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OueHouHble MaTepuaiabl COCTABIEHBI HAa OCHOBE OIEHOYHBIX CPEICTB IO
OUCHMIUTUHE «YTpaBlieHue HH()OPMALMOHHBIMUA CHCTEMaMU», YTBEPXKICHHBIX Ha
3acemannu  bazoBoil kadempsl 1M(pPOBONW SKOHOMHKM HWHCTHUTYTa Pa3BUTHUS
uHpopmanmonsoro odmuiectsa POV um. I'.B. [Inexanosa, npotokon Ne 11 ot «17» mas
2021 r., pa3pabOTaHHBIX ABTOPOM:

AdanacseBbeiMm M.A., K.3.H., norieHToM ba3oBoii kadeapbl ubPOBOt SKOHOMUKH
MHCTUTYTA pa3BUTHUA MH(OPMALIMOHHOTO OOLIECTBA.



OLHEHOYHBIE MATEPHUAJIbI

10 y4eOHO# JUCHMILVINHE YpaBieHne HHPOPMANINOHHBIMUA CHCTEMAMM

NEPEYEHb KOMIIETEHIIUH C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMUPOBAHUA 110 JNCIUAIIIMHE

dopmupyembie NuaukaTopsbl
KOMIIeTeHIN U JOCTH/KEHHSA HaumenoBanne
. Pe3ysbTaThl 00yuenus (3HaHus,

(xom n KOMIIeTeH LM McH) KOHTPOJIHMPYEMBIX
HalMEHOBaHHE (koI 1 HAaUMEHOBaHUE y pa3zeioB U TeM
KOMIIETEHIINN) WHWKATOPa)

OIIK 4 — Cnocoben | OIIK-4.2. [Ipumensier OIlK-4.2. 3-1. 3naer cranzaptsl | Tema 1.

y4acTBOBATh B
Pazpabotke
CTaH/IapTOB, HOPM U
MIPaBHII, & TAKXKE
TEXHUYECKOU
AOKYMCHTalWu,
CBSI3aHHOM C
npohecCHOHATBHOM
JIeATEIbHOCTRIO

OCHOBHBIE CTaH/APTHI,
HOPMBI ¥ TIpaBHJIa B
o0acTH yrnpaBieHHS
MPOEKTaMH B 00JIACTH
UT

OpTraHM3AlNY U YIIPABIEHUS MTPOEKTOM
NC na Bcex cramguax >KU3HEHHOTO

UKIIa
OIIK-4.2. 3-2. 3HaeT
METOL0JIOTHUECKHUE OCHOBBI

npoektupoBanusi MC u cTaHmaapTel
MPOEKTUPOBAHUA, COMPOBOXKIAEHUS U

9KCILTyaTalliu UHPOPMAITHOHHBIX
CHCTEM

OIIK-4.2. V-1. VYMeer cOCTaBIsITH
TEXHUYECKYIO JOKYMEHTAIIHIO,
OpPraHU3allMOHHBIC  PETJIAMEHTHI B
Mpolecce IMpOBEACHUS paboT Ha

cragusx ku3HeHHoro mukina HC ¢
HCHOJBb30BaHUEM CTaHIAPTOB, HOPM H
MIpaBUJI Ha co3fanue u BHenpenue MC
OIlK-4.2. V-2. VYmeer NpuUMEHSTH

CrpaTernueckue meian
opranuzanuu u UT-
L[eJTM KaK KOHTEKCT
ympasinenus UC

Tema 2. Ypasienue
UT-cepBucamu

Tema 3. [IponeccHbrit
MOJIXO]] B YIPaBICHUH
ncC

Tema 4. XKuzneHHBIN
uukia UC u
yIpaBJIICHUE UM

Tema 5. Ynpasnenue

MPOEKTOM pa3pabOTKH
nuc

Tema 6. U3mepenue u

CTaHIapTbl, HOPMBI W  TPABHIA | gyanu3
odopmienus TEXHUYECKOH | yH(opMaLHOHHBIX
JOKYMEHTAallMM  TpPH  YIPaBIEHUH | cpcreM
WH(GOPMALMOHHBIMU CUCTEMAMH

OIIK-8. Criocoben OIIK-8.2. OIIK-8.2. 3-1. 3naer ocHoBHble | Tema 1.

npuHUMaTh yuactue | OcymiecTBiser mpoLeccsl,  pekomeHayemsle s | CTpaTrernueckue meinu

B YIIPaBIICHUU OPraHU3alMOHHOE ynpasnenus ~ UT-undpactpykrypoii | opranuzanuu u UT-

NPOEKTaMH CO3aHus | o0ecredeHue IpU yNpaBieHUH WHPOPMAMOHHBIMH | LEJIN KaK KOHTEKCT

UHQOPMAaITUOHHBIX
CHCTEM Ha CTaIHIX
KM3HEHHOTO IIMKJIa

BBITIOJIHEHUS PaboT Ha
BCEX CTAMSIX U B
npoiieccax XU3HEHHOTO
IUKJIA
UHPOPMAITMOHHOH
CUCTEMBI

CHUCTEMaMH

OIIK-8.2. 3-2. 3Haer MPHUHLHIIBI
a¢hexkTuBHOM OpraHM3aInu
TIPOLIECCOB yIIpaBJICHUS
WHPOPMAIIMOHHBIMU ~ pecypcamMu |
TEXHOJIOTHAMHU

OIIK-8.2. V-1. YMeer ucnonb3oBaTh
TOCYJJApPCTBCHHBIE M MEXIyHAPOHbIE
CTaHIAPTBl M JyYIIHE TMPAKTUKHA IO
yIIPaBICHUIO UHPOPMATIOHHBIMH
yCIyraMu v CUCTeMaMHU

OIIK-8.2. Y-2. YMeeT HCHOIB30BaTh
PEKOMEHIaUH MEXIyHapOTHBIX
Oubimorek ¥ (QYHKIMOHATBHBIX H
TexHonornuecknx cranaaproB MC mpu
yIpaBlieHHH TipoekTaMu co3nanust UC
OIIK-8.2. V-3. VYMeeT NpHUMEHUTH

ynpasnerust UC

Tewma 2. Yrpasnenue
NT-cepBucamu

Tema 3. [Ipoueccublit
TIOAXO B YIIPaBICHUH
nucC

Tema 4. X)KusHeHHBIN
muki UC u
YIIPaBJICHUE UM

Tema 5. Ynpasnenue
MTPOEKTOM pa3pabOTKu
nc

Tewma 6. 3mepenue u
aHanm3
WHPOPMALMOHHBIX
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MOJIEJIb  3PEJIOCTH  TPOLECCOB IPH | CUCTEM
aHanu3e cuTyanuu ¢ ynpasienuem MC
OIIK-8.2. VY-4. VYmMeeT coOCTaBIATH
ITAaHOBYIO " OTYETHYIO
JOKYMEHTAllMI0 1O  yIPABJICHHIO
MPOEKTaM1 CO3IaHUS
WH(POPMALMOHHBIX CUCTEM Ha CTaausX
KU3HEHHOTO IMKJIa
OIIK-9. Crocoben OIIK-9.1. Ucnoms3zyet OIIK-9.1. 3-1. 3maer wmomemu u | Tema 1.
NPUHAMATH YYacTHE | MHCTPYMEHTHI H METOJBI | TIPOIECCHI ynpasienus | CTparerndeckue menn
B pean3aliu KOMMYHHKALIUH B WHPOPMALTUOHHBIMH pecypcamu, | opranuzauuu u UT-

podeCCHOHATBEHBIX
KOMMYHUKALUH ¢
3aMHTEPECOBAaHHBIMU
y4aCTHUKAMU
MPOEKTHOU
JICSATSIILHOCTH U B
paMKax MPOEKTHBIX

rpymi

ITPOCKTHBIX KOMaHIax

TEXHOJIOTUSIMH, [IEPCOHATIOM
OIIK-9.1. 3-2. 3mHaer COBpEMCHHBIC
CTaHJapThI u PYKOBOJICTBA,
OTpeIeIONTUe MOIXO0JIbI K
YIIPaBJICHUIO IPOEKTHOW KOMaHIOM
OIIK-9.1. 3-3. 3maer KaHajusl U
MOJICIM KOMMYHHKAIIUA B TMPOCKTaX,
TEXHOJIOTHH MEXITUYHOCTHOU u
CPYIIIOBOM KOMMYHUKALMH B I€IOBOM
B3aHUMOJICHCTBUH, OCHOBBI
KOH(DITUKTOJIOTHH

OIIK-9.1. V-1. VYmMmeer mnpuHuUMAaTh
ydacTHe B KOMaHI000pa30BaHUU U
pPa3BUTHH IIEpCOHAIA

OIIK-9.1. V-2. YMeeT UCHoab30BaAThH
WHCTPYMEHTApUH IJITAHUPOBAHMUSI,

eTTH KaK KOHTEKCT
ynpasnerwst UC

Tema 2. YmpasieHue
NT-ceppucamu

Tema 3. [IpoueccHblit
MOAXO[ B YIIPaBIE€HUHU
nuc

Tema 4. XKusueHubiit
muki UC u
yHIpaBlIeHHE UM
Tema 5. Yrpasnenue

MPOEKTOM pa3pabOTKH
uc

Tema 6. U3mepenue u
aHaIu3

pa3spaboTKH, TECTUPOBAHNUS, KOHTPOIS, | yH(OPMAIIMOHHBIX

OIIEHKH YIIPaBJICHUS CHCTEM

npoektamu cozganus MC

OIIK-9.1. VY-3. VYmeer mnpuHUMATbH

ydacTHe B YIPaBICHWU MPOEKTaMHU

cosmanusg HMC Ha Kaxgol cTagud

)ku3HenHoro I1ukina MC u HaxoauTh

TOYKM TPUMEHEHUS CIOCOOHOCTEH

KIIFOUEBBIX COTPYAHUKOB KOJIJIEKTHBA
OI1K-9.2. OIIK-9.2. 3-1. 3maer Metoguku | Tema 1.
OcymiecTBisieT YIpaBIICHUS 3aMHTEepecOBaHHBIMU | CTpaTernueckue 1mean
B3aMMOJEUCTBHE C CTOPOHaMH MPOEKTa opranm3anmu 1 UT-
3aka3uukoM B nponecce | OIIK-9.2. 3-2. 3HaeT MeTOObl U | LIENU KaK KOHTEKCT

pean3anny IpoeKTa

Cpe/CcTBa OpraHU3AlNK U YNPaBICHUS
npoektom MC Ha Bcex cTaamsx
JKU3HEHHOTO IIMKIIA, METOIBI OIEHKHU
00BEMOB U CPOKOB BBITIOTHEHHS PabOT

OIIK-9.2. 3-3. 3maer craHmapT
yopasinenuss npoektamu  PMBoK,
OpraHU3alMOHHBIC (hopMbI

VIPaBIICHUS TPOCKTAMHU
OIIK-9.2. Y-1. YMeeT uCHOIB30BaTh
COBpEMEHHBIE TEHJICHIIMA B OOJIACTH
pa3BUTHS HHCTPYMEHTApHS U

MeToJi0B yrpasienus M T-npouieccamu
B obnactu pa3BUTHSL
B3aMMOOTHOIICHHUH C 3aKa3YUKOM
OIIK-9.2. VY-2. VYwmeer mpoBecTH
aHaIU3 TEKYIIEro WK 3aBEPILIEHHOIO

ynpasnerust UC

Tewma 2. Yrpasnenue
NT-cepBucamu

Tewma 3. [Ipoueccublit
MOJIXO/] B YIPaBJICHHH
nuc

Tema 4. X)KusHeHHBIN
muki UC u
YIPaBJICHUE UM

Tema 5. Ynpasnenue
MIPOEKTOM pa3pabOTKu
nuc

Tewma 6. 3mepenue u
aHanm3
WH(POPMALIMOHHBIX
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MPOEKTa C OIpPE/ICIICHUEM BOXKHEHIIINX | CHCTEM
rokazarenei 3pPEeKTUBHOCTH ydacThs
YWICHOB KOMaHIbl U  pabOTBl C

3aKa3YMKOM
OIIK-9.2. VY-3. VYMeer mnpoOBOIUTH
Mpe3eHTalNH, TepEroBOPHI,
yOJIMYHBIC BEICTYIUICHUS TIEpe]
3aKa3uuKoM

OIIK-9.2. VY-4. YmMeer IUIaHHPOBATH
KOMMYHHKAallMd C  33aKa3yUKOM B
MPOeKTax co3Aanus (Moau(UKALIIN)

n BBoj1a MIC B AKCIUTYaTanmio

METOINYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIUE JTAIIbI
®OPMUPOBAHUS KOMIIETEHIIUIA

IlepeyeHb y4eOHBIX 3aJaHUI HA Ay IUTOPHBIX 3AHATHSAX

Bomnpocs! 1J1si MpoBeeHHsI 0POCca BO BpeMsi ay/INTOPHbBIX 3aHATHIA
HNuaukaropsl goctmkenns: OIMK-4.2 OIIK-8.2 OIIK-9.1 OIIK-9.2

Tema 1. Ctparernueckue nenu opranusanuu 1 MT-nenn kak konrekcr ynpasinenus MC
1. Mecto UT B cTparernyeckom yrpaBjieHUH OpraHu3alue.

2. Cytb cOanaHcupoBaHHOU cucteme nokasareneit (BSC).

3. Llenu Ousneca u UT-nienu B mexaynapogHoM pykosoactse COBIT 5.

4. Kak oxapakTepu30oBaTh CTpAaTErMYECKUE 1IeJIM OpraHu3auu?

5. Kak oxapakrepusoBars UT-nienu opranuzanuu?

Tema 2. Ynpasnenue UT-cepBucamu

1. UT-cepBuc kak kareropus.

2. Cytb metogonoruu ITILJITSM.

3. OcHoBHbIe TTONIOKeHUs cTanaapToB cemeiictea 'OCT P UCO/MOK 20000.
4. KaxoBbl OCHOBHBIE TeHAeHIMH ynpasiaeHus UT Ha npennpustun?

5. Kak ¢popmanuzyrorcs ocHoBHbIe TpeOoBanus k C kak k UT-cepBucy?

Tewma 3. [IporneccHsrit moaxon k ynpasieruto NC

1. OcHOBHBIE UEH MTPOLIECCHOTO MOAX0/1A U €r0 MPOAYKTUBHOCTH Ipy ynpasienun MC
2. Tunossle mpoueccsl ynpasienust UT-cepBucamu B 0MOIMOTEKaX U PyKOBOJICTBAX

3. Mojenu 3penocTu NpoLeCCOB, UX NMPEAHA3HAUECHUE

4. Kax nogoOpatsb tunosoii npouecc ainst MC na npeanpusartun?

5. Kpurtepuu koH(UTYypaluu TUIIOBBIX MpolieccoB Uit GyHkImoHupoBanus NC

Tema 4. XKuznennsiii nuxi MC u ynpaBienue um

1. OcnoBubie monenu XK1 UC.

2. IIpoueccer XKL UC.

3. OcHoBHbIe TpUHIUTIEI BBIOOpa Moaenu K1 1C

4. Pazmmuus ocHOBHEIX Mogeneit JK1 C

5. CootHeceHue npoueccoB pazauunbix moaeneit K1 NC




Tewma 5. Yrpasnenue npoektom pazpadorku NC

1. CoBpemMeHHbBIE METOOJIOTUY YIIPABIICHUS IPOEKTaMU

2. [IpoekTHast TOKyMEHTaIMs HA KaX/10i CTauu MPOeKTa

3. OcHOBHBIE HaNpaBIEHUS NPOEKTOM pa3zpaboTku U BHeapeHus MC
4. OcoGeHHOCTH KackaJHoU MeToaooruu B ynpasineHuu K[ C
5. Kputepuu BeIOOpa METOI0JIOTHH

Tema 6. M3mepenne u ananu3 HHOOPMAIIHOHHBIX CUCTEM

1. OnieHKa 1 MOHUTOPUHT pa3paboTku u BHenpeHus NC

2. MecTo ayIMTOB B YIIPaBJICHUN WHPOPMAITMOHHBIMU CHCTEMaMHU

3. [Toka3zarenn 3xkoHOMHYECKOM d(hPekTUBHOCTH pa3paboTku U BHeaApeHus NC
4. Anroputm ananuza C

5. Kpurepuu Bb160pa nokasareneid nsmepenns MC

3amaHus U1 TEKylero KOHTPOJIA

TeMbl 1€10BBIX CUTYAIUI HA OCHOBE Keiic-MeTo/1a (KeiicoB) mo Temam 1-6:
Nuauxaropsl noctuxenus: OIIK-4.2 OITK-8.2 OITK-9.1 OIIK-9.2

[TonneprxuBarolyie ”HHOBAMH Ha IIU(PPOBBIX PHIHKAX

CoBpemeHHas TexHosaoruueckas cpena passutus UT

WNudopmannonHas ¢a3a couaabHO-I)KOHOMUYECKOTO Pa3BUTHUS

CriocoOblI 3a1uThl IpaB Ha 00BEKTHI MHTEIIEKTYaIbHOM COOCTBEHHOCTH
OTKpBIThIE JUIEH3UN Ha HH()OPMALIMOHHBIE TIPOAYKTHI

busnec-mMoens MHTEpHET-KOMIaHUH

busnec-mMozens pa3paboTUYNKOB OECIIIATHOIO IPOrPaMMHOTO 0OecTIeueHus
Tennenuuu pa3BuTHs OU3HEC Moiee IM(PPOBBIX MPOAYKTOB

©oN R WNRE

CocrosiHHE BHGKTpOHHOﬁ KOMMCPIHUHA Ha pOCCHfICKOM PBIHKE
COI_II/IaJ'IBHHe MeJiua B 3JICKTPOHHOM Ou3Hece
COI_II/IaJ'IBHHe MeJina B roCy1apCTBEHHOM YIIPABJICHUHA

el
= o

Kputepun onenkn (B 0aj1ax):

- 16-20 0a/uI0B BBICTABJSETCS CTYAEHTY, €CIM BBIIOJIHEHHBIH KEHC COOTBETCTBYET BCEM
TpeOOBaHUSAM 3aJaHMsl, HET OIIMOOK; 00yJaroIuiics 3HaeT BEPHO H B MOJHOM 00beMe CTaH/IapThl
opranusanuu 1 ynpasieHus npoekroM MC Ha Beex cTagusx )KU3HEHHOTO IMKJIa; METOA0JIOTHYECKHE
ocHOBBI npoekTupoBanuss MC u craHaapThl MPOEKTHPOBAHUS, CONPOBOXKIEHUS U HKCIUTyaTalluH
MH(POPMAIIMOHHBIX CHCTEM; OCHOBHBIE MPOIECCHl, pEKOMEHJyeMmble Uit ympasieHuss WT-
MHQPACTPYKTYpOl TpH YIpaBiIeHUH HHGOPMAIMOHHBIMU CHCTEMaMH; NPUHIUIBI 3PPEKTUBHOM
OpraHu3aIMK MPOLECCOB YIpaBlieHUs] HH(YOPMAIIMOHHBIMU PECYpCaMy U TEXHOJIOTUSMHU; MOIETH U
MIPOLIECCHI yIpaBieHUsI HHOPMAIMOHHBIMU PECYpCaMu, TEXHOJIOTUSIMU, IEPCOHAIOM; COBPEMEHHBIE
CTaHJapThl U PYKOBOJACTBA, ONPEIEIISIIOIINE MOAXOAbI K YIPABIECHUIO IPOEKTHON KOMaH0M; KaHaJIbI
Y MOJIEJM KOMMYHUKALUN B TPOEKTAX, TEXHOJOTUU MEXIUYHOCTHONW U TPyNIIOBONH KOMMYHHUKAIUU B
JIeIOBOM B3aUMOJECHCTBUHU, OCHOBBI KOH(JIMKTOJIOTHH; METOJUKH YIPABJICHUS 3aUHTEPECOBAaHHBIMU
CTOPOHAaMHU TMPOEKTa; METOAbl W CPEACTBAa OpraHu3auuu U ynpasieHus npoektoM MC Ha Bcex
CTaaUsIX >KU3HEHHOTO IMKJIA, METOJbl OLIEHKH OOBEMOB M CPOKOB BBINOJIHEHHS paboT; CTaHAApT
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yrnpasiieHus npoektamu PMBoK, opranuzanuontsie (opMbl yIpaBiIeHUs IPOEKTaMH; YMeeT BEPHO
U B MOJTHOM 00beMe: COCTaBJISATh TEXHUYECKYIO JOKYMEHTAIUI0, OPIraHU3AllMOHHBIE PETIAMEHTHI B
IIpoLecce MpoBeIeHUsI padOT Ha cTaausax *u3HeHHoro nukia MC ¢ ucnoiap30BaHMEM CTaHIAPTOB,
HOpPM M IpaBuwl Ha co3ganue u BHeapeHue MC; mpuMeHATH cTaHAapThl, HOPMBI M IIpaBHiA
oopMieHHs TEXHHYECKOH JOKyMEHTAllMW MpPU YIpaBIeHUH HH(OOPMAIIMOHHBIMU CHCTEMaMH;
UCIOJIb30BaTh TOCYNAapPCTBEHHBIE M MEKIYHApOIHBIE CTAaHAAPTHI W JIy4IIHE IPAKTUKUA 110
yIpaBJIeHUI0 WH(POPMAIMOHHBIMH ~ YCIYTaMH UM CHUCTEMaMH; HCIIOJIb30BaTh PEKOMEHIALUU
MEXIYHApOAHbIX OMOIMOTEK W (YHKUMOHAJIBHBIX M TeXHoJorudeckux craHaaproB HC mnpu
ynpasiaeHuu npoexkramu co3ganuss W C; npUMEHHUTh MOJENb 3pPEIOCTU IPOLECCOB IPU aHAIIN3E
cutyauuu ¢ ynpasineHueM MC; cocTaBiasaTh MIIaHOBYIO M OTYETHYIO JOKYMEHTALUIO II0 YIPABICHUIO
MPOEKTaMH CO3AaHUS MH(POPMALMOHHBIX CHCTEM Ha CTaJAMUAX >KU3HEHHOTO IUKJIA; MPHUHUMATh
ydyacTHe B KOMAaHJ000pa30oBaHMM M pa3BUTHM [EPCOHANA; MHCIOIb30BaTh HHCTPYMEHTAPH
IUTAHUPOBAHUS, Pa3pabOTKH, TECTUPOBAHUS, KOHTPOJIS, OLEHKH YIPABICHUS MPOCKTAMU CO3JAaHHS
UC; npunuMath yyactue B ympaBiieHHHM IpoekTamu co3nanust MC Ha kaxaoil cTaauu >KM3HEHHOTO
mukiaa MC u HaxoauTh TOYKM NPUMEHEHHS CHOCOOHOCTEH KITFOUEBBIX COTPYAHUKOB KOJIJICKTHBA;
UCIOJb30BaTh COBPEMEHHBbIE TEHIEHLUUMU B 00JacTW pa3BUTUS HMHCTPYMEHTapus U METOJIOB
ynpasnenuss UT-npoueccamMu B 00s1acTH Pa3BUTUS B3aMMOOTHOIIEHUH € 3aKa3YMKOM; IPOBECTHU
aHaJIN3 TEKYLIEr0 WIM 3aBEPLIEHHOrO IIPOEKTa C OIPENEICHUEM Ba)KHEHIIMX IIOKa3aTeseu
3pGEKTUBHOCTH YYacTHsl YJICHOB KOMaHIbl W PabOTHI C 3aKa34MKOM; IMPOBOAUTH MPE3CHTAIHH,
[IEPEroBOphl, IMyOJMUYHBbIE BBICTYIUICHHS Mepel 3aKka3uyuKoM; IUIAHUPOBAThb KOMMYHMKAIlUHU C
3aKa34MKOM B IPOEKTax coznanus (Moaudukanun) u BBoga MC B skcmryaTanuro.

- 11-15 0asui0oB BBICTABJSIeTCH CTYAEHTY, €CIM BBIIOJIHEHHBIH KEHC COOTBETCTBYET BCEM
TpeOOBAaHUSAM 3aJaHUsl, HO €CTh HENPaBWIbHBIE pPE3yJbTAaThl, €CTh HETOYHOCTH U OUIMOKH,
o0yyaroImuicss MOXeT OOBSICHUTh CBOM OLIMOKH; OOydYaroluiics 3HaeT ¢ He3HAYHTeJIbHBIMH
3aMe4YaHUsIMU: CTaHAApThl OpraHu3alMu M ynpaieHus npoektom HWC Ha Beex craausax
KU3HEHHOIO0 ILIMKJIa; METOJOJIOTMYECKHE OCHOBbI npoekthpoBanus WMC u  cranpaprtel
IIPOEKTUPOBAHMSI, CONPOBOXKACHUS W OBKCIUIyaTallud HWHQPOPMAIMOHHBIX CHCTEM; OCHOBHBIE
IpoIecChl, peKoMeHayeMmble s ympasineHus WT-undpacTpykTypoil mpu  ymnpaBlieHHH
MH(OPMALIMOHHBIMU CHCTEMaMU; MPUHIUIBI 3PPEKTUBHON OpraHU3aluu IMPOLECCOB YIPABICHUS
MHOOPMALIMOHHBIMM ~ pecypcaMHl M TEXHOJOTMSMH; MOAEIM UM  MpPOLECChl  yIpaBlIeHUs
MH(OPMALIMOHHBIMU  peCypcamMH, TEXHOJIOTHSIMHM, II€PCOHAIOM; COBPEMEHHBIE CTaHAApThl MU
PYKOBOJCTBA, ONpPEACIAIOIINE MOAXOAbI K YIPABICHHUIO MPOEKTHOW KOMAaHIOM; KaHAJbl U MOJIEIH
KOMMYHHUKAIMH B IIPOEKTAX, TEXHOJOTHHA MEXJIMYHOCTHOM U IPYNIIOBOM KOMMYHHUKAIMH B JE€JIOBOM
B3aUMOJICHCTBUM, OCHOBBI ~KOH(JIMKTOJOTMH; METOJMKH YIpPaBICHUS 3aUHTEPECOBAHHBIMU
CTOPOHAMHU IPOEKTa; METOAbl U CPEACTBAa OpraHu3auuu U ynpasieHus npoektoM HMC Ha Bcex
CTaUsIX >KU3HEHHOTO IMKJIA, METOJbl OLIEHKM OOBEMOB M CPOKOB BBINOJHEHHs paldoT; CTaHAAPT
ynpasneHusi npoektamu PMBoK, opranusanuoHHble (OpMBI YIpaBlIE€HUS NPOEKTaMH; yMeeT ¢
HE3HAYMTEIbHBIMH 3aMeYaHUAMM: COCTABIIATh TEXHUYECKYIO JTOKYMEHTALMIO, OPraHU3alMOHHbIE
periJamMeHTsl B Ipoliecce MpoBeAeHUs padoT Ha cTaausX ku3HeHHoro nukia MC ¢ ucnons3oBaHuem
CTaHJapTOB, HOPM M IIpaBWJI Ha co3gaHue U BHeapeHue MC; mpuUMeHATH CTaHAAPTHI, HOPMBI U
npaBwia O(OpPMIIEHUS TEXHUYECKOM JOKYMEHTAallMd TpU YIOPaBIECHUU HHPOPMAIIMOHHBIMU
CUCTEMaMU; UCII0JIb30BaTh 'OCYJaPCTBEHHBIE U MEXIYHAPOIHbIE CTAHAAPTHI U JIYYIIHE IPAKTUKHU 10
YIOPaBIEHUIO HHPOPMAIMOHHBIMH yCIyraMd M CHCTEMaMH; HCIOJIb30BaTh PpPEKOMEHAALNN
MEXIYHApPOAHBIX OMOMMOTEK W (YHKUMOHAJIBHBIX W TEXHOJormueckux cranaaproB HC mnpu
yopaBieHUU TpoektamMu co3faHuss MC; mpuMeHUTh MOJENb 3pEIOCTH IMPOLECCOB IIPU AHAIU3E
cutyauuu c¢ ynpasineHueM MC; cocTaBiasTh MIaHOBYIO M OTUETHYIO JOKYMEHTALUIO TI0 YIIPABIECHUIO
MPOEKTaMU CO3JaHUsl MH(GOPMAIMOHHBIX CHCTEM Ha CTaAUAX >KU3HEHHOrO IMKIJIA; MPUHUMATh
ydyacThe B KOMaHJ000pa30oBaHWM M pa3BUTHM MEPCOHANA; HCHOJIb30BaTh HHCTPYyMEHTapuil
IUTAaHUPOBAHUS, pa3pabOTKU, TECTUPOBAHUS, KOHTPOJIS, OIEHKH YIPABJIECHUS MPOEKTAMU CO3aHUS
NC; npunuMaTh y4acTue B ynpasieHUH npoekTtamu co3nanus VC Ha KakooW cTaauM KU3HEHHOTO
nukia MUC 1 HaxoAWTh TOYKH MPUMEHEHHUS CIOCOOHOCTEH KIIHOYEBBIX COTPYAHUKOB KOJIJIEKTHBA;

7



HCIIOJIb30BAThL COBPCMCHHBLIC TCHACHIUNU B 06J18.CTI/I pPa3BUTHA HWHCTPYMCHTapusa H MCTOIO0B
yopasienuss UT-iporieccamu B 00acTH pa3BUTHS B3aMMOOTHOIICHHH C 3aKa34YUKOM; TPOBECTH
aHAIM3 TEKYIEro WIM 3aBEPUICHHOTO IMPOEKTAa C OMNpEACICHUEM BaXXHEHIIUX TOKa3zaTeyeu
3¢ (HEeKTUBHOCTH y4YacTHsl WIEHOB KOMaHAbI U pabOThl C 3aKa34YUKOM; IMPOBOAUTH MpPE3CHTALUH,
IEpCroBOPLI, Hy6JII/I‘IHLIe BBICTYIIVICHUA TICPC/ 3&Ka3qI/IKOM; IUIaHUPOBATb KOMMYHHUKAIIUU C
3aKa34YMKOM B MPOeKTax co3aanus (Mmoaudukanun) u BBojaa MC B skcIuTyaTanuio.

- 6-10 0a/uI0B BBICTABJSAETCA CTYAEHTY, BBIIOJHCHHBI KEWC COOTBETCTBYET HE BCEM
TpeOOBaHUAM 3aJlaHMs, MHOIO OIIMOOK, 4acTb PabOTBhl OTCYTCTBYET, OOYYarOLIUIiCS HE MOXKET
OOBSICHUTh CBOM OMIMOKHM; OOy4aromuiicsi 3HaeT Ha 0a30BOM YPOBHe, ¢ OIIMOKAMM: CTaHIApPTHI
opraHusanuu 4 ynpasieHus npoekrom MC Ha Becex cTagusax )KU3HEHHOTO LIUKJIA; METOAO0JIOTHYECKHE
ocHOBbI npoektupoBanuss MC u cranaapTel NMPOEKTUPOBAHMS, COINPOBOXKIEHUS U AKCIUTyaTalluH
MH(GOPMALIMOHHBIX CHCTEM; OCHOBHBIC IIPOLIECCHl, pEKOMEHJyeMmble Juisl ympasieHus WT-
UHPPACTPYKTYPOH MpH YHOPaBICHUH HH(POPMAIMOHHBIMU CHCTEMAaMU; MPUHIHUIBI 3PPEKTHBHOMI
OpraHu3alK MPOLECCOB YIpaBJIeHUs] MH(MOPMALMOHHBIMU PECYpCAMU U TEXHOJIOTHSAMM; MOJAEIH U
MPOIIECCHl YIPaBICHUs HHPOPMAIIMOHHBIMH PECYPCaMH, TEXHOJIOTUSMH, IEPCOHATIOM; COBPEMEHHEBIE
CTaHJapThl U PYKOBOJACTBA, ONPEIAEIIAIOIINE ITOAXOABI K YIIPABICHUIO IPOCKTHON KOMaHON; KaHaJIbI
Y MOJIEIM KOMMYHUKALIUN B IPOEKTAX, TEXHOJOTUU MEXINYHOCTHON U IPyNIIOBON KOMMYHUKAIIUH B
JIeIOBOM B3aUMOJECHCTBUHU, OCHOBBI KOH(JIMKTOJOTHH; METOJUKH YIPABJICHUS 3aUHTEPECOBAaHHBIMU
CTOPOHAaMHU IPOEKTa; METOAbl U CpEICTBAa OpraHu3auuu U ymnpasieHus npoektoM MC Ha Bcex
CTaUsX >KU3HEHHOTO IMKJIA, METOJbl OLIEHKM OOBEMOB M CPOKOB BBIINOJIHEHHs paldoT; CTaHAApT
ynpasneHus npoektamu PMBOoK, opranuzanuonssie (Gopmbl ynpaBieHUs NMPOEKTaMH; yMeeT Ha
0230BOM YPOBHE, ¢ OIIMOKAMM: COCTABJIAITb TEXHUYECKYIO JOKYMEHTALUIO, OpraHU3alMOHHBIE
periJamMeHThl B Ipoliecce MpoBeieHus paboT Ha cTaausX ku3HeHHoro nukia MC ¢ ucnonap3oBaHuem
CTaHJapTOB, HOPM M IIpaBWJI Ha co3gaHue U BHeapeHue MC; mpuMeHATH CTaHAAPTHI, HOPMBI U
npaBuiga O(GOpPMIICHHS TEXHHYECKOW JIOKYMEHTAlMM TPU YIPABICHUH HH(POPMAITMOHHBIMHU
CHUCTEMAaMH; UCII0JIB30BATh FOCYIapCTBEHHBIE U MEKYHAPOIHbIE CTAHAAPTHI U JTy4IINE IPAKTUKY T10
YIOPaBIEHUIO HHPOPMALMOHHBIMM yCIyraMd U CHCTEMaMH; MCIOJIb30BaTh PEKOMEHAALNU
MEXIYHApPOAHBIX OMOIMOTEK W (YHKUMOHAJIBHBIX M TeXHoJorudeckux cranaaproB HC mnpu
yhnpaBieHUuu Mpoekramu cosnanus MC; mpuMeHMTbh MOJENnb 3pesioCTH MPOIECCOB IPU aHaIM3e
cutyauuu ¢ ynpasieHueM MC; cocTaBiasTh MIaHOBYIO M OTUETHYIO JOKYMEHTALUIO TI0 YIIPABICHUIO
MIPOEKTaMU CO3JaHUsI MH(POPMAIMOHHBIX CHCTEM Ha CTaJuAX >KU3HEHHOrO IMKJIA; NPUHUMATb
yJyacTHe B KOMAaHJ000pa3oBaHMM U Ppa3BUTHM MEPCOHANA; MCIOJIb30BaTh WHCTPYMEHTApHil
IUTAaHUPOBAHUS, pa3pabOTKU, TECTUPOBAHUS, KOHTPOJIS, OLEHKH YIPABJICHUS MPOEKTAMU CO3JaHUS
NC; npunuMaTh y4acTue B ynpasieHUH npoekramu co3naHus VC Ha KakooW cTaauM KU3HEHHOTO
nukia UC v HaxoAWTh TOYKM MPUMEHEHUS CIOCOOHOCTEH KIIIOYEBBIX COTPYIHUKOB KOJUIEKTHBA,
UCIOJb30BaTh COBPEMEHHBbIE TEHJCHLIMH B 00JacTH pa3BUTUS HMHCTPYMEHTapus U METOJIOB
ynpasnenuss UT-npoueccaMu B 00s1acTH pa3BUTHUS B3aMMOOTHOIIEHUH € 3aKa34MKOM; IPOBECTH
aHaJIN3 TEKYHIEr0 WWIA 3aBEPLICHHOIO IIPOEKTa C OIpPENEICHHEM BaKHEHIIMX IIOKa3aTeseu
3¢ (HEeKTUBHOCTH y4YacTHsl WIEHOB KOMaHAbI M pabOThl C 3aKa3uyMKOM; IMPOBOAUTH IpPE3EHTALUH,
NIEPEroBOphl, IMyOJMYHBIE BBICTYIUIGHUS Mepel 3aKa3yMKoM; IUIAHUPOBATh KOMMYHMKALUU C
3aKa34YMKOM B MMPOeKTax co3aanus (Monudukanun) u BBoaa C B skcmryaranuto.

- 0 - 5 6anyoB BbICTABJISIETCSl CTY/AEHTY, BBHINOJHEHHBIA KeWC WM HE BBINOJIHEH WM HE
COOTBETCTBYeT TPEOOBAaHUSAM 3aJaHWs, MHOTO CYIICCTBCHHBIX OIMMOOK M HETOYHOCTEH, YacTh
paboThl OTCYTCTBYET, OOYYAIOIIUNCS HE MOXKET OOBSICHUTH CBOM OIIMOKHU; OOyUYaIOUIUIiCS 3HAeT
BEPHO U B MOJHOM 00beMe: CTaHIapThl OPTaHMU3AIMH U yrpaBieHus nmpoekToM MC Ha BcexX cTaausax
KU3HEHHOTO  IIMKJIa; METOJOJIOTUYECKUE OCHOBBI  mpoektupoBanuss WMC u  craHgapThl
MIPOCKTHPOBAHMSI, COMPOBOXACHHUS W OKCIUTyaTallid WH(POPMAITMOHHBIX CHCTEM; OCHOBHBIC
MPOLIECChl, pEKOMEHIyemble s yhpaeleHuss UWT-uHppacTpykTypoit TpH  yIpaBlIeHUU
MH()OPMAMOHHBIMUA CHCTEMaMU; MPUHIUIBI 3(PPEKTUBHOW OpraHHU3aIMK POIECCOB YIIPaBICHHUS
WH)OPMALIMOHHBIMUA ~ pecypcaMd H  TEXHOJOTHSIMH; MOJEIW ¥  TPOLECChl  yIPaBICHUS
WH()OPMAIMOHHBIMUA ~ PEeCypcaMH, TEXHOJIOTHSIMH, TIEPCOHAIOM; COBPEMECHHBIC CTaHIApThl |
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PYKOBOJICTBA, ONPENENIAIOIINE NOAXO0Abl K YIPABICHUIO MPOEKTHOW KOMaHAOM; KaHalbl U MOJAEIU
KOMMYHHUKAIMI B MPOEKTAX, TEXHOJOTUH MEXIMYHOCTHOM U IPYNIOBOM KOMMYHHUKALIMH B JEIOBOM
B3aMMOJICHCTBHM, OCHOBBI ~KOH(JIMKTOJOTWH; METOIAMKH YIPABICHUS 3aWHTEPECOBAHHBIMHU
CTOpPOHAaMH IPOEKTa; METOJbl M CpPEACTBAa OpraHusauuu U ympasiaeHus npoektoM MC Ha Bcex
CTaausX >KU3HEHHOTO IMKJIA, METOJbl OIIEHKH OOBEMOB M CPOKOB BBINOJHEHHUs paldoT; CTaHAApT
ynpasieHus npoekramu PMBoK, oprannsannonnsie Gopmbl ynpaBlieHUs: IPOSKTaMU; yMeeT BEPHO
U B NOJTHOM 00beMe: COCTaBJISATh TEXHUYECKYIO JOKYMEHTAIMI0, OPraHU3allMOHHBIE PETJIAMEHTHI B
mpolecce MpoBeeHus: paboT Ha craausax xuzHeHHoro 1ukiaa MC ¢ ucnoiap30BaHHMEM CTaHIAPTOB,
HOpPM U IpaBui Ha co3zgaHue u BHeapeHue MC; npuMeHATh cTaHAApThl, HOPMBI U IpaBHiIA
oopMIIeHHS TEXHHYECKON JOKYMEHTAIlMM TpU YIpaBieHUH HHGOPMAIMOHHBIMH CHUCTEMAaMU;
HCIOJIb30BaTh TOCYIApPCTBEHHbIE M MEKIYHAapOJHbIE CTAaHAAPTHl U JIyYIlIHE MPAKTUKUA IO
yIpaBICHUIO HMHMOPMAIMOHHBIMM yCIAyraMHd W CHCTEMaMH; HCIOJIb30BaTh PEKOMEHAALNU
MEXIyHAPOAHBIX OMOMMOTEK W (YHKIMOHAJIBHBIX W TEXHOJOTMYecKuX cranaaproB HC mnpu
yhnpaBieHuH mpoektamu co3aanus MC; npuMeHUTh MOJENb 3pElIOCTH IPOLECCOB MPHU aHAIMU3E
cutyauuu c¢ ynpasienueM MC; cocTaBiasTh MJIaHOBYIO M OTUETHYIO JOKYMEHTALUIO TI0 YIIPABIECHUIO
MPOEKTaMU CO3JaHusl MHGOPMAIMOHHBIX CHCTEM Ha CTaJAMUSX >XKU3HEHHOTO IIMKJIA; MPUHUMAThH
ydyacTueé B KOMaHI000pa30BaHMM U Pa3BUTHUM IEPCOHANA; HCIOJIb30BaTh HHCTPYMEHTApPUI
IUTAaHUPOBAHUS, pa3pabOTKH, TECTUPOBAHUS, KOHTPOJIS, OICHKU YIPABJICHUS MPOEKTaAMU CO3JaHUS
NC; npunumaTh ydactue B ynpasieHUM npoekrtamu co3nanusg VC Ha KaxqoW cTaauM KU3HEHHOTO
nukina UC v HaxXoAWTh TOYKH MPUMEHEHHS CHOCOOHOCTEH KIIOYEBBIX COTPYIHHKOB KOJIEKTHBA;
UCIIOJIb30BaTh COBPEMEHHBbIE TEHIEHIMU B O0OJACTH pa3BUTHUS UHCTPYMEHTapusi U METOJOB
ynpasnenuss UT-mpoueccamu B 005acTH pa3BUTHS B3aMMOOTHOIICHUN C 3aKa34MKOM; IPOBECTH
aHaJIM3 TEKYLIEro WM 3aBEpLIEHHOrO0 IPOEKTa C OIpeNeIeHUEM BaKHEHIIMX IOKa3aTesen
3¢ (HEeKTUBHOCTH y4YacTHsSl WIEHOB KOMaHABI U PabOThl C 3aKa3YUKOM; IMPOBOAUTH MpPE3CHTALUH,
[IEPETOBOPhl, MYOJMYHBIE BBICTYIUIEHHMsI Iepel 3aKa3dMKoM; ILJJaHUPOBAaTh KOMMYHHUKALIUU C
3aKa34YMKOM B MPOEKTax co3aanus (Moaudukanun) u BBojaa MC B skcITyaTanuro.

3aganus 11 TBOPYECKOr0 peidTHHIA

TeMbl rpynnoBbIX MPOEKTOB
Nuauxaropsl noctmxenus: OIIK-4.2 OTTK-8.2 OITK-9.1 OIIK-9.2

AHaTUTUYECKHUE UCCIIEIOBAHUS TEHACHIINN U pOoBU3aINU On3Heca

Crparerust koMmnaHuu 1o uu@poBoii Tpanchopmanuu

[{udpoBbie TEXHOIOTMH KaK SKOHOMHUYECKHI pecypc

Bb130BbI pazBuTHs HUQPOBBIX TEXHOJIOTUI

Opranuzanus 10cTyna K nH(GOpMaIMOHHBIM cepBHCcaM MH(POPMALMOHHOTO O13Heca
JenoBast undpactpykrypa nHGOpMAITMOHHOTO OHU3HECA

@dakTopbl, BAUSIOIINE HA Pa3BUTHE OU3HEC-MOETeH

KonkypeHTtHas cpesa Ha IMPPOBBIX pbIHKAX

DneMeHTH! IU(PPOBOTO PhIHKA

CoNOR WD

Kputepun onenkn (B 6aj1ax):

- 16-20 6a1;10B BhICTaBJsIETCS 00YUYaIOLEMYCsl, €CJIM OH BCErJa MPUMEHSET OCHOBHbIE CTaHIaPTHI,
HOpPMbl U TMpaBuia B o0mactu ymopasieHuss mnpoektamu B oOmactu UT, ocymectBaser
OpraHu3aloHHOE oOecrieueHre BBHIOJHEHHUs paboT Ha BCEX CTaAUsAX M B IpolEeccax >KU3HEHHOTO
MKJIa WHPOPMAIMOHHOM CHCTEMBbI, B TIIOJHOM MEpe HCIHOJb3yeT HHCTPYMEHTHI M METOJbI
KOMMYHHKAIUI B IPOEKTHBIX KOMAHJ1aX, OCYILECTBISAET B3aUMOJAECICTBUE C 3aKa3UMKOM B IIPOLIECCE
peanuzanuu npoekrta. [IpoaABMHYTHIN yPOBEHb YCBOCHUSI KOMIIETEH M.



- 11-15 6anyoB BbIcTaBjAsIeTC 00y4YalOIeMycsl, €CIH OH B OOJIBIIIMHCTBE CIIy4aeB HMpPUMEHSET
OCHOBHBIE CTAaHJApThl, HOPMBl M IpaBHUia B 00JacTW ympasieHHs mpoekTamu B oOmactu UT,
OCYILECTBISICT OpPraHU3alMOHHOE OOECIIeYeHNE BBINMOJHEHHUS pabOT Ha OOJBIIMHCTBE CTAJAUN U B
IIPOLIECCOB KU3HEHHOTO LUKJIa MHPOPMALMOHHONW CHUCTEMBI, CBOOOIHO UCIONIb3YeT HHCTPYMEHTHI U
METO/Ibl KOMMYHMKAIMI B IPOEKTHBIX KOMAaH/1aX U OCYLIECTBIISIET B3aUMOJICHCTBUE C 3aKa3UUKOM B
nporecce peasinzanuy npoekra. IloBbIIeHHBINH YPOBeHb YCBOCHHMS KOMIIeTeHMIA.

-6 - 10 Ga/uI0B BBICTABJIAETCS 00Yy4YalIIEMYCsl, €CIIM OH CIIOCOOCH IPUMEHSATh OCHOBHBIC
CTaHJIapPThl, HOPMBI U TIpaBWJIa B 00JacCTH yIpaBiieHUs MpoekTamu B obnactu UT, ¢ TpynHOCTSIMU
OCYILIECTBIISIET OpPraHU3al[MOHHOE OOEeCHeueHuEe BBINOJHEHUS padOT Ha CTagusx U B Ipoleccax
KU3HEHHOTO IHKJIa WH(POPMAIMOHHOW CHUCTEMBI, C TPYJHOCTSIMHU HCIOJB3YeT HHCTPYMEHTHI H
METO/Ibl KOMMYHHKAIMI B IPOEKTHBIX KOMaH/IaX U OCYIIECTBIISIET B3aUMOJICHCTBHE C 3aKa3UUKOM B
rpoliecce peann3alnuu npoekra. ba3oBplil ypoBeHb YCBOECHHSI KOMIIETEHIIHIA.

- 0-5 6asoB BBICTABJISIETCS 00y4YallIeMycsl, €CId OH HE MPHUMEHSICT OCHOBHBIC CTaHIAPTHI,
HOPMBI U MpaBWia B 00JAcTH ympaBieHUs mpoekramu B obmactu UT, cmabo mpenacramiser Kak
OCYIIECTBIISIETCSl OPTaHU3AIMOHHOE 00ECIICYCHHE BBITIOJIHEHHS PaboT, HE UCIIOJIb3yeT HHCTPYMEHTHI
U METOJbl KOMMYHUKAIIMIA B MIPOEKTHBIX KOMaH/IaX, HE CIIOCOOEH OCYIIECTBIISATh B3aUMOJICHCTBUE C
3aKa34MKOM B TIpollecce peain3anuu npoekra. KommnereHunu He c(hpopMHUPOBaHBI.

TeMbl rpynnoBbIX NPOEKTOB

Nuagukaropsl gocTHkeHus : OIK-4.2, OMK-8.2, OMK-9.1, OIK-9.2.

Hcnonp3ys NpakTUKyM [0 IUCLUUIUIMHE KaXKIOMY CTYAEHTY HEOOXOAUMO MOCJEI0BAaTEIbHO U
WHAMBUYAJIbHO (WM B MaJIOW IpyIIe) BBIMOIHATh HHAUBUYAIbHBIN (TpynnoBoil) npoekT. Kaxabiit
CTYIEHT IIOJy4aeT CBOM HOMep BapuaHTa y Impernojaasarens. B teuenue cemectpa (Monyis) B
Ipolecce BBIIOJHEHUS NPAKTUYECKUX padOoT MO JAUCHUIUIMHE CTYACHTBHl IOCJIEJ0BATEIBHO
BBITIOJIHSIOT 33JJaHUs IPAKTUKYMa U B IIpoliecce padoThl 0(OpMIISIOT HHANBUIYAbHBIN (IPyNIIOBOI)
IIPOEKT CTPOTO 3aJaHHOW CTPYKTYphl. IIpOEKT NOIKEH COCTOSTH M3 pa3leNoB, COOTBETCTBYIOIINX
OIJIABJICHUIO:

1. IPEAITPOEKTHOE OBCJIEJOBAHUE ITPEJITPUATINIA 1 OBOCHOBAHUE
HEOBXOUMOCTHU CO3JAHUA 1C

1.1. XAPAKTEPUCTHUKA TTPEAITPUATIA 1 OIIMCAHUE MOAEJIN ITPEAITPUATHA
1.2. PASPABOTKA ®YHKIIMOHAJILHOM MOJIEJIU BU3HEC-TTPOLIECCA
1.3. IIOCTAHOBKA LEJIY ITPOEKTUPOBAHNA NC
2. IPOEKTUPOBAHUE CPEJICTB OIIMCAHMS SKOHOMUYECKON NTHOOPMAILU

2.1. OCHOBBI ITPOEKTHMPOBAHIMA KO/I0OB
2.2. OCHOBBI ITPOEKTUPOBAHUN A KITACCUDPUKATOPOB

2.2.1. KOHTPOJIbHOE YMCJIO

2.2.2. OPTAHM3ALIMA BEJJEHN A CIIPABOYHUKOB (KJITACCUD®UKATOPOB)
2.3. [TIPOEKTUPOBAHUME JOKYMEHTOB

2.3.1 IPOEKTUPOBAHMUE ITEPBUYHOI'O JOKYMEHTA

2.3.2 IIPOEKTUPOBAHMUE PE3VYJIbTATHOI'O JOKYMEHTA

2.3.3 IPOEKTUPOBAHUE CTPYKTYPhI ®AINJIOB (MACCHUBOB
NHOOPMAILINN)

2.4. TEXHOJIOTMYECKUI ITPOLIECC OBPABOTKU UHOOPMAILINU
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Temamuka epynnoeslx npoeKmaoe:

CoNoO~wNE

2.5 CXEMA JIBIDKEHHMA ITOTOKOB MHOOPMAILINMN HA PA3JIMYHBIX YPOBHAX
YIIPABJIEHUA

AHanuTHYeCKue UCCIE0BaHUs TeHASHIMH nudpoBr3auy Ou3zHeca
Crparerust KoMIanuu 1o uudpoBoit Tpanchopmanuu
[{udpoBbie TEXHOIOIMH KaK SKOHOMHUYECKHI pecypc
Bb130BbI pa3BuUTHS HU(PPOBBIX TEXHOIOTHIMA
Opranuzanus 10ocTyna K nHGOpMallMOHHBIM cepBHCcaM MH()OPMaLMOHHOTO OU3Heca

JlenoBast nHPpacTpyKTypa HHGOPMAIIMOHHOTO OU3HEeca

®daxTophl, BAUSIOUINE HAa Pa3BUTHE OU3HEC-MOeNei
Konkypenrtnas cpena Ha HU(QPOBBIX PhIHKAX
DneMeHTHI HU(PPOBOTO PhIHKA

Bapl/laHTl)I Mo/jeJieil Ou3Heca 1)1 PACCMOTPEHUA B paMKaX OTACJIbHBLIX TEM

rpyNnoBbIX MPOEKTOB:

Bapu Kommnanus HaunmenoBanue HaumenoBanue nporiecca,
aHT MOJIpa3/IeJICHUs] KOMIIAHUK | TOBEPTarONIerocsi aBTOMATH3aIIUU
. Otnen cObITa rOTOBOM [Iporecc cObITa M3rOTOBIIEHHON Ha
1 | MeGenbHbIi KOMOMHAT

IPOAYKINH IPOM3BOJICTBE NPOJYKLIUU
AreHTCTBO [Iponecc nponaxu HEABUKUMOCTH
2 Otnen npoaax pot poat A
HEJIBUYKUMOCTH KJIMEHTaM
. Otaen oOcmyXxuBaHUs [Ipouecc yuéra 1BUXKEHUS TOBAPOB
3 | Kuwxkusblit Mmarazux 5 4 poLEce yeta A P
nokynaresueu B 3aJ1e
Otnen obcmyXUBaHUA
4 | bubaunorexa A y IIponecc paboOTHI ¢ KIMEHTaMU
KJIMEHTOB
CanaropHo- [Iponecc yuéra ycayr, OKa3aHHBIX
S | TOCTUHUYHBIH Cnyx06a npuéma p yHeTa yeIyr,
HOCETUTENSIM
KOMILJIEKC
[Ipouecc yuéra 3aka3oB Ha
6 | Pexmamnoe arentctBo | OTAEN HCIIONHEHMS 3aKa30B | M3TOTOBJIEHHE HAPYKHOU
PEKJIaMHOM ITPOTYKIIUH
. IIponecc npuéma Ha ckia,
dapMaKoIOrHYECKHit . por pueh A
7 3aBOT Cxaz ToTOBOM NPOAYKLIUN M3rOTOBJIEHHOW Ha MPOU3BOJICTBE
HOPOAYKIMH
[Ipouecc opranusanuu
8 | Meauuuuckas knuHuKa | OTAen pa3BUTHS MEPCOHANIA | BHYTPHU(PHUPMEHHOTO 00YUIECHUS
IIepcoHaIa
HedrenepepabarriBaio
9 Otnen pekpyTuHra [Ipouiecc noadopa KaHAUIATOB
11138 KOMITaHUs JICIT PERPYT port AO0P A
IIponecc co3nanus pekIaMHOU
Konnnrepckas port A p
10 (babpuxa Otpaen mapkeTHHra KaMITaHUH [T CTUMYJTUPOBAHHS
P cObITa IPOU3BOIMMON MPOTYKIIUU
[Ipouecc moonepanmoOHHOTO
11 | MexoBas (habpuka OTtaen KOHTpOJIA KauecTBa KOHTPOJISI KauecTBa
MIPOU3BEICHHBIX TOBAPOB
[Iponece npopaxu 6MIIETOB Yepe3
12 | Teatp Otnen npoxax pon poA p

HuTtepHer
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Typucrckas

13 Otaen mpomax [Iporuiecc mpoaaku TypIpoayKTa
OpraHu3aIys G PO POt post YPHPOAYK
[Ipouiecc okazaHusi KIMEHTaM
Otaen no pabote ¢
14 | bauk ycIyr (PMHAHCOBOTO
KIIMEHTaMH
KOHCYJIbTHPOBaHUS B OaHKe
epeBooOpabaThIBai0 [Ipouecc oTrpy3KH 1o 10roBopam

15 Hup p B Cxraa npoayKIuu ot Py a p
Uil 3aBO MIPOTYKITUI

[Ipouecc 3akynok MarepualioB u

16 | ABroMoOMIBHEIN 3aBox | OTHen cHaOKeHUS KOMITJICKTYIOIIUX JJIS

COOCTBEHHOTO TPOM3BOJICTBA

[Ipouecc popmupoBanus IaHOB
17 | [Ituuedadbpuka Otnen cObiTa p (opwrp

10 COBITY MPOAYKIIUU

[Ipouecc yuéra 3asBOK HAa pEMOHT

18 Bricuiee yuebHoe OTtaen TEXHUYECKOTO KOMIIBIOTEPHOM TEXHUKHU U

3aBe/ieHue o0cIyXKUBaHUS YCTaHOBKY MPOTPaMMHOTO
obecrieueHus
IIporecc nepenayuu B
Merannypruyeckas Ckuaj colpbs U port peA

19 IPOM3BOJICTBO CBHIPHS U

KOMITaHUS MIPOM3BOJICTBEHHBIX 3aI1aCOB
POU3BOJICTBEHHBIX 3a1aCOB

20 TexcTuIbHBIHI Otaen mapkeTHHra [Ipouecc ananuza nepcrneKTUBHOTO
KOMOHWHAT TEKCTUIILHOTO KOMOMHATA crIpoca Ha MPOYKITHIO
Po3nunynas cetb

[Ipomecc orbopa myummx

21 | mpoAOBOJILCTBEHHBIX OTtaen nocraBok

MOCTaBIUKOB
Mara3uHoB
. IIporiecc nmpuéma Cripbs OT
22 | Monounsiii komOuHaT | OTHEN CHAOKCHHUS pon p p
pa3IMYHBIX TOCTABIIMKOB
[Ipouecc yuéra OGpaka mpo, uu
[TpuGopocTponTENHHBI poriecc ¥ p POAYKI
23 i 33BOT OTtaen KOHTPOJIS KauyecTBa Ha BCEX CTaIMAX
POM3BOJICTBEHHOTO TMpoliecca
[Iponecc yuéra JOKyMEHTOB O
ABTOpPEMOHTHOE OTaen TeXHUYECKOTO poriece yHeta JIokym
24 TEXHUYECKOM 00CITYyKMBaHUU
MIPEITPHUSITHE 00CITyKUBaHUS
aBTOMOOMJIS
. [Ipouecc mranupoBaHust
25 | ®alpuka Urpymex ITnanoBBIM OTAEN port P
ACCOPTHMEHTA MPOAYKIINH
[Iponecc cnaum B apen
TpancnoprHas port A periLy

26 OTtaen apeHbpI TpaHCTIOPTa COOCTBEHHOT'O TPAHCIIOPTHOTO

KOMITaHUS-TICPEBO3YNK
mapka
27 | TumeBoi koMOWHAT Cxnan coipbs IIpouecc yuéra cbipbsi Ha CKIaae
XUMH4YECKOe
[Ipouecc cucanus
28 | mpOM3BOICTBEHHOE Cxnan
MIPOU3BOJICTBEHHOT0 OpaKa
MIpENPUSITHE
ABUaNIMOHHOE [Iponecc yuéra ToBapHO-

29 . byxranrepus poreee yi PHO™
MIpeNpUsITHE MaTepUaIbHBIX [ICHHOCTEH
OnroBoe cknaackoe [Ipouecc nmpuéma ToBapoB 1Ist

30 A Cknag XpaHeHMs TOBapOB port P POB A

peanpusiTHe

XPaHCHUA Ha CKJIAJIC
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Kputepun onenkn (B 6aj1ax):

- 16-20 0ayI0B BBICTABISETCA CTYIEHTY, €CIIM OH IpPaBHIBHO BHIMONHMI He MeHnee 85-100%
MHIUBUAYAIBHOTO MpPOEKTa MO TeMaM, clejall HeoOXOIMMBbIE BBIBOJBI, YMEET TECHO YBSI3bIBATh
TEOPHUIO C MPAKTUKOW; HCIOJIb30Bal MaTepHalibl JOMOIHUTEIbHONW JIUTEPATYpPhl, @ TAK)KE OH yMeeT
BE€PHO U B MOJIHOM 00beMe: pabotaTh B cpene CASE-cpenctB mpoekTupoBanus HHPOPMaIMOHHBIX
cucreM, 0a3 JaHHBIX, XPAHWIMIL JAaHHBIX; HCIOJIB30BaTh B MPO(ECCHOHANTBHON ESTETHLHOCTH
CHeIHaTM3UPOBaHHbIE MPOTPaAaMMHBIE CPEICTBA MOJEIMPOBAHUS OM3HEC-TIPOLECCOB, 0a3 NaHHBIX,
ApXUTEKTYpBhl TPEANpUATHs, apTedakToB HHGOPMAIMOHHBIX CHUCTEM; BBIOMPAaTh COBpPEMEHHBIC
nH(OPMALIMOHHBIE TEXHOJOTHU U MPOTpaMMHBIE CPEACTBA MJsl pElIeHUs NPUKIATHBIX 3aj1ay;
BBISIBJIATH MH(OPMAIIMOHHBIE TOTPEOHOCTH MOJIb30BATENCH, KOMIIAHUM M O0IIECTBA [ IPOBEICHHS
M3MEHEeHUN Ou3Heca, aHaJIM3UPOBATH PHIHOK MH(GOPMAIIMOHHBIX MPOAYKTOB U YCIYT 17 HU(PPOBBIX
B3aMMOJICHCTBHIA IPU CO3IaHUH UH(OPMAIIMOHHBIX CUCTEM.

- 11-15 6ans0B BBICTABISCTCA CTYACHTY, €CIM OH IPaBWJIbHO BBHIOJHWI He MeHee 69-84%
WHIMBUYAIILHOTO TPOEKTa 10 TeMaM, CeNlall HeOoOXOAWMBIE BBIBOJBI, YMEET TECHO YBS3HIBAThH
TEOPHIO C MPAKTUKON; HCIOJIB30BaJ MaTepuabl JOMOJIHUTEIbHON JIUTEPATYPHhl, & TAK)KE OH yMeeT ¢
HEe3HAYUTEIbHBIMM 3aMedyaHussMu: paboratb B cpene CASE-cpencTtB  NpoeKTHPOBaHUS
MH(OPMALIMOHHBIX CUCTEM, 0a3 MaHHBIX, XPAHWIUIL JAHHBIX; HCIIONb30BATh B MPOGECCHOHATBHON
JESITeTbHOCTH CIEIHATM3UPOBAHHBIE POTPAMMHBIE CPEACTBAa MOJCITUPOBAHMS OM3HEC-TIPOIECCOB,
0a3 JaHHBIX, APXUTEKTYPbl MPEeANnpusaTHs, apTedakToB HH(DOPMALMOHHBIX CHUCTEM; BHIOUPAThH
COBpPEMEHHBIE HH()OPMAIIMOHHBIE TEXHOJIOTHH U TPOTPAMMHBIE CPEICTBA JJISl PEIICHHS TPUKIIATHBIX
3a/la4; BBISBIATh HMH(OPMALMOHHBIE MOTPEOHOCTH MOJIL30BATENEH, KOMMIAHWM W OOIIecTBa s
MPOBE/ICHUSI M3MEHEHUI OM3HECca, aHAIM3MPOBATH PHIHOK MH()OPMAIMOHHBIX MPOIYKTOB U YCIYT
Ui 1U(POBBIX B3aUMOIEHCTBUIN TIPU CO3AaHUU MH(OPMALIMOHHBIX CUCTEM.

- 6-10 GanI0B BBICTABISICTCS CTYICHTY, ©CIM OH MPaBWIBHO BBIONHWI He MeHee 51-70%
WHAMBUYAIIbHOTO IPOEKTa M0 TeMaM, YaCTUYHO CIelall HEOOXOIUMbIE BBIBOJIbI, €CTh CIOXKHOCTH C
YBA3BIBAHUEM TCOPUU C HpaKTHKOﬁ; HC HMCIIOJIB30BaJI MaTCpHaibl I[OHOHHHTGHBHOﬁ JIMTCPATYpPhI, a
TaK’ke OH yMeeT Ha 0a30BoM YypoBHe, ¢ omuOkamu: paborate B cpene CASE-cpencts
IMPOCKTUPOBAHUA I/IH(bOpMaIII/IOHHI)IX CHUCTEM, Oa3 JAaHHBIX, XPaHWJIWI] JAaHHBIX; HCIIOJILB30BAThH B
poeCCHOHATIBHON JEeSTENbHOCTH CIIEUATN3UPOBAaHHbIE POrPAMMHBIE CPEJICTBA MOJEIUPOBAHHUS
Ou3Hec-TpoleccoB, 0a3 [aHHBIX, APXUTEKTYpPbl MpPEANpUATHsS, apTedakToB HHGOPMAIMOHHBIX
CHCTEM; BBIOMpaTh COBpPEMEHHbIE MH(OPMAIMOHHBIE TEXHOJOTHMH U IMPOrpaMMHBIE CpPEeACTBa IS
pPEIICHUA MMPUKIAIHBIX 3aaa4; BbIABIATH I/IH(l)OpMaHI/IOHHI)IG HOTpe6HOCTI/I HOJ'II:BOBaTeJ'ICI\/II, KOMITaHUH
u oOmiecTBa Ui NMPOBEJCHHUS HM3MEHEHUI OM3Heca, aHAJIM3UPOBAaTh PBHIHOK HH(POPMAIIMOHHBIX
MPOYKTOB U YCIIYT JIJIst TU(PPOBBIX B3aUMOACHCTBUM MPU CO3AaHUN MH(GOPMAIIMOHHBIX CHCTEM.

- 0-5 OannoB BbICTaBJAsIETCH CTYAEHTY, €CIIM OH MPAaBUIBHO BHINOJIHUI He MeHee 50%
UHAUBUAYAJIBHOI'O IIPOCKTA 110 TEMaM, HE CIACIall H€06XOI[I/IMBI€ BbIBOABI, HC YMCET TCCHO YBA3bIBATH
TEOPHUIO C IMPAKTUKOM; HE HCIIOIb30BAll MATEpUaibl JONOIHUTEIBHOW JIMTEPATYpPhl, HE MOXKET
rPaMOTHO M TIOCIEAOBAaTENbHO M3JI0XKHUTh MaTepuain, JAONYCKaeT OIMOKM M HETOYHOCTH,
IIPUCYTCTBYIOT HAPYIICHUs JJOTUYECKON MOCIEN0BATEIIbHOCTYA B U3JI0KEHUH OTBETA HA  BOIIPOCHI, a
TaKkke OH He yMmeeT Ha 0a3oBoM ypoBHe: paborath B cpene CASE-cpeactB mpoekTHpoBaHUS
MH(POPMAIIMOHHBIX CUCTEM, 0a3 JAaHHBIX, XPAaHWIUI JAHHBIX; UCHOJIH30BATh B MPOPECCHOHATBHOM
NeSITeIbHOCTH CIIEUAIN3UPOBAaHHBIE MPOrPaMMHBIE CPEICTBA MOJEIUPOBAaHUS OH3HEC-TIPOIIECCOB,
0a3 JaHHBIX, APXUTEKTYpbl MNPEANpPUATHS, apTePakToB HH(POPMAIMOHHBIX CHUCTEM; BBIOMpAThH
COBPCMCHHBEIC I/IH(i)OpMaIII/IOHHBIe TEXHOJIOTHU U IPOrpaMMHBIC CPEACTBA JJIA PCIICHUA PUKIIaIHBIX
3aJa4; BBIABIATh MH(POPMAIMOHHBIE MOTPEOHOCTH IOJIb30BaTeNel, KOMIAHUN W oOliecTBa JUIs
MPOBEACHUST U3MEHEHHI OW3HEeca, AaHAJIW3UPOBATh PHIHOK WH(OPMAIMOHHBIX MPOIYKTOB M yCIyT
JUIs IUPPOBBIX B3aMMOICHCTBHUIA MIPU CO3/IaHUM WH(POPMALIMOHHBIX CHCTEM.

13



METOINYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIVI BO BPEMS ITPOBEJIEHUSA
MPOMEXYTOUYHOM ATTECTALIMA

CTpyKTypa 3a4€THOr0 3a/1aHUA

Haumenosanue oueHouHo20 cpeocmaea Maxkcumanvhoe
KoJiuuecmaeo 6annoe
Bonpoc 1 10
Bonpoc 2 20
Bonpoc 3 10

33I[aHl/Iﬂ, BRJIKOYAa€MbI€ B 3a4Y€THOC 3alaHUC

Bonpocowt k 3auemy:

1. Crangapt 'OCT P UCO 9001-2008: HaznaueHue, OCHOBHBIE UEH U MECTO B YIIPABICHUHU
MH(GOPMALIMOHHBIMH CUCTEMaMHU MPeIPUATUS

2. TOCT P CO 9001-2008: moHsiTHE IMpoIiecca 1 MPOIeCCHOTO MOIX0/a U X MPUMEHCHHE B
ynpasinenuun MC

3. TOCT P UCO 9001-2008: ocHOBHBIE MEXaHU3MBI YIIPABJICHUS ISl YHUBEPCAILHOTO
IIPUMEHEHMS

4. Texuuka « 5 why» B ynpasienun VC, MoiemupoBaHue CUTYalUil TOCPEICTBOM JIpEBa
TeKyILEH peasbHOCTH

5. Crparerus npeanpusatus u ee 3HaueHue it ynpasienus MC. COanancupoBaHHas cuctemMa
nokasareneii (BSC)

6. Crpaterus ynpasienus UT Ha npennpusitun B pykoBojactee CobIT 5

7. CoblT 5: ousznec-uenn, UT-1ienm 1 aHamus3 ux cBs3eil

8. KuzneHHbII KT HH)OPMAIIMOHHON CHCTEMBI B Pa3IHYHBIX MOAeTsIX. OCHOBHBIE
MIPUHIUIIBI BBIOOpa Mojienen

9. Kackagnas meromonorus B yrnpasieHuu XL C: 0coOeHHOCTH 1 OTpaHUYeHUS

10. T'OCT 34.601-90. OcnoBusle craguu XKL IC no cranaapry, ux cyTb

11. Urepaunonnas (cnupanbHas) metogoorus B ynpasieHuu XKL NUC

12. ITIL v.3: Ha3HAaYeHHS, OCHOBHBIC TTOHSATHS U aKIICHThI, KHUTH

13. UT-undpacrpykrypa UC kak UT-cepBuca: ypOBHH U HX CBSI3U

14. TToxxox K ynpaBieHUIO puckamu B cootBeTcTBuU ¢ I TIL. MaTpuna puckos.

15. Ymparnenne TpeOOBaHUAMHE 3aKa3urKa ¢ TOMOIIbIO KoHIernmu SLR

16. TIpoektupoBanue cepBrca (Service design): OCHOBHBIC aKIIEHThI M MPOLECCH

17. Yuparnenue Haae:)KHOCTBIO cepBrca U MIC: xormenmus SLA

18. TIpeobOpa3zoBanue cepBuca (Service transition): OCHOBHBIE aKIIEHTHI U TPOIECCHI

19. Vnpasnenue nadopmarmonHon 6e3onacHocThio B ITIL

20. DkcruryaTtanus cepBuca (Service operation): OCHOBHBIE aKIIEHTHI U TIPOLIECCHI

21. Bo3MOXHOCTH HETIPEPBIBHOTO YIyUIICHHUs cepBUca B cooTBeTcTBUH ¢ ITIL

22.TOCT P MCO 20000: ocHOBHBIE TpeOOBaHUS K YIPABICHUIO UH(OPMAIIMOHHBIMH CEPBHCAMHU

23. CoBpeMeHHBIE MeTo10JI0THH yrpaBieHus npoekramu: PMBOK u PRINCEZ2.

24. Opranu3aioHHast CTPYKTYpa U OCHOBHBIE ITPOLIECCHI YIPABICHUS IPOEKTOM pa3pabOTKH
ncC.

25. Craguu npoekTa pa3padbotku MC u coctaB MpOEKTHOM JOKYMEHTAIIUH Ha KaXK0U CTaIUH.

26. TexHUKO-IKOHOMHYECKOe 00OCHOBAaHHUE TIPOCKTA.

27. CtpykTypa paboT MpoeKTa 1 yIpaBJIeHUE 110 LETSIM.



28.
29.
30.
31.

32.

33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45,
46.

471.

48.
49,
50.

51.
52.
53.

54.

55.
56.
S7.

58.
59.
60.

KanennapHo-pecypcHoe miiaHUpOBaHKE MPOEKTA.

brompkeTpoBaHKe U y4eT 3aTpar MpoeKTa

3auHTEpEeCOBAaHHBIE CTOPOHBI B IPOEKTE U PACIIPECIICHUE POJICH.

CoctaB paboT U Mocie10BaTeIbHOCTh UX BBINOJIHEHHUS Ha cTaguu «BBoj B AelicTBHE», COCTAB
[I0JIy4a€MOU TOKYMEHTALUH.

CoctaB paboT 1o MoAroToBke 00bekTa kK BHeApeHuto npoekra MC, coctas noiaydaemoin
JIOKYMEHTAIUH.

MeTtoasl opranuzanuu BHeapeHus npoekta MC 1 ux 0coOeHHOCTH.

[lepeuncnure paboThl, BeIonHseMble Ha cragun ConpoBoxaenus MIC, coctaB nmoimydaemMoi
JOKYMEHTALUU.

Merononorus SADT. Texunonorust IDEF. Horauus IDEFO.

Konuenryansubie nonoxxenus metoaoiaoruu SADT.

Mertoponorust SADT. CyTb u Ha3HaueHue GpyHKunoHanbHbIX Mojeneil. IDEF0.
Metononorust SADT. bazoBble npuHIUIbI MOJeaupoBanus mpoieccoB B IDEFO.
Knaccudukaropsr. Cucrema BeieHUS KIACCH(PHUKATOPOB.

Bunsr kiaccugukaropos. CyTh U 11e1b pa3paboTKu KIacCu(pUKaTOPOB.

[Tponecc paspaboTku cuctemsbl Kiaccudukaropo ais NC.

Cy1iecTByIoIIMe CUCTEMBI KOJUPOBaHUS U UX BUAbL. CBA3b C Ki1accu(UKaIUEH.

Cucrembl KOIUPOBaHUS, JOCTOMHCTBA U HEJIOCTATKHU PA3JIMUHBIX CUCTEM KOJUPOBAHUS.
Cucremsl kiaccupuKaluy, JOCTOMHCTBA U HEIOCTATKHU CYIIECTBYIOIUX CUCTEM
kiaccupukanuu. OCHOBHBIE TapaMETPhl CUCTEMBI KJIACCU(UKALINH.

Tunsl u Buab! ko10B. [lapameTpsl Ko1a, CIOCOOBI UX CO3/1aHUS.

[epeuncnure XapaKTEPUCTUKH CYIIECTBYIOIINX CUCTEM KIacCU(UKAIIUN U CHCTEM
KOJIMPOBAHUSI.

[TpuBeauTe KIIACCU(PUKAIIUIO CYIMIECTBYIOIIUX CUCTEM KOJUPOBAHUS U OIUIIINTE STH CHCTEMBI
KOJIMPOBaHUs

[ITpuxoBo€ KOJIUPOBAHUE, TUIIBI U BUJIBI IITPUX-KOOB.

Tpu cocraBublie yacTu Enunoii cuctemsl knaccudukanuu u konuposanus (ECKK).
[TpoexTupoBanue yHuduimpoBanHoit cucremsl JokymeHTaruu C. Buabl 1oKkyMeHTOB
(xmaccudukaiys) B cucTeMe JTOKYMEHTAIUH.

Bunbl yaupuuupoBaHHOM cUCTEMBI JOKYMEHTAlUU U TpeOOBaHUs K HEH.

[IpoBenenue yHupukanuy v CTaHAaPTH3AINH IOKyMEHTOB.

Bunel nokymeHToB (kinaccudukaiysi) B yHUQUIIMPOBAHHONW CUCTEME JOKYMEHTALIUU.
[IpoBenenue yHupukanuu U CTaHIAPTU3AIMH TOKYMEHTOB. 30HBI B JOKYMEHTE.
TpebGoBanust K yHUPUITUPOBAHHOW CUCTEMBI JJOKYMEHTAIIMU. BUJIBI TOKYMEHTOB B CUCTEME
JOKYMEHTAIlMU U UX Ha3HAYEHHUE. 30HBI B IOKYMEHTE.

OnexTpoHHas ¢popMa gokymeHTa. [IpoekTupoBanue Gopm 31EKTPOHHBIX JOKYMEHTOB.
OcHoBHbIe TPeOOBaHUSA K MMOCTPOCHUIO IEPBUYHBIX M PE3YIbTATHBIX TOKYMEHTOB.
PesynbratHble TokyMeHTb. OCOOEHHOCTH MPOEKTUPOBaHUS (HOPM pe3yIbTaTHBIX
JIOKYMEHTOB.

[TepBuunbie nokyMeHTbl. OCOOCHHOCTH TPOEKTHPOBAaHUS (POPM MEPBUYHBIX JTOKYMEHTOB.
Enuauibe: s5xoHoMu4eckoi nHGopMaiuu. PeKBU3HUTEI, MOKa3aTemu.

OcHOBHBIE TIOHITHS U KJIaCCU(PUKAIUS TEXHOJIOTUYECKHUX MPOIIECCOB 00paOOTKH JTAHHBIX.
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IToka3aTe/in 1 KPpUTEPUH OLICHUBAHUS IVIAHUPYEMbIX Pe3yJbTATOB OCBOCHHS
KOMIIETCHIIUH M Pe3y1bTATOB 00y4eHusl, IKAJA OLeHUBAHUSA

HNupukarop YposeHn
IlIkana oueHuBaHUSs @opmupyembIe AOCTHKEHHUS Kpurepuu O0CBOCHUS
KOMIIeTeHIIUH OlleHHBaHUS N
KOMIIeTeHIIUH KOMIIeTeHI Ui
OIIK - 4. OIIK-4.2. |3HaeT BepHO H B MOJIHOM 00beMe: I[poaBuHYTHII
Cnocoben IIpuMeHsieT |cTaHAapTHl OpraHU3allMd M YIPaBICHUS
y4acTBOBaTh B | OCHOBHbIe |mpoektom MC Ha  Bcex  CTagusx
PazpaboTke CTaHIAPTHI, | KU3HEHHOTO IMKJIA; METOM0JIOTHYECKUE
CTaHJapTOB, HOPMBI M | OCHOBBI ~ mpoektupoBanus  UC u
HOPM M IIPaBWJI,| IpaBWia B | CTaHIAPTHI MIPOEKTUPOBAHUS,
a TaKkxke obyactu COTIPOBOXKICHUS u JKCIUTyaTaluu
TEXHHYECKOH | ymnpaBieHHS | MHQOPMAIMOHHBIX CHCTEM; OCHOBHBIC
JOKYMEHTAIUH, | IPOEKTaMH B | IPOIIECCHI, PEKOMEHIyEeMbIE UL
cBszaHHOU ¢ | obmactu UT. | ympasmenuss UT-undpactpykrypoit mpu
npodeccuonans| OIIK-8.2. | ympaBieHun nH(GOPMaINOHHBIMA
HOH OcymecTBiseT| cucTeMaMy;  OpUHOUOBL 3¢ dexkTuBHON
JEATENbHOCTBIO. | OPTaHU3AIMOH | OPTaHM3allii  MPOLECCOB  YNPABJICHHS
OIIK-8. HOE nH(pOpMaMOHHBIMU pecypcaMu U
Cnocoben obecrieueHNe | TEXHOJOTHSAMM; MOJEIM U IPOLECCH
NPUHUMATh | BBIIOJHEHHS | yIIpaBiICHUs nH(GOPMAIMOHHBIMU
ydyacTue B | paboT Ha BCEX | peCypcaMu, TEXHONOTUSAMH, NEPCOHAIOM;
yIOpaBJIeHUH | CTaAMIX U B | COBPEMEHHBIE CTaHAAPTHI U PYKOBOJCTBA,
MIPOEKTaMH mporueccax | ONpeNelIIomHIe OAX0ABl K YIPaBICHUIO
CO3JaHUs KHM3HEHHOTO | IPOSKTHOW KOMaHJOH; KaHAJIbl ¥ MOZAEIH
nH}popMannoHH LIUKJIa KOMMYHUKallUi B INPOEKTaX, TEXHOJIOTHH
BIX CHCTEM Ha |MH()OPMAINOH | MEXITNIHOCTHOH " TPYIIIOBOM
CTaansAX HOHM CHCTEMBI. | KOMMYHHUKAIIIH B JIETTIOBOM
JKU3HECHHOT'O OIIK-9.1. | B3auMMOJCHCTBUH, OCHOBBI
LUKJIA. Hcnonb3yeT | KOHQJIMKTONOTHH; METOIUKH YNPaBICHHS
85— OIIK-9. MHCTPYMEHTSHI | 3aHHTEPECOBAHHBIMY CTOPOHAMHM MPOEKTa;
100 Cnocoben U METO/bI | METOABI W CPEJCTBA OpraHU3aluk |
0as1o aatreno» NpUHUMATh |KOMMYHHKanH | yrpaeieHus mnpoektom MC Ha Beex
B ydyacTHe B | B IPOEKTHBIX| CTAAMAX JKM3HEHHOTO IIMKJIA, METOJBI
peanuzanuu KOMaHJaX. |OLEHKH OOBEMOB M CPOKOB BBIOJIHEHHUS
npogeccuonans (OITK-9.2. paboT; CTaHZAPT YIpaBICHHUS IPOCKTAMHU
HBIX Ocymecteisier | PMBoK,  opranmsamuoHHBIEe  (DOPMBI
KOMMYHHUKaNWH [B3aMMOJEHCTB | YIIPAaBICHUS ITPOEKTAMH.
c ue C YMeer BepHO M B OJHOM 00beMe:
3aMHTEPECOBaHH[3aKa3YMKOM B | COCTABIATh TEXHUYECKYIO TOKYMEHTAIHUIO,
BIMHU mporecce OpraHHU3aIIOHHbIE peryiaMeHTbl B
YY9aCTHMKAMHU [peayM3alliil | IpoIlecce MpoBeAeHHS paboT Ha CTaausax
IIPOEKTHOM  [IPOEKTa. xu3HeHHoro 1ukna UC ¢ ncnoiap3oBaHueM
JeSITeTbHOCTU U CTaHJapTOB, HOPM U IPABWJI HA CO3/IaHHUE
B PaMKax u BHezapeHue VM C; nmpuMeHsATh CTaHAAPTEHI,
MIPOEKTHBIX HOPMBI W TpaBwia  OGOPMIICHUS
TpyIIIL. TEXHUYECKOH JIOKyMEHTaLNH Ipu
yIpaBIeHUU nH(GOPMaMOHHBIMH
CUCTEMaMU; HCIONb30BaTh
TOCYyJapCTBEHHbIE U  MEXIyHapOIHbIE
CTaHAApTBl W JIy4yIIHWE MPAKTHKH 10
YIIPaBIICHUIO MH()OPMAIMOHHBIMH
ycIyraMM M CHCTEMaMH; HCIOJIb30BaTh
PEKOMEH/IaIH MEKTyHapOIHBIX

Ombnmmorek W (QYHKIMOHAIBHBIX |
TexHonoruueckux craiaapros MC npu
yIpaBieHUH TpoekTamu cosganus UC;
IPUMEHUTH MOJEJb 3PENOCTH HPOIECCOB
IpY aHaJIM3€ CUTYalluH C YIpaBleHHEM
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HC; cocraBndTh MIAHOBYI0 U OTYETHYIO
JIOKYMEHTALUIO o yIpaBJICHUIO
NPOEKTaMH CO3/aHHsl HMH(POPMAIIOHHBIX
CHUCTEM Ha CTaiuAX >XM3HEHHOIO LUKIA;
HNPUHUMATH ydacTue B
KOMaH/1000pa30BaHUH u pasBUTHU
MEPCOHANA; HCIONb30BaTh
HHCTPYMEHTApHH MIAHUPOBAHMA,
pa3paboTKH, TECTHPOBAHHSA, KOHTPOJI,
OILIEHKU YIIPABJICHUS MPOEKTAMU CO3JaHUS
HC; npuHMMaTh y4dacTUe B YIpPaBICHUU
npoektamMu co3faHus MC Ha Kkaxnpoi
cTtaquu  ku3HeHHoro 1mukia HWC u
HaXOJUTh TOUKHU MIPUMEHEHUS
CIOCOOHOCTEH KIIIOUEBBIX COTPYTHHKOB
KOJIJIEKTHBA; HCIOJIb30BATh COBPEMEHHEIE
TEHACHIMH B  O0ONacTM  pa3BUTHUSA
HHCTPYMEHTApHs. U METOMAOB YNpPaBICHUS
UT-mporieccaMu B 00ONACTH  pa3BUTHA
B3aMMOOTHOILIEHHUH c 3aKa34uKOM;
MPOBECTH  aHANM3  TEKYLIero WM
3aBEpIICHHOI0 IPOEKTa C OIpelelICHUEM
Ba)KHEHIIMX Mokazatenel s dexTuBHOCTH
y4acTHsl 4IEHOB KOMaHABI M PaboThl C

3aKa34yuKoM; IIPOBOAUTH HpCSGHTaHHﬁ,
TNEPEroBOpPkLI, HyGHH‘IHLIe BBICTYIIJICHUSA
nepeng 3aKaS‘II/IKOM; IJIaHUPOBATH

KOMMYHHUKAIIMU C 3aKa3YUKOM B MPOCKTAX
co3manus (Momudukanun) u BBoma MC B

HKCIITYaTaIHIoO.
OIIK - 4. OIIK-4.2. |3naer c He3HAYHTeAbHBbIMU | IloBBIIIEHHBII
Cmocoben [Ipumenser |3ameyaHusIMH:

y4acTBOBaTh B | OCHOBHBIC | CTAaHIApThl OpPIraHW3ALUHM M YHPABICHUS

PazpaboTke craHmaptel, |mpoekrom MC Ha  Bcex  CTagumAax

CTaH/IapTOB, HOPMBI M | )KM3HEHHOTO IMKJIA; METOJOJOTHYECKHe

HOPM M IIPaBWJI,| TpPaBUIA B | OCHOBBHI npoekrtupoBanus ~ HC u

a TaKkKe obmnacTu CTaHJapTHI MPOEKTUPOBAHHUS,

TEXHUYECKOIl | ympaBlIeHHsS | CONPOBOXKICHUS u IKCIUTyaTaluu

JIOKyMEHTAIIMH, | IPOCKTaMHU B | UHGOPMAIIMOHHBIX ~ CHCTEM; OCHOBHbIE

cBs3aHHOM ¢ | obmactu UT. | mporeccsl, pEKOMEH1yeMble s

npodeccuonans| OIIK-8.2. | ympasnenus WT-undpactpykrypoit mpu

HOH OcymecTBiseT| ynpaBieHHN nH(GOPMaMOHHBIMA

JeATeNIbHOCTBIO. | OPTaHU3AIMOH | CHCTEMaMK;  NpUHOWIBL 3 dexTuBHON

OIIK-8. HOE opraHusaluy  IPOLIECCOB  yIPaBICHU

70 — Cnocoben obecrnieuenne | HHPOPMAITIOHHBIMHU pecypcamu u

84 NPUHAMATH | BBINOJIHEHMS | TEXHOJIOTHSMH; MOJEIM W  HPOLECCH

0aJu10 GatTeHo» ydqactue B | paboT Ha BceX | yrpaBJieHUS nHOPMAITMOHHBIMU

B yOpaBIeHUH | CTAaAMAX U B | pecypcamy, TEXHOJOTHSMH, II€PCOHAIIOM;

MIPOEKTaMH mpoIieccax | COBPEMEHHBIE CTaHAAPTHI U PYKOBOJICTBA,

CO3/IaHUs KI3HEHHOTO | OTIPENIeNAIONINe MOAXOABl K YIIPAaBICHHIO

nHpopMannoHH LUKJIA MIPOEKTHON KOMAaHIOM; KaHAJIbI U MOMIEIH

BIX CHCTEM Ha |MH(QOPMAIMOH | KOMMYHUKAallUH B INPOEKTaX, TEXHOJIOTHH

CTaausAX HOM CHUCTEMBI. | MEXJIMYHOCTHON u IpyIIOBOH

KU3HEHHOTO OIIK-9.1. | KOMMyHHMKallUu B JIEJIOBOM

LUKJIA. Hcnonb3yeT | B3aMMOJIeHCTBHHY, OCHOBBI

OIIK-9. WHCTPYMEHTBHI | KOH(UINKTOJIOTUH; METOIUKH YNPABJICHUS

Cnocoben 1 METOZBI | 3aMHTEPECOBAHHBIMHM CTOPOHAMH IIPOEKTa;

NPUHUMATh | KOMMYHHKAIM | METOBI M CPEACTBA OpraHM3allu |

yyacTHe B |i B IPOEKTHBIX| yripaBieHus mnpoektom MC Ha Bcex

peanu3au KOMaHJaX. |CTagusX >KW3HEHHOTO IIMKJIA, METOJBI

npodeccuonans (OITK-9.2. OIICHKA OOBEMOB M CPOKOB BBIMIOJTHEHUS

HBIX OcymiecTBisieT | paboT; CTaHAAPT YIPABICHHUS NPOEKTAMHU
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KOMMYHHKaIUI
C
3aMHTEPECOBAHH
BIMH
Y9aCTHHKAMU
MIPOEKTHOMU
NEITENLHOCTH K
B paMKax
TIPOEKTHBIX

TpyIIIL.

B3aMOJICHCTB
e C
3aKa34yuKOM B
mporecce
[pearu3arim
MPOEKTA.

PMBoK,  opranusanuoHHsle
YIOpaBIE€HUS IPOECKTaMH.

thopmbl

Ymeer c
3aMe4YaHUSIMHU:
COCTABIATh TEXHHIECKYIO TOKYMEHTALHUIO,
OpTaHHU3aIIOHHBIE peryIaMeHThI B
mporecce MpOBEAEHHUsT padoT Ha CTagMAX
su3HeHHOTO 1Kia VIC ¢ ncmons3oBaHeM
CTaH/apTOB, HOPM U TpPaBHJI Ha CO3JaHUE
n BHeapenue VMC; npuMeHATh CTaHIapTh,
HOPMBI W mpaBwia  O(GOPMIICHUS
TEeXHUYECKOI JIOKyMEHTaIHH pu
yIpaBiIeHUU nH(pOPMaMOHHBIMU
CHCTEMaMU; HCTIONB30BAaTh
TOCYapCTBEHHBIE W MEXIyHapOJIHbIC
CTaHAAPTHl W JIy4YIIHE IPAKTHKH IO
YIIPaBICHUIO HH()OPMAIMOHHBIMH
ycIayramMM M CHCTEMaMHM; HCIOJIb30BATh
PEKOMEHAAINH MEXIYHAPOIHBIX
OoubmMoTek W (QYHKIMOHAIBHBIX |
TexHoyoruueckux crta"gapros MC npu
yIOpaBleHUU MpoekTamu co3fganus UC;
MIPUMEHUTh MOJENb 3PEJIOCTH IPOIECCOB
IpU aHANU3e CHUTyallud C YIpaBJIeHUEM
HC; cocTaBiaTh IUIAHOBYIO U OTYETHYIO
JIOKyMEHTAIIHIO 1o YIpaBICHUIO
MPOEKTaMH CO3/aHUA HMH(GOPMAITMOHHBIX
CHCTEM Ha CTaausX J>KH3HEHHOTO IMKIIA;
MPUHAMATh ydactue B
KOMaH/1000pa30BaHUH u pa3BUTHH
MIepCOHANa; HCIOJIb30BaTh
MHCTpyMEHTapuit TUTAHUPOBAHMUA,
pa3paboTKH, TECTUPOBaHHs, KOHTPOJI,
OIIEHKH YIIPABICHUS MPOEKTAMH CO3JaHUS
WC; npuHMMaTh y4acTHe B YIPaBICHUH
mpoektamMu co3maHus MC Ha Kaxmon
cragun ku3HeHHoro 1ukia MC wu
HaxOJHTh TOYKH MIPUMEHEHHS
CIOCOOHOCTEH KIIIOUEBBIX COTPYJHHUKOB
KOJUICKTHBA; HCIIOJIb30BaTh COBPEMEHHbIE
TEHJEHIMH B  00ONacTM  pa3BUTHUSA
WHCTPYMEHTapusi U METOJOB YNPaBICHUS
WT-mporieccaMu B 00NAacTH  pa3BUTHA
B3aMMOOTHOIICHHUH c 3aKa34uKOM;
MPOBECTH  aHANM3  TEKYIIero WM
3aBEPIIEHHOTO IPOEKTa C OIpeleleHHuEeM
Ba)KHEHIIMX MokazaTesnel 3¢ dexTuBHOCTH
y9acTHsI WICHOB KOMaHABI M PaboTHl C
3aKa34MKOM; IPOBOJIUTH NpE3CHTAlUH,
MIepEeroBOphl, ITyOJMYHBIE BBICTYIUICHHS
nepen 3aKkazynKoMm; IUIAHUPOBATh
KOMMYHHUKAIIUU C 3aKa3YNKOM B IPOEKTaX
co3nanus (Momudukanuu) u BBoma MC B
9KCIUTyaTaIHIo.

HE3HAYUTEJIbHBIMH

50 —
69
0as10

«3aYTEHO»

OIIK - 4.
Cnocoben
Y4acTBOBAaTh B
PazpaboTke
CTaH/IapTOB,
HOPM U NPaBUII,
a TaKxKe

OIIK-4.2.
IIpumenser
OCHOBHEBIE
CTaHIAPTHI,
HOPMBI U
IIpaBUiIa B
obsactu

3Haer Ha 0a30BOM
OIIHOKAMH:

CTaH}IapTBI OpFaHI/IBaHI/II/I nu praBHeHI/Iﬂ
mpoektom HMC Ha  Bcex  CTamusx
JKU3HEHHOTO IIMKJIA; METOJ0J0THUYECKHE
OCHOBBI MIPOEKTUPOBAHUS uc "

CTaHapThI IIPOCKTUPOBAHUA,

yYpoBHe, ¢

ba3oBbIii
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TEeXHUYCCKOI
JIOKYMCHTAIUH,
CBSI3aHHOM C
pogeccHoHaNb
HOH
EITENBLHOCTBIO.
OIIK-8.
Crnocoben
MIPUHUMATD
y4acTue B
yIpaBJICHUH
MPOEKTaMHU
co3aHus
nHpopMannoHH
BIX CHCTEM Ha
CTamMsIX
JKH3HEHHOT'O
LIMKJIA.
OIIK-9.
Cnocoben
MIPUHUMATh
ydacTue B
peanuzanuu
po¢heCCHOHANb
HBIX
KOMMYHHKaLUN
c
3aWHTEPECOBAHH
BIMH
Y9aCTHHKAMU
MIPOEKTHON
JIEeSITEIbHOCTH U
B pamKax
TPOCKTHBIX

TpyIIL.

yIpaBiIeHUS
IIPOECKTaMH B
obmactu UT.
OIIK-8.2.
OcymecTBiser
OpTraHM3aINOH
HOE
obecrieueHne
BEITIOTHEHUS
paboT Ha Bcex
CTaJMsX U B
mpolieccax
KM3HEHHOTO
UKITa
WHPOPMALINOH
HOM CHUCTEMBI.
OIIK-9.1.
Ucnonesyer
HHCTPYMEHTHI
1 METOJIBI
KOMMYHUKaI
I B IIPOEKTHBIX
KOMaHJax.
OI1K-9.2.
Ocy1ecTBisieT
B3aMMOJICICTB
me ¢
3aKa3uUKOM B
mporecce
[pearTu3aIim
MPOCKTA.

COIPOBOXKICHUS u 9KCILTyaTalH
MH(QOPMALMOHHBIX  CHCTEM; OCHOBHBIC
MPOLIECCHI, pEKOMEHyeMble ULt
ynpasienuss UT-undpactpykTypoit mnpu
YIpaBICHUT nH(GOPMaINOHHBIMA
CHUCTEMaMH;, NPUHIUIBE  IPPEKTUBHOM
OpTaHM3allii  IIPOLECCOB  yNPaBICHUS
nH(pOpMaIMOHHBIMHA pecypcamu u
TEXHOJNOTHSIMH; MOJENM M IIPOIECCHI
yIpaBiIeHUs HHPOPMAIMOHHBIMH
pecypcamy, TEXHOJIOTHSIMH, IEPCOHAJIOM;
COBPEMEHHBIE CTaHIAPTHI U PYKOBOJCTBA,
OTIPEJICTSIONINE MOIXO0bl K YIPaBICHHUIO
MPOEKTHON KOMaH/IOM; KaHalbl U MOJEIH
KOMMYHHUKAaIlUi B NPOEKTaX, TEXHOIOTHH

MEXJINIHOCTHOM u IrpyHIoBOH
KOMMYHUKaIINU B JIETTIOBOM
B3aUMOJICHCTBUH, OCHOBBI

KOH(IMKTOJIOTUH; METOAMKH YIPaBICHUS
3aMHTEPECOBAaHHBIMH CTOPOHAMHM IPOEKTa;
METOABl M CpeICTBa OpraHM3allud |
ynpaBieHus 1poektoM HMC Ha Bcex
CTaIusAX OKU3HEHHOTO ITMKJIA, METOJBI
OIIGHKH OOBEMOB U CPOKOB BBINIOJIHEHUS
paboT; cTaHAapT yNpaBieHUsl IPOEKTaAMHU
PMBoK, opranuzanuonnsie  (Gopmbl
YIIPaBICHUS TPOESKTAMH.

Ymeer Ha  0azoBoM
omudKaMu:

COCTaBIATh TEXHHYECKYIO TOKYMEHTALHUIO,
OpraHU3aI[IOHHBIE perjlaMeHThI B
npolecce MpoBeAeHHUs: paboT Ha CTagusax
xu3HeHHoro 1ukna UC ¢ ncnoiap3oBanueM
CTaHJapTOB, HOPM U NPABWJI HA CO3/aHUE
u BHezapenue VC; nmpuMeHSATh CTaHAAPTEHI,

YpPOBHe, ¢

HOPMBI W mpaBwia  0GOpPMIICHUS
TEXHUYECKOM JOKYMEHTALH npH
YIIpaBJICHUH UH(OPMALIMOHHBIMH
CHCTEMaMU; UCIIONB30BaTh
rOCyJapCTBEHHbIE W MEXKIyHapOIHbBIC

CTaHAapTbl W JIy4IIHUE TIPAKTUKUA I10

YIIPaBICHUIO MH()OPMAIMOHHBIMH
ycIyramMM M CHUCT€MaMH; HCIOJIb30BaTh
PEKOMEHIAITNH MEXKTyHapOJIHBIX

OoubmMoTek WM (QYHKIMOHAIBHBIX |
TexHonoruueckux cragaapros MC npu
yhnpaBieHuH TnpoekTamu cosfganus UC;
IPUMEHUTH MOJEJb 3PENOCTH HPOLEeCCOB
IpU aHaJlM3e CUTYallud C YIpaBleHUEM
NC; cocraBisiTh IUIAHOBYIO M OTYETHYIO
JIOKyMEHTAIHIO 1o YIPaBIICHUIO
NPOEKTaMH CO3/1aHHus HMH(POPMAIIOHHBIX
CHCTEM Ha CTaJusX >KU3HEHHOI'O IMKJIa;

l'IpI/IHI/IMaTB yqaCTI/Ie B
KOMaH000pa3oBaHUH " pa3BUTHH
MePCOHAIA; HCII0Ib30BaTh
WHCTpYMEHTapHUi TIAHUPOBAHUSI,

pa3paboTKH, TECTHPOBAHMUS, KOHTPOII,
OIICHKY YIIPABJICHHUS MMPOCKTAMH CO3JaHUS
UC; npuHHMaTh y4acTHEC B VYIIPABICHUH
npoekramu co3ganug HMC Ha kaxnaoi
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craguu  ku3HeHHoro 1wkiaa MC wm
HaXOIUTh TOYKH [IPUMEHEHHUS
CHOCOOHOCTEH  KITFOUEBBIX COTPYIHUKOB
KOJJICKTHBA; HCIIOIB30BATh COBPEMEHHEIC
TEHAEHIINU B obmactu pa3BUTHA
WHCTPYMEHTAPHUS M METOJOB YIIPABIICHUS
UT-mmporieccaMn B 00NAacTH  pa3BUTHA
B3aMMOOTHOIIIEHU A ¢ 3aKa34YMKOM;
MIPOBECTH aHaIu3 TEKYIEeTro AN
3aBEpUICHHOTO MPOEKTa C ONpeAesieHuEM
BaXHCHIINX MOKa3aTeneil 3¢ (heKTUBHOCTH
y4acTHsl 4YICHOB KOMAaHABI M PabOTHI C

3aKa34MKOM; TPOBOAUTH IpEe3eHTaluil,
MeperoBOpbl, ITyONUYHBIE BBICTYIJICHUS
nepexn 3aKa34nKoM; IUTAHUPOBATh

KOMMYHHUKAIIMU C 3aKa3YUKOM B MPOEKTaX
co3manms (Momudukannn) u BBoma MC B
IKCILTYaTAIHIO.

MeHee
50
0aJ10

«HE
3a4YTECHO»

OIIK - 4.
CrniocobeH
y4acTBOBAaTh B
PazpaboTke
CTaHJapPTOB,
HOPM | TIPaBUJI,
a TaKkKe
TEXHUYECKOU
JIOKYMCHTAITUH,
CBSI3aHHOU C
po¢eCCHOHATb
HOU
JeSITEBHOCTHIO.
OIIK-8.
Crniocoben
MIPUHUMATH
ydacTue B
yIpaBJICHUH
OPOCKTaMHU
CO3/IaHHUsI
nHpopManuoHH
BIX CUCTEM Ha
CTaIUsIX
KI3HCHHOTO
IUKJIA.
OIIK-9.
CriocobeH
NPUHUMATH
ydacTue B
peanuzanuu
npodeccroHab
HBIX
KOMMYHHKaLUN
c
3aWHTEPECOBAHH
BIMU
Y9aCTHHKAMU
MIPOEKTHON
JeSITEIBHOCTH U
B PaMKax
MTPOEKTHBIX

Ipym.

OIIK-4.2.
[Ipumensier
OCHOBHBIE
CTaHIAPTHI,
HOPMBI
mpaBuiia B
obmactu
yIpaBlIeHUS
MIPOEKTaMHU B
oomactu UT.
OIIK-8.2.
Ocy1ecTBiasieT
OpTraHU3aINOH
HOE
obecreueHne
BBINIOJIHCHUS
pabort Ha Bcex
CTaaMsIX U B
mporeccax
JKU3HEHHOTO
LUKJIa
UH(DOpPMALOH
HOH CHCTEMEL.
OIIK-9.1.
Ucnone3yer
HHCTPYMEHTHI
1 METOJIbI
KOMMYHHKAIH
I B IPOEKTHBIX
KOMaH/1ax.

OI1K-9.2.
OcymecTBisier
B3aMMOJICHCTB
ne ¢
3aKa34MKOM B
rporuecce
[peanuzanuu
MpOEKTA.

He 3naer Ha 6a30BoM ypoBHe:

CTaHJApPTHl OPraHU3allMd M YNPaBICHHS
npoektom MC Ha  Bcex  cTaamsx
JKU3HEHHOTO [IHMKIIA; METOMOJIOTUYECKUE
OCHOBBI IIPOEKTUPOBAHUSL uc u
CTaHJapTHI MIPOEKTHUPOBAHUS,
COIIPOBOKICHUS u JKCIUTyaTaluu
MH()OPMALMOHHBIX  CHCTEM; OCHOBHBIE
IIPOLIECCHI, pEeKOMEHAyeMbIe JUIs
ynpaenenust WT-undpactpykrypoit npu
yIpaBIECHUN nH(GOPMaMOHHBIMA
CHUCTEeMaMM; TPHUHIOMIBL  3(PPEKTUBHOM
OpraHM3allMd  MPOLECCOB  YNPABICHUS
nH(pOpMaMOHHBIMA pecypcaMu u
TEXHOJIOTUSAMM; MOAEIM M  IPOLECCHI
yIpaBJIeHUs MH()OPMAIMOHHBIMH
pecypcamu, TEXHOJOTUSIMHU, NEPCOHAIOM;
COBpPEMEHHBIE CTaHAAPTHI U PYKOBOJCTBA,
ONpEACIAIIINE TIOAX0Abl K YIPaBICHUIO
IIPOEKTHOM KOMAHJIOM; KaHAJIbl U MOJAEIU
KOMMYHHUKAIIMA B IPOEKTaX, TEXHOJOTHH

MEXJINYHOCTHOM u IpyIIIOBOH
KOMMYHHKaIUN B JIEIIOBOM
B3aMMOJICHCTBHH, OCHOBBI

KOHQ)HHKTOJIOFI/II/I; MCTOAUKHU YIIPABJICHUA
3aUHTCPECOBAHHBIMU CTOPOHAMH ITPOCKTA,

METOAbl M CpEACTBA OpraHM3aluM U
ynpaBieHuss 1poektoMm HMC Ha Bcex
CTaAMSX JKU3HEHHOIO IMKJIA, METOMbI

OIIGHKH OOBEMOB M CPOKOB BBITIOJIHEHHS
paboT; cTaHmapT YIpaBiIeHHUS MPOECKTAMHU
PMBoK,  opranusamuoHHble  (GOpMEI
YIpaBJIEHUS IPOESKTaMH.

He ymeer Ha 6a30BoM ypoBHe:

COCTaBJIATh TEXHUYECKYIO JOKYMEHTAIHIO,
OpraHU3aIIOHHbIE periamMeHTsl B
nporecce NpoBeAeHUs: paboT Ha CTaguix
sku3HeHHoro nukia UC ¢ ucnonpzoBaHueM
CTaHJApTOB, HOPM M IPABWJI HA CO3/IaHUE
u BHenpenne VC; mpuMeHSTh CTaHAAPTEHI,

HOPMBI u IpaBuiia odopmIeHHS
TEXHUYECKOI JIOKYMEHTAIIU! npu
yHIpaBIeHUN nH(POPMAIOHHBIMA

Komnerenuuu He
copmupoBanbl
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CHUCTCEMaMMU,; HCIIOJIB30BATh
rocyiapCTB€HHbLIC u MCKAYHApOAHbIC
CTaHJapTbl W JIYUIIHUC TMPAKTUKUA TI0

YIIPaBICHUIO nH()OPMAIMOHHBIMHA
ycIyramMHM M CHCTEMaMHM; HCIOJIb30BATh
PEKOMEHAAINHA MEKIYHAPOIHBIX

Ombmmorek W (QYHKIMOHAIBHBIX |
TexXHoJornueckux cranmapros UC mpu
yIpaBJIeHUH MpoekTamu co3ganus UC;
NPUMEHUTh MOJIENb 3PEJIOCTH MPOLECCOB
NpU aHallM3e CUTYallud C YIpaBlCHUEM
UC; cocraBisiTh IUIAHOBYIO M OTYETHYIO
JIOKyMEHTAIHIO o YIIPaBJICHUIO
NPOEKTaMH CO3/aHHsl HMH(POPMAIIOHHBIX
CHCTEM Ha CTaJHsAX >KU3HEHHOTO IIMKIIA;

MPUHAMATh ydactue B
KOMaH/1000pa30BaHUH " pa3BUTHH
MIepCOoHANA; HCTIONIb30BAaTh
MHCTpyMEHTapuit IUTAaHUPOBAHUS,

pa3paboTKu, TECTHPOBAHMSA, KOHTPOJI,
OILIGHKU YIIPABIICHUS MPOEKTAMH CO3JaHUS
UC; npuHMMaTh ydacTHe B YIPaBICHUU
npoektamMu co3maHus MC Ha Kaxmoi
cTtamuu  ku3HeHHoro 1mkia HWC wu
HaXOJIUTh TOUYKHU MIPUMEHEHUS
CHOCOOHOCTEH  KIIFOUEBBIX COTPYIHUKOB
KOJUICKTHBA; HCIIOJIB30BaTh COBPEMEHHBIC
TEHACHIMH B  O0ONacTM  pa3BUTHUSA
WHCTPYMEHTapus U METOJOB YNpPABICHUS
UT-mporieccaMmn B 00NAcTH  pa3BUTHA
B3aUMOOTHOILICHNH c 3aKa34HKOM;
MPOBECTH  aHANM3  TEKYLIero  WIH
3aBEPIIECHHOTO IPOEKTa C OIpe/eleHUueM
Ba)KHEHIIMX nokazatesnel 3¢ dexTHBHOCTH
y4acTHsl WIEHOB KOMaHABI M PaboTHl C
3aKa34MKOM; TPOBOAUTH IPE3EHTALHI],
MEPEroBOphl, MYOJUYHBIE BBICTYIUICHUS
nepen 3aKa3ynKoMm; IUITAHUPOBATh
KOMMYHHUKAIIUHU C 3aKa3YMKOM B ITPOEKTAX
co3manus (Momudukanun) u BBoma MC B
9KCILTYaTaIHIoO.
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