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OLHEHOYHBIE MATEPUAJIbI
no Jucuuninie «O6ocHoBaHue U 3(Pp(PeKTHBHOCTDH YNIPaBJIeHYEeCKHX peleHuin»

NEPEYEHb KOMIIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OBYUEHUS U
ITAIIOB UX POPMUPOBAHUA 110 JTUCHUIIJIMHE

dDopmupyemMble NuaukaTopsbl Pe3yabTarbl 00yyenust HaumeHoBaHue
KOMIIEeTeHIIN U JAOCTUKEHHSA (3Hanus, ymeHnus) KOHTPOJHMPYEMBIX
(k00 u naumeno- KOMIIeTeHIN i pa3fesnoB U TeM
eanue (k00 u nHaumeno-
KomnemeHnuuu) eanue
UHOUKAmMopa)

K-1 ®opmupo- [IK-1.2. Onuca- I[K-1.2. 3-1. 3naer | Tema 1. [Ipeamer xypca «O060CHOBaHUE
BaHUE BO3MOK- HUE BO3MOXHBIX | IPEAMETHYIO 00JacTh # | ¥ 3(PEeKTHBHOCTD yIPAaBIEHYECKUX
HBIX pereHnit cnenu(uKy AeSTeIbHO- | PEIIeHHI, OCHOBHbIE TIOHATHS

pelieHnii Ha oc-
HOBe pa3pado-
TaHHBIX VI HUX
1eJieBbIX NMOKAa3a-
TeJiei

CTH  OpraHu3aiuu B
00beMe, OCTATOYHOM
UL pelleHus  3aaad

Ou3HeC-aHaIu3a;
METOJIBI OIIEHKU 3 ek-
THBHOCTH PEIICHUS C
TOYKW 3pEHHsI BBIOpaH-
HBIX KPUTECPHEB.

IK-1.2. V-1. Ymeer
aHaJM3UPOBATh TPeOO-
BaHHS 3aWHTEPECOBAH-
HBIX CTOPOH C TOYKH
3pEHUsI KPUTEPHEB Ka-
4ecTBa, OMPeeIIeMbIX
BBIOpaHHBIMH MTOAXO/1a-
MHU; IPOBOJIUTD OLICHKY
3G PEKTUBHOCTH peliie-
HUS C TOYKH 3pEHUS BBI-
OpaHHBIX KPUTEPHUEB.

Tema 2. [IpumeHeHNe Hay4YHBIX OJIXO-
JIOB K pa3paboTke 1 000CHOBAHHIO pe-
LICHUS

Tema 3. Tunosorus ynpaBJlIeHYECKUX
peueHuii U GakTopbl MX KauecTBa

Tema 4. OGecnieueHue mporecca paspa-
OOTKH 1 UCTIONHEHUS PeIIeHUH

Tema 5. MeTononorus 1 opranasanus
npoiiecca pa3paboTKH yIpaBIeHUYECKOrO
peleHus

Tewma 6. LleneBast opueHTaIUs yIpaB-
JIEHYECKUX pELICHUI

Tewma 7. CtpaTeruu NpuHATUS PELICHUN
Tema 8. Cpena peanuzauuu peuicHuil B
Ipolecce yIpaBiIeHHs OpraHu3anuen
Tema 9. YcinoBus HEONIPEAETEHHOCTH U
pHCKa B IIpoIiecce MPUHATHS PELICHUI
Tema 10. Mojenu npuHSATHS yIPaBIICH-
YECKMX PELICHUN

Tema 11. Ilporno3upoBanue B mpouecce
000CHOBaHUS pelIeHAN

Tema 12. Ilpuemsl aHaNM3a anbTEPHATHB
B Iporiecce 000CHOBAHMUS PELICHUH
Tema 13. D¢ dexTHBHOCTD perieHui
Tewma 14. KonTpons peanu3aiuy ypas-
JIEHYECKHX pPEIIeHUI U OTBETCTBEH-
HOCTb 32 UX UCTIOJIHEHHE

IK-2 AHanams,
000cHOBaHME H
BBIOOP penieHust

I1K-2.3 Ouenka
3¢ heKTUBHOCTH
KaXXJI0TO BapHaH-
Ta PeIeHMs KaK
COOTHOILIEHUS
MEXTy OXKHUIac-
MBIM YPOBHEM
HCIIO/IL30BaHU
PECypcoB U OKHU-
TaeMOU LIEHHO-
CTBIO

[K-2.3.  3-1. 3mnaer
NpeAMETHYI0 00JIacTh U
CHEIU(UKY JesITeTbHO-
CTH  OpraHu3aiuu B
0o0beMe, JOCTaTOYHOM
JUIL  pelieHus  3ajad
Ou3Hec-aHaNIM3a

[IK-2.3. V¥-1. VYwmeer
MIPOBOANTE OIICHKY 3(-
(beKTUBHOCTH pelIeHUS
C TOYKH 3pEHHS BBI-
OpaHHBIX  KPHUTEPHEB;
aHAJIM3UPOBATh  BHYT-
peHHue (BHemHue) Qak-
TOpPBI M YCIIOBUS, BIIHS-
IOIHe Ha JeSITENbHOCTh

Tema 1. [Ipeamet xkypca «O6ocHOBaHUE
1 3QPEeKTHBHOCTH YIPaBICHUECKUX
peuieHui», OCHOBHBIE TIOHATHS

Tema 2. [IpumeHeHNE HayYHBIX TOJIXO-
JIOB K pa3paboTKe ¥ 00OCHOBAHUIO pe-
HIEHUS

Tema 3. Tunonorust ynpaBiaeHIECKHX
pemieHnit 1 (pakTOpHI MX Ka4ecTBa

Tewma 4. OGecnieuenue mpoiecca paspa-
OOTKH 1 UCTIONTHEHUS! peIIeHUH

Tema 5. MeToonorust 1 opranusarus
rporecca pa3paboTKH yIpaBIeHUYECKOTO
peieHns

Tema 6. LleneBast opueHTanMs ynpas-
JIEHYECKUX pELICHUI

Tewma 7. CTpaTeruu OpuHATHS pEIICHUI




OpraHu3alluy; BBISIB-
NSITh, PETHCTPUPOBATH,
AHAJIM3UPOBATh U KJIac-
CU()UIIUPOBATL PHUCKU U
pa3pabaThIBaTh KOM-
IJICKC MEPOTPUATHH I10
WX MUHUMU3AIHH.

Tema 8. Cpena peanuzanuu pernieHui B
MpoLiecce YIpaBIeHUs OpraHu3aIen
Tema 9. YcnoBust HEONpeIENEHHOCTH U
pHUCKa B Ipoliecce MPUHATHS peleHni
Tema 10. Mopenu npuHATHS YIIPaBICH-
YECKHX PELICHUN

Tema 11. Ilporno3upoBanue B mporecce
000CHOBaHUS PEIICHUHA

Tewma 12. Ilpuemsl aHaM3a aabTepHATHB
B Iporiecce 000CHOBAaHUS peIICHUH
Tema 13. D dexkTHBHOCTE peneHnit
Tema 14. KoHTpons peanm3ariiul yrpas-
JICHUYECKHUX PEIEHU U OTBETCTBEHHOCTH
3a UX UCIIOJHEHHE




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHUS KOMIIETEHIIUIA

IlepeueHb y4eOHBIX 3aJaHUI HA AYIUTOPHBIX 3AHATUSX: TPYIINOBAas IUCKYCCHS
3amaHus 1J151 TEKYIIero KOHTPOJIsI: TECT, KEHC
3ananHus 1J151 TBOPYECKOT0 peHTHHIa: 3cce

Bonpocs! 11 npoBeieHUs: TPYNIIOBOM IMCKYCCUM
Tema 1. IlpeameTt kypca «O6ocHoBaHue U 3 PeKTUBHOCTb YNIPaBJIeHYECKUX pPellleHnii», 0 CHOBHbIE
MOHATHUS
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. DKOHOMUKO-MaTeMaTUYECKHUE METO/Ibl U UX UCIIOJIb30BAHUE MPU MPUHSATUU PELICHUI
2. IlpuMeHeHre METOJ0B MOJIETUPOBAHUS
3. [IpuMeHeHne METO0B BBIPAOOTKH PEIICHUH B IUAJIOTOBOM PEKHUME
4. KonnuecTBEHHbIE M KAYECTBEHHBIC SKCIIEPTHBIE METOJIbI, IPUMEHSIEMbIC TIPU MPUHITHH YIIpaB-
JICHYECKUX PENICHUHN
5. IlpuMeHeHne anropuTMUYECKUX METOIOB IIPU IPUHATHHU PEILICHUN
6. CTaTUCTUYECKHE METOAbl B MEHEPKMEHTE OpraHU3allluu
7. IlppuMeHeHHE B yIIpaBICHUHU IBPUCTUYECKUX METOJI0B
8. Posb 1 3HaueHHUE METO/1a CIICHAPUEB
9. [IpuMeHeHne MeTO/a «IepeBa PEIICHUs» B IEATEIbHOCTH OpTraHU3aIfil

Tema 3. TunoJsiorusi ynpapJjieH4eCKUX pelieHUH H (pAaKTOPbI UX Ka4ecTBa
Huaukatopsl noctmxennsi: K —1.2; IIK - 2.3.
1. OcoGeHHOCTH MHANBUAYAIBHOTO U TPYIIIIOBOTO MPUHSTHS PEUICHUN.
2. KonnexkTuBHbIE yIIpaBlIeHYECKHE PEIICHUS B MaJIbIX TPYIINaXx.
3. CymHOCTh ¥ BUJBI OTBETCTBEHHOCTH PYKOBOIMTEIS MTPH MPUHSATHH PEIICHHIA.
4. 'npopmalinoHHbIE YCIOBUS Pa3pabOTKU U UCTIOIHEHUS YIPaBICHYECKUX PEIICHUH.
5. BHyTpuopranuzanuonHas nH(opMalus B KOHTEKCTE MPUHATUS YIIPABICHUECKUX PELICHUH.
6. XapakTepucTiKka BHyTpEHHEH cucTeMbl HH()OPMAILIUK B OpraHU3aIUH.
7. Ilpouecc obmMeHa ynpapiieH4eckol nH(popMaluel Mex/1y OpraHu3aluel U BHEIIHENW Cpe1oi.

TeMa 5 MeTOIIOJ'IOl"Hﬂ H OpraHu3anus npoiecca pa3p360TKI/I YIPaBJICHYECKOIo pelmcHus
HNupuxaropsl noctuaxenus: MK -1.2; TIK - 2.3.
. CutyanoHHbIe KOHUENIUH YIIPABJIEHUS TPOLIECCOM ITPUHSTHS PEIICHUH.
. TpeGoBanue Hay4HOI 0OOCHOBAHHOCTH yIPABICHUECKUX PEIICHHIA
. [IpaBOMOYHOCTb ¥ 3aKOHHOCTB YIIPABIECHYECKUX PEIICHUN
. CBOEBpEMEHHOCTh yNPABICHUECKOTO PEIICHUS
. 'uOKOCTh yIpaBICHUECKOTO PEIICHHS
. TpeboBaHMe SKOHOMHUYHOCTH YIPABIEHYECKOTO PEIICHUS
. Coneprxanue TpeOOBaHUS MTOHSITHOCTH YIIPABICHYCCKOTO PEIICHUS.
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Tema 6. IesieBast opueHTAIMS YIPABJIEHYECKHX PelIeHU
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. OOwsicauTe TpeOOBaHME 1IETIEBON HANTPABICHHOCTH, IPEABSIBISIEMOE K YIIPABICHYECKUM Pe-

LIEHUSIM.
2. TlosicHuTe COIMATbEHO-9KOHOMHYECKYIO MTPUPOTY YIIPABICHYESCKAX PEIICHUH.
3. Ha kakue Bupl 1e4TCs YIpaBIeHUECKUE PEIIEHUS B 3aBUCUMOCTH OT MX LI ?
4. OObsicaute TpeOOBaHNE MPABOMOYHOCTH, MPEABSIBIIEMOE K YIIPABICHYECKUM PELICHHUSIM.
5. Tlepeuncnute OCHOBHBIE BU/IbI LIEIEBBIX (DYHKIUHA.
6. OOBSICHUTE CYIIHOCTH POTPAMMHO-IIEIIEBOTO MOIX0a K MPHHATHIO YIIPABICHUYECKUX pellie-

HUH.



Tema 7. CtpaTernn npuHsATHS pelIeHMi
Nuaukaropsl goctmwkennsi: MK - 1.2; TIK - 2.3.
1. Meroapl CTpaTErMYECKOTO aHAN3a, MX MPUMEHEHHE B TIPOIECCaxX MPUHATUS U OOOCHOBAHUS pe-
00 (S350%07
2. CynHoCTb, COICpKAHKE U TTOPSIOK MPUMEHEHHS METOAA SKCIIEPTHBIX OIEHOK
3. CyIHOCTh, COAEp)KaHUE U TOPSIOK IPUMEHEHHUS TPOTHO3UPOBAHUS TIPH MPUHATHU yIPaBJICHYE-
CKMX PEIICHUI
4. Vcmonp30BaHUE SKCIEPTHBIX OIICHOK B AHAIMTUYECKON JEATEILHOCTH OPTaHU3aIlnH.
5. HedopMmanbHbIe METOIBI TPOTHO3UPOBAHUSI.
6. KonmmuecTBeHHBIC M KaU€CTBEHHBIC METO/IbI TPOTHO3UPOBAHHUS B YIIPABJICHUU JIEATECILHOCTBIO Op-
raHu3aIuim.

Tema 8. Cpena peanu3zauuu pemeHuii B mpoiecce ynpasJjieHusi opraHu3anuei
Huaukatopsl noctmxennsi: IIK —1.2; IIK - 2.3.
. YCI0BMS BHEIIHEN U BHYTPEHHEN CPEJIbl B IIPOLECCE IPUHATUS PELICHUI
. [Ipo6yieMbl opranu3anuy UCHOTHEHHSI IPUHATHIX YIPABICHYECKUX PEIICHUH.
. Oco0eHHOCTH POl Ypbl OPraHU3ALUH BBIIIOJIHEHUS YIIPABICHUECKUX PEIICHUN.
. CtumynupoBaHue U KaJpoBOe 00eCTIeYeHUE peann3aii PerIeHUs.
. KOHTpOJIb peanu3anuy cTpaTernuecKuX yIpaBlIeHYECKUX PELICHUN.
. 3HaueHue, PyHKIMU U BUIBI KOHTPOJISI IPU MPUHATHH YIIPABIEHYECKUX PEIICHUH.
. ColnanbHO - ICUXOJOTMYECKHUE aCIIEKThl KOHTPOJIS M OLIEHKU UCIIOJHEHUS PELICHMUSL.
. Meroabl KOHTPOJIS U OLIEHKH UCTIOJHEHUS PEILICHUI.
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Tema 10. Mogenu npuHATHSI yNPaBJIeHYeCKUX pPelIeHui
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. MonenupoBaHue pemeHun
2. Bunpl Mozienelt 1 mopsiioK UX MPUMEHEHMsI B ITpoliecce 000CHOBAaHUS PELIeHUI
3. [lepeuncnure u3BecTHple BaM MeTObI MPUHATHUS YNPABIEHYECKUX PELICHUH B MPOLIECCE TUarHo-
CTHKHU IIPpOOJIEM B AESITEIbHOCTH OpraHU3aluu
4. B yem 3aKkiII0YarOTCs OCHOBHBIE MPOOJIEMBbI OpraHU3allMU HCIOJIHEHHUS MPHUHATHIX YIpaBleHYe-
CKHX PEIICHU.
5. Ha3oBuTe KOMMYECTBEHHBIE U KaUECTBEHHBIE MTOKA3aTeNU OLEHKH Y(PPEKTUBHOCTH AEATEIbHOCTH
OpraHu3anuu
6. I[Topsi0K MPUMEHEHUs] CTATUCTUYECKUX METOJIOB MCCIIEIOBAHUS B IpOIlecce MPUHATUS U 000CHO-
BAaHMs YIIPABICHYECKHUX PEIICHUMN.

Tema 12. Ilpuembl aHA/IN3a aJIbTEPHATHB B Mpolecce 000CHOBAHUS PelleH i

HNupuxaropsl noctuaxenus: MK -1.2; TIK - 2.3.

1. CymHocTh U coaepkaHue NMPOrpaMMHO-IEIEBOr0 MOAX0/Aa K pa3padOTKe U MPHUHATHIO
YIPaBICHUYCCKUX PEIICHUI

2. Poub 1eneBoi OpUEHTAIIUN YIIPABICHUECKUX PEIICHUN

3. TexHuueckoe obecredueHre mpoiecca pa3paboTK yIpaBiIeHUECKUX PEIICHUN.

4. KaapoBoe oOecriedyeHue mpoiecca pa3pabOTKH yIIPaBJIECHUYECKUX PEIICHUMN

5. OcobeHHOCTH OpraHu3aius Mpolecca MPUHATHS YIPABICHUYECKUX PEIICHUA B Pa3IMYHBIX
OTpPACIISIX SKOHOMHKH

6. ConmepkaHue ympaBlIEeHYECKUX PEIICHH B COBPEMEHHBIX YCIOBUSAX JESATEIBHOCTH Opra-
HU3alUK Masloro Ou3Heca

Tema 13. DpPpekTUBHOCTH peleHu
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. ToxaecTBEeHHOCTh NOHITUN «3(PPEKTUBHOCTH» U «PE3YJIbTATUBHOCTD)



2. Buast 5 pexkTHBHOCTH yIPABICHUECKUX PEIICHUI

3. Ouenka 3(QQPEeKTHBHOCTH MPUMEHSEMBIX METOJ0B MPHUHATHUS YNPABICHUYECKUX PELICHUU B
YCIOBUSAX PHCKa

4. KoHTpOJIb KauecTBa IPUHATHIX YIIPABICHYECKUX PEIICHUN B YCIOBUSIX HEONPEAEIEHHOCTU

5. MeTo1bl TOBBIIICHHS! OTBETCTBEHHOCTH 33 pa3pabOTKy yNpaBICHYCCKUX PEUICHUN B yCIOBU-
AX pUCKa

Tema 14. Koutposb peann3anuu ynpaBjieHYeCKHX PelieHNii H 0TBETCTBEHHOCTDb 32 MX MCIOJTHEHHE
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.

1. Onenka 3¢ (peKTUBHOCTH IPUMEHAEMBbIX METOJOB IPUHATUS YIPABICHYECKUX pEIIeHUH
2. KoHTposb KauecTBa NPUHATHIX YIIPABICHUECKUX PEIICHHIH

3. MeTozbl yCTaHOBIEHUS OTBETCTBEHHOCTH 32 Pa3pabOTKy YNPaBIEHUYECKUX PELICHUIN

4. O6ocHOBaHNE KOMIUIEKCAa METO/IOB OLEHKHU 3()PEKTUBHOCTH KOHTPOJIS Ka4eCTBA YIpPaB-
J€HYECKUX pelIeHun

S. MeToabl OLIEHKM KaueCTBa YIPABICHYECKUX PEIICHHUM.

Kpurtepun onenkmn:

1,0 6aau1 BbICTaBIsETCS 00YYAIOLIEMYCsl, €CIIM OH CBOOOJHO OTBEYAET HA TEOPETUUECKUE BO-
IIPOCHI U TOKA3bIBAET INIYOOKHE 3HAHUS U3YUEHHOI'O MaTepuaa,

0,8 6as1a BbICTaBIIsAETCS OOYUaIOLIEMYCsl, €CJIM €r0 OTBEThI Ha TEOPETUUECKHE BOIPOCHl HE
JIOCTATOYHO IOJIHbIE, UMEIOTCS OIIKMOKU IIPU OTBETaX Ha JIOIOJHUTENIbHbIE BOIIPOCHI,

0,5 6an1a BeIcTaBIIAETCS OOyUaroUieMycsl, eciau oH oTBedaeT Ha 50% 3a1aBaeMbIX BOIIPOCOB
Y YaCTUYHO PACKPBIBAET COACPIKAHKUE JOTIOIHUTEIbHBIX BOIIPOCOB,

0,2 6as1a BICTaBIIsCTCS O0YUarOIIEMYCsl, €CIIM OH TEOPETUYECKOE COJIepKAHUE Kypca OCBO-
W1 YaCTUYHO WJIM OTCYTCTBYET OPHEHTAllMs B M3J1araéMoM MaTepuaje, HET OTBETOB Ha 3aJaBacMble
JIOTIOJIHUTEIIbHBIE BOIIPOCHI.

3aaHus A/ TeKyero KOHTPOJIs
TecToBBIC 3a1aHUA

Tema 6. LlenieBast opueHTAL S YIPABJIEHYECKHX PelieHu i
HNupuxaropsl noctuaxenus: MK -1.2; TIK - 2.3.
1. 3amanue
[Tponiecc NpuHATHS pelICHUI HAUMHAETCS C:
A) GopMyITUPOBKY MUCCHH TPEITPUATHUS
b) mocTaHoBKU yIipaBieHUECKUX 1eneit
B) BbIsBIEHMS TPOOIEMBI
') onpenenenus uIa, OTBETCTBEHHOTO 33 MPUATHE PEIICHUH
) unentudukanmuu GyHKIMOHATIBLHON cepsl, Ie MPUHUMAETCS PElIeHuE.
2. 3aganne
Kakoii 13 nepeurcieHHbIX HIKE METOJIOB paclpeieieHus: 0053aHHOCTEeH B OpraHu3aluy MPUHAT 0
(GyHKIIMOHATLHOMY MPU3HAKY?
A) co3aanbl puaHaIbl NPEANPUATHS B ISTH FOPOAAX
B) co3nanb! OTENbI 110 POU3BO/ICTBY, MAPKETHHTY, KaJipaM, (MHAHCOBBIM BOIIPOCAM
B) co3nansl 11exa Ha IpeANPUATHH IO IPOU3BOJICTBY MEUEHbs, HIOKOJIAIHBIX KOH(ET, KapaMeln
') cozmanb! OT/IEIBI Ha IPEIIPUSATHH, PABHBIEC IO YHCICHHOCTH
3. 3ajanue
Jlns kakux 1esei B mpoiiecce NPUHATUS PELIEHUH HCTIOIb3YeTCs «MO3TOBasi aTaKay?
A) nHTeHCU(UKALIUS MBICIUTENILHOTO IIpoliecca
b) aHanu3 HeCcTaHIAPTHBIX PEIICHHUHA
B) BBIsIBNICHME abTEpPHATHB
') BOBNIEUEHHE BCEX YUYACTHUKOB B TIPOIIECC MPUHSTHS PEIICHUN



4. 3ananue

TpeboBaHue pealbHOCTH YIPABICHYECKUX PEIICHUN MOpa3yMeBaeT:

A) neTaibHYIO IPOPabOTKY aTbTEPHATHBHBIX BAPUAHTOB PEIICHHS;

b) nanuurie BO3MOXXHOCTEH ISl X pean3alluu;

B) yder nocnencTBuii Ka)x0ro BapraHTa;

I') coGmroieHne 3aKkoHOJaTEILCTBA.

5. 3aganue

Touka 6e3yOBITOYHOCTH paBHA ..... €MHUI] TOBapa €CIu epeMEHHBIE 3aTPaThl HA TPOU3BOJICTBO
€MHUIIBI U3/CNIHsI COCTABIAIOT 48 pyO. eHa enuHuIbl u3neaus 60 py0. oOmas cymma yCciIoBHO-
MOCTOSIHHBIX pacxo10B paBHa 1200 py©6. obmas cymma nepemeHHbIx 3arpat 14400 py6. mapxu-
HaJBHBIN 10X0J HA BeCh 00beM mpoayKiuu - 3600 pyo.

Tema 13. DppexkTHBHOCTD penneHmii
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. 3aganue
DaKTUYECKH MOTYUYEHHbIE PE3yJIbTaThl CPABHUBAIOTCSA C 3allJIJaHUPOBAHHBIMU B paMKax
A) IlpenBapuTesibHOTO KOHTPOJIS
b) Tekyuiero koHTpoIs
B) 3axmounTenbHOro KOHTPOIISA
2. 3aganue
TpeboBaHue peaabHOCTH YIPABIEHYECKUX PEIIEHUH 10Ipa3yMeBaceT:
A) neTanbHyI0 IpopabOTKy albTePHATUBHBIX BAPHAHTOB PEILICHIS,
b) Hannuue BO3MOXKHOCTEH JUIsl UX peau3alii;
B) yuer nocnencTBuii KaXkaoro BapuaHTa;
I') cobmoieHre 3aKOHOAATEIbCTRA.
3. 3ananue
KonTpoub - 3T0
A) OTtcyTcTBHE CAaMOCTOSATEIBHOCTH
b) To, uro mo3BossieT yaepKuBaTh pabOTHUKOB B OIPEEIEHHBIX PAMKAX
B) IIpouecc obecnieueHus: JOCTHKEHUS OpraHU3alieil cBoux 1emnei
4. 3ananue
O0beM IpoJaxk TOBapOB COCTABHT...... €IMHHUI] TOBApOB (IIPH YCJIOBHHU IOJIyUYEHHUS KeJlaeMOou Mpu-
ObUIN), €ClU MepeMEeHHbIE 3aTpaThl Ha MPOU3BOACTBO U MPOIAXy eIMHHIIBI TOBapa - 45 py0. 1ieHa
€MHMIIBI TOBapa - 65 py0. 0011as cyMMa yclIOBHO-ITOCTOSIHHBIX pacxo10B paBHa 1200 py6., xenae-
Mast mpuObLTE — 900 pyo.
5. 3amanue
[TpeanpusTe pemiaet BOIpoc 0 TOM, CTOUT JiM BkIaasiBaTth 3000000 pyOieii B mpoeKT, roJ0Boi 10-
X0J1 0T KoToporo Oyner He MeHble 10%, ecnu miaHupyercs 4epe3 Tpu roja ModyduTh J10X0d OT
stoit naBecTHMU 5000000 pyOGeii. Onpenenure 1eaecoo0pa3HOCTb JaHHOM HHBECTULIUH (Ja WIH
HET) Ha OCHOBE METOJ[a IUCKOHTUPOBAHUS ACHEKHBIX MOCTYIJICHUH.

Kpurepun ouenkmu:

2 6aji1a - BBICTaBIIACTCS CTYJIEHTY, €CJIH MIPABUIIbHBIE OTBETHI cOCTaBIIOT 85 — 100%;
1,5 6anna - BRICTaBIISIETCSI CTYICHTY, €CJIA TIPAaBUIIBHBIE OTBETHI cocTaBisioT 70 — 84%;
1 6a11 - BBICTABIIIETCS CTYIEHTY, €CIIH MPaBHIbHBIE OTBETHI cOCTaBIAIOT S50 — 69%);

0 0aJ1J10B - BBICTABIISIETCS CTYICHTY, €CJIA MPABUIILHBIE OTBETHI COCTABIISIIOT MeHee 50%.

Keiicol
Tema 2. [Ipumenenne HayYHBIX MOAX0I0B K pa3padoTKe U 000CHOBAHUIO PeIICHHU
HNuaukarops! nocrmkenusi: 1K -1.2; TIK - 2.3.
3aganue 1. Onpenenute Nocaea0BaTENbHOCTD NEHCTBUI YIPABISAIOLIEH IOJCUCTEMBI B ITPO-
[ecce peain3aluy yIpaBICHUYECKUX PEIICHU.



BHenpenne TEXHONOTHMH «EAMHOTO OKHA» JIOJDKHO II03BOJIMTH OPraHU3alMU OOCITYXUThH
Oouiblllee KOJUYECTBO KIMEHTOB 32 MEHbIIEE BpEMs. Y CTAHOBHUTE I1OCIIEI0BATEIbHOCT KOHTPOJIS 3a
XOJ/IOM UCTIOJIHEHHUS M OLIEHKH PE3YJIbTaTOB JAHHOTO YIIPABICHYECKOTO PEIICHNS B OPraHU3alliH.

1. ycTaHOBIIEHO, YTO B YCJIOBHUSIX HOBOW TE€XHOJIOTHH JAEATEIBHOCTH Ha 00CITYy)KHUBaHUE OJTHO-
r0 KJIIMEHTA TOJDKHO YXOAUTH B CPeAHEM 15 MUHYT

2. IPOU3BOAUTCS CBEpPKa (PAaKTUYECKOTO yCpeTHEHHOTO BPEeMEHHU 00CITy:)KUBaHus | KiMeHTa u
HOPMaTHBHOTO.

3. ompenesnsatoTesl OTKIOHEHHSI, UX BEPOSTHBIC IPHYMHBI K BO3MOKHOCTH KOPPEKTUPOBOK.

4. IpON3BOATCS 3aMephl KOJIMYECTBA 00CITY)KEHHBIX KIIMCHTOB 32 8-4acOBOW pabounii ICHb.

3ananme 2. PaccMoTpuTe XO3SMCTBEHHBIE CUTyallMd U JAlTE XapaKTEPUCTUKY IMPOILEeccam
NPUHATUS YIPABICHUECKUX PEHICHUHN C TOYKU 3PEHUS X OpraHu3aiun

Oupma «AHTel» NMPOU3BOAUT KOMIBIOTEPHI. McciaenoBanusi pblHKa MOKa3aliH, YTO MX BbI-
MyCK MOKHO YBEeNIU4YHTH ¢ § ThIC.ell. Ha 500 exn. B Mecsil. Yucras mpuObLUTb OT IPOAAKU OJHOTO KOM-
netotepa cocraiseT 4000 py0. M3BecTHO Takke, YTO HE MEHEe BOCTPEOOBAaHHBIM TOBAPOM Ha PBIH-
K& KOMIIBIOTEPHON TEXHHKH SIBJISIOTCS NpPHHTEpHI. [leicTByrOmMe Ha pPBIHKE (PUPMBI PealU3yIOT
TOJIBKO 6 THIC.€/I. ’TOW TEXHUKHU B MECHI], MOTEHIIMAIILHO Ha PIHKE MOXKET ObITh pealin30BaHo a0 7,5
TBIC.€Jl. IPUHTEPOB B MecsIl. YucTast mpuObLIb OT MPOJAKK OJHOTO MprHTEpa cocrasiseT 1500 pyo.
JomnonnurensHas uHGOpMALHS IO pacCCMATPUBAEMOM CUTYyAIlMH MIPEICTaBICHa B Ta0uIIe

[okazarenu 3HavYeHUE TIOKa-
3arens
3arpaThl Ha YBEJIHMYEHHE IPOU3BOJCTBA KOMIBIOTEPOB, THIC. PYO. 45000
3arpaThl Ha BHEAPEHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["010BBIe OCTOSIHHBIE M3ACPKKH Ha MPOU3BOJICTBO MPUHTEPOB, THIC. PYO. 20900
Y nenpHbIC TIEpEMEHHBIE U3JIEP’KKH Ha IPOU3BOJICTBO OJTHOTO MPUHTEPA, pyo. 1200
Ilena nmpuHTEpa, pyo. 5000

- Ilo cymMe mosy4eHHON MpHObUIM OT peaju3aluy MPOEKTOB YBEIWYEHMs] IPOU3BOICTBA
KOMIIBIOTEPOB U BBEJICHUSI HOBOT'O IIPOJYKTA — IIPUHTEPOB ...

a) HeJIb3s CAeNaTh OJHO3HAYHOTO BBIBOJA

0) BTOpO# MPOEKT MpUBJIEKaTeIbHEE IEPBOTO

B) IIPOEKTHI 110 MPUBJIEKATEIBHOCTH PaBHbI

I') IepBbI MPOEKT NMPHUBIIEKATEIbHEE BTOPOTO

- K ¢axropam, BiusirolMM Ha OPUHSTHE PELIEHUS O PEeau3alliy MPOEKTOB U SIBISIFOIIUMCS
OCHOBHBIMH (pakTopamu 3(h(h)eKTHBHOCTH MEHEIKMEHTA, OTHOCATCS:

a) TMHAMUKa Pa3BUTHUS PUPMBbI

0) olLleHKa pe3yJIbTaTOB C yU€TOM (aKkTOpa BpEMEHU

B) 3(eKTUBHOCTH UCIIOJIB30BAHMSI PECYPCOB

I') MHHOBAIIMOHHAs! aKTUBHOCTb NMPEANPUATHS

Tema 3. Tunosiorusi ynpapjieHYeCKHX pelieHHil 1 (aKTOPbI X KayecTBa
HNuaukarops! nocrwkenusi: K —1.2; TIK - 2.3.

JlnHamuka BeIpy4YKH U pacxoioB Ha omaty Tpyaa OO0 «KosokoJIbunK»

OTKJIOHEHUE Temn Temn
[Tokazaresnu 2019 2020 (+;-) pocta, % | mpupocra,
%

1. Beipyuka OT mpoJiax, ThIC. pyoO. 150*79 1994*2

2. Pacxomel Ha omnary Tpyda 7*80,3 10912,3
(®OT), TBIC. PYO.

3. Beipyuka Ha 1 py6. @OT, py6.
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BwmecTo * mopsakoBeIii HOMED 1O CITUCKY TPYIIIIHI.

Ha ocHOBaHMM JaHHBIX TaONUIBI C MTOMOUIbIO SKOHOMHUKO-MAaTEMAaTHUYECKHX METOJIOB JTHa-
THOCTUKHU IPOOJIEMBI ONpENeNUTe BIUSHUE W3MEHEHHUS PacxoJ0B Ha OIUIATy Tpyna U 3ddekra oT
MOBBIIIIEHUS 3apa0OTHOMN TUIAThl HA BBIPYUYKY OT Hpojax opraHu3anuu. OIEHUTE KaueCTBO MPHUHS-
TBIX PELICHUI B 00JIaCTH yIpaBlIeHNs NEPCOHATIOM U 3((EKTHBHOCTh ACHCTBYIONICH CUCTEMBI OIUIa-
ThI Tpyaa. [Ipennoxure BapuanTsl perienus npodieM. OObsICHUTE CBOM BBIOOD.

Tema 9. YciioBust HeonpeIeJIeHHOCTH H PHCKA B MPoLecce MPUHSTHS PelIeHuii
Nuaukaropsl goctmwkennsi: MK - 1.2; TIK - 2.3.
3aoanue 1. llpennpustue pemaeT BOMPOC O TOM, CTOUT Jin BkiaasBatk 2000000 pyOieii B
MIPOEKT, TOJJOBOM JJOXOJI OT KOTOpOro OyneT He MeHble 12%, ecau riaHupyercst 4yepes 1Ba roja mo-
ay4uuTh 0Xxo7 oT 3Toi uHBectrmu 3000000 pyOei. Onpenenure 1enecooOpa3HOCTh TaHHOW WH-
BECTHIIMU Ha OCHOBE METOJIa TUCKOHTUPOBAHHS ICHEKHBIX MTOCTYTLICHHMA.

3aoanue 2. O6opynoBanue croumoctbio 50000 pyOneit moanekuT HEMEIICHHOW OIuiaTe.
Oxmmaercst YUCTHIN MPUTOK HamgHOCTH: 1 rox - 18000 py6neit; 2 rox - 20000 py6.; 3 rox - 25000
py0. BBIUHCINTD TEKYIIyI0 CTOUMOCTh JOXOJOB U YHCTYHO TEKYIIYI) CTOUMOCTh NMPH  3HAYCHUH
koo unmenTa quckonTHpoBaHus 15 %.

TOJIBI JleHexKHbIe MOCTYIUICHHS Koadduruent auckon- Tekymiasi CTOMMOCTb J10X0JI0B
THUPOBAHUS
1
2
3
HUTOT'0 X

Ouenute >QPEeKTUBHOCTh M KaYECTBO PEIICHUN, 0OOCHOBAHHBIX B YCIOBHUSIX HEOIpEIesIcH-
HOCTH M PUCKa.

Tema 10. Monesn NpuHATHS YIPABJIEHYECKHX PelIeH Uil
HNupuxaropsl noctuaxenus: MK -1.2; TIK - 2.3.

[IpumeHeHne MeTo/la MPOTHO3UPOBAHUS — MOJENb OXHUIAHUS MOTPEOUTENs B Ipoliecce
YIPaBJICHUS MPOLECCOM MPOAAXK:

B xone uccnenoanus nosnpHOcTH nokynarened k OO0 «XXX» MeToa0M onpoca, B YUCIe
IpOYUX ONpalIuBaeMbIM OblI 3a7aH Bonpoc: «[Inmanupyere nu Bel B nanpHeiieM yBeIuunuTh 00b-
eM nokynok B OO0 «XXX»?». B xadecTBe oTBeTa Ha JaHHBIN BONPOC OBUIM NMPEATIOKEHBI He-
CKOJIbKO BapUaHTOB.

Knaccudukanus nokynarteneir OO0 «XXX» 1o pa3mepy yBelIHUEHHUsI 00bEMOB MPOAAXK B
Oyayuiem

. o KonmnuecTBo onpomeHHbIx
[Tnanupyemslil mpupocT 00beMOB poaax B % ()

1. He nnanupyro yBeJn4yuBaTh pa3Mep NOKYMOK B OyaylieM 1*
2. Ha, 1o 5% 14
3. Jla, ot 5-10% 12
4. la, ot 10-15% 16
5. Jla, cBeimre 15% ?

Hroro 60

ITporuosupyemslii % yBeanueHUst 00bEMOB MPOJaK COCTaBHIL: %.

Omnpenenute BO3MOXHBIA MPUPOCT 00bEMOB MpoJax Baiero npeanpustus (Mo JaHHBIM BapHaHTa
paboueii Terpaan). CocTaBbTe aHKETY AJIS IPOBEJCHUS ONPOCa MOKYIaTeNell ¢ 1eablo MPUMEHEHHS
METO/1a OXKHUAAHUS TOTPEOUTENCH.

OxapakTepu3yiTe METOJIbI U MTOJIXO/Ibl, IPUMEHSIEMBIE B IPOLIECCE JAHHOIO UCCIIEJOBAHMS.
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Kpurepum ouenku:

1 6a1 - CTyIGHT IEMOHCTPUPYET TITyOOKHEe 3HAHMSI, HABBIKM U KOMITCTEHIINH, AaHATUTHIECKHUE CIIO0-
CcOOHOCTH, TBOPYECKHH MOJIX0J], apTyMEHTUPYET COOCTBEHHOE MHEHUE, MPOSBISIET 3PEJIOCTh CYyXKe-
HUMN, CAMOCTOSTEJIbHOE MBIILJICHUE;

0,8 0as1a - CTYJEHT MPOSBIISIET JOCTATOUYHBIM YPOBEHb 3HAHWM, HABBIKOB U KOMIIETEHIIMM, 1€MOH-
CTPUPYET CaMOCTOSITENIBHOCTD U 3PEJIOCTh CYXAECHUN, HO JJOMYCKAaeT HEKOTOPhIE HETOYHOCTH,

0,5 6anua - CTyJEHT NPOSBIIACT ONPEACICHHbIA YPOBEHb 3HAHUM, HABBIKOB M KOMIIETCHIIMH, HO OT-
BEYAeT HE JIOCTATOYHO CAMOCTOSATEIBHO, I0IIyCKAaeT HETOYHOCTH, JIUOO OTCYTCTBYET KOHKPETHOCTD,
SCHOCTb U YETKOCTh OTBETA;

0,2 6a1a - CTY/ICHT OTBEUACT HEYBEPEHHO, MOBEPXHOCTHO M OECCHCTEMHO, JOMyCKAeT HETOUHOCTH
U OIIMOKY, MPOSIBISET HEJJOCTATOUHBIM YPOBEHb 3HAHUI M KOMIIETEHIIN, OTCYTCTBYET YCBOCHHUE Ma-
TepHuasa I10 3aJaHHOM TeEME.

3ananus 1J151 TBOPYECKOT0 PeTHHIa

Jcce
Tema 2. [IpumMeHeHne HAYYHbIX MOAX00B K pa3padoTKe U 000CHOBAHUIO PellieHHsI

Huaukatopsl noctmxennsi: IIK —1.2; IIK - 2.3.

1. CyIIHOCTh U COJIEpXKaHUE MPOTrPaMMHO-IIEJIEBOTO MOIX0/1a K pa3pabOTKe W MPHUHS-
THIO YIIPaBJICHUYECKUX pelICHUN

2. OcoOeHHOCTH OpraHU3aLys MpoLIecca MPUHSATHS  YTIIPABICHUECKUX PEIICHUI B Pa3IMYHbIX OT-
pacifax SKOHOMUKHI

3. OcobeHHOCTH TIporecca 0OOCHOBAHMS YIPABICHUYECKUX PEHICHWH B COBPEMEHHBIX YCIIO-
BUSX JIEATEIHHOCTH OpPraHU3alui Maioro ou3Heca

4. Tox/IeCTBEHHOCTD MOHATHI «3()()EKTUBHOCTEY U «PE3YIbTATUBHOCTHY

5. Buabl 53¢ deKTHBHOCTH yHpaBIeHYECKUX PEIIeHU

Tema 3. Tunosiorusi ynpapjieH4eCKHX peleHuii H (aKTopbl HX KayecTBa
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. OcobeHHOCTH UHIMBUYATBHOTO U IPYIIIOBOIO IPUHSTHS PEILICHUH.
2. KonieKTUBHBIE yNIPaBIEHYECKHE PEIICHUS B MaJIbIX IPYIINax.
3. CymHOCTb ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOJUTENS MPU MPUHATUN PELICHU.
4. ndopmanimoHHbIe yCIOBHS pa3padOTKU U UCTIOTHEHUS YIIPABIEHUYECKUX PEILICHUH.
5. BHyTpuopranuzanuonHas nH(oOpMalus B KOHTEKCTE MPUHATHUS YIIPABICHUECKUX PELICHUH.
6. XapakTepucTHKa BHyTpEHHEN cCcTeMbl HH(POPMAIIUU B OpraHU3aL1H.
7. IIporiecc oOMeHa yrnpaBieHUeCKOM HHPOPMAIIEH MEX Ty OpraHU3aluei U BHEIIHEH Cpe1oi.
8. CyIIHOCTb «Ka4yecTBa» YIPaBICHUECKOTO PELICHHS

Tema 4. O6ecnieuenne npouecca pa3paGoTKH M UCTIOJTHEHHS PelleHHi

HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.

1. IloHATHUS «METOM», «OOIICHAYYHBIH METOMI», «METOJbI MPUHATHUS YIPABIEHYECKUX pe-
HIEHUID)

2. MeTopl MOIETUPOBAHUS

3. MeTozb! BbIpaOOTKH pEICHUH B TUATIOTOBOM PEXHME

4. Konn4ecTBEHHBIE U KAUECTBEHHBIE DKCIIEPTHBIE METO/bI, UX IPUMEHEHUE

5. Tonosornueckue MeTobl, UX MIPUMEHEHUE

Tema 5. MeTonosiorus u opranu3anus npouecca pa3paGoTku ynpaBjieH4ecKOro pereHust
HNupuxaropsl goctuxenus: MK -1.2; TIK - 2.3.
1. IloHATHA «anropuT™ pa3paboTKy pereHui»
2. Tlonstus «mpobiiemay, « IMarHOCTHKA MPOOJIEMBbD»
3. B3auMocCBsI3b 11€TIei U pelIeH il B IpoIecce yIpaBieHHs OpraHn3amnueit
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4. Oco3HaHUe HEOOXOMMOCTH MPUHATHS YITPABICHYECKOTO PEIICHHUS

5. IIpoGieMbl MPUHSATHUS YIIPABICHYSCKUX PEIICHUN B YCIOBHUSIX PUCKA

6. [Tpo0GJieMbl MPUHATHUS YIIPABICHYCCKUX PEIICHUN B YCIOBHSAX HEONMPEACICHHOCTH

7. llpenynpexnaronue CUrHaNbl ¥ UCTOYHUKH BOZHUKHOBEHUS TPYAHOCTEH MpU UACHTUDU-
KAy mpooJieM

Tema 6. IleieBasi opueHTaMsI YIIPABJIEHYECKHX PelIeHuit
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. CymHOCTh M coaepkaHHe MPOTrPaMMHO-IIEIICBOTO MOAX0/1a K pa3padOTKe W MPUHATHIO YIIPaB-
JICHYECKUX PELICHUHN
Posb nenieBoii opueHTAllMK YIIPABICHYECKUX PEIICHUMN
TexHuueckoe odecredeHre npoiecca pa3padOTKU YIIPABICHYSCKUX PEIICHUM.
KanpoBoe obecneuenue npoiecca pa3paboTKu yIpaBIeHYSCKUX PEIICHUN
Opranu3anys nporecca pa3pabdoTKH YIIPABICHUYECKUX PEIICHUI B TOPTOBIIE
Knaccudukanus ynpaBieHYECKUX PEIICHUA M UX IIeJieBas HAIpPaBIEHHOCTb B COBPEMEHHBIX
YCIOBHSX JIEATELHOCTH OpraHU3aluii

SER A

Tema 7. CtpaTernn npuHsiTHS pelIeHMi
Huaukatopsl noctmxennsi: 1K —1.2; IIK - 2.3.
1. CymHoCTh CTpaTErunvecKoro mojixo/1a K pa3padoTKe yIpaBIeHUECKUX PEIICHUH.
2. llepeuncnuTe OCHOBHBIC THIIBI CTPATErHi MPUHATHS YIIPABICHYECKUX PEIICHUN.
3. CymHOCTh U MPUMEHEHHUE CTPATETHUSCKOTO aHAIN3a MTPH MPUHSATHH YIIPABICHYCCKUX pellie-
HUU.
4. JlaiiTe onpeeneHre aAITOPUTMHUUECKUM U IBPUCTHUYECKUM CTPATETUSM.
5. OxapaxTepusyiiTe NOHATHE IBPUCTUKH B HayKe YIIPaBICHHUS.

Tema 9. YciioBusI HeONPeAeJeHHOCTH H PHCKA B PoOIecce MPUHATHS PelIeH i
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. Onenka 3¢ (peKTHBHOCTH TPUMEHSAEMBIX METOAOB MPUHATHUS YIPABICHUECKUX pPellle-
HUM B yCIOBUSAX PHUCKaA
2. KouTponb kadecTBa MPUHATHIX YIPABICHUECKUX PEIICHUH B YCIOBUSAX HEOMpPEAEICHHO-
cTH
3. MeToasl MOBHIIIEHUS OTBETCTBEHHOCTH 3a pa3paboTKy yNpaBIeHUECKUX PEIICHUH B
YCIIOBHSX PUCKA
4. O6ocHoBaHue 3PGHEKTUBHOCTU KOHTPOJIS KayecTBa YIPABICHYECKUX PEIICHUN B yCIO-
BHSX HEOIPEICIICHHOCTH B PUCKA
5. Or1eHKHU KauecTBa YNPaBICHUYECKUX PEIICHUH B YCIOBUSAX HEOMPEAEICHHOCTH U PHUCKA.

Tema 10. Moaesn npuHATHS yHPABJIEeHYECKAX PelIeHHi
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. Monenu Kak OCHOBa pa3pabOTKU YyIpaBIeHUYECKUX PEIICHUN
2. MoaenupoBaHue npoiecca pa3padoTKH YyIpaBICHUYECKUX PEIICHUH
3. Meroasl pa3pabOTKH YNpaBIEHUECKUX PEIICHUI

4. MeToabl ¥ IpUEMBbI aHAJIN3a YIPABICHUYECKUX AJIbTEPHATHUB
5. [Ipumenenune mojenedt pa3pabOTKU YNpPaBIECHUECKUX PELICHHH B JEATEIbHOCTU
OpraHu3anuit

Tema 11. IIporuosupoBanue B npouecce 060CHOBAHUS PeleHu it
HNupukaropsl noctuaxenus: MK -1.2; TIK - 2.3.
1. MeToabl MPOTHO3UPOBAHUS YIIPABJICHUESCKAX PEIICHHUI B IPOIECCe UX pa3paboTKU
1. TIlpumenenue HedhOpMaIbHBIX METOJ0B MPOTHO3UPOBAHUS TMpPHU pa3zpaboTKe ympaBlieHYE-
CKHUX pEelIeHUU
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2. Tlopsnok mpuMEHEHHs] KOJUYECTBEHHBIX METOIOB MPOTHO3HPOBAHHS B IIpoliecce paspa-
O00TKHU pemeHui

3. DkcmepTHOE MOACTUPOBAHUE M OCOOCHHOCTH €ro NMPUMEHEHHs NMPH pa3paboTKe pelieHui
B MCHEKMCHTE

Tema 12. Ipuembl anaau3a aILTEPHATAB B MpoIecce 0600CHOBAHMS PelleHHi
Nuaukaropsl goctmwkennsi: MK - 1.2; 1K - 2.3.
1. OcobennocTu npoueaypbl OpraHu3aluy BBIIOJHEHHS YIPABJIEHYECKUX PELICHUN
2. CtumynupoBaHHe U KaJpoBOE 0OecreueHue peann3aiuy pereHu
3. ConnasibHO-IICUXOJIOTUYECKUE ACTIEKTHI KOHTPOJISL U OLIEHKH UCIIOJIHEHUS PELIEHUI
4. YrpaBieHYECKUE PEUIeHHs] U OTBETCTBEHHOCTh
5. 3nauenue, GYHKIMH U BHIBI KOHTPOJIS YIPABICHYECKUX PEHICHUI

Tema 13. DpdexTuBHOCTH perneHuii

Huaukatopsl noctmxenusi: 1K —1.2; IIK - 2.3.

1. MeToon0TrHYecKue MOAX0 b K oleHKe 3(pPeKTHBHOCTH penieHn it

2. CynmHoOCTh M COAEpKAHUE NOHATHH «KAa4eCTBO YIIPABJICHYECKOM IEATEIBHOCTHY, «Kaue-
CTBO YIIPABJIEHYECKOI'O PELICHUS»

3. 3HaueHue CTaHIapTU3ALUU MPOLECCOB YIIPABICHHUS KauyeCTBOM pa3pabOTKU U NPHUHITUS
YIIPaBJICHYECKUX PELICHUI

4. IlonsTHE «CYNIEPONTUMAIBHOE» PELICHNE

5. Buasl 3¢ pekTruBHOCTH yIIpaBIeHUECKUX PEIICHUN

Tema 14. KOHTpOHL pealu3anuu ynpaBJICHYECCKHUX pemelmifl H OTBETCTBCHHOCTD 34 UX MCITIOJTHCHHUE
Huaukatopsl noctuxennsi: 1K —1.2; IIK - 2.3.

1. Onenka 3¢ (HhEeKTUBHOCTH YNPABICHUYECKUX PEIICHUH

2. KoHTponb KauecTBa ynpaBiIeHYECKUX peLICHUMN

3. OTBETCTBEHHOCTH 3a Pa3pabOTKy yNpaBICHYSCKUX PEIICHUN

4. OOocHOBaHME KOMIUIeKca TpeOoBaHUN K 3(P()EKTHUBHOMY KOHTPOJIO KayecTBa yNpaB-
JICHYECKUX PEIICHUI
Oco6eHHOCTH OIIEHKH KauecTBa peIIeHUi Ha NpeJupHusATUIX TOPTOBIN
MeTobl OLIEHKM KauyecTBa yIPaBICHUYECKUX PEIICHUN.

oo

Kpurepun onenku:

2 0asna - BBICTABISETCA CTY/IEHTY, €CJIU 3CCE COACPXKUT CaMOCTOSATENIbHOE BHIEHHE MPOOIEMBI, aB-
TOPCKHUEC CYKACHUA, ACMOHCTPUPYET TBOPUYCCKOC MBIIJIICHUEC, OTPAXKACT ApTyMCHTUPOBAHHOC MHC-
HUE aBTOpa, OCHOBAaHHOE Ha MPOopaboTKe MaTepuaa Mo 3aJaHHol TeMe;

1,5 6anua - BbICTaBISETCS CTYJIEHTY, €CIU 3CCE JTOCTATOYHO IOJIHO PAcKpbIBAET CyTh MPOOJIEMBI,
CoOJIepsKaHue JOTMYHOE, CTPYKTYPUPOBAHHOE, HO MO3ULMS aBTOpPA BBIpaX€HA HE B MTOJIHOM Mepe IIIy-
0OO0KO U apryMEHTHPOBAHO;

1 6ana - BeICTaBIAETCS CTYACHTY, €CJIM 3CCE B LIEJIOM OTPAa)KaeT CyTh MPOOJIEMBI, HO CO/EpIKaHHUE
cJ1a00 CTPYKTypUpPOBAaHHOE, HAPYIICHA JIOTUKA M3JI0KEHUs, MO0 MHEHUE aBTOpa HEJOCTaTOYHO Ca-
MOCTOSITEJIBHOE WJIN apTyMEHTUPOBAHHOE;

0,2 6a/1710B - BBICTABIISICTCS CTYACHTY, €CJIM 9CCE HE PACKPBIBAET CYTh MPOOIEMBI, OTCYTCTBYET KOH-
KPETHOCTh, SICHOCTb U YETKOCTb M3JI0KEHHUS, HE COJEPKUT aBTOPCKUX YMO3AaKJIIOYEHHUH U HE OTpa-
’KaeT yCBOGHUE MaTepuaa Mo MoCTaBIeHHON mpodieme.
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METOAUYECKUE MATEPHUAJIbI, XAPAKTEPU3YIOIUIHUE JTAIIbI
O®OPMUPOBAHMUSA KOMHETEHH?IFI BO BPEMJ ITPOBEJIEHUA
ITPOMEXYTOYHOU ATTECTALIUA

TunoBasi CTpPyKTYpa 3a4eTHOIO 3aJaHUS

3AYETHOE 3AJAHUME Ne
Mo nucuunimue «O60cHOBaHUE U APPEKTUBHOCTD YIPABICHYECKUX PEILICHUI
1. | Bonpoc 1.
2. | Bompoc 2.

3. | Ilpaktnueckoe 3amanue No 1.

TunoBasi CTPyKTYypa 3K3aMeHALIMOHHOT0 OMJIeTa

Haumenosanue oyenounozo mamepuana Maxkcumanvhnoe Konuue-
cmeo 6annos
Bormpoc 1 15
Bormpoc 2 15
[IpakTHyeckoe 3a1aHue 10

3aganus, BKJIOYaeMbIe B 32aUeTHOE 3a/laHHe

Ilepeuens 6onpocoe K 3auemy:

1. TIpomecc mpUHATHS YIPABICHYECKOTO PEIICHUS: CYIIHOCTh, HEOOXOMMOCTb, 00IIIe-

CTBEHHasi 00YCJIOBJIEHHOCTb.

OO6mIre cBeIeHHs O MPOIIECCE MPUHSITHS PEIIEHUMN, €T0 DIIEMEHTHI.

[Tonsatue «ynpapieHueckas npoOiIeMay, «yIpaBIeHYECKOE PELICHUE.

OcHOBHBIE CBOWCTBA yNPABICHUYECKUX PELICHH.

XapakTepuCTHKA Pa3IMYHBIX IPYII JIML, YYaCTBYIOIUX B pa3paboTKe U MPUHATHH

YIIPaBJICHYECKUX PELICHUM.

DKOHOMHUYECKasi OCHOBA MIPUHATHUS YIPABIEHYECKOTO PEIICHUS.

CrpyKTypa ynpaBlIeH4ECKOTO PEIICHUSI.

ConuanbHas OCHOBA YNPABICHUYECKOTO PELLICHUS.

[IpaBoBast CyIIHOCTh YIIPaBJI€HYECKOTO PEIICHHUS.

10. Opranu3anyoHHas CyIIHOCTb YIPABIEHYECKUX PEIICHU.

11. TexHonoruueckasi OCHOBa MPUHATHS YIIPaBICHYECKOTO PEIICHHUS.

12. TpeboBaHus1, NpeabBIsSEMbIE K YIPABICHUECKUM PEILICHUSIM

13. KnaccuukanmoHHbIe IPU3HAKA YIIPABICHYCCKUX PEIICHHH.

14. Knaccugukanus ynpaBieHYeCKHX pelIeHuH.

15. Kparkast xapakTepucTHKa METOJ0B MPUHATHUS YIIPABIEHYECKUX PEIlIeHUI: CocTaB, 00-
JIaCTh UCTIOJIb30BAaHUS, OCHOBHBIE XapaKTEPUCTUKU

16. TpeGoBaHMsI, MPEIBSIBIIEMBIC K KAYECTBY U COACPIKAHUIO YIIPABICHUYECKOTO PEIICHHS.

17. Xapakrepuctuku muunoctu (JI[1P), Bausronue Ha NpuHATHE YIIPaBIEHYECKOTO PEIICHHS.

18. XapakTepruCTHKN HHIUBUIYyaTFHOTO M TPYIIIOBOTO MIPHHSATHS YIPABICHYECKUX peIIe-
HUH.

19. OcobGeHHOCTH TPUHSATHS KOJUIEKTHBHOTO PEIICHUSI.

20. PoJsib 1 OTBETCTBEHHOCTH PYKOBOJUTENISI IPU MPUHITUN PEIICHUS.

21. XapakTeprucTuKa BHYTPEHHEH cucTeMbl HH()OpMAIH B OpTaHU3aIHH.

22. ndopmaniMoHHas CTPYKTYpa yIpaBIeHYECKOTO PEeIIeHHs.

okrwn

© N



23.
24,
25.
26.
217.
28.
29.

30.

31.

32.

33.

34.
35.
36.
37.
38.
39.
40.

41.
42.
43.

44,
45.
46.
47.
48.
49,
50.
51.
52.
53.
54,
55.
56.
S7.
58.

59.
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Knaccugukanus MeTo0B NPUHATHS YIIPABIEHYECKUX PEILICHUH

B3anmMopeiicTBiEe yUaCTHUKOB BBIOOpa YIPABICHYECKOTO PEIICHUSI.

[Tpo6aembl HEeHTpaIU3alMU U IeLEHTPpaATU3al|1 [Ipolecca pa3paboTKH peleHus
OcobenHocTr 000CHOBAaHHUS pelIeHU (PMHAHCOBOTO XapakTepa

CylHOCTB U coJiepKaHUe PUCKOB MPU NPUHITUYU pellieHUH (prHaHCOBOTO Xapakrepa
Oco0eHHOCTH MPUHATHS PEUICHUH B MHBECTUIIMOHHOH JIEITETbHOCTH OpraHu3aluu
Mertoab! tuarHocTuku 3pPEeKTUBHOCTH yNpaBieHUs] PUHAHCOBOH EATEILHOCTBIO Opra-
HU3aLUU

TpeboBanust, npeabaBiIsieMble K YIPAaBICHUYECKUM PEILICHUSIM HHBECTULIMOHHOT'O XapaK-
Tepa

ITonsaTue, cBoMcTBA M (PYHKIUH YIPaBICHYECKUX PEIICHUH B JESITEIbHOCTH yIIPaBIIEMO-
ro cyobekra

Hayunoe o60cHOBaHuE MpoLeccoB pa3pabOTKK U IPUHATHS YIPABIEHYECKUX pEICHUI
KaK BaKHOE yCJI0BHE UX () PEKTUBHOCTH.

Hayunble noaxo/sl K pa3paboTKe yIpaBiIeHYECKHX PEIIeHUI: CHCTEMHBIH, TPOLIECCHBIH,
CUTYallMOHHBIA, HOPMATUBHBIN U JIp.

3HayeHue U NpoOJIEMHOCTb YIPABICHYECKUX PEILICHUH.

MHOroacnekTHOCTb COAEP/KAHUS YIIPABICHYECKUX PEIICHUMN.

Bunbl ynpaBiieHYeCKUX PELIEHUI U UX XapaKTEPUCTUKA.

TpeboBanusi, mpenbsBIsSEMbIE K KAUECTBY YIIPABICHUYECKUX PEIICHUH.

®opMmbl pa3pabOTKU U peaTu3aliy yIpaBlIeHYECKUX PEIIeHHH.

HNudopmannonnoe odbecnedeHue mporecca pa3padoTKu yIpaBIeHYSCKIX PEIICHUH.
TexHuueckoe u nporpaMMHoe obecriedeHue rnpouecca pa3padoTKU YIPABICHUECKUX pe-
LIEHUI.

KanpoBoe obecnieuenue npouecca pa3pabOTKU U IPUHATHS YIIPABIEHUYECKUX PELLICHUH.
MeTtononorus nmpouecca pa3pad0oTKU yIpaBICHUYECKUX PELICHUH.

JlnarsocTuka rnpooJieMbl Kak HauyaJlbHBINA 3Tall Ipolecca pa3paboTKU yIpaBIeHYECKUX
peLieHui.

DopMyIMpOBKa OTPAaHUYEHNUN U KPUTEPUEB IIPUHATHUS PELLIEHUI.

BrisiBneHue u BEIOODP abTEpHATUBBI B NIPOLIECCE IPUHATHS YIPABICHUYECKUX PELICHHH.
Peanu3anus perieHus 1 ycTaHOBIEHHE 00paTHOM CBA3U

@DaxTOopHl, BAUSIOLINE HAa IPOLECC pa3paOdOTKU yIPABICHUYECKUX PELICHHUI: TNYHOCTHBIE
OLIEHKHU, UH(OPMAIIMOHHbIE, TOBEICHUECKUE OTPAaHUUYCHUS U JIp.

enb 1 nenenonaranue B npoiecce pa3pabOTKH YIIPaBIEHYECKUX PEIICHUH.
IIporpaMMHO-1I€NEBOM MOAXOM K IPUHATHIO YIIPABJICHYECKUX PEIICHUN.
Crparernueckuii moaxoa K pa3paboTKe U MPUHATHUIO YIIPABICHUECKUX PEIICHUMH.
Mertoponorus aHaan3a BHELIIHEH Cpeibl M €€ BIUSHUS Ha pa3paboTKy U peann3alnio
YIIPaBJICHYECKUX PELICHUM.

@DaxkTOphl BHEIIHEHN Cpebl, OKAa3bIBAIOIINE IPSIMOE BO3ACHCTBHE HA PEATU3aLUIO YIIPaB-
JIEHYECKUX PEIICHUM.

@DaxTOphl BHELIHEHN Cpeibl, OKAa3bIBAIOIINE KOCBEHHOE BO3/ICHCTBUE HA PEAIN3ALINIO
YIIPaBJICHYECKUX PEHICHUM.

@dakTopbl BHYTPEHHEH Cpeibl YIIPaBIsSEMOro CyObeKTa U UX BIUSHUE HA pa3paboTKy U
pean3aluio YIpaBIeHYeCKUX PEIIeHUH.

[lepconndunupoBanHbie BHyTpeHHHE (PAKTOPBI CyObEKTa YIpaBIeHHs U UX BIUSHUE HA
pa3paboTKy U pealin3aluio yIpaBIeHYECKUX PelIeHU .

XapakTEepUCTUKH CPENIbI peaIU3aliH YIIPABIECHYECKUX PEIICHUI: IOHSITHE U BUABI.
Monenu 1 MOIETUPOBAaHUE B MPOIIECCE MPUHSITHS YIIPABIEHYECKUX PEILICHUH.

Bunasl mogeneit, nux oOmias xapakTepuCTHKa U IPUMEHEHHUE B MTPOLECCe MPUHSATHUS pellie-
HHI.

[TpuHsATHE yHpaBIeHYECKUX PEIIEHUI Ha OCHOBE TEOPUHU MacCOBOTO OOCITY KUBaHUS U
YIpaBJIEHUS! TOBAPHBIMH 3allacaMu.
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60. [IpuHsTHE pemeHnii Ha OCHOBE MOJIeTICH JIMHEHHOTO MPOrPaMMHUPOBAHMS 1 HMUTAITHOH-
HOT'O MOJEJINPOBAHMSL.

Ilepeuens 6onpocoe K IK3ameHy:

1.

2.

BOoo~NOGA

11.

12.
13.

14.
15.

16.
17.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.
32.

0.

IlonsaTtue, cBoicTBa M (PyHKIUH YIPABICHYECKUX PEIICHUH B JIEATEIbHOCTH yIPaBIIs-
€MOro cyObeKTa

Hayunoe o60cHOBaHuE NPOLIECCOB pa3pabOTKH U NPUHATHS YIPABIEHYECKUX pellie-
HUH KaK BaKHOE YCIIOBUE MX Y((HEKTUBHOCTH.

Hayunble noaxo/s! K pa3paboTKe yIpaBiIeHYECKUX PEIIeHUI: CUCTEMHBIH, porecc-
HBII, CUTYallUOHHBII, HOPMaTUBHBIN U JIP.

3HayeHue 1 NPOOJIEMHOCTh YIIPABICHUECKUX PELICHUH.

MHOroacnekTHOCTb COAEPKAHMS YIIPABICHYECKUX PEILICHUMN.

Bunel ynpaBiieHYeCKUX PELIEHUN U UX XapaKTEPUCTUKA.

TpeboBanusl, MpeIbsABIsSEMBbIE K KAUECTBY YIIPABJICHYECKUX PEIICHUN.

®opMmbl pa3pabOTKU U peau3aliy yIpaBIeHYECKUX PEIICHUH.

HNudopmanronnoe odbecneueHue mporecca pa3padoTKH yIpaBICHYECKUX PEHICHUH.
TexHuueckoe u nporpaMMHoe obecrieueHue npouecca pa3padoTKU YIPaBIEeHUECKUX
peuieHui.

Kanposoe obecrieueHune npouecca pa3padOTKU U PUHSITUS YIIPABJICHUYECKUX pelle-
HHUI.

Mertoponorus npouecca pa3paboTKU yIPaBIEHYECKUX PELLICHUH.

Junarnoctuka npo0iemMbl Kak HadaJIbHBIN 3Tal Ipoliecca pa3paboTKu yrpaBiieHYe-
CKHUX pPEILICHHIA.

@opMyIMpPOBKA OTPAaHUYECHUI U KPUTEPUEB NIPUHATHS PELICHUM.

BrrsiBiienue 1 BbIOOp alibTepHATUBBI B IIPOLIECCE IPUHATHUS YIIPABICHYECKUX pelle-
HHUI.

Peanunzanus pemieHus 1 ycTaHOBICHUE 00OpaTHON CBSI3U

@DaxTopHl, BIUSIOLINE HAa TPOLECC pa3padOTKU yHPaBICHUYECKUX PEIIECHHU: JINYHOCT-
HbI€ OLIEHKHU, HH(OPMAIIMOHHBIE, TOBEIEHYECKNE OTpaHHYEHUS U JP.

enb 1 nenenonaranue B mporecce pa3pabOTKU yNPaBICHUECKUX PELICHUH.
IIporpaMMHO-1I€NIEBOM MOAXOM K NPUHATHIO YIIPABICHYECKUX PELICHUM.
Crparerndeckuii moaxoj K pa3paboTKe U MPUHATHUIO YIIPABICHUECKUX PELICHUH.
Mertoponorust aHaau3a BHELIHEH Cpeibl M e BIUSHUS Ha pa3paboTKy U pealn3aluio
YIIPaBJICHYECKUX PELICHUM.

@akxTOopsI BHELIHEN CPebl, OKa3bIBAIOIINE MPSIMOE BO3ACHCTBUE HA PEATU3ALINIO
YIIPaBICHYECKUX PELICHUM.

@akTOpsI BHELIHEN CPEbI, OKa3bIBAIOIINE KOCBEHHOE BO3JEHCTBUE HA PEAIU3ALIUIO
YIIPaBJICHYECKUX PELICHUMN.

@dakTopbl BHYTPEHHEN Cpefibl YIIPABIAEMOro CyObeKTa 1 UX BIUSHHUE Ha pa3paboTKy
Y peanu3aiuio yIpaBIeHYECKUX PEIICHU.

[lepconndunupoBaHHble BHyTpeHHHE (PAKTOPBI CYyOBEKTA yIPaBIEHUS U UX BIUSHUE
Ha pa3paboTKy U pean3alio yIpaBIeHUYECKUX PELICHHH.

XapakTEepUCTUKH CPEMIBI PEANTM3ALUHU YIIPABICHYECKUX PEIICHUN: IOHSITHE U BUABIL.
Mopenu 1 MOAEIIMPOBAHNE B MPOLIECCE MPUHITHUS YIIPABICHYECKUX PEILICHUM.

Bunasl moneneit, ux obmias xapakTepucTHKa U IPUMEHEHHUE B NPOLIECCE TPUHATHUS
penieHui.

[TpuHsATHE yHpaBIeHYECKUX PEIIEHUI Ha OCHOBE TEOPUH MacCOBOTO OOCITYKUBaHUS U
YIIpaBJIEHUS TOBAPHBIMH 3allacaMHu.

[IpunATHE pElIEHNI HAa OCHOBE MOAEIEN JINHEHHOrO MPOrpaMMHUPOBaHUS U IMUTa-
LIHOHHOTO MOJIEJINPOBAHUSI.

CymHocTh 1 Kiaccu(UKaus METOI0B IPUHSTUS YIIPABIECHUECKUX PELICHUH.
«/lepeBo peleHniD» KaKk METOT TPUHATHS YIIPABICHUYECKUX PEIICHUHN.
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[Iporno3upoBaHue KaKk METOJI IPUHITHS PEIICHUMN.

HedopmanbHble METOIBI TPOTHO3UPOBAHHS.

KonnuecTBeHHBIE METO/IbI IPOTHO3UPOBAHUS: AaHAJIN3 BPEMEHHBIX PSIIOB U IPUYMH-
HO-CJIEICTBEHHOE MOJICJINPOBAHUE.

KayecTBeHHBIE METO/bI TPOrHO3UPOBAHMS: MHEHHE XKIOpHU, COBITOBUKOB, IIOTpeOUTE-
JIEW, SKCIIEPTOB U IP.

OKCIepTHOE TPOrHO3UPOBAHUE PEIICHUN: CYIIIHOCTb, CONEPIKAHNE, METOBI
[IpueMsbl anasM3a aJIbTEPHATUB YIIPABICHYECKUX PEIICHUMN.

CymHOCTb, 3a1a4 ¥ BUJIbI KOHTPOJIS peaIU3aliy yIIPABIECHYECKUX PEILICHUM.
[Ipouecc ynpaBiaeH4eCKOro KOHTPOJIA U €ro JTallbl.

XapakTepucTUKU 3(P(PEKTUBHOTO KOHTPOJIS YIPABICHUECKUX PELICHUH.
ConnanbHO-TICUX0JIOTUYECKUE U NTOBEACHUYECKNE aCIIEKThl KOHTPOJIS peajln3aluy pe-
LICHUH.

OTBETCTBEHHOCTD 32 UCIIOJHEHHUE YIIPABICHYECKUX PELLIECHUH.

DkoHOMUYecKask 3PPEKTUBHOCTD YIPABIEHYECKUX PEIIEHHUH: CYyIIHOCTh, MOPSAA0K
OLICHKU.

CouumanbHas 3pPEKTUBHOCTb YIPABIEHYECKUX PEIICHU: CYIIIHOCTh, MTOPSAJIOK OLICH-
KH.

Posnp muyHOCTH MEHeKepa B IpoLecce pa3paboTKU M peain3aliy peleHui
CyIIHOCTb U CO/Iep>KaHUE CUCTEMHOI'O MOJIX0/1a K IPUHSTHIO YIIPABJIEHYECKUX pellie-
HUU

CyIIHOCTb U CO/IEpKaHUE CTPATErMUECKOro MOIX04a K IPUHATHIO YIPAaBICHUYECKUX
pelieHuit

CyImHOCTb U co/iepKaHUEe BOCIPOM3BOACTBEHHOIO IIOJIX0/1a K IIPUHATHUIO YIIPABJICH-
YECKUX peIICHUMN

CyIIHOCTB U CO/IepKaHKUE ITPOLIECCHOTO M0/1X0/1a K IPUHSTUIO YIIPABIEHYECKUX pe-
LHICHU

CyIHOCTh U cO/IepKaHUE CUTYALMOHHOTO MO/IX0/1a K IPUHSATHIO YIIPABIEHYECKUX
peLIeHnit

CymHOCTh U co/iep>KaHNE HOPMAaTUBHOT'O MOAX0/a K MPUHATHIO YIIPABICHUECKUX
peLIeHnit

OnTtumywm Ilapero u ero npakTuyeckoe UCIOIb30BaHUE B IPUHATUHU PELICHUH
HeonpeneneHHOCTs ¥ PUCK B IPUHATUHU YIIPABICHUECKUX PELLICHUM.

Meton «/lenbdb» B IPUHATHH YIPABIEHYECKUX PELIEHUN

Mosrosas aTaka Kak METOJ IPUHATHUSA PELLICHUN

JlenoBast urpa Kak METOJI IPUHATUS PELICHUI

[Toka3zaTenyu s3koHOMUYECKOH 3(h(hEeKTUBHOCTH YIIPAaBICHYECKUX PEIICHUH.
[IpuMeHeHne MeToza orpoca B IPUHATHHU PEIICHUN

IToxa3zarenu connanbHOM 3(h(HEKTUBHOCTH YIIPABICHYECKHX PEIICHUH.

Pa3paboTka cuieHapus Kak METOJ] IPUHATHS PEeLICHUN

Heo6xonuMocTh coriacoBaHusi IPUHUMAEMBIX PEILIEHUH, IPUYMHBI U TIOCIIECTBUS
HECOTJIACOBAHHOCTH.

OOpatHas CBs3b B Mpoliecce MPUHATHUS pelIeHuil; HeOOXOAMMOCTb U CIIOCOOBI pealu-
3aIuu.

[TpunsTHe pemieHuii U npodiemMa J1eIerupoBaHus TOTHOMOYHM

OTBETCTBEHHOCTH 32 PELICHUE U €ro MOCIEeACTBUA. BUIBI M1 MEPBI OTBETCTBEHHOCTH
PYKOBOIUTEIS.

[TonsiTue ynpasneHueckoi mpoOiieMbl. XapakTep MpoosieM, pelaeMbIX MEHeKepaMu
[Tpobnema COOTHOIIEHUS LIEHTPATU3AUU U ICLEHTPATU3AIMH B IPOLIECCEe PUHATHS
peleHuit

[Icuxonoruueckne 0COOEHHOCTH MPUHATHUS PEIIEHUH B HEPAPXUUECKUX TPYIIIax
Paznuuns Mexay 4acTHBIM BBIOOPOM U yIPABICHUYECKUM pEIIeHUEM

IOpuanueckast OTBETCTBEHHOCTD 3@ PE3YJIbTaThl IPUHATOIO PELICHUS €€ BUIbI
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71. ®opmanuzoBaHHbIC U He(HOPMATM30BAHHBIE PEIIEHUS, CITOCOOBI KX Pa3padOTKH
72. MoTuBamys UCIIOTHUTENEH U KOHTPOJIb PeaTH3alii pPerIeHui

[IpakTuueckue 3agaHus K 3a4eTy (9K3aMEeHy):

3anayga 1.

OHO# 13 OCHOBHBIX IIPOOJIEM (PUPMBI SBIISETCS 00bIION GU3NISCKUN U MOPATIbHBIN U3HOC
obopynoBanus. Ha nmeroneMcs 000py0BaHNHU yIeIbHBIA pacxol MaTepuana cocrasiser 0,38 kyoO.
M. Ha uznenue. Llena ogHoro ky0. M. Marepuaia Ha 1aHHbIA MoMeHT paBHa 9000 py6. Cpennecnu-
COYHAas YUCICHHOCTh NiepcoHana ¢pupmbl coctaBisieT 20 yenoBek. PykoBoncTBo GupMbI paccmaTpu-
BaeT TPU BapHaHTa NPUOOPETEHHUS] HOBOIO KOMILIEKCA IPOU3BOJICTBEHHOTO 000PYOBAHHUS.

[Tokazarenu BapuanTsl 000py1oBaHus
1 2 3
Cpennnii 005EM IPOU3BOICTBA U3/IC- 870 750 900
JIMH B MECHII, IIT.
Y nenbHbIN pacxoj Marepuaa, Kyo. M 0,3 0,33 0,28
Croumoctb 060pyA0BaHuUS, ThIC. PYO. 870 850 940

[Tpon3BOIUTENFHOCTH TPYA B MECSII IS TPETHETO BapHAaHTa 00OPYIOBAHUS COCTABUT
IIT./Yell.
3anaya 2.

®dupma POU3BOIUT KOMIBIOTEPHI. VccienoBaHus PhIHKA MOKA3aJId, YTO UX BBITYCK MOKHO
yBenu4uTh ¢ 8 Thic.ell. Ha 500 exn. B mecs. YucTas npuObUIb OT MPOJIAXKKU OJJHOTO KOMIIBIOTEpPA CO-
crasnsier 4000 py6. M3BecTHO Takxke, 4TO HE MEHEE BOCTPEOOBAaHHBIM TOBAapOM Ha PHIHKE KOMITBIO-
TEPHOW TEXHUKU SIBJSIFOTCS TPUHTEPBI. JIEWCTBYIOIIUME Ha pPHIHKE (DUPMBI PEaM3YIOT TOJBKO 6
TBIC.€JI. ITOM TEXHUKH B MECSI], TOTCHIMAILHO HA PHIHKE MOXKET OBITh peaTu30BaHo 9 ThIC.ell. PUH-
TEpoB B Mecsil. YucTas nmpuObLTb OT MPOAAXH OJHOTO mpuHTepa coctaBisier 1300 py6. [domomHu-
TesbHas HHpOpMAIMs M0 pacCMaTpUBAEMON CHTYallMU IPEACTaBICHA B TA0JIHUIE

IToka3zarenu 3Ha4yeHue noka-
3aTens
3arpathl Ha YBEIWYEHHE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO 45000
3arpatrhl Ha BHEJPEHHUE HOBOTO MTPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["o/10BbI€ TOCTOSIHHBIE M3/IEP’KKH Ha MPOU3BOACTBO MPHUHTEPOB, ThIC. pYO. 20900
Y nenpHbBIE TepeMeHHbIE H3AEPKKH Ha MPOU3BOACTBO OJHOTO NMPUHTEPA, PYO. 1200
Ilena npunTepa, pyo. 5000

Uucras npuObUIb MPEANPUATHS OT MPOAAXKU IPUHTEPOB B MECSI] PU YCIOBUHM OCBOCHUHU MPEATIPUS-
THEM HE3aHSATOW HUIIH HA PHIHKE C YYETOM MOTEHIIUATBHON €eMKOCTH COCTABUT TBIC.pYO.
3amaqa 3.

[IpenmpusiTre, BBITyCKaIOIee AETCKUE KOISCKH, pealn3yeT MPOEKT MO COBEPIIEHCTBOBAHUIO
CcOOCTBEHHOM CTPYKTYyphl ynpaBieHHs. Bce coTpyaHMKHM anmapara ynpaBlIeHUs OpraHu3aluu mpo-
oM arrectanuipo. [lo uroram arrectanuu y OTAEIBHBIX COTPYJHUKOB OBLIM OTKOPPEKTHPOBAHBI
JOJIKHOCTHBIE OOS3aHHOCTH, HEKOTOpbIE COTPYJHUKM ObUIM HamNpaBiieHbl Ha KypChbl MOBBIIICHUS
KBaM(UKauu. PyKOBOJACTBO MPEANPUATHS MPUTIIACKHIO KOMaHAY MPOTPECCHBHBIX KOYYEpPOB IS
06y‘-IGHI/ISI COpr,Z[HI/IKOB Ha KJIIOYCBBIX ITOCTAaX HABBIKAM B C(bepe KOMMYHI/IKaIII/Iﬁ 1 BCIACHUS Hepero-
BOpPOB. BBIIO MpennpuHAITO M COKpalleHHe psjia YIpaBieHYecKuX noibkHocTeid. [lo uroram roja,
Korja ObLIM MPOU3BEACHBI YKa3aHHBIC MEPOIPHUSITHS, IPEANPHUATHE MOIYIUIIO CIASAYIONINE Pe3yib-
TaTbl ACATCIIBHOCTHU:

[Tokazarenu [Ipouunslii nepuon

( 1o mpeobpazoBaHU)

OTuéTHBII TIEpHOA
(mocie mpeoOpa3oBaHMUiA)

O0béM TTpoJaX, ThIC. pYO. 16000 17000
COBOKYITHBI€ 3aTPaThI, THIC. pyO. 12295 12700
3arpaTsl Ha COAEpKaHUE armapara 975 1075

yIpaBJiieHus, ThIC. pyoO.
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VYnpasnenueckas 3ppekTuBHOCTD npeanpusaTus «Omera» B pe3ysbTaTe peau3aiii npeoodpa3ona-
HHI cOCTaBHIIA %.
3anaua 4.

®dupma npou3BOAUT KOMIbIOTEpHL. MccieqoBanus pplHKa MOKa3alu, YTO UX BBITYCK MOYXHO
yBenu4uTh ¢ 8 Thic.en. Ha 500 ex. B Mecsil. YucTas mpuObLIb OT MPOJAKHA OJHOTO KOMIIBIOTEpA CO-
crasnsieT 4000 py6. M3BecTHO Takke, YTO HE MEHee BOCTPEOOBAHHBIM TOBAPOM Ha PHIHKE KOMITbIO-
TEPHOM TEXHUKH SABJISIOTCS MPUHTEPHI. [[elicTByIOMINE HA PHIHKE (PUPMBI PEATH3YIOT TOJIBKO 6
TBIC.€JI. ’TOW TEXHUKH B MECSII, TOTCHIIMAIBPHO Ha PHIHKE MOXKET OBITh PEaTM30BaHO 10 7,5 THIC.CII.
INPUHTEPOB B MecsIl. YucTast mpuObLIb OT MPOJaKH OAHOTO npuHTEpa coctanisieT 1500 py6. Homno-
HUTEJbHAsg HH(GOpMaLlMs 10 pacCMaTpUBAEMOW CUTYallUU IPEJICTaBICHA B TabJIuUIIE:

[Tokaszarenu 3HaueHue MoKa-

3arens
3arpatrhl HA YBEIUYCHHUE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3aTpatrhl Ha BHEAPEHHE HOBOTO MPOAYKTA — IPUHTEPOB, ThIC. PYO. 60000
["010BBIe OCTOSIHHBIE M3CPKKH Ha TIPOM3BOJICTBO MIPUHTEPOB, THIC. PYO. 20900
Y nenpHbIC TIEpEMEHHBIE U3JIEP’KKH Ha IPOU3BOJICTBO OJIHOTO MPUHTEPA, pyo. 1200
Ilena mpunTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH TI0 TPOSKTY BBEACHHSI HOBOTO MPOJIyKTa — IPHHTEPOB — COCTABUT

el
3anaya 5

[IpenmnpusTie OCYIIECTBUIO peaIn3alUIo MPOEKTa, B PE3yIbTaTe Yer0 UMEIOTCS CIeIyIOIIHe
JTaHHBIE O SKOHOMHMYECKUX IoKa3zaressax. [locTosiHHbIEe pacXoabl NPEANPUSITHS B OTYETHOM MECSIIE -
50000 py6., a nepemennsie - 36 py0. 3a 1 en. [IponusBoacTBEHHAs MOIIHOCTh MPEINPHUATHS COCTAB-
asiet 5000 en. B Mecsir. JlocTmwkumas rieHa € IMHUIIBI TPOIYKIHMH - 64 pyo0.

Ha ocHoBe ananm3a Touku 0€3yOBITOYHOCTH ONPENEITUTE BETHYUHY MOJIHBIX 3aTPaT, TOBAPO-
000pOT, PUHAHCOBBIN pe3yNbTaT MPOJAXKH, KPUTHUYECKYIO BETUYUHY O0O0BbeMa MPOoJax, MpU KOTOPOil
COXpaHsAeTCS NPUOBUTLHOCTD TPEATIPUSTHS.

3anaya 6

[IpennpusiTie BHEAPUIO MHHOBALIUU, B PE3YJIbTATE YETO U3MEHWINCh SKOHOMUYECKHE MOKa-
3aTenu ero jaesTenbHocTH. OnpenenuTe KpUTHUECKUH 00beM MpoJiaX U 00beM Ipojax, oOecreyn-
Barommii 30000 pyOseit nmpuObUIM 10 BBIYETA MPOIEHTOB W HAJOTOB, €CIIA MOCTOSHHBIE PAaCXOJIbl
OpeNpUsATHs 32 OTYETHBIN nepuos coctaBisioT 39000 pyOiei, eHa equHuUIBI ToBapa — 60 pyoiei,
a MepeMEHHbBIE PAacXOo/Ibl Ha €MHUILY ToBapa — 45 pyouseit. Paccuntats TOBapooOOpoT, oOecneynBa-
IOIIMH 3a7JaHHBIH 00BeM MPUOBLIH.

3anaya 7

CyMmMapHble TOCTOSHHBIE 3aTpaThl 10 BHEAPEHHs NpoekTa coctaBisu 720000 py6neit npu o0bE-
Mme pearmzanun 180000 exunuil. Paccuntars moCcTOsIHHBIE 3aTpaThl MOCE BHEAPEHHS MHHOBALIMI IPpU 00b-
éme peammzanmu 120000 exuHuL, TOBapooOOpPOT U (UHAHCOBBINA PE3ysbTaT, €CIIM LieHa 3a €JIUHUILY
TOBapoOB cocTaBiisgeT 15 pyouieit, a nepemeHHsie 3aTpatsl — 600000 pyoei.

3amaua 8

O npoekTe U3BECTHO CleIyIouIee:

Ob6opynoBanne croumoctbio 40000 pyOuneii moanexuT HemeaneHHoW orare. Oxugaercs
YUCTHIN MPUTOK HAMYHOCTH: 1 rox - 15000 py6aeit; 2 rox - 18000 py6.; 3 rox - 20000 py6. Beruwc-
JIMTh TEKYIYI0 CTOUMOCTH JI0XO/I0B M YHCTYIO TEKYIIYI0 CTOUMOCTb IIPU  3HaYeHUU KodduineHTa
JuckoHTHpoBaHus 10 %.

TOJIbI JleHexKHbIe NTOCTYIUICHUS Koadduuument quckon- | Tekyimas CTOMMOCTb JOXO/0B
THPOBAHUSA
1
2
3
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UTOTO \ X \

3agauda 9

[IpennpusiTie pemaer BOIpoc o TOM, CTOHUT Ju BkiaaabBatk 3000000 pyOieit B mpoekT, ro-
JIOBOM 10X0J OT KOToporo Oynaer He MeHblIe 10%, eciiu maaHUpyeTcst 4epe3 TPU roja MoJIyYHuTh J10-
xoJ ot 3toit maBecTuy 5000000 pybneit. Onpenenure mneaecooOpa3HOCTh JAHHON WHBECTUIIUU Ha
OCHOBE METOJIa TUCKOHTUPOBAHHS JICHEKHBIX MOCTYIIJICHUH.
3anauva 10

[IpennpusiTie pemaeT BOIPOC O TOM, CTOUT JiM BKIaAbBaTh 800 ThICSY pyOJieil B IPOEKT, ro-
JIOBOH 10X011 OT KoTOoporo OyneT He MeHblie 15%, eciu mianupyercs yepes J1Ba Ioja MojyduTh J10-
xoJ ot 3toit maBectuimu 1000000 pyoneii. Onpenenure meaecoodpa3HOCTh JAHHONW WHBECTUIIMHN HA
OCHOBE METO/Ia INCKOHTUPOBAHUS JCHEKHBIX OCTYTICHUH.

3amaua 11

[Tocne BHeApeHHs MPOEKTa CyMMapHBIC U3ACPKKH Ha PeaH3aliio ToBapa «A» B KOJINYECTBE
14600 mryk Ha npeanpustun coctaBmwmm 584000 pyOieit. Ha ocHOBe MeTo/1a peHTaObeIbHOCTH TIPO-
JIK ONPEICIUTE IICHY pealn3aliy JaHHOTO TOBapa, €CJIM JKejJaeMasi PUObLIb OT MPOIaXH COCTaB-
nset 120000 py6neit. Paccuuraiite ToBapoOOOPOT OT MPOIAKH JTAHHOTO TOBapA.

3amaya 12

[Tocne BHeapeHUs MPOEKTa CyMMapHbIe M3ICPKKH Ha peann3anuto ToBapa «b» B konmndectse
20000 mryk Ha npexnpustun coctaBwim 700000 py6eit. Ha ocHoBe MeTona peHTabeIbHOCTH MPO-
JIK ONPECIUTE IICHY pealn3alui JaHHOTO TOBapa, €CIIH JKelaeMasl MPUObLIb OT MPOIaXH COCTaB-
nset 110000 py6neit. Paccunraiite ToBapooOOPOT OT MPOAAKK JAHHOTO TOBApa.

3agaua 13
Otuér 0 npuOBLIM KOMIIAaHUU IpU 0ObeMe npogax 3750 ex., Teic. pyo.
IlokazaTenu Ha enuamiry Bceero
BrIpydka oT npojaku 20,9
[TpsiMble MaTepuanbHbIE 3aTPAThI 4,5
[TpsiMbIe 3aTpaThl Ha 3apILIaTy 2,0
[TepemeHHBIE HAKIIAHbBIE PACXO/IbI 5,0
HToro nepeMeHHBIX 3aTpar
ITocTrosiHHBIE 3aTpaThI 6400
[Tpu6sLIb

ITocae BHCAPCHUA MPOCKTA, MPAMBIC MAaTCPUATIbHBIC 3aTpaThbl YBEJIMUYWINCE BABOC U COCTaBU-
mm 9,0 Teic. py6./en. Onpenenure eHy, 0 KOTOPOH J10KeH ObITh MPOJaH TOBAp, YTOObI MPUObLTH HE
WU3MEHUIIACH.
3anaua 14

CyMmMmapHble U3JEpKKH Ha peanu3anuio Toapa «C» B konuuectse 15200 mTyk Ha npeanpu-
satun coctaBmm 456000 py6ueir. Ha ocHOBe MeTo/1a peHTa0eIbHOCTH MPOJaXK OMPEIEIHUTE IIEHY pe-
JIM3aluU JaHHOTO TOBapa, €ClIM KeslaeMasi IpuobUIb OT mpoaaxu coctasisgeT 115000 py6neii. Pac-
cuyMTaiTe TOBApOOOOPOT OT MPOJAXKHU JAHHOT'O TOBApa.

3agaua 15
OT1u€T 0 MPUOLLTH KoMIIaHUM MpH 00beme npoaax 5000 ex., Teic. pyo.
| ITokasarenu | Ha epunuiy | Bcero
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BrIpyuka ot npomaxu 28,5
[IpsiMbIe MaTepuanbHbIC 3aTPATHI 7,6
[psiMbIe 3aTpaThl HA 3apILaTy 3,0
[lepemeHHbIe HAKIIATHBIE PACXOJIBI 4,0

HTtoro nepeMeHHbIX 3aTpat

ITocTostHHBIC 3aTpaThl

9800

[Tpu6sLIB

[Tocne BHEApEHUS IPOEKTa, MPSIMbIE MaTepUAIIbHbBIC 3aTPAThl YBEIHMYMINCH U cocTaBmim 10,0
ThIC. py0./en. Onpenenute meHy, MO0 KOTOPOH TOJKEH OBITh MPOAAH TOBAp, YTOOBI MPUOBLIL HE U3ME-

HUJIACH.
3anava 16
OTtuéT 0 npuOHUT KoMIIaHUM IpH 00beme npoaax 6400 ex., Thic. pyo.

Ilokazarenn Ha eqununy Bcero

Bripyuka ot pogaxu 25,3

[IpsiMbIe MaTepuanbHbIC 3aTPATHI 6,5

[Ipsimble 3aTpaThl Ha 3apIIaTy 2,7

[lepemenHbIE HAKIIAAHBIE PACXOIBI 58

Htoro nepeMeHHbIX 3aTpaT

[locTossHHBIE 3aTpaTHI 19200

[Tpu6bLIB

[Tocne BHeApEHUs IPOEKTa, MPSIMbIE MaTepUATIbHbBIC 3aTPAThl YBEIHMYMINCH U cocTaBmim 12,0
ThIC. py0./en. Onpenenute meHy, MO0 KOTOPOH TOJKEH OBITh MPOAAH TOBAp, YTOOBI MPHOBLIL HE U3Me-

HUJI1aCh.

C nenplo aHanu3a BHYTPEHHETO MOTEHIMAIa OpraHU3aluy OLIEHUTE JAWHAMUKY BBIPYUKH U
OlpeNieNIuTe BIAMSHAE Ha Hee M3MEHEHHUs YHCICHHOCTH palboTalolUMX U IMPOU3BOAUTEIBHOCTH

Tpyna. Cnenaiite BHIBOI.

3amgauga 17

ITokazaTenn [Ipenpirymnii OT4YeTHBIA OTKJIOHEHHE
Ne roj roj (+;-)
1 | Beipyuxka ( TBIC. py0.) 10200 11300 ?
2 | YnucnenHoctp paboTaromux (de.) 1000 1100 ?
3 | IlpousBogutensHOCTh Tpyaa (pyo.) ? ? ?
3amgava 18

HpOElHaJ'II/BI/IpOBaTL JAUHAMHKY BBIPYYKU U OHNPCACIUTH BJIIMAHHUC HAa HEC MATCPHUAJIBHBIX

dakropoB. Crenath BbIBOJ 00 3(heKTUBHOCTH UCIOJIb30BAHUS PECYPCOB JAHHOTO MIPEIPUSITHSL.

IToka3zarenu I1nan daxr OtknoHeHune
Ne (+;-)
1 | Beipyuka (MiH. py6.) 24120 24343 ?
2 | MatepuanbHbIe 3aTpaThl (MJIH. pyo0.) 15439 15839 ?
3 | Matepuanootaaya (py0.) ? ? ?
3agaua 19

C nenpro aHanM3a BHYTPEHHErO MOTEHIMAIA OPTaHU3alUMy OLEHUTE JUHAMUKY BBIPYYKHU U
OIIPEJIEIUTE BIUSHUE HA HEE: U3MEHEHUs CPEJHEroJ0BOM CTOMMOCTH OCHOBHBIX IIPOU3BOJICTBEH-

HbIX (HOHIOB; M3MeHeHUsT (oHm00Taaun. ClienaTh BBIBOI.

IToka3arenun
Ne

[Inan

®daxt

OTKIIOHEHHE

1 | Beipyuka (MiH. py0.)

10296

10684

(+5-)
?
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CpenHeromoBasi CTOUMOCTb OCHOB-
2 | HBIX IPOU3BOJICTBEHHBIX (POHIOB 12258 12913 ?
(MutH. pyO©.)
3 | ®ongootaaya (pyo.) ? ? ?
3anaua 20

Ha ocnoBannu NPUBCACHHBIX NAHHBIX OLCHUTH ABUKCHHUC U COCTOSAHHWEC OCHOBHBIX (1)OHI[0B.
CI[eJ'IaTB BBIBOJ] 00 I/IHBGCTI/II_[I/IOHHOI‘/'I AKTUBHOCTHU NPCATIPUATHUA.

IToxazarenu Ha na4. roga IToctynuno Br10BLIO Ha xonern roga

IlepBonau. | AMoprusarn | Becero | BT.u. | Beero | B T.u. | [lepBoHau. | AMopTH3anus

CTOMMOCTH Hst HOBBIE JIMKB- | CTOUMOCTBH

HO
OcHoBHBIE | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpE/CTBa,
THIC. PYO.
3amaua 21
Ha ocHOBanun HIDKENPUBEICHHBIX JAaHHbIX paccuntath K-skcreHcuBHOCTH M K-

MHTEHCUBHOCTH HCIIOJIb30BAHUSI aBTOMATa I10 BBIMYCKY MSTKOTO MOPOXKEHOTO, BIMSHHE HCIIONB30-
BaHMs aBTOMara Ha ToBapooOopoT. Crenath BbIBOA 00 YPPEKTUBHOCTH W MHTEHCHBHOCTH HCIIOJb-
30BaHUsI OCHOBHBIX CPEJICTB.

[Tokazarenu [Tnan dakT OtkioHeHue (+;-)

1. ToBapooOOpOT, THIC. pyO. 28280 28140 ?

2. Yucno aueit paboThl aBTOMATa 162 169 ?

3. CyTouyHasi MOLITHOCTh aBTOMATA, ThIC. pYO. ? ? ?
3anaua 22

Ha ocnoBannu IMPUBCACHHBIX JAHHBIX OUCHHUTL ABUIKCHHUEC U COCTOAHHNEC OCHOBHBIX (1)OHZIOB.
C,[[e.]'[aTB BBIBOJ] 00 HHBCCTHHHOHHOP’I AKTUBHOCTH IIPCAIIPUATHA.

ITokasare- Ha nay. rona IToctynuio Bri0Ob110 Ha xonen rona
i IlepBonau. | Amoptu- | Bce- | BT.u. | Bee- | BT.u. | [lepBonau. | AMoptu-
CTOUMOCTD 3auus ro HO- ro | JUKB- | CTOUMOCTb 3anus
BbI€ HO
OcHoBHble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CPEICTBa,
ThIC. pyO.
3anava 23

C nenplo aHanM3a BHYTPEHHETO MOTEHIMAla OpraHU3alluy OLICHUTE IUHAMUKY BBIPDYUYKU U
OINpPEACINTE BIUSHUE HAa HEE: U3MEHEHMSI CPEIHETOAOBOM CTOMMOCTH OCHOBHBIX IIPOM3BOJCTBEH-
HBIX (QoHJ0B; u3MeHeHusl ponaooTaaun. CrenaTb BHIBOA.

[Toka3aTenn [1nan Paxr OTkIIOHEHNE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpennerooBast CTOUMOCTb OCHOB-
2 | HBIX TIPOM3BOJICTBEHHBIX (DOHIOB 11259 11915 ?
(miH. py0.)
3 | ®ongootmaya (pyo.) ? ? ?
3agaua 24
[To aByM duimanaM IpeAnpusITHs 32 OTYCTHBIN T0JT IMEIOTCS CIEAYIONINE JaHHBIE:
Ne punmana BBIpYYKa, MJIH. PyO. CpennecniucoyHast CpenuneroyioBast BbI-
YUCIICHHOCTh paboT- paboTka, ThIC. pyoO.
HUKOB, Yell.
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1 180,0 120 ?

2 346,5 198 ?

Omnpenenutd paznuuue (B %) B ypOBHE T'OJOBOW MPOU3BOAUTEIBHOCTU TpyJa PaOOTHUKOB JBYX
¢bwinanos. Ouenure 3pPEeKTUBHOCTD yNPaBIECHUS OpraHU3aluen.

3amaua 25
Hcnonb3ys qaHHbBIE O TUTOMIAIA U 00hEeMe MPOJIAXK MO ABYM HPEIIPHUSITUSIM, OTIPEACITUTE:
a) cpeHu 00beM MPOJAXK JUISl KaXKA0T0 ro/a;
0) abCOFOTHOE M OTHOCUTEIIbHOE M3MEHEHHE 00beMa MPOoJIak B OTYETHOM IOy IO CPaABHEHUIO C
6a3ucHpIM rojoM. Onenute 3 PeKTUBHOCTD yIpaBIeHHs OpraHu3alueH.

bazucHbIN rog OTUeTHBIN IO
MarasuH O6bem npogax, | Toprosas 1io- O6beMm npogaxk, | OObeM Npoaax,
TOHH C | KB. M. manab, KB. M TOHH C 1 KB. M. TOHH
I 20,0 240 22,0 5500
I 22,0 260 23,6 6900
3anayva 26

[IpennpusiTie pemaer BOOpoc 0 TOM, CTOUT Jiu BkiaasiBath 2000000 py6uieit B mpoexT, ro-
JIOBOW 10XO0J OT KOoToporo Oyzaet He MeHble 12%, ecnu miuanupyercs 4epes ABa roja Mnoixy4duTh J10-
xo1 ot 3toit muBecturu 3000000 py6uieit. OnpenenuTe 11e7I€CO00Pa3HOCTh JAHHON WHBECTUIIMH Ha
OCHOBE METOJIa TUCKOHTUPOBAHHMS JICHSIKHBIX MMOCTYTLICHHA.
3anava 27

Ob6opynoBanue croumoctbio 50000 pyOnelt momiexxutr HeMeuieHHOW oruiate. Oxugaercs
YUCTBIA MPUTOK HammuHOCTH: 1 rox - 18000 py6ueii; 2 rox - 20000 py6.; 3 rox - 25000 py6. Berunc-
JUTH TEKYITYI0 CTOUMOCTD JOXOJIOB M YUCTYIO TEKYIIYI0 CTOMMOCTh IPH  3HAYCHUU KOAPPUITUEHTA
JUCKOHTHUpOBaHuA 15 %.

roJIbl JleHexKHbIE MTOCTYTUICHHS KoaddurmenT nuckon- Teky1asi CTOMMOCTb JI0X0JI0B
TUPOBAHUS
1
2
3
UTOTO X
3agaua 28

Ob6opynoBanne croumocthio 80000 pyOneit momiexxutr HeMeuieHHOU oriate. Oxkumaercs
YUCTBIA MPUTOK HamMuHOCTH: 1 rox - 25000 py6uieit; 2 rog - 25000 py6.; 3 rox - 40000 py6. Beruuc-
JUTHh TEKYLIYI0O CTOMMOCTH JI0XOJI0B U YHUCTYIO TEKYLIYI0 CTOMMOCTh MpU 3HAYEHUU KOd(puimeHTa
auckontupoBanus 10 %.

roJibl JleHeKHbIE TOCTYTUICHHS Koaddumnuent auckon- Teky1as CTOMMOCTbD JI0XOJI0B
TUPOBAHUS
1
2
3
UTOTO X
3agaua 29

CymMapHble TOCTOSIHHBIE 3aTpaThl 10 BHeApeHWs MHHOBaImil coctaBimsum 480000 pybneit nmpu
o0béme peammzauun 160000 eaunmi. PaccunTaTh NOCTOSHHBIE 3aTpaThl MOCIIE BHEIPEHNUSI HHHOBALIMM MPpU
00wséMme pearmmzanuu 130000 exnnuI, TOBapooOOPOT U (PUHAHCOBBIN pe3yNbTarT, €ClU 1IeHa 33 eUHU-
1ty ToBapoB coctarisieT 10 pyOneit, a mepemennsie 3atpathl — 400000 pyoeii.

3agada 30.
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[IpennpusiTie OCyIIECTBUIIO peaIn3alHIo MPOEKTa, B PE3yJbTaTe Yero UMEIOTCS CIeIyIOIIHe

JTAHHBIE 0 YKOHOMUYECKHUX Toka3arelsix. [locTosiHHbIE pacXobl MPEANPUATHS B OTYETHOM MECSIIE -
60000 py6., a mepemenHsie - 46 py0. 3a 1 en. [IponsBoacTBEHHAs MOIIHOCTh MPEINIPUATHS COCTAB-
nset 3000 en. B mecsin. JlocTkuMast ieHa € AMHULIBI poayKiuu - 70 pyo.

Ha ocHoBe aHann3a TOYKH 663Y6BITO‘IHOCTI/I OIpeaACINTEC BCIMYMHY IIOJHBIX 3aTpaT, TOBApO-

000poT, (PMHAHCOBBIN pe3yNbTAT MPOJAKU, KPUTHUECKYIO BETMUUHY 00BEMa MPOJAX, MPH KOTOPOM
COXpaHsAeTCs NPUObUTLHOCTD IPEAIPUATHSL.

Iloxka3aTe/u U KPUTEPUHU OLIEHNBAHUS IVIAHNUPYEMbIX Pe3yJIbTATOB OCBOEHHSI KOMIETEHIUIl 1
pe3yJbTATOB 00y4eHHs, IKAJIA OLleHUBAHUSA

IIxana oueHUBaHUS

DopmMupyeMble
KOMIIETCHIIUH

HNupuxatop
AOCTHKEHHUS
KOMIIeTEeHIIHH

Kpurepun
OLlCHUBAHUS

Yposensn
OCBOECHHS
KOMIIeTeHI U

85—
100
o0aJ-
JIOB

«OTJINY-
HO»/
«3AYTEHO»

[K-1
[1K-2

[1K-1.2;
I1K-2.3

3HaeT BepHO U B NIOJIHOM O0beMme:
MpPEAMETHYIO 001acTh M CHEHH(UKY)
e TeIbHOCTH OpraHu3aluu B o0beme,
ITOCTaTOYHOM JUUISl  pelIeHHs] 3ajaay
OH3HEeC-aHalIn3a;

METOJIbI OLIEHKH 3((EKTUBHOCTH pe-
[ICHUS C TOYKW 3PEHUs] BHIOPAHHBIX
KpUTEPUEB;

MPEIMETHYIO 00J1aCTh U CIICHUPHUKY
eI TEeIbHOCTH OpraHu3aluu B o0beme,
ITOCTaTOYHOM JUJISl pEeLIeHMs 3a/1a4
Ou3Hec-aHanM3a

'YMeeT BepHO U B NI0OJTHOM 00beMe:
AHATM3UPOBATh TPEOOBAHNUS 3aUHTEPE-
COBaHHBIX CTOPOH C TOUKH 3PEHUs
KpUTEPHEB KauecTBa, OMPEIEIIIEMbIX
BBIOPAHHBIMU TOIX0/1aMH; IPOBOAUTH
o11eHKY 2(()EKTUBHOCTH PEIICHUS C
TOYKHU 3pEHUS] BBIOPAHHBIX KPUTEPUEB;
MPOBOAMTD OIIEHKY 3(h(PEeKTUBHOCTH
PELLICHHs C TOUYKH 3peHHsI BHIOPaHHBIX
KPUTEPHEB;

QHAJTM3UPOBATh BHYTPEHHUE (BHEII-
Hue) pakTOphl U yCIOBUS, BIUSIOLINE
Ha JIeTeIbHOCTh OpraHU3allu;
BBISIBIISITh, PETUCTPUPOBATDH, aHATTN3H-
pPOBaTh M KJIaCCH(PUIINPOBATH PUCKH U
pa3pabaTbIBaTh KOMILIEKC MEPOIIPHSI-
TUH 110 IX MHHUMH3AIHH.

IIpoaBuny-
TBIH

70 —
84
o0aJ-
JIOB

«xXopo-
o»/
«3aAYTECHO»

[K-1
[1K-2

I1K-1.2;
I1K-2.3

3HaeT ¢ He3HAYNTEJIbHBIMH 3aMeya-
HUSAMU:

MpeIMETHYI0 00JacTh U CHEHU(UKY]
NesITeIbHOCTH OpraHu3allii B 00beMe,
ITOCTaTOYHOM JUISl pelleHHs] 3ajaay
OM3HEC-aHaAIN3a;

METOIbl OLIEHKH 3(()EKTUBHOCTU pe-
[IEHUS C TOYKU 3PEHHUs] BHIOPAHHBIX
KpUTEPUEB;

pEeIMETHYIO 00J1acTh U CIICHUPHUKY

IToBbIIIEH-
HBIH
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NesITeIbHOCTH OpraHU3allul B 00beMe,
ITOCTATOYHOM JUIs PELIeHUs 3a1a4
Ou3Hec-aHanu3a

YMeeT ¢ He3HAYUTEJIbHBIMH 3aMe-
YAHUSIMM:

AHAJTM3UPOBATh TPEOOBAHUS 3aUHTEpE-
COBAHHBIX CTOPOH C TOYKH 3pEHMUSI
KPUTEPHEB KaueCcTBa, OMPEACIIIEMBIX
BbIOPAHHBIMU TOJX0/1aMH; IPOBOANUTH
OIICHKY () (DEKTHBHOCTH PEIICHHUSI C
TOUYKU 3pEHUs] BBIOPAHHBIX KPUTEPUEB;
MPOBOIUTH OLICHKY 3(pekTuBHOCTH
PELLICHUS] C TOUYKH 3pEHHsI BHIOPaHHBIX
KPUTEPHEB;

AQHAJIM3UPOBATh BHYTPEHHUE (BHELI-
Hue) paKTOphl U yCIOBUS, BIUSIOLINE
Ha JIEATEILHOCTh OPraHU3aIHH;
BBISIBJISATh, PETUCTPUPOBATh, aHATIU3U-
[pOBaTh M KJIaCCU(PUIIUPOBATH PUCKH U
pa3pabaTbIBaTh KOMILIEKC MEPOIIPHSI-
THI 110 X MUHUMH3AIIUH.

50 —
69
o0aJ-
JIOB

«yAOBJIe-
TBOPH-
TeJbLHOY/
«32YTEHO»

[K-1
[1K-2

[1IK-1.2;
[1K-2.3

3HaeT HA 02a30BOM YPOBHe, ¢ OLUIHO-
KaMu:

MpeAMETHYIO 001acTh M CHenuduky]
NesITeILHOCTH OPraHu3allii B 00beMe,
TOCTATOYHOM JUIs  pEIIeHus 3ajad
OH3HEeC-aHalIn3a;

METO/BI OLIEHKH 3()()EeKTUBHOCTH pe-
[ICHUS] C TOYKW 3PEHUs] BHIOPAHHBIX
KpUTEPHEB;

MpeIMETHYIO 00JIacTh U CIEIUPUKY
NesITeIbHOCTH OpraHU3allui B 00beMe,
ITOCTAaTOYHOM JUIS PELICHUS 3a7a4
Ou3Hec-aHanM3a

'YmeeT Ha 6a30BOM YpOBHe, ¢ OIIN0-
KaAMH:

AHATM3UPOBATh TPEOOBAHMUS 3aUHTEPE-
COBAHHBIX CTOPOH C TOUKH 3pEHHMS
KPUTEPHEB KaueCTBa, OMPEIEIIIEMBIX
BBIOPAHHBIMU TOIX0/1aMH; IPOBOAUTH
o11eHKY () ()DEKTUBHOCTHU PEIICHUS C
TOYKU 3PEHUS] BBIOPAHHBIX KPUTEPUEB;
MPOBOAMTD OIIEHKY 3 (heKTUBHOCTH
PELICHHS C TOUYKH 3peHHs BHIOpaHHBIX
KpUTEPHEB;

AQHATM3UPOBATh BHYTPEHHUE (BHETII-
Hue) (PaKTOPBI U YCIOBUS, BIHUSIOIINE
Ha JIEITETLHOCTh OPTraHU3aIlHH;
BBISIBIISATH, PETUCTPUPOBATh, aHATTU3HU-
[pPOBaTh M KJIaCCH(PUIINPOBATH PUCKH U
pa3padaTbIBaTh KOMILIEKC MEPOIIPHSI-

THH T10 UX MHUHUMHN3AIUHU.

Ba3oBblii
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MeHee
50
oaJ-
JIOB

«Hey10-
BJIETBO-
pHUTEJIb-
HO»/
«He 3a-
YTEHO»

I1K-1
[1K-2

[IK-1.2;
[1K-2.3

He 3HaeT Ha 6a30BOM YpOBHe:
MpeAMETHYIO 001acTh M Crenuduky
MEsITEIbHOCTH OpraHU3alui B 00beme,
ITOCTATOYHOM JUIsi pPEIICHUs 3a/ad
OH3HEeC-aHaIN3a;

METO/Ibl OLICHKH 3(P(HEKTHBHOCTH pe-
[ICHUSI C TOYKH 3pPEHUS BBIOPAHHBIX
KPUTEPHCB;

MPEeIMETHYIO 00JIaCTh U crienu(uKy
NesITeIbHOCTH OPTaHU3allul B 00BEMeE,
ITOCTATOYHOM JJIsI pEIICHUS 3a,1a4
Ou3Hec-aHanMn3a

He ymeet Ha 6a30BOM ypoOBHe:
AHATM3UPOBATH TPEOOBAHUS 3aUHTEPE-
COBAHHBIX CTOPOH C TOYKH 3PCHHSI
KPUTEPUEB KAaueCTBa, OMPEICISICMBIX
BHIOPAHHBIMU TI0JIX0JIaMH; IPOBOIUTH
OIICHKY () (DEKTHBHOCTHU PEIICHHSI C
TOYKU 3PCHUS BEIOPAHHBIX KPUTEPUCB;
MPOBOAMTH OICHKY d(DPEeKTHBHOCTH
PELICHHS C TOYKH 3PEHHS BRIOPaHHBIX
KPUTEPHEB;

AHAJTM3UPOBATh BHYTPEHHUE (BHEIII-
Hue) GaKTOPBI U YCIIOBHSI, BIHSIOIINE
Ha JICATEIHbHOCTh OPTaHHU3AIINH;
BBISIBIISITH, PETUCTPUPOBATH, aHATH3H-
[POBATh U KIACCU(PUITUPOBATH PUCKH U
pa3pabaThiBaTh KOMIIJIEKC MEPOTIPHUSI-
T TI0 X MUHUMU3AIIHH.

KoMmneren-
MK He

chopmupo-
BaHbI




