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I. OPTAHU3AIIMOHHO-METOJJAYECKHAM PA3IEJI

Iesp ¥ 32124 0OCBOCHMS TUCHUIINHBI

enbto nucuuruiuHbl «Teopusi meneoxncmenmay SBISETCS WU3YYEHUE OCHOB
MEHEKMEHTA.

B nponecce uzydeHus: IUCHUIUIMHBI OOYYAIOIIMNCS JTOJKEH OCBOMTH OCHOBHBIE
METO/BI, TEXHUKY U TEXHOJIOTHIO YIPABIICHHUS, NOJIYyYUTh OIIPENEICHHBIC HABBIKU UL
UCIIOJIB30BAaHUSI MX B IIPAKTHUKE YIPABICHUS OpPraHU3allUCd B YCIOBHUSX CIIOKHOTO U
JUHAMUYHOTO OKPY)KEHHS; TOHMMAaTh 0a30Bble€ MNPUHIUIBI I[OCTAHOBKHU 3aJad U
BBIPa0OTKH pEIICHUH.

[locne w3ydeHHs] AMCUMIUTUHBI OOYYaroIIMiiCsl JOKEH 3HaTh M IMOHMMATH
Ha3Ha4YeHHE U BO3MOKHOCTHU HCIIOJIb3YEMbIX CPEICTB U CIIOCOOOB YIPaBIEHUS JEI0BOI
OpraHM3alNEN, HAXOIUTh HA MPAKTUKE MPUEMBbI COBEPIICHCTBOBAHMS YIIPABICHYECKOU
JESITeIbHOCTH; peuaTh NpopecCHOHaIbHbIE 3a/1a4l HA OCHOBE 3HAHUN SKOHOMHUYECKOH,
OPTraHU3allMOHHOW U YIIPABICHUYECKOU TEOPUU
3anauu TUCHUIUIUHBI «Teopus MeHeOHcMenma:

1. packphITh CYHIHOCTH SBJICHHM M MPOIIECCOB YIPABICHUS U NPUBUTH OOYHAOIIUMCS
COOTBETCTBYIOIINI NOHATUWHBIN aIIapar;

2. chopMupoBaTh COOTBETCTBYIOIIEE MHMPOBO33PEHHE, IO3BOJIAIONIEE OOBEKTUBHO
OLIEHMBATh Ty WM HHYIO YIPABJIECHYECKYI0 CHUTYallHI0 U COOTBETCTBYIOILYIO €M
KOHIIENIHUIO YIIPABICHUS YKOHOMHUYECKOM JESTEIbHOCTHIO;

3. chopmMupoBaTh HABBIKM aHaJIW3a, HMCTOJIKOBAHWA W OMMCAHUS YINPABIECHYECKUX

IIPOLIECCOB;
4. cdopmMupoBaTh 3HAHUS MOHATHIHOTO ammapara YKOHOMHUYECKOM, OpraHUu3allMOHHOM
W YIOPaBJICHYECKOM  TEOPHH, OCHOB COBPEMEHHBIX  3KOHOMHUYECKHX,

OpPraHMU3aIMOHHBIX U YIPABJIECHYECKUX TEOPUl (Ha MPOMEKYTOUYHOM YPOBHE);

5. cdopmupoBaTh yMeHUs INpeiaraTb COBOKYITHOCTb PEIIEHUN NPOQecCHOHANIbHbBIX
OpraHU3allMOHHO-YIIPaBICHYECKUX 3a7a4 HCXOAsd W3 TNOHHMAHMS COBPEMEHHBIX
PKOHOMHUYECKUX, OpPraHMW3allMOHHBIX U YINPAaBICHYECKUX TEOpPUH; BBIOUPATH
ONTHUMAaJIbHBIE PELICHUs MPOPECCUOHANBHBIX 33/1aY;



MecTO IMCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM POrpaMMbl
Huctunnna «Teopusi meneOxcmenmay OTHOCUTCS K 00s3aTENbHOM YacTH yueOHOTO
TUIaHAa.

O0beM qUCHMIIMHBI M BHABI Y4e0OHOI padoThI
Taomnuma 1

Bcero yacoB no ¢goopmam o0yueHust
ounas | ouno-zaoumnas | 3aoumnan*

IToka3aTean o0nbemMa AUCHUILIMHBI

O0beM QUCIHIIINHEI B 3a4ETHBIX €IUHULIAX 4 3ET

O0BeM QUCIUIUIAHEL B aKaJ.yacax 144

[IpoMexxyTouHast arTecTanus:
dopma 9K3aMeH 9K3aMeH

KonTakTHas padora o0y4yarommxcs ¢

46 38 -
npenoaasaresiem (KoHTakr. yacol), Bcero:

1. AynutopHas pabota (Ayz.), akal. 4acoB 42 34 -
BCCIro, B TOM 4YHCIJIC:

e JIEKINU 18 14 -

® [IPAKTUYECKUE 3aAHATUS 24 20 -

e ;1a0OpaTOPHBIC 3AHATHUS - - -

B TOM YHCJIC IPAKTHYCCKAA IMMOATrOTOBKA - - -

2. NnnuBuayalibHbIE KOHCYIbTALIMKN -
(UK)**(3anorusemcs npu naruuuu no - -
OUCYUNTIUHE KYPCOBLIX pabOm/NPoeKmos)

3. KonrakTtHas paboTa o npomMeKyTo4HOM -
arrectanuu (Karr) (3anoansemces npu
HAnIu4uy no OUCYUNIUHE KYPCOBbIX
pabom/npoexmos)

4. Koncynpranus nepen sx3ameHom (KD) 2 2 -

5. KonTtakTHas paboTa 1mo mpoMexyToqHOM -
aTTecTalliy B IEPUOJ IK3. CECCUU / ceccuu 2 2
3a0uyHUKOB (KaTTaK)

CamocrositesbHas padora (CP), Bcero: 98 106 -

B TOM YHCIJIC:

® caMmocCTosTeNIbHas paboTa B IEPUOT IK3.
ceccuu (CPak) (3anonnsemces npu nanuvuu 32 32
9K3AMEHA NO OUCYUNTUHE)

e camocrosiTenbHas pabora B cemectpe (CPc) 66 74 -

B TOM YHCJIE, CAMOCTOsITeNIbHAs paboTa Ha -
KYPCOBYIO palOOTy (3anoinsemcs npu Haiuvuu - -
10 QUCYUnIuUHe Kypcogulx pabom/npoekmos)

*3ao0unas gpopma o6yuenus no nanpasneruro 38.03.02 Menedscmenm ne npedycmompeHa



IlepeyeHb MUIaHUPYEMBIX Pe3yJabTATOB 00y4eHH MO TUCHMUILINHE

Ta0numa 2
®opmupyeMble Nupuxarops! nocTuxenus | Pesyabtarbl 00yuenust (3nanus,
KOMIIETCHIUH KOMIIEeTeHIHI yMmenus)
(K00 u naumenosanue (K00 u naumenosanue
KoMnemeHuuu) UHOUKAmMopa)
OIIK-1. CnnocoGen pematb OIIK-1.1. Pa3pabarbiBaet OIIK-1.1. 3-1. 3naem
npodeccuoHanbHbIe 3a1a41 KOMIUIEKC Mep JJIsl PeLICHUsI | MOHATUIHHBIN amnmapar
Ha OCHOBE 3HaHM (Ha 3a7a4 MpoQeccuoHaIbHON SKOHOMUYECKOH,
MIPOMEXYTOUYHOM YPOBHE) NesITeIbHOCTH Ha OCHOBE OpraHHU3aIMOHHOM U
SKOHOMMYECKO, HCII0JIb30BAaHUSl COBPEMEHHBIX | YIIPABIEHYECKOW Teopun
OpraHU3aIMOHHON 1 SKOHOMUYECKUX,
YIIPaBJICHUYECKON TEOPUU OpPraHU3alMOHHBIX U OIIK-1.1. V-1. Ymeem
YIpaBIE€HYECKUX TEOPUI npesaraTh COBOKYITHOCTb
peleHni npo¢eCcCHOHATBHBIX
OpraHHU3aIIOHHO-YIPABIEHYECKUX
3aJa4  UCXOAd M3 TOHUMAaHUs
COBpPEMEHHBIX HKOHOMUYECKUX,
OpraHMU3alMOHHBIX u

YIPaBJICHUYECKUX TEOPUH

OIIK-1.2. Pemaer
OpraHU3aIMOHHO-
yIpaBJIE€HUYECKUE 33]1a4 Ha
OCHOBE 3HaHUM (Ha
MMPOMEKYTOYHOM YPOBHE)
3KOHOMHYECKOM,
OpraHu3alMOHHON 1
YIIPaBJICHYECKON TEOpUU

OIIK-1.2. 3-1. 3naem OCHOBBI
COBPEMEHHBIX AKOHOMUYECKUX,
OpraHHU3aIMOHHBIX u
yIOpaBIEHYECKUX  Teopud  (Ha
MIPOMEKYTOYHOM YPOBHE)

OIIK-1.2. V-1. ¥Ymeem BwIOMpaTh
ONTUMAJIbHBIC pelieHus

po¢eCCUOHANTBHBIX 3a]1a4

YK-2. CiocobeH onpeaensrhb
KpYT 3a/1a4 B paMKax
IOCTaBJICHHOU LIETIU U
BBIOMpATH ONTUMATBHBIE
CIOCOOBI X PEIICHHUS, HCXO/IS
13 IEUCTBYIOIINX MTPABOBBIX
HOPM, UMEIOIINXCSI PECYpCOB
U OTPaHUYECHUN

VK-2.1. ITouumaet 0a30BbIe
TIPUHITUIIBI IOCTAHOBKY 33]1a4 U
BBIPaOOTKH PEIICHHIMA

VK-2.1. 3-1 3naem ocHOBHbBIC
MPUHIIUIIBI ¥ KOHIICIIIUY B 00JIaCTH
LIeJIeTIONIaraHysl U TIPUHATHS PEIICHUI
VK-2.1. 3-2 3naem meTonnl
TCHEPUPOBAHUS aTbTCPHATHB
pEIICHUI U IPUBEACHUS UX K
COTIOCTaBUMOMY BUIY JJIsI BEIOOpa
ONTUMAIBHOTO PEIICHUS

YK-2.1. 3-3 3uaem nipupony naHHBIX,
HEOOXOIUMBIX IS PEIICHHSI
MMOCTABJICHHBIX 3144




VYK-2.1. V-1 ¥Ymeem cuctemuo
aHAJTM3UPOBATH TIOCTABJICHHBIC IIETIH,
dhopMyIHpOBaTh 3a1aYN U
mpenaraTh 00OCHOBAHHBIC PEIICHUS
VK-2.1. V-2 Ymeem xputudecku
OIICHUBATh HH(POPMAIIHIO O
MPEeIMETHON 00JIACTH MPUHATHS
peuieHuit

YK-2.1. ¥-3 Ymeem ncnons3oBaTh
WHCTPYMEHTAIBHBIC CPEJICTBA IS
pa3pabOTKU U MPUHSATHS PEIICHHHA




Tansl GOPMUPOBAHNSA U KPUTEPUH OLICHUBAHUA C(POPMUPOBAHHOCTH KOMITETEHIIHI

II. COIEP)KAHUE TUCIHUATIIMHBI

Tabmuma 3
Ounas popma 0OydeHHs

HaumMenoBaHue pa3aesa, TeMbl

Tpynoemkocts 144, akagemuveckue
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Cemectp 1
1. Tema 1. Ilpeomem, cywnocms u 2 3 - - 10 15 | OIIK-1.1; OIlIK-1.1.3-1; o, T., C.3., Hu.n/Tp.n;
HOHAMUIIHBLI ANNAPAM MEHEOHCMEHMA. OIIK-1.2; OIK-L.LY-1; | Ip.o. K. 9
Ilenouka co3doanusa yennocmu Kaxk VK-2.1. OIK-1.2. 3-1;
00vexkma ynpasieHus 82@'1233;'1’
[penmer TEOPUH MEHEKMEHTA. YK_Z. L 3_3f
IonsTniiHelii anmapaT. 3aKOHOMEPHOCTH VK21 V2
yIpaBleHUS  Pa3IMYHBIMH  CHCTEMaMHU.

VYupasnenueckue otHomieHus. CyOBEKTHI
1 0OBEKTHI YIIPABICHUS.

AHanm3 1enoYKy co3MaHus IeHHOCTH. B
JeiicTBust, HeOOXOUMBIE IS pa3pabOTKH,

MPOU3BOJICTBA, BBIBEJICHUS HA PBIHOK,
IIOCTaBKHU U TONICPKKHA  JAHHOTO
MIPOTyKTa 1701071 YCIyTH. Ananus

JiekoMIo3unnu. Vcnoiap30BaHue IMEMOYKH
CO3MaHMs IIEHHOCTH Kak obecredeHne
OpicTporo  o030pa  BHEIIHEH  cpemdpl
KOMIIAaHWH ¥ BO3MOXHBIX HalpaBICHUN
W3MCHECHHM.




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaeneHus
Cy1mHoCTh yIIpaBICHICCKOM
JIeSITETIbHOCTH. Hemn u 3a7a9u
yHIpaBieHUeCKoi aesrenbHOCTH. llenu-
OpHUECHTAIINN u eITU-3aJaHUS.
PykoBoauTenu BBICIIIETO 3BEHA
VIPaBICHUS ¥ MEHEIDKEPHI-UCTIOTHUTEIIH.
Crparerudeckoe yIpaBIcHHE.

TakTHyeckoe  ympaBieHHe.  Tekyiee
(omepanmonHoe) ympaBieHus. DaKTOPHI
yVOpaBiIeHUS ¥ WX  KIACCHU(UKAIHUS.
Nudopmanus Kak CPEICTBO
YIIPaBIIEHUYECKON JACSATENILHOCTH.

MecTo U poinu PYKOBOAWUTENS! B CHUCTEME
ynpasnenus. Crenuduka IOKHOCTHOTO
MoJOXKEeHUs1  pykoBojautenss.  DyHKUIUHU

PYKOBOIHTEIS: LieNernoaranye,
IIPOTHO3UPOBAHMUE, IIJIAHUPOBAHMUE,
OpraHu3allky, MIPUHATHE peneHui,
MOTUBUPOBAHHUE, KOMMYHUKATHBHAs

(GyHKUMS, KOHTPOIb W KOPPEKLus,
KagpoBas (YHKUUS, IPOU3BOACTBEHHO-
TeXHOJOrHYecKe (yHKINH, TPOU3BOTHBIE
(KoMIuIeKCHBIC) (PYHKIIUU YIIPABICHUSI.
MoTtuBanus AeATEIFHOCTH PYKOBOAUTES.
Butacts Kak peryssrop ynpaBleHUECKON
JeATeIbHOCTH. PYKOBOICTBO U TUJIEPCTBO.
Croco0GHOCTH K YITpaBIEeHIECKON
JeSITeTbHOCTH.

10

15

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIK-1.1.3-1;
OIK-1.1.V-1;
OIIK-1.2. 3-1;
OIIK-1.2.V-1;
VK-2.1. 3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-3

I'p.o.

T, C.3.,
K.

An.3.,




Tema 3. Opzanuzayuonnstii Ou3aiin
PazpaboTka LEeJIEBOU MOJICIIN
OpraHW3allMi W TPOTPaMMbI H3MEHEHUH
KOPIIOPATHBHOHN KYJIBTYPHI.

Onucanne OpraHU3aIlMOHHONW CTPYKTYPBI
U pacIpe/eNiCHUsT  OTBETCTBCHHOCTH.
Pa3paboTka opraHurpaMM W = MaTpPHII

OTBETCTBEHHOCTH. Pazpabotka
ONEPALIMOHHBIX HOPM paboTsI
nojpa3IeJIeHUMN.

HacTtpoiika CHUCTEMBI npaB u
OTBETCTBEHHOCTEH. Pacnpenenenue
MOJIHOMOYHHH, (DyHKIH u
OTBETCTBEHHOCTH COTPYAHHUKOB Ha OCHOBE
pa3paboTaHHBIX perIaMeHTOB.

Habmonenue, ¢ororpadus pabouero mHs
1 TaltM-(yHKITHOHATBHBIN aHAIH3.

Pazpabotka OpTraHN3aIMOHHBIX
periiaMeHTHPYIOIUX JIOKYMEHTOB.,
Onrumusanys TOPH30HTAIBHBIX

B3aUMO/JICUCTBUIN B OPICTPYKTYPE.
KopnoparusHslii fu3aiin.

JuzaliH  OpraHM3allMOHHOW  CTPYKTYpBI
HOJpa3IeICHHUS.

JleTanbHeli MHXUHUPUHT ousHec-
npoueccoB. llpuMeHeHne  TexHOIOTHI
OM3HEC-MH)KMHUPHUHTA IS  pa3pabOTKH

pEeriIaMeHToB.
Juzaitn CUCTEM YIIPABJICHHUS.
Ontumuszanys BEpXHEr0 U HUXKHETO
YPOBHEN OPICTPYKTYPHI.
@OYHKIMOHAJIEHEIE, MIPOJYKTOBO-

pBIHOYHBIE u MaTpHYHBIE TUTIBI
OpraHU3alMOHHBIX CTPYKTYD.
[IporieccHble, MPOEKTHBIE U CMEIIAHHBIC
OpraHMU3allMOHHBIE CTPYKTYPHI.

10

17

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIK-1.1.3-1;
OIK-1.1.V-1;
OIIK-1.2. 3-1;
OIIK-1.2.V-1;
VK-2.1. 3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. V-3

I'p.o.

T, C.3.,
K.

Hn.n/I'p.n,
3.,
An.c/An.3

10




Tema 4. /luaznocmuxa u ynyuuienue
npoueccoe ynpagienus

JluarHoctvka JEHCTBYIOIIMX CTPYKTYP
OpraHHu3aIuu (opraHu3anuoHHOM,
(yHKINOHATBHOM, WHPOPMALTHOHHOM,
KaapoBoi).  [lmarHocTuka  COCTOSIHUS
OpraHu3aIMOHHON CTPYKTYPBHI.
Opranuzanusi MpoeKTa MO ONTUMH3ALUU
OpreTpyKTypsl. IlpakTuueckue mpueMbl
yIpaBJIeHUS U3MEHEHUSIMH.

"Hacrpoiika" OpraHU3alOHHON
CTPYKTYPBI noxg pa3paboTaHHYIO
CTpAaTeTHIo.

Otamel  Tporiecca  OPraHU3aIMOHHBIX
HU3MCHCHUM. Crioco0bt yIIpaBJICHHE

mpoueccoM  u3MeHeHHd.  OpraHuzanus
yIOpaBJeHHE TEPCOHATIOM B  YCIOBHSX
OpTraHU3aIlMOHHBIX U3MEHEHHH.

OCHOBHBIE ~ TNPHUHLMIIBI  HPEOAOJIEHUS
COTIPOTHBIICHUS nepcoHana
OpTraHU3aIMOHHBIM W3MEHEHUSIM
BBITEKalOT M3 ero npuunH. OCHOBHBIE
MIPUEMBI U MEPOIPUATHUS 110 YMEHBIIECHUIO
cornpoTuBieHud. [TpaBuibHasT TEXHOIOTUA
peanu3anMyd TMPOEKTa I0 ONTUMHU3ALUN

OpPTCTPYKTYPBI.
Tunel u YCIIOBUS BO3MOXKHBIX
OpraHU3allMOHHBIX U3MEHEHUI.

[IpoGnembr oOecniedeHus: agaNTHUBHOCTH
OpraHMU3aliy B PEIHOYHOM Cpeie.
Pazpabotka MPOTPaMMBI
OpraHM3allMOHHBIX HW3MeHeHud (change
management) B YacTH Tepexoia OT
CYIIECTBYIOIIEH CTPYKTYpPHI K LI€JIEBOM.
Bueapenue n3menenuil. tambl
peoOpa3oBaHM OpraHU3aAIUN
JIeSITeIbHOCTH KOMIIaHUH

14

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIK-1.1.3-1;
OIK-1.1.V-1;
OIIK-1.2. 3-1;
OIIK-1.2.V-1;
VK-2.1. 3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. V-3

0.,
I'p.o.

T, C.3.,
K.,
J.u./P.u

Un.n/Tp.n.,
3.,
An.c/An.3

11




Tema 5. Mexanusm  nposedenus 10 15 | OIIK-1.1; OIIK-1.1.3-1; o, T, K., Hu.n/Tp.n.,
OpP2anU3AUUOHHBIX USMEHEeHUL OIK-1.2; OIK-L.L.Y-1; | rp.o. C.3. 3.,
AHamu3  COCTOSHWS ~ OpPraHu3alkd | VK-2.1 OIK-1.2. 3-1; Au/lp. | An.c/An.3
MOTPEeOHOCTH B OpraHNU3alHOHHBIX o OIK-1.2.Y-1;

U3MCHCHUSIX WM YIpaBICHUE  HUMHU. zi:g } : g:;’

Bo3smoxnbie HAIPaBJICHHS VK21, V-1:

OpraHu3alfuOHHBIX W3MCHCHHIA. VK-2.1. y_3’

Apantanys OpraHuM3andii K M3MCHCHUSIM,

IPOUCXOIIMM  BO BHCIIHEH U

BHYTpCHHCH cpenax MOCPEICTBOM

MeXaHu3Ma yIpaBJICHHS

OpraHU3alOHHBIMU W3MCHEHHSMH.

VYnpasnenue OpraHu3alMOHHBIMU

V3MEHEHHUSAMH. AJITOPUTM  HPOBEICHUS

OpraHU3aIlHOHHBIX M3MCHEHHH.

Kputnueckue  akTopbl  ympaBicHUs

OpraHU3aIMOHHBIMU V3MEHEHHSMH.

Pa3pabotka  ClicHapueB  IPOBEIACHHS

OpraHU3al[OHHBIX H3MCHCHHI.

Tema 6. Ynpasnenue puckamu 10 17 | OIIK-1.1; OIIK-1.1.3-1; o, T., C.3., Hu.n/Tp.n.,
opzanusayuu OIlIK-1.2; OIK-1.L.Y-1; | rp.o. K. 2.,
[MoHsTHE «PHCK», MECTO H POJIb OLICHKH VK-2.1. OIIK-1.2. 3-1; An.c/An.3
PHCKOB B crcTeMe yrpasieHus. Kpurepun OIK-1.2.Y-1;

U IPUHIMIIBI KJIacCU(DUKALUN PUCKOB. zﬁ'gi 3,'_31;.

[Toka3zarenu pucka U METOABI €r0 aHAIN3A VK21, Y—Zz

¥ OLICHKHU. YTIPaBICHHE PHCKOM IIPU VK-2.1. V-3

NPUHATUM PELIeHUI. Y CTOMUUBOCTH LENen
MOCTABOK, IIEJTM ¥ MTOJAXO/BI K YIPABICHUIO
puckamu 1eneld nocraBok. [Iponecc
YIPABICHUS PUCKAMU B OPTaHU3AIUH.
Hcnonbs3oBaHue MaTpUL] pUCKA ITPU
YIOPABJICHUM PUCKAMU B OpraHU3aIUs

12




7. Tema 7. Opzanuzayuonno- 3 4- - - 8 OIIK-1.1; OIIK-1.1.3-1; o, T., C3., Hu.n/Tp.n.,
YnpasnenuecKue uHHOGauuu OIK-1.2; OIK-L.L.Y-1; | rp.o. K. 3.,
Knaccugpukanus OpraHU3aIMOHHO- VK-2.1. OIIK-1.2. 3-1; An.c/An.3
yIpaBlIieHUYEeCKUX HHHOBauu. IloHsATHE Sgﬁ'i'%ﬁ;‘.l’

OpraHM3allMOHHBIX MHHOBaIMii. CBoWCTBa YK_Z.l. 3_2f
yopaBieHuecKux uHHoBanmi. CBolcTBa YK-2.1. 3_3f
OpraHM3alMOHHBIX MHHOBAIMH. OCHOBHBIC VK21 y_f.
JIBIDKYIITHC CHJIBI OpraHM3alUOHHO- VK-2.1. V-2;
YIpaBICHUYECKUX HHHOBAIIUH. VK-2.1. Y3
CoBepIlIeHCTBOBAHNE OpraHM3alMyd TPY/a
Ha OCHOBE HOy-xay. YJIy4IlICHHE KayecTBa
BXOJIa OpraHu3aluu (ChIphbs, MaTEPHAJIOB,
KOMILTEKTYIOIIMX u T.1.).
CoBepILICHCTBOBAHNUE B3aMMOJICHCTBUSA C
BHEIITHEH cpenoit OpraHu3aluu.
CoBeplIeHCTBOBaHNE hyHKIHI
B3aHMOJIEHCTBH c MOTPEOUTEISIMH
(pexmama, cucTeMa — CTHMYJIHPOBAaHUS
MIPOABIKEHUsS TOBapa u Ap.). [loBwlenue
KauyeCcTBa CepBUCA TOBAPOB Y MOTPEOUTEIIS.
Pacimpenue  CymecTBYHOLIETO  PbIHKA
TOBapoB KommaHuu. OCBOEGHHE HOBOTO
pBIHKA.
Hmozo 18 | 24 - - 66 108
OuynHo-3a049Has Gpopma 0OydeHUs
No i/ HaumeHoBaHue pa3jesia, TeMbI Tpynoemkoctn 144, akagemuueckue .
B JUCIMITIHHBI Yackl o
- e E
] = = ¥ o= ¥
= = % = 5= g9
= = = == 4 S T =
= = E ) = = 23 3
< < = 5 = = = = 2 =
" o - =4 S Z s = g 2 ¢
= 2 § 2 S = R M = = =
= 2 s = = ES 5 e s =
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= g & | £ S & o e 5 S S E i = =g =
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Cemectp 1
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Tema 1. IIpeomem, cywgnocmo u
HOHAMUTIHBLIL ANNAPAM MEHEIHCMEHMA.
Ilenouka co3oanusn uennocmu Kax
o0veKkma ynpaenenus

IIpenmer TeOpUuu MEHE[KMEHTA.
[lonsaTuiinelii anmapaT. 3aKOHOMEPHOCTH
VOpaBICHUS Pa3TUYHBIMH  CHCTEMaMHU.
Yupasnenueckue otHomieHus. CyOBEKTHI
1 OOBEKTHI YIIPABICHUS.

AHanmu3 LENoYKH CO3JaHus LEHHOCTH. B
JeticTBUs, HEOOXOAMMBIC IS pa3pabOTKH,
MPOU3BOJCTBA, BBIBEICHUS Ha PBHIHOK,
MOCTaBKM W TOJACPKKH  JTaHHOTO
MPOAYKTa WA YCIIyTH. Ananms
JekoMro3unuu. Mcnonp3oBaHue HEeNOYKU
CO3MaHUs IIGHHOCTH KaK oOOecleucHne
OpicTporo  o030pa  BHEIIHEH  cpempl
KOMIAHUH ¥ BO3MOXHBIX HAalpaBICHUN
HU3MCHECHHM.

10

15

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIK-1.1.3-1;
OIK-1.1.V-1;
OIIK-1.2. 3-1;
OIIK-1.2.V-1;
VK-2.1. 3-1;
VK-2.1.3-3;
VK-2.1. Y-2.

I'p.o.

T, C.3.,
K.

Hu.n/Tp.n;
e/

14




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaeneHus
Cy1mHoCTh yIIpaBICHICCKOM
JIeSITETIbHOCTH. Hemn u 3a7a9u
yHIpaBieHUeCKoi aesrenbHOCTH. llenu-
OpHUECHTAIINN u eITU-3aJaHUS.
PykoBoauTenu BBICIIIETO 3BEHA
VIPaBICHUS ¥ MEHEIDKEPHI-UCTIOTHUTEIIH.
Crparerudeckoe yIpaBIcHHE.

TakTHyeckoe  ympaBieHHe.  Tekyiee
(omepanmonHoe) ympaBieHus. DaKTOPHI
yVOpaBiIeHUS ¥ WX  KIACCHU(UKAIHUS.
Nudopmanus Kak CPEICTBO
YIIPaBIIEHUYECKON JACSATENILHOCTH.

MecTo U poinu PYKOBOAWUTENS! B CHUCTEME
ynpasnenus. Crenuduka IOKHOCTHOTO
MoJOXKEeHUs1  pykoBojautenss.  DyHKUIUHU

PYKOBOIHTEIS: LieNernoaranye,
IIPOTHO3UPOBAHMUE, IIJIAHUPOBAHMUE,
OpraHu3allky, MIPUHATHE peneHui,
MOTUBUPOBAHHUE, KOMMYHUKATHBHAs

(GyHKUMS, KOHTPOIb W KOPPEKLus,
KagpoBas (YHKUUS, IPOU3BOACTBEHHO-
TeXHOJOrHYecKe (yHKINH, TPOU3BOTHBIE
(KoMIuIeKCHBIC) (PYHKIIUU YIIPABICHUSI.
MoTtuBanus AeATEIFHOCTH PYKOBOAUTES.
Butacts Kak peryssrop ynpaBleHUECKON
JeATeIbHOCTH. PYKOBOICTBO U TUJIEPCTBO.
Croco0GHOCTH K YITpaBIEeHIECKON
JeSITeTbHOCTH.

10

15

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIK-1.1.3-1;
OIK-1.1.V-1;
OIIK-1.2. 3-1;
OIIK-1.2.V-1;
VK-2.1. 3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-3

I'p.o.

T, C.3.,
K.

An.3.,

15




Tema 3. Opzanuzayuonnstii Ou3aiin
PazpaboTka LEeJIEBOU MOJICIIN
OpraHW3allMi W TPOTPaMMbI H3MEHEHUH
KOPIIOPATHBHOHN KYJIBTYPHI.

Onucanne OpraHU3aIlMOHHONW CTPYKTYPBI
U pacIpe/eNiCHUsT  OTBETCTBCHHOCTH.
Pa3paboTka opraHurpaMM W = MaTpPHII

OTBETCTBEHHOCTH. Pazpabotka
ONEPALIMOHHBIX HOPM paboTsI
nojpa3IeJIeHUMN.

HacTtpoiika CHUCTEMBI npaB u
OTBETCTBEHHOCTEH. Pacnpenenenue
MOJIHOMOYHHH, (DyHKIH u
OTBETCTBEHHOCTH COTPYAHHUKOB Ha OCHOBE
pa3paboTaHHBIX perIaMeHTOB.

Habmonenue, ¢ororpadus pabouero mHs
1 TaltM-(yHKITHOHATBHBIN aHAIH3.

Pazpabotka OpTraHN3aIMOHHBIX
periiaMeHTHPYIOIUX JIOKYMEHTOB.,
Onrumusanys TOPH30HTAIBHBIX

B3aUMO/JICUCTBUIN B OPICTPYKTYPE.
KopnoparusHslii fu3aiin.

JuzaliH  OpraHM3allMOHHOW  CTPYKTYpBI
HOJpa3IeICHHUS.

JleTanbHeli MHXUHUPUHT ousHec-
npoueccoB. llpuMeHeHne  TexHOIOTHI
OM3HEC-MH)KMHUPHUHTA IS  pa3pabOTKH

pEeriIaMeHToB.
Juzaitn CUCTEM YIIPABJICHHUS.
Ontumuszanys BEpXHEr0 U HUXKHETO
YPOBHEN OPICTPYKTYPHI.
@OYHKIMOHAJIEHEIE, MIPOJYKTOBO-

pBIHOYHBIE u MaTpHYHBIE TUTIBI
OpraHU3alMOHHBIX CTPYKTYD.
[IporieccHble, MPOEKTHBIE U CMEIIAHHBIC
OpraHMU3allMOHHBIE CTPYKTYPHI.

11

17

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIK-1.1.3-1;
OIK-1.1.V-1;
OIIK-1.2. 3-1;
OIIK-1.2.V-1;
VK-2.1. 3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. V-3

I'p.o.

T, C.3.,
K.

Hn.n/I'p.n,
3.,
An.c/An.3
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Tema 4. /luaznocmuxa u ynyuuienue
npoueccoe ynpagienus

JluarHoctvka JEHCTBYIOIIMX CTPYKTYP
OpraHHu3aIuu (opraHu3anuoHHOM,
(yHKINOHATBHOM, WHPOPMALTHOHHOM,
KaapoBoi).  [lmarHocTuka  COCTOSIHUS
OpraHu3aIMOHHON CTPYKTYPBHI.
Opranuzanusi MpoeKTa MO ONTUMH3ALUU
OpreTpyKTypsl. IlpakTuueckue mpueMbl
yIpaBJIeHUS U3MEHEHUSIMH.

"Hacrpoiika" OpraHU3alOHHON
CTPYKTYPBI noxg pa3paboTaHHYIO
CTpAaTeTHIo.

Otamel  Tporiecca  OPraHU3aIMOHHBIX
HU3MCHCHUM. Crioco0bt yIIpaBJICHHE

mpoueccoM  u3MeHeHHd.  OpraHuzanus
yIOpaBJeHHE TEPCOHATIOM B  YCIOBHSX
OpTraHU3aIlMOHHBIX U3MEHEHHH.

OCHOBHBIE ~ TNPHUHLMIIBI  HPEOAOJIEHUS
COTIPOTHBIICHUS nepcoHana
OpTraHU3aIMOHHBIM W3MEHEHUSIM
BBITEKalOT M3 ero npuunH. OCHOBHBIE
MIPUEMBI U MEPOIPUATHUS 110 YMEHBIIECHUIO
cornpoTuBieHud. [TpaBuibHasT TEXHOIOTUA
peanu3anMyd TMPOEKTa I0 ONTUMHU3ALUN

OpPTCTPYKTYPBI.
Tunel u YCIIOBUS BO3MOXKHBIX
OpraHU3allMOHHBIX U3MEHEHUI.

[IpoGnembr oOecniedeHus: agaNTHUBHOCTH
OpraHMU3aliy B PEIHOYHOM Cpeie.
Pazpabotka MPOTPaMMBI
OpraHM3allMOHHBIX HW3MeHeHud (change
management) B YacTH Tepexoia OT
CYIIECTBYIOIIEH CTPYKTYpPHI K LI€JIEBOM.
Bueapenue n3menenuil. tambl
peoOpa3oBaHM OpraHU3aAIUN
JIeSITeIbHOCTH KOMIIaHUH

14

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIK-1.1.3-1;
OIK-1.1.V-1;
OIIK-1.2. 3-1;
OIIK-1.2.V-1;
VK-2.1. 3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. V-3

0.,
I'p.o.

T, C.3.,
K.,
J.u./P.u

Un.n/Tp.n.,
3.,
An.c/An.3
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Tema 5. Mexanusm  nposedenus 10 15 | OIIK-1.1; OIIK-1.1.3-1; o, T, K., Hu.n/Tp.n.,
OpP2anU3AUUOHHBIX USMEHEeHUL OIK-1.2; OIK-L.L.Y-1; | rp.o. C.3. 3.,
AHamu3  COCTOSHWS ~ OpPraHu3alkd | VK-2.1 OIK-1.2. 3-1; Au/lp. | An.c/An.3
MOTPEeOHOCTH B OpraHNU3alHOHHBIX o OIK-1.2.Y-1;

U3MCHCHUSIX WM YIpaBICHUE  HUMHU. zi:g } : g:;’

Bo3smoxnbie HAIPaBJICHHS VK21, V-1:

OpraHu3alfuOHHBIX W3MCHCHHIA. VK-2.1. y_3’

Apantanys OpraHuM3andii K M3MCHCHUSIM,

IPOUCXOIIMM  BO BHCIIHEH U

BHYTpCHHCH cpenax MOCPEICTBOM

MeXaHu3Ma yIpaBJICHHS

OpraHU3alOHHBIMU W3MCHEHHSMH.

VYnpasnenue OpraHu3alMOHHBIMU

V3MEHEHHUSAMH. AJITOPUTM  HPOBEICHUS

OpraHU3aIlHOHHBIX M3MCHEHHH.

Kputnueckue  akTopbl  ympaBicHUs

OpraHU3aIMOHHBIMU V3MEHEHHSMH.

Pa3pabotka  ClicHapueB  IPOBEIACHHS

OpraHU3al[OHHBIX H3MCHCHHI.

Tema 6. Ynpasnenue puckamu 13 17 | OIIK-1.1; OIIK-1.1.3-1; o, T., C.3., Hu.n/Tp.n.,
opzanusayuu OIlIK-1.2; OIK-1.L.Y-1; | rp.o. K. 2.,
[MoHsTHE «PHCK», MECTO H POJIb OLICHKH VK-2.1. OIIK-1.2. 3-1; An.c/An.3
PHCKOB B crcTeMe yrpasieHus. Kpurepun OIK-1.2.Y-1;

U IPUHIMIIBI KJIacCU(DUKALUN PUCKOB. zﬁ'gi 3,'_31;.

[Toka3zarenu pucka U METOABI €r0 aHAIN3A VK21, Y—Zz

¥ OLICHKHU. YTIPaBICHHE PHCKOM IIPU VK-2.1. V-3

NPUHATUM PELIeHUI. Y CTOMUUBOCTH LENen
MOCTABOK, IIEJTM ¥ MTOJAXO/BI K YIPABICHUIO
puckamu 1eneld nocraBok. [Iponecc
YIPABICHUS PUCKAMU B OPTaHU3AIUH.
Hcnonbs3oBaHue MaTpUL] pUCKA ITPU
YIOPABJICHUM PUCKAMU B OpraHU3aIUs
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Tema 7. Opzanuzayuonno-
ynpaenenuecKkue UHHOBAUUU
Knaccugpukanus OpTraHM3alOHHO-
yIpaBlIieHUYEeCKUX HHHOBauu. IloHsATHE
OpraHU3alMOHHBIX MHHOBanui. CBOICTBa
yhnpaBieHUecKnX HWHHOBanuil. CBoiicTBa
OpraHU3allMOHHBIX HHHOBAIMH. OCHOBHBIE
JBIKYILIHE CHUJIBL OpraHM3aLOHHO-
YIOPABICHYECKUX HHHOBAIHIL.
CoBepilieHCTBOBaHNWE OpPTaHHM3AIMK TPYJa
Ha OCHOBE HOYy-Xxay. YITy4IlIeHHe KadecTBa
BXOJIa OpraHu3aluu (ChIphbs, MaTEPHAJIOB,
KOMIUIEKTYIOIIIX u T.J.).
CoBepiIeHCTBOBaHNE B3aMMOJACWCTBUSA C
BHEIIIHEH cpenoit OpraHu3aluu.
CoBeplIeHCTBOBaHNE hyHKIHI
B3aMMO/ICHCTBUS c MOTPEOUTEISIMH
(pexmama, cucTeMa — CTHMYJIHPOBAaHUS
NpPOJBMKEHHUS TOBapa U ap.). [loBbieHune
KayecTBa CepBUCa TOBAPOB Y MOTPeOUTEISL.
Pacimpenue  CymecTBYHOLIETO  PbIHKA
TOBapoB KoMIaHuM. OCBOEHHE HOBOTO
PBIHKA.

11

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIK-1.1.3-1;
OIK-1.1.V-1;
OIIK-1.2. 3-1;
OIIK-1.2.V-1;
VK-2.1. 3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2;
VK-2.1. V-3

I'p.o.

T., C.s3.,

Un.n/Tp.n.,
3.,
An.c/An.3

Hmozo

14

20

74

108

Dopmol yueOHbIX 300aAHUIL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccua (I'p.o.)

Dopmbl meKyuieco KOHmpOoaa:
Tecm (T.)

Jlenosaa/ponesasn uzpa (/.u./P.u.)

Cumyayuonnwie 3a0auu (C.3.)
Keiic (K.)

Dopmul 3a0aHuil 013 MEOPUECKO20 PEUMUH2A:
Hnoueudyanvnwtit u/unu cpynnoeoit npoexkm (Hu.n./I'p.n.)

cce (3.)

Ananumuueckan cnpaska/zanucka (An.c./ An.3.)
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1. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi IMTEpaTypa:
1. Teopus menemxmeHnTa: YueOHnoe mocooue / ['pubor B.JI., Bechun B.P. M.:HUI[ UH®PA-
M, 2016. - 357 c.: ISBN 978-5-16-009193-8;
Pexxum moctyma : https://znanium.com/catalog/product/547983
2. Meunemxment: Yueonuk / Buxanckuii O.C., Haymos A.U., - 6-¢ u3a., nepepad. u mon - M.:
Maructp, HUL] UH®PA-M, 2019. - 656 c.
Pexxum noctyna: http://znanium.com/catalog/product/988768

JlonoTHUTeILHAS JTUTEPaTypa

1. CoBpemennble mpoOaemMbl MeHeKMeHTa: Monorpadwus / [Tox o6mr. pen. C.[l. Pe3nnka. M.:
HUI]T UHDPA-M, 2014. - 243 c.: ISBN 978-5-16-009239-3.
Pexxum moctyma : http://znanium.com/catalog/product/428617

2. CoBpeMeHHbIe TexHOJOTUU MeHekMeHTa: Yuebnuk / B.M. Kopones, B.B.YBapos, A./l.
3aukun, [lox pen. mpod. B.. Koponera; Bcepoccuiickast akameMusi BHEITHEH TOPTOBIH. - M..:
Maructp: HULL Uudpa-M, 2012. - 640 c.: 60x90 1/16. (1) ISBN 978-5-9776-0218-1 - Pexum
nocrytma: http://znanium.com/catalog/product/258352

3. MeHeKMEHT: OCHOBHbIE TepMUHBI U moHsATHA: CroBaps / I'.B. Kucnsakos, H.A. Kucnsikosa. -
2-e uzn. M.: HULl UTHOPA-M, 2016. - 176 c.: ISBN 978-5-16-009748-0.
Pexxum noctyna : http://znanium.com/catalog/product/339591

4. Teopust MEHEDKMEHTA: HCTOPUS yrpaBiieHueckoi Mpicin: YueOnuk / T.I1. Xoxmosa. - M.:
Maructp: HULl MTHOPA-M, 2013. - 384 c.: ISBN 978-5-9776-0268-6.
Pexxum nmoctyma : http://znanium.com/catalog/product/397344

5. Teopus meHemxmenTa: Yuebnoe nocodue / A.Il. banamos. - M.: By3oBckuii yueonuk: HULJ
NHOPA-M, 2014. - 352 c.: ISBN 978-5-9558-0307-4.
Pexxum noctyna : http://znanium.com/catalog/product/406197.

HopMaTuBHO-nnpaBoBasi JOKyMeHTAIUs
[To naHHOM MUCHUIUIMHE HE MPETYCMOTPEHBI

HEPEYEHb UTHOOPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru - CipaBouno-npaBoBasi cucreMa Koncynpsrant Ilmtoc;
2. http://www.garant.ru - CipaBo4HO-TIpaBoBas cuctema [ apaHr.

IHNEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. Macnennukos B.B., Kammnmna MW.A., Kypc "TEOPUA MEHEJDKMEHTA 38.03.02"
(37IeKTpOHHBIN  00pa3oBaTeNbHBIA pecypc, pasmeménasii B D0C POY um. ['.B. Ilnexanosa)
http:/lms.rea.ru

HNEPEYEHDb [TIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru - Poccrar — ¢enepanpHas ciayx0a rocyaapCTBEHHOH CTaTUCTUKU

2. http://www.iep.ru/ru/publikatcii/categories.html  denepanpubiii  oOpa3zoBaTenbHBI  TOpPTAI.
OxoHomuka. Couuosnorus. MeHEKMEHT

3. https://www.nalog.ru/rn39/program/- ba3za mporpaMMHBIX CpEJICTB HAJIOTOBOTO y4yeTa
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http://znanium.com/catalog/product/988768
http://znanium.com/catalog/product/428617
http://znanium.com/catalog/product/258352
http://znanium.com/catalog/product/339591
http://znanium.com/catalog/product/397344
http://znanium.com/catalog/product/406197
http://www.consultant.ru/
http://www.garant.%D0%B3u/
http://lms.rea.ru/
http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20%D0%A4%D0%B5%D0%B4%D0%B5%D1%80%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9
https://www.nalog.ru/rn39/program/

6.
7.

https://rosmintrud.ru/opendata - ba3a oTkpbITHIX JaHHBIX MuHTpyna Poccun
www.economy.gov.ru - ba3bl maHHBIX MUHHCTEpCTBa 3KOHOMHYECKOTO PAa3BUTHSI U TOPTOBIH
Poccun

http://www.fedsfm.ru/opendata - baza oTkpbIThIX JaHHBIX PochuHMOHUTOpHHTA
https://www.polpred.com - Dnekrponnas 6a3a nanusix "Polpred.com O630p CMUN"

MEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAITMOHHON
CETHU "UHTEPHET", HEOBXO/JIUMBbIX I)Is1 OCBOEHUSA U CIUITJINHBI

SAINANE R e

1. Hnrepuer-nipoekT «KoprnopaTUBHBIN MeHEKMEHT», wWww.cfin.ru/management/strategy
busnec-cioBaps - _http://businessvoc.ru/

Kypnan «Puck-MeHEHKMEHT» - Www.riskm.ru

Kypnan «Ynpasnenue nepconanom» www.TOP-PERSONAL.ru

Kypnan «9xcnepT» www.expert.ru

http://www.webofscience.com - Tlomuremaruueckas pedepaTuBHO-OMOIMOTpaduvecKas u
HayKkoMmeTpHuueckas (Oubmmomerpudeckas) 6aza nanueix Web of Science .

INEPEYEHb HNH®OPMAIIMOHHBIX TEXHOJIOFI/Iﬁ, HNCITOJIB3YEMBIX
NP1 OCYHIECTBIIEHUU OBPA3OBATEJBHOI'O ITPOLHECCA 110
JUCHUITJIMHE, BKJIIOYASA INEPEYEHD IMPOI'PAMMHOI'O
OBECIIEYEHUS

Onepannonnas cuctema Windows 10, Microsoft Office Professional Plus: 2019 rog (MS Word, MS
Excel, MS Power Point, MS Access)

AnTtuupycDr.Web Desktop Security Suite Kommuiekchas 3amura

Bpayzep Google Chrome

Adobe Photoshop

Adobe Premiere

Power DVD

Media Player Classic

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHBI

HNuctunmuna «7eopusi menedcmenmay oOecIieueHa:

JUTSL IPOBEICHUS 3aHATUH JIGKIIMOHHOTO THUIIA!
y4eOHOU ayauTopuel, 000pyIOBaHHOH ydeOHOH MeOenbio, MYIbTUMEAUHHBIMH CPEICTBAMH
OoOy4eHUS )11 IEMOHCTPAINH JICKITUH-TIPE3eHTaIINT;

JUISL IPOBEJICHUS 3aHATUN CEMUHAPCKOTO TUIIA (npakmuyeckue 3aHamus):
y4eOHOU ayauTopued, OoO0OpYJOBaHHON y4uyeOHOW MeOeNbl0 M TEXHUYECKHMMHU CPEICTBaAMHU
oOyueHus, CAyXallUMHU MAJsi TpeACTaBleHUs y4yeOHOM HHGOpMaluu: KOMIIBIOTEp, JKpaH u
MYJIbTUMENA MPOCKTOP / HHTEPaKTUBHAS JOCKA;

JUISL CAMOCTOSITENIbHOM pabOThI:
MOMEIICHUEM JUIsI CaMOCTOSITEJIbHOM pabOThl, OCHAIICHHBIM KOMITBIOTEPHOM TEXHUKOH ¢
BO3MOXXHOCTBIO TOAKIIOUCHUS K ceTu «VHTepHeT» u o0ecreueHrneM I0CTyna K SJICKTPOHHOM
WH(pOPMaIMOHHO-00Pa30BaATEIHLHON Cpe/ie YHUBEPCHUTETA.
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https://rosmintrud.ru/opendata
http://www.economy.gov.ru/
http://www.cfin.ru/management/strategy
http://businessvoc.ru/
http://www.riskm.ru/
http://www.top-personal.ru/
http://www.expert.ru/
http://www.webofscience.com/

IV.METOIUYECKHUE YKA3AHUA JJI51 OBYUAIOLUXCHA 110
OCBOEHMUIO JUCHUITJINHBI
» Metoauveckue — peKOMEHIAIUU 1o COCTaBIICHUIO u o opMIIEHUIO
MEXTMCITUTUTMHAPHOTO MTPOEKTA.
» Meronudyeckue peKOMEHAANMU TI0 OPTaHWU3allMd M BHITIOJHEHUIO BHEAYIUTOPHON
CaMOCTOSITeJIbHON PaboTHI.

V.METOANYECKHUE MATEPHUAJIbI, OIPEAEJAIOIIUE MTPOLHEAYPbI
OLEHMBAHUA 3HAHUU U YMEHUU, XAPAKTEPU3YIOHIUX 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynbTaThl TEKyIIEro KOHTPOJS U MPOMEXKYTOUHOW arrecTalud (POpMUPYIOT
PEUTUHTOBYIO OIIEHKY paboTbl oOyuaromerocs. Pacnpenenenue 0OamioB npu
(GhopMUPOBAaHUM PEUTHUHTOBOM OIEGHKH pPabOThl OOYYalolIerocss OCYIIECTBIACTCS B
cooTBeTCTBUM C «llojmokeHHEM O PEUTHUHIOBOM CHUCTEME OLICHKU YCIIEBAEMOCTU U
KayecTBa 3HAHUW CTYJICHTOB B TMPOILECCE OCBOCHUSA JUCHUIUIUHBI «Teopus
MeHedxcmenma» B (peaepaibHOM TOCYJIapCTBEHHOM OIOIKETHOM 00pa30BaTeIbHOM
yUpeXJACHUH BbICHIero oOpa3zoBaHus «PoccuilcKuii SKOHOMUYECKHM YHHBEPCHUTET
nmenu ['.B. IInexanosay.

Tabnuna 4
Buasbi pador MakcuMaJbLHOE KOJINYeCTBO 02/1710B

BrinonHenue yueOHbIX 3aaHUN Ha ayJUTOPHBIX 20
3aHATUAX

Texymmii KOHTPOJIb 20
TBOpYECKUI PEUTHUHT 20
[TpomexxyTounas arrectamus (3x3amen) 40
NTOI'O 100

B cootBercTBrn ¢ [1on0keHMEM O PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH
UM KadyecTBa 3HAHMNA OOY4YaIOIIMXCS «IpenojaBaTeib Ka(eapsl, HEMOCPEICTBEHHO
BEIIYIIUIA 3aHATHS CO CTYACHUYECKOW TpymIoin, o0si3aH MPOUMH(POPMUPOBATH TPYIIY O
pacnpe/ieieHnd PEeHTHUHTOBBIX OauloB MO BCeM BUAaM pabOT Ha NEPBOM 3aHSATUU
yueOHOro MOAyJs (ceMecTpa), KOJIMYeCTBE MOAYJIEH M0 Y4eOHOM NUCUUIUIMHE, CPOKax
U (popMax KOHTPOJISI UX OCBOEHHA, (HOpME MPOMEKYTOUHOW aTTECTALlUU, CHUKEHUU
0a/UIOB 32 HECBOEBPEMEHHOE BBIIIOJHEHUE BbIJAHHBIX 3anaHuil. OOyuwaromuecs B
TeYeHue yueOHOT0 MOy (CeMeCTpa) MOJIy4yaroT HH(HOPMAIUIO O TEKYIIIEM KOJIMYECTBE
HaOpaHHBIX MO JUCHUIUIMHE OAJIIIOB Yepe3 TUYHbIA KaOUHET CTYICHTay.
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V1. OHEHOYHBIE CPEJCTBA JJIA IPOBEAEHUA TEKYILEI'O
KOHTPOJIA U ITPOMEXYTOUYHOU ATTECTAIIUA

OrneHoYyHbIE CpeACTBa MO JUCIHHUIUIMHE pa3pabOTaHbl B COOTBETCTBUH C

[lonoxkxeHneM o0 (QOHIE OLIEHOYHBIX CPEACTB B (erepalibHOM TOCYJapCTBEHHOM
OIO/KETHOM 00pa3oBaTEIbHOM YUYPEXKICHUHM BhICIIET0 oOpa3zoBanus «Poccuiickuit
DKOHOMMYECKNH yHUBepcuTeT uMeHHu ['.B. [limexanosay.

Temamuka Kypcoswvix padom/npoekmos
KypcoBas pabora/mpoekt no aucuuiuinie «Teopusi MEHEI)KMEHTa» YYEOHBIM IUIAHOM
HE MIPETYyCMOTPEHBI.

Tunogoii nepeuenb 60nPOCO8 K IK3AMEHY:

Nk W=

~ o

10.

11.

12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.

[TonsiTue MeHemKMEHTa. YTIpaBJIeHUE U MEHEIXKMEHT. Buabl ynpaBiieHusl.

[TpuHIMIB 1 QYHKINA MEHEIKMEHTA. MeTOIbl B MEHEKMEHTE.

VYnpasnenue B J[peBHEM MHpE.

VYupasnenue B snoxy CpeaneBekoBbs. Hukkono Makkuapesiu.

[IpenmnochbUIKy U 3Tarbl BOSHUKHOBEHHSI MEHEKMeHTa. Kiaccudukanus mKkoy MeHeXKMEHTa U
HUCTOPUYECKUE TCHACHIIMN UX PAa3BUTHUSI MEHEHKMEHTA.

[IIxona Hay4yHoro ynpasieHus. OCHOBHbIE MPpUHIUIIBI Teopuu D. Telnopa.

[TocnenoBarenu mKoybl Hay4HOro yrpasieHus - I'. ['anut, @. u JI. T'unbpetst, I'. Dmepcon, T
dopa.

AJMHUHHCTpaTUBHAS 1IKoJa ynpasieHus. A. @aitonas — GyHKINN MEHEDKMEHTa. 14 IpUHIUIIOB
ynpasienus: A. Daifos.

PazButne konuemniuu A.®Daitons — JI. YpBuk. M. Bebep — koHIenmus OHOPOKPATUYECKOM
OpraHu3alyy.

[[Txona nmcuxonorun U yenoBeueckux otHoueHu. M.II. domner. XOTTOPHCKUAM 3KCIIEPUMEHT
U €ro JTaIbl.

[lIkona noBeneHueckux Hayk. ConeprkaTenbHblE TEOPUM MOTUBauuu (uepapxus A. Macioy,
teopun K. Ansaepdepa, /1. Makknemranna. JIsyxdaxropnas reopust O. ['epiidoepra).

Passurtue teopuii muaepcrsa — J. Makrperop.

CucTeMHbI, MPOUECCHBIM, CUTYAlIMOHHBIN MOAXOAbl B MeHEIKMeHTe. CUCTEMHBINA aHalu3 U
MaTeMaTUYeCKUE METO/IbI B YIIPABIICHUH.

CyIHOCTh YIPaBIEHYECKOU EATENbHOCTH, 00bEKT U CYOBEKT YIPaBICHHUS.

CymHoCcTh U cofiepKaHue MPUHLIUIIOB MEHEIKMEHTA.

Menemxkep: ero MecTo U pojib B OpraHU3aluyl, 0COOEHHOCTH YIPABIEHYECKOro TPy/a.
QYHKIUHU YIIPABJICHUS.

OCHOBHBIE 3Tanbl Pa3BUTHUS MEHEKMEHTA.

[Ixosa Hay4HOTO YIIpaBIICHUS.

AIMUHHCTpaTHBHAS (KJIacCHYeCcKasi) IIKOJIa.

[ITkona MCUXOJIO0TUH U YEIIOBEUECKUX OTHOLIEHUN.

KonnuecTBenHas mkona (IMIKoJjia HAyKH YIIPABICHHS ).

HaunonaneHble  MoOzIenu  COBPEMEHHOTO  MEHEKMEHTa  (eBpoIleiickas,  sMOHCKas,
amepukaHckas). HanimonanpHble KOHLETIIUU MEHEKMEHTA: aMEPUKAHCKas U SMOHCKAs MOJIENH
MEHE[KMEHTA.

OcobeHHOCTH pa3BUTHS MeHEHKMEeHTa B Poccum.
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25.

26.
27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.

57.

IlonsTe opranu3anuu. BHyTpeHHsS U BHELIHASA cpeia opranusanuu. Mukpo- u
MaKpOOKpYKEHHE.

enu u 3agaun ynpaBiaeHYECKON AEATENbHOCTH. Llenu-opueHTanuu u neiu-3aJaHusl.
Crparermveckoe ympaBlieHHE. TakTHYeCKOe ympaBiieHHe. Tekymiee (orneparuoHHOE)
yIpaBJieHUsI.

Nudopmanus kak cpeaCcTBO YIpaBICHYECKOHN IS TEIBHOCTH.

[ToHsATHE U TPUHIIUITBI TUITAHUPOBaHUSA. MeTO bl Pa3pabOTKH IIAHOB.

Bunpl nnaHOB B MEHEDKMEHTE: CTpaTerHueckue, onepaTuBHbIEC, OM3HEC-TIJIaHbI U JIp.

Amnanu3s nenouku neHHoctu M. Iloprepa

CymHocTh U cucTeMa CTpaTerunyeckoro ynpasieHus. [loHaTHe cTpaTernueckoro aHaausa.
Opranu3zanus Kak 00bEeKT YIPaBICHUS.

Muccus opraHu3anuu.

enu opranusanuu.

Mertonb! ctpaterndyeckoro ananusa: PEST u SWOT.

CyIIHOCTh ¥ OCHOBHBIE TIOHSATHS MOTHBAIIMH KaK ()YHKIIMH MEHEKMEHTA.

[TonsiTe MOTHBAIMH TpyZAa: MOTPEOHOCTH, MOTHUBBI, HHTEPECHI, IIEHHOCTH. MOTHUBHUpPOBAaHUE U
cTUMyJIupoBaHue. [IpuHIUIIBI MOTUBAITUY.

[Ipouieccyanbubie TEOpUM MOTHBAIMU: Teopusl oxujanus B. Bpyma, Teopus cripaBemiMBOCTH
Jbx. Anamca, xommekcHas Teopusi Iloprepa-Jloynepa, Teopus uenenonaranus O. Jloka,
TEOPUS NOJKPEIUICHNS] MOTHUBA.

OCHOBHBIE TUIIBI CTPYKTYP YIPABICHHUS.

Jluneitnast, QyHKUMOHANbHASA, JIMHEHHO — (YHKIMOHAIbHAsI CTPYKTYPHl YIIPaBJICHUS, HUX
JOCTOMHCTBA U HEAOCTATKHU.

MartpuuHas ¥ JTMBU3HOHAIbHAS CTPYKTYypa ynpasieHus. FIX 10CTOMHCTBA U HETOCTATKH.
IIpoekTHas cTpykTypa ynpasieHus. JJOCTOMHCTBA U HEAOCTATKHU.

[TonsiTne Bnactu B oprann3anuu. OCHOBaHUS U UCTOYHHUKHU BIACTU. METOIbI BIUSHUS.
JlupepctBo M pykoBoacTBO. OCHOBHBIE TEOPHHM JMIAEPCTBA: MOAXOJ C MO3ULMUI JIMYHBIX
KaueCTB, MOBEICHYECKHUM MOIX0/I, CATYallMOHHBIN OIX0/, XapU3MaTUYECKUM MOAXO.
XapakTepucTuKa CTUIEH PYKOBOACTBA M jauzaepcrBa. KoMaHAbl M pa3lieleHHOE JIMJAEPCTBO.
3amenuTenu uaepcta. OCOOCHHOCTH YIPABJICHHS TPYIITION.

I'pynmoBass nuHamuka. dopmanbHbie W HedOpManbHBIE TPYMIBL. OTambl (HOPMUPOBAHUS
KOMaH/ U 11e71eco00pa3HOCTh UX HCIIOIb30BAHMUS.

OOme moHATHA O KOHQUIMKTAax B opraHuzamuu. llpupoma KoHGIMKTa, QYHKIUUM U THIIBI
KOH(MIMKTa. YPOBHU KOH(IUKTA B OpraHu3aui. BHyTpUINYHOCTHBIA KOH(IHKT.

OOmue moHATHS O KOH(IMKTAaX B OpraHu3anuu. MeToasl paspelieHus] U MpeaynpexaCHUs
KOH(MIMKTHBIX cUTyaluii. bazoBbie cTpaTeruu BHIXObI U3 KOH(DIMKTA.

[TonsTHe ympaBIeHUYECKUX pemieHud W ux kinaccupukanus. CTpyKTypa U COAepKaHHE
rpolriecca NPUHATHS pemieHnid. Moienu npuHATUS PELLICHHUS.

MexaHu3MBbI YIPABJICHUS: CPEICTBA U METOJIbI YIIPABJICHUS.

DKOHOMUYECKHU MEXAHU3M YIPABJICHUA.

AJIMUHUCTpPATUBHBIE METObI YIIPABICHHUS.

CouunanbHO — MCUXOJIOTMYECKUE METO/IbI YIIPABIICHHUS.

VYnpapiieHue opraHu3allMOHHBIMM HM3MEHEHMSAMH. BHenpeHue usMeHeHMil. ODTambl Iporecca
OpraHU3aIMOHHBIX H3MeHEeHnH. CTI0OCOOBI YIIPaBICHHUE MPOIECCOM U3MEHECHHI.

[lonsitue «puck», MECTO U pOJib OIEHKU PHUCKOB B cucTeMe ympaBieHus. Kpurepuu u
MPUHIIMIIBI KJIacCU(PHUKAIIMN PUCKOB.

[TokazaTenu pucka M METOABI €r0 aHajdu3a U OLEHKHU. YIpaBJICHUE PUCKOM IMPU NPUHITHH
pELICHHUIA.
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58. llonaTue opraHu3alMOHHBIX MHHOBaIMi. Kiaccudukaius opraHu3alMmOHHO-YIIPABIEHYECKUX
WHHOBAIIWI.

59. CaoiicTBa ynpapiieHYeCKHX UHHOBaNMi. CBOMCTBA OpraHU3alMOHHBIX MHHOBALM. OCHOBHBIE
JBIKYIIME CHJIBI OPTaHU3aLMOHHO-YIIPaBICHYECKUX NHHOBALIUN.

60. ®ynkuusa KoHTpoJs. TexHomorust KoHTposisi. TpeOoBaHUs — KPUTEPUH KOHTPOJIS.

Tunoevie 3a0auu K IK3ameny:

3agaua Ne 1

Jonyctum, oauH Bam nogurHeHHBINH OMMO0YHO, B CBSI3U C HEOCTATOYHBIM OIBITOM, YIYCTHII
KPYIIHYIO omnepanuio. JIpyroi - aHaJOTHYHYyI0 CIEJIKY 3aKJIIOUMII, IIOJYyYUB 34 9TO BO3HATPAXKICHUE OT
IIOCTABIIMKA. B mepBoM cily4ae KOMITaHHS YIyCTHJIA CYHIECTBEHHYIO BBITOLY, B IPYIrOM — IOJIy4HJIa
3HAYUTENbHYIO NPUObUTE. Onuimre Bamry peakiuio u AeicTBUS B IEPBOM H BTOPOM CUTYAIIHH.

Ilpumepuvl 6onpocoeé 014 npoeedenusn onpoca:

1. Kakum 00pa3oM onpenensroTcs IPUHIHUITBI U PETJIAMEHTHI B3aMMOACHCTBHS 3JIEMEHTOB
ousneca?

2. Ormpenenute KOHTPOJIBbHBIC TIOKa3aTenn YP(HEKTUBHOCTH OU3HEC-TIPOIIECCOB M CTPYKTYPHBIX

MIOAPA3ACIICHUMN.

Kak popmupyercst OroKeT opraHu3aIim, Pa3IoKEHHOTO IO CTPYKTYpe mporecca?

4. Kakue BaM U3BECTHbl BHYTPEHHHE  HOpPMAaTHUBHO-PETIAMEHTHUPYIOIIME  JOKYMEHTBI
pactipeneneHust  3amad, (DYHKIHMA, TOJHOMOYMH H  OTBETCTBEHHOCTH CTPYKTYPHBIX
MOApPa3ACICHUNA U JOJKHOCTHBIX JIHIL?

5. Uro NEXHT B OCHOBE ONpENEICHUS KOHTPOJBHBIX IOKa3aTenel 3¢h@(EKTUBHOCTH Ou3HEC-
MPOLIECCOB U CTPYKTYPHBIX MOIpa3IeIeHUN?

[98)

Ilpumepvl mem cpynnosvix OUCKyccuii:

Kputepuu ctpaxoBoro pucka.

Meroas!l IpeaynpexIeHUs U CHUKCHUS PUCKAa B KOMMEPYECKON JEATEIbHOCTH.
Mexanusm Tpancdepra (epenaun) puckoB APYroMy XO3sIHCTBYIONIEMY CYOBEKTY.
OcHOBHBIE 3Tall IpoLecca NPUHATUS PELIEHUH 110 YIPABICHUIO PUCKAMHU.

Kakwue 3tamnsl npoiiecca ynpaBieHHs] pUCKaMy B OpraHU3aliH.

Nk W=

Tunoevie mecmoeunie 3a0anus:
1. C mouku 3penus meopuu meHedHcMeHma Hauboaee KOppeKmHuvblm onpeoeieHuem yeiu
YRpAasneHUusn AGNAEMCA. ..
1) pe3ynbTar, Ha TOCTHKEHHE KOTOPOTO HAIIPABIICHO YIIPABICHUE;
2) KenaTelbHOE, HEOOXOIMMOE ¥ BOZMOKHOE COCTOSIHUAE YIPABIISIEMON CHCTEMBI;
3) BuIeHHe OyaylIero, KOTOPoe KeJaTeJbHO 10CTHYb;
4) 00BbEeKTUBHASI TCHIICHIIUS PA3BUTHUS OpTaHU3AIIIH.

2. K ocHOBHBIM (hyHKUUAM MEHEOHCMEHMA, 6X00AUUM 8 0OUWENPUHAMYIO K1acCupuKayuio,
omHuocamcs...
1) dunancupoBanue,
2) MOTHBaLHUS;
3) mJIaHupoOBaHMeE;
4) KOHTPOJIB.
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3. B meopuu meneorxcmenma peuwienue, He 3agucauiee Om npouiio2o0 Onvima, a OCHO6AHHOE HA
00beKMUBHOM AHATTUMUYECKOM RPOyecce, ANAEMCA. ..
1) UHTYUTHBHBIM;
2) panMoOHAJbHbIM;
3) aHANUTUYECKUM;
4) OCHOBaHHBIM Ha CYXJICHUU.

4. Cocnacno meopuu meneoHcMeHma K COUUOmMeXHUYeCKUM CUCIEMAM OMHOCAMCA (-umcs)...
1) cTaHKH ¢ IPOrpaMMHBIM YIIPABJICHHEM;
2) Jar0am, y4acTBYIOIIHE B MpoLecce MPOU3BOACTBA;
3) KOMIbIOTED;
4) KOMITHIOTEPHBIE CUCTEMBI, 3aMEHSIIOIINE OMPEICTICHHOE KOJIMUECTBO PAOOTHUKOB.

5. Ienamu punancosozo menedricmenma 6 0esasmeabHOCHMU OP2AHUAUUU ABTIAIOMCA. ..
1) obecneueHue pocTa CTOMMOCTH COOCTBEHHOTO (AaKIIMOHEPHOTO) KaUTala;
2) MakCUMH3AIUA NPUOBIIN NMPeANPUATHSA;
3) obecneueHue nmpeanpusTHs GUHAHCOBBHIMU PECYpCaMH;
4) olecneyeHHe IJIATEKECTTOCOOHOCTH NPEANPUATHSA;
5) pacnpenenenne (pMHAHCOBBIX PeCYPCOB NpeNPUSTHS.

Hpu.znepbl munoeslx cumyauuoOHHbIX 3a0au:

CuryanuoHHas 3agadya Ne 1 (MmoTuBanus)

Ha xpymHO# TexcTwibHON (haOpuke Nena MUIM YCHEIIHO J0 TeX IMOp, MOKa KOHKYPEHTHI He
CTaJIi BBITECHSTH C PbIHKA 3Ty HEKOTJa MpOoIBETAIONyI0 GupMy. Y Hee MoyOaBHIIOCHh 3aKa30B JAaKe OT
MOCTOSIHHBIX KJIMEHTOB, MOSBHJIMCH MPOOJIEMBbI ¢ mepeboeM HaTUYHBIX JCHET, a KOTJa BO3HUKAIOT
noI00HbIE 3aTpyaHEHUs, OObIUHAs Mepa — COKpalleHue ImTaToB. Ha coBemanuu coBeTa AUPEKTOPOB
OBLIO IPUHSTO PEIICHHE: OTTPY3UTh HEJOMIOCTABICHHBIN TOBAp, a 3aTeM IPOU3BECTH YBOJIbHEHHE.

Ota uH@opMaIus craia u3BecTHa paboTHHKaM. Uepe3 HeKOTOpoe BpeMs MPOU3BOAUTEIHHOCTh
TpyJa pe3Ko ymana. AJIMUHUCTPAIIUU MPHUIILIOCh OOPAaTUTHCS K KOHCYIBTAHTY, KOTOPBIA HaYal UCKATh
npuurHy mpoucxonsuiero. OH moOecenoBan ¢ TEKCTHIbIIMKAMU JAPYKECKH, C TIJa3y Ha TrJjas,
paccmparmmBas, 4TO K€ Ha CaMOM Jiele y HUX MpoucxomutT. M oauH u3 pabodymx MpOTOBOPUIICS:
«IloHnMaeTe - MBI 3HaeM, 4TO, KaK TOJIBKO OTIPAaBUM BCE OCTaBLIMECS 3aKa3bl, HAC OTIPABAT 3a
BOpoTa. BOT MBI U cTapaeMcsi BOBCIO, 4TOOBI 3TUX 3aKa30B HaM Ha TOJIOJIBIIIE XBATUIION.

Bonpocuwi:

1. Kakas morpeOHOCTH B HacTosiiee BpeMsi HMEET Il paOOTHHKOB Hambolee
Ba)KHOE 3HaueHue?

2. Kaxk pykoBomuTent0 MOTUBHPOBATh PAOOTHUKOB, YTOOBI N3MEHUTDH CUTYAITHIO?

CurtyanuonHas 3axadya Ne2 (ynpasjieHue MepCcOHAIOM)

BbI — pykoBOAUTENB TPYAOBOI0 KOJUIEKTUBA, COCTOSIIETO U3 ABYX OTACIIOB, IPUMEPHO PaBHBIX
M0 YMCICHHOCTH, HO HWMEIOIIUX pPa3HYI COIHMAIBbHYIO CTPYKTypy. Ha mpenmpustun B KadecTBe
KOHEUHBIX pPE3YJNbTAaTOB IMPHUHATHI BBIPYYKAa OT PEaTIU30BAHHOW IMPOAYKLIHUH, INPOU3BOIUTEIBHOCTD
TpyZa ¥ KauecTBO npoAykiuu. Kpurepuii 3¢pheKTHBHOCTH — BajioBasi puObLIL. B oT4eTHOM KBapTasie
Bam KOJIJICKTHUB BBIIIOJIHHUIJI OCHOBHBIC KOHCYHBIC ITIOKAa3aTCJIM, HO GBIJII/I HpO6JIeMBI C KayeCTBOM
npoaykuuu. BuHoBat B 3ToM okazancs otaen A. Otnen b He BUHOBAaT B CHMIKEHMM KadyecTBa, HO
JOMYCTUJT PpsANl YIYIIEHUH B TPYIOBOM NUCLUMIUIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTHBE. 3aBOJCKAs
npemuss Bamemy mnoapasneneHuio Oblla CHIDKEHA 3a YIYIICHHS IO KadyecTBY M pacCUMTaHa
HpOHOpI_[I/IOHa.HBHO YHUCIJIICHHOCTHU COprI[HI/IKOB, KakK JaBHO HpI/IH}ITO Ha HpeI[HpI/IHTI/II/I.
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Bonpocuwi:
1. Kakum 00pa3om u B Kakux Mponopiusx Bel pazaenure npemuto?
2. TlonoxxeHust KaKuX TEOPH MOTHUBAIUM 0OOCHOBBIBaIOT Barn Be160p?

Ilpumepovt munogvix Keicos:

Keiic-3agaua Nel

B HacTosmiee BpeMs HaOJIOJaeTCs TCHJCHIMS K PE3KOMY COKpAIIEHHI0 00beMa MpOaaK
npoaykuuu npeanpusatus. [lpu obcyxxaennn Ha 3aceqanuu Jupekiuy ObUTH BBIIBUHYTHI CIIEIYIOIIIE
MIPEJITIOKEHUS TI0 BBIXOIY M3 KPU3UCHOM CUTYAIIUH:

1. IToBBICHTH KauyeCTBO BBIIYCKAaEMON NPOAYKIMH [0 YPOBHS, IPEBBILIAIOIIETO KaueCTBO
AQHAJIOTMYHOM MPOYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPrOBYIO CE€Th M CHH3UTh pO3HMYHBIC IIEHBI 32 CYET
CYIIECTBEHHOT'O YMECHBIIICHUS POSHHYHBIX PACIICHOK.

3. CokpaTHTh aCCOPTUMEHT BBIITYCKaeMOM MPOIYKLNH, UCKIIOUYUB U3 HEr0 HepeHTaOelbHbIe U
MaJIOpeHTA0CIbHBIC BUABI IPOAYKIIMH, C IIEIBI0 CHIKEHUS YICIBHBIX H3/ICPKEK Ha OCTAJIbHBIC BHJIBI
BBIHYCKaeMOﬁ HpOI[yKI_[I/II/I n COOTBGTCTBYIOH_IGI‘O CHHMIKCHUA OHTOBO-OTHyCKHBIX IICH.

Bonpoc: Kakyro nepBudHyro WHGOPMAIHIO HEOOXOTIUMO UMETh ISl MIPUHSITHS MPABHIIBHOTO
pemieHus Ha 3acenanuu upexuun?

Keiic-3agaua Ne2

XnebonekapHble MPeANpUsATHS, KaK MPaBUJIO, CTAIKUBAIOTCA C MPOOJIeMON CBOEBPEMEHHOIO
YIOBJICTBOPEHUSI YTPEHHETO 3aKa3a TOPTOBOW CeTH. BONBIIMHCTBO Mara3wHOB XOTENH OBl MOTydYaTh
xJ1€000yIOUHbIE U3/IETUSl B IIMPOKOM acCCOPTUMEHTE YK€ K OTKPBITHIO Mara3uHa. CleJICTBUEM 3TOTO
TpeOOBaHUS SIBJISIETCS HEPAaBHOMEPHAs 3arpy3Ka XJIeOOMEeKapHBIX Meueil B TeUEHUE CYTOK, Ype3MEPHOE
HampsDKeHHE C OTTPY3KOM NpPOAYKUMHM W B YTPEHHHME 4Yachl, HapylleHHe TpapuKoOB JOCTaBKHU
MIPOAYKLIMH U CYIIECTBEHHAsA BEPOSATHOCTD IIOCTABKU IPOAYKIIUH COMHUTEIIBHON CBEKECTH.

Bonpoc: Kakue myrtu pemieHuss BO3HUKamOIMMX MpobdieM Bwr moxere mnpemtoxuts? Kax
JOJDKHBI  B3aUMOJCHCTBOBATh CTPYKTYPHbBIE MOJpPA3JCNEHUsT XJIEOONEKAapHbIX MNPEANPHUITUN IS
perieHus ATUX npoodiaem?

Jenosasa/ponesas uzpa: «OrkpwiTHE CBOEr0 OM3HECA»
Urpa npeacrasisieT coboit MoeNb Ipoiiecca Opranu3auu GUpMel.
lenr ydYacTHMKOB — coO3[aHUE HaumOoJee AaKTyalbHOW U 3alOMUHAIONICHCS KOHIICTIIHH
X035MCTBEHHOU JIEATEILHOCTH M PErUCTpAIHs (PUPMBI.

B urpe yuacTBYIOT HECKOJBKO aJIMUHUCTPATUBHBIX KoMaHA (10 8-10 4enmoBek), COCTOSAMIMX U3
pykoBoauTeNs (Mpe3uIeHTa WIM IeHEePaJTbHOr0 AUPEKTOpPa) U TPYIIb MEHEIKEPOB (PyKOBOIUTENEH
OCHOBHBIX HalpaBJICHUM).

Ilepeod kasicoou Komanool cmassamces ciedyruue 3a0adu:
- BBIOOP X031 CTBEHHOU IS TEIILHOCTH;

- BBIOOpP OpraHU3aIMOHHO-TIPABOBOM (HOPMBI (PHPMBI;
- BBIOOp (OpMBI M OpraHu3anus AeIONPOU3BOICTBA;
- pa3paboTKa yupeIuTeNbHbIX JOKYMEHTOB;

- o)OpMIICHHE ITATHOTO PACTIUCAHUS;

- pa3paboTka (GPUPMEHHOTO CTHJIS;

- pa3paboTKa CTPYKTYpHI yIIpaBIeHUs GUPMOIL;

- BBIOOD cTpaTeruul GupMBsI,

- oopMIIeHHE OU3HEC TUTaHa;

- oopMIIEHHE KYPCOBOT'O IIPOEKTA;
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- IPOBEICHUE MPE3EHTALINY JIYYIIUX padoT;
- 3aIIUTa KYpPCOBBIX padoT;
- IPOBEICHUE UTOTOB pabOTHl aIMUHUCTPATUBHBIX KOMaHI;

Jlns pewenus yKazauuvix gvlide 3a0ay He0OX0OUMO YemKo NpeoCcmasiamo ciedyruee:

UYro Takoe XO3s5iCTBEHHO-IPOU3BOJCTBEHHAs JIEATEIILHOCTh, KAKOBBl €€ OCHOBHBIC HAIPABICHUS
(Mpou3BOACTBEHHAs, TOProBasi, TPAHCIOPTHAS U [1p.), @ TaK)KEe MPAaBWJIBHO HCIOJb30BaTh Ha3BaHUS
(GbopM pazIMUHBIX MPEANPUATUH (TOPTOBBIA JIOM, pPEKJIAMHOE areHTCTBO, XOJJIUHIOBas KOMIAHHUS U
T.4.). [IpaBuia moAroTOBKU K BBIXOAY JJsi pabOThl Ha PBIHKE, pa3pab0TKa KOHIENIMH YCTOMYHMBOTO
pa3BuTHs (PUPMBI U CTpaTeruu Ou3Heca.

JlesiTenbHOCTh yupenuTened Mo OpraHu3alud HOBOTO MPEANpUsATHsS TpeOyeT 3HAHUS HUMHU
ocHoBHBIX crareil ['paxkmanckoro Kogexca Poccuiickoit ®denepanuu ais NpaBUIBLHOTO BBIOOpPA
OpraHU3aIOHHO-TIPAaBOBON (HOPMBI PEAIPUATHS.

Pa3zpaboTka ydpeauTeNnbHBIX JOKYMEHTOB (YCTaBa, y4pEeOUTEIHHOIO JOrOBOpa M MPOCIEKTa
SMHUCCHM aKLHWi), KpOMe 3HAKOMCTBAa C HUX CTPYKTYpOil U MpaBWIBHBIM O(QOpPMIICHHEM, AT
BO3MOYKHOCTh 0o0Jjiee MOAPOOHO BHHUKHYTH B Ipolecc (pOpMHUPOBAaHUS yCTAaBHOTO KamuTaia (UpPMBI
(BKJIa/1bI, aKLIUK), YSICHUTH (POPMY OTBETCTBEHHOCTU YUpEIUTeNel, CTPYKTYPY OPTaHOB YIIPaBJICHUS U
UX KOMIIETEHIINIO, U IPYTHe MOMEHTHI.

[Ipu pazpaboTke GUPMEHHOTO CTUIISA HEOOXOJUMO MMETh MPEACTaBICHUE O COCTABIISIONIMX €T0
asieMeHTax, o (opMax U QyHKIUAX GupMEHHOro 3Haka. Eciam Bo Bpemsi UIpbl €CThb BO3MOXKHOCTD
UCIIOJIb30BaTh MEPCOHAJIbHBIA KOMITBIOTEp, TO JIOTOTHI, BU3UTHBIE KapTOUKH, BBIBECKH Ui oduca,
NpPUIJIAIICHUST W MeJKasl TedyaTHas peKiaMa MOTryT OBITh M3TOTOBJIIEHBI Ha HeM. B 3ToM ciydae
YYaCTHUKH WIPHI JOJDKHBI OBITH 3apaHee MOJTOTOBJIEHBI K paboTe ¢ TEKCTOBHIMU U TpadUyecKUMU
penakTopamu.

I'pynna ¢upmeHHOrO CTHIS pa3pabaThIBa€T TOBAPHBIN 3HAK (JOTOTHI) — rpaduuecKoe penieHne
Ha3BaHUs PUPMBI U €€ JIeBU3.

3aBepIIeHHBINA MPOCKT (PUPMEHHOTO CTUJIS padodas rpymnma ohopmisieT B BUe HHHOPMAITMOHHOTO
nuchbMa (CoepKallero JOroTUI U JIEBU3) B aJIpec MaTEHTHOTO BEIOMCTBA (3KIOPH) Ul PETUCTPAINH
MPEICTaBICHHOIO MTPOEKTA.

CBeneHMs O Pa3NUYHBIX THIAX OPTraHU3AIMOHHBIX CTPYKTYpP M CTPYKTYp YIPaBJICHUS IOJKHBI
OBITh M3BECTHBI YUaLTUMCS U3 Kypca TEOPHH OpPraHU3alui U MEHEKMEHTA.

[Ipu coznanuu GupMbI perieHrne TakuxX BOIIPOCOB, KaK BBIOOP BUAA XO35MCTBEHHON JESITEILHOCTH
U OpraHu3alMOHHO-IIPaBOBOM (HOpMbI OyIyILIEro NpeanpUsTUs, BXOAUT B KOMIIETEHIIUIO YUpeauTeneil
¢GupMBI, KOTOpblE B XOJAE OPraHU3ALMOHHOTO COOpaHUs (NEPBBI HWIPOBOM JI€Hb) JOJKHBI
apryMeHTHpOBaHUE 00OCHOBATH CBOM BHIOOD.

B mpouecce wWrpel pemieHdss OpPraHU3alMOHHOTO COOpaHHs ydpeauTesed  CcooOuaroTcs
Mpe3uIeHTaMu (PYKOBOJUTENSIMA (PUPM) BCEM Y4YaCTHHUKAM HMTPBI U MPOXOIAT OOCYKIICHHE, B XOJIE
KOTOPOro Kaxkaas pupma (KoMaHa) UMEET IPaBo 3a/1aBaTh BOIPOCH! HIIM BHICKA3bIBATh 3aMEYaHUSI.

X0 NHUCKYCCUM, aKTUBHOCTb YYaCTHHUKOB HUIPbl, OOOCHOBAaHHOCTb ApryMEHTOB OILICHMBAIOTCS
KIOpHU (aIMHUHHUCTPATOPAMHU UTPHI).

[Tocne 3aBepreHUsT TUCKYCCUM TPOAOKAETCS paboTa BHYTpH (GUPMBI, e pabodyue TPyIIIbI
3aBepIIAIOT pa3paboTKy YUpEAUTENbHBIX JOKYMEHTOB, (PUPMEHHOTO CTUIIS U opopmieHue oduca.
3aBepuieHHbIE U O(OPMIICHHBIE YYpEAUTEIbHBIE TOKYMEHTHI MEpeNaloTcs Mpe3ujeHTamu ¢GupMm B
KIOpH, BBICTYIIAIOIIEE HA TOM 3Tale B POJIHM PETUCTPAIIMOHHON MajaThl.

[Io mepe mocTymiaeHHs AOKYMEHTBl pacCMAaTpPUBAIOTCS, AHAIM3UPYIOTCS, OLICHUBAIOTCS U
00CYKIal0TCS WIEHAMH PETUCTPAIMOHHON NaaThl ¢ pa0OYUMH IPYIIaMU KaXI0U (PUPMBI.

[Tocne 3aBepiieHust (B yCTaHOBJICHHBIN CPOK) BceMH (hupMaMu pa3paboTKu (GUPMEHHOTO CTHIIS U
IpeoCTaBIeHUS HH(POPMAIIMOHHBIX MMCEM HAaYMHACTCS JTAll SKCIEPTU3bl. DKCIIEpTaMH BBICTYIAIOT HE
TOJIBKO YJICHBl aJIMUHUCTpPALMU, HO U YYAaCTHUKU pabO4yMX TPYII, KOTOpPbIE MOIYy4YarOT MPOEKTHI
Apyrux (GUpM U MPOBOMSAT UX OLIEHKY B COOTBETCTBUU C BBIIICYKa3aHHBIMHU TPEOOBAHUSMHU.
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Jlanee mpencTaBUTENM MAaTEHTHOTO BEIOMCTBA (110 OJHOMY MpPEACTABHTENIO KaXIOW pabdoueid
TPYIIIBI) 00CYKIAIOT Pe3yJabTaThl AKCIEPTU3BI B opucax GUPM U MOABOIAT UTOTH PAOOTHI IO ITOMY
srany. @upmam, TPOLIEAIINM YKCIEPTU3Y, BBIAACTCS CBHIETEIBCTBO O PErUCTPALUU UX (PUPMEHHOTO
3HaKa.

Xropu DOKHO OBITH TOTOBO K OTJIAIICHUIO PE3yJbTaTOB MpeAbaymero aus. Oupmbl 3aBepIiaoT
MOJATOTOBKY K PEKJIaMHOM KaMIIaHUM U MTPE3EHTAINH, TPOBOIAT KepeObeBKY MOPSIKa BHICTYIUICHUH.

[Ipe3enramnuio GupM OIEHUBAIOT BCE YUACTHUKHU UTPbI MOMMEHHOTO TOJIOCOBAHMUSL.

[Tocne 3aBepiieHUs BBICTYIUICHUS BCeX (PUpPM aMHHHUCTPATOpP COOHMpaeT coBellaHue, 00o0maeT
pE3yJIbTaThl IPE3EHTALIMM U CYMMUPYET 3TH OLIEHKH C OLIEHKaMM MPEABIAYIINX ITAIOB UTPHI.

Heo0xoaumple 1OKYMEHTbI aIMUHUCTPATOPA UTPbI
1. [Iman urpbl — NMOYacoBOM IJIaH 3TANOB UIPhI pa3pabaThIBACTCS aIMUHUCTPATOPOM JI0 Hayasla UrphI
Y TIPEOCTABIISETCS KaX/10i KOMaH]Ie.
2. TUMoOBOI ycTaB — NpPHUMEPHBI BapHaHT ycTaBa aKIMOHEPHOTO OOIIECTBA WJIM TOBAPHUILECTBA C
OTrpaHUYEHHOM OTBETCTBEHHOCTHIO. HaxoauTces y aqMUHUCTpaTOpa UIPhI, IPEIOCTABISAETCS KOMaHIaM
TUIsL O3HAKOMJIEHMSL.

3. TumoBoW yuypeAuTEIbHBIA JTOTOBOP — MPUMEPHBIN BapHaHT y4dpeauTenabHOro moroopa AO.
Haxonurces y agMuHuCTpaTOpa UIphl, IPEJOCTABISAETCS KOMaHaM ISl O3HAKOMIICHUS.

4. BapuaHT mNpocreKkTa SMUCCHM — HAXOJUTCS Yy aIMUHUCTPATOpa UIPhl U IPEIOCTABISAETCS
KOMaHaM.

5. YupenurtenbHble JHOKYMEHTHI (YCTaB M YYPEIUTEIBHBIN IOroBOp) (uUpMBI — pa3zpadaThIBAIOTCA
dbupMamu 1 epeaaroTcs aAMUHUCTPALHH.

6. PerucrpanroHHO€ YIOCTOBEpEHHE — BBIAAETCS (UpMaM IOCie TPOBEPKU U OOCYKICHUS

YUpEIUTENbHBIX JOKYMEHTOB aJMUHHUCTpAallMEd WIphl, MPEICTAaBIAIONIE Ha OSTOM JTamle pe-
TMCTPALMOHHYIO MaNary.
7. NadpopMalinoHHOE MUCHMO — COCTaBIIAETCS Ha (PUPMEHHOM OJIaHKE PEKJIIAMHOTO COJICpKAHUA U Ha-
IIPaBISeTCA B aIMUHUCTPALMIO U APYrHe (PUPMBI.
8. brnaHk sKcnepTH3bl — MpeIHA3HAYEH Ul HAMMCAHUS SKCIIEPTHOTO 3aKII0UEHUS N0 (PUPMEHHOMY
CTHITIO APYTHX (pupM.
9. CBHIETENBCTBO O PETUCTPAIIMH TOBAPHOTO 3HAKA — BBIIAETCS (UPME 10 Pe3yiIbTaTaM 3KCIEPTH3HI
aZIMUHHUCTpaLMEN UTPbl, IPEICTABIAIONIEH HA JAaHHOM 3Tale MaTeHTHOE BEAOMCTBO.
10. KapTouku mJi OLIEHKM IPE3EHTALUHd — pPa3faroTcsl YjeHaM JKIOpH, B COCTAaB KOTOPOTO BXOISAT
YJIeHBl aIMUHUCTPALIMU U ITPUIJIAIIEHHBIE CIIELIUAINCTBI.
11. OueHouyHast BeTOMOCTbh — HaXOJIUTCS Y aIMHUHHUCTPATOPA, KOTOPBIH B TEYCHHUE BCEH UTPbI BHOCHUT B
Hee OIICHKH 3a Ka)KIIbIN dTall.
12. Ceptudurar — IOKYMEHT 00 y4yaCTMM KaXJOro WIpoKa B JeloBOW wHrpe. Bwimaercs Bcem
y4acTHMKaM Ha LIEPEMOHHH 3aBEPILIECHUS UTPBbI.
Y4acTHUKHU UTPbI

Kak oTMedanoce B ONHMCAHMU WIpbI, Kaxjaas (upma, CO3/laHHas IO XOJYy WIpPbI, BKIIOYAET
pykoBonuTenst (mpe3uzeHTa), padouyio TpymIy IO pa3pabdOTKe YYPEAUTENbHBIX JTOKYMEHTOB H
pabouyro TpynIy u3 00yJarouuxcsi CTyICHTOB.
Pyrxosooumens upmbi.
PykoBoauTens ¢Gupmel B X0/€ TaHHOW UTPHI:
— B3aUMOJICHCTBYET C aAIMUHUCTPATOPOM HTPHI (’KIOPU) U YTOUHSET UTPOBBIC 3a/1aHUS;
— OpraHu3yeT U KOOpPAMHUPYET IEHCTBHS BCEX «IIOJAYMHEHHBIX» B COOTBETCTBUHU C PETJIAMEHTOM
UTPOBOTO JIHS.
PykoBoaurens ¢GupMbl n30MpaeTcs €€ ydacTHMKaMHM Ha OpPraHM3AalMOHHOM COOpaHUMM B IEPBBIH
UTPOBOHM JIeHb M Cpa3y NPUCTyHaeT K CBOUM oOs3aHHOCTAM. OH opraHusyer paboTy TpymIbl MO
CO3JIaHMIO  YYPEAMTENbHBIX  JOKYMEHTOB, pacHpeiensieT  OO0s3aHHOCTH  BHYTPU  IpYIIIBI,
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HETOCPEJICTBEHHO YYacTBYET B pa3pabOTKe pa3/esioB JOKYMEHTOB, HaXOSIIUXCSA B €r0 KOMIIETCHIINH,
a TaK)Ke B TIporiecce 0000IEHNS U YTBEPKICHHSI TOKYMEHTOB.

B Hauase urpsl pyKOBOJIUTENb BBICTYMAET C COOOIIEHUEM B X0/1€ OOCYXIEHHs BHIOPAHHBIX (pHpMaMH
HaIpaBJIeHUN X035UCTBEHHOU JIEATEILHOCTH M OPTaHU3aIIMOHHO-TIPABOBHIX (hOPM.

PykoBomutens  ¢upmbl  oOecriedMBaeT — NPEJOCTABICHUE  yUPEIUTENbHBIX  JOKYMEHTOB B
PETUCTPALIMOHHYIO MajaTy.

PykoBoautens opmupyet pabouyro rpymniy no co3aanuio (GUPMEHHOTO CTHIIS M KOHTPOJIUPYET CPOKH
BBITIOJTHEHUSI 3TOTO 33JaHMsI U CBOEBPEMEHHOCTh MPEAOCTaBICHUS HH(OPMALMOHHOTO MUChMa B
MaTEeHTHOE BEJOMCTBO.

Ha orame oskcnepTusbl pyKOBOIUTENb OpraHU3yeT paboTy CBOMX OJKCHEPTOB U JIEIETUPYET
npencTaBuTeNst GUPMbI U TIPEACTABIISET €€ CaM B X0JIe OOCYKACHHI SKCTIEPTHBIX 3aKITIOYCHHIA.

B xozie moaroToBku K Mpe3eHTaluu PYKOBOAUTENb paclpeessieT 3a/laHus Cpeid YYaCTHUKOB (UPMBI.
WM mopydator: odopmiieHre oduca (CTona, yrojka 3ana); U3TOTOBICHHE PEKIAMHON HPOAYKIHH
(mpurnamienus, JMCTOBKU, BUSUTHBIE KAPTOUKH U JIOObIE OTOIHUTEIbHbIE aTPUOYTHI); U3TOTOBJICHUE
PEKJIAMHOTO POJIMKA, PAa3bIIPAHHOTO YYacTHUKaMU (GUPMBI. PyKOBOIWTENh TPYIMIBI TOTOBUT CBOE
BBICTYIUICHHE Ha TIPE3EHTALIUU.

Pabouas epynna no pazpabomke yupeoumenbHvix OOKYMEHMO8

PaGouas rpynma ocymiecTBiseT MOATOTOBKY K YCTAaHOBJIEHHOMY CPOKY YUYPEAUTEIBbHOTO JOToBOpa U
ycTaBa QUPMBI B COOTBETCTBHH C TPEOOBAHUSIMHU, MIPEABSIBISIEMBIMH K COACPKAHHUIO ITUX JTOKYMEHTOB.
B xoxe pa3paboTku JOKyMEHTOB pabodasi rpyIia JI0KHA 00OpaTUTh BHUMAHUE Ha:

— ¢opMUpOBaHHE YHUKAIbHBIX (CBOMX COOCTBEHHBIX) Iielield co3maHusi (UPMBI U OCHOBHBIX
HaIpaBJICHUH ee e TEIbHOCTH;

— o0pa3oBaHHE YCTaBHOTO KamuTalla U y4acTUE B HEM KaXKIOTO Y4peauTens (BUIbI BKJIAJIOB WIH
BBIMYCKAEMbIX aKIIMH, YCIOBUS YBEIWYEHUS WM YMEHbIIeHUs (OHAA, Tepedayun JoJed WM aKLuH,
YCIIOBHSI BBIXO/1a M3 COCTAaBA yUpEIUTENCH);

— CTPYKTYpy BBICUIMX M BBIOOpHBIX OpraHOB YyOpaBiieHus (upMoil (3aKOHOJATENbHBIE W
WCTIOJTHUTENIbHBIE OPTaHbl IPEANIPUSITHS);

— YpPOBEHb KOMIETEHIIMH Ka)XJ0ro U3 HUX (pelleHHe KaKuX BOMPOCOB MPOUCXOAMUT Ha COOpPaHUU U
KaKoBa POJIb UCTIOTHUTEILHOTO OpraHa GUupMsl);

— (yHKIIMM OpraHOB, OCYIIECTBIISIONINX PEBU3HIO IEATEIHLHOCTH PYKOBOICTBA (DUPMBI.
YupeautenbHble JOKYMEHTHI MOTYT OBITh BBIIIOJIHEHBI PYKOMHUCHBIM, MAITUHHBIM U 3JIEKTPOHHBIM
CHOocOo00OM U cofiepKaTh pa3/elbl:

oO0IIHEe MOJOKESHHSI ¢ YKa3aHUEM TIPABOBOM (POPMBI IPEATIPUSITHS;

1[eJIb U HaIlPaBJICHUS JACSTEbHOCTH;

npaBa ¥ 00SI3aHHOCTH;

yCTaBHBIN (HOH];

OpraHbl YIIPABJICHUS U KOHTPOJISI JESTEIbHOCTH.

Pabouas epynna no pazpabomke pupmennoco cmuns

PaGouass rpynma co3gaer 3alOMHHAIOIIMKCA ¥ y3HaBaeMbld  00pa3 (UPMBI  MOCPEICTBOM
HCIOJIb30BaHUS OCOOBIX XYI0’)KECTBEHHBIX MPHUEMOB U AU3ANHEPCKUX PELICHUI.

B xoze pa3paboTku ¢pupMeHHOTO cTIIIs paboyasi rpynma GupMbl JOJDKHA OOpaTUTh BHUMAHHE Ha:

— o0ecrieueHne COOTBETCTBUS COOCTBEHHOTO (PMPMEHHOTO (TOBApHOTO) 3HAKA MPEABSBISEMBIM K
HeMY TpeOOBaHUSM;

— pa3paboTky rpadudeckoro pemeHus GUpPMEHHOTO Ha3BaHMUS;

— CcO3/1aHue JIeBU3a (GPUPMBI, OTPAXKAIOIIET0 OCHOBHBIE B3TJISI/IbI U I€TIOBYIO KOHLEIIIHIO PYKOBOJICTBA.
I'maBHOE MecTO cpenu P7eMEHTOB (PUPMEHHOTO CTHJISI TPUHAIICKUT GUPMEHHOMY (TOBAPHOMY) 3HAKY.
CrnenyeT nmpuHUMATh BO BHUMaHUE €T0 OCHOBHBIC (DYHKITUU:

-OTJIMYUTENbHYIO (T. €. CIOCOOCTBYIOIIYIO BBIJICJICHHIO TOBAPOB OIPENEICHHOTO MPOU3BOIUTENS U3
MacChl OTHOPOJAHBIX TOBAPOB);
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-peKIaMHYyIO (T.€. CIOCOOHOCTh 3HAaKa BBHICTYIATh HEMOCPECTBEHHO B KaYeCTBE OOBEKTA PEKIIAMBbl);
-3alUTHYI0  (0OecrieueHre TPaBOBOM OXpaHbl MPOAYKIIMH (GUPMBI  OT HEJ0OPOCOBECTHOM
KOHKYPEHLIUH).
-rapaHTUHHYIO (CTIOCOOHOCTH MOMOYB Pa300paThcs B CBOMCTBaX TOBapa WM YCIYT, CHU3UThH 3aTPaThl
Ha MOMCK HY>KHOT'0, Ka4eCTBEHHOT'O TOBapa WM YCIYTH).
[Ipu pa3paboTke 3Haka CcleAyeT I[0JIb30BaTbCs 3HAHUSAMU O TPEOOBAHUSX, MNPEABABIAEMBIX K
TOBApHBIM 3HAKAM U UX BHJIAM.
Baxxnoe mecto cpenu cocTaBisIOMIMX (UPMEHHOTO CTUJS MPHUHAJICKUT Ha3BaHWUIO (UPMBI, 4acTo
UMEIOIIEMY CBSI3b C BHIOPAaHHBIM BUIOM XO3sIICTBEHHOH nesitensHOCTH (upmbl. Kpome Toro, yacto
BCTPEUAIOLIUMUCS BapuUaHTaMH Ha3BaHUU SBIAIOTCS (aMUIMM OPraHU3aTOPOB MPEANPUATHH,
pa3IUYHbBIC CJI0BA M CJIOBOCOYETAHMUS.
3HauuTeNbHAs poJib B (hopMUpOBaHUM 00pa3a GupMbl MPUHAAIEKUT JEBU3aM U PEKIIAMHBIM JIO3YHTaM,
KOTOpBIE 00ecneunBaioT Ooiee rrybokoe MOHUMaHUe 00IECTBEHHOCTHIO CrIeUu (KU (PUPMBI.
B mpomecce pabGoTwl rpymmbl cleayeT yaeNuTh BHHMaHue M 0Oojee MeNKUM, HO HE MeHee
3HAYUTENBHBIM JJIEMEHTaM CTHIIS,, TAaKUM, KaK BU3UTHBIE KAPTOUKH, MPUTIAIICHUS, O(hOpMIICHHE U
MOPSIIOK B opuice u Jip.
B pa3paboTke M AEMOHCTpalUU PEKIAMHOTO PONUKA («IUIs TEIEBHICHHS»), TOKA3bIBAEMOTO B XOJI€
peKJIaMHOM KaMIaHWM, MOTYT Yy4YacTBOBaTh Bce paOOTHUKU (UPMBI, HO KOOpIMHAIMS ATOU
NESITEIbHOCTH HAaXOAMTCS B BEICHUU PYKOBOIUTENS TPYIIBI MO pa3paboTke (UPMEHHOTO CTHIIA.
KauecTBo pexiiaMHON KaMIaHUK MOKET OKa3aTh pelllarolliee 3HaueHUue Ha OOUINI UTOT UIPbl, TaK KaK
3aKIIIOYUTEIBHOE SPKOE BBICTYIICHHE YacTO IO3BOJIIET OTICIBbHOM (UpMe MOIYYUTh MOABISIOLICE
KOJMYECTBO I'OJIOCOB.

HNHcTpyKIus aIMHUHUCTPATOPY UIPHI

O3HakoMJIEHHE YYAaCTHUKOB C UTPON MOXKET MPOU3BOIUTHCS HEMOCPEACTBEHHO MEPE]] €€ HauaaoM,
€CIIM UIpa MPOBOAMUTCS aBTOHOMHO, W TOATAIHO, €CIM OHA COIMPOBOXKIAETCS KPATKUM JIEKIIMOHHBIM
KypCOM, MPAaKTUYECKUMU U IOMAIIHUMU 3aHATUSMHU.

B Tom citydae, korja urpa SBISE€TCS 3aBEPIIAIOLINM 3TAIlOM MPOJODKUTEIIBHOTO Kypca 00yYeHHS
OCHOBaM OpPraHU3aLMOHHOW U MPEANPUHUMATENIBCKONW NEATENbHOCTH (JIEKIIMOHHO-CEMHUHAPCKUE
3aHATHUS), O3HAKOMJICHHE C 3aJJaHUSIMHU WUTPBl MOXKET OBITh OCYIIECTBJICHO 3apaHee, NapajjielbHO C
3aHSTHUSIMHU T10 KYpPCY.

Uucno komana (pupm) M UTPOKOB 3aBHCHUT OT BO3MOXKHOCTEH 0oOecTieueHus KOMaH] MaTepuaIaMu
UTPBI, OT HATTMYUSI CBOOOHBIX MIOMEIICHUH U OT TOTO, CKOJIbKO BPEMEHU BBIJIEISIETCS HA UTPY.

VYCiloBHIO MPOBEICHUSI TPEXTHEBHOM NENOBON MIPHI ONTHUMAIBHO COOTBETCTBYET OOIIMI COCTaB
urparonux — 20—24 yenoBeka, OpraHU30BaHHBIC B 4 KOMaHbI ((GUPMBI).

VYcnosuro nposefeHus 18 yacoBoi €10BOM UIPhl ApaLIEIbHO C KypPCOM IPAKTUUECKUX 3aHITHH
COOTBETCTBYET TOT K€ OOIIMI COCTaB, HO OPraHW30BaHHBIN O 2-3 YeJoBeKa B KOMaHIE.

AJMUHUCTpPATOpP WIPHI JODKEH CJIEIUTh 3a PABHOLCHHBIM ITOJ0OPOM MIPAIOLIMX B KOMAaHJBbI,
9YTOOBI YK€ Ha HaYalbHON CTaIMU UTPHI HE TOSIBIISITUCH 3aBEJJIOMO ClIa0ble U CHIIbHbIE KOMaH/IbI.

Heo6xomumocTh oOecriedeHrss yYaCTHHKOB TIOMEIIEHUSMH, MaTephallaMH, TEXHUYECKUMH H
ANEKTPOHHBIMU CpPEJACTBaMU paziuyHa. OHa 3aBUCUT OT CTENEHU MOJATOTOBIEHHOCTH YYaCTHUKOB
UTPHI.

Ecnu urpe npeamecTByeT KpaTKuid JEKIIMOHHBIN WIIA TPAKTUYECKHUI KypC, TO B X0JI€ TTOATOTOBKHU
ClleyeT KaXIOHW KOMaHJe IepeaaBaTh o00pas3lbl yYpEOUTEIbHBIX JOKYMEHTOB, HEOOXOIMMbIX
MOJIOKEHUH 3aKOHA, CXEM YIpPaBJICHUS MNPEANPUATUIMU Pa3IUYHON OpraHU3allOHHO-IIPABOBOI
(bOpMBI U Ip. JOKYMEHTHI, SIBISIONINECS IPUIIOKEHUEM K JaHHOW JETI0BOIl Urpe.

Bo Bcex cnmywasix menecooOpa3HO MOcCie KaKJOr0 OPraHU3alMOHHOTO IHS WUIPbl JeNaTh OJHO-
JBYXJTHEBHYIO TIay3y JUISl BBIMOJIHEHUS WIPAIOIIMMHU JIOMAILIHETO 3aJaHus M OCMBICICHHS OCHOBHBIX
UTPOBBIX YCTAHOBOK.
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Temamuxka 2pynnoevix u/unu uHOUGUOYATbHBIX NPOEKM 08

1)

2)

3)

4)

5)

N3o0pasure rpaduvecku opranuzannonnyio CTPYKTYPY (HUPMBI, 3aHATOW MPOJBIKCHHEM Ha
PBIHOK HOBOTO MPOJYKTA, TEXHOJIOTHH U YCIYTH (C YKa3aHWeM KOHKPETHOTO HaIlpaBIICHUS
¢dbupmel — 1o Barmemy BeIOOpY).

CocTaBbTe MITATHOE pACIUCAaHWE OJHOTO W3 TMOMPA3JENCHUN (QUPMBI, BXOASIIETO B
MIPOU3BOJICTBEHHYIO CTPYKTYpY. [lepeunciure 1oMKHOCTHBIE 00S3aHHOCTH KaXKIOM IITaTHOMN
EIVHUIBL. YKKUTE U OMUIINTE BEPTHKAIBLHBIC M TOPU3OHTAIBHBIE CBSA3U MEXKy HIUMH.
[lepeuncnure oOBEKTHI YHpaBlIEHUS, C KOTOPHIMU HUMEET JeJI0 MEHEIKEP Ha Pa3IMYHBIX
ypoBHsiXx. Kakue u3 OOBEKTOB yHpaBlieHHs HE 3aBUCAT OT XapakTepa (DUPMBI, a Kakue
CHeU(pUYHBI 111 TOPrOBOTO MPEANPUATHS?

B uem cnenuduka OuszHec-1IaHa B KOHCANTHHTOBOM OusHece? CocTaBbTe UCMOIHUTEIBHOE
pe3toMe Takoro OM3Hec-IJIaHa.

Kakum o0pa3oM mony4daeT mpuObUTh BEHUYPHBIM KAlUTAIHCT U KaK OH MUHUMH3UPYET
¢bunancoBbiit puck? [IpuBeauTe KOHKPETHBIE TPUMEDPHI.

Temamuxa scce:

dopMHUpOBaHUE WM COBEPIICHCTBOBAHNE CUCTEMbl MEHEKMEHTA,

CoBepieHCTBOBaHNE OpPraHU3allii TPy/Aa HA OCHOBE HOY-Xay;

CoBeplilieHCTBOBaHKME OpraHU3alliy IPOU3BOJICTBA HA OCHOBE HOY-Xay;

QyHKIMOHAIBHBIE, IPOLYKTOBO-PBIHOYHBIE U MATPUYHBIC TUIIBI OPraHU3ALIUOHHBIX CTPYKTYP.
PazpaboTka meneBoi MoAeIu OpraHu3aIuy ¥ TPOrpaMMbl H3MEHEHUH KOPITOPATUBHOM
KYJIBbTYPEL.

1)
2)
3)
4)
5)

Temamuka ananumuueckoii cnpaexu/mnucxu:

1. )Ku3HeHHBIN LMK OpraHu3aluu;

2. MexaHu3M niepexojia OT CYIIECTBYIOINIEH K TIEPCIIEKTUBHON MOJIeNIA OHU3HEca
3.BiacTh Kak perynarop ynpabieHUECKON JESTENbHOCTH;

4.PyKOBOJICTBO W JIMAEPCTBO.

5. Pacnipenienenue noJiHOMOYMH, QYHKIIUN U OTBETCTBEHHOCTH COTPYIHUKOB Ha OCHOBE

pa3pabOTaHHBIX PETIIAMEHTOB
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TunoBasi CTPyKTypa 3K3aMeHALMOHHOI0 OMJIeTa/3a4eTHOI0 3a/IaHus

Haumenoeanue oyenounozo cpeocmea Maxcumanvnoe
Koluuecmeo 0aioe
Bomnpoc 1 10
Bomnpoc 2 10
3amaua 20

IToka3aTe/in U KPUTEPUHU OLIEHUBAHNS IUIAHUPYEMbIX Pe3yJbTATOB OCBOECHMS
KOMIIETEHIIUH 1 Pe3yJIbTATOB 00y4YeHUsl, IKAJIa OlleHNBAHUSA

Tabmuma 5
lIkana ouenuBaHus DopMupyembie Wnpukarop  |Kpurepum YpoBenn
KOMIIeTeHI[UH OOCTHKEHUS]  (OLeHUBaHUSA 0CBOEHHUS
KOMIEeTeHI[UH KOMIeTeHI Ui
85 - «OTJIUIHO»/ OIIK-1 OIIK-1.1 3unaer BepHo u B | [IpoaBunyTHIit
100 «3aYTECHO» Cniocoben peumars Pagpa6aTbIBaeT MOJIHOM 00beMe:
6ai10B npodeccrnonanpubie| kommiexe mep s OTIK-1.1. 3-1-

3a71a44 Ha OCHOBE | pelIeHUs 3a1a4 OHS THIAHBIH
3HaHui (Ha npodeccronansHOHANIAPAT
IPOMEXYTOUHOM | JEATEIBHOCTH Ha PKOHOMHYCCKOM, 5
ypOBHeE) OCHOBE OpraHU3aIMOHHON H
SKOHOMMYECKOM, | KCIOJIb30BaHUS [YIPABJICHYCCKOM
OpraHM3allOHHOW | COBpeMeHHbIX [[COPHH
1 YIIPaBICHYECKON | SKOHOMHYECKHUX,
TEOpUHn OpraHM3aIHOHHBIX |Y MEET BEPHO U B

U YIPaBJICHYECKUX MOJIHOM o0beme:
TeOpI/If/'I OINIK-1.1. V-1.

pe/iaraTh
COBOKYITHOCTB
pereHui
rpodeccuoHaIbLHBIX
OpraHNU3aIlMOHHO-
[YIPaBICHIECKIX
Bamad UCXOIs U3
MOHUMAaHHS
COBPEMCHHBIX
PKOHOMHYECKHUX,
OpraHU3aIUOHHBIX
M YIIPaBICHYECKUX
reopuit

OIIK-1.2. 3HaeT BepHO U B
Pemaer MoJTHOM o0beme:
opranmszanuonno- |OI1K-1.2. 3-1
YIpaBICHIECKHE [OCHOBEI
3a/1a41 Ha OCHOBE |COBPEMEHHBIX
3HaHHH (Ha PKOHOMHYECKHX,
MPOMEXYTOYHOM |OpTraHM3alMOHHBIX
YpPOBHE) M yIpaBlIeHYECKUX
HSKOHOMHYECKOH, [reopuii (Ha
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OPraHU3aIMOHHON [IPOMEKYTOUHOM
U yIIPaBICHYECKOH [ypOBHE)
TEOpUH
'YMeeT BepHO U B
MoJIHOM 00BbeMe:
OIlK-1.2. V-1
BEIOMpATH
ONITHMAJTbHBIC
pereHns
Mpo¢heCCHOHATBHBIX
sajau
VK-2. VK-2.1. 3HAET BEpHO U B
CrnocobeH I[loHumaer  |OJHOM 00beme:
OIIpeNIeNATh KPYT 0a3oBbIE YK-2.1.3-1 -
3a/1a4 B paMKax npuHiune  [CCHOBHRIC
MOCTaBJICHHOMN noctaHoBky | PrHHHIELH
KOHIIEITIIUY B
LICJIA U BBIOUPATH 3a7a4 1 oGracTH
ONTHMAJIbHBIE BBIPaOOTKH N ——
CITOCOOBI MX penieHui pHEATHS
pelIeHus, UCXOAst peLLeHNMiL;
U3 JEeHCTBYIOLIUX VK-2.1.3-2 -
MPaBOBBIX HOPM, METOIbI
HMEIOIIUXCA CCHCPUPOBAHUA
pecypcoB u AITETEPHATHB
OrpaHUYEHUM pCLICHIN 1
PUBEICHUSA UX K
COMOCTaBUMOMY
BHTY IIJIsI BEIOOpa
ONITHMATBHOTO
[peTIICHMS;
VK-2.1.3-3 -

PUPOJY AaHHBIX,
HEOOXOUMBIX IS
[pEIICHHS
[TOCTaBJIECHHBIX
Bazay

'YMeeT BepHO U B
MOJIHOM o0BbeMe:
YK-2.1. V-1
CHCTEMHO
AHATN3UPOBATH
[TOCTaBJICHHBIC
LeITH,
(hopMynHpOBaTh
Bamaun u
Mpe/yiaraTh
00OCHOBaHHEIC
[pEILICHYS
YK-2.1. V-2
KPUTHICCKH
OIICHUBATh
MHGOPMAIIHIO O
peaMeTHON
00JaCTH IPUHSTHS
[pEILICHUIA;
YK-2.1. V-3

IMCIIOJIB30BATh
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MHCTPYMEHTAIbHBIC
cpenacTsa s
pa3paboTKU U
MPUHATHS pPEUICHUN

70 — 84
0aJI10B

«xXopoio»/
«324YTEHO»

OIIK-1
Cnioco0OeH perarb
MpoQeCCUOHATBHBIC
3a]1a4ud Ha OCHOBE
3HaHUi (Ha
MIPOMEXKYTOUHOM
YPOBHE)
9KOHOMHUYECKOM,
OpraHu3alMOHHON
1 yIpaBJIeHYECKOM
TEOpHUH

OIIK-1.1
PazpabarsiBaer
KOMILICKC Mep st
peuieHus 3a1a4
MpoQeCCUOHATBHOM]
JEeATEIbHOCTH HA
OCHOBE
UCIIONB30BaHMS
COBPEMEHHBIX
9KOHOMHUYECKUX,
OpraHU3aLOHHBIX
U yIIPaBICHYECKHUX
Teopuit

3Haer ¢
He3HAYUTEeJIbHBIMHY|
3aMeYaHUsIMU:
OIIK-1.1.3-1-
MOHATUUHBIN
armapar
PKOHOMMYECKOM,
OpraHU3aIMOHHON U
yIIpaBJIeHYECKO
[Teopuu

'YMmeer ¢
He3HAYMTeIbHbIMY
3aMeYyaHUsIMU:
OIIK-1.1. V-1.
MpeaIaraTh
COBOKYITHOCTB
[pereHni
po¢heCCHOHATBHBIX
OpraHU3aIMOHHO-
YIIPaBICHYCCKUX
Bamad UCXOJs U3
MOHUMAaHHS
COBpPEMEHHBIX
PKOHOMHYECKHUX,
OpraHN3aIMOHHBIX
M yIIPaBICHIECKUX
reopuit

OIIK-1.2.
Pewaer
OpraHU3aIlOHHO-
yIpaBJIeHUECKUE
3a/1a4ud Ha OCHOBE
3HaHMH (Ha
MIPOMEKYTOUHOM
YpOBHE)
9KOHOMHUYECKOM,
OpraHU3alMOHHOMN
Y yIPaBJICHYECKOHN
TEOpHUH

3Haer ¢
He3HAYNTEJIbHBIMH
3aMeYaHHSIMU:
OIIK-1.2. 3-1
OCHOBBI
COBPEMCHHBIX
PKOHOMHYECKHUX,
OpraHU3aUOHHBIX
M yIpaBlIeHIECKUX
reopwuii (Ha
POMEKYTOYHOM
YpOBHE)

'YMmeer ¢
He3HAYNTEJIbHBIMH
3aMeYaHUsIMH:
OIIK-1.2. V-1
BEIOMpATh
ONTHMAaNbHbBIE
peLIeHust
rpodeccuoHaIbLHBIX

Baga4d

IloBbINIEHHBIH
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VK-2.
CnocobeH
OTIPENETIATH KPYT
3aJ1a4 B paMKax
MOCTaBJICHHOH
LICJIA U BBIOUPATH
OIITUMAaJIbHBIE
CIIOCOOBI MX
peeHus, HCXOIsI
W3 JICUCTBYIONINX
MPABOBEIX HOPM,
HAMEIOIIUXCS
peCypcoB u
OTpaHUYEHUN

YK-2.1.
ITonumaer
0a3oBbIe
TIPUHIIHATIBI
MOCTAaHOBKHU
3aja4 u
BBIPaOOTKH
peuieHuit

3Haer ¢
HEe3HAYUTETbHBIMH
3aMeYaHHSIMU:
YK-2.1. 3-1 -
OCHOBHBIE
PUHLIUTIBL 1
KOHLISTILIUH B
obacTi
LienernonaraHus 1
PUHSITHS
[pEILICHUIA;
YK-2.1.3-2 -
METOTBI
FCHEPUPOBAHUS
aNbTepHATHB
[peleHui u
PUBEICHUS X K
COMOCTaBUMOMY
BHTY IIJIsI BEIOOpa
ONITHMAJIBHOTO
[pEILICHYS
YK-2.1.3-3 -
PUPOJTY JaHHBIX,
HEOOXOQUMBIX IS
[pEIICHHS
[TOCTaBJICHHBIX
Baadq

'Ymeer ¢
He3HAYMTeIbHbIMY
3aMeYyaHUsIMU:
VK-2.1. V-1
CHCTEMHO
AHATM3UPOBATH
[TOCTABJICHHBIC
Lesu,
(bopMyIMpoBaTh
Bamadn u
MpeaIaraTh
000CHOBaHHEIE
[peIIICHIIS;

YK-2.1. V-2
KPUTHICCKH
OIICHUBATH
nHpopManuio o
peaMEeTHOI
00JaCcTH MPUHATHS
[pEILIeHUIA;

YK-2.1. V-3
MCTIONB30BaTh
MHCTPYMEHTAJIHHBIE
cpencTBa s
[pa3paboTKu U
MPUHATHS pEeHICHUN

50 — 69
0aJI10B

«yIlOBJ'leTBOpl/lTeJ'leO»/
«3aYTECHO»

OIIK-1
Cnioco0OeH perarb
MpoQeCCUOHATBHBIC
3a/1a4d Ha OCHOBE
3HaHWH (Ha

OIIK-1.1
PazpabarsiBaer
KOMIUIEKC Mep IJIst
peueHns 3anad
nmpodeccnoHaTbLHOM|

3HaeT Ha 0230BOM
YPOBHeE, C
oImIHOKAMM:
OIIK-1.1. 3-1-
MOHATHUHBIH

ba3oBbIit
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IIPOMEXXYTOYHOM | JIESTEIBLHOCTH Ha [armapar
YPOBHE) OCHOBE HPKOHOMHYECKOH,
SKOHOMHYECKOH, | HCIOIBb30BaHMS [OPTaHM3ALOHHOW U
OpPTraHM3alMOHHON | COBPEMEHHBIX [yIpPaBJICHUYECKOM
U YIPaBICHYECKOH | SKOHOMUYECKHX, [TCOPHU
TEOpUu OpraHU3alHOHHBIX
Y YIPaBICHIECKUX [YMeeT Ha 6a30BOM
TEOpHU YPOBHe, C
omuOKamMu:
OIIK-1.1. V-1.
peaiarath
COBOKYITHOCTh
[pereHni
Mpo¢heCCHOHATBHBIX
OpraHU3aIHOHHO-
YIIpaBJIeHIECKUX
3ajia4q uCXo/sl u3
MOHUMaHHSI
COBPEMEHHBIX
HDKOHOMHUYECKHX,
OpraHU3alMOHHbIX
M yIpaBlIeHYECKUX
reopuil
OIIK-1.2. 3HaeT Ha 6a30BOM
Pemaer YPOBHE, €
OpTaHM3aIIOHHO- (OIIHOKAMM:
ynpasnenueckue |[OIIK-1.2. 3-1
3a]]a4 Ha OCHOBE [OCHOBBI
3HaHMH (Ha COBPEMEHHBIX
MPOMEXYTOYHOM PKOHOMHYECKHX,
YpOBHE) OpraHU3aUOHHBIX
9KOHOMHUYECKOH, |[M yIpaBICHUYECKHX
OpTraHU3AIMOHHOH [Teopuii (Ha
Y yIPaBJICHYECKON [IPOMEKYTOYHOM
Teopuu YPOBHE)
'YMeer Ha 6a30BOM
YPOBHe, €
omMOKaMu:
OIIK-1.2. V-1
BEIOMpATH
ONTHMAaNbHbBIE
[pereHus
rpodeccuoHaIbLHBIX
Banaq
VYK-2. VK-2.1. 3Haer Ha 6a30BOM
CriocoGeH [Tonumaer  [YPOBHe, C
OTIPENEIIATh KPyT 0a3oBbIC omnKamu:
3a71a4 B paMKax NIPUHIATIBI YK-2.1.3-1 -
MOCTaBJICHHOM IOCTAHOBKH | 1 ObHPIC
PUHIIUTIBI U
IIEJIA ¥ BBIOUPATH 3aj71a4 u COHIICTIII B
ONTUMAJIBHBIE BBIPAOOTKU | oo o
CIOCO0BI X pelIeHui LlCIeIoIAraHus i
peucHuA, UCX0A1 TPUHATHS
U3 IEeHCTBYIOLIUX [peTIIeHuMA;
NPaBOBBIX HOPM, YK-2.1.3-2 -
UMEIOIUXCSA METOZBI
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pecypcoB u
OrpaHUYCHUN

reHepUPOBAHHS
b TEpHATHB
[peLeHUi n
PUBEICHUS X K
COMOCTaBUMOMY
BHITY IIJIsI BEIOOpa
ONITHMAJIBHOTO
[peLLeHUs;
VK-2.1.3-3 -
PUPOJY JaHHBIX,
HEOOXOQUMBIX IS
[pEIICHUS
MOCTABIEHHBIX
3agaq

'YMeeT Ha 6a30BOM
YPOBHe, C
oImMOKaAMu:
YK-2.1. V-1
CHCTEMHO
AHATM3UPOBATH
[MOCTaBJICHHBIC
eIy,
(bopMyIHpoBaTh
Bamadn u
pe/iaraTh
000CHOBaHHBIE
[pEeIIICHIIS;

YK-2.1. V-2
KPUTHICCKH
OIICHUBATh
mHpopManuio o
peaAMEeTHOI
00JaCcTH MPUHATHS
[pEILICHUIA;

YK-2.1. V-3
MCIIOJIb30BaTh
MHCTPYMEHTAJIHHBIE
cpencTBa s
[pa3paboTKu U
MPUHATHS pEeHICHUN

MeHee
50
0aJ110B

«Hey)]OBJ'leTBOpﬂTeJ'lLHO»/
«HE 3a4YTECHO»

OIIK-1
Cnioco0OeH perarb
MpoQeCCUOHANTBHBIC
3a]1a4ud Ha OCHOBE
3HaHUi (Ha
MIPOMEKYTOUHOM
YpOBHE)
9KOHOMHUYECKOM,
OpraHu3alMOHHON
1 yIpaBJIeHYECKOM
TEOpHUH

OIIK-1.1
PazpabarsiBaer
KOMILICKC Mep st
peuieHus 3a1a4
MpoQeCCUOHATBHOM]
JeATeIbHOCTH Ha
OCHOBE
UCIIONB30BaHMS
COBPEMEHHBIX
KOHOMHUYECKUX,
OpraHU3aLOHHBIX
U yIPaBICHYCCKUX
Teopuii

He 3HaeT Ha
0a30BOM ypoBHe:
OIIK-1.1. 3-1-
TTOHSI THAHBIA
ammapar
PKOHOMHYECKOM,
OpraHu3alMOHHON U
yIIpaBJIeHYECKO
[Teopuu

He ymeer Ha
0a30BOM ypoBHe:
OIIK-1.1. V-1.
MpeaIaraTh
COBOKYITHOCTB
[peleHui
Mpo¢heCCHOHATBHBIX

OpTraHU3allMOHHO-

Komnerenunu
He
copMupoBaHbI
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YIIpaBJIEHYECKUX
Bajad UCXOs U3
MOHUMAaHHMsI
COBpPEMEHHBIX
PKOHOMHYECKHUX,
OpraHN3aIMOHHBIX
M yIIPaBICHIECKUX
reopuit

OIIK-1.2. He 3HaeT Ha
Pemaer 0a3oBOM ypoBHe:
opranuzanuonso- |OIIK-1.2. 3-1
yIpPaBJIEHYECKHE |OCHOBBI
3aJ]a4¥ Ha OCHOBE (COBPEMEHHBIX
3HAHWA (HA ~ PKOHOMHUYECKUX,
MPOMEXXYTOYHOM |0praHH3aIHOHHBIX
YPOBHE) M yIpaBlIeHYECKUX
SKOHOMHYECKOH, [Teopuit (Ha
OpraHU3al[IOHHOW [IPOMEXYTOTHOM
1 yIIpaBJIeHYECKOH [ypOBHE)
TEOpUu
He ymeer Ha
0a3oBOM ypoBHe:
OIIK-1.2. V-1
BEIOMpATh
O THMAJTbHBIC
[pEIICHUS
Mpo¢heCCHOHATBHBIX
Baad
YK-2. YK-2.1. He 3naer Ha
Cnocoben ITonumaer  (0a30BOM ypoBHe:
ONPEACIIATh KPyT 0a3oBbIC YK-2.1.3-1 -
3a7a4 B paMKax npuHnuner  [CCHOBHBIC
. PUHLIATIBL 1
MMOCTABIICHHOM TIOCTAHOBKH
KOHLISTILIUH B
LICJIA U BBIOUPATh 3a71a4 U oGacTH
ONTUMAJbHBIE BEIPa0OTKH T ——
CIOCOOBI MX penieHui npHHATHS
pemCHUA, UCXOAA pemeHI/H}i;
U3 NEHCTBYIOLIUX VK-2.1.3-2 -
MIPAaBOBBIX HOPM, METOIBI
HAMEFOIIIIXCS reHepUPOBAHHUS
PeCypeoB u QUIbTCPHATHE
OrpaHUYEHHUI PCLLICHII 1
PUBEICHUS X K
COMOCTaBUMOMY
BHTY IIJIsI BEIOOpa
ONITHMAJIBHOTO
[PEIICHUS;
VK-2.1. 3-3 -

PUPOJY JaHHBIX,
HEOOXOJUMBIX IS
[pEIICHUS
[TOCTABJICHHBIX
Bama4y

He ymeer Ha
0a30BOM ypoBHe:

YK-2.1. V-1
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CHCTEMHO
AHATM3UPOBATH
[TOCTABJICHHBIC
eITH,
(bopMyHpOBaTH
Bamadn u
MpeaIaraTh
000CHOBaHHEIE
[peIIICHIIS;

YK-2.1. V-2
KPUTHYCCKH
OIICHUBATH
nHpopManuio o
peaMEeTHOI
00JaCTH IPUHSITHS
[pEILICHUIA;

YK-2.1. V-3
MCTIONB30BaTh
MHCTPYMEHTAJIHHBIE
cpencTBa s
pa3paboTKu U
MIPUHATHS PCILICHHIA
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JIUCT PETUCTPALIMA U3MEHEHUN (AKTY AJTU3ALIVN)

1. PabGouas mporpamma ¢ BHECEHHBIMH JTOTIOJHEHUSIMH U U3MEHEHUSIMU PEKOMEHJ0BaHa K
YTBEP)KICHHIO Ha 3acelaHiH Kadeapbl SKOHOMUKH H YIIPaBICHUS
npoTokoa Ne 6 ot 27.01.2022 r.

3aBenyromuit kadeapoit Ot e, N.B. banamosa

CornacoBaHoO Ha 3acelaHUH MeToIn4YecKoro coBeta KpacHomapckoro ¢punmana POY um. I'.B.

IInexanoBa
npotokoi Ne 4 ot 17.02.2022 r.
[IpencenaTens DB A.T. banaapira

Yr1BepxkaeHo coeroM Kpacnogapckoro ¢punuana POY um. I'.B. Ilnexanosa
npotokoi Ne 10 ot 24.02.2022 1.

[Ipencenarens a z’m»// g A.B. IlerpoBckas
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