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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

HCHB OCBOCHHUA AUCHHUIIIINHBI ((MGHGI[)KMCHT B Typu3ME» — OaTb CTyJACHTaM HeO6XOI[I/IMBIC
3HAHHS ¥ HABBIKHU JUTS YCIICITHOTO YIIPABICHUS MPESIIPUITUIME B TYPUCTCKON HHITYCTPHUH.

3azlaq1/1 JUCHUITIIIMHBI ((MCHCI[)KMGHT B TYPU3MCH:

- OCBOUTH TEOPETUKO-METOI0JOTMYECKAE OCHOBBI MEHEKMEHTa B chepe Typu3Ma,

- chopMHpOBaTh y CTYJICHTOB HAy4YHOE IIPEACTaBlIcHHEC OO0 YIpPaBICHHH B TYPHCTCKOM
HHIyCTPHH,

- U3YYUTh 3aKOHOMEPHOCTH YIPABJICHUS B TYPUCTCKON HUHIYCTPUH;

- chopMHpOBaTh IpejcTaBiIcHHe 00 OOIIUX MPUHIIKAIAX, PYHKIMIAX ¥ METO/IaX MECHEDKMEHTA B
cdepe Typusma;

- Pa3BUTh Y CTYJCHTOB TBOPUYCCKHI TMOAXO/ K YIPABJICHUIO B chepe Typu3Ma;

- COI[efICTBOBaTB MOJIYYCHHUIO CTYyACHTAMU HGO6XOI[I/IMI)IX MPAKTUYICCKUX 3HAaHUH W HAaBBLIKOB
paboThl, KOTOPBIE MO3BOJIAT MOBBICHTH 3PPEKTUBHOCTD ACATSIBHOCTH MPEANPHUATHH ¥ OpraHU3aIHid
TYPUCTCKON MHAYCTPUU HA IIPAKTUKE.

MecTo JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl
HucnummmHa «MeHEDKMEHT B TypU3Me» OTHOCHTCS K YacTH y4eOHOTO TutaHa, (OpMUPYEMO
yY49aCTHUKaMU 06p8.30BaTeJ'ILHLIX OTHOIIICHUH.

O0beM TUCHMILVIMHBI M BUABI y4e0OHOH PadoThI

Tabmuma 1
Bcero yacos no ¢popmam 00y4ueHust \
Iloka3zaTenu o6 beMa TUCHUNIHHBI
ouHas \ O0YHO-3A04HAA | 3aounas™
O0beM AUCHUILTUHBI B 3a4€THBIX €IMHUIAX 4 3ET
O0beM QUCIUILINHEI B aKaJl. yacax 144
[IpomexxyTouHas arrecranus: Dsamen Dsamen i
¢bopma
KonrakTHasi pa6oTa 00y4arommxcs ¢ 58 36 i
npenoaasareneM (KoHTakT. yacel), Bcero:
1. Ayautopnas pabota (Ayn.), akaj. 4acoB 54 32 -
BCEro, B TOM YHCIIE:
e JIEKIINH 24 16 -
® [IPAaKTUYECKHE 3aHATHS 30 16 -
e 1abopaToOpHBIE 3aHATHUS - -
B TOM YHCJIC TPAKTHYECKAask MOATOTOBKA 12 - -
2. aauBuayalibHbIC KOHCYJIBTAIAN -
(MK)(3anoansemcs npu naruyuu no - -
OUCYUNIUHE KYPCOBbIX pabom/npoexmos)
3. KonTakTtHas paboTa o mpoMexyTo4HON -
arrecranuu (Karr) i
4. Koncynpranus nepes sk3ameHoM (K9) 2 2 -
5. KonrakTtHas paboTa o mpoMeKyTouHOH -
aTTECTAIlMU B TIEPUOJI IK3. CECCHH / CECCHHU 2 2
3a0yanKoB (KarTok)
CamocrositesbHas padora (CP), Bcero: 86 108 -
B TOM YHUCJIE:




® caMoCTOsITeNbHAs paboTa B IEPUOJT IK3.
ceccuu (CPak) (3anonnsemces npu nanuvuu 32 32 -
9K3AMEHA NO OUCYUNTUHE)
e camocrosTensHas padora B cemectpe (CPc) 54 76 -
B TOM YHCJIE, CAMOCTOSITeNIbHAsI paboTa Ha -
KYPCOBYIO Pa0OTYy (3anoHAemcs npu Haiuyuu - -
10 OUCYUNIUHe KypCco8blX pabom/npoexkmos)
e usyyenue JOP - - -
® M3y4YCHHE YYCOHOM JTUTEPATyPhl 10 20 -
® [IOATOTOBKA dCCE 20 26 -
® U Opyeue 8uobvl 24 30 -

*3a0unas popma obyuenus no nanpasieruio 38.03.02 Menedoicmenm He npedycmompena.

Hepequb INIAHUPYEMbIX PE3yJIbTaTOB Oﬁy‘leHI/Iﬂ o JTUCIMILIMHE

Tabnuua 2

dopmupyemMble

KOMIIeTEeHI[UH
(k00 u naumenosanue

Komnemenuyuu)

NHIuKATOPBI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u Haumenosanue
UHOUKAmMopa)

Pe3yabTaThl 00yueHus (3HaHUA,
yMmenus)

IIK-1 YnpapaeHue
MaTepHATbHBIMHU pecypcamMu u
MePCOHAJIOM AeNapTaAMEeHTOB
(ca1y:k0, 0T1€JI0B) NPeANPUATHS
MUTAHUS

ITK-1.1 Onenka GpyHKIMOHAIBHBIX
BO3MOKHOCTEH TIepCOHaNa
JIETTapTaMeHTOB (CcIyx0, OTIEIOB)

IIK-1.1. 3-1. 3HaeT TeopHH MOTUBAINH U
o0ecTieueHHs JIOSUTFHOCTH IIePCOHANA;
IIK-1.1. 3-2. 3naet Teopun
MEKJIUYHOCTHOIO M JIEJI0BOTO OOLIEHUS,
MIEPErOBOPOB, KOH(DIUKTOJIOTUN

[IK-1.1. Y-1. YmeeT BiageThb
CTPATETHYECKUMHU U TAKTHICCKUMU
METOZAaMHU aHaJIN3a MOTPEOHOCTH
JIeTTapTaMeHTOB (Y0, OTAEIOB)
MPEINPUATHS TUTAHUS B MaTEPUAITBHBIX H
TPYAOBBIX pecypcax

IIK-3 KoHTpoasr H  oOleHKa
3¢ dekTUBHOCTH  [1EATEJbHOCTH
JenapTaMeHToB (CiIy:k0, OT/1e10B)
FOCTHHUYHOI0 KOMILTeKca

I1K-3.3 Onpeaencuue Gopm u
METOJIOB KOHTPOJIsl OM3Hec-
MIPOIIECCOB JIEMApPTaMEHTOB (CITyXkKO,
OT}I&]'IOB) TOCTHHHUYHOI'O KOMIIJICKCA

I1K-3.3. 3-1. 3HaeT NPUHIKIBI U METOIBI
CO3/IaHUSI CHUCTEMbI KOHTPOJSI PabOThI
MePCOHaa TOCTHHUYHOTO KOMILIEKCa
[1K-3.3. V-1. YMmeer BiasieTh METOAUKOM
CO3/IaHHs CHCTEMbI KOHTPOJIS B
TOCTHHHUIAX ¥ HHBIX CPEIICTBAX
pa3MeIIeHus




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMHpOBaHHOCTH KOMIIeTeHLIMii

Tabauma 3

Ounast popma oOydeHHS

(worron

g AdA Andd4 ou urrm Arroreed
/(We-)oWaL on) eiHULKAd
010X39hdod1L BI'Y BUHBIBE

91rod LHOM MHIMANA |,

uuLBHeE XI9HdoLnYTAe
BI' BUHBI'BE JITHQGIh £

(snHowd ‘BNHDHE)
BHHOhAQO 19LBLIIrALd

HHMITHILIITINOM
BUHMHMLIOY 19doLedHITHY]

TpynoemkocTh, akageMH4ecKHe 9YaChl

0130g

evroged
BEHIINLEOLIOWE))

BId0L0IToI
BeddohuLedy

suLBHee d19Hdoredoge]r

BULBHRE IUNhULIed]]

UUNE) g

HaumenoBanue pazjgeJia, TeMbl

AUCHUIIJINHBI

Ne i/l

Cemectp 7

PA3JIEJI 1. OCOBEHHOCTHU MEHE/I’KMEHTA B TYPU3ME




Tema 1. CymHoCTb U
coJep:kaHue MeHeI)KMeHTa B

TypH3Me

PbiHOYHAs SKOHOMHKAa M MEHEIXMEHT
Typu3Ma. ITonsarue MEHEeKMEHTa
typusMa. Crenupuka MeHEIKMEHTa
Typusma. CyIIHOCT U  B3aUMOCBS3b
yHKIHIA MEHEIHKMEHTA.
XapakTepuCcTHKa OCHOBHBIX  (pyHKITHIA
MCHEIKMEHTA. [MpuHOMTIB
MeHemKMeHTa. OOmme W JacTHBIE
NPUHIOUNBI  yrnpaBieHus. lloHsaTtus u
KJacCH(UKaIMsI METOJJ0B MEHEKMEHTA.
OcobOeHHOCTH Typu3Ma Kak o0OBbeKTa
ynpaBieHus. OCHOBHBIE MOHATHS W
yIOpaBlE€HUYECKHE KaTeropuu TypHU3Ma.
OpFaHI/I3aHI/IOHHO-aI[MI/IHI/ICTpaTI/IBHbIe
MCTOAbI YyiipaBJIC€HUA B Typusme.
OKOHOMHYECKHE METOJBl YHpPaBICHUS.
ConnanbHO-TICUXOJIOTHYECKHE  METOJIBI
ynpasnenus. CaMoynpaBieHHE.

10

MK-1.1
IK-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

IK-3.3. 3-1.

[K-3.3. ¥-1.

Tema 2. UcTopusi pa3BuTus

MEHEIKMEHTA TYpU3Ma

OcHoOBHBIE STaITbl pasBUTHSA
MEHE/KMEHTa TypH3Ma 3a pyOexoM.
JouHaycTpUalIbHbI U UHAYCTPHUAJIbHBINA
MEepHOABl  Pa3BUTHA  MEHEKMEHTA.
Ilepron cucTremaTH3aluyl MEHEIKMEHTa
typusma (1918-1990 rr.). CoBpemeHHBIH
MEepUOJI pa3BUTHS MEHEKMEHTA.
OpraHu3anusi YOpaBlIeHHUS TYPUCTCKUM
KOMIUIEKCOM 3a pyOexoM.

YcnoBus U MPEANOCHIIKY BOSHUKHOBEHHUS
MEHEKMEHTa Typu3Ma. PazButne
MEHe[UKMEHTa Typusma B  Poccun.
Opranuzanus ynpasJeHUS TYPHUCTCKUM
KoMIutekcoM B Poccum.

10

MK-1.1
IK-3.3

IK-1.1. 3-1.
MK-1.1. 3-2.

[K-1.1. ¥-1.

MK-3.3. 3-1.

MK-3.3. ¥-1.




Tema 3. Typucruueckas 14 | IK-11 HK-1.1.3-1. | Tp.x.,

OpraHu3anusa Kak 00beKT U KaK MK-3.3 IIK-1.1. 3-2. 0.
IK-1.1. y-1.

CHUCTEMA YIIPpABJICHUA MK-3.3. 3-1.

TypuCTCKHE TPEANPUSATHS pasHbIX (Gopm [K-3.3. V-1.

cobcreennoctu. Llenu, 3amauun, GyHKIMN

U CTPYKTypa YIPaBICHUS TYPUCTCKUM

npeanpusitueM.  TIOHSATHE  CTPYKTYPBI

ynpaBiieHus1. 3BeHbS (OTIENBI), YPOBHHU

YIPaBIACHUSI M CBs3U (TOPH30HTANBHBIC H

BEPTHKAJIbHBIC) B CTPYKTYpE YIPaBICHUS

opraHuzaiuen. dopmanbHbIC u

HeOpMabHBIC OPraHU3aINH (TPYIIBI) U

0COOCHHOCTH YITPABJICHHS UMH.

Tema 4. Opranu3aumoHHbIE 14 | IIK-11 IK-1.1. 3-1. 0.

CTPYKTYPHI U METO/ABI HK-3.3 IK-1.1. 3-2.
IK-1.1. y-1.

yl'[paB.]'[eHI/Ifl NpEeANnpPUATUAMHU MK-3.3. 3-1.

TYPUCTCKOM MHAYCTPUH T1K-3.3. V-1.

Cuctema ympasieHus B cepe Typu3Ma.
Pomb PYKOBOAALIUX KaJpoB B
obecrnieyeHUn s dexkTuBHOCTH
yIpaBJieHusl TypucTckoil pupmoid. Otnen
YEJIOBEYECKMX  PECypCOB  TYPHUCTCKOHU
¢upmbl. [InmanupoBaHue NOTPEOHOCTH B
nepconaie. Iloxbop nepconana. OrneHka
U npueM Ha pabory. /[IBmkeHwe u
npodeccroHabHOE pa3BUTHE MEPCOHANA.
Dopmbl 00yUeHHMS TEpPCOHANIA TYPPHUPMBL.

PA3JEJ 2. PYKOBOJACTBO TYPUCTHUYECKON ®UPMOM




Tema 5. IIpUHIMIIBI, METOABI H 12 | OK-1.1 MK-1.1. 3-1. 0.
(GyHKUMHM MeHeKMEeHTAa MK-=3.3 IIK-1.1. 3-2.
IK-1.1. V-1.

Typusma IK-3.3. 3-1.

[TpunuummLI, METOOBl U dyHKIMH [K-3.3. V-1.

MCHCI)KMECHTA. Cucrema KOMMyHI/IKaHI/Iﬁ

B TYpUCTCKOM 61/13Hece. Buemnue cBsa3u

TyphupMm Ha BHYTpPEHHEM u

MEXAYHapOAHOM pBIHKaX. TeXHOJIOrus

YCTaHOBJICHUA B3aNMMOBBITOIHOT'O

COTPYIIHUYECTBA. BzaumopaeiictBue

TYPUCTCKUX (GUPM C TMPETUPUATHIMA —

IIoCTaBIIUKaMU TYPUCTCKUX YCIyT.

I[OFOBOPHLIG OTHOILIICHUS MCKAY

TYPUCTCKOH (QUPMOI M TOCTHHHILEH,

TypoIiepaTopamH, TPaHCHOPTHBIMU

OpraHnu3anusimMu, J0CYTOBbIMU

OPEAIPUITUIMU.

Tema 6. PazpaGoTka 12 | OK-11 - 1 TIK-11.3-1. | Tp.n,
o K-3.3 IIK-1.1. 3-2. 0.

YNPaBIIeH1eCKUX PelleHnii B IKAL VAL, | ¢ ;

TYPHUCTCKOH OpPraHH3aINu K-3.3. 3-1. p.CT.

CogepxaHue U BUABI YNPaBICHUECKHUX K-3.3. V-1.

pemienuid. Craguu NPUHATHS PELISHUM.
IIporiecc mpuHATHS pelIeHU. ANTOPUTM
MPUHATHS PEIIEHUH: TUarHO3 NMPOOJIEMBI,

OoTpaHUUYEHUs, BapUaHTHI pelieHus,
KpUTEpUU BBHIOOpA, aHAIM3 BapUAHTOB,
CUTYallMOHHBIE (baxTopsl,
OKOHYATEIbHBIN BEIOOD. MeTtobl

NPUHSITHS ~ pELICHHH. IMoaxonasl K
NPUHATHIO perieHuid. WHauBuayaabHbIN
W TPYNIOBOM  METOABI  NPUHSATHSA
pemeHWiA.  YCIOBUS  3(PPEKTHBHOCTH
yIpaBleH4YecKuX pemeHnii. Mepapxus B
HOPUHATHU pelleHuid. MeToasl JOBeAeHUs
NPUHATBIX PEUNICHUH 0 WCIOJHHUTENEH.
Opraanzanus u KOHTPOJIb 3a
HCIIOJHEHUEM PELICHUH.




Tema 7. YnpasBieHue
MEePCOHAIOM TYPUCTHYECKOM
¢pupmbl

Omrata ¥ CTUMYIHpPOBaHHE TpyAa B
TypHU3Me. CTUMYUP YOI u
MOTHBHPYIOIIUHA  3(Q¢eKT  3apIuiaThl
[IpUHIMITBL OIUIATBl U CTUMYJIHPOBAHUS
TpyIa: YHHBEPCAJIbHOCTb, IPOCTOTA H
JOCTYITHOCTB, KOJUICKTUBHAS
OTBETCTBEHHOCTh 3a BBITIOJTHEHHE
YCTaHOBJICHHBIX MoKa3areet,
CIIPaBEIUTUBOC pacnpeznencHue
KOJUICKTHBHOTO 3apaboTka,
CaMOCTOSTENILHOCTh TPYJOBOTO
KOJUJICKTUBAa B OIPCACIICHUN BCIMYUHBI
3apabOTHOW IUIATBI B 3aBUCHMOCTH OT
KOHCYHBIX PE3yJIbTATOB TPYy/Ia.
JlomonHuTe bHbIC (OPMBI OIIATHI TPYAA
3a JuuHbll  Bkuax.  IloBpemeHHas
3apaboTHas iara, aKKOpAHAs
3apaboTHas IU1aTa, IOBPEMEHHO-CIICTbHAS
omuiara Tpyaa. [IpemuanbpHas omnara.

14

MK-1.1
IK-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

IK-3.3. 3-1.

[K-3.3. ¥-1.

T.,K.

Tema 8. JIuuHOCTH, BJIACTDH U
ABTOPUTET MEHeIKepa

TYPUCTHYECKOH (PMPMBI
Opraauzanus JINYHOU paboTsl
MeHe/Kkepa Typusma. TpebGoBaHUS K
MEHEKEPY Typu3Ma. OCHOBHBIE
COCTaBJIAIONINE CaMOMEHE)KMEHTa!
MIOCTAaHOBKA  IIeJNeH,  CHUTYaIl[MOHHBIHA
aHaIN3, IUTAaHWPOBAHUE, TIPUHSTHE
peLIeHuH, peanu3anus W OpTaHHU3aIs,
KOHTPOJIb. Wnudopmanms "
KOMMYHHUKAallMd B  CaMOMEHE/KMEHTE.
IIpakTuueckas peanu3anus
CaMOMEHEIDKMEHTA! paloHaILHOE
YTEHHE, pAlUOHAJIBHOE  IIPOBEACHHUE
COBEILIaHHUH, NIEPEeroBOPHl IO TenedoHy,
palOHAIBHOE BEJICHUE
KOPPECHOHICHIUH.

12

MK-1.1
IK-3.3

MK-1.1. 3-1.
MK-1.1. 3-2.

[K-1.1. ¥-1.

MK-3.3. 3-1.

MK-3.3. ¥-1.

10




9. Tema 9. DppekTHBHOCTD 2 2 - - 6 10 | IK-11 NK-1.1.3-1. | T'p.x., - 0.
TK-3.3 MK-1.1. 3-2. 0
MEHeIKMEHTa B Typu3Me K11 Vo1 .
BO3MOKHOCTH MEHEKMEHTA TypH3Ma. HK-S. 3' 3'1'
TonsaTue 3GPEKTUBHOCTH MEHEIKMEHTA - K-S. 3' y- 1
TypH3Ma. DKOHOMHUYECKAS T I
3((eKTHBHOCTh MEHEIKMEHTA TYpPH3MA.
ConuanbHas 3¢ PEeKTUBHOCTD
MEHEDKMEHTA TYpH3Ma.
Hmozo 24 | 30 - - 54 108
OuHo-3a0uHas popMa oOyueHus
Ne n/m HaunMenoBaHue pasjaesia, TeMbl T
e — PYAOEMKOCTb, aKa/leMHYeCKHe YAChl :
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PA3ZJIEJI 1. OCOBEHHOCTHU MEHE/I’KMEHTA B TYPU3ME
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Tema 1. CymHoCTb U
coJep:kaHue MeHeI)KMeHTa B

Typu3Me

PeiHOYHAsT HSKOHOMHKAa W MEHEKMEHT
TypH3Ma. [MonsiTne MEHEKMEHTa
typusMa. Crenupuka MeHEIKMEHTa
TypusMa. CymHOCTE M B3aHMMOCBS3b
yHKIHIA MEHEIHKMEHTA.
XapakTepuCcTHKa OCHOBHBIX  (pyHKITHIA
MEHEHKMEHTA. [MpunHIIIE
MeHekMeHTa. OOmme ¥ YacTHBIC
NPUHIWUNGl  ynpaBieHus. [loHATHA U
KIaccu(UKaIs METOJ0B MCHEKMEHTA.
Oco0CHHOCTH TypU3Ma KaKk 00bheKTa
ynpaBieHus. OCHOBHBIE IOHATHS U
YIIpaBJICHYECKUE KaTETOPUHU TypH3Ma.
OpFaHI/I3aHI/IOHHO-aI[MI/IHI/ICTpaTI/IBHbIe
METOABI YIIPABJICHUA B TYpU3MC.
OKOHOMHUYECKHE METO/IbI YIIPABICHHS.
ConuaapHO-TICHXOJIOTHIECKHAE METOIBI
ynpasieHus. CaMoymnpaBJIcHHE.

10

MK-1.1
IK-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

IK-3.3. 3-1.

[K-3.3. ¥-1.

Tema 2. UcTopusi pa3BuTus

MEHEIKMEHTA TypU3Ma

OcHoOBHBIE STaITbl pa3BHUTHS
MEHE/KMEHTa TypH3Ma 3a pyOexoM.
JouHaycTpUalIbHbI U UHAYCTPHUAJIbHBINA
MEepHOABl  Pa3BUTHA  MEHEKMEHTA.
Ilepron cucTremaTH3aluyl MEHEIKMEHTa
typusma (1918-1990 rr.). CoBpemeHHBIH
MEepUOJI pa3BUTHS MEHEKMEHTA.
OpraHu3anusi YOpaBlIeHHUS TYPUCTCKUM
KOMIUIEKCOM 32 pPyOex oM.

YcnoBus ¥ IPEANOCHUIKA BO3SHUKHOBEHHUS
MeHeKMEHTa Typusma. PazButue
MeHeKMEHTa Typusma B Poccuu.
Opranuzanus ynpasjaeHuUs TyPHUCTCKUM
KoMIutekcoM B Poccum.

10

MK-1.1
IK-3.3

IK-1.1. 3-1.
MK-1.1. 3-2.

[K-1.1. ¥-1.

MK-3.3. 3-1.

MK-3.3. ¥-1.
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Tema 3. Typucruueckas 10 14 | IK-11 NK-1.1.3-1. | Tp.x.,

OpraHu3anusa Kak 00beKT U KaK MK-3.3 IIK-1.1. 3-2. 0.
IK-1.1. y-1.

CHUCTEMA YIIPpABJICHUA MK-3.3. 3-1.

TypuCTCKHE NPEANPUATHS Pa3HBIX POPM [K-3.3. V-1.

cobcteennoctH. Llenu, 3anaun, GyHKIMH

U CTPYKTYypa yIpaBIeHUS TYPUCTCKUM

npeanpusitueM. [IOHITHE CTPYKTYPBI

ynpaBliieHUs. 3BeHbS (OTIEINbI), YPOBHU

YIPaBICHUSI U CBSI3H (TOPU30HTAIIBHBIE U

BEPTHKAJIbHBIC) B CTPYKTYpPE YIpaBIeHUS

opranuzanueil. opManbHbIE U

HeOpMabHBIC OpraHu3aluy (TPYIIIHI) U

0COOCHHOCTH YITPABJICHHS UMH.

Tema 4. Opranu3aumoHHbIE 10 14 | IIK-11 MK-1.1. 3-1. 0.

CTPYKTYPHI U METO/ABI HK-3.3 IK-1.1. 3-2.
IK-1.1. y-1.

yl'[paB.]'[eHI/Ifl NpEeANnpPUATUAMHU MK-3.3. 3-1.

TYPUCTCKOM MHAYCTPUH T1K-3.3. V-1.

Cucrtema ympasieHus B cepe Typusma.
Ponp pykoBoasmux kaapos B
obecrieueHnu SPPEKTUBHOCTH
yIpaBJeHus TypucTcKoit hpupmoid. OTnen
YeJIOBEYECKUX PECYPCOB TYPUCTCKOM
¢upmsl. [InanupoBanne noTpedHOCTH B
nepconaie. [Tondop nepconana. Onenka
W IIpueM Ha paboTy. [BmxeHue u
npodeccroHabHOE Pa3BUTHE NIEPCOHANA.
Dopmbl 00yUeHHMS TEpPCOHANIA TYPPHUPMBL.

PA3JEJ 2. PYKOBOJACTBO TYPUCTHUYECKON ®UPMOM
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Tema 5. IIpUHIMIIBI, METOABI H 12 | OK-1.1 MK-1.1. 3-1. 0.
(GyHKUMHM MeHeKMEeHTAa MK-=3.3 IIK-1.1. 3-2.
TIK-1.1. V-1.

Typusma IK-3.3. 3-1.

[puHIUIE, METOIBI U () YHKIIMA [K-3.3. V-1.

MCHC/I?)KMECHTA. CI/ICTeMa KOMMyHI/IKaIlI/Iﬁ

B TYPUCTCKOM 61/13Hece. Buemninue cBa3u

TyppupM Ha BHYTpPEHHEM U

MEXAYHApOAHOM pbIHKAX. TEXHOIOTI s

YCTEIHOBJICHI/UI B3aUMOBBIT'OIHOTO

coTpynHudecTBa. Bzaumoneincraue

TYPUCTCKUX (PUPM C TIPEATIPUSITUIME —

MNOCTAaBINUKaMH1 TYPUCTCKUX YCIYT.

I[OFOBOPHLIG OTHOILICHUS MEKAY

TYPHUCTCKOI (PUPMOI M TOCTUHHUIIEH,

TypoIiepaTopamMu, TPaHCTIOPTHBIMU

OpFaHI/I3aI_H/IHMI/I, I[OC}’FOBI)IMI/I

OPEAIPUITUIMU.

Tema 6. PazpadoTka 12 | IK-1.1 IK-1.1.3-1. | T'p.m,
v [K-3.3 TIK-1.1. 3-2. 0.

lepaB.]'[eH‘{fBCKI/IX pelleHuii B IKAL VAL, | ¢ )

TYPHUCTCKOH OpPraHH3aINu K-3.3. 3-1. p.CT.

CognepxaHue U BUIbI YIPABICHUECKUX K-3.3. V-1.

pemienuid. Ctaauu NPUHATHS PELIEHUN.
IIponiecc npuHATHS peIeHNnH. ANTOPUTM
NPUHATHUS PELICHHI: IUarHo3 npooJieMbl,
OTpPaHUYEHUS, BAPUAHTHI PEIICHuUS,
KpUTEpHUH BBIOOpa, aHAJIN3 BApUAHTOB,
CUTYyaIlMOHHBIE (haKTOPHI,
OKOHYATENIbHBIN BBIOOP. MeTo1bl
npuHsTHA pemeHuil. [logxoas! k
MPUHATHIO pelieHud. MHIuBu1yabHbII
Y TPYNIOBON METOIBI IPUHSTHS
pemennii. YciaoBus 3pdekTuBHOCTH
ynpaBJeH4YecKuX pemennii. Mepapxus B
HOPUHATHY petieHnit. MeToas! 1oBeeHus
MIPHUHATHIX PELICHAH 10 NCTIOTHHUTEIEH.
Opraanu3anus ¥ KOHTPOJIb 3a
HCIIOJHEHUEM PELICHUH.
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Tema 7. YnpasBieHue
MEePCOHAIOM TYPUCTHYECKOM
¢pupmbl

Omrata ¥ CTUMYIHpPOBaHHE TpyAa B
TypHU3Me. CTUMYUP YOI u
MOTHBHPYIOIIUHA  3(Q¢eKT  3apIuiaThl
[IpUHIMITBL OIUIATBl U CTUMYJIHPOBAHUS
TpyIa: YHHBEPCAJIbHOCTb, IPOCTOTA H
JOCTYITHOCTB, KOJUICKTUBHAS
OTBETCTBEHHOCTh 3a BBITIOJTHEHHE
YCTaHOBJICHHBIX MoKa3areet,
CIIPaBEIUTUBOC pacnpeznencHue
KOJUICKTHBHOTO 3apaboTka,
CaMOCTOSTENILHOCTh TPYJOBOTO
KOJUJICKTUBAa B OIPCACIICHUN BCIMYUHBI
3apabOTHOW IUIATBI B 3aBUCHMOCTH OT
KOHCYHBIX PE3yJIbTATOB TPYy/Ia.
JlomonHuTe bHBIC (HOPMBI OIIATHI TPYAa
3a JIM4HbIA BKaaa. [ToBpeMeHHas
3apaboTHas IUIaTa, AKKOPIHAS
3apaboTHas IUIaTa, MOBPEMEHHO-CICIIbHAS
omuiara Tpyaa. [IpemuanbpHas omnara.

10

14

MK-1.1
IK-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

IK-3.3. 3-1.

[K-3.3. ¥-1.

T.,K.

Tema 8. JIuuHOCTH, BJIACTDH U
ABTOPUTET MEHeIKepa

TYPUCTHYECKOH (PMPMBI
Opraau3anus JINIHOH paboTHI
MeHeKepa Typusma. TpeboBaHus K
MeHekepy Typusma. OCHOBHBIE
COCTAaBJIAIONINE CAMOMEHEKMEHTA!
MIOCTaHOBKa I1eJIeH, CUTYaIlMOHHBIN
aHaJIN3, IUIAHUPOBAHKE, IPUHSITHE
PELICHNH, peanu3alysi 1 OpraHu3anus,
KOHTpoJb. H(bOopManus n
KOMMYHHUKAIIUU B CAMOMEHEPKMEHTE.
IIpakTuyeckas peanuzanus
CaMOMEHEPKMEHTA: PALHOHAIBHOE
YTEHHE, pallHOHAIbHOE IIPOBEJICHUE
COBEIaHMH, IEPETOBOPHI 110 TeseOHY,
paLHOHAIBHOE BEICHNE
KOPPECHOHICHIUH.

10

12

MK-1.1
IK-3.3

MK-1.1. 3-1.
MK-1.1. 3-2.

[K-1.1. ¥-1.

MK-3.3. 3-1.

MK-3.3. ¥-1.
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9. Tema 9. DppekTHBHOCTD - 2 8 10 | IK-11 MK-1.1.3-1. | Tp.x.,
MeHeT)KMEHTA B TypH3Me K33 1 IK-1.1.32. | 0,
Bo3Mo)xHOCTH MEHEIKMEHTa TypU3Ma. TIK-1.1. V-1.

[Monsrue 3¢hheKTHBHOCTH MEHEIKMEHTA [IK-3.3. 3-1.
Typu3Ma. DKOHOMHUYECKast IK-3.3. ¥-1.
3((HeKTHBHOCTh MEHEKMEHTA TYpHU3Ma.

CounanbHast 3hpHEeKTHBHOCTD

MEHEDKMEHTA Typu3Ma.

Hmozo 16 | 16 76 108

Dopmol yueOHbIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX .

I'pynnoeas ouckyccus (I'p.o.)
Kpyenoui cmon (Kp.cm.)
Onpoc (0.)

(DOprl meKyuieco KOHmPOJl}l:
Tecm (T.)
Keiic (K.)

Dopmol 3a0anuil 0711 MEOPUECKO20 PEUmuUH2a’

Acce (3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. Kuceno6pes, B. I1. MenemxkmenT B Typusme: yueonuk / B. I1. Kucenobpes, O. H. Koctprokosa, A.
B. Kucenobpes ; nox pen. npod. E. U. bormanoBa. — Mocksa: UHOPA-M, 2020. - 152 c. -
(Beicmiee oopa3oBanue: bakanaBpuar).

Pexxum nocryma: https://znanium.com/read?id=356185

2. Bakynenko, P. SI. VYmopaBneHue TrOCTHHHUYHBIM NpeanpustueM: ydeOHoe mocooue / P. Sl
Bakynenko, E. A. Koukyposa. - MockBa : YHuBepcurterckas kuura; Jloroc, 2020. - 320 c.

Pexxum moctyna: https://znanium.com/read?id=367670

3. 3aiineBa, H. A. [IpakTukym 1o MeHe/DKMEHTY TypusMa. CUTyalnu U TecThl: yuebnoe mocoodue / H.
A. 3aiirieBa. - 2-¢ u3z., ucnp. u Aoi. - Mocksa : @opym, 2019. - 168 c.

Pexxum nocryna: https://znanium.com/read?id=373206

JlonmoJIHUTEIbHASI JIMTepaTypa:

1. T'octuHUYHBIN MeHeKMEHT: yueOHoe nmocodue / H.B. Imutpuena, H.A. 3aiinesa, C.B. Ornesa,
P.H. YmakoB ; moxg pen. H.A. 3aiineBoit. - MockBa: UH®PA-M, 2020. - 352 c. - (Beicuiee
obpasoBanue: bakanaBpuar).

Pexxum noctyna: https://znanium.com/read?id=354022

2. KiroueBckas, 1. C. YmpapiieHue MepcoHATIOM TOCTUHUYHOTO MPEANPUATHS: yaeOHOoe mocodue /
N.C. KmoueBckas. — Mocksa : UHOPA-M, 2021. - 386 c. - (Beicuiee o6pa3oBanue: bakanaBpuar).
Pexxum noctyma: https://znanium.com/read?id=376620

3. [Mumrynos, B. M. MeHemxkMeHT B cepBuce U Typusme: yueOHoe rnocodue / B.M. ITumrynos. - 3-e
u3n., nepepad. m gon. - MockBa : MHOPA-M, 2021. - 284 c. - (Bricuiee obOpa3zoBaHue:
bakanaBpwuar).

Pexxum moctyna: https://znanium.com/read?id=375606

HOpMaTHBHbIe IPaBOBbLIC JTOKYMCHTDI:

1. "Koncrurynus Poccuiickoii @eaepanuu” (IpUHITa BCEHAPOIHBIM roysocoBanueM 12.12.1993) (c
Y4ETOM IONPABOK, BHECEHHBIX 3akoHaMu PP o monpaskax k Koncturymuu P® or 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®K3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. "T'paxnanckuii kogekc Poccuiickoit denepaunu (yacts nepsas)" ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Peskxum moctyma: http://www.consultant.ru/document/cons_doc_ LAW 5142/
3. ®epepanbubiii 3akoH 0T 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 obmecTBax c
OTrpaHUYECHHOU OTBETCTBEHHOCTbHIO" Pexnm JOCTYyIIa:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

HNEPEYEHb NTHO®OOPMAILIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Kouncynerant [moc;
2. http://www.garant.ru-I"apaHT.

INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. 9BC «MTH®PA-M)» http://znanium.com

2. OBC «Jlanb» KumxkHas xomtekius «HxeHepHO-TeXHHYecKue Haykn» WWWw.e.lanbook.com
3. OBC BOOK.ru http://www.book.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru - Poccrar — enepanpHas ciry:x0a rocy1apCTBEHHOW CTaTHCTHKH



https://znanium.com/read?id=356185
https://znanium.com/read?id=367670
https://znanium.com/read?id=373206
https://znanium.com/read?id=354022
https://znanium.com/read?id=376620
https://znanium.com/read?id=375606
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://www.garant.гu-гарант/
http://znanium.com/
file://///srv-app02/Документы%20КФ-РЭУ/Центр%20СИВТ/КАФЕДРАМ%20файлы%20не%20ВЫРЕЗАТЬ!!!!!!!!!!!!!!!/www.e.lanbook.com
http://www.book.ru/
http://www.gks.ru/

2. http://www.iep.ru/ru/publikatcii/categories.html ~®DenepanbHblii  00pa3oBaTeNbHBIA  MOPTAI.
OxonomMuka. Coruosiorust. MeHe[)KMEHT

3. Kpynneiimmii poccuiickuii ”HPOPMALMOHHBINA MOPTaI B 00JaCTH HAYKH, TEXHOJIOTHUH, MEIUIMHEI
u obpasoBanus elibrary.ru http://elibrary.ru

4. Scopus — kpymHeiWmas equHas 0a3a JNaHHBIX, COJep)Kallas aHHOTAUM M WHPOPMALHUIO O
LIUTUPYEMOCTH  pELEH3UPYEMOl HAy4dyHOM JHTEepaTypbl, CO BCTPOCHHBIMH HHCTPYMEHTAMH
OTCJICKHMBAHUSA, aHAJTHM3a U BU3YaJIH3AIMH JAHHBIX

5. WWW.economy.gov.ru - bassl gaHHbIX MUHUCTEpCTBA 3KOHOMHYECKOI'O Pa3BUTHS U TOPTOBIH
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET', HEOBXO/JIUMBbIX UIA
OCBOEHUA JUCHUITJIMHBI

e CorporateRegister.com - I'moOanbHas AMPEKTOPHSI KOMIAHWHM, BBITYCKAIOIIUX COLUAIBHBIC
OTYETBHI;

e Caiit «KomnbroTepHass MOAJEpKKAa YyueOHO-METOIMYECKON JAedATeNbHOCTH  (punmamay
http://vrgteu.ru

e EnuHoe OKHO JocTynma K oOpa3oBaTeNbHBIM pecypcaMm - (deaepayibHas HHPOPMALMOHHAS
cucTeMa OTKPBITOIO JOCTYNAa K HHTErpajlbHOMY KaTaJory o0pa3oBaTelbHbIX WHTEpPHET-
PECYPCOB M K DIIEKTPOHHOH OHMOIMOTEKEe Y4eOHO-METOIMYECKHX MAaTepHaioB Ui BCEX
ypoBHeli oopazoBanus: http://window.edu.ru/

o Kypuan E38867 MenemxmenT B Poccuu u 3a pydexom.

NEPEYEHb UH®OPMAILIMOHHBIX TEXHOJIOT'WMH, UCIOJb3YEMBIX
NP OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O HPOLHECCA 11O
JAACIUIIJIMHE, BKJIIOYASA HEPEYEHDb HNPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cuctema Windows 10

[MTaket npuxnagasix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JTUCIUIIJIMHBI

Jucuunnuna «MeHeIKMEHT B Typu3Me» obecreyeHa:
JUISL IPOBEJICHUS 3aHATUI JIEKIIMOHHOTO THIIA:
— y4eOHOHN aynutopuel, 000pyJOBaHHON Yy4eOHOW MeOenblo, MYyIbTHMEIUHHBIMU CPEICTBAMHU
OoOy4eHUS JJI IEMOHCTPAINH JICKITUH-TIPE3eHTalIN;
JUTSL TIPOBEJICHUS 3aHIATUH CEMUHAPCKOTO TUTA (npakmuyecKue 3aHamusl):
— ydeOHOW aymuTopuei, 00OpyTOBaHHON Y4YeOHOW MEOENbI0 M TEXHUYECKUMH CPEACTBAMHU
oOyueHus, CIyKalluMH 1715l PeCTaBlIeHNs yueOHOU nH(pOpMaluu.
JUISL CAMOCTOSITEIbHON pabOoThI, B TOM YHKCIE JIsl KYpPCOBOTO MTPOEKTUPOBAHHSL:
— TIOMENICHUEM IS CaMOCTOSITEIbHOW pabOoThl, OCHAIIECHHBIM KOMIBIOTEPHOM TEXHUKOU C
BO3MOKHOCTBIO TIOJKITFOYCHHS K ceTu «HTepHeT» M obecreueHneM J0CTyIa K dJIEKTPOHHOU
nH(OPMaIMOHHO-00pa30BaTENLHON Cpe/ie YHUBEPCUTETA.


http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.corporateregister.com/
http://vrgteu.ru/
http://window.edu.ru/

IV. METOANYECKHUE YKA3ZAHUS JJIA OBYYAIOIIIUXCA ITO
OCBOEHMHIO JUCIIUIIJIMHbI

» Meronuueckie pEeKOMEHJAMM 10 OpraHW3ald W BBHIIOJHEHUIO  BHEAYAUTOPHOM
CaMOCTOSITENTbHON PaOOTHI.
» Mertonuueckue yka3aHus 10 MOJATOTOBKE U 0(OPMIICHHUIO dCCe.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE MTPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHINUX OTAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynpTaThl TEKyIEro KOHTPOJISI U MPOMEXYTOYHOM arTecTalud (GOpMUPYIOT PEHTHUHIOBYIO
OLIEHKY paboThl oOyuatomerocs. Pacnpenenenue 6amioB npu GopMUPOBAaHUN PEUTHHIOBOM OLEHKU
palboThI 00yUarOIIErocss OCYLIECTBISETCS B COOTBETCTBUHU ¢ «IlosokeHneM o peHTHUHIOBOH cucreme
OLICHKH YCIIEBAEMOCTH M Ka4eCTBA 3HAHWM CTYACHTOB B IPOLIECCE OCBOCHUS AMCLUIUIMHBI « Teopus
opraHuzanuu» B (QenepasbHOM TOCYyJapCTBEHHOM OIOMKETHOM 00pa30BaTEIbHOM YUPEXJICHUH
BbIcILIero oOpa3oBaHus «Poccuiickuii sxoHoMu4eckuil ynuepcurer umenu I'.B. Ilnexanosay.

Tabauua 4
Buasbl pador MakcuMajibHOe KOJIHYeCTBO 0aJ110B

BrinonHeHnue y4eOHbIX 3aaHui Ha ayJUTOPHBIX 20
3aHATHUAX

Texkymuit KOHTPOJIb 20
TBopUeckuil pedTHHT 20
ITpomesxyrounas arrecranus (9K3amer) 40
NTOTI'O 100

B cootBercTBuu ¢ [lonokeHnemM o0 peMTHHIOBOI CHCTEME OLIEHKH yCIEBAEMOCTH M Ka4eCTBa
3HaHUI OOydYaroIuXcs «IpernojaBaTelb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHATHS CO
CTY/IEHYECKOM TIpymnmoi, o00s3aH NPOMHMOPMUPOBATH TPYIIY O PaCHpPeleNeHUH pPEeHTHHIOBBIX
0a/uIoB MO BCEM BUJAM pabOT Ha MEPBOM 3aHATHH Y4eOHOro MoIyis (cemecTpa), KOJUYECTBE
Mojynaed 1o y4yeOHOM AMCHUIUIMHE, CpoKax M (opMax KOHTPOJIs HUX OCBOCHMS, Qopme
HpOMe)KYTOLIHOI\/’I aTTecrallui, CHUXKCHHUU O0a/IoB 3a HCCBOCBPECMCHHOC BLIITOJTHCHUEC BbIAAHHBIX
3aganuid. OOywaromuecss B TeYEeHHE Y4eOHOro Moayns (ceMecTpa) MOJy4yaroT HH(GOpMAIHIo O
TEKYIIEM KOJIMYCCTBE Ha6paHHBIX 110 JUCIIUIIIIMHE Oaju1oB qepes3 JIMYHBIA KaOMHET CTYACHTa».

VI. OHEHOYHBIE CPEACTBA JUIA ITPOBEAEHUA TEKYIIEI'O
KOHTPOJISI U TIPOMEXYTOYHOMN ATTECTALIMX'

OLleHOYHBIE CpPENICTBA MO JUCIHUIUIMHE pa3paboTanbl B cOOTBeTCTBUU C [lonokeHuem o
(dboHIEe OIEHOYHBIX CPEACTB B (penepaqbHOM TOCYJApPCTBEHHOM OIOKETHOM 00pa30BaTeIbHOM
YUpPEKIECHUN BHICHIETO OOpa3oBaHus «Poccuilckuii SKOHOMWYECKMH yHUBepcuteT uMmenu [.B.
[IimexanoBay.

Temamuka Kypcoswix paoom/npoekmos
CormacHo y4eOHOMY IulaHy 0O AucHUIUIMHE «MEHEIKMEHT B Typu3Me» KypcoBas
paboTa/KypcoBO¥ MPOEKT HE MPETYCMOTPEHBI.

! B JaHHOM pa3aeyie NpruBOAATCA NPUMEPHI OLICHOYHBIX CPEACTB




Tunoeoii nepeuens 60npocoe K IK3AMeHy

OCHOBHBIE IOHATHUS MEHEPKMEHTA TYPU3MA.
Criennduixa MeHeDKMEHTa B cpepe cepBrca U Typu3Ma: eld U 33]a4i YIPaBICHHUS.
Cucrema MEHEKMEHTA TypU3Ma.
VYcnoBus U IpeaOChUIKY Pa3BUTHSI MEHEPKMEHTA B TYpU3ME.
[TepBblii (IpeBHUIA) IEPHOT B UCTOPUH MEHEIKMEHTA TYpPH3Ma.
WNuaycTpuanbHblil IEpUO B UCTOPUN MEHEIKMEHTA TYpHU3Ma.
[Tepuon cucremaTu3zanuy MEHEIKMEHTA TYpU3MA.
[Tepuon kpu3muca CUCTEMBI YIIPABIECHUS TYPU3MOM.
CoBpeMeHHBbIH 3Tan pa3BUTHsI MEHEKMEHTA TypU3Ma.
. OCHOBHBIE CBOWMCTBA TYpPUCTUYECKON yCIyTH.
. OCoOEHHOCTH TYPUCTCKOTO PhIHKA KaK PhIHKA YCIYT.
. MHOr03Ha4HOCTh MEHEPKMEHTA B TypU3ME: MOTHBALUS TYPUCTOB.
. IloTpeburens TypuCTCKOTO MPOYKTa/yCIyTy KaK 3JI€MEHT CUCTEMbl MEHEDKMEHTA TypHU3Ma.
. Buzp! u hopmbl Typuzma.
. IloHsITHE TYpUCTCKOTO MPEI0KEHUS.
. CTpyKTypa TypUCTCKOTO MPEUI0KEHHUS.
. TypucTckuii pernoH kak Kareropus TypUCTCKOTO MEHEIKMEHTA.
. OCHOBHBIE XapaKTEPUCTUKH TYPUCTUUECKUX MIPEITPUATHI.
. CTpykTypa ypoBHEH yIpaBlieHUs] TYPUCTUUECKUMH OPraHU3aLUSIMHU.
. XapakTepucTrka QyHKIIUH MCHEKMCHTA TypU3Ma.
. Peanmu3zanus pyHKIMM IIaHUPOBAHUS B TYPUCTUYECKUX OpraHU3alusiX.
. Opranuzanus kak QyHKIHS MEHEKMEHTA Typu3Ma.
. MoTuBanus kak (yHKIMS yIpaBlIeHUs] B TYPUCTCKOH cdepe.
. Peanmu3anust pyHKIIUM KOHTPOJISI B TYPUCTHYECKUX OPTaHU3AIHSIX.
. OCHOBHBIE IPUHIIMITBI MEHEJKMEHTA TypU3Ma.
. CyIIHOCTh METO/IOB YNPABICHUS TYPUCTUYECKUM IPEIIPUITUEM U UX KIIACCU(PUKALIUS.
. Ocy1iecTBiieHne OpraHU3allMOHHO-aIMUHUCTPATUBHBIX METOJIOB yIIpaBiieHus B cepe
TypHU3Ma.
28. DKOHOMHYECKHE METO/IbI YIPaBJICHUs B chepe Typusma.
29. ConuanbHO-TICUXOJIOTMYECKUE METO/Ibl B YIPABICHUM TYPUCTCKOW OpraHu3anueil.
30. BremHsist cpeqia TYpUCTHYECKOW OpTaHU3aIUH.
31. BHyTpeHHsIs cpesia TypUCTHUECKOM OpraHnu3aluy.
32. Opranu3aioHHbIe CTPYKTYPHI YIIPaBIEHHs B chepe Typu3Ma.
33. Jlunelinas opraHu3allMOHHAsl CTPYKTYpa YIPaBICHUS B TypU3Me.
34. dyHKIMOHATBHASI OPTAaHN3AMOHHAS CTPYKTYpa YIPABICHUS B TYpU3ME.
35. JIuneliHo-(yHKIIMOHANIbHASI OPTraHW3aLMOHHAS CTPYKTYpa YIPaBICHUS B TypU3Me.
36. Peanu3anus npuHIMIIA pa3eieHus Tpyda B TYPUCTUYECKON OpraHU3aIHy.
37. ®opmainbHas 1 HeopMalibHas CTPYKTYPbl OPraHU3aI[MOHHBIX B3aMMOOTHOIICHUHN B
TYPUCTHYECKUX OpraHU3aIUsIX.
38. Cneuncuka ynpasieHus HeOpMaTbHBIMU IPYIIIAMU B TYPUCTHUECKUX OPraHU3aLUsX.
39. [IpoexTupoBaHKe OPraHU3aAIMOHHBIX CTPYKTYP YIpaBJIeHUs B cepe TypusMma.
40. TpeGoBaHuUs M IPUHLIUIIBI, IPEABABISIEMbIE K OPTraHU3ALMOHHBIM CTPYKTYPaM.
41. CoBpeMeHHbIe TEHACHIINH B PA3BUTUU CTPYKTYP yIpPaBICHHUS.
42. YupapieHHue IpoIeccoM MPeJOCTaBIEHUS TYPUCTCKUX YCIIYT.
43. Ua(hopMaImOHHO-TEXHIUYECKOE 00eCTIeYeHNE MEHEDKMEHTA TypHr3Ma.
44, Dxonomuueckas 3(p(heKTUBHOCTH MEHE/PKMEHTA B TypH3Me.
45. ConuanbHbIi acekT MEHEI)KMEHTa B TypU3Me.
46. ConmanibHble (aKTOPBl TYPUCTHUECKON JEeSITETbHOCTH.
47. Ponb MeHeIKepa B JESTENIbHOCTH TYPUCTUUYECKON OpraHU3aIiy.
48. BracTb 1 INYHOE BIUSHUE PYKOBOJIUTENS TYPUCTUUECKON (PUPMBI.
49. ABTOpUTET MEHEIKepa TYPUCTHUECKON (UPMBL. Pa3HOBHIHOCTH JIOKHOTO aBTOPHUTETA.
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50. Ctuip pyKOBOJCTBA TYPUCTHUECKON (PUPMOIA.

51. Coneprxkanue 1 BUABI YIPABICHYECKHX PELICHUI B MEHEXKMEHTE TYPU3MA.

52. IIponecc NpUHATHS YIPABICHYECKOTO PEIICHHUS.

53. TpeGoBaHUs K KaYECTBY YIIPABICHYECKOTO PEIICHHS.

54. MeToapl IPUHATHS YIPABICHUYECKUX PEIICHUH B MEHEDKMEHTE TypU3Ma.

55. Mojenu ynpapiaeHUeCKUX PeLlICHUH B MEHEPKMEHTE TypH3Ma.

56. YcnoBust 3¢(heKTHBHOCTH peau3aliy yrpaBlieHYecKux pemeHuii. Kontpois 3a
UCIIOJIHEHUEM IIPUHATHIX YIPABIEHYECKUX PEIICHUH B TypU3Me.

57. Ilcuxosorus TMYHOCTH B IIPOLIECCE pa3pabOTKU yNPaBIECHUYECKUX PELICHUN B MEHEPKMEHTE
TypHU3Ma.

58. KoH}IMKTHI B MEHEKMEHTE TYpU3Ma: CYIIHOCTb U IIPUYHHBIL.

59. Tunsl KOHPIUKTOB.

60. CTpyKTypHBIE METO/IbI YIPABJICHUS KOH(DIUKTAMU B YIIPABICHUH TYPUCTUYECKON
OpraHu3aIuen.

61. MeXIMYHOCTHBIE METO/IBI YIIPaBIICHUS KOH(DIMKTaMU B YIPABICHUN TYPUCTHYECKOM
OpraHu3aIuen.

62. Ponb oOmIeHNs B MEHEKMEHTE TypH3Ma.

63. Cucrema ynpasiieHUs IEPCOHAIOM TYPUCTUUECKOH (UPMBI.

64. Kpanndukanuonusie TpeOOBaHUS K OCHOBHBIM TYPUCTCKUM JTOJDKHOCTSM PaOOTHUKOB
TYPUCTCKON MHYCTPUH.

65. Knaccugukanus nepconana TypucTHYECKOW OpraHU3aIIH.

66. Peann3anus kaApoBOi MOJUTUKU B TYPUCTUYECKUX OpPraHU3alMsIX.

67. YpaBieHrne Ka4eCTBOM TYPHCTHYECKOTO 0OCTYKHUBAHHUS.

68. CtanaapThl TYpUCTCKOTO OOCITY>KUBAHMUSL.

69. YrpasieHre rOCTHHUYIHOHN JIeATETHhHOCTHIO.

70. Mojenu rocTUHUYHOM JIeSITeIbHOCTH.

71. OcHOBHBIE [TOKA3aTEIN TOCTUHUYHON JESITEIbHOCTH.

72. 3apyOeKHBIH OMBIT YIIPaBJIEHUS] TOCTUHUYHBIM KOMITJIEKCOM.

Tunoevie mecmoegwvle 3a0anHus.

Tema 7. YnpasiieHue nepcoHATIOM TYPHCTHYECKOH (PUPMBI

1. Yacrte mnmponecca Halima NepcoHajia, CBA3aHHAad C BbIACJICHUEM OAOHOIO HWJINW HECKOJIBKHUX
KaHANAAaTOB Ha BAKAHTHYIO JOJDKHOCTL CPEaU O6HIGFO qucia NpeTeHACHTOB HAa JaHHYIO JOJDKHOCTD
— 9TO nepcoHala.

2. Pacrionioxute B MPaBWIIBHOM MOCIIEIOBATSIILHOCTH ATl TPOBECHUS TEKYIICH MepronIecKoi
OLICHKH TepcoHaia (aTTeCTallun):

a) Tan OLEHKU pabOTHHMKA U €ro TPYAOBOH €ATEIbHOCTU

0) »Tam nMpoBe/ieHus aTTeCcTallun

B) ATall NPUHSTHUS PEIICHUN

T') TOATOTOBUTENBbHBIN dTall

3. Lensmu mpodeccnoHatbHOTO O00YYEeHHsI COTPYAHUKOB C TIO3HMIMU COTPYAHHKA SIBISIOTCS (TIPH
HEOOXOJMMOCTH OTMEThTE HECKOJIBKO BAPUAHTOB OTBETA):

a) MHTETpaIus epcoHaia

0) opranu3anus v GopMHpPOBAHUE MIEPCOHANIA YITPABICHUS

B) TIOBBIIIEHHUE KBAJIM(DUKAIINH

r) npuoOpeTeHne npodeccuoHaIbHBIX 3HAaHUH BHE cepbl MpodecCHoHaNbHON 1eITeNbHOCTH

4. HaganbHBIM 3TarioM OpraHu3alyy mporecca 00y4eHus epcoHaa sSBiseTCs:
a) orpeziesieHne 1enei 00ydeHus



0) hbopmupoBanme 010 KeTa 00yUeHUS
B) ompeielieHue MOTPeOHOCTEH B O0yICHUH
r) BBIOOp OPM U METOI0B O0YUEHUs

5. Hensmu npodheCCHOHATBEHOTO O0YYEHHS! COTPYIHUKOB C TO3UIUH COTPYIHUKA SIBISIOTCS (IIPU
HEOOXOJMMOCTH OTMEThTE HECKOJIbKO BAPHAHTOB OTBETA):

a) MHTerpalus rnepcoHasia

0) opranu3aiys 1 GOpMHUPOBAHUE TIEPCOHAIIA YITPABIICHHS

B) TIOBBIIIICHUE KBAIU(DUKAIAH

r) npuodpeTeHne MpodecCHOHABHBIX 3HaHUN BHE c(hepbl MpodhecCHOHATBLHOMN ACSITEIBHOCTH

6. HauayibHBIM 3TAIioM OpraHU3alvy Mpolecca 00yUeHHsI TEPCOHAa SIBISETCS:
a) ompeJeNieHre enei o0ydeHus

0) popmupoBanue OroKETa O0yUCHUS

B) OoIpeieNieHue MoTpeOHoCTel B 00yUeHUH

T') BBIOOp (hOpM M METOJIOB OOYUIECHUS

7. JlocToMHCTBAa ayTCOpPCHHIA JJisi KOMITAaHHM-3aKazuuka (ykaoicume He MeHee 2-X 6apuanmos
omeema).

a) UMeeT BO3MOXHOCTb IJIATUTH O0JIee HU3KYIO 3apabOTHYIO ILJIaTy

0) OTCYTCTBYET HEOOXOAMMOCTh TPEMHUPOBATH COTPYIHUKOB U TUTAHUPOBATH UX Kapbepy

B) MOJIOJICKb UMEET BO3MOXKHOCTD TIOJTYYCHUS OIbITA

T') CIOCOOCTBYET CHIKCHHUIO 0€3paboTHIIBI

8. UwmciieHHOCTh Bcex paOOTHUKOB MpeanpusaTs (YIpexJACHHUS, OpTaHW3alHd), NPHHATHIX Ha
MOCTOSIHHYI0, CE30HHYI0O M BpPEMEHHYIO PadOTy B COOTBETCTBUHU C 3aKIIOYECHHBIMU TPYIOBBIMH
JIOTOBOPAaMH — 3TO:

a) sIBOYHAS YHUCICHHOCTh

0) CIMCOYHAast YMCIICHHOCTD

B) CPEIHECTIMCOYHAs YUCIICHHOCTD

') YUCJICHHOCTh Ha JIaTy

9. Menemxkepsl, BHIMOIHSIONINE CTIeNUaTN3UPOBaHHbIE (PYHKIINN, HEMOCPEJACTBEHHO YYaCTBYIOIINE B
MOATOTOBKE PEHICHUH M 00ECTIEYNBAIOIINE UX PEATTU3AIUIO — ITO:

a) TUHEIHBIE PYKOBOIUTEIH

0) pyHKIIMOHANTBHBIC PYKOBOIUTEIN

B) CIICIIHAIIUCTHI

') TEXHUYECKUE UCTIOTHUTEIN

10. 'oToBHOCTH PaOOTHUKA CMEHUTH pabodee MeCTO 10 COOCTBEHHOMY KEJIaHUI0, KOTOpasi MOKa eré
HE pealn3oBajlach (akTHUecKu (T.€. HE IpuUBENa K Iojade 3asBICHUA OO YBOJIBHEHHM IO
COOCTBEHHOMY JKE€JIAHUIO) OTPakaeT TaKoe SBJICHHE, KaK:

a) aKTUBHAs TEKY4YeCTb

0) maccuBHasi TEKy4eCTb

B) IOTEHIMAIbHAS TEKY4YECTh

r) pusnveckas TeKy4ecTb

11. OT6opouHoe cobecemoBanne, KOTOPOE MPOBOJUTCS C MPETEHACHTOM Ha BAaKaHTHYIO JTOJDKHOCTH
o 3apaHee pa3pabOTaHHBIM BOMPOCAM, CHCTEeMAaTU3HUPOBAHHBIM 1O TEMAaTHYECKUM OJIOKaM, C IENbI0
MOJIYYUTh JIAHHBIE O €ro MPOQPECCHOHATBHON NEATEIPHOCTH W WX CPaBHUTH C JAHHBIMHU JIPYTHX
MPETeHICHTOB, YUYAaCTBYIOIINX B KOHKYpPCE — ITO:

a) CTPYKTYPHPOBAHHOE HHTEPBBIO

0) SKCTIEpPTHOE TPYIIIOBOE HHTEPBHIO



B) HHTEPBbIO 110 KOMIIETEHIIUSAM
T') CTPECCOBOE HHTEPBBIO

12. BagauHr 3aKiIr04aeTcs B TOM, 4TO:

a) COTpPYAHHKA BPEMEHHO IMEPEBOSAT Ha pabOTy B JPYroi OTAEN WM B APYTYIO OPTaHHU3AIUIO IS
oOyueHusi paboTe Ha HOBOM 00OpYIOBaHUU WM OOPETEHUS UM HOBBIX HaBBIKOB

0) pa3BUTHE U TOAJEPKKA HOBHYKA OCHOBAaHbI HA PABHOMPABHBIX, JaXKE IPYKECTBEHHBIX
OTHOIICHUSX, T.€. aJlalTalis Yepe3 NPUITEIbCTBO C KOJJIET Ol

B) o0y4yaeMblli COTPYJHUK CIIEIyeT «KaK TeHb» 3a 0oJyiee ONMBITHBIM Pa0OTHUKOM M HaOJIIOIaeT 3a
TEM, KaK TOT BBIIIOJIHSET CBOU O0S3aHHOCTH

r) mporecc oOydeHHUs, KOHCYJIbTUPOBAHUS M OIICHKHM HOBUYKA OCYIIECTBIISICTCS OOJIEe OIBITHBIM
COTPYJHUKOM, HACTABHUKOM

13. CrTonkHOBEHHE MPOTHBOIIOJIOKHO HAMpPABICHHBIX IIeNIeH, WHTEPECOB, MHEHHMHA M TO3HMIUN
CyOBEKTOB B3aUMOJICHCTBHUS — 3TO:

a) KOH(QJIMKTHAS CUTYyaIus

0) sckananus KOHPIMKTa

B) MHIIMJICHT

T') KOHQIUKT

14. Meronp! ymnpaBieHUs KOH(JIMKTaMU, KOTOPbIE 3aKJIIOYAIOTCS B Pa3bsCHEHUM TPeOOBaHUU K
pa0oTe, HCHOJIB30BAHWU KOOPAMHALMOHHBIX M HWHTErPALMOHHBIX MEXaHU3MOB, YCTaHOBJICHUU
OOIIEOPraHN3allMOHHBIX KOMIUICKCHBIX II€Je M HCIOJIb30BAHUM CHUCTEMBI BO3HATPAXKICHHIA,
Ha3bIBAIOTCA:

a) CTpYKTYpHbIE

0) MEKJTUIYHOCTHBIC

B) BHYTPUJIMYHOCTHBIE

I') OpraHu3alMOHHbIE

15. Cmoco6 monmbopa mepcoHana, KOTOPBI XapaKTepu3yeTrcs TeM, YTO OOBEKTOM IOMCKa
KBATM(DHUIIMPOBAHHBIX KAJIPOB CTAHOBUTCS KOHKPETHOE TIPEANpHUATHE, a IIeNbI0 IOUCKa —
«lepeMaHNBaHNe» OIpeleTICHHBIX PAOOTHUKOB C WCIOIB30BAHUEM JIOCTYMHBIX HCTOYHUKOB H
«TIOJIMOIBHBIX)» CITIOCOOOB — ATO:

a) X3IXaHTHHT

0) 63HUMapPKETHHT

B) (ppaHUaii3UHT

') ayTCOPCHUHT

16. YcranoBUTE COOTBETCTBHE MCKAY COBPEMCHHBIMU TCOPUAMU MOTUBAIIUU U UX COLACPIKAHUCM

a) Teopusi oboraieHus Tpyaa 1) ycranoBnenue Oananca (aKTOPOB MOTHUBAIIUH MTO3BOJISET
MOBBICUTH MOTHBAIMIO paOOTHUKOB

0) Teopus Ha/IEJICHUS BIACThIO 2)  COBEpIICHCTBOBAHWUE  KIIOYEBBIX  XapaKTEPUCTHK
pabouero mpolecca TMO3BOJSET MOBBICUTh MOTHBALIUIO
PabOTHUKOB

B) TEOpHS YIPABICHHS IO LEJIIM ~ 3) YCTAHOBJICHUE TECHOM CBSI3U MEXKIy WHIUBUAYATbHBIMU
HeNsAMH, LENSIMH TOJIpa3/IeIeHUd M BCEW OpraHu3anuu
MO3BOJISIET TOBBICUTH MOTHBALIUIO PAOOTHUKOB

T) «BUTAaMHUHHAs» Mojens  4) nepegaya OospIei OTBETCTBEHHOCTH

MOTHUBALIUH HETMOCPEICTBEHHBIM HCIIOTHUTENSIM TI03BOJISIET TOBBICUTH
MOTHUBAIIUIO paOOTHUKOB

17. OcHOBHBIE KayeCcTBa, KOTOPHIMH JIOJDKHBI 00J1aAaTh JIFOAH, TOTOBSIIHUECS padoTaTh B YCHEITHOMN
KOMaHJIe — 3TO (YKaxcume He MeHee 2-X 6apuanmos omeema,).



a) IOHMMaHKe OOIIMX LeJIel U 33/1a4 KOMIAHHUH, TOApa3IeICHHS

0) crOCOOHOCTh MHTETPUPOBATH COOCTBEHHBIC 3HAHUS U YMEHUS C TTOTCHITMATIOM KOJIJIeT

B) HaJIMUME CKPBITHIX II€JIeH, HE 3asiBIICHHBIX KOJJIETaM U PYKOBOIUTEIIO

') BHYTPEHHUN KOH(POPMU3M

18. [IlpuBemute B COOTBETCTBHE (YHKIMH CIYKObI TI0 YIPABJICHUIO MEPCOHATIOM U

COOTBETCTBYIOIINH BH/ ICATEILHOCTH

a) moadop mepcoHaa 1) sTO0 mporecc NPUCHOCOOJICHUS KOJUICKTHBA K H3MCHSIOIUMCS
YCIIOBHSIM BHEIIHEH W BHYTPCHHEH Cpelbl OpraHu3allid HHIYCTPUU
TypU3Ma, a OTJCIbHBIX PAaOOTHHUKOB - K paboueMy MECTy U TPYIAOBOMY
KOJUICKTHBY, KOTOPBIH 3aBepIIacTCsi BCTYIUICHHEM COTPYIHHKOB B
JOJDKHOCTB Ha IMOCTOSIHHOM OCHOBE

0) orieHKa rmepcoHana 2) »ora (QyHKIUS HampaBieHa Ha OO0CCIIEYeHHE COOTBETCTBUS
npoeCCHOHATBHBIX 3HAHUA W YMEHHUH pPaOOTHUKOB COBPEMEHHOMY
YPOBHIO TPOHM3BOJICTBA TYPUCTCKOTO MPOIYKTa M YIPABJICHUS, YTO
MO3BOJISIET ~ PETYJIMpPOBAaTh  COOTHOIIGHHE  MEXIY  KOJIHMYECTBOM
MIEPCOHANA U €0 KBATM(PUKAIIMOHHON CTPYKTYpPO

r) aganraims nepcoHana 3) 3akirouaetcss B (OPMUPOBAHMHU pe3epBa KaJpoOB Ha 3aMEIICHHE
BaKaHCHI pabOuYuX MECT; MPHU ITOM HMEET MECTO MpOIeaypa pacyera
noTpeOHOCTH  TEpPCOHAJIA IO KaTeTOpUsiM ~ paOOTHHUKOB,  IepedeHb
poeCCHOHABHBIX TPEOOBAaHUK K HUM, CITOCOOBI MpodheCcCHOHATBLHOTO
orOopa KaapoB, a TaKkKe OOIIMEe MPUHIHMIEI (OPMHUPOBAHHS pE3epBa
KaJJpOB Ha BaKaHTHBIC IOJDKHOCTH

o0y4eHne epcoHana 4) ocCylIeCcTBISICTCS JJIsl ONpPEACICHUS COOTBETCTBUS PabOOTHHKA
BaKaHTHOW  WJIM  3aHUMAeMOH  JIOJDKHOCTH;,  9Ta  (YHKIHUSA
HE00XO0/IMMa 110 UCTEYEHUN ONPEACICHHOTO BpPEMEHM M BO3MOXKHA
NyTeM  COBMECTHOW  OIIGHKM  TBOPYECKOrO  TOTEHIMAla |
WH/IMBUYAJIbHOTO BKJIQJa C YYETOM Pe3yIbTaTOB TPyAa

19. Jlst uHAYyCTpHH TYpHU3Ma B IEJIOM (B TOM YHUCIIEC, IS TOCTUHHUYHOTO U PECTOPAHHOT'O CEKTOPOB)
Mesxnynaponnas opranuzanus tpyaa (MOT) Beiaenser ceprio 00IUX XapaKTEPUCTUK, KaCAIOIIUXCS
3aHATOCTH (VKadcume He MeHee 2-X 8apUAHMO8 OMEema).

a) BBICOKHI MPOLIEHT paOOTHUKOB, 3aHTHIX HEMOJIHBIN pabounii 1eHb;
0) HE3HAYUTENbHBIN MPOLIEHT BPEMEHHBIX PaOOTHHUKOB;

B) OOJbIIIOE KOJMYECTBO >KEHCKOTO IMEpPCOHaja MMEIOT KOHTPAKTHl Ha HEMOJIHBIM pabouuil JeHb
(Oonee 50% B TOCTMHMYHOM U pecTOpaHHOM cekTtopax B benbrun, ®pannum, IIseitnapum,
ABcTpanun);

F) 00IBIIIOE KOTUYECTBO JKCHIIMH, HAXOAITUXCA HA OTBETCTBECHHBIX JOJI’KHOCTAX,

HE3HAYUTENIbHOE MPUCYTCTBUE (B pa3BUBAIOLINXCSA CTPAHAX) MHOCTPAHHOTO MEpPCOHA]a B OCHOBHOM
Ha OTBETCTBEHHBIX JOKHOCTSX;

,Z[) OOJIBIIIOE KOJIMYECTBO MaHOKBaHH(bHHHpOBaHHOﬁ MOJIOACKU U CTYACHTOB, pa6OTaI-OI_I_II/IX 10
BPEMCHHBIM KOHTpAaKTaM.

20. B Poccum TtpeOoBaHMS K THEpCOHANY TYPUCTCKOW (HUPMBI JOKHBI OBITH IPHUBEJCHBI B
VTBEP)KJICHHBIX ~ PYKOBOJIWTENIEM  JIOJDKHOCTHBIX ~ HMHCTPYKIHMSIX WJIM  WHBIX  JIOKyMEHTaXx,
OTIpeIeNIAIONNX 0053aHHOCTH cOTpyaHHKa. K 00s3aTenbHbIM TpeOOBaHUAM OTHOCSATCS:

a) 3HaHHC pa60THI/IKOM CBOHUX HOJIZKHOCTHBIX O6H3&HHOCTCI>1;
6) 3HAHUC HOPMATUBHLIX U 3aKOHOAATCIBbHBIX aKTOB Poccuiickoit Gbe,uepam/m B 001acTu Typu3sma,
B) HaJIM4YHEC CIICIHUAJIBHOT'O O6p8.30BaHI/I$I B C(I)epe 5KOHOMHMKH U MCHEIPKMCHTA TypU3Ma,

I) 3HAHUE MAaTepUalOB, PEKOMEHJAUMW U JPYrUX JTOKYMEHTOB MEXAYHAPOAHBIX TYPUCTCKHUX
OpraHu3aIui.



Tema 4. OpranuzauHoOHHbIE CTPYKTYPbI H MeTObI YIIPABJIeHUS NPeANPUITHAMHU TYPUCTCKOM
HHIYCTPHHU

1. ITox cTpykTypoil ynpaBieHUs: HOHUMAETCS:

a) COBOKYIIHOCTb 3JEMEHTOB OpraHU3allMM, HAXOIAIIMXCS MEXIy co00il B YCTOHYMBBIX
OTHOIICHHSX, 00€CIICUNBAIOIINX Pa3BUTHE U (PYHKIMOHUPOBAHUE OPraHU3alKy KaK €IMHOTO IEJIOr0
0) COBOKYITHOCTb PYKOBOAMTENIEH OpraHU3alK Pa3InyYHOIoO paHra

B) MEXaHU3M B3aUMOJICHCTBUS 3JIEMEHTOB OpPraHU3allii, HAPAaBICHHBIX HA JOCTHIKEHHE LiEIeH

I') COBOKYHHOCTb MEHEKEPOB M PAOOTHUKOB (UPMBI, 0OECHEUMBAIOLIMX BBINOJIHEHUE CBOUX
JOJDKHOCTHBIX 00s13aHHOCTEH

2. IlocTpoeHue opraHu3allMOHHON CTPYKTYPBI 3aBUCHUT OT:

a) BHJIa OPTaHU3AINH U pa3Mepa MPeIITPUSITH

0) pasmepa npeanpusTHs ¥ GOpMbI COOCTBEHHOCTH

B) BUJIa OpraHU3alliy, pa3Mepa NpeanpusTus U GopMbl COOCTBEHHOCTH
T') BUIa OpraHnu3anuu 1 (GopMbl COOCTBEHHOCTH

3. YcTaHoBHUTE COOTBETCTBHUE MCXKAY BUAaAaMHU CBsA3el YIIPpABJICHHUA U UX IPU3HAKAMMU!

Buo ces3u Ipusnax

A. JInHelHbIE CBSA3M YIIPaBICHUS a) HeoOxoauMel Tipu auddepeHnnanum
(GyHKUIMN ¥ 0XBATBIBAIOT OINIPEICIEHHbIE
paboThI / B3aMMOCBSI3U Pa3IMYHBIX BHOB
pabor;

b. I'opu3oHTaNBHEIE CBA3M YIIpaBICHUS 0) IpOJUKTOBaHbI HEOOXOJUMOCTBIO NTPU
HEPAPXUYHOCTH YIPABICHUS;

B. BepTukanbHble CBS3U yIIpaBICHUS B) UMEIOTCS TaM, I'Jie IPOUCXOJUT OOMEH
uHopManuel o TeM I UHBIM (QyHKIHUSIM
yIpaBJICHUS.

4. BepTukanabHble CBSA3H YIPaBICHUS:

a) ABJISIOTCS OTHOYPOBHEBBIMHU M HOCAT XapaKTep COTIacoBaHMsl, KOOPAUHALIUU

0) TO CBSA3M NMOAUYMHEHUS B YCIOBUSIX UEPAPXUYHOCTHU YIIPABICHUS

B) OTpaXaroT JABM)KEHUE HH(OPMAIMU MEXY JIMHEHHBIMU PYKOBOIUTEIAMHU

') UMEIOTCS TaM, IJie IPOUCXOIUT 0OOMEH MH(pOpMAaLMEN 10 TeEM WM UHBIM (DYHKIMSIM YIpaBlIeHUs

5. TypareHTcTBa, KaK MMPaBHIIO, UIMEIOT. .. OPTCTPYKTYPY:
a) TUHEIHYIO

0) QyHKIIMOHATIEHYIO

B) IMBU3HOHAJIBHYIO

') MAaTPUYHYIO

6. IlpemMymiectBa JIMHEWHOW CTPYKTYpHl YHpaBIEHUs (yKadcume He MeHee 2-X 6apUAHMO8
omeema).

a) €MHCTBO U YE€TKOCTh PACIOPsKEHU N

0) BBICOKasi KOMIETEHTHOCTh CIIEUAIMCTOB, OTBEYAIOIIMX 32 OCYIIECTBICHNE KOHKPETHBIX (DYHKIIMH
B) IIPOCTOTA YIIpaBiieHUs (OJIMH KaHal CBSI3M)

I') 0OCBOOOXKICHHUE JIMHEHHBIX MEHEKEPOB OT PEIICHHSI HEKOTOPBIX CIEUAIbHBIX BOIIPOCOB

7. B ciydae, ecnu ¢pupma 3aHMMaeTCsi HOBBIM NPOEKTOM (pa3pabaTbiBaeT HOBBIN NMPOAYKT, HOBOE
HanpaBJIeHUE JIeATeNbHOCTH) HE00X0IUMa .. ... CTPYKTypa YIpaBJICHUS:

a) MaTpUyHas

0) mpoeKTHas

B) IMBU3UOHAJIbHAS



I') TMHEHHO-(YHKINOHATbHAS

8. YcTaHOoBHUTE COOTBETCTBUE MEXKAY BUIAMH CTPYKTYP YIPABICHUS U MX CYITHOCTBIO:

Buo cmpyxmypul ynpaenenus Xapaxmepucmuka cmpykmypbl YnpagieHus
A. JluneliHas  opraHu3alMOHHAs a) XapaKTepU3yeTCsl COYETAaHHEM LEHTPATU30BaHHON
CTPYKTypa KOOpJIUHAIIMM C JICHEHTPAJIU30BAaHHBIM YIIPABICHHUEM;

mo3Boysier  obecneunth  OoNee  TECHYIO  CBS3b
NPOM3BOAMUTENST €  MOTpeduTeneM ©  ObICTpOe
pearupoBaHue (GUPMBI Ha HW3MEHEHHsS BO BHELIHEH

cpene
b. JluneliHo-(pyHKIMOHATMBHAs 0) MpEearoiaraer, YTo BO TJIaBE KKIAOIO CTPYKTYpHOTO
(rTaGHast) CTPYKTYpa IIOIPA3JCIICHNS HAXOJUTCS PyKOBOIUTEIb, HAJCICHHBIN

OOJBIIMMH TIOJIHOMOYHUSIMU ¥ OCYIIECTBIISIFOIINA BCE
GbyHKIHMH yrpaBiIeHUS

B. luBu3noHanbHas CTpyKTypa B) OTJIMYAETCS TEM, YTO BCIO MOJIHOTY BJIACTU OEpeT Ha
ce0s  JMHEHHBIH  PYKOBOJWTEIb, BO3TJIABJISIOIINMA
ONPEACIICHHBIN KOJUIEKTUB

I'. ®yHkuuroHanbHast I) XapakTepusyercs TeM, 4YTo oOm@as 3axada

OpraHu3aIMOHHAs CTPYKTYpa VIOPABJICHUS OpraHu3alued JeJIUTCS, HayuHasg Co
CPEIHETO YPOBHSI, MO (PYHKIIMOHATBHOMY KPUTEPHIO.

9. Haumbomnee pacnpocTpaHeHHBIMH OIIMOKAMH B TOCTPOSHUH OPTaHU3AIMOHHBIX CTPYKTYP
yIIpaBJICHUS SBIISIOTCS:

a) Hajmuuue «1yonmupoBaHus» QYHKIUH (ogHA W Ta XK€ (QYHKOHMS 3aKperuieHa 3a pPa3HbIMU
CTPYKTYPHBIMHU HOJPa3/ICICHUSIMH )

0) pazzeneHue CTpaTernIecKuX M OMEPaTUBHBIX (PYHKIUI

B) obecrieueHne MUHUMAaJIbHO BO3MOKHOT'O YHCIIa HEPAPXUUYECKUX CTyIeHel (ypoBHEH ynpaBiIeHUs)
r) IBOHOE moguMHeHHe (B TypdupMe Tak dYacTo OBIBa€T C KypbepoM, KOTOPBIH MOJYMHEH
IIPAKTUYECKH BCEM COTPYIHUKAM)

10. Opranu3anoHHBIE OTHOUICHUS B MEPAPXUYECKUX CTPYKTYpaxX XapaKTEPHU3YIOTCS CIEAYIOIIUMHU
NPU3HAKAMH (VKadicume He MeHee 2-X 6apUuanmos omeema).

a) OpIcTpast ajanTaus K ©3MEHEHUSIM BHEIIHEH CpeJibl

0) dpopmanu3zaiys U periiaMeHTaIus OTHOIIEHU

B) JINHEWHOE pacrpe/iesieHne OJTHOMOYHM

I') TPYIIOBAas CaMOOPIaHU3ALUSA U CAMOPETYJIISINS TOBEICHUS

11. Beicuiee 3BeHO ympaBieHHs opraHuzauueil (top management) (yxaowcume He menee 2-x
8APUANNOE OMEEMA).

a) HeceT OTBETCTBEHHOCTb 3a JIOBEJEHHE KOHKPETHBIX 3aJaHuil /10 HEMOCPEeICTBEHHbBIX
UCIIOJIHUTEIIECH

0) obecrieunBaeT pean3alnio NOIUTUKN (YHKIIMOHUPOBAHUS OpraHU3aIuu

B) o0ecrieynBaeT MHTEPECHl M MOTPEOHOCTH BIANENBLEB aKIUi, OMpeAessieT HEeNd W TOJIUTHKY
OpraHu3aIH

r) oOecreynBaeT KOHTPOJIb BBIITOJIHEHUS 33a1a4 U QYHKIUI

12. VcraHOBUTE COOTBETCTBHE CTAaTyca M OCHOBHBIX (DYHKIIUH MEHE/DKMEHTa HU3IIETO 3BEHA

KPYIHOTO MHOTOTPO(IILHOTO TypoIeparopa:

Cmamyc QyHryuu

A. Hauansuuk otaena PR u pexnamsl a) U3y4EHHE U MPOTHO3UPOBAHUE PHIHKA
(moTpebuTeneit 1 KOHKYPEHTOB), pa3padoTKa
CTpaTernuu U TaKTUKU

b. HayansHuK oT/HeIa MapKETUHTA 0) > dexTuBHOE MPOABMKEHUE TYPYCIYT U



OpeHJ]a KOMITAHUY Ha COBITOBBIX PHIHKAX

B. HauaneHuk oT1ena po3HHYHBIX MTPOAAK B) HH(OpMaIMOHHOE 00CITY’)KUBAaHHE areHTCTB,
KOPIOPATHBHBIX W YACTHBIX KIIMEHTOB I10
tenedony u e-mail

I'. Havanpnuk call-uentpa: I') [IOJIHOE U LIMPOKOE OCBEIIECHNE
BO3MOYKHOCTEH OTIIbIXA U MYTEIIECTBHIA 1O
BCEM UMEIOIINMCSI TypaM, OpraHH3aIHs
PO TYPIAKETOB

13. CranpmapTHas opraHu3alMOHHAs CTPYKTYpa FOCTHHHIIBI OOBIYHO SIBJSIETCS. ... IPH KOTOPOU BCIO
MOJHOTY BJAacTH OepeT Ha ce0s JMHEHHBIM PYKOBOAWTENb, BO3IJIABIISIOMIMN OIpPEAEICHHBIH
KOJJICKTHB; TPU 3TOM IPH pa3paboTKe KOHKPETHBIX BOIPOCOB M IOJTOTOBKE COOTBETCTBYIOIINX
peuieHuii, mporpaMM, IUIAHOB €My IIOMOTaeT CIeHUaJbHBIA ammapar, COCTOSIIUN U3
(YHKIMOHATBHBIX MOJIPA3/IEICHUH (OTIEIIOB):

a) MaTpUYHOMN

0) IMHEHO-(PYHKINOHATBHON

B) JTMHEHHOM

I') IPOEKTHOMN

14. ®dyHxus «MOTUBALMS BKIIOUAET BU/IbI YIIPABIEHYECKOUN €A TEIbHOCTH:
a) omnpejieeHUe albTePHATHBHBIX CIIOCOOOB TOCTHIKCHHUS 1IEITH

0) pa3paboTka 3pPEKTUBHON CHCTEMBI COIIMATLHBIX BBITIIAT

B) MO00p ¥ PacCTaHOBKA KaJPOB COOTBETCTBYIOMICH KBAIU(DUKAIINN

I') Bpy4€HHUE rpaMoT, HarpaJl, LIEHHbIX [10JAAPKOB, IPUCBOCHUE 3BaHUI

15. PaznuyaroT ciaeayrone MeTOAbl YIPaBICHUS:

a) MHTEJUIEKTyalbHbIE, aBTOPUTAPHBIC, KOMAaHIHbIC

0) S5KOHOMHYECKHE, OPTaHU3AIMOHHO-PACTIOPSAUTEIBHBIE, COITUATEHO-TICHXOJIOTHYECKUE
B) aBTOpHUTapHBIE, IPABOBBIEC, 3KOHOMHUECKHE

') J0OPOBOJIbHBIE U IPUHYAUTEIBHbIC

16. ..... ympaBieHHs TPEACTABISAIOT CO00M cucTeMy crmocoOOB BO3JIEHCTBHS Ha YIPaBIISIEMBIN
O0BEKT, KOTOpble OOECHeuMBarOT IUIAHOMEPHYI0 M CKOOPJIMHHPOBAHHYIO  JI€ATEIBbHOCTb
YOpaBJISAIOMEH W yOpaBisieMol cucrteM s Oojiee d(PGEeKTHBHOTO HMCMOIB30BAHUS UMEHOITUXCS
BO3MO>KHOCTEH B LIEJIAX PELICHUS [TOCTABJIEHHBIX TIEpe]] OpraHu3annei 3agad

a) MPUHIIMIIBI YIIPABICHUS

0) 3aKOHBI YIIPaBIICHUS

B) METO/bI YIIPABICHUS

I') 3aKOHOMEPHOCTHU

17. YcTraHOBUTE COOTBETCTBUE MCKAY MCTOAAMU YIIPABJIICHUC U UX BHIAMMU:

Memoo ynpasnenus Xapakmepucmuxa

A. K opranusanmoHHo- a) METOJ1 PyKOBOJICTBA HA OCHOBE MHCTPYKLIUN U KOHTPOJIS
pacriopsiauteabHbIM MeToaM  (management by control and direction) - mpu qanHOM MeTO/IE
OTHOCSITCS PYKOBOJIUTENN HE ACTETUPYIOT CBOMX OTHOMOYHH MO TYMHEHHBIM
b. K crumynupyromum 0) MeToJl pyKOBOJCTBA, HALIEJIEHHOTO Ha pe3yibTaThl (managing
(MoTuBanMoHHBIM) MeToiaM  for results), pazpabotannsiii [lurepom [Ipykepom - B OCHOBE 3TOTO
OTHOCSITCS MeTOo/a JIOKHUT 33JaHue Pe3yJbTaTOB MpPH JACLEHTPAIU30BAaHHON

CHCTeMe PyKOBOJICTBA
B) METOJI PyKOBOJICTBA IIOCPEICTBOM MOTHBAIMK (management by
motivation), OCHOBaHHBIN Ha Y/I0BJIETBOPEHUH TPEOOBAaHNUH,

WHTEPECOB, HACTPOCHUH, INYHBIX IIeJIel COTPYAHUKOB, a TAaKXkKe Ha



BO3MOKHOCTH MHTETPALMU MOTPEOHOCTEN COTPYAHUKA C LETSIMH
OpraHu3aIu

') METO/I PYKOBOJCTBA Ha OCHOBE JIeJIeTHpoBaHus (management
by delegation); cMbIci 1 3a71a49a 3TOTO METO1a IepeaaTh IPHUHATHE
pelieHnii Ha 0osiee HU3KUI ypOBEHb, HO IIPU 3TOM HEOOXO0IUMO
co3nanue 3¢(HeKTUBHON CUCTEMbI KOHTPOJIS

18. YcraB mpennpustusi, BHYTpU(UPMEHHBIE CTaHAAPTHl OOCTY)XMBaHUS, MpPaBUIIa BHYTPEHHETO
TPYZAOBOIO Paclopsiika, KOPIOPaTUBHOIO MOBEACHUSA U B3aMMOOTHOILIECHUN IIEPCOHANIA C TOCTAMHU U
KJINEHTAMM UCIIOJIB3YIOTCS IIPU IPUMEHEHHUH . .... METOJ0B YIIPABJICHUSA B HHYCTPUH TypHU3Ma

a) PKOHOMHUYECKUX

0) opraHu3aIOHHO-PACHOPSIAUTEIBHBIX

B) COLIMAJIbHO-TICUXOJIOTMUYECKUX

19. ..... MeToABI yIpaBliCHHUS TPEANONAraloT pa3paboTKy W HUCIOJIB30BaHUE MPOQPECCHOTPAMMBIL,
(dhopMUpOBaHHE KOPIOPATHBHOU KYJIBTYPBI, OJArOMPUATHOTO MOPATBHO-TICUXOJIOTHIECKOTO KIIMMaTa
B KOJIJICKTHBE:

a) OpraHu3aIMOHHO-PACIIOPSTUTEITHHBIC

0) DKOHOMHUYECKHE

B) COLMATHHO-TICUXOJIOTHUECKUE

20. IToBpIIeHHOE BHUMaHHUE K cepe MEKIUYHOCTHBIX OTHOIICHUH XapakTepHO MJIS .... METOJIOB
yIpaBJICHHUS:

a) OpraHU3alMOHHO-PACTIOPSAUTEIBHBIX

0) coLMaTbHO-TICUXOJIOTHYECKHUX

B) SKOHOMHUYECKUX

') MOTHBAIIHOHHBIX

Tunoevie keiicol:

Curyanus 1.

Hukonain II. — Begymmi coenHalMCT TYpPUCTHYECKOTrO areHTcTBa. llonroma Hazax mo
pexomenaanuu Hukonas B arenTcTBO ObUT NpuHAT Cepreit JI. — nepcrnekTUBHBIN MOJIOJION YeNOBeK,
CTYJEHT IOCJIETHET0 ToAa 00yUeHHs] YHUBEPCUTETA TYpU3Ma U CEPBHUCA, U K TOMY K€ CBhIH €ro Jpyra.
UYepe3 Heckonbko MecsieB padoTsl Cepreil cran HCIONIb30BaTh B HECIYXEOHBIX IIENAX CpelCTBa
MaTepUaIbHO-TEXHUUYECKOTO U MHPOPMAIIMOHHOTO 00ECIIE€UEHUsl CBOETr0 MOJpa3AeNieHus U JaKe He
CKpbIBaJI 3TOr0 (hakTa mepes APyruMH coTpyaHukaMu. Hukonail nepexuBaer, 4To 3Ta HHGOpMaLus
MOKET JIOMTH J10 TeHepaJlbHOTO JupekTtopa. Hukomnail moHuMaet, 4to 3Ta mpodiemMa JsDKET Ha €ro
IUIEYH, TaK KAaK OH HECET OTBETCTBEHHOCTh 3a Aeictus Cepres. K Tomy ke MMEHHO IO €ro
pexkomenanuu Ceprei ObUT TPUHSAT HA padoOTYy.

3ananue: [Tomorure HaliTH BBIXOX U3 ClOXUBLIEHcsa cuTyauuu. [Ipemioxure pemenne keica,
OTBETUB Ha cienyomue Borpochkl: 1. Kak momken Obin moctynuth Hukomaii, xorga y3Hani, 4To
Cepreil ucmonb3yeT B  HECIYKEOHBIX IEJIAX CpPEIACTBA  MAaTepUATbHO-TEXHHUUYECKOTO U
nH(popMaloHHOro obecrneueHus nocra. 2. [Ipuopurer kakoMy METOy YIIpaBJIEHUS 110 OTHOIIEHUIO
Kk Ceprero kak crnocoOy BO3JEHCTBHs OTAaguTe B JaHHOM ciydae? OtBer obocHyite. 3. Kak
Huxomnaro moctpouts paboTy, 4TO0BI B OyAyIeM HE CITyYaINCh TAKUE CUTYaIun?

Curyauusa 2. Muxaun [unosckuit chopMynupoBain TUIOBOW HaOOp mokazaTeseld KadecTBa IS
KOMIIAHWHM, OKa3bIBAalOIIEH YCIyru: - KOJMYECTBO TMPETeH3UH TNOTpeOuTene - HHIEKC
YIOBJIETBOPEHHOCTH MOTpeOuTesneld - ypoBeHb BO3BpaTa / yAEpXKaHUS  CYIIECTBYIOIIMX
noTpeOuTeneil - JIerkoCcTh YCTaHOBJIEHUS! KOHTAaKTa - JIIOOE3HOCTh OOCIY)KHBAIOIIErO IepcoHana -
OTBETCTBEHHOCTh OOCITY)KHBAIOIIUX COTPYAHUKOB - CTOUMOCTH KauecTBa (COOTHOILEHHE PacXOJ0B
Ha Ka4eCTBO K MTOTEPSIM M3-3a IIJIOXOT0 KauecTBa).



3amanue: 1. Yro Bbsl noHumaere 1oa ToOKa3aTeleM «UHAEKC yIOBIETBOPEHHOCTH
notpedurenei». OTBeT obocHyite. 2. [IpeaiokuTe MEpOnpuaTHs O OOSCTIICUCHHUIO U YITYUIICHUIO
KadyeCTBa O6CJIy)KI/IBaHI/I$I TYPUCTOB U IMOBBIICHUIO UX YAOBJICTBOPCHHOCTH.

Curyanus 3. Y 0JIHOro COTpyJHUKA TYpPUCTUUYECKOIO areHTCTBa MPOSIBUIOCH CHMKEHUE MOTHUBALIUU
K pabore. CHauana OH aKTUBHO IPUKJIAIBIBANl YCHIINS, BBIIOJIHSI OoJbIIMe 00BbeMbl paboT, padoTan
0e3 mepepbiBa Ha 00ea. YacTo MPUHOCHI PYKOBOJIUTEINO PA3IMYHbIC TIPEUIOKCHHS I YIyUIICHHUS
sddextuBHOCTH PaboThl. CO BpEeMEHEM COTPYAHHK OCO3HAJ, YTO €ro aKTUBHOCTb HM K Y€MYy HeE
MPUBOJIUT - PYKOBOJUTEIF BMECTO TOTO, YTOOBI OJOOpPUTH, IOCTOSHHO OBbLT HEIOBOJEH U
KpUTHKOBaNI. B pe3ynbrare cOTpyqHUK Hadan paboTaTh Tak *ke, KaK U BCE €ro KOJUIETH, «OT 3BOHKA
IO 3BOHKAY, 0€3 0c000H aKTUBHOCTH.

3amanme: 1. Kak Bsl momaraere, kakyro OmMOKY JOMYCTHJ PYKOBOJIWUTEIL IIPH
B3aUMOJICHCTBUU C JNaHHbIM coTpyaHukoM? 2. Kak Okl Bbl mocTynuim Ha MecTe PYKOBOJIUTENS?
Kaxum 06pa3om crioco6cTBOBaM ObI MOBBIIEHHIO MOTHBAIMU cBoero cotpynnuka? 3. Kakas Teopust
MOTHBAIIHS OTPAKEHA B JJAHHOUW CUTYaIliH?

Curyauusa 4. Jlupep xomanasl Onbra H. npunuia B xommanuio XXX aBa roxa Haszaa. Ona
3akoH4MIa CapaTOBCKUIl YHMBEPCHUTET IO CIELUUAIBHOCTH «(UIOIOr CO 3HAHUEM AHIJIMICKOro U
HCIAHCKOTO S3BIKOBY», HO PabOTHI IJIsi MEPEBOAYMKOB B TOpoje HE Obu1o. B 3TO BpeMsi KOMITaHUS
XXX aKkTHBHO pacuMpsuiack, Habupas MeHemxkepoB u Oibra moiydusia AOJDKHOCTh MEHeIXKepa
Outbra OblIa IEBYIIKOM METOIMYHOMN M aKKypaTHOM, Mo3ToMy ae(heKToB B HHTEpdeiice TecTupyemMon
IIOMCKOBOM NporpaMMbl TYpOB OHa BbIABIAJA odeHb MHoro. Kpome »storo, Onbra wusyuuia
MHTEPECHBIC aHTJIOSA3BIUHBIC CTaThU B 3TOH cdepe (MPUTOAMIOCH 3HAHME AHTIHICKOrO S3bIKA).
ITocrenenno y Onbru Hayaiau MOSIBJIATHCS MBICIH, YTO MOXKHO M3MEHHMTh B Ipoekte. CBoU Hzeu
Onbra crapanach O00CyXJaTb C HayaJlbHUKOM, KOTOpBIA OBbUT paJ HOBBIM U HHTEPECHBIM
npeuiokeHussM. B utore Onbra momnana B MPOEKT, KOTOPbIM 1mén yxe aBa roga ao Heé. Komannaa
Obuta HeOoubImast: aBa MeHemkepa Cepreit K. u ®énop B. (Bo3pact okosio 30 jer) u aBa craxepa.
PykoBoaun xomangoir Menemxkep Wrops C. UneHbl KOMaHIbl ObLIM CIELUAIUCTAMU BBICOKOIO
YpOBHSI KOMIIETEHTHOCTH, HO Bce, kpome Wrops, He Blajeau IOCTaTOUYHbIM OOBEMOM 3HAHUU
aHIVIMHUCKOTO f3blKa (MPOYECTh WJIM HAIUCaTh CO CIOBApEM — Ja, a MOTOBOPHUTH MO TeleoHy C
3aKa3yukoM — HeT). DTy ¢(yHkumioo BeimodHsa WUrops. C mpuxomom Onbru Uropb B3IOXHYI €
o0JyieryeHreM - BO-IIEPBBIX, JAaXKE €ro aHTJIMICKOro He BCEerja XBarajuo, YTOObl MOHATh, YEr0 XOYeT
3aKa34yMK; BO-BTOPBIX, OH YK€ JIBa roJia He ObLI B OTIYCKE, [IOTOMY YTO HHUKTO M3 KOMAaH]Ibl HE MOT
€ro NOAMEHHUTH Ha INEeperoBopax M copemiaHusax. Oibpra B3sulach 3a JEJIO C BOOAYIIEBJIECHHUEM, TaK
poueén moutu rog B HoBoM npoekte. Kak-to Mrope BbizBan Omnto k cebe U cOOOLIMII, YTO yXOJIUT
MEHEJKEpOM B COCEIHMI OTJeN, U €My HYXKHO PELIMTh, KOTO CTaBUTh Ha CBOE MecTo. OH BHIOpan
kaHauaatypy OJbrM, HECMOTPSl HAa TO, YTO OHA MEHBIIE BCEX B 3TOM IPOEKTE, HO MpPU 3TOM OHa
Jydie BcexX o0IIaeTcs ¢ 3aKa3uyuKoM, TOHUMAET, YTO MPOUCXOJUT C TOUKH 3peHus kayecta. Oibry
3Ta HOBOCTh OJJHOBPEMEHHO U BOOYyIIEBMIIA, U obecrokomia. OHa HUKOTAa HE JyMaja, 4yTo 3a Takou
KOPOTKMH CpPOK CMOXET CTaTb PYKOBOAUTENIEM KOMaHIbl. KpoMe TOro, oHa COBEpILIEHHO HE
IpeJicTaBiIslIa, Kak BOCOPUMYT 3Ty HoBocTh Cepreit u ®énop, crapuue B komanae. U onacenus eé
OKa3aJluCh HE HampacHbl. B 4yeTBepr Ha oTnenbHOM coBellaHuu Uropb oOBSIBHI O CBOEM yXoJlle U
HazHaueHUH Onbru MeHemxkepoM. Cepreil cripocui: «9TO BCe HOBOCTU?», BCTAJI M TYT k€ MoOJya
BbINIET M3 KOMHaTel. PEnop M JBa cTaxkepa, Ka3aloch, BOCHPHMHSUIM HOBOCTh CIIOKOWHO. Ha
CIEeNyIOIUNA JeHb, BbIXOAS Ha o0en, Omnbra ycneimana Bo3mymeHus Cepres ¢ JECTHUYHOU
wiomanaku cHuzy: «dens, Hy Hey)enu Tedst 3T0 He BOJHYeT? MBI B 3TOW KOMIIAaHMH BOCEMb JIET.
Bocewms! Jlet!»

Bonpocer u 3amanus: 1. Kakux ¢opmanbHbIX M HepOpManbHBIX JHUIEPOB BBl BUAUTE B
omuceiBaeMoir komanne? 2.0mbra crana ¢GopMalbHBIM JHAEpoM. Yero He XBaTaeT €l i TOro,
4yT0ObI 3aBOEBaTh HehopMalbHBIA aBTOpuTeT? 3.UTO MOTrYT NpPEANpPUHATH HEJAOBOJBHBIC UIICHBI
koMauAbl? Kakux npobsem Oinbre cTOUT onacaTbesi?



Cutyamms 5. Bbl y3Hanmw, 4yTo KOHKYpPEHT pa3paloTal HOBBIH TYPHUCTCKUN MPOAYKT, KOTOPBIH
0e3yclIOBHO OyzeT IO0JIb30BaThCsl CIPOCOM Ha pBIHKE B IPEJCTOsAEM ce30He. KoHKypeHT
yCTpauBaeT MPE3EHTALMI0 3TOT0 IPOAYKTa B Y3KOM KpPYTy CBOMX TYpPareéHTOB Ha OOy4arouiem
ceMHHape. BaM 10CTaTOYHO JIETKO MOCIaTh HA CEMUHAP «CBOEr0» YEI0BEKa.

3ananue: O6ocHyTE:!
a) 0COOEHHOCTH YIPABJICHUs OPraHU3alMel B YCIOBUSAX KOHKYPEHIIUN;
0) 0COOEHHOCTH MOBEICHHSI IEPCOHATIA B YCIOBUAX KOHKYPEHIIUH,
B) KOHKYPEHIMIO, KAK COCTABJISIOIININ 3JIEMEHT PhIHKA YCIYT.

Cutyanus 6. [1o pesynbratam nposeaeHHoro SWOT-ananuza no roctunuiie «bamuyr KemnuHckm»
(parmenT) ObulM BBIABICHBI cleayrone (aKTOphl BHEIIHEH Cpeabl, BO3JCHCTBYIOIIME Ha
COCTOSIHME U MEPCIEeKTUBBI Pa3BUTHUS TOCTUHHIIBI (YKa3aHbl 0 2—3 (akTopa B KauecTBE IPUMepa):

- BO3MOXHOCTU (opportunities) — mnoBblmieHne uHTEpeca K MOCKBE Cpeid MHOCTPAaHHBIX
TYpUCTOB, HEYAOBIETBOPEHHBIM CIPOC Ha TOCTMHUYHBIE YCIYTH COOTBETCTBYIOUIETO YPOBHS;
CTPOMTENLCTBO TOproBoro nentpa Balschug Plaza B HemocpeacTBeHHO OIU30CTH OT OTEIS;

- yrpo3sl (threats) — mosiBjieHHe HOBBIX KOHKYPEHTOB U aKTHBHAs peKjaMHasl JesiTeIbHOCTD
CYIIECTBYIOIIUX KOHKYPEHTOB, H3MEHEHUE MPEAOYTEHUI KJIMEHTOB TOCTUHUIIBI, YTPO3bl OU3HECY B
CBS3M C TOJMUTUYECKUMH M SKOHOMHMYECKMMHU PHCKAaMH, BBITEKAIOIIUMU M3 OTHOCHUTEIBHOM
HECTaOMIILHOCTH MOJIMTHYECKOW M 9KOHOMUYECKON cuTyanuu B Poccum.

Cpenu pakTOpOB BHYTPEHHEU CPEIbl MOKHO BBIJICIHUTDH CIEAYIOIIHE:

- cuna (strength) — mpHUHAIIEKHOCTh K M3BECTHOW MHUPOBOW CETH OTEJCH. IMIMPOKHUN
ACCOPTUMEHT OCHOBHBIX U JIONOJHUTENIBHBIX yCAyr, 3(QeKTuBHAs CHUCTEeMa MOTHBAINH
corpynuukoB (Up-selling);

- crnabocth (weakness) — OTHOCUTENBHO YCTapeBIIMK HOMepHOW GoHA (mocneaHuit
KanuTaIbHBIA peMOHT ObuT 10 J1eT Ha3a), BEICOKAs TEKYYEeCTh KaIpOB.

3amanue: PazpaOotaiite yrpaBieHUYeCKHE pEUICHHS 10 TMOBBIIIEHUIO 3((HEKTUBHOCTU
JESITeTbHOCTH TOCTHHHUIBI HA OCHOBE TPE/ICTABICHHBIX JTAHHBIX.

Curyaumsa 7. Typuctuueckas xkomnanusi «A Typ» B CBA3M C yJauHOM MONBITKOW BBIXOJA Ha
3aMagHblii PHIHOK HMEET HeoOXOAUMOCTh paCIIMpPEHHs CBOETro BHUAA JesATenbHOCTH. llepen
MEHEJKEpOM 10  MepcoHaly IIOCTaBieHa 3ajada pa3paboTaTb NepeyeHb TpeOOBaHUH,
MIPOPAaHKUPOBATH UX MO 3HAUUMOCTH U M10J1I00paTh COOTBETCTBYIOLIETO pabOTHHKA.

Wznoxurte Bamy Touky 3peHuHst u cjenaiite 000CHOBAaHWE COCTaBJICHHOro Bamu mepedns
TpeOoBaHUI.

3aodanue 011 Kpy2in020 cmoaa

00O «A-Typ» 3aHMMaeT XOpOIIEe MOJOKEHUE HA PIHKE TypUCTHUECKUX ycayr. OnHako 3a
MOCJIEIHUE TPU TOJa TPOU3OIILIIO CHIKEHHUE JJOXO/I0B OT peaau3aii ToBapoB (NIPOIYKIMU), padoT,
yeayr: 2017 r. — 1 700 423 npon.; 2018 r. — 1 047 227 non.; 2019 r. — 926 000 non. BenenctBue
storo cHusmiack npubelib OOO «A-Typ». Ha coBemanun pykoBojnctBoMm OOO «A-Typ» Oblin
OTMEUEHBI CIIEAYIOIINE 3aMEUaHuUs:

1. HepuTMHUYHO BBIOJHSIIMCH MPOTHO3HBIE PACUETHI JIOXOJIOB IO MECS I[aM OTYETHOTO
rojJia, U He BBIMOJIHEH JI0XO0/ B LIEJIOM 3a To/l.

2. HenocratouHo 3¢dexTuBHO Benach paboTa ¢ KIMEHTaMH.

3. OrcyrcTBUE TOHKHOM THOKOCTH TIO TIPSIMBIM M HAKJIATHBIM PacXo/iaMm.

4. CpaBHMTENBHO  BBICOKMH  ypOBEHb  M3JEpKEeK oOpalleHHs, HepaluOHAIbHO
WCTIOJIH30BAJIMCh MaTepHATbHBIC M (PHAHCOBBIE PECYPCHI.

5. Bo3spocna TekyuecTb KaJpoB.

6. Vmenm MecTO MpeTeH3WH KIMEHTOB K YPOBHIO KYJIBTYpPBI OOCITYKHBaHUSI.

7. Bo3HMKanu KOH()JIMKTHBIE CUTYallUH B KOJUIEKTHBAX CTPYKTYPHBIX IMOJpa3/ieiIeHUui Ipu
MOOLIPEHNUU PAOOTHHUKOB.



8. Hekoropsle paOOTHHMKM B TEUCHHWE JJIMTEIHFHOTO BPEMEHH HE TIOBBIIIATH CBOIO
KBaTM(UKAITHIO.

9. TypucTtuueckue ycayrd He OOHOBJISUTUCH JJOJDKHBIM 00pazoM.

10. He yzmensutock DOMKHOTO BHHMaHHUS W3YyYEHHUIO MOKYMATEIBCKOTO CIIPOCA.

11. VBenuummack ce0ECTOMMOCTh TYPUCTUUYECKHUX YCITYT.

B cBsa3u ¢ BBIABICHHBIMH TpoOieMaMH OBUIO TMPHHATO pEUICHWE O BBEJACHUM B MITAT
JOJDKHOCTH 3aMECTHUTENS JUPEKTOpPAa W TPOBEICHA KaMIIaHUS 10 TPUBJICYCHUIO MPETEHICHTOB Ha
JTAHHYIO JIOJDKHOCTH. HeoOX0IMMOo OIIeHUTh IPETEHICHTOB, T. €. ONPEAEINTh, KAaKOW KaHIUAAT JIydlle
BCETO MOAXOJUT HAa JAHHOE BakaHTHOE MecTo. [IpoBeanTe HKCHEPTHYIO OLIEHKY IATH MPETEHICHTOB
Ha JIOJDKHOCTD 3amectutens aupexkropa OO0 «A-Typ».

Hcxonnbie 1aHHbIE:
Xapaxkmepucmuxa Heanoesa A.1L.,

1973 200a posicoenus, oopazosanue gvicuiee.

NBanoB A.Il. B 1997 r. 3akonumn BI'DY mno cnenuanbHOCTM «DKOHOMHUKAa M YIOpaBJICHHE Ha
npeanpusTH». B mocnennee Bpems paboTan MeHemKepoM B oaHON u3 Typoupm. [IposBun cebs
IPaMOTHBIM ~ CIIELIMAJIMCTOM M yMEIbIM  PYKOBOAMTEIEM, CTPEMSIUMMCA K  IOBBILICHHIO
poeCCHOHATIBHBIX 3HAHUW U MPAKTHYECKUX HABBIKOB. UyTKHiA, JOOPOCOBECTHBIM U CAMOKPUTHUYHBIH
yenoBeK. [IposiBuin  HacTOMYMBOCT M TBOPYECKYIO  CaMOCTOSITENIBHOCTb DU IPHUHSITHU
YIOPaBIEHYECKUX PELIEHUH, paclIMpEeHUH BUIOB JONOJHUTENBHBIX YCIYr, 4YTO I103BOJIHIIO
3HAYUTENIBHO YIYUIIUTh IPOU3BOJCTBEHHBIE IIOKA3aTEIIN.

NBanoB A.Il. o0namaer XOpolIMMHU JENOBBIMU Kaue€CTBAMHU, TPYAOJIIOOUB, IOCTOSHHO HIIET HOBBIE
IIyTH B COBEPLICHCTBOBAHUM YIPABJICHHUS M OpraHU3aluu TPyLOBOW nedrenbHocTH. llocTossHHO
cleauT 3a HOBMHKamH. LleneycrpemiieH, HacTOWYUB. B OTHOIIEHWM K MOJAYMHEHHBIM TpeOOBaTEesICH,
CTpOT, HO CIPaBEAJIUB. YMEET HaUTH MHAWBUIYAIBHBIM MOAXO0 K KaX/10My paOOTHUKY, OLIEHUTh €ro
JIOCTOMHCTBA U UCIIOJIb30BAThH B MPAKTUYECKON JesATeNbHOCTH. CIIOCOOCTBYET CO3JaHUIO0 HOPMAIbHOIO
MUKpPOKJIMMAaTa B KOJUIeKTHBE. bilaromaps nenantuuHomy oTHomeHuto MBanoBa A.Il. k cBoum
0053aHHOCTSIM, YMEHHMIO YOEIuTh, TOBECTH 3a COOOH JrO/ed, KOJUIEKTUB JIOCTUT XOPOIIMX
pe3ynbTatoB. He Bcerna KOHTpONMpPYET pe3yibTaThl TpyJa, IUIAHUPYET paboTy HO MHTYMLIMH, Ha
«TJIa30K.

Xapaxmepucmuxka {emenmoesa J[.A.,

1975 200a posicoenus, obpazosarue vicuiee.

HementbeB [[.A. pabotaeT B ToproBoii pupme ¢ 1997 r. mocie okoHUaHUSATHEBHOTO oTAeneHus bI'OY.
B HacTtosimiee BpeMs — B JOJDKHOCTH 3aMECTUTENS JUPEKTOpa MarasuHa. 3a Bpems paldoThl MpPOSBUII
ce0si 3HAIOIIMM CIEHUATUCTOM, MMEIOIIMM OpPraHMU3aTOpCKue crocoOHOCTH. Cepbe3HOe BHUMAaHUE
yaenseT BCeM AacleKTaM TOProBIM, HE OOUTCS OTBETCTBEHHOCTH, HEPEAKO MPEBBIMIAT CBOM
IIOJIHOMOYHS B ONIEPATUBHOM YIPABIEHUH TOPTOBBIM ITPOLIECCOM. 3aKOHYMI KypChI IIEPENOATOTOBKH B
uHctutyre TypusMa bI'Y K.

HemHorocnoseHn, cTpor, JOTM4€H, KOPPEKTEH, BEXKJIMB. B CYyXIEHHAX [OBOJIBHO KaTETOpUYEH,
peakuusi ObicTpast. JlroOut Biacte. He ckpeiBaeT HereprneHMs, €ciau COOECeIHUK TOBOPUT HE IO
cymectBy. IlogunHeHHble ero yBaxaroT M noOauBaroTcs. Ho, mo oOmiemMy MHEHHIO, CHpaBeiJiuB,
CTpPEMUTCSI OOBEKTUBHO pazo0paThcsi B KOHMIMKTHBIX CUTYalUsX, HE UIIET «CTPENOoYHHKa». BHyTpH
KOJUIEKTHBA POBEH, MOAJIEPKUBAET CO BCEMU JI€JIOBBIE OTHOIICHHUS.

Xapaxkmepucmuxa FOpvesa JI.@.,

1980 200a poarcoenus, obpazosanue svicuiee, IKOHOMUYECKOE.
OpneB JI.®. paboran B mocieaHee BpeMs BEAYIIMM CHEIMATMUCTOM [0 TYypH3MYy B OTIENE CIOpTa U
TypuaMa 00jacTHOro ropoja. M3BecTeH Kak SHEPruUYHbIi pPaOOTHHK, XOPOIIWH OpraHu3aTop,
(daHaTUYHBII CTOPOHHHMK BHEAPCHHS COBPEMEHHBIX METOJOB ympaBieHHs. C HHTEpECOM H3ydaeT
JTOCTHOKEHHS B 00J1aCTH TypHU3Ma B CTPAHE U 3a PyOEKOM, CTPEMHUTCS [IHPE BHEAPATH MPOTPECCHBHBIE
METO/bI paboThI. XOPOIIIO BJIaZeeT 00OCTAHOBKOW B KOJUICKTUBE, OPUCHTUPYETCS B OPraHU3alMOHHBIX
npobjeMax M CIOXKHBIX SKOHOMHYECKHX YCIOBHSX. YMEET IIyOOKO aHAIM3MPOBATh BO3HHKAIOIINE
TPYAHOCTH, BCET/Ia HAXOIUT Haubosee BepHOE pelieHue. [101p3yeTcsi aBTOPUTETOM, YMEET CIIOTUTh



KOJUICKTHUB, HAaMpaBUTb C€ro YCUIMUA Ha HJOCTHXCHUC HAMCUYCHHBIX uenef/'l. HaCTOﬁqHB, HUMEET
HEOOJIBIION AePEKT peyH.

Xapaxmepucmuka Tepexosuu UK.,

1979 co0a posicoenus, oopasosanue gvicuiee.
TepexoBuu UK. TpynoByto nesrenbHocTh Hadana B 1998 r. Oxonumna dakynpreT «BbIcmias mkosa
typusma» BI'DY. PabGoraer 3amecturenem aupekTopa HEOONMbIIONW TyphUPMBL. YMEET OpraHU30BaTh
cBoe pabouee BpeMms, HalaJuTh HOPMAaJIbHbIE B3aMMOOTHOLICHHS B KoJulekTuBe. OOIIUTENbHA,
o0asiTeNbHA, JIETKO BCTYIMAET B KOHTAKTHI C JTFOAbMH.
MHuoro paGoTaeT HajJ HOBBIIIEHHEM CBOEro MpodeccnoHanbHOro ypoBHA. llpunaraer ycunus s
o0ecrnieueHrss HOPMAaJbHOW pabOThl KOJUIEKTHBA B CJIOXHBIX COBPEMEHHBIX ycnoBusx. Cieaut 3a
HOBUHKAMH UM UCHONB3yeT HX B NPAKTHYECKOH jaesTenbHOCTH. TpeOoBarenpbHa K cebe U
MOJYMHEHHBIM, HENPUMHpUMA K HEAMCUUIUIMHUPOBAHHOCTH U OE30TBETCTBEHHOCTH. YelloBek
SHEPTUYHBIN, )KU3HEPAIOCTHBIA. Bo3HuKaroe KOHMIUKTHI pa3pemaeT 00bEeKTUBHO, BCET/Ia HAXOIUT
MOHUMaHue y cobeceqHUKOB. OTiMUYaeT ee HEeKOTopas 3aCTeHYUBOCTb, POOOCTh B IKCTPEMaJbHBIX
CUTYaIHsX.

Xapaxmepucmuxa ®@edoposoii E.M.,

1984 c00a posicoenus, obpazosanue gvicuiee.

Oxonunna akynbrer «Bpicmias mkona Typuzma» bI'OY. Paboraer BTypuctuueckoit pupme B

JOJDKHOCTH MEHEKepa. 3auncieHa B CHUCKH «Pe3epBpyKOBOIAIINX KaIPOBY.
UenoBek BOJIEBOM, NMPUHLMNUAIBHBIA, 3HEPrHYHbIA. K HEW TAHETCA MOJIOJEKb, K €€ MHEHUIO
MPUCITYIIUBAIOTCS cTapmue Kosuierd. CleIuT 3a TEeXHUYECKUM IPOTrPEcCOM B OTPACIH, IBITAETCS
BHEJIPUTH €r0 JIOCTUKEHUS B MPAKTUKY, XOTS MOJYy4aeTCs y HEE 9TO HE BCETJa. Y MEJbIid OpraHu3aTop,
TpeboBaTenbHa K cebe U APYruM, OT3BIBYHMBA, JIETKO BCTYMAeT B KOHTAKTHI C JIIOJAbMH, MOJB3YETCS
ABTOPUTETOM B KOJIJICKTHBE.
Opnako 60J€3HEHHO NIEPEHOCUT KPUTHKY B CBOMW ajpec, cTtapaercs u3derats KoHPIUKTOB. He Bcerna
paIMoHaIbHO HCHONB3YeT pabodee BpeMs. OXOTHO W KAaYSCTBCHHO BBIMONHICT BCE BHJIBI
0O0IIeCTBEHHBIX PaboT, cTapaeTcs BOBJIECUb WICHOB KOJUIEKTHUBA, HMHUIIMATUBHA, JOOpOKenaTeNbHa.

Ilpumepvt mem 2pynnoevix oucKyccuii:

1. CoBpeMeHHBIE TEHAEHLUUU TYPUCTCKOIO MEHEIKMEHTA: TEOpPUS CHUCTEMBbl, KOHIIETIIHS
COIPSDKEHHBIX 00CTOSATENBCTB, KOMIUIEKCHOE YIIPaBJIEHUE KAYe€CTBOM TYPUCTCKUX YCIIYT.

2. KopnopatuBHasi KyibTypa TYpPUCTCKOM OpraHu3alliy: CUMBOJIBI, MIPElaHusi, TEOPUH, TE€POU,
JIO3YHTH U LIEPEMOHUU TYPIPEAIPUATHUS.

3. buszHec-maH B TypusMe: npoOaeMbl U OLINOKH.

4. Mozenu NpuHATHS YIPaBI€HUYECKUX PEIICHUH U IyTH UX IPUMEHEHUS B cepe Typu3Ma.

5. MacrepcTBO MeHeIKepa B TypuU3MeE: KOHIENTyallbHbIE, YEJIOBEYECKHE U TEXHUYECKHE
HaBBIKH.

6. Mcnonb30BaHre MEXIyHAPOJHBIX CTaHAAPTOB KAaueCTBA MPEIOCTABICHUS TYPUCTCKUX YCIYT
B JIEATEIIBHOCTH TYPUCTCKAX OPTaHU3ALNH.

7. U3menenue guiiocopuu KOHTPOJS B YHPABIECHUU NPEINPUITUSIMHU COLUAIBHO-KYJIBTYPHOIO
CEpBHCA U TypU3Ma.

8. PasButue QopmasbHbBIX U HePOpPMAIbHBIX OpPraHU3AIMOHHBIX KOMMYHHUKalUUHA Ha
NPEINpPUATHIX CPephl TypU3Ma.

Temamuka 3cce:

1. Hoseifmine TEHACHIMH B MEHEIKMEHTE COILMAIbHO-KYIBTYPHOTO CEpBUCAa H TypHU3Ma:
oOydJaromasicss OpraHu3aus ¥ YIOPABICHUE TEXHOJIOTHYECKH OPHUEHTUPOBAHHBIM pabouuM
MECTOM B TypHU3ME.

2. Tlpomecc crparermyeckoro ruranupoBanus u SWOT—aHamu3 B JeATCIBHOCTH TYPUCTCKOM
KOMITaHUH.



3. BuusHue JMYHOCTH Typ-MEHEIKEpa Ha TPOLECC MPHHATUS pEIICHUH COTPYAHUKAMU

TYPUCTCKUX KOMITAaHUH.

4. ITHHOBAIIMOHHOE pa3BUTHE TYPUCTCKUX NpeANpUsATHi B Poccuu: coBpeMeHHBbIN B3I,
5. MoruBauus JeATEIbHOCTH COTPYJHHKOB TYPUCTCKMX HPEANPUATHNA: NpoOJeMbl U IyTH

peleHus.

6. IlomroroBka »sddexTuBHOrO mEpcoHana B cdepe TypusMa:

PabOTHHUKOB.

O6y‘ICHI/Ie n arrecrauusa

7. IlocneacTBusi cTpecca U CIOCOOBI YIpaBICHUSI CTPECCOM B cepe COUaIbHO-KYJIbTYPHOTO

CepBHCa U TypH3Ma.

8. MexayHapoaHblii MEHEKMEHT U €ro OTJIMYUS OT YIpPaBICHUS NEATEIbHOCTHIO TYPUCTCKOMN

(GupMBI Ha BHYTPEHHEM PBIHKE.

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OHMJIeTa

Haumenoeanue OUEHOUYHO020 cpedcmea

Maxkcumanwvnoe
Konuyecmeo 041106

Bonpoc 1 BHemHss cpea TypucTUYECKOM OpraHu3aluuu 15
Bomnpoc 2 Cucrema ynpaBieHus: IEPCOHAIOM TYpUCTHUECKON 15
bupmbI

Ketic 10

Ioka3aTe/n U KpUTEPUHU OLICHMBAHNS IVIAHUPYEMBIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIUH U Pe3yJIbTATOB 00y4eHHUs, IIKAJIA OLeHNBAHUS

Tabnuua 5

dopmMupyembie

IlIkasa ouneHUBaAHUS
KOMIIeTEHIIU U

Hnpnkarop
JOCTHIKEHU S
KOMIIETEHIIU U

Kpurepun
OLleHUBAHUSA

YpoBeHb ocBOCHHS
KOMIIeTeHITU I

[K-1
IK-3

85—
100
0aJsI0B

«OTJIMIHO»

IK-1.1
I1K-3.3

3HaeT BEpPHO M B MOJHOM 00beMe:

TCOpUU MOTHUBAlIUU U o0ecrieueHust

ITOSITTBHOCTH MIEPCOHANA;

TEOPUH MEXIIMYHOCTHOTO U JIEIOBOTO

0OILIEHN S, IEPETOBOPOB, KOH(IIUKTOIOTHH

MPUHIIUIIEI A METOIBI CO3JaHHS CHCTEMB]

KOHTPOJS PabOTHI TEepPCOHANIa TOCTHHUIHOTO)

KOMILIEKCa

'YMeeT BepHO U B NI0JIHOM O0beMe:

BIIAJICTh CTPATETHICCKUMH M TAaKTHYSCKIMH

MeTO/IaMU aHaJIu3a MOTPEOHOCTH

nenapTaMmeHToB (CIIyk0, OTJIENOB)

[PCANPUATUA ITATAHUA B MaTECPUATIBHBIX 1

TPYAOBBIX pecypcax

BJIa/1e€Th METOMKON CO3/1aHHSI CHCTEMBI

KOHTPOJIA B TOCTUHUIIAX U UHBIX CPEACTBAX
a3MeIIeHUs

IIpoaBuHyTBIH

[IK-1
[K-3

70-84

«XOPOIIO»
0aJsI0B p

IK-1.1
I1K-3.3

3HaeT ¢ He3HAYNTEJIbHBIMH 3aMeYaHUSIMM:
TCOpUU MOTHUBAIUU U obecrneueHus
VMIOSJIBHOCTH IIE€PCOHAJIA,

TCOPUU MEKIIMIHOCTHOTO U ACJIOBOT'O
06IHCHI/IH, TNIEperoBopos, KOH(I)J'II/IKTOJIOFI/II/I
MPUHIUIIBI W METOAbl CO3JaHUA CHCTEMBI|
[KOHTPOJIA pa6OTI)I NnepCoHajla TOCTUHUYIHOTIO|
IKOMIIJICKCa

'YMeeT ¢ He3HAYNTEIbHBIMHU 3aMeYaHUSIMM:
BJIAICTH CTPATCTUIYCCKUMU U TAKTUYCCKUMU

MCTOIaMH aHaJIn3a HOTpe6HOCTI/I

IloBBIIEHHBIT




nernapTaMeHToB (ciyx0, OTIEIIOB)

MPEANPUATHS TUTAaHUS! B MATEPUAIBHBIX U

TPYJIOBBIX pecypcax

BJIAJICTh METOMUKOI CO3MaHHs CHCTEMBI

KOHTPOJISL B TOCTHHHUIIAX M HHBIX CPEACTBAX
a3MeILCHUS

50 - 69
0aJs1I0B

«YJAOBJICETBOPUT
CJIBHO»

[IK-1
I1K-3

IK-1.1
I1K-3.3

3HaeT Ha 6a30BOM yYPOBHE, C OIIMOKAMM:
TEOpHU MOTHBAIINHU U 00ECTIICIECHUS
ITOSTBHOCTH TIEPCOHAA;

TEOpPHN MEXIIMIHOCTHOTO U JIEII0OBOTO
0OIIEeHN, IEPEroBOPOB, KOH(PIUKTOIOTHA
MPUHOMIBL W METOIBl CO3JIaHHSl CHCTEMB]
KOHTpPOJISL PabOThI TEpCOoHaNa TOCTHHHYHOTO
KOMIUIEKCa

'YMeeT Ha 6a30BOM ypOBHE, ¢ OLIMOKAMU:
BJIAJETh CTPATErMYECKUMH U TAKTHYECKUMHU
METO/IaMH aHaJIN3a MOTPEOHOCTH
mermapTaMeHToB (CITyk0, OTIEIOB)
MIPEANIPUATHS IUTAHNS B MAaTEPUAIBHBIX U
TPYJIOBBIX pecypcax

BIAZCTh METOANKON CO3MaHHSI CHCTEMBI
KOHTpOJISI B TOCTHHHIAX W UHBIX CPEICTBaX
[pa3MeleHNs

ba3oBblii

MeHee
50
0aJJI0B

«Hey0BJIETBOP
UTEJLHO»

[IK-1
[K-3

IIK-1.1
I1K-3.3

He 3HaeT Ha 0a30BOM ypOBHe:

TEOPUH MOTHBALUK U 00ECTICUECHHS
ITOSITIBHOCTH MIEPCOHANA;

TEOPHH MEXIIMYHOCTHOTO U JIEIOBOTO
0OILIEHNS, IEPETOBOPOB, KOH(IIUKTOIOTHH
MPUHIUIIBI W METOABI CO3JaHUA CHCTEMbI
KOHTpOJISL pabOThI TMEepCcOoHaNa TOCTHHHYHOTO
KOMILIEKCa

He ymeer Ha 0a30BOM ypOBHe:

BIAJETh CTPATETMIECKUMH U TAKTHICCKUMH
METOIaMH aHA/IN3a MOTPEOHOCTH
mermapTaMeHTOoB (CITyk0, OTIEIOB)
MPEANPUATHS IUTAaHNS B MaTEPUAIBHBIX U
TPYAOBBIX pecypcax

BJIaJIeTh METOAUKOHN CO3aHUs CHCTEMBI

KOHTPOJIS. B TOCTHHHLAX ¥ UHBIX CPEJICTBAX
L)aSMEH_[eHI/IS[

Komnerenuuu He
copmupoBanbl




