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O EHOYHBIE MATEPHUAJIbBI
no JucuumiInie « MeHexKmMenn

NEPEYEHb KOMIIETEHIUI C YKAZAHUEM PE3YJIbTATOB OBYUEHUS U 3TAIIOB UX ®OPMUPOBAHUSI

10 IMCIUTUINHE

dopmupyemble
KOMIIeTeHIIUU
(k00 u Haumenosa-
Hue
KomnemeHyuu)

Nuaukaropsl
JOCTHKEHU S
KOMIIEeTeH Uit
(K00 u Haumenosanue
UHOUKAmMopa)

Pe3yabTaThl 00yuyeHust
(Buanus, ymeHnus)

HaumMmeHnoBanue
KOHTPOJHPYEMbIX
pa3aesioB U TeM

YK-1. Criocoben ocy-
IIECTBJIATH MTOKCK,
KPUTHYECKUHN aHAIN3
U CHHTE3 HHpOpMa-
Iy, IpUMEHATH CU-
CTEMHBIN MOAXO ISt
pEIICHHUS TIOCTABIICH-
HBIX 337124

YK-1.2. Pa3pabarsiBa-
€T BapUAHTHI PELICHHS
npoOseMHOl cuTya-
[IMM Ha OCHOBE KPUTH-
YEeCKOT'0 aHaJIH3a J10-
CTYITHBIX UCTOYHUKOB
nHpOpMAITHH

YK-1.2. 3-1. 3HaeTr KpuUTEpUH COIMOCTABJICHUS pa3IH-
HBIX BapUaHTOB PELICHUsS TOCTABICHHOM 3a/1a4l

VYK-1.2. V-1. ¥MeeT ocyIecTBIATh KpUTHUECKUHN aHATIU3
coOpanHOW MH(MOPMALIMK HA COOTBETCTBHE €€ YCIOBUIM
Y KPUTEPHSIM pEIeHuUs TOCTaBIEHHON 3aaun

YK-1.2. ¥Y-2. ¥YMeeTt oTiin4ath (pakTel OT MHEHHH, HHTEP-
IpeTauri ¥ OLEHOK IpU aHaju3e coOpaHHOW MHGOpMa-
UK

VK-1.2. ¥Y-3. ¥YMeeT cONOCTaBIATh U OLIEHUBATh Pa3ny-
HBIC BapUAHTHI PEIIEHHs OCTABJICHHON 3a7a4u, Onpeze-
JIs1s1 UX JOCTOMHCTBA U HEJOCTATKU

Tema 1. Obm1ast XxapaKTepUCTHKA U IBOIOLNS MEHEIKMEHTA
Tewma 2. [Ipeanpusitre Kak OOBEKT U CHCTEMa YIIPABICHHS
Tema 3. @yHKIUU MEHEIKMEHTA

Tema 4. Meroabl ynipaBieHUsl IPEANPUATHEM

Tema 5. KoMMyHUKanuy B MEHEPKMEHTE OpraHn3aluu
Tema 6. PazpaboTka ¥ IpuHSTHE YIIPABICHYECKUX PEILICHUI
Tema 7. MeHe>KMEHT MepcoHaja OpraHu3auu

Tema 8. ['pymnnoBas AuHAMKKA U KOMaHI000pa30BaHHe
Tewma 9. YrpasieHue KOHPIMKTAMH U CTpeccaMi

Tema 10. YnpaBieHrne H3MEHEHISIMA U HOBOBBEICHUSIMU
Tema 11. CommodakTopsl M KOpHOpaTHBHAs KyJIbTypa
[peANPUATHI

Tema 12. DddexTHBHOCTH MEHEPKMEHTA
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YK-2. Cnocoben
OTpeneNsTh KpPyr 3a-
Jla4 B paMKax IOCTaB-
JIEHHOM LIEJIN U BELIOH-
paTh  ONTHMAaJbHBIE
CrocoObl WX  pelire-
HHUS, UCXOId U3 JcH-
CTBYIOIIUX TPABOBBIX
HOPM,  WMEIOIIUXCS
pECypcoB W OTpaHU-
YyeHUM

VK-2.1. Ilounmaer 0Oa-
30BbIC TPHUHIUIIBI T0-
CTAHOBKH 3a7a4 U BEI-
paboTKH pereHunit

VYK-2.1. 3-1. 3HaeT OCHOBHBIC IPUHLIMIBI U KOHILIECTIIUU
B 00JIACTH LieJIeTIONIaraHusl U IPUHATHUS peIeHUN

YK-2.1. 3-2. 3naeT MeTOIbI TEHEPUPOBAHNA ANBTEPHATHB
pELIeHUH W TIPUBEACHUS UX K COMOCTAaBUMOMY BHILy JUIS
BbIOOpa ONTUMATIBHOTO PELLICHUS

YK-2.1. 3-3. 3naet npupoay JaHHBIX, HEOOXOAUMBIX IS
pelIeHHs] TOCTaBIICHHBIX 3824

VYK-2.1. ¥-1. ¥YMeeT CUCTEMHO aHaJIU3UPOBAThH MOCTAB-
JIeHHbIEe 1IenH, (HOpPMyNIHpOBaTh 3aJadyd W Ipeasaratb
000CHOBaHHBIC PEIICHIS

VK-2.1. V-2. YMeeT KpUTHUECKH OLIEHMBATh MH(pOpMa-
LU0 O MMPEAMETHON 00JIaCTH MPUHATHUS PEILICHUI

YK-2.1. ¥-3. ¥YMeeT HCMOIb30BaTh HHCTPYMEHTAIbHBIC
cpezcTBa Ui pa3pabOTKU M MIPUHSATHS PELICHUH

Tema 1

. O6m1ast XxapaKTepUCTHKA U SBOIIOIHUS MEHEIKMEHTA

Tewma 2. [lpeanpusitre Kak 0OBEKT U CUCTEMa yIIPABICHUS
Tema 3. OyHKIIUM MEHEKMEHTA

Tema 4. Metoasl ynpaBieHUs! IPEANPUATHEM

Tema 5. KoMmMyHUKaluy B MEHEI)KMEHTE OPraHU3alun
Tema 6. PazpaboTka ¥ pUHSTHE YyNIPABICHYECKUX PEIICHUIH
Tema 7. MeHeI)KMEHT NEpCOHANA OPraHU3aluU

Tema 8. ['pynnoBas AuHAMKKA U KOMaHI000pa30BaHHEe
Tema 9. Yrpapnenue KoH(QIMKTAMH U CTpeccamMu

Tema 10. YrpasieHrne u3aMEeHEHUSIMU 1 HOBOBBEJCHUSIMH

Tema

11. CommodaxkTopsl U KOpIOpaTHBHAs KyJIbTypa

MpeANPUATHI
Tema 12. DPekTHBHOCTH MEHEIKMEHTA

VK-3. Cnocoben ocy- | YK-3.2. Tlpumensier | YK-3.2. 3-1. 3HaeT TeopeTnueckue OCHOBBI U IpakThye- | Tema 1. Obmas xapakTepucTika H SBOTOLHS MEHEDKMEHTA
MIECTBIIATEH COMANb- | METOABI KOMAHIHOTO | CKHE aCHEKThI OpraHu3aii KOMaHIHOW paboThI Tema 2. Ilpennpustue kak 0GbEKT 1 CHCTEMa YNIPABICHHA
o o VK-32.3-2.3 Tema 3. @yHKIIMHU MEHEKMEHTA
HOE B3aUMOJICHCTBHE | B3aUMOJICHCTBUS -3.2.3-2. 3HaeT OCHOBHbIE METO/Ibl  aHAMM3A Tema 4. MeTolb! yIIpaBJICHUS MPEAIPUATHEM
" pCain30BbIBATH rpynmnoBOro B3auMOACUCTBUA Tema 5. KoMmMmyHHKaIMy B MEHEKMEHTE OpraHu3aIiu
CBOIO POJIb B KOMaHJIe VYK-3.2. 3-3. 3naer MeTOIbI aHANIN3a KOMaHHBIX pojieil | Tema 6. PaspaboTka i MPHHEATHE YIPABICHIECKHX PENICHHH
VK-3.2. V-1. YMeer IpoeKTUpOBaTh ¥ OPTraHU30BbIBaThL | 1eMa 7. MeneikMeHT nepeonana opranusalum
Tema 8. I'pynmoBas tuHaMuKa ¥ KOMaH[000pa3oBaHUe
KOMaHJIHYIO paboTy
Tema 9. Ynpapienue KoH(GINKTaMH U CTpeccaMu
YK-3.2. Y-2. YMeeT onpenesnsiTe 1 KOPPEKTHPOBATE KO- | Teyg 10. VipasieHue H3MEHEHUAME U HOBOBBEIECHUAMH
MaHAHBIC POJIN Tema 11. CorroakTopsl ¥ KOPIIOpAaTHBHAS KYJIBTYpa MPEAPUSITHHA
VK-3.2. V-3. YMeer onpeaensth MOTPeOHOCTH y4acTHU- | Tema 12. DPdeKTHBHOCTS MEHE/DKMEHTa
KOB KOMAaH/JIbl B OBJIaJICHUY HOBBIMU 3HAHUAMU U YMEHU-
SIMU
OIIK-3.  Cmocoben | OITK-3.2 OIIK-3.2. 3-1. 3Haer OCHOBHBIC TEKyIIHe MpoIecchl, | Tema 1. Obuias xapakTepuCTHKa i SBOMIOLMS MCHE/UKMEHTA
Tema 2. [Ipennpusarue kak 0ObEKT U CHCTEMA YIPABICHUS

aQHaAJIN3MPOBATh U CO-
JepKaTeNbHO 00bsIC-
HATh MIPUPOLY
9KOHOMHUYECKHX
MIPOLIECCOB HA MUKPO-
U MakpoypOBHE

AHanu3UpyeT MOTHBBI
U 3aKOHOMEPHOCTH
MOBEJICHUSI IKOHOMHU-
YECKUX CyOBEKTOB,
CHTyallid Ha pa3iIny-
HBIX PBIHKAxX, ANMHAMH-

Ky YpOBHI LEH U
00BEMOB  MTPOU3BOJI-
CTBa, npejraraet

MIPOUCXOAIIME B MUPOBOM U OTEUECTBEHHOM SKOHOMUKE.
OIIK-3.2. V-1. ¥YMeeT Ha OCHOBE OIHMCAaHUS YKOHOMHYEC-
CKHX TIPOIIECCOB W SIBJICHHUI MOCTPOUTH DKOHOMETPHYE-
CKYI0O MOJENb C MPUMEHEHHUEM H3YYaeMBIX TEOpEeTHYE-
CKHX MOJeIEH

OIIK-3.2. V-2. YmMeer aHaIM3upOBaTh COLMAJIBHO-
SKOHOMUYECKHE MPOOJIEMBI U MPOIECCHI, MPOUCXOISIINE
B OOIIIECTBE, U MPOTHO3UPOBATH BO3MOXKHOE UX Pa3BUTHC
B OyayIieM ¢ MPUMEHEHUEM H3yYaeMbIX TEOPETHYECKHIX

Tema 3.
Tema 4.
Tewma 5.
Tema 6.
Tema 7.
Tema 8.
Tema 9.

OyHKINN MEHEKMEHTa

Mertozpl yrpaBiaeHUs IpeANpUITUEM
KomMyHHKanuy B MEHEKMEHTE OpraHU3aliy
Pa3paboTka u mpuHATHE YIPaBICHUYSCKUX PELICHUM
MeHeKMEHT nepcoHana OpraHu3aiu

I'pynmoBas quHAMUKa ¥ KOMaHI000pa30BaHHE
VYnpasneHue KOHQIUKTaMH U CTPECCAMH

Tema 10. YpasieHue H3MEHEHHUSIMU U HOBOBBEICHUSMHU
Tema 11. CoumogakTopbl U KOPIOPaTHBHAS KYJIbTYpa MPEATPHSTHHA
Tema 12. D dexTHBHOCTH MEHEIKMEHTA
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peuieHuss O Opo-
OJIEMHBIX CHTYyaluii Ha
MHUKPOIKOHOMHYIECKOM
YPOBHE.

MoJenei.
OIIK-3.2. V-3. YmeeT npencTaBisATh pe3yJbTaThl aHa-
JTUTHYECKOH pabOoThHI




METOAUYECKHUE MATEPUAJIBI, XAPAKTEPU3YIOIIUE O3TAIIbI
®OPMUPOBAHUA KOMIETEHIIUNA

Hepeqeﬂb y‘leﬁHI)IX 3aJaHUH HA AYJAUTOPHBIX 3aHATUAX

Bonpoch /151 MpoBeaeHHs ONPOCca 00yUAIOMIUXCS
Tema 1. O0mas XapaKTepUCTHKA U IBOJIOLMS MEHEIKMEHTA.
Nuaukartops! noctkenuns: YK -—1.2; YK -2.1; YK -3.2; OIIK - 3.2
[IpenmeTHO-TIENEBOE COIEPIKAHIE MEHEKMEHTA.
OcCHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTHA MEHEPKMEHTA.
OO6mue, yacTHbIC U cienu(prUecKre MPUHIIUITBI YITPABICHUS.
ba3oBble MPUHIUTIBI TOCTAHOBKHY 33/1a4 M BEIPAOOTKHU PEIICHHIA.
CoBpeMeHHbIE METOA0JIOTHUECKHE MOAX0 Il B MEHE)KMEHTE.

Nk W=

Tema 6. PazpatoTka u npuHATHE YIIPABJIEHYECKHX PelleHn i

Nuaukartops! goctkenuns: YK -—1.2; YK -2.1; YK -3.2; OIIK - 3.2

[ToHsATHE ¥ TIENTN YIIPABICHUECKUX PEIICHUN

TpeboBanwus, peIbABISIEMBIC K KAUECTBY YIIPABICHYCCKUX PEIICHUN
Oco0eHHOCTH IPUHATHUS PEIICHUN Ha MPEANPUATHIX.

XapakTrepuctuka (HakTOpOB, BIHSIONIMX Ha KAYeCTBO YIIPABICHYECKUX PEIICHUN
[TpreMbl OBBIIIEHUS KAUeCTBA YIPABICHYSCKUX PEIICHUI

Nk W=

Kpurtepun onenku:

1,0 6as BeICTaBISICTCST OOYJArOIIEMYCsl, €CJTM OH CBOOOJIHO OTBEYAET HA TEOPETUUCCKUE
BONPOCHI U TIOKA3bIBAET INIyOOKHE 3HAHUS U3YYEHHOTO MaTepuaa,

0,8 6ansa BeIcTaBIIAETCS 00YYAIOIIEMYCSl, €CJIU €r0 OTBETHI HA TEOPETUYECKUE BOMPOCHI
HE JIOCTAaTOYHO MOJTHBIE, UMEIOTCS OIIMOKH MPU OTBETAX HA JOMOJHUTEIbHBIE BOTIPOCHI,

0,5 0ansa BwIcTaBiIseTCS OOywaromeMycsi, ecau OH oTBeyaeT Ha 50% 3amaBaeMbIx
BOIPOCOB U YACTUYHO PACKPBIBAET COJEP>KAHUE TOMOTHUTENBHBIX BOIPOCOB,

0,2 6ajsia BBICTABISICTCS OOYYAIOMIEMYCs, €CIM OH TEOPETUYECKOE COACpkKaHHWE Kypca
OCBOWJI YACTUYHO UM OTCYTCTBYET OpPHUEHTAIMs B M3J1araeéMoM MaTepuaie, HeT OTBETOB Ha 3aja-
BAaCMbIC JOITOJIHUTCIBHBIC BOIIPOCHI.

3agaHus A5 TEKyIero KOHTPOJIs

TecToBBIC 3a1aHNA
Tema 1. O6miasi XapaKTepUCTHKA U IBOJIIONHUS MEHEIKMEHTA.
Nuaukarops! noctmkenns: YK -1.2; YK-2.1; YK -3.2; OIIK - 3.2
1. PykoBoasmue nmpasuia, OCHOBHBIC ITOJIOKESHHSI, HOPMBI, KOTOPBIMH JTOJIKHBI PYKOBOJICTBOBATh-
csl paOOTHUKH YIPABIEHUS — ATO yIpaBIeHUS:
a) 3aKOHBI
0) IPUHLIUIIBI
B) QyHKIIMHN
T') METObI
2. Pa3paboTka npuHIKUIOB U QYHKITUH YIIPABICHUS SBIISETCS TOCTHKEHUEM:
a) LIKOJIBI MTOBEJIEHUYECKUX HAYK
0) KI1accU4ecKoro (aAMUHUCTPATHBHOTO) yIIPABICHUS
B) IIKOJIbI HAYYHOTO YIIPABICHUS
') OMXEBUOPU3M
3. Llenbto MEHEKMEHTA OpTaHU3AIUH SIBIISIETCS:




a) noBbIIeHUe 3(P(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aLuu
0) yCTOWMYMBOCTh HAa PHIHKE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

') MUHIMHM3AIMS 3aTpaT Ha yIpaBJICHAE

Tema 6. PazpadoTka U npuHATHE YIIPABJeHYECKUX pelleHuii

Nuaukarops! noctmkenns: YK -—1.2; YK-2.1; YK -3.2; OIIK - 3.2

1. YnpaBieHueckoe pelieHue, pe3yjabTaT KOTOPOro pacHpoCTPaHSETCs Ha OJHOTO0 KOHKPETHOTO
paboTHUKA, HA3BIBAECTCS B MEHE)KMEHTE!

a) rI00aJTbHBIM

0) 1eTepMUHHPOBAHHBIM

B) JIOKQJIbHBIM

I') KPaTKOCPOYHBIM

2. D PexTUBHOCTh UCHOIB30BAHUS METOAA «MO3TOBOTO HITYpMa» MPHU MPUHSATUU yIpaBieHYe-
CKHX PEILLICHUN OIIpeaeIsaeTcs:

a) "HGOPMAIIMOHHBIM 00eCIIeueHneM IpoIiecca MPUHSITHS peleHuN

0) peanuzaieil TBOPYECKOTO MOTEHIIMATA JIUT], YIACTBYIOIIUX B MIPUHITHH PEIICHUS

B) COYETAaHHEM METOJIOJIOTUU U OpPTaHU3alMU paboThl B POLIECCE MPUHATHUS PELICHUM

') BpEMEHHBIM PETyJIMPOBaHUEM PAOOTHI JIUILI, IPUHUMAIOIIUX PEIICHUS

3. IlpoaykToM TpyJa MEHEIKepa SIBISETCS:

a) uHpopmanus

0) pemieHue

B) MTOJIHOMOYHS

T') BJIaCTh

Kpurepun oueHku:

2 0as1a - BBICTABIISETCS CTYACHTY, €CIIU PABUIIbHBIE OTBETHI COCTABIISIIOT 85 — 100%;
1,5 6aju1a - BeICTaBISAETCS CTYIEHTY, €CJIA IPABUJIbHBIE OTBETHI COCTABIAOT 70 — 84%);
1 6as1J1 - BBICTABISETCS CTYACHTY, €CIIH NIPaBUIIbHBIE OTBETHI COCTABILIIOT 50 — 69%;

0 0a/1J10B - BBICTABIISIETCS CTYJIEHTY, €CJIM IPABUIIBHBIE OTBETHI COCTABIIIOT MeHee 50%.

3agaHust 1)1 TBOPYECKOr0 peiiTHHIa

Tembl 1o0KI210B
Tema 1. O01mas xapakTepucTHKA U IBOJTIOLMS MEHEeXKMEHTA.
Nuaukarops! noctmkenuns: YK -—1.2; YK-2.1; YK -3.2; OIIK - 3.2
1. DBoironus KOHIEOIINN MEHEKMEHTA.
1. XapakrepucTHKa OCHOBHBIX JIOCTHKEHUH IIKOJ MEHEKMEHTA.
2. YenmoBeueckue pecypchl Kak KIO4YEBOH (HaKTOp MEHEIHKMEHTa COBPEMEHHOTO MPEAPHSITHS.
3. Merononoruyeckue MOAXOAbl MEHEIKMEHTA: MPOLECCHBIM, CUTYallMOHHBIH, CHCTEMHBIN,
MPOTPAMMHO-IIEJIEBOU U JIp.
4. CoBpeMeHHas MpeIMEeTHO-IeeBas 00JIaCTh MEHEKMEHTA.

Tema 6. PazpaGoTka U NpUHATHE YIPABJICHYECKUX pPellIeHU I
Nupukaropsel noctmkennsi: YK —-1.2; YK -2.1; YK -3.2; OIIK - 3.2
CyIIHOCTb U TUIIOJIOTHUS YIIPABIECHUYECKUX PELICHUM

TpebGoBaHUs K KAYECTBY YNPABICHYECKUX PEIICHUNA

[Ipouecc npuHATHA pELLICHH.

@DaKTOpbl Ka4eCTBA YIIPABJICHUYECKUX PEIICHUN

I1yTy noBeIlIEHNs Ka4eCTBa YIIPABIECHYECKUX PELLICHUN

M



Kpurepun onenkmu:

3 6ajua — BbICTaBIIETCS 00yYarOIIEMYyCsl, €CJIM BBIIIOJHEHBI Bce TpeOOBaHMS K Hamuca-
HUIo pedepara (mpe3eHTanun): 06o3HaueHa npobiaemMa u 000CHOBAHA €€ aKTyalTbHOCTh, TPOBEICH
aHaJIM3 pa3jIMYHbIX TOYEK 3PEHHS Ha paccMaTpUBaeMylo MpoOsieMa M JIOTMYHO H3JI0KeHa Cco0-
CTBEHHAs MO3UIHS, CHOPMYIUPOBAHBI BBHIBOJBI, TEMa PACKPHITA TOJHOCTHIO, BBIAEPIKAH 00BEM,
co0IroIeHbI TpeOOBaHUS K BHEITHEMY 0(OPMIICHHIO, BBHITIOJHEHA KaUeCTBEHHAs IPE3EHTALIUH,

2 6ajua — BeICTaBIsETCsl 00y4YaOIIEMYCsl, €CJIM OCHOBHBIE TpeboBaHus K pedepary (mpe-
3€HTAallMH): BBIIOJHEHBI, HO MIPUCYTCTBYIOT HEAOUYETHl. B 4acTHOCTH, UMEIOTCSI HETOYHOCTHU B U3-
JIO’)KEHUH MaTepuaia, OTCYTCTBYET JIOTUIECKas MOCIIeI0BATENbHOCTh B CYKICHHSX, HE BhIIEPIKaH
o0beM pedepaTa, IMEIOTCS YIYIIeHHUs B 0POpMIICHUHN TIPE3EHTAIINH,

1 6aan — BBICTaBISAETCS O0YUYAIOMIEMYCS, €CIH UMEIOTCS CYIIECTBEHHBIE OTKIOHEHUS OT
TpeboBaHuii K pedepary (mpe3eHTanuu). B 4acTHOCTH, TeMa pacKphITa YaCTUYHO, JOIYIICHBI
OITUOKHU ¥ OTCYTCTBYIOT BBIBO/IBI.

Keiicol
Tema 6. PazpaGoTka u NpUHATHE YIPABJICHYECKUX PellIeHU
Nupukaropsel noctmkennsi: YK —-1.2; YK -2.1; YK -3.2; OIIK - 3.2

3aganue. Bl Ha3HaueHbl pykoBoauTeneM otaena kpynHoro npeanpusatus OOO «Aub-
sHCy. C 3aBTpalIHero JHS Bbl IPUCTYIAETE K UCIIOJHEHHUIO CBOMX CIIyK€OHBIX 00s13aHHOCTEH. BbI
HE UMeeTe OmbITa PadoThl B MOJOOHOM TPYAOBOM KOJUIEKTHBE. BaM MpencTOUT CTOJIKHYTHCS C
MHOKECTBOM HEPELICHHBIX BOIPOCOB, HENPEACKa3yeMbIMU ITOCTYIKAMH BallMX HOBBIX IOJYM-
HEHHBIX.

Bama nesTesbHOCTh HAYMHAETCSA B YCJIOBUAX HEONPEICICHHOCTH U OTATOIIAETCS CIIOXK-
HBIM, [TOYTH KPUTUYECKUM COCTOSTHHEM e B oTaene. Ho 3To He n3baBiser Bac OT 00sS3aHHOCTH
OINEPATUBHO M MPABWIBHO PEarupoBaTh, CIPABEAIUBO OLEHUBATH U NMPUHUMATh OOOCHOBaHHbIE
pelIeHns] B KaKJIOM KOHKPETHOM citydae. OT NMpoU3BEACHHOIO BaMU BIIEYATJIEHUS, OT IIPABUJIb-
HOTO MOBE/ICHUS B MEPBbIE THU 3aBUCAT Balll aBTOPUTET B KOJUIEKTUBE U 3PPEKTUBHOCTH €0 pa-
OOTBHI.

Bonpocw u 3a0anus:

Ha ocHoBanun nmeromeiicss nH(GpopMaIyy, JUYHOTO OIbITA, YCTAHOBOK U MPEACTaBICHUI
rocrapaiTech MPOrHO3UPOBATh CBOE MOBECHHE, €CIIU B NIEPBBIH JI€Hb pAOOTHI Bbl CTOJIKHETECH CO
CIIEIYIOIIUMHU CUTYaLUAMHU:

1. OnuH M3 pabOTHUKOB OOpaTHIICS C MPOCKOOW MPETOCTaBUThH 3aBTpa OTTYJ, TaK Kak
€My HaJl0 HaBECTUTh OOJILHOTO POACTBEHHHUKA B OOJIBHHIIE 332 TOPOIOM.

2. Bel nonmyuaere KOJUIEKTUBHYIO jKal00y Ha OJTHOIO U3 CBOUX MOJYMHEHHBIX.

3. K Bam mopoiiaer moxusaoi pabOTHUK U cpa3y HauHET Pyrarh MPEKHETO PYKOBOJIUTE-
T8

4. Bawm n05103kat 0 MOJIOMKE JOPOTOCTOSIIETO KOMITBIOTEpPA.

5. Bac HeoxumanHo, 0€3 MpeaBapUTEIbHON JOTOBOPEHHOCTH, TIPUTIIACAT HA COBEIIAHHE
K Ha4aJIbHUKY OTJENA.

[TpuHsATHIE yIIpaBIeHUECKUE PEILIEHHS] 0O0OCHOBATb.

Tema 5. KoMMyHUKanuM B MeHeKMEHTe OPraHu3anuu
Nuaukarops! noctmkenuns: YK —1.2; YK-2.1; YK -3.2; OIIK - 3.2

3aganue. Bl yTBepKIeHbl B JODKHOCTH PYKOBOAMTENS OJHOTO W3 MOApa3JeIeHUN
TOProOBO-MPOU3BOICTBEHHOM KOMNAaHUU «CIYTHHK» B MOMEHT, KOTJa TaM CJIOKHJIACh KpUTHUYE-
ckas cutyanus. KoqiekTuB ¢ BaMu He3HAKOM, B Onmkaiiiiee Bpemsi JOJDKHO MPOUTH coOpaHue
KOJUIEKTHUBA.

Ecnu ydectb, 4TO 4iieHBl KOJJIEKTHBAa OyAyT IMO-pa3HOMY HPOTHO3UPOBATH BaIlM JAEH-
CTBUSI, OKHJAsi TMOATBEPkKIACHUN CBOMM TMPEIIONOKEHHUSM, Ballle BBICTYIUICHUE JOJHKHO OBITH
KpaTKUM, YETKUM, apryMEHTUPOBAHHbBIM, YOeIUTEIbHBIM, SMOIIUOHATILHO APKUM.



Bonpocul u 3a0anus:

[ToATrOTOBBTE TE3UCHI CBOETO BHICTYIUICHHUS, TPUACPKUBASICH CJIEIYIOMIETO IJIaHa;

1. UYto BBI MOXETe paccka3aTh 0 cebe Kak O UelIOBeKe U CHeIHaluCTe (Balle MpOILIoe,
HacTosIIIee, MIaHbl Ha Oyaymee)?

2. Kakue MOTHUBBI MOOYAMIM Bac MPUUTH UMEHHO B 3TY OPraHU3AIUIO U 3aHSITH JOJIK-
HOCTb PYKOBOJUTEIS TPYTIIIBI?

3. Bame oTHomeHNE K CBOUM 00SI3aHHOCTSIM, IIpaBaM, MoJTHOMOUHsSIM. Kakue 3a1aun Bel
XOTen OBl perarh?

4. I’ITO BbI OKMJACTC OT KOJVICKTHBA, B YEM XOTHUTC HaWUTH Hoz[,uepxclcy 148 HOHI/IMaHI/IG?

5. Kak BbI pencraBisiere cede OymyInee KOJJIEKTHBA, €T0 ACSITEIBHOCTD U MEPCIIEKTHBBI
pocTta?

3apanme. AnekcaHIp, MpeyCHeBaOIMK OW3HECMEH, NpHexajdl Ha BCTPEdy CO CBOWM
LIKOJIBHBIM ApyroM Bragumupom Ha 10 MuHYT pasblie BpeMeHU. [lpy3bs HE BUIEIHNCH IOUYTH
IIAATH JIET.

B npuemnoit (Bmagumup Bo3rmaBisul ceTh Kade) AnekcaHapa BCTpETHIIAa CEKpeTaph.
«Bnagumup MIBaHOBUY KZIET Bac, - CKazajia oHa. — Ho B HaCTOsIMiA MOMEHT OH TOBOPHT IO TeJIE -
¢ony. [loka TMHNA Ha CETEKTOPE HE MOTacia, s MpeIIoxKy BaM yail uian koge. Bl Mmoxere pacno-
JIO)KUTHCS B 3TOM Kpeciie U MOJUCTATh ra3eThl U KypHabDy. TenedoHHBIN pa3roBop 3aTSHYJICS.
Korna uepes nomyaca Brangumup Beimen u3 kabuHeTa, 4TOOBI IPUBETCTBOBATH JIpyra, AJeKcaHap
BBITJISIZIENT OOM>KEHHBIM U HE CTapalicsl 3TO CKpbiBaTh. OOpariasich K X035MHY, OH cka3ai: «Bosa!
V3K ecau Thl HE MOT 3aKOHYHTDH Pa3roBOp, KOTJa s MPUILEN, TO XOTS Obl MPUTIacuil MEHs B Kabu-
HeT. [[py3bsiM «KpYTOCTh» HE MOKa3bIBatoOT. 1 Belb MOTY M OOHIETHCS.

Bonpocuwi:

1. Kak BbI cunTaere, umen Jiu AJIEKCaHIp OCHOBAHHMS JIJIsT OOHIbI?

2. K kakoMy Tully AeJl0BOW KyJBTYpbl (II0O OTHOILIEHUIO KO BPEMEHM) MPUHAIJIEKAT, IO
Bamemy muenuto, Bnagumup n Anekcanap?

Kpurepun oueHku:

1 6aJ11 - CTYZCHT JEMOHCTPHUPYET MIyOOKHE 3HAHUS, HABBIKM M KOMITETEHIIUH, aHATTUTHYE-
CKHE€ CIOCOOHOCTH, TBOPUECKUN MOAXOJl, apTYMEHTUPYET COOCTBEHHOE MHEHUE, MPOSIBISIET 3pe-
JIOCTb CYKIEHHM, CAMOCTOSITEIbHOE MBIIICHUE;

0,8 0as1a - CTYZEHT MPOSBIIAECT N1OCTATOYHBIA YPOBEHb 3HAHUM, HABBIKOB M KOMITETCHIUH,
JEMOHCTPHUPYET CaMOCTOSITENIBHOCTh U 3PENIOCTh CYXIECHUH, HO JOIMYCKAaeT HEKOTOPbIE HETOUHO-
CTH;

0,5 0a/u1a - CTYACHT NPOSBISIET ONpPEACICHHBIH YPOBEHb 3HAHUI, HAaBBIKOB M KOMIIE-
TEHIUH, HO OTBEYAET HE JOCTATOYHO CAMOCTOSITENILHO, I0IyCKaeT HETOYHOCTH, JINOO OTCYTCTBY -
€T KOHKPETHOCTb, ICHOCTb U YETKOCTh OTBETA;

0,2 6aJ1a - CTYyICHT OTBEYAET HEYBEPEHHO, MOBEPXHOCTHO U OECCUCTEMHO, JIOMyCKAaeT He-
TOYHOCTU M OLIMOKH, MPOSBIAET HEJOCTATOYHBIN YPOBEHb 3HAHMHA M KOMIIETEHLUH, OTCYTCTBYET
YCBOEHHE MaTepuaa 1o 3alaHHON TEME.

Jcce

Tema 6. PazpadoTka U npuHATHE YIIPAaBJeHYeCKUX pelleHuil
Nuaukarops! noctmkenns: YK —1.2; YK-2.1; YK -3.2; OIIK - 3.2

1. IlpeumymiecTBa W HEAOCTATKU CHCTEMbI YIPABJICHUS B KOHKPETHOM MPEANPUSTUI
(cTpykTypa, CTUMYyIUpOBaHHE TpyJa, CTWIb PYKOBOACTBA M 1p.). IIpuBenure npumepsl, cuTya-
uu. ChopMynupyiite 1 000CHYITE ITyTH PEIIeHUs BbISIBJICHHBIX TPOOJIEM yIpaBIeHUS.

2. Jokaxute (win onpoBepruute) BbickaszbiBanue Jl. Hopaka: «CHauvana mnroau, a mpu-
ObUTb U MPOJIAXKHU MOCIEnyI0T» (AeBu3 komnanuu Yum! Brands — MupoBoro imuaepa pecTopaHHBIX
ceTei).



3. TlpoananusupyiiTe OpraHU3aIMIO TpyJa B KOHKPETHOM MpeanpusTiu (00CIy)KUBaHuUE,
paszeneHue Tpy/ia, OTBETCTBEHHOCTb U Ap.). [IpuBeaure koHKpeTHbIE TpUMepsl, cuTyauuu. Kako-
BbI Bamm rpeyioxkeHus Mo yCTpaHeHHIO BBISIBICHHBIX MTPOOJIEM Ha JaHHOM IPEANpUSITHN?

Tema 5. KomMyHuKannu B MeHeKMEHTe OPraHU3alui
Nupukaropsel noctmkennsi: YK —-1.2; YK -2.1; YK -3.2; OIIK - 3.2

1. JIu4HOCTH M TOCTMXKEHUS BBIJAIOIIMXCA POCCHIMCKUX ynpasieHLeB (1o BeIOOpy). Ka-
KOB UX JIMYHBIA BKJIaJl B pa3BUTHE MeHekMeHTa? KakoBbl MECTO M POJIb UX UJIEH B COBPEMEHHOM
npakTuke ynpasineHus? [IpuBenuTe KOHKpeTHbIE mpuMepbl, koMMeHTapuu. Chopmynupyiite u
000CHY#TE COOCTBEHHOE MHEHHE.

2. JIM4HOCTH M JOCTMXKEHUS BBIAAIONINXCS 3apyOekHBIX MEHeIkepoB (1o BeIOOpPY). Ka-
KOB MX JIMYHBIA BKJIAJ B Pa3BUTHE TEOPUHU U NpPAKTUKHU ynpasieHus? [IpuBenuTe KOHKpETHbIE
npuMepsl, cutyanun. O6ocHyiTe, Kakue, Mo BaieMy MHEHHIO, 3JIEeMEHTHI 3apyO0eKHOTO OIbITa
MOTYT OBITh ITOJIE3HBI B POCCUHCKON MPAKTHKE?

3. Crunp ynpasieHus u3BectHoro Bam pykoBoaurtens (Menemxepa). [Ipoananusupyiite
€ro OCOOEHHOCTH, NMPEUMYIIECTBa, HEAOCTATKU. IpuBeanTe KOHKpPETHbIE NMPUMEPHI, CUTYalLUH.
Cohopmynupyiite 1 000CHYITE MpeNIOKEHUS [0 YCTPAHEHHUIO BBIABICHHBIX MPOOJIEM C y4eTOM
U3y4eHHbIX BaMu oaxo10B K yIpaBJIeHUIO.

Kpurepun oueHku:

2 0aJ11a - BBICTABIISETCS CTYACHTY, €CJIK 3CCE COACPIKUT CAMOCTOATCIIbHOC BUJICHUC HpO6HeMbI,
aBTOPCKHE CYXKICHHS, TEMOHCTPUPYET TBOPUECKOE MBIIUICHHUE, OTPakaeT apryMEHTHPOBaHHOE
MHEHHUE aBTOpa, OCHOBAHHOE Ha MPOpabOTKe MaTepuaa Mo 3aJaHHOH TeMe;

1,5 6anaa - BbICTaBISETCS CTYACHTY, €CIIM 3CCE JOCTATOYHO MOJIHO PACKPBIBAET CYyTh MPOOIIEMBI,
coJiepKaHue JOTUYHOE, CTPYKTYPUPOBAHHOE, HO MO3UIUS aBTOpa BhIPA)KEHA HE B MOJIHOM Mepe
rI1yOO0KO ¥ apryMEHTHPOBAHO;

1 6an11 - BBICTABIISIETCS CTY/ICHTY, €CIIH 3CCE B LIEJIOM OTPAXKaeT CyTh MPOOJIEMBI, HO COJIEpKaHHUE
ci1abo CTPYKTYpHUpPOBAaHHOE, HapyIlIeHa JIOTUKA W3JI0KEHHUs, TM00 MHEHHE aBTOpa HEJOCTATOYHO
CaMOCTOATCIIBHOC NI apTYMCHTUPOBAHHOC,

0,2 6a/1J10B - BBICTABISIETCS CTYJEHTY, €CJIM 3CCE HE PACKPHIBAET CYTh MPOOJIEMbI, OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh U YETKOCTb M3JI0KEHHUS, HE COJEPKUT aBTOPCKUX YMO3AKIIIOUCHHUM U HE
OTpa)kaeT yCBOEHHUE MaTepuaa o MocTaBIeHHO npolieme.

PacueTHO-aHAJINTHYECKHE 3aaHUSA/ 321290

Tema 12. D¢ ¢eKTUBHOCTH MEHEKMEHTA
Nuaukarops! noctmkenuns: YK -—1.2; YK-2.1; YK -3.2; OIIK - 3.2

1. CpennecrimcoyHast YucIeHHOCTb paboTHUKOB OO0 «AnbsiHC) cocTaisieT 30 4enoBeK.
Cpennemecsunas 3apabotHas miata — 13000 py6. Onpenenure rogoBoi U MecsiuHbIN (OH OTUIa-
THI TPYJa.

2. B pecropane «JlaryHa» ¢ ronoBsIM 00beMOM npojaxxk 96 muH. py0. u miomazaso 120
M* CpeHECTIMCOYHAs YUCIEHHOCTh PaOOTHUKOB cocTaBuiaa 20 uenoBek. OnpesennuTe IpOu3BOIK-
TEJILHOCTB TPY/1a paOOTHUKOB (B CPEIHEM B I'OJ], B MECHIII).

3. bpuraga paOOTHMKOB CKjIaJia TOTOBOW MPOAYKIIMH TOPTOBO-3aKyMOYHON (UPMBI
«TPK» B coctaBe 5 4enoBeK 3a CMEHY MPOJIOJKUTENBHOCTBIO 84ac. BHINOJIHUIA (PacoBOYHbIE pa-
00T1bl Ha cymmy 160 Thic. py0. Paccuuraiite cpeaHio0 MpOU3BOAUTEIBHOCTh TpyJa paOOTHHUKA
Opurazpl 3a CMEHy, 3a 4yac paboThI.

4. B xodeitne «KoFF» ommara Tpyna koHauTepa npu MOBPEMEHHOMN OTUIaTe€ COCTAaBIISET
12000 py6. mpu HOpMe BbImycka KoHauTepckux usnenuit 500 en. B mecsn. Omnpenenute 3apa-
00TOK KOHAUTEpPA, pabOTAIOMIETO Ha MPSAMOM CIAEIbHOM oruiaTte TpyAa MpH (PakTUYeCKON BhIpa-
6otke 600 en. Kak m3meHuTcs ero 3apabOTOK MpH yBeIMYeHUH BeIpaboTku Ha 150 en.?



5. TlocpeanHuk peanu3yeT HMPOAYKIHUIO (UPMBI HA YCIOBUSX KOMHCCHOHHOH OIUIaThHl B
pa3mepe 2% obbema npoaax. Onpenenure ero 3apadoToK 3a MecsI Ipu mpojaxe Ha cymmy 1300
TeIC. py0. Kak n3MeHuTCs pazmep omatsl Tpyja MpH yBEeIHMUEHHH mpoaax Ha cymmy 300 Thic.
py6.?

6. PaboTHUK 111 cOBepILIEHHS KPYMHOI MOKYNKH HY)XJIAeTCs B JCHEKHBIX CPEICTBaX B
cymme 120 thICc. py06. Ero Tpya ommaumBaercs paboromareneM Ha YCIOBHSIX KOMHCCHOHHOTO
BO3HArpaxaeHus B pasmepe 2,5% OT CyMM 3aKJIIOUEHHBIX CAENOK Ha mpojaxy. Ha kakyro cymmy
pabOTHUK JOKEH 3aKIIIOYUTh clieloK? CKOJIBKO BPEMEHH €My MOHaJ00UTCs, €CIIU B CPETHEM B
MecsI] OH 3aKmrouaeT cueiok Ha 1200 Teic. py6.?

7. Cetb MebOenbHBIX cajoHOB «/J[’VBaH» BHeIpseT Ha PHIHOK HOBBIE MPOAYKIIMU. B mep-
BB Mecsll 00beM mpoaax coctaBun 17200 py©6., Bo BTopoit Mecsn — 25800 py6., B Tpetuii —
43000 py06. Onpenenure TeMI pocTa MPOJAX 3a KaxAbId Mecsll. PaccunTtaiite cpenHeMeCsIHbIN
TEMII pOCTa MPOJAXK.

8. Kommanus «PeanKowmy», peanu3syromnias KOMIBIOTEPHYIO TEXHHKY, YBEIHUYUIa 00BEM
MPO/IaXX MPUHTEPOB C 6 THIC. €/1. 10 9 Thic. en. [IpudbuIb OT MPOAAXKH OJHOTO MPUHTEPA COCTABIIS-
et 1300 py6. Onpenenute pasmMep NPUOBLTH MPEANPHUATHS OT MPOAAK MPUHTEPOB, B T.4. TOTOJI-
HUTEJBHO TOTYYeHHON TPUOBLITH.

9. OObeM NEeHEXKHOW BBIPYYKH mummepun «Mait» cocraBui 3a rox 2825 Teic. pyo.
YcranoBure pazmep NpHOBUTH OT MPOJAXK NMPH YCIOBUHU, YTO €€ JIOJI B JCHEKHOH BBIPYUKE
MPEANPHUATHS B CpelHEM cocTaBisieT 12%.

10. B pe3ynbTare BHEIApeHUsT OOHYCHBIX MPOrpaMM JICHEXHasl BBIpYYKa OTAENa MPOaax
KoMIaHuM Bo3pocia Ha 13,5%. PaccuunTaiiTe, Kak U3MEHUTCSI IPUOBLIL OT MPOAAXK MPH YCIOBHUH,
9TO IO OMBITY PabOThl KOMITAHUU POCT JEHEKHON BHIpYYKH Ha 1% MO3BOMNSET YBEIUYHUTH MPH-
OBLITL OT MpoaaX B cpeaHem Ha 0,2%.

11. BeneactBre yCHWIIMBIIEHCS KOHKYPEHIMH MPHOBLIL OT MpoAax kade «BecHa» cHU3M-
nack Ha 3,5%. Onpenennure U3MEHEHNE JIEHEKHON BBIPYUYKH, €CIIU MIPU CIOKUBIIEMCSI COOTHOIIIE-
HUM 1% CHIWKEHHsS NPUObUIM OT MPOAAX COOTHOCHTCS C YMEHBIIEHHEM JICHEKHOH BBIPYUYKHU B
cpeaHeM Ha 4%.

12. BeneactBre ommbOOK B CHCTEME CTUMYJIUPOBAHMS IPOU3BOJUTEIBHOCTD Tpya paboT-
HUKOB (QupMbl «Mera-C» cHusuinach ¢ 5902 Teic. py0. Ha 12%. YcTaHOBHUTE CIIOKHBIIYIOCS
MIPOU3BOIUTENHFHOCTh TPy/Ja paOOTHUKOB.

13. I[locne BHeApeHHUS HOBOTO TOPTrOBO-TEXHOJOTHMUYECKOTO OOOPYIOBAaHMS IMPOU3BOIH-
TEJNIBHOCTh TpyAa paboTHUKOB Kade «KompopT» yBennuunach Ha 15%. YkaxuTe, Kak U3MEHUTCS
MpUOBLIb OT MPOJAX, €CIU MO OMBITY pabOThl MPEANPUATUS POCT MPOU3BOAUTEIBHOCTH TPyAa Ha
1% mo3BOMNSET YBENIUUUTH MPUOBLIH OT IpoJax B cpeaHeM Ha 0,2%.

14. PykoBosicTBO MUHH-TIEKapHH «CracTeHay OOBSBHIIO, YTO IS PEAM3alldd CTPATETH -
YeCKuX IIesiel He0OXOAUMO 00€CTIeYUTh MOMydYeHHE MPUOBUIH OT TMPOJAX B pa3Mepe He MeHee
950 ThIC. py0. PaccumTaiiTe, Kakoil JIs 3TOTO JODKHA OBITH JIEHEXKHAs! BRIPYYKa, €ciid Ha 1 pyo.
BBIPYYKHU NpUXoaAuTcs B cpenHeM 0,22 py6. mpuOBUIH OT IPOAAXK.

15. HeobocHOBaHHas KaapoBas MOJUTHKA PYKOBOJCTBA MPEANPHUATHS MPUBEJIa K CHUXKE-
HUIO MPUOBLUILHOCTH (3¢ (eKTUBHOCTH TpyAa) nepconana Ha 147 teic. py0. nnmm Ha 9%. Haiinurte
HCXOJHOE 3HaYeHHe MPUObUILHOCTH MepCOHaa.

16. 3a cuet pacmrpeHus 30Hb 00CITy>)KHBaHUS JIEHE)KHAs! BRIPYUYKa 3aKyCOYHOH «24 gyacay
Bo3pocia u coctaBuia 27015 Teic. py6. Onpenenurte pasmep GoHIa OIJIATHl TpyJa MEepcoHAa,
€CITU TI0 OTBITY pabOThI MPEANPHUATHS €r0 JOJS 10 OTHOIIEHHUIO K IEHE)KHOU BBIPYUYKE B CPETHEM
cocraBisieT 6%.

17. B OO0 «Boctok» Ha 1 py0. neHexHOW BBIpydkH npuxonutcs B cpeaneM 0,17 pyo.
pacxo/oB Ha oruiaty Tpyaa. Onpenenaute pa3Mep omiaThl Tpya paOOTHUKOB MpU 00beMe JeHEX -
HOM BeIpyuKH 3196 ThIC. pYO.

18. B pecropane «Bu3ut» B pe3ynbTaTe IPOBEICHHBIX MEPONIPUATHNA (GOH]T OTLIATHI TPyAa
paboTHUKOB yBennumics Ha 8§%. YKaxuTe, Kak U3MEHHUIICS 00bEM JIEHE)KHOW BBIPYUKH, UCXOSA
U3 TOTO, YTO yBEJHWYEHHE OIUIaThl Tpyna Ha 1% oOecrieynBaeTcsi pOCTOM JIEHEKHOW BBIPYUKH
MarasuHa B cpeaHeM Ha 1,8%.



19. Ompit paboter UIT «Yi0T» moKa3bpIBaeT, YTO MPH POCTE JCHEKHOH BhIpyuykd Ha 1%
orjiaTa TpyJa pabOTHHUKOB yBenuuuBaeTcs B cpeaHeM Ha 0,6%. Kak nomkHa yBeIMUUTHCS IEHEXK -
Hasl BBIPYUKa, 4YTOOBI OMJIaTa TpyAa paOOTHUKOB BO3pociia Ha 2%?

20. B pe3ynbTaTe BBEACHHS COPEBHOBAHUS MEXY OTAeNIaMU 00BEM MPOIax MPeaNpUsTUs
yBenmumiicst U coctaBuin 3709 Teic. py6. Ompenenure pasmep OIuiaThl TpyJa paOOTHUKOB, MPU
yCJIOBHH, 4TO Ha 1 py0. ACHEKHOU BBIPYUYKH npuxoautcs B cpeanem 0,14 py06. pacxomoB Ha oria-
Ty Tpyza.

21. Ananu3 mokasarenei nesaTeabHOCTH pecTopana «Kackamy mokaszan, uro Ha 1 py0. pac-
XOJIOB Ha OIUIaTy Tpy/ia IepcoHaa NPUXOAUTCS B cpeiHeM 12 py6. neHexxHoi BeIpydku. Omnpene-
nuTe 00BeM JIEHEKHOW BBIPYYKH MPH CPEIHEMECSYHONM CyMMe PAacXoJO0B Ha OIuiaTy Tpyaa 89
THIC. PYO.

22. B cronoBoii «CyTHUK» B Pe3yJIbTaTe CTUMYJUPYIOIIUX MEPONPUITUN MPOU3BOIAM-
TEIBHOCTh TPyJa NepcoHasa yBenuuuiaack Ha 14%. PaccunraliiTe, Kak M3MEHUTCS OIUIaTa TPYyAa,
€CJIM TI0 CJIOKHBILIEMYCS] COOTHOLIEHUIO POCT MPOU3BOAUTENBLHOCTH Tpyaa Ha 1% compoBoxkaeT-
Csl yBEJIMUEHHUEM OIUIaThl TpyAa B cpeaHeM Ha 0,7%.

23. B xommannu «AKBa» B pe3yibTaTe BBEJACHHS CTUMYJIMPYIOMUX BBITUIAT (DOH/ OTIAThHI
Tpyaa yBenuuwicsa Ha 7%. YKaxuTe, Kak U3MEHUIACh MPOU3BOAUTEIBHOCTD TPYyAa paOOTHHKOB,
€CJIM TI0 OIBITY PabOThI MPEANPUITHS YBEIHMUEHUE OIIaThl TpyAa Ha 1% compoBoXKIaeTcs yBeH -
YEeHUEM MPOU3BOAUTENILHOCTH Tpyaa Ha 1,6%.

24. B xounurepckoit «I'panmgy ¢ yucieHHOCThIO 19 Yen. mpou3BOAUTENIBHOCTh TPYda CHU -
3unach Ha 16430 py6. YcraHOBUTE MOTEpH JIEHEKHOM BBIPYUKH Uil OpraHu3anuu. PaccuuTaiire,
IpU KakoM pa3Mepe MPOU3BOJAUTENFHOCTU TPyJla 00beM JIEHEKHOW BBIPYUKH MOXKET COCTaBUTh
3785 ThIC. pYO.

25. B OO0 «AnbpsHC» OBUIO TPOBEACHO OOyYEeHHE B BHJIC TPEHHUHTa MPOJaX I 5
COTPYAHUKOB cTOMMOCTBIO 5200 py0. 32 KaX10T0 y4acTHHKA. B nTore BhIpyyka OT MPOAaX BO3-
pociia Ha 42 ThIC. py0. YKaXuTe pasMep JOMOTHUTEIHHO IMOTYUYEHHON MPUObUTH OT TIPOJAXK.

26. B OO0 «Masik» peHTabeIbHOCTh MPOJaxK cocTaBisieT 6,2% npu pazMepe NpuobLUIH OT
mponax 501 Teic. py0. YkaxuTe 00beM JEHEKHOW BBIPYUKH Tpeanpusatus. Paccuwraiite, Ha-
CKOJIBKO CJIeIyeT YBEIHUUTH MPHOBLIL OT MPOJaK, 4TOOB! peHTabenbHOCTh cocTaBmia 7,0%?

27. B TPK «Ilapyc» npu oOdbeme neHE)HOW BBIPYUKH 5463 ThIC. pyO. peHTa0EIbHOCTh
npoaax cHuzmiach Ha 1,2%. Onpenenure pa3mep CHIKEHHS MPUOBLTH OT MPOAaX. YKaKUTe, Ka-
KOH JI0JKHA OBITh MPUOBLIL OT MPOAaXK, YTOOBI peHTa0eIbHOCTh YBENIUYHIACh A0 6,5%?

28. B ¢pupme «Cupuycy» 4UCIEHHOCTHIO 29 Yen. MprObUILHOCTH MEPCOHANAa CHU3MIACh HA
8970 py6. YcraHoBuTe moTepu MpUOBUIM OT MpoAaX. Paccumraiite, HACKOIBKO CIEIyeT YBEIH-
YUTh MPUOBUILHOCTH MEPCOHANA, YTOObI KOMIIEHCHPOBATh MOTEPH U MOTYYUTH JOMOTHUTEIBHYIO
puoObLTL B pazmepe 120 toic. pyo.?

Kpurepun oueHku:

1 a1 - BBICTABISETCS CTYACHTY NPU YCIOBHHM MIPaBUIIBHOTO peteHus 3aaauu (85 - 100%);

0,75 0aJu1a - BBICTABJIACTCS CTYJICHTY NIPU YCIOBUU MPABWIBHON METOJIUKH PEIICHUS 3a]1au, HO
HE3HAYUTENbHBIX (apudmMeTHueckux u zp.) norpemHoctsx (70 - 84%);

0,5 0asa - BeICTABIISIETCSl CTYACHTY, €CIIM 3aJadya pellieHa He MOJHOCThIO (BBIIIOJIHEHBI HE BCE
nerictBus - 50 — 69%);

0 0aJ1J10B - BBICTABIISIETCS CTYACHTY, €CJIU 3ajjaya He PeleHa, JTM00 JOMyEHbI Cephe3HbIe OLINO-
ku (Menee 50%).



METOAUYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIBI
OOPMHUPOBAHUSA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUSA
IMPOMEXYTOYHOM ATTECTAIIIA

CTpyKTypa 3a4€THOr0 3a1aHUA

HanmeHoBanne OLICHOYHOI0 CPEACTBA MaxkcumajibHOe
KOJIU4Y€CTBO
06as110B

Bompoc 1. XapakrepucTuka KaTeropuii MEHEKMEHTA: OOBEKT U CyOBEKT yNpaB- 10
JICHWsI, CUCTEMA YIIPABJICHHUS, CBSI3H, OTHOLICHHUS

Bompoc 2. @akTopsl KauecTBa YNPaBICHUECKUX PELICHUH 10
[IpakTHyeckoe 3a1aHue (pacyeTHO-aHATUTHYECKOE) 20
Hroro 40

33Ilal-ll/lﬂ, BRJIIOYAaE€MbIC B 3a4€THOC 3a1aHUE

TunoBoi nepedyeHb BONPOCOB K 3a4eTy € OLEHKOM

1. CymHOCTb U coaepKaHue, eJId U 3aJa4d MEHEIKMEHTA

2. Ponb 1 3Hau€HNE MEHEKMEHTA B PHIHOUYHOM SKOHOMUKE

3. XapakTepHuCcTHUKa KaTerOpuil MEHEIPKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLUIIBI yIIPaB-
JIEHUs U Jp.

4. XapakTepuCTHUKa KaTeropuii MEHEIKMEHTAa: OOBEKT U CYOBEKT YIMpaBlICHHUS, CHCTeMa
yIpaBJeHUs], CBSA3H, OTHOILICHUS U JIp.

5. XapakTepuCcTUKa KaTeropuid MEHEIKMEHTA: CTPYKTypa YIIpaBJICHUS, LeJb, CPENICTBA,
pe3yabTar, 3 HEeKTUBHOCTD YIIPABICHUS U JIP.

6. [IpeanochUIKN pa3BUTUA MEHEHKMEHTA

7. OMnupu4ecKuil (OMbITHO-MPAKTUYECKUI) 3TAll Pa3BUTHUSI MEHEKMEHTA

8. HayuHblii 3Tan pa3BUTUS MEHEI)KMEHTA

9. Kparkast xapakTepUCTHKa IIKOJI MEHEI)KMEHTA

10.
11.
12.
13.
14.
15.
16.

CyImHOCTB ¥ JOCTHKEHUS IKOJIbI HAYYHOT'O YIIPABIICHUS

CylIHOCTb M TOCTHKEHUS! IMUHUCTPATUBHOM (KJIACCUUECKOM) MIKOIbl MEHEKMEHTA
CyIHOCTB ¥ JOCTHKEHUS IIKOJIBI YEJIOBEYECKUX OTHOIIECHUIN

CyIIHOCTB M JOCTHKEHUS ILIKOJIbI IOBEIEHYECKUX HAYK

CyIHOCTB ¥ JOCTHKEHUS IIKOJIBI COBPEMEHHOW HAyKHU YIIPaBJICHHUS

Mertononoruyeckue noaxo/ bl MEHEIKMEHTA: IIPOLECCHBIN, CHCTEMHBIN, CUTYalIMOHHBIN
CoBpeMeHHBIE TIOAXOABI K YIPABICHUIO: NPOTrPAMMHO-IIEIIEBON, KIMEHTOOPHUEHTHPO-

BaHHBIH, IEHHOCTHBIH, BceoOI1Iee yIpaBleHHe KayeCTBOM, CHHEPI€TUUECKU 1 .

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

PazButue ynpasnenus B Poccun

AMepUKaHCKast MOJIENb YIIPaBIEHUs

SInoHckas MoJenb yrnpaBiaeHus

3anagHOEeBpONEiCKas MOJIENb YIIPABICHUS

CynurHocTh B KTaccupuKamys opraHu3auii
Opranu3anoHHO-TIPaBOBEIE (JOPMBI OpraHU3AIUI
3aKoHBI OpraHU3aIui, X MPOsIBICHUE B chepe yrnpaBIeHUS
OOmrast XxapakTepUCTHKA CUCTEM YIPaBICHUS
OYHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

Bremnss cpena opranusanuu

BHyTpeHnHss cpeaa opranusanuu

Copneprxanue u K1accupUKaIMs CTPYKTYp yIpaBIeHUs
XapakTeprucTUKa UEPAPXUUECKUX CTPYKTYP YIIPaBICHUS




30. XapakTepHCTHKa OPraHUYECKUX CTPYKTYp yIpPaBICHUS

31. IlepcnexktuBHBIC (HOPMBI OPTaHU3AIIUN

32. CymHocTh 1 0011ast XapaKTepUCTHKa (PYHKIINI MEHEHKMEHTa
33. IlnanmpoBaHue Kak (PyHKIUS MEHEHKMEHTA

34. ®yHKIUs OpraHu3aIuu

35. ®yHKUUS MOTHUBALIMKU

36. DyHKIUSA KOHTPOJIA

37. CymHocTh U KJIacCH(PUKAIHS METOIOB YIPABIICHHS

38. DKOHOMHYECKHE METOABI U UX pPEeaTN3alus Ha pa3JIUYHbIX YPOBHAX YIIPABIICHUS

39. OpraHu3allMOHHO-PACTIOPSAIUTEIbHBIE METOIbI YIIPABICHUS

40. ConmajibHO-TICUXOJOTUYECKUE METOABI YIIPaBJICHUS

41. CymHOCTbh U BUABI KOMMYHUKAIIUM B OpraHU3alu1

42. VYupapineHue KOMMyHUKaUusMU. KOMMyHUKallMOHHBIN IPOLECC

43. KomMmyHHKaTHBHBIE Oapbepbl M CTIOCOOBI UX TIPEOI0JICHUS

44. OOGmenue kak GopmMa KOMMYHHUKAIMA B OpraHU3aIIH

45. CyumHoCTb, BUIbl U 3HAYEHUE YIIPABICHUYECKUX PEIICHU

46. daxTophl KaueCTBa YNPaBICHUECKUX PELICHUN

47. IIporecc NpUHATHUS yIPABICHYECKUX PEIICHUN

48. Metoasl pa3paOOTKH, MPUHITHS U ONTHUMH3AINH YIIPABICHYSCKUX PEIICHUN

49. CymHOCTb KOHIENLHMH YIPABICHUS YETIOBEUECKUMH pPECypCaMu

50. XapakrepucTHKa IIepcoHaia OpraHu3aluu

51. Cucrema ynpaBieHUs IEPCOHATIOM OPTaHU3AIUU

52. TlonsaTHe U cTPYKTypa TMUYHOCTH. CBONCTBA JINYHOCTU

53. Opranuzanus paboThl KOJUIEKTHBA, MOTHBALIMS U CTUMYJIUPOBAaHUE PaOOTHHUKOB

54. CymHocTs ¥ Kinaccuukanus pabouux rpymn

55. XapaxkTepucThka rpynmnoBbIX MPOLECCOB B OPraHU3ANU

56. Komanapl 1 KOMaH/1000pa3oBaHUE B OPTaHU3AINH

57. CymHOCTh U AMHAMHKKA JuaepcTBa. DaKTOPBI COBPEMEHHOIO JIUIEPCTBA

58. IMoaxoxs! k 3¢ (heKTUBHOMY JTUIEPCTBY

59. TlonsTHe, CTPyKTypa U KiIaccupUKaus KOHDIUKTOB

60. TlpuumHbBI, TMHAMUKA U TIOCTEACTBUS KOH(IUKTOB

61. Cmoco6bl ynpaBiieHus] KOHGIMKTAMA: CTPYKTYPHBIE, MEXIIMIHOCTHBIE, JIP.

62. XapakTepucTuka, (pakTophl U IUHAMHKA CTPECCOB

63. YmnpapieHue cTpeccamu B OpraHu3aluu

64. IloBbllIeHNE CTPECCOYCTOWYMBOCTH NIEPCOHANA U IICUXOTUTHEHA CTPECCOB

65. CymHOCTh, AMHAMHKA U 3HAYEHHUE U3MEHEHUN Y HOBOBBEICHH I

66. IIpouecc ocyiiecTBIeHUs] K3MEHEHU 1 HOBOBBEICHUI

67. ConpOoTHBJIEHUS U3MEHEHUAM U UX MIPEOJI0JIECHUE

68. CyIHOCTb, CTPYKTypa U 3HaYE€HHUE KOPIIOPATUBHOMN KYJIBTYpPbI

69. ®opMUpOBaHME M YIPABICHHE KOPIOPATUBHOM KYyJIbTYpOW MPEAIPHUSATHS.
pemnyTarusi, ColMaibHasi OTBETCTBEHHOCTb U 3TUKA

70. CymHocTh 1 cocTaBisomue YQPEeKTUBHOCTH MEHEKMEHTA

71. XapakTepuCTHKa OCHOBHBIX IMOKa3aTesel 3 (peKTHBHOCTH yIIpaBIeHHUS.

72. TIpoGaemsbl U MyTH TOBBIMIEHUS ()PEKTUBHOCTH MEHEKMEHTA.

Tumnosbie PACYETHO-AHAJIUTUHYICCKHUC 3a/ITaHUA K 3a9€TYy C OLIEHKOI:

Mmook,

1. B ToproBoit pupme «Buct» BeieacTBUE HEONATONMPHUATHOTO KIMMaTa (aBTOPUTAPHBIN
CTHJIb yTpaBlieHUs, He3(pPeKTUBHAS CUCTEMa MOTUBALMU U CTUMYJIHUPOBAHUS TPy, MOBBILLIEH-
Hasi KOH(PIUKTHOCTh) OTMEYAeTCs HECTaOMIBLHOCTh KaJApPOBOTO cocTaBa. [Ipu cpeaHecnucovIHoi
yucieHHoctd 103 den. (yBenWdeHHE 3a TOJl COCTAaBWIO 4 Yell.) YHCI0 MPHHATBIX COCTAaBUIIO 22
Yell., 9TO Ha 6 4ell. OOJbIIe MPEeABIAYIIETro Nepruo/ia, a YICIO YBOJICHHBIX - 25 Yell., 4To Ha 2 Yell.

BBIIIIE 0a3UCHOTO YPOBHSI.



HaHHLIe IMPpEACTAaBJICHLL B Ta6n1/1ue.

IIpenmectBy- | OT4eTHBIN TIe- OTKJIOHEHUS
[Moka3zarenu FOLLMH puox T - %
Tepuo
1. YucneHHOCTh nepcoHaa, yell. 103 4
2. [Tpunsito B hupmy 22 6
3. YBosieHo ¢ pupMbl, BCETo Yel. 25 2 -
B T. 4. 10 COOCTBEHHOMY KEJIaHHIO 19 1
M0 UHUIIMATUBE aIMUHUCTPALIUN 4 -
IIPU3BIB HA BOCHHYIO CIIYKO0Y 1 1
YX0J1 Ha IEHCHIO 1 -
4. Koo dumumeHT no npremy
5. KoaddurmeHnT no BeIOBITHIO
6. Koadpurment texydyectn

PaccunTaiite 1uHaMUKy KO3(QPHUIHEHTOB 000pOTa KaJApPOB MO MPHUEMY, IO BHIOBITHIO, TE-

Ky4eCTH IIepCOHAIA.

2. PykoBOACTBO ceTH mpeAnpusaTuii MaccoBoro nuranust «Cmax’K» 00bsBUIO 0 IpoBee-

HUU KOHKypca Ha 3BaHHe «Jlyummii MeHepKkep 1o mpojiaxkam» ¢ BBITUIATON NOOeAUTENI0 KPYITHO-
IO J€HEKHOTO BO3HArpa)kJI€HUS ¥ BKIOYEHHEM B TOI-JIUCT KOMIIaHUU. B pe3ynpTaTe Npou3BoIu-
TEIbHOCTh TpyJa pabOTHUKOB yBenuumiach Ha 13% u coctaBuna 4581 teic. py6. Onpenenure
IPUPOCT 0OBeMa MPOJIaK KOMITAHUH.

PacueTsl BHECHTE B Tabmuy.

o meponpusi- [ocne me- OTKIIOHEHUSA

ITokazarenn THH pONpUATHH +; - o

1. ITpou3BOAUTENBHOCTD TPYJA, ThIC. PYO. 4581 13

2. YncaeHHOCTh paOOTHUKOB, YeTl. 26 - -
3. O0BeM npoiaxk, ThIC. PYO.

YcranoBuTe pa3mep NpUObLTH OT MPOJAXK, YUUTHIBAsL, YTO J0JI NPUOBUIA OT MPOJAX B JIE-
HEXHOU BBIpYYKE IPEANPUATHS 3a TIOCIEIHUE TPU rojia B cpeHeM coctasisuia 12%.

3. B pe3ynbraTe HEraTUBHOTO BIHMSHUSA MOCIEICTBUI MUPOBOTO (PMHAHCOBOTO KpU3HCa 3a-
paboTHas miiata paboTHUKOB npeanpusaTus «Home Room» cuuzunack ¢ 26300 Thic. py6. Ha 12%.
beuto TIpoBEZICHO COBMEIEHUE JOKHOCTHBIX OO0SI3aHHOCTEH, 3a CUET Yero COKpAIleHO 2 dell.

Onpenenure u3MeHeHue GoHa OMIaThl TPyAa.
Pacuetsl BHEcUTE B Taﬁnnuy.

Ho IMocne OTKIIOHEHUSA
HOKa3aTeHH KpHusuca Kpusuca +; _ %
1. Cpennemecsiunast 3apaboTHas mata 1 26300 12

paboTHHKA, pYO.
2. UnciieHHOCTh paOOTHUKOB, Yell. 34 -2
3. @oHJ OTLIATHI TPY /A, THIC. PYO.

VYkaxkuTe, Kak U3MEHUTCSl POU3BOIUTEIBHOCTh TpyJa PaOOTHHKOB, €CIIM MO OMBITY pa-

00THI IpeanpUATHs U3MeHeHne (poHaa omaTel TpyAa Ha 1% COOTHOCUTCS C U3MEHEHHUEM MPOU3-
BOJIUTEJIBHOCTH Tpya Ha 1,4%.

4. CpenHecnrcoOYHAs YUCICHHOCTHh paboTHUKOB OO0 «AnbsHC» cocTaBisieT 30 deIoBexk.
Cpennemecsunas 3apadotHas miata — 13000 py6. OnpenenuTe rogoBoM U MeCYHBIN (HOHT oTUIa-
THI TPYJA.

5. B pecropane «Jlaryna» ¢ romoBeiM 00beMOM mpoAax 96 muH. pyO. u miomaaso 120
M® CpeHECTIMCOYHAs YUCTIEHHOCTh PabOTHUKOB cocTaBria 20 uenosek. OnpenenuTe pou3BoIu-
TEITBLHOCTh TPyJa paOOTHUKOB (B CPETHEM B TOJ, B MECSHIT).
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6. bpuraga pa®OTHHMKOB CcKJIajja TOTOBOH MPOJYKLIHH TOPTOBO-3aKYNOYHOW (UPMBI
«TPK» B cocTaBe 5 4enoBek 3a CMEHY MPOJIODKUTEIIBHOCTRIO 8Yac. BBIMOIHMIA (haCOBOYHBIC pa-
6016l Ha cymmy 160 ThIC. py0. PaccuunTaiite cpenHIOI MPOU3BOAUTENBHOCTh TPyAa paOOTHHKA
Opurajsl 3a CMEHY, 3a 4ac paboTHI.

7. B xodeiine «KoFF» oruata Tpyaa kKoHauTepa Mpu MOBPEMEHHON OILUIaTe COCTABISET
12000 py6. mpu HOpME BBITTycKa KoHauTepckux m3aemuii 500 ex. B mecsan. Ompenenure 3apa-
00TOK KOHJHTEpa, paboTalolmero Ha MpsAMOW CAEeNbHON oIulaTe TpyJa npu (pakTHdecKoil BbIpa-
6otke 600 en. Kak u3aMeHHTCs €ro 3apab0TOK MPHU yBEIHMUYCHUH BhIpaOoTKH Ha 150 exm.?

8. IlocpenHuk peanu3yeT NPORYKIHUIO (UPMBI Ha YCIOBUSX KOMHCCHOHHOH OIUIaThl B
pa3mepe 2% obbema npoaax. Onpenenure ero 3apadoToK 3a MecsI Ipu mpojaxe Ha cymmy 1300
TeIC. py0. Kak n3MeHuTCs pazmep omiatsl Tpyja MpH yBeIMYeHUH mpoaax Ha cymmy 300 Thic.
py6.?

9. Pa0oTHHUK Ui COBEpIICHUS KPYNMHON MOKYIKH HYXIAeTCs B JICHEKHBIX CPEICTBAX B
cymme 120 thICc. py0. Ero Tpya ommaumBaercs paboromarenieM Ha YCIOBHSIX KOMHCCHOHHOTO
BO3HArpaxaeHus B pasmepe 2,5% OT CyMM 3aKIIIOUEHHBIX CAENOK Ha mpogaxy. Ha kakyro cymmy
pabOTHUK JOKEH 3aKIIIOYUTh clieloK? CKOJIBKO BPEMEHH €My MOHaJ00UTCs, €CIIU B CPETHEM B
MecsI] OH 3aKimouaeT cueiok Ha 1200 teic. py6.?

10. Ceth MebenbHBIX canoHOB «JI'VIBan» BHeIpseT Ha PHIHOK HOBBIC MPOIyKIMH. B mep-
BB Mecsall 00beM mpoaax coctaBun 17200 py©6., Bo BTopoit Mecsn — 25800 py06., B Tpetuii —
43000 py6. Onpenenure TeMI pocTa MPOJAX 3a KaxAbId Mecsll. PaccunTtaiite cpenHeMeCsIHbIN
TEMII pOCTa MPOJAXK.

11. Kommanus «PeanKom», peanusyromas KOMIBIOTEPHYIO TEXHHUKY, YBEIHUMIA 00BEM
MPO/IaXK MPUHTEPOB C 6 THIC. €/. 10 9 Thic. en. [IpubbuIb OT MPOAAXKH OJHOTO MPUHTEPA COCTABIIS-
et 1300 py6. Onpenenute pasmMep NPUOBLTH MPEANPHUATHAS OT MPOAAK MPUHTEPOB, B T.4. TOTOJI-
HUTEJIHHO MOTYYEHHOW PUOBLIH.

12. O6beM NeHEeKHOM BBIPYUKH muiepun «Maii» coctaBui 3a rox 2825 Tteic. pyo.
YcranoBure pazmep NpHOBUTM OT MPOJaK NMPH YCIOBUHU, YTO €€ JIOJI B JICHEKHOH BBIPYUKE
MPEANPHUATHS B CpelHEM cocTaBisieT 12%.

13. B pe3ynbTare BHEAPEHUS OOHYCHBIX NMPOrpaMM JEHEXKHas BbIpydYKa OT/AeTa MpPOaax
KoMIaHuM Bo3pocia Ha 13,5%. PaccuunTaiite, kak U3MEHUTCSI IPUOBLIL OT MPOAAXK MPH YCIOBHUH,
YTO MO OMBITY PabOThl KOMIAHUU POCT JACHEKHOH BBIPYUKH Ha 1% TMO3BOJISIET yBEIUYUTH MPU-
OBLITL OT MpoaaX B cpeaHem Ha 0,2%.

14. BeneacTBre yCHWIMBIICHCS KOHKYPEHLIUH MPHOBLIL OT MpoAax kade «BecHa» cHU3M-
nack Ha 3,5%. Onpenennute U3MEHEHNE JIEHEKHON BBIPYUYKH, €CIIU MIPU CIOKUBIIEMCSI COOTHOIIIE-
HUM 1% CHIKEHHS NPUObUIM OT MPOAAX COOTHOCHTCS C YMEHBIIEHHEM JICHEKHOH BBIPYUKHU B
cpeaHeM Ha 4%.

15. BeneactBre ommbOOK B CHCTEME CTUMYJIMPOBAHMS IIPOU3BOJUTEIBHOCTD Tpyaa paboT-
HUKOB (QupMbl «Mera-C» cHusmiach ¢ 5902 Teic. py0. Ha 12%. YcTaHOBHUTE CIOKHBIIYIOCS
MIPOU3BOIUTENHLHOCTh TPy/Ja paOOTHUKOB.

16. [Tocne BHeApeHHUS HOBOTO TOPTOBO-TEXHOJOTHMUYECKOTO OOOPYIOBaHMS IMPOU3BOIH-
TEJNBHOCTh TpyAa paboTHUKOB Kade «KompopTt» yBennuunach Ha 15%. YkaxuTe, Kak U3MEHUTCS
MpHUOBLIb OT MPOJAX, €CIU MO OMBITY pabOThl MPEANPUATUS POCT MPOU3BOJAUTEIBHOCTH TPyAa Ha
1% mo3BOMNSAET YBENIUYUTH MPUOBLIH OT MpoJax B cpeaHeM Ha 0,2%.

17. PykoBosicTBO MUHH-TIEKapHU «CrlacTeHay OOBSBHIIO, YTO IS PEaM3allid CTPATETH -
YeCKuX IIesiedl He0OXOAUMMO 00€CTIeYUTh MOMydYeHHE MPUOBUIH OT TMPOJAX B pa3Mepe He MeHee
950 ThIC. py0. PaccumTaiiTe, Kakoil JIs 3TOTO JOHKHA OBITH JEHEXKHAs! BRIpYYKa, €clid Ha 1 pyo.
BBIPYYKHU IpUXoaAuTcs B cpenHem 0,22 py6. mpuObUIH OT IPOJAXK.

18. HeobocHOBaHHas KaapoBas MOJUTHKA PYKOBOJCTBA MPEANPHUATHS MPUBEJIa K CHUXKE-
HUIO MPUOBLILHOCTH (3¢ (eKTUBHOCTH TpyAa) nepcoHana Ha 147 teic. py0. nnm Ha 9%. Haiinure
HCXOJHOE 3HaYeHHe MPUObUILHOCTH MEepCOHaa.

19. 3a cuet pacmrpeHus 30Hb 00CITy)KHBaHUS JIEHE)KHAs! BRIPYUYKa 3aKyCOYHOH «24 gacay
Bo3pocia u coctaBuia 27015 Teic. py6. Onpenenurte pasmep GoHIa OIJIATH TpyJa MEepcoHAa,
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€CITU TI0 OTBITY pabOThI MPEANPHUATHS €r0 JOJS 0 OTHOIIEHHUIO K IEHE)KHOU BBIPYUYKE B CPETHEM
cocraBisieT 6%.

20. B OO0 «Boctok» Ha 1 py0. neHexxHOW BBIpydkH mpuxonutcs B cpeaneMm 0,17 pyo.
pacxo/oB Ha oruiaty Tpyaa. Onpenenute pa3Mep omiaThl Tpya paOOTHUKOB MpU 0O0beMe JeHEX -
HOM BeIpyuKH 3196 ThIC. pYO.

21. B pectopane «Bu3ut» B pe3ynbTaTe MPOBEICHHBIX MEPONIPUATHNA (GOH]T OTLIATHI TPyAa
paboTHUKOB yBennumics Ha 8§%. YKaxuTe, Kak U3MEHHUIICS 00bEM JIEHE)KHOM BBIPYUKH, UCXOSA
U3 TOTO, YTO yBEJHWYEHHE OIUIaThl Tpyna Ha 1% oOecreunBaeTcsi pOCTOM JIEHEKHOW BBIPYUKH
MarasuHa B cpeaHeM Ha 1,8%.

22. Onpit pabotsl UIT «YioT» moka3bIBaeT, 4TO MPU POCTE JACHEKHOW BhIpydykd Ha 1%
orata TpyJa pabOTHUKOB yBenuuuBaeTcs B cpeaneM Ha 0,6%. Kak nomkHa yBenTUUNTBCS TEHEXK -
Hasl BIpy4Ka, YTOOBI oIj1aTa Tpy/ia pabOTHUKOB Bo3pocia Ha 2%?

23. B pe3ynbTaTe BBEJCHHUS COPEBHOBAHUS MEX/1Y OT/AEIaMU 00bEM MPOIAX MPEITPUITUSI
yBenuuwics u coctaBui 3709 teic. py6. Onpenenure pa3mep oriatel TpyJa paOOTHHUKOB, MPHU
yCIIOBHH, 4TO Ha 1 pyO. AeHEeXHOH BbIpyukH npuxoaurcs B cpeaneM 0,14 py0. pacxonoB Ha oria-
Ty TpyZa.

24. Ananu3 nokaszatenei JesTenbHOCTH pecTtopaHa «Kackamy mokasan, uro Ha 1 py6. pac-
XOJIOB Ha OTUIATY TPyJa NMepCcoHalia MPUXOAUTCS B cpeaHeM 12 py0. neHexxHor BeIpyukn. Onpene-
auTe 00BbEM JCHEKHOH BBIPYYKH MPU CPEIHEMECSYHOM CyMMe pacxoJoB Ha omiaty Tpyaa 89
THIC. pyO0.

25. B cronoBoil «CriyTHUK» B pe3yjibTaTe€ CTUMYJIUPYIOLIUX MEPOINPUATUII MPOU3BOAU-
TEJIBHOCTh TPyZa MepcoHana yenuuwiach Ha 14%. Paccunraiite, kak M3MEHHUTCS OIjlaTa TpyAa,
€CJIN 110 CJIOKMBILEMYCS] COOTHOLIEHUIO POCT IPOU3BOAUTEIBLHOCTH Tpyaa Ha 1% compoBoxnaer-
Csl yBEJIMYEHHUEM OIUIaThl Tpyaa B cpeaHem Ha 0,7%.

26. B xommanuu «AKBa» B pe3yJbTaTe BBEACHHUS CTHMYIHPYIOMIUX BHITUIAT (OHJ] OTIaTHI
Tpyaa yBenuuuics Ha 7%. YKaxuTe, Kak U3MEHUJIach MPOU3BOIUTENBHOCTh TPY/la paOOTHHUKOB,
€CITH 110 OTBITY pabOTHI MPEANPHUATHS YBETUUECHUE OIUIAThI TpyAa Ha 1% compoBoXKaaeTcs: yBeu -
YEHUEM IIPOU3BOAUTENIBHOCTH Tpyaa Ha 1,6%.

27. B xonautepckoi «I'pana» ¢ 4nciIeHHOCTBIO 19 Yen. npou3BOAUTENBHOCTD TPYy/la CHU-
3miack Ha 16430 py6. YcTaHOBUTE MOTEPH JEHEKHOW BBHIPYUYKH ISl OpraHu3amnuu. Paccunraiite,
IpU KakoM pa3Mmepe MPOU3BOAUTEILHOCTH Tpyla 00BbEM JEHEKHOM BBIPYUYKH MOXET COCTaBUTh
3785 ThIC. pYO.

28. B OO0 «AnpsHC» OBUIO TpOBEAEHO OOydeHHE B BHJIE TPEHHHra NpOJaX i 5
COTPYAHHKOB CTOMMOCTBIO 5200 py0. 3a KakJ10ro ydyacTHHKa. B UTOore BRIpyYKa OT MPOJAX BO3-
pocia Ha 42 ThIC. py0. YKaxuTe pa3Mep JOMOIHUTEIHHO MOTYYeHHOW NPUOBUIH OT MPOJIAXK.

29. B OO0 «Masik» peHTabenbHOCTh MpoJiaX cocTaBiseT 6,2% npu pa3mepe NpuobUIH OT
npoaax 501 Teic. py0. Ykaxkute o0beM J€HEKHOW BBIpYyUKH Hpeanpusitus. Paccuuraiite, Ha-
CKOJIBKO CJIeIyeT YBEIMYUTh NPUOBLIL OT MPOAaXK, 4ToObl peHTabenbHOCTh coctaBuia 7,0%?

30. B TPK «Ilapyc» npu obbeme AeHEKHOH BBIpydkH 5463 Thic. py0. peHTaOeIbHOCTD
npojax cHusmiack Ha 1,2%. Omnpenenute pazMep CHUKEHHS MPUOBUIN OT MPOJaX. Y KaxKuTe, Ka-
KO T0JDKHA OBITh IPUOBLIB OT MPOAAXK, YTOOBI pEHTA0EIBHOCTh YBEIHUMIACH 110 6,5%7



IToxa3aTenu U KpUTepPHH OLlEHMBAHUS IUVIAHNPYEMbIX Pe3yJIbTATOB OCBOCHHSI KOMIIETEHIUI U pPe3y/IbTaTOB 00y4eHusl, IKAJA OLleHUBAHUSA

Ixana oueHUBaAHUSA

dopmupye-mbie
KOMIIeTCHIIUH

HNHaukaTop focTHKEHUS
KOMIIETEH-IIHHU

Kpurepuu
OLICHHBAHMUA

YpoBeHb ocBoe-
HHUS KOMIEeTEeHIIHH

85-100
0aJLJ10B

«3aYTECHO»

VYK-1 Cnocoben ocy-
IIECTBIIATH IIOUCK,
KPUTHYECKHI aHAIN3 1
cuHTe3 HHPOPMAIIUH,
[PUMEHSTH CUCTEMHBIN
HOJXOJ IS PEIIEHHS
[IOCTaBJICHHBIX 3a/1aY.

VK-1.2 PaspabarsiBaeT BapHaHThI
PpelIeHus IPOOIEMHOM CUTYaly Ha
OCHOBE KPUTHYECKOTO aHANIHU3a J0-
CTYIHBIX HCTOYHUKOB HH()OpMAIHH.

3HaeT BEpHO U B MOJTHOM 00beMe:

KPUTCPHUU COINOCTABJICHUA PA3JIMYHBIX BAPUAHTOB PCHICHHA ITOCTAB-
JICHHOH 3aJ1a41

YMeeT BepHO U B MOJHOM o0beMe:

OCYIIECTBIISITh KPUTUYECKUN aHaIU3 cOOpaHHON MH(OpMaLUK Ha CO-
OTBETCTBHE €€ YCIIOBUSM M KPUTEPHUSIM PELICHUS IOCTaBICHHON 3a-
Jlauw;

oTIn4aTh GakTel OT MHEHHUH, HHTEPIPETALMI 1 OLIEHOK ITPU aHaJIN3e
coOpaHHOH MH(pOPMAIHY;

COIIOCTABJIATh U OLICHUBATDH PA3JIMYHBIC BApUAHTBI PCHICHUA ITOCTaB-
JICHHOM 3aJ1auM, ONpeAesis NX JOCTOMHCTBA U HEIOCTAaTKU

YK-2 Cnocoben omnpe-
JIeNATh KPYT 3a/1a4 B
paMKax MoCTaBJICHHOU
LIENT ¥ BEIOMPATh
ONITUMAITEHBIE CTIOCOOBI
UX PEUICHUS, HCXOIS
13 JeHCTBYIOIIUX Mpa-
BOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB
U OrpaHUYECHHUI.

VK-2.1 ITonumaer 6a3oBble
MPUHIIUIIBI TOCTAHOBKH 337124 U BbI-
paboTKH pereHuH.

3HaeT BepHO U B MOJHOM o0beMe:

OCHOBHBIE INPUHIOMIBI W KOHIENIMK B OOJAcTH LENeToaranus u
TPUHSTHS PELICHHH;

METOJIbl TEHEPHPOBAHUS aJIbTEPHATHUB PEIICHUH M NPUBEICHUS UX K
COIOCTaBUMOMY BHLY JJIsl BRIOOpa ONTUMAJILHOTO PEIICHHS;
NPUPOJLY AaHHBIX, HEOOXOAUMBIX ISl PELIEHHsI IOCTAaBJIEHHBIX 3a/1a4
YMeeT BepHO U B IIOJTHOM 00beMe:

CHCTEMHO aHAJIU3MPOBATh [IOCTABJICHHBIE 1IeH, (OPMYIUPOBATh 3a-
JladM ¥ Ipeanaratb 0O0OCHOBAHHBIC PEIICHMS;

KPUTHYECKH OLEHWBATh MH(GOPMAIMIO O NMPEIMETHOH 00IacTH mpu-
HSTHS PELIECHU;

UCTIONIb30BaTh MHCTPYMEHTAIBHBIE CPEJCTBA I Pa3pabOTKU U P -
HATHSL pellICHUH

YK-3 Crocoben ocy-
LIECTBISITH COLIMANBLHOE
B3aUMO/JICHCTBHE U pea-
JIM30BBIBATh CBOIO POJIb

B KOMaH/Ie.

VK-3.2 Ipumenser MeToas! Ko-
MaH/IHOTO B3aUMOJIEHCTBHSL.

3HaeT BepHO U B NMOJTHOM o0beMe:

TEOPETHYECKNE OCHOBBI M NMPAKTUYECKUE ACTIEKTHl OPraHU3aluu KO-
MaHIHOU paboTHI;

OCHOBHBIE METO/IbI aHAJIN3a TPYIIIOBOTO B3aUMO/ICHCTBHS;

METO/IbI aHAIN3a KOMAaHHBIX POJIEH;

YMeeT BepHO U B OJTHOM o0beMe:

MPOEKTHUPOBATh M OPTaHU30BBIBATH KOMaHIHYIO padoTy;

OTIPEICISATh U KOPPEKTUPOBATh KOMaHHbIE POJIH;

OIIPEJICTSITh MOTPEOHOCTH yYacTHHKOB KOMaHJbI B OBJIaJCHUH HO-

IIponBuHyTHI




BbIMU 3HAHUAMU U YMCHUSAMU

OIIK-3 Cnoco6en
AHAJM3UPOBATh U CO-
JIepKaTeIbHO 00BsIC-

HATH IPUPOTY
KOHOMHYECKHX
MPOLIECCOB HA MUKPO-
1 MakpoypOBHE.

OIIK-3.2 Ananusupyer MOTUBBI 1
3aKOHOMEPHOCTH MOBEIECHHUS]
5KOHOMMYECKHX CyOBEKTOB, CHTya-
MY HA Pa3IM4HbIX PHIHKAX, JMHAMH-
Ky YPOBHSI LIeH U 00bEMOB ITPOHU3BOJI-
CTBa, IPE/TIAraeT PEMEHNs IS IPO-
OJIEMHBIX CHTYyalHii Ha MHUK-
POPKOHOMHYECKOM YPOBHE.

3HaeT BEpHO U B MOJHOM o0beMe:

OCHOBHBIE TEKYIINE IIPOLIECCHI, TPOUCXOSIINE B MUPOBOH U OTEUe-
CTBEHHOI SKOHOMHKE

YMeeT BepHO U B N10JIHOM 00beMe:

Ha OCHOBE OIHKCAHMA SKOHOMHMUYECKHX IpPOLIECCOB U SBJICHUHN IIO-
CTPOUTH 3KOHOMETPUYECKYI0 MOJENb C MPUMEHEHHEM H3y4aeMbIX
TEOPETUUECKUX MOJIEIIEH;

aHaJIM3MPOBATh COLMAILHO-9KOHOMUYECKHE TIPOOJIEMBI U MPOIIECCHI,
MPOUCXOJIAIINE B OOIECTBE, M MPOTHO3MPOBATH BOZMOXKHOE UX pa3-
BUTHE B OyIyIieM C MPUMEHCHHEM H3Y4aeMbIX TEOPETHUECKUX
MOJIETICH;

MIPEACTABISITH PE3yIbTaThl AHATTMTHYECKOH paboTHI

70 — 84
0aJI7I0B

«3aAYTECHO»

VK-1 Crocoben ocy-
IECTBIIATE TIOKCK,
KPUTUYECKMH aHAIN3 1
cHHTE3 UH(POPMALIUH,
MMPUMCHATH CHUCTEMHBIN
HOIXOJ, IS PEIEHHS
TIOCTaBJICHHBIX 3a/1ad.

VYK-1.2 PazpabarbiBacT BapHaHThI
peleHus mpoOIeMHOI CUTyaluu Ha
OCHOBE KPUTHYECKOTO aHaJIM3a 0~
CTYIHBIX UCTOYHHKOB HH(OPMAIHH.

3HaeT ¢ He3HAYNTETbHBIMH 3aMeYaHUSIMH: KPUTEPHH CONIOCTAaBIIe-
HUSI Pa3JIMYHBIX BAPUAHTOB PELICHHs OCTABICHHOH 3aa4uu

YMeeT ¢ He3HAYNTETLHBIMYU 3aMeYaHUSIMU:

OCYILIECTBIISITh KDUTUUECKHI aHAIN3 COOpaHHOM MH(OpMAaLuK Ha CO-
OTBETCTBHE €€ YCIOBUSAM W KPUTEPHSM pELIeHHs IOCTaBJICHHOW 3a-
Ja4u;

oTIIMYaTh GaKThl OT MHEHHUH, HHTEPIPETAIMN 1 OLICHOK ITPH aHAJIN3e
coOpaHHOU MHPOPMAITIH;

COIOCTABJISATh M OLCHUBATh Pa3JIMYHbIC BAPHAHTHI PEIICHHS TOCTaB-
JICHHOH 3aJ1auM, ONpeAeIsisi MX JOCTOMHCTBA U HEJIOCTaTKU

VK-2 Cnocoben omnpe-
JIENIATh KPYT 3a7a4 B
paMKax NoCTaBIECHHON
IIeNTN ¥ BEIOWPATh
ONTHMAJIbHBIE CITOCOOBI
HX pEeLIeHMs], UCXOs
13 IEUCTBYIOUIUX Mpa-
BOBBIX HOPM,
HMMEIOLUXCSl PECYPCOB
1 OTPAaHUYEHUI.

VYK-2.1 [Torumaet 6a30BbIe TPHHIIN-
IIbI IIOCTAHOBKH 3a1a4 U BI)Ipa6OTKI/I
peLeHui.

3HaeT ¢ He3HAYNTEJbHBIMU 3aMeYAHUSIMU: OCHOBHBIC NPHHIIUIIBI
Y KOHIICNIIMH B 00JIACTH LIENENONaraHus U MPUHSITHS peLICHUIT;
METOJIbl T€HEPUPOBAHUSI AIbTEPHATUB PEIICHUN U IMPUBENCHUS UX K
COITOCTaBUMOMY BHIY JJISl BRIOOPA ONITUMAIIFHOTO PEIICHUS;
NPUPOJTY AaHHBIX, HEOOXOANMBIX JUISL PEIICHHS IIOCTABICHHBIX 3a1a4
YMeer ¢ He3HAYHMTEIBHBIMY 3aMEYAHUAMU:

CHCTEMHO aHaJM3MPOBATh IOCTABICHHBIC 1IETH, (OPMYIHPOBATh 3a-
Jladvl ¥ Ipejasarath 000CHOBaHHBIE PEIICHHMS;

KPUTHYECKH OICHWBATh MH(POPMAIMIO O MPEIMETHOW 00JIacTH mpH-
HSTUS PELICHUI;

HCTIONB30BaTh MHCTPYMEHTAIBHBIC CPEACTBA IS pa3pabOTKU U TpH-
HATHSI pelIeHUN

VK-3 Cnocoben ocy-
IIECTBISTH COLHAEHOE
B3aUMO/JICHCTBHE U pea-
JIN30BHIBaTh CBOKO POJIHh

VK-3.2 pumensier meTos! Ko-
MAaHJHOTO B3anMOICHCTBHSL.

3HaeT ¢ He3HAYHTEIbLHBIMH 3aMe4YaHUSIMM: TCOPETUUCCKHUE OCHO-
BbI U IPAKTUYCCKHEC ACIICKThI OPpraHu3alnun KOMaHI[HOﬁ pa6OTBI;
OCHOBHbBIE ME€TO/JIbI aHaJIN3a I'PYIIIIOBOT'O BSaHMOHCﬁCTBHﬂ;

MCTObI aHAJIM3a KOMAaHIHBIX ponei&;

IToBBIIIEHHDBII




B KOMaH/JEC.

YMeeT ¢ He3HAYUTEIBHBIMH 3aMEYAHUSAMU:

MIPOEKTHPOBATh W OPTaHU30BHIBATh KOMAHIHYIO PadoTYy;

OTIpeNIeNATh M KOPPEKTHPOBATH KOMAaHAHbIE POJIH;

OTIpeNIeNATh MOTPEOHOCTH YYaCTHHKOB KOMAHIBI B OBIIAJICHUH HO-
BBIMH 3HAHUSIMU M YMEHUSIMHU

OIIK-3 CriocobeH aHa-
JM3UPOBATh U CO-
JIepKaTeIbHO 00BIC-
HATb IIPUPOLAY
SKOHOMHYECKUX
MIPOLIECCOB HA MUKPO-
1 MakpOypOBHE.

OIIK-3.2 AHanu3upyeT MOTUBBI U
3aKOHOMEPHOCTH MOBE/ICHHS
HKOHOMHUYECKHX CyOBEKTOB, CUTYya-
MM Ha PA3INYHBIX PHIHKAX, IWHAMH-
Ky YPOBHS LIeH 1 00EMOB IIPOM3BOI-
CTBa, IpeJyIaraeT peIeHus AJst Ipo-
ONEMHBIX CHTYalWil Ha MUK-
PO3KOHOMHYECKOM YPOBHE.

3HaeT ¢ HE3HAYNTEJILHBIMH 3aMeYaHUSIMH

OCHOBHBIE TEKYLIHE MPOLIECCHI, MPOUCXOIAIINE B MUPOBOI U OTeue-
CTBEHHOM YKOHOMHMKE

YMeeT ¢ He3HAUYNTEIbHBIMHU 3aMeYaHUSIMU:

Ha OCHOBE OIMCAHMsI 3KOHOMHYECKHX IPOLIECCOB M SIBICHUM IO-
CTPOUTh 3KOHOMETPUYECKYI0 MOJIENb C NMPUMEHEHHEM H3YydaeMbIX
TEOPETUUYECKUX MOJIENIE;

aHAITM3UPOBATh CONMANTEHO-9KOHOMHUYECKUE TMPOOIEMBI H TPOIIECCHI,
MPOUCXOJIAIINE B O0IIECTBE, U MPOTHO3UPOBATH BO3MOXKHOE HX pa3-
BUTHEC B OymymeM ¢ NPUMEHCHHEM H3Y4aeMbIX TEOPCTHUYCCKHIX
MOJETIeH;

MPEICTABIATh PE3YJIbTAThl AHATUTUYCCKON pabOThI

50 — 69
0aJ1J10B

«3GaYTECHO»

VK-1 Criocob6en ocy-
IIECTBIISATD TIOHCK,
KpPUTHYECKUH aHaIN3 U
CHHTE3 MH(OpMAIIHH,
MPUMEHSTh CUCTEMHbBIN
MOAXO/I JUIsl PEIICHHUS
MOCTaBIJICHHBIX 3a71a4.

YK-1.2 PaspabGarbiBaeT BApUaHThI
peleHust IpoGIEMHON CUTYallUK Ha
OCHOBE KPUTHYECKOTO aHAIM3A JI0-
CTYNHBIX UCTOUHUKOB MH()OPMALIIH.

3HaeT Ha 0a30BOM YPOBHE, ¢ OIIMOKAMHU: KPUTEPHUH COIIOCTABJIC-
HHS pa3iIMYHBIX BAPHAHTOB PEIICHHS II0OCTABICHHON 3aJa4n

Ymeer Ha 6a30BOM ypOBHE, ¢ OIIHOKAMU:

OCYIIIECTBIIATh KPUTHYCSCKUIT aHAIN3 COOpaHHOW MH(pOpPMAIHK Ha CO-
OTBETCTBHE €€ YCIIOBUSIM M KPUTEPHUSAM PELICHUS MOCTaBJICHHOW 3a-
Jlau;

oTIM4aTh GaKkThl OT MHEHHI, HHTEPIPETAIMI M OLICHOK IIPU aHAaJIHn3e
cobpaHHOU MH(pOPMAIHY;

COIIOCTABJIATh U OLICHUBATH PA3JIMYHBIC BAPHAHTHI PEIICHUS MOCTAB-
JICHHOM 3aJa4H, ONpeAeIisisi UX JOCTOMHCTBA M HEJOCTaTKU

VK-2 Crocobewn ormpe-
JIENIATh KpYT 3aJa4 B
paMKax NoCTaBICHHON
IIeNIA ¥ BEIOUPATh
ONTUMAITbHBIE CTIOCOOBI
UX pEeLIeHUs], UCXOs
U3 IEUCTBYIOLIUX Mpa-
BOBBIX HOPM,
HMMEIOLUXCSl PECYPCOB
Y OTpaHUYEHUH.

VK-2.1 ITorumaet 6a30BbIe
MPUHIIKIIBI TOCTAHOBKH 337124 U BbI-
PabOTKH perIeHHI.

3HaeT Ha 0a30BOM YPOBHE, ¢ OIINOKAMU:

OCHOBHBIC TNPUHIMNIBI W KOHIENIIMK B OOJACTH IEJeToylaranust 1
IIPUHATHS PELLICHUN;

METOJBI TeHEpUPOBaHUS ANbTEPHATUB PEIICHUH U MPUBEACHUS UX K
COIOCTaBUMOMY BHIY JAJIsI BBIOOPa ONTHMAIBbHOTO PEIICHHUS;
Ipupoay IaHHBIX, HGO6XO]1PIMBIX JJIA peIICHUA MMOCTAaBJICHHBIX 3aJla4
Ymeer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMM:

CHCTEMHO aHAJIM3HMPOBATh ITOCTABICHHBIC IIETH, (OPMYIHPOBATh 3a-
JladMl ¥ Ipeasarath 000CHOBAaHHbIE PEIICHMS;

KPUTHYECKH OLEHWBATh MH(GOPMAIMIO O NMPEIMETHOH 001acTH mpu-
HSATUS PELICHUI;

UCIIOJIb30BaTh MHCTPYMEHTAIbHBIE CPECTBA JUIsl Pa3pabOTKH U P -

ba3oBbIid




HATHSL pelICHUH

YK-3 Crocoben ocy-
LIECTBIIATH COLUATIBEHOE
B3aMMO/ICHCTBHE H pea-
JIM30BBIBAaTh CBOKO POJIb

B KOMaHJIE.

VK-3.2 IIpumenser MeToas! Ko-
MaH[HOTO B3aUMOJEHCTBUS.

3HaeT Ha 0a30BOM YPOBHe, ¢ OIIHOKAMU:

TEOPETUUECKUE OCHOBBI M IPAKTUYECKUE aCIEKThl OpPraHU3aluU KO-
MaH/IHO# paboTh;

OCHOBHBIC METOJIbI aHAJIN3a TPYIIIOBOI0 B3aUMOJICHCTBUS;

METO/Ibl aHAJIN3a KOMaH/HBIX POJIEH;

Ymeer Ha 6a30BOM ypOBHE, ¢ OIIHOKAMU:

MPOEKTUPOBaTh M OPraHU30BBIBATH KOMaH/HYIO paboTy;

OTIPEICISATh U KOPPEKTUPOBATh KOMaH JHbIE POJIH;

OIpeNieNsTh NOTPEOHOCTH YYacCTHHKOB KOMAaHIbI B OBJIAACHHH HO-
BBIMH 3HAaHHSAMH M YMECHHUAMH

OIIK-3 Cnocoben

AHAN3UPOBATH U CO-
JIepKaTeIbHO 00BIC-
HSITh TIPUPOY
HKOHOMUYECKHX
MPOIIECCOB HA MUKPO-
1 MakpOypOBHE.

OI1K-3.2 Ananusupyer MOTHBHI U
3aKOHOMEPHOCTH TIOBEIEHHS
5KOHOMMYECKHX CyOBEKTOB, CHTYa-
MY HA PA3IMYHBIX PHIHKAX, THHAMH-
Ky YPOBHS 1leH M 06bEMOB IIPOU3BO/I-
CTBa, MIPE/IaraeT peleHus s Po-
GIIeMHBIX CHTYyalUil Ha MUK-
PODKOHOMHYECKOM YPOBHE.

3HaeT Ha 02a30BOM YPOBHE, ¢ OLINOKAMU:

OCHOBHBIE TEKYIIHE IIPOLECCHI, TPOUCXOISIINE B MUPOBOH M OTeUe-
CTBEHHOM SKOHOMHUKE

YMmeer Ha 6a30BOM ypOBHe, ¢ OIIHOKAMU:

Ha OCHOBEC OIIMCAaHUA JSKOHOMUYCCKHX IIPOLECCOB U SIBIICHUM T0-
CTPOUTH OKOHOMETPHUYECCKYIO MOACIb C MPUMCHCHHUEM H3Yy4YaC€MbIX
TEOPETUUYECKUX MOJIETIE;

aHAJIM3UPOBATh CONNAILHO-3KOHOMUYECKHE TIPOOIEMBI M MPOIIECCHI,
MPOUCXOJIAIIME B OOIIECTBE, M TIPOrHO3MPOBATH BOZMOXHOE MX pa3-
BUTHE B OyIyIlieM C HPUMEHCHHEM H3Y4aeMbIX TEOPETHUECKHX
MOJIETICH;

MPEACTABISITH Pe3yJIbTaThl AaHAJTMTHUECKOH padoThI

MeHee
50 6aa-
JIOB

«HE 3a4Te-
HO»

VYK-1 Cnocoben ocy-
IIECTBIISTD TOMCK,
KPUTUYECKUN aHaIU3 U
CUHTE3 MH(OPMAIIHH,
NPUMEHSATH CHCTEMHBIN
HOAXOJ VIS PEIICHUS
MOCTaBJICHHBIX 3a71a4.

YK-1.2 Pa3zpabarbiBaeT BApuaHTh
peleHust IpoOIEMHON CUTYAIUH Ha
OCHOBE KPUTHYECKOTO aHAIM3a JI0-
CTYIHBIX UCTOUHUKOB MH()OPMALIIH.

He 3HaeT Ha 62a30BOM ypoBHe:

KPUTCPHUU COINOCTABJICHUA PA3JIMYHBIX BaPUAHTOB PCHICHHUA IMOCTAB-
JIEHHOH 3aJa4u

He ymeet Ha 6a30BOM ypoBHe:

OCYILECTBIIATh KPUTUYCCKUH aHATIH3 COOpaHHOM MH(OpMAIHK HA CO-
OTBETCTBHEC €€ YCIOBUSAM U KPHUTEPHUSM PEIICHUS MOCTABICHHOU 3a-
Jlauu;

OTIMYaTh (PaKThl OT MHCHUH, HHTEPIIPETAIMIA U OIICHOK TIPU aHAH3¢
cobpaHHOl HHPOPMAITUH;

COIIOCTABJIATh U OLICHUBATH PA3JIMYHBIC BApUAHTHI PCUICHUA ITOCTAB-
JICHHOM 3a[1auu, OIpeaessisi X JOCTOWHCTBA M HEJJOCTATKH

YK-2 Cnocoben omnpe-
JETSTh KPYT 3a/1a4 B
paMKax MOCTaBIECHHON
LIeJTN U BEIOUPAThH
OIITUMAJIbHBIE CIIOCOOBI

VK-2.1 ITonumaer 6a30Bble
NPHMHLKUITEI TOCTAHOBKHM 331144 M BbI-
PpabOTKH pereHHH.

He 3naet Ha 6a30BOM YpOBHe:

OCHOBHBIE NPUHLIMIBI U KOHIENIIMK B OOJIACTH LeJierolaranust 1
NPUHATHS PELICHHH;

METOJIbl TEHEPUPOBAHUS AJIbTEPHATUB PEIICHUH M NPUBEICHUS HX K
COIOCTaBUMOMY BHLY JJIsl BBIOOpa ONTUMAJILHOTO PELICHHS;

KoMnereHuuu He
copmMupoBaHbI




UX PELICHUs, HCXO]
13 JEHCTBYIOIIUX Mpa-
BOBLIX HOPM,
HMEIOIINXCS PECYPCOB
U OTpaHUYEHUH.

NPUPOJTY AaHHBIX, HEOOXOAUMBIX JJIsl PELICHHsI TOCTAaBICHHBIX 3a/1a4
He ymeeT Ha 6a30BOM ypOBHe:

CHCTEMHO aHAJIM3MPOBATh MOCTABJICHHBIE 1IeH, (OPMYINPOBATh 3a-
Jlag¥l U TIpeyiaraTb 00OCHOBaHHBIC PELICHUS;

KPUTHYECKH OLEHWBATh MH(GOPMAIMIO O NMPEIMETHOH 001acTH mpu-
HATHS PELICHU;

UCTIONB30BaTh MHCTPYMEHTAIBHBIE CPECTBA I Pa3pabOTKH U P -
HSTUS pELICHUM

VYK-3 Criocoben ocy-
IIECTBISTH COLHAEHOE
B3aUMO/JICHCTBHE U pea-
JIN30BEIBaTh CBOKO POJIHh

B KOMaHJIC.

VK-3.2 Ipumensier MeToas! KO-
MaHJIHOTO B3aHMOJIEHCTBHS.

He 3naet Ha 6a30BoM ypoBHe:

TEOPETUIECCKNUE OCHOBBI U NPAKTHYICCKHUE ACIIEKTHI OpraHU3aliii KO-
MaHJHOU paboTHI;

OCHOBHBIC MCTO/Ibl aHAJIM3a I'PYIIIIOBOTO BSaHMOﬂeﬁCTBHﬂ;

METOAbI aHaJIM3a KOMaHIHBIX poneﬁ;

He ymeer Ha 6a30BOM ypoBHe:

MPOCKTUPOBATH U OPraHU30BbIBATH KOMAaH/IHYIO pa60Ty;

OIIPENEIATh U KOPPEKTUPOBATH KOMAaHIHLIE POJIH;

OIMpCACIATh HOTpe6HOCTI/I YYaCTHUKOB KOMaHIbI B OBJIAACHUH HO-
BbIMU 3HAHUAMHU U YMCHUAMU

OIIK-3 Cnocoben
aHAIM3UPOBATh U CO-
JIepKaTeTbHO 00BsIC-

HATb IIPUPOLY
HKOHOMHUYECKHX
MPOLIECCOB HA MUKPO-
1 MaKpOYpOBHE.

OI1IK-3.2 Ananuszupyer MOTHBHI U
3aKOHOMEPHOCTH TOBEIECHHUS]
SKOHOMHNYECCKUX Cy6'BeKTOB, curtya-
KW Ha PA3JIMYHBIX PbIHKAX, JMHAMH-
Ky YPOBHS 11eH M 00BEMOB TIPOU3BO/I-
CTBa, MPE/JIaraeT peleH s s Mpo-
OJIEMHBIX CHTYyalHii Ha MHUK-
POSKOHOMHMYECKOM YPOBHE.

He 3naeT Ha 62a30BOM ypoBHe:

OCHOBHBIE TEKYULIHE MPOLIECCHI, MPOUCXOSAIINE B MUPOBOI U OTeue-
CTBCHHOM SKOHOMHUKE

He ymeer Ha 6a30BOM ypoBHe:

Ha OCHOBE ONHMCAHMSI DKOHOMHYECKHX IPOLECCOB M SBJICHUM MO-
CTPOUTH DKOHOMECTPHUYECCKYIO MOACIbL C MPUMCHCHHUEM H3Y4YaCMbIX
TEOPETUUECKUX MOJIEIIEH;

aHAM3UPOBATh CONMANTBHO-Y)KOHOMHYECKHUE MPOOIEMBI B TIPOIIECCHI,
MPOMCXOAIINE B O0IIECTBE, W MPOTHO3UPOBATH BO3MOXKHOE HX pa3-
BUTHE B OyIymeM ¢ MPUMEHCHHEM H3yYaeMbIX TEOPETHUCCKHIX
MOJIETICH;

MPEJCTABIATh PE3YJIbTATHI AHATUTUICCKON pabOTHI
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