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OIEHOYHBIE MATEPHAJIbI

no aucuunianne «MEHEJZDKMEHT B TYPU3ME)

NEPEYEHb KOMIIETEHIIUI C YKASAHHUEM PE3YJBTATOB OBYUEHHS Y DTAIIOB UX ®OPMUPOBAHMUS

O JUCIUIIJIMHE
dopmupyembie NuaukaTopsbl Pe3yabTaThl 00yueHus HaumeHoBaHue
KOMIIeTeHLIMH HOCTHKEHMS (3HaHus, yMEHU) KOHTPOJIMPYeMbIX
(k00 u naumenosanue KOMIIeTeHIN i pa3aenoB U TeM
KomnemeHnuuu) (k00 u naumenosanue
UHOUKAmMopa)

IIK-1 YnpasJjieHue Mmate-
PHAJIBHBIMH PECYpCaMHU U
NMePCOHAJIOM JenapTaMeH-
TOB (CJLy?0, 0TAEeJIOB)
npeanpusATHS MHTAHUS

IIK-1.1 Onenka pyHKIIHO-
HaIbHBIX BO3MOKHOCTEH
MepCoHaa JIemapTaMEHTOB
(ciryx0, oTHENOB)

IIK-1.1. 3-1. 3HaeTt Teopuu MOTHBAIIUU
1 o0ecTieueH sl IOSITEHOCTH TIePCO-
HaJa;

IIK-1.1. 3-2. 3HaeT Teopuu MEXKIUY-
HOCTHOTO H JIeTIOBOT0 OOIIEHMsI, Tiepe-
TOBOPOB, KOH(PIUKTOIOTUN

[IK-1.1. ¥-1. YMmeeT B1aneTs cTparte-
TMYECKUMHU ¥ TAKTHYECKHMH METO-
JIaMU aHaju3a MoTpeOHOCTH JenapTa-
MEHTOB (CITyK0, OT/IETIOB) MPEATPHSI-
THUS IMTaHUS B MaTEepUAIBHBIX U TPY-
JTIOBBIX pecypcax

Tema 1. CymHOCTb 1 cofepKaHHe MEHEHKMEHTA B TYPU3ME
Tema 2. Uctopus pa3BUTHSI MEHEHKMEHTA TypU3Ma

Tema 3. Typuctudeckasi OpraHu3alusi Kak OObEKT U KaK CHCTEMa
YIOPaBICHUA

Tema 4. Opranu3alluOHHbBIE CTPYKTYPbI U METOJbI YIIPABICHHUS
IIPEANPUATUSIMA TYPUCTCKON UHIYCTPUU

Tema 5. [IpuHIHMIIEI, METOBI U PYHKIIMUA MEHEKMEHTA TypH3Ma
Tema 6. Pa3paboTka ynpaBieHYeCKHUX PEIIeHUH B TypUCTCKON Op-
raHu3aluu

Tema 7. YnpaBiieHUE IEPCOHAIOM TYPUCTHUECKOH (PUPMBI

Tema 8. JINUHOCTB, BNACTh U ABTOPUTET MEHEDKEPA TypUCTUYEC-
CKOH (pupMBI

Tema 9. DPHEeKTUBHOCT MEHEDKMEHTA B TYpPH3ME

IIK-3 KoHTpoJb U OLeHKa
3¢ dekTHBHOCTH JesATEJIb-
HOCTH JAenapTaMeHTOB
(cayx0, OTHeJ0B) TOCTHU-
HUYHOI'0 KOMILIEKCa

[1K-3.3 Onpenenenne
(GopM 1 METOJOB KOHTPOJIS
OM3HEC-TIPOIIECCOB JIenap-
TaMeHTOB (cIyx0, oT/e-
JIOB) TOCTUHUYHOT'O KOM-
TUIeKCa

IIK-3.3. 3-1. 3HaeT mpUHIUIBI U Me-
TOJIBI CO3JITaHMsI CHCTEMBI KOHTPOJIS pa-
0OTHI TIEpCOHAJIA TOCTUHUYHOTO KOM-
IIeKca

IIK-3.3. V-1. YMmeeT BnageTr METOOU-
KOH CO3JIaHMsI CUCTEMBI KOHTPOJIS B
TOCTHHHUIIAX ¥ UHBIX CPEJCTBAX pa3Me-
[IEHUS

Tema 1. CymHoOCTb U cofiepKaHHe MEHEKMEHTA B TypU3ME
Tema 2. Mctopus pa3BUTHS MEHEI)KMEHTA TypU3Ma

Tema 3. Typuctuueckast opraHu3aLusi Kak 0ObEKT U KaK CUCTEMa
yIpaBiIeHUS

Tema 4. OpraHuzanoHHBIE CTPYKTYPBI U METOABI YIIPABICHUS
NPENNPUITHAMHU TYPUCTCKON HHIYCTPHUH

Tema 5. [IpuHIHMIIBI, METOIBI U (PYHKIIMA MEHEKMEHTA TypU3Ma
Tema 6. Pa3paboTka ynpaBieHUECKHX pelieHHd B TYPUCTCKOI Op-
raHu3aluu

Tema 7. YrpaBieHue MepcoHaIoM TypPUCTUIECKOH (HUPMBI

Tewma 8. JIM4HOCTD, BIACTh M aBTOPUTET MEHEKEPa TypUCTHYE-
CKOM (UpPMBI

Tema 9. DpeKTHBHOCTH MEHEKMEHTA B TYPHU3ME




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMUPOBAHUS KOMIIETEHIIUIA

IlepeyeHb yueOHBIX 3aJaHUI HA ayAUTOPHbBIX 3aHATUAX
Bonpocsl 1J151 mpoBeieHNs TPYNIIOBOI INCKYCCHU

Tema 1. CyIHOCTB H COJIep:KaHNE MEHEIKMEHTA B TypU3Me
Nuaukaropsl goctmokenns: IK-1.1, IMK-3.3

1. PerHOYHAst 5KOHOMUKA U MEHEIKMEHT TypU3Ma.

2. CyImHOCTb ¥ B3aUMOCBS3b QYHKIIUHA MEHEKMEHTA.

3. OcobennocTu TypusMa Kak 00beKTa yrpaBJIeHusI.

4. OcHOBHbBIE IOHSTHS U YIIPaBICHUECKHUE KATETOPUU TypHU3Ma.

Tema 3. Typucruueckasi opranu3anmsi Kak 00beKT U KaK CHCTeMa YIpPaBJIeHUsI
Hupukaropsl gocrmekenns: IMK-1.1, ITK-3.3

1. Typuctckue npeanpusThs pa3Hbix GopM cOOCTBEHHOCTH.

2. CTpyKTypHI yIpaBieHUsI TYPUCTCKUX MPEIPUITUH.

3. Typuctuueckas opraHu3aius Kak 00beKT yIpaBIeHHUSI.

4. Typuctudeckasi opraHu3alus Kak CUCTEMa yIpaBJICHHUS.

5. ®opmanbHble 1 HehopManbHbIe OpraHU3aluu (TPYIIbI) 1 0OCOOEHHOCTH YIPABICHUS UMH.

Tema 6. PazpaGoTka ynpaB/jieH4eCKUX pellleHHii B TYPUCTCKOI OpraHu3anuun

Nuauxaropsl noctmxenus: IMK-1.1, ITK-3.3

1. [Ipouiecc NpUHATHSA YIPABICHUYECKUX PEILICHHUI.

2. Iloaxonbl K MPUHATHUIO YIPABICHUYECKUX PEIICHUN.

3. YcnoBus 3¢ (heKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

4. ANTOpHUTM TIPUHSITHS PEIICHUI: JUArHO3 MPOOIEMbI, OTPaHUICHHSI, BADUAHTHI PEIICHUS, KPUTESPHH
BBIOOpA, aHAJIU3 BapUAHTOB, CUTYalIUOHHBIE (DAaKTOPHI, OKOHYATEIBHBIN BHIOOD.

Tema 7. YnpasJieHHe NepCOHATIOM TYPHCTHYECKOH (GUPMBI
Nuauxaropsl noctmxenus: IMK-1.1, ITK-3.3

1. MoTuBaLus ¥ CTUMYJIMPOBAHUE TPYAA B TypHU3ME.

2. CTUMyNnUpYOIUNA U MOTUBUPYIOIUI 3P (HEKT 3apIuiaThl.

3. YnpaBneHnue KOH(IUKTaMU.

Tema 8. JINUHOCTD, BJACTh U ABTOPUTET MEeHeKepa TYPUCTHYECKOH (prupMbI

Nuauxaropsl noctuxenus: IMK-1.1, ITK-3.3

1. TpeGoBanus kK MEHeKEPY TypHU3Ma.

2. OCHOBHBIE COCTABIISIOIINE CAMOMEHEDKMEHTA: IOCTAHOBKA I1€JIel, CHTYallMOHHBIA aHAIIN3, TUTAaHH-
pOBaHMe, IPUHITHE PELLIEHUH, peannu3alys U OpraHu3anus, KOHTPOJIb.

3. IlpakTudeckast peann3anus CaMOMEHEDKMEHTA: PallHOHAIbHOE YTEHHE, PAIlMOHAIBHOE MTPOBEICHUE
COBEIIIaHUH, IEPErOBOPHI 10 Tee(OHY, pallMOHAIBHOE BEIEHUE KOPPECTIOHICHITUH.

4. DppexTUBHOCTh MPUMEHEHHUSI BJIACTH, OCHOBAHHON Ha BO3HATrPaXk/ICHUU.

Tema 9. DpeKTUBHOCTH MEHEIKMEHTA B TypU3Me

Nuauxaropsl nocruxenus: IMK-1.1, ITK-3.3

1. CymHOCTh M cocTaBisomme YPpPEeKTUBHOCTH MEHEKMEHTA.

2. Onenka 3¢ (eKTUBHOCTH MEHEIKMEHTA.

3. [loBbimenue 3¢ peKTUBHOCTH MEHEIKMEHTA: HanOoJiee 3HaUlMble (PaKTOPHI.



Kputepun onenkmn:

S 6aJ1710B — 32 y4acTHe B IPYNIOBBIX JUCKYCCUSX BBICTABISETCS 00yJaroleMycs, €ClIM OH MPaBUIIBHO U
IMOJIHO OTBCYACT HA BCC BOIPOCHI U AKTUBHO Y4YaCTBYCT B JUCKYCCUHU, ICMOHCTPHUPYS BHICOKYIO croco0-
HOCTb IIOHUMATh IPOOJIEMbI U KPUTUYECKU UX aHAJIU3UPOBATh;

4-3 panya — 3a Y4aCTue€ B I'PYIIIOBBIX AUCKYCCHSAX BBICTABJIACTCA o6yqa}omeMycx, €CJIn OH 4aCTHUYHO
IIpaBUJILHO W/WIIM HETIOJIHO OTBEYAET Ha GOHBLHYIO YaCTb BOIIPOCOB U 3MMU30JUYCCKU YUACTBYCT B JIUC-
KyCCHUH, ACMOHCTPHUPYA XOPOUIYIO CIIOCOOHOCTH IIOHUMATh HpO6J'IeMBI N KPUTHYCCKU UX aHAJIIM3UPOBATH;

2-1 0aj1 —3a Y4aCTHC B I'PYHITIOBBIX TUCKYCCHUAX BBICTABJIIACTCA 06yqa10meMyc;1, €CJIM OH YaCTUYHO IIpa-
BUJILHO W/WJIM HEIOJHO OTBEYaeT Ha HCKOTOPLIC BOIIPOCHI U PCAKO YUACTBYCT B JUCKYCCUHU, ACMOHCTPU-
Pya HCBBICOKYIO CIOCOOHOCTh MOHUMATh HpO6HeMBI N KPUTUYCCKU UX aHAJIU3UPOBATH,

0 6amaoB — 3a Y4aCTUueC B I'PYIIIOBBIX TUCKYCCHAX BBICTABJIACTCA o6yqa10meMyc>1, €CJIM OH HC€ OTBCYACT
Ha BOIIPOCHI U HC YYACTBYCT B JUCKYCCHUH, ICMOHCTPUPYA HECIOCOOHOCTh ITOHUMATh Hp06HeMbI H KpHu-
THYCCKH UX aHAJIU3UPOBATD.

Bomnpocsl 1J11 mpoBeieHNs 0NIPOca 00y4alomIMXCsl
Tema 1. CymuHoOCTb U cO/iepKaHHe MEHEeI)KMEHTa B Typu3Me
Nuauxaropsl noctuxenus: IMK-1.1, ITK-3.3
1. [Tonstue MenemxMenTa TypusMa. Crernuduka MeHePKMEHTa TypHU3Ma.
2. XapaKTepucTUKa OCHOBHBIX (DYHKIIUH MEHEKMEHTA.
3. [Ipunuuns! menemxmenTa. OOIIME U YaCTHBIC TPUHIUITBI YITPaBICHUSI.
4, Tlonatus u Ki1accupUKaIMsI METOI0B MCHEKMEHTA.
5. Opranu3anoHHO-aIMIAHUCTPATHBHBIC METOIbI YIIPABJICHHS B TYpHU3ME.
6. DKOHOMHYECKHE METO/Ibl YIIPABIICHUS.
7. CouMalibHO-TICUXOJIOTUYECKHE METOIbI YIIPABICHUSI.

Tema 2. UcTopusi pa3BUTHS MEeHEIKMEHTA TypU3Ma

Nuauxaropsl noctuxenus: IMK-1.1, ITK-3.3

1. OcHOBHBIE 3Talbl PA3BUTHS MEHEKMEHTA TYpU3Ma 3a pyOeKoM.

2. JlouHyCTpUANIbHBIN U UHAYCTPUAIbHBIA IEPUOABI PA3BUTUS MEHEKMEHTA.

3. Ilepnon cuctemaru3anun MeHepkMeHTa Typusma (1918-1990 rr.).

4. CoBpeMEeHHBIN EPUO Pa3BUTUS MEHEI)KMEHTA.

5. OpraHu3zanus ynpaBjaeHHs TYPUCTCKUM KOMIIJIEKCOM 3a pyOexoMm.

6. YcioBus ¥ NPeANOChUIKM BOSHUKHOBEHHS MEHEI)KMEHTA TypHU3Ma.

7. Pa3zBuTHe MeHemKMeHTa Typu3Ma B Poccnn. Opranu3zanus yrpasieHHs TypUCTCKUM KOMIUIEKCOM B
Poccun.

Tema 3. TypucTHYecKkasi OpraHu3aius Kak 00beKT U KaK CHCTeMa yIpaBJieHus
Huaaukaropsl gocrmwkenns: IMK-1.1, ITK-3.3
1. Ilenu u 3a7a9n yIIpaBICHUS TYPUCTCKUM MTPEATTPUITHEM.
2. OYHKIMH U CTPYKTYpa YIPaBICHUS TYPUCTCKUM MPEITPHUITHEM.
3. CTpyKTypa yInpaBieHUs OPraHU3aLUeH:
- 3BEHbS (OTHEIIBI)
- YPOBHU yIIPaBJICHUS
- CBSI3U (TOPU3OHTANILHBIC U BEPTUKAIBHEIE).

Tema 4. OpraHu3zaluoHHbIE CTPYKTYPbI U METObI YIIPABJIEHUS NMPEINPUATUIMU TYPUCTCKON UH-
AyCTpUH

Huaukaropsl gocrmkenns: IMK-1.1, ITK-3.3

1. Cucrema ynpaBiieHus B chepe Typru3Ma.

2. Ponb pyKOBOASIIINX KAAPOB B oOecrieueHuH d3PPEKTUBHOCTH YIIPABICHUS TYPUCTCKON (HPUPMOH.

3. [lnmannpoBanne MOTPEOHOCTH B TIEPCOHAIIE.

4. Tpouecc Habopa 1 TporeAypa 0TOOpa MepcoHana.



5. JIBmxkeHue u npodeCcCHOHaIbHOE Pa3BUTHUE MTEPCOHAA.
6. PazButue u hopmbl 00yueHus nepcoHana TypupMsl.

Tema 5. [IpuHIUNBI, MeTOABI M (PYHKIIUM MeHEIKMEHTA TypU3Ma

Nuauxaropsl noctuxenus: IMK-1.1, ITK-3.3

1. ITpuHuuMIBL, METONIBI U PYHKIIUU MEHEKMEHTA.

2. CucremMa KOMMYHHKAIIUK B TYPUCTCKOM OM3HECE.

3. BHennue cBsi3u TyppupM Ha BHYTPEHHEM U MEXAYHAPOAHOM PBIHKAX.

4. TexHOJIOrHs YCTAaHOBJIEHUS B3aUMOBBITOJIHOTO COTPYAHUYECTBA.

5. B3aumopeiictBue TypucTckux GuUpM ¢ IPEeanpUIATUSIMH — OCTABUIMKAMU TYPUCTCKUX YCIYT.

6. JloroBOpHBIE OTHOIICHUSI MEXKAY TYPUCTCKON (PUPMOI U TOCTHHUIIEH, TypOoriepaTopamMu, TPaHCIIOPT-
HBIMU OpraHU3ALMIMU, JOCYTOBBIMU IPEANPUATHIMHU.

Tema 6. PazpaboTka ynpaBjieH4eCKHX pellleHHid B TYPUCTCKOM OpraHu3amun
Nuauxaropsl noctmxenus: IK-1.1, ITK-3.3

1. Coneprxanue u BUIBI YIIPABICHYECKUX PEIICHUN.

2. Ctaguy PUHSATHUS PEIICHHIA.

3. MeTroabl MPUHATHS PEIICHH.

4. UnauBuayanbHBIA U TPYIIIIOBOM METO/IbI IPUHSATHUS PELICHHIA.

5. Mepapxust B IPUHATUH PELICHUH.

6. MeTop1 TOBeIeHUSI IPUHATHIX PEIICHUN 10 UCTIOTHUTENCH.

7. Opranu3zanusi ¥ KOHTPOJIb 32 UCIIOJIHEHUEM PEIICHUH.

Tema 7. YnpaBjieHHue MepCcOHATIOM TYPUCTHYECKO# (pupMbI

Nuaukaropsl gocrmwkenns: IK-1.1, IMK-3.3

1. IIpuHIMIBI OIIATHI U CTUMYJIMPOBAHUS TPYJA: YHUBEPCAIBHOCTD, IIPOCTOTA U AOCTYITHOCTbD, KOJIEK-
THBHAs OTBETCTBEHHOCTH 32 BBHIMOJHEHHE YCTAHOBJICHHBIX MMOKa3aTeNel, ClpaBe/UInBOe pacipeieiicHIe
KOJUIEKTHBHOTO 3apab0TKa, CAMOCTOSITEIIbHOCTh TPYAOBOTO KOJUICKTHUBA B OTIPE/ICIICHUN BEIMYNHBI 3apa-
OOTHOI IJIaThl B 3aBUCUMOCTH OT KOHEUHBIX PE3yJbTaTOB TPY/a.

2. lonionHutenbHbIe (OPMBI OIUIATHI TPY/IA 3@ JIMYHBIA BKIIA.

3. IloBpemenHast 3apaboTHas 11aTa, akKopIHas 3apaboTHas MJiaTa, TOBpEMEHHO-CAeNbHas OrIaTa Tpy/a.
4. [IpemuanpHas omiarta.

Tema 8. JINYHOCTD, BJIACTh H ABTOPUTET MeHeIKepa TYPUCTHYECKOH prupMbI
Nuauxarops! nocruxenus: IMK-1.1, ITK-3.3

1. Opranu3zanus JMYHON paboThl MEHEIKepa Typu3Ma.

2. Undopmanns 1 KOMMYHUKAIIUU B CAMOMEHEKMEHTE.

3. CymrHocTh 1 (hOpMBI BJIACTH M BIUSHHS B TYPHCTCKON OpraHU3allny.

5. OcHOBHBIE BU/IbI ITPOTPaMM y4acTHsI IEPCOHANIA B YIIPABJICHUH.

Tema 9. DpdeKTUBHOCTH MEHEIKMEHTA B TypU3Me

Nuaukaropsl noctmxenus: IMK-1.1, ITK-3.3

1. AHanu3 KpuTepueB pe3yabTaTUBHOCTHU AEATEIbHOCTH OPTaHU3aIIH.
2. [lpuHiuns! oleHKH 3 (HEKTUBHOCTH YIIPABICHHUS.

3. Cucrema nokasareneit 3pPeKTUBHOCTH yIIpaBICHHUS.

4. Metonuka pacueTa 3KOHOMHUYECKON 3(p(EeKTUBHOCTH YIPaBICHUSI.
5. Kpurepuu orieHku corpanbHoi 3PEeKTUBHOCTH MEHEKMEHTA.

Kpurepum oueHku:



3 6aJi1a - BBICTABIISIETCS CTY/ICHTY, €CIIM OH CBOOOIHO OTBEYAET Ha BOMPOCHI, ITOKA3BIBAET ITy0OOKOE 3HA-
HHE TEMbI; aKTUBHO BBIPAXKae€T CBO€ MHEHHUE, APTYMEHTHUPYET CBOIO MO3ULIHIO, JIOTUYHO BHICTPAUBAET BbI-
CKa3bIBaHHE CBOCH MO3HIINY;

2 6aJju1a - BBICTABIISICTCS CTYACHTY, €CIIU JIOMYCKAIOTCS OTJEIbHBIC OMTUOKH, HO OTBET JOCTATOYHO ITOJI-
HBII; Y9aCTBYET B OOCYXJICHUH OOJILIITMHCTBA BOITPOCOB IUCKYCCHUH;

1 0as11 - BBICTABIISICTCS CTYJICHTY, €CJIM OH MOKET OTBETUTD JIMILIb HA HEKOTOPHIE€ BOIPOCHI TEMBbI; y4acT-
BYET B 00CYXICHUN HEKOTOPBIX BOIPOCOB JUCKYCCUU;

0 0a/JI0B - BBICTABIIACTCS CTYJICHTY, €CJIM OH HE YCBOWJI TEMY, OTCYTCTBYET OPHUEHTAIUs B MaTepHUale;
HE MPUHUMAET y4acTHUsl B TPYIIIOBOM TUCKYCCHUU.

3amaHus AJIs1 KKPYIJI0ro cTojia»
Tema 6. PazpaGoTka ynpaBjieH4YeCKUX pellleHuii B TYPUCTCKOI OpraHu3anuu
Nuaukaropsl gocrmokenns: IK-1.1, IMK-3.3

00O «A-Typ» 3aHMMaeT XOpOIlIee MOJI0KEHUE Ha PbIHKE TypUCTHUECKHUX yciyr. OnHako 3a mo-
CIICIHHE TPH T0/1a IIPOU3O0IIIIO CHHKEHUE TOXO0JI0B OT pea3aliii TOBApOB (MPOIYKIHK), padoT, yCiyT:
2017 r. — 1700423 gon.; 2018 r. —1 047 227 noxn.; 2019 1. — 926 000 gon. BeneacTBue 3Toro CHU3UIACh
npubss OO0 «A-Typ». Ha coBemannu pykoBoactBoM OOO «A-Typ» ObUIM OTMEYEHBI CIEIYIOIINe
3aMeyYaHus:

1. HepuTMUYHO BBINOJHSIMCH NPOTHO3HBIE PACUEThI I0XOJ0B 10 MECsIaM OTYETHOTO roja,
HE BBIIIOJIHEH IUIaH O J0XO0/aM B II€JIOM 3a T'Of.

2. Henocratouno 3¢¢dexTrBHO Bemack paboTa ¢ KIMEHTAMH.

3. OrcyrcTBUE JOHKHOM T’MOKOCTH MO MPSAMBIM M HAKJIaJHBIM pacxo/iaMm.

4. CpaBHUTENBHO BBICOKUI YPOBEHb U3JIEPHKEK 0OpallleHHsl, HepallMOHAIbHO HCIOIb30BAIUCH
MaTepHalIbHbIE M (PMHAHCOBEBIE PECYPCHI.

5. Bo3spocna TekyuecTb KaJpoB.

6. Vmenm MeCTO MpeTeH3WH KIMEHTOB K YPOBHIO KYJIBTYpBI OOCITYKHBaHUSI.

7. Bo3HMKanu KOHQUIMKTHBIE CUTYallud B KOJUIEKTHBAX CTPYKTYPHBIX MOJpa3/ieleHUH IPH MO-
OIPEHUN PaOOTHUKOB.

8. Hexoropsle pabOTHUKH B T€YEHHE UIUTEIBHOTO BPEMEHH HE MOBBILIAIN CBOIO KBalIH(pUKa-
LUIO.

9. Typuctuueckue ycayra He OOHOBJISUTUCH JOJDKHBIM 00pazoM.

10. He yamensuioch MOMKHOTO BHUMAaHHS M3YYEHHUIO MOKYMATEIBCKOTO CIpOCa.

11. VBenuuuiack ce6ECTOMMOCTb TYPUCTUUYECKUX YCITYT.

B cBs13u ¢ BBISIBIEHHBIMH Mpo0JieMaMH ObUIO NMPHUHATO PElIeHHE O BBEACHUHU B IITAT JOKHOCTH
3aMECTUTEINS AUPEKTOPA U MPOBEJECHA KAMITAHUS 10 IIPUBJICUEHUIO IPETEHEHTOB HA IaHHYIO JOJKHOCTD.
Heo0xo1uMo o1ieHUTh NPETEHIEHTOB, T. €. ONPEAEINTh, KAKOW KaHIUJaT Jy4Ille BCEro MOAXO0IUT Ha JaH-
HOE BaKaHTHOE MECTO.

HUcxonHnle manHbIe:
Xapaxkrepuctuka MiBanosa A.IL.,

1973 rona poxaeHus, oOpa3oBaHKE BEICIIICS.

NBanos A.I1. B 1997 r. 3akonumn bI' DY 1o criennanbHOCTH « JKOHOMHUKA U YIIPABIEHUE HA IPETPUSTAN.
B nocnennee Bpemst paboTan MeHeKepoM B ofHON u3 Typhupm. [IposBun cedst rpaMOTHBIM CHIEIHAH-
CTOM M YMEJIBIM PYKOBOJHUTENIEM, CTPEMSIITUMCS K TIOBBIIIEHUIO MPO(EeCCUOHATBHBIX 3HAHUHN U TIPaKTHYE-
CKUX HaBBIKOB. UyTKUM, JOOPOCOBECTHBII 1 CAMOKPUTHYHBIN YenoBek. [IposBriI HACTONYMBOCT U TBOP-
YECKYI0 CaMOCTOSITEIbHOCTh MPU MPUHATHH YIPABICHUYECKUX PEIICHUH, PACIIMPEHUN BUIOB JOMOJHH-
TEJIbHBIX YCIYT, YTO IMO3BOJIUIIO 3HAYNUTEIBHO YIYUIIUTh IPOU3BOICTBEHHBIE TOKA3ATEIIN.

NBanoB A.Il. o6magaetr XopomruMu JeI0OBBIMUA KaueCTBaMU, TPY10JII00UB,TOCTOSIHHO UIIET HOBBIE MTyTH B
COBEPLIEHCTBOBAHMHM YIIPABIICHUS U OPraHU3aLHUH TPYAOBOU NEATENBHOCTU. [I0CTOSHHO CeauT 3a HOBHUH-
kamu. leneyctpemiieH, HacToWYMB. B OTHOIIEHNN K TOTYMHEHHBIM TpeOOBATEJICH, CTPOT, HO CIIPABEIJINB.



YMeer HallTH MHIMBUAYAIBHBINA MOAX0A K KOKIOMY paOOTHHUKY, OLICHUTh €ro JOCTOWHCTBA U UCIOJIb30-
BaTh B NPAKTHUYECKON AeATenbHOCTH. CIIOCOOCTBYET CO3JJaHUI0 HOPMAJILHOTO MUKPOKJIMMATa B KOJUIEK-
tuBe. bnaronaps nenantuyHoMy otHomeHuio ViBanoBa A.Il. k cBoMM 00s13aHHOCTSIM, YMEHHIO YOCIHTb,
IIOBECTH 3a cOOOM Jt0JIeH, KOJIJIEKTUB JOCTUI XOPOILIMX pe3yiabTaToB. He Bcerna KOHTpoiaupyeT pe3yiib-
TaTHl TPy, IUTAHUPYET paboTy 10 MHTYULIUH, HA «TJIa30K».

Xapakrepuctuka Jlementsea /. A.,

1975 rona poxaeHusi, oOpa3oBaHUE BBICIICE.

HementreB J[.A. paboTtaer B ToproBoii pupme ¢ 1997 r. mocie okoHUaHUSAHEBHOTO oTAeneHus bI' DY, B
HACTOAIIEE BpeMs — B IOJDKHOCTH 3aMECTUTEISI IUPeKTopa MarazuHa. 3a Bpemsi paOoThl MpOsiBUI cebs
3HAIOIIMM CHEIHAMCTOM, UMEIOUINM OpPraHUu3aToOpckue crnocoOHocTu. Cepbe3HOe BHUMAaHUE YJENsIeT
BCEM acIleKTaM TOPrOBJIM, HE OOUTCS OTBETCTBEHHOCTH, HEPEAKO MPEBHIIIAT CBOU IMOJIHOMOYUS B Olepa-
TUBHOM YIIPABJICHUU TOPTOBBIM IPOILIECCOM. 3aKOHYMJI KYpChl MEPENOArOTOBKM B MHCTUTYTE TypH3Ma
BI'VOK.

HemuorocnoBen, ctpor, J0ru4eH, KOPPEKTEH, BeXIIUB. B CyKIeHHUSIX TOBOJBHO KAaTErOpPUYEH, pPEeaKIIUs
obicTpas. JIrobut BiacTs. He ckpbIBaeT HeTepHeHUs, €Cliu COOECETHUK TOBOPUT He 1o cymiecTBy. [loguun-
HEHHBIC €r0 yBaxaroT U mobamBarorcs. Ho, mo o0memMy MHEHHIO, CIIPaBEJINB, CTPEMHUTCS OOBEKTUBHO
pa3obpaThCs B KOHOIUKTHBIX CUTYallUAX, HE UILET «CTPEJIOYHHUKAY. BHYTpH KOJIEKTHBA POBEH, MOIep-
YKUBAET CO BCEMU JICJIOBbIE OTHOIICHUSI.

Xapaxrepuctuka Opresa J1.O.,

1980 rona poxnaeHus, o0Opa3oBaHUE BHICIICE, SKOHOMUYECKOE.

OpseB JI.®. pabotan B mocienHee BpeMs BEAYIIMM CHELHUATUCTOM IO TypU3MYy B OTJENE CHOpTa U Ty-
pu3Ma obaacTHOro ropoja. M3BecTeH Kak SHEPTrHYHBIA paOOTHHUK, XOPOIIUH OpraHu3arop, (haHaTHIHBIN
CTOPOHHMK BHEAPEHHUSICOBPEMEHHBIX METO/10B yIpaBieHus. C MHTEpecOM M3y4aeT JOCTUKEHUS B 00JIaCTH
Typu3Ma B CTpaHe U 3a pyOeKOM, CTPEMUTCS LIUPE BHEAPATH IPOTrPECCUBHBIE METO/IbI pabOTHI. XOpOIIO
BJaJieeT 0OCTAaHOBKOM B KOJIEKTHBE, OPUEHTHPYETCS B OPraHU3aLMOHHBIX TPO0JIeMax U CI0XKHBIX 3KOHO-
MHUYECKUX YCIIOBHX. YMEET TITy0OKO aHaTM3UPOBATh BOSHUKAIOIIME TPYAHOCTH, BCETa HAXOAUT HanOo-
nee BepHoe pelleHue. [loap3yercs aBTOPUTETOM, YMEET CIUIOTUTh KOJUIEKTHUB, HAIIPABUTh €r0 YCUIIMS Ha
JOCTUKEHHE HaMEUeHHBIX 1ieneil. HacToliuus, umeer HeOOIBIION AEPEKT peuH.

Xapaxrepucruka Tepexosuu 1.K.,

1979 rona poxeHust, 00pa3oBaHuUE BhICIIEE.
TepexoBuu M.K. TpynoByto aesarenbHoCcTh Hadana B 1998 r. Oxonunna daxynsTeT «Bpicmias mkomna Ty-
puzma» BI'OY. Paboraer 3amecturenem nupekTopa HEOOIbIION TYpPUPMBI. YMEET OpraHu30BaTh CBOE
pa0Oouee BpeMmsi, HalaJuTh HOpPMaJbHbIE B3aMMOOTHOLIEHHs B KoyulekTHBe. OOIMTENbHA, 00asTenbHa,
JIETKO BCTYMAeT B KOHTAKTHI C JIFOJbMHU.
MHoro paboTaeT HaJl MOBBIILIEHHEM CBOEro npodeccruonansHoro yposss. [Ipunaraet yeunus s obecre-
YEeHUs1 HOPMAaJIbHOM paboThl KOJUIEKTHUBA B CIOXHBIX COBPEMEHHBIX yCIOBUSAX. CIeUT 32 HOBUHKaMHU U
HCIOJIb3YET UX B MIPAKTUUECKOM AesITeIbHOCTH. TpeboBarenpHa K cebe U MOAYMHEHHBIM, HEIPUMUPHUMA K
HEIMCIUITMHUPOBAHHOCTH M 0€30TBETCTBEHHOCTH. YeoBeK SHEPTUUHBIH, )KU3HEpaJoCcTHBIN. Bo3HuKar0-
111e KOH(IUKTHI pa3peniaeT 00beKTUBHO, BCET/Ia HAXOIUT MOHUMaHue y co0eceTHUKOB. OTiInyaeT ee He-
KOTOpast 3aCTEHYUBOCTh, pOOOCTh B 3KCTPEMAJIbHBIX CUTYaIIUSX.

Xapaxkrepuctuka @enoposoit E.M.,

1984 rona poxaeHus, o0pa3oBaHKE BHICIIICS.

Oxonunna QaxynpreT «Bbicmas mkona TypuzMa» BI'DY. Paboraer BTypucTtudeckoil ¢pupme B

JOJKHOCTH MEHeKepa. 3adnciieHa B CIIUCKHU «Pe3epBpyKOBOIAIIMX KaIPOBY.
YesnoBek BOJIEBO, MPUHIMITHAIBHBIN, SHepruUHbId. K Hell THeTCs MOJI0/IeKb, K €€ MHEHHUIO TPUCITYIIHU-
BatoTcd crapiiue koyuierd. Cneaut 3a TEXHUYECKUM MPOTPECCOM B OTPACIH, MBITAETCSl BHEAPUTH €0 JI0-
CTHXKEHMS B MPAKTUKY, XOTS MOJy4YaeTcsi y Hee 3TO He BCeraa. YMeJblii opraHu3arop, TpeboBaTelbHa K
ceOe U IpyruM, OT3bIBUMBA, JIETKO BCTYNAET B KOHTAKTHI C JIOJbMH, MOJIb3YETCS aBTOPUTETOM B KOJIIEK-
tuBe. O1HaKo 00JIE3HEHHO IEPEHOCUT KPUTHUKY B CBOH ajipec, crapaeTcs uzderatb KoHQuKToB. He Bcerna
paloHaIbHO UCIIONb3yeT pabouee BpeMsa. OXOTHO U KaUeCTBEHHO BBIMOIHSET BCE BUbI OOIIECTBEHHBIX
paboTt, cTapaercsi BOBJICUb YWICHOB KOJUIEKTHBA, MHULIMATHBHA, JOOpOKEIaTeIbHA.



3aoanue. 1lpoBenuTe 3KCIEPTHYIO OLEHKY MSATHU MPETEHACHTOB Ha JIOJHDKHOCTh 3aMECTUTENS JU-
pektopa OO0 «A-Typ».

Kpurepumn oueHku:

5 6a/1J10B - 32 yyacTue B OOCYXKJIEHUU TEMbI «KPYTJIOTO CTOJIa» BBICTABISETCA 00yUaIOIIEeMyCsl, €CITU OH
aKTUBHO Y4acTBYET B OOCYKJIE€HUH, IEMOHCTPUPYS BBHICOKYIO CHOCOOHOCTh TOHUMATh MPOOJIEMBI U KpHU-
TUYCCKHU UX AaHAJIIU3UPOBATH,

4-3 6ans1a - 3a y4acTHe B 00CYKICHUU TEMbI «KPYTJIOTO CTOJIa» BBICTABIISETCS 00YJarOMIeMYyCsl, €CITH OH
AMU30/IUYECKU YUaCTBYET B OOCYXKIECHUHU, TEMOHCTPUPYSI XOPOUIYIO CIIOCOOHOCTh MOHUMATh MPOOIIEMbI
Y KPUTUYECKH UX aHATU3UPOBATh;

2-1 6aJu1 - 3a yyactue B 00CYXJIEHUHU TEMbI «KPYTJIOTO CTOJIa» BBICTABIIACTCS 00y4arOIEeMycsl, €CIIU OH
PEAKO y4acTBYET B 00CYKIACHHUH, IEMOHCTPUPYSI HEBBICOKYIO CIIOCOOHOCTh MOHUMATh MPOOJIEMbI U KPHU-
TUYECKU UX aHAIU3UPOBATh;

0 0a/10B - 3a yyacTue B 00CYKJI€HUU TEMBI «KPYIJIOrO CTOJIa» BBICTABJISETCS 00yJaroIeMycs, €ClId OH
HE Y4acTBYET B IUCKYCCHH, IEMOHCTPUPYS HECIOCOOHOCTh IOHUMATh MTPOOJIEMBbI M KPUTHUECKU MX aHa-
JIU3UPOBATh.

3agaHus 1719 TeKyIero KOHTPoJIs
3agaHng 1)1 AaHAJIN3A KelicoB

Tema 3. TypucTudeckasi OpraHu3anus Kak 00beKT H KaK CHCTeMa yIpaBJieHus
Nuauxaropsl noctuxenus: IMK-1.1, ITK-3.3
Curyauus 1. Muxaun Hlunosckuii chopmynupoBan THIOBOM HaOOp moka3aTesiel KayecTBa Uit KOMIIa-
HUU, OKa3bIBAIOIIEH YCIIYTU: - KOJIMYECTBO MIPETEH3UM NOTpeOuTENel - MHAEKC yIOBIETBOPEHHOCTH IO-
Tpebureeil - ypoBeHb BO3BpaTa / yAepaHHs CYHIECTBYIOIIUX MOTPEOUTENEH - IETKOCTh YCTaHOBJICHHUS
KOHTAaKTa - JTF00E3HOCTH 00CTYKMBAIOIIETO NIEPCOHANA - OTBETCTBEHHOCTH OOCITY)KUBAIOIINX COTPYAHU-
KOB - CTOUMOCTb KauecTBa (COOTHOIIIEHHE PACX0/I0B Ha KAUECTBO K MOTEPSIM HU3-3a TIOXOT0 Ka4yecTBa).

3ananue: 1. Yro Brl noHnMaeTe rnoj nokasareineM «MHIEKC yOBIETBOPEHHOCTH TOTPEOUTENEI.
OtBer obochyiite. 2. [Ipemioxkute MeponpusATHs 0 00ECIEUSHHIO U YITYUILIEHHIO KadecTBa 00CTyKUBa-
HUS TYPUCTOB U TIOBBIIIEHUIO UX Y OBJIETBOPEHHOCTH.
Curyamms 2. [lo pesynbraram nposeaeHHoro SWOT-ananu3za nmo roctunuue «bamuyr KemmnuHckm
(bparmMeHT) OBUTH BBISBIICHBI ClIeAYIONIKE (DAKTOPHI BHEIIHEW CpPebl, BO3ICUCTBYIONINE HA COCTOSTHUE U
NEePCHEKTUBBI Pa3BUTUS TOCTUHUIIBI (yKa3aHbl 0 2—3 (akTopa B Ka4eCTBE MpUMepa):

- BO3MOXXHOCTH (Oopportunities) — MOBBILIEHHE HHTEpeca K MOCKBe cpeli HHOCTPaHHbBIX TypH-
CTOB, HEYJIOBJIETBOPEHHBIN CIIPOC HA TOCTUHUYHBIE YCIYI'M COOTBETCTBYIOLIETO YPOBHS; CTPOUTEIBCTBO
ToproBoro 1enTpa Balschug Plaza B HerocpencTBeHHO OJIM30CTH OT OTES;

- yrpo3sl (threats) — mosiBjieHHe HOBBIX KOHKYPEHTOB U aKTHUBHAs pPeKJIaMHas JIeSTebHOCTh Cy-
IIECTBYIOLIUX KOHKYPEHTOB, U3MEHEHUE MPEANOYTCHUN KIIMEHTOB TOCTUHHULIBI, YTPO3bl OM3HECY B CBSI3U
C TOJIMTUYECKUMHU U SKOHOMHUYECKUMH PUCKAMH, BBITEKAIOIIMMHU U3 OTHOCUTEIBHOM HECTaOUIBHOCTH T10-
JINTUYECKOM U SKOHOMHUYECKOU cuTyanuu B Poccum.

Cpenu ¢axTOpOB BHYTPEHHEH Cpellbl MOKHO BBIJICJIUTH CIEAYIOIIHUE:

- cwita (strength) — nmpuHAIIE)KHOCTD K U3BECTHON MUPOBOM CETH OTEJICH. IIUPOKUNA aCCOPTUMEHT
OCHOBHBIX U JIOTIOTHUTEIFHBIX YCIYT, 3¢ PeKTHBHAs cucteMa MotuBanuu corpyanukos (Up-selling);

- cmabocTh (weakness) — OTHOCHUTEIBHO yCTapeBIINI HOMepHOU (oH/ (MTOCIeTHUIN KaluTalbHbII
pemoHT 6511 10 s1eT Ha3an), BEICOKAsk TEKY4YeCTh KapoB.

3ananue: PazpaboTaiiTe ynpapieHUecKe PEIICHUs 110 TOBBIIIEHUIO 3()PEKTUBHOCTHU JESTENbHO-
CTH T'OCTHHULBI HA OCHOBE IPEJCTABICHHBIX JaHHbIX.

Tema 5. IIpuHUUIIBI, MeTOABI U PYHKIUHM MeHEIKMEHTA TYpU3Ma
Nuaukaropsl noctmxenus: IMK-1.1, ITK-3.3

Curyanus 1.



Huxkomnaii I1. — Beaymmil cnennainucT TyYpuCcTUUECKOro areHTerBa. [lonrona Hasag no pekomeHaa-
nuu Huxonas B arenTcTBo OblT ipuHAT Cepreit JI. — mepCcrneKTHBHBIA MOJIOJION YeIOBEK, CTYACHT I10-
CIIETHETO TOoJa OOy4YeHUs] YHHBEPCUTETA TypH3Ma U CEpBHICA, U K TOMY K€ ChIH ero apyra. Uepes He-
CKOJIbKO MecsiieB padotsl Cepreif cTall HCIOIB30BaTh B HECIYKEOHBIX IEJIAX CPEICTBA MaTepHAIIbHO-
TEXHUYECKOTO M WH(POPMAIIMOHHOTO OOECIICUEHHSI CBOETO IMOAPA3JICICHHUS U JJa)Ke HE CKPBIBAI 3TOTO
dakTa nepen ApyruMu cotpynHukamu. Hukomail nepexxuBaer, 4to 3Ta MHGOpMAIUs MOKET AOUTH /10
reHEepaIbHOTO nupeKTopa. Hukomnait moHnMaet, 4To 31a mpodiiemMa JIsHKeT Ha ero IIIeYH, TaK KaK OH HeCeT
OTBETCTBEHHOCTH 3a neicTBus Cepres. K ToMy ke uMeHHO 1o ero pekoMmeHaanuu Cepreit ObuUT NPUHAT
Ha pabory.

3aganue: [loMmorute HalWTH BBIXOJ U3 CJIOKUBIIEHCS cuTyauud. [Ipennoxure peiienue kerca, oT-
BETUB Ha cieayroniue Bonpockl: 1. Kak qomxen 6b11 noctynuts Hukomnait, koraa y3nai, uro Cepreit uc-
MOJIb3YeT B HECITY>KEOHBIX IIeJISIX CPe/ICTBAa MaTepHAIbHO-TEXHUYECKOT0 U HH(OpMalimoHHOTo obecneye-
HUs 1ocTa. 2. [Ipuopurer kakoMy METOTy YIIpaBJICHHs IO OTHOIIEHHIO K Ceprero Kak crnoco0y Bo3ei-
CTBUS OTAaANUTE B 1aHHOM cinydae? OtBer obochyiTe. 3. Kak Hukomnaro moctpouts padoty, 4ToObI B OY-
JYIIEM HE CIy4YaluCh TaKUE CUTyaluu?

Tema 7. YnpaBiieHue nepcoHaJIOM TypucTHYeCKOH (prupMbI
Nuaukaropsl gocrmokenns: IK-1.1, IMK-3.3

Cutyanms 1. Y o1HOro COTpyIHUKA TYPUCTUYECKOTO areHTCTBA MPOSIBUIIOCH CHUKEHHE MOTHBA-
UM K padore. CHavyasma OH aKTUBHO MPHUKJIAABIBAII YCHIINS, BBIIOIHSUT O0JIbIIHE 00bEMBI padoT, paboTan
6e3 nepepsiBa Ha 06e/1. YacTo NPUHOCHIT PYKOBOAMUTENIO pa3IMuHble IPEATIOKEHUS Ul yIydIlIeHus 3¢d-
¢dextuBHOCTH paboThl. CO BpeMEHEM COTPYIHUK OCO3HAJ, YTO €0 aKTUBHOCTh HU K YeMY HE TIPUBOJIUT -
PYKOBOJIUTENb BMECTO TOT'0, YTOOBI 0100pUTh, HOCTOSHHO OB HEJJOBOJIEH M KpUTHKOBaJI. B pe3ynbrare
COTPYJIHHUK Hayasl paboTaTh TaK e, KaK U BCE €ro KOJUIETH, «OT 3BOHKA JI0 3BOHKa», 0€3 0c000i1 aKTUB-
HOCTH.

3ananue: 1. Kak Bel nonaraere, kakyro OlIMOKY AOMYCTUI PyKOBOJIUTEINb IIPU B3aUMOJEHCTBUH C
JaHHbIM coTpyaHukoMm? 2. Kak 6b1 Bel noctynunu Ha Mecte pykoBoaurens? Kakum obpazom croco0-
CTBOBaJIM OBl MOBBILIEHUIO MOTHUBALIUK CBOEro coTpyaHuka? 3. Kakas Teopust MOTUBaILUsl OTpakeHa B
JaHHOM cUTyaruu?

Cutyanms 2. Bel y3HanM, 9TO KOHKYPEHT pa3pa®oTai HOBBIM TYPUCTCKHH MPOIYKT, KOTOPBIH
0€e3yclIOBHO OyZeT MOJb30BaThCs CIHPOCOM Ha PbIHKE B MpeACTOsIeM ce30oHe. KOHKypeHT ycTpauBaer
MIPE3EHTAIIMIO 3TOTO MPOAYKTa B Y3KOM KPYT'y CBOMX TypareHTOB Ha oOydJaromieMm cemuHape. Bam gocra-
TOYHO JIETKO I10CJIaTh HA CEMUHAP «CBOET0» YEJIOBEKA.

3amanne: O6ocHy#TE:!

a) 0COOEHHOCTH YNPABJICHUS OPTaHU3alMel B YCIOBUSAX KOHKYPEHIINH;
0) 0COOEHHOCTH MOBECHHS IEPCOHANIA B YCIOBUAX KOHKYPEHIIUH,
B) KOHKYPEHIIIIO, KAK COCTABJISIOIINI 3JIEMEHT PhIHKA YCIYT.

Cutyanms 3. Typuctuueckas koMmnanust «A Typ» B CBSI3M C yJauHOU MOTBITKOW BBIXO/Ia HA 3a-
NIa/IHBIA PEIHOK MMEeT He0OX0IMMOCTh pacllIMpeH sl CBOETO BH1a JiesiTenbHOCTH. [lepen MmeHepkepom o
IepcoHaly MOCTaBJIeHa 3aJjaua pa3padoTaTbliepeueHb TpeOOBaHUM, TPOPAHKUPOBATH X IO 3HAYMMOCTH
U OA00paTh COOTBETCTBYIOIIET0 pabOTHHKA.

Uznoxure Bamry Touky 3peHus U clienaiite 000cHOBaHME cocTaBieHHOro Bamu nepeuns tpe6o-
BaHUH.

Tema 8. JINYHOCTD, BJACTh M ABTOPUTET MEeHeIKepa TYPUCTHYECKOH (prupMbI

Nuaukaropsl noctmxenus: IMK-1.1, ITK-3.3

Curyauus 1. Jlugep xomanasl Onbra H. mpunuia B komnaanio XXX nBa roaa Hazan. OHa 3aKoHYMIIA
CapaToBCKHI1 YHUBEPCHUTET MO CIIEIHAIIBHOCTH «(DHIIONOT CO 3HAHUEM aHTIUHCKOTO M UCMAHCKOTO SI3bI-
KOBY», HO pabOThI 7151 IEPEBOTUUKOB B TOpoJie He ObLI0. B 3T0 Bpemst kommnanus XXX aKTUBHO PaCIIH-
psnack, Habupas MeHeKepoB U OJbra moxy4yuia I0JKHOCTh MeHemkepa Obra Obiia IeBYIIKOW METO-
JUYHON M aKKypaTHOM, ModTOMY ne(eKTOB B HHTepdeiice TECTHpYyeMOl TTOUCKOBOM MPOrpaMMbI TYPOB
OHa BBISIBIIsLIa 04eHb MHOTO. Kpome 3Toro, Onbra uaydusia HHTEPECHBIE aHTJIOA3BIYHBIE CTAThU B TOU
cdepe (MpUTrOAUIOCH 3HAHUE aHTIIMKUCKOTO s3bIKa). [locTeneHHo y ONbru Ha4amu MOSBISATHCS MBICIH,



YTO MOKHO M3MEHUTH B npoekTe. CBou naeu Onbra crapanach 00CyKIaTh C HAUAIbHUKOM, KOTOPBINA OBbLIT
paz HOBBIM U HHTEPECHBIM IIpeIokKeHusAM. B utore Ounbra ronaia B IpOEKT, KOTOPBIN IIEN y)Ke 1Ba rosia
no ueé. Komanna Oblia HeOoubIas: aBa Menemkepa Cepreit K. u ®@&nop B. (Bo3pact okoso 30 ser) u
nBa ctaxkepa. PykoBoann komannoit menemxkep Urope C. UneHbl KoMaH bl ObUIH CHELMATUCTAMH BBICO-
KOTO YPOBHsI KOMIIETEHTHOCTH, HO Bce, Kpome Wrops, He BiIajgenu 10CTaTOYHBIM 00BEMOM 3HAHUHN aH-
TJIMICKOTO s3bIKa (IIPOYECTh UM HAIKCATh CO CIOBAPEM — J1a, @ IIOTOBOPUTH 110 TeNIe(OHY C 3aKa3UNKOM
— Het). Oty ¢yHkuuio BeimonHsu1 Urops. C npuxogom Onbru Uropb B3J0OXHYI ¢ 00JErYeHUEM - BO-TIEp-
BBIX, JIQ)K€ €ro aHIJIMIICKOro He BCerja XBaTajlo, 4YTOObI OHATh, YEro XO4YeT 3aKa34uK; BO-BTOPBIX, OH
y’Ke JIBa rojia He ObLI B OTITYCKE, IIOTOMY YTO HUKTO U3 KOMaH/Ibl HE MOT €ro0 MOJMEHHUTH Ha IIEPETOBOPAX
u coBenanusax. Oibra B3su1ach 3a JEJI0 ¢ BOOAYIIEBICHUEM, TaK MPOIIEN IIOYTH IO B HOBOM IIPOEKTE.
Kak-to Nrops Be3Ban Ouro k cede 1 COOOLIHII, 4TO YXOAUT MEHEHKEPOM B COCETHHI OT/IEN, U eMY HYKHO
PELIUTb, KOro CTaBUTh Ha cBOE MecTo. OH BbIOpal1 kanauaatypy Oiabru, HECMOTPS Ha TO, YTO OHA MEHbIIIE
BCEX B 3TOM IIPOEKTE, HO IIPU ATOM OHA JIy4Ille BCEX 00IAETCs € 3aKa34UKOM, IOHUMAET, YTO IPOUCXOIAUT
C TOUKHU 3peHus KayecTBa. Onbry 3Ta HOBOCTh OJJTHOBPEMEHHO U BOOAYIIEBWIA, U obecniokonita. OHa HU-
KOI'Jla He AyMaja, 4To 3a TaKOM KOPOTKHM CPOK CMOKET CTaTh pyKOBOJuUTeNIeM KoMmaHbl. Kpome Toro,
OHa COBEPILIECHHO HE IIPEJCTABIIsIA, KAK BOCIPUMYT 3Ty HOBOCTh Cepreit u dEnop, crapuyie B KOMaH[E.
U onacenus e€ oka3aluch HE HapacHbL. B yeTBepr Ha OT/AEIBHOM COBelIaHuu Mrops 00bsSBUI O CBOEM
yxoze ¥ HazHaueHuu Onbru meHemkepoM. Cepreil cripocuin: «9To BCe HOBOCTH?», BCTANI U TYT Ke MOJI4a
BBIILIET U3 KOMHaThl. DENOP U [Ba CTaKepa, Ka3aJloCh, BOCIPUHSUIM HOBOCTh CIIOKOMHO. Ha cinenyromuit
JIeHb, BBIXOJIs HA 00ex, Onbra ycinpliaia Bo3myieHus Cepres ¢ J€CTHUYHON IIJIOWAAKU cCHU3Y: «Dens,
HY HeyXelu Te0s1 3To He BoiHyeT? MblI B 3TOI KoMnaHuu BoceMs JieT. Bocems! Jlet!»

Bomnpocs! u 3aganus: 1. Kakux hopManbHbIX 1 He()OpMaIBHBIX JIMACPOB BBl BUIUTE B OHCHIBA-
emoit komanze? 2.0mbra crana GopMaabHbIM JingepoM. HYero He XxBaTaeT ei AJs TOro, 4ToObl 3aBOEBATh
HedopManbHBIN aBTOpUTET? 3.UTO MOTYT NPENPUHATH HEJAOBOJIbHBIC WieHB KoMaH1bI? Kakux mpobiem
Oumnbre crout onacaTbcs?

Kpurepun oueHku:

3 0an1a - CTyJIeHT AEeMOHCTPHUPYET IITyOOKHE 3HAHHS, HABBIKM M KOMITIETECHIINH, aHATUTUIECKHE CTIOCO0-
HOCTH, TBOPUYECKUU MOAXO/I, ApTyMEHTUPYET COOCTBEHHOE MHEHUE, TTPOSBISET 3PENIOCTh CYXACHUI, ca-
MOCTOATECIBbHOC MBIIIJICHUC,

2 6aj1a - CTYJICHT MPOSIBIISIET IOCTATOYHBIN YPOBEHB 3HAHH, HABBIKOB | KOMIIETSHIIHIA, IEMOHCTPUPYET
CaMOCTOSATEIILHOCTD U 3PEJIOCTh CY)KJICHHH, HO JOMYCKAeT HEKOTOPhIE HETOYHOCTH;

1 6anu - CTyIeHT MpOsIBISIET ONpeAeNiCHHbI YPOBEHb 3HAHMIA, HABBIKOB U KOMIIETEHIIUH, HO OTBEYAET
HEJIOCTAaTOYHO CAMOCTOSITEIBHO, JIOMYCKAEeT HETOYHOCTH, JTUOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U
YETKOCTh OTBETA,

0 6a/I0B - CTY/IEHT OTBEYAECT HEYBEPEHHO, MOBEPXHOCTHO M OECCHUCTEMHO, JOIMYCKAaeT HETOUYHOCTH U
OLITNOKH, POSIBIISIET HEOCTATOYHBIN YPOBEHb 3HAHUH U KOMITETEHIINH, OTCYTCTBYET YCBOCHHE MaTepHana
110 3aJITaHHOM TEeMe.

TecToBbIe 3agaHNA
Tema 4. Opranu3zaiuoHHbIe CTPYKTYPbI H METObI YIIPABJIeHHUS MPEANPUATHAMH TYPUCTCKOMH UH-
AyCTPUH
Nuauxaropsl noctuxenus: IMK-1.1, ITK-3.3

1. Ilox cTpykTypoii ynpaBieHus: HOHUMAETCS:

a) COBOKYIHOCTb 3JIEMEHTOB OpPIraHU3aIMH, HAXOAALIMXCS MEXIY cO00M B yCTOWYMBBIX OTHOIICHUSX,
o0ecreurBaIIKX pa3BUTHE U QYHKIIMOHUPOBAHUE OPraHU3alMU KaK €JUHOTO L[EJI0r0

0) COBOKYITHOCTh PYKOBOAMTENIEH OPraHU3aIMH PA3IMYHOTO paHra

B) MEXaHN3M B3aUMOJICHCTBUS 3JIEMEHTOB OpraHU3allii, HAPaBICHHBIX HA JOCTHKEHHE LieeH

I') COBOKYITHOCTh MEHEPKEPOB U paOOTHUKOB (PUPMBI, 00€CTIEUNBAIOLINX BHIITOJTHEHHE CBOUX JOKHOCT-
HBIX 00sI3aHHOCTEN

2. ITocTpoeHune opraHu3alMOHHON CTPYKTYPBI 3aBUCHUT OT:

a) BUJa OpraHu3aluy U pa3Mepa MpeaipusThs



0) pazmepa npennpusaTas u GopMbl COOCTBEHHOCTH
B) BHJIa OpraHU3aIiH, pa3Mepa NpeanpusaTus u GopMbl COOCTBEHHOCTH
T') BU/Ia OpraHu3aium U GopMbl COOCTBEHHOCTH

3. YcTraHOBHTE COOTBETCTBHE MEXK/Y BUAAMU CBSI3€H YIPaBICHUS U UX IPU3HAKAMHU:

Buo ceszu Ipusnak

A. JIuHeliHbIe CBS3H YIIPABICHUS a) HeoOxoauMbl TIpH uddepeHmanuu GyHk-
[IU{ ¥ OXBATHIBAIOT OMpeelieHHbIC Pa0OTHI /
B3aMMOCBSI3H Pa3IMYHBIX BUIOB padoOT;

b. 'opu3oHTaNBHBIC CBS3M YIIPABICHUS 0) IPOAMKTOBAHBI HEOOXOAMMOCTRIO TIPH
UEPAPXUYHOCTH YIIPABIICHHSI,

B. BepTukanbHbie CBS3H yIIpaBICHUS B) IMEIOTCS TaM, TJIe IPOUCXOIUT OOMEH WH-
dbopmariieit o TeM UM UHBIM QYHKITASIM
yIpaBICHHUS.

4. BepTukasnbHble CBSI3M YIPABJICHUA:

a) ABJIAIOTCS OJJHOYPOBHEBBIMU U HOCST XapaKTep COIIaCOBaHUS, KOOPAUHALIUU

0) 3TO CBSA3M MOJYMHEHUS B YCIOBHIX UEPAPXUUHOCTH YIPABICHUS

B) OTpaX<aroT JABM)KEHUE HH(OPMAIIMU MEXY JIMHEHHBIMU PYKOBOIUTEIAMHU

') UMEIOTCS TaM, TJI€ MPOUCXOAUT OOMEH WH(pOpPMALKEH 110 TeM WM HHBIM (DYHKITUSAM YIpaBICHUS

5. TypareHTcTBa, KaK MPaBUIIO, UMEIOT. .. OPICTPYKTYPY:
a) TUHEIHYI0

0) GyHKINOHATIBHYIO

B) IMBU3HOHAJIBHYIO

') MAaTPUYHYIO

6. [IpenmytiiecTBa JIMHEWHOW CTPYKTYPBI YIIPABICHUS (VKadcume He mMenee 2-X 6apuanmos omeema):
a) €IMHCTBO U YETKOCTh PACHOPSHKEHUN

0) BBICOKasi KOMIETEHTHOCTh CIICIIUAIMCTOB, OTBEYAIOIINX 32 OCYIIECTBICHNE KOHKPETHBIX ()YHKIIMNA
B) POCTOTA YIpaBieHUs (OJMH KaHaJ CBS3H)

I') 0CBOOOKICHHE JIMHEHHBIX MEHEKEPOB OT PEIICHHSI HEKOTOPBIX CIIEIUAIBHBIX BOIIPOCOB

7. B ciiyuae, ecnu pupmMa 3aHMMaeTCs HOBBIM MPOEKTOM (pa3paldaThIBaeT HOBBIM MPOAYKT, HOBOE HAIIpaB-
JIeHUE JESTEHPHOCTH ) HEOOXOAUMA ..... CTPYKTYpa YIIPABJICHUS:

a) MaTpUyHas

0) mpoeKTHas

B) IMBU3HUOHAJIbHAS

I') IJMHEUHO-(yHKI[MOHATIbHAs

8. YcraHOBHTE COOTBETCTBHE MEXKIY BUAAMHU CTPYKTYP YIPABIEHHS U UX CYIIHOCTBIO:

Buo cmpykmypul ynpaenenus Xapaxkmepucmuka cmpykmypul ynpaeieHus
A. JluHeliHas  OpraHM3allMOHHAs a) XapaKTepU3YeTCs COUYETaHUEM LIEHTPATIN30BaHHOU KO-
CTPYKTypa OpAVHALMHY C ACLIEHTPAIIN30BAHHBIM YIIPABIECHUEM; 103~

BOJISIET 00ECTICUUTH 00JIee TECHYIO CBSI3b TIPOU3BOIUTEIIS
c moTpeduTeneM u OBICTpOE pearupoBanue (GUPMbI HA U3-
MEHEHUS BO BHEIIHEU cpefie

b. Jluneitno-pynkunonaneHas (mrad- ©0) mpenrnosaraer, 4To BO TJIaBe KaXJI0T0 CTPYKTYpPHOTO

Has) CTPYKTypa MoApa3AeNIeHUsI HaXOAUTCS PYKOBOJIUTENb, HAJCICHHBIN
OONBIIMMU TOTHOMOYHMSMH M OCYIIECTBIISIFOIINA BCe
(GYHKIMY yIpaBiIeHUs

B. /luBu3noHanbHas CTpyKTypa B) OTJIMYAETCS TEM, YTO BCIO MOJHOTY BJIACTH OEpeT Ha
ce0s1 TMHEHHBIN PYKOBOIUTEb, BO3TIIABIISIONINN OTIpe-
JIETICHHBIA KOJUICKTUB



I'. ®ynkuunoHanbHas T') XapaKTepU3yeTcs TeM, YTO 00IIast 3a1a4a ypaBiIeHUs
OpraHM3alMOHHAs CTPYKTypa OpraHM3alMeil AEeIUTCsS, HAYMHAsA CO CPEIHEr0 YpPOBHS,
10 (PYHKIIMOHATILHOMY KPUTEPHIO.

9. Haubosee pacnpocTpaHEeHHBIMU OIIMOKAaMH B TIOCTPOCHUU OPTaHU3AIMOHHBIX CTPYKTYp YIIPaBICHUS
SIBIISIFOTCS:

a) HAJTM4Ke «IyOIupoBaHus» QYHKUIUH (0/1HA U Ta ke (PYHKIMS 3aKpeIICHa 33 Pa3HbIMU CTPYKTYPHBIMU
HOJpa3ACICHUSIMH)

0) pazzeneHue CTpaTernyecKuX M OMEePaTUBHBIX (PYHKIUH

B) o0ecriedyeHne MUHUMAJILHO BO3MOKHOTO YHCIIa HePApXUUYECKUX CTYIEHeH (YpOBHEH yIpaBIeHHs)

I') ABOMHOE NoquMHEHHE (B TyppHpME TaKk 4acTo ObIBAET C KyphepOM, KOTOPBIH MOAUYMHEH MTPAKTUYECKH
BCEM COTpPYIHHKaM)

10. Opranu3anuoHHBIC OTHOIICHUS B HEPAPXUIECKUX CTPYKTYpaX XapaKTePU3YIOTCS CICIYIOIIMMH MTPH-
3HAKaMH (YKadicume He Menee 2-X 6apuanmos omeema).

a) ObICcTpast ajanTarysa K HK3MEHEHUSM BHEITHEH CPEJIbI

0) popmanu3anms 1 periiaMeHTanus OTHOIICHUH

B) IMHEWHOE pacIpe/ieIeHUe MOJIHOMOYNI

T') TPYIIIOBAasi CAMOOPTaHU3AIUS B CAMOPETYJISIIIUS TTOBEICHHSI

11. Bricuiee 3BeHO ympaBlieHUs] OpraHu3anuei (top management) (ykaoicume He MeHee 2-X 8apuaHmos
omeema).

a) HECEeT OTBETCTBCHHOCTD 32 JIOBEICHUE KOHKPETHBIX 3a/IaHUH IO HEMOCPEACTBEHHBIX HCIIOTHUTEICH
0) obecrieunBaeT pean3annio NOTUTUKA (YHKIIMOHUPOBAHUS OPTaHU3AIHN

B) 00eCIieunBaeT MHTEPECHI U TIOTPEOHOCTH BIIAJICIIBIIEB AKIIUH, OTIPEICIISICT SN U MOJIMTUKY OpraHu3a-
97071

r) o0ecreyrBaeT KOHTPOJIb BBITIOJIHECHUS 33124 U (yHKIIUN

12. YcraHOBUTE COOTBETCTBHE CTAaTyCa U OCHOBHBIX (DYHKIMH MEHEIKMEHTA HU3LIETO 3B€Ha KPYMHOIO
MHOTONPOHUIBLHOTO TYpOIIepaTopa:
Cmamyc @yuxyuu
A. HauansHuk otnena PR u pexnamsl a) U3y4YeHHEe U IPOrHO3UPOBaHKE PhIHKA (I10-
TpeOuTene u KOHKYPEHTOB), pa3paboTka cTpa-
TEry U TaKTUKU

b. HauansHuk otnena MapkeTuHra 0) a¢dexkTUBHOE MPOABIKEHUE TYPYCIYT U
OpeHa KOMIIaHUHU Ha COBITOBBIX PHIHKAX

B. HauanpHuk oTaena po3HMUHBIX MPOAAK B) HH(GOPMAITMOHHOE 00CITYy’)KUBaHHE ar€HTCTB,
KOPIOpPAaTUBHBIX U YaCTHBIX KIIMCHTOB I10 TCJIC-
¢ony u e-mail

I'. Hauansauk call-tienTpa: T') IOJTHOE M IIUPOKOE OCBEIIEHNE BO3MOXKHO-

cTei OTAbIXa U HYTCI_HCCTBI/Iﬁ 110 BCEM UMCIO-
IHUMCA TypaM, OpraHu3anus NpoJaxXKu TypIiake-
TOB

13. CranmapTHast OpraHU3aIlMOHHAS CTPYKTYpPa TOCTUHHUIIBI OOBIYHO SIBIISIETCS. . .. TP KOTOPOH BCIO TOJI-
HOTY BJIacTU OepeT Ha ce0st TMHEWHBIH PYKOBOUTENb, BO3TIABIAIONINI ONpeIeICHHbIH KOIJIEKTHB; IIPH
3TOM TIpU Pa3pabOTKe KOHKPETHBIX BOMPOCOB W MOJATOTOBKE COOTBETCTBYIOIIMX PEHICHUH, MPOrpamm,
IUTAHOB €MY ITOMOTaeT CHelHalbHbIN anmnapaT, COCTOSIIUN 13 PYHKIMOHATIBHBIX MOJIpa3/ieieHui (oT1e-
JIOB):

a) MaTpUYHOM

0) TMHEWHO-(PYHKIIMOHATBHON

B) JIMHEHHOM

T') MPOEKTHOU



14. OyHKIUS «MOTHUBAIHS BKIFOYACT BHIIBI YIIPABICHUYCCKOH NS TETHHOCTH:
a) OTpe/IeNIeHNEe AIbTEPHATUBHBIX CIIOCOOOB JIOCTHIXKEHUS TSN

0) pazpaboTka 3(HEeKTUBHON CUCTEMBI COLIMAIILHBIX BBITLJIAT

B) M0A0Op M pacCTaHOBKA KaJPOB COOTBETCTBYIOUICH KBATH(PUKAIINN

I') Bpy4CHHUE IPaMoT, Harpaj, EHHbBIX MOJIAPKOB, IIPUCBOCHUE 3BAaHUI

15. Paznuyuarot ciieyronue MeTo bl yIpaBIeHHUs:

a) UHTEJJICKTYyalbHbIe, aBTOPUTAPHBIC, KOMAH IHbIE

0) PKOHOMHUYECKHUE, OPraHU3aLMOHHO-PACTIOPSIUTENbHbIE, COI[UATIbHO-TICUXOJIOTHYECKUE
B) aBTOPUTApPHBIE, IPABOBBIC, IKOHOMUYECKUE

') 100pPOBOJIbHBIE U IPUHYAUTEIbHBIE

16. ..... YIOPaBJICHHUS TPEACTABISIOT COO0H CHCTEMY CIIOCOOOB BO3JICHCTBHS Ha YIPaBIsIEMbId OOBEKT,
KOTOpBIE 00ECTICUNBAIOT TNIAHOMEPHYIO U CKOOPIMHUPOBAHHYIO JEATEIILHOCTD YIPABIISIIONICH U yIIpaB-
nsieMoi cucteM 1ist 6osee 3 PEeKTUBHOTO MCTIONIb30BAHMSI KMEIOIMXCSl BOBMOYKHOCTEH B IEIISAX PEIICHUS
MIOCTABJICHHBIX MEepe]] OpraHu3amen 3a1a4y

a) IPUHIUIIBI YIIPABJICHUS

0) 3aKOHBI YIIPaBIICHUS

B) METOIBI YIIPABIICHHUS

T') 3aKOHOMEPHOCTHU

17. YcTaHOBUTE COOTBETCTBHE MCKAY MCTOAAMHU YIIPABJIICHUEC U UX BUAAMMU:

Memoo ynpasnenus Xapaxmepucmuka

A. K opranmusaimonHo-pac- a) METOJI PYKOBOJICTBA HA OCHOBE MHCTPYKIIUH U KOHTPOJIS
HOPSAAUTEIBHBIM METOAAM (management by control and direction) - npu nanHOM MeTOE PY-
OTHOCATCS KOBOJIUTEIN HE JICJIETUPYIOT CBOMX MOJTHOMOYHA O TYMHEHHBIM
b. K ctumynupytomum (Mo-  6) METOJ] pyKOBOJICTBA, HAIIEJICHHOTO Ha pe3ysbTaThl (managing for
TUBAaLlMOHHBIM) METO/aM OT-  results), pazpaboTtanusiii [Iurepom pykepoM - B OCHOBE 3TOro Me-
HOCATCS TOJIA JIEXKHT 3a/laHue PE3yJbTaTOB MpPH JIELEHTPATU30BaHHON CH-

CTeMe PyKOBOJICTBA
B) METOJ pyKOBOJICTBA IIOCPEICTBOM MOTHBAIMK (management by
motivation), OCHOBaHHBIN Ha YJ0BJIETBOPEHUU TPEOOBAaHUM, HHTE-
pPECOB, HACTPOCHUH, IMUHBIX 11€JIel COTPYAHUKOB, a TAKXKE Ha BO3-
MOYKHOCTH MHTETPAINU TIOTPEOHOCTEN COTPYAHUKA C IIETSIMH Op-
raHu3aluu

I') METOJl PYKOBOJICTBAa Ha OCHOBE JieJIernpoBaHus (management
by delegation); cMbICc 1 3aJ1a4a 3TOr0 MeTo/ia epeaTh MPUHATHE
penieHuit Ha Oosiee HU3KUM ypOBEHb, HO IPU TOM HEOOXO0IUMO
co3aanue 3 (HEeKTUBHON CHCTEMbI KOHTPOIIS

18. YcraB npeanpusitus, BHyTpru(GUPMEHHBIE CTaHAAPTHI 00CITYKHUBAHHS, TPABHUIIa BHYTPEHHETO TPYIO-
BOT'0 PacHopsi/iKa, KOPIOPATUBHOTO MOBEACHHUS U B3aMMOOTHOIIICHUH TTepCOHalIa C TOCTSIMU M KJIMEHTaMH
HCIIOJIB3YIOTCA IPpHU IPUMCHCHHHU ..... MCTOJOB YIIPAaBJICHUA B UHAYCTPUHU TypU3Ma

a) PKOHOMHUYECKUX

0) opraHM3aIMOHHO-PACTOPSATUTENBHBIX

B) COLIMAJIbHO-TICUXOJIOTHYECKUX

19. ... METO/IbI YIIPaBJICHUS MPEANONaralT pa3paboTKy U UCIOIb30BaHUE PO eccorpaMmMsbl, GopMu-
pOBaHME KOPIOPATUBHOMN KYJIBTYpPBbI, OJarONPUSITHOIO MOPAJIbHO-TICUXOJIOTHYECKOT0 KJIMMaTa B KOJUIEK-
TUBE:

a) OpraHu3alMOHHO-PACIOPAAUTEIbHbIE



0) SJKOHOMHUYECKHE
B) COIMATBHO-TICHXOJOTHUYCCKHUE

20. IToBbIlIeHHOE BHUMaHUE K c(pepe MEKITMUHOCTHBIX OTHOIICHUN XapaKTEPHO IS ... METOJIOB yIpaB-
JIEHUS:
a) OpraHu3alMOHHO-PACIIOPSIUTEIbHBIX

0) COIMaIbHO-TICUXO0JIOTHYCCKUX
B) DKOHOMHUYECKUX

I') MOTUBAITMOHHBIX

Tema 7. YnpasjieHHe 1ePCOHATIOM TYPUCTHYECKOH (PUPMBI
Nuaukaropsl gocrmwokenns: IK-1.1, IMK-3.3

1. Yacth mponecca Halima IepcoHala, CBsA3aHHaA C BBIACJICHUEM OJHOI'0 NJIM HECKOJIBKUX KaHIWJIaTOB HA
BAaKaHTHYIO JOJDKHOCTE CPEaAU 06HI€FO qucia NpeTCHACHTOB Ha JAHHYIO JOJIKHOCTb — 3TO
nepcoHaja.

2. PacmonouTe B TPABHIBHON IOCIEIOBATEILHOCTH 3Tallbl MPOBEACHUS TEKYIICH TEpHUOIHYSCKOM
OIICHKH TepCcoHalIa (aTTeCTaIUN).

a) 9Tan OLEHKU pabOTHHUKA U €ro TPYAOBOH €ATEIbHOCTU

0) ATaIl MPOBEACHUS aTTECTAIIN

B) JTaIl IPUHSITHS PEIICHUN

T') IOATOTOBUTENbHBIN 3Tall

3. Hemsimu nmpodeccrnoHaibHOTO 00Y4EHUsSI COTPYIHUKOB C IO3UIMH COTPYIHUKA SBISIOTCS (TIpU HEOO-
XOJIMMOCTH OTMETHTE HECKOJIbKO BApUAHTOB OTBETA):

a) MHTETpaIys repcoHasa

0) opranusaiys u GopMHpPOBAHUE MIEPCOHANIA YIIPABICHUS

B) TIOBBIIIEHNUE KBaJIU(UKAIIH

r) npuoOpereHre npodeccuoHaIbHBIX 3HAaHUH BHE chepbl MpodecCHoHaNbHON e TeNTbHOCTH

4. HayanbHBIM 3TanioM OpraHu3alyy mporecca 00y4eHus epcoHana sSBiseTcs:
a) orpeziesieHne 1enei o0ydeHus

0) hopmupoBanue 0ropKeTa 00yUeHUs

B) ompeiesieHue MOTPpeOHOCTE B 00yIeHHH

r) BEIOOP popM 1 METO10B 00yUeHUs

5. Hensamu npodeccruoHaibHOro 00y4eHUs! COTPYHUKOB C MO3UIUH COTPYIHUKA SBISAIOTCS (TpU HEOO-
XOJIMMOCTH OTMETHTE HECKOJIBKO BAPHAHTOB OTBETA):

a) MHTErpaIys nepcoHana

0) opranuzanus U (HOpMHUPOBAHKE ITEPCOHATIA YITPABICHUS

B) MOBBILICHNE KBATU(DUKALUU

r) npuodpereHne npoQeccuoHANbHBIX 3HAHUN BHE Cepbl MPOPECCHOHATBHON AeSITENbHOCTH

6. HavabHBIM 3TAImoM OpraHMU3aIny Mpolecca 00yUeHHsI TePCOHaa SBISETCS:

a) orpeieNneHue 1esei o0yueHus

0) popmupoBanue O6r0KETa 00yUEHUS

B) oIpejieNieHue MoTpeOHoCTel B 00yueHUH

r) BEIOOP (pOpM U METO/10B OOyUEHUs

7. JIocTOMHCTBA ayTCOPCHHTA JIJIsl KOMITAHMH-3aKa34uuKa (yKkaoicume He menee 2-X 6apuanmos omeema,):
a) UMeeT BO3MOXKHOCTD IJIaTUTh 00Jiee HU3KYIO 3apaboTHYIO IJIaTy

0) OTCYTCTBYET HEOOXOJMMOCTb IIPEMUPOBATH COTPYTHUKOB U TUIAHUPOBATH UX Kapbepy

B) MOJIOZIEKb UMEET BO3MOKHOCTD IOJTY4YEHUS OIbITa



I') CIOCOOCTBYET CHUKEHHUIO 0€3pabO0THIIBI

8. UnCIeHHOCTh BCeX PAOOTHHUKOB MPEANPUATHS (YUPESIKISHUS, OPraHU3alMHN ), IPUHATHIX HA TTOCTOSH-
HYI0, CE30HHYIO U BpPEMEHHYIO paboTy B COOTBETCTBHH C 3aKJIFOUEHHBIMU TPYIOBBIMU JIOTOBOPAMHU — ITO:
a) sIBOYHAS YUCIICHHOCTh

0) criMcoYHasi YMCICHHOCTh

B) CpPEIHECTIHCOYHAsl YUCICHHOCTD

T') YUCJIEHHOCTDb Ha JaTy

9. MeHemxkepnl, BBINOJHSIIOMINE CHEUAIU3HUPOBaHHbIE (YHKIIUU, HEMIOCPEICTBEHHO YYacCTBYIOLIUE B
MOJITOTOBKE PELICHUI M 00€CIIeUNBAIOIINE UX PEATH3AIHIO — 3TO:

a) TUHEIHbIE PYKOBOIUTEIH

0) GyHKIMOHATIBHBIE PYKOBOIUTEIN

B) CIICIIUAIIUCTHI

') TEXHUYECKUE UCTIOTHUTENIN

10. 'oToBHOCTH PabOTHUKA CMEHUTH pabodee MECTO 110 COOCTBEHHOMY JKeJIaHHUI0, KOTOpas MoKa ellé He
peanu3oBanach (PaKTUIECKH (T.€. HE IPUBEIIA K [To1aue 3asiBJICHUS 00 YBOJBHEHHH 110 COOCTBEHHOMY JKe-
JIAHUIO) OTPAXKAET TaKOe SIBIIEHUE, KAK:

a) aKTUBHas TEKY4YeCTb

0) maccuBHas TEKy4YeCTb

B) MOTCHIIMAIBHAS TEKYYECTh

r) husmueckasi TeKy4ecTb

11. Ot6opouHoe cobeceoBaHUE, KOTOPOE MIPOBOJUTCS C IPETCHACHTOM Ha BAaKaHTHYIO JOJDKHOCTD 110
3apaHee pa3padOTaHHBIM BOIPOCAM, CHCTEMATH3UPOBAHHBIM 10 TEMAaTHYECKUM OJIOKaM, C IEJIbI0 TOJY-
YUTh JAHHBIE O €ro MPOPECCHOHATBHOMN JIEATEIIPHOCTH U KX CPABHUTH C IAHHBIMHU JIPYTUX IPETCHICHTOB,
YYaCTBYIOIIMX B KOHKYPCE — 3TO:

a) CTPYKTYPUPOBAHHOE UHTEPBBIO

0) PKCIIEPTHOE TPYIIIIOBOE UHTEPBBIO

B) MHTEPBBIO 110 KOMIIETEHITUAM

T') CTPECCOBOE UHTEPBBIO

12. Bagauar 3aKiIr04aeTcs B TOM, 4TO:

a) COTpYJHHKA BPEMEHHO MEePEBOAIT Ha pabOTy B APYroil OTJeN WK B APYTyH0 OpraHU3aluio s 00y-
YeHus1 paboTe Ha HOBOM 000pPYIOBaHUU WJIM OOPETEHHS UM HOBBIX HAaBBIKOB

0) pa3BUTHE U MOJJEP’KKa HOBUYKAa OCHOBaHbl Ha PaBHOIPABHBIX, XK€ JPY>KECTBEHHbBIX OTHOILIECHUSX,
T.€. aJanTalys yepe3 NpUATEIbCTBO C KOJIJIETON

B) 00y4aeMblii COTPYAHUK CIIEIYeT «KaK TeHb)» 3a 00Jiee ONbITHBIM pAOOTHUKOM U HaOJIIOJaeT 3a TeM, KaK
TOT BBINOJIHSAET CBOU 00SI3aHHOCTH

I) Ipouecc 00y4eHusl, KOHCYJIbTHPOBAHUS U OLIEHKH HOBUYKA OCYIIECTBIISIETCS 00JIee OMBITHBIM COTPY/I-
HUKOM, HACTAaBHUKOM

13. CronkHOBEHHE TPOTUBOIOIOKHO HANPABIECHHBIX 11e€Jei, MHTEPECOB, MHEHUH U MO3UIHNI CyOHbEKTOB
B3aUMOJICUCTBUS — 3TO:

a) KOHQIIMKTHAS CUTYyalus

0) sckananusi KOHMIUKTa

B) MHLIMJICHT

I') KOH(QIUKT

14. Metoas! ynpapieHUsI KOHOIUKTaMHU, KOTOPbIE 3aKII0YAIOTCS B pa3bsiCHEHUH TpeOOBaHUM K padoTe,
UCMOJIb30BAHUHU KOOPMHAIMOHHBIX U UHTETPAI[MOHHBIX MEXaHU3MOB, YCTAaHOBJIEHUH 00IIIeOpraHu3alu-
OHHBIX KOMIUIEKCHBIX II€JIEH U UCIIOJIb30BaHUM CUCTEMBI BO3HATrPAXKACHUHN, Ha3bIBAIOTCS:



a) CTpYKTYpHbIE

0) MEXJTUIYHOCTHBIC

B) BHYTPUJIMYHOCTHBIE
I') OpraHU3alMOHHbIE

15. Cnioco6 noadopa nepcoHana, KOTOPhIid XapaKTepU3yeTcs TeM, YTO 0OBEKTOM TMOUCKA KBATH(DUITUPO-
BaHHBIX KaJPOB CTAHOBUTCS KOHKPETHOE MPEINPHUATHE, a LENbI0 TIOUCKA — «IIepEMaHHBAHUE)» OIpeie-
JICHHBIX Pa0OTHHUKOB C MCITOJIb30BAHUEM JOCTYITHBIX HCTOYHUKOB M IIOATOJIBHBIX)» CIIOCOOOB — 3TO:

a) X3XaHTHHT

0) OPHYMAPKETUHT

B) ()paHUaNi3UHT

') ayTCOPCUHT

16. YcTraHoBHTE COOTBETCTBHE MCXKAY COBPEMCHHBIMHU TCOPUAMHU MOTHUBAIIUU U UX COACPKAHUEM

a) Teopust oOorameHus Tpyaa 1) ycranoBnenue Oananca (pakTopoB MOTHBAIIMU TTO3BOJISIET
MOBBICUTh MOTHBAIIMIO pA0OOTHUKOB
0) Teopus HaICJICHUSI BJIACTHIO 2) COBEPIICHCTBOBAHUE KITFOUEBBIX XapaKTEPUCTUK paboyero

Mporiecca Mmo3BOJISIET MOBBICUTH MOTHUBAILIMIO pAOOTHUKOB

B) TEOpHUS YIPABJICHUS 1O LIENIM  3) YCTAHOBJIEHHWE TECHOM CBSI3U MEXY WHIUBHUIYaTbHBIMHU
LEJISIMU, LEJAMH TOAPA3JAEICHU U BCEW OpraHu3aluu Mo3-
BOJISIET TOBBICUTH MOTHUBAITUIO PAOOTHUKOB

I') «<BUTAMUHHAS» MOJIC]Ib MOTHBA- 4) repeaava 0oJIbIIel OTBETCTBEHHOCTH HEMOCPEICTBEHHBIM

1017051 WCTIOTHUTEJISIM TTO3BOJISIET MOBBICUTH MOTHBAIIMIO PAOOTHU-
KOB

17. OcHoBHBIE KauecTBa, KOTOPBIMU JTOJKHBI 00JIaaTh JIFOAH, TOTOBSIIKECS paboTaTh B YCHENIHOM KO-
MaH/Ie — 3TO (YKadcume He MeHee 2-X 8apuaHmos omeema,).

a) MOHUMaHKe OOIIUX LIeJIel U 3a/1a4 KOMITAHUH, TIOpa3AeTIeHUS

0) CIIOCOOHOCTh MHTETPHPOBATH COOCTBEHHBIC 3HAHMSI U YMEHHSI C TIOTECHIIHAIOM KOJUIET

B) HAJIMYME CKPBITHIX IIE€TIEH, He 3asBIEHHBIX KOJJIEraM U PYKOBOIUTEITIO

') BHYTPEHHUN KOHPOPMU3M

18. IIpuBenuTe B COOTBETCTBHE (DYHKIIMU CITYXKOBI 10 YIPABICHHUIO MEPCOHATIOM M COOTBETCTBYIOIIHIA
BUJI €SATETLHOCTH

a) noa0op nepcoHaa 1) aT0 mpouecc MpUCIOCOOIEHHS KOJIJIEKTUBA K U3MEHSIOIIMMCS YCIIO-
BUSIM BHEIITHEH W BHYTPEHHEW CpeJlbl OpraHu3allii HHAYCTPUHU TYypH3Ma,
a OTJENbHBIX PAOOTHHUKOB - K pad0YeMy MECTY U TPYZAOBOMY KOJIJICKTHBY,
KOTOPBIHN 3aBepIIaeTcsl BCTYIJICHUEM COTPYJHHUKOB B JOJKHOCTh Ha MO-
CTOSIHHOM OCHOBE

0) olieHKa IepcoHana 2) sTa (yHKIMA HampaBjieHa Ha o0ecrieyeHre COOTBETCTBUS MPodeccro-
HaJbHBIX 3HAHUW U YMEHUI paOOTHUKOB COBPEMEHHOMY YPOBHIO ITPOM3-
BOJICTBA TYPUCTCKOI'O MPOJAYKTA U YIPaBIEHUS, YTO MO3BOJSET PEryiH-
POBAaTh COOTHOIICHNE MEXTy KOJTHUYECTBOM MTEPCOHATIA U €r0 KBaTU(HKa-
LIUOHHOH CTPYKTYpOU

T) ajanrtanus mepcoHana  3) 3akiarodaercs B GOpMHUPOBAHUH Pe3epBa KaIPOB HA 3aMEIICHUE BaKaH-
cHif pabodnx MecT; IpU STOM UMEET MECTO MpoIeaypa pacyera norpeod-
HOCTH TIEpPCOHAJIA TIO KaTErOpusM pabOTHUKOB, TEpedeHb Mpodeccro-
HaJIbHBIX TPeOOBAHUM K HUM, CIIOCOOBI MPO(HEeCCHOHAIBHOTO 0TOOPA KajI-
POB, a TaKke 00Ie MPUHITUIB (HOPMUPOBAHUS pe3epBa KapoB Ha Ba-
KaHTHBIE TIOJDKHOCTH

oOyueHue nepcoHana 4) OCYIIECTBIISIETCS /ISl OTIPENIEIICHUS] COOTBETCTBHUS pa0OTHHKA BaKaHT-
HOW MJTM 3aHUMaeMO JOJDKHOCTH; 3Ta GYHKIUS HE00OX0ANMa MO UCTeYe-
HUU OTPEENIEHHOT0 BPEMEHU U BO3MOXKHA MyTEM COBMECTHOM OLIEHKU



TBOPYECKOT0 MOTEHIIMAJIa U MHANBUYAIbHOTO BKJIa/Ia C Y4E€TOM Pe3yJib-
TaTOB TPyJa

19. 1ng uHAYCTpUU TypU3Ma B LIEJIOM (B TOM YHUCIIE, 115l TOCTUHUYHOTO U PECTOPAHHOI'O CEKTOPOB) Mex-
nyHapojHas opranusanus Tpyaa (MOT) BeiiensieT cepuio 00X XapaKTePUCTUK, KACAIOIIIMXCS 3aHATO-
ctu (ykascume He menee 2-x 6apUAHMO8 OMEema,).

a) BBICOKMI MPOLIEHT paOOTHUKOB, 3aHATHIX HETIOJHBIA pabO4Hii JCHb;

0) He3HAYUTEIIBHBIN MTPOIICHT BPEMEHHBIX PAOOTHUKOB;

B) OOJIBIIIOE KOJMYECTBO KEHCKOTO MEepPCOHaTa UMEIOT KOHTPAKTHI Ha HETOIHBINA pabouuii neHs (bosee
50% B TOCTUHUYHOM M pecTOpaHHOM cekTopax B benbrumn, ®panuuu, llBelinapuu, ABcTpaiun);

r) 0O0JIbIIIOE KOJTUYECTBO KEHITUH, HAXOSAIIUXCSI HA OTBETCTBEHHBIX JOJIKHOCTSIX;

HE3HAYUTEJIbHOE MPUCYTCTBUE (B Pa3BUBAIOIIMXCS CTpaHaX) MHOCTPAHHOTO MEpPCOHajla B OCHOBHOM Ha
OTBETCTBEHHBIX JIOJKHOCTSX

1) 601bI1I0e KOJTMYECTBO MAIOKBATU(UIIMPOBAHHON MOJIO/IEKH U CTYJIEHTOB, pabOTAIOIIUX IO BPEMEH-
HBIM KOHTPaKTaM.

20. B Poccun TpeboBaHUS K IEPCOHATY TYPUCTCKOM (PUPMBI TOTKHBI OBITh IPUBEACHBI B YTBEPIKICHHBIX
PYKOBOJIUTENEM JIOJKHOCTHBIX HHCTPYKLHMAX WU UHBIX JJOKYMEHTAaX, ONPEAEISIIOIUX 00s3aHHOCTU CO-
TpyaHuka. K o0s3aTesibHbIM TpeOOBaHUSIM OTHOCSITCA:

a) 3HaHHWE PaOOTHUKOM CBOMX JOJKHOCTHBIX 00S3aHHOCTEH;

0) 3HaHHe HOPMATUBHBIX U 3aKOHOJATEIbHBIX akTOB Poccuiickoit denepannu B 006J1aCTH TypU3Ma;

B) HAJIMYME CIIEIHAILHOTO 00pa30BaHus B c(hepe YKOHOMHUKH M MEHEKMEHTA TypU3Ma,

I') 3HaHWE MaTepUAJIOB, PEKOMEHJAMNA U IPYTUX JOKYMEHTOB MEKAYHApOIHBIX TYPUCTCKUX OpraHu3a-
.

Kputepuu ounenkmu:

3 0aJL1a - BBICTABJISIETCS CTY/ICHTY, €CIIH MPaBUIIbHBIE OTBETHI cOCTaBIAOT 85 — 100%;
2 6aj1a - BBICTABISICTCS CTYJICHTY, €CIIH TPAaBUIIbHBIE OTBETHI cOCTaBISIIOT 70 — 84%);

1 6as171 - BBICTaBISETCS CTY/ICHTY, €CIH NMPaBUIIbHBIE OTBETHI COCTABIAIOT 50 — 69%;

0 0a,1J10B - BBICTABIISIETCS CTYJIEHTY, €CITH TTPaBUIIbHBIE OTBETHI COCTABIIIOT MeHee 50%.

3anaHus 17151 TBOPYECKOT0 peHTHHIa
Temaruka 3cce

Tema 2. UcTopusi pa3BUTHSI MEHEIKMEHTa TypU3Ma
Nuauxarops! nocruxenus: IMK-1.1, ITK-3.3

1. OcHOBHBIE Tanbl Pa3BUTHS MEHEHKMEHTA TYPU3Ma 32 pyOeIKOM.
2. CoBpeMeHHBIN NIEpUO/I Pa3BUTHSI MEHEIKMEHTA.

3. OpraHu3zanus ynpaBJieHHs TYPHCTCKAM KOMITJIEKCOM 3a pyOekoM.
4. Pa3BuTHE MEHEDKMEHTa Typu3Ma B Poccun.

5. OpraHuzanus ynpasJieHHs TYPHCTCKAM KOMITIIEKCOM B Poccum.

Tema 3. TypucTnueckasi opranu3anus Kak 00beKT U KaK CHCTeMa YIpaBJIeHHs

HNuaukaropsl gocrmkenns: IMK-1.1, ITK-3.3

Typucrckue npeanpusTUs pasHbIX GOpM COOCTBEHHOCTH: CPAaBHUTEIbHBIN aHAU3.

@OYHKIMH U CTPYKTYpa YNPaBICHUs TYPUCTCKUM MPEANPUATHEM.

3BeHbs (OTAENBI), YDOBHH YIIPABICHUS U CBSI3U (TOPU3OHTAIIbHBIE U BEPTUKAIbHBIE) B CTPYKTYpPE YIIPaB-
JIEHUS] OPTaHU3ALUEN.

dopmanbsHbIe 1 HeOpMaTIbHBIE OpraHU3alUK (TPYIIIBI): 0OCOOCHHOCTH YITPaBJICHUSI.



Tema 4. Oprann3zanuoHHbIe CTPYKTYPbI M METOAbI YIPABJIEHHS NPeINPUATUIMHA TYPUCTCKOH HH-
AyCTPUHU

Huaukaropsl gocrmwkenns: IMK-1.1, ITK-3.3

Cuctema ympaBiieHust B cepe Typu3ma.

Poine pykoBoasmmx kaapos B obecrieueHHH 3((HEKTUBHOCTH YIIPABICHUS TYPUCTCKOM (HUpMOIi.

OTnen 4enoBeYEeCKUX PeCypCcoB TYPUCTCKOM (DUPMBI.

[TnaanpoBaHue MOTPEOHOCTH B TIEPCOHAIIE.

[Ton6op nepconana. OieHKa U IpUeM Ha padoTy.

JIBmxeHue U npoQeccuoHanbHOE Pa3BUTHE IEPCOHAA.

®opmbl 00yueHUs repcoHaa TypGUPMBI.

Tema 5. IlpyHUMIIBI, MeTOABI M GYHKIUM MEHEIKMEHTA TYpU3Ma

Nuauxaropsl noctuxenus: IK-1.1, [TK-3.3

[TpuHIMIIBI, METOABI U PYHKIIUA MEHEIKMEHTA.

Cucrema KOMMYHUKAIIUIA B TYPUCTCKOM OU3HECE.

Buemrnue cBsi3u TypdupM Ha BHYTPEHHEM M MEXKAYHAPOIHOM PHIHKAX.

TexHOoNMOTHs YCTaHOBJICHHS B3AMMOBBITOJIHOTO COTPYIHUYECTRA.

BiaumopeiicTBue TypucTCKuX (GUPM C MPEANPUATHIMEI — MOCTABIIUKAMU TYPUCTCKUX YCIIYT.
JIoroBOpHBIE OTHOIICHUS MEXY TYPUCTCKON (UPMOI M TOCTUHHUILIEH, TYpOIIepaTopaMu, TPaHCIOPT-
HBIMU OpTaHU3ALMIMU, JTOCYTOBBIMU TIPEATPUATHIMHU.

Tema 6. PazpaGoTka ynpaB/jieH4eCKUX pellleHHii B TYPUCTCKOI OpraHu3anuu
Nuaukaropsl gocrmwxkenns: IK-1.1, IMK-3.3

Copep:xaHue U BUJbI YIIPABICHUECKUX PELICHUM.

Craguu npunsaTus pemenui. [Iponecc npuHATUSA pelIeHUM.

AJNTOPUTM NIPUHATHUS PEIICHUI: TUarHo3 MPoOJIeMbl, OTPAaHHYCHHS, BAPUAHTHI PEIICHUS, KPUTCPUH BbI-
0opa, aHaIM3 BapUaHTOB, CUTYAIIMOHHBIE (PAKTOPbI, OKOHYATEIbHBII BHIOOD.
Meroas! npunATUA pemennil. [1oaxo1bl K TPUHATHIO PEILICHMIA.
WNHauBuayanbHBIA U IPYIIIOBOM METOABI IPUHATHUS PEILICHUM.

VYcnoBus 3¢ (HEeKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

Hepapxus B IpUHATUH PELICHUN.

Metoibl JOBEAEHUS NPUHATHIX PEIICHUH 1O UCIIOJHUTENEH.

Opranu3zanus ¥ KOHTPOJIb 32 UCIIOJHEHUEM PEIICHU.

Tema 7. YnpaBjieHue IePCOHATIOM TYPUCTHYECKOH (PMPMBI

Nuauxaropsl noctuxenus: IK-1.1, ITK-3.3

OmnnaTta U CTUMYJIMPOBAHKE TPYJIa B TypU3ME.

CtuMynupyroumi 1 MOTUBUPYIOLIUH 3P PEKT 3apriiaThl.

[TpuHIUTBI OIUIATHI U CTUMYJIUPOBAHUS TPY/ia: YHUBEPCAIbHOCTD, IPOCTOTA U JOCTYITHOCTh, KOJJICKTHB-
Hasi OTBETCTBEHHOCTb 32 BHIMOJIHEHHE YCTAaHOBIIEHHBIX ITOKa3aTelel, CripaBellINBOE pacipeielIeHue KO-
JIEKTUBHOT'O 3apaboTKa, CAMOCTOSTEIbHOCTh TPYAOBOT0 KOJIJIEKTHBA B ONPEACTICHUN BEIMYUHBI 3apa0boT-
HOM MJIaThl B 3aBUCHMOCTH OT KOHEUHBIX Pe3yJbTaTOB TPY/a.

JlononHuUTeNbHbIE (DOPMBI OIJIATHI TPYZA 33 IUYHBIN BKIAI.

[ToBpemeHHas 3apaboTHas 11aTa, akKOpiHas 3apaboTHas 1iaTa, IOBPEMEHHO-C/IeTIbHAs OIjIaTa Tpy/a.
ITpemuanpHas oruiara.

Tema 8. JInuHOCTB, BJACTH U ABTOPUTET MEHEIKepa TYPUCTHYECKOH (hupMbI

Nuauxaropsl noctmxenus: [MK-1.1, ITK-3.3

Opranuzanus JUYHOH paboThl MEHEIKepa TypU3Ma.

TpebGoBaHus K MEHEKEPY TypU3Ma.

OCHOBHBIE COCTaBJISIOIINE CAMOMEHEKMEHTA: IOCTAHOBKA LIEJIEH, CUTYyallMOHHBIN aHAJIN3, IJIaHUPOBa-
HUE, IPUHATHE PEIICHAN, pealn3aluus U OpraHu3anus, KOHTPOJIb.

WNudopmanrs 1 KOMMyHUKALUU B CAMOMEHEKMEHTE.



[IpakTrueckas peanuzaiusi CAMOMEHEIKMEHTA: PALIMOHAIEHOE YTEHHE, PAllMOHAIIBHOE MTPOBEACHHUE CO-
BELIaHH, IeperoBOpsI MO TeaePOoHy, pallMOHATILHOE BEICHIUE KOPPECTIOHACHIINH.

Tema 9. I PpekTUBHOCTH MEHEIKMEHTA B TypU3Me
Nuauxaropsl noctuxenus: IMK-1.1, [TK-3.3
Bo3MoxHOCTH MEHEPKMEHTA TypH3Ma.

[Tonsatue 3¢h(peKTHBHOCTH MEHEIKMEHTA TypHU3Ma.
OxoHomu4eckas 3h(HEeKTHBHOCT MEHEDKMEHTA TypU3Ma.
CoumanbHas 3pPEKTUBHOCTh MEHEKMEHTA TYpU3MA.

Kpurepun onenkmn:

3 0as1a - BBICTABISICTCS CTYJEHTY, €CJIM 3CCE COACPIKHUT CAMOCTOATEIHLHOE BUIEHUE MTPOOIIEMbI, aBTOP-
CKHE CY)KJIEHUS, JEMOHCTPUPYET TBOPUYECKOE MBILIUIEHUE, OTPAaXKaeT apryMEHTUPOBAHHOE MHEHHUE aB-
TOpa, OCHOBAaHHOE Ha MPOpadOTKe MaTepHasa o 3aJJaHHOU TeMe;

2 6aj1a - BBICTABIICTCS CTYACHTY, €CIIM 3CCE TIOCTATOYHO IOJIHO PACKPBIBAET CYTh MPOOJIEMBI, COEP-
KaHKe JJOTUYHOE, CTPYKTYPUPOBAHHOE, HO MO3UIMS aBTOpPA BhIPAKEHA HE B TIOJHOM Mepe IIy0OoKo U ap-
T'YMEHTUPOBAHO;

1 6aJ1 - BBICTABISETCS CTYICHTY, €CIIH 3CCEe B LIEJIOM OTPa)kaeT CyTh MPOOJIEMBI, HO COJEp)KaHUE ClIabo
CTPYKTYpUPOBAHHOE, HApYyIlI€HA JIOTUKA U3TI0KEHUs, THO0 MHEHHE aBTOPa HEAOCTATOYHO CAMOCTOSTEIb-
HO€ UJIM apIyMEHTUPOBAaHHOE;

0 6a/1J10B - BBICTABIISETCA CTYACHTY, €CIIA 3CCE HE PACKPBIBAET CYTh MPOOIEMBI, OTCYTCTBYET KOHKPET-
HOCTb, ICHOCTb U YETKOCTb U3JI0)KEHHUSI, HE COJIEP)KUT aBTOPCKUX YMO3AKJIIOUEHUN U HE OTPaKaeT yCBO-
€HHe MaTepHala o MOCTaBIEHHO nmpobieme.

METOAUYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIMH BO BPEMS ITPOBE/IEHU A
MPOMEXYTOYHOM ATTECTALIUA

TunoBasi CTpyKTypa 3K3aMeHAIIMOHHOT 0 OuJIeTa

Haumenoganue oyenounozo mamepuana Maxkcumanvhoe
Koiuuecmeo 0annoe
Bonpoc 1 BHemnss cpesia TyprCTUYECKOM OpraHu3aiun 15
Bonpoc 2 CucreMa ynpaBiaeHHs IEPCOHATIOM TypUCTUYECKOU 15
(bupMbI
TecToBrle 3ananus 10

IlepeyeHb BONPOCOB K 3K3aMEHY

OCHOBHBIE TIOHSTHSI MEHEDKMEHTA TYpU3Ma.

Crnenudrka MEHeDKMEHTa B cepe cepBrca U TypHU3Ma: e U 3a1a491 YIIPaBJICHUSL.
Cucrema MEHEPKMEHTA TypH3Ma.

VYcnoBus ¥ MPEANOCHUTKA Pa3BUTHSI MEHEKMEHTA B TYpU3ME.
[TepBblit (ApeBHUI) IEPUO B UCTOPUH MEHEPKMEHTA TypH3Ma.
WHycTpuanbHbli epruojl B UCTOPHH MEHEPKMEHTA TypH3Ma.
[Teprox cucTeMaTH3alMyd MEHEDKMEHTA TypU3Ma.

[epron Kpu3Kca CUCTEMBI YIIPABICHUS TYPH3MOM.

CoBpeMeHHBI# ATall pa3BUTHSI MEHEKMEHTA TYpU3Ma.

10 OCHOBHBIE CBOHCTBA TYPUCTUYIECKOW YCIIYTH.

11. OcobeHHOCTH TYPUCTCKOTO PHIHKA KaK PhIHKA YCIYT.

12. MHOro3HaYHOCTh MEHEPKMEHTA B TypU3Me: MOTHBAIIHs TYPHCTOB.

CoNoOAEWNE



13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

57.
58.

59.
60.

[ToTpeburens TYpUCTCKOTO MPOIYKTA/YCIYTH KaK JIEMEHT CHCTEMbI MEHE)KMEHTA TypU3Ma.
Bunbt u hopmsl Typusma.

[ToHsiTHE TYPUCTCKOTO NMPEAIOKEHNUS.

CTpyKTypa TYpUCTCKOTO IPEITIOKECHHUS.

TypHUCTCKUI PETMOH KaK KAaTErOpUsi TYPUCTCKOTO MEHEKMEHTA.

OCHOBHBIE XapAKTEPUCTUKU TYPUCTUUECKUX TTPEATIPUATHMN.

Cmpyxkmypa ypoeneu ynpasienus mypucmuieckumu Opeanu3ayusmu.

XapakTtepuctuka QyHKIUNH MEHEIKMEHTa TypU3Ma.

Peanu3zanus (yHKIIUYM MIIAHUPOBAHUS B TYPUCTHYECKUX OPTaHU3AIINSX.

Opranuzanus Kak QyHKIHS MEHEIKMEHTa TypU3Ma.

MotuBanus Kak QyHKIUS YIPaBJICHUS B TYPUCTCKOM cdepe.

Peanuzanus GyHKIIMH KOHTPOJIS B TYPUCTUYECKUX OpraHU3aIUsX.

OCHOBHbIE IPUHITUITBEI MEHEJKMEHTA TypU3Ma.

CyIHOCTh METOAOB YIPaBICHUS TYPUCTUYECKUM IPEIIPUITUEM U UX KIIACCU(PUKALIUS.
OcymiecTBieHnEe OpraHU3aOHHO-aIMUHICTPATUBHBIX METO/IOB YIIPABJICHHUS B chepe TypusMa.
DKOHOMHUYECKHE METO/IbI YIIPaBlieHUs B cepe Typusma.

ConuanbHO-TICUXO0JIOTHYECKUE METO/bI B YIIPaBICHUH TYPUCTCKOM OpraHu3anue.
BuemwHss cpea TypucTUYECKON OpraHu3aliy.

BHyTpeHHss cpefa TYpUCTUYECKON OpraHu3aliy.

OpraHu3anvoHHbIE CTPYKTYPHI YIPaBJIeHUS B cepe Typu3Ma.

Jlunelinasg opraHu3alMOHHAs CTPYKTypa YIIpaBJiIeHUs B TypU3MeE.

@yHKIMOHAIbHAsI OPraHU3alMOHHAs CTPYKTYpPa YIPABIEHUS B TypU3ME.
JluneitHo-dyHKIIMOHAIbHAS OPraHU3alMOHHAs CTPYKTYpa YIPaBICHUS B TypU3ME.
Peanuzanus npuHuuna pasieiaeHus Tpyaa B TYPUCTUUECKOM OpraHu3aluu.

®opmanbHasg U HedopMaabHasi CTPYKTYPbl OPraHU3aIMOHHBIX B3aUMOOTHOIIICHUN B TypUCTHYE-
CKHX OpTraHu3aLUsX.

Crneuuduka ynpapneHus: HehpopMaTbHBIMU TPYIIIIAMU B TYPUCTHUECKUX OPTaHU3ALMSIX.
[TpoexTrpoBaHKe OpraHU3alMOHHBIX CTPYKTYp yIpaBJieHUs B cpepe Typusma.

TpeGoBaHMs ¥ MPUHIIMIIBI, TPEABIBIIIEMbIE K OPraHU3AIIMOHHBIM CTPYKTYpaM.
CoBpeMeHHbIE TEHJIEHIIUN B Pa3BUTHH CTPYKTYP YIPaBIEHUS.

VYpasieHne npoueccoM IpeoCTaBIeHUs TYPUCTCKUX yCIYT.
HNHupopmalinoHHO-TEXHUYECKOE 00ecIIedYeHre MEHEPKMEHTA TypHU3Ma.

OxoHomuueckas 3pPEeKTUBHOCTh MEHEIKMEHTA B TYpPHU3ME.

ConuanbHbIi acTIeKT MEHEPKMEHTA B TypU3MeE.

CoruanbHble PaKTOPbl TYPUCTUUECKON AESITETLHOCTH.

Ponb MeHemkepa B 1eATeIbHOCTH TYPUCTUYECKOM OpraHu3aluu.

BrnacTh 1 nM4HOE BIUSHUE PYKOBOAUTENS TYPUCTUYECKOU (PUPMBIL.

ABTOpUTET MEHEIKEPA TYPUCTUUECKON (PHpMBL. Pa3HOBUIHOCTH JIO)KHOTO aBTOPUTETA.
Ctunb pyKoBOJICTBA TYPUCTHUECKON (HUPMOIA.

CopepxaHue U BUJbI YIIPABICHUYECKUX PELIEHUI B MEHEPKMEHTE TypU3Ma.

ITpouecc npuHATHS yNIPaBIECHUYECKOTO PELICHUS.

TpebGoBaHMs K KaUECTBY YIPaBICHYECKOTO PELICHUS.

Mertoabl NPUHATHS YIPABICHUYECKUX PEUICHUN B MEHEKMEHTE TypU3Ma.

Monenu ynpaBieHYECKUX PElIeHUI B MEHEKMEHTE TypU3Ma.

VYcnoBus 3¢ HEKTHBHOCTH peanu3aiui ypaBleHdecKuX pemeHnit. KoHTpoms 3a ncnonHeHuemM
MIPUHSATHIX YIPABJICHUECKUX PEIICHUHN B TypU3ME.

[Icuxonorust TMYHOCTH B MpoIiecce Pa3pabOTKU YIIPABICHYECKUX PEIICHUN B MEHEDKMEHTE TY-
pu3Ma.

KoH(bAUKTE B MEHEKMEHTE TYpH3Ma: CYITHOCTh U IPUYUHBI.

Tunsl KOHGIUKTOB.

CTpyKTypHBIE METOBI yIIPaBICHHS KOH(PIUKTaAMU B YIIPAaBICHUH TYPUCTUYECKON OpraHu3a-
LUEH.



61. MeXIMYHOCTHBIE METO/IBI YIIPaBIEHUS KOH(IMKTaMU B YIPABICHUN TYPUCTHYECKON OpraHu3a-
IAEH.

62. Ponb o01IeHrs B MEHEKMEHTE TypHU3Ma.

63. Cuctema yrnpapieHUs! IEPCOHAIOM TYPUCTUYECKOU (PUPMBI.

64. Kpanudukanuonusie TpeOOBaHNS K OCHOBHBIM TYPUCTCKUM JIOJDKHOCTSM PaOOTHUKOB TYPUCT-
CKOM MHIYCTpPUH.

65. Knaccugukanus nepconana TypucTHUECKON OpraHU3aIIH.

66. Peanuzanus kapoBoi NOJUTHKU B TYPUCTUYECKUX OpPraHU3aLUAX.

67. YpaBieHrne KaueCTBOM TYPHUCTHYECKOTO 00CTYKIBAHHUS.

68. CtaHmapThl TYPUCTCKOTO OOCTY)KHBAHHMS.

69. YnpaBieHrne roCTUHUYHON JeSITeIbHOCTBIO.

70. Moneny TOCTHHUYHON AesITENbHOCTH.

71. OcHOBHBIE [TOKA3aTEIN TOCTUHUYHON JESITEIbHOCTH.

72. 3apyOeKHbIil ONBIT YIIPaBICHHUS TOCTUHUYHBIM KOMILIEKCOM.

1. Yacts Inmponecca HaiiMa nepcoHalia, CBA3aHHaA C BBIACICHHUEM OHOI'O MJIKM HECKOJIbKUX KaHANAATOB Ha
BAaKaHTHYIO JOJDKHOCTE CpEau O6HICFO qucia NpeTCHACHTOB HAa JaHHYIO JOJIKHOCTD — 3TO
nepcoHaja.

2. PacrnonokuTe B MPaBHIBHOM MOCIEAOBATEIHLHOCTH 3Tallbl MPOBEACHUS TEKYIIeH MepuoaANYEcKOit
OIICHKH TIepCoHalIa (aTTECTaIlUu):

a) 9Tan OlEeHKHU PabOTHHKA U €r0 TPYAOBOM AESITEIbHOCTU

0) ATam NMpoBeICHUS aTTeCTAIlUN

B) DTaIll IPUHSITHS PEIICHUN

T') MOArOTOBUTEIBHBIHN 3TaIl

3. Hensimu npodeccroHabHOro 00y4eHUs! COTPYIHUKOB C IMO3UIMH COTPYIHUKA SBISAIOTCS (TpU HEOO-
XOJIMMOCTH OTMETHTE HECKOJIBKO BAPHAHTOB OTBETA):

a) MHTErpalys nepcoHana

0) opranuzaius U GOpMUPOBAHKE MTEPCOHATA YITPaBICHUS

B) TIOBBIIIICHHUE KBAIU(DUKAIINH

r) npuodpereHne NnpodeccuOHANbHBIX 3HAHUN BHE Cepbl MPOPECCHOHATBHON AESITEIbHOCTH

4. HauanbHBIM 3TarioM OpraHU3aIXy Tpoliecca 00ydeHus mepcoHaa sBIseTCs:
a) orpeieneHue 1eaei o0yueHus

0) popmupoBanue 610KETa O0yUCHUS

B) ollpesieNieHue MOTpeOHOCTeN B 00yUeHUH

T) BBIOOp (hOpM U METOJIOB 00OYUEHUS

5. ensmu npodeccuoHaIbHOro 00y4eHHsI COTPYIHUKOB C MO3UILIUN COTPYAHHKA SBISAIOTCS (MpU HEOO-
XOJIMMOCTH OTMETHTE HECKOJIBKO BAPHAHTOB OTBETA):

a) MHTETpaIs MepcoHaia

0) opranu3ainus 1 GopMHpPOBAHUE MIEPCOHANIA YITPABICHUS

B) TIOBBIIIEHNUE KBAJIU(UKAIINH

r) npuoOpereHne npodeccuoHaIbHBIX 3HAaHUH BHE chepbl MpodecCHOHATBHON eI TeNbHOCTH

6. HauanpHBIM STarioM opraHu3aiiiu npoiecca o0yueHus mepcoHaa sBseTcs:
a) orpezieNieHne 1enei 00ydeHus

0) hopmupoBanme OrokeTa 00yUeHUs

B) ompeiesieHue MOTpeOHOCTEH B 00yIeHUH

r) BEIOOP popM U METO10B 00yUeHUs



7. JlocTOMHCTBA ayTCOPCHUHTA JIJIsl KOMITAHMH-3aKa34uuKa (ykaoicume He menee 2-X 6apuanmos omeema,):
a) IMEET BO3MOXXHOCTD IUIATUTh 00JIee HU3KYIO 3apab0THYIO TUIATY

0) OTCYTCTBYeT HEOOXOMMOCTb TPEMUPOBATH COTPYTHHKOB U TNIAHUPOBATH UX Kapbepy

B) MOJIOJICKb UMEET BO3MOXKHOCTD TIOJTYYCHUS OIbITa

I') CIOCOOCTBYET CHMKEHHUIO O€3pabO0THIIBI

8. UKCIeHHOCTh BCeX PAOOTHHUKOB MPEANPUATHS (YUPESKICHUS, OPraHU3AINN ), IPUHATHIX Ha IMOCTOSH-
HYI0, CE30HHYIO U BpEMEHHYIO paboTy B COOTBETCTBHH C 3aKIIOUEHHBIMH TPYAOBBIMHU JOTOBOPAMHU — ITO:
a) sIBOYHASI YUCICHHOCTh

0) criMcoYHasi YMCICHHOCTh

B) CPEIHECTIHCOYHAs YUCICHHOCTD

T') YUCJIEHHOCTDb Ha JaTy

9. MeHemxkepbl, BHINOIHAIOIMUE CHEUATU3UPOBaHHbIE (DYHKIIUHM, HEMOCPEICTBEHHO YYacTBYIOLINE B
[IOIFOTOBKE PEILIEHUI 1 00€CIIEUMBAIOLINE UX PEATU3ALUI0 — 3TO:

a) JTMHEHHbIE PyKOBOAUTEIN

0) GyHKIMOHATIBLHBIE PYKOBOIUTEIN

B) CIICLIUAIIUCTHI

I') TEXHUYECKUE UCTIOTHUTEIN

10. 'oToBHOCTH PabOTHUKA CMEHUTH pabouee MECTO 110 COOCTBEHHOMY JKEJIaHUI0, KOTOpas IOKa elé He
peanmu3oBanach (aKTUUECKH (T.€. HE MPUBEIIA K MToJaue 3asiBICHIs 00 YBOJLHEHHH 110 COOCTBEHHOMY Ke-
JIAHUIO) OTPAXKAET TaKOE SIBIIEHUE, KAK:

a) aKTUBHas TEKY4YeCTb

0) maccuBHas TEKy4YeCTh

B) MOTEHIIMAIBHAS TEKYYECTh

r) husmueckasi TeKy4ecThb

11. Oméopounoe cobecedosanue, Komopoe nPoBOOUMCsL C NPEMEHOEHMOM HA BAKAHMHYIO O0JHCHOCHIb
no 3apamee pazpabomanHblM 60NPOCAM, CUCMEMAMUSUPOBAHHBIM NO MEMAMUYECKUM OIOKAM, C Yelbio
NOLYYUMb OAHHbBIE O €20 NPODECCUOHATLHOU 0eMEeNbHOCIU U UX CPABHUMb C OAHHIMU OPYeUX NpemeH-
0eHmMOo8, YHacmeyuWuUx 6 KOHKypce — 9mo:

@) CMpYKmypuposaHHoe UHmepebo

0) sKCnEepmHOe 2PYNnoBoe UHMepPEbHo

8) UHMEPBLIO NO KOMNEMeHYUAM

2) cmpeccosoe UHmMepavio

12. Bagauar 3aKiIr04aeTcs B TOM, 4TO:

a) COTpyIHUKA BPEMEHHO MEPEBOAT Ha pabOTy B IPYroOi OTIEN WU B JPYTYIO OPTaHU3AIUIO Ui 00Y-
YeHHUs1 paboTe Ha HOBOM 000PYIOBaHUU WIIM OOPETEHHS UM HOBBIX HAaBBIKOB

0) pa3BUTHE M TOJ/IepP’)KKa HOBUYKA OCHOBAaHBI HA PAaBHOIIPABHBIX, TAKE JPY>KECTBEHHBIX OTHOIICHUSX,
T.€. QJanTalys Yepe3 MpUsATeNIbCTBO C KOJUIEr ok

B) 00y4aeMblii COTPYAHUK CIEYeT «KaK TeHb) 3a 00Jjiee ONbITHBIM pAOOTHUKOM U HAOIIOAAET 3a TEM, KaK
TOT BBINOJIHSAET CBOU 00SI3aHHOCTH

T) mporiecc 00y4eHusi, KOHCYIbTUPOBAHSI M OIIEHKH HOBHYKA OCYIIECTBIISIETCSI 00JIee OTBITHBIM COTPY/I-
HUKOM, HACTaBHUKOM

13. CTonkHOBEHUE MPOTHBOIIOIOKHO HATIPABIEHHBIX I€JI€H, MHTEPECOB, MHEHHUI U MO3UIUI CYObEKTOB
B3aUMOJICCTBHS — 3TO:

a) KOHQIIMKTHAS CUTYyalus

0) sckananusi KOH(MIUKTA

B) MHLIMJICHT

') KOHQIUKT



14. Meroap! ynpaBieHUs KOHPIMKTaMH, KOTOPBIEC 3aKIIIOYAIOTCS B Pa3bsiCHEHUN TpeOOBaHUH K pabdoTe,
WCIOJIb30BAHNU KOOPAMHAIIMOHHBIX M MHTETPAIIMOHHBIX MEXaHU3MOB, YCTAHOBJICHUN OOIIIeOpraHu3aIn-
OHHBIX KOMIUICKCHBIX II€JICH U UCIIOJIb30BAaHIH CUCTEMbI BO3HATPAXKICHUH, Ha3bIBAIOTCS:

a) CTpYKTYpHbIE

0) MEKJTUIYHOCTHBIC

B) BHYTPUIMYHOCTHBIE

I') OpraHu3aIMOHHbIC

15. Cnioco6 noabopa nepcoHana, KOTOPhIid XapaKTEepU3yeTcs TeM, YTO 0OBEKTOM TOUCKA KBATH(DUITUPO-
BaHHBIX KaJPOB CTAHOBUTCS KOHKPETHOE MPEINPHUATHE, a LENbI0 TIOUCKA — «IIEpEMaHHBAHUE)» OTIpeie-
JICHHBIX Pa0OTHHUKOB C MCITOJIb30BAHUEM JOCTYITHBIX HCTOYHUKOB M IIOATOJIBHBIX)» CIIOCOOOB — 3TO:

a) X3XaHTHHT

0) OPHYMAPKETUHT

B) (ppaHUaii3UHT

') ayTCOPCUHT

16. YcTraHoBHTE COOTBETCTBHE MCKAY COBPEMCHHBIMU TCOPUAMU MOTUBAIIUU U UX COACPIKAHUCM

a) Teopust oOorameHus Tpyaa 1) ycranoBnenue Oananca (pakTOpoB MOTHBAIIMU TTO3BOJISIET
MOBBICUTH MOTHBAIIMIO pA0OOTHUKOB
0) Teopus HaICJICHUSI BIACTHIO 2) COBEPIICHCTBOBAHUE KITFOUEBBIX XapaKTEPUCTUK paboyero

Mporiecca Mmo3BOJISIET MOBBICUTh MOTHUBALIMIO paOOTHUKOB

B) TEOpHUS YIPABJICHUS 1O LIENIIM  3) YCTAHOBJIEHHWE TECHOM CBSI3U MEXY WHIUBHUIYaTbHBIMHU
LEJISIMH, LEJAMHU TOAPA3JAEICHU U BCEW OpraHu3aluu Mo3-
BOJISIET TOBBICUTH MOTHUBAITUIO PAOOTHUKOB

I') «<BUTAMUHHAS)» MOJIC]Ib MOTHBA- 4) repeaava 0oJbIIel OTBETCTBEHHOCTH HEMOCPEICTBEHHBIM

1017051 WCTIOTHUTEIISIM TTO3BOJISIET MOBBICUTH MOTHBAIIMIO PAOOTHU-
KOB

17. OcHOBHBIE KauecTBa, KOTOPBIMU JTOJDKHBI 00JIaaTh JIFOH, TOTOBSIIKMECS paboTaTh B YCHENIHOM KO-
MaH/Ie — 3TO (YKadcume He MeHee 2-X 8apuaHmos omeema,).
a) MOHUMaHKe OOIUX LIeJIeH U 3a/1a4 KOMITAHUH, TIOpa3AeTIeHUS
0) CIIOCOOHOCTh MHTETPUPOBATH COOCTBEHHBIC 3HAHMSI U YMEHHSI C TIOTECHIIHAIOM KOJUIET
B) HAJIMYME CKPBITHIX IIE€TIEH, He 3asBIEHHBIX KOJJIEraM U PYKOBOIUTEIIO
') BHYTPEHHUN KOH(POPMU3M
18. IlpuBenuTe B COOTBETCTBHE (PYHKIIMU CIYXKOBI MO YIPABICHUIO TIEPCOHATIOM U COOTBETCTBYIOIIHIA
BHJI ICITEITLHOCTH
a) mooop nepcoHana 1) 3To0 mporece MPUCTIOCOOTEHUS KOUIEKTHBA K U3MEHSIOIIUMCS YCII0-
BHSIM BHEIITHEH M BHYTPEHHEU CpeJIbl OpraHU3allii HHIYCTPUHU TYpPH3Ma,
a OTZIEBHBIX PAOOTHHUKOB - K pabodeMy MeCTy U TPYJOBOMY KOJIIIEKTUBY,
KOTOPBIH 3aBepIIaeTCsi BCTYINICHHEM COTPYJHHKOB B JOJDKHOCTH Ha TO-
CTOSIHHOM OCHOBE
0) olleHKa mepcoHasna 2) oTa (hyHKIMS HAIpaBjieHa Ha 00ecriedeHrue COOTBETCTBUS Ipodeccro-
HaJTbHBIX 3HAHUHN U YMEHHI paOOTHUKOB COBPEMEHHOMY YPOBHIO TIPOU3-
BOJICTBA TYPUCTCKOTO MPOIYKTA M YIPABICHUS, YTO MO3BOJISET PETYIH-
pOBaTh COOTHOIIIEHUE MEX Ty KOJTMYECTBOM MIEpCOHAlIA U eTr0 KBaIU(UKa-
LIHOHHOM CTPYKTYpOH
T') aJanTaims nepconaga  3) 3akiodaercs B GOPMUPOBAHUH pe3epBa KaJpoB Ha 3aMEIICHUE BaKaH-
cHif pabodrX MECT; ITPH STOM UMEET MECTO MPOLEAYypa pacueTa moTped-
HOCTH TepCOHANa M0 KaTeropusiM paOOTHUKOB, TEpedeHb MPOdecCcHo-
HaJbHBIX TPEOOBaHMI K HUM, CTIOCOOBI TPO(hEeCCHOHATLHOTO 0TOOpA KajI-
POB, a Takke 00IIKe MPUHIHUITEI (POPMHUPOBAHMS PEe3epBa KaapOB HA Ba-
KaHTHBIE JTOJKHOCTHU



oOydeHue nepcoHana 4) OCYIIECTBIISCTCS JJIsl OTIPEICIICHUsI COOTBETCTBUS pa0OTHHKA BaKaHT-
HOM MJIM 3aHUMaeMOM TOJKHOCTH; 3Ta (PYHKIUS HE0OX0AUMa IO HcTede-
HUU OIPEACIICHHOTO0 BPEMEHH M BO3MOXHA MyTEM COBMECTHOM OLICHKHU
TBOPYECKOr0 NOTEHIMAJIA U UHAUBUIYaJIbHOIO BKJIAJ1a C YYETOM pe3yJiib-
TaTOB TPyJa

19. lns uHaycTpuM Typr3Ma B 1IEJIOM (B TOM YHUCIIE, 1JIsi TOCTUHHUYHOTO U PECTOPAHHOTO CEKTOPOB) Mex-
nyHapojHas opranuzanus tpyaa (MOT) BeinensieT ceputo oOIIMX XapaKTePUCTUK, KACAIOIIMXCS 3aHATO-
ctu (vkascume He meHee 2-X 6apUAHMO8 OMBEema,):

a) BBICOKMI MPOLIEHT paOOTHUKOB, 3aHATHIX HETIOJHBIA pabO4Hii JCHb;

0) HEe3HAYUTENBHBIN MPOLIEHT BPEMEHHBIX pAaOOTHHUKOB;

B) OOJIBIIIOE KOJIMYECTBO KEHCKOTO MEepPCOHaTa UMEIOT KOHTPAKTHI Ha HETOIHBINA pabouuii neHs (bosee
50% B TOCTUHUYHOM M pecTOpaHHOM cekTopax B benbrumn, ®panuuu, llBelinapuu, ABcTpaiun);

I) 60JIBIIOE KOJMYECTBO KEHIUH, HAXOIAIIUXCSI HA OTBETCTBEHHBIX JIOJIKHOCTSIX;

HE3HAYUTEJIbHOE IPUCYTCTBHE (B Pa3BUBAIOLIMXCS CTpPaHaX) MHOCTPAHHOI'O MEPCOHAIa B OCHOBHOM Ha
OTBETCTBEHHBIX JOJKHOCTSIX;

1) OOJIBIIOE KOJIMYECTBO MAJOKBATU(HUIIMPOBAHHONW MOJIOJICKH M CTYIEHTOB, pabOTAIOUINX MO0 BPEMEH-
HBIM KOHTpaKTaM.

20. B Poccun TpeGoBaHus K epcoHATY TYPUCTCKON (GUPMBI JOTKHBI OBITh PUBEICHBI B YTBEPKICHHBIX
PYKOBOIHUTENIEM JOKHOCTHBIX MHCTPYKIIMSX HIIM UHBIX JJOKYMEHTAX, ONMPEACISIONINX 00s13aHHOCTH CO-
TpynHuka. K o0s3aTensHbIM TpeOOBaHUSIM OTHOCSITCS:

a) 3HaHHe PaOOTHUKOM CBOUX JTOJKHOCTHBIX O0S3aHHOCTEI;

0) 3HaHHE HOPMATUBHBIX M 3aKOHOJATENbHBIX akTOB Poccuiickoit denepannu B 0061acTH Typu3Ma;

B) HaJIMYKE clieMaibHOro 00pa3oBaHus B cepe IKOHOMUKH U MEHEI)KMEHTa TypHU3Ma,

') 3HaHUE MaTepUajoB, pEKOMEHAAINA 1 APYTUX JOKYMEHTOB MEXIYHAPOJHBIX TYPHUCTCKHX OpTraHU3a-
UAH.

21. Tlox cTpyKTYpOii ynpaBieHus: TOHUMAETCS:

a) COBOKYIHOCTb 3JIEMEHTOB OpraHU3allii, HaXOASIIUXCS MEXAy co00il B yCTOMYMBBIX OTHOLICHHUSX,
o0ecreynBaoIUX pa3BUTHE U (PYHKIIMOHUPOBAHUE OPTaHU3AIMH KaK €JMHOTO 1100

0) COBOKYITHOCTh PYKOBOJIUTEJIEH OpraHU3allMy Pa3InyHOTO paHTa

B) MEXaHMU3M B3aMMO/ICHCTBHSI SJIEMEHTOB OPraHU3aI1H, HAlPaBJIEHHBIX Ha TIOCTUXKEHUE IIeTIei

') COBOKYITHOCTb MEHE/IKEPOB U paOOTHUKOB (PUPMBI, 00€CTIEUNBAIOIINX BBIMOTHEHUE CBOUX JIOJKHOCT-
HBIX 00s13aHHOCTEN

22. TlocTpoeHue OpraHu3aluOHHON CTPYKTYPBI 3aBUCHT OT:

a) BUJIa OPTaHU3AINH U pa3Mepa MPempUsITH

0) pasMmepa npeanpusTHs 1 GOpMbI COOCTBEHHOCTH

B) BHJIa OpraHU3ally, pazMepa NpeanpusTis U GopMbl COOCTBEHHOCTH
I') BUJia Opranu3anuu u GopMbl COOCTBEHHOCTH

23. YCTaHOBUTE COOTBETCTBUE MEXKTY BHIIAMH CBS3€H yIPaBIICHUS U UX IPU3HAKAMHU:

Buo ceazu Ilpusnak

A. JIuHeliHbIE CBS3U YIIPABIICHUS a) HeoOXoAuMBI Ipu AuddepeHnranum GyHk-
IIUH ¥ OXBATHIBAIOT OTMPE/IEICHHBIE PAOOTHI /
B3aMMOCBSI3H Pa3IMYHBIX BUAOB PadoT;

b. 'opu3oHTanbpHbIE CBA3M yIPaBICHUS 0) TpOAMKTOBaHBI HEOOXOAUMOCTHIO MTPH
UEPApPXUYHOCTU YIPABICHHUS;



B. BeprukanbHbie CBS3H yIIpaBIeHUS B) UIMEIOTCS TaM, TJie IPOUCXOTUT OOMEH HH-
dbopmariieit o TeM Ui UHBIM (PYHKITUSM
yIpaBICHHUS.

24. BepTUKalbHBIC CBSI3U YIIPABICHUS:

a) ABJISIFOTCS OJIHOYPOBHEBBIMHU M HOCAT XapaKTep COIIacoBaHMsl, KOOPAUHALIUN

0) 5TO CBS3M MMOJIYMHEHUS B YCIOBHIX UEPAPXUYHOCTH YIPABICHUS

B) OTpaX<aroT ABM)KEHUE UH(OPMAIIMK MEXY JIUHEHHBIMU PYKOBOIUTEIAMHU

') UMEIOTCS TaM, TJ€ IPOUCXOAUT OOMEH MH(pOpMAaLIKel 110 TeM WIIM HHBIM (DYHKIMSIM yTIpaBJICHUS

25. TypareHTcTBa, KaK MPaBUIIO, UMEIOT. .. OPICTPYKTYPY:
a) JIMHEUHYIO

0) GyHKINOHATIBHYIO

B) TMBH3HOHAIBHYIO

I') MAaTPUYHYIO

26. [IpeumyiiiecTBa JIMHEHHON CTPYKTYPBI YIIPABICHUS (VKadicume He menee 2-xX 8apuanmos omeemad).
a) €IMHCTBO U Y€TKOCTh PaCIOPsIKEHUI

0) BbICOKAst KOMIIETEHTHOCTh CIEI[HAIMCTOB, OTBEYAIOIINX 32 OCYIIECTBICHHE KOHKPETHBIX (PYHKIIHIA
B) IIPOCTOTA YIIpaBiIeHUs (OJIMH KaHal CBSI3M)

') OCBOOOKICHUE TUHEHHBIX MEHEKEPOB OT PELICHUS HEKOTOPHIX CIIEIUAIBHBIX BOIIPOCOB

27. B ciydae, ecniu (pupma 3aHMMaeTCsl HOBBIM MPOEKTOM (pa3pabaThiBaeT HOBBIM MPOJIYKT, HOBOE
HampaBlieHUE JIeATeIbHOCTH) HEOOXOAUMA .. ... CTPYKTYpa YIpaBICHUS:

a) MaTpUyHas

0) MpoeKTHas

B) JMBHU3MOHAJIbHAS

T') JMHEHHO-(yHKIIMOHATbHAS

28. YcTaHOBUTE COOTBETCTBUE MCKAY BUAaMU CTPYKTYP YHPABJICHUA U UX CYIITHOCTBIO!:

Buo cmpyxmypul ynpasnenus Xapaxmepucmuxa cmpykmypul YnpaeieHus
A. JluHeliHas  OpraHM3allMOHHAs a) XapaKTepH3yeTcsl COYETAHHWEM LIEHTPAIN30BaHHOM KO-
CTpYKTypa OpJVHAIIMHY C JCLIeHTPAIN30BAHHBIM YIIPABICHUEM; 103~

BOJIsIET 00eCTIeYnTh 00Jiee TECHYIO CBSA3b IPOU3BOIUTENS
c moTpeduTeneM u ObICTpoe pearupoBaHue (pUpMbl Ha U3-
MEHEHHs BO BHEILIHEW cpefe

b. JluneitHo-dpyHKIIMOHANbHAS (1ITab- ©) Mpeanoaraer, YTo BO IiaBe KaXkJI0ro CTPYKTYPHOIO

Has) CTPYKTypa MOZIpa3IeJIEHUs] HAXOJUTCSI PyKOBOJIUTEIND, HAIEJIEHHBIN
OONBIIMMU TMOJHOMOYMSMH M OCYLIECTBIISIIOIIMM Bce
(byHKLIUU yHOpaBiIeHUs

B. /luBu3nonanbHas CTpyKTypa B) OTJIMYAETCS TEM, YTO BCIO IOJHOTY BJIACTU O€peT Ha
ceOsl TMHEHHBIH PYKOBOJHUTENb, BO3IJIABIISIOMIUI OIpe-
JNEIIEHHBIA KOJUIEKTUB

I'. ®ynkuunonanbHas I') XapaKTepU3yeTcs TeM, YTO 00IIast 3a/1a4a yrpaBiIeHUs

OpraHU3aIMOHHAs CTPYKTYpa OpraHu3aluen IeauTCsl, HAYMHas CO CPEIHEr0 YpOBH,
10 (PYHKIIMOHAILHOMY KPUTEPHIO.

29. Hanbonee pacripocTpaHEHHBIMH OITHOKaMH B TIOCTPOCHUN OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS
SBIISTIOTCSL:

a) HalMuue «ayonupoBaHusy) GyHKIUHN (0HA U Ta )K€ (PYHKIHUS 3aKperyIeHa 3a pa3HbIMU CTPYKTYPHBIMU
MOApa3ACIICHUSIMH )

0) pa3zaeneHue cTpaTernyeckux U ONepaTUBHBIX (PYHKIIHMA

B) oOecrieueHne MUHUMAJIbHO BO3MOYKHOT'O YHCIIa UEPAPXUUECKUX CTYNEeHeH (YpOBHEH yrnpaBieHus)



I') ABOMHOE NoquuHEeHHe (B TyppupMe Tak 4acTo ObIBAET C KyphepOM, KOTOPBIH MOTYMHEH MPAKTUYECKU
BCEM COTPYTHUKAM)

30. Opranu3annoHHbIC OTHOIICHHUS B HEPAPXUUCCKUX CTPYKTYpaX XapaKTePHU3YIOTCS CISAYIOMMMU MPH-
3HAKaMH (VKadicume He Menee 2-X 6apuanmos omeema):

a) ObIcTpas aganTaius K M3MEHCHUSM BHEIIHEH Cpe/Ibl

0) hopmanm3aius u periiaMeHTaIvs OTHOIIECHUI

B) JIMHEHHOE pachpeieeHue MOJTHOMOYNI

I') TPYIIIOBAsi CAaMOOPTaHU3AIUS ¥ CAMOPETYJISIIIHS TOBEICHHUSI

31. Briciiee 3BeHO YIIpaBJICHUs opraHmu3ainuei (top management) (ykaoicume we menee 2-X 8apuanmos
omeema).

a) HECeT OTBETCTBEHHOCTH 32 JIOBE/ICHUE KOHKPETHBIX 33/1aHUI 10 HEMOCPEACTBEHHBIX HCIIOIHUTENCH
0) obecrieunBaeT pean3anuio NOJUTUKA (YHKIIMOHUPOBAHUS OPTraHU3aIHN

B) oOecrieunBaeT MHTEPECH! U MOTPEOHOCTH BIIAJEIBIIEB aKIUH, ONPEACISIET e U MOJIMTHKY OpraHu3a-
112078

r) o0ecreynBaeT KOHTPOJIb BBHITIOTHEHUS 33124 U (yHKIUN

32. YCcTaHOBHTE COOTBETCTBHE CTATyCa M OCHOBHBIX (DYHKIIM MEHEIDKMEHTA HHU3IIETO 3BEeHA KPYITHOTO
MHOTOIPO(GUIBHOTO TypoIieparopa:
Cmamyc Dyuxyuu
A. Havanpuuk otaena PR u pekiambl a) U3yYeHHE U TIPOTHO3MPOBAHUE PHIHKA (TI0-
TpeOUTENe U KOHKYPEHTOB), pa3paboTKa cTpa-
TETUU ¥ TAaKTUKU

b. HauanpHuk oTAena MmapkeTuHra 0) a3 deKTUBHOE TIPOIBIKEHUE TYPYCIYT H
OpeHaa KOMIIaHUU Ha COBITOBBIX PHIHKAX

B. HaganbHuK oT/ienia pO3HUYIHBIX MTPOJIAXK B) HH(POPMAITMOHHOE 00CITY’)KHBAaHHE arCHTCTB,
KOPIOPATUBHBIX U YACTHBIX KIMEHTOB IO TeJe-
dony u e-mail

I'. Hauansuuk call-tienTpa: T') IOJIHOE U HIMPOKOE OCBEIICHNE BO3MOKHO-

CTEH OTJbIXa U MyTEUIECTBUI MO BCEM UMEIO-
LIMMCS TypaMm, OpraHu3anus NpoJaXu Typrake-
TOB

33. CranaapTHas OpraHu3alMOHHAas CTPYKTYPa TOCTUHHUIIBI OOBIYHO SIBJISETCS. ... IPU KOTOPOil BCIO MOJI-
HOTY BJIaCTH OepeT Ha ce0st TMHEHHBIN PYKOBOAUTEIb, BO3TIABIISIONINMI OMPEIeIEHHBIN KOJUIEKTHB; TIPH
3TOM HpHU pa3pabOTKe KOHKPETHBIX BOIPOCOB U MOJArOTOBKE COOTBETCTBYIOIIMX PEIICHUH, Mporpamm,
IJTAHOB €My ITOMOTaeT CHeHalbHBIN anmapar, COCTOSIIMMN U3 GYyHKIIMOHAIBHBIX MOApa3ieleHui (oTae-
JIOB):

a) MaTpUYHOU

0) IMHEeHO-(YHKINOHATBHON

B) JTMHEHHOM

I') IPOEKTHON

34. OyHKIHUS «MOTHBAIUS BKIIOYAET BU/IbI YIIPABICHYECKOH 1€ TETbHOCTH:
a) oTpeieNieHne aTbTePHATUBHBIX CIIOCOO0B JOCTIIKEHHSI 1SN

0) pa3paboTka 3pPEeKTUBHON CHUCTEMBI COIIMATLHBIX BBITIIAT

B) OO0 U pacCTaHOBKA KaJIpOB COOTBETCTBYIOLICH KBaTH(PUKALIUU

I') Bpy4€HHUE IpaMoT, Harpaj, LEHHBIX MT0JJapKOB, IPUCBOECHUE 3BaHUN

35. Paznuuarot cienyromme MeTo bl YIpaBIeHUs:
a) UHTEJUIEKTyalIbHbIe, aBTOPUTAPHbIE, KOMaHIHbIE
0) PKOHOMHUYECKHUE, OPTaHU3ALUOHHO-PACTIOPSIUTENBHBIE, COITUATBHO-TICUXOJIOTUYECKUE



B) aBTOPUTAPHBIE, TPABOBBIC, IKOHOMUYECKHE
T') 10OpOBOJIBHBIC U IPUHYIUTEITBHBIE

36. ..... YIOPABJICHHUS TIPEACTABISIOT COO0H CHCTEMY CIIOCOOOB BO3JICHCTBHS Ha YIPaBIsIEMbI OOBEKT,
KOTOpBIE 00ECTIEYNBAIOT MNIAHOMEPHYIO M CKOOPIMHUPOBAHHYIO JEATEIBHOCTD YIPABIISIOIIEH U yIpaB-
nsieMoi cucteM 1ist 6osee 3 PEeKTUBHOTO MCIIONIb30BaHMS HMEIOIIMXCSl BOBMOYKHOCTEH B IEIISIX PEIICHUS
MIOCTABJICHHBIX ME€pe] OpraHu3amen 3a1a4y

a) IPUHIUIIBI YIPaBJICHUS

0) 3aKOHBI YIPaBJICHUS

B) METO/IbI YIIPABIICHUS

I') 3aKOHOMEPHOCTHU

37. YcTaHOBUTE COOTBETCTBUE MEXK/ly METOJJaMH yIIPaBJIEHUE U UX BUIAAMHU:

Memoo ynpaenenus Xapaxmepucmuxka

A. K opranusanuoHHo-pac- a) METOJ] pPyKOBOJICTBA Ha OCHOBE MHCTPYKIIMHA U KOHTPOJIS
HOPSIUTEIBHBIM METOIaM (management by control and direction) - npu gaHHOM MeTOIE PY-
OTHOCATCS KOBOJIUTEIH HE JIEJETUPYIOT CBOMX MOTHOMOYMM O JYHHEHHBIM
b. K crumynupytonum (Mo-  0) MeTOJl pyKOBOJCTBa, HAlIEICHHOTO Ha pe3y/bTaThl (managing for
TUBAIIMOHHBIM) METOZaM OT-  results), paspaboTannsiii [lutepom [pykepom - B OCHOBE 3TOTO Me-
HOCATCS TOJIA JIEXKUT 3a/laHue PE3yJbTaTOB MpPU JIELEHTPAIU30BAHHON CH-

CTeMe PYKOBOJICTBA
B) METOJ pyKOBOJICTBA IIOCPEICTBOM MOTHBAIMK (management by
motivation), OCHOBaHHBIN Ha yJOBJICTBOPCHUU TPEOOBaHMIA, MHTE-
pecoB, HACTPOCHUH, JIMUHBIX 1I€JIe COTPYAHUKOB, a TAKXKe Ha BO3-
MOKHOCTH MHTETPALUU MOTPEOHOCTEN COTPYIHUKA C LIEISIMH Op-
raHu3aluu

T') METOJ PYKOBOJICTBA Ha OCHOBE JIeTIETHPOBaHUs (management
by delegation); cMbICc 1 3aJ1a4ya 3TOr0 MeTo/ia epeaTh MPUHATHE
pelnieHuii Ha Oosiee HU3KUM ypOBEHb, HO IPU TOM HEOOXOIUMO
co3aanue 3 (HEeKTUBHON CUCTEMBI KOHTPOJIS

38. YcraB npeanpusTHs, BHyTpHQUPMEHHBIE CTAaHAAPTHI 00CITY>)KUBAHMUS, IPaBHIJIa BHYTPEHHETO TPY/I0-
BOT'0 PacHopsijika, KOPIOPATUBHOTO MOBEAECHNUS U B3aMMOOTHOIIIEHUH NTepCOHAIa C TOCTSIMU U KIIMEHTaMU
HCIIOIB3YIOTCS IIPHA IPUMEHEHUH ..... METOJIOB YIIPABIECHUS B UHAYCTPUU TYpHA3Ma

a) PKOHOMHYECKUX

0) opraHM3aIMOHHO-PACTIOPSATUTENBHBIX

B) COLIMAJIbHO-TICUXOJIOTHUECKUX

39...... METO/IbI YIIPABJICHUS MPEINOJIAraloT pa3paboTKy M UCTIOIb30BaHUE MPOPECCHOrpaMMBbl, (OpMH-
pOBaHME KOPIOPATUBHOMN KYJIBTYpPBhI, OJarONPUSITHOIO MOPAIbHO-TICUXOJIOTHYECKOTO KJIMMaTa B KOJUIEK-
THUBE:

a) OpraHu3aIHOHHO-PACIIOPAAUTEbHbIC

0) PKOHOMUYECKHUE

B) COLMATLHO-TICHXOJIOTHYECKUE

40. [ToBpITIIEeHHOE BHUMAaHHUE K c(hepe MeXITNIHOCTHBIX OTHOIICHUH XapaKTEPHO IS . ... METO/IOB YIIPaB-
JICHUS:
a) OpraHN3alMOHHO-PACIIOPSIUTENbHBIX

0) COIMaTbHO-TICUXOJIOTHYCCKUX
B) S3KOHOMHYECCKHUX

I') MOTUBAITMOHHBIX



Iloka3aTenu U KPUTEPUH OLIEHNBAHUS IUIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUSI KOMIIETeHIUH 1
pe3yJabTaTOB 00y4eHHs1, IKAJA OLleHUBAHUS

HIxaJia oneHUBaAHUA

dDopmupye-
Mble KOMIIe-
TeHUHH

Nuauxkarop
JOCTHIKe-
HHUS KOMIIe-
TEeHIMH

Kpurepun
OLICHUBAHHSA

YpoBeHb
OCBOEHUS
KOMIIeTEeH-
110707

85—
100
o0aJ-
JIOB

«OTJIHYIHO»

[1K-1
[1K-3

IK-1.1
I1K-3.3

3HaeT BePHO M B NMOJHOM 00beMe:
TEOPUU MOTHBAIIMH M 00CCIICYCHUSI JTOSITh-
HOCTH [IEpPCOHANIA;

TEOPHH MEKINYHOCTHOTO U JIEJIOBOTO 00-
[ICHHSI, IEPErOBOPOB, KOH(IMKTOIOTHU
[PUHIMIBL ¥ METO/bI CO3JaHHsI CUCTEMB]
KOHTPOJIST pabOThl MEpPCOHala TOCTHHHYA
HOTO KOMIUIEKCa

'YMeeT BEpHO M B IOJIHOM o0beMe:
BJIAJICTh CTPATETHYCCKUMH U TAKTUYEC-
CKMMH METOJIaMHU aHaJIn3a NOTPEOHOCTH
menapTaMeHToB (CIIy>K0, OTAEIIOB) Mpe/I-
[PHUSATHS TUTAHUS] B MATEPUATIBHBIX H TPY-
ITOBBIX pecypcax

BJIaIeTh METOIUKOMN CO3/IaHUSI CHCTEMBI
KOHTPOJIAA B TOCTUHULIAX U UHBIX CPEa-
CTBaX pa3MeleHHs

IIpoaBuny-
ThIN

70 —
84
o0aJ-
JIOB

«X0pouIo»

I1K-1
I1K-3

[IK-1.1
I1K-3.3

3HaeT ¢ He3HAYHNTENbHBIMH 3aMe4YaHHu-
SIMH:

TEOPUU MOTHUBAIMH U 00ECIICUCHUS JIOSITh-
HOCTH MIEPCOHANA;

TEOPUH MEKIMYHOCTHOTO U JISJIOBOTO 00-
[IICHHS, TICPErOBOPOB, KOHMIUKTOIOT K
MPUHIMITBI U METOJbI CO3/IaHUSI CUCTEMBI
KOHTPOJIsI pabOThl MEPCOHANa TOCTHHUYA
HOI'0 KOMITIIEKCA

'YMeeT ¢ He3HAYHMTEILHLIMH 3aMeYaHu-
SIMH S

BJIa/IETh CTPATETUYCCKUMH U TaKTHUE-
CKMMU METOJIaMH aHAJIM3a MOTPEOHOCTH
menapTaMeHToB (CITy»K0, OT/IENOB) TIPe/-
[PUSATHS TUTAHUS B MATCPUAIIBHBIX U TPY-
ITOBBIX pecypcax

BJIAJIETh METOIUKOM CO3JaHUSI CUCTEMEI
KOHTPOJISI B TOCTUHUIIAX U UHBIX CPE/I-
CTBaX pa3MeIleHUs

IHoBbIIECH-
HBIN

50 —
69
0aa-
JIOB

«YAOBJICTBO-
PUTECILHO»

[1K-1
[1K-3

IK-1.1
IK-3.3

3HaeT Ha 0a30BOM YPOBHE, C OLIHO-
KaMH:

TEOPUH MOTHBALIUU U 00ECTICUECHUS JIOSIb-
HOCTH IIEPCOHANA;

TEOPUH MEXITMIHOCTHOTO U JIEIOBOTO 00-
[IEHUS], IEPErOBOPOB, KOHPIIMKTOIOTHU
IMIPUHOUIIBI U METOABI CO3JaHUSA CUCTEMBI|
KOHTpOJIsSI paboThl TEpcoHana TOCTHHUY-A
HOI'O KOMIUIEKCa

YMeeT Ha 0a30BOM ypOBHe, ¢ OIIHO0-
KAMU:

BIIA/IETh CTPATETUYECKIUMH U TaKTHUE-

CKMMH MCTOJaMHM aHaJIn3a HOTpC6HOCTI/I

Ba3oBbIii




mermapTaMeHTOB (CIyXKO0, OTACIIOB) TIpeI-
MPUATHS TUTAHUS B MATEPUATBHBIX U TPY-
ITOBBIX pecypcax

BJIaJICTh METOJAUKOMN CO3JIaHHS CHCTEMBI
KOHTPOJISI B TOCTUHHIIAX U HHBIX CPE/l-
CTBaX pa3MeIleHUs

MeHee
50
o0aJ-
JIOB

«Hey/10BJIe-
TBOPH-
TeJILHO»

I1K-1
[1K-3

IK-1.1
[1K-3.3

He 3naeT Ha 6a30BOM ypOBHe:

TEOPUY MOTHBAIMN M 00ECIICYCHUSI JTOSITh-
HOCTH TI€PCOHANIA;

TEOPUH MEKIMYHOCTHOTO U JIEIOBOTO 00-
[ICHUS, IEPEroBOPOB, KOHPINKTOIOTHU
NPUHIUIE ¥ METOJBI CO3JaHUS CHCTEMBI
KOHTPOJIsI paboThl MEpcoHana TOCTHHUY-A
HOT'O KOMILIEKCa

He ymeeTt Ha 6a30BoM YpoBHe:

BJIJI€Th CTPATETNIECKIMH U TaKTHYE-
CKMMH METOJaMH aHaJIn3a MOTPEOHOCTH
menapTaMeHToB (CITy>K0, OT/IEIOB) TIPe/-
NPUSTUS TUTaHUS B MATEPHAIBHBIX U TPY-
ITOBBIX pecypcax

BJIaJICTh METOJAUKOHN CO3/IaHHSI CHCTEMBI
KOHTPOJISI B TOCTHHUIIAX U WHBIX Cpell-

CTBAX pasMCIICHUA

Komneren-
uum He cop-
MHPOBAHBI




