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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Ilenpto yuebHOH aucuumiuHbl «O00cHOBaHHE U 3((EKTUBHOCTh YIPABICHUECKUX PEILIECHHI»
(¢bopMHpOBaHKE Yy CTYACHTOB CHUCTEMHOTO MPEACTABICHHUS O IPOLECCe NMPUHATHS YIPABICHYECKHX
pelIeHU Kak OIpeleJICHHOM BHJE JEeATENbHOCTH, €ro poiu B obecriedeHuu 3((HEeKTUBHOIO
(yHKIIMOHMPOBAHUS OPTaHU3AIHH.

3agaun yyeOHOU aucuuIuinHbl «O60cHOBaHKE U 3((EKTUBHOCTD YIPABICHUECKUX PELICHUN .

- YCBOEHME CTYJEHTAaMU TEOPETHUUECKUX 3HAHUH M BbIPA0OTKA MPAKTUYECKUX HABBIKOB IIO
IPUHATUIO U 000CHOBaHMIO 3((EKTUBHBIX YIIPABIECHUYECKUX PEIIECHUI B OpraHn3aluy;

- 00y4YeHHE CTYAEHTOB TEOPETUYECKUM OCHOBAaM INPHUHATHS M OOOCHOBaHMS YIPABICHUECKUX
peLleHHi, UCTOPUU 1 COBPEMEHHBIM MOJIX0aM K PELICHUIO TPOOJIeM OpraHu3alluy;

- pa3BUTUE CIOCOOHOCTU CAMOCTOATEIBHOTO MBILIUIEHUS W KPUTUYECKOTO OTHOULIEHUS K
c(OPMHUPOBABIIMMCS CTEPEOTHIIaM B 00JacTH pa3pabOTKM, MPUHATUS U PA3IUYHBIM METOJaM
00OCHOBAHUS YIPABICHUYECKUX PEIICHHIA; OTTMCAaHNE BO3MOKHBIX PEIICHHIA;

- (popMHpOBaHUE NMPAKTUYECKUX HABBIKOB, KOTOPbIC MO3BOJAT B JajibHEWIeM pa3pabaTbiBaTh
3¢ deKTUBHBIE YIIPABICHYECKHE PEIICHHUS B TPOPECCUOHATBLHON IEATEIIEHOCTH;

- oteHKa 3((HEKTUBHOCTH KaXKIOTO BapHaHTa PEUICHUS KaK COOTHOLICHHS MEXIY OKUIaeMbIM
YPOBHEM HCIIOJIb30BaHUS PECYPCOB U 0KMIaEMOU LIEHHOCTBIO.

MecTo IMCUMILUIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

HucuumnuHa «O6ocHOBaHUE U 3(()EKTHUBHOCTH YIPABICHYECKUX PEHIEHHUI» OTHOCUTCS K YacTh
y4eOHOro miaaHa, opMUpyeMOl yJaCTHUKaMHU 00pa30BaTeIbHBIX OTHOILICHUH.

O0beM TUCHMILUIMHBI U BUABI y4e0HOH PadoThI

Tab6muma 1
Bcero yacoB no ¢gpopmam 0dyueHust
Iloka3aTenu o6 beMa TUCHUNIHHBI
ouHan O0UYHO-3A0YHAA
O0beM OUCIHIINHEI B 3a4€THBIX €IUHULIAX 53ET
O0beM QUCIUAILINHEI B aKaJl. yacax 180
[IpomexyTouHas aTTecTalus:
(bopma 3auem, sx3amen 3auem, sk3amen
KonTakTHas padora o0y4yarommxcs ¢ 88 50
npenoaasareneM (KoHTakr. yacel), Bcero:
1. KonrakTHas paboTa Ha MPOBEJCHUE
3aHATUHN JIEKIIMOHHOTO U CEMUHAPCKOI0 82 44
THUTIOB, BCETO YacOB, B TOM YHCIIE:
e JICKINH 26 20
® TIPAKTUYECKHE 3aHSATH 56 24
e 1abopaToOpHBIE 3aHATHUS - -
B TOM YHCJIC TPAKTHYECKAasl MOATOTOBKA - -
2. aauBuayaibHbIE KOHCYJIBTAIAN
(UK)(3anoansemcs npu naruyuu no - -
OUCYUNIUHE KYPCOBBIX pabOmM/Npoexmos)
3. KonTakTHas paboTa o mpoMexyToIHON 5 2
arrectaruu (Karr)
4. Koncynpranus nepen 3x3ameHom (KJ) 2 2




5. KonrtakTHas paboTa 1o mpomMexyToqHOM
aTTeCTalllU B TIEPHOJ] 9K3. CECCUU / CECCHH

3a0uyHUKOB (KaTT?aK)

CamocrositesbHas padora (CP), Bcero:

92 130

B TOM 4HUCJIC:

® caMoCTOsTeNbHas paboTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemces npu nanuyuu
9K3AMEHA NO OUCYUNTIUHE)

32 32

e camocrosTenbHas padbota B cemectpe (CPc)

60 98

B TOM YHCJIE, CAMOCTOSsITeNIbHAs paboTa Ha
KYPCOBYIO Pa0OTy (3anonsAemcs npu Haruduu
10 OUCYuniuHe Kypcogulx pabom/npoexmos)

e pu3ydenue DOP

® M3YUYCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu

® BBIIIOJHCHNUC MHAWBUAYAJIIBHOI'O ITIPOCKTA

® U IPpyruc BUJLIL, B T.4. IOAI'OTOBKA 3CCC

60 98

IlepedyeHb MUIAaHUPYEMBIX Pe3YJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2
®opmupyemble Nupuxarops! nocTuxenus | Pesyabrarnl 00ydyeHus (3Hanus,
KOMIIeTeHIINH KOMIIeTeHIU I yMmenus)
(k00 u naumenosanue (k00 u naumenosanue
KOoMnemeHyuu) UHOUKAMOpQ)
IIK-1 ®opmupoBanne I1K-1.2. OnucaHue BO3MOKHBIX ITK-1.2. 3-1. 3HaeT npeaMeTHyI0 00IacTh
BO3MOKHBIX peleHui U CTIeNU(UKY JeATENFHOCTH OpTraHU3aIiH

pelleHuil Ha 0OCHOBe
pa3padoTaHHBIX A8 HUX
HeleBbIX MOKa3aTeei

B 00BEMe, OCTATOYHOM JUIS PEUICHUS
3a7a4 OM3HeC-aHaIH3a.

METOJIBI OLIEHKHU s pekTUBHOCTH
pelIeHUsl C TOYKHM 3pEHHs BBIOPaHHBIX
KpPHUTEpHEB.

[TK-1.2. V-1. YMeeT aHAIM3UPOBATH
TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH C
TOYKH 3PEHUS KPUTEPUEB Ka4eCTBa,
OTIpeIeTIsIEMBIX BEIOpaHHBIMHU

MOJXO0JaMH; IPOBOANUTH OLIEHKY

5 PEKTUBHOCTH PELICHUS C TOUKU 3PCHHUS
BBIOpaHHBIX KPUTEPHUEB.

NIK-2 Amnanmus,
BBIOOp pelIeHHs

000CHOBaHHE

ITK-2.3 Onenka 3¢ pexTHBHOCTH
Ka)KJIOr0 BapHaHTa PEeIICHHUS KaKk
COOTHOIIECHHS MEX/Ty OKHIaeMbIM
YPOBHEM HCIIOJIb30BaHHS PECYPCOB
U O)KUJAEMOMN LIEHHOCTBIO

I1K-2.3. 3-1. 3naeT npeamMeTHyI0 00JacTh
U crienu UKy JesTebHOCTH OpraHu3aluu
B 00BbEMe, JOCTATOYHOM JUIS PELICHUS
3aa4 OM3HEC-aHaIHN3a

IMK-2.3. V-1. YMeeT npoBOJHTH OLEHKY
3¢ HEKTHBHOCTH PEUICHUS C TOYKH 3PEHUS
BBIOPaHHBIX KPUTEPHUEB;

aHATM3UPOBATh BHYTPEHHHE (BHEILIHHE)
(daxkTopsl W YCIIOBHS, BIMSIONINE Ha
JIeSITEIIbHOCTh OpraHn3allty;

BBISIBJIATH, PETHCTPUPOBATD,
aHAJIM3MPOBATh U KIaCCU(UIIMPOBATH
PHCKH U pa3padaThiBaTh KOMILIEKC
MEpOIPUSITHH 110 UX MUHUMH3ALHH.




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMHpOBaHHOCTH KOMIIeTeHLIMii

JIS 00Y4aIOIIUXCsl OYHOM (popMBbI 00yUeHUs

Tabaua 3
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Ne i/l

Cemectp 5
Pa3znes 1. @DyHKuM penieHusi B MeTOH0J0THH U OPTaHU3AIMHU MPOIecca YIPaBJIEeHU S




Tema 1. Ilpeamer Kkypca
«Oo6ocHoBanue u 3PpPeKTUBHOCTH
YIPaBJIeHYECKUX pellleHuin»,
OCHOBHbIE IOHSATHS

VYueOnas mucruminHa «OO00CHOBaHHE
U 3(QPEKTUBHOCTh YIPABICHYCCKUX
pelieHui» U ee poiib B MOATOTOBKE
MEHEKEPOB Pa3TMYHBIX
MPEANPUATUN.

Lens u 3amaum Kypca, €ro CTpyKTypa
U CBI3b C JAPYTUMH Y4eOHBIMHU

JMCIUTUTHHAMM. Mertoznomnorus
mpernogaBanus JAUCHUITINHBI u
0COOCHHOCTH W3yYeHUS ee

OTJIENBHBIX BOIPOCOB.
[TondaTie 0 AMHAMUYHOCTH MpoLEecca
ynpasnenus. JehuHunus kaTeropuu
«yIPaBIEHYIECKOE pEIICHUE.
Huknnueckuil xapakTep Ipolecca
yHpaBJICHUA U €0 OCHOBHBIC CTAaJIUH.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 2. [IpumMeHeHne HAYYHBIX
MOAX0A0B K pa3padoTke u
000CHOBAHMIO pelIeHUs!

Hayynoe oOocHoBanue mporecca
NPUHATHSA PEIIEHUH KaKk OCHOBHOE
yCIIOBUE obecrnieueHus ux
a¢exkruBHOCTH. MHOro0Opasue wu
0COOEHHOCTH NPUMEHEHHUs] Hay4HbIX
MOJXONOB K pa3paboTKe pEelIeHHH:
CHUCTEMHBI, BOCIPOU3BOJCTBEHHBIN,

(hyHKITMOHATBHBIH, KOMILJICKCHBIH,
WHTErPAallMOHHBIM, MapKETUHIOBBIH,
JUHAMUYECKUH, MPOLIECCHBIH,
KOJTWYECTBCHHBIH, HOPMATHBHBIN,

aIMUHUCTPATUBHBINA, MOBEJCHUYECKUH,
CUTYallMOHHBIN MMOJXO/BI.

MHOroacneKkTHOCTh coliep KaHus
YIPABICHUYECKUX pELICHUM.
DKOHOMHYECKUI ACIIEKT:
3¢ HEeKTUBHOCTH HCITOJIb30BAHUS
PECYpCOB, MaTepuaibHas
3aMHTEPECOBAHHOCTh TepcoHaIa,
MaKCUMU3AIIHS 9KOHOMHUYECKOT0

a¢pdekra u ap. ColuanbHBIA aCIEKT:
HedopManbHas CTPYKTypa paboumx

rpyI, Ka4ecTBO TPYOBOM
JIeATEIbHOCTH, Pa3BUTHE CHCTEMBI
yuyacTus B yIpaBJICHUH,

BHEIIPOU3BOICTBEHHAS JEATEIbHOCTD
HEeQOpPMaNbHBIX  Tpymmn W T.JI.

Opranu3aiuoHHbIN acCIIeKT:
JIeJIeTUpOBaHUE MTOJITHOMOYHH,
JIOKAJIM3aIHs u yCTpaHeHHE
KOH(JIUKTOB, pas3ieieHue  Tpyaa,
CTPYKTYypHU3aLus hyHKIMI

yopasieHust 1 Aap. [IpaBoBoii acnekr:
COOJIIOJICHHE TIPAaBOBBIX HOPM TIpH
MOJTOTOBKE, MPUHATUU U pean3aluu
pelIeHuH, MIpUJIaHuE
YHPaBICHUYECKOMY PEIIeHUI0 (HOpMBI
HOPMAaTUBHOTO aKTa, COONIOJeHHE
KOMIIETEHLIUN nepcoHana o

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.




Tema 3. Tunonorus
yIpaBJIeHYeCKUX peleHuii "
(hakTOpBI HX KaYecTBA

OCHOBBI  THIIOJIOTHH  pENIEHWH B
mporecce ympasieHusa. llorstue 00

OpraHU3allMOHHBIX pelIeHusX.
OcHoBHEBIE TPYIIIBI
OpraHU3alMOHHBIX PELLICHHUI:
TUTAaHUPOBAHUE, OpraHu3anus
JACATCIbHOCTH, MOTHUBaIUA u
KOHTPOJIb.

3anporpaMMHUpPOBaHHBIE u
HE3allpOrpaMMHUPOBAHHBIE PEILICHUA.
Komnpomucchsie peuieHusl.

WHTYUTHBHBIE W palMOHAIBHBIC
pelleHus], TIOHATHE O MEXaHU3Max MX
peanu3anuu.

Knaccuduxarms pereHuit o
HOJICUCTEMaM YIIPABJICHUS, 110 CPOKY
neiictBus, mo cdepe neHcTBUS, MO

pasry yIpaBIIeHUS, o
MacIITaOHOCTH, o thopme
IMOJITCOTOBKH, 1o 00BEKTY
BO3JICHCTBUS, o METOIaM
¢dhopmanmzanumu, o hopmam

OTpakeHHUS U criocobam nepeadm.
OcHoBHBIE TpeOOBaHUS,
MIPEIbSBISIEMBIE K YIIPAaBIEHYECKIM
pelIeHnsIM: HayIHas
000CHOBaHHOCTb,
IeJICHAITPABIEHHOCTb,
KOJIMYECTBCHHAS U KAYeCTBEHHAs
OTIPEJIeIEHHOCTb, IPAaBOMEPHOCTH,
ONTUMATILHOCTh, CBOEBPEMEHHOCTH,
KOMIUIEKCHOCTbD, CTUMYJTHPYOIIIUH
xXapakrtep, FTMOKOCTh, ITOJIHOTA

o opMIIeHHS, PEATU3YEMOCTh U
YCTOMUYUBOCT.

YcnoBus u pakTOphl KayecTBa
YIPaBIECHYECKUX PEIICHUI

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 4. O6ecneuenne nmpouecca
Pa3padoTKU U UCIOJTHEHHUSI

peumienni

HNudopmanronHoe obecrieueHue.
Nuadopmanus u  wHDOpPMAITMOHHBIS
MIPOLIECCHI, XapaKTePUCTUKU
yhnpaBlieHUYecKor  uHopManuu U
yCIIOBUS ux JOCTYDKCHHS.
Knaccudukanms WHPOPMALTUH.
HNudopmanmoHHble MOJIENTN u
CUCTEMBI. ABTOMAaTH3UPOBaHHbIC
UHPOPMAIHOHHBIC CHCTEMBI
yIpaBIICHHS.

MaremMaTrueckoe obOecreucHue, €ro
CYyIIHOCTh W BHJIBL.  3aJavd,

pelaeMble MMPH MOMOIIX YKOHOMHUKO-
MaTeMaTHYECKHX METOJIOB.
TexHnueckoe obecrieueHue, ero poib
B COBPEMEHHOM YIpAaBICHUH U
ONTUMH3ALIMU  TIpollecca TPUHSATHUS
pemeHnii. CpeAacTBa  TEXHHYECKOTO
oOecriedeHUs] BBICIIMX W HH3IIMX
YPOBHEU yIIPABIICHHUS.

[lporpaMMHOE W JIMHTBUCTHYECKOE
oOecrieyeHue. COBOKYMHOCTh
MPOOJIEMHO-OPUEHTHUPOBAHHBIX
NPUKJIAIHBIX TPOrPaMM U SI3BIKOBBIX
CpEICTB, CITy>Kalux JUIst
¢dopmupoBaHuss ~ MHOOPMAITMOHHBIX
MacCHBOB U 3aJlaHHs IIPOLIECCOB €€
00paboTkwu.
OpraHn3aluoHHO-TIPAaBOBOE,
KaJipoBoe, (hpuHAHCOBOE OOECTIeueHHe.
Bungr, UCTOYHUKH, METOJIBI
(dhopMHUpOBaHHSL.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paznen 2. Opranu3anus npouecca pa3padoTKu yIPaBJeH4YeCKOro peneHus

10




Tema 5. MeTonojiorust u
opraHmu3anms npouecca pa3padoTku
YIPABJIEHYECKOT0 pelieHust
IloHATHs  «anTOpUTM  pa3pabOTKH

pereHui, «TpobeMay,
«IUarHOCTHKA npoOIeMBD».
OcHOBHBIE ~ 3Tambl  OpraHU3alUN
mporiecca pa3paboTKu
yIpaBIIeHIECKUX peleHHN:
JUarHOCTHKA npoOIeMBI,

GOpMyNUpOBKA  OTPAHWUYCHHHA U
KPUTCPHEB  TIPUHSITHS  PEIICHUH,
oTpeJiesieHNe  albTepPHATHB, OLICHKA
aNbTEPHATHB, BHIOOP ABTCPHATHUBHI,
peanmzanysi, oOpaTHas CBS3b.

OcHOBHEIE (hazbl JUATHOCTUKH

npoOIeMBI: yCTaHOBJICHUE
HeOIaronpusTHBIX CHUMIITOMOB
NeSATeNIbHOCTA, CcOOp W aHanmm3
BHYTPECHHEU 5 BHEILIHEH

uHpOpMaIK, OTOOp peIeBaHTHOU
uH(OpMAILMH, MOCTaHOBKA JHMArHO3a.
OyHKIMOHABHBIE, CTPYKTYpPHBIE U
napamMeTpruecKie N3MEHEHHSI.
Bo3moxHbIE OTpaHUYCHHUS "
KpUTEPHH  TPUHATUS  PEIICHHU:
aJIMAHUCTPATUBHBIE, NpaBOBEIE,
IKOHOMHYECKHE, COLMANBHBIE,
ncuxonorundeckue.  [lonstue 00
O0MIMX ©  YacTHBIX  KPUTEPHSIX
npuHsATHS ~ pemieHus.  Ontumym
Ilapeto ©  ero  mpakTHYECKOE
UCIIOJIb30BaHHUE B MEHEJIKMEHTE.
OmnpejiesicHUe W aHAIN3 AbTEPHATUB
neiictBuit. CriocoObl  OTpaHHYEHUS
yhclia  anbTepHaTWB.  Pa3pabotka
CTaHJapTa OICHKH  AIbTEPHATHB.
Criocobbl  BbIOOpa  aNbTEpHATHB.
[lonatne 00  onTUMaTPHOM H
MpUEeMIIEMOM BBIOOpE.

Peanuzanust  pemeHuss © poiib
MEHEDKEpa, €ro OpraHu3ylolue |

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

11




Tema 6. LleieBasi opueHTAUS
yIpaBJIeHYeCKUX peLeHuit
CyliHoCTh  IIEJIEBOM  OpHEHTAIUH
yopaBieHueckux pemeHuid. ens, ee
ompeleleHue U conaepkaHue. biok
onpeeneHus uenei u ero
XapaKTepUCTUKHU. Tunbl ULENed ¢
TpeOoBaHMs K 1mensM. llemeBbie
TEXHOJIOTHH pa3paboTKH
YIPABJICHYECKUX PEILICHUMN.

llemeBast GyHKIMSA Kak KpUTEpHUU
KauecTBa  CHUCTEMbl  YIpaBJICHUS.
OCHOBHBIC BHUJIBI IIEJICBBIX (DYHKIIHIA:
JMHENHAsl, HEIWHEWHasA, BBITYKJIas,
KBaJpaTuyHas u JIp.
[IporpammHoO-1I€NIEBONT  TOAXOA K
MIPUHSTUIO VIPaBICHYCCKUX
pelIeHuil: ero CyIHOCTb, JTambl,
MpeUMyILIEeCTBA U OrpaHUYCHUS.
Ilenesbie IIPOrPAMMBI u ux
peanuzanusi.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 7. CTpaTeruy NpUHATHSA
pelieHuii

OCHOBHBIE  3JIEMEHTBI  MPOOJIEMBI
NPUHATUSL  PELICHUM. Paznuuus
MEXIy WHIMBHTyaJIbHBIM 51
TPYHIOBBIM MHOKECTBOM
MoKaszaTesen JUTS U1,
MPUHAMAIOLINX pEIICHNE B MpoIiecce
YHpaBIeHHUS.

OCHOBHBIE THITBI CTPATET U MPUHATHUS
YIPABIEHUECKNUX PEIICHUH.
ANTOPUTMHUYECKHE W IBPHCTUYECKHE
ctparernu. lloHSATHE D3BPUCTHKH B
HayKe YIpPaBICHMUSL. Habop
XapaKTEepUCTUK 3BPUCTUYECKUX
crpateruid. BHyTpeHHHE M BHELIHUE
9BPUCTUYECKHE CTPATETHH.

10

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.
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Hmozo 5 cem. 12 | 28 30 70 | IIK-1.2; | IIK-1.2.3-1.
[IK-2.3 | IIK-1.2. V-1.
TIK-2.3. 3-1.
TIK-2.3. V-1.
Cemectp 6

Pa3znes 3. Bausinue BHEIIHUX M BHYTPEeHHUX (AKTOPOB HA peajiM3alui0 YIPaBJIeHYeCKUX pelleHuil

13




Tema 8. Cpemna peanuszanumn
pellleHUii B mpouecce ynpaBjieHUs
opranmusaumei

[MoHATHE O BHYTPEHHHUX M BHEIHHX
dakTopax TNPHUHATHS pEUNICHUH B
npoliecce ynpaBieHus MPeaIpUsITHEM
TOPTOBIU U c(hephl YCIYT.

OcHOBHBIE BHYTpeHHHE (DaKTOPHI.
AnbTepHATUBHBIC LIETH ACATCIBHOCTH
M ux pasHooOpasme. BrusnHue
CTPYKTYPBI OpraHu3aIuu u
CTCIUANTN3UPOBAHHOTO  pa3fielCHUs
Tpyna.  KagectBo  koopauHanuu
TPYMOBOH JEATENILHOCTH Kak (hakTop

YIOPABICHHUS. OKOHOMUYECKUH,
(bUHAHCOBBIA, TEXHHUKO-
TEXHOJIOTHUECKHUI 51 KaJpOBBIN
(hakTopHI.

IlepconnuurpoBaHHbIE BHYTPEHHUE
GdakToppl  peanM3aluh  pEUICHUH:
CIOCOOHOCTH, MPEAPACIIONOKEHHOCTh

u OJJapEHHOCTb, noTpeOHOCTH,
OKHJaHUS u BOCIIPHATHS,
TICUXOJIOTHYECKUE YCTaHOBKH,

rpynmnoBas JUHAMHKA, OCOOEHHOCTH
JIUJIEPCTBA.

AHanmu3 BHENIHEW cpeapl U ee
BIIHSIHUS Ha peanmzanuto
anprepHatuB. (OCHOBHBIE BHEIIHHE
dakToppl, WX TMOjpa3jielieHue Ha
mpsiMble W KOCBEHHBIE. (DaKTOpHI
MPSIMOTO BO3/ICUCTBUS: TOCTABIIHUKH,
MOTPEOUTENH, KOHKYPEHTBI, PBHIHOK
Tpyna, ¢uHaHCOBas W OaHKOBCKas
CUCTEMa, 3aKOHBI M TOCYJapPCTBEHHBIC
OpraHsbl. dakTopsl KOCBEHHOT'O
BO3JIEUCTBUSL: TEXHOJIOTMYECKUN
MPOTPECcC, COCTOSIHUE OSKOHOMHKH,
0COOCHHOCTH COIMOKYJIETYPHOU
Cpelbl, TOJINTUKA, OOIIECTBEHHOE
MHEHHE, MEXTyHapOTHOE
OKpYKCHHE.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 9. YcinoBus
HeOIpeAeJIeHHOCTH M PHCKA B
npouecce NPUHITHUS pelIeHu i

Puck B ymnpaBleHYECKHX PEIICHUSIX
KaK IapaMeTp KauecTBa, CIIOCOOBI €ro
OILICHKH. OcHOBHBIE METO/IbI
orpannyeHus pucka. CraTuueckue U
JUHAMWYECKHE  CHUTyallud  pHCKa.
OKOHOMHYECKUHN PUCK.
HeonpenenenHnocts cpenbl
peann3zannun YIPaBIECHUYECKHX
pemienuil. Ilonsitue o craTuueckoil u
JUHAMHYECKON  HeompeaeNeHHOCTH.
Bunel HeonpeneneHHOCTH U PUCKOB B
PELICHUSAX B TOProBje U cdepe yCiIyr.
[Mpuemsl paszpaboTkn ¥  BBIOOpa
YIIPaBICHYECKUX peueHui B
YCIIOBUSIX ~ HEOINPENENEHHOCTH |
pHCKa.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paznen 4. MonennpoBaHue npouecca pa3padoTKu U peaju3aiii peneHust

15




10.

Tema 10. Moaesiu NpUHATHSA
yIpaBJIeHYeCKUX peLeHuit
OnpeneneHue TMOHATHS — «MOJCIBY.
HeobxomumocTs MOJIETTHPOBAHUS
VIpaBIeHUYECKAX peleHnid u ee
MPUYUHBL, €CTECTBEHHASI CIIOXKHOCTD

yIpaBIIeHIECKUX CUTYyalLluH,
HEBO3MOXXHOCTh win
3aTpyIHUTEIBHOCTD NpOBEICHHS
PpCaIbHBIX OKCIICPUMCHTOB,
OpHEHTALHS PYKOBOJICTBa Ha
Oynmymiee.

Turbt MOJEIIEH. Ilonsitue 0
¢buzngeckoi MOJIEIH " ee

UCIIOJIb30BAaHWE B MCHEKMEHTE.
AHajnoroBas Mojaelb U cdepbl ee
IMPUMCHCHUA. MartemaTtuueckas
MOJIeJlb KaK OCHOBHas B IIPOIECCEe
yIpaBICHHS W €€ OCHOBHBIC THIIBI:
TEOpUs1  UIP, MOJEIU  TEOPUH
MacCoBOTO OOCITY)KUBAHHSI, MOJICITH

YOpaBICHUST  3alacamu,  MOJENHU
JIMHEHHOTO MIpOorpaMMHUpOBaHus,
UMHUTAILIMOHHBIC MOJCIIH,
SKOHOMUYECKUI aHaau3 Kak
HaunboJiee pacpoCTpaHEHHBIH cIOCO0
MOCTPOCHUS MoJienein B
MEHEKMEHTE. Hpyrue BU/IbI

moneneir. OcHOBHBIE TpeOOBaHUS K
MOJIEIISIM.

[Ipomecc mocTpoeHUs MOAETH U €ro
OCHOBHEIC STaIlbl: IIOCTaHOBKA
3a/1a9d, CO3JaHUE MOJICIH, MPOBEPKa
MOJIENIN Ha JIOCTOBEPHOCTb,
MPUMEHEHUE U OOHOBIIEHUE MOJICITH.
Hambonee wacto BcTpedaromnuecs
IIOMEXH B IOCTPOCHUU MOJEJCH:

HEZ0CTOBEpPHBIE UCXOJTHbIE
JOMYLIEHUS, nH(GOPMAIMOHHBIE
OTpaHWYCHHS, CTPax II0JIb30BATEICH,
HEJOCTATOYHOE MPaKTUYECKOE
HCII0JIb30BaHUE, ype3MepHast

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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11.

Tema 11. IIporuo3upoBanue B
npouecce 000CHOBAHUS pelIeHMit
Metoapl TPUHSTHUS YOPABICHYECKUX
pelieHuit Kak Pa3HOBUHOCTh
MOJIETTPOBAHHSL. Knaccuduxaris
METO/IOB IMPOTHO3UPOBAHUS 110 LEISM,
nepuoJiaM YIpeKJIeHUs, 0 BPEMEHHU

OCYIIIECTBIICHHUS, o CTETICHU
OTIPECICHHOCTH u CTEMeH!
dopmanmuzanuu. OCHOBHBIC METO/IBI,
NpUMEHsIEMbIC B cucrteme
MEHEKMEHTA. [TonsiTue 0
IUIATeXKHOW Marpuie Hu cdepe ee
MIPUMCHEHUS.

Hedopmanbabie METO/TBI

MPOTHO3UPOBaHUS U cepbl  ux
ucnoiab3oBaHus. OleHKa BepOaIbHOM,

MUCbMEHHON UHQOpMAIIH,
UHTYUTHBHBIC MIPOTHO3EI,
pasriameHue KOMMEpPUYECKOW TaliHBbI.

KonnuectBeHHbIE METOJIBI
MIPOrHO3UPOBAHUS. AHanus

BPEMEHHBIX pAAOB (IIPOEHMPOBAHUE
TpeH/la) W palMOHAIbHbIE TPaHMIIBI
€ro NPUMEHEHHUS.

OKCrepTHOE  MOJENUpPOBaHHE U
0COOCHHOCTH €ro TpPUMEHEHUs B
MeHe/DKMeHTe. VHauBUIyanbHble |
KOJUICKTHBHBIE METOJbI DKCIEPTHBIX
OIICHOK. CtpykTypHOE
HPOTHO3MPOBAHHUE.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

17




12.

Tema 12. IIpuemMsl anajaun3za
aJlbTepPHATHB B Ipouecce
000CHOBaHMS pelIeHu i

OcHOBHBIE W  BCIIOMOTaTeNIbHBIC
METOABl aHANIM3a YNPaBICHYECKUX
pemenuii. CpaBHEHHE KaK OCHOBHOM
METOJ TpHU OIEHKE Pa3Iu4HbIX
HaIlpaBJICHUI JIeSATENbHOCTH
HNPEAIPUATHS. WNHpexcHbI,
0anaHcoBbBIf, Tpa@UUecKuii METOJIBI.
Metoapl ~ LENHBIX  MOJICTAHOBOK,
ANAMUHUPOBAHUS, (YHKIIMOHAIBHO-
CTOMMOCTHOM 1 ()aKTOPHBIN aHaJH3HI,
SKOHOMHKO-MAaTEMAaTHYECKHE
METO/BL.

IIpuemMbl CBOOKM U TPYIIUPOBKH,
a0OCOIIIOTHBIX, OTHOCHTEIbHBIX, U
CPEIHMX BEIUYMH, JUHAMUYECKUX
PSAAOB, CIUIONIHBIX W BBIOOPOYHBIX
HaOJII0IeHHH, JeTalIn3anuu 5
00001IeHHs U Jp.

Jlormueckne wu (opmanm3oBaHHEIE
METOJIbI TPUHATHUS PEUICHUH.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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13.

Tema 13. D¢ dekTHBHOCTH

pelieHuii

Pemenus Kak WHCTPYMEHT
W3MEHEHU B (DYHKIIMOHUPOBAHUHM W
pa3BUTUU MPEANPUATUMN.
OKOHOMMYECKass W COIMaJIbHAs
3¢ HeKTUBHOCTH pelieHuit.
KauecTBeHHBIE ¥ KONIHYECTBEHHBIE
MoKazaTesu 3¢ (EeKTUBHOCTH.

MeTooJIoTHYECKHE MOJIXOIbI K
omneHke d3(()EKTHBHOCTH pEIICHH.

PesynpTaTuBHOCTH paboThI
KOJUIEKTUBA M PE3yJNbTaTUBHOCTH
amnmapara yIpaBJICHUS, ux

B3aUMOCBSI3b U B3aUMO3aBUCUMOCTD.
CucreMa 4YacTHBIX M 0000MIAIOMINX
nokaszaTesieit 3¢ PEKTHBHOCTH
TPUHSTHS u peanu3anun
YIPABICHYECKUX PEIICHUI.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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14.

Tema 14. KonTpoanr peanuzanuun
yIpaBJIeHYeCKUX peleHuii "

OTBETCTBEHHOCThH 3a X
HCIIOJIHEHHE

OObeKTUBHAs HEO00XOIMMOCTh
KOHTPOJIA 3a peanuzanuen

ynpaBieHueckux pemeHuid. [lonstue
0 HEONPEAETICHHOCTH BBIIIOJHEHUS
pereHHS. Kontpois u
MpERYIIPEKICHUE BO3HUKHOBEHUS
KpU3UCHBIX cuTyauuil. OCHOBHbIE
byHKIHIT KOHTPOJIS u ero
KJIacCU(UKAIIHS.

IIpoumecc KOHTPOJISI M €ro OCHOBHBIE
JTamnbl. YCTaHOBJICHHE CTaHAAPTOB U
BhIpabOTKa rokaszaTesnei
3¢ HEeKTHBHOCTH. Nsmepenne
pe3ynbraToB. Macmrad JOmyCTHMBIX
OTKJIOHEHHH U IPUHLUI UCKITIOYCHHUS.
[lepemaya,  pacmpocTpaHeHue U
OLleHKa HH(POpPMALUMK O pe3yabTare

KOHTPOJIS YIIPaBJIEHYECKOTO
peleHHS.

XapakTepUCTHKH 3¢ PEKTUBHOTO
KOHTPOJISl YIIPABICHUYECKHX PEIICHHUI:
CTpaTeruyuecKast HAIpPaBJICHHOCTb,
OpHUCHTAIHS Ha pe3ybTaTHl,
CBOEBPEMEHHOCTb, THOKOCTB,
9KOHOMHYHOCTb.

Hcnonp3oBanue npuHOMNa odpatHon
CBSI3U YCOBEPLICHCTBOBAHUE CHCTEMBI
KOMMYHHMKAalMi  JUIi  BBIHECEHUS
HaKa3aHUi M [OOLIPEHUH  Io
pe3yibTaTaM KOHTPOJS peallu3aliu
YIOPaBICHYECKUX peuieHuil. Bunel u
GbopMbI TIOOLIPEHUH W HaKa3aHWH,
YCIOBUSL ~ WX  TNPUMEHEHHS  H
cpaBHUTENbHAS 3P PEKTUBHOCTD.
Bo3MokHast ~ OTBETCTBEHHOCTh 32
peanu3anuio peuieHui.
Buytpudupmennas
(amMuHHCTpaTHBHAS u

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Hmozo 6 cem. 14 | 28 - - 30 72

Koumaxmmuas paboma no - - - -

NPOMEINCYMOUHOU AMMEeCMayuu -2 2
(Kamm)

Koncynomayus nepeo skzamenom i ) i ) 2 9
(K3)

Koumaxmmuas paboma no

NPOMEXHCYMOYHOU ammecmayui 8 i ) i ) 2 9

nepuoo 9K3. ceccuu / ceccuu
3a0uHuKos (Kammox)

Camocmoamenvras paboma 6 nepuoo
- - - - 32/- 32
ax3. ceccuu (CPak)

Hmozo 26 | 56 - - 92/6 180

Jrtansl GOpMHUPOBAHNMA M KPUTEPHH OLICHUBAHMA CPOPMHUPOBAHHOCTH KOMIICTCHIIHI
AJ1s1 00y4aroIuXcsl 0YHO-3204HOH GopMbI 00yYeHH

Tabmuua 3.1
Ne ni/m HanmenoBaHue pazjaesia, TeMbl T
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Cemectp 5

Pasznen 1. DyHKIMHU peliecHUs1 B METOA0JOTHH H OPraHM3ANMHU NPoLecca YIPABJICHHUS
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Tema 1. Ilpeamer Kkypca
«Oo6ocHoBanue u 3PpPeKTUBHOCTH
YIPaBJIeHYECKUX pellleHuin»,
OCHOBHbIE IOHSATHS

Yuebnas mucruminHa «OO0CHOBaHHE
U 3(QPEKTUBHOCTh YIPABICHYCCKUX
pelieHui» U ee poiib B MOATOTOBKE
MEHEKEPOB Pa3TMYHBIX
MPEANPUATUN.

Lens u 3amaum Kypca, €ro CTpyKTypa
U CBI3b C JAPYTUMH Y4eOHBIMHU

JMCIUTUTHHAMM. Mertoznomnorus
mpernogaBanus JAUCHUITINHBI u
0COOCHHOCTH W3yYeHUS ee

OTJIENBHBIX BOIIPOCOB.
[TondaTie 0 AMHAMUYHOCTH MpoLEecca
ynpasnenus. JehuHunus kaTeropuu
«yIPaBIEHYIECKOE pEIICHUEY.
Huknnueckuil xapakTep Ipolecca
yHpaBJICHUA U €0 OCHOBHBIC CTAaJIUH.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 2. [IpumMeHeHne HAYYHBIX
MOAX0A0B K pa3padoTke u
000CHOBAHMIO pelIeHUs!

Hayunoe o6ocHoBaHme mporecca
MPUHATHSL PEIIeHHH Kak OCHOBHOE
yCIIOBUE obecrnieueHus ux
a¢exkruBHOCTH. MHOro0Opasue wu
OCOOCHHOCTH TPHUMEHEHHUS HAayYHBIX
MOJXONOB K pa3paboTKe pEelIeHHH:
CHUCTEMHBI, BOCIPOU3BOJCTBEHHBIN,
(hyHKITMOHATBHBIH, KOMILJICKCHBIH,
WHTErPAallMOHHBIM, MapKETUHIOBBIH,
JUHAMUYECKUH, MPOLIECCHBIH,
KOJTWYECTBCHHBIH, HOPMATHBHBIN,
aIMUHUCTPATUBHBINA, MOBEJCHUYECKUH,
CUTYAIlMOHHBIN MOIXOIBI.

MHOroacneKkTHOCTh coliep KaHus
YIPABICHUYECKUX pELICHUM.
DKOHOMHYECKUI ACIIEKT:
3¢ HEeKTUBHOCTH HCITOJIb30BAHUS
PECYpCOB, MaTepuaibHas
3aMHTEPECOBAHHOCTh TepCcoHaIa,
MaKCUMU3AIIHS 9KOHOMHUYECKOT0

a¢pdekra u ap. ColuanbHBIA aCIEKT:
HedopManbHas CTPYKTypa paboumx

rpyI, Ka4ecTBO TPYOBOM
JIeATEIbHOCTH, Pa3BUTHE CHCTEMBI
yuyacTus B yIpaBJICHUH,

BHEIIPOU3BOICTBEHHAS JEATEIbHOCTD
HEeQOpPMaNbHBIX  Tpymmn W T.JI.

Opranu3auoHHbIN acCIIeKT:
JIeJIeTUpOBaHUE MTOJITHOMOYHH,
JIOKAJIM3aIHs u yCTpaHeHHE
KOH(JIUKTOB, pas3ieieHue  Tpyaa,
CTPYKTYypHU3aLus hyHKIMI

yopasieHust 1 Aap. [IpaBoBoii acnekr:
COOJIIOJICHHE TIPAaBOBBIX HOPM TpHU
MOJTOTOBKE, MPUHATUU U pean3aluu
pelIeHuH, MIpUJIaHuE
VIIPaBIEHUYECKOMY PEIeHHUI0 (HOPMBI
HOPMAaTUBHOTO aKTa, COONIOJeHHE
KOMIIETEHLIUN nepcoHana o

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.
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Tema 3. Tunonorus
yIpaBJIeHYeCKUX peleHuii "
(hakTOpBI HX KaYecTBA

OCHOBBI  THIIOJIOTHH  pENIEHWH B
mporecce ympasieHusa. llorstue 00

OpraHU3allMOHHBIX pelIeHusX.
OcHoBHEBIE TPYIIIBI
OpraHU3alMOHHBIX PELLICHHUI:
TUTAaHUPOBAHUE, OpraHu3anus
JACATCIbHOCTH, MOTHUBaIUA u
KOHTPOJIb.

3anporpaMMHUpPOBaHHBIE u
HE3allpOrpaMMHUPOBAHHBIE PEILICHUA.
Komnpomucchsie peuieHusl.

WHTYUTHBHBIE W palMOHAIbHBIC
pelleHus], TIOHATHE O MEXaHU3Max MX
peanu3anuu.

Knaccuduxarms pereHuit o
HOJICUCTEMaM YIIPABJICHUS, 110 CPOKY
neiictBus, mo cdepe neHcTBUS, MO

pasry yIpaBIIeHUS, o
MacIITaOHOCTH, o thopme
IMOJITCOTOBKH, 1o 00BEKTY
BO3JICHCTBUS, o METOIaM
¢dhopmanmzanumu, o thopmam
OTpakeHHUS U criocobam nepeadm.
OcHoBHbIE TpeOoBaHMA,
npeabsBIsieMble K YIPaBICHYECKUM
PeLICHUAM: Hay4Has
000CHOBaHHOCTb,
LeJIEHANPaBICHHOCTb,
KOJINYECTBEHHAs! M KaueCTBEHHAs
OTIPEJICIEHHOCTh,  MPaBOMEPHOCTb,
ONTUMAIILHOCTh, ~ CBOEBPEMEHHOCTb,
KOMILJIEKCHOCTb,  CTUMYJIMPYIOIINN
Xapakrep, TrHOKOCTB, MIOJTHOTA
opopmIileHHUs,  peallu3yeMOCTh U
YCTOMUYUBOCT.

YcnoBuss u  GdakTopel  KadyecTBa
YIPaBIECHYECKUX PEIICHUI

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 4. O6ecneuenne nmpouecca
Pa3padoTKU U UCIOJTHEHHUSI

peumienni

HNudopmanronHoe obecrieueHue.
Nuadopmanus u  wHDOpPMAITMOHHBIS
MIPOLIECCHI, XapaKTePUCTUKU
yhnpaBlieHUYecKor  uHopManuu U
yCIIOBUS ux JOCTYDKCHHS.
Knaccudukanms WHPOPMALTUH.
HNudopmanmoHHble MOJIENTN u
CUCTEMBI. ABTOMAaTH3UPOBaHHbBIE
UHPOPMAIHOHHBIC CHCTEMBI
yIpaBIICHHS.

MaremMaTrueckoe obOecreucHue, €ro
CYyIIHOCTh W BHJIBL.  3ajavu,

pelaeMble MMPH MOMOIIX YKOHOMHUKO-
MaTeMaTHYECKHX METOJIOB.
TexHnueckoe obecrieueHue, ero poib
B COBPEMEHHOM YIpAaBICHUH U
ONTUMH3ALIMU  TIpollecca TPUHSATHUS
pemeHnii. CpeiacTBa TEXHHUYECKOTO
oOecriedeHUs] BBICIIMX W HH3IIMX
YPOBHEU yIIPABIICHHUS.

[lporpaMMHOE W JIMHTBUCTHYECKOE
oOecrieyeHue. COBOKYMHOCTh
MPOOJIEMHO-OPUEHTHUPOBAHHBIX
NPUKJIAIHBIX TPOrPaMM U SI3BIKOBBIX
CpEICTB, CITy>Kalux JUIst
¢dopmupoBaHuss ~ MHOOPMAITMOHHBIX
MacCHBOB U 3aJlaHHs IIPOLIECCOB €€
00paboTkwu.
OpraHn3aluoHHO-TIPAaBOBOE,
KaJipoBoe, (hpuHAHCOBOE OOECTIeueHHe.
Bungr, UCTOYHUKH, METOJIBI
(dhopMHUpOBaHHSL.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paznen 2. Opranu3anus npouecca pa3padoTKH yIPaBJeHYECKOr0 peleHust
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Tema 5. MeTonojiorust u
opraHmu3anms npouecca pa3padoTku
YIPABJIEHYECKOT0 pelieHust
IloHATHs  «anTOpUTM  pa3pabOTKH

pereHui, «TpobeMay,
«IUarHOCTHKA npoOIeMBD».
OcHOBHBIE ~ 3Tambl  OpraHU3alUN
mporiecca pa3paboTKu
yIpaBIIeHIECKUX peleHHN:
JUarHOCTHKA npoOIeMBI,

GOpMyNUpOBKA  OTPAHWUYCHHHA U
KPUTCPHEB  TIPUHSITHS  PEIICHUH,
oTpeJiesieHNe  albTepPHATHB, OLICHKA
aNbTEPHATHB, BHIOOP ABTCPHATHUBHI,
peanmzanysi, oOpaTHas CBS3b.

OcHOBHEIE (hazbl JUATHOCTUKH

npoOIeMBI: yCTaHOBJICHUE
HeOIaronpusTHBIX CHUMIITOMOB
NeSATeNIbHOCTA, CcOOp W aHanmm3
BHYTPECHHEU 5 BHEILIHEH

uHpOpMaIK, OTOOp peIeBaHTHOU
uH(OpMAILMH, MOCTaHOBKA JHMArHO3a.
OyHKIIMOHABHBIE, CTPYKTYpPHBIE U
napamMeTpruecKie N3MEHEHHSI.
Bo3moxHbIE OTpaHUYCHHUS "
KpUTEPHH  TPUHATUS  PEIICHHU:
aJIMAHUCTPATUBHBIE, NpaBOBEIE,
IKOHOMHYECKHE, COLMANBHBIC,
ncuxonorundeckue.  [lonstue 00
O0MIMX ©  YacTHBIX  KPUTEPHSIX
npuHsATHS ~ pemieHus.  Ontumym
Ilapeto © ero  mpakTUYECKOE
UCIIOJIb30BaHHUE B MEHEJIKMEHTE.
OmnpejiesicHUe W aHAIN3 AbTEPHATUB
neiictBuit. CriocoObl  OTpaHHYEHUS
yhclia  anbTepHaTWB.  Pa3pabotka
CTaHJapTa OICHKH  AIbTEPHATHB.
Criocobbl  BbIOOpa  aNbTEpHATHB.
[lonatne 00  onTUMaTPHOM H
MpUEeMIIEMOM BBIOOpE.

Peanuzanust  pemeHuss © poiib
MEHEDKepa, €ro OpraHu3ylolue |

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 6. LleieBasi opueHTAUS
yIpaBJIeHYeCKUX peLeHuit
CyliHoCTh  IIEJIEBOM  OpHEHTAIUH
yopaBieHueckux pemeHuid. ens, ee
ompeleleHue U conaepkaHue. biok
onpeeneHus uenei u ero
XapaKTepUCTUKHU. Tunbl ULENed ¢
TpeOoBaHMs K 1mensM. llemeBbie
TEXHOJIOTHH pa3paboTKH
YIPABJICHYECKUX PELLICHUMN.

llemeBast GyHKIMSA Kak KpUTEpHUU
KauecTBa  CHUCTEMbl  YIpaBJICHUS.
OCHOBHBIC BHUJIBI IIEJICBBIX (DYHKIIHIA:
JMHENHAsl, HEIWHEWHasA, BBITYKJIas,
KBaJpaTuyHas u JIp.
[IporpammHoO-1I€NIEBONT  TOAXOA K
MIPUHSTUIO VIPaBICHYCCKUX
pelIeHuil: ero CyIHOCTb, JTambl,
MpeUMyILIEeCTBA U OrpaHUYCHUS.
Ilenesbie IIPOrPAMMBI u ux
peanuzanusi.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 7. Crparerusm NpPUHATHS
pelieHuii

OCHOBHBIE  3JIEMEHTBI  MPOOJIEMBI
NPUHATUSL  PELICHUM. Paznuuus
MEXIy WHIMBHTyaJIbHBIM 51
TPYHIOBBIM MHOKECTBOM
MoKaszaTesen JUTS U1,
MPUHAMAIOLINX pEIICHNE B MpoIiecce
YHpaBIeHHUS.

OCHOBHBIE THITBI CTPATET U MPUHATHUS
YIPABIEHUECKNUX PEIICHUH.
ANTOPUTMUYECKHE W SBPUCTUYECKUE
ctparernu. lloHSATHE D3BPUCTHKH B
HayKe YIpPaBICHMUSL. Habop
XapaKTEepUCTUK 3BPUCTUYECKUX
crpateruid. BHyTpeHHHE M BHELIHUE
9BPUCTUYECKHE CTPATETHH.

10

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.
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Hmozo 5 cem. 10 | 10 50 70 | IIK-1.2; | IIK-1.2.3-1.
[IK-2.3 | IIK-1.2. V-1.
TIK-2.3. 3-1.
TIK-2.3. V-1.
Cemectp 6

Pa3znes 3. Bausinue BHEIIHUX M BHYTPEeHHUX (AKTOPOB HA peajiM3alui0 YIPaBJIeHYeCKUX pelleHuil
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Tema 8. Cpemna peanuszanumn
pellleHUii B mpouecce ynpaBjieHUs
opranmusaumei

[MoHATHE O BHYTPEHHHUX M BHEIHHX
dakTopax TNPHUHATHS pEUNICHUH B
npoliecce ynpaBieHus MPEeIIpUsITHEM
TOPTOBIU U c(hephl YCIYT.

OcHOBHBIE BHYTpeHHHE (DaKTOPHI.
AnbTepHATUBHBIC LIETH ACATCIBHOCTH
M ux pasHooOpasme. BrusiHue
CTPYKTYPBI OpraHu3aIuu u
CTCIUANTN3UPOBAHHOTO  pa3fielCHUs
Tpyna.  KagectBo  koopauHanuu
TPYMOBOH JEATENILHOCTH Kak (hakTop

YIOPABICHHUS. OKOHOMUYECKUH,
(bUHAHCOBBIA, TEXHHUKO-
TEXHOJIOTHUECKHUI 51 KaJpOBBIN
(hakTopHI.

IlepconnuurpoBaHHbIE BHYTPEHHUE
GdakToppl  peanM3aluu  PEUICHUH:
CIOCOOHOCTH, MPEAPACIIONOKEHHOCTh

u OJJapEHHOCTb, noTpeOHOCTH,
OKHJaHUS u BOCIIPHATHS,
TICUXOJIOTHYECKUE YCTaHOBKH,

rpynmnoBas JWHAMHKA, OCOOEHHOCTH
JIUJIEPCTBA.

AHanmu3 BHENIHEW cpeapl U ee
BIIHSIHUS Ha peanmzanuto
anprepHatuB. (OCHOBHBIE BHEIIHHE
dakTopbl, WX TMOApa3/eNeHUue Ha
mpsiMble W KOCBEHHBIE. (DaKTOpHI
MPSIMOTO BO3/ICUCTBUS: TOCTABIIHUKH,
MOTPEOUTENH, KOHKYPEHTBI, PBHIHOK
Tpyna, ¢uHaHCOBas W OaHKOBCKas
CUCTEMa, 3aKOHBI M TOCYJapPCTBEHHBIC
OpraHsbl. dakTopsl KOCBEHHOT'O
BO3JIEUCTBUSL: TEXHOJIOTMYECKUN
MPOTPECcC, COCTOSIHUE OSKOHOMHMKH,
0COOCHHOCTH COIMOKYJIETYPHOU
Cpelbl, TOJINTUKA, OOIIECTBEHHOE
MHEHHE, MEXTyHapOTHOE
OKpYKCHHE.

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 9. YcinoBus
HeOIpeAeJIeHHOCTH M PHCKA B
npouecce NPUHITHUS pelIeHu i

Puck B ymnpaBleHYECKHX PEIICHUSIX
KaK IapaMeTp KauecTBa, CIIOCOOBI €ro
OILICHKH. OcHOBHBIE METO/IbI
orpannyeHus pucka. CraTuueckue U
JUHAMWYECKHE  CHUTyallud  pHCKa.
OKOHOMHYECKUHN PUCK.
HeonpenenenHnocts cpenbl
peann3zannun YIPaBIECHUYECKHX
pemienuil. Ilonsitue o craTuueckoil u
JUHAMHYECKON  HeompeaeNeHHOCTH.
Bunel HeonpeneneHHOCTH U PUCKOB B
PELICHUSAX B TOProBje U cdepe yCiIyr.
[Mpuemsl paszpaboTkn ¥  BBIOOpa
YIIPaBICHYECKUX peueHui B
YCIIOBUSIX ~ HEOINPENENEHHOCTH |
pHCKa.

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paznen 4. MonennpoBaHue npouecca pa3padoTKu U peaju3aiii peneHust
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10.

Tema 10. Moaesiu NpUHATHSA
yIpaBJIeHYeCKUX peLeHuit
OnpeneneHue TMOHATHS — «MOJCIBY.
HeobxomumocTs MOJIETTHPOBAHUS
VIpaBIeHUYECKAX peleHnid u ee
MPUYUHBL, €CTECTBEHHASI CIIOXKHOCTD

yIpaBIIeHIECKUX CUTYyalLluH,
HEBO3MOXXHOCTh win
3aTpyIHUTEIBHOCTD NpOBEICHHS
PpCaIbHBIX OKCIICPUMCHTOB,
OpHEHTaLHS PYKOBOJCTBa Ha
Oynmymiee.

Turbt MOJEIIEH. Ilonsitue 0
¢buzngeckoi MOJIEIH " ee

UCIIOJIb30BAaHUE B MCHEKMEHTE.
AHajnoroBas Mojaelb U cdepbl ee
IMPUMCHCHUA. MartemaTtuueckas
MOJIeJlb KaK OCHOBHas B IIPOIECCEe
yIpaBICHHS W €€ OCHOBHBIC THIIBI:
TEOpUs1  UIP, MOJEIU  TEOPUH
MaccoBOTO OOCITY)KUBAHHSI, MOJICITH

YOpaBICHUST  3alacamu,  MOJENHU
JIMHEHHOTO MIpOorpaMMHUpOBaHus,
UMHUTAILIMOHHBIC MOJCIIH,
SKOHOMUYECKUI aHaau3 Kak
HaunboJiee pacpoCTpaHEHHBIH cIOCO0
MOCTPOCHUS MoJienein B
MEHEKMEHTE. Hpyrue BU/IbI

moneneir. OcHOBHBIE TpeOOBaHUS K
MOJIEIISIM.

[Ipomecc mocTpoeHUsT MOAETH U €ro
OCHOBHEIC STaIlbl: IIOCTaHOBKA
3a/1a9d, CO3JaHUE MOJICIH, MPOBEPKa
MOJIENIN Ha JIOCTOBEPHOCTb,
MPUMEHEHUE U OOHOBIIEHUE MOJICITH.
Hambonee wacto BcTpedaromnuecs
IIOMEXH B IOCTPOCHUU MOJEJCH:

HEZ0CTOBEpPHBIE UCXOJTHbIE
JOMYLIEHUS, nH(GOPMAIMOHHBIE
OTpaHWYCHUS, CTPax II0JIb30BaTEICH,
HEJOCTATOYHOE MPaKTUYECKOE
HCII0JIb30BaHUE, ype3MepHast

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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11.

Tema 11. IIporuo3upoBanue B
npouecce 000CHOBAHUS pelIeHMit
Metoapl TPUHSTHUS YOPABICHYECKUX
pelieHuit Kak Pa3HOBUHOCTh
MOJIETTPOBAHHSL. Knaccuduxaris
METO/IOB IMPOTHO3UPOBAHUS 110 LEISM,
nepuoJiaM YIpeKJIeHUs, 0 BPEMEHHU

OCYIIIECTBIICHHUS, o CTETICHU
OTIPECICHHOCTH u CTEMeH!
dopmanmuzanuu. OCHOBHBIC METO/IBI,
NpUMEHsIEMbIC B cucrteme
MEHEKMEHTA. [TonsiTue 0
IUIATeXKHOW Marpuie Hu cdepe ee
MPUMCHEHUSL.

Hedopmanbabie METO/TBI

MPOTHO3UPOBaHUS U cepbl  ux
ucnoiab3oBaHus. OleHKa BepOaIbHOM,

MUCbMEHHON UHQOpMAIIH,
UHTYUTHBHBIC MIPOTHO3EI,
pasriameHue KOMMEPUYECKOW TaliHBbI.

KonnuectBeHHbIE METOJIBI
MIPOrHO3UPOBAHUS. AHanus

BPEMEHHBIX pAAOB (IIPOEHMPOBAHUE
TpeH/la) W palMOHAIbHbIE TPaHMIIBI
€ro NPUMEHEHHUS.

OKCrepTHOE  MOJENUpPOBaHHE U
0COOCHHOCTH €ro TpPUMEHEHUs B
MeHe/DKMeHTe. VHauBUIyanbHble |
KOJUISKTHBHBIE METOJBI DKCIEPTHBIX
OIICHOK. CtpykTypHOE
HPOTHO3MPOBAHHUE.

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.
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12.

Tema 12. IIpuemMsl anajaun3za
aJlbTepPHATHB B Ipouecce
000CHOBaHMS pelIeHu i

OcHOBHBIE W  BCIIOMOTaTeNIbHBIC
METOABl aHANIM3a YNPaBICHYECKUX
pemenuii. CpaBHEHHE KaK OCHOBHOM
METOJ TpHU OIEHKE Pa3Iu4HbIX
HaIlpaBJICHUI JIeSATENbHOCTH
HNPEAIPUATHS. WNHpexcHbI,
0anaHcoBbBIf, Tpa@UUecKuii METOJIBI.
Metoapl ~ LENHBIX  MOJICTAHOBOK,
ANAMUHUPOBAHUS, (YHKIIMOHAIBHO-
CTOMMOCTHOM 1 ()aKTOPHBIN aHaJH3HI,
SKOHOMHKO-MAaTEMAaTHYECKHE
METO/BL.

IIpuemMbl CBOOKM U TPYIIUPOBKH,
a0OCOIIIOTHBIX, OTHOCHTEIbHBIX, U
CPEIHMX BEIUYMH, JUHAMUYECKUX
PSAAOB, CIUIONIHBIX W BBIOOPOYHBIX
HaOJII0IeHHH, JeTalIn3anuu 5
00001IeHHs U Jp.

Jlormueckne wu (opmanm3oBaHHEIE
METOJIbI TPUHATHUS PEUICHHUH.

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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13.

Tema 13. D¢ dekTHBHOCTH

pelieHuii

Pemenus Kak WHCTPYMEHT
W3MEHEHU B (DYHKIIMOHUPOBAHUHM W
pa3BUTUU MPEANPUATUMN.
OKOHOMMYECKass W COIMaJIbHAs
3¢ HeKTUBHOCTH pelieHuit.
KauecTBeHHBIE ¥ KONIHYECTBEHHBIE
MoKazaTesu 3¢ (EeKTUBHOCTH.

MeTooJIoTHYECKHE MOJIXOIbI K
omneHke d3(()EKTHBHOCTH pEIICHH.

PesynpTaTuBHOCTH paboThI
KOJUIEKTUBA M PE3yJNbTaTUBHOCTH
amnmapara yIpaBJICHUS, ux

B3aUMOCBSI3b U B3aUMO3aBUCUMOCTD.
CucreMa 4YacTHBIX M 0000MIAIOMINX
nokaszaTesieit 3¢ PEKTHBHOCTH
TPUHSTHS u peanu3anun
YIPABICHYECKUX PEIICHUI.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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14.

Tema 14. KonTpoanr peanuzanuun
yIpaBJIeHYeCKUX peleHuii "

OTBETCTBEHHOCThH 3a X
HCIIOJIHEHHE

OObeKTUBHAs HEO00XOIMMOCTh
KOHTPOJIA 3a peanuzanuen

ynpaBieHueckux pemeHuid. [lonstue
0 HEONPEAETICHHOCTH BBIIIOJHEHUS
pereHHS. Kontpois u
MpERYIIPEKICHUE BO3HUKHOBEHUS
KpU3UCHBIX cuTyauuil. OCHOBHbIE
byHKIHIT KOHTPOJIS u ero
KJIacCU(UKAIIHS.

IIpoumecc KOHTPOJISI M €ro OCHOBHBIE
JTamnbl. YCTaHOBJICHHE CTaHAAPTOB U
BhIpabOTKa rokaszaTesnei
3¢ HEeKTHBHOCTH. Nsmepenne
pe3ynbraToB. Macmrad JOmyCTHMBIX
OTKJIOHEHHH U IPUHLUI UCKITIOYCHHUS.
[lepemaya,  pacmpocTpaHeHue U
OLleHKa HH(POpPMALUMK O pe3yabTare

KOHTPOJIS YIIPaBJIEHYECKOTO
peleHHS.

XapakTepUCTHKH 3¢ PEKTUBHOTO
KOHTPOJISl YIIPABICHUYECKHX PEIICHHUI:
CTpaTeruyuecKast HAIpPaBJICHHOCTb,
OpHUCHTAIHS Ha pe3ybTaTHl,
CBOEBPEMEHHOCTb, THOKOCTB,
9KOHOMHYHOCTb.

Hcnonp3oBanue npuHOMNa odpatHon
CBSI3U YCOBEPLICHCTBOBAHUE CHCTEMBI
KOMMYHHMKAalMi  JUIi  BBIHECEHUS
HaKa3aHUi M [OOLIPEHUH  Io
pe3yibTaTaM KOHTPOJS peallu3aliu
YIOPaBICHYECKUX peuieHuil. Bunel u
GbopMbI TIOOLIPEHUH W HaKa3aHWH,
YCIOBUSL ~ WX  TNPUMEHEHHS  H
cpaBHUTENbHAS 3P PEKTUBHOCTD.
Bo3MokHast ~ OTBETCTBEHHOCTh 32
peanu3anuio peuieHui.
Buytpudupmennas
(amMuHHCTpaTHBHAS u

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Hmozo 6 cem. 10 | 14 - - 48 72
Konmaxmnuas paboma no - - - -

NPOMEINCYMOUHOU AMMEeCMayuu -2 2
(Kamm)

Koncynsmayus nepeo sxszamenom i i ) ) 2 5
(K3)

Konmaxmnuas paboma no

NPOMENCYMOUHOU ammecmayuy 8 i i ) ) 2 5
nepuood x3. ceccuu / ceccuu

3a0uHuKos (Kammox)

Camocmosamenvias paboma 6 nepuoo | i ) ) 30/- 30
ax3. ceccuu (CPak)

Hmozo 20 | 24 - - 98/6 180

Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX

I'pynnosas ouckyccua (I'p.o.)

(pop.Mbl meKyuie2o KOHmpOoJi.
Tecm (T.)
Keiic (K.)

Dopmol 3a0anuil 011 MEOPUECKO20 PelUmunza’
Acce (3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. CaBuyk, B. IlI. /luarHocTuka NpeanpusATHS: MOJACP)KKA YIPABICHUYECKUX PEIICHUN : ydeOHOe
nocobue / B. I1. CaBuyk. - 4-e¢ u3a. - Mocksa : Jlabopatopus 3Hanwmii, 2024. - 176 ¢. - ISBN 978-5-
93208-699-5. - Tekcr : anmexkTpoHHbIA. — Pesxum mocrtyma: https://znanium.ru/read?id=450478

2. Ctpoesa, E. B. Pa3zpabotka ynpasieHueckux pemeHuii : yueonoe nocodue / E. B. Ctpoesa, E. B.
JlaBpoBa. — MockBa : UH®PA-M, 2021. — 128 c. — (Bsicmiee obpazoBanue: bakamaBpuar). -
ISBN 978-5-16-005222-9. - Tekcr : 3JEKTPOHHBIH. — Pexxum JIOCTYyTIA:
https://znanium.ru/read?id=398296

JlonoiHuTEIbHAS JIUTEpaTypa:

1. CmupHoOB, D. A. YnpasieHueckue pemeHus : yueonuk / 3. A. CmuproB. — Mocksa : PUOP :
NH®PA-M, 2023. — 362 c¢. — (Bsiciiee odpasosanue). — DOI: https://doi.org/10.12737/2464. -
ISBN 978-5-369-00521-7. - Texkcrt : AJICKTPOHHBIN. — Pexum JIOCTYyTIA:

https://znanium.ru/read?id=428502

2. banaun, K. B. Yopasnenueckue pemenus : yueOHuk / K. B. banaun, C. H. Bopobses, B. b.
V1ruH. - 11-e u3n., crep. - Mocksa : Jlamkos u K, 2023. - 494 c. - ISBN 978-5-394-05340-5. -
Tekct: anexTponHbIi. — Pexxum nocryna: https://znanium.ru/read?id=432123

3. @arxyrnuHoB, P. A. YmpaBnenueckue pemenus : yueOHuk / P.A. datxyrauHoB. — 6-¢ m3n.,
nepepad. u gomn. — Mocksa : MHOPA-M, 2021. — 344 c. — (Bsicmee o6pa3zoBanue). - ISBN 978-
5-16-002416-5. - Tekct : anekTpoHHBIH. — Peskum noctyna: https://znanium.ru/read?id=398904

HOpMaTI/lBHl)Ie MPpaBOBbLIC TOKYMECHTDI:

1. "Koncrurynus Poccuiickoii @eaepanuu” (IpUHITa BCEHApOIHBIM royiocopanueM 12.12.1993) (c
Y4ETOM IONPABOK, BHECEHHBIX 3akoHaMu P® o nomnpaskax k Koncrurynuu P® or 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®K3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "I'paxxpanckuii konekc Poccuiickoit @eaepanun (dacts neppas)” or 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum noctyma: http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanpubiii 3akoH oT 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 oOmiecTBax ¢
OTrpaHUYEHHOU OTBETCTBEHHOCTBHIO" Pexum JIOCTyTIA:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

HNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Korcynsraut Ilitoc;
2. https://www.garant.ru/ - "apasr.

IHEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. O95C «MH®PA-M» http://znanium.com
2. OBC BOOK.ru http://www.book.ru

NEPEYEHDB IPO®OECCUOHAJIBHBIX BA3 IAHHBIX
1. http://www.gks.ru - Poccrar — denepanbHas ciryx0a rocyaapcTBEHHOH CTATUCTUKA
2. Kpynueitmuii poccuiickuii WHGOPMALMOHHBIM MOpTan B OOJIACTH HAyKH, TEXHOJOIHH,
MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru



https://znanium.ru/read?id=450478
https://znanium.ru/read?id=398296
https://znanium.ru/read?id=428502
https://znanium.ru/read?id=432123
https://znanium.ru/read?id=398904
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
https://www.garant.ru/
http://znanium.com/
http://www.book.ru/
http://www.gks.ru/
http://elibrary.ru/

3. Scopus — kpymHe#mias eauHas 0a3a JaHHBIX, COJEpKallas AaHHOTAMM U WH(POPMAIMIO O
[IUTAPYEMOCTH PEICH3UPYEMOM HAyYHOW JIUTEPATyphbl, CO BCTPOCHHBIMH HHCTPYMEHTaMHU
OTCJICKHUBAaHUA, aHAJIM3a U anyanmaunn JAHHBIX

4, www.economy.gov.ru - ba3bl naHHbIX MHUHHCTEPCTBA SKOHOMHUYECKOTO PA3BUTHS U TOPTOBIH
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET', HEOBXO/JIUMBbIX UIA
OCBOEHUA JUCHUITJIMHBI

o Caiitr «KoMmploTepHass TMOMIEPKKA yUEOHO-METOIUYECKONW JEATEIbHOCTH  (pruanay
https://eios.reakf.ru/

NEPEYEHbh MH®OPMAIIMOHHBIX TEXHOJIOT'UHM, UCIIOJIb3YEMBIX
P OCYHECTBJIEHUU OBPA3ZOBATEJIBHOI'O IHIPOLECCA IIO
JAANCIUIIJIMHE, BKJIIOYASA HEPEYEHDb HNPOI'PAMMHOI'O
OBECIIEYEHUA

Omnepannonnas cucrema Windows 10

[Maker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity ans  Ousneca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHBI

Hucuunnuna «O6ocHoBaHuE U 3()(HEKTUBHOCTD yIPaBICHUECKUX PEIICHHI» o0ecreueHa:
JUISL IPOBEJICHUS 3aHATUI JIEKIIMOHHOTO THIIA:
— y4eOHOHN aynutopuel, 000pyJOBaHHON Yy4eOHOW MeOenblo, MYyIbTHMEIUHHBIMU CPEICTBAMHU
oOyueHus IJi1 JEMOHCTPAIMU JeKIIUN-TIPe3eHTalINi;
TSl TIPOBE/ICHUSI 3aHATUH CEMHUHAPCKOTO THIA (npakmuyeckue 3ausimusi):
— y4eOHON ayautopuel, oO0OpyIOBaHHOW Yy4eOHON MeOeNnbl0 W TEXHHYECKHMMH CpPeICTBaMHU
o0OyueHus1, CITyKallUMH 7151 TIPeCTaBlIeHUs yueOHOU HH(POpMAIIUH.
JUTSI CAMOCTOSITEIILHOM pabOThI, B TOM YHCIIE JJISI KYPCOBOTO MTPOCKTUPOBAHUS:
— TIOMEUIEHHEeM [UIsl CaMOCTOSITEIbHOW palOThI, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHHMKOWU C
BO3MOKHOCTBIO TIOJKITIOYEHHST K ceT «MHTepHeT» M 00ecreueHreM TOCTyIa K JIEKTPOHHOM
nH(OPMaIIMOHHO-00pa30BaTENLHON Cpe/ie YHUBEPCUTETA.

IV. METOANYECKHUE YKA3ZAHUS JJIS1 OBYYAIOIIIUXCA ITO
OCBOEHHIO INCIUAIIJIMHBI

» MeToauveckie  PEKOMEHJAIMU [0  OPraHW3alldd ¥ BBINIOJHCHHWIO  BHEAYJAUTOPHOMN
CaMOCTOSITENTbHOM pabOTHI.
» MeToauveckue yKa3aHHs 11O TIOJrOTOBKE M 0(hOPMIICHHIO 3¢Ce.


http://www.economy.gov.ru/

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUE TPOUHEAYPbI
OHEHWBAHHWA 3HAHUU 1 YMEHHUU, XAPAKTEPU3YIOHINX 9TAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynbTarhl TEKyIIEro KOHTPOJIS U MPOMEKYTOYHOU aTTecTauuu GOPMUPYIOT PEUTUHTOBYIO
OLIeHKY paboTel oOyuaromierocsi. Pacnpenenenue 6amioB npu GOpMUPOBAHUK PEHTHHIOBOI OLICHKU
paboThl 00yUaIOILIErocs: OCYIIECTBISETCS B COOTBETCTBUU ¢ «[lonokeHreM o peMTUHIOBON crcTeMe
OLIEHKM YCIIEBAEMOCTM M KauyeCcTBa 3HAHUM CTYAEHTOB B IMPOLECCE OCBOCHUS JIUCLMIUIMHBI
«O06ocHoBaHuEe U 3PPEKTUBHOCTH YIPABICHYECKUX pEHICHU» B (heepalbHOM ToCyAapCTBEHHOM
OrOPKETHOM 00pa30BaTEIBbHOM YYPEXKICHUU BBICHIETO 00pa3oBaHus «POCCHIICKHI 3KOHOMUYECKHIA
yHuBepcuteT umeHu ['.B. [1nexanosay.

Tabnuna 4
Buawbi pador MaxkcuMajJbHO€E KOJIUYECTBO 0AJ1JI0B

BrimonHenue yueOHbIX 3aaHUi Ha ayJUTOPHBIX 20
3aHATUAX

Texymmii KOHTPOJIb 20
TBOpUECKUi pSUTHHT 20
[TpomesxyTounas arrectanus (3auem, HK3aMen) 40
UTOI'O 100

B cootBercTBun ¢ [lonoxeHHEM 0 PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U KayeCTBa
3HaHUU OOy4arolMXxcs «aIpernojaBaTelib Kadeapbl, HEMOCPEACTBEHHO BEIyIIUH 3aHATHS CO
CTYIEHUECKOM Trpynmnoi, o0s3aH NpouH(OPMUPOBATH TPYIIY O PACHPEAEICHUH PEUTUHIOBBIX
0a/uioB MO BCEM BUJaM pPa0OT Ha MEPBOM 3aHATHH Y4eOHOTO MOJIyIs (CeMecTpa), KOIUYECTBE
MoayJied TO0 YyYeOHOW IUCIUIUIMHE, CpOKax W ¢opMax KOHTPOJIS HX OCBOEHUs, Qopme
MIPOMEXYTOUHOM aTTeCTallMK, CHIKEHHUU OajioB 3a HECBOEBPEMEHHOE BBINIOJIHEHHE BbIIaHHBIX
3amanui. OOyuaromuecss B TeUeHHE Y4eOHOro MOAyJs (ceMecTpa) MOoJaydaroT HH(GOPMAaLUI0 O
TEKYIIeM KOJMYeCTBE HaOpaHHBIX MO JUCIHUILTHHE 0asIOB Yepe3 JIMYHBIM KaOUHET CTYACHTaY.

VI. OHEHOYHBIE MATEPHAJIbBI JJIA ITPOBEAEHUA TEKYLIEI'O
KOHTPO.JISI U TIPOMEXKYTOUYHOM ATTECTALIUU

OrneHOYHBIE MaTepuaibl MO AUCHUIUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lomokeHueM o0
OIICHOYHBIX MaTepuaiax B (eaepalibHOM TOCYJapCTBEHHOM OIOHPKETHOM 00pa30BaTeIbHOM
yUpEeKJIEHUU BbICIIET0 oOpa3zoBaHusi «Poccuiickuii SkoHOMHMUYECKUU YyHUBepcuTeT uMmeHH [.B.
IInexanoBay.

Temamuxa Kypcoewvix pabom/npoexkmoes
CornacHo ydeOHOMYy maHy, no jaucuuiuinHe «OO0ocHoBaHue U 3P (HEKTUBHOCTh
YIPaBJICHUYECKUX PEUICHU» HE MPeyCMOTpeHa KypcoBasi paboTa.

Ilepeuens éonpocoe k 3auemy:

1. Tlporecc NpUHSATHUS YIIPABICHYECKOTO PEUICHUS: CYIIHOCTh, HEOOXOIUMOCTb,
oOriecTBeHHass 00yCIOBICHHOCTD.

OOr1me cBefIeHUs O MPOIECCe MPUHATHS PEIICHHH, €r0 3JICMEHTHI.

[TonsiTHe «ynpaBieHYecKas MpodiIeMay, «yIpaBICHYECKOE PEIICHHEY.

OCHOBHBIE CBOMCTBa YIPaBICHYECKUX PEIICHHH.

XapakTepucTUKa pa3IMuHbIX TPYIII JIHII, YYaCTBYIOIIMX B Pa3pabOTKe U MPUHSATHH
YIIPaBICHYECKUX PELICHHH.
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6. DxoHOMHYECKas OCHOBA MPHUHATHS YIPABICHYECKOTO PELICHHUS.

7. CTpyKTypa ynpaBiIeHUECKOTrO PEeLICHUS.

8. ConuanpHast OCHOBA YIPABICHYECKOTO PEIICHUSI.

9. IlpaBoBas CyUIHOCTb yNPABICHUECKOTO PELICHUS.

10. Opranu3annoHHas CyIIHOCTb yIPaBICHUYECKUX PEIICHHA.

11. TexHonoruueckas OCHOBA MPUHITHS YIPABIECHYECKOTO PEILICHUSI.

12. TpeboBanusi, NpeabIBIsSEMbIC K YIPABICHUSCCKUM PEIICHHUSIM

13. KnaccudukannonHbie IpU3HaKU YIPABIEHYECKUX PEIICHUN.

14. Knaccudukanus ynpaBieHYeCKUX peIICHUI.

15. KpaTkas xapakTepucTHKa METOA0B MIPUHSITHS YIPAaBIECHYECKUX PEIICHUN: COCTaB,
00J1acTh UCII0JIB30BAHUSI, OCHOBHBIE XapaKTEPUCTUKU

16. TpeGoBaHus, NpeAbABIAEMbIE K KAUECTBY M COACPKAHHUIO YITPABICHYECKOTO PEIICHHUS.

17. Xapakrepuctuku auanoctu (JITIP), piusirone Ha NpUHITHE YIPABICHYECKOTO PEIICHHUS.

18. XapakTepucTUK1 HHIUBUAYAIBHOTO U TPYIIIIOBOTO MPUHATHUS YIIPABICHYECKUX
peLICHU.

19. OcobGeHHOCTH TPUHSATHUS KOJUICKTUBHOTO PEIICHMS.

20. Postb 1 OTBETCTBEHHOCTH PYKOBOIUTENS TIPU MIPUHITUN PEIICHUSI.

21. XapakTepucTuKa BHYTPEHHEU CUCTeMbl HH(GOPMAIIUU B OPTaHU3ALINN.

22. ndopmanmoHHast CTPYKTYpa yIpaBIeHYECKOTO PEIICHHS.

23. Knaccudukanus MeTo10B IPUHSITHS YIIPABICHUECKUX PEIICHUI

24. BzauMoielicTBE YYaCTHIUKOB BBIOOpA YIIPABICHYECKOTO PEIICHHSI.

25. TIpoGnembl IEHTpaTU3aUH U JEIEHTPATH3AI|H IIpoliecca pa3paboTKH pelIeHus

26. OcoOGeHHOCTH 000CHOBAHUS pelICHUH (PHHAHCOBOTO XapaKTepa

27. CyurHocTh U COJIep>KaHUE PUCKOB MIPH MPUHATHH pellieHrui (PMHAHCOBOTO XapakTepa

28. OcOOCHHOCTH MIPUHSATHS PEIICHU B MHBECTUIIMOHHOW AATEIbHOCTH OPTaHU3aIHH

29. Metonb! nuarHocTuku 3¢ (HEeKTUBHOCTH YIpaBlieHUs (PUHAHCOBOMN JESTENIbHOCTHIO
OpraHu3aluu

30. TpeboBanus, TpeabsIBIsIEMbIE K YIIPABICHUECKUM PEIICHUSM HHBECTUIIMOHHOTO
Xapakrepa

31. Ilonsarue, cBoiicTBa U GYHKIIUU YIPABIEHYECKUX PEIICHUIN B ACSITETLHOCTH
YIPaBIIsIEMOro CyObeKTa

32. HayuyHoe 000CHOBaHHUE MPOLIECCOB PA3pabOTKU M MPUHATHUS YIPABICHYECKUX PELICHUIN
KaK BaXHOE YCJIOBHUE UX Y(PPEKTUBHOCTH.

33. Hayunble moaxo/ipl K pa3paboTKe YIPaBICHUYECKUX PELICHUN: CUCTEMHBIH, TPOLIECCHBIH,
CUTYallMOHHBIA, HOPMATUBHBIN U JIp.

34. 3naueHue U MPoOIEMHOCTh YIIPABICHUECKUX PEILICHUH.

35. MHOT0aCIeKTHOCTD COJICPIKAHHS YIIPABICHYESCKUX PEIICHUM.

36. Buzpl yrpaBieHUECKUX PEIICHU U UX XapaKTePUCTHKA.

37. TpeboBaHus, MpeIbABIIEMbIC K Ka4eCTBY YIPABICHYECKUX PEIICHUH.

38. ®opmbl pazpabOTKH U pealn3aliy YIpaBiIeHYECKUX PeLIeHnH.

39. UndopmarnmonHoe obecreueHue mporecca pa3padoTKH YIIPABICHYSCKUX PEIICHUH.

40. TexHHYecKoe U IporpaMMHOe o0ecrieyeHre nporecca pa3paboTKH yIpaBIeHYECKUX
peLeHui.

41. KanpoBoe obecrieueHue mporiecca pa3paboTKH U IPUHATHS YIIPaBIEHUYECKUX PEIICHHH.

42. MeTozosorus mporiecca pa3paboTKH YIpaBICHYSCKUX PEIICHUH.

43. JlnarHocTrKa MpoOieMbl Kak HadyalbHBIHM 3Tal mpolecca pa3paboTKH yIpaBIeHYECKUX
peLIeHM.

44, ®opMynMpOBKa OTPAaHUYCHUN U KPUTEPUEB MPUHSATHUS PELICHUH.

45. BrisiBiieHre 1 BEIOOP alTbTEPHATHBBI B IPOIIECCE MTPUHATHUS YIPABICHYECKUX PEIICHUH.

46. Peanu3anus peuieHus 1 ycTaHOBJIEHHE 00paTHOM CBs3U

47. dakTopsl, BIMSIONIME HA Mpolecc pa3pabOoTKU yIPaBIeHYECKUX PEIICHUN: TMYHOCTHbIE
OLIEHKH, MH(OPMAIIMOHHBIE, [TOBEIEHUECKHUE OTpPaHUYEHHS U JIp.

48. 1lens u 1ieNIeNIONIaTaHKE B TIPOIIecCe pa3paOd0TKH YIPABICHYCCKUX PEIICHUH.



49. TIporpaMMHO-11€JI€BOM MOJAXO0/ K IPUHATHIO YIIPABICHYECKUX PEIICHUH.

50. CtpaTrerndeckuii moaxo/1 K pa3paboTKe U MPUHATHIO YIIPABJICHUSCKUX PEIICHUH.

51. Metoponorus aHaan3a BHEIIHEW CPEbl U €€ BIUSHUS Ha Pa3paboTKy U pean3anuio
YIPaBIECHYECKUX PEIICHUN.

52. ®akTOpbI BHEIIHEH Cpe/ibl, OKa3hIBAIOIINE MPSMOE BO3/ICHCTBHIE HA pEalTU3aIlUI0
YIPAaBIECHYECKUX PEIICHUN.

53. ®akTOpHI BHELIHEH Cpe/ibl, OKa3bIBAIOIINE KOCBEHHOE BO3/ICHCTBIE HA PEalIn3allUi0
YIPAaBIECHYECKUX PEIICHUM.

54. dakTopbl BHYTPEHHEN Cpe/ibl YIIPaBISIEMOI0 CyOBbEKTA U UX BIMSHHUE HA Pa3padOTKy U
pean3altIo YIPaBJICHYECKUX PEILICHU.

55. IlepconuunmpoBanHbie BHYTpeHHHE (AKTOPBI CYObEKTa YIPABICHHUS U X BIUSAHUE HA
pa3paboTKy U pealnu3altio yIpaBlIeHYeCKUX PEIeHHUH.

56. XapakTepUCTUKHU CPeIbl peau3aliiyl YIPaBICHYECKUX PEIICHUI: IOHSATHE 1 BUIBL.

57. Moaenu 1 MOZIeIMPOBaHUE B ITPOLIECCE MPUHATHS YIIPABIEHYECKUX PEIICHHH.

58. Bunsl mozeneil, ux obuias xapakTepucTHKa U IPUMEHEHHUE B MPOLECCE TPUHATHS
pelIeHU.

59. [IpunsTHE yIpaBIeHYECKUX PEIICHUI HA OCHOBE TEOPHH MacCOBOTO OOCITY)KUBAaHUS
yIPaBJIEHUS TOBAPHBIMU 3aIlacaMHu.

60. [IpunsATHE peneHwit Ha OCHOBE MOJEIeH TMHEWHOTO MPOTPaMMHUPOBAHUS U
MMUTALMOHHOTO MOJEIUPOBAHMS.

Hepeueub 60NPOCOB K IK3AMEHY .

1. TlousTue, cBocTBA U (QYHKIMH YIIPABIEHUYECKUX PEILIEHUH B A€ATEIbHOCTH
YIPaBIISIEMOro CyObeKTa

2. Hayuynoe 060cHOBaHUE NPOLECCOB pa3pabOTKH U NPUHATHS YIIPaBIEHYECKUX
peIIeHN KaK BayKHOE yCIoBUE UX 3()()EeKTUBHOCTH.

3. Hayunble moaxo/ipl K pa3paboTKe YIPaBICHUYECKUX PELICHUN: CUCTEMHBIH,

IIPOLIECCHBIN, CUTYAlIMOHHBINA, HOPMAaTUBHBINA U 1.

3Ha4yeHue 1 MpoOJIEMHOCTb YIIPaBIEHYECKUX PEIICHU.

MHOroacnekTHOCTb COJIEpKaHusl YIIPaBICHUECKUX PELICHUH.

Buael ynpaBineH4YeCKUX PEIIEHUI U UX XapaKTEPUCTHKA.

TpeboBaHus1, IpeabsBIsEMbIE K KAUECTBY YIIPaBICHYECKUX PEIICHUI.

®opMbl pazpabOTKU U peain3aliy yIpaBIeHYECKUX PEeIICHUH.

HNudopmannonHoe odbecnieueHue mporecca pa3paboTKH yIpaBIeHYECKUX PELICHUH.

10. TexHMUYECKOE M MPOTPAMMHOE 00ECIICUSHHE MpoIlecca Pa3padOTKH YIPABICHICCKUX
pELIEHU.

11. KagpoBoe obecrieueHue mnporecca pa3pabOTKU U IPUHATHUS YIIPABICHYECKUX
pELIEHU.

12. Metooiorus mporiecca pa3pad0TKH YIIPABICHUISCKUX PEIICHUH.

13. lnarnoctrka mpobiaemMbl Kak HayaJIbHBINA ATaIl Ipoliecca pa3padoTKu
YIIPABJICHYECKUX PEIICHUN.

14. ®opmynupoBKa OrpaHUYEHUIN U KPUTEPHEB MIPUHATHUS pEIICHUI.

15. BoisiBneHue 1 BbIOOD abTEPHATUBHI B MPOLIECCE TPUHSTHS YIIPABICHUECKUX
peLICHU.

16. Peanmu3zamus pemieHus 1 yCTAaHOBJICHNUE OOPAaTHOMN CBSI3U

17. ®akTopsl, BAUSIOMIKE HA IPOIecC pa3pabOTKH YIpaBIEHYECKUX PEIIeHUI:
JMYHOCTHBIE OLIEHKH, HH(POPMALIMOHHbIE, TOBEJICHUECKUE OTPAaHUUEHUS U JIp.

18. Llens 1 LenenonaraHue B rporecce pa3paboTKH yIpaBIeHYECKHX PELIeHUH.

19. TIporpaMMHO-IIEIIEBO MOIXO]] K MPHHSATHIO YITPABICHUECKUX PEIICHHN.

20. Ctparernueckuii moaxoa K pa3paboTKe ¥ MPUHATHIO YIPABICHYECKUX PELICHUH.

21. Metoponorust aHaaM3a BHEITHEW CPEbl M €€ BIUSHUS Ha pa3paboTKy M pean3aIiiio
YIPaBIEHYECKUX PEILICHUM.
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55.
56.

@DakTOpBI BHEIIHEN Cpeibl, OKa3bIBAOLIUE IIPSIMOE BO3ACHCTBUE HA PEAIU3ALUIO
YIPaBJICHUYECKUX PEIICHUMN.

@®axTOphl BHELIHEN Cpefibl, OKa3bIBAIOIINE KOCBEHHOE BO3/ICHCTBUE HA peaIN3aluI0
YIPaBIECHYECKUX PEIICHUN.

@aKTOpHI BHYTPEHHEH Cpe/Ibl YIIPABISEMOTr0 CyObEKTa M UX BIUSHHE HA pa3padoTKy
U pealn3alyIo yIIPaBICHUYECKUX PELICHUMN.

[TepconnduimpoBanHubie BHyTpeHHUE (HaKTOPBI CYObEKTa YIPABICHHS U UX BIMSIHUE
Ha pa3paboTKy U pealn3altio yIpaBIeHYECKUX PEIICHUH.

XapakTEepUCTUKH CPENIbI pean3alii YIPaBIECHYECKUX PEILICHUIN: TIOHATHE U BU/IBI.
Mognenu 1 MOIEIMPOBAaHUE B NIPOLIECCE IPUHATHS YIIPABICHUYECKUX PEILICHUH.
Bunast moneneii, ux obuias xapakTepucTHKa U IPUMEHEHUE B POLIECCE TPUHATHUS
pelIeHUi.

[TpunsTHE yIIpaBIEHYECKUX PEIICHUI Ha OCHOBE TEOPUU MacCOBOTO OOCITYKUBAaHUS U
YIPaBJIEHUS TOBAPHBIMU 3aIlacaMHu.

IIpunHsTHE pelIeHn Ha OCHOBE MOJEIIEH JTMHEHHOTO IIPOrPAMMHUPOBAHNS U
MMUTALMOHHOTO MOJEIUPOBAHMS.

CymHocTh 1 Ki1accu(HUKanys METOI0B IPUHATHS YIIPABICHUYCCKUX PEIICHHIA.
«/lepeBo pemeHnin» Kak METO IPUHATHUS YIIPABICHYECKUX PEIICHUN.
IIporao3upoBaHue Kak METOJ IPUHATHSI PELICHUM.

HedopmanbHble METO/IbI TPOrHO3UPOBAHMUSL.

KonuuecTBeHHBIE METO/IbI TPOTHO3UPOBAHUS: aHAJIU3 BPEMEHHBIX PSAJIOB U
IIPUYUHHO-CJIEICTBEHHOE MOJIEIUPOBAHUE.

KauecTBeHHBIE METO/IbI TPOTHO3UPOBAHUS: MHEHUE KIOPH, COBITOBUKOB,
noTpeOuTeNnei, SKCIepToB U JIp.

DKCHepTHOE TPOrHO3UPOBAHUE PEIICHUMN: CYIIIHOCTb, COJIEPIKaHUE, METObI
[Tpremsbl aHanu3a alnbTEPHATUB YIIPABICHYECKUX PEILICHUN.

CyIHOCTb, 33/1a44 ¥ BUJIbI KOHTPOJIS peaI3alliy YIPAaBICHYECKUX PEIICHUN.
ITponecc ynpaBiieH4ECKOT0 KOHTPOJIS U €T0 TaIbl.

XapakTepucTUKU YPPEKTUBHOTO KOHTPOJIS YIPABICHUECKUX PEIICHH.
ConunanbHO-TICUXO0JIOTHYECKUE U ITOBEACHUECKNE aCIIEKThI KOHTPOJIS pealu3aliu
peLeHui.

OTBETCTBEHHOCTH 32 UCIIOJHEHUE YIIPABIECHYECKUX PEIICHUM.

OxoHomuueckast 3QPEeKTUBHOCTD YNPABICHUECKUX PELICHHUH: CYIIIHOCTb, MOPAI0K
OLICHKH.

ConuanbHas 3¢ (HEeKTUBHOCTD YIIPABIEHYECKUX PEIICHUN: CYIIIHOCTb, TOPSAIOK
OLICHKH.

Ponb nuuHOCTH MeHeKepa B Ipoliecce pa3paboTKU U peanu3alii perieHui
CymHOCTB U cofiepKaHUE CUCTEMHOTO MOIX0/1a K IPUHSTHIO YIIPABIEHYECKUX
peLeHn i

CymHOCTB U cofiepKaHUe CTPATErMYECKOro MOAX0/1a K IPUHATHIO YIIPAaBIECHYECKUX
peLeHn i

CymHOCTb U coiepKaHUe BOCIIPOM3BOACTBEHHOIO NIOIX0a K IIPUHATHIO
YIIPABJICHYECKUX PEIICHUN

CymHOCTB U cofiepKaHHE MTPOLIECCHOTO MOAX0/1a K MPUHATHIO YIIPABJIEHYECKUX
pereHnit

CymHOCTB U cofiepKaHUe CUTYaLMOHHOTO MTOAX0/1a K IPUHSTHIO YIIPABIEHYECKUX
pereHuit

CymHOCTb U cofiepKaHNe HOPMAaTUBHOT'O MOAX0/a K PUHATHUIO YIIPaBICHUECKUX
pereHuit

OnTtumymMm Ilapeto u ero npakTu4eckoe UCI0JIb30BAHNE B IPUHATUN PELLICHUI
HeomnpeneneHHOCTh U pUCK B IPUHATHH YIPABIEHYECKUX PEILICHUH.

Merton «/lenbdb» B IpUHATHH YIIPaBIEHUYECKUX PELICHUN

Mo3roBas aTaka Kak METOJl IPUHSITHSI pelIeHUN
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OHO¥ U3 OCHOBHBIX ITPOOJIEM (pUPMBI SBIIIETCS OOJBIION PU3HMUSCKUIT U MOPATbHBIA H3HOC
obopynoBanusi. Ha nMerormemMcst 000pyIoBaHUY YACIBHBIN pacxoj Marepuana cocrasiseT 0,38 kyo.

. JlesioBas Urpa Kak MeTOJ IPUHATHUS PEILICHUN

HCCOIJIaCOBAHHOCTH.

peanu3aium.

PYKOBOAMTETIS.

peleHui

[TpunsiTue peueHuit 1 npodiaeMa JesIerupoOBaHUs TOTHOMOYHIA
OTBETCTBEHHOCTH 32 PEILICHUE U €ro MOCIeACTBUSA. BUIbI 1 MEpBI OTBETCTBEHHOCTH

[IpakTrdeckue 3aaHus K 3a4eTy (dIK3aMeHy):

3agaua 1.

[TokazaTenu s5koHOMUYECKON d(PPEKTUBHOCTU YIPABICHUESCKUX PEIICHUH.
IIpumeHeHne MeToaa OIpoca B IPUHATUY PELIECHUN
[Tokazarenu conuanbHOM 3 PEeKTUBHOCTH YIIPABICHUECKUX PELICHHH.
Pa3pabotka cuieHapus Kak METOJ IPUHATUS PELLICHUI
HeoOxoaumMocTh corjgacoBaHus MPUHUMAEMBIX PEIICHUH, IPUYUHBI U MTOCJIECTBUS

OOpaTHas cBsI3b B MIPOLIECCE MPUHATHUS PELICHUI; HEOOXOAUMOCTb U CIIOCOOBI

[TonsiTHe ynpaBneH4deckoil mpoOieMbl. XapakTep npobieM, perraeMbIx MEHEIKEpaMu
[TpoGnema COOTHOIIEHUS LIEHTPAIU3ALUU U JELEHTPAIN3AlUU B IPOLECCe PUHSITUS

[Tcuxonoruueckne 0COOEHHOCTH NPUHATHS PEILICHUH B HEpapXUUECKUX IpyIIax
Paznuuus Mexy 4acTHBIM BBIOOPOM U YIPaBIEHYECKUM PELICHUEM
IOpunnyeckas OTBETCTBEHHOCTD 32 PE3YJIbTaThl IPUHATOIO PEIICHUS €€ BUIbI
®opmann30BaHHbIE U HE(POPMATIN30BaHHBIE PELLIEHUS, CIOCOOBI X pa3pabOTKU
MoTuBanys HCIOIHUTENEH U KOHTPOJIb pealn3aliy peleHui

M. Ha uzzaenue. Llena oqnoro ky6. M. MaTepuaia Ha JaHHBIA MOMEHT paBHa 9000 py6.

CpenHecnucoYHas YMCICHHOCTh TiepcoHaia (pupMbl coctaisieT 20 genoBek. PykoBoacTBO pupMbI

pacCMaTpuBacT TPHU BapuaHTa HpI/IO6peTeHI/I$[ HOBOI'O KOMIIJICKCA ITPOU3BOJACTBCHHOTI'O

000pyIOBaHUA.
[Toxazarenu BapuanTtsl o0opynoBanus
1 2 3
Cpennuii 00EM POU3BOICTBA 870 750 900
U3ICIUN B MECSII, IMIT.
VY aenbHBIN pacxoa MaTepuana, Kyo. M 0,3 0,33 0,28
CroumMocTh 000py0BaHUsl, THIC. pyO. 870 850 940

HpOI/BBOI[I/ITeJ'IBHOCTL TpyZda B MECALl JIs1 TPETHEIr'0 BaApUaAHTA O60py,E[OBaHI/IH COCTaBHUT

IIT./9e.

dupma POU3BOIUT KOMIBIOTEPHI. VccinenoBanust peIHKA TOKa3ald, YTO WX BBITYCK MOXKHO
yBenuuuTh ¢ 8 Thic.en. Ha 500 ex. B mecau. Yucras npubObUlb OT MPOJAXKHU OJHOIO KOMIIBIOTEPA
cocraBisier 4000 py6. M3BecTHO Takke, YTO HE MEHEEe BOCTPEOOBAHHBIM TOBapOM Ha pPBIHKE
KOMIIBIOTEPHON TEXHUKU SIBIISIOTCS MPUHTEPHI. JleficTByIOIIME Ha phIHKE (PUPMBI PEATU3YIOT TOIBKO
6 TBIC.€ll. PTON TEXHHWKH B MECSIl, MOTCHIMAIBHO HA PBIHKE MOXET OBITh peam30BaHO 9 ThIC.e.
OPUHTEPOB B Mecsal. Ywucras nmpuObBLIL OT MPOJAXH OIHOro mnpuHTepa cocrasiser 1300 pyo.

3agaua 2.

JlonosnHuTenbHAs MHQOpPMAILIMS MO pacCMaTPUBAEMOM CUTYyallMM MIpe/icTaBIeHa B TabJuie

[Toxazarenn 3HaueHue

nokasareJst
3arpatrhl Ha YBEIHMYCHHE IPOM3BOJICTBA KOMIIBIOTEPOB, THIC. PYO 45000
3arpatrhl Ha BHEJIPEHUE HOBOT'O MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
I"0710BBIE TOCTOSIHHBIE U3CPXKKH HA TIPOM3BOACTBO IPUHTEPOB, THIC. PYO. 20900
VY nenbHbIe TepeMeHHbIE U3IEP/KKH Ha MPOU3BOACTBO OJHOTO NMPUHTEPA, PYO. 1200




| I{ena mpunTepa, pyo. \ 5000 \
UYucras npuObUIb IPEINPHUITHSI OT MPOIAXKHU MPUHTEPOB B MECSII] PU YCIOBUHU OCBOCHUU
NPEINPUATHEM HE3aHATON HUIIM HA PBIHKE C YYETOM MOTEHIIMATLHONH €MKOCTH COCTABUT
TBIC.pYO.

3amauya 3.

[Ipennpusitue, BbIyCKarOUEee AETCKUE KOJISICKH, PEATU3YyET MPOEKT MO COBEPUIEHCTBOBAHUIO
COOCTBEHHOW CTPYKTYphl ympaBieHus. Bce coTpyAHMKM amnmapara yhpaBieHHs OpraHU3aliH
nponu arrectanuio. [To uToram arrecTanu y OTASIBHBIX COTPYIHUKOB OBLTH OTKOPPEKTUPOBAHBI
JOJKHOCTHBIE OOSI3aHHOCTH, HEKOTOpBIE COTPYIHUKHM OBLIM HAMpaBiICHbl HA KYPChl MOBBIIICHUS
kBanukanyu. PykoBOJCTBO NPEANPHUITHS MPUTIACHIO KOMAaHAY MPOTPECCHUBHBIX KOYUYEPOB IS
oOyueHHUsi COTPYIHUKOB Ha KIIIOYEBBIX IIOCTaX HaBbIKaM B cdepe KOMMYHHKAIUH U BEACHUS
MEPEroBOPOB. BbUIO MPEANPUHATO U COKpALIEHUE PSAa YIpaBlIeHYECKUX NOJKHOCTE. Ilo mroram
roja, Korjga ObUIM MPOU3BEACHBI YKa3aHHbIE MEPOINPUSATHS, MPEANpHUITHE MOIYYWIO CIeAYIOIIHe
pe3yJIbTaThl NEATEIbHOCTH:

[Tokazarenu [Iponubiii mepuos OTu€THBIN TEpUOT
( to mpeoOpa3oBaHMIA) (mocne mpeobpa3oBaHmii)
O6bBEM poax, ThIC. pyo. 16000 17000
COBOKYITHBIC 3aTPAThI, THIC. PYO. 12295 12700
3aTpathl Ha CoJiep KaHueE anmnapara 975 1075
yIpaBJii€Hus, ThIC. pyo.

VYnpasnendeckas 3QPeKTUBHOCTD npeAnpusitus «OMera» B pe3yabTaTe pealn3aiiu
peoOpa3oBaHUll COCTaBHIIA %.
3agaua 4.

dupma Mpou3BOAUT KOMITBIOTEPEI. VcciieqoBaHus ppIHKA TIOKA3aJd, YTO MX BBITYCK MOKHO
yBen4uuTh ¢ § Thic.ell. Ha 500 en. B mecsi. Uncras npudbUIb OT MPOJIaXKH OJHOTO KOMIIBIOTEpa
cocrasiseT 4000 pyO. M3BecTHO Takke, 4YTO HE MEHEE BOCTPEOOBAHHBIM TOBApPOM Ha PHIHKE
KOMITBIOTEPHOU TEXHUKH SBIIAIOTCS MPUHTEPHL. JleiicTByIOIME HAa PhIHKE (PUPMBI pEaTu3yIOT TOJIBKO
6 TBIC.€/I. TOM TEXHUKHU B MECSIl, TOTCHITUATHHO HA PHIHKE MOXKET OBITh pEATM30BaHO 10 7,5 THIC.E/I.
MIPUHTEPOB B Mecsll. YncTas npulbLTs OT IPOJaKu OJIHOTO npuHTepa coctasisieT 1500 pyoO.
JlononHuTenbHAs HHPOPMAIUS 110 pacCMaTPUBAEMON CHTYally NPEACTABICHA B TAOJIUIIE:

[Toxa3zarenu 3HayeHue
nokasareJst
3arparhl HA YBEIMYCHHE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl HAa BHEJIPEHUE HOBOT'O MPOAYKTa — IPUHTEPOB, ThHIC. PYO. 60000
I"0710BBIE TOCTOSIHHBIC U3JICPXKKH HA TIPOM3BOCTBO IPUHTEPOB, THIC. pYO. 20900
VY nenbHbIe IepeMeHHbIE U31EP’KKH Ha POU3BOCTBO OJHOTO NMPUHTEPA, PYO. 1200
I{ena npunTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH 11O MPOEKTY BBEJICHHSI HOBOT'O MPOIYKTa — IPUHTEPOB — COCTABUT
en.
3anmaga 5

[IpenmpusiTiie OCYIIECTBUIIO peaM3aIliI0 MPOEKTa, B PE3yIbTATE YETO UMEIOTCS CIIEAYIOIIHNE
JIaHHbIE O YKOHOMUYECKHX IMoKa3aTensaX. [IoCTosHHbIE pacXo/Ibl MPEANPHUATUS B OTYETHOM MECSIIE -
50000 py6., a mepemenHsie - 36 py0. 3a 1 en. IlpousBojacCTBEHHAss MOIIHOCTb TPEITPHUSITHS
coctasinsieT 5000 exn. B mecsn. JlocTuxkuMas 1ieHa €AMHUIBI TPOAYKIMH - 64 pyo.

Ha ocHoBe aHanm3a TOYKH O€3yOBITOYHOCTH OIpPEICUTe BEIWYHHY TIONHBIX 3aTpar,
TOBapo0OOPOT, (PMHAHCOBBIM pe3yNbTaT MPOJAXH, KPUTHUECKYIO BEIMYMHY OOBbeMa IMpOJAaxX, MpU
KOTOPOM COXpaHsIeTCsl MPUObUILHOCTD MPEATIPHUITHS.

3anaqa 6

[IpenmpusiTie BHEAPWIIO WHHOBAIMM, B pPE3YJIbTaTe Yero W3MEHWINCh SKOHOMHUYECKHE
nokaszaTenu ero JestensHocTH. Omnpenenure KpUTHYECKHH 00BeM MpoJax M 00beM Npojax,
obecrieunBaronuii 30000 pyOneidt mpuOBLTH 10 BhIUETA MPOICHTOB W HAJOTOB, €CIH TOCTOSHHBIC
pacxo/Ipl MPEANPUATH 32 OTUETHBIHN neproA coctaBisitoT 39000 pyOieid, 1ieHa exuHuUIBI ToBapa — 60



pyOinieli, a mepeMeHHbIE pacxXoJbl Ha eIuHHIy ToBapa — 45 pyOneil. Paccuurtars TOBapooOoOpoT,
o0ecreunBaroNINi 3aJaHHbIi 00BEM TTPUOBLITH.
3amaua 7

CyMMapHbIe TIOCTOSTHHBIE 3aTpaThl 10 BHEApEHHs IpoekTa coctarisiuii 720000 pyouei mpu oobéme
peammzanuu 180000 enunu. Paccunrars OCTOSHHBIE 3aTPaThl 110CIIE BHEAPEHHUSI MHHOBALMM NpU 00bEME
peammzain 120000 enuHuUI, TOBapooOOPOT M (UHAHCOBBIM PE3yNbTAT, €CIM IIEHA 3a €IUHUILY
TOBapOB cocTaBisieT 15 pybneit, a nepemennbie 3aTpatsl — 600000 pyoeit.

3amaua &8

O npoekTe U3BECTHO CIIEAYIONIEE:
O6opynoBanue crouMocTthio 40000 pyOmeit momiekuT HememieHHoW oruiate. Oxkumaercs
YUCTBI MPUTOK HamW4HOCTH: 1 Tom - 15000 pyoumeii; 2 rox - 18000 py6.; 3 rom - 20000 pyO®.

BblYMCIUTh TEKYIYI0O CTOMMOCTH JIOXOAOB M YHUCTYHO) TEKYIIYIH0 CTOMMOCTH IIpU 3HAaYCHUH
kodpduumenta quckontrponanus 10 %.
rojsl JleHexHble OCTYIUICHUS Koadduunent Texkymast CTOUMOCTb TOXOJ0B
JUCKOHTHPOBAHMS

1

2

3

UTOI'0 X
3agaua 9

[Ipeanpusitue pemaer Bompoc O ToM, CTOWT Ju BKIaasBaTh 3000000 pyOiseit B MPOEKT,
roJI0BOM J0X0Jl 0T KoToporo Oyner He MeHbiie 10%, ecau miaHupyeTcs: yepe3 TpU roja MOIYYUTh
noxon ot 3toi maBecturinu S000000 pyoOuei. Onpenenure 1enecoo0pa3sHOCTh TaHHOW WHBECTHUIHH
Ha OCHOBE METOJa TUCKOHTHUPOBAHUS JICHEKHBIX MOCTYIIICHHH.

3anaya 10

[TpenmpusTre pemaeT BOIPOC O TOM, CTOUT JU BKIanbBaTh 800 THICSY pyOJiel B MPOCKT,
rOJOBOM JOXOJI OT KOToporo OyneT He MeHble 15%, ecnu miaHupyercs depes JBa rofa MOTY4YHTh
noxon ot 3tor uaBectunnu 1000000 py6ieii. Onpeaenure 11eIeco00pa3HOCTh JAHHOW WHBECTUIIMH
Ha OCHOBE METOJa TUCKOHTHUPOBAHUS ICHEKHBIX MOCTYIIIICHHH.

Samaua 11

[Tocie BHeApeHUs MPOEKTa CyMMapHbIe U3/IEP’KKU Ha peasln3alliio ToBapa «A» B KOJIUYECTBE
14600 mtyk Ha npeanpustuu cocraBuian 584000 pyOneii. Ha ocHoBe Merona peHTa0enbHOCTH
IpOAaX ONpeAeinTe LIEHY pealu3alMy JaHHOTO TOBapa, €ClIM jKelaeMmas MPHOBLUIbL OT HPOAaXH
cocrasisier 120000 pyOneit. PaccunTaiite TOBapo0oOOPOT OT MPOJAKH TaHHOTO TOBapa.

3amaya 12

[Tocne BHEAPEHNS MPOEKTa CyMMapHbIE U3/IEP>KKU Ha peann3anuio Topapa «b» B konuuecTse
20000 mtyk Ha npeanpustuu cocraBuian 700000 pyOneit. Ha ocHoBe MeTona peHTaOelbHOCTH
NpOAaX ONpeAeIUTe LIEHY pealu3aluy JaHHOTO TOBapa, €ClIM jKelaeMas MPHOBLUIbL OT MPOAAXKH
coctapisier 110000 pybmneit. PaccunTaiite TOBapo0oOOPOT OT MPOIaXKK JAHHOTO TOBApa.

3amauya 13
OT14éT 0 MPUOHLIM KOMITAaHUU MPH 00Beme mpoaax 3750 ex., ThIC. pyo.
ITokazarenu Ha ennnuny Bcero

Bripyuka oT npojaxu 20,9




[IpsiMbIe MaTepHUabHBIE 3aTPATHI 4,5
[Ipsimble 3aTpathl Ha 3apriaTy 2,0
IlepemMeHHbBIE HAKJIATHBIC PACXOIbI 5,0

Hroro IEPEMCHHBIX 3aTpar

[TocrostHHBIE 3aTpaTHI 6400

[TpuGeH

[Mociie BHEApEHHS TIPOEKTA, IPSMbIE MaTepPHAIIbHBIC 3aTPAThl YBEIUYMIIUCH BIBOE U COCTABUIIH
9,0 TeIC. pY0./en. OmpenenuTe 1EHYy, MO KOTOPOW JTOJDKEH OBITh MPOAAH TOBAp, YTOOBI MPUOBLIH HE
WU3MEHUIIACK.
3agaua 14

CymmapHble M3IEpKKM Ha peanu3auuio ToBapa «C» B konmdectBe 15200 mTyk Ha
npennpustan coctaBuiu 456000 py6neit. Ha ocHoBe MeTo1a peHTa0eTbHOCTH TIPOAAK ONPEACTUTE
IIEHy peaJi3alliyd JIaHHOTO TOBapa, €CIM Kejlaemas MpHOBLIL OT mpojaxu coctasiser 115000

pyOueii. Paccumraiite TOBapoOOOPOT OT MPOJIAXKH JAHHOTO TOBapa.

3anava 15
OTt4éT 0 mpuOBUM KOMITaHUU TP 00Beme mipoaax S000 ex., ThIC. pyo.
[Tokazarenu Ha enqununy Bcero
Bripyuka oT npogaxku 28,5
[TpsiMbIe MaTepuanbHbIC 3aTPATHI 7,6
[Ipsimble 3aTpatThl Ha 3apIIaTy 3,0
[lepeMeHHbIE HAKTAIHBIE PACXOIBI 4,0
Hrtoro nepeMeHHBIX 3aTpaT
[MocTosiHHBIE 3aTpaThl 9800
[Tpu6bLIB

[Tocne BHeApeHMs IPOEKTA, MPsSMblEe MaTepUaIbHbIE 3aTPAThl YBEIUYMIUCH U cocTaBwin 10,0
ThIC. py0./en. Ompeznenure LieHY, MO KOTOPOW JOJDKEH OBITh NMPOAAH TOBap, YTOOBI NMPUOBUTL HE

W3MEHWIACH.
3amava 16
OTtuéT 0 MPUOBUIM KOMITAaHUU TIpH 00beMe npoaax 6400 es., ToIC. pyo.
Tlokazarenu Ha enqununy Bcero
Bripyuka oT npojaku 25,3
[psiMbie MaTepHraibHbBIE 3aTPATHI 6,5
[Ipsimble 3aTpatThl Ha 3apIUIaTy 2,7
[lepemeHHbIe HAaKIIATHBIE PACXOJIBI 58
HToro nepeMeHHBIX 3aTpat
[ocrosiHHBIE 3aTpaThI 19200
[TpuoGsLIb

[Tocne BHeApeHMS IPOEKTaA, MPsSMble MaTepUaIbHbIE 3aTPAThl YBEIUYMINCH U cocTaBwin 12,0
ThIC. py0./en. Ompenenure mEeHy, MO KOTOPOW MOJDKEH OBITh MPOJAH TOBap, YTOOBI MPUOBLIL HE

HN3MCHUIIACH.

C HCJIBbKO aHAJIM3a BHYTPCHHEIO NOTCHIHAJIA OpTraHU3allui OLUCHUTC JUHAMHUKY BBIPpYYKH U
OMpEaACINTE BIUAHUC Ha HEC U3MCHCHUA YHNCICHHOCTHU pa60Ta}omI/1x U TMPOU3BOAMUTECIBHOCTH

Tpyna. Cuenaiite BHIBOA.

3amaua 17

Iloxazarenu

Ne

IIpenpraymmii
rof,

OTueTHBIN
ToJI

OTKJIOHEHHE

(+;-)




1 | Beipyuxka ( THIC. PYO.) 10200 11300 ?

HuCIeHHOCTh pa0doTaIOIMX (Yel.) 1000 1100 ?

3 | IlpousBoautensHOCTh TpyAa (pyo.) ? ? ?
3anaya 18

[Ipoananu3upoBaTh JIWHAMUKY BBIPYYKH W OINPEACTUTH BIMSHUEC HA HEE MaTEPHUATbHBIX
daktopoB. Crenath BbIBOJ 00 3((EKTUBHOCTH UCIIOJI30BAHUS PECYPCOB JAHHOTO MPEIPUSITHSL.
[Tokazarenu [Tnan dakTt OTkIIOHEHUE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MarepuanbHbie 3aTpaThl (MJIH. pyO.) 15439 15839 ?
3 | Marepuanoornaga (pyo0.) ? ? ?
3amgauya 19
C menpio aHanM3a BHYTPEHHETO TMOTEHIMAIA OPraHU3alliy OICHUTE JWHAMUKY BBIPYYKU U
ONpeAeNnuTe BIUSHUE  HA  HEe: M3MEHEHHs  CPEJHEroJI0BOM  CTOMMOCTH  OCHOBHBIX
MIPOM3BOJICTBEHHBIX (hOHIOB; m3MeHeHus (hoHmooTnayn. Cuenarh BHIBOJ.
[Tokazarenu [Lman ®dakt OTKJI0HEHUE
Ne (+:-)
1 | Beipyuka (mMiH. py0.) 10296 10684 ?

CpenneromoBasi CTOMMOCTh
2 | OCHOBHBIX NMPOU3BOJCTBEHHBIX 12258 12913 ?

¢dbon0B (MIH. pyo.)

3 | ®ongootaaya (pyo.)

? ?

3agauga 20

Ha ocHOBaHWYM TPUBEACHHBIX JaHHBIX OLCHHUTH JBIKEHHE W COCTOSHHUE OCHOBHBIX (DOHIIOB.
CraenaTh BBIBOJI 00 MHBECTHIIMOHHOIN aKTUBHOCTHU MPEATIPHSTHSI.

[TokazaTenu Ha Hau. rona ITocTynuno Br16s110 Ha konen roga
[lepBonau. | AmMoptuzarl | Becero | BT.u. | Beero | B T.u. | IlepBonau. | AMopTu3zamus
CTOMMOCTD us HOBBIE JIUKB- | CTOUMOCTh
HO
OcHoBHble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpeZCTBa,
TEIC. PYO.
3angaua 21

Ha ocHoBanun

HWKCTIPUBCACHHLIX TAaHHBIX paccuuTaTrb
WHTCHCUBHOCTH HCIIOJIB30BaHUWsA aBTOMAara IIO

K-skcrencuBnoctn n K-

BBIITYCKY MJATKOrO MOPOKCHOI'O, BJIHUAHHC

HUCIIOJB30BaHUA aBTOMAaTa Ha TOBapOO60pOT. C)ICJ'IaTB BBIBOJL 00 3(1)(1)CKTI/IBHOCTI/I N MHTCHCHUBHOCTHU
HCITIOJIb3OBAHHA OCHOBHBIX CPC/CTB.

ITokazarenu [Llnan ®dakt OtkioneHue (+;-)

1. ToBapooOOpOT, THIC. PYO. 28280 28140 ?

2. Yucno nHel paboThl aBTOMAaTa 162 169 ?

3. CyrouHasi MOIIHOCTh aBTOMATa, ThIC. PYO. ? ? ?
3anava 22

Ha ocnoBanmnu MNPUBCACHHBIX JAHHBIX OUCHHUTH JABUKCHHUEC U COCTOAHUEC OCHOBHBIX (1)OH}10B.
CI[CJ'IaTB BBIBO/I 00 HHBCCTI/IHI/IOHHOI‘;I AKTUBHOCTHU NPCAIIPUATHS.

ITokazaren

Ha gau. rona

[TocTynmiio Br165b1710

Ha xoner roga

u

IlepBonau. | Amoptusa | Beer | BT.u. | Beer | BT.u.
CTOMMOCTb s 0 HOBBI 0 JINKB-

IlepBonau. | AMopTu3a
CTOUMOCTb st




e HO
OcHosusle | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
Cpe/ICTRa,
THIC. PYO.

3amaua 23

C 1enplo aHaM3a BHYTPEHHETO MOTEHIIMAa]a OpraHu3alii OICHUTE JHUHAMUKY BBIPYYKU H
ONpENEINTEe BIHUSHUE Ha Hee: U3MEHEHUS CPEIHEeT0/10BOM CTOUMOCTH OCHOBHBIX
MTPOM3BOJICTBEHHBIX (DOHIOB; M3MeHeHus1 GoHaooTAaun. CaenaTh BHIBOJ.

IToka3arenn IInan Paxr OtknoHeHue
Ne (+:-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenneroioBasi CTOMMOCTb
2 | OCHOBHBIX MPOU3BOCTBEHHBIX 11259 11915 ?
dhoH0B (MITH. PYO.)
3 | ®ongooraaua (pyo.) ? ? ?
3anaya 24
ITo nBy™m ¢unnanam npeanpusTuss 3a OTYETHBIN r0Jl UMEIOTCS CIIEAYIONINE JaHHbIE:
Ne punmana BBIpYYKa, MJIH. PYO. Cpennecniucounas CpenneroaoBas
YHCIIEHHOCTD BBIpa0bOTKa, THIC. PYO.
pabOTHHUKOB, YEll.
1 180,0 120 ?
2 346,5 198 ?

Onpenenutp paznuuue (B %) B YpOBHE TOJOBOM MPOU3BOAUTEIHLHOCTU Tpyla paOOTHHUKOB JIBYX
¢mmanos. Ouennte 3PPEKTUBHOCTD YIIPABICHUS OPraHU3AIHEH.

3anaya 25
Hcnonp3ys AaHHBIE O TUIOMIAU U 00bEeMe MPOJaX MO IBYM MPEANPUATUSAM, ONPEACTUTE:
a) cpeaHuN 00beM MPOAAXK JJISl KaXKI0To roja;
0) aOCONIOTHOE U OTHOCUTEIHbHOE M3MEHEHHE 00beMa MPOoJaX B OTYETHOM TOJly 1O CPABHEHUIO C
6a3ucHbIM ToJ10M. OtieHuTe YP(HEKTUBHOCTH YIIPABICHUS OpraHu3aIiuei.

bazucHebIi rog OTYeTHEIN Tof,
MarasuH O6wem mpogax, | Toprosas O6wem nmpogax, | OObeM mpoaax,
TOHH C 1 KB. M. njaomangb, KB. M TOHH C | KB. M. TOHH
| 20,0 240 22,0 5500
I 22,0 260 23,6 6900
3amaua 26

[IpeanpusiTie perraer BOOpoc O TOM, CTOUT ju BkiaaeiBate 2000000 py6Gneil B mpoexT,
roJIOBOM JI0XOJI OT KOToporo Oyner He MeHblle 12%, ecnu niuaHupyeTcs yepes JiBa roja MoJydUuTh
noxoz ot 3toit naBectuunu 3000000 py6neit. Onpenenure 11e1ec000pPa3HOCTh JaHHON MHBECTULIUH
Ha OCHOBE METOJa TUCKOHTUPOBAHUS JIC€HEKHBIX MOCTYIIIICHHUH.

3anaua 27

O6GopynoBanue crouMocthio 50000 pyOGrieit moiexxutT HeMeUIeHHOW oruiate. OXumaeTcs
YUCTHI MPUTOK Hamu4yHOCTH: 1 Trom - 18000 py6meii; 2 rox - 20000 py6.; 3 rox - 25000 pyO®.

BbruucnuTh TEKyIIyl0 CTOMMOCTH JIOXOAOB M YHUCTYIO TEKYIIYI0 CTOMMOCTb MpHU 3HAYECHUH
KodpdunreHTa JTUcKoHTHpoBaHus 15 %.
rojsl JleHexHble MOCTYIUICHHS Koadpounuent Texkymiast CTOMMOCTB TOXOJ0B
JUCKOHTHPOBAHMS
1
2
3




UTOTO \ X \ \

3agaya 28

O6opynoBanne ctoumocThio 80000 pyOnelt moanexuT HeMmemieHHoM orate. Okumaercs
YUCTBIA TPHUTOK HamuvyHoctu: 1 rox - 25000 py6xeit; 2 rox - 25000 py6.; 3 rox - 40000 py®.
BBMHCIUTE TEKYIIYIO CTOMMOCTH JOXOJOB W YHCTYIO TEKYI[yI0 CTOMMOCTh IIPH 3HAYCHUH
koaddunmenta nuckontupoBanus 10 %.

rojsl JleHnexHble OCTYIUICHUS Koadduument Texkymast CTOMMOCTb TOXOJ0B
JUCKOHTHPOBAHMS
1
2
3
HUTOr'0 X
3anaua 29

CyMMapHbIe TIOCTOSIHHBIE 3aTpaThl 0 BHEApeHus mHHOBaumii coctaBsum 480000 pybnei mpu
00béMe pearmzarmu 160000 exuaui. PaccunTaTh MOCTOSIHHBIE 3aTPaThl TIOCIIE BHEPSHNUS MHHOBALIWH TIPH
o0obéme peamsanuu 130000 emuHUI, TOBapOOOOPOT W (UHAHCOBBIM pE3yibTAaT, €CIM IICHA 3a
eIMHUIlY TOBapoB coctapisgeT 10 pyonelt, a nepemennsie 3aTpatsl — 400000 py6uiei.

3agaua 30.

[IpenmpusTie OCYIIECTBUIO PEATU3allMIO0 IPOEKTa, B Pe3yIbTaTe Yero UMEIOTCS CIEAYIONUE
JAaHHBIE 0 YKOHOMHUUYECKHX TOKa3zaTessiX. [locTossHHbIE pacXoabl MPEANPUSATHS B OTUETHOM MECSIIE -
60000 py0., a mepemennble - 46 py6. 3a 1 ex. IIpousBoacTBEHHass MOUIHOCTh HPEANPUITUS
coctasisieT 3000 ex. B mecs. JlocTikuMas 1ieHa eIUHULIBI TPOayKIuu - 70 pyo.

Ha ocHoBe ananmm3a TOukd O€3yOBITOUHOCTH OINpPEAETUTE BEIMYHMHY IOJNHBIX 3aTpar,
TOBapooOOPOT, (PMHAHCOBBIN Pe3yJbTaT MPOJAXKH, KPUTHUUYECKYIO BEIHMYMHY OObEeMa IMPOAaX, MpU
KOTOPOM COXpaHseTCsl MPUOBUILHOCTD MPEANIPHUSITHS.

Tunoewvie mecmoewvie 3a0anus:

1. 3aganue

Uem xapaKkTepu3yeTcsi KOMIIPOMHUCC TP MPUHSATHH PEIICHUs?

A) ycTaHOBIIEHUE HEKOETO CPETHET0 B PEe3yJIbTaTe CIIOpa ABYX COTPYIHUKOB

b) yMeHbIleHreM BBITOJIBI B OJIHOM 00JIACTH C 1IEbI0 YMEHBIICHUS HEXeTaTelbHbIX MOCIEICTBUN B
Apyrom

B) npunsitueM pemnieHust ayJUTHBHO, YYUTHIBAIOIIETO MHEHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH

I') ymeHbIIEHUEM BBITOJIbI

2. 3ananue

UTo 03HAYaeT «IIPUHATH pelIeHHE»?

A) nepebpaTh BCe BO3MOXKHBIE aTbTEPHATUBBI

b) nmepeOparh HECKONBKO albTepHATUB, AAIOUIMX HanOoiee 3(PPEKTUBHBIE BO3MOXKHOCTH DPEIICHHS
POOIEMBI

B) otnate pacniopsikeHue o BHIOOpe BO3MOXKHOM allbTepHATUBbI

I') otmate pacnopspkeHUE K peau3aliiil KOHKPETHOTO TUTaHa

3. 3aganue
KitoueBbiM (pakTOpoM B M10001 MOIETH YIIPABICHUS SBISIOTCS:
A) mroamn



b) cpeactsa npousBoacTBa
B) dunanch
I') ctpykTypa ynpaBieHus

4. 3aganue

Uro sBisieTcst nepBoovYepeIHON He0OX0IMMOCTBIO YCIEIIHOM paboThl COTPYIHUKA Ha HOBOM MecTe?
A) COOTBETCTBUE CIIELUATU3ALII

b) cnpaBeiBoe Bo3HarpaxaeHue

B) conmanbHas aganrarus

I') nepcnekTuBa pocra

5. 3apanue

[Tpouiecc moOyxaeHUs ceOs U IPYrUX K MEATEIBHOCTH MO JOCTHUKCHHIO JIMYHBIX IIeNIeH WM LeJeH
OpraHu3aIyH 3TO:

A) opranusanus

b) netictBue

B) xoopaunanus

I') MmoTuBamms

6. 3aganne
Metoap! ynpaBieHHs TPEACTABISIOT cO00i CroCOOH. . .
A) co3naHus opraHu3aluil ¥ yrpaBieHUs UMU
b) Bo3neiicTBus cyObeKTa yrpaBiIeHUs] Ha O0BEKT YIPABICHUS IS JOCTHXKEHUS TIOCTABIICHHBIX
neneun
B) npumenenus 3HaHuil B 00J1aCTH yIipaBJieHUS
I') ucnonbp30BaHMs PECYpCOB OpraHU3ALUU

7. 3aganmne
3aKJII0UYNUTEIbHBIM ATAIOM (pa3bl OATOTOBKH YIIPABIEHYECKOTO PEILICHUS SBISETCS. ..
A) BbI60p ONTHMaNBHOTO BApHAHTA PEIICHUS
b) Vsacuenus npoOiemsl
B) [TocranoBka 3agaun
I') Pa3paboTka BapHaHTOB pelIeHUsS

8. 3ananmue

Kak cienyer oTHECTUCH K HAKOIUIEHUIO HHPOPMaLUK 0 mpodieme?

A) uem Oonbiie HHGOPMALUS, TEM JTy4Ille

b) u30bITOK MHpOPMALIUU TaK)Ke BPEEH, KaKk U €€ HeI0CTaTOK

B) nonyuenue makcumyma nHpopmaiuu o npodieme — 00513aHHOCTh PYKOBOIUTENS
I') n36bITOUHBIN 00BeM HH(pOPMALIMK — 3aJI0T yclexa

9. 3apanue

OCHOBHBIM B YIIPaBJICHUH IO LIEJSM SIBJISIETCS BBIpA0OTKA 11emeit
A) cBepXy BHHU3 110 LIENU UHCTAHLIUH

b) cau3y BBepx

B) cHu3y BBepX U CBEpXy BHU3

I') mo maTpuuHoii cxeme

10. 3apanue

HeB03MO0)KHOCTB OLIEHUTH BEPOSATHOCTH MOTEHLUAIBHBIX PE3YJIBTATOB PUHATOrO PEIIEHUS — 3TO:
A) HEU3BECTHOCTh

b) onpenenennocth

B) puck



I') HeonpeneneHHOCTH
Bonpocel cpenHelt Cl1oKHOCTH, UMEIOIINE OJIMH WIIM HECKOJIBKO ITPABUIIBHBIX BAPUAHTOB OTBETA:

11. 3aganue
IOJIXO/ O3HAyaeT NPUHATHE pPELICHUH B COOTBETCTBHUM C YCIOBUSIMH MU OCOOEHHOCTSIMU
KOHKPETHOU CUTYyalUH.

12. 3ananue

Kakue noBenenuyeckue (hakTophl SIBISIOTCS PAcpPOCTPAHEHHBIMU OTPAHUYEHUSMU MPU MPUHATHH
3 PEKTUBHBIX PEILICHHIA:

A) ypoBeHb pucKa

b) m3mensroneecs OKpy>KeHUE, B3aUMOCBSI3b PEIICHUH

B) 'xu3HEHHBIH ONBIT

') HeraTuBHOE OTHOIICHHE K YEeMY-JIMOO, JIMYHOCTHBIC MPHUCTPACTHS, Oapbepbl BOCIPHUSATHUS
nHpopmaun

13. 3aganune

OnpeneneHHoCTb, PUCK U HEOIIPEIETIEHHOCTh — TapaMeTphbl:
A) pe3yibTaToOB MPHUHSITHS PEIICHUN

b) npuuun npuHATUS pereHui

B) ynpaBienueckux perieHuit

I') cpenpl npUHATHS peleHui

14. 3aganue

K xonmuecTBeHHBIM MMOKa3aTeNsiM, XapaKkTEPU3YyIOIIUM UCTIOJIb30BAaHUE OCHOBHBIX CPEICTB MPU
OIICHKE pemeHnui 1o 3G (HEKTHBHOCTH MX IPUMEHEHUS, OTHOCSTCS:

A) 00ecreueHHOCTh U COCTaB OCHOBHBIX CPEJICTB;

b) ponnoornaua;

B) donmopenTabensHOCTS;

I') cooTHOIIEHNE TEMITOB OOHOBIIEHUS U BHIOBITHSI OCHOBHBIX CPEJICTB.

15. 3apanmne

D¢ (HeKTUBHOCTh HCIIOJIB30BAaHHUSI METOJa «MO3TOBOTO IITYpMa» MpH NPHHITUU YHPaBIEHYECKUX
peLIeHu ONpeaeseTCs:

A) KoopaMHaLKel B3aMMOAECHCTBHS JIUL, IPUHUMAIOIIUX PELIeHUE

b) peanu3zanueit TBOpuECKOro MOTEHIIMANA JIUL, YYACTBYIOUIUX B IPUHITHU PEILICHUS

B) couerannem METOA0I0IMK U OpraHU3aluy paboTh! B MPOLIECCe MPUHATUS PELIeHUI

I') undpopManinoHHbIM OOECTIEUeHUEM NPOoIiecca MPUHITHS peIIeHUN

16. 3apanue

@DaxTopHl, BAUSIONINE Ha YBEIUYCHHE PACXO/I0B Ha OIJIaTy Tpyaa:
A) notepu pabodero BpeMeHHU;

b) yBenuyeHne 4MCIEHHOCTH MepCoHaNa MPEeANPHUITHS;

B) yBenuuenue ¢ponmooTaauN.

17. 3ananue

Meton Hay4yHO-OOOCHOBAaHHOTO TPEABHJICHHS BO3MOXKHBIX HANpaBICHUH OyAyIIEro pa3BUTHA
00BeKTa WIIN TIpoIiecca — 3TO:

A) puHsTHE peIIeHui

b) nenenonaranue

B) nnanupoBanue

I') nporuo3upoBanue



18. 3apaunue

TpeGoBaHue 3aKOHHOCTH YIIPABICHYECKUX PEIICHUM MOApa3yMeBaeT:

A) netanbHyI0 MPopadOTKy aIbTEPHATUBHBIX BAPUAHTOB PEIICHHUS;

b) Hanuune BO3MOKHOCTEM JIJ1s1 X pealn3allui;

B) yder mocieacTBuit Kax0ro BapraHTa;

I') orcyTcTBHE IPOTUBOPEUNI AEUCTBYIOLIEMY 3aKOHOAATEILCTBY, CTAHAAPTAM U UHCTPYKLIMUSIM.

19. 3apanue

K 0CHOBHBIM mpaBuiaM 00€CIIEYeHHUsI COOCTABUMOCTH aTbTEPHATUB OTHOCUTCS:

A) obecniedueHre IpaBoBOi 00OCHOBAHHOCTHU PEIICHUI

b) ucnonp3oBaHMe KOPPEKTUPYIOMIUX KOA(PPUIIMEHTOB ISl MPUBEICHUS AIbTEPHATHB K 0a30BOMY
BapHaHTYy

B) B kadecTBe 6a30BOT0O BapuaHTa HE JIOJHKCH IPUHUMATHCS 00Jiee HOBBIM 110 BPEMEHU BapUAHT

I') dopmupoBaHue abTEPHATUB OCYILIECTBIIACTCS HA OCHOBE CPOKOB peasTU3alliy PEIICHHI

20. 3apanne

KpuTepun OIlleHKH BBIFOJJHOTO CETMEHTA ...

A) BBICOKHH ypOBEHB COBITa

b) cunbHas KOHKypeHIIUs

B) unH(pOpManmoHHas HaCHIIICHHOCTh

I') cnabas KOHKypeHIUS

J1) AIUTENBHOCTH MPUCYTCTBUS MIPEATIPUATHS HA PHIHKE

21. 3ananue

IToka3zarenu MpaBUILHOCTH BHIOOpPA MPEANPHUATHEM PBIHKA 1JIs1 CBOEH JIE€ATENBHOCTH - 3TO ...
A) KpuUTEpUU CErMEHTaIUU

b) moxazaTtenu cerMeHTanu

B) cerment

22. 3ananue

OTHOcHTeNbHAS ACUIeBU3HA U OBICTPOTA MOIYYEHHS - 3TO MPEUMYILECTBA UH(OPMALIHH ...
A) BTOpHYHOI

b) nepsuuHoOi

B) TOaBKO UTO MOJTY4YEHHOM 7151 MCCIeI0BaHUs

23. 3ananue

["opu3oHTanbHBIN aHanK3 OalaHca HalpaBlIeH Ha U3YYEHHE ...

A) cTpyKTypbl OanaHca

b) cooTHomIeHNs: MeXy BHECOOOPOTHBIMU U O0OPOTHBIMU aKTHBaMHU
B) TemnoB n3MeHeHUs akTHBOB, KalluTana U 00s3aTeIbCTB

24. 3ananue

Poct nmpou3BoAUTENBHOCTH TpyAa NPU COXPAHEHUH HEM3MEHHBIMU MTPOUYUX YCIOBUM BBIPAKAETCSA:
A) B yBeIMUYEHUU 3aTpaT TPyAa B €IUHUILY BpEMEHU

b) B yBenmuueHun oOumx 3arpat Tpyaa

B) B cokpamienuu 3atpaT Tpyaa Ha €IUHUILY TPOAYKIIMU

I') yBenuueHueM BBIMyCKa MPOIYKIIUU B €IUHUILY BpEMEHU

J1) B cokpareHun o0mux 3aTpaT Tpyaa

25. 3ananune
O1eHKa UMYIIECTBEHHOIO TIOJI0KEHUSI OPTaHU3aIMH TPOU3BOAUTCS 110 TaHHBIM:
A) ycTaBa opraHuzaluy;



b) Oyxrantepckoro 6anaHca;
B) oTuera o mpuOBLIAX 1 yOBITKAX

26. 3aganue

YpoBeHb 0JIAr0COCTOSIHUS HACEIICHUS XapaKTePU3yeTCs:

A) TemMmamu SKOHOMHYECKOTO POCTa

b) Benmmumnoit cozmannoro 3a roa BBIT

B) coBOKYImHOCTBIO ITOKa3aTeNeH, BHIpAXKAIOIIUX MEPY yIOBICTBOPECHHS )KU3HEHHBIX MMOTPEOHOCTEH
JIroaei

I') ypoBHEM peanbHBIX JOXOJ0B HACEICHUS

J1) MHIIEKCOM pa3BUTHS YEJIOBEUECKOIO MOTEHIIMaIa

27. 3ananune

Banosas npu6buib 60b11e TPUOBLUIN OT MPOJAXK HA BEIUUYUHY:
A) NOCTOSIHHBIX 3aTpaT

b) ynpaBieHuYecKHX U KOMMEPUYECKHX PacX0/10B

B) omnepannoHHBIX pacxo10B

28. 3ananue

CHuXeHue ypoBHs YIPaBICHYECKHX U KOMMEPYECKHX PACX0/I0B ... IPUOBLIb OT MPOJIAXK
A) yBenuuuBaeT

b) ymensbinaer

B) ne Bnusier Ha

29. 3ananue

OKOHOMMYECKHMH LIUKJI XapaKTEPU3yeTCs:

A) nepuoaNYHOCTHIO TOBTOPEHUSI HEPABHOMEPHOTO 3KOHOMUYECKOIO Pa3BUTHUS
b) Hem3aMeHHOCTBhIO 5KOHOMUYECKUX IOKa3zaTesei

B) HeycTOWYMBOCTHIO 3 KOHOMUYECKHX IPOLECCOB

I') u3MeHeHueM XapaKTEepUCTUK SKOHOMHUYECKOT0 POCTa

J1) mpoxoxaeHue onpeaeneHHbIX (a3 B CBOEM pa3BUTHH SKOHOMHUKOM

30. 3ananue

Ecnu Tekymiass CTOMMOCTh JIOXOJOB (C Y4eTOM HUX JMCKOHTHPOBAHUS) BBIIIE MEPBOHAYAIBHBIX
WHBECTHIINH, TO:

A) TaHHBIN POEKT BBITOJICH;

b) naHHBII NPOEKT HE BHITOJIEH;

B) npu6suis paBHa 0.

31. 3aganue

CHmxeHne ce0eCTOMMOCTH MPOaXX OTYETHOTO rojia CBSI3aHO C:
A) CHI>KEHHEM KOMMEPUYECKUX PacXOOB;

b) yBenuuennem BBIpYUYKH OT MPOJAXK;

B) pocToM peanbHO# CTOMMOCTH OCHOBHBIX CPEJICTB;

I') cHM>XKeHHEeM MOKYIHON CTOMMOCTH PeaTu30BaHHBIX TOBAPOB.

32. 3ananue

HenocraTkn MeTona OKyIaeMoCTH UHBECTHUIINI:

A) He YYHUTHIBAIOTCA CPOKH CIIYy)KObl OOBEKTOB, HE YUUTHIBAECTCS CyMMapHas MNpHObUIb 3a BECh
MIEPHUOJ] IKCIUTyaTalluu;

b) otcyTcTBYET TOYHOCTH B pacueTax;

B) He yuuThIBaeTCsA BeIMYMHA IPOrHO3UPYEMOT'0 T'OJI0OBOTO 10X0/1A.



33. 3ananue

Kaxum 06pa3oM n3MeHUThCS TPUOBLTH OT MPOJaK MO/ BIUSHUEM CHUKEHUS MOKYITHOM CTOMMOCTH
peaTn30BaHHBIX TOBAPOB:

A) HEe U3MEHUTHCS,

b) yBenuuurscs;

B) ymenbmuTcs.

34. 3aganue

MapkeTuHroBas oJAepKKa ToBapa Ha JTare pocta 00ecrieunBaeTes ...
A) CTaOMJIBHOCTBIO OTPACJIEBOrO cObITa

b) yBennuenunem koiMuecTBa TOPrOBBIX TOUYEK

B) opuenTtanmeit Ha mokymnaresnel - KOHCEPBATOPOB

I') crparerueii paBHOBECHBIX LIEH

J1) yBenmudyeHueM MpOU3BOJICTBA TOBapa

35. 3aganue

KoHTpous peanuzanuy ynpaBlieHYECKUX PELICHUN O3HAYAET:

A) aHanM3 U OLIEHKY JeSATEeIbHOCTH IIepCOHAIa

b) npoBepKy TeXHOJIOrMYECKUX MPOLIECCOB U PE3YJIbTaTOB OPraHU3aluN

B) conocraBiienue JOCTUTHYTOrO pe3yibTaTa C paHee IPUHATHIM PeIIeHUEM
I') nuctunuHapHOE BO3/IEHCTBHE U IPUMEHEHUE ITPapHBIX CAHKIUIA

36. 3aganue

B kadecTBe si3bIKa COBpEMEHHBIX MOJIENICH HE UCTIOJIB3YIOT:
A) cl10BECHOE OIHMCaHNE

b) rpaduyeckoe npencrabieHne

B) maTemarnueckoe BeIpaKeHHE

I') neBepOanbHBIE KOMMYHUKAIHH

CrnoxHbIC TBOPUYCCKUC 3aaHUA:

37. 3ananne

MarepuanooTaaya 1Mo JaHHBIM MPEIBIIYIIETO U OTYETHOTO rofa coctabuia 2,4 u 2,0 pyo.,
MmatepuanbHble 3aTpaThl 12600 ThIC. py0. 1 12800 ThIC. py0. BRIpyuka ot npoaax - 30240 TbIc. pyo.
n 25600 ToIc. py6. Pe3epBsl yBennyeHusl poiax TOBAPOB 3a CUET pOocTa MaTepUaIoOTAaun
OTIPENIENIAIOTCA KaK ... THIC. PYO.

38. 3apanue

Touka 6e3yObITOYHOCTH PaBHA ..... €MHUI] TOBapa €CIU EPEeMEHHBIE 3aTPAaThl HA TPOU3BOACTBO
€IMHUIIBI U3ETUs COCTABIAIOT 44 py0. 1ieHa enuHuIbl n3aenus 60 py6. obmas cymma ycioBHO-
MOCTOSIHHBIX pacxooB paBHa 2000 py6. ob1ias cymma nepeMmeHHsbIx 3arpat 14400 pyo.
Map>KHHAIBHBINA JOX0] Ha Bech 00BbeM mpoaykuuu - 3600 pyoO.

39. 3ananue

O0beM mpojjaxk TOBapOB COCTABHT. ... .. SJIMHHUII TOBAPOB (MPHU YCIIOBHH TOJTyUCHUS KeJTaeMOM
NpuObLIN), €CIH MEepEMEHHbBIE 3aTPAThl Ha MPOU3BOJCTBO U MPOJAKY €IUHUIILI TOBapa - 46 pyo.
IIeHa eIMHUIIBI TOBapa - 66 py0. 001Iasi CyMMa YCIOBHO-TIOCTOSTHHBIX pacxo10B paBHa 1800 pyo.,
xenaemast npuosLTs — 1100 pyo.

40. 3aganue
[Ipennpusitie pemaer Bompoc o ToM, cTouT au BkiaasiBath 2000000 pyGneit B mpoekT, ToA0BOM
J0XO0J] OT KOTOporo Oyzaer He MeHble 12%, eciu miuaHupyeTcst 4epes JiBa rojia MojydyuTh J0XO OT



stoii maBectunu 3000000 pybneit. Onpenenure 1e1eco000pa3HOCTh TaHHOW WHBECTHIMH (l1a WU
HET) Ha OCHOBE METO/Ia IMCKOHTUPOBAHUS ICHEKHBIX IMOCTYILICHHIA.

Tunoewie keiicor:

Tema 5. MeT010/10THsI ¥ OPraHU3aNMs Mpouecca pa3padoTKH yNPaBJIeHYeCKOro
peleHus
3aganue 1. OmnpenenuTe NOCIENI0BATEIBHOCTh JAECUCTBUN YIPABISAIOUIEN IMOJACUCTEMBI B
IpOIIEeCcCe peau3aliy YIPABICHUYECKUX PEIICHUH.

BHenpenne TEXHOJOTMH «EOUHOTO OKHa» IOJDKHO IT03BOJIMTH OPraHM3AIMH OOCIYXKHTh
OosipllIee KOJMYECTBO KIMEHTOB 32 MEHbIIEE BPEMsl. Y CTAHOBUTE IIOCJIE0BATEIbHOCTh KOHTPOJIA 3a
XOJ/IOM UCTIOJIHEHHUS M OLICHKH PE3YJIbTATOB JAHHOTO YIPABICHYECKOTO PEIICHHS B OPTraHU3aIHH.

1. yCTaHOBJIEHO, YTO B YCJIOBUSX HOBOH TEXHOJIOTUH [EATEIBHOCTH Ha OOCITYy)XKMBaHUE
OJTHOTO KIIMEHTA JOJDKHO YXOJHUTh B CpeTHEM 15 MUHYT

2. IPOU3BOAMTCS CBEPKA (PAKTHUECKOTO YCPEAHEHHOTO BPEMEHH 00CTyXMBaHUS | KIMEeHTa U
HOPMAaTHBHOTO.

3. ompenenstoTCesl OTKIOHEHHS, X BEPOSTHBIC IPUYMHBI K BO3MOYKHOCTH KOPPEKTHPOBOK.

4. IpOU3BOAATCS 3aMePbl KOJMUECTBA 0OCITY)KEHHBIX KIMEHTOB 33 8-4aCOBOI pabO4Mii 1CHb.

3aua}me 2. PaCCMOTpI/ITe XO03IHCTBEHHbBIC CUTyalluu " z[aﬁTe XapaKTCPUCTUKY IIpoLeccamMm
MPUHATHA YIIPABICHYCCKUX pGIHGHI/Iﬁ C TOYKH 3pCHHUA UX OpPraHru3alun

®upma «AHTEW» MPOU3BOIUT KOMIIBIOTEPHI. VccnenoBanus pbIHKa MOKA3aJIM, YTO UX BBIITYCK
MOXXHO YyBennuuTh ¢ 8 Thic.en. Ha 500 en. B Mecsau. Yucras mpuObulb OT MPOJAXKH OIHOTO
kommbioTepa coctasisier 4000 py6. M3BecTHO Takxke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBApOM Ha
PBIHKE KOMITBIOTEPHOU TEXHUKHU SBJISIOTCS MPUHTEPHI. JlelcTBYIONIME HA PhIHKE (PUPMBI Peau3yoT
TOJBKO 6 THIC.€/l. ’TOM TEXHUKHU B MECSII, MOTCHIIMAIILHO HA PHIHKE MOKET OBITh peain30BaHo 10 7,5
TBIC.€Jl. IPUHTEPOB B Mecsll. Yucras npudbUIb OT MPOJIaXH OJHOTO mpuHTepa cocrasiseT 1500 pyoO.
JlononHuTeNbHAS HHPOPMAIUS 10 pacCMaTPUBAEMON CHTYallUU TPEACTaBICHA B TA0IUIIE

[Toxa3zarenu 3HayeHue
nokasareJst
3arparhl Ha YBEIMYCHHE TPOM3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl Ha BHEJIPEHUE HOBOT'O MPOAYKTa — IPUHTEPOB, ThHIC. PYO. 60000
I"0710BBIE TOCTOSIHHBIC U3ICPKKH Ha TIPOM3BOICTBO IPUHTEPOB, THIC. pYO. 20900
VY nenbHbIe IepeMeHHbIE U3EP’KKH Ha MPOU3BOACTBO OJHOTO NMPUHTEPA, PYO. 1200
I{ena npunTepa, pyo. 5000

- ITo cymmMme monydeHHOW MPUOBLIM OT peaau3alliu MPOEKTOB YBEIHYEHHUS MPOU3BOACTBA
KOMIIBIOTEPOB U BBEACHUS HOBOTO IPOAYKTA — IPUHTEPOB ...

a) HeJb34 CJeNaTh OJTHO3HAYHOTO BHIBOJA

0) BTOPOI MPOEKT MpHUBJIEKATEIbHEE TTEPBOTO

B) MPOEKTHI 110 MPUBIEKATEIHHOCTH PaBHBI

T') IEPBBINA MPOEKT MPHUBJIEKATEIbHEE BTOPOTO

- K ¢akropam, BAustomMM Ha MPUHATHE PEIICHUS O pealu3aluy MPOEKTOB U SIBISIFOIIMMCS
OCHOBHBIMH (pakTOopamu 3H(PEeKTUBHOCTH MEHEIKMEHTA, OTHOCSTCS:

a) TMHAMUKA Pa3BUTHUS (PUPMBI

0) olleHKa pe3yabTaTOB C y4€TOM (aKkTopa BpeMeH!

B) 9 (pEKTUBHOCTH UCIIOIIL30BAHUS PECYPCOB

') MHHOBAI[MOHHAs! aKTUBHOCTb MPEATIPUATHS



Tema 8. Cpena peanuzauum penieHuil B mpouecce ynpapjieHUs1 OpraHnu3anue

Tabmuma 1 — JluHamuka ¢GUHAHCOBBIX  IOKazaTened  opranmzamui  KpacHomapckoro
Kpast 10 OCHOBHBIM BHJIaM 3KOHOMHYECKOU JIEATETbHOCTH

ITokazarenu 2014 2015 2016 2017 2018 Tewmn pocra,
%
2018/ | 2018/
2014 | 2017
1. BPII, Bcero, MiH. 1784833 | 1946760 | 2015935 | 2225918 /1 X X

py0., B TOM uuncie:
-CEIIbCKOE X035 CTBO,

0XO0Ta U JIeCHOE 182683 | 243462 | 240572 | 231330 H/I X X
XO3SUCTBO;

-00pabarbIBaroIINe 216901 | 219415 | 230920 | 274111 H/I X X
MIPOU3BO/JICTBA;

-TOPTOBJIS 321904 | 339131 | 371162 | 382265 H/I X X
2. KomnuectBo /1 v/m | 141851 | 138444 | 133020 X 96,1

OpraHU3aIMH 110 JaHHBIM
Ha KOHEI| Iroja, ¢1., B

TOM YHCJIE:
-CEIIbCKOE XO3SICTBO,

0XO0Ta U JIECHOE H/I H/I 5057 4761 4419 X 92,8
XO3SHCTBO;

-00pabarpIBarOIIHE

MIPOU3BO/ICTBA; H/11 H/11 9820 9454 8975 x| 949
-TOPTOBJIS H/I H/II 44150 42555 39744 X 934
3. CanbaupoBaHHBIH 13883 | 160801 | 443400 | 359415 | 291243 | 20p.* | 81,0

(MHAHCOBBIN pe3yIbTaT
OpraHu3aIyii, MiH. pyo.,
B TOM YHCIIE:

-CEIIbCKOE XO3SICTBO,

0XOTa U JIECHOE 19765 42626 42628 33329 34293 | 173,5| 1029
XO3SHUCTBO;

-oOpabarsIBaroIye 30975 37384 58845 36597 16821 | 54,3 | 46,0
MPOM3BOJICTRA,

~TOPTOBJIS 57172 67255 65607 44853 67589 | 118,2 | 150,7
4. Cymma yOBITKa 196054 | 114277 35479 94759 | 158487 | 80,8 | 167,3

OpraHuzaluii, MiH. pyo.,
B TOM HHUCIJIC:
-CeIIbCKOE X035 CTBO,

0XO0Ta U JIECHOE 5781 5306 1653 6388 8438 | 146,0 | 132,1
XO3SUCTBO;

-o0pabarpIBaroIINe 19711 14931 2863 13847 32998 | 167,4 | 238,3
MIPOU3BOJICTBA;

-TOPTOBJIA 2623 1797 819 12788 15065 | 574,3 | 117,8

* mokasaresb Bo3poc 6osee yeM B 20 pa3s;
H/IT — TaHHBIE OTCYTCTBYIOT

CocTaBbTe MaTpHIly aHAIM3a BHEIIHEN cpe/bl (Tabmauma 2).

Tabnuua 2 — Marpuna PEST — ananuza Bremnel cpenpl «XXX»



P (moiuTnka) E (hxoHOMEKA)

S (coumym) T (TexHoJiorust)

[TpoBenuTe Hccnen0BaHUe BHYTPEHHEH Cpebl opranu3anuu (Tadmuua 3).

Tabmuna 3 — [Nokazarenu GuHAHCOBO-X03sHCTBEHHOM NeaTenbHOCTH OO0 «XXX» 3a 2016 —
2018 rr.

Ortknonenue, | Temm pocra,
+/- %
2017/ | 2018/ | 2017/ | 2018/
2016 | 2017 | 2016 | 2017

1. Beipyuka ot npogax, Teic. pyo. | 94085 | 129662 | 140379 | 35577 | 10717 | 137,8 | 108,3

2. CebecToMMOCTh MPOJAXK, ThIC.

IToxa3zarenu 2016 2017 2018

91166 | 128331 | 138313 | 37165 | 9982 | 140,8 | 107,8

pyo.

3. Yposens cebectonmocTH, % 96,9 99,0 98,5 2,1 -0,5 - -
4. BanoBast mpuOBLIb, THIC. PYO. 2919 1331 2066 | -1588 | 735 45,6 | 155,2
5. YpoBeHs BanioBo# npuOsLIH, % 3,1 1,0 15 2,1 0,5 - -
6.Kommepueckue u

yhpaBieH4YecKre pacxoisl, Thic. | 1203 624 1882 -579 1258 51,9 | 301,6
pyo.

7. YpoBeHb pacxojioB, %o 1,3 0,5 1,3 -0,8 0,8 - -
8. IpuGbus, (yORITOK) OT MPORAK, | 4716 | 707 | 184 | -1009 | -523 | 41,2 | 26,0
TBIC. PYO.

(5)9/(.) YpoBeHb MPHOBUIM OT MPOJIAXK, 18 0.6 0.1 12 05 i i

10. IIpoune pacxompl, THIC. pyo. 634 3 14 -631 11 0,5 | 466,7
U1, Tpubeums (yOrToK) 10| 4085 | 704 | 170 | -378 | -534 | 651 | 242
HAJIOro00JI0KEH U, THIC. PYO.

12.  VYpoBenb  npubbium 110
HaJIOrooonoxenust, %

1.2 0,5 0,1 -0,7 0,4 , N

13. Hanor Ha npuObLIb, THIC. pYO. 215 141 34 -74 -107 | 656 | 24,1
14. Yucras upubsuib (yOBITOK), 867 563 136 .304 427 64,9 | 24.2
TBIC. pYO.

15. YpoBensb uuctoii npudsLiu, % 0,9 0,4 0,1 -0,5 -0,3 - -

Tabnuna 4 - Crpaternyeckuii SNW-ananu3 BHyTtpeHHe#ll cpenpl OO0 «XXX»

CTpaTCTI/ILICCKaH IIO3UulIus OI_[CHKa O60CHOBaHI/IC OILICHKHA
(6am1)

1. ypOBeHL CTPATCTUYCCKOT' O
MCHCIPKMCHTA

2. Crparerus popmMupoBaHUs
aCCOPTHMEHTA

3. CooTBEeTCTBHIE
OpraHHU3aIMOHHOM
CTPYKTYPBI IPEANPUATUSA




0O0IIIECTBEHHOIO ITUTAHUS

4. O6miee (huHaHCOBOE
MOJIOKEHHE

5. KonkypeHTOCTIOCOOHOCTH
NPOJYKIIUU U YCIIyT

6. KauectBo TOprosoro
00CITy>)KUBaHUS

7. YpOBEHb MapKETHUHIa

8. YpoBeHb nepcoHana

Tema 11. IIporno3upoBanue B npouecce 000CHOBAHUS PelIeHH I

[IpumeHeHne MeToAa MPOTHO3HPOBAHHUS — MOJETb OXHAAHUSA MOTpeOUTENst B Ipolecce
YIPABJIEHUS IIPOLECCOM IIPOJAXK:

B xone uccnenoBanus nosbHocTH nokynareneid k OO0 «XXX» METo10M Onpoca, B YUCIIE
IPOYMX OIpalinBaeMblM Obl1 3aaaH Bompoc: «llmanupyere ynm Bbl B jnanbHeiIneM yBeIUYHUTb
o0beM mokynok B OO0 «XXX»?». B xadecTBe oTBeTa Ha JAaHHBIA BOIPOC OBLIM IPENIOKEHBI
HECKOJIbKO BApUAHTOB.

Knaccudukanus nokynateneir OO0 «XXX» mo pazMepy yBelIWYeHHS 00HEMOB MPOJAX B
Oynyuem

. o KonmnuecTBo onponieHHbIx
[TnanupyeMsblii IpUPOCT 00BEMOB TIPOJAX B %o (uer)

1. He nianupyro yBeanuuBaTh pa3Mep NOKYNOK B OyaylieM 1*
2. a, 1o 5% 14
3. Jla, ot 5-10% 12
4. a, ot 10-15% 16
5. Ja, cBbiie 15% ?

Hroro 60

[Tporno3upyemsliii % yBennueHus: 00bEMOB MPOAAXK COCTABHIL: %.

Omnpenenure BO3MOXHBIA MPUPOCT 00BEMOB Npojaax Bamero mpennpustus (o JaHHBIM BapuaHTa
paboueii TeTpaau). CocTaBbTe aHKETY JAJSl MPOBEACHUS OMpoca MOKyMaTeneil ¢ 1enblo MPUMEHEHHS
MeTOo/Ia OXKUJaHUS TOTpeOuTENCH.

Tema 12. IlpueMsbl aHaIN3a ATBTEPHATHB B Npolecce 000CHOBAHUS PelIeHHIt

HNuauBuayanbHoe 3a1aHue (Keiic):

Opranu3zaiiusi pacCMaTpuBaeT BOMPOC O CTPOUTEIHCTBE TOPTOBOTO IIEHTPa. BO3MOXHBI Tpu
BapHuaHTa JCHUCTBUM.

A. Tloctpouts KpymHbBIN TOProBbli HEHTp crouMocTbio 3*500 Thicsuy pyOnei. Ilpu sTom
BapHaHTE BO3MOXKHBI OOJIBIION crpoc Ha ToBap (romoBoil moxoa B pazMepe 17*00 Toicsu pyOneii B
TEUeHHe CIEIYIOIMX 5 JieT) ¢ BeposTHOCThIO 0,7 m Hu3Kuil crnpoc (exeroansie yObrtku 1*00 ThICSY
pyb6meii) ¢ BepositHOCTRIO (,3.

b. Tloctpouts HeOOMNBIION TOProBbli LEHTp croMMocThio 1*000 Thicay pyonelr. Ilpu sTom
BapHaHTE BO3MOXKHBI OOIBIIONH crpoc (rogoBoi noxoia B pasmepe 8*00 Teicsu pyOselt B TeueHue
CIeNyIoImMX S5 neT) ¢ BeposTHOCThI0 0,7 M HU3KHMI crpoc (eXeroaHble YOBITKH 5*(0 Twicsd pyoOmeit) ¢
BEpOATHOCTBIO 0,3.

B. OTnoXuTh CTPOUTENHLCTBO TOPTOBOTO IIEHTpAa HA OIWH TOXM it cOOpa JOMOTHUTEITHLHOU
uHpOpMalIMK, KOTOpas MOXKET OBITh IMO3UTHBHOW WM HeratuBHOM ¢ BepostHocThio 0,9 u 0,1
COOTBETCTBEHHO. B ciydyae mo3uTHMBHOM HWHQPOPMAIIMM MOKHO TIOCTPOUTH TOPTOBBIE IIEHTPHI IO
yKa3aHHBIM BBIIIE paclleHKaM, a BEPOSTHOCTH OONBIIOr0 M HU3Koro cmpoca menstorcs 0,8 u 0,2



COOTBETCTBEHHO. JI0XOJBI Ha TIOCIICMYIONIHE YEThIPE ro/la OCTAIOTCS MPESKHUMU. B cllydae HeraTMBHOM
uH(DOPMAIIUK TOPTOBasi OpraHU3aI|s TOPTOBBIH IIEHTP CTPOUTH HE Oy/IeT.

Bce PacCyCThbl BBIPAXKCHBI B TCKYIIMX NEHAX W HEC JOJDKHBI JUCKOHTUPOBATBLCA. HapI/ICOBaTB
naepeBo  pemenuii. Omnpenenuts Haubosee 3(PQEKTHBHYIO IOCIEIOBATSIBHOCTh  JCHCTBUIA,
OCHOBBIBASICh Ha OKHJIACMBIX j0xojmax. KakoBa o)kpjaemas CTOMMOCTHAs OIICHKA HAMJIYYIIEro
peumienus? Ilpy BBIOMHEHWHM 3aJaHUsl HEOOXOAUMO C(HOPMHUpPOBATh CHUCTEMY IIOKa3aTeliei,
COOTBETCTBYIOLIYIO OIPEICICHHOMY BapHaHTy peleHus 3anaun. J{jst 3Toro cieayer BMECTO 3HayKa
«*» yKa3bIBaTh CBOI MOPSIKOBBI HOMEP IO CIIUCKY IPYIIIIbI.

Pemenue cnemxyer 000CHOBATH.

Tema 13. D¢ dexTHBHOCTH pelIeHNH
NuauBuayanbHoe 3a1aHue (Keiic):
B pesynbpTaTe onTUMH3alUM YUCICHHOCTU MEPCOHANA MPEANPHUATUS COKPATUIUCH PACXOJbl

Ha COJepKaHue arrmapara ynpasiieHus. [IyreM cpaBHEHHs pe3yiapTaTOB Ipoliecca MPOAaXX OLEHUTE
3¢ (EKTUBHOCTh PEATM30BAHHBIX YIPABICHUECKUX PEIICHHN:

=+ -
INoxazaTenu ITnan @akr Oricionene, +, TeMHO
pocra, %

|1. Peann3oBaHo NMpoAyKINH, TOHH || 10000 || 9800 || || |
2. CebecTOMMOCTD PealTi30BaHHON MPOIYKIUH, THIC. PYO.,

B TOM YHCIIE: 165*00 160*00

- YIpaBJIEHYCCKHAE PACXOIBL, THIC. PYO. 190*0 18*50
|3. Lena 3a | TOHHY POAYKITHH, PYyO. || 18*00 || 18*50 || || |

|4. [TpuObB 0T peanu3anuy NPOAYKIUH, THIC. PYO. || || || || |

Onenute 3¢ pekTUBHOCTH TpoIecca yrpaBieHus npoaaxkamu. Caenaite BbIBO.

Tema 14. KoHTpo/1b peau3anuu ynpasBjeHYeCKHX PellleHNid M OTBETCTBEHHOCTD 32 UX
HCIOJTHEHHE

NuauBuayanbHoe 3a1anue (Keiic):

B xozme mocnenyromero KoHTposiss 3(p(EeKTUBHOCTH MPUHATHIX YIMPABICHUYECKUX PELICHUN
yCTaHOBJIEHO: «PUHAHCOBBII aHAJIM3 MOKa3ald POCT 3aTpaT Ha JIAKOKPACOUYHYIO Mpoaykuuio. Takas
CUTYyalllsl BIEPBbIE CIy4WIach B MpakTHKe (UpMbl. PyKoBOAWTENb BBI3BAJ 3KOHOMHUCTA, KOTOPBIH
OTBeYasl 3a IUIAHWPOBaHME I€H U (MHAHCOBBIX PE3YJIbTATOB. DKOHOMMCT COOOIIMI, YTO MSTh
MECSIIeB Ha3aJ €AMHCTBEHHbIM IMOCTABIIUMK JaKOB M KpPacok (HUPMBbI MOJHSI LIEHbl HA CBOIO
MIPOJYKIIMIO, OJJTHAKO J0 SKOHOMHCTA 3Ta MHPOpMalus JoBeJeHa He Obula. B cBsI3u ¢ 3TUM IUIaHBI
OpraHu3aly He ObUIM IepecMOTpeHbl. B pa3roBope pyKOBOIUTENS C MEHEIKEPOM IO 3aKyNKam
BBISICHWIIOCh, YTO TOT OTIPABUJI COOOILIEHHE 00 YBEIMYEHUHM 3aKYNOUYHBIX LI€H SKOHOMHUCTY Ha
NIEKTPOHHYO N10YTY. DKOHOMHUCT, BUAMMO, €70 HE MOITY4YHI. PyKOBOIUTEND IOPYYHIT MEHEKEPY 11O
3aKyIlKaM MOJArOTOBUTH MPEJIOKEHHE O CMEHE MOCTaBIIMKA JIAKOKPACOYHBIX MaTepHalIOB. AHAIN3
IIPEJIOKEHUS JIAKOKPACOYHOM NMPOJIYKIUHU MOKa3aJl, 4YTO Ha PacCCMATPUBAEMOM PBIHKE JNEHCTBYIOT
ell€ 4eThIpe MOCTABIIKKA, MPOIYKIIMN KOTOPHIX YAOBIETBOPSIOT TpeOOBaHUSAM (UPMBI K KauecTBY,
LEHBl KOTOPBIX SIBJSIOTCA MpUeMIIeMbIMU JUis GUpMBL. B pesynbrare noroBop OBLT 3aKIIIOYEH C
MOCTABIIMKOM, MPEJIOKUBILINM HaOO0JIee BHITOHBIE YCIOBUSY.

Pa3pabotaiiTe cucTeMy TEKYIIEro KOHTPOJIS peau3aliy yIpaBlIeHYeCKUX PeleHHH, KOTopas
MO3BOJIUT OOECHEeYNTh KadecTBO NPUHATOTO B JAHHOW CHUTyallud pEUIeHUS U He JONYCTUTh
(UHAHCOBBIX MOTEPHh B OYyIyIIeM. YCTAaHOBUTE OTBETCTBEHHBIX JHIl (JOJDKHOCTH) 32 peaTu3alluio
KOHTPOJIS 3 PEKTUBHOCTH JAHHOTO YIPABICHYECKOTO PELICHHUS.

Ilpumepvt mem cpynnoswix ouckyccui:



NN N AW

Tema 2. [IpuMeHeHne HAYYHBIX NOAX0/10B K Pa3padoTKe H 000CHOBAHUIO PeLICHUSI
TemMaTHKa «KPYIJIOro CTOMA»:

. CuryanlMoHHbIE KOHLIENIUHU YIPABIECHUS IPOLECCOM IPUHSTHSI PEIICHUN.
. TpeboBanue Hay4yHOW 0OOCHOBAHHOCTH YIIPABJICHUYECKUX PEIICHUN

. IIpaBOMOYHOCTb ¥ 3aKOHHOCTh YIIPABJIEHYECKUX PEIICHUN

. CBOEBpEMEHHOCTD YIIPaBICHUYECKOTO PEIICHUS

. 'nbKxocTh ynpaBiIeHYECKOTO PELICHHUs

. TpeboBaHre SKOHOMHUYHOCTH YIPABICHUECKOTO PELICHUS

. Coneprxanue TpeOOBaHUS MOHATHOCTH YIPABICHUECKOTO PELICHHUS.

Tema 4. O6ecneuenne npouecca pa3padoTKu M MCIOJTHEHUS PelIeHu i

TemaTuka «KpPyIjioro croja»:

NogakownE

OcHOBHBIE 3Talbl OPraHU3AIMH MTpoIecca pa3paboTKH YIPABICHYECKOTO PEIICHUs
OcHoBHBIE (a3bl THArHOCTUKH TPOOIIEMBI

OrpaHu4eHus: ¥ KpUTEPUH MPH pa3padOTKe PElIeHUs

Onrtumym [lapeTo u ero mpakTUYECKoe UCIOIb30BAaHUE B MEHEDKMEHTE

OnpeneneHne U aHATM3 ATbTCPHATUB TPU Pa3padOTKe PEIICHHIA

Ponb MeHemkepa npu pa3paboTke pereHus

OOparHas CBsI3b U €€ 00BEKTHBHASI HEOOXOIUMOCTb JUISI KOPPEKIIUH U KOHTPOJISI PEIICHHS

Temamuka 3cce:.

Tema 3. TunoJsiorus ynpabJjieH4eCKUX pelieHU B (PAKTOPbI HX KaYeCTBa

TemaTnka 3cce:

1. OcobeHHOCTH UHIMBUYaIbHOTO U FPYNIIOBOIO IPUHSTHS PEILICHUH.

2. KosuleKTUBHBIE YIIPABJICHYECKUE PELICHNS B MAJIbIX I'PYIIIAX.

. CyIHOCTb U BHJIbl OTBETCTBEHHOCTH PYKOBOJUTEIS IPU IPUHATUYU PELICHUH.

4. "upopmallnoHHbIE YCIOBUS Pa3paObOTKU U UCIIOJIHEHUS YIPaBICHYECKUX PELICHUH.

. BHyTpuopranuzanuonsas nH@opmanys B KOHTEKCTE IPUHATUS YIIPABICHUECKUX PELICHUH.
6. XapakTepucTuKa BHYTpEHHEH cHCTeMbl HHPOPMAIIUU B OpraHU3allly.

. Ilponiecc oOMeHa ympaBiieHUeCKOM nH(popManueit Mexxay opraHu3alell 1 BHEUIHEH cpeao.
. CyIIHOCTh «KayecTBay yNpaBJIE€HUYECKOIO PEeIIeHUs

3

5

7
8

Tema 7. CTpaTeruu npuHATHS PelIeHU

TemaTuka 3cce:

grwbdE

Crpareruu NpuHATHS yIPaBIECHYECKUX PEIICHUN

CyIIHOCTb CTpaTErnyecKoro noaxoaa K pa3paboTKe yInpaBJIeHYECKUX pelIeHn

CopneprkaHue cTpaTeruu pa3padoTKH YIPAaBICHUECKOTO PEeLICHHS

OcHOBHBIE THUIIBI CTPAaTErni pa3pabOTKN YIPaBIEHYECKUX PEIICHUN

ANTrOpUTMHYECKHE U SBPUCTUYECKHE CTpAaTeruu B Ipolecce pa3pabOTKU YIpaBIEeHUECKUX
peLeHui.

TunoBasi CTPYKTYypa 3a4e€THOI0 3aJaHUS

3AYETHOE 3ATAHHUE Ne
IMo nucuunimue «O6ocHOBaHUE U YP(HEKTUBHOCTH YIPABICHYECKUX PEIICHUIA
1. | Bompoc 1.
2. | Bompoc 2.
3. | Ilpaktuueckoe 3ananue Ne 1.




TunoBasi CTPYKTypa 3K3aMeHAIHOHHOTO OUjIeTa

Haumenoeanue OUCHOYHO020 mamepuaia

Maxcumanvnoe
Kontuuecmeo 0ainoe

Bormpoc 1 15
Bonpoc 2 15
[TpakTHyeckoe 3a1anue 10

IMoka3aTe/in U KPUTEPUHU OLEHUBAHNS IUIAHUPYEMbIX Pe3yJIbTATOB OCBOECHHS
KOMIIeTEHIIUH 1 Pe3yJIbTATOB 00yUYeHUsl, IKAJIA OLleHUBAHUS

Tabmuua 5

IIIxajaa oneHMBaHUS

DopmMupyeMble
KOMIIETCHIIUH

HNuguxarop
JTOCTHIKEHHU S
KOMIIETeHIIUH

Kpurepun
OLlCHUBAHNS

YpoBeHb 0CBOCHHS
KOMIIEeTEeHIN i

85 -
100
0aJ/I10B

«OTJIHYHO»/
«32YTEHO»

IK-1
[1K-2

[1K-1.2;
I1K-2.3

3HaeT BepHO U B N10JHOM 00beMe:
MpeAMETHYI0 — obmacte U creuuuKy
NeITeIbHOCTH ~ OpraHu3alud B oObeme,
NOCTATOYHOM [UIS pelICHUs 3amady Ou3Hec-
aHAIIN3a;

MeTOJbI OLECHKH >()(EKTUBHOCTH pELICHHS C
TOYKHU 3PCHUS BHIOPAHHBIX KPUTEPHEB;
MPEeIMETHYIO 00JI1acTh M CIICIIU(PHUKY
NesATeNEHOCTH OpraHu3aliy B 00beMe,
ITOCTATOYHOM JUIS PELICHHUS 3a1a4 Ou3Hec-
aHaIIN3a

'YMeeT BepHO U B IIOJTHOM 00beMme:
QHAIM3UPOBATH TPEOOBAHMUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PECHUS
KPUTEPUEB KaueCTBa, OMPEIENIeMbIX
BBIOpPAHHBIMH [TOJIXOJJAMH; IIPOBOJIUTH OLICHKY
A HEKTUBHOCTH PEICHUS C TOYKU 3PCHUS
BEIOPaHHBIX KPHTCPHEB;

MPOBOJHTH OLECHKY 3()(DEKTUBHOCTH PELICHHS
C TOYKHU 3pCHUS BHIODAHHBIX KPUTCPHEB;
AQHAITM3HPOBATh BHYTPEHHHUE (BHELIHHUE)
(baKTOPBI U YCIIOBUS, BIUSIOIINE HA
NeSTeNIbHOCTh OpraHU3allly;

BBISIBJISITh, PETUCTPUPOBATh, aHAIM3UPOBATH U
Ki1accU(DUIIMPOBATh PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOIIPHUSATHI 110 UX MUHUMH3ALHH.

IIpoaBuHYTBIH

70 -84
0aJs1I0B

«xopomo»/
«3aYTEHO»

IK-1
I1K-2

[1K-1.2;
I1K-2.3

3HaeT ¢ HE3HAYUTETLHBIMH 3aMeYaHUSIMU:
[IPEIMETHYO 001acTh u crenuduKy|
NIeITeIbHOCTH ~ OpraHu3aluu B oObeme,
NIOCTATOYHOM [UIS pPelICHUs 3afad4 Ou3Hec-
QHAITN3a;

MeTOJIbl OLECHKH 3()(EKTUBHOCTH pELICHHS C
TOYKH 3pEHUsI BRIOPAaHHBIX KPUTEPHUEB;
MpeAMETHYIO 00JIacTh U crienuduKy

eI TeIbHOCTH OpraHu3alny B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHs 3a/1a4 On3Hec-
aHAIN3a

'YMeeT ¢ He3HAYNTEILHBIMYU 3aMeYaAHUSIMU:
QHATTM3UPOBATH TPEOOBAH
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PECHUSI
KPUTEPUEB Ka4eCTBa, ONPEIeIeMbIX
BEIOPAHHBIMH [TOJIX0JJaMH; TIPOBOJIUTH OLIEHKY

3(1)(1)GKTI/IBHOCTI/I peuIcHusA C TOYKHU 3PpCHUS

IloBbIIEHHBIT




BEIOpPAHHBIX KPUTEPHUEB;

MIPOBOAUTH OLEHKY () (PEKTUBHOCTH PEIICHHS
C TOYKH 3PEHUS BEIOPAHHBIX KPUTEPHUEB;
AHATTM3UPOBATH BHYTPCHHHUE (BHEITHIIEC)
(baKTOPBI M yCIIOBUS, BIUSAIOIINE HA
NesATeNEHOCTh OpraHNU3aLuH;

BBIBIISTH, PETUCTPUPOBATD, AaHAJTM3UPOBATh U

KJIacCH(UITMPOBATH PUCKU U pa3padaThIBaTh
KOMIUIEKC MEPOIIPUSTHI 110 NX MUHUMHU3ALHH.

50 - 69
0aJ/I10B

«yOBJIETBO
PUTEJIbHO»/
«324TEHO»

[IK-1
[1K-2

I1K-1.2;
IIK-2.3

3HaeT Ha 0a30BOM yYPOBHE, C OIIMOKAMM:
MpeIMETHYI0  00macTb HW  CHEHH(UKY)|
NeITeIbHOCTH ~ OpraHu3anud B oObeme,
ITOCTaTOYHOM JUIS pEIIeHHUs 3ajad OH3Hec-
aHAIIN3a;

MeTO/bl OIEHKH 3((EKTUBHOCTH PEIICHUS C
TOYKH 3pEHUsI BEIOPAaHHBIX KPUTEPHUEB;
MpeAMETHYIO 00JIacTh U crienuduKy
NeATeTbHOCTH OpraHu3alul B 00beMe,
TOCTaTOYHOM JUTS PEIICHHS 3a/1a4 On3Hec-
aHaIHN3a

'YmeeT Ha 6a30BOM ypOBHe, ¢ OIUMOKAMU:
QHAIN3UPOBATH TPEOOBAHMS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KPUTEpUEB KaueCTBa, ONPEIeNIeMbIX
BBIOpPAHHBIMH [TOJIX0JIJAMH; IIPOBOJIUTH OLICHKY
A(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHHUS
BBIOPAHHBIX KPUTEPHUEB,

[POBOAUTH OLEHKY 3((EKTUBHOCTH PEIICHHS
C TOYKH 3PEHUS BEIOPAaHHBIX KPUTEPHUEB;
AHATM3UPOBATH BHYTPEHHHE (BHEITHHE)
(haKTOPHI M yCIOBHS, BIUSIONINIE HA
NeATeNIbHOCTh OpraHU3allny;

BBIABIISITH, PETHCTPUPOBATH, AHAIN3UPOBATH U
KIIacCU(UIIPOBATh PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOIPHUATHI 0 MX MUHUMH3ALIUH.

ba3oBblii

MeHee
50
0aJI10B

«HEYT0BJIET
BOPHUTEJIbHO
»/

«He
324YTEHO»

I1K-1
[K-2

[1K-1.2;
I1K-2.3

He 3HaeT Ha 6a30BOM ypoOBHe:

[IPEIMETHYO 001acTh u crenuduKy|
NIeITeIbHOCTH ~ OpraHu3alud B o0beme,
NIOCTATOYHOM [UIS pPelICHUs 3afad4 Ou3Hec-
QHAIIN3a;

MeTOJIbl OLIEHKH 3((PEKTUBHOCTH PEIICHUs C
TOYKH 3pEHUsI BBIOPAHHBIX KPUTEPHUEB;
MPEeIMETHYIO 00JI1aCcTh U CIICIIU(PHUKY
NeSATEeNEHOCTH OpraHu3alin B 00beMe,
ITOCTATOYHOM JUIS PELICHHMs 3a1a4 Ou3Hec-
QHAITI3a

He ymeeT Ha 0a30BOM ypOBHe:
QHAITM3HPOBATH TPEOOBAHUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PECHUSI
KpPUTEPHEB KauecTBa, OMPEeIsIeMbIX
BBIOpAHHBIMH MOX0aMH; IPOBOJNTH OLIEHKY
A(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHHUs
BBIOpAHHBIX KPUTEPHUEB;

MIPOBOANTH OLEHKY 3((PEKTUBHOCTH PEIICHHS
C TOYKH 3PEHUS BEIOPAaHHBIX KPUTEPHUEB;
AHAIM3UPOBATh BHYTPEHHHE (BHELTHHE)
(baKTOPBI M yCIOBHS, BIUSIONIIE HA
NeaTeNIbHOCTh OpraHU3allly;

BBISBIISITH, PETHCTPUPOBATH, aHATU3UPOBATH U

KJIacCHU(UITMPOBATh PUCKU U pa3pabaTbIBaTh

IKOMIIJICKC MepOHpI/IHTHﬁ 110 X MUHHUMMUW3AIIUH.

Komnerenuuun He
copMupoBaHbI




MHUHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUS POCCUMCKOM ®EIEPAIIUMA
denepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOE 00pasoBaTeIbHOE YUpe/KIeHHe BBICILIEr0 00pa3oBaHMsI
«Poccuiickuii 3JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapcknii punuan PIY um. I'. B. Ilnexanosa

CDaKy.TIBTeT 9KOHOMHKHU, MCHCI’KMCHTA U TOPT'OBJIN

Kadenpa kopnopaTuBHOro U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI
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YIPABJEHUYECKHX PEIIEHUI
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MEHE/UKMEHT OPTAHU3SAIINA

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnomap — 2025 r.



1. Heap 1 32724y JUCHMIIUHBI:

[enwto yuebHoM nucuurinHbl «O0ocHOBaHKE U 3QPEKTUBHOCTD YIIPABICHYCCKUX PEIICHUM
(dbopMHpOBaHKE Y CTYIEHTOB CHCTEMHOTO MPEACTABJICHUS O MPOIECCe MPHHATUS YIPaBICHYECKUX
pelleHni KaK ONpEeJEeICHHOM BHJAE MESATENbHOCTH, €ro poiu B obecriedeHuu 3GE(HEKTUBHOTO
(YHKIMOHUPOBAHUS OpTraHU3AIHH.

3amaun  y4yeOHOM aucuMiuiuHbl «OO0ocHOBaHME UM A(PPEKTUBHOCTH YIPABICHUYECKUX
peLeHun»:

- YCBOGHHME CTYIEHTAaMHU TEOPETHUYECKMX 3HAHWN U BbIPA0OTKA MPAKTUYECKHX HABBIKOB IO
NPUHATHIO 1 000CHOBaHMIO 3()()EKTUBHBIX YIIPABICHYECKUX PEIICHUI B OpraHU3alny;

- oOydeHue CTYICHTOB TEOPETUYECKUM OCHOBAM MPHUHATHS U 0OOOCHOBAHUS YIPABIEHYECKUX
peIIeHHIA, UICTOPUU M COBPEMEHHBIM MOJIX0aM K PELUICHUIO MTPOOIeM OpraHu3alluy;

- Pa3BUTHE CIIOCOOHOCTH CaMOCTOSITEIHHOI'O MBIIUICHUS M KPUTHUYECKOIO OTHOILIEHHUS K
c(OPMHPOBABIIMMCS CTEPEOTUIIaM B 00JacTH pa3pabOTKH, TPUHATHA WU PA3IUYHBIM METO/AaM
000CHOBaHUS yNPaBICHUECKUX PELICHHI; OMMCaHNe BO3MOXHBIX PEIICHMUIA;

- opMHpOBaHUE MPAKTUYECKUX HABBIKOB, KOTOPHIE MMO3BOJIAT B JaJIbHEHIIEM pa3pabaThiBaTh
3¢ (eKTUBHBIE YIIpaBICHYECKUE PEeLICHHS B TPO(GECCHOHAIBHON NesTeIbHOCTH;

- omeHka AH(PQPEKTHBHOCTH Ka)XIOTO BapHaHTa PEIICHUS KaK COOTHOIICHUS MEXIY
OKUJIaeMbIM YPOBHEM HCIIOJIb30BAHUSI PECYPCOB U 0KUAEMON [IEHHOCTHIO.

2. Copep:kaHue TMCUUILINHBI:

1‘1]7;')1 HaumeHnoBanue pa3gesioB / TeM AUCHHUIIMHBI
Pa3nes 1. DyHKIMHU pelieHHs] B METOA0JIOTHHM M OPTaHM3ALMH NPoLecca YIPaBJIeHHA
1 Tema 1. [Ipeamert kypca «O6ocHOBaHME U 3PPEKTUBHOCTD YIPABICHUECKUX PELICHUII,
OCHOBHBIE MTOHSTHSI
2. | Tema 2. [IppumeHeHNe HAYUHBIX TOJX0J0B K pa3paboTKe 1 OOOCHOBAHUIO PELIEHUS
3. | Tema 3. Tunosiorus ynpapjieHYeCKUX pelIeHui 1 (pakTopbl UX KayecTBa
4. | Tema 4. OOecnieuenue mpouecca pa3pabOTKU U UCIIOJIHEHUS peIleHU
Pazgen 2. Opranusanus npouecca pa3spadoTk ypaBJeHYeCKOr0 pelieHust
5. | Tema 5. Meroios0rusi U OpraHu3aiys npouecca pa3padoTKu YIPaBIeHYECKOro peluIeHus
6. | Tema 6. IleneBast opueHTaNMsl yIPABICHUECKUX PEIICHUIA

7. | Tema 7. CTpaTeruu NIpuHATUS PELICHUN

Pa3nes 3. Baiusinue BHeIIHUX M BHYTPeHHHMX (paKTOPOB Ha peajin3anuio
YIPaBJIEeHYECKHUX pPelieHuil

8. | Tema 8. Cpena peanuzanuu pemnieHUN B MPOIIecce YITPaBJICHHUS OpraHu3aIueit

9. | Tema 9. YcnoBusi HEONPEAESTCHHOCTH U PUCKA B MPOIECCE TPUHATHS PEIICHUH

Pa3nea 4. MoaeaupoBaHue mpouecca pa3padoTKi M peain3aluy pereHust

10. | Tema 10. Momenu npuHATHS YIPABICHUECKUX PEIICHUN

11. | Tema 11. IIporHo3upoBaHue B npouecce 000CHOBaHMsI pelICHUH

12. | Tema 12. Ilpuemsl aHanm3a aJbTEPHATHUB B POIIECCe 0OOCHOBAHMS PEIICHHUH

13. | Tema 13. D¢ deKkTUBHOCTD pelIeHHi

14 Tema 14. KonTponb peanu3anyy ynpaBieHUECKUX PEUICHUN U OTBETCTBEHHOCTH 3a UX
" | NCTIOJIHEHUE

TpynoemkocTh IMCHUIIMHBI cocTaBJseT 5 3.e. / 180 yacos

dopma KOHTPOJIA — 3auem, IK3AMeH

CocraBureJib:

JlotieHT Kadeapbl KOPIOPATUBHOTO M TOCYAAPCTBEHHOTO YIIPABICHUS
Kpacuonapckoro ¢punuana POY um. I'.B. [lnexanosa, k.5.1H. O.B. borarsipea




