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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heabro pucomminebl «CTpaTernyecKuii MeHEIKMEHT CTapTaI-NPOeKTOB)
ABIIACTCA TPUOOPETEHHE TEOPETUYECKUX 3HAHMM M TMPAKTUYECKUX HABBIKOB B 00JacTH
pa3paboTKu M pealn3aliy CTapTan-IpOeKTOB B LENAX pa3pabOTKU CTpAaTEeruy MPENNpHsITHS C
LEbI0 aJaNTAlluH €€ XO3SIICTBEHHOM NESITEIbHOCTU U CUCTEMBI YIIPABICHUS K U3MEHSIOIIHUMCS B
YCJIOBHSIX PhIHKA BHEITHUM U BHYTPEHHUM SKOHOMUYECKHUM YCJIOBHSIM.

3apaun (ucuuIIMHbI «CTpaTernyecKuii MEHEIKMEHT CTaApPTANl-IIPOEKTOB

- M3yuuTh MeTOJbl MOBBIMIECHUS 3(P(PEKTUBHOCTU CTAPTANOB, METOAUKY MaKCUMHU3AIUU
IPUOBUIN CTapTaN-IPOEKTA MPEIIPHUITHS;

- Pa3zpabotaTh cTpareruu pa3Butus, 000CHOBAaHHOI'O U peaiu3yeMoro Ou3HeC-IIIaHa;

- JlaTb OLEHKY (PYHKIMOHAJIBbHBIM BO3MOKHOCTSM IIE€pPCOHANA JENapTaMEHTOB (CIIyxkoO,
OTJIEJIOB) IPEAIPUATHUS;

- [InannpoBaTh TEKYLIYIO IEATEIbHOCTD ACIAPTAMEHTOB (CIIyK0, OTAENIOB) NPEATIPUSATHS.

MecT0 TUCUMILVIMHBI B CTPYKTYpPe 00pa3oBaTeIbHOM MPOrpaMMbl
Juciumnaa «CTpaTernyeckuid MEHEKMEHT CTapTal-IMpOEKTOB»  OTHOCHUTCS K YacCTH,

dbopmupyemMoil yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIIICHUMN
O0beM TUCHUILIMHBI M BUABI y4eOHOM padoThI

Tabmuma 1
. Bcero yacoB no ¢gopmam o0yueHust
IMoxa3areau 00bEMa JUCIUILIMHBI
ouHas \ OUHO-3A04HAA
O0BEM QUCHUIUINHEI B 3aU4ETHBIX €IUHULIAX 33ET
O0BeM IUCIUIUIMHEI B aKa.gacax 108
[TpomexxyTouHast aTTeCTaIus:
(bopma 3auem 3ayem
KonTakTHas padoTa 00y4yaommuXxcs ¢ npenoaaBarejiemM 36 28
(KoHTaKT. 4yachl), BCero:
1. KonraktHas pa®oTa Ha IpOBeJEHHUE 3aHATHI
JIEKIIMOHHOTO U CEMUHAPCKOTO TUIIOB, BCETO 34 26
4acoB, B TOM YHCJIE:
® JIEKIHUHU 18 14
® MPAKTUYECKUE 3aHATHS 16 12
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJIC TPAKTHIECKAsl ITOATOTOBKA - -
2. NnauBuayanbubie koHcynpranuu (MK) - -
3. KonTakTHas paboTa mo npoMexyTOYHOH aTTecTaluu 5 2
(KatT)
4. Koncynpranus nepen sx3ameHom (KD) - -




5. KonraktHas paboTa 1o mpoMeKyTOYHOM aTTecTaliu
B IIEPHOJI 9K3. ceccuu / ceccru 3a09HMKOB (KaTTak)

CamocrositesbHas padora (CP), Bcero:

72 80

B TOM YHCJIC:

® CaMOCTOATCIIbHAsA pa60Ta B IIEPHUOJ 3K3. CECCUU

(CPaxk)

e camocTosTenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCJIE, CAMOCTOSITEIIbHAsI pa00Ta Ha KypCOBYIO

pabory

e usydenue J0P

® u3ydeHHUe y4eOHOH TUTepaTypsl

e HamucaHue U npeseHTaius pedepara

® U dpyaue 8udvl

72 80

IlepedyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IUCHUILIIMHE

DopmupyeMbie
KOMIIeTEeHIIUH
(k00 u Haumenosanue
Komnemenuyuu)

NHIUKATOPBI 10CTH/KEHUS
KOMIIeTeHI Ui
(k00 u Haumenosanue
UHOUKamMopa)

Pe3yiabTaThl 00y4eHus (3HAHUA,
yMmenus)

IIK-3 KonTpoJnb u oneHka

3¢ (peKTUBHOCTH AeSATEIHLHOCTH
JenapTaMeHToB (cJ1y:k0, 0T1e/10B)
TOCTHHHYHOI0 KOMILIEKCa

I1K-3.4 Pa3zpaboTka cTpateruu
OpTaHM3aINH C [EIbI0 aTaNTaANH
€€ XO35CTBEHHOH JIeSITeNbHOCTH 1
CHCTEMBI YIIPaBICHUS K
N3MEHSIOINMCS B YCJIOBHSX PhIHKA
BHELIHUM U BHYTPCHHUM
9KOHOMHUYECKHM YCIIOBHSIM,
HOATOTOBKA M COIJIaCOBaHHE
Ppas3/ieNioB TAKTUYECKHX
KOMIUIEKCHBIX IIJIAHOB
MIPOU3BOJICTBEHHOM, (PUHAHCOBOH 1
KOMMEPYECKOH e TEIbHOCTH
OpTaHM3aINI U €€ CTPYKTYPHBIX
oIpa3ieNieHui (OTAENOB, IICXOB)

[1IK-3.4 3-1. 3naer ocHOBBI pa3paboTKu
CTpaTeTHHl  OpTaHM3allid C  MEeNbIo
ajanTanuu ee XO3SIMCTBEHHO
JESTETPHOCTH W CHCTEMBI YTIPABICHHUS K
U3MEHSIOMUMCS B YCJIOBHSX  PBIHKA
HSKOHOMHYECKHIM yCIIOBHUS

I1K-3.4. Y-1. YMeeT OCYIIECTBIIATh
MOATOTOBKY Pa3JeJIOB TAKTUYECKHX
KOMIUIEKCHBIX TJIAHOB
MIPOU3BOJICTBEHHOW, (PMHAHCOBOH H
KOMMEpPYECKON e TeITbHOCTH
OpraHM3aIn

IIK-4 Mouck, npusieyenne,
noadop U 0TOOP mepcoHasa

[IK-4.1 Ber6op cioco6oB u
METO/IOB IPUBJICUCHHUS TIEPCOHAIIA B
COOTBETCTBHH C yTBEPKJICHHBIMHU
TUIaHAMU

[1K-4.1. 3-1. 3HaeT cucTeMbI, METOIBI U
(hOpMBI MaTEpHAITBHOTO U
HEMAaTePHAIbHOTO CTUMYIHPOBAHUSI
TpyZJa MepcoHaia; CTPyKTypy
OpraHU3aIMK U BAKAHTHBIC JOJDKHOCTH
(mpodeccun, CIenHaIbHOCTH).

[MK-4.1. V-1. ¥YmeeT onpenensTh
KpUTEPUHU TIOWCKA, TPUBJICUEHUS, Toa00opa
1 oTOOpa mepcoHaa; Moab30BaThCS
IIOMCKOBBIMU CUCTEMaMHU 1
HH(POPMAIMOHHBIMU PECYpPCaMu B
00yacTu obecneueHsI MEPCOHAIOM

Tabnuua 2




Il. COAEPKAHUE JUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/Iﬂ H KPUTECPUHA OLCHUBAHUA C(l)OpMHpOBaHHOCT]/I KOMIIeTeHIInii

IJIS 00Y4AIOIIUXCSl OYHOM (popMBbI 00yUeHU s

Tabmuma 3.1

TpynoeMKoCTb, akaJeMHYECKUE YAChI
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Cemectp 8
1. | Tema 1. OcHOBBI CO3AaHHS CTAPTANOB U UX 4 4 - - 10 18 IIK -3.4 IK-3.4. 3-1. 0. T. P
XapaKTEePUCTUKH [K-3.4. ¥-1. I'p.n.
[IpeanpuHUMaTenscKkass MHUITUATUBA U KA1 31
HCTOPUYECKUE MPEATOCHUIKN MOSBICHUS it
p P T1IK-4.1. IIK-4.1. V-1.

ctapranoB. OnpeeneHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKH 3TOTO IKO1 -
IOMHYECKOT0 «(eHomeHa». OTINUus cTapTan-
KOMITaHWH OT TPAJUIIMOHHOTO MPENPHSATHS.
OcobeHHoCTH peann3anyu Start-up IpOeKTOB B
cdepe nHGOPMATMOHHBIX TEXHOIOTHH U
peanbHOM CEKTOpE SKOHOMHKH. JKU3HEHHbIH
UK crapTamna. Teopus crapranoB Ctua
bnaHka Jydire HCTOpPUU CO3JJaHHS CTapPTaIIOB.




Tema 2. DTanbl pa3BUTHSI cTapTana
NpeAnpPUSTHS

IIpumep crapramnos Ha npumepe pupM. Mojaenb
cTapramna pecropaHa B ycioBusix Poccun.
HcTopust pa3BUTHS TOCTUHUYHOTO U PECTOPAHHO
ro 6usHeca McTopust 3aporkIeHUS HHIYCTPUU
rocrenpurMcTBa B EBpornie B IpeBHUIl nepuo.
T'ocTuaUIE! B 3110Xy Pumckoi

umnepun. Pa3sutie nHmIycTpHn
TOCTETIPUIIMCTBA B CPETHIC

Beka. ['ocTuHMUHOE X0351cTBO Poccuu B KOHIE
XX B. CoBpeMEHHbIE TCHICHITUN PA3BUTHS T
peANpUHUMATENbCKON

ACATCIBbHOCTH. (DaKTOpI)I, BJIMAKOIINC

Ha pa3BUTHE UHAYCTpuH. O0IIMe n
cnenuduueckue GaxTopbl BO3ACHCTBUS

Ha pa3BUTHE OTpAciy (BHELIHUE U BHYTPEHHHE,
HKOHOMHYECKHE, COIUAIIbHO-AeMOorpadudeckue,
JMYHOCTHO-MOTHBAIIHOHHBIC U TIP.)
OcoOCHHOCTH OpraHU3aIHN TPEATPHATHH.

10

18

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

I1K-4.1. 3-1.
[K-4.1. V-1.

I'p.o.

Tema 3. UHBecTHLIMH B CTAPTAINIBI HA
npeInpusiTHsIX

MeTo/1Bl ¥ TEXHOJIOTHH PacyeToB IO OLICHKE
3¢ PEKTUBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB.
Meronnyeckuil MHHCTpYMEHTapHid
MHBECTUI[HOHHOTO MEHEPKMEHTA: OLIeHKa
CTOMMOCTH JICHET BO BPEMEH : 4eT (akropa
uHQISIIMY; yueT pakTopa pucKa U APYTrux
(akTopoB. MeTo AMCKOHTHPOBAHHBIX JACHEX
HBIX IIOTOKOB; METOJ] BEHIYPHOTO KaluTaa,
METO/1 PeasIbHbIX OIIIMOHOB; METO]]
MYJIbTUILIMKATOPOB; METOJ CKOPHHTA.

10

18

IK -3.4

MK-4.1.

IK-3.4. 3-1.
[K-3.4. V-1

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.s.




Tema 4. Co3a1aHue CTApTaNoOB ¢
HCIO0JIb30BAHNEM HHCTPYMEHTOB U
METOI0JIOTHH YHPABJIeHHS IPOEKTAMU
MeHemxep MpoeKTa. OCHOBHBIE (PYHKINH
MeHeKepa npoekra. @opMUpOBaHKE U COCTAB
KOMaH/1bl €IMHOMBIIIICHHUKOB (MHXEHEep-
KOOPJMHATOP, MEHEKEP 110 MPOSKTUPOBAHHIO,
CIEIUAINCT 110 3aKyITKaM, KOOpAUHATOp padoT
TI0 3KCIUTyaTallui PyKOBOIUTEb (PHAHCOBO
OyXranaTepcKoi rpynIsl, aAMUHICTPATOD
KOHTPAKTOB, MEHEIKEP MH(OPMAIIIOHHON
CITy>KOBI, aIMHHACTPATOP MpoeKkTa u 1p.) Dream-
tcam. OOMaHyTbl OXKHJAHUS U KOHQINKTHI.
napTHEPCKOE cornaiieHue. JJoropop JoBepuTeib
HOBOTO YIPaBJIEHUS OU3HECOM.

20

26

IK -3.4

IK-4.1.

IK-3.4.
I1K-3.4.

IK-4.1.
.Y-1.

I1K-4.1

3-1.
y-1.

3-1.

I'p.o.

T. P.a.3. P.

Tema 5. MHoroxkpurepuajibHasi MOJieJb
OLICHKH Ka4ecTBa CTAPTAIOB HA
NnpeanpusaTHAX

MynbTuCLEHAPHBIN TOAXO0 B OLIEHKE
craptarnoB. KBamumerpudaeckas Moeinb 0Toopa
craprtanoB. PeTHHrOBaHME CTAapTAaIIOB C
MCIOJIb30BAaHUEM KBAJTMMETPUYECKOTO aHAIHU3A.
IIpeumyiecTBa npuMeHEHUs
KBaJIMMETPUUECKOTO aHaIU3a.
KBanuMerpudeckast METOIMKA PEHTHHTOBAHUS
CTapTaInos.

22

26

K -3.4

IK-4.1.

[1IK-3.4.
[1IK-3.4.

IK-4.1.
IK-4.1.

I'p.o.

K/p P.

KonTtakTHast paboTa 1Mo mpoMeKyTOuHON
arrecranuu (Karr)

Hmozo

18

16

72/2

108

Jrtanbl GopMHPOBAHMA M KPUTEPHH OLICHUBAHUA C)OPMHPOBAHHOCTH KOMIIEeTeHIHIA
AJ1s1 00y4aIoIHUXCs 0YHO-3204HOH GopMBbI 00yYeHHA

Tab6muna 3.2

n/n

HaumeHnoBaHue pa3aena, TeMbl THCHUILTHHBI

Tpya0eMKOCTb, aKaJeMUYeCKHe Yachl
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Cemectp 9
Tema 1. OCHOBBI CO3/1aHHUSI CTAPTAINOB U UX 2 2 - - 20 24 IIK -3.4 IK-3.4. 3-1. 0.
XapaKTepHCTHKH 1K-3.4. ¥-1. I'p.a
[peanpuHUMaTEIbCKAS HHUIIUATHBA U KA1 31
HCTOPUYECKHE TPEIIOCHUIKU MOSIBICHUS St
P pedl MK-41. | [K-4.1. V-1,
crapranoB. OnpeeneHne MOHATHS «CTapTay.
OCHOBHbBIE XapaKTEPUCTUKH 3TOTO KO 1 -
IOMHYECKOTO «(heHoMeHa». OTIHYUsI CTapTal-
KOMITaHUU OT TPAAUITUOHHOTO NPEATIPUATHUA.
OcobeHHOCTH peanu3aiuu Start-up IpOeKTOB B
chepe HHOOPMAITHOHHBIX TEXHOJIOTHIA U
peabHOM CEKTOPE SKOHOMHKH. JKU3HEHHbIH
K craprana. Teopust crapranos Ctusa
bnaHka Jydiiie UCTOPHU CO3/IaHHsl CTAPTAIOB.
Tema 2. DTansl pa3BUTHS cTapTana 2 2 - - 20 24 IK -3.4 IK-3.4. 3-1. 0.
npeanpusaTus IK-3.4. V-1. I'p.o.
[Ipumep crapranos Ha npumepe Gpupm. Mojens KA1 31
cTaprana pecropaHa B ycJIoBusix Poccuu. Dbt
S s e ——— MK-41. | [K-4.1. V-1,

HcTopus pa3sBUTHS TOCTUHUYHOTO U PECTOPAHHO
ro 6usHeca VICTOpHS 3apOXKIE€HHUS HHAYCTPUH
rocrenpuuMcTBa B EBporie B ApeBHUN NEPUOL.
I'octununp! B 3noxy PumMckoit

umnepuu. Pazsurue nnaycrpuu
rOCTENPUUMCTBA B CPEIHUE

Beka. ['ocTuHMYHOE X0351cTBO Poccuu B KOHIIE
XX B. CoBpeMEHHbIE TEHACHIIUN Pa3BUTHS I
HpeANpUHUMATENbCKON

JesTenbHOCTH. (DaKTOPBI, BIUSIOIINE

Ha pa3BuTHE MHAYCTpHUU. O0IIHe 1
crnierduueckue HaKkTophbl BO3ICHCTBUS

Ha pa3BUTHE OTPACIH (BHENIHNE U BHYTPEHHHUE,
HSKOHOMHYECKHE, COIMAIFHO-AeMOorpadudeckue,
JMYHOCTHO-MOTHBAIIMOHHBIE U JIP.)
Oco0eHHOCTH OpraHU3aNN TPEATPHIATHH.




Tema 3. UHBeCcTHIIMH B CTAPTANBI HA
NpeAnpUSI THAX

MeTozb!l U TEXHOJIOTHH PACUYETOB IO OLIEHKE
3¢ PEKTUBHOCTH MHBECTUIIMOHHBIX IIPOEKTOB.
Metoaudeckuii ”HCTpyMEHTapuit
WHBECTUIIHOHHOTO MEHEPKMEHTA: OLIEHKa
CTOMMOCTH JICHET BO BPEMEH : 4eT (akropa
UHQILIUN; yaeT GpakTopa pucKa U JpyTuxX
(haxTOpOB. METOA ANCKOHTHPOBAHHBIX ACHEXK
HBIX TIOTOKOB; METOJ] BEHIYPHOT'O KalnTaa;
METOJ, PEATbHBIX OMIUOHOB; METO/
MYJIbTHIUIMKATOPOB; METOJ] CKOPHHTA.

20

24

IK -3.4

IK-4.1.

IK-3.4.
I1K-3.4.

IK-4.1.
I1K-4.1

3-1.

y-1.

3-1.

.Y-1.

I'p.o.

T. P.a.s.

Tema 4. Co3gaHue cTapTanos ¢
HCNOJIb30BAHUEM HHCTPYMEHTOB H
MeTOA0JIOTMH YIIPABJICHUS POEKTAMHU
MeHekep npoekTa. OCHOBHbIE (DYHKIIHH
MeHemxkepa npoekra. @opMUpPOBaHUE U COCTAB
KOMaH/Jibl CIUHOMBIIIJIICHHUKOB (I/IH)KEHep-
KOOPAMHATOP, MEHEIKEP 0 POEKTHPOBAHHIO,
CIIEIUAINCT 110 3aKyIIKaM, KOOpAUHATOp padoT
TI0 3KCIUTyaTalluy PyKOBOIUTEIb (PHHAHCOBO
OyXraiaTepcKoi rpymIisl, aAMUHICTPATOD
KOHTPAKTOB, MEHEKep MH(POPMAIIIOHHON
CITy>KOBI, aIMHHUCTPATOP IpOoeKTa u 1p.) Dream-
tcam. OOMaHyTBl OKHJIaHUS U KOHQINKTHI.
napTHEPCKOE cornaiieHue. JJoropop JoBepuTeib
HOBOTO YIPaBJIEHUS ON3HECOM.

10

16

IK -3.4

IK-4.1.

I1K-3.4.
[K-3.4.

[1K-4.1
[IK-4.1.

3-1.

y-1.

.3-1.

I'p.o.

T. P.a.s.

Tema 5. MHoroxkpurepuajibHasi MoJie/b
OLIEHKH Ka4ecTBa CTAPTAINoOB HA
NpeanpusaTHUAX

MynbTUCHEHAPHBIA TOAXO0 B OLIEHKE
ctaptarnoB. Kpamumerpudueckas Moienb 0Toopa
craprtanoB. PeliTuHroBanue cTapTaros c
WCIIOJIb30BaHUEM KBAJIMMETPUUYECKOTO aHAJIU3A.
IIpeumyiecTBa npuMeHEHUs
KBaJIMMETPUUECKOTO aHaIN3a.
KBanumerpuyeckast METO/IMKa pEUTUHTOBAHUS
CTapTaros.

10

18

K -3.4

MK-4.1.

[IK-3.4.
[IK-3.4.

MK-4.1.
MK-4.1.

3-1.

3-1.

y-1.

I'p.o.

KonrtaktHas paboTta o mpomMexyTouHOH
arrectauuu (Katr)

Hmozo

14

12

80/2

108

Dopmol yueoOHbIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

10




I'pynnosas ouckyccus (I'p.o.)
Dopmbl meKyuwyeco KOHmpOoOA:

Tecm (T.)

Koumponvnsie pabomot (K/p)

Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3aoaqu (P.a.3.)
Dopmul 3a0aHUIl 013 MEOPUECKO20 PEUMUH2A:

Peghepam (P.)

11



I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi IuTEeparypa:

1. Buku, T. KoprniopaTuBHBIi cTapTai: Kak cO37aTh WHHOBAIIMOHHYIO SKOCHCTEMY B KPYITHOM
KOMITaHUH : mpakTudeckoe pykoBoactBo / T. Bukwu, JI. Toma, D. T'onc. - MockBa : AnbnuHa
[Ta6mumep, 2021. - 288 c. - ISBN 978-5-9614-3638-9. - Tekcr : ayekTpoHHBIH. — Pexum
nocryna: https://znanium.ru/read?id=387176

2. My3ssruenko, B. B. HR B craprane : npaktuyeckoe nocooue / B.B. My3pruenko. — Mocksa :
NHOPA-M, 2024. — 224 c. — (IIpocto, kpaTtko, ObicTpo). - ISBN 978-5-16-009804-3. - Tekcr:
9JIEKTPOHHBIN. — Peskum mocryma: https://znanium.ru/read?id=436879

3. Tokapes, b. E. MapkeTHHT WHHOBAIIMOHHO-TEXHOJOTUYECKUX CTAPTAIOB: OT TEXHOJIOTHU IO
KoMMepueckoro pesynbsrata : MoHorpadus / b.E. TokapeB. — Mocksa : Maructp : UHOPA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : 3neKTpoHHBIA. — Pexum mocryma:
https://znanium.ru/read?id=431763

JonosHuTeIbHAsA auTeparypa (/):
1.Memepckas, O. Crapramn. Kak co3nars? KapTouky ¢ momaroBbIMU MHCTPYKLUUSMU CO3aHUS
ctaprana : uHcTpykuusa / O. Memepckas. - Mocksa : Buta-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcrt : anexkrpounsiit. - URL: https://znanium.com/read?id=377133
2.Pa3zBuTHE NMpeIpUHUMATEIbCTBA: MHHOBAIMH, TEXHOJIOTHH, HHBECTUIMH : MOHOTpadus / moj
pen. M. A. DckunrnapoBa. — 2-¢ u3l.. - Mocksa : Jlamkos u K, 2021. - 352 ¢. - ISBN 978-5-
394-04140-2. - PexxuMm poctyma: https://znanium.com/read?id=371147
3. HNnaxos, E. JI. YuyeOHo-MeTOqMUECKOE MOCOOHME TO MPOBEACHUIO Y4eOHO-TIPAKTHYECKOTO
kypca "Crapran kak npoekt" / E. JI. Muakos. - Mocksa : [leno (PAHXul'C), 2021. - 28 c. -
ISBN  978-5-85006-309-2. -  Tekct :  OJeKTpoHHBIA. —  Pexum  jmoctyma:
https://znanium.ru/read?id=394231
4. TlpeanpuHUMATENBCTBO U cTapTansbl : cOopHUK ctateit / mox pea. C. B. Typko. - Mockaa :
Anpnuna [1a6:., 2023. - 156 c. - (Harvard Business Review: 10 myumux ctareii). - ISBN 978-5-
9614-7479-4. - TexcT : 3neKTPOHHBIN. — Pesxkum moctyna: https://znanium.ru/read?id=450402

HopMmatuBHo-npaBosbie nokyMenTsl (HILI):
1. "Koncturynus Poccuiickoit denepanuu” (mpuHATa BCEHAPOJHBIM roiocoBanueM 12.12.1993)
(c yuerom nomnpaBok, BHeceHHbIX 3akoHamMu P® o nomnpaskax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
noctyma: http://www.consultant.ru/document/cons_doc_LAW_28399/
2. "T'paxnanckuii kogekc Poccuiickoit @enepannu (qacts nepsasi)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JOCTYTIA:
http://www.consultant.ru/document/cons_doc_LAW 5142/
3. @®enepanpubiii 3ak0oH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 olmiecTBax ¢
OrpaHMYEHHON OTBETCTBEHHOCTBIO" Pexum J0CTyma:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

NEPEYEHb HTH®OPMAIINMOHHO-CITIPABOYHbBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnroc» http://www.consultant.ru/

2. HudopmannonHo-npaBoBas cucrema «I apant» http://garant.ru

3. HudopmanmonHo-npaBoBas cucteMa «3akoHonareabctBo Poccumy» hitp://pravo.gov.ru/ips/
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INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-OMOIHOTEeUHas cuctema « THDOPA-M»
2. http://lwww.book.ru - Diekrponno-6ubaroreunas cuctema BOOK.ru

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX
www.dis.ru/manag — xypaain «MenexkMeHT B Poccun 1 3a pyoexom»
https://rjm.spbu.ru/ - sxypaan «Poccuiickuii ;kypHal MEHEIKMEHTa»
www.top-personal.ru — skypHai «YpaBicHHE IEPCOHATOM)
https://www.gd.ru/ - xxypuan «I'eHepanbHbIi JTUPEKTOP»

. http://www.zhuk.net/index.php - xypHan «YpaBjicHUE KOMITAHUCH)

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHON CETHU "UHTEPHET", HEOBXOIMMbIX
JUIA OCBOEHUA JTUCIHHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimonsas cuctema POCCUA

2. http://cyberleninka.ru/ - nay4nas snekrponHas oudianoreka «KuodepJlennuka»

3. http://www.eup.ru - Hay4HO-00pa3oBaTe/bHBI MOPTad «DKOHOMHUKA W YIpaBJICHHE Ha
npeanpusaTHsIX». budamoreka 5KOHOMUUECKON U yIPaBJIE€HYECKON JIUTEPaTyphl

4. http://www.economicus.ru — o6pazoBaTeabHO-CIIPABOYHBIN CAUT 110 SIKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHas mojaaepikka yuaeOHoM aesTeabHocTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

arONE

IHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
HUCHIOJIB3YEMbLIX 1P OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
HPOLHECCA 1[0 JAUCIIUIIJIMHE, BKJIIOYASA HEPEYEHDb
HPOI'PAMMHOI'O OBECIIEYHEHUA

1. Onepanmonnas cucrema Windows 10

2. IMaxer npuxiagusix nporpamMm Office Professional Plus 2010 Rus,

3. AnrtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mnst 6u3Heca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

VuebHo-MeToMUecKoe oOecledeHne il CaMOCTOATENBbHOM paboThl MO JUCLMILIMHE
«CTpaTernueckuii MEHeUKMEHT CTapTar-MpoeKTOB» MPEACTaBIeHO B « MeToanueckoM nocoouu
[0 OpraHU3allid CaMOCTOSITEIbHOM pabOThl W MOJArOTOBKE K MPAKTHUECKUM (CEMHHAPCKUM)
3aHSATHAM C WCIIOJIb30BaHUEM WHHOBALIMOHHBIX MeToJ0B oOyueHus» (http://vrgteu.ru).llpumep
3aJJaHU} 110 OpraHU3alKi CAMOCTOSITEIbHON pabOThI CTyACHTA IPUBEIECH HUXKE.

IV. METOANYECKHUE YKA3ZAHUSA J1JId OBYYAIOIIIUXCA ITO
OCBOEHMHIO IUCIHAIIJIMHBI

> MCTOHquCKHe PEKOMCHAAWH 110 OpraHru3aliy U BBITTOJTHCHUIO BHanJIHTOpHOfI
CaMOCTOSITENILHOM paOOTHI.
» Meroaudeckne peKOMEH/IallMY 110 HaITMCaHUIo pedepaTa U JOKIIAI0B.
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V. METOANYECKHUE MATEPHAJIbI, ONPEJAE/ISIIOHNIUE ITPOLEYPbI
OLEHUBAHWA 3HAHUU U YMEHUH, XAPAKTEPU3YIOINX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbraThl TEKywIero KOHTPOJS M IPOMEXKYTOUHOHW arTecTalud  (OpPMHUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOydvaromierocs. Pacrpenencnune OannoB mpu (HOPMUPOBAHHUU
PEUTHHIOBOM OLEHKM paboThl OOYy4YaroLIErocss OCYLIECTBISAETCS B  COOTBETCTBUU €
«lTosokeHNEM O PEUTUHIOBOM CUCTEME OLICHKH yCIIEBAEMOCTH U Ka4eCTBa 3HAHUM CTYyACHTOB B
npolecce OCBOCHUS AMCHUUILUIMHBL « Cmpamezudeckuti MeHeodCMenm Cmapman-npoeKmosy B
denepaabHOM TOCYAapCTBEHHOM OIO/DKETHOM 00pa30BAaTENbHOM  YUPEKACHUU  BBICIIETO

obpazoBanus «Poccuiickuii skoHOMUYecKnuid yHuBepcuTeT umeHu I'.B. Tlinexanosay.

Tabmauua 4

Buasbi pador

MaxkcuMajJbHO€e KOJIHUYEeCTBO 02J1JI0B

BrimonHenue yueOHbIX 331aHUi Ha ay TUTOPHBIX

20
3aHATHAX
Texymmii KOHTPOJIb 20
TBOpUeCKHuil peUTHHT 20
[TpomexxyTouHasi aTrectauus (3auem) 40
UTOTI'O 100

B coorBerctBun ¢ IlonokeHHMEM O PEUTHHTOBOW CHUCTEME OIICHKH YCIIEBAEMOCTH M
KauecTBa 3HAHWN, OOYYAIOIIMXCS «IpernojaBareib Kadeappl, HENMOCPEJACTBEHHO BEIyIIUH
3aHATHS CO CTYICHYECKOH Trpynmoi, o0si3aH MpOMH(POPMHPOBATH TPYIITY O paclpeieieHUn
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha IMEPBOM 3aHATHH YUEOHOro MOAYJs (cemecTpa),
KOJIMYECTBE MOJYJICH MO y4eOHOW JMCIUILIMHE, CPOKax U (OopMax KOHTPOJS HUX OCBOCHHS,
dbopMe MPOMEKYTOUHOH AaTTECTAIMH, CHIDKEHUU OAJJIOB 32 HECBOECBPEMCHHOE BBITIOJHEHUE
BBIIaHHBIX 3afaHuil. OOydvarommecs B TeueHHE Y4YeOHOTO MOIyJs (CeMecTpa) MOTydaroT
WH(POPMAIIMIO O TEKYIIeM KOJHMYECTBE HAOpPaHHBIX IO JUCIHMIUIMHE OaJIOB dYepe3 JUIHBIN
KaOWHET CTY/ICHTaY.

VI. OIEHOYHBIE MATEPHAJIBI [JISA TPOBEJAEHHUS TEKYIIEI'O
KOHTPOJISI U TIPOMEXYTOYHOMN ATTECTAIIUA

OreHoYHBIC MaTepUalbl MO AUCIUIUIMHE pa3paboTaHbl B COOTBETCTBUU ¢ [lomoxxkeHunem
00 OIIEHOYHBIX MaTepHaliax B (perepalbHOM TOCYIapCTBEHHOM OOIKETHOM 00pa3oBaTEIbHOM
YUpEKIECHUU BhICIIET0 oOpa3zoBaHusi «Poccuiickuii s3xkoHOMHYECKU yHHBEpcUTET uMeHHu [.B.
IImexanoBay.

Temamuka Kypcoevix padoom/npoeKmos
KypcoBas pabota/mpoekt no aucuuminHe «CTpaTernyeckuii MEHEIKMEHT CTapTaIl-IPOEKTOB
y4eOHBIM IIJIAHOM HE MpeayCMOTpeHa

Hepeuenb 60NPOCOB K 3auenty.

Howmep
IIepedyeHs BOIIPOCOB K 3a4ETy
BOITpOCa
1 IloHsiTHE, CYIIHOCTD U 3HAYEHUE CTAPTAIIOB.
2 OTteuecTBEeHHbIE U 3apyOeKHbIE YCIIEITHbIE CTAPTAIIBL.
3 OcoOeHHOCTH ¥ OCHOBHBIE OTJIIMYUS CTAPTANIOB OT MAJIOTr0 OM3HEca U PUTEH
IPEANPUATHI.
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4 OCHOBHBIE XapaKTEPUCTUKH CTApTAIOB: OBICTPBIN pOCT, TMOKOCTh, (PUHAHCUPOBAHUE,
TaJIaHTJIMBasi KOMaHJa.

S [ToHsiTHE MUHUMAJIBHO )KU3HECTOCOOHBIN npoaykT (MVP)

6 MHHoBanmoHHble cTapTanbl B Poccum: mnpoOieMbl co3qaHus M MAapKETHHIOBOI'O
IPOIBHYKEHHSL.

7 OCHOBHBIE IPUHIMIIBI CO3AaHUS CTAPTAIIOB

8 OCHOBHBIE IPUHIIMIIBI CO3AAHUS CTAPTAIIOB

9 OcHOBHBIE 3Tallbl Pa3BUTHUS CTapTana

10 XapaKTepucTHKa dTana GoOpMUPOBAHUE HUIEH

11 Dran: npoBe/ICHUE TECTUPOBAHUS UEH U pa3padOTKa MPOTOTHUIIA

12 [Topsiiok HamMcaHUE CTPATETuU/IeITN

13 Drall: IOMCK HHBECTOPOB

14 XapakTepucTuka 3aKJIFOYUTETBHON CTaJUH cTapTamna- Anbda-Bepcus
(mpoayKTa/mpoeKTa), 3aKphiTast OeTa-Bepcus 'crapran’, HX CXOKECTh U Pa3Inyusl.

15 Orar: 3anyck - OTkpbITas 0eTa-Bepcusl.

16 Oranbl  KM3HEHHOIO LHMKJIA cTapTama: OTKpBITHE, MpoBepKa, 3((EeKTHBHOCTS,
MaciiTabupoBaHue, pa3padboTka cnocoba BbIX0J1a cTapTana.

17 [TpaBuia co3anus Xopouie KoMaH/ bl cTapTana.

18 CriocoObl HFHBECTUPOBAHHUS CTAPTAIIOB

19 ComnocTaBiieHHE NOHATUI «IPOEKT» U «CTAPTaI», UX CXOXKECTh U PA3JIUYHUSL.

20 Cxema co3/1aHMsl M yIIPaBJICHHS] POSKTOM U CTAPTAIIOM.

21 Meronomnorus co3nanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

22 [IpeumymiectBa u Henoctatku Metoa PRINCE2.

23 SnoHCKUI CcTaHAapT MO YIpPaBICHUIO NpoekTamMu P2M: npuHIMIBI, JTOCTOMHCTBA U
HEJIOCTaTKH.

24 MeTtoonorus «O0epeKIUBBIA cTapTamy.

25 MynbTHCHIEHAPHBIN TOAXO0 B OLICHKE CTapTAIOB.

26 KBanmumeTrpuueckas Moielb 0TOOpa CTapTarnoB.

27 PeliTHHrOBaHME CTAPTAIOB C MCIOJIb30BaHNEM KBAJMMETPHUECKOTO aHAIIH3a.

28 [TpeumyniecTBa NPUMEHEHUs] KBAIMMETPUYECKOTO aHAIM3A.

29 KBanumerpuueckasi METOJIMKA PEHTHHIOBAHUS CTAPTAIIOB.

30 Meroanueckuii THCTPYMEHTAPUN OLIEHKHM YPOBHSI MHBECTULIMOHHOM MPHUBJIEKATEIIBHOCTH
CTapTanoB

31 Crapran-npeAnpuHIMAaTeIbCTBO U IPOU3BOJCTBEHHBIE (PaKTOPbI

32 OKOJIOTUYECKHUE CTAPTAIBI.

33 ["opojickue cTapTarsl.

34 CouuanbHble cTapTalsbl.

35 KiroueBsie (hakTopbl ycriexa CiOpTUBHBIX cTapTanoB B Poccuu

36 XaiTek-cTapTarnbl

37 MuHoBanmonHble cTaptanbl B Poccum: mpoOneMbl co3qaHus M MAapKETHHTOBOTO
TIPOJIBIKCHHS

38 VHHOBaIIMOHHBIE CTAPTAI-TIPOEKTHI: OMBIT, OIICHKA, IPOTUBOPEUHS peaTH3aluU

39 WuHoBarmonHble crapransl B Poccun: mpoOieMbl (DyHKIIMOHUPOBAHHUS M OCHOBHBIE
daxTopsl ycnexa

40 Craprarsl B chepe o0pa3oBaTeIbHBIX TEXHOJIOTHI HA OCHOBE OJIOKYEHHA

41 Bp160p THIIa MHHOBAIIMOHHON CTpaTerHy Pa3BUTHS CTapTama

45 Metoabl OIIEHKH CTapTanoB
O6mas xapakrepucTtrka crparerun ousnec-enuHuibl (BE). [onarue «ctpaternueckas

47 OM3HEC-€IMHULIA
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48 CyIHOCTh MUCCHHM U €€ 3HAUE€HUE AJIS1 CTPATErMUECKOT0 YIIpaBJICHUS

49 Heo0xoauMoCTh U BBl aHAJIN3a CTPATETHUECKUX (DaKTOPOB

50 CymHocTs 1 nopsok npumeHenus SWOT -ananuza

o1 Cymnocts 1 nopsiiok npuMmenenust PEST-ananuza

52 Cymnocts 1 nopsiiok npumenenus SNW-ananusza

53 [Tonxon K onpeneneHuI0 CTpaTerMd Ha OCHOBE aHAJIM3a HOBM3HBI PbIHKA M IPOAYKTa
(Ancodd)

54 [Tonxon K OIpeneNeHUI0 CTpAaTerMd Ha OCHOBE aHalu3a JAWHAMHKH pbIHKA U
KoHKypeTHo# no3uiu (Tomricon u CtpukiieHn)

55 [Tonxon K onpeneneHuto CTpaTerui Ha OCHOBE aHAJIN3a KOHKYPEHTHBIX NIPEUMYIECTB U
MmacitaboB peiika (IToprep)

56 Xapaxrepuctuka crpareruil muaepcrsa (Iloprep)

S7 Xapakrtepuctuka crpareruii poxycuposanus (Iloptep)

58 OO01as xapakTepUCTUKa CTpaTeruii KOHIIEHTPUPOBAHHOI'O POCTa

59 OO61as xapakTepUCTUKA CTpaTEruii MHTETPUPOBAHHOTO pOCTa

60 OO01as xapakTepuCcTHKa CTpaTeruil AMBepCcuGUIIMPOBAHHOTO POCTa

61 OO01as xapakTepUCTUKA CTPATEruil COKpAILEHUS

62 CymHocTh NOPTQENBHOTO aHaN3a U INIAHUPOBAHUS

63 OO6mas xapakrepuctuka crpareruu OusHec-eauHulpl (BE). IlonsTne «crparermueckas
OHM3HEC-eIMHUIIAY

64 CyIHOCTh MUCCUH U €€ 3HaYCHHE JJIsl CTPATErHueCKOro yrpaBJIeHUs]

65 Heo0xommMOoCTh U BUJIBI aHAIH3a CTPATETUISCKUX (PaKTOPOB

66 CyurHocts 1 nopsigok npumeHenuss SWOT-ananu3za

67 CymHocTts 1 nopsaok npumeHenusi PEST-ananusa

68 Cymnocts 1 nopsinok npumenenus SNW-ananuza

69 OcHOBHBIE TaIbl TOPTQEITHHOTO aHATN3A U TUTAHUPOBAHHSI

70 [ToptdenpHblii aHanu3 Ha ocHoBe MaTpulsl BKT

71 [TopTdenbHbIi aHAIN3 Ha OCHOBE MaTpULibl MakKuHCH

72 [TpeumyriecTBa 1 HEAOCTATKU MOPTQPEIBHOTO aHAIN3a HA MATPUYHON OCHOBE

HpaKTI/IquKI/Ie 3a1aHuA K 3a4CTy

1. 3apanue 2. 10 3amoBexneit s crapryromux B high-tech unnyctpun. Paccmorpum 10
3anoBesiel  (pekoMeHJaluii), chopMyIMpPOBaHHBIX BeHUypHbIM ¢onaoM ABRT, mna
ctaprytomux B high-tech unayctpun (Bsicokue TexHonoruu): 1) HaunHaiite B rapaxe. XKectkue
CTapTOBbIE YCJIOBUS CTHUMYJHUPYIOT H300pETaTeNbHOCTh M MPEANPUUMYHMBOCTb, ydar
MJIaHUPOBAaTh CBOW JICUCTBHS; 2) BO3BMHUTE B OH3HEC cocela MO KOMHaTe. TeXHUYecKue
CIOCOOHOCTH W JIeNIoBasi XBaTKa PEIKO COYeTalTcs B OJHOM uenoBeke. HykeH maprtHep,
KoTophlii Oyaer Bac nomonHsTh; 3) BbeIOepuTe ObICTpOpacTylIuil peIHOK. Eciau momyuuTcs
CHpPaBUTHCS C ATOM 3ajgaueil, IIAHCHI Ha ycmex OyIyT BENUKU Jake B TOM Ciydae, eciu
YIOpaBISIONIas KOMaH/la COBEPIIUT MHOTO OMMOOK; 4) OTIHMYalTECh OT KOHKYpeHTOB. OTinuus
MOTYT 3aKJIIOUaTbCS B XOPOLIEM NPOAYKTE WJIM BBIJAIOLIEMCS MAapKETHUHIE, OPUTMHAIBHOM
MOJX0Je K MpoJakaMm, B IMO3UIMOHUPOBAHUHM HA PBIHKE WM LeHe; 5) OyapTe MapaHOUKOM.
3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO MpUHHMMaiiTe peuieHus. /g ycnexa Hy>XKHO Bcerja ObITh
Ha [Iar BIepeAM M JABUraTbCs ObICTpee ApPYyrux; 6) OpPHEHTHPYWTECh Ha MOTPEeOUTENs.
['ennanbpHas uues He rapaHTHpyeT ycnexa. s yaauyHoro pa3BUTHS OM3HECAa HYKHO IIyOOKoe
MOHMMAaHUE MOTPeOHOCTE KIMEHTOB M YBEIMYEHHE KOJIMYecTBa Mojb3oBaTenell Bamero
cepBuca; 7) MOCTPONTE CUIBHYIO KOMaHIy. 3ajada Jujaepa KOMIIAHUH — coOpaTh BOKpYT cels
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Ou3HeC-MpOPEeCcCUOHANIOB M TEXHUYECKUX CIHEIHAIMCTOB, IMOHUMAIOUIMX Jpyr JApyra c
MOJIyCJIOBA; 8) WINUTE COBETHMKOB W mapTHepoB. OHM momoryT Bam cBoMMH 3HaHMSIMH U
OTIBITOM, TUIyOOKUM ITOHUMaHueM Ou3Heca U CB3sIMU; 9) neiicTByiiTe. BepsTe B cebs1, paboTaiite
B [IOTE JIMIA, Bceraa (GOKyCHpyHTeCh Ha TEKYIIMX 3aJadyax M IpU 3TOM He 3a0bIBaiiTe Tymarh O
CTpaTeruu. Y crex BceX KOMIaHUM JOCTUTACTCS TSKENBIM TPy oM. XOpOoUIue NpeAnpruHuMaTeNn
HACTONYMBBI U HE OTKJIAIBIBAIOT TO, YTO MOXKHO clenaTh ceituac; 10) npoaasaiite, npojaBaire,
npojaBaiite. BbITyCTUTh OY€Hb XOPOLIUI MPOAYKT €Ile HEJOCTaTOYHO — HAJA0 CYMETb €ro
OpOABUHYThH. JlJI1 3TOr0 HYXKHO, YTOOBI y BCEX COTPYAHHMKOB KOMIIAHWM BO3HHKIIO JKEJaHHE
BCerja M Bce MIpojaBaTh: M cels, U KommaHuio, u ToBap. «lIpumepbTe» KaxkIayr0 M3 3THX
3amoBeiel K CBOEMY CTapTam-MPOEKTy U pacCKakuTe, kKak Bbel ux mnpumenwure.lloctpoutsb
MO3UIIMOHHYIO KapTy phIHKA 10 33/IaHHBIM CTPATETHYECKUM I'pYIaM KOHKYPEHTOB B 3aJJaHHOU
pa3sMepHOCTH.

2. IlpoBectu aHanu3 KOPIOPaTUBHOTO NopTdens opranuzanuu merogoM BCG, BeipaboTath
NPaKTUYECKHE PEKOMEHIAINH TT0 KOPPEKTHPOBKE KOPIIOPATUBHON CTPATETHH.

3. IlIpoBecTu aHaim3 KOpHopaTUBHOTO MopTdens opranuzanun Mmetogom McKincey - GE,
BBIPA00TATh MPAKTUIECKHE PEKOMEHJAIINH 110 KOPPEKTHPOBKE KOPIIOPATUBHOMN
CTpaTeruu.

4. TlocTpouTs rucTorpamMmy U npoBecTd aHanu3s [lapero ams 3ajaHHON CTPYKTYpBI
ce0ecTOMMOCTH MPOAYKIIMU OTPACIIH.

5. OnpenenuTs ONTUMAIBHYIO CTPYKTYPY MOPTQEs IEHHBIX OyMar OpraHu3aiiy ¢ TOYKH
3peHUs] MUHUMH3AIIH PUCKOB.

3amaga No7. CocTaBUTh pe3lOME aHalIM3a BHEIIHMX CTpAaTeruuyeckux (hakTopoB (HE MeHee 5) B
cootBercTBUU C¢ Metoaukoil EFAS nmns peinka typucrckux ycnyr C-IlerepOypra. CtyneHt
BBICTYIIaET B KA4eCTBE IKCHepTa. Bec M cTemeHpb BIMSHUS (HAKTOPOB OMPEIEIISIOTCS METOJ0M
aHaJIM3a uepapxuil.

[Tpumeuanue. 3anaua pemaercs ¢ npuMeHenreM nakeraTPR.

3amaya Ne 8. B tabnuie 1 npuBegeHbl JaHHBIC 0 PETHOHAIBHOMY PBIHKY MOJIOKA U MOJIOYHBIX
poayKToB. [I0CTPOUTH O3UIIMOHHYIO KapTy CTPATETUIECKUX IPYIIT KOHKYPEHTOB.

Tabnuna 1.

Bup Ousneca [ena KauectBo |OJIP (%)

OAO «Monokozasona Nely» | Brime Bricokoe |40
cpeaHen

Menkue npousBoguTenu u3 | Huxke Cpennee |25

CeJIbCKUX paiioHOB 001acTH | cpesHei

HMriopTHas npoayKuus Cpennsist | Huxe 15
CpeaHero

[Mponykuuss  ¢upm  u3|Beiue Cpennee |20
JIpyrux peruoHoB Poccun cpenHeu

[Tpumeuanue. 3aiaua pemaercs ¢ IpUMeHeHneM TabauyHoro npoueccopa MS Excel.

3agaua Ne9. CtpykTypa KOpHOPATUBHOTO MOpPT(ens opraHu3aluu MpeacTaBieHa B Tabnuue 2.
[Toctpouts Matpuiry BCG u BbIpaboTaTh MpakTHYECKHE PEKOMEHJALUU MO KOPPEKTHPOBKE
KOPIIOPaTUBHOMN CTPaTErHH.

Tabmwnra 2.

Bup 6usueca TPP OJIP | CroumocTh
aKTUBOB  (MJIH.
$)

Cetp pectopanoB ObicTporo |0,1 0,6 12

MUTaHUS
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Cerp pectopaHoB kiacca | 0,04 0,22 |25
WITFOKC»
CeTb aBTOCTOSIHOK 0,05 0,9 15
CeTb MUHHUTOCTUHHUI] 0,14 1,1 13
Cerp MarazuhoB »xoHOM -|0,07 0,8 27
Kjacca

[Tpumeuanue. 3amaua penraercs ¢ npuMeHeHneM TabianmyHoro npoueccopa MS Excel.
3amaya NelQ. CtpykTypa KOpIOpaTUBHOTO OPT(dEIss opraHu3aiiy mpeacTaBicHa B Tadauie 3.
[Toctpoutrs Matpunyy BCG u BbIpaOoTaTh NMpakTUHYECKHE PEKOMEHJALUU IO KOPPEKTHPOBKE

KOPITOPATHBHOM CTPAaTErHu.
Tab6muna 3.

Omnenka ¢akropa
DakTOopsI Bec - -
(baxropa | o3¢ Ho6sbrya | IIp-o  [IIp-Bo c/x
Topda |Kupruya | IpoIyKIuU
[IpuBnexaTeaIbHOCTH PHIHKA
O0beM pbIHKA 0,15 76 |2 6,8 6
[ToxymnarenbHas clioCOOHOCTD 0,3 3,1 3,5 6,4 2,5
[TpuGBLTEHOCTH 0,2 4.2 2,1 49 1,9
KonkypeHuust 0,3 1,5 6,8 4.2 2,2
CtabuIIbHOCTH CIIpoca 0,05 6,4 2 51 6,2
CyMmmapHas OTieHKa 1 3,68 |3,91 5,435 3
Cuna OusHeca
KauecTtBO 0,1 45 5 4.1 3,4
Ilena 0,35 71 |3,3 6,7 2
HszsectHocts TM 0,1 48 |5,2 5 11
YpoBeHb cepBuca 0,2 53 |4,2 3,7 48
OddexTuBHOCTH COBITA 0,25 5,9 45 3,1 3
CyMMapHas oleHKa 1 595 |4,14 477 2,86
Bennuuna aktuBoB (MIIH. $) 360 200 |70 50 40
OTHOCUTENbHAS BEIMUNHA aKTHBOB 1,000 0,55610,194 0,139 0,111

[Tpumeuanue. 3asaua pemaercs ¢ IpUMeHeHneM TabaudyHoro npoueccopa MS Excel.

3agaua Nell. B Ttabnuie 4 npuBeAeHbl JaHHBIE MO CEOECTOMMOCTH YCIYr MpearnpusTus
(rOCTHHHUIIBI) ¥ aHAJIOTMYHBIE JaHHbIE B CPEIHEM MO OTpaciu B JaHHOM peruone. [locTpouts
nuarpammy [lapeTto M Mpom3BecTH aHaIM3 CTPYKTYphl C€OECTOMMOCTH YCIYTH B CPaBHEHUH CO

CpEIHEOTPACIEBOM.

Tab6muna 4.

Cratba 3aprara | CToMMOCTB AmMoptu3aunonssle | 3atparel  Ha | [pyrue
3arpar MepCcoHaNa | KOMMYHaJIbHBIX | U3IEPKKU 0€3011acHOCTb | 3aTpaThl
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yCITyT
[Mpeanpustue | 500 100 250 100 50
(py06.)
B cpennem | 25 25 30 15 5
o  OTpaciu
(%)

[Tpumeuanue. 3agaya pemiaeTcs ¢ IpuMEHEHHEM TadmaHoro nporeccopa MS Excel.

3amaga Nel2. CpenHee KBaJIpaTHUECKOE OTKJIOHEHME Kypca LEHHBIX Oymar 3a Iepuoj
HaOJI0/IeHUs TpUBEAEHbI B Tabnuie 5. OnpeaenuTs ONTUMaIbHOE COOTHOIICHHE LIEHHBIX Oymar
B HIOpT(eTie opraHu3alny ¢ TOYKU 3pEHUST MUHUMU3AIH PHCKA.

Tabmuua 5.

Tun b |A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxnapiii u3 1Byx BuznoB OuszHeca Kopnopanum A MOXHO KpaTKO OXapakTepU30BaTh
CIIEIyIOIINM 00pa3zoMm:

busnec A: busHec A0CTaTOYHO MOJIOJOM, HAXOAMUTCS HA CTAJUU OCBOECHMSI PbIHKA TOBAapOB,
OCHOBAaHHBIX Ha HOBEHIIMX TEXHOJOTUSX. OHEPrHYHO OCYIIECTBISETCS IMOMCK HOBBIX
noTpeduTenelt cBoe HHHOBAITMOHHON MPOayKIuu. O0BeM Mpoaak pacTeT JOCTATOYHO OBICTPO,
HO OLIyTUMOM MpuObUIM MoKa HeT. [[OoTOK JeHEeKHOW HAIMYHOCTU OTPUIATENIbHBIN, TaK Kak
¢upma HHBECTUPYET HAJIMYHOCTD B PA3BUTHE JAHHOTO BHJIa OM3HECA.

HezaBucuMo oT moBeieHUSI CBOMX KOHKYPEHTOB JaHHBIM BU OHU3HEcCa caM BBIOMpPAET CTpaTeruu
NOBE/ICHNS Ha PBIHKE, TaK KaK MMEET OIpE/AeJCHHbIE NMPEUMYILECTBA IMepesl KOHKYpEHTaMH,
OTHOCHUTEIIbHAs JIOJISl PhIHKA JIOCTATOYHO BBICOKAs, HO aOCOJIIOTHOTO MPEUMYIIECTBA Ha PHIHKE
Ou3HEC MOKa HE UMEET.

busnec b: [TokynaTenu nocreneHHO TEPSAIOT MHTEPEC K MPOAYKLMHU JaHHOTO OHM3Heca, TaK Kak
NPOAYKIMsS OHW3HEca BBITECHSETCS C pbIHKA 0Oojiee COBEPIIEHHBIMH M HWHHOBALMOHHBIMU
ToBapamu OusHeca A. IIpoucxoauT 3aMeTHOE TNaJeHUE CIpoca, YMEHBIIEHUWE YHCIA
KOHKYPEHTOB U CY>KEHUE acCOPTHMMEHTa BbIIycKaeMOW MpoAyKiuu. B pesynpTate y OusHeca
IIPAKTUYECKH OTCYTCTBYIOT Ba)KHBIE PECYPCHI ISl €0 IMOAJEP)KaHUs, OH UMEET LEbId P
c1a0bIX CTOPOH, MEMIAIIINX eMY IPUHOCUTH OIIyTUMYIO NpuosUs Kopnopamuu A.

Ucnonb3ys qanHyo uHGOPMAITHIO:

A) ompenenuTe CTaAUK 3peJIOCTH U KOHKYPEHTHbBIE TO3HUIIMU JaHHBIX oTpacieit Kopnoparun A;
b) onpenenute nonoxeHue kaxxaoro Buaa 6usHeca Ha matpuiie monaenu ADL/LC;

B) ocymectBuTe «ecTeCTBEHHBIM BBIOOP» CTpaTeTHMH pa3BUTHUS KaXJIoro Ou3Heca B
COOTBETCTBUHU C €r0 MO3UIMEN Ha MaTpHUIIE.

3agaua Nel4.

Bbl u3yunnu, 4TO MCXOJHBIM 3TaloM Ipolecca pa3pabOTKU CTpaTeruu SBISETCS aHaIu3
CTpaTeruueckux (hpakTopoB cpelibl, B KOTOPOH JeHCTBYET MpeanpusiTHE.

Ha ocHoBaHuMM HU3y4EeHHOTO Marepuana, a, TAaKXKe MPUMEHSS HCTOYHUKHU JOMOJTHUTEIbHOU
JUTEPATYPBI, COCTaBbTE MEPEUYCHB CIAOBIX U CHIIBHBIX CTOPOH OpraHu3anuu (MpeanpusiTus), ¢
JESATENIBHOCTBIO0 KOTOPOro Brl XOpOI110 3HAKOMBI, @ TAKXK€E CIIUCOK KOHKPETHBIX BO3MOYKHOCTEN U
yTPO3, UMEIOIINX MECTO WJIM TOJBKO 3apOKIAI0IIUXCS B OKPY>KEHUU TaHHON OpraHu3altu.
3agaua Nels.

Monounblii koMOMHAT «3A0pPOBbE» MPOU3BOAUT MOJOYHYIO mponaykuuto. [Ipomykuus
KOMOUWHATa MOJIb3YeTCsl CIPOCOM, U PYKOBOJICTBO IUTAHUPYET YBEIHUUUTH 00BbEMBI IPOU3BOICTBA
B OTYETHOM TOJly, @ TaKK€ pacIIUPUTh aCCOPTUMEHT MOJIOUHOHM Mpoaykiuu. B pamkax storo
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MpOAOJIKAET pa3BuBaThea nporpamma "[IkosibHOE MOJIOKO", a TakXke MPOBOAUTCSA TEXHUUYECKOE
YCOBEPIIEHCTBOBAHUE TIPOU3BOACTBEHHBIX MOIIIHOCTEM.
C aTOro rojia Ha NpeANnpPUITAN BHEAPEH HOBBIN MpoeKT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBIM BBEJICHA B JEHCTBUE HOBAs YIIAKOBOYHAs JIMHUA. DTO IO3BOJSET YBEIMUUTH CPOK
TOAHOCTH MOJIOYHBIX MTPOAYKTOB 710 30 qHEH.
Ha ocHoBaHMM MMEIOIINXCS JaHHBIX, PEIJIOKUTE HEKOTOPHIE MEPOIIPUSITHS, KOTOPHIE IOMOT'YT
COBEPILECHCTBOBATH:!
A) cOBITOBYIO IOJIUTUKY NPEATIPUATHUS;
b) KOMMYHUKAIIHOHHYIO MTOJTUTHUKY.
O603HaubTe MIPOOIIEMBI, KOTOPbIE MOTYT BOSHUKHYTh y JAHHOTO MPEINPUATHS MPH pa3padoTKe
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKH.
Tperbs yacTs:
3amaua Nel6.
[IpoBecTH CTpaTerM4ecKyl0 IHArHOCTHKY KOMMepYecKoro mnpeamnpustus. Paspaborats
NpEeABapUTENIbHBIE PEKOMEHJAUMU [0 CTpPaTeruu pa3BUTHUS MPEINPHUATUSA, HCXOAs U3
pe3ybTaToOB aHAIU3A.
3agaua Nel7.
B 1932 r. Obu1a ocHOBaHa simoHcKast kamnanus «Marycurta Onextpuk Munactpuan Ko, JItny,
ABJISIOLIASICS OJJHUM M3 MUPOBBIX JIMIEPOB B IPOU3BOJICTBE AIEKTPOTEXHUKH U 3JIEKTPOHUKHU. B
Poccumn, kak u B Ipyrux cTpaHax U3BECTHBI TOPrOBbIE MAPKU ATOW KOMIaHUM: « TeXHUKe» U
«ITaHacoHUK».
OcHoBarenps komnanuu Komocks Maiycuta copmyaupoBai 11ejb OCHOBHBIX MOJ0KEHUIN
MEHEKMEHTA!
* HE XUTPs, OyJb YECTHBIM;
e OyJab XO3SMHOM Ha CBOEM MECTE;
e HE XMBU BUEPAIIHUM JTHEM, [IOCTOSIHHO COBEPILIEHCTBYH CBOU 3HAHUS;
e OTHOCHCH C YBaXEHUEM U BHUMAHHUEM K OKPYKAIOIINM;
e BCE BpeMs IOMHHU O BHEIIHEM MUpE, IpUCcIocabanuBaics K 3aKOHAM €ro pa3BUTHS;
e ¢ 0JarolapHOCTHIO OTHOCHUCH K TOMY, YTO UMEEIIIb U MOJIydaelllb - Mbl Bce OepeM y
00111eCTBA B JOJIT;
e He ycTaBaii 3a7aBath ce0e Borpoc: «Ha koro s pabotaro»? OTBET TOIBKO OJUH - Ha
001IEeCTBO.
Bonpocwi
1. B uem 3akirouaercs colyalibHas HalPaBJIEHHOCTh MEHEI)KMEHTa?
2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEIATh B MEHEKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayauo?
3. TlombITaiiTech NPOJOHKUTH POPMYIMPOBKY OCHOBHBIX MOJOXKEHUNH MEHEPKMEHTA
Komocks Manycura qoBeist uX 4ucio A0 JECATH.
3amaua Nel8
CymiecTByI0T 3a7ayd, B KOTOPBIX MPHUBOJIATCA CUTYyallUM, KOTJAa MEHEKEp MOXKET
MOYYBCTBOBATh ce0s B 3aTPYAHUTEILHOM IOJIOKE-HUU H3-3a TOTO, YTO NPHUHSATHIE B ITHX
CUTyallUsX pelIeHUs B HEKOTO-pbIX CcllydasgX He OyIyT COOTBETCTBOBATH IOHSTHUS
«CIIPaBEUIMBOCTE»Y M «ITHUKA» B MOPAJIbHBIX TPAJUIMIX OOIIECTBa, HO OyayT BIIOJIHE
pUeMJIEMBIMU B cepe NMpeAnpUHUMATENIbCKON AESITETbHOCTH.
[TpumuTe pemeHus Mo Kaxa0i cuTyaun 1 000CHYHTE €ro.
3amaya Nel9
Bbl - rnaBHBIE MeHeIKep Ha KPYNHOW (upme Mo NMPOU3BOACTBY BCEMUPHO H3BECTHBIX
curaper. Y (upMbl UMEIOTCS MHOTOYHCIIEH-Hble QaOpuku no Bcemy mupy. OHa qocTuria
6onbmoro oobema npoaax. IlosBuiaack BO3MOXKHOCTb OTKPBITH elie (padpuky B OJHOU U3
ctpadn CHI', u oT Bac 3aBUCHUT pelIeHHe - MOANNUCATh HOBBIA KOH-TPAaKT uiu HeT. C oJHOM
CTOPOHBI, CTPOUTENILCTBO JaHHOH (paOpuku 0OecneyuT HOBBIMU PAOOYMMH MECTaMHU 3TOT
PErvoH, TEM CaMbIM DPELIUTCS aKTyalbHas JJIs 3TOr0 PEeruoHa mpobiema 6e3padoTHILIbI; C
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IpPYrol - 93TO mpuHeceT OoybmoN moxoa Bamed ¢upme. OIHAKO BBI, 3aHUMAsChH
IPOM3BOJICTBOM U MPOJAKEH KPYMHBIX MapTUIl cCUTapeT, A0 CHX MOp He ObLTH YOEKICHBI B
TOM, YTO KypeHHE BbI3bIBaeT pak. HegaBHO Bam B pyku momajl oT4eT 00 HCCIeOBaHUU, B
KOTOpOM OblJla yCTAHOBJIEHA MpsMas CBS3b MEXKAY KypeHHEM M OHKOJOTHYECKUMHU
3a00JIeBaHUSIMHU.

KakoBo Oyzer Baie pemienue? [loanuiure Bbl HOBbIM KOHTPaKT Win HeT? [louemy?

3amaua Ne20

Bbl - MeHemkep Mo MapKeTHHTY Ha (upme, BBIMYCKaomeH ObITOBYI0 TexHHKY. Dupma c
MIOMOILBIO JTOPOTOCTOSIIIMX HCCIIE0BAa-HUM MONBITAIACh YCOBEPIICHCTBOBaTh OJWH U3
BBIIIYCKAEMbIX TOBa-poB, a MMEHHO - Ibuiecoc. I[lpuiecoc mo-npexHeMy HE HOHU3HUPYET
BO3/lyX, XOTS UMEHHO K 3TOMY PE€3YyJIbTAaTy MbITAJUCh HPUUTH B Pe-3yJIbTaTE UCCICIOBAHUM.
[TosTOMYy HOBBIM THI IIBUIECOCA HE CTAJl [10- HACTOSIIEMY YCOBEPIIEHCTBOBAHHON HOBUHKOM.
Bbl 3HaeTe, 4TO MOSIBJICHUE HAAMUCU «Y COBEPIICHCTBOBAHHAS HOBMHKA» HA YIAKOB-KE U B
peKiIaMe CpesiCTB MacCOBOM MH(POPMALIMHU TTOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApa.
Kaxkoe pemenue Bol npumete? Caenaere Takyro Haanuch wik Het? [Touemy?

3anmaua Ne21

Br1 - Menemkep Ha pupme, mpousBoAsiei mporpaMMHbie po-AyKThl st [IDBM. Ha ognoii
U3 Mpe3eHTalui Bbl 3HAKOMUTECh C MOJIOJOM JAaMOi (MOJIOJBIM YEJIOBEKOM), KOTOpPasi(blil)
HelaBHO ObLIa (ObLT) ympasistomeii(um) Ha pupme-koHkypeHTe. [1o kakoil-Tro npuymn-He oHa
(oH) ObuTa (OBLT) yBOJIEHA(EH) U, TENEPh JACPKUT 00Uy Ha ATy GupMy. Bel Moxere HauaTh
yXa)XUBaTh WK, HA00OPOT, MPUHATH yXaxKu-BaHus. Vnu moxere B3sTh ee (ero) Ha padoty. B
HWHOM CJy4dae, MOXKETe IIPOCTO MmoodenaTh B34Th €€ (ero) Ha padoTy. O0ua Tak CUIbHA, YTO
oHa (OH) C YZIOBOJIBCTBHEM PACCKa)keT 000 BCeX IMIaHaX KOHKYpPEHTA.

[Toiinete v BBI HA TOT, WK HHOU mar? [louemy?

3anaua Ne22

Bbl - MeHemxkep M3 KpyHnHOW KOMIIAHMU IO Ipojaxe aBromoOu-ied. Kommanus umeer
HIMPOKYIO CeTh auiiepoB. HemaBHO y oqHOrO M3 HUX, paOOTAOIIEro HAa BaXKHOM COBITOBOU
TEPPUTOPUH, HAYAINUCh HE-YpsSAMIbl B cembe. Jleno uaer K pa3Boay, HO AMWIIEp TbITaeTcs
IIPUOC-TAHOBUTh U U3MEHUTH PEIICHUE, IPUHATOE €r0 KEHOH. B HexalekoM MpouuioM 3To
OBl OJMH M3 CaMbIX ONBITHBIX W PE3YyJbTAaTHUBHBIX MPO-JaBLOB Bamel (GUpPMBI U UMeN
TOPrOBYIO NPUBUJIETUIO. Y JACTCA JIL €My COXPAaHUTb CEMBIO, KaK CKOPO BOMAET B HOPMY €T0
cemeitHas »ku3Hb? Ceifuac e O0NbIlIOe KOJIMYECTBO MPOAAXK TepsieTcs. Bl kak MeHexep
MUMEETE IOPUINYECKYI0 BO3MOXKHOCTD JINKBUIUPOBATH BbI-IaHHYIO 3TOMY JWIEPY TOPrOBYIO
MPUBWIETHIO U 3aMEHUTH €TO.

Kak Bbl noctynure? [louemy?

3amgauga No23

Bb1 - MeHeKep MO MPOU3BOJACTBY Ha (UpMeE, BBITYCKAIONIEH Xono mibHUKU. HenaBHO BB
y3HaJIM, 4YTO KOHKYpUpYyolas gpupMa npujajia CBOUM XOJIOJUIbHUKAM CBONCTBO, KOTOPOTO
B BallIMX XOJIO-AMJIbHUKAX HET, HO KOTOPOE OKaXeT OoJiblIoe BIUsHUE Ha cObIT. Hanmpumep,
B xoioauibHUKaX «NO FROST» Ttenepb MOXHO XpaHUTh IPOAYKTHI HE TOJILKO B BAKYyMHOM
yIaKoBKe, HO M OObIUHBIE, HE 005Ch MX ychixaHusa. Ha exerogHoi crenuanu3npoBaHHON
BbICTaBKE (PUP-MbI-KOHKYpeHTa OyJeT oduc /s rocTeil, 1 Ha OJJHOM U3 IIPHUEMOB JIJIsl CBOMX
JUIIEPOB TJ1aBa (UPMBI PACCKaXXET UM 00 3TOM HOBOM CBOMCTBE XOJIOJMJIBHHUKA U O TOM,
KakuM 00pa3oM 3TO ObLIO AOCTUT-HYTO. BBl MOKeTe mocnath CBOEro COTpyAHHKA Ha 3TOT
IpUEM IO/ BUJIOM HOBOTO JHJIEpa, YTOOBI y3HATh O HOBOBBEACHUU.

[Tolinere mu BBl Ha Takou mar? [Touemy?

3anaua Ne24

Bbl - rnaBHBI MeHemkep M3BECTHOW (UPMBL, U U30 BCEX CUJI CTapaeTech J10OUTHCA
3aKJIFOYEHHS BBITOJHOTO KOHTpakTa Ha OOJb-IIyI0 CyMMY MpOJaXX ¢ OAHON KommaHueil. B
X0Jle TIEPErOBOPOB Yy3-HAeTe, YTO MpPEACTaBUTENb IMOKYINaTesns MOJbICKHBaeT cebe Oosee
BBITOJTHYIO paboTy. Y Bac HET keJaHus Opath ero k cedbe Ha paboTy, HO €ClIM Bbl HAMEKHETE
eMy 00 3Toi BO3BMOXXHOCTH, OH CKOp€ee BCETo MepeaacT 3aKa3 UMEHHO BaM.
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Kak nmocrynure Bb1? [Touemy?
3agaua Ne25
Bbl - MeHemKep 10 MapKeTHHTY M XOTHUTE CZeNlaTh BBIOOPOY-HBIM Oorpoc noTpeduteneit o0
WX PEeaKlUsIX Ha TOBAp KOHKypeHTa. J{Jisi 3TOro BbI IOJKHBI IPOBECTU OIMPOC SIKOOBI OT JIMIIA
Hecyle-cTByroero « MTHCTUTYyTa MapKeTUHra U KOHBIOHKTYPBI PBIHKa».
Cnenaete nu Bbl Takoi onpoc? [Touemy?
3amaua Ne26
Bor - MeHemkep mo mepcoHany. B Bamry ¢upmy mpuinia Moiio-zasi criocoOHasi JKEHIUHA,
JKEJIaloIlasi CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATH(PHUKAIUU 3HAUUTEIBHO BBIIIE, YEM
y MPETEeHICH-TOB-MY>KYMH Ha 3Ty JODKHOCTh. Ho mpuem ee Ha paboTy Hen30€KHO BBI3OBET
OTPULIATENIBHYIO PEAKLUI0 CO CTOPOHBI psAJia BAaIIMX TOPIO-BbIX areHTOB, CPEIu KOTOPBIX
JKEHIIUH HET, a TAK)KE MOXKET Pa30-Ca0BaTh HEKOTOPBIX BAYKHBIX KIIMEHTOB (PUPMEI.
BosbsMmerte i BBI ATy JkeHITUHY Ha padoty? [Touemy?
3anaga Ne27
Bb1 - Menemkep Typuctckoil ¢pupmbl. K Bam mpuiuia >KeHIIM-HA, *Kelaolas OTI0XHYTh B
I'peruu. Y Bac ke ectb ropsmmii Typ Ha MeptBoe Mope B M3paniib. ¥V >KEHIIUHBI SIBHBIE
po0JieMBbl C 1aBlie-HUEM, OfbIIIKa. BBl 3HaeTe, 4To runepToHukamM Ha MepTBOM Mope eXaTthb
MIPOTHUBOIIOKA3aHO.
Kak BbI noctynure?
3anaga Ne28
Bbl - mMeHemkep ¢upMmbl, BBITYCKAaIOLIEH CcpeAcTBa MO yxoay 3a Bojocamu. Pupma
MPUCTYNHJIa K BBITYCKY HOBOTO IIAMITYyHS, MPEMSATCTBYIONIETO OOpa30BaHUIO IMEPXOTU U
s dexTBHOrO naxke mpu pazoBOM MNpuMeHeHHH. OIHAKO CHENUAIUCT MO MapKETHHTY
Barei GUpMBI PEKOMEHIYET B MHCTPYKIIMHM HAa THKETKE yKa3aTh, UYTO IIAM-IIyHb CJICTYET
MPUMEHSTh ABAXK/BI IPU KaXJIOM MBIThE T0JI0BbI. JlononHurenbHoro agdexra noTpeduTennb
HE TIOJYYHUT, HO MAMIyHb OyJIET pacXoJ0BaThCcs B JBa pa3a ObICTpee, W, CIECIOBATEILHO,
YBEJIHU-YUTCS 00bEM MTPOIAK.
Uro Bel npeanpumute? [louemy?
3amaun Ne29-31
[IpakTuka MOKa3bIBACT, UTO HAMOOJBIINN yCIeX B OM3HECE JTOCTUTAeTCs 3a CYET OOBhEIUHEHUS
YCUIIMWA TPYNIbl JTIOJAEH WM KOJJIEKTUBOB NpH pemieHuu npobiem. Eciam Takas koomeparus
obecrieunBaeT >PGEKT MYyJIbTUIUTUKAIIMH, TO BO3HUKAIOT JOMOJTHUTEIHHBIE BBITO/bI, KOTOPHIE
HEBO3MOXKHO TMOJYYHTh MOOJUHOYKE. [l 3TOro HEOOXOJMMO BBIMOIHATH OIpeAeTICHHbIC
TpeOOBaHMS IO BOMPOCAM KOOTIEPAIIH:
1. [ensb coBMecTHO pabOThI JOMKHA OBITh SICHA U MOHSATHA BCEM YYaCTHHUKAM.
2. TlapTHepaM 1o BO3MOXHOCTH JIOJDKHBI OBITh 3HAKOMEI 33/1a4H JIPYT APYTa.
3. Tlpu paboTe TOMKHBI APUTH XOPOIIIee B3aUMOIIOHUMAaHUE U CBOOOIHBIN 0OMEH
uH(popMaruei.
4. HukTO He JOHKEH HACTaMBaTh Ha CBOEM BapuaHTe perieHus. Hago ObITh TOTOBBIM MOWTH
Ha KOMIIPOMHUCC ¥ U3MEHHUTh CBOE PEIICHUE B TOJIb3Y JIPYTrOro, 00SHIA0IEro yenex s
BCEX.
Heobxoanmer mpaBuiia UTphl, KOTOPHIX BCE TOJDKHBI IPHICPKUBATHCS.
6. CuibHBIE CTOPOHBI TAPTHEPOB BasKHEE JIJIs COBMECTHOTO JIeJia, YEM HX CJIa0ble CTOPOHBI.
[TepBbie HEOOXOIMMO CKOMOMHUPOBATH, BTOPHIE - HEUTPATTU30BaTh.
7. Bcs undopmarus 10DKHA MOCTYNATh K KOOPIAUHATOPY, YTOOBI MOKHO OBLIIO cpa3y ke
nepeaaTh €€ BCEM TeM, KOTO OT HEeTIOCPEICTBEHHO KACaeTCHl.
8. Memaer koomnepaluu TOT, KTO XO0UeT TOOUTHCS AJisi CeOsI BBITOJIBI 32 CUET JIPYTHX
YYaCTHUKOB.
9. Kaxnplif oTBe4aeT 3a CBOH y4acTok paboThl, 32 HA/IEKHOCTh U COONTIOICHHUE CPOKOB.
10. B cimyyae TO¥ WM HHOM yIa4yu CIIEAYeT MOOMIPATH BCEX, UMEIONTUX OTHOIICHHE K
JTaHHOU paboTe.

o
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11. Bce nomxHBI OBITH 0O3HAKOMJICHBI C TUTIOBBIMH YCIIOBUSIMH COBMECTHON PabOTHI
(Oro[KeT, IpeNuCcaHusl, CPOKH | T. 11.).
12. Ecnu perieHust IpUHUMAIOTCSI HE COBMECTHO, OHM JIOJKHBI ObITh BCEM IOHSATHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu 1 TpeOOBaHUSAMHU, 0003HAUCHHBIMHU BHIIIIC, BBI COTTAcHBI? Eciiu ¢ 4eM-To He
COIJIACHBI - apTyMEHTUPYMUTE.
2. Kakue eme TpeboBaHMs, IPEANOCHIIKH HEOOXOAMMBI, YTOOBI KOHEUHBIH pe3yabTaT
COBMECTHOTI'O Tpy/ia ObliI ObI MAaKCUMAIbHBIM?
3. Kakyro MeHemxep 10KEeH MPOBECTH OPraHU3aMOHHYIO MTOJITOTOBKY ISt COBMECTHOM
paboThI COTPYIHUKOB, YTOOBI FapaHTUPOBATH ycHeX?
3anaga Ne32
Pemenne conuanbHblx mpoGsieM (GUPMbI OCYLIECTBISETCS HAa OCHOBAHHUU MEPCHEKTHUBHOIO
wiaHa. [lmaHupoBaHUE COLMAIBHOIO Pa3BUTHSA - ITO COCTABICHHME IUIAHOB HE TOJBKO IS
KOJIJIEKTHBA B 59 11€710M, HO U /71 OTAEIbHBIX PAOOTHUKOB. VIHAMBUya bHbIH IJIaH HAa3bIBAECTCS
KapToil COLMAIbHO-TIPOPECCHOHATBHOTO POCTa, WM KapbeporpamMMmoi. OTO CBOEOOpa3HBIN
JIOTOBOp,  3aKJIIoYyaeMblil  pabOTHUKOM M aJMUHHUCTpallMedl O MEepCHeKTHBaX  €ro
KU3HEJEATEIbHOCTU Ha mpeanpusaTuu. KapbeporpaMma COCTOMT M3 HECKOJBKHX pa3zenioB. B
IIEPBOM pa3zieie B XPOHOJIOIMYECKOM MOPSIIKE OTMEYAIOTCSl COOBITHSI, ITAlbl pocTa (Pa3BUTHS)
pabotauka. K cOOBITHSM OTHOCATCS M3MEHEHHUS B KBATM(HUKAINH, JOJDKHOCTH, YCIOBHSIX TPY/a,
ero oruiare, B Oiarax, pacnpeiesieMbIX Ha NpeAnpusaTUd. J(nana3oH cOOBITHH, 3HAYMMBIX IS
YeJI0BeKa M BBI3BIBAIOIINX Y HETO HEOOXOJMMOCTh POCTa, JOCTaTOYHO HIMPOK. BTOpoil paszmen
BKJIIOYAET TpeOOBaHUs, KOTOPbIE JOJIKHBI BBIIIOJIHUTh PAOOTHUKHU B IPOLIECCE CBOETO PA3BUTHU.
Kakoe, Hannpumep, oOpazoBaHue (KBIU(PUKALIIO) HYKHO IPUOOPECTH, YTOOBI IPOJIBUHYTHCS 110
ciryx0e, Kakue BHJIbl paboThl OCYILECTBUTD, YTOOBI MOIYYHUTh JONOJHUTEIBHOE MOOLIPEHHUE U T.
n. Tperuil pas3znen KapbeporpaMMbl COJEP)KUT MEpedeHb 00s3aTeNbCTB aJIMUHUCTPALMU IO
OTHOILEHHUIO K PabOTHUKY, IMPETBOPEHHE MX B XKHU3Hb CIIOCOOCTBYET ero pocty. B yerBeprom
pazziene OTMedaroTcs MEphl MOOLIPEHMs] WM HaKa3aHMs 3a BBINOJIHEHHE WM HEBBINOJHEHUE
paboTHUKOM TpeOOBaHMH K HeEMy, a aJMMHHUCTpanueid - ee oOsa3arenbcTB. IlompolyiiTe
COCTaBUTb IMPOEKJI CBOEH KapbeporpamMMbl, KOTOPBI Bbl XOTEIU Obl IPEICTAaBUTh PYKOBOJICTBY
(UpPMBI, yUUTBIBasi COBpPEMEHHBIE BO3MOXKHOCTHU TpeANpUHUMATENbCTBa B Poccun.
3amgauga Ne33
Ha ¢oHe TpaIuIMOHHOTO POCCUIICKOTI0 3KCIIOpTa YHEPrOHOCUTENEH, IecoMaTepranoB U APYTUX
MIPEUMYIIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIYHO BBIMJISIAUT SKCIOPT FOTOBOW MPOIYKIUU U3
Poccun Ha simoHCKuil aBTOMOOMIIBHBINA pbIHOK. CepuilHOE MPOMU3BOJACTBO KOJIECHBIX JTMCKOB M3
QTIOMUHHUEBBIX  CIUIABOB  HA  MOIIHOCTSX  HAy4YHO-TIPOM3BOJICTBEHHOTO  OOBEAMHEHUS
«ABHATEXHOJIOTHA», & TAK)XKE AMCKOB M3 MarHUTHBIX CIUIaBOB - Ha COJIMKaMCKOM MarHMeBOM
3aBOJIe OCHOBAHO Ha COBpPEMEHHOW TexHojoruu. 67 Ilo BceM XapakTepHCTHKaM pOCCUICKast
HPOAYKLUS MTPEBOCXOAUT 3apyOexxHyto. il Toro 4rodbl yOeAUTHCSA B 9TOM, SIOHIIBI YCTPOUIIH
POCCHIICKOM CTOPOHE CEPhE3HYI0 MPOBEPKY: MEHSUIM MapaMeTpbl U3JEIUN, CTABWIA KECTKUE
TpeOOBaHUS «K KayecTBY MPOAYKUMH, Tu3aiiHy u T. O. OJHAKO HAIIU CHEIHaTUCTHl BCe
COMHEHHUS SIMOHCKUX JENOBBIX MapTHEpOB ycmemHo cHaau. K tomy ke SmoHust He mepsas
CTpaHa, rje yOeauIuCh B BBICOKOM KauyeCTBE NMPOAYKIIMU POCCUMCKUX MPEANPHUATUHA. Y pocCUsH
UMeeTCsl ONBIT PaboThl C aBTOMOOWJIBHBIMHM TpPEANPUATHSAMU ['epMaHuM, 3Ta NPOILYyKIUS
UCTIOJIb3YETCsl Ha CIIOPTUBHBIX aBTOMOOMIISIX B MPECTHIKHBIX MEXIyHAPOTHBIX COPEBHOBAHUSX,
€10 3aMHTepecoBalIuCh aMepukaHckue GpupMel «Jxenepan motope» u «Dopa». Bonpocs! 1. Uto
SBIISIETCSA TPEANOCHUIKAMHU yCIlleXa POCCHHCKUX MPEeNNpUATHH Ha SIUTHBIX aBTOMOOMIIBHBIX
pbiHKax? 2. B 4yeM KOHKPETHO 3aKJIH0YaeTCs POJib MEHEIKEPOB POCCUUCKUX MPEANPUITUN IO
YCHEMHOMY IPOJABUKEHUIO HA MUPOBOM PHIHOK T'OTOBOM MPOAYKLINN?
3amgauga Ne34
I'octunnna «Ilapanus» nMeer 23 Homepa Ha 46 rocrteil. Bmecte ¢ X0341Koi rocTuHLBI Mapu
Konnuuz B Helt paboraror 30 yenmoBek. Heckonbko seT Hazax o cTapoM HaHCHOHE, Ha Oasze
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KOTOpOTro ObLIa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OAHOM CIIPABOYHHUKE MO TypU3MY.
Tenepp ke Bce 3HAIOT, 4TO rocTuHua «Ilapanusy ABisgeTcsa OAHON M3 JyUYIIHX B CBOEM KJlacce.
He cMoTpst Ha TO YTO LIeHBI B FOCTUHUIIE JOBOJHHO BBICOKHE, B HEW Bcerja MHOTro rocreil. B
CpeHEM OTeb 3aIoJIHeH Kpyriibii rog Ha 80% - 3TO XOpoIIuil moka3arenb AJisi TOCTUHUYHOTO
ousneca. B paGore Mpdpu pyKOBOJCTBYETCS HECKOJBKHUMH MPUHIMIIAMU: * MPEIOCTaBIATh
YCIIyTH B COOTBETCTBUU C IUIATOH; ¢ OOecleYrBaTh 3aWMHTEPECOBAHHOCTH COTPYIHHKOB B
BBIMOJHSAEMOW MMU paboTe; ¢ 3a00TUTbCS O mocerutessx. s u3ydeHuss morpedHOCTEd u
BKYCOB KJIMEHTOB W JAlbHEHIIETO0 MOBBIIICHHS KauyecTBa WX OOCIYKHBAaHHUS, TOCTCH MPOCAT
3aIMOJIHATH BOIIPOCHUK. B HEM conepkutcs npocb0a BBICKA3aTh CBOU BIEUYATJIEHUS O TOCTUHUIIE
B IIEJIOM, a TaKXe 00 OpraHu3aIuy U KadecTBe MUTaHUs U 00cmykuBanus. 68 [IpencraBbre ceds
B POJIM KOHCYJIbTaHTA U BBIMOJIHUTE cienyomue onepauuu: 1. [Toctapaiitecs chopmynnpoBaTh
BOIIPOCHI AHKETHhl 10 KaXJOMy U3 JTUX HampasieHuid. 2. Ilpemioxure cucremy
CTUMYJUPOBAaHUSl TIOCETUTENIEH TOCTHHHIIBI K 3alOJHEHUIO BompocHuKa. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTD COTPYIHUKOB TOCTUHUIIHI B MOBBIIICHUU Kau€CTBA 00CITYKUBAHUS?

3amaua Ne35
OTHUKET OM3HECMEHAa BKJIOYAET KaK MHUHHMYM: * TIPaBWJIA TMPEJCTABICHUS M 3HAKOMCTBA; *
MOPSAOK IPOBEJICHUSI JIEJOBBIX IEPETOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOUICTPUHATHIX
TpeOOBaHUN K BHEIIHEMY OOJMKY, peud, MaHepaM, YMEHHMIO OJEBaTbCA U T. NI. * TMOPSIAOK
odopmIiIeHHs cIy>KeOHBIX T0KyMeHTOB. Bompock! 1. KakoBa, o BamieMy MHEHHIO, pOJIb STHKETA
B COBpeMeHHOM Ou3Hece? 2. UTo, TOMMMO OTMEUYEHHOTO BBIIIE, MOKET OTHOCUTHCS K TTOHITHIO
«aTuKeT OuzHecMeHa»? 3. Kakue ocoOOEHHOCTH STHUKETa XapaKTePHBI AJIsl POCCUUCKHUX MPAKTUKU
Y MeHTajauTeTa?

3agaua Ne36
CI10XMJI10Ch MHEHHE, YTO HOBBIE OPTraHU3AIIMOHHBIE CTPYKTYPhl KOMIIAHUM MHOT'O€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakMM M3MEHEHUSM OTHOCSATCSA: * PELICHUE MPOOJIeM HE MOXKET OBITh
MOJIHOCTBIO TIPEIOCTABICHO JAPYTMM cheruanuctaMm. llpenctaButenu pyKOBOJACTBA JIOJDKHBI
CTaTh JUAEpAMHU B pealn3allli CTPATETHYECKHX IPOEKTOB, 0OecreyrMBaTh HHTETPUPOBAHHOE
yIpaBJIeHUE HOBOBBEACHHUSMHU, TPEOOpPa30BaHUSIMH BO BCEX IMOJCHCTEMax, BKIIIOYAs pa3BUTHE
YeIOBEUYECKHX PECypCoB; * TaK Kak B Mpoliecce pa3paboTKU CTpaTEruu MPUXOJIUTCS YUYUTHIBATH
MHOECTBO (DAKTOPOB CO CIOXKHBIMHU B3aUMOCBSI3SIMH, MEHEKEPHI BBICIIIETO YPOBHSI 00sI3aHbBI
yAEnsATh OoJbllle BHUMAHUS OILIEHKE COBMECTUMOCTH, HEMPOTHBOPEUMBOCTH OTACIBHBIX
pelIeHui, peryJIupoBaTh CBsI3U MKy (ha3aMu peanu3aiii U MOCTAaHOBKU (YyTOYHEHUS ) 1eTIeH; ©
B CBSI3U C TEM, YTO OXHJaeMble Pe3yJbTaThl Mpollecca pa3paboTKU CTPATETHMUYECKUX PEIIeHUMN
YaCTO MEHSIOTCSI, PyKOBOJAUTEIISIM HE CIIEYET KECTKO (PUKCHPOBATh KOHKPETHBIC 1IETTH U HOPMBI
Ha ONpENEJEHHBbI NepuoJ, a CcieayeT MpeasiaraTh CLEHapuu, BO3MOXKHBIE HaIlpaBICHUS
pPa3BUTHSA ¥ PEKOMEHIAIUU JJII MEHEKEPOB JPYTHMX YpPOBHEW; ® MPUXOJIUTCA CYIIECTBEHHO
NepeCTpanBaTh B3aUMOCBS3U MEXKIY MPEJCTABUTEISIMU BBICILIETO PYKOBOJCTBA, MEHEKEPAMH U
CHelnuaiucTaMy, paboTaloIMMU B pa3IMyHbIX HoapasaeneHrmx ¢upmsl. Bonpocer 1. Kakue
enle, KpoMe NMPUBEICHHBIX PAaHEE, U3MEHEHUs B JIEATEIIbHOCTH MEHEKEPOB XapaKTEpHBI IS
nocienHero Bpemenu? 2. Cyurtaere JIM BbI, UTO MOJOOHBIC U3MEHEHHUS OPTAaHHYHO CBS3AHBI C
COBPEMEHHBIMU JOCTHKEHUAMH B SKOHOMHKE, HAyKe, TEXHUKE, YIPABICHUH, UK 3TO BBI3BAHO
KaKAMHU-TO IPYTUMH MPUINHAMU (YKa3aTh KaKUMH)?

Tunoewvie mecmoewie 3aoanus:

1. BoiGepuTe npaBH/IbHBIN OTBET:

1. Ileas npoexkTa — 3T10:

ChopmynupoBaHHas mpodiiemMa, ¢ KOTOPOH MPHUIETCS CTOIKHYTHCS B IpoIecce
BBIINIOJIHCHUSA NPOCKTA

VYrBepxaenue, popMyupyromiee o0muue pe3yibTaTbl, KOTOPBIX XOTEJI0Ch OBl JOOUTHCS B
MNponCCCC BLIIIOJIHCHUS ITPOCKTA
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Kommniexcuas OILICHKAa MCXOJHBIX YCJ'[OBI/Iﬁ U KOHCYHOTI'O pe3yJjibTara Imo uToraM
BBINTOJIHCHUSA POCKTA

2. Peanmm3auus npoekTa — 3710

Co3nanue ycinoBuil, TpeOyromuxcs 1Js BBIIOJHEHUS IPOEKTa 32 HOPMATUBHBINA IEPUOJL
HaOntonenue, perynupoBaHue U aHajau3 porpecca npoekra

KoMiiekcHOE BBIIOJTHECHUE BCEX ONUCAHHBIX B IMPOCKTC IIGﬁCTBHﬁ, KOTOPBIC HAITPABJICHBI
Ha JIOCTHIKEHHUE ero leyei

3. CuHepru3M Kak CBOMCTBO CHCTeMbI YIIPaBJIeHHs 03HAYAeT.

MHOFOKpaTHOC YCUJICHUC CBOMCTB CHCTEMBI B pPE3YyIbTaTe BSaHMOHCﬁCTBHH €€ OTACIBHBIX
3JIEMEHTOB

IlossBieHue Y CUCTCMbI HOBBIX CBOﬁCTB, HC IMpUCYyHUX €€ COCTaBHBIM YacCTsAM

DBOJIOIUS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3auMocBs3b 1 B3aUMOOOYCIIOBICHHOCTh COCTABHBIX YaCTEH CHCTEMBI

4. OrpaHu4eHUsIMU CTPATErHYECKOT0 MEHEIKMEHTA SIBJISIOTCH:
Pa3paboTka anpbTepHATUBHBIX BAPUAHTOB CTpaTETUit
HeobOxonumMocTh npuBiieyeHus JONOJHUTEIBHBIX PECYPCOB
Bricokuil ypoBeHb KOHKYPEHTHOI 00pbOBI

OTtcyTcTBHE OJTHO3HAYHBIX MTPOLIETYP U CXEM

5. YYacTHUKH NPOEKTa — ITO:

[Torpeburenu, A1 KOTOPBIX MpeaHA3HAYAJICS PEalu3yeMbIi MPOEKT

3aKa3urKu, HHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH1a

du3znueckre U I0pUANYECKUEe J1lla, HETIOCPEICTBEHHO 3a/1eiCTBOBAHHBIE B IPOEKTE MU
YbH UHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIIIOJHEHHS MTPOCKTA

Ilpumepwol 6onpocos 01a onpoca:

1. Crapramnsl: CyIIHOCTb U OCHOBHBIE COCTABIISIOLINE PA3BUTHUS

2. CoBpeMeHHbIEe MOZIeTH (PMHAHCUPOBAHUS CTAPTAIIOB

3. MeToauuecKuii ”HCTpYMEHTapuil OLIEHKH YPOBHSI HHBECTULIMOHHOM NPHUBIIEKATEIbHOCTH
CTapTaIloB

4. 'HHOBaIIMOHHBIE aKCeepaTophl: OM3HEeC-MHKYOATOP U TEXHOMAPK KaK MHCTPYMEHTHI MOIJICPKKHN
pPa3BUTHS CTapTAIlOB

5. AHanu3 NpUYMH THOETH U TOJITOCPOYHBIE CTPATETMH Pa3BUTHSI CTApTaIlOB

6. Crapran-npeArnpuHUMAaTEILCTBO U TPOU3BOJICTBEHHbBIE (PAKTOPHI

7. DKOJOTHUECKHE CTapTarlbl

8. 'oponckue crapTanbl

9. CounanbHbIe CTapTaIbl

10. KitoueBbie (akTophl ycriexa CHOPTUBHBIX cTapTanos B Poccun

11. Xaiirek-cTapransl

Ilpumepvr mem 2pynnoswix oucKyccui:

1.OcHOBHBIE 3TaIlbl pa3BUTHs cTapramna:@opmupoBanue ujaeu - Pre-seed
2. IIpoBenenne TeCTUPOBAHUS UACH U pa3paboTKa MPOTOTHIIA

3. Hanucanwme crpareruwn/tienn - Seed

4. TTonck MHBECTOPOB

5. 3akiIrouuTeNbHbIE CTauH - Anb(]a-Bepcus (IpoayKTa/mpoeKTa), 3akphiTas OeTa-BepcHsl
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6. 3amyck - OTkpeiTas Oera-BepcHsi. DTallbl KMU3HEHHOTO IMKJIA CTapTala: OTKPBITHE, MPOBEpKa,
3¢dekTuBHOCTh, MacmiTabMpoBaHWE, pa3paboTka crmocoba BBIXOAA cTaprama. llpaBuia co3maHus
XOpOIIEH KOMaH bl CTapTara.

Temamuka peghepamog:
. Unentudukanus craprana. Otaudue crapramna oT caidta
. DTansl Pa3BUTHA CTAPTAIIOB
. Pacnipenenenue noseit Mexay coyupeauTeIsiMU cTapTana
. buzHec-akcenepaTopsl
. BenuypHble nnBecTunun
. [lonsaTne Ouznec-anren
. ICTOYHNKM IOCEBHBIX UHBECTULIMI JIJIs1 CTapTaIloB
. Kpayadanaunr - kak crnocod noigydeHus A0 HHBECTUIIH

01N DN B W —

Pacuemno-ananumuueckue 3a0aHUA Wil UHbLE 3A0AHUA U 3A0aUU.

1. C yueroMm TeHJeHIMI pa3BuTHs opranuzauuii KpacHomapckoro kpasi Ipou3BeCTH
OLICHKY BO3MOYKHOCTEH U YIpo3 pa3BUTUIO HOCATCIBHOCTU OpraHU3allun (HO BapI/IaHTaM).
CocraBuTh MaTpuily (aKkTOpOB BHEIIHEW OusHec-cpenpl. OMNpenenuTh OLEHKY KaXIoro
dakropa. Kpurepuit ouenku ob6ocHoBarh. OueHUTH BiMsHHE (HAKTOPOB BHEIIHEH CpEabl.
Crenars BBIBOJI.

AHanm3 BO3MOXXHOCTEH U Yrpo3, TeHEpUPYEMBIX (haKTOpaMH BHEIIHEH Cpeibl HA OCHOBE
SWOT- ananusa;

JloMMHAHTHBIE B03M0:XHOCTH pa3BHTHS Yrpo3sl pa3BUTHIO

chepsl HaumenoBanue Ouenka HaumenoBanue Ounenka

CTPATern4ecKoro dakTopos ¢daxTopon
pa3BUTHSA

1. ITorennuan
(dbopMupoBaHus

pecypcoB
OpTraHu3aIuu

2. YpoBeHb

s exTuBHOCTH
WHBECTUIINN
OpraHu3aIu

3. YpoBeHb
3KOHOMHYECCKOU
0e30ImacHOCTH
OpTraHu3aIuu

4. YpoBeHb
KayecTBa
yIpaBIEHUs
JeSITEIIbHOCTHIO
OpraHu3aluu

Hroro

Ilpumepvl munoegwvix 3a0anuil 0,151 KOHMPOALHOU PADOMbL:

[TpumepHOE KOHTPOIIbHOE 3aaHUE TI0 TEME 5
Cobepute nHGOPMAIIHIO TI0 MPEIIOKEHHON TeMe, caenaiTe 0030p.
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3amanue:

1) nmaTe XapakTepUCTUKY KaXJIOMy U3 HIDKCIPUBEACHHBIX METOJOB OLIEHKH

CTapTaros;

2) BBIJICJIUTH UX JJOCTOMHCTBA U HEJIOCTATKH;
3) pacnpeneauTh METO/Ibl Ha 2 TPYIIIbI - SKCIIEPTHBIE U PACUETHHIE;
4) ykazaTh Kakue U3 2 TPy METOJ0B PEKOMEHIYETCs] IPUMEHATh Ha PaHHUX dTanax

CO3/IaHUA CTapTarna, a Kakue Ha MO3JHUX.
MeTo/1bI OIICHKHU CTapTaroB:

-3arpaTHbIi METOT (BOCCTAHOBUTEIIHHBIN )

-Meton bepkyca -Meron HOpMBI MPUOBUTM (METOJ] BEHUYPHOTo Kamurtana) yepes forward

value -Metox HOpMBI IPUOBLTH (METOJI BEHYYPHOTO KamnuTaia) 4yepes terminal value
- MeToj OlIeHKH TOTCHIIMATBHOW ayAUTOPHUHU 110 CTOMMOCTH KJIMEHTa
- Meroj OlleHKH TOTEHIHATBHOW ayAUTOPHUH 110 TIOXOJAHOCTH KITMCHTA

-Meton

OLIEHKHU

MEePCIIEKTUBHOMN

CTOUMOCTHU,

(mynsTunuKaropax) P/S, P/E, P/B u apyrux
-Meton pacuera o mojenu Ave Maria -Merox ckopunra (Scorecard Method) -Metox PVN

3AYETHOE 3AJAHHUE Ne
ITo nucnmnimue «CTpaTern4ecKuii MeHeI)KMEHT CTApTaN-NPOEeKTOB»

OCHOBaHHBIN

Ha

TunoBasi cTpyKTypa 3a4eTHOI0 3a/1aHUS

koa(purmenTax

1. | Bonpoc 1.

N

Bormpoc 2.

3. | Ilpaktuyeckoe 3amanue Ne 1.

Iloxka3aTenu u KPUTECPHUH OLHCHUBAHUA TVIAHUPYEMBIX PE3yjIbTaTOB OCBOCHUSA
KOMHeTeHHI/Iﬁ H peE3yJIbTaTOB oﬁyqenml, IIKaJga OncHUBaHUA

Tab6mumna 5
®opmupyembie| UHIMKATOP 10CTHKEHUSI Kpurepun Yposens
Illkana oueHMBaHUA 0CBOEHHS
KOMIIeTEeHIIMH KOMIIeTeHIIMHU OlleHUBAHMS .
KOMIIeTeHIIM i
MK-3 Kontpons[IK-3.4 Pa3zpaboTka3HaeT BEPHO U B [poaBuHyTHIH
148 OLICHKAcTpaTerud opraHusanud  cjlI0JIHOM o0beme:
B HEKTUBHOCTH [[1e71p10 aanTaim €e/OCHOBHI Pa3padOTKH
MEATEIBHOCTU  XO35CTBEHHOU CTpaTernu
HMCIIAPTAMCHTOB [EeITEJILHOCTH W CHUCTEMBIOPraHu3anuu ¢
(ciyx0, yIIpaBICHHS KIEIBIO a/ATITAIIUK €€
OTIETIOB) M3MEHSIOIIUMCS B YCJIOBUAXXO3ANCTBEHHOM
85 _ CTOCTUHHUYHOI'O p],]H](a BHEIIHUM UuHACATECIBHOCTHU U
100 «GAUTEHOY KOMILIEKCa BHYTPEHHUM CHCTEMBI
GAILIIOB PDKOHOMMYECKUM  yCIIOBHSIM,[YIIPABICHUSA K
MOArOTOBKAa U COIJIaCOBaHUEM3MCHIIOIIMMCS B
[pa3zienon TaKTHYECKHX[YCIOBUAX PbIHKA
KOMILIEKCHBIX MJIaHOBPKOHOMHWYCCKHUM
[POU3BOJCTBEHHOM, [YCIOBHAM
(buHaHCOBOH uYMeeT BEpHO U B
KOMMEpUYECKON MOJTHOM o0beme:
IeSATEILHOCTH  OpraHu3anuu| OCyIECTBIIATD
14 ce CTPYKTYPHBIX[[IOATOTOBKY
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[oApa3AeICHI I
IIEXO0B)

(otnenos,

pa3nenos
TAKTHIECKUX
KOMITIEKCHBIX
MIaHOB
[TPOM3BOICTBEHHOM,
(bMHAHCOBOH 1
[KOMMEPYECKOH
NesTeIbHOCTH
OpraHu3aIu

IMK-4 Towuck,
MpUBJICUYCHHE,
moxoop u oTOOp
nepcoHaia

IMK-4.1 Bwibop cmocoboB u
METOIOB TPUBJICYCHHS
MepcoHaa B COOTBETCTBHH C
[YTBEp>KACHHBIMH TJIAHAMHA

3HaeT BepHO U B
MOJTHOM o0beme:
CHCTEMbI, METOIbI U
(bopMBI
MaTEepHUAILHOTO U
HEMaTepHaIbHOTO
CTUMYJTUPOBAHUS
TpyJia IepcoHara;
CTPYKTYpY
OpraHu3aIy U
BaKaHTHBIC
IMOIKHOCTH
(mpoceccun,
CTICITUATLHOCTH).
'YmeeT BepHO U B
MOJIHOM O0beMe:
OTIPEACIATh
KpUTEPUH MOUCKA,
PUBJICYCHUS,
moaoopa u oTbopa
nepcoHana;
MOJIb30BATHCS
[MOUCKOBBIMU
CHUCTEMaMH U
MH(pOPMAIIMOHHBIMH
pecypcamu B
oOmacTu
oOecriedeHus
mepcoHaIoM

70 -84
0aJII10B

«3aYTEHO»

IMK-3 KonTpomy,
7 OLICHKA|
b dhexTHBHOCTH
eI TeIbHOCTH
InenapTaMeHTOB
(ciyx0,
OTJIETIOB)
FOCTUHUYHOTO
KOMILIEKCa

I1K-3.4 PaspaboTka
CTpaTeTMH OpTaHM3AlUH  C
LETTBI0 ajlanTanuu ee
X0311CTBEHHOU
MCATCIIBHOCTU u CUCTEMBI
[YIIpaBICHUS K
M3MEHSIOIIMMCS B YCIOBHUSX
PBIHKA BHEIHUM ul
BHY TPEHHHUM
DKOHOMHYECKUM  YCIOBHSAM,
MOArOTOBKA M COTJIACOBAHHE

pa3aenoB TaKTUYECKUX
KOMIIEKCHBIX TUTaHOB|
[MPOU3BOICTBEHHOM,
(hrHAHCOBOM u
KOMMEpUYECKON
ITesITETPHOCTH ~ OpTaHM3aIUY
138 ee CTPYKTYPHBIX|
noapasziesieHuii  (OTHENOB,
[IEXOB)

BHaer ¢
He3HAYNTEIbLHBIMHA
BaMeYaHusIMMU:
OCHOBBI pa3paboTKu
cTpareruu
OpraHu3aIuy ¢
[IeJIbIO aJanTalii €€
XO3SIMCTBEHHOM
NMCATCIABHOCTU U
CHCTEMBI
[ypaBJIEHUS K
IM3MEHSIOIIAMCS B
[yCJIOBUSIX PBIHKA
PKOHOMHYECKHUM

[y CJIIOBUSM

BHaer ¢
He3HAYUTEJIbHBIMHI
BaMeYaHUSIMHU:
OCYILIECTBJIATH
MOATOTOBKY
[pa3aenoB
TaKTUYECKUX
IKOMITJICKCHBIX
TIaHOB

TloBBINIEHHBIH
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MPOU3BOICTBEHHOM,
(brHAHCOBOM U
[KOMMEpYECKOH
MesITeIbHOCTH
OpraHu3aIuu

IMK-4 Towuck,
[pUBJICUYCHIE,
mo00p U 0TOOP
nepcoHaa

IMK-4.1 Bwibop cmoco6oB u
METO/I0B MPUBJICUCHHUS
MepcoHana B COOTBETCTBUH C
[YTBEPIKIEHHBIMU TJIAHAMH

BHaer ¢
He3HAYMTEIbHBIMU
BaMeYaHHUsSIMH:
CHCTEMBI, METOIBI U
(bopMBI
MaTEepHUAILHOTO U
HEMaTepHaIbHOTO
CTUMYJTUPOBAHUS
Tpyia epcoHana;
CTPYKTYpY
OpraHu3aIiy |
BaKAHTHBIE
IMOJDKHOCTH
(mpodeccun,
CIEIMANbHOCTH).
BHaer ¢
He3HAYNTEIbLHBIMU
BaMeYaHUsIMH:
OTIPEACIATh
KpUTEPUH MTOUCKA,
[IPUBJICYCHHUS,
moaoopa u oTbopa
nepcoHana;
[OJIb30BATHCS
OUCKOBBIMH
CHCTEMaMH U
MH()OPMALMOHHBIMU
pecypcamu B
o0nacTH
oOecTieueHUS
mepcoHaIoM

50 -69
0aJ1710B

«3aYTEHO»

IMK-3 KonTpomy,
7 OLICHKA
b dhexTuBHOCTH
INesTeIbHOCTH
InernapTaMeHTOB
(ciyx0,
OTIIETIOB)
FOCTUHUYHOTO
KOMILIEKCa

I1K-3.4 PaspaboTka
CTpaTerMd OpraHu3alMd ¢
LETTBI0 ajlanTanuu ee
X0311CTBEHHOU
MCATCIIBHOCTU u CUCTEMBI
[YIIpaBICHUS K
M3MCHAIOMUMCA B YCJIOBUAX
PBIHKA BHEIHUM ul
BHY TPEHHHUM
DKOHOMHYECKUM  YCIOBHSAM,
[OJArOTOBKA U COIJIACOBAHUE

pa3aenoB TaKTUYECKUX|
KOMIUIEKCHBIX TUTAaHOB|
[MPOU3BOICTBEHHOM,
(hrHAHCOBOM u
KOMMEpUYECKON

IMeSATETPHOCTH  OpTaHMU3aIUH|
138 ee CTPYKTYPHBIX
Mmoipa3esieHn i (oTnenos,
LIEXOB)

BHaeT Ha 0a30BOM
YPOBHe, C
OIINOKAMH:
OCHOBBI pa3paboTKu
cTpareruu
OpraHu3aIuy ¢
[IeJIbIO aJanTallil €€
XO3SIMCTBEHHOM
NCATCIIBHOCTU U
CUCTEMBI
[yIpaBJIEHUS K
IM3MEHSIOIIAMCS B
[yCJIOBUSIX PBIHKA
PKOHOMHYECKUM
[yCJIOBUSIM

'YMeeT Ha 0a30BOM
YPOBHE, C
OLIMOKAMH:
OCYILIECTBJIATH
MOATOTOBKY
[pa3aernos
TAKTHYECKHUX
IKOMIIJIEKCHBIX

IaHOB

ba3oBbIii
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MPOU3BOICTBEHHOM,
(brHAHCOBOM U
[KOMMEpYECKOH
MesITeIbHOCTH
OpraHu3aIyu

IMK-4 Towuck,
MpHBJICUCHIE,
mo00p U 0TOOP
nepcoHaa

IMK-4.1 Bwibop cmoco6oB u
METO/I0B MPUBJICUCHHUS
MepcoHana B COOTBETCTBUH C
[YTBEPIKIEHHBIMU TJIAHAMH

BHaeT Ha 0a30BOM
YPOBHE, C
OIINOKAMM:
IMETOJTBI cOOpa,
AHaIN3a,
CHCTEMAaTH3aLIH,
XpaHCHUS U
MOIAeP KaHUS B
AKTYaITbHOM
COCTOSIHUH
MHpOpPMALIN
OH3HEC-aHaIN3a

'YMeeT Ha 0a30BOM
YPOBHE, C
OIINOKAMM:

[IAaHUPOBATH,
OpPTaHU30BHIBATH U
[IPOBOAUTH BCTPEUH
1 OOCYKIICHHS C

MeHee
50
0aJI710B

«HE 3a4YTEHO»

PKOHOMHWYCCKUM  YCJIOBUAM,
IMOArOTOBKAa M COIJIaCOBAHMNC]

[pa3aenoB TAKTHYECKUX
KOMILTEKCHBIX TUTAaHOB|
MPOU3BOJICTBCHHOM,
(buHaHCOBOM u
KOMMEpPUYECKOM

ITesITeIPHOCTH ~ OpraHU3aIUH]
138 ee CTPYKTYPHBIX|
Mmopa3esieHn i (oTnenos,
1IEXO0B)

YIIpaBJIEHUS K
M3MEHSIOIIUMCS B
[YCIIOBHSX PBIHKA
PKOHOMITYECKUM
[yCIIOBHSIM

He ymeeT Ha
0a30BOM ypOBHe:
OCYIIECTBIISATh
TTOJITOTOBKY
pa3aenoB
TAKTHYECKUX
KOMITJIEKCHBIX
TIAHOB
[TPOU3BOICTBEHHOI],
(bMHAHCOBOH 1
IKOMMEpYECKOH

JCATCIBHOCTHU

BanHTepeCOBaHHBIMHU
CTOPOHAMU;
0hOpMIIATH
[pE3yNbTaThl OU3HEC-
aHaIM3a B
COOTBETCTBHUU C
BBIOPaHHBIMU
ITOXO0JAMH.
MK-3 Kontpons[1K-3.4 PaspaborkalHe 3Haer Ha Komnerenuuu
154 OI_[eHKaCTpaTerHI/I Opra”Huszanuu 0633OBOM YpoBHE: HE
B GEKTUBHOCTH [[1e51p10 aanTaim ee/OCHOBHI Pa3paboTKH |c(hOPMHPOBAHBI
MEATCIPHOCTH  [XO3SIMICTBEHHOU CTpaTeruu
HCTIAapTAMCHTOB [IeITEJIbHOCTU W  CHCTEMBIOPTaHU3aluu C
(ciyx0, yTIpaBICHHS KIIEIBIO a/ATITAIIUN €€
OT/EJIOB) M3MEHSIOIMIUMCS B YCIOBUAXXO3AMCTBEHHOM
FOCTUHHUYHOI'O [PBIHKA BHEIIIHUM naACATCIIbHOCTHU N
KOMILIeKCa BHYTPCHHUM CHCTEMBI
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OpraHu3aIH

ITK-4 Tlouck,
MpHUBJICUCHIE,
mo00p u 0TOOP
nepcoHana

IMK-4.1 Bwibop cmoco6oB u
METOJIOB MPUBJICUCHHUS]
MepcoHala B COOTBETCTBUU C
YTBEPIKICHHBIMU IJIaHAMH

He 3HaeT Ha
0a30BOM ypoBHe:
CHCTEMBI, METOIBI U
(bopmbI
MaTepHaILHOTO U
HEMaTepHaIbHOTO
CTUMYJIPOBAaHUS
[TpyJa nepcoHana;
CTPYKTYpY
OpraHu3aIyu 1
BaKAHTHbIC
IMOIKHOCTH
(mpodeccun,
CIEIAIbHOCTH).

He ymeer Ha
0a30BOM ypOBHe:

OTIPEeNeIISITh
KPUTEPHUH MOUCKA,
PUBIICYCHHUS,
rmomoopa u oTbopa
epcoHana;
[OJTE30BATHCS
MOUCKOBBIMH
CHCTEeMaMH U

pecypcamu B
o0J1acTH

oOecrieueHust
mepcoHaIoM

MH()OPMALMOHHBIMU
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Ilpunoscenue 1

MUWHUCTEPCTBO HAYKH U BBICIIEI'O OFPA3BOBAHUS POCCUMCKOM ®EJIEPALIMA
DenepalibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YUpesKIeHHe BbICIIEro 00pa3oBaHUsI
«Poccuiickuii 3xoHoMuYecKkuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauaa PIY um. I'. B. [li1exanosa

(DaKy.HBTeT 9KOHOMMHKH, MCHCIPKMCHTA U TOPI'OBJIA

Kadenpa skoHOMUKY U yTIIpaBIeHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

BF1.B.J12.04.02 CTPATETMYECKUHA MEHEIKMEHT
CTAPTAII-IIPOEKTOB

Hanpasienue noarorosku 38.03.02 MEHE/KMEHT

Hanpagiaennocts (mpo¢guiib) mporpaMMsl
MEHE/UKMEHT OPITAHU3AIINA

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnonmap — 2022 r.
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1. Heas u 32024y AUCHUIIIHHBI:

Henpto yueOHOW mucuuIuMHBI «CTpaTernyeckuii MEHEKMEHT CTapTar-IPOSKTOBY
SBISICTCA NPUOOpPETEHHE TEOPETUYECKHX 3HAHWKA M TPAKTUYECKUX HABBIKOB B 00JIACTH
pa3paboTKN M pean3alyu CTapTal-MPOSKTOB B IEISAX pa3pabOTKH CTpATeTHH NPEIIPUSTHIA
pPECTOPAaHHO-TOCTUHUYHOTO OW3HEcCa M Typu3Ma C ILENbI0 aJanTalud €€ XO3sHCTBEHHOU
NEeSITEIbHOCTH M CHCTEMBI YINPABJICHUS K M3MCHSIONIMMCS B YCJIOBUSIX PBIHKA BHEIIHUM H
BHYTPCHHUM S3KOHOMUHNYCCKHUM YCJIOBUAM.

3amaun yueOHOW mucHMIUIMHBI «CTpaTerHyecKuii MEHEKMEHT CTapTar-IpPOSKTOBY
3aKJTIOYAI0TCS B OpMHUpOBaHHUE Y O0YUYAIOIIUXCS KOMITETEHITNH, HEOOXOIUMBIX JIJIS:

- U3y4YeHHsI METO/IOB MOBBIIICHUS 3()(HEKTUBHOCTU CTAPTAIIOB, METOJMKY MaKCHMH3AIHU
npuObLIN CTapTal-MPOEKTa MPEANPUATUS PECTOPAHHO-TOCTUHUYHOIO OM3HECA U TypU3MA;

- pa3pabOTKH CTPATErHy Pa3BUTHUsI, 00OCHOBAHHOIO U PEATU3yeMOTo OU3HEC-TIJIaHa;

- OLEHKH (YHKIMOHATIHHBIX BO3MOXHOCTEH IIepcoHaNa JenapTaMeHTOB (CIIyxO,
OTJICJIOB) IPEANPUSATHIA PECTOPAHHO-TOCTUHUYHOTO OM3HECA M TypU3Ma,

- IUJIAHUPOBAHUSl TEKyIIEeW JCSITCIbHOCTH JIEMApTaMEHTOB  (CIykO0, OTIIEIOB)
PENPUSATHS TATAHUS.

2. Conep:kanue JUCHUNIMHBI:

HaunmeHoBaHMe pa3iesioB / TeM AUCHUTIIHHBI

Tema 1. OcHOBBI CO3/1aHMSI CTAPTANOB U UX XAPAKTEPUCTUKU

Tema 2. Drtansl pa3BUTHs cTapTana OpeaIpUsITus

Tema 4. Co3nanue cTapTanoB ¢ UCMOJIb30BAHUEM HHCTPYMEHTOB U METOJI0JIOTUU
yIpaBJIeHUs IPOEKTAMHU

1
2
3. | Tema 3. MiuBecTuIMu B cTapTanbl Ha MPEANPUATUIX
4
5

Tema 5. MHOrokpuTepuangpHas MOJENb OLIEHKH Ka4eCTBa CTAPTANOB HA MPEAIPUATHAX

TpynoemkocTb 1McHUILIMHBI cocTaBiaseT 3 3.e. / 108 yacos

dDopma KOHTPOJIA — 3auem

CocraBuTeb!
JlouieHT Kadeapbl S3KOHOMUKU U YTIPABICHUS
Kpacnonapckoro ¢uiumana POV um. I'.B. IInexanosa M.f. Benpukosa
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