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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

1.1 leap AuCHUNIMHBI

Llenpro y4eOHON MUCHUILIMHBI «METOJbI MPUHATHS YIPABICHYCCKUX PEIICHHI» SBIISCTCS:
(hOopMUPOBaHHE y CTYIEHTOB CHCTEMHOTO IMPEACTABICHUS O MPOIECCe MPUHATHS YIPABICHYCCKUX
pelleHH KaK ONpEJCIICHHOM BHJE JICATCIBHOCTH, €ro poju B oOecriedeHHH 3((HEKTHBHOTO
(YHKITMOHUPOBAHMSI OPraHMU3AIMH TIOCPEICTBOM MPUMEHEHHS PA3JIMYHBIX METOJOB MPHHSITHS
YIPaBICHYCCKUX PEIICHUH.

1.2 YueOHbIe 3a7a4i JUCHHUILINHDBI

3amayaMy JUCHUILIMHEI SIBISIOTCS:

1. YcBoeHUe CTyIeHTaMH TEOPETHUYECKUX 3HAHWUU W BBIPAOOTKA MPAKTUYECKHX HABBIKOB I10
MPUMEHEHHIO METOJIOB IPUHATHS 3()(HEKTHBHBIX YIIPABICHYCCKUX PEIICHUN B OPraHU3alI|H.

2. OOyueHue CTYJEHTOB TEOPETUYECKMM OCHOBAM IIPUHATHUS YIPABICHUYECKUX PELICHUH,
HCTOPUHU M COBPEMEHHBIM IOJX0/aM K PEIICHHIO MPO0JIeM OpraHu3aluu;

3. Pa3ButHe CIOCOOHOCTH CaMOCTOSITETLHOTO MBIIIJICHUS W KPUTUYECKOTO OTHOIICHHS K
c(OPMHUPOBABIIUMCS CTEPEOTHIIAM B O0JIACTH NMPHUMEHECHUS METOJIOB MPHUHATHS YIPABICHYCCKUX
peneHui;

4. ®opMUpOBaHUE MPAKTHYCCKUX HABBIKOB, KOTOPBIC MO3BOJIAT B JajdbHCHIIIEM MPUHUMATH
3¢ (heKTHBHBIC YITPABICHYECKUE PEIICHUS B IPOPECCHOHATBHON JACSITEILHOCTH.

1.3 Mecrto aucuuninnsl B ctpykrype OIIOII BO

Jucuunnmza «MeToabl IPUHATHS YIPaBISHYECKUX PEIIECHH» OTHOCUTCS K 0a30BOM 4acTH
yueObHoro miana. OCHOBBIBACTCS Ha 3HAHWU CIEAYIOIIUX JUCHUIUIAH: «MHUKPOIKOHOMHKAY,
«Makpo3koHomuka», «Teopus opranmzauun», «Teopus MeHemxMeHTa», «OpraHu3alMOHHOE
MIOBE/ICHUE.

JUis yCIenHoro OCBOGHUsl JUCHMIUIMHBI «MeTo/bl NPUHATHS YNPaBIEHYECKUX DPELICHUI
CTYZEHT JIOJIKEH:

1. 3nams OCHOBBI YKOHOMHYECKMX 3HAHUNW M MEXaHHU3MBI UX HCIIOJb30BaHHUS B Pa3IIUIHBIX
cepax AeATENHOCTH, OCHOBBI IJIAHUPOBAHUS W OpPraHU3allMU YNPABIEHYECKUX MEPONPUSATHIA;
OCHOBHBIC TCOPHUU MOTHUBALUU, JTUACPCTBA W BJIACTHU IJIA PCIICHHA CTPATCITUUCCKUX W OICPATUBHBIX
yIIpaBJIEHYECKUX 3a/la4y; COBPEMEHHBI MHCTPYMEHTapud M MEXaHU3Mbl OIIEHKH (DaKTOpOB
MaKpO3KOHOMHUYECKOHN Cpe/ibl Ha (YHKIIMOHUPOBAHHUE XO3SMCTBYIOLIETO CyOBEKTa

2. Ymemo IPOEKTHPOBATh OpraHU3allMOHHBIE CTPYKTYpPbI, y4acTBOBaThb B pPa3pabOTKe
CTpaTerui yNpaBJI€HUsA YEIOBEYECKMMHU PECypcaMy OpraHHU3alMil, IIAHUPOBATh M OCYIIECTBIATH
MEPOIPUATHS, PACHIPENEIATh U JEIErMpoBaTh MOJHOMOYHS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYIICCTBIISICMBIC MCpOHpI/ISITI/ISI; HCIIO0JIb30BAaTh OCHOBHBIC TCOPUHU MOTUBALIMU, JTUACPCTBA U BJIIACTHU
JUI PELICHMs] CTPATETMUYECKUX M ONEPaTHBHBIX YNPABICHUECKUX 3a]ad, a TAKKe Ul OpraHU3aluu
IpynmnoBoii pabOTbl Ha OCHOBE 3HAaHUS IMPOLIECCOB TPYNNOBOM JAMHAMUKH M TPUHLUIIOB
(dbopMHUpOBaHUS KOMaH bl

3. Braoems HaBBIKAMH DKOHOMHUYECKOTO MBIIIJICHUA, HAaBbIKAMU ITOCTaAaHOBKH 3 KOHOMUWYCCKUX
U yIOpaBlE€HYECKUX Lened M HMX 3(P(PEKTUBHOIO JOCTH)KEHUS; HABbIKAMHM pacCHpeleNeHUs |
ACJICTUPOBAHUSA  IIOJIHOMOYHUA C  YUCTOM JIMYHOM OTBETCTBEHHOCTH 3a OCYIICCTBIISICMBIC
MEPOIPUATHS, COBPEMEHHBIM HWHCTPYMEHTApUEM YIPAaBICHHUS YEJIOBEUECKHMMH peECypcamy,
HaBbIKaMU MHOT'O()aKTOPHOTO aHAIM3a

N3yuenne MuCHUIIMHBI «MeTObl PUHSATUS YIPABICHYECKUX PELICHUI» HEeO0O0XO0AUMO IS
JaJIbHENIIIEr0 OCBOGHMSI TaKUX JUCHUIUIMH, Kak «O0ocHOBaHME U 3(PPEKTUBHOCTH YIPaBIECHYECKUX
pemeHnii», «OpraHn3allMOHHOE MNpPOEKTUpoBaHuE», «lIporHo3upoBanne u MJIaHUPOBAaHUE B
yIpaBIE€HUN», «YTpaBlIeHUE KOHKYPEHTOCHOCOOHOCTBIO — OpraHuzamum», «CTpaTeruueckuit
MEHEIKMEHT», «AHTUKPHU3UCHOE YIIPaBJICHUE» U JIp.

1.4.00bemM AUCHUIIMHBI U BHABI Y4e0HO# padoThI

PaCHpeHGHGHI/IC JaCOB JUCHUIIJIMHBI TPEACTABJICHO B Ta6J'II/II_[e



Bcero yacos no ¢popmam 00yueHus

IToka3zaTenn o0LeMa TUCHUIIINHLI

Ounas | 3aouynas | OuHo-3204Hast

O0BEM OUCHMILUIMHEI B 3aUE€THBIX €IUHHUIIAX 33ET
O0BbeM JUCHIUIUIMHEI B Yacax 108
KonTtaktHas pabota o0y4aronmxcs ¢ 42,25 16,25 36,25
npenoaBareneM (KOHTAKTHBIC Yachl), BCETO

1.AynutopHas pabota (Ayn), BCero: 42 16 36
B TOM YHCJIE:

JIEKIVH, B TOM YHCJI€ HHTEPAKTUBHEIE 14 (4) 6 (4) 14 (4)

0

nabopaTopHbIe 3aHATHS, B TOM YHUCIIE - - -
UHTEPAKTHUBHBIE ()

IpaKTHYECKUe (CEMUHAPCKUE) 3aHATH, 28 (8) 10 (4) 22 (6)
B TOM YHCJIE HHTCPAKTHBHBIE ()

2.OnekTpoHHoe 00yueHue (DieK.) - - -

3.nauBuayanbHble KOHCYJIBTAUU - - -

(MK)

4. KoHrakTHas paboTa 1mo 0,25 0,25 0,25
npoMexyTo4yHoi arrectanuu (Katr)
CamocTositenbHas pabora (CP). Bcero: 65,75 91,75 71,75
B TOM YHUCIJIC:
camocrostenbHas padbota B cemectpe (CPc) 65,75 88 71,75
CaMOCTOsITeTbHAS Pa0b0Ta HA KYPCOBYIO - - -
pabory
caMoCTosITeIbHas padoTa B IEPHO. - 3,75 -

sKk3.ceccun (KoHTpoIs)

KonTakTHas pabora mpu TPOBEACHHH YYEOHBIX 3aHSITHHA 1O AWCIMILIUHE OCYIICCTBIISCTCS B
COOTBETCTBUHM C npukazoM Munobpuayku Poccuu ot 05.04.2017 Ne 301 «O0 yTBepkaAeHUU MOPSIKA
OpTaHU3aIMH U OCYIIECTBICHHUS 00Pa30BaTEIBHON AEATETLHOCTH IO 00pa30BaTEIbHBIM ITPOrpaMMaM
BhHICIIEr0 00pa3oBaHUsl — MporpaMMaM OakajiaBpuara, MporpaMmam CIelUaInTeTa, Mporpammam
MarucTpaTypbi».

1.5 TpeOoBaHus K pe3yJibTATAM OCBOCHHS COACPKAHUA AUCHUILINHBI

B pesynbraTe OCBOEHMSI IUCLUIUIMHBI B COOTBETCTBUU C BHJAMU Npo¢ecCHOHATbHOU
NesITeIbHOCTH, Ha KOTOpbIE OPHUEHTHPOBAaHA MporpamMma OakanaBpuaTa, JOKHBI OBITH PEIICHBI
cienyrome npodeccuoHaIbHbIe 3a7a4i U C(HOPMHUPOBAHBI CIEAYIOIIME OOIIenpodeccuoHaTbHbIE
(OIIK) u mpodeccuonansubie (1K) komneTennnu:

OIIK-2- cnocoOHOCTHI0O HAXOAUTH OPraHU3ALMOHHO-YNPaBJeHYECKHE PpelleHUusi u
FOTOBHOCTb HECTH 32 HHUX OTBETCTBEHHOCTb C MO3HIMI CONUAJBHONH 3HAYUMOCTH
NPUHUMAEMBIX pPeleHuit

B pesynbrare ocBoenus komnerennun OIK-2 ctyneHT pomkeH:

3HAaTBh: METOUKH MOKMCKA U pa3pabOTKU OPTaHU3AUOHHBIX PEIIeHUH, MOHNUMAasi BOZMOYKHbBIE
MOCTIEACTBUS OPraHU3alMOHHO-YIIPABICHUYECKUX PEIICHUN U JEUCTBUN C MO3ULHMHU UX COIMAJIbHOU
3HAYMMOCTHU

YMeTb: HaxXOAUTh OpraHUW3allMOHHO-YNPABICHUYECKHE pEHIeHHs M HEeCTH 3a HHX
OTBETCTBEHHOCTH C MO3UIUN COIIUATBHON 3HAYMMOCTH IPUHUMAEMBIX pELICHUN

Baanerb: HaBbIKAMU TPUHATHUS OPTaHU3AIMOHHO- YIIPABICHYECKUX PEIICHUHN, YIUTHIBAs
MOCJIE/ICTBHSI OPraHU3ALMOHHO-YIIPABICHUYECKUX PEIICHUN U JNEUCTBUM C MO3UIMU MX COLIMAIIbHOM
3HAYUMOCTHU

OIIK-6- BiIageHHeM MeTOJAMHU TPHHATUS pellleHUNl B YNpPaBJeHHHM OINEPALMOHHONI
(Mpou3BOACTBEHHOM) AEATEJbHOCTHIO OPraHU3aALM I

B pesynbrare ocBoenus komnerenuuu OIIK-6 ctyneHT pomkeH:



3HaTBh: METOJBl NMPUHATHS PELICHUN B YNPaBICHUM OINEPALMOHHOW (IIPOM3BOJCTBEHHOM)
JESTEIIbHOCTBIO OPTaHU3aLNN

YMmerb: DOpUMEHATH METOAbLl INPHUHATHS PEIICHUM B  YIPABICHUM OIEPALMOHHON
(MpON3BOACTBEHHOMN) IEATEIBLHOCTHIO OPraHU3aluu B CBOeH MpodecCHoHaIbHOM e TeIbHOCTH

Baagerb: HaBbIKaMM IPUMEHEHHS METOAOB IPUHATHS DPELIEHUH B  yIpPaBICHUU
OIEePALMOHHON (IIPOU3BOJCTBEHHOM) AEATEIBHOCTBIO OPraHU3aALUH

IIK-5 - cmoco0HOCTBIO AHAJM3MPOBATH B3aUMOCBSI3H MeXKIY (YHKIHOHAIbHBIMH
CTPaTerusiMM KOMIIAHHMH € LEeJIbI0 IOAr0OTOBKHU c0AJAHCHPOBAHHBIX YIIPABJICHYECKHX pelieHuil

B pesynbrare ocBoenus komnereHunu IK-5 cTyneHT noixkes:

3HaTh: XapakTep B3aUMOCBA3HM MEXAY (DYHKIIMOHAIBHBIMU CTPATETUsAMU KOMIIAHUN, OCHOBBI
MOJITOTOBKH COAJTAHCHPOBAHHBIX YIIPABICHUYECKUX PEIICHHUMA

YMeThb: aHATU3UPOBATh B3AUMOCBSI3M MEX1Y (DYHKIIMOHAIBHBIMU CTPATErMsIMU KOMITaHUH ¢
L[€JIbI0 TIOJrOTOBKY COaJaHCUPOBAHHBIX YIPABIEHYECKUX PEILICHUIN

Buanerp: HaBbIKaMM aHajIM3a B3aUMOCBS3U MEXAY (QYHKIMOHAJIBHBIMU CTpAaTErHsAMU
KOMIIaHUH C LIEJIbI0 IOJArOTOBKU COAIaHCUPOBAHHBIX YIIPABJIEHYECKUX PEIICHUN

I[IK-15- ymeHueM MNpPOBOAUTH AHAJHM3 PBLIHOYHBIX U CHeNUM(PUUYECKHX PHCKOB JIs
NPUHATHS yNpaBJeHYeCKHX pelleHHil, B TOM 4YuHCJe MPH NPUHATHH pelleHUH 00
HHBECTHPOBAHUM U (PMHAHCHUPOBAHMH

B pesynbrare ocBoenus komnerenuuu K- 15 ctyneHT nomxken:

3HaTh: NPUHLHUIIBL, CIOCOOBI M METO/bl OLIEHKU PBIHOYHBIX U CHELU(PUUYECKUX PUCKOB Ui
MIPUHATHSL YIPABIEHYECKUX PEILICHUN

YMeThb: OLIEHHBAaTh PUCKH, JOXOJHOCTb M 3(PPEKTUBHOCTh NMPUHUMAEMbIX (UHAHCOBBIX U
MHBECTULIMOHHBIX PEILICHUIN

Baagers: MeTogamMu aHanan3a pUCKOB, OLICHKOW BEPOATHOCTH UX HACTYILICHUS
1.6 ®opMBbI KOHTPOJISI

Texymumii KOHTPOJIb (KOHTPOJIb CAaMOCTOATENbHON paboTsl cTyaeHTa - KCP) ocymecTBisercs
B IIPOLIECCE OCBOEHUS AMCLMILIMHBI JIEKTOPOM U IpenojaBaTesieM, BEAYIIMM CEMUHAPCKUE U (UJIN)
IIPAKTUYECKHUE 3aHATHUS, B COOTBETCTBUHM C KaJE€HAApHO-TEMAaTHYECKUM IUIAHOM, B OOBEME 4acoB,
3aIUTAHMPOBAHHBIX B pacyeTe MeJarorn4eckoi Harpy3ku 1o AUCHUILUIMHE B BUJE CIEAYIOIUX padoT:
MOJIrOTOBKAa pedepaToB, 3cce, pacdyeTHbIC 3anaHus (3a7ayd), TECTHPOBAHWE, AHAIU3 JEIOBBIX
CUTYalLlMil HA OCHOBE KelC-MeToa.

[TpomexxyTouHast arrecTanusi MPOBOAMTCA B COOTBETCTBMM C Y4E€OHBIM IIaHOM B (opme
3auema.

Pe3ynbpTaThl TEKyIIEero KOHTPOJIS U MPOMEXYTOYHON aTTecTauuu GOpMUPYIOT PEHTHHIOBYIO
OIICHKY paboThl oOydarImierocss mo Tmporpamme OakamaBpuata. Pacnpenenenue 0OamuioB mpu
(bopMHpPOBaHUN PEHTHHIOBOM OLIEHKH pabOThl O0YYAIOLIErOCs OCYILECTBIISETCS B COOTBETCTBUU C
«IlonoxeHnemM O PEUTHMHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHWM CTYJIEHTOB B
denepaTbHOM  TOCYJIapCTBEHHOM  OIOJUKETHOM  OOpa3oBaTeIbHOM  YUPEKICHUHM  BBICIIETO
oOpasoBanus «Poccuiickuii skoHomuueckuil ynusepcurer umenu ['.B. [Tnexanosa». Pactipenenenue
0aJUIOB O OTIENbHBIM BHJAM pPabOT B MPOLECCE OCBOEHUS IUCHUUIUIMHBI «MeEToabl HMpUHATHS
YIPaBICHUYECKUX PEIICHU) OCYIIECTBIISIETCS B COOTBETCTBUU ¢ pazaenom VIII.

1.7 TpeGoBanusa K aganTanuv Y4eOHO-METOAMYECKOr0 o0ecredYeHUsl MUCHUILIMHBI [JIS
o0y4aromuxcs ¢ OrpaHMYeHHBIMU BO3MOKHOCTSIMM 3/10POBbSI 1 HHBAJIM/0B

TpeboBanuss K ajanTalud y4eOHO-METOJUYECKOro obOecredyeHus AMCUUIUIMHBL IS
oOyyaroluxcsi C OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 37I0pPOBbSI U HWHBAJIMJIOB OIpEAENEHbl B
«[Tonmoxxennn 00 opraHu3zanuu 0Opa3oBaTEIbHOrO Tpolecca JUIi MHBAIMIOB M JMI C
OTPaHWYEHHBIMH BO3MOXHOCTAMH 3700poBbst B PI'BOY BO «POY nm.I'.B.Ilnexanosay.
(http://www.rea.ru)

Habop agantaniioHHBIX METOJOB O0Yy4EHHUS, MPOLENYp TEKYLIEro KOHTPOJS YCIIeBaeMOCTH,
NPOMEXYTOUHOW AaTTECTAllMU OCYIIECTBISCTCS HMCXOAid M3 chenuduyeckux OcoOeHHOCTel
BOCHpUATHSA, MepepaboTKU MaTepuaga OOy4yalOUMMHUCS C OrPaHUYEHHBIMH BO3MOKHOCTSIMU
3JI0POBbSI C YYETOM PEKOMEHIAlUN MeIUKO-COLMAIbHON 3KCIEePTU3bI, MPOrpaMMbl peaduIuTaluH
MHBAJINA C YIETOM WHAUBHUIYaTbHBIX ICUXO(PU3MUECKIX 0COOEHHOCTEM.



http://www.rea.ru/

Il. CONEPKAHUE TPOI'PAMMBI YYEBHOM JUCIUILINHBI

CopepxaHue MPOrpaMMbl Y4eOHOW TUCHUIUIMHBI «METOApl TPHUHATHS YNPABICHUYCCKUX PEHICHHI», ONMUCAHUE IOKa3aTeliedl W KpUTEPHUEB
OIICHUBAHMsI KOMIIETEHITUHN Ha pa3IMYHbIX dTarnax ux popmupoBanus B npouecce ocsoenus OIIOIT BO

HanmenoBanue pasgena Conepxanue Dopmupye-mble O6pa3oBaTenbHbIC
JIMCIMILTUHBI (TEMBbI) KOMIICTEHIIUH TEXHOJIOTHU
Tema 1. CynrHocTs 1 mpupojaa IIpenamer u 3apauu kypca. [Ipupona npouecca NpUHATHS PELICHUS. OIlIK- 2, OIIK- 6 Jlexmumn,
yIpaBjieHYeCKHX peleHuit CBs13b Hayku 00 yIIpaBIEHYECKUX PEIICHUX C IPYTUMH HayKaMu 00 yIIpaBJICHUH. IPAKTHYECKHE

OO6uire cBeeHus O TEOPUU PUHATHUS PEILICHHH.

[NonsATHsT «ynpaBieHYecKas MmpobiemMay, «ympasieHueckoe perieHue». Cdepsl
NPUHATHS ~ YOPABICHUECKOro penieHHd. CpaBHUTENbHAs  XapaKTEpHUCTHKA
0coOEHHOCTEH TPUHSTUS pelIeHUs] B OW3HEC-OpraHU3alMsX. DKOHOMHYECKA,
colaibHas, MPaBoBas U TEXHOJIOTWYECKasi OCHOBBI MPUHATHS YIPABICHYECKOTO
pelIeHusI.

3aBUCHMOCTb MIPUHATHUSA PEIICHUS B OPraHU3ALMAX OT THIA MEHEKMEHTA. THIIBI
MEHE/DKMEHTa TI0 B3aMMOJICHCTBUIO C OOBEKTOM YIPABICHUS U alTOPUTMEI
MPUHATHS PEIICHYS] IPH Pa3IMYHBIX THIIAX MEHEIKMEHTA.

Tema 2. TpeGoBanus,
npeabsBJisieMbIe K
ynpaBJjieHYeCKHUM penieHusiM

CuTyalMOHHbIE KOHLEMIMM YIPABICHHUS MPOLECCOM NPUHATUS PpEIICHUH.
Knaccupukanms cutyanmii ©  mpoOieM, BO3HHKAOMMX B JESATEIBHOCTH
opranmzauuu. BpiOop KpuTepuss NPUHATHA  YHOPABICHYECKOTO  PELICHUSL.
Knaccudukanus kpurepueB NpUHATHA yIpaBlIeHUIecKoro pemeHus. [IpoekTsl kak
(dhopma pa3pabOTKH, IPUHSITHS U PEeaATH3alluK YIIPABIEHUECKOTO PEIICHHS.
XapakTepUCTHKa OCHOBHBIX TPEeOOBaHUM, KOTOPHIM JOJKHBI COOTBETCTBOBATDH
YIpaBICHYECKHE pelIeHus: HayyHast 000CHOBAHHOCT, pEeaIbHOCTh
YIPaBICHYECKOTO pEIIeHHs, IeJieBas HaIlpaBJIEHHOCTh, KOJMYECTBEHHAs U
KauecTBEHHAs ONPEJeIEHHOCTh, IPAaBOMOYHOCTh, 3aKOHHOCTh, CBOEBPEMEHHOCTH,
00513aTEIbHOCTD BBINIOJIHEHHSI, KOMIIETEHTHOCTb PYKOBOIUTENS, BCECTOPOHHS
000CHOBaHHOCTh, 3KOHOMHYHOCTb, THOKOCTb, TIOHSTHOCTh, KOHKPETHOCTBH
coJIepKaHusl.

Tema 3. Posib U 3HaYEHHE JIMLIA,
NMPUHUMAIOLIET0 pelieHust
(JITIIP). MudopManoHHoe
odecrneyeHne npouecca
NPUHSATHS YIIPABJIEHYeCKOIro

Xapakrepuctuka nuyHoctd JIIIP, Bnusiromass Ha BBIOOp anbTEpHATHBBI NPU
npuHATHNA petieHnii. OCOOEHHOCTH MHIUBHUIYaIbHOTO W TPYIIIOBOTO NPHHSATHUS
peuieHuil. HaMBUAYyanbHOE NMPUHATUE PELICHUN MPOTHUB rpymmosBoro. IIpasuna
HNPUHATUS KOJUIEKTUBHBIX pelieHni. KolIeKTUBHBIE PELICHNS B MAJIbIX IpylIax.

Ponp pykoBomuTenst opraHM3allMd W €ro BIMSHUE HA MPOLECCHl NPHUHATHUS

3aHATHS, paboTa
C JIUTEPATYPOH,
pedepar,
JUarHOCTHYECKOE
TECTUPOBAHUE

HNuTepakTrBHAas
JeKLus,
IIPAKTUYECKHE
3aHsTHS, paboTa
C JINTEpaTypoi,
o0cyXIeHIE
acce, pedepar,
YCTHBIN OITPOC

Jlexiym,
IIPaKTUYECKHE
3aHsTHS, paboTa
C JINTEpaTypoi,
o0cyxIeHne




peuieHust

VIPaBICHYECKUX PEIICHU B opranu3anuu. CyIIHOCTh U BUIIBI OTBETCTBEHHOCTH
PYKOBOAMTEIS TIPU IPUHATHH PEIICHHUH.

WNudopManmonHbie yCIIOBUS pPa3pa0OTKM Y WCIOJHEHHS  YIPaBICHUYCCKHUX
peuieHnii. BHyTpuopranu3zanuoHHass WHGOpPMAIUS B KOHTEKCTE MPHHSATHUS
YIpaBIeHYECKUX PEIIeHNH. XapaKTepUCTHKa BHYTPEHHEH cHCTeMBl HHPOpMAIUN
B OpraHH3AIIHN.

[Iporecc oOMeHa ympaBiaeHUECKOM wWHQOpMAaNUeld MEKIy OpraHu3anueid u
BHemHer cpenoi. [lonstme «wmH(popManmonHas acummerpusi». CocraB
CTaHIAPTHON WH(OPMAIMOHHON MOJENH OpraHH3alliH IMPOIecca MOATOTOBKH H
peau3anuy yrnpaBieHYecKoro pemeHus. [I[poBepka qocToBepHOCTH WHPOPMAITUH,
XapaKTepHU3YIoLIeH 1e0BYI0 CUTYAIHIO.

acce, pedepar,
YCTHBIN OIIPOC

Tema 4. IlonsiTHe n [lonsaTust «MeTom», «METOOBl MPHHATHUS yIpaBleHYeCKuX pemeHuin», wux | OIIK-6, IIK-15 MPaKTUYECKHE
KJI%ICCH(I)I/IK%IIIHH METOA0B XapaKTCpUCTHUKaA U 0COOEHHOCTH. 3aHATHA, pa60Ta
pa3paboTKu U NPUHATHA Kpatkas xapakTepucTuka METOJOB IMPUHATHS YIPABICHUYECKUX PELICHUI: COCTaB, C JTUTEpaTypoii,
pelenui o0acTpb HCIIOJIb30BaHUs, OCHOBHBIE XapaKTEPUCTUKHU. DKOHOMHKO- paCUETHBIE
MaTeMaTHYECKHE METO/IbI, METOJIbI MOJICTUPOBAHUS, METOABI BEIPDAOOTKH PEILICHUI 3aaHus,
B MAlOrOBOM PEKNME, KONMIECTBEHHBIE U KAYECTBEHHbIE SKCIEPTHbIE METO/EL, pedepar
AITOPUTMUYECKUM, CTATUCTUYECKUM, 3BPUCTUYECKUNA METObI, METObI CLICHAPUEB
U METOJ «I€PEBA PEIICHUD), TOIOJIOTHYECKUE METOIBL.
Tema 5. IlopAaa0Kk NpUMEHEHUA IleneBast opueHTanusi ynpaBjieHdeckux pemeHuit. [locranoBka 1enmu  u | OIIK-6, Jlexuumu,
METO0B MPUHATHUS (hopMynUpOBKa OrpaHUYEHUH UL NPUHATHA pelieHuil. B3anmocBssp neneil u IPAKTHYECKHE

ylpaBjieHYeCKHX pelieHnii B
npouecce JHATHOCTHKHA MPodieM

pemennii. Oco3HaHHE HEOOXOJUMOCTH MPHHITHSA YIIPABIEHYECKOTO PELICHHS.
WnenTndukanmoHHble MPOOIEMBI: MPEAyNpPeKIAfONie CUTHAIBI M HCTOYHHUKH
BO3HUKHOBEHHS TPYIHOCTEH NpU UACHTU(UKALMN TPOOIIEMBI.

VYcioBus HeolpeneneHHOCTH M pucka. [Ipobnembl NPUHATHS YIPaBICHYECKHX
pelIeHnH B YCIOBUSAX HEONPEAEIEHHOCTH U PHUCKA.

[lopsimox mpuMeHEHHs] METOAOB OLEHKH (PaKTOpOB BHYTPEHHEH OM3HEc-Cpeibl
OpraHH3ALHN.

3aHATUS, paboTa
C JIUTEPATypOH,
aHaJIU3 JEIOBbIX
CUTyaluil Ha
OCHOBE KeHc-
METO/1a, YCTHBIN

OTmpocC
Tema 6. MeToabl IPUHATHSA XapaKTepuCTHKa OJJIEMEHTOB BHemHel cpeabl opranuzauuu. OcHoBHble | OIIK-6, IIK-5, I1IK-15 | Jlekmuu,
yHnpaBJjieHYeCKUX PelIeHuid, rmapaMeTphl TIporecca aHajiu3a BHEMTHEH Cpembl A TMPUHATAS U PEaTU3aliH IPAKTHYECKUE

HCMOJIb3YyEeMbI€ IMPH ONIpeaeICHUH
AJlbTePHATUB

YIPaBJIECHYECKOTO PELICHHUS.
YIPaBJIECHYECKOTO PELICHUS.
peanu3anuio albTepPHATHUB.

Meroapl aHanmu3a BHEIMIHEH cpennl. JIMdHbIE HAONIOACHUS, OIBIT, AHAIOTHSL.
JlenoBas Oecena, neneBast ankera. [IpaBuiia cocTaBieHUs AENOBOW aHKETHI. YUeT

CpoiicTBa OOBEKTOB U CYOBEKTOB IPHHATHA
AHanu3 BHEIIHEH cpeabpl M ee BIUSHHUA Ha

3aHsTHS, paboTa
C JINTEpaTypoi,
aHaJIN3 JEJIOBBIX
CUTyalUi Ha




HMHTEPECOB OIpalIMBaeMoro juua. IlpeumyiiecTBa 1 HEAOCTATKH HCIIOJIB30BaHUS
JIeJI0BOM aHKeThl. BHEIIHUI aynuT U KOHCANTUHT. [IpenMyIiecTBa U1 HEAOCTATKU
MPUBJICUCHHUSI POCCUHCKMX M 3apyOekHBIX KOHCYIBTaHTOB. D(PPeKTUBHOCTDH
MIPUBJICYEHNS BHEIIHUX 110 OTHOIIEHUIO K OpPraHU3allii KOHCYJIbTaHTOB. [IpaBuia
BBIOOpA KOHCYJIBTAHTOB.

ITnarexxnas matpuna. I[lopsaok nmoctpoenus «JlepeBa peieHus .

Tema 7. MeToabl 3KCNIEPTHBIX
OIIeHOK W NMPOTHO3UPOBaHNeE B
npouecce NPUHATHS
ynpaBJ/jieHYeCKHX peleHui

CyIHOCTb, CONIEp)KaHUe U MOPSAOK MPUMEHEHUS SKCIEPTHBIX OIEHOK U METO/IOB
MMPOTHO3MPOBAHUS TIPH TMPHHATUU YIpaBlIeHYeCKUX pemieHuit. Merox [enbgu.
Meton MonTe-Kapno. Metoa ciieHapueB. Mo3rosast araxa.

Hcnonp3oBaHMe OKCHEPTHBIX OINCHOK B  aHAINTHYECKOW  JIEATENbHOCTH.
OKCIEPTHHIE CUCTEMBI.

MeTopl TPOTHO3MPOBAHUS B TPOIECCE TMPHHATHS YIPABICHUYECKUX PEIICHUN.

OCHOBE KelcC-
METO/1a, YCTHBIN
Ompoc

HNutepakTrBHbBIC
JEKLUHY,
IIPAKTUYECKHE
3aHATHS, paboTa
C JIUTEPATYpOH,

pacdeTHbIE
Buner npornozos. Heopmansabie MeTosr mporHo3upoBanus. KoiamaecTBeHHBIE
1 Ka4CCTBCHHBIC MCTOAbI ITPOTrHO3UPOBAHUA. 3a/laHust,
pedepar
Tema 8. MeToabl KOHTPOJIS 32 [IpoGyieMbl OpraHM3alMKM MCIOJHEHUSA NPUHATHIX yhpaBieHdeckux pemenuid. | OITK-2, Jlexmn,
peajn3anueil ynpanJjieHYeCKUX Oco0eHHOCTH MPOLIEAYPhl OpraHU3aIlMK BHITIOJIHECHUS yipasieHueckux permenuid. | OITK-6, [TK-5, [TK-15 IPAKTHYECKHE

peumieHuii

CtuMmynupoBaHue U KaJpoBoe 00ecreueHUE Pealn3allii PELICHusI.

Kontponp peanusanum ynpaBieHYeCKUX pelIeHUH. 3HaueHne, GyHKLUU U BUABI
KoHTpond. CouuanbHO - TICMXOJIOTUYECKHE AacleKThl KOHTPOJS U  OLEHKHU
WCTIOJNIHEHHs pellieHnsi. MeToabl KOHTPOJIS M OLEHKH HCIOJIHEHHS PelIeHHH.
VYnpaBneH4ecKue pereHnuss 1 OTBETCTBEHHOCTb.

Tema 9. MeToabl OLIeHKH
Pe3yJbTaTOB MPUHATHIX
yInpaB/ieHYeCKUX pPeleHuit

Pemenust kak MHCTPYMEHT peanu3alydl W3MEHEHUH B (DYHKUMOHHPOBAHMU H
pa3BUTHN NpeanpusiTHid. DG HEeKTUBHOCTD PEIICHHH.

OcobenHocti  omneHKH  3(PQEeKTUBHOCTH  YNPaBIEHYECKOTO  PELICHUS,
coctasnsitome  dddekTuBHOCTH. MeTomoNornueckie MOAXO0Abl K  OIEHKE
3¢ (HhEeKTUBHOCTH PEIIeHHA.

CyTh W cojaepkaHHE TOHATHH «Ka4ecTBO YNPABICHUYECKOH JEATelbHOCTHY,
«Ka4eCTBO YIPABICHYECKOTO PEUICHHsS». 3HAUCHHE CTAHAAPTH3ALUH IIPOIECCOB
yIpaBieHHS KadecTBOM Ipolecca pa3palOTKd M MPUHATHA YIPaBICHYECKOTO
pewenus. [lonarue «cynepontumanbHoe penieHue». MecTo cyneponTUMaibHBIX
pelleHnid cpeii KauecTBeHHBIX U AP GEeKTHBHBIX. [IpreMbl U METOIbl MPUHATHS
CYNEpONTUMAIILHBIX PEIICHHH.

3aHATHSA, paboTa
C JIUTEPATypOH,
aHaJIU3 JEJIOBbIX
CUTyaluil Ha
OCHOBE KeHc-
MeTo/a, TeCT,

pedepat

[IpakTnueckue

3aHATHS, pabora
C JHUTEpaTypomu,
aHaJIN3 JEJIOBBIX
CUTYyalUi Ha
OCHOBE Kelc-
MeTronaa, pedepar,
YCTHBIN OIIPOC




I11. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

B mporecce ocBoeHMsT qUCHUILTHHBI «METO/bl IPUHATHS YIPABICHUYECKUX PEIICHUN
UCTIONIB3YIOTCSL  CICNYIOIIME O0pa3oBaTebHBIC TEXHOJOTMM B BUAC KOHTAKTHOH U
CaMOCTOSITENIbHON PabOTHI:

1. CranaapTHbie MeTOAbI 00yUeHMSsI:

JICKITUH;

MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS, HAa KOTOPBIX OOCYXKIAIOTCS OCHOBHBIE
po0JIeMbl, PACKPHIBACMBIC B JICKIHSIX U CPOPMYITHMPOBAHHBIC B JOMAIIHUX 33aHUSIX;

KOHCYJIbTAIIMH MTPETIoIaBaTeNeH;

MOJITOTOBKA pedepaToB;

pacyeTHbIC 3a/1aHM (3a7a9H);

caMmocTosiTeNbHast paboTa CTYJACHTOB, B KOTOPYIO BXOJIUT OCBOCHUE TEOPETHUYECKOTO
Marepuaia, MOAroTOBKa K MPaKTHYECKUM (CEMUHAPCKUM) 3aHSTHSIM, BHITIOJHEHNUE MMChbMEHHBIX
U YCTHBIX 3aJlaHui, paboTa ¢ TUTepaTypoii;

00CyXJIeHUE MTOATOTOBIICHHBIX CTYJACHTAMH JCCE;

YCTHBIN OIIPOC;

TECTUPOBaHUE.

2. MeToabl 00yueHHsl ¢ MPUMEHEHHEM HHTEPAKTHBHBIX (JOPM 00pa3oBaTebHBIX
TEXHOJIOTHi:

I/IHTepaKTI/IBHI)IG JICKIINUH,

aHaJINU3 JIeJIOBBIX CUTYyallui HA OCHOBE Keiic-MeToa;

IV. YYHEBHO-METOANUYECKOE, UTHOOPMALIMOHHOE N

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHBI

4.1 Jluteparypa
OcHoBHas Jutepatypa (O):

1. H.B.Ky3HnenoBa. MeTo bl IPUHATHS YIPaBIEHYECKUX pellleHui: yuebHoe nocodue - M.:
HUI] UHOPA-M, 2018. - 222 c. Pexxum gocryma:
https://znanium.com/bookread2.php?book=953913
2. CennepoB B.JI. MeToasl mpUHATHS YIPaBICHYECKHX pelIeHui : yued. mocobue / B.JI.
Cennepos, T.U. FOpuenko, FO.B. Boponnosa, E.}O. bpopuuna. — M. : UHOPA-M, 2019. —
227 c. Pexxum gocryma: https://znanium.com/bookread2.php?book=1004395

3. bepexnas E.B., bepexnoit B.J1. Metoabl 1 MoJenu NpUHATHS YIIPABIEHUYECKUX PEILICHHN:
Vueb. nocodue. — M.: UHOPA-M, 2017. — 384 c. + Jlomn. maTepuaiibl [ DJIEeKTPOHHBINA PECYPC;
Pexxum noctyma http://www.znanium.com]. Pexxum gocryma:
http://znanium.com/bookread?2.php?book=661263

HopmartusHo-npaBoBbie fokymenTsl (HII/):

1. Koucrutyuus Poccuiickoit ®enepaunu. [Ipunsara Ha BcenapogHoM rojocoBanuu 12.12.93 (8
pen. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akononatensctBa PO. —2014. — Ne 31. — cr. 4398.
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. TI'paxnanckuii konekc Poccuiickoit @enepannu. Yactu nepsas, BTopasi, TPEThs U YETBEPTas.
— M.: KuoPyc, 2011. - 544 c. http://www.consultant.ru/document/cons_doc_LAW 5142/

3. Tpynosoii konekc Poccuiickoit ®enepauuu. [Ipunsar 'ocymapcrBennoit Jymoit 21.12.01.
Onobpen  Coetom  denmepanuu 26.12.01. — M.: Owmera, 2010. - 208 c.
http://www.consultant.ru/document/cons_doc_LAW 34683/

JonoaHuTenbHas auteparypa ([1):


https://znanium.com/bookread2.php?book=953913
https://znanium.com/bookread2.php?book=1004395
http://znanium.com/bookread2.php?book=661263
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/

1. Pa3paboTka ympaBneHueckux pemeHuit: YueoHoe nocooue / E.B. Ctpoesa, E.B. JIaBpoga.-
M.: HULl UTH®PA-M, 2014. - 128 c. ISBN 978-5-16-005222-9 - Pexum noctyma:
https://znanium.com/bookread2.php?book=420359

2. MonenupoBaHue MPOLECCOB YIPABICHUS U IPUHATHS PEIICHUH B YCIOBUSIX YpE3BbIYAHBIX
curyaruii / 1.Y. SImanos. — 3-e uzn. (31.). - M: BUHOM. JlaGopatopus 3uanuii, 2015.
Pexxum moctyma: http://znanium.com/bookread2.php?book=544063

3. CHCTeMHBIH aHaIN3, ONTUMU3AIMS U TIPUHATHE PEIICHHA: Y YeOHUK ISl CTYICHTOB BBICIITUX
yaeOHbIX 3aBenenuii / B.A. Ky3nenos, A.A. Uepenaxus. - M.: KYPC : UH®PA-M, 2017. —
256 c. Pexxum noctyna: http://znanium.com/bookread2.php?book=636142

4. Kpearusnsie pemenus / Jlaneirun FO.H.- M.:HUIL] UTH®PA-M, 2016. - 191 c.

Pexxum nmoctyna: http://znanium.com/bookread2.php?book=567395

5. Teopust NpUHATHSA PELLICHUN U yIpaBlieHUE pUCKaMU B (PMHAHCOBOI U HAJIOTOBOM cepax /
HosukoB A.U., Cononkas T.1. — 2-e u3n., crep. - Mocksa : 3narenbcko-Topropast
koprnopanus «JlamkoB 1 K°», 2019. — 284 ¢. - ISBN 978-5-394-03251-6. Pexxum gocryna:
https://znanium.com/read?id=358432

4.2 Ilepeyenb NHGPOPMALMOHHO-CIIPABOYHBIX CHCTEM

1. lndopmarnmonHas crnpaBoOuHO-IIpaBoBasi cucteMa KOHCYJIbTaHT IUIOC (JIOKaJIbHAs
BEpCHUsl)

2. CrpaBo4HO-TIpaBoBasi cucreMa ['apaHT (JloKajlbHast BEpCHsl)

4.3 IlepeveHb 3JIEKTPOHHO-00pa30BaTeJbLHBIX PeCypCcOB
1. ObC «MH®PA-M» http://znanium.com
2. DBC BOOK.ru http://www.book.ru
3. DBC «Jlaub» https://e.lanbook.com/
4. DBC «Grebennikon https://grebennikon.ru/

1.4  IlepeueHb npodeccHoOHANbHBIX 023 JaHHBIX

baza nanneix Hayunoii anexkrponHoit 6ubnuoreku eLIBRARY.RU http://elibrary.ru

2. bubnmorpaduueckas U pedepatuBHas 0aza JAaHHBIX Scopus
https://www.elsevier.com/solutions/scopus

=

4.5 IlepeyeHb pecypcoB HH(OPMALMOHHO-TEICKOMMYHUKAIMOHHOW ceTH «MHTepHeT»,
HEeOOXO0MMBbIX /1151 OCBOEHMS U CIUTIIHHBI
1. YHuBepcUTETCKAsA UH(POPMALIMOHHAs cucremMa POCCHUA -
http://www.uisrussia.msu.ru/
2. Hayunas snexTpoHHas Onbnmoreka - https://elibrary.ru
3. Hayunas snektponHas oubnuoreka «KubdepJlenunkay - http://cyberleninka.ru/
4. HayuHO-00pa30BaTeIbHBIH MOPTaNn «JKOHOMHKA W YIpaBICHHE HA TPEATPUSTHIX).
bubnroTeka SKOHOMUYECKON | yITpaBICHYECKOW JInTeparypsl - http://www.eup.ru
5. O0Opa30oBaTeIbHO-CITPABOYHBIN CAlT Mo FIKOHOMHUKE - http://www.economicus.ru
6. bubnuoreka ynpasnenus - http://www.cfin.ru
7. CipaBouHBIN opTas DHOMKIoNeauyM - http://enc.biblioclub.ru
8. KommbrotepHas nmoanepxka yueOHoi aesrenbHocTH KpacHomapckoro ¢unmnana POY
um. ['.B. [Tnexanosa - http://vrgteu.ru
9. XKypnan «MenemxmeHT B Poccun u 3a pyoeskom» - www.dis.ru/manag
10. Xypnan «Poccuiickuii )xypHan MeHeKMeHTay - https://rjm.spbu.ru/
11. XXypnan «I'enepanbHbIii tupekTop» - https://www.qgd.ru/
12. XKypnan «Ynpasnenue komnanuein» - http://www.zhuk.net/index.php

4.6 Ilepeyenp HHGPOPMANMOHHBIX TEXHOJIOIMH, MCIHOJIb3YeMbIX IIPH OCYIIECTBJICHUH


https://znanium.com/bookread2.php?book=420359
http://znanium.com/bookread2.php?book=544063
http://znanium.com/bookread2.php?book=636142
http://znanium.com/bookread2.php?book=567395
https://znanium.com/read?id=358432
http://znanium.com/
http://www.book.ru/
https://e.lanbook.com/
https://grebennikon.ru/
https://www.elsevier.com/solutions/scopus
http://www.uisrussia.msu.ru/
https://elibrary.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/
http://enc.biblioclub.ru/
http://vrgteu.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php

0o0pa3oBaTeIbHOT0 TMpolecca MO JAUCHUIVINHE, BKJIKYas MepedyeHb MNPOrpaMMHOIO
odecrneyeHus

1. Onepanmonnas cucrema Windows 10

2. [Taket npuxnannaeix nporpamm Office Professional Plus 2010 Rus,

3. AnrtuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity ans Ousneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

4.7 TlepeyeHb Y4eOHO-METOAMYECKOI0 o0ecmedeHHs] Ui CAMOCTOAATEJbHOW pPadoThl
00y4JaKIMXCS M0 AUCHUILTHHE

VueOHO-MeToJuecKoe 00ecedeHue sl CaMOCTOSTEIbHOM pabOThI MO AUCIHUIUIHHE «MeTOobI
OPUHATHS  YIPABICHYCCKUX PEIICHUI» TMPEACTaBICHO B «METOIUYeCKOM IMOCOOMH IO
OpraHM3aluh CaMOCTOSTEIbHOW pabOThl W TOATOTOBKE K MPAKTHUYECKHM (CEMHUHAPCKHM)
3aHSATHUAM C UCIOJIb30BAHUEM HHHOBAIIMOHHBIX MeTO10B 00yueHus» (http://vrgteu.ru).

[Ipumep 3a1aHui 1O OpraHU3aIMU CAMOCTOSTEIBHOM PaObOTHI CTYACHTA MPUBEIACH HIXKE.

Pa3znea 1 Pemienus B cucreMe MeHeIKMEHTA
Tema 1. CymiHOCTh U IPUPOJA YIPABJICHYECKHX PellIeHn i

Jluteparypa: O — 1,2; HIIJ - 1,2,3; 11 -5.
Bomnpocs! 118 caMonpoBepKu:
1. [aiite onpeneneHre NOHATUIO YIIPABICHYECKOE PEIICHUEY.
2. HaszoBwure craguu mnporecca IpuHATHS YIPABICHYECKOTO PEIICHUsI.
3. JlaliTe ompenencHUe TMOHATUSAM «yIpaBlieHYecKass TmpobiieMa» U «yNpaBICHUYECKOE
pELICHUE.
4. Omnpenenure 5)KOHOMUYECKHE, COLIMATIbHBIE, TPABOBHIC U TEXHOJIOTHYECKHE OCHOBBI
MPUHATHS YIPABICHYECKOIO PELICHUS.
5. HazoBute kiaccuukanoHHbIe TPU3HAKU YIIPABICHUECKUX PELICHHIMA

TemarTnka pedeparos:

1. CymHocTh W coOjAep)KaHHE MPOTPaMMHO-IIEIEBOT0 TMOaXoAa K pa3paboTke u
INPUHATHUIO YIIPABICHUECKUX PEIICHUM

2. Poub 1ieneBOl OpUEHTAIIUN YIPABICHUYECKUX PEIICHUN

3. Texuuueckoe obecneueHue npoiecca pa3pabOTKU yIpaBIeHYECKUX PEIICHUMN.

4. KaapoBoe oOecrieueHue mpoiecca pa3pabOTKH yIpaBJIECHUECKUX PEIICHUMN

5. OcobeHHOCTH OpraHu3als Mpolecca MPUHATHS  YNPaBIEHUYECKUX pelIeHHHd B
Pa3JIMYHBIX OTPACIISIX SKOHOMHKH

6. CopnepxaHue yNpaBIEHUYECKMX PELICHUH B COBPEMEHHBIX YCIOBHSX JEATEIbHOCTH
opraHusaiuii majgoro OuzHeca

[TpumepHOe cosepkaHre TeCTOB BXOJHOIO KOHTPOJIs IIpeicTaBieHo B paznaene VI. PII.
Tema 2. TpeOoBaHus, NpeabsBJIsieMblIe K YIIPABJICHYECKHMM PELICHUSAM
Jlutreparypa: O — 1,2; HIIJ - 1,2; I -5.
Bomnpocs! 11 camonpoBepku (K YCTHOMY OIIPocCy):
1. TlosicHuTE CBOWCTBO OCO3HAHHOCTH YIPABICHYECKUX PEIICHUI.

2.  OO®BscHUTE TpeboBaHNE 3aKOHHOCTH, TIPEABSIBISIEMOE K YITPABICHYSCKUM PEIICHUSIM.
3. Ha kakue BuIBI ACTATCS YIPABICHYECKUE PEUICHUS B 3aBUCUMOCTH OT COACPIKAHUS?


http://vrgteu.ru/

4.  OObacHuTe TpeOOBaHME HAYYHON 0OOOCHOBAHHOCTH, MPEIBIBIAEMOE K YIIPABICHYECKUM
PELICHUSM.
5. OOwscHuUTE TpeOOBaHUE YKOHOMUYHOCTH, MPEIBIBIAEMOE K YIIPABICHYECKUM PELICHHUSIM.

TemaTuka pedeparos:

1. CuryaunoHHble KOHUENIUN YIPABICHUS IPOLECCOM IPUHATHUS PELICHUI.
2. TpeboBanue Hay4HOI 0OOCHOBAHHOCTH YIPABICHYECKHX PEIICHUI
3. IIpaBOMOYHOCTb ¥ 3aKOHHOCTb YIIPABJICHUECKUX PELICHUN
4. CBOEBpPEMEHHOCTb YIPABIEHYECKOTO PEILICHUS
5. 'nOKOCTh yNpaBIeHYECKOTO PEIICHHS
6. TpeboBaHne 5KOHOMUYHOCTH YIIPABIEHYECKOTO PEIICHUS
7. ConepxaHue TpeOOBaHUS MOHITHOCTH YIPABICHUECKOTO PELICHHUS.
TemaTHnka 3cce;
1. XapakTepucTuka 0CO3HaHHOCTH YIPaBIECHUYECKUX PEILICHUI
2. CounanabHO-3KOHOMUYECKAsk IPUPOA YIIPABIEHYECKUX PEIICHU
3. CuTyallMOHHOCTD B ITPOLIECCE NPUHATHUS YIIPABICHYECKUX PEIICHUN
4. OTBETCTBEHHOCTb 3a NPUHATUE YIPABICHYECKUX PELICHUIN
5. lleneBas HaNPaBIEHHOCTD YIPABICHYECKUX PELICHUI
6. IIpaBoBas CyLIHOCTb YIPABICHYECKUX PEIICHUI
7. ANbTEpHATUBHOCTD YIIPABICHUYECKUX PELICHUM
Tema 3. Posib u 3HaYeHHe 1uLa, npuHUMaomero pemenns (JIIIP). Undopmannonnoe
o0ecrnieyeHue npouecca NPUHATHS YIPABJIEeHYECKOI0 pelIeHust
Jluteparypa: O — 1,2; HIIJ - 1,2,3; 1 - 4,5.
Bomnpocsl 111 caMonpoBepKHU (K YCTHOMY OIIPOCY):
1. Kak HaszpiBaroTcs u1a, B UHTEpECaX KOTOPBIX pa3pabaThIBalOTCS yIIPaBICHUECKHE
peuieHus?
2. Ha xakue BUJbI fensTes ynpaBIeHUYECKHE PEIIEHUs B 3aBUCUMOCTH OT UICTOYHHKA
BO3JEHCTBUA?
3. Kaxk na3piBaroTcs nuiia, pa3padaThIBAIONIME YIIPABICHUECKUE pelIeHUs?
4. Kak Ha3pIBaroTCs IMI1a — UCIIOJHUTENN PELLIEHUI?
S. Kak HaszpiBaroTCs 111a, KOTOPHIE OLIEHUBAIOT YIIPABICHUECKHUE PEIIeHUs ?
6. Kak Ha3pIBaroTcs J1M11a, KOTOpPBIE YYAaCTBYIOT B pa3paboTKe pelleH! Ha MOCTOSIHHOM Win
BPEMEHHON OCHOBE?
7. Yro BritoyaeT HHGOpPMaLMOHHAS YaCTh JIIOOOTr0 YIPaBIEHYECKOTO PELIeHUs?
8. Kak HaszpiBaroTcs nuia, HaJeJlIeHHbIE IPaBOM HHULIMUPOBATDH YIIPABICHUECKHUE PEIICHUs?
9. [TosicHuTE CBOMCTBO OTBETCTBEHHOCTH YIIPABJICHYECKUX PEILIECHU.
10.  Ha kakue BUABI IENATCS YIPABICHUECKUE PEIICHHS B 3aBUCUMOCTH OT YPOBHS
ynpaBieHus?
11.  Vkaxure cdepbl 1eATEIbHOCTH, HA KOTOPBIE HAIIPABJIEHBI YIIPABICHUYECKHE PEIICHUS.
12. Kakue ocHOBHbIE XapakTepucTuku quyHocTH JIIIP, Biaustomue Ha BEIOOp albTePHATUBEI
TIPUHSATHS PEIICHHSL.
13. B uem 0COOEHHOCTH MPOLECCOB MHAUBUAYAIHHOTO U TPYIIIOBOTO MPUHATHS PEILICHUS.
14, B uem 3akirovaercs pojib PYKOBOAMTENS OpraHU3alMy B Ipolecce pa3pabOTKH H

MPUHATUA YIIPABICHYCCKOI'O pCHICHUS.

TemaTtuka 3cce:
1. Hackonpko generupoBaHHE TOJHOMOYMN TI0 TIPUHITHIO YIIPABICHUYECKOTO
pelIeHus ABISETCS HEOOXOAUMBIM MPOIIECCOM.



2. BnusHue aBTOopuTeTa JMYHOCTM HA TNPOIECC MPHUHATUS YIPABICHYECKOTO
peLIeHMS.

3. CouuaipHO — MCUXOJIOTUYECKas COTIACOBAHHOCTD MPH MPUHATHH U peaTn3alun
YNPaBJIEHYECKUX PEIICHUH.

4. B3anMoaeWCTBHE COLMANBHBIX, IICUXOJIOTUYECKAX W ITUYECKUX AaCHEKTOB IpHU
IPUHATHH YIIPABJIEHYECKUX PEIICHUI.

5. IlpuunHBl BO3HMKHOBEHHsS KOH(M)JIMKTOB TpPHU MPUHATHH YIPABICHYECKUX
pelIeHUI.

6. Poisp mH(pOpMaLIUK B poriecce NPUHATHS PEILICHHA.

TemarTuka pedeparos:
1. Xapaxrepuctuka nuunoctu (JIIIP), Bausiomas Ha BbIOOp aJbTEpPHATHBBI HPU HPUHATHH
peLICHU.
2. OcoOeHHOCTH MHIUBUYAJIbHOTO U IPYIIIOBOTO IPUHATHUS PELICHUH.
3. KonnekTuBHbIE YIPaBIE€HYECKUE PELICHUS B MaJIbIX IpyIax.
4. Ponb pyKOBOJUTEI OPraHU3alMK U €r0 BIMSHUE HA IPOLECCH IPUHATHS YIIPABICHUYECKUX
peleHuii B OpraHu3anuu.
5. CyIIHOCTb ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOJIUTEIS IIPU IPUHATUHN PELICHUN.
6. ndopmaninoHHble yciaoBUs pa3pabOTKU U UCTIOJIIHEHUS YIIPABICHUECKUX PELICHUH.
7. BHyTpropranu3zaunoHHas HHGOpMaIus B KOHTEKCTE IPUHATHUS YIPABICHYECKUX PELICHUH.
8. XapakTepucTHKa BHYTPEHHEH cUCTEMBbI HH(OPMAIIMU B OpraHU3al|H.
9. Ilpouecc obMeHa ynpapieHUeCKoH HHPOpMaLeil Mex 1y oprauu3anueil 1 BHEIIHEH cpe1oi.

Paznen 2 XapakrepucTuka v nopsiIoKk NpMMeHEeHHsI MeTO0B Pa3padoTKu,
NPUHATHS U ONTHMHU3ALNMH YIPABJIEHYECKUX peleHunii

Tema 4. [lonsiTue U KjIaccuPUKANUA METOA0B Pa3padOTKU U NPUHATHSA PelIeHn

Jluteparypa: O —1,2,3; HIIJ - 1,2,3; 1 -2

Bomnpocs! 11 camonpoBepKu:

1.
2.

No o

B 4em 3akiaro4aroTcs IpeuMyIECTBAa COBPEMEHHBIX METO0B aHAJIN3a BHEILIHEN CPEbI.
Kakue, c Bamed TOYKM 3pEHUS, TOJOKUTEIbHbIE W OTPHULATEIbHBIE MOMEHTHI
OPUBJICUEHUS]  POCCHUMCKMX M 3apyOeXHBIX  KOHCYJIbTAaHTOB MpPHU  HPUHATHU
YIIPaBJIEHYECKOTO PEIICHUS.

Hackonpko 3¢(eKkTHBHO mNpHUBIEKaTh BHEIIHUX [0 OTHOLIEHHWIO K OpraHu3aluu
KOHCYJIbTaHTOB.

[lepeuncnnure MeTOIBI, WCIONB3YEMbIE MJI ONPEIECIICHUS AIbTEPHATUB, HaliTe WM
KpPaTKYyI0 XapaKTEePUCTHUKY.

HazoBute MeTOABI SKCIEPTHBIX OLIEHOK

VYkaxxuTe posib MPOrHO3UPOBAHUS B MPOLECCE MPUHATHS YIPABIEHYECKUX PEIICHUN
[Tepeuncnure cnocoObl KOHTPOIIS 3a peaau3alueil ynpaBIeHUeCKUX peleHni

NuauBuayanbHoe 3a1aHue:
Pacuernoe 3amanue. [Ipennpusarue pemaer BOMPOC O TOM, KaKyr0 HA3HAYUTH IIEHY Ha CBOM

toBap: 40 py6. nmu 50 py6.

Ecmu Oynmer ycranoBnena tieHa 40 py0., TO BO3MOXKHBI CIEIYIOIIME BapUaHTHl O00beMa

nponax: 40*00 py6. ¢ BepositHocThio 0,2; 350*0 py6. ¢ BepostHOCcThIO 0,3 u 3*000 py6. ¢
BEpOATHOCTHIO 0,5.

Eciu Oyner ycranoeneHa neHa 50 py0., TO BO3MOXKHBI CIEAYIOIIME BapHaHThl oO0beMa

npoxax: 3600* py6. ¢ BepositHocThiO 0,1; 330*0 py6. ¢ BepositHocThio 0,5 w 31*00 py6. ¢
BepOSTHOCTHIO 0,4.



Bce pacdeTsl BbpaXkeHbl B TEKYIIMX LIEHAX U HE JOJDKHBI IUCKOHTHpOBaThes. Haprucosars
JepeBo perieHni. KakoBa oxugaeMas CTOMMOCTHAS OLICHKA HAWJTy4IlIero peeHus ?

[Ipu BBIIONHEHUHM 3aJaHUA  HEOOXOIUMO CHOPMUPOBATH CHUCTEMY IOKa3aTelei,
COOTBETCTBYIOIIYIO OINpPEJICICHHOMY BapHaHTy peuleHus 3axadd. s 3Toro cienyer BMeECTO
3Ha4Ka «*» yKa3blBaTh CBOM IMOPSAKOBBIA HOMEp IO CHUCKY rpymmbl. Hampumep, MOpsSIKOBbIA
HOMEp 110 CIIUCKY MMEeT 3HaueHue 4, cle0BaTelIbHO, NT0Ka3aTenb o0beMa Npoaax npu mexe 40
py0. coctaBut 40400 py6iieit, u T.11.

Pemenue cnenyer 060CHOBATS.

Tematuka pedeparosn:
1. DKOHOMHUKO-MAaTEMaTUYECKUE METO/IbI M UX UCIOIb30BAHUE MPU IPUHATUU PELICHUM
2. IIppumeHEeHrEe METOI0OB MOJEIUPOBAHMS
3. IlpuMeHeHne METOJ0B BHIPAOOTKU PELIEHUI B TUATIOTOBOM PEXUME
4. Konu4ecTBEHHBIE M KAa4ECTBCHHBIC JKCIIEPTHBIE METOIBI, NPUMEHSICMbIE IPU IPUHATHU
YIIPABJICHYECKUX PELICHUN
5. IIpuMeHeHne AIrOPUTMUYECKUX METOJOB IIPU IPUHATUN PELICHUN
6. CraTucTH4ECKHE METO/Ibl B MEHE/DKMEHTE OpraHu3aluu
7. IlpuMeHeHnE B yIIpaBICHUH 3BPUCTUUECKUX METOI0B
8. Posb 1 3HaU€HHE METO/1a CLICHAPUEB
9. IlpuMeHeHnE METOa «AEepEBa PELIEHUN» B JEATEIBHOCTH OpraHu3alui

Tema 5. Ilopsigok NpuMeHeHHsI METO0B NPUHSITHS YIPABJIeHYECKUX peleHuii B
npouecce JMATHOCTHKH MPodIemM

Jlureparypa: O — 1,2,3; HIIJA - 1,2,3; 1 - 1,3.

Bomnpocsl 111 caMonpoBepKHU (K YCTHOMY OIIPOCY):
1. Ilepeuncnute u3BecTHble Bam MeToabl NPUHATHS YHPABIECHUYECKUX DPELIECHUI B Ipolecce
JTUArHOCTHKY MPOOJIEM B 1€ATEIHbHOCTH OPraHU3aluU
2. B yem 3aKkiIrO4arOTCS OCHOBHBIE TPOOJEMBbI OpraHU3allMM HCIOMHEHUS TPHHSATHIX
YIPaBJICHUYECKUX PELICHUM.
3. Ha3oBuTe KOIMYECTBEHHLIE MU KAYECTBEHHBIE IIOKa3aTEJIN OILICHKHU 3(1)(1)CKTI/IBHOCTI/I
JeATETbHOCTH OpraHUu3aluH
4. HOpSII[OK MNPUMCECHCHUA CTATUCTUUYCCKUX MCTOJOB HCCICAOBAHHA B IPOLCCCC NMPUHATUA U
000CHOBaHHUS YIIPABICHUYECKUX PEIICHUH.
5. CpaBHeHUE KaK METOJI Y MIPUHITUN U OOOCHOBAHUU PELICHUH.
6. [Topsamokx mpUMeHeHUsI WHIEKCHOTO METO/a, METo/1a OalaHCOBBIX COIMOCTABICHUHN U IEMHBIX
MOJICTAHOBOK B IpOIIecCe IPUHATHS U 00OCHOBAHUS YIIPaBICHUECKUX PELICHUH.

NuauBuayanbHoe 3aiaHue (AaHAJIM3 1eJI0BbIX CUTYAllMH HA OCHOBE Kelc-MeToa):

Ha ocHOBaHMM HMCXOAHBIX JTAHHBIX O JEATEIBHOCTH OPraHMU3alluu 3a CMEXHBIX 2 roja,
COOTBETCTBYIOILIMX BapUaHTy (COIJIACHO MOPSAKOBOMY HOMEPY CTYJEHTA IO CIMCKY TPYIIIbI)
YCTaHOBUTH MPOOJIEMBI B JEATEIBHOCTH OPraHU3AINH, CBSI3aHHBIE C HAIWYHEM CHIBHBIX U
c1abbIX CTOPOH €€ BHYTpPEHHEH OM3HEC - CPEeIbl.

B mpornecce auarHoctuku mpobiieM B AESITETFHOCTH OpraHU3alliu CIeayeT MPUMEHUTh
Pa3iInYHbBIC METOJbI: a0COJIFOTHBIE U OTHOCHUTEJIHLHBIE BCJIIMYWHBI, TPYHIIUPOBKHU, ACTAIU3alHIO,
METOJIbI a0CONIOTHBIX M OTHOCUTEIBHBIX PAa3HHI], OATAHCOBBIX COMOCTaBJICHHM, rpaduueckuit
METOd, CPEAHUC BCIIUYNHBI, MCTOA CPABHCHHA JaHHBIX U JP.

Pemenne mnpeacraButb B BHAE TaONWIl, KOTOPbIE JMJOJDKHBI OTpakaTh CHUCTEMY
UCCIIEyeMbIX TIOKa3aTesiel, NPUMEHSEMbIX IpU aHalu3e ONPEJEIEHHON mpobieMbl B



JEeSTENIbHOCTH opraHu3anuu (3¢ (GHeKTUBHOCTH MUCIOIB30BaHUS TIEPCOHANA, COCTaBA U TUHAMUKY
TOBapoOOOpOTa H T. 11.).

Bce pacueTsl JOKHBI CONMPOBOXKIATHCS TIOSCHEHHUSMU W BBIBOJAMH O HAJTUYHH
BBISIBJICHHBIX ITPOOJIEM B JIEATEIBHOCTH HCCIEAYEMOM OpraHi3aluu, UX IPUIMHAX U BO3MOXKHBIX
MOCIIEICTBHSIX.

C uenpo ONTUMU3AIMH MPUHUMAEMbIX YIPABICHYECKUX PEUICHUH B XOJI€ BBIIOJHEHUS
3a/laHusl CIIEAYyeT YCTAaHOBHTH BO3MOXKHBIE METOJbI YCTPAHCHUS BBISIBICHHBIX MPOOIEM U
OTpeAeNIUTh HAIMYNE COOTBETCTBYIOIIMX MEPCIIEKTUB.

BriBO16I 000CHOBATS.

Hcxoanblie JaHHBIE 4151 BIIOJHEHHS HHAUBUAYAJIBbHOI'0 3aJaHUSA:

Ne Ba- | Ilpenproymmii OTUeTHBIN IO

Ne [Toka3arenu puaH- roJ OusHec- daxt
/i Ta TJ1aH

01 02 03 04 05 06
1 10120 10296 10684
2 12220 12020 11845
3 14214 14448 14217
4 10250 10439 10853
5 18126 18010 17964
6 12147 11845 12021
1 Toapnas npoaykuus (TII), Teic. py0. 7 15358 15450 15517
8 24343 24120 24727
9 16840 16720 16987
10 17253 17123 17007
11 17047 17007 17123
12 10250 10853 10430
13 11845 12450 12021
14 24120 24343 24727
15 15434 15586 15413
16 14283 14358 14424
1 10683 10418 10815
2 12116 11190 11964
3 14245 14483 14258
4 10420 10464 10920
5 18215 18158 18005
6 12213 11740 11980
7 15419 15520 15685
2 Bripyuka ¢ y4eToM HaJIOTOB H 8 24438 24150 25853
o0si3arenpHBIX TUIaTexeit (PII), Toic. 9 16728 16513 16875
pyo. 10 17158 17003 17054
11 17025 16954 17003
12 10107 10328 10199
13 11740 12103 12218
14 24120 24350 24739
15 15439 15613 15395
16 14218 14308 14319

MartepuanbHbie 3aTpaThl
3 | B IOJHOM CTOMMOCTH TOBapoB U yciyr, | 1-16 61,2 61,8 62,4
B %

1 8250 8143 8254

2 8845 8715 8819




3 9689 9516 9483

[TonHast CTOMMOCTBH TOBAPOB U YCIIYT, 4 8017 8254 8143
TBIC.pYO. 5 13096 13016 13216

6 8578 8454 8619

7 9217 9496 9812
8 18939 18624 18715
9 12019 12116 12296
10 11658 11507 11716
11 11054 11003 11685

12 8028 8169 8213

13 8116 8105 7906
14 16929 17254 17003
15 11539 11124 11096
16 10245 10498 10525

1 143 140 155

2 169 160 164

3 159 164 153

4 199 190 184

5 184 190 183

6 112 105 103

7 179 180 176

Cpennecniuco4Hasi YUCIEHHOCTh 8 248 240 243
OCHOBHBIX PaOOTHHKOB, Yell. 9 112 110 116
10 148 140 149

11 150 150 139

12 140 135 149

13 114 160 167

14 280 290 283

15 196 190 196

16 212 205 210

1 81 80 82

2 81 82 83

3 82 81 83

4 83 84 85

5 84 83 86

6 85 87 88

CpenHecnncouHasl YMCIEHHOCTD 7 86 86 87
BCIIOMOTaTeIILHOTO IePCOHAa, Yell. 8 65 70 79
9 87 88 88

10 87 86 87

11 87 87 88

12 87 88 89

13 88 87 87

14 88 87 86

15 88 88 86

16 120 121 120




1 12960 13050 15280
2 14420 14510 14690
®on 3apabOTHOM TIATHI OCHOBHBIX 3 18970 19030 18320
pabOTHUKOB 3a TOJ, T.p. 4 15960 24020 16980
5 24360 14010 23480
6 14240 14010 14950
7 16870 17020 17960
8 23210 23040 24180
9 16740 17030 17980
10 17430 17690 18030
11 17680 17430 17960
12 13050 14010 13440
13 15210 15050 16030
14 23690 24010 24590
15 16130 16080 16950
16 16990 17050 17430
1 12209 12258 12913
2 14185 14250 14693
3 15893 15954 16345
4 12343 12593 12670
5 20218 20997 21834
CpenneroioBasi CTOMMOCTD 6 14320 14595 15613
OCHOBHBIX (hOH/IOB 7 16424 16317 16007
MIPOU3BOJICTBEHHOT'O HA3HAYCHUS, T.P. 8 14318 14595 15787
9 10813 10927 10993
10 10234 10450 10959
11 10690 10743 10940
12 12513 12450 12935
13 8954 8950 9084
14 16213 16454 16997
15 14250 14735 15289
16 16293 16546 16790
1 11,8 10,5 13,9
2 12,8 14,4 14,7
3 11,1 18,1 18,8
4 14,2 11,7 16,5
5 22,7 28,4 25,3
6 18,3 14,4 19,6
7 12,6 10,9 11,9
OTtpaboTano BceMu pabOTHUKaAMHU 8 24,9 21,2 25,0
TBIC. Yell./ qHel 9 18,9 16,9 19,8
10 19,4 17,2 11,9
11 26,8 23,3 25,6
12 12,1 12,2 11,8
13 13,6 13,4 13,9
14 20,5 29,4 20,7
15 12,3 13,8 13,9
16 23,0 20,5 22,8




1 96,0 84,0 99,2

10 OTtpaboTano BceMu pabOTHUKaAMH 2 112,2 115,2 118,0
TBIC. Y€JI. /9YacoB 3 88,3 1448 149,4
4 99,6 93,6 128,8

5 180,3 227,2 209,6

6 128,4 115,2 139,1

7 90,2 87,2 89,2

8 182,1 169,6 175,6

9 140,4 135,2 145,2

10 1442 137,6 101,2

11 190,1 186,4 187,1

12 100,4 97,6 99,4

13 110,5 107,2 112,4

14 178,4 235,2 173,4

15 100,2 110,4 110,0

16 170,0 164,0 171,2

Tema 6. MeToabl IPUHATHS YIPABJIeHYECKUX pellleHUil, HCI0JIb3yeMble PH
omnpe/e/ieHUN aJbTEePHATHB

Jluteparypa: O — 1,2,3; HIIJ - 1,2; 1 - 1,3/4, 5.

Bonpocsl 111 caMonpoBepKHU (K YCTHOMY OIIPOCY):
1. IlpumeHeHME Pa3IUYHBIX METOJIOB UCCIIECAOBAHUS ISl aHAJIN3a AbTEPHATUB NPUHATHS
peLeHui.
OxapakTepu3syiiTe cpely NIpUHITUS PELICHNH, €e OCHOBHbIE OCOOEHHOCTH.
[lepeuncnure BHyTpeHHUE (PaKTOPHI, BIUSIOLINE HA IPUHITHE YIIPABICHUYECKUX PEILICHUH.
[Tepeuncnure BHeIIHUE (HAKTOPBI, BIMUAIONIUE HA IPUHATHE YIIPABICHUECKUX PEILICHUH.
JlaiiTe xapaKTepuCTUKY BHEIIHUM (aKTOpaM MPsIMOrO BO3JEHCTBUSI.
OxapaxTepu3yiTe (pakTopbl KOCBEHHOTI'O BO3/IEHCTBHSI HA MPOLIECC MPUHATUS PELICHUH.
JaTp onpeneneHne pucka B ypaBJICHUYECKUX PEIICHUSX.
[Iepeuncnnure OCHOBHBIE METO/IbI OTPAaHUYECHHSI PUCKA.
JInuHble HaOMIOACHNS, OTIBIT, AHATIOTHSI.
10 Meton «aepeBo peleHus», Nops 0K IPUMEHEHUS.
11. Metoibl aHanM3a BHEIIHEW U BHYTPEHHEH cpe/ibl OpraHu3alui.

CoNoORWN

NuauBuayanbHoe 3aiaHue (AaHAJIM3 1eJI0BbIX CUTYallMid HA OCHOBE Keilc-MeToAa) :

@UHAHCOBBII aHaau3 MOKa3zaJl, YTO ATO NPOU3OLLIO B pe3yjbTaTe pocTa 3arpaT Ha
JAKOKPACOYHYI0 NpPOAYKIMIO. Takas cuTyalus BIEpBBbIE CIydujgach B IPaKTUKE (UPMBIL.
PykoBoauTens npeanpusaTHs BbI3BAJ IKOHOMHUCTA, KOTOPBIA OTBEYaJl 3a IJIAHUPOBAHHUE LIEH U
(UHAHCOBBIX PE3YyNbTATOB HA MPEANPHUATHH. DKOHOMHUCT COOOIIMI PYKOBOJIUTENIO, YTO MSTh
MECSIEB Ha3aJ €IWHCTBEHHBIM MOCTaBIIUK JIAKOB M KPacokK (pUPMBI MOHSI IEHBI Ha CBOKO
MPOAYKIIMIO, OJJHAKO JI0 SKOHOMHCTa 3Ta MH(oOpmanus aoBefeHa He Obuia. B cBA3M ¢ 3THUM
TUTAaHBI OpTaHU3alliu He OBLTH MEePECMOTPEeHBI. B pa3roBope pyKOBOIUTENS C MEHEIKEPOM IO
3aKyIliKaM BBIICHHUJIOCHb, YTO TOT OTIIpaBHII COO6I].[CHI/Ie 00 YBCIWMYCHUHN 3aKyIIOYHBIX IICH
SKOHOMHUCTY Ha DBJIEKTPOHHYI0 moury. OJHAKO HSKOHOMHUCT, BUJIUMO, €r0 HE TMOJYyYMIL.
PykoBoguTens mopy4dws MEHEKEpY I0 3aKyllKaM IOATOTOBUTH NPEIJIOKEHHE O CMEHe
MOCTaBUIMKA JaKOKPACOUYHBIX MaTepUanoB. AHAINU3 MPEIOKEHUS JAaKOKPACOUHOW MPOIYKIUU
MIOKa3aJl, 4YTO Ha pacCMAaTPUBAEMOM DPBIHKE JEWCTBYIOT €€ YEThIPE MOCTABIIMKA, MPOLYKIUU
KOTOPBIX YAOBIETBOPSAIOT TpeOOBaHUSM (UPMBI K KauyecTBY, IEHBI KOTOPBIX SBIISIFOTCS




npuemiieMbiMA JUIsE  GUpMBL. B pesymbrare goroBop OBLI 3aKIIOYEH C IOCTaBIIUKOM,
MPEJIOKUBIINM HauOoJIee BHITOIHBIE YCIOBUSI.

- BbisgBiIeHHE [EHCTBYIONIMX HA pPBIHKE IMOCTABIIMKOB K BBIOOP ONTHUMAIIEHOTO
MOCTaBIIMKA OTHOCATCS K TAKUM 3TalaM MPUHITHA pellleHus, Kaxk ...7

a) oIpeziesieHUEe aabTepHATUB

0) popmMupoBaHue orpaHUYCHUI

B) BBIOOp aJIbTEpHATHUBBI

I') TMarHOCTHKA MTPOOIEMBI

OOBsicHUTE CBOI BBIOOD.

Tema 7. MeToabl 3KCNIEPTHHIX OLIEHOK U MPOTHO3MPOBAaHUE B MIPoLiecce MPUHATHUS
yIpaBJIeHYeCKNX pelieHuit

Jluteparypa: O — 1,2,3; HIIJQ - 2,3; 1 - 1,2.

Bomnpocs! 118 caMonpoBepKu:
1. OGocHyiiTe posib IPOrHO3UPOBAHHUS B MPOLIECCE TPUHATUS U 000CHOBAHUS
YIIPABJICHYECKUX PEIICHUM.
[lepeunciuTe OCHOBHBIE METO/IbI IPOTHO3UPOBAHMSL.
OxapakTepu3yiTe MopsI0K MPUMEHEHUST HEPOPMAITBHBIX METOIOB IIPOTHO3UPOBAHHSL.
OxapakTepu3yiTe NopsA10K IPUMEHEHUSI KOJIMYECTBEHHBIX METOJIOB ITPOTHO3UPOBAHUS.
YkaxuTe 0COOEHHOCTH SKCIIEPTHOTO MOJICIIMPOBAHUS B MEHEKMEHTE.
[lepeunciure OCHOBHBIE METO/IbI SKCIIEPTHBIX OLIEHOK
CymaocTs Metona Jlenbdu
Metox MonTe-Kapiio, ero ocoOeHHOCTH.
Merton clieHapueB U MOPAJIOK €r0 IPUMEHEHHUS.
0. ITonoxuTenbHble U OTpULIATENbHBIE CTOPOHBI MeTO1a «MO3roBas aTakay.

BOoo~NoGaRWND

PacuerHoe 3agaHue:

B nporecce ocBoeHus yueOHOro mMaTepuana mo JaHHOW TeMe M BbIPaOOTKE y CTY/IEHTOB
IIPAKTUYECKUX HABBIKOB IPOTHO3MPOBAHUS B IPOLIECCE NMPUHATHS YINPABICHUECKUX PEILICHUN
HEO0OXOUMO TIOCIIEIOBATENbHO BBINOJIHUTE P 3aaaHuid. Kaxnoe ymnpaBieHueckoe pelieHue
cienyetr 000CHOBATb.

Nel. O mpoekTe U3BECTHO CIEIYIOIEE:

Ob6opynoBanue croumocTtbio 80000 pyOneil mMONIEKUT HEMEUIEHHOW —oIulare.
OxugaeTcst YUCTHIM MPUTOK HanmuuHOocTU: 1 Tox - 25000 py6ueit; 2 rox - 25000 py6.; 3 rox -
40000 pyO. BpIUMCIUTH TEKYIIYI0 CTOMMOCTh JOXOJOB U YHCTYIO TEKYIIyI0 CTOMMOCTh HpHU
3HaueHuU Ko3pduimenta guckontuponanus 10 %.

roanl JleHexxHbIe MMOCTYIIICHUS Koadbdunment Tekyiass CTOMMOCTb T0X0JI0B
JIMCKOHTUPOBAHUS
1
2
3
HUTOTO X

Ne2. Tlpenmpusrtue pemraer BONpoc O TOM, CTOMT Ju BKiaaeiBate 3000000 pyOneit B
MIPOEKT, TOJOBOM JT0X0JT OT KOTOporo OyneT He MeHbIne 10%, eciu miaHupyeTcst 4epe3 TpH roja
MONy4uTh 10Xx0A oT dtoi mHBectumuu 5000000 pybneit. Omnpenenute 11e1ecO00pa3HOCTh
JTAHHOW MHBECTHUIIMN Ha OCHOBE METO/Ia IMCKOHTUPOBAHUS JEHEKHBIX OCTYIICHUH.

Temaruka pedeparTon:




1. CymHocTs, coaepkaHue U NOPsAJOK IPUMEHEHHS METOAA SKCIIEPTHBIX OLIEHOK

2. CymHoCTh, COIEp)KaHME U TOPAAOK INPUMEHEHMsS NPOTHO3UPOBAHHA IIPU IIPUHATUU
YIIPABJICHYECKUX PELICHUN

3. Mcnonp30BaHue SKCIEPTHBIX OLICHOK B aHAJIMTUYECKON JESATEIIBHOCTH OpraHu3aluil.

4. HedopmanbHble METO/IbI TPOTHO3UPOBAHHUSL.

5. Konu4ecTBEeHHBIE M KaYECTBEHHBIE METO/IbI IIPOTHO3UPOBAHUS B YIIPABICHUM ACATEIbHOCTHIO
OpraHu3aIuu.

Tema 8. MeToabl KOHTPOJIA 32 peajin3anuei ynpaBjieHYeCKUX pPelleHnil

Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.

AHaJm3 1eJ10BbIX CUTYallMH HA OCHOBE Kelc-MeToaa:
1. Bonipocsl 111 caMONIPOBEPKU:

1. B 4em 3aki04ar0TCss OCHOBHBIE MTPOOJIEMBI OPTaHU3AIMH UCTIOTHEHUS IPUHSTHIX
YIPaBIECHYECKUX PEIICHUH.

2. Ha3zoBuTte 0c00€HHOCTH MPOLIEAYPHI OPraHU3aLMHU BHIIIOTHEHUS YIIPABICHUECKUX
pelIeHU.

3. [ToueMy HEOOXOAMMO CTUMYJIMPOBAHKE U KaJIPOBOE OOCSCTICUCHUE PeaTn3allui PEIICHHUS.
4. B yewm 3akimioyaercs KOHTPOJIb peanu3aliyl YIpaBIeHYeCKIX PEeIICHUH.

S. Packpoiite conpanbHO — ICUXOJIOTMYECKUE aCIIEKThl KOHTPOJISI U OLICHKU HCIIOHEHUS
pelIeHusl.

6. Kakne MeToasl KOHTPOJIA M OLIEHKH PELICHUH Bbl 3HAETE.

7. [ToueMy He0OX0AMMa U B YEM 3aKJIFOYAETCSI OTBETCTBEHHOCTD 32 BBIIIOJIHEHUE

YIIPABJICHYECKUX PEILECHUN.

2. UnauBHayaibHOE pacyeTHOe 3a/1aHue:
Tabnuia — JluHaMuka BeIpydkH 1 pacxonoB Ha omnaty Tpyaa OO0 «Konokonbuuk»

OTKII0OHEHKE Temn Temn
IMokasarenu 2015 2016 (+-) pocta, % | mpupocra,
%
1. Beipy4ka OT mpogax, ThIC. pyo. 150*79 1994*2
2. Pacxompr Ha ommary tpyma (POT), 7*80,3 10912,3
THIC. pyO.

3. Beipyuka Ha 1 py6. ®OT, py0.

BwmecTo * mopsikoBbIii HOMEp MO CIUCKY TPYIIIIHL.

Ha ocHOBaHMM JaHHBIX TaOIUIBI C MOMOILNBIO KOHOMHMKO-MaTeMaTHYECKUX METOOB
JUArHOCTUKU MpOOJIEMbI OIpEAeIuTe BIMSHUE HM3MEHEHHs pPAcXoJI0B Ha OIUIaTy Tpyla u
3¢ deKxTa OT MOBBILIEHUS 3apab0OTHON IUIaThl Ha BBIPYYKY OT MpoAax opraHuzanuu. OleHuTe
KayecTBO MPHUHATHIX pEUIEHUH B o00JacTH yOpaBieHUs NepcoHAIOM U 3I(PPEeKTUBHOCTh
JENCTBYIOLIEN CUCTEMBI OILIaThI TPYIa.

TemarTnka pedeparos:

. [IpoGneMbl oprann3annuy UCIOJHEHUS MPUHATHIX YIIPABICHYECKUX PEIICHUH.

. OcobGeHHOCTH TPOIIeTypbl OPraHU3aIMH BHIMOJIHEHUS YIPABICHYECKUX PELICHUH.

. CtumynupoBaHue U KaJpoBoe 00ECIIEYEHNE PEeaIn3alu PEIICHUs.

. KoHTposp peannsanum ynpaBieHUECKUX PELLICHUH.

. 3HaueHue, YHKINUU U BUAbI KOHTPOJIS IPU MPUHATHH YIPABIEHYECKUX PEILICHUH.

. ConnanbHO - ICUXOJIOTUYECKHUE aCIIEKThI KOHTPOJISA U OLIEHKH UCIIOJIHEHUS PELIEHUS.
. MeTroasl KOHTPOJIS U OLIEHKH UCIIOHEHUS PEIICHUM.

N NN AW

[IpumepHOE copepkaHrue TeCTOB KOHTPOJIS 110 JaHHOW TeMe npejcTaBieHo B pazaene V1. PIL.




Tema 9. MeToabl OLIeHKH Pe3y/1bTATOB NPUHSATHIX YIPAaBJICHYECCKHX PelleHu

Jlutreparypa: O — 1,2,3; HIIJI-1,2,3; 1 -1,2,3.
Bonpocsl /151 caMonpoBepKH (K YCTHOMY OIPoOCY):

1.

2.

oo

[Tovyemy perieHust MOXKHO pacCMaTpUBaTh KAk HHCTPYMEHT peain3alii H3MEHEHUH B
(GYHKIIMOHUPOBAHUY M PA3BUTHS OPTaHU3AIUI.

B uem 3akiovaetcs 3G HEeKTHBHOCTD pEIICHHH.

JaiiTe onpeaeieHHe MOHATHSAM «Ka4eCTBO YIPABICHUSCKON JACATEIBHOCTIY U «KaueCTBO
YIPaBICHYECKOTO pelieHus». Jlaiite onpenesieHre MOHITHIO «CYIePONTHMAILHOE
peIICHHEY.

Kakoe MecTo 3aHHUMAIOT «CyNEePONTUMATIBHBIC PEIICHUS» CPEIH KAYECTBCHHBIX U

3¢ (HEeKTHBHBIX.

Posb cunepruueckoro 3¢ dexra B GOPMUPOBAHUH «CYIIEPONTHMAIBHBIX PEIICHHI.
[epeuncnure MpUEMbl B METOIbI Pa3pabOTKH «CYNEPONTUMAIBHBIX PEIICHUI.
HazoBuTe METO/IbI OLICHKH PE3YJIbTATOB MPUHSTHIX PEIICHUH.

NuauBuayajibHoe 3a1aHne (AHAJIN3 1eJIOBBIX CHTYAIlHil HA 0CHOBE Keiic-MeTo/1a):
Ha ocHOBaHHMH HMCXOIHBIX JAHHBIX O JCATEIBHOCTH OPraHU3AIMK 33 CMEXHBIX 2 roja,

COOTBETCTBYIOILIMX BapUaHTy (COIJIACHO MOPSAKOBOMY HOMEpPY CTYJEHTA IO CIHUCKY TPYIIIbI)
YCTaHOBUTH  PE3YyJIbTATUBHOCTb IPHUHATHIX YIPABICHUYECKUX PpELICHWM IO  BOIpOCaM
1IeHO00pa3oBaHus, 00BEMOB MTPOJAXK, CTPYKTYpE aCCOPTUMEHTA U COCTaBY 3aTpar.

PaccuuTatp BiIMsHUE OTAEIbHBIX (PAKTOPOB HA IMHAMMKY NPpUObUIM OT npojax. CrnenaTh BHIBOL.

MIpe by 0 OTYETY B (hakr OTtknoHeHus (T.p.)
i rox [IeHaX U OTYETHBI | OT Mp. OT TIepe-
[Noka3zatenu (6azmc.) 3arparax i ron ro. cyera
0asmuc. roga
1.IlokymHAas CTONMOCTH TOBapOB 6739
2. Kommepueckue pacxoapl 1021
3. IloxHast CTOUMOCTH peaTu30BaHHbIX 7760
TOBapOB
4. HAC mnony4eHHbIi 1610
5. Beipyuka ot npogax (6e3 HIC) 10603
6. [IpuObLTE OT IpOIAK 2843

Pacuet BusHuS q)aKTOPOB Ha UI3MCHCHUC HpI/I6BIJ'II/I OT IIPpOJaxK

DakTopsl CymmMma, ThIC.pyoO.

1. I3MeHeHne NOKYIHON CTOMMOCTH TOBApOB

2. U3menenune KOMMCPYCCKUX pacXoa0B

3. Usmenenune HJIC

4. I3MeHeHHe 00beMa peasin3allii TOBapoB

5. U3MmeHnenue 1ieH

6. lI3MeHeHne acCOpTUMEHTA U CTPYKTYpPbI TOBapooOOpoTa

HUTOIO:
Pacuer Bnusinue pakToOpoB HAa U3MEHEHUE YPOBHS PEHTAOCIBHOCTH TTPOJIAXK
[Ipenpin. OTYETHBIN TOL
roa B IIeHaX U JIaH dakt
IToxasarenn 3aTpaTax mpejl.
rojaa

1. Beryuka ot mpomax (6e3 HJIC) 10603

2. ITosnHast CTOUMOCTD

peaTM30BaHHBIX TOBAPOB 7760

3. [TpuObLIb OT MpOJAK

4. YpoBeHb peHTA0CIbHOCTH

pean30BaHHBIX TOBapoB (%)

Pemenne o0ocHoBarh. CrenaTh BBIBOJL.




TemaTnka pedeparos:

1. Onenka 3¢ (peKTUBHOCTH IPUMEHAEMBIX METOJ OB IPUHATHS YIIPABICHUYECKUX
peleHui
2. KoHTponb KauecTBa NPUHATHIX YIIPABICHUECKUX PEIICHUI
3. MeToabl yCTaHOBJICHHS! OTBETCTBEHHOCTH 3a pa3paboTKy ympaBiIeHYECKHX pelIeHUN
4. OO0ocHOBaHME KOMIIJIEKCAa METOA0B OLIEHKH 3(P(PEKTUBHOCTU KOHTPOJIS KauecTBa
YIIPABICHYECKUX PEUICHUI
5. MerTo/bl OLIEHKU Ka4eCTBa YIPaBIECHYECKUX PELICHUHN.

VY4ueOHO-MEeTOMUECKHEe MaTepHajabl Il CaMOCTOSTEIbHOM M ayIUTOpHOW paboThI
0o0y4aromuxcsi U3 YUCla JIUI C OrPAaHMYCHHBIMH BO3MOXHOCTSIMH 37I0POBbS M WHBAJIUIOB
HPEIOCTABISAIOTCS B (OpMax, aJanTUPOBAHHBIX K OIPAaHUYEHUSIM HX 370POBbS M BOCIIPHUSATHS
uHpOpMaLnu.

JIns aun ¢ HapymeHWsSMHU 3peHHs: B (OpMe 3JIEKTPOHHOTO JIOKYMEHTAa; B INEYaTHOU
¢dopme yBeTUUEHHBIM IPUPTOM.

JIns nmun ¢ HapyIIeHWsIMU CIIyXa UM HapyHICHUSIMH ONIOPHO-JBHTAaTEIbHOTO ammapara: B
(dopmMe IeKTPOHHOTO JOKYMEHTA; B Ie4aTHOU (opme.

4.8 MatepuajbHO-TEXHMYECKOE OOecnevyeHue TUCUUILTUHBI

Jns  peanuzauuu JUCUUIUIMHBL  «MeTonbl NPUHATHS YHNPABICHUYECKUX PELICHUN»
UCTIONIB3YIOTCS  Y4EOHBbIC AayIUTOpUU JJIsi TMPOBEACHUS 3aHATUW  JICKIIMOHHOTO  THIIA,
000py/I0BaHHBIE MYIbTUMEAUMHBIM 000PYAOBaHUEM U Y4€OHO-HATJISIHBIMH TOCOOHSIMHU, IS
3aHATHI CEMHHApPCKOr0 THWIIA, TPYNIIOBBIX WM HWHIWBUAYAJbHBIX KOHCYJbTAlUWA, TEKYLIErO
KOHTPOJISI U IPOMEXKYTOYHON aTTeCTalliy, a TaKXKe MOMEIIEHUs AJIsi CAMOCTOATEIbHOM padoThI,
OCHAIIICHHBIE KOMITBIOTEPHONW TEXHHKOM C BO3MOXHOCTBIO MOJKIIIOYEHUS K ceTh MHTepHeT u
obecrnieueHreM JO0CTYIa B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTeNbHYIO cpely uinania.

OcBoeHue JUCUMIUIMHBI JUIAMUA C OTPaHUYCHHBIMH BO3MOXHOCTSIMU 3J0POBBSI H
WHBaJIMIaMU OCYIIECTBIISECTCS C KCIIOJIb30BAHUEM CPEACTB O00ydeHHs OOIIero M CHelHalbHOTO
HAa3HAYEHHUS] C YYETOM PEKOMEHJALMN MEIUKO-COIMAIbHOM SKCHEPTU3bl, MPOrPAMMBI
peabunuTal MHBAIHUIA C YYETOM WHIUBUAYaJbHBIX MCUXO(U3UUYECKHX OCOOEHHOCTEH Ha
OCHOBAHMHU 3asIBJICHUS CTYJICHTA.



V. TEMATUYECKHWH IVIAH U3YYEHUS JUCLHUIJIAHBI

Temarnueckuil mjaaH M3y4yeHUs JUCHUIUIMHBI «MeTonbl NPUHATUS YIPABICHUYECKUX PEIICHUN» IJiI1 CTYyIECHTOB O4YHON ¢(opmMbl 00ydeHHs
IIPEJCTABISAET CoJIepKaHUe yuyeOHOM TUCHMIIIIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3liesiaM) ¢ yKa3aHHEM 4acOoB M BUJOB 3aHATUH, KOHTAKTHOH U
CaMOCTOSITENTLHOM paboThI, (HOPMBI KOHTPOJIS, Tabnuia 5.1

Tabmuna 5.1 - TemaTnueckuil TiIaH U3y4eHUS] AUCUUILUIMHBI «METOIbl MPUHATUS YIPABICHUYECKUX PELICHUI» JUIsl CTYIEHTOB OYHON (OPMBI

oOyueHus
KonrakTtHas pabora, yac
Ay,Z[I/ITOpHBIe qachbl
CamocTosTenbHas
B KonTaxkt KonrtaktHas 6 -
0 Vanusu Had Koncym | © abora no paboT D
HauMeHoBa- n | mpak | nmabo | | T.M.MHTEpaK yaD- pabota o Zﬂ MPOMEIKY- OpMBI
[ TH- pa- TUBHBIC Has o 1 TOYHOH TCKYLICTO
HUE pa3/ieoB U c nepen
K | dec | TOp KOH | TIPOMEXY aTTeCTalyy KOHT KOHTPOJISI
TeM e . IK3aMe B MEpHONT
Il | KM€ | HBIC (bopMsl /gacel | €Y TOHOH HOM B pous/ (KCP)
- 3aHs 260 r Talus, arTecra- KB’ 9K3. CeCCHUH,
p o F—— K i, Karmxs | ®opmbl | cemect | CPB
u | Tus TBI mex | Karr pe,dac | cec-
5051
I — CHIO
Tema 1. CymHOCTS N 2 2 - 4 - - - - - JL,P 6 -
npupoa BxoaHoit koHTpOIBL
YIIPaBICHYECKHX (T), pedepar
peteHni
Tewma 2. Tpeboanus, 2 2 - 4 Hn2 - - - - - JLP,D 6 -
MpebSABISIEMbIE K YCTH. OIIPOC, 3CCe,
YIPABIECHYECKUM pedepat
peleHusmM
Tema 3. Ponb u 2 2 - 4 - - - - - JLP,9 6 -
3HAYCHUC JIUIIa,
MPUHUMAOIICTO
peutenns (JIIIP). YCTH. OIIPOC, 3CCe,
NupopmannonHoe
obecnieueHne pedepar
npouecca NpUuHATUA
YIIPaBICHYECKOTO
PEHICHUSA




Tewma 4. IlonsTre n

KJIaccuuKaIys mMe-
TOZOB pa3paboOTKU U
[PHHSTHS PeLICHUH

JLP,3

pacueTHbIe
3ajaHusl, pedepar

Tema 5. ITopsnok
MIPUMEHEHHS
METOJI0B IPUHSTHUS
YIPaBIEHYECKUX
pelieHui B mpouecce
JTUAarHOCTUKU
pooIeM

K2

JLK

Kelic, yCTHBIN
oTpoc

Tema 6. Metost
TIPUHATHS
YIPaBICHUCCKUX
pelieHui,
HCIIOJIb3YEeMBbIC TIPH
OTpeeNICHUN
albTEepHATUB

K2

JLK

YCTH. OIpocC, Keiic,

Tema 7. Metost
IKCMEPTHBIX OIICHOK
Y TIPOTHO3UPOBAHUC B
mporiecce MPUHATHS
YIpaBICHYECKHX
peneHui

up2

JLP,3

pacyeTHbIe
3aj1aHusl,

pedepat

Tema 8. Metoast
KOHTpOJIA 32
peanuzanuei
YIPaBICHYECKUX
peteHni

K2

JLK,T,P

TECT, KEeWC,
pedepar

Tema 9. Metoast
OIIEHKH Pe3yJIbTaToOB
TIPUHATHIX
yIPaBICHYSCKUX
petieHni

K2

JLK,P

9,75

YCTH. OTIpoC, KeWc,
pedepat

Hroro:

14

28

42

0,25

65,75

Kypcosas
padora

3auer

Bcero o
AUCIHUIIJINHE

42

0,25

65,75

108




TeMmarndeckuil 1mjiaH U3y4EHUs] TUCHUIUIMHBI « MeTOolIbl MPUHATHS YIPABICHYECKUX PELICHHI» ISl CTYJCHTOB 3a04HO (popMbI 00y4eHMsI
MPEACTABIISIET COJIEP)KaHUE Y4eOHOM NUCHMILIMHBI, CTPYKTYPHUPOBAHHOE MO TeMaM (pa3zeliaM) ¢ yKa3aHHEM 4YacoB M BUJOB 3aHITHI, KOHTAKTHOU U
CaMOCTOATENILHON paboThI, POPMBI KOHTPOIIS, Tabauma 5.2

Tabmuna 5.2 - TemaTHueckuii MiaH U3y4eHHs] AUCUUILTUHBI «MeTObl MPUHATUS YIPABIEHYECKUX PEHICHUI» ISl CTYJIEHTOB 3a04HOM (hOpMBI

o0OyueHus
KonrtakTHas paborta, yac
AyJIUTOpPHBIE Yachl
CamocrosiTenpHas
KonTakr KonraktHas *
B Nnuausu Has pabora 110 pa60Ta
HanMerosa- n | mpak | mabo g | TLMHTEPAK- | o, pabota Koneyms | ooy dopmbl
e TH- pa- TUBHBIE Has o Tanus TOYHOI TEKYIIETOo
HHC pa3iCiIOB U C nepen
oM K | 4ec | TOp o KOH MPOMERY | e | Trecranuu KOHT KOHTPOJIA
Il | KM€ | HBIE (bopMmeI /gacer | CYTP TOIHOH HOM, B HICpHOI B pous/ (KCP)
- 3aHs pa6o T Tarus, aTTecTa- KD JK3. CECCUM, (1) CP
o TpakT UK 1, KatmoKs OpMBI | CEeMecCT B
u | TuA ThI MeK | Karr pe,dac | cec-
oun — CHIO
Tema 1. CymnocTs 1 2 - 2 - - - - - _]L P 8 -
npupoa KonTponbHas
YIPaBICHYECKUX pa60Ta
petieHui
Tema 2. Tpebopanus, 2 - 2 Hn2 - - - - - JLP,D 10 -
NPEABABIACMBIC K KOHTpOHBHaﬂ
yIpaBIeHYECKUM pabota
peueHusM
Tema 3. Pons u 2 - 2 - - - - - JL,P,9 10 -
3HAYEHHUE JIUIIA,
NPUHUMAIOIIETO
pewenus (JITIP). KontponbHas
Hndopmanmonnoe pabora,
obecriedyeHne pedepar
nponecca NpuHATUA
YIpaBJI€HYECKOTO
PEHICHUSA
Tewma 4. IlonsTue n - - - - - - - JLP,3 10 -
Kaccupukanus me- KonTtponbHnas
TOJIOB pa3pabOTKHU 1 pabota
IIPUHATHA pECIICHUN




Tema 5. Tlopsnox
MIPUMEHEHHS
METOJI0B IPUHSTHUS
YIPaBIEHUECKUX
pelleHuH B Iporecce
JIUarHOCTUKU
pobiieM

K2

J.K

10

KonTtponsHas
paborta, keiic,

Tema 6. Metoast
MIPUHATHA
YIPaBIECHYECKUX
peleHuH,
HCITIOJIb3YEeMbIC TIPH
OTIpeICIICHUN
albTCpHATUB

K2

JLK

10

KonTtponsHas
paborta, keiic,

Tema 7. MeToast
9KCIEPTHBIX OIIEHOK
Y IPOTHO3UPOBAHUE B
mporiecce MPUHATHS
YIpaBIE€HUECKUX
peleHni

Hus

JLP,3

10

KonTtponbnas
pabota

Tema 8. Metoast
KOHTPOJIA 3a
peanuzanueit
YTIPaBIEHYECKIX
petieHui

JLK,T,P

10

KonTtponbHas
pabora,

pedepat

Tema 9. Meto b
OIICHKH PE3yJIbTAaTOB
MIPUHATHIX
yIPaBICHYSCKUX
petieHui

JLK,P

10

KonTtponbHas
pabora,

pedepar

Hroro:

10

16

0,25

88

KypcoBasn
padora

3ayer

3,75

Bcero o
JTUCIHUIIINHE

42

0,25

88

3,75

108




Temaruueckuid MIaH HM3Y4YEHHs] TUCHUIUIMHBI «MeToAbl MPUHATHS YIPABICHUYECKUX PEHICHHW» [Js CTYIEHTOB OYHO-3204HOI ¢opMbl
00y4eHHUsI TIPEICTABIIACT COJACPKAHME YYeOHOUW MMCUUIUIMHBI, CTPYKTYpPUPOBAHHOE MO TeMaM (pa3zieiiaM) C yKa3aHHEM YacoB U BHJIOB 3aHSTHIA,
KOHTAKTHOM M CaMOCTOSITEIbHOM paboThl, hOpMBI KOHTPOJIS, Tadauua S.3.

Tabmuna 5.3 - Temarnyeckuil miaH U3y4eHHs JUCHUILIMHBL «MeToAbl MPUHATHS YIPABIEHYECKUX PEUICHHUI» AJIs CTYJAEHTOB OYHO - 3a04HOMN

(dhopMbI 00yUeHUS
KonrtakTHas paborta, yac
AyJIUTOpPHBIE Yachl
CamocrosiTenbHast
KonTakr KonraktHas *
B %03 0107%0:9%4 Has pabora o pa60Ta
HanMerosa- n | mpak | mabo g | TLMHTEPAK- | o, pabota Koneyms | ooy dopmbl
e TH- pa- TUBHBIE Hast o Tamui TOYHOI TEKYLIETro
HHC pa3iCiIOB U C nepen
oM K | 4ec | TOp o KOH MPOMERY | e | Trecranuu KOHT KOHTPOJIA
Il | KM€ | HBIE (bopMmeI /gacer | CYTP TOIHOH HOM, B HICpHOI B pous/ (KCP)
- 3aHs pa6o r Talus, aTTecra- KD 9K3. CECCHUH, (1) CP
o TpakT UK 1, KartKs OpPMBI | CEMeCT B
u | TuA ThI MeK | Karr pe,dac | cec-
oun — CHI0
Tema 1. CymnocTs 1 2 2 - 4 - - - - - _]L P 8 -
npupoa BxoaHoil KOHTpOIBb
YIIPABIEHUECKHX (T), pecpepar
petieHui
Tema 2. TpeGoBaHnus, 2 - - 2 Hn2 - - - - - JLP,D 8 -
MpeabsBIIEMbIE K YCTH. OIIPOC, 3CCE,
YIIPaBICHUYECKUM pe(bepaT
peueHusM
Tema 3. Ponb u 2 2 - 4 - - - - - JLP,D 6 -
3HAYEHHUE JIUIIA,
NPUHUMAIOIIETO
pewenus (JIIIP).
YCTH. OIIPOC, 3CCE,
HNudopmarmonnoe
obecrieueHue pedepar
nponecca NpuHATUA
YIpaBJI€HYECKOTO
PEHICHUSA
Tewma 4. IlonsTue n - 2 - 2 - - - - - JLP,3 8 -
Kaccupukanus me- pacueTHbIE
TOJIOB pa3pabOTKH 1 3ajaHusl, pedepar
TIPUHSITUS pelIeHUH




Tema 5. Tlopsox
MIPUMEHEHHS
METOJI0B IPUHSTHUS
YIPaBIEHUECKUX
pelleHuH B Iporecce
JIUarHOCTUKU
pobiieM

K2

JLK

KEUC, YCTHBIN
ornpoc

Tema 6. Metoast
MIPUHATHA
YIPaBIECHYECKUX
peleHuH,
HCITIOJIb3YEeMbIC TIPH
OTIpeICIICHUN
albTCpHATUB

K2

JLK

YCTH. OIIpOC, KEHC,

Tema 7. MeToast
9KCIEPTHBIX OIIEHOK
Y IPOTHO3UPOBAHUE B
mporiecce MPUHATHS
YIpaBIE€HUECKUX
peleHni

Hus

JLP,3

pacyeTHbIe
3aaHMs,

pedepar

Tema 8. Metoast
KOHTPOJIA 3a
peanuzanueit
YTIPaBIEHYECKIX
petieHui

JLK,T,P

TECT, KEHC,
pedepat

Tema 9. Meto b
OIICHKH PE3yJIbTAaTOB
MIPUHATHIX
yIPaBICHYSCKUX
petieHui

K2

JLK,P

9,75

YCTH. OTIpoC, KeWc,
pedepar

Hroro:

14

22

36

0,25

71,75

KypcoBasn
padora

3ayer

Bcero o
JTUCIHUIIINHE

36

0,25

71,75

108




*@opMBl  CAMOCTOSITETLHOH pabOTBl  CTYACHTOB 10 AMCUUIUIMHE «MeToapl NPUHATHS
YIPaBICHYECKUX PEIHICHUI» OINpeneneHbl B «MeTOAMYeckoM NOCOOMHM IO OpraHu3alnuu
CaMOCTOSITENIbHOW pabOThl M TOJATOTOBKE K MPAKTHUYECKUM (CEMHUHAPCKUM) 3aHATHSAM C
UCIIOJIb30BAaHUEM HWHHOBALMOHHBIX METONOB OOy4YeHHs» Uil CTYIEHTOB HAaIpPaBICHUS
noarotoBku 38.03.02 MeHeKMEHT HampaBiIeHHOCTH (Mpoduiis) mporpammbl «MeHEeIKMEeHT
OpTaHHU3aLUI».

COKpaH_IeHI/IH, HCIIOJIb3YEMBIC B TeMaTudeckoM IIJIaHe HU3Yy4YCHUS JUCHUIIIINHBI, Ta6n1/1ua

54
Tabnuna 5.4
Coxpamenne Bux padorsl
JL. Pabota c nmutepaTypoit
P. ITonroroBka pedeparon
T. Jlnarnoctuyeckoe/KOHTPOJIbHOE TECTUPOBAHUE
3. Pacuernsbie 3a1aun
. HMuTepakTrBHAS JEKIUS
K. AHanu3 IeT0BBIX CUTYallMii HA OCHOBE KeHCc-MeToa
2. OO6cyxaenue scce

VI. ®OHJ1 OHEHOYHbIX CPEJACTB

@OH/I OLEHOYHBIX CPEACTB MO JUCUUILNIMHE «METOoapl MNPUHATHUS YIPaBICHUYECKUX
peuieHuit» pa3paboTanbl B cOOTBETCTBUM C TpeOoBanusmu [lonoxenus «O poHIe O1EeHOUYHBIX
cpeacts B ®I'bBOY BO «POY um. I'.B.IlnexanoBa». O1ieHOYHBbIE U METOJMYECKHUE MaTEpUAIIbI
XpaHsATCs Ha Kadeape, 00ecIeYrBarOIIeH MpernogaBanne TaHHON AUCIUTUTHHBL.

[Tnanupyemble pe3ynbTaThl OOYYEHHs CTYAEHTOB MO JAUCHUUIUIMHE «MEeToAbl MPUHATHS
yIpaBJIeHUYECKUX peleHui» npeactaniensl B pasznaene || «Conepxanue NUCIUIUIMHBD).

TunoBble KOHTPOJIbHBIE 33/1aHUs1, HEOOXOAUMBIE /ISl OLICHKH 3HAHWM, YMEHH, HABBIKOB
U (UJIM) ONBITA ACSITEIbHOCTH BKIIIOYAIOT HIKECEAYIOIIEE.

1 /duarHocTuyeckoe TeCTHPOBAHHE BXOJHOr0 KOHTPOJISI YPOBHSI NpodeccHOHATLHOM
MOArOTOBKH 00Yy4AIOIIUXCS B Mpolecce U3yYeHHs] CMEeKHBIX TUCIUNJINH

3ananue 1. @axkTopsl, BAUIIONINE Ha 00BEM MPOIaXK OPTaHU3ALINH:
a) ToBapHas NPOAYKIUS U OCTaTKU HEpeaTM30BaHHbBIX TOBAPOB,;
6) Hanuuue u ncnonb3oBaHNe OCHOBHBIX CPE/ICTB;
B) [IpuOBLIE OT MpoJaX.

3ananue 2. @akTopsbl, BAUSIIOIME Ha CPEAHET0JJOBOM TOBApOOOOPOT B pacyeTe Ha OJHOTO
paboTHUKA:

a) 00ecreuyeHHOCTb MpeanpusATHs paboueil cuiIou;

0) ucmoap30BaHKe pabouero BpeMeHH;

B) ponmooTaaua.

3ananue 3. Ha yBenuueHne npuObUIN OT MPOJAX BIHSIOT:

a) yBeJIMUYEHHUE MOJHON ceOeCTOMMOCTH POAAHHBIX TOBAPOB MJIH YCIIYT;

0) yBeIMueHHEe KOMMEPUYECKUX PAacX0/I0B, YIyUIIEHUE CTPYKTYPhl aCCOPTUMEHTA;

B) yBeJIM4EeHHE 00beMa peann3alii TOBAPOB U CHUKEHHE MTPOU3BOJICTBEHHON c€0eCTOMMOCTH.




3ananue 4. Touka 6€3yOBITOYHOCTH PaBHA ..... €IMHUIl TOBapa eCJM MepeMEHHBIC 3aTpaThl HA
MIPOM3BOJICTBO €IMHMIIBI U3ACIUS COCTABIAIOT 48 py0. 1eHa eauHUIBl u3aenus 60 pyo. obmas
CyMMa YCJIOBHO-TIOCTOSIHHBIX pacxojoB paBHa 1200 py06. oOmias cymMma HEepeMEHHBIX 3aTpar
14400 py6. Map>KMHAJIBHBIN JOXO0J Ha BeCh 00beM mpoaykiuu - 3600 pyo.

3ananue 5. Ilpu xapakrepucTuke 00eCe4eHHOCTU IPEANPHUATHS PAOOTHUKAMU KaK BIUSAET
CBEPXIIAHOBASI YHCIIEHHOCTh OOCITYKMBAIOIIEro IiepcoHana Ha 3()()eKTUBHOCTh IEATEIIbHOCTH:
a) CHIDKACT;

0) MOBBIIIAET;

B) HE BJIUSCT.

2 TemaTuka KypcoBbIX padoT
KypcoBast pabota mo mucuuruimHe «MeTolbl MPUHATHA YHPABICHUYECKHX PEIICHHI

y4eOHBIM IIJIAHOM HE MPEAyCMOTpEHa.

3 Bonpochl K 3a4eTy

Howmep
IIepeueHb BOIPOCOB K 3a4ETy

BOIIpOCA

1 [Tpouecc mpuHATHS YIPABIEHYECKOTO PEIICHHS: CYIIHOCTh, HEOOXOAUMOCTb,
o0mIeCTBEeHHASI 00YCIIOBJICHHOCTb.

2 OOmmme cBeeHus 0 MPOIecce NPUHSTHS PEIICHUH, €r0 SJIEMEHTHI.

3 [TonsaTne «ympapieH4ecKas IpobIeMay, «ynpaBICHUYECKOE PEIICHUEY.

4 OCHOBHBIE CBOIMCTBA YIPABICHUYECKHX PEIICHHUH.

5 XapakTepuCTHKa Pa3IMYHBIX TPYIII JIII, YIaCTBYIOIINX B Pa3paObOTKe W MPUHATHH
YIPaBICHYECKUX PEHICHHH.

6 Kparkas xapakTepucTHKa METOJJOB IPUHATHUS YIPABICHYECKIX PEIICHUI: COCTaB,
00J1aCTh MCIIOJIHb30BaHHsI, OCHOBHBIC XapaKTEPUCTHKH

7 TpeOoBanwust, IpeAbABIsAEMbIE K KAUECTBY H COACPIKAHHUIO YITPABICHYECKOTO
peeHusl.

8 Xapakrepuctuku Juunoctu JIIIP, Biusronie Ha NpUHATHE YIPABICHYECKOTO
pereHusl.

9 XapakTepUCTUKU UHIUBUYaJIbHOTO U TPYIIIOBOTO MPUHATHUS YIPABICHYECKUX
penieHui.

10 OcoOEHHOCTH NPUHATHS KOJIJIEKTUBHOTO PEILICHHSL.

11 PoItb 1 OTBETCTBEHHOCTH PYKOBOJIUTESI TIPH TIPUHSITHN PEIICHUSI.

12 XapakTepuCcTUKa BHYTPEHHEH cucTeMbl HH(QOpMAIMK B OpraHU3aIMH.

13 WNudopmainionHasi CTpyKTypa yIpaBJIe€HYECKOr0 PelIeHusl.

14 XapaKkTepHUCTHKA OCHOBHBIX 3TAINOB MPOIecca MPUHSTHS YIIPABICHYECKOTO PEIIeHUsI.

15 Otan uaeHTu(UKaUK (AMarHOCTUKH) TPOOJIEMBI.

16 XapaKkTepUCTHUKA METOJIOB TMAarHOCTUKU NPOOJIeM B IPUHSATHH PEIICHUN

17 ConepkaHye METOI0B IEKOMIIO3UIIMHU MPoOIIEM

18 CyIHOCTh METOI0B CPABHUTENILHOTO aHATIN3a

19 Coneprxanuie METOZI0B ()aKTOPHOT'O aHAJIN3a B MPOLIECCEe NPUHATHUS peIIeHHH

20 CyIHOCTh METOJIOB CUTYallMOHHOT'O aHAJIN32

21 XapaKkTepHUCTHKA 3TANlOB CUTYAIIHOHHOTO aHAaJIH3a

22 DKOHOMHUYECKasi OCHOBA MMPUHATHUS YIPABIEHYECKOTO PELICHHUSI.

23 CTpyKTypa yIpaBIeHYECKOTO PEIICHUSI.

24 ConmasnbHas OCHOBA YIIPABIEHYECKOTO peIIeHUsI.

25 [TpaBoBasi CyIIHOCTb yIPaBIEHYECKOTO PEIICHHUSI.

26 OpraHn3anyoHHas CYITHOCTh YITPABICHUYECKUX PEIICHH.

27 TexHonornyeckast OCHOBa MPUHSATHS YIIPABIEHUYECKOTO PEIICHHS.




28 TpeOGoBaHuUsI, MPEBABISIEMBIE K YIIPABICHUCCKUM PEIICHUSIM

29 KnaccuukanmonHbele NpU3HAKK YIPABICHYECKUX PEUICHUH.

30 Kiaccudukanms yrnpaBiaeHYECKUX PEIICHUA.

31 MeTob1 KOHTPOJIS ¥ OIEHKH WCIOJHEHHUS PEIICHUSI.

32 KonnuecTBeHHBIE M KaYeCTBEHHBIE METO/Ibl IPOTHO3UPOBAHMUSI.

33 ITonxomp! K oreHKe 3 (HEeKTUBHOCTH YIPABICHYECKOTO PELICHHUSI.

34 [ToHATHE «KAYEeCTBO YIPABICHYECKOH IEATEILHOCTHY U «KaY€CTBO YIPABICHYECKOTO
pEIICHU.

35 MeTo1b1 TPOTrHO3UPOBAHUS B ITPOIECCE TPUHATHS YIIPABICHYECKUX PEIICHHH.

36 HedopmanbHbie METOIbI IPOTHO3UPOBAHHS.

37 [TpuMeHeHne HKCIePTHBIX METOAOB B POIIECCE MPUHSTUS PEIICHUH.

38 [TpoGemMbl BEIOOpa KpUTEPUS PUHATHS YITPABICHYECKOTO PEIICHHUS.

39 MeTo1b1 reHepUPOBaHHS ANBTEPHATUB YIPABICHUYECKUX PEIICHUN

40 PasButue, aHasin3 U BHIOOP albTEPHATUB YIPABICHUYECKOTO PEIICHHS.

41 O060CHOBaHME ¥ MPOBEPKA PEATU3YEMOCTH aJTbTEPHATHB.

42 [Tporecc cornacoBanusi, NPUHITHS M YTBEPHKJICHHS! YIIPABICHYECKOTO PEIICHHUS.

43 [IpenmyrecTBa ¥ HEAOCTATKU MPUBIICYCHHS] KOHCYJIBTAHTOB MPU MIPUHATUN
YIIPaBJIEHYECKOTO PEIICHUSI.

44 XapakTepucTUKa MOIX0/I0B K pa3pad0oTKe U BHIOOPY YIIPABIEHYECKOTO PEIICHHUS B
YCIIOBHSIX PUCKA M HEOTIPEICIIEHHOCTH.

45 Br16op kputepus oueHku 3 (HEKTUBHOCTH YIIPABICHYECKOTO PEIICHUS B YCIOBUAX
pHICKa U HEONPEICTICHHOCTH.

46 [ToHsiTHE «METOIY, «KMOJEIBY, «MOJICTUPOBAHUE.

47 Krnaccudukanys MeTo10B IPUHATHUS YIIPABICHYECKUX PEIICHHM

48 XapaKkTepUCTUKA 3TANIOB MPOIECCa MOJCITUPOBAHHSL.

49 XapaKkTeprucTUKa METOIOB MPUHSATHUS YIIPABICHYECKOTO PEIICHHUS.

50 XapakTepucTHKa MOAETICH, UCTIONb3yEeMBIX TP MPUHITUN YIPABICHYECKOTO
pelIeHus.

o1 B3aumojeiicTBue y4acTHUKOB BbIOOpA YIPABJIEHYECKOTO PEIICHUSI.

52 [TpoGnemMbl IeHTpaInu3alyy U ASIeHTPAIN3alUY TIpolecca pa3paboTKU pelIeHusl.

53 MeTo 1l KOHTPOJIS peann3aliy YIpaBIeHYECKIX PeleHUH.

54 MeTo1b1 O11eHKH 3P (PEKTUBHOCTH MPUHSATHIX PEIICHUN.

55 IleneBas opueHTalMs YIPABICHUYECKUX PEIICHUH .

56 [Topsimok noctpoenns «/lepeBa pemeHus .

57 MeTo/1pI IITaHUPOBAHUS peaTn3allii YIPaBIEHYECKOTO PeIIeHUs

58 MeTo1b1 OpraHu3anyy UCTIOHEHHSI TPUHSATOTO YIIPABIEHYECKOTO PEIICHHS.

59 MoTuBalys 1 KaJpoBoe o0ecrieyeHre pean3aliy yIpaBIeHYeCKOro pelIeHHtsl.

60 3HaueHue, QYHKIUU U BUABI KOHTPOJIS pealln3allii yIPaBICHUYECKOTO pelIeHusl.

IIpakTHuyeckue 3aJaHUsI K 324eTYy:

3anayga 1.

OpHolt u3 0OCHOBHBIX ITpobsieM ¢pupmbl «DopecT» sBigeTcs 00IbIION PU3NIECKU U
MopaJibHBII U3HOC 00opyaoBaHus. Ha nMeroniemMcs 000py10BaHUH YAETIbHBIN pacxon
Matepuana cocrasisier 0,38 ky0. M. Ha uznenue. L{ena onHoro ky0. M. Marepuana Ha JaHHBINA
mMoMeHT paBHa 9000 py0. CpenHecnucoyHast YUCICHHOCTD MepcoHaa Gpupmsl coctapisiet 20
yesioBeK. PykoBOJICTBO pUpMBI paccMaTpuBaeT TpU BapHaHTa MPHUOOPETEHUSI HOBOIO KOMILIEKCa
IPOM3BOJICTBEHHOTO 000PYI0BaHMUS.

[TokaszaTrenu BapuanTtsl o0opynoBanus

1 2 3

Cpenanii 005EM IPON3BOICTBA 870 750 900




HW3JICITUNA B MECSIII, IIT.
Y nenbHbIN pacxoj Marepuana, Ky0. M 0,3 0,33 0,28
CtoumMocCTh 000pYyTIOBaHMUSI, THIC. PYO. 870 850 940
[Tpou3BOIUTENEHOCTD TPYA B MECSII ISl TPETHETO BapUaHTa 000PYIOBAHUSI COCTABUT
IIT./9e.
3amaua 2.

Oupma «AHTeW» MNPOU3BOAUT KOMIBbIOTEpHL. VcciemoBaHusl pbIHKA MOKa3aliH, YTO HX
BBIMTYCK MOXHO yBenwuuTh ¢ 8 Thic.ed. Ha 500 en. B mecsan. Yuctas mpuObUTE OT MPOJAKU
oaHOro KoMmmbroTepa coctabisger 4000 py6. M3BecTHO Takke, 4TO HE MEHEE BOCTPEOOBAHHBIM
TOBApOM Ha PBIHKE KOMIIBIOTEPHOM TEXHUKH SIBJISIOTCS MPUHTEPHL. JleHCTByIOIME HA PBHIHKE
bupmbl peaan3yroT TOIbKO 6 ThIC.€A. ITOM TEXHUKU B MECSI], MOTEHIMAILHO Ha PHIHKE MOXET
OBITH pealin30BaHO 9 THIC.el. MPUHTEPOB B Mecsi. Uucras nmpuObUIE OT MPOJAKHU OIJHOTO
npunTepa cocraBimsier 1300 py6. JomomnuTensHas wuHGOpMANMs IO paccMaTpUBaeMOM
CUTYalluX NPEJCTABJICHA B TAOJINIIE

[TokazaTenu 3HaueHue
noKa3aTess
3arpaTsl Ha YBeJIMYEHHE MPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PyO 45000
3arpaTsl Ha BHEIPEHUE HOBOTO MPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
["00BBIE TOCTOSIHHBIC U3CPKKU Ha TIPOM3BOACTBO IIPUHTEPOB, THIC. pYO. 20900
Y nenpHbIe IepeMEeHHbIE U3AEPKKU Ha MPOU3BOJICTBO OJHOTO MIPUHTEPA, PYO. 1200
Ilena mpunTepa, pyo. 5000

Yucras npuObLIb IPEANPUATHS OT IPOJAKU IPUHTEPOB B MECSII IIPU YCIIOBUU OCBOCHHH
OPEINPUATHEM HE3aHITON HUIIM HA PBIHKE C YIETOM NOTEHIIMAIHHON €MKOCTH COCTaBUT
TBIC.pYO.

3agaua 3.

[Ipeanpustue «OMera», BBITYCKAIOIIEE [ETCKUE KOJISICKH, PEATU3yeT MPOEKT M0
COBEpIICHCTBOBAHUIO COOCTBEHHOW CTPYKTYphl yrpaBieHHs. Bce coTpyaHuku amnmapara
VIOpaBJICHUS OpraHu3aluk Nponu arrectanuio. [lo wmrToram arrecranuu y OTIEIBHBIX
COTPYIHUKOB OBUTH OTKOPPEKTUPOBAHBI JTOIKHOCTHBIE O0S3aHHOCTH, HEKOTOPHIE COTPYAHHUKHU
ObUTM HampaBJeHbl HA KYypChl TIOBBIIIEHUS KBaIM(PUKAIMK. PyKOBOJACTBO MpeanpusiTUs
MPUTIACUII0O KOMAaHAY IMPOTPECCUBHBIX KOYYEpOB NJsi OOYYEHHs] COTPYIHUKOB Ha KITFOYEBBIX
MOCTaX HaBBIKaM B cdepe KOMMYHHUKAIMH W BEIECHUS TEPEeroBOpoB. b0 mpeanpuHATO U
COKpaIlleHHE psiia yrhpaBleHYecKuX noipkHocTed. [lo mToram roma, korga ObUTH MPOU3BEIACHBI
yKa3aHHBIE MEPONPUATHUS, TPEANPUATHE MTOTYIHIO CISAYIONINE PE3YIbTAThl JEATEIbHOCTH:

ITokaszarenu [Ipomuunsiii mepuos OT4€THBIN TEpro]
( 1o mpeobpazoBaHUii) (mocne mpeoOpa3zoBaHuUiA)
O06BEM npojax, ThIC. pyo. 16000 17000
COBOKYITHBIE 3aTPaThI, THIC. pyO. 12295 12700
3arpaThl Ha COIepKAHUE armapaTa 975 1075
yTipaBJIeHUs], ThIC. pyO.

VYnpasnenuyeckas 3pPeKTUBHOCTb NpeAnpusaTus «OMera» B pe3yabTaTe pean3aluu
npeoOpa3oBaHuil cocTaBuiIa %.
3amgaua 4.

®upma «AHTENH» IPOU3BOANUT KOMIIBIOTEPHI. MccnenoBanns pelHKa [IOKa3alu, YTO UX
BBITTYCK MOYKHO YBEIHYHTH C 8 ThIiC.ell. Ha 500 exn. B Mecsi. YncTas npuObUTH OT IPOIaXKU
onHOro Kommbtotepa cocranisger 4000 py6. M3BecTHO Takke, 4TO HE MEHEEe BOCTPEOOBAHHBIM
TOBAapOM Ha PbIHKE KOMITBIOTEPHOU TEXHUKH SIBJISIOTCSA MPUHTEPHL. JIeMCTBYIONINE HA PBIHKE
(UPMBI peaTn3yIoT TOIBKO 6 THIC.€/I. 3TOM TEXHUKU B MECSAL, TIOTEHLIMAIBHO HA PHIHKE MOXKET
OBITH PEaTM30BaHO 10 7,5 THIC.€/l. IPUHTEPOB B Mecsll. Yucrast npuObLIb OT MPOAAXKU OJJHOTO
npunTepa cocrasiser 1500 py0O. JJononnuTensHas nHpopMalys Mo paccMaTprUBaeMoi
CUTYalluu IpeJCTaBlIeHa B TaOIuIIe:




[TokaszaTenu 3HaveHHE

MOKa3aTeNs
3aTpatrhl Ha YBEJIMYEHUE ITPOU3BOJICTBA KOMITBIOTEPOB, ThIC. PYO. 45000
3arpatrhl HAa BHEIPEHUE HOBOTO MPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
["010BBIC TOCTOSTHHBIE U3JIEP’KKU HA TIPOU3BOJICTBO IPUHTEPOB, THIC. PYO. 20900
Y nenpHbIE TIepeMEeHHbIC H3AEP)KKH Ha POU3BOACTBO OAHOTO MPHUHTEPA, PYO. 1200
Ilena mpunTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH 10 TIPOCKTY BBEICHHUSI HOBOT'O IPOIYKTa — PUHTEPOB — COCTABUT

Ca.

3amaua 5

[IpeanpusiTie OCYIIECTBUIIO peaTU3AlMI0 IPOCKTa, B pE3ylbTaTe YEro HUMEITCS
CJICMYIONINE JaHHBICE O DKOHOMHYECKHX IMOKazaTessiX. [locTOsSsHHBIE pacXoJbl MPEANpPUATHS B
otueTHOM Mecste - 50000 py6., a nepemenHsie - 36 py0. 3a 1 exn. [IpousBoaCTBEHHAS] MOLITHOCTH
npeanpustus cocrabisger 5000 ex. B Mecs. JJocTmkumast 1ieHa e AMHHUIBI TPOAYKIHH - 64 py0.

Ha ocHoBe aHayim3a TOYKH O€3yOBITOYHOCTH OIPEACTUTE BEIWYMHY IOJHBIX 3aTpart,
TOBapoo0OpPOT, PUHAHCOBBINA PE3yNbTAT MPOAAKU, KPUTUUECKYIO BETMYMHY 00beMa MpoIax, Ipu
KOTOPOH COXpaHSETCS MPUOBUTLHOCTE TPEATIPHSITHS.

3agauya 6

[IpenmpusTie BHEAPWUIO WHHOBAIMH, B PE3YJIbTAaTe YE€r0 M3MEHWINCHh SKOHOMHUYECKHEC
MOKa3aTelnu ero aearenbHocTH. Onpenenure KpUTHUYECKH 00beM MpoJax M 00beM MPOAaK,
obecnieunBaronuii 30000 pyOneit mpuObLUIN 0 BbIUETA MPOIICHTOB U HAJIOTOB, €CJIM MTOCTOSIHHBIC
pacxobl MPeaNpUATHs 32 OTUYETHBIN nepuoa cocTaBisaoT 39000 pybneit, 1ieHa eIMHULIBI TOBapa
— 60 pyOneil, a mepeMeHHbIE pacxoAbl Ha eAWHMIYy ToBapa — 45 pyOmei. Paccumrars
TOBapOOOOPOT, OOECIICYMBAIOIINN 3aJaHHBIA 00bEM MPUOBLIH.

3agauga 7

CyMMmapHbIe MOCTOSIHHBIE 3aTpaTrhl 0 BHeIpeHus npoekTta coctapmsm 720000 pyOneit npu
00béme peammzanuu 180000 equnuil. PaccunTarh MOCTOSIHHBIE 3aTpaThl TIOCIE BHEPEHUS] MHHOBAIHIA
npu 00bEMe pearmuzarmu 120000 exuHMI], TOBapooOOPOT M (PMHAHCOBBIN PE3YNIbTAT, €CIU 1IEHA 32
€/IMHUILY TOBAapOB cocTaBiseT 15 pybOneil, a nepemennsie 3arpatsl — 600000 pyomeii.

3amgauda 8

O IIpoeKTe U3BECTHO CIIEIYIOLIEE:

Ob6opynoBanue croumocthio 40000 pyOnell mMOANEKUT HEMEUIEHHON —oruiare.
Osxkupaercs YMCThIA MpUTOK HanmuuHocTu: 1 rox - 15000 py6neit; 2 rog - 18000 py6.; 3 rox -
20000 py6. Bprumcnurh TEKyIIy0 CTOMMOCTH J0XOJOB M YHMCTYIO TEKYIIYI0 CTOMMOCTbH INpHU
3HayeHuu ko3 duimenta nuckonTuposanus 10 %.

oAbl JleHnexHble MOCTYIUICHUS Koadpdunuent Texkymas CTOMMOCTb TOXOJ0B
JUCKOHTUPOBAHUs
1
2
3
HUTOr'O X
3amaua 9

[IpennpusTie pemaer BOMPOC 0 TOM, CTOUT Ju BKIaabBaTh 3000000 pyOieit B mpoekT,
roJIOBOM JT0OXOJ OT KoToporo Oyaer He MeHblne 10%, ecnu TUTaHWpPYETCs 4Yepe3 TpU rojaa




noNnyduTh 1oxoa or dtoi wmHBectrmuu S5S000000 pybneit. Omnpenenute I1e1ecO00pa3HOCTh
JTAHHOW MHBECTUIIMH HA OCHOBE METO/Ia TMCKOHTHPOBAHMUS ICHEKHBIX MTOCTYIJICHHUH.

3agauda 10

[IpenmpusTie penaetr BOIPOC 0 TOM, CTOUT Jid BKIIaapiBaTh 800 ThICSY pyOJieli B MPOEKT,
TOJIOBOM JI0XOA OT KOTOpOro Oyner He MeHblue 15%, ecnu miaaHupyeTcs udepe3 JBa roja
NONy4uTh J0Xx0a oT dtoi wmHBectummu 1000000 pybneit. Omnpenenute Ie1ecO00pa3HOCTh
JAHHOW MHBECTHUIIMHM Ha OCHOBE METO/a IMCKOHTUPOBAHUS JCHEKHBIX OCTYIICHUH.

3amaua 11

[Tocne BHeOpeHHMS NpPOEKTa CyMMapHBIE H3JEPXKKH HA peajn3aluio ToBapa «A» B
konmdectBe 14600 mryk Ha npenmpustuu coctaBuian 584000 py6Oneii. Ha ocnoBe merona
pPEeHTA0ENBPHOCTH TPOJAX OINpENeIuTe IIeHY pealu3ally JaHHOTO TOBapa, €CIH JKelaeMmas
npubbUe OT Tponaxu coctasisier 120000 pybneit. Paccuuraiite TOBapooOOpPOT OT MPOAAKU
JTAHHOTO TOBapa.

3amaya 12

[Tocne BHempeHUsT MPOCKTa CyMMapHbIC HU3JCPKKH Ha peanu3aiuio ToBapa «b» B
kommgectBe 20000 mryk Ha mpenmpustuu coctaBuiau 700000 py6Oneii. Ha ocHoBe merona
PEHTA0ETBHOCTH MPOAAX ONpPEICIUTEe IEHY peai3allii JIaHHOTO TOBapa, €CIIH JKejacMas
npuObUTE OT Tponaxku coctapiser 110000 pyOneit. Paccuuraiite TOBapooOOPOT OT MPOAAKHU
JTAHHOTO TOBapa.

3anava 13
Otuér 0 npuOBLIM KOMITAHUH TIPU 00BeMe npoaax 3750 ej., Thic. pyo.
ITokazarenu Ha eqununy Bcero
Bripyuka oT npojgaxu 20,9
[Tpsimble MaTepuanbHbIE 3aTPAThI 4,5
[Tpsimble 3aTpatThl Ha 3apIuiaTy 2,0
[TepeMeHHbBIE HAKIIATHBIE PACXOIBI 5,0
HToro nepeMeHHBIX 3aTpar
ITocTrosiHHBIE 3aTpaThI 6400
[Tpu6sLIH

[locne BHeapeHHs] NpoeKTa, MpsSIMbIE MaTepHUAJbHBIE 3aTpaThl YBEJIWYWINCH BJABOE U
coctaBuin 9,0 ThIC. py0./en. Onpenenure 1eHy, 0 KOTOPOM T0DKEH ObITh MPOAAH TOBAp, YTOOBI
NpUOBLIb HE U3MEHUIIACK.

3amauva 14

CymmapHble M3JEpKKH Ha peanusanuio ToBapa «C» B konmyectBe 15200 mTyk Ha
npeanpustin  coctaBuian 456000 py6useii. Ha ocHoBe MeTojna peHTAOEIbHOCTH MPOJIAXK
ONpeNIeIUTe IIEHYy pealu3aly [JaHHOTO TOBapa, €CIM JKejlaemas MNpHObLIb OT NPOJaKu
coctasiisier 115000 py6neii. PaccunTaiite TOBapooOOpOT OT MpoIakH JAHHOTO TOBapa.

3amaua 15

OTtuéT 0 mpubkLTM KoMIaHuM 1pu 00beme npoaax 5000 ex., Teic. pyo.

ITokazarenu Ha equnumy Bcero

BrIpyuka ot npomaxu 28,5




IIpsiMble MaTepUanbHBIEC 3aTPATHI
TIpsimble 3aTpaThl Ha 3apIiaTy
IlepemeHHbIe HaKTAIHbBIE PACXOIBI

7,6
3,0
4,0

HTtoro nepeMeHHbIX 3aTpat

ITocTostHHBIC 3aTpaThl

9800

[Tpu6sLIB

[Tocne BHEOPEHUS TMPOEKTA, MPSIMBIE MAaTEPUATBHBIE 3aTPAThl YBEJIMYWINCH U COCTABUIIH
10,0 TeIC. py0./en. Onpenenure meHy, M0 KOTOPOH MOJKEH OBITh MPOAAaH TOBAP, YTOOBI PUOBLIL

HC N3MCHUJIACh.

3amaua 16
Otuét 0 mpubbLT KoMITaHUM 1IpH 00Beme npoaax 6400 en., TeiC. pyo.
Ilokazarenu Ha enununy Bcero
Bripyuka oT npojaku 25,3
[IpsiMbIe MaTepuanbHbIC 3aTPATHI 6,5
[Ipsimble 3aTpaThl Ha 3apIIaTy 2,7
IlepemenHbIe HAKIIAAHBIE PACXOIBI 5,8
Htoro nepeMeHHbIX 3aTpaT
[locTossHHBIE 3aTpaTHI 19200

[Tpu6bLIE

[Tocne BHEIPEHUS TPOCKTA, MPSIMBbIE MaTepUATbHBIC 3aTPAThl YBEIHYMIUCh U COCTABUIIH
12,0 toIC. py0./en. Onpenenute 1eHy, 0 KOTOPOU AOIKEH ObITh MPOAAH TOBap, YTOOBI MPHOBLIL

HC N3MCHUJIACh.

3amgauga 17

C HCJIbKO aHalIn3a BHYTPCHHET'O ITOTCHIIMAJIA OpTraHU3allui OLCHUTEC AJHUHAMUKY BbIPYYKU

U ONpPENCIIUTE BIIMSHUE Ha HEE M3MEHEHUS YUCJICHHOCTH paboTaromux u
MPOU3BOAUTENBHOCTU Tpyaa. Caenaiite BbIBOJI.
IToka3zaTenu [peasiaymumit OTueTHBIN OTKJIOHEHHE

No s roj (+5-)

1 | Beipyuka ( TBIC. pY0.) 10200 11300 ?

2 | YncnenHocTh paboTaronux (dedi.) 1000 1100 ?

3 | lIpomusBogurensHOCTH Tpya (pyo.) ? ? ?

3amaua 18
[Ipoananu3upoBaTh OUHAMMKY BBIPYYKH M ONPEIEIINTH BIUSHUE HA HEE MATEPHUAIBHBIX
dakropoB. Cnenate BbBOA 00 d5()PEKTUBHOCTH HCIOIB30BAHUS PECYPCOB  JTAHHOTO
MIPEIPUATHSL.
[Tokazarenu [Lman ®dakt OTKJI0HEHUE

Ne (+5-)

1 | Beipyuka (MiH. py0.) 24120 24343 ?

2 | MatepuanbHbIe 3aTpaThl (MITH. pyo0.) 15439 15839 ?

3 | Marepuanootgaua (py0.) ? ? ?

3amauya 19
C uenpro aHaIM3a BHYTPEHHET0 MOTEHIIHAJIa OPTraHU3alliH OLIEHUTE JUHAMUKY BBIPYUKHU
U OIpEINENIuTe BIUSHHUE HA HEE: U3MEHEHHsS] CPEJHEroJI0BOM  CTOMMOCTH  OCHOBHBIX
MIPOM3BOJICTBEHHBIX (HOHIOB; u3MeHeHus1 (GoHaooTAaun. CaenaTh BHIBOJ.
‘ ‘ ITokasarenu ‘ I1nan ‘ Paxr ‘ OTxknoneHue




No ( + ;- )
1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpenneromoBasi CTOMMOCTh
2 | OCHOBHBIX NMPOU3BOJCTBEHHBIX 12258 12913 ?
dhon0B (MITH. pYO.)
3 | ®ongootnaya (pyo.) ? ? ?
3amaua 20

Ha ocHoBanuu mpuBENEHHBIX J@HHBIX OLEHUTH JBUKEHHE U COCTOSIHUE OCHOBHBIX
donaoB. Caenarb BbIBOJ 00 MHBECTHIITMOHHONW aKTHBHOCTH MPEIITPUSATHUS.

ITokazaTenu Ha Hau. roga ITocTynuino Br165s110 Ha koneu rona
IlepBonau. | Amoptusan | Bcero | B T.4. | Beero | B T.4. | [lepBoHau. | AMopTuzamms
CTOUMOCTH us HOBBIE JIUKB- | CTOUMOCTh
HO
OcHoBHble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpeJICTBa,
TBIC. PYO.
3anava 21

Ha ocHOBaHuM  HWXKENPUBEAECHHBIX NAaHHBIX paccuuTaTh K-3kcreHcuBHOCTH M K-
WHTEHCUBHOCTU HCIIOJb30BAaHUS ABTOMATA [0 BBIIYCKY MSTKOTO MOPOXKEHOrO, BIIUSHUE
UCTIOJIB30BaHUSl aBTOMara Ha ToBapoobopoT. Caenmare BeBOA 00 3(h(dEeKTUBHOCTH U
WHTEHCUBHOCTH MCIIOJIb30BAHUSI OCHOBHBIX CPEJICTB.

[Tokazarenn [Tnan dakT OtkioHeHue (+;-)

1. ToBapoo6opoT, ThIC. pyo. 28280 28140 ?

2. Uucno gaeit paboThl aBTOMATa 162 169 ?

3. CyTouHasi MOIIHOCTh aBTOMATa, ThIC. PYO. ? ? ?
3anava 22

Ha ocnoBanuu NPUBCACHHBIX OAHHBIX OLCHHUTHL ABHWXXCHUC W COCTOAHHEC OCHOBHBIX
q)OH,[[OB. C,I[eJ'IaTB BBIBO/I 00 HHBCCTHHHOHHOﬁ AKTUBHOCTH NIPCAIIPUATH.

[Tokazaren Ha nau. roga [Toctynuno Bri6s110 Ha xonen roga
= IlepBonau. | Amoptuza | Beer | BT.u. | Beer | BT.u. | [lepBonau. | AMopTu3a
CTOUMOCTD s 0 HOBBI 0 JUKB- | CTOUMOCTb s
e HO
OcHoBHble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpenCTBa,
THIC. PYO.
3agaua 23

C [CJIbIO aHalin3a BHYTPCHHETO IOTCHIMAJIA OpTraHU3allui OUCHUTC AIHUHAMUKY BBIPYYKHU
H ONpeaciInuTE BIUAHHUC Ha  HEC. HM3MCHCHUI Cp@}lHGFO}IOBOﬁ CTOUMOCTH OCHOBHBIX
IMPONU3BOJACTBCHHBIX (I)OH,[[OB; N3MCHCHUA q)OHﬂOOTﬂan/I. CI[CJ'IB.TB BBIBO/I.

ITokazarenu [Tnan daxkt OTKIIOHEHHE
Ne (+;-)

1 | Beipyuka (MiH. py0.) 20296 20684 ?




CpenHerogoBasi CTOMMOCTb
2 | OCHOBHBIX MPOU3BOJCTBEHHBIX 11259 11915 ?
dhon0B (MITH. pYO.)
3 | ®ongootnaya (pyo.) ? ? ?
3anaua 24
[To nBy™ ¢uiinanam npeAnpusITis 3a OTYETHBIN T0J1 IMEIOTCS CIEAYIOIINE JaHHBIE:
Ne punmana BBIPYYKa, MJIH. PYO. CpenHecriicouHast CpenneromoBas
YHCICHHOCTh BbIpabOTKa, ThIC. pYO.
pPabOTHHKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuts pazauuue (B %) B ypOBHE I'OAOBOM HPOU3BOIUTEIBHOCTH TpyJa PaOOTHUKOB
nByx unuanos. Onennre 3¢pHeKTUBHOCTD yIpaBlieHUs] OpraHU3alueH.

3agaua 25

Vcnonb3ys AaHHBIE O IUIOIIAAN U 00bEME IPOIaXK M0 IBYM HNPEANPUATHSIM, ONPEaeIIUTe:

a) CpeaHHd 00BEM MTPOAAXK JUTS KAXKIAOTO ToJ1a;

6) abCoyIIOTHOE M OTHOCHUTEIbHOE HM3MEHEHHE o0beMa NpojaX B OTYETHOM TOJy IIO
CpaBHEHHIO ¢ 6a3uCHBIM rojjoM. OneHuTe 3 HEKTUBHOCTH YIPABICHUS OPTaHU3AIHEH.

bazucHplil roa OTYeTHBIN TOJ
MarasuH O6bem npogax, | Toprosas O6beMm npogaxk, | O0beM mpojax,
TOHH C | KB. M. IJIOMIAb, KB. M | TOHH C | KB. M. TOHH
I 20,0 240 22,0 5500
I 22,0 260 23,6 6900
3anaua 26

[IpeanpusiTue pemaer BOIpoc o ToM, cTouT Ju BkiIaasiBaTh 2000000 pyOrneii B MPOEKT,
roJIoBoil 0X0ox OT KoToporo Oyner He MeHblle 12%, eciu IUTaHuUpyeTcs uepe3 JBa Troja
NoIy4uTh 110X0J OT 9Toil muHBecTuimu 3000000 py6nei. Omnpenenute 1enecooOpa3HOCTh
JTAHHOM MHBECTHILIMU HA OCHOBE METOJIa TUCKOHTUPOBAHMS JCHEKHBIX MOCTYTJICHUH.

3amgaua 27

O npoekTe U3BECTHO CIENYIOILEE:

Ob6opynoBanne croumocthtio 50000 pyOnedt TOANEKUT HEMEICHHOM — OIaTe.
Osxkupaercs YMCThIA MpUTOK HanmuuHocTu: 1 rox - 18000 py6neit; 2 rox - 20000 py6.; 3 rox -
25000 py6. Bprumcnurh TEKYIIyI0 CTOMMOCTH J0XOJOB M YHMCTYIO TEKYIIYI0 CTOMMOCTBH IpHU
3HaYeHuHu Ko3ddunmenta guckonTuposanus 15 %.

oAbl JleHnexHple MOCTYIUICHUS Koadpdunnent Texkymast CTOMMOCTb TOXOJ0B
JVCKOHTHPOBAHUs
1
2
3
HTOTO X
3agaua 28

O npoekTe U3BECTHO CIIeTyIoIIee:




O6opynoBanne croumocThio 80000 pyOneil mMOANEKUT HEMEUICHHOH —oruiare.
OxugaeTcst YUCTHIM MPUTOK HanmuaHOCcTH: 1 Tox - 25000 py6uneit; 2 rox - 25000 py6.; 3 rox -
40000 py6. BprunciauTh TEKYLIyI0 CTOMMOCTb JOXOJOB M YHUCTYIO TEKYLIYIO CTOMMOCTb MpHU
3HayeHnM kodduumenrta auckontuponanus 10 %.

TOJbI JleHexHbIC MMOCTYTUICHHS Koadduruent Teky1as CTOMMOCTD JT0XOI0B
JIMCKOHTUPOBAHUS
1
2
3
UTOrO X
3amaua 29

CyMMmapHbIe TIOCTOSIHHBIE 3aTpaThl 10 BHEAPEHUsT MHHOBaui coctaisum 480000 pyoueit mpu
00béMe pearmzaru 160000 exuaui. PaccunTaTh MOCTOSIHHBIE 3aTPaThl TIOCIE BHEPSHNUS MHHOBAITUI
nipu 00béme pearmmzarmy 130000 eauawMII, TOBApOOOOPOT M (PMHAHCOBBIN PE3yibTaT, €CIIH IICHA 3a
eANHMILY TOBapoB cocTasiseT 10 pyoneit, a nepemennslie 3aTpatbl — 400000 pyoiiei.

3agauga 30.

[IpenmnpusTie OCYIIECTBUIIO pEaTU3allMi0 MPOEKTa, B pe3yabTaTe Yero HUMEIOTCS
CJIENYIONIME JaHHBIE O PKOHOMHYECKHX MOKazaTessiX. [locTossHHbIE pacXo/bl MPEANpPUATUS B
otueTHOM Mecsue - 60000 py6., a nepemenHsie - 46 pyo0. 3a 1 exn. [IpousBoacTBEHHAsT MOLTHOCTH
npeanpusitusi cocrtapisget 3000 en. B Mecsil. Joctimkumast 1ieHa e AMHUIBI TpoayKuuu - 70 pyo.

Ha ocHoBe aHanm3a TOYKH 0€3yOBITOYHOCTH OIpPEAETUTEe BEIWYMHY MOJHBIX 3aTpart,
TOBapo0OOPOT, (HUHAHCOBBINA PE3yNbTAT MPOAAKH, KPUTHUECKYIO BETMUMHY 00beMa IPOIax, U
KOTOPOM COXpaHACTCS MPUOBLILHOCTD TPEIITPUSTHS.

4 Tunosble 3a1aHNSI K NPAKTHYECKUM (CEMHUHAPCKUM) 3aHATUAM

Bomnpocel k ycTHOMY onpocy:

1. Hackonbko pnenerupoBaHre TMOJHOMOYMH MO MPHUHSITHIO YIPABIEHYECKOTO
pelLeHHs SBISeTCS HE0OXO0AUMBIM MPOLIECCOM.

8. BnusHue aBropuTeTa JMYHOCTH Ha TMPOLECC NPUHATUS YIPABIEHYECKOTO
peILIeHusI.

9. ConuanbHO — MCHUXOJIOTUYECKAs! COrNIACOBAaHHOCTh MPU NMPUHATHH U pealn3aluu
YIPaBIEHYECKUX PEILICHUM.

10. B3aumoseiicTBue conuanbHbIX, NCUXOJIOTMYECKUX U ITHUYECKUX AaCHEKTOB IPHU
NPUHITHN YIIPABICHUYECKUX PEIIEHU.

11. [IpyunHBl BO3HUKHOBEHHS KOHQIMKTOB MpU MPHUHITHUM YIPABIECHYECKUX
pELIEHU.

12. Ponb nndopmanmu B nporecce NpuHATUS PELLICHUH.

Temaruka 3cce:

1. Xapakrepuctuka nwuHoctu (JI[IP), Bnusiomias Ha BBIOOp adbTEPHATHBBI TIPH
MIPUHATUN PEIICHUMN.

2. Ocob6eHHOCTH MHIUBUAYAJIBHOTO U TPYIIIOBOTO MIPUHATHUS PEIICHUH.

3. KonnekTrBHBIE yIPABIEHUYECKUE PENIEHNS B MAJIBIX TPYIIIIAX.

4. Ponp pyKkoBOIMTENS OpraHM3allMM M €ro BIMSHME Ha MPOLECCHl IPUHATHS
yIpaBJIE€HUYECKUX PEIIEHUI B OpraHn3allNu.

5. CynrHoCTh U BUJIbI OTBETCTBEHHOCTH PYKOBOAUTEINS IPU NPUHATHH PELICHUH.

6. adopmanmoHHbIe yCIOBUS pa3pabOTKH U UCTIOTHEHUS YIIPABICHYECKUX PEIICHUH.




7. BuyrpuopranuzanyoHHass HH(POpPMAaLUs B KOHTEKCTE NPHUHATHS YIPABICHYECKUX

pelIeHUI.

8. XapakTepucTiKa BHyTpEHHEH crucTeMbl HH()OPMALIUK B OpraHU3aIiu.

9. Ilpouecc oOMeHa yrpaBieHYECKONH MHPOPMALMEH MEXTy OpraHHu3aluen
cpenoi.

TemarTuka pedeparos:

. CuTyanlMoHHbIE KOHUENINH YIPaBICHUS IPOLECCOM MPUHATHS PEILICHUH.
. TpeboBanue Hay4HOI 0OOCHOBAHHOCTH YIPABICHYECKHX PEIICHUI

. [IpaBOMOYHOCTb ¥ 3aKOHHOCTb yIPaBICHYECKUX PELICHHM

. CBOEBpEMEHHOCTbH YIPABICHYECKOTO PEIICHUS

5. 'mOKOCTh yNpaBIeHYECKOTO PEIICHUS

6. TpeboBaHre 5KOHOMHUYHOCTH YIPABIEHYECKOTO PEIICHUS

7. Copepxanuie TpeOOBaHUS OHATHOCTH YIIPABICHUECKOTO PELICHUS.

AW

5 TunoBble 3aJaHUs K JJA0OPATOPHBIM 3aHATHAM (NPU HATUYUU)

U BHEIIHEH

IMo aucuuruinHe «MeTOAbI TPHHATHS —YIPABICHUYECKHX PEHICHUI» MPOBEICHHUE
7a00PaTOPHBIX 3aHATHI HE IIPETYCMOTPEHO.
6 TunoBble 321aHASA K HHTEPAKTHBHBIM 3aHATHAM
Keiic:
Jlnnamuka BRIpYYKH M pacxo10B Ha omiary tpyaa OO0 «KoinokoapuuK»
Otknonenue | Temn Temn
ITokazarenu 2017 2018 (+:-) pocta, % | mpupocra,
%

1. Beipyuka ot mpomax, Tteic. | 150379 199482
pyo.

2. Pacxomel Ha omnary Ttpyma | 7980,3 10912,3
(®OT), TeIC. PYO.

3. Breipyuka Ha 1 py6. ®DOT,
pyo.

Ha ocHOBaHMM JaHHBIX TaOMUIBI C MOMOIIBIO YKOHOMHKO-MaTEMaTHYECKUX METOOB
JUArHOCTUKU MpPOOJIEMBbI OIpENeanTe BIMSHUE H3MEHEHHUS pPACcXOJl0B Ha OIUIaTy Tpyla Hu
3¢ dexTa OT MOBBILIEHUS 3apab0THOH IUIaThl Ha BBIPYYKY OT MpoAax opraHuzanuu. OueHuTe
KayecTBO MPHUHATHIX pEUIEHUH B o00JacTH yOpaBieHUs MNepcoHAIOM U 3IPPEKTUBHOCTh

JIEUCTBYIOLLEH CUCTEMBI OIJIATHI TPYAA.
7.JIpumMepbl TECTOB AJIA KOHTPOJISI 3HAHUM

1. BoiOepuTe npaBUJIbHbINA OTBeET:

IIponiecc MpuHATHSA pELIEHUH HAYNHAETCS C:

A) ©opMyIHPOBKU MUCCHH MTPEATIPUATHS

b) [locTanoBKHM ympaBiieHUECKUX LieTei

B) BrrsaBienust npoGiembl

I') Onpenenenus nuua, OTBETCTBEHHOT'O 3a MPUSATHE PEIICHUA

1) Unentuduxanum GyHKINOHAIBHOM cepsl, Ilie IPUHUMAETCS pelIeHHue.

2. Boi0epuTe NpaBUJIbHBINA OTBeT:
UYTo 03HauYaeT «IIPUHATDH PEIICHUE»?




A) IlepeOpats Bce BOZMOKHBIE aJIbTEPHATHBBI

b) IlepeOGparh HECKOIBKO adbTEPHATHB, HaOMUX HamOosee 3S(QPEeKTHBHBICE BO3MOXKHOCTH
peLeHust MpooIeMbl

B) Otnate pacnopsikeHue o BbIOOpe BO3MOKHON aJIbTepPHATHBBI

I') OTnate pacniopspkeHUE K peaan3aluy KOHKPETHOTO I1aHa

3. BcraBbTe nponyiieHHbIe CJI0BA:

Metonomnorust mpoiecca pa3pabOTKHU YIPaBICHYECKUX PEIIEHUN - 3TO COBOKYMHOCTD ... U ...,
IPUMEHSEMbIX B XOJE HCCIEIOBaHUS MPOOJIEMHON CHUTyalluu, HaXOXJIEHHUS CIOCOO0B ee
pelieHus U BbIOOpa ONTUMAaIbHOTO BapUaHTAa.

(MeTo10B, TIPHUEMOB)

4. BeiOepuTe NpaBUIIbHBIN OTBET:

Jlns Kakux 1enei B mpolecce NPUHATHS pEHICHUH UCIIOJIb3YETCs «MO3roBasi aTaka»?
A) nTencudukanms MpICIUTEIHLHOTO MTpoliecca

b) AHanu3 HeCTaHIaPTHBIX PEIICHUI

B) BrisiBienue anbTepHaTUB

') BoBieuenue Bcex yuaCTHUKOB B IIPOIIECC MPUHATHS PEIICHUIA

5. BriOepuTe NpaBWIbHBIN OTBET:

B kakux cinyyasx oOpaliiaroTcsi K Ka4eCTBEHHBIM METOAaM IIPOTHO3UPOBaHUs?

A) OtcyTcTBHE BO3MOKHOCTH MOJIYYUTh HH(OPMALIUIO IPYTUMHU METOIaMH

b) HexBarka nnpopmanmu, moxydaeMon KOJINIeCTBEHHBIMI METOJaMH TTPOTHO3UPOBAHUS
B) Cpoxu, oTBeieHHbIE Ha pelleHne Npo0IeMbl, OUeHb OIPaHUYCHbI

I') IIpu OTCYTCTBUM 1OCTATOYHBIX CPEICTB HA MPOBEACHHUE TPOrHO30B

VIl. METOJUYECKHUE YKA3AHUSI JJIS1 OBYYAIOIUXCSI IO OCBOEHUIO
JUCLMIINHBI

Mertoanyeckrne yka3aHWs ISl OOYYalOMIMXCS MO0 OCBOCHHIO IHCHUIUIMHBI «MeTob
NPUHATUS  YOPABICHYECKUX  PEUICHUI» TPEACTaBICHBI B  HOPMAaTHBHO-METOIMYECKHX
JOKYMEHTaX:

[Tonoxxenue 06 HHTEpaKTUBHBIX Gopmax oOyuenus (http://www.rea.ru)

[MonoxxeHre 06 opraHu3aIry CaMOCTOSATEIbHOM paboThI cTyaeHToB (http://www.rea.ru)

[TonoxxeHrne O pPEUTHHIOBOW CHCTEME OICHKH YCIEBAEMOCTH W KadecTBa 3HAHUN
cryaenrtos (http://www.rea.ru)

[Tonoxxenue 06 yueOHO-UCCIIEA0BATENbCKOM padoTe cTyaeHToB (http://www.rea.ru)

Opranuzanus JesITeNbHOCTH CTYyJEHTa MO BHUJAaM Y4YeOHBIX 3aHsATHH, paboTam IO
JTMCIUILIHHE «MeTO bl IPUHSATHS YIPAaBICHYECKUX PEIICHHI» MpeCcTaBIeHa B Ta0uIe:

Mertoanyeckne yKa3aHUs JUIS OOYYalOmUXCS IO OCBOSHHIO JWUCIUIUIUHBI MeTobI
NPUHSTHUS YIPABICHYSCKUX PEIICHUN

Bun y4eOHBIX 3aHATHIA, Opranuzanus AesITeIbHOCTH CTYACHTA
pabot
Jlexus Hanucanve koHCIIEKTa JEKIMM: KpaTKO, CXEMaTU4YHO, IOCJIEeI0BAaTENbHO

(UKCHPOBATH OCHOBHBIE MOJIOKEHHS, POPMYITUPOBKH, 0000IICHUS, BEIBOIBI.
OTMeyaTh BaXXHbIE MBICITH, BBLAETATH KIIOYEBBIE CIIOBA, TEPMHHBIL.
[IpoBepka TEpMHUHOB, MOHSTHUN C MOMOUIBIO SHIMKIONEIUN, CIIOBApeH,
CIPAaBOYHHUKOB C BBITUCHIBAHHEM TOIKOBaHWH B TeTpanb. (OO003HAYUTH
BOIIPOCHI, TEPMHHBI, MaT€pPHall, KOTOPBIH BBI3BIBAET TPYAHOCTH, MOMBITATHCS
HaliTH OTBET B pEKOMEHIyeMOW nureparype. Eciam caMocTosTeIbHO He
ymaeTcst pa3oOpaThCs B MaTepuaie, HeoOXOAMMO ChOPMYIHPOBATH BOIIPOC U
3aJaTh NPENojaBaTeNl0 Ha KOHCYJbTAllMM, Ha TNPAKTHYECKOM 3aHSITHU.



http://www.rea.ru/
http://www.rea.ru/
http://www.rea.ru/
http://www.rea.ru/

y,[[eJ'II/ITL BHUMAHUC OMOPHBIM IMOHATHUAM, BBIACIIACMBIM IPCIOAABATCICM.

IIpakTruueckue [IpopaboTtka pabodeil mporpaMMbl, ¢ KOHIICHTpAITMeH BHUMAaHUS Ha IEIIX,
(cemuHApCKUE) 3aHATUSA 3ajadax, CTPYKType M coepxaHuu aucuumuinHebl. KoHcnekTupoBaHue
UCTOYHUKOB. PaboTa ¢ KOHCHEKTOM JIeKIMH, MOATrOTOBKa OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, IPOCMOTP PEKOMEHyeMOH TuTepaTypsl, padora ¢
TekcToM. lIpociaymumBaHue ayaumo- M BHUACO3AMMCEN MO 3aJaHHON TeEMe,
BBINOJIHEHUE MHIMBHIYANbHBIX, PACUeTHO-Tpa)UIecKnuX 3aJaHui, pelieHue
3aJ1a4, TSCTOBBIX 3aJaHHUH.

Pabora ¢ nwmreparypoii | 3HAKOMCTBO C OCHOBHOW ¥ JIOTIONIHUTENHHON JUTEpPaTypoOH, BKIFOYAs
(moaroToBKa K YCTHOMY | CIPaBOYHBIE M3IAHUA, 3apyOeKHbIE HCTOYHUKH, PECYPCHI MHPOPMAIIHOHHO-
OMPOCY ¥ TECTUPOBAHHIO) | TEICKOMMYHUKAIMOHHOM ceTn MHTepHeT. KOHCIIEKT OCHOBHBIX MOJI0XKCHHUM,
TEPMHUHOB, CBEIEHUH, TPEOYIOIIUXCS IS 3allOMHUHAHUS M SIBISIOIIUXCS
OCHOBOTIOJIAralOMIMMA B KOHKpeTHOW Teme. CocTaBieHHME aHHOTAaUK K
MPOYUTAHHBIM JIUTEPATYPHBIM UCTOYHUKAM. BBIOTHEHNE HHANBUAYATHHBIX
3alaHuM.

Keiic-3amaun AHanmu3 JeNoBbIX CUTyalMd Ha OCHOBE Keilc-Meroaa. U3noxkeHue
COOCTBEHHBIX CY)XIEHHH 110 KOHKPETHOHM CHTyauud. AHaIN3 U
COIIOCTABJIEHUE PA3NIMYHBIX IyTeH pelieHus NpobieMbl. AprymeHTanus
COOCTBEHHOH TOYKHM 3peHHUsl Mo TpoOieMe, MNPHUBICUYECHHE IMPUMEPOB,
JIMYHOT'O ONBITA.

Pedepar N3ydenune TpeOOBaHMN K COJCPXKAHHMIO, CTPYKType U O(POPMIICHHUIO
pedepara. Ilomck  amTeparypbl W cOCTaBlieHHe  OuOnmorpaduwy,
UCTIOJIb30BaHUE HEe MeHee 7 Y4eOHBIX, Y4eOHO-METOIHUUYECKUX U HaydHBIX
pabor. CTpyKkTypupoBaHHe WH(GOPMAIMH, CHCTEMATU3AIMsS U W3JI0KCHUE
MHECHUH pa3IM4YHBIX aBTOPOB M COOCTBEHHBIX CYXKICHHH MO BBIOpaHHOMY
BONPOCY. AHAJIM3 ¥ CONOCTABJIICHUE OCHOBHBIX ACTIEKTOB MPOOJIEMBI.

Occe CounHeHne HEOOTBIIOTO 00beMa U CBOOOTHOW KOMIIO3HIINH, BEIPAXKAIOIIEe
WHMBHYaJbHBIC BIICYATICHUS U COOOPAXKECHUSI IO KOHKPETHOMY BOIIPOCY.
BkioueHne caMOCTOSITENIBHOTO TBOPYECKOTO MBIIIICHUST W W3JI0XKEHHUE
COOCTBEHHBIX YMO3aKJIIOUEHHH. BblneneHne NpUYNHHO-CIIEACTBEHHBIX
B3aMMOCBSI3€H, IpHUBJIEYEHHE IPHUMEPOB, AapryMEHTAlMs  BHIBOJIOB.
[IpencraBienue HOBOTO aBTOPCKOTO BUICHHS MOCTABICHHOHW MPOOIEMBI.

VIIl. METOAUYECKHE MATEPHAJIbI, ONPEJIEJISIOIIUE ITPOIIEJYPHI
OIIEHUBAHMS 3HAHMH, VYMEHWH, HABBIKOB W (MJIA) OIIBITA
JESTEJBHOCTH, XAPAKTEPU3YIOIIUX  DTAIIbI  ®OPMHUPOBAHUSA
KOMIIETEHIIUI

B cootBerctBHM C [lonoxxeHrem o peHTHHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH U KaueCTBa
3HaHu cryneHtoB B ®I'BOY BO «P3OY wum. I'.B.IlnexanoBa» pacmpenenenue Oalios,
bopMUPYIOIIUX PEUTUHTOBYIO OLEHKY pabOThl CTYIEHTa, OCYIIECTBISETCS CIEIYIOIINM
obpazom Tabnuma 7

Tabmanma 7
dopma KOHTPOJIS MaxkcumanabHOe KOJTMYECTBO
0aJIoB
BrinonHenue yueOHbIX 3aJaHUN Ha ayTUTOPHBIX 3aHATHIX 20
Texymmii u pyOeXHbIH KOHTPOJIb 20
TBopueckuil pedTHHT 20
[TpomesxyTouHas arrectanus (9K3aMeH) 40
Htoro 100




Kputepuu ouneHku 3aJaHuii TeKylIero KOHTPOJISI yCIeBAeMOCTH 00y4alolerocsi B
cemecTpe:

1) Pacyer GayoB 1o pe3ysnbTaTaM TEKYIIET0 KOHTPOJIS:

- JUIS CTYZICHTOB OYHOW U OYHO-320YHON OpM 00yUCHHS

®dopma KOHTpOJIS HaunmMenoBanue paznena (TeMbl), ®opma npoBeAECHUsA KonuuectBo
BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIA 68.J'IJ'IOB,
MaKCUMaJIbHO
Texymmi Temal,2,3,5,6,9 YcrHbIl onpoc 4
KOHTPOJIb Tema l,2,3,4,7,8,9 Pedepar 4
Tema 2, 3 Occe 4
Tema 4, 7 PacuerHoe 3aganue 2
Tema 5, 6, 8, 9 Ketic- 3amaua 4
Tema 8 TectupoBanue 2
Bcero 20

2) Kpurepuu onieHKH 3a1aHUI K IPAKTUICCKUM (CEMHUHAPCKHUM ) 3aHATUSIM

YerHblii onpoc (00s43aTeIbHOE yYacTHE CTYAEHTA B YCTHOM OIpoce 1o 4-M TeMaM U3 6-
TH) — 1 621 32 KakKIYI0 TeMy:

1 6ann - BeICTABISETCSA CTYACHTY, €CIIM OH INIyOOKO M TIOJHO PAacCKPBIBAET OCHOBHBIC
MIOJIOXKCHHS PACCMATPUBACMO# TEMBI, IEMOHCTPUPYET TBOPUYECKOE MBIIILIICHHE;

0,7 6ajya - BBICTABISICTCS CTYICHTY, €CJIIM OH PAacCKPBIBACT OCHOBHBIC ITOJOKEHUS
paccMaTpuBaeMOM  TEMbI, JEMOHCTPHPYET HAaBBIKM  CaMOCTOSITEJIbHOTO  HM3Y4YCHUS |
CHCTEMaTH3aIUHU JIUTEPATYPHBIX HCTOYHUKOB, HO JIOITYCKAET OTIENIbHBIC TIOTPEIIHOCTH;

0,5 6ansia - BBICTABISICTCS CTYJICHTY, €CJIM OH B IIEJIOM PacKpbIBAET CyTh MPOOJIEMBbI, HO
OTJeNIbHBIC BOTIPOCHI U3JIaraeT MOBEPXHOCTHO;

0,3 6aJuIa - BBICTABIISCTCS CTYJICHTY, €CJIM MPH OTBETE HA BOIMPOCHI MPEIOIaBaTElIsl OH
3aTparuBaeT CyThb NHpPOOJEMbI, HO COJEp)KaHHE IOBEPXHOCTHOE, CJIab0 CTPYKTYpPHpPOBAHHOE,
HapYIICHA JIOTUKA U3JIOKCHHUS,

0 0anjoB - BBICTABIACTCS CTYIEHTY, €CIM OH HE pAacKpbIBaeT CyTh IPOOJIEMBI,
OTCYTCTBYET KOHKPETHOCTB, SICHOCTh M YETKOCTh, COJCPKAHHE YCTHOI'O OTBETA CTYJCHTA HE
OTpa’kaeT yCBOEHHE MaTepHuaia 1o 3a1aHHON TeMe.

Pedepar (B TeueHHne cemecTpa CTYIEHT JIOJDKEH BBITIOJIHHUTH 2 pedepara Ha o0kl U3
peKoMeH1yeMbIX TeM)— 2 6asia 3a 1 pedepar:

2 0a/ula - BBICTaBISIETCA CTYACHTY, eciu pedepar riayO0OKO W TOJHO PacKpPhIBAET
OCHOBHBIE TIOJIOKEHHUSI PAacCMaTpPUBAEMON TEMBI, OTpakaeT H3YYEHHE M CHUCTEMATH3ALUIO
TCOPCTUUCCKHUX U MPAKTUYCCKUX MATCPUAIOB, ICMOHCTPHUPYET CAMOCTOATCIIbHOC MBIINIJICHUC U
YCBOEHHUE 33JaHHOW TEMBI;

1,5 6anna - BeICTaBISETCS CTYACHTY, €l pedepaTr pacKpbIBa€T OCHOBHBIE MOJIOKEHUS
paccMaTpuBaeMOM  TEMBbI, JEMOHCTPUPYET HABBIKM  CaMOCTOSTEIBHOIO H3Y4YEHHS U
CUCTEMATU3allMi UCTOYHUKOB, HO UMCCT OTACIILHBIC ITOTPCITHOCTH

1 6aJ - BBICTABISETCS CTYIEHTY, €CJIM pedepaT B LEIOM OTPaKaeT CyTh MPOOIEMBI, HO
CoJIep’KaHuE HEJIOCTATOYHO CaMOCTOSITEIbHOE, HapyIlIeHa JIOTHKA U3JI0KEHUs, 1100 OT/AEIbHbIE
BOIIPOCHI U3JI0KEHBI IOBEPXHOCTHO;

0 0anJ10B - BBICTABIISETCS CTYAEHTY, €clid pedepaT He PacKpbIBACT CyTh MPOOJIEMBI,
OTCYTCTBYET KOHKPETHOCTb, SICHOCTb U YETKOCTh U3JIOKEHUS, COJIEPIKAHNE HE CAMOCTOATEIBHOE,
HE OTpa’kaeT YCBOEHHE MaTepHasa 1o 3aJJaHHON TeMe.

Dcce ( B TEUYCHHE CEMECTPA BBITIOIHACTCS 110 JIBYM TeMaM )— 2 faJiia:
2 fajula - BBICTABIISICTCS CTYACHTY, €CIIH ICCE COJEPKUT CAMOCTOSTEIHHOE BUICHHE
npo0JIeMbl, AaBTOPCKUE CYXACHUS, JIEMOHCTPUPYET TBOPYECKOE MBIIUIEHUE, OTpakaeT




apryMEHTHPOBAaHHOE MHEHHME aBTOpa, OCHOBAHHOE Ha MpopaboTKe MaTepuana Mo 3aJaHHON
TEME;

1,5 6anna - BBICTaBISETCS CTYICHTY, €CIIM 3CCE JIOCTaTOYHO MOJHO PACKPBIBAET CYTh
npoOyeMbl, CoAepKaHue JIOTHYHOE, CTPYKTYPUPOBAaHHOE, HO TO3UIMS aBTOpa BBIPAXKECHA HE B
MIOJTHOM Mepe IIyOOKO M apryMEeHTHPOBAHO;

1 6ana - BBICTaBISETCS CTYIACHTY, €CIHM 3CCE B LIEJIOM OTPAaXaeT CyTh MPOOJIEMBI, HO
coJepkaHue ci1abo CTPYKTYpUPOBAaHHOE, HapyllIeHa JIOTUKA HM3JIOKEHUs, IMOO MHEHHE aBTOpa
HEJIOCTATOYHO CaMOCTOSTENIbHOE WIIM apTyMEHTHPOBAHHOE;

0 0a/uIOB - BBICTABISIETCS CTYIEHTY, €CIM 3CCE HE PaCKpbhIBA€T CyTh IPOOJIEMBI,
OTCYTCTBYET KOHKPETHOCTh, SICHOCTb M YETKOCTh MW3JIOKCHHUS, HE COJAEPKHUT aBTOPCKHUX
YMO3aKJIIOUECHUH 1 HE OTpa)kaeT yCBOCHHE MaTepHaa 1o MoCTaBJICHHOM mpobieme.

Tectnl — 2 6aja:

2 6aj1a - BBICTABIIAETCS CTYJICHTY, €CIIM IPAaBUJIbHBIE OTBETHI cOCTaBISIIOT 85 — 100%;
1,5 6anna - BEICTaBIISIETCS CTYJICHTY, €CJI IPAaBUIIbHBIE OTBETHI cocTaBisIOT 70 — 84%;
1 6a11 - BBICTABIIAETCS CTYJIEHTY, €CIIM IPABUIIbHbBIE OTBETHI COCTABISIIOT 50 — 69%;

0 0a,1J10B - BBICTABJISIETCS CTYJICHTY, €CIIM MIPaBUIIbHBIE OTBETHI COCTABIIAIOT MeHee 50%.

PacuerHoe 3aganmue (0053aTENBFHO BBIMOJHACTCA KAXKIBIM CTYIEHTOM IO 2-M TeMaM
Kypca) — 1 6amna:

1 6anu1 - BbICTaBIISIETCA CTYAEHTY MpPU YCIOBUHM IPAaBUIBHOTO peuieHus 3agadu (85 -
100%);

0,75 6anna - BBICTABISACTCS CTYIEHTY IPU YCIOBHUU NPABWIBHON METOJUKH PEIICHUS
3aJa4, HO HE3HAYHMTENIBHBIX (apuMeTHUECKHX, Ap.) morpemHocTsx (70 - 84%);

0,5 6ayu1a - BBICTABISIETCSl CTY/ICHTY, €CIIM 3a/la4ya PEIIeHa HE TOJHOCTHIO (BBITOITHEHBI
He Bce aeticTus - 50 — 69%);

0 Ga/I0B - BBICTABISETCS CTYACHTY, €CIHM 3ajJada He pelIeHa, JH00 JOMYIICHEI
cepbe3Hbie omnoku (Menee 50%).

Keiic-3amaua — 1 6ay1 3a kaxkaoe 3aganue u3 4-x:

1 0amnn - CTyIeHT JEMOHCTPUpPYET TNyOOKHMEe 3HaHHs, HABBIKH WU KOMIIETEHIIUH,
AQHAJTUTUYECKHUE CIOCOOHOCTH, TBOPUYECKHH TMOAXOJ, apryMEHTHPYEeT COOCTBEHHOE MHEHUE,
MIPOSIBIISIET 3PENIOCTh CYKJIEHUH, CAMOCTOATEIHLHOE MBIIIUICHUE;

0,7 6amna - CTYIEHT TPOSBISIET JOCTATOYHBIA YpPOBEHb 3HAHWUW, HABBHIKOB W
KOMIIETSHIIN, JEMOHCTPUPYET CaMOCTOSITENBHOCTh U 3PENOCTh CYXKACHWH, HO JOIMyCKaeT
HEKOTOPBIC HETOYHOCTH,

0,5 0Ganna - CTYAGHT TMPOSIBISIET OMNPENCICHHBI YpPOBEHb 3HAHHUM, HAaBBHIKOB U
KOMIICTCHIIM, HO OTBEYAeT HE JIOCTATOYHO CAMOCTOSITEIILHO, JTOIYCKAeT HETOYHOCTH, JTUOO
OTCYTCTBYET KOHKPETHOCTb, SICHOCTh M UETKOCTh OTBETA,

0 6an0B - CTYJIEHT OTBEUAET HEYBEPEHHO, TTOBEPXHOCTHO W OECCHCTEMHO, JOIYCKAET
HETOYHOCTH M OIIMOKH, TMPOSBISIET HEJOCTAaTOYHBI YpOBEHb 3HAHMH M KOMIIETEHIIHIA,
OTCYTCTBYET YCBOEHHUE MaTepHalia 1o 3aIaHHOH TeMe.

Kputepuu o1nieHKr TBOPYECKOr0 peiiTUHra

Pacnipenenienrie  0amaoB  OCYIIECTBISIETCS MO peHICHHIO KadeApbl W pe3yibTar
pacripesiesieHus1 0a/UTOB 32 COOTBETCTBYIONIUE BHJIBI PaOOT MPEACTABIISACTCS B BHUJIC CIICAYIOIICH
TaOIUIIBL

Bun pabotsl no pazzueny (Teme) AUCHUILTUHBI KonuuecTtBo 6anos,
MaKCHUMAaJIbHO
Pa3zpaboTka npeseHTanmu mo TeMe JUCITUTITHHBI 10
[TonroroBka fnokiaja (ctaThi) JUIsl y4acTusl B KOH(GEpeHIUH 10
Htoro 20




Kpurtepun onieHKH NPOMeKyTOYHOM aTTeCTAlUKN

3ayer 1o pe3yiabTaTaM M3YYCHUS JUCHUILIMHBI «MeEToAbl TNPHHATUS YIPaBICHUYECKUX
pemieHuin» B 5 cemecTpe (I CTYIEHTOB O4YHOW (opMbl 00ydeHuUs) u B 6 cemectpe (s
CTYACHTOB OYHO-3a04HOU (PopMbI 00yUeHHS) MPOBOAMUTCS B YCTHOH popme u coorBercTByeT 40
OariaM. 3a4eT COCTOUT U3 ABYX TEOPETHUYECKHUX BOIMPOCOB M OJHOTO MPAKTHYECKOIO 3a/IaHusl.
Orenka 1o pe3yabTaTaM 3a4eTa BBICTABIISETCS MO CIEAYIOUINM KPUTEPHUSIM:

- MPaBWJIbHBIA OTBET Ha MEPBBINA Borpoc — 12 6aios;

- IPaBUJILHBIN OTBET HA BTOPOil Bompoc - 12 6aios;

- MPaBWJIBHOE PENICHHE 3a1a9u — 16 6auioB.

Utorossiii 6amn popmupyercs CyMMHpPOBaHHEM OaJlJIOB 32 MPOMEKYTOUHYIO aTTECTALIUIO
u 0auioB, HAOpaHHBIX TEpe]l arTecTanuell B TeueHue cemectpa. st oOydaromuxcss O4HON
dopmbl npumensiercs:  100-0aympbHast OIEeHKA 3HAHWM, I OOYYaromIuXcs 3a04HOM (OpMBI
00ydeHUs — TpaJANIIMOHHAS YeThIpeX0alTbHAS CUCTEMA OIICHKU 3HAHUH.

IToxa3aTe/n U KPUTEPUHU OLEHNBAHUS IVIAHNPYEMbIX Pe3yJIbTATOB OCBOCHUS
KOMIIeTeHIHIi M pe3yJbTaToB 00y4eHus. lllkajia ouennBanus

100- Tpaauunonnas ®opmupyemble Kputepuu onenuBanus
OaJIbHas yeTbipex0a/LIbHAS KOMIIeTeHIIUHN
cucTeMa CHCTEMA OLlEHKH (MHIUKATOPBI
OLICHKH KOMIIeTeHI[Hi)
85-100 COTIUIHOY OIIK-6 3HaeT BepHO B MOJHOM 00beMe:
0aymoB «3a4YTCHO» METOJbI ~ MPUHATHS  PEUICHWH B
yIpaBIeHUU OTIepalMOHHON
(IpON3BOACTBEHHOM) NEATENBHOCTHIO
OpraHu3aIuu

YMeTh BepHO B IOJHOM oO0beme:
OPUMEHATh  METOAbl  INPUHATUSA
penieHuin B yIpaBICHUU
OTIEepALIMOHHON (TIPOU3BOACTBEHHON)
NESATENIbHOCThIO ~ OpraHu3alud B
CBOEH npodeccuoHaTbHON
NeSITeNIbHOCTH

Baageer BepHO B MOJIHOM 00beme:
HaBbIKAMM IIPUMEHEHUS METOJ0B
NPUHATHS PELIEHU B YIpaBJIEHUU
OTEPALIMOHHON (TIPOU3BOACTBEHHON)
JIeSITENIbHOCTHIO OPTaHU3aluN

OIIK-2 3HaeT BepHO B OJIHOM o0beMme:
METOMKH MTOUCKA U pa3pabOTKH
OpraHU3alMOHHBIX PEIICHUN,
NIOHMMasl BO3MOXHBIE TIOCIIEICTBUS
OpraHU3alMOHHO-YIIPABICHUYECKUX
pELIEHNI U AEUCTBHUM C O3ULIMHU UX
COIIMAIbHON 3HAYNMOCTHU

YMeer BepHO B NOJHOM o0beMme:
HaXOJUTh OpraHU3alMOHHO-
YIPABIEHUYECKHE DPEIIEHUS U HECTU
3a HUX OTBETCTBEHHOCTh C MO3WULUHU
COLIMAJIbHOU 3HAYUMOCTHU
MIPUHUMAEMBIX PEIIECHUN




Baaneer BepHO B MOJIHOM 00beMme:
HaBbIKAMH MNPUHATUS
OpPraHU3allMOHHO-  YIPAaBIEHYECKUX
pelieHui, Y4YUThIBask TOCIEICTBUS
OpraHU3alMOHHO-YIIPABICHUYECKUX
pELICHU U NEUCTBUM C MO3ULUU UX
COLIMAJIbHOW 3HAYUMOCTH

IIK-5

3HaeT BepHO M B MOJHOM 00beMe:
XapaKTep B3aUMOCBS3H MEXKTY
(hyHKITMOHATBHBIMH CTPATCTHSIMH
KOMITaHUH, OCHOBBI MOJATOTOBKH
cOaTaHCHPOBAHHBIX YIPABICHYECKUX
pelieHui

YMeeT BepHO U B NOJIHOM 00beMe:
aHAITM3UPOBAThH B3AMOCBSI3H MEXTY
(hyHKITMOHATBHBIMH CTPATCTHSIMH
KOMITaHUH C TeThIO MTOTOTOBKU
cOaTaHCUPOBAHHBIX YIIPABICHUECKUX
pelieHui

Baajneer BepHO B OJIHOM 00beMe:
HABBIKAMH aHAIN3a B3aUMOCBSI3U MEXKTY
(YHKIIMOHANBHBIMHU CTPATETUSIMH
KOMIIaHUH C TeThI0 MOATOTOBKU
cOaJaHCUPOBAHHBIX YIPABICHUECKUX
pelieHui

I1K-15

3HaeT BEpHO H B MOJIHOM 00beMe:
TIPUHIUIIBI, CIOCOOBI 1 MECTOAbI OICHKH
PBIHOYHBIX U CHGI_[I/I(I)I/ILIeCKI/IX PHUCKOB 4Jid
MIPUHATHS YIPABIEHUECKUX PEILICHUI
YMeeT BepHO U B NMOJHOM 00beMe:
OLIEHMBATh PUCKH, JOXOJHOCTh U

3¢ (HEeKTUBHOCTh TPUHUMAEMBIX
(DMHAHCOBBIX M HHBECTUITHOHHBIX
pelieHui

Baaneer BepHO B mOJIHOM 00beMme:
METOJIaMHU aHAJIN3a PUCKOB, OIEHKON
BEPOSATHOCTH MX HACTYIUICHUS

70-84
OaJUI0B

«XOopomo»
«3a4YTCHO»

OIIK-6

3Haer c HEe3HAYUTEIbHBIMHA
3aMeYaHUSIMH: METOIbl TPUHSITHS
peleHui B yIpaBJI€HUU
OTEepaIMOHHON (IIPOM3BOJACTBEHHON)
NesITeIbHOCTIO OpPraHU3aLuu

YMerpb ¢ He3HAYUTEJbHBIMH
3aMeYaHUSIMH. TPUMEHATH METObI
MPUHATUS PEUICHUH B YIPaBICHUU
OTEePALMOHHON (TIPOU3BOACTBEHHON)
NeSITeTbHOCTRIO ~ OpTaHW3allid B

CBOEM npodeccuoHaTbHON
NeSITeNIbHOCTH

Bnrageer ¢ He3HAYMTEJbHBIMHU
3aMe4YaHUsIMU: HaBbIKaMU
NPUMEHEHHUSI  METOAOB  NPUHATUSA
penieHuin B YIIPaBICHUU

ONEpPalMOHHON (TPOU3BOJICTBEHHOM )
NeSTeTLHOCTHIO0 OpPTaHU3aIuu




OIIK-2

3Haer c HE3HAYHUTENbHBIMH
3aMeYaHUSAMHU. METOAUKU IIOUCKA U
pa3paboTku OpPraHU3alMOHHBIX
peuieHui, IOHUMas  BO3MOXKHBIC
IIOCIIEACTBHS OpraHU3alOHHO-
YIIPaBIECHYECKUX peLeHuin u

JIEUCTBUH C MMO3UIAN UX COLIMAILHON
3HAYMMOCTH

Ymeer c He3HAYHUTEJIbHbIMH
3aMeYaHHSIMH . HaXOJUTh
OpraHU3alMOHHO-YIIPABICHYECKHUE
peuieHuss M HECTH 33  HUX
OTBETCTBEHHOCTh c MTO3HITHAI
COLIMAIIbHOM 3HAYUMOCTH
MPUHUMAEMBIX PEIICHUN

Biaageer ¢  He3HAYHTEJIbHBLIMH
3aMe4YaHMsIMM . HaBbIKAMU TPUHSATUS
OpraHU3aIlMOHHO-  YIPaBIECHYECKUX
pelieHui, Y4YUThIBash TOCIEICTBUS
OpraHU3alMOHHO-YIIPABICHUYECKUX
pELICHU U JEUCTBUM C MO3ULUUA UX
COLIMAJIbHOM 3HAYMMOCTH

[IK-5 3Haer c He3HAUYNTEeJAbHBIMH
3aMeYaHUsIMH: XapakTep
B3aMMOCBSI3HU MEXIy
(YHKITMOHATTLHBIMA CTpaTeTHsSIMH
KOMITAHUH, OCHOBBI  MOATOTOBKH
cOaIaHCUPOBAHHBIX YIPaBICHYECKUX
pelieHuit
YMmeer c HE3HAYHUTEIbHBIMU
3aMeYaHHsSIMH . aHAIIM3UPOBATh
B3aHUMOCBSI3H MEXTY
(YHKIIMOHATTBHBIMU CTpaTerusiMu
KOMIIAaHMH C IEIhI0 IIOATOTOBKU
cOanmaHCUPOBAHHBIX YIPABICHUECKUX
peleHni
Biaageer ¢ He3HAYHTEJIbHBLIMH
3aMe4YaHMsIMHM. HaBBIKAMHU aHajIu3a
B3aHUMOCBSI3H MEXTY
(YHKIIMOHATTLHBIMU CTpaTerusiMH
KOMIIAaHMH C IEIhI0 IIOATOTOBKU
cOamaHCHUPOBAHHBIX YIPABICHUECKUX
peLIeHHI

[1K-15 3Haer c He3HAYHNTEeIbHBIMH

3aMeYaHUSIMHU . TIPUHIHUIIBI, CIIOCOOBI
n MCTOABI OHLCHKHW PBIHOYHBIX U
crenn(puIeckux PHCKOB ISt
MIPUHATHS YIIPABIECHYECKUX PEIIECHUN
Ymeer c HEe3HAYHUTEIbHBIMH
3aMEeYaHUsAIMU:. OILCHWBATH PpUCKHU,
JOXOAHOCTh U 3((HEeKTUBHOCTH
IIPUHUMAEMBIX (bMHAHCOBBIX 5




MHBECTULMOHHBIX PEILICHUI

Bnrageer ¢ He3HAYMTEJBHBIMHU
3aMe4YaHUsIMH. METOJAaMM aHaIu3a
PUCKOB, OLICHKOM BEpPOSTHOCTH HX
HACTYIUICHHUS

50-69
OaJUI0B

«YZOBJIETBOPUTEIILHO»
«3a4TEHO»

OIIK-6

3Haer Ha 0a30BOM YpOBHe, ¢
ommMOKaMM:  METOAbl  MPUHATHUS
peuieHuin B yIIpaBICHUU
OTICPAIIMOHHOMN (TPOU3BOICTBEHHOM )
JESATENIbHOCTHIO OPTaHN3aLUN

YMmerr Ha 0a30BOM YpOBHe, ¢
OIIMOKAMH. TPUMEHATH  METO/bI
OPUHITHUS PEUICHUH B yIpaBICHUU
ONEpPalMOHHON (TPOU3BOICTBEHHOM )
NESATeNIbHOCThI0 ~ OpraHu3alud B
cBOEH npodeccuoHaTbHON
JeSITeNIbHOCTH

Bnageer nHa 0a3oBoM YypoBHe, ¢
omMOKaMHM HaBBIKAMH MPUMEHEHUS
METO/IOB MPUHATHS  PEIICHHH B
yIpaBIeHUU OTIepaIMOHHON
(IpON3BOACTBEHHOM) NEATENBHOCTHIO
OpraHu3aIu

OIlIK-2

3Haer Ha 0a30BOM YpOBHe, C
OIMOKAMM. METOAUKH IIOMCKA U
pa3zpaboTku OpraHU3aIMOHHBIX
pElIeHUI, TOHMMAasi  BO3MOXHbIE
MOCJIE/ICTBUS OpraHU3aIMOHHO-
YIPABJICHYECKUX pereHuit u
JICUCTBUI C TO3ULIMU X COUUAIBHOU
3HAYMMOCTH

Ymeer Ha 0a30BOM YpOBHe, C
OIIUOKaAMH: HaxXOJIUTh
OpraHU3aIMOHHO-YIPABICHUYECKIE
pemieHuss M HeCTM 332  HHX
OTBETCTBEHHOCTh c TTO3UITHI
COIIMAIbHOU 3HAYMMOCTH
IIPUHUMAEMBIX pPELICHUN

Baaneer Ha 0a3oBOM YpoOBHe, ¢
OIIMOKAMM. HaBBIKAMU TPUHATHUS
OpraHU3allMOHHO-  YIPABJIEHYECKUX
pelieHui, y4YUThIBas TOCIEICTBUS
OpraHU3alMOHHO-YIIPABICHUYECKUX
pELIeHN U NEUCTBUM C MO3UIUUA UX
COIIMAIbHOW 3HAYUMOCTHU

[IK-5

3Haer Ha 0a30BOM YpOBHe, C
OIIMOKAMM. XapaKTep B3aWMOCBS3U

MEXIY G yHKIIMOHATBHBIMU
CTpPAaTeTUsAMM  KOMIIAHWM, OCHOBBI
MIOATOTOBKH cOamaHCUPOBAaHHBIX

YIPABJICHUECKUX PELICHUMN
YMeer Ha 0a30BOM OBHE, C
9




OIIMOKAMM: aHaJM3UPOBAThH
B3alMOCBS3U MEXIy
(G YHKIIMOHATBHBIMU CTpaTerusiMu
KOMIIAHUH C LENbl0 IOJATOTOBKU
cOanaHCHUPOBAHHBIX YIPABICHUYECKUX
peLIeHHI

Baaneer Ha 0a30BOM ypoOBHe, C
ommMOKaMM. HaBblKaMH  aHalIM3a
B3aMMOCBSI3H MeXIy
(YHKITMOHATTEHBIMH CTpaTeTusIMH
KOMIAHUI C 1eNbl0 MOJArOTOBKU
cOaaHCUPOBAHHBIX YIPABICHYECKUX
pelIeHM

ITK-15

3Haer Ha 0a30BOM YpOBHe, ¢
OIMOKAMM: NPUHLUIBI, CIIOCOOBI U
METOJIbl ~ OLEHKH pPBIHOYHBIX U
creun(puIeckux PHCKOB JUISL
IPUHSTHS YIPABICHUYECKUX PELICHUI
Ymeer Ha 0a30BOM YpOBHe, ¢
ommMOKaMM.  OIIEHMBAaTb  PHUCKH,
JIOXOIHOCTH u 3¢ peKTUBHOCTD
NPUHUMAEMbIX  (UHAHCOBBIX U
VHBECTUIIMOHHBIX PEIICHUM

Bnageer nHa 0a3oBoM YpoBHe, ¢
ommMO0KaMHM. METOJAaMH  aHalIu3a
PUCKOB, OLICHKOM BEpPOSTHOCTH HX
HaCTYIUICHHUSI

meHee 50
OaJUIOB

«CHCYOOBJICTBOPUTCIILHO»
«HE€ 3a4TCHO»

OIIK-6

He 3naer Ha 6a30BoM ypoBHe:
METOJbl INPUHATHS  PELICHUM B
YIIPaBICHUU ONEPALMOHHON
(IpOU3BOJCTBEHHOMN) JIEATETBHOCTHIO
OpraHu3aluu

He ymeer Ha 0a3oBoM ypoBHe:
NPUMEHITh  METOJAbl  TNPUHATHUS
peleHui B yIpaBIECHUU
OTEepaIMOHHON (IIPOM3BOJACTBEHHON)
NEATEIIBHOCTBIO ~ OpraHu3allud B
cBOEH npodeccrnoHanbHON
JEATEIIBHOCTH

He Baageer Ha 0a30BOM YpOBHe:
HaBbIKAMM IIPUMEHEHUS METOJ0B
NPUHATHS PELIEHUI B YIpaBJIEHUU
OTIEepALIMOHHON (TIPOU3BOACTBEHHON)
JIeSITeNIbHOCTHIO OPTaHU3aluN

OIIK-2

He 3naer Ha 6a30BoM ypoBHe:
METOJIMKH MTOMCKA U pa3paboTKu
OpPraHMU3aLMOHHBIX PELICHUH,
MTOHMMasi BO3MOYKHBIE MTOCTIEICTBUS
OpraHU3aL[MOHHO-YIPABIEHYECKUX
pELICHUI U AEHCTBUI C TO3UIIMU UX
COLIMAJIbHOW 3HAYUMOCTH

He yMmeer Ha 0a30BOM ypOBHe:




HaXxOJINUTh OpraHu3alMOHHO-
YIPABJICHUECKUE PELIEHUS U HECTU
3a HUX OTBETCTBEHHOCTH C ITO3HIIM
COLIMAIIbHOM 3HAYMMOCTH
MIPUHUMAEMBIX PEIICHUN

He Baazeer Ha 0a30BOM YypOBHe:
HaBBIKAMH NPUHSITHUS
OpraHU3allMOHHO-  YIIPABJIECHYECKUX
pELICHHUH, Y4YUThIBas TMOCIEACTBUS
OpraHU3aIMOHHO-YIIPABICHUYECKUX
peLICHU U JEUCTBUM C MO3UIUUA UX
COIIMAJIbHOM 3HAUYNMOCTH

[1K-5

He 3naeT Ha 6a30BOM ypoBHe:
XapakTep  B3aUMOCBSI3M  MEXAY
(YHKIMOHATIBHBIMU CTpaTerusMH
KOMIIAaHUH, OCHOBBI  IOJTOTOBKHU
cOaaHCUPOBAHHbBIX YIPABIEHYECKUX
pelLIeHui

He ymeer Ha 0a30BOM YypoOBHe:
AQHAJIN3UPOBATh B3aMMOCBSA3M MEXIY
(YHKLIMOHATIBHBIMU CTpaTerusMH
KOMIAHUM C 1eJbl0 MOJArOTOBKHU
cOaaHCUPOBAHHbBIX YIPABIEHYECKUX
pelLIeHui

He Biaapeer Ha 0a3oBom ypoBHe:
HaBbIKAMHM  aHalIM3a B3aUMOCBSA3HU
MEXIY (byHKLIHOHATIBHBIMU
CTpPAaTeTUAMM KOMIIAHUM C LENbI0
IOJTOTOBKU cOaaHCUpPOBaHHbIX
YIPABJICHYECKUX PEHICHUI

I1K-15

He 3naer Ha 6a30BOM ypoBHe:
MPUHIMIIBI, CHOCOOBI ¥ METOJBI
OILICHKH PBIHOYHBIX u
crienupuaecKkux PHUCKOB TUTSt
NPUHATUS YIIPABIECHYECKUX PEIIEHUN
He ymeer Ha 0a3oBoM YypoOBHe:
OLIEHUBAaTh PHUCKH, JOXOJHOCTh U
3¢ PeKTUBHOCTH MIPUHUMAEMBIX
(UHAHCOBBIX ¥  HWHBECTHIIMOHHBIX
pelIeHui

He Baazeer Ha 0a30BoM ypoBHe:
METOJaMH aHaJN3a PUCKOB, OIEHKON
BEPOSITHOCTH UX HACTYIUICHUS




JIMCT PETUCTPALIMU N3MEHEHUN (AKTY AJIU3ALIVN)

1. Pabouas nporpamMma  AJUCHUIUIMHBI C BHCCCHHBIMU JOMNOJIHCHUSAMU W H3MCHCHUAMU
PEKOMEHIOBaHAa K YTBEP)KJCHUIO HA 3aCeJaHNU KaeaApbl SKOHOMHKH U YIIPaBICHUS
npotokoi Ne 7 ot 27.02.2020 r.

Bt/ #.B. ;Qbm&(—fﬂfﬁ-’

3aBenyromuii kadeapoit

CornacoBano Ha 3acenannn Y MC Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
nportokoi Ne 7 ot 19.03.2020 r.

I[Ipencenarens ,%% /A Hbarit

YTBepxaeHo coBerom Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
npotokoi Ne 11 ot 26.03.2020 r.

AB Wé}ﬂpofcma 8

[Ipencenarens

2. PaGouas nmporpaMma ¢ BHECCHHBIMHU JOMOJHCHUSMU M U3MECHCHHUSIMUA PEKOMEHIOBaHa K
YTBEPXKICHHUIO HA 3aceaHuu Kadeapbl SKOHOMUKHU U YIIPABICHUS
nporokoi Ne 6 ot 27.01.2022 r.

3aBenyromnuii kageapoit O 7 N.B. Banamosa

CornacoBaHo Ha 3acelaHuu MeTouyeckoro coera Kpacnogapckoro ¢punuana POY um. I'.B.
IInmexanoBa
npotokoi Ne 4 ot 17.02.2022 r.

IIpencenarens O.I'. bananpira

YTBEpKIACHO _ coBeroM Kpacnonapckoro ¢ununana POV um. I'.B.
[Tnexanosa o hBrd”

npotokoi Ne 10 ot 24.02.2022 1.

IIpencenarens 2 A.B. IlerpoBckas

L



Hanpasnennocts (mpoduis) nporpamMmbl «MeHEIKMEHT OpraHu3alI|i)

Kpacnonapcknii puimana POY um. I'. B. Ilnexanosa

Kapra o6ecniedyeHHOCTH qMCHUNINHBI «MeToabl NPUHATHSA YIPABJIEHYECKUX PelIeHH D)
Y4eOHBbIMH M3IAHUAMHU U HHBIMH HH(OPMAIMOHHO-0MOIMOTEYHBIMH pecypcaMu

Kadenpa skoHoMHUKHY U yripaBlieHUs

OIIOII BO no nanpasnennto noarotoBku 38.03.02 MenekMeHT

YpoBEeHb MOATOTOBKH OaKaJaBpHaT

Ipuiaoxenne 1

Bopomriosa, E.10.

Ilokazatenn
00€eCIIeYeHHOCTH
Konngectso CTYNEHTOB
KonuuectBo Hamraue B SK3EMILISAPO THTEpaTypox:
No 3BbC YucineHHocT = 1(1Ipu HAJIMYIHH B
HaunmenoBanmue, MEeYaTHBIX B Ha
n/ BrixoaHuble taHHbIe (ma/uer), b CTYJICHTOB DBC);
aBTOp AK3EMILISIPO kadenpe (B
I Ha3BaHHE 6 (gem) I
B (mT.) 3EC Jlabopatopn =(cronbend/cronben’
n) (wrT.) )
(IpH OTCYTCTBUH B
9BbC)
1 2 3 4 5 6 7 8
OcHoBHas1 JuTEeparypa
1 | Mertoast M.: HULT UHOPA-M, 2018. - 222 c. X na, X X 1
MIPUHATHS Pexxum nocryna: 3BC
ynpasieHueckux | https://znanium.com/bookread2.php?book=953913 «Znaniumy
peLieHuit:
yaebHoe
rmocooue/
H.B.Ky3Henona
2 | Merossl M. : UH®PA-M, 2019. — 227 c. X na, X X 1
MIPUHATHS Pexxum nocryna: 3BC
ympasieHueckux | https://znanium.com/bookread2.php?book=1004395 «Znaniumy
petienuti : yueO.
mocobue / B.JIL.
Cenpnepos, T.N.
IOpuenko, }0.B.
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bposuuna.

Merogs! u
MOJIEIH
TIPUHSATHUS
YIPABICHUECKUX
permeHwuit: Yueo.
nocoowue/
bepexnasa E.B.,
bepexnoit B.1.

M.: UHD®PA-M, 2017. — 384 c.
Pexxum nocryna:
http://znanium.com/bookread2.php?book=661263

aa,
2OBC
«Znaniumy

Bcero

JlonoiHUTeILHAS JTUTEpaTypa

1

Pazpabotka
yIpaBIIeHIECKUX
peleHuit:
Y4ebOHoe
nocoowue / E.B.
Crpoega, E.B.
JlaBpoBa

M.: HUL] UH®PA-M, 2014. - 128 c. ISBN 978-5-
16-005222-9 - Pexxum aoctyma:
https://znanium.com/bookread2.php?book=420359

Aa,
OBC
«Znaniumy

MogenupoBanue
MIPOLIECCOB
yHpaBiIeHUs U
HPUHSATHS
penieHuii B
YCIIOBUSIX
YPE3BBIYANHBIX
cutyarmii / LY.
SImanos. — 3-¢
u3n. (31.).

M: BUHOM. Jlabopatopwus 3Hanwmid, 2015.
Pexum JIoCTyma:
http://znanium.com/bookread2.php?book=544063

Ja,
9BC
«Znaniumy

CucTeMHBIN
aHaIus,
OINTHUMH3ALUA U
MIPUHATHE
PpelIeHuI:
VY4eOHuK s
CTyJICHTOB
BBICIIINX

M.: KYPC : UIHOPA-M, 2017. — 256 c.
Pexxum nocryna:
http://znanium.com/bookread2.php?book=636142

na,
9BC
«Znaniumy



http://znanium.com/bookread2.php?book=661263
https://znanium.com/bookread2.php?book=420359
http://znanium.com/bookread2.php?book=544063
http://znanium.com/bookread2.php?book=636142

yueOHBIX
3aBeneHudt / B.A.
Ky3znemos, A.A.
UepenaxuH.

4 | KpeatuBHbie M.:HUIl UH®PA-M, 2016. - 191 c. za,
pereHus / Pexxum mocryma: X 3BC X X 1
Jlanbirun FO.H. http://znanium.com/bookread2.php?book=567395 «Znaniumy

5 | Teopus M.:lamkor u K, 2019. - 284 c.: ISBN 978-5-394-
MPUHATUSA 03251-6- Pexxum mocryma:

peLICHu 1 https://znanium.com/read?id=358432
yIIpaBJIeHHE
pucKkaMu B na,
(buHAHCOBOI U X 9BC X X 1
HAJIOrOBOH «Znaniumy
cdepax /
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