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OINEHOYHBLIE MATEPHUAJIBI

N0 IMCUHUILINHE «YTNIpaBJieHHe YeJI0BeYeCKIMHU pecypcaMm»

NEPEYEHb KOMIIETEHIIUI C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMUPOBAHUSA 110 JNCIHUIIIMHE

Nuauxaropsl
Dopmupyemble

JTOCTHKCHUS HaumeHoBaHue
KOMMEeTEeHIH U . Pe3yabTaThl 00yueHus

KOMIIeTeHIIHH KOHTPOJIHPYEMBIX
(Ko ¥ HAaMMEHOBaHKE (3HaHMs, yMEHHS)

(Ko M HaMMEHOBaHME pa3[esioB H TeM
KOMIIETCHLIUH)

HHIAKATOPA)
YK-3. Cniocoben VYK-3.1. Ilonumaer VYK-3.1.3-1. 3naer
OCYIICCTBJIATh OCHOBHBIC aCTICKThI OCHOBHBIC TIPUHITUTIB U
commanbHOe MEXIINIHOCTHBIX U METOJTbI YIIPABIICHHS

B3aNMOJIECUCTBHE U
peanu30BLIBATH CBOIO
POIb B KOMaH/Ie

CPYIIIOBBIX
KOMMYHUKaUi

YeJIOBEYECKUMHU
pecypcamu is
OpraHU3alMH CPYIIIOBOM
paboTsI

VYK-3.1.3-3. 3naer
OCHOBHBIE MOJICIH
KOMaHA000pa30BaHus U
TEXHOJIOI'nnu
a¢hekTuBHOM
KOMMYHHKAIIIH B
KOMaH/e

VK-3.1.Y-2. Ymeer
OTIPEEIISATH CBOIO POJIb B
KOMaH/€e, CTaBUTh LIEIU U
(dhopMyUpoBaTh 33134,
CBsI3aHHEBIE C €€
peanu3anuen

Tema 1. Yenoeueckue
pecypchl Kak 00BEKT
YIIpaBICHHUS.

Tema 2. TexHONMOTHH
YIIpaBIE€HUS
YeJIOBEYECKNMU
pecypcamu.

Tema 3. Pucku B
yIpaBIeHUH
YeJIOBEYECKUMH
pecypcamMu.

VYK-3.2. [Ipumensier
METOBI KOMaHTHOTO
B3aUMOJICHCTBHSA

YK-3.2.3-2. 3naer
OCHOBHBIE METO/IBI
aHaJIM3a rpymnioBoro
B3aMMOJCHCTBUS

VK-3.2.3-3. 3Haer
METO/IbI aHAJIN3a
KOMaH/IHBIX poJied

VYK-3.2.V-1. Ymeer
MPOCKTUPOBATh U
OpraHM30BbIBATh
KOMaHJHYIO paboTy

VK-3.2.V-2. Ymeer
OIIpeNEATh U
KOPPEKTUPOBATh
KOMaH/IHbIE POJIU

VK-3.2.V-3. YmMmeer
OTIpEIEIATh IOTPEOHOCTH
YYaCTHUKOB KOMaHJbI B
OBJIAJICHUHA HOBBIMH
3HAHUSAMU U YMEHUSIMHA

Tema 1. YenoBeueckue
pecypchl Kak 00BEKT
YIIpaBJICHHSL.

Tema 2. TexHONMOTHI
YIIPaBJICHUS
YeJIOBEUYECKUMU
pecypcaMu.

Tema 3. Pucku B
YIIPABICHUU
YeJIOBEYECKNMU
pecypcamMm.




VK-9. Crocoben
HCIIOIb30BaTh
0a30BbIE
Je(hEKTOIOTUICCKHE
3HAHWS B COIMATIBHON
1 ipoeccrnoHaIbHOM

cepax

YK-9.1. Oco3naer
3HAYUMOCTH ¥ TIPOOIIEMBI
npodeccuoHaIbHON U
COLMAaJIbHOM aJarnTaluu
JIUI] C OTPAaHUYEHHBIMHI
BO3MOXKHOCTSIMH

VYK-9.1.V-1. Ymeer
apryMEHTHPOBAHHO
OOBSICHATH LIEHHOCTh
MHOTro00pasus u
OIIPOBEPTraTh CTEPEOTHITHI
B OTHOIICHUH JIHI] C
OTrpaHUYEHHBIMH
BO3MOXHOCTSAMH

YK-9.2. CogeiictByeT
YCHEUIHOU
npodeccuoHaIbHON 1
COLIMAJIBHOM aIanTaluu
JIUI] C OTPAaHUYEHHBIMHU
BO3MOXKHOCTSIMH

YK-9.2.Y-2. Ymeer
CO371aBaTh yCIIOBHS IS
Oonee riryboKoro
BOBJICUCHUSI JIHI] C
OTpaHUYEHHBIMHU
BO3MOKHOCTSIMH B
OpraHM3alMOHHYIO CPEIy
1 IpoheCCHOHAEHYTO
JESTeIILHOCTD C Y4ETOM
UX 0cOOBIX MOTpeOHOCTEH

VK-9.2.V-3. Ymeer
BBIOHPATH CIIOCOOBI 1
TEXHOJIOI'nnu
KOMMYHUKAIUH,
YYHUTHIBAIOIIHE 0COOBIE
MOTPEOHOCTH JIHII C
OrpaHUYCHHBIMU
BO3MOKHOCTSIMH

Tema 1. YenoBeueckue
peCypCHl Kak 0OBEKT
YIpaBICHHS.

Tema 2. TexHoJOrUH
yIpaBIeHUS
YeJIOBEYECKUMHU
pecypcamu.

Tema 3. Pucku B
YIIPABJICHUU
YeJIOBEYSCKUMU
pecypcamu.

METOINYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUNE JTAIIbI

®OPMUPOBAHUS KOMIIETEHIIUIA

Hepeqeﬂb y‘-leﬁHle 3aJaHMii HA AYJIUTOPHBIX 3AHATUAX

1. B yeM 0COOEHHOCTH YEJIOBEYECKUX PECYPCOB KaK OOBEKTA YIIPABICHUS?

Bonpocwt ona zpynnogoit ouckyccuu
Tema 1. YesioBedeckue pecypcbl Kak 00beKT yIpaBJIeHUs
Nuauxaropsl noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

2. B ueM 0cOOEHHOCTb MCUXOJIOTHYECKUX METOJIOB YIPaBJIEHUS IEPCOHAIOM?
3. B "em 3akirodaeTcst CHCTEMHBIN MOIXO0/1 K YITPABICHUIO YEIIOBEUECKUMH peECypcaMu

opraHu3anuu?

4. Kakue XapakTepUCTUKU OpraHU3alluH BIHSIOT Ha IOCTPOEHNE CUCTEMBI YIIPaBJICHUS [TEPCOHANIOM ?
5. Kakue AOKyMEHTBHI COCTaBJISIIOT OCHOBY HOPMAaTHBHO-METOAMYECKOTO OOECIEeYeHUs CITyKOBI
YIPaBJICHUS IEPCOHATIOM?

Tema 2. TexHos10ruu ynpapJjieHHs YeJI0Be4eCKUMH pecypcamu
Nuauxarops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

1. B uem ocoGeHHOCTH BHYTpEHHEero Habopa nepcoHana’?
2. Kakue yciioBUsI MOTYT OBITh BKJITFOUEHBI B TPYIOBOM JIOTOBOP KaK JIOTIOJTHUTEILHBIE?
3. B uem 3akirodaeTcss MOTUBALMOHHAS 11€Ib OLIEHKU IepcoHana’?
4. B 4eM MOT'YT MPOSIBUTHCS HETATHBHBIE MOCIIEICTBUS aTTECTAIlUH, KaK Uil paOOTHUKA, TaK U JUIS
OpraHu3anuu?
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5. B yem BbIpaxkaercsi coOJIOCHUE MPHHLMIA PE3YIbTaTUBHOCTH IPHU TMPOBEIECHUH ATTECTAIMU
nepconana’?

6. Kakue ¢axTopsl MOTyT 00yClaBiIMBaTh HEOOXOIUMOCTH NepeodydeHus: paOOTHUKOB?

7. B ueM ocoOeHHOCTH 00Y4YCHUS B3POCIBIX ?

8. B ueMm oTimune npodeccuoHaTbHON MOATOTOBKY OT MOBBIIICHHUS KBaTHU(PHKAIINN?

9. Yto 0o01m1ero u B 4eM pazimure Mexay Npo(ecCHOHAIbHON 1 BHYTPUOPTaHU3AIMOHHON Kapbepoii?
10. KakoBbI BO3MOXXHOCTH TPUMEHEHHUE TeOpUH crpaBeanuBoctu C.Aamca B IpaKTUKE YIPaBICHUS
rnepcoHanom?

11. B yem ocoOeHHOCTH OecTapr(HBIX CUCTEM OpraHU3aIMK 3apabOTHOM TUIAThI?

Tema 3. Pucku B ynpaBJjieHUH 4eJ10Be4eCKUMHU pecypcaMu
HNuaukaropsl goctmkenns: YK-3.1.; VK-3.2.; VK-9.1.; YK-9.2.

1. B ueM 3akmmr04aroTCs pUCKH YBOJIBHEHUSI pAOOTHUKOB?

2. B 4eMm 3aKirOyYarOTCs PUCKH HEIOMCIIONB30BAaHHUS B CBOCH JIEATEIILHOCTH 3HAHWN W HAaBBIKOB,
MOJTYYCHHBIX B pe3yJibTaTe 00ydeHHs?

3. KakoBwbI prucku o0y4deHHs epcoHaia IJisi OpraHu3am?

4. KakoBbl Har0oJiee pacnpoCTpaHEHHbIE METOIbI YIIPABICHHUS pUCKaAMK?

5. Kakue mepornpusTvs MOKHO TPEIIOKUTH JJIsI MUHUMH3ALUU PUCKOB, CBS3aHHBIX C BPEMEHHOU
HETPYI0CIIOCOOHOCThIO PaOOTHHKA?

Kpurepun ouenku (B 0asiax):

- 10-8 6ann0B BeIcTaBNsieTCS O0ydYarOMIEMYCs, €CIIM OH JEMOHCTPHPYET B MpOIecce TPYNIOBOI
JMCKYCCUM BEpHbIE M B IIOJHOM OObeMe 3HaHMs 00 OCHOBaxX pa3BUTHs IEpCOHANa U yMEHUs
IMPUMCHATH 3TU 3HAHUS,

- 7-4 0anna BbICTaBiIA€TCA OOy4aroLIEMyCs, €CIIM OH JEMOHCTPUPYET B IpOLEcce TIPYIIOBOM
JUCKYCCUM 3HaHUs 00 OCHOBaxX pa3BUTUS IEPCOHATA M YMEHHUS NPUMEHATh A3TH 3HAHUS C
HE3HAYUTCIBbHBIMHU 3aMCUYaHUSIMU,

- 3-1 6ana BeIcTaBisieTcss OOydaromeMycs, €CId OH JEMOHCTPHUPYET B TIPOILECCE TPYIIIOBOM
JMCKYCCHM 3HaHUS 00 OCHOBAaX pa3BUTHS MEpcOHalla U YMEHHs MPUMEHATh 3TH 3HaHUS Ha 6a30BOM
YpOBHE, C OIINOKAMU;

- 0 0an0B BBICTABIAETCA O0YyYarOIIEMYCS, €CIM OH HE JIEMOHCTPUPYET B MPOILECCE TPYIIOBOM
JIUCKYCCHMM Ha 6a30BOM ypOBHE 3HAaHHUS 00 OCHOBaxX Pa3BUTHUs ME€pPCOHANAa U YMEHUS MPUMEHATh 3TH
3HaHUA.

3agaHus AJs TEKYIIEro KOHTPOJIA
3aoanua 0na ananuza Keicoe (cumyayuii)

Tema 1. HesoBeueckne pecypcbl Kak 00beKT yIpPaBJICHHUS
Nuauxaropsl noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

Hcxoonvie Oannvie. Bl OKa3aiuCh y4aCTHUKOM JUCKYCCHH HECKOJBKUX PYKOBOJUTENEH
OpraHM3alyii 0 ToOM, Kak Jydine oOpamaThcss MOAYNHEHHBIMUA. OHU BBICKA3aH CIEIYIOIINE TOUKH
3pEHUS:

a) «4TOOBI TOJYMHEHHBIN XOPOIIO padoTal, HY>KHO MOJXOAUTh K HEMY UHIUBUIYaTbHO,
YYHUTBHIBATh OCOOCHHOCTH €T0 JIMYHOCTHY;

0) «BCE ATO MEJIOYH, TIIaBHOE B OIICHKE JIFOJICH — ATO MX JCIIOBBIC KaYeCTBa,
HCTIOJIHUTENBHOCTh. KaXKIbli TOJKEH AeNIaTh TO, YTO €EMY MOJIOKEHOY;

B) «ycIiexa B PyKOBOJICTBE MOKHO TIOOUTHCS JIUIIIb B TOM CIy4ae €CH MOJYMHECHHBIE
JIOBEPSIOT CBOEMY PYKOBOJIUTEIIIO, YBAXKAIOT €T0;



T') «3TO MPABUIBHO, HO BCE K€ TYUYIINMH CTUMYJIaMU B pPa0OTE SBIISIOTCS YETKUN TIPUKa3,
MPUJIMYHAS 3apIuiaTa, 3aCyKCHHAs TIPEMHUSI.
3aoanue. Kakyto Touky 3penust Bel mojgaepsxkuBaere u nouemy?

Tema 2. TexHOJIOTHM YHIPABJICHNUS YeJIOBEYEeCKHUMH PecypcamMu
HNuaukaropsl goctmkennsi: YK-3.1.; VK-3.2.; VK-9.1.; YK-9.2.

Hcxoounsvie oannule.

B po3HHMYHON TOProBoOi OpraHu3aluuy BbICOKask TEKYYECTh KAIPOB KaK CPEIH MPOJABIIOB-
KOHCYJIbTAaHTOB, TaK U Cpea pabOTHUKOB oduca. PykoBoaCTBO OpraHu3aluy NpUHSIIO pElIeHHe
MIPOBOJIUTH 00yUEHHE KaXKI0r0 HOBOTO paOOTHHKA B TE€YCHUE TIEPBBIX TPEX MECSIEB PAOOTHI.

3aoanue.

MoskeT 11 NPUHATOE PELIEHUE TIO3UTUBHO MOBIUATH HA TEKYYECTh KaJpOB B OpraHu3anuu’?
AprymMEeHTUPYHTE CBOIO TOUKY 3PEHHS.

Tema 3. Pucku B ynpasjieHHH Ye10BeYeCKUMH pecypcaMu
Nuauxaropsl noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

Hcxoonvie oOannvie. Ha mnpennpuaTud TOProBIM IPOU30LUIA  IOJIOMKA CHCTEMbI
BoJIocHaOkeHus. [ ee ycTpaHEHUs M0 PerjIaMeHTy MOoTpeboBaioch 06l MHOTO BpeMeHHu. OnuH U3
pabouux, pUCKYd >KHU3HbIO, OBICTPO YCTpaHWJI HEHUCIPABHOCTb. Bce paOOTHHUKM NpeanpusITUs
BOCTOPTallUCh €r0 IOCTYNKOM. JIMpEeKTOp NpeANnpHUsaTHsA, y3HaB O CIYYHBIIEMCS, MOOIarogapui
pabouero, a TJIaBHOIO MHKE€Hepa 0CBOOOIUII OT PabOTHI.

3adanue. Ouenute 1eUCTBUS pabOUYEro 1 JUPEeKTopa NpeapUsTus.

Kputepun onenkn (B 6aj1ax):

10-8 6a/1;10B - CTYACHT JEMOHCTPUPYET IN1yOOKHE 3HAHMSI, HABBIKM M KOMIIETCHLIUHU, aHATUTUYECKHE
CIIOCOOHOCTH, TBOPYECKHH TOAXOJ, apryMEHTHPYET COOCTBEHHOE MHEHHE, NPOSBISET 3pEIIOCTh
CYXJIEHUH, CAMOCTOSATEIIbHOE MBILIICHUE;

7-4 faana - CTYIOEHT NpPOSBISAET JOCTAaTOYHBIM ypOBEHb 3HAHMM, HABBIKOB M KOMIIETEHIH,
JEMOHCTPUPYET CaMOCTOSATENBHOCTD U 3PEIOCTh CYXKICHHM, HO TOIYCKAaeT HEKOTOPbIE HETOYHOCTH;
3-1 6aaa - CTYACHT TPOSBISET OINPEICICHHBIA YPOBEHb 3HAHWW, HABHIKOB M KOMITCTEHITUH, HO
OTBEYAET HEJJOCTATOYHO CAMOCTOSITEIBHO, IOMYCKAeT HETOYHOCTH, JINOO OTCYTCTBYET KOHKPETHOCTbD,
SICHOCTb M YETKOCTb OTBETA,;

0 0aJIOB - CTYJICHT OTBEYAET HEYBEPEHHO, TOBEPXHOCTHO U OECCUCTEMHO, JIOIYCKAeT HETOYHOCTHU U
OLIMOKH, TPOSBISIET HEJOCTAaTOYHBIM YpPOBEHb 3HAHUN U KOMIIETEHIMH, OTCYTCTBYET YCBOEHHE
MaTepuaa 1o 3aJaHHO! TEME.

3agaHus 1J151 TBOPYECKOr0 peiTHHIa

Tembt 2pynnoevix npoekmos
Nuauxaropsl noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.
1. Pa3paboTka OpraHu3allMOHHON CTPYKTYPhI YIIPABJICHHUS YEITOBEUSCKUMHU PECypcaMu
OpraHu3aIlnH.
Pa3paboTka nmporpamMmbl aJlaliTalliy MepcoHalia OpraHu3alHu.
Pa3paboTka mpore1ypsl aTTeCTalliy TepCoHaa OPraHH3aIiH.
Pa3paboTka roCTHHHYHOTO TIPOTPAMMBbI Pa3BUTHS MIEPCOHATA OPTaHU3AIINH.
Pa3paboTka CHCTEMbI CTUMYJIMPOBAHUS ITEPCOHAIA OpPTraHU3allHH.

arwN

Kpurepun ouenku (B 6asnax):

- 20-16 6a1;10B BBICTABIISIETCSl 0O0YYAIOIEMYCsl, €CIIH OH IEMOHCTPUPYET B MPOLIECCE BHIMOIHEHUS U
3alUThl TPYNIOBOTO MPOEKTa BEpPHbIE M B IMOJHOM OOBEME 3HAHUS O DPA3BUTUU IepcoHala
OpraHM3alMM U YMEHHUS IPUMEHSTh 3TU 3HAHUS,
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- 15-8 6a10B BBICTaABIIACTCS 00YJAIOUIEMYCsl, €CJIM OH JIEMOHCTPUPYET B MPOIECCE BBHITOTHEHUS U
3alUThI FPYNIIOBOIO MPOEKTA 3HAHUS O Pa3BUTUU IEPCOHANIA OPraHU3alMK U YMEHUS IPUMEHSATh 3TH
3HAHUA C HE3HAYUTEJIbHBIMU 3aMEUaHUSIMU;

- 7-1 ©6ana BbICTaBIsAETCS O0yYaromEMyCsl, €CIM OH JEMOHCTPUPYET B MPOIECCE BBIMOJHEHUS U
3aIIMTHI TPYIIIOBOTO MTPOEKTA 3HAHMS O PA3BUTHHU IIEPCOHAIA OPTaHU3AIUH U YMEHUS IPUMEHSTh 3TH
3HaHUs Ha 6a30BOM YpOBHE, C OIINOKaMH;

- 0 0aJjJ10B BBICTABIIACTCS O0YYAIOIIEMYCsl, €CIIM OH HE JEMOHCTPUPYET B IPOIECCE BHIMOJIHEHUS U
3alUThl TPYIIIOBOrO MPOEKTa HAa GA30BOM YPOBHE 3HAHMs O PAa3BUTHUU NEPCOHANA OpraHU3alUd U
YMEHUS IPUMEHSTh 3TH 3HAHUSI.

METOAUYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOILIUE 3TAIIbI
©®OPMHUPOBAHUS KOMIIETEHIIMA BO BPEM IPOBEJTEHNA
IHPOMEXYTOYHOU ATTECTAIIUU

CTpyKTypa 3a4€THOr0 3a/IaHUA

Haumenosanue oyenounozo cpeocmea Makcumanwvhoe
KoJiuuecmaeo 041108
Bonpoc 1 10
Bonpoc 2 10
IIpakmuueckoe 3a0anue 20

3agaHusi, BKJIIOYaeMble B 3a4eTHOE 3aaHNe
Tunoeoit nepeuens 60npocos K 3auemy:

1. CymHocts, nenu u 3agaun HR—MmeHepxMenTa.

2. Uctopus popMupoBaHus HayYHbIX [IPEICTABICHUNH 00 YIPaBICHUH YEJI0BEYECKUMHU

pecypcami.

CoBpeMeHHbIE TEHIEHIIUH B SBOJIIOLUH YIIPABJIECHUS YEIOBEUECKUMHU PECypCaMu.

OcHosuble pyHkMM HR—MenemxmenTa.

MeTtop! ynpaBiIeHHUs Y€JI0BEUECKUMHU PECYPCAMU.

Tpanchopmarnius conepkanus MOAX0I0B K YIIPaBICHUIO YEITOBEYECKUMHU PECYPCAMHU.

«["apBapackas MOJIETIbY YIIPABICHHS YEIOBEUECKUMH PECYpCaMH.

OcHOBHbIE IPUHLUIIBI COBPEMEHHOM KoHLenuu HR—meHemxmenTa.

Cucrema ynpaBiieHHs YEJIOBEYECKMMH PECYpCaMH OPTaHU3ALMN, €€ MECTO U POJIb B CUCTEME

YIPaBJICHUS OpraHU3aLHEH.

10. Knaccugukanus nepcoHaina OpraHu3aluy Mo KaTeropusiM.

11. OcHOBHBIE XapaKTEPUCTUKU MEPCOHATIA KOMITAHUU.

12. IInanupoBanue Habopa MepcoHala, CocoObl MOKCKa HOBBIX COTPYIHHUKOB.

13. BHemHue 1 BHYTpEHHNE HCTOYHUKU Ha0Opa MepcoHaa, mMpenMyIiecTBa U HeJJOCTaTKH.

14. TIponetypa oTOOpa NPETEHICHTOB Ha BAKAHTHYIO JOJKHOCT, 3Talbl 0TOOpA.

15. /lnarnocTrka npogecCHOHaIbHON IPUTOTHOCTH.

16. Bunb!l uaTEpBBIO (COOSCEIOBaHMU) B MpoIiecce 0TOopa mepcoHarna.

17. CoBpeMeHHbIE TOIXO/IbI K (POPMHUPOBAHUIO YETIOBEUECKUX PECYPCOB KOMITAHUHU:
IIPEUMYIIIECTBA U HEJOCTATKHU.

18. JlenoBast olleHKa Kak Ba)KHEHIIIasi COCTABIISIONIAs OTOOpa M pa3BUTHSI IIEPCOHATIA.

19. Texymias nepuoanveckas olleHKa (aTTecTanus) NepcoHaa, ey U BUbl aTTeCTallHH.

20. OpraHu3anwst MpOBEJACHUS aTTECTAIINH.

21. [IpyHIMOBI PACCTAHOBKHU KaJPOB.

22. llenn u HarpaBieHHsI TPOGECCHOHATFHON alanTallny.

23. ACHeKTHI alanTallii COTPYIHUKA.

24. Drambel porecca aaanTaiyH.

©OND U AW



25. Ynpasnenue npodeccuoHaIbHOI aganTanueii pabOTHUKOB.

26. Llenu 1 3a1a4u CTPATETUYECKOTO PA3BUTHS YEIIOBEUECKIX PECYPCOB.

27. OCHOBHBIC dTanbl 00YYCHHS IIEPCOHAA.

28. Buzibl 1 MeTO 161 OOYyYEHHS TIEpCcOoHaa.

29. Ouenka 3¢ exTuBHOCTH 00yUEeHHUS IEPCOHANA.

30. IlepconanpHOE pa3BUTHE U JI€TI0Bas Kapbepa.

31. Turmb! 1 STanbl ASTOBOW Kaphephl.

32. CTpyKTypa CUCTEMBbI YIIPaBJICHUS JEI0BOI Kapbepoil epcoHana B OpraHu3aiuu.

33. TexHOIOTHH yIIpaBIEeHUS HHIUBUIYaIbHON JIEATEIIEHOCTHIO COTPY/AHUKA U pa3BUTHEM
Kapbephl.

34. OcHOBHBIE XapaKTEPUCTHKH KOMaH/I.

35. Crynenu (3Tambl) pa3BUTHS KOMaH]I.

36. MeTomonorus KOMan1000pa3oBaHusI.

37. Buapl counanbHOW KOMMYHUKAIIMK B OpraHU3aIuH.

38. UnTepakTuBHas (Kpyropasi) MOJIeIb KOMMYHUKAIUH.

39. Co3nanue 3¢(HheKTUBHON CUCTEMbl KOMMYHHUKAIIUK B OpTraHU3aIUH.

40. TIpnunHBI BOSHUKHOBEHUS KOH()JIMKTOB B OPTaHU3AIHH.

41. Kimaccudukanusi KOHPIUKTOB.

42. CTpyKTYpHBIE U MEXJIMIHOCTHBIE METO/IBI YIIPABICHHS KOH(MIMKTAMHU.

43. Tloka3aTenu OIIEHKU YPOBHS OpraHU3allMOHHON KyJIbTYphl KOMIIAHUU.

44. CymHOCTh MOTUBALIMU TPYIOBOTO [TOBEACHUS IEPCOHANA.

45. Knaccuueckue TeOpur MOTHUBAIUH.

46. CoBpeMEHHBIE TCOPUH MOTHBAITUH.

47. Bo3HarpaxaeHue 3a Tpy: CYIIHOCTb U LIEJH.

48. CiocoOsI ompeienenus 3apad0THON TUIAThl COTPYIHUKOB.

49. ®opMbI ¥ CHCTEMBI OIUIATHI TPY/A.

50. D dexTHBHOCTD yrpaBIeHHs YEIIOBEUCCKUMH PECYpCaMH OpraHU3allnu.

IIpakTuyeckue 3aJaHus K 3a4eTy
1. [IpoananusupyiTe CUTyaluIo U BIOEPUTE MPABUIBHBINA OTBET.
Kak BpI oTHeceTech kK TOMY, YTO pe3loMe OJTHOTO U3 MPETeHJICHTOB Ha JODKHOCTh HayallbHUKA OTAeNa
MapKeTuHra B pazjene «OnbIT paboTh» COAEPKUT OTPOMHYIO HH(DOPMAITHIO O PA3THYHBIX MECTaX paOOTHI
JAHHOTO CTielranucTa (mpuieM He 0oJiee MoIyroia Ha O JHOM paboueM Mecte)?
Kak BrI moctpoute cobecenoBanue ¢ 3TUM KaHAUAATOM?

2. Eciu B x0/1e coOeceoBaHUS BBISICHSETCS, YTO KaHIHIAT SBHO HE COOTBETCTBYET TPEOOBAHHSIM
JOJDKHOCTH, TO, KOT/Ia JIydIlle COOOIIUTh eMy: «Bbl HaM He moIxoauTe»?

- Cpa3y ke, Kak TOJBKO CTAaHOBUTCS SICHBIM HECOOTBETCTBHE KaHIWIATa TPEAbABISICMbIM
TpeOOBaHUAM

- B xon1ie cobecenoBanus

- CoobuuTs 1o Tenedony mocie codece0BaHus

- [IucemMenHoO

3. B opranuzamnuu HEOOXOIUMO OMpPENETUTh MOTPEOHOCTh BO BHENIHEM HaOOpe IepcoHaa, T.K.
IUIAHUPYETCsS YBEIMYUTh OO0BbEM BbITycka mpoaykuuu Ha 20% 0pu HEU3MEHHOM YpOBHE
MIPOU3BOJIUTENILHOCTH Tpyaa. YucneHnHocTs 6a3oBoro nepuoaa — 360 yein. Paccunraiite morpe6HOCTH
BO BHEIIHEM HaOope, eCIi MOYKHO NIEPEBECTH U3 APYIHX CTPYKTYPHBIX mojapaszaeneHuit 10 e

4. HauanpHuKa oTnena kaapoB ['pomoBa W.C. Ha3HAUMIN HA JOHKHOCTH 3aMECTUTEIS TUPEKTOpa IO
VIIPABJIICHUIO TEPCOHAJIOM OpraHHW3alMd, Te OH paboTaer. DTO MNPHUBEIO K POCTY pPa3MepOB
BO3HArPaXACHUS 32 TPY/I U CIIOCOOCTBOBAIO peaTH3aIH CTPEeMIICHHS pabOTHHUKA K TPOIBUKEHHIO O
cyx6e. Onpenenute Bu kapbepsl [ pomosa U.C.

8



5. CpegHecnucodHasi YUCICHHOCTh paOOTHUKOB MPEANPHUATHS B OTYCTHOM Tepuojie coctaBuia 2200
gell. B Tredenne otueTHOTO ToAa Obuto mpuHATO 250 Yen.; oTnpaBieHo Ha neHcuto 10 yen., mpu3BaHo
B apMuio 42 4yeil., BBICBOOOXKIEHO IO COKpameHuro mrtatoB 120 yen., BBIOBUIO IO COOCTBEHHOMY
xenanuio 20 Jed., yBOJICHO 3a MPOryi 6 yell. YKaxuTe, Kak pacCUUThIBAaeTCS KO3()(HUIIMEHT TeKY4eCTH
nepcoHana. Paccuuraiite koadduuneHT tekydectu nepcoHana (8%) Ha ONPEANpPUATANA B OTYETHOM
IepHUOoJE.

6. HoBbIii COTpYAHHMK IPUXOIHUT B OTJEI, I/Ie Bce paOOTHUKH JaBHO 3HAIOT APYT APYyra U MPHUBBIKIH
pabotate B komaHJe. OHM He CTpeMsTCs OOLaTbCsd ¢ HOBMUYKOM, NPENNOYUTas CHadajda K HeMy
npucmotrperbess. C Bamieil TOUKM 3peHus, Kak JOJDKEH IMOCTYNHThb PYKOBOJIUTENb B IOAOOHOM
cUTyauuu (mpu HeoOXOAUMOCTH BbIOPATh HECKOIBKO BApPUAHTOB OTBETA)?

- HA3HAYUTh OJIHOTO U3 COTPYIHUKOB HACTABHUKOM HOBHMYKA U IOIIPOCUTH IIOMOYb aJalITUPOBATHCS

- OIIEKaTh HOBMYKA, KOHTPOJIMPOBATH €r0 JEHCTBYS U 3alMIIATh OT KPUTUKH JPYTUX COTPYAHUKOB

- HE BMEIIMBATHCA B IPOIIECC aIalTallii, YTOOBI HOBUYOK CaM pelai CBOH MPOOJIeMbI

- IPEICTaBUTh HOBUYKA KOJUIEKTUBY NOIPa3CIICHNU.

7. IlpoaHanu3upyiTe CUTyaluIo U JaiiTe OTBET.

Mexny AByMsl IOTUMHEHHBIMU (KOJIJIETaMH ) BO3HUK KOH(IUKT, KOTOPBIM MELIAeT UM YCIIEIIHO paboTaTh.
Kaxxplif 13 HUX B OTZIebHOCTH oOparasics k Bam ¢ mpock60ii pa3oOpatbest U OAIEPKaTh €ro MO3ULHIO.
BriGepute 1 000CHyiiTE CBOI BapHaHT TOBECHHS B 3TOH CUTYAIHH:

- peceyb KOHQUIMKT Ha paboTe, a KOH(IIMKTHbIE B3aMMOOTHOILEHHS IIOPEKOMEH/I0BaTh Pa3pellinTh B
HeCITy)KeOHOE BpeMsi;

- HONPOCUTBH pa300paThcsi B KOH(IMKTE CIIELUATUCTOB JIA00paTOPUM COLIMOIOTMUECKUX UCCIIEA0BAHUM HITH
JPYroro MoJpa3/IieieHHs CITy>KObI YIIPAaBICHUS IEPCOHATIOM, B YbH (DYHKIIMH 3TO BXO/IUT;

- JIMYHO TIOMBITAThCS pa300paThCsi B MOTHBAaX KOH(IMKTa W HAWTU NpHEMIIEMBIH Ui 00EUX CTOPOH
BapUaHT PUMUPEHHUS;

- BBIACHUTb, KTO U3 WICHOB KOJIJIEKTHBA SBJIAETCS aBTOPUTETOM JUIl KOHQUIMKTYIOIIUX COTPYAHUKOB, U
TIOTIBITAaThCSl YEPE3 HEr0 BO3IEHCTBOBATH HA HUX.

8. [Ipoananu3upyiiTe CUTyaluIo 1 JaiTe OTBET.

B TpynoBoii KOJIEKTUB, TI€ CYLIECTBYET KOH(DIMKT MEXIY ABYMs IPYIIIaMU 1O MOBOJY BHEAPEHHs
HOBOT'O CTUJISI PYKOBO/JICTBA, PUIIIET HOBBIN PYKOBOIUTEIb, IPUIJIAILIEHHBIN CO CTOPOHBI.

Kaxum o6pazom, o Bamemy MHeHHIO, eMy JTydllie IeHCTBOBATh, YTOOBI HOPMATM30BaTh ICUXOJIOTMYECKHIA
KJIMMaT B KOJUIEKTHBE?

- YCTaHOBWUTb TECHBIM KOHTAKT CO CTOPOHHMKAaMHM HOBOBBEIECHMHM M, HE IPUHMMAsi BCEPbE3 JOBOIbI
MIPUBEPKEHLIEB CTApOro CTWIs paboOThl, BECTU pabOTy MO BHEAPEHUIO HOBIIECTB, BO3JEHCTBYA Ha
HECOIIACHBIX CHUJION CBOETO MPUMEPA U IPUMEPA IPYTHUX;

- MONBITaThCS pa3yOenuTh U MPUBJIEYb HA CBOIO CTOPOHY HPUBEPKEHIIEB NMPEKHEr0 CTUISL padoThl,
IIPOTMBHUKOB HOBALIMH, BO3JIEHCTBOBATh HA HUX apTyMEHTaMH B IIPOLIECCE IUCKYCCHU;

- BbIOpaTh HamOoJiee ABTOPUTETHBIX WJIEHOB TPYAOBOIO KOJUIEKTHBA, MOPYYUTh UM pa3zo0paTbcs B
CIIOXKMBILIEHUCS CUTyallUM W TPEIJIOKUTH MEPBHI 10 €€ HOpPMalW3alluM, ONUPasCh Ha MOLACPKKY
aJIMUHUCTpAIWH, TPoCor03a U T.11.;

- U3YYUTh NEPCHEKTHBBI Pa3BUTHs KOJUIEKTHBA, IOCTAaBUTh IIEpE] KOJUIEKTUBOM HOBBIE 3aJauu
COBMECTHOM TpPyIOBOM NEATETBHOCTH, ONMUPAsICh HAa JIyYlIHE OCTHKEHHS U TPYIOBBIE TPaTULNH
KOJUIEKTHBA, HE TPOTHUBOIIOCTABIISTH HOBOE CTAPOMY.

9. PykoBOJCTBO MPHUHAJIO pelIeHHe BKIIOYUTh B CUCTEMY MOTHBAIMM MPEANPHUITHS MaTepUAIbHOE
noouipenre paboTHUKOB. B 6a30BOM nepro/ie YMCIeHHOCTh IepCcoHalia NpeAnpusTis cocrasuia 1250
yen. B muiaHoBoM meproje HaMEueHO YBETUYUTh 00bEeM BBITyCKaeMOW MpoayKiuu Ha 6%, GoHa
3apriaTel Ha 5%, cpemHioro 3apruiaty Ha 4%.

Onpenenure IIaHOBYIO YHCIEHHOCTh MIEPCOHAIA.



10. BcnenctBue HEraTWBHOTO BIMSHHS KOH(IIMKTa Ha OTHOLICHUS B KOJUIEKTHBE OBLIO OTMEYEHO
YXYIIIEHHE MOPaJbHO-TICHXO0JIOTMYECKOTr0 KJIMMaTa U YBEJIMUEHHE TEKYyYeCTH MEPCOHANIa OpraHUu3alHu.
CpenHecnicovHasi YMCACHHOCTh padoTaronux Ha npeanpusaTad - 2100 den. B TeyeHue roga yBoiaeHo
10 pa3HbIM npuuuHam 250 yen., B T.4. [10 JIMYHOMY KeJlaHUIo U 3a HapyueHus 180 uen. [IpunsaTo Ha
paboty — 230 gen. Paccunraiite ko3 puImeHTs TeKy4yecTy epcoHara.

11. B cBs3u C pacmIUpeHUEM IeATEIbHOCTH (GupMa, Ciiefys KOHIICTIUHU CIeIUATU3UPOBAHHOTO
o0y4eHus, mpoBesia 00y4eHue nepconana B koauuectse 10 gedn.

Pacxompl Ha oOydeHue OJHOrO crHemuaiucra B 00JacTH MapKeTMHra — 2 TheIC. pyoO.
[TpoAOKUTENFHOCTD BIMSHUS IPOTPaMMBI 00Y4EHUS Ha MPOU3BOAUTEIBHOCTD TPYAA COCTaBUIIA, O
NpeBapUTEIILHBIM pacdyeram, S5 yieT. CTOMMOCTHAsE OIICHKA PACXOKIACHUS B MPOM3BOIUTEIHLHOCTH
TpyZAa Jy4IIUX U CPeIHUX pabOTHUKOB B OTJENIe MapKeTHHra cocraBmia 3 Teic. py0. Paccunraiite
3¢ dexT BIUSHUS MPOTpaMMbI OOYUECHHS Ha MOBBIIIEHUE TPOU3BOAUTEIILHOCTH TpYyAa (B THIC. pyO.).

12. Ha mpennpusituu 45 yen. HarpaBuiu Ha o0ydenue. B Tom uucie 25 ven. nmo nporpamme 20 4acos,
ctoumocThb yaca — 850 py0. u 20 uen. mo nporpamme 40 yacoB, croumocts yaca — 600 py0. Onpenenure
BEJIMYMHY OOIIKX 3aTpaT Ha 00y4yeHre pabOTHUKOB B 1I€JIOM (B ThIC. PYO.).

13. IIpoananu3upyiite CUTyalUIO U 1aliTe OTBET.

Be1 BezieTe 0TOOp KaHAMIaTOB Ha BAKaHTHYIO JTOJDKHOCTD B Barry ¢pupmy. [Ipu pazroBope ¢ HEKOTOPBIMHU
u3 HUX BBl BeIACHSETE, UYTO OHU HE MMEIOT CBOEH 11eJbI0 NoIy4YeHue paboTel B Bameil opranuzanum.
Kakux xkannuaatoB Bel oTOepeTe i1t paboThI: TeX, KTO CTpeMHTCs K paboTe nMeHHO B Bamieit pupme,
win OyJieTe pyKOBOJCTBOBATHCS KAKMMHU-JINOO IPYTUMHU KpUTEPUAMU?

14. Hosslit paboTHMK Barero otena nocTosiHHO TOBOPUT O TOM, YTO OH BBITNOJHSET 331aHKE, IOPYYEHHOE
€My, HaMHOIO JIydllle W OBbICTpee CBOEro KOJUIETH, C KOTOPBIM COBMECTHO paboraer. Ho Ha meme
OKa3bIBA€TCs, UTO 3TO HE TaK. Bbl nmpuriammaere ero Ha Oecety U rOBOpUTE:. ..

15. Bbl HaxoquTech B roucke pabotsl. Ha ouepenHoM KOoHKYpcHOM oTOOpe Bam mpeyiarator 3anoiHUTb
ankery. B rpadsr «D.1.0.», «[lomy», «IIpodeccusi» Brl BrchiBacTe CBOM IaHHBIE aBTOMATHUECKH, & BOT Hajl
rpadoit «llenp» Bama aBropyuka «3amepna». Chopmymupyiite Leib Tak, yroObl Bbl mponum otéop u
3aMHTEepEeCOBAIN pabOTOAATESL.

16. Bel — pYyKOBOAMTENH TMPEANPHUSITHS PECTOPAHHO-TOCTUHUYHOTO Om3Heca. Ceromnst Bam neHb
TIOCBSILIIEH 0TOOPY KaH/IM/1aTa Ha BAaKaHTHYO JI0JDKHOCTh. BBI TOJKHBI IPOBECTH coOece1oBaHKe C ABYMs
MPOILLIENNIMMU BCE WCHBITAHUS TpeTeHaeHTaMu. [lepBblii KaHAWAAT NpeaBapUTENbHO MpPHUCIA CBOE
pE3IOME, a TAKIKE CONMPOBOJUTENBHOE MUCHhMO, XapaKTEPU3YIOIIEE €ro KaK OTIMYHOTO CIELHAIUCTA U
4esioBeKa, KOTOPbII 3auMHTepecoBaH B paboTe MMeHHO B Bamell opranuszanuu. Bropoil npereHaeHT
IIPUHEC CBOE pe3lOMe JIMYHO, B TOT MOMEHT, KOorJia Hauaiicsi oToop kanauaaros. K tomy ke, Bol 3Haere,
YTO OH OTJIMYHO paboTaeT, Tak kak Bam npuxoauinock BMecTe ¢ HUM pabotath panee. Kak Bol moctponre
CTPYKTYpY cOoOece10OBaHus € KaXKIbIM KaHIUIaTOM U KOMY OTAAJMTE MPearnouTeHue?

17. TlpoananusupyitTe CIEyIOUIYI0 cuTyanuio. Kak TOJbKO pPYKOBOAMUTENb BBISBMJI KaHAaJbI
pacrpoCTpaHeHHsT CIyXOB B OpraHM3allid, TO TMEPHOJAWYECKH CaM OPraHW30BBIBAI YTECUKY
uHpOpMaILIUU Yepe3 CEKpeTapsl W y3HaBaJl O peaklMM Ha Hee M0 KaHajaM oOpaTHOM CBSI3U B 3TOM
cucTeMe, Tiepe/l TeM Kak NpUHUMATh pernreHue. Takum o0pa3oM, OH BBISBIISUT BO3MOXKHYIO PEaKITUIO
coTpyaHUKOB. Eciin oHa oKa3bIBaslach OJIarONpUATHON, OH BBITIOJIHST HAMEUYEHHOE, €CIIM HET - 3aHOBO
00/TyMBIBAJI TIJIAH JACHCTBUH.
Kakoit B KOMMyHHMKaIMH UCTIONIB30Ball PYKOBOJIUTENb B JAaHHON CUTYyalluu?
- (popmasnbHbIe
- He(opMasbHBIE.
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18. IlpencraBpTe cebe, 4To oOCyxmaemas mpobiieMa SBUJIACh MPUYMHONW KOH(MIMKTA, BOSHHUKIIETO
Mexay Bamu m Bamum kosuteroit. Uepe3 Hekoropoe Bpems Bpl moHsmM, 4TO paccMmarpuBaeMas
npo6yieMa He CTOJIb BakHa Ui Bac, u Bl He XOTUTE TpaTUTh CUIIBI HA PEIICHNE JaHHOU MPOOIEeMBbI.
[Tpu »TOM mpoTHBOMONOXKHAsE cTopoHa (Bamr koyiera) o0iiajaeT 3HAYUTEILHO OOJBIICH BIACTHIO.
Kaxkoit ctunb moBeneHus cieayer BeIOpaTh BaM B 1aHHON cuTyamnuu?

19. Ilpoananu3upyiiTe cuTyanuio. Bbl mpeTeHayeTe Ha BaKaHTHYIO JOJDKHOCTh. Bo Bpemst
cobecenoBanuss Bac HeoxugaHHO crpammuBaroT: «Xorenun Obl  Bbl 3aHsaTh MecTo Bamrero
pykoBoauTenA?» Bpl MoHMMaere, 4TO HMHTEPBBIOEP XOUYET 3HATh, HACKOJBKO Bbl CKIOHHBI K
KOH(POHTALIMN, HACKOJIBKO BBl 4ecTONroOMBBEI M BBICOKOMEPHBI. TakKe OH XOYeT BBIICHUTH,
HAaCKOJIbKO Bbl OpHEHTHPOBAHbI HA TOCTUKEHUE LEIH.

Kak Bam cnemyer OTBETHTD, YTOOBI UIMEThH LIAHC MOTYYUTh 3TO MeCTO paboThl? Beibepurte Hanbomee
MOAXOAAIINI OTBET.

- «Hert, yto Bbrl! S He nmpeTeH1yt0 HA MECTO MOETO PYKOBOAUTEIS».

- «[Touemy Ob1 1 HET? Moil ONBIT U 3HAHUS BIIOJIHE TTO3BOJISIIOT MHE 3TOTO JKETIaTh.

- «Ecnu yepe3 HeKOTOpoe BpeMsl MO pyKOBOJUTEND MOIYYUT HOBBILIEHHE, S HAJIEIOCh BHECTU B 3TO
JOCTATOYHO BECOMBIM BKJIAJ. S HILy pPYKOBOAUTENS, KOTOPHIM IIOMOXKET MHE pa3BUTh MOU
CIIOCOOHOCTH U BBIPACTH BMECTE C HUM.

- MHoii BapuaHT.

20. Ilpoananuzupyiite CUTYaIUIO.

Cotpynuuk CrenanoB A.W. 3aHuMaeT psiIoByI0 10HDKHOCTD B OJJHOM M3 MOAPa3AesICHU OpraHU3alluu.
[Ipu 5TOM OH MOCTOSHHO TMOJIyYaeT MPUTJIAIICHHS Ha HEIOCTYIHbIE APYTUM COTPYJHUKAM BCTPEUH,
COBEMIaHUS Kak (hOpPMAIBHOTO, TaK ¥ HE(HOPMAIBHOTO XapakTepa, MMEET JTOCTYI K He(hopMalbHBIM
UCTOYHUKAM MH(POpPMAIIH, OTJEIbHbBIE BXKHBIC TOPYYCHUS pyKOBOICTBA. [Ipr 7TOM ypoBeHb OIIaThl
€ro TpyZa CYUIECTBEHHO IIPEBBIIIAET BO3HArPaXACHHUE 32 pab0OTy B 3aHUMAEMOM JTOJIKHOCTH.

K xakoMmy Buay kapbepbl oTHOCUTCA Kapbepa CtenanoBa A.J.?

21. B pesynbTate HEOMArompusITHBIX (aKTOPOB MPOU3BOAUTEIHHOCTh TPyZa MEpCcoHANa KOMIIaHUH
«XXX» canzunack ¢ 8900 py0. 1o 8220 py6. BenenctBue 3Toro AeHeKHas BRIpyUYKa MPHU MOCTOSTHHOM
YHCIIEHHOCTHU TIepcoHana 25 4ell. yMEeHbIINIACh Ha THIC. PYO.

22. B pe3ynpTarte CTUMYIUPYIOLIUX MEPONPUATUI 00BEM MPOJIaX OpraHu3alMy yBeJInduics Ha 575
ThIC. py0. Ilpn ycnoBuu, uyTto M0y HMPUOBLIM OT MPOAAXK B JIEHEKHOW BbIpyuke cocTasisieT 12%,
IPUPOCT MPHUOBUTN OT MPOJAK COCTABUT TBIC. PYO.

23. B pecropane «XXX» Ha | py0. neHexHOH BhIpyukH npuxoautcs B cpeaHeM 0,14 pyO. pacxonos
Ha orutaty Tpyaa. [Ipu o6beMe neHexxHoi BeIpydku 8250 ThIc. py06. pa3mep omaTsl TpyJaa paOOTHUKOB
COCTaBHJI THIC. pYO.

24. TlpencraBbTe cebe, uTo BhI - pykoBoauTens oapasaeneHus 1 Bam HykHO mo1o0paTs Hanbosee
s pexTUBHBIE CpeCcTBa BO3AEHCTBHS HA TPEX MOTUNHEHHBIX.

1)Hukomnaii BanoBu4, 54 roga. JKeHat, mMeeT B3pOCIBIX CBIHOBEH, cTapmimii paboTaeT B OaHKe,
MJIAIINAN 3aKaHYMBAET B 3TOM roly yHuBepcuTeT. Hukomaii IBaHOBUY - OTVIMYHBIN CHELUATUCT, K
HEMY 4acTO 00palarTcs 3a COBETOM Jpyrue coTpyaHuku. OH OYeHb CIIOKOWHBIN, MSITKUI YeNTOBEK.
Urto Bac BoiHyeT - 3TO €ro 00MIUYMBOCTh U JKEJIAHUE HACTOSATH Ha CBOEH MPaBOTE.

2)Anekceit, 24 rona, xoi0ct. MOJIOJON CIEIUAINCT, TaJaHTIUBBIA, aMOMITMO3HBIA. MHorma He
pPacCUMTHIBAET CBOU CHJIBI, Oeps Ha ceOs CIMILKOM TPYIHBbIE 3a/layM, U3-3a Yero OBbIBAIOT CPBIBBI
CPOKOB BBITIOTHEHHSI pa0O0T U KOH(MIUKTHI ¢ IPYTUMH COTPYIHUKAMHU.

3)Oxkcana, 22 ropa, 3aMy>KeM, UMEeT MaJIeHbKOTO pedeHka. C peOEHKOM CHUIUT MPUXOAAIIAs HsHS.
OxkcaHa - XOpOIIHi CeKpeTapb, OHA UCMIOTHUTENbHA, ToOpocoBecTHA. COTPYAHUKH CUMTAIOT, YTO HA
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HEe MOXXHO TMOJIOKUThCA. He Tak AaBHO eil MpemioKuiIu MepeTu B OTAeNl MapKeTuHra ¢ Oosee
BBICOKHUM OKJIaJIOM, HO OHA OTKa3aJ1ach, IOTOMY YTO TaM IPUILIOCH Obl PETYJISIPHO 3a7€PKUBATHCSA
Ha paboTe, a ATOTOo JIeJIaTh OHA HE MOXKET U3-3a peOeHKa.

Yro, no Bamemy MHEHHIO, MOXKET KOMIIEHCHPOBATh HEJOCTaTOUYHBIN YPOBEHb OIUIaThl Tpyaa A1 Hukomnas
WBanoBuya, 11t Anexces u Okcanbl? BeiOepure u3 cnmcka 1o JiBa CaMbIX 3HAYMMBIX (hakTopa Juist
K@)XJO0ro COTPYJHMKA. XOPOLIMH KJIMMAT B KOJUIEKTHBE; TMOKUN rpaguk pabOThl; BO3MOXHOCTH VIS
NPOSIBIICHHS] MHUIIMATUBBI M CAMOCTOSATENIbHOCTH; pa3BUTHE MPO(HECCHOHANTBHON Kapbephl; CIIPaBEIINBas
OLIEHKA TPYAOBOI'0 BKJIa/1a; YBEPEHHOCTh B 3aBTPALLHEM JIHE.

25. Jlns moompeHHs COTPYIHUKOB PYKOBOACTBO pecropaHa «XXX» NpUHIO pemieHue o0
yBenuueHuu Gouaa omnarel Tpyaa ¢ 1230 Teic. py6. Ha 11%. K noompenuto npeacrasieHs! 9 ger.
JloToTHUTEIbHBIE BBIIUIATHI HA KayKI0TO COTPYIHUKA COCTABUIN THIC. PYO.

26. B pecropane «XXX» BO3HHUKIM KOH(PJIUKTHBIC B3aUMOOTHOIIICHUSI MEXIY paOOTHUKAMH OT/AeIa
Mo paboTe ¢ KIMEHTAMH U CIYXObl JOCTaBKH. YCTaHOBHTE IOCJICIOBATEILHOCTh MPOIETYPHI
paszpenieHuss KOHGIUKTHONU CUTYaIlUU:

1 ycTaHOBIJIEHUE LIENH — COIVIACOBAHUE MOKEIAHUNM KIMEHTOB O BPEMEHH JOCTaBKU 3aKa30B C
HEO0OXOIMMOCTBIO PAIIMOHATH3AIUH IBUYKEHUS TPaHCIOPTa (PUPMBI

2 ompejelieHre OTpPaHUYEHUN MO YCJIOBHUSM JOCTaBKM (BpeMs JOCTaBKM IO Yacam M JIHSIM
HeZeNu, MepUoINYHOCTh JOCTaBKU, HHTEpPBaJ 3aB03a, YaCTOTA JABHKEHUS)

3 yCTaHOBJIECHHUE KpPUTEPUEB OLEHKH pPabOThl  (yAOBIETBOPEHHOCTh MOKYMATEINeH,
MaTepuaIbHbIe 3aTPaThl, YAOBIECTBOPEHHOCTD IIEPCOHANA U JP.)

4 BBIpaOOTKA aTbTCPHATUBHBIX BAPUAHTOB PEIICHUS MPOOIEMBI, BBIOOP ONTHMAILHOTO U3 HUX.

27. IIpopaboTaB B KOMITAHUW TPH TOJA, BBl PEIIMIN NEPEUTH B IPYTyI0 GUPMY, YTOOBI JBUTATHCS
BBepX 10 KapbepHOil necTHuile. Ciyxu O TIeperoBopax ¢ HOBBIM paboToaaTeieM yxke
pacpoCTpaHWINCh Ha BalieM pabodyeM MecTe.

Kax Bsl nocrynure?

- coobmuTe 00 yXo/ie KoJuieraM, HaJesiCh Ha TTOBBIIICHUE;

- COOONINTE PYKOBOAMUTEIIO U MPOAOKUTE Pa00TaTh KaK MPEXKIE;

- CKOHIICHTPHUPYETECh Ha HOBOH JIOJDKHOCTH, YJIEJIsIsl TCKYITUM 3aaHHsIM MECHBIIIE BPEMEHHU U CHIT;

- HUIKOMY He coo01uTe 00 yXo/e, moka He HaUIIUTE 3asBJIeHUE 00 YBOJIbHEHUH.

28. B otniene, KOTOPBIM BBl PYKOBOJUTE, BBEICHA CHCTEMA ITPEMUPOBAHUS 32 ITEPEBHITIOTHEHUE
IUTaHa MpoJIaX. B TekymieM Mecsiie pyKoBOACTBO KOMITAHUHM OOBSBUIIO O HEIOCTATKE CPE/ICTB Ha
BbIIIaTy 00HYCOB. COTPYIHHUKHU OT/ENA MOIaBJIEHBl, TPOJaKU CHUZUIKNCH, B OUCE HAMIPSKEHHAS
obcranoBKa. [ToquMHEHHBIE OTKPBHITO BO3MYILIAIOTCS OTCYTCTBUEM NIPEMHUHU.

OneHuTe npeanoKeHHbIe BApHaHThI IEUCTBUHN, YKakuTe HanOosiee 3(p(eKTUBHBIN OTBET U Hanbosee
Hen((HEeKTUBHBIN OTBET:

Bripasute HeZ0BOIBCTBO PYKOBOJACTBY KOMIIAHHH.

Ckakere COTpYJHHUKAM, YTO [IOHUMAETE UX, HO UM NIPUAETCI CMUPHUTHCS C CUTyalluEn.
[ToGmaromapure MOYMHEHHBIX 3a PabOTy, MoobemaeTe, 9To MpeMus OyJeT BhITUTaueHa, KOTaa
MOSIBSITCS IEHBIH.

OTKpBITO BBIpa3UTE HETATUBHOE OTHOLIEHHE K PYKOBOJCTBY KOMIIAHUU MPU COTPYTHUKAX.
Ckaxere, 4TO OJYMHEHHbIE HEOJIArOAAPHBI, YKAXKETE Ha OLIUOKH.

29. A. Mopura, ocHOBaTelb KOPIOpalMH Sony, HA3bIBAE€T CIEAYIONIHME OCOOSHHOCTU SITTOHCKOM
MOJICJIM MOTUBAIMHU: «MBI CYUTaEM HEIEIeCO00pa3HbIM U HEHY)KHBIM CIUIITKOM YacTO OMPEACIAThH
KpYT 00s13aHHOCTEN KaX10T0 pabOTHUKA TOTOMY, YTO BCEX y4aT JIEHCTBOBATh, KaK B CEMbE, B KOTOPO
KaXJIbI TOTOB JieNaTh TO, YTO B JAHHBIM MOMEHT HeoOxomumo. Ecnu rae-to momymieH Opak, TO
CUMUTAETCS TyPHBIM TOHOM, €CJIM YIPABJISIONINA HAYHET BBISICHITH, KTO JOMYCTUN OIMIMOKY. MBI
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MpeNNoYnTaeM, Mpexae Bcero, 3a0oTuthes 00 aTMocdepe Ha HamMX 3aBOJaX, O CO3JAHHUH
KoMQopTabenpbHOM, MTPOCTON W MPUITHOU padodeil 0OCTaHOBKH, YTO, KaK MBIl CUMTAEM, OKa3bIBaeT
psIMOE BO3JICHCTBHUE HA KAYE€CTBO MPOAYKIIHH...

Bri cornacubl ¢ MHeHHeM A.Moputa? ApryMeHTUPYHUTE CBOE MHEHHE.

30. Ha psne mpeanpusaTii CTaparoTcsl CAeNaTh TakK, YTOObI KOMaHI0M, OTBETCTBEHHOU 3a OymyIee
IIPEANPUATHS, YyBCTBOBAJIO ce0sl HE TOJBKO BBICIIEE PYKOBOACTBO 3aBoja. Ha 3aBoje «Anmasy,
HarpuMep, MpUIyMaId TaKyko Bellb, kak «koMaHaa 500» — 3to 500 kaapoBbIX paOOTHHKOB, JIUTA
NPEANPUATHS, KOTOpasi HU MPU KaKUX 0OCTOSATENLCTBAX HE OY/IET COKPAIIATHCS. Y YJICHOB «KOMaH/IbI»
Oyzner Oojee BBICOKas 3apruiaTa, JOMOJHUTENbHBIE COIMAbHBIE JbIOTHI, CBOS (hopMa CIIELIOBOK U
YIIOCTOBEPEHHUI-TIPOITYCKOB. A yXe BOKPYT JJUTHl OynyT HaOuUpaTbCsi «HAeMHBIE» PaOOTHUKU H
MPOCThIe paboyre, U UHKEHEPbI, YUCICHHOCTh KOTOPBIX OYIET peryjaupoBaThCs B 3aBUCUMOCTU OT
3arpy3Ku OpeanpusaTus. Tex u3 «HaeMHBIX», KTO OyJeT 3TOro 3aCIyXKUBaTh, CO BPEMEHEM MEPEBEIYT
B «KOMaHJy».

OreHuTe MpeuMyIecTBa BBEACHUS CUCTEMBI (POPMUPOBaHUS KaJpOBOTO siipa KoMmanuu. Kak MokHO
YCOBEPILIEHCTBOBAThH MPUBEACHHYIO CHCTEMY COXpaHEeHHsI KaJpoBoro spa npennpustus? [lo kakum
KPUTEPUSIM Bbl ObI PEUIOKUIN IPOU3BOAUTH OTOOP B «koMaHy S00»?

31. «lIarepouka» — ObIcTpOpacTyllas pOCCHIICKas CeTh YHUBEPCAMOB 3KOHOMKJacca. OIuH U3
cekperoB ycmnexa «llaTepoukn» — ee mepcoHan, KOMaHIA €AMHOMBIIIICHHUKOB, CTpeMsLiascs
MOCTPOHUTh caMyro 3(pPEeKTUBHYIO TOPTroBYIO ceTh B Poccuu. Ecnm mpereHjeHTa Ha BaKaHTHYIO
JOJDKHOCTB IPUHSUIN Ha padoTy, TO Ul Hayajla HOBHUYKA yCAaXXMBAIOT 32 ApTy y4eOHOTo LIEHTpA, I1e
OH TIIATEIHFHO M3y4aeT BCE TOHKOCTH CBOEH Oymymieil paboThl. 3aTeM — 3K3aMEHBI U CTAKUPOBKA B
OJTHOM U3 Mara3uHoB KoMnaHuu. C 3TOro MOMEHTa HOBBIM COTPYAHUK HaUMHAET MOJIy4aTh 3apIuiary.
IToToM OH ONIATH CcaacT 9K3aMCHBI, 1 AJI1 HETO HAYMHACTCA HCHBITAaTCILHBIN CpOK, B KOTOpI)If/'I 3apIiuiata
eMy ye moBblliaercs. M, HakoHel, ero OKOHYATEeJbHO 3auUCIIAIOT B INTAT, YTO OHATh K€
COIIPOBOXAAETCS POCTOM 3apaboTHOM miaTsl. B Oynyiiem oHa BeipacTeT enie He pa3. B «llatepouke»
€CTh IIPABUJIO: JOIUIAYMBATh COTPYAHMKAM «3a cTtax». Otpaboran rox — nomydu Hanbasky 10%, 2
rona — 20%, 2,5 roga — 25%. Eme onuH pacnpocTpaHeHHBIN crioco0 3apadaTeiBaTh O0JbINE ACHET —
neperTH Ha 6oJiee BBICOKYIO JOJKHOCTb.

Onenute cucremy agantanuu nepcoHanom «llsarepoukn».

32. ITonrona nazan JI. Ky3HeroBa nepenuia B IpeICTaBUTEIBCTBO CIICITUATH3UPYIOIICHCS Ha TOPTOBIIE
omwxkytepueit kopnopauun Swarovski B Mockse, rie 3aHsU1a TOJDKHOCTh PETHOHAIBHOTO MEHEKepa.
B niepBrIit 1eHs HA HOBOM paboTe ee BCTpeTui opuc-MeHeHKep, TPOBEI ee 1Mo oucy, moKaszai, 4To U
I7Ie HaxoAWTCs, mpeactaBuil KosuieraM. Ha BTopoil neHbp BO3HMKIM cioxkHOcTU. JI. Ky3HenoBoit
CKa3aJiM, 4TO OHa JIOJDKHA 3aKa3aTh ce0e Cy:KeOHYI0 MaIlIMHY, a KaK 9TO c/ieaTh, He 00bsicHuIu. Eme
0oJbIe MpoOIeM BO3HHUKIO TIpU OGOPMIICHHH 3apIIaTHON KapTO4YKW B OaHKe, MOCKOJBKY €l He
OO0BSICHWIN TIPOLEAYPY MOTyYeHUs, U, KOTJla OHa Ipuexaia B 0aHK, CiyXkailllas cTajia TpedoBaTth ¢ Hee
JIETIO3UT, O KOTOPOM OHa HHMYEero He 3Hana. Eil mpunuiock Bo3Bpamarhes B 0QUC U YTOUHSTh, Kak
odopmisercs kapra. Kpome Toro, Ha ee paboyemM MecTe He MOArOTOBMWIM KoMmbioTep. KTo nomken
OTBEUaTh 32 aJalTalMI0 COTPYAHUKOB (MEHEKEPOB WM PSIOBBIX COTPYAHHKOB) B HEOONBIION
OpraHu3anuu?

33. IloccopuBLIMCH ¢ OHUM U3 CBOMX KoJuier 1o padote, lllarpoB nojan 3asBieHre 00 yBOJIbHEHUH
1o coOCTBEHHOMY >kenaHuto. Ha apyroit nenp ObuT m3gaH npuka3 o0 yBosibHeHuu lllatpoBa «imo
cornamenuto ctopon». Korga IllatpoB y3Ham o0 »ToM, OH MOTpeOOBaJI CBOE 3asBJIICHHE OOPATHO.
AIMUHUCTpaLUsl BO3pakala, TaK KaK YBOJBHEHHUE Y)KE€ IPOU3BENEHO, N0 €€ MHEHHIO, 3aKOHHO.
KaxoBb1 0011111€ OCHOBaHMSI PEKPAIIEHUS TPYIOBOTO TOTOBOpa?

34. Unxenep Cemenos 20 mas 1ojan 3asBjieHUe 00 YBOJIbHEHHMH 110 COOCTBEHHOMY JkenaHuto. Yepes
10 gHelt oH mepeaymai U MONPOCHI BEPHYTh €My 3asBiieHHe 00 yBosibHeHHUH. CeMEeHOBY OTKa3alli B
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9TOM, TaK KaK Ha €ro JOJDKHOCTh IPUTJIAIIEH B NOPSAKE NepeBoja U3 Apyroi opranusanuu [lerpos.
B kakoM nopsiike mpou3BOIUTCS YBOJIBHEHHE 110 COOCTBEHHOMY >kenaHuto? IlpaB nu paboTonarens
10 YCJIOBUSIM CUTYyaluu?

35. Momnonas poccuiickas ¢upMa 3aHUMAeTCs AMCTPUOBIONMEH W PO3HUYHON TOProBieH
napdromepueit. 3a Tpu rozxa gupma Belpocia OT ABYX YEJIOBEK B KPYIHBIN XOJIUHI, COCTOSIIUN U3
ISATH KOMITaHUH. M3epkkaMu cTob OypHOTO pocTa CTajay KpaiHe HU3Kasl periaMeHTanus padbodnx
IIPOLIECCOB, OTCTaBaHHWE KOJMYECTBA PA0OOTAIOIIMX B KOMIIAHUM COTPYAHHUKOB OT €€ peallbHbIX
noTpeOHOCTEH, XpOHUYECKas IMEeperpyKeHHOCTh MepcoHana, cOoum B paboTe, pe3Koe yXy/IIeHue
HMOLMOHAIBHON 00CTaHOBKU U KOPIIOPATUBHON JAUCLUIIIUHBI.

[Ipennoxxurte Mepsl IO COBEPLIEHCTBOBAHUIO CUCTEMBI YIIPABJICHUS IEPCOHAIIOM B YCIIOBUAX OypHOTO
pocta. BeipaboTaiiTe pekoMeHJalMM C Y4€TOM HOBBIX TPEeOOBaHUIl 1O MOKa3aTeNsiM: a) pa3BUTHE
COTPY/IHHUKOB; 0) CTUMYIUpPOBaHHE WHHOBAIIMOHHOW JEATEILHOCTH TEPCOHANIA; B) OPUEHTALUS HA
KadecTBO paboThI; T') pa3pelieHrne KOH(PIMKTOB.

36. B cBsa3u c peopraHuzanueil mpeAnpuATHs NpUKa3oM aupekropa Oyxrairep JlomoB 6e3 ero
coryiacus Ha3HA4€H Ha JOJDKHOCTb INIaBHOro Oyxrantepa c¢ okiagoMm Ha 2000 py0. B Mecsl BbllIe
npekHero. Yto cumTaeTcs MEPeBOJIOM Ha APYryro padboTy? Mosker nu paboTonaTenb HAa3HAYUTDH
JlomoBa Ha JOJDKHOCTH TJIABHOTO Oyxranrepa MpenpusTus 0e3 ero coryiacus, U MMEeT JIU 3/1eCh
3HAYEHHE yBEJIMYEHHE 3apaboTKa?

Iloxa3aTe/in M KPUTEPHUHU OLIEHNBAHUSA IUIAHUPYEMBIX Pe3YyJIbTATOB 0CBOECHHUS
KOMIIeTeHUMI U Pe3yJbTATOB 00y4YeHHUs, IIKAJIA OLleHUBAHMS

HNupukartop
®opmupyembie Kpurepun YpoBeHnb ocBoeHust
MIxaja oneHNBaAHUA JOCTHKEHHS .
KOMITETEHIHH OLleHUBAHMS KOMITeTEeH Uil
KOMITETEHIHH
VK-3. 3HaeT BEPHO U B NMOJTHOM IpoaBUHYTHIH
YK-9. o0BneMe:

OCHOBHBIC ITPHUHIINIIBI 1
METOJIbI YIIPaBJICHHS
EeJTOBEUCCKHMHU
pecypcamu 1t
OpTaHHU3aIMH TPYIIIOBOH
paboTHI;

OCHOBHBIE MOJIENH
KOMaHI000pa3oBaHUs U
TeXHOJIOTHH (P (HEKTUBHON
KOMMYHHUKAIIIH B

85 _ VK-3.1. KOMaH/IE;

VK-3.2. OCHOBHBIE METOBI
100 «324YTEHO»
YK-9.1. aHaITN3a TPYIIIOBOTO
0aJI7I0B o
VK-9.2. B3aMMO/IEHCTBU,

METOIBI aHATH3a
KOMAaHTHBIX POJIeH

'YMeeT BepHO U B NOJIHOM
o0beme:

OTIpeNIeNATh CBOIO POJIb B
IKOMaHJ€C, CTaBUTh LICIIH U
(opMyIIMpOBATh 3aJ1a4H,
CBSI3aHHBIE C €€
[peanu3anuen;
MPOCKTHPOBATh H
OpraHHU30BBIBAThH
KOMaHTHYIO paboTy;
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OIpeessTh 1
KOPPEKTHPOBATh
KOMaH/IHBIC POJIHL;
OTIpeeNaTh HOTPEOHOCTH
[Y4aCTHUKOB KOMaHJIBI B
OBJIaICHUU HOBBIMH
BHAHUSMH U YMCHUSIMU;
ApTyMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIPOBEPTaTh CTEPEOTHUIIBI
B OTHOIICHUH JIUII C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH;
CO31aBaTh YCIOBHS LIS
0oee TIIyO0KOTO
BOBJICUCHHS JIHL] C
OrpaHUYECHHBIMU
BO3MOXXHOCTSIMH B
OpPraHU3alHOHHYIO Cpery
1 TpodheCcCHOHATIBHYIO
IMesITeIbHOCTD C YYETOM UX
0CcOOBIX IOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TCXHOJIOTUHU
KOMMYHUKaIH,
YIUTBIBAOIINE OCOObIC
MOTPEOHOCTH JIHLI C

70 -84
0aJ10B

«3aYTECHO»

OrpaHUYCHHBIMH
BO3MOYKHOCTSIMH.
VK-3. 3Haer ¢ IloBbIlIEeHHBIH
VK-9. He3HAYUTEJIbHbIMHU
3aMeYaHHUSIMU:

YK-3.1.
YK-3.2.
VK-9.1.
VK-9.2.

OCHOBHBIC ITPHUHIINIIBI 1
METOBI YIIPABICHUS
HEeJIOBEYECKUMU
pecypcamu s
OpraHu3aluy rpynIoBoOM
paboTEI;

OCHOBHBIE MOJIENH
KOMaH/1000pa3oBaHus U
TeXHOJIOTUH () (HEKTUBHON
KOMMYHUKAIIAH B
KOMaH/IE;

OCHOBHBIE METO/IBI
aHAITN3a TPYIIIOBOTO
B3alMOICHCTBUS;

METOIBI aHAIHM3a
KOMaH/HbBIX pojeit

'YMeeT ¢
He3HAYUTEJIbHBIMHA
3aMeYaHHAMH:
ONpeneATh CBOIO POJb B
KOMAaHJIe, CTaBUTh IICJIU U
(hopMyITHPOBAaTh 3a/1a4H,
CBSI3aHHEIC C €€
[peanu3aiueii;
MPOEKTUPOBATh U
OpFaHI/IBOBBIBaTB

KOMaHIHYIO paboTy;
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OIpeessTh 1
KOPPEKTHPOBATh
KOMaH/IHBIC POJIHL;
OTIpeeNaTh HOTPEOHOCTH
[Y4aCTHUKOB KOMaHJIBI B
OBJIaICHUU HOBBIMH
BHAHUSMH U YMCHUSIMU;
ApTyMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIPOBEPTaTh CTEPEOTHUIIBI
B OTHOIICHUH JIUII C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH;
CO31aBaTh YCIOBHS LIS
0oee TIIyO0KOTO
BOBJICUCHHS JIHL] C
OrpaHUYECHHBIMU
BO3MOXXHOCTSIMH B
OpPraHU3alHOHHYIO Cpery
1 TpodheCcCHOHATIBHYIO
IMesITeIbHOCTh C YYETOM MX
0CcOOBIX IOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TCXHOJIOTUHU
KOMMYHUKaIH,
YIUTBIBAOIINE OCOOBIE
MOTPEOHOCTH JIHLI C
OrpaHUYCHHBIMU
BO3MOYKHOCTSIMH.

50 - 69
0aJL10B

«3aYTECHO»

YK-3.
YK-9.

YK-3.1.
YK-3.2.
VK-9.1.
VK-9.2.

3HaeT Ha 6a30BOM
YPOBHE, ¢ OLUMOKaAMu:
OCHOBHBIE IPUHLIUIBI U
METObI YIPaBICHUSA
HEeJIOBEYECKUMU
pecypcamu s
OpraHu3aluy rpynIoBox
paboTHI;

OCHOBHBIE MOJIENH
KOMaH1000pa3oBaHUs U
TeXHOJIOTUH () (HEKTUBHON
KOMMYHHUKAIWH B
KOMaHJIE;

OCHOBHBIE METObI
aHaIIN3a TPYyNIIOBOrO
B3alMOCHCTBUS;
METOIBI aHAIHM3a
KOMaHIHBIX pOJIeH

'YMmeeT Ha 6a3oBOM
YPOBHE, C OIIUOKAMM:
OTIPENIENATH CBOIO POJIb B
KOMaH/Ie, CTABUTH IETH U
(hopMyITHPOBAaTh 3a/1a4H,
CBsI3aHHBIE C e¢
peanu3anuei;
MPOCKTHPOBATh H
OpraHU30BbIBATH
KOMaHIHYIO paboTy;
OIIpEeACHATD U

KOPPEKTHPOBATh
KOMaHHBIE POJIH;

ba3oBbIii
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OIIpEeessTh MOTPEOHOCTH
[Y4aCTHUKOB KOMAH/IbI B
OBJIaJICHUN HOBBIMH
BHAHUSMH U YMCHUSIMU;
ApTyMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIPOBEPTaTh CTEPEOTUIIBI
B OTHOIICHUY JIUII C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH;
CO3/1aBaTh YCIOBUS IS
Oosee rimy6oKoro
BOBJICUCHUS JIHI] C
OrpaHUYECHHBIMU
BO3MOXXHOCTSIMH B
OpPraHU3alHOHHYIO CpeLy
1 Ipo(ecCHOHAIBEHYIO
IMeSATeILHOCTD C YISeTOM HX
0COOBIX TIOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TCXHOJIOTUU
KOMMYHUKaIH,
[YIUTBIBAIOIINE 0COOBIE
MOTPEOHOCTH JIUIL C

MeHee
50
0aJI7I0B

«HE 3a4YTCHO»

OTpaHUYCHHBIMH
BO3MOKHOCTSIMH.

YK-3. He 3naeT Ha 6a30BOM Komnerenuun ne

YK-9. YpOBHe: chopMHPOBaHBI

YK-3.1.
YK-3.2.
YK-9.1.
VK-9.2.

OCHOBHBIC ITPHUHIINIIBI 1
METOJIbI YIPaBICHHS
YEITOBEYECKIMHU
pecypcamu It
OpTaHHU3aIMH TPYIIIOBOH
paboTHI;

OCHOBHBIE MOJIENH
KOMaH1000pa30BaHUs U
TeXHOJIOTHH (P (EKTUBHON
KOMMYHHUKAIIMH B
KOMaH/IE;

OCHOBHBIE METO/IBI
AHaJIM3a TPYIIIOBOTO
B3aUMO/ICHCTBYS;

METO/IbI aHAIN3a
KOMaH/THBIX pOJIeH

He ymeer Ha 6a30BoM
YpOBHe:

OTIpeNIeNATh CBOIO POJIb B
KOMaH[Ie, CTABUTH IIETH 1
(hopMyIIUpOBAaTh 3aJ1a4H,
CBSI3aHHBIE C €€
peanu3anuei;
MPOEKTUPOBATh U
OpTraHU30BBIBATH
KOMaH/IHYIO paboTy;
OTIPEETIST 1
KOPPEKTHPOBATh
KOMAaH/HBIE POJIH;
oTpenenaTh HOTPeOHOCTH

Y4aCTHHUKOB KOMaHbI B
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OBJIaJICHUU HOBBIMH
BHAHUSMH U YMCHUSMU;
ApryMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIPOBEPTaTh CTEPEOTUIIBI
B OTHOIICHUY JIUII C
OrpaHUYECHHBIMU
BO3MOXHOCTSIMH;
CO3/1aBaTh YCIOBUS IS
Oosee rimy6oKoro
BOBJICUCHUSI JIHII C
OrpaHUYCHHBIMU
BO3MO>KHOCTSIMH B
OpPraHU3alHOHHYIO CpeLy
1 Ipo(hecCHOHANBHYIO

e TeIBHOCTD C YISeTOM HX
0COOBIX TIOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TEXHOJIOTUH
KOMMYHUKaIH,
[YIUTBIBAIOIINE 0COOBIE
MOTPEOHOCTH JIUIL C
OrpaHNUYCHHBIMU
IBO3BMOXXHOCTAMMU.
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