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I. OPTAHU3AIIMOHHO-METOIUYECKUA PA3JIEJ

He.ﬂb H 3aJa4YM OCBOCHUSA JUCIHHUITIJINHBbI

Lenbro yueOHON TUCHUTIIUHBI « MEHEKMEHT SIBIISICTCS:
1. ®opmupoBaHHE BCECTOPOHHUX 3HAHUN M HABBIKOB B 00JIACTH MEHEIKMEHTA MPEIPUITHI TTH-
TaHus A1 3G(HEKTUBHOTO OCYIIECTBICHHS Oyaymiei mpodeccnoHaIbHOM 1A TEIBHOCTH.
2. Pa3Butue npakTUYECKHX CIIOCOOHOCTEN U KOMIETEHIMH o0yJaroumxcs B chepe MeHeKMEHTa
TEXHOJIOTMHU ¥ OPTaHU3allMU PECTOPAHHOTO JIeTa.

3agauaMy TUCHMITIMHBI « MEHEIKMEHT» SIBJIIOTCA:
1. CmocobcTBOBAaTh Pa3sBUTHIO MPAKTHUECKUX HABBIKOB B OOJACTH MEHEIDKMEHTAa MPEANPHUSITUHN
IUTAHUA, 00ECIIeYNBAIOLINX BO3MOXHOCTh 3HAaYUTEIbHO MOBBICUTh PE3yJIbTATUBHOCTh PAOOTHI Iep-
COHaJIa Ha OCHOBE MPOIYKTHBHOTO COTPYIHHMYECTBA, JEIOBOIO B3aUMOJCHCTBUS, (HOPMUPOBAHHSA
3G GEKTUBHBIX CUCTEM MOTUBALIMU U CTUMYJIUPOBAHUS TPYIa.
2.  YroyOuTh HaBBIKM aHAJIHM3a U KOHCTPYHPOBAHUS OPraHMW3ALMOHHBIX OTHOIICHUH, OpTaHU3aIiN
paloThI KOJUIEKTUBA, ITPOSIBICHUS JIMJIEPCKUX KAYECTB B YIIPABJICHUH [IEPCOHATIOM IPEATIPHUATHS.
3. Pa3BuTh HaBBIKM NPOJYKTHBHOTO B3aUMOJICHCTBHUS HA OCHOBE MTPOIECCOB IPYIIOBOI THHAMUKH
Y OpraHu3aly KOMaHJHOM paboThl, JOpMHUPOBAHUS OIaroNpUITHOrO KIMMATa B KOJUIEKTUBE.
4.  CdopmupoBaTh y CTYJCHTOB 3HAHHS, HABBIKK M KOMIIETCHIINU, HEOOXOUMbIEe I 3P (PEKTUB-
HOTO OCYILeCTBIIeHUs Oynymieil npodeccuoHaIbHON AeATeNbHOCTH B U30paHHOM cdepe.
5. CoBepuIeHCTBOBATH CIIOCOOHOCTU K (DOPMHPOBAHUIO OJArONPUITHBIX SKOHOMHUYECKUX U Opra-
HU3AL[MOHHO-TEXHOJOIMYECKUX YCIOBUH, TO3BOJIIOIUX MOBBICUTH 3((GEKTUBHOCTh (PYHKLIMOHUPO-
BaHUS MPEANPUITHSI UHIYCTPUH MUTAHUS U TOCTETIPUUMCTBA.

MecTo AMCHMILVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMblI

HI/ICHI/IHHI/IHa «MeHeqKMEHT)» OTHOCHUTCS K 00s13aTeIbHOM YacTH yqe6Horo I1J1aHa.

O0beM IMCHMIJIMHBI M BUABI Y4e0HOH padoThI

Tabmuma 1
Bcero yacoB no ¢gopmam o0yueHust
IToxa3atenn o0bemMa JUCHUTINHBI Ounas | 3aouyHas
O0bBEM AUCHUIUINHEI B 3aU4E€THBIX €IUHUIAX 23ET
O0beM AUCIUTUTMHBI B aKaJl. yacax 72
IIpomesxyTOo4dHast aTTecTanus:
dbopma 3a4yer 3ayer
KonTakTHasi padoTa 00y4aommXxcs ¢ npenoaaBaTejiemM 36 8
(KOHTAKTHBIE Yachl), BCEIO:
1. AymuTtopHas padora (Ayn), akaj.gyacoB BCETO: 34 6
B TOM YHCIIE: -
JIEKIIUU 12 2
IPAKTHYECKHE 3aHSTUS 22 4
71ab0opaToOpHbIE 3aHATH - -
B TOM YHCJIC TPAKTHIECKAsl ITOATOTOBKA - -
2.MunuBuayansabie KoHCYabTarmu (MK) - -
3.KoHTtakTHas paboTa 1o MpoMEeXyTOUHOM aTTecTaliu 2 2
(KatT)
4. Koncynpranms nepen dx3ameroM (K3) - -
5. KonrakTHas paboTa Mo mpoMeKyTOYHON aTTecTa-
IIUH B MIEPUOJT K3. CECCUH / CECCUU 3a0YHUKOB - -
(KatTaK)




CamocrositenbHas padora (CP), Bcero: 36 64
B TOM YHCJIE:
® camocToaTesibHaA paboTa B Nepuog, aK3. ceccum - 2
(CP3k)
e camocrosTenabHas padora B cemectpe (CPc) 36 62
B TOM YHCJIE, CAMOCTOSITeNIbHAs paboTa Ha KypCOBYIO pa- -
00Ty / KypCOBOM MPOEKT i
e p3ydenue JOP - -
e M3yuYeHHUE OHJIAMH-Kypca UJIM €Tr0 YacTH - -
®  BBINOJIHEHUE UHIUBUYATLHOTO WU TPYIIIIOBOTO
IPOEKTa ] ]
® U JPYIrHE BHJBI 36 62
IlepeyeHb MIaHNPYEMBIX Pe3yJIbTATOB 00y4YeHUsI N0 TUCIUIITTHHE
Tabmuma 2
dopmMupyemsbie HNHaukaTopsl 10CTHKEHUS Pe3yabTaTsl 00yueHus
KOMIIeTeHIINH KOMIIeTeHII il (3Hanus, ymenus)
(k00 u naumenosanue (k00 u naumenosanue
KOoMnemenyuu) UHOUKAMopa)

YK-2. CnocobeH omnpenemnsiTh
KpyT 3aJa4 B paMKaxX MOCTaB-
JICHHOM IIeJIM U BBIOMpATH OII-
TUMaJIbHBIE CIOCOOBI UX pe-
LICHUsl, UCXOAS W3 JIEUCTBY-
IOIUX TPABOBBIX HOPM, MMeE-
IOIIUXCS PECYPCOB M OrPaHHU-
JeHnH

VK-2.1. Ilomumaer 06a30BbBIE
MIPUHIMITBI TTOCTAHOBKHU 3a/1a4
1 BBIPaOOTKH peIieHUi

VYK-2.1. 3-1. 3uaeT oCHOBHbIE MPUH-
IIUTIBI U KOHIICTIIIUK B OOJIACTH IIejie-
MOJIAaTaHUsI U IPUHSITHSI PEIIeHUN
YK-2.1. 3-2. 3naeT MeToABl TeHEepH-
pOBaHMsI AIBTEPHATUB PEUICHUN U
MPHUBEICHUS WX K CONOCTaBUMOMY
BUIY JUIS BBIOOpa ONTUMAIBLHOTO
pelreHus

YK-2.1. 3-3. 3uaer
HBIX, HEOOXOIUMBIX
MOCTaBIIEHHBIX 3a7a4
VK-2.1. ¥V-1. ¥Ymeer cuctemMHO aHa-
JTU3UPOBATh TOCTABJICHHBIE IIENH,
dbopmynupoBaTh 3aJaud U TIpeJJa-
ratb 00OCHOBaHHbBIE PEUICHUS
VK-2.1. V¥Y-2. ¥YmeeT KpUTHUECKH
OIlCHMBaTh HH(pOpPMAMIO O Tpen-
METHOW 00J1aCTH MPUHATHSI peLIeHUN
YK-2.1. Y-3. YmMeeT HCHONB30BAThH
WHCTPYMEHTAIBHBIC CPEJICTBA  JUIS
pa3paboTKH U MPUHATHUS PEIICHHIA

IpUPOY JaH-
JUISL  peLIeHUs

VK-2.2. BeiOupaer ontu-
MaJbHbIE CIIOCOOBI PEIICHUS
3a/1a4, UCXOMAs U3 JIEHUCTBYIO-
[IUX TPABOBBIX HOPM, MMEIO-
LIUXCS PECYPCOB U OTrpaHHYE-
305078

VK-2.2. 3-1. 3HaeT OCHOBHEIE METO-
JIbI TIPUHSATHS PEIICHUM, B TOM YUCIIE
B YCJOBHMSIX pHUCKAa W HEONpEeseH-
HOCTH

VK-2.2. 3-2. 3HaeT BUILI U HCTOY-
HUKH BO3HHUKHOBEHUS PHCKOB IIPH-
HATUSI pPEUICHUM, METOJbl YyIpaBJe-
HUS AMH




VK-2.2. 3-3. 3HaeT OCHOBHBIE HOp-
MaTUBHO-TIPAaBOBbIE JTIOKYMEHTHI, pe-
TJIAMEHTUPYIOIIUE TIPOIeCcC TMPUHS-
TUS PEUICHUM B KOHKPETHOM Mpen-
METHOW 00JacTu

YK-2.2. V-1. ¥Ymeer mnpoBOIUTH
MHOTO(aKTOPHBIN aHAJIA3 JIEMEHTOB
MpeIMeTHOW o0yiacTu Ui BbIsIBIIE-
HUS OTrPAaHUYCHUU TMPU TPUHITHH
peleHuit

VYK-2.2. V-2. ¥Ymeer pazpabaTbiBaTh
U OILICHUBATh aJbTepPHATUBHBIE pe-
[ICHHSI C YYETOM PUCKOB

YK-2.2. V-3. ¥Ymeer BbIOMpATH OI-
TUMaJIbHBIC PEIICHUS UCXOS U3 JICH-
CTBYIOIIMX MPAaBOBBIX HOPM, HMEIO-
LIUXCSl pECYPCOB U OTPaHUYEHUN

VYK-6. CnocoOeH ymnpaBisTh
CBOMM BpEMEHEM, BBICTpau-
BaTbh M PCAJIM30BLIBATH TPACK-
TOPHIO CaMOpa3BUTHS Ha OC-
HOBE MPUHIMIIOB 00pa3oBa-
HUSI B TEYCHUE BCEHl KU3HU

VYK-6.1. AnekBaTHO OlLleHUBa-
€T BPEMEHHBIE pECypChl H
orpaHuveHus] U HPPEKTHBHO
UCTIOJIB3YET 3TH PECYPCHI

VYK-6.1. 3-1. 3naer meronasl 3¢ dex-
TUBHOTO IUIAHHUPOBAaHHUS BPEMEHH,
OCHOBHBIE TIpHUeMbl 3()(HEKTUBHOTO
yIpaBIICHUSI COOCTBEHHBIM BPEMEHEM
VYK-6.1. Y-1. ¥Ymeer s]dexTuBHO
OPTraHU30BBIBaTh U CTPYKTYPHPOBATH
CBOE BpeMs

YK-6.1. V-2. ¥YMmeer KpUTHYECKH
oueHUTh 3((HEKTUBHOCTH HCIIOIB30-
BaHUsI BPEMEHHBIX U JIPYTHX pecyp-
COB MpHU peleHuu NpodheccCuoHab-
HBIX 3a/1a4

VYK-6.2. BeicTpauBaer u pea-
JU3yeT MEPCOHANBHYIO TPaeK-
TOPHUIO HEMpPEpPBIBHOTO 00pa-
30BaHUA U CaMOpa3BUTHS Ha
€ro OCHOBE

VK-6.2. 3-1. 3Haer coaepxaHue H
MPUHLIMIIBI CaMOOpraHU3aluu U ca-
MOPa3BUTHSI

VK-6.2. 3-2. 3uaer CBOM JHMYHOCT-
HbIE OCOOEHHOCTH W BO3MOYKHOCTH B
KOHTEKCTE camMo00pa3oBaHUs

VK-6.2. 3-3. 3HaeT CcOBpeMEHHbIE
TPEH/Ibl PBIHKA TPYy/a, a TaKXKe OCHO-
BBl KapbEpHOI'0 pOCTa B CBOEH IIPO-
(dheccroHaIBHOM TSI TEIbHOCTH

VK-6.2. ¥-1. ¥YMeer m1aHupoBaTh
[eJM W HaIpaBJICHUS CBOEW COIU-
albHOW W TpOo(ecCUOHAIBHON Jes-
TEIBHOCTH C YYETOM JIMYHOCTHBIX
XapaKTEPUCTHK, BHEIIHUX W BHYT-
peHHUX (HaKTOPOB U YIpo3




II. COAEP KAHUE JUCHUITVINHbI
Jransl JOPMUPOBAHUA M KPUTEPUH OLICHMBAHUA C(POPMHUPOBAHHOCTH KOMIIETEHIIM I

o4yHas popMa 00yUeHUs

Tabmuna 3.1
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Cemecmp 2 Paszden 1. TEOPETHYECKHUE OCHOBbI MEHE/[ZKMEHTA
Tema 1. OOmiast XapaKTEPUCTUKA U IBOJIFOLINS MCHEIKMCHTA 1 1 - - 3/- 5 |VK-21]| VK-2.1.3-1 (0] T pl|
CyluIHoCcTh | coJiepkanue MeHemkmenTa. Lenu u 3agaun menemxkmenTa. OCHOBHBIE KaTero- YK-22| VK-2.1.3-2
pUM MEHEKMEHTa: 3aKOHBI, 3aKOHOMEPHOCTH, NMPHUHLUIBI YIIPABICHUS, CUCTEMa YIIpaBie- YK-6.1 | YK-2.1.3-3
HUS; OOBEKT U CyOBEKT yIPaBICHUS; IPSIMBIC 1 0OpaTHBIC CBSI3H. YVK-6.2.| YK-2.1.V-1
[pennoceuiky U STanbl GOPMUPOBAHUS MEHEIKMEHTA. DBONIONUS KOHICTIINN MEHEIKMEH- VK-2.1. V-2
Ta. MeTOI0JIOTHYECKHE TTOAXO0AbI MEHEI)KMEHTA. VK-2.1. V-3
MexnyHapoaHbIE MOJENIN MEHEA)KMEHTA. VK-2.2. 3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2. V-3
Tema 2. [Ipeanpusitue Kak 00bEKT U CUCTEMa YITPABICHHUS 1 1 - - 3/- 5 |VK-21]| VK-2.1.3-1 (0] T pl|
CymHocTh ¥ Kiaccupukanus opranusarmii. OpraHu3aioHHO-IPABOBbIC (POPMBI OpraHm3a- YK-22| VK-2.1.3-2
1uil. 3akoHbI opranu3anuid. O0mas XxapakTepUCTHKA CHCTEM ympaBiieHus. DyHKIIMOHUPOBa- YK-6.1 | YK-2.1.3-3
HHUE CHCTEM yTpaBiIcHUs. BHEMIHsAA cpema opraHM3aIliy, XapakTepucTuka (pakTopoB. BHyT- YK-6.2.| YK-2.1.V¥-1
pEeHHSIS cpeia OpraHU3alMY, XapaKTepUCTUKa ee 3JieMeHTOB. OpraHu3allMOHHOE OCTPOEHUE YK-2.1. V-2
npeanpusaTHii. Buapl opraHM3alMOHHBIX CTPYKTYpP, UX XapaKTE€pPUCTHKA, MPEUMYIIECTBA U YK-2.1. V-3
HEJOCTaTKHU, YCIOBUs IPUMCHECHHUS. YK-2.2.3-1
YK-2.2.3-2
YK-2.2. 3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2. V-3

Pa3zoen 2. ITPOLIECC MEHE/[’KMEHTA




Tema 3. @yHKIINM MEHE)KMEHTA 3/- YK-21| YVK-2.1.3-1 T pi|
[pupona u cocraB ¢pyHkuMi MeHemkMenTa. OOiue, YacTHbIe U criennpuueckue QyHKIUH YK-22| YK-2.1.3-2 K C)
MeHeKMeHTa. [lnanupoBanne kak (QyHKIUS MEHEDKMEHTAa: NOCTaHOBKA LEJIeH, COCTaBIie- YK-6.1 | YK-2.1.3-3
HHE MPOTHO30B, CTPAaTErHYecKoe U TeKylllee IianupoBanue. Opranuzanys kak QyHKIus Me- YK-6.2.| YK-2.1.Y-1
HeJDKMEHTa: (POPMHUPOBAHUE CTPYKTYPHI YNPABJICHUs, CO3/aHHE YCIOBUH AJSI JOCTHXKEHHMS YK-2.1. V-2
3alUIaHUPOBAHHBIX IieJeld. MoTuBamums: noOyxIeHne pabOTHUKOB K TPYAY AJISl BHIIOJTHEHHS YK-2.1. V-3
MOCTaBJICHHBIX 1eei. KoHTpoib: KomuecTBeHHAs M Ka4eCTBEHHAs1 OoIleHKa pabotel. Yact- VK-2.2.3-1
HBIC ¥ crierdudeckre QyHKIHN VK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
VK-2.2. V-2
YK-2.2.V-3
Tema 4. MeTonb! ypaBiieHus IPEIIPUSTHIMA THTAHUS 3/- YK-21| VK-2.1.3-1 T I
CyImHOCTh ¥ KilacCU(DUKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMUYECKHE METOJBl U MX peasIn3allisl Ha Pa3IMuHbIX YPOBHIX yrnpaBineHus. Opranuza- YK-6.1 | YK-2.1.3-3
LIMOHHO-PACTIOPATUTENbHbIE METONbl yrnpaBieHus. ColuanbHO-TICUXOJIOTHYECKAE METObI YK-6.2.| VK-2.1.V¥-1
yIpaBJICHUsL. YK-2.1. V-2
B3auMocBsi3b METOJIOB YIIPaBJICHHS B JIOCTHXKCHUH PE3yJbTAaTOB JIESTEIBHOCTH HpeNIpHs- YK-2.1. V-3
Tust. Opranu3zanus Npou3BoAcTBa U A3P(PEeKTHBHOI pabOThl TPYJOBOIO KOJJIEKTHBA Ha OCHOBE VK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. VK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2. V-2
YK-2.2.V-3
Tema 5. KoMmMyHHKaIuu B MEHEDKMEHTE TIPEAIPUATHI TUTaHAS 3/- VYK-21| YK-2.1.3-1 T I
CymHOCT U BHIBl KOMMYHHUKAIMi. Poilb KOMMyHHUKAIMii B MEHE)KMEHTE NpeANpHUATHI YK-2.2| YK-2.1.3-2 K C)
nuTaHusA. Buasl koMMmyHHKanuii. KOMMyHHKAIIMOHHBIE CETH W KOMMYHHKAIIHOHHBIE CTHIIH. YK-6.1 | YK-2.1.3-3
BepOanbHbie U HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHHUKaIIMOHHBIH ITpoIiecc, ero Tambl. YK-2.1. V-2
ITpo6iems! koMMyHHKaIui. KoMmMyHHKaTHBHBIE 6aphephl U CIIOCOOBI UX MPEOTOICHHS. YK-2.1. V-3
JHemoBoe obmienne kak (hopma kommyHukaiwid. [lemoBast moxymenTanus. HedopmanbHoe YK-2.2.3-1
oO1ieHue. VK-2.2. 3-2
YK-2.2. 3-3
YK-2.2.V-1
YK-2.2.V-2

Paszoen 3. YIIPABJIEHUE ITPEJIIIPUATHEM ITUTAHUA




Tema 6. PazpaboTka 1 NIpUHATHE YIPABICHUYECKUX PEIICHUN Ha MPEAIPUATHAX TUTaHUS 3/- YK-21| YVK-2.1.3-1 A
CyImHOCTh U KiIaccupUKaIKs YIpaBICHICCKUX pelieHuil. Poib pereHuil B mpoiiecce ympas- YK-22| VK-2.1.3-2 2
neHus. dakTopsl kKadecTBa YIPAaBICHYECKHX PEIICHUI. YK-6.1 | YK-2.1.3-3
IIponecc npuHATHA yNIpaBI€HUYECKUX PELICHUH, €ro 3Talbl U UX XapaKTepUCTHUKA. YK-6.2.| YK-2.1.Y-1
Mertop! pa3paboTKy, IPUHATHS U ONTHMHU3ALNH YIIPABICHYECKUX PEIICHHUH. YK-2.1. V-2
WundopmanmonHoe obecrieuenne npuHstus pemennii. [louck, xpaneHue, oopaboTka U aHa- YK-2.1. V-3
i3 THPOPMAIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIIOJIH30BaHHEM HH(pOpMAIIH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTHH VK-2.2.3-2
YK-2.2.3-3
VK-2.2.V¥-1
VK-2.2.V¥-2
YK-2.2. V-3
YK-6.1. 3-1
VK-6.1. V-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHEIKMEHT TIepCOHANA TPEATIPUSTAN TUTaHHUS 3/- YK-21| VK-2.1.3-1 I
VYnpasieHne mepcoHaIoM Kak GakTop 3PQPEeKTHBHOTO MEHEHKMEHTA. XapaKTePHUCTHKA Tep- YK-22| VK-2.1.3-2 C)
coHana opraHm3anud. OTOOp W HaeM IEpCOHaja, pPa3BUTHE IMEpCOHANA, OPTaHU3AIH IPO- YK-6.1| VK-2.1.3-3
(eccCHOHATPHOTO OOYYCHHUS M aTTeCTAllMd PaOOTHUKOB, MPO(ECCHOHAIBHEBIN POCT U IUTaHU- YK-6.2.| VK-2.1.V¥-1
pOBaHHUE Kaphephl. 3apyOe:KHBIN OMBIT paOOTHI C IEPCOHAIOM. YK-2.1. V-2
PykoBoauTens B cucTeMe ympaBieHHs mepcoHanoM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
[IpuHIUIBI ¥ IpHUEMBI CAMOMEHEKMEHTa. [lepcoHanpHOe pa3BUTHE, HEMPEPHIBHOE 00pa30- VK-2.2.3-1
BaHHUe U camopa3Butue. CaMoOpraHu3alus U CaMOKOHTpoJb. KapsepHslii pocT. YK-2.2.3-2
Opranmuzanus paboTel KOJUICKTHBA, MOTHBAIUS M CTUMYJIHPOBaHNHE PaOOTHUKOB MpEaNpus- YK-2.2. 3-3
THil nutanus. PopMUpOBaHUE MOTHBHPYIOIIEH Cpellbl B OpraHU3aluy, pa3padoTka MOTHBA- YK-2.2. V-1
UOHHON TporpaMMbl. ConManbHO-TICUXOJIOTHYECKUH KIMMAaT B KOJUICKTHBE M €r0 COBEp- YK-2.2.V-2
IIIEHCTBOBAHHUE. YK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. V-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
VK-6.2. V-1




Tema 8. ['pynnoBast AHHaAMUKa 1 KOMaHJ000pa30BaHMe

CymHocTts n Kiaccudukanys paboyux rpynm. XapakTepucTuKa IpyIIIOBBIX MIPOLeccoB. Bu-
JIbl paboYMX TPYyNI U MX XapakTepucThka. MexaHu3m oOpa3oBanusi GopmainbHEIX U Hedop-
MaJIBHBIX I'PYIII, 0COOCHHOCTH yIPABICHUS UMH.

CIUIOYeHHOCTh PabounX TPYHI U IyTH ee MoBbleHus. [loaepkka JIOSIBHOCTH MepcoHala
MPENPUSITHIO U PYKOBOJACTBY.

Komanne!r u komannooOpa3oBaHne B opranuzanuy. [IpenMymiecTBa 1 OrpaHUYeHHsT KOMaH/-
Horo noxxona. OpraHu3anus B3anMOAEHCTBUS MEXy WIEHAMH KOMaHIbI.

CymHoCTs U ANHAMUKA THAEPCTBA. JInaepckue KadecTBa U UX Pa3BUTHE

YK-21
YK-22
VK-6.1

YK-2.1.
YK-2.1.
YK-2.1.
VK-2.1.
VK-2.1.
VK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
VK-2.2.
VK-6.1.
VK-6.1.
VK-6.1.
YK-6.2.
YK-6.2.
YK-6.2.
VK-6.2.

3-2
3-3

v-2
Vy-3
3-1
3-2

v-1
y-2

3-1
y-1

3-1
3-2
3-3
y-1

(OR=

Tema 9. YrpaBnenue KOHOINKTAMH ¥ CTPECCAMHU Ha TIPEAIPUATUSAX ITHTAHUS

[MonsTre, cTpykTypa U KiaccupuKanust KOHQIUKTOB. [IpHurHbBl 1 BUABI KOHQIUKTOB. [u-
HaMHUKa U 1ocieAcTBUs KOHMIUKTOB. CriocoOb! ynpaBlieHHsS KOHPIUKTaMU: CTPYKTYPHBIC H
MEXJINYHOCTHBIE. [leperoBopsl kak crnocod paspemenus: KoHQIUKTOB. [IpodunakTiuka KoH-
(IHKTOB.

XapakrepucTuka U (akTopsl cTpeccoB. JluHamuka cTpeccoB. BnustHue crpeccoB Ha paboty
HepcoHana. YupasiieHue crpeccamu. IIoBbIIIEHHE CTPECCOYCTOMUNBOCTH NIEPCOHANA U IICH-
XOTUTUEHA CTPECCOB.

3/-

YK-21
YK-22
YK-6.1

YK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
VK-6.1.
VYK-6.1.
VYK-6.1.
VK-6.2.
VK-6.2.
YK-6.2.
YK-6.2.

3-1
3-2
3-3

v-2
V-3
3-1
3-2

y-1
vy-2

3-1
y-1
vy-2
3-1
3-2
3-3
y-1

OB
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Tema 10. YnpaBieHrue U3MEHEHUSIMU U HOBOBBEICHUSIMU Ha NMPENNPUATUSIX TUTAHUSL 1 2 3/- 6 |YK-21| VK-2.1.3-1 T pi|
CymHocTs U3MEHEHUl 1 HoBOBBeneHUH. J[MHaMuKka W3MeHeHUH U HoBoBBeneHMH. [Iporecc YK-22| YK-2.1.3-2
OCYIECTBICHHSI U3MEHEHHUH 1 HOBOBBelleHNH. CONPOTHBIICHUE N3MEHEHHSM U HX IPEO0JI0JIe- YK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| YK-2.1.Y-1
JleaTenbHOCTh MEHEIKepa 110 YIPABICHUIO H3MEHEHUSIMHA U HOBOBBE/ICHHSMH Ha MPEATIPHS- YK-2.1. V-2
K nutaHus. CoBeplIeHCTBOBaHHE paOOTHl MPOU3BOJICTBA M Mpolecca 00CITy)KUBaHUS ToC- VK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3ANHN KaK OCHOBA PAa3BUTHS IIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
VK-2.2. V-2
YK-2.2.V-3
Tema 11. ComroakTopsl 1 KOPIIOPAaTUBHAS KYJIBTypa MPEANPUATHI MTUTAHUS 1 2 3/- 6 |YVK-21| VK-2.1.3-1 T I
CyIHOCTh M CTPYKTYpa KOPIOPAaTHUBHOHN KyJIbTypbl. @YHKIIMH KOPIOPATUBHOIN KylbTypHl U YK-2.2| YK-2.1.3-2 K C)
€€ COCTaBHBIC 3JIEMEHTHL. Y POBHU KOPIIOPATUBHOU KYJIBTYDBIL. YK-6.1 | YK-2.1.3-3
®DakTOpHI BO3ACHCTBHUS KOPIOPATUBHOM KyJIbTYpbl. @OpMUpPOBaHHE U YIIPAaBICHHUE KOPIOpa- YK-6.2.| YK-2.1.¥-1
TUBHOH KyJbTypoi. ObecneueHne J0sNIbHOCTH MOTPeOUTENel MPEANPHUATHIO MUTaHus. Biu- YK-2.1. V-2
SIHUE HAIIMOHAIBHOW KYyJIbTYpPhl HA KOPIIOPATHBHYIO KYJBTYpYy. DTHKA MEHEKMEHTa, YIpaB- VK-2.1. ¥V-3
JieHue 3Tukoi. IIcuxomorus u 3TUKa JeN0BbIX OTHOIICHUN. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2. V-2
YK-2.2.V-3
Tema 12. DPPeKTHBHOCTH MEHEPKMEHTA MPEINPUATHIA TUTAHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T I
CylrHocTh ¥ cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapaxkTepHuCcTHKa OCHOBHBIX NoKazaTesed addexruBHOCTH yrpasnenus. Kpurepuu u nokasa- YK-6.1 | YK-2.1.3-3 3.
Tesu 3¢ GEeKTUBHOCTH pabOThl IPEANPHUSITHI TUTAHUS. YK-2.1. V-1
®DaxTops!l 3 (HEeKTUBHOCTH MEHEPKMEHTA: METO/I0JIOTHUECKHE, OpraHU3aI[OHHbIE, TEXHOJIO- YK-2.1. V-2
ruyeckue, couuanbHele. IlyTH moBsimeHHs 3(GGEKTHBHOCTH MEHEXKMEHTa MpeArpHUATHil YK-2.1. V-3
MUTaHUSL. VK-2.2.3-1
Pazpabotka u peanuzanusi mporpamMM IO MPOABIKCHUIO MPOIYKIUU MPOU3BOJICTBA U TIPH- YK-2.2.3-2
BIICUCHHIO MTOTPEOUTETICH. YK-2.2.3-3
YK-2.2.V-1
YK-2.2.V-2
YK-2.2.V-3
Konmaxmmnas paboma no npomexcymounoii ammecmavyuu (Kamm) - - -2 2
Hmozo 12 22 36/2 | 72
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Cemecmp 2 Pazden 1. TEOPETHYECKHUE OCHOBbI MEHE/[ZKMEHTA
Tema 1. OOmiast XapaKTEPUCTUKA U IBOJIFOLINS MCHEIKMCHTA 0,5 1 - - 3/- YK-21| VK-2.1. (0] T pl|

CylurHocTh  coliepkanne Menempxkmenta. Lenu u 3agaun menemxkmenTa. OCHOBHBIE KaTero- YK-2.2| VK-2.1.
pUU MEHEJDKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTY, IIPUHLMILI YIIPABJICHUS, CUCTEMa YIIpaBJie- YK-6.1| YK-2.1.
HUS; OOBEKT U CyOBEKT yIPABICHUS; IPSIMBIC 1 00OpaTHBIC CBSI3H. YK-6.2.| YK-2.1.
[pennoceuiky U STanbl GOPMUPOBAHUS MEHEIKMEHTA. DBOIONNS KOHIEIIINNA MEHEIKMEH- VK-2.1.
Ta. MeTOI0JIOTHYECKHE TTOAXO0AbI MEHEIKMEHTA. VK-2.1.
MexnyHapoaHbIE MOJENNA MEHEA)KMEHTA. VYK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
Tema 2. [IpeanpusiTue kak 00BEKT U CHCTEMA YIIPABIICHUS 0,5 1 - - 3/- YK-2.1| YK-2.1.
CymHocTh ¥ Kiaccuukanus opranusaruii. OpraHu3aioHHO-IPAaBOBbIC (POPMBI OpraHM3a- YK-2.2| VK-2.1.
1uil. 3akoHbI opranu3anuii. O6mas xapakTepUCTHKa CHCTEM yHpaBieHus. OyHKIIHOHUPOBa- YK-6.1 | YK-2.1.
HHUE CHCTEM yTpaBlIcHUs. BHEMIHsA cpema opraHM3aIliy, XapakTepucTuka (pakTopoB. BHyT- YK-6.2.| VK-2.1.
PEHHsIS cpella OpraHn3alii, XapaKTepUCTHKA e 3JIeMeHTOB. OpraHu3alioHHOE MTOCTPOSHHE YK-2.1.
npeanpusaTuii. Buabl opraHu3allMOHHBIX CTPYKTYp, UX XapaKTEpHUCTUKA, MPEUMYLIECTBa U YK-2.1.
HEJ0CTaTKHU, YCIOBUSI IPUMEHEHHUSL. VK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.

YK-2.2.

YK-2.2. V-3

Pazoen 2. IIPOLIECC MEHE/[’KMEHTA




Tema 3. @yHKIINM MEHE)KMEHTA 05 | 05 6/- YK-21| YVK-2.1.3-1 T pi|
[Mpupona u cocraB ¢pyHkuMi MeHemKkMenTa. OOIMe, YacTHBIE U crienupuueckue GyHKIUN YK-22| YK-2.1.3-2 K C)
MeHeKMeHTa. [lnanupoBanne kak (QyHKIUS MEHEDKMEHTAa: NOCTaHOBKA LEJIeH, COCTaBIie- YK-6.1 | YK-2.1.3-3
HHE MPOTHO30B, CTPATErHYeCKOe U TeKyllee uiaHupoBanue. Oprann3anys Kak QyHKIUs Me- YK-6.2.| YK-2.1.Y-1
HeJDKMEHTa: (POPMHUPOBAHUE CTPYKTYPHI YNPABJICHUs, CO3/aHHE YCIOBUH AJSI JOCTHXKEHHMS YK-2.1. V-2
3aIUIaHUPOBAHHBIX 11ejedl. MoTuBalums: MoOyXaeHne pabOTHUKOB K TPYAy AJsS BHIIOJHEHHUS YK-2.1. V-3
MOCTaBJICHHBIX 1ieieil. KoHTpomb: KommuecTBeHHAs W KaueCTBEHHAs OlleHKa paboTsl. Yact- VK-2.2.3-1
HBIC ¥ crierdudeckre QyHKIHN VK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
VK-2.2. V-2
YK-2.2.V-3
Tema 4. MeTonb! ypaBiieHus IPEIIPUSTHIMA THTAHUS 0,5 0,5 6/- VYK-21| YK-2.1.3-1 T pil
CyImHOCTh ¥ KilacCU(DUKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMUYECKHE METOJIBl U MX peaju3alys Ha pa3IMyHBIX YPOBHAX ynpasieHus. Opranusa- YK-6.1 | YK-2.1.3-3
LIMOHHO-PACTIOPATUTENIbHbIE MeTONbl ymnpaBieHus. ColUaIbHO-TICUXOJIOTHYECKUE METObI YK-6.2.| VK-2.1.V¥-1
yIpaBJICHUsL. YK-2.1. V-2
B3auMocBsi3b METOJIOB YIIPaBJICHHS B JIOCTHXKCHUH PE3yJbTAaTOB JIESTEIBHOCTH HpeNIpHs- YK-2.1. V-3
Tust. Opranusanus Npou3BoAcTBa U YPPEeKTHBHOM PabOTHI TPYAOBOIO KOJJIGKTUBA HA OCHOBE VK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. VK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2. V-2
YK-2.2.V-3
Tema 5. KoMmMyHHUKanuu B MEHEIDKMEHTE TIPEANPHUATHI TUTaHAS * - - 6/- VYK-21| YK-2.1.3-1 T I
CymHOCT U BHIBl KOMMYHHUKAIMi. Poilb KOMMyHHUKAIMii B MEHE)KMEHTE NpeANpHUATHI YK-2.2| YK-2.1.3-2 K C)
nuTaHusA. Buasl koMMmyHHKanuii. KOMMyHHKAIIMOHHBIE CETH W KOMMYHHKAIIHOHHBIE CTHIIH. YK-6.1 | YK-2.1.3-3
BepbanbHbie 1 HeBepOaTbHbIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHHUKaIIMOHHBIH ITpoIiecc, ero Tambl. YK-2.1. V-2
ITpo6nems! koMMyHHKaIui. KoMMyHUKaTHBHBIE Gaphephl U CIIOCOOBI UX MPEOTOICHUS. YK-2.1. V-3
JHemoBoe obmienne kak (hopma kommyHukaiwid. [lemoBast moxymenTanus. HedopmanbHoe YK-2.2.3-1
oO1ieHue. VK-2.2. 3-2
YK-2.2. 3-3
YK-2.2.V-1
YK-2.2.V-2

Paszoen 3. YIIPABJIEHUE ITPEJIIIPUATHEM ITUTAHUA
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Tema 6. PazpaboTka U pUHSTHE yIIPABICHYECKUX PEIICHUI Ha MIPEANPUATHSIX MTUTaHUS ™ 0,5 4/- 45 |YK-21| YK-2.1.3-1 pi|
CyImHOCTh U KiIaccupUKaIKs YIpaBICHICCKUX pelieHuil. Poib pereHuil B mpoiiecce ympas- YK-22| VK-2.1.3-2 2
neHus. dakTopsl kKadecTBa YIPAaBICHYECKHX PEIICHUI. YK-6.1 | YK-2.1.3-3
IIponecc npuHATHA yNIpaBI€HUYECKUX PELICHUH, €ro 3Talbl U UX XapaKTepUCTHUKA. YK-6.2.| YK-2.1.Y-1
Mertop! pa3paboTKu, MIPUHATHS U ONTHMHU3ALNH YIIPABICHYECKUX PEILICHHUH. YK-2.1. V-2
WudopmanmonHoe obecrieuenne npuHsTus pemennii. [lonck, xpanenue, oopabotka u aHa- YK-2.1. V-3
i3 THPOPMAIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIIOJIH30BaHHEM HH(pOpMAIIH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTHH VK-2.2.3-2
YK-2.2.3-3
VK-2.2.V¥-1
VK-2.2.V¥-2
YK-2.2. V-3
YK-6.1. 3-1
VK-6.1. V-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2. 3-2
VK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHEIKMEHT TIepCOHANA MPEANPUSITAN TUTAaHUST * - 6/- 6 |YK-21| VK-2.1.3-1 I
VYnpasieHne mepcoHaIoM Kak GakTop 3PQPEeKTHBHOTO MEHEHKMEHTA. XapaKTePHUCTHKA Tep- YK-22| VK-2.1.3-2 C)
coHana opraHm3anud. OTOOp W HaeM IEpCOHaja, pPa3BUTHE IMEpCOHANA, OPTaHU3AIH IPO- YK-6.1| VK-2.1.3-3
(eccCHOHATPHOTO OOYYCHHUS M aTTeCTAllMd PaOOTHUKOB, MPO(ECCHOHAIBHEBIN POCT U IUTaHU- YK-6.2.| VK-2.1.V¥-1
pOBaHHUE Kapbephl. 3apyOeKHBIN OMBIT paOOTHI C IEPCOHATIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ymnpaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
[IpuHIUIBI ¥ IpHUEMBI CAMOMEHEKMEHTa. [lepcoHanpHOe pa3BUTHE, HEMPEPHIBHOE 00pa30- VK-2.2.3-1
BaHHUe U camopa3BuTue. CaMoopraHu3aius 1 CaMOKOHTPOIb. KapbepHbIil pocT. YK-2.2.3-2
Opranmuzanus paboTel KOJUICKTHBA, MOTHBAIUS M CTUMYJIHPOBaHNHE PaOOTHUKOB MpEaNpus- YK-2.2. 3-3
Tui nutaaud. PopMupoBaHUEe MOTHBHPYIONIEH Cpeasl B OpraHU3alny, pa3paboTKka MOTHBA- YK-2.2. V-1
UOHHON TporpaMMbl. ConManbHO-TICUXOJIOTHYECKUH KIMMAaT B KOJUICKTHBE M €r0 COBEp- YK-2.2.V-2
IIIEHCTBOBAHHUE. YK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. V-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
VK-6.2. V-1
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Tema 8. ['pynmnoBast AMHaMuKa U KOMaHA000pa3oBaHue™®

CymHocTts n Kiaccudukanus pabodyux rpyni. XapakTepucTuKa TpyHIIOBBIX MPOLEeccoB. Bu-
JIbl pabOYMX IPYyNI U MX XapakTepucThka. MexaHu3am oOpa3oBaHusi GpopMaibHBIX U HeOp-
MaJIBHBIX I'PYIII, 0COOCHHOCTH yIPABICHUS UMH.

CIUI04eHHOCTh PabdounX TPYMI U MyTH ee MoBbIeHus. [loanepikka JIOsIIbHOCTH TIepcoHaa
MPENPUSITHIO U PYKOBOJACTBY.

Komanne!r u komannooOpa3oBaHne B opranuzanuy. [IpenMymiecTBa 1 OrpaHUYeHHsT KOMaH/-
Horo noaxona. Opranuzanyst B3anMOACHCTBUS MEX/y WICHAMU KOMaHMbI.

CymHoCTs U ANHAMUKA THAEPCTBA. JInaepckue KadecTBa U UX Pa3BUTHE

YK-21
YK-22
VK-6.1
VK -6.2.

YK-2.1.
YK-2.1.
YK-2.1.
VK-2.1.
VK-2.1.
VK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
VK-2.2.
VK-6.1.
VK-6.1.
VK-6.1.
YK-6.2.
YK-6.2.
YK-6.2.
VK-6.2.

3-2
3-3

v-2
Vy-3
3-1
3-2

v-1
y-2

3-1
y-1

3-1
3-2
3-3
y-1

(OR=

Tema 9. YnpaBnenue KOH(OIUKTaMH U CTPECCAMH HA IPEATIPUATHAX TUTaHUA™

[MonsTre, cTpykTypa U KiaccupuKanust KOHQIUKTOB. [IpHurHbBl 1 BUABI KOHQIUKTOB. [u-
HaMHUKa U 1ocieAcTBUs KOHMIUKTOB. CriocoOb! ynpaBlieHHsS KOHPIUKTaMU: CTPYKTYPHBIC H
MEXJINYHOCTHBIE. [leperoBopsl kak crnocod paspemenus: KoHQIUKTOB. [IpodunakTiuka KoH-
(IHKTOB.

XapakTepucTHKa U (aKkTopsl cTpeccoB. J[uHaMmuka crpeccoB. BimsHue ctpeccoB Ha paboTy
HepcoHana. YupasiieHue crpeccamu. IIoBbIIIEHHE CTPECCOYCTOMUNBOCTH NIEPCOHANA U IICH-
XOTUTUEHA CTPECCOB.

6/-

YK-21
YK-22
YK-6.1
YK -6.2.

YK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
VK-6.1.
VYK-6.1.
VYK-6.1.
VK-6.2.
VK-6.2.
YK-6.2.
YK-6.2.

3-1
3-2
3-3

v-2
V-3
3-1
3-2

y-1
vy-2

3-1
y-1
vy-2
3-1
3-2
3-3
y-1

OB
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Tema 10. YnpaBnenne n3MeHEHUSIMA 1 HOBOBBEJICHUSIMU Ha TMPEIPUSTUAX TUTAHUSA* - 4/- 4 |YK-21]| VK-2.1.3-1 T pi|
CymHocTs U3MEHEHUl 1 HoBOBBeneHUH. J[MHaMuKka W3MeHeHUH U HoBoBBeneHMH. [Iporecc YK-22| YK-2.1.3-2
OCYIECTBICHHSI U3MEHEHHUH 1 HOBOBBelleHNH. CONPOTHBIICHUE N3MEHEHHSM U HX IPEO0JI0JIe- YK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| YK-2.1.Y-1
JleaTenbHOCTh MEHEIKepa 110 YIPaBICHUIO H3MEHEHHSMU 1 HOBOBBEACHUSIMHU Ha MPEITIPHs- YK-2.1. V-2
K nutaHus. CoBeplIeHCTBOBaHHE paOOTHl MPOU3BOJICTBA M Mpolecca 00CITy)KUBaHUS ToC- VK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3ANHN KaK OCHOBA PAa3BUTHS IIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
VK-2.2. V-2
YK-2.2.V-3
Tema 11. ComrioakTopsl ¥ KOPIIOpAaTHBHAS KYJIETYpa MPENNPUATHA TUTAHUSI ™ - 6/- 6 |YVK-21| VK-2.1.3-1 T I
CyIHOCTh M CTPYKTYpa KOPIOPAaTHUBHOMN KynbTypbl. DYHKIIMH KOPIOPATUBHON KyJIBTYpPHI U YK-2.2| YK-2.1.3-2 K C)
€€ COCTaBHBIC 3JIEMEHTHL. Y POBHU KOPIIOPATUBHOU KYJIBTYDBIL. YK-6.1 | YK-2.1.3-3
®DakTOpHI BO3ACHCTBHUS KOPIOPATUBHOM KyJIbTYpbl. @OpMUpPOBaHHE U YIIPAaBICHHUE KOPIOpa- YK-6.2.| YK-2.1.¥-1
TUBHOH KyJbTypoi. ObecneueHne J0sNIbHOCTH MOTPeOUTENel MPEANPHUATHIO MUTaHus. Biu- YK-2.1. V-2
SIHUE HAIJMOHAIBHON KyJIbTYPhl Ha KOPIOPAaTHBHYIO KYJIbTYpY. DTHKA MEHE)KMEHTA, YIIpaB- YK-2.1. V-3
JieHue 3Tukoi. IIcuxomorus u 3TUKa JeN0BbIX OTHOIICHUN. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2. V-2
YK-2.2.V-3
Tema 12. DPPeKTHBHOCTH MEHEPKMEHTA MIPEIPUATHIA THTAHUS* 0,5 6/- 6,5 | YK-2.1| YK-2.1.3-1 T I
CylrHocTh ¥ cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapaxTepHucTHKa OCHOBHBIX NoKazaTesed addexruBHOCTH yripaBnenus. Kpurepun n nokasa- YK-6.1 | YK-2.1.3-3 3
Tenu 3PPEKTUBHOCTU PaOOTHI IPEANPHUIATHAN MUTAHHUS. YK-6.2.| VK-2.1.V¥-1
®DaxTops!l 3 (HEeKTUBHOCTH MEHEPKMEHTA: METO/I0JIOTHUECKHE, OpraHU3aI[OHHbIE, TEXHOJIO- YK-2.1. V-2
ruyeckue, couuanbHele. IlyTH moBsimeHHs 3(GGEKTHBHOCTH MEHEXKMEHTa MpeArpHUATHil YK-2.1. V-3
MUTaHUSL. VK-2.2.3-1
Pazpabotka u peanuzanus mMporpaMM IO MPOABIDKCHHIO TPOTYKIIMU MTPOU3BOJCTBA U TIPH- YK-2.2.3-2
BIICUCHHIO MTOTPEOUTETICH. YK-2.2.3-3
YK-2.2.V-1
YK-2.2.V-2
YK-2.2.V-3
Konmaxmmnas paboma no npomexcymounoii ammecmavyuu (Kamm) - -2 2
camocmoamensvras padoma é nepuod k3. ceccuu (CPrx) - -2 2
Hmozo 4 62/4 | T2

* TeMa BBIHOCHTCSI HA CAMOCTOSITEIIEHOE H3YyYCHUC

®opMbl YUeOHBIX 3a1aHUi HA ayAUTOPHBIX 3aHATHAX: Onpoc (O.)
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®opmbl Tekyero kourpoJs: Tect (T.), Keiic (K.),

DopMbI 3aJaHUH /151 TBOPYECKOI'0 peliTHHrA:

Hoxuman ([.), Dcce (D.)

PacuetHo-aHamuTHueckue 3amanus/ 3amaun (P.a.3.)
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I11. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYHEHHUE JUCIHUIIVINHbI

Pexomennyemas uteparypa

OCHOBHAA JINTEPATYPA

1. Buxanckwuii, O. C. Menemxment: yueOnuk / O.C. Buxanckuii, A.W. HaymoB. - 6-¢ u3., nepepad.
u gon. — M.: Maructp: HWHDPA-M, 2022. - 656 c. URL Pexum pgocrtyma:
https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemxkment: yueoHoe nocodue / C.JI. Pe3nuk, M. A. Urommuna; moa oomi. pex. 1-
pa sKoH. Hayk, nipod. C./I. Pe3nuka. — 4-e uzn., nepepad. u gon. — M.: UHOPA-M, 2022. — 367
c. URL Pexum pocryma: https://znanium.com/read?id=386371

HOPMATHUBHO-ITPABOBBIE JOKYMEHTbI

1. Koncrurynus Poccuiickoii @enepanuu. [Ipunsara na BcenapogHom ronocoanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanme 3akoHomarenbctBa P®. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc LAW 28399/

2. I'paxnanckuii konekce Poccuiickoit @enepamnmu. YacTu nepBasi, BTopasi, TPEThs U 4eTBepTast. — M.:
KuoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc_LAW 5142/

3. TpynoBoit xoxekc Poccuiickoit @eneparuu. [Ipunst IocynaperBennoit Jymoii 21.12.01. Ono6-
peH CoBeToM ®enepanuun 26.12.01. — M.: Owmera, 2015. — 208 C.
https://www.consultant.ru/document/cons_doc_ LAW 34683/

JOITIOJIHUTEJIBHASA JIMTEPATYPA

1. Bamamos, A. I1. MenemkMenT: yaeoHoe mocobue / A. I1. banamoB. — M.: By30oBckuii y4eOHUK:
NH®PA-M, 2019. — 272 ¢. URL Pexum goctyna: https://znanium.com/read?id=355348

2. Tanonosa, O. C. Menemkment: yueonuk / O. C. 'anonosa, JI. C. laaumnosa, 1O. 0. UnmimneHok.
— M.: PUOP: UH®PA-M, 2019. - 480 c. URL Pexum moctyma: https://znanium.com/read?id=342913
3. Jopodees, B. JI. Menemxkment: yueoHoe mocodue / B. JI. Hopodees, A. H. IlImenesa, H. IO.
Hlecronan. — M.: UH®PA-M, 2019. — 328 c. + lon. marepuansl [DnaekTpoHHbIid pecype]. URL
Pexxum noctyna: https://znanium.com/read?id=355934

4. Macnosa, E. JI. MenemxmenT: yueOnuk ans O6akanaspoB / E. JI. MacnoBa. — 2-e uzn. — M.:
W3narensbcko-Topropast kopnopauust «/lamxos u K°», 2020. - 332 ¢. URL Pexum nocryna:
https://znanium.com/read?id=358214

5. Paituenko, A. B. MenemkMenT : yueOHoe nocobue / A.B. Paituenko, M.B. XoxioBa. — 2-e u3n.,
nepepad. u jgon. — M. HWH®PA-M, 2021. — 342 c¢. URL Pexum pocryna:
https://znanium.com/read?id=365194

6. Cemenos, A. K. MenemkmenT: yueOnuk s 6akanaBpos / A. K. Cemenos, B. M. HaGokoB. - 2-¢
u3a. — M.: Jlamkos u K, 2021. - 186 ¢. URL Pexxum noctyma: https://znanium.com/read?id=371011
7. Teb6ekun, A. B. Menemxment: yueonuk / A.B. Tebexkun. — M.: UHOPA-M, 2020. — 384 c.
URL Pexwum nocryna: https://znanium.com/read?id=354805

INEPEYHEHb HH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. MudopmarmonHast crpaBodHO-IIpaBoBasi cucteMa KOHCYNbTaHT IUIIOC (JIOKaJlbHas Bep-
cus) https://www.consultant.ru/

2. CpaBOYHO-IIpaBOBast cucrema I"apanT (JToxanmpHast BEpCHSL)
https://www.garant.ru/products/ipo/

3. MupopmanmoHHO-TIpaBoBas cucreMa «3akoHoaarenbecTBo Poccum» http://pravo.gov.ru/ips/

4. [lpaBoBasi crpaBOYHO-KOHCYJbTallMOHHAs cucrema «Komekcsl U 3akoHbl  PDy»
https://www.garant.ru/

5. ®enepanbHbIi 00pa3oBaTeNbHBIA MOPTAT «IOKOHOMHKA Cornuonoruss MeHemHKMEHT -



https://znanium.com/read?id=385853
https://znanium.com/read?id=386371
https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/read?id=355348
https://znanium.com/read?id=342913
https://znanium.com/read?id=355934
https://znanium.com/read?id=358214
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.com/read?id=354805
https://www.consultant.ru/
https://www.garant.ru/products/ipo/
http://pravo.gov.ru/ips/
https://www.garant.ru/

http://ecsocman.hse.ru

NEPEYEHDb [IPO®PECCHUOHAJIBHBIX BA3 TAHHBIX

1. Baza manneix Hayunoii snexrponnoit 6uoanorexku eLIBRARY.RU http://elibrary.ru

2. Basa maHHBIX CTaHIAPTOB M periiaMeHToB deepaibHOr0 areHTCTBA 110 TEXHUYECKOMY pe-
ryupoBanuio ¥ Merposioruu (Poccranmapr) http://www.gost.ru

3. Poccuiickuil apxuB rocy1apcTBEHHBIX CTaHIAAPTOB, a TAKXKe CTPOUTEILHBIX HOPM H IIpa-
B (CHull) u o6pasuos opuanueckux gokymentoB (PAI'C) http://www.rags.ru/qosts/2874/

4, baza npanHbiXx «buOnuoreka ympaBieHus» - KopropaTHUBHBIH MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

HNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHON CETH
«MHTEPHET», HEOBXOJIUMBbIX JJI51 OCBOEHUA JUCIHUIIJIMHDbI

1. Caiit ®enepanbHOi Cay)ObI FOCYIApPCTBEHHON cTaTUCTHKH hitp://www.gks.ru/

2. YuuBepcurerckas nadopmanuonHas cucrema POCCUSA https://www.lib.tpu.ru/html/uis

3. Hayunas anextponHas 6udnroreka «KudepJlenunka» http://cyberleninka.ru/

4. HayuHo-00pa3oBareibHbIi OpTal « DKOHOMHUKA U YIIPaBJICHUE HA NPEeanpUsITUsIX». buo-
JMOTEKA SKOHOMUYECKOH M yIpaBJIeHYeCKO# uTeparypsl http://www.eup.ru

5. O0Opa3oBaTeIbHO-CIIPABOYHBIN CaiT 1Mo s3KoHOMUKe http://www.economicus.ru

6. bubnumoreka ynpasnenus http://www.cfin.ru

7. EnquHoe okHO JocTyna K o0pa3oBaTelibHBIM pecypcaM - (eaepanbHas WHPOpMAIMOHHAS
CHCTEMa OTKPBITOTO JIOCTYIAa K HHTEIPAIBHOMY KaTaJloTy 00pa3oBaTeIbHbIX HHTEPHET-PECYPCOB U K
ANIEKTPOHHON OMONIMOTEKe yu4eOHO-METOJMUSCKUX MATEPUAJIOB JJIsl BCEX YPOBHEH 00pa3oBaHuUs: J0-
IIKOJILHOE, ofree, cpenHee npoeCCHOHAIILHOE, BBICIIICE, JIOTIOJTHUTEIIbHOEC
https://omsu.ru/about/structure/science/ub/ISedokno/

8. KommbrorepHas mojiepkka yueOHol aesrenbHocTH KpacHomapckoro dunmuana POY um.
I'.B. ITnexanosa https://reakf.ru/

Ilepeyens MHGOPMANMOHHBIX TEXHOJIOTHIi, HCMOJIB3YeMbIX NMPH OCYIIECTBJIEHHH 00pa3oBa-
TEJbHOTr0 NMPoIlecca Mo AUCHUIIHNHE, BKJII0Yasi epevyeHb MPOrpaMMHOro odecredeHust
Omneparmonnas cucrema Windows 10 PRO

[Maker nmpuknaaueix mporpamm Microsoft Office Professional Plus 2016 (MS Word, MS Excel, MS
Power Point, MS Access)

AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Security mis 6usneca-PacimpeHHbIi
Rus Edition 250-499 Node,

[Mporpammuoe obecnieuenue yrunuta PeaZip,

Adobe Acrobat Reader DC.

MartepuajbHO-TEXHHYECKOe o0ecreyeHne JMCUMILTUHBI (Pa31es0B)

B npouiecce npenonaBanus TUCHUILIMHBL « MEHEKMEHT)» UCTIOIB3YIOTCS:
0/14 NPoGeOeHUs 3aHAMUIL TIEKYUOHHO20 muna:
-y4eOHOIl ayauTopuel, 00OpyIoBaHHOW y4yeOHON MeOenbio, MYyJIbTUMEAUMHBIMU CpEACTBAMHU
o0y4yeHHUs I IEMOHCTPALIUY JIEKLIUI-TIpe3eHTaluH;
0711 nPoGedeHUs 1a00PAMOPHBIX U RPAKMUYECKUX 3AHAMUIL:
-yueOHOM  ayAuTOpHeH, 00OpYJIOBaHHOW  CpEACTBAMH  BBIUYMCIUTEIBHOW  TEXHMKH,
JI€MOHCTPALIMOHHBIM SKPaHOM, IPUHTEPOM, BBIXOJIOM B ceTh IHTEpHET;
0151 CaMOCMOAMENbHOU padomol:
-IIOMEIICHUEM JJIi CaMOCTOSITENIbHOM paboThl, OCHAIIEHHBIM KOMIIBIOTEPHOW TEXHUKOH ¢
BO3MOKHOCTBIO TOJKITIOUEHHUsI K cetu «MHTepHeT» U obecredeHrneM AO0CTyNa K AJIEKTPOHHON
nH(popMaloHHO-00pa30BaTeNbHOM cpese hunuana.
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IV. METOANYECKHUE YKA3AHUS 1JISA OBYYAIOIUXCA
ITO OCBOEHMIO TN CHUITJIMHBI

» Meroauueckre peKOMEHJAMK [0 OPTaHM3alMM U BBHINOJHEHHIO BHEAYAWTOPHOH caMo-
CTOSITENTbHON pabOTHhI

» Meroauueckue yKa3aHus 10 MOJATrOTOBKE U 0(OPMIICHHUIO pedepaTos

» IlonoxeHre 0 PSUTHHIOBOW CHCTEME OLICHKH yCIIEBAEMOCTH M KayeCTBa 3HAHHMU CTYJICH-
TOB

» TlonoxxeHue 00 yueOHO-HCCIIEAOBATEILCKOM PabOTE CTYICHTOB

» Meroanueckoe mocoOue 1Mo BHITOTHEHUIO KOHTPOIBHOW PabOTHI.

» Meroauueckoe NOCcOOHE MO BBIMOJHEHUIO PAKTHYSCKUX PpadOT C MCIOJIb30BAHHEM WHHO-
BAI[MOHHBIX TEXHOJIOTUI 00y4YEHUsS U OpraHU3alui CaMOCTOATENbHBIX PaboT.

V. METOAUYECKHUE MATEPHUAJIbL, ONPEAE/IIIOHNUE ITPOLEYPbI
OLNEHUBAHMS 3HAHUU 1 YMEHUH, XAPAKTEPU3YIOIINX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbraThl TEKyIIEro KOHTPOJISL U MPOMEXYTOYHOM aTTecTalui (opMUpPYIOT pEHTHHIOBYIO
oLileHKy pabothl oOyuatomierocsi. Pacnpenenenue 6amuioB npu GOpMUPOBAHUH PEHTHHTOBOI OIICHKH
paboThl 00yUarOIIErocsi OCYLIECTBISIETCS B COOTBETCTBUU ¢ «IlonoxkeHneM o peMTHHIOBOM cucTeme
OLIEHKHM YCIIEBAEMOCTH U KayecTBa 3HAHUU CTYJIEHTOB B IPOILIECCE OCBOCHMS AMCLUILIMHBI «Me-
HEDKMEHT» B (hefiepalibHOM IoCy1apCTBEHHOM OHOKETHOM 00pa30BaTeIbHOM YUPEKICHUHU BBICILIE-
ro obpazoBanus «Poccuiickuii skoHOMHIUecKui yHIBepcuTeT nMenu 1.B. TlnexanoBay.

Tabauua 4
Buasbl pador MakcuMajibHOE KOJIH4eCTBO 0aJU10B

BrinonHenne yueOHBIX 3aaHuil HA ay TUTOPHBIX 3aHS- 20
THSIX

Texymuid KOHTPOJIb 20
TBopyeckuil peHTHHT 20
IIpomMexyTouHasi aTTecTalusl (3a4er) 40
NTOT'O 100

B cootBerctBuM ¢ [lonoxkeHreM 0 peHTHHIOBOM cHCTEME OLIEHKH yCIIEBaeMOCTH U KauecTBa
3HAaHUI 0OYYaIOUINXCS «IPEenoiaBaTeb Kaeapbl, HENOCPEICTBEHHO BEIYIINI 3aHATHUS CO CTYJIEH-
YecKOl rpynmnoi, o0s3aH MpoMHPOPMHUPOBATE TPYMILY O paclpe/leIeHUd PEUTHHTOBBIX OayIoB IO
BCEM BHJIaM pal0OT Ha TEPBOM 3aHATHH Y4eOHOTo MOAyis (ceMecTpa), KOJUYECTBE MOJIYJICH O
yueOHOM AMCLUIUIMHE, CpoKaX U (hopMax KOHTPOJIL UX OCBOEHUS, (hopMe MPOMEXKYTOUHOM aTTecTa-
[IUH, CHIDKEHHH OaJUIOB 32 HECBOEBPEMEHHOE BBINIOJIHEHHE BBIJAHHBIX 3amaHuii. OOydaromuecs B
Te4yeHue yuyeOHOro Moy (ceMecTpa) Noay4aroT HH(YOPMAIHIO O TEKYIeM KOoJIn4ecTBe HaOpaHHbIX
0 TMCUUIUIMHE OaJlJIOB Yepe3 JTUYHbINA KaOMHET CTYICHTay.

VI. OHEHOYHBIE MATEPHUAJIBI UIA ITIPOBEJAEHUSA TEKYIIEI'O KOHTPOJISA
U ITIPOMEXXYTOYHOM ATTECTAIIUN

OrneHouHble MaTepUalbl MO AUCHUILINHE «MeHeIKMEHT» pa3paboTaHbl B COOTBETCTBHH C
[TonoxxenuneMm «O donae oneHounsix MatepuanoB B ®I'bBOY BO «PDY um. I'.B.[1nexanosay.

TemaTnka KypcoBbIX padoT

Kypcosas pabota no aucuuminie « MeHeIKMEHT» y4eOHbIM IJIAHOM HE IPEAyCMOTpPEHa.
Ilepeyenb BONPOCOB K 3a4eTy:
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1.
2.
3.

CyIIHOCTB U COAEpKaHKE, LIETU U 33]]a4l MEHEI)KMEHTA
Ponb 1 3HaueHHEe MEHEKMEHTA B PhIHOYHOW SKOHOMHUKE
XapakTepucTuKa KaTeropuii MEHePKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIMIIBI YIIPaB-

JICHHUA U Ap.

4.

XapakTepuCTUKa KaTeropuil MEHEPKMEHTa: OOBEKT M CyObEKT yIpaBJICHUs, CHCTEMa

yhpaBJI€HUA, CBA3W, OTHOIICHUA U AP.

5.

XapakTepucTUKa KaTeropuil MEHEDKMEHTA: CTPYKTypa yIpaBl€HUs, LI€b, CPEACTBA, pe-

3ynbTat, 3pGEeKTUBHOCTD YIPABICHUS U JIP.

6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

[TpennocsuIky pa3BUTHS MEHEKMEHTA

OMIIUPUYECKUM (ONBITHO-IIPAKTUUECKUI) ATAIl Pa3BUTUS MEHEKMEHTA

HayuHplii 5Tan pa3BUTHs MEHEIP)KMEHTA

KpaTkas xapakrepucTHKa IIKOJI MEHEI)KMEHTA

CymHOCTb ¥ TOCTHKEHUS IIKOJIbI HAYYHOI'O YIIPABJICHUS

CyIHOCTb U TOCTUKEHUS aIMUHUCTPATUBHOM (KJIACCUYECKOMN ) IIKOJIbl MEHEIKMEHTA
CyIHOCTB ¥ TOCTHKEHUS IIKOJIbI YEJI0BEUYECKUX OTHOIICHUMN

CyIIHOCTb ¥ TOCTUKEHUS ILIKOJIbI IOBEIEHYECKUX HAYK

CyIHOCTb ¥ TOCTUKEHUS IIKOJIbI COBPEMEHHOM HAyKH YIIPaBJICHHUS
Meronomoruueckue noaxo bl MEHEIKMEHTA: IIPOLECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN
CoBpeMeHHbIE MOAXOABI K YIPAaBICHHUIO: NPOTrPAMMHO-IIENIEBOM, KIMEHTOOPHUEHTHPOBAH-

HBIW, IICHHOCTHBIN, BCEOOIIIee yrpaBIeHUe KaueCTBOM, CHHEPTETUYECKHM U JIp.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Passutue ynpasienus B Poccun

AMepHKaHCKas MOJIENb YIIPaBJICHUS

SnoHcKas MOJEINb yIpaBIeHUs

3anagHoeBpoONeicKas MOJENb YIIPABICHUS

Cy1mHoCTh M KJ1acCU(UKaLys OpraHu3auii
OpranuzanoHHO-IIPABOBbIE (POPMBI OpraHU3aLUi

3aKOHBI OpraHu3alyil, UX NposiBIEHUE B chepe NUTaHusA

OO01as xapakTepUCTUKa CUCTEM YIIPaBJICHUS
QOYHKIIMOHUPOBAHNE CUCTEM YIPaBICHUS

Bremnsas cpena npeanpusaTHR TUTaHUS

BHyTpeHHsA cpena npe npusITHIA TUTaHUS

Copepxanue U KilacCU(PUKALUS CTPYKTYP YIPaBICHUS
XapakTepHUCTUKA HEPAPXUUECKUX CTPYKTYP YIPaBICHHUS
XapakTepucTUKa OpraHMueCKUX CTPYKTYP YIIpaBJICHUS
[TepcnexTrBHBIE POPMBI OpraHU3aLUN

CymHocTh 1 00111251 XapaKTepucTUKa PYHKIMIA MEHEI)KMEHTa
OKOHOMHYECKHE METO/IbI M UX pealn3alisl Ha pa3IMYHbIX YPOBHAX YIPABICHUS
OpranuzalvoHHO-PACTIOPsIUTENbHBIE METOABI YIIPaBJICHUS
ConunanbHO-TICUXOJIOTUYECKUE METOABI YIIPaBICHHUS

CymHOCTb ¥ BU/Ibl KOMMYHUKALIUN Ha PEANPUATUSAX TUTAHUS
VYnpasneHne koMMyHUKaUsIMU. KOMMyHUKaIIMOHHBIH Ipolecce
KommyHMKaTHBHBIE Oapbepbl U CIOCOOBI UX MPEOI0TECHHUS
Ob6uenne kak opMa KOMMYHHUKAIUN Ha MPEANPUATHIX TUTAHUS
CymHOCTb, BU/IBI U 3HAUYEHUE YIIPABICHYECKUX PEIIeHUN
@DakTOphl KaueCcTBa YIIPaBICHUECKUX PELICHUN

IIpouecc MpUHATHSA YIIPABIECHYECKUX PEIICHUN

Mertoab! pa3pabOTKH, IPUHATHS U ONITUMM3AIMN YIIPABIEHUECKUX PELICHUN
CyImHOCTh KOHUENIUHN YIPABJICHHS YE€TOBEYECKUMH PECYPCaMHU
XapakTepHuCcTUKa NepCoHaNa MpeANpUATUI TUTaHUS

ITonsiTne n cTpykTypa TM4HOCTH. CBOKCTBA IMYHOCTH
[TpyHIMIIBI ¥ IPUEMBI CAMOMEHEPKMEHTA

Opranuzanys paboThl KOJJIEKTUBA, MOTUBALIMS M CTUMYJIMpPOBaHNE PAOOTHUKOB MpEeANpuUs-

TUH MTATAHUS

49.

CymHocTs ¥ knaccudukanus pabodyux rpymn
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50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

XapakTepHucTUKa TPYIIOBHIX IMPOIIECCOB B OPraHU3aLuU

Komaner 1 koMmaH1000pa30BaHue B OPraHU3aLUH

CymHOCTh ¥ TUHAMUKA JTUepcTBa. PaKTOPHI COBPEMEHHOTO JINJIEPCTBA
[Moaxons! K 3¢ (HEeKTUBHOMY JTHIEPCTBY

[TonsiTHE, CTPYKTYpa U KIaCCUPHUKAIHS KOH(PIUKTOB

[IpuauHbl, TUHAMHKA U TTOCIECTBUS KOH(IINKTOB

Crioco0b! ynpaBieHUs: KOHPIUKTAMH: CTPYKTYPHBIE, MEXIMYHOCTHBIE, JIP.
XapakTepHucTika, (aKTOpbl U THHAMUKA CTPECCOB

VYrpaBneHne cTpeccaMu Ha MPEeIIPUSTUSX TUTaHHUS

[ToBbIIIEHNE CTPECCOYCTONYNBOCTH IIEPCOHANA U IICUXOTMTHEHA CTPECCOB
CymHocTh, TMHAMUKA ¥ 3HAYCHNE U3MEHEHUH Y HOBOBBEICHUH

[Ipouecc ocyniecTBiICHUS U3MEHEHUN U HOBOBBEJACHUIM

ComnpoTHBICHUS U3MEHEHUSM H UX TPEOI0JICHHE

CyImHOCTB, CTPYKTYpa U 3HaYeHHUE KOPIIOPATUBHON KYJIBTYPHI
@dopmupoBaHue W yNpaBICHHE KOPIOPATUBHOW KyJIbTYPOH MPEANPHUATHH IMTUTAHUSL.

I/IMI/II[)K, peryTranusd, cCourajibHasA OTBECTCTBCHHOCTL U 9THKaA

65.
66.
MUTaHUS.
67.
68.
69.
70.
71.
72.

Cy1mHocTs 1 cocTapisitomue 3G GpeKkTHBHOCTH MEHEDKMEHTA
XapakTepuCcTUKa OCHOBHBIX TMOKa3zaTenei 3pQEeKTHBHOCTH YIPABICHHUS HA TPEATPHITHIX

[TpoGiieMb! | Iy TH MOBBIMIEHUS Y3P(EKTUBHOCTH MEHEHKMECHTA HA TIPSIPUITHSX TTUTAHUS.
[TnanupoBanue kak GyHKIUS MEHEIKMEHTA

DyHKIMA OpraHu3aluu

DyHKIHS MOTUBAIIUU

DyHKIHS KOHTPOJIS

CymHocTh ¥ Ki1accu(uKalus METOI0B YIIPaBICHUS

TunoBble TeCTOBbIE 3aJaHUS:

1. OGpatHast CBsI3b BHYTPH CHCTEMBI YIIPaBJICHUS HECET HH(POPMAIHIO O:
a) COCTOSIHUM BHEILIHEH cpe/ibl

0) UCTIOJTHEHUH YIPABJICHUYECKIX KOMaH]T

B) COCTOSTHMM 00BEKTa yIpaBICHUs

') COCTOSTHUM CyObEeKTa yIpaBlIeHUs

2. MarepuanbHble IPUEMbl CTUMYJIUPOBAHUS BKIIOYAIOT:
a) yJacTue B OTI[HOHAX

0) eIMHOBPEMEHHBIE OOILPEHNUS

B) Ipo(heCCUOHAIBLHOE Pa3BUTHE

I') KOMIIEHCAIHUsI PacX0/I0B

3. YcraHOBHTE MPaBIIIBHYIO MTOCTIEIOBATEIBHOCTD CTaINH KOH(MIMKTA:
a) CTOJIKHOBEHUE

0) BBISIBJICHHE HECOTJIACHS

B) 000CTpeHHE MPOTHUBOPEUHIA

I) pa3peleHne KOH(IUKTa

4. YCTaHOBHUTE COOTBETCTBHUE MCKAY HAMMCHOBAHUECM POJIM MCHCIZKEpPA U €€ XapaKTepHCTHKOﬁ.

1) [IpennpuHuMarensb a) OTBEYAeT 3a INPEICTaBUTEIbCTBO OpPraHU3allMid Ha BCEX 3Ha-
2) YcrpaHuTenb HapyIeHHH YUMBIX [1IEPETOBOPAX
3) Benymuii neperoBopbl 0) oTBe4aeT 3a KOPPEKTUPOBOYHBIE NEHCTBUS, KOTJa OpraHu3a-

U] OKAa3bIBAETCS Iepe]] He0OXOAMMOCTbIO CEphE3HBIX M3MEHe-
HUW BCJIEICTBUE HApPYIICHHWW BBINOJHEHUS CTPATETUYECKUX H
TEKYILUX IIPOrPaMM JIEHUCTBUI

B) OTBEYAET 32 MOTHBAIIMIO MMOJAYMHEHHBIX U HaOOp, MOJITOTOBKY
KaJIpOB U COIYTCTBYIOIKME ITUM 3a/1a4aM BOIIPOCHI

22



I') U3bICKUBAET BO3MOXKHOCTH YJIyUIIEHMsI, COBEPIIECHCTBOBAHUS
JESTEIbHOCTH KaK BHYTPHU CaMOil OpraHu3alyy, Tak U 3a ee mpe-
JeNlaMHi ¥ KOHTPOJIMPYET pa3paboTKy OIpeIeIeHHBIX TPOSKTOB

5. CTuip pyKOBOJICTBA, XapaKTEepU3YIOLUICA LIEHTpaau3aluell BIacTH, €JUHOIUYHBIM IPUHATHEM
pemieHuid, ¢opmanuzanel W perijamMeHTalleld OpPraHMW3alMOHHBIX OTHOIICHWH, Ha3bIBAeTCA

Tunosble pacueTHO-aHAJIMTHYECKHE 3aTaHUST:
PykxoBoacTBOM ceTn Kade-KOHIUTEPCKUX «byiey ¢ 1eNbio yBenndeHus Mpoiaxk ObUIO IPUHSTO pe-
[ICHHE 00 OTKPBITHH JIETYCTAI[MOHHOTO 3ajia. DTO YBEIHUYWIIO 3aTpaThl npeanpustus ¢ 39600 Tsic.
py0. mo 47520 ThIc. py6. [Ipu 3TOM 06BEMBI Tpoaak Bo3pociu ¢ 47708 Teic. py0. Ha 21%. Onpene-
JUTE, KaK U3MEHWJIACh MTPUOBLIb OT MPOJIAXK B PE3yJIbTAaTe MPOBEACHHBIX MEPOIIPUSATHIA.

PacueTsl BHECHTE B TAOJIUILY.

Ho IMocne OTKJIOHEHUS
ITokazarenu MEpPOIPUATUH | MEPONPUATHI o %
1. O6beM mpoJax, ThiC. Pyo. 47708 21
2. COBOKYIIHBIC 3aTPaThl, THIC. PyO. 39600 47520
3. [IpuObUIb OT MPOAAXK, THIC. PYO.
4. PenTabenbHOCTh MPOaaK, %

BrisiBUTE U3MEHEHHE peHTA0EIbHOCTH MPOIaX JAHHOTO npeanpustus. Crenaite BbIBOABI 00
3¢ GEKTUBHOCTH MIPUHATOTO OPraHU3aALMOHHO-YIIPABIEHYECKOTO PEIICHUS.

Tunosble KelcbI:

3aganue 1. Bol yTBepKIACHBI B JIOJDKHOCTH PYKOBOJHUTEINSI OJJHOTO W3 IMOJPA3JICIICHUN CEeTH
MaccoBoro nutanus «T'pame3a» B MOMEHT, KOTJla TaM CJIOXKUJIach Kputudeckas curyarus. Komnek-
THB C BaMU HE3HAKOM, B OJrKaiiiiee BpeMs JODKHO IPOUTH cOOpaHue KOJUICKTHBA.

Ecnu y4ectb, 4yTO uieHBl KOJUIEKTHBA OYIyT MO-pa3HOMY MPOTHO3MPOBATH BaIllM JCWUCTBUSA,
OXHUJas TOATBEPXJACHUN CBOWM IPEAIMOJIOKCHHUSIM, Ballleé BBICTYIUICHHE IODKHO OBITh KPATKHM,
YETKUM, apTYMEHTHUPOBAHHBIM, YOSIUTENEHBIM, YMOLIMOHAIBHO SIPKHM.

Bonpocul u 3a0anus:

[ToAroTOBBTE TE3UCHI CBOETO BBHICTYILICHUS, MPUACPKHUBASICH CIEAYIONIETrO TIaHa:

1. Yto BBl MOXeTe pacckazaTb O cede Kak O YeJIOBEKE M CIleluaIucTe (Balle MpOILIOoe,
HacTofIIee, MIaHbl Ha Oyayriee)?

2. Kakue MOTHBBI TOOY MM BaC MPUHUTH UMEHHO B 3Ty OPTaHU3aIUIO M 3aHATH JIOJDKHOCTH
pykoBoguTensa’?

3. Bare oTHOIICHHE K CBOMM O0S3aHHOCTSM, TIpaBaM, MOJIHOMouusM. Kakue 3a1a9u BB XO-
Tenu Obl peraTh?

4. Yto BBI OKHJACTE OT KOJUICKTUBA, B U€M XOTHTE HAUTH TOUICPKKY U TOHUMAHUE?

5. Kak BwI mpencraBusiete cebe Oyayliee KOMIEKTHUBA, €ro JAEATEeIbHOCTh U TMEPCHEKTUBHI
pocra?

3aganue 2. Bpl Ha3HAaYeHbl PYKOBOAMUTENIEM TPYIIIBI 10 PEATN3aLUU MPOIYKIIMU COOCTBEH-
HOTO MPUTOTOBJICHUS NpeaAnpuATHs nutanus «l'ypman». C 3aBTpanIHero JHs Bbl IPUCTYNAETE K HC-
MIOJTHEHUIO CBOUX CIIY>K€OHBIX 00si3aHHOCTEH. Bl HE MMeeTe ombITa paboThl B MOAOOHOM TPYA0BOM
KOJUIEKTHBE. BaM IPenCTOUT CTOIKHYTBCS C MHOKECTBOM HEPEIIEHHBIX BOIPOCOB, HEMPEACKa3ye-
MBIMU IIOCTYIIKAMU BaIlIUX HOBBIX IIOJYUHEHHBIX.

Bama nesTenbHOCTh HAUMHAETCS B YCIOBHSX HEONMPENEIEHHOCTH M OTSTOLIAETCS CIOXKHBIM,
MOYTH KPUTHUECKUM COCTOSHHEM Jenl B otaene. Ho 3To He n3baBiser Bac OT 00s3aHHOCTH OIepa-
THBHO U IPAaBWJIBHO pearupoBaTh, CIPABEUIUBO OLIEHUBATh U PUHUMATh OOOCHOBAaHHBIE PEIICHUS B
Ka)KJJOM KOHKpETHOM cirydae. OT Mpou3BEIEHHOTO BAMHU BIIEYATJIEHUS, OT IPABHIIBHOTO MIOBEIEHUS B
NepBbIE JHU 3aBUCST Balll aBTOPUTET B KOJUIEKTHBE U 3((HEKTUBHOCTH €r0 pabOTHI.

Bonpocwr u 3a0anus:
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Ha ocHoBanuu nmeroreiicss nHGOpMAaLKH, JUYHOTO OIBITA, yCTAHOBOK U MPEACTABICHUMN I10-
cTapaiiTech IPOTHO3UPOBATH CBOE MOBEACHUE, €CIIU B NIEPBBIM 1€Hb pabOThl BbI CTOJIKHETECH CO Clle-
OYIOLIUMU CUTYaLUSIMU:

1. Oaun u3 paGoTHUKOB 0OpaTmica ¢ NPOocbOOM MperoCTaBUTh 3aBTpa OTIYJ, TaK Kak eMy
HA/I0 HABECTUTH OOJIBHOTO POJCTBEHHUKA B OOJILHUIIE 32 TOPOIOM.

2. Bpl nonyyaere KOJUIEKTUBHYIO ajlo0y Ha OJJHOI'O U3 CBOMX NOJYUHEHHBIX.

3. K Bam mopoiifer noxxuinoil paboTHUK U Cpa3y HAUYHET PyraTh MPEKHETO PYKOBOIUTEIS.

4. Bam 107105KaT 0 MOJIOMKE JIOPOTOCTOSAIIET0 KOMIIBIOTEpPA.

5. Bac HeoxugaHHO, 6€3 IpeABapUTEIbHON JOTOBOPEHHOCTH, NMPUTJIACAT Ha COBELIAHHE K
HayaJIbHUKY OTJEa.

[TpuHsATHIE yIIpaBIeHUECKUE peIICHHs] 0O0OCHOBATb.

IIpumepsI BOnpocos AJs1 onpoca:

HazoBuTe 0cHOBHBIE BU/IbI KOH(IUKTOB.

W3noxure CylHOCTh COLIMATbHON OTBETCTBEHHOCTH OPraHU3allnu.
HazoBute oTanuuns coiepikareabHbIX U MPOLIECCHBIX TEOPHI MOTHBALIUH.
ChopmynupyiiTe npeuMyIIecTBa U OTpaHUYEHUS KOMaH/I.

W3noxure 0cOOEHHOCTH BIIACTH, OCHOBAHHOW HA MPUHY X ICHHH.

s E

Temaruka 3cce:

1. MortuBanus u AeMOTUBAIUS TPYIOBOM AestenbHOCTU. Kakue akTopsl MOTHBALIUU U Jie-
MOTHUBAIINH, 110 BameMy MHEHUI0, ABJISIFOTCS HanboJiee 3HAYUUMbIMU?

2. bmmkaiilee OKpy)XKeHHE MEHeKepa - ympaBieHueckas komanna. KakoBa, na Bam
B3IJISAJI, POJIb KOMaH/Ibl B COBPEMEHHOW OpraHu3aIiu’?

3. Onumwure CTUIb yhpaBieHus u3BecTHoro Bam pykoBonutens. Kakue Byl moxxere naTh
PEKOMEHIAIUU 110 COBEPIICHCTBOBAHUIO CTHUJIS YIIPABICHHUs?

4. JIMY4HOCTH U JOCTHKEHHSI U3BECTHBIX YIIPABJICHIIEB UHIYCTPUHU MHUTAHUSA U TOCTEHPUUM-
cTBa. B uem, Ha Bam B3I, «perienT» ux ycrnexa?

5. KineHToOpHeHTHPOBAHHOCTh KaK OCHOBA JIOCTIKEHUS ycIexa MPeAnpUsThs MTUTaHUs.

TemaTnka 10KJI1a10B:

1. KommyHHKaTHBHBIE Oapbepbl U UX IPEOAOTIECHHE.

2. Ctparernyeckoe MmIaHUPOBAHUE, BEIOOP CTPATETUH Pa3BUTHS IPEITPUSATHSL.
3. CymHoCTh ¥ TuHaMuKa cTpeccoB. COCTOSIHUS U TTOCIIEICTBUS CTPECCOB.

4. KoOMMYHUKaIIMOHHBINA TPOLIECC, €r0 JIEMEHTHI U ATaIIbI.

5. CoBpeMEeHHBIH MOIX0 K JTUACPCTBY.

Tunosasi cTpyKTypa 3a4e€THOI0 3a/1aHUS

HaumeHoBaHHe OLIEHOYHOI0 MaTepHaia MaxkcumaJibHOE
KOJINYIEeCTBO
0aJ110B

Bompoc 1. Xapakrepuctuka KaTeropuil MEHEDKMEHTa: 00BEKT U CyOBbEKT yrpaBJe- 10
HUsl, CHCTEMA YIIPABJICHUS, CBSI3U, OTHOLICHUS

Bomnpoc 2. @akTopsl KauecTBa yIPaBICHYECKUX PEIIEHUN 10
[TpakTHyeckoe 3a/1aHue (pacyeTHO-aHATUTHUECKOE) 20
Htoro 40
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Iloka3aTenu U KPUTEPUH OLIEHNBAHUS IUIAHNPYEMbIX Pe3yJIbTATOB OCBOEHHSI KOMIIETEHIIUI M Pe3y/IbTATOB 00y4eHHsl, IKAJIA OlleHUBAHUSA

Tab6muna 5

IIkana
OllCeHUBAHHUS

dopmMmupyembie
KOMIIETCHIIUH

HNupukatop
JTOCTHIKEHUS
KOMIIeTEHIIUH

Kpurepun
OLlCHUBAHUS

YpoBeHs ocBOeHHS
KOMIIEeTeHIIN i

50 -100
0aJIJI0B
«32YTEHO»

YK-2

YK-21.

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEJbLHBIMU 3aMe4aHUsIMU/ HA 6A30BOM yYPOBHe, ¢ OLIUO-
KaMH):

OCHOBHBIE MPUHIUIIBI U KOHIETIIMY B 00JIaCTH LieJeTiojaraHus U MPUHATUS pelIeHUi];

METO/Ibl TEHCPUPOBAHMS ATBTCPHATHB PCIICHUI W MPUBEIACHUSA MX K COMOCTABUMOMY BHJY IS BBIOOpaA OII-
TUMAJILHOTO PELICHHUS;

MIPUPOIY AaHHBIX, HCOOXOIUMBIX UL pEIICHUS TOCTABICHHBIX 33124

Ymeer (BepHO M B NOJHOM 00beMe/ ¢ He3HAYUTEIbHBIMM 3aMeYaHUAMU/ HAa 02A30BOM ypOBHe, ¢ OLUIMO-
KaMHu):

CHCTEMHO aHAM3UPOBATh MOCTABICHHBIC e, (POPMYIHPOBATh 3a4a4l M IpeaaraTb 000CHOBaHHBIC perie-
HUSL,

KPUTHYCCKH OIICHUBATh HH(POPMAIIHIO O MPEIMETHOW 00JIACTH MPUHATHSI PCIICHU;

HCTOJIb30BaTh HHCTPYMEHTAJIBHBIE CPEICTBA JJIs Pa3pabOTKH M MPUHSITHSI pEIICHUN

YK-2

YK-2.2

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEJILHBIMU 3aMeYaHUusiMu/ Ha 6a30BOM YPOBHe, C OIIUO-
KaMM):

OCHOBHBIE METO/Bl TMPHUHATHS PEHICHUI, B TOM YHCIIE B YCJIOBHSIX PUCKA U HEOTIPEACIEHHOCTH;

BH/JIbI U UICTOYHUKY BO3HUKHOBEHUS PUCKOB MPUHITHS PEIICHUN, METO bl YIIPABICHUS UMU;

OCHOBHBIE HOPMAaTHBHO-TIPaBOBBIC TOKYMEHTHI, PETrJIaMEHTHPYIOIINE MPOLECC NPUHATHA pEIICHHH B KOH-
KPETHOMH MpeIMEeTHOM 001acTH

YMmeeT (BepHO U B OJIHOM 00beMe/ ¢ He3HAYMTEJIbHbIMH 3aMeYaHUusIMU/ Ha 0230BOM ypPOBHe, ¢ OLIU0-
KaMHu):

MIPOBOJIUTh MHOTO(GAKTOPHBIN aHAN3 3JEMEHTOB MpPEAMETHON O0NAacTH IUIsl BBISIBICHHS OTPAaHUYCHUH NpH
MIPUHATHH PELICHUH;

paspabaTbIBaTh U OIICHUBATH AJIbTEPHATUBHBIE PEIICHUS C YUETOM PUCKOB;

BBIOMPATH ONTUMAJIBHBIE PEIISHHS UCXO/IS U3 ACHCTBYIOUIUX MIPABOBBIX HOPM, UMEIOLITUXCS PECYPCOB U OTpa-
HUYEHUH

VK-6

YK-6.1

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTELHBIMU 3aMeYaHUusiMu/ Ha 6a30BOM YPOBHE, C OIIUO-
KaMM):

MeTob! 3(pPEKTUBHOTO TUITAHUPOBAHUS BPEMEHH, OCHOBHBIE ITPUEMBI A((PEKTHBHOTO YIPaBIECHUS COOCTBEH-
HBIM BpEMEHEM

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYUTEJIbHbIMM 3aMeYaHUsIMU/ HA GA30BOM YpOBHe, ¢ OLLIMO-
KaMHu):

3¢ (GEKTHBHO OPraHU30BHIBATH U CTPYKTYPUPOBATH CBOE BPEMSI;

KPUTHYECCKH OLCHHUTH 3()(EKTUBHOCTh UCIIOIE30BAHMS BPEMEHHBIX M JPYTUX PECYpPCOB IPH PEIICHUH IIPO-
(heccHOHANBHBIX 33724

Komnerenuun cpopmu-
poBaHbI (YPOBEHb
NPOJABUHYTHI/
NMOBbILIEHHbII
/ 6a30BbIii)




VK-6.2

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEJIHLHBIMU 3aMeYaHUsIMU/ Ha 0a30BOM YpPOBHe, ¢ OLIMO-
KaMH).

co/iep KaHNe U MPUHIUIIBI CAMOOPTaHU3AlUY U CAMOPAa3BUTHS;

CBOM JIMYHOCTHBIC OCOOCHHOCTH M BO3MOXKHOCTH B KOHTEKCTE CaMO0OOpa30BaHus;

COBpPEMCHHBIC TPEHIIBI PBIHKA TPY/a, a TAaK)KEe OCHOBBI KaPhEPHOI'O POCTAa B CBOCH MpodecCHOHATBHOMN Jes-
TENbHOCTU

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMedYaHusiMu/ Ha 0a30BOM ypOBHe, ¢ OIIHNO-
KaMHu):

IJTAHUPOBATh IIEJTM W HANPAaBJICHUS CBOCH COIMAIILHON M MPOQECCHOHATBHON NEATSILHOCTH ¢ YIETOM JIHY-
HOCTHBIX XapaKTePUCTHK, BHEIIHUX W BHYTPEHHUX (PAKTOPOB U yrpo3

MeHee 50
0aJ171I0B
«He 3a4Te-
HO»

YK-2

YK -21.

He 3HaeT Ha 6a30BOM ypoBHe:

OCHOBHBIC IPUHIIMIIB ¥ KOHLETIIIUY B 00JIACTH LIENETIONaraHysl 1 NPUHATHS PELICHUH;

METO/bI TEHEPHPOBAHMS albTEPHATHB PEIICHUH M MPUBEICHMS HX K COIMOCTABUMOMY BHAY UIS BBIOOpa OII-
TUMAJIbBHOT'O PCHICHUSA

npupoay AaHHBIX, HCO6XOZ[I/IMI)IX JJIA peIICHU TOCTAaBJICHHBIX 3aJla4

He ymeeT Ha 0a30BOM ypoBHe:

CHCTEMHO aHaJIM3UPOBATh [OCTaBICHHbIE LeIH, ()OPMYIUPOBATh 3a/laull U IpeJlaraTh 000OCHOBAHHbIE pellie-
HUS;

KPUTUYECKH OLICHUBATh HH()OPMALIUIO O TPEAMETHOMH 00JIaCTH MPUHSATHUS PELICHUIT;

HCIIOJIb30BaTh MHCTPYMEHTAJIbHBIC CPEJICTBA VIS pa3pabOTKU M NPUHATHS PEHICHUH

YK-2

YK-2.2

He 3HaeT Ha 6a30BOM YpOBHe:

OCHOBHBIE METOJbI IIPHUHATHUS PEIICHHUH, B TOM YHCIE B YCIOBHAX PUCKA U HEOIPEAEICHHOCTH;

BHIbI M HCTOYHUKH BO3HUKHOBEHUSI PHCKOB NPUHATHS PELICHNH, METObI YIIPABICHHS UMH;

OCHOBHBIE HOPMATHUBHO-IIPAaBOBBIE JOKYMEHTHI, PErIaMEHTHPYIOUIME MPOLECC MPUHATHSA PEIIEHHH B KOH-
KPETHOM MpeIMETHOH 001acTH

He ymeeT Ha 6a30BOM ypoBHe:

MIPOBOIUTh MHOTO(AKTOPHBIN aHaIu3 DJIEMEHTOB MPEAMETHOW O0JAaCTH JJIsl BBISBICHHS OTPaHUYEHHUN MpU
NIPUHATUY PELLIECHUN;

pa3pabaTbIBaTh U OIICHUBATH AJIBTEPHATUBHBIC PEIICHUS C yUETOM PHCKOB;

BBIOMPATH ONTHUMAJIbHBIE PELICHUS UCXO/S U3 JICHCTBYIOMNX IIPABOBBIX HOPM, HMEIOIIHUXCS PECYPCOB U Orpa-
HUYEHUH

VK-6

YK-6.1

He 3naeT Ha 6a30BOM ypoBHe:

MeTOobI 3P PEKTUBHOTO TUIAHUPOBAHUS BPEMEHH, OCHOBHEIC MTPUEMBI A(P(PEKTHBHOTO YIPABICHUS COOCTBEH-
HBIM BPEMEHEM

He ymeer Ha 6a30B0M ypoBHe:

3¢ (GEKTHBHO OPraHU30BHIBATH U CTPYKTYPHPOBATH CBOC BPEMSI;

KPUTHYECCKH OLCHHUTH 3()()EKTUBHOCTh UCIIOJIB30BAaHUS BPEMEHHBIX U JPYTHX PECYpCOB IPHU PEUICHUH MPO-
(heccHoHaTBHBIX 337a4

KoMnerenuuu He cop-
MHPOBaHBI
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VK-6.2

He 3naet Ha 6a30BoM ypoBHe:

co/iep KaHNe U MPUHIUIIBI CAMOOPTaHU3AlUY U CAMOPa3BUTHS;

CBOM JIMYHOCTHBIC OCOOCHHOCTH M BO3MOXKHOCTH B KOHTEKCTE CaMO0OOpa30BaHus;

COBpPEMCHHBIC TPEHIIBI PHIHKA TPYJa, a TAKKE OCHOBBI KAPHEPHOTO POCTa B CBOCH mMpodeccHoHaTbHOU Jes-
TEIBbHOCTH

He ymeeT Ha 6a30BoM ypoBHe:

IUTAHUPOBATh e M HANPaBIICHHUS CBOCH CONMANBHOW W MPOQPECCHOHANBHON NEATEIHHOCTH C yUETOM JIN4-
HOCTHBIX XapaKTepUCTHK, BHEITHIX M BHYTPCHHUX (PAKTOPOB U yrpo3
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MUHHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3OBAHM ST POCCHUIMCKOM ®EJIEPALIMNA
denepabHOE TOCYIAPCTBCHHOES OFOMKETHOE O0pa3OBATENBHOS YUPEKICHHE BBICIICIO OOpa30BAHKL

«Poccuickui 3KOHOMHUYECKU yHUBEpcUTeT uMeHu ['.B. [linexanosa»
KPACHOJAPCKHUNW ®UIUAT POY um.T.B.NIIEXAHOBA

(DaKy.]'IBTeT OKOHOMHUKH, MCHC/PKMCHTAa U TOPT'OBJIN

Kadenpa s3xoHOMUKH U yIIpaBiIeHUS

AHHOTAIIMS K PABOYEH TPOT'PAMME JUCIHUILINHBI

51.0.09 MEHEJUKMEHT

Hanpasaenue noarorosku 19.03.04 «TexHon0rus NpoAyKLUNN U OPTaHU3ALINS
OOIIECTBEHHOT O MUTAaHUSD»

HanpagaenHocts (mpoduib) nporpaMmbl « TEXHOJIOTHs U OpraHU3aIKs PECTOPAHHOIO
ousHeca»

YpoBeHb BbICIHIEro 00pa3oBaHUA baxanaspuam

Kpacnomap — 2022 r.



1.1leab 1 3212491 OCBOEHHS JUCHMILIIHHBI

[lenbto yueOHON TUCITUTIINHBI « MEHEKMEHT) SIBIISICTCS:
3.  ®opmupoBaHHE BCECTOPOHHHX 3HAHWMA U HABBIKOB B 00JACTH MEHEIKMEHTA MPEANPUATHH TTH-
TaHus 17151 9 (HEKTUBHOTO OCYIIECTBIEHUS Oy aymieit mpodeccuoHaIbHOM 1eITeIbHOCTH.
4. Pa3BuTHE MPAKTUYECKUX CIIOCOOHOCTEH M KOMIETECHIINN 00yJaronmxcs B chepe MEeHEIKMEHTa
TEXHOJIOTMHU ¥ OpPraHu3allii PECTOPAHHOTO JIeNa.

3ajayamMy JUCHUIUIMHBI « MEHEIPKMEHT» SBISAIOTCSA:
6. CnocobcTBOBaTh Pa3BUTHIO MPAKTUYECKHUX HABBIKOB B OOJIACTM MEHEIKMEHTa IpPeNNpUsTHH
IUTAHUA, 00ECIIeYUBAIOLINX BO3MOXHOCTh 3HAYUTEIBHO MOBBICUTH PE3YJIbTATUBHOCTh PAOOTHI MeEp-
COHaJIa Ha OCHOBE MPOIYKTHBHOTO COTPYIHHMYECTBA, JEIOBOIO B3aMMOICHUCTBUS, (HOPMUPOBAHHA
3G GEKTUBHBIX CUCTEM MOTUBALIMU U CTUMYJIUPOBAHUS TPYIa.
7.  YroyOuTb HaBBIKM aHAIHM3a U KOHCTPYMPOBAHUS OPTaHU3AIIMOHHBIX OTHOIICHUH, OpraHUu3alluH
paloThI KOJUIEKTUBA, ITPOSIBJICHUS JIMJEPCKUX KAYECTB B YIIPABICHUH [IEPCOHATIOM MPEANIPHUATHS.
8.  Pa3BuTh HaBBIKM NPOTYKTHBHOTO B3aUMOJICHCTBHUS HA OCHOBE MPOLIECCOB TPYIIIIOBOM TMHAMHUKH
Y OpraHu3aly KOMaHIHON paboThl, JOPMHUPOBAHUS OJIaroNnpUsATHOIO KJIMMaTa B KOJUIEKTHBE.
9. CdopmupoBaTh y CTYACHTOB 3HAHUS, HABBIKM M KOMIETCHIIUH, HEOOXOAUMBIE sl dPPEeKTHB-
HOTO OCYILECTBIIeHUs Oynymieil nmpodeccoHalbHON AeATeIbHOCTH B U30paHHOH cdepe.
10. CoBepuIeHCTBOBATH CIIOCOOHOCTH K (POPMHUPOBAHUIO OJArOMPHUATHBIX YIKOHOMHYECKHX W Opra-
HU3AL[MOHHO-TEXHOJOIMYECKUX YCIOBUHN, MO3BOJISIONIMX HOBBICUTh 3PGEKTUBHOCTh (PYHKIIMOHUPO-
BaHUS MPEANPUITHSI UHIYCTPUH MUTAHUS U TOCTETIPUUMCTBA.

2.Conep:xanue IMCUMIIMHbBI:

Ne
HanmenoBanue pa3iesioB / TeM QU CHUNTIHHBI

=
S~
=

Tema 1. OOmiast XxapaKTEPUCTHKA U IBOJIFOLIUSA MCHEIKMCHTA

Tema 2. [Ipeanpustre Kak 00BEKT U CHCTEMA YIIPaBICHHS

Tema 3. @yHKIINM MEHEKMEHTA

Tema 4. MeTop! ynpaBieHuUs MIPEANPHATHIMH [TUTAHHS

Tema 5. KoMmMyHHUKannu B MEHEKMEHTE TIPEANPUATHI TUTaHNSA

Tema 6. PazpaboTka 1 NpHHATHE YIPABICHYECKUX PEIICHUH Ha MPEINPUATHIX MTUTAHH

Tema 7. MeHeXXKMEHT MepcoHaia NPeANnpUsATHIl MUTaHUs

Tema 8. ['pynmoBast fMHaMUKa U KOMaH1000pa3oBaHue

OO NO|O|RWIN(F-

Tema 9. YnpaBnenue KOHQIMKTaMH M CTPECCaMU Ha TIPEANPUATHAX TTHTAHUS

[EEN
o

Tema 10. praBHeHI/Ie U3MECHCHHUAMU U HOBOBBCJICHUAMU HA MPEANPUATHAX TTUTAHUA

[EEY
[EEN

Tema 11. ComroakTopsl ¥ KOPIIOpaTHBHAS KyJIBTYpa MPEIIPUATHA TUTAHUS

[EEN
N

Tema 12. DdpdexkTHBHOCTS MEHEIPKMEHTA NPEANPUSITUI TUTAHUS

TpynoeMKkocTh TUCHHMIIMHBI cOCTaBJsAET 2 3.e./72 yaca.

Dopma KOHTPOJIA — 3auem
CocraBureib:

K.3.H., IOLIEHT Kadeapbl 5JKOHOMUKHU U YIIPaBJICHUS
Kpacnonapckoro ¢mimana POY um. I'.B. IInexaHnosa T.I1. Xoxmnosa
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