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1. OBUIME NOJIOKEHUSA

@OHJT OIIEHOYHBIX CPEACTB MO Y4YeOHOM AMUCHUHUIUIMHE «YTpaBlIEHWE MPOEKTaMU» SIBISETCS
HEOTHEMJIEMOI 4aCThl0 HOPMATHBHO-METOJMUECKOT0 00ECIIeUeHUsI CUCTEMBI OIICHKH 3HAHUW U YPOBHS
c(hOpMUPOBAHHOCTH KOMIIETEHIIMH CTYAEHTOB HampapieHus noarotoBku 38.03.02 MenemxmeHT
HarpasieHHOCTH (poduib) mporpaMMbl «MeHEKMEHT Ha MPEeIIPUATHSIX PECTOPAHHO-TOCTUHUYHOTO
OuzHeca.

®onx oneHouHBIX cpeacTB BxoaaT B coctaB OIIOIT BO, mpencraBisioT co60i COBOKYITHOCTh
KOHTPOJIUPYIOIIMX MaTePUATIOB, NMPEAHA3HAYCHHBIX ISl U3MEPEHHS] YPOBHS JIOCTHUIKEHUS CTYICHTOB
YCTAHOBJICHHBIX PE3Y/IbTATOB 00yUeHHs, yKa3aHHBIX B paboyeil mporpaMme y4eOHOM JUCIUTUINHBL.

@OH/I OLIEHOYHBIX CPEIACTB MO JUCLUMIUIMHE HCHOJB3YIOTCS MPU BXOAHOM KOHTPOJIE YPOBHS
MOJATOTOBKM OOYYaIOLIMXCsl B Hayasle M3Y4EeHUS MUCHUIUIMHBL, TPH MPOBEICHUH TEKYIIETO KOHTPOJIS
yCIeBaeMOCTH (KOHTPOJISI CAaMOCTOATEIbHOM paboThl) M MPOMEKYTOUHON aTTecTaluy O0yJaromuxcs
10 y4eOHOM TUCITUIUIMHE C YIeTOM TPEOOBAHMIA:

«[Tonoxenust o TeKyleM KOHTPOJE, pyOeKHOM KOHTpPOJE YCHEBAEMOCTH M MPOMEKYTOUHOMN
aTTECTAallU CTYACHTOB B (peliepalbHOM rOCyIapCTBEHHOM OIO/KETHOM 00pa30BaTEIbHOM YUPEKICHUH
BhICIIETO 0Opa3zoBanus «Poccuiickuii skoHOMUYecKui yHuBepcuTeT nMeHH 1. B. [TnexanoBay,

«[TosioXkeHHsT O PEUTUHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH M KayeCTBa 3HAHUM CTYJICHTOB B
denepanbHOM rocyIapCTBEHHOM OIOIKETHOM 00pa30BaTEIbHOM YUPEXKJIEHUU BBICHIETO 00pa30BaHUS
«Poccuiicknii s5xoHOMUYeCKH yHuBepcuTeT umenu I'. B. [linexanosay,

«[lonoxenust o pa3paboTKe OCHOBHBIX MNPO(PECCHOHAIBHBIX 00pa30BaTENbHBIX MPOrPaMM
MOJIFOTOBKU OakanaBpoB, CIIEHUAIMCTOB U MAarucTpoB B (eiepaibHOM IroCyAapCTBEHHOM OOPKETHOM
00pa3oBaTeIbHOM YUYPEKJIECHUHN BhICIIEro 0Opa3oBaHus «PoccHiicKMil AIKOHOMUYECKUN YHHBEPCUTET
nmenu ['.B. IlnexanoBay,

«[Tonoxenus: 0 MOpsAAKE OpraHU3alMU U OCYIIECTBICHUS] 00pa30BaTENbHOM AEITEIBHOCTU IO
00pa3oBaTeNbHBIM MPOTPaMMaM BBICHIETO 00pa3oBaHUsI — MporpamMmaM OakalaBpHara, MporpaMmmam
CHelnuanuTeTa, mporpamMmaM MarucTpatypsl B (eaepaqbHOM TOCYJAapCTBEHHOM  OIOKETHOM
00pa30BaTeIbHOM YUYPEKJIEHUHU BbICIIErOo 00pa3oBaHus «POCCHMCKUII IKOHOMUYECKUN YHUBEPCUTET
nuMmenu I'.B. IInexanoBay,

«IlonoxkeHnss O TMOpsAKE TIPOBEAECHUS TIOCYJAapCTBEHHOM MTOrOBOM  aTTECTAllMU 110
o0Opa3oBaTelbHBIM IIPOrpaMMaM BBICIIET0 O0pa3oBaHMs - IporpamMmmam OakanaBpuara, ImporpaMmam
CHenuaiuTeTa, IporpamMmaM MarucTparypsl B (eaepaJbHOM TOCYJapCTBEHHOM  OIOKETHOM
00pa30BaTEeIbHOM YUPEXKJIEHUU BbICIIET0 00pa3oBaHUs «POCCHHCKUN SKOHOMHUYECKUI YHUBEPCUTET
nMenH ['.B. ITnexanosay.

Bxo/nHOIl KOHTpOJIb YPOBHS TMOATOTOBKM OOydYalOIIUMXCsl B Hayale W3YYeHHs JAUCHUTIIMHBI
MIPOBOAMTCS C LENbIO ONpEAENeHUs] PEaIbHOTO YpOBHSI 0a30BOI MOATOTOBKU OOYYarOIIUXCsl IEPBOTO
Kypca 10 00meo0pa3oBaTeabHbIM JUCLHUIUIMHAM, YPOBHS MNPOQECCHOHAIBHONW  MOJTOTOBKH
00yJaronuxcs B Mpolecce N3y4eHus: CMEXHON AUCUMILIUHBL «Teopust opranuzanum.

Bunel  OnEeHOYHBIX CpeACTB MO y4eOHOM JUCHUIUIMHE «YTpaBlIE€HUE TMPOCKTaAMH»
COOTBETCTBYIOT OOpa30BaTEIbHBIM TEXHOJOTHUSM, MPEICTABIEHHBIM B paboueil mporpamme y4eOHOMN
TUCIUILIMHEL, B KanengapHo-TreMaTH4eckoM IuiaHe yueOHON AUCIUILITHHBIL.



1. IIEJIM U 3AJJAYU PASPABOTKHN OINEHOYHBIX CPEJACTB

Ilenpto pa3paboTku (oOHIA OICHOUYHBIX CPEIACTB IO Yy4eOHOW AMCIUIUIMHE «YIpaBieHUE
MPOEKTaMHU» SIBJSIETCS  YCTAHOBJIGHHE COOTBETCTBUSI 3HAHUH W YPOBHS CHOPMHPOBAHHOCTH
KOMIICTCHIIMI CTy/IEHTa Ha JIaHHOM dTare OOy4eHHUs TpeOOBaHUSM paboyeil MporpaMMmbl y4eOHOMH
JMCIUTUTAHBIL.

3ajauu, peraemMble pyY MOMOIIM OLIEHOYHBIX CPEJICTB 110 Y4€OHOH IUCLUIIIMHE WK IPAKTUKE:

-yIpaBjIeHUE MPOLIECCOM MPUOOPETEHUs CTYICHTAMU HEOOXOIMMBIX 3HAHUM, YMEHUH, HaBBIKOB
U ypOBHS CPOPMHUPOBAHHOCTH KommeTeHIui, onpeneneHHbix B @®I'OC BO mo cooTBeTCTBYIOIIEMY
HaIpaBJICHUIO OJTOTOBKH;

-OlleHKa JIOCTMI)KEHUHM CTYAEHTOB B IIpollecce H3Y4eHUs Y4eOHOW JAUCLMIUIMHBI WIIH
IIPOXO0KJICHUS IPAKTUKH;

-o0ecrieueHrue COOTBETCTBUSL PE3yJbTaTOB OOYYEHHs 3ajadaM Oyaymield mnpodeccHoHaNTbHOM
NESTeIbHOCTH Yepe3 COBEPIICHCTBOBAHHE TPAJAWLMOHHBIX W BHEJPEHHE MHHOBAIIMOHHBIX METO/IOB
o0y4yeHus B 00pa30BaTeNbHBIN MPOLIECC;

-TOCTH)KEHUE TaKOrO YPOBHS KOHTPOJNS M YIPABICHHS KauyeCTBOM OOpa3OBaHUs, KOTOPBIH
o0ecrieynT  MpHU3HAHME  KBATM(UKAIMK  BBITYCKHUKOB  POCCHMCKMMU W 3apyOeKHBIMH
paboToaTeNnsimMu;

-paclpeHue U yriryojaeHue 3HaHUM CTYJJeHTOB B 00JIACTH COBPEMEHHOM SKOHOMUYECKOI HayKH,
(dbopMHpOBaHHE HAYYHOI'O SKOHOMUYECKOTO MUPOBO33PEHUS, YMEHUS aHAIU3UPOBATH SKOHOMUYECKUE
SIBJICHUSI HA PA3HBIX YPOBHSX MOBEICHUS X03AHCTBYIOLINX CYObEKTOB PHIHOUYHONW HKOHOMHUKH;

-TeOPETUYECKOE 0OOCHOBAHNE COBPEMEHHBIX SKOHOMUUECKUX KOHILEMIUN U MOJIeIeH;

-popMupoBaHHE  HABBIKOB  HCIOJb30BAHUSA  TEOPETUUYECKUX  MOJeNed A aHauu3a
HKOHOMHUECKUX MPobieM;

-COBEpIICHCTBOBAHNE YMEHHMH M HAaBBIKOB: pabOTBHl C COBPEMEHHON Hay4yHOW COIMAJIbHO-
SKOHOMUYECKOH JIUTEPATypPOH;

-BBIOOpA a/IEKBATHBIX MOJEIICH ISl UCCIIEIOBAaHUS KOHKPETHBIX SKOHOMHUYECKUX MPOIECCOB;

-IIPEJICTABIICHUS] UTOTOB TEOPETUYECKUX W TPUKIAJHBIX HMCCICJOBAHWN B BHJE IMUCHMEHHBIX
pabor;

-IIPOBEJICHUSI CAMOCTOSITEIIbHOM HAyYHO-HCCIIEI0BATEIBCKON paboTHI.

3. MIEPEYEHb KOMITIETEHIIUM C YKASAHUEM DTAIIOB UX ®OPMHUPOBAHUS B
MPOLIECCE OCBOEHHUSA OBPA3OBATEJIBHOMN NPOI'PAMMBI
N3yuyeHrne yuyeOHON AMCUMIUIMHBI «YIIpaBI€HHE IMPOEKTaMWU» HAIpaBiI€HO Ha (POpMHUpPOBaHUE
CIENYIOIIUX KOMIIETEHLIUMN:
OIIK-3 - crnocoOHOCThIO NPOEKTHPOBATH OPraHU3ALMOHHBIE CTPYKTYphl, y4acTBOBaTh B
pa3paboTKe CTpaTeruii ymnpaBieHHUs YEIOBEUECKMMHU pEcypcaMu OpraHM3alyii, IUIaHUpOBaTh U
OCYLIECTBIIATh MEPONPUATHSA, pPACHpPENEATh U JEJICTHUPOBAaTh IIOJHOMOYHUSA C Y4ETOM JIMYHOU

OTBCTCTBCHHOCTHU 3a OCYHICCTBIACMBIC MCPOIIPUATHA.

[IK-6 — cmocoOHOCTBhIO y4YacTBOBaTh B YIPABICHHH IPOEKTOM, MIPOTPAMMON BHEIPEHUS
TEXHOJIOTMYECKUX U IPOAYKTOBBIX MHHOBALUN WIHA IPOIPaMMOM OpraHU3allMOHHBIX U3MEHEHUH.
[1K-18 — Bnanenmem HaBbIKaMH OW3HEC- IUTAHWPOBAHUS CO3JAaHUS W PAa3BUTHS HOBBIX

OopraHu3aiuil (HanpaBieHUI JeSTeTbHOCTH, IPOIYyKTOB).

OcHoBHBIMU 3TanaMu (OPMHUPOBAHUS JAHHBIX KOMIIETEHUUH NpU H3YyYEHUU JHUCLUIUIIMHBI
SBIISIIOTCSL TIOCIIEIOBATEIbHOE HM3YyYEHHE COJEpKATENbHO CBS3aHHBIX MEXIy co00i TeM ydeOHOM
TUCHUIUIMHBL. M3ydeHne ka0l TeMbl IpenrnoyiaraeT OBJaZieHHe OO0ydaroIMMHUCA HEOOXOAMMBIMU
KOMIIETECHIIUSIMH.

Pesynbrar arrecranuu 0OydaroIIMXCS Ha Pa3IUYHBIX dTanax (OpMHpOBaHHS KOMIIETEHLUMN
MOKa3bIBAaET YPOBEHb OCBOEHHSI KOMIIETEHIIUI 00yUYatouMucs.

Drtanbl HOPMHUPOBAHUS KOMIIETEHIIMI B MPOIIECCE OCBOCHUS TUCIUIUTMHBI (Tabnuma 1):



Tabmuma 1

Pa3znenbl (TemMbl) AUCHUTUIMHBL (MOAYJIEH)

dopmupyemMbie KOMIETCHIINH
(KO1pI KOMITETCHITHIA )

OIK-3 | TMK-6 | IK-18
Kypc 2, cemecTp 3
Pazpen I. McTopusa u KOHLENIMA yIIpaBIeHUs IPOCKTaMU
Tema 1 Hcropus pa3BuTHS METOAA YIpPaBIECHUs IPOEKTaMU U €ro + +
KOHLICTILIMSI.
Tema 2 OCHOBBI yIIpaBJIE€HUs IPOEKTAMHU. + + +
Pazpgen II. PazpaboTka npoekTa u ynpapJieHHE €ro MpeIMETHON 00J1aCThIO
Tema 3 Pa3paboTka mpoekTa W oOLEHKa ero 3(QQeKTHBHOCTH B + + +
PECTOPAaHHO-TOCTHHUYHOM OU3HECe.
Tewma 4 IlnanupoBaHue MpoekTa B peCTOPaHHO-TOCTUHUYHOM OM3HECE + + +
Tema 5 MarepranbHO-TEXHHUYECKAs IIOATOTOBKA IIPOEKTa B + + +
PECTOPaHHO-TOCTHHUYHOM OU3HEce.
Paznen III. [Toacuctemsl ynpaBieHUs MPOESKTOM
Tema 6 YnpapieHrue BpeMEHEM NPOEKTa B PECTOPAHHO- + + +
TOCTUHUYHOM OHM3HECE.
Tema 7 VYmpaBneHHE CTOMMOCTBIO IIPOEKTa B PECTOPAHHO- + + +
TOCTUHUYHOM OHM3HECE.
Tema 8 Opranu3zanvoHHble (HOPMBI yIIpaBIEHUS IPOEKTOM B + + +
pPeCTOpaHHO-TOCTUHUYHOM OH3HECE.
Tema 9 KoHTpoJib U peryaupoBaHue IpOeKTa B peCTOPaHHO- + + +
TOCTUHUYHOM OH3HECE.
Tema 10. YopaBneHue KOMMYHUKALUAMA =~ U 3aBEPILICHUEM
MIPOCKTAa B PECTOPAHHO-TOCTUHUYHOM OM3HECE. + + +

4.ITACIIOPT OLIEHOYHBIX CPEJCTB IO YYEBHOMW JUCIUIIJIMHE
«YrpasieHue NpoeKTaMm»

CDOHI[ OICHOYHBIX CPCACTB IIO y‘-I€6HOI\/JI JUCHTUIIIINHE ((praBJ'IeHI/Ie IMPOCKTaMM» BKJIIOYAIOT
KOHTPOJIBHBIC MaTCpUuajibl Ui IMIPOBCACHHUA BXOAHOTO KOHTPOJIS YPOBHS IMOATOTOBKU 06yqa10mnxc;1 B
Ha4aJI€ HM3YUCHUS AWCHUILUIMHBI, TCKYHICrO KOHTPOJA U HpOMe)KYTOHHOf/JI arreCTalui C yKa3aHUueM
9TaIloOB (l)OpMI/IpOBaHI/ISI KOMHGTCHHI/Iﬁ B IIpoHecCe OCBOCHUA O6pa30BaTeHLHOﬁ MporpaMMalI:

Tabmuua 2

" €TI0 KOHIICIIIIM .

KonTponupyemsie Kon OneHouHble CpeCcTBa
pa3enbl, TEMBI B KOHTpoJHpyeMol | TecToBble Jlpyrue olleHOYHBIE CpEACTBa
cootBeTcTBUHU ¢ PIIJ] KOMIIETEHIIUNA 3aJIaHus,
(unm ee yacTH) KOJI-BO Bun Koun-Bo
BXx01HO# KOHTPOJIb
«Teopust opranuzaun» OIIK-3; TIK-6 5 KomnbrotepHsie 1
TECTBI
Pasznen 1. UcTopus u KoHLENIUs yIIpaBIeHNs IPOEKTaMU
Tema 1 Hcropus 5
pa3BUTHS METO/IA 2. _ 34 cobecenoBanue, 2
YIPABJICHUS IIPOEKTAMHU OTIK-3: K6 pedepar




Tema 2 OCHOBBI OHII<'1-13<; &K'GJ cobecenoBaHue, 2
YIIpaBJICHHs TPOEKTAMH. i JIUCKYCCHUSI

5. OIUCAHUE MOKA3ATEJIEH 1 KPUTEPUEB OIIEHUBAHUS KOMIIETEHIIMIA HA
PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUS, HIKAJIA OHEHUBAHUSA

KouTponb chopMUPOBAaHHOCTH KOMIIETEHIIMM OCYIIECTBISICTCS C TO3HWIMA OLCHUBAHUS
COCTABJISIIOIIUX €€ YacTeH MO TPEXKOMIIOHEHTHON CTPYKTYpPE KOMIICTCHIIMH: 3HATh, YMETh, BIAJICTh U
(M) UMETH OMBIT AEATEIbHOCTH.

[Topsa0K OLICHKH OCBOEHUS 00YYaAIOMUMHUCS y4eOHOTO MaTepHaia ONpeAesieTCs CoIepKaHueM
pazzienoB (TeM) TUCHUTLITUHEI.

OrneHrBaHWE KOMIIETCHIIMM B paMKaxX HM3YYCHHs] JaHHOW JUCHUIUIMHBI OCYIIECTBIISCTCS B
dbopMe TeKyIIero u MpoMeKyTOYHOTO KOHTPOJIS.

B pamkax Tekymero KOHTPOJIS OIICHUBACTCS OTICIBHO B3sATas KOMIIETEHIIMS Ha OCHOBE
MPOJIEMOHCTPUPOBAHHOTO O0YYaeMbIM YPOBHSI CaMOCTOSITEIBHOCTH B TMPUMEHCHHH IIOJTYYCHHBIX B
X0JIe M3y4YeHUs Yy4eOHON MWCIMIUIMHBI 3HAHWK, YMEHUW W HABBIKOB. B Xone W3ydeHHUs HaHHOU
JUCITUTIMHBI OCBAaUBAETCS OIPEICICHHBIN 3Tar (hOPMUPOBAHUSI KOMITETESHITUH.

B pamkax MpoMeXyTOYHOrO KOHTPOJIS OCYIIECTBISETCS OIEHKAa YpPOBHS OOYYEHHOCTH I10
y4eOHOM NHUCIMIUIMHE HAa OCHOBE KOMIUJIEKCHOTO TOJIX0/a K YPOBHIO C(HOPMHUPOBAHHOCTH BCEX
KOMIIETEHIINM, 00s3aTelbHbIX K (HOPMUPOBAHHMIO B MPOIECCE M3YyUeHHUs AUCUUIUIMHBI. [lpu oueHke
00ydaeMoro B IPOIIECCe OMPEACIICHUSI YPOBHSI OCBOCHHUS YI€OHOU TUCIUTUIMHBI B KAY€CTBE OCHOBHOTO
KpUTEpUS BBICTYNMAET HalW4yhe CHOPMUPOBAHHBIX y HEr0 KOMIETEHIMH MO pe3yibTaTaM OCBOCHUS

y4eOHON JUCIUTIIIMHBI.

s oOyuatomuxcst ouHoit Qopmbl mpumensiercss 100-OanmipbHast oOlEHKa 3HAHUM, Ui
oOyJaromuxcsi 3a09HON (OopMBI OOydUeHHUS — TPaJAWIHUOHHAS YEThIpeXOa/UTbHAS CHCTEMa OICHKU

3HAaHUU.

[Tokazarenn U KpUTEPUU OLICHWBAHUS IUIAHUPYEMBIX PE3yJIbTAaTOB OCBOCHUS KOMIETEHIMH U
pe3yJIbTaTOB O0yUYESHUS, IIKaJa OIECHUBAHUS TIPEICTABICHEI B Ta0IHIIC 3!

Tabnuna 3
100- dopmupyemble
TpaguuuoHHast pMUPY
O0a/liIbHAS KOMIIETCHIINH
YyeThIpexdanabHan Kputepun ouennBanus
cucreMa (MHIMKATOPBI
CHCTEeMA OLEHKH .
OLleHKH KOMIeTeHI i)
3HaeT BepHO W B  TMOJHOM  o0beMe:  THUIIBI
OpPraHHU3alMOHHBIX CTPYKTYp B PECTOPAHHO-TOCTUHHYHOM
Ou3Hece, MX OCHOBHBIE @apaMeTpbl M NPUHLMUIBI HX
NPOCKTHPOBAHMS, TMOAXOAbl K WX (OPMHUPOBAHUIO U
Pa3BUTHIO; OCOOCHHOCTH CTPAaTErMYECKOro YIpPaBICHHS
NPENNPUATHAMA B COBPEMEHHBIX  YCIOBHMAX W
OpraHM3allMOHHBIE CTPYKTYPHl KOMIIAaHUH, peann3yIonmx
pa3iuYHbIE TUMBI CTpaTerwii B JaHHOW cdepe; poib H
(yHKIMM ~ yYaCTHHKOB  Mpolecca  CTPaTerHyecKoro
YTIPaBJIECHHUS; OCHOBBI CTpaTeruu YIPaBIECHHUS
85 - 100 «OTIIMYHO» OTIK-3 YeJIOBEYECKUMU peCypcaMy IPEANPHUSITHI
0asioB «3aumeHo» YMeer BepHO M B NOJHOM O0ObeMe: aHAIW3UPOBATH H

OCYILLECTBIIATh pacnpenesieHne (GpyHKIMNA, NOIHOMOYUH U
OTBETCTBEHHOCTH HAa OCHOBE HX JIEJIETUPOBAHUS C yUETOM
JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE
MEpPONPHATHS; pa3padaTeiBaTh KOMIIEKC MEPONPHUATHH 110
peanu3anuy CTpaTeTMHd M aJalTalydyd OPTraHU3aIMOHHON
CTPYKTYPBI B COOTBETCTBHH C pa3pabOTaHHOMN CTpaTerwei;
MIPOEKTHPOBATH OpraHM3allMOHHBIE CTPYKTYpBI B
PECTOPAaHHO-TOCTHHUYHOTO OW3HEca, ONPENeNsTh POJib H
(YHKIMM ~ yYaCTHUKOB  TpoIlecca  CTPATerHyecKoro
yOpaBJieHHUs;  BBIABIATH  (aKTOphl, BIMSIOUIME  HA




(hopMupoBaHUE W Pa3BUTHE OPTraHU3AIMOHHBIX CTPYKTYP,
YIPABJICHUS; MIPOBOJIUTH aHaIu3 u OLICHKY|
OpPraHU3allMOHHON CTPYKTYpBl YIPABJICHHUS KOHKPETHBIM
MpeANPUITHEM PECTOPAHHO-TOCTUHHUYHOTO ousHeca,
ONpENeNIATh IMyTH €ro pa3BuUTHA; (OPMHPOBATH UENH
peueHusT  NOCTABJICHHBIX  33Jad [0  YIPaBJICHUIO
YeJIOBEYECKUMU pEecypcaMH TPEANPHUSATHS PECTOPaHHO-
TOCTHHUYHOTO OHM3HECa, OCYHIECTBIATh MX B3aUMOCBSA3b C
CYIIECTBYIONUMH TPOOJIeMaMd Ha OCHOBE HMMEOIIUXCS
TEOPETUYECKUX 3HAHUM U MOJOXKEHUN

Bnageer HaBbIKaMM BepHO W B TOJHOM o0beMme:
HaBBIKAMH  (OPMHPOBAaHHSA W  COBEPIICHCTBOBAHHSA
OpPraHU3allMOHHOM CTPYKTYpBl HPEINPUITHS PECTOPAHHO-
TOCTHHUYHOTO  OHM3HECa; METOJaMH MPOCKTHPOBAHMUS
OpraHu3allMOHHON CTPYKTYBI, pacnpeaeneHus|
MIOJTHOMOYMM W OTBETCTBEHHOCTM HAa  OCHOBE  HX
JIeJerupoBaHusl; OCHOBHBIMU MOAXOAAMH M METOJAMHU
pa3paboTKM W  peaju3allid  CTpaTerud C  y4eToM
pactipeneneHus (GyHKITAN, TEICTHPOBAHUSA IOJTHOMOYHH C
Y4E€TOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBISIEMBIE
MEpOIPUATUS; COBPEMEHHOW HAy4YHOH METOJOJIOTHEN
WCCIIeIOBaHUS OPTaHU3aLMOHHBIX MTPOOJIEM MEHE)KMEHTA B

PECTOPaHHO-TOCTUHUYHOM OusHece; METOTUKO]
MOCTPOCHUSI OpPraHU3alMOHHO-YNPABICHYCCKUX MO/IEICH]
CTpPaTeruyeckoro YIIPaBJICHHUS; HaBBIKAMU

CaMOCTOSITETFHOTO  (OPMHUPOBAHHS  IeNield  pelIeHus
[IOCTAaBJICHHBIX 33/1ad TI0 YIMPABICHUIO YEIOBEYCCKIMH
pecypcaMu TOAPA3NENCHUS MPEANPHUATHS PECTOPAHHO-
TOCTHHUYHOTO Om3Heca, YMEHHEM OCYIIECTBIISTh
JIEIETUPOBAHNE ITOJHOMOYHN, MPUHUMATh OTBETCTBEHHBIC
pemieHusT 1O BOIpPOCaM YIPABICHUS UYEJIOBEUYECKUMHU
pecypcamu; MetonaMu (OPMUPOBAHUS W TOJJICPKAHHS
STHUYECKOTO KIWMaTa Ha MPEANPUSITHH PECTOPAHHO-

I1K-6

TOCTHHHYHOTO OuzHeca, HaBBIKAMU JIEJI0BBIX|
KOMMYHUKAIIUHA

3HaeT BepHO M B MOJHOM 00beMe: OCHOBHBIE MOHITHS U
ONpeAeNeHusl  NPOEKTa,  NpOrpamMMbl  MPENNPHATHS

PECTOPAaHHO-TOCTUHUYHOrO  OM3HEca, MX  CYLIHOCTb;
OCHOBHBIC IIPpU3HAaKH u THUIIBI ITPOCKTOB, u HX]
XapaKTePUCTUKY; KU3HEHHBIH LMKJ MPOEKTa, COACPIKaHHE
€ro OCHOBHBIX CTaJui pa3pabOTKH W pealn3aliy IPOEKTa;
neiu, 3aga4i 1 METOJAbl YIIPABJIICHUA IPOCKTOM; OCHOBHBIC
OTallbl Pa3BUTUA METONOJIOTUH IPOCKTHOT'O YIIPABJICHUS KaK|
HAyK{; METOIMKY W HalpaBJCHUS MPOEKTHOIO aHalln3a;
TUIIBI W TIIpaBuJia TIOCTPOCHHA CETCBLIX MOILCJICﬁ B
IIPOEKTHOM YIPABIECHUU Ha MPEANPUATHH PECTOPAHHO-
TOCTHHUYHOTO OusHeca; TEOPETUYECKUE OCHOBBI
MIPOEKTHOTO YNPAaBIICHUs, PEANM3alUH MPOEKTa, aHAIN33
IINTAHOBBIX U QJaKTquCKI/IX noka3aTeJie IIPOCKTa U OLCHKU]
OCHOBHBIX IOKa3aTelel peanu3alyy IpoeKTa NpearpusThs
PECTOPAaHHO-TOCTHHUYHOTO OM3HECa

YMeeT BepHO M B NOJHOM O0beMe: apryMEHTHPOBAHO
000CHOBBIBATh HEO00XOAMMOCTb WCTIOJTb30BAHUSA
METOJIOJIOTUM TPOEKTHOTO YIIPABJICHUS Ha MNPEANPHUSITHH
PECTOPaHHO-TOCTUHUYHOTO OM3HECa; NCIIOIh30BaTh METOIBI
CEeTeBOr0 W KAJICHJAPHOTO IUIAHUPOBAHHS IPOEKTA;
IIPOBOANTH AHAJIN3 BHEIIHEN M BHYTPEHHEHN cpefibl IPOEKTa,




BBISIBJISITH €€ KIIFOUCBBIC DJIEMEHTHI U OICHUBATh WX
BIIUSTHUE Ha MPOEKT; MJIAHUPOBAThH IIETH MPOEKTa, CTPOUTH
IepeBo Ieled W JAEepeBO  pe3yNbTaTOB  IPOEKTA;
MMPOSKTUPOBATh MATPHIYy OTBETCTBEHHOCTH IO TIPOCKTY;
ONpeACNATh OYyIylIHe pe3yNbTaThl TPOCKTAa W MyTH HX
TIOCTHKCHHS

Bnaneer HaBbIKAaMH BepHO W B TIOJHOM OOBeMe:
HaBBIKaMU TI0J00pa, CO3JaHUS W YNPABICHUS KOMaHIaMH
MpOeKTa Ha MPEOUPUATHH PECTOPAHHO-TOCTHHHYHOTO
Om3Heca, MeToIaMW TIPOBEIEHHUS TPOEKTHOTO aHaln3a;
HaBBIKaMU WCTIOJIb30BaHHUS METOJIOB MIPOEKTHOTO)
VOpaBiIeHUS TMPU pean3alid  TPOEeKTa; HaBBIKAMH
[TOCTPOEHHS HATJISITHBIX OTYETOB 110 TTOKA3aTEISIM IIPOEKTa

[1K-18

3HaeT BepHO W B TIOJHOM oO0beMe: MCTOIBI W
WHCTPYMCHTHl OW3HEC-IUIAHUPOBAHMSI HA TPEAIPUSTHH
PECTOPaHHO-TOCTUHUYHOTO OU3HEeca

YMeer BepHO M B MOJHOM OObeMe: aHAIN3UPOBATH
SKOHOMHUYECKHUE MOKa3aTeau 3PPEKTUBHOCTH OM3HEC-TIIIaHa
MIPEANPUSITHS PECTOPAHHO-TOCTUHUYHOTO OM3HECAC IEINBIO
MPHHATHS 000CHOBAHHBIX YIPABICHUSCKUX PEIICHUH
Bnaneer HaBbIKAMM BEepHO W B TOJHOM O0beMe:
METOJAAMH THUArHOCTUKHU IPEANPUHUMATEIBCKUX CTPYKTYP,
B TOM YHCIIC OPTaHU3aI[HOHHO-YIPABICHYSCKAM aHAIHU30M,)
MPOU3BOJICTBEHHO-XO3SIICTBEHHBIM ~ aHAIU30M, aHAITU30M
KaJIpOBOTO MOTCHIINAA, aHAJIN30M pe3yJIbTaTOB
YIIPABJIIEHYECKOI'O  y4yeTra  MPEANpPUATHA  PECTOPaAHHO-
TOCTUHUYHOTO OM3HEeca

70 -84
0asoB

«XOpOoUIo»
«3a4meHo»

OIIK-3

3HaeT ¢ HEe3HAYHMTEJIbHBIMH 3aMeYaHUSIMU: THUIIBI
OpPraHM3allMOHHBIX CTPYKTYp B PECTOPAHHO-TOCTHHHUYHOM
OuW3Hece, WX OCHOBHBIE NIapaMeTpbl M MPHHLMUIBI HX
MIPOSKTUPOBAHUSA, TMOAXONB K UX (OPMHUPOBAHUIO H
pa3BuUTHIO; OCOOEHHOCTH CTPAaTErMYecKOTrO YIpaBJICHUS
OpEeInpUATHSIMH B COBPEMEHHBIX  YCIOBHAX U
OpTaHM3AIMOHHBIE CTPYKTYPHl KOMIIAaHUH, pean3yoNX
pasnIUYHBIE THITBI CTpaTerdii B JaHHOW cdepe; poib H
(YHKIMM ~ yYaCTHHUKOB  TpoIlecca  CTPaTerHyecKoro

yIpaBJICHUS; OCHOBBI CTpaTeruu yIpaBIeHHS
YEJIOBEYECKUMHU PeCypcaMu MPEATPUATHH
YMmeer c He3HAYNTEJbHBIMHA 3aMe4YaHUsAMM:

aHaJIM3UPOBATh M OCYIIECTBISTh pacnpeeieHue QyHKINH,
MOJHOMOYMM W OTBETCTBEHHOCTM HAa OCHOBE  UX
JIEJIETUPOBaHUSl C YYETOM JIMYHOM OTBETCTBEHHOCTH 34
OCYIIECTBIISIEMbIE MEPOTIPHSITHS; pa3padaThiBaTh KOMILIEKC
MEpPONPUATHA MO peanu3aluud CTPATeTMU U aJanTaluy
OpraHU3allMOHHOM  CTPYKTYpbl B  COOTBETCTBHHU  C
paspaboTaHHON CTpaTerue; MIPOEKTHUPOBATH|
OpraHMU3alMOHHBIE CTPYKTYPHI B PECTOPAHHO-TOCTHHUYHOTO
Om3Heca, OIpeneisiTh poib W (PYHKIUKM YYaCTHUKOB
Iporecca  CTPaTeTMYeCKOro  yNPaBICHUWS;  BBISBIATH
¢dakToppl, BiMsAOMME Ha (QOPMUPOBAHHME W Pa3BUTHE
OpPraHM3allMOHHBIX CTPYKTYp YIpPaBIEHHUS; MPOBOAMTH
aHAIM3 W OIEHKY  OpraHu3allMOHHOM  CTPYKTYpBI
yIOpaBiIeHUS KOHKPETHBIM TMPEINPHUIATHEM PECTOPAHHO-
TOCTHHUYHOTO OH3HEca, ONpeNeNATh IYyTH €ro pa3BUTHUS;
(opMHpOBaTh LENH PEUICHUS IOCTABICHHBIX 3agad I10
VIPaBICHUIO YEJIOBEUECKUMH pEecypcamy TPEANPHUSITHS
PECTOPaHHO-TOCTUHHYHOTO OW3Heca, OCYIIECTBISITh HX




B3aUMOCBS3b C CYIICCTBYIOIIUMH IPOOJeMaMH Ha OCHOBE
HUMEIOIIUXCA TEOPETUUECKUX 3HAHUM U TOJI0KEHU N

Baageer HaBBIKAMMH c HEe3HAYHUTEJbHBIMHU
3aMeYaHHsIMM: HaBBEIKAMH (dhopMupoBaHUs H
COBEPIICHCTBOBAHUS OpraHu3alMOHHON CTPYKTYPBI
TIPS ATPUSTHS peCTOpaHHO-TOCTHHHYHOTO OusHeca;
METOJaMU MPOSKTUPOBAHUSI OPTaHU3AIMOHHON CTPYKTYPHI,
pacmpeiefieHdss TOJHOMOYMM HM  OTBETCTBCHHOCTH HA|
OCHOBE WX JCJIECTUPOBAHMS, OCHOBHBIMH TIOIXOJaMU M
MeToAdaMH pa3paboTKH M peaM3alliil CTPATeTHH C yIeTOM
pactpenenacHuss (QPYHKIHH, OCIETHPOBAHMS ITOJHOMOYHH C
Y9€TOM JIMYHOH OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMBIC
MEpOIPHUATHS; COBPEMEHHOM HAy4YHOW METOJI0JIOTHEH|
HCCIICIOBAHMS OPraHU3aI[MOHHBIX MPOOIeM MEHEKMEHTA B

PECTOPAHHO-TOCTUHUYHOM OousHece; METOIUKOM
IIOCTPOCHUS OPTaHWU3AIMMOHHO-YIIPABIICHUYSCKUX MOJIeIIeH
CTPATETUICCKOTO VIIPaBJICHUS; HaBBIKAMU|

CaMOCTOSITEILHOTO  (DOPMHUPOBAHMS  IeJIed  pEIICHUs
[IOCTAaBJICHHBIX 33/1ad TI0 YMPABICHAIO YEIOBEYECKIMH
pecypcamMu TIOZIpa3/ieNICHUs TPEINPUATHS PECTOPAHHO-
TOCTUHUYHOTO OusHeca, YMEHHEM  OCYIICCTBIIATH
JIeJICTUPOBAaHUE TIOJTHOMOYHHM, MPUHUMATH OTBETCTBEHHBIC
pelIeHrsT 1O BOMpPOCaM YIPABICHUS YEIOBEYECKIMH
pecypcamu; MetoaamMu (OPMUPOBAHUS W TOJJCPKAHHS
STHYECKOTO KJIMMaTra Ha MNPEANPUIATHH PECTOPAHHO-

I1K-6

TOCTHHHUYHOI'O ousHeca, HaBBIKAMH JIEJIOBBIX]|
KOMMYHUKAIUI

3HaeT ¢ HEe3HAYHTEJbHBIMHM 3aMEYAaHHSIMHM: OCHOBHEIE
MOHATHS WU ONPEACNICHHS  TPOEKTa, MIPOTPaMMBbI

MPENPUITHS  PECTOPAHHO-TOCTHHUYHOTO OM3Heca, UX
CYIIHOCTh; OCHOBHbBIC TPU3HAKH W THIBI MPOCKTOB, H HX
XapaKTePUCTUKH, XKU3HCHHBIN LUK MPOCKTa, COJCPIKAaHUC
€ro OCHOBHBIX CTaJHil Pa3pabOTKH W pealiu3aliiy MPOeKTa;
e, 3aJIa4d ¥ METOJIbl YIPABJICHHUS MPOEKTOM; OCHOBHBIC
3Tarnbl Pa3BUTHS METOJIOJIOTHH MPOCKTHOTO YIIPABJICHHUS KaK
HAyKHM,; METOJUKY M HaIpPaBJICHUS MPOCKTHOI'O aHaIn3a;
TUMBl W TpaBHia TOCTPOCHUS CETEBBIX MOJIeNeH B
MPOCKTHOM YIPABJICHUU Ha MNPEINPUATHA PECTOPAHHO-
TOCTHHUYHOTO OusHeca; TEOPETUUCCKUC OCHOBBI
MPOSKTHOTO YIPABIICHUS, pPEANU3allii MPOCKTa, aHAIN33
ITAHOBBIX M (DAKTUYECKUX MOKA3aTeNeil MPOeKTa U OIICHKU
OCHOBHBIX TOKa3aTeNel peaqn3aliy MPOeKTa MPeIIPHsITUs
PECTOPAaHHO-TOCTHHUYHOTO OH3HECa

Ymeer c HEe3HAYNTEJbHBIMH 3aMeYaHUsIMU:
apryMEHTHUPOBAHO 000CHOBBIBAThH HE00XOAMMOCTh
UCIIOJIb30BaHMsI METOJIOJIOTHU MPOCKTHOIO YIPABJICHUS HA
MPEINPUSTHN PECTOPAaHHO-TOCTHHUYHOTO ou3Heca;
HCIONB30BaTh ~ METOABI  CETEBOr0 W  KallCHIAPHOTO
IJITAHUPOBAHMS IPOEKTa; IPOBOIUTH aHAJIM3 BHEIIHEH M
BHYTPEHHEH Cpeibl TPOEKTAa, BBIABIATh €€ KIOUYEBhIC
JJIEMEHTHI W OIEHWBATh WX BIMSHHE Ha IMPOEKT;
IUTAHUPOBATh IIE€JM TPOEKTa, CTPOUTH JCPEBO IeNed U
JIEPEBO PE3YJIbTATOB MPOEKTA; IMPOCKTUPOBATH MAaTPHILY
OTBETCTBEHHOCTH TI0 TIPOEKTY; ONPEIeNATh OyayIue
pe3yJIbTaThl IPOSKTA M MYTH X JOCTHKECHUS

Baaneer HaBBIKAMH c HE3HAYMTEIbLHBIMH
3aMe4YaHUSIMH: HaBblIKaMu 1oA0OOpa, CO3JaHHUA W




YOpaBJICHHUA  KOMaHJaMM  IIPOCKTa Ha  IIPCAIIPUATHH
PECTOPAaHHO-TOCTUHUYHOT'O 6H3Heca; MCTOJaMU
MIPOBEACHUSA IIPOCKTHOI'O aHaJin3a, HaBbIKaMU|
HUCMOJIb30BaHUA MCTOHNOB TMPOCKTHOTO YIIPABJICHUA MIPH
pcajin3anun NPOCKTa; HABBIKAMH IMOCTPOCHUS HATJISIAHBIX
OTYCTOB I10 ITOKA3aTCJIAM IIPOCKTA

I1K-18

3HaeT ¢ HE3HAYMTEJbHBIMH 3aMEYAHMAMM: METOABI U
WHCTPYMEHTHI OW3HEC-IUIAHUPOBAHUS Ha MPEANPHITUH
PECTOPaHHO-TOCTUHUYHOTO OU3HEeca

Ymeer c He3HAYNTEJHHBIMH 3aMeYaHUAMM:
aHATU3UPOBATh SKOHOMHUYECKUE MOKa3aTemu
3¢ hekTUBHOCTH OW3HEC-TUIaHA MPEANPUITHS PECTOPAHHO-
TOCTUHHUYHOTO OWM3HEcac LENbI0 MPUHATHS O0OOCHOBAHHBIX
YIPABJICHYECKUX PELICHUN

Bnaneer HABBIKAMU c HE3HAYNTEIbHBIMH
3aMeYaHUSIMMU: METOJAaMU JINarHOCTUKH|
MIPEeNNPUHAMATENbCKIUX ~ CTPYKTYp, B TOM  HHCHE
OpraHU3alMOHHO-YIIPABICHUESCKIM aHaIN30M,
MPOU3BOJACTBEHHO-XO35ICTBEHHBIM ~aHAJTU30M, aHAIU30M
KaJIpOBOTO MTOTEeHIINAA, aHAII30M Pe3yIbTaTOB
VIPaBICHUYECKOTO  y4eTa MPEANPHUSATHS  PEeCTOPAHHO-
FOCTHUHUYHOTO OU3HEca

50 -69
0asoB
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OIIK-3

3Haer Ha 0a30BOM YpPOBHe, C OINMOKAMH: THIIbI
OpPraHU3alMOHHBIX CTPYKTYP B PECTOPAHHO-TOCTUHUYHOM|
Om3Hece, WX OCHOBHBIC TIapaMeTphl W TPUHIWIEI WX
NPOCKTUPOBAHMSA, TMOAXOABl K WX (OPMHUPOBAHUIO U
Pa3BHUTHIO; OCOOCHHOCTH CTPaTErHMYECKOTO YIPABICHHS
OpeAnpUsITUSIMU B COBPEMEHHBIX  YCIOBUSIX U
OpraHM3allMOHHBIE CTPYKTYPHl KOMIIAHUH, peann3yromux
pa3jMuyHBIC THUIBI CTPATETHil B JaHHON cdepe; poyib H
(yHKIIME ~ yY9acCTHHUKOB  TIpoIecca  CTPATETHYEeCKOro
yIpaBJICHUS; OCHOBBI CTpaTeruu yHpaBIeHUs
YeJIOBEYECKUMHU PecypcaMu MPEeATPUSTHH

Ymeer Ha 62a30BOM ypOBHe, ¢ OIINOKAMHU: aHAIU3HPOBATH
U OCYIIECTBJIATH pacmpesesieHne (yHKINH, ITOTHOMOYUI H
OTBETCTBEHHOCTH HAa OCHOBE MX JIEJIETUPOBAHUS C y4ETOM
JIMYHOM OTBETCTBEHHOCTHU 3a OCYIIIECTBIISIEMbIE
MEPOIPHUSITHS; pa3padaThBaTh KOMIUIEKC MEPOTIPUSATHHA 10
peanu3anuy CTpaTerMyd M aJanTaldyd OpraHu3alMOHHON
CTPYKTYPBI B COOTBETCTBUH C pa3pabOTaHHOM cTpaTeruei;
MPOECKTUPOBATH OpraHu3alMOHHbIE CTPYKTYpBI B
PECTOPaHHO-TOCTUHUYHOTO OW3HEca, OMNpEeAeNsATh pOIb M|
(YHKIMM ~ yYaCTHHUKOB  Tpollecca  CTPATETHYECKOro
VIOpaBJICHHUS, BBIBIATH  (DAKTOpHI,  BIMSIONIME  HA
(hopMupoBaHWE W Pa3BUTHE OPTraHU3AIMOHHBIX CTPYKTYP,
yIpaBJICHUS; MIPOBOJIUTH aHaIIN3 u OLICHKY|
OpPraHM3allMOHHON CTPYKTYPHl YIPaBICHHUS KOHKPETHBIM
npeanpUusITueM PECTOPaHHO-TOCTUHUYHOTO Ou3Heca,
OTpPEeAENATh IMyTH €ro pPa3BUTHI, (OopMHpOBATH 1NN
pelieHrs  TIOCTaBJIEHHBIX  3aJad [0  yNPaBJICHHIO
YEJIOBEYECKUMH PECYpPCAMH  TNPEANIPUATHS  PECTOPAHHO-
TOCTHHUYHOTO OM3HECa, OCYLIECTBIATh MX B3aUMOCBSA3b C
CYIIECTBYIOIUMH TpoOJIeMaMd Ha OCHOBE HMMEIOIINXCA
TEOPETUUECKUX 3HAHUH U TIOJNOKEHUN

Biaaneer Ha 0a30BoM ypoBHe, ¢ OIIMOKAMHU: HaBbIKaMU
(hopMHUpOBaHUSI M COBEPIICHCTBOBAHUS OPraHU3allMOHHON
CTPYKTYPHl  TPEANPHUSTHS  PECTOPAHHO-TOCTHHHYHOIQ

10




Ou3Heca, METOAaMH IPOCKTHPOBAHUS OpraHU3aI[MOHHON
CTPYKTYPHI, pacnpeneneHus TTOJTHOMOYHIA "
OTBETCTBEHHOCTH HAa OCHOBE WX  JEJErHMpOBaHUS;
OCHOBHBIMHA TIOJXOJaMH M METOJaMu pa3paboTKu H
pealn3alyy CTpaTeruii ¢ y9eToM pachpe/aesieHus: (hyHKITHHA,
JICIETUPOBAaHUA  TOJTHOMOYMA € y4eTOM  JIMYHOMU
OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE MEPOIPUATHUS,
COBPEMEHHOM HAy4YHOM METOJOJIOTHEH HCCIeI0BaHUS
OpPTaHM3AIMOHHBIX MPOOJIEM MEHEIKMEHTa B PECTOPaHHO-

TOCTUHHYHOM 6H3H€Ce; METOIUKOMN IIOCTPOCHUS
OpraHUu3allMOHHO-YIIPABJICHYCCKHUX MOJCTICH|
CTPaTETUYECKOro YIIpaBJICHUA, HaBBIKaMU|

CaMOCTOSITETIBHOTO  (OPMUpPOBaHMS  LEJNEeH  PELICHUs
IIOCTaBJICHHBIX 3aJay II0 YIPABICHUIO YEI0BEUYECKUMU
pecypcaMy IOAPA3JEICHUS INPEAIPUATHS PECTOPAHHO-
TOCTUHUYHOTO Ou3Heca,  YMEHHEM  OCYLIECTBIIATH)
JIEJIETUPOBaHNE IOJHOMOYHM, MPUHUMAaTh OTBETCTBEHHBIC
pelieHuss 10 BONPOCaM  YIPABIECHHS YEIOBEUECKUMU
pecypcamu; MerogamMu (OPMHPOBAHUS M IOJICPIKAHUS
3THYECKOTO KIMMaTa Ha MPEANPUATHH PECTOPAHHO-
TOCTHHUYHOTO OuzHeca, HaBBIKAMU JIETIOBBIX|
KOMMYHUKAIUH

I1K-6

3naer Ha 0a30BOM YpPOBHe, C OIIHOKAMH: OCHOBHBIC
MOHATHA W ONpeNeleHHs  MPOeKTa,  MPOTPaMMBI
NPEINPUATHS  PECTOPAHHO-TOCTHHUYHOTO OM3HEca, uX
CYIIHOCTb, OCHOBHBLIC IIPHU3HAKKW W THUIIBI IIPOCKTOB, U HX|
XapaKTePUCTUKH, KU3HEHHBIN IHKI MPOEKTa, COJepIKaHUEe
€ro OCHOBHBIX CTajMii Pa3pabOTKH M PeaTu3allui MPOCKTa;
ey, 3agadu 1 METOAbI YIIPaBJICHHUA IIPOCKTOM; OCHOBHBIC
3Tanbl Pa3BUTHA METOIOJIOTHH MPOEKTHOTO YITPABICHUS KaK
HayKW; METOAWKY W HAINpaBJICHUS MPOEKTHOTO aHAIIH3a;
TUIIBI W IIpaBHJIa IIOCTPOCHUA CCTCBBLIX MO[ICHCfI B|
IPOEKTHOM YTIPABICHUW Ha TMPEANPHUITHA PECTOPAHHO-
TOCTHUHUYHOTO Ou3Heca; TEOPETHIECKUE OCHOBBI
MPOCKTHOTO YIIPABJICHUS, peaju3alid IMPOEKTa, aHaIN3a|
TUTAHOBBIX M (DAKTMYECKUX TOKa3aTesiel MPOeKTa U OlLECHKH
OCHOBHBIX TTOKa3aTeNel pealn3aiy MIPOeKTa MPeIpHsTHs
PECTOPaHHO-TOCTUHHUYHOTO OM3Heca

YMeer Ha  0a30BOM  YpOBHe, ¢  OIIHOKaMHU:
apryMEeHTHUPOBAHO 000CHOBBIBAThH HEOOXOAMMOCTH
HCTIONTE30BAaHUS METOJIOJIOTUH TPOEKTHOTO YIPABICHUS HA
MPEeANPUATHN PECTOPaHHO-TOCTHHUYHOTO Ou3Heca;
UCIIOJI30BaTh ~ METOJABI  CETEBOTO W KAJICHIAPHOTO
IUIAHUPOBAHUS TPOEKTA; MPOBOIUTH aHAIM3 BHEIIHEH H
BHYTPEHHEHW Cpelbpl IPOEKTa, BBIABIATH €€ KIKYEBBIC
JJIEMECHTHI u OLICHNBATh ux BIHWSAHUC Ha ITPOCKT;
IUIAHUPOBATh IIENIM TIPOEKTa, CTPOWTH JEPEeBO Ieled H
JIEPEBO PE3YJIBTATOB IPOEKTA; IMPOEKTUPOBATH MATPHILY
OTBETCTBEHHOCTH II0 TIPOEKTY; OIpPEAEHATh OymyIime
pe3yAbTaThl MPOEKTA U IMMyTH UX JOCTUXKEHUS

Baaneer Ha 0a30BoM ypoBHe, ¢ OIIMOKAMHU: HaBbIKaMU
moadopa, CO3MaHUs W YIPaBICHUS KOMaHIAMU MPOEKTa Ha
TIPEANPUITHH pPEeCTOPaHHO-TOCTHHHYHOTO Ou3Heca;
METOJAaMHU IPOBEICHUA NPOSKTHOTO aHAIW3a; HABBIKAMU
HCIIOJIb30BaHUSA METOJO0B IPOEKTHOIO YIIPABICHUS IIPH
pann3ann IPOCKTAa, HaBbIKaMH ITOCTPOCHHA HaArJIAOHBbIX
OTUYETOB IO MOKA3ATENSIM MPOEKTA
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I1K-18

3Haer Ha 0a30BOM YpOBHe, ¢ OIIMOKAMHU: METOABI M|
WHCTPYMEHTHl OW3HEC-TNIAHUPOBAHHUS HA TPEAIPUSTHH
PECTOPaHHO-TOCTHHIUYHOTO OM3Heca

Ymeer Ha 62a30BOM ypOBHe, ¢ OIINOKAMHU: aHAIU3HPOBATH
SKOHOMHUYECKHE TOKa3aTeau 3PPEKTUBHOCTH OU3HEC-TIIIaHA
MIPEATIPHUSITHS PECTOPAHHO-TOCTUHUYHOTO OHM3HECAC IENbI0
MPUHSATHS 000CHOBAHHBIX YIPABICHUYCCKUX PEIICHUH
Baaneer Ha 0a30BOM ypoBHe, ¢ OIIMOKAMHU: METOJaMHUl
MUATHOCTHKH TIPEANPUHAMATENBCKIX CTPYKTYp, B TOM
YUClie  OPTaHW3alMOHHO-YIPABICHUYECKAM  aHAIU30M,
MPOU3BOJACTBEHHO-XO35CTBEHHBIM ~aHAJTU30M, aHAIU30M
KaJIpOBOTO MMOTEeHIIAA, aHAIIA30M PEe3yIbTaTOB
VIPaBICHUYECKOTO  y4yeTa MPEANPHUSATHS  PEeCTOPAHHO-
TOCTUHUYHOTO OU3Heca

MeHee 50
0asoB

«HEYIOBJIETBOPHU-
TEJIBHO»
«He 3aUmeHo»

OIIK-3

He 3HaeT Ha 0a30BOM YpPOBHE: TUIIBI OpraHU3AlUMOHHBIX
CTPYKTYp B PECTOPaHHO-TOCTUHUYHOM OW3HEce, WUX
OCHOBHBIE€ IApPaMETPbl W MNPUHLHUIBI X HPOCKTUPOBAHMUS,
MOAXOJIBI K UX (DOPMUPOBAHUIO U PA3BUTHIO; OCOOCHHOCTH
CTPATETUYECKOTO YIpaBICHUS MPEANPUATAIMU B
COBPEMEHHBIX YCIOBUSAX M OpPraHU3alUOHHBIE CTPYKTYPHI
KOMIIAHUM, PEaNM3YIOIINX PA3NIUYHBIE THUIBI CTPATEruil B
JaHHO#M cdepe; ponb W (GYHKIUH YIACTHHKOB IPOIECCal
CTPATETMYECKOT0  YHOPAaBIEHUS;  OCHOBBl  CTpaTEruy|
YIPABJICHUS YEIOBEUECKUMH PECYpCaMU NPEANPUITUNA

He ymeer Ha 0a30BOM YpOBHE: aHAJIN3UPOBATH WU
OCYIICCTBJIATh pacipeneiacHiue (GyHKIMH, MOJTHOMOYUN H
OTBETCTBEHHOCTH Ha OCHOBE UX JEJIETHPOBAHUS C YyYETOM|
JTUIHOU OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMBIC
MEPOIPHUATHS, pa3padaThbIBaTh KOMIUIEKC MEPONPHITHH 110
peanu3alyyd CTpaTerud W afanTalud OpraHU3alUOHHOH
CTPYKTYPBI B COOTBETCTBHH C pa3pabOTaHHOHN CTpaTeTrHew;
IIPOCKTUPOBATH OpraHU3allUOHHBIC CTPYKTYPEI B
PECTOPaHHO-TOCTUHUYHOTO OW3HEca, OMPEAeNsATh pOIb M
(byHKIIMM ~ yYacCTHHUKOB  TIpoIlecca  CTPATETHYECKOrO
yOpaBlieHHUs;  BBIABIATH  (AKTOPHI,  BIMSIONIME  HA
(dbopMHpoBaHUE M Pa3BUTHE OPTraHU3ALMOHHBIX CTPYKTYP
YIPABJICHHUS; MPOBOJIUTH aHaIu3 u OLICHKY|
OpPraHU3allMOHHOM CTPYKTYpbl YIPABICHHUS KOHKPETHBIM
MIPEeANPUATAECM PECTOPaHHO-TOCTHHUYHOTO OuzHeca,
OTpEAENATh IyTH €ro pPa3BUTHS, (OopMHPOBATH 1NN
pelIeHusT  NOCTABICHHBIX  33Jady IO  YIPaBJICHUIO
YEJIOBEUECKHMH pecypcaMu MPEeANpUATHS PECTOPAHHO-
TOCTHHUYHOI'O 6H3Heca, OCYIIECTBIIATE UX B3aMMOCBA3L (|
CYIIECTBYIONUMH TpoOJIeMaMd Ha OCHOBE HMMEOIUXCS
TEOPETUYECKUX 3HAHUM U MOJI0KEHUN

He Biageer Ha 0a30BOM YpPOBHe:  HaBBIKaAMHU
(hopMupOBaHUS W COBEPIICHCTBOBAHUS OpPTaHHU3AIlOHHOW
CTPYKTYpPbl ~ OPEANPUSATUS  PECTOPAHHO-TOCTUHUYHOTO
Om3Heca; METOJaM{ TPOCKTUPOBAHMS OpPraHU3aIMOHHON
CTPYKTYPBHL, pacrpeneneHus MIOJTHOMOYHIA u
OTBETCTBEHHOCTH HAa OCHOBE HUX  JCJIIECTUPOBAHMUS;
OCHOBHBIMHU IIOAXOOJaMH H METOJaMH pa3pa60TKH H|
peanu3aiuy CTPaTeruii ¢ y4eToM pacipeneieHus GpyHKIuH,
JeJerupoBaHusl  MOJHOMOYMA C  y4eTOM  JIMYHOH
OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE MEPOTPUATHS;
COBPEMEHHOM HAy4YHOW METOJOJIOTHEN  HCCIedoBaHUA
OpTraHM3aIMOHHBIX MPOOJIEM MEHEDKMEHTa B PECTOPaHHO-
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TOCTUHUYHOM ousHece; METOTUKOH MOCTPOCHUS]
OpraHU3aIMOHHO-YIIPABIEHYECKIX MoJiese
CTPaTEeru4ecKoro YIpaBJICHHS, HaBBIKaMH|
CaMOCTOSITETTLHOTO  ()OPMHUPOBAHHS ~ IeJIe  peIICHUs
[IOCTABJICHHBIX 3aJ]ad TI0 YIPABICHUIO YEIOBCYCCKHUMHU
pecypcamMu TIOZpa3/ieNIieHus MTPEIIPUATHS PECTOPAHHO-
FOCTUHUYHOTO  OHM3HECa,  YMEHHEM  OCYIICCTBIISTH
JICICTUPOBAHKE IMOJHOMOYHN, MPUHUMATh OTBETCTBCHHBIC
pelIeHrsT 1O BOMpPOCaM YIPABICHUS YEIOBEYECKIMH
pecypcamm; MetomamMud (HOPMHPOBaHUS W TOIJEPKAHHA
STHUYECKOTO KIUMaTa Ha MNPEANPUITHH PECTOPAHHO-

I1K-6

TOCTHHHUYHOI'O OusHeca, HaBBIKAMH JIEJIOBBIX
KOMMYHUKAIUI

He 3HaeT Ha 0a30BOM YPOBHe: OCHOBHEBIE IOHATHS U
onpeeICHUS MIPOEKTA, MIPOTPaMMBbI MPEANPUATHUS

PECTOPAaHHO-TOCTUHUYHOTO  OW3Heca, WX  CYLIHOCTB;
OCHOBHBIE TPHU3HAKA M THUIBI INPOEKTOB, H  UX
XapaKTEPUCTUKU; >KU3HEHHBIM LUKI MPOEKTa, COACPKAHUC
€ro OCHOBHBIX CTaail pa3pabOTKH W pealn3alii MpOeKTa;
LIeNH, 33Ja4l U METOAbl YIPABICHUS POEKTOM; OCHOBHBIE
3Talbl pa3BUTUSI METOIOJIOTMH MPOEKTHOTO YIPABICHUS KaK
HAayK{; METOAWKY M HANpaBJIEHUs IPOCKTHOTO AaHAN3a;
TANBI W MpaBWiIa IIOCTPOCHUS CETEBBIX MoJEIel B
NPOCKTHOM YIOPABICHUH HAa MPEANPUATUU PECTOPAHHO-
TOCTUHUYHOTO OusHeca; TEeOpeTHIECKHe OCHOBBI
IIPOEKTHOTO YMPAaBJICHUS, peaTU3alliil IPOEKTa, aHaIn3a
IDTAHOBBIX M (PAKTHUECKUX IMOKAa3aTeNeld POeKTa U OIIEHKH
OCHOBHBIX TTOKa3aTeNIel peann3aiy MPOeKTa MPeaIpUsITHS
PECTOPAaHHO-TOCTHHUYHOTO OM3HECa

He ymeer Ha 0a30BOM YpOBHe: apryMEHTHUPOBAHO
000CHOBHIBATH HEOOXOANMOCTb HCTIONTb30BAHUSA
METO/IOJIOTHU TPOCKTHOT'O VIPABICHUS HA TPEAIPHUSITHH
PECTOPaHHO-TOCTUHUYHOTO OW3HECa; NCIOIh30BaTh METOIb]
CETEBOI0 U KAJICHJAPHOTO IUIAHUPOBAHUSI IPOEKTAa;
IIPOBOJUTH AHAIN3 BHEIIHEH U BHYTPEHHEU CpeJibl IPOEKTA,
BBEISIBISITh €€ KJIFOYEBBIC DIIEMEHTHI M OICHUBATh MX
BJIMSHHUE HA MPOEKT; IJIAHUPOBATH LIEJIM MPOEKTa, CTPOUTH
JepeBo Leled U JOepeBo  pe3yJbTaTOB  IMPOEKTA;
MPOCKTUPOBATH MATPUIy OTBETCTBEHHOCTH IO TPOEKTY;
OTpeAeNATh OyIylIue pe3yNbTaThl TPOEKTa W MyTH WX
JOCTHKEHUSA

He Baageer Ha 06a30BOM YpOBHe: HaBBIKaMHU I10700pa,
CO3JaHUSI W  YIpaBICHUS KOMAaHIAMH TIPOEKTa HAa|
NpeanpUsITHA PECTOPaHHO-TOCTUHUYHOTO Ou3Heca;
METOJaMH TIPOBEJCHUS TMPOCKTHOTO AaHAIN3a; HAaBBIKAMHU|
WCIIOJIb30BAHUSI METOJIOB TPOEKTHOTO YIPABICHUS TIPH
peanu3alyy MPOEKTa; HABBIKAMU IMOCTPOEHUSI HAIJIAIHBIX
OTUYETOB IO NMOKA3ATENSIM POEKTA

I1K-18

He 3HaeT Ha 0a30BOM YpPOBHe: METOJBI U WHCTPYMEHTHI
OM3HEeC-TUTAHWPOBAaHMS HAa NPEANPUATHH  PECTOPAHHO-
TOCTHHUYHOTO OHM3Heca

He ymeer Ha 0a30BOM YpOBHe: aHAIN3UPOBATh
9KOHOMHUYECKHE TOoKa3aTeau 3PPEKTUBHOCTH OM3HEC-TIJIaHa
MPEANPUITHS PECTOPAHHO-TOCTUHHYHOTO OM3HECAC IENbI)
MPUHATHS 000CHOBAHHBIX YIPABICHUSCKUX PEIICHHUH

He BJiajgeet Ha 6a30BOM ypOBHE: METOIAMHU JIMAarHOCTHKY]
NPEAIIPUHAMATEIBCKUX  CTPYKTYP, B TOM  YHCJIE
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TOCTMHUYHOTO Ou3Heca

Ouenkn «He 3a4TeHO /HEyIOBIETBOPUTENBHOY, CTABSTCSA TAaKXKE B CIy4asx, €CIU CTYJCHT HE
NPUCTYNAJI K BBIMOJHEHUIO 33/IaHUsl, CIIUCHIBAN, (hanbcu(UIUpPOBal JaHHBIE M PE3yJIbTaThl PaOOTHI.
PesynbTupyroias OIeHKa 10 UTOTaM TEKYILEro KOHTPOJIS PACCUUTHIBACTCS KaK CyMMa B3BEIICHHBIX
OLICHOK, IMOJIYYCHHBIX I10 UTOT'aM BBIIIOJIHCHUA BCCX 3aI[aHI/II7L

O1eHOYHBIE Cpe/ICTBa CPOPMUPOBAHBI HA OYMaKHOM M 3JICKTPOHHOM HOCHUTEJISIX U XPaHSTCS Ha
kadenpe.

Ha caiite ¢uinana B cBOOOAHOM JOCTYIIE ISl CTYICHTOB Pa3MEIICHbI OI[CHOYHBIC CPECTBA: IS
MMOATOTOBKHU K IPAKTUYCCKUM, CCMHUHAPCKHUM, BBIITOJIHCHUIO CaMOCTOSITEIILHOU paGOTBI, BOIIPOCHL K
3a4eTy C OLIEHKOMW, BAPHAHTHI TECTOBBIX 3aIaHHI.

6. TUITOBBIE KOHTPOJIBHBIE 3ATAHHUSA 1 UTHBIE OIIEHOYHBIE
MATEPHAJIBI, HEOBXO/JUMBIE 1151 OHEHKU 3HAHU, YMEHWM, HABBIKOB 1
(UJIN) OIIBITA AEATEJBbHOCTHU, XAPAKTEPU3YIOINUE 3TAIIBI ®OPMUPOBAHUA
KOMIIETEHIIAM B TPOIIECCE OCBOEHUS OBPA3OBATEJILHOM ITPOT'PAMMBbBI

Texkymmii KOHTPOJIb

Texylmuii KOHTPOJIb YCIEBAEMOCTH OCYILECTBIISIETCS B TEUEHUE IIEPUOAA TEOPETUYECKOTO
o0ydeHHss IO BCEM BHUJAM ayAUTOPHBIX 3aHITUH U CaMOCTOSATENbHOW paboThl 00ydYarolierocs B
COOTBETCTBUHM C YTBEPXkAECHHBIM IpauKoM Y4eOHOro Ipolecca, a TaKKe IPOBEACHUS Hay4dHO-
HCCJIEIOBATEIbCKOM pabOThI, MPAKTHK.

(TunoBble KOHTPOJIBHBIE 3aJlaHUSI U MHbIE OLIEHOYHBIE MaTepualbl, HEOOXOAUMBIE JUIsl OLICHKH
3HaHMIA, YMCHUI1, HABBIKOB U (WJIM) OIIbITA JSSITEILHOCTH NpeicTaBiieHbl B [Ipunoxkenusx 2-9)

IIpome:xxyTouHasi aTTecTanus

Bonpocel s mpoBeneHUss MPOMEXYTOYHOM aTTECTAllUd COOTHOCATCS COOTBETCTBEHHO CO
3HAHUEBBIMU KOMIIOHEHTAMH, YMEHHSIMH, HaBBIKAMH, XapaKTEPHU3YIOIIMMHU JTambl (HOPMUPOBAHUS
KOMIIETEHIIMI B paMKax U3y4aeMOW JUCHUIIIIUHBI.

(Bompocsr k 3auety npencrapiensl B [Ipunoxenun 1)

7. METOAUYECKHUE MATEPHUAJIBI, OIPEJAEJAIOIUE ITPOLHELYPbI
OIEHUBAHMUSA 3HAHUU, YMEHHNU, HABBIKOB U (MJIN) OIIBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIINE 3TAITbI ®OPMUPOBAHUSI KOMIETEHIIA

OneHka 3HaHWM, YMEHHMI, HaBBIKOB, U (WMJIM) OMBITa JEATENbHOCTH, XapaKTE€PU3YIOIlas 3Tallbl
(dbopMHpOBaHUS KOMIETEHIUI B pe3ylbTaTe OCBOCHMS TUCLMILIMHBI IPOBOAUTCA B (OpME TEKYyILEro
KOHTPOJI YCIIEBAEMOCTH U ITPOMEKYTOUYHOM aTTECTALUH.

Texkymuii KOHTPOJb YCHEBAEMOCTH OOyYaroIUXcs - TeKyllas aTTecTalMs - MPOBOJMUTCA B
TEYEHUE CEMECTpa B XOJE ayJIUTOPHBIX W BHEAYJIUTOPHBIX 3aHATHUH C LEIBIO ONPEICIICHUS YpPOBHS
YCBOEHHsI 00y4JarOIMMHUCS 3HAHUH, (POPMHUPOBAHUS YMEHUI U HaBBIKOB, CBOEBPEMEHHOI'O BBISBICHMS
npenojaBaTesieM HEeJAOCTaTKOB B MOATOTOBKE OOYYArOIIMXCS U NMPUHATHS HEOOXOAMMBIX Mep IO ee
KOPPEKTHPOBKE, COBEPIIEHCTBOBAHUIO METOJIMKUA OOy4YeHHMs, OpraHu3aluu ydeOHOH paldoTbl U
OKa3aHus 00y4YarolUMCs MHAUBHIYaJTbHOU TOMOIIH.

KoHTposnb 3a BBINOJIHEHHEM OOYYAIOIIMMUCS KaXJI0ro BUAa padOT MPOBOJUTCSA MOITAMHO H
CIIY’KUT OCHOBaHHUEM IS IPOMEKYTOYHON aTTECTAllUU 110 AUCIUIUIMHE. Bce BUIbI TEKyIEero KOHTPOIs
OCYILECTBIISIIOTCS B NPOLIECCe KOHTAKTHOM paboThI MpernoaaBaTelis ¢ 00y4aronMcs.

Kaxnas ¢opma KOHTponst MO JUCHUIUIMHE BKJIIOYAaeT B ce0S TEOPETUYECKHE BOIPOCHI,
MO3BOJISIOIINE OLEHUTh YPOBEHb OCBOEHHUS OOYYaIOUIMMMCA 3HAHUM W TNPaKTHYECKUE 3aJlaHus,
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OpraHU3aIlMOHHO-YIIPABICHUECKUM aHATH30M,
MIPOU3BOJICTBEHHO-XO3SIICTBEHHBIM ~ aHAIM30M, aHAITU30M
KaJ[pOBOTO MOTEHIIHAA, aHaJN30M pe3yIbTATOB
YIPaBICHUECKOTO  y4deTa  MPEANPHUATHS  PECTOPAHHO-




BBISBJISIIOIIME CTENEHb C(HOPMUPOBAHHOCTM YMEHUH U HABBIKOB, XapaKTEpU3YIOLIUE OATarlbl
(dbopMUPOBaHUS KOMITETEHITHIA.

[Ipoienypa oreHWBaHMs 3HAHWH, yYMEHUW U (WJIM) ONBITA ACATEIBHOCTH, OOYJarOIIUXCS
OCHOBBIBAETCSI HA CIEAYIOUIMX IPUHILINAIAX:

1. PerynsipHOCTb U IEPUOAUYHOCTD MMPOBEICHUS OLICHKH (Ha Ka)/10M 3aHSATUH).

2. Hane)XHOCTh, HCIIOJIB30BAaHUE €AMHOOOPA3HBIX CTAaHAAPTOB M KPUTEPUEB OLICHUBAHUSI.

3. CnpaBeuIMBOCTh — pa3Hble 00y4YaroIuecs JOKHBI HMETh PaBHBIE BOZMOYKHOCTH.

4. ENMHCTBO HCHOJB3yeMOW TEXHOJOTHH JUIS BCEX OOYYaIOUIMXCSs, BBINOJIHEHHE YCIOBUUN
COIMOCTaBUMOCTHU PE3yJIbTATOB OIICHUBAHHUSI.

5. CobnroieHne MocieoBaTeIbHOCTH MPOBEJACHHS OLICHKU: Pa3BUTHE KOMIETCHLIMH HAET IO
BO3PAaCTAaHHUIO - IO3TAITHO, U OLIEHOYHBIE CPEICTBA HA KAXJIOM 3Talle YUYUTHIBAIOT 3TO Pa3BUTHE.

6. MHoroctyneHuaTocThb: OleHKa (KaK MperoaaBareeM, Tak U 00yJaroluMuUCs) U caMo- OIIeHKa
oOyuyaromerocsi, oOCyXJIEHHE pe3yJIbTaTOB M KOMIUIEKCA Mep IO YCTPaHEHHIO HEIOCTaTKOB U
JalbHENUIIEMY Pa3BUTHIO.

[IpomexyTouHas aTTecTanys M0 AUCUUIIIIMHE IPOBOJUTCS C LIETIbIO ONPEEIICHUS COOTBETCTBUS
YPOBHSI TEOPETUYECKUX 3HAHMM, MPAKTHUYECKUX YMEHHI W HaBBIKOB IO JUCIHUIUIMHE TPeOOBaHUSIM
OI'OC BO. IIpomexyroyHasi aTTecTaiisi IPOBOJUTCS IOCIE 3aBEPIICHUS U3YyYEHUS TUCUHUILUIUHBI B
COOTBETCTBUU ¢ paboueil mporpammoii. [Ipouenypsl olleHuBaHUs 3HAHHWM, YMEHUI, HABBIKOB U (MJIH)
OIIbITA JeSITENbHOCTH (Tabnuma 4).

Tabnuma 4
[IpencraBnenue
pel Metonasl
HaumenoBanue OLIEHOYHOT O
XapakTepruCcTHKa OIIEHOYHOTO CPEJICTBA OLIEHKHU
OLIEHOYHOT'O CPEe/ICTBA CpeAcTBa Mo
pe3yJibTaToB
JUCLUATUINHE
1. Tect CpencTBo, MO3BOJISIONICE OLICHUTHh YPOBEHb | TecToBoe 3amanue | DKCIEePTHBIM,
3HaHWUU CTy/EHTa IyTeM BeiOopa uM ofgHoro | ([Ipumoxxenue ANEKTPOHHBII
M3 HECKOJBKMX BapHaHTOB OTBETOB Ha | 2,3,4),
MOCTaBJICHHBIN BOIIPOC. Bo3MoxHO | BXOOHOM

HCII0JIb30BaHUE TECTOBBIX BOIIPOCOB, | KOHTPOJIb
npeaycMmarpuBaronx Beoa obydaronmmcest | (ITpunoxenne 5)
KOPOTKOTO M OJHO3HAayHOTO OTBETa Ha
MOCTaBJICHHBIN BOMNPOC.

2.CobecenoBanne CobecenoBanne (ompoc) mpoBoautcs B | Bompocs JUTSL | DKCTIEPTHBIH
dbopMe JUCKYCCHM ¢ MperojaBaTesieM, | coOeceI0BaHus
KOTOPBIA CTPEMHUTCS BBISBUTH I1iea0CTHOCTD | (IIprtoxenue 7)
W TIyOMHY B3HAHWHA CTyJIeHTa MO TeMe
3aHATHS. [IpM 3TOM OCHOBHOEC BHHMAaHUE
YACSETCS BOMPOCAaM BO3JICHCTBHSI BHEIIIHUX
U BHYTPEHHHMX (DAaKTOPOB Ha H3y4aeMbIii
00BEKT, €ro CTPYKType, BHIAM CBs3eH,

0COOEHHOCTAM B3aNMOJICHUCTBHS ero
JJIEMCHTOB.
3.Pedepar [Touck nurepaTypsl W cocTaBjieHHE | Temaruka OKCIIEPTHBIH

oubanorpaduu, MCIOIB30BaHKUE OT 3 0 | pedeparos

5 mayuHpIX paGoT, m3noxenue Muenus | (IIpunOKeHne 6)
aBTOPOB U CBOETO0  CYXKJIEHHS IO
BbIOpAaHHOMY  BOIIPOCY;  M3JIOKEHHE
OCHOBHBIX acIeKTOB poOIEMBI.
O3HakOMJIEHHE €O  CTPYKTypoH H
odopmienueM pedepara
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4. JIuckyccust ®dopma ydebHOro 3aHATHs, B Xoje | Bompocsl, 9KCHEPTHBIN
KOTOpOro IMpernoaaBarejib KOHTPOJIUPYET | BRIHOCHMBIC Ha
YCBOEHHUE CTyJIEHTaMHU CJIOXKHOTO | AHCKYCCHIO
JIEKLIMOHHOTO Kypca, a Takxke mpouece | ([Ipuioskerne 9)
CaMOCTOSITeNIbHOM paboThl CTYJIEHTOB B
TeyeHue cemectpa. Ha muckyccuro
BBIHOCSTCSL ~ Y3JIOBBI€, CIOPHBIE WJIHU
OCOOCHHO TpYAHBIE TEMBI, a TaKXKe
CaMOCTOSITEIIBHO W3Yy4YEHHBII
cTyneHTamMu matepuai. OHa MO3BOJISET
CHUCTEMAaTHU3UPOBATh 3HAHUS.

5.Kpyrubiit cTon Merton  oOyuenus, mpu  Kotopowm | Curyauns, OKCIIEPTHBIH

CTYJIEHTHI U MPENOIaBaTEIN Y4acCTBYIOT | 3a/aHHC ATst
B HEIOCPEJACTBEHHOM  00CyxJaeHuu | PCHICHHUA
NENOBBIX ~ CHTyallMd  WIM  3ajad. npobIemMbl
LenTpanbHbIM MOHSATUEM MeToJ1a (Lipunoxemye 8)
ABIIETCA MOHATHE CUTYyalus, T.e. Habop
NepeMEeHHbIX (W/WIM WX 3HAYCHHN),
KOrJla UX BBIOOp pelIariuM 00pazom
BIMSET HA  KOHEYHBIM  pE3yJbTar.
[IpyHUIMNIMATIBHO OTPULIAETCS HAIMYUE
€UHCTBEHHO NPaBUJIBHOIO pELICHUS.
[Tpu nanHOM MeTOo/e O0yUYeHUS CTYJEHT
CaMOCTOSTEIIbHO BBIHYXEH MTPUHUMATD
penieHus: 1 000CHOBATh €ro.

6.KonTponbHas padora | Bemonnenue KOHTPOJIBHOU pabotsl | KoHTponbHas OKCHEPTHBIN
SIBJIICTCS COCTaBHOM YacThl0 y4eOHOro | paboTa COCTOMT M3
mporecca,  MO3BOJISAIONICH — OCYHIECTBHUTH | HEOOJBIIOTO
MIPOBEPKY YCBOCHHUSI CTYACHTAMH MaTepuaia | KOJINYeCTBa
paszaena IUCLUIUINHBL. pa3HbIX o

CJIOKHOCTHU
3a):[aHPIfII TCCTOB,
BOIIPOCOB W 3a1a4,
TpeOyHOIIUX
000CHOBaHHOTO
OTBCTA.
(ITpunoxenue
11,12)

7. 3ader ¢ OlleHKOMH CpencTBo, MO3BOJIAIOLIEE OLEHUTH YPOBEHb | BOmpocs! k 3a4eTy | SKCHEpTHBIN
3HAHWUH CTYACHTA 10 BBIIIOJTHCHUIO COHeHKOfI
nabopaTopHBIX, pacdeTHO-aHAMUTHUYeCKuX, | ([Ipumoxenwue 1)

pacueTHO-Tpaguueckux padoT, YCBOCHHUS
y4eOHOro Marepuana AWCHMIUIMHBI B XOJE
MPAKTHYECKUX, CEMHUHAPCKUX  3aHATHH,
CaMOCTOSITETIbHOM  pabOThI, TPOXOKIECHUS
y4eOHON M MPOU3BOJICTBEHHOW MPAKTUKH U
BBITIOJTHEHHS B TMPOIECCE TPAKTHK BCEX
y49eOHBIX 3aJaHWii B COOTBETCTBHH C
YTBEPKAECHHOM TporpaMMoi
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Mpuiaoxenne 1

MuHmCTEepCTBO HAyKH U BBICIIETO 0Opa3oBanust Poccuiickoit deneparum
DeniepabHOE TOCYIAPCTBEHHOE OFO/PKETHOE 00pa30BATEIILHOE YUPEXK/ICHHE BBICIIIETO 00pa30BaHusI
«Poccuiickuii s5koHOMUYeCcKUil yHuBepcuteT uMenu [.B. [InexanoBay»
Kpacnonapckuit prman POY um. I'.B. [Inexanosa
Kadeapa 3xoHOMUKM U yHIpaBJIeHUS

Bomnpocsl K 3a4eTy ¢ OLEHKOH

1O JUCHUIJIMHE «YTPaBjieHHe MPOeKTaMI»
JJISl CTYJIEHTOB 2 Kypca
Hanpagssenue noaroroBku 38.03.02 «MeHeT:KMeHT»

HANPaBJIEeHHOCTH (MPoPuJib) «MeHeIKMEeHT HA NPeANPUATHIX PECTOPAHHO-TOCTUHHYHOTO

OusHecay,
Ha 2019-2020 y4. roa

Ho
Me
p
BO [TepeueHb BONPOCOB K 3a4eTy
p
oc
a
1. | Ilonstue npoekra. CpaBHEHHE CYIIECTBYIOIUX onpeneneHuil. OCHOBHbIE IPU3HAKH TPOEKTA
2. | IloHATHe MpOEKTa B COOTHOUICHUN PEATbHOCTH M JIEHCTBUTEIILHOCTH
3. | TepMUHAIBHBIN U J€BETIONEPCKUNA IPOESKTHI.
4 | dakTophl U NPEANOCHUIKH, 00YCIOBIMBAIOIINE PA3BUTHE YIIPABJICHUS IPOESKTAMHU.
5 | DBomronys pa3BUTHs METOJIOB YIIPABIICHUS POCKTAMH 32 PyOe:KOM
6 | Otamnbl pa3BUTHs ylipaBlieHUs poekTaMu B Poccun
7 | Onpenenenue tepmuHa «lIpoexTy». OTIMYNTENbHBIE TPU3HAKU [TPOEKTA.
8 | Tunonorust mpoeKkToB
9 | )Ku3HEHHBI! IIMKII IPOEKTA
10 | OxpyxeHHEe TPOEKTa
11 | YyacTHUKH NpoeKTa
12 | Tlporiecchl 1 00JIACTH 3HAHUI YIIPABICHUS IPOSKTAMHU
13 | Mannmanus u pa3paboTKa KOHIEIUH MPOEKTa
14 | [leou npoekta. DopMUPOBAHKE UJICU TTPOCKTA
15 | [IpeaquHBECTUIIMOHHBIE HCCIIEJOBAHUS
16 | IIpoexTHBIN aHaIH3, €r0 CTPYKTYpa M Ha3HAYCHUE
17 | Kateropuu u Buabl 3pGEKTUBHOCTH NMPOEKTA
18 | Cxema oneHKH 3 HEKTUBHOCTH TPOEKTA
19 | Kputepun 3¢(ekTHBHOCTH MPOEKTa
20 | IIporuecchl MIaHUPOBAHUS, UX MECTO U POJIb CPE/IN NPOILIECCOB YIIPABIECHUS POSKTaMHU
21 | Buns! toraHoB. [IpHHIATIEI ITTAHUPOBAHUS
22 | OcHOBHbIE U BCIIOMOTaTeIbHbIE MPOLEAYPHI MJIAHUPOBAHUS
23 | [InanupoBaHue cosiep>KaHusl MPOEKTa
24 | CtpyKTypHu3anus MpOeKTa: MPUHIIUITEI U TTOCIIEIOBATEIEHOCTD
25 | Pa3paboTka npoeKTHOW JOKYMEHTAIMH: COCTaB M MOPSAIO0K pa3paboTKU
26 | DkcrepTu3a npoekra. [TopsTok MPOBeIeHUS SKCIICPTH3HI
27. | MarepuanbHO-TeXHUYECKasl [TOJIOTOBKA ITPOEKTa
28 | 3axynku u moctaBku. Ctpykrypa 3amaq MTII
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29

[lonpsigHble TOPTY U KOHTPAKTHI

30 | YopaBneHue UHTErpamuei npoexTa
31 | YnpaBnenue comepkaHueM MPOCKTa
32 | YopaBneHue BpeMEHEM MPOESKTa
33 | CeTeBble MOJICIM KaK HHCTPYMEHT IUIAaHUPOBAHMS (Ha3HAYCHHUE, OOIIME TTOHITHS)
34 | Mertoapl pacdeTa CeTeBBIX MOJIeIeH
35 | KanennapHble rianbl KaKk MHCTPYMEHT IJIAHUPOBAHUS (Ha3HAYEHUE, OOIIHE TOHATHUS)
36 | Metox PERT
37 | Merog GERT.
38 | KoppektupoBka cereBoro rpadpuka
39 | Cxema aKTa IeATeIbHOCTH
40 | Cxema camoOIpeaeIICHHs
41 | Cxema akTa pediekcun
42 | Cxema KOJJICKTUBHOM MBICIIECSITEILHOCTH
43 | Cxema 3¢ HeKTUBHON KOMMYHHKAIIUH
44 | Cxema 1miara pa3BuTus
45 | Cxema KOHYycCa pa3BUTHUS
46 | Cxema OpraHM3alMOHHO-TEXHIHYECKOTO OTHOIICHUS
47 | Cxema npoCTpaHCTBA COBPEMEHHOCTH
48 | Cxema-«mayk» rpad0aHaIUTUYECKOTO CPAaBHEHHUSI BAPUAHTOB
49 | OcHoBsl anredpsl peduiekcuBHBIX nporieccoB. Konmenus B.A. Jlederpa
50 | YopaBnenue pacnicaHuem
51 | Ha3znaueHue, TUIIBI U HOPSIOK pa3pabOTKU CMET
52 | CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ ONpeeNICHuUs
53 | brokeTpoBaHKe MPOEKTa
54 | OnTumu3anys IaHa MpoeKTa Mo MOKa3aTei0 BPEMsI/CTOMMOCTb
55 | Opranu3zanmoHHas CTPYKTypa yIpaBICHUS U CUCTEMa B3aUMOOTHOIIICHUN YYaCTHUKOB MPOEKTa
56 | [IpenmymiecTBa U HETOCTATKU OPTCTPYKTYP YIPABICHUS IPOSKTOM
57 | Ponb mpoeKTHOM KOMaH/Ibl B OCYIIECTBICHUHU MPOEKTA U STAMbl €€ CO3/1aHUs
58 | Ctunm nmoBeneHus JIOACH U CTPATErust UX UCTIOIH30BAHUS
59 | Kon¢nukr npoexToB. Pojb cucTeMbl ynpaBieHUs: IPOEKTOM.
60 | Ctunam pyKoBOJCTBA U JIUJEPCTBA
61 | [IpoexTHbIi oduc (Ha3HAUeHUE, QYHKITNN)
62 | Llenp, Ha3HAUEHHUE U METOJIbl KOHTPOJISl IPOEKTA
63 | [Iporeccel KOHTpOIIS
64 | TexHonorus ynpaBieHHs] U3MEHEHUSIMH
65 | KoHTposs cTOMMOCTH ITpOeKTa
66 | TpaauIMOHHBIN METOJI KOHTPOJISI U METOJI OCBOCHHOTO 00beMa
67 | OreHka TeKyIero craryca NpoeKkTa U MPOrHO3MPOBAHUE U3MEHEHUI
68 | MeTtopl, 3371291 ¥ BUABI KOHTPOJIS
69 | Tennep. YuacTHuku TeHaepa. Ilpouenypa npoBeieHus NOAPSIHBIX TOPTOB
70 | YpaBneHne KOMMYHHKAIUSIMA B TIPOEKTE
71 | YopasineHue 3aBeplICHHEM IPOeKTa
72 | IlporpaMMHBIe TPOAYKTHI B YIIPABJICHUH MPOCKTAMH
IIpakTHyeckue 3a1aHUs K 3a4eTy C OI[eHKOIi
1. | 3apaua 1. PaccmaTpuBaeTcst BO3MOXKHOCTh PEKOHCTPYKIUHM KPYITHOTO PECTOPAHHO-TOCTUHHUYHOTO

KoMIUiekca. PabGoTbl, KOTOphle HEOOXOJUMO BBINOJIHUTH IPU PeaTU3allMu MPOEKTa, yKa3aHbl B
crepytomerd tabnuie. B Tabnuie ykazaHa TakkKe B3aMMOCBSI3b pabOT M BpeMs BBIIOJIHEHHUS
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KaKJ10i pabOTHI.

Tabmuna 1
Pabota Coneprxanue paboThI HenocpencreenHo Bpewms
MIpeIIeCTBYOLIAs BBITIOJH
pabota CHUS
(Hemenn)
A [ToAroTOBUTE  APXUTEKTYPHBIH - o
ITPOCKT
B Onpenenuts OyAyIIUX apeHIATOPOB - 6
C IToAroTOBUTE NPOCHEKT I apEHAATOPOB A 4
D BriOpath noapsaunka A 3
E IloaroToBUTHE AOKYMEHTHI [UIsl TOITYYEHMS A 1
paspelieHus
F ITonyuuts paspelieHue Ha CTPOUTENBCTBO E 4
G OcCyIIecTBUTH CTPOUTEIHCTBO D, F 14
H 3aKIII0YUTh KOHTPAKTHI C apEeHAATOPaMH B,C 12
[ Bceenuth apeHaaTOpOB B IaBUIILOHbI G, H 2

1.3a xakoe MUHUMAJILHOE BPEMSI MOKET OBITh BBITIOJIHEH TIPOEKT?

2.Kakue paboThl HAXOAATCSA HAa KDUTHYECKOM ITyTH?

3.Ha CKOJIBKO MOXHO OTJIOXKHTh HA4Yallo BBIIOJHEHHS paboThl E, 4T06BI 3TO HE TOBIMSIO HA CPOK
BBITIOJIHEHUS TIPOEKTA?

4.Ha cKOJIbKO MOYHO OTJIOKHTH HAYaJI0 BBIIOJHEHUS paboThl B, 4TOOBI 3TO HE MOBIHAIO HA CPOK
BBITIOJIHEHUS TIPOEKTA?

5. Uto npou3oiaer, eciau JIMTeNbHOCTh 3a1aun C yBenuuuTes Ha 2 Hepenu?

6. UeMy paBHO HauboJiee 03/1Hee BpeMsi OKOHYaHUsI paboTel D?

3amavya 2. B cnenyromieir Tabnmuiie mpejacrapieHa WHGOpMAmHs O MPOJOJIKHTEILHOCTH PaboT
MIPOEKTA U 3aTpaTax Ha WX BBHIMIOJIHEHUE.

Pabora Hemocpenctae HopwmansHoe MuHumanbHoOe 3atpaTel mpy|  3arparbl
HHO BpeMs BpeMs HOPMAaJbHOM pu
MPE/IIECTBYIO | BBITOTHEHUS BBITTOJIHEHHS BPEMEHH, ThIC| MUHUMAJIbHOM
mast pabota (mecs) (mecs) pyo. BPEMEHH, THIC.

pyo.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C, B 3 2 50 60
F C, B 3 3 25 25
G D,E 5 3 60 76

Haiinure kpuTHYECKUH MTyTh, 0’KMIAEMOE BPEMsI 3aBEPILICHUS IIPOEKTA U 3aTPAThl HA PEATN3aLHI0]
IIPOEKTa MMPH HOPMAJILHOM BPEMEHH BBIIIOJHEHHUS BCEX padoT.

ChopmynupyiiTe Mozaenb JIMHEHMHOIO NPOrpaMMHUpPOBAHUS, KOTOPYIO MOXHO OBLIO OBl
UCIIOJIb30BaTh JUIsl ONpPENEICHUS MUHUMAJIBHBIX 3aTpaT Ha COKpALICHHE BPEMEHU BBIIIOJHEHUS
MIPOEKTA.

Bonpocwt

1 KaxoBbl MUHUMAIbHbIE 3aTPAThl HAa BHIMOJIHEHHE MTPOEKTA 32 OJUH Ioj?

2. Kakue paboThl M B KaKoW MOCIEI0BATEILHOCTH HEOOXOAMMO COKPATUTh, YTOOBI BHITIOJIHUTH
MPOEKT 3a OJUH roja’?

3. 3a Kakoe MUHUMAJIbHOE BPEMSI MOXKET OBITh BBIIMOJIHEH MPOEKT U KaKHe B 3TOM cilydae OyayT
MHHUMAJIBHBIE 3aTPaThI?
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3amaua 3. [lepedyeHp pabOT M XapaKTEPUCTUKH BPEMEHHU WX BBHITIOJHEHUS (B HENENSAX) YKa3aHbI B
cienyromien Tabmure:

Pabota HenocpencrsenHo OnTUMUCTHYECKOE BpeMs Hawubonee IMeccumu
IpeIIeCTBYOMIas ai BEPOSATHOE CTHUYECKO
pabora BpeMst Mi € BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 1,5 2 2,5
J F, G 1 1 2 3

Hcnons3ys meron PERT onpenenure:
1. KakoB oxugaeMblii CPOK 3aBEpIIEHUS MPOCSKTa?
2. KakoBa BepOSITHOCTB TOTO, YTO IPOEKT Oy/eT BhImosHeH 3a 20 Heyiens?

33,[[3.‘{8. 4, MI/IHI/IMI/IBI/IpOBaTB o6mee BpC€Ms  BBIIIOJIHCHHUSA  IIPOCKTAa €  HAUMCHBIIHNMI
AONOJIHUTCIIbHBIMU 3aTpaTaMu.

Pabora HenocpencTBeHHbIN CrannaptHoe | MunnManbHOe | 3atpathl Ha pabOTHI

MPE/IIECTBEHHUK BpeMms, AHEH | Bpems, THeH TIPHU CTAaHIAPTHOM npu

BpPEMEHH, THIC. py0| cTaHIapTHOM

BPEMEHH, THIC
pyb.
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B, C 5 3 1800 2400
E D 4 3 1500 1850
F E 3 1 3000 3900
G B, C 9 4 8000 9800
H F, G 3 2 1000 2000

3anaua 5. llena nponaxu 6o A u B paBHa coorBercTBeHHO 250 py6. 1 230 py6., a nepeMeHHbIe
3aTpaThl Ha eIMHUIYy IpoAYKTOB A 1 B — cootBercTBeHHO 220 py0. u 210 py0. 3aTparsl BpeMeHH
Ha eauHUIy 0o A 1 B paBHBI cOOTBETCTBEHHO 6 4. 1 5 4. O0muil pecypc BpeMeHH BbIpaOOTKH
orpanuueH. OnpeaenuTs NOPSA0K MPUOPUTETHOCTH B IPOU3BOICTBE Oiton A u B.

3amada 6. O0beM mpogax paeH 1000 enuHUI, IIeHA peaM3alui eIUHUIIBI TpoayKimn — 60 pyo. ,
a IepeMEeHHbIe 3aTpaThl Ha €IUHHIY IpoayKuuu — 35 py6. IIpeanonaraemoe MOBBIIEHUE LIEHBI
peanmzanuu Ha 10% He CO31aCT JONOJHUTENIBHBIX IOCTOSHHBIX M TIEPEMEHHBIX 3aTpar.
OnpenenuTs NPOIEHT 6€3yOBITOYHOTO U3MEHEHHs 00beMa MPOAaXK.

3anaya 7. O0bveMm npojax paseH 800 enuHUL, LieHA peanu3anuy eAMHULbI Tpoaykuun — 50 pyo.,
a MepeMeHHble 3aTpaThl Ha enuHuLy npoaykuuu — 30 pyO. [Ipennmonmaraemoe CHHUXEHHE LIEHBI
peanmu3ayu Ha 5% HE cOo37acT JOMOTHUTEIHHBIX MIOCTOSHHBIX U MTEPEMEHHBIX 3aTpar. Onpenenum
IPOLEHT 6€3yOBITOYHOTO U3MEHEHUS 00beMa MPOJIaK.

3amaga 8. Umer 15-i1 AeHp MPOM3BOACTBEHHOTO paclucaHus. 3a/laH OMPEICIICHHBIN MOPSA0K
BBITIOJTHEHHS pa0oT.

Pa6ora Cpok 3aBepuieHust OcraBuinecsi padouue
JHU
A 18 6
B 20 5
C 19 2

OnpenenuTbh KPUTHUYECKHE OTHOLIEHHS U IPUOPUTET padOT
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9. | Bagaua 9. I[lpeanpusiTHe aHAMM3UPYET Ba MHBECTUIIMOHHBIX MpoekTa B 2,5 MuH. pyo. OreHka
YHCTBIX JICHEKHBIX MOCTYIJICHUH MTpUBEICHA B TaOJIHIIE.

Ton [Ipoekr A, MiH. py0. IIpoext B, Min.
pyo.
1 1,2 0,9
2 1,8 1,3
3 - 0,8

AJnbTepHaTUBHBIE M3JEPKKM MO HHBeCTHUIMAM paBHbl 11 %. Onpeaenuts YucTyro
IIPUBEIECHHYIO0 CTOUMOCTb KaKJ10ro npoekra. Kakoil mpoekT npeanodyrurenabHee?

10. | 3amaua 10. IIpennpusiTue paccMaTpuBaeT BOIPOC U MPUOOPETEHUH PECTOPAHHOTO 00OPYAOBAHUSI.
[lepBolii Bapuant — au3uHr 3a 720 Thic. py0. ¢ paccpoUyKkod B TE€YEHHE YEThIpeXx JeT. Bropoii
BapHaHT — MOKYIKa Ha 3aBoje-usrorosurenie 3a 600 Teic. pyd. CTaBka Hajora Ha NMPUObUIL PaBHA
Ko = 20 %. IIpenomnata Eo u octatounas croumocts obopymoBanus Q paBHa Hym0. MOXHO
MOJIy4uTh KpenuT B Oanke mop =11 % romoBeix. Mcrmonb3yercss paBHOMEpHOE Ha4YHCICHUE
n3Hoca. CpaBHUTbH 3TH BapUAHTBHI.

11. | Bagaua 11. Manoe mpeanpusTHe PEHIMIIO 3aHATHCSA MPOJAXKEH MPOU3BOJICTBOM M pealn3anuen
KynuHapHOW npoaykiuu. [lepBoHauyaneueiii coocTBenHbd Kanutan 160000 py6. B Ganke Obiia
B3sTa nosnrocpouHas ccyaa 110000 momn. B sHBape B 6aHKE OTKPBIT CUET, HA KOTOPBIN IMOJI0KECHBI
9T cyMMBbl. Pacxozp! ssHBaps: apenaa nomemenus 175000 nomr., mokynka obopynoanus 45 000
nomn. Cpok akcrutyatanuu 10 neT, HyleBas OCTaTO4YHasi CTOMMOCTh, PABHOMEPHOE HAYMCIICHHE
u3Hoca. 3aprutata corpyanukoB 22000 mosur./mecsi, pacxonsl Ha pekiaamy 6000 mosur./mecsi.
Iena nponaxu paBHa 21 gomi./en. Cuuraercs, 4YTO B KaXKJIOM Mecslle MOJOBUHA KIUEHTOB OyaeT
IUIATUTh HAJTMYHBIMHU, a IIOJIOBUHA KJIIMEHTOB BOCIOJIB3YETCS] OJJHOMECAYHBIM KPEAUTOM.

[Ipennonaraemslii 00bEM MpoIaX 3a7aeTcs TaOIUIEH.

HanmenoBanue SIuBapp deppaib Mapt | Anpens | Mait Hronp
MoKasares, el.

Oo6wemsl ponax, | 2600 2200 2900 | 3200 3900 3300
ell.

[Ipenmnonaraemslii TpaduK MPOU3BOJICTBA CYBEHUPOB 3a/1a€TCs TaOIUIICH:
Haumenoanue SHBaps ®eBpanb | Mapt | Anpens | Mait Hronn
1I0Ka3ares, e1.

O0Bembl 2900 1900 2900 | 3500 4100 3600
IIPOU3BOJICTBA,
en.

CebectoumocTs paBHa 11 nomn./ex., mpuyeM B OCHOBHOM 3TH PacXo/ibl HA 3aKYIKY ChIPbS Y
apyroro npennpustus. IIpu omare 3a cblpbe Majoe NPENIPUATHE MOJIB3YETCS OJHOMECAYHBIM
kpeauToM. HeoOXomMo cOCTaBUTh KacCOBYIO KOHCOJIMAWPOBAHHYIO CMETY Ha MEpHOJ C sSHBaps
10 UIOHb.

12. | 3agaua 12. Omnpenenuth KodQPHUIUEHT IPPEKTHBHOCTH WMHBECTHUIIMA, HANpPaBICHHBIX B
PEKOHCTPYKIIMIO OCHOBHBIX (DOHJIOB M CPOK WX OKyHmaeMocTH. [IpencTaBUTh MyTH MOBBILICHHS
3(PEKTUBHOCTH MCIIONH30BAHUS UHBECTHUITUH.

VY CIIOBHBIE TaHHBIE:

CtouMOCTh OCHOBHBIX (DOH/IOB:

- 710 ocymiecTBiaeHus npoekra — 100 miH. pyo;

- TIocJIe OcylIecTBIeHus poekTa — 115 mutH. py0. mpuObLIb, TOTy4yaemast MpeAnpUsTUEM:

- 10 PEKOHCTPYKIIMUHU — 25 MIIH. py0;

- TIOCTIE PEKOHCTPYKIMH — 32,5 MITH. pyoO.

13. | 3agaua 13. BeiOparh BapHaHT BIIOXKEHUS KalMTaa.

Hannble ans pacuera. [lpu Bnoxenun kanurtana B Mepornpustiue A u3 200 ciydaeB npuoObuib 25
ThIC. py0. ObUTa mostyueHa B 20 ciyuasx, npuObsuis 30 ThiC. py0. — B 80 ciyuasix, npuObuis 40 ThHIC.
py6. — B 100 ciyuasix. Ilpu Bnokenun kanurtana B Mepornpusitue b u3 240 ciydaeB npuosuib 30
ThIC. py0. ObliIa nostyueHa B 144 cimyvasx, npuosuib 35 Thic. pyd. — B 72 cityyasix, npuObUIb 45 ThIC.
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py0. — B 24 cnyuasix. Kputepuem BeiOOpa SBISIETCS HANOOJbINAsS CyMMa CPETHEH MPUOBLIH.

14.

3anaya 14. IlpoaHanu3upoBaTh M OLEHUTh WHBECTUIMOHHBIM IPOEKT, UCIOJB3YS CIEAYIOLIYIO
nHpopMaIuo:
1. Ilepuon skcrmyaranuy IIAHUPYEMOTO K 3aKylike 000opyaoBaHus 4 roaa.
2. IlepBoHavyapbHBIC KaUTAIbHBIC BIIOKeHHS paBHBI 1500 ThIC. PYO.
3. 3arpaTel Ha oOcCiyX)uBaHUE 000pyHOBaHUS COCTaBISAIOT 10% OT CyMMBI NEepBOHAYAILHBIX
KalUTaJIbHBIX BIOXKEHHUI B TEUEHHE KaKJIOTO rojia U JOJDKHBI OIUIaYMBATHCS B KOHIIE Ka)J0Tr0
roja.
4. B cmyyae MOKYIIKH TaHHOTO O0OpYIOBaHUS B MOMEHT BO3HMKHOBEHHUS KalMTaJIbHBIX 3aTPaT
BBITNIAYMBACTCS MHBECTUIIMOHHAS rTpemus B pasmepe 300 Toic. pyo.
5. [lpenmonaraercs, 4TO KaxAblii ToJ B TEYEHHE BPEMEHU pabOThl OO0OpynOBaHUS OyneT
noctynarb 500 TeIC. py0., 32 UCKITIOYCHHEM BTOPOTO T'0/ia IIAHUPYeTCs MoIyduTh 550 ThIC. pyo.
6. Oxupmaercs TeKyuas cTaBka 0aHKOBCKOTo mpoiiecca paBHast 15%. TpeOyertcs:
- IOCTPOUTH TAOJIUITY I€HEKHBIX TTOTOKOB JISl JAHHOTO IPOEKTA.
- HAWTU MOJIHYIO CTOMMOCTb JAaHHOTO MpoekTa npu 15% u 5% Ttekymieil craBku OaHKOBCKOTO
IIPOLIEHTA.
- HAWTHM BHYTPEHHIOIO HOPMY IMIPOLIEHTa, IpPU KOTOPOH MpOeKT OyaerT Oe3yObITOYHBIM H
OTPEICTUTh, SIBJISETCS JIU MPOEKT MPUOBLTLHBIM HIIM YOBITOUHBIM.
[Ipu pemennu 3a1auu UCMOJIB30BATh TAOIUIYYy KOA(h(UIIMEHTOB TUCKOHTHPOBAHUS.

15.

3anaya 15. BeiOpars HanOosiee JOXOJHBIM BapuUaHT BJIOXKEHHS KallMTala U ONPENCIIUTh CyMMY
JOMOJTHUTEIBHOIO YUCTOI'0 10X0/1a.

Hannble nns pacyera. MHBecTOop pacrosiaraeT KamuTajaoM B 5 MIIH. py0. W BKJIAJbIBa€T €ro Ha
JIeTIO3UT Ha CPOK JBa roja. I[Ipu BioXeHHMH KamuTajia Mo MEepBOMY BapUaHTY JIOXOJl COCTaBJIsET
40% ronoBBIX, IO BTOPOMY — BJIO)KEHHME IPOU3BOJIUTCS MO KBapranaMm. JloxoJ HauuciseTcs u3
pacuera 35% ronoBsix. CTaBka Hajlora Ha JOXOAbI 110 Jieno3uram — 32%.

16.

3anaua 16. Paccuntath MUHMMaJIbHOE 3HAUCHUE PEHTA0EIbHOCTH HHBECTUIIMOHHOIO IIPOEKTA.
HNannble ans pacuera. MuBectop umeer 1 MiH. py0. M XO4YeT, BJIOKHUB UX B HMHBECTULMOHHBII
MIPOEKT, Oy4uTh uepe3 aBa ronaa S00 Teic. pyo.

17.

3amaua 17. Paccuntarh k03(puumeHT prcka u BEIOpaTh HAaMMEHEEe PHCKOBBIM BapHaHT BIIOKEHHS
KanuTana. JlaHHble 171 pacyeTa.

Bapuant A. coOGctBennbie cpeactBa mHBecTopa — 5000 ThIC. py0. MakcumManbHO BO3MOXKHAs
cymma yobiTka — 3500 Thic. pyo.

Bapuantr B. Cob6ctBennbie cpenctBa uHBecTopa — 3000 ThIC. py0. MakcumMaibHO BO3MOXKHAs
cymma yobiTka — 12000 ThIC. pYO.

18.

3anaya 18. PaccuntaTh HEOOXOAMMBIE MTOKa3aTeNH (CM. Tab1.) U BBIOpaTh HauboJIee SKOHOMUYHBII
BUJ BIIOKEHHMs KamnuTaja B OCHOBHble (oHabl. Kputepuem BbiOOpa SBISETCS MHHUMYM
IMPUBCACHHBIX 3aTpar.

Ilokazarenu Ilepselii BUg | Bropoii Bug,

KanuranosioxeHus B 000pyj0BaHKE, ThIC. PYO. 800 1600

['otoBBIE TEKyIMe 3aTpaThl, CBS3aHHBIE C HCIOJIb30BAHUEM 250 350
000py0BaHMs, THIC. PYO.

[TpousBoauTeNbHOCTh 000PYIOBaHUS, KI/4Y 170 340

HopmaTuBHbIi K03(hdHLIMeHT 3GPEKTUBHOCTH KamUTAIbHBIX 0,1 0,1
BIIOXKEHUI 5

[puBeaeHHBIC 3aTPATHI, ThIC. PYO.

Koaddunment npuseneHust 3aTpar K OJMHAKOBOMY O0OBEMY
IIPOM3BOJICTBA MPOIYKIHH

[IpuBeneHHBIE 3aTpaThl C YYETOM OAWHAKOBOTO 0O0BeMa
IIPOM3BOJICTBA MPOAYKIHMH, THIC. PYO.

DKOHOMHYHOCTB BJIO)KSHHUSI KAIlUTAJa, ThIC. pyO.

19.

3amaga 19. CraproBast crommocTh oObekTa iu3uHra — 3 mii. 600 pyO. Ilepuon mosHO
amopTHu3auuu — 12 mecsu, paBHOMEpHO 1o Mecsinam. YueTtHas craBka LIb Pd- 40% ronoseix. C
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Y4E€TOM BBHIIICYKa3aHHOW CTaBKH, a TAK)K€ KOMHCCHOHHBIX JIM3MHTOAATENS W JPYTUX JIOXOJIOB,
€XKEMECSYHbIE OTYHCIICHHS B TOKPBITUE H3ACPKEK IO OKA3aHMIO KPEAUTHBIX M JAPYTUX YCIYT
coctaBsT 20% B mMecsI] OT (paKkTUUECKH 3aCHCTBOBAHHBIX (PMHAHCOBBIX CPEJICTB.

CoctaBuTh rpaduK JIM3WHTOBBIX IUIATEXKEW W  ONPENeINTh OOIIyId CYyMMYy pPacXoJ0B
JIM3UHTOIONIyYaTeNsd. BBISIBUTH MPEUMYINECTBO IMOJyYEHUsS OOOpYAOBAHHUSA IO JIM3UHTY I10
CPaBHECHUIO C TIPUOOPETCHHEM €ro 3a CUeT KPEIuTa IO MPOILECHTH HA YPOBHE YYETHOW CTaBKH
Ientpobanka. J[y1s pacuera BOCIOIb3YHTECH TAOIHIICH.

Pemenue
(TBIC. PYO.)
Mecsipt OcrarouHast AMOPTH3AIUOHHBIE Exxemecsiun | PacuerHbie
CTOMMOCTb MpeMeTa eXKEMeCIUHbIC bIe CTaBKU
JIM3MHTa Ha HA4YaJo OTYHUCIICHUS OTYHUCIICHUS | JIN3UHTOBBI
COOTBETCTBYIOIIIETO B HIOKPBITHE X
Mecsina KPEOUTHBIX | IUIATeKEH
YCIYT U
KOMMHCHOH
HOTO
BO3HATPAXK]T
enus (2,5%
B MECSIIT)
1 2 4 (3) + (4)
1
2
NUTOI'O

IIo pe3yjibTaTaM pacyucTa czlenaﬁTe COOTBCTCTBYIKOIIIUEC BBIBOIBI.

20. | 3agaua 20. [IpennpusitTie aHaIM3UPYET /1Ba MHBECTUIIMOHHBIX MPOEKTa B 2 MIH. py0. Onenka
YHCTBIX JIEHE)XHBIX MOCTYIICHUH ITpUBeIeHa B TaOIHIIE.
Toxg IIpoekt A, MitH.py0 IIpoekt B ,MiH.py0.
1 0,9 0,8
2 1,6 11
3 - 0,6
ATnbTepHAaTUBHBIE W3JIEPKKM [0 HHBECTULUSAM paBHbl 12 % . OmnpenenuTs YUCTYIO
IIPUBEJICHHYIO CTOMMOCTb ITPOEKTa A:
21. | 3amaua 21. Ilpennmpusarue aHaMM3MPYyeT JBa WHBECTUIMOHHBIX TMpOeKTa B 2,5 MIH.py0. OreHka
YHUCTBIX JIEHEXKHBIX MMOCTYIICHUH MTpHUBEeHA B Ta0IMILIE
Tox [Ipoekt A,MiH.pyO. Ipoext B ,MiH.pyO.
1 1,2 0,9
2 18 13
3 - 0,9
ANbTepHATUBHBIC M3/ICPKKUA TI0 MHBECTUIHSIM paBHBI 11%. Ompenenuts YUCTYIO MPUBEACHHYIO
CTOMMOCTb Ka)KJ0ro npoekTa. Kakoil mpoekT npennoyTuTenabHee?
22. | 3amaua 22. Ilpennpusarue aHaIM3UPYyeT JBa WHBECTUIMOHHBIX TpoeKTa B 2,5 MIH.py0. OreHka

YUCTBIX JCHCKHBIX HOCTyrIJleHI/Iﬁ IIPpUBCJICHA B Ta6n1/1ue.

l'on [Tpoekt A,MiH.pyO0. [Ipoekt B ,MiH.py6.
1 1,2 09
2 1,8 13
3 R 0,9

AJnbTepHAaTUBHBIE W3JEPKKH MO MHBECTHLMSIM paBHBI 11%. OmnpenenuTs BHYTPEHHIOIO HOPMY
JOXOAHOCTH MHBECTUIIMOHHOIO IpoeKTa B
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23.

3amaua 23. [IpeanpusiTie paccMaTpuBaeT BOIPOC O 3aMEHE 000pyAOBaHUS . AHAIM3 CUTYaIllMH J1aJl
CIIEYIOIYI0 NH(GOPMAITHIO.

[Tokazarenun Crapoe Hosoe
00opy0BaHUE 000pyI0BaHUE
CTOUMOCTb IPH NOKYTIKE, PYO. 500000 700000
BanancoBast cTOUMOCTS , pyO0. 400000 -
OcraBuuiicst cpok ciryxOsbl ,JeT 8 8

[Tpon3BoCTBEHHBIE 3aTpaTHl , py0./Tox 375000 318000

Osxupgaercs , 9YTO Kak JJIsl HOBOTO , TaK U ISl CTaporo 000pyI0BaHMS Yepe3 § JIeT OCTaTOYHas
croumocTh Oynet paBHa (. Ceiiuac crapoe o0opyaoBaHHE MOXKHO ITpoaaBath 3a 350000 pyo.
AJlbTepHATUBHBIC W3JCPIKKH 110 MHBECTUIMSAM paBHbl 1=12% . Onpenenum nenecooOpasHOCTh
3aMeHOI 000pyI0BaHMUSI.

24.

3anaga 24. llpennpustue paccMaTpUBacT BONPOC O 3aMeHE 00OPYIOBaHUS. AHATIN3 CHUTYaIUH JIa
CIICAYIONIYIO HH(pOPMAITHTO.

IlokazaTenn

Crapoe

obopynoBaHue

Hogoe o6opynoBanme

CTonMOCTh IIpH HOKYTIKE , PYyO.

600000

650000

BbanancoBas cTonMocTh ,pyo0.

420000

OcTaBIImiACs CPOK CITYXKOBI, JIeT

7

7

[TponsBoACTBEHHBIE 3aTPaThl, py0./Tox

350000

300000

Osxupaercs , YTO Kak JJIsl HOBOT'O , TaK U JUIsl CTaporo o0opynoBaHus yepes 7 JeT ocTaTouHast
ctouMocTh OyneT paBHa 0 .Ceituac crapoe 06opyaoBaHue MOkHO npoaath 3a 410000 py6.
AJIbTepHATUBHbBIC U3JICPIKKU 10 MHBECTUIMSIM paBHbl 1=11% . Onpenenuts 1enecoo0pa3HoCcTh
3aMeHbI 000pyIOBaHMUSI.

25.

3amaua 25. [IpenqnpuHumarens MpoOBEN aHAU3, CBA3aHHBIN ¢ OTKphITHEM Kade. Ecim oH oTkpoer
6osb110€ Kade, To MpH 0JIaronpusATHOM COCTOSHUM PhIHKA MOIYYUT NpuObUI 60 MIIH. pyOiiel, npu
HeOJIaronpusaTHOM - noHecyT yObITkH 40 MutH. pyOneil. Manenskoe kade npuaecéT emy 30 MIiTH.
pyOseil mpuObLTM MpH OJNArONPHUATHOM COCTOSHMM pbiHKAa U 10 MiH. pyOnelt yOBITKOM MpH
HeOIaronpusaTHOM. BO3MOXXHOCTD OJaronpusTHOrO M HEOJIAroNpHSATHOTO COCTOSHUS PBIHKA OH
OlLIEHUBAeT OJMHaKoBO. MccnenoBanue pelHKa, KOTOPOE MOXKET HMPOBECTU CIIELHUAIUCT, 000HIeTC s
MpeaNpUHUMATENO B 5 MiH. pyOieil. Crnenuanuct cuuTaeT, 4To ¢ BepoATHOCThIo 0,6 cocTosiHuE
PBIHKA OKa)KeTCsl OJIaronpusTHBIM. B To ke BpeMs Mpu MOJ0XKUTEIBHOM 3aKJIIOYEHUN COCTOSIHUE
PBIHKA OKa)KeTCs OJIaroNMpHATHBIM JHIIL ¢ BeposTHOCTHIO 0,9. [Ipu oTpuIaTeIbHOM 3aKIFOUYECHUH
BepossTHOCTBIO 0,12 cocTosiHME pBhIHKA MOXKET OKa3zaThCsl OnaronpusTHbIM. Mcnonb3yiite aepeBo
pemeH i Ui TOTo, YTOOBI TOMOYb MPEANPUHUMATENIO MPUHATH pemeHue. Cienyer o 3aKa3aTh
IpoBeieHue 00cieI0BaHus COCTOsIHUS pbiHKa? CreyeT aM OTKphITh Oonbiioe kage? Kakosa
OKHJIaeMasi CTOMMOCTHAsI OLEHKA HAWJTYYIIeTo pereHHs ?

26.

3amaua 26. PykoBoauTenro KOMIAHUM HAJAO0 pEIIUTh, MOHTHPOBAaTh MM HET HOBYIO
MIPOU3BOJICTBEHHYIO JIMHUIO, UCIIOJb3YIOIIYI0 HOBEHIIYI0 TexHoJoruto. Ecin HoBas nuHus Oynet
pabotate 0e30Tka3HO, kommnaHus noxyduT 200 muH. py6neit. Ecnu ke oHa oTKaxeT, KOMIaHUS
MokeT notepsaTh 150 muH. pyosneit. Ilo oneHkam riaBHOro mHxeHepa, cymectsyeT 60% I1aHcoB,
YTO HOBAasl IPOM3BOICTBEHHAS JIMHUSA OTKaXeT. MOXKHO CO3/1aTh 3KCIIEPUMEHTAIbHYIO YCTAaHOBKY,
a 3aTeM yXe peuiaTb, MOHTUPOBATh WM HET MPOU3BOACTBEHHYIO JIMHUIO. DKCIIEPUMEHT 000HAETCS
B 10 wuH. pyOnei. PykoBomutens cumrtaer, dYro cymectByer 50% IIaHCOB, 4TO
JKCIIEpUMEHTaJbHAsl yCTaHOBKa Oyaer paborarh. Eciam skcnepuMeHTanbHash ycTaHOBKa OyIeT
pabotatp, To 90 % I1aHCOB 3a TO, YTO CMOHTHUPOBAHHAs MPOU3BOJCTBEHHAs JIMHUS Takxke OyJer
pabortatb. Ecnu ke skcriepuMeHTanbHas yCTaHOBKA He OyAeT padoTaTh, TO Toiabko 20% I1aHcoB 3a
TO, 4YTO TPOU3BOJACTBEHHas NUHHs 3apaboTaer. CieayeT 1M CTPOUTh SKCIEPUMEHTATbHYIO
yctaHoBky? CiieyeT JM MOHTHPOBATh MPOU3BOACTBEHHYIO JuHHUI0? KakoBa oxumgaemas
CTOMMOCTHAsl OIIEHKA HAWJTy4IlIero perieHus?
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217.

3agava 27. Komnanus paccMaTpuBaeT BOIPOC O CTPOUTEIBCTBE TOCTUHUYHOIO KOMILIEKCA.
Bo3MOXHBI TpU BapraHTa JICHCTBUIA.

A. TTocTpouTh OONBIION TOCTUHUYHBIN KOMIUIEKC CTOMMOCTBI0O Mj = 700 THICSY T0JLIapOB.
[Ipu 3TOM BapmaHTe BO3MOXKHBI OOJBINONW crpoc (rogoBod aoxoa B pazmepe Rip= 280 Teicsu
JI0JUTApOB B TE€UYEHHUE CIEAYIOUIMX 5 JET) ¢ BepOoSITHOCTBhIO p1 = 0,8 M HU3KMI cripoc (€XKeroaHble
yObITKH Ry = 80 ThICSY 101171apOB) € BEPOSITHOCTHIO P2 = 0,2.

b. IloctpouTh MajeHbKUN TOCTHHUYHBIA KOMIUIEKC CTOMMOCTBIO My = 300 ThICSY
nosapoB. [Ipu 3ToM BapuaHTe BO3MOXHBI 00IbIION cripoc (romoBoi qoxoxd B pazmepe Ti = 180
TBICSIY JIOJUIAPOB B TEUYCHHE CICAYIOIIUX 5 JeT) ¢ BeposATHOCThIO pi1= 0,8 m Huskwmii cnpoc
(exxerogubie yObITKH T2 = 55 ThicAY 101apOB) C BEPOSTHOCTHIO P2 = 0,2.

B. OTJIOXHUTH CTPOUTENBCTBO TOCTHHHYHOTO KOMILIEKCA HAa OJHMH TOoh Uil cOopa
JOTIOIHUTENBHON HH(OpPMAaLMK, KOTOpas MOXKET OBITh TO3UTUBHON WJIM HETaTUBHOM C
BeposATHOCTBIO p3 = 0,7 1 ps= 0,3 coorBeTcTBeHHO. B ciiy4yae mo3uTHBHON WH(pOpPMAIUK MOKHO
MMOCTPOUTH TOCTHHHYHBIE KOMIUIEKCHI 110 YKAa3aHHBIM BHIIIIE paclieHKaM, a BEPOSTHOCTH OOJIBIIIOTO
M HU3KOTO cripoca MeHstotest Ha ps = 0,9 u ps = 0,1 cooTBeTcTBeHHO. Jl0XOABI HA MOCIEAYIONINE
YeThIpe ToJla OCTAIOTCS MPEeKHUMU. B ciiydae HeraTuBHON MHQOpMAIMKM KOMIIAHUS TOCTUHUYHBIE
KOMILJIEKCBI CTPOUTH HE OyJieT.

Bce pacueTsl BeIpakeHBI B TEKYIIUX [IEHAX U HE JIOJDKHBI JUCKOHTHPOBaThesa. Hapucosath
JIEPeBO  pEIICHUH, ompeaenuTh Haubosiee H(G(PEKTUBHYIO MOCIEI0BATEILHOCTh JICHCTBUM,
OCHOBBIBASICh Ha 0)KMJIA€MBIX JOXOJaX.
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29.

3anaua 29. [Ipeanpusrue pemaeT BOIPOC O TOM, KaKyl0 Ha3HAYUTh LIEHY Ha CBOM MPOJYKT:
60 py06. un 70 py6. Ecnu Oyzner ycranosieHa nena 60 py0., TO BO3MOXKHBI CIEAYIOIIUE BapUAHTHI
obwsema npoaax: 50 000 py6. ¢ BepositHocThIO 0,3; 45 000 py6. ¢ BepostHOCThIO 0,4 1 40 000 pyo.
¢ BeposatHocThIO 0,3. Eciin Oynet ycranoBneHa neHa 70 py6., TO BO3MOKHBI CIIEAYIOLIME BapUAHThI
obwrema npogax: 46 000 py6. ¢ BepostHocThIO 0,2; 43 000 py0. ¢ BepostHOCcThIO 0,4 11 41 000 pyo.
¢ BeposasTHOCThIO 0,4. OnpenenuTs ¢ MOMOIIBIO A€pPEeBa PEUICHNH, KaKylo LIeHYy clelyeT Ha3Ha4uTh
peINpUsATHIO HAa CBOW ToBap. KakoBa o)kugaemMast CTOMMOCTHAs! OI[EHKa HAWIIYUYIIeTO PEHICHNUs?

3agauva 28. Komnanus paccMaTpuBaeT BOIPOC O CTPOUTEIBCTBE PECTOPAHHO-TOCTUHUYHOTO
KOMILIEKCa. BO3MOHBI TpU BapuaHTa JAEUCTBUM.

A. TToctpouTs 60JIBIION pECTOPaHHO-TOCTHHUYHBIA KOMIUIEKC CTOUMOCTRI0 M1 = 700
ThICAY J10Ju1apoB. [Ipu 3ToM BapraHTe BO3MOXKHBI 00JIbII0N cHpoc (T010BOM 10X01 B pazmepe Ry =

280 ThICSIY TOJITTAPOB B TEUCHUE CIAEAYIOMINX S JIET) C BEPOSITHOCTHIO p1 = 0,8 U HU3KUI CTIPOC
(exeronnble yObITKH Ry = 80 ThIcAY OIIapOB) ¢ BEPOSTHOCTHIO p2 = 0,2.

b. TlocTpouTs MaJeHBKHI PECTOPAHHO-TOCTUHHYHBIA KOMIUIEKC cTOMMOCThi0 My = 300
ThICSY A0JUTapoB. [Ipu 3TOM BapraHTe BO3MOXKHBI OOJBINION cripoc (TO0BOM 10X0 B pazmepe Ti =

180 Thics4 JO/UIapOB B TEUEHHE CIEAYIOMIMX 5 JIET) ¢ BepoATHOCThIO p1= 0,8 ¥ HHM3KHH crpoc
(exxeromubie yObITKH T2 = 55 THICSY 10JTapOB) € BEPOATHOCTHIO P2 = 0,2.

B. OTIOXUTh CTPOUTENHCTBO PECTOPAHHO-TOCTUHUYHOTO KOMILJIEKCA HAa OJWUH TOJ IS
cOopa JOMOJHUTEIHLHON WHGOPMAIUU, KOTOpask MOXKET OBITh MO3UTHUBHOW WJIM HETaTUBHOU C

BeposATHOCTBIO p3 = 0,7 u ps= 0,3 coorBeTcTBEHHO. B ciydae mo3uTuBHON HMH(pOpPMAIMU MOXXHO

IMOCTPOUTL PECTOPAHHO-TOCTHUHHWYHBIC KOMIIJICKCHI II0 YKa3aHHBIM BBIIIC paCOCHKaM, a

BEPOATHOCTU OOJIBIIIOT0 U HH3KOT'O CIIpoCa MCHAKTCA Ha Ps = 0,9 " ps = 0,1 COOTBECTCTBCHHO.
I[OXOJII)I Ha TMOCICAYOIHUE 4YCEThIpC Troaa OCTATCA NTPCKHHUMU.

B cnydae HeratuBHOM
nH(pOpMaLIUY KOMIaHUS TOCTUHUYHBIE KOMIUIEKCHI CTPOUTH HE OyIeT.

Bce PACUCThI BBIPAXKECHBI B TCKYIIUX I[IEHAX WU HC JOJIKHBI ATUCKOHTHUPOBATLCA. HapI/ICOBaTI)

JIepeBO  pelIeHui, ompenenuTh Haubonee >PGEKTUBHYIO IOCIEOBATEIBHOCTh JICHCTBUH,
OCHOBBIBAsSICh Ha 0)KHJJAEMBIX J10XOJax.
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30. | 3agaua 30. PaccmoTpeTh ceTh IIPOEKTa, MPEACTABICHHYIO CICAYIOIUMH JaHHBIMU . HeoOxoaumo
HaWTH KpUTHYECKUH MyTh. CKOJIBKO BpeMEHU MOoTpedyeTcs Iuist 3aBeplieHus mpoekta? MoxHO u
OTJIOKUTH BhIMOJIHEHHE paboThl D 6e3 oTcpouku 3aBepiieHus mpoekTa B 1eiaom? Ha ckosbko
HCIOCJIb MOXHO OTJIOKUTH BBIITIOJIHCHUEC pa6OTLI C 663 OTCPOYKHU 3aBCPIICHUS ITPOCKTA B I_ICJ'IOM?

Pabora HenocpencTBeHHbIN NpeaIECTBEHHUK IIponomkuTENEHOCTD
paboTHI,HE.
A - 5
B - 3
C A 7
D A 6
E B 7
F D,E 3
G D,E 10
H CF 8
31.

3anava 31. [Ipoekt myckoHanaAKu KyXOHHOTO 000PYAOBAaHUS COCTOUT M3 BOCbMH padboT

Pabora HenocpencrBeHHbli npeiecTBEHHUK [Ipo1omKUTENEHOCTD
paboTEHI, HExl.

A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3

G B,C 9

H F.G 3

Haiitin xputnueckuii myth . CKOIBKO BPpEMEHH MOTpeOyeTcs Ui 3aBepiieHus: mpoekta ? MoxXHO
JIX OTJIOKUTH BhITIOJIHEHHE paboThl C 0e3 OTCPOUKH pa3pemieHus mpoekTa B nenom? Ha ckombpko
HeJIeNIb MOKHO OTJIOXKHThH BBITIOJTHEHUE paboThl FOE3 OTCpOUKY 3aBepIIeHUs] TPOEKTa B IIEIOM?

32. | 3amaua 32. [IpoeKT CTPOUTEIIbCTBA PecTOpaHa COCTOUT U3 10 OCHOBHBIX padoT.
Pabora HenocpencTBenHsblit ONTUMHACTHYECKOE Hawnboinee ITeccumucTu
IMpeaniecTBEHHUK (a) BeposiTHoE (M) yeckoe (b)
A - 3 5 6

27



D,F

—[I|O|MmoOO|lw

E,.G,H

WO (N[O

AlOOIN|DlOD|(~

KakoB oxmunaemblii cpok 3aBepieHust mpoekta ? Yemy paBHO CTaHIAPTHOE OTKIOHEHHE BPEMEHU
3aBepieHus npoekTa? KakoBa BepOSATHOCTH TOTO , UTO BBIIIOJHEHHE MPOEKTa 3aiiMeT He Oosee 25
pabouux gHEH?

33.

3agava 33.
Pabora CranpapTHOe MunumanbHoe | 3aTpathl Ha pabOTHI
BpeMs , THEH BpeMs, IHeU IIpu cranpgaptHoM | Ilpum
BPEMEHH, THIC.pYO. MMHUMAaJIbHO

M  BPEMEHHU,
TBIC.pYO.

A 3 2 800 1400

B 2 1 1200 1900

C 5 3 2000 2800

D 5 3 1500 2300

E 6 4 1800 2800

F 2 1 600 1000

G 2 1 500 1000

Haiitu kpuTHyeckuii myTh IPU YCIOBUH, YTO BCE paOOTHI COBEPIIAIOTCS B MUHUMAJIBHOE BPEMSI .

34. | Bamawa 34. MwuHUMH3HpOBAaTH O0OmIee BpeMs BBIIOJIHEHUS MPOEKTa C HAUMEHBIIUMHU
AOINOJHHUTCIIbHBIMU 3aTpaTaMu.
Pabora Henocpencreennsiit | Cranmapt | MuanMmansHOe | 3aTpaThl Ha pabOTHI
NpeINIeCTBEHHHK HOE BpeMs ,THeH Ipu Ipu MHHH-
BpeMsi CTaHAapTHO | MallbHOM
JHER M BpeMeHH, | BpemeHnu,TbIC.p
TBIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3agaua 35. OnpenennuTh pe3epBsl paboT AJIS CETEBOTO rpaduka.
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36. | Bagaua 36. OCHOBHBIM TIPOJYKTOM KOHJIUTEPCKOW SBISIIOTCA TOPTHL. 3a 480 MUHYTHBIH
HeoOxomuMo BeITYCTHTH 50 TOpTOB. [[s1 M3rOTOBIEHHUS OIHOTO TOPTA HAMO BBINOJHUTH &

orepauii .
Hcnone3yss mHGOpMAIMIO , TPUBEICHHYIO B Ta0JMIlEe , PEIIUTh 3ajady OaJaHCHPOBKU JIHMHHMA
cOOpKH.
Omneparus BpeMs BEIIOJTHEHMSI,MUH. [IpenmecTByomue onepamuu
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7
p e AL
CocraBuTenb, K.3.H, JOICHT ‘ C.A. Kos3nosckas
(moxmuce)
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puiioxenne 2

MuHmCTEepCTBO HAyKH U BBICIIETO 0Opa3oBanust Poccuiickoit deneparum
DeniepabHOE TOCYIAPCTBEHHOE OFO/HKETHOE 00pa30BATEIILHOE YUPEXK/ICHHE BBICIIIETO 00pa30BaHusI
«Poccuiickuii s5koHOMUYeCcKUil yHuBepcuteT uMenu [.B. [InexanoBay»
Kpacnomapckuit prman POY um. I'.B. [Inexanosa

Kadeapa 3xoHOMUKM U yHIpaBJIeHUS

KoMIuieKT TecToB (TECTOBBIX 3aJaHMIA)
10 JMCUHUIINHE «YTIPaBJieHUEe IPOeKTAMM

Pazgea 1. «cTopus 1 KOHIENUMS YIPABJIEHUS MPOEKTAMI)

Bbi0epuTe npaBuJIbLHBIH OTBET:
1. TecroBblii Bonpoc 1:

[ToHsiTHE «IIPOEKT» — MOHUMAIOT KAaK:
KoMmmiekec  B3aMMOCBA3aHHBIX ~ MEPONPUATHM, HANpaBICHHBII Ha  JOCTHIKEHHE COLUAIbHO-
DKOHOMUYECKHUX PE3YJIbTAaTOB B TEYEHUE BCEIO BPEMEHM PEaIn3alliy JaHHOTO IIPOEKTa
JlelicTBUSL OTHENBHOTO NPEANPHUATHS MO pa3padOTKe M BHEIPEHUIO ONPEAEICHHON HpOorpamMMsl,
BHEJJPEHUE U pa3pabOTKa ONPEEIIEHHOT0 BU1a MPOAYKIIMH JUIsl TOBBIILIEHUS KOHKYPEHTOCIIOCOOHOCTH
=OHOPa30BbIil KOMIUIEKC B3aUMOYBS3aHHBIX MEPONPHATHH, HANPABICHHBIA Ha YAOBJIETBOPEHUE
ONpEAEIEHHON MOTPEOHOCTH IYTEM JOCTH)KEHUS KOHKPETHBIX pE3YyJbTaTOB IPU YCTAHOBJIEHHOM
MaTepHaIbHOM 00ECIIEUeHNH C YETKO 3aJaHHBIMU 1IeJIIMHU B TEUEHUE 3a/JaHHOT0 IIeproja
KoMIuiekc MeponpusTii, HalpaBiICHHBIM HAa PELICHUE COLMAIBHBIX IIPOrpamMM, KOTOPBIE HMEIOT
pelarolee 3Ha4eHNe Ui pa3BUTUS JaHHOIO PETHOHA

Kommiekc  B3aMMOYBSI3aHHBIX ~ MEPOIPHUATHM, HampaBieHHbIH Ha JOCTUKEHHE KOHKPETHBIX
pEe3yJIbTAaTOB IIPH YCTAHOBIECHHOM MaTepUaIbHOM 00ECIEUEHUH C YETKO ONPEACICHHBIMU LEeIIMU

2. TecToBblii Bonmpoc 2:

K oCHOBHBIM NpU3HaKaM MPOEKTa HE IPUHAJIEIKAT:

M3MeHeHne COCTOSIHUS MPOEKTa ISl JOCTHKEHUS €T0 LeIn

OrpaHn4eHHOCTb PECypCOB
ApEeMEHHOM TOPU30HT ACUCTBHUS
=DKOHOMUYECKAsi B3aUMO3aBUCHMOCTb

HemnosropumocTts

3.TecToBblii Bonpoc 3:

Me:x1yHapOIHBIM HOPMATUBHBIM JOKYMEHTOM, ONPEACIAIOIIMM CUCTEMY MEKIYHAPOIHBIX
TpeOOBaHUI U KOMIETEHIINH MEHEKEPOB MIPOEKTOB, SIBJISETCS:

=IPMA

PMI

ANSI

GHJG

4.TecTroBblii Bonpoc 4:

ITo xyaccy (CTENEHM CI0KHOCTH, CTPYKTYPOM) IPOEKTHI IEIATCS Ha:

=MOHONPOEKTHI, METAITPOEKTHU U MYJIbTUIIPOEKTH

TeXHONPOEKThI, EKONIPOEKTHl U CUHEPTUYHBIE IPOEKTHI

ConnanbHble, 53KOHOMHYECKHE, OPraHU3aNOHHBIEC, TEXHUYECKNE U CMEIIaHHBIE IPOEKTHI

Mernkue, cpeiHue, OOJIbIINE U OUYEHb OOJIBIINE MPOEKTHI

Bce oTBeThI paBUIIbHBIE

5.TecToBblii Bonpoc 5:

[To macmTaOy MpOEKTHI AENATCA Ha!

MOHOIIPOEKTHI, METAIIPOEKTHI ¥ MYJIBTUIIPOEKTHI

TeXHONnPOEeKThl, EKOMPOEKThl U CUHEPTUYHBIE POEKTHI
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ConuanbHble, 5)KOHOMHYECKHE, OPTaHU3allMOHHBIE, TEXHUYECKUE U CMEUIaHHbIE TPOEKTHI
=Mernkue, cpeaHue, OONBIINE U OY€HBb OOJIBIINE TPOCKTHI

CoOCTBEeHHBIN BapHaHT OTBETA

6.TecToBbIii Bonpoc 6:

K MynbTunpoekraMm MO>XHO OTHECTH MPOEKT:

MoaepHU3aunUK IEWCTBYIOIIETO TPOU3BOICTBA

=Pa3BuTHs CBOOOAHBIX SKOHOMHYECKUX 30H

Co3nanue HOBOM (hrupMbI

Monepauzanuio o0opy10BaHUS

Bce oTBeThl mpaBUIIbHBIE

7.TecToBbIii BOpoc 7:

Makpocpena npoekra — 3T0:

3akoHoaTenbHast 6a3a CTPaHBbI

Buemnss cpena

HanoroBas monutrka rocy1apcTsa, B KOTOPOM OCYIIECTBIISETCS MPOCKT
=/lemorpaduueckue, JKOHOMUYECKUE, IPUPOHBIE, TOTUTUYECKHE (PAKTOPBI, a TAaKkKe (PaKTOPBHI
HAyYHO-TEXHUYECKOTO MPOTpecca U KyIbTYPHOU CPEIIbI

Pe3ynbrarhl npouuibix coObITHI

8.TecToBblIii Bonpoc §:

Kakue skoHOMHYeCKHEe yCTIOBUS peanu3aliii He IPUHA/JIeKaT K BHYTPEHHEH cpesie mpoekTa?
L{ensl Ha pecypchl, KOTOPBIC UCITOJIB3YIOTCS B TIPOCKTE

bromxer mpoekTa

=BennynHa HAJIOTOB M aKITU3HBIX COOOPOB

YcinoBus Tpy/Aa v TEXHUKH 0€30IaCHOCTH MPOM3BOACTBA MPOIYKTa MPOEKTa

YpOBeHb pHUCKa ¥ HAJTMYUE JIBTOT [T IPEATIPUSATHS

9.TecToBblIii Bonpoc 9:

COBOKYMHOCTh MPOAYKTOB U YCIYT, HAMEUEHHBIX K MPOU3BOICTBY B MPOEKTE - 3TO:
=[lenn

[TpenmeTHas o6nacth

O0beM mpoekTa

3arpaThl IpoeKTa

10.TecToBslii Bonpoc 10:

[y mpoekTa — 3TO BpeMs:

OT uaeHTU(UKAAN 70 3aBEPIICHUS BHEPCHUS ITPOCKTA

Ot uneHTU(UKALINY K HAYally BHEIPEHUSI IPOEKTa

=0T 3aMbIClIa IPOEKTA K €0 OKOHYAHHUIO M OIICHKE PE3yJIbTaTOB

Ot Hauana MoArOTOBKH MPOEKTA JI0 3aBEPIICHUS €r0 BHEIPEHUS

Bnenpenue npoekra

11.TectoBblii Bonpoc 11:

UTO BXOJIUT B TPU OCHOBHBIX OTPAHUYCHHSI POCKTA:

Bpewms, pacniucanue, kauecTBO

Bpewms, nensru, pacnrcanue

=Bpewms, 1eHbIU, KAYECTBO

12.TecroBwblii Bonpoc 12:

Mautbie MPOEKTHI UMEIOT KaITUTATIOBIOKEHUS JI0:

=10-15 MUIITMOHOB J0JIJIAPOB

20-25 MIITHOHOB J0JUTapOB

13.TecToBblii Bonpoc 13:

ObecneunBaroias 1eITeIbHOCTh B paMKaX MPOEKTa:

OpueHTHpPOBaHA Ha TIPOU3BOJCTBO MPOAYKIUHU (YCIyT), IPEICTABISIONINX [IEHHOCTD JIUIs KJIIMEHTa, U
o0ecrieynBaeT MOTyUYCHUE T0X0/1a ISl OpraHU3aIuN

=DT0 BCIOMOTATENbHBIE OW3HEC-TPOIECCHl, KOTOphIC TpPEAHA3HAYCHBI B IEPBYIO OdYepeab IS
BBITIOJTHEHHS] OCHOBHOM TIPOM3BOJCTBEHHON NEATEIBHOCTH, HO TaK)Xe OOECIEeuMBaIOT TOJACPKKY U

31



JIPYTUX BUOB JICATEIbHOCTH

14. TecroBblii Bonpoc 14:

Kakue 11emu He OTHOCATCS K LIEJISIM YIIpaBJIeHUs! TOpTQeneM MpoeKToB?

JlocTukeHre MakKCUMaJIbHOTO COOTBETCTBUS MTPOEKTOB CTPATErMUECKUM LIESIM OpraHu3aluu
banancupoBka 1o 3Ha4UMBIM /ISl OpraHUu3aluy apaMeTpam
Maxkcumu3anus EHHOCTH MOpTQeNs s OPraHu3alui MPHU CYIIECTBYIOIIUX OrpaHHUYCHHIX Ha
pecypcsl
=Her BepHOro orsera
15.TecroBnlii Bonpoc 15:

Habop B3auMocBsi3aHHBIX PadOT MPOEKTA, B MPOLIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTAeTCs OJUH U3
OCHOBHBIX PE3YyJbTaTOB IIPOEKTA - 3TO:

JKW3HEHHBIN ITUKII IPOEKTa
=da3a KU3HEHHOTO LIUKJIa IPOEKTa
[Iporpamma
16.TecroBnblii Bonpoc 16:

ITpoekT cuuTaercs 3aBepIICHHbBIM, €CIIH:
=[IponyKT mpoeKTa U3roTOBJICH
CrioHCOp npoeKTa OrJallaeT ero 3aBepIieHre
[IpoayKT npoekTa nepemiesn B CTaJuI0 onepanuil
[IpoekT onpaB/bIBa€T UM MPEBBILIAET OKUAAHNUS €0 YYACTHUKOB
Bbi0epuTe npaBu/ibHbIC OTBETHI:
17.TecroBwlii Bonpoc 17:

[TpoexT — 310 00BeAMHEHNE PA3HBIX BUAOB JACATEIBHOCTH, XapaKTEPHBIE PSIOM OOIIMX MPU3HAKOB:
=HamnpaBieHHOCTh Ha TOCTUKEHUE KOHKPETHBIX LEJIEH U ONPEIEICHHbIE PE3YIbTATOM
=KooparnHUpOBaHHOE BBIITOJIHEHNE MHOTOYUCIIEHHBIX B3aUMOCBSA3aHHbBIX JEHCTBUI
=OrpanuyeHHas NPOTSHKHOCTh BO BPEMEHH C OMPE/ICIICHHBIM HAYalIOM U KOHIIOM
Her ueTkux 1eneit B ocyIiecTBICHUH 3ayMaHHOTO
18.TecroBwlii Bonpoc 18:

ITo ypoBHIO Hay4YHO-TEXHUYECKON 3HAYMMOCTH MHHOBALIMOHHBIE IPOEKTHI Pa3InyatoTcs Ha:
=MopaepHu3alnOHHbIE, KOTJa KOHCTPYKIIMS MPOTOTHIA UK 0a30Basi TEXHOJIOTHSI KapIUHAIIBHO HE
U3MEHSIOTCS
=HoBartopckue, Korja KOHCTPYKIUSI HOBOT'O U3/IENIH 110 BUAY CBOUX JIEMEHTOB CYILIECTBEHHBIM
00pa3oM OTJIMYAETCSI OT MPEKHETO
=XapaKTepu3yrIHUecs JUINTEIbHBIM IPON3BOJCTBEHHBIM IIUKIOM
19.TecToBblii Bonpoc 19:

Pazpa0oTka KOHIENIINU MPOEKTa BKIOYAET CIEIYIOIIUE ITalbI:
=D@opMupOBaHUE UAEH POEKTA
IIpoexTHbIN aHaIN3
=[IpeaBapurenbHas mpopabOTKa LeNel U 3aJa4 IPOeKTa
=[IpeaBapurenbHblii aHAJIN3 OCYHIIECTBUMOCTH IIPOEKTA
Onenka KU3HECTIOCOOHOCTH U (PMHAHCOBOW PEATU3yeMOCTH MPOEKTa
20.TecToBblii Bonpoc 20:

HenocpeacTseHHOe MHULIMMPOBAHKUE MTPOEKTA BKIIOYAET B CEO:
=[IpuHsATHE penieHus 0 Hadajie MpoeKTa
=OnpezneneHue U Ha3HAUEHUE YIIPABJISIOIIETO TPOEKTOM
=MPHUHATHE pelIeHus 00 oOecreueHNH pecypcamMy BHITIOJTHEHUS TepBOi (a3bl MpoeKTa
AHanu3 mpo06sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
CO0p UCXOIHBIX JAHHBIX
Opranuzaiys 1 KOHTPOJIb BBITIOJHEHHS padboT
VY TBepKIeHNE OKOHYATEIbHOIO CBOJHOTO IIJIaHa YIPABIEHUS IPOEKTOM
21.TecTtoBblii Bonpoc 21:

Yro paccMaTpuBaeT chepa MPOEKTHOTO YIPABICHUS:
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=Pecypchl

=KayecTBO npe1ocTaBiIsieMOro MpoIyKTa

=CTOUMOCTB, BpEMsI IPOEKTA

OO6ocHOBaHUE MHBECTULINM

=Pucku

22.TecToBblii Bonpoc 22:

B cootBerctBru ¢ HTK npoekTs! kitaccuuuupyoTces Mo CAeAyOIUM KPUTEPHUIM:
Kunacc npoekra

=Twun npoekra

=Bun npoekra

=Macmrab mpoekTa

=/[nuTenpbHOCTh MPOEKTa

=CI0XHOCTh IPOEKTA

23.TecroBblii Bonpoc 23:

N HHOBalIMOHHBIE IPOEKTHI OT IPYTUX MPOEKTOB OTIMYAECT:

=00s3arenpHoe Hannuue 3tana HUOKP

=DyHaMeHTalbHasi HEONPEEICHHOCTh U MOBBIIICHHBINA PUCK

24.TecToBblii Bonpoc 24:

K ymciy oCHOBHBIX MPEANOCHIIOK HEOOXOAUMOCTH UCIIOIb30BAHUSI IPOCKTHOTO YIIPABICHUS
OTHOCSITCSI:
=Heo6x0aMMOCTh KOOpAMHALIUK JIEHCTBUM IABYX WM Oojee MOoAapa3AeNieHHil B MpoLecce peaan3alnun
MPOEKTa
=Hanuuue 3ama4d ¢ ONpeeNeHHBIMH MapaMeTpaMu: MPOEKTHBIM IMKJIOM, 3aTpaTaMu, BPEMEHEM U
pe3yabTaTaMu

25.TecroBblii Bonpoc 25:

Kakue cymiecTByroT OrpaHU4eHHs MPU pealn3aliuy MpoeKTa?:
Kynbryponoruueckue
=Jloructuueckue
=Bpems
=HopMaTuBHO-IIpaBOBbIE
=@HUHAHCOBKIE

BBeaunre nousitue

26.TecToBBIi Bommpoc 26:

[Tpom0KUTETHHOCTh METaIIPOEKTOB .. .-. . .JIET.

=5-7

27.TectoBbIii Bonmpoc 27:

J171st MPOEKTOB ¢ BHICOKUMHU YPOBHSIMU PUCKOB MPH peaU3aIiy MPOEKTa CO3JAI0T TPYIIIHL.
=BCHUYPHBIC

28.TecToBblii Bonpoc 28:

Orpann4eHHOE IO BPEMEHU CIEIUAIIEHO OPTaHW30BAHHOE IICJICHAIIPABIICHHOE U3MEHEHUE OTICIIbHOM
CHUCTEMBl B paMKaX 3alUIAaHHPOBAHHBIX PECYPCOB U YCTAaHOBIEHHBIX TPeOOBAaHUN K KayeCTBY €ro
PE3yJIBTAaTOB — ATO
=MPOEKT
29.TecroBblii Bonpoc 29:

CereBble AHarpaMMbl, B KOTOPBIX pad0Ta MpeACTaBIsETCS B BUAC JIMHUU MEXAY IBYMS y3iamu Tpada,
KOTOpBIC, B CBOIO OUYEPE]lb, OTOOPAKAOT HAYAIO M KOHEIl JaHHOW paOOThI, HA3BIBAIOTCS CETSIMH THIIA
«BepIINHA- ».

=CcoOBITHE

30.TecToBblii Bonpoc 30:

VYrpapieHdeckass JeATSIBHOCTh, HAINpaBJICHHAs Ha JIOCTIDKEHUE IIEJIed TIPOeKTa ¢ TpeOyeMbIM
KauecTBOM, B paMKax OJKeTa, B YCTAaHOBIEHHBIC CPOKH, MPH CYIIECTBYIOUIMX OTPAaHUYCHUAX H
HEOIPEACIICHHOCTH - 3TO

=yIpaBlieHUE TPOEKTOM
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31.TectoBblii Bonpoc 31:

Huxe mnepeuncineHHble NPOLECCHl BKJIOYAIOTCS B COJEP)KAHUE CTAAUM YIPaBICHUsS IIPOEKTa

« BBITIOJIHEHHSY (BIUIIKTE MPOITYIIICHHOE CJIOBO C 3arjlaBHOW OYKBBHI).

- 3aKJIF0YEHNE KOHTPAKTOB C UCIIOJIHUTEISIMU U [TOCTABILUKAMY;

- OpraHu3alus BHITOJHEHUS 3aIUIaHUPOBAHHBIX PadoOT;

- pactipenenenue nHpopmManuu; o0ecreyeHne KauecTBa,;

- MOHUTOPHHI TEKYLLIUX PUCKOB IIPOEKTA,

- peleHre BO3HUKAIOIINX MTPO0JIEM, peaan3aus He00X0AMMBIX U3MEHEHHH B TUIaHaX,

- OIO/KETE W/WIIN COJIep )KaHUU TPOEKTa

=Opranuzanus

32.TectoBblii Bonpoc 32:

Wuunnuanus, miaHupoBaHUe, OpraHU3alys BHIIOJIHEHUS, KOHTPOJIb U PEryJIMpPOBaHUE, 3aKPbITHE — 3TO
IpolLecca yIpaBJIeHHs IPOEKTOM.

=cTajiuu

33.TecToBblii Bonpoc 33:

VYipaBineH4eCcKUld MOAXOJ, IIPM KOTOPOM B OpPraHU3allid Ha PEryJsIpHOM OCHOBE BBIACIACTCS

IIPOEKTHO-OPUEHTUPOBAHHAs AESITEIbHOCTh U YIPABIEHUE 3TOM JEATEIBHOCTHIO OCYLIECTBIISIETCS C

IPUMEHEHUEM IIPUHLIUIIOB U METO/IOB YIIPABJIEHUSI IPOEKTAMH — TO yIpaBJ€HUE.

=NPOEKTHO-OPUEHTUPOBAHHOE

34.TectoBblii Bonpoc 34:

Yro ABISETCA OJTHUM U3 BXHBIX IPEUMYLIECTB ()YHKIIMOHAILHONU CTPYKTYphI?

Bce ciyxaiue oTYNTBIBAIOTCS Mepesl OJHUM PYKOBOJIUTENIEM U UMEIOT SCHYIO LIelb paclopsyKeHUH

=Bce cmyxamume OTUMTHIBAIOTCS HepeA ABYMs WM 0Oojiee PYKOBOAUTENSIMH, HO TPOSIBISAIOT

IPEJaHHOCTb (PYHKIIMOHAJIBHBIM MEHEIKepaM

Opranu3zanus cocpeioToueHa Ha IPOeKTe U paboTe HajJ HUM

['pymnma pa3zmerieHa Ha OJTHOM MECTe

[TpoexTsl, Tpedyromue HeTPAAUIMOHHBIX (OpM (UHAHCUPOBAHMS CUIIAMU KOHCOpIHyMa (GupMm, — 3TO
=MerarpoeKThI

NHCTpyMEHTBI TEHIIEPOB, CTPATETMYECKOTO0 MEHEIKMEHTa, YIpaBIeHUs OOIIMMHU pecypcaMu H
YIPaBJICHUS] KAYECTBOM B MPOEKTAX SBJSIOTCS 0a30BBIMU Ha ... YPOBHE o(rica B MHOTONPOEKTHOM

cUcTeMe(BIUILIUTE MPOIYIIEHHOE YUCIIO).
=2

Kpurepun onenkn:

16ay1 (OTJIMYHO) — BBICTABISETCS CTYJIEHTY, IPU YCIOBUHU €T0 MPaBUJIBHOTO OTBETa HE MEHEe
yeM 90% TeCcTOBBIX 3aJaHU;

0,7 6a;1a (XOpOIIO) - BHICTABISIETCS CTYJICHTY, IIPH YCIOBUU €T0 MPaBMWIIBHOTO oTBeTa OT 70%
110 90% TecTOBBIX 3aJaHUM;

0,4 6assa (yI10BJIeTBOPHUTEJIbHO) - BBICTABIIAETCS CTYACHTY, IPU YCJIOBUU €r0 MPaBUIBLHOTO
otBeTa oT 50% no 70% TecTOBEIX 3aJaHMHii;

0,2 0aJs1a (HEyA0BJIETBOPUTEIBHO) - BEICTABISAETCS CTYICHTY, IPHU YCIOBUH €T0 IPABUIBHOTO
orBeTa MeHee ueM 50% TeCTOBBIX 3alaHui.

r 2 Sl F
L f'/ //
!

CocraButenb, K.3.H, JOICHT C.A. Kosnosckasa

(moamuce)

19.06.2019
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puioxenne 3

MunuCTEepCTBO HAYKH 1 BBICIIET0 oOpa3oBanus Poccuiickoit denepannu
DeniepabHOE TOCYIAPCTBEHHOE OFO/HKETHOE 00pa30BATEIILHOE YUPEXK/ICHHE BBICIIIETO 00pa30BaHusI
«Poccuiickuii s5koHOMUYeCcKUil yHuBepcuteT uMenu [.B. [InexanoBay»
Kpacnonapckuit prman POY um. I'.B. [Inexanosa

Kadeapa 3xoHOMUKM U yHIpaBJIeHUS

KommniekT TecToB (TECTOBBIX 3aaHUIA)
o JUCHMILINHE «YIIPABJICHHE NPOEKTAMMY
Pa3nen 2 «Pa3pabdoTka npoekTa B peCTOPAHHO-TOCTHHUYHOM OM3HeCe M yIIpaBJIeHHE ero
NnpeAMeTHOH 00J1aCTHIO»

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBbIii Bonpoc 1:

YTO0 CIly’KUT TrOPU30HTAIBHON OChIO AuarpaMMsbl ['aHTa:

Ilepeuennb pecypcoB

Ilepeuens 3ama4

=J[IMTEeaBbHOCTH NPOEKTA

[IpenmecTByronme 3agauu

2.TecToBbIii Bopoc 2:

B oTedecTBEeHHOI HayKe TEPMHH «IIPOEKTHOE (PMHAHCUPOBAHKE)» TPAKTYETCS KaK:

=@uHaHCUPOBAHNE WHBECTULMH, IPU KOTOPOM HCTOYHUKOM MOTALIEHUs 3aJ0JKEHHOCTH SIBIISIOTCS
MOTOKM  JICHEKHOM HAJIMYHOCTH, TE€HEpUpPyEeMble B  PE3ylbTaT€ OCYLIECTBIEHUS  CAMOIO
MHBECTUIMOHHOTO IPOEKTA

@UHAHCUPOBAHUE WHBECTHULUH, P KOTOPOM HMCTOYHUKOM IOTAIICHUS 3aI0JDKEHHOCTU SIBISIOTCA
MOTOKHU JICHE)KHOM HAJIMYHOCTH, F€HEPUPYEMBbIE BHE ITPOEKTA

3.TecToBblii Bonpoc 3:

Kakoe npencrasnenue siBnsiercs ocHOBHBIM B MS Project:

=Jlnarpamma ["anTa

Ucnonp3oBanue Pecypcos

Hcnonp3oBanue 3a1a4

CereBoil rpapuk

4. TecToBblii BOonpoc 4:

B npoekrte mpousounuin U3MEHEHHs] B OTHOLIEHUMH HEKOTOphIX aneMeHToB COP. M3menenus Obliu
0J100peHBI B Tpollecce KOHTPOJIS 3a M3MEHEHHsMU. YTO B CBOIO odepelb MOXET IOBJeub 3a co00i
U3MEHEHUE CTPYKTYphl opranuzanuu padot (COP)?

=[lepecmotp rpacduxa

Bepnoro oTsera HeT

5.TecToBblii Bonpoc 5:

K kakum mMeTtogam CBOIUTHCS CTPYKTYpHU3aLUsl POEKTA!

["opu3oHTaIBHOE U BEPTHUKAIBHOE IJIAHUPOBAHUE

BepTukanbHOE IUIAHUPOBAHKE U IUIAHUPOBAHUE KCHU3Y-BBEPX»

BeprukanbHoe Mm1aHMpOBaHKE U IUIAHUPOBAHUE «CBEPXY-BHU3

=[InmaHupoBaHue «CBEPXY-BHU3» U «CHU3Y-BBEPX»

6.TecToBbIii Bonpoc 6:

[Tpu ouleHke KOMMepUuecKoi F3((HEKTUBHOCTH MTPOEKTa B KAYECTBE OTTOKA PACCMaTPUBACTCS:

3aeMHBINA KaluTal

=CoOCTBEHHBIN KanuTal

CoOBOKYIHBIN KanuTal

7. TectoBblii Bonpoc 7:

VYrpasieHnre puckaMu — 3TO KOMILJIEKC MEPOIIPUATHI BKIIIOYAET: UACHTU(DUKAINIO, aHATIU3, CHUKEHHE
Y MOHUTOPUHT PUCKOB, C LIETBIO ..., OT UX 3aJJaHHOTO 3HAYEHUS:
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=CHIKEHUS OTKJIIOHEHUH (pakTHUecKUX MoKa3aTesiel peaau3aluy IpoeKTa

[ToBbIIIEHUS] OTKJIOHEHUH (PaKTHUECKHX MOoKa3aTeNlel pealn3aluy MpoeKTa

YMHOXEHUS OTKIOHEHUH (aKTHUECKUX MOKa3aTeNe peaaTnu3aiy MpoeKTa

JleneHust OTKJIIOHEHUH (PaKTHUECKUX NOKa3aTelel pealn3alny MpoeKTa

8TecroBblii Bonpoc 8:

M3 kakuXx MpoLeccoB COCTOUT yIPaBJIEHHUE [IEPCOHATIOM IIpoeKTa’?

[Ton6op nepconana, GpopMUpoBaHUE KOMAH/IbI, ITIAHUPOBAHUE PECYPCOB

ITon6op nepconana, GopMUpOBaHHE KOMAH/IbI, OTYET O BHITOTHEHUN

=0Opra"u3aloHHOE IIAHUPOBAaHUE, TOA00P NepcoHana, GOpMUPOBAHNE KOMAHIbI

OpranuzaloHHOE TUTaHHPOBaHKE, (OPMUPOBAHUE KOMaH/Ibl, INIAHUPOBAHUE PECYPCOB

9.TecToBBIii Bonpoc 9:

MartepuanbHble pecypcehl O3BOJISIOT MOJIEIUPOBATh:

=[lorpeOHOCTH B MaTepuanax u 3aTpaThl HA HUX

OrmaTy 3aKa3uuKoB

OmaTy paboT 1o MPOEKTy

Omnaty paboTHUKAM

10.TecToBslii Bonpoc 10:

Bb1 pykoBoIUTENb IPOEKTA 110 OPTaHU3AIMH U TPOBEICHUIO «AKTHBHOTO JOCYTa HA BBIXOAHBIXY». Bam
HOBBII TPOEKT TMpeaycMaTpuBaeT OTKpeiTHe ¢uumana B KpacHomape. Bwl  onenuBaete
MPOJIOJDKUTENBHOCTh  ACMCTBUM  COTJIAaCHO IUIaHY TIPOEKTa, paspabaTeiBacTe Trpadux pador,
HaOJro1aeTe ¥ KOHTPOJIMPYETE OTKIOHEHHE OT Trpaduka. B kakoii chepe ynpaBieHHsS MPOSKTOM BBI
paboraere?

Cdepa nesarenbHOCTH TPOSKTA

KauecTBo nmpoekra

Pa3pabotka npoexra

=Bpems nmpoekra

11.TecroBslii Bonpoc 11:

Pe3ynbrarhl mpoekTa MOTYT OBITh OIPEIeICHBI KaK:

Lenb, panu KOTOPOM MpeANPUHIUMAETCS MTPOEKT

=JlocTynHble MPOBEPKE PE3yNIbTAThl OT MPOAYKTA WIH YCIYTH, KOTOPbIE JOKHBI ObITh MPOU3BEICHBI
IUTSL TOTO, YTOOBI ONIPEIEIUTD, YTO MPOEKT 3aBEPILICH

TpeboBaHusl, OTHOCAIIMECS K LENIAM MPOEKTa, KOTOPbIE JOJKHBI OBITH MOJIyY€HBI IS TOTO, YTOObI
OIPEEIINTD, YTO NIPOEKT 3aBEPIIEH

W3mepsiemble OXO0/IbI OT LNl IpoeKTa

12.TecToBblii Bonpoc 12:

Jns 3a1a4 ¢ GUKCUPOBAHHBIMH TPYA03aTpaTaMH HE CIIpaBeIMBO:

[Tpu n3meHeHnn oobeMa paboT NMepeCYUTHIBACTCS ATUTEIBHOCTD

[Tpy M3MeHeHnn AIUTEIBHOCTH NEPECUUTHIBACTCS 00BEM PECYPCOB

=[Ipu n3MeHeHnN JINTENFHOCTH U 00BbEMa PECYPCOB TPYA03aTPaThl HE MEHSIOTCS

[Tpu M3MeHeHn AIUTEIBHOCTH U 00beMa PECypcoB TPY103aTPaThl H3MEHSIOTCS

13.TecToBslii Bonpoc 13:

Ha ocHoBe Kakux MpoIecCCOB CTPOUTCS YIPABIICHUE UHTETpaIuei mpoekTa?

WNunnumanus, pazpaboTka 1mjiaHa MpoeKTa, LeJIOCTHBIH KOHTPOJIb 32 U3MEHEHUSIMU

=Pa3paboTka niaaHa npoekTa, BBIMOJIHEHHE [IaHa MPOEKTa, IIETOCTHBIN KOHTPOJIb 32 U3MEHEHUSIMU
Pa3paboTka niaaHa npoekTa, MHULKALHSL, TUIAaHUPOBaHNUE CPephl ACATEIbHOCTH

Wnunuanus, niaaHupoBaHue cepbl 1esITeTbHOCTH, HEIOCTHBIM KOHTPOJIb 38 H3MEHEHUSIMU
14.TecroBblii Bonpoc 14:

Bama komnanust coOupaercsi peain3oBaTh HOBYIO YCIYTy, KOTOpasi Ha3bIiBaeTcs «Y HOOHBIN Tenedony.
OHa MO3BOJUT MPOCTO MPOU3HECTH B Balll MOOWJIbHBIM Telne(pOH MMS TOTO 4YelIOBEeKa, KOTOPOMY BBI
XOTHTE O3BOHUTH. Balia koMmaHus HCTIONb3yeT MOCIEAHUE TOCTUKEHUS, CBSI3aHHBIE C POTPaMMHBIM
ofOecrieueHreM i paclo3HaBaHus rojoca. lMccinemoBaHus moOKa3aldd, 4TO Ha ATy MPOAYKIHIO
JIOCTAaTOYHO OONBIION cripoc. Pe3ynbTaToM 4ero sSiBIseTcs STOT MPOEKT?

[TorpebHOCTH phIHKA
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3anpocel MOKynaTes
DKOHOMHYECKHE TTOTPEOHOCTH
=TexHuuyeckui mporpecc

15.TecroBwlii Bonpoc 15:

Uto orpaHuyYMBaET JEHCTBUS MPOEKTHOM KOMaHIbI?

TexHonorus

=YcnoBus

Pe3ynbTaThl

[Ipenmnonoxenus

16. bazoBbIii T1aH 00Opa3yeTcs:

CamocrosiTensHO

U3 axTrueckoro miana

=U3 Tekymero niuaxa

KaK pa3HOCTh MEX1Y (DaKTUYECKUM U TEKYIIUM TJIAHOM

16.TecToBblii Bonpoc 16:

[enb mpoliecca MHUIMALIUY - 3TO:

=DopManbHOE OMpeIeNieHre, YTO CYIIECTBYET MPOEKT UIK €ro oTAeNbHas daza

dopmalibHOE OMpeJesieHne, YTO MPOEKT SBISETCS pe3yIbTaToM TpeOOBaHUM pBIHKA, 3aIPOCOB
MOKYTIaTenei, JKOHOMUYECKUX MOTPpeOHOCTEN, TEXHUYECKOT0 ITporpecca, IOpUANYecKuX TpeOoBaHu
dopmasibHOE OIPEETICHUE aKIIHOHEPOB IIPOEKTa U UX POJIM B YCTaBE MPOEKTA

dopMmasibHOE OIpeIeTIeHUE CIIOHCOPA IIPOEKTA U €€ WIIU €T LieJIed MpoeKTa

17.TecroBblii Bonpoc 17:

PaznooOpa3ue BUI0B MPOAYKIHH (IPOAYKTOBOTO PsAia) MPOEKTa — 3TO:

=IllupuHa TpoAYKTOBOr0 Habopa

['myOuHa npoaykToBoro Habopa

18.TecroBnlii Bonpoc 18:

Crpaterust npoekra — 3To:

Kenaemblil pe3ynbTar AESITENBHOCTH, JOCTUTAEMbI B UTOTe YCIEIIHOTO OCYIIECTBICHHUS MPOEKTa B
3aJJaHHBIX YCJIOBHUSAX €T0 BBIOJIHEHUS

=HamnpaBneHnust U OCHOBHbIE IPUHIUIIBI OCYIIECTBIICHUS TPOEKTA

[Tomyuenue npuObLTH

[TpuuuHa cyiiecTBOBaHUS MPOEKTa

19.TecToBbIii Bonpoc 19:

Bbl pykoBonuTenb mpoekTa B OTHene HH(GOPMALMOHHBIX TEXHOJOTHMH MECTHOM KOMITaHUM
CIyTHUKOBOTO TENEBUACHHUS. OJTOM BECHOW pPYKOBOAMTEIh WH(DPOPMAIIMOHHOTO OTIENa Ballel
KOMIIAHUM TPEATIOKHUI BaM MPOEKT, LeTh KOTOPOTO COCTOMT B TOM, YTOOBI BCE MEPCOHAIbHBIE
KOMIIBIOTEPHl B OTAeNe OBbUIM OCHAIlleHbl HOBEWINUM MporpaMMHBIM oOecrieueHueM. [lo aToit
MOJIEpHU3AIlMN BCE MPOrpaMMHOE OOecIlieueHue, CYIIECTBYIOIIee B KOMIIAHHM, BBI3BAIO MPOOIEMBI,
CBSI3aHHBIE C COBMECTHBIM HCIOJIb30BaHUeM (haiiioB U nHpopManuu. MHOTO Oecrone3HbIX 4acoB ObLIO
MOTPAaYeHO Ha TO, 4yTOOBI HameyaTaTh MHQOpPMAIMIO B HECKONbKHX (opmaTax. PesynpTatom uero
SIBJISIETCS] OTOT MIPOEKT?

TexHuueckuii mporpecc

=DKOHOMHYECKHE TOTPEOHOCTH

3anpocsl NoKynaTesen

IOpunuueckue TpeboBaHus

20.TecTtoBblii Bonpoc 20:

Bam npoekt TpeOyeT mocTaBoK OT MpoJiaBlia, KOTOPbIE Bbl YK€ MHOIO pa3 JI0 3TOT0 HCIOIb30BaIU C
OonbpmMM ycriexoM. Bel paccunTbiBaeTe, 4TO MOCTaBKU OYAYT K 1 MIOHS TEKYIIEro rojaa. To Npumep:
VYcnosus

OOBEKTHBHOW TPHYUHBI

=[Ipenmnonoxenns

Henn
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21.TecroBblii Bonpoc 21:

Ha3oBure BbIX0AbI IpoIiECCa MHULIUALUY:

VYcTaB mpoekTa, OnpeseieHne U Ha3HAaueHUE PYKOBOJIUTENS MPOEKTAa, YCIOBHS U JOKYMEHT OOILIEero
IIPEJICTABIECHUSI O TIPOEKTE

VYcraB npoekra, 00111ee IpeCTaBIEHNUE O IPOEKTE U UCCIIEJOBAaHUE BO3ZMOKHOCTEHN

=YcraB IpOEKTa, ONPEAEIECHUE U Ha3HAYCHUE PYKOBOJUTENS IPOEKTA, YCIOBUS U MTPEAIIONI0KEHUS
OINpe/ie/ICHNE U Ha3HAYeHHE PYKOBOIMTENS IIPOEKTa, OOLIee MPEICTABIECHUE O MPOEKTE, YCIOBUS U
MIPEANOI0KEHHS

22. TecToBblii Bonpoc 22:

YcraBoM IpoekTa Ha3bIBAKOT:

=JIOKyMEHT, BBINYLICHHbBIA BBILIECTOAICH aIMHUHUCTPALUEH, KOTOPBIM NPEAOCTABISAET MEHEIKEPY
IIPOEKTa [IOJIHOMOYMS IPUBJIEKATh PECYPChl OPraHU3aluu AJIs BBIIOJIHEHUS paboOT NpoeKTa

JIOKYMEHT, KOTOPBIN pErylaMEHTUPYET BCE pabOTHI 10 MPOEKTY

JIOKYMEHT,BBINTYIIICHHBIN BBIMIECTOSIIEH aJIMUHUCTPALIMCH U1l PEryJrpoBaHus JCHCTBHI MepcoHana,
3a/1eiCTBOBAaHHOI'O B IIPOEKTE

JIOKyMEeHT, KOTOPBI COCTaBJISIETCS MEHEIKEPOM IpPOEKTa, JJsl IUIAaHWPOBAHUS BEX BUIOB paboOT MO
IIPOEKTY

23.TectoBblii Bonpoc 23:

OTKpBITBIE TOPTH - 3TO:

=Topru, Ha KOTOPBIX K YYaCTHIO IIPUBJIEKAIOTCS BCE KEJIAKOUIME OpraHU3allii, KaKk pOCCUICKHE, Ta U
MHOCTpaHHbIE

Topru, Ha KOTOpbIE MPUBIEKAIOTCS OMNpeAeNeHHbIe (UPMbI, KOTOPHIM BBICHIIAIOTCS CIEIUATbHbBIE
[pUrjiameHus

24. TectoBblii Bonpoc 24:

Ha 3akppIThIX TOprax pasmemarTcs 3aKa3bl Ha:

CrangaptHoe 000pyI0BaHKe, a TaKXKe HEOObIINE [0 00beMY HOIPSIAHBIE PAOOTHI

=YHUKaIbHOE, CIIOKHOE U CIIEUAIEHOE 000pPYyI0BaHUE

25.TecTroBblii Bonpoc 25:

JInno, KOTOpOMY 3aKa3uuK IOPYYUII IPOBEAECHHUE TOPIOB — ATO:

[Iperennent

=OpraHusaTop TOpros

Odepent

26.TecToBbIii Bonmpoc 26:

KontpaxT ¢ TBep0# (MaymanbHON) EeHOM:

=[Ipeanonaraer BhILJIATY HOJPSAYUKY 3apaHEe ONPEIEIEHHON 1IEHbl HE3aBUCHUMO OT MOHECEHHBIX UM
3aTpaT Ha BBIIIOJHEHUE NPOEKTa

[Ipenmonaraer Bo3MeLIeHUE MOAPATINKY YaCTH 3aTPaT, CBA3aHHBIX C BBHIIIOJHEHUEM IIPOEKTa
Bbi0epuTe npaBu/IbHbIC OTBETHI:

27.TecToBblii Bonpoc 27:
Cocrasisromue cTaiuy pealn3aliy IpoeKTa:
=OpraHusanus 1 KOHTPOJIb BBIIIOJHEHUS IIPOEKTa
=AHanu3 U peryjaupoBaHUE BBIIIOJIHEHNE IIPOEKTA
BBoJ B 3kCIulyaTanyio v NpUHATHE IPOEKTA 3aKa3YMKOM
JIOKyMEHTHPOBaHNE U aHAJIN3 OINBITA BBIIIOJIHEHUS JAHHOTO IIPOEKTA
®opMuUpOBaHNE KOHIIETIIIUU ITPOEKTa

28.TecToBbIii Bonpoc 28:
B cocras /lexiapanuy 0 HaMepEeHHSIX BXOIUT CIECTYIOIIUE TyHKTHI:

=HuBecrop - aapec

Pesrome npoekra

=MeCTOIO0JI0KEHNE HAMEYAEMOT'0 K CTPOUTENBCTBY NPEATPUATHUS

=HanMeHOBaHHE NPEANPUATHUS, €TO TEXHUUECKUE U TEXHOJIOTUUECKUE TaHHBIE

OueHka 3(h(PeKTUBHOCTH TTPOEKTA

IIpunoxenus
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29.TecroBblii Bonpoc 29:

O} PeKTUBHOCTH MPOEKTA MOKET OBITH:

=KomMmmepueckoin

=broxeTHON

OpraHnu3alMoOHHON

CouuanbHOU

=DKOHOMUYECKON

=DuHaHCcoBOU

30.TecToBbIii Bonpoc 30:

Jiist pa3paboTKH MHHOBALIMOHHBIX MPOEKTOB MCIIONB3YIOTCS CIEAYIONINE BUIbI HHPOPMALIUU:
=HayuHo-TexHu4eckas (aTeHTHas)

=DKOHOMHYECKAS

31.TecroBblii Bonpoc 31:

BaxuelimmmMu 3agayamu epBoi CTaAuK yIpaBICHUs IPOEKTaMU SBIISIOTCSL:

=0OnpeneneHue 1eyie npoeKTa

=0O1eHKa peaJln3yeMOCTH IIPOEKTa

32.TecToBblii Bonpoc 32:

Jist pa3pabOTKN MHHOBALIMOHHBIX MPOEKTOB MCITOIB3YIOTCS CIIEIYIOINE BUIbI HHPOPMALIIH:
=HayuHo-TexHu4eckas (aTeHTHas)

=DKOHOMHUYECKAs

33.TecroBblii Bonpoc 33:

bu3Hec-11aH 103BOJIUT UHBECTOPY:

=OueHuTh NPUOBLILHOCTD IPOEKTA

=Y0enuThCs B TOM, YTO HOBH3HA MTPOEKTAa HE HApYIIaeT HUYbUX aBTOPCKUX MPaB
=OnpenenuTh NPUEMIIEMOCTh YPOBHS UHMIIAMY B 3aIUIaHUPOBAHHbBIE CPOKU pPealn3alun 00beKTa
34.TectoBblii Bonpoc 34:

B GospIInHCTBE CilyyaeB BbI3BIBAIOT HEYJaUl B PEAIU3aLUU IPOEKTOB (PaKTOPBHI:
=TexHu4eckue HeOpabOTKH MPOEKTa

=Cnabple KOMMYHUKAIIMOHHBIE M HH()OPMAIIMOHHBIE ITPOLIECCH] B OpTaHU3aIUN
=HenocTtarouHnoe s3xoHOMHUYECKOE 0OOCHOBAHUE

35.TecroBblii Bonpoc 35:

JloKkyMeHTaIus KOHTPAKTa SIBJISAETCS 3JIEMEHTOM IIPOLIEcca 3aKphITHs KOHTpakTa. OHa MOKET BKIIIOUATh
B ce0st:

=/lonoaHUTENbHBIE JOKYMEHTHI

=l3MeHeHMs KOHTpaKTa

=@uUHaHCOBbBIE TOKYMEHTHI

36.TecroBbIii Bonpoc 36:

B 3agaum rpynmnsl, 3aHATOM MpeIbIHBECTUIIMOHHBIMU UCCIIEA0BAaHUSMHU, KaK IPABUIIO, BXOJIUT:
=0OrtceB 3aBeI0MO HENPUEMIIEMBIX HEH

=/leTanbHbII aHANIN3 MTPEUIOKEHUH, TPU3HAHHBIX 3aCTYKUBAIOIUMH JallbHElel mpopaboTku
OrneHka ’KHU3HECTIOCOOHOCTH MPOEKTa

OreHKa 5KOHOMHUYECKOH 3((HEKTUBHOCTH MPOEKTA

Omnpenenenue cpoka OKynaeMOCTH POEKTa

=IloaroToBka pekoMeHAALMN IO PUHATHIO PELICHHS 3aKa3UNKOM IIPOEKTa

37.TecroBblii Bonpoc 37:

[TpuunHbl U QaKTOpHI, MEIIAOIINE POCCUHCKUM OaHKaM Ha COBPEMEHHOM JTale OCYLIECTBISATH B
3HAYUTENBHBIX MaclITadax MpoeKkTHOe (MHAHCHUPOBAHUE

=HecTaOmibHOCTH OT€YECTBEHHON SKOHOMUKHU

=Bricokue TemMnbl HHQIALUH

=Hwu3koe kauecTBO MEHEKMEHTA HA IPEPUATHSIX -3aEMITUKAX

=0OTcyTCTBHE BHICOKOKBATHU(PHUIIMPOBAHHBIX CIEUAINCTOB B 00JaCTH MPOEKTHOI'O aHAIN3a
[TpuBneueHre NHOCTPAHHBIX HHBECTOPOB /ISl PUHAHCHUPOBAHMS ITPOEKTOB

Bce nepeuncnennbie npu4uHbI U PaKTOPHI
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38.TecToBblii Bonpoc 38:

Jlyist Koro mpenHa3HayaeTcst On3Hec-TUTan?
=MeHeKepsl

=Co00OCTBEHHUKHU

=Kpenutopsl

IIpoexTupoBIIHK

[Toapsunku

39.TectoBblii Bonpoc 39:

VYkaxuTe, 4TO U3 MPUBEACHHOTO MEPEYHs SIBJISETCS OJTHUM U3 BUJIOB MPOEKTHOI'O aHAIM3A:
CutyaluoHHBIN

=0OpraHu3anMOHHbIN

=DKO0JIOTUYECKUI

=(DUHaHCOBBII

TexHonornyeckui

[Tonutnueckuit

40.TectoBbIii Bonpoc 40:

B coctaB npuTokoB OT GUHAHCOBOH EATEIHLHOCTH BXOIAT:
=KparkocpouHbie KpeaUThI

BrimiaTa mpoieHToB 1Mo Kpeauram

=CHSITHE CPEACTB C ACTIO3UTHBIX BKIIAIOB

=CoOCTBEHHBII KaIUTAaJ

Bripyuka oT peanuzanuu

Bce oTBeTsI BEpHBI

41.TectoBblii Bonpoc 41:

VYKaXuTe NPUUUHBI, 10 KOTOPBIM HAES MPOEKTa MOXKET ObITh OTKJIOHECHA:
IToCTOSIHHO pacTyIui CIIpOC Ha MPOAYKIMIO ITPOEKTa
OTCcyTCTBUE YETKHX BPEMEHHBIX IPAHULL

=BpICOKasi CTOMMOCTb CBIPbS

HectabunpHas nonuTrueckas 00CTaHOBKA B CTpaHe
=Ype3MepHBIi pUCK

=Ype3MepHO BBICOKAsi CTOUMOCTb MPOEKTA

42 TectoBblii Bonpoc 42:

AHanu3 1eAaTeIbHOCTH U Pa3BUTHE KOMAH bl IPOEKTA BKIIIOYAET:
=DopMHUpOBaHKE OTUYETOB 00 HCTIOTHEHUH PabOT MPOEKTa
=PerynaupoBaHue OIaThl, IbIOT U MOOLIPEHUIN
=Peopranuzanuio KOMaH bl B COOTBETCTBHH C IPOTPECCOM MPOEKTA
Pa3paboTky KOHIENINH yIIpaBIEHUS EPCOHATIOM

Co3nganne (pUHAIBHOTO OTYETa

PacdopmupoBanue komMaH b1

43.TecToBbIii Bonmpoc 43:

B cocras [1lnana npoekTta 0ObIYHO BKJIIOYAIOT CIEIYIOIINE Pa3/eiibl:
=KanengapHsblIil maH mpoexTa

=bropKeT nmpoekTa

=Marpuily OTBETCTBEHHOCTH

=[Inan nepconana

OpraHu3alMOHHbBIN [UIaH

=[Inman KOMMyHHMKauH

=[Inan ynpaBieHus1 Ka4eCTBOM

=[Inan mocraBok

44 TecToBblii Bonpoc 44:

B cocraB kommuiekca JTM3UHTOBBIX OTHOILIEHUW BXOJST 1I0rOBOpa:
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=JIoroBOp KYIUIM-TIPOJAXH MEXAYy JU3UHIOBOM KOMIIAHMEW M M3TOTOBHUTEIEM Ha NpUuoOpeTeHHe
obopymoBaHus

=JloroBop JIM3UHTA MEXAY JU3UHIOBOM KOMIIAHUEH U MOJIb30BATEIEM

JloroBop cTpaxoBaHUsl PUCKOB

45.TecToBblii Bonpoc 45:

UTO BXOJIUT B MOHSATUE KKOHTPOJb IPOCKTA»?

=MOHHUTOPUHT NIPOEKTA

=OnpezaeneHue NPOU3BOAUTEILHOCTH YYaCTHUKOB, CBEPKA C IJIAHOM IIPOEKTa

46.TecToBbIii Bonpoc 46:

[To kaKuM CTpaTEernuyecKuM COOOPaXKEHHUSIM CAHKIIMOHUPYIOTCS MTPOEKTHI?

=TpebGoBaHus pbIHKA, CTPATETUYECKUE BO3MOKHOCTHU/HYK/IbI IPEATIPUATHUS

=TpebGoBaHus 3aka3zunKa, TEXHOJOTUYECKHII MPOrpecc U 3aKOHOAaTeIbHbIE TPEOOBAHUS

47.TecToBblii Bonpoc 47:

UYTo BXOJUT B MOHATHE «BBIMOIHEHUE TPOEKTa»?

=Hcnonnenue padoT, onpeAeNeHHbIX B IUIaHE YIIPaBICHUS IPOSKTOM

=KoopauHauus JIroJei U pecypcoB

=HHTerpanus u BHINOJIHEHHUE ONepaluii MPOeKTa

48.TecToBbIii Bonpoc 48:

3agaum, KOTOpBIE BKITIOYaeT (JOpMUpOBaHNE KOHIICTIIIUHU POCKTA:

=AHanu3 npo0IeMbl U TOTPEOHOCTH B IPOCKTE

=CO0p UCXOHBIX TaHHBIX

=OrmnpeaencHue Leeil 1 3a/1a4 NpoeKTa

=Pa3paboTKa KOHIEHINH 110 OTJCIbHBIM (QYHKIHMSIM YIPaBICHUS IPOEKTa

OpraHu3anus 1 KOHTPOJIb BBIIIOJIHEHUS padoT

VTBepkK/IeHUE OKOHYATEIILHOTO OI0/IKeTa MPOeKTa

[Toanurcanue KOHTPAKTOB U KOHTPOJIIb 32 UX BBIITOJHEHUEM

49.TectoBbIii Bonpoc 49:
UTO BXOUT B MOHSATHUE «3aBEPIICHHUE TPOCKTA»?
=0OdunmanpHoe 3asBICHHUE O 3aBEPLUICHUH MPOECKTA
=JloKyMEHTHPOBaHHE CTETICHH BBITIOJIHEHUS 33]1a4 U U3BJICUCHHBIX U3 MIPOEKTa YPOKOB
=3aKpbITHE KOHTPAKTOB, BELICBOOOXKICHHE PECYPCOB ISl IPYTHX HAUMHAHUN

50.TecroBbii Bonpoc S0:

Omnpenenute NpaBUWIbHYIO XapaKTEPUCTUKY UTEPAITMOHHOTO THITA B3aUMOCBSI3H MEXKITY TPOEKTaMH.
=YMEHbIIAET CIIOCOOHOCTh 00ECIIEYeHHsI TOJITOCPOUYHOTO MIIAHUPOBAHUS
=Bineuer 3a co60ii HEOOXOJUMOCTh B TOTOBHOCTHU BCEX YIEHOB KOMaH bl POEKTA

51.TecroBblii Bonpoc S1:

Omnpenenute TPaBWIBHYIO XapaKTEPUCTUKY TIEPEKPHIBAIOIIETOCS THIA B3aUMOCBSI3H  MEXIY
POCKTAMHU:
=[loBbI1aET PUCK
=MoKeT TPUBECTH K MOBTOPEHHUIO padboT
=YMeHbIIAeT CPOKH BBHITOTHEHHS IPOCKTA

BBenure nonsitue

52.TecToBbIii Bopoc 52:

["opu3oHTanbHAS TMHEWHAs TuarpaMMa, Ha KOTOPOW 3aJjaui POEKTa MPEICTABISIOTCS MPOTSHKECHHBIMA
BO BpPEMEHU OTPE3KaMHU, XapaKTEpU3YIOIIUMUCS JaTaMU Hayala U OKOHYAHWs, 3aJep>KKaMH W,
BO3MOXHO, PYTMMH BPEMEHHBIMH TapaMeTpaMH, — O3TO JWarpamma ... (BIUIIATE TMPOIYIICHHOE
CJIOBO C 3arjaBHON OYKBBI).
=["anTa

53.TecroBblii Bonpoc 53:

JIist JIOKaNBbHBIX TPOEKTOB OILEHHBAETCS TONBKO UX ... IPPEKTHBHOCTH (BIUIINTE TPOITYIIEHHOE
CJIOBO C 3arjaBHON OYKBBI)..

=Kommepueckas

54.TectoBblii Bonpoc 54:
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[Ipu ouenke kommepyecko 5(PQGEKTUBHOCTH NPOEKTAa B KAdyeCTBE OTTOKAa pPacCMaTpUBAaETCH...
(BOMIIKTE TIPOMYIIICHHOE CIIOBOCOYETAHUE C 3aTJIaBHOI OYKBHI).

=CoOCTBEHHBII KanmuTasi

55.TecToBbIii Bonpoc 55:

[Tpouecc, KOTOPBI OLIEHUBAET BEPOSTHOCTh BO3HUKHOBEHHS PHCKOB M HMX IMOCIEACTBUS, HUCHOJbB3YS

YHUCJICHHBIE 3HAYEHHMS BEPOATHOCTH — O3TO ... AHAIM3 pUCKA (BOMIUMTE MPOMYIIEHHOE CJOBO C
3arjJaBHON OYKBBI).

=KoanyecTBeHHbIN

56.TecToBbIii Bonmpoc 56:

PaznooOpa3ue BUIOB MpOAYKIUHU (IIPOJYKTOBOTO psAa) MPOEKTa — 3TO ... IPOAYKTOBOro Habopa
(BIMIIMTE MPOITYIIEHHOE CIIOBO C 3arJIaBHOU OYKBBI).

=[Tupuna

57. TecToBblii Bonmpoc 57
OcCHOBHBIC HANPABJICHUS U LIEIH OCYIIECTBICHUS OyyIIETo MPOEKTa ONMMCHIBAIOTCA B pasjiesie On3Hec-
IUIaHA — AHAKU3 ... (BIUIIMTE MPOITYIIEHHOE CIOBOCOYETAHUE C 3arJIaBHOW OYKBBI).
=l1onoxeHus Aen B OTpaciIn
58.TecroBblii Bonpoc 58:
Y4eTHbIN KO3)PHUIHCHT OKYITaeMOCTH HHBECTULIUN PACCYUTHIBACTCS 110 (hOpMYyIIe:
=CpemHeroaoBas MPUObLTH / CPEIIHSS CTOMMOCTh HHBECTHUIINN
CpenuneroioBas MpuObLIb * CpeIHsASI CTOMMOCTh WHBECTUIINMA
CpenneroioBas NpuObLIb * CpeHsASI CTOUMOCTh UHBECTULIMMA
59.TecToBblii Bonpoc 59:
[Tokazarenb, XapakTepU3YIOIIUN IPEBBIIICHHE CYMMAapHBIX JIEHEKHBIX TOCTYIUICHHH HaJ
CyMMapHBIMU 3aTpaTaMH JJisi KOHKPETHOTO MPOEKTa C Y4E€TOM HX Pa3HOBPEMEHHOCTH — 3TO....
(BOMILKTE NPOMYIIEHHOE CIIOBOCOYETAHUE C 3arJIaBHOI OYKBBI).
=YuCThIN TUCKOHTUPOBAHHBIN JOXO/
60.TecToBblii Bonpoc 60:
[IpenmpusTie aHaTU3UPyeT JBa UHBECTULIMOHHBIX MPOEKTa B 2 MIIH. py0. O1eHKa YUCTHIX ACHEKHBIX
MOCTYIJIEHUH TIpUBE/ICHA B TAOIHIIE:

I'on [Tpoekt A, MiH. pyo0. [Ipoekt B, M. py6.
1 0,9 0,8
2 1,6 1,1
3 - 0,6

ATnbTepHaTUBHbIE U3/EPKKU IO HMHBECTULIUAM paBHbI 12 %. Yncras npuBeeHHas CTOMMOCTh ITPOEKTa
A ...muH. py0., mpoekta B ...mmH. py6. IlpenmodrurenbHee MPOEKT...(BOUIIUTE MPOMYIICHHBIN
¢bparmeHT).
=0,08
=0,02
=A
Kpurepun onenkn:

16ay1 (OTJIMYHO) — BBICTABISETCS CTYJIEHTY, IPU YCIOBUHU €T0 MPaBUJIBHOTO OTBETa HE MEHEE
yeM 90% TeCcTOBBIX 3aJaHU;

0,7 6asu1a (XOpOIO) - BHICTABISIETCA CTY/ACHTY, IIPU YCIIOBUU €r0 MpaBuiIbHOTO oTBeTa oT 70%
110 90% TecTOBBIX 3aJaHUM;

0,4 6assa (y10BJIeTBOPUTEJIBHO) - BBICTABIIAETCA CTYACHTY, IPU YCIOBUM €0 IPAaBUIBLHOTO
otBeTa oT 50% 1o 70% TecTOBEIX 3aJaHMii;

0,2 0aJs1a (HEyA0BJIETBOPUTEIBHO) - BEICTABIISETCS CTYICHTY, IPHU YCIOBUH €T0 IPABUIBHOTO
orBeTa MeHee ueM 50% TeCTOBBIX 3alaHui.
F e S

o

fik

/
E

CocraBuTeNb, K.3.H, JTOIEHT (momHch) C.A. Kosnosckas
19.06.2019
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Ipunoxenne 4

MuHmCTEepCTBO HAyKH U BBICIIETO 0Opa3oBanust Poccuiickoit deneparum
DeniepabHOE TOCYIAPCTBEHHOE OFO/HKETHOE 00pa30BATEIILHOE YUPEXK/ICHHE BBICIIIETO 00pa30BaHusI
«Poccuiickuii s5koHOMHUYeCcKril yHUBepcuTeT uMmeHu [.B. [lnexanoBa»
Kpacnonapckuit prman POY um. I'.B. [Inexanosa

Kadeapa 3xoHOMUKM U yHIpaBJIeHUS

KommuiekT TecTOB (TECTOBBIX 3a1aHHI1)
10 TUCHUILIMHE KYTIPaBJeHHE NPOCKTAMI
Pa3nea 3 «Ilogcucremsl ynpaBjieHHs] IPOEKTOM B PeCTOPAHHO-TOCTHHUYHOM OHM3Hece»
Bri0epuTe npaBuJIbHbIN OTBET:
1.TecroBbI1ii Bonpoc 1:
JI1s1 CII0KHBIX TPOEKTOB MCHOJB3YIOT!
=YKpyIHEHHBII ceTeBON Tpadux
KomruiekcHslii ceTeBoi rpaduk
KanennapHslii mian npou3BoACTBa padoOT
CranpapTHbIil I1aH
2. TecToBblii Bonpoc 2:
KanennapHoe niaHupoBaHue HE BKIIIOUAET B ceO:
[TnanupoBaHue copepKaHusI IPOEKTa
Omnpenenenue nocnea0BaTeIbHOCTH PadOT U IOCTPOCHUE CETEBOro rpaduka
Onpenenenne norpeOHOCTEH B pecypcax (JIIOIH, MAIIMHBI, MEXaHU3MBI, MAaTEPHAJIbl U T.1.) U pacyer
3aTpar ¥ TPYA03aTpar 1O MPOEKTY
=OnpexneneHue ce0ECTONMOCTH MPOIYKTa MPOEKTa
3.TecToBblii Bonpoc 3:
Tun cereBoit MoJeNN, B KOTOPOW pabOThI IPEICTABIECHBI B BU/IE€ IPSIMOYTOJIbHUKOB MJIU CTPEJIOK!
BepiuHbI-paboThI
BepmmHbI-cOOBITHS
=CMelnaHHas
Ob6mas
4. TecToBblii BOnpoc 4:
[TpousBoacTBEHHBIH Tporecc, TpeOyromMid 3aTpaT BpPEMEHM M PECypcoB M TMPUBOASIIUN K
OIPEACIEHHOMY PE€3YyJbTaTy - 3TO:
Oxunanne
CoObiTHE
=Pabota
5.TecToBblii Bonpoc 5:
TpynozarpaTsl pacCUUTHIBAIOTCS 110 POpMyJIE:
Tpynozarpatsl = J{nmutensHocTh / EquHuIbGI Ha3HAUSHUH
Tpynozarpatsl = (JJnurensHocTsb)/2 X EnquHuUIbl HA3HAYEHUH
=Tpynoszarparsl = J[nurenbHOCTs X ENUHUIBI HA3HAYEHU I
Tpynozarpatsl = (JJnurensHocTs)/8 X EnquHuUIBI HA3HAYEHUH
6.TecToBblii Bonpoc 6:
[Tnan ynpaBneHus pacucaHue MPOEKTa He MOKET COJEePkKaTh:
Mogenpb pa3paboTKu pacnucaHus MpoekTa. MeTo0I0THI0 TUTAHUPOBAHUS U CPEJCTBO TUIAHUPOBAHMS
JUTSL KCTIOJIB30BaHMSI B pa3paboTKe MOJIEH PaCHUCAHUS [TPOEKTa;
YPOBEHb TOUHOCTH OLIEHKH JJIUTEIBHOCTH ONEpaluil
Enuuuniier nsmepenus
=[loxxonbl K ayIUTy PUCKY
KoHTposbHBIE TOpOTH
[TpaBuna uzmepenus 3¢pexTuBHOCTH
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®opmaThl OTYETHOCTH

7.TecToBbIii BOpoc 7:

@aKT OKOHYAHMSA OJHOW WJIM HECKOJIBKHX pPabdOT, HEOOXOAMMBIM W JIOCTATOYHBIN JUIs Hadvaia
CIIEYIOIUX paboT - 3TO:

Oxunanue

=CoObITHE

Pabora

8.TecToBbIii Bompoc §:

[Tpouecc, TpeOyroUMil TONBKO 3aTpaT BPEMEHH - 3TO:

=0Oxuganue

CobbiTHE

Pabora

9.TecToBBbIii Bopoc 9:

Nrtorosas oLeHKa JIUTEIbHOCTH ONEPALMI IO TPOEKTY B paMKax NapaMeTPpUUECKON OLIEHKH, TJIE:
- HOpMaTUBHOE BpeMs ISl BhINOJIHEHUs onepaunu — HB;

- KOJINYECTBO UCIOJIb3yeMbIX pecypcoB — KP;

- ko3 unmeHt goctynHoctu pecypcos — KJI;

- KoaQunueHT nponsBoauTenbHocTH Tpyaa — KII.

OCYIIIECTBIISIETCS 1O (hopMyIie:

=01 =HB /KP /K[ /KII,

Ol =KP /HB /K[ /KII;

Ol = HB /KIT/ KJ] /KP;

OJ1 = KII /KP / HB /KII;

10.TecToBblii Bonpoc 10:

WroroBas oLeHKa JJIMTEILHOCTH Ollepaluii O MPOEKTY B PAMKAaX OLIEHKHU 10 aHAJIOTaM, IAe:
- 00bem ornepanuu-anaiora — OA;

- UTUTENBHOCTD onepaluu-aHanora — J[A;

- 00beM manupyemoit oneparuu — OO.

OCYIIECTBIsIETCS 1O hopMyIie:

O1=0A /00 ™ 1A,

Ol= 1A /OA ™ OA;

=0/1=00 /OA ™ TA.

11.TectoBblii Bonpoc 11:

WTorosas olieHKa JUIMTEIBHOCTH OIEpalMii [0 MPOEKTY B paMKaX OILIEHKH 10 TPEM TOUYKaM, TJie:
- 3HAUE€HUE ONTUMUCTUYECKON OLleHKH — O;

- 3HAaYCHHE ITECCUMUCTHICCKOM OorfeHKH — I1;

- 3HaYeHue HanboJsiee BEpOSTHOM OILleHKH — B.

OCYIIECTBIsIETCS 110 hopMyJie:

OA=(0-4B+1I)/6;

=01=(0+4B +1I)/6;

O=(0+4B*1II)/6.

12.TecToBblii Bonpoc 12:

[IpuHIUI «METO]a KPUTUYECKOTO MYTHY 3aKII0UAETCS B:

AHanun3e BepOsSTHOCTHBIX TapaMeTPOB UIUTEIBHOCTEHN 3aa4 JIeXKAIIUX Ha KPUTUYECKOM MYTH
AHanun3e BEpOATHOCTHBIX [TaPAMETPOB CTOMMOCTEN 3a7au

=AHanu3e pacnucaHus 3a/1a4

AHanu3e IIuTeNbHOCTEH 3a1a4, COCTABIISIONUX KPUTHYECKUN YT

13.TecToBblii Bonpoc 13:

Pa3HOBUIHOCTH KaJeHAApHOIO IJIaHA MCIOJIb3YEMOTro ISl MPEACTABICHUS MPOEKTAa B JIyYIlleM BHUJE
TSl TOTpeOuTES:

[To panHuM Havanam

=[To no3AHUM OKOHYAHUSAM
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[Inan Mexay HUMU

OO0muii Turan

14. TecroBblii Bonpoc 14:

Kakoe pacnpenenenue uMeeT KOHUEHBIN MM0Ka3areilb CPEAHEN AJINTENbHOCTH NPOEKTA PACCUUTAHHBIN
o merony IIEPT:

I'ayccoBckoe

IlyaccoHOBCKOE pacnpeneneHue

=HopwmanbHoe pacnpeneineHue

TpeyrosbHOE pacnpeneneHue

15.TecroBwlii Bonpoc 15:

Bbl sBnseTech pyKkoBOAWTENEM IpPOEKTa B KOMIAHUM «TelIeKOMMYHMKAllMOHHBIE CHCTEMBI». Bbl
peraeTe mopeKOMEHA0BaTh MPOEKT, KOTOPBIH cTouT 575 OO0 m0su1. M KOTOPBIA OyJIeT MPUHOCUTH 25
00O pomt. npuOBUTH KaXIbI KBapTall B TCUCHHE JIBYX JIeT, a 3aTteM 75 OO0 most. B kBapTan. Kakum
OyZIeT nepuoJ oKyrnaeMocTu?

40 mecsueB

38 Mecs1eB

=39 mecsLeB

41 mecH1l

16.TecToBblii Bonpoc 16:

CoxkpatieHue BpeMeHH paboThl HaJl MPOEKTOM JOCTUTAETCs:

=CokpallleHUeM OHOI0 WM OOJIBIIET0 KOJMYECTBA AEHCTBUIM (onepanuil) Ha KpUTHUECKOM IIYTH
CoxkpaliieHreM OJIHOTO WK OO0JbIIEro KOJIMYeCcTBa MPOU3BOJIBHBIX JCHCTBHM (0omeparuii) mpoeKkTa
CoxkpaliieHreM 0JIHOTO WM OO0JIbIIEro KOJIMUECTBA AEUCTBUMN (orepaliuil) Ha HEKPUTUYECKOM ITyTH
CoxkpatiieHreM OJIHOTO WK OO0JIbIIEro KOJIMYecTBa IeHCTBUH (Onepalnii) Ha KpUTUIECKOM MTyTH
17.TecroBwblii Bonpoc 17:

MareMaTuyeckue MOJAENIH, KOTOpPbIE HCHONb3YIOT AJITOPUTM JIMHEHMHOr0, JUHAMUYECKOIO WIH
LEJI0YHMCIIEHHOTO NTPOTrPAMMUPOBAHMSI, MOKHO OIIPENETUTh KaK:

Kputepuun or6opa npoekra

dopma MHEHMS DKCIIEpTa

=Meronbl 0TOOpa MPOEKTa

®opma UcTOpUYECKON HHPOpMALUU

18.TecToBblii Bonpoc 18:

Bam croHcop 3ampocuii OIEHKY CTOMMOCTH TPOEKTa, HaJ KOTOPHIM BBl padoTaere. DTOT MPOEKT
MOXO0X MO cdepe AeUCTBUS Ha TOT, HaJl KOTOPHIM BbI paboTaliu B MpoIuioM rogay. OHa Xo4eT MosyyuTh
OLICHKY CTOMMOCTHU KaK MOXHO ckopee. IIpu 3ToM TOUHOCTH He siBsieTCs TJIaBHbIM TpeOoBaHueM. OHa
XO0UeT MOJIYYUTh IPUMEPHYIO OLIEHKY 3aBTpa. Bl pemiaere ucnoiab30BaTh:

=MeTo/ OIIEHKHU aHAJIOTUI

MeToJ OLleHKH CHU3Y BBEPX

MeTto napaMeTpuuecKOro MOJEIUPOBaAHUS

MeTton MoaenupoBaHusl ¢ MOMOLIBI0 KOMIIBIOTEPA

19.TecToBblii Bonpoc 19:

3aBUCAT JIM PE3EPBBI YIPABICHUS OT CMETHBIX PE3€PBOB:

Ha

=Her

Nuorna

Yacro

20.TecToBbIii Bonpoc 20:

[maBHBIM yCIIOBHMEM BaIller0 MPOEKTa SBISETCA KayecTBO. UTOOBI Balla KOMaHAa IPOEKTa He
YyBCTBOBaja ce0sl OrpaHUYEHHONW BO BPEMEHHM M 4TOOBI M30ekaTh pUCKa MPHU BHIIOJHEHUH Tpaduka,
BbI PEIIAETE UCTIOIB30BaTh OJIMH U3 CIEAYIOIINX METO/I0B OLIEHKH OIEpaLui:

MHeHue >KcnepToB

ITponomKUTENEHOCTD, OCHOBAaHHAs Ha Ka4eCTBE

=Pe3epBHOE Bpems
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Onenka ananorui

21.TectoBblii Bonpoc 21:

B npomecc KOHTpois, aHamu3a M PETyIUPOBaHHUS CTOMMOCTH M OpPraHU3allUU IPOEKTHOTO
(uHAHCHPOBAHMS HE BKIIOUACTCS:

VY4eT cTOMMOCTH BBIIIOJIHEHHBIX PabOT

=IIimannpoBaHue pecypcos

VY4eT nocTymiIeHuil ¥ pacXxoA0B, aHAINU3 UX OTKIOHEHHUH OT OI0JKeTa IMPOeKTa

AHalu3 U MPOrHO3UPOBaHUE (PUHAHCOBBIX MTOTOKOB

dopmupoBaHuEe 3asBOK HAa U3MEHEHUS, BHECEHUE NPUHATHIX U3MEHEHUH U JOBEJleHHe HH(POpMaLUU 110
YYaCTHHUKOB

[IpoBeneHue BHYTPEHHUX M BHEIIHUX (PUHAHCOBBIX ayAUTOB U T.1.

22. TecToBblii Bonpoc 22:

B mporecc 3aBepiieHust yrpaBieHUs IPOEKTOM 110 CTOMMOCTHBIM MOKA3aTeNsIM HE BKITFOUACTCS:
3aKIIIOYUTEIbHBIN aHAIN3 U OLEHKA CTOMMOCTH U (PMHAHCHPOBAHUS

DKOHOMUYECKas OLIEHKA PE3yJIbTaTOB

=PacnpeneneHre 0TBETCTBEHHOCTH 3a YIIPaBJIE€HHE CTOUMOCTh U (pruHaHCAMU

OxoHUaTeTbHBIE pAaCUeThl M 3aKPbITHE (PMHAHCUPOBAHHS

dukcanus CMETHI 110 3aBEPIICHUH TPOEKTa

DopMHUpOBaHUE 3AKITIOUYUTEIHHOTO (PMHAHCOBOTO OTYETa

N3BneueHune ypokos

23.TecToBbl1ii Bonpoc 23:

OreHKa CTOMMOCTH OIepaliil 110 MPOEKTy B PaMKax MMapaMeTpUYeCKOi OLEHKH, I7Ie:

- crouMocTh enuauInl — CE;

- konnyectBo eauHuL — KE.

OCYIIECTBIISIETCS 110 (hOpMYJIe:

=0C = (CE *KE)
OC = (CE / KE)
OC = (CE + KE)

24.TecToBblii Bonpoc 24:

OrneHka CTOMMOCTH ONEpaliii o MPOEKTY B paMKax OLIEHKH I10 aHajoram, rje:

- 00bem ornepanuu-anaiora — OA;

- 00beM 1anupyemoit oneparuu — OO;

- CTOUMOCTH omnepanun-ananora — CA.

OCYILECTBIIsIETCS 1O hopmyie:

OC=CA/OA™*00

OC=0A/00*CA

=0C=00/0A*CA

25.TecToBblii Bonpoc 25:

WTorosas olieHKa CTOMMOCTH OIEpalMii [0 MPOEKTY B paMKaxX OLIEHKH 10 TPEM TOUYKaM, TJe:
- 3HAUE€HUE ONTUMUCTUYECKOHN OLleHKH — O;

- 3HAaYCHHE ITECCUMUCTUICCKOM oreHKH — I1;

- 3Ha4YeHue HanboJsiee BEPOSTHOM OILleHKH — B.

OCYIIECTBIsIETCS 110 hopMyJIe:

OC=(0-4B+II)/6

=0C=(0+4B+1II)/6

OC=(0+4B*II)/6

26.TecToBbIii BOonpoc 26:

Jnst 3a1a4 ¢ GUKCUPOBAHHOM JUTMTEIBHOCTBIO HE CIIPABEIMBO:

=[Ipu n3MeHeHuN TPy103aTPAT NEPECUNUTHIBAETCS JIIUTEIBHOCTh, HO 00BEM PECYPCOB HE MEHSETCS
[Tpu u3MeHeHnu Tpya03aTpar U JUIUTEIbHOCTH OJHOBPEMEHHO, 00BbEM PECYpPCOB HE MEHSETCS
[Tpu u3menennu oobeMa paboT NEPECUUTHIBAETCS 00BEM PECYPCOB

[Tpu n3meHennn oobeMa paboT MepecUUTHIBACTCS 00BEM TPYIOBBIX PECYPCOB

27.TectoBbIii Bonpoc 27:
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HazoBute MeToap! nponecca MHALIUALUY IIPOEKTa:

Kpurepuu or6opa npoekra, uctopuyeckasi uHpopMmarus, MHEHUE SKCIIEPTOB

Mertonbl oTOOpa npoekTa, ucTopudeckas HHGpOpMaIus, MHEHHE YKCIIEPTOB

Kpurepuu or6opa npoekra, MHEHHE SKCIIEPTOB

=Metozp! 0TOOpa NPOEKTa, MHEHUE SKCIIEPTOB

28.TecToBblii Bonmpoc 28:

Yro saBisieTcs BBIXOJOM U3 IIpoLecca MHULMALIAN IIPOeKTa?

YcTaB nmpoekTa, ucToprueckast uH(OpMaIys, orpeeeHue pyKOBOAUTEIS IPOSKTa U €ro Ha3HAYEeHUE
=YcTaB MNpOEKTa, ONPEACICHUE PYKOBOAMTENS IIPOEKTA M €ro Ha3Ha4YeHWe, OrpPaHUYEHUs U
IIPEITOJIOKECHHUS

YcTaB nmpoekTa, ucTopuueckasi HHGOpMaIysi, OrpaHUICHUS U MTPEIIOT0KECHUS

VYcTaB npoekTa, OrpaHUYEHUs U IPEIIOI0KEHUS

29.TecToBblii Bonmpoc 29:

HeorpemneMoll 4YacTblO 4YEro SBISIOTCS: CPAaBHUTEIbHBIE METOIBI, PEUTHHIOBBIE METOMBI,
HPKOHOMUYECKUH aHAJIU3 U aHAJIU3 JIEHEKHBIX I0TOKOB?

=MeTozp! U3MepeHust IPUOBLIN, KOTOPbIE SBIISAIOTCS 3JIEMEHTOM Ipoliecca MHULUALMY IIPOEKTa
MeToapl ONTUMHU3ALMU [PU HAIMYMM OrPAHUYEHUN, KOTOpBIE SIBIISIIOTCS 3JEMEHTOM  IIpolecca
VMHULMALH [IPOEKTa

MeTto1bI U3MepeHus: TPUOBLIN, KOTOPHIE SIBJISIFOTCSI BXOAOM B IIPOLIECCE MHULIMALUY POEKTA

Monenu peleHnii, KOTOpbIE SIBISIFOTCS BBIXOIOM M3 IPOLIECCa MHULUALIMY ITPOEKTA

30.TecroBblii Bonpoc 30:

Yto u3 ciieayromero BEpHO B OTHOLIEHUH: ITpoLiecca INIAHUPOBaHUs PECYpCcoOB?

[InanupoBaHue pecypcoB BKIIIOYAET TOJBKO ACIEKT YEJIOBEYECKUX PECYPCOB, €TI0 BBIXOJIOM SIBIISIFOTCS
TpeOOBaHUs K IIEPCOHAILY

[InanupoBaHHe pecypcoB BKJIIOUAET TOJIBKO ACIEKT YEJIIOBEYECKUX PECYPCOB, €T0 BBIXOJIOM SIBIISIFOTCS
TpeOOBaHUs K pecypcam

[ImanupoBaHue pecypcoB BKIIOYAET Bce (PH3MUECKUE PECYPChl, HEOOXOAWMBIC ISl MPOEKTa, €ro
BBIXOJIOM SIBJISIFOTCS TPEOOBAaHUS K IEPCOHAITY

=[InaHnupoBanue pecypcoB BKIIOYAET BCE (PU3MUYECKHE pecypchl, HEOOXOAWMBIC IJIsi MPOEKTa, €ro
BBIXOJIOM SIBJISIFOTCS TPEOOBaHUS K pecypcam

31.TecroBniii Bonpoc 31:

Yro U3 HMKE MEPEUNCIEHHOIO MOKHO OTHECTH K YCJIOBMSIM, KOTOPBIE Bbl MOKETE HAlTH B Ipolecce
OpraHU3aI[MOHHOTO IJIAHUPOBAHUsA?

=OpraHu3aloHHas CTPYKTypa, OKUIAeMblii MOJ0O0p MepcoHala, KOJUIEKTUBHOE COIJIAIIEHUE MU
MPEIOYTEHUSI KOMaH bl IPOEKTa

OpranuzannoHHasi CTPyKTypa, OpraHU3alMOHHBIE CBSI3U, TEXHUYECKUE CBSI3U U MEKIIMYHOCTHBIE CBS3H
OpraHuzallioOHHbIE CBSI3U, OXUAAEMbI MOAOOp TNeEpcoHala, KOJUIEKTUBHOE COTJallleHue M
IIPEIIIOYTEHUS KOMaH/Ibl IPOEKTa

OpraHuzalvoHHbIE CBS3U, TEXHUYECKUE CBSI3U U MEKIMUHOCTHBIE CBSI3U

32.TecroBblii Bonpoc 32:

Kputepun orbopa mpoekta MOTyT BKIIIOYATh:

Mertonbl u3mMepeHus npudbUIN

AHanu3 myTeM ONTUMHU3ALUU IPU HAJIUYUU OTPaHUYEHUI

IToacuer YMCTOM TEKYIIEH CTOMMOCTH

=l3meHeHne TpeOOBaHUM pbIHKA WM MTOKYTIaTelen

33.TecroBblii Bonpoc 33:

Yro u3 creayromniero BEpHO B OTHOIICHUH TUIaHA YIIPaBJICHUSI IEPCOHATIOM?:

On ompenenser TpeOOBaHMA K pecypcaM M KOJHMYECTBO PECYpPCOB, HEOOXOAMMBIX JJISi BBITOJHEHUS
orepanuil mpoekTa. ITo pe3yibTaT Mpolecca MIIaHUPOBAHUS PECYPCOB

=OH ompeenseT, Kak U KOrJa epcoHa] HauMHaeT U 3aBepliaeT padoTy Haj MPOEKTOM. DTO pe3yabTar
polecca OpraHu3alOHHOTO MIJIAHUPOBAHUS

OH ompenensier, Kak U KOrJia MepcoHall HAUMHAET U 3aBepIlaeT padoTy HaJl MPOEKTOM. DTO pe3ynabTar
npolecca MiIaHuPOBaHUs PECYPCOB
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OH ompenenser TpeOOBaHHUA K pecypcaM M KOJMYECTBO PECYpPCOB, HEOOXOAMMBIX JJISl BBITOJHEHHUS
orepanuil mpoekTa. DTO pe3yabTaT MPOoLEecca OPraHU3alMOHHOTO IIJIAHUPOBAHUS

34.TecToBblii Bonpoc 34:

BbI - pykoBOHTEIH TPOEKTA KOMITAHUH IO TPOU3BOICTBY BUACOUTDP. BbI pazpaboranu ceteBoil rpadux
IIPOEKTa U COCTAaBUIIM CIIMCOK orepanuii. Kakoi mporecc Bl TOJIBKO 4TO 3aBEPIINIIN?

[Iponecc onpeaeneHus MOCIEIOBATEILHOCTH OIepalHii, KOTOPBIN YCTaHABJIMBAET BCe crenuduyeckue
orepanuy NpoeKTa

=[Ipouecc omnpenenaeHus: NOCIEA0BATEIBHOCTH ONEpaluii, KOTOPBIM yCTaHABIMBAET BCE 3aBUCHUMOCTHU
MEXly OIIEPALUAMHU ITPOEKTa

IIpomecc  OLEHKM  NPONOJDKUTEIBHOCTH  OINEpaluii,  KOTOPBIA  MNPEACTABJIAET  OLEHKY
IPOJODKUTEILHOCTH IIPOEKTA B BUAE JUArPaMMBbl

ITpouecc OLIEHKM NPOMOJDKUTENBHOCTH OINEpalMid, KOTOPBIM ONpeleisieT 3aBUCUMOCTH Ollepanuil
IIPOEKTa

35.TecToBbIii Bonpoc 35:

Opran ymnpaBieHHsI NPOEKTOM, M3JAOLIMM HUXKE IEPEUUCICHHBIE JOKYMEHTHl — 3TO ... (BIHUILNTE
IPOIMYIIEHHOE CIOBOCOYETAHUE C 3arJIaBHOU OYKBBI):

Pacniopsixenue o co3naHuu YpaBIAOLIEr0 KOMUATETA

[Tonoxenue 06 YpapistonieM KOMUTETE

Permament paGoThl YTpaBiIsOIIEro KOMUTETA

PoneBas (nomkHOCTHAs ) MHCTpYKLIUA J{UpekTopa mpoeKTa

=Y paBJAOINA KOMUATET

36.TecToBbIii Bonpoc 36:

Uro sBnsieTcst OqHUM U3 HauOoJiee BaXKHBIX HABBIKOB PYKOBOAUTENS MPOEKTA?

HaBbiku BeneHUs 1€EpeEroBOpoB

HaBbixku BausiHUS

=KoMMyHUKaTUBHbIE HaBbIKU

CrniocobHocTn

37.TecTtoBbIii Bonpoc 37:

JlokyMeHTanusi 1O MPOEKTYy, pPErIaMEHTHUPYIOIlas IPOBEIEHUE NPOEKTHhIX paboT Ha O0O0beKTax
BHE/IpEHUs (3TU JTOKYMEHTBI BBIITYCKAIOTCS 110 MEpe HEOOXOAUMOCTH B COOTBETCTBUU C BHYTPEHHUMHU
IIpaBUJIaMU OPraHU3aLMU-00bEKTAa BHEPEHHUS) - 3TO:

=OpraHu3alOHHO-PacOPSANTENbHAS JOKYMEHTALIHS

HopmartuBHo-mMeToanueckast JOKyMEHTalus

Kommepueckast JoOKyMeHTanus

TexHuueckas JOKyMEHTaIHs

38.TecToBblii Bonpoc 38:

Opran yrnpaBieHUs IPOEKTOM U3JAET HUXKE MepeUHCIEeHHbIE JOKYMEHTHI — 3TO:

Pacnopspkenue o co3nanuu PaGoueil rpymisl

[Tonoxxenue o Paboueit rpymre

Pernament pabotsl Paboueit rpynimsl

Ponesas (nomxHocTHas ) MHCTpYKIMs PykoBoauTess mpoekTa

PoneBas (10KHOCTHAs ) MHCTPYKIMS PykoBoanTE NS TPYIIIBI

=Pabouas rpymma

39.TecroBblii Bonpoc 39:

B pamkax kako#t u3 QyHKIIUH yrpaBiIeHUs IPOBOASTCS CICTYIONTHE MEPOTIPUSITHUS

Pa3zpaboTka crparerun coszmanuss T3 W BapuaHTOB pearupoBaHUS HAa BO3MOXKHBIE HEOOXOIMMBbIE
U3MEHEHUS

Omnpenenenue rpaHull JOMYCTUMBIX OTKJIOHEHHH 110 BUAAM PECYPCOB U IIPOMEKYTOUHBIX PE3YJIbTATOB
®opmupoBaHre HHHOPMAITMOHHBIX OTUETOB O XO/I€ BBHIIOJHEHUS KaJIeHIapHOro I1aHa padoT

AHanu3 U KOHTPOJIb U3MEHEHUH B Ipouecce nosydeHus Bepcuil T3. CornacoBaHue W3MEHEHMH C
3aKa34YMKOM

CornacoBanue u noanucanue T3 ¢ 3aKa34uKoM (¢ y4eToM (pUKCcalUy BO3MOXKHBIX U3MEHEHU)
=YnpaBiieHHE U3MEHEHUSIMU
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40.TecTroBbIii Bonpoc 40:

K 3amagam «odrica compoBOKICHUS TPOEKTOBY OTHOCUTCH. ..
=MeTtoanueckas MOMOIb PYKOBOIUTEISIM IPOEKTOB

MeTtoanyeckast HIOMOILb CIOHCOPaM ITPOEKTOB

41.TectoBblii Bonpoc 41:

Menenxep, 0TBEUAIOINHI 32 YCIIEUIHYIO pealIi3aliio BCEro MPOEKTa:
=MeHemxep npoekTa

Kypatop npoekra

CnoHcop npoekTa

PykoBoauTens npoekra

42 . TectoBblii Bonpoc 42:

Pucku B pacnucanuy He BKIIFOYAKOT CJIETYHOLIUE BUJIbI PUCKOB:
=[IpuBneueHue K paboTam HEOMBITHBIX COTPYAHUKOB

Hanuuue 3aga4 ¢ npeaBapuTENbHbIMU IIUTEIBHOCTAMU

Hanuune 3a1a4 co CAMIIKOM KOPOTKOM JJIUTENIBHOCTHIO

Hanuuue cnumikom JIIMHHBIX 3a/1a4, B KOTOPBIX 33/IEHCTBOBAHO OOJIBIIOE KOJIMYECTBO PECYPCOB
43.TecToBbIii Bonpoc 43:

PecypcHoe ninanupoBaHue o OrpaHUYEHUIO IO BPEMEHHU IIPUMEHSIETCS B Cilydae, KOrja:
=YBenu4eHHue MPOJOJKUTEIbHOCTH IPOEKTA HEJAOIYCTUMO

VYBenuueHue npoJ0JKUTEIbHOCTH HPOEKTA JOIYCTUMO

44 TecToBblii Bonpoc 44:

Jns kKakoro M3 METOJOB BBIUMCIIEHUS PEAbHBIX CPOKOB 33J1ay, BEPOSTHOCTh JOCTHUIKEHHUS CPOKOB
SBJISICTCS BETUYMHOMN MMOCTOSIHHOM :

Metona KpUTHYECKOrO MyTH

=[1EPT

Merton moaenupoBanust Monte-Kapio

Meron [Tayns

45.TecToBblii Bonpoc 45:

B mpaBom cermenTe ceteBoro rpaduka yKa3plBaeTCs MO3/IHEE BpeMs:
OxoH4aHUsT COOBITHS

=Hactymuienust coobITus

Hactymnenust paboTsl

OxoHuaHus paboTh

46.TecToBblii Bonpoc 46:

Uto He ABJISIETCS] BApHAHTOM PEAKIIMH Ha PUCK:

CHM>XEHHME WM COXPAaHEHHUE PUCKA

[Tepeanpecanus pucka

=CtpyKTypa pa3dueHus padoT 1o 3Tamnam

VYyacTtue B puckax

47.TecToBblii Bonpoc 47:

Kakas mpouenypa He BXOAMT B MpOLIECC YIpPaBIEHUS CTOUMOCTBbIO mpoekTa «llmanupoBanue
CTOUMOCTH U (PUHAHCUPOBAHUS TPOEKTa»?

Pacrnipenenennie 0OTBETCTBEHHOCTH 32 yIIpaBJIE€HUE CTOUMOCTBIO U (PMHAHCAMU
IImanupoBanue pecypcoB

OneHka CTOMMOCTH

=Y4eT CTOMMOCTH BBIIOJTHEHHSI pabOT

dopmMupoBaHuE CMETHI U OI0KeTa

YTouHnenue GUHAHCOBOTO TUTaHA

48.TecToBbIii BOonpoc 48:

B pamkax cxembl «ympaBieHHE 3a yIpaBistomiei Gupmoii» meaecoodpa3Ho UCMONB30BaTh B OONbIIEH
CTEINEHN OPTaHU3aI[MOHHBIC CTPYKTYPHI:

=['opU30HTAIbHBIE
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BeprtukansHbie

49.TecToBbIii Bonpoc 49:

B cuibHON MaTpu4HON CTPYKType B TPOEKThl TMPUBIEKAIOTCS OpPraHU3alMOHHBIE PECYPCHI
OpraHu3aiu B o0beme:

10%-50%

=50%-95%

50.TecTtoBblii Bonpoc 50:

Kakoit u3 ¢opm opraHmzanuu NMpOEKTa XapaKTepHa ciabas W K€ COBCEM OTCYTCTBYIOIIAs BJIACTH
MEeHeKepa?

=OyHKIMOHAIbHAS

Cnabas MmaTpuIa

CoOanaHncupoBaHHAS] MaTPHIIA

’KecTkas maTpuna

IIpoekTHas

51.TecToBbIii Bonpoc 51:

Matpu4Has CTpyKTypa OpraHU3amys YIpaBiICHUS MPOSKTaMHM, ITPEIyCMaTPUBAOIIAas OTBETCTBEHHOCTh
KOOpJIMHATOpa TMPOEKTa 3a KOOPJWHALMIO 3a/Jay 10 MPOEKTYy, HO OTpaHUYCHHYIO BIACTh Haj
pecypcamu, — 3TO CTPYKTypa:

CunbHas

=Cnabas

YMepeHHas

52.TecToBblii Bonpoc 52:

K mpeumymiectBam (pyHKIIMOHANBHBIX OPraHU3aIMOHHBIX CTPYKTYP OTHOCHUTCS:

[ToBbilIeHHE  KOJNIMYECTBA B3aMMOJCHCTBUM  MEXIy OTICIbHBIMU  YYaCTHUKAMU  CKBO3HBIX,
TOPU30HTAIIBHBIX MPOIECCOB, CHIDKAIOIINUX TAKUM 00pa3oM 3P (GeKTHBHOCTH KOMMYHUKAILIUN
CTuMyIIMpOBaHHE JCIIOBOU U MPO(HECCHOHATLHOM CIICIIUATH3AIIH

=CTtumynupoBaHue PyHKIIMOHATHHON N30JIMPOBAHHOCTH

53.TecToBblii Bonpoc 53:

BI)I6€pI/IT€ IMPpaBHUJIbHYIO ITOCJICA0OBATCIIBHOCTD CTaI[I/Iﬁ CYII€CTBOBAaHUA KOMAaH/IbI HpOGKTa:
OOpa3oBaHue, HOpMalu3alMsl JAEATEIbHOCTH, WHTEHCUBHOE (OpPMHUpOBaHUE, TpaHchopmaLus,
MCIIOJTHEHHE TIJIAHOB T10 pealn3alii POEKTOB

=00pazoBaHue, THTEHCUBHOE (POPMHUPOBAHNE, HOPMAIN3ALUS AEATEIbHOCTH, UCIIOJHEHUE TUIAHOB T10
peanu3aluu NpoeKToB, TpaHchopMalus

WutencuBHoe (QopMmupoBaHHe, o00pa3oBaHME, HOpMaIW3alUs JESATEIbHOCTH, TpaHchopmanus,
MCIIOJTHEHHE TIJIAHOB T10 pealn3alii MPOEKTOB

OO6pa3zoBaHue, HOpMaIK3aLUs AEATEIbHOCTH

54.TectoBblii Bonpoc 54:

K nmpeumyiiecTBam NpoeKTHBIX OPraHU3aLMOHHBIX CTPYKTYP OTHOCUTCS TO, UTO:

=Peanusyercs mnpsiMoe MOAYMHEHUE COTPYJHUKOB PYKOBOJUTEIIO IPOEKTa M TakuM o00pa3om
JIOCTUTAETCS OJJHO3HAYHOCTh HAIPaBJIEHHOCTH YCUJIUI 3TUX COTPYAHUKOB

PykxoBoauTens mpoekTa popMUpYET 3arac JOMOTHUTENbHBIX PECYPCOB

CHMKaeTCsi TEXHOJIOTUYHOCTh B YHKIIMOHAIBHBIX 00JIaCTIX

55.TecToBblii Bonpoc 55:

Jns Oonee TecHOM  WHTErpaluu  AESITEIbHOCTH  YYaCTHUKOB IPOEKTa  «IBOWCTBEHHOI»
OpPraHU3aLMOHHOM CTPYKTYpPBI UCIIOIB3YIOT CTPYKTYPBI IPOEKTHO-LIENIEBBIE U:

DyHKIMOHAIBHBIE

=MarpuuHsie

56.TecToBblii Bonpoc 56:
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B pamkax cxeMbl «ymnpaBjieHHE 3a TEHIOAPSIIYMKOM» ILeJIecO00pa3sHO HCIONb30BaTh B OONbILIEH
CTETIEHU OPraHU3allMOHHbIE CTPYKTYPHI:

=["opu30oHTaNBHBIE

Beprukanbueie

57.TecroBblii Bonpoc 57:

K ycioBusiM mpuMeHEeHUsI MEXaHUCTUYECKUX OPTraHU3alMOHHBIX CTPYKTYP OTHOCHUTCS:
O¢durmanbHOCTh U 00E3TUICHHOCTD

=B03MO0XHOCTB UCIOIB30BATh YETKUE METPUKH

«Pa3mbITas» OTBETCTBEHHOCTh

Bri0epuTe npaBuJIbHbIE OTBETHI:

58.TecTtoBblii Bonpoc 58:

KanengapHo-pecypcHbIii IJ1aH ITPOEKTa HE COAECPIKUT:

=000cHOBaHNE MPOEKTA, BKJIIOYAS PACCUUTAHHBIC 3HAYCHUSI KPUTEPHUEB OLIEHOK

=OnucaHue OpraHU3alMOHHBIX U (PYHKIMOHAJIBHBIX PAMOK IPOEKTa, OPraHU3alMOHHOW CTPYKTYpBI,
poLeayp U mabJIOHOB JOKYMEHTOB

[Tepedenb paboT, UX B3aUMOCBSI3U, CPOKH UCIIOJIHEHUS, PECYPCHI

59.TecTtoBblii Bonpoc 59:

Kpurepuu, KoTopbiM J0KHA cOOTBEeTCTBOBaTh SMART-11€71B!

=lenp nomkHa OBITH U3MEPUMOI, T.€. IOJKHBI OBITh YKa3aHbI KOHKPETHBIC OKA3aTeHN U UX 3HAYCHUS,
110 KOTOPBIM ONPEENAETCs CTENEHb JOCTUKEHUS LeNIn

=Ilenp nomKHa OBITH COIIaCOBaHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMU

=J/lomkHa OBITH OINpeieeHa 1aTa JOCTHKEHUS 1elTn

Llens momkHa OBITH CPOPMYIIMPOBAHA B OTHOM MPEIIOKEHUT

Llenp nomkHa BKIItOYATh B ce0sl IepeueHb OTBETCTBEHHBIX 3a €€ JIOCTHKECHHE

60.TecToBblii Bonpoc 60:

VYrpaBieHue NpoeKTOM 110 BpEMEHHBIM [TapaMeTpaM BKIIIOUYAET BHIMOJIHEHUE CIEIYIOIUX POLECCOB:
=OnpezneneHue B3auMocBsizel padboT

=OueHKa JIUTEIbHOCTH PadoT

=Pa3paboTka pacnucanus

=KoHTposb cpokoB mpoekTa

OrieHKa MPOEKTOB MO OTKJIOHEHUSIM

61.TecToBblii Bonpoc 61:

Urto U3 HMXKE MEPEYNCICHHOTO HE BEPHO B OTHOIIIEHHH yCTaBa MPOEKTa?

VYcTaB npoekTa J0KeH ObITh OMyOIMKOBAaH OT UMEHU PYKOBOJUTENS, KOTOPBIA HE SIBISETCS YJIEHOM
OpraHu3aIH

=YcTaB MpoekTa J10JIKEeH ObITh ONYOJUKOBaH OT UMEHH CIIOHCOpA MPOEKTa

=YcraB IpoeKTa JOHKEH ObITh OMYOJIMKOBAH OT UMEHU PYKOBOJUTEINS MPOEKTa

=¥YcTaB NMpoeKTa JI0JKEeH ObITh OMYOJUKOBaH OT UMEHH YYaCTHUKOB MPOEKTa

62.TecToBblii Bonpoc 62:

dopmupoBaHue OI0JKeTa MPOEKTa BBHIIOIHAETCS C UCIIOIb30BaHUEM:

=CMeTsl TpoeKTa

=KanennapHoro niaaHa, yKpylmHEHHOTO JI0 OCHOBHBIX 3TalloB

=O1EeHOK CTeTeHel Yyrpo3 HayaJbHBIX PHCKOB IIPOEKTA

=OLeHKN BO3MOXXHOCTEN CO31aHMsI HEOOXOAUMBIX pe3epBOB (PMHAHCOBBIX CPEJICTB

=Y4era KOHBIOHKTYPBI PHIHKA

CTpyKTyphl IE€KOMIO3HUIINU pabOT MPOEKTa

63.TecToBblii Bonpoc 63:

Cash-flow npexncrapnser coboii:

=JleHeXHBI! MPUTOK, CYMMY TIOJTYICHHBIX FJTM BBHITUTAYCHHBIX HAJTMYHBIX JIEHET (TOTOK HATMIHOCTH)
=Pa3HocTh MeXay cymMMaMM TMOCTYIUICHHM M JICHEXKHBIX BBIIUIAT OpPTaHU3alMi 3a OMNpeesCHHBIH
nepuos

OO011yI0 CyMMY J€HEKHBIX CPEJICTB, MOCTYMAIOLINX Ha Pa3IMYHbIE CYeTa OPraHU3aIlH

TeMIbl NpUpOCTa NEHEKHBIX MOCTYIUIEHUH OT BJIOKEHHBIX NHBECTULINN
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64.TectoBblii Bonpoc 64:

K npuTokam JeHEeXHBIX CPEICTB OT MHBECTULIMOHHOM JESTETbHOCTH OTHOCSTCS:

=Bce 1oxoapl (3a BBIYETOM HAJIOTOB) OT peaju3allii UMYIIECTBa U HEMaTepUaIbHbIX aKTUBOB
=J10X0/6I OT BO3BpaTa B KOHIIE MPOEKTa 0OOPOTHHIX AaKTUBOB

=YMeHbllIeHue 000POTHOT0 KamuTalla Ha BCeX IIaraXx pacueTHOro rnepuoja

YBenuyenrne 000pOTHOTO KamuTajla Ha BCEX Iarax pacueTHOro mepuoja

65.TecroBblii Bonpoc 65:

K oTTOKaM NEeHEKHBIX CPEICTB OTHOCSTCS:

YMmeHbleHre 000pOTHOTO KanuTajia Ha BCeX IIarax pacyeTHOro nepuojia

=BnoxxeHusi B OCHOBHBIE CPEJICTBA HA BCEX IlIarax pacyeTHOro Mmepuoja

=JIMKBUAALIMOHHBIE 3aTPATHI

=BioxeHust cpeICTB Ha JICTIO3UT U B [IEHHbIE OyMaru u APyrux Xo3siCTBYIOIIUX CYObEKTOB
=YBenu4yeHne 000pOTHOrO KarmuTaia

=KommneHcanuu (B KOHIIE MPOEKTa) 000OPOTHBIX IMaCCUBOB

66.TecToBblii Bonpoc 66:

Jns pacuera komMmepyeckoll 3S()PEKTUBHOCTH WHBECTHIIMOHHOTO MPOEKTa B OOJbILIE CTENEHU
UCTIONB3YyeTCs (POPMBI JOKYMEHTOB OpraHU3aIHH:

byxranrepckuit 6ananc (popma Ne 1)

=0t4er 0 npubBUIIX U yObITKax (popma Ne 2)

Otuer 00 u3MeHeHusx kanutana (popma Ne 3)

=0T4eT 0 ABIKEHUH JICHEKHBIX CPEJICTB C pacueToM Ioka3zaresneit ¢ pextuBHOCTH ((hopma Ne 4)
[Tpunoxxenue k Oyxrainrepckomy 6anancy (popma Ne 5)

OTyeT 0 1eJIEBOM MCIOJIb30BAaHUH MOJIYYeHHBIX cpelicTB (hopma Ne 6)

67.TecroBblii Bonpoc 67:

Uucras Ttekymas (auckontupoBanHas) croumocth NPV (Net Present Valeu) kak meTos omeHKH
WHBECTHIIHI 3TO:

=[IpuBeneHHass CTOMMOCTb BCEX MPEINOIAraéMbIX HATMYHBIX MMOCTYIUICHHH 32 MHHYCOM MPHUBEICHHOM
CTOUMOCTH 0KHJIa€MbIX HAJIMYHBIX 3aTpaT

=Pa3Hnna Mexay NpUBEACHHBIM (IMCKOHTHPOBAHHBIM) JCHEXKHBIM JIOXOJOM OT PEaIM30BAaHHOTO
WHBECTUIIMOHHOTO TPOEKTa 3a ONpPEJCICHHbI BPEMEHHON NEepUOa U CyMMOW TUCKOHTHPOBAHHBIX
TEKYIIUX CTOMMOCTEH BCEX MHBECTHIIMOHHBIX 3aTpart.

Bynyias cTouMOCTb JEHET ¢ y4eTOM MEHSIOLIErocst HHAEeKca HHIALUT

[IpuBeneHHAsT CTOMMOCTH TPEATIONAraeMbIX ACHEKHBIX MOCTYIUICHHH IUTIOC CTOMMOCTH OXHJIAeMBIX
HAJIMYHBIX 3aTPaT

68.TecToBblii Bonpoc 68:

[Tox BHyTpeHHEH NOXOTHOCTBIO, MM BHyTpeHHed Hopmoii mpuObutn IRR (Internal Rate of Return)
ClIeZlyeT TOHNMATh:

OTHo1IeHue BajoBOI NMPHOBIUTH K COBOKYITHBIM 3aTpaTaM

=KoapdunuentT AUCKOHTHPOBAaHUS, TPU KOTOPOM TEKyIIash MPUBEACHHAS CTOMMOCTh OYAyIIHX
MOCTYIJIEHUH HAIMYHOCTU Ha MHBECTUIIMU PaBHAS 3aTpaTaM Ha 3TH UHBECTUIIUU

Koo dummeHT TUCKOHTHPOBAHMUS, OTPAXKAOIINH MPEBBIIICHNE MTOCTYIUICHINH HATMYHOCTH 3aTPpaTaMU
3amnac (pUHaHCOBOI MPOYHOCTU MPEANPUATHS, PEATU3YIOIIET0 KOHKPETHBIH NHBECTUIIMOHHBIN MPOEKT
=[IponieHTHYI0 CTaBKy B KO3(pHIIMEHTE ITUCKOHTUPOBAHHS, IMPH KOTOPOH UYUCTAass COBpPEMEHHAs
CTOMMOCTb IPOEKTa paBHA HYIIIO

69.TecToBblii Bonpoc 69:

Bri0epurte HECKOIBKO MPAaBUIIBHBIX OTBETOB:

PaznuuaroT ciemyronie opraHu3auoOHHbIE CTPYKTYPHI:

=OyHKUMOHAJIbHAS

=JluBHU3MOHATIbHAS

=IIpoexTHas

=MarpuuHas

JInneinas

70.TecToBbIii Bonpoc 70:
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['maBHBIME (pakTOpaMu Mpu ONpeesIeHuH Cy1bObI TpoeKTa OyaeT To, 4To:
=0xunaercs npuemiemMas s GUpMbl HOpMa MPUOBLIH O TPOEKTY
=[IpoekT cOOTBETCTBYET OTHOUIEHUIO (PUPMBI K PHUCKY

71.TecroBblii Bonpoc 71:

B nponecc niaHupoBaHus CTOUMOCTH U (PMHAHCUPOBAHMSI IPOEKTA BKIIOYAETCS:
=PacnpeneneHre OTBETCTBEHHOCTH 32 yIIpaBlIeHHE CTOUMOCTh U (pruHAaHCAMU
=[InanupoBanue pecypcon

N3Bneuenne ypokos

=0OneHKa CTOMMOCTH

=@opMHpOBaHUE CMETHI U OI0JKETa

=YTouHeHne (MHAHCOBOTO TUIaHA

72. TecToBblii Bonpoc 72:

IIpoueccsl NCIIOIHEHNS U KOHTPOJIS:

=[Ipouecc BbIOOpa MOCTABILUKOB

=[Iponecc moaTBepkKAEHUS KauecTBa padoT

=VY4er ucnosHeHus padbot

ITpouecc noucka 3akazumka

73. TecroBblii Bonpoc 73:

KakoBo 0CHOBHOE Ha3HaYCHHE TPYIIIBI IPOIIECCOB MOHUTOPHUHTA U YIIPABJICHUS?
=0TciexuBaHue pealn3aluy MPoeKTa

=AHanu3 peaau3alnuy IpoeKTa

=Perynupoanue xos1a 1 3()()eKTUBHOCTH BBIIIOJIHEHUS POEKTA
74.TecToBblii Bonpoc 74:

K HenocTaTkaM NPOEKTHBIX OPraHU3alMOHHBIX CTPYKTYpP HE OTHOCHUTCS
=OTCyTCTBHE JETATHHOTO pa3JesieHus TpyAa Mo BUaaM padot
=/lenieHTpanu3anys IPUHATHS peIIeHUH

CHMXEHHE TEXHOJIOTMYHOCTH B (DYHKIIMOHAIBHBIX 00J1acTAX
75.TecroBblii Bonpoc 75:

Cnyx0a ynpaBieHHs Ka4eCTBOM MPOEKTa OCYIIECTBISET CIIEeAYIONIe () YHKIIHH:
=Metoznonorus o0ecreyeHus KauecTa

=KoHTpOosb KauecTBa

MOHUTOPHHT U KCHIEPTH3a TPOEKTOB

=AyIUT NPOEKTOB

76.TecToBblii Bonmpoc 76:

[Tpomeccel ynmpaBieHHS YEIOBEYECKHMH PECypCaMH TPOEKTa OCYHIECTBISIFOTCS, Kak MpPaBHJIO, B
CJIEAYIOIIEeH MOCIeI0BATENbHOCTH:

=Pa3paloTka miaHa ynpaBieHHs YeJIOBEYECKUMH pecypcamMu

=Habop komaH bl pOEKTa, pa3BUTHE KOMAH/Ibl IPOEKTA

=YmnpaBiieHHEe KOMaHI01 IIPOEKTa

77.TectoBblii Bonpoc 77:

B rpymmy nporieccoB yrpaBieHHs YeTOBEUYECKUMHE PECYPCaMH BXOJIAT:
=[InaHnupoBaHue MPOEKTHBIX POJIEH U TOJKHOCTHBIX 00s3aHHOCTEH
=Habop koMaH/IbI TPOEKTA U €€ pa3BUTHE

=KonTpoinb 3ppexTuBHOCTH pabOTHl KOMaH bl TPOEKTA

Her BepHOTO OTBETA

78.TecToBblii Bonmpoc 78:

VYkaxuTe HHCTPYMEHTHI 1 METO/IbI INITAHUPOBAHUST KOHTPAKTOB!
=CrangapTHble POPMBI

Hecrannaptasie popmsl

=DKcrepTHas OLIeHKa

79.TecToBbIii Bonpoc 79:

OCHOBHBIMHU COCTABIISIOLIMMHU IPOIecca YIPABICHHUS PUCKOM SBIISIOTCS:
=BrIsBIICHNE HCTOYHMKOB PHCKA
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=AHanu3 U OlIEHKa pUCKa

=OnpexneneHue peakliuy Ha pUCK

CereBoe MIaHUPOBAHUE

80.TecTtoBbIii Bonpoc 80:

Pemenust Ha ypoBHE TOKyMEHTOOOOPOTa B paMKax YIpaBJIeHUs KOMMYHHUKAIUSIMU BKIIOYAIOT:
=YnpaBieHHE 10IOBOpaMU

=VYmnpaBieHue pacnopsiAUTEIbHbIMUA JOKYMEHTaMHU
=Y1paBJIeHHE KOPPECTOHAECHIUEN

YnpapneHue neperopopamu

=Co3gaHue ¥ yIpaBlieHUE 3JIEKTPOHHBIM apXHUBOM
=[loanepkKy mpolecca nepeBoaa JOKyMEHTOB

81.TecrtoBblii Bonpoc 81:

ITpoueccsl ynpasiieHUsT KOMMYHUKALUsAMU B IIPOEKTE OCYIIECTBIAIOTCA, KaK MPaBUIIO, B CIEAYIOIIEH
[10CJIEZI0BATEIbHOCTH!

=OnpezneneHue 3aMHTEPECOBAHHBIX CTOPOH IPOEKTa

=IlimannpoBaHre KOMMYHHKALUN

=Pacnpocrpanenue nadopmaruu

=YmpaBieHHE 0’)KUJAaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH IPOEKTA

=[loaroroBka oT4€TOB 00 UCIIOIHEHUH

82.TecTtoBblii Bonpoc 82:

ITnan ynpaBineHUs: KOMMYHUKALUSMH CONEPIKUT:

=TpebGoBaHUs K KOMMYHHKAIIUSM CO CTOPOHBI Y4aCTHHUKOB ITPOEKTA

=CaeneHus o neperaBaeMoil HHGpOpMaLUK, BKIItOYas (hopMaT, CoAepKaHue U YPOBEHb JeTaIU3alUU
=HMsl coTpyAHMKA UK TPYIIIIBI - OJyyaTesel JaHHOU HHpOopMauu

=MeTozb! UM TEXHOJIOTH, UCIIOJIb3YeMbIe Ul epeaauu HHopMauu

=YacTtoTra KOMMYHUKaHIA

=CxemMa Iepenayd IO HMHCTaHLUAM, ONpPENEsAonias CPOKM U IOPANOK IEpefadyd Ha BBIIIECTOSIINE
YPOBHH, KOTOPbIE MOT'YT ObITh PELIEHBI IEPCOHAIOM HA HU3IIEM YPOBHE

=MeTtoa OOHOBJIEHHMS] U YTOYHEHHUS IUIaHA YNpaBJIEHUS KOMMYHUKALUSAMHU 110 MEpe MPOJBUKEHUS U
Pa3BUTHUS [IPOEKTA

=["noccapuii oOIIENPUHATON TEPMUHOIOTUN

83.TecrtoBblii Bonpoc 83:

KoHTponb 1 perynmpoBaHne KOHTPAKTOB BKJIFOYAET:

3aKpbITHE KOHTPAKTOB

[TpoBeneHue TOProB 1 BHIOOP MOCTABIIMKOM H MOJIPSITIMKOB

3aKkJroYeHne KOHTPAKTOB

=VY4eT BBINOJHEHUS PA0OT MO KOHTPAKTY

=[IpencraBneHne OTYETHOCTH O BBIOJIHEHUN KOHTPAKTOB, Pa3peLICHUE CIIOPOB U pa3HOIIaCUi
BBeauTte nmousiTue

84.TecrtoBblii Bonpoc 84:

JIuio, KoTOpoe B MEpPBYIO OYepeab JODKEH MpPUHUMATh pelleHHe 00 OKOHYAHWU MPOEKTa — 3TO
MPOEKTa (BIUIIUTE MPOIYIIEHHOE CJIOBO C 3arjaBHON OYKBBI).

=PykoBonurens

85.TecTtoBblii Bonpoc 85:

COBOKYITHOCTh OTJETBHBIX JIMI, TPYII M \WJIM OpraHU3alMi, MPUBJICYCHHBIX K BBIIIOJIHEHHIO padoT
MPOEKTa U OTBETCTBEHHBIX IEpe/l PYKOBOJIUTENIEM MPOEKTAa 3a MX BBIIOJIHEHUE, BKIIOUYAIONIas TaKkKe
BHEUTHUX MCIIOJIHUTEIEH U KOHCYJIBTAHTOB — 3TO IPOEKTa (BIMILUTE MPOIYILEHHOE CIOBO
C 3arJIaBHOI OYKBBI).

=Komanna

86.TecToBblii Bonpoc 86:

— 3TO IOPUAMYECKOE JUI0, HECyIlee OTBETCTBEHHOCTh 3a BBINIOJHEHHE paboOT B
COOTBETCTBUU C KOHTPAKTOM (BIUIIUTE MPOIMYIIEHHOE CJIOBO C 3arJaBHOM OYKBBI).
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=[Togpsgunk

87.TectoBblii Bonmpoc 87:

COBOKYIMHOCTh 3a/lay, OMNpEACNAIONUX OOUIYI0 JJIUTENBHOCTh IPOEKTa C YYEeTOM HMEIOIINUXCS
pecypcoB, OOBIYHO paccMaTpUBACTCA KaK OrpPaHUYMBAIONIMNA (PAKTOP WM TOYKA MPUIOKEHUH YCUITHHA
B [IPOEKTE — 3TO... (BIULIUTE MPOIYIIEHHOE CIOBOCOUYETAHUE C 3arjaBHOM OYKBBI).

=Kpurnueckas nenb

88.TecroBblii Bonpoc 88:

PazHuma Mexmy MTO3MHMM W pPaHHUM CpPOKaMU HACTYIUIGHUS COOBITHS — 3TO BpPEMCHH
HACTYIUICHHSI COOBITHS (BIUIIMTE MPOMYIIEHHOE CJIOBO C 3arIaBHOW OYKBBI).

=Pe3epn

89.TecToBHbIii Bonmpoc 89:

OtHoteHue 6anaHcoBON MPUOBUIM K CTOMMOCTH aKTUBOB — 3TO ... aKTUBOB (BIIUIIUTE MPOMYIIEHHOE
CJIOBO C 3arjaBHOM OyKBBI).

=PenrtabenbHOCTh

90.TecTtoBblii Bonpoc 90:

B cnydae ydactusi B mpoekTe OoJiee IBYX pa3iIMUHbIX OpraHU3alMi, UMEIOIINX Pa3InYHbIe 3HAYUMbIE
(GYHKIIMH B 9TOM TPOEKTE, PEaTU3yIOT OpPTraHU3AI[MOHHBIE CTPYKTYPHI MMPOCKTOB (BIIUIIUTE
MPOMYIIEHHOE CIOBO C 3arjaBHOM OYKBBI).

=CrnoxxHble

91.TecToBbIii Bonmpoc 91:

OyHKIMOHANBHAs, c1abas MaTpula, cOATaHCUPOBAaHHAS MATPHIIA, KECTKAst MAaTPHIIA, IPOCKTHAS - 3TO
... OpraHMU3aIH MPOEKTa (BIUIIUTE MPOIYIIEHHOE CJIOBO C 3arJIaBHOI OYKBBHI).

=Dopmbl

92.TecroBblii Bonpoc 92:

YKaxuTe HeIOCTAIONIYIO TIO3UIHUIO (BIIUIIUTE MPOITYIIEHHOE CIOBOCOYETAHUE C 3arJIaBHOW OYKBBHI).:
JlokyMeHTaIus MpoeKTa BKI0YAeT HECKOIbKO Pa3/IelioB:

Opranu3anroHHO-PACTIOPS TN TETbHBIC JOKYMCHTHI

HopMaTtuBHO-MeTOIMYECKHE JOKYMEHTHI

Kommepueckne JOKYMEHTBI

=TexHUYeCKHEe JOKYMEHTHI

93.TecToBbIii Bonpoc 93:

Ouznueckne W IOPUANYECKHE JIMIA, KaK HEMOCPEACTBEHHO YYaCTBYIONIME B MPOEKTE, TaK U Te,
MHTEPECHl MOTYT OBITh 3aTPOHYTHI MPOLIECCAMH OCYIIIECTBICHUS IPOEKTA U €r0 pe3yabTaTaMu — 37O ....
(BOMILKTE IPOMYIIEHHOE CJIOBO C 3arjaBHON OYKBBI).

=CrelKkxonnepsl

94.TectoBblii Bonpoc 94:

OpraHu3anyus, OTBETCTBEHHAs 3a BBINOJHEHHE KOMIUIEKCA MPOEKTHBIX M M3BICKATEIbCKUX paldoT Mo
POEKTHPYEMOMY O0BEKTY Ha OCHOBAHUH JIOTOBOPA C OPTaHU3aANUIMHU-3aKa3YHUKaMH — 3TO ... (BIUIIUTE
IPOIMYIIEHHOE CIIOBOCOYETAHUE C 3arIaBHOM OYKBBI).

=["eHepabHBINA IPOEKTUPOBIIMK

95.TecToBblii Bonpoc 95:

CrpyKkTypHasi IEKOMIIO3HIIMSI OPTaHMW3alMU MPOEKTa, MpeIHa3HauYeHHasl JJIsl COOTHECEHHsI MaKEeTOB
paboT ¢ OpraHM3alMOHHBIMU €JUHMLIAMH, SBIISETCS Tpaduueckod auarpaMMol OpraHHM3allMOHHOM
CTPYKTYpOU paboT — 3TO ... (BIHUIIMTE MPOMYIIEHHOE CIIOBOCOUYETAHNE C 3arJIaBHON OYKBBI).
=J1eKOMITO3UIMS OPTaHNU3AIUOHHON CTPYKTYPBI

96.TecTtoBblii Bonpoc 96:

[TpoeKTHO-TEXHOIOTUYECKHE JOKYMEHTBI, YCTaHABIMBAIOIIUE IOJIHBIM MepedeHb padoT MpoeKTa, uX
B3aWMOCBSI3b, IIOCIIEIOBATEILHOCTh M CPOKM  BBIMIOJHEHHS, TPOJMODKUTENBHOCT, a TaKXKe
UCTIOJIHUTENIEH M pecypchl, HEOOXOIMMbIE Ui BBINOJHEHHS pabOT MPOEKTa - 3TO ... (BOMILUTE
MPOMYIEHHOE CII0BOCOYETAaHHE C 3arIaBHON OYKBBI).

=Kanennapusie miansl

97.TecToBbIii Bonpoc 97:
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JIOKyMeHT, B KOTOpPOM CMETHas CTOMMOCTb IIPOEKTa paclpejesieHa IO OTYETHBIM IepuojiaM
BBITTOJIHEHUSI TIPOEKTA M MO CTaThsIM 3aTPaT B COOTBETCTBHH C IUIAHOM CUETOB KOHKPETHOTO MPOEKTa,
MPeyCMOTPEHb! (PUHAHCOBBIE pPE3EpPBbl MPOEKTa M UCTOYHUKU (PUHAHCHUPOBAHUS - 3TO... (BIUIIUTE
MPOMYIIEHHOE CIIOBOCOYETAHUE C 3arIaBHON OYKBBI).

=broKeT mpoeKTa

98.TecTtoBblii Bonpoc 98:

JIokyMeHT, coiepxalliuii pacyeT U 0OOCHOBaHHE CTOMMOCTH IMPOEKTa, PaclpeAesIeHHOW MO CTaThsiM
3aTpaT B COOTBETCTBHM C MPHUHATBIMU MpaBUIaMU (PMHAHCOBOTO M OyXTajTEpCKOro ydera - 3TO ...
(BOMILKTE MPOMYIIEHHOE CIIOBOCOYETAHUE C 3arJIaBHOI OYKBBI).

=CwmeTa npoeKTa

99.TecToBHBIii Bonmpoc 99:

Peanuzanus npoekta B pamMkax (YHKIIMOHAJIBHOW CTPYKTYpPbI, IPOEKTHAs OpraHU3alusi, MaTpuUyHas
OpraHM3alys 3TO - OCHOBHBIE ...K OpraHU3aluy MIPOEKTa (BIMILUTE MPOIYILIEHHOE CIOBO C 3arjlaBHON
OYKBBI).

=[Toaxonbl

100.TecToBnIii Bonpoc 100:

MartpuuHas CTpyKTypa OpraHM3alus YIpaBJIEHHUs IPOECKTaMM, IPEIyCMaTpUBAIOLIAsl HE TOJBKO
MaKCHMaJbHbIe MOJHOMOYHUS MEHEKepa MPOEKTa, HO U IMOJHYK) OTBETCTBEHHOCTh 33 BBIMOJIHEHUE
3aJa4 IPOEKTa, — 3TO CTPYKTYpA ...(BOHUIIUTE MPOMYIIEHHOE CIOBO C 3arjaBHON OYKBBI).

=XKecTkas

101.TecroBbiii Bonpoc 101:

K xapakrepucTtuke OpPraHUCTHUECKHUX OPTaHHM3AIIMOHHBIX CTPYKTYp MOXHO OTHECTH... (BIUIIUTE
IPOIYILIEHHOE CJIOBO C 3arjaBHOM OYKBBI).

=HedopmanbHOCTH

102.TectoBblii Bonpoc 102:

B cnydae yuactusi B mpoekTe OoJiee IBYX Pa3lMUYHBIX OPraHU3AlMNA, UMEIOIIUX Pa3uYHbIC 3HAUUMBbIe

GYHKIIMM B 3TOM TIPOCKTE, PEATM3YIOT ... OPraHU3alMOHHBIE CTPYKTYPhI IPOCKTOB (BIHIIUTE
MPOIMYIIEHHOE CJIOBO C 3arjaBHOMN OYKBBI).
=CnoXHble

103.TecToBnIii Bonmpoc 103:

. - 3TO TpyIIa JHI ¢ OOUIMMH ILEJIIMU, KOTOPbIE B IPOLIECCE COTPYIHUYECTBA MPAKTUYECKU HE
OOIAIOTCS JTUYHO U KX U3 KOTOPBIX UTPAET CBOIO POJIb B MPOEKTE (BMHILUTE MPOIYIIEHHOE
CJIOBOCOYETAHUE C 3aryIaBHOM OYKBBI):.
=BupryanbHas KOMaHa MPOEKTa
104.TectoBbiii Bonpoc 104:
tpadsl 3a HecoOMOAEHHEM 3aKOHOJATENbHO YCTAHOBIEHHBIX HOPMATHBOB — 3TO ... (DyHKIUA
rOCYJapCTBEHHOTO yNPaBIICHUs! (BIUIIUTE MPOMYIIEHHOE CIOBO C 3arIaBHOM OYKBBI).
=KoHnTtponupyronias
105.TecToBbIii Bompoc 105:

Touka cetu - 3TO:
=¥Y3en

Jlyra

Cetp THNa BeplInHa-paboTa, 0TOOpakeHHe Habopa B3aMMOCBSI3aHHBIX omepanuil (padoT) mpoekTa B
BUJE Y3JI0B ceTH (BepuinH rpada), damie BCEro 3TO MPSMOYIOJbHUKA C HOMEpaMU ONepalu,
JUINTENIBHOCTBIO, JTaTaMU cTapTa M (UHHUIIA — 3TO.... (BIUIIMTE MPOMYIIEHHOE CIOBOCOYETAHHE C
3ariaBHON OYKBBI).

=/[narpamma npeiecTBOBaHus

HpOCKT IMyCKOHAJIaIKN KOMHLIOTCpHOﬁ CHUCTCMBI COCTOUT M3 BOCbMU pa60T:

Pabora HenocpencTBeHHbIN MpeIIeCTBEHHUK [Tpo1omKUTETEHOCTE PAOOTHI, HEST.
A - 3
B - 6
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C A 2

D B,C 5

E D 4

F E 3

G B,C 9

H F.G 3

Kputndeckuii myTh Mo JAaHHOMY MPOEKTY UMEET BUJ ....H JUIUTCA .... HEA. (BOUIIMTE MPOIYIIECHHBIH
dbparmeHr):

=B-D-E-F-H

=21

106.TecToBbIii Bonpoc 106:

3HavyeHrne oobeMa MpoAaX, MPU KOTOPOM COBOKYITHBIE 3aTPaThl PaBHBI COBOKYITHOH BBIpYYKE, TO €CTh
OpeANpusITHE HE TMOJy4aeT HH NUPUOBUIM, HU YOBITKOB — 3TO .... (BIOUIIUTE MPOMYIICHHOE
CJIOBOCOUYETAHUE C 3arIaBHOM OYKBBI).

=Touka 6e3yOBITOYHOCTH

B ocHoBe aHanmm3a 0e3yOBITOUHOCTH JICKUT PSi JOMYIICHHUH, KOTOPbIE MOTYT HE BBIMOJIHATHCSA B
Ka)XJIOM CTPAaTETUYECKOM CIIydae:

=Bce 3atpaThl MOrYT OBITh HMICHTU(PHMIUPOBAHBI M KJIACCU(HUIMPOBAHBI KaK IMOCTOSHHBIC, TaK H
MIEPEMCHHBIC

=Bce nepemMeHHbIE 3aTPaThl IPSIMO MPOMOPIMOHATBHBI 00BEMY TPOIaK

=HomenkaTypa ToBapa moctosiHHa — Opak ¥ mopya He JI0MyCKaeTcst

=Bcs cucrema HaXOMUTCSA B CTaOMJIBHOM COCTOSIHHHM, T.C. aHAIU3 0e3yOBITOYHOCTH HE YYHUTHIBACT
a¢dekra macmraba

=AHanu3 6e3yObITOYHOCTH OCHOBBIBACTCS HA TOYHBIX POTHO3aX 3aTpaT U J0X00B

[TocTostnubie 3arpaTel paBHbl 20 000 y.e., meHa peanu3auud eAuHUIBl npoaykuuu — 50 y.e.,
IIEpEMEHHbIE 3aTpaThl Ha enuHuly npoaykuuu — 30 y.e. Touka 0e3yObITOUHOCTH B 3TOM CIIy4ae ... ell.
(BOMIIKTE TPOMYIIEHHOE YHCTIO).

=1000

107.TectoBb1ii Bonmpoc 107:

VYrpaneHnue puckoM mpoeKTa 3T0

=CucTeMHOE MPUMEHEHUE MOJIUTHKU, MPOLEAYp M METOJOB YIPABJICHHUS K 3aJadyaM OINpeaeieHUs
CUTyallMu, WJEHTU(UKAIMK, aHalu3a, OIEHKH, OOpabOTKHM, MOHUTOPUHra pucka u oOMeHa
uH(popMarten, 1 o0ecrieueHus: CHIDKEHUS TTOTEPh U YBEIHUEHUSI PEHTA0eIbHOCTH

CucteMHO€ TIpUMEHEHUE TOJUTHUKH, MPOILEIYp U METOJOB YIpPaBJICHHUS IEJISIMH IPOCKTa, aHaIu3a,
OIICHKH, 00pabOTKH, MOHUTOPHHTA WH(OpMaLHeH, Uit 00eCTieUeHUs CHIDKEHUS TOTePh M yBETUYCHHUS
peHTa0eTbHOCTH

CucreMHOe MPUMEHEHHE MOJUTUKH, MPOLIETYpP ¥ METOAOB YIpPaBIeHUS KOMaHAON MpoeKTa U oOMeHa
uH(popMaLnen, 11 o0ecreueHusl CHIKEHUS TOTEPh U YBEIMUEHUS! pEeHTa0eIbHOCTH

CucteMHOEe NMPUMEHEHHUE MOJMUTHKH, MPOLEAYp M METOJOB YINPAaBIEHUS K 3a7adyaM OIpe/eleHUs
CUTyaIlM¥, MOHUTOPUHTA pUCKa U 0OMeHa HH(popMaIuen, 11 00ecTieueHns CHIKEHUSI TIOTEePh

BpewMs, Ha KOTOpoe MOXKET OBITH 3aJIepKaHa JlaTa 3aBepIICHUs paboThl 0€3 3a7ep>KKH TUIAHOBOTO CPOKa
3aBEepIICHHS MPOEKTA - TO... pe3epB (BIUIIUTE MPOIMYIICHHOE CIIOBO C 3arJIaBHON OYKBBHI).

=[lomHbIN

TpamunyioHHBIE HWHCTPYMEHTHI W WH(OPMAIMOHHBIE TEXHOJIOTMM MOHUTOPHMHTAa IPOEKTOB
UCTIONIB3YIOTCS Ha ... YPOBHE oprica B MHOTOIIPOEKTHOM cUcTeME (BIUILUTE MPOMYIIEHHOE YHUCTIO).

=1

Kpurepun ouenku:
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10a/11 (OTJIMYHO) — BBICTABISECTCS CTYJCHTY, IPU YCIOBUU €r0 MPAaBUIBHOTO OTBETAa HE MEHEE

yeM 90% TeCTOBEIX 3aJaHMii;

0,7 0asnu1a (XOpPOILIO) - BHICTABIIAECTCSA CTYJAEHTY, IPU YCIOBUU €r0 NpaBUIbHOroO oTBeTa OT 70%
110 90% TeCcTOBBIX 3aIaHUMT;

0,4 6ana (yA10BJETBOPUTEIbHO) - BBICTABIISIETCSA CTYACHTY, IIPU YCIOBUM €r0 MPaBHIHLHOTO
otBeTa oT 50% 1o 70% TecTOBEIX 3aJaHMii;

0,2 0a/s1a (HEYIOBJIETBOPHUTEIBHO) - BBICTABJISICTCS CTYICHTY, IPU YCIOBUU €0 TPAaBUIIBHOTO
otBeTa MeHee ueM 50% TeCTOBBIX 3aIaHUM.
r S

A

fik

/
E

CocraBuTenb, K.3.H, JOICHT (moamucs) C.A. Kosnosckasa
19.06.2019
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IIpunoxenue 5
MuMHUCTEpCTBO HayKU | BBICIIETO 00pazoBanus Poccuiickoit deneparwn
®denepanibHOE TOCYIAPCTBEHHOE OFOHKETHOE 00pa30BATENIFHOE YIPEK/ICHHE BBICITIErO 00pa30BaHMs
«Poccuiickuii 5JkoHOMHUYeCKUH yHHUBepcuTeT uMenu I'.B. I1nexanosa»
Kpacuonapckuit punmuan POY um. I'.B. Ilnexanosa
Kadeapa 3xoHOMUKM U yHIpaBJIeHUS

KoM1uiekT TecToB (TECTOBBIX 3aJaHMI) /151 BXOJHOT0 KOHTPOJIA
YPOBHSI NOATOTOBKH 00Y4YaloIIMXCsl

1.TecToBblii Bonpoc 1:

Uro sBisieTCS IPEAMETOM YIIPABIEHYECKOr0 Tpy1a?

a) MaTepHaJIbHbIE PECYPChI

0) nadopmarus

B) TEXHOJIOTUs IPOU3BOJICTBA.

2.TecToBblii Bonpoc 2:

KBanudukanyronusie TpeOOBaHUS K PYKOBOAUTENSIM B MATPUUHON CTPYKTYpE:

a) BBICOKHE

0) MEHEE BBICOKHE

B) HU3KHE

3.TecToBblii Bonpoc 3:

[lepuon okynaemMocTu — 3TO HEPUO ...

4. TecToBblii Bonpoc 4:

Kakoii W3 mnepeducieHHBIX METOAOB OLEHKM pUCKA HCIIOJIb3YeTCS B CHUTyalusX, Korja
IPUHUMAEMble PELICHUs CUJIBHO 3aBUCST OT IPUHATHIX PaHEe U ONPENeIAioT CIIEHApUU JajdbHENIIEero
Pa3BUTHUSI COOBITHIT?

a) UMUTaLlMOHHOE MOJICJINPOBAHHE

0) BEpOSATHOCTHBIN METO/T

B) YUYET PUCKOB IIPU pacyeTe YUCTOU MPUBEAECHHON CTOMMOCTU

I') HOCTPOEHHUE JIEPEBA PELICHUN

1) aHaJIU3 YyBCTBUTEIBHOCTH

€) METO/1 CLICHApHEB

5. TecToBBIii BOpoc 5:

K kakoll rpymnme METOJOB YNpPABJIEHUS PHUCKaMH OTHOCHUTCS YBOJIBHEHHE HEKOMIIETEHTHBIX
COTPYJIHUKOB?

a) METO/IbI JIOKAJIN3allui PUCKOB

0)MeTo1bl TMBEPCU(PUKALINN PUCKOB

B) METO/Ibl YKJIIOHEHHUSI OT PUCKOB

') METOJIbl KOMIIEHCAIlUU PUCKOB

6. TecToBbIii Bonpoc 6:

Opranu3zalnoHHas cucTema — 3TO:

a) CIIOXKHBIM MEXaHU3M, COCTOSIINUN U3 Pa3IMUHBIX YacTel U 3JIEMEHTOB U BBIIOIHSIIOIIUI
pa3Iu4HbIe PYHKINH;

0) ennHOE 00pa30BaHUE U3 B3aMMO/ICHCTBYIOIIMX MEXAY cO00 3B€HbEB, IPEIHAZHAYCHHOE JIs
L[eJICHAIIPaBJIEHHOM 1€ TeIbHOCTH;

B) KOJUIEKTUB COTPYIHUKOB, BBIMOIHSAIOIUX OOIIYI0 pabOTy B CTPOTOM COOTBETCTBHUU C
MOJIyYEHHBIM OT PYKOBOJUTEIS 3a/laHUEM;

I') cCUCTeMa, COCTOSIIIAs U3 CYOBEKTOB U OOBEKTOB YIpaBIeHUs U PYHKIIMOHUPYIOIAsi HA OCHOBE
cyOopauHAIuH.

7. TecToBblii Bonpoc 7:

XO035ICTBEHHBIE OPraHU3alUH — ITO:

a) TPYIIIBI Jr0/1ed, 0O AMHUBIIMXCS MEX1y cO00I Ha OCHOBE B3aMMHOW CUMITaTUH U
MPUBSI3aHHOCTH;
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0) COI03BbI, MAPTUH, TPYMIIBI, CHOPMUPOBAHHBIC TT0 HHTEPECAM;

B) ceMbsl, He(hOpMabHBIEC TPYIIIIBL;

') OpraHu3aluy, CreluaIu3upyrorecs Ha IPOU3BOJICTBE TOBAPOB, padOT, YCIYT WIH
uHpOpMaLnH.

8. TecToBbIii Bompoc 8:

AcconMaTUBHBIE OPTaHU3AINU — JTO:

a) MOTPEOUTEIIHCKHE KOOTIEPATHBHI,

0) MPOM3BOJICTBEHHBIC KOMOWHATHI, TPECTHI, KOHIIEPHBL

B) pEIUTHO3HbIE OpraHU3aIUY;

T') ceMbsi, He(OPMAJIbHBIE TPYIIIIHI.

9. TecToBblii Bonpoc 9:

@dopMalibHbIE OPraHU3alnU — 3TO:

a) 3aperUCTPUPOBAHHBIC B YCTAHOBICHHOM IOPSIKE OpTaHU3aIIH;

0) opraHuzanuy, He BeIyIIHME XO3SHUCTBEHHOW [EATEIbHOCTH, HANpPABICHHOW HA MOJy4YeHHE
npuObLIN;

B) Tpymma JitoJIed BHYTPH OpTraHU3aIlui, O0beAMHEHHAs OOIUMH MHTEPECAMH U CTPEMSIINXCS K
JOCTIDKCHHIO €IMHOM I1CTIH;

r) Trpynna JoAed BHYTPHM OpraHM3allii, OOBEJAMHEHHBIX JIMYHBIMM CHUMIIATUSMH U
NPUBS3aHHOCTBIO.

10. TecroBwlii Bonpoc 10:

VYrpasieHue opraHusanuei — 31o:

a) BbIJIa4ya YETKUX PACIOPSKEHUH U MPUKA30B HEMOCPEICTBEHHBIM UCIIOIHUTENSIM 3aJaHUS;

0) obecriedeHne COriacoBaHHBIX JICHCTBUI YWICHOB OpPraHU3aliy, HAIIPABJICHHBIX HA IOCTUKECHUE
o011IeH 11eTH;

B) HEYKOCHUTEIFHOE BBIITOJHEHUE UCTIOIHUTEISIMH TIPUKA30B U PACMIOPSHKEHUH BBIIIECTOSIIINX
Hay4aJIbHUKOB;

T') BEPHBI BapHAHT OTCYTCTBYET.

11. TecroBwlii Bonpoc 11:

Craauu paHHEH 3pesocT OpraHU3aIi CBOMCTBEHHBI:

a) KOOpAMHAIUS CTaOUIBHOCTh, KOHTPOJIb;

0) sxcmancus, mudepeHnranys, TMBepcuruKanus;

B) 3aM€/UIEHUE TEMIIOB POCTa;

T') yIpaBlieHUE JeSITeIbHBIM U TPO(GECCHOHATHFHO TOATOTOBICHHBIM PYKOBOAUTEIIEM.

12. TecToBslii Bonpoc 12:

CTpyKTypBl OpTaHU3aINIi OTIUYAIOTCS IPYT OT Apyra:

a)  CJOXHOCTBbIO, COOTHOLIEHHEM ILEHTpalu3alMd U  JCLEHTPAINU3ALUU, CTEHEeHbIO
dbopmanuzanuu;

0) pa3Mepamu, CI0KHOCTBIO, (popManu3anue;

B) COOTHOIICHHUEM IIEHTPATH3AINHU U JIEICHTPATN3AINH, KOJIMIECTBOM 3JIEMEHTOB, CII0)KHOCTBIO;

pasmMepamH, COOTHOILIEHUEM LIEHTPAIN3ALUH U ACLIEHTPAIN3aLUHU, KOJTUYECTBOM 3JIEMEHTOB.

13. TecToBslii Bonpoc 13:

OO11ecTBEHHbIE OpraHU3al|H:

a) TOCTPOEHBI Ha OCHOBE JIMYHBIX CUMITATHIA, OOIINX HHTEPECOB;

0) npeAcTaBiIsIOT cO00M COI03bI MHANBUAYAIBHBIX YYaCTHUKOB, 00BbETUHEHHBIX COL[UAIBHO
3HAYNMOM IEJIbIO;

B) OCHOBaHbI HA KOMMEPYECKOH HJIee C LENIbI0 MOTYyYeHUs TPUOBLIH;

T') BEpHBII BapUAHT OTCYTCTBYET.

14. TectoBslii Bonpoc 14:

[IpuMeHNTENBHO K OpraHU3alMsIM AEUCTBYIOT:

a) 3aKOHBI MaTepHAILHOTO MHUPA;

0) OMOJIOTHYECKUE 3aKOHBI,

B) COIIMAJIbHBIC 3aKOHBI;

T') 3aKOHBI HPAaBCTBEHHOCTH.
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15. TecToBwlii Bonpoc 15:

B 3aKpBITHIX COIMABHBIX CUCTEMAX:

a) BO3MOXHO YBEJIMYEHUE KOJMYECTBA YHEPTUH;

0) KOJIMYECTBO IHEPTUHU BCETAA OCTAETCS MOCTOSIHHBIM;
B) BO3MOKHO YMEHBIICHHE KOJIMYECTBA YHEPIHH;

T') BEPHBI BapHAHT OTCYTCTBYET.

16. TecToBwlii Bonpoc 16:

B crnoxuBmImxcst 0Tpacisix co CTaOMIBHOM TEXHOJIOTHENW 00BIYHO IPUMEHSETCS] CTPATEr s
a) COKpAIlleHNS,

0) MUHUMU3AINH H3/EPIKEK;

B) MaKCHMU3AIUH TPHOBLIH;

') OTpaHUYEHHOT0 POCTA.

17. TecroBslii Bonpoc 17:

Ha nepBom 3tarne cTpykTypupoBaHus HH(GOpMaLUK:

a) MPOU3BOAUTCS 00paboTKa nH(pOpMAIHH;

0) ompenenseTcs ek 0Toopa HHGOPMAITUH;

B) oCylIecTBIsieTcs: cOOp HE0OX0aMMON HH(POPMALINY;
') obecneunBaeTcs XpaHeHUE HHGOPMAITIH.

18. TecToBslii Bonpoc 18:

«dna nr060i opraHM3ali CyIIECTBYET TaKOW HAOOp SJEMEHTOB, MPU KOTOPOM € MOTEHIHA
Bceraa Oyzer aubo CyImIecCTBEHHO OOJIbIIe MPOCTON CYMMBI MIOTEHIIMAIOB BXOAIINX B HEE SJIEMEHTOB,
100 CYIIECTBEHHO MEHBIIIE» — ATO (HOPMYIHPOBKA 3aKOHA!

a) pa3BUTHUS;

0) eqMHCTBA aHAIKM3a U CUHTE34;

B) CUHEpI'UH;

') UHOOPMHUPOBAHHOCTU-YIIOPSATOUEHHOCTH.
19. TecToBslii Bonpoc 19:

«Kaxxnas mMarepuanpHas cucTeMa CTPEMHUTCS JOCTUYh HAaWOOJBIIEr0 CyMMapHOrO MOTEHIHaa

IIPY IPOXO’KJICHUH 3TANOB KU3HEHHOTO IUKJIA» — 3TO (POPMYIUPOBKA 3aKOHA!
a) UHQOPMHUPOBAHHOCTHU-YIIOPSIOUEHHOCTH;
0) OTHOCUTEJIBHBIX COIPOTUBIICHUI;
B) pa3BUTHS;
') CHHEPTUH.
20. TectoBblii Bonpoc 20:

[ToHATHS «OpTaHU3AIMS» M «CAMOOPTaHU3AIIHS:

a) MPOTHBOIIOJIOKHBI APYT IPYTY;

0) a0COIFOTHO MICHTUYHBI;

B) YaCTUYHO COBIIA/IAI0T;

T') B3aUMHO JIOTIOJIHSIOT IPYT Apyra.

Kpurepun onenkn:

16ay1 (OTJIMYHO) — BBICTABISETCS CTYJIEHTY, IPU YCIOBUHU €T0 MPaBUJIBHOTO OTBETa HE MEHEe
yeM 90% TeCTOBBIX 3aJaHU;

0,7 6an/1a (XOpo1Io) - BHICTABIISACTCS CTYJEHTY, IPH YCIOBUHU €r0 MpaBMWILHOTO 0TBeTa OT 70%
110 90% TecTOBBIX 3aJaHUM;

0,4 0an1a (YI0BJIETBOPHUTENbHO) - BBICTABISICTCS CTYJIEHTY, IIPU YCIOBHM €r0 MPaBHIBHOTO
otBeTa oT 50% mo 70% TecTOBEIX 3aJaHMii;

0,2 6ay1a (HEyA0BJIETBOPUTEIBHO) - BEICTABIISETCS CTYIEHTY, IPHU YCIOBUH €T0 IPABUIBHOTO
oTBeTa MeHee ueM 50% TeCTOBBIX 3aIaHUM.

A

’

/
E

CocraBuTeNb, K.3.H, JTOICHT (momHcE) C.A. Kosnosckas
19.06.2019

61



IIpunoxenue 6
MuMHUCTEpCTBO HayKU | BBICIIETO 00pazoBanus Poccuiickoit deneparwn
DenepanbHOE TOCYIAPCTBEHHOE OIOHKETHOE 00pa30BATENIFHOE YIPEKIICHHUE BBICIIIETO 00Pa30BaHKs
«Poccuiickuii 5JkoHOMHUYeCKUH yHHUBepcuTeT uMenu I'.B. I1nexanosa»
Kpacuonapckuit dunmuan POY um. I'.B. I1nexanosa
Kadeapa 3xoHOMUKM U yHIpaBJIeHUS

TemaTuka pedeparon
10 AMCUHUIINHE «YTIPaBJICHHE NPOCKTAMI

Pa3nen |. «cTopusi 1 KOHIENIMS YIIPABJIEHUSI IPOEKTAMM
Tema 1. «McTopusi pa3BUTHS MeTO/1a YIIPABJIEHUS] IPOEKTAMM U €r0 KOHIEMIIUs»
1. IIpoexTsl U MPOTpaMMBbI B TOCYTaPCTBEHHOM CEKTOPE;
2. YupasjieHue mpoektamu B Poccun.

Tema 5. «MaTepuajJbHO-TeXHUYECKasI MOATOTOBKA NMPOEKTA B PeCTOPAHHO-TOCTUHUYHOM
ou3Hece»
1. Hcropus pa3Butus rpolecca IpaBoBOro peryjaupoBaHusl JOTOBOPHBIX OTHOLIEHHH.
2. OmnbIT 3apy0eKHBIX CTpaH B 00JIACTH MaTepUATbHO-TEXHUYECKON MOATOTOBKU MPOEKTA.

Tema 6. «YnpaBjieHne BpeMeHeM MPO0EKTA B PeCTOPAHHO-TOCTUHUYHOM OHM3Hece»
1.I[InanupoBaHue C y4eTOM OIpaHUYEHUI Ha PECypChl.
2 PecypcHble KOHQIIMKTBL: CYIIHOCTb M ITYTH UX PEILCHHUS.
3 Cucrema KOHTPOJISI CPOKOB ITPOEKTA.

Tema 8. «Opranuzannonnbie (OpMbI YIPpaBJIeHUsSI MPOEKTOM B PECTOPAHHO-TOCTHHHYHOM
On3Hece»

1. PykoBOACTBO, THIIEPCTBO.

2. OmebIT 3apy0OeKHBIX CTPAH B 00JIACTH OPraHU3aIMOHHBIX (JopMa YIPaBICHHSI TPOSKTaMHU.

Tema 9. «K KOHTPO/Ib U peryJinpoBaHMe MPOEKTa B PECTOPAHHO-TOCTUHHYHOM OU3Hece»

1. AaMuHHCTpHpPOBaHHE KOHTPAKTOB.

2. B3anMocBs3b MPOIECCOB KOHTPOJIS POEKTa U yIIpaBlIeHHS U3MEHEHUSIMH.

Kpurepun onenkmn:

0, 5 6ann0B (OTJIMYHO) — BBICTABIISIETCS CTYJCHTY, €CIU BBITIOJHEHBI BCe TPeOOBAaHUS IO
HalnMcaHUIo pedepaTa, CBOOOJHO M TOJIHO OTBEYaeT Ha BOMPOCHI, MPOSIBIAET IIYOOKHE 3HAHUS U
HaBbIKM, BJaZeeT NPOPECCHOHATBHOW TEPMUHOJIOTHEH, JEMOHCTPUPYET 3pENOCTh CYKIEHUH,
CaMOCTOSITENIbHOE MBIIIJIEHHE, BBICOKHI YpOBEHb C(HOPMUPOBAHHOCTH KOMITETCHIINH;

0,4 6anna (XOpoIo) - BBICTABISETCS CTYIEHTY, €CIIM BBHIMOJIHEHBI OCHOBHBIE TPeOOBaHUS T10
HalMcaHUIo pedepara OTBEYAET CaMOCTOSATENBHO M TI'PAaMOTHO, IMPOSBISET JOCTaTOYHBIH YpPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHLIUN, HO JOMYCKAaeT HEKOTOpble€ HETOYHOCTH, JHOO HapyllleHa JIOTHKa
U3JI0KEHUs1, OTCYTCTBYET JOCTATOYHAs IJTyOMHA OTBETOB;

0,3 6an1a (ya10BJETBOPUTEIBHO) - BHICTABISETCS CTYIEHTY, €CITH UMEIOTCS OTCTYIICHHS OT
TpeOoBaHUI MO HamucaHuio pedepara, OTBEYaeT HE JIOCTATOYHO IIOJHO, YPOBEHb 3HAHUHA H
c(OpMUPOBAHHOCTH KOMIIETEHIIMI HE BBICOKUMH, JTOMYCKAIOTCS OTJIEIbHBIE MOTPEUIHOCTH M OIINOKH,
71100 OTCYTCTBYET KOHKPETHOCTD, ICHOCTh M YETKOCTh OTBETA;

0,2 fasya (HeyAOBJIETBOPUTEJbHO) - BBICTABISETCS CTYIACHTY, €CIM HE BBINOJHEHBI BCE
TpeOoBaHUs MO HATMCaHUIO pedepara eciiu TeMa He pacKpbiTa WK pedepaT He NMpeIcTaBIeH BOBCE.

L

/
CocraButenb, K.3.H, JOICHT (moxmHCR) C.A. Ko3noBckas
19.06.2019
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IIpunoxenue 7
MuMHUCTEpCTBO HayKU | BBICIIETO 00pazoBanus Poccuiickoit deneparwn
DenepanbHOE TOCYIAPCTBEHHOE OIOHKETHOE 00pa30BATENIFHOE YIPEKIICHHUE BBICIIIETO 00Pa30BaHKs
«Poccuiickuii 5)koHOMHUYeCKU yHUBepcuTeT nMeHu I'.B. Ilnexanosa
Kpacuonapckuit punmuan POY um. I'.B. Ilnexanosa
Kadeapa 3xoHOMUKM U yHIpaBJIeHUS

Bomnpocsl 1i1st codecenoBanus
0 JUCIHHILINHE «YNPaBJeHUE IPOEKTAMI)

Paznen |. «cTopusi 1 KOHUENUMS YIIPABJEHUS IPOEKTAMHM IABJICHHUS MPOEKTAMI)
Tema 1. «McTopusi pa3BUTHS MEeTO/1a YNIPABJIEHUS IPOEKTAMHU M €r0 KOHIIeNIHs
. [Ipennoceuiky nepexosaa K ynpaBiIeHUIO MPOSKTaMH.
DOBOIIOLHUS Pa3BUTHSI METOJIOB YIIPABICHUS IPOCKTAMH.
Ortanbl pa3BUTHS YIIPaBJlIeHUs MpoekTamu B Poccun.
. [lonaTue mpoexTa U ynpaBieHUs IPOSKTOM.
. OTnuuTeNbHbIE TPU3HAKN ITPOCKTA.
6. B3anMoCBSI3b ynpaBieHNs TPOSKTaMH U YIIPABICHHUS MHBECTULIMAMH, a TAKKE C IPyTHMHU
JHMCHUIUTMHAME U pa3/ielaMi MEHEeDKMEHTA.
7. CoBpeMeHHas KOHIIEIHUS OM3HEeC-TIpoliecca B paMKax yIpaBIeHUs IPOSKTaMH.
8. YmpasieHne coBepIIeHCTBOBaHHEM OM3HEC-TIPOIIECCOB.
9. Ilepexox K MPOEKTHOMY YIIPABICHHIO.
10.0OcobeHHOCTH yIIpaBIeHUS HETPAAULIMOHHBIMI BHIAMH ITPOEKTOB.
11.Ornwaue mpoeKTa OT MPOrpaMMBl.
12.ba3oBble TOHATHUS YIIPABIEHUS TPOCKTAMHU.
13. Knaccudukarms mpoeKToB.
14. Okpyxatromasi cpeia MmpoeKTa.

g wN R

Tema 2. «OCHOBBI yIpaBJIeHHUS MIPOEKTAMM
Creikxonaephbl IPOSKTHOM NEATeILHOCTH: 3HAUCHUE U TUIIOJIOTHSL.
Cpok OKyImaeMoCTH MPOEKTa.
IIpouecchl ynpaBiaeHUs MPOEKTaMHU.

Mwbde

CraHgapThl ypaBieHUs IPOEKTaMH.

Pa3nea 2. «Pa3padoTka npoekTa B peCTOPAHHO-TOCTHHUYHOM OHM3Hece H YIpaBJICHHE ero
npeAMeTHOM 00J1aCThIO»
Tema 3 «Pa3padoTka npoekTa B peCTOPAHHO-TOCTHHUYHOM OHM3Hece H OLICHKA ero
3¢ dexTUBHOCTI
1. IlpoekTHBIN aHANN3 U TEXHUKO-9KOHOMHUYECKOE 0OOCHOBAHUE MTPOEKTA.
2. KommMmepuecknii, TEXHHYECKHH, JKOHOMUIECKUN, (PHHAHCOBBIN, OpraHU3AIlMOHHBIN, COIIMATbHBIH,
9KOJIOTHYECKHUI aHAIN3 MIPOEKTA.
3. Kommepueckas 3peKTHBHOCTh MPOEKTa U A3PPEKTUBHOCTH YUACTHS B TIPOEKTE.
4. Kpurepuu OLEHKH HHBECTULIHOHHOTO ITPOEKTa

Tema 4. «IlnaHnpoBaHue NPOEKTA B PECTOPAHHO-TOCTHHUYHOM OHM3HeCe»
1. Crpykrypuzamusi NpoekTa: JIepeBo Iened, padoT, pecypcoB, CTOMMOCTH, YYAaCTHHMKOB,

MaTpHUlla OTBETCTBEHHOCTH.
2. Metozp! ynipaBiaeHHs IPeIMETHON 00J1aCThIO IPOEKTA.
3. TexHonorus ¥ Npoueaypbl BHECEHUSI N3MEHEHHI B IPEAMETHYIO 001aCTh IPOEKTA.
4. Dkcnieptusa npoekTa. llopsiiok npoBeneHus SKCIIEPTU3BI.
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Tema 5. «MaTepuajibHO-TEXHUYECKAS NMOATOTOBKA MPOEKTA B PeCTOPAHHO-TOCTUHUYHOM

1.
TOPTOB.

2.

©CoNoaR~WDdDERE

e
N RO

MowbdE

on3Hece»
Topru ¥ KOHTPAKThI: X KaaccH(HKAIMs, MOPSIOK MPOBEACHUS, PYHKIIMHA YYACTHHKOB, MPOLEAypa

JloroBOpBI M KOHTPAKTHI: BUBI M CTPYKTYPA, 3aKIFOUCHNUE, UCIIOTHEHHE U 3aBEPIICHUE JOT0BOPA.
Tema 6. «YnpaBJieHHe BpeMeHeM NMPOeKTa B PeCTOPAHHO-TOCTUHUYHOM OU3Hece»
Omnpenenenue cocTaBa U B3aMMOCBSI3M pabOT MPOEKTa.
[IpaBuia HOCTPOEHUS CTPENOYHBIX CETEBBIX AUATPAMM.
Huarpamma I'anrra.
JlnaraMMel TIpe/IIeCTBOBAHHSI.
KanennapHsle miiaHsl.
OneHka NpoIOIDKUTENLHOCTH paboT U pacyueT pacluCcaHusl MPOeKTa.
Pacuer cereBoro rpaguka METOJJOM KPUTHUECKOTO MYTH.
Pacuer cereBoro rpaduka metogqom PERT.
Meton ananu3a u rpadpudeckoii onenku GERT.
. KoppexTtupoBka ceteBoro rpaduxka.
. Pacuer pacrimcanust mpoekTa METOI0OM MAaTPHYHOTO aJlTOPUTMA.
. YrpaBieHue paciucaHueM IPOeKTa.

Tema 7. «YnpaBjieHHe CTOMMOCTbI0 IPOEKTA B PECTOPAHHO-TOCTUHUYHOM OH3HeECe)
OCHOBHBIE TOHATHA U IPUHIUIBI YIPABICHUS CTOMMOCTBIO IIPOEKTA.

IIponeccs! ynpaBieHUs: CTOMMOCTBIO IIPOEKTA.

CrpykTypa 3aTpaT OpoeKTa.

MeTo/ibl OLIEHKH 3aTparT.

Tema 8. «Oprannzannontbie POpMbI yIpaBjaeHHs TPOEKTOM B PeCTOPAHHO-TOCTUHUYHOM

Ou3Hece»
PykoBoacTBo, muaepcTBo.
®opMHUpOBaHUE NPOEKTHON KOMaHbI.
Otansl pa3BUTUS IPOEKTHONH KOMaH/bI.
[IpoexTHBI oducC.

HowdE

Tema 9. «K KOHTPOJIb U peryiupoBaHue MPOECKTAa B PECTOPAHHO-TOCTHHUYHOM OHM3Hece»

1.

akrowd

KonTtpons cTonmocTu npoekxTa.

TpaauMOHHBIN METOJ ¥ METOJT OCBOCHHOTO 00BEMa.
O1eHKa TeKyILEro craTyca IpoeKTa.

OT4eTHOCTB O 3aTpaTaM.

[Iporuo3upoBaHue U3MEHEHUN.

Tema 10. «YHpaB.HeHne KOMMYHUKAUUSAMHU U 3aBEPIHICHUEM TIPOECKTA B PECTOPAHHO-

agrwdE

6.

TOCTHHHYHOM OM3Hece»
WHTerpupoBaHHOe yIIpaBieHNE H3MEHEHHSIMHU.
KomMyHHKaIIuKM B IPOEKTE: BUJIBI, 0COOEHHOCTH.
Lenu u 3a7aum ynpaBiieHHs KOMMYHHKAIIUSIMHA TIPOCKTA.
WHdopmaiimoHHasi COCTaBISIONIAs KOHTPOJISI IPOEKTA.
Metoap! 006paboTku nHGOpMaKK 00 UCTIOTHEHUH POEKTA.
AHanm3 OCHOBHOW OTYETHOCTH OO0 HWCHOJIHEHHMH NPOEKTa M MOTPEOHOCTH B HEH pa3iIMYHBIX

Y4aCTHUKOB IIPOCKTA.

7.
8.

[lonroToBka 3aKIIOYUTEIBHBIX OTYETOB M YOPMUPOBAHUE APXUBA MTPOCKTA.
VYnpasienue npueMkoi-caaueii oobexTa. Beixoa u3 npoekra.

Kpurepuu ouenkmu:
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16an71 (OTJIMYHO) — BBICTABIISICTCS CTY/ICHTY, €CJIA BBITIOJIHEHBI BCE TPEOOBAHUS IO MOJATOTOBKE
K co0eceI0BaHnI0, CBOOOIHO U TIOJTHO OTBEYAECT HA BOIPOCHI, MPOSBISET INIyOOKHE 3HAHUS M HABBIKH,
BlIajiceT MPOGeCCHOHATHPHON TEPMUHOJIOTHEH, IEMOHCTPUPYET 3PEIIOCTh CYXKIACHUH, CAMOCTOSTEIHHOE
MBIIUICHHE, BEICOKHI YPOBEHb CHOPMUPOBAHHOCTH KOMITCTEHITUH;

0,7 6ana (XOpoIIo) - BBICTABISACTCS CTYJIEHTY, €CJIM BBINOJIHEHB OCHOBHBIC TPEOOBAHHS IO
MOJATOTOBKE K COOECe0BaHMIO, OTBEYAET CAMOCTOSITENIbHO M TPAMOTHO, HPOSBISET JOCTATOUHBIN
ypOBeHb C(HOPMHUPOBAHHOCTU KOMIIETEHIIMI, HO JOIYCKAaeT HEKOTOphle HETOUHOCTH, JIMOO HapylleHa
JIOTHKA U3JI0KEHHSI, OTCYTCTBYET I0OCTaTOYHAS INTyOMHA OTBETOB;

0,4 0a/1a (YI0BJIETBOPHUTENBHO) - BBICTABIACTCS CTYIEHTY, €CJIM MUMEIOTCS OTCTYIUICHUSI OT
TpeOOBaHUIl 10 MOATOTOBKE K cOOECeIOBAaHMIO, OTBEYAET HE JIOCTATOYHO MOJHO, YPOBEHb 3HAHUH U
c(OpPMUPOBAHHOCTH KOMITETEHIINI HE BBICOKWHU, OMYCKAIOTCS OTIEIbHBIC MOTPEITHOCTA U OIIMOKH,
100 OTCYTCTBYET KOHKPETHOCTD, ICHOCTh U YETKOCTh OTBETA;

0,2 6a/uia (HeyIOBJIETBOPHMTEJIbHO) - BBICTABISETCS CTYICHTY, €CJIIM HE BBIIIOJIHEHbBI BCE
TpeOOBaHUS MO MOJATOTOBKE K cOOECe0BAHUIO.

i

’

/
E

CocraBuTenb, K.3.H, JOICHT (TommucE) C.A. Ko3nosckas

19.06.2019
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IIpunoxenue 8

MHuUHUCTEpCTBO HayKU | BBICIIETO 00pazoBanus Poccuiickoit deneparn
DenepabHOE TOCYIaApCTBEHHOE OFO/DKETHOE 00Pa30BATEIILHOE YUPEXKIEHHE BBICILIErO 00pa30BaHusI
«Pocculicknii 5)koHOMHUYeCKUH yHHUBepcuTeT uMenu I'.B. I1nexanosa»
Kpacuonapckuit punmuan POY um. I'.B. Ilnexanosa
Kadeapa 3xoHOMUKM U yHIpaBJIeHUS

Tembl popyma
N0 IUCHUIINHE «YTIPaBJeHNe IPOEKTAMMU»

Tema 4. «[lnaHupoBaHUE MPOEKTA B PECTOPAHHO-TOCTUHUYHOM OH3Hece»

1. OnTUMaJIbHBIA YPOBEHb JI€TATU3ALIHH.

2. DxcrepTusa NpoeKTHOro pemieHus. [lopsaok mpoBeneHus SKCIEePTU3bI.

3. Dkcneprtusa npoekTHoro pemeHus. [lopsaok mpoBeaeHus SKCIePTU3HI.

Onenka paGoTEHI 10 3TanaMm:

Kaxxaplii sTam BBIMOJIHEHUST padOThl OIEHMBAETCA MO MATHOAUIBHOM IIKane Ha MpeaMeT
IIPOSIBJIICHUS COOTBETCTBYIOIIMX 3HAHUN U YMEHHM:

1. TloaroroBka K 3aHATHIO (YCBOGHUE TEOPETUYECKOTO MaTepHaa).

2. Pabora cTyneHTa B KOJUIEKTHBE (YMEHHE paboTaTh B TPYIIIIE).

3. Yyacrtue B auckyccuu (yMeHHE OTCTauBaTh CBOIO TOUKY 3pEHUs).

4. OdopmiieHre CTYJCHTOM UTOTOB pa0bOThI (YMEHHE JeJIaTh BBIBOJIBI).

B nenom paboTta B paMKax KpyIJIOro CTOJa OLIEHHMBAETCS KaK «3auTEHO)» WM «HE 3aUTEHOY.
3aueT BBICTABIISCTCS B TOM CIIy4ae, €CIU CTYJSHT MO KaXJIOMY 3Taly paOoThl MOMydHs HE MEHee 3
0asioB.

Kpurepun onenku:

1 6ann (OTAMYHO) - BBICTABISACTCS CTYACHTY, €CJIM OH MPAaBUIILHO TIOHUMAET CYTh BOIPOCa, a
OTBET Ha HEro SBJSETCS MCUEPIBIBAIOIINM, T.€. OXBAaTHIBAET BCE €T0 CYLIECTBEHHbIE ACHEKThI, B HEM
MIOJTHO OTPayKeHa OTHOCSIIAsICS K BOIPOCY 3aKOHO/AATeNIbHAS M HOpMaTUBHO-TIpaBoBas 6a3a,

0,5 6an1a (X0poI0) - BEICTABISETCS CTYJCHTY, €CIM OH MPaBHIBHO MMOHUMAET CYTh BOIPOCA,
pacKpbIBa€T OCHOBHBIE MTOHATHS, OTHOCSIIKECS K IPEIMETY BOIIPOCA, HO B OTBETE HE IOJHO OTPAa)KEeHa
3aKOHOJIaTeIbHAsl 1 HOPMAaTUBHO-IIPaBoBas 0asa,

0,3 a1 (Y10BJ1eTBOPUTEIbHO) - BBICTABIISIETCS CTY/IEHTY, €CJIM OH IIOHUMAET CyTh BOIPOCa,
HO HE TOJIHO, HE TOYHO OMNMCHIBAET MPEIMET BOINPOCA, a TAKXKE OTJEJIbHbIE OCHOBHBIE IOHSTHS,
OTHOCAILIMECS K O0JIacTH OOCYXJIEHHs, WM B OTBETE INPUCYTCTBYIOT OTJIEJIbHBIE OIINOOYHbIE
MOJIO’KEHHU S, HeUeTKHe (POpMYITHPOBKH,

0,1 6ana (Hey10B/JIeTBOPUTEIbHO) -OTBET SBJSIETCS HEMPABUIBHBIM B 1I€JIOM UM COACPIKUT
B OCHOBHOM OIIMOOYHBIE MOJ0XKEHUS, HE OTPAXKAET CYyTh 00CYKIECHUS.

y S/
Jik //

/
E

CocraBuTenb, K.3.H, JOICHT (moznuce) C.A. KoznoBckas

19.06.2019
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IIpunoxenue 9
MuMHUCTEpCTBO HayKU | BBICIIETO 00pazoBanus Poccuiickoit deneparwn
DenepanbHOE TOCYIAPCTBEHHOE OIOHKETHOE 00pa30BATENIFHOE YIPEKIICHHUE BBICIIIETO 00Pa30BaHKs
«Poccuiickuii 5JkoHOMHUYeCKUH yHHUBepcuTeT uMenu I'.B. I1nexanosa»
Kpacuonapckuit punmuan POY um. I'.B. Ilnexanosa
Kadeapa 3xoHOMUKM U yHIPpaBJIeHUS

Tembl AUCKyCCHH
110 JMCUUILINHE «YTIPaBJICHHE IPOCKTAMI»

Tema 2. «OCHOBBI yIPaBJIEeHUSI IPOEKTAMM)
1. IIpoueccs! ynpaBileHHs IPOEKTAMU: MHULMALWS, IUVITAHUPOBAHKE, UCIIOJTHEHUE U
3aBCPIICHHUC.
2. Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of Knowledge) Guide
- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u mp.

Tema 7. «YnpaBJieHHe CTOUMOCTHIO IIPOEKTA B PECTOPAHHO-TOCTUHUYHOM OHM3Hece»
1. Meroapb! ornpeneneHusi CMETHON CTOMMOCTH.
2. broxeTHpOBaHHUE MPOEKTA.
3. Buner 6r01keTOB.
4. OT4ETHOCTH I10 3aTpaTaM.

Tema 10. «YnpaBieHne KOMMYHMKAIUSAMHU H 3aBeplLICHHEM NPOEKTA B PECTOPAHHO-
TOCTHHHUYHOM OHM3Hece»
1. Metoapl 00paboTKu HHGOPMAITMK 00 UCITOJIHEHHH IPOCKTA.
2. AHanM3 OCHOBHOW OTYETHOCTH OO MCIOJIHEHUH MPOEKTa M MOTPEOHOCTH B HEW pa3IMYHBIX
YYaCTHUKOB IIPOEKTA.
3. IloaroToBka 3akIIOYUTENBHBIX OTYETOB U (POPMUPOBAHUE apXHUBa IIPOCKTA.
4. YrpaBieHue nprueMkon-caauei oobexra. Beixon u3 mpoekra.

Kpurepum ouenku:

16ay1 (OTJMYHO) — BBICTABIISIETCSA CTYJEHTY, €CJIU BBIIIOJIHEHBI BCe TPEOOBAaHUS IO MOJATOTOBKE
K JIUCKYCCUHM, CBOOOJIHO M TOJHO OTBEYaeT Ha BOIPOCHI, MPOSBISET IIyOOKHME 3HAHUS U HABBIKH,
BJIa/I€€T NMPOPECCUOHATBHON TEPMUHOJIOTHEN, IEMOHCTPUPYET 3PENIOCTh CYKICHHM, CaMOCTOSITEIbHOE
MBIIIJIEHHE, BBICOKUH ypOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIHA;

0,7 6ansa (XOpouo) - BHICTABISETCS CTYAEHTY, €CIM BBIOJIHEHbl OCHOBHBIE TPEOOBaHUS IO
HOJrOTOBKE K JIMCKYCCHUHU, OTBEYAET CAMOCTOSITENIbHO U IPaMOTHO, MPOSBISIET JOCTATOUHBIM YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHLIUN, HO JOMYCKAaeT HEKOTOpPbl€ HETOYHOCTH, JHOO HapyllleHa JIOTHKa
U3JI0KEHUs1, OTCYTCTBYET JOCTATOYHAs ITTyOMHA OTBETOB;

0,4 06anaa (YA0BJIETBOPUTEIbHO) - BBICTABISETCS CTYICHTY, €CIIM UMEIOTCS OTCTYIUIEHUS OT
TpeOOBaHUI IO MOJATOTOBKE K JAUCKYCCHUH, OTBEYaeT HE JOCTATOYHO IIOJHO, YPOBEHb 3HAHUU H
C(l)OpMHpOBaHHOCTI/I KOMHeTeHHI/II;'I HE BBICOKHﬁ, JOIMYCKAIOTCSA OTACIBHBIC IMOTrPCIIHOCTU U OIIII/I6KI/I,
71100 OTCYTCTBYET KOHKPETHOCTD, ICHOCTh M YETKOCTh OTBETA;

0,2 6a/uia (HeylOBJIETBOPHMTEJIbHO) - BBICTABISAETCS CTYJACHTY, €CJIIM HE BBIIOJHEHbI BCE
TpeOOBaHUS MO MOATOTOBKE K KOJUIOKBUYMY.

}’//

e

/
/

CocraBuTenb, K.3.H, JOICHT (moznuce) C.A. KoznoBckas

19.06.2019
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Ipunoxenue 10
MuMHUCTEpCTBO HayKU | BBICIIETO 00pazoBanus Poccuiickoit deneparwn
®denepanbHOE TOCYIAPCTBEHHOE OFOHKETHOE 00pa30BATENIFHOE YIPEKICHHE BBICITIETO 00pa30BaHMs
«Poccuiickuii 5JkoHOMHUYeCKUH yHHUBepcuTeT uMenu I'.B. I1nexanosa»
Kpacuonapckuit punmuan POY um. I'.B. Ilnexanosa
Kadeapa 3xoHOMUKM U yHIpaBJIeHUS

Temnbl 2cce
10 JUCUMIINHE «YIPaBJieHHe MPOeKTAMI)

Tema 7. «YnpaBjieHHe CTOMMOCTHIO IPOEKTA B PECTOPAHHO-TOCTUHUYHOM OH3HeCe)
1. IlnanupoBanue ¢ y4eToM OrpaHUYEHUN HA PECYPCHI.
2. PecypcHbie KOH(DIUKTHI: CYIIHOCTD M IYTH UX PEIICHHUS.
3. Cuctema KOHTPOJISI CPOKOB MPOEKTA.

Kpurepun oneHku:

0,5 0amia (OTJMYHO) — BBICTaBIIAETCS CTYIEHTY, €CJIM BBINOJHEHbl Bce TpeOOBaHUS IO
HAIMCAaHUIO 3CCe, CBOOOIHO M TOJIHO OTBEYACT Ha BOMPOCHI, MPOSBISIET TIyOOKHE 3HAHUS M HaBBIKH,
BJaJieeT NPOPecCHOHATBHON TEPMUHOJIOIHEN, TEMOHCTPUPYET 3PETIOCTh CYXKACHUH, CAMOCTOSATENILHOE
MBIIIEHUE, BBICOKUH YPOBEHb COOPMUPOBAHHOCTH KOMIIETEHIUII;

0,4 6an1a (XOpoI1IO) - BHICTABISETCA CTYIEHTY, €CJIM BBIIOJIHEHbI OCHOBHbIE TPEOOBaHMS 110
HallMCaHUIO 3CCE OTBEYAaeT CaMOCTOSATENbHO M TIPaMOTHO, MPOSABISAET JOCTATOYHBIM ypOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHIIMHA, HO JONYCKAeT HEKOTOpble HETOYHOCTH, JUOO HAapyIIeHa JIOTHKa
U3JI0’KEHUS, OTCYTCTBYET JIOCTATOYHAs INyOMHA OTBETOB;

0,3 6an1a (yA0BJIETBOPUTEIBHO) - BBICTABIISETCS CTYAEHTY, €CIIM UMEIOTCS OTCTYIUICHHS OT
TpeOOBaHUI 1O HANUCAHWIO 3CCE, OTBEYAaeT HE OCTAaTOYHO TIOJHO, YPOBEHb 3HAaHUN U
c(OPMHPOBAHHOCTH KOMIIETEHLUH HE BBICOKMMH, TOMYCKAIOTCA OTAEIbHBIE MOTPEUIHOCTH U OIINOKH,
100 OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA;

0,1 6anna (HeyaOBJIETBOPHUTEIbHO) - BBICTABISETCS CTYACHTY, €CIM HE BBIIIOJHEHBI BCE
TpeOOBaHUS 110 HANMCAHUIO ICCE, €CIIM TeMa HE PACKPBITa UIIM ICCE HE MPEICTaBIECHO BOBCE.

L

/

CocTaBuTENb, K.3.H, JOILEHT (moxmucs) C.A. Kosnosckas

19.06.2019
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Ipunoxenue 11

MuHmCTEepCTBO HAyKH U BBICIIETO 0Opa3oBanust Poccuiickoit deneparum
DeriepabHOE TOCYIAPCTBEHHOE OFO/DKETHOE 00pa30BaATEbHOE YUPEK/ICHHE BBICILIErO 00pa30OBaHMS
«Poccuiickuii s5koHOMUYeCcKUil yHuBepcuteT uMenu [.B. [InexanoBay»
Kpacnonapckuit prman POY um. I'.B. [Inexanosa
Kadenpa 3xoHOMHKH U yHpaBJIeHUs

KommnuiekT 3aianuii 111 BbINIOJIHEHUSI KOHTPOJIbHOM PpadoThl
00y4YarIHUMHCH 0YHOH (pOPMBbI 00yUeHHsI
MO JUCHUIIMHE «YTIPaBjieHHe MPOeKTaMI»

KonrposabHnasi pagora 1 (Tema 1-5)

Bomnpoc 1

[TepeueHs paboOT U XapaKTEPUCTUKH BPEMEHU MX BBITIOJTHEHMS (B HECISAX ) YKA3aHbI B

CJICIYIOIICH TaOIuIIe:

PaboTa [HemocpeacTBeHHO OntumucTraeckoe Hambomee [leccumucTHIeckoe
npeamecTByomas BpeMst ai BEposTHOE BpeMs Mi [Bpems Di
pabora

A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 | . 4
F C 15 2 2.5
G D 15 3 4.5
H B. E 2.5 3.5 7.5
I H 1.5 2 2.5
J F,G,I 1 2 3

Ucnonwsys meton PERT ompenenure:

« KakoB okuaemblii Cpok 3aBepIleHus MpoeKTa’?

+ KakoBa BeposiTHOCTb TOT0, YTO IPOEKT OYZET BbINOJIHEH 32 20 Henenb

Bonpoc 2

Curyanus

PaccmaTtpuBaeTrcs mMpOEKT OpraHU3alMid MUHU-TTUBOBapHU KOMmaHued «Mwup muBay.

[Tnanupyercs, 4TO NPOAYKIMEH MUBOBApHU OYyAET KaUECTBEHHOE COJIOJI0OBOE NMHBO, IPUTOTOBISEMOE
[0 KJIACCUYECKON PELENTYpEe U3 BHICOKOKAUYECTBEHHBIX OTEYECTBEHHBIX U MMIIOPTHBIX KOMIIOHEHTOB.
Komnanust cobupaercs Npou3BOAUTH HEMACTEPU30BAHHOE IMBO C LEIbIO IMOCIEAYIOIEro cObITa
HOTPEOUTENSAM B PO3JIUB Yepe3 MPEeANpHUsITHS OOIIECTBEHHOIO MHUTAaHUS. AHAINU3 COCTOSIHHUS PBIHKA

ITMBa,

HpOBC}IeHHBII\/’I B XO0A€ IIOATIOTOBKH 6H3H€C-HJ’IaHa, IMO3BOJIMJI BBIABUTH OINPCACICHHBIC

BOo3MOXxHOCTH Ui Kommanuu B oOnactu mpousBojacTBa nuBa B KpacHonmapckom kpae. Kommnanuei
MOJIYYCHBI JAaHHBIC OTHOCHUTCIBHO BO3MOKHOCTH IMOCTABOK IMHMBA JJIA HpeI[HpI/IflTI/Iﬁ O6HI€CTBGHHOFO
IIATaHUs, PACIOJIOKEHHBIX B Pa3JIMYHBIX pailoHax KpacHogapckoro kpasi.

Bonpocel ¥ 3a1aHUA K CUTyallUsIM:

1. BeiOepute 1uist JaHHOTO MPOEKTA TUI OPTaHU3ALIMOHHON CTPYKTYpbl. OOBSICHUTE CBOM

BEIOOD.

2. ChopmynupyiiTe MUCCHIO JAaHHOTO MTPOEKTA.

3. Ilpemnoxxute A5l paccCMaTpUBAEMOT0 IPOEKTa KOPHIOPATUBHYIO cTpareruto. OObsACHUTE CBOI

BBIOOD.

4. K KakoMy THIy OTHOCUTBCSI JaHHBIH MPOEKT.
5. Iposenute SWOT-aHanmm3 npuBeACHHONW CUTYAIIHH.
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. IIpoBeaute PEST-ananu3 ajis 1TaHHOTO TTPOEKTA.

. ChopmynupyiiTe BUIEHHE JAHHOTO MPOEKTA.

. ITocTtpoiiTe KOMMYHUKAIIMOHHYIO CTPYKTYPY JJAHHOTO ITPOEKTA.

. Ioctpoiite rpapux CPM naHHOTO MpOEKTA.

10. DyHKIIMOHAIbHbBIE HAMIPABICHUS JESTEIBHOCTH CIYXKObI yIIPaBICHUSI IEPCOHATIOM.

©O© 00 N O

Kontpoabnas 2 (tema 6-10)

Bonpoc 1

B cnenyromeii Tabnuie npeactaBieHa nHGoOpMaIus o MPoJOJKUTEILHOCTA paboT MPOEKTa U
3aTparax Ha UX BBINOJIHEHUE.

Pabot | HemocpenctBenno | HopmansHoe | MunuManbHoe | 3arpatel pu | 3aTpatsl nmpu
a MIpeIIIECTBYIOIAs BpeMs BpeMs HOpPMaJIbHOM | MUHUMAaJIbHOM
pabora BBITIOJTHCHUS | BBIITOJIHCHHSI |BPEMEHH (THIC. | BpeMeHH (THIC.
(mecs) (mecs) pyo) pyo.)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F CB 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHYECKHMH IIyTh, OXHMAAEMOE BpPEMs 3aBEPIICHMS IIPOEKTAa M 3aTpaTsl Ha
peanu3aluio NpoeKTa Npyu HOPMAIbHOM BPEMEHHU BBIIIOJIHEHUS BCeX paldoT.

Chopmynupyiite MoJelb JHMHEHHOIO NPOrpaMMHUPOBAHUS, KOTOPYIO MOXHO ObUIO Ol
UCIIONIB30BaTh JUIA ONPEICICHUS MHUHUMAJIBHBIX 3aTpaT HAa COKpALICHUE BPEMEHM BBIITOJIHEHUS
IIPOEKTA.

Bonpocwt

1 KakoBbI MUHMMAJILHBIE 3aTPATHI HA BBIITOJHEHHE IPOEKTA 32 OJIUH TOJ1?

2 Kakue paboThl U B KaKOi MOCIE10BATEIbHOCTH HEOOXOIUMO COKPATHTh, YUTOOB! BBIITOJIHUTD
IPOEKT 3a OJIUH roj?

33a kakoe MUHMMaJIbHOE BPEMsI MOKET OBbITh BBITOJIHEH MPOEKT U KaKUe B 3TOM ciiyyae OyayT
MUHHUMAJIbHBIE 3aTPAThI?

Bonpoc 2

Curyanus

MockoBckass KOMNaHUsS IUIaHUPYET BBINTH HAa peruoHaibHble phiHKH P®. B cBA3mM ¢ atuMm
OpEeINoiaraeTcss  WUCHOJIb30BaHME  CTPATErMHM  TOPU3OHTANBbHOM  MHTErpauuu  (IOIJIONIEHHE
perMoHaNbHBIX KOMIAHWM B LENsAX co3faHMsl XojiauHra ¢enepaabHoro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMU CpeJICTBAMHM KOMIIAHUS PACIOJIaraer.

Bonpochl 1 3a1aHUA K CUTYallUsIM:

1. IlocTtpoiiTe quarpaMMmy I'aHTTa TaHHOTO ITPOEKTA.

2. Pazpaboraiite u 0o0ocHyHTe cucTeMy OOy4YeHHs M TOBBIIICHUS KBAIM(UKALMU HEepcoHaia
MIPOEKTA:

3. Jlng nepcoHana HU30BOTO YPOBHS;

4. J1ns MEHEIIKEPOB CPETHETO 3BEHA;

5. Jlns pyKoBOAUTENEH OpraHU3aLuH.

6. PazpaboraiiTe 1 000CHYWTE CUCTEMY aJlaliTallii COTPYAHHUKA B IIPOEKTE.
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7. PazpaboraiiTe u 00OCHYITE HampaBlIEeHHUS COBEPIICHCTBOBAHUS KOPIOPATUBHON KYJIbTYpPHI
IIPOEKTA.

8. Pazpaboraiite u 000CHYITE CTPYKTYPY CIY>KOBI YIIpaBJICHUS MTEPCOHATIOM OpraHU3AIHH:

9. KosmuecTBeHHBIH cOCTaB CIIYKOBI YITPaBICHHS IEPCOHATIOM;

10.KadyecTBeHHBII cOCTaB CIIy>KObI YIIPaBIEHUS IEPCOHAIIOM;

11.Onumute 6a30Bble OU3HEC-TIPOLIECCHI JAHHOTO MTPOEKTA.

Kpurepum ouenku:

1,5 6amna (OTIMYHO) - CTYJICHT CBOOOJHO W TIOJIHO OTBEYACT HA BOIPOCHI B KOHTPOJILHON
pabote, MposBIseT TIIyOOKHE 3HAHMS M HaBBIKHM, BIaJeeT NPO(ECCHOHANBHOM TEPMUHOJIOIHEH,
JEMOHCTPUPYET  3pENOCTh  CYXKIEHHH, CaMOCTOSATENIbHOE  MBIIUICHHE, BBICOKUH  YpPOBEHBb
c(OPMHPOBAHHOCTU KOMITETEHIIUH, TPAKTUYECKOE 331aHNE BBIIIOJIHEHO BEPHO;

1,0 6aau (Xopowmo) - CTYACHT TBEpAO 3HAET MaTepuall B KOHTPOJIBHOW padoTe, MposBIseT
JIOCTaTOYHbIM ypOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMH, HO JOIYCKAaeT HEKOTOpbIe HETOYHOCTH,
an00 HapylleHa JIOTWKAa W3J0XKEHHUs, OTCYTCTBYET JOCTaTOYHas TJyOMHA OTBETOB, IPAKTUYECKOE
3aJJaHK€ BBIIIOJHEHO C HE3HAUYNUTEJIbHBIMU OLIMOKaMU;

0,5 6aaua (ya0BJIETBOPUTEIBHO) - CTYIEHT OTBEYaeT Ha BOMPOCHI B KOHTPOJIBHON paboTe He
JIOCTaTOYHO I0JIHO, YPOBEHb 3HAHUN U COPMHUPOBAHHOCTU KOMIIETCHLIUH HE BBICOKHI, JOMYCKAIOTCS
OTACJIBHBIC MMOI'PCIIHOCTH U OHII/I6KI/I, 1100 OTCYTCTBYCT KOHKPCTHOCTBb, ACHOCTb MU YCTKOCTb OTBCTA,
IPAaKTUYECKOE 3a/1aHUE HE BBIIIOJHEHO;

0,1 6anna (HeyA0BJIETBOPUTEIBHO) - CTYJICHT OTBEYAET HAa BOIPOCHI B KOHTPOJIBHON paboTe
IIOBEPXHOCTHO U OECCUCTEMHO, JOMYCKAaeT CYyLIECTBEHHbIE HETOYHOCTH U OIIMOKH, IPOSBISIET
HEJOCTAaTOYHBIH  YpPOBEHb C(POPMHUPOBAHHOCTH KOMIIETEHIMH UM HENOHMMAaHHWE Marepuana,
IPAaKTUYECKOE 3a/laHUE HE BBIIIOJIHEHO.

- ,f /

/
/

CocraBuTenb, K.3.H, JOICHT (mozmucs) C.A. KoznoBckas

19.06.2019
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Ipunoxenue 12

MuHmCTEepCTBO HAyKH U BBICIIETO 0Opa3oBanust Poccuiickoit deneparum
DeniepabHOE TOCYIAPCTBEHHOE OFO/HKETHOE 00pa30BATEIILHOE YUPEXK/ICHHE BBICIIIETO 00pa30BaHusI
«Poccuiickuii s5koHOMUYeCcKUi yHUBepcuTeT uMeHu 1. B. [lnexanoBa»
Kpacnonapckuit prman POY um. I'.B. [Inexanosa
Kadenpa 3xoHOMHKH U yHpaBJIeHUs

KommnuiekT 3aianuii 111 BbINIOJIHEHUSI KOHTPOJIbHOM PpadoThl
00yyamumMucs 3a04H0i (hopMbl 00yUeHHsI
Mo TUCHHUILINHE «YNpaB/ieHne MPoeKTaMm»

KounrpoJsbnas 1
Bomnpoc 1
[lepeuenp paboOT M XapaKTEpPUCTUKH BPEMEHU WX BBHIMOJIHEHUS (B HENENsIX) yKa3aHbl B
CIeAyroUEen Tabnuie:

PaGora HenocpeacrBeHno OnrumMucTHYecKoe Hau6oxaee BepositHoe [[leccumucruyeckoe
npeaecTBYIOIAs Bpems ai BpeMs Mi Bpems bi
paGora
A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2.5
G D 15 3 4.5
H B,E 2.5 3.5 7.5
I H 15 2 2.5
J F.G. 1 2 3

Hcnons3ys meron PERT omnpenenure:

+ KaxkoB oxxumaemplii CpoK 3aBepiIeHUs MPOESKTa?

« KakoBa BepoATHOCTb TOT0, UTO NMPOEKT OyieT BhInoiHeH 3a 20 Hexens Bompoc 2

Curyanus

PaccmaTtpuBaeTcs MNpPOEKT OpraHu3allid MUHHU-TIMBOBApHM KoMIaHuew «Mwup mnuBay.
[Inanupyercs, dYTO NOPOAYKIMEH NHMBOBApHU OyJeT KauyeCTBEHHOE COJIOJJOBOE IHBO,
IIPUTOTOBJISIEMOE IO KJIACCUYECKOM PELENTYype M3 BBICOKOKAUECTBEHHBIX OTCUECTBEHHBIX U
UMIIOPTHBIX KOMITIOHEHTOB. KommaHusi coOupaercs Mpou3BOANUTH HEMACTEPU30BAHHOE IMUBO C
LEJIBI0 TTOCIEAYIOIIEro cObITa MOTPEOUTENSIM B PO3JIMB UYepe3 MPEANpHUITUsS OOLIECTBEHHOIO
NUTAaHUSA. AHAIU3 COCTOSIHMS PbIHKA IHBa, NMPOBEJCHHBIM B XO0/€ MOATrOTOBKU OW3HEC-IUIaHa,
MO3BOJIUJI BBISIBUTH OIpEIENIEHHbIE BO3MOXKHOCTU i Kommanum B o0nacTv MpoOM3BOJCTBA
nuBa B KpacHomapckom kpae. Kommanueinl moiydeHbl JaHHBIE OTHOCUTEIBHO BO3MOYKHOCTH
MOCTaBOK MHUBa JUIsl MPENNpPHUATHI OOLIECTBEHHOIO MHUTAHHUS, PACHOJIOKEHHBIX B Pa3IMYHBIX
parionax Kpacnomapckoro kpasi.

BOHpOCl)I U 3aJaHUA K CUTYalluAM:
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1. BeiOepute s JAHHOTO TPOEKTA THUIl OPTaHU3AIMOHHOW CTPYKTYpbl. OOBSICHUTE CBOU
BBIOOD.
2. CdopmymupyiiTe MUCCHIO TAaHHOTO MTPOEKTA.
3. Ipemnoxure ams paccMaTpUBAEMOI0 IPOEKTa KOPIOPATUBHYIO cTpareruio. OObSICHUTE CBOM
BEIOOD.
4. K KakOMy TUIly OTHOCUTBCS JAHHBIA ITPOEKT.
[TpoBenute SWOT-ananu3 npuBeICHHON CUTYAIHH.
[TpoBenute PEST-ananu3 1yist JTaHHOTO MPOEKTA.
CdopmynupyiiTe BUIeHUE TaHHOTO MPOEKTA.
[TocTpoliTe KOMMYHUKAIIMOHHYIO CTPYKTYPY AAHHOT'O IPOEKTA.
[Toctpotite rpadux CPM maHHOTO MpoOEKTa.
10 OyHKIMOHATbHBIE HAPABJICHUS IEATEIbHOCTHU CIIY>KOBI YIPaBICHUS IIEPCOHATIOM.

© ™~ oo

Kontponbnas 2
Bomnpoc 1
B cnenyromeii Tabnuiie nmpeacraBieHa HHGOPMAaLUs 0 IPOJAOIDKUTEILHOCTH PadOT MPOEKTa U
3aTparax Ha UX BBITOJHEHHE.

Pabora | Henocpencreenno |Hopmanbhoe MunumansHoe  [3aTpatsl mipu| 3aTpaThl IPH
HOpeALIeCTBYOMAs | BpeMs BpeMs HOPMaJIbHOM MHHHUMAaJIbHOM
pabota BBINOJITHEHUS BBIOJIHCHHST  [BpeMEeHH  (TBIC. BPEMEHH (ThIC.
(Mecsitr) (mecsirr) pyo) py0)

A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C, B 3 2 50 60
F c.B 3 3 25 25
G D, E 5 3 60 76

Haiinure KpuTHYECKUH ITyTh, 0)KMAAEMOE BPEMS 3aBEPILCHMS ITPOCKTA U 3aTPAThI HA PEATU3ALUIO
MIPOEKTa IIPU HOPMAaJIbHOM BPEMEHH BBIIIOJIHEHUS BCeX padoT.

ChopmynupyiiTe MOACNIb JIMHEMHOTO TMPOTPAaMMHPOBAHUS, KOTOPYIO MOXHO OBIIO OBl
HCIIOJIb30BaTh JJIs ONpEeNIeHUs] MUHUMAJIbHBIX 3aTpaT Ha COKPAIeHHEe BPEMEHH BBIITOJIHEHUSI IPOEKTA.

Bomnpocet

1 KakoBbsl MUHUMAaJbHBIE 3aTPAThl HAa BBIMOJHEHHUE TPOEKTA 3a OJAUH Ioj?

2 Kakue paboThl U B KaKOH MOCJIEI0BAaTEIbHOCTH HEOOXOJUMO COKPATUTH, YTOOBI BHIIOJHUTH

MPOEKT 3a OJIUH roj?

3 3a xakoe MMHMMAaJIbHOE BPEMsI MOXKET OBITh BBINOJHEH MPOEKT U KaKue B 3TOM cllydyae OyayT

MUHUMAJIbHBIE 3aTPATHI?

Bomnpoc 2

Curyarnus

MockoBcKasi KOMITaHMS IUIAHMPYET BBIMTHM Ha peruoHanbHble pblHKH P®. B cBA3um ¢ 3tum

IIPENIIOJIaracTCs UCIOJIb30BaHNE CTPATETUN TOPU30HTAIILHON MHTErpaluy (IOTJIOLIEHNE PETHOHAIBHBIX
KOMIIAaHUN B MLENsAX co3gaHus XoyguHra ¢enepaabHoro ypoBHs). CoOCTBEHHBIMH (DHHAHCOBBIMU
CpEIACTBaMH KOMIIAHMSI paclionaraer.

Bormpocs! 1 3aJ1aHns K CUTYalHsIM:
1. TIlocrpoiite nunarpammy ['aHTTa JAHHOTO MPOEKTA.

2. Paspaloraiite u 060cHYyiiTEe cucTeMy 00y4eHHUs U TOBBIIIEHHS KBATH(PHUKAIIIH TTepCoHaja
MIPOEKTA!

Jl1st mepcoHa a HU30BOTO yPOBHS;

4. Jlns MEHEIKEpOB CPEIHETO 3BEHA;

5. s pyxoBoauTenei opraHu3amnmu.

6. Paspaboraiite 1 000CHYyITE CHCTEMY aIaNTalUK COTPYIHHUKA B IIPOCKTE.

w



7. Pa3zpaboraiite M O0OOCHYHTC HAaNpaBICHUS COBEPIICHCTBOBAHUS KOPIOPATHBHON KYJIbTYPHI
MPOEKTA.

8.  PaspaboraiiTe 1 000CHYITE CTPYKTYPY CIIy>KObI YIPaBICHHMS IEPCOHATIOM OPraHH3al[VH:

9. KonuvecTBeHHBIH COCTAB CITY>KOBI YIIPABJICHUS IEPCOHATIOM;

10. KavecTBeHHBIH cocTaB CIyXOBI YIIPABICHHUS MEPCOHATIOM;

11. OnummTe 6a30BBIe OM3HEC-TIPOIIECCH TAHHOTO TPOCKTA.

Kontponbhas 3

Bompoc 1

PaccmarpuBaeTrcs  BO3MOXHOCTb ~ PEKOHCTPYKLUHMH  KPYIIHOTO  PECTOPAHHO-TOCTUHHYHOTO
KoMIUiekca. Pa0oTbl, KOTOpble HEOOXOAMMO BBIMOJIHUTH MPH pealTU3allu IPOEKTa, yKa3aHbl B
crenytomend tabmune. B Tabiuie ykasaHa Takke B3aUMOCBS3b pabOT M BpEMs BBIMOJHEHUS KaxIOu
padoTHI.

Tabmuna 1
Pabota Coneprxanue paboThI Henocpencrsenno Bpems
MpeIIIeCTBYOIIas BBINOJIHEHUS
pabota (Hemenn)

A IToaroroBuTh APXUTEKTYPHBII - 5
MIPOEKT

B Onpenenuts OyAyIMUX apeHIATOPOB - 6

C I1loAroTOBUTH IPOCHIEKT JIs ApEHAATOPOB A 4

D Bei6paTh noapsiunka A 3

E IloAroToBUTE NOKYMEHTHI I IOJIyYEHUS A 1
paspeleHus

F Ilosnyunts paspelieHre Ha CTPOUTEILCTBO E 4

G OcCyIIeCTBUTh CTPOUTEIBCTBO D, F 14

H 3aKII04YUTh KOHTPAKTHI C apEHAATOPAMHU B,C 12

I Bceenute apeHaaTOpOB B IaBUIILOHBI G, H 2

1. 3a kakoe MUHMMANBHOE BPEMSI MOKET OBITH BBINOJIHEH TPOEKT?

2. Kakue paboThl HAXOATCS Ha KPUTHIECKOM ITyTH?

3. Ha CKOIBbKO MOKHO OTJIOKHTH HAyajio BBINOJHEHHs paboTsl E, 4TOOBI 3TO HE MOBIMANO Ha
CPOK BBITIOJTHEHUS TPOEKTa?

4. Ha cKoJbKO MOKHO OTJIOKHTH HAuajo BBINONHEHHs paboThl B, 4TOOBI 3TO He MOBJIHMANO HA
CPOK BBIIIOJHEHUS TPOEKTA?

5. YUto mpousoiaer, eciu AIuTeabHOCTh 3a1aun C yBeIUUnTCS Ha 2 Helenu?

6. Uemy paBHO HauOomee mo3aHee BpeMst OKOHYaHus paboTsl D?

Bonpoc 2
Curyauus
PaccmarpuBaercsi mpoeKT MpOBENEHHs] TOPOACKOTrO IMpa3AHUKA TOCBSAMIEHHOTO «JIHIO 3amIuThl
netei». Aamunucrtpanus ropona (uuancupyer 50 % oOT cMmeTsl B pasmepe 3 MIH. pyOJei,
OCTaJIbHBIE CPEACTBA TUIAHUPYETCS TIOTYIUTh U3 CIIOHCOPOB M PEKJIAMOJIATEIICH.

Bormpocs! 1 3aaHus K CUTyanusm:
[Toctpoiite quarpammy PERT manHoro npoexra.
[TocTpoliTe KapTy CTpaTErH4ecKUX TPy s JAHHOTO MPOEKTA.
ITocTpoiiTe LENnoYKy LICHHOCTEH TaHHOIO ITPOEKTA.
Bribepure ciocob ¢puHaHCHpOBaHUS JAHHOTO MPOEKTa U 0OOCHYHTE CBOM BBIOOD.
5. BeiOepure MeTo7 KOHTPOJS (PAKTUUYECKOTO BBINOJHEHHS pabOT MO JAaHHOMY IPOEKTY H
000CHYITE CBOM BEIOOD.
6. BpiOepuTe aHTUKPU3UCHYIO CTPATETHIO /Ul JAHHOTO CiTydasi 1 00OCHYHTe CBOii
BEIOOD.
7. BblOepuTe THHOBALIMOHHYIO CTPATETHIO AJIsl JAHHOTO MTPOEKTA.

A
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8. Ilpeanoxxkure MpUOPUTETHBIEC TUIIBI YIIPABICHUECKUX PELIECHUI B JaHHOTO MPOEKTA.

9. IIpennoxuTe TEXHOJIOTHIO MPUHATHS PEIICHUN I JaHHOTO MPOEKTA.

10. CnporHo3upyiiTe pa3BUTHE CUTYyallMd C TOMOIIbIO METOJa pa3pabOTKH CLEHapueB s
JAHHOTO MTPOEKTA.

KonTpoabnas 4

Bomnpoc 1

Curyauus

PaccmaTpuBaercs mpoekT CTPOUTENHCTBA KPYMMHOIO FOCTUHUYHOIO KoMIuiekca B I. KpacHoznape.
[Inanupyercs HauaTh MNPOJAXH KOMMEPUECKHUX IUIOMIAJed /0 OKOHYAaHUS CTPOUTEJIHCTBA.
ApPXUTEKTYpPHBII NMPOEKT YTBEPKIEH, pa3pelleHrne Ha CTPOUTENLCTBO nosydeHo. [Ipu stom y Bac
HET COOCTBEHHBIX BO3MOXKHOCTEH Ji OCYIIECTBICHUS CTPOMTENbCTBA (TEXHUKHU, TPYIOBBIX
pecypcoB u T.a.). CpokH, COIVIaCHO IUIaHY CTPOMTENBCTBA HE JOJDKHBI MPEBHINIATH 3 JIET.
CobcTBeHHBIMU (PMHAHCOBBIME pecypcamu Brl pacrnosnaraere He B IOCTATOYHOMN CTETICHU.

Bompocs! 1 3a1aHus K cCUTyanusm:

1. TlocTpoiiTe OTpacieBYIO LENOYKY LEHHOCTEH ISl OTPACiIM, B KOTOPOM JEHCTBYET JaHHBIN
IIPOEKT.

2. Paspaboraiite = u  00OCHYHWTE  CHUCTEMy  MOTHBAIlMM  I€pcOHaia  (TOProBoOro,
IIPOU3BOJICTBEHHOT0, MEHEPKEPOB CPEJIHErO MIIM BBICIIETO 3BE€HA U Jp.) IS IIPOEKTA!

3. Cucremy MaTepuanbHOIO CTUMYJIUPOBAHUS;

4. CucrteMmy HEeMaTepUAIBbHOTO CTUMYIHPOBAHUSI.

5. Ilpeanmoxkure BapHaHTHl CTUMYJIMPOBAHUS CcObITA AN JAHHOTO ToBapa (YCIyru) HAHHOTO
npoekta. OObSICHUTE CBOU BBHIOOP.

6. BolOepute Haumbonee mNpUOPUTETHOE, Ha Bam B3rmsa, CpeAcTBO  MapKETHHTOBOM
KOMMYHHMKAIIUM Il TIPUBIICYEHUS TMOKymareiaeil mnpoayKuuu (YCIyrd) HTaHHOTO MPOEKTa.
OOBsicHUTE CBOH BBIOOD.

7. OKaxeT JIM MOJIOXKUTEJIbHOE BIUSHUE HA NMOMCK MAapTHEPOB U YPOBEHb MPOJAX BHEIPEHUE
CHCTEMBI yrpasiieHHe kadecTtBoM Ha ocHoBe 1SO 90007 O0bsicHUTE, TOYEMY.

8. Ecau BO3MOXHO JM HCIIOJIb30BAHUE TEXHOJIOTMM ayTCOPCHUHIa ISl JIaHHOTO MPOEKTa, TO
Kakue U3 GyHKIUN MOTYT OBITh TIEpeIaHbl CTOPOHHUM OPTaHU3AIMAM U TIOYEMY.

9. OOocHyiiTe HEOOXOAMMOCTh HaJIM4Mig B JaHHOM IIPOEKT€ CBOErO0 COOCTBEHHOIO
JIOTUCTHUYECKOIO OTJIeNA.

10. ITpoBeauTe KpaTKUi aHAIN3 KOHKYPEHTHOH Cpe/bl OpraHu3aluy Ha OCHOBE MATU(AKTOPHON
moaenu M. [loprepa.

11. BeiOepute Hanbojiee ONTUMAIbHYIO PBIHOYHYIO CTPATETHI0O B JAHHOM CiIy4ae Ha OCHOBE
matpuilbl BKT'. O6bsicHuTE CBOI BHIOOD.

Konrpoabnasn S

Bompoc 1

Curyauus

BoI permiim U3 pernoHaIbHOTO OOIIECTBEHHOTO ABMKEHUS «310poBast Poccusi» (5 ThICSAY WICHOB)
MpPEBPAaTUThCA B  (elepaibHyl0 MOJUTUYECKYI0 TMAapTHI0 I[OJ TEM K€ Ha3BaHHEM C
npecTaBuTeNbcTBaMU B 50-U pernoHax M ¢ oOIIed YMCIEHHOCThIO YJIEHOB NapTuu He MeHee 50
ThICSIY 4eioBeK. (PUHAHCHUPOBAHUE IUJIAHUPYETCS MOJYyYUTh OT WIEHCKHX B3HOCOB (25%), a
OCTAJIBHOE 3a CUET IT0KEPTBOBAHUM COYYBCTBYIOIIMX ITpOrpamMMe Ballled MapTHUU IPEICTaBUTENIECH
OusHeca.

Bonpocs! n 3a1aHusA K CHTYalUsIM:
1. BsiObepute TN pekiambl (MHGOPMALMOHHAS, CTUMYJIHMPYIOLIasi, TOOYXKAao1as, UMHJKeBasl,
Y3HaBaEMOCTb MapKH), KOTOPYIO CJIEYET UCIOIb30BaTh B IIEPBYIO OUEPE/b B JAHHOM CIIydae.
2. BpiOepute Haumbosee MNpennoYTHTEIbHYIO, Ha Bamr B3risn, opraHu3alOHHONPABOBYIO
¢dbopmy npoekTa B JaHHOM cirydae. OObSICHUTE CBOI BHIOOD.
3. Ilepeuncnure pazaensl OM3HEC-TIIIaHA CO3/IaHUS JAHHOTO MPOEKTA.
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4. OnummTe METOJbl CHM)KEHHMS PHUCKOB IPU OCYIIECTBICHHM JIaHHOIO IPOEKTa, KOTOpBIE
1enecoo0pa3Ho MPUMEHHUTH B JaHHOM CiTydae.

5. BriOepute Hanbosee MpenrnOYTUTENbHBIE METOIbI UCCIEAOBAHNUS CUCTEMBI YIPABICHUS IS
naHHOTO TIpoekTa. OOOCHYWTE CBOM OTBET.

6. Omnpexaenurte A IaHHOTO MPOEKTA OJHY KIIIOYEBYIO IPOOJIEMY B CUCTEME YIIPABJICHUS U MPEIOKUTE
CXeMy HCCIIEeIOBAHMS U PEUICHHS dTHX MpobIeM ¢ ncnoiap3oBanneM Metoza Jlembdu.

7. TlocTtpoiiTe /IS JAaHHOTO MPOEKTAa CXEMAaTUYECKOEe JIEPEBO Iielicl (He MEHEe TpeX YPOBHEH U ceMu
3JIEMEHTOB).

8. Pa3pa60TaI71Te CHUCTCMY KOHTPOJIA pCHIeHI/Iﬁ 1 €€ OCHOBHBLIC 3JICMCHTHI JIs1 JAHHOT'O ITPOCKTA.

Kpurepumn oueHku:

«3Aa4YTCHO» — BBICTABIACTCA CTYACHTY, €CJIHM BBIIIOJIHCHBI BCEC Tpe60BaHI/I$[ 110 HaIlMCaHHIO
KOHTpOHbHOfI pa6OTBI, PACKPBIBACT IMOJHOCTBKO TCOPCTHYCCKUC BOIPOCHI HpHU PCIICHUN 3aJadun
IIPHUMCEHACT BEPHYIO METOJUKY U ITOKA3bIBACT FJIY6OKI/IC 3HaHUs U3YYECHHOI'O MaTepuala,

«HE€ 3a4YTEHO» - BBICTABICTCA CTYACHTY, CCIUM HMCIOTCA OTCTYIUICHHA OT Tp€6OBaHI/II\/JI 110
HaItMCaHHIO KOHTpOJ'IBHOfI pa6OTBI, TCOPCTUYCCKHUEC BOIIPOCHI PACKPBITBI HE AOCTATOYHO IIOJHO,
MPAKTUYCCKUE 3aJaHusd HC BbIINOJIHCHBI WJIM HUMCCT MCECTO BBIYMCIIMTCIIbHAA omuoOKa MO0 €ciiM He
BBIITOJIHHAJI KOHTPOJIBHYIO pa60Ty BOBCC.

7 7”

Z

/
/

CocraBuTelb, K.3.H, JTIOIICHT (Toruce) C.A. Kosnosckasg

19.06.2019
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JINCT PETUCTPALIUM U3BMEHEHUIA (AKTY AJIU3ALIAN)

@DOHJT OLEHOYHBIX CpPEICTB C BHECEHHBIMHU JIONOJHEHUSMH M M3MEHEHMSIMH PEKOMEHJIOBaHa K
YTBEPKACHUIO Ha 3acelaHny Kadeapbl SKOHOMUKHU U YIIPABIICHUS
npotokoa Ne 7 ot 27.02.2020 r.

3aBenyromnuii kageapoit
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