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OIEHOYHBIE MATEPHAJIBI

no aucuumiIuHe «CTpaTterndyecKnii MeHeKMEeHT CTaAPTAN-NIPOEKTOBY
INEPEYEHDb KOMHETEHHI/Iﬁ C YKA3AHUEM PE3YJBbBTATOB OBYUEHUS U 9TAIIOB UX
DOOPMHUPOBAHUA IO JUCHUIIJIMHE

HaunmeHoBaHMe KOHTPO-

dopmupyemMble Nupuxkatopsl 10cTH- Pe3yabTaThl 00yueHus (3HaHUS,
N JIIPYEMBbIX pa3/ieJioB 1
KOMIIETEeHIIUH JKeHHMsl KOMIeTeH il YMEHHUSI) Tem
1 2 3 4

IK-3 TakTuue-
CKoe ynpasJie-
HHE
npouneccaMmn
opraHu3anuu
NMPOU3BOJCTBA

[1K-3.4 Pa3pabotka cTpa-
TEruU OPraHU3aL|H C Lie-
JIBIO aJanTalliu €€ XO03sii-
CTBEHHOM EATEIHLHOCTH U
CHUCTEMBI yIPaBICHUS K
U3MEHSIOIIAMCS B YCIIOBH-
X pI)IHKa BHCIIIHUM U
BHYTPEHHUM DKOHOMHUYE-
CKUM yCJ'[OBI/I}IM, moaro-
TOBKA U COTJIaCOBaHUE
Pa3/IelioB TAKTHYECKUX
KOMILUIEKCHBIX IIJIAHOB
MIPOU3BOICTBEHHOM, (HH-
HAHCOBOW U KOMMep4e-
CKOM JIeSITeJIbHOCTH Opra-
HU3ALUH U €€ CTPYKTYp-
HBIX TIOJIpa3aeneHuil (0T-
JIETIOB, [IEXOB)

[1K-3.4 3-1. 3uaer nopsinok paspa-
OOTKH KaJeHIapHBIX [UIAHOB Mepe-
CMOTpa HOPM M OpPTraHH3aIlMOHHO-
TEXHUYECKUX MEPOIPHUSITHH MO 110~
BBIIIEHHIO IPOM3BOIUTEILHOCTH
Tpy/Ia, IUIAHOB OPraHU3aluy TPYIa,
3a/IaHUMH 110 CHIKEHUIO TPYJOEMKO-
CTU U3AEIUI

[1K-3.4. V-1. YMeeT BBIIOIHATH
TEXHUYECKUE PACUEThI, rpaduyeckue
Y BBIYUCIHUTENBHBIE PA0OTHI IPH
(hopMHPOBaHUH OPTaHU3AI[OHHO-
IKOHOMHYECKHX Pa3/IelIOB TEXHUYE-
CKOU JIOKYMEHTALIUH [l OCBOCHUS
TEXHOJIOTHYECKUX MPOIIECCOB, MO/I-
TOTOBKH MPOHU3BOJICTBA U CEPUITHOTO
BBIITyCKa MHHOBAITMOHHOW MPOTyK-
005051

Temal OCHOBBI CO3JaHMS
CTapTAINoB U UX XapaKTe-
PHUCTUKH

I1K-3.4 3-1. 3naer nopsaok paspa-
0OTKH KaJeHIapHbIX [UIAHOB Mepe-
CMOTpa HOPM M OpPTaHH3alHOHHO-
TEXHHYIECKUX MEPOIPHUSITHH MO I10-
BBILICHHUIO POM3BOIUTEILHOCTH
TpyJa, IUTAHOB OPraHU3aLuy TPYIa,
3a[IaHHH [0 CHUXKCHHIO TPYI0EMKO-
CTH U3AEIui

I1K-3.4. V-1. YMeeT BBIIONHATH
TEXHUYECKUE PacueThl, rpadudeckue
Y BBIYHCJIMTENbHBIC PA0OTHI IPU
(hopMUpOBaHHUK OPraHU3AIMOHHO-
9KOHOMHYECKHX Pa3/Ie/IOB TEXHUYEC-
CKOU JIOKYMEHTAIIUH JIJIsl OCBOCHUS
TEXHOJIOTHYECKHUX MPOIIECCOB, MO/
TOTOBKH MPOU3BOCTBA U CEPUAHOTO
BBIITYCKA MHHOBAIIMOHHOM MPOIYK-
J00505

Tema 2. Dramsl pa3BUTHL
cTapTana npeaupusTis

IT1K-3.4 3-1. 3naer nopsiok paspa-
6OTKI/I KaJICHAAPHBIX ITUIAHOB MEPEC-
CMOTpa HOPM U OPraHU3alHOHHO-
TEXHUUYECKUX MEPOIPUATUH IO I10-
BBINICHUIO ITPOU3BOANUTEIIBHOCTHU
TPy/a, IIAHOB OPTaHU3aIlK TPY/Ia,
3aJIaHUH 110 CHIKEHHIO TPYI0EMKO-
CTH M3JEIINI

I1K-3.4. V-1. YMeeT BBIIOIHATH
TEXHUYECKHE PACUeThl, rpadudeckue
Y BBIYHCIIMTENBHBIC PA0OTHI IPU
(hopMUpOBaHHU OpPraHU3AIHOHHO-
9KOHOMHYECKHUX Pa3Ie/IOB TEXHUYE-
CKO¥ JOKYMEHTAIMH IS OCBOCHUS
TEXHOJIOTHYECKUX MPOIIECCOB, MO~

Tewma 3. luBecTHIMY B
cTapTaribl Ha IPeIIpUITHIX




TOTOBKH IIPOU3BOJICTBA U CEPUHHOTO
BBIITyCKa MHHOBAITUOHHOW TPOJTyK-
5071

I1K-3.4 3-1. 3naer nopsaok paspa-
OOTKHU KaJeHIAPHBIX [UIAHOB TIepe-
CMOTpPa HOPM U OPraHU3aIHOHHO-
TEXHUYECKHUX MEPOIPHSTHI IO T10-
BBILICHHUIO IPOU3BOIUTENBHOCTH
TPY/a, IUIAHOB OPraHu3aliH TPy,
3aJIaHKH [0 CHUYKEHHIO TPYI0EMKO-
CTHU U3JIENUN

[1K-3.4. V-1. YMeeT BBIIOIHATH
TEXHUYECKUE PACUeThl, rpadudecKue
Y BBIYHCIIUTENBHBIC PA0OTHI TIPU
(hopMUpPOBaHUU OPraHU3AIMOHHO-
SKOHOMHYECKUX Pa3JICIIOB TCXHUAYEC-
CKOU IOKYMEHTALIUH JIJIsl OCBOCHUS
TEXHOJIOTHYECKHX MPOIIECCOB, MO~
TOTOBKH MPOU3BOCTBA U CEPUHHOTO
BBIITYCKa MHHOBAIIMOHHOM MPOIyK-
00505

Tema 4. Co3pmanue crapra-
OB C HCIHOJb30BAHUEM
WHCTPYMEHTOB H METOIO-
JIOTHU YTIPaBICHUS MPOEK-
TaMu

I1K-3.4 3-1. 3naer nopsnok paspa-
6OTKI/I KaJICHAAPHBIX IUIAHOB IEPEC-
CMOTpa HOPM U OPraHU3aIHOHHO-
TEXHUYECKUX MEPOIPHUATUH 10 I10-
BBIIICHUIO MTPOU3BOANUTECIILHOCTHU
TPy/a, INIAHOB OPTaHU3AINH TPY/Ia,
3aJIaHUH TI0 CHIDKEHHIO TPYI0EMKO-
CTH U3OEIIUN

I1K-3.4. V-1. YMeeT BBHIIOIHATH
TEXHUYECKUE PACUEThI, rpaduyeckue
Y BBIYUCIHUTENBHBIE PAOOTHI IPH
(hopMUpPOBaHHUK OPraHU3AIMOHHO-
SKOHOMHYECKHUX Pa3/e/IOB TCXHUYEC-
CKO¥ TOKYMEHTAIHH JJIT OCBOCHUS
TEXHOJIOTHYECKUX MPOIIECCOB, MO/I-
TOTOBKH MIPOU3BOJICTBA U CEPHUITHOTO
BBIITyCKa MHHOBAITMOHHOW MPOIYK-
J00505

Tema 5. MHoOrokpurepu-
anbHas MOJETb OIICHKH
KayecTBa CTapTaIoB Ha
MPEIIPUATHAX

IIK-4 Ilouck,
NpUBJeYeHHne,
noadop u oréop
nepcoHaa

[IK-4.1 Be16op cioco6oB u
METOJIOB NPUBJICYCHHS
NepCOHala B COOTBETCTBUH
C YTBep)KACHHBIMH ILJIaHA-
MH

I1K-4.1 3-1. 3naer cucreMsl, METO-
IbI 1 HOPMBI MaTePHAILHOTO H He-
MaTepHabHOTO CTUMYJIHPOBAHHS
TpyJa IepcoHaia; CTpYKTypy opra-
HH3ALMU U BaKaHTHBIE TOJDKHOCTH
(podeccun, CIeUAITEHOCTH).

[MK-4.1 Y-1. Ymeer onpenemnsits
KPUTEPUU ITOUCKA, IPUBIICYCHU,
noabopa 1 0TOOpa MepcoHana; moJjb-
30BaThCA ITIOMCKOBBIMHU CUCTEMAMU U
MHPOPMAMOHHBIMHU PECypCcaMu B
o0acTi obecneueHNsI IEPCOHATIOM

Temal OcHOBBI CO3HaHUS
CTapTaIoB M UX XapakTe-
PHUCTHKH

I1K-4.1 3-1. 3naer cucTeMbl, METO-
IbI 1 HOPMBI MaTEPHATILHOTO U He-
MaTepHabHOTO CTUMYJIMPOBaHHUS
TpyJa MepcoHaia; CTpYKTypy opra-
HH3alMU U BaKaHTHbIE TOJDKHOCTH
(mpodeccun, crienUaNTBEHOCTH).

[MK-4.1 Y-1. Ymeet onpenemsith
KPUTEPHH TIOUCKA, TPUBIICUCHUS,
moabopa 1 0TOOpa MepcoHana; MmoJib-
30BaThCA ITIOMCKOBBIMU CUCTEMAMHU U
MHPOPMALMOHHBIMU PECYpPCaMH B

Tewma 2. Drarmsl pa3BuTHA
cTapramna npeanpusTis

4




obsiacTu obecrieyeHust epcoHaIoM

I1K-4.1 3-1. 3HaeT CUCTEMBI, METO-
JIbI ¥ (POPMBI MaTEPHAITLHOTO U He-
MaTepUATLHOTO CTUMYJTUPOBAHUS
TpyJa MepCoHana; CTPyKTypy opra-
HHU3alUK U BaKaHTHBIE JOKHOCTH
(mpodeccun, crIennaIbHOCTH).

[TK-4.1 V-1. Ymeer onpenemnsiTs
KPHUTEPUH TIOUCKA, IPUBJICYCHUS,
mo100pa u 0TOOpa MmepcoHaa; mob-
30BaThCsI MOUCKOBBIMHU CUCTEMAMU U
UH()OPMAHOHHBIMU PECYPCaMH B
obacTu obecrneveHust mepcoHaIoM

Tema 3. luBecTuuu B
cTapTarbl Ha IPeIIPUITUIX

I1K-4.1 3-1. 3naer cucreMsl, METO-
Jibl ¥ POPMBI MATEPUATIBHOTO U He-
MaTepUalbHOTO CTUMYIHUPOBAHUS
Tpy/ia epcoHaa; CTPyKTypy opra-
HU3AIMH U BAKAHTHBIE JOJDKHOCTH
(npodeccun, crienUaNbHOCTH).

[IK-4.1 V-1. ¥Meer omnpeneisiTh
KPUTEPHHU TIOUCKA, TPUBIICUCHUS,
mo100pa U 0TOOpa mepcoHaa; moib-
30BaThCs [IOUCKOBBIMU CUCTEMAMU U
WHPOPMAIMOHHBIMHU PECypCaMu B
o0yacT 00ecIIeYeHSI IEPCOHATIOM

Tema 4. Coznanue crapra-
IIOB C HCHOJIB30BaHUEM
WHCTPYMEHTOB U METOJO0-
JIOTUW YTIPaBJICHUS MPOEK-
TaMH

I1K-4.1 3-1. 3naer cucreMsl, METO-
Jibl ¥ (POPMBI MATEPUATILHOTO U He-
MaTepUalbHOTO CTUMYJIHPOBAHUS
Tpy/ia epcoHala; CTPyKTypy opra-
HU3alliY U BaKaHTHBIE JOJKHOCTH
(podeccun, CienUaIbHOCTH).

[IK-4.1 V-1. ¥MeeT omnpenessiTh
KPUTEPUU ITOUCKA, IPUBIICYCHU,
noabopa u 0TOOpa MepcoHana; moJib-
30BaThCA IOMCKOBBIMHU CUCTEMAMU U
NHPOPMALMOHHBIMU PECypcaMu B
obnacTu obecreyeHust NepcoHaIoM

Tewma 5. MHOTOKpHTEpH-
aJbHast MOZIETb OLICHKH
KavyecTBa CTapTaroB Ha
MPEIIPUATHAX




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHPOBAHMA KOMIIETEHIIAM

Hepeqeﬂb y‘leﬁHbIX 3aJaHMil HA AYJAUTOPHBIX 3AHATUAX
BOI[pOC]:.I AJIS IPOBEACHUSA OIIpoca oﬁyqamumxca

Temal. OcCHOBBI CO3aHHUS CTAPTANOB U X XapPaAKTEPUCTUKH

Nuaukarop gocruxkenus: 1K -3.4, I1K-4.1.

1.IIpennpuHUMAaTENbCKast MHUITMATHBA U UCTOPUICCKUE MPEATIOCHLUTKH MOSBICHUS CTAPTAIIOB.
2.0npeneneHue MoHsITUS «CTapTay.

3.0OCHOBHBIE XapaKTEPUCTHKHU 3TOTO SIKOHOMUYECKOTO «(EHOMEHAY.

4.0tnuyus crapTan- KOMIOAHUH OT TPAAULIMOHHOTO MPEATPUSTHS.

Tema 2. JTanel pa3sBUTHS CTAPTANA NPEANPUATHS
Huaukarop noctuxenus: K -3.4, [1K-4.1.

1.CoBpeMeHHbIE TEHACHIINU PAa3BUTHS T TPEATNPHHUMATEIECKON eI TeIbHOCTH.

2.@aKTopsl, BIUSIONINE HA PAa3BUTHE UHILyCTPUH.

3.00mme u cienupuveckne GaKTopsl BO3ACHCTBHS HA Pa3BUTHE OTPACIIU (BHEITHHE U BHYTPEH-
HHE, S)KOHOMHYECKHE, COLMABHO-IeMOTpaduieckue, TMYHOCTHO-MOTHBALMOHHBIE U JIP.)
4.0co0eHHOCTH OpTaHU3aLUH TPEATIPHITHH.

Tema 3. UHBeCTHIIUM B CTAPTANBI HA NMPEeINPUITHAX
HNuaukarop noctuxenus: K -3.4, [1K-4.1.

1.MeTo/1bl ¥ TEXHOJIOTHH PacyeTOB M0 OLleHKE 3()(PEKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB.
2.Meronnyeckuii MHCTPYMEHTAapUi HHBECTULIMOHHOTO MEHEKMEHTA: OLIEHKA CTOUMOCTH JI€HET
BO BpPEMEH : yueT pakTopa HHPISIIUY; yueT (paKkTopa pucka 1 Ipyrux (GakTopos.

3MeTo/1 TMCKOHTUPOBAHHBIX JCHEKHBIX TOTOKOB; METO BEHUYPHOI'O KanuTasia; MeTo] pealib-
HBIX OINIIMOHOB; METO/ MYJIbTUILIMKATOPOB; METO/ CKOPHHTA.

Tema 4. Co3nanue cCTapTanoB ¢ UCNOJb30BAHHEM HHCTPYMEHTOB U MeTO10JI0TUH yIIpaBJie-
HHS IPOEKTAMH
HNupuxarop nocrumkenus: 1K -3.4, TTK-4.1.

1.Menemxep nMpoeKTa. OCHOBHBIC (DYHKIIMH MEHEKepa MPOEKTa.

2.0opMHUPOBAaHUE U COCTaB KOMAaH bl €JTMHOMBIIICHHUKOB (MHKEHEP-KOOPIMHATOP, MEHEKED
0 MMPOEKTUPOBAHUIO, CIIELIUAIKCT 10 3aKyIKaM, KOOPAUHATOP padoT MO 3KCILTyaTallui PyKOBO-
JUTEh (PUHAHCOBO OyXTaiTepCcKOW TPYIIIbL, aIMUHUCTPATOP KOHTPAKTOB, MEHEIXKEp HHPOpMa-
IIMOHHOM CITy>KOBI, aIMUHUCTPATOP NMpoeKTa U 1p.) Dream-tcam.

3.00MaHyTBIe OKUAAaHUS M KOH(QIMKTHIL. MApTHEPCKOE COTIIalICHHE.

Tema S. MHOrokpurepuajJbHas MOAe/Ib OLEHKH Ka4eCTBAa CTAPTANOB HA NPEANPUATHAX
Hupukartop nocruxenusi: K -3.4, [1K-4.1.

1.MynbTuCIIEHapHBIH MOIXO0/] B OIICHKE CTapTAaroB.

2. KBanmmerpuueckasi MO/IeIb 0TOOpa CTapTarosB.

3.PeliTuHroBaHue crapTanos ¢ MUCIOJIb30BaHHUEM KBAJTMMETPUUECKOTO aHATU3a.



4 IlpenMmyiecTBa MPUMEHEHHs KBATMMETPUUECKOTO aHAIN3A.
5.KBasnimmerpuueckas METOIMKa PpEMTUHIOBaHUSI CTapPTAIIOB.

Kpurtepun ouenku:

0,5 6aJy1a BICTABIsIETCSl O0OYyYaroleMycsi, eClii OH CBOOOJHO OTBEYAaeT Ha TEOpEeTHUYe-
CKH€ BOTIPOCHI U TIOKA3bIBACT TITyOOKHUE 3HAHUS N3YYCHHOTO MaTepuaa,

0,4 6as1a BeICTaBIsIETCS 00YYAIOIIEMYCsl, €CJIM €r0 OTBEThl HAa TEOPETUUYECKUE BOIPOCHI
HE JIOCTATOYHO TIOJTHBIC, IMEIOTCS OITMOKY IMPU OTBETaX Ha JOMOJHUTEIHHBIE BOTIPOCHI,

0,3 0asia BbeIcTaBisieTCsl o0yvarouiemMmycs, ecid oH oTBedaeT Ha 50% 3amaBaeMbIX BO-
MIPOCOB U YACTUYHO PACKPBIBACT COJEPKAHUE JIOMOJHUTEIIBHBIX BOIPOCOB,

0,2 0asia BbICTaBIIsIETCA OOydarolEMyCs, €ClId OH TEOPETHUYECKOE COAep)KaHHe Kypca
OCBOWJI YACTUYHO WJIM OTCYTCTBYET OPHUEHTAlIMs B M3JaraéMOM Marepuase, HET OTBETOB Ha 3a-
JaBaeMbI€ JOIMOIHUTEIbHBIEC BOPOCHI.



Bomnpoce! 111 npoBeieHusi TPYNNOBBIX JUCKYCCHIT ¢ 00y4al0IIUMUCS

Temal «OCHOBBI CO31aHUSA CTAPTANOB U UX XapPAKTEPUCTUKHN»
Nupukarop noctuxenus: K -3.4, [1K-4.1.
1. IIpe3enTtanus crapramna Ha pa3JIM4HbIX CTapPTAll-MEPOIIPHUITUAX
2. IIpoBenenue TecTUpOBaHUs UIEU U pa3pabOTKa NPOTOTUIIA
3. Hanmcanwue crpareruu/uenu - Seed
4. ITouck MHBECTOPOB
5. 3akrounTenbHbIe cTanuu - Anbda-Bepcus (IpoAyKTa/mpoeKTa), 3aKpbiTast OeTa-Bepcus
6. 3anyck - OtkpbiTas OeTa-Bepcus. DTalbl KU3HEHHOTO LIMKJIA CTapTana: OTKphITHE, IIPo-
BEpKa,.

Tema 2 «JTanbl pa3BUTHS CTApTANa NpPeINPUITHS

HNupukarop noctuxenus: K -3.4, [1K-4.1.

1. IlpuMepsl 371IEMEHTOB KOCHUCTEMBI CTAPTAIIOB

2.TpebGoBaHus K WieHaM POEKTHOTO KOJUIEKTHUBA.

3.IlonGop 4sIeHOB MPOEKTHOTO KOJUIEKTHBA.

4 MoTtuBaIus MPOCKTHHIX KOJUICKTUBOB B MHIYCTPUH TYpHU3Ma U TOCTEIPUUMCTBA.

Tema 3. NHBecTHIMH B CTAPTANBLI HA MPEANPUATHIX
Huaukartop noctuxenusi: K -3.4, [IK-4.1.
1 busnec-mozens craprana
2 Yro Takoe MOHETH3alUs cTapTana’?
3 TlpuBeaute peasbHbIC IPUMEPHI CTAPTAIIOB M HA30BUTE UX MOJICIIH.
4  Ha3zoBuTe camble MOMyJIApHbIe OM3HEC-MOJIeNU cTapTanoB B Poccuu.

Tema 4. Co3aHue cTapTanoB ¢ HCNOJIb30BAHUEM HHCTPYMEHTOB M METO/I0JIOTUH YIIPAB-
JIEHUsI POEKTAMHU

HNupuxarop nocruskenus: 1K -3.4, ITK-4.1.

1.Coneprkanue 1 dTanbl IpoIecca MPOSKTHPOBAHUS OPTAaHU3AIMOHHON CTPYKTYPHI.

2. MeTopl MPOEKTUPOBAHUSI CTPYKTYP.

3.®opMupoBaHrEe KOMaH/1bl HTHHOBALIMOHHOT'O ITPOEKTA.

4.TlepcoHan MTHHOBAIIMOHHOTO MPOEKTA.

5. KBanuduxarronnsie TpeOOBaHMS K pa3IMYHbIM yYaCTHUKAM MHHOBAIIMOHHOTO MPOEKTA.

Tema 5. MHOrokpuTepuajibHas MO/ieJIb OLIEHKH Ka4yecTBa CTAPTAIOB HA NPeANPUATHAX
HNupuxarop nocruskenus: 1K -3.4, ITK-4.1.

1. MynbTHCLIIEHapHBIN TOIXO] B OLIEHKE CTapTaIoB.

2. OueHka >(pGEeKTUBHOCTH MTPOEKTA.

3. CymHOCTh 3¢ (HEKTUBHOCTH MPOEKTA.

4. OCHOBHBIE METO/IbI U TAPAMETPHI OLIEHKU YPPEKTUBHOCTH MIPOEKTA.

5. Onpenenenne KpuTepust BEIOOPA aTbTEPHATUBHOTO BapHaHTa OPTraHU3aI[MOHHOTO MPOEKTA.
6. AHanM3 anbTEepHATUBHOTO BapHAHTA.

7. Ilpunsitue pemeHus: 00 UCIOIb30BaHUU AJIbTEPHATHBHOIO BapHaHTA.

Kpurepum ouenku:

0,5 6anna BhICTaBIsETCA CTYJCHTY, €CIHM BBIIIOJIHEHbI BCe TpeOOBAHHUS MO MOATOTOBKE K
JTUCKYCCHH, CBOOOJHO M MOJIHO OTBEYAET HA BOIPOCHI, MPOSIBISIET TNTyOOKHE 3HAHUSI M HABBIKHU,
BJaJieeT NMpo(hecCHOHAIBHOW TEPMUHOJIOTHEN, JEMOHCTPUPYET 3pENIOCTh CYXIAEHUHM, caMOCTOsI-
TeJIbHOE MBILIUIEHNE, BBICOKUN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,4 6an1a BBICTAaBISAETCS CTYAEHTY, €CJIM BBINOJIHEHBl OCHOBHBIE TpeOOBaHUS O MOJTO-
TOBKE K JUCKYCCUHU, OTBEYAET CAMOCTOSTEIBHO U I'PAMOTHO, MPOSIBISAET JOCTaTOYHBIA YPOBEHb



c(OpMHUPOBAHHOCTH KOMIIETEHI[MI, HO IOIyCKaeT HEKOTOPbIE HETOYHOCTH, TMOO HapyIlIeHa JI0-
TUKa U3JI0KEHUs, OTCYTCTBYET JOCTATOYHAs TJTyOMHA OTBETOB;

0,3 0ans1a BBICTABIISIETCSA CTYJIEHTY, €CJIM UMEIOTCS OTCTYIIEHUS OT TpeOOBaHUM MO MO-
TOTOBKE K JAMCKYCCHHU, OTBEYAET HE JOCTATOYHO IOJIHO, YPOBEHb 3HAHUHN U CHOPMUPOBAHHOCTH
KOMIIETEHIIMM HE BBICOKHH, JOMYCKAIOTCS OTIENIbHBIE MOIPEUIHOCTH W OLIMOKHU, JUOO OTCYT-
CTBYET KOHKPETHOCTb, SICHOCTh M YETKOCTb OTBETA;

0,2 0an1a BHICTABISETCS CTYJEHTY, €CIIM HE BBIMOJIHEHBI BCce TPeOOBaHUS MO MOJArOTOBKE
K JINCKYCCHH.



KommnuiekT 3a1anuii 1)1 BHINIOJIHEHHSI KOHTPOJIbLHOM padoThl
CTY/IeHTAMH
no aucuuIiuHe «CTtpaTeruyeckuii MeHeIKMEHT CTAPTAI -TIPOEKTOB)

KonrpoabHnas padora 1(1-4)
BapuanTt 1
1. ITopsiiok HanMCaHWe CTPATETHH/IEIH
2. ITocTponTh MaTPUYHYIO CUCTEMY YIIPABICHHS TOPTOBBIM IPEANPUATHEM M COCTOSIIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €UHUII.
3.Metopnonorus «0epexIuBbIA CTapTaI.

3aganue 2. OTBETUTH HA BOIIPOCHI.

1.0npIT popMUpOBaHUS MHHOBALIMOHHOM SKOCUCTEMBI Ha IPUMEPE OJTHOW U3 CTPaH WIH
KOHKPETHON 3KOCHUCTEMBI.

2 O630p nerCTBYIONIETO 3aKOHOAaTeNbcTBa PO B 0071aCTH MHHOBAIIMOHHOTO PAa3BUTHUSA U
crapTamn -JBHKECHHUS.

3 Masnoe MHHOBAIIMOHHOE TPEANPHHUMATENHCTBO B PD: cocrosiame, mpoOieMsl 1 ep-
CIIEKTUBBI PAa3BUTHSL.

4 CocrosiHuE 3KOCHUCTEMBI cTapTanoB B Poccuu B CpaBHEHUH € APYTUMU CTpaHAMU.

5 O0630p AeATeN HOCTH KOHKPETHBIX KOMITAHUH (OpraHu3aluil) 3KOCUCTEMBI CTapTaINoB
P®.

Bapuant 2

1. IToptdenbHblit aHanu3 Ha ocHOBE MaTpullsl BKI

2. Topoxackue crapramnsl

3. CornuanbHbie CTapTaIbl

4. KiroueBble (pakTOpbI ycriexa CIOPTHBHBIX cTapTanoB B Poccun
5. XaiiTek-crapTarnsl

3amganue 1. Mctopuu ycrexa. Bce KOMIMaHWK M3 MPHUBEACHHOTO CIHCKA TOOMIUCH 3HAYM-
TENBHBIX YCIEXOB Ha PHIHKE OJarofaps TOMy, 4TO Kaxk[as M3 HHX B CBOE BPeMs 00paTmiiach K
UCIIONB30BaHUI0 HOBOBBeAeHuil: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurimre
CYIIHOCTh HOBOBBEJICHUI M KJTFOUYEBbIE (DAaKTOPBI, OMPEACIUBIINE YCIEX MPOAYKTa KaKIOH KOM-
HaHuH Ha peiHke. Kakue u3 9THX KOMITaHWii SBJISIFOTCS CTapTaramu ?

Bapuant 3

1. MeTtonomnorus «0epeKIUBBIN CTapTaI.

2. [IpeumymiectBa u HepocraTku merosna PRINCE2.

3. [TocTponTh MaTPUYHYIO CHCTEMY YIIPABICHHS TOPTOBBIM MPEIIPUATHEM U COCTOSIIIAM U3
KOHKPETHBIX CTPYKTYPHBIX €JUHULI.

3ananuel. OueHka COBOKYIHBIX 3aTpaT Ha pa3paboTKy MpPOIyKTa cTapTan-MpoekTa. Beimonnute

pacder 3aTpaT Ha pa3paboTKy MpojaykTa Bamiero crapram-npoekta B HpuiiokeHUH Microsoft
Excel mo omuux w3 ABYX M3JI0KEHHBIX METOJUK COBOKYIMHOW CTOMMOCTU BiajeHus. [Ipu BbI-
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NOJTHEHUH JTAHHOTO 3aJIaHUs UCTOJIB3YyHTe MPUOIKEHHBIE K PEATbHOCTH CTOMMOCTH TOBapOB H
YCIYT Ha OCHOBE JJAHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHUKOB.

Taxxe B mensx MUHUMH3AIUH YOBITKOB Ha CIIydail IpoBajia CTApTaIl-IIPOEKTa CIEAYET MU-
HUMH3HPOBATh CTAPTOBBIC PACXO/bl, HAPHUMEP, BHIOMpATh HEJOPOrol oduc, apeHa0BaTh 000-
pyzoBaHue U MpuoOpeTaTh NOANUCKY Ha paszinuyabie Y T-cepBUCH 1 mporpaMMHoOe obecrieyeHne
BMECTO MX MPUOOPETCHHUS.

Bapmuanr 4
1. IToHsITHE MUHUMAJILHO >KH3HECITOCOOHBIN TTpoyKT (MVP)
2. luHoBanmoHHble crapransl B Poccuu: mpoOiiemMsl co3aHus ¥ MapKETHHTOBOTO TPOJIBHIKE-
HUSL.
3. OCHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPHII pOCT, TMOKOCTh, (PUHAHCHPOBAHUE, TAJIAHT-
JMBasi KOMaH/a.
3ananue 2.
Cy1ecTBYIOT 3a/1a4M, B KOTOPBIX MPUBOASTCSA CUTYallUH, KOIJa MEHEKep MOXKET MOoYyB-
CTBOBaTh ce0s B 3aTPYTHUTEIHLHOM MOJIOKE-HUHU M3-3a TOTO, YTO IMPUHATHIE B THX CHUTYyallH-
X PELICHUs1 B HEKOTO-PhIX CIIy4asx He OyAyT COOTBETCTBOBATH MOHSITUS «CIPABEIIUBOCTH
U «OTHKA» B MOPAJBHBIX TPAIUIUAX 00IIecTBa, HO OyIyT BIIOJIHE NpUEMIIEMBIMHU B cepe
IpeANPUHUMATENIBCKOM NesTeTbHOCTH.
[TpumuTe perieHus o KaxKJoi CUTyaluu 1 000CHYHITE €ro.

Kpurepun oneHku:

4 6anna - CTyeHT CBOOOJHO W IOJIHO OTBEYAET HA BOIPOCHI B KOHTPOJIBHOHW padoTe,
NpOSBIISICT TUIyOOKHE 3HAHUS U HAaBBIKHM, BIAJeeT NPO(ECCHOHATHLHOM TEPMUHOIIOTHEH,
JEMOHCTPHUPYET 3peNIOCTh CYXKJICHUH, CaMOCTOSITCIIbHOE MBIIUICHUE, BBICOKHH YPOBCHB
c(OpMHUPOBAHHOCTH KOMITETEHIUH, MPAKTUYECKOE 3a/IaHUE BBIOJIHEHO BEPHO;

3 Ganna - CTYIOEHT TBEpPAO 3HAET MaTepual B KOHTPOJIBHOW paboTe, TMpOSBISET
JIOCTaTOYHBIM  ypOBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMH, HO JOMYCKaeT HEKOTOphIe
HETOYHOCTH, 100 HapyumicHa JIOTUKa MU3JI0OKCHUS, OTCYTCTBYECT A0CTATOYHAA FHY6I/IHa OTBETOB,
MPAKTUYECKOE 3aJ]aHKe BBITIOIHEHO ¢ HE3HAYUTENbHBIMH OIIMOKAMU;

2 fanjia - CTYJIEHT OTBEYACT Ha BOMPOCH B KOHTPOJILHON paboTe HEJOCTATOYHO TOJTHO,
YpOBEHb 3HAaHUU U C(HPOPMHUPOBAHHOCTU KOMIIETEHIIMH HE BBICOKHH, MOMYCKAIOTCS OTACIbHBIC
MOrp€IIHOCTU U OIIII/I6KI/I, 100 OTCYTCTBYET KOHKPETHOCTD, ICHOCTH U YCTKOCTH OTBETA, ITPAK-
TUYECKOE 3a/laHue HE BBITIOJIHEHO;

1 6as1 - CTYyIEHT OTBEYaeT Ha BOMPOCH B KOHTPOJIBbHON paboTe MOBEPXHOCTHO U Oeccu-
CTEMHO, JOIMYCKAET CYIIECTBEHHbIE HETOYHOCTH U OLUTUOKH, MPOSBISET HEOCTATOUHBIN YPOBEHb
C(l)OpMHpOBaHHOCTI/I KOMHCTGHHHfI N HCIIOHMMAHUC MaTcpualia, MPaKTUICCKOC 3a1aHUC HC BbI-
MOJIHEHO.
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TecToBBIC 3a0aHUA

KommiekT TecToB (TECTOBBIX 3aaHMil) N0 AUCHUIVINHE «CTpaTernyecKuidi MeHeIKMeHT
CTAPTAN-NPOEKTOB)»

Tema 1. OCHOBBI CO3/1aHUS CTAPTANOB U UX XaPAKTEPUCTUKH

Nuaukarop gocruxkenns: IK -3.4, I1K-4.1.

1. lleas npoexkTa — 3T10:

CdhopmynupoBaHHas npobiieMa, ¢ KOTOPOH MPUAETCS CTOJKHYTHCS B IIPOIIECCE BBITTOJHE-
HUS IIPOEKTa

YrBepxaenue, GopMynupyroliee o0IIue pe3yabTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
HpOIICCCC BBITTOJIHCHU A HpOeKTa

KomMmriuiekcHas olieHKa MCXOAHBIX YCIOBUN M KOHEYHOTO Pe3yjabTaTa 10 UTOTaM BBITIOTHE-
HUS IIPOEKTa

2. Peasqm3anus npoekTa — 3T0:

Co3aHue yCI0BUM, TPEOYIOIIUXCS IS BBITTOJTHEHUS MPOCKTA 32 HOPMATUBHBIA MTEPUO T
Habnronenue, peryinpoBaHue U aHAJIN3 MPOTpecca MpoeKTa

KoMIuiekcHOe BBITTOJIHEHHE BCEX OMMCAHHBIX B MPOCKTE NCHCTBHUIN, KOTOPHhIEC HAIPaBJICHBI
Ha JTOCTHMKEHHE eTo IeeH

3.MeTo/ 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTh:

OcBOUTH MUHUMAJBHBIN 0I0KET MPOEKTA

BBIsSIBUTB, OTCTAET WM OlNEpeKaeT pean3anus MpoeKTa B COOTBETCTBUHU C rpaduKkoM, a
TaK)Ke MOJCUYUTATh epePacxo]l HJIM SKOHOMHIO TPOEKTHOTO Or0KeTa
CKOppeKTUPOBATh CPOKH BBIMOJIHEHUS OTAEIbHBIX MPOLIECCOB MPOCKTA

4, IIpoeKT, KOTOPBIii UMeeT JUIIb OJJHOTO MOCTOSAHHOIO COTPYAHUKA — yIIPaBJfAIOIIe-
0 MPOEKTOM, SIBJACTCH ... MATPUYHOM CTPYKTYPOI.

Ennnnunoi

OpauHapHoOi

Cnaboit

5. Kak Ha3bpIBaeTcsl CKH/IKA, CO/ICCTBYIONIAS peKJaMe NpoeKkTa?

Crumynupyromnias

[TpoekTHas

MapkeTuHroBas

6. KTo cunTaercs mpeAmecTBEHHUKOM CTPATETHIECKOT0 YIIPABICHHS U TIEPBBIM cTpaTteroM, ®Ou-
J0co(]bI IPEBHOCTU U BOEHHBIE. . . (BIMILIUTE MPOMYIIEHHOE CIOBO C 3arjaBHON OyKBBI)

7. Haubonee yacto moBTOpsONIasics omMOKa MpH pealn3alud HOBOW CTpaTerMu — 3TO HOBas
CTpaTerusi aBTOMAaTHUECKH HAJaraeTcs Ha CTapylo ...(BIHIINTE MPOMYIIEHHOE CIOBO C 3arjaB-
HOU OYKBBI)

8. OCHOBHbIE pa3INyUs MEKIY CTPATETHYECKUM YIIPABICHHEM HAa KOMMEPUYECKOM MPEANPUATHH
U B TOCYJJapCTBEHHOM YUPEXKJIECHUH 3aKJIIOYAIOTCA B ... (OPMUPOBAHUS MUCCUU U LIEJIEH, B CIO-
cob0ax MOHUTOPHMHIA U KOHTPOJISA, B XapaKTepe OTBETCTBEHHOCTH, B CIIOCOOAX OLIEHKU JEATENb-
HOCTH (BIHUIIXTE MPOIMYIICHHOE CJIOBO C 3ariIaBHOW OYKBBI)

9. Ilepedpazupys I1. pykepa, . Arcodd mumer: «CTpaTerndeckoe MmIaHUPOBaHUE — 3TO
yIpaBJIeHHUE 110 IJIaHaM, a CTPATETUYECKUN MEHEPKMEHT — 3TO YIPABJICHUE 110 ...»(BIHUILIUTE

MPOIYIIEHHOE CJIOBO C 3arjaBHOM OyKBBI)

12



10. PykoBoasmast punocodus 6usHeca, 000CHOBaHUE CYIIECTBOBaHUS (PHMPMBI, HE cama 1eJlb, a
CKOpee, YyBCTBO OCHOBHOH 1IEIH (PUPMBI — 3TO ... (BIUILIUTE IPOITYIIEHHOE CJIOBO C 3arJIaBHON
OyKBBI)

Kpurtepun onenku:

0,5 6as/1a BRICTABISETCS CTYACHTY, IPU YCIOBHH €TI0 MPABIWIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TECTOBEIX 3aJaHHH,

0,3 0as1a BBICTABISAETCSA CTYJAEHTY IIPHU YCIOBUU €ro npaBuibHOro oteera ot 70 1o 89%
TECTOBBIX 3aJaHUM,

0,2 0ass1a BBICTABISETCA CTYJEHTY IIPH YCIOBUHU €ro NpaBuiIbHOro otBeTa oT 50 10 69%
TECTOBBIX 3aJJaHUH,

0,1 6an1 BeICTABISETCS CTYIEHTY IPH YCIOBUU €T0 MPaBWJIBHOIO OTBETA MEHEE YeM Ha
50% TecTOBbIX 3aaHUM.

Tema 2. DTanbl pa3BUTHSA CTAPTANA NPeANPUATHS
Huaukarop noctuxenus: K -3.4, [1K-4.1.

1. Unuuuanus npoeKTa siBJsieTcs CTajJueill B nmpolecce ynpaBjJeHHsl IPOEKTOM, 10
UTOTaM KOTOPOii:

OOBsBIsAETCS OKOHYAHUE BBHIMOJTHEHUS MPOEKTA

CaHKIIMOHUPYETCS HAa4allo IPOEKTa

VYTBepxKaaeTCs YKPYIIHEHHBIM IPOEKTHBIN IJIaH

2. Yto Takoe npeaMeTHas 00J1acTh NpoeKTa?

OOBeMbl MPOEKTHBIX pabOT U UX COJEpIKaHUE, COBOKYITHOCTh TOBAPOB U YCIYT, MPOU3-
BOJICTBO (BBITIOJIHEHHE) KOTOPHIX HEOOXOAMMO 00€CTI€UUTh KaK Pe3yJIbTaT BHITIOJIH CHUS
MpOEeKTa

HanpapiieHust 1 NpUHLIUIIBI peanu3aluy NpoeKTa

[IpruunHBI, MO KOTOPHIM OB CO3/1aH MPOEKT

3. OyHKIMOHAIBHBIA aHATN3 BHEITHEH CPe/Ibl ACATEIBbHOCTH NPEANPUITHS JOIDKEH TPOBOINUTH-
csl ciyx00if (BOUILUTE MPOMYLIEHHOE CIOBO € 3arjaBHON OYKBBbI)

4. XapakTepHble 0COOEHHOCTH CTPATETHYECKUX PELICHHI:
NHHOBAMOHHBI 110 CBOEH MPUPOJIE

HeonpeneneHHsl 1o cBoeil npupoe

CyOBEeKTUBHBI 110 CBOEH MPUPOJIE

OOBEeKTHBHBI TIO CBOEH MpUpOIe

5. Touka 6e3yOBITOYHOCTH paBHA ... €IWHUI] TOBapa €CIM EpPEMEHHbIE 3aTpaThl Ha IPOU3BO/I-
CTBO €IMHUIIBI U3/CIIUSI COCTABISIOT 48 py0. 1eHa enuHuIlbl unenus 60 py0. oOmas cymma
YCIIOBHO-TIOCTOSTHHBIX pacxooB paBHa 1200 py6. oOmias cymma nepemeHHbIx 3aTpaT 14400 pyo.
Map >KHHAIBHBIA TOXOJ] Ha BECh 00BeM TpoayKiun - 3600 py0 (BBEAUTE YHUCIIO).

6. Beipyuka oT mpojaxk cocTaBisieT B npensiaymem roay 1000 teic. py6. B ordetHoM - 1200
TBIC. pyO. CpelHssl peHTa0eIFHOCTh MPOJIAXK B MpeAbLaymeM roay - 10% B 0T4eTHOM roay -
11%. 3a cuet yBenu4eHUs BEIPYUYKH JTOTIOJHUTEIHHO TOIYYEHO ... THIC. py0. MPUOBLIN.(BBEIUTE
YHUCJI0).
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7. YrpaBiieHHE Ha OCHOBE KCTPATIOJISIIIMA TIPEIoIaraer:

CocraByieHHe MPOTHO30B, OCHOBAHHBIX HA MEPEHECEHUU TEHCHIIMIA MPOIILIOro Ha OyayIHii mme-
puon

PanronanbHOE HCTIONB30BAHUE BHYTPEHHUX PECYPCOB

Br160p 3¢ (PpeKTUBHBIX CTpaTeruii U UX peanr3anus

OnpeneneHne CTpaTernuecKuX IeNiel U pelieHre TAKTUYECKUX 3a/1a4

8. Ilox cTpaTernyeckuM albsHCOM ITOHUMAETCS:

Cornarmienne 00 00beUHEHNN KAIIUTAJIOB

dopma COTpYAHUYECTBA, CBSI3aHHAS C IOTJIOMICHHEM HECKOJIBKMX KOMITAHHM

CoraiieHue 0 MapTHEPCTBE, HAMPABICHHOE HA COBMECTHOE JOCTH)KEHUE CTPATETUUECKOM IIeITn
C COXpaHEHUEM XO3SIMCTBEHHON U FOPUIANYECKON CAMOCTOSTEIbHOCTH

corjialieHuc o COBMCCTHOﬁ HCATCIIBHOCTU KOMIIAHUH HYTCM CJIINAHUA U YCI/IHGHI/ISI KOHKypeHT-
HBIX IPEHMYIIECTB

9. OCHOBHBIE 3JIEMEHTBI, COCTABJISIOIINE IPOLIECC CTPATErMUECKOr0 MEHEKMEHTA:
Peannsanus crparerun

Crparernyeckuii KOHTPOJIb U PETYJIMPOBAHUE

Crpaternyeckoe iiaHUpOBaHUE

OpraHu3anvoHHbIE H3MEHEHUS

10. [To3unuu, Mo KOTOPHIM CTPATErMYECKU TUIaH OTIUYAETCS OT JPYTHX BUIOB IJIaHA:
Ilepuon nevictBust
CrerneHp TOYHOCTHU
Crpyktypa
Lenu
TpynoBeie pecypcsl

Kpurtepun onenkmn:

0,5 6aJyi1a BBICTABIISIETCS CTYJICHTY, IIPHU YCJIOBUU €T0 MPaBUILHOTO OTBETA HE MEHEEe YeM
Ha 90% TeCTOBBIX 3aJaHU,

0,3 Dass1a BBICTABISIETCA CTYJEHTY IIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 Dass1a BBICTABISETCA CTYJEHTY IIPH YCIOBUHU €r0 MpaBMWiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 a1 BBICTABIISIETCS CTYACHTY MPHU YCIOBUU €T0 NMPABUILHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aAaHUM.

Tema 3. UHBecTHUIMH B CTAPTANbI HA NPEANPUATHSX

Hupukartop nocruxenus: K -3.4, [1K-4.1.

CocraBisonye CTaiui peain3aluy MpoeKTa

1.Opranu3anusi ¥ KOHTPOJIb BBITIOJTHEHUS ITPOCKTA

2.AHanu3 U peryInpoBaHUe BBHITOJHEHUE TIPOEKTa

3. BBoJ B 3KCIUTyaTAIMIO ¥ PUHATHE MMPOCKTA 3aKa3YUKOM
4.]Io0KyMEHTUPOBAHHE U aHAJIU3 OTBITA BHIMIOJTHEHUS JAHHOTO TPOEKTa
5. ®opMupOBaHKE KOHIICTIITUN TTPOEKTA

2. BeipaboTka J0ATOCPOYHBIX IeJIel OpraHu3aliy, TPOTHO3UPOBAHHE U MTEPCIIEKTUBHOE TIAHH-
pOBaHUE SBISIOTCS COCTABHBIMU YaCTSIMHU:

OnepaTuBHOTO yNpaBieHUs

Crparernyeckoro miaHUpPOBAHUS
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[Iponecca npuHATHS pelICHUI
CrpaTerndyeckoro ynpaBJjieHUs

3. OCHOBHBIMHU TUTIAMH CUCTEM B CTPATETUYECKOM MECHEKMEHTE SIBIISTIOTCS:
BHemnve u BHyTpeHHUE

Crnyuaiinbie 1 BEBIOOpOYHBIE

OTKpBITBIE U 3aKPBITHIE

JIlnHAMUYECKUE U CTaTUYECKUE

4. CuHeprusM Kak CBOMCTBO CHUCTEMbI YIIPABJICHUS O3HAYACT:

MHorokpaTHoe yCUJIEHHE CBOWCTB CUCTEMbI B pe3yjbTaTe B3aMMOICHCTBUS €€ OTACNbHBIX dJie-
MEHTOB

[TosiBNeHHE y CUCTEMBI HOBBIX CBOMCTB, HE MPUCYIIIUX €€ COCTABHBIM YacCTsIM

DBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3aumocBsi3p 1 B3aUMOOOYCIOBIIEHHOCTh COCTABHBIX YACTEH CUCTEMBI

5. OrpaHuYeHUsAMHU CTPATErHYECKOro MEHEPKMEHTA SIBJISIOTCS:
Pa3paboTka anpTepHaTHBHBIX BAPHAHTOB CTPATETHid
Heo0xoauMocTh MPHUBIICYEHUS IOTTOTHUTEILHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHON OOPbOBI

OTtcyTCcTBHE OJJHO3HAYHBIX IPOLIETYP U CXEM

6. Kak COOTHOCSTCS OHATHS «MUCCUS» U «LENbY» MPEANPUITHUSA:
Muccusi KOHKpETU3UPYET COAECPKAHUE LIEIH

Muccust — 3TO OCHOBHAs 0011as 1eIb NPEANPHUATHS

OTH NOHSTUS pAaBHO3HAYHBI

Muccust HOCUT OJYMHEHHBIN XapaKTep 10 OTHOIIECHUIO K LIEIH

7. KoHuenmust CTpaTernyeckoro MeHeXKMEeHTa IpeaycMaTprBaeT OpUEHTAIUIO Ha:
Crpaternyeckoe ImiiaHMpOBaHUE

Pemenue TakTuueckux 3aaau

JlocTrKeHue JONTOCPOYHBIX IeTen

JlocTrxeHue neneit opraHu3anuu

8. OCHOBHBIM 0OBEKTOM CTPATETNYECKOTO KOHTPOJIS SBIISIOTCS:
PUHAaHCOBO-?KOHOMHYECKHUE PE3YJIbTATHI ACSITEIBHOCTU MPEATPUSITHS
YpoBeHb U3IEPKEK U OIS PhIHKA

[Tpouecc pa3paboTKu U peaan3aluu CTpaTeruu

ConocraBieHue TOCTUTHYTHIX PE3YJIBTATOB C YCTAHOBICHHBIMU CTaHIaPTaAMU

9. CriocoOHOCTh MEHEKepa K CTPATETHYECKOMY MBIIUICHUIO BKIIOYAET CIETYIOIINE DIEMEHTHI:
YMeHnE MOACIIMPOBATE CUTYAIlUIO U BBIABJIATH HGO6XOJII/IMOCTB N3MEHEHUH

CniocoOHOCTh pa3pabaThiBaTh CTPATETHUIO U3MEHEHUH U MCIIONIh30BaTh HAJECKHBIE MOJICTH U Me-
TOABI IPUHATHS PELICHUI

CrocoOHOCTH BOIUIONIATH CTPATETHIO B )KU3HBb

Bce BeimenepeuncieHHoe

10. Pa3paboTka KOHKpPETHBIX CTpATETHH Ha YPOBHE OTIENBHBIX CTPYKTYpPHBIX IMOJIpa3/IeICHUI
XapakTepHa JJIs:

DYHKIMOHAJIBHOM CTpaTeruu

KopnoparusHo#i crpaterun

Crpareruu pocta
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buznec — crpareruun

Kpurepun oneHku:

0,5 6asJ1a BBICTABISETCS CTYACHTY, IIPU YCIOBUH €T0 MPABHUIIBHOTO OTBETA HE MEHEE UYeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 0ass1a BBICTABISIETCA CTYJEHTY IIPHU YCIOBUU €ro mpaBuwiibHOro oTBeTa oT 70 10 89%
TECTOBBIX 3a/I1aHUH,

0,2 6aJs1a BBICTABIIETCS CTYAEHTY IIPU YCIOBUHU €r0 MpaBUiIbHOro oTBeTra oT 50 1o 69%
TECTOBBIX 3a/IaHUH,

0,1 6a/11 BBICTABISETCS CTYACHTY NP YCJIOBUU €T0 MPABUJIHBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUH.

Tema 4. CoznaHue cTapTanoB ¢ UCNOJb30BAHHEM HHCTPYMEHTOB M MeTO/10JIOTUH YIIpaBJie-
HHS TPOEKTAMH
Huaukartop noctuxenusi: K -3.4, [IK-4.1.

1. OcHoBHas o0111as 1eb TPEANPUATHS, BRIpa)KaIollas IPUYMHY €ro CyIeCTBOBAaHHSI—
3TO...(BIHIINTE MPOITYIIEHHOE CIIOBO C 3ariIaBHOI OyKBBI)

2. llens opranu3amnuu — 310 ...

XKenmaemoe cocrosiHre 0OBEKTA yIIPaBICHUS B OyAyIIeM

['enepanbpHOE HANIPABICHNUE ACATEIBHOCTH OPTaHU3AINN

3agaHue, OpUEHTUPYIOLIee Ha JOCTHKEHHE XKEJTaeMOro pe3yJibTara
HpeI[HI/IcaHI/Iﬂ, 00s13aTeNIbHEIE JIA UCITOJIHECHU S pa6OTHI/IKaMI/I OopraHru3anvun

3. OCHOBOI CTPATETUIECKOTO MEHEKMEHTA SIBIISIETCS:
JlocTnxkeHne NpeanpusaTHEM TEXHUKO-DKOHOMUUECKHX TIOKa3aTesen
BrsiBieHME U yIOBIETBOPEHHUE CIIPOCA MTOKYIIATENEH

KoHTpounb 3a U3MEHEHUSIMH BHEILIHEN Cpebl

OneparuBHas afanTanys K U3MEHEHUSIM PhIHOYHBIX (DaKTOPOB

4. J1ns1 Kakoro BU/a CTPATETNYECKOr0 MEHEKMEHTa XapaKTEePHbI y4eT N3MEHYUBOCTH BHEIIHEN
Cpelbl ¥ BO3MOXHOCTh KOPPEKTUPOBKHU CTPATETUU:

VYrpasieHue Ha OCHOBE NPEBUICHNS] U3MEHEHUIN

VYipaBieHue Ha OCHOBE DKCTPAIOJIALUN

VYrpaBineHre Ha OCHOBE PaHKUPOBAHUS CTPATETUYECKUX 33]1a4

VYipasieHue Ha OCHOBE JTOJITOCPOYHOI'O IUNIAHUPOBAHUS

5. OCHOBHBIM CO/IEp’)KaHUEM JJOJATOCPOUYHBIX [UIAHOB MPEANIPHUITUS SBISIETCS ONpee/ieHHE:
brokera

MexaHu3MOB 1€ATENbHOCTH

[TonuTrku

Leneit u crparerun

6. Muccus — 310:

O0pa3Hoe TpeICTaBICHNE CMBICTIA JISATEITPHOCTH M IIEPCIICKTUB OpTaHU3aIHH

KoneuHoe cocTosiHre, KOTOPOTO CTPEMHUTCS JOCTUYh OPTaHU3aIUs

OcHoBHasl 001IIast 1IeJTb OpraHUu3alliH, XapaKTePHU3YIoas ee MpeTHa3HauCHUE

[TpumeHsieMble YIIpaBICHUECKHUE TEXHOJOTHH U (HYHKIIMH, TIO3BOJISIONINE PEan30BaTh MpeaHa-
3HAYCHHUE OpPraHu3alnuu
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7. OCHOBHOE COJIepKaHUE CTPATETUYECKOTO MEHEIPKMEHTA COCTaBIISIET:

Komruieke MepornpusiTuii, HalpaBICHHBIX Ha JOCTH)KCHUE JIOJITOCPOYHBIX IIETICH W TOBBIIICHUE
KOHKYPEHTOCTIOCOOHOCTH OpraHu3aIluu

YMeHre MporHO3UPOBaTh U3MEHEHHSI TIOKYIATeIbCKOTO CIIPOCa U OCYIIECTBIISTh HEOOXOIMMBIC
KOPPEKTUPOBKHU CTPATETUU

AHaJIN3 CTPATETUYECKUX abTEPHATHB U BHIOOP ONTHMAJIBHOTO BapUaHTa CTPATCTUH OpraHH3a-
117071

Y CcTaHOBIICHHE CTPATETUYECKUX PHOPUTETOB, aHATIM3 ¥ MOJICIMPOBAHNE PHIHOYHBIX CUTYaIlUi

8. OCHOBOM KOHILIENIIMH CTPATETNYECKOI0 MEHEIKMEHTA SBJISIETCS:
OnepatuBHOE yIIpaBiIeHHE

VYnpaBieHue MHHOBaLUAMU

VYipasieHue npoeKTaMu

JloarocpoyHoe ynpaieHue

9. ba3oBbIMH (3TAJIOHHBIMU) CTpATETUAMHU pa3BUTHUs Ou3Heca (o M. MeckoHy) SIBISIFOTCS:
Pocrt, cokpamenue, nuddepennmanys, cermeHTaNS

VYBenm4eHue, CHUKEHUE, COUCTaHUE

OrpaHu4eHHBIN POCT, POCT, COKpAIICHNE, COUCTAHHE

Crnusinue, npuoOpeTeHne, HHTEeTpanus, AUBepcruuKams

10. XapakTepucTHKH, KOTOPBIMU JOJIKHBI 001a1aTh 11eu, coriacHo npuniuna SMART: [Ipu-
eMJIEMOCTh
N3mepumocts
OrnpeieIeHHOCTh BO BPEMEHHU, CPOKaX JOCTHXKCHHS
JIOCTHXKUMOCTh
['ubkocTh

Kpurepun onenkmn:

0,5 6aJ11a BBICTABIISIETCS CTYJICHTY, IIPU YCIOBUH €0 TIPABUIILHOTO OTBETA HE MEHEE YeM
Ha 90% TeCcTOBBLIX 3aJaHHH,

0,3 6ass1a BBICTABISIETCA CTYJEHTY IIPH YCIOBHUM €T0 TIpaBUiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 fass1a BBICTABISIETCA CTYJEHTY NP YCIOBUHU €T0 MpaBMWiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 a1 BBICTABIISIETCS CTYACHTY MPHU YCIOBUHU €r0 MPABUIILHOTO OTBETA MEHEE YeM Ha
50% TecToOBBIX 3adaHUM.

Tema S. MHoOrokpurepuajJbHas MOAe/b OLEHKH Ka4eCTBAa CTAPTANOB HA NPEANPUATHAX

HNupuxarop nocrukenus: 1K -3.4, ITK-4.1.

1. luarpamma I'anTa — 370...

2. HenocpeacTBeHHOE MHULIMMPOBAHHUE MTPOEKTA BKIIOYAET B ceOsl. ..
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- [IpunsTHE pemienns o Hayale mpoeKTa
- OnpesienieHre ¥ Ha3HAYEHUE YIPABIISAIOIIETO IPOEKTOM
-IIpunsitue pemenust 06 odecriedeHNH pecypcamu BBITOJIHEHUS TIepBOM (a3bl MpoeKTa

3. 3aBepiaroias cTaaus INIAHUPOBAHUS IPEIMETHON 00JACTH ITPOEKTA 3TO. . ..

4. ITpoexTsl, MoABEepKEHHBIE HAMOOJBbIIEMY BIMSHUIO BHEIIHETO OKPYKEHHUS ITO. . .

5. IInanupoBanue npoekra — 3T0. ..

6. OCHOBOW KOHIIETIIIH CTPATETUIECKOTO MEHEIKMEHTA SBISICTCS:
OneparuBHOE yIpaBiieHHE

YnpasneHne HHHOBaUHUSIMU

VYpasieHne npoeKkTaMu

Josrocpo4ynoe ynpasieHue

7. ba30BBIMH (3TaJIOHHBIMHU ) CTPATETUAMU pa3BUTHS OnzHeca (Mo M. MecKoHy) SIBISIFOTCS:
Pocr, cokpamenue, nuddepenunanys, cermeHTanus

YBenuueHue, CHUKEHUE, COUeTaHue

OrpaHMYeHHBIH POCT, POCT, COKpAIIEHUE, COUETaHNE

Cnustaue, mpuoOpeTeHne, MHTErpamys, IuBepcudukanus

8. [IpeameTHas 06acTh MPOEKTA — ITO. ..

9. IlocenoBaTeIbHOCTD ICHCTBHM 10 aHAIM3Y U PETYIMPOBAHNIO0 KOMMYHHKAIMNA TIPU BBIITOJI-
HEHHMHU IPOEKTa

-AHanu3 c60eB U HapylIeHUH IpHU 00ecIIeYeHNH YYaCTHUKOB IPOEKTa He00X01uMoi nHpopma-
nuen

-AHanmu3 3aMpocoB HAa BHECEHUE U3MEHEHUN

-AHanu3 QyHKIIMOHUPOBAHMS CUCTEMbl KOMMYHUKAIUI 1TOCIe BHECEHUS] HEOOXOAMMBIX U3Me-
HEHHI

-HpopMupoBaHre yuaCTHUKOB O BHECEHHBIX H3MEHEHUSX

10. CraBka qTUCKOHTUPOBAHUS — 3TO. ..
Esxeronmnas cTaBka JOXOJHOCTH, KOTOpasi MOTJia Obl OBITh MOJTy4YeHa B HACTOSIIIIUNA MOMEHT OT
AHAJIOTUYHBIX I/IHBGCTI/IHI/Iﬁ

Kpurepum ounenku:

0,5 0aJss1a BBICTABIISIETCS CTYIEHTY, IPH YCIOBUH €r0 MPaBUIBHOTO OTBETAa HE MEHEE UYeM
Ha 90% TecTOBBIX 3aJaHUM,

0,3 0as1a BBICTABIISIETCS CTYJCHTY IPU YCIOBUHU €r0 MpaBMIIbHOTO oTBeTa oT 70 10 89%
TECTOBBIX 3aJIlaHUM,

0,2 6aJs1a BBICTABIIAETCS CTYAEHTY IIPHU YCIOBHHU €0 NpaBUiIbHOrO oTBeTa oT 50 1o 69%
TECTOBBIX 3aJIlaHUM,

0,1 a1 BeICTaBIIAETCS CTYJASHTY NPH YCIOBUU €T0 MPaBUIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJlaHUM.

18



3agaHus A7 TeKylero KOHTPoJIs
PacueTHo-aHa/IMTHYECKHE 32JaHUS] WIN HHbIE 32/IaHUS U 3a1a4H

Tema 3. UuBecTHIIUYM B CTAPTANBI HA NPEeINPUATHAX
HNupuxarop nocrukenus: 1K -3.4, 1IK-4.1.

3ananue 2.

OrnuceiBaeMasi CUTyalusi IPOUCXOJUT B KJIIACCHYECKOM PErHOHaIbHOM YHUBEPCHUTETE, KO-
TOPBIA TOTOBUT KaJ(pbl IIMPOKOTO NPOQHIIs. YHUBEPCUTET BKIOUYaeT B ceOs Oonee 20 daxyib-
TETOB W S5 WHCTUTYTOB pa3IMUHbIX HampapiaeHuil. B 2012 romy pykoBOACTBOM By3a ObLia
YTBEp)KJI€HA HOBasl CTPATETUsl Pa3BUTHS YHHUBEPCUTETA C (POKYCOM HA MHHOBALIMOHHOE PAa3BH-
THE, 3 UMEHHO — YCHUJIEHHE HCCIIEJI0BATEIbCKOM (QYHKIIMM By3a C LIEJIbI0 KOMMEpPIHAIU3aIiU
pa3paboToK B OyMyIIeM.

Ha MOMeHT npuHSATHSA CTpaTeruy B YHUBEPCUTETE B MPOLUIbIE TOABI ObLTH chOpMHUPOBAHBI
3JIEMEHThI NHHOBAI[MOHHON UH(PPACTPYKTYypHI:

- HAYYHBIU ApK;

- Ou3Hec-uHKyOarTop;

- CTyJeHuYecKHil Ou3Hec-KiIyO (OCHOBHas IEATENbHOCTh — pa300p OM3HEC-KEHCOB U JIeK-
[[UU TIPUTJIAICHHBIX IPAKTHKOB).

3a 5 net peanuzanuu ctpareruu (2012—2017 rr.) Npou30LLIH CyIIECTBEHHBIE U3MEHEHUS
B pabore By3a: ObLI mpeoOpa3oBaH psiJ MOAPA3ACICHUA U OTKPBITHI HOBBIE 3JIEMEHTHI HHHOBA-
[MUOHHON MH(PPACTPYKTYPbI, OCYIIECTBICHBI BAXKHBIE MEPONPUATHS M0 PA3BUTHUIO MHHOBAIIMOH-
HOM JIEeSITEIIBHOCTH:

- CO3/aH LUEHTp TpaHcdepa TEXHOIOTUI;

- CO3/1aH LUEHTP KOJUIEKTUBHOI'O II0JIb30BaHUS;

- CO3/aH IEHTP MPOTOTUIIMPOBAHUS U MPOTHO3ZUPOBAHUS; * OTKPHIT NATEHTHO-TPABOBOM
OTJIeN;

- OTKpbITAa KOMMYHUKAIIMOHHAS TUIOIIAKA Ui MPOBENeHUsT KOH(MEPEeHIIHA, KPYTIbIX CTO-
JIOB, CEMUHAPOB;

- pAI MCCIeAOBaTeIbCKUX TabopaTopuil MOMYdYWs JOMONHUTEThHOE (UHAHCHPOBAHUE,
HaIpPaBJIEHHOE HAa TEXHUYECKOE OCHAIIEHUE;

- Ha 0a3e HAy4yHOro napka ObUIO CO3/1aHO TOApa3JieNieHHe, OTBEeyarollee 3a MpHUBJICUYCHUE
IpeJicTaBuTeNeld MPOMBIIIIIEHHOCTH, OM3HEC-aHTeJI0B U BEHYYPHBIX (POHJI0B;

- TOABWIACH JOJKHOCTH IIPOPEKTOPA IO MHHOBAILIMOHHOMY Pa3BUTHIO;

- COCTOSJIOCH MOJINHCAHUE JOTOBOpA COTPYAHMYECTBA MEXKIY YHHBEPCHUTETOM M PETHO-
HaJIbHBIM TEXHOIAPKOM. J[aHHBIE U3MEHEHHS OTPA3UIINCh Ha JEATEIBHOCTH By3a, CTYACHUECKON
Y HAy4YHOU KU3HH.

CTyIeHThl 3aMHTEPECOBAINCH KaK TEOPETUYECKUM aCHEeKTOM pa3BUTHS MHHOBAILMM, Tak U
MPAKTUKON MHHOBAIIMOHHOTO pa3BUTHA. B OnM3Hec-uHKyOaTop cTajio MOoCTynaTh OoJblIe 3asSBOK
Ha TOJIyueHHe cTaryca pe3uaeHTa. biaaronaps nedrenbHocTH OU3HEC-MHKYyOaTopa Ha 6a3e yHH-
BepcHUTETa OBLIIO OTKPHITO HECKOJIBKO MajblX MHHOBAUMOHHBIX npeanpustuii (MUIIer), onnako
OHHU HE TMOJYYMJIH JOJDKHOTO PAa3BUTHS: Pl KOMIIAHUH paboTaloT, HO HE MIPUHOCST NMPUOBLIB, a
HECKOJIbKO (PMPM H3-3a CII0KHOM OIOpOKpaTHUYECKO CHCTEMBI, CYIIECTBYIOLIEH B By3€, OTKPbUIN
COOCTBEHHBIE KOMITAHMM BHE YHHMBEPCHTETa W TPOJOJHKAIOT BECTH KOMMEPYECKYIO JAEATeNb-
HOCTb CaMOCTOSITEJILHO.

HayuHo-nccnenoBaTenbCkuil cOCTaB By3a OTHECCS K HOBOBBEJIEHUSIM CKENTHYECKU. TexHu-
yeckasi MOJiepHu3alus 1abopaTopuil Obljla BOCIPUHSTA C SHTY3HMa3MOM, HO OTPHUIATEIbHYIO pe-
akuuio BbI3Banu BBeAeHHbIe KPI mo mony4yeHunio rpaHToOB, MOBHIMICHUS UHACKCOB ITUTHPOBAHUS
U COIJIAIIEHUH C MPEeACTaBUTEISIMHU MPOMBIIIIEHHOCTU. COTPYIHUKH KATyIOTCSl Ha KOJIMYECTBO
npubaBuBILeiicss paboTsl 0 oTYyeTHOCTH. [IpenosaBaTenbCKuii cocTaBa By3a JJaHHbIE U3MEHEHHUS
KOCHYJIUCh B HEOOJBIION cTeneH:. brin nepepaboTanbl METOIMYECKHE MaTepUalbl, pa3padora-
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Hbl HOBBIC JIEKIIMM W NPE3CHTAlUH, CTAINA IOOIIPATHCSA 3aHATHSA C NPUBJICYECHUEM IIPAKTUKOB.
[lepuonuueckd B yHHBEPCUTETE MPOMCXOIMIN KOH(IUKTH HAa aJMUHUCTPATHUBHOM YPOBHE B
CBSI3U C INepen30paHueM peKTopa U JUCKYyCCHeH OTHOCUTENIbHO JajbHEHIIEro pa3BUTUS BY3a,
YTO 3HAYUTEIBbHO TOPMO3MJIO NHHOBALIMOHHOE Pa3BUTHE YHUBEPCUTETA, OJHAKO I10CIIE Ha3HAYe-
HUS IPOPEKTOpA 110 MHHOBALUAM CUTYAallUsi HOPMAaJIU30BaIach.

Octpo omrymaercss HeI0CTaTOK CIEUATUCTOB, KOTOPhIE MOTJIM OBl BO3TJIaBUTh BHOBH CO-
3JaHHbIE 3JIEMEHThl MHHOBALMOHHOW MH(pacTpyKTypbl. B OCHOBHOM MO3UIMM BO BHOBb CO-
3IAHHBIX IOJAPA3JEICHUAX 3aHsUIM TEKyIUMe COTPYAHUKH By3a B KayeCTBE JOINOJHUTEIBHOU
Harpy3ku. Y MHOTMX HET ONbITa paboThl C MPOMBIIUICHHOCTBIO. B TO e camoe Bpems IpaKkTU-
KOB CJIOKHO TpUBJIEKaTh Ha paboTy B By3 M3-3a JOCTATOYHO HHU3KOW 3apaboTHOU muiaTel. B pe-
3yJIbTaTe TEKYIas 1esATebHOCTh MH(PPACTPYKTYPHBIX MOApa3ACICHUN By3a 3aMETHO OTIMYACTCS
OT 3asiBIIeHHOW. Hampumep, HOMHHAJIBHO B By3€ €CTh IIEHTP TpaHcdepa TEXHOJOTHH, HO Ha
IIPAKTUKE €0 AEATEIbHOCTh CBEJCHA K KOHCYJIbTALMAM 10 IIPUBJICYCHUIO TPAHTOB, IPOBEICHUIO
UCCJIE0BAHUM U HAIIMCAHUIO OTYETHOCTH.

B Teuenme 5 ner pa3BUTHS MHHOBALIMOHHOM HMH(PACTPyKTypbl YHMBEPCUTET 3aTpaTHi
BHYIIUTEIbHBIC (PMHAHCOBBIE PECYPCHI, PACIIMPHIICS IITAT COTPYIHUKOB, HO OKUIaEMON OTJaun
He nocnenoBano. OTCyTCTBYyeT OypHBIH POCT HOBBIX TEXHOJIOTUHM, CO3JIaHHBIX Ha Oa3e Kadeap
By3a. HeoOxomumo mpuBiiedeHnEe HOBBIX CPEACTB M MOWUCK HOBBIX BHEOIOKETHBIX MyTeH (u-
HAHCUPOBAHUs, MHAYE CYLIECTBYET BEPOATHOCTb TOrO, YTO 3aTPAayCHHBIE PECYPCHI TaK M OCTa-
HYTCSl HEpeaJM30BaHHbIMU Ha YpOBHE MHULMATUBBL. KynbTypa Ou3Hec-aHIeloB B pErMOHE €lle
HE Pa3BMTAa, €CTh COIJIAILIEHUs C pAIoM (POHIOB, HO pelieHre (PUHAHCOBBIX BOIIPOCOB B YHUBEP-
CUTETE ITPOUCXOAUT OUYEHb MEJJICHHO M3-3a CIIOKUBILIEHCS BEPTUKAJIbHON CUCTEMBI YIIPABIICHUS.
[Toanucanue Bcex HEOOXOAMMBIX JOKYMEHTOB MOKET 3aHMUMATh O HECKOJIBKUX MECSILEB, YTO
OTPULATENIHO BIIMSAET Ha Pa3BUTHE B3aUMOJAECUCTBUS C MPOMBILIUIEHHOCThI0. OJTHUM U3 MpUMe-
POB YCIELIHO peau3yeMoil HHUIIMATUBbI B YHUBEPCUTETE SBIISETCS OTKPBITHE 0a30BbIX Kadeap
IIPU COACUCTBUM KPYIIHBIX NPEAIPUATUN PETMOHA C LENIBI0 TOATOTOBKH KaJIpOB IO Y3KOCIIELHa-
JIM3UPOBAHHBIM CIELMAIBHOCTSAM, IIPOBEIEHUS UCCIECIOBAHUM U MOIY4YEHHs NOCTYIA K LIEHTPY
KOJUIEKTUBHOTI'O ITOJIb30BaHU.

LleHTp KOJIJIEKTUBHOTO MOJIb30BAaHUS IEMOHCTPUPYET MOJI0KUTENbHYIO padoTy B 06J1acTu
IPUBJICYEHUS TpeAcTaBUTeNe OusHec-cooOmiecTBa. JlaHHas 3aciayra NPUHAAIEKUT KOMaHJE
LIEHTpa, KOTOpasi UCIOJb3yeT OM3HEeC-NOIXO0bl: MPOBMKEHUE IIEHTPAa Ha NPOPHIBHBIX PEruo-
HaJIbHBIX KOH(EPEHIMAX, X0I0JHbIE 3BOHKH, MAPKETUHTOBYIO CTPATEruio. 3a MocjiaeHue 5 JeT B
By3€ Oblla IpoBe/ieHa KoJjloccanbHas padoTa, MOOMIN30BaHA U 3aJieiicTBOBaHa OOJbIlAs 4acTh
¢dakynbreToB. HecMOTpst Ha LIebIN Psiji CYIIECTBYIOUIMX HEPEIIEHHBIX IPO0JIEM B YHUBEPCUTETE
cTal (pOPMUPOBATHCS «HPEANPUHUMATENLCKAN JTyX», OUIYIIAIOTCS M3MEHEHUs OTHOLIEHHUH CO
CTOPOHBI aJIMUHUCTPALIMU PETUOHA (YHUBEPCUTETHI CTAJIM MPUBJIEKATh B Ka4eCTBE KOMMYHHKa-
[IUOHHOMW TUIOIIAJKHU JJIs IPOBEIEHUS] PErMOHATIBHBIX KOH(EPEHINH, KPYTJIbIX CTOJOB U CEMH-
HapoB M0 Pa3jIMYHbIM HAINPaBJICHUSAM), OU3HEC-COOOIIECTBO CTAJI0 BOCIIPUHUMATh BY3 KaK paB-
HOIIpaBHOTO naptHepa. OfHa U3 TEKYIUX KIIIOYEBBIX MPOOJIeM 3aKII0UaeTcs B TOM, YTO OCHOB-
HBIE CUJIBI U PECYPChl YHUBEpCUTETa ObUIM HAIlPaBJICHbI HA CO3/IaHUE PA3JIUYHBIX 3JIEMEHTOB MH-
HOBALIMOHHOM MH(PACTPYKTYphl, KOTOPBIE B UTOTe (PYHKIIMOHUPYIOT CAMOCTOSITENIEHO U pa3po3-
HEHHO, 0€3 CBSI3U APYT C APYrOM, YTO CYIIECTBEHHO TOPMO3HT MPOIIECC Pa3BUTUSI YHUBEPCUTETA
B YaCTH KOMMEpIHAIN3allii HayYHBIX pa3padoTOK.

JlJ11 U3MEHEHUs CIIOKMBILENCS CUTyalluu ObLIO MPUHSATO MPOBECTU COBELIAHHE C MpPUIJIa-
IIEHUEM COTPYAHUKOB, OTBEYAIOIIUX 32 Pa3BUTHE Pa3IMYHBIX HHPPACTPYKTYPHBIX MOJpa3aese-
Huill. [lepes HUMU CTOUT BOMPOC O PEUICHUH CIOKUBILINXCS MTPOOIIEM.

Bomnpocs! k keiicy: 1. JlaiiTe onpeneneHie MHHOBAIIMOHHON MHPPACTPYKTYPHI U TOSCHUTE,
JUtst pOpMUPOBaHUS Yero oHa Heobxoauma? 2. Beem nu By3am clieflyeT pa3BUBaTh MHHOBALIMOH-
Hyto cpeny? 3. O6nanaeT 1M MHHOBALMOHHBIM MOTEHIMAIOM YHUBEPCUTET, ONMCAHHBIN B Keii-
ce? 4. B kelice 31eMeHTbl HHHOBAIIMOHHON HHPPACTPYKTYpbl PYHKIIMOHUPYIOT HECBA3AHHO JAPYT
¢ apyroMm. Kakue cyiiecTByroT MHCTPYMEHTHI, CIIOCOOCTBYIOIINE YCHJICHUIO B3auMOJCHCTBUSA?
Bo3mosxno nu mpumenenue konnenmun Tpoinoit Crimpanu? 5. Kakue npo6iemsl B popMHupoBa-
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HUM WHHOBAIlMOHHOW Cpenbl 3aTpoHYTHI B keiice? IlpenctaBbTe Bamm peKOMEHIAIMHU MO UX
npeojosieHuto. 6. Jlaiite onpeneneHne OCHOBHBIX MPE/ICTABICHHBIX B KeHCe 3JIEMEHTOB MHHOBA-
UOHHON MH(PACTPYKTyphl (TEXHOMAPK, OU3HEC-UHKYOATOp, MHHOBAIIMOHHO-TEXHOJIOTHUECKHE
[EHTPHI, IEHTPHI TpaHchepa TexHomoruit). KakoBa ux poib B pa3BUTHH HHHOBAIMOHHON Cpe/Ibl?
7. KakoBa posib peruoHaIbHON aIMUHUCTPALIUK B PA3BUTUM MHHOBAIMOHHOM cpefpl? 8. B kelice
pacKpbIBAaeTCsl TEKYIasi CHTyaIUsl Pa3BUTUSI WHHOBAIIMOHHOW MH(PACTPYKTYpPhl YHUBEPCUTETA,
3aTparvBalOTCs pa3jIMYHbIC ACMEKTHI JAEATEIbHOCTU BYy3a, Pa3JIMYHbIC YYACTHUKU U UX peaKuus
Ha MPOUCXOJIAIINE N3MeHeHUs. He Bce BOCIPUHUMAIOT TIOJIOKUTENBHO (POpMHUpOBaHIE MHHOBA-
IUOHHOU cpenbl. OnpenenuTe B Keiice OCHOBHBIX YYAaCTHUKOB BHYTPEHHEH U BHeMIHEN cpenpl. C
YeM CBSI3aHO HEMPHUHSATHE HOBOBBEICHUM CO CTOPOHBI YYACTHUKOB MHHOBALIMOHHOTO Mpoliecca?
9. B onuceiBaeMOM Kelice B YHUBEPCUTETE HIMPOKO MPEACTABICHB OCHOBHBIE 3JIEMEHTHI HHHO-
BallMOHHOW MH(PACTPYKTYpHhI, 9aCTh U3 KOTOPHIX HE BBIMOJIHSAET TpeOyembie PyHKINH. B TO ke
BpeMsI MHHOBAIIMOHHAs UH(PPACTPYKTypa crocoOCTByeT (GOPMUPOBAHUIO MHHOBAIIMOHHOW Cpe-
JTBL.

Omnpenenure CyTh, poJib U 3HAYCHHE KAXKIOTO U3 MPEICTABICHHBIX 3JI€MEHTOB MHHOBAIIU-
oHHOU WH(]pacTpyKTypbl. Kakue U3 HUX MOXXKHO OTHECTH K OOS3aTeIbHBIM IS JEATEIHbHOCTH
By3a, a Kakue K JOMOoJIHUTEIbHbIM? Bee Jn mpencTaBieHHbIe 2IeMEHThI 003aTeNbHbI sl KOH-
KpPETHOT'O OIMCHIBAEMOT0 By3a?

Tema 4 Co3naHne cTApTANOB € UCIOJIb30BAHMEM HHCTPYMEHTOB M METO/10JI0TUH yIIpaBJie-
HHS IPOEKTAMH

Huaukartop nocruxenus: IK -3.4, [1K-4.1

3ananue 1. 10 3anoBeneit 1 crapryronux B high-tech unnycrpun.

Paccmotpum 10 3anoBeneit (pexkoMeHpaanuii), copMyJIHMpPOBAHHBIX BEHUYPHBIM (DOHIOM
ABRT, ms crapryromux B high-tech unaycrpun (Bbicokre TEXHOIOTHH):
1) HaumHaiiTe B rapaxke. JKecTkue crapToBbIE YCIOBHS CTUMYJIUPYIOT U300peTaTeNIbHOCTh U
NPEANPUIMUUBOCTD, YUaT TNIAHUPOBATH CBOU JICHCTBHS,
2) BOo3pMUTE B OM3HEC cocella M0 KoMHare. TexHHuueckue CriocOOHOCTH U JIeJI0Basi XBaTKa peako
coueTaroTcsl B 0oJHOM yesioBeke. HykeH naptHep, KoTopslil Oyner Bac 10nonHATh;
3) BeIOEpUTE OBICTPOPACTYILINH PBIHOK. ECiM mosryuuTcs cripaBUThCA € TOM 3a/1a4eid, IaHChl Ha
ycrex OyIyT BEJMKH JJaKe B TOM Clly4ae, €CiHM yIpaBIISIoNnas KOMaHa COBEPIIAT MHOTO OIIH-
0OK;
4) oTnMYaiTech OT KOHKYPEHTOB. OTINYHS MOTYT 3aKJIFOYaThCSI B XOPOIIEM MPOAYKTE WM BbI-
JTArOIEMCsl MapKEeTUHIe, OPUTMHAIILHOM TO/IX0/I€ K MPOAaXkaM, B MO3ULIMOHUPOBAHUM HA PHIHKE
WU LIEHE;
5) OyapTe mapaHOMKOM. 3HalTe CBOMX KOHKYPEHTOB M OBICTPO NMpUHMMAaiTe perieHus. s
ycriexa Hy>KHO BcerJia ObITh Ha IIar BIEPEeIN U IBUTATHCS ObICTpee APYTHX;
6) opueHTHpYHTECh Ha OTpeOuTENs. [ 'eHnanpHas uaes He rapaHTupyer ycnexa. s yaadyHoro
pa3BUTHs OM3HECa HYXXHO TITyOOKOe IMOHMMaHUe MOTPEOHOCTEH KIMEHTOB M YBEINYCHUE KOJIH-
yecTBa MoJsib3oBatelneil Bamero cepBuca;
7) MOCTpONTE CUIBHYIO KOMaHIy. 3ajayda Jiujaepa KOMIAaHUU — coOpaTh BOKPYr cedsi OusHec-
npo¢eCCHOHATIOB U TEXHUYECKUX CIELUAINCTOB, TOHUMAIOIIUX APYT ApYra ¢ MOIyClIOBa;
8) HIuTe COBETHUKOB M apTHepoB. OHU MOMOTYT Bam cBOMMHE 3HaHUSIMH U OTIBITOM, TITyOOKHUM
MOHUMaHHEM OH3Heca U CBA3SIMU;
9) neiictByiite. BeppTe B cebs, padoTaiite B oTe juila, Bceraa GoKycupyiTech Ha TEKyIUX 3a-
Jlayax M MpH 3TOM He 3a0bIBaiiTe 1ymarh O CTpaTeruu. YcClex BceX KOMIAHUM JTOCTUTaeTCsl Ts-
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KEJIbIM TPYJIOM. XOpOIlIHUe MpeapUHUMATEIN HACTOMUMBBI U HE OTKJIAJBIBAIOT TO, YTO MOXKHO
caeaTh cenyac;
10) npoxaaiiTe, mpoaaBaiiTe, mpoiaBaiiTe. BBITyCTUTh OYEHB XOPOIIMH MPOIYKT €IIe HEeA0CTa-
TOYHO — Ha/I0 CYMETh €0 MPOJIBUHYTh.

Jl71st 5TOro Hy>KHO, 4TOOBI Y BCEX COTPYJHHUKOB KOMITAHUM BO3HUKJIO JKEeJIaHHE BCETr/la U BCe
poJaBaTh: U ce0s, 1 KOMIAHUIO, U ToBap. «[IpuMeprTe» KaXIyro U3 ITHX 3alOBe/Iel K CBOEMY
CTapTan-MpoeKTy U paccKakute, Kak Bbl ux mpumeHure.

Kpurepun oneHku:

0,5 6aJ1 - CTYJCHT JEMOHCTPHUPYET TITyOOKHEe 3HAHUS, HABBIKM M KOMITCTCHITUH, aHAJIH-
TUYECKUE CIIOCOOHOCTH, TBOPUYECKUH MOAXO/I, apTyMEHTUPYET COOCTBEHHOE MHEHHUE, MTPOSBIISET
3peNIOCTb CYKACHUH, CAMOCTOATEIBHOE MBIIIUICHUE;

0,4 6ana - CTyACHT MPOSIBISIET JOCTATOUYHBIM YPOBEHb 3HAHHM, HABHIKOB U KOMIIETEH-
U, TEMOHCTPHUPYET CAaMOCTOSITEIILHOCTh U 3PEJIOCTh CYXKJICHUMU, HO JIOIyCKAaeT HEKOTOPhIC He-
TOYHOCTH;

0,3 0asJ1a - CTYJEHT MPOSBISET ONPEACIICHHBIH YPOBEHb 3HAHUN, HABBIKOB U KOMITETEH-
Ui, HO OTBEYAET HE JOCTATOUYHO CAMOCTOATEIbHO, JOMYCKAET HETOYHOCTH, TUOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M Y€TKOCTh OTBETA,
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3aganus 151 TBOPYECKOr0 PeHTHHTa
TeMbl

pedepaTon

Tema 1. OcHOBBI CO3IaHMSI CTAPTANOB M UX XaPAKTEPUCTHKHU
HNupuxarop nocrumkenus: 1K -3.4, 1TK-4.1.
1. Crapran-peInpuHIMATEIECTBO U IPONU3BOJICTBEHHBIE (haKTOPHI
2. DKOJIOTMYECKHE CTapTarbl
3. l'opoackue craprarsl
4. ConmaibHBIE CTApTAITBI
5. KitroueBrbie akTophbl ycrexa CIIOPTHBHBIX cTapTanoB B Poccun
6. XaliTex-cTapramnsl

Tema 2. DTanbl pa3BUTHA CTAPpTANA NPeANPUSITHSA

Huaukartop noctuxenusi: K -3.4, I1IK-4.1.
Tema 2. I pexTUBHOCTL cTapTan-NpoeKkTa. MakcuMu3anus NpudbLIN
cTapTan-mpoeKTa

1.®opmupoBaHre KOHUENIMHU IPOEKTa B UHAYCTPUU TypU3Ma U TOCTEIPUUMCTBA.

2.CymHOCTb ¥ 33/1a4d YNPaBJICHUS TPOCKTaMU U U3MEHEHUSIMU B UHIYCTPUH TypuU3Ma U TOCTe-
MIPUUMCTBA.

3.OCHOBHBIE METOTBI POCKTHOT'O MEHEPKMEHTA B HHIYCTPUHU TYPU3Ma U TOCTCIIPUUMCTBA.
4.Pa3paboTka JOKYMEHTO000pOTa, MPOIEeyp, MHCTPYKIIMI B MPOEKTHON JAEATEIbHOCTH B HHILY-
CTPHUH TYpU3Ma U TOCTEIPUUMCTBA.

5.YmpaBieHue KaueCTBOM MPOEKTA B MHIYCTPUH Typr3Ma U TOCTEIPUUMCTBA.

Tema 3 UnBecTHIIMU B CTAPTANBI HA NPEANPUATHIIX

HNupuxarop nocruskenus: 1K -3.4, IIK-4.1.

1.MeTOI[BI HpO@KTI/IpOBaHI/ISI: OIITUMU3AIIMOHHBIC, paC‘IGTHO-aHaHI/ITI/I‘-IeCKI/IC, CI/ICTGM&THSHPO-
BaHHEBIE.

2.IlpumeHeHne TpaguuecKuX METOI0B PU MPOSKTUPOBAHNH OPTaHU3AIUH.

3.IIpumenenne Merona "nepesa neneil" 1 MPOSKTUPOBAHUS OPraHU3aIINY.

4CnenuanbHble METO/IbI ISl IPOEKTUPOBAHNUS IIPOLIECCOB OpraHu3aluu: (yHKIMOHAJIbHAS MaT-
pHIla, OpraHUrpamMma, TEXHOJIOTHYecKast KapTa.

Tema 4. CoznaHue cTapTanos ¢ UCNOJb30BAHHEM HHCTPYMEHTOB M MeTO/10JIOTUH YIIpPaBJie-
HHS IPOEKTAMHU

HNupuxarop nocrukenus: 1K -3.4, TTK-4.1.

1.BnusiHue BBICOKOM CTENEHH HEOIPEIeIEHHOCTH.

2.VI3MeHeHns- YTOYHeHHST U H3MEHEHUSI-OTKIIOHCHHSI.

3.CozeprxaTenbHble MEPONIPUATHS U YIIPABICHYECKHE MPOLETYPHI [IIar0OB MIPOEKTA.

4.Jlorrka ”HHOBAIIMOHHOTO TTPOEKTA.
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Tema 5. MHOrokpuTepHajlbHas MOJEJb OIEHKH Ka4eCTBA CTAPTANOB HA NPeANPUATHIX
HNupuxarop nocrukenus: 1K -3.4, 1IK-4.1.

1.Cxema co3maHus ¥ yIpaBIeHHS TPOSKTOM H CTapTaIIOM.

2 .Meromonorus co3nanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled Environments).
IIpeumymectBa u HenoctaTku Metoaa PRINCE?2.

3.SnoHCKHi CTaHAAPT O YIPABICHUIO TpoeKTaMi P2M: mpuHIHIIEI, TOCTOMHCTBA M HEJJOCTATKH.

4. MeTomoIIOTHS «OCPEKITUBBIA CTapTaID)

Kpurepun oneHku:

0,5 0a1a — BBICTABJISIETCA CTYJEHTY, €CJIM BBIMOJHEHBI BCE TPEOOBAHUS K HAMKMCAHUIO
pedepaty (mpe3eHTauu): oOo3HaYeHa mpobjeMa U 00OCHOBaHA €€ aKTyaJbHOCTh, MPOBEICH
aHaJM3 Pa3IMYHBIX TOUYEK 3PEHHs Ha pacCMaTpPUBAEMYIO IpoOJjeMa U JIOTHYHO H3JI0KEHa CO0-
CTBEHHAs MO3ULUS, CHOPMYIUPOBAHBI BHIBOJBI, TEMA PACKPHITA MOJHOCTHIO, BBIIEPKAH 00BEM,
coOTIOICHBI TPEOOBaHMSI K BHEITHEMY O(hOPMIICHUIO, BBIITOJIHEHA KA4eCTBCHHASI TPE3CHTAIIH,

0,4 6aJi1a — BBICTABIISIETCS CTY/ICHTY, €CJIM OCHOBHBIE TpeOoBaHUs K pedepary (mpe3eH-
TaI[MH): BBITIOJHEHBI, HO TIPUCYTCTBYIOT HEJIOYEThI. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B H3JIO-
JKEHUHM MaTepHalla, OTCYTCTBYET JIOTUYecKasi MOCIeI0BaTeIbHOCTh B CYKJICHUSX, HE BblIEpKaH
00BeM pedepara, UMEIOTCS YITyIICHHS B 0()OPMIICHUH MTPE3CHTAIIH,

0,3 6ayu1a — BBICTABISIETCS CTYICHTY, €CIM MMEIOTCSl CYIIECTBEHHBIE OTKIOHEHHS OT
TpeboBanuii k pedepary. B wacTHOCTH, TeMa pacKpbiTa YaCTHYHO, TOMYIICHBI OIIMOKH M OTCYT-
CTBYIOT BBIBOJIBI.
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METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI

O®OPMUPOBAHUSA KOMHETEHII!JI?I BO BPEMJ ITPOBEJIEHUA
INPOMEXKYTOYHOU ATTECTALIUA

CTpyKTypa 32a4eTHOI0 3aIaHUs

1. | Bonpoc 1.
2. | Bompoc 2.
3. | IIpaktuyeckoe 3amanue Ne 1.

Ilepeuens 6onpocoe k 3auemy:

Howmep
IlepeyeHp BOpOCOB K 3a4eTy

BOIIpOCa

1 [TonsiTve, CyIIHOCTh U 3HAYEHHUE CTPATErMUYECKOI0 MEHEPKMEHTA CTapTaI-IIPOEKTOB.

2 OTteuecTBEHHBIE U 3apyOeKHbIEe YCIEUIHbIE CTapTAl-IPOEKTHL.

3 Oco0eHHOCTH U OCHOBHBIE OTJIMYMSI CTAPTAI-IIPOEKTOB OT MaJoro OM3Heca U pUTE
PEINPUATHIA.

4 OCHOBHBIE XapaKTEPUCTUKH CTAPTAI-TIPOEKTOB: OBICTPBINA POCT, THOKOCTD, PMHAHCUPO-
BaHMe, TAJIAHTIMBAs] KOMaH/1a.

5 [ToHsATHE MUHUMAIIBHO XHU3HECTIOCOOHBIH poaykKT (MVP).

6 MHHOBaIMOHHBIE CTapTan-npoekTsl B Poccun: mpoOiaeMbl co3aHusl U1 MapKETHHIOBOTIO
IPOJIBHKEHHSL.

7 OcHOBHbIE IPUHLUIIBI CO3JJaHMS CTAPTAI-IIPOEKTOB.

8 OCHOBHbBIE IPUHIMIIBI PA3BUTHSI CTAPTAN-IIPOEKTOB.

9 OcHOBHBIE 3TaIlbl Pa3BUTHSI CTAPTAIN-IIPOEKTOB.

10 XapakTepHucTHKa 3Tana (opMUpOBaHUE WIEH CTapTaln —POEKTOB.

11 Ortal: npoBeJieHNE TECTUPOBAaHUS UAEH U pa3paboTKa MPOTOTUINA.

12 [Topsiiok HanmMcaHUe CTpaTeruu/Ielu.

13 OTan: NOUCK UHBECTOPOB.

14 XapakTepucTuka 3aKJIIOUUTENIbHONW CcTaauu crapTtama- Amnbda-Bepcust  (MIpoayK-
Ta/POEKTa), 3aKpbITas Oera-Bepcus "cTapTan”, HX CX0XKECTh M pa3IuyMsl.

15 Oran: 3anyck - OTkpbITasi OeTa-Bepcusi.

16 Oranbl KU3HEHHOTO IMKJIAa CTapTana: OTKPBITHE, TPoBepKa, 3(PpPpeKTUBHOCTH, MacIITabu-
poBaHue, pazpaboTka coco0a BbIX0/ia CTapTall —TIPOEKTa.

17 [TpaBuia co3anus Xopouei KOMaH bl cTapTan —IPOeKTa.

18 CnocoObl HTHBECTUPOBAHMSI CTAPTAI-TIPOCKTA.

19 ComnocTaBiieHHE MOHATUH «IPOEKT» U «CTAPTAID», UX CXOXKECTh U PA3IUUHMS.

20 Cxema co3/1aHUsl U yIIpaBJIEHUs IPOEKTOM U CTApPTAIIOM.

21 Merononorus co3nanus u ynpasienus ctapranamu - PRINCE2 (Projects In Controlled
Environments).

22 [IpeumymiectBa u HegocTaTku MeToga PRINCE2.

23 SINOHCKUI cTaHAApT MO YIpaBIeHUIO MpoekTaMu P2M: mpuHIUIMBI, TOCTOMHCTBA U He-
JTIOCTaTKH.

24 Metopaonorus «0epexJIuBbIi cTapTam.

25 MynbTHCIIEHAPHBIN MOAX0]1 B OLIEHKE CTAPTAIOoB.

26 KBanumeTrpuueckas Mosiesib 0TOOpa CTapTaros.

27 PeliTHUHroBaHue CTapTaNoB C MCIOJIb30BAaHNEM KBAJMMETPUUYECKOIO aHAIN3A.

28 [TpeumyriecTBa MPUMEHEHHsI KBAIMMETPHUUECKOT0 aHAJIM3A.

29 KBanumerpuueckasi METOJIMKA PEHTHHIOBAHUS CTAPTAIIOB.
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30

Metoanueckuii ”HCTpyMEHTapUi OLEHKU YPOBHSI MHBECTULIMOHHOW MPUBJIEKATEIILHOCTH
CTapTamos

31 Crapran-npeinpuHUMaTEIbCTBO U IPOU3BOJICTBEHHBIE (DAKTOPHI

32 DKOJIOTHYECKUE CTapTaIlbl.

33 ["opojickue cTapTalbl.

34 ConuanbHbIe CTapTallbl.

35 KiroueBbie (hakToOphl ycrexa CHOPTUBHBIX cTapTanoB B Poccun

36 XaWTeK-cTapTarbl

37 WMunoBamonHbie crapransl B Poccuu: nmpoGiieMsl co3gaHus ¥ MapKETUHTOBOTO TPOJIBU-
HKEHUS

38 VHHOBaIIMOHHBIE CTAPTAI-TIPOEKTHI: OIBIT, OLICHKA, IPOTUBOPEUHS peaTn3aluu

39 WunoBarmonHsie ctaptansl B Poccun: mpobiemsl (yHKIIMOHUPOBAHUS U OCHOBHBIE (hakK-
TOpBI ycrexa

40 CrapTamnsl B cepe 00pa3oBaTelIbHBIX TEXHOJIOTHII HA OCHOBE OJIOKYEHHA

41 Bp100p THIIa MHHOBAIIMOHHOM CTpAaTEerMy Pa3BUTHUS CTapTama

45 MeToapl OLIEHKH CTapTanoB
O61as xapakrepucTtuka crpareruu ousHec-equHuilbl (BE). [Tonsitue «crparernueckas

47 OM3HEC-EIMHULIAY

48 CyIHOCTh MUCCUU H €€ 3HaUCHHE JJIs1 CTPATETHUECKOTO yIPABJICHUS CTapPTAI-TIPOCKTA.

49 Heo0xoaumMocTh ¥ BUIBI aHAIM3a CTPATETHYECKHX (DAKTOPOB

50 Cymnocts 1 nopsigok npumenenus SWOT-ananu3za

51 CymnHocTts 1 nopsaok npumeHenusi PEST-ananusa

52 Cymnocts 1 nopsinok npumenenus SNW-ananusza

53 [Togxon Kk ompeneneHuI0 CTpaTerMd Ha OCHOBE aHAJIM3a HOBM3HBI PbIHKA M IMPOAYKTA
(Ancodd)

54 [Togxon Kk ompeneneHuio CTpaTeruy Ha OCHOBE aHalIM3a JAWHAMHMKH PbIHKA U KOHKYpeT-
Hoil no3unuu (Tomncon u CTpukieHn)

55 [Toxxom K ompeneneHuto CTpaTeTui Ha OCHOBE aHAIN3a KOHKYPEHTHBIX MPEHMYIIECTB U
MmacitaboB peiaka (I[Toprep)

56 Xapakrtepuctuka crpareruit muaepcersa (Iloptep)

57 Xapakrtepuctuka crpareruii gpoxycupoanus (IToptep)

58 OO11ast XapaKTepUCTHKA CTPATErnii KOHIIEHTPUPOBAHHOIO pOCTa

59 OO11ast XapakTepUCTHKA CTPATErMii HHTETPUPOBAHHOIO POCTA

60 OO0m1ast XapaKTEpUCTHKA CTPATET U AUBEPCH(PHUIIMPOBAHHOTO poCTa

61 OO011ast XapakTepUCTHKA CTPATErHi COKpaIleHUs!

62 CymHOCTh TOPTQEIBHOTO aHAIN3a U TUTAHUPOBAHHUS

63 OO6mas xapakrepuctuka crparerun OusHec-eauHuLbl (BE). Ilonstue «crpatermueckas
OH3HEC-EIMHULIAY

64 CyIHOCTh MUCCUH U €€ 3HaUCHHE ISl CTPATErHUECKOro yIpaBJIeHHUs

65 Heo0xommMocTh ¥ BUJIBI aHAJIH3a CTPATETHYECKUX (PaKTOPOB

66 Cymnocts 1 nopsinok npumenenns SWOT-ananusa

67 CymnocTs 1 nopsiiok npuMeHenus: PEST-ananuza

68 Cymnocts 1 nopsinok npumenenus SNW-ananuza

69 OcHOBHBIE Tallbl NOPT(PETHHOr0 aHATN3A U IJIAHUPOBAHMSI

70 [ToptdenpHblil ananu3 Ha ocHOBE MaTpuIlsl KT

71 [ToprdenbHbIN aHAINU3 HAa OCHOBE MaTpUIlbl MakKUHCH

72 [TpeumyniecTBa 1 HEJOCTATKH MOPTQETLHOrO aHATN3a HA MATPUYHOW OCHOBE
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HpaKTI/I‘-IeCKI/Ie 3alaHuA K 3a4CTy

1. 3amanme 1. 10 3amoBexeii anis crapryromux B high-tech uanycrpun. Paccmorpum 10 3a-
noBeJieH (pekoMeHIauii), chopMyIupoBaHHBIX BeHUypHbIM (oHI0oM ABRT, mis crapryronmx
B high-tech uanyctpun (Beicokue TexHosoruu): 1) HaumHalTe B rapaxe. KecTKue CTapTOBbIC
YCIOBHS CTUMYJIMPYIOT H300peTaTesIbHOCTh U NPEeANPUUMYHMBOCTb, y4aT IUIAHUPOBATH CBOU
JIEHCTBUS; 2) BO3BMHTE B OM3HEC cocela 1Mo KoMHare. TexXHUYecKHe CIIOCOOHOCTU U JIeoBast
XBaTKa pe/Iko COYETAIOTCs B OJHOM uenoBeke. HyxeH naptHep, koTopslii Oyaer Bac nononHsTs;
3) BeIOEpUTE OBICTPOPACTYIIUN PHIHOK. ECITM MOTydnTCS CIIPaBUTHCS C ATOH 3aaveid, aHChl Ha
ycnex OyAyT BEJIMKH JJake B TOM ciydae, €M yNpaBlsfiolas KOMaHa COBEpPIIUT MHOTO OILU-
00K; 4) oTiMuyaiTeECh OT KOHKYPEHTOB. OTINYMSA MOTYT 3aKJII0YaThCSl B XOPOILIEM MPOAYKTE WIN
BBIJIAIOIIEMCS] MAPKETHHIEe, OPUTMHAIBHOM IOJAXOJA€ K MpoJakaM, B MO3MLIMOHMPOBAHUM Ha
pPBIHKE WJIK 1IeHe; 5) OynbTe MapaHOMKOM. 3HAWTE CBOUX KOHKYPEHTOB U OBICTPO MpPUHUMANTE
pewrenus. s ycnexa HY>KHO Bcerja ObITh Ha IIar BIEpPEAU U ABHUraTbcs ObICTpee ApYrux; 6)
OpUEHTUpYHTECh HA MoTpeduTens. I'eHnanbHas uaes He rapantupyer ycnexa. [[ns ygaunoro
pa3BUTHs OM3HECa HYXHO ITyOOKOe MOHMMaHHe MOTPeOHOCTEN KIMEHTOB M yBEJIMYEHUE KOJIU-
yecTBa IoJb30BaTeneld Baiero cepBuca; 7) nocTpoiiTe CHIIbHYIO KOMaHAy. 3ajia4a JIMJepa KOM-
HaHUK — coOpaTh BOKPYT ce0si OU3HEC-IPOPECCHOHATIOB U TEXHUYECKUX CIELHAIUCTOB, OHU-
MaIOLIUX JIpYT Apyra ¢ MOJIyClIOBa; §) UIUTE COBETHUKOB U MapTHepoB. OHM nomoryT Bam cBo-
UMH 3HAHUSIMH U OIIBITOM, TJIyOOKMM IOHMMaHuEM OM3Heca U cBs3siMU; 9) neicTByiiTe. Bepbre
B ce0s1, paboTaiiTe B IMOTE JIMIA, Bceria POKYCHPYHUTECh HA TEKYIIUX 337a4ax U IPH 3TOM He 3a-
ObIBaiiTe JyMaTh O CTpaTeruu. Y Cex BCceX KOMIIAHUHM T0CTUTAETCs TSKENbIM TPyAoM. Xopolne
IpeapUHUMATEIN HaCTOMYMBBI U HE OTKJIAABIBAIOT TO, YTO MOXKHO cAenaTh ceiivac; 10) npona-
BaiiTe, mpojaBaiiTe, npojaaBaiite. BelycTUTh OYEHb XOPOIIMH MPOJYKT €Ille HEJOCTAaTOYHO —
HaJ0 CyMETb €ro MpOJBUHYTh. /sl 3TOro Hy’»KHO, YTOOBI y BCEX COTPYAHUKOB KOMIIAHUU BO3-
HUKJIO JKeJIaHWe BCerja U Bce NMpojJaBaTh: U cedsl, U KOMIaHUIo, U ToBap. «lIpumeppTe» Kaxayro
U3 OTUX 3aloBeledl K CBOEMY CTapTal-MIPOEKTY M paccKaxuTe, Kak Bbl UX NpUMeHH-
Te.IlocTponTh NO3UIIMOHHYIO KapTy phIHKA MO 3aJaHHBIM CTPAaTErMUECKUM IpylIaM KOHKYPEH-
TOB B 33JIaHHON pa3MEpPHOCTH.

2. TlpoBectu aHanu3 KoprnopaTuBHOro noptgenst opranuzanuu MetogoM BCG, BeipaboTaTh

MPAKTUYECKHE PEKOMEHIAlIMU 10 KOPPEKTUPOBKE KOPIOPATUBHOM CTpaTeruu.

3. IIpoBectu aHanu3 KopropaTHMBHOro noptdens opranuzamuu meronom McKincey - GE,
BbIpa0OTaTh MPAKTUYECKUE PEKOMEHJIALUU 10 KOPPEKTUPOBKE KOPIIOPATUBHOM CTparte-
TUH.

4. TloctpouTs rucTOrpamMmy U mpoBecTH aHanu3 [lapero ans 3amaHHON CTPYKTypbl cele-
CTOMMOCTH NPOJYKLUU OTPACIH.

5. OmnpenenuTh ONTUMAIBHYIO CTPYKTYPY HOPTQEs LEHHbIX OyMar OpraHu3aluu ¢ TOYKU

3pEHUsI MUHUMU3ALUU PUCKOB.
3amaga No7. CocTaBUTh pe3lOME aHalM3a BHEUIHMX CTpaTerudyeckux (pakTopoB (He MeHee 5) B
cootBercTBUM ¢ Metoaukoil EFAS mns peiaka typuctckux ycnyr C-IlerepOypra. CTyneHT BbI-
CTyIaeT B KayecTBe JKcrepTa. Bec u crenenp BiIusgHUS (HAKTOPOB OIMpPENEISIOTCS METO/IOM aHa-
JI3a UepapXUH.
IIpumeuanue. 3agaya pemaercs ¢ npumeHeHueM nakeraTPR.
3agauya Ne 8. B Tabnuue 1 mpuBeneHs! JaHHbBIE 0 PETHOHATIBLHOMY PHIHKY MOJIOKA M MOJIOYHBIX
npoAyKTOB. [TocTpoUTh MO3UIIMOHHYIO KapTy CTPATErMYECKUX IPYIIT KOHKYPEHTOB.
Tabnuna 1.

Bup 6uzneca Ilena KauectBo |OJIP (%)

OAO «Momaoko3asona Nely» | Berre Bricokoe |40
cpeaHen
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Menkue npousBoautenu u3 | Hike Cpennee |25
CENIbCKUX PaiioHOB 00J1aCTH | cperHei

NmMriopTHas IPOIyKITUS Cpenuss | Hmwxke 15
CpeaHero

[Mponykius ¢upm u3 apy- | Berme Cpennee |20
rux peruoHoB Poccun cpeaHen

[Ipumeuanue. 3agaya pemaercs ¢ TpuMeHeHneM TadiraHoro npormeccopa MS Excel.

3amaga Ne9. CTpyKTypa KOPIIOPAaTUBHOTO MOPT(ENsi OpraHu3ai npeacTaBieHa B Tabmuie 2.
[Toctpouts Matpunty BCG u BbIpaboTaTh HMpakTUYECKHE PEKOMEHIALMU IO KOPPEKTUPOBKE
KOPIIOPAaTUBHOM CTPATErUHU.

Tabmua 2.

Buy OuszHeca TPP OJP |[CroumocTh ax-
TUBOB (MJIH. $)

Cetp pectopanoB OswicTporo | 0,1 0,6 12
UTaHHS

Cerb pectopaHoB kiacca | 0,04 0,22 |25

«TIOKC»
CeTb aBTOCTOSIHOK 0,05 0,9 15
CeTb MUHUTOCTHHHHUI] 0,14 1,1 13
Cerp Marasuuos skoHoM -|0,07 0,8 27
KJjacca

[Tpumeuanue. 3asaua pemaercs ¢ IpUMEHEeHHeM TabangyHoro npoueccopa MS Excel.

3agaua Nel0. CtpyKkTypa KOpPIOPaTUBHOTO MOPT(HeENns opraHu3aluy MpeacTaBieHa B Tabnume 3.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh NpakTUUYECKHE PEKOMEHJALMU IO KOPPEKTUPOBKE
KOPIIOPaTUBHOMN CTPATEruH.

Tabmua 3.
Orenka ¢akropa
Bec
Topa |Kupmuya | MPOAYKIUU

HpI/IBJ'ICKaTeJ'II)HOCTI) PBIHKA

O0beM prIHKA 0,15 76 |2 6,8 6
[TokymarenpHast ClIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuOBUIBLHOCTH 0,2 4,2 2,1 49 19
Konkypennust 0,3 1,5 6,8 4.2 2,2
CT1abuibpHOCTH cripoca 0,05 6,4 2 51 6,2
CyMMmapHas olieHKa 1 3,68 |3,91 5,435 3
Cuna OusHeca

KauecTtBO 0,1 45 5 4.1 3,4
Ilena 0,35 71 |3,3 6,7 2
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H3ssectHocTs TM 0,1 4.8 5,2 5 1,1
YpoBeHb cepBuca 0,2 53 |4,2 3,7 4.8
OddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMmapHas orieHKa 1 595 4,14 4,77 2,86
Benuunna aktuBoB (MiH. §) 360 200 |70 50 40
OTHOCUTENbHAS BEJIMUNHA aKTHBOB 1,000 0,556 (0,194 0,139 0,111

[Tpumeuanue. 3agaya pemiaeTcs ¢ IpuMEHEHUEM TabmuHoro mporeccopa MS Excel.

3agaua Nell. B tabnune 4 npuBeAeHbI JaHHBIE 110 CE0ECTOMMOCTH YCIIYT MPEANPHUSITUS (TOCTH-
HUIBI) ¥ aHAJIOTUYHbBIC JaHHbIE B CPEJAHEM IO OTpaciu B JaHHOM peruone. Iloctpouts ama-
rpammy llapeTo u mpoW3BeCTH aHaIN3 CTPYKTYpPhl CEOECTOMMOCTH YCIYTH B CPaBHEHHH CO

CPEIHEOTPACIIEBOM.

Tabnuma 4.

Cratpd 3apruara | CToMMOCTh Amopruzauuonssle | 3atparbl  Ha | [pyrue

3aTpar NepCOHAJa | KOMMYHAJIbHBIX | U3CPKKU 0e301acHOCTb | 3aTpaThl
yCcIyr

[Mpeanpustue | 500 100 250 100 50

(py0.)

B cpemnem | 25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3aiaya pemiaercs ¢ IpuMeHeHneM TabauvyHoro mporeccopa MS Excel.

3amagya Nel?2. CpenHee KBaJipaTHUECKOE OTKJIOHEHHUE Kypca IIEHHBIX Oymar 3a IepruoJ HaO o 1e-
HUS MpUBEJCHBI B Tabnuie 5. OnpeaenuTs ONTUMATbHOE COOTHOIIIEHUE [IEHHBIX Oymar B MOpT-
q)ene opraHu3alny ¢ TOYKU 3PpCHUS MUHUMU3AUN PUCKA.

Tabmumna 5.

Tun b [A b B r I
CKO 500 100 250 10 150
(py6.)

3amgauga Nel3.

Kaxxapiit u3 a1Byx BugoB 6u3Heca Kopropaimu A MOXHO KpaTKO OXapaKTepru30BaTh CIETYIOIIUM
obpazoM:

busnec A: buzHec 10CcTaTOYHO MOJIO/IOM, HAXOJUTCS HA CTAaAMU OCBOEHHMS PbIHKA TOBAapOB, OC-
HOBAHHBIX Ha HOBEWIIIMX TEXHOJIOTUSAX. DHEPTUYHO OCYIIECTBIIIETCS TTOMCK HOBBIX MOTpEOUTE-
Jeil cBoel MHHOBAIIMOHHOW mpoayKiuu. OO0beM ImpoAak pacTeT JOCTaTOYHO OBICTPO, HO OIILY-
TUMOM puObUIN 1OoKa HeT. [I0TOoK eHeXHON HATUYHOCTH OTPULATENIbHBIN, TaKk Kak pupMa HH-
BECTUPYET HATMYHOCTH B Pa3BUTHE JaHHOTO BUja Ou3Heca.

He3aBucnuMo oT moBeieHNs CBOMX KOHKYPEHTOB JaHHBIA BUJ] OM3HECA caM BHIOMPAET CTPATEeTUH
MOBEJICHUS HA PBIHKE, TaK KaK UMEET ONPEACIICHHBIE IPEUMYIIECTBA MEPEl KOHKYPEHTAMHU, OT-
HOCHUTENbHAS JIOJISI PhIHKA JOCTAaTOYHO BBICOKAs, HO a0COJIIOTHOTO MPEUMYIECTBA Ha PBHIHKE
Ou3HEC MOKa HE UMEeT.

busznec b: [lokynaTenu MOCTEIEHHO TEPSIOT MHTEPEC K MPOIYKIUHA JTaHHOTO OM3HEca, TaK Kak
MPOIYKIHS OM3HEca BHITECHIETCS C PhIHKA 00Jiee COBEPIICHHBIMU U MHHOBAIIMOHHBIMU TOBapa-
Mu OusHeca A. [IpoucxoauT 3aMeTHOE TMajJeHHe CIpOoca, YMEHBIIIEHUE YKCIIa KOHKYPEHTOB U
Cy’K€HHE aCCOPTHUMEHTa BBITyCKaeMOW MpoAyKiuuu. B pesynbTate y OuM3Heca MPakTHYECKH OT-
CYTCTBYIOT BaXKHBIE PECYPCHI JUIsl €T0 MOICPKAHUS, OH UMEET IIENIBIN psl CIa0bIX CTOPOH, Me-
HIAIOIIUX €My IPUHOCUTH OIIYTUMYIO puObLITs Koprioparuu A.

29



Hcnone3yst JaHHy0 WHHOPMAITUIO:
A) ompenenuTe CTaAuK 3pejOCTH U KOHKYPEHTHbBIE MO3UIMK JaHHBIX oTpacieit Kopnopamuu A;
B) onpenenute nonoxeHne Kaxxaoro Buaa Ouzneca Ha marpuue moaenu ADL/LC;
B) ocymecTBuTe «ecTeCTBEHHBIH BBIOOPY» CTpaTerMy Pa3BUTUS KaXkJIOro OH3HEca B COOTBET-
CTBHHU C €ro MO3ULHEN HA MAaTPULIE.
3amaua Nel4.
BbI u3yumnnu, 4To HCXOJHBIM 3TAIIOM IPOLecca pa3padOTKU CTPATETUH SBIISETCS aHATIN3 CTpaTe-
ru4eckux (akTopoB Cpelibl, B KOTOPOM NEHCTBYET MpEapUsITHE.
Ha ocHoBaHuM M3y4eHHOro Marepuana, a, TAkKe IPUMEHSS UCTOUHUKU JONOJHUTEIBHOMN JIUTE-
paTypbl, COCTaBbTE MepeueHb CIabbIX U CUIBHBIX CTOPOH OpraHu3auuu (IpeanpusTus), ¢ Aes-
TEJIbHOCTBIO KOTOPOro BBl XOpOIIO 3HAKOMBI, @ TaK)KE CIHMCOK KOHKPETHBIX BO3MOXHOCTEH U
yTPO3, UMEIOIINX MECTO WJIU TOJBKO 3apOKIAIOLIUXCS B OKPY>KEHUU TaHHOM OpraHu3aluu.
3anaga NelS5.
MomnouHblif KOMOMHAT «340POBbE» MPOU3BOAUT MOJOUHYIO Mpoaykuuto. [Ipoaykuus komOuHa-
Ta I0JIb3YETCS CIIPOCOM, U PYKOBOJICTBO IUIAHUPYET YBEJINYUTH OOBEMBI IPOU3BOICTBA B OTYET-
HOM TOJly, a TaKXK€ PACUIMPUTh ACCOPTUMEHT MOJIOYHON MPOAYKIMU. B pamkax 3Toro mposoi-
aeT pa3BuBarbesa nporpamMma "llkonbHOE MONOKO", a TakKe MPOBOJAUTCS TEXHUUECKOE YCO-
BEPILIEHCTBOBAHHNE MPOU3BOICTBEHHBIX MOIITHOCTEH.
C aToro rojia Ha NpeANpUATUU BHEAPEH HOBBIN NpoeKT "Terpa ®uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBEJICHA B JICHCTBUE HOBAs YMAKOBOYHAS JIMHUA. DTO TO3BOJSET YBEIHUUTH CPOK
TOJIHOCTH MOJIOYHBIX MTPOTYKTOB 710 30 IHEH.
Ha ocHOBaHMU MMEIOIINXCS AJAHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUATHS, KOTOPbIE TIOMOTYT
COBEPLIEHCTBOBATH:
A) cOBITOBYIO OJIUTUKY MPEATPUATHUS;
b) KoMMyHUKallMOHHYIO TOJIUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYThH Y JAHHOTO MPEINPUATHS MIPHU pa3paboTke
COBITOBOM M KOMMYHHUKAIIUOHHOW MOJIUTHKH.
Tperbs yacTs:
3amgauga Nel6.
[TpoBecTu cTpaTernyeckyro TUarHOCTUKY KOMMEpUYEecKoro mpenmpusarus. PazpaboraTs npeasa-
pUTENIbHBIE PEKOMEHIALIMHU 110 CTPATErnH PAa3BUTHUS MPEANPUATHUS, UCXO U3 Pe3yIbTaTOB aHa-
n3a.
3amgauga Nel7.
B 1932 r. Opi1a ocHOBaHa smoHcKas kamnanus «Maiycuta Dnektpuk Munactpuan Ko, JItoy,
ABJIAIONIASCS OJTHUM U3 MUPOBBIX JIHIEPOB B IPOU3BO/ICTBE AIEKTPOTEXHUKHU U 3JIEKTPOHUKH. B
Poccun, kak ¥ B Ipyrux CTpaHax U3BECTHBI TOPTOBBIE MApKU ATON KOMIaHUM: « TeXHUKe» U
«ITanacoHMK».
OcnoBatens komnanun Komocks Maiycura copMmynupoBai Lelb OCHOBHBIX MTOJIOKEHUN Me-
HEKMEHTA!
* HE XUTp#, Oy/Ib YECTHBIM;

e OyIpb XO35MHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JHEM, IOCTOSSHHO COBEPILIEHCTBYH CBOM 3HAHUS;

e OTHOCHCH C YBOKEHUEM M BHUMAHHUEM K OKPY>KaIOIIUM,

e BCE BpeMs MIOMHH O BHELTHEM MUpE, IPUCTIOca0IMBalcs K 3aKOHAM €ro pa3BUTHS;

e ¢ 0JAaroJJapHOCTHIO OTHOCHCH K TOMY, YTO MMEEIIb U MOIyYaellb - Mbl Bce OepeM y 00-

11ECTBA B JIOJIT;
e He ycTaBaii 3ayaBath cebe Bompoc: «Ha koro s pabortato»? OTBET TOJIBKO OJIMH - HAa 00-
IIECTBO.
Bonpocwi
1. B uem 3akirodaeTcs colMaibHas HAIPABICHHOCTh MEHEIKMEHTa?
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2. KakuMm 006pa3omM MOXHO pa3yMHO COBMEIIATh B MEHEPKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayayuo?

3. IlombITailiTech MPOIOIKUTE (HOPMYIUPOBKY OCHOBHBIX MOJIOXKEHHUH MeHekMeHTa Ko-
MOCK? Mailtycura 1oBesis UX YUCIIO /10 IECATH.

3amaua Nel8

Cy1miecTBYIOT 3aJaui, B KOTOPBIX IPUBOJATCS CUTyal[UH, KOIZla MEHEIKEP MOKET MOYYB-

CTBOBaTh ce0s B 3aTPYIHUTEIHHOM IOJIOKE-HUU U3-3a TOTO, YTO IPUHATHIC B ITUX CUTYyallU-

SIX PELICHUs] B HEKOTO-PhIX CIIy4asx He OyayT COOTBETCTBOBATH MOHATHUS «CIIPABEIIMBOCTHY

U «3TUKa» B MOPAJIBbHBIX TpajuLUsAX oOlecTBa, HO OyIyT BIOJIHE IpUEMIIEMBIMU B cepe

IPEIIPUHUMATEIBCKOM 1€ATENbHOCTH.

[IpumuTe pemeHnst Mo Kax10i CUTyalli 1 00OCHYHTE €ro.

3agaua Nel9

BbI - raBHbIN MeHemKep Ha KPyHHOM (pupMe 10 MPOU3BOJACTBY BCEMUPHO M3BECTHBIX CUI'a-

per. Y ¢upMBI UIMEIOTCS MHOTOYUCIICH-HbIE (habpuku o BceMy Mupy. OHa qocTuria 60b-

moro oovema npoaax. IlosBunach BO3MOKHOCTh OTKPBITH elie (padpuKy B OAHON U3 CTpaH

CHI', u oT Bac 3aBUCHUT pelICHUE - IONUCATh HOBbIM KOH-TPAKT Uiu HEeT. C 0HON CTOPOHBI,

CTPOUTENBCTBO AAHHOW (aOpuku 0OecreynuT HOBBIMU pabOuYMMHU MECTaMU 3TOT PErHOH, TeM

CaMbIM PEUIMTCS aKTyallbHAs Ui 9TOTO pErHoHa mpobieMa 0e3padoTHIlbl; ¢ IPYroil - 3T

npuHeceT 0o0JbIION Koxox Bamel Gupme. OHAKO BbI, 3aHUMAsICh POU3BOJCTBOM U IpoOja-

e KPYIMHBIX NapTHI CHUTapeT, A0 CUX NOp He ObLIN yOEXKIEHBI B TOM, YTO KYpPEHHUE BBI3bI-

BaeT pak. HeaBHO BaM B pykH monai oT4eT 00 UCClieIOBaHUM, B KOTOPOM Obljla yCTaHOBIIE-

Ha MpsMas CBA3b MEKIY KYPEHHEM U OHKOJIOTUYECKMMHU 3a00JI€BaHUSIMH.

KakoBo Oyner Bame pemienue? [loanummre Bbl HOBBIM KOHTpakT wid HeT? [Touemy?

3agaua Ne20

BbI - MeHekep 110 MapKeTHHTY Ha (hupMme, BbllTycKarolel ObITOBYIO TEXHUKY. PupMa ¢ 1o-

MOILBIO TOPOTOCTOSLINX UCCIIE0BA-HUN MOMbBITAIACh YCOBEPIIEHCTBOBATh OJMH U3 BBIITYC-

KaeMbIX TOBa-poOB, a UMEHHO - Iblecoc. [Ipliecoc no-npexxHeMy He HOHU3UPYET BO3YX, XO-

TS UMEHHO K 3TOMY pe3yJIbTaTy MNbITAIIMCh IPUNUTH B pe-3yibTare uccienoBanuil. [loatomy

HOBBII TUII TIBIJIECOCA HE CTAJI II0- HACTOSLIEMY YCOBEPIIEHCTBOBAHHON HOBUHKOM. BBl 3Hae-

T€, YTO TOSIBJIIEHNE HAJIUCU «Y COBEpUICHCTBOBAHHAS HOBMHKA» Ha YIIAKOB-K€ U B pEKIaMe

CpeACTB MaccOBOM MH(pOpMAIMK MOBBICUT 3HAYU-TEIBLHO COBIT TAKOTO TOBApA.

Kakoe pemenue Bl npumere? Crenaere Takyro Haanuch win Het? [louemy?

3amaga Ne21

Bbrl - MeHEKEp Ha pupMe, TPOU3BOAIIEH TporpaMMHBbIe Mpo-AyKThl st [I9BM. Ha onnHoit

U3 Mpe3eHTaluil Bbl 3HAKOMUTECH C MOJIOAON AaMOi (MOJIOIBIM YEIOBEKOM), KOTopasi(blif)

HelaBHO ObLia (ObLT) yrpasisitoneii(um) Ha pupme-KoHKypeHTe. [1o kakoil-To npuymn-He oHa

(oH) ObuTa (OBLT) yBOJIEHA(EH) U, TENEPh AECPKUT 00Uy Ha 3Ty ¢upMy. Bel Moxkere HauaTh

yXaXUBaTh WIH, HA00OPOT, IPUHATH yXaku-BaHus. Vnu MoxeTte B34Th ee (ero) Ha paboty. B

WHOM cllydae, MOXKeTe IPOCTO MoodemnaTh B34Th ee (ero) Ha padboty. O0uaa Tak CUIIbHA, YTO

OHa (OH) C YJIOBOJIbCTBHEM PACCKaXKET 000 BCEX IJIaHAX KOHKYpEHTA.

[loiinere nu BBl HA TOT, WK MHOU war? [louemy?

3amaua Ne22

Bl - MeHepKep U3 KPYNHOW KOMITAHUH T10 MpoJake aBToMoOu-iei. Kommanus umeer mm-

POKYIO ceTh nuiepoB. HegaBHO y 0JIHOTO M3 HUX, pa0dOTalOLIEro Ha BaKHOW COBITOBOM Tep-

PUTOPHH, HaYAJIUCh HE-YpSAAULBI B ceMbe. [0 NaeT K pa3Boay, HO JWIEP MbITAETCS MpU-

OC-TaHOBHUTb U U3MEHUTH pEIIeHUE, PUHATOE €ro keHoil. B HepamekoM mponuiom 3To ObLT

OJIMH U3 CaMBIX OMBITHBIX M PE3yJIbTaTUBHBIX MPO-IAaBIIOB Ballei (GUPMBI U UMEN TOPTOBYIO

MIPUBUJIETUIO. Y JACTCS JIX €MY COXPAHHUTh CEMBIO, KAK CKOPO BOMIET B HOPMY €ro ceMeiHas

xu3Hb? Ceifuac ke OOJIbIIIOE KOJMYECTBO Mpojax Tepserca. Bbl kak MeHepkep HMmeere

IOPUAMYECKYI0 BO3MOXKHOCTD JIMKBUJIMPOBATH BhHI-IAHHYIO 3TOMY JWJIEPY TOPIOBYIO IPHUBH-

JIETUIO U 3aMEHHUTB €TO0.

Kak Bbl moctynute? [louemy?
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3amaua Ne23

Bbl - MeHekep 1o MpOu3BOACTBY Ha (hupMe, BBITYCKArOIIEH X0IoAnIbHUKA. HenaBHO BbI
y3HaJIM, YTO KOHKYpHUpyloas gupma npujaia CBOUM XOJOJUIbHUKAM CBOHCTBO, KOTOPOTO
B BallIMX XOJIO-AMJIBHUKAX HET, HO KOTOPOE OKaxeT OoJblIoe BiausHUE Ha cObIT. Hanmpumep,
B xonoawibHuKax «NO FROST» Ttenepb MOXKHO XpaHUTh MPOAYKThI HE TOJIBKO B BAKYYMHOMU
yIaKoOBKe, HO M OObIUHBIC, HE 00SCh MX yChIXxaHWsA. Ha exeromHoil creunuann3upoBaHHOU
BBICTaBKE (PUP-MbI-KOHKYpeHTa OyJeT oduc 11 TocTeil, 1 Ha OJJHOM U3 MIPUEMOB JJIsl CBOUX
JUIIEPOB TJIaBa (PUPMBI PACCKaKET UM 00 ’TOM HOBOM CBOWCTBE XOJIOAMIBHHUKA M O TOM, Ka-
KUM 00pa3oM 3TO ObLIO TOCTUT-HYTO. BBl MOXKeTe mociaTh CBOET0 COTPYIHUKA HA ATOT MPH-
€M I10/1 BUZIOM HOBOTO JUJIEPa, YTOOBI y3HATH O HOBOBBEACHHUU.

ITolinere nu BbI Ha Takou mar? [Touemy?

3anaua Ne24

BbI - rmaBHBIN MeHemKep U3BECTHON (UPMBI, U M30 BCEX CHII CTapaeTeCh NOOUTHCS 3aKIIO-
YEeHUsI BBIFOJJHOTO KOHTPAKTa Ha O0JIb-1IyI0 CYMMY IPOJAAX ¢ 0JHOM KoMmmaHuel. B xone mne-
PEroBOPOB y3-HAETE, YTO MPEICTABUTENb MMOKYyMaTelNs MOABICKUBAET cebe Oosiee BBHITOIHYIO
paboty. Y Bac HET kelnaHHUs Oparh ero K cedbe Ha pabdoTy, HO €CIM Bbl HAMEKHETE eMy 00
3TOI BO3MOXHOCTH, OH CKOPEE BCEro MEPEIacT 3aKa3 UMEHHO BaM.

Kak noctynure Bb1? [louemy?

3agaua Ne25

Bbl - MeHemkep 1o MapKeTHUHTY U XOTHTE clienaTh BbIOOpOUY-HBIA OMpoC moTpedureneit 0o
UX peakIMsIX Ha TOBap KOHKypeHTa. J{JIs 3TOro Bbl JOJKHBI IPOBECTU OMPOC SKOOBI OT JIHIIA
Hecyle-cTByIolero « MHCTUTYyTa MapKeTHHTa U KOHBIOHKTYPBI PHIHKAY.

Cnenaere nu Bbl Takoi onpoc? [Touemy?

3anaua Ne26

Bbl - menemxep no nepconany. B Bamry ¢bupmy mpuiuia MoJo-fasi crocoOHasi JKEHIUHA,
JKeJaloIIasl CTaTh TOPrOBBIM areéHTOM. YPOBEHb €€ KBaJTU(HUKAIMH 3HAYUTEIFHO BBIIIE, YeM
y MPETEeH IeH-TOB-MY>KYMH Ha 3Ty JODKHOCTh. Ho mpuem ee Ha paboTy HEM30EKHO BBHI3OBET
OTPULATENIBHYIO PEAaKIUI0 CO CTOPOHBI Psiia BAlllUX TOPIoO-BbIX areHTOB, CPell KOTOPBIX
JKEHIIIUH HET, a TAK)KE MOXKET pa3/l0-caJoBaTh HEKOTOPHIX BaXKHBIX KIMEHTOB (PUPMBI.
BosbeMerte 1 BbI 9Ty skeHIIUHY Ha padoTy? [Touemy?

Sagaua Ne27

Bbl - MeHemxep Typuctckoil ¢pupmbl. K Bam mpuinia sKeHIU-HA, JKenawolas OTAOXHYTh B
I'peruu. Y Bac ke ectb ropsmmil Typ Ha MeptBoe Mope B M3pauiib. Y KEHIIMHBI SIBHBIE
npo0JIeMBbl C 1aBiie-HUEM, OJIbIlIKa. Bbl 3HaeTe, 4To runepToHrKaM Ha MepTBOM Mope eXath
IIPOTUBOMNOKA3aHO.

Kak BbI moctynute?

3amaua Ne28

Bbl - MeHeKep GupMbl, BBITYCKAIOLIEH CPEACTBa MO yXOay 3a Bojocamu. Pupma mpuCTy-
MuIa K BBITYCKY HOBOTO IIAMIYHS, MPEMATCTBYIOMIET0 00pa30BaHUI0 MEepXOTH U 3 (HEeKTUB-
HOTO JJa)Ke MPHU pa3oBOM MpUMeHeHHHU. OHAKO CHEeIHaTUCT 110 MapKETUHTY Bamied (Gupmsl
PEKOMEHIyeT B MHCTPYKLIMM HA 3THUKETKE yKa3aTh, YTO IIAM-IIyHb CJIEAYyeT NIPUMEHSTh JBa-
JKIIBI TIPY KaXKJIOM MBIThE TOJIOBBL. JlononHuTensHOTO 2 (PexTa moTpedutens He MOTyduT, HO
IIaMIIyHb OYyJIeT pacxoJ0BaThCs B JBa pa3a ObICTpee, U, CIIeA0BATENbHO, YBEIU-UYUTCA 00BEM
MPOJAX.

Yro Bel npennpumure? [ouemy?

3amaun Ne29-31

[IpakTuka moka3bpIBaeT, YTO HAUOOJBIIMNA ycrieX B OM3HECEe JTOCTUraeTcs 3a CUeT 00beTUHEHUS
YCWJIMH TpyNIbl JIOJEH WIM KOJUIEKTUBOB IpU pelleHuu npobiem. Ecaum Takas koomeparus
oOecrieunBaeT APPEKT MyIbTUIUIMKALUK, TO BO3HHMKAIOT JOMOJHHUTEIbHBIE BBITOBI, KOTOpHIE
HEBO3MOKHO IMOJIYYUTh MOOJUHOYKE. {51 3TOro HEOOXOAMMO BBIMOJIHATH OMPENEICHHbBIE TPe-
0OBaHUsI 110 BOIIPOCAM KOOIIEpaIUH:

1. Ilenb coBMecTHOM pabOTHI JOHKHA OBITH SICHA U TTOHSATHA BCEM YYaCTHHKAM.
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[TapTHEpam 1O BO3MOKHOCTH JOJIKHBI OBITH 3HAKOMBI 3a/1a4H JIPYT IpyTra.
3. Ilpu pabGore MOMHKHBI HAPUTH XOpOILIee B3aUMOIIOHUMaHUe M CBOOOIHBIA 0OMeH HH)OP-
Maruei.
4. HuKTO HE JOJHKCH HACTauBaTh HAa CBOEM BapHaHTE perieHus. Hago ObITh TOTOBBIM MONTH
Ha KOMIIPOMHCC M U3MEHHUTH CBOE PEIICHHE B MOJb3Yy JPYroro, 00emaero ycnex ais
BCEX.
HeoOxoumbl mpaBuiia UTphl, KOTOPBIX BCE TOJKHBI IPUACPKUBATHCS.
CuibHBIE CTOPOHBI TAPTHEPOB BaKHEE JJIsI COBMECTHOTO JIejla, YeM UX Cl1a0ble CTOPOHHBI.
[TepBble HEOOXOAMMO CKOMOHMHUPOBATH, BTOPHIE - HEHTPATNU30BaTh.
7. Bcs undopmanus J0DKHA MOCTYIATh K KOOPAMHATOPY, YTOOBI MOXKHO OBLIO Cpasy ke
nepeaaTh €€ BCeM TEM, KOTO OT HEMOCPEICTBEHHO KacaeTcsl.
8. Memaer Koomepamuu TOT, KTO XO4eT TOOUTHCS ISt CeOsl BBITOJIBI 33 CUET APYTUX ydacT-
HUKOB.
9. Kaxnplif oTBE4aeT 3a CBOM y4acTOK pabOThI, 3a HAJIEKHOCTh U COOJIIO/ICHHUE CPOKOB.
10. B cnyuae To# WM MHOM yaauyu cleAyeT MOOMIPSATh BCEX, UMEIOUINX OTHOIIEHUE K JIaH-
HOW paboTe.
11. Bce m0mKHBI OBITH O3HAKOMJICHBI C THIIOBBHIMHU YCIIOBUSIMU COBMECTHOU paboThl (0r01-
JKET, MPEIUCaHNs], CPOKH U T. II.).
12. Ecnu peuieHus: MpUHUMAIOTCS HE COBMECTHO, OHH JOJKHBI OBITH BCEM MOHSTHBI U COOT-
BETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu Ji1 TpeOOBaHUSIMU, 0003HAUCHHBIMH BHIIIIE, BBI COTIAcCHBI? Eciu ¢ ueM-To He
COTJIACHBI - apTyMEHTUPYUTE.
2. Kaxkwe eme TpeGoBaHMS, MPEAMOCHUIKA HEOOXOUMBI, YTOOBI KOHCUHBIA PE3yJIbTAT COB-
MECTHOTO TpyZa ObLT ObI MAaKCUMAJIbHBIM?
3. Kakyro MeHemKep TOKEH MPOBECTH OPTaHW3AIMOHHYIO TOJITOTOBKY JJISI COBMECTHOM
paboThl COTPYTHUKOB, YTOOBI TAPAHTUPOBATH YCIeX?
Samgauga Ne32
Pemmenne conuanbHbIX mpobieM GUPMBI OCYIIECTBISETCS HA OCHOBAHUU MEPCIIEKTHUBHOTO TIa-
Ha. [[manupoBaHue COMMAIIBHOTO PAa3BUTHUS - 3TO COCTABJICHHUE TJIAHOB HE TOJIBKO JJIsI KOJIJIEKTH-
Ba B 59 11e10M, HO | JUIsl OTAEIBHBIX pabOTHUKOB. HAMBUAYaIbHBIN MJIaH HAa3bIBACTCS KapTOH
COIMATBHO-TIPOPECCUOHAIBHOTO POCTa, WM Kapbeporpammoil. JTo cBOeoOpa3HBIA JOTOBOD,
3aKJTF0YaeMbIil paOOTHUKOM U aJAMHHHCTpAIed O MEepCIeKTUBAaX €ro *XU3HEACSITeNbHOCTH Ha
npeanpustiu. KapbeporpamMMa COCTOUT M3 HECKOJBKUX pa3fienoB. B mepBom pazzene B XpoHO-
JIOTUYECKOM TIOPSIZIKE OTMEYAIOTCSI COOBITHS, ATAmbl pocTa (pa3Butus) padotHuka. K coObrTusm
OTHOCSITCSI U3MEHEHUs B KBaTU(UKAIMHU, TOJDKHOCTH, YCIOBHUSX TPyJa, €ro oruiare, B Oiarax,
pacmpeiensieMbIX Ha MpeAnpuaTud. J(nanazoH cOOBITUN, 3HAUMMBIX ISl YEIIOBEKA U BBI3BIBAIO-
X Y HETO HEOOXOAMMOCTh POCTa, JOCTATOYHO MHUPOK. BTopoi paznen BkiaroyaeT TpeOoBaHuUsl,
KOTOpBIE JOJKHBI BBIIIOIHUTE paOOTHUKH B Tpoliecce cBoero paszsutus. Kakoe, Hampumep, 00-
pa3zoBaHue (KBATH(PUKALUIO) HYKHO IPHUOOPECTH, YTOOBI MPOJIBUHYTHCS MO CIIykK0€, KaK1e BUJIbI
paboThl OCYIIECTBUTH, YTOOBI MOJYYHUTh JOMOJHUTENHLHOE MOOIIPEeHue U T. m. Tpetuit pasmen
KapbeporpaMMBbI COACPKUT TEepeUeHb 00sA3aTeNIbCTB aIMUHUCTPAIIMN 10 OTHOIICHHUIO K paboT-
HUKY, IPETBOPEHHUE MX B KH3HBb CIIOCOOCTBYET €ro pocTy. B "eTBepTroM paszmene oTMedaroTcs
MEpBI MOOIIPEHUSI WJIM HaKa3aHUs 32 BHITTOJTHEHUE WM HEBBIMOJTHEHNE PAOOTHUKOM TpeOOBaHMIA
K HEMY, a aIMUHUCTpaluel - ee o0s3arenscTB. [lonpolyiiTe cocTaBUTH MPOEKI CBOEH Kapbepo-
TpaMMBbI, KOTOPBIA BBl XOTENU ObI MPEICTABUTh PYKOBOJCTBY (DUPMBI, YIUTHIBASI COBPEMEHHBIE
BO3MO>KHOCTH IIpeAnpuHUMarenscTBa B Poccun.
3amaua Ne33
Ha ¢one TpaauiinoHHOTO POCCHIICKOTO KCIOPTA SHEPTOHOCUTENEH, IECOMATEPHUATIOB U JPYTHX
MPEUMYIIECTBEHHO CHIPHEBBIX PECYPCOB HEOOBIYHO BBITJISIAUT DKCIOPT TOTOBOW MPOJYKIIUU U3
Poccun Ha smOHCKUIT aBTOMOOWIBHBIN pBIHOK. CepHifHOe MPOU3BOJCTBO KOJIECHBIX JIHCKOB U3
QTIOMUHHMEBBIX CIUIABOB HA MOIIHOCTSIX HAayYHO-IPOM3BOJICTBEHHOTO OOBEAMHEHUsT «ABHATEX-
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HOJIOTHS», a TAKKE JIMCKOB M3 MarHUTHBIX CIIaBOB - Ha COJIMKaMCKOM MarHMeBOM 3aBOJIE OC-
HOBAHO Ha COBpeMEHHOW TexHojioruu. 67 Ilo Bcem XapakTepucTUKaM POCCUICKas MPOAYKLHUs
MPEBOCXOIUT 3apyOexkHyto. [[i1st Toro uToObl yOSAUTHCS B 3TOM, SIIOHIBI YCTPOWIN POCCHICKON
CTOPOHE CEPbE3HYI0 MPOBEPKY: MEHSIIU IMapaMeTPhl U3JICIHI, CTABIIIN )KECTKHE TPEOOBAHUS «K
KAaueCcTBY NPOAYKUWHU, AU3aiHy U T. A. OAHAKO HAIlM CIEUUATUCTBl BCE COMHEHUS SIOHCKHX
JIEJIOBBIX TAapTHEPOB ycremHo cHsum. K Tomy ke SImoHust He mepBasi cTpaHa, rie yoeauiich B
BBICOKOM KadeCTBE MPOAYKIIMU POCCHUIUCKUX MPEAIPUITUNA. Y POCCHUSIH UMEETCS OIbIT PabOThI C
ABTOMOOWJIBHBIMU TIPEANPUITHAMU ['epMaHuu, 3Ta MPOAYKIUS UCIOJIB3YETCs] Ha CIIOPTHUBHBIX
ABTOMOOWIISIX B MPECTHKHBIX MEXIYHAPOIHBIX COPEBHOBAHMSX, €0 3aMHTEPECOBAIINCH aMEepH-
kaHckue ¢pupmel «Jlxenepan morope» u «®opay». Bonpocsl 1. Uto sBnsieTcs npennochuikaMu
ycrexa pOCCHICKUX MPEeANPUSATHII Ha IUTHBIX aBTOMOOWIIBHBIX pbIHKax? 2. B yeM KOHKpETHO
3aKJIIOYAETCSl POJIb MEHEIKEPOB POCCUUCKHUX MPEANPUATHA MO YCHEHUTHOMY MPOJBUXKEHUIO HA
MHUPOBOU PHIHOK TOTOBOM MPOAYKIIUN?

3anaua Ne34
INoctununa «Ilapagus» umeer 23 HoMmepa Ha 46 rocteil. BMecTe ¢ X03sKkoil rocTuHIBI Mapu
Konnuns B Heit paboratotr 30 yenoBek. Heckonbko JieT Ha3a 0 crapoM [aHCUOHE, Ha 0a3e KOTo-
poro OblIa cO3/1aHa TOCTUHUIIA, HE YIIOMUHAJIOCH HU B OJTHOM CIIPAaBOYHUKE IO Typu3My. Terneppb
K€ BCe 3HaIOT, yTo roctuHuna «llapamus» sBisieTcss oIHON U3 JMydlIuX B cBoeM kiacce. He
CMOTpSI Ha TO YTO II€HBbl B TOCTUHULIE JOBOJBHO BBICOKHE, B HEM Bcerjga MHOro rocreil. B cpen-
HEM OTeJlb 3aIroHeH Kpyriibii roa Ha 80% - 3TO XOpoIIui moka3aresb Il TOCTHHUYHOTO Ou3-
Heca. B pabote Mapu pykoBOJACTBYETCS HECKOJIbKUMU MPUHIUIIAMHU: * TIPEOCTABISATH YCIYTH B
COOTBETCTBUU C IUIATOM; * 00€CIEeUnBaTh 3aMHTEPECOBAHHOCTh COTPY/HUKOB B BBIMOJHAEMON
uMU padore; * 3a00TUTHCS 0 moceTuTensax. /s u3ydenus: norpeOHOCTel U BKyCOB KIMEHTOB U
JATBHEHIIIETO TOBBIMICHUS] Ka4eCTBa UX OOCIIyKUBaHUSI, TOCTEH MPOCST 3allOTHUTH BOTIPOCHUK.
B Hem copepxkutcs npoch0a BbICKA3aTh CBOM BIIEYATIIEHUS O TOCTHHHMIIE B LIEJIOM, a Takke 00
OpraHu3aIMy U KayecTBe NMUTaHus U oociyxuBanus. 68 [IpeacraBere ceOst B posiv KOHCYJIbTAH-
Ta U BBINOJNHUTE cienytonue oneparuu: 1. [loctapaiitech chopmynrpoBaTh BOIPOCH! aHKETHI
M0 KaXJIOMY W3 3TUX HampasieHuil. 2. [lpemanoxure cUCTEMY CTUMYJIUPOBAHUSI MOCETHUTENEH
TOCTHHMIIBI K 3alOJHEHUI0 BOMPOCHHKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTH COTPYIHUKOB
TOCTHHHUIIBI B TIOBHIIIICHUU KayecTBa 00CTyKUBaHUsA?

3amaua Ne35
OTHUKET OM3HECMEHA BKIIIOYAET KaK MUHUMYM: * TIpaBUJia MIPEACTABICHHS U 3HAKOMCTBA; * OPSsi-
JIOK TIPOBEACHUS JIEIIOBBIX NIEPETOBOPOB U KOHTAKTOB; * COOMIOEHHE OOIIEIPUHATHIX TpeOoBa-
HUW K BHEITHEMY OOJIMKY, peYd, MaHEpaM, YMEHHIO OJIC€BaThCSA U T. J. * MOPSIAOK OPopMIIEHUS
ciyxeOHbIX ToKyMeHTOB. Bompock! 1. KakoBa, o Bamiemy MHEHHIO, POJIb 3THUKETa B COBPEMEH-
HOM OmsHece? 2. UTO, MOMHUMO OTMEYEHHOTO BBINIE, MOKET OTHOCHUTHCS K MOHSTHIO «ITHKET
ousnecmena»? 3. Kakue 0cOOEHHOCTH ATHKETa XapaKTePHBI ISl POCCUMCKUX MPAKTHKU M MEH-
Tanurera’?

3agaua Ne36
CloXuinoch MHEHHE, YTO HOBBIE OpTraHU3AIIMOHHBIE CTPYKTYPhl KOMITAHUM MHOTO€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakMM M3MEHEHUSIM OTHOCSATCS: * PEIIEHUE MPOOJIeM HE MOXKET OBITh
MOJIHOCTBIO TIPEIOCTABICHO JAPYTUM CHeruanucTaMm. lIpeacTtaButenu pPyKOBOJCTBA JOJKHBI
CTaTh JUAECPAMHU B peaNTH3aIM CTPATETUYECKHX MPOEKTOB, 00ECIeYnBATh MHTETPHUPOBAHHOE
yIIpaBJIeHUE HOBOBBEACHUSMHU, TTPEOOpPa30BaHUSIMH BO BCEX IMOJCHCTEMAax, BKIIIOYAs pa3BUTHE
YeIIOBEUYECKHX PECypCoB; * TaK Kak B Mpollecce pa3pabOTKU CTpaTeruu MPUXOIUTCS YIUTHIBATH
MHOECTBO (DAKTOPOB CO CJIOKHBIMH B3aMMOCBSI3SIMH, MEHEKEPHI BBICIIIETO YPOBHS OO0S3aHBI
yAENsATh OOJNbIlle BHUMAHUS OIIEHKE COBMECTHMMOCTH, HEMPOTHUBOPEUMBOCTH OTACIBHBIX pellle-
HUMW, pEeryJMpoBaTh CBSI3U MEXAY (azaMH peajn3allid M MOCTAaHOBKM (YTOUHEHHS) IEJCH; * B
CBSI3H C T€M, YTO OXKHMJIaeMbIe Pe3yJbTaThl MpoIlecca pa3pad0TKHU CTPATETHUECKUX PEIICHUN va-
CTO MEHSIOTCS, PYKOBOJUTEISIM HE CIEAYET KEeCTKO (PUKCUPOBATH KOHKPETHBIE 1€ U HOPMBI
Ha ONpEJIEJICHHBIN Mepuo, a cieayeT npeajaraTb ClieHapui, BO3MOXKHbIE HAIlpaBJICHUsI Pa3BU-
TAS W PEKOMEHJAINH JJII MEHEKEPOB APYTHUX YPOBHEH; ® MPUXOIUTCSA CYIIECTBEHHO Tepe-

34



CTpauBaTh B3aWMOCBSI3U MEXIy IPEACTABUTEISIMH BBICIIETO PYKOBOJCTBA, MEHEIKEpaMU WU
CIEIMAINCTaMH, Pa0OTAIIMMU B PAa3IMYHBIX TojpasaeneHrmx ¢upmbl. Bompockr 1. Kakue
erie, KpoMe NMPUBEICHHBIX paHee, U3MEHEHUS B JICATEILHOCTH MEHEKEPOB XapaKTEPHBI IS
nocnearero Bpemenn? 2. Cuuraere Ju Bbl, YTO MMOJ00HBIC U3MEHEHHUS OPTAaHUYHO CBSI3aHBI C CO-
BPEMEHHBIMU JTIOCTH)KCHUSIMHU B dKOHOMHKE, HayKe, TEXHUKE, YIPaBJICHUH, WJIK 3TO BBI3BAHO Ka-
KMUMHU-TO IPYTMMHM IIPUUMHAMU (yKa3aTb KaKuMu)?

Temamuka Kypcoevix pabom/npoexkmoas
KypcoBas pabora/mpoexT no gucuuminie «CTpaTernueckuii MEHEI)KMEHT CTapTar-IpoeKTOB)»
y4€OHBIM IIJIAHOM HE MPEAyCMOTpEHA
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IToka3zatenu u KPUTEPUHU OLICHUBAHUSA IJVIAHUPYEMBIX PE€3YyJdbTATOB 0OCBOCHUSA KOMIIeTEHIIUI U pe3yjabTaToB oﬁyqennﬂ, IHIKaJa OCcHHu-

BaHUA
Tabnuua 6
Yposenn
IlIkana oneHuBaHUS ®opmupyembie KOMIEeTeHIIMH MiuKaTop A0CTHReHHs Kpurepuu OCBOCHUS
KOMIIeTeHIIUH OlleHHBaHUS .
KOMIIeTeHIU i
1 2 3 4 5
IK-3 TakTnueckoe ynpasJje- [[IK-3.4 Pa3zpaboTka cTparernu opranms3a- (3HaeT BepHO H B MOJIHOM o0beMe:
HUe IIMH C LEJIBIO aaNTalllK €€ X035 HCTBEHHOM [TOPSIIOK Pa3pabOTKH KaleHAapHBIX IUTa-
[poueccaMu OPraHu3anuu eATeTbHOCTH ¥ CHCTEMBI YIIPABJICHHA K [HOB IIEPECMOTpa HOPM M OpraHU3alNOH-
MPOM3BOJCTBA M3MEHSIOIINMCS B YCIIOBUSX PBIHKA BHEII- |[HO-TEXHUYECKHX MEPONPHATHH I10 I10-
HUM ¥ BHYTPEHHHM 5KOHOMUYECKHM YCIIO- [BBIIICHHUIO IPOU3BOANTEIBHOCTH TPY/Ia,
BHSIM, TTOJATOTOBKA U COTJIACOBAaHHE pa3/ie- [JIAHOB OpraHM3alluy TPYJa, 3aJaHUi 110
VIOB TAKTUYCCKHUX KOMIIJICKCHBIX ITIJIAHOB CHUIKCHUIO TPYAOCMKOCTH I/IS}IGJ’II/Iﬁ
[POU3BOICTBEHHOM, (PHAHCOBOM U KOM-  |YMeeT BEpHO U B IMOJTHOM 00beMe:
MepquKoﬁ ACATCIIBHOCTH OpraHu3anu u BBITIOJIHATH TCXHHUYCCKHUC pacyeThl,
€€ CTPYKTYPHBIX NOAPa3IeICHUN rpadguyecKkue W BBIYHCIHMTEIBHBIE pa-
(0THENOB, IEXOB) 60Tbl TIpH (HOPMHUPOBAHUHM OpraHU3a-
IIMOHHO-?KOHOMHYECKHX pasenos
TEXHUYECKOH JIOKyMEHTALIH JUIsl OCBO-
85— 100 €HHS TEXHOJOTMYEeCKHUX IIPOLECCOB,
63.1;.1103 «324TEHO» HOATOTOBKU IIPOM3BOJICTBA U CEPUHHO- | IIpoaBHHYTHI

TO BBITYCKa HHHOBAIIMOHHOM MPOIYyK-
105071

I1K-4 ITouck, npuBjieyeHue,
no00p 1 0TOOP NMepcoHasa

BJICYEHHsI IIEPCOHANa B COOTBETCTBUU C
[YTBEpXKJICHHBIMM  IUIAHAMH,  OTJEJIOB)
[IPEIIPUITHS TUTAHUS

IK-4.1 Beibop crmoco00B u METOIOB IpH-3HAET BEPHO U B MOJHOM 00BbeMe:

CHCTEMbI, METOIbI U POPMBI MATEpUATH-
HOT'O U HeMaTepI/IaJ'H)HOI‘O CTI/IMyJ'II/IpoBa-
HUS TpyJa epCOHaa; CTPyKTypy opra-
HU3aIlMY U BAaKaHTHBIE JTOJKHOCTH (TIPO-
(heccun, CIICITUATEHOCTH).

'YMeeT BepHO U B MOJHOM 00beMe:
OIIPENEATh KPUTEPHUH ITOUCKA, ITPUBJIE-
"MEeHUs, TO00pa U 0TOOpa IePCOHAIA;
[10JIb30BaThCS [IOUCKOBBIMU CUCTEMaMH U
MHPOPMAIMOHHBIMU PECypcaMu B 00Ja-
cTH 00ecTeueHHs IEPCOHAIOM




2

3

4

70 -84
0aJJ10B

«3aYTECHO»

IMK-3 TakTH4eckoe ynpapjieHue
npoueccaMu OpraHu3anuu
MPOU3BO/ICTBA

I1K-3.4 Pa3paboTka cTpaTeruu
OpraHU3alMY C LENbIO aJanTalu
€€ XO3sICTBEHHOI JeATeTbHOCTH
1 CUCTEMBI YIPaBIEHUS K U3Me-
HSIOIUMCS B yCJIOBUSIX PBIHKA
BHEIIIHUM U BHYTPEHHUM 3KOHO-
MUYECKHUM YCIOBHUSM, IOJTOTOBKA
1 COTJIACOBAHHE Pa3/ieJIOB TaKTHU-
"YECKNX KOMIUICKCHBIX IITAHOB
MIPOU3BOICTBCHHOM, (PHHAHCOBON
1 KOMMEPUYECKOH AeATeIbHOCTH
OpTaHM3aINN U €€ CTPYKTYPHBIX
noApaseneHun

(0TJeJ10B, IIEXO0B)

3HaeT ¢ He3HAYHTEIbHBIMHU 3aMeYaAHHUAMU:
MOPSIIOK pa3paboOTKH KaJeHIapHBIX IIAHOB Mepe-
CMOTpa HOPM U OPTaHU3AIIMOHHO-TEXHUIECKUX
MEpPOIPUSTHH 110 MOBBILIECHUIO TPOU3BOIUTEIHHO-
CTH TpYyJa, IJIAHOB OpraHu3alluu TpyJa, 3aJaHuit
[0 CHIDKEHUIO TPYAOEMKOCTH U3JeNui

'YMeeT ¢ He3HAYUTENbHBIMH 3aMEYAHUSAMU:
BBITIOTHATH TEXHHYECKHE PacdeThl, rpaguecKue u
BEIYHCIATEIbHBIE paOOTHI IPH (POPMHUPOBAHNT
OpPTaHU3AIIOHHO-9KOHOMHYECKHX Pa3eIIOB TeX-
HIYECKOH JOKYMEHTAIINH JUIl OCBOCHHS TEXHOJIO-
TMYIECKUX POIECCOB, MTOJTOTOBKH ITPOM3BOACTBA U
CEpHITHOTO BBIITyCKAa MHHOBAI[HOHHON MPOAYKIMN

I1K-4 Ilouck, npuBJieyeHue,
1moa00p U 0TOOP MmepcoHasa

IMK-4.1 Beibop crmoco6oB u MeTo-
OB TpPHBJICYCHUS] MEepCcCOHala B
COOTBETCTBHU C YTBEPXKICHHBIMH
[UIAHAMM, OTAEJIOB) MPEANPHUSTHS
U TaHUS

3HaeT ¢ He3HAYMTEJbHBIMH 3aMeYaHHIMU:
CHCTEMBI, METO/IbI ¥ (POPMBI MaTEpUaIbLHOTO U He-
MaTEPUaIbLHOr0 CTUMYJIMPOBAHUS Tpy/la IIEpCOHa-
U1a; CTPYKTYPY OpraHu3aliy U BaKaHTHBIE 1OJDK-
HOCTH (TIpodeccuy, CIeUaIbHOCTH).

'YMeeT ¢ He3HAYNTEIbHBIMHU 3aMeYaHUAMU:
OIIPENETATh KPUTEPHUH ITOMCKA, IIPUBIICYEHNS, ITO/I-
Gopa 1 0TOOpa MepcoHaa; MoJb30BaThHCS MMOUCKO-
BBIMH CHCTEMaMH 1 HH(OPMALMOHHBIMH pecypca-
MU B 00J1acTH 00€CIIeUeHHUS IEPCOHAIOM

IloBbIIEHHBII
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1 2 3 4 5
IIK-3 TakTnuyeckoe ynpasjenue[[1K-3.4 Pazpabotka ctpaterun  [3HaeT Ha 6a30BOM YPOBHeE, ¢ OIIUOKAMMU:
poueccaMu OpraHu3anuu OpraHU3aLlH C IIENBI0 aIaNTalu| [TOPSIO0K pa3padoTKU KaleHIapHBIX IUIAHOB IIepe-
MPOMU3BOCTBA e XO3sHCTBEHHOU JIESTEIBHOCTH [CMOTPa HOPM M OpPraHN3allMOHHO-TEXHUYECKHX Me-
W CUCTEMBI YIIPABJICHUS K U3ME-  [POIIPUSATHH 1O MOBBILIEHUIO TPOU3BOANTEIBHOCTH
HSIOIIMMCS B YCJIOBHSIX PhIHKA  [TPYAa, IUIAHOB OpraHu3aliy TpyAa, 3aJaHui 1o
BHELTHUM 1 BHYTPEHHUM DKOHO- |CHIDKCHHIO TPYAOEMKOCTH U3JETIHN
MHUYECKHUM YCIIOBUSIM, TIOATOTOBKA|Y MeeT Ha §a30BOM YpOBHE, C OIIHOKAMM: BasoBuiii

U COTJIACOBAHUE PA3JIENIOB TAKTHU-
MECKNX KOMIUICKCHBIX IIaHOB
MIPOM3BOJICTBEHHOM, (PMTHAHCOBOH
1 KOMMEPUYECKOH AeSTeIbHOCTH

BBITIOJIHATh TEXHUYECKUE PacUeThl, rpauuecKue u
BEIYHMCIIUTENbHBIE PAOOTHI IPH (OPMHUPOBAHNH Opra-
HU3aIMOHHO-3KOHOMUYECKUX Pa3AeiIoB TEXHHUECKOH
IMOKYMEHTAINH JUII OCBOCHHS TEXHOJIOTHYECKIX

50-69 OpPTaHHU3AINH U €€ CTPYKTYPHBIX [IPOIIECCOB, TOJrOTOBKH IPOU3BOJICTBA M CEPHIHOTO
Gamao | CoTeHO» MOpa3eIeHIH BBIITyCKa MHHOBAIIMOHHON MPOAYKINU
(0TIeNIOB, IIEXOB)
ITK-4 [louck, npuBJieYeHHeE, [1K-4.1 Beibop crioco6oB u MeTo-3HaeT Ha 6a30BOM YPOBHeE, ¢ OIIUOKAMHU:
noa6op M 0TGOP MepcoHaIa ITOB TPHBICYCHUS] TIEPCOHAA BCHCTEMBI, METOABI M (JOPMBI MaTEPHATBLHOTO M HEMA-
COOTBETCTBHH C YTBEPXKIACHHBIMUTEPHAILHOIO CTUMYINPOBAHUS TPy da IIEPCOHAIA;
[UIaHAMH, OTJENIOB) HMPEANPHUSATHUACTPYKTYpPY OpTaHHU3AIH U BaKaHTHBIE JOJDKHOCTH
MUTaHU (mpodeccun, criennatbHOCTH).
'YMeeT Ha 6230BOM YPOBHE, ¢ OLIUOKAMM:
OIPEAEATh KPUTEPUHU TIOUCKA, PUBIIEYEHHUS, IO~
6opa u oTOOpa mepcoHalna; MoJb30BaThCsl MOUCKO-
BBIMH CHCTEMaMH{ M MH()OPMaIMOHHBIMH pecypca-
MU B o0JylacTu obecredeHust HepCoHaIoM
IIK-3 Taktnuyeckoe ynpasienue[[1K-3.4 Pazpabotka ctparerun  [He 3HaeT Ha 6a30BOM ypoOBHe:
MpoueccaMu OpraHu3anuu OpTaHM3aIMH C [EIbI0 aAaNTaIIH [TIOPSI0K pa3pabOTKH KaJeHAAPHBIX IUIAHOB IIepe-
MPOM3BOJCTBA e XO3HCTBEHHON IEATEIbHOCTH [CMOTPa HOPM M OpPraHN3allMOHHO-TEXHUYECKUX Me-
W CUCTEMBI YIIPaBJICHUS K U3Me-  [POIIPUATHH 110 MOBBIIICHHUIO TPOU3BOANTEIBHOCTH
HSIOIIMMCS B yCJIOBHSX PbIHKA  [TPYAQ, IUIAHOB OpraHu3aliy TpyAa, 3aJaHui 10
Menee 50 BHELTHUM 1 BHYTPEHHUM 3KOHO- |CHIDKCHHIO TPYAOEMKOCTH M3JIEITHIA KommeTeHmmn e
«32YTEHO» MUYECKUM YCIOBHSM, TToroToBkaHe ymeeT Ha 6a30BOM ypoBHe:
0aJ10B chopMHpOBaHBI

1 COTJIACOBAHUE PA3JIENIOB TAKTHU-
YECKUX KOMIUIEKCHBIX TIJIAHOB
MIPOM3BOJICTBEHHOM, (PITHAHCOBO
11 KOMMEPUYECKON IeATEIIEHOCTH
OpTaHU3AINH U €€ CTPYKTYPHBIX

[oipa3esieHui

BBITIOJTHATh TEXHWYECKHE DPACUETH, TpaduuecKue U
BBIYMCIIUTENFHBIE pabOTHI TpH (OPMHUPOBAHUH Opra-
HU3AI[HOHHO-2KOHOMHUYECKHUX Pa3JIeNOB TEXHUUECKOH
ITOKYMEHTAIlMK IS OCBOCHHUS TEXHOJOTHYECKUX
MPOIIECCOB, MOJTOTOBKH MTPOM3BOJICTBA M CEPUHHOTO

IBBIITYCKa WHHOBAIIMOHHOM IIpOAYKIIUHN
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(OTIeNOB, TIEXOB)

ITK-4 Ilouck, npuBJieyeHne,
noadop u oTéOp MepcoHaa

[1K-4.1 Beibop croco6oB u mero-He 3HaeT Ha 6230BOM YpOBHe:

ITOB TPHUBJICYCHHS IIEPCOHANA BCHCTEMBI, METOIBI U (OPMBI MaTEPHAILHOTO U HEMa-
COOTBETCTBHH C YTBEPXKICHHBIMUTEPHAILHOTO CTUMYJIMPOBAHHS TPpyla IEPCOHANIA;
[UIaHAMH, OT/EJIOB) NPENNPHATHACTPYKTYPY OPTaHH3alMU U BaKaHTHbIE TOJDKHOCTH

MU TaHUA

(mpodeccum, ciennanbHOCTH).

He ymeeT Ha 6a30BOM ypOBHe:

OIPCACTIATL KPUTCPUN IMOWCKA, NPUBJICYCHUA, IOI-
Oopa u 0TOOpa NepcoHaa; MoJjb30BaThCsl OUCKOBBI-
MU CHCTEMaMH M MH(QOPMAIMOHHBIMH PEcypcamMu B
00acTi obecneyeH s MEPCOHATIOM
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