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CocraBurens:
K.3.H., IOIIEHT, TOIEHT KadeIpbl SKOHOMUKH
Y YIIPABJIICHUSA N.10. Jlonatuna

OneHouHble MaTepHaIbl 0JI00PEHBI Ha 3acejaHuu Kadeapbl SKOHOMUKH U YIIpaBICHUS
Kpacuogapckoro ¢punmana POV um. I'.B. [1nexanosa, mporokon Ne 1 ot 30 aBrycra
2021 r.

OneHOYHBIE MaTepHUalbl COCTaBICHBI HA OCHOBE OLICHOYHBIX CPEACTB IO AUCIUTLIINHE
«YnpaBieHre 4YeJI0BEYECKUMU PECYpCaMmy», YTBEPKIESHHON Ha 3aceaHun 0a30BOM
kadeaps! ToproBo-npomsinuieHHON nanatsel PO «Pa3BuTHe yenoBe4ecKoro
kanurtanay, npoTokoa Ne 10 ot 28 ampesnst 2021 1., pazpaboTaHHBIMU:

Kapnenko E.3., k.3.H., 101IEHTOM, JOIIEHTOM TOproBo-npoMbIIIJICHHOMN najnatel PO
«Pa3BUTHE YETOBEUECKOTO KAMUTAIA.



OLHEHOYHBIE MATEPHUAJIbI

N0 IMCUHUILINHE «YTNpaBJieHHE YeJI0BeYeCKIMHU pecypcaMm»

NEPEYEHb KOMIIETEHIIUH C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMUPOBAHUA 110 JNCIUAIIIMHE

Nuauxkaropsl
DopmupyemMble

JTOCTHKECHUSA HanmeHnoBaHue
KOMIIeTeHIUH . Pe3yabTaThl 00yueHus

KOMIIEeTeHIMH KOHTPOJHPYEMBIX
(Ko ¥ HAMMEHOBAHUE (3HaHus, yMEHUsI)

(Ko M HanMEHOBaHME pa3s/iesIoB H TeM
KOMIIETEHIIUN)

WHAUKATOPA)
YK-3. Cnocoben YK-3.1. [lonumaer YK-3.1.3-1. 3naer
OCYLIECTBISTh OCHOBHBIE ACIIEKThI OCHOBHBIE TPUHIUIIBI U
COLIMAIbHOE MEKJIMYHOCTHBIX U METObI YIPABICHUS

B3aUMOJICHCTBUE U
peanu30BbIBaTh CBOKO
POJIb B KOMaH[IE

TPYIIIOBBIX
KOMMYHUKAaIIUI

YeJI0BEYECKUMU
pecypcamu uist
OpraHU3alMH FPYIIIOBOM
paboThI

VYK-3.1.3-3. 3naer
OCHOBHBIE MOJICIH
KOMaH/1I000pa30BaHus U
TEXHOJIOTHH
a¢exTuBHOM
KOMMYHHKAIIUH B
KOMaHJIe

VK-3.1.¥-2. Ymeer
OTIPEJIEIIATH CBOIO POJIb B
KOMaHJA€C, CTaBUTDh LCIIN U
(dhopMyIMpoBaTh 33134,
CBSI3aHHBIC C €
peanuzanuein

Tema 1. YUenoBeueckue
peCypChl Kak 00BEKT
YIIpaBIEHHUSL.

Tema 2. TexHONMOTHH
YIIpaBIE€HUS
YyeJIOBEYECKUMU
pecypcammu.

Tema 3. Pucku B
yIpaBIeHUH
YeJI0OBEYECKUMU
pecypcamm.

YK-3.2. [Ipumenser
METO/Ibl KOMaHIHOTO
B3aUMO/ICHCTBHSA

VK-3.2.3-2. 3Haer
OCHOBHBIE METOJIBI
aHaiIu3a rpymnroBoOro
B3aUMO/IEHCTBUA

VK-3.2.3-3. 3naer
METO/IbI aHAJIN3a
KOMaH/IHBIX poJier

YK-3.2.¥-1. Ymeer
MIPOCKTHUPOBATE U
OpTraHH30BBIBATh
KOMAaHJIHYIO paboTy

VK-3.2.V-2. Ymeer
OTIPECIISATh U
KOPPEKTUPOBATh
KOMAaHIHBIC pOHI/I

VK-3.2.V-3. YmMmeer
OTIPEACIISATH MOTPEOHOCTH
YYaCTHUKOB KOMaH/IbI B
OBJIAJECHUHA HOBBIMU
3HAHUSMU U YMCHUSIMH

Tema 1. YUenoseueckue
pecypcHl Kak 0OBEKT
YIpaBICHHS.

Tema 2. TexHonoruu
YIIPABJICHHS
YeJIOBEYECKUMU
pecypcamm.

Tema 3. Pucku B
YIPaBICHUU
YeJI0OBEYECKNMU
pecypcamu.




VK-9. Crocoben
HCIIOJIb30BaTh
0a30BbIE
Je(hEKTOIOTUICCKHE
3HAHWS B COIMATIBHON
1 ipoeccrnoHaIbHOM

cepax

YK-9.1. Oco3naer
3HAYUMOCTH ¥ TIPOOIIEMBI
npodeccuoHaIbHON 1
COLMAaJIbHOM aJarnTaluu
JIUI] C OTPAaHUYEHHBIMHI
BO3MOXKHOCTSIMH

VYK-9.1.V-1. VYmeer
apryMeHTHPOBAHHO
OOBSICHATH LIEHHOCTD
MHOT000pa3us u
OIIPOBEPTraTh CTEPEOTHITBI
B OTHOILICHUH JIHI] C
OTpaHUYEHHBIMH
BO3MOXHOCTSAMH

YK-9.2. CogeiicTByeT
YCHEUIHOU
npodeccuoHaIbHON 1
COLIMAJIBHOM aIanTaluu
JIUI] C OTPAaHUYEHHBIMHU
BO3MOXKHOCTSIMH

YK-9.2.V-2. Ymeer
CO371aBaTh yCIOBHS IS
Oonee riryooKoro
BOBJICUCHUSI JIHII C
OTpaHNYEHHBIMHU
BO3MOKHOCTSIMH B
OpraHU3aLHOHHYIO CPeIy
1 IpoeCCHOHATEHYTO
JCATEIILHOCTD C Y4€TOM
uX 0CcOOBIX MOTPeOHOCTEN

VK-9.2.V-3. Ymeer
BBIOMPATH CIIOCOOBI U
TEXHOJIOI'nnu
KOMMYHHKaIIUH,
YYUTHIBAIOIINE 0COObIE
NOTPEOHOCTH JIUI] C
OrpaHUYCHHBIMU
BO3MOKHOCTSIMH

Tema 1. YenoBeueckue
pecypchl Kak 00BEKT
YIPaBJICHHUS.

Tema 2. TexHOJIOrUH
yIpaBICHUS
YeJIOBEYECKUMHU
pecypcamu.

Tema 3. Pucku B
YIpPaBICHUU
YyeJIOBEYECKUMU
pecypcammu.

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIUNE JTAIIbI

®OPMUPOBAHUS KOMIIETEHIIUIA

Hepeqeﬂb y‘leﬁHle 3aJaHMil HA AYJIUTOPHBIX 3AHATUAX

1. B ueM 0COGEHHOCTh YEJIOBEUECKHUX PECYPCOB KaKk 00bEKTa yIIpaBICHHUS?

Bonpocwt ona zpynnogoit ouckyccuu
Tema 1. YesioBedeckue pecypcbl Kak 00beKT ylpaBJIeHUs
Nuauxarops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

2. B ueM 0COOEHHOCTb MCUXOJIOTUYECKUX METOJIOB YIIPABJIECHUS EPCOHAIOM?
3. B "em 3akirodaeTcst CHCTEMHBIH TTOIXO/1 K YIIPABIICHUIO YEIOBEUYSCKUMHU peCypcaMu

opraHu3aluu?

4. Kakue XapakTepUCTUKU OpraHU3alliH BIHUSIOT Ha TOCTPOECHHE CUCTEMBI YIIPaBJICHUS [TEPCOHANIOM ?
5. Kakue HOKyMEHTBI COCTaBJISIIOT OCHOBY HOPMAaTHBHO-METOAMYECKOTO OOECIEYeHUs CITYKOBI
YIPaBJIEHUS IEPCOHATIOM?

Tema 2. TexHo10ruu ynpaBJieHHs YeJI0Be4eCKUMH pecypcamu
HNuauxarops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

1. B uem ocoGeHHOCTH BHYTpeHHero Habopa mepcoHana?
2. Kakue yciioBust MOTYT OBITh BKJIFOUEHBI B TPYOBOM 1I0TOBOP KaK JIOTMOJHUTENbHBIE?
3. B uem 3akirodaeTcss MOTUBALMOHHAS 1I€Ib OLIEHKU IepcoHana’?
4. B yeM MOryT NpOSIBUTHCS HETaTHBHBIE MOCIEICTBUS aTTECTALlMM, KAK Ul pPaOOTHUKA, TaK U JUIS
opraHu3aiuu?
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5. B uem BbIpaxkaercsi cOOJIOACHUE NMPHUHLUIA PE3yJIbTATUBHOCTH IPH MPOBEACHUHM aTTECTAIUH
nepconaina’?

6. Kakue ¢axTopsl MOTyT 00yclnaBiIMBaTh HEOOXOIUMOCTH NepeodydeHus: pabOTHUKOB?

7. B ueM ocoOeHHOCTH 00Y4YCHUS B3POCIBIX ?

8. B uem oTimume nmpopeccuoHaTbHON MOATOTOBKU OT MOBBIMICHHS KBATU(PHUKAITUI?

9. Uro oOmero m B 4yeM paziuuue Mexay HpodecCHOHANbHOM W BHYTPHUOPraHU3AIIMOHHOM
Kapbepoit?

10. KakoBbl BO3MOXHOCTH  IpUMEHeHHE Teopuu crpasBeanuBoctu C.Anamca B MpakTHKE
yIIpaBJIEHUS IEPCOHATIOM?

11. B yem ocoOeHHOCTh OecTapu(dHBIX CUCTEM OpPraHU3alliy 3apab0THOM IIaThI?

Teme 3. Pucku B ynpapjieHUH YeJIOBEYeCKMMH pecypcaMu

HNuaukaropsl goctmkennsi: YK-3.1.; VK-3.2.; VK-9.1.; YK-9.2.

1. B uem 3aKi1104ar0TCsl PUCKU YBOJIbHEHHS] pAOOTHUKOB?

2. B 4eMm 3aKirOYarOTCs PUCKH HEIOWCIIONB30BAaHHUS B CBOCH JIEATEIILHOCTH 3HAHWN W HABBIKOB,
MOJTyYCHHBIX B pe3yJIbTaTe 00yueHHs?

3. KakoBsI prucku 00ydeHHs IepcoHaia i OpraHu3aum?

4. KakoBbl HanboJiee pacpoCTpaHEHHBIE METOIbI YIIPABJICHUS pUCKAMK?

5. Kakue mepornpusTvs MOKHO TPEAIOKUTH JJIi MUHUMH3ALUN PUCKOB, CBS3aHHBIX C BPEMEHHOU
HETPYI0CIIOCOOHOCThIO pabOTHHKA?

Kpurepun ouenku (B 0asiax):

- 10-8 6annoB BricTaBusieTcs 00ydyaromeMycs, €Cld OH JEMOHCTPUPYET B TPOIECCEe TPYHIIOBOH
JMCKYCCUM BEpHbIE M B IIOJHOM OObeMe 3HaHMs 00 OCHOBaxX pa3BUTHs IEpCOHANa U yMEHUS
IIPHUMEHATH O3TU 3HAHUA,

- 7-4 0anna BbICTaBisgeTCAd OOydarolleMycs, €CIM OH JEMOHCTPUPYET B MpOIEccEe TIPYNIOBOI
JUCKYCCHUM 3HaHUs OO0 OCHOBaxX pa3BUTHUS IEpPCOHANAa M YMEHMsI MPUMEHATh 3TH 3HAHHUS C
HE3HAYUTCJIBbHBIMHU 3aMCUYaHUSIMU,

- 3-1 6ana BeicTaBisieTcss OOydaromeMycs, €ClId OH JEMOHCTPHUPYET B IPOILECCE TPYMIIOBOM
JMCKYCCHM 3HaHUS 00 OCHOBAaX pa3BUTHS MEpcOHaNa U YMEHHs MPUMEHATh 3TH 3HaHUS Ha 6a30BOM
YPOBHE, C OITMOKaMU;

- 0 0an0B BBHICTABIAETCA O0YyYarOIIEMYCs, €CIM OH HE JIEMOHCTPUPYET B IPOIECCE TPYIMIIOBO
JMCKYCCHMM Ha 6a30BOM ypOBHE 3HAaHHUS 00 OCHOBaxX pa3BUTHUs ME€pPCOHANAa U YMEHUS MPUMEHATh 3TH
3HaHUA.

3agaHus AJs1 TEKYIIEro KOHTPOJIS
3adanua 0na ananuza Keicoe (cumyauuii)

Tema 1. HestoBeueckne pecypchbl Kak 00beKT yHpaBJIeHHUS
Nuauxaropsl noctmxenus: YK-3.1.; YK-3.2,; VK-9.1.; YK-9.2.

Hcxoonvie oanmvie. Bpl OKazanuch YYaCTHUKOM JIMCKYCCHUM HECKOJIBKHX PYKOBOJIUTENEH
OpraHu3alyii 0 TOM, Kak Jydiie o0pamarbcs MmoJ4YMHeHHbIMU. OHU BBICKa3aJId CIEYIOUINE TOUYKU
3peHus:

a) «4TOOBI OJJUMHEHHBII XOPOLIO paboTall, HY’KHO MOJAXOJUTh K HEMY UHIUBUIYaJIBHO,
YUUTHIBATh OCOOEHHOCTHU €r0 JIMYHOCTUY;

0) «Bce 3TO MEJIOYH, TTIaBHOE B OLIEHKE JIFOJEH — 3TO X JICJIOBBIE KaUeCTBa,
UCIOJIHUTENBHOCTh. KasKplil OJDKEH JeNIaTh TO, 4YTO €MY IIOJIOKEHOY;

B) «ycCIieXa B pyKOBOJCTBE MOXHO JIOOUTHCS JIUIIIb B TOM CIy4ae €Clid MOAYNHEHHbIE
JOBEPSIIOT CBOEMY PYKOBOAMTEIIO, YBAKAIOT €T0;



T') «3TO MPABUIBHO, HO BCE K€ TYUIIUMH CTUMYJIaMU B pabOTe SBISIOTCS YETKUN TIPUKa3,
MPUJIMYHAS 3apIuiaTa, 3aCyKCHHAs TIPEMUSI.
3aoanue. Kakyto Touky 3penust Bel mojgaepsxkuBaere u nouemy?

Tema 2. TexHoJIOTUM YIIPABJICHUSI YeJIOBEYECKMMH pPecypcaMu
HNuaukaropsl goctmkennsi: YK-3.1.; VK-3.2.; VK-9.1.; YK-9.2.

Hcxoounsvie oannule.

B po3HHMYHON TOProBoOi OpraHu3aluuy BbICOKask TEKYYECTh KAIPOB KaK CPEIH MPOJABIIOB-
KOHCYJIbTAHTOB, TaK U Cpely pabOTHUKOB oduca. PykoBoICTBO OpraHu3aluy MpUHSIIO pElIeHre
MIPOBOJIUTH 00yUEHHE KaXKI0r0 HOBOTO paOOTHHKA B TE€YCHUE TIEPBBIX TPEX MECSIIEB PAOOTHI.

3aoanue.

Mo3KeT 71 IPUHATOE PELICHHE TO3UTUBHO MOBIIUATH HA TEKY4eCTh KaJpOB B OpraHU3aluu?
AprymMeHTHpyiiTe CBOIO TOUKY 3PEHHUS.

Tema 3. Pucku B ynpasjieHHH Ye10BeYeCKUMH pecypcaMu
Nupuxarops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

Hcxoonvie oOannvie. Ha mnpennpuaTud TOProBIM IPOU30LUIA  IOJIOMKA CHCTEMbI
BojlocHaOkeHus. [l ee ycTpaHEHUs M0 PerjiaMeHTy MOoTpeOoBanoch 06l MHOTO BpeMeHH. OnuH u3
pabouux, pUCKYS >KHM3HbIO, OBICTPO YCTpaHWJI HEHMCIPABHOCTb. Bce paOOTHHUKM NpeanpusTUs
BOCTOPTaJIUCh €r0 IOCTYNKOM. JIMpEeKTOp NpeANnpHUsaTHsA, y3HAaB O CIYYHBIIEMCS, MOOIarogapui
pabouero, a TJIaBHOIO MHKEHepa 0CBOOOIMII OT PabOTHI.

3adanue. Ouenute 1eUCTBUS pabOUYEro 1 JUPEeKTopa NpeapUsTus.

Kpurepun ouenku (B 6aynax):

10-8 6a/1710B - CTYACHT JEMOHCTPUPYET INyOOKHE 3HAHMS, HABBIKM M KOMIIETCHLIUH, aHATUTUYECKHE
CIIOCOOHOCTH, TBOPYECKUH MMOAXOJl, apryMEHTUPYET COOCTBEHHOE€ MHEHME, IMPOSIBISIET 3PENOCTb
CYXACHHH, CAMOCTOSITEIBHOE MBIIIIEHUE;

7-4 faana - CTYIOEHT NpPOSBISAET JOCTAaTOYHBIM YypOBEHb 3HAHWM, HABBIKOB M KOMIIETEHIH,
JEMOHCTPUPYET CaMOCTOSATENBHOCTD U 3PEJIOCTh CYXKIACHHM, HO TOIYCKAaeT HEKOTOPbIE HETOYHOCTH;
3-1 6aaa - CTYACHT TPOSBISET OINPEICICHHBIA YPOBEHb 3HAHWW, HABBIKOB M KOMITCTEHITUH, HO
OTBEYAET HEJIOCTATOYHO CAMOCTOSITEIBHO, IOIYCKAeT HETOYHOCTH, JINOO OTCYTCTBYET KOHKPETHOCTD,
SICHOCTb M YETKOCTh OTBETA,;

0 0aJIOB - CTYJICHT OTBEYAeT HEYBEPEHHO, TOBEPXHOCTHO U OECCUCTEMHO, JI0MYCKAeT HETOYHOCTHU U
OLIMOKH, MPOSBISIET HEJOCTAaTOYHBIM YpPOBEHb 3HAHUN U KOMIIETEHIMH, OTCYTCTBYET YCBOEHHE
MaTepuaa 1o 3aJaHHO! TEME.

3agaHus 17151 TBOPYECKOr0 peiiTHHIa

Tembt 2pynnogsix npoekmos
Nupuxarops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.
1. Pa3paboTka OpraHu3allMOHHON CTPYKTYPhI YIIPABJICHHUS YEITOBEUSCKUMHU PECypcaMu
OpraHu3aIlnH.
Pa3paboTka nmporpamMmbl aJlaliTalliy MepcoHalia OpraHu3alHu.
Pa3paboTka mpore1ypsl aTTeCTalliy TepCoHaa OPraHH3aIiH.
Pa3paboTka roCTHHHYHOTO TIPOTPAMMBbI Pa3BUTHS MIEPCOHATA OPTaHU3AIINH.
Pa3paboTka CHCTEMbI CTUMYJIMPOBAHUS ITEPCOHAIA OpPTraHU3allHH.

arwN

Kpurepun ouenku (B 0asiax):

- 20-16 6a1710B BBICTABIISIETCS. 00YYAIOIIEMYCsl, €CITH OH IEMOHCTPUPYET B MPOLIECCE BHIMOIHEHUS U
3alIMTHl TPYNIIOBOTO MPOEKTAa BEPHBIE M B IOJHOM OOBEME 3HAaHHMA O DPAa3BUTHUHM IEpcoHaa
OpraHu3alK U YMEHHsI IPUMEHSATh 3TU 3HAHUSA;
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- 15-8 6a10B BBICTaABIIACTCS 00YJaIOUIEMYCs], €CJIM OH JIEMOHCTPUPYET B MPOIECCE BBHITOTHEHUS U
3alIUThl I'PYIIIOBOIO MPOEKTA 3HAHMS O Pa3BUTUHU NE€PCOHANA OPraHU3ALUU U YMEHHs IPUMEHSTb
9TH 3HaHUS C HE3HAYUTEIIbHBIMU 3aMEYaHUsIMU;

- 7-1 6ana BbICTaBIsAETCS O0yYaromEeMycs, €CIM OH JEMOHCTPUPYET B IPOIECCE BBHIMOJHEHHS U
3aIIMTHl TPYIIIOBOTO MPOEKTa 3HAHHWS O Pa3sBUTUHU INEPCOHAa OPTaHU3ALMU U YMEHUS NPUMEHSTH
9TH 3HaHUS Ha 6a30BOM YPOBHE, C OIINOKaMH;

- 0 0aJjJ10B BBICTaBIIACTCS O0YYAIOIIEMYCsl, €CIIM OH HE JEMOHCTPUPYET B IPOIECCE BHIMOJIHEHUS
3alUThl TPYIIIOBOrO MPOEKTa HAa GA30BOM YPOBHE 3HAHMs O PAa3BUTHUU NEPCOHANA OpraHU3alUd U
YMEHUS IPUMEHATDH 3TU 3HAHUSL.

METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOILIHUE STAIIbI
©®OPMHUPOBAHUS KOMIIETEHIIMW BO BPEMA IPOBEJTEHWA
INPOMEXYTOYHOU ATTECTALIUN

CTpyKTypa 3a4€THOT0 3a1aHus

Haumenosanue oyenounozo cpeocmea Makcumanwvhoe
KoJuuecmaeo 041108
Bonpoc 1 10
Bonpoc 2 10
IIpaxmuueckoe 3adanue 20

3agaHusi, BKJIIOYaeMble B 3a4eTHOE 3aaHNe
Tunoeoit nepeuens 60npocos K 3auemy:

1. CymHocts, nenu u 3agaun HR—meHemxMenTa.

2. Hctopus popMupoBaHus HayYHbIX IPEICTABICHUN 00 YIPaBICHUN YEI0BEYECKUMU

pecypcami.

CoBpeMeHHbIE TEHEHIIUH B DBOJIIOIUH YIIPABIICHUS YEJIOBEUECKUMH PECYPCAMH.

OcHosuble pyHkMM HR—MenemxmenTa.

MeTtop! ynpaBiIeHHUs Y€JI0BEUECKUMHU PECYPCAMU.

Tpanchopmarnius conepkanus MOAX0I0B K YIPABICHUIO YEIOBEYECKUMH peCypcaM.

«["apBapackas MOJIETIbY YIIPABICHHS YEIOBEUECKUMH PECYpCaMH.

OcHOBHbIE IPUHLUIIBI COBPEMEHHOM KoHIlenuuu HR—meHemxmenTa.

Cucrema ynpaBiieHHs YEJIOBEYECKMMH PECYpCaMH OPTaHU3ALMN, €€ MECTO U POJIb B CUCTEME

YIPaBJICHUS OpraHU3aLHEH.

10. Knaccugukanus nepcoHajia OpraHu3aluy M0 KaTeropHsiM.

11. OcHOBHBIE XapaKTEPUCTUKU MEPCOHATIA KOMITAHUU.

12. IInanupoBanue Habopa MepcoHalia, CrocoObl MOMCKa HOBBIX COTPYIHHUKOB.

13. BHeniHre 1 BHYTPEHHNE HCTOYHUKU Ha0Opa MepCcoHaa, mMpenMyIiecTBa U HeJJOCTaTKH.

14. TIponetypa oTOOpa NPETEHICHTOB Ha BAKaHTHYIO JOJKHOCTB, 3Talbl 0TOOpa.

15. /lnarnocTrka npogeccHoHaIbHON IPUTOTHOCTH.

16. Bunb! nHTEpBBIO (COOSCEAOBAaHUI) B IpoIiecce 0TOOpa mepcoHaia.

17. CoBpeMeHHbIE TOIXO/IbI K (POPMHUPOBAHUIO YETIOBEUECKUX PECYPCOB KOMITAHUHU:
IIPEUMYIIIECTBA U HEJOCTATKHU.

18. JlenoBast olleHKa Kak BaKHEHIIIasi COCTABIISIONIAs OTOOpa M Pa3BUTHS MTEPCOHATIA.

19. Texymias nepuoauveckas olleHKa (aTTecTanus) nepcoHaa, HeJir U BUJIbl aTTECTalUH.

20. OpraHu3anwst MpOBEJACHUS aTTECTAIINH.

21. [IpyHUIMTIBI PACCTAHOBKHU KaJPOB.

22. llenwn u HanpaByieHus MpodheCCHOHATBHOM alalTalluH.

23. ACHeKTHl alanTaluu COTPYIHUKA.

24. Drambl poliecca aganTaIuy.
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25. Ynpasnenue npodeccuoHaIbHOI aganTanueii pabOTHUKOB.

26. Llenu 1 3a1a4u CTPATETUYECKOTO PA3BUTHS YEIIOBEUECKHX PECYPCOB.

27. OCHOBHBIC dTanbl 00YYCHHS IIEPCOHAA.

28. Buzibl 1 MeTO 161 OOYyYEHHS TIEpCcOoHaa.

29. Ouenka 3¢ exTuBHOCTH 00yUEeHHUS IEPCOHANA.

30. IlepconanpHOE pa3BUTHUE U JI€TI0Bas Kapbepa.

31. Turmb! 1 STanbl ASTOBOW Kaphephl.

32. CTpyKTypa CUCTEMBbI yIpaBJiIeHHUs JIETI0BOI Kapbepoil epcoHana B OpraHu3aluu.

33. TexHOIOTHH yIIpaBIEeHUS HHIUBUIYaIbHON JIEATEIIEHOCTHIO COTPY/AHUKA U pa3BUTHEM
Kapbephl.

34. OcHOBHBIE XapaKTEPUCTHKH KOMaH/I.

35. Crynenu (3Tambl) pa3BUTHS KOMaH]I.

36. MeTomonorus KOMan1000pa3oBaHusI.

37. Buzbl counanbHOW KOMMYHUKAIIMK B OpraHU3allUu.

38. UnTepakTuBHas (Kpyropasi) MOJI€Ib KOMMYHUKAITUH.

39. Co3nanue 3¢(HheKTUBHON CUCTEMbl KOMMYHHUKAIIUK B OpTraHU3aIUH.

40. ITpruunHBI BOZHUKHOBEHUS KOH(QJIMKTOB B OpraHU3aIiu.

41. Kimaccudukanusi KOHPIUKTOB.

42. CTpyKTYpHBIE U MEXJIMYHOCTHBIE METOIbI YIIPABICHHUS KOHPINKTAMHU.

43. Tloka3aTenu OIIEHKU YPOBHS OpraHU3allMOHHON KyJIbTYphl KOMIIAHUU.

44. CymHOCTh MOTUBALIMU TPYIOBOTO [TOBEACHUS IEPCOHANA.

45. Knaccuueckue TeOpur MOTHUBAIUH.

46. CoBpeMEHHBIE TCOPUH MOTHBAITHH.

47. Bo3HarpaxaeHue 3a Tpy: CYIIHOCTb U LIEJH.

48. Crioco0sI orpeiesieHust 3apad0THOH TIATHl COTPYIHUKOB.

49. ®opMBI ¥ CHCTEMBI OIUIATHI TPY/A.

50. D hekTHBHOCTE YITPaBICHUS YEIIOBEYCCKUMH PECypCaMy OpPraHU3aIlHH.

IMpakTuyeckue 3aJaHusl K 3a4eTy
1. [Ipoananu3upyiTe CUTYalHIO U BBIOEPUTE MPABUIBHBINA OTBET.
Kak BpI oTHeceTech K TOMY, YTO pe3ioMe OJTHOTO U3 MPETSHICHTOB Ha JIOJDKHOCTh HaYaJIbHUKA OTeIa
MapkeTHHra B paszfene «OMbIT padoThDy COMEPKUT OTPOMHYIO HMH(OPMAIIMIO O Pa3IMYHBIX MecTax
paboThI JAaHHOTO CTIEUATUCTA (MMpUYeM He 0oJiee TToJIyroa Ha OAHOM pabouem Mecte)?
Kak BrI moctpoute cobeceoBanue ¢ STUM KaHAUAATOM?

2. Ecin B xone cobeceoBaHUs BBIICHIETCS, YTO KaHAUIAT SBHO HE COOTBETCTBYET TPEOOBaHUIM
JOJHDKHOCTH, TO, KOT/Ia JTy4Ille COOOIINUTh eMy: «BbI HaM He TIOIXOTUTe»?

- Cpa3y ke, KaKk TOJBKO CTAHOBUTCS SICHBIM HECOOTBETCTBHE KaHIUJATa MPEABIBISIEMbIM
TpeOOBaHUSIM

- B xoHie cobecenoBanus

- CooOmuTh 10 TenedoHy mocjue codoeceqoBaHus

- [IlucekMeHHO

3. B opranuzanuu HEOOXOAUMO ONPENEIUTh MOTPEOHOCTH BO BHENIHEM HaboOpe MepcoHala, T.K.
IUTAaHUPYETCS yBENWYUTh O0OBeM BbITycka MNpoaykiuud Ha 20% mnpu HEU3MEHHOM YpOBHE
MIPOU3BOIUTENBHOCTH Tpyaa. YucineHHOCTh 6a30Boro nepuoaa — 360 gyen. Paccunraiite moTpeOHOCTH
BO BHEIITHEM Ha0Ope, €CIIM MOKHO TIEPEBECTH U3 IPYTUX CTPYKTYPHBIX Moapa3aencHuil 10 ver.

4. HauaneHuka otaena kaapos ['pomoBa M.C. Ha3HAYMIM HA JOJKHOCTb 3aMECTUTENS AUPEKTOPA 1O
YIPaBICHUIO TEPCOHAJIOM OpTaHM3alWH, TAe OH paboTaer. DTO NPHUBEIO K POCTY pa3MepoB
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BO3HArPXACHUS 32 TPYI U CIOCOOCTBOBAJIO pealU3alMy CTPEMIICHUSI PAOOTHHUKA K TIPOABMKCHUIO
o ciyxo6e. Onpenenute Bu kapbepsl [ pomosa 1.C.

5. CpenHecncouHas YMCISHHOCTh pA0OTHUKOB MPEANPHUATHS B OTYETHOM nepuoje coctaBmia 2200
gel. B Tredenue otueTHOTO ToAa Obuto mpuHATO 250 Yen.; oTnpaBieHo Ha neHcuto 10 yen., mpu3BaHo
B apMuio 42 4yei., BBICBOOOXKIEHO IO COKpaimieHuio mTatoB 120 4es., BHIOBUIO MO COOCTBEHHOMY
xemanuio 20 den., YBOJEHO 3a mporyn 6 dYen. YKaXuTe, KaK PacCUUTHIBACTCS KOA(PPUIMEHT
TeKydecTu nepcoHana. Paccunraiite kordduLUEeHT TekydecTu nepcoHana (B%) Ha IPEeInpUsITHH B
OTYETHOM IIEPUOJIE.

6. HoBBbIil COTpYIHMK IPUXOIMUT B OT/EI, I/Ie Bce paOOTHUKU JTAaBHO 3HAIOT JAPYT APYyra M MPUBBIKIN
pa0Gotate B komaHJe. OHM He CTpemsATca oOLaThcs ¢ HOBHYKOM, MPEANOYUTAsl CHayajga K HeMy
npucmotperbess. C Bamieil TOYKM 3peHus, Kak JOJDKEH IMOCTYMHTh PYKOBOJIUTENb B IOAOOHOM
cUTyauuu (mpu HeoOXOAMMOCTH BbIOPATh HECKOJIBKO BApUAHTOB OTBETA)?

- HA3HAYUTh OJIHOTO U3 COTPYJHUKOB HACTABHUKOM HOBHYKA M ITOIIPOCHUTH IIOMOYb aJalTUPOBATHCS

- OIIEKaTh HOBMYKA, KOHTPOJIIMPOBATH €r0 JEHCTBYS U 3alMIIATh OT KPUTUKH JPYTUX COTPYIHUKOB

- HE BMEIIMBATHCS B TPOIIECC aIalTalliU, YTOOBI HOBUYOK CaM peliall CBOU MPOOIeMbI

- IPEICTaBUTh HOBUYKA KOJUIEKTUBY NOIPa3CIICHNU.

7. [Ipoananu3upyiiTe CUTyaluIO U JaiTe OTBET.

Mexny AByMsl IOTUMHEHHBIMU (KOJIJIETaMH ) BO3HUK KOH(IUKT, KOTOPBIM MELIAET UM YCIIEIIHO paboTaTh.
Kaxnapiii n3 HUX B OTAEnNbHOCTH oOpamaics K Bam ¢ mpoch0Ooii pa3zoOparbcs M IOJJIEp)KaTh €ro
MIO3ULIIO.

Bri6epute 1 060cHyiiTe CBOM BapHaHT MOBEJECHHS B 3TOM CUTYALMH:

- pecedb KOH(MIMKT Ha paboTe, a KOH(QIMKTHbIE B3aUMOOTHOILIEHUS TOPEKOMEHI0BaTh Pa3peLInTh B
HecTyKeOHOe BpeMs;

- TOMPOCUTH Pa3o0paThcsi B KOH(IMKTE CIEUAIMCTOB Ja0OpaTopun COLIMOJIOTUYECKUX HCCIIET0BaHUN
WK JIPYTOro MOJpa3ieeHust CITyKObl yIpaBIeHHs IEPCOHANIOM, B UbHM (DYHKIIMH 3TO BXOJIHT;

- JIUYHO MOMBITAaThCSI pa3o0paThCcsi B MOTUBAX KOH(IUKTA U HAWTU MpPHEMIIEMBIN Ul 00EUX CTOPOH
BapUaHT PUMUPEHMUS;

- BBISICHUTD, KTO U3 YJIEHOB KOJUIEKTHBA SIBIISIETCS aBTOPUTETOM JJIsi KOHQUIMKTYIOIIUX COTPYAHUKOB, U
TIOTIBITAThCSI YEPE3 HETO BO3JEUCTBOBATh HA HUX.

8. I[Ipoananu3upyiite cUTyaluIo u AaiTe OTBET.

B TpynoBoii KOJUIEKTHB, TJ€ CYIIECTBYET KOH(MIMKT MEXIy ABYMs IpyNIIaMH MO MOBOLY BHEIPEHMs
HOBOI'O CTWJISL PYKOBOJCTBA, IIPUILIEI HOBBIM PYKOBOAUTEb, IIPUIIALIEHHBINA CO CTOPOHBI.

Kakum oOpazom, mno Bamemy MHeHHIO, €My JIydlie JeWCTBOBaTh, YTOObI HOpPMAaJM30BaTh
NICUXOJIOTMYECKUI KJIMMAT B KOJUIEKTHBE?

- YCTaHOBHUTH TECHBIA KOHTAaKT CO CTOPOHHUKAaMHM HOBOBBEJCHUN W, HE IPHUHUMAs BCEPbE3 JIOBOJBI
NPUBEPKEHIIEB CTApOr0 CTWIIS PabOThI, BECTH PabOTy MO BHEAPEHUIO HOBIIECTB, BO3JEHCTBYS Ha
HECOIJIACHBIX CHJIOW CBOETO ITPUMEpPA U ITPUMEPA IPYTHX;

- TIOTBITAThCS Pa3yOeUTh U TMPHUBIICYb HA CBOIO CTOPOHY IMPUBEP)KEHLIEB NMPEKHEr0 CTUIIA PabOTHI,
IIPOTUBHHUKOB HOBAllMH, BO3/ICHICTBOBATh HA HUX apI'yMEHTaMH B IPOLIECCE AUCKYCCUU;

- BbIOpaTh HamOojiee aBTOPUTETHBIX WIEHOB TPYIOBOTO KOJUIEKTHBA, MOPYYUTh MM pa3oOpartbcsi B
CIIOKMBLIEUCS CHUTyallUM W IPEUIOKUTh MEPHI 10 €€ HOPMaJW3allH, ONUpPasCh Ha IMOAACPKKY
aIMMHUCTpaluH, mpodcoro3a u T.11.;

- WM3Y4YUTh IEPCIEKTUBBI PAa3BUTHS KOJUIEKTHBA, MOCTAaBUTH IE€pe] KOJUIEKTUBOM HOBBIE 3a/1a4d
COBMECTHOM TPYZOBOM NEATEIBHOCTH, ONUPAsCh Ha JIydllUe MOCTHKEHUS U TPYAOBBIC TPaIULUU
KOJUIEKTHBA, HE IIPOTUBOIIOCTABIIATH HOBOE CTAPOMY.

9. PyKOBOJCTBO MPUHSAJIO pEHIEHHE BKIIOYUTH B CHUCTEMY MOTHBALIUU MPEANPUATUS MaTEepHAIbHOE
noopeHue paboTHUKOB. B 0a30BOM mepHoOAe UYMCIEHHOCTh IMEPCOHAja MPEANPHUSATHS COCTaBHIIA
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1250 gyen. B mmaHoOBOM mepHoe HAMEUYEHO YBEIMYUTH OOBEM BBITYCKaeMOW MPOAYKIMU Ha 6%,
¢donna 3apruiatel Ha 5%, cpeHION 3apruiaty Ha 4%.
Omnpenenure MIaHOBYIO YHCIEHHOCTh IIEPCOHANIA.

10. BcniencTBue HEraTMBHOTO BIMSHHS KOH(IIMKTa Ha OTHOIICHUS B KOJUICKTHBE OBLIO OTMEUYCHO
YXYALIEHHE MOPAILHO-TICUXOJIOTMYECKOro KJIMMara U YBEIMYEHUE TEKYYeCTH MEepcoHala OpraHU3alliH.
CpennecniucouHasl 4MCIEHHOCTh paboTaromux Ha mnpennpustud - 2100 ugen. B Teuenue rojaa
YBOJICHO IO pa3HbIM npuurHam 250 4yein., B T.4. MO JIUYHOMY >KEJIaHUIO M 3a HapymeHus 180 yer.
[TpunsTo Ha padoty — 230 yen. Paccuuraiite K03QPUIMEHTHI TEKYyYeCTH MTEPCOHAA.

11. B cBs3u C pacmIupeHUEeM JesSTeNbHOCTH (QupMa, Ciieays KOHIENLWHU CIEeHUAIN3UPOBAHHOTO
o0yueHus, poBesia 00y4yeHue nepcoxaia B koauuectse 10 gedn.

Pacxompl Ha oOydeHue OJHOTO cHemuaigncra B 00JacTH MapkeTMHra — 2 TheIC. pyoO.
[TpoaomKUTENTLHOCTD BIMSAHUS IPOTrPaMMbl 00Y4€HUS Ha MPOU3BOJAUTEIBHOCTD TPYAA COCTaBUIIA, 10
IIpeIBAPUTENIbHBIM pacdyeTraM, 5 jieT. CTOMMOCTHasI OLIEHKAa PacXOXJCHUS B MPOU3BOAUTEIBHOCTU
TpyAa Jy4IIUX U CpeIHUX pabOTHUKOB B OTJeNie MapKeTUHra cocraBwia 3 Teic. py0. Paccuuraiite
3¢ GEKT BIUSHUS IPOrPaMMBbl 00YUIESHHUS Ha MOBBIIICHUE IPOU3BOAUTEIBHOCTH TPYy/a (B THIC. PYO.).

12. Ha npeanpusituu 45 yen. HanpaBuiau Ha oOydeHue. B tom uucne 25 yen. mo mporpamme 20
4acoB, cTOUMOCTh yaca — 850 py6. u 20 ven. mo nporpamme 40 yacoB, cTouMocTh yaca — 600 pyO.
Omnpenenure BeIMYMHY OOIIUX 3aTpaT Ha 00y4YeHHE PAOOTHUKOB B IIEJIOM (B ThIC. pYO.).

13. [Ipoananu3upyiTe CUTyalnIo U TaiTe OTBET.

Bbr Benmere oTOOp KaHIWAATOB HAa BakKaHTHYIO JODKHOCTH B Bamry ¢upmy. Ilpu pasroBope ¢
HEKOTOPBIMHU U3 HUX BBI BBISICHSIETE, YTO OHM HE UMEIOT CBOEH II€JIbI0 MoJyueHue paboTel B Bameit
opranmzanuu. Kakux kanaunatoB Bel oToepere s paboThI: T€X, KTO CTPEMUTCS K paboTe UMEHHO B
Bameit pupme, nnm Oynere pyKoBOJICTBOBATHCS KAKUMHU-JIUOO IPYTUMU KPUTEPUSIMU?

14. Hoseii paGotHuk Barero otaena MOCTOSHHO TOBOPUT O TOM, YTO OH BBINIOJHSIET 3aj[aHUE,
MOPYYEHHOE €My, HAMHOT'O JIydIlle ¥ ObICTpee CBOETO KOJJIETH, ¢ KOTOPBIM COBMECTHO paboTaeT. Ho Ha
JieJie OKa3bIBAa€TCs, YTO TO He Tak. Brl npurnaniaere ero Ha 6ecery ¥ TOBOPHTE:. ..

15. Bel HaxomuTech B moucke padboThl. Ha ouepennom KoHKypcHOM oTOOpe Bam mperiararor 3armoinHuTh
ankety. B rpadst «®D.1.0.», «llom», «Ipodeccus» Bl BiuckiBaeTe CBOU JaHHBIE aBTOMaTHYECKH, a BOT HAJl
rpadoii «llenmp» Bamia aBropyuka «3amepna». ChopMymupyiite 1e1b Tak, 4ToObl Bbl mponum otbop u
3aMHTEPECOBATN PAa0OTOAATEIIS.

16. Bel — pykoBOAMTENb MPENNpUSATHS PECTOPAaHHO-TOCTHHHUYHOrO Ou3Heca. Ceroans Bamr nens
MOCBSIIIEH 0TOOPY KaHI1/1aTa Ha BAKAHTHYIO JJOJDKHOCTh. BbI TOJDKHBI IPOBECTH cOOECEI0OBAHUE C IBYMS
MIPOLIEANIMMU BCE WCIBITAHUS TNpeTeHAeHTaMu. [lepBblii KaHAMIAT NPEABAPUTENILHO IPUCIAT CBOE
pe3toMe, a TaKKe CONPOBOIUTENBHOE MHChMO, XapaKTepU3YIOIIee ero Kak OTIMYHOTO CIEeNHUaTNCTa U
YeJI0BEeKa, KOTOPBIA 3aMHTEpecoBaH B paboTe MMeHHO B Baieil opranuszanuu. Bropoil mpeTeHaeHT
MIPUHEC CBOE pEe3lOMe JIMYHO, B TOT MOMEHT, Korja Haudaics orbop kanmuaaroB. K tomy xe, Bbl
3HaeTe, YTO OH OTIIMYHO paboTaeT, Tak Kak BaM mpuxoaninock BMecTe ¢ HUM paboTarh panee. Kak Bo
MIOCTPOUTE CTPYKTYPY COOECEIOBaHMS C KXKIBIM KaHIUIaTOM U KOMY OTJIaANTE MpeArnouTeHre?

17. Tlpoananu3upyiTe cienymomyw curyanuio. Kak TOIbKO pPYKOBOAMTENb BBISIBUI KaHaJbl
pacIpoCTpaHEHUs CIyXOB B OpraHU3aldM, TO IIEPUOJAMYECKM CaM OpPraHU30BBIBAJI YTEUKY
MHpOpMaLUU Yepe3 CEKpeTapsl U y3HaBaJl O PEaKIMM Ha Hee 10 KaHajaM OOpaTHOM CBSI3U B 3TOU
cucTeme, Iepesl TeM Kak NpUHUMAaTh perieHue. Takum o0pa3oM, OH BBISABIISUI BO3MOXKHYIO PEaKIUI0
COTPYZAHUKOB. Ecian oHa oOka3bIBaJlaCh OJaronpusTHOH, OH BBIIOJHSUI HAMEUEHHOE, €CIM HeT -
3aHOBO OOYMBIBAI IUIAH ACHCTBUI.
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Kaxoii BuJ1 KOMMYHUKalMi UCII0JIb30BaJl PyKOBOJIUTEND B JTAHHOW CUTyalun?
- ¢popMasbHBIE
- He(opMaIbHBIE.

18. TIpencraBpre cebe, uTo obOCykmaemas mpobiemMa sBHIACH MPUIHMHON KOH(INKTA, BOSHHUKIIIETO
Mexkny Bamu m Bamum koseroit. Uepe3 Hekotopoe BpeMs Bbl moHsuM, 4To paccMmarpuBaemas
npobiemMa He CTOJIb BakHa 11 Bac, u Bbl He XOTHUTE TpaTUTh CHIIBI HAa pelIeHHe TaHHON IpoOIeMBbl.
[Ipu sTOM mpoTHBOMONOKHAasE cTopoHa (Bamr komera) o0iiajaeT 3HaYUTENBHO OOJIBIICH BIACTbHIO.
Kakoii ctuib nmoBeneHus cieayer BpiOpaTh Bam B qanHo#M cutyarmn?

19. IlpoanamusupyiiTe cutyauuio. Bbl npereHayeTe Ha BakaHTHYIO JOJDKHOCTh. Bo Bpems
cobecenoBanuss Bac HeoxxupaHHO crpammBaroT: «Xoreau Obl  Bbl 3aHAT MecTo Bamtero
pykoBoguTensa?» Bbl NmoHMMaeTe, YTO HMHTEPBBIOEP XOUYET 3HATh, HACKOJIBKO BBl CKIOHHBI K
KOH(POHTALMM, HACKOJIBKO BBl uecTontoOMBBI M BBICOKOMEPHBI. TakKe OH XOYeT BBIICHUTH,
HAaCKOJIBKO BBl OpHEHTHPOBAHBI Ha JTOCTUKEHUE LEIIH.

Kak Bam cnenyer oTBETHTb, YTOOBI UMETh LIAHC MOJYYUTh 3TO MecTo paboThl? BeiGepute Hanbosee
HOJIXOSIIUN OTBET.

- «Hert, yto Bbrl! 4l He mpeTeH1yI0 HA MECTO MOETO PYKOBOIUTEISI.

- «[Touemy Ob1 1 HET? Mol OIIBIT U 3HAHUS BIIOJIHE TO3BOJISIIOT MHE 3TOT'O JKEJIATh.

- «Ecnu dyepe3 HEKOTOpoe BpeMsi MOM PyKOBOJIUTEIND IOJIYYUT IOBBILICHHE, S HAIEIOCh BHECTH B 3TO
JOCTATOYHO BECOMBIM BKJIA[. S HILy pPYKOBOAMTENSA, KOTOPBIA IIOMOKET MHE pa3BUTh MOU
CIIOCOOHOCTH U BBIPACTU BMECTE C HUM.

- MlHoli BapuaHr.

20. [IpoaHanmu3upyiTe CUTYAIHIO.

Corpynauk CrenanoB A.M. 3aHMMaeT psSAOBYK JOJDKHOCTH B OJHOM U3 TOJPA3ACICHUN
opranuzanuu. llpu 3TOM OH TOCTOSHHO MOJy4aeT MPUIJIALIEHUs] Ha HEAOCTYNHbIE JAPYTUM
COTPY/ZHUKAaM BCTPEYM, COBEIIAHUS KaK (OpMaJbHOrO, TaKk U He(OPMAIBLHOTO XapakTepa, WMeEeT
JOCTYM K HepOpMaJIbHBIM UCTOYHUKAM HH(POpPMAINH, OTAEIbHbIE BaKHbIE TOPYUEHHUS PYKOBOJCTBA.
IIpu 3TOM ypoBEHBb OIJaThl €ro TPyAa CYLIECTBEHHO INPEBBIIIAET BO3HArpaXKAeHUE 3a paboTy B
3aHUMAaeMOM JOKHOCTH.

K xakomy Buy Kapeepbl oTHOcUTCs Kapbepa Ctenanosa A.J.?

21. B pesynbTaTe HEOMArompusITHBIX (PaKTOPOB MPOU3BOAUTEIHHOCTh TPyZa MEpcoHaNa KOMIaHUH
«XXX» cHmmnach ¢ 8900 py6. mo 8220 pyO. BcerieactBue 5TOro JACHEKHAs BbIpydYKa MIPH
MIOCTOSIHHOM YMCIIEHHOCTH MepcoHana 25 4ell. yMEeHbIIUIach Ha TBIC. PYO.

22. B pe3ynpTarte CTUMYIUPYIOIUX MEPOIIPUATUI 00BEM MPOJIaK OpraHU3alMy yBEIUYHics Ha 575
ThIC. pyO. [lpu ycnoBuu, uyTo M0 MPUOBLIM OT MPOJAAX B JIEHEKHOM BBIpyuke cocrTaBisieT 12%,
IPUPOCT MPHUOBUTH OT MPOJAK COCTABHUT TBIC. PYO.

23. B pecropane «XXX» Ha | py0. neHexxHO# BeIpyukH npuxoautcs B cpeadem 0,14 py6. pacxonos
Ha orary Tpyaa. llpu oOwbeme neHexHOW BbIpydkd 8250 ThIC. pyO. pa3Mep OIUIATHI Tpyna
pabOTHHUKOB COCTAaBMII THIC. pYO.

24. TlpencraBpTe cebe, yTo BBl - pykoBoauTeNnb moapa3fencHuss U BaMm HyXHO mogoOparth
HanOosiee 3P heKTUBHBIE CPEACTBA BO3ICUCTBUS HA TPEX MOTIYMHCHHBIX.

1)Hukonaii BanoBu4, 54 roga. JKeHat, mMeeT B3pPOCIBIX CBIHOBEH, cTapmimii paboTaeT B OaHKe,
MJIQJIIIMNA 3aKaHYMBAET B 3TOM oy yHHUBepcuTeT. Hukonait IBaHOBUY - OTJIMYHBIN CHEHHAIKCT, K
HEMY 4acTO 00pallaroTcs 32 COBETOM Ipyrue coTpyaIHUKU. OH OYeHb CITOKOWHBIN, MATKHUI YeIOBEK.
Urto Bac BoiHYyeT - 3TO €ro 00MIUYMBOCTD U JKEJIAHUE HACTOSATH HAa CBOCH MPaBOTE.

11



2)Anekceit, 24 roja, Xoj0cT. MOJIOJON CICIUATNCT, TaJaHTIWBBIA, aMOMIIMO3HBIA. MHorna He
pacCUMTHIBACT CBOU CHUJIBI, Oeps Ha ceOs CIMIIKOM TPYIHBIE 33aJauM, U3-3a 4ero OBIBAIOT CPBIBBI
CPOKOB BBITIOTHEHHSI pa0OT U KOH(MIUKTHI C IPYTUMH COTPYIHUKAMHU.

3)Okcana, 22 roja, 3aMykeM, UMeeT MajeHbKoro pebenka. C peOCHKOM CHUIIUT MPUXOIAIIAs HSHS.
Oxkcana - XOpOIIIH CeKpeTapb, OHA UCMOIHUTENbHA, ToOpocoBecTHA. COTPYAHUKH CUMTAIOT, YTO HA
HEe MOXKHO MOJOXUThCA. He Tak maBHO el mpensyioXuiu mepedTH B OTIed MapKeTuHra c Oosee
BBICOKMM OKJIaJIOM, HO OHA OTKa3aJIach, IOTOMY YTO TaM IPHIIJIOCH ObI PETYISIPHO 3aePKUBATHCS
Ha paboTe, a 3TOTO JIeTaTh OHA HE MOXKET U3-3a peOeHKa.

Uro, mo Bamemy MHEHHMIO, MOXET KOMIIEHCHPOBAaTh HEIOCTATOUHBIA YPOBEHb OIUIaThl TpyJda s
Hukonas MBanoBuya, s Anekcest 1 Okcanbl? BeibepuTe U3 CIMcKa 1o JIBa CaMbIX 3HAUUMBIX (haKkTopa
JUTSL KKJOTO COTPYTHHMKA: XOPOIIHMHA KIMMAT B KOJUICKTHBE; THOKUI rpadik pabOThl; BO3MOXHOCTH
JUISL TIPOSIBIICHUSI WHMIIMATHBBI U CaMOCTOSITEIBHOCTH; pa3BUTHE MPOGECCUOHATBHON Kapbephl;
CIpaBe/IMBast OIICHKa TPYAOBOI0 BKJIA/1a; YBEPEHHOCTh B 3aBTPAILIHEM JTHE.

25. Jlns TOOIIpEeHUsT COTPYAHHKOB PYKOBOJICTBO pecTopaHa «XXX» NpUHSIO pemeHue o006
yBenuueHn Qouaa ormiatel Tpyaa ¢ 1230 teic. pyo. Ha 11%. K nmoompenuto npeacraBieHsl 9 ven.
JlomoyIHUTENbHBIE BBIIJIATHI HA KAXK/10T0 COTPYAHHKA COCTAaBUIIH ThIC. PYO.

26. B pecropane «XXX» BO3HUKIM KOH(IMKTHbIE B3aMMOOTHOILIEHUS MEX1y paOOTHUKaMU OTAea
no paboTre ¢ KIMEHTaMH M CIYyXObl JTOCTaBKU. YCTAaHOBHUTE IOCJEIOBATEIBHOCTh IPOLEAYPHI
paspenieHrs KOHQJIMKTHON CUTYallHu:

1 ycraHoBiIeHHUE 1IETN — COIJIaCOBAaHUE MOXKETaHUH KIIMEHTOB O BPEMEHH JI0CTaBKH 3aKa30B C
HEOO0XOAMMOCTBIO PALIMOHAIM3AINY IBUKCHHS TPAHCTIOPTA (PUPMBI

2 ompeneneHue OrpaHMYEHUH MO YCJIOBUSM JOCTaBKU (BpeMsl JOCTaBKM IO YacaM U JHAM
HeZeNu, IepUOINYHOCTh JOCTaBKU, HHTEPBaJ 3aB03a, YaCTOTA JABHXKEHNUS )

3 ycCTaHOBJEHHE KpUTEpUEB OLEHKH paboThl (yIOBIETBOPEHHOCTb IMOKYyMAaTeleH,
MaTepHalibHbIE 3aTPaThl, yI0BIETBOPEHHOCTh IIEPCOHATIA U JP.)

4 BpIpaOOTKa aNbTEPHATUBHBIX BAPUAHTOB PEIIEHUS MPOOJIEMbI, BHIOOP ONTHUMAIBHOIO U3
HUX.

27. IlpopaboTaB B KOMITaHUHM TPH TO/a, BBl PEIIWIH MEPEUTH B APYTyI0 (UPMY, YTOOBI JIBUTATHCS
BBEPX M0 KapbepHOil JecTtHuie. ClyXu O TMEperoBopax C HOBBIM paloTojaTesieM yke
pacnpoCcTpaHWINCh Ha BalleM pabodyeMm MecTe.

Kak Bel noctynure?

- coobmuTe 00 yXo/ie KoJuieraM, HaJesiCh Ha TTOBBIIICHUE;

- COOOLIUTE PYKOBOJUTEIIO U MPOJIOKUTH paboTaTh Kak Mpex/ie;

- CKOHLIEHTPUPYETECh Ha HOBOM JIOJKHOCTH, YJEJsisl TEKYIIUM 3aJaHUsIM MEHbIIE BPEMEHU U CHIT;

- HIKOMY He coo0muTe 00 yXo/e, moka He HAUIIIUTE 3asBJICHUE 00 YBOJIHHEHUH.

28. B otnene, KOTOPBIM BBl PYKOBOJUTE, BBEICHA CHCTEMA TPEMUPOBAHUS 32 ITEPEBHITIOTHEHUE
IUTaHa MPoJIaX. B TekymieM Mecsiie pyKoBOJCTBO KOMITAaHUHM OOBSBUIIO O HEJOCTATKE CPE/ICTB Ha
BhIIaTy 00HYCOB. COTPYAHHUKH OT/IeNa TIOaBIICHBI, TIPOIAKHA CHU3IIIUCH, B orice HampsKeHHAsT
obctanoBKa. [TomuyMHEHHBIE OTKPBHITO BO3MYILIAIOTCS OTCYTCTBUEM NIPEMHUHU.

OnenuTe npeanoKeHHbIe BApHaHThI IEUCTBUMN, yKakuTe Harbosee 23 (eKTUBHBIN OTBET U Hanboee
Hed(PPEeKTUBHBIN OTBET:

BrIpaszuTe HETOBOIBCTBO PYKOBOJACTBY KOMIIAHHH.

Ckaxxete COTpYAHUKAM, YTO MOHUMAETE X, HO UM MPUJIETCS CMUPUTHCS C CUTYaluen.
[ToGmaromapure MOAYMHEHHBIX 3a PabOTy, MoobemaeTe, 9To MpeMus OyJeT BhITUTaueHa, KOoraa
MOSIBSITCS CHBIH.

OTKpBITO BBIPA3UTE HETAaTUBHOE OTHOLIEHUE K PYKOBOJCTBY KOMIIAHUU IIPU COTPYIHUKAX.
Ckaxere, 4TO MOJUYMHEHHBIE HEOJIArOAAPHBI, YKAXKETE Ha OIIUOKH.
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29. A. Mopura, ocHOBaTellb KOPHOpalHuH Sony, Ha3bIBa€T CIEAYIOIIME OCOOEHHOCTU SMOHCKOM
MOJICJIM MOTUBAIMH: «MBI CYMTaeM HELEeIecOOOpa3HbIM U HEHY)KHBIM CIIMIIKOM YacTO ONpPEACISAThH
Kpyr OOs3aHHOCTEH KakJoro pabOTHUKAa MOTOMY, YTO BCEX ydyaT JEWCTBOBaTh, KaKk B CEMbE, B
KOTOPOM KaXKIIblii TOTOB JefaTh TO, YTO B JAaHHBIM MOMEHT HeoOxomumo. Ecnu rae-to nomyiieH
Opak, TO CYMTAETCS AYPHBIM TOHOM, €CJIH YNPABJISIOUINI HAYHET BBISICHITH, KTO JAOMYCTUI OLINOKY.
Mpbl mpeanouuTaeM, Mpexae BCero, 3a00THTbCA 00 aTMocdepe Ha HaNIMX 3aBOJax, O CO3/IaHUM
KoM(popTabenbHON, TPOCTOW U NMPUATHOIN pabouelt 0OOCTAHOBKH, UYTO, KaK Mbl CUMTAEM, OKa3bIBACT
IIPsIMOE BO3/IEICTBUE HAa KAYECTBO MIPOLYKIIHH. ..

Bri cornacubl ¢ MHeHHeM A.Moputa? ApryMeHTUPYIUTE CBOE MHEHHE.

30. Ha psine mpeanpustiii CTaparoTcsl CAeNaTh TakK, YTOObI KOMaHI0M, OTBETCTBEHHOU 3a OymyIee
NpeANpUsITHs, YYBCTBOBAJIO ce0s HE TOJIBKO BBICIIEE PYKOBOJCTBO 3aBoja. Ha 3aBone «Anamasy,
HampuMmep, NpUuayMail Takylo Belllb, Kak «koManaa 500» — 3to 500 kaapoBbIX paOOTHUKOB, JJIUTA
OPEINpUATHs, KOTOpas HH MNpH KakhX OOCTOATENbCTBAX HE OyIeT COKpamaTrhCs. Y YICHOB
«KOMaHJbpD» OymeT Oosee BBICOKAs 3apIuiaTa, JAOMOJHUTENbHBIE COIMAlIbHBIE JBIOTHI, CBOS (hopma
CTIELIOBOK M yJOCTOBEPEHHM-TIPOMYCKOB. A Y€ BOKPYT 3JHTHI OyAyT HaOMpPaThCs «HAEMHBIC)
pabOTHUKK M TPOCThIE pabouyue, U MHXKEHEPHl, YUCICHHOCTh KOTOPBIX OyJeT peryjiupoBaThCs B
3aBUCHUMOCTH OT 3arpy3Ku Hpennpustus. Tex U3 «HaeMHbIX», KTO OyJeT 3TOro 3acily’KUBaTb, CO
BPEMEHEM IEPEBEAYT B «KOMAHY».

OneHnTe TNPENMYIECTBA BBEICHHS CUCTEMBI (DOPMHUpPOBAHHS KaapoBOro siapa kKommaHuu. Kak
MOKHO yCOBEPILIEHCTBOBATh MPUBEICHHYIO CHCTEMY COXPaHEHHUs KaJIpoBoro sapa npeanpustus? [1o
KAaKUM KPUTEPHUSAM Bbl Obl IPEJIOAKUIN IPOU3BOIUTH OTOOP B «koMaHay 500»?

31. «IIarepouka» — ObIcTpopacTyllas pOCCHIiCKas CeTh YHUBEPCAMOB 3KOHOMKJacca. OIuH U3
cekpeTroB ycnexa «llsaTtepouku» — ee mepcoHan, KOMaHJa €AWHOMBIIIICHHUKOB, CTPEMSINAsACA
MOCTPOUTh caMyio 3(dexkTuBHyI0 TOproBy ceTh B Poccuu. Ecnm mpereHneHTa Ha BaKaHTHYIO
JOJKHOCTB TIPUHSUIN Ha padoTy, TO JUId Havajda HOBHUYKA yCAaXXHMBAIOT 32 MApTy y4eOHOTO LIEHTpa, IIe
OH TIIATEJIbHO U3Yy4YaeT BCE TOHKOCTHU CBOEH Oymyiel paboThl. 3aTeéM — 3K3aMEHbl U CTaKUPOBKA B
OJIHOM M3 Mara3uHoB KomnaHuu. C 3TOro MOMEHTa HOBBIN COTPYJHUK HAYMHAET MOJIy4aTh 3apIuiaTy.
ITorom oH omATH CAacT DJK3aMCHbI, U JIsI HEroO HA4YHMHACTCsS HUCITBITATEIILHBIN CpOK, B KOTOpLIi/JI
3apIulaTta €My y)Ke MoBbllaercs. M, HakoHel, ero OKOHYaTeNbHO 3a4UCIISIOT B IITAT, YTO OIATH JKE
COTPOBOXKIACTCSI POCTOM 3apaboTHOW 1iatel. B Oyayiiem oHa BeIpacTeT eme He pa3. B
«IIaTepouke» ecTh MpaBWJIO: JIOMJIAYMBATH COTPYOHHMKAM «3a cTax». OrpaboTan roj — HOIy4H
HanoaBky 10%, 2 rona — 20%, 2,5 roga — 25%. Emie oguH pacnpocTpaHeHHBIH crocod 3apabaThiBaTh
Oosbliie JEeHeT — MepeTr Ha 6ojiee BEICOKYIO TODKHOCTb.

Onenute cucremy agantanuu nepcoHanom «llarepoukm».

32. Ionroga wazan JI. Ky3HenmoBa mepenuia B MPEACTaBUTEILCTBO CIEHHAIU3UPYIONMICHCS Ha
TOproBie OmxyTepueil kopropanuu Swarovski B MockBe, TJie 3aHsAa JOJKHOCTh PETHOHATIBHOTO
MeHe/Kepa. B mepBrIii 1eHb Ha HOBOUM paboTe €€ BCTpeTusl opuc-MEHEKEP, MTPOBEN ee 1o oducy,
MoKasaJl, 4To M TJie HaXOJHUTCs, NpeAcTaBuil KojuleraM. Ha BTOpO# JeHb BO3HUKIM CIOXKHOCTH. JI.
Ky3HenoBoii ckaszanmm, 4To OHa JIOJDKHA 3aKa3aTh cebe CIy)KeOHYI0 MaminHy, a KakK 3TO CAeNaTh, He
o0bsicHnn. Eme Gospiie mpoOieM BO3HUKIIO MpH OGOPMIIEHUH 3apIlIaTHOM KapTOYKH B OaHKe,
MOCKOJIBKY € He OOBSCHIIM TPOLEAYpPY IMOJydeHHs, W, KOTrJa OHa IMpHexaja B OaHK, CITyKaras
cTaja TpeOoBaTh C Hee JEMO3UT, 0 KOTOPOM OHa HHUYero He 3Haja. Eil mpumiocs Bo3Bpamarbes B
ouc u yrounsTh, Kak odopmisieTcs kapra. Kpome Toro, Ha ee pabodeM MecTe HE MOIATOTOBWIA
KommbioTep. KTO momkeH oTBeuaTh 3a aJanTalUi0 COTPYAHUKOB (MEHEIKEPOB WIIM PSIOBBIX
COTPYJHHUKOB) B HEOOJIBIIION OpraHu3auun?

33. [ToccopuBIIKCH C OJTHUM M3 CBOMX KoJUIET 1o padore, lllaTpoB mogan 3asBiieHre 00 yBOJIbHECHUH
o coOCTBEeHHOMY >kenaHuio. Ha apyroi nens Obul m3gaH npuka3 o0 yBojbpHeHuu lllatpoBa «imo
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cornamenuto cropon». Korga IllatpoB y3Hanm o0 3ToM, OH MOTpeboOBasl CBOE 3asiBIEHUE OOpaTHO.
AJMUHUCTpaMsl BO3paxalla, TaK KakK YBOJBHEHHME YK€ IPOM3BEAEHO, II0 €€ MHEHHIO, 3aKOHHO.
KaxoBbl 001111I€ OCHOBaHHUS ITPEKPAILIEHUS TPYL0BOTO 10roBopa?

34. Umxenep Cemenos 20 mas 1moaan 3asBiieHUE 00 YBOJIBHEHHH 110 COOCTBEHHOMY JkelaHuio. Yepes
10 nHelt oH mepeayMai U MOMPOCHI BEpHYTh eMy 3asBieHne 00 yBojabHeHUU. CeMEeHOBY OTKa3alu B
9TOM, TaK KakK Ha €ro JOJLKHOCTh IPUIJIAIIEH B NOpSAAKE NepeBoja u3 Apyroil opranuzauuu [lerpos.
B xakom nopsike mpou3BOAUTCS YBOJIbHEHHUE 110 cCOOCTBEHHOMY *kenanuto? IlpaB nu paboTonarens
10 YCJIOBUSIM CUTYyaluu?

35. Momnonas poccuiickas ¢upMa 3aHUMaeTcs AUCTPUOBIONMEH W PO3HUYHON TOProBieH
napdromepueit. 3a Tpu rozxa gupma Belpocia OT ABYX YEJIOBEK B KPYIHBIN XOJJIUHI, COCTOSIIUN U3
ISATH KOMITaHu#. M3epkkaMu cTonb OypHOTO pocTa CTaja KpailHe HU3Kas periaMeHTanus padbounx
IIPOLIECCOB, OTCTaBaHME KOJMYECTBA PAOOTAIONIMX B KOMIIAHUM COTPYAHHUKOB OT €€ pealibHbIX
HOTPEeOHOCTEH, XPOHHYECKas IEePEerpyKeHHOCTh IEepcoHana, cOou B paboTe, pe3Koe yXyAILICHHE
HMOLMOHAIBHOM 00CTaHOBKU M KOPIIOPATUBHON JAUCIUIIIMHBI.

[Ipennoxxute Meppl MO COBEPIIEHCTBOBAHMIO CHCTEMbI YIPABIEHUS IMEPCOHAIOM B YCIOBUSAX
OypHoro pocra. BripaGotaiiTe pekoMeHJallMM C y4eTOM HOBBIX TpPeOOBAaHUI IO IMOKa3aTesiM: a)
pa3BUTHE COTPYJHUKOB; 0) CTUMYJUMPOBAHWE WHHOBAI[MOHHOM JIE€ATEJIBHOCTH IEPCOHANA; B)
OpHMEHTAIMs HAa Ka4eCTBO PabOThI; I') pa3pelieHre KOH(IUKTOB.

36. B cBsa3u c peopraHuzanueil MpeAnpuATHs NpUKa3oM aupekropa Oyxrairep JlomoB 6e3 ero
corylacysi Ha3HaueH Ha JIOJDKHOCTH TJIaBHOTO Oyxrairepa ¢ okiaaoMm Ha 2000 py06. B mMecsll BbIlIe
npekHero. Yto cumrTaercss MEPeBOJOM Ha APYryro padboTy? Mosker nu paboTomaTenb HAa3HAYUTDH
JlomoBa Ha JOJKHOCTH TJIABHOTO OyXranrepa HMpeAnpHsTus 0e3 ero coryiacus, U MMEeT JIU 3/1eCh
3Ha4YeHUE yBeIUYeHue 3apaborka’?

Iloka3zaTean U KpUTEPUHU OLICHUBAHNS IVIAHNUPYEMBbIX Pe3yJIbTATOB OCBOCHHS
KOMIIETEHIIWH U Pe3yJbTATOB 00y4YeHUsl, IIKAJIA OLEHNBAHUS

Nnaukarop
dopmupyembie Kpurepun YpoBeHb 0cBOeHMS
IIIxana oneHUBAHUSA JTOCTHKEHHUS .

KOMIIETEHIIHH OLleHUBAHMS KOMITETEeH Uil
KOMIIETEHIIHH

85—
100 «324YTEHO»
0aJI7I0B

YK-3. 3HaeT BEpPHO M B MOJTHOM IIpoaBUHYTHIN
YK-9. o0Beme:

OCHOBHBIE IPUHLIUIBI U
METObI YIPaBICHUSA
YeI0BEYECKHMU
[pecypcamu Juis
OpraHu3aluy rpyIIoBOH
paboTEI;

OCHOBHBIE MOJICITH
KOMaHI000pa3oBaHUS U
TeXHOJIOTUH (P (EKTUBHOMN
KOMMYHHUKAIH B
KOMaHJIE;

OCHOBHBIE METObI
aHaNIM3a IPyNIOBOro
B3aUMOJICHCTBHUS;

METOIbI aHAIH3a
KOMaHHBIX poJieit

'YMeeT BepHO U B IOJHOM
o0beme:

OIIPENENATh CBOIO POJIb B
KOMAaHJE, CTABUTH LIEIH U
(opMyIIHpOBATh 3aJ1a4H,

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

14




CBSI3aHHBIC C €€
[peanu3anuei;
MPOEKTUPOBATh U
OpraHU30BHIBATH
KOMaHTHYIO paboTy;
OIpeeNsATh U
KOPPEKTHPOBATh
KOMaHIHBIE POJIH;
OTIpeneNiaTh HOTPEOHOCTH
Y4aCTHHKOB KOMaH/IbI B
OBJIaJICHUU HOBBIMU
BHAHUSMH U YMCHUSMU;
ApryMEHTHPOBAHHO
O0OBSACHSTH LIEHHOCTh
MHOT000pa3us 1
OIIPOBEPraTh CTEPEOTHUIIHI B
OTHOILCHUH JIHLI C
OrpaHUYCHHBIMU
BO3MOHOCTSIMH;
CO31aBaTh YCIOBHS LIS
bosiee TIIy00KOTO
IBOBJICUCHMHS JIUIT C
OrpaHNUYCHHBIMU
BO3MO>KHOCTSIMH B
OpraHU3aIOHHYIO CPEay U
npodeccroHABHYIO
IMeSATEeIBHOCTD C YIETOM HX
0COOBIX IOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TEXHOJIOTUH
KOMMYHHUKALUH,
[YIUTBIBAIOIINE 0COOBIE
MOTPEOHOCTH JIUI] C

70 -84
0aJJ10B

«3aYTEHO»

OrpaHMYEHHBIMH
BO3MOKHOCTSIMH.
VK-3. 3Haer ¢ IToBBIIEHHBII
VK-9. He3HAYUTETbHBIMHU
3aMeYaHusIMH:

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

OCHOBHBIC TPUHIMIIBI U
METO/bI YIIPABICHUS
YEeITOBEUECKIMHU
pecypcamu 11t
OpTaHHU3aIMH TPYIIIOBOH
paboTHI;

OCHOBHBIE MOJIEITH
KOMaHI000pa3oBaHUS U
TeXHOJIOTUH (P (HEKTUBHOMN
KOMMYHUKAIINU B
KOMaH/Ie;

(OCHOBHBIC MECTObI
aHaJIM3a TPYIIIOBOTO
B3aUMO/ICHCTBUS;
METO/IbI aHAJIN3a
KOMaH/THBIX pOJIeH

YMmeer ¢
HEe3HAYNTEIbHBIMHA
3aMeYaHUsIMH:
OTIpe/IeTISTh CBOIO POJIb B
KOMaH e, CTABUTD LI U
(opMyIIpPOBATh 3a1a4H,

CBA3aHHBIC C €€
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peanu3anuei;
MPOEKTUPOBATh U
OpTraHU30BBIBATH
KOMaHTHYIO paboTy;
OIIpeeNsATh 1
KOPPEKTHPOBATh
KOMaHIHBIE POJIH;
OTIpeneNaTh HOTPEOHOCTH
[Y4aCTHUKOB KOMaHJIBI B
OBJIaJICHUY HOBBIMU
SHAHHUSIMH U YMEHHSIMU;
ApryMEHTHPOBAHHO
O0OBACHSTH LIEHHOCTh
MHOT000pa3us 1
OIIpOBEPraTh CTEPEOTHUIIHI B
OTHOILCHUH JIHLI C
OrpaHUYCHHBIMU
BO3MOHOCTSIMH;
CO31aBaTh YCIOBHS LIS
0oxee TIIyO0KOTO
BOBJICUCHUSI JIHII C
OrpaHUYCHHBIMH
BO3MO>KHOCTSIMH B
OPraHU3aHOHHYIO Cpely U
npodeccroHANBHYIO
IMesITeIbHOCTD C YyYeTOM UX
0COOBIX TOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TEXHOJIOTUH
KOMMYHHUKALUH,
YYUTBIBAOIINE OCOOBIE
MOTPEOHOCTH JIUIL C
OrpaHUYEHHBIMH
BO3MOXKHOCTSIMH.

50 - 69
0aJJ10B

«3aYTEHO»

YK-3.
YK-9.

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

3HaeT Ha 6a30BOM
YPOBHE, ¢ OLIMOKAMMU:
OCHOBHBIE MTPUHIIMIIBI 1
METOJIBI YIIPaBIICHUS
YeJIOBEUECKUMHU
pecypcamu [uist
OpTaHU3aIIH TPYIIITOBOI
[paboTEHI;

OCHOBHBIE MOJIEITH
KOMaH/1000pa30BaHus U
TeXHOJIOTruH 3P eKTUBHOM
KOMMYHHUKAIIIH B
KOMaH/ie;

OCHOBHBIE METO/IbI
aHaJIM3a TPYIIIOBOTO
B3aNMOICHCTBUS,
METO/IbI aHAJIN3a
KOMaH/THBIX pOJIeH

'Ymeer Ha 6a30BOM
YPOBHE, ¢ OLUMOKAMMU:
OTIPENIENIATH CBOIO POJIb B
KOMAaH/IC, CTABUTH IICTH U
(opMyIIHpOBATh 33J1a4H,
CBsI3aHHBIE C €€
[peanu3anmeit;
MPOEKTHPOBATh H

OpraHn30BbIBATH

ba3zoBblii
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KOMaH/IHYIO paboTy;
OTIPEIETISTh 1
KOPPEKTHPOBAThH
KOMaHIHBIE POJIH;
OTIpeneNaTh HOTPEOHOCTH
[Y4aCTHUKOB KOMaHJIBI B
OBJIaCHUU HOBBIMH
BHAHUSMH U YMCHUSIMU;
ApTyMEHTHPOBAHHO
O0OBACHSTH LIEHHOCTh
MHOT000pa3us 1
OIIpOBEPTaTh CTEPEOTHIIBI B
OTHOIICHHUH JTHII C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH;
CO31aBaTh YCIOBHS LIS
0oxee TIIyO0KOTO
BOBJICUCHHS JIHL] C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH B
OPraHU3aLIOHHYIO Cpey U
npodeccroHABHYIO
IMesITeIbHOCTD C YYeTOM UX
0CcOOBIX IOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TEXHOJIOTUH
KOMMYHHUKALUH,
YYUTBIBAOIINE OCOOBIE
MOTPEOHOCTH JIHL C
OrpaHUYECHHBIMU
BO3MOYKHOCTSIMH.

MeHee
50
0aJJ10B

«HE€ 3aYTEeHO»

YK-3.
YK-9.

YK-3.1.
YK-3.2.
VK-9.1.
YK-9.2.

He 3naer Ha 6a3oBom
YpOBHe:

OCHOBHBIE IPUHLIUIBI
METOBI YIIPABICHUS
HEeJIOBEYECKUMU
pecypcamu s
OpraHu3aluy rpynIoBOH
paboTHI;

OCHOBHBIE MOJIENH
KOMaH/1000pa30BaHus U
TeXHOJIOTUH () (HEeKTUBHON
KOMMYHHUKAIUH B
KOMaHJIE;

OCHOBHBIE METObI
aHAITN3a TPYIIIOBOTO
B3aMMOICHCTBUS,
METOIBI aHAIH3a
KOMaHIHBIX pOJIeH

He ymeer Ha 6a30BOM
YpOBHe:

OIpEeNeNATh CBOIO POJIb B
KOMaH/1€, CTABUTb LETH U
(opMyIHpOBaTh 3a/1a4H,
CBSI3aHHBIE C €€
peanu3anuei;
MPOEKTUPOBATh U
OpPTaHU30BBIBATH
KOMaHIHYIO paboTy;
OTIPENETISTD U

KOpPEKTHPOBAThH

Komnerenuuun He
copmupoBaHbl
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KOMaH/IHBIC POJIHL;
OIpeIesITh MOTPEOHOCTH
[Y4ACTHUKOB KOMAH/IbI B
OBJIaICHUU HOBBIMH
BHAHUSMH U YMCHUSIMU;
ApTyMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIpOBEPraTh CTEPEOTHUIIHI B
OTHOIICHHUH JTHII C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH;
CO37aBaTh YCIOBHS IS
Oosiee rimy6oKoro
BOBJICUCHHS JIHL] C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH B
OpraHU3alHOHHYIO Cpeny U
npohecCHOHATBHYIO

e TeILHOCTD C YIETOM HX
0CcOOBIX IOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TCXHOJIOTUU
KOMMYHUKAINH,
[YIUTBIBAIOIINE 0COOBIE
MOTPEOHOCTH JIUIL C
OrpaHUYCHHBIMU
BO3MOYKHOCTSIMH.
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