[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®WO: Metposckas AHHa BukTopoBHa [Tpunoxenue 3

NomxHocTb: [IupekTop K OCHOBHOMH INpo(hecCHOHANbHOH 06pa30BaTeIbHON MPOTrpaMMe
[ata nognucanus: 24.07.2026 11:10:40 o HarpapieHUI0 NoAT0TOBKH 19.03.04 TexHOIOTHS IPOIyKINA
YHMKANbHbI NPOrPaMMHBIA KNHOY: ¥ OpTragu3amys oOMeCTBEHHOTO MUTAHUS

798bda6555fbdebe827768f6f1710bd17a9070c31fdc1bbabac5alfl0c8edifaBienHocTs (podmne) mporpaMMel TEeXHOIOTHS W OpraHU-

AN PECTOpPaHHOTO OM3HEeca

MuHHCTEepPCTBO HAYKH U BbIcIIEro oopazoanusi Poccuiickoii @enepauun

(deaepanbHOE rocy1apcTBeHHOE 0I0KeTHOE 00pa30BaTe/IbHOE YUPeKICHH e
BbICILIEr0 00pa3oBaHus
«Poccuiickuii 3xoHoMuYeckuil yausepcuretr umenu I'.B. Ilinexanosa»
Kpacnopapckuii punuan PIY um. I'.B. Ilnexanosa

q)aKy.]'leeT IKOHOMUKHU, MECHCIKMECHTA 1 TOPIOBJIH

Kadenpa xopnopatuBHOro 1 rocy1apcTBEHHOT0 yIIpaBJIeHUsI

PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI

F1.B.19 MEHEJ[KMEHT NPEJANPUATUN MIUTAHUA

Hanpagiienue noaroroBku 19.03.04 TexHosiorusi nmpoayKnuv M OpraHu3amusi oouie-
CTBEHHOI'0 NUTAHUS

Hanpasaennocrs (mpoguiib) nporpammel  TexXHOJIOTHSI 1 OPraHU3aNMsA PECTOPAHHOIO
Ou3Heca

YpoBeHs Bbiciero oopasosauuss  baxkanaspuam

Tox Hauasa moarorosku 2026

Kpacnomap — 2025 .



CocTaBuTEeIb:

K.3.H., JIOIICHT, JIOIICHT Kadeaphl KOPIIOPATUBHOTO M TOCYJAPCTBEHHOTO yrpaBieHus KpacHomapcko-
ro pmwmana POV um. I'.B. [TnexanoBa HW.1O. Jlonatuna

PaGouast mporpamma ozi00peHa Ha 3aceiaHuu Kaderpbl KOPIIOPaTUBHOTO M FOCYAaPCTBEHHOTO yIIPaB-

nenus nporokon Ne9 ot 27.03.2025 r



COJEPKAHHUE

I. OPI'AHM3AIIMOHHO-METOJUYECKHA
PABJAEJL. ... ..o OHINBKA! 3AKJIAIKA HE OITIPEJEJIEHA.
HEJIb 1 3AJAYN OCBOEHUA JUCLUTIUINHGLI ............. OIMBKA! 3AKJIAIKA HE ONIPEJIEJIEHA.

MECTO JUCLUIIJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM [TPOTPAMMBI....... OLIMBKA!
3AKJAIKA HE OIIPEJIEJIEHA. 5
OBBEM JJUCHUITJIMHBI 1 BUJIbl YYEBHOU PABOTBI OIIMBKA! 3AKJIAIKA HE ONIPEJAEJIEHA.

I[TEPEYEHG INTAHWUPYEMBIX PE3YJIbTATOB OBYUEHUA 110 JUCHUIIJIMHE..................... 5
IL. COJEP)KAHUME
JAUCHHUIITIAHBIL......ccciiiiiiiiiiiiiiiiiniitiiatietesstcossssssssssosssassosnne OILNBKA!
3AKJIAJIKA HE OITPEJIEJIEHA.

II1. YUYEBHO-METO/IUYECKOE u MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE

JUCHHMIIIIAHBIL. ... e, OIIINBKA!
3AKJIAJIKA HE OITPEJIEJIEHA.

PEKOMEHAYEMAS JINTEPATYPA......cooviiiiieeieee OIIUBKA! 3AKJAJKA HE OIPEJIEJIEHA.
INIEPEYEHb UHO®OPMAILIMOHHO-CITPABOYHLIX CUCTEM............... OIIHUBKA! 3AKJAJKA HE
OINPEJIEJIEHA.

IIEPEUYEHD SJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB ..., 15

ITEPEYEHB ITPOOECCHUOHAIJIbHBIX BA3 JJAHHBIX ....OIIABKA! 3AKJIAJIKA HE OITPEJIEJIEHA.
[TEPEYEHB PECYPCOB THO®OPMALIMOHHO-TEJIEKOMMYHUKALIMOHHOM CETU "MHTEPHET",
HEOBXOINMBIX JUTISI OCBOEHUA AUCHUITIJIMHBI ........ OUMBKA! 3AKJIAIKA HE ONIPEJIEJIEHA.
[NEPEYEHb NTH®OPMALIMOHHbBIX TEXHOJIOT U, CITOJIb3YEMBIX ITPH1
OCVYIIECTBJEHWUA OBPA30OBATEJIbHOT'O ITPOLECCA T10 JUCHUITJIMHE, BKJIFOYA S
IIEPEUEHB ITPOTPAMMHOI'O OBECIIEYEHUSI ............ OIIUBKA! 3AKJAJKA HE ONIPEJIEJIEHA.
MATEPHUAJIBHO-TEXHMYECKOE OBECIIEHEHUE JUCHUITJIMHBI OABKA! 3AKJIAKA HE
OINPEJIEJIEHA.

IV. METOIWYECKUE VYKA3AHMS JUISS OBYYAIOUIAXCS IO OCBOEHMIO
TIACTIATITIHDL. ......ooooooi e, o)
IIUBKA! 3AKJIAJIKA HE OTTPEJIEJIEHA.

V. METOAUYECKHUE MATEPHAJIBI, ONPEAEJIAIOLIUE MNPOLHEAYPHI
OIIEHUBAHUA 3HAHUHA W VYMEHHH, XAPAKTEPU3YIOIIUX DTAINbI
O®OPMUPOBAHUA KOMITETEHIIAM

.................................................................. OHIINBKA! 3AKJTAJIKA HE

OITPEIEJIEHA.

VI. OHEHOYHBIE MATEPHUAJIbI JJIsA MPOBEAEHHWUSA TEKYIIEI'O KOHTPOJIA U

IMPOMEXYTOYHOM ATTECTALUN
.................................................................. OHLINBKA! 3AKJIAJIKA HE

OITPEJIEJIEHA.

AHHOTAIIYA K PABOYEA TPOTPAMME JUCHUANJIAHBI .........................c....... 25


file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338852
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338852
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338853
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338854
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338855
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338856
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338857
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338857
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338858
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338858
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338858
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338859
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338860
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338861
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338862
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338863
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338863
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338864
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338864
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338864
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338865
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338866
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338866
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338867
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338867
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338867
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338867
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338868
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338868
file:///C:/Users/Любовь%20Любимова/Desktop/3++/ОПОП%202021%203++/ГОТОВО%20РПД%202021/Б1.В.02%20Сервисная%20деят.docx%23_Toc70338868

|. OPTAHU3AIIMOHHO-METOJAYECKHA PA3JIEJI

I_[e.m, H 3aJ1a41 OCBOCHUSA TUCIHHUIIJINHBI

Lenbto yyeOHOM nucuuIuinHbl «MeHeHKMEHT NPeIIpUsITUIA TUTAHU SBIISETCS:
1. ®opmupoBaHuE BCECTOPOHHUX 3HAHUU M HABBIKOB B 00JACTH MEHEIKMEHTA MPEANPUITHI TTH-
TaHus A1 3¢(GHEeKTUBHOTO OCYIIECTBICHHS Oyayliei npodeccuoHalIbHOM 1eATeIbHOCTH.
2. Pa3BuTHe MpaKTUYECKUX CIIOCOOHOCTEW M KOMIETCHIIUN 00yJarommxcs B chepe MEeHEIKMEHTA
TEXHOJIOTHMHU U OPTaHU3aLUU PECTOPAHHOTO JIENa.

3az[aan1/1 JUCITUITIIMNHBI ((MCHGI[)KMGHT HpeIIHpI/ISITI/Iﬁ INUTaHUA» ABJIAOTCA:
1.  CnocoOcTBOBaTh pa3sBUTHIO MPAKTHYECKHX HABBIKOB B OOJACTH MEHEDKMEHTA MpPEANPHUATHH
IIUTaHUA, O6€CH€‘-II/IBaIOH_[I/IX BO3MOXHOCTb 3HAYUTCIBHO NOBBICUTH PE3YJIbTATHBHOCTD pa6OTBI nep-
COHajla Ha OCHOBE HPOJIYKTUBHOTIO COTPYIHHYECTBA, JEIOBOIO B3aWMOJCHCTBHS, (OPMUPOBAHUS
3¢ HEKTUBHBIX CUCTEM MOTUBAIIMH U CTUMYJIUPOBAHUS TPY/IA.
2. YrumyOWTh HaBBIKHM aHAIN3a U KOHCTPYHPOBAHHS OPraHM3alMOHHBIX OTHOIICHUH, OpraHU3aIiN
pa60TbI KOJUICKTHBA, IIPOABJIICHUA JIMACPCKUX KAUCCTB B YIIPABJIICHUHU IICPCOHATIOM NMPCAIPUATHA.
3. Pa3BuTh HaBBIKHM NPOJTYKTUBHOTO B3aMMOJICHCTBHS HA OCHOBE IPOLIECCOB I'PYIITOBON TMHAMUKH
Y OpraHu3alyd KOMaHTHON paboThl, JOPMHUPOBAHUS OJIArONPHUITHOTO KIMMATa B KOJUIEKTHUBE.
4.  CdopmupoBaTh y CTYACHTOB 3HaHMS, HABBIKK U KOMIIETEHLIUH, HEOOXOAUMBIE Ui 3PHEKTUB-
HOT'O OCYILECTBIICHUS OyIymei mpodhecCHoHaNBbHON AEITEIBHOCTH B M30paHHOH cdepe.
5. CoBepuIeHCTBOBATh CIIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPUATHBIX YIKOHOMHYECKHX M Opra-
HU3aIHOHHO-TEXHOJIOTHYECKUX YCIIOBUM, TTO3BOJIIOIINX TTOBBICUTH 3(PPEKTUBHOCTh (PYHKIIHOHUPO-
BaHHS NPEANPUATHS HHIYCTPUH TUTAHUS U TOCTEIPHUMCTBA.

MecTo AUCHHMILVIMHBI B CTPYKTYpe 00pa30BaTe1bHOM POrPaMMbl
JucuumnnuHa «MeHeIKMEHT NpeAnpUusTuil MUTaHUSD OTHOCUTCS K BapUaTUBHOM 4acTH y4eOHOTO

I1J1aHa.

O0bem IMCHMIJIMHBI M BUABI Y4e0HOH padoThI

Tabmuna 1
Bcero yacos no ¢popmam 00yueHust
IToka3aTenn 00beMa JUCHUIIMHBI Ounas ’ 3aounas
O0bBEM AUCHUIUIMHEL B 3a4€THBIX €IUHUALIAX 4 3ET
O0BeM IUCHMIUIMHEL B aKajI.yacax 144
IIpomexyTouHast aTTecTanus:
(bopma 9K3aMeH 9K3aMeH
KonrakTHasi pa6oTa 00y4aommxcs ¢ npemnojgaBarejiemM 64 12
(KoHTakT. yachl), Bcero:
1. Aynurtopnas pabora (Ayza.), akaj. 9acoB BCETO, B TOM 60 8
qucie:
e  JIEKIIMHU -
e [PaKTHYCCKHUE 3aHATHSI 24 4
e j1a0opaToOpHBIE 3aHATHS 36 4
B TOM YHCJIE IPAKTUIECKast OJrOTOBKA - -
2. NapuBuayansueie koncynpranuu (1K) - -
3. KonrakTHas paboTa 1o MpOMEKYTOYHOH aTTeCTaIIH - -
(KatT)
4. Koncynpranus nepej sx3amenom (K9) 2 2
5. KoHrakTHas paboTa o mpoMe>KyTOUHOM aTTecTally B 5 5
MIepPHOJT IK3. ceccru / ceccru 3a09HNKOB (KaTTak)




CamocrositesbHas padora (CP), Bcero: 80 132
B TOM YHCJIC:
e  CaMOCTOsATEIbHAsA PadoTa B EPUOJ SK3. CECCHU 32 5
(CPak)
e camocrosTenbHas padora B cemectpe (CPe) 48 127
B TOM YHCJIE, CAMOCTOSITeTIbHAst paboTa Ha KypCOBYIO pa- - -
ooty
e p3yudenue J0P - -
® U3yuYCHHE OHJIAIH-Kypca WM €ro YacTh - -
®  BBHINOJIHEHUE UHAUBUYaTBHOTO HJIH TPYIIIIOBOTO
IPOCKTA ] ]
® JIpyrue€ BUIBI 48 127
Ilepeyens MIIAHHPYEMBIX Pe3yJIbTATOB 00yUeHHS 10 JUCIUTLINHE
Tabmuma 2
dopmMupyemsbie HNHaukaTopsl 10CTHKEHUS Pe3yabTaThl 00yuyeHus
KOMIIeTeHIINH KOMIIeTeHIIii (3Hanus, ymenus)
(k00 u naumenosanue (k00 u naumenosanue
KOMnemenyuu) UHOUKAmMopa)

IIK-3. Cnocoben pa3pabaTbIBaTh
CHCTEMBI MEPOIPHUATHIA MO TOBbI-
mieHnio 3G QEKTUBHOCTH TEXHOJIO-
TMYECKUX IMPOIIECCOB MPOU3BOJICTBA
MPOJYKIUK OOIIECTBEHHOTO MHTa-
HHS MAacCOBOTO H3TOTOBJICHHS U
CICLMATM3UPOBAHHBIX  IHIIEBBIX
HPOJYKTOB

[IK-3.1. IIpoBOOUT MapKETHHIOBbIE
UCCIIEJOBaHMs IIEPEJOBOIO OTeye-
CTBEHHOT'O U 3apyOE)KHOTO OIbITa B
00JIaCTH TEXHOJIOTHU TIPOHM3BOJICTBA
MPOAYKIUH OOIECTBEHHOTO IHTa-
HUSI MAacCOBOTO H3TOTOBJICHHS U
CTEIMAIN3NPOBAHHBIX  IHIIEBHIX
MIPOJIyKTOB

IIK-3.1. 3-2. 3HaeT TEXHOJOIMU MEHEIK-
MEHTa B 00JaCTH MPOM3BOJCTBA MPOIYKLUH
OOIIIECTBEHHOTO MHUTAaHHUs MacCOBOTO H3r0-
TOBJICHUS U CIIELHAJIN3UPOBAHHBIX MHUIIEBHIX
MPOJIyKTOB

[IK-3.1. Y-2. ¥YMeeT TPUMEHSATH CIIOCOOBI
OpraHu3aly NPOU3BOACTBA U 3P PEKTHBHOI
paboTHl TPYIOBOIO KOJUICKTHBA Ha OCHOBE
COBPEMEHHBIX METOJOB YIPABJICHHS MPOU3-
BOJICTBOM MPOJYKIMH OOIIECTBEHHOIO ITH-
TaHWsI MacCOBOTO HM3TOTOBJCHHS W CIelHa-
JIM3UPOBAHHBIX MMHUIIEBIX TPOIYKTOB

IIK-3.2. TlogroraBnmBaeT Mpeasio-
JKEHUsI 10 TOBBIMIEHUIO 3(dexTHB-
HOCTH TPOU3BOJICTBA U KOHKYPEH-
TOCIIOCOOHOCTHU MPOAYKITHH,
HammpaBJICHHBIX Ha paluoOHaJIbHOC
UCIIOJIb30BaHKUE M COKpaIlCHUE pac-
XOJIOB CBIPbsI, MATEPHAJIOB, CHIKE-
HHE TPYJAOEMKOCTH MPOU3BOJCTBA
NPOJYKUUH, MOBBIILICHHE MPOHU3BO-
JUTENIBHOCTH  TPYyAa, OSKOHOMHOE
pacxoloBaHUE JHEPropecypcoB B
OpraHu3alid, BHEIpeHHe 0e30T-
XOOHBIX U MAJIOOTXOAHBIX TCXHOJIO-
Ui TPOM3BOJACTBA HPOJYKIUH 00-
INIECTBCHHOI'O IIMTAaHHUA MaCCOBOI'O
M3roTOBJICHUA WU CIICHUAIIM3UPOBAH-
HBIX MMUIIEBBIX MTPOTYKTOB

ITK-3.2. 3-1. 3naer nokazarenu 3GQHeKTruB-
HOCTH TEXHOJIOTMYECKUX IPOIECCOB MPOU3-
BOJICTBA IPOJMYKIUH OOIIECTBEHHOI'O IUTa-
HHSI MacCOBOT'O M3TOTOBJIICHUSI M CIICIHAJIH-
3MPOBAHHBIX ITHIIEBBIX ITPOITYKTOB

IIK-3.2. Y-1. ¥YMmeer opraHu3oBbiBaTh 3(-
(eKTUBHOE MPOM3BOJACTBO MPOAYKIHH 00-
[IECTBEHHOTO MHUTaHHs MaCCOBOTO H3TOTOB-
JCHUSI W CIENHAIM3UPOBAHHBIX MHIIEBBIX
MPOJYKTOB Yepe3 MEXaHW3Mbl YIPaBICHHS
TPYOBBIM KOJJIEKTHBOM




I1K-4. CnocobeH ynpaBusTh Mare-
pHaNBHBIMH pecypcaMu M IepcoHa-
JIOM JemapTaMeHTOB (CIyxk0, oTme-
JIOB) IPEINPUATHS TUTAHUS

[1K-4.1. ®opmupyer cucteMbl OH3-
HEC-TIPOLIECCOB, ~ PETJIAMEHTOB U
CTaHapTOB MPEIIPHUITHS TUTAHUS

[IK-4.1. 3-4. 3naer Tecopuu MOTHBAIMUA W
obecriedeHns JIOSUTBHOCTH TIEpCOHANA IS
(YHKINOHHUPOBAaHUS  CHCTEMBI  OWM3HeC-
MIPOIIECCOB MIPEAUPUSATHIA TUTAHUSI

I[IK-4.1. V-4. YmeeT HCHoIb30BaTh HACTaB-
HUYECTBO, JEIETHPOBaHUE, KOYIMHT U APY-
THe COBPEMCHHBIE (OPMBI Pa3BHTHS PYKO-
BOJIAIIECTO COCTaBa M KIFOYECBBIX COTPYIHH-
KOB JlemapTaMeHTOB  (cIyx0, OTAEJIOB)
MPEANPUSITHS TUTAHUS




II. COAEP KAHUE JUCHUIIINHBI
Jranbl (GOPMUPOBAHUS U KPUTEPHUHU OLIEHMBAHUSA C(POPMHUPOBAHHOCTH KOMIIETEHIUI JJI51 CTYJA€HTOB 04HOH ()OpMBbI 00yYeHUs
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Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. O0mast XapaKTepUCTHKA U SBOJIFOLINS MEHEKMECHTA 2 2 - - 4/- 8 TIK -3.1 | TIK-3.1.3-2 O T pil
CyIIHOCTh U cojepikaHue MeHeKMeHTa. Llenn u 3agaun meHemxmeHTa. OCHOBHBIE KaTero- TIK-3.2 | TIK-3.1. V-2
pUU MEHEIPKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, NIPUHILIUIIBI YIIPABICHUS, CUCTEMA YIIPABJICHHUS; I[K-4.1 | IIK-3.2.3-1
00BEKT U CyOBEKT YIPaBICHUS; IPSIMbIE M OOpaTHBIE CBS3U. [IK-3.2. V-1
IIpeanocsuiky 1 3Tans! GOPMUPOBAHUS MEHEKMEHTA. DBOJIONNS KOHIETINI MEHEIKMEHTA. I1K-4.1. 3-4
MeTtoi0s10rn4ecKue NoAX0 bl MEHEIKMEHTa. MexayHapogHble MOJIEIH MEHEP)KMEHTA. IK-4.1. V-4
Tema 2. Ipeanpusitue Kak 0ObEKT U CUCTEMa YIIPABICHHS 2 2 - - 4/- 8 |IIK-3.1| IIK-3.1.3-2 (0] T pl|
CymHocTs ¥ KiIaccuukanus opranusaiuii. OpraHu3alnuOHHO-TIPABOBBIC (OPMBI OpraHu3a- MK -3.2 | TIK-3.1. ¥-2
uii. 3akoHbl opraHu3anuid. OOmas XapaKTepuCcTUKa CUCTeM yrpaBieHus. OyHKIMOHUpPOBa- [K-4.1 | TIK-3.2.3-1
HHE CHCTEM YIIpaBICHHs. BHemHss cpena opraHM3aIliy, XapakTepucTuka (akropoB. BrHyT- [K-3.2. V-1
pPEHHSISl cpe/la OpraHu3allii, XapaKTepUCTHKA €€ 31eMeHTOB. OpraHu3alMOHHOE MOCTPOEHUE [IK-4.1. 3-4
OpeanpusTUid. Buabl opraHM3allMOHHBIX CTPYKTYp, MX XapaKTepPHUCTUKA, NMPEUMYIIECTBA U [1K-4.1. Y-4
HEIOCTAaTKHU, YCIOBHS MPUMEHEHUSI.
Pazoen 2. IPONECC MEHE/[ZKMEHTA
Tema 3. @yHKINN MEHEIKMEHTA 2 4 - - 4/- 10 |IIK-3.1| IIK-3.1.3-2 O T Pl
IMpupona u cocraB ¢pyHkuuii MenemxMenTa. OOIMe, YacTHRIE U clienupuueckue GYHKIUN MK-3.2 | [IK-3.1. ¥-2 K €]
MeHeIDKMeHTa. [ImaHupoBaHue Kak (YHKIUS MEHEIKMEHTA: NOCTAHOBKA IIeJel, COCTaBJIe- IIK-4.1 | TIK-3.2. 3-1
HHUE TPOTHO30B, CTPATETHUECKOE M TeKyIlee IIaHnpoBaHue. Opranu3anys Kak QyHKIHS Me- [K-3.2. V-1
HEe/DKMEHTa: (popMUpOBaHHME CTPYKTYPHI YNPABICHHS, CO3JaHUE YCIOBHH JJIS TOCTIXKEHUS [1IK-4.1. 3-4
3aIUTaHUPOBAHHBIX HeJed. MoTuBarus: mo0yxaeHue pabOTHUKOB K TPYIY JAJIS BBITIOTHEHUS [IK-4.1. V-4
MOCTaBICHHBIX Henei. KOHTpoib: KonndecTBeHHAs W KaueCTBEHHAs OLeHKa pabotsl. Hact-
HbIE U crierupuIeckre GyHKIIH




Tema 4. Metons! ynpaBiieHUs IPEeAIPUATUIMU TUTAHUS 2 4 4/- 10 |IIK-3.1| IIK-3.1.3-2 T pi|
CymHOCTS U KIIacCH(UKAIUS METOIOB YIIPABIICHUS. NK-3.2 | TIK-3.1. ¥-2
DOKOHOMHYECKHE METOABI U MX pean3anys Ha pa3iIMyHbIX YPOBHAX yrpasieHus. OpraHusza- [K-4.1 | TIK-3.2.3-1
UOHHO-PACTOPSIANTEFHBIE METOIBl yrpaBieHus . COmHaIbHO-TICHXOJIOTHISCKAE METOJBI T1IK-3.2. V-1
yIpaBJICHUS. [IK-4.1. 3-4
B3auMocCBs3p METOJIOB YIIPABIEHUS B JOCTUXKEHHM PE3YJIBTATOB NEATENBHOCTH MPEANpPHUs- [IK-4.1. V-4
Tus. OpraHu3ays Mpon3BoACTBA U 3((HEeKTUBHON padOTH TPYIOBOTO KOJUIEKTHBA HA OCHOBE
COBPEMEHHBIX METOJIOB YIPaBIEHUSL.
Tema 5. KoMmMmyHHUKanMu B MEHEXKMEHTE NPEANPUATHI MUTaHUS 2 4 4/- 10 |IIK-3.1| IIK-3.1.3-2 T pi|
CymHOCTh U BHUIBl KOMMYHHUKAIMi. Poslb KOMMYHUKAIMii B MEHE)KMEHTE NpeArpUATHI [K-3.2 | [IK-3.1. ¥-2 K C)
nuTaHusA. Buapl koMMyHuKanuil. KoMMyHUKAIIMOHHBIE CETH U KOMMYHHKAIlHUOHHBIE CTHIIN. I[IK-4.1 | 1IK-3.2.3-1
Bep6anbHbie 1 HeBepOaIbHbIe KOMMYHHUKAIIHH. IIK-3.2. V-1
KoMMyHHUKaIIMOHHBIH MpoIiece, ero ITamsbl. I1K-4.1. 3-4
[TpoGnembr koMmmyHHKaMi. KoMMyHUKaTHBHBIE Oapbephl U CIIOCOOBI HX MPEOJ0ICHHUSI. [IK-4.1. V-4
JlenoBoe oOmeHne kak ¢opma KoMMyHHKanuil. [JlemoBas noxymenrtamusa. HedopmambHoe
oO1ieHue.
Pazoen 3. YIIPABJIEHHE HNPEJIIIPHATHEM ITHTAHHA
Tema 6. PazpaboTka U MpUHSATHE YIPABICHICCKUX PEIICHUN Ha MPEIIPUATHAX THTAHHUS 2 2 4/- 8 |IIK-3.1| IIK-3.1.3-2 T I
CyImHOCTS U KIaccupUKAIHS YIpaBICHISCKUX peleHnil. Poib perneHuit B mporecce ympas- NK-3.2 | TIK-3.1. ¥-2 K C)
seHusi. DakTopbl KayecTBa yIpaBJIEHUECKUX PELLIEHUH. [K-4.1 | TIK-3.2.3-1
[Ipouecc npuHATHS yIPaBIEHUECKUX PELICHUI, €r0 3Tallbl U UX XapaKTePUCTHKA. [K-3.2. V-1
Mertoab! pa3pabOTKH, IPUHATHS U ONTUMH3AINHN YIIPABICHUYECKUX PEIICHHUIL. I1K-4.1. 3-4
NudopmanmonHoe obdecrnieuenue npuHstus pemenuii. [Touck, xpaneHue, oopaborka 1 aHa- [IK-4.1. V-4
713 MHPOPMAIIMU U3 Pa3JIMuHbIX UCTOYHHUKOB U 0a3 JJAHHBIX C MCIOJIb30BaHUEM MH(pOpMaIIH-
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTHH
Tema 7. MeHeXKMEHT MepcoHaa NPeANPUsITHI TUTaHUS 2 4 4/- 10 |IIK-3.1| TIK-3.1. 3-2 T pl|
YnpasieHue nepcoHaaoM Kak (GakTop 3PQPEKTHBHOTO MEHEHKMEHTA. XapaKTEPUCTHKA Mep- MK -3.2 | TIK-3.1. ¥-2 K 6]
coHana opranusanuud. OTO0p W HaeM TMepcoHaNa, pa3BUTHE MEPCOHANA, OPTaHHU3AIMs MPO- MK -4.1 | TIK-3.2.3-1
(eccHOHaIBHOTO O0YYEHHS M aTTECTAlMH PaOOTHUKOB, NPO(ECCHOHANBHBIA POCT U IUIAHU- [K-3.2. V-1
pOBaHME Kapbepbl. 3apyOeKHBIN ONBIT PAOOTHI C IEPCOHAIIOM. I1K-4.1. 3-4
PykoBoaurens B cucreme ympaBieHus nepcoHaaoM. OCHOBHBIE KauecTBa MEHEIKEpa. [1K-4.1. Y-4

[MpuHOMIBI ¥ IpHEMBI caMOMEHeKMEHTa. [lepcoHabHOE pa3BHUTHE, HENPEPBIBHOE 00pa3o-
BaHUe U camopa3Butue. Camoopranusanus 1 CaMOKOHTpoJb. KapbepHslil pocT.

Opranuszanusi paboThl KOJUIEKTHBA, MOTHBALMS U CTHUMYJIMpPOBaHNWE paOOTHHKOB IpeIIpHsi-
Tuit nutaana. opMupoBaHHEe MOTHUBHUPYIONIEH Cpeasl B OpraHU3alyy, pa3padoTka MOTHBA-
UOHHON TporpaMMbl. ConManbHO-TICUXOJIOTHYECKUH KIMMAaT B KOJUICKTHUBE M €r0 COBEp-
LIEHCTBOBAHHUE.




Tema 8. I'pynmoBas fuHAMUKA U KOMaHI000pa30BaHKe 4/- 8 |IIK-3.1| IIK-3.1.3-2 T pl|
CymHocTh 1 Kiaccupukanus pabodux rpymi. XapaKTepuCTHKa TPYIIIOBHIX IpoteccoB. Bu- NK-3.2 | TIK-3.1. ¥-2 K C)
IIBI Pa0OYMX TPYII W UX XapaKTepHcTHka. MexaHu3M oOpazoBaHus (GOpMalbHBIX U Hedop- [K-4.1 | TIK-3.2.3-1

MAaJIBHBIX TPYII, 0COOEHHOCTH YIIPABIICHHUS UMU. [K-3.2. V-1

Crio9eHHOCTh pabodunX TPYIIT U MyTH ee MOBHIIIeHNA. [lomepikka JOSIBHOCTH TIepcoHaa [IK-4.1. 3-4

MIPEIPHUATHIO U PYKOBOJICTBY. [IK-4.1. V-4

Komanne!r n komannoobpa3oBanue B opranmzanun. [IpenMyiiecTBa 1 OrpaHUYEHUsS KOMaH/I-

Horo nojxoja. OpraHusanys B3auMOJCHCTBUSA MKy YI€HAMHU KOMaH]bI.

CyImHOCTb ¥ JUHAMUKA JuAepcTBa. JIuaepckue kadecTBa M UX pa3sBUTHE

Tema 9. YrparieHue KOHPIUKTAMH U CTPECCAMU Ha TPEANPHUITHAX TUTAHUS 4/- 10 |IIK-3.1| TIK-3.1.3-2 T pl|
[MonsiTue, ctpykTypa M Kiaccupukanus KOHQIUKTOB. [IpHuuHbl U BUAbl KOHQIUKTOB. [u- [K-3.2 | [IK-3.1. ¥-2 K C)
HaMuKa U nocieacTBust KOH(GIUKTOB. CriocoObl ynpaBiieHHs: KOHQIUKTaMU: CTPYKTYPHBIE U I[IK-4.1 | 1IK-3.2.3-1

MEXJINYHOCTHBIE. [leperoBopsl kak crnoco® paspemeHus: KoHGIUKTOB. [IpoduiaakTuka KoH- [IK-3.2. V-1

(GIIKTOB. I1K-4.1. 3-4

Xapakrepuctuka u (akTopsl cTpeccoB. JnHaMuKa cTpeccoB. BimsHuE cTpeccoB Ha paboTy [IK-4.1. V-4

nepcoHana. YmpasieHue crpeccamu. [1oBEIIIEHHE CTpecCOyCTONYNBOCTH MEPCOHAA U TICH-

XOTUTHEHA CTPECCOB.

Tema 10. YnpaBieHrne H3MEHEHUSIMH 1 HOBOBBEICHUSMH Ha TPEANPUATHAX TUTAHUSL 4/- 8 |IIK-3.1| IIK-3.1.3-2 T I
CyIIHOCTh U3MEHEHUH U HOBOBBeJeHUM. [luHaMuka u3MeHeHuil 1 HoBoBBeaeHU. [Ipouecc TIK -3.2 | TIK-3.1. V-2

OCYULIECTBJICHUSI U3BMEHEHUI U HOBOBBeZeHUIH. COMPOTUBIEHHE U3MEHEHHUSIM U UX MIPEO0JIE- [IK-4.1 | TIK-3.2.3-1

HHE. [K-3.2. V-1

JlesATeNnbHOCTh MEHEIKEPA 110 YIIPABJICHUIO U3MEHEHUSMYU U HOBOBBEJCHUSMH Ha IIPEIIIPUs- I1K-4.1. 3-4

Tuu nutanus. CoBeplIeHCTBOBaHHE PabOTHI MIPOM3BOJCTBA M IpoIiecca 00CIyKUBaHUSA TOC- [IK-4.1. V-4

Teil. OOHOBIEHHE OpraHW3alMi KaK OCHOBA PAa3BUTHSI IPEANPUATHS TUTAHHUS.

Tema 11. CorohakTopsl ¥ KOPIIOPATUBHAS KYJIbTypa MPEAMPUATHI THTAHUS 4/- 10 |IIK-3.1| TIK-3.1. 3-2 T pl|
CyIHOCTh M CTPYKTYpa KOPIIOPATHBHOM KynbTyphl. DyHKIIMHM KOPIOPATUBHOM KYJIBTYPHl U MNK-3.2 | [IK-3.1. ¥-2 K C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIIOPATUBHOM KYJIbTYPHI. MK -4.1 | TIK-3.2.3-1

®axTophl BO3AEHCTBHS KOPHIOPATUBHON KyJIbTyphl. DOopMUpOBaHUE U yIPABIEHUE KOPHOpa- [K-3.2. V-1

TUBHOH KyJbTypoil. ObecnieueHne JOsUIbHOCTH MOTpeOnTENeH MpeanpusiTHIO TUTaHus. Biu- I1K-4.1. 3-4

SIHAE HAIlMOHAIIbHOM KyJIBTYphl HA KOPIOPATUBHYIO KyJIbTypy. DTHKAa MEHEIKMEHTA, yIIpaB- [1K-4.1. Y-4

seHue 3TuKoil. Ilcuxonorus u 3TuKa AEeI0BbIX OTHOLICHUH.

Tema 12. DddexTnBHOCTS MEHEIKMEHTA NPEANPUSATHN TUTAHMS 4/- 8 |IIK-3.1| IIK-3.1.3-2 T bl
CyImHOCTS U cocTaBisronue 3¢ (HeKTUBHOCTH MEHEKMEHTA. NK-3.2 | TIK-3.1. ¥-2 Pa3
XapakTeprCcTHKa OCHOBHBIX ITOKa3arenei 3(ppeKTHBHOCTH ynpasiieHus. Kpurepuu u nokasa- IK-4.1 | TIK-3.2.3-1

Tenu 3GPEKTHBHOCTH pabOTHI IPEANPHUATHI MHTAHHS. [K-3.2. V-1

®DaxTops!l 3G (HEeKTUBHOCTH MEHEPKMEHTA: METOI0JIOTHIECKHE, OPTraHN3aIlOHHBIE, TEXHOIIO- [1IK-4.1. 3-4

rUYecKue, conuanbHele. 11yt moBbimeHns >G¢GEKTHBHOCTH MEHEIKMEHTa MNpeANpUsSTHH [IK-4.1. V-4

MTUTaHUA.

Pa3paboTka u peannsanys NporpaMM MO MPOJBIKCHUIO MPOIYKIUH MPOM3BOACTBA M IPHU-

BIICYCHHIO TTOTPEOUTEIEH.

Koncynomayus nepeo sxzamenom (K3) -2 2 - - - -




Konmaxmmnas pa6oma no npOMeafcymouHot? ammecmayuu 6 nepuod 9K3. ceccuu / ceccuul

- - -2 2 -
3aounuxos (Kammox)
Camocmosmenvras paboma 8 nepuoo 3x3. ceccuu (CPax) - - 32/- 32 -
Hmozo 24 36 80/4 | 144 X
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Cemecmp 1 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. OOmras XxapakTepucTHKa M SBOJIOIUSI MEHEKMECHTA - - - - 10/- 10 |IIK-3.1| IIK-3.1.3-2 O T I
CyIHOCTh U cozepkaHue MeHeIkMeHTa. Llenu u 3agaun MeHemxkMeHTa. OCHOBHBIE KAaTEro- TIK -3.2 | TIK-3.1. V-2
PUU MEHEIKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHLIUIBI YIPABICHUS, CUCTEMA YIIPABJICHNUS; [K-4.1 | TIK-3.2.3-1
00BEKT U CYOBEKT YIPaBICHHUS; IPSMBIE M 0OpaTHBIE CBSI3H. [IK-3.2. V-1
[peanockuiky 1 dTanbl GOPMUPOBAHUSI MEHEPKMEHTA. DBOJIIOIMS KOHLIEIINI MEHEDKMEHTA. I1K-4.1. 3-4
MeTo10510rHYECKUE TOAX0bl MEHEIKMEHTA. MexayHapOJHbIE MOJIETIN MEHEKMEHTA. [IK-4.1. V-4
Tema 2. Ilpeanpusatue kak 00bEKT U CUCTEMa YIPaBICHUS 0,5 0,5 - - 10/- 11 |IIK-3.1| TIK-3.1. 3-2 (0] T pl|
CymHocTh ¥ KiIaccudukanusi opranuzamnuii. OpraHu3alMoOHHO-TIPaBOBbIe (POpPMBI OpraHHU3a- MK -3.2 | TIK-3.1. ¥-2
1. 3akoHbl opranu3anuil. OOmas xapakTepucTHKa CUCTeM yrpapieHus. DyHKIIMOHHPOBa- I[K-4.1 | TIK-3.2.3-1
HHE CHUCTEM yIpaBJieHus. BHEUHss cpela opraHu3allu, XapakTepucTuka (akTopoB. BuyT- [IK-3.2. V-1
PEHHsS cpella OpraHu3aliyu, XapaKTepUCTHKa €€ 3JeMeHTOB. OpraHu3alliOHHOE MMOCTPOEHHE [IK-4.1. 3-4
npeanpusaThuii. Buibl opraHu3alMOHHBIX CTPYKTYp, MX XapaKTepUCTHKA, NPEUMYIIECTBAa U [K-4.1. V-4
HEJIOCTAaTKHU, YCIOBHS IPUMEHEHUSI.
Pazoen 2. IPOINECC MEHE/[ZKMEHTA
Tema 3. @yHKIIMKM MEHEPKMEHTA - 0,5 - - 10/- | 10,5 |IIK-3.1| IIK-3.1.3-2 o T bl
[Ipupona u cocras pyHkuMi MeHemkmenTa. OOmue, YacTHEIE U crienpuueckre QyHKIMN MK-3.2 | [IK-3.1. ¥-2 K 9
MeHeKMeHTa. [lannpoBanne kak (YHKIMS MEHEJDKMEHTA: IIOCTaHOBKA IeJiel, COCTaBe- IK-4.1 | TIK-3.2.3-1
HHE IIPOTHO30B, CTPATErMYEeCKOe U TeKyllee IannpoBanue. Opranusanus Kak QyHKIHs Me- [K-3.2. V-1
He/DKMEHTa: (POPMUPOBAHUE CTPYKTYpPbI YIIPABJICHHS, CO3/IaHHE YCIIOBHH IS JOCTHKCHHUS I1K-4.1. 3-4
3aITaHMPOBAHHBIX IIeJie. MoTuBamus: moOykaeHne pabOTHUKOB K TPYIy AJISI BBITIOTHEHUS [IK-4.1. V-4
MOCTaBJIEHHBIX need. KOHTpoib: KoImyecTBeHHas M Ka4eCTBEHHAs OIEeHKa pabotel. Yact-
HBIE U crieruduaeckre GQyHKIuu
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Tema 4. MeTozpsl yIpaBieHUs MPeANPUSITHUSIMHI TUTAHUS - 0,5 - - 10/- 10,5 |IK-3.1 | TIK-3.1.3-2 T pl|
CymHOCTh 1 KJIacCU(UKAIS METOIOB YIIPABICHHUS. NK-3.2 | TIK-3.1. ¥-2
DOKOHOMHYECKHE METOBI U MX peai3aus Ha pa3IMdHBIX YPOBHAX ympasieHms. Oprannsa- [K-4.1 | TIK-3.2.3-1
[IUOHHO-PACTIOPSIIUTEHHBIE METOAB! yrpaBieHus. ConnuanbHO-TICUXOJIOTHIECKAE METOIBI T1IK-3.2. V-1
YIIpaBICHUS. IIK-4.1. 3-4
B3auMocBs3p METOIOB YIpaBJIEHUSA B JOCTHKEHUM PE3YJIBTATOB AEATEIBHOCTH HPENIpHUsI- [IK-4.1. V-4
Tisi. Opranu3anys Mpou3BOACTBA U 3P (PEKTUBHON pabOTH TPYIOBOTO KOJUIEKTHBA HA OCHOBE
COBPEMEHHBIX METOJIOB YNPABJICHHUSL.
Tema 5. KoMmMyHUKalluy B MEHEIXKMEHTE NPEANPUATAN TUTAHUS - 0,5 - - 10/- 10,5 |IIK-3.1 | TIK-3.1.3-2 T pl|
CymHOCTh U BUIBI KOMMYHHUKAIMid. Poilb KOMMYHHKalMi B MEHEIKMEHTE INpeaNpUsTHil [NK-3.2 | [IK-3.1. ¥-2 K C)
nuTaHus. Bunel koMmmyHukanuil. KoMMyHUKaIMoOHHBIE CeTH M KOMMYHHMKAIIMOHHBIE CTHIIH. I[IK-4.1 | TIK-3.2.3-1
BepOanbHbie 1 HeBepOaIbHBIC KOMMYHHUKAIIUH. IIK-3.2. V-1
KoMMyHHKalIMOHHBIN NpoIIece, €ro ATambl. I1K-4.1. 3-4
[TpoGnembl kommyHuKarmid. KoMMyHUKaTHBHBIE Oapbephl U CIOCOOBI X MTPEOJ0TCHHS. [IK-4.1. V-4
JenoBoe oOmenne kak ¢gopma koMMyHuKanuil. [lemoBas noxymenrtamms. Hedopmambaoe
oO1enue.
Pazoen 3. YIIPABJIEHHE NPEJIIPHATHEM ITHTAHHA
Tema 6. Pa3paboTka U MPUHATHE YIIPABICHICCKUX PEIICHUN Ha MPEIIPUATHAX MATAHHS - - - - 10/- 10 |IIK-3.1| MK-3.1.3-2 T bl
CyImHOCTh U KTacCU(pHUKAIHS YIPABICHYSCKHX pelIeHnil. Poib perreHuii B mporecce ynpas- NK-3.2 | TIK-3.1. ¥-2 K C)
neHus. GakTopbl KAUeCTBa YIPABIEHUECKUX PELLIEHUI. [K-4.1 | TIK-3.2.3-1
IIpouecc npuHATHS yHpaBIEHUYECKUX PELICHHI, €ro 3Talbl U UX XapaKTepUCTHUKA. [K-3.2. V-1
Metoms! pa3pabOTKH, IPUHATUS U ONITUMHU3AINH YIIPABICHUECKUX PEIICHUH. I1K-4.1. 3-4
NudopmanronHoe obecrieueHne NpuHATHS perneHuil. [lonck, xpanerue, o6paboTka U aHa- [IK-4.1. V-4
713 HHPOPMAIMU U3 Pa3lIMuHbIX UCTOYHHUKOB M 0a3 JAHHBIX C MCIOJIb30BaHUEM HH(pOpMaIiu-
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJOTHH
Tema 7. MeHeXKMEHT MepcoHaia MPeANPUITHI MUTAHUS 0,5 0,5 - - 10/- 11 |IIK-3.1| TIK-3.1. 3-2 T pl|
Yupasienue nepcoHasoM Kak ¢GakTop 3GGEKTHBHOTO MEHEKMEHTa. XapaKTepPUCTHKA Mep- MK -3.2 | TIK-3.1. ¥-2 K 2
coHana opranmzanud. OTOOp U HaeM MEPCOHAA, PA3BUTHE MEPCOHANA, OpPraHU3aIlUs MPO- MK-4.1 | TIK-3.2.3-1
(eccnoHanbHOTO O0YYEHHS M aTTeCTallud PabOTHUKOB, MPO(ECCHOHANBHBIN POCT U IJIaHU- [K-3.2. V-1
poBaHMe Kapbepbl. 3apyOeKHBIN ONBIT PAOOTHI C IEPCOHATIOM. I1K-4.1. 3-4
PykoBogurens B cucreMe ympaBieHus mnepcoHanoM. OCHOBHBbIE KauecTBa MEHEIKepa. [1K-4.1. V-4

[TprHIMIBI ¥ IpHEMBI cCaMOMEHEKMEHTa. [lepcoHansHOe pa3BUTHE, HENPEPHIBHOE 00pa3o-
BaHHe U camopasButie. CaMoopraHu3anus 1 CaMOKOHTpoJb. KapbepHsblil pocT.

Opranuzanus paboThl KOJUIEKTHBA, MOTHBALMS U CTUMYJIMPOBaHUE PAOOTHHUKOB IPEIIPHSI-
il nutaansa. PopMUpOBaHNE MOTHBHPYIOUIEH CpeIsl B OpraHU3alny, pa3padoTKka MOTHBA-
UOHHON TporpaMMbl. CONMaNbHO-TICUXOJIOTHYECKUH KJIMMAT B KOJUIEKTHBE M €T0 COBEp-
LIEHCTBOBAHUE.
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Tema 8. ['pynmnoBasi TMHAMHUKA U KOMaHI000pa30BaHKE - - 10/- 10 |IIK-3.1| IK-3.1.3-2 T pl|
CymHOoCTh U KiTaccu(UKaIus padounx rpymil. XapakTepUCTHKA TPYIITOBBIX IpoLeccoB. Bu- NK-3.2 | TIK-3.1. ¥-2 K C)
IBI Pa0OYHX TPYII U MX XapaKTepucThuka. MexaHu3M oOpa3zoBaHus (opMaTbHBIX U Hedop- [K-4.1 | TIK-3.2.3-1

MAaJIbHBIX TPYHIL, 0COOCHHOCTH YTIPABIICHIS HMHU. [K-3.2. V-1

Cruro4eHHOCTh pabounx TPYI U IMyTH ee MOBHIIIeHus. [lonaepikka JOsSIIBHOCTH ITepCcoHaa IIK-4.1. 3-4

MPEINPHUATHIO U PYKOBOJICTBY. [IK-4.1. V-4

Komanner n komannoobpa3oBanue B opranusanuy. [IpenMyinecTsa U orpaHUIEeHUS KOMaHI-

Horo noaxoja. Opranu3anyus B3auMoJeHCTBUS MEXAY UIeHaMH KOMaH/bl.

CymHOCTh ¥ JUHAMUKA JuAepcTBa. JIugepckue kauecTBa U X pa3BUTHE

Tema 9. YrparieHre KOHPIUKTAMH U CTPECCAMH Ha TPEANPHUATUAAX TUTAHUS 0,5 0,5 10/- 11 |IIK-3.1| TIK-3.1. 3-2 T pl|
[MonsTue, cTpykTypa U Kiaccupukauus KOHQIUKTOB. [IpuuuHbl U BUabl KOHPIUKTOB. [u- [K-3.2 | [IK-3.1. ¥-2 K C)
HaMuKa U nocieacTBust KOHGIMKTOB. CriocoObl ynpaBieHUs] KOHQIUKTAMH: CTPYKTYpHBIE U I[IK-4.1 | TIK-3.2.3-1

MEKJIMYHOCTHBIE. [leperoBopbl kak cnocod paspemenus KoHQIUKTOB. [IpodunakTika KoH- [IK-3.2. V-1

(ukTOB. I1K-4.1. 3-4

Xapakrepuctuka u (HakTopsl cTpeccoB. JJnHaMuKka cTpeccoB. BimsHue ctpeccoB Ha paboTy [IK-4.1. V-4

nepcoHana. YmpasieHue crpeccamu. [1oBbIIeHNE CTPECcCOyCTONYNBOCTH NIEPCOHANA U IICH-

XOTUTHECHA CTPECCOB.

Tema 10. YnpasieHne n3MEeHEHUSIMHA M HOBOBBEICHISIMA Ha TIPESIIPUATHSIX THTAHUS 1 - 10/- 11 |IIK-3.1| IK-3.1.3-2 T bl
CyIHOCTh U3MEHEHU U HOBOBBeACHMM. JlMHaMMKa U3MEHEHU U HOBoBBeAeHUH. [Iponecc TIK -3.2 | TIK-3.1. V-2

OCYLIECTBJIEHUS! U3BMEHEHUN U HOBOBBeZEHUH. CONPOTUBIECHUE U3MEHEHUSIM U UX MPEOI0JIe- [IK-4.1 | TIK-3.2.3-1

HHE. [K-3.2. V-1

JesATeIbHOCTh MEHEKEPA 110 YIIPABJICHUIO U3MEHEHUSIMU U HOBOBBEACHUSMU HA IPEIIIPUSI- I1K-4.1. 3-4

i nutaaug. CoBepIIeHCTBOBaHNE PadOTHI MPOU3BOJCTBA U Ipolecca 00CIyKMBaHUS TOC- [IK-4.1. V-4

Teil. OOHOBJIEHHE OpraHM3AIINHI KaK OCHOBA Pa3BUTHSI IPEIIPUATHS MUTAHHUS.

Tema 11. ConmodakTopsl 1 KOPHIOPATUBHAS KYJIbTYpa NPEANPUIATANR TUTAHUS 1 0,5 10/- 115 |TIK-3.1 | TIK-3.1.3-2 T pl|
CyIIHOCTh U CTPYKTYpa KOPIOPATUBHON KyNbTyphl. DYHKIIMKM KOPHIOPATUBHON KYJIBTYPHI U MNK-3.2 | [IK-3.1. ¥-2 K C)
€€ COCTaBHBIE 3JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIbTYPBHI. MK-4.1 | TIK-3.2.3-1

®akTopbl BO3AEHCTBUS KOPHOPATUBHON KyJbTyphbl. DOPMUPOBAHUE U YIIPABIECHUE KOpIIOpa- [K-3.2. V-1

THUBHOM KyJibTypoil. O0ecneueHune JOosIIbHOCTH MOTpeOuTeNel MpeanpusITHIO TUTaHus. Biu- I1K-4.1. 3-4

SIHUE HAllUOHAIBHOHN KyJIBTYpBl HA KOPIOPATUBHYIO KyJIbTypy. DTHKA MEHEIKMEHTA, YIpaB- [1K-4.1. V-4

neHue 3TUKoW. [ICMX0I0THs M 3THKA JIETIOBBIX OTHOLICHUH.

Tema 12. DpPeKTUBHOCTH MEHEPKMEHTA PEATNPUSITHIA THTAHHS 0,5 0,5 17/- 18 |IIK-3.1| IIK-3.1.3-2 T I
CyIHOCTh U COCTaBISAIONMIHE 3P HEKTHUBHOCTH MCHEKMEHTA. NK-3.2 | TIK-3.1. ¥-2 Pa3
XapaKkTepuCcTHKa OCHOBHBIX ITOKa3aTesnel agdekTuBHOCTH ynpasieHus. Kpurepuu 1 nokasa- IK-4.1 | TIK-3.2.3-1

Tenn 3GPEeKTUBHOCTH pabOTHI MPEANIPUATHI TUTAHHUS. [K-3.2. V-1

®DaxTopsl 3P HEKTHBHOCTH MEHEPKMEHTA: METOI0JIOTHUECKUE, OPTaHU3AI[MOHHbIE, TEXHOIO- [1IK-4.1. 3-4

THYecKue, couuanbHele. [lyT moBbimeHUs 3((GEeKTUBHOCTH MEHEIPKMEHTa IMPEaIpUsSTHA [IK-4.1. V-4

MUTaHHS.

Pa3paboTka u peanmzaiysi mporpaMm MO MPOABIKCHUIO MPOLYKIUH IIPOU3BOACTBA U IPH-

BJICUCHUIO MTOTPEOUTEIECH.

Koncynomayus nepeo sxzamernom (K3) - - -2 2 - - - -
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Konmaxmuas pa60ma no npomeatcymotmozl ammecmayuu 6 nepuoé 9K3. ceccuu / ceccuu /2 2

3aounuxos (Kammok)
Camocmosmenvhasa paboma 8 nepuoo k3. ceccuu (CPax) - - - - 5/- 5 -
Hmozo 4 4 - - 132/4 | 144 X
®opmbl YueOHBIX 3a/1aHNH Ha ayAuTOPHBIX 3aHaTHAX: Onpoc (O.)
®opmbl Tekyuiero kourpoasi: Tecr (T.), Keiic (K.), PacuerHo-ananmuTrueckue 3ananus/ 3anaun (P.a.3.)

®opmbl 3a1aHuii AJ51 TBopUeckoro peiiTunra: Joknazn ([.), Dcce (2.)
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I11. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIHUIIVINHBI

Pexomennyemas iureparypa

OcHoBHas IuTEpaTypa:

1. Buxanckuii, O. C. MenemxmenT: yueOnuk / O.C. Buxanckuii, A.1. Haymos. - 6-¢ uzn., nmepepao.
u gon. — M.: Marucrp: HNHOPA-M, 2022. - 656 c. — Pexum jgocryna:
https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemkment: yaeoHoe mocobue / C.JI. Pe3nuk, M.A. UromuHa; mox oom1. pen. -
pa sKkoH. Hayk, npod. C./l. Pesnnka. — 4-e¢ u3z., nepepad. u gon. — M.: UHOPA-M, 2022. —
367 c. — Pexxum pocryna:  https://znanium.com/read?id=386371

JlonoJIHUTeJIbHAA JIUTEpaTypa:

1. Macnosa, E. JI. MenemxmenT : yueOHuK 151 OakanaBpoB / E. JI. Macnoga. - 4-e u3a. - Mocksa :
M3narenbcko-Toprosas koprnopanus «JlamkoB u K°», 2023. - 332 ¢. - ISBN 978-5-394-05156-2.
- Texcrt : anexkrponnsiid. - URL: https://znanium.ru/read?id=431646

2. Paiiuenko, A. B. MenemkmenT : yueOHoe mocodue / A.B. Paiiuenko, M.B. XoxioBa. — 2-¢ u3i.,
nepepad. u jgon. — M.: HH®PA-M, 2021. — 342 c¢. - Pexum pgocrymna:
https://znanium.com/read?id=365194

3. Cewmenos, A. K. MenemxkmenT: yaeOHuk uist 6akanaBpoB / A. K. Cemenos, B. U. HaGoxkos. - 2-¢
u3a. — M.: Jlamkos u K, 2021. - 186 c. — Pexxum gocryma:  https://znanium.com/read?id=371011

4. TebOexun, A. B. Menemxment: yueonnk / A.B. Tebekun. — M.: UHOPA-M, 2020. — 384 c. —
Pexxum nocryma: https://znanium.com/read?id=354805

HopMaTuBHO-nIpaBOBbIE JIOKYMEHTbI:

1. Koncturynus Poccuiickoit denepanuu. [Ipunsta Ha BceHapoagHom ronocoBanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanme 3akoHomarenbctBa P®. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc LAW_28399/

2. I'paxnanckuii koaekce Poccuiickoit @enepamnmu. YacTu mepsas, BTopasi, TpEThs U 4eTBepTast. — M.:
KnoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc LAW_5142/

3. Tpynosoit xonexc Poccuiickoii @enepanuu. [Ipunsar ['ocymapcrBennoit Jymoii 21.12.01. Omo6-
peH Cogetrom ®denepaunn 26.12.01. - M: Owmera, 2015. - 208 C.
https://www.consultant.ru/document/cons_doc_ LAW_ 34683/

HNEPEYEHb NTH®OPMALIMOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouHno-nipaBoBas cucrema «Koucynprantllmtocy http://www.consultant.ru/

2. Nudopmarmonno-mnpaBoasi cucrema «["apant» http://garant.ru

3. HudopmanmonHo-nipaBoBas cucreMa «3akoHoaarenbcTBo Poccum» http://pravo.gov.ru/ips/

4. DenepanbHblii  00pa3zoBaTenbHbl  ToOpTan «OkoHomMuKa Couuonorus MeEHEKMEHT» -
http://ecsocman.hse.ru

INIEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com

2. Hayunas snektponHas 6ubnuoreka elibrary.ru https://elibrary.ru/

3. YuuBepcurerckas oudmuoreka online http://biblioclub.ru/

4. OBC «Grebennikony» https://grebennikon.ru/

5. Buneonexuuu HITP KpacHomapckoro dwmana http://vrgteu.ru/course/view.php?id=6680

NEPEYEHDb [TIPO®ECCHUOHAJIBHBIX BA3 JAHHbIX

1. basza manasix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. CTaHI[apTLI " pCTIIaMCHTDBI ((Denepaanoe ArCHTCTBO IO TCXHUYCCKOMY PCTYJIUPOBAHHUIO U MCT-
posaoruu Poccranmapr) http://www.gost.ru

3. Poccuiicknii apXuB rocynapCTBEHHBIX CTaHIApTOB, CTPOMTENbHBIX HOpM U mpasun (PAI'C)
http://www.rags.ru/gosts/2874/
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4. baza ganHex PeaepanbHON cay:kObl IO HAA30pY B cepe 3aliuThl IpaB MOTpeOuTeaeH 1 OJyaro-
mosyuns yemoseka https://www.rospotrebnadzor.ru/documents/documents.php

5. bubmuorpaduueckas u pedeparuBHas Oa3za JTAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

IEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETH
«MAHTEPHET», HEOBXO/JUMBbIX JJIs1 OCBOEHUS JUCHUIIJIMHBI

1. http://www.gks.ru/ - caiit @eaepaibHOM CITy>KObI TOCYIaPCTBEHHOM CTATUCTHKU

2. https://infocenter.nlr.ru/databases/science/rus/uis_rossiy.html - yauBepcurTeTckast nHGOPMAIHOH-
Hasa cuctema POCCUSA

3. http://cyberleninka.ru/ - nay4nas snekrponHas oudnnoreka «KudepJlennnka

4. http://www.eup.ru — Hay4HO-00pa30BaTe/IbHBIN MOPTAT «IKOHOMHKA U YIIPABICHUE HA MPEANPH-
ATusx». bubnnoreka YKOHOMHUECKOW U YIPaBICHYECKON JINTEPATYPhI

5. http://www.economicus.ru — o6pa3zoBaTeabHO-CIIPABOYHBII CAlT 10 SKOHOMHUKE

6. http://www.cfin.ru — bubimoreka yrnpapneHus

7. http://vrgteu.ru — KommerorepHas nmoanaepxka yueOHoi nestenbHOCcTH KpacHomapekoro ¢uinana
POY um. I'.B. [Inexanosa

IMEPEUEHb MH®OPMAIIMOHHbBIX TEXHOJIOI'MH, UCIIOJIL3YEMbBIX ITPH OCY-
HIECTBJIEHUHU OBPA3OBATEJIbBHOT'O NPOLUECCA 11O JUCHUIIJIMHE, BKJIFOYAS
NEPEYEHDB [IPOI'PAMMHOI'O OBECIIEHEHUSA

1. Onepanuonnas cuctema Windows 10

2. Tlaker npuxnaaneix nporpamm Office Professional Plus 2010 Rus,

3. AnrtuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity ans Ousneca-
Pacmmpennsriii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJNBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI (PA3AEJIOB)
B npouecce npenogaBaHus AUCUMILIMHBI « MEHEIKMEHT NPEANPUITHNA NMUTAHUA» UCIIONb3YIOT-
csl:

1. Aymuropnsiit ponn KpacHomapckoro ¢punuana POY um. I'.B. Ilnexanosa.

2. bubnmoreka ¢ YUTaIBHBIM 3aJI0M, (POHI KOTOPOW COCTABISIFOT y4eOHas, METOUYecKas 1
yueOHO-MeTOJMUEeCcKast INTepaTypa, HayUHble N3/JaHHs.

3. [MomemieHuss Il CaMOCTOSITETLHOW PabOTHI, OCHAIICHHBIE KOMITBIOTEPHOW TEXHHKOW C
BO3MO’KHOCTBIO MOJAKIIIOYEHUsI K ceTu MHTepHeT u obecrieueHueM JJOCTyIa B AIEKTPOHHYI0 HHOP-
MallMOHHO-00pa30BaTeIbHYIO Cpeny dpuauana.

4. MynpTumenuitHoe 000py/0BaHue (IIPOEKTOPbI, HOYTOYKH, KOMITbIOTEpPHbIE paboune MecTa
U T.J.).

5. Harnsagasle moco6wust.

6. PaznaTouHsie MaTepHaIb.

7. DnexTpoHHbIE YueOHbIE U3AaHus, IpeicTaBlIeHHbIe Ha udpoBbix HocuTensx (CD, DVD) -
y4eOHUKH, yuyeOHbIe U yUeOHO-METOINYECKUE TTOCOOUS U Ap.

IV. METOANYECKHUE YKA3AHUS UISA OBYYAIOIIIUXCS
11O OCBOEHUIO JUCIIUITJIMHbI

» Meroauueckne PeKOMEHJIAIMU TI0 OpTraHW3allii W BBIIOJHCHHUIO BHEAYJIUTOPHOW CaMo-
CTOSITENBHOU paboThI

» Meroanueckre yka3zaHus 10 TOJATOTOBKE U 0ohopMITeHUIO pedepaToB

» IlonoxxeHne 0 PEUTHHIOBOW CHCTEME OLEHKH YCIIEBAEMOCTH M KauyeCTBa 3HAHWH CTyJCH-
TOB

» Ilonoxenne 00 yueOHO-UCCIIEI0BATENBCKON paboTe CTYJICHTOB
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» Meroandyeckoe Mmocodue Mo BBITIOJHESHUIO KOHTPOJIBLHON paOOTHI.
» Meroauueckoe NOCOOHE MO BBITOTHEHUIO PAKTHYECKUX pabOT C MCIOJIb30BAaHHEM UHHO-
BaI[MOHHBIX TEXHOJIOTUH OOYYEHUS ¥ OPTaHU3alUU CAMOCTOSITEIIBHBIX Pa0OT.

V. METOAUYECKHUE MATEPHUAJIbL, ONPEAE/IIIOIIUE ITPOLEY PbI
OLNEHUBAHMS 3HAHUU 1 YMEHUH, XAPAKTEPA3YIOIIHUX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynpTaThl TEKyIIero KOHTPOJISI U MPOMEXKYTOYHON aTTecTalud (GOpMUPYIOT PEHTHHIOBYIO
OLIEHKY paboThl oOyyvaronierocs. Pacnpenenenue 6aioB npu GopMUPOBAHUN PEHTHUHIOBOM OLIEHKH
paboThl 0OYUAIOMIETOCS OCYIIECTBISIETCS B COOTBETCTBHM ¢ «[looskeHneM 0 pedTHHTOBOM crucTemMe
OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHUM CTYACHTOB B MPOLECCE OCBOCHUS IUCUUIUIMHBI «Me-
HE/DKMEHT TMPEeNNpUATHI TUTaHuS» B (eepaJbHOM roCyIapCTBEHHOM OIOKETHOM 00pa3oBaTellb-
HOM YYPEKIEHUHU BBICIIEr0 0Opa3oBaHus «POCCHUHCKHI SKOHOMHUYECKUN yHHUBepcuTeT umeHu [.B.
[liiexanoBay.

Tabmuua 4
Buasbl pador MakcuMaJibHOE KOJIH4eCTBO 0aJ110B

Beinosnnenne yueOHbIX 3a1aHU HAa ayAUTOPHBIX 3aHs- 20
THUSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
ITpomexyTouHas aTTectanus (3K3aMeH) 40
NTOTI'O 100

B cootBercTBum ¢ IlonoxkeHuem o peHTUHIOBOM CUCTEME OLIEHKH YCIEBAEMOCTH M KauecTBa
3HaHUI 00YUYaIONIMXCS «IpenojaBaTeib Kadeapsl, HENOCPEACTBEHHO BEIYIIHA 3aHATHS CO CTyICH-
YeCcKOW Tpymmou, 00si3aH NpouH()OPMHUPOBATH TPYIIY O PACIpeleIeHHH PEUTUHTOBBIX OAJIOB IO
BCEM BHJIaM pa0OT Ha TMEPBOM 3aHATHU Y4eOHOro Monayssl (cemecTpa), KOJWYECTBE MOJYJIeH IO
y4eOHOM AMCUUIUIMHE, CpoKaxX U (opMax KOHTPOJIS UX OCBOEHUS, (hopMe MPOMEKYTOUHON aTTecTa-
IIU¥, CHIDKEHHH OaJuIOB 32 HECBOEBPEMEHHOE BBINIOJIHEHHME BBIIAHHBIX 3amaHuii. OOydaromuecs B
TeueHHe yueOHOro MoIyJisl (ceMecTpa) MoIydatoT HH(POPMAILHIO O TEKYIIEM KOJUYeCTBE HAOpaHHBIX
0 TUCUUIUIMHE OaJIOB Yepe3 JTUYHbIN KaOMHET CTYJEHTay.

VI. OHEHOYHBIE MATEPHUAJIBI JJISI TIPOBEJEHUSA TEKYIIEI'O KOHTPOJISA
U IIPOMEXYTOYHOM ATTECTAIIUA
OrneHouHble MaTepuabl o AucHUIINHE «MeHeKMEHT NpeanpusTHi MUTaHus» pa3padboTa-
Hbl B cooTBeTcTBUM ¢ [lomoxkenuem «O ¢onne oueHounsix cpeacts B ®I'bBOY BO «POY um.
I'.B.ITnexanosa».

TemaTnka KypcoBbIX padoT
KypcoBas padora mo nucuuruae «MeHeKMEHT MPeANpUsATHI MUTaHUS» y4eOHBIM IJIaHOM HE
IIPELyCMOTPEHA.

IlepeyeHb BONIPOCOB K IK3aMEHY:

1. CymHocTs U cofep)aHue, eI U 3a/1a4i MEHEHPKMEHTa MPEeANPUATHI MUTaHus

2. Ponb 1 3HaYeHHE MEHEPKMEHTA B PHIHOYHON SKOHOMUKE

3. XapakTepHucThKa KaTeropuii MEHEKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, TPUHIIUAIIBI YIIPaB-
JIEHUS U JIp.

4. XapakTepuCTHKa KaTeropuil MeHeIKMEHTa: OOBEKT U CyOBeKT YIpaBJIEHUS, CUCTEMa
YIIPaBJIEHUS, CBSI3U, OTHOLLEHUS U JIp.

5. XapakrepucThKa KaTeropuil MEHEIKMEHTa: CTPYKTypa YIpaBiieHUs, 1ielib, CPEACTBa, pe-
3yNbTaT, 3PPEKTUBHOCTD YIPABICHUS U JP.

6. Ilpennocslaku pa3BUTHS MEHEIKMEHTA
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DOMIUpUYecKuil (OMBITHO-IPAKTHYECKHUI ) 3TaIl Pa3BUTHS MEHEHKMEHTA

Hayunblii oTan pa3BuTHsA MEHEIKMEHTA

Kpatkas xapakTepucTrKa KOJ MEHEKMEHTA

CyIIHOCTb ¥ IOCTUKEHUS ILIKOJIbl HAYYHOTO YIIPaBJICHUS

CyIIHOCTh ¥ TOCTUXKEHUS aIMUHUCTPATUBHOM (KJIACCUYECKOMN) IIKOJIbI MEHEI)KMEHTA
CyIIHOCTb U TOCTUKEHUS IIKOJIbl YEJIOBEUECKUX OTHOIIEHUN

CylHOCTb M TOCTUKEHUS LIKOJIBI TOBEACHYECKUX HAYK

CyIIHOCTb U TOCTUKEHUS IIKOJIbl COBPEMEHHOM HAyKH YIIPABJICHUS

MeTononornyeckue noaxopl MEHEKMEHTA: MTPOLIECCHBINA, CUCTEMHBIN, CUTYallHOHHBII
CoBpeMeHHbIE TOAXOAbl K YIPABJICHHUIO: MPOTrPaMMHO-IIEJIEBOM, KIMEHTOOPUEHTUPOBAH-

HBII, IICHHOCTHBIN, BCeOoOIIIee yrpaBieHue KaueCTBOM, CHHEPTeTUYECKHUIA U JIp.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

PazButue ynpasienus B Poccun

AMepHKaHCKas MOJIENb YIIPaBJICHUS

SInoHcKas MOJEINb yIpaBiICHUs

3anagHoeBpONEiicKas MOJIENb YIIPaBICHUS

CymHocTh M Ki1accu(UKaLys opraHu3anuii
OpranuzanroHHO-IIPABOBbIE (POPMBI OpraHU3aLUi

3aKOoHBI OpraHu3alyil, UX IpOsBIEHUE B chepe NUTaHusA

OO01as XapakTepUCTUKA CUCTEM YIIPaBJICHUS
@OYHKIIMOHUPOBAHNE CUCTEM YIPABICHUS

Bremnss cpena npeanpusaTHR TUTaHUS

BHyTpeHHss cpella IpenpUsITHIA TUTaHUs

Copneprxanue u Ki1accuUKAIHS CTPYKTYP YIPaBICHHS
XapakTepUCTUKA HEPAPXUUECKUX CTPYKTYpP YIIPaBJICHHUS
XapakTepucTUKa OpraHMYeCKUX CTPYKTYp YIpaBJICHUS
[TepcnexTrBHBIE POPMBI OpraHU3aLUN

CymHocTh 1 0011ast XapaKTepUCTHKa (PYHKIINI MEHEKMEHTA
OKOHOMHYECKHE METO/IbI M UX pealn3alysl Ha Pa3IMYHbIX YPOBHIX yIPaBICHUS
OpraHuzalvoOHHO-PACTIOPSIUTENbHBIE METOABI YIIPaBICHUS
ConunanbHO-TICUXOJIOTUYECKUE METOABI YITPABICHHUS

CymHOCTh ¥ BU/IbI KOMMYHHUKAIIMH Ha PEANPUATUAX TUTAHUS
VYpasneHne koMMyHUKanusMu. KOMMyHHKaIIMOHHBIN ITpoLiecc
KomMmyHuKaTHBHBIE Oapbepbl U CIIOCOOBI UX TPEOI0IECHHUS
Obmenue kak popMa KOMMYHUKALUN Ha MPEANPUATHIX TUTAHUS
CymHOCTb, BU/IbI M 3HAUE€HUE YIPABJIECHYECKUX pEeIICHUN
@DakTOphl Ka4eCTBa YNPaBICHUECKUX PELICHUN

IIpouecc NpuHATHS YIPaBICHYECKUX PEIICHUN

Mertonbl pa3pabOTKH, IPUHATHS U ONTUMU3ALUHI YIPABICHYECKHX PELICHUI
CyIIHOCTh KOHIIETIIINY YIIPABICHUS YEI0BEUYECKUMU pecypcaMu
XapakTepHuCcTUKa NEPCOHANA MPEANPUATUI TUTAHUS

[Tonsitue u cTpykTypa JinyHocTU. CBOMCTBA TMYHOCTH
[TpyHIMIIBI ¥ IPUEMBI CAMOMEHEPKMEHTA

Opranuzanus padoThl KOJJIEKTUBA, MOTUBALIUS M CTUMYJIMPOBaHHE paOOTHUKOB MPEATIPH sI-

TUH ITUTAaHUS

49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

CymHocTs ¥ kinaccudukanus pabodyux rpymni
XapakTepHuCcTUKa FPYNIOBBIX NPOLIECCOB B OPraHU3aliH
Komanzas! 1 koMaH1000pa3oBaHre B OpraHU3aliu
CymHocTh ¥ IuHaMUKa JuaepcTBa. PakTOpbl COBPEMEHHOTO JINJEPCTBA
[Tonxone! Kk 3pPexTHBHOMY JTUIAEPCTBY
[TonsiTHE, CTPYKTYpPA U KIaCCUPHUKAIMS KOH(DIUKTOB
[TpyunHbl, TUHAMHKA U TTOCIEACTBHS KOH(PIIUKTOB
Crioco6b! ynpaBieHus: KOHQIUKTAMH: CTPYKTYPHbIE, MEKIMYHOCTHBIE, JIP.
XapakTtepuctuka, (hakTopbl U THHAMHUKa CTPECCOB
VYnpasieHue cTpeccaMy Ha MPEANPUATHAX TUTaHUS
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59. TloBbllIeHNE CTPECCOYCTOMYUBOCTH MEPCOHANA U TICUXOTUTMEHa CTPECCOB

60. CymHocTh, TMHAMHKA U 3HAYEHUE U3MEHEHHI 1 HOBOBBEICHHI

61. Ilpomecc ocymiecTBIeHNUS U3MEHEHU U HOBOBBEICHU

62. ConpoTuBIeHUS U3MEHEHUSM U UX MIPEOJOJICHUE

63. CyuHocTh, CTPYKTYpa U 3HaU€HHE KOPIIOPATUBHOMN KYJIbTYPHI

64. ®opmupoBaHME U YIPABICHHE KOPIOPATUBHOW KYJIbTYpOW MPEANPHUATHN NHTAHUS.
Nmupk, pemyTanus, colaibHas OTBETCTBEHHOCTh U STHKA

65. CymHocTs 1 coctapistomue 3pPpeKTUBHOCTH MEHEHKMEHTA

66. XapakTepucThKa OCHOBHBIX TOKa3zaTesed 3(pPEeKTUBHOCTU YIpaBICHUS Ha MPENNPHUATHIX
MUTAHUSI.

67. IIpobnemsl 1 yTH NOBBIMIEHHS 3()(HEKTUBHOCTH MEHEXKMEHTA Ha MPEINPUATUSIX TUTAHUS.

68. IlnanmpoBaHue Kak QPyHKIUS MEHEHKMEHTA

69. @yHKUUS OpraHU3alU

70. DyHKIUS MOTHUBAIIUH

71. ®yHKUUSA KOHTPOJIS

72. CyuHocTh U KiIaccu(pUKaus METO0B YIPaBIeHUs

TunoBble TeCTOBBIE 3aJaHUSA K IK3aM€EHY:

1. OGpatHast CBsI3b BHYTPH CHCTEMBI YIIPaBJICHUS HECET UH(POPMAITHIO O:
a) COCTOSIHUM BHEILIHEH cpe/ibl

0) MCTIOJIHEHUH YIIPABICHYECKUX KOMaH/I

B) COCTOSTHMM 00BEKTa YIpaBJICHUS

I') COCTOSIHUM CyObEKTa yIpaBJICHUS

2. MarepuaibHbIe TPHUEMbI CTUMYJIMPOBAHUS BKITFOUYAIOT:
a) yJacTue B OMI[HOHAX

0) eIMHOBPEMEHHBIC TIOOIIPECHHS

B) Ipo(heCCUOHAIbHOE Pa3BUTUE

I') KOMIIEHCAIUsI PacX0/I0B

3. YcTaHOBHTE MPABUIIBHYIO TIOCIIEIOBATEIBHOCTh CTa Ui KOH(DIUKTA:
a) CTOJIKHOBEHHE

0) BBISIBJICHHE HECOTJIACHS

B) 000CTpeHHE MPOTUBOPEUHIA

I) paspeleHne KOH(INKTa

4. YCTaHOBHUTE COOTBETCTBHUE MCKAY HAMMCHOBAHHUEM POJIM MCHCPKEPA U €€ XapaKTepHCTHKOﬁ.

1) [IpennpuHumarens a) OTBEYAET 3a INPEJCTAaBUTEIbCTBO OPraHU3allMid HAa BCEX 3Ha-
2) YcrpaHuTenb HapyleHHH YUMBIX [1IEPETOBOPAX
3) Benyumii neperoBopsl 0) oTBe4aeT 3a KOPPEKTUPOBOYHbBIE JEHCTBUs, KOrJa OpraHu3a-

1T OKa3bIBaeTCs mepe]; HeoOXOAMMOCThIO CEphe3HBIX HM3MEHe-
HUW BCJIEICTBUE HApYIIECHWW BBINOJHEHUS CTPATETUYECKHUX H
TEKYIIUX IIPOrpaMM JIEHUCTBUI

B) OTBEYAET 32 MOTHBAIIMIO MMOJAYMHEHHBIX U HaOOpP, MOJITOTOBKY
KaJIpOB U COIYTCTBYIOILIE ITUM 3a/1a4aM BOIIPOCHI

I') U3bICKUBAET BO3MOXKHOCTH YJIyUIIEHHs], COBEPIICHCTBOBAHUS
JIeATEIIbHOCTH KaK BHYTPHY CaMOW OpraHU3alluy, TaK U 3a €€ Ipe-
JieNlaMHi ¥ KOHTPOJHMPYET pa3paboTKy OIPENeIIEHHBIX TPOEKTOB

5. CTunb pyKOBOJCTBA, XapaKTEPU3YIONIUICS LEHTpaIU3aluel BIACTH, AUHOIUYHBIM MPUHATHEM
pemeHuii, dopmanu3anuel W periiaMeHTalell OpraHW3allMOHHBIX OTHOIIEHWH, Ha3bIBACTCS

TunoBble pacuyeTHO-AaHATUTHYECKHE 32/IaHUA:
PykoBonicTBOM cetu kade-koHauTepckux «bymiey ¢ 1enbo yBeanueHus Npoaax ObUIO MPHUHSITO pe-
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mIeHuEe 00 OTKPBITUU JIETYCTAIIMOHHOTO 3aJia. DTO YBEJIWYMIIO 3aTparhl npeanpusatus ¢ 39600 Twic.
py0. mo 47520 ThIC. py6. [Ipu 3TOM 00BEMEI Tipoaxk Bo3pociu ¢ 47708 Teic. pyd. Ha 21%. Onpene-
JUTE, KaK U3MEHUJIACh MPUOBLUIb OT MPOJAX B PE3yJIbTaTe MPOBEACHHBIX MEPOIIPUATHIA.

Pacuetsl BHEcHTE B TaOMIHILY.

Ho ITocne OTkII0HEHUs
ITokaszarenu MEPOTIPUATHH | MEPOTPHSITHIA . %
1. O6BeM npoJiax, ThIC. PyO. 47708 21
2. COBOKYIHBIE 3aTPaThI, ThIC. PYO. 39600 47520
3. IlpubbuIb OT IPOJIAK, THIC. PYO.
4. PenTabenbHOCTh MPOAAK, %

BrrsiBuTe n3MeHeHue peHTa0eNbHOCTH MPOAaXK JaHHOTO npeanpustus. Caenaiite BRIBOABI 00
3¢ (HEeKTUBHOCTH MPUHATOTO OPraHU3alMOHHO-YIIPABICHYECKOTO PEIICHHUS.

Tunosble Kelchbl:

3aganue 1. Bol yrBepKACHBI B JIOJDKHOCTH PYKOBOJUTEISI OJJHOTO W3 IMOJPA3JCIICHUN CEeTH
MaccoBoro nuTtaHus «Tpame3a» B MOMEHT, KOTJla TaM CJIOXKWJIach Kputudeckas curyarus. Komiek-
THB C BaMU HE3HAKOM, B OJI¥Kaiiiiee BpeMs JODKHO IPOUTH cOOpaHue KOJUICKTHBA.

Ecnu ydecth, 4TO 4ieHBl KOJUIEKTHBA OYAYT MO-pPa3HOMY MPOTHO3UPOBATH BaIllM JCWUCTBUSA,
OXHUJas TOATBEPXKJACHUN CBOWM IPEAINOJIOKCHHUSIM, Ballleé BBICTYIUICHHE IOJDKHO OBITh KPATKHM,
YETKUM, apTYMEHTHUPOBAHHBIM, YOSAUTEIbHBIM, YMOLIMOHAIBHO SIPKHM.

Bonpocwer u 3a0anus:

[ToAroToBHTE TE3UCHI CBOETO BBHICTYIIICHUS, MPUACPKHUBASICH CIEAYIONIETro IIaHa:

1. Yro BBl MOXETE pacckazarb O cebOc Kak O YeJIOBEKEe WM CIIeNHaINCTe (Balle MPOILIOE,
HacTofIIee, IaHbl Ha Oyayiee)?

2. Kakue MOTHBBI IOOYIWIIM BaC MPUHUTH UMEHHO B 3Ty OPTaHU3aIUIO M 3aHATH JOJKHOCTD
pykoBoauTens?

3. Baie oTHOIIEHHE K CBOMM O0S3aHHOCTSIM, TpaBaM, MoJiHoMouusM. Kakue 3a1a4u BBl X0-
Tenu Obl peraTh?

4. Yto BBI OKHJACTE OT KOJUICKTUBA, B U€M XOTHUTE HAUTH TOUICPKKY U TIOHUMAHUE?

5. Kak BwI mpencraBnsiete cebe Oyayliee KOMIEKTHBA, €ro JAEATeIbHOCTh U MEPCHEKTUBHI
pocTta?

3aganue 2. Bbl Ha3HAUYEHBI PYKOBOJIMTENEM TPYIIIBI M0 peai3alii MPOTYKIIUH COOCTBEH-
HOTO MPUTOTOBJICHUS TIpeaAnpusTrs nutanus «I ypmany. C 3aBTpalIHero JHS BbI MPUCTYIMAETE K UC-
MIOJIHEHUIO CBOMX CIY>K€OHBIX 00si3aHHOCTEW. Bl HE MMeeTe ombIiTa paboTHl B MOJ0OHOM TPYIOBOM
KOJJIEKTUBE. Bam MpencTOUT CTOJIKHYTHCS C MHOYKECTBOM HEPEIICHHBIX BOIPOCOB, HEMPEACKa3ye-
MBIMH IMOCTYIIKaMH BalllUX HOBBIX NTOAYMHEHHBIX.

Bama gesarenbHOCTh HAYMHAETCS B YCIOBUSIX HEOMPEACIIEHHOCTH U OTATOIIAETCS CIOKHBIM,
MOYTH KPUTHUECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He n3baBnsieT Bac OT 00S3aHHOCTH oOrepa-
TUBHO M TIPABWJILHO pPearupoBaTh, CIPABEIINBO OIEHUBATh U TPUHUMATh 0OOCHOBAHHBIE PEIICHUS B
Ka)kJIOM KOHKPETHOM ciaydae. OT mpou3BeACHHOTO BaMU BIIEUATIEHUS, OT IPABUIIBHOTO MMOBE/ICHUS B
TIePBbIC THU 3aBUCAT Balll aBTOPUTET B KOJUICKTUBE U 3P (HEKTUBHOCTH €r0 PabOTHI.

Bonpocwl u 3a0anus:

Ha ocHoBanuu umeromerics nHGOpPMAINH, THIHOTO OIBITa, YCTAHOBOK W MPEICTABICHUHN IMO-
CTapalTech MPOTHO3UPOBATH CBOE MOBEJICHHUE, €CITU B MEPBBIH JI€Hb paOOTHI BBl CTOJIKHETECH CO Clie-
JTYIOIIAMH CUTYalUSIMU:

1. Opun u3 pabOTHUKOB OOpaTHIICA C MPOCHOON MPEAOCTaBUThH 3aBTPA OTTYJ, TaK KaK eMy
HaJI0 HAaBECTUTh OOJILHOTO POJICTBEHHUKA B OOJIBHUIIE 33 TOPOIOM.

2. BblI nony4aere KOJUIEKTHBHYIO )KaJl00y Ha OJHOTO U3 CBOUX MOAYNHEHHBIX.

3. K Bam momoiaeT moxxmiioi pabOTHUK U Cpa3y HAYHET PyraTh MPEKHETO PYKOBOIUTEIS.

4. Bawm momoxar o MoJIOMKe JOPOTOCTOSIIEr0 KOMITBIOTEpA.

5. Bac HeoxwunanHo, 6€3 mpenBapUTeNbHON JOTOBOPEHHOCTH, IIPUTIIACAT HA COBELIAHUE K
HAa4YaJIbHUKY OTJEJIA.
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[TpunsTHIE YIIpaBIeHYECKHE PELICHUS] 000CHOBATD.

IIpuMepbI BOMPOCOB /1151 ONpoca:

arONE

Ha3zoBute ocHOBHBIE BUIbI KOH(IUKTOB.

W3noxure CyuHoOCTh COLIMAIbHOW OTBETCTBEHHOCTH OpPraHU3aluu.
HazoBute oTinnuus coiepikareabHbIX U IPOLIECCHBIX TEOPUI MOTHBALIUH.
Chopmynupyiite mperuMyIiecTBa U OrpaHUYEHUs KOMaHI.

W3noxute 0cOOEHHOCTH BIACTH, OCHOBAHHOW Ha MPHUHYKCHUU.

Temaruka ncce:

1. MoTuBanus u 1eMOTUBAIMS TPYIOBOH NesaTeabHOCTH. Kakue (hakTopbl MOTUBALIMM U JIe-
MOTHBAIIHNH, TI0 BamieMy MHEHHUIO, SBIISIOTCS HanOosee 3HAUNMbIMH?
2. bmwxaiimee OKpyXEeHHE MEHEKepa - yIpaBieHdeckas Komanaa. Kakoma, Ha Bam
B3IJISAJI, POJIb KOMaH/Ibl B COBPEMEHHOW OpraHu3auu’?
3. Onwummre CTUIL yHpaBieHUs u3BecTHOro Bam pykoBomutens. Kakue Bol moxkere narthb
PEKOMEHIallUU 110 COBEPILICHCTBOBAHUIO CTUJIS yIIPaBICHUsA?
4. JIMYHOCTH U JOCTHKEHHSI U3BECTHBIX YIPABJICHIIEB WHIYCTPUH MUTAHUS U TOCTEIPUUM-
cTBa. B uem, Ha Bam B3I, «perenT» ux ycrexa?
5. KineHToopHeHTHPOBAHHOCTh KaK OCHOBA JIOCTIKEHUS yclexa NPeAnpUsTUs MUTaHUs.

TemaTnka 10oKJIa10B:

1. KommyHuKaTHBHBIE Oapbepbl U UX IPEOI0JICHHUE.

2. Ctparernyeckoe mjIaHUPOBAHUE, BEIOOP CTPATETUH Pa3BUTHSL IPEIIPUATHSL.
3. CymHocTh 1 TuHaMuKa cTpeccoB. COCTOSIHUS U TIOCIIEACTBHUS CTPECCOB.

4. KoOMMYHUKaIIMOHHBIN IPOLIECC, €r0 3JIEMEHTHI U 3TaIlbl.

5. CoBpeMEeHHBIN OJIX0/ K JINJEPCTBY.

TunoBasi cTpyKkTypa 3K3aMeHAIlHOHHOT0 OMJIeTa

HaumeHnoBaHHe OLIEHOYHOI0O MmarepuaJja MakcumajbHoe
KOJHYECTBO
b6an10B
Bomnpoc 1. XapakrepucTika nepcoHajia npeAnpusITHi TUTaHUs 10
Bonpoc 2. CymHocts u coctapiusitoniue 3p(HEeKTUBHOCTH MEHEIKMEHTa Ipe- 10
NPUATUHN TUTAHUS
TecToBble 3a1anus 20

Iloxa3zatenu u KPUTECPUHU OCHUBAHUA TVIAHUPYEMBIX PE3yJIbTAaTOB OCBOCHUSA KOMIIeTEHIIMIi 1
pe3yabTaToB oﬁyqe}mﬂ, HIKaJAa OIICHUBAHUA

Tabnuua 5
HNupukarto YpoBensn
Mxana ®opmupyeMbIe A P Kpurepun P
AOCTHKEHUS OCBOCHUS
OLICHUBAHHUS | KOMIIETEeHIIUH OlLleHUBAHUSA N
KOMIIeTeHIIUH KOMIIeTeH Ui
T1K-4 [1K-4.1. ITIK-4.1. 3-4. 3naeT BepHO U B NMOJHOM 00beMe:
TCOpUU MOTHUBAMU U obecredeHuss JIOSUIbHOCTH
nepcoHana il (yHKIIUOHUPOBAHUSI CUCTEMBI
OM3HEC-TIPOLIECCOB PEATIPUATHI TUTAHHUS
85-100
GAILIOB I1K-4.1. V-4. YMeeT BepHO U B IIOJIHOM 00beMe: IIpoaBuny-
HCIONb30BaTh HACTABHUYECTBO, JIEIETUPOBAHHE, THIA
«OTJIMYHO»

KOYYHHT H APYr'He COBPEMEHHbIE ()OPMBI Pa3BUTHS
PYKOBOJSIIETO COCTaBa M KIIFOUEBBIX COTPYIHUKOB
JIeTIapTaMeHToB (CIyk0, OTAEII0B) NPEAPUITHS
MHUTAHUs
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[K-3

IK-3.1

[1K-3.1. 3-2. 3HaeT BepHO U B NMOJIHOM 00beMe:
TEXHOJIOTHH MEHEJDKMEHTa B 00JacCTH IPOU3BOJI-
CTBa NPOAYKLIUH OOIIECTBEHHOTO IIUTAHHUS Macco-
BOI'0 HM3TOTOBJICHUS W CIICIHATM3HPOBAHHBIX ITH-
IEBBIX MPOIYKTOB

[IK-3.1. Y-2. YMeeT BepHO U B MOJTHOM o0beMe:
NPUMEHSATH CIIOCOOBI OPraHU3aLiK IPOU3BOJICTBA
1 3pPeKTUBHON PabOTHI TPYIOBOTO KOJUIEKTHBA
Ha OCHOBE COBPEMEHHBIX METO/IOB YIIPaBIICHUS
IIPOM3BOJICTBOM IMPOIYKIUH OOIECTBEHHOTO ITH-
TaHUS1 MACCOBOT'O M3TOTOBJICHHS ¥ CHEUAI3HPO-
BaHHBIX MMHUILIEBBIX TPOJYKTOB

I1K-3.2

[1K-3.2. 3-1. 3naeT BepHO U B NMOJIHOM 00beMe:
nokazateau 3(P(EKTUBHOCTH TEXHOJOTHMYECKUX
NPOLIECCOB  TIPOM3BOJACTBA IPOAYKLIUH  OOIIe-
CTBEHHOTO HHTAaHUS MAaCCOBOTO H3TOTOBICHUS U
CIICIIMATTM3UPOBAHHBIX ITUILIEBBIX IPOIYKTOB
[IK-3.2. V-1. YMeeT BepHO U B MOJTHOM o0beMe:
OpraHu30BbIBaTh  3((GEKTHBHOE MPOU3BOACTBO
NPOAYKUMH OOLICCTBEHHOTO NUTAaHHS MacCOBOTO
H3roTOBJICHUA U CIICHHUAJIU3UPOBAHHBIX MUIIEBLIX
NMPOIYKTOB Y€PE3 MEXAHU3MBI YIIPABICHUS TPYI0-
BbIM KOJIJICKTUBOM

70 -84
0aJ10B
«XOpOLIO0»

I1K-4

I1K-4.1.

T1IK-4.1. 3-4. 3HaeT ¢ HEe3HAUYNTEJILHLIMH 3aMe-
YAHUAMM:

TeOpI/II/I MOTHUBAIIUU H 06ecnequHﬂ JIOSAJIBHOCTH
nepcoHanga s (YHKIMOHUPOBAHHUS CHCTEMBI
OM3HEeC-TPOILIECCOB PEATIPUATHIN TUTAHHS

TIK-4.1. V-4. YMeeT ¢ He3HAYHUTEJIbLHBLIMH 3aMe-
YaHUAMH:

HCTIONB30BaTh HACTABHIYECTBO, JICIETUPOBAHIE,
KOYYHHT U JPyTHE COBPEMEHHEIE (HOPMBI Pa3BUTHUS
PYKOBOJISIIIIETO COCTaBa M KJIFOUEBBIX COTPYIHUKOB
JIeTapTaMeHTOB (CIyk0, OT/EI0B) NPEIIPUATHS
IIMTAaHUA

IK-3

IK-3.1

TIK-3.1. 3-2. 3HaeT ¢ He3HAYUTEILHLIMH 3aMe-
YAHUSIMM

TEXHOJIOTHH MEHEKMEHTa B 00JaCTH MPOU3BO/I-
CTBa MPOAYKIMH OOIIECTBEHHOTO MUTAHUS MacCCO-
BOTO M3rOTOBJICHHUS W CIIEIHAIU3UPOBAHHBIX ITH-
LIEBBIX MIPOJIYKTOB

IIK-3.1. V-2. YMeeT ¢ He3HAYHUTEJIbHBLIMH 3aMe-
YAHUSIMH:

MIPUMEHSTH CIIOCOOBI OPraHU3aIMK POU3BOJICTBA
1 3pPeKTUBHOI PaOOTHI TPYIOBOTO KOJUIEKTHBA
HAa OCHOBE COBPEMEHHBIX METOJIOB YIIPABJICHHUS
NPOHM3BOJICTBOM MPOIYKIIAH OOIIECTBEHHOTO TH-
TaHHUSI MACCOBOTO W3TOTOBJICHHUS U CIICI[HATH3UPO-
BaHHBIX MHIIEBBIX MPOIYKTOB

IK-3.2

TIK-3.2. 3-1. 3naer ¢ He3HAYUTEJILHBLIMH 3aMe-
YAHUSIMH:

nokaszarenn 3(PPEKTUBHOCTH TEXHOJOTHIESCKHUX
MPOIIECCOB  MPOU3BOJCTBA MPOIAYKIUU  0OmIe-
CTBEHHOI'0 ITMTaHUS MAaCCOBOTO HM3TCOTOBJICHHS U
CHCIAANTA3UPOBAHHBIX MTUIIEBIX MPOYKTOB
TIK-3.2. V-1. YMeeT ¢ He3HAYHUTEIbHLIMH 3aMe-
JAHUSIMH:

OpraHU30BHIBATH Y(P(HEKTUBHOE MPONU3BOICTBO
TIPOYKITUHN OOIIECTBEHHOTO MUTAHUS MAaCCOBOTO
HU3TOTOBJICHUS U CIICIIUATU3UPOBAHHBIX IMHIIEBBIX
MIPOIYKTOB Yepe3 MEXaHU3MbI YIPABIECHUS TPYIO-
BBIM KOJIJIEKTHBOM

IloBbINIEeH-
HBIi
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50 -69
0aJ110B
«y/OBJIe-
TBOPUTEIb-
HO»

[1K-4

I1K-4.1.

I[IK-4.1. 3-4. 3naer Ha 06a30BOM YpOBHe, C
omudKamMm:

TEOPUH MOTHBALIWH M OOECIECUYEHHUS JIOSITBHOCTH
mepcoHana s (YHKIMOHUPOBAHUS CHCTEMBI
OM3HEC-TIPOLIECCOB PEATIPHATHIN TUTAHHUS

[IK-4.1. V-4. ¥Ymeer Ha 0a30BOM YpOBHe, C
omuOKkamMm:

HCTIOJF30BaTh HACTABHUYECTBO, JICJIETHPOBAHNE,
KOYYHHT U JPYTUE COBPEMCHHBIC (DOPMBI Pa3BUTHUS
PYKOBOJSIIIETO COCTaBa U KIIFOUEBBIX COTPYTHUKOB
JIEapTaMeHTOB (CIyk0, OT/IEI0B) MPEIIPUATHS
MTUTAHUS

I1K-3

IK-3.1

IIK-3.1. 3-2. 3naer Ha 06a30BOM YpOBHe, C
omudKamMm:

TEXHOJIOTUH MEHEKMEHTa B OOJIACTH TPOHM3BOJ-
CTBa MPOAYKIIMH OOIIECTBEHHOTO MUTAHUS Macco-
BOTO HM3TOTOBJICHUS W CICIHAJIM3MPOBAHHBIX IH-
IIEBBIX IPOIYKTOB

[IK-3.1. Y-2. YMeer Ha 62a30BOM YpOBHe, ¢
omuOKaMm:

MIPUMEHSTH CIIOCOOBI OPraHU3AIMH IPOM3BOICTBA
1 3 HeKTUBHO PabOTHI TPYIOBOIO KOJUICKTHBA
HAa OCHOBE COBPEMEHHBIX METOIOB YIIPABICHHUS
MIPOU3BOJICTBOM MPOIYKIIMU OOIIECTBCHHOTO MU~
TaHHS MACCOBOTO U3TOTOBJICHHUS U CIICI[HATH3UPO-
BaHHBIX MTUINEBBIX MPOTYKTOB

I1K-3.2

IIK-3.2. 3-1. 3unaer Ha 0a30BOM YpOBHe, C
omuOKaMm:

mokazarenn A(PQPEKTUBHOCTH TEXHOJIOTHUECKUX
MPOIIECCOB  MPOW3BOJCTBA TMPOAYKIUU  0OmIe-
CTBCHHOTO TUTAHUS MAacCOBOTO H3TOTOBIICHHS W
CTCIHANTA3UPOBAHHBIX MTUIIEBHIX MPOIYKTOB
[IK-3.2. V-1. YmeeT Ha 62a30BOM ypOBHe, ¢
omudKamMm:

OpraHu30BbIBaTh 3 (HEKTHUBHOE MPOU3BOACTBO
MpOAYKIHNU 06IJ_IGCTB6HHOFO IIUTAaHUuA MacCOBOI'O
H3TrOTOBJICHUA U CIICIUATIM3UPOBAHHBIX MUIICBBIX
IIPOYKTOB YEPE3 MEXAHU3MBI YIIPABIECHUSA TPYIO-
BBIM KOJUICKTHBOM

ba3oBblii

MmeHee 50
0aJ1J10B
«Hey/IoBJIe-
TBOPUTEJIb-
HO»

I1K-4

I1K-4.1.

[IK-4.1. 3-4. He 3HaeT Ha 6230BOM YpPOBHE:
TEOPUH MOTHBALMK U OOECHEYECHUS JIOSUIBHOCTH
nepcoHana Juil  (YHKIMOHHPOBAHMS CHCTEMBI
OM3HEeC-TIPOLIECCOB NPEANPUSATHI TUTAHUS
[IK-4.1. Y-4. He ymeer Ha 62a30BOM ypOBHe:
HCTIONIb30BaTh HACTaBHUYECTBO, JIEJIETHPOBaHHE,
KOYUYHHT M JIDYTHE COBPEMEHHbIE ()OPMBI PA3BUTHUS
PYKOBOJAIIIETO COCTaBa U KITIOUEBBIX COTPYIHUKOB
JIeTapTaMeHTOB (CITyk0, OT/EI0B) NPeIIPUATHS
MU TAaHUA

IK-3

IK-3.1

IIK-3.1. 3-2. He 3HaeT Ha 02a30BOM YPOBHe:
TEXHOJIOTHH MEHEI)KMEHTa B 00JaCTH MPOU3BOI-
CTBa MPOAYKIMH OOIIECTBCHHOTO MUTAHUS MAacCCO-
BOTO HW3TOTOBJICHUS W CICIHAIH3HPOBAHHBIX ITH-
IIEBBIX MPOIYKTOB

[IK-3.1. Y-2. He ymeer Ha 62a30BOM ypOBHe:
MIPUMEHSTH CIIOCOOBI OPTaHU3AIIH IPOM3BOJICTBA
1 3pPeKTUBHOI PabOTHI TPYIOBOIO KOJUIEKTHBA
Ha OCHOBE COBPEMEHHBIX METOOB YIIPABICHHUS
MTPOU3BOICTBOM HPOIYKIIMU OOIIECTBEHHOTO ITH-
TaHUsI MACCOBOTO W3TOTOBJICHHUS U CIICI[HATH3UPO-
BaHHBIX TUINEBBIX MPOTYKTOB

Komneren-
IHH He
copmupo-
BaHbI
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I1K-3.2

[IK-3.2. 3-1. He 3HaeT Ha 62a30BOM YpPOBHE:
nokazateau 3(P(EKTUBHOCTH TEXHOJOTHMYECKUX
MIPOLIECCOB  MPOM3BOJCTBA MPOAYKIHH OOIIe-
CTBEHHOTO MHUTaHHWA MAacCOBOTO H3TOTOBICHHUS U
CTIEIATH3UPOBAHHBIX MHIIEBBIX IIPOTYKTOB
[IK-3.2. V-1. He ymeer Ha 6a30BOM ypoOBHe:
OpTaHU30BHIBATh Y(P(PEKTUBHOE MPOU3BOICTBO
MIPOXYKIUH OOIECTBEHHOTO IIUTAHUS MaCCOBOTO
W3TOTOBJICHHS M CIIEIUATIM3UPOBAHHBIX MHIIEBBIX
MIPOJYKTOB Yepe3 MEXaHU3MBbl YIPaBJICHUS TPYAO-
BBIM KOJJIEKTHBOM
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MHUHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUS POCCUMCKOM ®EIEPAIIUMA
DenepanbHOEe TOCYIAPCTBEHHOE OHOKeTHOe 00pasoBaTeIbHOE YUpe/KICHHe BBICIICI0 00pa3oBaHMsI
«Poccuiickuii 3xoHoMu4ecknil ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnogapckuii punuan PIY um. I'. B. Ilnexanosa

CDaKYJ'ILTeT 9KOHOMHMKH, MCHCI[KMCHTA 1 TOPTOBJIN

Kadenpa kopnopaTuBHOI0 U rocyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMSA K PABOYEH ITPOT'PAMME JTUCIUILIAHBI

b1.B.19 MeHeKMEHT nNpeInpusaTH MATAHUSA

Hanpasaenue noaroroBku 19.03.04 TEXHOJIOI'US ITPOJAYKIINNU U OP-
IF'AHU3AIIUS OBIIECTBEHHOI'O IIMTAHUS

HanpasiaenHnocts (mpoguiib) NporpaMMsl
TEXHOJIOI'NSA 1 OPTAHU3ALINA PECTOPAHHOI'O BU3HECA

YpoBeHb BbICHIEr0 00pa30BaHUs bakanaspuam

Kpacnomap — 2025 r.
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1. leap ¥ 3aa94 AUCHUNIHHBI:

[enbto yueOHON TUCTTUTUTMHBI «MEHEHKMEHT MPEANPUATHN TUTAHUSD) SIBIISETCS:

1. ®opmupoBaHHe BCECTOPOHHHUX 3HAHUI U HABBIKOB B 00J1aCTH MEHEPKMEHTA MPEATIPUATUN
nuTaHus A3 3 ekTuBHOro ocyecTBiIeHus Oyayiei npopeccuoHaIbHON AeATEIbHOCTH.

2. Pa3BuTHE NMPAaKTUYECKUX CIIOCOOHOCTEH M KOMIETEHIMI o0yJaromuxcs B chepe MEHEI K-
MEHTa TEXHOJIOTUU ¥ OPraHU3alui PECTOPAHHOIO JEa.

3amayamMy JUCHUIUIMHBI « MEHEKMEHT NPEANPUATUN TUTAHUSD) SIBIISIFOTCS:

1. CnocoGcTBOBaTh Pa3BUTHUIO NMPAKTUUYECKUX HABBIKOB B 00JIACTH MEHEKMEHTA Mpeapusi-
TUH NUTaHUs, 00ECIIeYUBAIOIIUX BO3MOXKHOCTh 3HAYMTEIbHO MOBBICUTH PE3YyJIbTATUBHOCTh PAOOTHI
NepCoHaja Ha OCHOBE MPOAYKTHBHOTO COTPYAHUYECTBA, AETIOBOTO B3aUMOJICHCTBHS, (POPMUPOBAHUS
3G (GEKTUBHBIX CUCTEM MOTUBALMM U CTUMYJIUPOBAHUS TPYya.

2. YriyOuTh HaBBIKM aHAIN3a U KOHCTPYHPOBAHUS OPraHU3allMOHHBIX OTHOUICHUH, OpraHu-
3aluu pabOThl KOJUIEKTHBA, IPOSIBICHUS JMAEPCKUX KaYECTB B YIPABICHUH IIEPCOHAIOM IPEANpHs-
TUSL.

3. Pa3BuTh HaBBIKM NPOAYKTUBHOI'O B3aUMOJICHCTBUS Ha OCHOBE MPOLIECCOB IPYMIIOBON Ju-
HaMUKU U OpraHu3aluu KOMaHAHON padoThl, (POpMUPOBAHUS OJArONpUATHOrO KJIUMaTa B KOJJIEKTH-
BE.

4. CchopmupoBaTh y CTYJJCHTOB 3HAHUS, HABBIKM U KOMIIETEHIIMH, HEOOX0oauMbIe s S dek-
TUBHOTO OCYILECTBIICHUs Oyy1Iel mpodeccuoHallbHON AeATeNbHOCTH B M30paHHOI chepe.

CoBepIICHCTBOBATH CIIOCOOHOCTH K ()OPMHUPOBAHUIO OJIArONPHUSITHBIX YKOHOMUYECKHX M Op-
IaHNU3aLMOHHO-TEXHOJOTHUECKUX YCJIOBHH, MO3BOJIIOUINX MOBBICUTH 3(P(PEeKTUBHOCTH (PYHKIIMOHU-
pOBaHMsI IPEANPUATUS UHAYCTPUU ITUTAHUSI U TOCTEIIPUUMCTBA.

2. Conepma}me JAUCHMUIIIMHBI:

HaumeHoBaHue TeM JUCHUILIUHBI

Tema 1. 06111a;1 XAPAKTCPUCTHKA U 3BOJIOINA MCHC/PDKMCHTA

Tewma 2. [lpeanpusitue Kak 00bEKT U CUCTEMA YIIPABICHUS

Tema 3. yHKINN MEHEHKMEHTA

Tema 4. Mertonipl ynipaBiieHUs NPEeNPUITHSIMU IUTAHUS

Tema 5. KOMMYHI/IKaI_[I/II/I B MCHCIPKMCHTC Hpe,[[HpI/ISITI/Iﬁ IIUTaHUA

Tema 6. PazpaOoTka 1 IpUHATHE YIPABIEHYECKUX PEIICHUN Ha NPEANPUATUSIX TUTAHUS

Tema 7. MeHEDKMEHT ITepCOHANIa MPEANPHUITUI NTUTaHUS

Tema 8. I'pynnoBasi AMHAMHUKA M KOMaH/1000pa30BaHKe

Tema 9. YrpaBnenue KOH(IMKTAMU U CTPECCAMU HA MPEIIPUITUIX TUTAHUS

Tema 10. praBHeHI/IC N3MCHCHUSIMHU U HOBOBBCACHUAMM Ha MMPCANPUATUAX TUTAHUS

[y Y =
HOLQCD\ICDU'I-POOI\JI—‘EZ

Tema 11. ConmodakTopsl ¥ KOpIOpaTUBHAS KYJIbTYpa NPEANPUITUN TUTAHUS

[
N

Tema 12. DpdekTuBHOCTh MEHEKMEHTA NPEANPUITUN TUTAHUSI

TpyaoeMKoCTh IMCHUILIMHBI cOCTaBJsACT 4 3.¢. / 144 yaca

®opma KOHTPOJIS — IK3AMEH

CocraBurein:
K.3.H., JIOIICHT, JIOIEHT Kadepbl KOPIIOPATHBHOTO U TOCYAApPCTBEHHOTO ynpasieHus KpacHomapcko-
ro ¢unmana POY um. I'.B. [Inexanoa W.1O. Jlomatuna
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