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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Lenpro0 TUCHUTIITMHBL « Y IPABJICHUE YEJIOBEUECKUM KalUTAIOM» SIBIIIETCS
dbopmupoBaHre y 00yUyaromuxcsi KOMIETeHI N B 00iacTu GOpMUPOBAHUS U
Pa3BUTHUS YEJIOBEUYECKOTO KamuTana sl JOCTUXKEHHUS 1eJiel opraHu3aluu.

33,[[3‘1](1 AUNCHUITIINHBI «yﬂpaBJ'IeHI/IG YCJIOBCUCCKHUM KalIUTAJIOM .

1.

2.

U3y4eHHE TCOPHH YIPABIICHUS YEJIOBEUYCCKHM KalHUTaaoM U (HOPMUPOBAHHE
HAaBBIKOB PUMEHEHUS €€ Ha TTPAKTUKE;

dbopMHpOBaHWE HABBIKOB OIEHKH MPOOJEMHBIX OPTaHU3AIMOHHO -
VOPABJICHUYCCKUX CUTYAIlU B YIPABJICHUH YEJIOBEUCCKUM KAIUTAIIOM;
OBJIAJICHNE OCHOBAaMH KapbepHOTO pPOCTa B CBOEH MpodeCcCHOHATHHOU
JESATETPHOCTH, HAaBBIKAMH OIIEHKH CBOMX JIMYHOCTHBIX OCOOEHHOCTEH U
BO3MOXKHOCTEH B KOHTEKCTE CaMOOOPa30BaHNUS;

MpUOOpPETEHNUE HABBIKOB HCIOJB30BAaHUS Ha MPAKTHKE METOJO0B aHajIu3a
TPYIIIOBOTO B3aMMOJICHCTBUSI, POCKTUPOBAHUSI U OpraHU3allid KOMAaHJIHOMN
paboTHI.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOMH MPOTrPaMMbl
HucruminHa «YTpaBjieHUE 4YeIOBEYECKUM KalUTalIOM» OTHOCUTCA K 0053amenvbHou
yacmu yueOH020 Niana.

O0beM TUCHMILUIMHBI U BUABI y4e0HOH PadoThI

Tabmnma 1
Bcero yacoB no ¢gopmam o0yueHust \
IHoka3arenu o0beMa IMCUMIIMHBI
ouHas \ OYHO-3a04HaA \ 3aounan™
O0beM TUCIHUIIIMHBI B 3aU4€THBIX €IMHUIAX 43ET
O0BeM AUCIUTUIMHBI B aKa1.4acax 144
[TpomMexyTouHas aTTecTalus:
(hopma 3auem 3quem -
KonraxkTHas padora o0y4aromuxcs ¢ 36 32 )
npenogasareseMm (KoHTakT. yacel), Bcero:
1. Aynutopnas pabota (Ayza.), akaj. 4acoB 34 30 -
BCEro, B TOM YHCJIE:
® JICKIUU 12 10 -
® [IPAKTUYECKUE 3aHATHUS 22 20 -
e 1a00paTOpPHBIC 3aHATHUS - - -
B TOM YHCJIC TPAKTHYECKAs ITOJATOTOBKA - - -
2. aauBuayallbHbIE KOHCYIbTAIUN - -
(UK)** (3anoansaemcs npu naruvuu no -
oucyuniuxe Kypcogulx pabom/npoexmos)




arrectanuu (Karr)

3. KonTakTHas paboTa 1o mpoMexXyTOouHOM

4. Koncynwranus nepes sx3amerHoM (KD) -

3a0uyHUKOB (KaTTaK)

5. KonrakTtHas paboTa o mpoMeKyTOUYHOU
aTTeCTalluy B IIEPUOJ] IK3. CECCUU / CECCUU -

CamocrositeabHas padora (CP), Bcero:

108

112 -

B TOM 4YMCJIC:

®  CaMOCTOsTENIbHAs paboTa B IEPUOJT IK3.
ceccuu (CPak) (3anonnsemcs npu nanuvuu -
9K3AMEHA NO OUCYUNTIUHE)

e camocTosTenbHas padota B cemectpe (CPc)

108

112 -

B TOM YHMCJIE, CAMOCTOSsITeNIbHAs paboTa Ha
KYPCOBYIO paboOTy (3anoinsemcs npu Haiuduu -
10 QUCYUNJTIUHE KYPCOBLIX paOOmM/NPOeKmos)

*3a0unas popma 0byuenus no Hanpasienuio 38.03.02 Merneooscmenm ne npedycmompena

IlepedyeHb MUIAaHUPYEMBIX Pe3YJbTATOB 00y4YeHUS MO JMCHUIIMHE

OCYILECTBJIATH COLIMAIBHOE
B3aNMOJICHCTBHE U
peanu30BbIBATH CBOIO POJIb B
KOMaH/Ie

ITonnmaeT OCHOBHBIE
ACIEKThl MEXJIMYHOCTHBIX U
IPYIIOBBIX KOMMYHHUKAIHHA

Tabnuua 2
®opmupyembie UuaukarTopsbl 1ocTHKeHUsT | Pe3yabTarhl 00ydeHus (3Hanus,
KOMIETeHIUU KOMIEeTeH Ui YyMenus)
(k00 u Haumenosanue (k00 u Haumenosanue
Komnemenuyuu) uHOUKamopa)
YK-3. Cnocoben YK-3.1. VK-3.1. 3-1. 3HaeT OCHOBHEIC

HPUHIUIBI ¥ METOIbl YIIPABICHUS
4eJI0BEYECKUMHU PeCypcamu JJis
OpraHu3aliy rPyNInoBoi paboThl

VK-3.1. 3-3. 3HaeT OCHOBHBIE
MOJIeJIM KOMaH1I000pa30BaHus U
TEXHOJIOTUH 3((HEeKTUBHON
KOMMYHHKAIIMHA B KOMaH/Ie

VK-3.1. V-2. ¥YMeet onpeaensTh
CBOIO pOJIb B KOMaH/I€, CTAaBUTh
1enu 1 GpopMyaupoBarth 3a1auu,
CBSI3aHHBIE C €€ pean3alnen

VK-3.2. IlpumeHsieT MeTo bl
KOMaHIHOTO B3aMMOJICHCTBHS

VK-3.2. 3-2. 3HaeT OCHOBHBLIE
METO/BI aHaJN3a TPYIIIOBOTO
B3aMMOJIEUCTBUS

VK-3.2. 3-3. 3nHaeT MeTOIbI
aHajaM3a KOMaHJIHBIX POJIeH




VYK-3.2. V-1. Ymeer
MPOEKTUPOBATh U OPTaHU30BHIBATH
KOMaHAHYIO paboTy

YK-3.2. ¥V-2. ¥meer onpenensaTs U
KOPPEKTUPOBATh KOMaHIHBIC POJIH

VYK-3.2. V-3. ¥YMeeT onpenensitb
HOTPeOHOCTH yYaCTHUKOB
KOMaH/AbI B OBJIaICHUHU HOBBIMU
3HAHUSIMU M YMEHHUSIMH

YK-6 CriocobeH yrpaBisiTh
CBOMM BPEMEHEM,
BBICTpauBaTh U
peaIn30BbIBAaTh TPAEKTOPUIO
CaMOpa3BUTHUS Ha OCHOBE
IPUHLIUIIOB 00pa3oBaHMsl B
TE€YEeHHE BCEH KU3HU

VYK-6.2. BoicTpauBaer u
peain3yeT NepCOHAIBHYIO
TPACKTOPHUIO HEMPEPHIBHOTO
00pa30oBaHus U CaMOPa3BUTHS
Ha ero OCHOBE

YK-6.2. 3-1. 3naer coaepxaHue u
MIPUHIIAITE CAMOOPTAHU3AINH U
CaMOpa3BHUTHS

YK-6.2. 3-2. 3naet cBoun
JTUYHOCTHBIC OCOOCHHOCTH U
BO3MOYKHOCTH B KOHTEKCTE
caMmoo0pa3oBaHUs

VK-6.2. 3-3. 3HaeT coBpeMeHHbIE
TPEH/IbI PhIHKA TPY/Ia, a TAKKE
OCHOBBI KapbEPHOT'O POCTA B CBOEH
poecCHOHANBHOM e TENIbHOCTH




I1. CONEPY)KAHUE JUCHMUIIIAHBI

Tanbl GOPMUPOBAHMS M KPUTEPUH OLeHUBAHHUS C)OPMHUPOBAHHOCTH KOMIIETEH U

Tabmuma 3

Ounas dhopma oOydeHus

HaumenoBanue pasjgeJia, TeMbl

Ne n/m Tpya0eMKOCTh, aKaAeMHUYEeCKHE YaChl @
AUCUMILINHBI o
- e £
| s B
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= = ¥ = = g
= = = = X E 2 SN
< < = - v = 5 = a2 9
o] A < 4 2 = = = =) = /&
= = > = =% 2 9
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= | R = = = O a 2 = 2 VNG P = -
Cemectp 2
1. Tema 1. UenoBeueckuii kanuTai KaK 2 2 - - 15 19 VK-3.1. YK-3.1. 3-1. I'p.x - -
OOBEKT yIpaBIeHHUS. YK-3.2. YK-3.1. 3-3.
[lonsTue denoBEeYECKOro KamuTana. YK-6.2. YK-3.1. ¥-2.
OcoOeHHOCTH YeTIOBEUECKOTO KaluTana v YK-3.2. 3-2.
€ro cpaBHEHHE C PU3MUECKUM KaITUTAIOM. YK-3.2. 3-3.
CTpyKkTypa dYeJIOBEYEeCKOr0 KaluTana. VK-3.2. V-1.
OO U crenupUIeCKil YeT0BSUSCKUN VK-3.2.V-2.
KalmuTan. PaclupuTenbHbIE TPAaKTOBKH YK-3.2. V-3.
YEJIOBEYECKOTO KaluTalIa. YK-6.2. 3-1.
YenoBeuecKnil [MOTEHIIUAII u VK-6.2. 3-2.

YeJIOBEYECKU KaIlUTall. COOTHOIIEHNE
noHaATui. YeoBeueckuii U cONUAIBLHBIN
KanuTal: CXOJICTBA U PA3IHUUSL.

VYnpasneHue YEJIOBEYECKUM
KaIMTaJIoM: IIeJTi, METOJIbI, PE3YJIbTATHI.
VYupasneHue YEJI0BEYECKUM
KalmuTaJIOM  OTACIbHBIX WHIWBHIIOB U
OpraHH3aLNN.
CootHomeHue MOHSATUI
«yTIpaBJICHUE YEIOBEYECKIM KAITUTATIOM,
«yTIpaBIeHHE YeJI0BEUCCKIMHU

pecypcamMmny, «KyIpaBJICHUC IICPCOHATIOM).




Tewma 2. Ctpaterus ynpaBieHus 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YEeJIOBEYECKUM KAITHTAJIOM. YK-3.2. YK-3.1. 3-3.
[MousTHs CTpaTerMd M IOJIUTHKH VK-6.2. YK-3.1. ¥V-2.
yIpaBJICHHS YETOBEUECKUM KalTUTaIOM. YK-3.2. 3-2.
JleKoMITo3uIIus CTpaTeruu YK-3.2. 3-3.
YOpaBIeHUS] YEIOBEYECKHM KaIlluTalIOM YK-3.2. V-1
OpraHu3aluy: CTPYKTYPHBIE 3JIEMEHTHI, YK-3.2. Y-2.
sTambl  pazpabotku. OOmas crparterus YK-3.2. V-3.
OpPraHM3allid W CTpATeTHs YIPaBIICHUS YK-6.2. 3-1.
KaluTaJIOM:  BapWaHTHl  B3aMMOCBS3H. YK-6.2. 3-2.
Knaccudukanus crpateruii ynpasieHUs
YEeIIOBEYCCKAM KAITHTAJIOM.
Tema 3. IHBECTUIINHN B YEIOBEYECKUIT 20 26 VK-3.1. VK-3.1. 3-1. I'p.o. -
KaluTal, YK-3.2. YK-3.1. 3-3.
[loHsiTHE WHBECTHIHN B YEIIOBEYECKHUN VK-6.2. YVK-3.1. V-2.
karmtan. OCOOEHHOCTH WHBECTHIIMHA B YK-3.2. 3-2.
YeJOBEUSCKUI KalMTall, OTIUYAOIINEe HX VK-3.2. 3-3.
OT JAPYTUX BHUJIOB HHBECTHUIIHIA. VK-3.2. V-1.
Knaccudukarmmn WHBECTHIIAN B VK-3.2. V-2.
YEJIOBEUECKHM KamuTal IO CTPYKType YK-3.2. V-3.
(KOMITOHEHTaM ) WHBECTHUIINH, o YK-6.2. 3-1.
HCTOYHHKAM VHBECTUPOBAaHUS, o YK-6.2. 3-2.

00BbEKTy HMHBECTHpPOBaHUS, 1O (dopMme
WHBECTHLIMMA, IO YPOBHIO COLHAAJIBHO-
YKOHOMHYECKHX CHCTEM, B KOTOPBIX
MPOUCXOIUT HHBECTUPOBAHHE.

Otnaya OT 4YeIOBEYECKOro Kamurajia U
ee QopMmEI.




Tewma 4. @®opMUpOBaHUE U PA3BUTHE
YeJIOBEYECKOI0 KalluTaja OpraHu3alyH.

ITepconan Kak HOCHUTEJIb
YeJI0BEYECKOTO KamuTana.
ObecneucHme OpraHU3aIHNH

riepcorasioM. OrpezaeneHre ToTpeOHOCTH
B mepconaie. PazpaboTka TpeOoBaHHI K
nokHocTH. [loHsATHE KaTteropuu «Hadop
MEPCOHANAY.

Br16op HMCTOYHHUKOB Habopa
nepconana.  CpeacrtBa  NpPUBIICUECHUS
kaaaumatoB. OTOOpP paOOTHHKOB W €ro
3HAYCHUE JUTS JeSITeITbHOCTH
opranuzanuu. Metoasl oToopa.

OreHka nepcoHania u ee meiau. ATTecTarus
MEepCOHAaNa KaK TEXHOJOTHS YIPaBICHUS
IepCcoOHAIOM. OcHOBHBIE IMPUHOUAIIBLI
MMPpOBCACHUA aTTCCTAllUU. HOpMaTI/IBHaSI
0a3a  opraHu3alii HW  [POBEJACHHUS
aTTECTAIUU MEPCOHAA.

OCHOBHBIC BUJIBI aTTECTAILMU MIEPCOHANIA.

Pa3BuTHe mepcoHana Kak W3MEHEHUE
€ro JTUYHOCTHBIX IICHHOCTEH.

OOyueHne Kak OCHOBa pa3BUTHSA
yenoBedeckoro  kamurana.  OOydeHue
nepcoHana OpraHuszalyu: LeMd U
MIPUHIMAIIBI.

Buiel v METOIBI O0YUYCHMS.

Kapbepa kak pe3ynbTaT pa3BUTHS

paboTHuKa. Buapt Kapbepsbl.
[TnanupoBanue u yIpaBieHHe
npoeccuoHanbHON Kapbepoit. Kampossrii
peseps.

MotuBanss W CTUMYJIHpPOBaHHE
TpynoBoi  nestenbHOCTH.  CHCTEMBI
KJaccupuKauu MOTPeOHOCTEH.

B3anMmocBsa3p  Mexay — MOTPEOHOCTIMH
OpraHu3aliy, UHJIUBUJA U OKpY)Karouen
cpenbl. MOTUBBI M CTUMYJIBIL.

28

40

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
VK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VK-3.2.3-3.

YK-3.2. V-1.
VK-3.2. V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.
VK-6.2. 3-3.

I'p.n.




Tema 5. IHHOBalIMOHHBIE TEXHOJIOTUHA
YIIPaBJICHHS YEJIOBEYCCKUM KaITUTAJIOM:
MEXIYHApOIHBIN U POCCUUCKUINA OIBIT.

WHHOBamoHHOE yIpaBJICHUC
YeNIOBEYECKUM KalUTalloOM Kak OCHOBA
TpaHchopMaIiu COBPEMEHHOM
SKOHOMUKH.

WuHoBanuun u WHHOBAIIMOHHbBIE

TEXHOJIOTHHM YHPABJICHUS YEJIOBEYECKUM
KaIlUTaJIoM.

Jumxutanu3anuss ¥ aBTOMATH3alMsA B
ynpaeneHun —1nepcoHanoM. Lludposoit
Tenopu3M.

ITpunHnumE! MocThOPAUCTCKON
opraHuzalnuu Tpyaa. MHTemnekryaabHbIe
paboTHUKH (knowledge workers),
0CcOOEHHOCTH YIPaBJICHUS HUMH.

ITnardopmenHsie, CeTeBbIC
OpTraHU3alyu: YIpPaBICHUE NIEPCOHAIOM B
HUX.

OcobenHoctu Mojeneit
KOPIIOPaTUBHOTO yIpaBlIeHUS
YEJIOBEYECKUM KalUTaIOM.

OCHOBHBIE  TEHIICHIIMW  yNPaBICHHS
YeII0BEYECKUM KaluTaaoM B
MEXIYHapOIHBIX  TPaHCHALMOHAIBHBIX
KOMITaHUSIX. AMEPUKaHCKHH TIOAXOJ K
YIPaBJICHUIO YEIOBEYECKHM KAITUTATIOM.

EBponeiickass  Moenb  yOpaBIICHHUS
YeJIOBEYECKUM  KalmUTAIOM. SImoHCKas
MOJIENIb  YHpAaBJICHUS  YEJIOBEYECKUM
KaIluTaJIoM.

[Ipobnemb!l ynpaBieHUS! 4eJIOBEYECKUM
KallMTaJlOM B Pa3BHBAIOIIMXCS CTpaHaXx.
VYnpasieHue yeloBeYeCKHM KalluTajaoM Ha
MOCTCOBETCKOM IPOCTPAHCTBE.

[IpuoputeTHble HANpaBIECHUs PA3BUTHS
YeIIOBEYEeCKOTO KamuTalla B KOHTEKCTE
MOCTIII00aTN3alHY.

25

31

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
VK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VK-3.2.3-3.

YK-3.2. V-1.
VK-3.2. V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.
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CemecTp 2
1. Tema 1. UenoBeueckuii kanuTai KaK 2 2 - - 15 19 VK-3.1. YK-3.1. 3-1. I'p.x - -
O0OBEKT YIIpaBJICHHUS. YK-3.2. YK-3.1. 3-3.
[TonsiTHEe dYEMOBEYECKOTO KamuTaja. YK-6.2. YK-3.1. ¥Y-2.
OCOOEHHOCTH YEIIOBEYeCKOTO KanuTaia u YK-3.2. 3-2.
€ro CpaBHEHHUE ¢ (PM3MUECKUM KAITUTAIIOM. YK-3.2. 3-3.
CTpyKkTypa dYeJIOBEYECKOr0o KaluTaja. VK-3.2. V-1.
OO0muit u crienupUIecKii YeIT0BEeIeCKUN VK-3.2. V-2,
KalmuTtan. PaclupuTenbHbIE TPAaKTOBKH YK-3.2. V-3.
YEeJIOBEUECKOT0 KaruTana. YK-6.2. 3-1.
YenoBeuecKnil [MOTEHIIUAII u VK-6.2. 3-2.

YeJIOBEUYECKUI KaIlUTall. COOTHOIIEHUE
noHATui. YenoBeueckuii U cONUAIBLHBIN
KanuTal: CXOJICTBA U PA3IHUUSL.

YnpasneHnue YEIIOBEYECKUM
KaIMTaJIoM: IIeJTi, METOJIbI, PE3YJIbTATHI.
VYnpasneHue YEJI0BEYECKUM
KalmuTaJIOM  OTACIbHBIX WHIWBHIOB U
OpraHu3alNN.
CootHomeHue TTOHSTHI
«yTIpaBJICHUE YETIOBEYCCKUM KaITUTaJIOM),
«yIpaBjieHUE YEeJI0BEUECKUMU

pecypcaMmy, KYIpaBJICHUC IICPCOHATIOM.
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Tewma 2. Ctpaterus ynpasieHus 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YEeJIOBEYECKUM KAITHTAJIOM. YK-3.2. YK-3.1. 3-3.
[MousTHs CTpaTerMd M IOJIUTHKH VK-6.2. YK-3.1. ¥V-2.
yIpaBJICHHS YETOBEUECKUM KalTUTaIOM. YK-3.2. 3-2.
JleKoMITo3uIIus CTpaTeruu YK-3.2. 3-3.
YOpaBIeHUS] YEIOBEYECKHM KaIlluTalIOM YK-3.2. V-1
OpraHu3aluy: CTPYKTYPHBIE 3JIEMEHTHI, YK-3.2. Y-2.
sTambl  pazpabotku. OOmas crparterus YK-3.2. V-3.
OpPraHM3allid W CTpATeTHs YIPaBIICHUS YK-6.2. 3-1.
KaluTaJIOM:  BapWaHTHl  B3aMMOCBS3H. YK-6.2. 3-2.
Knaccudukanus crpateruii ynpasieHUs
YEeIIOBEYCCKAM KAITHTAJIOM.
Tema 3. IHBECTUIINHN B YEIOBEYECKUIT 20 26 VK-3.1. VK-3.1. 3-1. I'p.o. -
KaluTal, YK-3.2. YK-3.1. 3-3.
[loHsiTHE WHBECTHIHN B YEIIOBEYECKHUN VK-6.2. YVK-3.1. V-2.
karmtan. OCOOEHHOCTH WHBECTHIIMHA B YK-3.2. 3-2.
YeJOBEUSCKUI KalMTall, OTIUYAOIINEe HX VK-3.2. 3-3.
OT JAPYTUX BHUJIOB HHBECTHUIIHIA. VK-3.2. V-1.
Knaccudukarmmn WHBECTHIIAN B VK-3.2. V-2.
YEJIOBEUECKHM KamuTal IO CTPYKType YK-3.2. V-3.
(KOMITOHEHTaM ) WHBECTHUIINH, o YK-6.2. 3-1.
HCTOYHHKAM VHBECTUPOBAaHUS, o YK-6.2. 3-2.

00BbEKTy HMHBECTHpPOBaHUS, 1O (dopMme
WHBECTHLIMMA, IO YPOBHIO COLHAAJIBHO-
YKOHOMHYECKHX CHCTEM, B KOTOPBIX
MPOUCXOIUT HHBECTUPOBAHHE.

Otnaya OT 4YeIOBEYECKOro Kamurajia U
ee QopMmEI.
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Tewma 4. @®opMUpOBaHUE U PA3BUTHE
YeJIOBEYECKOI0 KalluTaja OpraHu3alyH.

ITepconan Kak HOCHUTEJIb
YeJI0BEYECKOTO KamuTana.
ObecneucHme OpraHU3aIHNH

riepcorasioM. OrpezaeneHre ToTpeOHOCTH
B mepconaie. PazpaboTka TpeOoBaHHI K
nokHocTH. [loHsATHE KaTteropuu «Hadop
MEPCOHANAY.

Br16op HMCTOYHHUKOB Habopa
nepconana.  CpeacrtBa  NpPUBIICUECHUS
kaaaumatoB. OTOOpP paOOTHHKOB W €ro
3HAYCHUE JUTS JeSITeITbHOCTH
opranuzanuu. Metoasl oToopa.

OreHka nepcoHania u ee meiau. ATTecTarus
MEepCOHAaNa KaK TEXHOJOTHS YIPaBICHUS
IepCcoOHAIOM. OcHOBHBIE IMPUHOUAIIBLI
MMPpOBCACHUA aTTCCTAllUU. HOpMaTI/IBHaSI
0a3a  opraHu3alii HW  [POBEJACHHUS
aTTECTAIUU MEPCOHAA.

OCHOBHBIC BUJIBI aTTECTAILMU MIEPCOHANIA.

Pa3BuTHe mepcoHana Kak W3MEHEHUE
€ro JTUYHOCTHBIX IICHHOCTEH.

OOyueHne Kak OCHOBa pa3BUTHSA
yenoBedeckoro  kamurana.  OOydeHue
nepcoHana OpraHuszalyu: LeMd U
MIPUHIMAIIBI.

Buiel v METOIBI O0YUYCHMS.

Kapbepa kak pe3ynbTaT pa3BUTHS

paboTHuKa. Buapt Kapbepsbl.
[TnanupoBanue u yIpaBieHHe
npoeccuoHanbHON Kapbepoit. Kampossrii
peseps.

MotuBanss W CTUMYJIHpPOBaHHE
TpynoBoi  nestenbHOCTH.  CHCTEMBI
KJaccupuKauu MOTPeOHOCTEH.

B3anMmocBsa3p  Mexay — MOTPEOHOCTIMH
OpraHu3aliy, UHJIUBUJA U OKpY)Karouen
cpenbl. MOTUBBI M CTUMYJIBIL.

30

40

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
VK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VK-3.2.3-3.

YK-3.2. V-1.
VK-3.2. V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.
VK-6.2. 3-3.

I'p.n.
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Tema 5. IHHOBalIMOHHBIE TEXHOJIOTUHA
YIIPaBJICHHS YEJIOBEYCCKUM KaITUTAJIOM:
MEXIYHApOIHBIN U POCCUUCKUINA OIBIT.

WHHOBamoHHOE yIpaBJICHUC
YeNIOBEYECKUM KalUTalloOM Kak OCHOBA
TpaHchopMaIiu COBPEMEHHOM
SKOHOMUKH.

WuHoBanuun u WHHOBAIIMOHHbBIE

TEXHOJIOTHHM YHPABJICHUS YEJIOBEYECKUM
KaIlUTaJIoM.

Jumxutanu3anuss ¥ aBTOMATH3alMsA B
ynpaeneHun —1nepcoHanoM. Lludposoit
Tenopu3M.

ITpunHnumE! MocThOPAUCTCKON
opraHuzalnuu Tpyaa. MHTemnekryaabHbIe
paboTHUKH (knowledge workers),
0CcOOEHHOCTH YIPaBJICHUS HUMH.

ITnardopmenHsie, CeTeBbIC
OpTraHU3alyu: YIpPaBICHUE NIEPCOHAIOM B
HUX.

OcobenHoctu Mojeneit
KOPIIOPaTUBHOTO yIpaBlIeHUS
YEJIOBEYECKUM KalUTaIOM.

OCHOBHBIE  TEHIICHIIMW  yNPaBICHHS
YeII0BEYECKUM KaluTaaoM B
MEXIYHapOIHBIX  TPaHCHALMOHAIBHBIX
KOMITaHUSIX. AMEPUKaHCKHH TIOAXOJ K
YIPaBJICHUIO YEIOBEYECKHM KAITUTATIOM.

EBponeiickass  Moenb  yOpaBIICHHUS
YeJIOBEYECKUM  KalmUTAIOM. SImoHCKas
MOJIENIb  YHpAaBJICHUS  YEJIOBEYECKUM
KaIluTaJIoM.

[Ipobnemb!l ynpaBieHUS! 4eJIOBEYECKUM
KallMTaJlOM B Pa3BHBAIOIIMXCS CTpaHaXx.
VYnpasieHue yeloBeYeCKHM KalluTajaoM Ha
MOCTCOBETCKOM IPOCTPAHCTBE.

[IpuoputeTHble HANpaBIECHUs PA3BUTHS
YeIIOBEYEeCKOTO KamuTalla B KOHTEKCTE
MOCTIII00aTN3alHY.

27

31

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
VK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
VK-3.2.3-3.

YK-3.2. V-1.
VK-3.2. V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.
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Hmozo 10 20 - -

112

142

Dopmol yueOHbIX 3A0AHUII HA AYOUMOPHBIX 3AHAMUAX
I'pynmoas auckyccus (I'p.x.)

Dopmbl meKyuyeco KOHmpOA.
Konrtpomnsnsie padots! (K/p)
Keiic (K.)

Dopmbl 3a0anuil 011 MEOPUECKO20 PEilMUH2A:
I'pynmoBo#t npoexT (/I'p..)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas JuTEepaTypa

1. Tonosanogsa, E. H. MuBecTHIMM B 4eIOBEYCCKUI KalmuTal IpeanpusaTus : yueb. mocobue / E.H.
I'onmosanoga, C.A. Jlovan, /I.B. XaBuH ; mox o6m. pen. A.M. AcanueBa. — M. : UHOPA-M,
2019. — 88 c¢. — (Bricmiee oOpa3oBanue: bakanaspuar). - ISBN 978-5-16-004754-6. - Tekcr
: DJICKTPOHHBIN. —

Pexxum noctyma: https:///znanium.com/catalog/document?id=355795

2. Kapramosga JI.B. Ynpasnenue yenoBeueckumu pecypcamu M.: HUL] UHDPA-M, 2019. —
235 c.— ISBN 978-5-16-002196-6.

Pexxum goctyna: http://znanium.com/catalog/product/1013993

JlonmoJIHUTEIbHASI JIMTepaTypa:

1. KubanoB, A. 5. DxoHoMuka ympaBieHHs mnepcoHanom: Yuebnuk / KubanoB A.f.,
MutpodanoBa E.A., Dcaynosa N.A; [Tox pen. A.f. Kubanosa - Mocksa : HUL| MHOPA-M,
2019. - 427 c. (Beicuice obpazoBanue: bakanaspuar) ISBN 978-5-16-006018-7. - Tekcr :
JJIEKTPOHHBIN.

Pexum noctyna: https:///znanium.com/catalog/document?id=327867

2. Hwxeropoaues P.M. UenoBeueckuii Karnurai: TEOpUs U MPaKTUKA YIPABICHUS B COLIUATIBHO-
AKOHOMHUYECKHX cHucTeM/znaniu ax. Monorpadus. — M.: UHOPA-M, 2021. — 290 c. - ISBN —
978-5-16-009681-0.

Pexum noctyna: https://znanium.com/catalog/document?id=359792

3. VYmpaBicHHe  UYEIOBEYSCKMMH  pecypcamMH  OpraHu3alud  [DJIEKTPOHHBIH  pecypc]:
y4eOHUK/KOJUIEKTUB aBTOpoB; moj pen. FO.I'. Oxeroa, M.B. Ilonesoii, B.C. [lonoBunko. —
Mocksa: KHOPYC, 2021. — 584 c. — ISBN 978-5-406-06837-3.

Pesxxum moctyna: https://www.book.ru/book/936564

HOpMaTHBHbIe NMMpaBOBbIC JOKYMCHTDBI:
1. Tpynosoit komekc Poccuiickoit ®eneparuu ot 30.12.2001 N 197-®3 — Penakuus ot
30.04.2021 - KoucynwsrauTliroc. [DnekTpoH. pecypc].

HEPEYEHb UHOOPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru - CipaBouno-npaBoBasi cucrema Koncynbrant [Lmtoc;
2. http://www.garant.ru - CipaBo4HO-TIpaBoBasi cuctema ["apanT.

IMEPEYEHDB [TPO®ECCHUOHAJIBHbBIX A3 TAHHbBIX
1. https://mintrud.gov.ru/opendata - baza oTkpbITBIX naHHBIX MuHTpyAa Poccun.

2. https://www.economy.gov.ru/material/open_data/ - ba3er naHHBIX MUHHCTEpCTBA
HYKOHOMUYECKOr0 pa3Butus PO.

3. https://rosstat.gov.ru - Poccrat — dpenepanbhas cimyx0a rocy1apcTBEHHON CTaTUCTHKH.
4. https://elibrary.ru/querybox.asp?scope=newquery - ba3a manusix Hay4dHOl 31eKTpOHHOM
6ubmuoreku eLIBRARY.RU



https://znanium.com/catalog/document?id=355795
http://znanium.com/catalog/product/1013993
https://znanium.com/catalog/document?id=327867
https://znanium.com/catalog/document?id=359792
https://www.book.ru/book/936564
http://www.consultant.ru/
http://www.garant.гu/
https://mintrud.gov.ru/opendata
https://www.economy.gov.ru/material/open_data/
https://rosstat.gov.ru/
https://elibrary.ru/querybox.asp?scope=newquery

5. https:// ®enepanphblii 06pa3zosarensHbii nopran - JKOHOMUKA, COLIMOJIOTU S,
MEHEJUKMEHT (hse.ru) - ®enepanbHblii 00pa3oBaTeabHbIN MOpTaL. JKOHOMHUKA.

Cormonorusa. MeHeHKMEHT.

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX JUIA
OCBOEHMA JUCHUMITJINHBI

1. www.hrm.ru (cnenuaau3upoBaHHbIH caiiT s HR—MeHemkepoB).

2.  www.magazine.hrm.ru (o¢unmanbHeii caiT xypHana «KaJpoBbiii MEHEIKMEHT).
3. www.sk.kadrovik.ru (odunmanbHbIi caiiT xypHaaa «CrpaBOUYHUK KaIpOBHKA).

4. PaOora u 3apriara (Www.zarplata.ru).

5. Omnara Tpyaa ¥ MOTHBAIIMS TIepcoHaza (WWw.wages.com).
6

7

8.

9.

CrpaBouHUK mpodeccuii ¢ onucanusiMu (WWW.e-xecutive.ru/professions).
OHJIaiiHOBBII XKypHAT «YTpaBicHue nepconanrom» (Www.hro.ru/hrm).
[Mopran no nepconany (WWw.hr-zone.net).

http://www.rbc.ru — Odpunuansusiii caitt AO «POCBM3HECKOHCAJITHUHI »

NEPEYEHb MH®OPMAILIMOHHBIX TEXHOJIOT'UH, UCHOJIb3YEMBIX
NP OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O HNPOLHECCA 11O
JAANCIUIIJIMHE, BKJIIOYASA HEPEYEHDb HNPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AwntusupycDr.Web Desktop Security Suite Komruiekcras 3amura

Bpaysep Google Chrome, Mozilla Firefox.

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHBI

JucnuminHa «YpaBJIeHUE Y€JIOBEUECKHUM KaluTaioM» o0ecreueHa:
JUTSl TPOBEACHUS 3aHATUM JIEKITMOHHOTO THUIIA:

— yueOHOU ayauTopuei, 000pyAOoBaHHON y4eOHOW MeOenblo, MYyJIbTUMEIUNHBIMU
cpeAcTBaMH OOy4EeHUS JJIsl JEMOHCTpAIMHU JEKIIUN-TTpE3CHTAIUH;

JUUTS IPOBEICHUS 3aHITUI CEMUHAPCKOTO THUIIA (npakmuueckue 3aHamus):

— yueOHOM ayauTopuer, 00OpyJOBaHHOW ydeOHOW MeOelbl0 M TEXHHYCCKUMHU
cpencTBamMu OOydYeHHUs, CIY>KallUMU IS TIPEJCTaBICHUST yueOHOW MH(pOpMAaILIUU:
MYJIBTUMEUHHBIMUA CPEACTBAMU OOYUICHUS IS IEMOHCTPAIUU TTPE3CHTAIINIA;

JUISl CAMOCTOSITETbHON PaboTHhI:

— TIOMENIEHHWEM [IJI1 CaMOCTOSITeIbHOM palbOThl, OCHAICHHBIM KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO TOAKIIIOUCHUS K ceTh «HTepHET» U obecrieueHruemM
JOCTYTIa K 3JIEKTPOHHON MH()OPMAIIMOHHO-00pa30BaTEIbHON Cpe/ie YHUBEPCUTETA.
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IV. METOAMYECKHME YKA3ZAHUS JJISI OBYUAIOIMXCS 1O
OCBOEHMIO JUCHUIIUHBI

» Metoaudeckre peKOMEHIAINK 10 OpPTaHU3alliid U BBITTOJIHEHUIO BHEAYIAUTOPHON
CaMOCTOSITEIILHON PabOTHI.

» IlomoxxeHne o KypcoBbIX padorax (mpoekrtax) B ®I'BOY BO "POY wum. I'.B.
[Inexanosa".

» Meronudyeckue — peKOMEHJAIMK [0 COCTaBJICHUIO W O(QOPMIICHHIO
MEXIUCITUTUTMHAPHOTO TTPOCKTA.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE TPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHWUU, XAPAKTEPU3YIOHIUX ITAIIbI
OOPMUNPOBAHUA KOMIIETEHIINA

Pe3ynbTaThl TEKyIiero KOHTPOJISI U MPOMEXKYTOUHOM aTTeCTaluu (GOPMHUPYIOT
PEUTUHTOBYIO OIICHKY pa0oThl oOyuatomerocs. Pacrmpenenenue 0amioB mpu
(GbOopMHUpPOBAaHUM PEUTUHTOBON OIICHKU pPabOThI OOYYAIOIIETOCS OCYIIECTBISIETCS B
cooTBeTCTBUM C «llomoxkeHneM O PEUTHHTOBOM CHUCTEME OLICHKH YCIIEBAEMOCTH H
KayeCTBa 3HAHHUM CTYJACHTOB B IMPOLECCE OCBOCHUA NUCHUILUIMHBI «YTIPABICHUE
YEeJIOBEYECKUM  KamuTajioM» B  (eaepalbHOM TOCYIJApCTBEHHOM  OHOKETHOM
00pa3oBaTEIbHOM YUPEXKICHUU BhICIIETO 00pa3oBaHusi «POCCUNCKUN SKOHOMUYECKUMA
yHuBepcuteT uMeHu ['.B. [limexanosay.

Tabnuua 4
Buasbl pador MakcumajibHOe KOJIH4eCTBO 0a/U10B

BrinonHenue yueOHbIX 3aaHUi Ha ayJUTOPHBIX 20
3aHATHUAX

Texymuili KOHTPOJIb 20
TBopUeckuil pedTHHT 20
IIpomexyTouHas arrectanust ( 3auem) 40
NTOTI'O 100

B cootBercTBrn ¢ [1010X€HMEM O PEUTHHTOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH
U KadecTBa 3HAaHUN O0OydYaroIIMXCSl «IpenojaBarenb Kadeapsl, HEMOCPEICTBEHHO
BEIIYIIUIA 3aHATHSA CO CTYACHUECKOW IpyIIou, o0s3aH MPOUHPOPMUPOBATH TPYIIY O
pacnpesieieHud PEeUTUHTOBbIX OallJIOB MO BCEM BUAAM pabOT HAa MEPBOM 3aHITUU
yueOHOro MOAYyJ s (ceMecTpa), KOJIMYecTBE MOAYJIeH 1Mo yueOHOM AUCHUIUIMHE, CPOKAX
U popmMax KOHTPOJISI UX OCBOCHHS, (opMe MPOMEKYTOUYHOM aTTeCTAllUU, CHUKEHUU
0ayIoB 32 HECBOEBPEMEHHOE BBIMOJIHEHHWE BBIIAHHBIX 3adaHuid. OOydaromuecs B
TeUeHHEe YyuyeOHOro Moayns (ceMecTpa) TMOAy4aroT HWHQPOPMAIMI0O O TEKYIIeM
KOJIM4YEeCTBE HAOpAHHBIX 0 AUCLMILIMHE OAJIOB Yepe3 JIMYHBIN KaOUHET CTyACHTa.
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VI. OHEHOYHBIE CPEJCTBA IS IPOBEAEHUA TEKYILEI'O
KOHTPOJIA U TIPOMEXYTOUYHOU ATTECTAIIUA

OueHouHbIE CpeACcTBAa IO JUCHUIUIMHE pa3pabOTaHbl B COOTBETCTBUU C
[lonoxkxenneM o (OHIE OLEHOYHBIX CPEACTB B (eAepalbHOM TOCYJapPCTBEHHOM
Oro/KEeTHOM 00pa3oBaTEeIbHOM YUYPEKIICHWH BBICHIETO 0oOpa3oBaHus «Poccuiickuit
DKOHOMMYECKNH yHUBepcUTeT uMeHH [.B. [limexanosay.

Kypcoeasa paboma/npoexkm

KypcoBasi paboTa/mpoeKkT 1Mo AUCHMIUIMHE «YTPaBIEHUE YeJIOBEYECKUM
KaruTaaom» y4eOHbBIM IUIAaHOM HE MPETYCMOTPEHBI.

Tunoeoit nepeuens 6onpocos K 3auemy:

[ToHATHE YEIOBEUECKOTO KanuTajia.

UenoBeuecknil KanuTaa U UHTEJUIEKTYAJIbHBIN KaUTAJL.

CrpyKTypa 4eI0BEYECKOro KalnuTaIa.

OTnHr4rs 4eI0BEUYECKOro Kanuraa oT (PU3NYECKOTO KauTana.

UenoBeuecknil TOTEHIMAT U YEJIOBEYECKUN KAlUTal: COOTHOIIEHUE TTOHATHIA.

UYenoBedyecknii U CONMAIBHBIA KAIUTAIL: CXOACTBA U PA3JINYUs.

O6mas u cnenuduryeckas MOAroToBKa pabOTHHKA.

NHauBuTyanbHBIA YEIOBEUECKHUM KamuTal: YCI0BUS (hOPMUPOBAHMUS.

Crparerust ympaBjiCHHS YEJIOBCUYECKHUM KaIlUTAJOM: IIOHSTHE, CIIOCOObI

dbopMHUpOBaHUS.

10.®akTopsl, BAUAIOMINE HA POPMUPOBAHUE U PEATU3AINIO CTPATETUN YIIPABICHUS
YEeJI0BEYECKUM KAMUTAIOM OpPTaHU3aLNH.

11.TloHsATHE MONUTUKY YIIPABICHUS YEIOBEUESCKUM KaIllMTaJIOM OpTaHU3aIiu.

12. Tunbl MOAUTUKY YIPABJICHUS YETIOBEYECKUM KAIMUTAIOM OpraHU3allUH.

13.TToHsATHE MHBECTUITNN B YEITOBEUCCKHUI KaruTal.

14.CtpyKkTypa UHBECTHUIIMI B YEJIOBEUECKUN KaUTAJl.

15.VIcTOYHUKY MHBECTUIIUNA B YEJIOBEUECKUI KamuTall.

16./leHe)XHBIC U HEACHS)KHBIC MHBECTUIIMH B YCJIOBEYCCKUI KaIUTAJ.

17. CooTHOLIEHNE  TOHATUNA  «YOPABJICHHE  YEJIIOBEYECKUM  KalHUTAJIOM,
«YIpaBJIEHUE YEJIOBEUECKUMH PECYPCAMM», KYIIPABICHUE MEPCOHATOM).

18.Habop nepcoHana: HICTOYHUKHU U CPEICTBA MIPUBJICYCHUS KaHIUIATOB.

19.0160p nepcoHana: moHsITUE, KPUTEPUU, METO/IBI.

20.0Or1eHKa IepcoHaia:; MOHITHE U TIEIH.

21.AtTecranus nepcoHaa; MPUHIUIEI U PYHKITUH.

22.ATTecranus nepcoHalia; BUIbI, METOJIbI OIEHKH.

23.00y4eHue nepcoHasa; MoHsATHE, 1SN U IPUHITUTIBI.

24 Metoabl 00y4yeHus IepcoHaa.

25.Kapbepa: nousrue, BUbl, CTaJIUH.

26.Pe3epB kaapoB Ha BBIABMKEHHUE: TIOHSTHE, LIEIH, dTaIlbl POPMUPOBAHUS, METOIbI

pa3BUTHSI.

CoNoarLDE
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27.ConmepkaTelibHbIE TEOPUM MOTHBAIlMM W WX TPUMEHEHHWE B YINPaBICHUU
NEPCOHAJIOM TOCTUHUYHOIO MPEINPUATHS.

28.11poreccyanbHble TEOPUUM MOTHUBAIMM M HMX MNPUMEHEHUE B YINPaBICHUU
NIEPCOHAJIOM TOCTUHUYHOTO MPEANPUSITHSI.

29.CTumMynMpoBaHue TPYAOBOU JEATEIbHOCTH.

30. NHHOBaIIMOHHBIE TEXHOJIOTUH YIIPABICHUS YEIOBEUECKUM KaIllUTaJIOM.

Tunoevwie keiicor:

Keiic. YEJOBEYECKHN KATIUTAJI 1 TOKA3ATEJHN YX®PEKTHUBHOCTH

Jlaneko He BCe pyKOBOAMTEIH CBS3BIBAIOT HANIPSIMYIO MOKa3aTesd 3 PEeKTUBHOCTH pabOTHI
OpraHu3alMu ¢ MokKa3aTenasiMu GOpMHUPOBAHUS U Pa3BUTHUS YelloBeueckoro kanurana. [Ipu
3TOM 3a4acTYI0 HEJOOLEHUBAIOTCA [10KA3aTelN BOBJICUEHHOCTH U MOTUBAIIUU COTPYIHUKOB
OpraHu3aluu, YJOBIETBOPEHHOCTH UX OMJIATON Tpyla, HepClEeKTUBAMHU Pa3BUTHUS U
KapbepHOTr0 pPOCTa B OPraHU3aLUU.

B TO Bpems kak K MpOrpecCHBHBIM MEHEIKepaM B MOCIEAHEe BPEMs BCE Yalle MPUXOIUT
MMOHUMAHHUE TOTO, YTO BAXHO BHHUMATEJIHHO" OTHOCUTHCA HE TOJBKO K "BHEHNIHUM KJIMEHTaMm'" -
MOKYIMAaTeNlsIM TPOAYKIMU U TMOTPeOUTENssM yCIyr KommnaHuu. He MeHbIIero BHUMAaHHUS
3acily’)KMBalOT CBOM COOCTBEHHbIE PAOOTHUKU (MX HNPHUHATO OTHOCUTH K KaTErOpuH "BHYTPEHHMX
KJIIMEHTOB" opraHu3anuu). B mocrnennee Bpemsl Q0Ka3aHO, YTO TOJBKO 'yIOBJIETBOpPEHHBIE",
"cyacTiuBble" PaOOTHUKH CIIOCOOHBI MTPOU3BECTH TOBAP MJIM OKa3aTh yCIYry BBICOKOTO KadecTBa.
[TeyaTs HEOBOJILCTBA HA JIMIE pAOOTHUKA, €TO THETYIIEE BHYTPEHHEE COCTOSIHUE, TOMBICIBI O
nepexo/ie B APYryl0 OpraHu3alnio HEMPEMEHHO CKaXKyTCsl Ha pe3yibTarax ero padorsl. OcoOeHHO
3TO KacaeTcsi TeX pabOTHHUKOB, KOTOPBIE HEMOCPEACTBEHHO KOHTAKTHUPYET C MapTHEpaMHu,
MOKYHATEJSIMU U KJIMEHTaMU JaHHOW OpraHu3aliu.

CymiecTByeT psl HCCIeAOBaHUM, MOKA3bIBAIOIIMX KAaK OTHOLICHHE K (OPMUPOBAHUIO U
Pa3BUTHIO YEJIOBEUECKOr0 KallWTaja OpraHU3alluM, YAOBIETBOPEHHOCTb €€ pPaOOTHUKOB
CKa3bIBAIOTCA HA YKOHOMUYECKHX IMOKa3aTensx. Hampumep, crnenuainucTsl B 00JaCTH MapKeTHHTa
BBISIBWIN TPSAMYIO KOPPEJSILUOHHYIO 3aBHCHUMOCTb MEXJY CTEHNEHbIO YJIOBIETBOPEHHOCTH H
JOSTBHOCTH PabOTHUKOB cHcTeMbl oTeneir Radisson SAS u cremeHbi0 YAOBIECTBOPEHHOCTH
KJIMEHTOB - MOTpeOUTENe UX yCIyT, a, CIeA0BATEIbHO, U YPOBHEM MPUOBUIM U PEHTA0ETHLHOCTH
paboThI OpraHU3aINH.

[IpeacTaBisitoT TakkKe MHTEPEC pe3yJbTaThl UCCIen0BaHus, poBeaenHoro D. Kravetz
Ha aMepUKaHCKUX npeanpusatusx. B cepeanne 90-x rogoB OH NpeUIOKUI TaK Ha3bIBAEMbIN "MHIEKC
nporpeccuBnoctu" (HR Progressiveness Index) ¢ TteM, 4YToOBI OIICHHTH MPOrPECCHBHOCTD
ynpasieHus 1oaeMu. [{. KpaBeTc mpoBen moMCTUHE KOMIUIEKCHOE MHOTOCTOPOHHEE UCCIIEIOBAHUE.
[Ipennoxxenue nNpuHATH yyactue B obOciienoBaHuu noctynuiao 500 KpynmHEHIIUM aMepUKaHCKUM
opranuzanusM. [IpunsaTs ydactue B obcnenoBanun coriacunuch 150 kommnanuii. MccrnenoBanue
3arparuBaiio Oosnee 50 obGmacteil MX YyNpaBI€HUECKOW NEATEIbHOCTU M IMPAKTHKU YIPABICHUS
YEeJI0BEYECKUM KaIllUTaJIOM.

[Tocne Toro, kak o0IIas OLEHKa MPOrPECCUBHOCTU YIPABICHUS YETOBEYECKUM KalUTaJIOM
Obla 3aBepiieHa, J[. KpaBerc cpaBHWI moydeHHbIE TTOKa3aTenu ¢ GUHAHCOBBIMH MOKa3aTelsIMU
paboThl PTUX OpraHu3auii, OnyOJUKOBAHHBIMH B HUX €XKETOJHBIX (PUHAHCOBBIX oT4yeTax. Ilo
pe3yinbTaTaM 3a NATHICTHUH Tiepuo] paboThl JTUX OpraHU3alMii OTMedanaach BBICOKAs
KOPpESLMOHHAST 3aBUCHUMOCTh MEXAY "HHIEKCOM MPOTrpecCUBHOCTU" U (PUHAHCOBBIMU
MmoKaszatensiMi UX paboThl, 0COOCHHO, TAKIMH KaK MPUOBLIL U T0XOAbI Ha aKIIHIO.

Takum o00pa3oM, NOpPOrpeccUBHOCTH (GOPM U METOJOB YIPABICHUS YEIOBEUYECKUM
KaluTajaoM, YMEHHE aHAJIU3UpPOBATh M MIPOTHO3UPOBATH MOCIEACTBUS, NMPUHUMAEMBIX B 3TOH
o0acTH ynpaBiIeHUYECKUX PelIeHUIl CTAHOBUTCS BCe 0oJiee CyIECTBEHHBIM (DaKTOPOM YCIICITHON
XO3IHUCTBEHHOU NEeATEIILHOCTH OpraHu3alnH, ee (rHaHCOBOH CTaOWJIBHOCTHA "
KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE.
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Bomnpocs! st 06cyxaeHus.

1. Kak Op1 Bbl omeHw m 1o mnATHOAUIBHOW CHCTEME IOKa3aTeldb MPOrPECCUBHOCTH
yIpaBJeHUS YEJI0BEUECKUM KAlUTAJIOM Ha POCCUMCKUX MPEANPUITHUIX?

2. Aprymentupyiite Bamry mo3uruto. [IpuBeauTe KOHKpETHBIE MPUMEPHI U3 TIPAKTUKH PaOOTHI
OpraHu3aIum.

[] yIOBIETBOPEHHOCTh PAaOOTHHUKOB;

[] crpaBeUIMBOCTH OLICHKU U TIOOLIPEHUS

Ha ocnoBe criennanbHO pa3paboTaHHOM AJs 9TUX EJe CUCTEMBI OAIIbHOW OLCHKU OBbLIH
paccurTaHbl "MHIEKCHI MPOTPECCUBHOCTU" 11O Kak10# u3 150 oOcnenoBaHHbIX opranu3anuii. Cpenu
TEX OpraHu3alii, Y KOTOPBIX 3TOT MHACKC OKAa3aJiCs CaAMBbIM BBICOKHMM, OBUIM TaKUE€ BCEMHUPHO
M3BECTHBIE KOMIIaHUU Kak, Hanpumep, IBM, American Medical International, 3M.

3. Yro, Ha Bam B3risa, HE00X0AMMO B NIEPBYIO OUEPEb CAEIATH ISl IOBBIIICHUS
MIPOrPECCUBHOCTH YIPABJICHUS Y€TOBEUECKUM KAMUTAIOM?

Ilpumepvt mem 2pynnoevix ouckyccuii.

1. Yto mnoHMMaeTcs MOJ CTPATETMYECKUM YIPABICHHUEM YEIOBEYECKUM
KanuTajiom?

2. B ueMm 3akirodaercss CyIIHOCTb CTPaTe€rMM M TOJMTUKH YIIPaBJICHUSA
YeJIOBEYECKUM KaIluTajaoM?

3. KakoBbl CTpPYKTypHBIE 3JEMEHTBHl U 3Talbl pa3padOTKU CTpaTeruu
YIPABJICHHS YEJIOBEYECKUM KAUTAIIOM OpraHUu3alnun?

4. KakoBa B3auMOCBA3b OOWIEH cTpaTerMu OpraHu3alMd W CTpaTeruu
YIPaBJIEHUS KallUTAIOM?

5. Kakue knaccudukanuuy ctpateruii yrpapieHUs! YeIOBEYECKUM KAl TAIOM
Bawm u3BecTHbI?

Ilpumepvl munoegvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

1. CBs3b cTpaTeruu yrpaBjCHHs YEJIOBEYCCKUM KAITUTAIOM OPraHU3aluu C
oO11elt cTparerueit opraHu3aluu.
2. OCHOBHBIC IPUHIIUITBI IPOBEICHUS aTTECTAIlMU TICPCOHAIA.

Temamuxka 2pynnoevix npoeKmos:

1. OcoOGeHHOCTH WHBECTUIIMA B YEJIOBEUECKHM KamuTal B YCJIOBHSIX
(P poBOI SKOHOMHUKH.

2. [IpobGmeMbl pa3BUTHs YEIOBEUECKOTO KalWTaja OpTraHMU3aIlid MalloTo
OusHeca.

3. Bimsinme wHBecTHMIIM B 3ApaBOOXpaHCHWE HAa  (OpPMUPOBAHUE
YEeJI0BEUECKOro KamuTara.

4. CouuasibHble MeIHMAa KaK HWHHOBAIMOHHBIM HMHCTPYMEHT YIIPABJICHUS
YEJIOBEUECKUM KaTUTAJIOM.

5. JlmarHocTHuka COCTOSTHUS Y€JIOBEYECKOr0 KarnuTaia OpraHu3aiuu.

Tunosasi CTpyKTypa 3a4e€THOI0 3a1aHUA
Haumenoeanue OUECHOUYHO020 cpedcmea Maxkcumanvrnoe

Koiuuecmeo 6annos
Bonpoc 1 10
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Bonpoc 2

10

Keric

20

IMoka3aTe/in U KPUTEPHHU OLIEHUBAHUS IUIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIETEHINH U Pe3yJIbTATOB 00y4eHHUs1, IKAJIA OLeHNBAHUS

IMETOBI aHAIN3a
KOMaHIHBIX POJICH
'Ymeer BepHO U B
NMOJIHOM O0Bbeme:
[IPOEKTUPOBATh U
OpraHu30BbLIBATH
KOMaHJIHYIO paboTy;
OTIPENIEIISATh U
KOPPEKTHPOBATh
IKOMaHAIHBIC POJIN;
OTIPENICIIATh
MOTPeOHOCTH
Y4aCTHUKOB KOMaH/bI
B OBJIaIEHMH HOBBIMU
BHAaHUSIMH U

YMCHUAMU

Tabmuua 5
IIxaJja oueHNBaHUA ®opmupyembie| HNHauxkaTop Kpurepun YpoBeHb 0CBOCHUA
KOMINETEHIUH | JAOCTHKEHHUSI OLIeHUBAHMA KOMIIeTeH it
KOMIIeTeHLIMH
85— «32YTEHO» YK-3. YK-3.1. 3HAET BEPHO U B IpoaBuHYTHII
100 Crnocoben [Tonumaer  |[moJTHOM oOBeMe:
0anioB OCYILECTBIIATD OCHOBHBIC  [OCHOBHBIC MTPHUHIHIIBI
COLIMaJIbHOE aCIeKThl [ METOABI YIPABJICHUS
B3aI/IMOIlCI\/'ICTBI/ICMG)KJII/I‘IHOCTHBIX‘{CHOBC‘ICCKI/IMI/I
u U TPYMIOBBIX [pecypcamu JUis
peann30BbIBaTh | KOMMYHHUKALMNA OpraHU3aluu
CBOIO POJIb B rpynIoBoil paboThI;
KOMaH/Ie OCHOBHBIC MOJIEITH
KOMaHA000pa30BaHUS
1 TEXHOJIOTUH
b ekTuBHOMN
KOMMYHHUKAIIUA B
KOMaH[e
'Ymeer BepHO U B
MOJHOM O0beMe:
OTIPENIEIISATH CBOIO
[POJIb B KOMaHAE,
CTaBUTb LCJIN U
(hopmynupoBaTh
Bagadu, CBI3aHHBIE C
ee peaau3aluen.
YK-3.2. 3HaeT BepHO U B
IIpumender [moIHOM o0BeMe:
METO/IbI OCHOBHBIE METO/IbI
KOMaHJHOTO |aHAJIN3a TPYIIIOBOIO
B3aMMOJCHCTBHUSIB3aMMOICHCTBHS,
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VK-6.
CnocobeH
YIIPABIISITH

CBOHM
BpEMEHEM,

BBICTpanBaTh U
peaNn30BLIBATh
TPACKTOPHIO
CaMOpPa3BUTHS
Ha OCHOBE
MIPUHIIUATIOB
00paszoBaHHUs B
TCUCHHE BCeEH
SKH3HH

YK-6.2.
BricTpanBaer u
peanuzyet
MEPCOHAIBHYIO
TPaeKTOPHIO
HENpPEepPBIBHOTO
o0Opa3oBaHus U
CaMOpa3BUTHUS
Ha €T0 OCHOBE

3HaeT BEpHO U B
MOJTHOM 00beMe:
coJiepKaHue u
TPUHIHITBT
caMOOpraHu3aIuy U
CaMOpa3BUTHSI,

CBOU JINYHOCTHBIE
0COOCHHOCTH U
BO3MOXHOCTH B
KOHTEKCTE
caM000pa3oBaHus;
3HaeT COBpEMEHHBIC
TPEH/BI pBIHKA TPYAA,
A TAK)KE OCHOBBI
[KaphEPHOTO POCTA B
cBOEH
rpodeccuoHanbHON
e TEILHOCTH

70-84
0a/1;10B

«3aAYTCHO»

VK-3.
Cnocoben
OCYILIECTBIATH
COLIMaIbHOE
B3aMOJCHCTBIE
Hu
peann3oBbIBaTh
CBOIO POJIb B
KOMaHe

YK-3.1.
Ilonnmaer
OCHOBHBIE

aCIIEKThI

MEXIINIHOCTHBIX
U TPYNIOBBIX
KOMMYHUKALUH

3HaeT ¢
He3HAYNTeIbHbIMH
BaMeYaHUSIMMU:
OCHOBHBIC IIPHUHITUIIBL
M METO/IBI YIIPABICHHS
HETOBEYECKUMHU
pecypcamu st
OpraHu3auu
CPYIIIOBOM paboTHI;
OCHOBHBIC MOJIEITH
KOMaHI000pa30BaHuUs
M TEXHOJOTUH

b dexTuBHOMI
KOMMYHHUKAIlUA B
KOMaH/1e

Ymeer ¢
HE3HAYUTEJIHLHBIMHU
BaMeYaHUSIMMU:
OIIPEIEIIATH CBOIO
POJIb B KOMaH/IE,
CTaBUTHh LICJIN U
hopmynupoBaTh
Baja4u, CBI3aHHBIE C
ee peau3aluen.

YK-3.2.
[Ipumensier
METO/BI
KOMaH/IHOTO
B3aUMOJICUCTBUS

3Haer ¢
He3HAYUTEILHBIMHI
BaMeYaHNuAMM:
OCHOBHBIC MCTO/IbI
AHAJIM3a IPYIIIOBOTO
B3aMMOJICHICTBHS,
IMETOJIbI aHAJIN3a
KOMaHJTHbIX poJIeit
Ymeer ¢
HEe3HAYUTEILHBIMUI
BaMeYaHusIMM:
[MPOEKTUPOBATh H
OpTraHH30BBIBATh
KOMaHIHYIO paboTy;

IToBBIMIEHHBIH
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OIIPEACIATh U
KOPPEKTUPOBATh
KOMaH/THBIC POJIH;
OIIPEACIATh
MOTPeOHOCTH
YIaCTHHKOB KOMaH/IbI
B OBJIaZICHUH HOBBIMH
BHAHUSMH U

YMEHUSIMH
YK-6. YK-6.2. 3HaeT ¢
Cnocoben | BricTpauBaer u [He3HAYMTEIHLHBIMH
yIPaBJISATh peanusyeT  BaMeYaHUsIMH:
CBOMM HEPCOHANBHYIO [COJePKAHHE U
BpEMEHEM, TPACKTOPUIO  [IPHHIIUIIBI
BBICTPaMBaTh U | HEMPEPHIBHOTO (CAMOOPTaHU3ALMH 1
pEa30BBIBATH | 00PA30BAHMS U [CAMOPA3BUTHSL
TPACKTOPUIO | CAMOPA3BHUTHS CBOU JIMYHOCTHBIC
CaMOpa3BHUTHs | Ha €r0 OCHOBE [OCOOCHHOCTH U
Ha OCHOBE BO3MOYKHOCTH B
HPHHIMIIOB KOHTEKCTE
o0pa3zoBaHus B camMo00pa30BaHus;

TEeYeHHUE BCeH

3HaeT coBpeMEHHbIE

KHU3HU TPEH/IBI PBIHKA TPY/Ia,
a Taxke OCHOBBI
KapbepHOTO POCTa B
cBOEH
rpodeccnonambHON
InesITebHOCTH
50-69 «3aYTEHO» YK-3. YK-3.1. 3HaeT Ha 6a30BOM Ba3zoBbiii
0aJJ10B Crniocoben [lonumaer |ypoBHe, ¢
OCYIIECTBIST OCHOBHBIC  [OIIMOKAMM:
COIIMaJIbHOEC ACIICKTHI OCHOBHBIC IIPHUHIIUIIBL
BSaHMOHeﬁCTBHeMe)KJII/I‘IHOCTHLIXI/I METO/JIbl YIIPABJICHUA
u U TPYIIIOBBIX [4EJOBEYECKUMHU
pearn3oBHIBATH | KOMMYHHUKALUH [pecypcamu JUis
CBOIO POJIb B OpraHu3aIyu
KOMaH 1€ IPYIIIOBOI paboTHI;

OCHOBHBIE MOJICITH
KOMaH/1000pa30BaHuUs
M TEXHOJIOTUHU

b dexTuBHOMN
KOMMYHHUKAIIUU B
KOMaHJIe

'Ymeer Ha 0a30BOM
YPOBHE, C
OLIUOKAMU:
OTIPEJIEISATH CBOKO
PO B KOMaHJIE,
CTaBUTh LICIH U
(hopMyHpoBaTh
Basiauyn, CBSI3aHHBIC C
ee peau3anuei.

VK-3.2. 3HaeT HA 0230BOM
IIpumensier |ypoBHe, ¢
METOJIbI OIIMOKAMM:
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KOMAaHIHOI'O
B3aMMOJEHCTBUSA

OCHOBHBIEC METOJIbI
AHaIM3a TPYIIIOBOTO
B3aMOJCHCTBUS;
IMETOJIbI aHaJIN3a
[KOMaHJTHBIX POJICH
'YMeeT Ha 0a30BOM
YPOBHE, €
OHIHOKAMM:
MMPOCKTHPOBATh U
OpraHU30BHIBATH
[KOMaH/IHYIO PaboTy;
OTIPEIICIIATE 1
KOPPEKTHPOBATH
[KOMaH]THBIC POJI;
OTpeEsITh
MMOTPeOHOCTH
[y9aCTHUKOB KOMaH/IbI
B OBJIAACHWUU HOBBIMU
BHAHHUSIMU U

YMECHUSIMH
YK-6. YK-6.2. 3Haer Ha 6a30BOM
Cnocoben | BricTpauBaer u lypoBHe, ¢
YIIPABISTH peanuzyeT  OIIHOKaAMU:
CBOMM HEPCOHANBHYIO [COJICPKAHKE U
BPEMEHEM, TPACKTOPUIO  [IPUHIUIIBI
BBICTPAUBaTh U | HENIPEPBIBHOIO (CAMOOPTraHU3alUN U
peaNn30BbIBATH | 0OPA30BAHKS H [CAMOPA3BUTHSL
TPACKTOPUIO | CaMOPA3BUTHS [CBOU JIMYHOCTHBIC
CaMOpa3BHUTHs | Ha €r0 OCHOBE [OCOOCHHOCTH U
Ha OCHOBE BO3MOYKHOCTH B
HPHHIMIIOB KOHTEKCTE
o0pa3zoBaHuUs B camMo00pa30BaHus;

TEeUeHUE BCEH

3HaeT COBPCMCHHBIC

JKU3HU TPEHIIbI PHIHKA TPY/a,
a TAK)KE OCHOBBI
KaphepHOTO POCTa B
CBOCH
poheCCUOHATBHOMN
e TEIbHOCTH
MeHee «HE 32YTEHO» VK-3. VK-3.1. He 3naeT Ha 0a30BoM| Komnerennuu ne
50 Cnocoben IloHumaer  |ypoBHe: chopMHUpOBaHBI
0aJI7I0B OCYHICCTBJIATH OCHOBHBIC OCHOBHBIC ITPHUHITUIIBL
COIIMaJIbHOEC ACIICKTHI M METO/JIbI YIIPaBJICHUA
B3aMMO/ICHCTBUEMEKTHIHOCTHBIXMEIOBEYECKUMHU
u U TPYNIOBBIX [pecypcamu I
PCAIN30BbBIBATH KOMMYHI/IKaHI/Iﬁ OopraHu3zanuu
CBOIO pOJIb B rpyMIoBoi paboThI;
KOMaH/Ie OCHOBHBIEC MOJICITH

KOMaHA000pa30BaHUA
M TEXHOJIOI'NN

b dexkTuBHOM
KOMMYHHKAIIIH B
KOMaH/Ie

He ymeeT Ha
0a30BOM YpOBHe:
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OIIPEACIIATH CBOIO
pOJIb B KOMaHJE,
CTABHTb LN U
(hopMynHupoBaTH
Baja4u, CBI3aHHBIC C
ee peauzaiuen.

VK-3.2.
ITpumensier
METOJIBI
KOMaHIHOT'O
B3aMOJCHCTBUS

He 3HaeT Ha 0a30BOM
YPOBHE:

OCHOBHBIEC METOJIbI
AHAIIN3a TPYIIIOBOTO
B3AMIMO/ICVICTBUS;
METOJbI aHATN3a
KOMaHJTHBIX poJieit
He ymeeT Ha
0a30BOM ypoOBHe:
[MPOEKTUPOBATh H
OpTaHU30BHIBATh
KOMaHJHYI0 paboTy;
OIIpENEIiATh U
KOPPEKTHPOBATh
KOMAaHJTHBIE POJIH;
OIIpENEIITh
MMOTPEOHOCTH
[YIaCTHIKOB KOMaH/IbI
B OBJIaICHUU HOBbBIMU
BHaHUAMU U
[YMEHHSMU

VK-6.
Cnocoben
YIIPaBIAThH

CBOHUM
BpEMEHEM,

BLICTpaI/IBaTB 158
pean30BbIBATh
TPAEKTOPHIO
CaMOpPa3BUTHS
Ha OCHOBE
MPUHIUIIOB
o0Opa3oBaHus B
TCUCHHUE BCeit
SKM3HA

YK-6.2.
BricTpauBaer u
peanusyer
NEPCOHANBHYIO
TPaeKTOPUIO
HETNPEPHIBHOTO
o0Opa3oBaHus U
CaMOpPa3BUTHS
Ha €ro OCHOBE

'He 3HaeT Ha 0a30BOM
YPOBHE:

COJICpIKaHUE U
[TPUHIIATIBI
caMOOpraHU3aI|uK U
caMOpa3BUTHS;

CBOH JINUHOCTHBIE
OCOOEHHOCTH M
BO3MOKHOCTH B
IKOHTEKCTE
caM000pa30BaHuS;
3HaeT coBpeMEHHbIE
TPEHJIbI PHIHKA TPY/A,
a4 TaK)KE€ OCHOBBI
KaphepHOTO POCTa B
CBOCH
rpodeccnonanbHON

HMEATCIIBHOCTHU
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