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OHEHOYHBIE MATEPHAJIbI

no AucuunanHe «MeHeaKMeHT»

NEPEYEHb KOMIIETEHIIUI C YKA3BAHUEM PE3YJIbTATOB OB YUYEHMS U OTAIIOB UX ®OPMUPOBAHU A

O JUCHHUIIJIMHE
Dopmupyemble HNuaukaTopsl Pe3yabTaThl 00yueHus HaumeHnoBaHue
KOMIIeTeHIM U AOCTHKEHUSA (3Hanus, ymenus) KOHTPOJIMPYeMbIX
(k00 u naumenosa- KOMIIeTeHI Uil pa3aesioB U TeM
Hue (k00 u nHaumenosanue
KoMnemeHyuu) uHOUKAmopa)

VK-1. Criocoben
OCYILLECTBIIATH I10-
UCK, KPUTHYECKUI
aHaJIM3 U CUHTE3
uHpOpMaNuH, pH-
MEHSTb CUCTEMHBIN
MOJIXO/1 JUISL perie-
HUS IOCTABJICHHBIX
3amadq

VYK-1.3. BeiOupaer
ONTUMAaJbHBIM Ba-
pHAHT pEelIeHUs 3a-
Jla4M, apryMEHTH-
pys CBOIi BEIOOD

VYK-1.3. 3-1. 3naert kpuTepun CONOCTaBICHUS pa3-
JUYHBIX BAPUAHTOB PEIlIeHUs TOCTaBICHHOM 3a/1a-
9

YK-1.3. V-1. YMeeT oCcylIecTBIATh KPUTHUECKHIA
aHaM3 coOpaHHOM MH(OPMAITK Ha COOTBETCTBHE
€€ YCJIOBUSAM U KPUTEPUSM PEILICHUS TOCTaBICHHON
3a/1a4u

VYK-1.3. V-2, ¥Ymeer otnuuath (akThl OT MHEHUII,
MHTEPIpETAMi 1 OLIEHOK MPH aHaJM3e COOpaHHOU
uHpopMaIu

Tema 1. O0mas xapakTepucTHKA U 3BOJFOIHAS MEHEKMEHTA
Tema 2. [Ipennpustue kak 00bEKT U CUCTEMA YIIPABICHUS
Tema 3. OyHKIIMM MEHEIKMEHTA

Tema 4. MeToas! yrpaBlieHUS TPEATIPUITHEM

Tema 5. KoMMyHHKaIIuu B MEHEI)KMEHTE OpraHU3aIUN
Tema 6. PazpaboTka u pUHATHE YIPABICHYECKUX PELICHUN
Tema 7. MeHeKMEHT MepcoHaia OpraHu3auu

Tewma 8. ['pymnmoBasi TMHAMHKA W KOMaH1000pa30BaHHe
Tema 9. Ynpasnenue KOH(QIUKTaMH U CTPECCaMU

Tema 10. YrpaBieHue u3MEeHEHUSIMU U HOBOBBEACHUAMU
Tema 11. ComumodakTopbl W KOpPHOpaTWBHAS KYJIbTypa
IIPENIPUATHH

Tema 12. D¢ dexTHBHOCTS MCHEPKMEHTA

VK-6. Cnocoben
YIPABIATH  CBOUM
BpPEMEHEM, BBICTPA-
WBaTh W pealn3o-
BBIBATh TPACKTOPHUIO
CaMOpa3BUTHUS  Ha
OCHOBE TIPUHIIUIIOB
oOpa3oBaHHsl B Te-
YyeHHue BCE KU3HHU

VK-6.1. AnexBaTHo
OIICHUBAET BPEMEH-
HbIE pecypchl |
orpaHuueHust u 3¢-
(EeKTUBHO HCIOIb-
3yeT 3TH PeCypChl

VK-6.1. Y-1. Ymeer 3¢ (eKTUBHO OpraHU30BHIBATh
U CTPYKTYpUPOBATh CBOE BPEMSI

VK-6.1. V-2, YMeeT KpUTHYECKH OLIEHUTH dPPek-
TUBHOCTh WCIIOJIb30BAaHMSI BPEMEHHBIX W JPYTUX
PECYpPCOB MPH peleHHH MPOPECCHOHATBHBIX 3a1a4

Tema 1. O0mas xapakTeprcTUKa U SBOIONNS MEHEIKMEHTA
Tewma 2. [Ipennpusatie Kak 00bEKT U CHCTEMA YIIPABJICHUS
Tema 3. OyHKIMH MEHEKMEHTA

Tema 4. MeTozb! ynpasiaeHUs IpeIIpUATHEM

Tema 5. KoMmMyHHKaIuu B MEHEPKMEHTE OpraHU3aIUN
Tema 6. PazpaboTka v IpUHATHE YIIPABICHYCCKAX PEIICHUIA
Tema 7. MeHeI>KMEHT NepcoHalla OpraHu3aluu

Tewma 8. ['pymnmoBast TMHAMHUKA W KOMaH1000pa3oBaHue
Tema 9. YnpasieHre KOH)INKTAMH U CTPECCAMU

Tema 10. YrpaBieHue u3MeHEHUSIMU U HOBOBBEACHUAMU
Tema 11. CommodakTopsl M KOpIOpaTHBHAs KyJIbTypa
NpEeANPUATHN

Tema 12. D peKTHBHOCTS MCHEDKMEHTA




OIIK-4. Cniocoben
mpeiaratb YKOHO-
MUYECKH ¥ (UHAH-
COBO 00OCHOBaH-
HBIE OpraHU3allx-
OHHO-
yIpaBJIeHUECKHE
pelieHus B mpogec-
CHMOHAJIbHOM JIes-
TEJIBHOCTH

OIIK-4.1. Onpene-
JISIET PECYPCHOE
obecnieyenue I
MOMCKA U BHEJpe-
HUS OpraHu3aIuoH-
HO-
YIPaBJIEHUYECKOTO
peteHus

OIIK-4.1. 3-1. 3naeT METObI MIPUHSITHUS OpPraHU3a-
LUOHHO-YIPaBJICHYECKUX PEIICHUM

OIIK-4.1. V-1. YMeeT onpeaensits pecypcHoe
o0ecrnieueHre OpraHu3alliOHHO-YIIPABIEHYECKIX
peleHuit

Tema 1. O01as XxapakTepuCcTUKa U SBONIOLNSA MEHEIKMEHTA
Tewma 2. [IpennpusaTue Kak 00bEKT U CHCTEMA YIIPABICHUS
Tema 3. @yHKIIMM MEHEIKMEHTA

Tema 4. MeToap! ynpaBieHHUs TPeIIpUATHEM

Tema 5. KomMmyHHKaIMu B MEHEPKMEHTE OPTaHU3AIIN
Tema 6. PazpaboTka v IPUHATHE YIIPABICHYSCKUX PEIICHUN
Tema 7. MeHeIKMEHT NepcoHalla OpraHu3alun

Tema 8. ['pymnmoBasi TMHAMHKA W KOMaH1000pa30BaHKe
Tema 9. YnpasieHue KOHPJIUKTAMU H CTPECCAMH

Tewma 10. YnpaBieHue usMeHEHUSIMU 1 HOBOBBEJICHUSIMHU
Tema 11. CommodakTopbl W KOpHOpaTWBHAs KyJIbTypa
MPEINPUATAN

Tema 12. D¢ dexTHBHOCTS MCHEPKMEHTA




3

OIIK-4.2. Ouenu-
BaeT BEPOSATHBIE
PUCKH U OTpaHudYe-
HUSl B pEIlIEHUU I0-
CTaBJICHHBIX  IPO-
(heccroHaIbHBIX

3a1a4,  OCYIIECTB-
JseT BBIOOpP Hambo-
Jee ONTUMAIBHOTO
pelieHus, B TOM
YHClie, B YCIOBHSX
HEOMpeAeIeHHOCTH

OIIK-4.2. V-1. Ymeer o11ecHUBATh BEPOSITHBIE pUC-
KU U OTPaHUYEHUS TPU OCYIIECTBICHUH MPOdeccH-
OHAJILHOM JEATEIIbHOCTH

OIIK-4.2. Y-2. ¥YMeeT OCYIIECTBJIATh BBIOOp OI-
TUMAaJIbHBIX PEHICHUI B YCJIOBHUSAX HEOIPEICICHHO-
CTH

Tema 1. O0mas xapakTepucTHKa U 3BOJTIOINS MEHEIKMECHTA
Tema 2. [Ipennpustue kak 00bEKT U CUCTEMA YIIPABICHUS
Tema 3. OyHKUINU MEHEDKMEHTA

Tema 4. MeToas! yrpaBlieHUs TPEANIPUSITHEM

Tema 5. KoMmMyHHKaIIMu B MEHEPKMEHTE OpTaHU3AI[UN
Tema 6. PazpaboTka U IpUHATHE YIIPABICHYECKUX PELICHUIM
Tema 7. MeHeIKMEHT IiepcoHalIa OpraHU3aIluu

Tewma 8. ['pymnmoBasi TMHAMHUKA W KOMaH1000pa30oBaHue
Tema 9. YnpaieHue KOHQIUKTaAMHU U CTPECCaMH

Tema 10. Ynpasienue n3MeHEHUSIMU ¥ HOBOBBEICHUSIMU
Tema 11. ComumodakTopbl W KOpHOpaTHBHAs KyJdbTypa
IIPENIPUATHIA

Tema 12. D¢ dexTuBHOCTS MCHEPKMEHTA




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIMUE 3TAIIbI
®OPMUPOBAHUSI KOMITIETEHIIUIA

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX

Bomnpoce! 1u1s1 ipoBeieHusi 0Npoca 00y4ar0NuXCs
Tema 1. O0masi XapaKkTepUCTUKA H IBOJIIOLUSI MEHETKMEHTA.
Nuaukaropsl goctmwkenusi: YK —1.3; YK - 6.1; OIIK - 4.1; OIIK - 4.2
[TpenmeTHo-11€/I€BOE COMIEP)KAaHIE MEHEKMEHTA.
OcHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTH MEHEKMEHTA.
OO6urme, yacTHbIE U crienU(pUYecKre TPUHIUITBI YIPaBICHHUS.
ba3oBble NpUHIUIIBI TOCTAHOBKH 3a/1a4 U BHIPAOOTKHU PELICHHIA.
CoBpeMeHHBIE METOIOJIOTHYECKUE TTOAXO0/IbI B MEHEPKMEHTE.

arONE

Tema 6. PazpaGoTka u npuHsATHE YIPaBJIeHYECKHX PelleHn i

Huaukaropsl noctmxennsi: YK — 1.3; YK - 6.1; OIIK - 4.1; OIIK - 4.2
IlonsiTHE M 1EenM YIIPaBIECHYECKUX PEIICHNUN

TpeboBaHus1, IpeabsBIsAEMbIE K KAUECTBY YIIPaBIEHYECKUX PEIICHUH
Oco0OeHHOCTH MPUHSTHSI PEILICHUIN Ha NPEIIPUITUSX.

XapakTepHucTuka (pakTopoB, BIUSAIOLIMX Ha KAUECTBO YIPABICHUECKUX PELICHUN
[TprieMbl MOBBIIIEHNS KAU€CTBA YIIPaBICHUECKUX PELICHUM

arONE

Kputepun onenkmn:

1,0 6an BeicTaBiIseTCS 00YYaIOLIEMYCsl, €CJIM OH CBOOOJHO OTBEYAET Ha TEOPETHUECKUE
BOIPOCHI U TIOKa3bIBaeT INyOOKHUE 3HAHUS U3YYEHHOI'0 MaTepuana,

0,8 6aJss1a BeIcTaBiIsIeTCsl O0yYarOIIEMYCsl, €CIIM €r0 OTBEThl Ha TEOPETUYECKHE BOIPOCHI
HE JIOCTaTOYHO TOJIHbIE, UMEIOTCS OLUIMOKH MPU OTBETAX HA JOMOJIHUTEIbHBIE BOMPOCHI,

0,5 6as1a BeIcTaBIIsIeTCS O0yUaromeMycs, eciny oH orBevyaeT Ha 50% 3a1aBaeMbIX BOINPO-
COB M YaCTUYHO PACKpPBIBAET COJEPKAaHUE TONIOJHUTEIBHBIX BOIIPOCOB,

0,2 0an1a BBICTABISETCS OOYdYaIOLIEMYCs, €CJIM OH TEOPETHYECKOe COJepKaHue Kypca
OCBOWJI YaCTUYHO WJIM OTCYTCTBYET OpPHEHTAIlMsl B U3J1aracMoM MaTepHalie, HeT OTBETOB Ha 3aja-
BaeMbl€ JOTIOJTHUTEIbHBIE BOIIPOCHI.

3agaHus A/ TEeKylIero KOHTPoJIs

TecroBble 3a1aHUA
Tema 1. O0masi XapaKTepUCTHKA U IBOJTIOLUS MEHEeIKMEHTA.
HNupuxaropsl noctuxenus: YK — 1.3; YK - 6.1; OIIK - 4.1; OIIK - 4.2
1. PykoBoasuie npaBuiia, OCHOBHBIE TOJOXEHHUS, HOPMBbI, KOTOPBIMH JIOJKHBI PYKOBOJICTBO-
BaThCsl PAOOTHUKH YIPABIIEHUS — 3TO yIpaBJICHHUS:
a) 3aKOHBI
0) MPUHLIMIIBI
B) QyHKIIUU
') METOJIbI
2. Pa3paboTka NpUHIMIOB U (QYHKIMHA yIIpaBIeHUs SBISETCS JOCTHKEHUEM:
a) IIKOJIBI TTOBEJIEHYECKUX HayK
0) KJIaccu4eckoro (aAMUHUCTPATUBHOTO) YIIPaBICHUS
B) ILIKOJIBI HAYYHOT'O YIIPABICHUS
') OMXEBUOPHU3M
3. Llenpro MEHEPKMEHTA OpraHU3alluy SBIISETCS:




a) noBbIIIeHUE 3()(HEKTUBHOCTU ¥ KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
0) yCTOMYMBOCTh HA PHIHKE

B) JIOJITOCPOYHOE TNIAHUPOBAHKE

I') MUHUMH3aLUs 3aTPaT Ha YIpaBJICHUE

Tema 6. PazpadoTka u NpUHATHE YIIPABJIEHYECKUX pelieHui

HNupuxaropsl goctuxenusa: YK —1.3; YK - 6.1; OIIK - 4.1; OIIK - 4.2

1. YmpaBieHnyeckoe pelieHue, pe3yibTaT KOTOPOro pachpOCTPaHSETCs Ha OAHOIO KOHKPETHOTO
paboTHUKA, HA3BIBACTCS B MEHEKMEHTE:

a) r00aTbHBIM

0) 1IeTepMUHHUPOBAHHBIM

B) JIOKQJIbHBIM

I') KpPaTKOCPOYHBIM

2. 3¢ (eKTUBHOCTH HCIONB30BAHHUS METO/Ia «MO3TOBOTO IITypMay» MpPHU MPHUHITHH yIpPaBJICHYE-
CKMX PEIICHUH ONpeaeIseTcs:

a) UH(pOPMALIMOHHBIM 00€CIIEeYeHHEM MTPOLIecca MPUHATUS PeIICHUN

0) peanuzanuell TBOPYSCKOTO MOTSHIIMANIA JIUI, YIACTBYIONIUX B MPUHATHH PEIICHUS

B) COYETAHHEM METOJIOJIOTUH U OpraHU3alMK PaboThl B MPOLIECCE MPUHATHUS PELICHHIMA

T') BpEMEHHBIM PETYJIUPOBAHUEM PAOOTHI JIUII, TPUHUMAIOIIUX PEIICHUS

3. [IpoaykToM Tpyaa MeHeIKepa SIBISIeTCS:

a) uadopmanus

0) perieHue

B) MIOJTHOMOYHS

T') BJIACTh

Kpurepun onenkn:

2 6aJji1a - BBICTABIISICTCS CTYJICHTY, €CITH MTPABUIIBLHBIE OTBETHI cOCTaBISIOT 85 — 100%;
1,5 6anna - BeICTaBIIsICTCS CTYJCHTY, €CJIU MPAaBUIIbHBIE OTBETHI cocTaBisAoT 70 — 84%;
1 6a1 - BBICTABIISCTCS CTY/ICHTY, €CIIM MIPAaBIIIBHBIC OTBETHI COCTABIAOT 50 — 69%;

0 62J1J10B - BBICTABJIICTCS CTYJICHTY, €CIIM IPABUJIbHBIE OTBETHI COCTABIAIOT MeHee 50%.

3agaHus 1719 TBOPUYECKOr0 peiiTUHIa

TeMblI TOKJIaI0B
Tema 1. O0masi XapaKTepUCTHKA U IBOJIIONUS MEHEIKMEHTA.
HNupuxaropsl noctuxenus: YK —1.3; YK - 6.1; OIIK - 4.1; OIIK - 4.2
1. DBomronus KOHIENIUNA MEHEIKMCHTA.
2. XapaKTepHCTHKa OCHOBHBIX JIOCTHIKEHHUH ITKOJI MEHEPKMEHTA.
3. UYenoBedeckue pecypchl Kak KIO4eBOl (haKTOp MEHEI)KMEHTa COBPEMEHHOTO MPEANPHUSATHS.
4. MeTomoI0THYECKHE TOAXOAbl MEHEPKMEHTA: TMPOIECCHBIN, CHUTYaI[MOHHBIM, CHUCTEMHBIMH,
MPOrpaMMHO-1IEJIEBOU U JIp.
5. CoBpeMeHHas peaMeTHO-TIeNIeBast 001acTh MEHEHKMEHTA.

Tema 6. PazpaboTka u npuHSATHE YIIPABJICHYECKHX PeLICHUMH
HNupuxaropsl goctuxenusa: YK —1.3; YK -6.1; OIIK - 4.1; OIIK - 4.2
CynIHOCTh ¥ TUIOJIOTHS YIPaBICHYECKNX PEIICHUN

TpeboBaHMs K KaueCTBY YIPABICHUECKUX PELICHUN

IIpouecc NpUHATHS PELICHHIA.

@DakTOpBI Ka4eCTBa YIPABICHYECKUX PEILICHUN

[TyTr noBbIlIEHUS] KAUECTBA YIIPABICHUECKUX PEIICHUIA

arONE



Kputepun onenkmn:

3 0aJu1a — BBICTABIISICTCS O0YYArOIIEMYCsl, €CIIU BBIIIOJIHEHBI Bce TPeOOBaHUS K HaIMca-
HUIO pedepara (mpe3eHTanun): 0003HadeHa mpobdaemMa u 000CHOBaHA €€ aKTyallbHOCTb, MPOBEICH
aHaJIM3 Pa3NIMYHBIX TOYEK 3PCHUS HA PaccMaTpHBacMylo MpoliieMa W JOTHYHO W3JI0KEHa COO-
CTBEHHAsl MO3UIHS, cHOPMYyTHUPOBAHBI BHIBOABI, TEMa PACKPBITA MOJHOCTHIO, BBIIEPKAH 00BEM,
coOuroIeHbI TPeOOBaHMS K BHEIIHEMY O(OPMIICHHIO, BHIITOJIHEHA KAUYECTBEHHAS PE3EHTAIINY,

2 6aju1a — BBICTaBIsIeTCS 00ydaromEeMycs, €Clii OCHOBHBIE TpeboBaHus K pedepary (mpe-
3EHTAIIMHU): BBIMIOJIHEHBI, HO TIPUCYTCTBYIOT HEJAOYEThI. B 4acTHOCTH, UIMEIOTCS HETOYHOCTH B H3-
JIO)KCHUHA MaTCpuajia, OTCYTCTBYCT JIOTMUCCKaAs MMOCICA0BATCIBHOCTD B CYXKACHHUAX, HC BBIACPIKAH
o0beM pedepara, UMEIOTCs YIyIeHHus B 0pOpMIICHUN TIPE3CHTAIINH,

1 0aan — BeICTaBIIsIETCS 06yqa10meMycs1, €CJIM UMCIOTCA CYHICCTBCHHLIC OTKJIIOHCHHUSA OT
TpeboBaHui K pedepary (mpe3eHTanuu). B dacTHOCTH, TeMa pacKpbITa YAaCTUYHO, JOMYIICHBI
OLIMOKH U OTCYTCTBYIOT BBIBOJIBI.

Keiicnb1
Tema 6. PazpaGoTka u npuHATHE YIPABJIeHYECKHX PellIeHU
Huaukaropsl noctmxennsi: YK — 1.3; YK - 6.1; OIIK - 4.1; OIIK - 4.2

3aganue. Bbl Ha3HaueHbl pykoBoauTeneM otaena kpynHoro npeanpuatus OO0 «Anb-
sHCy». C 3aBTpalIHero JHs Bbl IPUCTYIAETE K UCIIOJHEHUIO CBOUX CIYKEOHBIX 00s13aHHOCTEH. BbI
HE UMeeTe OmbITa PadOThl B MOJOOHOM TPYAOBOM KOJUIEKTHBE. BaM MpenCcTOUT CTOIKHYTHCS C
MHOKECTBOM HEPEIICHHBIX BOIIPOCOB, HENPEACKa3yeMbIMU IOCTYNKAaMHU BalIMX HOBBIX IMOJYH-
HEHHBIX.

Bama nesTenbHOCTh HAUMHAETCS B YCIOBMSIX HEOIPENEICHHOCTH M OTATOLIAETCS CIOXK-
HBIM, [TOYTH KPUTUYECKUM COCTOSTHHEM Jien B oTnene. Ho 3To He n3baBisieT Bac OT 00sS3aHHOCTH
ONEpPaTUBHO M MPAaBUJIBHO PearupoBaTh, CHPABEJIMBO OLIEHUBATh U MPUHUMATh OOOCHOBAHHBIE
pelIeHHs B KaX/JI0M KOHKPETHOM ciydae. OT IpOU3BEIEHHOr0 BaMH BIEYATICHUSI, OT MPABUIIb-
HOTO TOBE/ICHUS B MEPBbIE THU 3aBUCAT Balll aBTOPUTET B KOJUIEKTUBE U 3((HEKTUBHOCTh €ro pa-
OOTBI.

Bonpocw u 3a0anus:

Ha ocHoBanuu nmeromieiicss HHGOpMaIuy, JUYHOTO OIBITA, YCTAHOBOK U MPEJICTaBICHUI
nocrapaiTech MPOrHO3UPOBATh CBOE MOBEJICHHE, €CIIU B IEPBBI 1€Hb PaOOTHI BBl CTOJIKHETECH CO
CJIEYIOIINMH CUTYalUsMMU:

1. OnunH u3 paGOTHUKOB 0OpaTwiICs ¢ MPOCHOOW MPEAOCTaBUTH 3aBTpa OTIYJ, TaK Kak
€My HaJl0 HaBECTUTh O0JIBHOTO POACTBEHHUKA B OOJIbHUILIE 32 TOPOJIOM.

2. Bpl nonyvaere KOJUIEKTUBHYIO KaJlo0y Ha OJJTHOTO U3 CBOMX MOJTYMHEHHBIX.

3. K Bam mojoiiier moXuioi pabOTHUK U Cpa3y HAYHET PyraTh MPEKHETO PYKOBOIHTE-
Js1.

4. Bawm 105105Kat 0 MOJIOMKE JJOPOTOCTOSIIIETO KOMITBIOTEPA.

5. Bac HeoxumanHo, 6€3 npeaBapUTEeNbHON JOTOBOPEHHOCTH, MPHUIIACAT Ha COBELIaHHUE
K HAYaJIbHUKY OTJENA.

[IpuHsATHIE yIpaBIeHUECKUE pEIIEHUs] 000CHOBATD.

Tema 5. KoMMyHuKanum B MeHe>KMEeHTe OPraHu3auuu
HNupuxaropsl noctuxenusn: YK — 1.3; YK - 6.1; OIIK - 4.1; OIIK - 4.2

3aganue. Bol yTBEpKII€HBI B JOJKHOCTU PYKOBOJUTENS OJHOTO U3 MOAPA3JAEIECHUN TOp-
TOBO-IPOM3BOJICTBEHHON KOMNaHUU «CITyTHUK» B MOMEHT, KOI/Ia TaM CJIOXKHWJIaCh KPUTHUYECKAS
curyanus. KomnekTuB ¢ BaMM HE3HAKOM, B ONmpKaiiliee Bpemsl JIOJDKHO MPONTH coOpaHHe KOJI-
JIEKTHBA.

Ecnu yuecTb, 4TO 4WiIEHBl KOJUIEKTHBA OyIyT MO-pa3HOMY IMPOrHO3WPOBATh Ballld JICHi-
CTBMSI, OXHJasi MOATBEPKACHUN CBOMM NPEANOJIOKEHUSM, Ballle BBICTYIUIEHUE IOJKHO OBITh
KpPaTKUM, YeTKUM, apTyMEHTUPOBAHHBIM, YOCAUTEIbHBIM, IMOIIMIOHAIBHO SIPKUM.



Bonpocul u 3a0anus:

[ToAroToBBTE TE3UCHI CBOCTO BHICTYILICHUS, IIPUICPKUBASACH CIICAYIOIIETO TIaHa:

1. UYro BBI MOXeETe pacckazaTh 0 ce0e Kak O YeJOBEKE U CHEIHaTucTe (Ballle MpoIioe,
HacTosIIee, IIaHbl Ha Oyaymiee)?

2. Kakue MOTHBBI MOOYAMIN BaC MPHITH UMEHHO B 3Ty OPTAHU3AIMIO U 3aHATH JOJIK-
HOCTH PYKOBOIMTEJIS TPYIIITHI?

3. Bame oTHoOmeHNE K CBOMM O0S3aHHOCTSIM, TIpaBaM, MoJiHoMouusiM. Kakue 3amaun Bbl
XOTeJIH OBl peraTh?

4. Yto BBI OKHUAAETE OT KOJUICKTHBA, B YeM XOTHTE HANTH MOICPKKY U TIOHUMaHue?

5. Kax BbI nipeacTapiisiere cede Oyyiee KOJUICKTUBA, €ro JeITeIbHOCTh U MEPCIICKTHBBI
pocra?

3aganme. AsexcaHip, npeycneBaroluii OM3HECMEH, NpHuexal Ha BCTPEYy CO CBOUM
MIKOJBHBIM ApyroM Bmagumupom Ha 10 MUHYT paHblie BpeMeHH. Jpy3bs HE BUAEIHCH MOYTH
ST JIET.

B npuemnoit (Bmamumup Bo3riIaBisin cethb kade) AJEKcaHApa BCTPETHIIA CEKPETaphb.
«Bnagumup MBaHOBHY *kJI€T Bac, - cka3ana oHa. — Ho B HacTosuii MOMEHT OH FOBOPUT IO Te-
nedony. [loka nMHHA Ha ceJIEKTOpe HE Toracia, s IpeJIoKy BaMm Yail miu kode. Bbr moxere
PAcCIIONIOKUTHCSI B 3TOM KpEecie U MOJINCTAaTh Ia3eThl U >KypHaNbl». TenedoHHbIN pa3roBop 3aTs-
Hyics. Korma depes momuaca Brnagumup Belen u3 kaOwHeTa, 4TOOBI NPUBETCTBOBATH JAPYra,
AJekcaH/p BBITJIAET OOMXKEHHBIM U HE CTapalicsl 3TO CKpbIBaTh. OOpamiasich K X0341UHY, OH CKa-
3a1: «BoBa! Y3k ecnu Thl HE MOT' 3aKOHYUTBH PAa3roBOp, KOTAa s MPUILEN, TO XOTs Obl MPUTIIACHII
MeHsI B KaOUHeT. J[py3bsiM «KpyTOCTb)» HE MOKa3bIBaAIOT. S BeJlb MOTY U OOUAETHCSY.

Bonpocui:

1. Kak BbI cuntaere, umel 11 AjeKcaHAp OCHOBAHUS ISl 00U Ib1?

2. K xakomy THITy JeOBOM KYyIbTYpHl (TI0 OTHOIICHHIO KO BPEMEHH) MPUHAUICKAT, 110
Bamemy mMuenuto, Bnagumup u Anexcannp?

Kpurepun onenkn:

1 a1 - CTYIEHT IEMOHCTPUPYET IIIyOOKHE 3HAHUS, HABBIKM U KOMIIETEHIIMH, aHAIUTH-
YeCKHUEe CIIOCOOHOCTH, TBOPUYECKHH MOJXOMA, apryMEHTUPYET COOCTBEHHOE MHEHME, MPOSBISET
3pENoCTh CYXK/ICHUH, CAMOCTOSTEIbHOE MBIIIIICHUE;

0,8 6aJ1a - CTYJEHT NPOSIBIIAET 1OCTaTOYHBIN YPOBEHb 3HAHUN, HABBIKOB U KOMIIETEHIIHH,
JIEMOHCTPHPYET CAMOCTOSTEIFHOCTh U 3PENIOCTh CYXKICHH, HO JIOIYCKAaeT HEKOTOPhIe HETOYHO-
CTH;

0,5 0ans1a - CTYyJEHT MPOSIBIISIET ONPECIICHHBIN ypOBEHb 3HAHUMN, HABBIKOB U KOMIIETEH-
II1il, HO OTBEYaeT He JI0CTaTOYHO CaMOCTOSITEIbHO, JIOMYCKAeT HETOYHOCTH, JINOO OTCYTCTBYET
KOHKPETHOCTb, AICHOCTb U YCTKOCTh OTBCTA,

0,2 6ajja - CTYJEHT OTBEYAeT HEYBEPEHHO, IMOBEPXHOCTHO U OECCHUCTEMHO, JOIYCKaeT
HETOYHOCTHU U OHII/I6KI/I, IMPOABIIACT He)IOCTaTO‘-IHI)II\/’I YPOBCHb 3HAHUI U KOMHeTeHHI/II\/’I, OTCYTCTBYCT
yCBOEHHE MaTepHaa 1o 3aJaHHON TeMe.

Jcce

Tema 6. PazpaGoTka u npuHATHE YIPAaBJICHYECCKHX PelICHUH
HNupuxaropsl noctuxenns: YK — 1.3; YK - 6.1; OIIK - 4.1; OIIK - 4.2

1. TlpeumymiecTBa M HEIOCTATKU CHCTEMBl YIPAaBJIECHUS B KOHKPETHOM MPEANPUITUH
(cTpyKTypa, CTUMYJIMpPOBaHUE TpyZAa, CTHJIb PYKOBOJCTBA M Ap.). IlpuBenure npumepsl, cutya-
un. Chopmynupyiite 1 000CHYITE yTH pEIIeHUs BBISIBICHHBIX TPOOIEM yIIpaBIECHUS.

2. Jloxaxure (unmu ompoBepruute) BhickaszbiBanue J[. HoBaka: «CHavama mroau, a mpw-
OBUTb M MTPOJIAXKHU TIOCIIEAYIOT» (1eBu3 Komnanuu Yum! Brands — MupoBoro nuiepa pecTopaHHbIX
ceten).



3. Ilpoananu3upyiTe OpraHU3aIMIO TPyaa B KOHKPETHOM MPEANPUATHH (00CTyKHBaHHE,
paszieneHue TpyJa, OTBETCTBEHHOCTh U Ap.). IIpuBenure KoHKpeTHble puMepsbl, cutyanun. Ka-
KOBBI Barm npeyioskeHust o yCTpaHEHUIO BBIABICHHBIX TPOOJIEM Ha TaHHOM MPEATPUSTHN?

Tema 5. KoMMyHMKallu¥ B MEHe)KMEHTe OpPraHu3aluu
Nuaukaropsl goctmwkenusi: YK — 1.3; YK - 6.1; OIIK - 4.1; OIIK - 4.2

1. JIuyHOCTH U JOCTHXKEHHS BBIIAIOMIMXCS POCCUUCKHMX yMpaBlieHIeB (1Mo BbIOOpY). Ka-
KOB UX JIMYHBIN BKJIaJ B pa3BUTHE MeHekMeHTa? KakoBbI MECTO U poJib UX UJIeH B COBPEMEHHOM
npakTuke ynpasieHus? [IpuBenuTe KOHKpeTHbIE mpuMepbl, kommeHTapuu. Chopmymupyiite u
000CHY#ITE COOCTBEHHOE MHEHHE.

2. JIMYHOCTH W JOCTM)KCHHUS BBIIAIOIINXCS 3apyOeKHBIX MEHEIKepoB (10 BeIOODY). Ka-
KOB UX JIMYHBIM BKJIaJ B pa3BUTHE TEOPUM W MPAKTUKHU yrpasieHus? [IpuBenuTe KOHKpETHBIE
npumepsl, cutyanuu. OOOCHY#Te, Kakue, o Baiemy MHEHHUIO, 3JIEMEHTHI 3apyOeKHOTO OIbITa
MOTYT OBITh MOJIE3HBI B POCCHICKOM MPaKTHKE?

3. Crune ynpaenenus nzBectHoro Bam pykoBomurenst (MmeHemkepa). [Ipoananmsupyiite
€ro 0COOCHHOCTH, MPEUMYIIECTBA, HENOCTaTKH. [IpuBeIUTE KOHKPETHBIE NMPUMEPHI, CUTYAIIHH.
Chopmynupyiite 1 000CHYHTE MPEATIOKEHUS 110 YCTPAHESHUIO BBISBICHHBIX MPOOJIEM C y4ETOM
M3YYEeHHBIX BaMu MoX010B K YIIPaBJICHUIO.

Kpurepum ouenku:

2 0ajia - BBICTABIIACTCS CTYIEHTY, €CIIH 3CCE COAEPKUT CaMOCTOSITEIbHOE BUJIEHUE MTPOOIIEMBI,
ABTOPCKHE CYXKIEHUS, IEMOHCTPUPYET TBOPUYECKOE MBIIIJICHHE, OTPaXKaeT apryMEHTHPOBAHHOE
MHEHHE aBTOPa, OCHOBAaHHOE Ha MpopadoTKe MaTepHuasa 1o 3a1aHHON TeMe;

1,5 6an1a - BbICTaBIIACTCS CTYACHTY, €CIIU 3CCE JOCTATOYHO TMOJHO PACKPBIBAET CYTh MPOOIIEMBI,
COJIep’KaHue JIOTHYHOE, CTPYKTYPHPOBAHHOE, HO IO3MIIMS aBTOpa BBIPAXKCHA HE B IMOJIHOH Mepe
IIyOOKO ¥ apryMEHTUPOBAHO;

1 6a71 - BBICTABIISIETCS CTYACHTY, €CJIM 3CCE B IIEIIOM OTPaKaeT CyTh MPOOIEMbI, HO COAepIKaHue
c1abo CTPYKTYPUPOBAHHOE, HAPYIIEHA JIOTUKA M3JI0XKEHHS, TMO0 MHEHHE aBTOpa HEAOCTATOYHO
CaMOCTOSITENIbHOE WIIM apTyMEHTHPOBAaHHOE;

0,2 6a/JI0B - BBICTABISIETCS CTYJEHTY, €CIIH 2CCE€ HE PACKPBIBAET CyTh MPOOJIEMBbI, OTCYTCTBYET
KOHKPETHOCTb, SICHOCTb WU YCTKOCTh H3JIOKCHUA, HEC COACPKUT aBTOPCKHUX YMO3aKHIOquHﬁ U HEC
OTpakaeT YCBOCHHE MaTepuala 1o MoCTaBICHHON mpobdiieme.

PacueTHo-aHaIUTHYECKHE 3aaHus]/ 3a1a4n

Tema 12. Dp¢ekTHBHOCTH MEHEKMEHTA
HNupuxaropsl noctuxenus: YK — 1.3; YK - 6.1; OIIK - 4.1; OIIK - 4.2

1. Cpeanecnucounas 4uciaeHHOCTb paboTHUKOB OO0 «AnbsHC» cocTaisieT 30 yenoBex.
Cpennemecsiunas 3apadotHas miata — 13000 py6. Onpenenure ro10Boi U MeCSYHbIN (HOHJ OTia-
THI TpyZa.

2. B pecropane «JlaryHa» ¢ romoBsIM 00beMOM mposiax 96 MiH. pyO. U miomaaso 120
M? CpeIHECTIMCOYHAs YHUCIeHHOCTh PaGOTHHKOB cocTaBua 20 yenosek. ONpeaenuTe IpOU3BOIH-
TEIbHOCTh Tpy/a paOOTHUKOB (B CPEIHEM B IO, B MECSLL).

3. bpurama paGoTHMKOB CKJlaga TOTOBOW MPOAYKIIMM TOPTrOBO-3aKYMOYHOH (QUpMBI
«TPK» B cocTtaBe 5 4enoBek 3a CMEHY MPOAOIKUTEIHFHOCTHIO 84ac. BBIOJIHWIA (PaCOBOYHBIE pa-
60Tl Ha cymmy 160 ThIC. py0. PaccunraiiTe cpeiHIO0 MPOU3BOIUTEIBHOCTh TpyJa pabOTHUKA
Opurasasl 3a CMEHY, 3a 4ac paboThI.

4. B xodeiine «KoFF» omnara Tpyna koHauTepa mpu MOBPEMEHHOM OIIaTe COCTaBIIsIET
12000 py6. mpu HOpME BBINTycKa KoHauTepckux uznenuit 500 en. B mecsi. Onpenenure 3apado-
TOK KOHJIUTEpa, paboTaoIIero Ha MpsMON CIeNbHON OIIaTe Tpy/Ja Npu (HPaKTHIEeCKOi BBIpabOTKe
600 en. Kak u3smMeHHUTCS €ro 3apaboTOK MpU YBEITMYCHUH BbIpaOoTKu Ha 150 ex.?



5. TlocpemHuk peanusyeT MPOAYKLUUIO (PUPMBI HAa YCIOBHSIX KOMHCCHOHHOW OIIATHI B
pa3mepe 2% obwvema npoaax. Onpenenure ero 3apadoToK 3a Mecsl Ipu rpojaxe Ha cymmy 1300
TeIC. py0. Kak u3mMeHuTCsS pa3mep omiaTel TpyJa IpHU YBEIMYEHUHU Mpojax Ha cyMMmy 300 TbIC.
py0.?

6. PaOoTHHK [UIs COBEpIICHUSI KPYIMHOW MOKYIKH HYXXIAETCS B JCHEKHBIX CPEICTBAX B
cymme 120 teic. py0. Ero Tpya omnaunBaercs paboroaareneM Ha YCIOBHSIX KOMUCCHOHHOTO BO3-
HarpaxxjaeHus B pazmepe 2,5% OoT cyMM 3aKiII0OYEHHBIX CIENOK Ha nmpoaaxy. Ha kakyio cymmy pa-
OOTHUK JTOJKEH 3aKIIOYUTh c1eJ0K? CKOJIbKO BPEMEHU €My MOHA00UTCs, €ClIU B CPEIHEM B Me-
CsII] OH 3aKIrovaeT caenok Ha 1200 teic. pyo.?

7. Cetb MeOenbHBIX calloHOB «JI’VIBaH» BHeApseT Ha PHIHOK HOBBIC MPOAYKIMU. B mep-
BBII Mecs1] 00beM mponax coctaBmi 17200 py06., Bo Bropoi mecsn — 25800 py0., B TpeTwii —
43000 py0. Ompenenure TEMIT POcTa MPOJIAX 3a KKl Mecsl. Paccunraiite cpegHeMecssaHbIi
TEMII pOCTa MPOJAXK.

8. Komnanus «PeanKom», peanusyronias KOMIBIOTEPHYIO TEXHUKY, YBEIUYMUIA 00BEM
PO MPUHTEPOB C 6 ThIC. €. A0 9 ThIC. €. [IpubbLIb OT MPOIAXKKU OJHOIO IPUHTEPA COCTABIIS-
et 1300 py6. Onpenenute pazMep NpUOBLIN MPEANPUATHS OT MPOAAXK MPUHTEPOB, B T.4. JOMOJ-
HUTEJIBHO MOJIYyYeHHON NpUOBLIH.

9. OObem neHexHOU BRIpYyYKH IHIepun «Maii» coctaBui 3a ron 2825 Teic. py6. Ycra-
HOBHTE pa3Mep NpUOBLIN OT MPOJIAX MPU YCIOBUH, UTO €€ J10JI B ICHEKHOU BBIPYUKE IIPEaIpUs-
THS B cpefiHeM cocTaBisieT 12%.

10. B pesynbrare BHEApEeHUS OOHYCHBIX MPOTPaMM JICHE)KHAs BBIPYYKa OTAEa MPOJax
KoMIaHuM Bo3pocna Ha 13,5%. Paccunraiite, Kak U3BMEHUTCS MPUOBUIH OT MPOAAXK MPH YCIOBHH,
YTO I10 OMNBITY padOThl KOMIAHUM POCT JIEHEKHOM BBIPYYKH Ha 1% MO3BOJIAET yBEIUYUTH IPU-
ObLIb OT Mpoaax B cpeaHeM Ha 0,2%.

11. BecnencTBue yCHIMBIICHCS KOHKYPEHIIMH MPHOBLTH OT MpoAax Kade «BecHa» cHU3H-
nack Ha 3,5%. Onpenennre N3MEHEHNE JEHEKHOM BBIPYUKH, €CIIH IPU CIOXKUBLIEMCS COOTHOLIE-
HuU 1% CHIKEeHUs NpUOBLIM OT MPOJaXX COOTHOCUTCS C YMEHBIIEHUEM JIEHE)KHON BBIPYUKU B
cpenneM Ha 4%.

12. BecnencrBue ommbOOK B CHCTEME CTUMYJIUPOBAHHS TIPOU3BOIUTEIHLHOCTD Tpyaa padoT-
HUKOB ¢upMbl «Mera-C» cauznnack ¢ 5902 teic. py6. Ha 12%. YcTaHOBUTE CIOXKHUBIIYIOCS TPO-
M3BOJUTENBHOCTD TpYyJa paOOTHUKOB.

13. Tlocne BHeApeHHs HOBOTO TOPIOBO-TEXHOJOTHYECKOTO0 OOOPYOBaHUS IMPOU3BOAM-
TEIBLHOCTh Tpyaa paboTHukoB Kade «KompopT» yBenuuunace Ha 15%. Ykaxute, Kak U3BMEHUTCS
npUOBLIb OT MPOJAXK, €CIU MO OMBITY PAOOTHI MPEANPUITHS POCT MPOU3BOAUTENHFHOCTH TPYyJa Ha
1% no3BoaseT yBenuunuTh NpUOBLIL OT poJax B cpenHeM Ha 0,2%.

14. PykoBoacTBO MHUHH-TIeKapHU «CracTeHa» OO0BSBUIIO, YTO ISl peaau3allii CTpaTeru-
YECKHUX IIeJIel HeoOXOoauMo 00eCTeunTh MOJIy4eHHE MPUOBLIA OT MPOJaX B pa3Mepe HE MEHee
950 thIC. py0. PaccunTaiite, Kakoi AJs1 3TOrO JTOJHKHA OBITH JIEHE)KHAs BBIpYUKa, eciu Ha 1 pyo.
BBIPYUKH NPUX0oUTcs B cpenneM 0,22 py6. mpuObLIN OT MPOAAK.

15. HeoGocHOBaHHas KaapoBas MOJUTUKA PYKOBOJCTBA MPEINPHUITHS MPUBETIA K CHUXKE-
HUIO NpUOBIIbHOCTU (3¢ deKTUBHOCTH Tpyaa) nepcoHana Ha 147 Teic. py6. win Ha 9%. Haiigute
HCXO0/IHOE 3HAaYeHUe NMPUOBLTLHOCTH MepCcoHaa.

16. 3a cueT pacmmpeHus 30Hb 00CITY)KUBaHUS JICHE)KHAsI BEIpyUYKa 3aKyCOUHOU «24 gacay
Bo3pocna u cocraBmwia 27015 teic. py6. Onpenenure pasmep (oHIA OMIaThl TpyJa NEpCOHaNa,
€CJIU 10 ONBITY pabOThI MPENNPHUATHS €r0 OIS M0 OTHOIICHUIO K JIEHEKHON BBIPYUKE B CPEIHEM
cocraBisieT 6%.

17. B OO0 «Boctok» Ha 1 py0. meHexHOW BBIpyukHu npuxoautcs B cpexnem 0,17 pyo.
pacxoJ10B Ha omaty Tpyaa. Onpenenure pasmep oIaThl Tpyaa pabOTHUKOB NMPU 00beMe JACHEX-
HOM BbIpyuKH 3196 ThIC. pYO.

18. B pectopane «Busut» B pe3yabTare NPOBEACHHBIX MEPONIPUATUN (HOHJ OIIATHI TPYIa
paboTHUKOB yBenuumics Ha 8%. YkaxuTe, Kak U3MEHWICS 00bEM JCHEKHOU BBIPYUKH, UCXOS
U3 TOTO, YTO yBEJIMUYEHHE OIUIAaThl TpyAa Ha 1% obecrieunBaeTcsi pOCTOM JICHEKHON BBIPYUYKH Ma-
rasuHa B cpeqnem Ha 1,8%.



19. OmpitT paboter UIT «Yi0T» moKa3bIBaeT, YTO MPHU POCTE NCHENKHOW BBIpYUKH Ha 1%
omjara TpyJa paOOTHUKOB yBenuuuBaeTcs B cpenHeM Ha 0,6%. Kak momkHa yBenuuuThbCs Ae-
HE)KHAs BBIPYYKa, YTOOBI OIuIaTa TpyAa pabOTHUKOB Bo3pocia Ha 2%?

20. B pe3ynbTraTe BBEJICHUS COPEBHOBAHUS MEXY OT/EIaMU 00bEeM IIPOAaX MPEeApUITUS
yBenuumiicst U coctaBwi 3709 Teic. py6. Onpexnenure pasMep ormarhl Tpyna paOOTHHUKOB, MPH
yCJIOBHH, 4TO Ha | pyO. JeHEXHOW BBIpYYKH npuxomutcs B cpeanem 0,14 py06. pacxoaoB Ha
oIuIaTy Tpyaa.

21. Ananus nokasarenel nesaTeabHOCTH pectopana «Kackan» nokasain, 4ro Ha 1 py6. pac-
XOJIOB Ha OIUIaTy TpyZa MepcoHaja MPUXOIUTCA B cpenHeM 12 py6. aeHexHoil Beipyuku. Ompe-
JieuTe 00BbeM JICHE)KHOW BBIPYUKH IPU CPEIHEMECSIYHON CyMME pacxo/l0B Ha ormjary Tpyaa 89
TBIC. pYyO.

22. B cronoBoii «CHyTHHK» B pe3yibTaTe CTUMYIUPYIOIIUX MEPOIPHUITUN MPOU3BOIU-
TENBHOCTh TpyJla IepcoHasa yBenuuuiach Ha 14%. Paccuuraiite, Kak U3MEHUTCS oOILjiaTa TpyJa,
€CJIM 1O CJIOXKMBILEMYCSI COOTHOIIEHUIO POCT MPOU3BOAUTENBHOCTU TpyAa Ha 1% compoBoxiaeT-
Csl YBEJIMYECHHEM OILIAThI Tpyaa B cpeaHeM Ha 0,7%.

23. B xomnaHuu «AKBa» B pe3yJibTaTe BBEJICHUS CTUMYJIUPYIOIUX BBIILIAT (HOHJT OIIATHI
Tpyna yBenuumicsa Ha 7%. YKaxuTe, Kak U3MEHWIACh MMPOU3BOJUTEIHHOCTD TPy/la PaOOTHUKOB,
€CJIU TI0 OMBITY pabOThI MPEIIPUATHUS YBEIUUCHHUE OIUIAThI Tpyaa Ha 1% conmpoBoKaaeTcs: yBeau-
YEHHEM MPOU3BOJUTEIBHOCTH Tpyna Ha 1,6%.

24. B xonaurepckoit «I'panay» ¢ YMCIEHHOCTBIO 19 Yen. mpou3BOAUTENBHOCTD TPY/a CHU-
3miack Ha 16430 py6. YcTaHoBUTE MOTEPU JAECHEXKHOW BBIPYUYKHU JJIsl Opranusauuu. PaccuuTaiire,
IpU KakoM pa3Mmepe MPOU3BOJUTENILHOCTH TpyJa 00bEM JEHEKHOM BBIPYYKH MOXET COCTABUTh
3785 ThIC. pYO.

25. B OO0 «AnbsHC» OBUIO MPOBEACHO O0y4YeHHME B BUAE TPEHMHIA MPOJAX s 5 co-
TPYAHUKOB CTOMMOCTBIO 5200 py0. 3a KaKJ0ro yJacTHHKA. B uTore BeIpydka OT MPOJaKk BO3pOC-
7a Ha 42 TeIc. py0. YKaxuTe pasmep JOMOJIHUTENBHO MOTYyYEHHOW MPUOBLIN OT MPOAAXK.

26. B OO0 «Mask» peHTabenbHOCTh MPOoIaXK cocTaBisieT 6,2% mpu pa3mMepe MpUObUTH OT
npogax 501 Teic. py0. Ykaxure o0beM [I€HEKHOW BBIpYuyKH mpeanpustus. Paccuwuraiite,
HACKOJIBKO CJIeIyeT YBEJIMUUTh NPUOBLIL OT IPOAAXK, 4TOObI peHTabeabHOCTh coctaBuiua 7,0%?

27. B TPK «Ilapyc» npu obbeme NeHEKHOU BBIpYUYKH 5463 ThIC. pyO. peHTaOenbHOCTh
npojax cHusmiack Ha 1,2%. Onpenenute pa3Mep CHUKEHHS IPUOBLIN OT MPOoJax. YKaxuTe, Ka-
KO T0JDKHA OBITh MPUOBLIB OT MPOAAXK, YTOOBI pEHTA0ENBbHOCTh YBEIUYHIACh 10 6,5%7

28. B pupme «Cupuyc» 4uCICHHOCTBIO 29 4ell. MpHOBLIFHOCTh MEPCOHAa CHU3MIIACH Ha
8970 py6. YcraHoBuTe moTepu MpUOBLIM OT Mpojax. PaccunTaiite, HACKOJIBKO CIeIyeT yBelU-
YUTh NPUOBUTBHOCTD TIEPCOHANA, YTOOBI KOMIIEHCHPOBATH TIOTEPH U TOIYYUTH JTOTIOJHUTEIHEHYIO
npubsLIb B pazmepe 120 Toic. py0.?

Kpurepun onenkn:

1 6aJu1 - BBICTABIIACTCS CTYICHTY MIPU YCIIOBHHU TPABUIBHOTO perenus 3aaayn (85 - 100%);

0,75 6aJju1a - BBICTABJISIETCS CTYJCHTY IIPU YCIIOBUH NPAaBUIbHOM METOIUKU pEIIeHUs 3a7auu, HO
HE3HAYMTENbHBIX (apudMeTndeckux u ap.) norpemHoctsx (70 - 84%);

0,5 6ann1a - BbICTABIsIETCS CTYJSHTY, €CIH 33j1aya pellieHa He MOJHOCTHIO (BBIOJHEHBI HE BCE
neiicteus - 50 — 69%);

0 0aJJI0B - BBICTABIISIETCA CTY/JICHTY, €CIIM 3aJ]a4a He pelieHa, MO0 JOMyIIeHbl cepbe3Hble Omn0-
ku (meHee 50%).



METOIUYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
O®OPMUPOBAHUA KOMIIETEHIIMU BO BPEMS ITPOBEJEHUWA
IMPOMEXXYTOYHOM ATTECTALIUA

CTpyKTypa 3K3aMeHAIIMOHHOI0 OuJjiera

HaumenoBanue OLICHOYHOI'0 CpeacTBa MakcumajbHoOe
KOJIHYECTBO
0aJi10B
Bonpoc 1. Buemnsist cpenia opranuzaiumn 10
Bomnpoc 2. CynmHocTh, CTpyKTypa U 3HaYEHHUE KOPIIOPATUBHOMN KYJIbTYpPbI 10
ITpakTrueckoe 3aanue (pacueTHO-aHATUTHIECKOE) 20
Htoro 40

3aganus, BKJIIOYaeMble B DK3aMeHAIIHOHHBIH OHJIeT

TunoBoii nepeyeHb BOMPOCOB K IK3aMeHY:

1. CymHocTs U coaepkaHue, LeIu U 3a/1a4l MEHEDKMEHTa

2. Poub 1 3HaUeHME MEHEPKMEHTA B PHIHOYHON 3KOHOMUKE

3. XapakTepucTHKa KaTeropmii MEHEKMEHTAa: 3aKOHBI, 3aKOHOMEPHOCTH, HPUHIUITHI
yIpaBJIEHUs U Jp.

4. XapakTepuCTHKa KAaTE€ropuil MEHEeIKMEHTa: OOBEKT M CyOBEKT yNpaBIEHUS, CUCTEMA
yIpaBJIeHUs, CBA3H, OTHOLICHUS U JIp.

5. XapakTepHucTHKa KaTeropwii MEHEDKMEHTA: CTPYKTypa YIpaBJCHHUs, LIEb, CPEICTBA,
pe3yibTar, 3 (HEeKTUBHOCTD YIPABICHUS U JP.

6. IIpeanoceuIky pa3BUTHSI MEHEIKMEHTA

7.  DMIupuyecKuil (OMBITHO-IPAKTUYECKHI) 3Tall pa3BUTHS MEHEIKMEHTA

8. HayuHnslii 5Tan pa3BuTHs MEHEHKMEHTA

9. Kparkas xapakTepuCTHKa IIIKOJI MEHE/DKMEHTA

10. CymHOCTB ¥ JOCTHKEHUSI IIKOJIBI HAYYHOTO YIPABJICHUS

11. CymHocTh M JOCTHXKEHUS aIMUHUCTPATUBHOMN (KJIACCUYECKON) IIKOJIBI MEHEKMEHTA

12. CymHOCTh ¥ JOCTHYKEHUS IITKOJIBI YETIOBEYECKIX OTHOIICHUN

13. CymHOCTh ¥ JOCTHXKEHUS LIIKOJIBI TOBEJCHUECKUX HayK

14. CyuiHocTb U JOCTHXKEHHUS IIKOJIbI COBPEMEHHON HAYKU YIpPaBICHUS

15. Merononorndyeckne Noaxo/1bl MEHEeKMEHTA: MPOLIECCHBIIN, CUCTEMHBIH, CUTyallMOHHBIH

16. CoBpeMeHHBIE MOAXOIBI K YIPABICHUIO: MPOTPAMMHO-IIEIEBOM, KIMEHTOOPHUEHTHUPO-
BaHHBIH, IEGHHOCTHBIH, BceoOIlee ypaBieHHe KaueCTBOM, CHHEPTeTHUECKUH U Jp.

17. Pa3Butue ynpasnenusi B Poccun

18. AmepukaHckas MOJEIb YIpaBICHUS

19. SImoHckast MOJIENb YIIPaBIICHUS

20. 3amagHOeBpornelickas MOJIeNb YIIpaBIeHUsS

21. CymHOCTb M KJIaCCHU(HUKAIHS OpTaHu3ani

22. OpraHu3alMoHHO-TIpaBOBbIe (HOPMBI OpraHU3aLui

23. 3aKoHBI OpraHU3alNi, UX MPOSIBICHUE B chepe ynpaBiIeHUs

24. OO6mas xapakTepuCcTUKa CUCTEM YIPaBICHUS

25. OYHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

26. BuemiHss cpena opraHu3aiuu

27. BHyTpeHHss cpena opraHU3aIuu

28. Copeprkanue U Kiaccu(pUKaIus CTPYKTYp YIpaBIeHUS

29. XapakTepucTuKa HepapXHueCKUX CTPYKTYP YIPaBICHUS

30. XapakTepucTHKa OPraHMYECKUX CTPYKTYP YIpaBJICHUS

31. IlepcnextuBHBIC (POPMBI OPTaHU3AIIUN




32. CymHocTh U 0011asi XapakTepUCTUKa PYHKIIUN MEHEIKMEHTA

33. IlnanupoBaHue Kak (PYHKIUS MEHEKMEHTA

34. DyHKUUSA OpraHU3aIUun

35. OyHKIUS MOTHUBAIMH

36. DyHKUUSA KOHTPOISA

37. CymHocTh M Ki1accupUKaI|sa METOIO0B YIIPABICHUS

38. DKOHOMHYECKHE METOMBI M UX PeaH3alys Ha Pa3IMYHBIX YPOBHSIX YIPABICHUS

39. Opranu3allMOHHO-PACHOPSIUTENbHbIE METO/IbI YIIPABJIECHUS

40. CouunalbHO-TICUXOJIOTHYECKUE METO/IbI YIIPABICHUS

41. CymHOoCTb U BU/Ibl KOMMYHHUKAIMI B OpraHu3aluu

42. YupapneHre KOMMYHHKaIMsIMUA. KOMMYHHUKaIIMOHHBIN mTpo1iece

43. KoMMyHHUKaTUBHBIE Oapbephl M CIIOCOOBI UX MPEOAOJICHUS

44. OO6menue kak popMa KOMMYHHKAIIUKA B OPTaHU3AIIH

45. CymHOCTb, BU/BI U 3HAYEHUE YIPABICHYECKUX PEIICHUIN

46. dakTOpHI Ka4eCTBA YIPABICHUECKUX PELIICHUN

47. Tlpouecc NpUHATUS YIPABICHUECKUX PELICHUN

48. Metozsl pa3pabOTKH, TPUHATHS U ONITUMH3AIMH YITPABICHUYECKUX PEIICHHUIA

49. CymHOCTb KOHIIETILUY YIPABJICHUS YEI0BEYECKUMHU pPeCypcaMu

50. XapakrepucTuka nepcoHaia OpraHu3aiu

51. Cucrema ynpaBieHus IEPCOHAIIOM OpraHU3aLUN

52. Tlonsartue u cTpyKTYypa TMYHOCTH. CBOHCTBA TMYHOCTH

53. Opranusanus paboThl KOJIJIEKTHBA, MOTUBALMS U CTUMYJIUPOBaHUE PAOOTHUKOB

54. CymHocTb U Kiaccupukanus padbouux rpynmn

55. XapakTepHucTHKa IPYyHIOBbIX IPOLIECCOB B OPraHU3aLUU

56. Komannsr 1 koMaHa000pa3oBaHNe B OpraHU3alul

57. CymHoCTh ¥ TMHaAMUKa JujepcTBa. PakTOpbl COBPEMEHHOTO JIUJEPCTBA

58. TMomxomp! k 3pPeKTHBHOMY TUAECPCTBY

59. Ilondatue, cTpyKTypa U Ki1accupUKaIys KOH(PIUKTOB

60. ITpuumHbI, TMHAMUKA U TTOCIIEICTBUS KOH(DINKTOB

61. Cnoco6bl ynpaBieHHus KOHGIUKTaMU: CTPYKTYpPHBIE, MEXIIMYHOCTHBIE, JIp.

62. XapakrepucTuka, pakTopbl U JMHAMHUKA CTPECCOB

63. YmnpasieHue cTpeccaMy B OpraHU3aluu

64. IloBbIlIeHUE CTPECCOYCTONYNBOCTH NIEPCOHANA U IICHXOTUTHEHA CTPECCOB

65. CymHOCTb, IMHAMHKA U 3HAYEHUE U3MEHEHUI 1 HOBOBBEIECHUI

66. IIpormecc ocymiecTBIICHNS U3MEHEHUH U HOBOBBEICHHIMA

67. ConpoTHUBICHHUS U3MEHEHUSM U UX MPEO0TICHUE

68. CymHOCTb, CTPYKTypa M 3HaYCHHE KOPIOPATUBHOM KYIIbTYPHI

69. ®opmupoBaHUe U yIpaBlIeHUE KOPHOPATUBHOM KylbTypoil mpeanpustus. UMumx, pe-
MyTaI¥sl, COMAIBbHAS OTBETCTBEHHOCTh M ATHKA

70. CymHocTb U cocTaBmstone 3pPeKTUBHOCTH MEHEKMEHTA

71. XapakTepucTHKa OCHOBHBIX IMOKa3aTeneil 3 peKTUBHOCTH yIpaBICHHUS.

72. TIpob6nemsl 1 yTH NOBBILIEHUS () (HEKTUBHOCTH MEHEIKMEHTA.

TunoBbie PACYETHO-AHAIUTHYECCKHUE 3aJTAaHUA

1. B ToproBoit ¢pupme «Buct» BciencTBue HeOIAronpUsATHOTO KiIMMara (aBTOPUTApPHBIN
CTWJIb YIIPABJICHHA, HCBCb(l)eKTI/IBHaH CUCTEMa MOTUBAIIMU U CTUMYJIUPOBAHUA TPyadd, MOBLIMICH-
Hasi KOH(UIMKTHOCTh) OTMEYAeTCsl HECTaOMIIBHOCTh KaJpoBOro cocrama. Ilpu cpennecnucouHoin
ymucieHHocTH 103 yen. (yBenMueHHUE 3a roji COCTAaBUIIO 4 Yell.) YHCIO MPUHATHIX COCTAaBUJIO 22
4eJl., YTO Ha 6 4es. OOoJbIIe MpeIblIyiero Nepruoaa, a YUCIO0 YBOJICHHBIX - 25 Yell., 4To Ha 2 Yedl.
BBITIIE 0a3MCHOTO YPOBHSI.

JlaHHBIE TIPE/ICTABJICHBI B TAOIUIIE.
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[penie- OT4eTHBIN OTKJIOHEHUS
[Tokazarenu CTBYIOLLNH nepuoa v %
IIEPUOJT !
1. UncIeHHOCTD MepcoHalIa, Yel. 103 4
2. [Tpunsto B pupmy 22 6
3. YBosneHo ¢ pupmbl, BCEro 4e. 25 2 -
B T. 4. 10 COOCTBEHHOMY KEJIAHUIO 19 1
110 UHULIMATUBE aJIMUHUCTPALINH 4 -
MPU3BIB HA BOCHHYIO CITYXKOYy 1 1
yXOJI Ha TICHCHUIO 1 -
4. Koo duuueHt mo npuemy
5. KoaddurmeHT no BeIOBITHIO
6. Koapdunuenrt tekydectu

PaccuuTaiite nuHamMuKy K03 QHUIHEHTOB 000pOTa KAJAPOB IO MPHEMY, IO BHIOBITHIO, Te-
Ky4eCTH IepcoHana.

2. PykoBOACTBO ceTH npeAnpusTaii MmaccoBoro nutanus «Cmak’K» o0bIBHIIO O poBeze-
HUU KOHKypca Ha 3BaHHe «Jly4mmmii MeHepkep Mo MpoaaXkamM» C BIIUIATON MOOeAUTEN0 KPYITHO-
ro J€HE)KHOI'0 BO3HArpa)KJACHUsI U BKIOYEHHEM B TON-JIUCT KOMIIAaHUU. B pe3ynpTaTe nmpou3Bo-
JTUTENIbHOCTh TPYAa paOOTHUKOB yBenuumiack Ha 13% u cocraBuia 4581 teic. pyd. Onpenenure
IpUPOCT 00beMa POAaK KOMIAHUH.

Pacuertsl BHECHTE B TaOIUILy.

o meporipu- | ITocne mepo- OTKIJIOHEHUS
ITokazarenu ATUN pUATHH - %
1. ITpon3BOIUTENBHOCTH TPY/IA, THIC. PYO. 4581 13
2. YncneHHOCTh paOOTHHUKOB, Yell. 26 - -
3. O06beM mpoJax, TeIC. Pyo.

YcraHoBuTe pazmep NpuObBUIM OT MPOJaK, YUUTHIBAs, YTO JOJSI MPUOBUIM OT MPOAaX B
JEHE)KHOH BBIPYUYKE IIPEIIPHUATHS 3a MIOCIIEIHUE TPU TOAa B cpeiHeM cocTasisia 12%.

3. B pe3ynbraTe HEraTMBHOTO BIUSHHS IMOCIEACTBHI MHUPOBOTO (PMHAHCOBOTO KpH3HCa
3apa0oTHas miara paboTHMKOB mpeanpustus «Home Roomy cuuzmiack ¢ 26300 Teic. py06. Ha
12%. Bpu10 TPOBENEHO COBMEMICHUE TOJDKHOCTHBIX O0SI3aHHOCTEH, 32 CYET Yero COKpalieHo 2
yen. Onpenenute n3MeHeHne (GoH/Ia OIUIaThl TPY/Ia.

Pacuetsl BHECHTE B TAONIHILY.

o [Tocne OTtknoHeHus
TTokazarenu Kpusuca Kpu3uca +; _ %
1. Cpennemecsianast 3apaboTHas miata 1 26300 12
pa0boTHUKa, pyo.
2. UncneHHoCTh paOOTHHUKOB, YeTl. 34 -2
3. ®onx onatkl TPyAA, THIC. PYO.

YKaxKuTe, KaK H3MEHUTCS MPOU3BOAUTEILHOCTD TPY/a pAOOTHUKOB, €CJIH TI0 OMBITY pabo-
THI IPENPHUATHS U3MEeHeHue (PoHAa omnaTel Tpyna Ha 1% COOTHOCHUTCS C U3MEHEHHUEM MPOHU3BO-
JTUTETHLHOCTH Tpynaa Ha 1,4%.



Iloka3zatenu n KPUTCPUHA ONCHUBAHUA TVIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHHUSA KOMIIeTEHIINI 1 pe3yjJabTaToB Oﬁy‘leﬂl/lﬂ, IIKAaJIa OHCHUBaHUSA

MIxana
OlleHUBAHUS

dopmupye-
MbIe

KOMIIETEH-
UM

HNugukarop
AOCTHIKe-
HHS KOMIIe-
TEHIUH

Kpurepun
OLlCHUBAHUS

Yposensn
OCBOCHHS
KOMIIeTEeHIIN I

85-100
0aJL10B
«OTJIHIHO»

YK-1

VK-1.3

3HaeT BepHO U B MOJHOM 00beMe:

KPHUTEPUH COIIOCTABIICHHS PA3JIMYHEIX BApHAHTOB PEILCHUS [OCTaBJICHHOM 3a1aun

YMeer BepHO U B IOJTHOM o0beMe:

OCYILECTBIIATH KPUTHUESCKUH aHAIN3 COOPaHHONW HH()OPMAIIMH Ha COOTBETCTBUE €€ YCIIOBUSM M KPUTEPHSAM PELICHUSA
MIOCTAaBJICHHOIT 3a/1a4H;

OTNINYATh (haKThl OT MHEHHH, HHTEPIIPETALIMI U OLICHOK NPH aHaIn3e COOpaHHOW HHpOpMAHU

YK-6

VK-6.1

YMeeT BepHO U B IIOJTHOM 00beMme:

3¢ (PEKTUBHO OPraHU30BbIBATh U CTPYKTYPUPOBATH CBOE BPEMSI;

KPUTUYECKH OLIEHUTH 3(()EKTHBHOCTh MCIOJB30BAHUS BPEMEHHBIX U JIPYTUX PECYPCOB MpHU pelieHHH npodeccuo-
HaJIbHBIX 3a]a4

OIIK-4

OIlK-4.1

3HaeT BEpPHO U B IIOJHOM 00beMe:

METOABI MPUHATUA OPraHU3allMOHHO-YIIPABJICHYCCKUX pemeHMﬁ

YMeeT BepHO U B NI0JIHOM 00beMme:

OIIPEAEIATh pECypCHOE 0OecIeyeHne OpraHN3allMOHHO-YIIPABICHIECKUX PEIICHNH

OIIK-4.2

YMeeT BepHO U B NIOJIHOM 00beMe:
OLICHNBATbh BEPOSTHHIE PUCKHU U OTPAHUUCHHUS TIPH OCYIIECTBICHNH MTPO(ECCHOHATBEHOH JIeSITEbHOCTH;
OCYIIECTBJISITh BBIOOP ONTHMAJIBHBIX PEIICHUH B YCIOBHAX HEONPEICICHHOCTH

IIpoaBMHYTHIH

70 -84
0aJ110B
«XOPOLIO»

VK-1

YK-1.3

3HaeT ¢ HE3HAYUTEIbHBIMH 3aMeYaAHUSIMM:

KPUTEPHH COMIOCTABJICHHUS Pa3IMYHBIX BAPHAHTOB PEUICHUS IOCTABICHHOH 3a1a4n

YMeerT ¢ HE3HAYUTEIbHBIMH 3aMeYaAHUSIMMU

OCYIIECTBIISITh KPUTHYECKUI aHATN3 cOOpaHHOM MH(OPMAIIMK Ha COOTBETCTBHUE €€ YCIOBHUSIM M KPUTEPHUSIM PEIICHHS
MOCTaBJICHHOMW 334K,

oTan4aTh (HaKkTHl OT MHEHUH, HHTEPIPETAMi 1 OIIEHOK ITPH aHaJIN3e COOpaHHOI HHpOopMaun

YK-6

YK-6.1

YMeeT ¢ He3HAYMTEAbHBIMM 3aMeYAHUSIMU:

3¢ (QEKTUBHO OPraHN30BBIBATh U CTPYKTYPHUPOBATH CBOE BPEMS;

KPUTHYECKH OLEHUTH 3(P()EKTHBHOCTH MCHOIB30BAHUS BPEMEHHBIX U JIPYTHX PECYPCOB IpH pelIeHHH npodeccuo-
HaJIbHBIX 3a]a4

OIIK-4

OIIK-4.1

3HaeT ¢ HE3HAYNTETbHBIMU 3aMeYAHUSIMH:

METO/IbI MPUHSTHUS OPTaHU3AMMOHHO-YTIPABIEHISCKIX PEIIeHUI

YMeeT ¢ HE3HAYUTETbHBIMH 3aMeYaAHUSIMM .

OTIPEJIENIAT peCcypcHOe o0eciedeHre OPTaHN3aI[IOHHO-YIIPABICHYSCKUX PEIIeHUI

TloBBINIEHHBIH
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OIIK-4.2

YMeeT ¢ He3HAYUTEIbLHBIMHI 3aMeYaAHUSIMH:
OLICHNBATbh BEPOSATHHIC PUCKH U OTPAHUUCHHUS TIPH OCYIIECTBICHNH MIPO(ECCHOHATBHOH JIESTENbHOCTH;
OCYIIECTBIISTH BBIOOP ONTHMAIBHBIX PEIICHUH B YCIIOBHAX HEOIPEICICHHOCTH

50 - 69
0aJI10B
«Y/IOBJIETBO-
PHUTEIbHO

YK-1

VK-1.3

3Haer Ha 0a30BOM yYPOBHe, C OIIMOKAMM:

KPHUTEPUH COMOCTABICHUS PA3JIMYHBIX BAPHAHTOB PELICHNUS TOCTABICHHOHN 3aa91

Ymeer Ha 6a30BOM ypOBHe, ¢ OIUMOKaAMU:

OCYIIECTBIISITh KPUTHUECKNH aHATN3 COOpPaHHOM MH(OpMAK Ha COOTBETCTBHUE €€ YCIOBHAM M KPUTEPHSIM PEIICHUS
MOCTaBJICHHOM 3aJ1auM;

oTm4aTh (PaKThl OT MHEHHUH, MHTEPIIPETalUil U OIIEHOK NPU aHaJIu3e coOpaHHOW HH(pOPMaIHK

YK-6

VK-6.1

YmeeT Ha 6a30BOM ypOBHeE, ¢ OIIMOKAMU:

3¢ (QEKTUBHO OPraHN30BbIBATh U CTPYKTYPUPOBATH CBOE BpEMSI;

KPUTUYECKH OLEHUTH 3()()EeKTHBHOCTh MCIOIB30BaHUS BPEMEHHBIX U JIPYTUX PECYPCOB MpHU pelieHHH npodeccuo-
HaJIbHBIX 3a]a4

OIIK-4

OIlK-4.1

3naeTr Ha 0230BOM ypOBHeE, ¢ OIINOKAMMU:

METOABI ITPUHATUA OPraHU3alIMOHHO-YIIPABJICHYCCKUX peHIeHI/II‘/’I

YMeer Ha 6a30BOM ypOBHE, ¢ OLIMOKAMH:

OTIPENIENIATE peCypcHOE o0eciedeHre OPTaHN3aIOHHO-YIIPABIICHUYSCKUX PEIICHUH

OIIK-4.2

Ymeer Ha 6a30BOM ypOBHe, ¢ OIUMOKAMU:
OLICHNBATbh BEPOSATHbIC PUCKHU U OTPAHUUCHHUS TIPH OCYIIECTBICHNH MTPO(ECCHOHATBEHOHN JIESTENbHOCTH;
OCYIIECTBIISTH BBIOOP ONTHMAIBHBIX PEIICHUH B YCIIOBHUAX HEONPEAECICHHOCTH

Bba3zoBblii

MeHee 50
0aJ/L10B
«Hey/moBJIe-
TBOPUTEJIb-
HO»

YK-1

YK-1.3

He 3naer Ha 6a30BOM ypoBHe:

KPUTEPHH COIIOCTABJICHHS Pa3IMYHBIX BAPUAHTOB PEIICHHS IOCTAaBJICHHOM 3a1a4n

He ymeeT Ha 6a30BoM ypoBHe:

OCYIIECTBIISITh KPUTHUECKUN aHAIIN3 cOOpaHHOM MH(OpManny Ha COOTBETCTBHUE €€ YCIOBHSIM M KPUTEPHUSIM PEIICHHS
MIOCTABIICHHOH 3a1a4H;

omm4aTh (PaKThl OT MHEHHUH, HHTEpIIPETalnii 1 OIIEHOK NP aHaJIN3e coOpaHHOH MH(pOPMAaIH

VK-6

YK-6.1

He ymeer Ha 6a30BOM ypoBHe:

3¢ PEKTUBHO OPraHN30BBIBATh U CTPYKTYPHUPOBATH CBOE BPEMSI;

KPUTHYECKH OLEHUTH 3(P()hEKTHBHOCTH MCIOIB30BAHUS BPEMEHHBIX M JIPYTHX PECYPCOB IpH pelIeHuH npodeccuo-
HaJIBHBIX 3a/1a4

OIIK-4

OlIK-4.1

He 3naer Ha 6a30BoM ypoBHe:

METO/IbI IPUHSTUS OPraHU3aLMOHHO-YIIPaBIEHYECKUX PEIIECHUH

He ymeer Ha 6a30B0M ypoBHe:

OIIPEAEIATh pecypcHOe o0ecreyeHne OpraHu3allMOHHO-YIIPAaBICHYECKUX PeIIeHUI

OIIK-4.2

He ymeer Ha 6a30B0M ypoBHe:
OLICHUBATH BEPOATHBIC PUCKU U OTPAHUYCHHU A IPU OCYIIECTBIICHUN HpO(beCCHOHaHBHOﬁ JACATCIIBHOCTH,
OCyHICCTBJIATH BBI60p OIITUMAJIBHBIX pemeHnﬁ B YCJIOBUAX HEOIIPECACIICHHOCTH

KoMmnerenuuu
He chopmMupo-
BaHBI




