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AHHOTanus padoyeil NPOrpaMmMbl JUCHUILIHHBI «MeHeTKMEeHT !

Lenbio ocBoeHUus] AUCUMIUIMHBI «MEHEIKMEHT)» SBISETCS NPHOOpEeTeHHEe CTyIEeHTaMu
TEOPETUUECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB B O0JIACTM MEHEKMEHTA, KOTOPBIE IO3BOJISAT
MpUHUMATD 3 (HEKTUBHBIC YIIPABICHYECKUE peIIeHUS B TPOPECCHOHATBHOM NESTEIbHOCTH.

3agauu AMCUMIUVIMHBI: OOYYMTh CTYJAECHTOB OCHOBHBIM TEHJCHLMSM DPa3BUTHSI MEHEIKMEHTa B
COBPEMEHHBIX YCJIOBUSX; TEOPETUYECKHM OCHOBAM MEHEKMEHTA, IO3BOJLSIIOIIMM MM OBJIAZETh
COBPEMEHHBIMH METOJaMU YIPABJIECHUSI OpraHU3alyell, KOMIUIEKCHOMY MOAXOAY K PacCMOTPEHMIO
npoOieM oOpraHu3allid W T[PUHATHIO  YOPABIEHUYECKMX PELICHWH; pPa3BUTh Y CTYIEHTOB
CaMOCTOSITENTbHOCTh MBIIUICHUSI TPH  pa3padOTKe KOHUENIMH (OPMHUPOBAHUS XO3SHCTBEHHOU
OpraHu3allii M €€ CTPYKTYpbl, TBOPYECKHI TMOIXOJ IMpU AaHAIM3€ U OLEHKE KOHKPETHBIX
MIPaKTUYECKUX CUTyallUi B pa3Iu4HbIX OO0JacTAX JeATEJbHOCTH oOpraHu3auuu ((puHaHCOBOMH,
OyXrajaTepckoro ydera, MHPOBOW JKOHOMHUKH); CIIOCOOCTBOBATh MPHOOPETEHUIO MPAKTUYECKUX
HaBBIKOB B 00JIaCTM IIOCTAHOBKM LI€JI€Hl OpraHu3alnuy, MPOEKTHUPOBAHUS €€ OpraHU3allMOHHON
CTPYKTYpBI, B MpUMeHeHUU Hanbonee 3pPeKTUBHBIX METOJAOB MOTHUBALIMU TPYAOBOH NEATEIHHOCTH,
MIPEOI0JIEHNH KOH(QIIMKTHBIX CUTYallnH, a TaKkke oleHKe 3(pPEeKTUBHOCTH YIIPABICHHUS.

PabGowass mporpamma cocraBlieHa Ha oOcHOBaHWM DemepanbHOrO  roCyIapCTBEHHOTO
00pa3oBaTeNLHOTO CTaHIAPTA.
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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

1.1 Heanb AUCHMIINHDBI

[enpto  y4eOHOW  NUCHMIUIMHBI ~ «MEHEIKMEHT»  SBIACTCS  NPHOOPETEHHE  CTyJASeHTaMHU
TEOPETUUECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB B O0JIACTM MEHEIXMEHTA, KOTOpbIC MO3BOJIST
MpUHUMATh () PEKTUBHBIC YIIPABICHUECKHUE PEIICHUS B MPO(EeCCHOHATBHOM IeATeTLHOCTH

1.2 YuyeOubIe 320244 JUCHHUILIHHDBI

3amauaMyl TUCIUILIMHBI SBIISIOTCS:

1. 00y4HTh CTYICHTOB OCHOBHBIM TEHJICHITUSIM Pa3BUTHSI MEHEIDKMEHTA B COBPEMEHHBIX YCIIOBHSIX;

2. 00y4uTb CTYIEHTOB TEOPETUYECKHMM OCHOBAaM MEHEIKMEHTA, IO3BOJIIIOIIMM KM  OBJAJIETh
COBPEMEHHBIMH METOJIAMH YIIPABJICHUsSI OpraHU3alyel, KOMIUIEKCHOMY TOAXOAY K PacCMOTPEHHIO
npo0OJieM OpraHu3aluy U MIPUHITHIO YIIPABICHUECKUX PEIICHU;

3. pa3BUTh Yy CTYIEHTOB CaMOCTOSITEIHOCTh MBIIUICHUS TIpU pa3pabOTKEe KOHIICIIUH
(dbopMHUpOBaHUS XO3IHCTBEHHOW OPraHU3allUN U €€ CTPYKTYpPBI, TBOPUYECKHA TOIXO/ IPU aHAIH3E U
OLICHKE KOHKPETHBIX MPAKTHYECKUX CUTYalluil B Pa3IUYHBIX 00JACTAX NEATEIBHOCTH OpraHU3aluu
(buHaHCOBOM, OYXTanTEpPCKOTO yueTa, MUPOBOM SKOHOMHUKH );

4. cnocoOCTBOBAaTh MPHOOPETEHUIO NPAKTUYCCKUX HABBIKOB B OO0JIACTH IIOCTAHOBKH IICJICH
OpraHu3aly, MPOCKTHPOBAHUS €€ OPTraHU3alOHHOW CTPYKTYphl, B TPUMEHEHHWH Hauboiee
3QGEKTUBHBIX METOJIOB MOTHBAIIMUA TPYAOBOM JIEATEIBLHOCTH, TMPEOJOJICHUN KOH(IUKTHBIX
CUTYyallui, a TAaKXkKe OICHKE Y(P(PEKTUBHOCTH YIIPABICHUSI.

1.3 Mecro aucuumiauabl B crpyktype OIIOII BO (ocHoBHOIi mnpodeccnoHATbHOI
o0pa3oBaTe/IbHOM NPOrPaMMbI BbICIIET0 00Pa30BaHMSA)
Jucuumnnuna « MeHeIKMEHT» OTHOCUTCS K 6a30BOM 4acTH y4yeOHOro IIaHa.
JlucuuIuiiHa OCHOBBIBAETCSl HA 3HAHWU CIIEAYIOIIMX TUCHUIUIMH: «DKOHOMHKa», IIpaBoy, «OTHKa
JIEJIOBBIX OTHOLLICHUI».
Jl1sl yCHEeHOro OCBOSHM S TUCUUIUIUHBI «MEeHEeKMEHT», CTYACHT JI0JIKEH:
1. 3HaTh OCHOBBI YKOHOMHYECKUX 3HAHUH, 0a30BbIe YKOHOMUYECKHE KATETOPHH U 3aKOHBI
2. YMeThb HCHOJb30BaTh SKOHOMHUYECKHE 3HAHUS B OLIEHKE 3((EeKTHBHOCTH pe3ynbTaTOB B
pa3nuYHbIX cepax AesITeIbHOCTU
3. Bnagetp cmocoOHOCTBIO HCMONB30BaTh OCHOBBI IKOHOMHUYECKHUX 3HAHUW B Pa3IMUHBIX
chepax neaTenbHOCTH
Wzydyenne pucuumiauHbl «MeEHEIKMEHT» HEOOXOAUMO [UJIs JadbHEMINero OCBOEHHUS TaKHX
TUCHUIUINH, Kak: «YIpaBl€HHE D>JIEKTPOHHbIM OusHecoM»,  «OpraHumszanusi W YOpaBlI€HUE
KOMMEPUYECKOH IesTeTbHOCTHIO.

1.4 O6beM TUCHUILINHBI U BUABI Y4eOHO#i padoThl

Pacnpej:[eneHHe YaCOB JUCHUIIJIMHEBI IPCACTABJICHO B Ta6J'II/IIl€.

Iloxka3aTenn o0beMa IMCHUTINHBI Bcero yacos no ¢popmam o0yueHus
Ounas | 3aouHnas | Ouno-3a0unas

OO0beM OUCIUIUINHEI B 3a4E€THBIX €IUHHIAX 4 3ET
OO0beM TUCIUILTHHBI B 4acax 144
KoHTakTHasi padoTa o0yJarommxcsi ¢ 42.25 10,25 30,25
npenoaasaresieM (KoHTaKT. yacskl), Bcero

1.AynutopHast pabora (Ayn), Bcero: 42 10 30
B TOM YHCJIE:

JIEKIMH, B TOM YHCJIe UHTEPAKTUBHBIE () 14 (4) 4(2) 10(4)

mabopaToOpHbIE 3aHATHUS, B TOM YHUCIIE - -
WHTEpaKTUBHBIE ()

MPaKTUYECKUE (CEMUHAPCKHE) 3aHATHS, B 28 (8) 6(2) 20(6)
TOM YHCJIC HHTEPAKTUBHEIE ()




2.2nexTpoHHoe o0yueHue (Jek.) - - -

3.Muanusunyanbabie KoHcyapTanuu (MK)

4.KonTtakTHas paboTa 1o mpoMeKyTOYHON 0,25 0,25 0,25
arrectaunu (Katr)

5.Koncynpranus nepen 3x3ameroM (K9) - -

6.KonTtakTHas pabora 1Mo - -
IIPOMEKYTOUYHOM aTTECTALMU B IIEPUOL IK3.
CECCHUH, CECCUU 3a04H. POpPMBI OOyICHHS
(Kartaka)

CamocrostenbHas pabora (CP). Bcero: 101,75 133,75 113,75

B TOM YHUCJIC:

camocrosTeabHast padora B cemectpe (CPc) - 130 -

camocTosITelbHast paboTa Ha KypCOBYIO padoTy -

caMocCTosATenbHas paboTa B IEpHOJ IK3.CECCUU - 3,75 -
(KonTponn)

KonTakTHas pabora mpu TpOBEACHHH YYEOHBIX 3aHSITHHA 1O IAWCIMILIUHE OCYIICCTBISACTCS B
COOTBETCTBHUHM C MpukazoM Munobpuayku Poccun ot 05.04.2017 Ne 301 «OO6 yTBep»)A€HUU MOPSIIKA
OpTaHU3aIMH U OCYIIECTBICHHUS 00Pa30BaTEIBHON IEATETLHOCTH IO 00pa30BaTEIBHBIM ITPOrpaMMaM
BHICIIEr0 00pa3oBaHUs — MporpaMMaM OakanaBpuara, MporpamMmaM CIeNHaTuTeTa, MporpaMMamM
MarucTpaTypbi».

1.5 TpeGoBaHusi K pe3yJibTATAM OCBOEHHS COEPKAHUS TUCIUITHHBI

B pesynbTare 0CBOCHHMSI TUCIMILIMHBI JIOJKHBI OBITh PEIICHBI CIEAYIONIHE MPO(heCCHOHATBHBIC
3amaun U chopmupoBansl cieayromue oomekynbTypHabie (OK), obmenpodeccuonansubie (OITK)
KOMIICTCHIIHH:

OK-6 - cnmoco0HOCTBIO padoTaTh B KOJLUIEKTHBE, TOJEPAHTHO BOCHPHHHMMAsl COLMAJILHbIE,
3THUYECKHe, KOH(ecCHOHA/IbHbIE H KYJIbTYPHbIE PA3JINYHsA

B pesynbrare ocBoenus kommnereHuuu OK- 6 CTyAeHT J0JKeH:

3HaTh: TEOPUIO MOCTPOCHUS KOMaH/Abl MIPOEKTa U MPUHIMIBI PabOThl B KOJIJIEKTUBE, OCOOCHHOCTH
yIIpaBJIeHUs] KOJJIEKTUBOM C YUETOM COLMAJIbHBIX, ITHUYECKHUX, KOH(PECCHOHANBHBIX U KYJIbTYPHBIX
pa3auuuii, BCTPEYAIOIIMXCS CPEIU YJICHOB KOJUIEKTHBA.

YMeTb: 3h(PEKTUBHO OPraHHW30BBIBATH BHYTPUIPYIIIOBOE B3aHMMOJAEHUCTBHE C YUYE€TOM COLMAIBHO-
KYJIbTYPHBIX OCOOCHHOCTEH, 3THHYECKUX M KOH(PECCHOHAIbHBIX PA3JIMYUI OTIAENbHBIX YJICHOB
IPYIIIbl, TOJEPAHTHO BOCHPUHUMATH COLIMANIbHBIEC, ITHUYECKHE, KOH(PECCHOHANbHbBIE U KYJIbTYPHbIE
paznuuus

Buiasers: HaBBIKAMU B3aUMOJECHCTBUS C KOJJIETaMH JUIsl BBITIOJIHEHUS 3a/1a4 B 00J1aCTH OpraHu3aiuu
npodeccnoHanbHOM 1A TEIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAsI COLIMANIbHBIE, STHUYECKUE,
KOH(eCCHOHATIbHBIE, KYJIbTYPHBIE M UHBIE Pa3IUYNSL.

OK- 7 - c1ioCOGHOCTBIO K CAMOOPraHU3ALUH H CAMO0OPA30BAHMIO

B pesynwsrare ocBoenus kommereHuun OK- 7 cTyneHT mOJDKeH:

3HaTh: NPUHLUIBI U MOTUBBI MPO(ECCHOHAIBHOIO CaMOOIPEAEICHUs, OCHOBBI CaMOYIIPaBJICHUS U
CaMOMOTHBUPOBAHUS.

YMeTh: COXpaHATh MOTHUBALMIO K NPOPECCHOHATBHON NEATETbHOCTH, NPUMEHSTh METOABl U
CpeICcTBa TO3HAHUS JJIS MHTEJUIEKTYaJbHOTO pa3BUTHS, MOBBIIIEHUS KYJIbTYPHOIO YPOBHS,
OCMBICJIEHHO U OCO3HAHHO MOAXOIUTh K BOIPOCAM CaMOpEeaIN3aluu B OOIIECTBE.

Bnapern: MeTogamMu camoaHanu3a, CAMOKOHTPOJISE U CaMOPETYJISIINN, HABbIKAMU KOHCTPYKTHBHOM,
Hay4yHOW OpraHu3alluy Tpy/a; METOIaMHU IUIAHUPOBAHUSI Kapbephl.




OIIK-2- cnoco0HOCTHIO  HAXOAUTh  OPraHU3aLMOHHO-YNpPAaBJIeHYECKHEe  pelleHus B
CTAHJAPTHBIX H HECTAHAAPTHBIX CUTYAMAX

B pesynbrare ocBoenust komnerenuun OIIK-2 cTyneHT gomkeH:

3HaTh: TEOpETHYECKHE M IPAKTUYECKHE aCHEeKThl YIPaBJIEHUS COBPEMEHHBIM OH3HECOM U
HCII0JIb30BaHUE UX IIPU NMPUHATUY U PEATTU3ALUN YIIPABICHYECKUX PELICHUHN.

YMeTb: HaXOAUTh OPraHU3ALMOHHO-YIIPABICHUYECKHE PELIEHNs B TPO()ECCHOHAIBHON e TeIbHOCTH
1 HECTH 3a HUX OTBETCTBEHHOCTb.

BiiaseTnb: HaBbIKAMU MOMCKA OPraHU3allMOHHO-YIPABICHYECKUX PEIIEHUH B CTAaHJAPTHBIX U
HECTaHIAPTHBIX CUTYAIUIX MPO(ECCHOHANTBHON NeITEeTbHOCTH.

1.6 ®opMBbI KOHTPOJIA

Texymii KOHTPOJIb (KOHTPOJIb CAMOCTOATEIILHOM paboThl cTynenta - KCP) ocymiecTBisieTcs
B MPOILIECCE OCBOEHUS JUCLMILIMHBI JIEKTOPOM M MPENOIaBATEIEM, BEAYILIMM IPAKTUUECKUE 3aHATHS
B COOTBETCTBUHM C KaJleHAAPHO-TEMAaTHYECKUM IIJJaHOM, B O0bEME 4YacoB, 3alUIAHUPOBAHHBIX B
pacuere Nnegarormyeckoil Harpy3ku Mno JucuuiuinHe «MeHemKMEHT» B BHJE CIEAYIOUIMX padorT:
cobecenoBanue, 00CyXJIeHHUE MOATOTOBIECHHBIX K MPAKTHUECKOMY 3aHSATHIO 3CCE, aHAU3 JEOBBIX
CUTyallMil HA OCHOBE KE€MC-METO/1a, IIPOBEPKA TECTOBBIX 3aJaHUM.

[TpomexyTouHas aTTecTalusi MPOBOJUTCS B COOTBETCTBUM C Y4YEOHBIM IUIaHOM B Qopme
3a4eTa ¢ OLEHKOIA.

Pe3ynbTarhl TeKyIIero KOHTPOJIS U MPOMEXYTOYHOM aTTecTalui GOPMHUPYIOT PEHTHHTOBYIO
OIICHKY paboThl oOydarImerocs MO Tporpamme OakanaBpuara. PacmpeneneHue OayioB IpH
(GbopMUPOBAaHUM PEUTUHTOBON OLIEHKH PabOTHI OO0YYAIOILIErOCsl OCYIIECTBISETCSI B COOTBETCTBUU C
«TosokeHUEM O PEUTHHIOBOM CUCTEME OIICHKHM YCIIEBAEMOCTH M KayecTBa 3HAHUM CTYIEHTOB B
dbenepanbHOM  TOCYIAapCTBEHHOM  OIOPKETHOM  0Opa30BaTEbHOM  YUPEKICHHH  BBICIIETO
obpazoBanus «Poccuiickuii skoHOMIUecKuil yHuBepcuteT nmenu [.B. [Tnexanosay. Pacnpenenenue
0a/uIoB MO OTHAEIBHBIM BHAaM pabOT B IMpolecce OCBOSHHUS MUCHUIUIMHBI «MeEeHEeIHKMEHT»
OCYILIECTBIISIETCS B COOTBETCTBUMU ¢ pazzaenom VIII.

1.7. TpeOoBanuss K ajanTanuv Y4eOHO-MeTOANUYECKOr0 obecrnedyeHHsl AUCHUILUIMHBI [JIs1
00y4aromuxcs ¢ OrpaHMYEeHHBIMH BO3MOKHOCTSIMH 3/10POBbS1 M HHBAJTH/I0B

TpeGoBanust K ajganTauyd yY4eOHO-METOAMYECKOTO OOECIEYeHHUS JUCHIMUIUIAHBI IS
o0yJaroIuxcss € OrpaHUYEHHBIMH BO3MOXHOCTSAMHU 3[0pOBbS W HWHBAJIUAOB OIPENEIECHbl B
«[lonoxenun o060 opraHu3anuu oOpa30BaTEIBLHOTO Mpolecca JUisli HWHBAIMIOB U JMI C
OTPaHUUYEHHBIMH BO3MOXHOCTAMH 370poBbsi B DPI'BOY BO «POY wum. I'.B. IlnexanoBa»
(http://www.rea.ru).

HaGop ajmantanmoHHBIX METOAOB OOydeHUs, MPOLENYp TEKYIIEro KOHTPOJs YCIEBaeMOCTH,
MIPOMEXYTOUYHOM aTTeCTallUM OCYILECTBISETCS HCXOAs M3 CleUu(pUYecKuX OCOOEHHOCTEH
BOCIIPHUATHS, TNepepabOTKH Marepuaia OOydYalolIMMHUCS C OTPaHUYEHHBIMH BO3MOXHOCTSIMH
3/I0pOBbSl C YYETOM PEKOMEHJAlUi MEAMKO-COLMATIbHOM 3KCHEepPTU3bl, MPOrpaMMbl peadMINTaluu
MHBAJINJA C YIETOM WHAMBHUIYaTbHBIX ICUXO()U3UUECKHX 0COOEHHOCTEH.



http://www.rea.ru/

Copneprxanue JUCUUIUIMHBI « MEHEIKMEHT», ONMCaHue MOoKa3aTeNeil 1 KPUTEPHEB OICHUBAHUS KOMIICTCHIIMH HA Pa3IWYHBIX ATanax ux (OpMUPOBAHHS B

II. COAEPXKAHHUE IMTPOT'PAMMBI YYEBHOM JUCIHUILIAHBI

nporecce ocBoenus OIIOIT BO mpeacrasneno B Tabmuie 2.1

Tabauma 2.1
HaumenoBanue paznena Conepxanue dopMupyemsbie O0pa3oBaTebHbIC
JUCIATUTHHBI (TEMBI) KOMITIETEHITHH TEXHOJIOTHHU
Cemecmp 2 Pazoen 1. HCTOPHA MEHE/IVKMEHTA

Tema 1 Beengenne B | CymHocTh MeHemkmeHTa. CoJep)KaHUE TOHATUS «MEHEMKMEHT». MEHEIKMEHT KaK CaMOCTOsTeNlbHas OK-7 Jlekus,

MCHEKMEHT oOnacTe 3HaHHWH, codeTaromias B ceOe HayKy, HpPaKTHKy M HCKycCTBO ympamieHus. Llemnm w 3amaum CaMOCTOSITCeIIbHAS
MeHeKMeHTa. OCHOBHBIC KaTEeTOPUH MEHEKMCHTA: CHCTEMA YIPABICHHUS; 00BbEKT U CYOBEKT YIIPaBICHHUS, pabota, mpakTHIecKOe
npsAMble W OOpaTHBIC CBS3M, BHYTPEHHSS ¥ BHEIIHAS Ccpela CHUCTeMBI yrpaBieHuA. OCHOBHEIC 3aHATHE (BXOHOM
3aKOHOMEPHOCTH U MPUHLIMIBI MeHeKMEHTa. COBpEMEHHBIE TEHICHIIMU PAa3BUTHS MEHEKMEHTA. KOHTPOJIb,

cobecenoBaHme, ICCe)

Tema 2 Mopnemu | OcHOBHBIE —(akTOpHI, oOmpeAensiomue (HOPMHPOBAHHE MOJENA MEHEDKMEHTAa. XapaKTepHCTHKa OK-7 Jlexnms,

MCHEKMEHTA aMEpUKaHCKOM  MOAENM  MEHEKMEHTA.  XapakTEpUCTUKAa  SIMOHCKOW  MOJEIM  MEHEIKMEHTA. CaMOCTOSITCIIbHAS
XapakTepHucTrKa 3amaJIHOeBPONEHCKON MOJETN MEHEIXKMEeHTa. BO3MOXKHOCTH HCIOJIb30BaHHS OCHOBHBIX paboTa, MpakTHYECKOE
COCTaBIISIIOIIUX 3apyOeKHBIX MOJIeNel MeHesKMeHTa B Poccun. 3aHATHE

(cobecenoBanue, scce,
TEeCT Mo pazzeny 1)
Cemecmp 2 Pazoen 2. TEOPETHYECKHE OCHOBbI MEHE/[?KMEHTA

Tema 3 Oyukipn | O0mpe u crneruduueckue GyHKIUH MEHEKMeHTa. [lIaHupoBaHHE Kak CTaaus Mpoliecca yIpaBJICHHS, WHuTepakTrBHAS

MEHEDKMCHTA BKJTIOUAIONIAsl MMOCTAHOBKY IIeJiel, COCTaBIeHHE MPOTHO30B, CTPATETHMYECKOE W TEKYyIIee IUIaHWPOBaHUE. 8E_£jZOK_7 JICKITHS,

Opraam3anys Kak QyHKIWS yIpaBIeHIs, BKIIOYAIONIas (OPMUPOBAHUE CTPYKTYPHI OpTaHU3aIlUM, a TaKXKe CaMOCTOSITEIIbHAS

CO3JJaHME YCIIOBHH ISl JIOCTIDKCHHUS 3aIUIAaHUPOBAHHBIX ILiesieil. MoTuBamust Kak (YHKIMS YIpaBICHUS,
noOyxaarommasi paboTHUKOB 3P (EKTHBHO TPYANUTHCS AJISI BHINOJHEHUs MOCTaBICHHBIX leneil. KonTpois
Kak (yHKOUS yIOpaBiIeHHs, OCYLIECTBIIIOMAS KOJMYECTBEHHYI0O M KayeCTBEHHYIO OILIGHKY paOoThI
opranmzanuu. Crnenuduyeckne (QYHKIMH YIpaBieHHUs (4acTHBIC, BCIIOMOTAaTENbHBIE) KaK TEXHHYECKas
OCHOBA YCIICIITHOTO BBINOJHEHUE 00X (QYHKIHMH yIpaBiIeHHUI.

pabora, MpakTHYECKOE
3aHATUE
(cobecenmoBanue, 3cce,
pedepar, aHammu3
JICJIOBBIX CHTYyaldd Ha
OCHOBE Keiic-MeTo/1a)

Tema 4 Ilporecc mpuHATHA
YIPABJIEHYECKUX PEILIEHUMN

OnpeneneHne MOHATHS «YIpaBICHYECKHE pelIeHns». Poip pemernii B mporecce ymnpasieHnsa. CyIIHOCT
pemiennss u ero Bunbl. Kiaccupukamus ympaBieHYecKUX penieHuid. TpeOoBaHUS, NpEAbSIBIIEMbIe K
KauecTBY VYMPaBIECHUYECKOTO pEIIeHUs. DTambl mpoiecca NpUHATHS pemieHuil. [TocTraHoBka MpoOIeMbl
(omleHKa cHTyaruu); IOATOTOBKA HH()OPMAIMOHHOTO MaTepuala; BbIpa0OTKa BApHAHTOB PEUICHUS,
OTIpeJIeNIieHue ONTHMAJILHOTO BapwWaHTa; (QopMaln3anus YIPaBICHYECKOTO PEIISHUS; OpraHu3aIus
BBITIOJTHEHVSI TIPUHSATOTO PENIeHUs (OTpeIeICHHE CPOKOB U CIIEIUAIIMNCTOB, OTBETCTBEHHBIX 32 BBITIOJHEHUE
pelIeHus1); KOHTPOJb PYKOBOJCTBA 3a BBIMOJHEHHWEM pelleHUs. AHaIW3 pe3yJbTaToB IO MNPUHATHIM
pElICHUsIM U BBEJICHUE U3MEHEHUI B CUCTEMY YIPABJICHUS HA OCHOBE ATHX PE3YyJIbTaTOB.

OK-6, OK-7
OIIK-2

Jlexnms,
CaMOCTOSITeIIbHAS
paboTa, MpakTUYECKOe
3aHATHUEC
(cobecenoBanmue,
pedepar, aHaJIN3
JICJIOBBIX CHTyalud Ha
OCHOBE KelC-MeTo/1a)

Tema 5 KommyHukanmuu B
OopraHu3anuu

Pons mHGOpManuu B npouecce ynpasieHus. Kiaccupukaums uabopmanuu. Poiab KOMMYHHKAIIMOHHBIX
npoueccoB B obecrnieuennu uHpopmanued. KoMMyHMKanmum W ymnpaBJeHYecKas JesTeJbHOCTb.

OK-6, OK-7
OIIK-2

WntepaxTuBHas
JICKIHs,




OpraHu3alMoOHHBIE KOMMYHHKAI[MA W yOpapieHHe WUMHU. VCHONb30BaHHE MHPOBBIX HH(DOPMAIMOHHBIX
PecypcoB B MEHEDKMEHTE.

CaMOCTOSTEIbHAS
pabota, mpaxkTHIecKoe
3aHATHE
(cobecemoBanue, cce)

Tema 6 Opranmsannonnsie | [IpoexTupoBanue OpraHU3alMOHHOMI CTPYKTYPBI. OpraHu3anioHHBIC IIOJIHOMOYHUSL. Tunel OK-6. OK-7 Jlexuns,

CTPYKTYpBI YIIPaBICHUSA OPTaHM3AIOHHBIX CTPYKTYp: OIOPOKpaTHUECKHH W aJanTUBHBIA. DOpMUpPOBAaHHE KOPIOPATHBHBIX OIK-2 CaMOCTOSATENbHAS
CTPYKTYp Kak TCHICHIMS pa3BUTHA COBPEMEHHOW SKOHOMHKH. OpraHW3allMOHHBIE CTPYKTYPHI paboTa, NpaKTHYECKOE
HpeANpUATHI OyIyIIero: BUPTyalbHbIE KOPIOPAIMH, MHOTOMEPHbIC OPTaHU3aIMU | T.1. 3aHATHE

(cobecenoBanue,
pedepar, TecT MO
pazneny 2)

Cemecmp 2 Paszoen 3. YIIPABJIEHHE OPTAHH3AI[HEH

Tema 7 VYnpaenenue | HoBoBBeaeHMs kKak 00bEKT HHHOBAIMOHHOTO MeHekMeHTa. Cdepa HHHOBALIMOHHOM [ TEIbHOCTH: PHIHOK OK-6 Jlexuns,

HMHHOBALIUSIMU HOBIIIECTB, PBIHOK KalWTaja, PHIHOK YWUCTOW KOHKYpEHIMH HOBOBBeAeHHU. Kilaccubukaums HoBauwii. OK-7 OIIK-2 | caMocTosATenbHas
OcHOBHBIE STambl MHHOBAIlMOHHOTO TMporiecca. VHHOBAaIMOHHBIN MPOEKT, ero peanu3anus. Pucku B paboTa, MpakTHYECKOE
MHHOBAI[MOHHOM MEHE/KMEHTE M YympaBieHHe uMU. OcoOeHHOCTH paboThl MeHemkepa B KPH3HCHOU 3aHATHE
CUTYAIIHH. (cobecenoBanmue,

pedepar)

Tema 8 Opranuzanmonnas | [IoHATHE OpraHHU3aIMOHHON (KOPIOPATHBHON) KyNbTyphl. DYHKIMH OpraHM3allMOHHON KYJIBTYpHI U €€ OK-6 Jlexuus,

KyJIbTypa COCTaBHBIC 3JIeMEHTH. (DaKTOpBHl BO3AEHCTBUS OPraHU3ALMOHHOW KyJIbTYphl. BiusHHe HalMOHAIBHOM OK-7 OTIK-2 | camocrostenbHas
KyJIbTyphl Ha OPTraHM3aIllMOHHYIO KYJIbTYpy. DTHKa MEHEI)KMEHTa, ynpaBiieHWe >THUKOH. Ilcmxoisorus u pabora, TmpakTHYECKOe
9THKa JICJIOBBIX OTHOIICHUH. 3aHATHE

(cobecenoBanue, acce)

Tema 9 VYupasnenue | YnpaieHue nmepcoHaaoM Kak ¢GakTop 3G ¢GeKTHBHOTO MeHekMeHTa. OTOOp ¥ HaeM MEepCOHaa, Pa3BUTHE OK-6 Jlexus,

MIEPCOHAIOM. nepcoHana, Mpo(ecCHOHaNbHBIA POCT U IJIAHUPOBAaHHE Kaphepbl. PYKOBOIUTENs B CHCTEME YNPABICHUS OK-7 caMoCTOsATeNIbHAS

CaMOMEHEeHKMEHT nepcoHanoM. OCHOBHBIE KauecTBa MEHEKepa. 3apyOexHbIl ombIT paboTsl ¢ mepcoHanoM. IIpuHIMIED OIIK-2 paboTta, mpaxkTHYecKoe
camoMeHeKMeHTa. CaMOMEHEKMEHT PyKOBOIUTEIS. 3aHsATHE

(cobecenoBanue,
pedepar, aHaIIN3
JITIOBBIX CHUTyallMii Ha
OCHOBE Kelc-MeTo/1a)

Tema 10 Koudaukrer B | Buabl KOH(IMKTOB: BHYTpPEHHHWE M BHEUIHHWE; TOPU3OHTAIBHBIE W BEPTHKAIbHBIC; OOBEKTHBHBIE H OK-6 Jlexuus,

yIpaBiIeHUU CyOBEKTHBHBIC; KOHCTPYKTHUBHBIE W JIeCTPYKTHBHBIE. [IpnunHBI BO3HMKHOBEHUs KOH(MIMKTOB. KOH(IUKT OK-7 caMOoCTOSATeNbHAS
Kak rporecc u ero stanbl. CTpaTernu npeoiojaeHust KOH(IUKTOB. OIIK-2 pabora, mpakTHYECKOe

3aHsITHE
(cobecenoBanme, 3cce,
TECT, aHaJIU3 JEIOBBIX
CUTyalluid Ha OCHOBE
Keiic-MeTo1a)




II1. OBPA3OBATEJIBHBIE TEXHOJIOI'NH

B npouecce ocBoeHHMs — AMCHUIUIMHBI  «MEHEIKMEHT»  HUCIHOJIB3YIOTCA  CIEAYIOIIUe
00pa3oBaTeNbHbIC TEXHOJIOTHH B BHI€ KOHTAKTHOM U CAMOCTOSITENILHON paOOThI:
1. CranaapTHbie MeTOAbI 00yUeHMHSsI:

— JIeKLHH;

— TPAKTHYECKUE 3aHSITHS, Ha KOTOPHIX OOCYXIAIOTCS OCHOBHBIE MPOOJIEMBI, pACKPHIBAEMBIC B
JEKUUAX U chopMynrpoBaHHBIC B JOMAITHUX 3aJaHUSX;

— THUCbMEHHbBIC UM YCTHBIE JIOMAIITHUE 3a/IaHHUS;

— KOHCYJIbTAIIUU IIPEroJlaBaTesei;

— TECTUPOBAHMUE;

— caMmocTosTenbHas paboTa CTYAEHTOB, B KOTOPYIO BXOJUT OCBOEHUE TEOPETHYECKOIO
Marepuana, MOJrOTOBKA K TPAKTUYECKUM 3aHATUSIM, BBINOJHEHHWE YKa3aHHBIX BBIIIE
MMCBMEHHBIX WJIM YCTHBIX 3aJ]aHuil, paboTa ¢ IuTepaTypou.

2. Mertoabl oOyyeHHsi ¢ TpPUMeHeHHEM HWHTEPAKTHBHBIX (opM 00pa3oBaTeJbHbBIX
TEeXHOJIOTHIi:

— HWHTEPaKTUBHBIC JIEKINH (JCKIUS-TUCKYCCHS);

— aHaju3 JIeJIOBBIX CUTYAIIMI HAa OCHOBE KEeC-METO/1a;

— oO0cyKJeHHe MOArOTOBIECHHBIX CTYIEHTaMHU 3CCE.

IV. YAEBHO-METOJINYECKOE, TH®OPMAIIMOHHOE N
MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE JTUCIHUIIJIMHbI

4.1 JIuteparypa (IIpuioxenue 1)
OcHoBHast aqurTepartypa (O):
1. Buxanckuii, O. C. Menemxment: Yuebnuk / Buxanckuii O.C., HaymoB A.U. - 6-¢ u3n.,
nepepad. u gon. — Mocksa: Maructp, HUL UH®PA-M, 2018. - 656 c.
Pesxxum nmoctyna: http://znanium.com/bookread2.php?book=959874
2. Eropunn, A. I1. OcHoBbl MeHemxmenTa: yueOHuk / A.Il. Eropmmn. — 3-e u3zn., nepepaod.
u gomn. — Mocksa: UHOPA-M, 2018. — 350 c.
Pesxxum noctyna: http://znanium.com/bookread?2.php?book=916114
4. Teb6ekun, A. B. Menemxmenr : yueonuk / A.B. Tebekun. — Mocksa : UH®PA-M, 2020.
— 384 ¢. — (Boicuiee obpasoBanue: bakamraBpuar). — Www.dx.doi.org/10.12737/2532. -
ISBN 978-5-16-009321-5.
Pexxum noctyma: https://znanium.com/read?id=354805

HopmatusHo-npasosbie 1okymenTsl (HILI):
l. I'paxnmanckuii xonmekc Poccuiickoit @enepanun. Yactu nepsast, BTOpas, TpPETbi H
yerBeprass. — M.: IIpocnekr, 2017.- c. 624.
2. TpynoBoii koneke Poccuiickoit @enepamnuu o cocrosauto Ha 20.02.2017. — M.: Omera-JI,
2017. - 224 c.

JlonoanurenbHas aureparypa (I):
1. T'ycekoB, 0. B. OcHoBbl MeHemxMenTa: yueOHuK / FO.B. I'ycbkoB. — MockBa: UHOPA-
M, 2017. — 263 c.
Pexxum noctyna: http://znanium.com/bookread?2.php?book=762424
2. bamamos, A. Il. MeHemxmeHT : ydebHoe mocoome / A. Il. BamamoB. — Mocksa :
Byzosckuii yueOnuk : MTHOPA-M, 2019. — 272 c. - ISBN 978-5-9558-0365-4.
Pexxum noctyma: https://znanium.com/read?id=355348
3. l'anonosa, O. C. MenemxmenT : yueOnuk / O. C. I'anonosa, JI. C. Jlamumosa, 1O. IO.
YumuneHok. - Mockga : PUOP : UH®PA-M, 2019. - 480 c. - (Bsicmiee o6pazoBanue). - ISBN
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978-5-369-01819-4.

Pexxum noctyna: https://znanium.com/read?id=342913

4. Kucnsikos, I'. B. MenemxmMeHT: OCHOBHBIE TepMUHBI U TTOHATHs: CiioBaps / Kucmnsikos I'.B.,
Kucnskosa H.A., - 2-e u3z. - Mocksa :HUL] MIH®PA-M, 2017. - 176 c.

Pexxum moctyma: http://znanium.com/bookread2.php?book=929656

5. bopuckuna, T. b. 454 Bompoca o mMeHemKMeHTY: yueb. mocobue / T.b. bopuckuna, O.C.
IleckoBa. — MockBa: MHOPA-M, 2017. — 100 c.

Pexxwum noctyna: http://znanium.com/bookread2.php?book=760536

6. Xoxmora T.I1. Teopuss MeHEKMEHTA: UCTOPHS YIPABICHUYSCKOW MBICTH: Y4eOHUK. — M.:
Maructp: UHOPA-M, 2018. - 384 c.

Pexxum nmoctyna: http://znanium.com/bookread2.php?book=920548

KapTa 00€eCIICYCHHOCTHU JAUCHUITIINHBI y‘-Ie6HbIMI/I U3JaHusIMHU W HWHBIMH I/IH(bOpMaI_II/IOHHO-

O6uOIMOTEeYHBIMU pecypcamMu npeacTasiena B [Ipunoxenun 1.

el N =

4.2 llepeyeHb MH(POPMAITMOHHO-CIIPABOYHBIX CHCTEM
WnpopmanironHast cripaBouHO-TIpaBoBasi cucreMa KOHCYJIbTaHT ILUTIOC (JIOKaJIbHAs BEPCHS)
CnpaBouHO-TIpaBOBasi cucreMa [ 'apaHT (JIOKanbHas BEpCHs)
NudopmannonHo-TipaBoBas cucteMa «3akoHonateabctBo Poccumy hitp://pravo.gov.ru/ips/
[IpaBoBass crHpaBOYHO-KOHCYyJAbTalMOHHAas cuctema «Koxekcbl © 3akoHbl POy
http://kodeks.systecs.ru
OenepanbHblii  00pazoBaTeNbHbI  mopTan «OkoHomuKa Comuonorus MeHeIKMEeHT» -
http://ecsocman.hse.ru

4.3 IlepedeHb 2JIEKTPOHHO-00pa30BaTeJbLHBIX PeCypCOB
1. O9bC «MTH®PA-M» http://znanium.com
2. DOBC  «Jlamp»  Kuumxnas  xomnekuusi — «VHXEHEpPHO-TEXHUYECKHE  HAYKHU»

www.e.lanbook.com

3. OBC BOOK.ru http://www.book.ru
5. Buneonexuuu http://vrgteu.ru/course/view.php?id=6680

4.4 llepeuenb npogeccHOHAIBbHBIX 0a3 JaHHBIX

bubmuorpadudeckas u pedepaTiuBHas 6a3a TaHHBIX SCOPUS
https://www.elsevier.com/solutions/scopus

ba3za nanaeix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

ba3za naHHBIX cCTaHAAPTOB U peraaMeHToB PeepanbHOro areHTCTBA MO0 TEXHUYECKOMY
perynupoBaHuto U MeTposoruu (Poccrangapr) http://www.gost.ru

baza  nmanmmbix  «bubmmoreka  ympaBieHus» -  KopmopaTHBHBII ~ MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

4.5 Ilepeyenb pecypcoB MH(OPMALMOHHO-TEICKOMMYHUKAIIMOHHOU ceTH «HTepHET»,

H606XOHI/IMI)IX AJIsA OCBOCHMSA JUCHUIIJIMHBI

1. Caiit ®enepanbHOI CITy»KObI TOCYIapCTBEHHON CcTaTUCTHKH - http://www.gks.ru/
2. YuuBepcuretckas nuadopmanuonnas cucrema POCCHS - http://www.uisrussia.msu.ru/

3. Hayunas snexkrponHas 6ubnuoteka - https://elibrary.ru
4. Hayunas snektponHas oudanoreka «KubdepJlenunkay - http://cyberleninka.ru/
5. HayuHo-oOpa3oBarenbHbIil MOpTan «DKOHOMHKA M YIPABICHHE Ha TMPEIIPHITHIXY.

bubnroTeka SKOHOMUYECKOMN | yIIpaBIeHYECKON JInTeparypsl - http://www.eup.ru

6. OOpa3oBaTeIbHO-CIIPABOYHBIN CAlT 1O dIKOHOMHUKE -_http://www.economicus.ru

7. bubnmoreka ynpasnenus - http://www.cfin.ru

8. CripaBouHbIi mopTan DHIMKIoneanyM - http://enc.biblioclub.ru

9. KommnbroTepHas moajepxkka yueOHoll aestensHocTH KpacHomapckoro dunuana POV um.
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I'.B. Ilnexanosa - http://vrgteu.ru
10. Xypnuan «MenemxmenT B Poccun u 3a pydesxom» - www.dis.ru/manag
11. XXypnan «Poccuiickuii ;xypHal MEHeKMeHTay - hitps://rjm.spbu.ru/
12. Xypnan «'eHepanbHblil qupekTop» - https://www.qgd.ru/
13. XKypuan «Ynpasienue koMmmnanuei» - http://www.zhuk.net/index.php

4.6 Ilepeuenb MHGPOPMANMOHHBLIX TEXHOJOTHH, HMCIOJb3yeMbIX MPH OCYIIECTBJIEHUH
o0pa3oBaTeIbHOTO0 TMpoLecca MO JUCHHUILUIMHE, BKJIKYasi NepedyeHb MPOrpaMMHOI0
ol0ecnieyeHust
1. Onepanunonnas cuctema Windows 10
2. Tlaker npuxnaaneix nporpamm Office Professional Plus 2010 Rus,

3. AwntuBupycHas nporpamma Kacmepckoro Kaspersky Endpoint Securrity mis 6ussaeca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

Adobe Acrobat Reader DC

o

4.7 IlepeyeHb Y4eOHO-METOAUYECKOr0 oOecredeHHUs] JIs1 CAMOCTOSITEIbLHOH pPadoThI
o0yvyaruuxcst Mo JUCHUIINHE

3amaHus A0S OpraHM3alUU  CaMOCTOSTENIBHOW  pabOThl  TPEACTAaBICHB Ha  caifte
KOMITBIOTEPHOU TOAIEpKKU yueOHoU nestenpHocTH KpacHomapckoro ¢umana POY um. I'.B.
[InexanoBa B «MeToAMYECKOM MTOCOOUH IO MPOBEACHUIO MPAKTHUYECKUX 3aHATHM C UCIOJIb30BAHUEM
WHTEPAKTUBHBIX METOJIOB OOYYEHHUS M OpPraHH3alMU CaMOCTOSITEIbHON paboThl» MO TUCIUILUIMHE
«MeHeKMEHT» I CTYACHTOB HampasieHus moarotoBku 38.03.07 Tosapomeaenwme mupoduis
(HampaBieHHOCTH) mporpamMmbl «ToBapHas SKcHepTHU3a U OILEHOYHAs JAEATEIbHOCTh». Pexum
noctyna: http://vrgteu.ru.

Paznea |. HCTOPUSA MEHE/UKMEHTA
Tema 1. BBenenne B MeHeT:KMEHT
Jluteparypa: O-1-3; HIT-1-3; 1-1-8.
Bonpocel 11 CaMOKOHTPOJIA
1. Packpoiite CyIIHOCTb NOHITUH «MEHEKMEHT» U «yIPaBICHHUEN.
2. JlaiiTe onpeneseHne «ynpaBleHYECKOW CUCTEMBI» U €€ TIOJICUCTEM.
3. PackpoiiTe OCHOBHbIE IPUHIIUIIBI YIIPABICHUSI COBPEMEHHON OpraHU3alllu.
4. KakoBbl OCHOBHBIE CHCTEMOOOPA3YIOIINE KaTETOPUU MEHEPKMEHTa?
5. Ilepeuncinute OCHOBHBIE 33/1a4 MEHEI)KMEHTA.

3aganus AJ151 CAMOCTOATEIbHON padoThl

1. IlponnntocTpupyiite mpuMepaMyu MHOTOACIIEKTHOCTh COJAEPKAHMSI MEHEKMEHTA.

2. TlokaxxuTe Ha MpUMEpax B3aMMOCBS3b 1I€JIH, CPEJICTB TOCTHKEHUS U Pe3yIbTaTa yIpaBICHUECKOU
JIeSITEILHOCTH.

3. U3m0xuTe CyTh KOHIEMIMH MapKETHHT-MEHEKMEHTA.

TemaTuka 3cce

1. MeHemKMEHT — 3TO HayKa MM UCKYCCTBO?

2. TIoHSATHS «MEHEIDKMEHT» M «YIPABICHUE»: CXOJICTBA U Pa3IHUusI.

3. Llenu, cpeacTBa JOCTHKEHUS, pe3yiIbTaT YIPaBICHUECKON AEATEIbHOCTH: KaKOBa B3aUMOCBS3b?
4. KakuMm s BHKy 00y4deHue Mo CHelualbHOCTH?

Tema 2. Moaesin MeHeIKMEHTa

Jlureparypa: O-1-3; HIIJ1-1-3; 1-1-7.

Bomnpocsl 111 caMOKOHTPOJIsSA

1. OcHOBHBIE HCTOPUYECKHE TPEANOCHIIKH COBPEMEHHOTO aMEPHUKAHCKOTO MEHE[KMEHTA.
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2. OCHOBHBIC UCTOPUYCCKHE MTPEATIOCHIIKA COBPEMEHHOTO STTOHCKOTO MEHEKMEHTA.

3. OCHOBHBIE HCTOPUYECKHE TPEATNIOCHUTKH COBPEMEHHOTO apabCKOro MEHEIKMEHTA.

4. Kopropartiusi Kak OCHOBHAsI OpraHH3allHOHHO-TIpaBoBast (hopMa YaCTHOTO MPEATPHHUMATEITLCTRA.

5. IapTucunaTuBHOE YIpaBIeHHE KaK CIOCOO COBEPIICHCTBOBAHUS HCIIOJIB30BAHUS UYEIIOBEUECKOTO
MOTEHIMAJIa B OPraHU3all1H.

3aganus 1J151 CAaMOCTOATEILHON padoThI

1. Ilpoananu3upyite OTIIMYUS MEKTYHAPOIHBIX MOJCIICH MEHEKMEHTA.

2. Kakue moaxonpl K yrpaBieHHIO, Ha Bamr B3risa, cieayeT MO3aMMCTBOBAaTH U3 3apyOeKHOM
MPAKTUKH B POCCUMCKOM MeHeKMeHTe? OOOCHYITE CBOE MHCHHE.

TemaTuka 3cce

1. CoBpeMeHHbIE MOJIEJIM MEHEIP)KMEHTA: CPABHUTEJIbHBIN aHAJIU3.

2. Hcnonb30BaHME OCHOBHBIX COCTaBIIONIMX 3apyOCKHBIX Mojeled MeHekMeHTa B Poccum:
COBPEMEHHBIN B3TJIA.

3. Tlogxoasl K yHpaBIEHUIO B POCCUKMCKOM MEHEKMEHTE: BO3MOXKHOCTh U I1€JIeCO00pPa3HOCTb
3aMMCTBOBAHUS U3 3apy0EKHOMN TIPAKTUKH.

Pazpen |I. TEOPETUYECKHUE OCHOBbI MEHEJI"KMEHTA
Tema 3. ®yHKIIUM MEHEAKMEHTA
Jlureparypa: O-1-3; HITJ-1-3; 1-1-7.
Bomnpocel 11si CAMOKOHTPOJIS
1. IInanupoBaHue Kak CTaaus IMpoliecca yIpaBJIeHUs, BKIIOYAIOIIasi TOCTAHOBKY II€JIel, COCTaBIICHHUE
MIPOTHO30B, CTPATETUYECKOE U TEKYILEE MIIAaHUPOBAHUE.
2. Opranuzanys Kak GyHKIUS yIpaBJICHHs, BKIFOUAromas (JOpMUPOBAHUE CTPYKTYPhI OPTraHU3aIHH, a
TaK e CO3JJaH1e YCIOBHUM JUIsl JOCTUKEHUS 3aIIaHUPOBAHHBIX LIEJIEH.
3. KoopauHarus kak GyHKIWSI yIIpaBlIeHHsI, 00SCIICUNBAIONIAsl €r0 HEMPEPHIBHOCTD.
4. OcHOBHBIE 337]auu MPOLIECCAa MOTUBALIUU.
5. KoHTposb kak GyHKIMS YIpaBlIeHUs, OCYIIECTBIISAIONIAas KOJIMYECTBEHHYIO U KaYeCTBEHHYIO OLICHKY
paboThI OpraHU3aIHH.

3agaHusA 1JIs1 CAMOCTOAITEILHOMH PadoThI

1. CdopmynupyiTe OTIMYUAS MEXKIYy OOIMIMMH, CHEIU(DUUECKUMH W YaCTHBIMU (YHKIHSIMU
MEHEI)KMEHTA.

2. PackpoiiTe cylHOCTb MOHATHUS «MUCCHUSI OpraHu3aiumny». [IpuBeaure npumepsl.

3. IlpokoMMeHTHpYIiTE TpeOOBaHMUS, IPEABSABISIEMbIE K LIEISIM OpraHU3aIUH.

4. [losicHuTe Ha mpUMepax MPUUKUHBI HU3KOHU 3 (PEKTUBHOCTH I€TIETUPOBAHHUS.

5. Ilpoananusupyiite conepkaHne 3TaoB MOTHUBALIMOHHOTO IIpoLIEcca.

3agaHus /151 AaHAJIN3A /IeJIOBbIX CUTYallMii HA OCHOBe Kelic-MeTo1a

3aganue 1.

B ortuetHOM mepuonae pupma moHecna cyniecTBeHHbIe YObITKH. DUHAHCOBBINA aHATN3 MOKA3aj, YTo
3TO MPOM3OILIO B pPe3yjbTaTe pPOCTa 3aTpaT HA JIAKOKPACOYHYIO MPOIYKIHIO. Takas CHUTyarus
BIIEPBBIC CIyYWIach B TpakTHKe (UPMBL. PyKoBOIUTENb MNPEANpPUSATHS BbI3BaT HKOHOMUCTA,
KOTOpBII\/II OTBCUAJI 3a HHaHI/IpOBaHI/Ie IICH N (1)I/IH3HCOBI)IX pe3y.]'II)TaTOB Ha Hpe}alI/IﬂTI/II/I. 3KOHOMI/ICT
COOOIINI PYKOBOAMTENIO, UTO MATH MECSIEB Ha3all €IWHCTBEHHBIM MOCTABIIUK JIAKOB U KPAaCOK
(GUPMBI TIOJHSUIT IIEHBI Ha CBOIO MPOIYKIIMIO, OJHAKO J0 3KOHOMHCTA 3Ta WH(OpMAIHS J0BEJcHA HE
ObUTa. B CBSI3M ¢ 9THUM TUIaHBI OpraHU3alUU HEe OBUTH MIEPECMOTPEHBI. B pa3roBope pykoBOAUTENS C
MeHeI[)KepOM 110 33Ky1'IKaM BBISICHHUJIOCH, UTO TOT OTHpaBI/IJ'I COO6HI€HI/Ie 06 YBeJ'II/I‘—IeHI/II/I SaKYHOqHBIX
IIEH HSKOHOMHCTY Ha OJIJIEKTPOHHYIO mouTy. OJHAKO DSKOHOMHCT, BHUAMMO, €ro HE MOJy4YunIl.
PykoBoguTens mopy4dust MEHEKEPY M0 3aKyIKaM MOATOTOBUTH MPEUIOKEHUE O CMEHE NTOCTABIIMKA
JAKOKPACOYHBIX MaTepHalioB. AHAIM3 MPEAJIOKEHUS JTAKOKPACOUYHOM MPOIYKIIMH IMOKa3al, 4yTo Ha
paccMaTpuBaeMOM DPBIHKE JIEWCTBYIOT €IIE€ YEThIpE IMOCTABIIMKA, MPOAYKIUU KOTOPBIX
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YIIOBJIETBOPSIIOT TPeOOBaHUAM (UPMBI K KAueCTBY, LIEHbl KOTOPBIX SABISIOTCS MPUEMIIEMBIMH JUIS
¢upmbel. B pesynbTare m0roBOp OBUT 3aKIIOYEH C MOCTABIIMKOM, MPEUIOKUBLIIMM Haubolee
BBIFOJIHBIE YCIIOBUSI.

Coo01ieHre 0 MOBBIIIEHUH IEH MOCTABIIMKOM HE JIOIUIO 10 SKOHOMHCTA B pe3yJbTaTe HAPYIICHUS
byHKIHH:

a) KOOpAUHAIIUU

0) KOHTpOJIS

B) IUIAHUPOBAHHUS

') MOTHUBAIH

3aganue 2. QupMa «AHTEI» NPOU3BOAUT KOMIBIOTEPHI. MccienoBanusl pplHKAa MOKa3aiM, 4TO UX
BBIITYCK MOHO YBEIUYHUTh ¢ 8 Thic.el. Ha S00 ex. B mecsn. Uncras npuObUIb OT MPOJIAXKH OJTHOTO
koMmIeroTepa coctasisier S000 py6. M3BecTHO Takke, 4TO HE MEHEE BOCTPEOOBAHHBIM TOBAapOM Ha
PBIHKE KOMITBIOTEPHOU TEXHUKHU SBJISIOTCS MPUHTEPHI. JelicTByroNMe Ha phIHKE (GUPMBI PeaTU3yIOT
TOJILKO 6 TBIC.€/I. TOM TEXHUKHU B MECSII, MOTCHIIMATHHO Ha PBIHKE MOXET OBITh peaTn30BaHo 10 7,5
TBIC.€Jl. IPUHTEPOB B Mecsll. Yucras npudbUIb OT MPOJIaXH OJHOTO mpuHTepa cocrasiseT 1500 pyo.
JlonotHuTeNbHASE HHQOPMAIIHS IO paCCMATPUBAEMOM CUTYAIIMH MTPEICTABICHA B TAOJIHUIIE.

[Tokazarenu 3HavycHUe
MoKa3aTens

3arpaTsl Ha YBEJIMYEHHE TPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PyO 38000

3arpatrhl HAa BHEIPEHUE HOBOTO MPOAYKTA — PUHTEPOB, THIC. PYO. 50000

["'070BbBIE MOCTOSIHHBIE U3IEPKKU HA MPOU3BOACTBO MPUHTEPOB, THIC. pYO. 20000

Y nenbHbIe TIepeMEeHHbBIC U3ICPIKKH Ha TIPOM3BOICTBO OJTHOTO NMPUHTEPA, PYO. 1300

Ilena npunTepa, pyo. 5200

OmnpeneneHre OCHOBHBIX HalpaBlI€HUN M MPONOPLMHA pa3BUTUA (QUPMBI ¢ YYETOM MaTepUalbHbIX
MCTOYHHUKOB M PHIHOYHOTO CIIPOCA pealin3yeTcs yepe3 GyHKIHUIO:

a) opraHu3aluu

0) MOTHBAIIHU

B) MapKETHHIa

I') IUJIaHUPOBAHUS

3aganue 3. OcHoBHBIMU npobOaemMamu pupmbl «DopecT» ABIAIOTCA O0NBIION U3HOC 000PYIOBaHUS
Y HU3Kas POU3BOJAUTEIBHOCTD Tpya. Ha umeromemcst 060py10BaHUM yIeIbHbIM pacxo Matepuana
cocrasisieT 0,3 ky0. M. Ha uznenue. [lena onHoro ky6. M. MaTepuana Ha JaHHBIN MOMEHT paBHa 9000
py6. CpenHecnuco4Has YHCIEHHOCTh MepcoHana (UpPMbI cOocTaBisieT 25 4yeraoBeK. PykoBoacTBO
GbupMBI paccMaTpuBaeT TPU BapHaHTa MPHOOPETEHUS HOBOTO KOMIUIEKCA ITPOU3BOJCTBEHHOTO
000pyIOBaHUSI.

[TokaszaTenn BapuanTts! o0opynoBanus

1 2 3
Cpenanii 00EM IPOU3BOCTBA M3ACTUH B MecsIl, mT. | 750 600 780
Y aenbHBIN pacxoa MaTepuana, Kyo. M 0,2 0,26 0,18
CronmMocTh 000pyI0BaHUs, THIC. pYyO. 820 780 930

[IporHo3upoBanue 3KOHOMUYECKUX PE3yJIbTaTOB MPOEKTa U oOecreyeHne JT0CTaBKU 000PYIOBaHUS
SBJISIIOTCS] MHCTPYMEHTaMH (DYHKIMH ... U ... COOTBETCTBEHHO:

a) OpraHu3aIun

0) TUITaHUPOBAHUSA

B) KOHTPOJIS

I') MOTUBAIUU
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3aganue 4.

B xone mpoBepku pabotel otnena mapkerunra kommanuu «llaprac» 18.10.01 Obut BBISBICH psif
HapyILICHUN:

- mapketosor O.K. O3epoB nomycTii omnuOKy B 0popMIIeHUN (PUHAHCOBBIX TOKYMEHTOB;

- MEHe/Kep Mo CBsA3IM ¢ obmecTBeHHOCThI0 b.I1. BonkoB mpoBamui opraHu3anuio Impe3eHTaluu
HOBBIX BUJIOB BBIITYCKA€MOU MPOAYKLIUU;

- crapwui mapkerosior JI.O. CuHMIIbIHA HECBOEBPEMEHHO BBINOJIHUJIA 3a/JlaHUE 10 U3YYEHHUIO
KOHBIOHKTYPBI PhIHKA, YTO MPUBEJIO K HAPYIICHHUIO CPOKOB pa3pabOTKH IIaHA BBIMYCKA MPOIYKIIHH
Ha CIJICIYIOIIHM TO/I.

PyxoBoautens ¢pupmsbl «IlapHacy npumeHns Kk pabOTHUKAM CIIEAYIONIME MEPbl HaKa3aHUsI:

- O.K. O3zepony u Bb.I1. BosikoBy 0611 00BsIBIICH BBHITOBOD B mpukase oT 20.12.01;

- JI.O. CuHHMLIBIHOHM BBITOBOP HE OOBSABIISIICS, TaK KaK HApyIIEHHE ObUIO JIOMYIIEHO BIIEPBEIC;

- JI.O. CunuibiHa niepeBeieHa BpEMEHHO Ha JOKHOCTh MHCIIEKTOPA 10 KajJpaMm.

PykoBoauTenb pupMbl IPUMEHWI K paOOTHUKAM (YHKIHUIO:

a) OpraHu3aluu

0) KOHTPOJIS

B) TUIaHUPOBAHUS

T') MOTHUBAIIIHU

TemarTuka pedeparon

1. CyIHOCTh U OCHOBHBIC BH/IbI CTPATETHH OPTaHU3aIINH.

2. [Tpuunab! HU3KOK 2P PEKTUBHOCTHU JACTCTUPOBAHUS U ITYTH MTPEOIOJICHUS.
3. OcymecTBieHne (GYHKIIMA MOTHUBALIUN: KOHKPETHBIC JCHCTBHS.

4, CTpaTemqecxoe, TAKTHYCCKOC U OINICPATUBHOC IVIAHUPOBAHUEC: LICIIN U 3ada4YU.

Temartuka 3cce

1. Ilpo6nembl (hopMHUpPOBaAHHS CTPATETUUYECKOIO IUIaHA B YCIOBUSAX HEONPECIIEHHOCTH BHEIIHEH
Cpebl.

2. Kontponmupyromass (yHKIUS MEHEeIKMEHTa: Mpo0jeMa COOTHOIIEHUS CaMOCTOSTENbHOCTH
pabOTHHKA U KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA.

3. Teopus motuBanuu A. Macioy cerofHsi: OrpaHHYEHUsI U HEIOCTATKH.

4. OcobennocTt GOpMHUPOBAHUS YIIPABICHUYECKOTO 3BeHa B Poccuu.

Tema 4. [Ipouecc NpUHATHS yPaBJIeHYECKUX PelleHUH

Jluteparypa: O-1-3; HITJ-1-3; 1-1-7.

Bonpocel 11 cCaMOKOHTPOJIA

1. Ponp pemiennmii B mpouecce yrnpaBJICHHUs.

2. CyIIHOCTb pELIEHHs U €r0 BUJBI.

3. AHanu3 pe3yapTaToB MO MPUHATHIM PEIICHUSM U BBE/IEHUE U3MEHEHUH B CUCTEMY YIIPABJICHUS Ha
OCHOBE 3THUX PE3YJILTATOB.

4. HazoBuTe METOABI IPUHATHUS PELICHUI

5. Yto Takoe "M03roBoi mrypm"?

3agaHusA 1J1s1 CAMOCTOAITEILHOMH PadoThI

1. Boigenure ocHOBHbBIE, Ha Bamn B3rian, ¢aktopsl, onpeaensioniye BeIOOp (popm pa3paboTku U
peain3aliy yIpaBIeHUYECKUX PELICHU.

2. AprymeHTupyiTe He0OOXOIMMOCTh YCTAaHOBJIEHUSI OOpaTHOM CBS3M MpU pa3pabOTKe U peanu3aluuu
YIPaBIEHUYECKUX PELLIECHUI.

3. [IpokOMMeHTHUpYIiTEe pa3IU4HbIe BUIbI OTBETCTBEHHOCTH MEHEIKEpa 3a IPUHUMAEMbIe PELICHHUS.
4. N3noxute 0cOOEHHOCTH MPUHATHUS PEIIEHUH B YCIOBUAX PUCKA U HEOIIPEAEIEHHOCTH.

3aanus AJ151 aHAJKM3a /1eJI0BbIX CUTYallMii HA OCHOBe Keiic-MeToaa
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3ananue 1. B orueTHOM mepuojae ¢upma MoHecHa CymecTBeHHbIE YOBITKH. DUHAHCOBBIA aHAIN3
MOKa3aj, YTO 3TO MPOM3OIUIO B PE3yNbTAaTe POCTa 3aTpaT Ha JTAKOKPACOYHYIO MPOIYKIHI0. Takas
CUTyalHs BIEPBBIC CIIydWjgach B TPaKTUKEe (GUPMBL. PyKOBOIWTENb TPEANPHITHS BbI3BAI
HKOHOMHUCTA, KOTOPBIN OTBEYAJ 32 INIAHUPOBAHKE 1IeH U (PMHAHCOBBIX PE3yJIbTATOB HA MPEIIPUSTHH.
DKOHOMHUCT COOOIIMIT PYKOBOJIUTEIIIO, YTO IATh MECSIICB HA3aJ ¢AMHCTBCHHBIN MOCTABIINK JIAKOB U
Kpacok (UpPMbI MOAHSAI LIEHBl HAa CBOIO HPOAYKIUIO, OJHAKO 0 SKOHOMHUCTA 3Ta WH(pOpMAIHs
JoBeZicHa He Oblia. B CBs3M ¢ 3TUM IuiaHbl OopraHu3aluu He ObLIM MEepecMOTpeHbl. B pasroBope
PYKOBOIUTENSI C MEHEIKEPOM IO 3aKyNKaM BBIICHHJIOCH, YTO TOT OTIPaBUJI COOOIIEHHE 00
YBEIIMYCHUHU 3aKYIOYHBIX IIEH SKOHOMHCTY Ha 3JIEKTPOHHYIO mouTy. OJHAaKO SKOHOMHCT, BUIMMO,
€ro He MOJy4ws. PyKOBOAMTENh MOPYYHI MEHEDKEPY 1O 3aKylKaM MOATOTOBUTH MPEIIOKEHHE O
CMEHE TIIOCTABIIMKA JIAKOKPACOYHBIX MaTepHaioB. AHAIN3 TNPEAJOKECHUS JIAKOKPACOUHOM
MPOAYKIIMHM IOKAa3aJ, YTO Ha pacCMaTPUBAEMOM pBIHKE JICHCTBYIOT €II€ YeThIpe MOCTABIIMKA,
MPOIYKIIMH KOTOPBIX YJIOBJICTBOPSIIOT TPeOOBaHHUSAM (UPMBI K Ka4ECTBY, IEHBI KOTOPBIX SIBIISIFOTCS
npreMIIeMbIMHU 17151 GUPMBL. B pe3ynbraTe 1oroBop ObLT 3aKJIFOUYEH C IOCTABIIUKOM, MTPEIIOKUBITHM
HanboJiee BHITOAHBIC YCIOBHSL.

Pernrenue o cMeHe MOCTaBIIUKA SBIISIETCS:

a) pacropsiANTEIbHBIM

0) HEaITOPUTMUYECKUM (HE3aIPOrpaMMHUPOBAHHBIM )

B) HHTYUTUBHBIM

T') AITOPUTMHAYECKHUM (3aIIPOrPaMMHUPOBAHHBIM )

3aganue 2. B oTueTHOM mepuoae gupMa MoHecHa CyllecTBeHHbIe YObITKU. DUHAHCOBBIA aHAIN3
[I0Ka3aJjl, YTO 3TO MPOM3OLUIO B PE3yJIbTaTe POCTa 3aTpaT Ha JIAKOKPACOUYHYIO MpOAyKIHio. Takas
CUTyalusi BIIEpPBBIC CIy4YHJIach B TMpakTuke Gupmbl. PykoBoauTenb MNpeAnpusiTus BbI3BAI
HKOHOMHUCTA, KOTOPBI OTBEYAJ 32 TUNIAHUPOBAHKE IIeH U (PMHAHCOBBIX PE3yJIbTATOB Ha MPEIIPUITHH.
DKOHOMHCT COOOIINI PYKOBOJAUTEIIO, UTO MATH MECALIEB HA3a]] €AUHCTBEHHBIN MOCTABIINK JIAKOB U
Kpacok (UpPMBI MOAHSI LIEHBI Ha CBOIO MPOAYKLHWIO, OAHAKO JO SKOHOMHCTA 3Ta HH(MOpMAIHS
noBelieHa He Oblia. B CBsA3M ¢ 5TUM IUIaHBl OpraHu3aluu He ObUIM IepecMOTpeHbl. B pasroBope
PYKOBOIUTENSI C MEHEHKEPOM IO 3aKylKaM BBIICHHJIOCH, YTO TOT OTHPABWJI COOOIIEHHE 00
YBEJIMUYEHUH 3aKYIMOYHBIX LI€H SKOHOMHCTY Ha 3JIEKTPOHHYIO MouTy. OJHAKO 3KOHOMMCT, BUIHMO,
€ro He MOoJy4ws. PyKoBOAMTENh OPYYHI MEHEDKEepy 1O 3aKyNKaM TOATOTOBUTH NPEIIOKEHHE O
CMEHE TMIOCTaBIIMKA JIAKOKPAaCOYHBIX MaTepHalioB. AHANU3 MPEATOKEHUs JIAKOKPACOUYHOM
MPOAYKIIMHM TOKAa3aJ, YTO Ha pacCMaTpUBAaEMOM pBIHKE JEHCTBYIOT emié YeThIpe ITOCTABIIHKA,
MPOAYKIIUN KOTOPBIX YIOBJIETBOPSIOT TPEOOBaHUSIM (PUPMBI K KauecCTBY, LIEHBI KOTOPBIX SBISIOTCS
npreMIIEMbIMHU 17151 GUPMBL. B pe3ynbraTe 1oroBop OBLT 3aKIIOUYEH C TOCTABIIUKOM, MTPEIOKABITHM
HauboJiee BHITOAHbIE YCIOBHSL.

BrrsiBiieHMe IEHCTBYIOMIMX Ha PHIHKE IMOCTABIIMKOB U BEIOOP ONTUMAIILHOTO MTOCTABIIMKA OTHOCSTCS
K TaKMM dTanaM MPUHSATHUS PEIIeHHs], KaK:

a) olpesieNieHnEe aabTepHATHB

0) hopMupoBaHHe OrpaHUYCHUN

B) BBIOOp aIbTEpHATUBBI

T') IMArHOCTHKA MPOOIEMBI

TemaTuka pedeparon

1. IloBblimenue 3¢(HeKTUBHOCTH MpoIecca BHIPAOOTKU U MPUHATHS YIPABIEHYECKOTO PEIIECHUS.

2. Crienuduka NpUHATUS YIPABICHUYECKUX PELICHUH B YCIOBHUIX HEONPEIEICHHOCTH U PUCKA.

3. OcobeHHOCTH BBIOOpa ONTUMAJIBLHOTO BapHaHTa PEHICHHsS HAa OCHOBE KPUTEpPHUS ONTHUMAIbHOCTH
[Tapero.

4. locTOMHCTBA U HEAOCTATKU KOJIJIEKTUBHBIX METO/IOB MPUHATHUS PELICHUH.

5. IlpuMeHeHHe MaTeMaTU4ecKOro MOJAEIUPOBAaHUS B ILEMAX ONTUMM3ALUHU YIPaBIEHUYECKHX
penieHui.

6. OcobeHHOCTH NMPUHATHA PELICHUH HAa OCHOBE METOJIa «MO3TOBast aTaKa.
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Tema 5. KoMMyHUKanuM B OPraHu3amuu

Jlureparypa: O-1-3; HIIJ1-1-3; 1-1-7.

Bomnpocsl 111 caMOKOHTPOJIS

1. [Ipeumy1iecTBa ¥ HEAOCTATKU PA3INYHBIX KOMMYHUKALMOHHBIX CETEH.
2. Metobl noBbIIIeHUS 23PPEKTUBHOCTH KOMMYHHUKAIIUU B OPTaHU3ALINU.
3. Ponb 1 MecTo 0OpaTHOI CBSI3M B KOMMYHUKAITUH.

4. Tunuynble OMMOKN MEHEKepa B MpoIlecce KOMMYHHUKAIUH.

5. KakoBbl OCHOBHBIE BU/Ibl KOMMYHHKAIUI1?

3aganus 1J151 CAaMOCTOATEILHON padoThI

1. M3noxure mpaBWia OpPraHU3ALMU pPA3NIUYHBIX (OPM JEIO0BOrO OOLeHHus (TIeperoBOPEI,
COBEIIaHus, coOpaHus, e0Bas Mepenucka, AejaoBas oecena no TenedoHy U T.1.).

2. [Ipoananu3upyiTe CyIIHOCTh Pa3JIMYHBIX CTUJIEH B MEXIMYHOCTHBIX KOMMYHHKAIUSX.

3. IlpowutocTpupyiiTe mnpuMepaMH KOMMYHUKAaTHUBHbIE Oapbepbl B MEXIMYHOCTHBIX U
OpPraHMU3aLMOHHBIX KOMMYHUKAIHSIX.

4. Vxaxure Haubosnee 3¢ ¢dexTuBHble , Ha Baml B3risia, nNpuemsl YCTPAaHEHHs KOMMYHUKATHBHBIX
0aprepoB.

TemaTuka 3cce

1. HeBepOanbHble KOMIIOHEHTHI JIEJIOBBIX KOMMYHHKAIUI: poOeMa HHTEPIPETaIUH.

2. Kak npoTHBOCTOSIThH 1aBJIEHUIO B JEJIOBBIX IEPErOBOPaAX?

3. Manunynsuuu, TpuMEHsIEMbIE B IEJIOBBIX IIEPErOBOPaX: paclo3HaBaHUE U HEUTpaIU3ausl.
4. JlenoBast KOMMYyHUKalus B IHTepHET: 3a U IPOTUB.

5. OcHoBHbIE TPOOIEMBI MUCEMEHHOW KOMMYHHKAIIMH: KaK HATH pelIeHne

6. JlenoBas Oecena o tenedoHy: Kak n30ekaTh OMMO0K?

Tema 6. OpranusaluoHHbIEe CTPYKTYPHI YIPABJICHUSA

Jluteparypa: O-1-3; HIIJ1-1-3; 1-1-7.

Bomnpocsl 111 cCaMOKOHTPOJISA

Yo co00ii MpeCTaBISAIOT )KECTKUE OpPraHU3allMOHHbIE CTPYKTYPbI?
UYro coboii mpeacTaBisioT THOKUE OpraHU3al[MOHHbIE CTPYKTYpPbI?
Yro co0oii mpeacTaBIsIOT TMOPUAHBIE OPraHU3aMOHHBIE CTPYKTYPhI?
Uro Takoe opraHM3alMOHHAs CTPYKTYpa U Kak oHa popMupyercs?
UYro Takoe ynpaBiaeHUYECKHE TOJTHOMOYHS?

orwdPE

3agaHusA 1JIs1 CAMOCTOATEIHLHOH PadoThI

1. IlpoxoMMeEHTHPYITE OCHOBHBIE TPEOOBAHUS, IPEABSIBISIEMbIE K CTPYKTYpE YIIPaBICHHUS.

2. OnummTe cTauy NMpoLecca OpraHu3alMOHHOTO POEKTUPOBAHUS.

3. ChopmynupyiiTe NPUHIMUIIKAATIBHBIE OTJIWYWS OPraHU3AUOHHBIX CTPYKTYp WHHOBAIIMOHHOTO
THUIIA.

4. PaccMoTpuTe YCIOBHS MPAKTUYECKOTO MPUMEHEHUS TUBU3UOHAIBHBIX CTPYKTYP YIpPaBICHHUS.

TemaTuka pedeparon

CpaBHUTENBHBIN aHATIU3 IOJX0J0B U METOJI0B IIPOEKTUPOBAHNUSI COBPEMEHHOM OpraHu3aliy.
@®axTopsl, BAUSIOUINE Ha BEIOOP TUIIA OPTaHU3ALMOHHON CTPYKTYPHI.

CoBpeMeHHBIH B3IJIs/1 Ha po0sIeMy HEHTpaIU3alul U pa3/ieieHus Tpya.

CpaBHUTENBHBIN aHAIN3 UEPAPXUUYECKHUX U CETEBBIX CTPYKTYP.

dopMHUpOBaHUE ONTUMAIBHON UEPAPXUU B OpraHU3aLUH.

orwdPE

Pazgen |1l. TEOPETUYECKHUE OCHOBBI MEHEJI’)KMEHTA
Tema 7. YnpasiieHue HHHOBALUAMM
Jlureparypa: O-1-3; HITJ-1-3; J1-1-7.
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Bomnpocsl 111 caMOKOHTPOJIS

OcHOBHBIE 3TaIbl THHOBALMOHHOI'O IIpOLECCa.

Pucku B MTHHOBAIlMOHHOM MEHEKMEHTE U yIIpaBJICHHUE UMHU.

Uto co0oii mpeICcTaBIsSIOT MHHOBAIMY U KAKUMH OHH OBIBAIOT?

W3 kakux 3TanoB COCTOUT MHHOBALIMOHHBIN TIporecc?

UYro 0011ero U KaKOBbI Pa3IUuMs MEXIY "HOBIIECTBOM" 1 "MHHOBauue"?

ko E

3aaHus 1J151 CAMOCTOATEIbHON padoThl

1. Ilpoananu3upyiiTe BIUSHHE W3MEHEHWH M HOBOBBEJACHHMH HAa OCHOBHBIE OOBEKTHI
OpraHMU3alMOHHBIX IPeoOpa30BaHUM.

2. OnumuTe CTUIY ITPOBEICHUS] K3MEHEHU 1 HOBOBBEJICHU B OPTaHU3AlIUU.

3. [Ipoananu3upyiiTe NPUUUHBI COMTPOTUBIICHUS U3MEHEHHUSIM U HOBOBBE/ICHUSIM.

4. Cdopmynupyiite Haubonee »>ddekTuBHble, HAa Bam B3rasLa, OpUEMbl  IPEOAOICHHUS
COIPOTHUBIICHUSI U3MEHEHUSM 1 HOBOBBEJICHUSIM B OpPraHU3alINU.

TemaTuka pedeparon

1. I/IHHOBaLII/II/I B OpraHus3alnyu: uX poJib B pa3BUTUH OpPraHu3alnu.

2. Opranu3anys UTHHOBAIIMOHHOH 1eATEIbHOCTH Ha IPEANPUATHH.

3. ConuanbHO-TIICUX0JIOTHYECKOE 00eCIIedeH e HOBOBBEICHUN B OpraHU3aliy.

Tema 8. Oprann3zanuoHHas KyJabTypa

Jluteparypa: O-1-3; HIIJ1-1-3; 1-1-7.

Bomnpocsl 111 CaMOKOHTPOJISA

1. JlaiiTe OCHOBHBIE MMOHATHS OPTaHU3AIIMOHHON KYJIBTYphI, €€ COCTABHBIX 3JIEMEHTOB.
2. IlpuBeauTte nprUMeEpHI BIUSIHUS HATMOHAIBHON KYJIBTYpPhI HA OPraHU3alMOHHYIO.

3. [IpodeccuonanpHas ITHKA MEHEKEpa U YIIPABJICHUE €IO.

4. Tlepeuncnute ypoBHU OPraHU3AIMOHHON KYJIbTYPHI.

5. Yro Takoe "MHQBI U JETCH/IbI KOMITaHUH'"?

3agaHusA 1JIs1 CAMOCTOAITEILHOMH PadoThI

1. [IpokoMMeHTUpPYIiTE OCHOBHBIE (DAaKTOPHI, ONPEJEISIOINE OPraHU3aUOHHYIO KYJIBTYPY.

2. I[IponmnrocTpupyiTe NpUMEPAMHA OCHOBHBIE THUIIBI OPTaHU3aLMOHHON KYJIBTYPHI.

3. ChopmynupyiiTe OTIINYUSA MEXKTY CYOBEKTUBHON M OOBEKTUBHON OpraHU3allMOHHON KYJIbTYpPOH.

Temartuka 3cce

1. CyObexTiBHast 1 0ObEKTHBHAS OPraHU3allMOHHAs KYJIbTypa: B YeM OTINYUsA?

2. OCHOBHBIE TEH/ICHIIUN PA3BUTHS OPTaHU3ALMOHHON KYJIbTYpPbhI: COBPEMEHHBIN B3TJIS.
3. ®opmMupoBaHHe MPOAYKTUBHOTO UMHJKA OpraHU3alluK: Hauboee BaKHbIE TPUEMBI.
4. KopniopaTtuBHas KyJabTypa: MU} WIH PeabHOCTh?

Tema 9. Ynpasienue nepconajiom. CamoMeHeI)KMEeHT
Jluteparypa: O-1-3; HIIA-1-3; A-1-7.

Bonpocsl 111 caMOKOHTPOJIS

1. PykoBoauTENb B CUCTEME YIIPABJICHUS [IEPCOHAIOM.

2. OcHOBHBIE KauecTBa MEHEKepa.

3. 3apyOexHbIi OIBIT PabOTHI C IEPCOHATIOM.

4. KakoBbI OCOOEHHOCTH CaMOMEHEDKMeHTA?

5. Ha3oBuTE OCHOBHBIE METOANKU KOHTPOJISI BDEMEHH.

3agaHusA 1J1s1 CAMOCTOAITEILHOMH padoThI

1. Ykaxute Hanbosiee mpeAnoYTUTENbHbIE, HAa Ba B3risa, MeToibl Habopa 1 0TOOpa rnepcoHaa.
O6ocHyiiTe CBOE MHEHHE.

2. OnummTe QyHKUIKU CIIYKO yrpaBieHHsI IEPCOHATIOM.

17



3. CocTaBbTe paHKUPOBAHHBIHN MepeueHb TPEOOBAHMM, MPEABIBISIEMBIX K IEPCOHATY COBPEMEHHBIX
OpraHu3aLui.

4. IIpoBeauTe KOPPEIALMIO MEXAY ITallaMy IBOJIFOLIUY MEHEKMEHTA U KOHUEIIUAMY YIIpaBICHUS
IIEPCOHAJIOM.

5. Ilokaxkute Ha MpUMeEpPax BIHMSHHUE YEIOBEUECKOro (pakTopa Ha pe3yabTaThl ACSITEIbHOCTU
OpraHu3aIyu.

3ananus 1J151 aHAJIM3A 1eJOBbIX CUTYaIlluii HA OCHOBE Keilic-MeToaa

3ananme 1. MonuTtopunr pesyiabtatoB AesiTeaIbHOCTH OAO «MAI» BBISBUI CHUXKEHHE TEMIIOB
pa3BUTHUS KOMIIAHWH M OCJIA0JIeHHWE €€ PHIHOYHBIX MO3UIMH. J[7s mpruoOpeTeHus TOTOTHUTEIBHBIX
KOHKYPEHTHBIX TPEUMYILECTB MEHEKMEHT KOMIIAHUU TMPUHSI pElIeHue O MOJEpPHHU3AINU
OpraHU3allMOHHBIX TMPOLIECCOB M BHEAPEHUM WHHOBAUMUA. 3HayuTeNbHAs 4YacTh MepcoHaja
HAaCTOPOKEHHO OTHECHAach K IepeMeHaM, YBUJEB B 3TOM HCTOYHHK YIpo3 AJisi CBOETO MOJOXKEHHS B
OpraHu3aIyu.

Vkaxutre OCHOBHble, Ha Bam B3risa, 3agaun pykoBoactBa OAO «MAI» nang noBblIeHUs
WHHOBAIIMOHHOM aKTUBHOCTHU MEepcoHaIa (YKaXXUTE HE MEHEE IByX BAPUAHTOB OTBETA):

a) JKECTKasl CUCTeMa KOHTPOJISI U eJUHOHAYAIUs

0) CTUMYJTMPOBAaHUE TBOPYCCTBA U HHUIIMATHUBEI

B) pacUIMpEHHE CAaMOCTOSTEIbHOCTH U MOOIIPEHNUE HHUIIMATHUBbI

r) uHpopMHUpOBaHHE U O0JIETYEHHUE TATOT IEPEMEH

3aganue 2. B dupme «Bapsry, peanu3yromieid 3IEKTPOTEXHUYESCKYIO IPOIYKIIUIO, BO3ZHUKIA
mpoGiiemMa B3aMMOJICHCTBUSL PaOOTHMKOB CKJIaJa ¥ OTHeNa PO3HUYHBIX Mpojax. [IpoTruBopeuns,
BHAuaJje 3aTparuBaBIlne CIy>KeOHbIE OTHOIICHUS, PACTIPOCTPAHMIIUCH HA IMYHBIC B3aUMOOTHOIIICHHUS
PabOTHHKOB.

YcTaHoBUTE MPABUIIBHYIO MOCIEI0BATEIIBHOCTD AEHCTBUN PYKOBOIUTEIS:

a) BBISICHEHHUE MPETEH3UN CTOPOH, O0CYKICHIE B3aUMOIIPUEMIIEMbIX BAPHAHTOB PEIICHUS

0) pyKOBOJUTEIb COOMPAET COBEIIAHUE C YIACTHEM MIPEACTABUTENCH KOHPIUKTYIOIIUX CTOPOH

B) BBIpAOOTKA JJOTOBOPEHHOCTEH, (OPMYTUPOBKA B3aUMHBIX 0053aTEIHCTB U CIEIOBAaHIE UM

r) QgopMynupyeTcss 1edb — KOHCTPYKTHBHOE pEIICHHE MPOOJIeMbl C MaKCHMAaJIbHBIM YYETOM
HWHTEPECOB CTOPOH

TemarTuka pedeparon

1. ®axTops! hopMHUpOBaHUS TUYHOCTH B OPTaHU3ALINH.

2. JIN4HOCTh MEHEIKEPA B CUCTEME YIPABICHUS.

3. CoBpeMeHHbBIEC KOHIICTIIINH YITPaBICHUS IEPCOHATIOM.

4. CoBpeMeHHbIE NTEPCOHAT-TEXHOJIOIUU B MPOLIECCE YIPABIECHUS IIEPCOHAIOM.

5. [IpodeccuonanbHoe «BbIrOpaHUE»: MOHATHE, IPUUUHBI, CTAAUH, TPODUITAKTHKA.

Tema 10. KonaukThl B ynpabJjieHHH

Jluteparypa: O-1-3; HIIA-1-3; A-1-7.

Bomnpocsl 111 caMOKOHTPOJIsSA

KakoBsl mociencTBus TUCPYHKIMOHATBHBIX KOH(DIUKTOB?

KaxoBbl nocneacTBust pyHKIIMOHAIBHBIX KOH(IUKTOB?

Ha3zoBute Buabl KOH(IUKTOB.

Kpatko onuminre crnoco0bl ycTpaHEHHsI COMPOTUBIICHUS [TEPEMEHAM.
KakoBbI criocoObI penieHust KOH(PIUKTOB?

orwdPE

3agaHusA 1J1s1 CAMOCTOAITEILHOMH padoThI
1. CpaBHUTE CTPYKTYpHBIE U MEKIMUYHOCTHBIE METOBI YIIPaBICHUSI KOH(QIUKTAMH.
2. HazoBute Hanbosee BaXKHbIE MEPOIPUSATHUS 110 NMPOPUIAKTHKE HEKOHCTPYKTUBHBIX KOH(IUKTOB.
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3. Kakue om0k MeHepKepa B CHCTEME YIIpaBJIeHHs, 110 Bariemy MHEHHIO, MOTYT IPOBOIIPOBATH
KOH(JIUKTHI?
4. PaccmoTpuTe QyHKIMOHATBHBIE U TUC()YHKINOHAIBHBIE TTOCIIEICTBHS KOH(DINKTOB.

3ananus AJ151 aHAJIM3A 1eJOBbIX CUTYaIllUii HA OCHOBE Keilic-MeToaa

3apanmne 1. PyxoBogurens Oyxranrepun OOO «Amnmc» 3aMeTWsI, 4TO B €ro OT/Ae]e B HOCJIETHEE
BpeMsl CYLIECTBEHHO CHU3WIMCh IOKa3areiau palothl. Jlroau yamie craju AONYyCKaTh OLIMOKH, HE
BBITIOJIHSAIOT BOBPEMS IIOJIyYCHHBIC 3a/aHUs, Y4YacTWIMCh KOHGUUKTBL. Ha mpomioli Hexmene
CIIy4WJICSL HEPBHBIN CPBIB Y OHOM M3 coTpyaHuL. OHa JaBHO MPOCUIIA MPEAOCTABUTh €l OTIYCK I10
CeMENHHBIM 00CTOATENILCTBAM, OJHAKO ceifuac B oT/ese ObUIO OYEHb MHOTO paboThl, U PyKOBOJAUTEIb
oTKazan el B mpockOe. COTpyaHHMIIA OYEHb NEpEeXHBaia MO 3TOMY IOBOAY, TaK KakK el ObLIO
HE00XO0AMMO pelaTh ceMeWHbIe IPOOJIEMBI U B TO AOKET BpEMsI MHOTO paboTarTh.

PykoBoauTens cobpan COTpyAHHMKOB OTAeNa W rnobecenoBall ¢ HUMH. BBIACHMIOCH, YTO OCHOBHAA
pobjeMa HEeyJIOBJIETBOPUTEIbHBIX pPE3YyNbTaTOB pabOThl CBs3aHAa C PYTMHHOCTBIO pabOThl U
BBICOKOM YyTOMIJIIEMOCTBIO PaOOTHHUKOB. PyKOBOIUTENh MPEASIOKII IEPECMOTPETh PACHIOPSAOK JTHS
U J1aTh pabOTHUKaM OOJblle BO3MOXKHOCTEH JJIs MEPHOAMYECKOro OTAbIXa Ha pabote. Kpome Toro,
OH NPEJOCTaBUI pabOTHUKAM BO3MOXHOCTh 3aHUMATbCsl CIOPTOM M IIPOXOAUTH 00pa3oBaTeIbHbIE U
TBOpPYECKHE KypChI 32 CUET OpraHU3alHH.

Curyanus ¢ HEpBHBIM CPbIBOM PaOOTHUIIBI OT/IEa B MEHEIP)KMEHTE Ha3bIBa€TC ... KOH(IUKTOM:

a) BepTUKAJIbHBIM

0) BHYTPUIMYHOCTHBIM

B) TOPU30HTAIbHBIM

I') MEXJINYHOCTHBIM

3ananue 2. PykoBoautens Oyxranrepun OOO «Amnuc» 3aMeTHs, YTO B €ro OTJEJe B IOCIEIHEe
BpeMsl CYLIECTBEHHO CHU3WIMCh NOKa3areiau palotsl. Jlroau yamie craju AONYyCKaTh OUIMOKH, HE
BBIIIOJIHSIOT BOBpEMS IIOJIyYE€HHbIE 3aJaHusi, ydacTWiuch KoH(pmukTel. Ha mnpomwioit Henene
CIIy4WJICS. HEPBHBIN CPBIB Y OHOM U3 coTpynHull. OHa 1aBHO Mpocuia NPeJOCTaBUTh € OTIYCK IO
CEeMEMHBIM 00CTOSTENHLCTBAM, OJIHAKO ceiyac B OTeNe ObJI0 OYEHb MHOTO pabOThI, U PYKOBOJIUTEIND
oTKa3zan el B mpochOe. COTpyaHHMIIA OYEHb NEpPEeKHBala MO 3TOMY IOBOAY, TaK Kak el ObLIo
HE00X0IMMO pelIaTh ceMeiHbIe TPOOIEMBI U B TO #OKET BPEMsI MHOTO padoTaTh.

PykoBoauTens cobpan COTpyAHHUKOB OTAeNa U mnobeceroBall ¢ HUMH. BBIICHMIOCH, YTO OCHOBHAs
mpobsieMa HEy/IOBJIETBOPUTENBHBIX pPE3yJbTaTOB pabOThl CBsi3aHA C PYTUHHOCTBIO pabOThl U
BBICOKOM yTOMJIIEMOCTBIO PaOOTHUKOB. PyKOBOIUTENh MPEASIOKUI IEPECMOTPETh PACHOPSAOK JHS
1 1aTh pabOTHUKAM OOJIbIIE BO3MOXKHOCTEH U1l IEPHOIUYECKOTO OT/AbIXa Ha padote. Kpome Toro,
OH TIpeI0CTaBUII pabOTHUKAM BO3MOXHOCTb 3aHHUMAThCSI CIOPTOM U MIPOXOAUTH 00pa30BaTelIbHbIE U
TBOPUYECKHE KYpPChI 32 CUET OPraHU3aliH.

[TpoaykTuBHBIMU ((QYHKIIMOHAIBHBIMU) pe3yabTaTaMU KOH(MIMKTHON CUTYaAIlMH B OT/IEJIE CTAJIH:

a) MepecMOTpP CUCTEMBI MOPATILHOM MOTHBAIIMK PAaOOTHUKOB

0) Oecenna c cOTpyTHUKAMH

B) IIpeOCTaBIeHNE paOOTHUKAM BO3MOKHOCTEH TOMOTHUTENBHOTO OTAbIXA

T') yXyJIIeHUEe MOPAIbHO-TICHXO0JIOTHYECKOT0 KIMMaTa B KOJIJICKTHBE

3apanue 3. OTaen 3akynok B komnanuu «Mctoky», mocie yxoaa Ha MEHCHUIO MPEKHETO HaYaJlbHUKA,
BO3TJIABUJT MOJIONION coTpyaHuk Hukomait C., mepeBeneHHbIN HA ATy JAOMKHOCTh U3 MHOTOPOTHETO
¢dunrana KOMIAHUU U UMEIOIIUN TMOJOXKUTENbHbIE peKoMeHaanuu. [Ipu mepBom e 3HAKOMCTBE C
COTPYIHUKAaMHU OT/eNIa OH MPEeHEOPEKUTENIbHO BbICKA3ajcs O CTUJIE U pe3yJbTaTaX paboThl CBOETO
MpenlIecTBeHHNKAa W oTAena B menoM. OH cTranm BBOAWTH B MPAKTUKY pPAaOOTHI KECTKYIO
pEerlaMeHTAlMI0 OTHOIICHHWM, CUCTEMY CTPOrOM OTYETHOCTHM M KOHTpousis. lIpuemsl ynpaBieHus
Hukonas C. BpI3BaIu OTTOPKEHUE COTPYIHUKOB OTJIE€]a, MHOTHUE U3 KOTOPBIX UMEIHU JOCTATOUYHbBIN
OTIBIT U HEOOXO0IMMYIO KBaTU(pHUKalnio. Bo3HHK KOH(IUKT.

VYkaxxute HeoOX0AUMbIe, Ha Bar B3ruis, neicTBUs B JAHHOW CUTYaIUH:

a) YBOJIUTh HOBOTO HAaYaJIbHUKA
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0) YBOJIUTH HECOTJIACHBIX COTPYAHUKOB OT/IEJIa
B) MPU3HATH IPOTHUBOPEYUS U OOCYUTH CUTYALHIO
T') IPEOCTABUThH CUTYAIH Pa3PEIIUThCS CaMOn OO0

Temartuka 3cce

1. Crpateruu noBeneHus B KOH(M)IMKTHON CUTYaAI[MH: CPABHUTEIIbHBIN aHATU3.

2. KonduukTHAs TMYHOCTH KaK UCTOYHUK MPOTHBOPEYNIl ¥ KOH(IMKTOB B OPraHN3aIHH.
3. KoH(]IUKTHI B KOJUIEKTHBE: HEU30EKHOCTh WIIH. .. 7

4.8 MaTepuajibHO-TeXHUYECKOE o0ecneyeHue TUCIUIIHHbI

I[JISI peanmaupm O CHUITIINHBI «MGHGII)KMGHT» I/ICHOHB?;yIOTCSI y‘Ie6HbIG ayIII/ITOpI/II/I JUIA
MPOBEACHUS 3aHATHHA JIEKIIMOHHOTO THIA, O00OpPYJAOBaHHBIC MYJIBTHMEAUHHBIM OOOpPYIOBAaHHEM H
y‘-I€6HO-HaFJI$II[HBIMI/I HOCO6I/I$IMI/I, JJIA HpaKTI/I‘-IeCKI/IX 3aH$ITI/II7I, FpYHHOBBIX nu I/IH,Z[I/IBI/II[yaJIBHbIX
KOHCYJIbTAIIMH, TEKYIIEro KOHTPOJS M IMPOMEKYTOUHOW aTTeCTAlMHM, a TaKKe IMOMEIICHUS s
CaMOCTOSITENTLHOW pabOThI, OCHAIIICHHBIE KOMITBIOTEPHOU TEXHUKON C BO3MOXHOCTBIO TIOIKITFOYCHHUSI
K cetu MHTepHeT M obecrieueHHeM J0CTyna B 3JEKTPOHHYIO HMH(GOPMalMOHHO-00pa30BaTEIbHYIO
cpeny dunmuana.

OcBoeHHE AUCIUIUIMHAMHU JIMIIAMH C OTPaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbSI U
WHBAJIUJIAMUA OCYIIECTBIISIETCSA C MCIOJI30BAHUEM CPEACTB OOydYeHHsI OOIIETr0 M CIEHHATBHOTO
HA3HAYEHUS C YUETOM PEKOMEHJAINI MEAUKO-COIIMAIbHOM IKCIEPTU3bI, TPOrPaMMBbl peadMIUTAIuU
HWHBAJINaa C yT-IeTOM I/IHI[I/IBI/I[[yaJII)HI)IX HCI/IXO(l)I/I?,I/I‘-IeCKI/IX OCO6€HHOCTCﬁ Ha OCHOBAHHUU 3aABJICHUA
CTYICHTA.
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V. TEMATUYECKHWH IJIAH U3YYEHUSI JTUCIUILIAHBI

Temaruueckuil IJIaH W3YYCHHS] AWCHHUILTUHBI «MEHEIKMEHT» i CTYIACHTOB OYHOW (OpMBI OOydYEHUS TMPEACTaBISET COACpKAHHE YdeOHOU
JTUCHUIUTMHBL, CTPYKTYPUPOBAHHOE 10 TeMaM (pa3fenaM) ¢ yKa3aHHeM 4acoB M BHUJIOB 3aHSATUH, KOHTAKTHON U CaMOCTOSITENbHOM paboThl, POPMBI KOHTPOJIS,

Tabsmna 2.
Tabmauma 2
CaMocrosiTenbHas
KonrakTHast paboTa /KOHTAKTHBIE Yackl -
pabota
AyauTOpHBIE Yachl
S B T.4.MHTEpaK- Konraxr-
o p Wugn | Koxrakr- Has paboTa
THUBHbIE Koncyn
n | mpak | nabo BUjya | Has paboTa o IpoMe- B KOHT- Dopmbl
B (hopMBI /4ackl bTaIUs .
HaunmMeHoBaHue pa3zenioB U TeM e TH- pa- c JbHAS o Hepe JKYTOYHON ce- PoJIb TEKYIIEro
K qec TOp . J:: KOH- | NIPOMEXYT- 31<3Ia)uvf:3 aTTecTanu (bopMmeI MecT- | /CPB koHTpoist (KCP)
1T KHe HBIC - « MpPakT. | Cylb- OYHOU Lo U B IEPUOJ pe, cec-
u | 3aH1 | pabo 3aHg- | Taus | aTTecTa- ’ 9K3. qac CHIO
0 i K9
u TS ThI u THS UK muu, Katt ceccuu,
Karrik3
u
Huazcnocmuueckoe
mecmuposanue
6X00H020
- 9./1 - - - - JIur., D. 10 -
Tema 1 Beenenue B MEHEI)KMEHT 1 2 - 3 KOHMPOJIA,
cobeceoosaniue,
acce
Tema 2 Monenn MEHEKMEHTA 1 2 3 31 Jur., 2., T. 10 Cobecedosanue,
" 3cce, mecm
Tema 3 OyHKIIMHM MEHEHKMEHTA 2 2 4 Jlut., 3., P. 10 Cobecedosanue,
2.,K./1 -
- N.a/2 - - - - - acce, Kelic,
pechepam
Tema 4 [Ipouecc npuHATUS 2 2 4 K/ Jut., P. 10 Cobecedosanue,
YIPaBIEHYECKUX PEIICHUIH i Ketic, peghepam
Tema 5 KomMyHHKanuu B 2 4 6 Jlut., 3. 10 Cobeceoosanue,
Y - na2 | 2.1 - - - - -
OpraHu3aIUH acce
Tema 6 OpranuzallMOHHBIE CTPYKTYPBl | 2 2 ) 4 ) Jlur., P., T. 10 ) Cobecedosanue,
yHpaBJIeHUs mecm, peghepam
Tema 7 YnpaBieHue HHHOBALUSAMU 1 2 3 ) ) Jur., P. 10 ) Cobeceoosanue,
pedepam
Tema 8 OpranuzanoHHast KyJbTypa 1 4 5 ) 2.1 Jlur., 3. 10 i Cobeceoosanue,
acce
Tema 9 YnpasieHue nepcoHaIoM. 1 4 5 - K./1 Jlur., P. 10 - Cobecedosanue,
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CaMOMEHEKMEHT pegepam, keiic

Tema 10 YrpasneHue KoHGIUKTAMA 1 4 5 ) K.,9./1 Jur., 3., T. 11.75 i Cobecedosanue,
! acce, mecm, Kelic

Hroro: 14 28 - 42 4 8 - - - - - 101,75 -

3auer - - - - - - - - - - - - -

Bcero mo aucuuninne - - - 42 - - - 0,25 - - - 101,75 - 144

TeMarndeckuil MIaH U3y4YECHUS AUCUUILIAHBI

«MeHeKMEHT» I CTYJIEHTOB OYHO-3a049HOU (hOpMBI OOYUEHHMs MPEACTABISET COACpKaHUE y4eOHOU

AUCHUIUINHBI, CTPYKTYPUPOBAHHOC 110 TCMaM (pa3z[enaM) C YKa3aHHEM 49aCOB U BUIOB SaHHTHﬁ, KOHTAKTHOH U CaMOCTOSATEIbHOM pa6OTBI, (bOpMBI KOHTPOJIA,

Tabnumna 3.
Tabnuua 3
CaMocTosTenbHas
KonraktHas paboTa /KOHTAaKTHBIE YaCHI "
pabota
AyIUTOpHBIE YaChI
. i B T.4.HHTEPAK Konrraxr-
o p Wumn | Koxrakt- Has paboTa
THUBHbIE Koncyn
n | mpak | Jabo BHAya | Has paborta 0 TIpOMe- B KOHT- Dopmbl
B (hopmslI /gacel bTalMs .
HaumeHoBaHHe pa3eiioB H TeM e TH- pa- . JIbHAs o Hepex KYTOYHON ce- poJb TEKYIIETO
I
K gec TOp . KOH- | IIPOMEXYT- BKSIZIMG aTTecTanu (bopmbl mect- | /CPB kouTpoist (KCP)
e >
I KHe HEIC - MpakT. | Cylb- OYHOMH oM 1 B TIEPHOL pe, cec-
K
u | 3aHs | pabo 3aHsA- | Tanus arrecra- ’ JK3. yac CHIO
0 i K9
u TUS TBI THSA UK uuu, Karr ceccuu,
u
Karmks
u
Jluacnocmuueckoe
mecmuposarue
5 - - - - - - Jlur., B. 11 - 6X00H020
Tema 1 BBenenue B MEHET)KMEHT 2 KOHMPOJIA,
cobeceodosanue
Tema 2 Monenu MeHeKMEHTA 1 2 3 Jut., 3., T. 11 Cobeceoosanue,
mecm
Tema 3 OyHKIMM MEHEHKMEHTA 2 2 4 Jlut., 3., P. 11 Cobeceoosanue,
9.,K./1 .
- N.n/2 - - - - - acce, kelic,
pedepam
Tewma 4 I[pouecc MpuUHATHS 1 2 3 K/ JIur., P. 11 Cobeceoosanue,
YIPaBJICHYCCKUX PELUICHUN ' Ketic, peghepam
Tema 5 KommyHukanuu B 2 2 4 JIut., O. 11 Cobeceoosanue,
- HU.n/2 9./1 - - - - -
OpraHu3aIUH acce
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Tema 6 OpranuszannoHHble CTPYKTYypel | 1 2 ) 3 ) ) ) ) ) ) Jar., P., T. 12 ) Cobeceoosanue,
YIpaBICHUS mecm, pegpepam
Tema 7 YnpaBieHue HHHOBAaLUSAIMU 1 2 3 ) ) JIut., P. 11 ) Cobeceoosanue,
pepepam
Tema 8 OprannzanuoHHast KyJIbTypa - 2 2 ) 2.1 Jur., 3. 12 ) Cobeceoosanue,
acce
Tema 9 YnpasieHne mepcoHAIOM. 1 2 3 ) K./1 Jur., P. 12 ) Cobeceoosanue,
CaMOMEHEKMEHT pegpepam, reiic
Tema 10 Yrpasienue KoHQIUKTaMU 1 2 3 ) K.,2./1 Jur., 3., T. 11.75 ) Cobeceoosanue,
! acce, mecm, Kelic
Hroro: 10 20 - 30 4 6 - - - - - 113,75 -
3auer - - - - - - - - - - - - -
Bcero mo xucuuninne - - - 30 - - - 0,25 - - - 113,75 - 144

TemaTuueckuil NiaaH M3y4eHUs AUCUUIUIMHBI «MEHEKMEHT» JUIsl CTYJEHTOB 3a04HOM (hopMbl OOY4YEeHHs MNpPEACTaBIIAET coJep)KaHHe Yy4ueOHOIl
JTMCUUIUIMHBL, CTPYKTYPUPOBAaHHOE 1O TeMaM (paszenam) ¢ yKa3aHHEeM YacOB W BUJIOB 3aHITHUN, KOHTAKTHON U CAMOCTOSITETIHHON paboThl, (POPMBI KOHTPOJIA,

Tabimna 4.
Tabmuma 4
CamocrosiTenbHas
KonrakTHast pab0Ta /KOHTAKTHBIC YaChl *
pabora
AyIUTOpPHBIE Yachl
T B T.4.MHTEPaK Konrax-
T p WNumn | Konrakrt- Hast pabota
THBHbIE Koncyn
n | mpak | Jabo BHAya | Has paborta 0 TIpoMe- B KOHT- Dopmbl
B ¢hopmslI /gacel bTalys .
HaumeHoBaHHe pa3eiioB u TeM e TH- pa- . " TBHAS o Hepe KYTOYHOU ce- poJb TEKYIIETO
K gec TOp . . KOH- | IIPOMEXYT- BKSIZIMHG aTTecTanu (dopmbl mect- | /CPB kouTpoist (KCP)
I KHe HBIC - « MpakT. | Cylb- OYHOU Lo U B TIEPHOL pe, cec-
u | 3aHg | pabo 3aHA- | Talus | arTecTa- ’ 9K3. qac CHIO
W) I K9
u TUS TBI u THS UK mun, Katr ceccuu,
Karmks
u
Tema 1 Beenenue B MEHEJKMEHT Konmponsnas
1| - - 1 - - - - - - Tlur., KP 13 - P
paboma
Tema 2 Monenu MeHeKMEHTA - - - JIut., KP 13 Koumponvnas
paboma
Tema 3 OyHKIMM MEHEIPKMEHTA 2 - 2 K Jlut., KP 13 Cobecedosanue,
- H.n/2 v - - - - - acce, kelic,
2./0,5
pegepam
Tema 4 TIpouece npuHATHS - 2 - 2 - K./0,5 - - - - Jut., 3., T. 13 - Cobeceoosanue,
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YIPABJICHYECKUX PEILIEHUI

Ketic, peghepam

Tema 5 KommyHukanmu B 2 Jut., 2., T. 13 Koumponvnas
OpraHu3aiiu - - - paboma
Tema 6 Oprann3anOHHBIE CTPYKTYPHI 1 Jut., KP Konumponvnas
yIpaBJIeHUs - - 13 - paboma
Tema 7 YnpaBieHue HHHOBALUAMHI Jlut., KP 13 Konmponvnas
- - - paboma
Tema 8 OpranuszannoHHas KyJabTypa - Jlut., KP 13 Konmponvnas
i i paboma
Tema 9 YnpaBieHue nepcoHagIoM. - Jlut., KP 13 Konmponvnas
CaMOMEHEHKMEHT i i paboma
Tema 10 Yrpasienue KoHGINKTaMU K., Jur., 2., T. 13 ) Cobecedosanue,
2 2./1 acce, mecm, Kelic
Hroro: 10 2 - - 130 -
3ayer - - - - - 3,75
Bcero mo xucuunimnne 10 - 0,25 - 130 3,75 144
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COKpaH_IeHI/ISI, HCIIOJIb3YCMBIC B TemaTtuueckoMm ILIaHE HU3Yy4YCHUA NJUCIUIIIINHBI, Ta6m/1ua 5.

Tabmuna 5
Coxpamenue Buna padorsl

1. K. AHaJu3 Ie0BBIX CUTYaIlMi Ha OCHOBE Keilc-MeTo/1a

2. N.n. NutepakTuBHAS JIEKIUS

3. Jlur. Pabora c nuteparypoit

4. T. IToaroroBka K TECTUPOBAHUIO

5. 0. [ToaroroBka 3cce ¢ MOCIEAYIONUM 00CYKICHHEM Ha
PAKTUYECKOM 3aHSATUU

6.P. [TonroroBka pedepaToB C MOCIEAYIOIMIUM BBICTYIIJICHHEM Ha
MIPAKTUYECKOM 3aHSTUU

7.KP KoHnTtposibHas pabota

VI. ®OHJ1 OHEHOYHBIX CPEJICTB

®oH/T OIICHOYHBIX CPENICTB MO JUCHUILINHE «MeHeHKMEeHT» pa3paboTaH B COOTBETCTBUU C
TpeboBanussmMu Ilonoxenuss «O ¢onae omneHouHbix cpeactB B ®I'BOY BO «PDOY um. I'.B.
[TnexanoBay. ®OH OIEHOYHBIX CPEACTB XPAHHUTCSA Ha Kadeape, 0OCCIeunBaIONIeii MpenojaBaHue
JaHHOH JUCIUIUIMHEI.

[Inanupyembie pe3yiabTaTbl OOy4YeHHsS CTYIEHTOB MO0 JUCHUIUIMHE «MEHEIKMEHT)
npencrasiensl B pazaene |l «Conepxxanue nporpaMmbl y4eOHON AUCIUILTHHBIY.

TumnoBble KOHTPOJBHBIE 3aJaHUs MO0 AUCHUIUIMHE «MEHEeIKMEHT», HEO0OXOIUMBIC st
OLICHKM 3HaHWW, YMEHWH, HAaBBIKOB M (WMJIM) OMbITa ACSITEIBHOCTH, XapaKTEPU3YIOIIMX OSTaIlbl
dbopMUpOBaHHST ~ KOMIIETEHIIMA B  TIPOIECCE  OCBOCHHS  OCHOBHOW  MpodecCHOHATBLHOM
00pa3oBaTebHON MPOrpaMMbl BKJIIOUYAIOT B CE0s:

1 JImarHocTH4yeckoe TeCTHPOBAHHE BXOJHOI0 KOHTPOJSI YPOBHS MNOATOTOBKH
o0yyamuxcsi WJIM YPOBHSI NPOodecCHOHAIBbHOW NOATOTOBKHM 00y4YallIIuxcsi B Iporecce
U3YyYeHHS] CMEKHBIX TMCUMILTUH

1. TecroBblii Bonpoc 1:

B kauecTBe IpoU3BOAUTENBHBIX CHII OOLIIECTBA pACCMAaTPUBAETCSI COBOKYITHOCTb. . .
a) TEXHOJIOTUHU M OpTraHU3aIliu POU3BOCTBA

0) cpeACTB MPOU3BOACTBA M HAYYHO-TEXHUUYECKOTO Mporpecca

B) paboueil CHIIbI U CPEJICTB MTPOU3BOJICTBA

T') CPEACTB TPpyJa U MPEIMETOB TPY/ia

2. TecToBblii Bonpoc 2:

Bcst COBOKYITHOCTD TPOM3BEAEHHBIX MPOIYKTOB TPY/a pacragaeTcs Ha. . .
a) CpeICTBa MPOU3BOJICTBA U MIPEIMETHI TOTPEOICHUS

0) pabouyro CHITy U CpeICTBa Tpyaa

B) NMPEIMETHI TPYJIa U CPEJCTBA TPYAA

T) IpeIMETHI TpYyJa U MPOIYKTHI TpyAa

3. TecToBbIii Bonpoc 3:

Cpezncrta MpoU3BOCTBA BKIIOYAIOT. ..
a) pabouyIo CHUITy U IPEMETHI TPyIa
0) pabouylo culy U CpejicTBa Tpyaa

B) MIPEJIMETHI TPY/a U CPEICTBA TPY/a
T') IPEIMETHI TPy/a U POIYKTHI TPy

4. TectoBblii Bonpoc 4:
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[Iporecc onpeaeneHust 101K, COOTBETCTBEHHO KOTOPOH KaXKIbI XO3IUCTBYIOIIHUA CYOBEKT
MIPUHUMAET y4acTHUE B MMPOU3BEAEHHOM MPOAYKTE, Ha3bIBACTCH. ..

a) pacrpeaesiecHueM

0) oOMeHOM

B) ITPOM3BOJICTBOM

I') IOTpedIeHuEM

5. TecToBbIii BOnpoc 5:

3akiTrounTeabHOM (a3ol (cTaaueii) 00IMecTBEHHOTO MPOU3BOJICTBA SIBIISICTCS. . .
a) MPOU3BOJICTBO

0) motpebaeHne

B) pacnpejiesieHue

r) oOMeH

2 TemaTHKa KypcOBBIX padoT
KypcoBast pabora mo nucnuruinae « MEHEKMEHT» y4eOHBIM TIAHOM HE TIPEyCMOTPEHA.

. Bompochl K 3a4eTy ¢ OLeHKOH
ConeprkaHue NOHATUS «MEHEKMEHT.
OCHOBHBIE KaTETOPUH MEHEKMEHTA.
[TpuHIUTIBI MEHEPKMEHTA ¥ TEHACHIIUN UX Pa3BUTHSL.
[1koJibI MEHEKMEHTA.
IToaxoap! K yIpaBiIeHUIO OPraHU3aLUEH.
PasButue ynpasienuyeckux uaei B Poccun.
Mopenu MeHeKMEHTa U GaKTOPbI, ONpeAeSIomne NX (OopMUpPOBAHHUE.
CpaBHEeHHE aMEepPUKaHCKOM U AMOHCKON MOjieieil MeHeKMEHTAa.
XapakTepHble 0COOCHHOCTH 3aMaIHOCBPOIICHCKON MOJICI MEHEHKMEHTA.
. Bo3aMO>xHOCTH MCTI0JIb30BaHMsI OCHOBHBIX COCTaBJISIOIINX 3apyOeKHBIX MOAeNeit
MeHekMeHTa B Poceun.
11. TTonsiTue u kaccuduKanys opraHu3aLi.
12. Opranu3zanoHHO-TIPaBOBBIE (POPMBI OpraHU3AIINH.
13. 3akoHbI OpraHM3anyu 1 JUHAMUKA Pa3BUTHS.
14. OcobenHocty (GYyHKIIMOHUPOBAHUS OpraHU3allMU Ha Pa3HbIX ATANax >KU3HEHHOT'O IIUKJIA.
15. Baemnsis cpesia opraHu3aiuu.
16. BayTpeHHss cpena opraHu3aIim.
17. Ilpupona u knaccuduranus GyHKIUNA MEHEIKMEHTA.
18. O6mue GpyHKIMM MEHEHPKMEHTA KaK COCTaBHBIC YaCcTH JTFOOOTO TPOIlecca YIpaBIICHHUS.
19. IInanupoBaHue Kak GyHKIUS MEHEIKMEHTA.
20. DTambl cTPaTErn4ecKoro TIAHUPOBAHMUS.
21. Opranu3zanus Kak GyHKIUS MEHEPKMEHTA.
22. VlepapXw4uecKue CTPYKTYPHI YITPABICHHS.
23. AanTHBHBIE CTPYKTYPHI YIIPaBJICHHUS.
24. VIHHOBaIIMOHHBIE CTPYKTYPHI YIIPABICHHUS.
25. MoTuBanus Kak (PyHKIMS yIIpaBIeHUSL.
26. ConeprxaTebHbIE TEOPUH MOTHBAIINH.
27. IlpoueccyanbHble TEOPUH MOTUBALIUH.
28. CoBpeMeHHBIE TEOPHH MOTHBAITUH.
29. KoHTpOob KaK (PyHKIUS yIpaBiICHUS.
30. CynrHoCTh 1 Kiaccu(UKaIUs METOIOB YIIPaBJICHUSI.
31. DKOHOMHUYECKHE METO/IbI YIIPABICHHS U UX peaTr3alus.
32. OpraHn3anmoHHO-PACIIOPSAUTEIBHBIE METOBI YIIPaBICHHUS.
33. CounanbHO-TICUX0JIOTHYECKHE METO/IbI YIIPABICHUS.

HOO~NOORMWNPEW

o
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34. CymHOCTh U KJaccu(uKaIuys ynpaBiIeHIECKUX PeIIeHUH.

35. dakTopsl, HOPMHUPYIOLIUE KAUECTBO YIPABICHUECKUX PELICHUH.

36. MeTtozs! pa3pabOTKH ¥ MPUHITHS YIIPABIECHYECKUX PEIICHHM.

37. OcobeHHOCTH PUHSATHS YIIPABICHUECKUX PEIICHUN B YCIOBUSAX PHCKA U HEOTPEAEICHHOCTH.

38. [Ipeumy1iecTBa U HEAOCTATKU KOJIJICKTUBHBIX METOJIOB MPUHATHS PELICHUN.

39. MudopmarmonHoe odecrieyeHne MEHEIPKMEHTa: MOHATHE, Kilaccuukanus, TpeboBaHue K
nHpopMaIuu.

40. Opranu3anvOHHbIE KOMMYHHKAIIMK U YIPABICHUE UMHU.

41. KoMMyHHKaTUBHBIE Oapbepbl U CIIOCOOBI UX MPEOJIOICHHMS.

42. CyniHOCTh UHHOBAIIUOHHOTO MEHE)KMEHTA.

43. TloHsATHE OPraHU3aLMOHHON KYJIBTYPHI M €€ COCTAaBHBIC 3JIEMEHTHI.

44. ®opMupoBaHUE OPTaHU3AIMOHHON KYJIbTYPHI U YIIPaBJICHUE €IO.

45. DTuKa MEHEIP)KMEHTA U YIIPABJICHUE €10.

46. YrpaBieHus IEPCOHAIIOM B OPTaHU3alUN: COBPEMEHHbIE KOHIICTIIIUU.

47. CucreMa ynpaBJeHHs IEPCOHAIIOM B OpraHU3aluy.

48. OcHoBHBIE TpeOOBaHUS K TPOHECCHOHATBLHON e TeIbHOCTH MEHEKMEHTA.

49. JINYHOCTh MEHE/KEepa B CUCTEME yIIPABIICHUS.

50. YopaBnenue U3MEHEHUSIMU: IeUCTBUS MEHEKEpa.

51. ConpoTuBieHnEe OpraHU3aIMOHHBIM U3MEHEHUSIM U UX TPEOI0JICHHUE.

52. CaMOMEHEIKMEHT; KOHIIETIIIMYA CAMOMEHEDKMEHTA.

53. KoH(IUKTHI B yIpaBIeHHH.

54. CriocoObl yrpaBieHHus KOH(PIUKTaMU.

55. CuMITOMBI CTpecca U MCUXUUECKOE COCTOSIHUE ITEPCOHAIA.

56. YrpaBieHue rnepcoHaioM B yCIOBHSX CTpecca.

57. BnacTp u BIUSIHUE B OpraHU3aIUu.

58. Ctunu pykoBOJICTBA B OpraHU3aIUU.

59. CymHocTh U cocTapistonme 3PPeKTHBHOCTH MEHEKMEHTA.

60. Onenka 3 hEeKTHBHOCTH MEHEIPKMEHTA.

IIpakTH4eckue 3agaHust K 3a4eTy C OLCHKOM

1. HawanpHuka otnena kaapoB I'pomoBa M.C. HazHauMinum Ha JOJKHOCTH 3aMECTUTEIS
JUPEKTOpa MO YIPaBJICHUIO MEPCOHAJIOM OpraHU3alluM, Ie OH paboTaeTr. DTO MPUBENO K POCTY
pa3MepoB BO3HArpaxaeHHUs 3a TPyI M CIOCOOCTBOBAJIO peav3allMi CTPEeMJICHHS pabOTHUKa K
MPOABIKEHHIO 110 cinyx0e. Onpenenute BUa kapbepsl [ pomosa 1.C.

2. CpenHecnucoyHasi YHUCIEHHOCTb pPAOOTHUKOB MPEINpPHUSATHS B OTYETHOM IE€PHOJE
coctaBuia 2200 gyen. B TeyeHue oTueTHOro rojaa 6nut0 nMpuHATO 250 yell.; OTHpaBIEHO Ha MEHCUIO
10 yesn., mpu3BaHO B apMUI0O 42 yell., BBICBOOOXKIEHO MO COKpalleHuto mratoB 120 ge., BEIObUIO MO
coOcTBeHHOMY kenaHuio 20 yesl., yBOJIEHO 3a Mporyn 6 den. YKaXWTe, KaK pacCUMThIBAETCS
kod(ppuimeHT TekydecTu nepcoHana. Paccumraiite kosd@uimeHT TekydecTu nepconana (B%) Ha
MPEANPHUATHH B OTYETHOM NEPHOJE.

3. HoBblil COTpYAHUK NPUXOIUT B OTAEN, IIe Bce pabOTHUKHM JAaBHO 3HAIOT JpYr JApyra u
MPUBBIKIN paboTaTh B KoMaHe. OHM He CTpeMSTCs 00IAThCsl ¢ HOBUUKOM, MPEANOUNTAas CHavYasa K
HeMy npucMoTperbesa. C Barieil Touku 3peHus, Kak JTOJDKEH MOCTYNUTh PYKOBOAUTENh B MOJI00HOM
cuTyauuu (mpu HeoOXOAMMOCTH BBIOPATh HECKOJIBKO BApUAHTOB OTBETA)?

- Ha3HAa4YUTh OJIHOTO U3 COTPYJHUKOB HACTaBHUKOM HOBHYKAa M TIONPOCUTH IOMOYb
aJanTUpOBaThCA

- ONeKaTh HOBHUYKA, KOHTPOJIMPOBATh €ro JACWCTBUA U 3alllMIIaTh OT KPUTUKH JAPYrHUX
COTPYJHHUKOB

- HEe BMEIIMBATHCS B MPOIIECC aAaNTally, YTOObI HOBUYOK CaM pelliaji CBOU MPOOIeMbl

- IPEICTaBUTh HOBUYKA KOJUIEKTUBY IOJIpa3AcIICHUS.

4. IIpoaHanu3upyiTe CUTYalllIO U TalTe OTBET.
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Mexny AByMs BBICIIMMH MOAYMHEHHBIMH (KOJUIEraMU) BO3HUK KOH()IMKT, KOTOPBIH MEIIAeT UM
ycnenHo paborars. Kaxaplii U3 HUX B OTAEIBHOCTH oOpamiajics K Bam ¢ mpocb0oil pazoOparbest u
MOJZIEPKATH €r0 MO3ULUIO.

BeiGepute 1 000CHYITE CBOI BapHaHT NOBECHUS B 3TOM CUTYaLIUH:

- Ipeceub KOH(IMKT Ha pPaboTe, a KOH(IMKTHBIE B3aUMOOTHOLIEHHUS IOPEKOMEH/I0BATh
Pa3permTh B HECITYKEOHOE BpeMs;

- IONPOCUTH pa3o0paTbcsi B KOHQIIMKTE CHEMAIMCTOB JIAOOpaTOPUM  COLIMOJIOIMYECKUX
WCCIICOBAaHUN WJIM JIPYroro TOAPAa3JeNeHUs] CIY>KObI YIIPaBICHUS NMEPCOHATIOM, B YbM (DYHKIHH 3TO
BXOJIUT;

- JIMYHO TONBITaThCA Pa300paTbCcs B MOTHBAX KOH(IMKTA W HAWTU MpPUEMIIEMbIH 111 00enx
CTOPOH BapHaHT IPUMHPEHUS;

- BBUICHUTb, KTO M3 WICHOB KOJUIEKTHBA SBISIETCS ABTOPUTETOM Uil KOHQUIMKTYHOILMX
COTPYZIHUKOB, 1 IIONBITATHCS YEPE3 HETO BO3/IEMCTBOBATh HA HUX.

5. [Ipoananu3upyiTe CUTyaIuIo U JaiTe OTBET.

B TpymoBoii KOJIEKTHB, I/I€ CYIIECTBYeT KOH(IMKT MEXIy IBYMsI TPYHIaMH IO TOBOAY
BHEJIPEHUSI HOBOT'O CTWJISI PYKOBOZICTBA, ITPUILIEN HOBBIM PYKOBOIUTEb, IPUTTIALLIEHHBIM CO CTOPOHBL

Kakum oOpazoM, mo Bamemy MHEHHIO, eMy JIydlle AeiCTBOBaTh, YTOOBI HOPMAJM30BAThH
IICUXOJIOTUYECKUI KJIMMAT B KOJUIEKTUBE?

- YCTaHOBUTb TECHBIM KOHTAKT CO CTOPOHHMKAaMH HOBOBBE/ICHUN U, HE IPUHUMAs! BCEPHE3 10BObI
NPUBEP)KEHLIEB CTApOr0 CTWIIS PabOThl, BECTH PabOTy MO BHEAPEHHIO HOBIIECTB, BO3JEHCTBYS Ha
HECOIIaCHBIX CHUJION CBOEro MpUMEpa U IPUMEpPA IPYTUX;

- IOMBITAThCS Pa3yOeIuTh M NPUBJIEYb HA CBOIO CTOPOHY INPHUBEPKEHLIEB IMPEXKHETO CTHIIA
paboThI, MPOTUBHUKOB HOBAIHIiA, BO3JICHCTBOBATh HA HUX apI'yMEHTaMH B TPOIIECCE JIMCKYCCUH;

- BbIOpaTh HanboJIee aBTOPUTETHBIX WICHOB TPYJOBOI'O KOJUIEKTHBA, IOPYYUTh UM pa3o0paThes B
CJIOKMBILIEHUCS CUTyallMM M MPEUIOKHUTh MEpPbl 110 €€ HOpMaJIM3alluM, ONUpPasCh Ha MOJAEPKKY
aJIMMHUCTpaLuy, podcoro3a u T.11.;

- U3YYUTh MEPCIEKTUBBI Pa3BUTHsI KOJJIEKTHBA, IIOCTABUTh IIEpe/l KOJJIEKTUBOM HOBBIE 33]a4u
COBMECTHOM TpPYIOBOM JEATEIBHOCTH, ONMPAsCh HA JIyYIIUE IOCTHKEHHS U TPYAOBBIE TPATULMU
KOJIIEKTUBA, HE TPOTHUBOIIOCTABIISTH HOBOE CTAPOMY.

6. PyKkoBOACTBO MpPHMHSAJO pEIHIEHHWE BKIIOYUTh B CHUCTEMY MOTHUBALMU TPEINPUATUSL
MaTepuaIbHOE MoolpeHre paboTHUl. B 6a3oBOM meproje YMCICHHOCTh MEpPCOHaNa MPeaIpUsITUS
coctaBuia 1250 den. B miaHOBOM NepHo/ie HAMEUEHO YBEIUYUTh OOBEM BBITYCKAEMOW MPOAYKIMH
Ha 6%, dhonx 3apriatel Ha 5%, cpeaHioro 3apruiaty Ha 4%.

Onpenenure MIaHOBYIO YACIEHHOCTD IIEPCOHANIA.

7. BcnienctBue HEraTMBHOTO BIIMSIHUSL KOH(JIMKTA HA OTHOLLIEHUS B KOJUIEKTUBE OBbLIO OTMEUEHO
YXYALEHNE MOPAJILHO-TICUXOJIOTMYECKOr0 KIMMara U yBEJIMUYEHUE TEKYYECTH NEPCOHAIa OpraHU3aliy.
CpennecniucovHasl 4MCIEHHOCTh paboTaromux Ha mnpennpustid - 2100 gen. B Teuenue rojga
YBOJIEHO IO pa3HbIM npuurHaMm 250 yen., B T.4. O JUYHOMY JKEJIAHUIO M 3a HapyuieHus 180 uen.
[Ipunsaro na padoty — 230 uen. Paccunraiite k03pUIUEHTH TEKYYECTH IEPCOHAA.

8. B cBa3m ¢ pacmmpeHueM auiepckod cetm  ¢Qupma, crenys  KOHLEHIMH
CHelHaTN3UPOBAaHHOIO 00yUeHus, IpoBena 00ydeHue nepcoHana B koinuuectse 10 uen.

Pacxoxpl Ha oOy4deHHE OJHOTO CIEIUalUCcTa B 00JAaCTH MapKeTHHra — 2 ThIC. pyo.
[IpoaomKUTENEHOCTD BIMSHUS POrpaMMbl 00YU€HHUS Ha MMPOU3BOIUTEIBHOCTh TPY/a COCTaBHIIA, IO
IIPEIBAPUTENIBHBIM pacdyeTraM, 5 jieT. CTOMMOCTHasI OLIEHKAa pacX0)KIEHUS B MPOU3BOIUTEIIBHOCTH
TpyJa JY4IIUX U CPeJHUX paOOTHUKOB B OTAeNIe MapKeTHHIa cocTaBmiia 3 Thic. py0. Paccunraiite
3¢ dEKT BIUSHUS IPOrpaMMbl 00yUYEeHHUs Ha MOBBIIIEHNE POU3BOJUTEIBHOCTH TPY/ia (B ThIC. pyO.).

9. [lpoananu3upynTe CUTYAIUIO M JATE OTBET.

Bb1 Benere oTOOp KaHIMIATOB HAa BaKaHTHYIO TOJDKHOCTH B Bamry ¢upmy. Ilpu pasrosope c
HEKOTOPBIMHU U3 HUX BBI BhISICHSIETE, UTO OHM HE MMEIOT CBOEH 1eNbl0 MoslydeHrue padoTel B Bameit
¢upme. Kakux xannuaatoB Bl orOepere st paOOThL: Te€X, KTO CTPEMHUTCS K pabOTe MMEHHO B
Bameit pupme, nnm Oynere pyKoBOICTBOBATHCS KAKUMHU-JIUOO IPYTUMHU KPUTEPUSIMH?
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10. Hogsriii paboTHuk Barero otiena mocTOSHHO TOBOPUT O TOM, YTO OH BBIMOJIHSET 33JJaHUC,
MOpPY4YEHHOE €My, HAMHOTO JIy4llle ¥ ObICTpee CBOEr0 KOJUIETH, C KOTOPBIM COBMECTHO pabotaer. Ho Ha
JieTie OKa3bIBAaeTCs, UTO 3TO HE Tak. Bol mpuriiariaere ero Ha 6ecery U TOBOPHTE:. . .

11. Bel HaxoauTech B moucke paborel. Ha odepemHoMm KOHKypcHOM orOope Bam mpemmararor
3aroHUTh aHkeTy. B rpadbl «D.1.0.», «Tom, «IIpodeccus» Bbl BriuchiBacTe CBOM JTaHHBIE aBTOMATHYECKH,
a BoT Hax rpadoit «llems» Bama aBropyuka «3amepray. ChopMmymupyiite meib Tak, yTo0sl Bel mpomnm
0TOOp U 3aUHTEpECcOBAIN pabOTOAATEIIS.

12. TIpoananu3upyiite ciaenyouy cutyanuio. Kak TOIbKO pyKOBOJUTEIb BBISBHUI KaHAIIbI
pacmpocTpaHEHHUs] CIyXOB B OpraHM3allH, TO TEPUOJUYECKH CaM OpraHu30BbIBAI YTEUKY
nH(pOpMaLIUK Yepe3 ceKpeTaps M y3HaBal O PEakIMM Ha Hee MO KaHajiaM OOpaTHOM CBA3M B 3TOH
CUCTEME, Mepe]] TeEM KaKk IPUHUMATh perieHue. TakuM o0pa3oM, OH BBIABIIAI BO3MOXHYIO PEAKLUIO
corpyaHukoB. Eciu oHa oka3piBajiach OJIarONPHUSTHOW, OH BBINOJIHSAJI HAaMEUYEHHOE, €CIM HeT -
3aHOBO O0yMBIBAJI TUIAH JCHCTBHIA.

Kaxkoii Buj KOMMYHHKAIIMH UCIIOb30BaJ PYKOBOJAUTENb B IAHHOW cUTyaruu?

- (hopmasibHBIE

- HepopMaJIbHEIE.

13. IlpencraBpre cebe, uro oOcyxkmaemas mpobjema SBWIACH NPUYMHON KOH(IHKTA,
BO3HUKIIEr0 Mexay Bamu u Bammm kosmteroi. Yepe3 Hexkoropoe Bpems Brl moHsiaum, 4rto
paccmarpuBaeMas npodjema He CTOJIb BakHa /i1 Bac, u Bel He XoTUTe TpaTUTh CUJIbI HA pEllIEHUE
naHHou mpobsieMsl. [Ipu 3ToM mpoTHBoOMONOXKHAsA cTopoHa (Bamn komnera) o0nanaeT 3HaYUTETHHO
Ooupiiei BnacTeo. Kakoil cTHIIb TOBEACHHUS ClIeAyeT BEIOpaTh Bam B manHOM cutyanun?

14. Tlpoananu3upyiiTe cutyaruio. Bel mpeTeHayeTe Ha BaKaHTHYIO JOJKHOCTh. Bo Bpems
cobecenoBanus Bac HeoxumaHHO crpammBaroT: «Xorenw Obl  Bbl 3aHATh MecTo Barmrero
pykoBoauTensa?» Bbl MmoHMMaeTe, YTO HHTEPBBIOEP XOUET 3HATh, HACKOJIBKO BBl CKIOHHBI K
KOH(POHTAIIMN, HACKOJBKO BBl 4ecTONOOMBBI M BBICOKOMEpHBL. Takke OH XOYeT BBIICHUTH,
HACKOJIbKO BBl OpueHTHPOBaHBI HA JOCTHXKEHUE TEIH.

Kak Bam cienyer orBeTuTh, YTOOBI MMETHh HIAHC MOJIYYUTh 3TO MECTO paboThl? Bribepute
HauboJee MOoAXOAAIUI OTBET.

- «Her, uto Bri! S He nmpeTeHyI0 HA MECTO MOETO PYKOBOIUTEISI.

- «[Touemy ObI 1 HeT? MOi1 ONBIT U 3HAHUS BIIOJIHE TTO3BOJIIIOT MHE 3TOTO JKENIAThY.

- «Ecnu uepe3 HEKOTOpoe BpeMsi MO PYKOBOAMTEIb MOJYYUT MOBBILICHHE, S HAJICIOCh
BHECTHU B 3TO JIOCTAaTOYHO BECOMBIN BKJIaA. Sl MIy PYKOBOAMTENS, KOTOPHI MOMOKET MHE Pa3BUTh
MOM CIIOCOOHOCTHU U BBIPACTH BMECTE C HUM.

- Mot BapuaHT.

15. Tlpoananu3upyiTte CUTYaIHIO.

Corpynauk CrenanoB A.M. 3aHMMaeT psAIOBYHO NOJDKHOCTH B OJHOM M3 IOJAPa3JelICHUN
opranuzanuu. llpy 3TOM OH TOCTOSHHO MOJy4aeT MPUIVIALIEHUs] Ha HEAOCTYNHbIE JAPYTUM
COTPY/HUKaM BCTPEYM, COBEILAHHUS Kak (OpPMaJIbHOTO, Tak U He(POpPMAIBLHOTO XapakTepa, UMeEeT
JOCTYM K HepOpMaAIbHBIM UCTOYHUKAM HH(POpPMAINH, OTAEIbHbIE BaKHbIE TOPYUEHUS PYKOBOJCTBA.
IIpu 3TOM ypoBEHB OIIaThl €ro TPyAa CYLIECTBEHHO IPEBBIIIAET BO3HArpa)/JeHUE 3a paboTy B
3aHUMAaeMOM JOKHOCTH.

K kakomy Buay Kapbepbl oTHOcUTCA Kapbepa Ctenanosa A.J.?

16. B pesynpraTte HEOMArompHATHBIX (AKTOPOB MPOM3BOIUTEIHHOCTh TPYAa IEpCOHAIa
komnanuu «XXX» cauzuiach ¢ 8900 py6. no 8220 py6. BenencTBue 3T0oro eHexxHasi BEIpyUYKa MpH
MOCTOSSHHOW YHCIIEHHOCTH NepcoHaia 25 4ej. yMEHbIIWIACh Ha THIC. pYyO.

17. 3a cuer GmaronpusTHBIX (HakTOPOB 00BEM NMpoJak KOMIIAHUU «MaKCHUMYC» YBETHUMIICS C
7630 TBIC. py0. Ha 21%. IlpupocT MPOU3BOAMTENHHOCTA TPYy/Aa MPU IMOCTOSHHOW YHCIEHHOCTH
nepcoHaina 18 yen. coctaBui TBIC. PYO.

18. B pe3ynbrare CTUMYJIHPYIONTUX MEPOTPHUITHI 00HEM MPOJAK OPTaHU3AMUN YBEITUIUIICS
Ha 575 ThIc. pyO. Ilpu yciaoBuu, 4To H0OJS MPUOBUTM OT MPOAAX B JIEHEKHOM BBIPYUKE COCTABIISIET
12%, nmpupoct npuObLIN OT MPOJAXK COCTABUT TBIC. PYO.
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19. Jlnga moompeHuss HOBAaTOPOB PYKOBOJCTBO KOMITAaHWH «JIfOHa» TMPHUHSIIO pemieHue 00
yBenuueHun (onnaa ormnatel Tpyaa ¢ 1230 Teic. py6. Ha 11%. K moompenuto npeacrasieHs! 9 ver.
JlomoHUTEbHBIE BRIIJIATHI HA KAXK/I0T0 COTPYAHHKA COCTABUIIH TBIC. PYO.

20. PykoBomutenr OOO «Bwupax» (YUCICHHOCTh MEpCOHana 28 des.) UCHOIb3YeT CTUIIh
yIOpaBIeHUS, XapaKTEPU3YIOUIUICS LeHTpalu3alueld BIacTH, eIUHOINYHBIM MPUHATUEM pEIICHUMH,
KECTKOW NUCUUIUIMHON M KOHTposieM. CTuib ynpaBieHMs], UCIoNb3yeMblil pykoBoautenem OOO
«Bupax», Ha3bIBaeTCS:

TuOepabHbIN

KOHCYJIbTaTUBHBIN

ABTOPUTAPHBIN

aJalTUBHBIN

KakoBbI MOTYT OBITH TIOCIIEIICTBUS BHIOpaHHOTO CTHIIA pyKoBoAcTBa B OO0 «Bupax»:

pa3BUTHE HEPOPMATIHLHOTO OOIEHUS, Pa3pbIB JIUUHBIX CBSI3CH

pacuMpeHue MoJIHOMOYUI U OTBETCTBEHHOCTH

CHIDKEHHE KBATM(HUKAIIMU U TIPOU3BOJUTEIBHOCTH TPYyaa

POCT TEKYUECTH U HEYIOBJIECTBOPEHHOCTH TPYAOM

KakoBa texyuects mepconana B OO0 «Bupax» (B %), ecinu W3 opraHu3aiy 3a TOJ 10
COOCTBEHHOMY >KEJIaHUIO YBOJIHIIUCH 7 Yell.

21. B maraszune urpymek «Majbll» ¢ YACIEHHOCTHIO 15 4en. mpou3BOAUTENLHOCTh TPY/Ia
camzuiack Ha 3200 py6. BenenctBue 3Toro morepu JACHEKHOW BBIPYYKH COCTABHIIN THIC.
pyo.

22. PykoBoauTens opraHuzanuu «AkmeHT» CpernaHa A., MOMHUMO MPOQPECCHOHATbHBIX
KOMIIETEHIIUH, 00J1aJaeT NpUBIEKaTEIbHBIMU JUUYHBIMU Ka4€CTBAMU, KOTOPHIE BbI3bIBAIOT CUMIIATHH
U yBa)KE€HHUE CO CTOPOHBI MIEPCOHANA, JKEIaHUEe MOAYUHATHCS, @ UHOTJa — MOJIPaKaTh PYKOBOAUTEINIO.

@dopma BIIACTH B JAHHOM OpraHU3allMK HA3bIBACTC:

JIUKTATOPCKOM

IIPUHYIUTEILHON

XapuU3MaTH4eCcKoi

JKCIIEPTHOMN

23. PykoBoauTesns ToproBo-3akynouHoit pupmel «PYCy» Annpeii C. B KOHTaKTax ¢ 1€J10BbIMU
napTHepaMuM M TOJYMHEHHBIMH YacTO MCHOJNb3YEeT CIOCO0 JEN0BOro OOIIEHHs, KOTOPHIH
XapaKTepU3yeTcs OTHOIIEHUEM K NapTHEPY KakK K CPEACTBY NOCTHKEHUs 1enu. Anapei C. Hepeako
MaHUNyaupyeT (¢GakTaMu, YKIOHSETCS OT TMPSIMBIX OTBETOB, HCIOJB3YeT HEOJHO3HAUHBIE
BBIPAKEHUS.

Crnioco6 oOmieHus1, uCnoib3yeMbli pykoBoauteneM ¢pupmel «PYCy», Ha3bIBaeTC:

COIEpHUYECTBO

COTPYJIHUYECTBO

MaHUIYJIMPOBaHUE

coriacue

24. BenencTBue omuMOOK B CUCTEME YIpaBiIeHUs B KoMIaHuu «PagoH» BO3pOCIH CTPECCOBbIE
Harpy3ku Ha nepcoHais. [locrmeacTBUsIMM MHIMBUIYaIbHOTO CTpecca SBISIOTCS CIEAYIOIINE BHJIbI
M3MEHEeHMH (YKaXkuTe He MEHee ABYX BApHAHTOB OTBETA):

buznonoruyeckue

OpraHU3al[MOHHBIE

MICUXOJIOTHYECKHE

TEXHUUYECKHE

B pesynbrare HeOnmarompusTHbIX (AKTOPOB TMPOM3BOAUTEIBHOCTh TpyJa IepcoHaia
komnanuu «Pagon» cauzmiacek ¢ 8900 py6. no 8220 py6. BenencTBue 3Toro qeHeHas BBIpydKa MpH
MOCTOSSHHOW YHMCIICHHOCTH NepcoHaia 25 4eil. yMEHbIIWIACh Ha THIC. pYyO.

25. B ¢pupme «Ilaputer» BO3HUKIN KOH(MIMKTHBIE B3aMMOOTHOLIEHUS MEXIY PaOOTHUKAMHU
oTJena 1no padboTe ¢ KIMEHTaMH U CIYXKObl JOCTaBKH. Y CTAHOBUTE MOCIIEA0BATEIBLHOCTD MPOLIETYPHI
paspelieHnss KOHQJIUKTHON CUTYallHu:
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| ycTaHOBiI€HHE LIENH — COTVIACOBAHUE MOKETAHUN KIMEHTOB O BPEMEHU JOCTaBKH TOBAPOB C
HEO0XOAUMOCTBIO PALMOHANIN3ALINY IBUKECHUS TPAHCTIOPTA (PUPMBI

2 ompeneneHne OrpaHUUYEHHUN IO YCIOBUSAM JIOCTABKM (BpeMs IOCTAaBKM IO 4acaM U JHAM
HeZeNd, IEPUOINYHOCTD JOCTaBKU, HHTEPBAJ 3aB03a, YaCTOTA JBUKECHMS)

3 ycTaHOBJEHHE KpUTEpUEB OLEHKUM paboThl  (yIOBJIETBOPEHHOCTh IOKYyMAaTeNeH,
MaTepUajbHbIE 3aTpaThl, YAOBIETBOPEHHOCTD [IEPCOHANA U JP.)

4 BbIpaOOTKA aJbTEPHATUBHBIX BAPUAHTOB PEIIEHUS HPOOJIEMbI, BHIOOP ONTHUMAIBHOIO U3
HUX

26. Kakyro (QyHKUIMIO MEHEIKMEHTa CleAyeT MHCIO0Ib30BaTh PYKOBOACTBY KOMIIAHUU
«Tpuana» 1 MOBBIIEHNS 3aMHTEPECOBAHHOCTH IIEPCOHANA B pe3yJIbTaTax TpyJa:

IUIAHUPOBAaHUE

KOHTPOJIb

MOTHBALIUS

OpraHu3anus

[lpy yBenmWYEeHWH CTUMYJIUPYIOIIMX BHIIJIAT B cpeaHeM Ha 3,5 Teic. pyO./dyen. mpu
YHMCJIEHHOCTH IIEpCOHaza 24 4es. pacxolbl Ha OIJIaTy TpyJa B OpraHU3alluy yBeJIn4arcs Ha
THIC. PYO.

27. PykoBOACTBO KOMIIAaHUU «JIf0Ha» MPHUHSJIO PELIeHHEe O BHEJIPEHUU MHHOBALUN B paboTy
OpraHM3aluy. JTO BbI3BAJIIO HETATHBHYIO PEAKIIMIO IIEPCOHAA B BUJE HEMPUATUS U COIIPOTUBIICHMUS.
JlaHHOE SIBJICHHE HA3bIBACTCS:

MHHOBAIIMOHHBINA cOOM

VWHHOBALIMOHHBIN CIaj

=HHHOBAIMOHHBINA Oapbep

VWHHOBALIMOHHBIA KPU3HC
Jj1g OBBILLIEHUS] THHOBALIMOHHON aKTUBHOCTH II€pCOHAIa KoMIIaHuU «JltoHa» 1enecoo0pa3Ho:

BBEJICHUE CUCTEMBI OTYETOB

npodeccHOHaIbHOE pa3BUTHE U O0yUIECHUE

JKECTKasi CUCTEMa KOHTPOJIS

MOOUIPEHNE TBOPUYECTBA U UHUIIMATHUBBI

Jlis moomipeHuss HOBAaTOPOB PYKOBOJACTBO KOMIIAHMM «J[l0OHa» MpHUHAJO peleHue o0
yBenuueHuu ¢onja omiarsl Tpyna ¢ 1230 teic. py6. Ha 11%. K nmoourpenuto npencrasieHs! 9 yern.
JloTIOJIHUTENBHBIE BBIILIATHI HA KAXKI0T0 COTPYAHHUKA COCTaBUIIN THIC. pY0.

28. B arponpoMbIIIIeHHON KOMITaHUH Ha | py0. J€HeKHOH BBIPYYKH MPUXOIUTCS B CPETHEM
0,14 pyO. pacxonoB Ha omuary Tpyda. IIpu o0beme aenexHoil BeIpyuku 8250 ThIC. py0d. pasmep
OIIaThI TPy/Aa paOOTHUKOB COCTaBUII ThIC. PYO.

29. IlpencraBbte cebe, uto Bl - pykoBoauTeNnb nojapasjeneHus u Bam HyxHO nmoao0pars
HauOosee 3P heKTUBHBIE CPEJACTBA BO3ICUCTBUS HA TPEX MOJIYMHEHHBIX.

1)Huxonaii MBanoBuy, 54 roga. JKeHar, umMeeT B3pOCIbIX CHIHOBEW, cTapmuii paboTaer B
OaHke, MJIQQIIMKA 3aKaHYMBAeT B ATOM roay yHuBepcuter. Hukonait MBaHOBHY - OTJIMYHBIM
CMELHAINCT, K HEMY YacTO OOpallaloTcs 32 COBETOM JApYyrue cOTpyAHUKH. OH OY€Hb CHOKONHBIH,
MATKUH yenoBek. Uto Bac BoHyeT - 3T0 ero oOMaUMBOCTh U JKEeJTaHUE HACTOATh HA CBOEH MpaBoTe.

2)Anekcei, 24 roga, xouocT. MoJIOAOH CIENHANKCT, TaJaHTIUBBINA, aMOUIIMO3HbIH. HOT 12
HE PacCUUTHIBAET CBOU CHIIBI, Oepsl Ha ce0si CIMIIKOM TPYyJIHBIE 3ajaui, U3-3a Yero ObIBAIOT CPBIBbI
CPOKOB BBITMIOJIHEHUS pabOT M KOH(MIUKTHI C IPYTUMU COTPYTHUKAMH.

3)Oxkcana, 22 roja, 3aMyXeM, UMeeT MaJleHbKoro pedenka. C pebeHKOM CUIUT MPHUXOAsIIast
HsaHsA. OKcaHa - XOpOULIMH CeKpeTapb, OHA UCIOJIHUTENbHA, JoOpocoBecTHA. COTPYIHUKN CUUTAIOT,
YTO Ha HEe MOXHO MOJOXKUThbcA. He Tak gaBHO el MpeuioKuin MepedTd B OTAeN MapKeTHHra ¢
Oosiee BBICOKMM OKJIaJ0OM, HO OHa OTKa3ajach, MOTOMY YTO TaM HPUIUIOCH OBl PEryiaspHO
3a/1epKUBAThCs Ha paboTe, a ITOTO JIeTIaTh OHA HE MOXKET U3-3a peOeHKa.

Yro, no Bamemy MHEHHIO, MOYKET KOMIIEHCUPOBATh HEAOCTAaTOYHBIA YPOBEHb OIUIAThI TPYAA JUIS
Hukonas MBanoBuya, s Anekcest 1 Okcanbl? BeiOepuTe U3 CIMCKa 10 /IBa CaMbIX 3HAYUMBIX (haKTopa
JUTSL KaXKJIOTO COTPY/AHUKA: XOPOLIMH KIMMAaT B KOJJIEKTUBE; THOKHIA TpaduK paboThl; BO3MOXKHOCTU
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IVl TIPOSIBIICHHSI WHHIMATUBBI W CAaMOCTOSITENFHOCTH; pa3BUTHE MPOPECCHOHATBHON Kapbepsl,
CIIpaBeTBas OLIEHKA TPYIOBOTO BKJIa1a; YBEPEHHOCTh B 3aBTPAIIIHEM JTHE.

30. [l moomrpeHusi HOBAaTOPOB PYKOBOJCTBO KOMITAaHMM «JIfOHa» MPUHSIIO pEIIeHHE 00
yBenuueHun (onnaa orarel Tpyna ¢ 1230 teic. py6. Ha 11%. K moompenuro npencrasieHs! 9 vedn.
JIOTIOJTHUTEBHBIC BBITIATHI HA KAXIO0TO COTPYTHHKA COCTABUIIH TBIC. pYO.

4 TunoBbie 3alaHUA K IPAKTUIECCKUM (CeMI/IHapCKI/IM) 3aHATHAM

Bonpocsl k codeceqoBannio
Tema 6. Opranu3anuoOHHbIE CTPYKTYPbI YIIPaBJIeHUSA
Uto Takoe «CTpyKTypa»?
OxapakTepu3yiiTe OCHOBHBIE 3JIEMEHTHI CTPYKTYPhI YIIPABICHHUS.
KakoBbl OCHOBHBIC TPeOOBaHMS, IPEABSIBISIEMBIC K CTPYKTYPE YIIPaBICHUS?
Kakue opranuzannoHHbIE CTPYKTYPBI YIIPABICHHS OTHOCITCS K OIOpPOKPAaTUYECKUM?
Oxapakrepusyiite JIuUHEHHO-(QYHKIMOHAIBHYIO CTPYKTYpy, €€ IpeuMyllecTBa U
HEJOCTAaTKHU.
Kaxkwue OpraHnu3alluOHHBIC CTPYKTYPLI YIIPABJICHHUA OTHOCATCA K aIIaHTI/IBHI)IM?
OxapakTepu3yiTe MaTpUUHYIO CTPYKTYpPY, €€ IPEUMYILIECTBA U HEJOCTATKHU.
Kakue opranuzainoHHble CTPYKTYPhI YIIPABICHUS OTHOCATCS K NHHOBAlUOHHbBIM?
OxapakTepu3yiTe MHOTOMEPHYIO CTPYKTYDY.
10. KakoBbl 0COOECHHOCTM TIOCTPOCHHS OPTaHU3AIMOHHBIX CTPYKTYp YIpaBJICHHUS B
HacTosIIee BpeMs?

arONE

©oN®

TemaTuka pedeparon
Tema 4. IIpounecc NpUHATHSA yIPaBJIeHYECKUX pelleH Uil

2. IloBeiieHue >3 PEeKTUBHOCTH MpoLiecca BBIPAOOTKH U IPUHATHS YIIPABIEHYECKOTO PEILICHHS.

2. Cnenrduka MpUHATUS YIPABICHYECKUX PEUICHUH B YCIOBHIX HEONPEICICHHOCTH U PUCKA.

3. OcoOeHHOCTM BBIOOpa ONTHUMAJbHOI'O BapHaHTAa pELIEHUS Ha OCHOBE KpUTEpHUs
ontuMasibHOCTH [lapero.

4. JlocTOMHCTBA U HEAOCTAaTKN KOJUIEKTUBHBIX METOJIOB IIPUHATHUS PEILIEHUM.

5. IlpuMeHeHHe MaTeMaTH4eCKOro MOJEIUPOBAHUSA B LEIAX ONTHMM3ALNH YIPABICHYECKUX
peLIeHui.

6. Oco0eHHOCTH MPUHSTHS PEIIEHNH HAa OCHOBE METO/1a «MO3TOBasi aTaKkay.

5. TunoBble 3aJaHus K JA0OPAaTOPHBIM 3aHATUAM
JlaboparopHble 3aHATHS 1O JOUCHUIUIMHE «MapKeTHHT» Y4eOHbIM TIJJaHOM  He
MPEAYCMOTPEHBI.

6 TunoBbie 3aJaHUA K HHTCPAKTUBHBIM 3aHATUAM

3aganus AJ151 aHAJIM3a 1eJI0OBOI CUTYalluM HA OCHOBE Keilc-MeToaa:

Tema 10. KoH(INKTHI B yIpaB/JIeHUH

3apnanue 1. PykoBomutens Oyxranrepun OOO «Amnmcy 3aMeTHII, YTO B €r0 OTEJEe B TMOCIEIHEe
BpeMs CYLIECTBEHHO CHU3WIMCh MoOKas3areiau palotsl. Jlroau yamie craiu JAONMyCKaTh OLIMOKH, He
BBITIOJIHSIOT BOBpEMS IOJIyYE€HHbIE 3aJaHusi, y4dacTHiuch KoH(uukThl. Ha mnpomnutoil Hexmene
CIIy4MJICSI HEPBHBIM CPBIB Yy OJHOW M3 coTpyAHHL. OHa JaBHO MpOCHIIAa MPEJOCTaBUTh €M OTIIYCK 10
CeMEMHBIM 00CTOSTENLCTBAM, OJIHAKO ceifdac B OoT/ene ObI0 OYEHb MHOTO pabOThI, U PYKOBOJIUTEIND
oTKa3zan el B mpocbOe. COTpyaHHMIIA OYEHb NEpeXHBaja MO 3TOMY IOBOAY, TaK Kak el ObuIo
He00X0IMMO pelIaTh ceMeHbIE TPOOIEMBI U B TO ¥KET BpEMSI MHOTO paboTaTh.

PykoBoauTens cobpan COTpyAHHUKOB OTAeNa U rnodeceroBall ¢ HUMH. BBIACHMIOCH, UTO OCHOBHAA
npoGyieMa HEeyIOBJIETBOPUTENbHBIX pPE3yJbTaTOB pabOThl CBsi3aHA C PYTUHHOCTHIO pabOThl H
BBICOKOM yTOMIIIEMOCTBIO PaOOTHHUKOB. PyKOBOIUTENh MPEAIOKII IEPECMOTPETh PACTIOPSAOK JHS
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1 1aTh paboTHUKAM OOJIbIE BO3MOXXHOCTEH U1l IEPHOIUYECKOTO OT/AbIXa Ha padote. Kpome Toro,
OH TIPE0CTAaBUI PAOOTHHKAM BO3MOXHOCTh 3aHHUMAThCS CIIOPTOM M IIPOXOAUTH 00Pa30BATEIbHBIC U
TBOPYECKHE KYPCHI 33 CUET OPraHHU3aIlHH.

Curyanus ¢ HEpBHBIM CPBIBOM PaOOTHUIIBI OT/IeIa B MEHEPKMEHTE HA3bIBACTCS ... KOH(DIUKTOM:

a) BEPTUKAJIbHBIM

0) BHYTPUIMYHOCTHBIM

B) TOPH30HTAIbHBIM

') MEKJIMYHOCTHBIM

3apanue 2. PykoBomutens Oyxrantepun OOO «Amnmc» 3aMeTHI, YTO B €r0 OTIENE B IOCIICIHEE
BpeMs CYIIECTBEHHO CHU3WJIUCH TOKa3aTelu paboTel. JIroau dyamie cTaiu JOMyCKaTh OIIUOKH, HE
BBITIOJIHSIIOT BOBPEMS IIOJy4YEHHBIE 3aJaHMsl, ydacTWiuch KoHGmukThl. Ha mnponutoir Hexpene
CIIyYWJICSI HEPBHBIN CPBIB y OJIHOM U3 coTpyaHuil. OHa JaBHO MPOCHIIa IPEIOCTABUTh €l OTITYCK I10
CEMEHHBIM 00CTOSATEILCTBAM, OJTHAKO Ceuac B OT/ieie ObLIO OY€Hb MHOTO PabOThI, 1 PYKOBOJIUTETH
oTKazan e B mpockOe. CoTpyIdHHIIA OYCHBb NEpekKHBAIA MO ITOMY IMOBOAY, TaK Kak ed ObLIO
HEO0OXOMMO peliaTh CEMEHHBIC MPOOJIEMBI U B TO JKXKET BPEMsi MHOTO pabOTaTh.

PykoBoguTens cobpasi COTpyAHUKOB OT/AENa M MOOece0Ba)l ¢ HUMHU. BBISICHUIIOCH, YTO OCHOBHAs
mpobiieMa HEYAOBJIETBOPUTENBHBIX pPE3yIbTaTOB pabOThl CBsi3aHA C PYTUHHOCTBIO pabOThl H
BBICOKON yTOMJISIEMOCTHIO PaOOTHUKOB. PyKOBOIUTENh MPEAJIOKIIT MEPECMOTPETh PACTIOPSIOK JTHS
1 1aTh paboOTHUKAM OOJIbIIE BO3MOXKHOCTEH IS TIEPHOIUYECKOTO OTAbIXxa Ha paborte. Kpome Toro,
OH TIPEI0CTAaBWII pA0OTHUKAM BO3MOXHOCTh 3aHUMAThCSl CIIOPTOM U MPOXOJUTH 00pa3oBaTeIbHbIE U
TBOPUYECKHE KYpPCHI 32 CUET OPraHU3aIIHH.

[MponykTrBHBIME ((HYHKITMOHATHLHBIMU) PE3YyJIbTaTaMU KOH(MIMKTHOW CUTYAIIMH B OT/IEIIC CTaJIH:

a) MepecMOTpP CUCTEMbI MOPAJIBHOW MOTHUBAIIMK PAOOTHUKOB

0) Oecena ¢ COTpyAHHUKAMU

B) IIpe0CTaBlIeHHe PaOOTHUKAM BO3MOYKHOCTEH JIOMTOJTHUTEIIBHOTO OT/AbIXa

T) YXYJIIIEHUE MOPATbHO-TICUXOJIOTUYECKOTO KIIMMATa B KOJIJIEKTUBE

3aganue 3. Otnen 3akynok B koMnaHuu «/cTok», mocie yxoaa Ha NEHCHUIO NMPEKHEro0 HavyalbHUKA,
BO3IVIABWJI MOJIOIOM coTpynHuK Hukomnai C., nmepeBeeHHBIM HA 3Ty JOJKHOCTh U3 MHOTOPOIHETO
¢unrana KOMIIAHUU U MUMEIOIIUN MOJOXKUTENbHbIE peKoMeHAanuu. [Ipyu nepBom ke 3HaKOMCTBE C
COTPY/HUKAaMHU OT[eJIa OH NMPEHEeOPEKUTETBHO BhICKA3aJICs O CTUJIE M pe3yibTaTax paboThl CBOETO
MpellIecTBEHHUKAa M oTAena B HenoM. OH cranm BBOAUTH B MPAKTUKY PabOTHI KECTKYIO
periaMeHTalli0 OTHOIIEHUH, CUCTeMY CTPOrod OTYETHOCTH W KOHTpojs. [Ipuemsl ympaBieHHs
Huxkonas C. BbI3BaJIM OTTOP)KEHUE COTPYAHUKOB OTJEJIa, MHOTHE U3 KOTOPBIX MUMEJIH J10CTATOYHbIN
OTIBIT U HEOOXOJUMYIO KBaNu(UKanuio. Bo3HUK KOHQIHKT.

VYkaxute HeoOXoauMble, Ha Batr B3ruisi, 1eHCTBUS B TaHHOW CUTYAaIINH:

a) yBOJIUTh HOBOTO HaYaJbHHUKA

0) YBOJIUTH HECOTTIACHBIX COTPYAHUKOB OT/ElIa

B) MIPU3HATh IPOTUBOPEUUS U 0OCYIUTH CUTYAIUIO

T') IPEIOCTaBUTh CUTYallMH Pa3pelnThesl camoi co0oit

TemaTuka 3cce

Tema 5. KoMmMyHuKanuu B Opranu3anuu
1. HeBepOanbHBIE KOMITOHEHTHI JA€TIOBBIX KOMMYHHKAIIHNA: TIpoOIeMa HHTEPIIPETALINH.
2. Kak mpoTHBOCTOSATH /IaBJICHHUIO B JEJIOBBIX NEperoBopax?
3. MaHunysIsIMn, TPUMEHSIEMBbIE B ICTIOBBIX TIEPETOBOPAx: pacliO3HABAHUE W HEUTPaTU3aIHsl.
4. lenoBasi KOMMYHHKalus B IHTepHeT: 3a ¥ IPOTUB.
5. OcHoBHBIE TPOOIEMBI MMCEMEHHOW KOMMYHUKAIIMH: KaK HAlTH pelieHne
6. JlenoBas Oecena mo tenedoHy: Kak n30ekaTh OMMO0K?

7 IllpuMepbI TECTOB JI1 KOHTPOJISI 3HAHMU I
Pasnen 1. «McTopusi MeHeIKMEHTA)
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1. TecToBbIii Bonpoc 1:

[lo MHeHUWIO mMpeAcTaBUTENEH IIKOJNbI «IIOBEJEHUYECKHX HayK», peIlalollee BIUSHUE Ha pPOCT
MIPOU3BOIUTEIILHOCTH TPY/a OKAa3bIBAIOT (PAKTOPHI:

a) MaTepuagbHbIC

0) IICUXOJIOTHYCCKUE

B) IPOU3BOJICTBEHHbIE

') TEXHUYECKUE

2. TecToBblii Bonpoc 2:

JIOKTpUHA «4EeTOBEYECKUX OTHOLICHUI» XapaKTepU3yeTCs CICAYIOIMMH MPU3HAKAMHU (YKaKUTE He
MEHEE JIByX BApUAHTOB OTBETA):

a) apdexTuBHASA cHcTEMa B3aMMOCBSI3el MEX1y paOOTHHKAMHU U PYKOBOJCTBOM

0) HaTM4Ke B OpraHu3aluy IPOLYKTHBHBIX HE(POPMATIBHBIX CBSA3EH U TPYIIIT

B) 4eTKoe ()yHKIMOHAILHOE pa3/ieieHHe Tpy/a U COONI0ICHNE CTaHIapTHBIX TPaBHII

I') OpTaHU3aIMs YIacTHsI IEPCOHANIA B IPUHATUH PEIICHUA U YIPaBICHUN OpTaHU3aIien

3. TecToBslii Bonpoc 3:

®dakTopbI BHENIHEW Cpeibl, KOCBEHHO BO3/ICHCTBYIOIINE HA OPraHU3AIIHIO:
a) 5KOHOMHKA

0) MoIMTHKA

B) KOHKYPEHTBI

T') MOCTaBIIUKH

4. TecToBblii Bonpoc 4:

BHemHI00 cpey opranu3amnuy IpsiMoro BO3JCHCTBHS COCTABIISIFOT CIEAYIONINE JIEMEHTHI:
a) MOTpeOuTENH

0) OCTaBITUKH

B) COOCTBEHHUKH

') KOHKYPEHTbI

5. TecToBblii Bonpoc 5:

OCOoOEHHOCTSMHU POCCUIMCKON MOJENIN MEHEKMEHTA SBJISAIOTCS (YKaKUTE HE MEHee JBYX BapUaHTOB
OTBETA):

a) CKIIOHHOCTh K YepeJOBaHUIO MEPUOIOB AKTUBHOCTHU U ATUTEIHHOTO MOKOS

0) cTporoe coOMI0IeHNE 3aKOHOIATEIhCTBA

B) CKJIOHHOCTH K MACIITAOHBIM MPOEKTaM C MPUBJICUCHUEM 3HAUUTEIHHBIX PECYPCOB

') 9JKOHOMHOE PacX0JIOBaHHUE CPE/ICTB

VIl. METOOUYECKHUE YKA3AHUSI AJI51 OBYYAIOIIMXCSI MO OCBOEHHIO
JUCLUIIINHBI

Meroauueckre ykazaHusl Ui OOYYaIOIIUXCS 110 OCBOCHHIO JHCIUIUTMHBI «MeEHEKMEHT
NPEICTaBICHBI B HOPMaTUBHO-METOANYECKUX JOKYMEHTAX:

[Monoxenue 06 nHTepakTUBHBIX hopmax oOyuenus (hitp://www.rea.ru)

[MonoxxeHne 00 opraHU3aIMy CaMOCTOSTEIbHOM paboThI cTyaeHToB (http://www.rea.ru)

[MonokeHre O PEHTHHTOBOW CHCTEME OIICHKH YCIIEBAEMOCTH M KadyeCTBa 3HAHWU CTYJICHTOB
(http://www.rea.ru)

[MTonoxxenne 06 yueOHO-UCCIIET0BATENBCKOM paboTe cTymenToB (http://www.rea.ru)

Opranuzanust JAEATENBHOCTH CTYISHTAa 10 BHUJAAM YYEOHBIX 3aHATHH 1O JAUCIHIUIAHE
«MeHeKMEHT TpecTaBIeHa B Tabuie 6:
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Tabmuma 6

Bun y4eOHBIX
3aHITHUH, paboT

Opranu3anus 1esTeIbHOCTH CTYACHTa

Jleknus

Hanucanme koHCHekTa JIEKIMiA: KPaTKO, CXEMaTUYHO, IOCJIEI0BATEIbHO
(uKCUpOBaTH OCHOBHBIE MOJIOXKEHHUS, BBIBOJBI, (POPMYTUPOBKH, 0000IIEHUS,
OTMEeYaTh Ba)KHbIE MBICIIH, BBIIEIATH KIIIOUEBBIE CIIOBa, TepMUHBL. [IpoBepka
TEPMHUHOB, MOHATUN C IOMOIIBIO SHLUMKIONEANN, CI0OBAPEN, CIIPABOYHUKOB C
BBIIIMCBHIBAHUEM TOJKOBaHUN B TeTpalb. OO0O03HAYUTH BOMPOCHI, TEPMHUHBI,
MaTepuall, KOTOPBIA BBI3BIBACT TPYIAHOCTH, IOMBITATHCS HAMTH OTBET B
pexomeHayemoi nuteparype. Eciu camocTosTenbHO HE yaaeTcst pa3o0parbes
B Marepuaine, HeoOxomgumMo c(hOpMyIHpOBaTH BONPOC H  3a/4aTh
MpernojaBaTeslio Ha KOHCYJIbTAallMM, HA MPAKTUYECKOM 3aHSATUHU. Y IEIHUTH
BHUMAaHHE CJICAYIONIMM NOHATHUAM (IePEUNCICHUE TIOHSATHIA) U Jp.

[IpaxkTrueckue
(cemuHapcKue
3aQHSTHS)

IIpopaboTka paboueii mporpamm, yAenss 0cCo00€ BHHMaHUE IEISAM U
3aauaM, CTPYKTYype H COJCPKAaHHIO JUCHUIUIMHBL. KOHCHEeKTHpoBaHUE
UCTOYHHUKOB. Pabora ¢ KOHCIIEKTOM JIGKHI/Iﬁ, IOoATrOTOBKA OTBETOB K
KOHTPOJILHBIM BOIIPOCAM, MPOCMOTP PEKOMEHIyeMOM JIUTEepaTyphl, padora ¢
TeKCTOM (yKaszaTh TEKCT M3 ucTouHMKa W np.) [IpocnymmBanue aynuo- u
BH/JICO3AIICEH 110 33JJaHHOW TeMe, PEIICHHE PacueTHO-TPaPUISCKUX 3aJaHHH,
peleHue 3aa4 10 AITOPUTMY U JIp.

CobecenoBanue

CrneuunanbHas Oecela mpenojaBareisi CO CTyJEHTOM Ha TEMbI, CBSI3aHHBIE C
M3y4aeMO JHUCUUIUIMHOW, pacCYMTAaHHAs Ha BBUICHCHHE OObeMa 3HaHUU
CTyIEHTa IO ONpEIEeJICHHOMY pas3leny, Teme, IMpoliemMe U  T.IIL
CobecenoBanue  MPOBOAMTCS B Hauyajde  KaxJAOro  CEMHUHApPCKOTO
(mpakTUYecKOro) 3aHsaTus U 3aHuMaeT 30 MUHYT Y4eOHOTO 3aHSTHS.

Dcce

BripakatoT MHOUBHAyaJdbHBIC BIIEYATICHUS M 3aBEIOMO HE TpeOyromue
ONPENEIAIONIYI0 WM HMCUEPIBIBAIOLIYI0 TPAaKTOBKY oTBeTa. Kak mpasuiio,
OTBETHl Ha 3CCE MPEANOojaraloT HOBOE, CYObEKTUBHO BHJIEHUE MPOOJIEMBI.
Ilens BOmpoCOB-3CCE  COCTOMT B PAa3BUTHHM HABBIKOB CaMOCTOSITEIBHOIO
MBIIIJIEHUS] CTYJEHTOB. JCCE€ CTYIEHTa - 3TO CaMOCTOSITeNIbHAs MUCbMEHHAs
pabora Ha TeMy, NpPEJIOKEHHYIO NpenojaBaTeieM (TeMa MOXKeT ObITh
MpenoKeHa U CTYJEHTOM, HO 00s3aTeNbHO JOJDKHA OBITH COIJIacOBaHa C
mpernojaBaTeneM).  Icce JODKHO COAEPKaTh: YETKOE H3JI0KEHUE CYTH
MIOCTABJIEHHOM MPOOJIEeMbI, BKIIOYAaTh CAMOCTOSITENIbHO MPOBEACHHBIN aHATIN3
9TOH NpoOJeMbl € HUCHOJb30BAHMEM KOHLENIMA U  aHAJIUTUYECKOTO
MHCTPYMEHTapus, paccCMaTpUBAEMOI0 B paMKax JUCUUIUIMHBI, BbBIBOJIBI,
o0o0Imaroniye  aBTOPCKYIO  TMO3MLHUIO 10 IOCTaBIEHHOW mpolieme.
[TocTpoenue scce - 3TO OTBET Ha BOINPOC WM PACKPBITUE TEMBI, KOTOPOE
OCHOBAHO Ha KJIACCUYECKON CUCTEME JJOKA3aTENbCTB.

Pedepar

N3yuenue TpeboBaHUM K collepKaHUIO, CTPYKType 1 oopMieHuto pedepara.
ITouck nuteparypsl U cocraBieHue oudnuorpaduu, UCIOIB30BaHUE HE MEHEe
7 y4yeOHbIX, Y4eOHO-METOAMYECKUX U HaydHbIX paboT. CTpyKTypupOBaHUE
uHpOpMaIUY, CUCTEMATH3AIM U U3JI0KEHNEe MHEHUH Pa3IMYHBIX aBTOPOB U
COOCTBEHHBIX CYXJAEHM 10 BEIOpAaHHOMY BOIIPOCY. AHAJIN3 U COMOCTABIEHUE
OCHOBHBIX aCIIEKTOB MPOOJIEMBI.

Pabora C
TUTEPATyPHBIMH
HNCTOYHUKAMHU

[Ipu pabore ¢ KHHrOil HEOOXOAMMO TOJ00paTh JIUTEpPATypy, HAYUHUTHCS
NpaBUIBHO €€ uuTaTh, BecTH 3amucu. Jlnsg moxbopa mauTepatypsl B
OuOIMOTEKEe HCIONB3YIOTCA ajl(paBUTHBIA M CHUCTEMAaTHYECKUIN KaTaloOrH.
BaxxHO MOMHUTB, YTO pallMOHAJIbLHBIE HABBIKM PA0OThI C KHUTOM - 3TO BCerjaa
OosbIasi 5)KOHOMUST BpeMeHH H cvil. M3yuas marepuai mo y4eOHUKY, CIIeIyeT
NEPEXOAUTh K CIEIYIOIEMY BONPOCY TOJBKO MOCJE MPABUIBHOIO YSICHEHUS
Mpe/IbIIyIIero, OnuchiBasg Ha Oymare Bce BBIKJIAAKU U BbruncieHus. Ocoboe
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BHUMAaHME ClielyeT OOpaTUTh Ha ONpPEAEICHHE OCHOBHBIX IMOHATUH Kypca.
CryneHT J0oKeH MoApoOHO pa3oHpaTh MPUMEpPHI, KOTOPHIE MOSCHSIOT TaKue
OIpENIEJIEHUsl, U YMETb CTPOUTh AHAJIOTMYHBIE HMPHUMEPHI CaMOCTOSATENBHO.
HyxHo no0uBaThCs TOUHOTO NMPEACTABIEHUS O TOM, YTO M3ydaeusb. [Tone3Ho
COCTaBJISATh ONOPHBbIE KOHCHEKTHI. [Ipu M3ydeHuu marepuana 1mno y4yeOHUKY
II0JIE3HO JIOIOJHATh KOHCIIEKT JEeKIui. TaM ke cieayeT oTMedaTbh BOIIPOCHI,
BbIJICJIEHHBIE CTYIEHTOM JJIsl KOHCYJIbTALUU C IIPENOIaBaTeNIeM.

TectupoBanue [IpoBepka 3HaHUI CTYJEHTA MO MPOMJAECHHOMY Marepuairy. Bompockl B Tecte
MOTYT OBITh 3aKpbIThie (KOTJa HEOOXOJMMO BBIOpATh OJUH WM HECKOJIBKO
MPaBUJIBHBIX OTBETOB U3 TMPEUIOKEHHOTO TIIEPEUHsi), OTKPBIThbIE (KOTIa
He00X0IMMO BIHCATh CAMOCTOSITENIbHO MPAaBUJILHBINA OTBET), HJIM 3aJJa4H.

AHanu3  nenoBbIX | M3n0keHHE COOCTBEHHBIX CY)KJIEHUM IO KOHKPETHOW CUTyaluuu. AHaJIU3 U
CUTyalluli Ha OCHOBE | COIIOCTABJIEHUE PA3JIUYHBIX IyTed peleHus MnpoOneMbl. AprymeHTarus

Kelc-MeToa COOCTBEHHOM TOYKH 3pEHUs 10 MpobiaeMe, MpUBIeUCHHE TPUMEPOB, TIMIHOTO
OIIBITA.
Vill. METOAUYECKHUE MATEPHUAJIbI, OIPEJAEJAIOINUE IMPOLHEAYPHI

OLIEHUBAHUS 3HAHU, YMEHUIA, HABBIKOB U (MJIW) OIBITA AEATEJIBHOCTH,
XAPAKTEPU3YIOIIUX OTAIIBI ®OPMUPOBAHUA KOMIIETEHIIHU

8.1 ®opmupoBaHue 0ANTHHON OLEHKHU MO THCHUIIUHE «MeHeIKMeHT» JIsl CTY/IeHTOB
OYHOM, 0YHO0-3204HOM opM 00y4eHHs IPOrpaMMBbl DaKajJIaBpuaTa

B coorBerctBumn c IlonoxeHnem O pPEHTHHTOBOM CHUCTEME OIICHKM YCIIEBAEMOCTH W KadecTBa
sHanuii crymeHtoB B ®I'BOY BO «P3Y wum. ['.B.IlmexanoBa» pacmpeneicane 0asios,
(dbopMUpPYIOIIUX PEHTUHTOBYIO OLIEHKY pabOThl CTYIEHTA, OCYILECTBISETCS CIEAYIOIUM 00pa3oMm,
Tabymna 7:

Tabmuna 7
Bunsl pabot MaxkcuMabHOE KOJMYECTBO OAJIOB

BoinonHenne y4eOHBIX 3aJaHM Ha ayAMTOPHBIX 20
3aHATHSX

Texymmii u pyOeKHBIIH KOHTPOIb 20
TBopYecKuil peHTHHT 20
IIpomexyTouHas aTTectanus (9K3aMeH, 3a4eT) 40
Hroro 100

Kpurepun oueHku 3aJaHMii TeKyllero KOHTPOJIS YyCHeBaeMOCTH O0y4aiouierocsi B
cemecTpe
1) Pacuer 6ayioB 1Mo pe3ysibTraTaM TEKYIIEro KOHTPOJIS JJIs CTYJACHTOB OYHOM/OYHO-3a04HOM
dhopm oOyueHust
Pacuer 0aioB 1o pe3yapTaTaM TEKYIIEro KOHTPOJIs Bo 2/3 ceMecTpe mpejcTaBieH B Tabuuie 8:

Tabauma 8
dopma HaumeHnoBanue pasznena (Tembl), ®opma npoBeneHus koutpons | KommuecTo
KOHTpOJ'IS[ BBIHOCUMBIX HaA KOHTpOJ’II) 63J'IJ'IOB,
MaKCHUMAaJIBHO
Tema 1 BBenenue B MEHEPKMEHT cobecemoBanue, scce 2
Texymuit | Tema 2 Monenn MeHeKMEHTA cobecenoBaHUE, ICCE, TECT 2
KOHTpoJIb | Tema 3 OyHKIIUM MEHEKMEHTA cobecenoBanue, cce, pedepar, 2
aHAJIN3 JICJIOBBIX CUTYyaIlui Ha
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OCHOBE Kelc-MeToqa
Tema 4 Ilponecc npuHATHS cobecenoBanue, pedepar, 2
VIIPaBJICHYECKUX PEIICHUI aHaJIM3 JICJIOBBIX CUTYyallui Ha
OCHOBE KEHC-METO/1a
Tema 5 KommyH#Kanuu B opranu3zanuu | codeceoBaHue, Icce 2
Tema 6 Opranu3aiuoHHbBIE CTPYKTYPBl | cobecenoBanue, pedepart, Tect 2
yIpaBJICHUS
Tema 7 YnpaBnenue MHHOBALUSIMU cobecenoBanue, pedepar 2
Tema 8 Opranu3anmoHHas KyJlIbTypa cobeceoBaHue, 3cce 2
Tema 9 YnpaBneHnue nepcoHaioMm. cobecenoBanue, pedepar, 2
CaMOMEHEKMEHT aHaJIM3 JISIIOBBIX CUTYyallui Ha
OCHOBE Kelc-MeToqa
Tema 10 Kon(aukTh B ynpaBieHUN cobeceoBanue, 3cce, TeCT, 2
aHaJIM3 JICJIOBBIX CUTYyalluil Ha
OCHOBE KEHC-METO1a
Bcero 20

2) Kputepuu o1leHKH KypcoBOM paboThI
Kypcosas pabora no aucuumiiniHe «MeHeaKMEeHT» y4eOHbIM IJIAHOM HE IPEyCMOTpPEHA.

3) Kpurepru olieHKH 3a1aHUi K IPAKTHYECKUM (CEMUHAPCKHUM) 3aHITHIM

OTBeThI HA BONPOCHI /ISl cobecel0BaHuA - 2 DaJjia:

2 Gaina - BBICTABIIAETCS CTYACHTY, €CJIM OH CBOOOJHO OTBEYAET Ha BOIMPOCHI, MOKA3bIBAECT TITyO0OKOE
3HAHHUE TEMBI,

1 Gamn - BBICTaBIAETCS CTYACHTY, €CIH OH JIOMYCKAeT OTAENbHbIC OIIMOKH, HO OTBET HEAOCTATOYHO
TOJTHBIH,

0,5 Oania - BEICTaBIISIETCSI CTYICHTY, €CJIM OH MOYKET OTBETHUTH JIUIIh HA HEKOTOPBIE BOITPOCKHI TEMBI.
TecToBble 3a1aHuUs AJI51 KOHTPOJIS 3HAHUIL - 2 fasa:

2 Gana - BBICTABISIETCA CTYJIEHTY, €CJIM OH MpaBuiibHO BhIMoaHMI OT 100% 10 90% 3ananmuii;

1 Gayut - BEICTaBISIETCS CTYICHTY, €CJIM OH MPaBUIILHO BRIMOIHUI OT 89% 1o 70% 3amanwii,

0,5 Oanna - BeICTaBIISIETCS CTYIEHTY, €CJIM OH MPABUIILHO BBHIOTHUI OT 69% 1m0 50% 3amanuii.

4) TunoBble 3aJaHUs K THTEPAKTUBHBIM 3aHSATHIM

AHanu3 Keiic-3a1aHuii - 2 6aja:

2 Gaya - BBICTABIISETCS CTYJEHTY, €CIIM MpaBUIIbHBIE OTBETHI aHbl Ha 100% -90% mocTaBieHHBIX
BOIIPOCOB;

1 Gann - BbICTABIsIETCS CTYJEHTY, €CIIM MpaBHJIbHbIE OTBETHI JaHbl Ha 89% - 70% mocTaBleHHBIX
BOIIPOCOB;

0,5 Ganna - BBICTABIISIETCS CTYJCHTY, €CIIM PaBUJIbHBIE OTBETHI JJaHbl HA 69% - 50% mocTaBIeHHBIX
BOIIPOCOB.

Oo0cyxaenne 3cce - 2 6asuia:

2 Oamna - BBICTABIAETCA CTYIEHTY, €CIIM TeMa pacKpbiTa IOJHOCTHIO; BBIJENIEHA KIIIOYeBast
po6emMa; rpaMOTHBIN CTUIIb U3JI0’KEHHS; BHIBOJIBI COJIEPKAT OPUTHHAIIBHBIE CYXKICHUS,

1 Oamn - BBICTaBISIETCA CTYAEHTY, €CIIM Te€Ma pacKpbiTa HE MOJHOCTHIO; MpobiieMa pacKpbITa Ha
TEOPETUYECKOM YPOBHE; BBIBOJIBI ITPEICTABIEHBI 0€3 peleH s TPOOIeMBI,

0,5 Oamia - BBICTABISIETCS CTYJIEHTY, €CJIM T€Ma PacKpbITa YaCTUYHO; JaHbl ONpeAeSICHUs! TOHATUH,
HO CMBICJI IEPEJIaH HE TOUYHO; BBIBOJbI HOCST TEOPETUUYECKHUI XapaKTep.

Kpurepun onieHKkH TBOP4eCKOro peHTHHIa
Pacnipenenenue 6amuioB OCYLIECTBISETCS MO PEIHICHUIO KadeApbl M pe3yiabTaT paclpelesIeHUs
0aJUI0B 32 COOTBETCTBYIOIINE BUIbI paboT MpeCTaBIseTCs B BUe cieayroneil Tabmuis 8.3

Tabnuua 8.3
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Bua pabotsl o pazneny (Teme) AUCITUTITUHBI KonunuecTBo 6anios,
MaKCHMaJIbHO
Pa3zpaboTka npe3eHTanuu no TeMe JUCIUTITMHBI 10
Hanucanue craTey, BBICTYIIICHUE C JOKJIAIOM Ha KOH(GEPECHIIUN 10
Hroro 20

Kpurepun oneHKH NPpOMeKYTOYHOM aTTecTalnu
3ader ¢ OLEHKOI 1O pe3ynbTaraM W3Y4YCHHS IUCIHUILTUHBI «MEHEIKMEHT» BO 2 CeMecTpe
MIPOBOJUTCS B YCTHOU (hopme 1 cooTBeTcTBYET 40 6anaM. 3a4eT COCTOUT U3 JIBYX TEOPETHUECKHUX

BOIIPOCOB U TCCTOBOI'O 3a/laHUA.

OrieHKa 1o pe3yJibTaTaM 3a4eTa BBICTABIISACTCS UCXOA U3 CIICAYIONUX KPUTCPHECB:
-TeopeTndeckue Bompockl — o 10 GayyioB KaKIblif;
-TecToBOE 3amanue — 20 0aIoB.

Hroro - 40 6amios.

HroroBbiii 6aa GpopmMupyercs CyMMUPOBaHHEM 0alIOB 332 TIPOMEKYTOUHYIO aTTECTAIHIO 1
0ayuoB, HaOpaHHBIX TEpel aTTecTalueil B TedeHue cemectpa. i oOydarommxcst o9HOM (hopMel
npumensiercs 100-0ainpHas OnEHKa 3HAHWM, A o0ydaromuxcs 3a04HOM (OpMbI OOydyeHHUS —
TpaauIIMOHHAs YeThIpeXx0auibHasi CUCTEMA OLICHKY 3HAHU.

Iloxa3zatenu n KPUTCPHUHU OCHUBAHUA TVIAHUPYEMBIX PE3yJbTAaTOB 0CBOCHUSA KOMIIeTEeHIIMIi 1
pe3yabTaToB Oﬁy‘IEHHﬂ, IIKaJIa O€eHUBaHUA

100-
oaJIILHAS
cucremMa
OLICHKH

TpaguuuoHHast
yeTbIpex0asiibHast
cHCTeMa OLeHKH

®opmupyemMble
KOMIeTeHINH
(MHIMKATOPBI
KOMIIeTeHIIHil)

Kpurepun ouenuBanusi

85-100 «OTIIAYHO»
0aJIoB «3aUmeno»

OK-6

3HaeT BEpPHO U B NOJHOM 00beMe: TEOPUIO MOCTPOCHMUS]
KOMaH/Jbl IPOCKTa W IMPHUHIMUIILI pa6OTI>I B KOJIJICKTHBEC,
0COOEHHOCTH  YNPAaBJIEHUS KOJJIEKTHBOM C  Y4ETOM
COLMANbHBIX,  ATHUYECKUX,  KOH(PECCHOHANBHBIX U
KYJBTYPHBIX Pa3iMulii, BCTPEYAIOUIUXCS CPEH YICHOB
KOJIJIEKTUBA.

YMeeT BepHO U B IOJIHOM 00beMe: 3PEeKTHUBHO
OPTraHU30BbIBATH BHYTPUTPYIIIOBOE B3aUMOACHCTBHE C
YUETOM COIMATBHO-KYJIBTYPHBIX OCOOCHHOCTEH,
THUYECKUX U KOH(ECCHOHANBHBIX Pa3InIui OTAETbHBIX
YJIEHOB TPYIIIBI, TOJIEPAHTHO BOCIIPUHUMATE COLIMAIbHEIE,
ITHUYECKHE, KOHPECCHOHAIBHBIE ¥ KYJIBTYPHBIC Pa3IHUMsI
Bnaneer HaBbIKAMU BEPHO M B OJITHOM 00beMe:
HAaBBIKAMU B3aHMMOJICHCTBHUS C KOJIJIETaMHM JJIS1 BHITIOJTHEHUS
3a7a4 B 00J1aCTH OpPraHMU3aluy PoQecCHOHANBHOI
ACATCIIBHOCTH, TOJICPAHTHO BOCIIpUHHUMAaA COIUAIbHBIC,
STHUYECKHE, KOHPECCHOHANIBHBIE, KYJIbTYpPHbIC U HHBIC
pa3nuyus

OK-7

3HaeT BepHO M B MOJHOM 00beMe: TIPUHIIUIBI 1 MOTHUBE]
PO eCCUOHATTEHOTO CaMOOTIPEICIICHHUS, OCHOBB]
CaMOYNpaBJICHHSI U CAMOMOTHBHPOBAHHS.

YMeeT BepHO U B NOJIHOM 00beMe: COXPAHSITh
MOTHBAIIHIO K MPO(eCcCHOHATBHON AeATEIbHOCTH,
MIPUMEHSATh METOJIbI M CPEJICTBA TIO3HAHUS IS
WHTEIIEKTYaTbHOTO Pa3BUTHS, TIOBHIIICHUS KyJIETYPHOTO
ypOBHSI, OCMBICJICHHO U OCO3HAHHO ITOAXOOIUTH K BOHpOC&M
caMOpeaTu3aIliy B 00IIEeCTBE.

Bianeer HaBbIKAMM BEPHO U B NMOJIHOM 00beMe:
METOJaMH CaMOaHaIN3a, CAMOKOHTPOJISI U CAMOPETYJISIINN,
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HaBBIKAMU KOHCTPYKTUBHOM, HAYYHOH OpTraHU3alluu
TpyZAa; METOIaMH TNITAHUPOBAHUS Kapbephl.

OIIK-2

3HaeT BepHO M B MOJHOM O0beMe: TEOPETUYECKUE U
MIPaKTHYECKWE  AaCIeKThl  YIIPABIEHUS  COBPEMEHHBIM
OM3HECOM U HCIIOJIb30BAaHUE WX TPU TPUHATHH U
peanu3aluy ynpaBIeHYECKUX PEIICHUH.

YMeeT BepHO U B NMOJHOM 00beMe: HaXOIHUTh
OpTraHU3AIMOHHO-YIIPABIEHYECKIE PEIICHUS B
npodeccCuoHaTbHOMN ACATEIBHOCTH U HECTU 332 HUX
OTBETCTBEHHOCTb.

Baageer HaBbIKAMH BepHO W B IMOJHOM o00beMme:
HaBBIKAMHM  TIOMCKA  OPTraHU3aI[MOHHO-YNPABICHYCCKUX]
pelieHnii B CTaHAApTHBIX M HECTAaHAAPTHBIX CHUTYaIUAX|
POQeCCHOHATTLHON TEeATeILHOCTH

70 -84
0aJuIoB

«XOPOILIO»
«3a4meHo»

OK-6

3HaeT ¢ He3HAYHMTEIbHBIMH 3aMeYaAHUSIMU:

TEOPHIO TIOCTPOSHHSI KOMAaHABI TPOEKTAa W MPUHIIMIIBI
paboThl B KOJUIEKTHBE, OCOOCHHOCTH  YNPABJICHUS
KOJUIGKTHBOM C YY€TOM COLMAIbHBIX, OSTHUYECKHX,
KOH(ECCHOHATBHBIX 51 KYJIBTYPHBIX paznnuuii,
BCTPEYAIOIINXCS CPEU YWICHOB KOJJICKTUBA.

YMmeeT ¢ He3HAYUTEIbHBIMH 3aMeYaAHUSIMU:

3¢ (PEeKTUBHO OPTaHU30BHIBATH BHYTPUTPYIIIIOBOE
B3aUMOJICHCTBHE C YUETOM COLIMAIIbHO-KYJIbTYPHBIX
0COOCHHOCTEW, ITHHYECKIX M KOH(pEeCCHOHATHHBIX
Pa3ITUYMid OTACNBHBIX WICHOB I'PYIIIHL, TOJIEPAHTHO
BOCIIPpUHUMATH COLIUAJIBHBIC, 9THUYCCKHUC,
KOH(ECCHOHATBHBIE U KyJIbTYPHBIC Pa3THUHsI

BiiageeT HaBBIKAMU C He3HAYMTEIbHBIMH
3aMe4YaHUSIMHU: HaBBIKAMHU B3aUMOACHCTBUS C KOJIETaMU
JUJIA BBIIIOJIHCEHUSA 3a1a4 B O6HaCTI/I Oopranusanuu
npodeccroHaIbHOM AESTETbHOCTH, TOJICPAHTHO
BOCHPUHUMAS COLMANIBHBIE, STHUYECKHE,
KOH(ECCHOHAITbHBIE, KYJIbTYPHBIE U HHBIC Pa3IHYMsI

OK-7

3HaeT ¢ He3HAYUTEJIbHBIMH 3aMeYaAHHAMMU:

MPUHIUIIBI n MOTHBBI HpO(l)eCCI/IOHaJ'IBHOFO
CaMOOIIpCaACIICHUS, OCHOBBI CaMOYyIIpaBJICHUS H
CaMOMOTUBHUPOBAHMA.

YMeeT ¢ He3HAYUTEIbHBIMY 3aMeYaHUSIMMU

COXpPaHATbh MOTHBAIIHUIO K HpO(i)eCCHOHaJ'IBHOfI
ACATCIIBHOCTH, IPUMEHATHL METO/IbI U CPCICTBA ITIO3HAHUA
AJI1 UHTCJUICKTYaJIbHOI'O pa3BUTHS, ITIOBLIIICHUA
KYJbTYPHOT'O YPOBH, OCMBICJIICHHO U OCO3HAHHO
noAXOAUTh K BOIIPOCaM CaMOpCaJin3aliu B OGHIGCTBG.
B.Tla}leeT HAaBbIKAMH C HE3HAYUTC/IBbHBIMHA
3aMeYaHUsAMM: MCTOJaMU CaMOaHain3a, CAMOKOHTPOJIA U
CaMOperyiiaiunu, HaBbIKaMHn KOHCTp}IKTI/IBHOf/i, Haquoﬁ
OopraHn3anuu Tpyjaa, METOAAMU IJIAHUPOBAHHUA KapbEPhI.

OIIK-2

3HaeT ¢ He3HAYMTEIbHBIMH 3aMeYaHUAMM:
TEOPETHUYECKHE M MPAKTUYECKHE acCIEKThl YIIPaBICHUS
COBPEMEHHBIM OH3HECOM U HCIOJB30BaHWE UX MY
MIPUHATUY U peajnu3alyd yIpaBIeHYECKUX PELICHUM.
YMeeT ¢ He3HAYUTENbHBIMYU 3aMeYaAHUAMM:

HaXOJUTb OPraHU3alMOHHO-YIIPABICHYECKHUE PELLICHNS B
po¢eCCHOHANBHON AEATEILHOCTH U HECTH 32 HUX
OTBETCTBEHHOCTb.

Bnapeer HaBbIKAMM ¢ HE3HAYUTEJIbHBIMU
3aMeYaHMAMM: HABBIKAMU IIOMCKA OPraHU3aLMOHHO-
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YIPaBICHUYECKUX PEIICHUI B CTAHAAPTHBIX U
HECTaHIaPTHBIX CUTYAIHAX MPOPECCHOHATEHON
JIesITEeIbHOCTH

50 - 69
OaJuIoB

«YILOBIIETBOPHU-
TEJBHOY»
«3aUmeHo»

OK-6

3HaeT Ha 0230BOM ypOBHE, C OLIUOKAMM: TEOPHIO
MOCTPOEHHUSI KOMaH bl IPOEKTA U IIPUHIMIIBI PaOOTHI B
KOJIJICKTHBE, OCOOCHHOCTH YIIPABJICHUS KOJUIEKTUBOM C
YUETOM COIMATbHBIX, STHUYECKUX, KOH()ECCHOHATBHBIX U
KYJIBTYPHBIX Pa3iIM4Mid, BCTPEUAIOIUXCS CPEIN YICHOB
KOJIJICKTHBA.

YmMmeer Ha 6230BOM ypoBHe, ¢ olIHOKaMu: 3P HEKTHBHO
OpraHU30BbIBATh BHYTPUTPYIIIIOBOE B3aUMOICHCTBHE C
YYETOM COLIMATIbHO-KYJIBTYPHBIX OCOOCHHOCTEH],
STHUYECKUX U KOH(PECCUOHANBHBIX Pa3InYUi OTAETBHBIX
YWIEHOB I'PYIIIBI, TOJEPAHTHO BOCIIPUHUMATh COLIMAJIbHEIE,
THUYECKUE, KOHPECCHOHAIBHBIE U KYJIbTYPHBIC Pa3IHUMSI
Bnapneer Ha 0a30BoM ypoBHe, ¢ OIIMOKAMM: HaBbIKaMU
B3aI/IMOILCI\/'ICTBI/I$I C KOJUJIEraMu JJ1d BBIIIOJIHEHUA 3a1a4 B
obnactu opraHu3anuy NpoQecCHOHATFHON AesITeTHHOCTH,
TOJICPAHTHO BOCIIPHHUMASI COLMANIbHBIC, STHUYECKHUE,
KOH(eCCHOHANIbHBIE, KYJIbTYPHBIC U HHBIC Pa3IHYHsI

OK-7

3HaeT Ha 02a30BOM yYPOBHE, C OIUIMOKAMU: IPUHITUIIB U
MOTHBBI IPOPECCHOHATTELHOTO CaMOOTIPEIeNICHNUS, OCHOBBI
CaMOYTpaBIeHHS] 1 CAMOMOTHBHPOBAHUSI.

YMeet Ha 62a30BOM YPOBHE, C OLIMOKAMM: COXPAHSThH
MOTHBAIIHIO K TPO(ECCUOHANBHON IEATENBHOCTH,
MIPUMEHSATH METOBI M CPENICTBA TIO3HAHUS JIJIS
HWHTCIIJICKTYAJIbHOI'O Pa3BUTH, IIOBBINICHUA KYJIBTYPHOTO
YPOBHSI, OCMBICIIEHHO ¥ OCO3HAHHO MOJAXOIUTH K
BOIIPOCAM CaMOpeaIn3alii B OOIIECTBE.

Baaneer Ha 6a30BOM ypoBHe, C OIIMOKAMM: METOIaMHU
caMOaHaJIn3a, CAMOKOHTPOJISI ¥ CaMOPETYJISIUH,
HaBBIKAMH KOHCTPYKTUBHOW, HAYYHOUN OpraHu3aIiiun
TpyJa; METOIaMH TUTAaHUPOBAHUS Kapbephl.

OIIK-2

3HaeT HAa 02a30BOM YPOBHE, C OIIMOKAMHU: TEOPETUUCCKUE
U MPAKTHYECKUE aCIEKTHI YIIPABIECHUSA COBPEMEHHBIM
OM3HECOM U HCITONIb30BAHUE WX MPH MPUHITHA U
pean3anuy yrpaBIeHYeCKIX PEeIIeHHA.

¥YMeet Ha 02a30BOM YPOBHE, C OLIMOKAMM: HAXOIUTH
OpraHU3allHOHHO-YIIPABICHUECKUE PEIICHUS B
po(heCCHOHANTBHOMN IEATEIIEHOCTHA U HECTH 32 HUX
OTBE€TCTBEHHOCTb.

Baaneer Ha 6a30BoM ypPOBHe, C OIIMOKAMM: HaBBIKAMHU
MOVCKA OpTraHU3aI[IOHHO-YTIPABICHYECKUX PEIICHUN B
CTaH/IapPTHBIX U HECTAHAAPTHBIX CUTYaIIUIX
npodhecCHOHANBEHON IS TENTbHO

menee 50
OaiuIoB

«HCYOOBJICTBOPHU-
TCIIBHO»
«He 3a4MmeHOo)»

OK-6

He 3naeT Ha 6a30BOM ypoBHe: pa0OTHI B KOJJIEKTUBE,
0COOEHHOCTH YITPABJICHUS KOJUIEKTUBOM C YYETOM
COLIMANIBHBIX, ITHUYECKUX, KOH(ECCUOHAIBHBIX U
KYJIbTYPHBIX Pa3IH4uid, BCTPEUAIOIIUXCS CPENIN WICHOB
KOJIJICKTHBA.

He ymeet Ha 6a30BoM ypoBHe: 3¢ (EKTHBHO
OpraHU30BBIBATh BHYTPUTPYITIOBOE B3aUMOJICHCTBHE C
Y4ETOM COIMAIbHO-KYJIBTYPHBIX 0COOEHHOCTEH,
STHUYECKUX U KOH(ECCHOHANBHBIX Pa3InYUi OTAEIBHBIX
YJICHOB TPYIIIBI, TOJEPAHTHO BOCIPUHUMATH COIIHANBHBIE,
ATHUYECKHE, KOHPECCUOHATbHBIE M KYJIbTYPHBIC Pa3IHUMsI
He Bi1ajeer Ha 6a30BOM YpPOBHe: HAaBBIKAMHU
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B3aMMOJICHCTBUS C KOJUIETaMH JJIs BBITIOHECHUS 33724 B
obmacty opraHu3anuy MpodecCHOHATBHOU ASATEIBHOCTH,
TOJICPAHTHO BOCIIPHHUMAsI COLMANTLHBIE, STHUYECKHE,
KOH()ECCUOHAIBHBIC, KYJIbTYPHBIC U HHBIC PA3THUYIHUs

OK-7

He 3naeT Ha 06a30BOM ypOBHe: IPUHIUIBI 1 MOTUBBI
po¢eCCHOHAIBHOTO CAMOOIPEAETICHNUS, OCHOBBI
CaMOYIIPaBJICHUS 1 CAMOMOTHUBUPOBAHUSL.

He ymeeTt Ha 6a30BOM YpOBHe: COXpaHATh MOTHBALIUIO K
npodecCHOHANBHON AEATENbHOCTH, TPUMEHSITH METOABI 1
CpeIcTBa MO3HAHMS AJISI HHTEIJUIEKTYaIbHOTO Pa3BUTHS,
MOBBIIIEHNS KYJIbTYPHOT'O YPOBHS, OCMBICIEHHO U
OCO3HaHHO MOJAXOJUTH K BOIIPOCaM CaMOpeaIn3alluy B
oOrecTse.

He Bn1ageer Ha 6a30BOM ypOBHe: METOJAaMU
caMOaHaIMn3a, CAMOKOHTPOJISI U CaMOpPETYJISALUHY,
HaBbIKaMH KOHCTPYKTUBHOW, HAYYHOIN OpraHu3alun
TpyZa; METOIaMH TUIaHUPOBAHUSI KaphEPHl.

OIIK-2

He 31aeT Ha 02a30BOM ypPOBHeE: TCOPETUUECKUE U
MPAKTUYCCKHUE aCIICKThI YIIPaBJICHNA COBPEMCHHBIM
OM3HECOM M MCTOJIb30BaHHE UX MPH MPUHSITHU U
peanu3anuy yIpaBlIeHYeCKUX PEeLIeHUH.

He ymeeTt Ha 6a30BOM YpOBHe: HaXxOUTh
OpraHu3alOHHO-YIIpaBIEHYECKHE PEIIEHUS B
npodecCHOHANBHON AEATETBHOCTH U HECTH 33 HUX
OTBETCTBEHHOCTb.

He Bi1aeetr Ha 62a30BOM ypOBHe: HaBbIKAMU TOMCKa
OpPraHU3alMOHHO-YIIPABJICHUECKUX PELICHUN B
CTaHJAPTHBIX U HECTAHAAPTHBIX CUTYALHUAX
po(heCCUOHATIBPHOMN ICSTEIbHOCTH
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JIMCT PETUCTPALIUY U3BMEHEHUM (AKTY AJIU3ALIAI)
1. PabGouas mnporpamma JUCHMIUIMHBI C BHECEHHBIMH [JONOJHEHUSIMH ¥ HU3MEHEHHSIMHU

PEKOMEH/IOBaHA K YTBEPKICHUIO Ha 3aceJaHuu Kadeapbl dKOHOMHUKH U YITPABICHUS
npotokoa Ne 7 ot 27.02.2020 r.

3aBenyromuii kadeapoit

CornacoBano Ha 3acenanun Y MC Kpacnomapckoro ¢ununaina POY um. I'.B.Ilnexanosa
nporokoi Ne 7 ot 19.03.2020 r.

[Ipeacenarens £ /%% G /fﬁfa i

VYrBepxkneHo coperoMm Kpacnomapckoro ¢uimmana POY um. I'.B.Ilnexanosa
npotokod Ne 11 ot 26.03.2020 r.

AB %m/o::rf)c’nca 8

IIpencenarens

2.JlorioHeHUsT ¥ W3MEHEHWs, BHECEHHbIE B pabodyro mporpammy ydeOHOro monyis bl1.B.11
«MeHeKMEHT» YTBEp)KJIEHbl Ha 3aceJaHuu Kadeapbl SKOHOMUKH W YHpPaBIEHHUS, MPOTOKOI OT
25.02.2021 Ne 7

3aBenyronuii kageapoit

CornacoBano Ha 3acenanun Y MC Kpacnomapckoro gummana POY um. I'.B. [1nexanosa,
npotokod ot 11.03.2021 Ne 6

[Mpencenarens (@, - T.JI. ABarsu

VY1BepxneHo coeroM KpacHomapckoro ¢punuana POY um. I'.B. Ilnexanosa,
npotokod 30.03.2021 Ne 14

=
IIpencenarens ﬁ;%/ A .B. IerpoBckas
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Kadenpa menemxmenta
OIIOII BO no nanpasnennto noarotropku 38.03.07. ToBapoBeneHue
Hamnpasnennocts (mpoduis) nporpammbl ToBapHas SKCIepTU3a U OLIEHOYHAS ACSITEILHOCTD
YpoBeHb MOJATOTOBKH OakajgaBpuaT

Kpacnopapckuii guauan PIY um. I'.B. [Li1exanosa
Kapra o6ecneyeHHocTH JUCHUNIMHBI « MeHeTKMEHT)

Y4eOHbIMU U3JAHUAMU U HHBIMHA HHPOPMAITMOHHO-0MOIMOTEYHBIMH PpecypcamMmu

IIpunoxenne A

Ne IToka3arens
n/m KonunuecTso Hamuue B O65C KomnuuecTtso 00eCTIeYeHHOCTH
TeYaTHBIX (ma/mer), 9K3EMIUIIPOB Ha UHCICHHOCTh | CTYACHTOB JIUTEPaTypOH:
HanmenoBanue, aBTop BrixogHble 1aHHBIE 9K3EMIUIIPOB Ha3Banue ObC kadenpe (B CTYJEHTOB = 1(npu Hanmunu B I6C);
(mur) nabopaTopun) (IIT) (qem) WA
=(cronmben4/crondern’7)
(mpu otcyterBum B DBC)
1 2 3 4 5 6 7 8
OcHOBHas JJUTEpaTypa
1 MeHeKMeHT: Mocksa :Maructp, HUL] MH®PA-M, 2018. - 656 X Ia, X X 1
VYuebnuk / Buxanckuii | ¢. - ISBN 978-5-9776-0320-1. Pexxum goctyma: 9BC
0O.C., HaymoB A.1., - http://znanium.com/bookread2.php?book=959874 «Znaniumy
6-¢ u3n., mepepabd. u
JioT
2 OcuoBel MeHeKMeHTa: | MockBa : UTHOPA-M, 2018. — 350 c. — (Beicuiee X Ja, X X 1
yuebnuk / A.IL. obpazoBanue: bakanaspuar). - ISBN 978-5-16- 9BC
Eropiuu. - 3-¢ u3n., 010959-6. «Znaniumy
nepepad. U JIO1I. Pexum noctymna:
http://znanium.com/bookread2.php?book=916114
3 MeHeKMEHT : Mocksa : UTHOPA-M, 2020. — 384 ¢. — (Bricmiee X Ia, X X 1
yueOHuk / A.B. obpazosanue: bakanaspuar). —ISBN 978-5-16- 9BC
Tebexun. 009321-5. Pexxum pocTyma: «Znaniumy»
https://znanium.com/read?id=354805
Bcero 3 1
JonosHuTeIbHAS JIMTEpaTypa
1 OcHoBHI MeHeKMeHTa: | OcHOBBI MeHepkMeHTa : yaebnuk / FO.B. I'ycpkoB. X na, X X 1
yueonuk / 10.B. — Mocksa : UHOPA-M, 2017. — 263 c. — 9BC
I'ycbkoB (Beiciiee o0paszoBanme: bakamaspumar). . - ISBN «Znaniumy

978-5-16-103723-2.
Pexxum noctymna:
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http://znanium.com/bookread2.php?book=959874
http://znanium.com/bookread2.php?book=916114
https://znanium.com/read?id=354805

http://znanium.com/bookread2.php?book=762424

2 MenenxMeHT : Mocksa : By3oBckuii yueouuk : UHOPA-M, 2019. na,
yaebHoe mocobue / A. — 272 c. - ISBN 978-5-9558-0365-4. Pexum 9BC
I1. Banamios. JOCTYIIA: «Znaniumy
https://znanium.com/read?id=355348
3 MeHeHKMEHT : Mocksa : PUOP : UIHDPA-M, 2019. - 480 c. - na,
yueonuk / O. C. (Bricmree obpazoBanme). - ISBN 978-5-369-01819- 9BC

T"amonosa, JI. C.
Janunosga, 0. 1O.

4, PexxuM focTyma:
https://znanium.com/read?id=342913

«Znaniumy

UununeHok.
4 MeHeKMEHT: Mockga : UHOPA-M, 2018. — 176 ¢c. — na,
OCHOBHBIE TEPMUHBI U (bubnuoreka manbix cinoBapeit <K MHOPA-My). - 9BC

TIOHATHS : CIIOBAph /
I'.B. Kucnsaxos, H.A.

Kucasakosa. — 2-e usn.

ISBN 978-5-16-102315-0. Pexwum goctyna:
http://znanium.com/bookread2.php?book=929656

«Znaniumy

5 454 Bonpoca 1o
MEHEKMEHTY: yueO.

Mockga : UHOPA-M, 2017. — 100 ¢. — (Bricmiee
obOpasoBanue: bakanaspuar). - ISBN 978-5-16-

na,
9BC

nocooue / T.B. 005221-2. Pexwum moctyma: «Znaniumy»
Bopuckuna, O.C. http://znanium.com/bookread2.php?book=760536
TleckoBa
6 Teopus menemkMmenTta: | Mocksa :Maructp, HULl UTH®PA-M, 2018. - 384 Ia,
UCTOpHUS c.: - (bakamaBpuart). - ISBN 978-5-9776-0268-6. 9BC
YIPaBJIEHYECKOU Pexxum nocryna: «Znaniumy
MBICITH: YueOHHK / http://znanium.com/bookread2.php?book=920548
Xoxyosa T.I1.
Bcero 6
’ -:3’:;: Az
[IpenonaBarens N.10. Jlonatuna 3aB. kadempoit ~_W.B. banamoa
COI''TACOBAHO ,
/
Bubnrorekaps /Kff ‘?{ H.U. Kpuso



http://znanium.com/bookread2.php?book=762424
https://znanium.com/read?id=355348
https://znanium.com/read?id=342913
http://znanium.com/bookread2.php?book=929656%20%20%20
http://znanium.com/bookread2.php?book=760536
http://znanium.com/bookread2.php?book=920548
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