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OLHEHOYHBIE MATEPHUAJIbBI

o TMCIOMIIJIMHE «yrlpaBJ'leHI/Ie YCJI0BCUYCCKUMHU peCypcaMm»

NEPEYEHb KOMIIETEHIIUI C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX ®POPMUPOBAHUA 11O JNCIUAIIVIMHE

Nuauxaropsl
Dopmupyemble

JTOCTHKECHUS HanmeHnoBaHue
KOMMEeTEeHIH U . Pe3yabTaThl 00yYeHus

KOMIIeTeHIIHH KOHTPOJIHPYEMBIX
(Ko ¥ HAaMMEHOBaHHE (3HaHMs, yMEHHS)

(Kom ¥ HaMMEHOBaHWE pasiesioB H TeM
KOMIIETCHLIUH)

HHIAKATOPA)
YK-3. Cnocoben VYK-3.1. Ilonumaer VK-3.1.3-1. 3naer
OCYUICCTBJIATH OCHOBHBIC€ aCIICKThI OCHOBHBIC TPUHIIUITBI 1
commanbHOe MEXIINIYHOCTHBIX U METOJIbl YIIPABIICHHS

B3aHUMOJIECUCTBHE U
peanu30BLIBATH CBOIO
POIb B KOMaH/Ie

IPYIIOBBIX
KOMMYHUKAaIUI

YeJIOBEYECKUMHU
pecypcamu Juis
OpraHU3alMH FPYIIIOBOM
paboTsI

VYK-3.1.3-3. 3naer
OCHOBHBIE MOJICIH
KOMaHA000pa30BaHus U
TEXHOJIOI'nnu

s dexTuBHOMI
KOMMYHHUKAIIUH B
KOMaHJIe

VK-3.1.Y-2. Ymeer
OTIPEEIISATH CBOIO POJIb B
KOMaH/€e, CTaBUTh LIEIU U
(dhopMyJIMpOBaTh 3a1a4H,
CBsI3aHHEBIE C €€
peanuzauuen

Tema 1. YemnmoBeueckue
pecypchl Kak 00BEKT
YIpaBIEHUS.

Tema 2. TexHonorun
yYIpaBIeHU
YeJI0BEYECKUMU
pecypcammu.

Tema 3. Pucku B
yIpaBIeHUN
YyeJIOBEYECKUMU
pecypcamm.

VYK-3.2. [Ipumenser
METOBI KOMaHTHOTO
B3aUMOJICHCTBHSA

YK-3.2.3-2. 3naer
OCHOBHBIE METO/IBI
aHaJi3a rpymnioBoro
B3aMMOJCHCTBUS

VK-3.2.3-3. 3Haer
METO/IbI aHAIU3a
KOMaH/IHbIX poJied

VYK-3.2.V-1. Ymeer
MPOEKTUPOBATh M
OpraHM30BbIBAThH
KOMaHJHYIO paboTy

VK-3.2.V-2. Ymeer
OIIpeNeATh U
KOPPEKTUPOBATh
KOMaH/IHbIE POJIU

VK-3.2.V-3. YmMmeer
OTIPEIEIATh TIOTPEOHOCTH
YYaCTHUKOB KOMaHbI B
OBJIAJICHUHA HOBBIMH
3HAHUSIMHU U YMCHUSIMH

Tema 1. YenoBeueckue
pecypchl Kak 00BEKT
yIIpaBJICHUS.

Tema 2. TexHonoruu
YIIpaBJICHUS
YeJIOBEYECKUMU
pecypcamu.

Tema 3. Pucku B
YIIpaBICHUN
YeJI0OBEYECKNMU
pecypcamm.




VK-9. Crocoben
HCIIOIb30BaTh
0a30BbIE
Je(hEKTOIOTUICCKHE
3HAHWS B COIMATIBHON
1 ipoeccroHaIbHOM

cepax

YK-9.1. Oco3naer
3HAYUMOCTH ¥ TIPOOIIEMBI
npodeccuoHaIbHON 1
COLMAaJIbHOM aJarnTaluu
JIUI] C OTPAaHUYEHHBIMHU
BO3MOXKHOCTSIMH

VYK-9.1.V-1. VYmeer
apryMEHTHPOBAHHO
OOBSICHATH LIEHHOCTh
MHOT000pa3us u
OIIPOBEPTraTh CTEPEOTHITBI
B OTHOIICHUH JIHI] C
OTpaHUYEHHBIMH
BO3MOXHOCTSAMH

YK-9.2. CogeiictByeT
YCIEUIHOU
npodeccuoHaIbHON 1
COLIMAJIBHOM aIanTaluu
JIUI] C OTPAaHUYECHHBIMHI
BO3MOXKHOCTSIMH

YK-9.2.V-2. Ymeer
CO371aBaTh yCIOBHS IS
Oonee riryooKoro
BOBJICUCHUSI JIHII C
OTpaHNYEHHBIMHU
BO3MOKHOCTSIMH B
OPraHU3aLMOHHYIO CPeIy
1 IpoeCCHOHANTBEHYTO
JICATEIILHOCTD C Y4ETOM
uX 0cOOBIX MOTPeOHOCTEH

VK-9.2.V-3. Ymeer
BBIOMPATH CIIOCOOBI U
TEXHOJIOI'nnu
KOMMYHUKAIUH,
YYUTHIBAIOIIHE 0COObIE
NOTPEOHOCTH JIUI] C
OrpaHUYCHHBIMU
BO3MOKHOCTSIMH

Tema 1. YenoBeueckue
pecypchl Kak 0OBEKT
YIPaBICHHUSL.

Tema 2. TexHoaoruu
YIpaBJICHUS
YeJIOBEYECKUMHU
pecypcamu.

Tema 3. Pucku B
YIPaBICHUU
YyeJIOBEYECKUMU
pecypcammu.

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUNE JTAIIbI

®OPMUPOBAHUS KOMIIETEHIIUIA

Ilepeyenn y4eOHBIX 32JaHUI HA ayIMTOPHBIX 3AHATHAX

1. B ueM 0COOEHHOCTb YETIOBEYECKHX PECYPCOB Kak 00BEKTa yIpaBiIeHUs?

Bonpocel ona cpynnoeoii ouckyccuu
Tema 1. YesioBeueckne pecypchbl Kak 00beKT yIIpaBJIeHHSA
Nupuxartops! nocrmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

2. B yeM 0c00EHHOCTD MCUXOJOTUIECKIX METOJIOB YITPABJICHHUS ITEPCOHATIOM?
3. B uem 3akmrogyaercs CHCTEMHBIN OJIXO/ K YIIPABICHUIO YEIOBEUECKUMU pecypcaMu

opraHu3amuu?

4. Kakue XapaKTepUCTUKH OPTaHU3aIH BIUSIOT HA IIOCTPOCHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM?
5. Kakume mOKyMEeHTBI COCTaBIISIOT OCHOBY HOPMATHBHO-METOJUYECKOIO OOeCTeyeHHs CIIyKObI
yIpaBJIeHUs EPCOHATIOM?

Tema 2. TexHoJI0rHM yNIpaBJICHUS YeJI0BEYECKHMMH PeCypcamMu
Nupuxaropsl noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

1. B yeM ocoOeHHOCTH BHYTpEHHETO Habopa mepcoHana?
2. Kakue ycinoBus MOTYT OBITh BKJIFOUEHBI B TPYIOBOM JJOTOBOP KaK JOMOJHUTEIbHBIE?
3. B gem 3akimrogaercss MOTHBAIIMOHHAS 1I€JTb OIEHKH IepcoHana?
4. B yeM MOTYT IIPOSIBUTHCS HEraTUBHBIE MOCIEICTBUS aTTeCTAllUU, KaK Juis pabOTHUKA, TaK M IS
opranu3anuu’?
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5. B uwem BbIpaxkaeTcsi cOOJIOJICHUE MPHHIMIA PE3YIbTATUBHOCTH IPH TPOBEICHUH ATTECTAIHU
nepcoHana?

6. Kakue daxTopsl MoryT 00ycCiiaBirBaTh HEOOXOAMMOCTh MepeoOyUeHUsT paOOTHUKOB?

7. B yem ocobeHHOCTH O0YYEHUS B3POCIBIX?

8. B ueM omimure nmpodheCCHOHATBLHON MTOATOTOBKU OT MOBBINICHHS KBaTH(PHKAIIHN?

9. Uto 0011eT0 U B 4eM pa3ndre MExX Iy MpoPeCcCHOHATBHON W BHYTPHOPTaHU3AIMOHHON Kaphepoit?
10. KakoBbI BO3MOXXHOCTH TPUMEHEHHUE TEOpHH cripaBeanBocTi C.Aamca B MPAKTHKE YIIPABICHUS
nepcoHanom?

11. B yem ocobeHHOCTh OecTapu(DHBIX CUCTEM OpPraHU3alUK 3apab0THOM IIAThI?

Tema 3. Pucku B ynpaBjieHHH YeJI0BeYeCKUMH pecypcamMu
Nupuxartops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

1. B uem 3aKiIr04arOTCsl pUCKH YBOJbHEHUS PAOOTHUKOB?

2. B 4eM 3aKiroyaroTCsl PUCKM HEIOMCIIONB30BaHMS B CBOEH JEATEIILHOCTU 3HAHUN U HAaBBIKOB,
MOJTyYSHHBIX B pe3yJIbTaTe 00ydeHUs?

3. KakoBb! pucku o0yueHHs epcoHaia i OpraHu3anuu?

4. KaxoBbl Haubosee pacipoCTpaHEHHbIE METO/Ibl YIIPABIECHUS pUCKAMU?

5. Kakue mepornpusTus MOKHO NPEAJIOKUTH A MUHUMU3ALUU PUCKOB, CBA3aHHBIX C BPEMEHHOU
HETPYAO0CIOCOOHOCTHIO paboTHHKA?

Kpurtepun onenkn (B 6aj1ax):

- 10-8 6annoB BBICTABISAECTCS OOyYArOIIEMYCsl, €CIIH OH JAEMOHCTPHPYET B IPOIECcCe IPYIIOBOM
AUCKYCCHU BCPHBIC M B IIOJIHOM 00beMe 3HaHHSI 00 OCHOBax pasBUTHA TICPCOHATIA U YMCHUSA
NPUMEHSTh 9TH 3HAHHUS,

- 7-4 fanna BBICTABIIETCS OOYYalOUIEMYCs, €CIM OH JEMOHCTPUPYET B IIpOLECCE TPYIIOBOM
AUCKYCCHUM 3HaHUsA 00 ocHOBax pasBuUTHA IICPCOHAJIA M YMCHHA TPUMCHATHL OTHU 3HAHUA C
HE3HAUYUTEJIbHBIMU 3aMEeUaHUsIMU;

- 3-1 6ana BeicTaBisieTcs oOyuyaromeMycs, €Clid OH JE€MOHCTPUPYET B IpoLecce TIPyMHIOBOM
AUCKYCCHU 3HAHUA 00 ocHOBax Pa3BUTHA NIEpCOHAIA U YMCHUA NMPUMCHATH 3THU 3HAHUSA HaA 0a3oBoM
YpPOBHE, C OIINOKaMU;

- 0 6ansoB BeICTaBIAETCS OOyyaroIIeMycs, €CIM OH HE JIEMOHCTpUpPYET B Ipollecce IpyMHIOBOM
IMCKYCCHH Ha 0a30BOM ypOBHE 3HaHHUS 00 OCHOBAX Pa3BHUTHUS IEPCOHANIA U YMEHUS MPUMEHSATH ITH
3HaHUSL.

3aaHus A/ TeKyLero KOHTPOJIst
3adanusn 01a ananuza Keicoe (cumyauuii)

Tema 1. YesioBeueckne pecypchbl Kak 00bEKT YIIPaBJIeHUs
HNuauxartops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

Hcxoonvle oannvie. Bl OKa3amuch YYaCTHHUKOM JUCKYCCHU HECKOJBKHX PYKOBOAUTENEH
OpraHM3aluii 0 ToMm, Kak Jydiie o0pamaThcsi NoMYMHEHHbIMU. OHHM BbICKa3alH CIEAYIOIINE TOUYKU
3peHus:

a) «4TOOBI TOJUYMHEHHBIN XOpOII0 paboTal, HYKHO MOAXOAUTh K HEMY UHIUBUIYaIbHO,
YUUTBIBATh OCOOCHHOCTHU €r0 JIMYHOCTHY;

0) «BCe 3TO MEJIOUH, TJIaBHOE B OIIEHKE JIt0JIel — 3TO UX JIEJIOBbIE KauecTBa,
UCIOJIHUTENBHOCTh. KasKplii JODKEH JeNaTh TO, YTO €MY IOJI0KEHOY;

B) «ycrexa B pyKOBOJICTBE MOKHO I0OUTHCS JIUIIIb B TOM CIy4ae €Ci MOJYMHEHHbIE
JIOBEPSIIOT CBOEMY PYKOBOIMTEIIO, YBAXKAIOT €r0;



T') «3TO MPAaBUIBHO, HO BCE e JYUYIIMMH CTUMYJIaMU B paboTe SBISAIOTCSA YETKUH MpUKa3,
MPUINYHAS 3apIlIaTa, 3aciy>KCHHAs! IPEMUS.
3aoanue. Kakyto Touky 3peHusi Bbl moaaepxuBaete u mouemy?

Tema 2. TexHos10ruu ynpapJieHHs YeJI0Be4eCKUMH pecypcamu
Nupuxartops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

Hcxoouvle oannbie.

B po3HMYHO# TOPrOBOM OpraHU3aIi BEICOKAs TEKY4YeCTh KaJpOB KaK CPEaH MPOAaBIIOB-
KOHCYJIbTAaHTOB, TaK U Cpear pabOTHUKOB oduca. PykoBoICTBO OpraHu3auy MPHHSIIO PEIICHHE
MIPOBOJIUTH 00YUYEHHE KaKI0TO HOBOTO PaOOTHHKA B TEUEHHUE MIEPBBIX TPEX MECSIIEB PaOOTHI.

3aoanue.

MOosKeT 1 IPUHATOE pelIeHUE MTO3UTUBHO MOBJIUATh Ha TEKYUYECTh KaJIpOB B OpraHU3AIINH ?
ApryMeHTUpyHTE CBOIO TOUKY 3PCHMUS.

Tema 3. Pucku B ynpaBjieHUH 4eJ10Be4eCKUMHU pecypcaMu
HNuaukaropsl goctmkennsi: YK-3.1.; VK-3.2.; VK-9.1.; YK-9.2.

Ucxoouvie Oannvie. Ha TpequpusiTHH TOPTOBIM NPOU30ILIA IMOJIOMKA CHCTEMBI
BoZioCHAOXeHus. J{71s ee ycTpaHeHHs 1O periiaMeHTy moTpedoBaioch Obl MHOTO BpeMeHHu. OOuH U3
pabounx, pHUCKYys KHU3HBIO, OBICTPO YCTPAaHWJI HEHCIPABHOCTh. Bce pabOTHUKM TpEeANpHsTHS
BOCTOPTaJIUCh €r0 IMOCTYNKOM. JIMpeKTop NpeANnpusTHs, y3HAB O CIYYHBIIEMCS, MOOJIaroIapui
pabodero, a TIaBHOTO HHXKEHEPA OCBOOOIMI OT paOOTEHI.

3adanue. Ouenute NeUCTBUS pabOUYEro 1 TUPEKTOpa MPeaIpUITUs.

Kpurepun ouenku (B 0asiax):

10-8 6a/I0B - CTYyICHT JEMOHCTPHUPYET IITyOOKUE 3HAHUS, HABBIKM U KOMITCTECHITUH, AHATUTHICCKHE
CIOCOOHOCTH, TBOPYECKHH MOAXO0J, apryMEHTHpPYeT COOCTBEHHOE MHEHHE, HPOSBISET 3pesIOCTb
CYKIEHHH, CAMOCTOSITEIbHOE MBIIIJICHUE;

7-4 Ganna - CTyIEHT HpOSBISET JOCTaTOYHBIM YpPOBEHb 3HAHUM, HABBIKOB M KOMIIETEHIHH,
JEMOHCTPUPYET CaMOCTOSATENBHOCTD U 3PEJIOCTh CYKICHHM, HO TOMYCKAaeT HEKOTOPble HETOYHOCTH;
3-1 6an - cTyleHT NpOsBIsET ONpeeseHHBbIH ypOBeHb 3HAHHMM, HABBIKOB M KOMIIETEHLUH, HO
OTBEYAET HEJIOCTATOYHO CAMOCTOSITENILHO, JIOMYCKAeT HETOYHOCTH, TNOO OTCYTCTBYET KOHKPETHOCTD,
SICHOCTb M YETKOCTb OTBETA,

0 0a/1710B - CTYICHT OTBEYAET HEYBEPEHHO, ITOBEPXHOCTHO U OECCUCTEMHO, JOITyCKAE€T HETOUHOCTU U
OUIMOKH, TIPOSIBISET HEJOCTAaTOYHBIM YpOBEHb 3HAHMH W KOMIIETEHIMH, OTCYTCTBYET YCBOEHHE
Marepuana Io 3a/JaHHOM TeEME.

33}18HI/IH AJIE TBOPYECKOI'0 peﬁTuﬂra

Tembl 2pynnoevlx npoekmos
HNuauxartops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.
1. Pa3pabotka opraHu3allMOHHON CTPYKTYphl YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMHU
OpraHu3aIuH.
Pa3paboTka mporpamMMbl aJanTaiyiy MepcoHaia OpraHu3arym.
Pa3paboTka mporeayphl aTTecTallii epCOHAIa OPraHU3aI|H.
Pa3paboTka rocTHHUYHOTO IPOrpaMMBbl Pa3BUTHUS NIEPCOHANIA OpraHU3ALUH.
Pa3paboTka cHCTEMbI CTUMYJTMPOBAHUS TIEPCOHAIA OPTaHU3AIUH.

abswn

Kpurtepun onenkn (B 0aj1ax):

- 20-16 6a/1;10B BBICTABIISIETCS] O0YYAIOIIEMYCSI, €CITH OH IEMOHCTPUPYET B MPOIECCE BHITOJIHEHUS U
3alIUThl TPYNIOBOTO MPOEKTa BEpPHbIE W B IOJHOM OOBEMe 3HAHUS O Pa3BUTHHM IEpPCOHAa
oprann3aivii 1 YMCHUA IPUMCEHATH OTU 3HAHUA,
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- 15-8 6asn10B BhICTaBIIACTCS O0YUaIOLIEMYCS, €CIM OH JEMOHCTPUPYET B MPOLIECCE BBHIOJIHEHUS U
3allUTHI TPYIIIOBOTO MPOEKTA 3HAHUS O Pa3BUTUHU MIEPCOHAIA OPTaHU3AIMN U YMEHUS IPUMEHSTh 3TU
3HAHUS C HE3HAYUTEIbHBIMU 3aMEUaHUSIMU;

- 7-1 0aJjJ BBICTaBIISIETCS o6yqa}omeMyc>I, €CJIM OH AEMOHCTPUPYET B IPOLECCE BBINIOJIHCHUA U
3alUTHI TPYHIIIOBOI'0 MMPOCKTA 3HAHUA O PA3BUTHU IIEPCOHAJIA OPraHu3alvii U YMCHHUA ITPUMCHATDH 3TU
3HaHHUA Ha 0a30BOM YPOBHE, C OH_II/I6KaMI/I;

- 0 0anJI0B BEICTABIISICTCSA 06y‘IaIOH_[eMYCH, €CJIM OH HE ACMOHCTPHUPYET B IIPOLECCCC BBINIOJIHECHUSA U
3alUTHI I'PYIIIOBOIO MMPOCKTA Ha 0a30BOM YPOBHC 3HAHHA O Pa3BUTHUHU IICpCOHAIA OpraHMU3aluu U
YMCHUA MIPUMEHATH OTU 3HAHUA.

METOAUYECKUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
©®OPMHUPOBAHUSI KOMIIETEHIIMA BO BPEMA IIPOBETEHHAA
HPOMEXYTOYHOU ATTECTALIUU

CTpyKTYypa 3a4€THOr0 3a/1aHNs

Haumenosanue oyenounozo cpeocmea Makcumanvhoe
Koiuuecmeo 6anios
Bonpoc 1 10
Bonpoc 2 10
IIpakmuueckoe 3a0anue 20

3aganus, BKJIOYaeMble B 3a4€THOE 3aJaHHe
Tunoeoit nepeuens 60npocos K 3auemy:

1. CyuHocts, nenu u 3agaun HR—MeHemxMenTa.

2. Ucropus hpopMupoBaHus HAYYHBIX MTPEICTABICHUNA 00 YIIPABICHUN Y€JI0BEYECKUMU
pecypcamu.

3. CoBpeMeHHbBIE TeH/ICHIINU B SBOJIIOLINHN YIIPABICHHUS Y€TIOBEYECKIMHU PECYPCAMH.

4. OcHosHble pyHKIIMN HR—MeHepKMeHTa.

5. Mertoap! ynpaBieHHs YeJI0BEYECKIMHU PECYPCAMHU.

6. Tpanchopmanus coaepxaHus MOIX0A0B K YIIPABICHHUIO YEIOBEUECKUMH PECYPCAMH.

7. «apBapjckas MOJEINb)» YIPABJICHUS Y€JI0BEYECKUMHU PECYPCaMHU.

8. OcHOBHbIE MPUHLIUIIBI COBpeMEHHON KoHLenmu HR—MeHexMenTa.

9. Cucrema ynpaBieHHUs YEIOBEYECKUMHU PECYpCaMy OPTaHU3aINH, €€ MECTO M POJIb B CUCTEME
yIpaBJIeHUs] OpraHu3alnuen.

10. Knaccugukarus nepcoHajia OpraHu3annuy M0 KaTeTOPHSIM.

11. OcHOBHBIE XapaKTEPUCTUKH MIEPCOHATA KOMIIAHUU.

12. InanupoBanue Habopa MepcoHala, CrocoObl MOMCKa HOBBIX COTPY/THUKOB.

13. BHemHue ¥ BHyTpEHHUE HCTOUHUKU Habopa repcoHasa, IpeuMyIecTBa U HeJIOCTaTKH.

14. Tlpouenypa or6opa NpeTEeHACHTOB Ha BAKAHTHYIO JIOJKHOCTD, TAIbI OTOOpA.

15. Jlnarnoctuka npo¢ecCHOHaIbHON MPUTOTHOCTH.

16. Buybl nHTEpBBIO (COOECeI0BaHM) B Mporiecce 0TOopa mepcoHara.

17. CoBpeMeHHbIE TOAX0/IbI K (POPMHUPOBAHUIO YETIOBEUECKUX PECYPCOB KOMITAHUH:
MPEUMYIIECTBA U HEJJOCTATKH.

18. JlenoBas olieHKa Kak Ba)KHEHIIIas COCTaBIISAIONIast 0TOOpa M pa3BUTHS MEPCOHATIA.

19. Texymiast meproanvecKas OIeHKa (aTTecTalus) MepcoHana, IeJid U BUIbI aTTeCTAIHN.

20. Opranusanus NpoBeACHUs aTTeCTALNH.

21. [IpuHIUTIBI PACCTAHOBKHU KaJPOB.

22. llenu u HampaBieHHs MpodeCCUOHATLHON alanTallly.

23. ACIeKTHI alanTallly COTPYIHUKA.

24. Dransl mpoliecca aJanTaluy.



25. Ynpasnenue npodeccHOHaIbLHOM aanTamnueil pabOTHUKOB.

26. Llenu u 331241 CTPATETUIECKOTO PA3BUTHS YEIOBEUECKUX PECYPCOB.

27. OcHOBHBIE 3Tarbl 00yUYEHUS TTEPCOHAIA.

28. Buasl u MeTo1bl 00yUeHHs TEpCOHAA.

29. Onenka 3¢ ¢eKTHBHOCTH 00y4YEHHUsI IIEpCoHAaA.

30. [lepconanpHOE pa3BUTHE U AETOBask Kapbepa.

31. Tunsl 1 STaIBl IETOBOM Kaphephl.

32. CTpyKTypa CHCTEMBI YIIpaBJICHHs JEIIOBON Kapbepoi MepcoHaia B OpraHU3alHH.

33. TexHonoruu ynpasieHUs HHAUBUAYAIbHOMN JA€ATEIHHOCTHIO COTPYAHUKA U PA3BUTHEM
Kapbephl.

34. OCHOBHbIE XapaKTEPUCTUKU KOMaH]I.

35. Crynenu (3Tamnbl) pa3BUTHS KOMaH]I.

36. MeTomonorust KoMaH1000pa30BaHMs.

37. Buapl connaabHOW KOMMYHHUKAIMH B OpraHU3aIiH.

38. MnutepakTuBHas (KpyroBas) MoJIelb KOMMYHUKAIIWH.

39. Coznanue 3pPEeKTUBHON CHUCTEMBI KOMMYHHUKAIIUU B OpTraHU3aIHH.

40. ITpuunHBI BO3HUKHOBEHUSI KOH(GIMKTOB B OpraHU3aIUu.

41. Knaccuduxanus KOHQIUKTOB.

42. CTpyKTypHbIE 1 MEKIMYHOCTHBIE METO/IbI YIIPaBICHUS KOH(OIUKTAMU.

43. TlokazaTenu OLEHKH YPOBHS OpraHU3aIlMOHHOMN KYJIbTYPbl KOMIIAaHHH.

44. CymHOCTh MOTUBAIIUU TPYIOBOTO MOBEACHHS IEPCOHANA.

45. Knaccuueckue TeOpuu MOTUBALIUU.

46. CoBpeMEHHbIE TEOPUHU MOTHBAITHH.

47. Bo3narpaxjaeHue 3a Tpy/l: CyIIHOCTb U IEJH.

48. Crioco0Osl onpesenenus 3apaboTHOM MIaThl COTPYAHUKOB.

49. ®opMBI ¥ CUCTEMBI OIUIATHI TPYAA.

50. Db dhexTUBHOCTD yNpaBICHUS YEIOBEYECKUMHU PECypcaMi OpTaHU3alluH.

IMpakTuyeckue 3aJaHusl K 3a4eTy
1. [Ipoananu3upyiTe CUTyaIHIO U BBIOEpUTE MPABUIBHBINA OTBET.
Kak BrI oTHeceTech K TOMY, YTO pe3toMe OJTHOTO M3 MPETCHICHTOB HA JIOJDKHOCTh HaYaJIbHUKA OTAeIa
MapKeTHHTa B pazfene «OnbIT paboThD COAEPKUT OTPOMHYIO HH(OPMAIHIO O Pa3IMYHBIX MECTaxX paboThI
JAHHOTO CIIerarcTa (mpruyeM He 0oJiee MoJIyroja Ha OqHOM pabouem MecTe)?
Kak BrI moctpoute cobeceoBaHue ¢ STUM KaHAUIATOM?

2. Ecnu B xone cobOecenoBaHUs BBISCHSETCS, YTO KaHAMUIAT SBHO HE COOTBETCTBYET TpeOOBaHUSIM
JOJHDKHOCTH, TO, KOT/Ia JIy4Ilie COOOIINTE eMy: «Bbl Ham He moaxoauTe»?

- Cpa3y ke, KaKk TOJBKO CTAHOBUTCS SICHBIM HECOOTBETCTBHE KaHIUJATa MPEABABISIEMbIM
TpeOOBaHUSIM

- B xoH1e cobecenoBanus

- Coo0muTh 1o TenedoHy mocie codoeceToBaHus

- [IlucekMeHHO

3. B opranuzamuu HEoOXOIUMO OMNpENeNuTh NOTPeOHOCTh BO BHEIIHEM Habope nepcoHana, T.K.
IUTAaHUPYETCS yBENWYUTh O0O0BeM BbITycka mnpoaykuuu Ha 20% mnpu HEU3MEHHOM YpOBHE
MIPOU3BOIUTENLHOCTH Tpyaa. UnciaeHHocTs 6a3oBoro nepuoaa — 360 yen. Paccuutaiite moTpeGHOCTD
BO BHEIIIHEM HabOpe, eCiIM MOKHO NEPEBECTU U3 JPYTUX CTPYKTYPHBIX MoapazaeneHuit 10 yen.

4. Havaneauka otaena kaapoB ['pomoBa M.C. Ha3HAYMIM HA JOJKHOCTh 3aMECTUTENS IUPEKTOPA 10
yOpaBICHUIO TEPCOHAJIOM OpTaHU3alMH, TAe OH paboTaeT. DTO MPUBEIO K POCTY pa3MepoB
BO3HATrPaXACHUS 3a TPY/I M CITOCOOCTBOBAJIO peaTU3alMK CTPEMIICHHS paOOTHHKA K TTPOJIBIXKEHHIO TI0
ciryx6e. Onpenenure Bua kapsepsl I pomosa U.C.
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5. CpenHecnucoyHasi YMCJIEHHOCTh paOOTHUKOB MPEANPUATUS B OTUYETHOM Iepuojie coctasuiia 2200
yein. B TeyeHue oruyeTHOro rojaa 0buto mpuHATO 250 Yen.; oTnpasieHo Ha neHcuio 10 ven., mpu3BaHo
B apMHI0 42 4en., BHICBOOOXKICHO IO COKpalleHuIo mTaTtoB 120 yen., BBIOBUIO MO COOCTBEHHOMY
xenanuto 20 ye., yBOJICHO 3a IPOryJ 6 uei. YKaxuTe, Kak pacCUUThIBACTCs KOAPPUIIUEHT TEKy4eCTH
nepconana. Paccuuraiite kodddummeHT TekydecTu nepcoHana (B%) Ha NMPEINPHUSITHA B OTYCTHOM
nepuoe.

6. HoBBIii cOTpYyAHUK MPUXOAUT B OT/EN, TA€ Bce PAOOTHUKH JTaBHO 3HAIOT JPYT Ipyra ¥ HPUBBIKIN
paborate B komaHne. OHM HE CTpeMsTCS OOLaThCcs ¢ HOBHYKOM, IMPEINOYUTAs CHadala K HEMY
npucMmoTperbesi. C Bamieil Toukn 3peHus, Kak JOJDKEH IOCTYNHUTh PYKOBOIHUTENb B IOJOOHOM
cutyanuu (mpu HeoOXOAUMOCTH BBIOPATh HECKOJIBKO BApUAHTOB OTBETA)?

- HA3HAYMUTH OJJHOTO U3 COTPYJHUKOB HACTABHUKOM HOBHYKA M MOMPOCUTH TIOMOYb aJallTHPOBATHCS

- OTIeKaTh HOBUYKA, KOHTPOJIUPOBATH €r0 JACHCTBHS U 3alIMIIATh OT KPUTUKU APYTHX COTPYAHUKOB

- HE BMEIIUBATHCS B MIPOIIECC aaITaluu, YT00bI HOBUYOK CaM pelaj CBOHM MPpoOIeMbl

- IPEJICTABUTh HOBUYKA KOJUICKTUBY MOJIPA3/ICICHUSI.

7. I[Ipoananu3upyiTe CUTyalMIoO U JaiiTe OTBET.

Mexny AByMs MOTYMHEHHBIMHU (KOJIIETaMH ) BOSHUK KOH(IIUKT, KOTOPBI MEIIaeT UM YCIIEIIHO paboTaTh.
Kaxxaprit 13 Hux B oTAETBHOCTH OOpamaiics kK Bam ¢ mpocb0oii pa3zo0parhest v MOAIEpKaTh €ro MO3UIIHUIO.
BriGepute 1 000CHY#TE CBOM BapraHT MOBEICHUS B 3TON CUTYaIHHU:

- TIpeceyb KOHQUIMKT Ha paboTre, a KOH(IMKTHBIE B3aMMOOTHOIIEHHSI TIOPEKOMEH/I0BAaTh Pa3peIIUTh B
HecTykeOHOe Bpems,;

- IOMPOCUTH pa3o0paThcst B KOH(IIUKTE CIICIUATMCTOB JIA00PaTOPUH COLMOTIOTUUECKUX UCCIICAOBAHUI HITH
JPyToro NoApa3AefeHus CIy>KObl yIIpaBIeHHs IEPCOHAIOM, B YbH (DYHKIIMU 3TO BXOJIHUT;

- JIMYHO TIOTIBITATHCS Pa300paThCsi B MOTHBAaX KOH(MIMKTAa W HAUTH NPHEMIIEMBIHA Uit 00EHX CTOPOH
BApUAHT IIPUMHUPEHUS;

- BBISICHUTD, KTO U3 YJIEHOB KOJUIEKTHBA SIBJISIETCS] aBTOPUTETOM JJIsI KOHQUIMKTYIOIIUX COTPYAHUKOB, U
MOMBITATBCS YEPE3 HEr0 BO3AEHCTBOBATh HA HUX.

8. I[Ipoananu3upyiite cuTyalnuio U JaiTe OTBET.

B TpynoBoil KOJUIEKTHB, TJ€ CYIIECTBYET KOH(DIMKT MEXAy ABYMS TPYyMIIaMH IO MOBOJLY BHEIPEHMs
HOBOT'O CTWJISI PyKOBOJICTBA, IIPUILIE] HOBBIN PYKOBOIUTEIb, IIPUIVIAILIEHHBIN CO CTOPOHBI.

Kakum o6pazom, o Baiiemy MHEHUIO, eMy JTydllle JeHCTBOBAaTh, YTOObI HOPMAJIM30BaTh ICHXO0I0TMUYECKUI
KJIMMAaT B KOJUIEKTHUBE?

- YCTAQHOBHUTH TECHBIM KOHTAKT CO CTOPOHHMKAMM HOBOBBEIECHHH M, HE NPUHMMAs BCEPbE3 JOBOIbI
NPUBEPKEHLIEB CTApOro CTWIIS PadOThl, BECTH PabOTy MO BHEAPEHHIO HOBIIECTB, BO3/IEHCTBYS Ha
HECOIIaCHBIX CHUJION CBOEro MpUMepa 1 IpUMepa IpyTux;

- MIOTBITAThCS pa3yOeUTh U TMPHUBICUb HA CBOIO CTOPOHY IMPHUBEPKEHLEB MPEXKHETO CTUIIA PaboTHhI,
MIPOTUBHUKOB HOBALIMH, BO3JIEWCTBOBATh HA HUX apryMEHTaMH B MPOLECCE AUCKYCCHU;

- BbIOpaTh HamOojee aBTOPUTETHBIX WICHOB TPYJOBOIO KOJUIEKTHBA, MOPYYMTh MM pa3oOpaTtbcsi B
CIIOKUBILIEHCS CUTyallMM W TPEJIOKUTh MEpbl MO0 €€ HOpMallM3alluM, ONUPasCh Ha MOIACPKKY
aIMMHUCTpaluH, mpodcoro3a u T.11.;

- U3YYUTh MEPCHEKTUBBI Pa3BUTHs KOJUIEKTHBA, IMOCTAaBUTh Iepe] KOJUIEKTUBOM HOBBIE 3aJauu
COBMECTHOM TpPYIOBOM NEATEIBHOCTH, ONUPAsCh HA JIyYIIUE JOCTHKEHHMS U TPYAOBBIE TPaTULMH
KOJUICKTUBA, HE IPOTUBOIIOCTABIISATh HOBOE CTApOMY.

9. PYyKOBOJICTBO MPHHSIIO pEIIEHHE BKIIOYUTH B CUCTEMY MOTHBAIIUH TPEANPHITHS MaTepUATbHOE
noolpeHyue paboTHUKOB. B 6a30BoM neproie UnciIeHHOCTh NepCcoHaa MpeAnpusTrs cocrasuia 1250
yen. B miiaHoBoM mepuojie HaMEUEHO YBEJIMYUTh OOBEM BBITYyCKaeMOW MPOAYKIMU Ha 6%, GoH.
3apruiatsl Ha 5%, cpeaHioro 3apruiaty Ha 4%.

Onpenenure MIaHOBYIO YUCIEHHOCTh MIEpCOHAIA.



10. BcrnenctBue HEraTMBHOTO BIHMSHHA KOH(IMKTa HAa OTHOLICHHS B KOJUIGKTHBE OBLIO OTMEUEHO
YXyIIIEHHE MOPATbHO-TICUXOJOTHYECKOro KiUMara M yBEJIMUCHUE TEKyUeCTH MepCOHalIa OpraHu3aliy.
CpennecniucoyHasi YUCICHHOCTH paboTaroniux Ha npeanpustuu - 2100 gen. B Teuenne roga yBoieHo
110 pa3HbIM NpuyuHaM 250 yern., B T.4. 110 JUYHOMY KelaHuio U 3a HapyuieHus 180 yen. [Ipunsaro Ha
paboty — 230 gen. Paccuuraiite k03 PHUIIMEHTHI TEKydeCcTH TIEpCOHAIA.

11. B cBs3u C pacmupeHueM JesATeIbHOCTH (upMma, ciefys KOHIENIUH CIEeHUaTU3UPOBAHHOIO
o0yd4eHus1, mpoBesa o0ydeHue nepcoxana B konuaectse 10 ged.

Pacxonsl Ha oOydeHue OJHOrO CHenuagucra B 00JacTH MapkeTHMHra — 2 Teic. pyo.
[Tpo10XUTEBHOCTD BIMSHUS IPOTPaMMBbl 00YYEHUS Ha IPOU3BOANUTEILHOCTD TPY1a COCTABUIIA, 10
NpeIBapUTENIbHBIM pacdyeraMm, 5 seT. CTOMMOCTHAsE OI[EHKa PacXOXKIACHUS B MPOH3BOIUTEIHLHOCTH
TpyJa JIy4IlIuX U CPEAHUX PaOOTHHMKOB B OT/ENE MapKeTHHIa cocTaBwia 3 Teic. py0. PaccumTaiite
3¢ GEKT BIUSHUS IPOrpaMMbl 00YUYEHHUS Ha MOBBIIICHNE MIPOU3BOJUTEIBHOCTH TPYyaa (B ThIC. pyO.).

12. Ha npennpusituu 45 yen. HarpaBuiIu Ha oOyuyeHue. B Tom uucie 25 ven. no nporpamme 20 4acos,
cTouMocThb yaca — 850 py6. u 20 gen. mo nporpamme 40 yacoB, crouMocTtsb yaca — 600 py6. Onpenenute
BEIMYMHY OOIIMX 3aTpar Ha 0OydeHne pabOTHUKOB B LIEJIOM (B ThIC. pyO0.).

13. [Ipoananu3upyiiTe CUTyaluIo U JalTe OTBET.

Br1 Beniere 0T0Op KaHIMI1aTOB HA BAKaHTHYO IOJDKHOCTH B Barry dupmy. [Ipu pasroBope ¢ HeKOTOpBIMU
13 HUX BBl BBISICHSIETE, YTO OHU HE UMEIOT CBOCH 11€JIbI0 MoydeHne padoThl B Baiieit opranuzammm.
Kaxux kannunatos Bel orGepere as paboThl: TeX, KTO CTpeMHUTCs K paboTe uMeHHo B Baeit pupme,
M OyzieTe pyKOBOACTBOBATbCA KAKUMHU-THO0 IPYIrUMU KpUTEPUSMU?

14. Hossiii paboTHUK Bariero oriena mocTosHHO TOBOPUT O TOM, UTO OH BBINOJIHSIET 33/1aHHE, IOPYUEHHOE
€My, HaMHOro Jydullle M ObICTpee CBOEro KOJUIETH, C KOTOpPBbIM COBMECTHO paboraer. Ho Ha nene
OKa3bIBAETCS, YTO ATO HE TaK. Bbl puriammaere ero Ha Oecely 1 TOBOPUTE:. ..

15. Bel HaxomuTech B moucke paboThl. Ha odepenHom koHKypcHOM 0TOOpe Bam mperiararor 3aroinHuTh
ankety. B rpads1 «D.J.0.», «[lom», «ITpodeccus» Bbl BrMchBaeTe CBOM JaHHbIE ABTOMATHUYECKH, @ BOT HaJ|
rpacdoii «llemp» Barma aBropyuka «3ameprna». Cdhopmymupyiite 1ems Tak, ytoObl Bl mporum otéop u
3alHTEpEecOoBAIN PabOTOAATENIS.

16. Bl — pyKoBOAMTENb MPEANPUATHS PECTOPAHHO-TOCTHHHYHOrO OusHeca. Ceroans Bamr nens
MOCBSILIEH 0TOOPY KaH/IM/1aTa Ha BAKAHTHYIO TOJPKHOCTh. BbI TOJKHBI IPOBECTH COOECEIOBAHUE C IBYMS
IIPOLIEANIMMU BCE HCIBITAHUS TNpeTeHAeHTaMu. [lepBblii KaHAWZAT TPEABapUTENLHO IPUCIAT CBOE
pe3toMe, a TaKKe CONMPOBOIUTENBHOE MUCHhMO, XapaKTEPHU3YIOIIEe €ro KaK OTIMYHOTO CIEeLHATUCTa U
YeJI0BEeKa, KOTOPBIA 3aMHTEpecoBaH B paboTe MMeHHO B Bameil opranusauuu. Bropoil npeTeHaeHT
MIPUHEC CBOE PE3IOMeE JIMYHO, B TOT MOMEHT, KOTrJa Havascsi oToop kanauaaroB. K Tomy xe, Bel 3Haere,
YTO OH OTJIMYHO paboTaer, Tak Kak Bam npuxoauiocs BMecTe ¢ HUM padboTats panee. Kak Brl moctpoure
CTPYKTYpy coO€ceJOBaHUs C KaXK/IbIM KaHIUAATOM U KOMY OTAAUTE MpeAnodYTeHre?

17. Tlpoananu3upyiite cienyronryo curyanuio. Kak TOJbKO pyKOBOIUTENb BBISBHI KaHAJbI
pacIpoCTpaHEHUs CIYyXOB B OpPraHU3alldM, TO IEPUOJMYECKM CaM OpPraHU30BBIBAI YTEUKY
nH(pOpMalUK Yepe3 ceKpeTaps M y3HaBal O PeakiMM Ha Hee MO KaHajlaM OOpaTHOM CBSI3M B 3TOM
cucreme, mepes TeM Kak IpUHUMATh perieHue. Takum o0pa3oM, OH BBISBIISII BO3MOXKHYIO PEAKLIUIO
COTpyIHUKOB. Ecii oHa oka3biBajach 01aronpusTHOM, OH BBIOJIHSII HAMEUYEHHOE, €CJIU HET - 3aHOBO
00 IyMBIBAJ IJIaH JIEHCTBUH.
Kakoii BuJ1 KOMMyHUKaIMi HCIIOJIb30Bajl pyKOBOJIUTEND B JAHHOW CUTyaluu?
- (hopManbHBIE
- He(hopMaJbHBIE.
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18. TIpeacraBpre cebe, uTo 0bOCykmaemasi mpobiemMa SBHIACH MPUINHONW KOH(IMKTA, BOSHHUKIIIETO
Mexay Bamu m Bamum koseroit. Uepes HekoTopoe BpeMs Bbl moHsuM, 4To paccMmaTpuBaemasi
npobiemMa He CTOJIb BakHa A1 Bac, 1 Bbl He XOTHUTE TpaTUTh CHIIBI HAa pelIeHHe TaHHON IpoOIeMBbl.
[Ipu sTOM mpoTHBOMONOKHAasE cTopoHa (Bamr komera) o0iajaeT 3HaYUTENBHO OOJBIICH BIACTbHIO.
Kakoii ctuib moBeneHus cieayer BIOpaTh Bam B qanHoi cutyanun?

19. Ilpoananu3upyite cuTyanuio. Bbl mnpereHjgyere Ha BakaHTHYIO JIOJDKHOCTb. Bo Bpewms
cobecenoBanuss Bac HeoxxupanHo chpammBaroT: «XoTteau Obl  Bbl 3aHATR MecTo Bamero
pykoBogutena?» Bbl NoHMMaeTe, YTO HMHTEPBBIOEP XOUET 3HaTh, HACKOJIbKO BBl CKIOHHBI K
KOH(POHTALlMM, HACKOJIBKO BBl 4ecTOIroOMBBI M BBICOKOMEpPHBI. TakXke OH XOYeT BBISICHUTH,
HAaCKOJIBKO Bbl OpPHEHTHPOBAHBI HA JTOCTUKEHUE LEIIH.

Kak Bawm crnengyer oTBeTUTb, YTOOBI UMETh LIAHC MOJYYUTh 3TO MecTo paboThl? BeiOepute Hanboiee
HOJIXOISIIUN OTBET.

- «Hert, yto Bbol! 4l He mpeTeH1yr0 HA MECTO MOETO PYKOBOIUTEISI.

- «[Touemy Obl 1 HET? Mol OIIBIT U 3HAHUS BIIOJIHE TIO3BOJISIIOT MHE 3TOT'O JKEIATh.

- «Ecnu dyepe3 HEKOTOpoe BpeEMsI MO PyKOBOJMTENb IIOJYUYUT MOBBIIIEHHUE, sI HAJICIOCh BHECTH B 3TO
JOCTATOYHO BECOMBIM BKJIA[. S HILy pPYKOBOIWTENS, KOTOPBIM IIOMOKET MHE pa3BUTh MOU
CIIOCOOHOCTH U BBIPACTU BMECTE C HUMM.

- MlHo¥i BapuaHr.

20. [IpoaHanmu3upyiTe CUTYaIHIo.

Cotpyanuk CrenanoB A.J. 3aHUMaeT psAAOBYIO JOJDKHOCTb B OJTHOM U3 M0/Ipa3/ieIeHUH OpraHu3alum.
[Ipu 3TOM OH MOCTOSIHHO MOJyYaeT MPUTJIAICHHs] HAa HEAOCTYITHBIE IPYTUM COTPYIHUKAM BCTPEUH,
COBEIIaHMs KaK (OPMaNbHOTO, TaK M HE(POPMAIBHOTO XapakTepa, UMEET JIOCTYN K He(hOpMaIbHBIM
MCTOYHHMKAM HH(OpMAINH, OT/AEIbHbIC BAYKHBIC TOPYUEHHs pyKOBOACTBA. [Ipr 3TOM ypOoBEHBb OIIaThI
€ro TpyZJa CYIIECTBEHHO IPEBbIIIAET BO3HArPaXKACHUE 3a pab0OTy B 3aHUMAEMON JOJKHOCTH.

K kaxomy Buay Kapbepsl oTHOcHTCS Kapbepa CtenanoBa A.J.?

21. B pe3ynbpTare HEOMArOMPHUATHBIX (AKTOPOB MPOU3BOAMTENBHOCTh TPyZAa MEepCOHAa KOMIAHUH
«XXX» canszmiack ¢ 8900 py0. 1o 8220 py6. Benencrue 3Toro qeHexHas BIpydKa IpH HOCTOSHHON
YUCJICHHOCTH MepcoHaa 25 4esl. yMEHbIINUIach Ha TBIC. pYyO.

22. B pe3ynpTaTe CTUMYJIUPYIOLUIUX MEPONPUATUN 00bEM MPOJaX OpraHU3aluy yBeIuuuics Ha 575
TeIc. pyO. [Ipu ycnoBuu, yTo 1011 HMPUOBUIM OT MPOJAX B JIEHEKHOW BBIpyuKe cocTaBiser 12%,
MPUPOCT NMPUOBUIN OT MPOJAXK COCTABUT THIC. pYO.

23. B pecropane «XXX» Ha | py0. meHexxHoil BeIpydkH npuxoautcs B cpeadem 0,14 py6. pacxonos
Ha oriaty Tpyaa. [Ipu oobeme aenexHoi Beipyuku 8250 Thic. py0. pa3Mep oIuiaThl Tpyia pabOTHUKOB
COCTaBHII THIC. pyO0.

24. TlpencrasbTe cebe, uTo BoI - pyKkoBoIUTEN MTOIpa3eneHus 1 Bam Hy)HO mogo0paTh Hanbomee
3¢ deKTUBHBIE CPECTBA BO3ICHCTBHS HAa TPEX MMOTYNHEHHBIX.

1)Hukonaii MBanoBuu, 54 roga. ’Kenart, uMeeT B3pOCIbIX CHIHOBEH, crapimuii pabotaeT B OaHKe,
MJIaJINI 3aKaHYMBAET B 3TOM rojay yHuBepcureT. Hukosnaii FiBaHOBUY - OTIWMYHBIN CHELUANINCT, K
HEMY 4acTO 0OpamaroTcs 3a COBETOM JApyTrue cOoTpyaHUKH. OH OYeHb CITOKOWHBIN, MATKHI YEJIOBEK.
UYro Bac BonHyeT - 3T0 ero 00U IYUBOCTH U XKeJlaHUe HACTOSATh Ha CBOEH IPaBoOTe.

2)Anexceit, 24 rona, xoioct. MoOION CHEIUaNNCT, TaJaHTIWBBINA, aMOuIno3HbId. MHOTHa He
paccuuThIBa€T CBOM CHJIBI, Oepsi Ha ceOsl CIUIIKOM TPYAHbIE 33aJaud, U3-32 4ero ObIBalOT CPBIBBI
CPOKOB BBITMOJIHEHHSI padOT U KOH(QIUKTHI C JPYTUMH COTPYIHUKAMHU.

3)Okcana, 22 roja, 3aMyXeM, UMeeT MaJeHbKOTo pedeHka. C peOEHKOM CHJIUT MPUXOIAIIAs HSHS.
OxkcaHa - XOpOoIIHil ceKpeTapb, OHA UCIOJHUTENbHA, ToOpocoBecTHA. COTPYAHUKU CUUTAIOT, YTO HA
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HEE MOXXHO TOJIOKHUTHCA. He Tak maBHO €l mpemToKuIN MEperTH B OTAEN MapKeTHHTa ¢ Oosee
BBICOKMM OKJIQJIOM, HO OHA OTKa3aJIach, IOTOMY YTO TaM IPHIIJIOCH ObI PETYISPHO 331 KUBATHCS
Ha paboTe, a ITOTO JIeTIaTh OHA HE MOXKET H3-3a peOeHKa.

Uro, no BaiieMy MHEHHIO, MOYKET KOMIIEHCUPOBATh HEIOCTAaTOYHBINA YPOBEHb OIUIATHI Tpya 11 Hukonast
WBanoBuya, ans Anekces u Oxcanbl? BpiOepure n3 crvcka Mo JBa CaMbIX 3HAYUMBIX (pakTopa yis
Ka&)XIOro COTPYJIHHMKA. XOPOIIMH KIMMAT B KOJUIEKTHBE; TMOKHUN rpauk pabOThl; BO3MOMXKHOCTH LIS
MIPOSIBIICHUS] MHULIMATHUBBI U CAMOCTOSATENIFHOCTH; pa3BUTHE NMPO(eCcCHOHAIBHOM Kapbephbl; CpaBe InBast
OLICHKA TPYAOBOI'0 BKJIA/1a; YBEPEHHOCTD B 3aBTPALLHEM JIHE.

25. Jlns TOOLIpeHusi COTPYAHHKOB PYKOBOJACTBO pecTopaHa «XXX» NpUHSIO peleHue 00
yBenuueHuu ¢onna omaarsl Tpyaa ¢ 1230 teic. py0. Ha 11%. K moompenuto npeacraBieHs! 9 yei.
JlonoJIHUTENbHBIE BBIIJIATHI HA KAXK/10T0 COTPYAHUKA COCTABUIIM TBIC. pYO.

26. B pectopane «XXX» BO3HUKIN KOH(IUKTHBIC B3aMMOOTHOIICHHUS MEXAy paOOTHUKAMHU OTENa
no paboTe ¢ KIMEHTaMH M CIyXObl JIOCTaBKU. YCTaHOBHMTE IOCJIEIOBATEIBHOCTb IPOLEAYPHI
paspenieHns KOHQJIMKTHON CUTYaIlHu:

|1 ycraHOBIIEHHE LIENH — COIVIACOBAHUE NOKEIAHUN KIMEHTOB O BPEMEHM JOCTaBKH 3aKa30B C
HEOOXOIMMOCTBIO PALIMOHAIM3AINY IBHKCHUS TPAHCTIOPTA (PUPMBI

2 ompeneneHue OrpaHUMYEHHUH MO YCJIOBUSAM JIOCTAaBKU (BpeMsl TOCTAaBKM IO YacaM U JHAM
HeZeNd, IEpUOINYHOCTh JO0CTaBKU, HHTEPBaJ 3aB03a, YaCTOTA JABH)KEHNUS)

3 ycTaHOBJEHHE KpUTEpUEB OLEHKH paboThl  (yIOBIETBOPEHHOCTh IOKyHaTesew,
MaTepHallbHbIE 3aTPaThl, YAOBIETBOPEHHOCTb [1IEPCOHATA U JP.)

4 BpIpaOOTKa aJIbTEPHATUBHBIX BAPUAHTOB peLLIEHHs IPOOIeMbl, BEIOOP ONTUMAIBHOTO U3 HUX.

27. TlpopaboTaB B KOMITAHUHM TPH TOJia, BbI PEIIWIHA MEPEUTH B APYTYIO (UPMY, YTOOBI JIBHUTaThCs
BBEpX 10 KapeepHO#l nectHuie. CIlyXu O TEperoBopax ¢ HOBBIM pPabOTONATENEM YXKe
pacipoCTpaHUIMCh Ha BalieM pabodyeM MecTe.

Kax Bsl moctynure?

- coobmuTe 00 yXo/e Kojuieram, HaJesiCh Ha MOBBIIICHUE;

- COO0IIUTE PYKOBOIUTEIIO M MPOJIOIDKUTH paboTaTh Kak Mpexe;

- CKOHILIEHTPUPYETECh Ha HOBOM JOJDKHOCTH, YIENsisl TEKYIIUM 33JaHUSIM MEHBIIIE BpEMEHU U CUTT;

- HUKOMY HC COO6H_[I/ITC 00 yxoae, IoKa HE HAITUIINUTE 3ad4BJICHUC 00 YBOJIBHCHUH.

28. B oTnene, KOTOpBIM Bbl PYKOBOJIUTE, BBEICHA CHCTEMA IPEMUPOBAHUS 3a MEPEBHITIOIHEHNE
IJ1aHa npojax. B Tekyiiem Mecsiie pyKoBOACTBO KOMIAHUH OOBSIBHIIO O HEIOCTATKE CPEACTB Ha
BbIMJIaTy 00HYyCcOB. COTPYJHHUKH OT/I€/1a OJaBJIEHbI, MPOJIaXKH CHU3WIUCH, B o(price HaNpsKEHHAs
oOctaHoBKa. [logurHEHHBIE OTKPHITO BO3MYIIIAIOTCSI OTCYTCTBUEM IIPEMUHU.

OneHuTe npenokKeHHbIe BapUaHThI IEHCTBHM, yKaxkuTe Harnboee 3(h(heKTUBHBINA OTBET U Hanboee
Her(p(HEeKTUBHBIN OTBET:

BoIpa3uTte HENOBOIBCTBO PYKOBOACTBY KOMIIAHHH.

Ckaxkere COTpyJHUKAM, UTO IOHUMAETE UX, HO UM MPUAETCS CMUPUTHCS C CUTyalueH.
[ToGnarogapute MOTYMHEHHBIX 3a paboTy, moobemaere, 4YTo npemMust OyIeT BhIIJIaueHa, Koraa
MOSIBSITCS ICHBTH.

OTKpBITO BBIPa3UTE HETATUBHOE OTHOLIEHHE K PYKOBOJCTBY KOMIIAHUU TIPU COTPYIHUKAX.
Ckaxxere, 4TO MMOJAYMHEHHbIE HEOIArOapHbl, YKaXKeTe Ha OLINOKH.

29. A. Mopwura, OocHOBaTellb KOPIOpAIMH Sony, Ha3bIBaeT CICAYIONIHNE OCOOCHHOCTH SITOHCKOM
MOJIETTM MOTHBAIIUU: «MBI CUNTAEM HEIeNeCO0O0pa3HbIM U HEHYHBIM CIIHUIITKOM YacTO OMPEIENsTh
KpYT 00513aHHOCTEN Kax/10r0 paboTHHKA IOTOMY, YTO BCEX y4aT IeHCTBOBATh, KaAK B CEMbE, B KOTOPOil
KKl TOTOB J€NaTh TO, YTO B JAaHHBI MOMEHT HeoOxoammo. Ecmu rme-to momymieH Opak, TO
CUHUTACTCA AYPHBIM TOHOM, CCJIH ynpaBHHIOHH/Iﬁ HAaYHET BBIICHATH, KTO JOITYCTHII OHII/I6Ky MkEr
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MpeAroYnTaeM, MPEeXKAe BCEro, 3a00TUThCA 00 armocepe Ha HAMIUX 3aBOJIAX, O CO3JIaHUU
KoM(popTabeIbHON, TPOCTON M MPUATHON pabodell 0OCTAHOBKH, YTO, KaK MBI CUMTAEM, OKA3bIBACT
MpsIMOE BO3JECHCTBUE HA KAYE€CTBO MPOIYKIIHH...

Bbl cornachbl ¢ MHeHuEM A.Mopurta? ApryMeHTUpYHTE CBOE MHEHHUE.

30. Ha psge npeanpusiTHii cTaparoTcs clenaTh TakK, 9TOObI KOMaH/IO0H, OTBETCTBEHHOM 3a OymyIiee
IPEINpUATHs, YyBCTBOBAJIO ce0sl HE TOJIBKO BhICIIEE PYKOBOACTBO 3aBoja. Ha 3aBome «Aimaszy,
HanpuMmep, NPUAyMalu TaKylo Bellb, Kak «koMmaHga 500» — 3ro 500 kaxpoBbIX paOOTHUKOB, JIUTA
IPENIPUATHS, KOTOpasi HU IIPU KaKUX 00CTOATENILCTBAX HE OyJeT COKpalaThes. Y WICHOB «KOMAaHIbI»
Oyzner Ooyee BBICOKAs 3apIuiara, AOMOJHHUTEIbHbIE COLMAIBHBIC JILIOTHI, CBOS (hOpMa CIEIOBOK H
YAOCTOBEPEHUI-TIPOITYCKOB. A yXe€ BOKPYI UINThl OyayT HaOUpaTbCs «HAeMHbIE» pPaOOTHHUKU U
pocThie paboune, ¥ MHKEHEPHI, YUCICHHOCTh KOTOPBIX OYJEeT peryiupoBaThCs B 3aBUCUMOCTU OT
3arpy3Kku npeanpusatus. Tex U3 «HaeMHbIX», KTO OyJIeT 3TOro 3aciykHBaTh, CO BPEMEHEM I1€pPEBELYT
B «KOMaHJIy».

OneHuTe MpeuMyIecTBa BBEACHUS CUCTEMbI (POPMUPOBAaHUS KaIpOBOro siipa KomnaHuu. Kak MokHO
YCOBEpIIEHCTBOBATh MPUBEJCHHYIO CUCTEMY COXpaHEHHs KajapoBoro siapa npeanpusatusa’? [lo kakum
KPUTEPHSIM BbI Obl IPEIOKUINA IPOU3BOIUTH OTOOP B «KOMaHTy 500%»?

31. «IIaTepouka» — OBICTpPOpPACTYIas POCCUICKas CeThb YHUBEpCaMOB 3KOHOMKJacca. OIuH U3
cekperoB ycnexa «llsaTtepouku» — ee mepcoHan, KOMaHJIa €AMHOMBIIIIEHHUKOB, CTpEMsINascs
IIOCTPOUTh caMylo 3(PGEKTUBHYIO TOpProByto ceTb B Poccum. Ecinm mpeTeHjeHTa Ha BaKaHTHYIO
JOJKHOCTB IIPUHSIM Ha paboTy, TO JUIsl Hayala HOBUYKA YCAaXXHUBAIOT 3a MapTy yueOHOro LEHTpa, I1ie
OH TILIATEJIBHO M3y4yaeT BCe TOHKOCTH CBOeH Oyayiieil paboThl. 3aTeM — 3K3aMEHbl U CTAKUPOBKA B
OJIHOM M3 Mara3uHoB KomnaHuu. C 3TOro MOMEHTa HOBBIN COTPYJIHUK HAUMHAET M0JIy4aTh 3apIuiaTy.
IToToM OH ONATH CIAET 3K3aMEHBI, U JJIs1 HErO HAaUMHAETCsl UCIIBITATeNIbHBINA CPOK, B KOTOPBIN 3apIuiaTa
eMy Yyke rmoBblmaercs. Y, HakoHel, €ro OKOHYATeJIbHO 3a4MCISAIOT B IITAT, YTO OMSTh XKe
COIIPOBO’KIAETCS pOCTOM 3apaboTHOI miatel. B Oyayiiem oHa BeIpacTeT ere He pa3. B «Ilatepouke»
€CTh MPaBUJIO: JIOIJIAYMBATh COTPYAHHUKAM «3a cTax». Otpaboran rox — noiayuyu Hanbasky 10%, 2
roga — 20%, 2,5 rona — 25%. Eme ouH pacnpocTpaHeHHbIH criocod 3apabaThiBaTh OOJIbINE JJEHET —
neperTH Ha 00Jiee BBICOKYIO JOJKHOCTD.

Onenute cucremy agantanuu nepcosanom «llarepouxm».

32. ITonrona Hazan JI. Ky3HenoBa nepenuia B IpeCTaBUTENIBCTBO CIIEUAIM3UPYIOLIEHCS HAa TOPTOBJIE
owxyTepuelt kopnopauuu Swarovski B MockBe, re 3aHsia 10JKHOCTh pETHOHAIIBHOTO MEHEKepa.
B nepBblIif 1eHb HAa HOBOM paboTe ee BCTpeTus ouc-MeHeKep, IPoBe ee Mo oducy, mokasal, 4To U
rJ€ HaxXOJWUTCs, MpeactaBui kosuieram. Ha BTopoil neHb BO3HUKIM cioxkHOCTH. JI. Ky3HenoBoi
CKa3aJlM, YTO OHa JI0JDKHA 3aKa3aTh cebe ciyKeOHY0 MalllnHy, a Kak 3To cJeNaTh, He 00bsicHuIM. Eme
Oonpiie PoOJIEM BO3HHKIO MpU O(QOPMIICHHH 3apIUIaTHOM KapTOYKHA B OaHKe, MOCKOJBKY €i He
OOBSICHWIN NPOLIelypy NOJTYUYEeHHUs, U, KOTJa OHa Ipuexaia B OaHK, ciy’allas crana TpeOoBaTh ¢ Hee
JIEMO3UT, O KOTOPOM OHa HHMYero He 3Haya. Eil mpumuiock Bo3Bpamarhcs B 0UC U YTOYHSATH, Kak
oopmisiercs kapra. Kpome Toro, Ha ee pabouem MecTe He MOJArOTOBUIM KommbioTep. KTo pomken
OTBEYaTh 3a aJalTalMI0 COTPYAHHMKOB (MEHEIKEPOB WM PSIOBBIX COTPYIHUKOB) B HEOOJBILIOH
OpraHu3anuu?

33. IToccopuBILINCH C OIHUM U3 CBOMX KoJUIer 1o padore, [llaTpoB monan 3asBieHne 00 yBOJIbHEHUN
o cobcTBeHHOMY enaHuto. Ha apyroit nenp Obu1 u3maH mpuka3z o0 yBoiabHeHuM IllatpoBa «rmo
cornamenuto cropon». Korga [llatpoB y3Hanm o6 3ToM, OH moTpeboBasl cBOe 3asiBlieHHME OOpaTHO.
AJMUHUCTpAIMsl BO3paXkalla, TaK KaK YBOJIBHEHHE YXe MPOU3BEACHO, M0 €€ MHEHHIO, 3aKOHHO.
KakoBbI 001111€ OCHOBaHMS MPEKpAIEeHUs TPYI0BOTO T0roBOpa’?

34. Unxenep Cemenon 20 Mas mozai 3asiBjieHue 00 YBOJbHEHUN IO COOCTBEHHOMY >KelaHuio. Yepes
10 nHelt oH mepeayMal U MOMPOCHI BEpHYTh €My 3asiBJieHHe 00 yBoJbHEHUU. CeMEeHOBY OTKa3alli B
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3TOM, TaK Kak Ha ero JOJHKHOCTh MpUTJallieH B MOpsAKe MepeBoja u3 Ipyroi opranuszanuu Iletpos.
B kakoMm mopsake mpou3BOIUTCS YBOJIBHEHHE 110 cCOOCTBeHHOMY kenanuto? IlpaB im paboTtomarens
0 YCJIOBUSAM CUTyanuu?

35. Mononas poccuiickas ¢upMa 3aHUMaeTCsl JUCTPUOBIOIMEH M PO3HUYHOW TOPTOBIEH
napdromepueii. 3a Tpu roaa Gupma BbIpocia OT ABYX YEJOBEK B KPYIHBIN XOJIUHT, COCTOSIINN U3
ATy KoMmnanui. M3nep:kkaMu cTosib OypHOTro pocTa CTalu KpaiiHe HU3Kas perjiaMeHTaius padounx
MPOIIECCOB, OTCTAaBAHME KOJMYECTBA DPA0OTAIOMIMX B KOMIIAHUM COTPYAHHMKOB OT €€ peajibHBIX
MOTpeOHOCTEN, XpOHUYECKasi MEperpyKeHHOCTh IepcoHana, coou B paboTe, pe3koe yXyAlIeHUE
HMOILMOHAIBHON 00CTAaHOBKU M KOPIIOPATUBHON JAUCIUTIIUHBI.

[Ipennoxute Mephl O COBEPLUICHCTBOBAHUIO CUCTEMBI YIIPABJICHUSI IEPCOHAIIOM B YCIOBUAX OypHOTO
pocra. BeipaboTaiiTe peKkoMEHAAMA C YYE€TOM HOBBIX TPEOOBAHUU MO IMOKA3aTEIsAM: a) Pa3BUTHE
COTPYJIHUKOB; 0) CTUMYJMPOBAHHE WHHOBALIMOHHOW JESATENLHOCTH IEpPCOHANa; B) OpUEHTAIUs Ha
KauecTBO paboTHI; T') pa3penieHue KOH(IUKTOB.

36. B cBs3u ¢ peopraHuzanuen OpeanpusTHs MPUKa3oM aupekropa Oyxraiarep Jlomos 0e3 ero
corjlacsi Ha3HaueH Ha JOJDKHOCTh IJIaBHOro Oyxranrepa ¢ okiazoMm Ha 2000 py0. B mecsIl Bble
npexxHero. Yro cumrTaercs MEpeBOJOM Ha APYryro paboTy? MoskeT nu paboTomaTenb HA3HAUYUTH
JlomoBa Ha JOJKHOCTB TJIAaBHOTO OyXrajrepa HmpeanpusTus 0e3 ero coryiacusi, U UMeeT JH 3JeCh
3HAYEHUE yBeINMUEHUe 3apaboTka’?

IToxa3zaTenn u KPUTECPHUHU OICHUBAHUA INVIAHUPYEMBIX PE€3YJIbTATOB 0CBOCHUSA
KOMHeTeHIIl/Iﬁ H pe3yabTaToB oﬁyqemm, IKaJga OncHUBaHUA

Hnpukatop
dopmupyemMble Kputepun YpoBeHb ocBOeHMS
IlIkasa ouneHUBaAHUS JTOCTHKEHUS .
KOMIIeTEHIIUH OllCHUBAHUS KOMIIeTeHIU I
KOMIIeTEHIIUH
VK-3. 3HaeT BEPHO U B NMOJTHOM IpoaBuHYTHIH
VK-9. o0neMe:

OCHOBHBIE ITPUHIMIIBI U
METOJIbI YIIPABIICHUS
YeJIOBEUECKUMHU
pecypcaMu st
OpraHu3aLyy rPyIIoBOi
[paboTEHI;

OCHOBHBIC MOJICITH
KOMaHI000pa30BaHus 1
TeXHOJIOTUH () (HEKTUBHON
KOMMYHHKALUH B

85 _ VK-3.1. KOMaH/IE;

VK-3.2. OCHOBHBIE METOJbI
100 «32YTEHO»
YK-9.1. aHAITN3a TPYIIIIOBOrO
0aJ10B o
VK-9.2. B3aMMOICHCTBHS,

METObI aHAJIN3a
KOMaHTHBIX POJIeH
'YMeeT BepHO U B NOJTHOM
o0Bbeme:

OTIPENIEIIATH CBOIO POJIb B
KOMaH/Ie, CTABUTH IIETH U
(hOopMyYIHPOBATH 3a/1a4H,
CBsI3aHHBIC C €€
[peanu3aiueii;
MPOCKTUPOBATH U
OpraHn30BbIBATH
KOMaHIHYIO paboTy;
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OIIpeeNsATh U
KOPPEKTUPOBAThH
KOMaH/IHBIC POJIHL;
OIIpeessTh MOTPeOHOCTH
[YYACTHUKOB KOMAH/IbI B
OBJIaJICHUU HOBBIMH
BHAHUSMH U yMCHUSMU;
ApryMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIPOBEPTaTh CTEPEOTUIIBI
B OTHOIICHUY JIUII C
OrpaHUYECHHBIMU
BO3MOXHOCTSIMH;
CO3/1aBaTh yCIOBUS IS
Oosee rimy6oKoro
BOBJICUCHHS JIHI] C
OrpaHNUYCHHBIMU
BO3MOXHOCTSIMH B
OpPraHU3aHOHHYIO CpeLy
1 PO eCCHOHANBHYTO
IMEeSATEeIEHOCTD C YUYSTOM HX
0COOBIX TIOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TEXHOJIOTUH
KOMMYHUKaIH,
[YIUTBIBAIOIINE OCOOBIE
MOTPEOHOCTH JIUIL C

70 -84
0aJI7I0B

«3a4YTEHO»

OTpaHUYEHHBIMU
BO3MOKHOCTSIMHU.
VK-3. 3Haer ¢ IloBbIMIEHHBII
YK-9. He3HAYUTEJIbHBIMHA
3aMeYaHHusAMH:

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

OCHOBHBIC ITPHUHIINIIBI U
METO/IbI YIPABICHHS
YEeITOBEUECKIMHU
pecypcaMu Uit
OpTaHHU3aIMH TPYIIIIOBOH
[paboTEHI;

OCHOBHBIE MOJIENH
KOMaH1000pa3oBaHUs U
TeXHOJIOTHH (P (EKTUBHON
KOMMYHHUKAIIIH B
KOMaH/IE;

OCHOBHBIE METO/IBI
AHAJIHM3a TPYIIIOBOTO
B3aUMO/ICHCTBYS;

METO/IbI aHAJIN3a
KOMaH/THBIX pOJIeH

'Ymeer ¢
He3HAYHTeJIbHBIMH
3aMeYaHUsSIMH:
OTIpeNIeNATh CBOIO POJIb B
IKOMaH/J€C, CTaBUTh LICIIH U
(bopMyHpOBAThH 3a/1a4H,
CBSI3aHHBIE C €€
peanu3anuen;
MPOEKTUPOBATh U
OpPTraHU30BBIBATH

KOMaHJIHYIO pa0oTy;
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OIIpeeNsATh U
KOPPEKTUPOBAThH
KOMaH/IHBIC POJIHL;
OIIpeessTh MOTPeOHOCTH
[YYACTHUKOB KOMAH/IbI B
OBJIaJICHUU HOBBIMH
BHAHUSMH U yMCHUSMU;
ApryMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIPOBEPTaTh CTEPEOTUIIBI
B OTHOIICHUY JIUII C
OrpaHUYECHHBIMU
BO3MOXHOCTSIMH;
CO3/1aBaTh yCIOBUS IS
Oosee rimy6oKoro
BOBJICUCHHS JIHI] C
OrpaHNUYCHHBIMU
BO3MOXHOCTSIMH B
OpPraHU3aHOHHYIO CpeLy
1 PO eCCHOHANBHYTO
IMEeSATEeIEHOCTD C YUYSTOM HX
0COOBIX TIOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TEXHOJIOTUH
KOMMYHUKaIH,
[YIUTBIBAIOIINE OCOOBIE
MOTPEOHOCTH JIUIL C
OrpaHNUYCHHBIMU
IBO3BMOXXHOCTAMMU.

50 -69
0aJI7I0B

«3aYTEHO»

VK-3.
VK-9.

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

3HaeT Ha 6a30BOM
YPOBHE, ¢ OLIMOKAMMU:
OCHOBHBIC TPUHIUIIBI U
METOBI YIIPaBICHUS
[IEIIOBEUCCKIMH
[pecypcaMu Juis
OpTaHU3AIIH TPYIIIOBOI
[paboTEHI;

OCHOBHBIC MOJICITH
KOMaH000pa3oBaHUs U
TeXHOJIOTHH (P (HEKTUBHON
KOMMYHUKAIINU B
KOMaH/Ie;

OCHOBHBIC METOIbI
aHaITN3a TPYIIIOBOTO
B3aHMOJICHCTBHS;
METOIBI aHATH3a
KOMaHTHBIX POJIeH

'YMeer Ha 62a30BOM
YPOBHE, ¢ OLIUOKAMM:
OTIpeNIeNATh CBOIO POJIb B
IKOMaH/J€C, CTaBUTh LICJIIU U
(hopMyTHpOBAThH 3a/1a4H,
CBSI3aHHBIE C ee
[peanu3aiueii;
MPOCKTHPOBATh H
OpraHHU30BBIBATh
KOMaH/IHyIO pa0oTy;
OTIPEeNeNATh U

KOPPEKTHPOBAThH
KOMaHHbIE POJIH;

bazoBblii
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OTIpeIeNIATh TOTPEOHOCTH
[Y9aCTHUKOB KOMaHJIBI B
OBJIaJICHUU HOBBIMU
SHAHHUSIMH U YMEHHSIMU;
ApryMEHTHPOBAaHHO
O0OBSACHSTH LIEHHOCTh
MHOT000pa3us 1
OIIPOBEPTaTh CTEPEOTHUIIBI
B OTHOIICHUY JIUII C
OrpaHUYECHHBIMU
BO3MOXHOCTSIMH;
CO31aBaTh YCIOBHS LIS
0oee TIIyO0KOTO
BOBJICUECHUSI JTHII C
OrpaHUYCHHBIMH
BO3MO>KHOCTSIMH B
OPraHU3aLHOHHYIO CpeLy
1 IpoheCcCHOHATIBHYIO
IMesITeNIbHOCTD C yYeTOM UX
0COOBIX TIOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TEXHOJIOTUH
KOMMYHHUKALUH,
YYUTBIBAIOIINE OCOObIE
MOTPEOHOCTH JIHLI C

MeHee
50
0aJI7I0B

«HE 3a4YTCHO»

OTpaHUYCHHBIMH
BO3MOYKHOCTSIMH.

VK-3. He 3naeT Ha 6a30BOM Komnerenuun He

YK-9. YPOBHe: chopMHUpoOBaHbI

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

OCHOBHBIE MTPUHIUIIBI 1
METOJIbI YIPaBICHHS
YeJIOBEUECKUMU
pecypcaMu st
OpTaHHU3aIMH TPYIIIIOBOH
[paboTEHI;

OCHOBHBIE MOJIEITH
KOMaH/1000pa3oBaHus U
TeXHOJIOTUH () (HEKTUBHOH
KOMMYHUKAIIAH B
KOMaH/Ie;

OCHOBHBIE METO/IbI
aHaJIM3a TPYIIIOBOTO
B3alMOCHCTBUS;

METOJIbI aHAJIN3a
KOMaH/THBIX pOJIeH

He ymeer na 6a3oBom
YPOBHe:

OTIpPEIETIATh CBOIO POJIb B
KOMaH/Ie, CTABHUTH IETH U
(hopMyTHpOBAThH 3a/1a4H,
CBSI3aHHBIE C ee
[peanu3aiueii;
MMPOEKTUPOBATh U
OpraHU30BbIBATH
KOMaHIHYIO paboTy;
OTIPENENATh U
KOPPEKTHPOBAThH

KOMAaH THBIC POJIH;
oTpeneNaTh HOTPEOHOCTH

YAaCTHHUKOB KOMAaH/bI B
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OBJIaI€HUU HOBBIMH
BHAHUSMH U yMEHUSIMU;
ApryMEHTHPOBAaHHO
O0OBSACHSTH LIEHHOCTh
MHOT000pa3us 1
OIIPOBEPTaTh CTEPEOTHUIIBI
B OTHOIICHUH JIUII C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH;
CO31aBaTh YCIOBHS LIS
0oee TIIyO0KOTO
BOBJICUCHHS JIHL] C
OrpaHUYECHHBIMU
BO3MO>KHOCTSIMH B
OPraHU3aHOHHYIO CpeLy
1 TpodhecCHOHATIBHYIO
IMEesITeIbHOCTD C y4eTOM UX
0COOBIX MOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TEXHOJIOTUH
KOMMYHHUKALUH,
YYUTBIBAOIINE OCOOBIE
MOTPEOHOCTH JIHILI C
OrpaHUYCHHBIMU
BO3MOYKHOCTSIMH.

18




