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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

I_[e.m, H 3aJ1a41 OCBOCHUSA TUCIHUIIJINHBI

Heasio gucuuniannbl «IIpoeKTHBIN MeHeIKMEHT) SIBJISETCS 3HAKOMCTBO CTYJEHTOB C CYIIHOCTBHIO U
UHCTPYMEHTAMU TPOEKTHOIO MEHEPKMEHTa, MO3BOJIIONIET0 KBATHU(PHUIMPOBAHHO NPUHUMATH PELICHUS I10
KOOPJMHHUPOBAHUIO JItOJIeH, 000pYyI0BaHMsI, MAaTEpUaIoB, (PMHAHCOBBIX CPEACTB U TpaUKOB JJIsl BBINOJIHEHUS
OTIpeIeNIEHHOT0 IPOEKTA B 33JaHHOE BPEMs, B Ipeiesiax OrKeTa U K YI0BIECTBOPEHUIO 3aKa3uuKa (moTpeduTes),
HE00X0uMbIe B PO(EeCCHOHANILHOM e TEIbHOCTH OakaiaBpa 1o HarnpaBiIeHUI0 MeHeKMEHT.

3agauu gucuuInHBI «IIpoeKTHBI MEeHeTKMEHT»

1. monydeHue TEOPETHUECKUX M TPAKTHUYECKUX HABBIKOB CTYICHTAMHU OIPEJICICHUS LEeNel IMPOeKTa,
MPOBEJICHUS €r0 00OCHOBAHMUS,

2. BBIABIICHHS €r0 CTPYKTYpBI; OIpEIeNeHUusT O00beMOB (DMHAHCHPOBAHUS; OINpPEICICHHS CPOKOB
BBITIOJTHCHMSI IPOEKTA, COCTABIICHUS TpaduKa ero peaan3aliu, pacuera He0OXOJMMBIX PECYpPCOB;

3. pacuera cMeThI M OOJKETA MPOEKTa,

4, IJIAaHUPOBAHUA U YUCTA PUCKOB; O6€CH€‘I€HI/I$I KOHTPOJIA 3a XOA0M BBIIIOJIHCHUA IMTPOCKTA U T.[.

MecTO IMCHHUILIUMHBI B CTPYKTYpE 06pa3OBaTean0ﬁ MporpaMmal

Huctunnuna «[IpoeKTHbI MeHeIKMEHT», OTHOCUTCS K 00513aTeTbHON YacTH.
O0beM IMCUMILUIMHBI M BUABI y4eOHOH padoThl

Tabnuma 1
Bcero yacoB no ¢gopmam o0yueHust
IMoka3aTenu 00bEMA TUCIHHILINHBI OuHO-
ounaz 3a0unaa™ i
O0beM TUCIUIIINHBI B 3a4ETHBIX €IMHUIIAX 43ET
O0beM TUCIMIUIMHBI B aKaJI.gacax 144
3 cemectp 4 cemecmp -
[TpoMexxyTouHast arrecranus:
(bopma IK3AMEH IK3AMEH -
KonTakTHasi pa6oTa o0yyaommxcsi ¢ 16 34 i
npenoxasareneM (KoHTakT. yacel), Bcero:
1. Ayautopnas pabota (Ayn.), akaj. 4acoB 42 30 -
BCEro, B TOM YHUCJIE:
® JICKIHH 18 14 -
® IPAaKTUYECKUE 3aHATHUS 24 16 -
e 1abopaTopHbIE 3aHATHUS - - -
B TOM YHCJIe TPAKTHYECKAasl MOATOTOBKA - - -
2. Nanusupyansabie koHcynpTammn (MK) - - -
3. KoHrakTHas paboTa o mpoMeKyTOuHOU -
arrectamuu (Karr) i )
4. Koncynpranus nepes sk3ameHoM (K9) 2 2 -
5. KonTakTtHas paboTa o nmpoMexyTo4HON
aTTECTAIlMHU B TIEPUOJI IK3. CECCHH / CECCHH 2 2 -
3a0yanKoB (KarTok)
Camocrositesannas pa6ora (CP), Bcero: 98 110 -




B TOM YHCIIE!

® caMoCToOsTeNbHas paboTa B EPUOJT IK3. 32 30 -
ceccun (CPak)

e camocrosiTenabHas padora B cemectpe (CPc) 66 78 -

B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha i i -

KypCOBYIO paboTy

e usyuyenue JOP - - -

® u3yudeHHe yueOHOI ITuTeparypsl 30 35 -

e HamMcaHUe U Npe3eHTanus pedepara u/ uim 30 35 -
JOKJIa/1a

® 1y Opyeue 6uobl 6 8 -

*Pacnpedenenue 4acos no OuHO-3a04HOL/ 3a0UHOU PopMam 0OyUeHUsl, OCYUECMBISACM s (PaKYIbIMEmoM, Peanrusyiouum
obpaszosamenvhyio npoepammy no wanpasienuio 38.03.02 Menedocmenm

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AMCIOMIIJINHE

Tabauua 2

dopmMupyemsbie

KOMIETeHIHH
(k00 u naumenosanue

KomnemeHnyuu)

NHaukaTopbl JOCTHKEHUAS
KOMIIeTeHIU A
(k00 u naumenosanue
UHOUKamopa)

Pe3yabTaTsl 00yueHus (3Hanus,
yMeHus)

OIIK-2. CnocobeH ocyulecTBJSITH

coop, o0padoTky U  aHaIu3
JAHHBIX,  HEOOXOMMMBIX IS
peneHus TOCTABJIEHHBIX
ynpaBJIeHYeCKHX 3ajgad, c
UCMOJIb30BAHHEM COBPEMEHHOI0
HHCTPYMeHTapHsI u
HHTEJUIEKTYaJTbHBIX

HH(pOPMALMOHHO-aHATUTHYECKUX
cucTemM

OIIK-2.3. Pemaer ynpaBieH4YecKUe
3aJ]aui Ha OCHOBE COTIOCTAaBIICHHUS
O6uzHec-ipobaeM u Ou3Hec-
BO3MOXHOCTEHN OpraHU3aluu

OIIK-2.3. 3-1. 3Haer MeTOJbl aHAIU3a
OuzHec-mpobreM U OU3HEC-BO3MOXKHOCTEH
OpraHu3aluu

OIlIK-2.3. V-1
HWHTCJUICKTYaJIbHbBIC
AHAJIMTUYCCKHUE CHCTEMBI
YIIpaBJICHYCCKUX 3adaq

YMeer  HCHONB30BAThH
HH(POPMAINOHHO-
UL peIleHUs

OIIK-5. Cnioco0eH HMCnoJb30BaTh
npu peleHun
npogeccuoHaIbHbIX 33124
coBpeMeHHble HH(OPMALMOHHbIE
TEXHOJIOTUM W  TNPOrpaMMHbIe
Cpe/CcTBa, BKJIKYasi yNpaBjieHHe
KPYNHBIMH MacCUBAMM JaHHBIX H
HX HHTeJIEKTYAJIbHbIA aHAIu3

OIIK-5.3. OuenuBaer 3¢ddexTuBHOCTH

HCIIOJIb30BaHUS COBpPEMEHHBIX
MHOQOPMALIMOHHBIX  TEXHOJIOTHHA u
CUCTEM B rpoiiecce MIPUHATHS

YIPaBJIEHYECKUX PEIIECHUN

OIIK-5.3. 3-1. 3maer MeTOALl OIEHKH
3¢ HEeKTUBHOCTH WCIIOJTb30BaHUS
COBPEMEHHBIX nHGOPMAITMOHHBIX
TEXHOJIOTHI U CUCTEM B MPOIECCE MPUHATHS
YIPaBJIEHUYECKUX PEIICHUI

OIIK-5.3. V-1. YMeeT mpUMEHSITh METOJIBI
OIICHKH J(QQPEKTUBHOCTH  HCIIOIH30BAHHS
COBPEMEHHBIX nHPOPMAITMOHHBIX
TEXHOJOTHA W CHUCTEM TMpH PHHATHH
YIPaBJICHYCCKUX PEIICHUN




3TaNbl ¢popMUPOBAHMSA H KPUTEPHH OLeHUBAHHUA ChOPMHPOBAHHOCTH KOMIIETEHIMH /151 CTYJ€HTOB 04HOH (OpMBI 00yueHHs!

I1. CONEPY)KAHUE JUCHMUIIIAHBI

Tabmuna
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Cemectp 3
Paznenl. Hcmopusa u konyenyus ynpaenenus npoeKmamu
1. | Tema 1 Wcropus pasBurus Mmeroga | 2 2 - - 6 10 | OIK-2.3. | [IK-2.3.3-1. C. T P
yIpaBJIeHHs! IPOEKTAMH H €r0 KOHIENIHS. IK-2.3.V-1.
Ilpeanoceiku  mepexoja K YIPaBICHUIO
OIIK-5.3. | OIIK-5.3.3-1.
MPOEKTaMU. OBONIOLUS Pa3BUTHA  METOJOB OLK=5 3. V-1
yOpaBleHUs TMPOEKTaMH. OTambl  Pa3BUTHA o '
ynpasiieHust npoektamu B Poccuun. Ilonstue
IIPOEKTa u yIpaBJIECHUS IIPOEKTOM.
OTnuyuTeNnbHbIe MpU3HAKU MIPOEKTA.
BzauMocBs3p  ympaBieHMs ~— NPOEKTaMU U

YIpaBJICHUS WHBECTUIMSMH, a TAKXKE C JPYTUMH
TUCHUTUIMHAME W pa3/ielaMd  MEHEKMCHTA.
CoBpeMeHHasT KOHIENIHA 0 W3 Hec-Tpolecca B
paMKaxX yOpaBICHUS MPOSKTaMH. YTpaBJICHHE
COBEpIICHCTBOBAaHHEM  OHW3HEC-  MPOLECCOB.
Tlepexon K MPOEKTHOMY YIIPaBJICHUIO.
OcoOeHHOCTH yMpaBlIeHUS HETPAAUIIMOHHBIMU

BuAaMu mpoektoB. Otiamume mpoekTa  OT
nporpaMMbl. ba3oBble TOHATHS — yIpaBICHHS
HpOEKTaMH. Knaccudukarms IIPOEKTOB.

Opr)KaIOIlIaH cpelia IMMpOCKTaA.




Tema 2 OcHOBBI YNIpaBJIeHUsI IPOEKTAMU.
YyacTHUKH IMMPOCKTa, ux KﬂaCCI/I(l)I/IKaHI/IH.
Kuznenusiii 1uka npoekra. OObEKT U cyOBEKT
YIipaBJICHUA B paMKaX KOHICIIIHWHN YIIPAaBJICHU
npoekramu. Ilponeccsl ynpaBieHus] NpOEKTaMu:
HHAOUaus, IUIAHUPOBAaHUE, WCIIOJIHEHUE U
saBepmenne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Uroro no pazgeny

12

Pa3znen 2.

abomka npoekma u ynpaejienue

€20 npeomemnoii ooaacmsio

Tema 3 Pa3zpa0orka mpoexkra M OlLEeHKAa ero

3¢ pexTUBHOCTH.

Wannmanms npoekra. PaspaboTka KoHIenwun
npoexTa. Ilemn npoexra. dopmupoBaHue Hieu
mpoekra. YcraB 1npoekra. llpensapurenbHblii
aHau3 OCYILIECTBUMOCTH MIPOEKTa.
[IpensIHBECTULIMOHHEBIE HCCIIeIOBAHHUS.
IIpoexTHbIN aHAIU3 U TEXHUKO-DKOHOMHYECKOE
000CHOBaHME MPOEKTA. Kommepueckui,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HHHAHCOBBHIN,
OpraHU3alMOHHBIMH, COIMAJIBHEIN,
9KOJIOTMYECKUH aHanu3 npoekra. Kommepueckas
3¢ ¢GexkTHBHOCTh TmpoekTa u  3((HEeKTHUBHOCTD
yuactust B mpoekre. (Cxema  OIEHKH
MHBECTHIMOHHOTO TpoekTa. Kputepun oneHkn
WHBECTUI[HOHHOTO TIPOEKTa. YCTaB MpPOEKTa.
Koncratanmsa mnpeaBapuTEI-HOTO  COAEPIKAHUS
MIPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IliaHupoBaHHe NMPOEKTA.

IIpouecch mnanupoBanusi. Ix Mecto U poib
Cpelu IPOLECCOB YIPaBIeHUs IPOEKTaMU. Bubl
IUIAHOB (cTpaTernyeckue, TeKylIue,
ornepaTBHbIe). OCHOBHBIE M BCIIOMOTAaTEIbHBIC
IpoLeypsl [UTAHUPOBAHMUSL. TIpuHuns!
mwianupoBanus. IlocraenoBaTenbHOCTh  IIAroB
KaJICHapHOTO [JIaHUPOBAHMUSL. [HonsTus
HpeJMETHONH 00JIaCTH TMPOEKTa W YIPaBICHUS
npenMeTHoW — obmacThio  mpoekrta.  Cramgum
mporiecca YyIpaBlIeHUS TPEIMETHOH 00JIacThio
npoekTa. OCHOBHBIE 3aJa4d CTagWid IIporecca
yIOpaBIeHUs] TPEAMETHONH OONacThI0 MPOEKTA.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpykTypHas JEKOMIO3MLHUS IIPOEKTa  Kak
OCHOBa ONpeEJeNeHUs MpPeAMETHOH o00JlacTh
npoekta. CTpyKTypu3amusi TIPOEKTa: JEPEBO
nenen, pabor, pecypcos, CTOUMOCTH,
YYaCTHHKOB, MaTpuna OTBETCTBEHHOCTH.
OnTuManbHEIH YPOBEHb JeTamu3alii. MeTombl
YIpaBICHUS. TPEIMETHOH OONacTbi0 IPOEKTa.
TexHonorus U Npoueaypsl BHECEHUSI U3MEHEHNUI
B IpeAMEeTHyI0 o0sacTb mpoekTa. IIpumepsl
ONpeNieNieHus U IOCTPOEHUS  MPeIMETHOU
obmactn mpoekrta. Pa3paboTka  MPOEKTHOMN
JIOKYMEHTAIIH: COCTaB M MOPSNOK pa3pabOoTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTU3BL.

Tema 5
MOAroTOBKA.

MarepuajibHO-TEXHUYECKAS

[IpaBoBoe peryJupoBaHue JIOTOBOPHBIX
oTHomeHuid. CTpykTypa 3ajad MaTepuaibHO-
TEXHUYECKOU IMOJArOTOBKH. Opransl
MaTepHUaJIbHO-TEXHUYECKOTO obecrieueHusl.
Toprn W KOHTpPaKTH: WX KIaCCUPHUKAIIHA,
MOPSIOK  TIPOBENICHHS, (YHKIUU YYaCTHUKOB,
nporenypa TOproB. JJOroBOpEl W KOHTPAKTHI:
BUJBI ¥ CTPYKTYpa, 3aKITF0OUCHIE, HCTIOTHEHUE H
3aBepIICHUE JOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

K/p

Hroro no pazneny

20

30

. IToocucmemut ynpasnenus npoekma

Tema 6 YnpaB/ieHue BpeMeHeM NPOeKTa.,
OmnpeneneHne cOCTaBa M B3aMMOCBS3H PaboOT
npoekTa. [IpaBmia MOCTPOGHHS CTPETOYHBIX
cereBbIX amarpamm. Jlmarpamma [adTTa.
JuarpaMmsbl npenmectBoBaHusd. KanenmgapHsie
TUTaHBI.

OreHKa NpPOJODKUTENFHOCTH paboT M pacder
pacmiucanus npoekra. Pacuer cereBoro rpaguka
METOAOM KPUTUYCCKOI'O ITYyTH. Pacuer cereBoro
rpaduka meromom PERT. Merton amanuza u
rpaduyeckoii ouenku GERT. Koppekrupoka
ceTeBoro rpaduka. Pacuer pacmucanns mpoexra
METOJIOM MAaTPUYHOTO AITOPUTMA. YIPaBJICHHE
pacIicaHueM MIPOEKTa.

8

14

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 7 YnpaBiieHHe CTOMMOCTHIO MIPOEKTA.

OcHOBHbBIE TIOHSTUS W MPUHLIUIBI YIPABICHUS
CTOMMOCTBIO TpoekTa. [Ipoleccel ynpaBieHus
CTOMMOCTBIO  TpoekTa. CTpykTypa 3aTpar

10

16

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.




MPOEKTA. MeTtoast OLIEHKH 3arpar.
HNHcTpyMEeHTBI U1 OLIEHKH 3aTpaT MPOEKTOB.
Buner cmer. Meroabl omnpeneneHuss CMETHOM
CTOMMOCTH. BromxeTnpoBanue npoekra. Bumsl
0romKeToB. OTIETHOCTH IO 3aTpaTaM.

OIIK-5.3. V-1.

Tema 8 OprannzaumoHHblie (POPMbI
YIpaBJICHHS IPOCKTOM.

OpraHu3annoHHas CTPYKTypa M COJCp)KaHHE
npoekta. CTPYKTypbl yNpaBICHUS MPOEKTaMH.
OpraHu3anuoHHas  CTPYKTypa H  CHCTEMaA
B3aMMOOTHOIIEHHH Y4aCTHHKOB IIPOEKTA.
PykoBonctBo,  nmmaepctBo.  PopMHpOBaHUE
OPOEKTHOM  KOMaHAbl.  OTambl  Pa3BUTHSA
NpOeKTHOI KomaH ikl [IpoekTHbIN oduc.

16

20

OIIK -2.3.

OIIK-5.3.

[K-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpoJIb 1 peryJupoBaHHe NPOEKTA.
Ilene u Ha3HadeHHe KOHTPONA. MeTonbl
KOHTpoJs. TpeboBaHUs K CHCTEME KOHTPOJIS.
[MpuHIMnel noctpoeHust SPPEKTUBHON CUCTEMBI
KoHTpoisL. IIporecchl KOHTpoids. TexHOJIOTrHs
yIpaBIeHUs HU3MEHEHUSIMHU. Kontpois
CTOMMOCTH TIPOCKTa. TpaguIuOHHBI METOx H
METOJl OCBOGHHOTro oObema. OIeHKa TEKyIIero
cratyca mnpoekta. OTYETHOCTh MO 3aTpaTam.
IIporHo3upoBanue U3MEHEHU.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpaBiaeHne KOMMYHHKALUSAMH U
3aBepIIEeHHUEM MIPOEKTA.

WHTerpupoBaHHOE yIpaBiIeHHEe HW3MEHEHHSIMH.
KoMMyHHKalMu B IPOEKTE: BUABI, 0COOEHHOCTH.
Lenn u 3amaun ynpaBiieHHS KOMMYHHUKaIUSIMA
npoekra. MHbopmanmoHHas — cocraBisiomas
KOHTpOJISL ~ mpoekra.  Meronsl  00paboTku
uHpopmManm 00  WCHONHEHHWH  IIPOEKTa.
W3ydeHnue 0CHOBHO# 0TYETHOCTH 00 MCTIOTHEHUH
IIPOEKTa VYnpasnenue IpUEeMKOH-caauent
obbekTa. Beixona u3 mpoekra.

16

20

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIlK-5.3. 3-1.

OIIK-5.3. V-1.

I'pa.

K/p

Hroro no pazneny

10

14

66

90

Hmozo 3a cemecmp

18

24

98

140

Hmozo

18

24

98

140




3TaNbl ¢popMuUpPOBaHMS U KPUTEPHH OLEeHUBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHLUH /15l CTYAGHTOB 0YHO-3204HOii ()OPMBbI 00yUeHHUs
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Cemectp 3
Paznenl. Hcmopusa u konyenyus ynpaenenus npoeKmamu
1. Tema 1 Hcropus pa3BUTHSA MeToaa 2 2 - - 6 10 OIIK -2.3. T1K-2.3. 3-1. C. T P
yIpPAaBJIeHHUs TIPOEKTAMH U €0 KOHIETIHS. IK-2.3.V-1.
Ilpeanoceiku  mepexojga K YIPaBICHUIO
OIIK-5.3. | OIIK-5.3.3-1.
MPOEKTaMU. OBONIOLUS Pa3BUTHA  METOJOB OK-53 V-1
yOpaBleHUs TMPOEKTaMH. OTambl  Pa3BUTHA o '
ynpasiieHust npoektamu B Poccuu. Ilonstue
MpOEKTa u yIpaBJIEHUS MIPOEKTOM.
OTnuyuTeNnbHbIe MpU3HAKU MIPOEKTA.
BzauMocBs3p  ympaBieHHsT — MPOEKTaMH U

YIpaBJICHUS WHBECTUIMSMH, a TAKXKE C JPYTUMH
MUCHUTUIMHAME W pa3/ielaMd  MEHEKMCHTA.
CoBpeMeHHas KOHIENIHA 0 W3 Hec-Tpolecca B
paMKax yIpaBJICHUS MNPOCKTaMH. YTIpaBICHHE
COBEpIICHCTBOBAHHEM  OHW3HEC-  IPOIECCOB.
Tlepexon K MPOEKTHOMY YIIPaBJICHUIO.
OcoOeHHOCTH yMpaBlIeHUS HETPAAUIIMOHHBIMU

BUAaMu mpoekToB. OtTiamume MpoekTa OT
nporpaMMbl. ba3oBble TOHATHS — yIpaBICHHS
HpOEKTaMH. Knaccudukarms IIPOEKTOB.

Opr)KaIOIlIaH cpelia IMMpOCKTaA.

10




Tema 2 OcHOBBI YNIpaBJIeHUsI IPOEKTAMU.
YyacTHUKH IMMPOCKTa, ux KﬂaCCI/I(l)I/IKaHI/IH.
Kuznenusiii 1uka npoekra. OObEKT U cyOBEKT
YIipaBJICHUA B paMKaX KOHICIIIHWHN YIIPAaBJICHU
npoekramu. Ilponeccsl ynpaBieHus] NpOEKTaMu:
HHAOUaus, IUIAHUPOBAaHUE, WCIIOJIHEHUE U
saBepmenne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Uroro no pazgeny

12

Pa3znen 2.

abomka npoekma u ynpaejienue

€20 npeomemnoii ooaacmsio

Tema 3 Pa3zpa0orka mpoexkra M OlLEeHKAa ero

3¢ pexTUBHOCTH.

Wannmanms npoekra. PaspaboTka KoHIenwun
npoexTa. Ilemn npoexra. dopmupoBaHue Hieu
mpoekra. YcraB 1npoekra. llpensapurenbHblii
aHau3 OCYILIECTBUMOCTH MIPOEKTa.
[IpensIHBECTULIMOHHEBIE HCCIIeIOBAHHUS.
IIpoexTHbIN aHAIU3 U TEXHUKO-DKOHOMHYECKOE
000CHOBaHME MPOEKTA. Kommepueckui,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HHHAHCOBBHIN,
OpraHU3alMOHHBIMH, COIMAJIBHEIN,
9KOJIOTMYECKUH aHanu3 npoekra. Kommepueckas
3¢ ¢GexkTHBHOCTh TmpoekTa u  3((HEeKTHUBHOCTD
yuactust B mpoekre. (Cxema  OIEHKH
MHBECTHIMOHHOTO TpoekTa. Kputepun oneHkn
WHBECTUI[HOHHOTO TIPOEKTa. YCTaB MpPOEKTa.
Koncratanmsa mnpeaBapuTEI-HOTO  COAEPIKAHUS
MIPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IliaHupoBaHHe NMPOEKTA.

IIpouecch mnanupoBanusi. Ix Mecto U poib
Cpelu IPOLECCOB YIPaBIeHUs IPOEKTaMU. Bubl
IUIAHOB (cTpaTernyeckue, TeKylIue,
ornepaTBHbIe). OCHOBHBIE M BCIIOMOTAaTEIbHBIC
IpoLeypsl [UTAHUPOBAHMUSL. TIpuHuns!
mwianupoBanus. IlocraenoBaTenbHOCTh  IIAroB
KaJICHapHOTO [JIaHUPOBAHMUSL. [HonsTus
HpeJMETHONH 00JIaCTH TMPOEKTa W YIPaBICHUS
npenMeTHoW — obmacThio  mpoekrta.  Cramgum
mporiecca YyIpaBlIeHUS TPEIMETHOH 00JIacThio
npoekTa. OCHOBHBIE 3aJa4d CTagWid IIporecca
yIOpaBIeHUs] TPEAMETHONH OONacThI0 MPOEKTA.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpykTypHas JEKOMIO3MLHUS IIPOEKTa  Kak
OCHOBa ONpeEJeNeHUs MpPeAMETHOH o00JlacTh
npoekta. CTpyKTypu3amusi TIPOEKTa: JEPEBO
nenen, pabor, pecypcos, CTOUMOCTH,
YYaCTHHKOB, MaTpuna OTBETCTBEHHOCTH.
OnTuManbHEIH YPOBEHb JeTamu3alii. MeTombl
YIpaBICHUS. TPEIMETHOH OONacTbi0 IPOEKTa.
TexHonorus U Npoueaypsl BHECEHUSI U3MEHEHNUI
B IpeAMEeTHyI0 o0sacTb mpoekTa. IIpumepsl
ONpeNieNieHus U IOCTPOEHUS  MPeIMETHOU
obmactn mpoekrta. Pa3paboTka  MPOEKTHOMN
JIOKYMEHTAIIH: COCTaB M MOPSNOK pa3pabOoTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTU3BL.

Tema 5 MarepuajibHO-TEXHUYECKAS
MOJAr0TOBKA MPOEKTA.

[IpaBoBoe peryJupoBaHue JIOTOBOPHBIX
oTHomeHuid. CTpykTypa 3ajad MaTepuaibHO-
TEXHUYECKOU IMOJArOTOBKH. Opransl
MaTepHUaJIbHO-TEXHUYECKOTO obecrieueHusl.
Toprn W KOHTpPaKTH: WX KIaCCUPHUKAIIHA,
MOPSIOK  TIPOBENICHHS, (YHKIUU YYaCTHUKOB,
mporeaypa TOproB. JJOrOBOpPEI W KOHTPAKTHI:
BUJBI ¥ CTPYKTYpa, 3aKITF0OUCHIE, HCTIOTHEHUE H
3aBepIICHUE JOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

K/p

Hroro no pazneny

22

30

. IToocucmemut ynpasnenus npoekma

Tema 6 YnpaB/ieHue BpeMeHeM NPOeKTa.,
OmnpeneneHne cOCTaBa M B3aMMOCBS3H PaboOT
npoekTa. [IpaBmia MOCTPOGHHS CTPETOYHBIX
cereBbIX amarpamm. Jlmarpamma [adTTa.
JuarpaMmsbl npenmectBoBaHusd. KanenmgapHsie
TUTaHBI.

OreHKa NpPOJODKUTENFHOCTH paboT M pacder
pacmiucanus npoekra. Pacuer cereBoro rpaguka
METOAOM KPUTUYCCKOI'O ITYyTH. Pacuer cereBoro
rpaduka meromom PERT. Merton amanuza u
rpaduyeckoii ouenku GERT. Koppekrupoka
ceTeBoro rpaduka. Pacuer pacmucanns mpoexra
METOJIOM MAaTPUYHOTO AITOPUTMA. YIPaBJICHHE
pacIicaHueM MIPOEKTa.

8

12

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 7 YnpaBiieHHe CTOMMOCTHIO MIPOEKTA.

OcHOBHbBIE TIOHSTUS W MPUHLIUIBI YIPABICHUS
CTOMMOCTBIO TpoekTa. [Ipoleccel ynpaBieHus
CTOMMOCTBIO  TpoekTa. CTpykTypa 3aTpar

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.

12




MPOEKTA. MeTtoast OLIEHKH 3arpar.
HNHcTpyMEeHTBI U1 OLIEHKH 3aTpaT MPOEKTOB.
Buner cmer. Meroabl omnpeneneHuss CMETHOM
CTOMMOCTH. BromxeTnpoBanue npoekra. Bumsl
0romKeToB. OTIETHOCTH IO 3aTpaTaM.

OIIK-5.3. V-1.

Tema 8 OprannzaumoHHblie (POPMbI
YIpaBJICHHS IPOCKTOM.

OpraHu3annoHHas CTPYKTypa M COJCp)KaHHE
npoekta. CTPYKTypbl yNpaBICHUS MPOEKTaMH.
OpraHu3anyoHHas  CTPYKTypa H  CHCTEMa
B3aMMOOTHOIIEHHH YYaCTHHKOB IIPOEKTA.
PykoBonctBo,  nmmaepctBo.  PopMHpOBaHUE
OPOEKTHOM  KOMaHAbl.  OTambl  Pa3BUTHSA
NpOeKTHOI KomaH ikl [IpoekTHbIN oduc.

18

22

OIIK -2.3.

OIIK-5.3.

[K-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpoJIb 1 peryJHpoBaHHe MPOEKTA.
Ilene u Ha3HadeHHe KOHTPONA. MeTonbl
KOHTpoJs. TpeboBaHUs K CHCTEME KOHTPOJIS.
[MpuHIMnel noctpoeHust SPPEKTUBHON CUCTEMBI
KoHTpoisL. IIporecchl KOHTpoids. TexHOJIOTrHs
yIpaBIeHUs HU3MEHEHUSIMHU. Kontpois
CTOMMOCTH TIpoeKTa. TpagulHOHHBIA METOX W
METOJl OCBOGHHOTro oObema. OIeHKa TEKyIIero
cratyca mnpoekta. OTYETHOCTh MO 3aTpaTam.
IIporHo3upoBanue U3MEHEHU.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpasiieHue KOMMYHUKALUSIMU U
3aBeplIeHHEM MPOEKTa.

WHTerpupoBaHHOe yNpaBieHHE W3MEHCHHUSIMH.
KommyHuKamm B mpoekTe: BUAbI, OCOOCHHOCTH.
Henmn u 3amaum ynpaBiieHHsT KOMMYHHKAIIUSIMH
npoekta. MHbopMmanuoHHas — COCTaBIISIOIIAL
KOHTpOJIsl ~ mpoekra.  Mertonsl  00paboTku
uHpOpMaM 00  HCIOJHEHWH  IIPOEKTa.
W3yyeHne 0CHOBHOM OTYETHOCTH 00 MCIIOTHEHUN
IIPOEKTa VYnpasnenue IpUEeMKOH-caauent
oObekTa. Beixon u3 mpoekra.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pn.

K/p

Hroro no pazneny

8

6

47

61

Hmozo

14

16

78

108

Dopmul yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I po)
Occe (D)
Dopym (D)
Dopmbl MEKyuLe2o KORMpPo:

13




Konmponvnvie pabomet (K/p)

Dopmul 3a0aHUll 071 MEOPUECKO20 PEUMUH2A:
Peghepam (P.)

14



I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi uTEpaTypa:

1. Vopasnenue npoekramu: yueOHUK / o pea. H.M. @unumonosoii, H.B. MopryHoBoii,
H.B. PoamonoBoii. — MockBa: UH®PA-M, 2022. — 349 c. — (Beicmiee oGpa3oBaHue:
bakanaspuat). — DOI 10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-013197-
9. - Tekcr : ayeKTpOHHBIN. — Pesxum ocTyma:

https://znanium.com/read?id=385419

2. Tlomos, 0. W. Ympasnenue npoekramu: yaeOHoe mocodbue / FO. U. ITomos, O. B.
SAxoBenko. — MockBa: UH®PA-M, 2021. — 208 c. — (YueOuuku st mporpammbel MBA). -
ISBN 978-5-16-002337-3. - TekcT: 31eKTpoHHBIN. — Pexxum nocryma:

https://znanium.com/read?id=361132

3. Heroron, P. Ynpasnenune npoekramu ot A no S / Heroton P., - 7-¢ u3n. - Mocksa:
Anprimna ITa6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekct: ameKTpoHHBIA.— Pexum
JOCTyTa:

https://znanium.com/read?id=236629

HopMaTuBHO-IpaBOBbIE JOKYMEHTHI:

4. I'paxxnanckuii koneke Poccuiickoit denepanuu (4acTs BTopas) — oT 26.01.1996 N 14-
@3 (pen. ot 18.03.2019, ¢ uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586 DAF522715F61C61C
CF0&reg=doc&base=L AW&N=320455&REFFIELD=134&REFDST=1000000007&REFDOC=
340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58051z0ym94

5. Tpynosoit koxexc Poccuiickoit ®enepanuu. or 30.12.2001 N 197-®3 (pen. ot
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=256141963066584035405418
17&cacheid=9DESC80DBBBC4AAA11BF68FIF87EC849&mode=splus&base=L AW&n=3512
74&rnd=0.3662321453604922#1mmx856akzw

6. Hanoroseiit kogekc Poccuiickoii @enepanuu. Yacts (dacth nepsas)" ot 31.07.1998
N 146-®3 (pen. ot 01.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305
467&cacheid=E3C4BAA49EAT792DIE47FBACH64CA9783&mode=splus&base=LAW&n=334
660&rnd=0.3662321453604922#21vjthtx1rm

JonosHUuTe/ILHAA JTUTEPATYpa:

1. Dxonomuka mpeanpustus (opranuzanuu, Gupmsl) : yuedbnuk / O.B. [leBarkun, H.b.
Axynenko, C.b. baypuna [u ap.] ; mox pen. O.B. JleBstkuna, A.B. beictpoBa. — 5-¢ u3.,
nepepad. u gon. — Mocksa : UHOPA-M, 2020. — 777 c. + [omn. maTepuansl [DIeKTPOHHBIN
pecypc]. — (Beicmiee obOpa3oBaHue: bakamnaBpwuar). — DOl
10.12737/textbook_594d2ch99ad737.28899881. - ISBN 978-5-16-104444-5. — Pexwum focTyna:
https://znanium.com/read?id=351556

2. Wnwpuna, O. H. Metogomnorusi ynpaBieHUs] TPOEKTaAMU: CTAHOBJICHHE, COBPEMEHHOE
coctosiaue U pazputue: Monorpadwus / Unenna O. H. — Mocksa : Byzosckuii yueonnk: MTHOPA -
M, 2019. — 208 c. — (Hayunas xuura). - ISBN 978-5-16-101439-4. —

https://znanium.com/read?id=339108

3. AnbmH, B. M. HccnegoBaHue METOJIONOTMM OLICHKA W AHAIU3 3PEJIOCTH
yIpaBieHUs: TOpTHETIMH MPOEKTOB B POCCUICKUX KOMITaHUSIX : MOHOTpadus / B.M. AnbmmH,
O.H. Unbuna. — Mocksa : UTHOPA-M, 2018. — 202 c. — (Hayunas mbicis). - ISBN 978-5-16-
101156-0. - Pexwum moctyma:

https://znanium.com/read?id=297466
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https://znanium.com/read?id=361132
https://znanium.com/read?id=236629
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
https://znanium.com/read?id=351556
https://znanium.com/read?id=339108
https://znanium.com/read?id=297466

4. Tloramesa, I'. A. YmpaBneHue mnpoekTamu (IIPOSKTHBI MEHEIKMEHT) : yueOHOe
nocobue / I'.A. TlorameBa. — Mocksa : UHOPA-M, 2020. — 224 c. + Jlon. maTepuaibl
[DnexTponnsiii pecypce]. — (Boicuiee obpasoBanue: bakamaspuat). — DOI 10.12737/17508. -
ISBN 978-5-16-102874-2. — Pexxum pocrymna:

https://znanium.com/read?id=346976

5. Tuxomupor O.I'. Vmnpapienwe npoeKTaMHu: TMPaKTHUKyM: YdyeOHoe mocobue /
Tuxomuposa O.I'. - M.: HUL] UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Beiciiee obpazoBanue:
bakanaspuar)  (Ilepemnér  7bI) ISBN  978-5-16-011601-3  -Pexxum  gocrtymna:
https://znanium.com/bookread2.php?book=537343

6. VYmnpaenenuwe mnpoektamu: YueOHoe mocobue / JlykmanoBa W.I'., Kopone A.T.,
Hexnukosa E.B., - 2-e uzn., (3m.) M.MUCHU-MI'CVY, 2017. - 174 c.:ISBN 978-5-7264-1746-2 -
Pexxum moctyma: https://znanium.com/bookread2.php?book=971764

7. YmnpapneHue nmpoektamu opranuzanuu : yuyeonuk / I.JI. Aatonos, O.I1. Banosa, B.M.
Tymun. M.: UHOPA-M, 2018. — 244 c. — (Bwicmiee o6pa3oBanue: bakanaspuar). - Pexxum
noctyna: https://znanium.com/bookread2.php?book=914487

8. VYmpamneHnue mpoekTaMu: IpakTHKyM: YdeOHoe nmocodbue / Tuxomuposa O.I'. — M.:
HUIL UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Bricmee obpa3oBanue: bakanaspuar) (Ilepernér
7BL1) ISBN 978-5-16-011601-3 -Pexxum JIOCTYyTIA:
https://znanium.com/bookread2.php?book=537343

9. VmpaBnenue mnpoektamMu Ha ocHoBe cTangapra PMI PMBOK. Wsnoxenue
METOJIOJIOTUU | oNbIT mpuMeHneHus / [laBnos A.H., - 5-¢ usn., (31.) M.: Jlaboparopus 3HaHUH,
2017. - 274 c.: ISBN 978-5-00101-521-5 - Pexxum JIOCTYyIIa:
https://znanium.com/bookread2.php?book=540846

10. Ynpasnenue npoektamu HHGOPMAIIMOHHBIX cucTeM : yuel. mocodue / JI.A. CricoeBa,
A.E. Caryanna. M.: UH®PA-M, 2019. — 345 c. — (Bricmiee o6pa3zoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook_5cc01bbf923e13.56817630. - Pexum
noctyna: https://znanium.com/bookread2.php?book=953767

11.  VYmopasnenue npoektamu ot A 1o 5 / Hetoron P., - 7-e uzn. M.: Anpniuna [1a0m.,
2016. - 180 c.: ISBN 978-5-9614-5379-9 - Pexxum
nocrtyna: https://znanium.com/bookread2.php?book=926069

12. VmpaBnenue mnpoektamu : yueOHMK / mon pen. H.M. dunumonosoii, H.B.
Moprynosoii, H.B. Poanonosoii. — MockBa : UHOPA-M, 2019. — 349 c. — (Bricuiee
oOpa3oBaHue: bakanaBpuar). — Pexum JOCTYyTIA:
www.dx.doi.org/10.12737/textbook 5a2a2b6fa85002.17424197- ISBN 978-5-16-105962-3. -
PexxuMm nocryma:

https://znanium.com/read?id=330949

13. Kosnosckas C.A. Metoauueckoe MocoOHe MO MPOBEACHUIO MPAKTUUYECKUX
3aHATHM UM OpPraHU3allMd CaMOCTOSITENIbHON pabOThl CTYJEHTOB IO JUCLUIUIMHE «YIpaBlieHHE
IPOEKTaMHU» HAaNpaBiIeHUs TMOATOTOBKM Iporpammbl OakanaBpuata 38.03.02 MeHemKMeHT
npoduns «Menemkment opranuzanun». — [OY BO KO POV uwm. I'.B. [Inexanosa — 2021. - 24
c.

NEPEYEHb NTHO®OPMALINOHHO-CITPABOYHbBIX CUCTEM

1. UndopmanmonHo-npaBoBoii moprain «Koncynprantllnroc» http://www.consultant.ru

2. Komexkce m 3akoHbl P® - mpaBoBas CHpaBOYHO-KOHCYJIBTAIIMOHHAS CHUCTEMA
http://kodeks.systecs.ru

3. CnpaBouno-nipaBoBas cuctema «[ apant» http://www.garant.ru/

4. WNudopmanonHo-nipaBoBas cucremMa «3aKOHOAATENIBCTBO Poccun»
http://pravo.gov.ru/ips/
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HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
3bC «MH®PA-M» http://znanium.com

Hayunas snekrponnas 6udnaunoreka elibrary.ru https://elibrary.ru/

3BbC BOOK .ru http://www.book.ru

OBC «Jlanb» https://e.lanbook.com/

Yuupepcurerckas oubnmoreka online http://biblioclub.ru/

3BbC «Grebennikon https://grebennikon.ru/

ook wdE

HNEPEYEHDB ITPO®ECCHUOHAJIBHBIX BA3 IAHHBIX

1. Ba3a nanneix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Crangaptel  u  persnameHThl  (DexepanbHOe areHTCTBO 10 TEXHUYECKOMY
peryinupoBaHutio 1 Metposioruu Poccrangapt)_http://www.gost.ru

3. Poccuiickuii apXMB TOCYIapCTBEHHBIX CTAHIAPTOB, CTPOUTEIHHBIX HOPM W TPABUI
(PAI'C) http://www.rags.ru/gosts/2874/

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETH «MHTEPHET», HEOBXOANMbIX
JUIA OCBOEHUA JTUCIHHUIIJIMHBI

1. Caiit «KomMmbroTepHasi OJIEPKKAa y4eOHO-METOIUYECKON NEATEIbHOCTH (uiinana
http://vrgteu.ru

2. Enunoe okHO J1ocTyna kK 00pa3oBaTellbHBIM pecypcaM - GpenepanbHas HHPOpMaIMOHHAS
CHCTEMa OTKPBITOTO JIOCTYIA K HHTErPAIbHOMY KaTajaory o0pa3oBaTeIbHbIX HHTEPHET-PECYPCOB
U K BHGKTpOHHOP'I 6I/I6J'II/IOT6K6 y‘{e6HO-MeTO,I[I/IHeCKI/IX MaTCpuaJIoOB I BCEX ypOBHeﬁ
o0Opa3oBaHUs: JIOMIKOJBHOE, oO0IIee, cpeaHee MpoecCHOHAIbHOES, BBICIICE, IOMOJHHUTEIHLHOE
http://window.edu.ru/

3. Kypnan «Ynpasnenue npoektamu» - https://pmmagazine.ru/

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPH OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
IMPOIECCA 1§00 JAUCHOUIIVIMHE, BKJUIIOYASA IHEPEYEHDb

INPOT'PAMMHOI'O OBECITIEYEHUASA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. Anrtuupychas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpenssiii Rus Edition
4. Tlporpammuoe obecnieuenue o auneHznn GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE ITUCIHUIIJIMHbI

Jucuunnuza «[IpoeKTHbII MeHeKMEeHT» o0ecreueHa:

JUISI IPOBEJICHU 3aHATUH JIEKIIMOHHOTO THUIA:

- yueOHoil aynuTopueit, 000py10BaHHON yueOHOM Mebenbio, MyIbTUMEAUNHHBIMU
cpencTBamMu OOyYEeHHS JJI IEMOHCTPAINH JICKITUH-TIPE3eHTalINIT;

ISl TIPOBE/ICHHS 3aHATUH CEMHUHAPCKOTO THIIA (MpaKmuyeckue 3ausamusi);

— yaeOHON ayauTopuei, o0OpyJdOBaHHOW ydeOHON MeOeabl0 M TEeXHUYECKUMH
cpelacTBaMu O0y4YeHUs, CIy>KaIlllUMHU JUIsl IpeACTaBIeHUs] yueOHON HHpOpMAIIH:

U1l CAMOCTOSITENIbHON pabOThI;
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- MOMEIICHUEM [UII CaMOCTOATENbHON paboThl, OCHAIIEHHBIM KOMIIBIOTEPHOM
TEXHUKOH C BO3MOYKHOCTBIO MOAKIIOUEHMs K ceTu «/HTepHeT» M obOecnieueHueM AocTyna K
3JIEKTPOHHOM MH(OPMALMOHHO-00pa30BaTeIbHON Cpe/ie YHUBEPCUTETA.

IV. METOAUYECKHME YKA3AHMS /151 OBYYAIOLMXCS O
OCBOEHMIO JUCHUIIUHBI

» Meroauueckre pEeKOMEHJIAIMK 110 OPraHU3alMd W BBIIOJHEHHUIO BHEAYTUTOPHOMN
CaMOCTOSITENIbHON PaOOTHI.
» Meroauueckre peKOMEHIAINH 110 HAITMCAaHUIO pedepara u TOKIAI0B.

V. METOAUYECKHUE MATEPHAJIbL, OIPEAE/IIIOINE ITPOLEYPbI
OLEHUBAHWA 3HAHUU U YMEHUU, XAPAKTEPU3YIOIIUX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pesynbrarthl TeKyliero KOHTPOJISI W TNPOMEKYTOYHOM arTecTamuu  (HOpMHUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOydvaromierocs. Pacripenencaue OayuioB mpu (GOPMHUPOBAHHUU
PEUTHHIOBOM OLIEHKH paboThl 00YUaIOIIErocs OCyIIeCTBIsETCs B cooTBeTcTBUH ¢ «[lonoxkennem
O PEUTHMHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH M KayeCcTBAa 3HAHUN CTYJECHTOB B IPOLECCE
ocBOeHHUs AUCUUILTUHBI «[IpOeKTHBIH MeHEeIKMEHT» B (eaepaibHOM TOCYIapCTBEHHOM
OrO/pKeTHOM  00pa3oBaTEIbHOM  YUPEXKJICHWM  BBICIIETO  oOpaszoBanus  «Poccuiickuii
SKOHOMHUYECKHI yHuBepcuteT uMenu ['.B. Ilnexanosay.

Tabnuua 4
Buasbi pador MakcumMaJibHOE KOJINYECTBO 02/1710B
BrinonHenune yueOHbIX 3aJaHUI HAa ayTUTOPHBIX 20
3aHATUSIX
Texymmii KOHTPOJIH 20
TBopYecKuil peNTHHT 20
ITpomesxyTounas arrecranus (9K3amen) 40
NTOI'O 100

B coorBerctBum ¢ llosoxeHneM O pPEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
Ka4yecTBa 3HaHUH 00y4aromuXxcs «IIpernoiaBaTens Kadeapel, HEMOCPEICTBEHHO BEAYIINI 3aHATUS
CO CTYyJIEHYECKOM Irpymnmnoi, o0s3aH NpoUH(POPMHUPOBATH IPYIIY O paclpereIeHUH PEHTHHTIOBBIX
0ayu10B 1O BCeM BHJaM pabOT Ha MEPBOM 3aHIATUM y4eOHOro MOAYNs (cemecTpa), KOJINYecTBe
MojyJied 1O y4yeOHOW IUCIUIUIMHE, CpoKax U (opMax KOHTpOJs HUX OCBOEHHUA, (opme
IPOMEXYTOUHON aTTeCTAallUi, CHUKEHUU OalIOB 32 HECBOEBPEMEHHOE BBIIIOJHEHHE BBIJAHHBIX
3aganuil. OOyyaromnyecs B TeueHHEe Y4eOHOTO MOJYJs (ceMecTpa) MoiaydyaroT HUH(pOpMaluio o
TEKYILEM KOJIMYECTBE HAaOpaHHbIX MO AUCHUILINHE 0aJIJIOB Yepe3 JIMYHbIM KaOMHET CTy/IeHTay.

VI. OHEHOYHBIE CPEACTBA U151 NPOBEJAEHWA TEKYHIET'O
KOHTPOJIA U TPOMEXYTOUYHOU ATTECTAIIUU

OreHOYHBIC CpPECTBA MO TUCHUILINHE pa3padoTaHbl B coOTBEeTCTBHM ¢ [lonokeHuem o
(doHIe OIEHOYHBIX CPENCTB B (heaepaabHOM TOCYJapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
YUpEeXKIECHUU BBICIIETO oOpa3zoBaHusi «Poccuiickuii 5KOHOMHYECKU yHHBEpcUTEeT UMeHH [.B.
IImexanoBay.
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Temamuka Kypcoevix padbom/npoeKkmoes
KypcoBasi paborta/mpoekt no nucuuruinie «[IpoeKTHBII MEHEIKMEHT» Y4YeOHBIM IIJIaHOM He
peayCMOTpEHa

Tunoeoii nepeuenb 60nPOCO8 K IK3AMEHY .

Howmep ITepeuenb BOIPOCOB K dK3aMEHY
BOIIpOCa
1. [Tonsatue npoekra. CpaBHEHHE CYLIECTBYIOUIMX olpeaesieHnil. OCHOBHbIE HMPU3HAKU
IPOCKTa
2. IToHsATHE TPOEKTA B COOTHOUIEHUU PEAJIbHOCTU U JEHCTBUTEIIBHOCTH
3. TepMUHAIBHBIN U AEBETONEPCKUN TPOECKTHI.
4 @DaKTOPHI ¥ MPEANOCHIIKH, 00YCIOBIUBAIONINE PA3BUTHE YIPABICHUS IPOCKTAMH.
5 OBoJIIOLIMS Pa3BUTUSL METOJIOB YIPABJICHUs IPOEKTAMHU 32 pyOexKoM
6 Oransl pa3BUTHUS yIpaBiIeHHs mpoektamu B Poccun
7 Onpenenenne tepmuHa «lIpoekT». OTIMUNTENbHBIE IPU3HAKY POEKTA.
8 Tunonorus NpoekToB
9 JKv3HEHHBIN LMK TPOEKTa
10 OKpyXeHHe NPOeKTa
11 Y4acTHUKH NPOEKTA
12 ITpornecchl n 06J1aCTH 3HAHUH yrpaBJIeHUs] IPOEKTaMHU
13 NHunmanys v pa3paboTKa KOHIEIIHH IMPOSKTa
14 I{enu npoekta. DopMUPOBaAHUE UJIEU IPOCKTA
15 ITpeaHBECTUIIMOHHBIE UCCIIEOBAHUS
16 IIpOeKTHBIN aHAJIN3, €r0 CTPYKTYPA U HA3HAYECHUE
17 Kareropuu u Buapl 3 (PEKTUBHOCTH ITPOCKTA
18 Cxema oneHkH 3 ()EKTUBHOCTH NPOEKTA
19 Kpurepun 3 peKTHBHOCTH POEKTa
20 ITpornecchl MIaHUPOBaHMSI, UX MECTO M POJIb CPEJIU MPOLIECCOB YIPABIEHHsI TPOEKTAMH
21 Buas! nnanos. [IppuHIMNBI I1aHUPOBAHMS
22 OCHOBHBIE M BCIIOMOT'aTeJIbHbIE MPOLEyphl IUIAHUPOBAHUS
23 [TnarupoBaHme CoepKAHMSI POCKTA
24 CrpyKTypH3alysi IpOeKTa: NPUHLUIBI U TOCIIEA0BATEIbHOCTD
25 Pa3paboTka npoekTHON JOKYMEHTAIMH: COCTaB M MOPSI0K pa3paboTKu
26 OkcrniepTusa npoekTa. [opsiiok mpoBeieH s SKCIEPTH3BI
217. MarepuanabHO-TEXHHUYECKasl MOATOTOBKA NMPOEKTA
28 3akynku 1 noctaBku. Ctpykrypa 3agad MTII
29 ITonpsiaHbIE TOPTU ¥ KOHTPAKTHI
30 Llenb, Ha3HAYEHNE M METOJIHI KOHTPOJISI TPOEKTA
31 ITpoueccel KOHTPOIIS
32 TexHoJ0rHsl yrpaBJiIeHUs] U3MEHEHUSIMU
33 KoHTpOJIh cTOMMOCTH TPOEKTa
34 TpaaulInOHHBIA METOA KOHTPOJISL 1 METOJI OCBOEHHOT0 00BheMa
35 Or1ieHKa TEKYIIETo cTaTyca MPOeKTa ¥ MPOrHO3WPOBAHHE W3MEHEHHUN
36 MeToapl, 3a]1a4d ¥ BUJIbI KOHTPOJIS
37 Tennep. YuactHuku TeHaepa. [Ipouenypa npoBeaeHus NOAPSIHBIX TOPTOB
38 VYnpaiaeHne KOMMYHUKAIUSIMU B IIPOEKTE
39 VYnpasieHue 3aBeplIeHHeM MPOeKTa
40 [TporpamMMHBIE IPOAYKTHI B YIIPABICHHH MPOSKTAMHU
41 YnpaBieHue HHTerpalyen npoexKTa
42 YrnpasneHnue copepKaHueM MPOeKTa
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43

YnpasieHrue BpeMeHEM MPOEKTa

44 CereBble MOICTTH KaK MHCTPYMEHT IUIaHUPOBaHMsI (Ha3HAYCHHE, OOIUE TIOHSTHS)

45 MeTtopl pacuera CeTEeBBIX MOJIEICH

46 KanenpapHble ni1aHpl KaK HHCTPYMEHT IJIAaHUPOBaHUs (Ha3HA4YE€HUE, OOIINE OHSITHSI)

47 Meron PERT

48 Meton GERT.

49 KoppekTtupoBka ceteBoro rpaduka

50 CxeMa aKkTa IeaTeIbHOCTH

ol Cxema camoonpeieIeHus

52 Cxema akTa pediekcuun

53 CxeMa KOJIJIEKTUBHOM MBICIIEESTEIbHOCTH

54 Cxema 3(ppeKTUBHON KOMMYHHUKAITUN

55 Cxema mara pa3BUTHS

56 Cxema KOHyca pa3BUTHS

57 Cxema OpraHu3aloOHHO-TEXHUYECKOTO OTHOIIICHUS

58 Cxema mpoCTpaHCTBA COBPEMEHHOCTH

59 Cxema-«mayk» rpadoaHaTUTUYECKOTO CpaBHEHUS! BAPUAHTOB

60 OcHoBbI a)ireOpnI peduiekcuBHBIX TporieccoB. Konnenmmst B.A. Jlederpa

61 YrpasieHue paciucaHueM

62 Hasnadenwue, TUITBI U TIOPSAIOK Pa3pabOTKH CMET

63 CTpyKTypa CMETHOW CTOMMOCTH ¥ METOBI €€ ONPEICIICHHUS

64 bromkeTnpoBaHue MpoeKTa

65 OnTuMu3anus miaHa MpoeKTa Mo MOKa3aTet0 BPEeMs/CTOUMOCTh

66 OpranuzanvoHHasl CTPYKTypa YIpaBJICHUS M CHUCTEMa B3aMMOOTHOIICHHH Yy4aCTHUKOB
IPOEKTA

67 [Tpeumy1iecTBa U HEAOCTATKU OPTCTPYKTYP YIPABICHUS IPOEKTOM

68 Ponb mpoekTHOI KOMaH bl B OCYIIECTBICHUN MTPOEKTA U ITAIIbI €€ CO3AaHUS

69 CTHiy MOBEICHUS JIFOJICH M CTPATerusl X UCTIOJIb30BaHUS

70 KonaukT npoektoB. Ponb cuctempl ynpaBiaeHHs IPOEKTOM.

71 CTunm pyKoBOJCTBA M JIUAECPCTBA

72 ITpoexTHbIi 0duc (HazHAuUeHHE, HYHKIIUH)

Tumnossie MPAKTUYCCKUC 3aJaHUA K OK3aMCHY

3amaua 1. PaccmarpuBaeTcsi BO3MOXHOCTb PEKOHCTPYKLIMH TOProBOro IeHTpa. PaboTsl,
KOTOpbIE HEOOXOIMMO BBIIIOJHUTH MPU peaTn3allui NPOEKTa, YKa3aHbl B CIEyIolIel Tabaule.
B Tabnuue yka3aHa Takke B3aMMOCBS3b pabOT U BpeMsl BBIITOJIHEHHSI KaXKA0i paboThI.

Tabnuna 1
Pabora Coneprxanne pabOTHI HenocpencrtsenHo Bpems
MpeNIeCTBYOIIAs BBITIOJIH
pabota eHUs

(Henmenn)
A I1oArOTOBUTh ApXUTEKTYPHBIN IPOEKT - 5
B Onpenenuts OyAyIIUX apeHIaTOPOB - 6
C I1oAroTOBUTE NPOCHEKT JUJIsl ApEHIATOPOB A 4
D BriOpath noapsauuka A 3
E IloAroToBUTE MOKYMEHTHI Ul IOJIy4EHHUS A 1

pas3pemieHns

F [TonyuuTs pa3penieHue Ha CTPOUTEILCTBO E 4
G OCyIIeCTBUTH CTPOUTEIHCTBO D, F 14
H 3aKIFOYUTh KOHTPAKTHI C apeHIaTOPaMH B, C 12
[ Bcennts apeH1aTOpoB B MaBUIHOHBI G,H 2

1.3a KaKoe MUHMMAJILHOE BPEMSI MOYKET OBITh BBINOJHEH MMPOEKT?

N
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2.Kaxue paboThl HAXOAATCSH HAa KPUTUUECKOM ITyTH?

3.Ha cKOJIBKO MOKHO OTJIOKHThH HA4alo BHIIOJHEHHS paboThl E, 4T06BI 5TO HE IOBIHUANO Ha
CPOK BBIIIOJIHEHUS IIPOEKTA?

4.Ha cKOJIbKO MOKHO OTJIOHTh HA4ao BHIIOJHEHHS paboThl B, 4T0OKI 3TO He NOBJHUSIO Ha
CPOK BBITIOJTHEHUS MPOEKTa?

5. Yo npou3ouaeT, eciau JUIMTEIbHOCTD 3a1au C yBEIMUNUTCS Ha 2 HEAeIu?

6. Uemy paBHO HanboJjee mo3qHEE BpeMsl OKOHYaHUsI paboThl D?

3amaua 2. B cnenyromeli Tabnuie npeacraBieHa nHGpopMaiys o Ipo0JDKUTEILHOCTH padoT
MIPOEKTA U 3aTpaTax Ha WX BBINOJHEHUE.

Pa6o | Hemocpencts HopmansHo MuHHMATBEHO 3arpatst 3arpatsl
Ta €HHO e Bpems | e BpeMsi | mpu npu
NPEALIECTBY | BBINOJIHEHUS BBITIOJTHEHHS HOPMaJbHOM MHHHUMAITBHO
tomas pabora | (Mecs) (mecs) BPEMEHH, THIC. | M BpPEMEHH,
pyo. THIC. pYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiigute kputuyeckuil myTh, OXXHIAaeMO€ BpeMsl 3aBEpIICHHs] MPOEKTa M 3aTpaThl Ha
peanu3aluio IpoeKTa Mpyu HOPMAIIbHOM BPEMEHHU BBITIOJTHEHHS BCEX paldoT.

Chopmynupyiite Moaenb JTHMHEWHOTO MPOrPaMMHUPOBAHUS, KOTOPYIO MOXHO ObUIO OBl
MCIIOJIB30BATh VISl OMPE/ICTICHUS MUHUMAIIBHBIX 3aTpaT Ha COKPAIICHHUE BPEMEHHU BBITTOJTHEHUS
MIPOCKTA.

Bonpocu

1 KakoBbl MUHUMAJIbHBIE 3aTPAThl HA BHINOJIHEHUE MPOEKTA 3a OJIUH ro?

2. Kakue pa®oThI 1 B KaKOH MOCIIEA0BATEIFHOCTH HEOOX0IMMO COKPATUTh, YTOOBI BBITIOTHHUTH
MPOEKT 3a OJIMH roa’?

3. 3a Kakoe MUHUMAJIbHOE BPEMsI MOXKET OBITh BBIIIOJHEH MPOEKT W KaKUe B 3TOM CIydyae
OyIyT MUHUMAIbHbIE 3aTPAThI?

3anaua 3. [lepeuens paboT M XapaKTEPUCTUKH BPEMEHHU UX BBIMOJIHEHUS (B HEJIENSIX) yKa3aHbI
B CJIEAYIONIEH TaOIuIe:

Pabora HenocpencrseHHO OntuMucTHYECKOE BpeMs Haunbonee ITeccumu

HpeIIeCTBYONIAst ai BEPOSATHOE CTUYECKO

pabora Bpemst Mi e BpeMms
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
[ H 15 2 2,5
J F, G, 1 1 2 3

Ucnone3ys meron PERT onpenenure:
1. KakoB 0oxuaeMblil CPOK 3aBEPIICHUS MPOEKTa?
2. KakoBa BepOSTHOCTh TOTO, UTO IMPOEKT OyIeT BHIMOIHEH 3a 20 Heenb?

3amaua 4. MuHuMu3upoBaTh 00Iee BpeMs BBINOJIHEHHS MPOEKTa C HAUMEHbIIUMU
JIOTIOJIHUTEIbHBIMU 3aTpaTaMH.
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Pabora HenocpencrBenHslii CranpapTHoe MunumansHoe | 3arparhl Ha pabOThI

MpelUIeCTBEHHUK BpeMsi, THEH BpeMsi, THEH npu npu

CTaHAapTHO CTaHAapTHOM
M BpPEMEHHM, | BpEMEHH, TbIC.
THIC. pyO. pyo.

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B, C 5 3 1800 2400

E D 4 3 1500 1850

F E 3 1 3000 3900

G B, C 9 4 8000 9800

H F,G 3 2 1000 2000

5. | 3agaua 5. Ilena mpogaxu npoayktoB A u B paBHa coorBerctBenHo 250 py6. u 230 py0., a
MepeMEHHBIC 3aTPaThl HA €IUHUIY TPOAYyKTOB A u B — coorBercTBeHHO 220 py6. 1 210 pyo.
3arpaThl MAIMHHOTO BPEMEHU Ha €IMHUILY TPOAYKTOB A U B paBHBI COOTBETCTBEHHO 6 4. U 5
4. O0mmii pecypc MalIMHHOTO BpeMeHHU orpanuyeH. OnpeaenuTs NopsiioK NPHOPUTETHOCTH B
MPOU3BOACTBE MPOAYKTOB A 1 B.

6. | 3agaua 6. O0bem nmponax paBeH 1000 eaunwmll, 1IeHA peanu3aluy eIUHUIBI TPOAYKIHH — 60
pyo0. , a mepeMeHHbIE 3aTpaThl Ha eAUHUILY NpoayKuuu — 35 pyo. [Ipennonaraemoe noBeIIeHNE
1eHbl peanu3anuu Ha 10% He co3gacT JOMOJIHUTENbHBIX TOCTOSHHBIX U IEPEMEHHBIX 3aTpar.
OnpenenuTth NPoLeHT 6€3yOBITOYHOTO U3MEHEHUS 00beMa MPOJaXK.

7. | 3agaua 7. O0bem nponax paBeH 800 equHUI, LIeHA pealu3alud eAUHULBI MPoayKiIuu — 50
py0., a IepeMeHHbIe 3aTpaThl Ha enuHUIy npoaykuuu — 30 py0. [IpenmonaraeMoe CHUXKCHHE
[EHbl peann3anuu Ha 5% He co37acT JTOMOJHUTENbHBIX MOCTOSHHBIX U MEPEMEHHBIX 3aTpar.
Onpenenum MpoIeHT 6e3yObITOYHOT0 U3MEHEHUST 00heMa MPOJIAK.

8. | 3amaua 8. Uper 15-i1 neHb MPOU3BOACTBEHHOTO paclucaHus. 3aJaH OINpeleiICHHbINH MOPSI0K
BBITIOJIHEHHSI pa0oT.

PaboTta Cpok 3aBepiieHust Ocrasimmecs pabourie THU
A 18 6
B 20 5
C 19 2
OnpenenuTh KPUTHICCKUE OTHOMICHUS W PHOPUTET PaboT
9. | 3agaua 9. [IpennpusTie aHaTU3UPYyeET JBA HHBECTUIIMOHHBIX MPOEKTa B 2,5 MiH. py0. OreHka
YUCTHIX JICHE)KHBIX ITOCTYIUICHUN MTPUBE/ICHA B TaOIHUIIEC.

l'on IIpoexT A, MiH. pyo. IIpoekt B, miuH.

pyo.

1 1,2 0,9

2 1,8 13

3 - 0,8

AJNbTepHATUBHbIE W3JCPKKH MO HHBECTULHUAM paBHbl 11 %. OnpenenuTs 4YUCTYIO

MPUBEJICHHYIO CTOMMOCTh KaX10T0 NMpoeKkTa. Kakoil mpoeKT mpeAnouTuTenpbHee?

10. | 3apaua 10. IIpenmpusarue paccMaTpuBaeT BONPOC U MpHOOpeTeHHH obopynoBaHus. [lepBbiit
BapUaHT — JU3HHT 3a 720 ThIC. py0. C pacCpOYKOI B T€UEHUE YEThIpeX JieT. Bropoii BapuaHT —
MOKYIKa Ha 3aBojie-u3rotosutene 3a 600 Toic. pyd. CtaBka Hajora Ha npuoObUTs paBHa K = 20
%. IIpemomnara Eo i ocraTo9Hasi CTOUMOCTH 00opynoBanus Q paBHa Hy 0. MOKHO TOTYYHTh
kpeaut B Oanke mon r=11 % romoBeix. Mcmonb3yercs paBHOMEpHOE HAYHCIEHUE H3HOCA.
CpaBHUTH 3TH BapUAHTEHI.

11. | Bagaua 11. Manoe mnpeAnpuUATHE PEUIMIO 3aHATHCS NPOAAKEH CYBEHHUPHOW MPOTYKIIHH.

[TepBonavanbublii coOcTBeHHBIN Karmutan 160000 py6. B Oanke Oblia B3siTa MOJTOCPOYHAS
ccyaa 110000 momn. B stHBape B GaHKe OTKPBIT CU€T, HA KOTOPBIH MOJIOXKEHBI 3TH CYMMBI.
Pacxonpl stHBaps: apennga momemienus 175000 mot., mokynka obopymoBanust 45 000 mos.
Cpok skcrryatanuu 10 ser, HyseBas OCTaTOYHAsi CTOMMOCTb, PAaBHOMEPHOE HAYMUCIEHHUE
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n3Hoca. 3apruiara cotpyaHukoB 22000 moi./mecsir, pacxoabl Ha pexitamy 6000 mosur./mecsil.

ena mponaxu paBHa 21 gomr./en. CuuTaeTcs, 4TO B KKIOM MECSIIE MOJIOBUHA KIHEHTOB

OyZIeT MIaTUTh HATMYHBIMHU, a MTOJIOBUHA KIIMEHTOB BOCIIOJIb3YETCS OJTHOMECSYHBIM KPEIUTOM.
[Ipeanonaraemplii 00beM MPOJAXK 3a4a€TCs TAOIUIICH.

HaunmenoBanue SluBapb ®deBpanb Maprt Anpens | Mait | UroHb
1I0Ka3aTesl, €.

O6wembl npogax, | 2600 2200 2900 3200 3900 | 3300
el.

[Tpenmnonaraemslii rpaduk MPOU3BOJCTBA CYBEHUPOB 3a/1a€TCsl TaOIUIICH:
HaumenoBanue SuBapp deBpaib Mapt Amnpens | Mait | Uronb
1OKa3aTelis, ell.

O06bemMbl 2900 1900 2900 3500 4100 | 3600
IIPOU3BOJICTBA,
el.

Cebecronmocth paBHa 11 mosur/ex., mpudeM B OCHOBHOM 3TH PAaCXOAbl HA 3aKYINKY
CBIpbsl y Apyroro mpennpusitusa. Ilpum omnare 3a Chlpbe Majoe MNPEINpPHUSITHE ITOJB3YETCs
OJTHOMECSTYHBIM KpenuToM. Heo0X0 MO0 COCTaBUTh KaCCOBYIO KOHCOJMINPOBAHHYIO CMETY Ha
HepHOJ C SIHBAps 110 HIOHB.

12. | 3agaga 12. Omnpenenuts k0dPPuureHT >PPEKTUBHOCTH WHBECTUIUI, HANpaBICHHBIX B
PEKOHCTPYKIIMIO OCHOBHBIX (DPOHIOB U CPOK MX OKyHnaeMmocTH. [IpecTaBuTh MyTH MOBBILICHUS
3P PEKTUBHOCTH UCTIOIH30BAHUS HHBECTHUIIHHA.

VYciioBHBIE TaHHBIE!

CronMoCTbh OCHOBHBIX (DOHJIOB:

- 10 ocyuiectBieHus npoekra — 100 muH. pyo;

- [10CJI€ OCYyIIeCTBIeHUs poeKkTa — 115 miuH. py0. npuObLIb, Mody4YaeMast peANpUITHEM:
- 710 PEKOHCTPYKLUU — 25 MJIH. py0;
- TIOCJIe PEKOHCTPYKIMH — 32,5 MIIH. pyoO.

13. | 3apgauda 13. BeiOpaTh BapHaHT BIOXKEHUS KalMUTajla.

Jannslie 1 pacuera. [Ipu Binoxxenuu kanutana B meponpusitue A u3 200 cinydaeB npuObuib 25
ThIC. py0. Obla monyyeHa B 20 ciaydasx, npuOslib 30 Teic. py6. — B 80 ciaydasx, npudsuib 40
ThiC. py0. — B 100 cnyuasx. Ilpu Bnoxenun kanurtana B Mmepornpusitue b u3 240 cioyuaen
npu6sLTb 30 ThIC. py0. ObLTa ONy4yeHa B 144 cimyuasx, npuObLib 35 Thic. py0. — B 72 ciyyasx,
npuObuIb 45 ThIC. py6. — B 24 cnyuasx. Kputepuem BbiOopa siBnsieTcss HauOousplas cymma
cpeaHel NpUuObLIH.

14. | 3anmaua 14. [IpoaHanu3upoBaTh U OIEHUTh HHBECTUIIMOHHBIN TTPOEKT, UCTIONIB3YS CICAYIONIYIO

UH(OPMALIUIO:

1. Tlepuon skcruTyaTaIy IWIAHKPYEMOTO K 3aKyIKe 00opynoBanus 4 roja.

2. TlepBoHauanbpHBIC KanuTajIbHbIC BIOXKeHUS paBHBI 1500 THIC. pYO.

3. 3arpaTsl Ha 00CTy)KHUBaHUE 000pYyIOBaHUS COCTABISIIOT 10% OT CyMMBI TIEpBOHAYAIBLHBIX
KalUTaJIbHBIX BIOKEHHUM B TEUEHUE KaXI0TO TOJ1a ¥ JIOJDKHBI OIJIAUYMBATHCS B KOHIIE KaXKOTO
roja.

4. B crmydae MOKYIKU TaHHOTO 000pYA0BaHUS B MOMEHT BOZHUKHOBEHHUS KaTUTAIBHBIX 3aTpat
BBITIJIAYMBACTCS MHBECTUIIMOHHAs rTpeMus B pazmepe 300 Twic. pyo.

5. Ilpennonaraercs, 4TO KaX[Iblii TOJ B TE€YCHHE BpEeMEHU pabOThl 000pyIOBaHUS OyaeT
noctymnath 500 TeIC. py0., 32 HCKIIOYEHHUEM BTOPOTO T'0J1a INITAHUPYETCSI TOIYIuTh 550 THIC. PYO.
6. OskmmaeTcs Tekylias cTaBka 6aHKOBCKOTO Mpoiiecca paBHas 15%. TpeOyercs:

- IOCTPOUTH TAOJIHITY JICHEKHBIX IIOTOKOB ISl TAHHOTO IMPOEKTA.

- HATH TIOJHYI0 CTOMMOCTh JAHHOTO mpoekTa mpu 15% u 5% Texymieit craBku OaHKOBCKOTO
TIPOIICHTA.

- HATH BHYTPEHHIOID HOPMY IMPOLIEHTa, NMPHU KOTOPOW MPOEKT Oyaer 0e3yOBITOYHBIM U
OTIPEICITUT, SIBJISICTCS JIM MPOCKT MPUOBLIBHBIM HIIA YOBITOYHBIM.

[Tpu pemienny 3aqa4n UCNIOIB30BATh TAOIUITY KOO(DDUITMEHTOB TUCKOHTHPOBAHHSL.
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15.

3amaua 15. Beibpate Hanbosee JOXOMHBIA BapUaHT BJIOKEHUS KaluTaaa U OMPEIETUTh CyMMY
JOIIOJIHUTCIIBHOI'O YUCTOT'O A0XO0da.

Jannsle 11t pacueta. MIHBECTOp pacronaraeT KaruTaioM B 5 MIIH. py0. U BKJIAJIbIBa€T €ro Ha
ACIIO3UT Ha CPOK JBa roaa. HpI/I BJIOKCHHMU KallUTalia 1o IMEpBOMY BAPHUAHTY JOXOJ COCTABJIACT
40% romoBbIX, IO BTOPOMY — BJIO)KEHHE NMPOU3BOIUTCS 0 KBapTaiaM. J[0X0o/1 HauucseTcs 13
pacuera 35% ronoBbeix. CTaBKa Hajora Ha JOXOJbI 1Mo aerno3utam — 32%.

16. | 3amaua 16. PaccuntaTh MUHMMAJIBHOE 3HAYCHHE PEHTAOCIIBHOCTH HHBECTHIIMOHHOTO IPOEKTA.
Jannsie s pacuera. MaBecTop mmeer 1 MutH. py0. ¥ XOYET, BJIOXKUB X B MHBECTUIIMOHHBIN
MIPOEKT, MOJYy4uTh uepe3 aBa roja S00 Teic. pyo.

17. | 3agaua 17. Paccumrath K0d(h(UIMEHT pHCKa W BBIOpAaTh HaMMEHEE PHUCKOBBI BapHaHT
BJIOXKEHUS KanuTana. JlaHHble 11 pacuera.

BapuanT A. cobctBenHble cpencTBa uHBecTOopa — S000 TBHIC. py0. MaKkcuManbHO BO3MOKHAS
cymma yobrTka — 3500 TeIC. pyo.

Bapuant b. Cob6crBennbie cpeactBa uaBectopa — 3000 Teic. py6. MakcuMallbHO BO3MOKHAS
cymma yobITka — 12000 ThIC. pYO.

18. | Bagaua 18. Paccumrath HeoOXoauMMbIC TOKa3zaTenu (cM. Tabln.) W BBIOpaTh Hamboiee
SKOHOMHUYHBIM BHJI BJIOKCHHsI KamuTana B OCHOBHBIE (hoHIbl. KpuTepuem BbIOOpa sIBISETCS
MHUHHUMYM TIPUBEJICHHBIX 3aTpar.

IToxa3zarenu IlepBriii Bun | Bropoii Bug
KanuranosnoxxeHns B 000pyqoBaHUE, THIC. PYO. 800 1600
TonoBeie TekymIve 3aTpaThl, CBSA3aHHBIE C HCIOIB30BaHUEM 250 350
000pyI0BaHUs, THIC. pyO.
[Ipon3BOANTETFHOCTh 000PYIOBAHNUS, KT/ 170 340
HopwmatuBHEI K03 duimeHT 3h(HEeKTHBHOCTH KamUTaIbHBIX 0,15 0,1
BJIOKCHUHU
ITpuBeeHHBIC 3aTPaTHI, THIC. pYO.
Koa¢puuument npuseneHus 3arpar K OJUHAKOBOMY 00BEeMy
NIPOU3BOJICTBA NNPOAYKIIUU
IIpuBeneHHBIe 3aTpaThl C Yy4YeTOM OJMHAKOBOTO 0OOBEMa
MIPOU3BOJICTBA MPOAYKIIMH, THIC. pyO.
DKOHOMHYHOCTE BIIOKEHMUS KalmuTasia, ThIC. pY6
19. | Bagaua 19. CraproBas cToMMOCTh OOBekTa Ju3uHra — 3 Mia. 600 py0. Ilepwon momHOiA

aMmopTu3ainuu — 12 mMecsiy, paBHOMEPHO 1o MecsiaM. YuetHas ctaBka [{b PD- 40% rogoBsix.
C y4eToM BblIIEyKa3aHHON CTaBKH, a TAKKE KOMHUCCHOHHBIX JTU3UHTOAATENS U IPYTUX JOXO/I0B,
€KeMEeCSYHbIe OTUMCIICHHS B MOKPBITUE U3JEPKEK MO OKA3AHUIO KPEOUTHBIX U JPYTUX YCIYT
coctaBaT 20% B Mecs1l OT (PaKTUYECKU 337 CTBOBAHHBIX (PMHAHCOBBIX CPECTB.

CoctaBuTh rpaduK JHM3MHTOBBIX IUJIATEXKEH M ONpEeNeauTh OOIIYI0 CYMMY pacxoJl0B
JU3UHTONONyYaTeNsl. BBIABUTh MPEUMYIIECTBO IMOJyYeHHs] OOOpYHOBaHHS IO JIM3UHTY IO
CPaBHEHMIO C MPUOOPETEHUEM €TI0 3a CUET KPEeANTa MO/ MPOLIEHThl HA YPOBHE YYETHON CTaBKU
Llentpobanka. Jlnis pacuera BOCHOIb3yHTECh TAOIUIIECH.

Pemrenne
(TBIC. pYO.)
Mecspl Ocrarounast AMOpTH3aIMOHHBIE Exemecsun | PacueTHbie
CTOUMOCTbH IpEeIMETa €©KEMECSIIHbBIC 136 CTaBKH
JIN3WHTA Ha HA9aJI0 OTYHCIICHHS OTYHCJICHHS | JTU3WHTOBBI
COOTBETCTBYIOLIETO B MMOKPBITHE X
MecsIa KpEIOUTHBIX | TIJaTexxel
YCIYyT U
KOMMHMCHOH
HOTO
BO3HArpaxa
enns (2,5%
B MECSIIT)
1 2 3 4 (3) + (4)
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HUTOIr'o

ITo pe3yjibTaTaM pacyeTa C,Z[CJIaP'ITe COOTBCTCTBYIOIIIMEC BBIBOJKI.

20. | 3amaua 20. IIpennpustue aHATIM3UPYET 1Ba HHBECTUIIMOHHBIX MPOEKTa B 2 MiIH. py0. OrieHka
YHCTBHIX JICHSKHBIX MOCTYIUICHUH TIPUBEICHA B TAOIUIIE.
T'ox ITpoekt A, MIH.py0 [Tpoekt B ,miH.pyo0.
1 0,9 0,8
2 1,6 11
3 - 0,6
ATnpTepHaTUBHBIE M3IEPKKU 110 MHBECTULUAM paBHbl 12 % . OnpenenuTs 4YUCTYIO
IIPUBEICHHYIO CTOUMOCTD ITPOEKTA A
21. | 3agaua 21. IIpennpusiTie aHaIU3UPYET IBAa MHBECTUIIMOHHBIX MPOEKTa B 2,5 MIIH.py0. OrieHka
YHCTHIX JICHEKHBIX MOCTYIUICHUH TIPUBEICHA B TAOIHIIC
T'ox [Tpoekt A,MIH.pYyO. IIpoext B ,MiH.pyO0.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AJbTepHATUBHBIC U3CPIKKH IO MHBECTULIHMSIM paBHEI 11%. Onpeaenuts YUCTy0 TPUBEICHHYIO
CTOMMOCTb KaXJ0ro0 npoekra. Kakoil npoekT npeanoytureapHee?
22. | 3amaua 22. [IpeanpusiTie aHATU3UPYET ABA HHBECTUIIMOHHBIX MPOEKTa B 2,5 MitH.py0. Ouenka
YHCTBHIX JIEHEKHBIX MOCTYIJIEHUH NpUBEIeHa B Ta0IHIIE.
Ton IIpoekT A,MIH.pyO. [Ipoekt B ,MiH.py0.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AnbTepHAaTUBHbBIE U3AEPKKHU 110 UHBECTULUAM paBHbI 11%. Onpenenuts BHYTPEHHIOIO HOPMY
JIOXOJTHOCTH MHBECTUITMOHHOTO MpoekTa B
23. | 3agaua 23. [Ipenmpustie paccMaTpuBaeT BOMPOC O 3aMeHe 000pyA0BaHus . AHAIU3 CUTYaI[UH
Jlaj CIEIYIONTYI0 HH(GOPMAITUIO.
ITokazarenu Crapoe Hogoe o6opynoBanue
o0opyIoBaHUe
CTOMMOCTB TIPH TOKYTIKE, PYO. 500000 700000
BanarcoBast cTonMoCTB , pyo. 400000 -
OcTaBIIMIACS CPOK CITYXKOBI ,JIeT 8 8
[Ipon3BOICTBEHHEIE 3aTPATHI , py0./TONT 375000 318000
OxumaeTcs , 4TO KaK Jyisl HOBOTO , TaK U JIJIsl CTaporo 000pya0BaHUS dyepe3 8 JIET OCTaTOYHAas
ctouMocTh Oyner paBHa 0. Ceifuac crapoe 060pyaoBaHHE MOKHO MpojaaBath 3a 350000 pyo.
AJbTepHATUBHBIC W3JICPIKKU 10 HHBECTUIUSIM PaBHBI i=12% . Onpenenum 1enecoodpa3HoCcTh
3aMeHOoN 000pyOBaHUSI.
24. | 3amaua 24. Ilpeanpustue paccMaTpUBaeT BOMPOC O 3aMeHE 000pyAOBaHUs. AHAIN3 CUTYAIHH

Jlaj CIETYIONTYI0 HH(GOPMAITHIO.

TTokazarenu Crapoe o6opyaoBaHue Hosoe o6opynoBanne
CTOMMOCTB TIPH NOKYIIKE , PyO. 600000 650000
BbajaHcoBasi CTOUMOCTB ,pyo0. 420000 -
OcTaBmuiAcs CPOK CITY>KOBI, JIET 7 7
TIpon3BoACTBEHHBIC 3aTPATHI, py0./TO1 350000 300000
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Oxwupmaercs , YTO Kak JUisl HOBOTO , Tak M JJIsi CTaporo o00pyaoBaHUs yepe3 7 JeT OcTaTouHas
ctouMocTh Oyner paBHa 0 .Celiuac crapoe oOopymoBanue MoxHO mpoaath 3a 410000 pyo.
AJIbTepHATUBHBIC U3ICPIKKHU M0 HHBECTUIMAM paBHbI I=11% . OnpenenuTs 11e1ecoo0pa3HocTh
3aMeHbl 000pPYJOBAHUSI.

25.

3anaua 25. [IpennpuHumarens mpoBes aHANU3, CBA3aHHBIN C OTKphITHEM MarasuHa. Eciu oH
OTKpoeT OOJIBIION MarasuH, TO MpU OJArONPHUITHOM COCTOSIHUU PBIHKA MOJIYYUT MPHUOBLIH 60
MJIH. pyOJieid, Tpu HeOJaronpusaTHOM - TOHeCYT YObITKH 40 MiTH. pyOsieli. ManeHbKuii Mara3uH
npunecér emy 30 MiH. pyOsell mpuOBLUIM MPH OJIArONPHATHOM COCTOSHUM phIHKA U 10 MITH.
pyOuieii yObITKOM IpH HEOIaronpuaTHoM. Bo3MoKHOCT 0J1aronpusaTHOTO U HEOJIAaronpusTHOrO
COCTOSIHUS pbIHKA OH OLIEHMBAET OJIMHAKOBO. VccnenoBanne pblHKa, KOTOPOE MOKET IPOBECTH
CHEIHUAIIUCT, 00OUIETCs MpeANnpUHUMATENto B 5 MiH. pyOsneil. CnenuanucT CYuTaer, 4to C
BEpOATHOCThIO 0,6 COCTOSIHME pBIHKA OKaXeTcs OylarompusaTHBIM. B TO ke Bpems mpu
MOJIO)KUTEIPHOM  3aKJIFOUYEHUH COCTOSIHUE pBhIHKA OKaXKETCS OJaronpuATHBIM JIMIIb C
BeposiTHOCTHIO 0,9. [Ipu oTpunareabHOM 3aKiIr04eHUH BeposTHOCTHIO 0,12 cocTosiHue phIHKA
MOJKET OKa3aThCsl OnmaronpusTHeIM. Mcronb3yiTe AepeBO pelIeHUid Ui TOro, YTOObl TOMOYb
IpEeIIPUHUMATEN0 NpUHATh perieHue. Cienyer M 3aka3aTh NPOBEACHHUE OOCIEIOBaHUS
coctosiHus peiHka? CieayeT i OTKPBITh 00JbIIoi Mara3un? KakoBa oxxugaemast CTOUMOCTHAs
OILICHKA HAWJTy4IlIEero perieHus?

26.

3agaua 26. ['maBHOMY HHXXEHEpPY KOMIIAHMU HAJ0 PEIIUTb, MOHTHPOBATh WJIU HET HOBYIO
IIPOU3BOJCTBEHHYIO JIMHHMIO, MCIOJB3YIOIIYI0O HOBEHIIYIO TEXHOJIOTMIO. EciM HOBas JIMHMS
Oyzner pabotath Oe30Tka3zHO, koMnaHus noaydut 200 miH. pyOnei. Ecnu jxe oHa oTKaxer,
KOMITaHUsI MOKET noTepath 150 muH. pyOseit. [1o oneHKam ri1aBHOTO MHKEHEPA, CYIIECTBYET
60% 1maHCOB, 4YTO HOBasg MNPOU3BOACTBEHHAs JIMHUA OTKaxeT. MOXHO co31aTh
DKCIIEPUMEHTAJIBHYI0 yCTAaHOBKY, a 3aTeéM YXKe peuarb, MOHTUPOBaTb WJIM  HET
MIPOU3BOJICTBEHHYIO JTHHHIO. DKCIepUMEHT o0oinércsa B 10 MiH. pyOneid. ['aBHbIi UHXEHED
cuuTaeT, 4yTo cymecTByeT 50% MaHCcOB, YTO AKCIEPUMEHTAIbHAsI YCTaHOBKA OyaeT paboTars.
Ecnu skcnepuMeHTanpHas ycraHoBka Oyner paborath, To 90 % 1maHcoB 3a TO, 4YTO
CMOHTHUpOBaHHAsl MPOM3BOJACTBEHHAas JHUHHUS Takke Oyner paborare. Ecim ke
HKCIIEpUMEHTAlIbHAsl yCTAaHOBKAa He OyzaerT paboraTh, TO Tosibko 20% IIAHCOB 3a TO, YTO
IIPOU3BOJICTBEHHAs JINHUSA 3apadoTaeT. Cleayer g1 CTPOUTh SKCIIEPUMEHTAIIBHYIO YCTAaHOBKY?
Crnenyer 1M MOHTHpPOBaTb IPOM3BOACTBEHHYIO JuHUIO? KakoBa oxumaeMas CTOMMOCTHas
OLICHKA HAWJTy4IIEero perieHus?
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27.

3amaga 27. KommaHus paccMaTpuBaeT BOIPOC O CTPOUTENBCTBE 3aBOAA. BO3MOXKHBI Tpu
BapHaHTa JEHCTBUH.

A. Tloctpouts Gosbmioit 3aBoj crouMocTbio M1 = 700 Teicay nosutapos. Ilpu stom
BapHaHTE BO3MOXKHBI OOJIBIIION CITPOC (To0BOM 10X01 B pazmepe Ri1 = 280 Thics4 g0/1apoB B
TEUYEHHUE CIEeIYIOIUX 5 JIeT) ¢ BepoaTHOCThIO p1 = 0,8 ¥ HU3KMI cHpoc (eXeroaHble yObITKH
R> = 80 ThICSY O/UTAPOB) C BEPOATHOCTHIO p2 = 0,2.
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b. IlocTpouTh ManeHbkui 3aBoji cTOUMOCTBIO M2 = 300 ThIcsSu mosutapoB. [Ipu sTom
BapHaHTE BO3MOXHBI OOJIBIION cripoc (ro1oBoit moxoxa B pazmepe T1 = 180 Thicsd monnapoB B
TEUEHUE CICTYIOIINX 5 JIET) C BEPOATHOCTHIO p1= 0,8 U HU3KHI CIIpoc (exkeroanbie yObITKN T2 =
55 ThICAY 10JUTapOB) C BeposATHOCTHIO p2 = 0,2.

B. OTi0XuTh CTPOUTENBCTBO 3aBOJAa HA OJIUH TOJ AJisg cOopa JOMOJHUTEIHHON
UHPOPMALIUHU, KOTOPasi MOKET ObITh MO3UTHBHOMN WJIM HETaTUBHOM C BEPOSTHOCTHIO p3 = 0,7 1
ps= 0,3 cooTBeTcTBEHHO. B ciyyae mo3utuBHON MHGOPMALIUU MOKHO IMOCTPOUTH 3aBOJBI IO
YKa3aHHBIM BBIIIIE€ PACLIEHKAM, & BEPOSITHOCTH OOJIBIIOTO M HU3KOTO CIIPOCca MEHSIOTCS Ha Ps =
0,9 n ps = 0,1 coorBeTcTBEeHHO. J[0X0/1bI HA MOCIEAYIOIINE YETHIPE IOAa OCTAKOTCS PEKHUMM.
B cnyuae HeraTuBHOM HH(DOpPMALIMKA KOMIIAHUS 3aBOJIBI CTPOUTH HE OYyJIeT.

Bce pacuersl BbIpak€Hbl B TEKYyLIMX LIEHAX W HE JOJDKHBI JHCKOHTHPOBATHCS.

HapucoBars aepeBo pemieHwid, ompeaenuTh Hanbosiee 3PGEKTUBHYIO TOCIEIOBATEIBHOCTh
JICUCTBHI, OCHOBBIBASICH Ha OYKHIACMBIX TOXOaX.
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28.

3amaua 28. Kommanusi paccMaTpuBaeT BOIPOC O CTPOUTEILCTBE 3aBOJa. BO3MOXHBI TpHU
BapUaHTa JCHUCTBUN.
A. Tloctpouts OosblION 3aBOA CTOMMOCTBIO M1, = 650 Thicsiu gosuiapos. Ilpu saTom
BapHaHTe BO3MOXKHBI O0JIBIION cripoc (rogoBoii 1oxon B pasmepe R1 = 300 Thicsiu 105151apoB B
TEUEHUE CIEAYIONUX 5 JIET) C BEpOSITHOCTHIO p1 = 0,7 M HUBKHUHN CIIPOC (€XKETroHbIe YOBITKH
Rz = 85 ThIcsiu monnapos) ¢ BeposTHOCTHIO p2 = 0,3.

b. Iloctpouts ManeHbkuil 3aBoa crouMoctbio M2 = 360 Thicsy momnapos. [Ipu sTom
BapHUaHTe BO3MOXKHBI 00JIBINON cripoc (rooBoit 1oxon B pazmepe T1, = 120 Thics4 10/u1apoB B
TE€YEHHE CIEAYIOLIUX 5 JIET) C BepOoATHOCTHIO p1 = 0,7 1 HU3KUH cripoc (exeroanbie yObITkH T2 =
60 ThIcAY 10JUTapOB) C BeposATHOCTHIO p2 = 0,3.

B. OTnoxuTh CTPOMTENHCTBO 3aBOAa Ha OIWH TOA Ui cOOpa JOMOIHUTEITHHON
UHpOPMaIIUHU, KOTOpasi MOKET ObITh MO3UTHUBHOMN WJIM HETaTUBHOM ¢ BEPOSATHOCTHIO p3 = 0,9 u
psa = 0,1 coorBercTBeHHO. B ciyyae nmo3uTuBHOI MH(OPMALIMKA MOKHO MOCTPOUTH 3aBOJIBI IO
yKa3aHHBIM BBIIIE PACIIEHKaM, a BEPOSITHOCTH OOJIBIIOTO W HU3KOTO CIIPOCa MEHSIOTCS Ha Ps =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0X0bI HAa NOCIEAYIOLINE YETHIPE TOAA OCTAIOTCS IIPEKHUMMU.
B cirydae HeratuBHO# HH(pOpMAIK KOMITAHHUS 3aBOJIBI CTPOHUTH HE OYIIeT.

Bce pacuersl BbIpa)keHbl B TEKYIIMX II€HAX M HE JOJDKHBI JTUCKOHTHUPOBATHCA.
[TonmpoOyiiTe CcaMOCTOATENLHO HApPHUCOBATh JEPEBO PEIICHHH U ONpeAe]uTh Hanbosee
3P PEKTUBHYIO ITOCIEI0BATENLHOCTh IEHCTBUI, OCHOBBIBASICH HA OKUAAEMBIX Toxoaax. Kakosa
OKHJIaeMasi CTOMMOCTHAsI OIIEHKA HAWJIYYIIIeTO PeIIeHUs?

29.

3amaua 29. [lpeanpusitre pemaet BOMPOC 0 TOM, KaKyr0 Ha3HAYUTh IIEHY Ha CBOM ToBap: 60 pyo.
un 70 py6. Ecnu Oyner yctaHoBieHa 1ieHa 60 pyO., TO BO3MOXHBI CIEAYIOIIUE BapUaHThI
o6vema npogax: 50 000 py6. ¢ BepositHocThIO 0,3; 45 000 py6. ¢ BepositHocThIO 0,4 1 40 000

py6. ¢ BepositHOCTHIO 0,3. Ecniu Oynet ycranoBiena neHa 70 py6., To BO3SMOXKHBI CICAVIOIINE
Ll



BapuaHThl o0bema mponax: 46 000 py6. ¢ BepostHocThIO 0,2; 43 000 py6. ¢ BeposTHOCTHIO 0,4
u 41 000 py0. ¢ BeposiTHOCTBIO 0,4. OnpenesuTh ¢ TOMOIIBIO IepeBa PELICHNH, KaKyl0 LEHY
clleflyeT Ha3HAYuTh MPEeNNpUATHIO Ha cBOM ToBap. KakoBa oxxujaemas CTOMMOCTHas OLIEHKA
HAWJIY4IlIEero peueHus?

30.

3anaya 30. PaccMOTpeTh CETh IPOEKTA, MPEACTABICHHYIO CIEYIOLIMMU JaHHBIMHU .
HeobxonuMo HaiiT KpuTHYECKHi MyTh. CKOJIBKO BPEeMEHHU OTPEOYETCs IS 3aBEPIICHUS
npoekTa? MoKHO JTU OTJIO0XKHUTH BbINIOJIHEHUE paboThl D Ge3 oTcpouku 3aBepiieHus MpoeKTa B
nenom? Ha cKobKO He/lenb MOKHO OTJIOKHTD BhINOIHEHHE paboThl C 0e3 0TCPOUKH
3aBEpIICHUS IIPOEKTa B LEJIOM?

PatGora HenocpencTBeHHbIi npeanecTBEeHHUK IIponomxuTenbHOCTH
paboThLHEI.
- 5
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31.

3anaua 31. [IpoekT myckoHanaAKu KOMIBIOTEPHON CUCTEMbI COCTOUT U3 BOCbMH padoT.

Pabora HenocpencreenHslii npeaiiecTBEHHUK [IpoomKUTENEHOCTD
paboTEHI, Hexl.
- 3
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Haiitu kputnueckuii myTth . CKOJIBKO BpeMEeHH MOTpeOyeTcs 171 3aBepiieHust mpoekTa ? MoxxHO
JIY OTJIOKUTH BBIMOJTHEHUE paboThl C 0e3 0TCpOUKH paspelieHus npoekta B neaom? Ha ckoinbko
HEJeNb MOXKHO OTJIOKHUTH BBIMIOJTHEHHE paboThl FOE3 0TCpoUuKM 3aBepIIeHHsI TPOEKTa B 1ETOM?

32.

3amaua 32. [IpoeKT CTpOUTEILCTBA MJIaBATEIHLHOTO OacceitHa cocTOUT n3 10 OCHOBHBIX paboT.
Pabota HenocpencTBenHsblit OnTUMHUCTHYECKOE HaubGonee Ileccumuctuuec

IMpeaniecTBEHHUK BeposITHOE (M) koe (b)

5 6

6

7

10

6

3

10

10

5

B
B

A
A

B
C
D
D,F
E,GH
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KakoB oxupaeMmblil CpoK 3aBeplieHHs mpoekTa ? Uemy paBHO CTaHIApPTHOE OTKJIOHEHUE
BPEMEHH 3aBeplIeHHs poekTa? KakoBa BEpOSITHOCTh TOTO , UTO BBIIIOJIHEHHE NPOEKTA 3aiiMET
He Oosiee 25 pabounx aHei?

33.

3amaua 33.

Pabora CranpapTHOE MunnmansHoe | 3aTparhl Ha paboThI

BpeMs , THEeH BpeMs, AHel IIpu crangaptaom | IIpu
BpPEMEHH, THIC.pYO. MUHHMAaJIbHO
M  BpEMEHH,
TEIC.pYO.
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A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

HaiiTn kputndeckuil myTh Mpu yCIOBUH, YTO BCE pabOThI COBEPLIAIOTCS B MUHUMAJIbHOE BPEMsI

3&,[[3‘13 34, MI/IHI/IMI/ISI/IpOBaTB O6H_[CC BpPEMsA BBIIIOJHCHHA IIPOCKTa C HAMMCHBIINMU

34.
JIOTIOJTHUTEIBLHBIMH 3aTpaTaMH.
Pabora Henocpencreennsiid | Cranpapt | MunnmanbsHoe | 3arpaThl Ha paboTHI
MPEIIEeCTBEHHUK HOE BpeMmsl ,AHel Mpu Ipu MUHH-
BpEMs 5 CTaHAapTHO MaJIbHOM
JHeH M BpeMeHH, | BpemeHu,Teic.p
TBIC.pYO. y0
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenuth pe3epBsl padOT IS CETEBOTO rpaduka.
36. | 3anaua 36. OCHOBHBIM MPOJYKTOM MEOEIbHOM KOMIIAaHUM SIBISIOTCS CTYJbsl MOBBILIEHHOM

koM@opTHOCTH . 3a 480 MUHYTHBIH HEOOXOAMMO BBITYCTUTH 50 cTynbeB. s M3rOTOBICHUS
OJIHOTO CTYJIa HAJI0 BBIMOJIHUTH § Ornepanui .

Hcnonw3ys nndopmaiuio , MpUBEICHHYIO B TaOJIUIE , PEIIUTh 3a/1auy OajaHCUPOBKHU JTMHUMN
cOOpKH.

Onepauust BpeMs BEIIOJTHEHMSI,MHH. [IpenmecTByomue onepanuu
4 -

1

1,2

2,3

4

5

5

6,7

OINOOBA|WINF-
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Tunoevie mecmoeguvie 3a0anus:
1. BoiOepuTe npaBUIIbHBIN OTBET:

@DakTOpHbl, BIUAIOLUIUE HA IPUHITHE PelIeHUs: 00 HHBECTUPOBAHUH - 3TO:
a) O0XHJIAEMBbIH CIIPOC HA MPOAYKIIUIO
0) WHQISAIUOHHBIC OXKHIAHUS
B) 3aKOHOJATENbHBIM MUHUMYM YCTaBHOTO KalMTalla MPEANpUsITHS
r) LieHa NOTPeOUTEIbCKON KOP3UHBI
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1) W3MEpEeHUE HOPMBI aMOPTHU3aLUU 000PYIOBAHUS
€) HaJIOTU Ha MPeJIPUHUMATENbCKYIO 1E€ATEIbHOCTh
2. BoiOepuTe npaBuJibHbIil 0TBET:

3aBUCHUMOCTH CITPOCA Ha UHBECTUIIMU OT HOPMBI MPOLICHTA:
a) MOPSIMOIPOIOPLUOHAIbHAS
0) oOpaTHOIPOIOPIIUOHATIEHAS
B) HEWTpajbHas
I) BCE HEBEPHO
3. BoiGepuTe NpaBUIbHBII OTBET:

MYJIBTI/IHJII/IKaTOp CBHUACTCIILCTBYET O TOM, 4UTO:
a) YBEIMYEHHE MHBECTHUIIMI BBI3BIBACT HapacTaromuii 3 (eKT B IBUKEHUHU BAIOBOTO
HallMOHAIBHOTO MPOIAYKTa
0) pOCT MHBECTHIIMI BBI3bIBACT AHATIOTMYHBIM POCT BAJIOBOTO HALIMOHAILHOTO MPOJIYKTa
B) pOCT MHBECTULIMI HE MPUBOJUT K POCTY BaJIOBOI'0 HAIIMOHAIBHOTO MTPOIYKTa
4. BpiGepuTe NpaBUJIbLHBINI OTBET:.

HcTouyHnkaMu COOCTBEHHOTO KamuTasa sBISFOTCS:
a) BBIITYIIEHHBIE TIPEANIPUSATHEM BCE BUIBI IICHHBIX Oymar
0) amopTHu3anus
B) 3aliMbl, KPEAUTHI
T') aKIIUH
1) TpUOBLTH
5. BcraBbTe nponylieHHbI ()parMeHT:
VYcraB npoekra - 3710...

Ilpumepul 6onpocoe oaa cobecedosanus.

Pazgen |. «McTopusi 1 KOHUENIUS YNPABJIeHUS IPOEKTAMHU NPOEKTAMM)
Tema 1. «McTopust pa3sBUTHSI MeTOJa YNIPABJIEHUS NPOEKTAMHU U er0 KOHLeMIUsD)

IIpenmocbulky nmepexoja K ynpaBiIeHHUIO IPOEKTAMH.
OBONIOLMS PAa3BUTUSA METOOB YIIPABJICHUS IIPOEKTaMH.
OrTaIsl pa3BUTH yIPaBIEHUs TpoekTaMu B Poccun.
IToHsiTHE TIPOEKTA U yIPABIEHUS ITPOCKTOM.
OTnuynTenbHbIE TPU3HAKYA TPOEKTA.

ok~ wbdE

B3anmocBs3b ynpaBieHus MPOEeKTaMu U YIPaBISHHS] HHBECTUIMAMH, a TAKXKe C IPYTUMHU
JTUCIHUITMHAMHY U pa3/iellaMd MEHEIKMEHTa.

7. CoBpeMeHHas KOHIIEHIH OU3HEC-TIpoIiecca B paMKax YIpaBJICHHs TPOSKTAMHU.

8. Vmpapnenue coBeplIeHCTBOBAaHHEM OU3HEC-TIPOIIECCOB.

9. Ilepexon K MPOEKTHOMY YIPABJICHUIO.

10. OcobeHHOCTH yIpaBICHUS] HETPAJAUITHOHHBIMH BUIaMH ITPOEKTOB.

11. Otnu4are npoeKTa OT MPOTPaMMBI.

12. Ba3oBble OHATHS YIIPABJICHUS POSKTAMH.

13. Knaccugukanus mpoeKToB.

14. Oxpysxarorias cpeia mpoeKTa.

Tema 2. «OCHOBBI yIpaBJIeHHs IPOEKTAMM)

1. Creiikxonaepsl NPOEKTHON AEATEIFHOCTH: 3HAYEHUE U TUIIOIOTHSI.
2. CpoK OKyIaeMOCTH MPOEKTA.
3. Ilpoueccsl ynpaBieHHs IPOEKTaMU.

30



4. CraHpgapTsl yIpaBJiIeHHUS IPOEKTaMH.

Pasnen 2. «Pa3paboTka npoekTa u ynpapJjeHue ero npeaMeTHoi 00,1acTbI0»
Tema 3 «Pa3padoTka npoekTa u oeHKa ero d3pPexTuBHOCTH

1. IlpoekTHBIN aHANN3 U TEXHUKO-9KOHOMUYECKOE 0O0CHOBAHUE MTPOEKTA.

2. KomMepueckuif, TEXHMYECKHH, DJKOHOMHYECKUH, (UHAHCOBBIM, OpPTaHU3ALMOHHBIN,
COLIMAJIbHBIN, DKOJIOTHYECKUI aHAIN3 IIPOEKTA.

3. Kommepueckas 3pGeKTHBHOCTh MpoeKTa U 3PPEKTUBHOCTh YUACTHS B IIPOCKTE.

4. Kpurepuu OLEHKH HHBECTULIHOHHOTO IIPOEKTa

Tema 4. «IlnannpoBaHue NPoOEKTA»

1. CtpykTypHu3anus IpoeKTa: IepeBo 1enei, padboT, pecypcoB, CTOMMOCTH, YHaCTHUKOB,

MaTpHUlla OTBETCTBEHHOCTH.
2. MeTo/ipl yripaBlieHUs PEIMETHON 00JIaCThIO MTPOEKTA.
3. TexHoNOTHS U MPOLIEAYPHI BHECCHHUS N3MEHEHHI B TIPEAMETHYIO 00J1aCTh IPOCKTA.
4. Dxcnepruza npoekra. llopsaok npoBeneHus SKCIEPTU3BL.

Tema 5. «MaTepHaﬂbHO-TeXHI/I‘leCKaH MOAroTOBKA MPOECKTA»

1. Topru ¥ KOHTpaKkThL: WX KiacCH(HKAIMs, TMOPSIOK MPOBEACHUs, (YHKIUH YYaCTHHUKOB,
Ipolesypa TOPro..

2. JIoroBopbl MW KOHTPAKTBI: BHUABI W CTPYKTYpa, 3aKIIOUYEHHE, HMCIIOJIHEHHE W 3aBEpLICHUE
JIOTOBOpA.

Tema 6. YnpaBjieHue BpeMeHeM MPoeKTa

Onpenenenne cocTaBa U B3aMMOCBS3U pabOT MPOEKTa.
[IpaBuita HOCTPOCHUS CTPEIOYHBIX CETEBBIX JHATPAMM.
Huarpamma I'anrra.
JlmaraMMBbl TIpe/IeCTBOBAHUSL.
Kanennapnsie miaHsl.
OreHKa POJIOIDKUTENLHOCTH pabOT U pacdeT paclucaHus MPOEKTa.
Pacuer cereBoro rpaguka METOJIOM KPUTHUYECKOTO ITYTH.
Pacuer cereBoro rpaduka meroqom PERT.
Meton ananu3a u rpadpudeckoii onenku GERT.
. KoppexTtupoBka cereBoro rpaduxka.

©CoNoa~wWDdDE

el =
(NS}

. Pacuer paciimcanrsd NpoCeKTa METOAOM MATPUIHOI'O aJIrOpUTMaA.

=
N

. praBJ’IeHI/Ie pacClinCaHrueM IMPOCKTA.

Tema 7. «YnpaBjeHHe CTOUMOCTBIO IPOEKTa)»

OCHOBHBIE TOHATHS U TPUHIUIB YIPABIECHHUS CTOMMOCTBIO TIPOEKTA.
[Ipoueccs! ynpaBieHnss CTOMMOCTBIO IIPOEKTA.

CrpykTypa 3aTpaT IpOeKTa.

MeTo/1BI OLIEHKH 3aTpar.

Mo

Tema 8. «OpranusannoHHbie (POPMbI YIIPABJICHUS IIPOEKTOM
PykoBoacTBo, muaepcTBo.
dopmupoBaHUE NTPOCKTHOH KOMaHBL.
DTansl pa3BUTHA POSKTHOH KOMAH/IBI.
[IpoexTHbIit oduc.

Mo

Tema 9. «K KoHTPOJIb H peryiupoBaHHe IPOEKTA
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Kontponbs croumoctu npoekra.

TpanuIMOHHBIN METO I METOJ OCBOEHHOTO 00heMa.
OreHKa TeKyIIero craTyca IpoeKTa.

OTYETHOCTD 110 3aTPaTaM.

IIporno3upoBaHyrie U3MEHEHUH.

agrowbdE

Tema 10. «YnpaBiieHne KOMMYHUKAIUSIMH U 3aBepPIIeHHEM MTPOEKTA»
WHTterpupoBanHOe ynpaBieHHE H3MEHEHUIMH.
KoMMyHHUKanuu B IpoeKTe: BUIBI, 0COOCHHOCTH.
Lenu n 3aga9m yrpaBiIeHHss KOMMYHHUKAIUSIMH POEKTA.
WudopmannonHas cocTaBisromas KOHTPOJIS MPOEKTa.
Metoapl 06paboTku nHGOpMALKUK 00 UCTIOHEHHH TPOSKTA.
6. AHanu3 OCHOBHOH OTYETHOCTH 00 HMCIOJHEHUH MPOEKTa W MOTPEOHOCTH B HEW pa3iIMYHBIX
YYaCTHUKOB IIPOEKTA.
7. TloAaroTroBKa 3aKJIIOYUTENBHBIX OTYETOB U (POPMHUPOBAHHE apXHBa MPOCKTA.
8. VYmpasnenue npueMKoi-caaueii oobexTa. Beixoa u3 mpoekra.

ISR

Ilpumepwt mem scce:

Tema 7. «YnpaBJieHHe CTOUMOCTHIO IIPOCKTA)

1. [InanupoBaHue C y4€TOM OrPAaHUYECHHUI HA PECYPCHI.
2. PecypcHble KOH(DIUKTHI: CYIIHOCTh U IYTH UX PELICHUS.
3. Cucrema KOHTPOJISI CPOKOB IIPOEKTA.

Ilpumepst mem 2pynnoewvix OucKyccuil:

Tema 2. «OCHOBBI yIpaBJIeHUS MIPOEKTAMM

1. Hpoueccm YIpaBJICHUA [IPOCKTAMU: HHAULIMAIWS, INITAHUPOBAHUEC, UCIIOJIHCHUC U
3aBEPIICHHUE.

2. Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u mp.

Tema 7. «YnpaBjeHHe CTOUMOCTBIO IPOEKTa»

1. Metozp! onpeneneHust CMETHOH CTOMMOCTH.
2. BromxeTrpoBaHne TPOEKTA.

3. Bunsr 6r01xeToB.

4. OTYeTHOCTH TI0 3aTpaTaM.

Tema 10. «YnpasiieHne KOMMYHHMKALUSIMH M 3aBEePILICHHEM IIPOCKTA»
1. Metoasl 00pabOTKK HHPOPMALIMU 00 UCTIOTHEHUH MPOEKTA.
2. AHamM3 OCHOBHOW OTYETHOCTH OO0 HCIIOJIHCHHH TIPOEKTAa W TOTPEOHOCTH B HEH
pa3IMYHBIX YYACTHUKOB IPOEKTA.
3. IloaroToBka 3akIIOYUTENBHBIX OTYETOB U (POPMUPOBAHUE apXHUBa MIPOECKTA.
4. YmpaBieHue nprueMkoin-caaueit oobexra. Beixon u3 mpoekra.

Ilpumepot mem ghopyma: 32



Tema 4. «IlnanHnpoBaHue NMPOEKTA»

1. OnTUManbHBIN YPOBEHB JCTAIU3AIUH.

2. DkcrepTusa NpoeKkTHOro pemenus. [lopsaok npoBeieHus SKCIEePTU3bI.

3. Dkcneprrsa NpoeKTHOro pemeHus. [lopsaok mpoBeneHus SKCIepPTU3bI.

OreHka paboThI 10 YTamaMm:

Kaxxaplii 5Tan BHIMOTHEHHUS pa0OThI OLIEHUBACTCS MO MATHOAUILHON IIKalle HA MpeIMeT
MIPOSIBIIEHUS] COOTBETCTBYIOIIMX 3HAHUN U YMEHHUIA:

1. IloaroToBka K 3aHATHIO (YCBOCHUE TEOPETUUYECKOT'O0 MaTepuaa).

2. Pabota cTynenTa B KoJuleKTHBE (yMeHHE paboTaTh B TPyIIIe).

3. Yyacrtue B auckyccuu (yMeHUE OTCTauBaTh CBOIO TOUKY 3pEHUs).

4. OdopmiieHre CTYICHTOM UTOTOB pabOThI (YMEHUE JAENaTh BBIBOJIBI).

B nenom pabota B paMkax (OpyMB OLICHUBAETCS KaK «3aU4TE€HO» WJIH «HE 3a4TCHO». 3a4eT
BBICTABIISIETCS B TOM CJIydae, €ClU CTYJCHT MO Ka)XJIOMY 3Taly padoThl MOJydusI HE MEHee 3
0alIoB.

Temwt pehepamos:
Tema 1. «I/ICTOPI/IH PA3BUTHUA ME€TOAA YIIPABJICHUS IIPOCKTAMHA U €0 KOHUCIMIIUA»

1. IIpoexTsl 1 MpPOrpaMMsbl B rOCYyIapCTBEHHOM CEKTOPE;
2. Ymupanenue mpoektamu B Poccum.

Tema 5. «MaTepuajJbHO-TEXHUYECKAS] TOATOTOBKA MPOEKTA)
1. Uctopus pa3BuTHs mpoliecca MpaBoBOro peryjaupoBaHus JOTOBOPHBIX OTHOIICHHIA.
2. OneIT 3apyOeXHBIX CTpaH B OOJIACTH MAaTEePUAIBHO-TEXHUYECKOW TMOJTOTOBKU
MIPOEKTA.
Tema 6. YnpaB/jieHue BpeMeHeM IPOeKTa

1.I[InanupoBaHue ¢ y4eTOM OrpaHHYEHUI Ha PECypCHI.
2 PecypcHble KOHQIIMKTBI: CYIIHOCTh ¥ ITYyTH UX PEILICHHUSI.
3 Cucrema KOHTpOJISI CPOKOB ITPOEKTA.

Tema 8. «Opranuzannonubie (OPpMbI YIIPABJICHUS TPOEKTOM)
1. PykoBoacTBO, TUAEPCTBO.
2. OmnbIT 3apyOeKHBIX CTPaH B 00JIACTH OPraHU3ANMOHHBIX (hopMa yrpaBlieHHS IPOCKTaMHU.

Tema 9. «KKoHTPOJIb H peryiupoBaHHe IPOEKTA»

1. AnMuHHCTpUpPOBaHHE KOHTPAKTOB.
2. B3anMocBs3b MPOIECCOB KOHTPOJIS MPOEKTA U YIIPaBIeHUS U3MEHEHUSIMH.

Ilpumepvl munoewvix 3a0anuil 011 KOHMPOALHOU PAdOmMbL:
KonTpouabnas 1

Bomnpoc 1

[TepeueHs paboT M XapaKTEPUCTUKH BPEMEHU MX BBHIMIOJTHEHHMs (B HECISAX ) YKa3aHbI B
CJIeMYIOIEH TaOIuIe:

Pa6ora |HemocpencTBeHHO ONTUMHUCTHYECKOE HaubGonee BepostTHoe  |[leccumucruyeckoe
peauIecTBYyIomas Bpems ai BpeMms Mi Bpems bi
paboTa
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A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
| H 1.5 2 2.5
J F.G,I 1 2 3

Ucnons3ys meton PERT onpenenure:
« KakoB oxuaeMblil CpoOK 3aBEpIICHUS MPOEKTa?
« KaxkoBa BeposiTHOCTH TOT0, YTO IPOEKT OYyJET BhINOJIHEH 3a 20 Heeb
Bonpoc 2
Curyanus
PaccmarpuBaeTcsi MpoeKkT opraHu3alMy MHUHHU-TIMBOBApHU KoMmaHuedl «Mwup mnuBay.
[Inanupyercs, 4YTO TMPOAYKIMEH TMHUBOBApHH OyAeT KAayeCTBEHHOE COJIOJIOBOE IHUBO,
MIPUTOTOBJISIEMOE MO KJIACCHYECKOW pELEeNType M3 BBICOKOKAUYECTBEHHBIX OTCYECTBEHHBIX U
UMIIOPTHBIX KOMIOHEHTOB. KomnaHus cobupaeTcsi Mpou3BOAUTh HEMACTEPU30BAHHOE MHUBO C
[EJTBI0 TIOCTICAYIOMIETO COBITa MOTPEOUTENISIM B PO3IUB Yepe3 MPEANPHUATHS OOLMIECTBEHHOTO
NUTaHUs. AHAIU3 COCTOSIHUSA PBIHKA MHBa, MPOBEJICHHBIM B XOJ€ MOJATOTOBKUA OHM3HEC-TIIaHa,
MTO3BOJINJI BBIIBUTH OIPEACIICHHBIE BO3MOKHOCTH JjIsi Komnanuu B 001aCTH MPOU3BO/ICTBA MTHMBA
B KpacHonapckom kpae. Komnanuei noiay4eHsl JaHHbIE OTHOCUTEIBLHO BO3MOKHOCTH [TOCTAaBOK
NUBa I TPEINPHUITHIA OOMIECTBEHHOTO MUTAHMS, PACIOJIOKEHHBIX B Pa3IMYHBIX palloHax
Kpacnonapckoro kpasi.

Bonpochl ¥ 3a1aHMA K CHTYallUsIM
1. BsiOepute /Ui 1aHHOTO MPOEKTa TUIT OPraHU3aUOHHON CTPYKTYphl. OOBSCHUTE
CBOM
BBIOOD.
2. CdopmynupyiiTe MUCCHIO JAaHHOTO MPOEKTA.
3. Ilpemymoxkute I paccMaTpUBAEMOI0 IIPOEKTa KOPIOPATUBHYIO CTPATETHIO.
OOBsicHUTE CBOM BBIOOD.
4. K KakoMy THUIly OTHOCUTBCS JaHHBIN IPOEKT.
5. IIpoBeaure SWOT-ananu3 npuBeeHHON CUTYaAIUH.
6. Ilpoemaure PEST-anamu3 mist JTaHHOTO MPOEKTA.
7. ChopmynupyiiTe BUJEHHUE JaHHOTO MIPOEKTA.
8. IlocTpoiiTe KOMMYHUKAIIMOHHYIO CTPYKTYPY AAHHOTO MPOEKTA.
9. Tocrpoiite rpa¢puk CPM nanHOro mpoekxra.
10. OyHKIMOHANIbHBIE  HAMpaBi€HHUs]  JESITENbHOCTH  CIYKOBl  yIpaBJICHUS
[IEPCOHAJIOM.

KonTpoJubnas 2

Bonpoc 1

B cnenyromieit Tabnuiie mpeacTaBieHa HHPOpMaIus O MPOJ0JDKATETLHOCTH padoT
MIPOEKTA U 3aTpaTax HA UX BBHINOJIHEHUE.

Haiinute kpuTHueckuil myTh, OXHJAEMOE BpeMs 3aBEpIICHUs MPOEKTa M 3aTpaTbl Ha
pea3aIyio MPOeKTa IMPH HOPMAITEHOM BPEMEHH BBITTOJTHEHHS BCeX PadoT.
Chopmynupyiite MOAens JTUHEHHOTO MPOrPaMMUPOBAHUS, KOTOPYIO MOXHO OBLIO ?&I



Pabot | Henocpencteenno | HopmaneHoe | MunmManbHoe | 3arparel mpu | 3aTpatrsl Ipu
a [PEIIECTBYIOIAs BpeMsi BpeMsi HOPMAaJIbHOM | MUHMMAaJIbHOM
pabora BBITIOJITHCHHSI | BBITOJTHCHHS |BpPEeMEHH (THIC. | BpeMEHH (THIC.
(mecs) (mecs) pyo) pyo0.)
A - 4 2 50 70
B - 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F CB 3 3 25 25
G D, E 5 3 60 76

MCIIOJIb30BATh JJISl OIpe/ieJIeHUs] MUHUMAJIbHBIX 3aTpaT Ha COKPAIEHHUE BPEMEHU BBIMTOJIHEHUS
MIPOEKTA.

Bonpocut
1 KakoBbsl MUHHUMAaJbHBIC 3aTPATHI HA BHIOJHEHUE MPOEKTA 32 OUH roj1?
2 Kakwue pa®oThl U B KaKOH MOCJIECIOBATEIILHOCTH HEOOXOIMMO COKPATHTh, YTOOBI
BBITMIOJTHUTD MPOEKT 32 OJHUH roj?
3 3a Kakoe MUHUMAJIbHOE BPEMsI MOKET OBITh BBITIOJIHEH MPOCKT U KaKUE B ITOM
ciy4ae OyayT MUHUMAaJbHbIE 3aTPaThl?

Bonpoc 2

Curyanus

MockoBckuii 0aHK IMIaHUPYET BBIATH HA pervuoHanbHble PhIHKH P®. B cBsi3u ¢ 3tum
MIPEANOAraeTcsl HMCHOJb30BaHUE CTPATETUH TOPU3OHTAIBHONM WHTErpanuu (MOTJIOIIECHHE
pErHOHANBHBIX OAHKOB B LIESX CO3JaHMS XOJAuHTa (enepaibHoro ypoBHs). COOCTBEHHBIMH
(hMHAHCOBBIMU CpEICTBAMHU OaHK pacroJiaraer.

Bonpochl ¥ 3a1aHUA K CUTYallUsIM:
ITocTpoiite quarpamMmy I'anTTa 1aHHOIO MPOEKTA.
Pa3paboraiiTe 1 060cHyiTe cUCTEMY 00YUYEeHMsI U MOBBIILIEHUS KBATU(PUKALIMH IEpCOHAIIA
IIPOEKTA:
s mepcoHana HU30BOTO YPOBHS,
JI1s1 MEHEKEPOB CPEAHETO 3BEHA;
Jns pykoBoauTeNed opraHu3aluu.
PazpaboraiiTe u 000cHy#HTE cUCTEMY aJlaliTAlluU COTPYIHUKA B IIPOEKTE.
Pa3paboraiite u 000CHyWTe HampaBiI€HUS COBEPILIEHCTBOBAHUS KOPIOPATUBHOM
KYJIBTYpPBI IIPOEKTA.
8. PazpabotaiiTe 1 000CHYWUTE CTPYKTYPY CIYKOBI YIIPABJICHHS TIEPCOHATIOM OPTaHU3AINH
9. KonmnuecTBeHHBIN cOCTaB cayKObl yIIpaBIeHUs IEPCOHAIOM;
10. KauecTBeHHBIN cOCTaB CIyX Obl yIIpaBICHUSI IEPCOHATIOM;
11. Onummte 6a30BbIe OU3HEC-TPOIIECCHI JAHHOTO MPOEKTA.

N =

No g~ w

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue oyenounoz2o cpeocmea Maxcumanvnoe
Koluuecmeo 0ainoe

Bonpoc 1 .16 n
J

[y
J



Bonpoc 2

3aoaua

Iloka3aTe/in U KPpUTEPHH OLIEHUBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB OCBOECHUS

KOMl'leTeH]_lI/Iﬁ H peE3yJabTaToOB oﬁyquml, InmKaJga OoncHuBaHUuA

Tabmuua 5
®opmupyembie |HINKATOP TOCTHIKEHUS Kpurtepun Yposen
Ilkana oneHuBaHusA OCBOEHHUS
KOMIIeTeHIINT KOMIIeTeHIIn T OLIeHMBAHUS N
KOMIeTeHIu i
OIIK-2. Cmoco6enOITK-2.3. Pemaer3naer Bepuo u B | [IpoaBUHYTHIIH
OCYIIECTBIISTH YIIpaBICHYECKHE  331a4H[OJHOM ofbeme:
cOop, 00pabOTKy HlHA OCHOBE COIOCTABJICHUSMETOJIBI aHAH3a
QHaIN3 JIAHHBIX,[OU3HEC-TIPOOIEeM njor3Hec-mpodieM u
HEOOXOAMMBIX JUI[OM3HEC-BO3MOXKHOCTEH  [OM3HecC-
[pereHus OpraHu3aIu BO3MOXKHOCTEH
IIOCTABJICHHBIX OpraHnu3aluu.
[YIIpaBJICHIECKUX
sanad, ¢ 'Ymeer BepHO U B
MCTIONIb30BAHIEM OJTHOM 0GheMe:
COBPCMCHHOTO MCTIOIB30BATh
MHCTPYMCHTApuA 1 MHTEJJICKTyaIbHbIC
MHTEJIEKTyaTbHBIX HFOPMAIHOHHO-
i OpMaIOHHO- AHAJTMTHYECKUE
AHAJTITUTHYCCKUX CHCTEMBI IS
CHCTEM [PCHICHUA
YIIPaBICHYECKUX
Bagad.
OIIK-5. CnocobeH 3HaeT BepHO U B
MCTIONB30BaTh TIPH MoJIHOM o0beMe:
85— [peLIeHN N METOJIbI OILICHKH
100 «OTJIHIHO» podecCHOHabHbIX bddexrrBHOCTH
GAJLIOB 3aja4 COBpEMEHHbIE MCIIOJIb30BAHHUS
nHpOpMannOHHbIE COBPEMEHHBIX
[TEXHOJIOTUH u MH(pOPMaNMOHHBIX
MporpaMMHBIE TEXHOJIOTHI 1
CPE/CTBa, BKIIIOYAs CHCTEM B ITpoIiecce
lylipaByieHUE OIIK-5.3. OueHuBaeTIPUHATHS
KPYIHBIMA b PEeKTHBHOCTH [YIIpaBJIeHIECKUX
MaCCHBaMU HNAaHHBIX[HMCIIOJIb30BaHUS peHIEHPlﬁ.
148 HX|COBPEMEHHBIX
MHTEJUICKTYaIbHbIH [MH()OPMAIIMOHHBIX 'Ymeer BepHO U B
QHaIN3 TEXHOJIOTU M CHCTEM B[MOJHOM 00beMe:
mpoiecce MIPUHATUANIPUMCHATD METOABL

[YIpaBJIEHYECKUX PELEHUN

OIIEHKHU
B deKTHBHOCTH
MCII0Ib30BaAHUS
COBPEMEHHBIX
MH(pOPMAIIMOHHBIX
TEXHOJIOTUH U
CHCTEM TPHU
IPUHSATHH
[YIpaBICHYESCKIX

[pELIEHMI.
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OIIK-2. Cnoco6eHlOITK-2.3. PemaeT‘Z}HaeT c IloBbIIEHHBI
OCYILIECTBIISATh YIIPaBJICHYECKUE  33/1a4HHe3HAYUTEILHBIMH
cOop, 00paboTKy HHAa OCHOBE CONOCTaBJICHHUABAMEYaAHUSAIMU:
QHaIIN3 JTAaHHBIX,|0U3HEC-TIPOOIeM MMETO/IBI aHAJIH3a
HEOOXOANMBIX JUISOM3HEC-BO3MOKHOCTEHN Or3HEC-TIpOOIEeM H
[peIIeHIS OpTraHU3aINH om3Hec-
TTOCTaBICHHBIX BO3MOKHOCTEH
[YIpaBICHIECKIX OpTraHU3aITHH.
Bamad, c
MCTIOB30BaHUCM 'Ymeer ¢
COBPEMEHHOTO He3HAYHTETbHBIMHA
MHCTPYMCHTAPUS | 3aMeYaHHSIMU:
MHTEIUICKTYaTbHBIX MCTIOTb30BaTh
MH(POPMAITUOHHO- MHTEIJUICKTYaIbHBIC
QHATTUTHYECKIX MHPOPMATHOHHO-
CHICTEM AHATTUTHYICCKIEC
CHCTEMBI IJIsI
[peIICHIS
[YIpaBICHIECKIIX
Bamad.
OIIK-5. CmnocobeH 3Haer ¢
MCTIONB30BaTh  IIPH He3HAYHTeIbHbIMU
[peIICHUH BaMeYaHHSIMU:
70 -84 «XOpOLIO» mpodeccHoHaNbHBIX METOJBI OIICHKU
0aJ10B Bajay COBpEMEHHBIE B heKTHBHOCTH
mH(pOpMaLMOHHbIE MICIIOJIb30BaHHUS
[TCXHOJOTUHN H COBPCMCHHBIX
TpOrpaMMHbIE MH()OPMaLMOHHBIX
CpeICTBa, BKIIOYAs [TEXHOJIOTHI U
[yIpaBieHHe CHICTEM B IIpoIecce
KPYITHBIMA OIIK-5.3. OreHUBACTIPHHSATHSL
MacCHBaMH{ NAaHHBIXPPPEKTUBHOCTD [YIpaBICHIECKIX
131 HXUCTIOB30BaHUSL [peIICHUIA.
MHTEIUICKTYaIbHBIH [COBPEMEHHBIX
AHaJIn3 MHGOPMAITMOHHBIX Ymeer ¢
TEXHOJIOTHH M CHCTEM BHE3HAYHMTEJLHBLIMH
nporecce NPUHATUSBAMeYAHUSIMH:
[YIIPaBJIEHYECKUX PEIICHUNIPUMEHSATb METO/IbI
OIIEHKU
B GHEKTUBHOCTH
MCTIOb30BaHUS
COBPEMEHHBIX
MH(POPMAIIMOHHBIX
TEXHOJIOTUH U
CHCTEM TIPU
TMPUHATUN
[YIpaBICHYECKIX
[pELIEHMI.
OITK-2. Cmnoco6en/OITK-2.3. Pemaer3naer Ha 6a3oBoM Ba3zoBbiii
OCYLIECTBIISITh YIIpaBJICHYECKUE  3a/1a4HypOBHE, €
cOop, 00pabOTKy H[HA OCHOBE COTIOCTABJICHUSOIIHOKAMM:
AHATH3 JIAHHBIX,[OU3HEC-TIPOOIeM MMETO/Ibl aHaIN3a
HEOOXOMUMBIX JJIAOM3HEC-BOBMOXKHOCTEH  [OM3HEC-TIpoOsieM U
[peIICHHS OpTraHU3aIIH om3Hec-
50-69 | «yIOBIETBOPHTEIBbHO» [[IOCTABJICHHBIX BO3MOKHOCTEH
0asiioB [YIpaBICHYECKIX OpTaHU3AIHH.
Bamad, c
MCTIOIb30BaHUECM 'YMeer Ha 6a30BOM
COBPEMEHHOTO YpPOBHe, ¢
MHCTPYMEHTapus H omuoKamMm:
IMHTCJUICKTYAJbHBIX IMCIIOJIB30BAThH
I/IHq)OpMaHI/IOHHO- IMHTCIUICKTYAJIbHBIC
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AHAJIUTHYCCKHUX
CUCTCM

nH(pOpMaMOHHO-
QHAJIMTHYECKHE
CHCTEMBI
[penIeHus
[YIIpaBICHYECKIX
Bamad.

I

OIIK-5. CmocobeH
MCIIONIB30BaTh  IIPH
[peIIeHn I
Mpo¢heCCHOHATHHBIX
3ajad COBpEeMEHHbIC
mH(pOpMaMOHHbIE
TeXHOJIOTUH
[pOrpaMMHBIE
CpE/CTBa, BKIIIOYAs
yIIpaBJIeHUE
KPYITHBIMA
MacCHBaMU JaHHBIX|
154
MHTEIUICKTYa b HBIH
QHAITH3

n

HX]

OIIK-5.3. OueHuBaert]
A PEKTHBHOCTD
MCTIONB30BaHUS
COBPEMEHHBIX
MH(QOpPMaMOHHBIX
TEXHOJOTMI M CHUCTEM B
porecce TIPUHATHUS
[YIIPaBJIEHYECKUX PELIECHUN

3HaeT Ha 0a30BOM
YPOBHE, C
omIMOKaAMM:
IMETOIBI OLICHKH

B GeKTHBHOCTH
MCIIOJIb30BaHUS
COBPEMEHHBIX
MH(pOPMAIIMOHHBIX
TeXHOJOTrui 1
CHICTEM B IIpoIecce
TIPHHSTUSL
[YIpaBICHIECKIIX
[pEeLIEHH.

'YMeeT Ha 0a30BOM
YpPOBHE, €
OIIMOKAMM:
MPUMEHSITh METO/IbI
OLIEHKHU

B heKTHBHOCTH
MCIIOJIb30BAHUS
COBPEMEHHBIX
MH(POPMAITMOHHBIX
[TEXHOJIOTUH U
CHCTEM TIPU
TIPUHSTUH
[YIIpaBJIeHYECKUX
[peLICHMIA.
OIIK-2. Cmnoco6enOITK-2.3. PemractiHe 3naer Ha KomMnerenuuu
OCYLIECTBIISITh yIpaBIeHYECKHE  3a71a4i0a30BOM YPOBHeE: He
c6op, 00pabOTKy H[HA OCHOBE COIIOCTaBICHUSAMETOIBI aHATH3a  |c(POPMHUPOBAHBI
QHAIN3 JTAaHHBIX,[OU3HEC-TIPOOIIEM nouzHec-mpooIeM u
HEOOXOMUMBIX IJIAOU3HEC-BO3MOXKHOCTEH  |Om3Hec-
[pereHus OpraHu3auu BO3MOXKHOCTEH
TTOCTABICHHBIX OpTaHU3AIHH.
[YIpaBICHIECKIX
Banady, C He ymeer Ha
MCTIOb30BaHUEM 0a30BOM ypoBHe:
COBPEMEHHOTO MCTIOJTb30BaTh
MHCTPYMEHTApUS | MHTEIUICKTyaIbHBIC
Mesléee «HEYI0BJIETBOPHUTEIbLHO» [HHTEIUIEKTYAILHbIX MH(OPMAIHOHHO-
MHPOPMAINOHHO- AHAIMTHYECKHUE
Gannon AHAJIUTUYECKUX CUCTEMBI ISt
CHCTEM [DEIICHST
[YIIpaBlieHYECKUX
Bagad.
OIIK-5. Cmnoco6enOITK-5.3. OnennBaet|He 3HaeT Ha

MCIONb30BaTh  NPUPPHEKTUBHOCTD 0a30BOM ypoBHe:
[peleHnu MCIIOJIb30BAHUS IMETO/IbI OLIEHKU
Mpo¢heCCHOHATBHBIX[COBPEMEHHBIX B dEeKTHBHOCTH
Bamad COBpEMEHHBICUH(DOPMAITHOHHBIX MCIIOJIb30BaHUS
MH(POPMAIMOHHBIC [TEXHOJIOTHH W CHCTEM BCOBPEMEHHBIX
[TEXHOJIOTUU unpouecce MPUHATHAMHPOPMAIIMOHHBIX
[IporpaMMHbIe }ynpaBnquecm/Ix peIIEeHUHTEXHOJIOT I U
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CPCACTBA, BKIIHOYasd

yIIpaBJIeHUE
KPYIHBIMA
MaccUBaMH{ JaHHBIX|
i% nx
MHTEJIEKTya bHBIN
aHAIIN3

CHCTEM B IIpoLIecCe
MIPUHSATHS
[YIpaBIEHYECKHIX
[pELIEHU.

He ymeer Ha
0a30BOM ypoOBHe:
TPUMEHSTh METOIBI
OIICHKH

B GeKTHBHOCTH
MCTIOJIb30BaHUS
COBPEMEHHBIX
MH(pOPMAIIMOHHBIX
TEXHOJIOTUI U
CHCTEM TIpU
TPUHSATHH
[YIpaBICHIECKIX

CIICHMIA.
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IMpuioxenue 1
MWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OBPA30OBAHMS POCCUMCKOM ®EJEPAIIMA
DenepasibHOE IOCYIAPCTBEHHOE OHKeTHOE 00pa3oBaTeibHOe YYpPeKIeHHe BbICIIEro 00pa3oBaHus
«Poccuiickuii 3xoHoMu4eckuii ynusepcurer umenu I'.B. Iliexanosa»
Kpacnonapckuii puauan PIY um. I'. B. [liexanosa

CDaKy.TIBTeT 9KOHOMHKH, MCHCII?KMCHTA XU TOPT'OBJIN

Kadenpa skoHOMUKH U yIpaBieHUs

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

51.0.08 IPOEKTHbLIH MEHEKMEHT

Hanpasiaenue noaroroBku 38.03.02 MeHeKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMMsl
MeHeIKMEHT OPpraHu3aluu

Yposens Boiciero oopazosanust bakanaspuam

Kpacnonmap — 2021 r.
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1. Heab u 3a7a4u TUCHUILIMHBI:

Lenpto wW3y4deHUsT TUCHMIUIMHBI SIBISETCS 3HAKOMCTBO CTYICHTOB C CYITHOCTBIO W
WHCTPYMEHTAMH TPOEKTHOTO MEHE/HKMEHTA, MO3BOJISIONIETO KBATH(PHUIIMPOBAHHO MPUHUMATH
pelLIeHHs 110 KOOPIMHUPOBAHUIO JIFOIeH, 000PYIOBaHUs, MaTEPUAIOB, (PUHAHCOBBIX CPEJICTB U
rpaduKOB /ISl BBITIOJTHEHHSI OMIPEICIICHHOTO MTPOSKTa B 33/IaHHOE BpEMs, B Mpejienax OroIKeTa u
K YAOBICTBOPEHHUIO 3aKa3uWka (moTpeduTenss), HeoOXoaumblie B  IpodeccHoHaTbHON
JESTEIILHOCTH OakaiaBpa 1o HalpaBiICHHI0 MEeHEKMEHT.

3agaum QTUCHMIIJIMHBI:

- TIOJy4YCHHUE TEOPETUUYSCKUX U MPAKTHUECKUX HABBIKOB CTYACHTAMHU ONPEICICHUS TIeei
NPOEKTA, MPOBEICHUS €T0 000CHOBAHHS;

- BBISIBJIICHUS €T0 CTPYKTYPBI; OMpEIeIcHHs] 00beMOB (PMHAHCHUPOBAHWS, ONPEACTICHUS
CPOKOB BBITIOJIHEHHSI TIPOCKTA, COCTABJICHUS TpaduKa ero peajau3aluu, pacdera HeoOXOIMMBIX
pecypcos;

- pacdera CMEThI U OI0JKETa MPOCKTa;

- IUTAHUPOBAHUS U y4eTa PUCKOB; O0CCIICUCHUST KOHTPOJIS 32 XOJ[OM BBIIOJTHCHHS ITPOSKTa

U T.I.
2. Conep:xaHue TUCHHUILINHBI:
Ne
w/n HanmenoBanue pa3nesioB / TeM JUCHUNIMHBI

Paznen 1. UCTOPUA M KOHIEIIIWA YITPABJIEHMA ITPOEKTAMUI

1. Tema 1 HCTOpI/IH Pa3BUTHA METOJA YIIPABJIICHUA IIPOCKTAMU U €TI0 KOHICIITUA

2. | Tema 2 OcHOBBI yIipaBJICHUS POCKTAMHU

Pasmen 2. PA3PABOTKA IIPOEKTA UM VYIIPABJIEHHUE EI'O IIPEJIMETHOU

OBJIACTBIO
3. | Tema 3 Pa3paboTka npoekra u orieHKa ero 3hPeKTUBHOCTH.
4. | Tema 4. [InanupoBaHue NpoeKTa.
5. | Tema 5. MarepuaibHO-TeXHHUYECKAsl TOATOTOBKA IPOEKTA.
Pasznen IIOJJCUCTEMBI VIIPABJIEHUS ITPOEKTOM
6. | Tema 6 YrpaBieHne BpeMEHEM IPOCKTA.
7. | Tema 7 YnpaBieHHe CTOMMOCTBIO TPOEKTA.
8. | Tema 8. Opranu3zainoHHsle (OPMbI YIPABICHUS TPOEKTOM.
9. | Tema 9 KoHTposb U perynupoBaHue MpoeKTa.

10. | Tema 10. YipaBneHne KOMMYHHUKAIMSIMA 3aBEPIICHHEM MTPOEKTA.

TpynoeMkocTh IMCHUILIHHBI cocTaBseT 4 3.e / 144 yacos.

®opmMa KOHTPOJISI — IK3AMEH

Pa3pabGorumnk:
JoneHT kadeapbl 5KOHOMHUKH U yIIPaBICHUS
Kpacnonapckoro ¢punuana POY um I'.B. [Inexanosa, k.3.H. C.A. Kosnosckas
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JIMCT PETUCTPALIMU N3MEHEHUN (AKTY AJIU3ALIVN)

1. Pabouas nporpamMmma € BHCECCHHBLIMU [JOIOJIHCHUAMU W HU3MCHCHUAMU PCKOMCHIAOBAHA K
YTBEPIKACHHIO Ha 3aceaHny Kadeapbl SKOHOMHUKH U yIPABICHUS
npotokosn Ne 6 ot 27.01.2022 r.

3aBenyromnmii kKageapoit Cantatf N.B. banamosa

CormacoBaHO Ha 3acelaHuK MeToI4Yeckoro coera Kpacnomapcekoro ¢unuana POY um. I'.B.
IInexanoBa
npotokoi Ne 4 ot 17.02.2022 1.

INpencenarens PN Bord” D.I". banmanpira

YrBepxneno coerom Kpacrnomapckoro ¢pummana POY um. I'.B. Ilnexanosa
npotokoi Ne 10 ot 24.02.2022 r.

[Ipencenarens J(zzf/ : A.B. IlerpoBckas
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