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OIIEHOYHBIE MATEPHAJIbI

MO JUCHUIINHE « YTIPaBJIeHHe MAJIBIMU NPEeANPUATHAMH PECTOPAHHO-TOCTUHHUYHOTO OM3-
Heca M TYpU3May

MEPEYEHb KOMIIETEHIIUM C YKASAHUEM PE3YJIbTATOB OBYUEHUS U 3TAIIOB UX
®OPMUPOBAHMUSA ITO IMCIUIIJIMHE

HNupukatopsl 10-

HanmeHoBaHue KOH-

DopmupyembIe PesyabTarsl 00y4eHus (3HaHUs, yMe-
CTHIKEHHSI KoMIIe- TPOJIUPYEMBIX pa3je-
KOMIIeTeHIINHI . HUST)
TeHIuit JIOB U TeM
1 2 3 4
IK-2 Kontpoas u | [1K-2.3 Onpenenenne | I1K-2.3. 3-1. 3naer Metoan! oueHku 3¢- Tema 1. Conepxanue
oleHKa 3P Pek- (bopM 1 METOO0B KOH- q)eKTI/IBHOCTI/I CHUCTEMBbI KOHTPOJIA Aesl- IIPEANPUHUMATENBLCKOM

TUBHOCTH J1esl-
TeJIbHOCTH Jie-
NapTaMeHTOB
(ca1y:x0, oTI€JI0B)
NpeAnpUITHS
MUTAHUSA

TpOJIst OU3HEC-
MPOILIECCOB JenapTa-
MEHTOB (cIyx0, oTIe-
JIOB) MPEATIPUATHS
[IATAHUS

TENLHOCTH JIeIapTaMEHTOB (CIIyKO, OT/e-
JIOB) MIPEATIPUATHH TUTAHUS

TIK-2.3. V-1. YMeer BrageTh METOIUKON
CO3JIaHVSI CHCTEMBI KOHTPOJIS Ha TPEATIPH-
SITUSIX TTMTaHUSA

NIEITENILHOCTU: O0BEKTEI,
CyOBEKTHI U IICTH TMpPe-
MPUHUMATEIIHCTBA

I1K-2.3. 3-1. 3naer MeTobl OLEHKH -
(PEKTUBHOCTH CHCTEMBI KOHTPOJIS IESI-
TENHLHOCTH JeNapTaAMEHTOB (CIIYK0, OT/Ie-
JIOB) NIPEINPUATHI TUTAHUSL

TIK-2.3. V-1. YMeeT BirageTh METOIUKOH
CO3JIaHMsI CUCTEMbI KOHTPOJISI HA TIPEAIIPH-
SATUSX IUTAHUS

Tema 2. CymHocTb U
POIb MaJIOTO MPEATPUs-
Tua PI'b B sxoHOMUKE

I1K-2.3. 3-1. 3naer MeToabl OLEHKH -
(PEKTUBHOCTH CHCTEMBI KOHTPOJIS €S-
TEIBHOCTH JETAPTAMEHTOB (CIIyXk0, OT/e-
JIOB) TIPEIPUATHIA TUTAHAS

TIK-2.3. V-1. YMeer BirageTh METOIUKON
CO3JIaHVsI CHCTEMBI KOHTPOJISI HA TIPEATIPH-
SITUAX TUTaHUS

Tema 3. Opranu3zanuoH-
HO-TIpaBoBbIe (HOPMBI
NpeAnpUHUMATENbCKON
JIeATEBHOCTH

I1K-2.3. 3-1. 3naer MeTobl OLEHKH 3-
(DEKTHBHOCTH CHCTEMBI KOHTPOJIS €S-
TENHHOCTH JICTIaPTaAMEHTOB (CITyK0, OT/Ie-
JIOB) NPEIPUATHI TUTAHUSL

TIK-2.3. V-1. YMeeT BrageTh METOIUKON
CO3/IaHUSI CUCTEMbI KOHTPOJISI HA TPE/IIPH-
SITUSAX IUTAHUS

Tema 4. MexanusMm co-
3IAHUST MAIBIX TIPEIIpH-
st PI'b

I1K-2.3. 3-1. 3naer MeTobl OLEHKH 3-
(PEKTUBHOCTH CHCTEMBI KOHTPOJIS €S-
TENHHOCTH JICTIAPTAMEHTOB (CITyK0, OT/Ie-
JIOB) NIPEITPUATHI THTAHKS

TIK-2.3. V-1. YMeer Bi1ageTh METOIUKOM
CO3JIaHMsI CHCTEMBI KOHTPOJISI HA TPEAIIPH-
ATHAX TATAHUS

Tema 5. 'ocynapcTBeH-
HOE pETyIUpOBaHUE Jes-
TENBHOCTH CYOBEKTOB
MAaJIoTo MpeaIpuHIMa-
TENbCTBA

I1K-2.3. 3-1. 3naer MeToabl OLEHKH (-
(EKTHBHOCTH CHCTEMBI KOHTPOJIA J€s-
TEJNHLHOCTH JeNapTaAMEHTOB (CIYKO0, OT/e-
JIOB) NIPENPUATHN NUTAHUSL

TIK-2.3. V-1. ¥Meer Bi1aileTh METOIUKOMI
CO3aHUS CUCTEMBI KOHTPOJISI Ha IPEIIPHU-
STUSAX MUTAHUS

Tema 6. Hanoroo0mosxe-
HUE NPENIpUATUN MaJIO-
ro Ou3Heca

I1K-2.3. 3-1. 3naer MeTobl OLEHKH -
¢)CKTI/IBHOCTI/I CHUCTEMBI KOHTPOJIA IS~
TEILHOCTH JeTIapTaMeHTOB (CiIyk0, oT/e-
JIOB) MIPEANIPUATHN TUTAHUS

Tema 7. busHec-an
peANnpUHUMATEIbCKOM
€ TMHHIIBI




TIK-2.3. V-1. YMeeT BiIageTh METOIUKON
CO3IaHMsI CHCTEMBI KOHTPOJISI HA TIPEAIIPH-
STUAX UTAHUS

IIK-2.3. 3-1. 3naeT MeTOaBI OLEHKH d)-
(PEKTMBHOCTH CHCTEMBI KOHTPOJIS JIES-
TENLHOCTH JIENAPTAMEHTOR (CIy*k0, OT/IE-
JIOB) NPEUIPUATHH TIUTaHHUS

TIK-2.3. V-1. YMeer Bi1aieTb METOIUKOMI
CO3JIaHMsI CUCTEMBI KOHTPOJISI HA TIPETIPH-
STUAX UTAHUS

Tema 8. Ctparernueckoe
TUTAHUPOBAHUE B MAJIOM
U cpelHeM OH3Hece

IIK-2.3. 3-1. 3naeT MeTOaBI OLIECHKH d()-
(PEKTMBHOCTHU CUCTEMbI KOHTPOJIS Jesl-
TEILHOCTH JENapTaMeHTOB (CIIyk0, OT/e-
JIOB) TIpeIPUATHI TUTAHUS

TIK-2.3. V-1. YMeer Bi1aieTb METOIUKOMI
CO3JIaHHsI CUCTEMbI KOHTPOJISI Ha TIPEANPH-
SATUSX IUTAHUS

Tema 9. CoBpeMeHHEIE
(hopMBI OpraHM3aNN
NpeANPUHIMATENbCKON
JIeSITEIIbHOCTH

I1K-2.3. 3-1. 3naer MeToabl OLEHKH -
(PEKTUBHOCTH CHCTEMBI KOHTPOJIS €S-
TENBHOCTH JCHapTaMEHTOB (CITyXk0, OT/Ie-
JIOB) TIPEIPUATHIA TUTAHHAS

TIK-2.3. V-1. YMeer BirageThr METOIUKON
CO3[aHUSI CUCTEMBI KOHTPOJISI Ha TIPETPH-
SITUSIX TTMTaHUSA

Tema 10. OTBeTCTBEH-
HOCTh CYOBEKTOB MaJIO-
ro nNpeAnpruHUMATCIIb-
CTBa

IIK 3-KonTpoas u
ouneHka 3¢ ex-
THBHOCTH Jesl-
TeJIbHOCTH Jie-
NapTaMEeHTOB
(cay:x0, oTI€JI0B)
TOCTHHHYHOTO
KOMILIEKCa

I1K-3.3 Onpenenenne
(hopM 1 METOIOB KOH-
TpOJIst OM3HEC-
MPOILIECCOB JenapTa-
MEHTOB (cIyx0, oT/e-
JIOB) TOCTUHHYHOTO
KOMIDIEKCa

I1K-3.3. 3-1. 3naeT NpUHLIUIBLI U METOIbI
CO3/IaHMS CHCTEMBI KOHTPOJIS paboThl HEp-
COHaJIa TOCTUHUYHOTO KOMILIEKCA

TIK-3.3. V-1. YMeer BrageTh METOIUKON
CO3JIaHVSI CHCTEMBI KOHTPOJISI B TOCTHHU-
1[aX U MHBIX CPEACTBAX pa3MeIleHUs

Tema 1. Cogepxanue
NpeanpUHUMATENbCKON
JIEATEIBHOCTH: OOBEKTHI,
CyOBEKTHI U IICTH MpPe-
MPUHUMATEIHCTBA

[1K-3.3. 3-1. 3naeT NpUHLIUIIBI U METOBI
CO3JIaHMS CHCTEMBI KOHTPOJIS paboThl HEp-
COHaJIa TOCTHHWYHOTO KOMILIEKCa

TIK-3.3. V-1. YMeer BrageThr METOIUKON
CO3J]aHUSI CUCTEMbI KOHTPOJISI B TOCTHHH-
1[aX ¥ UHBIX CPEACTBAX pa3MelleHHsI

Tema 2. CyutHocTs 1
PO MaJIOro Mpeanpusi-
Tusa PI'b B sxoHOMUKE

I1K-3.3. 3-1. 3naeT NpUHLMUIILI K METOIbI
CO3JIaHMS CHCTEMBI KOHTPOJIS paboThl HEp-
COHaJIa TOCTHHWYHOTO KOMILIEKCa

TIK-3.3. V-1. YMeer BirageTsr METOIUKON
CO3aHUS CUCTEMBI KOHTPOJIS B TOCTUHU-
11aX U UHBIX CPEJCTBAX pa3MelIeHUs

Tema 3. OpranuzanuoH-
HO-TIPaBOBBIE (POPMBI
MPeaIPUHIMATEIHECKOM
eI TEIbHOCTH

I1K-3.3. 3-1. 3naeT NpUHLMUILI U METOIbI
CO3JIaHHS CHCTEMBI KOHTPOJIS paboThl HEp-
COHaJIa TOCTUHUYHOTO KOMILJIEKCa

TIK-3.3. V-1. ¥Meer Bi1aieTh METOIUKOMI
CO3aHUS CUCTEMBI KOHTPOJIS B TOCTUHU-
11aX U MHBIX CPEJCTBAX pa3MelIeHUs

Tema 4. MexaHuzMm co-
3/1aHUsl MaJIbIX MpeAnpHU-
st PI'b

I1K-3.3. 3-1. 3naeT NpUHLMUILI U METOIbI
CO3JIaHHS CHCTEMBI KOHTPOJIS paboThl HEp-
COHaJIa TOCTUHUYHOTO KOMILJIEKCa

TIK-3.3. V-1. YMeeT BiaageTsr METOIUKON
CO3JIaHMsI CUCTEMBI KOHTPOJISI B TOCTHHU-
1IaX ¥ MHBIX CPEJICTBAX Pa3MEUICHUS

Tema 5. 'ocynapcTBeH-
HOE PEryJIMpOBaHUe Jesl-
TEJILHOCTH CyOBEKTOB
MaJoro npeanpuHIMa-
TENbCTBA




I1K-3.3. 3-1. 3HaeT NPHHLIUIILI U METOBI
CO3JaHHUs CHCTEMBI KOHTPOJIs paboThI TIep-
COHaJIa TOCTHHUYHOTO KOMILIEKCA

TIK-3.3. V-1. YMeer Bi1aeTh METOIUKOMI
CO3JIaHMsI CUCTEMBI KOHTPOJISI B TOCTHHU-
[IaX U MHBIX CPEJICTBAX PA3MEUICHUS

Tema 6. Hamoroo0mosxe-
HHE TPEINPUSITUN MaJIO-
ro Om3Heca

I1K-3.3. 3-1. 3naeT NPUHIMIEI ¥ METOIBI
CO3/IaHMS CUCTEMbI KOHTPOIIs paboThI ep-
COHaJIa TOCTHHUYHOT'O KOMITIEKCa

TIK-3.3. V-1. YMeer BiraIeTh METOIUKON
CO3J]aHUSI CUCTEMbI KOHTPOJISI B TOCTHHH-
1IaX U MHBIX CPEJICTBAX PA3MEUICHUS

Tema 7. busnec-nnan
MpeAnpUHUMATEIbCKOM
€ TUHHIIBI

[1K-3.3. 3-1. 3naer npHHLUIIBI U METOBI
CO3aHMs CUCTEMBI KOHTPOJIS PabOTHI HEp-
COHAJIa TOCTUHUYHOTO KOMILIEKCa

TIK-3.3. V-1. YMeeT BrageThr METOIUKOH
CO3J]aHUSI CUCTEMbI KOHTPOJISI B TOCTHHH-
1[aX ¥ UHBIX CPEACTBAX pa3MelleHHsI

Tema 8. Ctparernueckoe
IUIAHUPOBAHUE B MAJIOM
U cpenHeM OHu3Hece

[1K-3.3. 3-1. 3HaeT NpUHLKUIIEI U METOMBI
CO3[aHuUs CUCTEMBI KOHTPOIIS PabOTHI IEp-
COHaJIa TOCTUHUYHOTO KOMILIEKCa

TIK-3.3. V-1. YMeeT BirageTh METOIUKOMN
CO34aHUA CUCTEMBI KOHTpOJ’Iﬂ B I'OCTUHU-
ax U UHbIX cpe,u(:TBax pa3MeLueH1/1;1

Tema 9. CoBpeMeHHEBIE
(hopMBI OpraHU3ayu
NpeanpUHUMATENbCKON
JIESITeNIBHOCTH

I1K-3.3. 3-1. 3naer npHHLUIIBI U METOIBI
CO3/IaHMSA CUCTEMbI KOHTPOJIS paboTHI HEp-
COHaJIa TOCTHHUYHOTO KOMILIEKCA

TIK-3.3. V-1. YMeer BirageTh METOIUKON
CO3JIaHVSI CHCTEMBI KOHTPOJISI B TOCTHHU-
[IaX ¥ MHBIX CPEJICTBAX Pa3MEIICHHUS

Tema 10. OTBeTCTBEH-
HOCTB CYOBEKTOB MaJIO-
T'O TIpeATPUHAMATEIb-
CTBa




METOAUYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIbI
POPMUPOBAHUA KOMIIETEHIHUA

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX
Bomnpocsl 111 NpoBeieHUs1 ONPOca 00y IUXCS

Tema 1. Conep:kaHue NpeINpPUHAMATEILCKON AeATEJIbHOCTH: 00bEKTHI, CYObEKTHI U LeJH
npeanpuHIMATEIbCTBA
Nuaukarop gocruxkenus: IK -2.3, I1K-3.3.

1. [ToHsiTHE IPEATIPUHUMATEILCTBA M €T'0 POJIh B Pa3BUTHH OOIIECTBA

2. Manoe npeanpuHUMAaTeIbCTBO — CYIIIHOCTh U IPEUMYIIIECTBA

3. YcnoBusi, HeoOXoauMbIe I (GOPMUPOBAHHS MAJIOTO MPEAIPUHUMATEIHCTBA

4. Pa3zBuTHE MaJIOTO NIpEANPUHUMATENIbCTBA B Poccuu

Tema 2. CymHocTh ¥ posib Masioro npeanpustus PI'b B sxoHoMuKe
HNupuxarop nocruskenns: 1K -2.3, ITK-3.3.

1. Bunsl u GopMbI KPEUTOB, IPEICTABIAEMBIX TPEITPUHUMATENIO.

2. DakTOopHI, BIUAIONME HA (OPMUPOBAHUE ICHEKHBIX TOTOKOB B TYPUCTHYECKOM
IIPEIIPUATHH.

3. OcHOBHBIE HAIIPABIICHHSI TOCYIAPCTBEHHON MOAIEPIKKH MAJIOTO MPEIPUHIMATEIbCTBA
Poccun Ha coBpeMeHHOM 3Tane.

4. ba3oBble HOPMAaTUBHBIE JIOKYMEHTHI 110 TOJIEPKKE PA3BUTHS MAJIOTO MIpe.-
IIpUHUMaTenbCTBa B Poccun.

Tema 3. Opranu3anuoHHO-IpaBoBbIe (hOPMBI NPEANPHHUMATEIbCKON AeATEJILHOCTH
HNupuxarop nocrukenns: MK -2.3, ITK-3.3.

1. TlnanupoBaHME HA MajiOM MPEANPHUATHU: IUIaH JTOXOJIOB M PAcXOJO0B. MPOTHO3 JBMIKEHHS
HAJIMYHBIX JEHEKHBIX CPEJICTB, ONpE/elieHne TOUKH 0e3yObITOUHOCTH. OCHOBHBIE MOJIOXKE-
HUS.

2. DKOHOMHYECKass OTBETCTBEHHOCTh CYOBEKTOB MAJOTO MPEINPUHUMATEIhCTBA B COOTBET-
ctBuM ¢ Kosiekcom 00 aIMUHUCTPATUBHBIX MPaBOHAPYILIEHUIX.

3. Pounp Manoro npennprHAMATENbCTBA B PEATN3alUU MOJICTH YCTOMUUBOTO pa3BUTHs Poccum.
4. Ponb MaJioro npeanpUHUMAaTeIbCTBA, IEPCIIEKTUBbI U IPOOIEMbI pa3BUTHS.
5. MapkeTuHroBas cTpaTerusi Majoro nNpeaArnpusTUs.

Tema 4. Mexanu3m co3xanus maabix npeanpustuii PI'b

HNupunkarop nocrmkenus: K -2.3, IIK-3.3.

1.ITocTpoenne OpraHn3aluOHHON CTPYKTYPbI IPEANPUATHS.

2.Metons1 o1ieHKH 3PGHEKTUBHOCTH IEITEILHOCTH MAJIOTO MPEITPUSTHUS.
3.0OpranuzaioHHO- TPaBOBbIE POPMBI MAJIOTO MPEANPUHIMATEIHCTBA.
4.TloxkymKa CyImeCTBYIOIIEH (GUPMBI: MOJTOKUTEIBHBIC U OTPHUIATEIIBHBIC MOMEHTHI.

Tema 5. «l'ocynapcTBeHHOe peryJiMpOBaHUe AeATENbHOCTH CYObEKTOB MAaJIOro
NpeaNnpUHUMATEIbCTBA»
Nuaukartop gocrmxenus: IK -2.3, I1K-3.3.



1. ®enepanbHbIE HAIOTH U COOPHI, BHITUIAYUBAEMBIC MAJIBIM IPEANPHUITHEM TIpHU 0a30BOIA

cucreMe Hajoroo0oxxeHnus. Hamoroo6maraemas 6asa, CTaBKH, OPSIOK OTYUCIICHUS.

2. PernonanpHbIC HAIOTH U COOPBI, XapaKTEPHBIE ISl Majioro npeanpustus. Hamoroobia-

raemast 0aza, CTaBKHU, MOPSAOK OTUUCIICHHUS.

1. MecTHbIC HAJIOTH ¥ COOPBI TSI IPEATPHUSTHH.

2. JIprotsl M0 HAJIOTOOOI0KEHUIO IPEANPUITUN C MATIBLIMU 00beMaMU JAESITETbHOCTU B CO-
OTBETCTBHH ¢ 0a30BOI CUCTEMO HAIIOTOOOJIOKEHHS IEITEILHOCTH MpeanpusiTiii B Poccun.

Tema 6. Hatoroo0J10:xeHue npeanpusiTuii Majaoro 6u3neca
Nuaukarop gocrmxenus: IK -2.3, ITK-3.3.

1.
2.

Hw

o

Haioroo60xeHne cy0ObeKTOB MajIoro NpeapuHIMATEIbCTBA.

CrenanbHble pEeKUMBI HATOTOOOIOKEHUS TS IPEANPUATHIA MaJIbIX (POpM COOCTBEHHO-
CTH.

Enueiil Hajior Ha BMEHEHHBIN JOXO.

VYnpolieHHas cucTeMa HaJoroo010KEeHHU .

Hanoroo6naraemas 6a3a, CTaBKH, OPSIOK OTYMCIICHUSI.

Tema 7. «bu3Hec-IJIaH NPeINPUHUAMATEIHCKONH eTMHUIIBI»

CoNoOAEWN

HNupuxarop gocruxkenns: MK -2.3, ITK-3.3.

dopma, copepikaHue U TEXHOJIOTH pa3padOTKu OM3HEC-TIaHa MPEIITPUHIMATEIbCKON
€IMHHIIBL.

OcHoBHBIE QyHKIIUU OM3HEC-TIIaHA.

Knaccugukanus oCHOBHBIX TUIIOB OM3HEC-TIJIAaHOB.

Pa3paboTka pa3nenoB OM3HEC-TIIIAHOB NMPEANPUHUMATENBCKUX EANHHLL.

Pa3zpaboTka MapKeTHHTOBOM MOJUTUKH MPEANPUHUMATEIBCKON €TMHUILIBI.

CYHIHOCTI) MapKeTHHFOBOﬁ ACATCIIbHOCTH.

CTpyKTypa MapKEeTHHIOBOT'O UCCIIEJOBAHUS.

Cneumbnxa, AOCTOMHCTBA U HEJOCTATKN OCHOBHBIX CPCACTB PCKIIAMBI.

OCHOBHBIE TUIIBI PEKJIAMBI.

Tema 8. «CTparernyeckoe IJIaHUPOBaHNE MAJIBIM NPeANPUATHEM»

arLONOE

Nuauxarop gocruxenns: K -2.3, ITK-3.3.

Crparerusi, CyliHOCTb, KJIaCCU(UKAIIUHU, BUIBI.

Br16op u peanuzanusi cTpaTeruu Ha MPEANPUATHSIX MaJIoro Ou3Heca.
MeTtoauKu CTpaTernuecKoro yIpaBieHUs] Ha MAIBIX TIPEANPUATHSIX.
duHaHCOBOE 00ECTIeYeHUE MMPOCKTOB

MexaHU3MBI peayin3aIiii TPOSKTOB

Tema 9. «COBpeMeHHLIe (l)Ole)l OopraHv3anvu npeunpnﬂnMaTenbucoﬁ AeATECJIbHOCTHN»
Nupukarop nocrukenns: K -2.3, IK-3.3.

ok wdE

®paHYal3UHT.

3akrodueHue Joropopa (ppaHIImu3bI.

Bupt noroBopoB (ppaHIIn3HL.

CoBpemeHHbIe (OpPMBI OpraHU3aIuu OKU3HECa M0 JOTOBOPY (hpaHUaiizuTa.
JIvsudr. Bunel au3udra.

JloroBop nu3uHra.



Tema 10. «OTBEeTCTBEHHOCTb CY0OBEKTOB MAJIOT0 NPeANIPUHUMATEIHLCTBA
Nuauxarop gocruxenus: MK -2.3, ITK-3.3.

CyImHOCTb Y BUJIbI OTBETCTBEHHOCTHU IPEAIIPUHUMATEIEH.

1. VronoBHas OTBETCTBEHHOCTb NMPEANPUHUMATEICH.

2. AIMUHHCTpaTHUBHAs OTBETCTBEHHOCTH 32 COBEPIICHUE MMPAaBOHAPYILIEHHUH B 001acTH
peIPUHUMATEIBCKOM 1eATEIbHOCTH.

CyIHOCTb HaJIOTOBOTO ITPaBOHAPYILIEHUS U €T0 BUJIBI.

I'paxnancko-nipaBoBasi OTBETCTBEHHOCTH MPEANPUHUMATEIICH.

How

Kpurepun oneHku:

0,5 6aJ1a BBICTABIISETCS OOYJArOMIEMYCs, €CI OH CBOOOJHO OTBEYAeT HA TEOPETUYC-
CKH€ BOIPOCHI U TIOKA3bIBAET INyOOKHE 3HAHUS U3YYEHHOTO MaTepuaa,

0,4 6as1a BeICTABISETCS 00YYAIOIIEMYCS], €CIIM €r0 OTBEThl HAa TEOPETUUYECKHE BOIPOCHI
HE JIOCTAaTOYHO MOJHBIE, UMEIOTCS OIIMOKH MPU OTBETaX Ha JOIMOJHUTEIBHBIE BOIIPOCHI,

0,3 0aqua BeICcTaBisieTcss oOydaroniemycs, ecnu oH oTBedaeT Ha 50% 3amaBaeMbIX BO-
MIPOCOB M YACTHUYHO PACKPBIBAET COJEPKaHUE TOMOIHUTEIBHBIX BOIPOCOB,

0,2 0aju1a BBICTaBJIsIETCA O0ydYaroleMycCs, €ClId OH TEOPETHUYECKOE COJEepX)aHuEe Kypca
OCBOMJI YACTHUYHO HJIM OTCYTCTBYET OpPHEHTAllMs B M3JIaraéMOM MarepHalie, HeT OTBETOB Ha 3a-
JaBacMbIC JOIMOJHUTCIBbHBIC BOIIPOCHI.



Bonpocs! 1J1s1 NpoBeeHUs IPYNIOBBIX JUCKYCCHI ¢ 00y4ar0IUMHUCS

Pa3znen 1. Teopeanecmle ACIEKTHI YIIPABJCHUA MAJIbIM OHM3HECOM

Tema 1. Conepxanue npeaAnpuHUMATENbCKON 1eATEJIbHOCTH: 00bEKThI, CYObEKTbI U LEJIU
NnpeINpUHIMATEIbCTBA
Nuaukarop gocruxenus: IK -2.3, I1K-3.3.

1. CymHOCTh ¥ 3HaY€HHE MaJIOTO MPEANPUHUMATEIHLCTBA B COBPEMEHHBIX YCIOBHSIX
2. [penmymiecTBa pyHKIIMOHUPOBAHUS MAITBIX (DOPM ITPOU3BOJICTBA

3. Buabl npeAnpUHUMATEIBCKON IEITEILHOCTH

5. Knaccudukanus npenpuHIMATETbCKOW NESTEIILHOCTH 10 Pa3INIHBIM MPU3HAKAM
6. Opraau3zanusi KOHCYJIbTallTHOHHOTO ITPOEKTa

7. DKOHOMHYECKHUE, COLIMATIbHBIC U TIPABOBBIC YCIOBHS MPEIIPUHUMATEIHCTBA

Tema 2. CymHoCTh 4 poJib MaJioro npeanpuatus PI'b B akoHOMuKe
HNupuxarop nocrukenns: MK -2.3, ITK-3.3.

1. Masible npeupusATHs U UX BKJIaJ B 5KOHOMUKY Poccun
2. Pousb KOHKYpEHIINU B pa3BUTUH PHIHOYHBIX OTHOIICHUH U TPEATNPHHUMATEILCKON Jes-

TCJIbHOCTH Ha IMPCAIIPUATHUAX

3. Packpoiite CyTh MOHATHS «IIpEANPUHUMATENBCKAS cpeia Ha MPEIIPUATHIX ».
4. TlepcrieKTUBBI Pa3BUTHUS MAJIOT0 OM3HEca Ha MpeanpusTuax B Poccuu.

Tema 3. OprannzaniuoHHO-NIPaBOBbIe (POPMBbI NPEANPUHUMATEIbCKOH JeSITeJIbHOCTH

o

10.

HNupuxarop nocrukenns: MK -2.3, ITK-3.3.

[InanupoBaHue HA MajJOM MPEANPUATUHU: IUIAH JOXOJOB U PACXOAOB. IIPOTHO3 JABUKECHUS
HAJIMYHBIX JICHEXKHBIX CPEJCTB, ONpEAeTIeHUE TOUYKU 0e3yObITOYHOCTH. OCHOBHBIE MOJIOXKE-
HUS.

OKOHOMUYECKask OTBETCTBEHHOCTh CYOBEKTOB MaJOr0 MpeANpPUHUMATENILCTBA B COOTBET-
ctBuu ¢ Konexkcom 06 aIMUHUCTPATUBHBIX TPAaBOHAPYILICHUSX.

Posp Masioro npeanpyuHUMaTeNbCTBa B peaIn3alii MOJEIN YCTOMYUBOroO pa3BuTus Poccun.
Ponb Manoro npeanpuHUMaTenbCTBa, MEPCHEKTUBBI U TPOOJIEMbI pa3BUTHS.

MapkeTHHroBast CTpaTerysi MaJoro NpeAnpUsITHs.

Tema 4. Mexanusm co3nanus Mmauabix npeanpusituii PI'b

HNuauxarop gocruxenns: IK -2.3, ITK-3.3.

OO6mme mpeanoChUTKH CO3/IaHUsI MAJTBIX TTPEITPUATHH.

DTanbl Co3JaHusl MajIoro MPeaNPUSTHUSL.

[Tokymka elCTBYIOMIETO MAJIOTO MPEPUATHS.

ApeHnjia Majioro NpeAnpUsITHS C TOCIEIYIOIINM BBIKYTIOM.

lNocynapcTBeHHast perucTpanus co3/1aBaeMOi OpraHu3aIiy KaK MaJoro MPeANpHsITHSI.
[TocTaHoBKa FOPUANYECKOTO JIMIIA HA YYET B HAJIOTOBOM OpraHe.

Perucrpamnus B TeppuropuanpHbix opranax [leacunonnoro gponna PD crpaxoBareneii-
OpraHu3aIum.

NoakowhE

Tema 5. «[l'ocynapcTBeHHOe peryJiMpoOBaHHe IesiTeIbHOCTH CyOBEKTOB MaJjioro

Hpe}]ﬂpl/lHI/[MaTeJleTBa»
HNupuxarop nocruskenns: K -2.3, ITK-3.3.



1. ®enepanbHble HAIOTH M COOPBI, BHITNIAYMBAEMbIE MAJIBIM PEANPUATHEM MPH 0a30BOH

cucreMe Hajoroo0oxenus. Hamoroo6maraemas 6asza, CTaBKH, OPSIOK OTYUCIICHUS.

2. PernonanbHble HAJOTHU U cOOPBI, XapaKTEPHbIE I MAJIOTo npeanpusatus. Hamoroo6na-

raemas 0a3a, CTaBKH, HOPSI0K OTYUCIICHHUS.

3. MecTHble HAJIOTH U COOPHI ISl IPEANPUATHA.

4. JIproTsl 0 HAJIOTOOOJIOKEHUIO MTPEIPUATHI ¢ MaJIBIMU 00bEMaMU JIETEILHOCTH B CO-
OTBETCTBHH ¢ 0a30BOI CUCTEMO HAIIOTOOOJIOKEHHS IEITEILHOCTH MpeanpusiTiii B Poccun.

Tema 6. «Haoroo6.10:xeHne npeanpusaTHii Majaoro Ou3Heca»
Nuaukarop gocruxkenus: IK -2.3, I1K-3.3.

=

Hanoroo6uoxxenne cyObeKTOB Maoro npeAnprHHAMATEIILCTBA.
2. CneumanbHbIe PEKUMBI HAIOTOOOIOXKEHUS ISl IPEATIPUATUN MaIbIX GOpPM COOCTBEHHO-
CTH.

3. EnuHbli HAaOr HA BMEHEHHBIN JIOXO/I.
4. VYmupouieHHas CUCTEMa HAJIOT000I0KEHHUS.
5. Hanoroobnaraemast 6a3a, CTaBKH, MOPSIOK OTYUCIICHUSI.

Tema 7. «bu3Hec-TUIaH NMPEINPUHUMATEIbCKON eTHHHIBI»
Huaukarop nocrmxenns: IK -2.3, IIK-3.3.

10. ®opma, conepxanne U TEXHOIOTUS pa3pabOTKH OM3HEC-TIIIaHa PEANPHHIMATEIECKOM
€/IMHULIBL.

11. OcHoBHbIE PyHKIIMM OU3HEC-TUIAaHA.

12. Knaccuduxanus OCHOBHBIX THIIOB OM3HEC-TIJIAHOB.

13. Pa3paboTka pa3aenoB OM3HEC-TUTAHOB MPEANTPUHAMATEIHCKUX EUHUII.

14. Pa3paboTka MapKeTHHIOBOM MOJIMTHKH MPEeINPUHUMATEIbCKON €TMHUIIBI.

15. CymHoCTh MAapKETUHTOBON JEATEILHOCTH.

16. CtpykTypa MapKeTHHIOBOT'O MCCIIEI0OBAHUS.

17. Cnenuduka, TOCTOMHCTBA U HEIOCTATKU OCHOBHBIX CPEICTB PEKIIAMBI.

18. OcHOBHBIE TUIIBI PEKIIAMBI.

Tema 8. «CTparernyeckoe IJIaHMPOBaHNE MAJIBIM NPeANPUATHEM»
HNuaukarop noctukenns: MK -2.3, IMK-3.3.

6. Ctpaterus, CylHOCTb, KJ1acCU(UKALIUHU, BU]IBI.

7. BpI0op 1 peanuzanus CTpaTeruy Ha MPEeANPUATHIX Maloro Ou3Heca.
8. MeToauKu CTpaTernyeckoro yrpaBieHHs Ha MalbIX MPEANPUATUAX.
9. ®unaHcoBoOe 0OecTeYeHNE TPOSKTOB

10. MexaHu3MBbl peainu3anuy IpoeKTOB

Tema 9. «COBpeMeHHLIe (l)Ole)l OopraHv3anvu npeunpnﬂnMaTenbucoﬁ AeATECJIbHOCTHN»
Nupukarop nocrmkenns: K -2.3, IK-3.3.

7. ®paHYai3uHT.

8. 3aximroueHue 10roBopa (HpaHIIU3bL.

9. Bwuabl 10rOBOPOB (paHIIN3HI.

10. CoBpemeHnHbIe (hOpMBI OpraHU3aK OM3HEca M0 AOroBopY (paHyaii3ura.
11. JIusuur. Bune! nusunra.
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12. JloroBop nu3MHrA.

Tema 10. «OTBETCTBEHHOCTh CY0bEeKTOB MAJIOT0 MPeINPUHUMATEILCTBA
Nuaukarop gocrmwkenus: IK -2.3, I1K-3.3.

CyImHOCTB ¥ BUBI OTBETCTBEHHOCTHU IIPEAITPUHUMATENICH.

5. VYTrosoBHas OTBETCTBEHHOCTb NPEANIPUHUMATEIICH.

6. AIMUHHMCTpAaTHBHAs OTBETCTBEHHOCTh 3a COBEpIICHUE IPaBOHAPYILEHU B 001acTH
IIPEANPUHUMATEIIBCKOM 1E€ATEIIHOCTH.

CyIIHOCTB HAJIOTOBOr'O NMPAaBOHAPYILIEHUS U €0 BUJIBI.

8. TI'paxmaHcKO-IIpaBOBasi OTBETCTBEHHOCTh MPEANPHHIMATEIICH.

~

Kpurepun ouneHku:

0,5 6ana BhICTABISETCA CTYICHTY, €CIHM BBIIOJHEHBI BCe TpeOOBaHUS 0 MOATOTOBKE K
JMICKYCCHH, CBOOOJTHO ¥ ITOJTHO OTBEYAET HA BOIPOCHI, MPOSIBIISET INIyOOKHE 3HAHUS M HABBIKH,
BJaJieeT NMpo(hecCHOHAIBHOW TEPMUHOJIOIHEH, JEMOHCTPUPYET 3pENIOCTh CYXIEHUM, caMoCTOsI-
TEJIbHOE MBILUIEHNE, BBICOKUN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIMIA;

0,4 6an1a BBICTABISAETCS CTYAEHTY, €CJIM BBIIOJIHEHBl OCHOBHBIE TpeOOBaHUS O HOJIrO-
TOBKE K JUCKYCCUH, OTBEYAET CAMOCTOSTEIBHO U IPaMOTHO, IIPOSIBIISIET TOCTaTOYHBIM YPOBEHb
c(OpPMHPOBAHHOCTU KOMIETEHLIUI, HO JOMYCKAeT HEKOTOPbIE HETOYHOCTH, JIM00 HapylIeHa JIo-
THKa U3JI0KEHHSI, OTCYTCTBYET JI0OCTATOYHAS TTyOMHA OTBETOB;

0,3 6anua BbICTABISETCS CTYACHTY, €CIM UMEIOTCS OTCTYIJICHUS OT TpeOOBaHUM IO MOJ-
TOTOBKE K AMCKYCCHH, OTBEUACT HE JOCTATOYHO IOJIHO, YPOBEHb 3HAHUH U CPOPMUPOBAHHOCTH
KOMIIETEHIIMH HEe BBICOKHI, JOMYCKAIOTCA OTJENIbHBIE MOTPEUIHOCTH U OLIMOKH, JUOO0 OTCYyT-
CTBYET KOHKPETHOCTb, SICHOCTh M YETKOCTh OTBETA;

0,2 6ajs1a BBICTABISIETCS CTYIEHTY, €CIIM HE BBINOJIHEHB! BCe TPEOOBaHMS MO MOJATOTOBKE
K IUCKYCCHH.
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3agaHus A8 TEKYIIero KOHTPOJIf
KonTpoabHnas padora 1(1-4)
Bapuanr 1
Nuaukarop gocrmxenus: 1K -2.3, I1K-3.3.

1. IlpyunHBl HEZOCTATOYHOIO Pa3BUTHSI MaJOro IpeaIpUHHUMarenbcTBa B Poccun Ha co-
BPEMEHHOM JTare

2. JIuzunr xak 3¢dexTuBHbI cocod (UHAHCUPOBAHUS PA3BUTHS MPOU3BOACTBEHHOIO IO-

TEHIMaJIa MaJoro MPEeAIPUITHS: SKOHOMUUECKOE COLCPKAHUE.

ITonoxenus Tpynosoro Kongekca 1o opranusanyy Tpya Ha MajaoM IPEIIIPUATHU.

Oco0eHHOCTH OpraHu3alMuy OyXrajJTepcKOro yuyera Ha MajloM MpeaIpUsTHH

5. EnuHblil Hajor Ha BMEHEHHBIN JIOXOJ- HAJIOTOIUIATEIBIIUKH, PacyeT HajaoroobdiaraeMoi
0a3bl, cTaBKa HaJoOra.

How

Bapuanr 2
Nuaukarop gocrmxenns: IK -2.3, I1K-3.3.

=

DKOHOMHUYECKHE U COLMaTbHbIe (QYHKIIMU MaJlOro MpeANpPUHUMATENbCTBA.
PernonanpHbIe aCICKTHI M IPOTPAMMBbI PA3BUTHS MAJIOTO TIPEIIPHHUMATETHCTBA
3. Pucku manoro mpeanpusartusi, ux creuupuKa 1o CpaBHECHHIO C KPYIHBIM MPEANPHITHEM U
IyTH CHIDKCHUSL.
4. Byxrantepckuil y4eT mpu NPUMEHEHUHU YIPOIIEHHOW CHCTEMbI HAJIOTOOOIOKCHHUS
YrpomieHHass CUCTeMa HAJIOTOOOJIOXKEHUSI CYOBEKTOB MAJoro NpPEIIPHHUMATEIHCTBA —
HAJIOTOILIATEIIbIIUKY, HaJloroo0araeMasi 6a3a, CTaBKa Hajiora, y4er J0X00B U PacxXoJIoB .
Bapuanr 3
Nuaukarop gocrmxenns: IK -2.3, ITK-3.3.

N

o

1. OcHoBHBbIE 3Tanbl U MpOOJEMBl pa3BUTHS MaJIOro NpeANnpUHUMaTeNlbcTBa B Poccun Ha co-
BpeMeHHOM dtare. Kputepun oTHECEHUS IPEIIPUATHS K MaJIOMYy.
2. OCHOBHBIE HAlNpaBJIEHUS] TOCYIAPCTBEHHON MOAJICPKKH Majoro NpearnpuHUMATeIbCTBA B
Poccun.
@paHIm3a Kak METo, BXoja B Ou3Hec U obecreueHus 3ppekTuBHOM paboThI.
KHura y4yera 10X070B ¥ pacxo/10B Kak opMa BeJICHUSI OTYETHOCTH MaJIOTO TPEATIPHSITHS.
5. Tonoxenus TpynoBoro Kogekca no opranuzanuu TpyAa Ha MajoM MpearpUsITUH.
Bapuanr 4
HNuauxarop aocruxenns: K -2.3, ITK-3.3.

~ow

1. TlnanupoBaHME HA MajiOM MPEANPHUATHU: IUIaH JTOXOJIOB M PAcXoJO0B. MPOTHO3 JABHIKEHHS
HAJIMYHBIX JEHEKHBIX CPEJICTB, OMpe/elieHne TOUKH 0e3yObITouHOCTU. OCHOBHBIE MOJIOXKE-
HUS.

2. DKOHOMHYECKass OTBETCTBEHHOCTh CYOBEKTOB MAJIOTO MPEANPUHIMATENBCTBA B COOTBET-

ctBuM ¢ Konekcom 00 aIMUHUCTPATUBHBIX MPaBOHAPYILIEHHSIX.

Posbp Masoro nmpennpuHUMAaTEIbCTBA B pealn3allii MOJENIN yCTOMUnBOro pa3Butus Poccun.

Posb Manoro npeanpuHIMAaTENbCTBA, IEPCIIEKTUBBI U TPOOIEMbI pa3BUTHSL.

Kpurepum ouneHku:

4 6anna - CTyIeHT CBOOOJHO M IMOJHO OTBEYAET Ha BOMPOCHI B KOHTPOJBHOW padoTe,
NpOsBISIET TIIyOOKHE 3HAHUS U HAaBBIKM, BIaJeeT NPO(EeCCHOHATBLHON TEPMUHOJIOTHEH,
JEMOHCTPUPYET 3PENOCTb CY)KJIEHUH, CaMOCTOSITEIbHOE MBIIUIEHUE, BBICOKHN YPOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHIIUH, MPAKTUYECKOE 3a/JaHUE BBIIOJIHEHO BEPHO;

3 Gannaa - CTyIEHT TBEpAO 3HAET MaTepuall B KOHTPOJIBHOW paboTe, MpOsBISET

JOCTaTOYHBbIM  YpOBEHb C(HOPMHPOBAHHOCTH KOMIIETEHIMH, HO JOMYCKAaeT HEKOTOphIe

Hw
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HETOYHOCTH, 100 HapylIcHa JIOTUKa HU3JI0OKCHUS, OTCYTCTBYCT AOCTATOYHAsA I‘JIy6I/IHa OTBCTOB,
IPAaKTUYECKOE 3a/1aHUE BHITIOJIHEHO C HE3HAYUTEIbHBIMU OIINOKaMH;

2 6anna - CTYJCHT OTBEYAeT HA BOIPOCH B KOHTPOJIBHON paboTe HEOCTATOYHO IOJIHO,
YPOBEHb 3HAHUM M CHPOPMUPOBAHHOCTH KOMIIETEHIMH HE BBICOKHUH, JTONMYCKAIOTCS OTIENbHbIC
MOTPEIIHOCTH M OIINOKH, JTUOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YE€TKOCTh OTBETA, MpPaK-
TUYECKOE 33JJaHHE HE BBIIIOJIHEHO;

1 6ay1 - CTYJIEHT OTBEYAET Ha BOMPOCKHI B KOHTPOJIHHOU paboTe MOBEPXHOCTHO U OeCCH-
CTEMHO, JIOITYCKAET CYIIECTBEHHbIE HETOUHOCTH U OIIMOKHU, IPOSIBIIAET HEAOCTATOYHbIN YPOBEHb
C(bOpMI/IpOBaHHOCTI/I KOMHGTGHL{I/Iﬁ U HCIIOHMMAHUC MaTcpHalia, MPAKTUUCCKOC 3aJaHUC HC BbI-
IIOJIHEHO.
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TecToBbIC 3a1aHUA

Tema 1. Conep:kanue NpeINnpPUHIMATEILCKOM 1eITeJIbHOCTH: 00BEKThI, CYObeKThI U LU
NpenpPUuHAMATEILCTBA
Nuauxarop gocruxkenns: MK -2.3, ITK-3.3.

1. YkaxxuTe OCHOBHYIO 11eJIb ()yHKIIMOHUPOBAHUS MPEATIPUATHS B PHIHOYHBIX YCIOBUSX:
HOJIy4eHHe MPUObUIN U €€ MAaKCUMHU3aLus

NOBBIIIIEHUE 3apabOTHOI MIaThl pA0OTHUKOB

BBIXOJl HA MUPOBOH PBIHOK

MaKCHUMaJIbHOE YAOBJIETBOPEHUE OOIIECTBEHHBIX MMOTPEOHOCTEN

COBEpPILEHCTBOBAHHUE ITPOU3BOACTBEHHON CTPYKTYPBI IPEAIPUATHS

BHE/IPEHNE HOBOW TEXHUKU U TEXHOJIOTUU

2. llpeanpustus no popmam cOOCTBEHHOCTH KIIacCU(DULUPYIOTCA Ha:

WHUBUAYaJIbHbIE

YacTHbIE

MaJible

roCyJJapCTBEHHbIE

KOJUJIEKTHBHbIE

MYHUIUTAIbHbIE

3. Beienure opraHu3annoOHHO-TIPAaBOBEIE (DOPMBI TTPEIIPUSTHIA:

roCyJapCTBEHHOE MM UMYILECTBEHHOE YHUTAPHBIE IPEANPUATHS

COBMECTHBIE NPEANPUATHUS

IIPOM3BOJICTBEHHBIE KOOIIEPATUBBI

MaJible NpeAnpUsTUs

XO03sICTBEHHBIE 001IECTBA

X035IICTBEHHBIE TOBAPUIIIECTBA

4. B ueM COCTOUT pa3inyue MeXJy IPOU3BOACTBEHHBIM MPEANPUATHEM U HUPMOIL:
IPEIIPUATHE OCYIIECTBIISIET IPOU3BOJCTBEHHYIO JAESTENbHOCTD, a GUpMa — KOMMEPUYECKYIO
(TOproBy10) AESITEIBHOCTD

¢upma — Oosiee MHUPOKOE MOHATHE, YEM MPEATIPUATUE, U MOXKET BKIIFOUATh HECKOJIBKO IIPOU3-
BOJICTBEHHBIX MJIM TOPrOBBIX NPEAIPUATUI

pa3IuuMs MeXAY NpeanpusTieM U GupMoi HET

5.YKkaxure cpeid NepeuruCIeHHBIX OpraHU3allMOHHO-TIPAaBOBBIX (hOPM XO035HCTBEHHBIE TOBAPU-
IIeCTBA:

0O0IIECTBO C JIOTOJHUTEILHOW OTBETCTBEHHOCTBIO

00LIECTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO

B) MOJIHOE TOBAPHILECTBO

') TOBApHUIIIECTBO Ha Bepe (KOMMaHIUTHOR)

6. Kakast 13 nepeunciieHHbIX OpraHn3allMOHHO-TIPABOBBIX (POPM HE SIBJIIETCSI KOMMEPUYECKOH Op-
raHu3aluen:

MIOJIHOE TOBAPHILECTBO

TOBApPHUIIECTBO Ha BEpPE

NOTPeOUTENBCKUI KOOTIepaTuB

KOMMAaHAMTHOE TOBAPHILECTBO

Ka3eHHOE NPEIIPUITHE

7.HanMeHbI1el TUKBUIHOCTBIO 00JIaZIal0T MHBECTULIMH, BJIOKEHHBIE B:
Kopnopanuro

ITapTHEpCTBO

B nnauBHayanbHYIO YaCTHYIO GUPMY

JIroOble KOMIEKTUBHBIE (POPMBI MTPEITPUHUMATEIBCKON IEATEIIEHOCTH
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8. CTaguu )KU3HEHHOT' O LIMKJIa, HA KOTOPBIX UCIOJIb3YETCs CTpaTernyeckasl Moeab pa3BUTHS
HPEINPUATHS «YCKOPEHHBIH poCT»

Poxnenue

HerctBO

IOnocTh

Pannss 3penocts

OxoHuaTenbHast 3peoCTh (CTAOMIBHOCTB)

Crapenue

9. DreMeHTHI, KOTOpHBIE, 0 MHEHUIO J.A. YTKHHA, JOKHA BKIIIOYaTh MUCCHS OPTaHU3alIUN:
OnucaHue NpoyKToB

OCHOBHBIE 3aUHTEPECOBAHHBIE TPYIIIIHI

XapakTepucTHKa pbIHKA

[enu opranuzanuu

CrpaTternyeckoe HaMepeHue Ui BUACHUE

TexHonorus

BHyTpeHHs4 KOHIIenIus

BHenrnuit 06pa3 KOMIIaHWH, €€ UMUK

10. OueHka CTOMMOCTH CTPATETMYECKHUX MTPOTrpaMM AIIEMEHTHBIM METOJOM — 3TO KaJIbKYJISAUs
3aTpaT Ha KKl U3 BUJIOB pa0OT, BXOSAIIMX B...(BIUIINTE C 3arJIaBHOIM OYKBBI CTIOBO COOT-
BETCTBYIOLLIEE 3TOMY OIIPEIAECIICHUIO

IIporpammy

Kpurepun onenkmn:

0,5 6asJ1a BBICTABIISCTCS CTYACHTY, IPU YCIOBHH €0 MPABWIIBHOTO OTBETA HE MCHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 6ass1a BBICTABISIETCA CTYJAEHTY IIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 33/IaHUH,

0,2 Dass1a BBICTABISICTCA CTYJAEHTY IIPH YCIOBUU €T0 TpaBUiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 0asu1 BRICTABISAECTCS CTYIEHTY MPU YCIOBUHU €r0 MPABUIBHOIO OTBETA MEHEE YEM Ha
50% TecToBbIX 3aaHUM.
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Tema 2. CymiHoCTb U poJib MaJioro npeanpuatus PI'G B a3xoHoOMuKe
Nuaukarop gocruxkenus: IK -2.3, I1K-3.3.

1. YkaxxuTe OCHOBHYIO 11eNib (DYHKIIMOHUPOBAHUS PEIIPUITHS B PHIHOUHBIX YCIOBHSIX:
[IOJIy4YEHUE NPUOBLIN U €€ MaKCUMU3ALINS

MOBBILICHHE 3apa00THOI MIaThl PAOOTHUKOB

BBIXOJ] HA MUPOBOM PHIHOK

MaKCHMaJbHOE yJIOBJIETBOPEHHE OOIIECTBEHHBIX NOTPEOHOCTEMH

COBEPILIEHCTBOBAHHE MTPOU3BOICTBEHHON CTPYKTYPBI IPEAIPUSTHS

BHE/JpEHHE HOBOW TEXHUKU U TEXHOJIOTUU

2. lpeanpusitus o opmam cOOCTBEHHOCTH KIIaCCU(DUITUPYIOTCS Ha:

WHIUBUIyaJIbHbBIE

YacTHBIC

MaJble

rocy/1apCTBEHHbIE

KOJUJIEKTUBHBIE

MYHUIIUTIATTbHBIE

3. Beigenute opranu3zanoHHO-TIPaBoBbIE (POPMBI IPEATIPUSATHI:

roCyJapCTBEHHOE MM UMYIIECTBEHHOE YHUTAPHBIC TIPEAPUSATHS

COBMECTHBIE MPEATPUATHUS

IIPOM3BOJICTBEHHBIE KOOTIEPATHBEI

MaJible PeAnpPUsATUs

XO3sICTBEHHBIE 00IIeCTBA

XO3sICTBEHHBIE TOBApUILECTBA

4. B 4eM COCTOUT pa3inyue MEXy MPOU3BOACTBEHHBIM MPEANIPHUITHEM U HUPMOIL:
NPEINpUATHE OCYILIECTBIISET IPOU3BOACTBEHHYIO JAEATEIbHOCTD, @ PUpMa — KOMMEPUYECKYIO
(TOpProBy10) NesATEIHLHOCTh

¢bupma — Gosiee MUPOKOE MOHATUE, YEM MPEANPUATHE, 1 MOXKET BKIIOUATh HECKOJIBKO IPOU3-
BOJICTBEHHBIX WJIM TOPTOBBIX MPEIIPUSTHIA

pasnuyMs MEXly IpeanpusiTueM U GUpMOii HeT

5. YKaxuTe cpeay NMepeurciIeHHbIX OpraHu3allMOHHO-IIPABOBBIX (POPM X035 HCTBEHHBIE TOBAPU-
LIECTBA:

0OLIECTBO C IONOJHUTEIBHON OTBETCTBEHHOCTHIO

00I11eCTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO

B) MOJIHOE TOBAPUIIIECTBO

I') TOBApHILECTBO HA Bepe (KOMMaHIUTHOE)

6. Kakast 3 mepeunciieHHbIX OpraHN3allMOHHO-TIPABOBBIX (POPM HE SIBIIIETCSI KOMMEPYECKOH Op-
raHU3alMen:

MOJIHOE TOBAPUILECTBO

TOBAPHILECTBO Ha Bepe

NOTPEOUTENBCKUN KOOTIEpaTHB

KOMMAaH/IUTHOE TOBApHUILECTBO

Ka3eHHOEe MpeanpusTie

7 HaumMmeHnlireil TMKBUIHOCTBIO 001a1aI0T MHBECTUIIMH, BIOKEHHEIE B:
Kopnopanuto

[TapTHEpCTBO

B nnnuBuaAyanpHy0 4acTHYIO GUpMy

JIroObIe KOJTeKTHBHBIE (POPMBI TIPEMTPUHUMATEIBCKON AEATETHHOCTH
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8.K HenocraTkaM MHAMBUAYAIBHON YaCTHOM (UPMBI MOKHO OTHECTH:
Puck norepu koHTpoJIS Hax HUpMOi

Hu3zkast TMKBUAHOCTh HHBECTHUIIMIA BIIOKEHHBIX B QUPMY

Puck onmopTyHUCTHYECKOTO MTOBEACHHSI TAPTHEPOB 110 OM3HECY
Bricokasi TMKBUIHOCTh HHBETCHIIUN BIIOKEHHBIX B QUPMY

9.CoOCTBEHHHK JICHEKHOTO KaruTana GupMsl - 310:
JIumo, KOTOpOE JeaeT BKJIaJ B KaluTasl GUPMbI
Tosbko Brazenen KOHTPOIBHOTO TTaKeTa

Tounbko Brnagenen 51% axunit pupmel
Kopnopamus kak (pu3ngeckoe Juio

10.Hau6onee >pdexTrBHOI POopMOii OpraHu3anny aJBOKaTCKONH KOHTOPHI OyIeT:
Kooneparus

ToBapuiecTBo

Kopnopanus

3aKpbITOE aKIIMOHEPHOE 00IIECTBO

Kputepun onenkmn:
0,5 0aJu1a BBICTABIICTCS CTYJIEHTY, IIPH YCIOBUU €r0 IMPAaBUIIBHOTO OTBETA HE MEHEE YeM

Ha 90% TeCTOBEIX 3aJaHH,
0,3 6aJi1a BBICTABIIAECTCS CTYIEHTY IPU YCIOBUU €r0 IpaBWiIbHOrO oTBeTa OT 70 10 89%

TECTOBBIX 3aJIaHUM,
0,2 6aJs1a BBICTABIIAETCS CTYAEHTY IIPU YCIIOBUU €r0 MpaBMWIbHOrO oTBeTa oT 50 1o 69%

TECTOBBIX 3aJIaHUM,
0,1 6ayu1 BICTABIISIETCS CTYACHTY IIPU YCIOBUH €0 MPABWIBHOTO OTBETa MEHEE YeM Ha

50% TEeCTOBBIX 3aIaHUM.

Tema 3. Oprann3anuoHHO-NIPABOBbIE (POPMBI NPEANPUHUMATEIbCKON AeATEIbHOCTH
HNupunkarop nocrmkenns: K -2.3, IK-3.3.

1.Kopnopanuu kak opraHu3aliiOHHO MPaBoBo (hopMe XapaKkTepHO BcE, 3a UCKIIoUeHueM: Jle-
JUMOCTh COOCTBEHHOCTH aKIIMOHEPOB

HenenumocTh COOCTBEHHOCTH UMYIIECTBA (PUPMBI

D710, 00BIYHO, (hOpMa OpraHU3alUK KPYITHOTO OM3Heca

EnnHCTBO COOCTBEHHOCTH M YIIPaBIECHUS

2. Jlns akimoHepa Kak 0co00ro BHa COOCTBEHHHMKA XapaKTEPHBI BCE CIEAYIONIUE YEPTHI, 3a
UCKITFOUCHUEM:
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He mMoeT u3bATh CBOM KanuTas u3 GUpMBI

He MoxeT NoBIUATH HA pa3Mep CBOETo A0X0Ja
OtaeneH OT ynpaBieHUs

SBnseTcst cOOCTBEHHMKOM MMYILECTBA KOPIOPALUU

3. OpueHTanuM KOPHOPALUH Ha PEATH3ALUIO0 JOJITOBPEMEHHBIX HHBECTUIIHOHHBIX TPOCKTOB
CIIOCOOCTBYET:

VBenuueHne yAenpHOro Beca GU3MYECKUX JIMI CPeT aKIIMOHEPOB

VBenuueHue yAeiabHOro Beca pabOTHUKOB CPEH aKI[IOHEPOB

VBenuueHne 1071 KOHCOJIMIUPOBAHHBIX aKIIHOHEPOB

CoxpallieHue yAeiabHOro Beca aIMUHUCTPAIIMK CPEIU aKLIUOHEPOB

4. KoHTpOJbHBIN NAKET aKLUUHU - 3TO:

51% axuni

[TakeT akuuii 0GecTIeYMBAIONINI KOHTPOJIb HAl PHUPMOU

[TakeT akuui, 1aromuii €ro BiIaleNblly IPaBo y4acTBOBATh B COOPaHUU AKIIMOHEPOB

[Taker akuui, 1arOMKU €ro BJIaJEIblly NPaBo ObITh U30paHHBIM B COBET IUPEKTOPOB KOMIIAHUU

5. IlonHbIN KOHTPOJIb HAJ KOPIIOpAIMEH TTOJIYYaEeT:

AKIIOHEp WUJTH TPYIITa aKIIMOHEPOB, BIAACIOIIAs KOHTPOJIbHBIM MAKETOM aKI[Hii, B TIOOBIX
YCIIOBUSAX

AKIIMOHEp UJTU TPYIITA aKIIMOHEPOB, BIACIONIAss KOHTPOJIbHBIM MTAKETOM aKI[Uii, €CIu HeT OJ10-
KHUPYIOILEro MEHBIIMHCTBA

AKIIMOHEp WUJIH TPYIITa aKIIMOHEPOB, KOTOPas MOKET OJIOKMPOBATH MPUHSTHE HEXKeNaTeIbHbBIX
JUISL HUX pelIeHui 110 HanboJsiee BaXKHbIM BOIIPOCAM

Bcerna npuHaaie:xxutT MEHEIXKMEHTY, KOTOPBIA TPUHUMAET BaXKHEHIIINE PElIeHHUs 110 YIpaBlie-
HUIO KOpIiopanuen

6. I'ocynapcTBo, Biajieromiee KOHTPOIbHBIM ITAKETOM aKIIMOHEPHOT'O OOIIECTBA, SIBIISETCS 110
OTHOULICHHIO K HEMY:

Ayrtcaiinepom

WHcalinepom

KopnopatnBHbIM HHBECTOPOM

HexoHconuanpoBaHHBIM HHBECTOPOM

7. Poccuiickoit Kopriopaliuu XapakTepHbI BCe CIEAYIOUINE YePThI, 32 UCKIIIOUeHHuEM: boib-
HIMHCTBO aKIIMOHEPOB SIBIISIOTCA ayTCailiepaMu

Bonbas yacts akiuiit ”UMMOOUIIHLHA

Tpex3BeHHast MOJIEIb YITPABICHUSI KOPIIOpaUe

Hannurie B 0OCHOBHOM 3aKOHOIaTEJIbHBIX MEXaHU3MOB I'APAaHTHH IIPaB aKLMOHEPOB

8. K paaukanbHBIM MeTOIaM peopraHu3aliyi KOpIopauyu MOXHO OTHECTH:
Co3naHne COBMECTHBIX IIPEANPUATHIA

CnustHue Koprioparui

Opraau3zanust KOHCOpIUyMa

Coznianue kooneparusa

9.K 0CHOBHBIM 3JIEMEHTaM TPEX3BEHHOU CTPYKTYphI ynpasiieHuss AO OTHOCATCS:
AKIIOHEPBI, COBET IUPEKTOPOB U PEBU3HOHHAS KOMHUCCHS

AKIIMOHEPBI, COBET JUPEKTOPOB U HAEMHBIE PAOOTHUKHU

AKIMOHEPBI, COBET JUPEKTOPOB, JOJKHOCTHBIE JIUIA (aAMUHUCTpALINS)
AKIIMOHEPBI, T0JKHOCTHBIE LA (aAMUHUCTPALUs ), PEBU3NOHHAS] KOMUCCHUS
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10. K cuiapHBIM CTOPOHAM aHTJIIOCAKCOHCKON MOJIETTH KOPIOPAIIUA MOYKHO OTHECTH:
Jlerkast uneHTH(PUKALINS aKITHOHEPa

OpueHTanys akiIMOHEPOB Ha JI0JITOCPOYHBIE HMHBECTUIIMOHHBIE MPOTPaMMBbl
Hesrpicokas PaCbIJICHHOCTD aKHHﬁ Cpeau MCJIIKUX YaCTHBIX HHBCCTOPOB
OpueHranys Ha BHYTPEHHHE UCTOYHUKU (DUHAHCUPOBAHUS

Kpurepun onenkmn:

0,5 0aJu1a BBICTABIIAETCS CTYJICHTY, IIPH YCIOBUU €0 MPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TECTOBEIX 3aJaHMI,

0,3 0aJi1a BBICTABIIAETCS CTYIEHTY IPU YCIIOBUU €r0 IpaBWiIbHOrO oTBeTa OT 70 10 89%
TECTOBBIX 3aJIaHUM,

0,2 6aJii1a BBICTABIIAECTCS CTYIEHTY IPU YCIIOBUU €r0 IpaBWIbHOIO oTBeTa OT 50 10 69%
TECTOBBIX 3aJaHUH,

0,1 a1 BeICTaBIIAETCS CTYJEHTY IIPU YCIOBUU €r0 MPAaBUIIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUI.

Tema 4. Mexanusm co3aaHusi Maabix npeanpustuii PI'b

Huaukarop nocruxenns: IK -2.3, ITK-3.3.

1.Cxuitanounslii kanutana GoOpMHUpPYeTCs MPH CO3JaHUU:
o01iecTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO
MIOJIHOTO TOBApHILECTBA

OTKPBITOTO aKIIMOHEPHOT'O 00IIeCTBa

3aKpBITOTO aKIIMOHEPHOT'0 00IIeCTBA

2. YcraBHbli GOHJ HE HOPMHUPYETCS NPHU CO3JaHUU:
aKIIMOHEPHOTO 00IIeCTBa

o011ecTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTbIO
aprenu

Ka36HHOIO IIPEAIIPUSITHS

3. XO03s1iiCTBEHHBIM TOBAPUIIIECTBOM SIBIISICTCS:
00I1eCTBO C OrpaHMYEHHON OTBETCTBEHHOCTHIO
00LIECTBO C IONOJHUTEIBHON OTBETCTBEHHOCTHIO
KOMMAaHJAUTHOE TOBAPHILECTBO

3aKpBITOE aKIIHOHEPHOE OOIIECTBO

4. OIHO JMII0 MOXKET OBITh MOJIHBIM TOBaPUILIEM:

B JIByX TOBAPHUIIIECTBAX

OJIHOM TOBapHILECTBE

OJIHOM TOJTHOM TOBApUIIECTBE U OJTHOM KOMMAHIUTHOM TOBapHILECTBE
HEOTrPaHUUYEHHOM YHCJIE TOBAPUILIECTB

5. X035iCTBEHHBIM O6IJ_ICCTBOM SABIIACTCA:

IMOJIHOC TOBApHUIIECTBO
3aKpPBITOC AKITUOHCPHOC 06H.[€CTBO
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KOMMAaH/IUTHOE TOBapPHILECTBO
TOBAPHILECTBO Ha BEpe

6.K npu3HakaM opraHu3aldyd OTHOCHUTCS BCE, 32 HCKITFOUCHUEM:
Hanuune HECKOIBKUX, XOTS ObI 2-X YEI0BEK

OOmmas meinb

MexaHu3M KOOpIMHALIMY IEUCTBUI

PykoBogurens

7. Jlnsa HepopMalTbHOM OPraHU3alMY XapaKTEPHO BCE 32 UCKITFOUCHUEM:
CrOHTaHHBIH XapaKTep CO3aHUs

OTcyTCTBUE PYKOBOUTEIS

He6ounbmoit pazmep

OTcyTCTBHE KECTKO YCTAHOBJICHHBIX MPABHII U TIPOLIETYP

8.K 0cHOBHBIM ()yHKLIMOHAIBHBIM CITyK0aM CTPYKTYpPbI YIPaBJICHHUS OTHOCAT:
DopMaNIbHY0 OpraHU3aLUI0

CoBeT IUPEKTOPOB

MaTpu4HyI0 CTPYKTYPY

Otnen MapkeTUHra

9.JIuHeHO- PYHKIMOHAIBHAS CTPYKTYpa yIPaBJICHHS OKa3bIBaeTCsl Hanboee 3 (heKTUBHON B
YCIOBUSAX:

CTaOUIIbHOM CIIOXKUBILICHCS CPEIb

OpueHTaly KOMIIAaHUY Ha HOBBIE PHIHKU U TEXHOJOTHH
[Tpeobnaganuu Ha peIHKE HEIIEHOBOW KOHKYPEHIIUU
Korna HeoOxouma onepaTuBHOCTh MPUHATHS PEIICHHHA

10. B Poccuu B COBpeMEHHBIX YCIOBUSX MPe00IaiatloT PUpMbI, UMEIOIINE:

Matpu4Hyro CTpyKTypy
JIMBU3NOHAIBHYIO CTPYKTYPY

JInHenHyo CTpyKTypy
JInHeHO-(YHKIMOHAIBHYIO CTPYKTYPY

Kpurepun onenkmn:

0,5 0ajls1a BBICTABIIAETCS CTYAEHTY, IPU YCIOBUU €r0 MPaBUIBHOTO OTBETA HE MEHEE YEM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6ajs1a BBICTABIIICTCS CTYACHTY IPH YCIIOBUU €ro MpaBuiibHOro oteera ot 70 10 89%
TECTOBBIX 3a/1aHUH,

0,2 6ajs1a BBICTABIIECTCS CTY/IEHTY MPHU YCIOBUU €ro MpaBmibHOTrO oTBeTa OT 50 10 69%
TECTOBBIX 3a/I1aHUH,

0,1 0anu1 BRICTABISAETCS CTYIEHTY MPU YCIOBUHU €r0 MPABUIBHOIO OTBETAa MEHEE YEM Ha
50% TecToBbIX 3aaHUM.
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Tema 5. I'ocynapcTBeHHOe peryJiupoBaHue AeiTeJIbHOCTH CYyObeKTOB MaJIOro npeanpuHu-
MaTe/bCTBa
Nuaukarop gocruxkenus: IK -2.3, I1K-3.3.

1. 3Hak coOTBETCTBUS NOATBEPKIAET TO, YTO MPOTYKIIUS:

KauecTtBeHHas

CooTBeTCcTBYET TPeOOBAaHUSAM rOCYIaPCTBEHHBIX CTAaHIAPTOB

CooTBeTcTBYET TpeOOBaHUS JOKYMEHTOB, YKa3aHHbBIX B CEPTU(PHUKATE COOTBETCTBUS
CooTBeTcTBYET TPeOOBAHUSAM JIFOOBIX TOKYMEHTOB

2. Bueapenue metogoB TQM He TpebOyerT:

BosinieueHnus u 00ydeHue Bcero nepcoHaia
MoHHUTOpHHTra NOCTAaBUIMKOB M KaueCTBA UX MPOIYKIIMH
CMeHBbI nepcoHasna KOMIIAHUU

KoHTpoJIb MaTepuaibHbIX PECYPCOB

3. ConmanabHO-3KOHOMUYECKOE 3HAUCHHE OOMIECTBEHHOTO ITUTAHUS 00ECTIEYHBACT BOCIIPOH3-
BOJICTBO Pa0bOYE CHIIbI, SKOHOMHIO OOIIECTBEHHOTO TPY/1a, K3MCHEHUE ... PhIHKA MTPOOBOJIb-
CTBEHHBIX TOBapOB (BIHIINTE C 3arIaBHOW OYKBBI CIIOBO COOTBECTBYIOIIEE STOMY OTpeIeie-
HUIO)

CtpyKTypbl

4. W3 nepeyucieHHbIX QYHKIUH, QYHKIHSIME PYKOBOJIUTEIICH BBICIIIETO 3BEHA SIBIISIOTCS:
KonTponb

ITocTanoBka nenen

Crparernueckoe MmiaHupoOBaHUE

TakTuyeckoil MIaHUPOBaHUE

5. K MeTosiam yripaBieHHSI OTHOCSATCS METO/IbI:
OpranuzalvoHHbIE U paCOPSIUTENbHbIE
ColHanbHO-TICUXOJIOTHYECKHE
DKOHOMHUYECKHE

KommuecTBeHHBIE

KauecTBeHHEIE

6. K 001mum xapakTepucTUKaM OpraHu3aluyd OTHOCSATCS:
["opu3oHTanbHOE pa3encHue Tpyaa

3aBHCUMOCTb OT BHELIHEW CpeIbl

Pecypcsl

ITpon3BOUTENBHOCTD

Hanorosele ciyx05b1

7. Kak MoTyT OBITH CBSI3aHBI MEXTY COOON JTMHEHHBIC 3BEHbS] B OPraHU3AIIMOHHON CTPYKTYpE
YIPaBJICHHUS:

BepTtukanbHbIMU CBSI3SIMU

I'opru30HTaNIBEHBIMU CBSA3SIMU

JInHEeHHBIMU CBSA3IMU

CBsI35iIMU KOOpPJIMHALIUU U KOOTIEpaIuu

CBs35IMU TOJTUMHEHHOCTH ¥ OTBETCTBEHHOCTH

CBsI35IMU TOJTYMHEHHOCTH ¥ BHEUITHUX CTPYKTYP YIpaBiICHUS
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8. Kak MoryT ObITh c(hOpMyIHPOBAHBI IENIN B «IACPEBE MEIICH»?
ITo oTnenpHBIM 3a7a9aM

ITo oTHeNbHBIM UCITOJIHHUTEISIM

ITo oTAenbHEIM 00BEKTAM

[To dyHKIIMOHATBHBIM 00IACTIM ACSITEIPHOCTH OPTaHU3aIuN
ITo creneHn MOTUBAIUU

9. Ilo I'. Munudepry poiu MeHemKepa ObIBarOT:
Nudopmarnmonnsie

MexJIMYHOCTHBIE

CBs3aHHbBIC C PUHATUEM PEUICHUI

CBs13aHHBIE C BBIIIOJIHEHUEM 3324

10. Yro npexncrasisier cOOOM 1ENb:

JKemaemoe cocTosiHUE OpraHU3aAIuU

JKemaemplil pe3ynbTaT AEATEIIbHOCTH OpPraHU3aliu

Kenaemblit pe3ynbTar AesTEILHOCTH PAOOTHUKA OPTaHU3AIII
KonndecTBeHHBIN MM Ka4SCTBCHHBIN IIOKA3aTeIb ACATCIbHOCTH

Kpurepun oneHku:

0,5 6ajJ1a BBICTABIISCTCS CTY/ACHTY, PU YCIOBHH €TI0 MPABWIIBHOTO OTBETA HE MCHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 6ass1a BBICTABISIETCS CTYIACHTY MPH YCIOBUU €ro mpaBmiibHOro orBeta oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6as1a BBICTABISIETCSL CTYJICHTY TIPH YCIOBUH €T0 MPABMIIBHOTO 0TBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a11 BBICTABISETCS CTYICHTY MPH YCIIOBUU €T0 MPABUJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 6. Hanoroo0./10:xeHne npeanpusiTiii Majaoro OusHeca
HNupuxarop nocrukenns: IK -2.3, ITK-3.3.

1.Opranu3anuu ¥ MHAUBHTyATbHBIC TPEAPUHIMATEITN TIEPEXOISIT Ha YIIPOIICHHYIO CHCTEMY
HaJIOTO00I0KEHM:

JI0OpPOBOJIHHO;

00s3aTeNBHO JIJIS T€X HAJOTOIIATENbIINKOB, Y KOTOPBIX BBIPYUKA OT peaTn3alii MPOIyKIIUU

WM ycIIyr MeHee 15 miH py0. 3a 9 mec;

0 PEIICHUIO UCTIOJIHUTEIBHOTO OpraHa 3aKOHOAATEeIbHOM BIacTH cyOnekTa PO.

2. Opranu3zanys UMeeT MPaBo MEePSHTH Ha YITPOIIEHHYIO CHUCTEMY HAJIOT000JI0KEHHUS, €CITH 110
HUTOTaM:

roJia, B KOTOPOM OpPTaHM3AIHs ITOAAET 3asiBJICHUE O TIEPEX0/Ie Ha YIPOIICHHYIO CHCTEMY HaJO-
roo0JI0KeHHs, JOX0]] OT peann3auu He mpeBbickia 15 miH py6. ¢ yuetom HIIC;

roJia, B KOTOPOM OpPTaHM3AIMsI ITOAAET 3asBJIICHUE O TIEPEX0JIe Ha YIPOIICHHYIO CUCTEMY HaJIO-
roo0I0KeHHUs, JOX0]] OT peanu3anuu He npeBbicua 20 miH py6. 6e3 yueta HJIC;

9 Mec TOro T0j1a, B KOTOPOM OpPTaHU3aIM ITOAAET 3asBJIICHUE O MEPEeX0/Ie Ha YITPOIICHHYIO CH-
CTeMY HAJIOT000I0KEHUS, T0XO ] OT peann3aliu He mpeBbicui 15 MiH py0. 6e3 yuera HIIC;

9 Mec TOro T0j1a, B KOTOPOM OpPTaHU3aIlHs [TOIaeT 3asBIICHUE O TIEPEeX0/Ie Ha YIPOIICHHYIO CH-
CTeMY HAJIOr000JI0KEHUs, T0XO ] OT peanu3auu He rnpesbickia 11 miH py6. 6e3 yuera H/IC.

3. HanorommnarenpIuk He BIIpaBe MPUMEHATh YIPOLICHHYIO CHCTEMY HAJIOTOOOI0KEHHSI, €CITU
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OH — 9TO:

OpraHu3ays, y KOToOpoil CTOMMOCTbh aMOPTHU3HPYEMOT0 UMYILIECTBA, HAXOASAIIETrocs B €€ co0-
CTBEHHOCTH, TipeBbItiaet 100 MiH pyo.;

WHAUBUAYAJIbHBIN NpeANPUHUMATENb, CPEIHSS YUCICHHOCTh HAEMHBIX paOOTHUKOB KOTOPOTO 32
HAJIOrOBBII eproJI IpeBbIIAET 15 yenoBek;

HOTapUyC, 3aHUMAIOIINICS YACTHOW MPAKTUKOM.

4. OpraHuzaluy ¥ MHIAMBUAYaJIbHbIE IPEANPUHUMATEINN, U3bSBUBILHUE KeJIaHUE EPEeHTH Ha
YIIPOILICHHYIO CUCTEMY HAJIOTOOOJI0KEHHS, TOJAIOT B HAJIOTOBBIN OpraH 10 MECTy HaXOXKICHHS
(MecTy >KHUTEJIbCTBA) 3asBJICHHUE B IEPUO;

¢ 1 okta6ps o 30 HOsOPs TO/1a, MPEALIECTBYIOIIETO TO1Y, HAYWHAs C KOTOPOTr0 HAJIOTOIlIa-
TEJIBLIMKH NIEPEXOAT Ha YIPOIIEHHYIO CUCTEMY HAJIOT000JI0KEHUS;

¢ 1 okTs10ps o 30 nexaOps roja, IpeALIECTBYIOIIEr0 IOy, HAUWHAs ¢ KOTOPOT'O HAJIOroIIa-
TEJIBLIUKY NEPEXOJAT Ha YIPOILIEHHYIO CUCTEMY HAIOr000JI0KEHUS;

¢ 1 Hos10ps o 30 nexabps roaa, MPeALIECTBYIONIErO IOy, HaulHas ¢ KOTOPOro HajlorormJa-
TEJIBLIMKY NEPEXOAT Ha YIPOILEHHYIO CUCTEMY HAJIOT000JI0KEHUS.

5. Hanoromnarenpiyk cunTaeTcsi IPUHYIUTENBHO epEeBEICHHBIM Ha OOIIHIA PEKUM HAIOr000-
JIO’KEHMUSI, €CITU TI0 UTOraM HAJIOTOBOTO (OTYETHOTO) MEPHO/Ia €ro 10Xo 1 mpeBricuT 20 MITH pyoO.
WM OCTaTOYHAsi CTOMMOCTh OCHOBHBIX CPEJICTB M HEMaTepHUaIbHBIX aKTUBOB, ONpEeIsieMas B
COOTBETCTBUHU C 3aKOHOJAaTeNbCTBOM P®D 0 OyxrairepckoM yuere, IpEeBbICUT:

100 miH py0.;

11 muH pyo.;

10 muH pyo6.

6. BasoBast mpuObLIb BKIIFOYAET B COS ...

CyMMy H3/1epKeK MOCTOSIHHBIX U (DUHAHCOBBIN Pe3ybTaT OT OCHOBHOW XO3SIIICTBEHHOM Jaesl-
TEIBHOCTH

Hepacnpenenennyto 4uCTyr0 IpuObLIb,

JlBHIeH/1bI ¥ HAJIOT HA IPUOBLIH

CymMmy (pMHAHCOBBIX PE3YyIbTAaTOB OT BCEX BUAOB JESATEIBHOCTH NMPEATIPUATHS

7. CtpaTterndeckoe IIaHUpOBaHUE JEATEIbHOCTH NMPEANPUSATHUS:

OuepurBaeT HaMPaBICHHOCTh U3MEHEHHH, TPEICTOSIINUX Ha MPEANPUITUN B 0003pUMOii Tiep-
CIIEKTUBE

Ornpezensier acCOPTUMEHT BbIITyCKaeMOM MPOIYKIIUU

PernameHTupyeT MeXaHU3M COTPYIHUYECTBA MEXKAY CTPYKTYPHBIMHU MO/IPa3ACICHUIMHU IIPEI-
MPUATUSA

MoTuBHpyeT COTPYIHUKOB K MOBBIILIEHUIO TPOU3BOAUTENEHOCTH

8. Ilopor 6e3y0hITOUHOCTH B CTOMMOCTHOM U3MEPEHUU — 3TO:

DUHAHCOBBIN PE3yJIbTAaT OT OCHOBHOU XO35ICTBEHHOM JEATEIBHOCTH
Map:KUHaJIBHBIA TOXOM

O06mbeM BanioBOI NPUOBLTN paBHBINA C€0ECTOMMOCTH BBIMYIIEHHONW MPOAYKIHH
MunumaibHO He00X0AUMask BEIpYUKa, MOKPBIBAIOIIAs TEKYIINE U3/IEPKKH Mecs1la

9. [Iporuos Oyxranrepckoro 6amaHca BXOJUT COCTABHOW YacThIO B ... IUIAH MPEATPUSTHS.
DrHAHCOBBIN

MapKkeTHHroBbIi

Opranu3aluOHHbII

[Ipon3BOACTBEHHBII
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10.ITopor 6e3yOBITOYHOCTH MOBBIIIAETCS, €CIIH ...
Pacrer 11eHa e IMHUIIBI TIPOTYKIIHA

CHuxaercst ce0ecTOMMOCTD €AMHUIBI IPOTYKIHH
VYMeHbIIaeTcs ieHa eANHUIIBI TPOTYKIINN
YBenuuuBaeTcs eHa eIMHUIIBI TPOTyKIIUU

Kpurtepun onenku:

0,5 6as/1a BRICTABISETCS CTYACHTY, IIPU YCIOBHUHU €0 MPABIIIBHOTO OTBETA HE MEHEE YeEM
Ha 90% TECTOBEIX 3aJaHH,

0,3 0as1a BBICTABISETCA CTYIAEHTY IPH YCIOBUM €ro npaBuwibHOro orsera ot 70 1o 89%
TECTOBBIX 3aJIaHUM,

0,2 0as1a BBICTABISETCA CTYJAEHTY IIPU YCIOBUHU €ro npaBuiibHOTO oTBeTa oT 50 10 69%
TECTOBBIX 3aJaHUH,

0,1 0a1 BeICTABISETCS CTYIEHTY MPHU YCIOBUU €r0 MPaBUJIBHOIO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aaHUM.

Tema 7. BuzHec-I1aH NpeNPUHUMATEIBCKOM eIUHHIbI
HNuaukarop nocruxkenus: K -2.3, IMK-3.3.

1. I'naBHOM 3a1a4uei CTPATErMueCKOro MEHEIXKMEHTA SIBIISIETCS:
AHanu3 BHEUIHEN U BHYTPEHHEN Cpebl

PazpaboTka u peanuzanus cTpaTeruu

Pa3zpaboTka 3¢ pexTHBHON HMHHOBAIIMOHHOMN MOJUTUKH
Pa3pabotka crparerun

2. BeipaboTKka J0ATOCPOYHBIX IeJIel OpraHu3ayy, TIPOTHO3MPOBAHKE U MEPCIIEKTUBHOE TJIAHH-
pOBaHUE SBISIOTCS COCTABHBIMU YaCTSAMMU:

OnepaTtuBHOTO yIpaBJIeHUS

Crparernyeckoro miaHUPOBAHUS

[Tpouecca npuHATHS peICHUI

Crparernyeckoro ynpaBieHHs

3. OCHOBHBIMH THUIIAMH CUCTEM B CTPATETUUYECKOM MEHEIKMEHTE SIBJISIOTCA:
Bremnue u BHyTpeHHUE

Crnyyvaiinble U BBIOOPOYHBIE

OTKpBITBIE U 3aKPHITHIE

JIMHaMHU4YeCKHUe U CTaTUYECKUE

4. CuHeprusM Kak CBOMCTBO CHCTEMBI YIIPABICHHS 03HAYAET:

MHorokpatHoe ycuiieHue CBOWCTB CHUCTEMbI B pe3ylIbTaTe B3aUMOJCHCTBUS €€ OTIEIbHBIX JJIe-
MEHTOB

[TosiBneHre y cucTeMbl HOBBIX CBOMCTB, HE IIPUCYILIUX €€ COCTABHBIM YaCTsAM

OBOIIOLMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3anmocBs3s 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTE CUCTEMBI

5. OrpaHn4eHUs MU CTPATETHUYECKOI0 MEHEIKMEHTA SIBIISIOTCS:
Pa3paboTka anpTepHaTUBHBIX BAPHAHTOB CTPATEruid
HeoOxoaumMocTh npHUBiIeYEHUS TOTOJHUTENBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHON 60pbOBI

OtcyTcTBHE OHO3HAYHBIX ITPOLEAYP U CXEM
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6. Kak COOTHOCSTCSI OHSATHS «MHUCCHUS» U «IIEJIbY» MPEIIPUATHUS:
Muccurs KOHKPETU3HUPYET COAECpKaHNE LETN

Muccus — 3TO OCHOBHAs 00IIast IeNb MPEATIPHUITHS

OTH NOHATHS PaBHO3HAYHBI

Muccus HOCUT IOJYMHEHHBIN XapaKTep 0 OTHOUIEHUIO K 1IeNN

7. KoHlenius cTpaTernyeckoro MEHeKMEHTa pelyCMaTpUBaeT OPUCHTAIIUIO Ha!
CrpaTterniyeckoe miaHupoOBaHuE

Pemenne TakTrnueckux 3amaq

JocTukeHne 10AroCpOUYHbIX HeIei

JocTrkenue nenen opraHusanuu

8. OCHOBHBIM 00BEKTOM CTPATETUYECKOTO KOHTPOJIS SBIISIFOTCS:
DHUHAHCOBO-3KOHOMUYECKHE PE3YJIbTAThI 1€ATEIbHOCTH MPEAPUITUS
YpoBeHb U3IEPIKEK U JOJI PIHKA

[Tponecc pa3paboOTKK U peanu3aluu CTpaTeruu

ConocTtaBieHUE JOCTUTHYTHIX PE3YJIbTATOB C YCTAHOBJIEHHBIMHU CTaHJApPTAMU

9. PazpaboTka KOHKPETHBIX CTPATETWii HA YPOBHE OTJEIBHBIX CTPYKTYPHBIX MOJPA3/ICICHUI Xa-
paKTepHa 1JIs:

D yHKIHUOHAIBHOMN CTPAaTEruu

KopnoparusHo#i crpaterun

Crpareruu pocta

busnec - crparerun

10. OcHoBHas 0011as 1enb NPEANPUATHS, BRIpaXKarollas IPUYUHY €ro CyIEeCTBOBaHUSI—
3TO...(BOUIIUTE MPOMYIIEHHOE CIOBO C 3arjaBHON OYKBBHI)
Muccus

Kpurepuu onenkmn:

0,5 0anu1a BEICTABIAETCS CTYACHTY, IIPH YCIOBUH €r0 IPABHIIBHOTO OTBETA HE MEHEE UYEM
Ha 90% TeCTOBEIX 3aJaHHIi,

0,3 6aJs1a BBICTABIIAETCS CTYIEHTY MPU YCIOBUU €r0 IpaBWiIbHOTO 0TBEeTa OT 70 10 89%
TECTOBBIX 3aJIaHUM,

0,2 6aJs1a BBICTABIIAETCS CTYAEHTY MPU YCIOBUU €0 IMpaBWIbHOTO oTBETa OT 50 10 69%
TECTOBBIX 3aJIaHUM,

0,1 0as1 BBICTABIAETCS CTYIEHTY IIPH YCIOBUH €r0 IIPaBHWJIBHOTO OTBETAa MEHEE YEM Ha
50% TecTOBBIX 3aJaHUH.

PACYETHBIE-AHAJIMTUYECKUE 3AJIAHUSA

Tema 7. COBpeMeHHble (l)OprI opraﬂmaunn Hpe)]HpHHHMaTeJIbCROﬁ ACATCJIBHOCTHU
HNuauxarop gocruxenus: MK -2.3, ITK-3.3.

3ananmne 1

CTOMMOCTH MPHOOPETEHUST TOCTHHUIIBI JUTS TTPEAIPUHUMATEIS, BKITIOYast 3¢MITI0, Iepee-
Ky HHTEPbEPA, a TAKXKE BCE FOPUIUUECKUE MPOLIEAYPhI, COCTABUIIA!

250 000 000 (nBecTH MATHAECIT MUJLIHOHOB Py0Jieii).

DKOHOMHKA OTEJIsI CKJIAILIBACTCS M3 TPEX IICHTPOB MPUOBLIH:

e VCiIyru npoxXuBaHus.
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e PecropanHblii On3HEC.
o JloO6u-6ap.
B nmnanax y npeanpuHumaresns — cO3aTh AONOJHUTEIbHBIE UICTOYHUKHU JOXOJO0B 34 CUET
pa3MelleHus (CTPOUTENbCTBA) HA TEPPUTOPUU OTEIS:
e  Spa-meHTpa.
e  Kondepenm-nienrpa.
e  (CanoHa KpacoThl.
[TpunsaTHe pemieHui B 00JIaCTH SKOHOMUKHU OTeJIs SBJISIIOTCA JJIs IpeAlpUHUMATENs Iep-
BBIM IIarOM B yIpaBJICHUH HOBBIM On3HecoM. Ha aToM 3Tarme mpeanpuHUMaTeNo HE00X0IUMO
PELINTD CIENYIOIINE 3aJa4Hn:
1) U3yunts opmarel BHYTPEHHEH SKOHOMUYECKOW M (DUHAHCOBOW OTYETHOCTH W, TPH
HE00XO0IMMOCTH, U3MEHUTh HH(OPMALIMOHHYIO CUCTEMY.
2) O3HaKOMHUThCS C TEKYLIMMH MTOKA3aTeIsIMU pa3BUTUsl OM3HECa M CAENATh BBIBOJ O €ro
(GuHAHCOBON YCTOMYHMBOCTH, SKOHOMUYECKON peHTa0CIbHOCTH, J1€I0BOM aKTUBHOCTH.
3) BoisBuTh Ha OayiaHce MPEINPHUITHS AKTHBBI, KOTOPBIC UCIOIB3YIOTCS HEI(PPEKTHBHO.
[TpuHATH pemieHus o npojaxxe Hempo(UIbHBIX AKTUBOB, €CIIU TAKUE aKTHUBBI CYIIECTBYIOT.
4) Omnpenenuth peHTadeIbHOCTh PA3IMYHBIX YCIYTr OM3HECA M BBISBUTH HanOoOJee J0XO/I-
HbI€ CETMEHTHI TOTpeOuTeNeil U EHTPBI IPUOBLIH.
5) OnTuMuU3MpoOBaTh pacxo/Isl OM3HECA, €CIIH TaKas BO3MOKHOCTD CYIIECTBYET U T.II.

PacueTHo-aHAIUTHYECKOE 3a/1aHHE

0,5 6ajs1a — BBICTABIISCTCS CTYJCHTY, €CJIM TPOBEJICH aHAIN3 PA3IMYHBIX TOYCK 3PCHUS
Ha paccMaTpUBaEMyI0 MpodJiieMa U JOTMYHO U3JI0KEeHA COOCTBEHHAs MO3UIHS, CHOPMYIHPOBaA-
HBI BBIBOJIBI,

0,4 0as1a —B YaCTHOCTH B PEILIEHUU MMEIOTCS HETOYHOCTH, B U3JIOXKEHHUU MaTepuaia,
OTCYTCTBYET JIOTUYECKAs MOCIICIOBATEIBHOCTD B CYXICHUSIX,

0,3 0ania — BBICTABISIETCS CTYACHTY, €CJIM MUMEIOTCS CYIIECTBEHHBIE OTKJIOHEHMSI OT
TpeOOBaHUH K pPelIeHHIO 33Jaui. B 4acTHOCTH cuTyallMOHHAas 3ajaya pelieHa YacTU4HO, J0Iy-
HIEHBI OITUOKH U OTCYTCTBYIOT BBIBOJIBI.

3agaHus 1J151 TBOPUYECKOI0 peiiTHHIa

Tembl dcce

Tema 1. Conep:xaHue npeANpUHIMATEILCKOI 1eSITeJIbHOCTH: 00beKThl, CYOBEKTHI U LeJIU
HpeIalHHI/[MaTeHI)CTBa
HNupuxarop nocruskenns: K -2.3, ITK-3.3.

Mecto mMasoro npeAnpUHUMATENbCTBA B PHIHOYHOW SKOHOMUKE.

[IpaBoBBIE aCIEKTHI MAJIOTO MPEAIPUHUMATEIBCTBA.

®opmbl coOcTBEHHOCTH B PD.

Opranu3aliOHHO-TIPaBOBbIE (POPMBI ACSITETLHOCTH MPEATPUSITHIA.

ITopsinok co3panus Majoro NpeAIpUATHS U COAEPKAaHUE OCHOBHBIX 3TAIlOB.

JKv3HEHHBIN LUK MAJIOro NpeanpusThs, YJKOHOMUYecKasi 0€301acHOCTb.

Tema 2. CymHocTh ¥ posb Masoro npeanpusitust PI'b B axoHoMuke

HNupuxarop gocruskenns: 1K -2.3, ITK-3.3.

1. OreyecTBeHHBIH OMBIT PA3BUTHS MAJIOTO IPEANTPUHUMATEILCTBA HA TPEITPUITHIIX
[IUTaHHUS.

2. TIpobGmemsl Masoro 6u3Heca Ha MPEINPUATHSIX TUTaHUS B PoccHy 1 yTH BX TPeoI0-
JICHUSL.

3. Crpykrypa 3aTpaT TypUCTHUYECKOTO PEATIPHUATHS.

ook owdE
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4. Bunsl u GopMBI KPETUTOB, MPEICTABIAEMBIX MIPEATPUHUMATEIIIO.
5. ®axTopsl, BIUAOLINE HA (OPMUPOBAHHUE JEHEKHBIX IOTOKOB B TYPUCTUYECKOM
MIPENIPUATHH.

Tema 3. Opranu3anuoHHO-NPaBoBbie GOPMbI NPEANPUHUMATEIbCKOM AeSITeJIbHOCTH
HNupuxarop nocrukenns: 1K -2.3, IK-3.3.

1. Pa3Butue mMasoro npeAnpruHUMaTENbCTBA (Ha PUMEPE PErHoHa)

2. OpraHu3anus ¥ COBEPIIICHCTBOBAHUE MpoIiecca 00ydeHus

3. OpraHuzanus 1 yIpaBjieHUE PEKIaMOn

4. Opranuzanys KOMMEPUECKOH JeaTeIbHOCTH

Tema 4. Mexanusm co3iaHusi Majabix npeanpustuii PI'b
Nuaukarop gocruxkenus: IK -2.3, IIK-3.3.
1. Muccus u ¢punocodus Majoro IpeanpUuHUMATEIbCTBA
2.TlocTpoeHue OpraHu3alMOHHON CTPYKTYPBI IPESATPUATHS
3.Mertonb! orieHKH 3P (HEKTUBHOCTH IEATEIHHOCTH MAJIOTO MPEANPUATHUS

Tema 5. I'ocynapcTBeHHOE peryJIMpoOBaHue AeATeJIbHOCTH Cy0beKTOB MaJI0ro nNpeAnpuHu-
MaTeJbCTBa
Huaukartop noctuxenns: IK -2.3, IIK-3.3.
1. IIporHo3 pa3BuTHs Majoro NpeaIpuHIMATEIbCTBA
2. Knacrepuszanus npeanpustuii Maioro 6usneca na Kybanu
3. OcHOBHBIE BEKTOPHI MOICPKKU Masioro OusHeca B KpacHomapckoM kpae

Tema 6. Hanoroo0.10:xeHue npeanpusiTuii Majaoro OusHeca
Huaukarop noctuxenns: IK -2.3, IIK-3.3.

1. ®enepanbHble HATOTH U COOPHI, BHITUIAYNBAEMbBIE MAJIBIM MPEATPUATHEM TP 0a30BOM
cucreMe HajorooOnoxenus. Hanoroo0naraemas 6a3a, CTaBKH, MOPSAIOK OTUUCICHHUS.

2. PernonanbHbIe HAJIOTH M COOPBI, XapaKTEPHBIE AJIsl MaJjloro npeanpusTus. Hamoroobma-
raeMas 06a3a, CTaBKH, HOPSAA0K OTYHCICHHUSL.

3. MecTHble HaJIOTH U COOPBI ISt IPEATPUATHIA.

4. JIproTsl O HAJIOTOOOIOKEHUIO MPENIPUATHI ¢ MalTbIMU 00bEMaMU JIEITETLHOCTH B CO-
OTBETCTBUHU € 0A30BOM CUCTEMOMN HAJIOT000JI0KEHUS AEATEIbHOCTU Ipeanpustuii B Poccun.

Tema 7. BuzHec-1U1aH NPeANPUHAMATEIbCKON eIMHNIBI
HNupuxarop nocrukenns: K -2.3, ITK-3.3.

. IIpenmy1ecTBa OM3HEC-TIIIAHUPOBAHUS 1€ATEILHOCTH (PUPMBI
. ®opmsl, cofiepKaHUe U TEXHOJIOTHS pa3padboTKy OM3HEC-TIIaHa.
. CozeprxaHrie OCHOBHBIX pa3/iesioB OM3HeC-TUIaHa.

. llenwn, 3amaun 1 0COOCHHOCTH COCTABIICHUS OM3HEC-TIIaHa

. CtpykTypa OuzHec-mjiaHa

. BoamoxHocTH dupmsl (pesrome)

. OnieHka ppIHKOB COBITa MPOIYKIIUHU (YCIIYT)

. KonkypeHuus Ha ppiHKax cObITa

. Ilnan mapkeTuHra

10. Iiman mpowusBoaCTBA

11. Opranu3anroHHbIN MU1aH

12. TIpaBoBoe obecrieueHne esITENbHOCTH (PUPMBbI

13. OueHka pucka u CTpaxoBaHHE

14. ®unaHCOBBIN IJIaH

15. Crparerust punancupoBaHus

O 00 ON DN AW o Ol
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Tema 8. CTparernyeckoe niiaHupoOBaHue B MAJIOM U CpeHeM OHM3Hece
Nuaukarop gocruxenus: 1K -2.3, ITK-3.3.

1. OcHoBHBIE 3Tanbl U MPOOJIEMBI Pa3BUTHs MAJIOTO HpEANpPUHUMATENbCTBA B Poccuu Ha co-
BpeMEHHOM 3Tane. Kpurepuu oTHeceHus NpeAnpUsITHS K MaJIOMY.

2. OCHOBHBIC HAINpaBJICHUS TOCYJAPCTBEHHON IOAICPKKH MAaJOro MpeArpUHAMATEIbCTBA B
Poccun.

3. ®panmmza Kak METOJ] BXOJAa B Ou3Hec u odecreueHust 3PGEeKTUBHON paOOTHI.

4. Kwuura ydera J0X0JI0B U Pacxo/10B Kak (popma BeleHUsI OTYETHOCTU MAJIOTO MPEAIPUSITUS.

5. Tlonoxenus Tpynosoro Kogekca no opranuzanuu TpyJa Ha MajaoM IPEIPUATHH.

Tema 9. CoBpemeHHbIe (POPMBI OPraHU3ANMH MPEANPUHUMATEIbCKOM 1€ TeIbHOCTH

Nuaukarop gocrmxenus: IK -2.3, ITK-3.3.

1. OcHOBHBIC 3Tallbl U MPOOJIEMBI Pa3BUTHS MAJIOTO MPEANPUHUMATENLCTBA B Poccuu Ha co-
BpEeMEHHOM 3Tane. Kputepuu oTHeceHUs MpeAnpUsaThs K MaIoMy.

2. OCHOBHBIC HAINpPAaBIICHUS TOCYJAPCTBEHHOH IMOIECPKKH MAaJoro IMpeANpPUHUMATEILCTBA B

Poccuun.

®paHmm3a Kak MeTo/I BXoja B Ou3Hec u obecnieueHus 3 HEeKTHBHON PaOOTEHI.

Knura ydera 10X0/10B ¥ pacxoA0B Kak ¢popMa BEACHUSI OTYETHOCTH MaJIOro MPEIPHUITHS.

5. Tonoxenus Tpymnooro Kogekca mo opranuzanuu Tpyja Ha MajJoM MPEATPUITHH.

Hw

Tema 10. OTBeTCTBEHHOCTH Cy0bEKTOB MAJIOr0 NPeANPUHUMATENbCTBA

HNupuxarop nocruskenns: K -2.3, ITK-3.3.

1. [lnanupoBaHME Ha MalOM MPEANPHUSATHU: IUIAH JAOXOJOB U PACXOJOB. MPOTHO3 JBUKCHUS
HaJUYHBIX JEHEKHBIX CPEACTB, OMpeeieHUEe TOUKH 0e3yOhITOUYHOCTH. OCHOBHBIEC TOJIOXKE-
HUSL.

2. DKOHOMHYECKAasi OTBETCTBEHHOCTh CYOBEKTOB MAaJIOTO MPEIINPHHUMATEIHCTBA B COOTBET-

ctBuU ¢ Kosmekcom 06 aIMUHUCTPATUBHBIX TPABOHAPYIIICHUSX.

Ponp Manoro npeanpuHUMaTEIBCTBA B peAIM3allMd MOJEIIN YCTOMUHUBOTO pa3BuTus Poccun.

Ponp Masnoro mpeanpuHUMAaTeIbCTBA, IEPCIEKTUBBI U TPOOIEMBI Pa3BUTHSL.

5. MapkeTuHroBasi CTpaTerys Majoro IpeanpUsThs.

Hw

Kpurepuu onenkmn:

0,5 O6aJyy1a — BBICTABISIETCSI CTYIAEHTY, €CIM ICCE COJIEPKUT CaMOCTOATEIbHOE BUIACHUE
po0JIEMBI, aBTOPCKUE CYXKIECHHUS, IEMOHCTPUPYET TBOPUECKOE MBIIUIEHUE, OTPaXaeT apryMeH-
TUPOBAaHHOE MHEHHE aBTOpa, OCHOBAaHHOE Ha MPOpaboTKe MaTepuaa 1o 3aJaHHOH Teme;

0,4 0aj1a — BBICTABIISIETCS CTYJEHTY, €CIM 3CCE JTOCTATOYHO MOJHO PACKPBIBAET CYTh
npoOJIeMbl, coJiepKaHue JIOTHYHOE, CTPYKTYPUPOBAaHHOE, HO MO3UIMS aBTOpa BhIpa)kKeHA HE B
HIOJTHOM Mepe IIyOOKO U apryMEHTUPOBAHO;

0,3 6a/1a — BBICTABIISIETCS CTYJIEHTY, €CJIM 3CCE B IIEJIOM OTPaXKaeT CyTh MPOOJIEMBbI, HO
coJepkKaHue c1abo CTPYKTYpUPOBAaHHOE, HapylleHa JIOTMKA M3JI0KEHUs, JINO0 MHEHHE aBTOPA
HEZ0CTAaTOYHO CaMOCTOSITENIbHOE WJIN apTyMEHTHPOBAHHOE.
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METOAAYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIbI
P®OPMUPOBAHUA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUSA
IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 3K3aMEeHAIlHOHHOI0 OuJIeTa

MakcumaJjibHoe
HanmeHoBaHMe 01I€HOYHOT0 MaTepHasa
KOJHYECTBO 0aJ1710B

1.0OcHOBHBIC HAMpaBIICHUs] TOCYAAPCTBEHHOW TMOMJICPKKHA MAaJIOTO 16
NpeaIpruHUMaTENbCTBa Poccun Ha COBPEMEHHOM JTarle.
2.ba3zoBble HOpPMATHUBHBIC JOKYMEHTHI MO IMOJICPIKKE Pa3BUTHS Ma- 16
JIOTO IpenpuHuMarenscTsa B Poccun.
[IpakTrueckoe 3aganne 8

Temamuka Kypcoevlx npoeKmos

1.Pa3zButue Manoro npeanpuHuMatenscTa B chepe PI'b B pa3BuThIX cTpaHax
2. [IpoGnemsl masioro 6usHeca B Poccuu Ha COBpeMEHHOM 3Tarle.
3. IlonsiTHE ceTEBOM SKOHOMMKU: KPYIIHBIE, CPEIHUE U MAJIbIe IPEAIIPUATHSL, UX B3au-
MOOTHOILIEHUSI.
4. ba3zoBble HOpMaTUBHBIE JOKYMEHTBI 10 MOJAEPKKE Pa3BUTHSI MAJIOTO MIPEAIIPpUHIMA-
TenbcTBa B Poccun.
5. YpoBHU NOLAEPKKN MAJIOro npeapuHuMarenscrsa Poccun.
6. IloHsTHE COLMAIBHOM OTBETCTBEHHOCTH MaJIOro OM3Heca.
7. OcoOeHHOCTH BeJIeHHE yueTa U OTYETHOCTH MaJIOro MPeANPHUSITHS.
8. OpraHu3anmoHHO- PaBOBbIe (HOPMBI MAJIOTO MPEANPUHUMATENIHCTBA.
ITytu BXosa B Masblif OM3HEC: MOJI0XKUTENIbHbBIE U OTPULIATENbHBIE CTOPOHBI.
9.Pucku manoro npeanpustus. MIx cnenudrika no CpaBHEHUIO ¢ KPYIHBIM U CPEAHUM
Ou3HecoM.
10. IloHsATHE ATUUECKUX HOPM PHIHOYHOT'O TIOBE/ICHUSI.
11. Ananu3 miarexecrnocoOHoctu masnoro npeanpustus PI'B.
12. TlonsaTre counaibHOW OTBETCTBEHHOCTH Majioro OusHeca PI'B.
13. Cneun¢uka MapkeTHHIOBOM cTpareruu manoro npeanpustus PI'b.
14. IlnanupoBanue NOTPEOHOCTH B OOOPOTHBIX CPENICTBAX HA MAJIOM MPEIIPUITHH.
15. Conep:xanue OuzHec-MIaHa co3ianus Manoro npeanpustus PI'b.
16. Ilytu BX0oJa B MaJiblil OM3HEC: TIOJIOKUTENIBHBIE U OTPULIATEIbHBIE CTOPOHBI.
17. Ponp 1 3Ha4€HNE MAJIOTO NPEAIPUHUMATENBCTBA B PO3HUYHOM TOprosie Poccuu.
18. IlnanupoBanye NOTPEOHOCTH B OOOPOTHBIX CPEJICTBAX HA MAJIOM IPEIIPUSITUH.
19. Ananu3 nukBugHOCTH Manoro npennpusarus PI'b.
20. IlnanupoBanue NOTPEOHOCTH B OOOPOTHBIX CpelicTBaX Ha ManoM npennpustuu PI'b.
21. Ucnonp3oBaHue TOYKH 0€3yOBITOUHOCTH MPH IJIAHUPOBAHUH JIEATETLHOCTH MaJIOro
npeanpustus PI'B.
22. Vcnionb30BaHUE TOYKH 0€3yOBITOUHOCTH MPH IJIAHUPOBAHUH JIEATETLHOCTH MaJIoOro
npeanpustus PI'B.
23. Crparerus ynpasinenus puckamu PI'b.
24. Ilonutuka puck-mMeHexmenTa PI'b.
25. IlpuHATHe ynpaBlIeHYECKUX PELICHUH B YCIOBUSAX PUCKA U HEOIIPEIEIECHHOCTH.
26. ConnanbHO-TICUXO0JIOTHYECKNE METOIbl YIIPABICHUS PUCKAMH.
27. OcoOeHHOCTH BeJIeHUs OYXTalTepCKOTO yueTa Ha MajloM MPEIIPUsATHH.
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28. MoTtuBaius Kak (GyHKIUS pUCK-MEHEHKMEHTA.

29. [InanupoBaHue MOTPEOHOCTH B OOOPOTHBIX CPEICTBAX HA MAJIOM TPEIITPUATHH.

30. OneHka 5KOHOMUYECKO-(pMHAHCOBOTO COCTOsIHUS Masoro npeanpusatus PI'b.

31. Pacdet miaHoOBO#M YMCIEHHOCTH NepcoHaa Manoro npennpusitus PI'b.

32. JIuzuHr xax 3¢dexruBHas popma pruHAHCUPOBAHUS PA3BUTUS MAJIOTO IPEAIPUSTHSL.
33. OCHOBHBIE MOJIOKEHUSI, PETYIUPYIOLIUE OTHOIIEHUS CTOPOH MPU UCIIOJIb30BAHUN

(b paHIIU3bI

34. IlpunsTue yrnpaBIeHYECKUX PELICHUH B YCIOBHAX PHCKA M HEONPEAEICHHOCTH.
35. Bausinue BHemHel cpenbl Ha 3 (HEeKTUBHOCTD AESITEIBHOCTH MAJIOTO MPEIIPUATHS

PI'b.
36. Onenka xo3siicTBeHHOH 3(pekTrBHOCTH AesaTenbHOCTH Masioro npeanpustus PI'B.
Ilepeuenv 6onpocos K IK3aMeny:

1. | OcHoBHBIE (DYHKIIMH MAJIOTO NpenpuHUMaTenscTBa B cepe PI'B.

2. | Pa3Butne manoro npeanpuHumarenscTBa B cepe PI'b B pa3BuThIX cTpanax

3. | dakTopsl, CHOCOOCTBYIOLIME PA3BUTHUIO MAJIOTO MPEIIPUHUMATEIBCTBA HA COBPEMEH-
HOM JTare.

4. | IloHsiTHE CEeTeBOI SKOHOMUKHU: KPYIIHBIE, CPETHUE U MaJIble IPEANPUATHS, X B3aUMO-
OTHOUIECHHUSI.

5. | Kpurepuu omnpenenenus cyObeKTOB MaJIOr0 MPeIIPUHUMATEILCTBA B 3apYOEHKHBIX
CTpaHax.

6. | CyObeKTbl MaJIOro npeAnpuHUMATENbCTBA 10 3aKOHOIATeNIbCTBY PO.

7. | OCHOBHBIE 3Tallbl Pa3BUTHSI MAJIOTO MPEANPUHUMATENLCTBA B PO.

8. | IIpoGiemsr masioro 6mu3Heca B Poccuu Ha COBPEMEHHOM JTare.

9. | Ponp Manoro npeanpuHUMAaTEIbCTBA B pealu3allMi MoJesiu pa3Butust Poccun.

10.| OcHOBHBIEC HaNPaBJICHHUS TOCYAAPCTBEHHON MOAEPKKH MAJIOTO MPENPHHAMATEIh-
cTBa Poccnn Ha COBpEMEHHOM JTare.

11.| bazoBble HOpMaTUBHBIE TOKYMEHTHI 110 NOJJEPKKE PA3BUTHUS MAJIOTO MPeE-
IpUHUMaTeabCcTBa B Poccum.

12.| YpoBHU MOAIEPKKH MAJIOTO peApUHIMAaTENbCcTBa Poccnn.

13.| ®enepanbHbIN YpOBEHb MOAICPKKH MAJIOr0 MpeANnprHHUMaTenscTBa Poccun — ocHOB-
HbI€ HAIIPABJICHUS OJIIEPHKKH.

14.| PernoHanpHbI ypOBEHb MOAJIEPHKKU MaJIOTO MpeANpuHUMaTebcTBa Poccun — 0CHOB-
HbI€ HAIIPABJICHUS IOJIIEPHKKH.

15.| MecTHbIi ypoBeHb NOJAECPKKN MAJIOro IpeanpuHUMarenbcTBa Poccun — ocHOBHBIE
HaNpPaBJICHUS NOJICPKKU.

16.| OtpacneBas CTpyKTypa MaJIbIX peanpustuii Poccun: HanmpaBnenus ee Tpancdopma-
017078

17.| HanpaBneHnus nojiep kK| pa3BUTHsI MaJIoro MpeAnpuHUMaTenscTBa B Poccnn.

18.| MexayHapoaHble COTalleHns o NOIEP)KKEe MAJIOTO NMPeANPUHUMATEIbCTBA.

19.| Opraau3anuu caMoperyJIupoOBaHUs MAJIOro OM3Heca.

20.| ITpaBoBoe perynupoBaHHe AEITEIbHOCTH MAJIOTO MPEIIPUSITHSI.

21.| OTBETCTBEHHOCTh MAJIOTO MPEANPUATHS 3a coOmoneHue nonaoxxenuii Konekca o6 az-
MUHUCTPAaTUBHBIX TPABOHAPYUICHMSIX.

22.| OTBETCTBEHHOCTh MaJIOTO MPEANPUATH 3a COONI0IEHIE 3aKOHOIATEIbCTBA B 00JIACTH
HAJIOT000JI0KEHMSL.

23.| OTBETCTBEHHOCTh MAJIOTO MPEANPHUATHS 3a COOII0IEHUE TPYAOBOIO 3aKOHOIATEI b~
CTBA.

24.| Mepbl 321U THl IPaB IOPUINYECKUX JIMIL U MHIUBUYAJIbHBIX MPEIIPUHIMATENCH.

25.| Ponb 1 3HaUueHue Maioro npeAnpruHUMaTENbCTBA B Toprosie Poccun.

26.| Ponp 1 3HaUeHNe MAJIOTO NpeANPUHUMATEILCTBA B ONITOBOM TOproeie Poccun.
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27.

Ponb 1 3HaYeHHEe MajIoro NpeaIpuHUMAaTEIbLCTBA B POZHUYHOM TOpro.iie Poccun.

28.| OcHOBHBIE ATalbl INIAHUPOBAHUS CO3JAHHUS MAJIOTO MPEIPUSITHSI.

29.| Ucrounnku puHAHCHMPOBAHUS MAJIOTO OM3HECA.

30.| Ilytu BXOoIa B MaJiblii OM3HEC: MOJIOKUTEIHHBIC U OTPHUIIATEIILHBIC CTOPOHBI.

31.| ConeprxaHue OU3HEC-TNIAaHA CO3AAHUS MAJIOTO IPEAIPUSATHSL.

32.| Opranu3anmoHHO- IPAaBOBBIE (POPMBI MAJIOTO MPEANPHHUMATEIIHCTBA.

33.| Ilokymnka cyuecTByrouie GupMbl: MON0XKUTENIbHbBIE U OTPULIATEIbHbIC MOMEHTHI.

34.| IlpuHunsl onpeAeaeHus CTOUMOCTH CYLECTBYIOLIEH (DPUPMBI.

35.| ®panmmsa kak MeTos odecriedeHus 3PPEKTUBHON pabOTH MAJIOTO NPEANPHUITHSL.

36.| OCHOBHBIE MOJIOKEHUS, PETYIUPYIOINE OTHOLIEHUSI CTOPOH TP UCIOJIb30BaHUHU
bpaHmm3bI.

37.| JIuzunr kak r3pdextuBHas hopma GUHAHCHPOBAHUS PA3BUTHSI MAJIOTO TTPEATIPUSITHS.

38.| IlpuHUHMIBI pacyeTa pa3Mepa JIM3UHTOBBIX IUIATEKEH, NCTOYHUK WX (prHAHCUPOBAHUSI.

39.| Cneuun¢uka MapKeTUHIOBON CTpaTErMy MaJIoro NMpeanpUsTUs.

40.| Ilenoobpa3oBaHue Ha MaJIOM npeanpusTui. OCHOBHBIC METO/IbI YCTAHOBIICHUS IICH.

41.| Cneun¢uka ynpapieHHs IEPCOHATIOM MaJIOTO IPEIIPHUSTHSL.

42.| Pacuet 11aHOBOW YHMCIEHHOCTH IEPCOHAJIA MAJIOTO NPEAIPUSATHSL.

43.| AHanm3 1mIaTexecrnocoOHOCTH MaJIOTO MPEIIPHUSITHSL.

44.| IlnannpoBaHue NOTPEOHOCTH B 0OOPOTHBIX CPEJICTBAX HA MAJIOM NPEANPUITHH.

45.| Vcnionb30BaHNE TOYKN 0€3yOBITOYHOCTH NPHU TUIAHUPOBAHUU JICATEIIEHOCTH MaJIOTO
OPEIPUSATHSL.

46.| TloHsTHE YTUYECKHX HOPM PBIHOYHOTO ITOBEICHUSL.

47.| TlonsTe conMagbHOM OTBETCTBEHHOCTH MaJIoro Ou3Heca.

48.| Pucku manoro npennpusatus. x cnenuduka no cpaBHEHUIO C KPYITHBIM U CPETHUM
OHM3HECOM.

49.| Ctparerusi ynpaBieHHsI pUCKaMH.

50.| ITonuTHKa pUCK-MEHEIKMEHTA.

51.| TakTHyeckoe ynpaBjieHHe PUCKAMHU.

52.| IlpunsiTHe ynpaBIeHUYECKUX PEIICHUH B YCIOBHIX PUCKA M HEOTIPEIEICHHOCTH.

53.| XapakTepuCTHKa BHEIIHEH Cpeibl OpraHu3alluu.

54.| IlonuTu4ecKkrue pucku.

55.| DKOHOMHYECKHE PUCKHU.

56. | IlpupoiHbIe PUCKH.

57.| HanmmoHaabHbIE PUCKH.

58.| FOpuanueckue MeTo bl ypaBJIeHUs] pUCKAMH.

59. | AIMHHHCTPAaTUBHBIE METOJIBI YIIPABIICHUS] PUCKAMH.

60. | DKOHOMHYECKIE METOBI YIIPABICHUS PUCKAMHU.

61. | ConmajibHO-IICUXOJIOTHYECKUE METO/Ibl YITPABICHUS] pUCKAMH.

62. | IlltanupoBaHKUEe B CHCTEME PUCK-MEHEPKMEHTA.

63. | Opranu3anys Kak QyHKIUS pUCK-MEHEIPKMEHTA.

64. | MotuBanus kak GyHKINS pUCK-MEHEHDKMEHTA.

65. | PerynupoBanue B cucteMe pUucK-MeHeKMEHTA.

66. | CymHOCTb U coiep)KaHUe PUCK-MEHEIKMEHTA.

67 | OcoOeHHOCTH BEJICHUE YUeTa M OTYETHOCTH MAJIOTO MPETPUSITHSI.

68 | Opranu3zamus BeIleHHsI yueTa Ha MaJIOM TPEATPHUSITHH.

69 | OcoOeHHOCTH BEeICHHSI OYXTaJITEPCKOTO yueTa Ha MaJIOM MPEIIPUSTHH.

70 | CucteMbl HATOTOOOJIOKEHHSI CYyOBEKTOB MAJIOTO MPEIPUHIMATEIHCTBA.

71 | JIbroTsl o HAJIOrOOOI0XKEHHUIO IS IPEANPUATUI ¢ MAJIBIMU 00BEeMaMu 000pOTa B

pamMKax 0a30BOW CHCTEMbI HAJIOTOOOJIOKECHHUSI.
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72

JIBroTHI 1O HAJIOTO00IOKEHUIO Hajora Ha qobaBneHHyto croumocTs (HC) ans npen-
OPUSITHI ¢ MAJIBIMH 00beMaMu 000poTa.

HpaKaneche 3alaHUd K IK3aMEHY

Howmep
BOIIPO-
ca

HpaKTI/I'-IGCKI/Ie 3aIaHUA K OK3aMCHY

1.

MarepuanooTaaya 1o JaHHBIM MPEIIIYIIETO U OTYETHOTO roja cocrasmia 2,4 u 2,0
py0., maTtepuanbHbie 3aTpathl 12600 ThIC. py0. 11 12800 ThIC. py0. BHIpyuKa OT mpogax
- 30240 TBIC. py0. 11 25600 THIC. py0. Pe3epBhl yBeInYeHUS MPOIaK TOBAPOB 32 CUET
pocTa MaTepuanoOTIa4u OMPEIEISIIOTCS KaK ... ThIC. PyO.

JTUTETsHOCTh ONePAIlHOHHOTO IMKIIA cocTaBisieT 54 nus. CpenHeronoBast KpeauTop-
CcKasi 3a/10JDKCHHOCTD paBHA 200 ThIC. py0. 00BEM 3aKYIIOK CHIPhsI B KPEIUT 32 IO CO-
crasisiet 2000 Toic. py0. yuTensHOCTh (PMHAHCOBOTO ITUKJIA PABHA ... JHSL.

A) 44

b) 34

B) 24

Ecnu 3anacer cocrapisroT 2800 ThIc. py0., Aeduropckas 3aa0mxkeHHoCcTh - 1000 ThIC.
pyo0., neHexxnslie cpeactna - 200 ToIc. py0., BBIpYYKa OT MPOJAXK OTYETHOTO rojia -
12000 ToIc. py6. IIponomKUTENBHOCTS OJHOTO 000POTa OOOPOTHBIX AKTUBOB PaBHA ...
JTHEH.

Cpennsis peHTa0eIbHOCTh MPOAYKIINH (OTHOIIIEHHUE TPUOBLITN K Ce€0ECTOMMOCTH TIPO-
IYKLUH) cocTaBiser 1o wiany 18%, gaxruuecku - 20%, cebecTonMOCTh TPOAYKIMH -
100000 py6. u 120000 py6. B oTueTHOM TOy OYAET MOIYUEHO ... pyO. TPUOBLIH.

Touka 6e3yOBITOUHOCTH paBHa ..... eIMHHI] TOBapa eClI IIEPEMEHHBIE 3aTpaThl Ha
MIPOU3BOJICTBO €IMHHUIIBI U3/ICTHS COCTABIAIOT 48 py0. 1ieHa equHUIBI u3aenus 60 pyo.
o0111asi cyMMa YCIIOBHO-TIOCTOSIHHBIX pacxo/10B paBHa 1200 py0. obuas cymma nepe-
MeHHBIX 3aTpat 14400 py0. Map>)KWHAIBHBINA JOXO/ HA BeCh 00beM mpoayKiuu - 3600

pyo.

Bripyuka ot npojax coctapisier B npeabaymeM roxy 1000 Teic. pyd. B OTYETHOM -
1200 ThIC. py0. CpenHsAs peHTa0eIbHOCTh IPOAAXK B MpeablayiieM roay - 10% B ot-
yeTHOM rofy - 11%. 3a cuet yBenuueHus: BBIPYUYKH JTOTOJIHUTENBHO MOIYYEHO ... THIC.
py0. npulObLIH.

Ecnm mepBoHauanpHas CTOMMOCTh OCHOBHBIX CpeIcTB cocTaBisieT 123450 Tric. pyo.,
0CTaTOYHasi CTOUMOCTh OCHOBHBIX CpeACTB - 84360 ThIC. py0., TO k03D PHIHEHT TO-
HOCTH OCHOBHBIX CPEJICTB COCTAaBUT...

A) 0,32

b) 0,54

B) 0,11

I') 0,68

OcHoOBHBIE cpeqcTBa Ha Havasno roja coctarisiioT 14300 Teic. py0., HA KOHEIl TroJia -
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14800 ThIC. py0. Boipyuka oT mpoaaxu npoAyKiuu 3a roq pasHa 28000 Teic. pyo.
®on00TIaYA COCTABHT ...

A) 1,958

b) 1,924

B) 1,892

I 0,345

Cpenusis IMTENbHOCTD 1-T0 000poTa AeOUTOPCKOMN 3aJI0JDKEHHOCTH COCTABIISIET 12
JTHEM, 3amacoB - 30 aHel, KpeaUTOPCKOM 3aJ0JKEHHOCTH - 14 nHei. [muTenbHOoCTh
OMEPALMOHHOTO IMKJIa paBHa.

A) 43 nus

b) 57 nuen

B) 42 nus

10.

O6opotHbie akTUBHI cocTaBisAOT 5300 ThIC. py0., 00IIAas BETUYNHA HMYILIECTBA Opra-
Huzauuu paBHa 9870 Teic. py6., Kanuran u pezepss - 6400 TbIc. py0., 10ITOCPOUHBIX
00s13aTensCTB HeT, 3amackl - 3000 Teic. py0., AeOUTOpPCKas 3a10JDKEHHOCTD -1400 ThIC.
py6. Koapduiment abcoaroTHON TUKBUTHOCTH PABEH...( C TOYHOCTBHIO IO COTHIX).

11.

Touka 6CSY6BITOIIHOCTI/I paBHa ..... CAWHUI TOBapa €CJIU IMICPEMCHHBIC 3aTpaThbl HA

MIPOU3BOJICTBO CIUHUIIBI U3JIEIHSI COCTABIIOT S0 pyO. 1eHa eIMHULIBI U3enus 75 pyo.

00111asi cyMMa yCIIOBHO-TIOCTOSIHHBIX pacxo10B paBHa 1800 py0. oOmmas cymma mepe-
MeHHBIX 3aTpat 14400 py0. Map>KHHAIBHBIA JOX0/A HA Bech 00beM mpoayKuuu - 3600

pyo.

12.

OO0ocHOBaHUE HpOHYKTOBO'MapKeTHHFOBOP’I CTpaTCrun OpraHu3anuun:
. HpoaHaanpOBaTL BBITTOJTHCHUC ITJIaHa MO0 aCCOPTUMCEHTY IO CIICAYIOIIUM JaHHBIM:

AHanM3 cocTaBa U BBITIOJHEHUS TUTaHA 1O accopTuMeHTy 3a 2016 rox

Iena 3a ex. (py6.) O0BeM mpogax CrommocTs (py0.) 3auc
HaumenoBanue ToBapoB buznec- Oruer buznec- Oruer busznec- Otuer acc
IUTaH TUTaH IUTaH TUM
(P>
1. IllemeHT 41*0 4120 12* 73
2. lllebeHb 210 22* 2300 2050
3. [ecok 600 600 1020 103*
4. Kupnimy 5900 59*0 35* 199
5. Hludep 210 216 130* 1400
6. I[Tunomarepuasl 5*00 5000 130 15*
7. Jlocka moina 1430* 14350 10 10
8. [Tapket 400 420 120* 1332
9. ABI1 160 155 100*0 2520
10. Crekyio 23* 220 2000 1450
11. Kponrureiin 702 2*0 200 1000 -
OKpalIeHHBIN
Wroro X X X X

Ha ocHoBaHWM maHHBIX TAOJIUIIBI O COCTABE ACCOPTUMEHTA, TUTAHOBBIX M (PAaKTUUECKHUX
[[EHaX Ha TOBAPHI, IUTAHUPYEMBIX U (PaKTUYECKUX 00beMax MpoIaXk TOBAPOB B HATY-
paTbHOM M CTOMMOCTHOM BBIPQKEHHUU PACCUUTAEM MPOICHT BHITIOJIHEHHUSI TJIaHA 10

peanu3aiiy ToBapoB B o01ieM 3a 2016 roj 1 mo acCOpTUMEHTY:
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1.% BBIIIOJTHEHHS IJIAHA 10 OIITOBBIM mpoJgaxxaM COCTaBHJI:

2.% BBINIOJIHEHUS JIAHA 10 aCCOPTUMEHTY PEAIM3YEMBIX TOBAPOB COCTABUIIL:

3.pacchTaeM BCIIMYMHY IMOTECPh OpraHrU3allvi U3-3a HEBBIMIOJIHCHUS I1JIaHa 110 aCCop-

TUMEHTY:

TBIC. pYOJIEH.

13.

C 1esnpio rpynmnupoBKU TOBAPOB MO KATETOPHUSM, IPUHOCSIIIMM OpraHU3aluu
MPUHIMIHAIIBHO PA3JIMYHbIA 10X01 OT uX npoaaxu nposeaem ABC — ananus. [laH-
HBIN METO/I TTO3BOJISIET PacpeIeIUTh TOBAPhI MO CTETICHU MX BIMSHUS HA OOIIHI TO-

BapooOOPOT:

- KaTeropusi A — TOBaphbl, MPUHOCAIINE HAUOOJBIIUN JOXO/1 OpraHU3aIUH, UX

PEeKIIaMC 1 ITOUCKY HOBBIX KaHAJIOB cObITa CJICAYCT YACIIUTDb Ooublire BHHMMAaHUA,

- kareropusi B — 0ObIYHbBIE TOBAPBI, IPUHOCSIINE CPEAHUN JOXO] OPraHU3alluH,
HO HaJIn4YMe KOTOPBIX B MPOJIAXKe, KaK MPaBUIO, 00ECIIEYNBAET OCHOBHYIO Maccy J10X0-

Aa,

- KaTreropu:a C- TOBApPLI, IPUHOCAIIUC MEHBIIINUHN T0XO0]T OpraHusanuu, pcajimn-

3alMI0 KOTOPBIX CICAYCT OIrpaHUYUTh UJIKM BOBCC OTKA3aThCAd OT UX IMPOAAXKH, I10-

CKOJIbKY JIOXOJI OT UX MPOJIaXH €/1Ba MOKPbIBAaET M3aepKKu. [IpoBenem rpynnupoBKy
ToBapoB 1o kateropusiMm ABC Ha ocHoBaHuU MH(MOpMAIH O MPOJIAKAX B pa3pe3e ac-

COPTUMEHTA, COCTABUM TaOIHUILY.
®dakTruecKkuit 00beM MPOJIaXK MO BUIaM TOBAPOB:

En. uzm. Lena O06beM peanuzanuu Joms ot 061
Bitz rosapa (py6.) Kommaectro CrommocTs (py0.) cropmocTH (
1. LemenT TOHHA 4120 73
2. llebenn Ky0.M 22* 2050
3. [Mecoxk Ky0.M 600 103*
4. Kupnuy TBIC. LT 59*0 199
5. Hludep KB.M 216 1400
6. [Tnnomarepuasl Ky0.M 5000 15*
7. docka mona KyO.M 14350 10
8. [Tapket KB.M 420 1332
9. IBIT KB.M 155 2520
10. Crekyo KB.M 220 1450
11. Kponmreiin 702 okpa- IT. 200 -
LIEHHbBIN
Hroro X X X 100
3. HpOBe,Z[CM pPaHXXUPOBaHUEC ACCOPTUMCHTA 110 Y6BIB8.HI/IIO BKJIaZla B TOBApoO-
ob6oport. Pe3ynpTaTel oTpazum B TabIuUIE:
Joust ot 0611eit cTou- KymynsarusHas nons ot Kareropus

Bup toBapa

moctu (%)

obmureii crommoct (%)
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Uroro 100 100 X

[1pu BeIMONHEHNY 331aHUS HEOOXO0JUMO C(HOPMHUPOBATH CUCTEMY TIOKA3aTeIIeH,
COOTBETCTBYIOLIYIO OIIPEAEICHHOMY BapHaHTy pelieHus 3a1aun. J{is atoro cienyer
BMECTO 3Ha4Ka «*» yKa3bIBaTh CBOM NOPSAKOBBII HOMEp IO CIIUCKY IPYyMIBI (YTOUHUTH
y NIPENnoAaBaTens).

Hcnonb3ys dakTruyeckue moKa3aTesid CBOETro NPeAIpUITUs 32 OTUETHBIN nepuos (1o
BapuaHTaM) PacCUUTATh:
MIPOU3BOUTEIBHOCTD TPY/IA;
dbongooTAAUY;
(bOHI0BOOPYKEHHOCTH;
CpEIHIO0 3apaboTHYIO TUIATY;
3arpaThl Ha 1 pyOnb TOBapHOI MPOIYKIUY;
TPYJIOEMKOCTb;
MaTepUaIOeMKOCTh;
(OHIO0EMKOCTH;
MaTepuaIooTaauy.
Pemenue u30kuUTh B TAOIUIIE, IIPU 3TOM CIISAYET 3allOJIHUThH KICTKH, HAX0-
Js1IMecs Ha MepecedeHn He0OX0IMMOT0 YHCIIUTENs U 3HAMEHATeJIsl.

CoN~wWNE

Uucnurens ToBapHas Cpenne- Cpenne- ®oup 3apa- | Matepu- ITosnas cto!

TIPOJTYKIIUS CIMCOYHAs roioBast 6oTHOM QJIbHBIC MOCTh pean’

(TBIC. pY0.) | YHMCIIEHHOCTH | CTOMMOCTb TUTATHI 3aTpaThl BaHHBIX TOB

3HaMeHaTb nepcoHaa oC (TBIC.pY0.) | (TBIC.pyD.) | pOB|(THIC.pY!
(uen.) (TBIC.pYO.)

TosapHas npo-
qyknws (T.p.)
CpennecnimcovHas
YHCIIEHHOCTB TIep-
coHaya (ue.)
CpenneronoBas
ctoumocts OC
(r.p.)

®omnn 3apaboTHOI
iaThl (T.p.)
MatepuanbHble
3aTparsl (T.p)

ITonnas cton-
MOCTb peaIu30-
BaHHLIX TOBa-

poB(T.p.)

OneHNuTh cTpaTerniyeckuil moTeHuan u 3PEeKTUBHOCTh PaObOTHI MPEITPUITHSA,
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Hanucath BbIBOA. [locpenctBom merona SNW- ananus npou3BecTH OLIEHKY BHYTpPEH-
Hel Ou3Hec-cpeibl HCcCeayeMoro npeanpusatus, coctaBuB matpuny SNW- ananusa.

1. C yuerom TeHAeHIMH pa3BUTUs opraHu3anuii KpacHomapckoro kpas npous-
BECTH OLIEHKY BO3MOKHOCTEH U yrpo3 pa3BUTHUIO JEATEIBHOCTH OpraHu3anuu (1o Ba-
puantam). CoctaBuTh MaTpuIly (PaKTOPOB BHEIIHEH On3Hec-cpebl. OnpeneanTh
OLIEHKY Kaxjoro ¢akropa. Kputepuii onieHkn 060cHOBaTh. OLEHUTH BIMUsIHUE (HaKTO-
poB BHemHe# cpenbl. CaenaTs BHIBO/I.

AHaim3 BO3MOXKHOCTEH U yrpo3, FTeHEPUPYEMbIX (haKTOpaMH BHEIIHEH cpejibl

Ha ocHoBe SWOT- ananusza:

JloMUHAHTHBIE Bo3moxkHOCTH pa3BUTHS Yrpo3bl pa3su

THIO

cepsbl cTpaTeru- HaumeHoBaHue Ouenka HanmenoBanme
YecKoro pasBm- ¢akropos ¢akropos
TUA

On

1. [Torenunan
(dopMupoBaHUs
pecypcoB OpraHu-
3aluu

2. Ypoenb 3 dek-
TUBHOCTH UHBECTHU-
LU OpraHu3anuu

3. YpoBeHb 3KOHO-
MUYECKOU 0e3-
OITACHOCTH OpraHu-
3arun

4. YpoBeHb Kaue-
CTBa YIIPaBJICHUS
JESATEIBHOCTBIO
OpraHu3aluu

Hroro

2) Ha ocHoBe nccnenoBaHus moka3areneil oTueTa o (PMHAHCOBBIX PE3yJIbTaTax
OpraHM3allH U Ha OCHOBAHWH MCXOJIHBIX JaHHBIX (110 BapUaHTaM) ONPEACTUTh CHIIb-
HbIE U ci1a0ble CTOPOHBI BHYTPEHHEH OM3HEC-Cpeibl OpraHu3aluu. Y CTAaHOBUThH KpUTE-
puil oLleHKH (PaKTOPOB U AaTh COOCTBEHHYIO OLIEHKY MOJyYE€HHBIM PEe3yJIbTaTaM.
AHanu3 CUIIbHBIX U C1a0BIX CTOPOH 3KOHOMHYECKOI CHCTEMbI HCCIIEYEMOTO Tpe/i-
npusatust Ha ocHoe SWOT- ananm3za:

JloMUHaHTHBIE CuibHast no3unus Caabas no3u

S

cepsnl cTparte-
TMYeCKOro pas- HaumenoBaHue Ouenka HaumenoBaHue
BUTUA

1. IToTennuan
dbopMupoBaHus
pecypcoB opra-
HU3AIUN

2. YpoBeHb 3¢-

(bEeKTUBHOCTH
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WHBECTULIMH Op-
TraHU3aluu

3. YpoBeHb 3K0-
HOMHYECKOM
0€e301acHOCTH
OpraHu3aIu

4. YpoBeHb Ka-
4yecTBa ylpa.Jie-
HUS JIeATEIbHO-
CTBIO OpraHH3a-
1002078

Hroro

OneHka AeCcTBYIONIEH cTpaTeruu pa3BUTHS UCCIENyeMON OpraHU3aluu U ee 1ieJieBas
OpHUEHTAIH

Hcceaenyemoe npeanpus- CrpaTernuyeckasi no3unusi IleseBasi opuent
THE npeanpusTus CTBYIOLIEH CT]

anug )
paTeru

3) Ha ocHoBe BbI0OOpa ONTUMAJIBHBIX CTPATETUH Pa3BUTHUS UCCIIETYEMOTO IIPEAPUSTHS
OTIPEICNIUTh PUOPUTETHBIE HHCTPYMEHTBI ISl MX PEaTH3aluu:
IIpeanpusitue
Crparerus pa3Bu-
THA

LleneBbie oOpueHTH-

PbI CTpaTeruu

MeToanueckne uH-

CTPYMEHTBI

Opranu3anmoHHbIE

HHCTPYMEHTBI

16.

ITocTpouth «JIEPEBO PELICHUSY.

KpymHas ToproBasi opraHu3anusi peain3yeT CTpaTErui0 KOHIEHTPAIIMU Ha OC-
HOBE Pa3BUTHS PbIHKA (ITyTEM MOBBILIEHUS PIHOYHOTO PEUTUHIA OpraHu3alum).

['maBHOMY WHXEHEPY KPYITHOW TOPTOBOM OpraHU3aIli HEOOXOIUMO PEIIUThD,
MOHTHPOBATh UJIM HET HOBYIO YCTAHOBKY I10 TPAHCIIOPTUPOBKE TOBAPOB BHYTPHU Opra-
HU3alKH (CO CKJIaI0B B TOPTOBBI 3aI1), KOTOpast CIOCOOHA YBEIUUUTh CKOPOCTh Iepe-
MEILIEHUS TOBAPOB C LIEJIbI0 UX BBITOAHOTO PAa3MELIEHUs B TOPrOBOM 3aie. MoHTax
BCEH YCTAaHOBKH 110 TPAHCTIOPTUPOBKE TOBAPOB 000MAETCS OpraHu3anyu B 15 MITH.

pyo.

Ecnu HOBast ycraHoBka OyaeT paboTtath 6€30TKa3HO, OpraHU3AIHS TIOTYIUT
npubsLIs 200 MitH. py0. Ecnu ke oHa He OyzeT paboTarh, TOProBasi OpraHU3aLus Mo-
xeT notepAth 150 miH. pyO. Ilo onienkam riaaBHOro HkeHepa cyuecTByet 60% man-
COB, UTO HOBasl yCTaHOBKA He OyzeT paboTatb. MOXHO cO3aTh SIKCIIEPUMEHTAIbHYIO
JMHHIO, a 3aT€M yXe pellaTh, MOHTHPOBATh WM HET BCIO YCTAHOBKY JJIsi 00ECTICUeHHS
TOBapOM KaXKJIOTO TOPTOBOTO MOMEIICHUS. DKCTIEpUMEHT o0oiinercs B 10 miH. pyoO.

['1aBHBIN HHXKEHEp CUMTAET, YTO cymiecTByeT 50% NmaHCOB, YTO SKCIIEPUMEHTAIbHAsS
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nuHMA Oyzetr pabdotats. Ecnu skcriepuMenTanbHast TMHASA OyAeT padoTtaTsb, To 90%
IIIaHCOB 3a TO, YTO BCSI CMOHTHPOBAHHAsl YCTaHOBKA Takoke Oyzner padorats. Ecim xe
SKCIepUMEHTAJIbHAS JIMHUA HE OynieT paboTath, TO TOJIbKO 20% I11aHCOB 3a TO, YTO BCA
CMOHTHPOBaHHAs yCTaHOBKA 3(h(EKTHBHO 3apadoOTaeT.

Crnenyer 11 CTPOUTH SKCIIEpUMEHTANIbHYIO JIMHUIO? ClieyeT I MOHTUPOBATh
HOBYIO ycTaHOBKY? KakoBa oxugaeMasi CTOMMOCTHAs OL[EHKA HAWTY4IIero pereHus?

17.

WNutpura ciopa o B3aMMOCBSI3U STUKU U YIIPABJICHUS B YCIOBUAX PHIHOYHOU SKOHOMU-
KM BOCXOJHUT K OCHOBOITOJIOXKHUKY TTOJINTHYECKOM SKoHOMUU Anamy Cmuty (1723-
1790). [Ie ero oCHOBHBIE paOOTHI IPEICTABIIAIOT IBE TOYKH 3PEHHUS, 10 CUX ITOP TOC-
MOACTBYIOIINE B AUCKYCCHUSX 0 3TOMY Borpocy. B pabore «Teopust HpaBCTBEHHBIX
qyBCcTB» (1759 1.) Anam Cmut nucai: «Kakum Obl STOUCTUYHBIM, TI0 HAIITUM TTPEATO-
JIO’)KEHUSIM, HH OBLIT YEJIOBEK, B €0 HAType, HECOMHEHHO, 3aJI0’KEHBI TPHHIIUIIBI, OJ1a-
rojapsi KOTOPbIM OH 3aMHTEPECOBAH B CUACThE IPYTUX JIIOJEH, U 3TO cYacThe He00XO0-
JTUMO €MY, XOTsl OH HUYEr0 U3 3TOr0 HE U3BJIEKAET, KPOME YA0BOJIbCTBUSI BUJETH 3TOM.
@DaKTHYECKH 9TO O3HAYaeT MPU3HAHUE, YTO YEIIOBEK MO CBOEH MPUPOJE albTPYUCT, T.€.
3a00TsImuiics, pex ie Bcero o oare ommxHero. OqHako ToT ke Anam Cmut 6osee
M3BECTEH KaK aBTOP COBEPIICHHO JPYroro BhICKa3bIBaHUA U3 paboThl «MccnenoBanue
0 MpUpOAE U IpuuuHax dorarcTBa HapooB» (1776 1.): «MBbI 0xH1aeM CBOETo odena
He 0T OJIaroBOJICHHS MSCHUKA, MMBOBApa WJIH MeKaps, a OT UX 3a00Thl 0 COOCTBEHHOM
BBITOJIe. 31ech CMHUT NMpU3HABAT «HEBUAUMYIO PYKY» PHIHOYHOM KOHKYPEHIIMH TIep-
BUYHOI B PETryJIMPOBAHUU YEJIOBEUECKHX OTHOIICHUN U YTBEPKal, YTO, CIIyKa cede,
CBOEMY 3rOM3MY, JIOJH CIy’KaT CBOUM OJIMYKHUM JIydlle, YeM, €CIu Obl OHU CO3HA-
TEJIBHO CTPEMUIIUCH K 3TOMY. JlaliTe OlleHKY ABYM TOoukaMm 3peHus Agama CmuTa.
BepHo 111, yTO MeHemKep, ABJIAIOINNICS CTOPOHHUKOM YIIPaBJI€HUSI HA OCHOBE J10K-
TPUHBI CBOOOAHOTO PbIHKA B Tpaauiusax CMHUTa, JOHKEH MOOYKIATh JIto/IeH ObITh 3T0-
uctnuHbiMU? Kakoit paboTHHK crioco0eH k 0osiee 3 PEeKTUBHOMY TPYIY — STOUCT UITH
aNbTPYUCT?

18

45% axumit komnanuu. Cpa3zy nociue 3toro opuc goma «CMUPHOBDY ObLIT 3aXBaYeH
MeHeKepcKoi rpynnoi «Anbda-Oxo», a cam Braaener 50% axuuit b. CMupHOB ObLI
OTCTpaHeH OT pykoBojcTBa. Kak yrBepxaaer r-H CMUPHOB, HakKaHyHE KOH(IUKTa
rpynna «Anbda-2Kko» npejiarana BHIKYIUTh aKIIUH TOProBOro JoMa 3a OECIIeHOK WU
MOJTyYUTh OTKYITHBIE 32 BO3MOXKHOCTb IPEKPATUTh aTaky Ha pyKOBOACTBO. XKenas co-
XPaHUTh XOPOIHE OTHOMICHUA C COBJIAACIIbBUEM, aKIITNH ObLIH NEpCaaHbl B aap.

19

OO0bscHUTE, TOYEMY aTakymolas rpynna «Anbda-Iko» mosesna cedst Tak OecrepeMoH-
HO €O cBOMM napTHepoM. Kak MOHO ki1accu(puupoBarh Takue 1eHCTBUS C TOUKU
3pEHUSI STUKH?

20

C Baiueii Touku 3peHus, Bce MpaBUia ’TUKETA CBOJATCA K MPOCTOTE, €CTECTBEHHOCTU
U IPYXKETF00MI0, a 00IIeHNE JOIKHO MMPUHOCUTH PaIOCTh. BBl HAX0IUTECh Ha JEIOBOM
BCTpeYE, B XOJ€ KOTOPOI MapTHEPHI MBITAIOTCS MAHUITYIMPOBATh APYT APYTrOM paau
JOCTHKEHHSI COOCTBEHHBIX MHTEpecoB. Kax Il BefeT cBoro urpy. Bel 3anHTepecoBa-
HBI B TIOJIO)KUTEIBHOM UCXOJI€ BCTPEUYH, HO TaKOW MOAXOJ K A€y BhI3bIBaeT y Bac ot-
Bpamienue. UYto Bei Oyzaete nenats? Urpath mo oOmuyM mpaBuiiaM UM COTJIACHO CBO-
UM JKU3HEHHBIM npuHIunam? OTBeT 000CHYiiTe.

21

Brb1 npopaboTanu B oTAeNe nociae OKOHYaHHUSI UHCTUTYTa BCETO HECKOJIBKO MECSIIEB, U
TyT Bac BbI3bIBAE€T HaYaJIbHUK U TOBOPHUT, YTO HAJIO I10EXaTh K CMEXHUKAM U [IOMOYb
VM HaJaJuTh IPOU3BOJACTBO HYXHOU /11 Bamero npennpustus npoaykuuu. Ho Buepa
Bac BpI3Banu B 0T€I KaIpOB U IPEJIOKUIIN II0€XATh HA KYPChI ITOBBIIICHUS KBAJIH-
¢ukannu B MockBy. Uto Bl BeiOepeTe kak camblii BEpHBIN ITYTh K MOCIEAYIONIEH Ka-
pbepe?

22

B HOBO# opranuzaruu Bel npucTynuau k paboTe B KauecTBE Ha4aJlbHUKA OTJIeNa, O1-

38




Hako Bamm nogurHeHHbIE 05KUIAJIM Ha ’TOM MECTE YBUJIETh JPYroro uyeaoBeka u Ba-
1€ Ha3HaueHue BOCIPUHsUIN HeratuBHO. OOCTaHOBKA B OT/elie HaKajieHa: koraa Bol
3aX0JUTE B KOMHATY, BCE Cpa3y yMOJIKAIOT, Baiiu nopy4yeHus BIOIHSIOT C HEOXO-
toi. Uto Bel npeanpumere?

23

Ha oxgHom u3 pabouunx coOpanuii Bel roBopute o npobieme pa3BUTHsI TYPUCTUYECKHX
MapuipyToB Bameit ¢pupmbl. Y Bac 10BoJIBHO XOpomIue npeiiokeHus o 3TOMY BO-
IIPOCY, HO B 3aJIe CUJAT HECKOJIbKO Balmx npoTUBHUKOB, KOTOPBIE HE XOTST, YTOObI
Bammm npeuioxxenust Obin IpUHATHI pyKoBoACTBOM. OHU 3a7at0T Bam kaBep3HbIe BO-
IIPOCHI, JEJIAI0T €IKUE 3aMEYaHNs, PE3KHE BbINaAbl NPOTUB Bac nmu4Ho u npotus Ba-
mux npeioxenuii. Ilocie ouepennoro rakoro 3ameyanusi Bel roBopure: ...

24

BbI - ri1aBHBIN MeHeKep Ha KPYITHOM GrpMe IO MPOU3BOJICTBY BCEMUPHO U3BECTHBIX
curapet. Y GupMbl IMEIOTCS MHOTOUYHUCIICHHBIE (padpuku o Bcemy mupy. OHa J10-
cturia oonplioro oobeMa npoaax. Ilossuiace BO3MOKHOCTh OTKPHITH elie (hadpuky B
onHoit u3 crpan CHI', 1 OT Bac 3aBUCUT peLIEHHE - IOJNUCATh HOBBIM KOHTPAKT WX
HeT. C 0JJHOM CTOPOHBI, CTPOUTENHCTBO JaHHOH (habpuku 0OecrednT HOBBIMU pabdo-
YUMH MECTaMH 3TOT PETHOH, TEM CaAMBIM PEUINTCS aKTyalbHas JJIsl 3TOTO PETHOHA
npoGiema 6e3padOTHIIbI; C IPYTOM - 3TO MPUHECET OOJBIION JOXO0 Bamlel hupme.
OnHako BbI, 3aHUMASICh TIPOU3BOACTBOM H MTPOAAXKEH KPYITHBIX MMAPTUN CHTapeT, 10
CHUX TOp He ObuIH YOeXKIeHBI B TOM, YTO KYpeHHE BbI3bIBAeT pak. HegaBHO BaM B pyku
orai OT4eT 00 UCCIIeTOBAaHNH, B KOTOPOM OblJIa yCTAaHOBJICHA MIPSIMasi CBSI3b MEXKIY
KypeHHEeM U OHKoJiorndeckumu 3aboneBanusimu. KakoBo O0yzaer Bamie pemenue? [loa-
nuite Bel HOBBIM KOHTpakT miu HeT? [loyemy?

25

Bbl - MeHemkep o MapKeTHHTY Ha (pupMe, BBITYCKAroIIel ObITOBYIO TEXHUKY. Pupma
C IOMOUIBIO IOPOTOCTOAIIMX UCCIIEIOBAHUI MOMBITAJIACh YCOBEPIIEHCTBOBATH OJIUH U3
BBIITYCKAaE€MbIX TOBAPOB, @ UMEHHO - nbuiecoc. [Ibuiecoc no-npexHeMy He HOHU3UPYET
BO3/YyX, XOTSI UMEHHO K 3TOMY P€3yJIbTaTy MbITAIUCH IPUUTH B PE3YJIHTATE UCCIIENI0-
BaHuM. [103TOMY HOBBII THII IIBIJIECOCA HE CTAJI ITI0-HACTOAIIEMY YCOBEPIIECHCTBOBAH-
HOW HOBUHKOMW. BBl 3HaeTe, 4TO MOSBIICHUE HAIIMCH «Y COBEPIICHCTBOBAHHAS HOBUH-
Ka)» Ha YIaKOBKEe U B peKJIaMe CPECTB MacCOBOM MH(POPMAIUH MTOBLICUT 3HAYUTEIILHO
cObIT Takoro ToBapa. Kakoe pemenne Bol npumere? Chenaere Takyro HaJIUCh WX
HeT? [louemy?

26

Br1 - MeHemxep Ha pupme, nmpou3BoAsiel nporpaMmmHble TpoAyKThI 171 [IDBM. Ha
OJTHOM M3 Mpe3eHTaLni Bbl 3HAKOMUTECH C MOJIOJION AaMOM (MOJIOBIM UEIOBEKOM),
KoTopasi(blil) HeaBHO Obuia (ObLT) yrpaBisitomei(num) Ha pupme-koHkypenTe. [lo ka-
KOI-To nmpuuuHe oHa (OH) ObL1a (ObLT) yBOJIEHA(EH) U, TENEPh AEPKUT 00Uy Ha ITY
¢bupmy. Bel MOkeTe HauaTh yXaXXuBaTh WK, HAOOOPOT, IPUHATH yXakuBaHus. nu
MOJKeTe B3sThb €€ (ero) Ha paboTy. B nHOM ciydae, MokeTe MpocTo MoOOeaTh B3STh
ee (ero) Ha padoty. Obuma Tak CHJIbHA, YTO OHA (OH) C YIOBOJILCTBUEM PacCKaXkeT 000
BceX TuraHax KoHkypeHra. [loiinere nu Bl Ha TOT, mm nHow miar? [Mouemy?

27

BbI - MeHepKep U3 KpYIHOM KOMITAHUU 110 Mpojaxke aBToMoOmielt. Komnanus nmeer
HIMPOKYIO ceTh AuiepoB. HepaBHO y 0AHOr0 U3 HUX, pabOTaIOLIEro Ha BaKHOU COBITO-
BOH TEPPUTOPHUH, HAYAIUCH HEYPSIIULBI B ceMbe. J[eT10 NAET K pa3BoLy, HO JUIIEP TbI-
TaeTCsl NPUOCTAHOBUTH M U3MEHUTDH PEIICHHE, IPUHATOE €ro XKeHol. B Hepanekom
MIPOIIJIOM 3TO OBIJI OZMH M3 CAMBIX OIBITHBIX U PE3YJIbTATUBHBIX MTPOAABIIOB BallleH
(GbupMBI U IMEJT TOPTOBYIO MPUBUIIETHIO. Y AacTCs JIM €My COXPaHUTh CEMbIO, KaK CKO-
PO BOMJIET B HOpMY €ero ceMeitHas xu3Hb? Celvac ke 00JIbI10e KOJINYECTBO MPOAAK
TepsieTcsl. Bbl kak MeHekep uMeeTe IOpUANUECKY0 BO3MOXKHOCTh JIMKBUIUPOBATh
BBIIAHHYIO 3TOMY JUJIEPY TOPrOBYIO IPUBUJIETHIO U 3aMeHUTH ero. Kaxk Bel
noctynure? [Touemy?

28

Bb1 — rnaBHBIN MEeHeIKep 3BECTHON (DMPMBI, M H30 BCEX CHUJI CTapaeTech JOOUThCS
3aKJIIOUYEHHUS BBITOJHOIO KOHTPAKTa Ha OOJIBIIYI0 CYMMY MPOJIaX C OAHON KOMIaHHUEH.
B xoze neperoBopoB y3HaeTe, UTo NPeJCTaBUTENb MOKYNATeIsl MOAbICKUBAeT cede 60-

39




Jiee BBIFOJIHYIO paboTy. Y Bac HET xelaHus OpaTh ero kK cedbe Ha paboTy, HO €CIIH BbI
HaMeKHeTe eMy 00 3TOH BO3MOXHOCTH, OH CKOpPEe BCEro IepeAacT 3aKa3 UMEHHO BaM.
Kak nocrynure Be1? [louemy?

29

Bb1 - MeHeKep 10 MPOM3BOACTBY Ha (pHpME, BBITYCKAIOMIEH X0IoAnIbHUKHA. HenaBHO
BbI y3HaJIU, YTO KOHKYpHpYyIolas (pupma rmpujajia CBOUM XOJOJWIBHUKAM CBOMCTBO,
KOTOpOTO B BallIUX XOJIOAUJIBHUKAX HET, HO KOTOPOE OKaXXET OO0JIbIIOE BIUSHUE HA
cowIT. Harmpumep, B xonoauinbHuKax «NO FROST)» Ternepb MOKHO XpaHUTh TPOTYKTHI
HE TOJIBKO B BAKYYMHOM yITakOBKe, HO ¥ OOBIUHBIE, HE 00sCh MX ychixaHus. Ha exe-
TOZHOM clieUaTu3upOBaHHOMN BBICTaBKE (PUPMBI-KOHKYpEHTa OyieT opuc Uit rocTei,
Y Ha OJTHOM U3 IIPUEMOB JJIsl CBOUX THJIEPOB IJ1aBa (PUPMbI pacCKaXKeT UM 00 3TOM HO-
BOM CBOMCTBE XOJIOAUIIBHHUKA U O TOM, KAKUM 00pa3oM 3TO ObLIO JOCTUTHYTO. BBl MO-
KeTe IOCJIaTh CBOEr0 COTPYIHUKA HA ITOT MPUEM 0] BUIOM HOBOIO AUJIEpA, YTOOBI
y3HaTh 0 HoBOBBeieHuU. [lolinere n1u Bel Ha Takoil mar? [louemy?

30

BbI - MeHeKep 110 MApPKETUHTY M XOTUTE CeNaTh BHIOOPOUHBIN OIPOC MOTpeduTenen
00 MX peakLusaX Ha TOBap KOHKypeHTa. i 3TOro BbI IOJKHBI IPOBECTH OIPOC KOOI
OT JIMIIa HECYILECTBYIOIIEro « M HCTUTyTa MapKeTHHTa U KOHBIOHKTYPBI peiHKay. Crie-

naete 11 Bel Takoit onpoc? [louemy?

31

Br1 - MmeHemkep 1o nepconany. B Bamry pupmy nmpuiia Mosioiasi CriocoOHast JKEeHIIH-
Ha, XKeJIaloIlas CTaTh TOPrOBBIM areHTOM. Y POBEHb €€ KBaIU(UKALUU 3HAUUTEIBHO
BBIIIIE, YEM Y NIPETEHIEHTOB-MYYHH Ha 3Ty I0JKHOCTh. Ho npuem ee Ha paboty
HEN30€KHO BBI30BET OTPULIATEIBHYIO PEAKLIMIO CO CTOPOHBI PsiJia BAllIUX TOPTOBBIX
areHTOB, CPEIM KOTOPBIX KEHILUH HET, a TAKKE MOXKET pa30caoBaTh HEKOTOPBIX
Ba)XXHBIX KJIMEHTOB (pupmbl. BozpMmerte nu Bbl a1y xeHumHy Ha padoty? [Touemy?

32

Bb1 - MeHemkep Typuctckoi pupmbl. K BaM npuiiuia xeHIIKHA, jKeIarolias OTA0XHYTh
B ['perinn. Y Bac e ectb ropsmuii Typ Ha MeptBoe mope B M3pausb. ¥V KeHILUHbI
sIBHBIE TIPOOJIEMBI C aBJIEHUEM, OJIbIIIKA. Bbl 3HaeTe, 4To runeproHuKkaM Ha MepTBoM
MOpE€ €XaTh IPOTUBONOKa3aHo. Kak Bbl moctynure?

33

Bb1 - MeHemxep pupMbl, BBITyCKAIOIIEH cpeicTBa Mo yXoay 3a Bonocamu. Gupma
MIPUCTYIUIIA K BBIITYCKY HOBOT'O IIAMITYHsI, TPEMATCTBYIOLIET0 00pa30BaHUIO NEPXOTH
1 3 (PEKTUBHOTO JTaXke TP pa30BOM MpuMeHeHuu. OTHAKO CIEIUATUCT 0 MapKETUH-
ry Baieil pupMbl peKOMEHIyeT B MHCTPYKIIUM Ha ATUKETKE yKa3aTb, 4TO LIaMITyHb
CIIeIyeT IPUMEHSTh JIBaX bl IPU Ka’KIOM MBIThE I'0JIOBbI. JlonoaHuTenbHOro 3 dexra
noTpeOuTeNs HE MOJIYYHT, HO IaMIIyHb OyJIeT pacxo/10BaThcs B /1Ba pa3a ObICTpee, U,
CJIEIOBATENIbHO, YBEINYUTCS 00beM npojax. Yro Bel npennpumute? [louemy?

34

Bbl npuctynunu k HOBoM paboTe TONBKO HEAENI0 Ha3a l, HEOXKHJIaHHO BO3ZHHKIIA MTPO-
Oyiema, KOTOpYH0, kKak Bam kaxkercsi, caMOCTOSITeNIbHO pelnTh Bel He MoxeTe. OOpa-
IaThCS 32 COBETOM K 00JjIee OMBITHLIM KoyuieraM BaM He xodeTcs, Tak Kak OOHUTECH
MOTEPSITH ABTOPUTET B UX TJIa3aX W MOKa3aThCsl HecamocToaTenbHBIM. Kak Bbl mocTy-
nurte?

35

BbI — HOBBIN MOJIOJI0M pYKOBOJAUTENB OJJHOTO U3 MOAPA3ACIECHUN MPEATIPUITHS U YyB-
CTBYETE HACTOPO)KEHHOE OTHOILIEHHE K cebe coTpyaHuKoB. [Ipuuem Bol monanu B
KOJUIEKTUB, /1€ HET YETKOT'O pacIpe/iejIeHHs U BBHIIIOJHEHHUS] CBOUX 00sS3aHHOCTEH. A
Ha Bac erie 1aBUT M rpy3 J10JITOB, OCTaBIIUXCS OT MPE/IIECTBEHHUKA. TakuM o0pazom,
Bam HeoOxo1nuMo MOBBICUTH 3()()EKTUBHOCT TPYAA U OPTraHU30BaTh CIAXKEHHYIO U
yCIIEIIHYI0 paboTy nojpasaeneHus. Bamm neiictBus B 3TOT nepuoa?

36

Bama pupma 61aromnonydHo MHHOBaJIa BCE SKOHOMUYECKHE KPU3UCHI U €€ (PprHaHCO-
BOE nosiokeHue ornnyHoe. Ho Bl 3amMeTuiiv, 4To mpexXHUM SHTY3Ha3M U PBEHUE TOJI-
YUHCHHBIX YFaCJ'II/I, a Bnepe)m — MC)K,Z[YHapO)IHaSI BBICTAaBKa 1 BaM KaK HUKOraa HY)KHa
CruioueHHas npodeccuonanpHas komanaa. Kakumu cocobamu Bel mogHuMeTe yriaB-
mui 1yx Komauaei? OO0CHYHWTE OTBET.
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Iloxka3aTenu M KPUTEPHHU OLIEHUBAHUSA IJIAHMPYEMbIX Pe3yJIbTATOB OCBOEHHS KOMIIETEHIHIl U Pe3y1bTATOB 00y4eHHUs1, IIIKAJIA OlleHHU-

BaHUHA
Tabnuna 6
YpoBennb
HMupukaTop K0CTHAKEHUS Kpurepuu
IIxana oneHUBaAHUSA DopmupyemMble KOMIETEHIHH 0CBOEHHS
KOMIeTeHIHH OLleHHBAHUS .
KOMIeTeHIMii
1 2 3 4 5
IK-2 KontpoJb u ouenka 3¢gdex- [1K-2.3 Onpenenenne hopm u MeTom0B 3HaeT BEPHO U B MOJIHOM 00beMe:
THUBHOCTH JeATEILHOCTH eNap- [KOHTPOJIS OM3HEC-TIPOIECCOB JeapTaMeH- [METOIbl OLEHKH 3()(EKTUBHOCTH CHCTEMBI KOH-
TAMEHTOB (CJIy3K0, 0T1eJIOB) mpe- TOB (CIyX0, OTAETIOB) NPESANPUATHS TUTA- (TPOJIS AEATENBPHOCTH JenapTaMeHToB (ciysxo,
NPUSITHS MUTAHUST HHS OT/ICNIOB) MPEANPUATHIA THTAHUS
'YMeeT BepHO U B MOJIHOM 00beMe:
85— 100 BJIaJIeTh METOJUKOH CO3JaHUsI CHUCTEMBI KOH-
«OTJIUYHO» TPOJIsI HA NPECANPUATHAX TUTaHU HpO}lBﬂHyTbIﬁ
0aji0B
MK 3-KoutpoJb u ouenka 3¢gdex- [1K-3.3 Onpenenenne hopm u MeTon0B 3HaeT BEPHO U B MOJIHOM 00beMe:
THUBHOCTH J€SITEJILHOCTH ieap- [KOHTPOJIS OM3HEC-TIPOIIECCOB JeMapTaMeH- [IPUHIUIIBI 1 METOABI CO3/IaHUS CHCTEMBI KOH-
TAMEHTOB (CJIy3K0, 0TIeJIOB) roc- (TOB (CIyX0, OTJETI0B) TOCTHHHYHOTO KOM-  (TpOJIs pabOTHI MEPCOHANa TOCTHHUIHOTO KOM-
TUHHYHOTO0 KOMILIEKCA ruIeKca TIeKca
'YMeeT BepHO U B TIOJTHOM o00beMe:
BJ1aIeTh METOANKON CO3JaHUsI CHCTEMBI KOHTPOJIS
B TOCTHHHIIAX U MHBIX CPEACTBAX Pa3MeNICHHs




1 2 3 4 5
IK-2 KouTposs u ouenka 3¢pdex- [[IK-2.3 Onpenenenue popm 1 MeTo- [3HAET ¢ HE3HAUHUTEILHBIMH 3aMeYAHUSAMU:
THBHOCTH JIeSITEJIbHOCTH JIenapTa- |10B KOHTPOJIS OM3HEC-TIPOIIECCOB MeTo/bl OLEHKH 3()(EKTHBHOCTH CHCTEMBI KOHTPOJIA
MEHTOB (CJIyK0, OT/I€JI0B) PeANpPH- |IETIApTAMEHTOB (CIY>K0, OTIENOB)  |AESTENBPHOCTH JEMapTaMeHTOB (CIy:KO, OTIENIOB) Mpea-
[FATHS MUTAHUS TIPEANPHUSTUS TUTaHUS PHUATHI THTaHUS
YMeeT ¢ He3HAYMTEILHBIMH 3aMeYaAHUSAMMU:
70 — 84 Gau- BIIaJICTh METOIUKON CO3aHUS CUCTEMBI KOHTPOJIS Ha 3
0B «XOpOLIOo» NpeNIpUATHIX MUTAHUS IoBbIIEHHBII
MK 3-KonTposn u ouenka 3¢- [[1K-3.3 Onpenenenre popm u  [3HAET ¢ HE3HAYMTENLHBIMH 3aMeYAHUAMH:
(ekTUBHOCTH JeSITEIbHOCTH METOJIOB KOHTPOJIS GH3HEC- MIPUHIIAIIBI 1 METOJBI CO3JaHUs CUCTEMBI KOHTPOJIA
enapTaMenToB (Cayx0, OTae- [IpOoLECCOB JenapTaMeHTOB [pabOoTHI MepcoHaIa TOCTHHHIHOTO KOMILIEKCa
VIOB) FOCTHHHYHOI'0 KOMILIEKCA |(Cciry0, OTIEIO0B) TOCTHHUYHOTO |YMeeT ¢ He3HAYHTENbHBIMH 3aMeYAHUAMU
KOMILIIEKCA BJIAJIETh METOAUKOMN CO3JaHUsI CHCTEMBI KOHTPOJIA
B TOCTMHHUIIAX U UHBIX CPEICTBAX PA3MELICHUS
IK-2 Kontposs u onenka 3¢pdek- [[1K-2.3 Onpenenenue hopm u MeTo- (3HaeT HA 6GA30BOM YPOBHE, C OIUIHOKAMM:
MUBHOCTH IEATEJIbHOCTH AenmapTa- [JOB KOHTPOJIA 61/I3HCC-1'Ip0LIeCCOB METObI OLICHKHU 3(b(I)CKTI/IBHOCTI/I CHUCTEMBI KOHTPOJIS|
MeHTOB (CJTy:k0, 0T/e/10B) MpeINpH- |IENaPTAMEHTOB (CIY*kO0, OTACNOB)  |1eATENHHOCTH ACHAPTAMEHTOB (CIyXO0, OTIEIOB) Hpea-
ATAA MUTAHUA MPCANPUATHSA TUTAHUA HpI/IHTI/Iﬁ IUTAHUA
'Ymeer Ha 6a30BOM ypPOBHe, ¢ OIIUOKAMM:
BIIaJIETh METOAMKOH CO3JaHUS CHCTEMBl KOHTPOJS Ha|
MPEINPUATHSIX THTAHHUSI
50 - 69 s N
pannop | YAORICTROPHICIRIOY g 3-Kontpoas u onenka 3¢~ [[1K-3.3 Onpenenenne popmu  [3HaeT Ha 6A30BOM ypOBHe, ¢ OLIMOKAMHU: 430BbIH

(peKTHBHOCTH JAeSATEILHOCTH
menapTaMeHToB (CJayk0, OT/e-
UI0B) TOCTHHHYHOT0 KOMILJIEKCA

METOJIOB KOHTPOJIsI OM3HEC-
[POLIECCOB JCTIAPTAMEHTOB
(ciy»0, OT/IETI0B) TOCTUHHYHOTO
KOMILIEKCa

MPUHIUIIBI 1 METOABI CO3JJaHUs CUCTEMBI KOHTPOJIA
paboThI MepcoHaIa FTOCTHHUYHOTO KOMIUIEKCa
'YmeeT Ha 6230BOM YPOBHE, € OIIUOKAMM:
BIIa/IETh METOJIMKON CO3/IaHUsI CUCTEMBI KOHTPOJISI
B FOCTUHHUIAX U MHBIX CPEACTBAX pa3MEILCHUs
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3

4

MmeHee 50
0aJJ10B

«HEYIOBJIETBOPUTEJIBLHO»

IK-2 Kontpoab u ouenka 3¢ dex-
THUBHOCTH /1eSITeJIbHOCTH Jenapra-
MEHTOB (CJ1yK0, 0T/1eJ10B) MpeAnpu-
SITHS TUTaHUS

[1K-2.3 Onpenenenue Gpopm u Meto-
INOB KOHTPOJIsI OM3HEC-TIPOLIECCOB
InemapTaMeHTOB (CIIyX0, OTIEIOB)
[peIPUATHS THTaHUS

He 3naeT Ha 6230BOM ypOBHe:

METO/IbI OLEHKH 3()(EKTHBHOCTH CHCTEMBI KOHTDPOJS Aes-
[TeIBHOCTH JeTapTaMEHTOB (CIy)X0, OTIETIOB) MpEIIpHs-
[TMH TUTaHUSA

He ymeeT Ha 6a30BOM ypoOBHe:
BIaeTh METOAMKON CO3JaHUS CHUCTEMBI
MpEANPUATUAX TUTAHUA

KOHTpOJS Ha|

I1K 3-KoHTpoab 1 oneHka 3¢-
(heKTMBHOCTH 1eSITEJHLHOCTH
menapramMeHToB (Ci1y:k0, OTae-
UI0B) TOCTHHHYHOT0 KOMILIEKCA

[1K-3.3 Onpenenenue Gpopm u
METOIOB KOHTPOJIs OU3HEC-
[POLIECCOB JICTIApPTAMEHTOB
(ciry>x0, OTIETOB) TOCTUHUYHOTO

KOMIIJICKCa

He 3HaeT Ha 62a30BOM YpOBHe:

TMPUHIUIIBEI 1 METOABI CO3JIaHNA CUCTEMbI KOHTPOJIA
[pabOTBI IEpCOHANIa TOCTUHUYHOI'O KOMILIEKCa

He ymeeT Ha 0a30BOM ypOBHe:

BIAaJCTh METOIUKON CO3IAHUSI CHCTEMBI KOHTPOJIS B

FOCTHMHHNIAX U MHBIX CPCACTBAX PA3MCIICHUS

KoMnereHnuuu He
copmupoBaHbI
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