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1.OBIME ITOJIOKEHUA

@DOHJ OLIEHOYHBIX CPEACTB MO aucuuiuinHe «Vcropus ynpaBiaeHUECKON MBICIHUY SIBISIETCS
HEOTHEMJIEMON YacThbl0O HOPMATHUBHO-METOJIMYECKOrO0 OOECHEUEeHHs] CHCTEMbl OIIEHKM 3HAHUU U
ypoBHS CHOPMHPOBAHHOCTH KOMIICTCHIIMH CTYJIEHTOB HampasieHus mnoarotoku 38.03.02
MeHeKMEHT ¥ 00eCIIeunBaloT KaueCTBO 00pa30BaTEIBLHOTO IPOIlecca.

®donn oneHoyHbIX cpeAcTB BXoauT B coctaB OIIOII BO. On mnpencraBisier coboi
COBOKYIHOCTh KOHTPOJHMPYIOLIUX MaTepUajoB, MNPEIHA3HAYCHHBIX JJII HW3MEPEHHUS YPOBHS
JOCTHMKEHHUSI CTYJACHTAaMH YCTAaHOBIIEHHBIX pE3yJbTaTOB OOy4YeHHUs, YyKa3aHHBIX B pabouyeit
nporpamMMe y4eOHOM AUCHUIUIMHBL «VICTOpHS yIpaBIeHYECKON MBICII.

@oHJ OLEHOYHBIX CpeAcTB 10 jaucuuiuiMHe «lMcTopus ynpaBiIeHYECKOM MBICIN»
UCIIOJIB3YETCSl NPU JHUArHOCTMYECKOM TECTUPOBAHUU BXOIAHOIO KOHTPOJIS YPOBHS IOJATOTOBKH
o0yyaroIuxcsi B HayaJle W3Yy4eHUs JAUCLUUIUIMHBI, [PU IPOBEAEHUHM TEKYILEro KOHTPOJIS
yCIIeBaeMOCTH (KOHTPOJISI CAMOCTOSATEIbHOM paboThl) M MPOMEKYTOUHOM aTTeCTalluy 00YUYaIOMINXCs
no aucuuiuinHe «Mcropus yrpaBieH4ecKOi MBICIN C y4eTOM TpeOOBaHUI:

«[lonoxeHnust o TeKyIeM KOHTpoJie, pyOeXHOM KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOUHON
aTTeCTallud CTYACHTOB B (elepalbHOM TOCYAAPCTBEHHOM OIOPKETHOM 00pa30BaTeIbHOM
YUpEKICHUU BBICHIETO 0Opa3oBaHusi «POCCHUUCKHI SKOHOMHYECKUN YHUBEPCUTET HWMEHU
I'.B.IlnexanoBay,

«IIonoxeHuss 0 pEUTUHIOBOM CUCTEME OLIEHKHM YCIIEBAEMOCTH M KA4eCTBA 3HAHWM CTYJICHTOB
B (enepalbHOM TOCYIapCTBEHHOM OIO/PKETHOM 00pa30BaTEIbHOM  YUPEXIEHUH  BBICIIETO
oOpa3zoBanus «Poccuiickuii 5xoHoMu4eckuil ynusepcurer umenu I'. B. Ilnexanoay,

«[Tonmoxxenust o0 pa3pabOTKe OCHOBHBIX MPO(ECCHOHAIBHBIX 00pa30BaTEIbHBIX MPOrpPaMM
NOJATOTOBKH 0OakaixaBpoOB, CIEMUAIMCTOB M MarucTpoB B (eAepalbHOM TOCyIapCTBEHHOM
Or0/IKETHOM 00pa30BaTeIbHOM YUPEKICHUU BhICIIEro 00pa3oBaHus «PoccuiCKuil 3KOHOMUYECKUH
yHuBepcuteT umenu I'.B.I1nexanosay,

«ITonmo>xeHust 0 MOpsIIKE OpraHU3alMK U OCYILECTBIICHHU 00pa30BaTeIbHOM 1S TENTLHOCTH T10
o0pa3oBaTesIbHbIM IIPOrpaMMaM BbICIIET0 00pa3oBaHMs — IporpaMMaM OakajaBpHara, IporpaMMam
CreluanuTeTa, IMporpaMMaM MarkucTparypbl B (elepalbHOM TIOCYAapCTBEHHOM OO/KETHOM
00pa30BaTeIbHOM YUPEXKJIEHUH BbICIIEr0 00pa3oBaHus «Poccuiickuii 5KOHOMUUYECKUH YHUBEPCUTET
umenu I'. B. IInexanoBay,

«IlonoxkeHnss O TOpAJIKE TMPOBEACHUS TOCYAAPCTBEHHOW WTOTOBOM AaTTECTAlMM 110
o0pa3oBaTebHBIM MPOrpaMMaM BbICILIEr0 00pa3oBaHus - MporpaMmam OakaiaBpuara, IporpaMmam
crelnuaiuTeTa, IporpaMmMaM MarucTpaTypbl B (elepaJlbHOM TOCYAapCTBEHHOM OHOKETHOM
00pa30BaTeIbHOM YUPEXICHUH BBICIIEro oOpa3oBaHus «Poccuilckuii 5JKOHOMUYECKUI YHUBEPCUTET
nMenH I'. B. ITnexanoBay.

BxoJHOI KOHTpOJb YpOBHS MOATOTOBKM OOy4aroIMXcs B Hadaje M3Y4YEeHUs AMCLUUIUINHBI
IIPOBOAMTCS C LENbIO OINpPEAETCHHUs] PeajlbHOro0 ypOBHS 0a30BOM MOATOTOBKM OOYyYaroIMXcs IO
00111e00pa30BaTeIbHBIM JIUCIUIUIMHAM, a TaK)K€ CMEKHBIM JUCLUIUIMHAM, TaKUM Kak «Mcropus»,
«Teopust MeHEKMEHTA» U JIP.

Bunsl oneHouHbIX cpeAcTB O gucuuiuHe «lMcTopus  ynpaBiIeHYECKOHW  MBICIU»
COOTBETCTBYIOT 00pa30BaTeNbHBIM TEXHOJIOTHUSIM, NPEACTaBIEHHBIM B pabouell mporpamme yuyeOHOU
JUCLUIUINHEL, B KanenaapHo-TeMaTH4ecKoM IUIaHe JUCLUILINHEL.

2. HEJIN U 3AJJAYN PASPABOTKH ®OHJJA OLHEHOYHbBIX CPEJACTB

Lenbto pazpaboTku GoHAA OLEHOYHBIX CPEJICTB Mo aAucHuIuInHe «Vcropus ynpaBieHdecKoi
MBICIIU» SIBJIIETCSl YCTAHOBJIEHUE COOTBETCTBUS 3HAHUN U YPOBHS c(HOPMHPOBAHHOCTH KOMIIETEHIIUN
CTY/ICHTA Ha JJaHHOM 3Tare o0y4eHus: TpeOoBaHUAM paboueil mporpaMmbl ydeOHON JUCHUIUINHBL.

3aiauu, pemraeMple PU TOMOIIX OIIEHOYHBIX CPEJCTB MO TUCIUILIAHE:



- YOpaBJeHHE MPOLECCOM INPUOOPETEHHUS CTYICHTAaMH HEOOXOAWMBIX 3HAHHH, yMEHU,
HaBBIKOB U YPOBHS C()OPMUPOBAHHOCTH KOMIIETEHIIMI B 00JACTH UCTOPUM YIPABICHUYECKON MBICIIH,
onpezaeneHHbIX B PI'OC BO 110 cooTBETCTBYIOLIEMY HAIIPABIIEHUIO [TOATOTOBKY;

- yOpaBie€HHE JOCTHXKEHMEM ILelled  peanu3auuud  oOpa3oBaTeNbHBIX  MPOrpamwm,
omnpeneNeHHbIX B Buae Habopa oOmekynsTypHeix (OK), o6menpodeccnonansusix (OIIK),
npodeccuonanbubiX (I1K) komneTeHInii BEITYCKHUKOB, Yka3zaHHbIX B PI'OC BO;

- OLIEHKAa JOCTIDKEHHH CTYIEHTOB B IPOLIECCE M3YYCHHs AUCHUILIUHBI Ui oOecreueHus
YCIIEHIHOM MPpo(hecCHOHAIbHON AEATENbHOCTH B Cpepe MEHEIKMEHTA;

- obecriedeHrne COOTBETCTBHS PE3yJIbTATOB 00YUEHHUs 3a/1auaM Oyayiiei mpodeccnoHaabHOR
JeSITeIbHOCTH Yepe3 COBEPLICHCTBOBAHUE TPAIULMOHHBIX U BHEAPEHHE MHHOBALIMOHHBIX METOOB
00yudeHus: B 00pa30BaTENIbHBIN MPOLIECC;

- 3aKpeIyICHHE TEOPeTHUYECKUX 3HAHUH M COBEPLICHCTBOBAHUE IPAKTUYECKHX YMEHMI,
HaBBIKOB M KOMIIETEHIMH B 00JacTH HMCTOPUHM YIPABICHYECKOH MBICIH, HMX TPHUMEHEHHE B
MEHEKMEHTE.

I'maBHOe Ha3HaueHHE (POHJA OIEHOYHBIX CPEACTB COCTOUT B TOM, YTOOBI CIeNaTh KOHTPOIb
3HAHUM CTYJIEHTOB IOCTOSIHHBIM M HEOTHbEMJIEMBIM 3JIEMEHTOM Y4eOHOro mpoliecca, OLEHHUTh
CTereHb  C(HOPMUPOBAHHOCTH  KOMIIETCHIMH  OOydJarommxcsi, OOECIEeYUTh OCYLIECTBICHHE
OpeayIpexIaloIINX/KOPPEKTUPYIOLIMX ~ MEPONPUATUH B IpoLecce H3Y4EHUS JUCLUIUIMHBI
«McTopus ynpaBieHUIECKOU MBICIN».

OCHOBHBIMHU TPEOOBaHUSIMHU, IPEABABIAEMBIMH K OLICHOYHBIM U METOAMUYECKUM MaTepuaam,
ABIIAIOTCS NpEIMETHas HaIlpaBICHHOCTb, CTPYKTYPHOE €IUHCTBO, COOTBETCTBHE COJEPKAHUS
00BEKTY OLICHUBAHUS.

BHeapeHne OLEHOYHBIX CPEACTB B 00pa30BATENbHYIO JESTEIBHOCTh MPHU3BAHO 00ECIEUNTh
peanu3anMio Ipoueayp OOBEKTHMBHOM OLEHKM YpPOBHS 3HaHMH UM yMEHMH oOydaromuxcs,
KOMIIETEHIIMM BBITYCKHUKOB B cooTBeTcTBUU ¢ TpeboBanuamu PI'OC BO mno HampaBiieHuUro
moarotoBku 38.03.02 MeHeKMEHT.

3. IEPEYEHb KOMIIETEHIIN C YKA3BAHUEM 2TAIIOB UX ®OPMHUPOBAHUS B
MPOILIECCE OCBOEHHUS OBPA3OBATEJBLHOM MPOT'PAMMBI

W3yuenune ydeOHOW ucuMIiMHbl «VcTOpHs yNpaBle€HUYECKOW MBICIN» HANpaBlIeHO Ha
(dbopMHUpOBaHKE CIEAYIOMNX OOMIEKYIbTYPHBIX KOMIIETEHLIUNI:

OK-2 - cniocOOHOCTBIO aHAIM3UPOBATH OCHOBHBIE 3TAlbl M 3aKOHOMEPHOCTH HCTOPUYECKOTO
pa3BUTHS 001IeCTBA 111 POPMUPOBAHUS I'PAKAAHCKON O3ULIH.

OK-3 - criocoOHOCTBIO HCIIOJIB30BaTh OCHOBBI SKOHOMHUECKUX 3HAHUN B PaziIMUHBIX cdepax
JIEATEIbHOCTH.

OCHOBHBIMHU 3TanamMu (OPMHUPOBAHUS JAHHBIX KOMIETEHLUH MPU HW3YUYEHUH IUCIHIIMHbI
ABIIAIOTCS TOCJIEI0BATEIbHOE U3YUYEHUE CO/AEPIKATEIIbHO CBS3aHHBIX MEXIY COO0M pa3fenoB (Tem)
yuyeOHOI aucuumiIuHbl. V3ydeHuwe Kaxaoro pasjena (TeMbl) MpeanojaraeT —OBJIaJCHHE
00y4JarmuMucs He0OXOIUMBbIMUA KOMIIETEHIIUSIMH.

Pesynprar arrecranuu oOy4yaromuXcsl Ha Pa3iIHyYHBIX 3Tanax (popMHUPOBaHUS KOMIIETEHIIMH
MOKAa3bIBAET YPOBEHb OCBOECHUS KOMIETEHIIMI 00y4aroIUMHUCS.

Dtarnbl OPMHUPOBAHUS KOMITETCHIIUH B MPOLIECCE OCBOCHHS TUCIUTUIMHBI (Tabnuna 1):

Tabmua 1

Paznensl (TeMbl) AUCHUIUTMHBI (MOYIIEH ) dopmHUpyeMble KOMIIETEHIIMU
(K0J1bI KOMITIETEHIIMH)

OK-2 OK-3

Kkypc 1, cemectp 2

Pazpen 1. CYITHOCTD Y SBOJIFOLINA + +
YITPABJIEHYECKOMU MbICJIN
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Pazzen 2. PASBUTUE YIIPABJIEHUECKOU MBICJIN + +
B POCCHH U 3A PYBEKOM

Paznen 3. IIEPCIIEKTHBbBI PA3SBUTUA + +
VITPABJIEHYECKOM MBICJIA

4. MACHOPT ®OHJIA OLIEHOUYHBIX CPEJCTB 1O YYEBHOM JUCHUILINHE
«ACTOPUA YIIPABJIEHUECKOM MBICJIN»

@DOHJ OLIEHOYHBIX CPeNCTB Mo yueOHOU nucruruinHe «Mctopus ynpaBieHYECKOW MBICIH»
BKJIFOYACT KOHTPOJBHBIE MaTepHasbl JUIsl TMPOBEACHHUS BXOAHOTO KOHTPOJS YPOBHS MOATOTOBKHU
oOydarolmuxcsi B Hayalle H3y4YeHHs JUCHMIUIMHBL, TEKYIIEro KOHTPOJIS M IPOMEKYTOUHOM

aTTecTallid C YyKa3aHUEM »JTamoB (QOPMUPOBAHUS KOMIIETCHIIMA B TIPOIECCE OCBOCHUS
00pa3oBaTeIbHOM IPOrpaMMeI (Tabiuma 2):
Tabnmma 2
Kontponupyemsie OLEeHOYHBIE CpeICTBA
pa3acibl, TEMbI KO,Z[ TecToBrie I[pyrple OLICHOYHBIC CPCACTBA
B cooTBeTcTBUU € PIIJ] KOHTPOJIUPYEMOH | 3ajaHus, Bun KOJI-BO
KOMIIETCHIINU KOJI-BO (KOMILIEKT,
repedeHb)
BxoaHo#i KOHTPOJIb
Jnarnoctuueckoe OK-2, OK-3 20 Kommiext TECTOB 1
TECTUPOBAHHE YPOBHS (TeCTOBBIX 3a1aHHiT)
MOJITOTOBKH 00yYarOIIUXCS
Tekyumuii KOHTPOJIb
Pazgen 1. CYITHOCTb U OK-2, OK-3 22 Kommekt TECTOB 3
SBOJIIOLIUA (TecToBBIX 3a/1aHUil)
VIIPABJIEHYECKOW MBICJIN Tematuka  pedeparoB
Tema 1. Tematuka scce
CyIHOCTh ¥ 3HAYEHHE TEOPHH
yIpaBJICHUS
Tema 2. OK-2, OK-3 16 Kommekr TECTOB 3
OBOJIIOLMS YIPABICHUECKON (TECTOBBIX 3aJaHMIA)
MBICITH Tematuka  pedeparoB
Temartuka 3cce
Pasnen 2. PASBBUTUE OK-2, OK-3 16 Kommekt TECTOB 3
VIIPABJIEHYECKOM MbICJIU (TecTOBBIX 3a/IaHUiN)
B POCCHU U 3A PYBEXKOM Tematuka  pedeparoB
Tema 3. Tematuka 3cce
PazButue ynpapneHueckoi
MbIciu B Poccun
Tema 4. OK-2, OK-3 16 Kommnekt TECTOB 3
MexIyHapOIHbIC MOJICITH (TECTOBBIX 3aaHHI)
yIpaBICHUS Tematuka  pedeparoB
Temartuka 3cce
Paznexn 3. ITEPCITEKTUBEI OK-2, OK-3 22 Kommuiekt TECTOB 3
PA3BUTUA (TEeCTOBBIX 3aJaHHIA)
YIIPABJIEHYECKOI MBICJIU Tematuka  pedeparoB
Tema 5. Temartuka 3cce
JIMYHOCTH U TOCTHIKCHHS
BBLIAFONIUXCS YIIPABJICHIICB




Tewma 6. OK-2, OK-3 22 Kommext TECTOB 3
CoBpeMeHHBIE TIPOOJIEMBI 1 (TECTOBBIX 3aTaHMI)
MEPCIEKTUBHI Pa3BUTHS Tematuka  pedeparoB
yIpaBiIeHUYECKONW MBICITH Tematuka scce
IIpome:xxyTOUHast aTTeCTALMSA OK-2, OK-3 - Bomnpocs! k 3auery 2
[IpakTudeckue 3amaHust
K 3a4eTy
Bcero OK-2, OK-3 134 5 21

[IpuMeHeHne yKa3aHHBIX OIICHOYHBIX CPEIACTB 00ECHEYMBAaeT KOHTPOJIb TEKYyIIeH
yCIIEBa€MOCTH, CTENEHH YCBOCHMS CTyJEHTaMM M3y4aeMoro Marepuaja U CHOCOOCTBYIOT
CBOEBPEMEHHOMY MPHUSATHIO MEP IO MOBBIIICHUIO YCBOCHHUS U 3aKPETICHUS 3HAHUH 00y4Jaromxcsl.

5. OMMCAHUE MMOKA3ATEJIEN U KPUTEPUEB OLIEHUBAHUSI KOMIIETEHIIUIA HA
PA3JIMYHBIX 3TAITAX UX ®OPMHUPOBAHMUS, HIKAJIA OHEHUBAHUA

KouTponb chopMUpPOBAaHHOCTH KOMIIETEHIIMH OCYIIECTBISETCS C TO3UIMH OLICHUBAHUS
COCTaBJISIOLIUX €€ YacTel MO TPEXKOMIIOHEHTHOM CTPYKTYpe KOMIIETCHUMHU: 3HATh, YMETh, BIAJIETh
1 (WJIM) UMETh ONBIT JIEATEILHOCTH.

[Topsimok  OIIEHKM OCBOCHHSI OOy4aromMMHUCS y4eOHOTO Marepuaia OIpeaesseTcs
COJIepKaHUEM Pa3/IeiioB (TeM) JUCITUTIINHBI.

OneHrBaHNEe KOMIETEHIIMI B pamMKax HM3YyYEeHUs] JAHHOW TUCHUILIMHBI OCYIIECTBISECTCA B
dbopMe TeKyIIero u NpoMeKyTOYHOTO KOHTPOJIS.

B pamMkax TeKylero KOHTpPOJIS OLIEHMBAETCSA OTHEIBbHO B35iTasg KOMIIETEHLHS Ha OCHOBE
MPOJEMOHCTPUPOBAHHOTO O0yYaeMbIM yYPOBHSI CaMOCTOSITEIbHOCTH B MPUMEHEHUU MOJIYYCHHBIX B
X0JI€ M3y4YeHUs1 y4ueOHOW NUCUMIUIMHBI 3HAHWM, YMEHUW W HaBBIKOB. B XoJe W3ydeHHs NaHHOU
JTUCITUIIMHBI OCBAaUBAETCS OIpeIeJIeHHbBIN 3Tar (hOpMUPOBAHUS KOMITETEHITUH.

B pamkax mpomexXyTOYHOTO KOHTpPOJIS OCYIIECTBIISIETCS OIEHKA yYpOBHS OOYYEHHOCTH IO
yueOHOM IUCHUIUIMHE Ha OCHOBE KOMIUIEKCHOTO MOAXOAa K YPOBHIO C(HOPMHUPOBAHHOCTH BCEX
KOMITETECHIINM, 00s3aTENbHBIX K (DOPMHUPOBAHHUIO B MPOIIECCEe U3YyUCHUs] AUCHUTUTHHBI. [Ipu omeHke
o0ydyaeMOro B TIpOLIECCE OMpPENETCHUS YpPOBHS OCBOCHMSI YUe€OHOW AMCHUILIMHBI B KadecTBE
OCHOBHOTO KPHUTEpHUS BBICTYMAET HATMYKME CHOPMUPOBAHHBIX Yy HETO KOMIIETEHIIUN IO pe3yJibTaTaM
OCBOEHUS y4eOHON AMCIUILITHHBIL.

st oOywaronuxcst ouHou ¢opmbl npuMmensiercst 100-OannpHas OLIEHKAa 3HAHUM, IS
oOydaromuxcsi 3a04HON (HOpMBI OOy4YEHHS] — TPaTUIMOHHAS YeThIpeXOayUIbHasl CHCTEMa OLEHKU
3HAHHM.

[TokazaTenu U KpUTEpUU OLIEHUBAHUS IAHUPYEMBIX PE3YIbTATOB OCBOEHUSI KOMIIETEHIIMHM 1
pe3ynbTaTOB O0yUEHMSI, IITKaJIa OI[CHUBAHMS MPEICTABIEHBI B TabmuIIe 3:

Tabnuna 3
100- ®opmupyemble
Tpagnuuonnast pMupy
oajaJabHas KOMIIeTEeHIUH
YyeThIpexdanabHan Kputepuu oneHMBaHuUs1
cucremMa (MHaAMKATOPBI
CHCTEeMa OLeHKHU .
OLICHKH KOMIIeTeHIN)
3HaeT BepHO W B MOJHOM O0ObeMe: OCHOBHBIC
3aKOHOMEPHOCTH M 3TaIbl HCTOPHYECKOTO TIpOoIecca
85_100 YMeeT BepHO M B MOJHOM 00beMe: OpUEHTHPOBATHCS
SaILIoB «3a4meHo» OK-2 B MHUPOBOM HCTOPHUYECKOM MPOLECCE, AHAIU3UPOBATH
ncropudeckre (akThl W SABJICHUS I (OPMHUPOBAHUS
rpakJaHCKOM MO3UIMU
Bnageer HaBbIKAMHM BepHO M B NOJHOM o0bLeMe:




HaBbIKaMM  aHaJIM3a HCTOPUYCCKUX COOBITHIA JUJIS]

MIPOSIBIICHUS TPaXTaHCKOH MO3ULIUU B
KU3HEACSITeTHHOCTH u pohecCHoHATBHOM
JeSITebHOCTH

OK-3

3HaeT BepHO M B IMOJHOM O0beMe: OCHOBBI
SKOHOMUYECKUX  3HAaHMH W MEXaHW3Mbl  UX
WCIIOJIb30BaHUS B Pa3INUHBIX chepax AesITeTbHOCTH
YMeeT BepHO M B MOJHOM 00BbeMe: HCIOJIH30BAThH
OCHOBBI PKOHOMHYECKHX 3HAHWW B Pa3iHuHBIX chepax
JIESTSIIbHOCTH

Bnaneer HaBbIKAaMH BEPHO M B NOJHOM o0BLeMe:
HaBBIKAMH SKOHOMHYECKOTO MBIIIUICHUS, HaBBIKAMH
ITIOCTAHOBKH SKOHOMUYECKHX W YIPABICHUYECKUX IIeJIeH
1 uX 3P HEeKTUBHOTO TOCTIKCHUS

70 -84
OaiuioB

«3a4meHo»

OK-2

3Haer c HE3HAYHUTEJIbHBIMH 3aMedaHusIMM:
OCHOBHBIE 3aKOHOMEPHOCTH W 3Tamlbl HCTOPUYECKOTO
npoiecca

YMeeT ¢  He3HAUYHMTEJbLHLIMH  3aMeYaHUSIMM:
OPUEHTUPOBATHCS B MUPOBOM HMCTOPUYECKOM ITPOILIECCE,
AHAIM3UPOBATh WCTOPHYECKHE (PAKTHI W SIBICHUS IS
(hopMupoBaHUs TPAKIAHCKON TO3HUIIAN

Baageer HaBbIKAMH c He3HAYUTEJIbHbIMH
3aMe4YaHMSIMU: HaBbIKAMU aHaAJIN3a HMCTOPUYECKUX|
COOBITUI JJI1 TPOSBICHHUS TI'PAXTAHCKOH TO3MIUU B
JKH3HEACATEIIbHOCTH u pohecCHOHATBHOH
JIeSITeIbHOCTH

OK-3

3HaeT ¢ HE3HAYHUTEJIHHBIMH 3aMeYAHUSIMH: OCHOBEHI
9KOHOMHYECKMX  3HaHWH M  MEXaHM3Mbl  HUX
UCTIONIB30BAHMS B PA3JIMYHBIX cepax IesiTeIbHOCTH
YMeer ¢ He3HAYUTEJbHBIMH  3aMeYaHMSIMM:
UCIIONB30BaTh OCHOBBI OKOHOMHYECKHX 3HAHUH B
pa3nu4HbIX cepax nesTeTbHOCTH

Baageer HABBIKAMU c HE3HAYUTEJIHLHBIMHA
3aMeYaHUSIMHU: HaBbIKAMHU HKOHOMHYECKOTO
MBIIIICHUSI, HABBIKAMH TIOCTAaHOBKM SKOHOMHYECKHX H
yIpaBieHUECKUX Ieed W uX  IPPEKTHBHOTO
JOCTYDKEHUS

50 - 69
OauioB

«3a4meHo»

OK-2

3HaeT Ha 0a30BOM YPOBHe, ¢ OIIMOKAMM: OCHOBHBIC
3aKOHOMEPHOCTH M 3TaIbl HCTOPHUYECKOTO IMIPOoIecca
Ymeer Ha 0a30BOM ypPOBHe, ¢ OIIMOKAMM:
OpPUEHTHPOBATHCA B MUPOBOM HMCTOPHUECKOM IpoOIlEcce,
AHAJIM3UPOBATH UCTOPUYECKUE (PAKThI W SIBICHUS IS
(hopMHUpOBaHUS MPAXKIAHCKOHN MO3ULINU

Biaageer Ha 0a30BOM YpOBHe, ¢ OIIMOKAMM:
HaBbIKaMMW  aHalInda HCTOPUYCCKUX CcOOBITHI JUTIS|
MPOSIBIICHUSA rpakJaHCKOU MO3UINH B
KU3HEAESITETbHOCTH u npodeccuoHaIbHON
JIESATENBHOCTU

OK-3

3naer Ha 0a30BOM YPOBHe, ¢ ONIMOKAMH: OCHOBBI
SKOHOMHYCCKUX 3HAHUN u MEXaHU3MbI HX]
HCHOJBb30BaHMA B Pa3IHYHBIX cpepax AesTeIbHOCTH

Ymeer Ha 0a30BOM YpPOBHe, ¢ OmHOKaMH:
HUCIOJb30BaTh OCHOBBI JKOHOMHYECKHMX 3HAHHH B




pa3IMYHBIX chepax JIesITeTbHOCTH
Bnageer Ha 0a3oBoM ypoBHe, ¢ OmHOKAMU:
HaBBIKAMH HSKOHOMHYECKOTO MBIIUICHUS, HaBBIKAMH
ITOCTAHOBKH SKOHOMUYECKHX W YIPABICHUYECKUX IIeJIeH
1 uX 3P HEeKTUBHOTO TOCTIKCHUS

OK-2

MeHee 50

He 3nHaer Ha 0a30BOM YpPOBHe: OCHOBHBIC
3aKOHOMEPHOCTH U 3Talbl HCTOPUUYECKOTO IpoLecca

He ymeer Ha 6a30BOM YpPOBHe: OPHEHTHPOBATHCS B
MHPOBOM HCTOPHYECKOM IIpOLIECCe, aHAIM3HPOBATH
ucropudeckre (akThl W SBJICHUS IS (GOpMHUpPOBaHUS
TPaKIaHCKON MO3UIIUU

He Bjageer Ha 6a30BOM YpOBHEe: HaBBIKAMH aHAIIN3a
HACTOPHYECKUX COOBITHH IS MPOSBICHUS TPakTaHCKOU
MTO3UIINH B JKU3HENESATENFHOCTH U MPO(heCCHOHATEHON
JIeSATEeIbHOCTH

«He 3a4meHOo»
0aJIoB

OK-3

He 3Haer Ha  0a30BOM  ypPOBHe:  OCHOBBI
9KOHOMMYECKHX  3HaHMH M  MEXaHU3Mbl  HUX
HCHOJBb30BaHMA B Pa3IMYHbBIX cpepax AesTeIbHOCTH

He ymeeT Ha 6a30BOM YpOBHe: HCIIOJb30BaTh OCHOBBI
SKOHOMHYECKUX 3HaHMW B  Pa3IMYHBIX  cdepax
JESITEIbHOCTH

He Biaageer Ha 0a30BOM YpPOBHe: HaBBIKAMHU
OKOHOMHUYCCKOI'O MBIIIJICHWSA, HaBBIKaMM IIOCTAHOBKHU
OKOHOMHUUYCCKHUX H YIIPABJICHUYCCKHUX HCHGP'I n HX
3¢ (HEKTUBHOTO TOCTHKCHHS

OneHka «HE 3a4TE€HO» CTaBUTCS TaKXE B CIIydasX, €CJIIM CTYJEHT He IMpUCTynal K
BBIIOJIHEHUIO  3aJ[aHUsA, CHHMCHIBAJ, (anbcu(UUUpOBal JaHHblE M pe3yJabTaTbl  PadOTHI.
Pesynprupyronias oneHka o ¥ToraM TEKYyIIEero KOHTPOJIS paCCYUTHIBAECTCS KaK CyMMa B3BEHIEHHBIX
OLICHOK, TIOJIy4E€HHBIX I10 UTOI'aM BBIIIOJIHEHUS BCEX 3aJaHUM.

@OHJ OLEHOYHBIX CpeAcTB c(HOpMHUpPOBaH Ha OYMaXKHOM M AJIEKTPOHHOM HOCHUTEISIX H

XpaHUTCA Ha Kadenpe.

Ha caiite ¢unmana B cBOOOAHOM JOCTYyIE AJIsl CTY/I€HTOB pa3MelIeHbl OIIEHOYHbIE CPEJICTBA!
JUIsL TIOATOTOBKM K IPAKTUYECKMM, CEMUHApPCKUM 3aHATHSAM, BBIIOJHEHHIO CaMOCTOSITEIBHON
paboThl, BOIPOCH! K 3a4€Ty, BAPHUAHTHI TECTOBBIX 3aJjaHUM U Jp.

B cocraB OLIEHOYHBIX CPEICTB BKIIOYEHBI METOAUYECKHE MAaTEpUANbl, ONPEIEISIONINE
IpOoLEAYpbl OLEHUBAHUS 3HAHWM, YMEHUN, HAaBBIKOB M OIbITa JEATEIbHOCTH, XapaKTEepPU3YyIOIIHe

OTallbl (I)OpMI/IpOBaHI/ISI KOMIIETCHITUH.

6. TUITOBBIE KOHTPOJIBHBIE 3ATAHHUSA 1 THBIE OIIEHOYHBIE
MATEPHAJIBI, HEOBXO/JUMBIE 1151 OHEHKYW 3HAHU, YMEHHWI, HABBIKOB 1
(MJIN) ONIBITA AEATEJBHOCTHU, XAPAKTEPU3YIOIIUE J3TAIIbBI
®OPMUPOBAHUA KOMIIETEHIMI B ITPOIIECCE OCBOEHUA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

Texymmii KOHTPOIb

Texymuil' KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS B TEUEHHUE IMEpPHOJa TEOPETHUYECKOIro
o0y4yeHHs] TIO BCeM BHJaM ayJAUTOPHBIX 3aHATHH M CaMOCTOSATENBLHOW paboThl oOydarouierocs B
COOTBETCTBUHU C YTBEP)KIEHHBIM IrpadukoM ydeOHOro Mmpoliecca, a TaKKe IMPOBEIEHUS Hay4yHO-

UCCIIEI0BATEIbCKOW PabOThI, IPAKTHUK.

TumoBsie KOHTPOJIBHBIC 3aJIaHUS U MHBIC OLCHOYHBIC MaTCPpHAJIbI, HeO6XO)II/IMI)Ie JJIs1 OI€HKH
3HaHPIfI, YMCHHﬁ, HAaBBIKOB U (I/I.III/I) OIbITa ACATCIBHOCTH, ITPECACTABJICHLI B HpI/IJ'IO)KCHI/ISIX 1-6.



IIpoMe:xxyTO4YHas aTTEeCTALUA

Bompocel 11 mpoBeneHUss MPOMEXYTOYHOM aTTeCTallui COOTHOCATCS COOTBETCTBEHHO CO
3HAHUEBBIMU KOMIIOHEHTAMH, YMEHHUSMH, HABBIKAMH, XapaKTEPH3YIOUIMMHU STarbl (GOPMHPOBAHUS
KOMIIETCHIIMH B paMKax U3y4acMON AUCLUILINHBL.

Bomnpocs! 1 3aanus i1 TOATOTOBKY K 3a4eTy npeacTasieHsl B [Ipunosxxenun 8.

7. METOIAUYECKHE MATEPHAJIbI, ONPEJE/ISIOIIUE HPOLELYPbI
OLNEHUBAHMS 3HAHUH, YMEHNH, HABBIKOB U (1JIH) OIIBITA JEATEJBHOCTH,
XAPAKTEPU3YIOIIUE 3TAIIBI ®OPMUPOBAHUSA KOMIIETEHIINU

OneHka 3HaHM, YMEHHM, HABBIKOB, U (WJIHM) OMBITA JESTEILHOCTH, XapaKTePU3YIOIasi STaIbl
(dbopMHpOBaHUS KOMIIETEHIINIA B Pe3yIbTaTe OCBOCHHUS JUCIUIUIMHBI TPOBOIUTCS B (POpPME TEKYIIETO
KOHTPOJI YCIIEBAEMOCTHU U IIPOMEKYTOUYHOM aTTECTALUU.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OOYYaIOUIMXCS - TEKyIllas aTTecTalusl - MPOBOAUTCS B
TEYEHUE CEMECTpa B XOJE ayJIUTOPHBIX U BHEAYJUTOPHBIX 3aHATHN C LIEJIBIO ONPEIEICHUS YPOBHS
YCBOGHUSA OOydYaromMMucs 3HaHWM, (opMHpoBaHHS yYMEHUH U HABBIKOB, CBOEBPEMEHHOIO
BBISIBJICHUSI IIPETIOAABATENIEM HEJOCTaTKOB B [TOATOTOBKE OOYUYaOLIUXCSl U MIPUHATHS HEOOXOIMMBIX
MEp MO €€ KOPPEKTHUPOBKE, COBEPIICHCTBOBAHUIO METOIAMKU OOY4YEHHs, OpraHHu3alii yuyeOHOU
paboThl U OKa3aHUs 00y4YarOLIMMCS MHAUBUIyaJIbHOM TOMOIIH.

KoHTponb 3a BbINONTHEHHEM O00YUYaIOLUMUCS KaXJI0ro BUJa padOT MPOBOAUTCS MOATAIHO U
CIY’)KUT OCHOBAaHHEM JJISI MPOMEXKYTOYHOM aTTecTalMy IO JUCHUIUIMHE. Bce BUIbI TeKyliero
KOHTPOJISI OCYIIECTBIIIOTCS B MPOIIecce KOHTAKTHOM paboThl MpernoaaBarens ¢ 00yJarouMCs.

Kaxnas ¢opma KOHTpOIS MO TUCHUIUIMHE BKJIIOYACT B CE0Sl TEOPETHUYECKUE BOIPOCHI,
MO3BOJISIONINE OIEHUTh YPOBCHb OCBOCHHUS OOYYAIONMIMMHKCS 3HAHWW WM TPAKTHUYECKUE 3aaHWs,
BBISBJISIFOIIME CTENEeHb CQOPMUPOBAHHOCTH YMEHUH M HAaBBIKOB, XapaKTEPU3YIOLIUE ATarbl
(dhopMHUpPOBaHMS KOMIIETEHITUH.

[Iponienypa oueHUBaHMUA 3HAHUM, YMEHMH W (MJIM) ONbITA JEATENBHOCTH, OOYYaOLIMXCS
OCHOBBIBAETCSI Ha CIIENYIOUINX MPUHIINAIAX:

1. PerynsipHOCTb U EPHUOAMYHOCTh MPOBEACHUS OLIEHKHU (HA KaXX/I0M 3aHATHUH).

2. Hane)XxHOCTb, CTIOJIb30BaHNE €AMHOOOPA3HBIX CTaHAAPTOB U KPUTEPUEB OLCHIUBAHMS.

3. CrpaBeUIMBOCTb — pa3Hble 00y4Jarolecs JOKHBI UMETh PaBHbIE BO3MOKHOCTH.

4. ENMHCTBO HMCHOJb3YEMON TEXHOJOTUHU JUIsl BCEX OOYYarOIIMXCs, BBIIOJHEHHE YCIOBUH
COINOCTaBUMOCTHU PE3YyJIbTAaTOB OLICHUBAHMUS.

5. CoOroeHue nocieaoBaTeIbHOCTH MPOBEICHHSI OLIEHKH: pa3BUTHE KOMIETEHIIUI HIET 10
BO3PAaCTaHHUIO - IOITAITHO, ¥ OLIEHOYHBIE CPE/ICTBA HA KAXJIOM 3Talle YUYUTHIBAIOT 3TO Pa3BUTHE.

6. MHOrocTyneH4aTocTh: OLEHKa (Kak MpernojaBaTesieM, TaK M O0y4arollMMHCS) U CaMo-
OLIEHKa 00y4Yaromierocsi, 00Ccyx/1eHue pe3yabTaToB U KOMIUIEKCa MEp MO YCTPAHEHUIO HEJTOCTAaTKOB U
JAJIbHENUIIEMY Pa3BUTHIO.

[Ipomexxyrounass arrecranyss MO JUCLHUIUIMHE IPOBOAMTCS C LEIBI0  ONpPEAEIICHUs
COOTBETCTBUS YPOBHSI TEOPETUUECKUX 3HAHWUM, MPAKTUYECKUX YMEHUN U HABBIKOB I10 JUCLUIIIINHE
tpeboBanusiMm ®I'OC BO. IlpomexxyTouyHasi aTTecTanus MPOBOJIUTCS IMOCIE 3aBEPUICHUS U3YUCHUS
JUCLUIUIMHBI B COOTBETCTBHU ¢ paboueil mporpammoii. IIporenypsl olleHUBaHUS 3HAHWHA, YMEHU,
HaBBIKOB U (WJIN) OMIBITA JIeSITEeNbHOCTH (Tabnuia 4).

Tabnuia 4
HaI/IMeHOBaHI/IC XapaKTepI/ICTI/IKa OLECHOYHOI'O CpeHCTBa Hpel[CTaBJ'ICHI/Ie MGTO,HI)I
OLICHOYHOI'O OLCHOYHOTI'O OLCHKHU
CpeﬂCTBa CpeﬂCTBa p€3yJ'H)TaTOB
1. Tect CpencTtBo KOHTpOJIA, MO3BOJISIIOIIEE OLEHUTH | TecToBble OKCIEPTHBIH,
ypOBeHL 3HaHI/Iﬁ 06yqafou_[er00ﬂ HyTeM BBI60pa 3aaHuA BHGKTPOHHLIfI
VM OJIHOTO M3 HECKOJIbKUX BapuaHToB oTBeTOB Ha | (IIpunmoxenne 1
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Bo3mMoxHo
BOIIPOCOB,
oOyJaronmmcs
oTBEeTa Ha

MOCTaBJICHHBIN
MCIIOJIb30BaHHE TECTOBBIX
MpeIyCMaTPUBAIOIIUX  BBOJ
KOPOTKOTO ¥ OJHO3HAYHOTO
TOCTaBJICHHBIN BOIIPOC

BOIIPOC.

BXOJTHOM
KOHTPOJTB),
npuioxenue 2 - 4
TEeKYIUN
KOHTPOJTb)

2. Dcce

CpencTBo,  IO3BOJISIONICE
oOyJaromerocss  MUCHbMEHHO
MOCTABIICHHOH  TPOOJNEeMBI,  CaMOCTOSTEIHLHO
NPOBOJWTH  aHauW3  9TOoW  TmpobieMbl ¢
WCIIOJh30BaHUEM KOHLEHIMA M aHAJTUTUYCCKOTO
HHCTPYMEHTApUS COOTBETCTBYIOIICH
JWMCUMIUIMHBI, JelaTh BBIBOABI, 0000IIaroIme
aBTOPCKYI0  MO3UIMI0 IO  TOCTAaBJICHHOM
npobaeme

OLICHUTH YMEHHUEC
nsjarartb CYThb

Temartuka scce
(ITpunoxenue 5)

DKCIEePTHBIN

3. Pedepar

Cpenctso KOHTPOJIA, OTpakarolee
CaMOCTOSITENFHYI0O paboTy oOydaromerocs IO
W3yUYEHHIO, IPOpabOTKe U U3I0KEHUIO MaTeprana
nmo 3agaHHoi Teme. Ilo3Bonser oOlEeHUBAThH
aHAJTUTUYECKHE HaBBIKU, yMEHHE
CaMOCTOSITETIbHO KOHCTPYHUPOBAaTh CBOM 3HAHHA,
OPHEHTUPOBATHCS B WHPOPMAITIOHHOM
NPOCTPAHCTBE, NPAKTHUYECKOE M TBOPUYECKOE
MBIIJICHHE

Tematuka
pedepaToB
(ITpunosxenue 6)

DKCIEePTHBIN

4. 3auer

CpencTBo, I03BOJIIIONIEE OLIEHUTH  YPOBEHb
3HAHWH CTY/AGHTa MO0 YCBOCHUIO Y4eOHOTO
MaTepHuaja IUCHMIUIMHBI B XOJE€ MPAaKTUYECKUX,
CEeMHMHApPCKUX 3aHATHH, BBITIOJIHEHHUS
MpaKTUUECKUX  3aJaHui,  CaMOCTOSITENbHOM
pabOTBl B COOTBETCTBUM C  YTBEP)KICHHOU
MpOrpamMmoi

Bormpocst u
3aJlaHls K 3a4eTy
(TTpunosxenue 8)

OKCTepTHHII
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IIpuaoxenne 1

MuHICTEpCTBO HAYKH U BICIIETO 00pa3oBanus Poccuiickoit eneparim
Denepanb-HOE TOCYIAPCTBEHHOE OFOIPKETHOE 00pa30BaTeII-HOE YUPEIKICHFIE BBICIIIETO O0pa30BAHI
«Poccuiickuii 3xoHOMHUYecKUi yHUBepcuTeT umenu I'.B. Ilnexanosa»
Kpacunonmapckwuii punman POY mm. I'.B. [Inexanosa

Kadeapa 3xoHOMUKM U yHIpaBJICHUS

KommieKkT TecToB (TECTOBBIX 3aJaHUI1) JJI51 BXOJHOI0 KOHTPOJIS
YPOBHS NOATOTOBKH 00y4ar0IMXCHA

1. 3aoanue

OCHOBOIT0JIO)KHUKOM HAayYHOTO YIPABIICHUS SIBISETCS:

a) JI. MakI'perop

0) @.V. Teitnop

B) A. ®aiionb

r) C. UepumeHn

2. 3aoanue

MeHemKMEHT clielyeT paccMaTpUBaTh Kak:

a) UCKYCCTBO YIIPaBJICHUS

0) HayKy yrnpaBlIeHUS

B) TCHJICHITUIO K COTPYTHUYCCTBY

T) yIpaBieHUe opraHuzanuein

3. 3aoanue

Tpu sTana MeHeKMEHTa Kak mpoiiecca:

a) BBICIINN, CPETHHMN, HU3IIHI

0) HayKa, HCKYCCTBO, IPAKTHKa

B) CTpaTErmyecKoe, TAKTUIECKOE, OTIEPATHBHOE YIPABJICHUE

I') PKOHOMHUYECKOE, COLIUAIEHOE, TEXHUUYECKOE YIIpaBlICHHE

4. 3aoanue

OcHoBareneM MIKOJIbl «4eT0BEYECKUX OTHOILIECHUIN SBISETCS:

a) 3. Mbiio

0) I'. Dopn

B) A. ®aiionb

r) A. Macnoy

5. 3aoanue

B sBononny Teopun U MPaKTUKH MEHEPKMEHTA BBIIEISIOTCS CIIEAYIONINE TIKOIIBI:
a) IIKOJIa HAyYHOTO YIIPaBIICHUS

0) IIKOJIa YeJIOBEYECKUX OTHOIIECHUH

B) KOMMYHUKAIIMOHHAS IIKOJa

') KOJTMYECTBEHHAs IIKOJIA YIIPABICHUS

6. 3aoanue

Wnes paznenenus Bcex (GYHKIUI yIpaBiieHUs Ha oOmIue U crerupudeckue, chopMyaTupoBaHHas B
paMKax aIMUHUCTPATUBHOM IIKOJIBI YITPABJICHUS, TIPUHAICIKUT:
a) ®. Teiinopy

0) A. daiiomo

B) O. Mbhiio

r) M. Bebepy

7. 3a0anue

[To MHEHUWIO TpPENCTaBUTENEH MIKOJBl «ITOBEJACHYECKUX HAYK», peIalolee BIUSHUE Ha POCT
MIPOU3BOUTENLHOCTH TPYAA OKa3bIBAIOT (DAKTOPHI:
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a) MaTepuajbHbIE

0) MCUXOJIOTHYECKUE

B) IPOM3BO/ICTBEHHbIE

I') TEXHUYECKHE

8. 3aoanue

He oTHOCHTCS K JOKTPHHE «YETIOBEYECKIX OTHOIICHUN:

a) o3¢ peKTUBHAS CUCTEMa B3aUMOJICHCTBUA MEXy paOOTHUKAMH U PYKOBOICTBOM OPraHU3aluu

0) opraHu3zaiys y4acTHsl IepcoHajia B IPUHITUN PEIICHUI U yIIpaBICHUH OpraHU3alueH

B) yeTKoe (PyHKIIMOHATIBHOE pa3/ieficHHE TPyla U COOITI0IEHUE CTaHAAPTHBIX MPaBUII

I') HAIMYHE B OPTaHU3AIMH HE(POPMATBHBIX TPYIIIT

9. 3aoanue

[Tox cTpyKTypoOii yripaBlieHUs] TOHUMAETCS:

a) COBOKYITHOCTH JJIEMEHTOB OpraHM3allid, HaXOIAIIMXCS MEXIy co00if B  yCTOHYMBBIX
OTHOIIIEHHSIX, 00ECIICUNBAIOIINX PA3BUTHE U (YHKIIMOHUPOBAHUE OPTaHU3AIMHU KaK STUHOTO IIEJI0T0
0) COBOKYITHOCTh PYKOBOJIUTEJIEH OpraHu3aluy pa3InyHOTO paHra

B) MEXaHMU3M B3aMMOJICHCTBHS JIEMEHTOB OpPraHU3alliK, HAPABJICHHBIX HA IOCTUKCHUE IIETICH

I') COBOKYIHOCTh MEHEDKEPOB W DPAOOTHUKOB (UPMBI, 0OECHEUMBAIONIMX BBHIMOJHEHHE CBOMX
JOJDKHOCTHBIX 00sI3aHHOCTEH

10. 3aoanue

OyHKIUYU yIpaBJICHUS — ITO:

a) 3aBUCUMOCTH (PaKTOPOB dPPEKTUBHOCTH yIIPABIICHUS

0) BUJI JEATCIBLHOCTH, HEOOXOJWMBIA Il OCYIIECTBICHHS BO3JCHCTBUS CyOBEKTa Ha OOBEKT
yIIpaBJICHUS

B) COBOKYITHOCTh METOJIOB YIIPABJICHUS JIJISl PEIICHUS] KAaKOW-THOO0 MPOOIEeMbI

') OCHOBA pa3/IeJICHHUs YIIPABICHUYECKOHN NeATETLHOCTH U 3aKPEIJICHUS OTBETCTBEHHOCTH

11. 3adanue

OyHKIUS «TUIAHUPOBAHHUE» BKIIIOYAET BUIBI YIIPABICHUECKON AEATEIbHOCTH:

a) pa3paboTKy OpraHU3alMOHHO-PETIIAMEHTHPYIONIEH TOKYMEHTAIIUU

0) nesneHre opraHu3aliy Ha ClelHalu3upOBaHHbIE MOAPA3AeICHUS

B) aHaIN3 (PUHAHCOBO-TIPOM3BOICTBEHHBIX MTOKa3aTesael AesITeIbHOCTH OpraHu3aIiuu

T') OTIpeNieNIeHue MeJIei, 3a/1a4 U HAPaBJICHUH pa3BUTHUS OpraHU3aIuN

12. 3a0anue

KoHTpomnb Kak QyHKIUS yIpaBIeHHUS 03HAYACT:

a) Mpolecc aHAIN3a eATEIbHOCTH MOAYNHEHHBIX

0) mpoBepKa TEXHOJOTHUECKUX MPOIECCOB U ACATEITHHOCTH MO JYNHEHHBIX

B) COMOCTAaBJI€HHE JOCTUTHYTOTO pe3yibTaTa ¢ paHee 3alIaHUPOBaHHbBIM

T') AMCUUIUIMHAPHOE BO3ACHUCTBUE U IPUMEHEHHE ITPAa(HBIX CAaHKIIUN

13. 3adanue

Paznuuaror criemyromme MeToIbl YIpaBIeHHUs:

a) UHTEJUIEKTyallbHble, aBTOPUTAPHBIE, KOMAH/IHbIE

0) PKOHOMHYECKHE, OPTaHNU3aAIMOHHO-PACTIOPSAUTENBHBIE, COITUATEHO-TICHXOJIOTHIECKHE

B) aBTOPUTApHbBIE, IPABOBbIE, YKOHOMHUYECKHUE

') 0OPOBOJIBHBIE U TIPUHYAUTEIBHEIC

14. 3aoanue

PykoBopsmie mpaBuiia, OCHOBHBIE TMOJIOXKEHHS, HOPMBI, KOTOPBIMHU JOJDKHBI PYKOBOJICTBOBATHCS
paOOTHUKHU YIPABICHUS — 3TO ... YIPABICHUS:

a) 3aKOHBI

0) MIPUHIIMITBI

B) QyHKIINHN

T') METOJIbI

15. 3aoanue

[Tponiecc moOyxaeHust cedsd U APYrux K AEATENbHOCTU I TOCTMIKEHHUS JIMUHBIX LIeJed U uenen
OpraHu3aIy — 37O ...
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16. 3aoanue
METOBI YIIPaBJICHHS BO3JACHCTBYIOT HAa MaTepHAlIbHbIE HHTEPECH pAOOTHHUKOB.

17. 3aoanue

[enbto ympaBieHus opraHu3anuei SBiseTcs:

a) noBbIlIeHUE 3()(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aluu

0) yCTOMYMBOCTb HA PHIHKE

B) JIOJTOCPOYHOE TUIAHUPOBAHKE

I') MUHAMU3allKs 3aTpaT Ha yIpaBJieHHe

18. 3aoanue

Hcnonp30BaHre METOA0B HAYYHOI'O aHallM3a, OTIEJIEHUE INIAHOBOW M OpraHU3al[MOHHOM paboThl OT
IIPOM3BOJICTBEHHOM SIBIISIIOTCS BKJIAJIOM B Pa3BUTHE YIPABICHYECKONW MBICIIH:

a) OMXeBUOpPU3Ma — LIKOJIbI MOBEEHYECKUX HAyK

0) KJIaCCMYECKOM IIKOJIbl YIPaBICHUS

B) ILIKOJIbI HAYYHOTO YIPABIICHUS

I') HIKOJIBI YEJIOBEYECKUX OTHOIICHUI

19. 3adanue

3apyOekHbIe HCCIeI0OBaHHS B 001aCTH HOBOW YITPABICHUECKOM MapagiurMbl IPUHAIIICKAT:
a) P. Yorepman

0) @. Teitnop

B) A. daiionb

r) O. Meiio

) A. Macnoy

20. 3aoanue

Jis aMepuKaHCKON MOJIeNM MEHEIKMEHTa XapaKTepHO (YKaXHT€ HE MEHee ABYX BapHaHTOB
OTBETA):

a) HaliM pPaOOTHUKOB Ha OTHOCUTEIILHO KOPOTKOE BPEMsI

0) KOJUIEKTUBHOE MPUHATUE PELICHUN

B) MHIMBH]IYaJIbHOE MIPUHITHE PEIICHUN

T) OBICTPBIN KapbEPHBII pOCT

Kpurepun onenkn:

2 6aJjii1a - BBICTABIISICTCS CTYJICHTY, €CITH MTPABUIIBLHBIE OTBETHI cOCTaBISIOT 85 — 100%;
1,5 6anna - BeICTaBIIsICTCS CTYJICHTY, €CJINM MPAaBUIIbHBIE OTBETHI cocTaBisAoT 70 — 84%;
1 6a1 - BBICTAaBIISCTCS CTY/ICHTY, €CIIM MPABIIIBHBIC OTBETHI COCTABIAIOT 50 — 69%;

0 6aJ1J10B - BBICTABJISIETCS CTYJICHTY, €CJIM IPABUJIbHbBIE OTBETHI COCTABISIOT MeHee 50%.

CocraBuTenb, K.3.H, JOICHT %X% T.I1. XoxmnoBa

(nézfics u nara)

19.06.2019
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Ipunaoxenue 2

MuHICTEpPCTBO HAYKH U BRICIIETO 0Opa3zoBanus Poccuiickoit eneparim
Denepanb-HOE TOCYIAPCTBEHHOE OFOIPKETHOE 00pa30BaTeII-HOE YUPEIKICHFIE BBICIIIETO O0pa30BAHI
«Poccuiickuii 3xoHOMHUYecKUi yHUBepcuTeT umenu I'.B. Ilnexanosa»
Kpacronmapckwuii ¢pmmman POV mm. I'.B. [Inexanosa

Kadeapa sxoHOMUKM U yHIpaBJIeHUS

KoMiuiekT TecTOB (TECTOBBIX 3aJaHUH)
no aucuuniaude «Mcropus ynpapjieH4ecKOM MbICIN»

Pasgen 1. CYIIIHOCTD M 3BOJIIOIIUS YIIPABJIEHYECKOM MBICJIA

Tema 1. CymHOCTb U 3HAYeHHE TEOPUHU YIIPABJIECHUS

1. 3a0anue
MeHemKMEHT clieyeT paccMaTpUBaTh Kak:
a) UCKYCCTBO YIIPaBJICHUS
0) HayKy yrnpaBlIeHUS
B) TEHCHIUIO K COTPYIHUYECTBY
T') ynpaBieHUe OpraHuzanuein
2. 3aoanue
Tpu sTana MeHePKMEHTa Kak mpoiiecca:
a) BBICILIUNA, CPETHHUMN, HU3IIHI
0) HayKa, UCKYCCTBO, ITPAKTUKA
B) CTPATETUYECKOEe, TAKTUUECKOE, OTIEPATUBHOE YIIPaBICHUE
') 5KOHOMHYECKOE, COIIMAIbHOE, TEXHHUECKOE YIIPaBICHUE
3. 3aoanue

. TIOJOXOJ HW3y4yaeT siBieHHe (0OBEKT) KaK CHCTEMY B3aWMOCBSI3aHHBIX JJIEMEHTOB, 00Pa3yIOIINX
eMHOE 1IeJI0e.
4. 3a0anue
BrenrHIO10 cpey opraHu3zauy IpsiMoro BO3JIEHCTBUS COCTABIISIOT CIEAYIOIINE JIEMEHTHI:
a) noTpeOuTenu
0) MOCTaBIIUKHU
B) COOCTBEHHUKH
I') KOHKYPEHTbI
5. 3aoanue
ITox cTpyKkTypoO# ynpaBiIeHHs] HOHUMAETCSL:
a) COBOKYITHOCTH OJJIEMEHTOB OpTraHHW3allid, HAXOAIIMXCS MEXAY co0OW B YCTOWYMBBIX
OTHOIIECHHUSX, 00€CTIEUYNBAIOIINX PA3BUTHE U (PYHKITMOHUPOBAHUE OPTAHU3AIMHN KaK €IMHOTO 11€JI0T0
0) COBOKYITHOCTh PYKOBOJUTENIEH OpraHU3aIMK Pa3IMYHOTO paHTa
B) MEXaHU3M B3aUMO/ICHCTBHUS DJIEMEHTOB OpraHU3AIlNH, HAPABICHHBIX HA TOCTIHKCHHE TIeJIeH
I') COBOKYMHOCTh MEHEIKEPOB U pPaOOTHUKOB (UPMBI, 00ECIIEYMBAIONINX BBIMOJIHEHUE CBOUX
JIOJDKHOCTHBIX 00s13aHHOCTEHN
6. 3adanue
DyHKINH YIPABJICHUS — 3TO:
a) 3aBUCUMOCTH (hakTOpOB 3 (HEKTHBHOCTH YIIPABICHUS
0) BUI JCATEIHHOCTH, HEOOXOIWUMBIN JUISI OCYIICCTBJICHHS BO3JCUCTBUS CyObEKTa Ha OOBEKT
yIpaBIeHUS
B) COBOKYITHOCTh METOJIOB YIPABIICHUS JIJISl PEIICHUSI KAKOW-THO0 TTPOOIEMBI
T') OCHOBA pa3felieHus yIPaBICHUECKOHN IeATeIbHOCTH U 3aKPETICHUsI OTBETCTBEHHOCTH
7. 3aoanue
OYHKIHS «TUTAHUPOBAHKE) BKIIIOYAET BUJIBI YIIPABIEHYECKON AESITENLHOCTH:
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a) pa3paboTKy OpraHu3aluOHHO-PETIIAMEHTUPYIONIEH JOKYMEHTAIINH
0) nelleHre OpraHu3aliK Ha CTIICIIHATU3UPOBAHHBIC ITOAPA3ICIICHUS
B) aHaNM3 (PMHAHCOBO-TIPOU3BOJICTBEHHBIX TIOKA3aTeNeH JIeITeIbHOCTH OpTaHU3aIHH
I') OIpe/eIIeHre TeNIeH, 3a7a4 U HAIPaBJICHUH pa3BUTHS OpraHU3aI[uu
8. 3aoanue
BHyTpeHHsIs cpelia OpraHu3alii — 3TO:
a) MOTESHIINAJI ¥ BO3MOXKHOCTH, KOTOPBIMHU PACIOiaracT OpraHu3aIus
0) OTKpBITasi CUCTEMa, KOTOPas ISl CBOETO CYIIECTBOBAHUS JOJKHA B3aUMOJICHCTBOBATh C BHEIIIHEH
cpenoi
B) MpoIecC MPEOOPa30BaHMs PECYPCOB, MOCTYMAIONIMX U3 BHEIIHEH Cpelibl B HCKOMBIC MPOIYKIIUIO
WIH YCITyTH
) (aKTOPBI, OKa3bIBAIOIIME ONPEICIICHHOE BIIMSIHUE Ha JICATEIIBHOCTh OPraHU3aIHN
9. 3aoanue
OCHOBHBIE 3JIEMEHTBI CTPYKTYPhI YIIPaBIICHUS:
a) 3BE€HO yIpaBJICHUS
0) 1enu opraHu3aIuu
B) TEXHOJIOTUS
') YPOBEHB YIIPABICHHUS
10. 3aoanue
KoHTpomb kak QYHKIUS MEHEDKMEHTA O3HAYACT:
a) MpoIecc aHAIN3a JEATEIIBHOCTH MTOAYNHEHHBIX
0) MpoOBepKa TEXHOJIOTMUECKUX MPOIECCOB U JACITCIbHOCTH MO TYMHCHHBIX
B) COITOCTABIICHUE JIOCTUTHYTOTO pe3yabTaTa ¢ paHee 3aIIaHUPOBAHHBIM
I') TUCIUIUIMHAPHOE BO3JICHCTBHE U IPUMEHEHHUE IITPapHBIX CAaHKIUI
11. 3a0anue
PaznuuaroT cienyronme MeTo bl yIpaBJICHUS:
a) MHTEJUICKTYaJIbHBIE, aBTOPUTAPHBIC, KOMAaH/IHEIC
0) SKOHOMHYECKHE, OPraHU3alMOHHO-PACIIOPSIUTEIbHBIC, COIUATBHO-TICHXOJIOTHYCCKUE
B) aBTOPUTAPHBIC, TPABOBHIE, SKOHOMHYCCKHE
T') 10OpPOBOJIBHBIC U MPUHYTUTEIbHBIE
12. 3a0anue
. METOJIbl YIPABIEHUS peau3yloTCs B opMe MPHUKA30B, PACTIOPSIKEHUH, YCTaBOB, PETIAMEHTOB,
MPaBHJI, HOPMATHBOB, HHCTPYKIIHH.
13. 3aoanue
BryTpeHHSIsI cpe/ia opraHU3aIiui BKITI0YAET CIICIYIOIINe TePeMECHHBIC!
a) IeJIM U 3a/1a91
0) cTpykTypa
B) TIOCTABIINKHU CBHIPBSI U PECYPCOB
T') TEXHOJIOTHS
14. 3aoanue
PykoBojsimiie mipaBuiia, OCHOBHBIC TOJIOKEHHUS, HOPMBI, KOTOPBIMH JIOJDKHBI PYKOBOJICTBOBATHCS
pabOTHUKH YIIPABICHUS — ITO ... YIIPABICHUS:
a) 3aKOHBI
0) MIPUHIIMITBI
B) QyHKIINHN
') METOJIbI
15. 3a0anue
[Tpouiecc moOyxaeHust cedst U APYTUX K AEATEIBHOCTH TSl TOCTHIKEHUS JIMYHBIX LeNel U 1enen
OpTaHu3aIh — 3TO ...
16. 3aoanue

METO/IbI YIIPaBJICHHS BO3ICHCTBYIOT Ha MaTepUAIbHbIE HHTEPECH pAOOTHHUKOB.
17. 3aoanue
JluHelHbIE CBSI3U MEX/1y 3JIEMEHTaAMH CTPYKTYPBI YIIPaBICHHUS:
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a) HOCSIT XapakTep COrIacoOBaHUs

0) OCYIIECTBIISIOTCS IO ONPEACICHHBIM (DYHKITUSAM yIIPaBIICHUS

B) HOCST XapaKTep MOAYNHEHUS

T') SIBJISIFOTCSI MHOTOYPOBHEBBIMHU

18. 3aoanue

Oprasu3anroHHO-PACIIOPTUTEIBHBIE METOIbI YITPABICHHS BKJIFOUYAIOT:

a) periaaMeHTUPOBaHUE

0) HOpMUPOBaHHUE

B) IICHOOOpa3oBaHUE

') MHCTPYKTUPOBAHKE

19. 3aoanue

METO/BI YIpPaBICHHUS peaau3yloTcs B (opMe MOPaTbHOTO W COIHAIBLHOTO
CTHUMYJIMPOBAHHUS, OKa3aHHsI ICUXOJIOTHYECKOTO BO3/ICHCTBHUSA HA paOOTHUKOB OPraHU3aIHH.
20. 3aoanue

OCHOBHBIMH 3JIEMEHTAMH CUCTEMBbI YIPABJICHHUS TIEPCOHAIIOM B OpPTaHU3ALUHU SBIISIOTCS:
a) IUTAaHUPOBaHKE, 0TOOP, OLICHKA, aJalTalusl, MOTHBALIUS, 00YUYCHUE, TOBBIIICHUE KBATU(DUKAITUH
0) Habop, MOTHBALKS, TNITAHUPOBAHUE, OOyUEHHE

B) IUITAHUPOBaHUE, 00yUeHHE, IepeMEIeHHE, TIepeo0yUCHHE

') Habop, OllEHKa, TIepe0OyICHHE, YBOIHHCHHE

21. 3aoanue

Llenbi0 MEHEHKMEHTA OpTaHU3aLNH SBIISCTCS:

a) noBbIlIeHUe 3(H(HEKTUBHOCTU ¥ KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu

0) yCTOMYHUBOCTb HA PHIHKE

B) JIOJITOCPOYHOE TUIAHUPOBAHKE

I') MUHIMH3ALUs 3aTpaT Ha yIpaBlieHUE

22. 3adanue

Mexay 37IeMeHTaMu CTPYKTYPHBI YIIPABICHUS CYIIECTBYIOT CIICAYIOIINE BUIBI CBSI3CH:
a) TOPU30HTAJILHBIC U BEPTHKAILHBIC

0) nuHelHble 1 QYHKIMOHAJIbHBIE

B) MPSIMbIE U KOCBEHHBIE

T') BHYTPCHHHE U BHEIIHHC

Tema 2. JBosonus ynpasJeHYeCKOH MbICJIH
1. 3a0anue
ABTOp «aJIMUHUCTPATUBHOMN TOKTPUHBI»:
a) /{. Mynu
6) @.V. Teitnop
B) A. ®aiionb
r) JI. YpBuk
2. 3aoanue
[To MHeHUWIO TpeACTaBUTENEH MIKOJBl «IIOBEACHYECKUX HAayK», pellaiolee BIUSHUE Ha POCT
MPOM3BOIUTEIILHOCTH TPYAa OKa3bIBAIOT (DaKTOPHI:
a) MaTepHabHbIe
0) MCUXOJIOTHYECKUE
B) NPOU3BOJICTBEHHBIE
') TEXHUYECKHE
3. 3aoanue
He sBnisieTcst mpeqMeToM H3y4YeHHUs IKOJIBI «TIOBEJICHUECKIX HAYK»:
a) pa3JInYHbIe aCMEKTHI COLMAILHOIO B3aUMOICHCTBUS
0) xapakTep BJIacCTH M aBTOPUTETA
B) JIU/IEPCTBO U CTHJIb PYKOBOJICTBA
T') COCTaB | coJiepKanne QyHKIUN yIpaBICHHS
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4. 3aoanue

Pa3paboTka npuHIMIOB U GYHKIHHI yIpaBIeHUS SBISETCS JOCTHKECHUEM:

a) LIKOJIBI IOBEJIEHYECKUX HAyK

0) KITaccH4ecKoro (aIMMHUCTPATUBHOTO) YIIPABICHHS

B) IIKOJIBI HAYYHOTO YIIPABICHHS

) OUXEBHOPHU3M

5. 3aoanue

OcHoBareneM MIKOJIbl «4eT0BEYECKUX OTHOILLICHUIN SBISETCS:

a) D. Mhiio

0) I'. Dopn

B) A. daitonb

r) A. Macnoy

6. 3aoanue

OCHOBOIT0JIO)KHUKOM HAayYHOTO YIPABIICHUS SBISETCS:

a) JI. MakI'perop

0) @.V. Teitnop

B) A. ®aiionp

r) C. UepumeHn

7. 3aoanue

B sBosronny Te0pun U MPaKTUKH MEHEHDKMEHTA BBIICISIOTCS CIIEAYIONINE IIKOJIBI:

a) IIKOJIa HAYYHOT'O YIIPaBJICHUS

0) IIKOJIa YeJIOBEYECKUX OTHOIIECHUH

B) KOMMYHUKAIIMOHHAs IIKOJa

') KOJJMYE€CTBEHHAs IIKOJIA YIIPABJICHUS

8. 3aoanue

He oTHOCHTCS K TOKTPUHE «YEIOBEYECKUX OTHOLICHHUI:

a) o3¢ deKTUBHAS CUCTEMa B3aUMOJICHCTBHS MEXy paOOTHUKAMHU U PYKOBOJCTBOM OPraHH3aINN
0) opraHu3anus y4actus nepcoHasia B MIPUHATHH PEIICHUN U YIIPABICHUU OpraHU3aIie

B) UeTKO€ (PyHKIIMOHAIBHOE pa3/ieiieHUe TPYyJa U COOJI0/IEHUE CTaHJapPTHBIX MTPaBUII

I') HAJIMYKME B OpraHU3alMyu HeOPMaIbHBIX IPYIII

9. 3aoanue

Wnes paznenenus Bcex (QyHKUMN ympaBieHHs Ha oOmue U cnenuduyeckue, chopMylIupoBaHHas B
paMKax aJIMAUHUCTPATHBHOM LIKOJIBI YITPABICHHS, TPUHAIIICKHUT:

a) @. Teitnopy

0) A. daiiomto

B) 3. Mbiio

r) M. Bebepy

10. 3a0anue

Cornacho 9. llleliny, «rayOUHHBIN» YPOBEHb OPraHU3allMOHHON KYJIbTYpPbl COCTABIISIOT:

a) HOPMBI, IIEGHHOCTH M yOeX/1eH!s! paOOTHUKOB, MPOSBISAIONIMECS B PAa3IMYHBIX CHMBOJIAX

0) 6a30BbIe MpECTaBIEHNS PAOOTHUKOB, UX MBIIUICHHE, BEPOBAHUS, CYIIECTBYIONINE KaK CKPBIThIE
IPENOI0KESHUS

B) lyXOBHAsl HACTPOEHHOCTHh PAOOTHHUKOB, KOTOPAsi OMPEEIIsieT UX HOPMBI, IICHHOCTH U YOCKICHUS
r) HaOJro1aeMble 00pa3libl MOBEIEHUS, C TOMOIIBIO KOTOPBIX OpraHU3alMs BHIIOJIHAET CBOM 3a/1a4l
11. 3a0anue

B Teopunu yrpaBiieHUs 4€I0OBEUECKUMH pECYPCaMU 331a4aMU PYKOBOIHUTEIS SBIISIOTCS:

a) IPUHSATHE K CBEJICHHUIO MPEUIOKEHUI PaOOTHUKOB M MX IMOCIEAYIOIIee NCIOIb30BaHNE B TTaHAX
PYKOBOJUTENS

0) ympoleHue 3a/1a4 ¥ CTPOTuil KOHTPOJIb 33 WX BBHITIOJHEHUEM

B) paclIpeHUe CaMOCTOSITEIbHOCTH CAMOKOHTPOJISI Y CBOUX MOTYMHEHHBIX

T') CO3/IaHUEe YCIOBHI PaOOTHUKAM, KOTJIa OHH MOTYT MaKCUMAaJIbHO MIPOSIBUTH CBOM CITOCOOHOCTH
12. 3aoanue
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PykoBopsiue ycTaHOBKH, Ha KOTOPBIX 0a3UpyeTCsl OpraHu3alus U KOTOPhIe OTHOCATCS K IIEIsIM ee
CYIIECTBOBaHMs MO0 CPECTBAM UX JOCTHIKEHHS — 3TO
13. 3aoanue

Hecenne opranuzanueidl HIIMPOKOH OTBETCTBEHHOCTH 3a pE3YyNbTaThl CBOCH JI€ATENBHOCTH,
HaIlpaBJIEHUE PECYPCOB U YCHIIMI Ha PEeIICHHE COLMATBbHBIX U S3KOHOMUYECKHUX MPOoOIeM o0IIecTBa —
370!

a) 1eNoBask KyJabTypa

0) STUKET

B) OpraHM3alMOHHAs KYJIbTypa

I') COLMAJIbHAsI OTBETCTBEHHOCTh

14. 3aoanue

Hcnonb30BaHue METOZ0B HAYYHOI'O aHAJIM3a, OTJEJIEHUE IUIAaHOBOM U OpraHU3allMOHHOM paboThl OT
NPOM3BOJICTBEHHOM SIBIISIIOTCS BKJIAJIOM B Pa3BUTHE YIPABICHYECKON MBICIIH:

a) OMXeBHOpHU3Ma — IIKOJIbI TOBEIEHYECKUX HAayK

0) KJIaCCMYECKOM IIKOJIbl YIPaBICHUS

B) LLIKOJIbI HAYYHOI'O YIIPABICHUS

T') IIKOJIBI YEIOBEYECKUX OTHOIICHHUI

15. 3a0anue

JIOKTpHHA «4eIOBEUECKUX OTHOIICHUI» XapaKTePH3yeTCs CICNYIOIUMHU MpU3HAKaMH (YKaKUTE HE
MEHee JIByX BapMaHTOB OTBETA):

a) o3¢ deKTUBHAS CHCTEMa B3aUMOCBSI3e MEXTy paOOTHUKaMHU B PYKOBOJCTBOM

0) HaM4Ke B OpraHu3aluy IPOAYKTUBHBIX HE(OPMATIbHBIX CBA3EH U TPy

B) 4yeTKoe (PyHKIMOHATIBHOE pa3JiefieHHE TPyia U COOITI0IEHUE CTaHAAPTHBIX TPaBUII

I') OpraHu3alys y4acTHs epcoHalia B IPUHATUYU PEIIEHUH U yIIPaBICHUH OpraHu3aluei

16. 3aoanue

3apy0OekHble Hccael0BaHUs B 001aCTH HOBOW YIIPaBICHUECKOM MapagurMbl MPUHAAIEKAT:

a) P. Yorepman

0) ®. Teinop

B) A. ®aiionb

r) D. Meiio

1) A. Macnoy

Kpurepun onenkn:

2 6aJjii1a - BBICTABIISICTCS CTYJICHTY, €CITH MTPABUIILHBIE OTBETHI cOCTaBISIOT 85 — 100%;
1,5 6anna - BeICTaBIIsICTCS CTYJICHTY, €CJIU MPAaBUIIbHBIE OTBETHI cocTaBisAoT 70 — 84%;
1 6a1 - BBICTABIISCTCS CTY/ICHTY, €CIIM IPABIIIBHBIE OTBETHI COCTABIIAIOT 50 — 69%;

0 6aJ1J10B - BBICTABJIIETCS CTYJICHTY, €CJIM IPABUJIbHBIE OTBETHI COCTABISIOT MeHee 50%.

CocraBuTENb, K.3.H, JOIICHT %ﬂ% T.II. XoxmnoBa

(néxfucs u nara)

19.06.2019
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Ipunaoxenue 3

MuHHCTEPCTBO HAayKH U BbICIIero oopazoBanust Poccuiickoit deneparmun
deneparbHOE TOCYIAPCTBEHHOE OFOIDKETHOE 00Pa30BaTeIbHOS YUPEsKICHHE BBICIIIETO 00pa30BaHKs
«Poccuiickuii 5kxoHOMHUYecKUi yHuBepcuteT umenu I'.B. Ilnexanosay»
Kpacnogapckuit punuan POY um. I'.B. [Inexanosa

Kadenpa 3xoHOMHKH U yHpaBJIeHUs

KoMiuiekT TecTOB (TECTOBBIX 3aJaHUH)
no aucuuniaude «Mcropus ynpapjieH4ecKOM MbICIN»

Pazgen 2. PASBUTHE YIIPABJIEHUECKOM MBICJIM B POCCUHU U 3A PYBEXKOM

Tema 3. PazBuTuHe ynpasJieH4eckoii Mbicjin B Poccuu
1. 3a0anue
Oco0eHHOCTAMU POCCUICKON MO/ MEHEI)KMEHTa SIBIISIOTCS:
a) cTporoe CoOJI0ICHHIE 3aKOHOIATEeIILCTBA
0) CKIIOHHOCTh K Y€pEI0BaHUIO MIEPHOJIOB AKTUBHON JAESITEILHOCTU U ATUTEIBHOTO MOKOS
B) CKJIOHHOCTH K MAaCIITAOHBIM IPOCKTaM C MIPUBJICYCHUEM 3HAYUTEITHHBIX PECYPCOB
T') 3HAUUMOCTh He(hOpMabHBIX OTHOIICHUN
2. 3adanue
3apyOexHbie MOJIeNH MEHE)KMEeHTa B Poccun peannsyroTces ¢ TOMOIIbIO:
a) KOIUPOBAHMUS
0) MOJCTaHOBKH
B) aJanTanuu
T') BCErO BHIIIETIEPEUHCICHHOTO
3. 3aoanue
K Bus1aM M”HHOBATOPOB OTHOCSTCS:
a) HEUTpaJTbl, CKEIITUKH, PETPOTPAJIBI
0) mpencenarens, GoOpMUPOBATEND, 3aBEPUIUTEND
B) pabOTHUKH, paboToaaTENH, TPOPCOIO3BI
T') HOBATOPBI, JHTY3UACTHI, PAIIMOHAIHUCTHI
4. 3aoanue
OcHoBa npoeccnoHaNbHOM STUKHU MEHEIKepa, BKIIoYaromias B cedsi cucteMy mpodeccnoHambHbBIX
3HAHWA W HOPM IIOBEICHHSI, OIPEACISIONINX OTHOIICHHUS JIEJIOBOTO IMAapTHEPCTBA, MPABOBYIO U
HSKOHOMUYECKYIO KYIbTYpPY CIELUATHCTOB — 3TO:
a) IeNoBas KyJabTypa
0) STUKET
B) OpTraHU3aIMOHHAs KYJIbTypa
T') colMalibHasl OTBETCTBEHHOCTh
5. 3aoanue
[TpunsiTass B opraHU3allid COBOKYIHOCTh IICHHOCTEH, MPUHIMIIOB, TPATUIMi, HOPM U MpPaBUI,
OTIPEICIIAIONINX XapaKTep B3aHMOOTHOIICHUH U TIOBEJICHUS paOOTHUKOB, - 3TO
6. 3aoanue
Paznensiemble COTpyIHUMKaMHM TIpaBWJIa TOBEACHUS, OMNPEACISAIONIME TOPSJAOK U XapakTep
B3aMMOOTHOIICHHI B OpTraHU3aI[uU — 3TO
7. 3a0anue
Jns poccuiickoit MoJe MEHEI)KMEHTA XapakTepHO (YKaKUTe HE MEHEE JIByX BapUaHTOB OTBETA):
a) CKJIOHHOCTh K YepEeJJOBAHHIO MIEPUOJIOB AKTUBHOCTHU U JITUTEIILHOTO TTOKOS
0) cTporoe coOt0IeHEe 3aKOHO1aTeIhCTBA
B) CKJIOHHOCTH K MACIITaOHBIM MPOEKTaM C MPUBJICUYCHHUEM 3HAUUTEIHHBIX PECYPCOB
T') 5KOHOMHOE PacX0JI0OBaHKE CPEJICTB
8 3aoanue
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K npuHIHUMHUATBHBIM OTIMYHSIM PYKOBOJUTENEH OT CIICIIUAIMCTOB OTHOCSITCS:
a) HAIMYKE B MOAYMHEHHUH IPYTUX paOOTHUKOB

0) IopuAMYECKOE MPaBO MPUHATUS PEILIEHUI

B) 3 ()EKTUBHOE BHITIOJIHEHUE BO3JIOKEHHBIX (DYHKITHI

T') 3HAYUTEIBHO OOIIHIA KPYT BBIMOTHICMBIX 0053aHHOCTEH

9. 3aoanue

PykoBoauTensb 10KEH B TH0O0M ciiydae AeJIerupoBaTh:

a) pyTHHHYIO paboTy

0) 3amaun 0co00i BAKHOCTH

B) HEOOBIUHBIC, HCKITIOYUTEIIBHBIC JelIa

T') MOATOTOBUTENBHYIO PabOTy

10. 3adanue

VYnpaBieHYeckoe peIIeHHe, pe3yabTaT KOTOPOro pacHpOCTPaHAETCS Ha OJHOTO KOHKPETHOTO
pabOTHUKA, HA3BIBACTCS B MCHEDKMEHTE:

a) rio00aJbHBIM

0) 1eTepMUHHUPOBAHHBIM

B) JIOKQJIbHBIM

') KPaTKOCPOYHBIM

11. 3aoanue

YcTaHOBUTE COOTBETCTBHE MEXKAY KiacCH(PUKaued 1 BUAaMu KOH(PIUKTOB:

1) no umMcily y4acTHUKOB a) KOHCTPYKTUBHBIE U JIECTPYKTHUBHbIE

2) 1o NpOyKTUBHOCTHU 0) OTKPBITHIC U JIATCHTHBIC

3) o cozep>KaHuIO B) BHYTPWJIMYHOCTHBIC, MEKITUYHOCTHBIE,

JTUYHOCTHOTPYIIIOBBIE, MEXKTPYIIIOBLIE

T') ICJIOBBIC U JIUYHBIC

12. 3a0anue

dopmanuzanys ynpaBjieHYeCKOro pelieHrs 03HA4aeT:

a) UHTYUTUBHOE IPUHATHE PELICHUS

0) MpUHSATHE PEIIEHUs] HA OCHOBE SKCIIEPTHBIX METOJOB

B) NIPUHSTHE PEIICHUS 110 3apaHee COCTABICHHOMY aJTOPUTMY

I') KOJUIEKTUBHOE IPUHSATUE PELICHUS

13. 3adanue

VYcraHoBUTE TIOCTIENOBATEIHHOCTh OOIIMX ATAroB BBIPAOOTKH M TPHUHATHS YIPABICHYECKOTO
pEILIEHNus:

a) BbIpa0OTKa M MOCTAaHOBKA LI€TIU PELICHUS], U3YyUEHHUE TPOOIEMbI

0) KOHKpETH3aLMsl PeLeHHs Ul €r0 UCIIOTHUTENeH

B) BBIOOp M 000CHOBaHUE KPUTEPUEB IPPEKTUBHOCTH PEILICHUS

I') BEIpabOTKa U NPUHATHE ONTUMAJIBHOTO PELICHUs

14. 3aoanue

OCOOEeHHOCTAMU POCCUIMCKON MOJIENU yIpaBleHUs SABIAIOTCA (YKaKUTE HE MEHee JIByX BapHUaHTOB
OTBETA):

a) CKJIOHHOCTb K YEPEJOBAHUIO NIEPUOJIOB AKTUBHOCTH U JJIUTEIIBHOTO TIOKOS

0) cTporoe coOI0/IeHEe 3aKOHO1aTeTLCTBA

B) CKJIOHHOCTb K MacIITaOHBIM IIPOEKTaM C MPUBJICUCHUEM 3HAUYUTEIbHBIX PECYPCOB
') 5KOHOMHOE PacX0JJ0BaHHE CPE/ICTB

15. 3aoanue

OKOHOMHUYECKHE METO/IbI YIIPABJICHHUS BKIIIOYAIOT:

a) peraaMeHTUPOBaHUE

0) KOMMEpUYECKHUi pacuer

B) HAJIOTOOOJIOKEHHE

T') IpEeMUPOBaHUE

16. 3aoanue

[Tporecc KOHTPOJISE BKIIFOYAET CIEAYIOLINE dJIEMEHTHI:
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a) BbIpaOOTKY CTaHOApTOB W KPUTEPHUEB OLIEHKH, COMOCTABICHHE CTAHJAPTOB U JIOCTUTHYTBHIX
pPE3yJbTaTOB, IPUHATHE KOPPEKTUPYIOIINX ICHUCTBUIMA

0) BeIpaOOTKY KpUTEPHEB OLICHKH, TNIAHUPOBAHUE JICHCTBUNA, KOPPEKTUPOBKY JICHCTBUN

B) IJJAHUPOBAHUE KPUTEPUEB OLCHKH, CPAaBHEHHE IUIAHOBBIX U (aKTHUUECKUX PE3YJIbTaTOB,
JUKBUJALMIO OTKJIOHEHMS OT IIJIAHOB

I) BbIpaOOTKY CTaHJApPTOB U KPUTEpUEB OLIEHKM, IUJIAHUPOBAHUE JCWCTBUM, NpPUHATHE
KOPPEKTUPYIOIIUX JEHCTBUN

Tema 4. Me:xxayHapoaHbIe MOJeU YIPABJIEHUA
1. 3aoanue
Oco0OeHHOCTAMHU ANOHCKOM MOJEIN MEHEIKMEHTA SIBJISFOTCSL:
a) OYKU3HEHHBIN HAiM paOOTHUKOB
0) HaiiM paOOTHUKOB Ha OTHOCUTEIIEHO KOPOTKOE BpeMs
B) KOJUIEKTUBHOE IIPUHATHE PELICHUN
I') KOJJICKTHBHAS OTBETCTBEHHOCTD
2. 3a0anue
OcoOEHHOCTSIMU aMEPUKAHCKOM MOJICITH MEHEPKMEHTA SIBIISIFOTCS
a) HaiiM paOOTHHUKOB Ha OTHOCUTEIBHO KOPOTKOE BpeMsI
0) KOJUIEKTUBHOE MPUHATUE PELICHUN
B) MHJMBU1yaJIbHOE PUHATHE PELICHUI
T') OBICTPBIN KapbEePHBI POCT
3. 3aoanue
K ¢opmam conmanpHOTO MapTHEPCTBA OTHOCATCS:
a) yCTaHOBJICHHE KECTKOM BEpTUKAIM BIACTH B OpraHU3alluH
0) yuacTue npeacraBuTesell paOOTHUKOB B pa3pellieHUH TPYIOBBIX CIIOPOB
B) B3aMMHbI€ KOHCYJIbTALIMH 110 BOIIPOCAM PETYIMPOBAHUS TPYIOBBIX OTHOILIECHHIH
r) hopMupoBaHHE PadOUNX OpUTa IS BHIMOJIHEHHS TEKYIIEH paboThI B IeXe
4. 3aoanue
ConeprxaTenbHbIE TEOPUU MOTHBAIMY BKIIOYAIOT (YKQXKHUTE HE MEHEE JBYX BApHAHTOB OTBETA):
a) «uepapxus norpedHocTei» A. Macnoy
0) «pemerka» menemkMenTa P. breiika u Jlx. Moyton
B) TEOpUS «MOTUBAIMOHHON Turuens» @. ['epudepra
r) Teopus oxxuganuit B. Bpyma
5. 3aoanue
Cucrema NoXKU3HEHHOTO HaliMa XapaKTepHa JIIsl KPYITHBIX QUPM B:
a) CIIA
0) 'epmanumu
B) SlnoHun
r) [lIBenun
6. 3aoanue
HannoHnanpHBINM cTepeoTHn XapakTepHbli 1 ctpad biavkaero u Cpegnero Bocroka:
a) CTpEMJIEHHUE K CO3/JaHNI0 OOCTAHOBKU HETOPOITUBOCTH, JPY>KECTBEHHOCTU U IOBEPHS
0) ropAOCTb U OOSI3HB «TIOTEPATH JIUIION
B) UYTKOCTb K 3BYKaM CJIOB, HO HE IPOBOPHOCTH B YJIaBIUBAaHUM PE3KO MEHSIOIIErOCsl HalpaBIeHUs
pasroBopa
T') )KaJHOCTh
7. 3a0anue
Jnis 0OBbsicHeHUs TTOBEIEHUS JII0/Iel aMepuKaHCKui skoHoMHCT JI. Makrperop BbLAETHI MOJENb ...,
B COOTBETCTBHH C KOTOPOI JIFOJIN B CHITy CBOUX MPUPOIHBIX OCOOCHHOCTEH YKIOHSIOTCS OT pabOTHI
U UX CIIelyeT IPUHYXIaTh K HEeH:
a) X
0)Y

B) OXKUJAHUN
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T') CIIPaBeTUBOCTH

8. 3aoanue

[IpoekTHpoBaHNE OpPraHMU3AlMU CPABHHUBAIOT CO CTPOUTEIBCTBOM «OPTraHU3ALMOHHOTO 3/IaHUs,
3JIEeMEHTaMU KOTOPOTO SIBJIIOTCS PEIICHHUS O:

a) TPYNIIMPOBAHUH «IIOMEIIECHHIT» B CBSA3H C 331a4aMH 0 UX UCIIOJIb30BAHUIO

0) KoM4YecTBe M PYHKIMOHAIBHON MPUHAUICKHOCTHU «IIOMEIIEHUN» B 3TOM «3JaHUI

B) (popMHUPOBaHUH HOPM, NIPABHJI TIOBEACHUS, TPATULHHA

T') BBIOOPE PHIHKOB COBITA MTPOTYKIIHH

9. 3aoanue

Jlns aMepuKaHCKOM MOJENM MEHEIKMEHTa XapakTepHO (YKaXUTe HEe MEHEe JBYX BapUaHTOB
OTBETA):

a) HaiiM paOOTHUKOB Ha OTHOCUTENIbHO KOPOTKOE BpeMsI

0) KOJUIEKTUBHOE IPUHATUE PELICHUN

B) MHAUBHIyaJIbHOE MPUHATHE PEIICHUN

T) OBICTPBIN KapbepHBI POCT

10. Keiic-3aoanue

Kommnanus «Ford Motors» oro3ana 600 Thic. aBTOMOOMIeH Mapku Ford Focus, BbImyleHHBIX B
2000 — 2001 rr. u3-3a OMacHOCTU BO3TOpaHUs. 3aTpaThl KOMIIAHWU Ha MOKPBITHE BCEX PACXO0JI0B
cocraBmim Oonee 400 muH. momt. KommneHcamueil cramm goBepue W aBTOPUTET B Tja3ax
noTpeOuTesnel ¥ 0OMECTBEHHOCTH.

KnuenroopueHTHpOBaHHOE pbhIHOYHOE MoBeaeHue Gupmbl «Ford Motorsy obecrieunBaeTcs, B
MIEPBYIO OYEPEIb, ACSITEILHOCTHIO B cepe:

a) MapKeTUHIa

0) MpOU3BO/ICTBA

B) cObITa

r) puHAHCOB

11. Keiic-3a0anue

[lBenckas xommanus «IKEA» B kauecTBe KIIIOUEBBIX MPEUMYIIECTB CBOEH MPOAYKIMU BbIOpana
Ka4ecTBO, JOOPOTHOCTh ¥ yMEpeHHble IeHbl. [Ipemmaras moTpeOUTENsIM CIenoBaTh ATHM
OPUHIUIAM, KOMIAHUS TMPHIEPKUBAeTCd WX M Ipu (HOPMUPOBAHMM KOPIOPATUBHOTO HMMMJDKA!
ouchl KOMITaHUH 000PYAOBaHBI 03 W3BICKA, B OJCKIE COTPYTHUKOB HE TMOOMIPSIOTCS N3IIUILIECTBA,
Jla’ke TOM-MEHEJDKMEHT o0eslaeT B 00Iell cTOJI0BOM, UCTIONB3YeT HAapOAHbIE MapKu aBTOMOOMIIEH U
JIeTaeT Ha CaMOoJIETax B 9KOHOM-KJIacce.

JlaHHBIH TUN MTOBEIEHUS] KOMIIAHUHU CIIEJyeT ONpeaeTUTh Kak:

a) aHTUKJIMEHTYPHBIN

0) KIMEHTYPHBII

B) TCEBIOKIUEHTYPHBIN

T') CEeJeKTUBHBIH

12. Ketic-3a0anue

15.09.2004 r. arenrctBo «Peiitop» cooOmmino, 4ro mBenckuii koHuepH «VOIVO» oT3biBaeT
npuMepHo 460 ThIC. CBOMX aBTOMOOWJICH H3-3a HEMOJIAJIOK, KOTOPhIE MOTYT BbI3BaTh BO3TOpaHUeE
nsuratens. B CIA yxe npou3o0IIio HECKOIbKO MOI00HBIX ciyyaeB. Bee u3aep Kk ObLTH MOKPBITHI
3a CYyeT KOHIIEpHA, KOTOPBIA MOATBEPAMJI B Ija3aX OOIIECTBEHHOCTH pEMyTalUi0 HAaJEKHOIO
POU3BOTUTES.

KireHToopreHTHpOBaHHOE PHIHOYHOE MOBeJAcHHEe KoMmanuu «VO0Ivo» obecrieunBaercs, B EPBYIO
ouepeib, AeITeIbHOCTHIO B cdepe:

a) IPOM3BOJICTBA

0) MapkeTHHTa

B) (MHAHCOB

r) cObITa

13. Ketic-3a0anue

Awmepukanckas ¢upma «Kodak», mpoaBuras cBoum TOBaphl Ha SIMMOHCKUH PBHIHOK, MEPBOHAYAIBHO
MOTepIIeia CEPhE3HYI0 Heyauy: MOTpeOUTEeNn BOOOIe HE BOCIIPUHUMAIIN MpeJiaraéMble TOBaphl U
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ycayru. AHanu3 MoKasajl, 4To MPUYUHA COCTOSAIAa B TOM, YTO TOBAphl KOMIIAHUU JIEMOHCTPUPOBAIN
JUIA C €BPOIEHCKON BHEITHOCTHIO, a ATO CO3/AaBaio Oaphep BOCHPHUATHS I CaMOOBITHOU SMOHUY.
Kommanust u3MeHuna peKiiaMHyt0 TaKTUKY U BBIOpana «Imuom» (GUpMbl JeBYIIKY-SNOHKY. JlaHHBIN
npueM crnocodcTBoBan Beixoay «Kodaky» Ha HOBBIN PBIHOK.

VYkaxwure, kakue (pakTopbl B MOBEJICHUH OPraHNU3alUH IPUHECIIH €i yCIIeX Ha PhIHKE:

a) SKOHOMHYECKHE

0) TEXHOJIOTHYECKHUE

B) COLMAIbHO-TICUXOJIOTHYECKHE

r) (MHAHCOBBIC

14. Keiic-3a0anue

AmepukaHckasi aBToMmobusecTpouTensHas ¢pupma «Jxenepan motopc» morpartuia 3,5 MIH. JOJUIL.
Ha MOYTOBBIE PACXObl, YTOOBI MPEAYPEAUTD 6,5 MITH. BiIa/lelbleB aBTOMOOUIIEH O AOMYIIEHHBIX O
BUHE KOMIIAaHMM Je(eKTax B KpEIUIGHWH JBUTaTesed. 3aTeM KOMIIaHWs YyCTpaHWia Opak u
BO3MECTHJIA BJIa/IeTbIIaM BCE U3ACPKKHU. J[aHHBII THUIT TOBEIEHUsI HA3bIBACTCS:

a) KPOCCKYJIbTYPHBIH

0) MCeBIOKINEHTYPHBIN

B) KJIMEHTYPHBIH

T') U30UpaTeNbHO-KINEHTYPHBIH

15. Keiic-3aoanue

[Teprie aBTOMOOMIM <«OKurynm» kommanuud ABTOBA3 MOCTaBIAINCh HA HKCIOPT IMOJA MapKOH
«Jlama». HeobxoaumMocTs 3TOr0 ObLIa BRI3BaHA TeM, 4TO BO (hpaHIry3ckoM si3bike gigoletto, gigolo,
gigot o3HavaeT HeuTO HEOIAr03ByYHOE («ICBKa», «alb(POHCH HIIH «IDKKay»). Takas TpaHCIuTeparus
TOPTOBOW MapKH SIBHO HE CIIOCOOCTBOBAJIA OBl €€ MPOIBMKCHUIO Ha BHEITHUN PHIHOK.

VYxkaxute, kKakue (akTopbl ObLIN YITEHBI B COBITOBOM MOBEICHUU OPTaHU3ALIUN:

a) TIOJIUTUYECKUE

0) MexXIyHapOIHbIE

B) COIMAJILHO-TICUXOJIOTHYECKHE

') 5KOHOMHYECKHE

16. Ketic-3aoanue

Komnanust «McDonald’s», otkpeiB 31.01.1990r. mepBeiii pectopan B MOCKBe, MPUMEHHUIIA TE Ke
npremMbl 00CITy’)KWBaHUS KJIMEHTOB, YTO M JIO 3TOTO0 B 51-if cTpane mupa. B wacTHOCTH, COTpyIHUKAM
NPENHUCHIBATIOCH HIMPOKO, «I10-aMEPUKAHCKU» YIbIOAaThCs KiueHTaM. OJIHaKo 3TO BOCIPUHUMAIOChH
MOCETUTEISIMA C HENPUSATHEM, TIIOCKOJIBKY W POCCHMCKHA MEHTAJIUTET, W HaNPsSHKEHHOCTh
COLMAIbHO-9KOHOMHYECKOM CHTyallud TOro IMepuoja OTTOprajii Takyld MaHepy OOIIeHHs.
[Tpoananu3upoBaB 0OCTaHOBKY, KOMITAHUS MTEPEOPUSHTHPOBAIA MIEPCOHAT HA MATKOE, CAECPKaHHOE
IIPUBETCTBHE.

VYkaxure, Kakue TpUEMBbl TOBEJICHHS B MEXKYJIbTYPHOM KOHTEKCTE HCIIOJIb30BANa KOMITaHUS
«McDonald’s»:

a) TPaHCKYJbTYpHAst KOOTIepaIs

0) MeXIyHapoHas MHTErpalus

B) TPAHCKYJIbTypHAsI aJanTaIus

') MEXyHapO/AHas ClelHaIn3anus

Kpurepun onenkn:

2 6as1a - BBICTABISAETCS CTYJCHTY, €CIIH IPABIIBHBIE OTBETHI cocTaBisiioT 85 — 100%;
1,5 6anna - BeICTaBIIsICTCS CTYJICHTY, €CJIM IPAaBUIIbHbBIE OTBETHI coCcTaBIsAIOT 70 — 84%;
1 6an1 - BBICTABIISETCS CTYICHTY, €CIIH MPABIIBHBIE OTBETHI COCTABISAIOT 50 — 69%;

0 0a/1710B - BBICTABIISIETCS CTYACHTY, €CIIU MPABUJIbHBIE OTBETHI COCTABILIIOT MeHee 50%.

CocraBuTeNb, K.3.H, JOIICHT ﬂﬂ% T.II. XoxmnoBa
(n@rﬁcs ¥ 1ata)

19.06.2019
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IIpuaoxenne 4

MuHICTEpCTBO HAYKH U BICIIETO 00pa3oBanus Poccuiickoit eneparim
Denepanb-HOE TOCYIAPCTBEHHOE OFOIPKETHOE 00pa30BaTeII-HOE YUPEIKICHFIE BBICIIIETO O0pa30BAHI
«Poccuiickuii 3xoHOMHUYecKUi yHUBepcuTeT umenu I'.B. Ilnexanosa»
Kpacronmapckwuii ¢pmmman POV mm. I'.B. [Inexanosa

Kadeapa 3xoHOMUKM U yHIpaBJICHUS

KoMiuiekT TecTOB (TECTOBBIX 3aJaHUH)
no aucuuniaude «Mcropus ynpapjieH4ecKOM MbICIN»

Pazgen 3. IEPCIIEKTUBBI PA3BUTHSA YIIPABJEHUYECKOM MBICJIH

Tema 5. JINYHOCTH ¥ JOCTHKEHUS BbIIAIOIIHUXCS YIIPaBJIeHIEB
1. 3aoanue
JInpepcTtBo 00ycioBiIeHO ymMeHueM 3¢ (HEeKTUBHO UCTIOIb30BaTh:
a) UICTOYHUKH BJIACTH
0) MaTepuaIbHBIE PECYPCHI
B) pecypchl
T') 4YEJIOBEYECKUE PECyPCHI
2. 3aoanue
HenenbHblii n1aH MeHekepa T0JDKEH OTBEYaTh TAKUM OCHOBHBIM TPEOOBaHUSM, KaK:
a) I0CTaTOYHasi KOHKPETHOCTh, HO 0e3 TUIIHEH eTaar3ainu
0) MPUOPUTET 3aTpaT BpEMEHU Ha MPUBJIEKATEIbHBIN ISl MEHEDKepa BU JESTEIIbHOCTH
B) JKECTKOE TNIAHMPOBAHUE BPEMEHH
r) obecriedeHre JTUYHOTO paboyero BpeMeHU MEHeKepa
3. 3aoanue
OTHOIIEHUS! MEXKAY PYKOBOAUTENIEM M €r0 MOJUYNHEHHBIMH Ha3bIBAIOTCA:
a) KOJUTETHATbHBIM
0) TMHEHBIMU
B) MapajuieIbHbIMU
I') G yHKIIMOHAIBHBIMU
4. 3aoanue
Paznenenue Tpyna MeHeKEpPOB MO (PYHKIMSIM COOTBETCTBYET BUAY:
a) CTPYKTYPHOMY
0) TEXHOJIOTHYECKOMY
B) TOPU30HTAIBLHOMY
I') npodeccrOHaIbHO-KBATU(PUKALMOHHOMY
5. 3aoanue
VYpoBeHb ympaBieHUs, HAa KOTOPOM MEHEIKEpbl HECYT OTBETCTBEHHOCTb 3a JOCTHXKEHHE
TaKTUYECKUX LIEJIEeH:
a) BBICILIUM
0) cpenHuit
B) HU3IIUN
') OpTaHU3aIMOHHBIN
6. 3aoanue
OrpaHMYeHHOCTh CaMOPa3BUTHS MEHEIKepa CBSI3aHa C HEJJOCTATKaAMH:
a) HEyMEeHHe YIpaBiIATh COO0H
0) pa3MbIThIE JINYHBIC TIEJTH
B) OCTaHOBKA CAMOPA3BUTHUS
T') YIOPHBINA MOCTOSTHHBINA JTUYHBIN pocT
7. 3aoanue
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Bunacts — 3710:

a) IPAaBO PacHoOpPsKATHCS pecypcaMy OpraHu3anun

0) BO3MOXXHOCTb BJIMSTh Ha IIOBEJICHUE APYTUX JIUI]

B) COLIMAJIbHO-TICUXO0JIOIMYECKHE XapaKTEPUCTUKH, ONIPEIENIAIONIUe JTUAEPCTBO MEHEKepa

') COOTBETCTBUE U COYETAHUS MOTPEOHOCTH B YIIPABICHUH U BO3MOKHOCTEH €ro OCYIECTBICHUS

8. 3aoanue

PykoBoauTenu uepapxudeckux Moapa3aeieHUi sBISIOTC:

a) Opuraaupamu

0) TMHENHBIMU PYKOBOIUTEISIMU

B) MaTPUYHBIMHU PYKOBOJUTEISAMU

I') PYKOBOJUTEISIMH ITPOEKTOB

9. 3aoanue

JlunepcerBo — 310!

a) Ipolecc BIUSAHUSA PYKOBOIAUTENSI HA MOAUYMHEHHBIX JJIs1 TOCTHU)KEHUS IOCTABJICHHBIX Lesei

0) mporiecc OKa3aHus BIMSAHUS HA APYTUX JIMLL AJIS TOCTHIKECHHUS TIOCTaBICHHBIX LIeIen

B) CIOCOOHOCTh MEHEIKEpa BO3/ECHCTBOBATh Ha IIEPCOHAN Ha OCHOBE (HOPMAIBHBIX U
He(POPMAIBHBIX MTOJTHOMOYU I

) ymeHue 3(p(HeKTUBHO UCIIOIB30BATh PECYPCHI IS TOCTUKEHUS 1IeIei opraHu3anuu

10. 3aoanue

Oco0eHHOCTH NPUHATHS PELICHUH IPU KOJUIETHaJIbHOM PYKOBO/ICTBE:!

a) CTpaTerHyecKue pPEUICHHs NMPUHUMAIOTCS Ha BBICHIEM YpPOBHE YIPABJICHHUS, B MaJlOW CTEICHU
OCYILECTBIISICTCS JIeJIETNPOBAHUE ITOJIHOMOYUH

0) cTpaTerMyecKkue peHICHWsT NPUHUMAIOTCS Ha BBICIIEM YPOBHE YIIPABICHHS, OIEPATUBHBIC
peLIeHMs IeNIeTUPYIOTCS Ha HIDKE CTOSIIIUN YPOBEHb

B) CTpaTEeTHYECKUE PEUICHHs NMPUHUMAIOTCS Ha BBICIIEM YPOBHE YIIPABICHHS, B BBICOKOW CTETICHU
OCYILECTBIIACTCS IeJIETMPOBAHUE IOJITHOMOYMH BHU3

I) peuieHHs NPUHUMAIOTCS Ha BCEX YPOBHAX, OOCYXMAIOTCS B KOJUIGKTHBE IO TpyHmam ¢
IPUBJICUEHHE JAPYTUX IPYIIT

11. 3aoanue

Bracte, mocTpoeHHas Ha Cuiie IMYHBIX Ka4eCTB M CIOCOOHOCTEH uaepa, ABIseTCs:

a) TUKTaTOPCKON

0) NpUHYIUTEIBHON

B) XapuU3MaTH4eCKON

I') SKCIIEPTHOMN

12. 3aoanue

[TpoaykTOM Tpysia MEHEIKEpa ABISETCS:

a) nHdopmanus

0) pemeHue

B) MIOJTHOMOYHS

T') BIACTh

13. 3aoanue

OTHOIIEHUST MEXIY COTPYAHUKAMHU OJHOTO MOJpA3JesIeHUs], TOAYMHEHHBIMU OJJHOMY HAaYaJIbHUKY,
Ha3bIBAIOTCS:

a) KOJJIETHAJIbHBIMU

0) TMHEWHBIMU

B) MapaJuieIbHBIMU

) QyHKUIHOHAIBHBIMU

14. 3aoanue

VYnpasieHdeckas poib, TpeOyIomIas CrielHaaIbHbIX 3HAHUH, YMEHUH U 9epT XapakTepa — ITO:

a) apXeTUIl MeHeKepa

0) TOJDKHOCTH

B) KOMMYHUKAILMOHHAs POJIb

T) cTaTyc
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15. 3aoanue

JInnepcTBO B yHpaBiIe€HUU — ITO:

a) mpolecc OKa3aHMs BIMSHUSA Ha IPYTUX JIHIL IS TOCTHKEHHS MTOCTABJICHHBIX LIeIen

0) CHocoOHOCTH MEHEeIKepa BO3ACHCTBOBATH Ha IE€PCOHAT Ha OCHOBE (OPMAIbHBIX U
He(POPMATIBbHBIX MTOJTHOMOYHUH

B) MpOIleCC OKAa3aHUs BIUSHUS Ha IPYTHX JIUIL ISl TOCTHXKEHUS TOCTABIICHHBIX 1IeTeit

I') IPOIIeCC BIMUSHUS PYKOBOAMUTEINS HA MOAYUHEHHBIX JIUIsl JOCTH)KEHUS LIeel OpraHu3aiu

16. 3adanue

Crtuib pyKOBOJCTBA, XapaKTEPU3YIOIIUICS NMPUBJICYCHUEM IEpCOHANA K YYacTHIO B YIPABJICHHUH,
00CYXJIEHUIO TPOOJIEM U COBMECTHOMY MPUHATHIO PEIICHUMN, OTIPEAEIIeTCs KaK
17. 3aoanue

VicTouHukaMu BJacTU M BIUSHUS B OpPraHU3alluu SIBISIIOTCS (YKa)XKUTE HE MEHEee BYX BapHaHTOB
OTBETA):

a) ¢popManbHbIe U HehOPMATIbHBIE TTOJITHOMOYHS

0) TUYHBIC KayecTBa

B) JINYHBIE CBS3H

r) nepuIuTHHIC 3HAHUS

18. 3adanue

Jlsist OTHOLIEHUH COTPYIHUYECTBA B OPTaHU3AIMH XapaKTEPHBI CICAYIONINE MPU3HAKU (YKOKUTE HE
MeHee JIByX BApUAHTOB OTBETA):

a) ¢popManu3aIiys U peraaMeHTaIus OTHOIICHUN

0) rpynmnoBasi UHTErpanus

B) B3aMMHasi OTBETCTBEHHOCTb U CAMO/IMCIUILIINHA

T') LEHTpaTu3alus yIpaBiICHUs

19. 3aoanue

[IpumeHeHue BIAacTH, OCHOBAHHON Ha NPUHYKICHUHM, U BIHUSHUSA Yepe3 CTpax MOXKET ObITh
1es1eco00pa3HbIM MPH CIEAYIOIUX 00CTOATENbCTBAX (YKaXHUTE HE MEHEe IBYX BAPHAHTOB OTBETA):
a) OTCYTCTBUE 3aMHTEPECOBAHHOCTHU U COIPOTUBIICHHE CO CTOPOHBI MIEPCOHAA

0) BBICOKHI MpoQeccuOHAIbHBIN YPOBEHb MEHEIKEPa

B) BBICOKU YPOBEHB IPYIIIIOBOM CIITIOYEHHOCTH

T') HU3Kas KBaau(uKalus nepcoHaia

20. 3aoanue

Ctuib pyKOBOJICTBA, XapaKTEPU3YIONIUIICS HEBMENIATEIHCTBOM B pabOTy MOTYMHEHHBIX, HHU3KOH
OTBETCTBEHHOCTHIO, @ 3a4acCTyIO M MOIYCTUTEIbCTBOM, ONPEAEIIeTCs KaK
21. 3aoanue

O dexkTrBHOE TMIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUH:

a) HAYaJIbHUK - TTOTYUHCHHBIN

0) MeHeDKep - UCTIOJIHUTENh

B) JIJIEP - MIOCTIEA0BATEIb

T) TUAEP - UCTIOIHUTEND

22. 3a0anue

Ctunb pyKOBOJACTBA, XapaKTEPHU3YIOMIUHCS MEHTpalu3alueil BIAcTH, €IUHOIUYHBIM MPUHITHEM
pemieHuit, Gpopmanuzanuen U perjaMeHTalnueldl OpraHu3allMOHHBIX OTHOILIEHHUH, OmpenenseTcs Kak

Tema 6. CoBpeMeHHbIe IP00GJIeMb] U NEPCNEeKTUBBI PA3BUTHSA YNIPaBJIeHYeCKOH MbICJIH

1. 3a0anue

OO1ast enb NPeaNpUsTHS, BRIpaKkarolias MPUYUHY ero CyIeCTBOBAHUS, — 3TO ...
2. 3aoanue

OpraHu3anroHHas KyJIbTypa ONpeIeseT:

a) XapakTep OTHOLICHHUI BHYTPHU OPraHU3aIldN
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0) BBINOJHEHHE TMPEANUCAHHOM pPabOThI 3apaHee YCTAHOBJICHHBIM CHOCOOOM, B 3apaHee
OTOBOPEHHBIE CPOKHU

B) KOHEYHOE COCTOSIHHE WJIN JKEIaeMBbIid Pe3yJbTaT, KOTOPBIA CTPEMHUTCS JOCTUTHYTh OpraHU3alus
I') HEPapPXUYECKOE [TOCTPOECHUE OPraHNU3aLUU

3. 3aoanue

[TpeumyniectBaMu KOMaHJIHBIX (OPM OpraHu3alMKu pabOThl SABIAIOTCS (YKaKHUTE HE MEHEe JBYX
BapHaHTOB OTBETA):

a) rpyINIIOBOE €IMHOMBICIIUE

0) rpymnmoBasi caMOOpraHu3anus

B) IPYNIIOBasi KOMIIETEHLINS

') BHyTPEHHUI KOH()OPMU3M

4. 3aoanue

[Ipobnema B mporecce ynpaBieHUs — ITO:

a) KOMIUIEKC 3a/1a4, pellaeMbIX B IPOLEcCe YIPABICHUS

0) KOH(JIMKTHBIE CUTYalluH B Mpolecce (yHKIMOHUPOBAHUS OPTaHU3AIIH

B) onpezeseHe He0OX0AUMBIX JIeHICTBUN aHTUKPU3UCHOT'O XapaKkTepa

T') TJIABHOE TIPOTUBOpPEYHE, TPEOYIOIIee CBOETO pa3perieHHsI

5. 3adanue

[ToBwimenue 3(hHEeKTUBHOCTH MEHEDKMEHTA XapaKTepU3YeT:

a) COKpallleHue BpeMeHH padoThl IIepcoHaIa

0) cooTHOIIEHNE HEOOXOAUMOTO U (PaKTHUECKOTO PacXxojia pecypcoB

B) YBEJIMYECHUE KOJIUYECTBA PEAIM30BAHHBIX TOBAPOB U YCIyT

T') CTETIEHb JIOCTHKCHHS [eJIeH OpraHu3auu

6. 3aoanue

OcHOBOIi COBPEMEHHOM CHCTEMBI YIIPABICHUS IEPCOHATIOM SBJISETCS:

a) (QyHKIIMOHUPOBAHKE U Pa3BUTHE COLUAIBHO-3KOHOMUYECKOM CUCTEMBI

0) B3auMO/IeiiCTBIE BHEILIHEN U BHYTPEHHEN CpeJibl OpraHu3aluu

B) F'yMaHUCTHYECKas Mapajurma ynpaBieHus

T') JOCTIOKEHHS HH(OPMAITHOHHBIX TEXHOJIOTHH YIIpaBICHUS

7. 3a0anue

MopanbHOE€ CTHUMYyJIHpOBaHWE ¥ (OPMUPOBAHHE OPTraHU3AIMOHHONH KYJIBTYpHl TO3BOJISIET
peaan30BaTh METO/bI YIPABJICHUS:

a) OpraHU3alMOHHO-PACTIOPSAUTETbHEIC

0) KOCBEHHBIC

B) HEIKOHOMHUYECKHE

I') COLMAIbHO-TICUXOJIOTUYECKUE

8. 3aoanue

K ¢opmam connanbHOro napTHepcTBa OTHOCATCS (YKaKUTE HE MEHEe JIByX BapHMaHTOB OTBETA):
a) YCTaHOBJICHHE )KECTKOM BEPTHKAIIM BIACTH B OpraHU3aIIH

0) yyactue npejacTaBuTese pabOTHUKOB B pa3pelieHUH TPYI0BBIX CIIOPOB

B) B3aMMHBIE KOHCYJIBTAIIMH 110 BOIIPOCAM PETYIHUPOBAHUS TPYIOBBIX OTHOIIICHHH

r) hopMupoBaHUEe OpUTaAL I BBIMOJIHEHUS TEKyIeH paboThl

9. 3aoanue

Pacnionoxwure B MpaBUIIbHOM MOCIIEI0BATEIBHOCTH CTAaIUH KU3HEHHOT'O IIUKJIA OpraHU3alHu:
a) crmajn

0) co3nanue

B) pOoCT

T') 3pesocTh

10. 3aoanue

[MpuHsATass B OpraHu3allid COBOKYITHOCTH I[EHHOCTEH, MPHUHIIUIIOB, TPAIAMINNA, HOPM W IPaBHI,
OTIPENIENIAIONINX XapaKTep B3aUMOOTHOIIICHHUI U TIOBEICHUSI pAOOTHUKOB, - 3TO
11. 3aoanue
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OYHKINH ONEPATUBHOTO YIIPABICHUS:

a) ONepaTUBHOE IJIAHUPOBAHUE, OPraHU3alKs, MOTUBALIUS U KOHTPOJIb

0) opraHu3aus, MOTUBAIMs, KOMMYHUKAIIUS, TPUHITAC PEIICHUI

B) MPOTHO3UPOBAHKE, TUIAHUPOBAHKUE, KOHTPOJIb, MOTHUBALIUS

T') IPOTHO3UPOBAHUE, MPUHATHE PEIICHUN, MOTUBAIIUS, KOHTPOJIb

12. 3a0anue

OCHOBHBIM COJIEpKaHUEM JIOJITOCPOYHBIX TIJIAHOB SIBIISICTCS OIPEICIICHHE:

a) Oromkera

0) MEXaHU3MOB PETYJIMPOBAHUS

B) IIOJINTUKHU

I) LeJeH U CTpaTeruu

13. 3aoanue

[ToBblIeHEe WHHOBALMOHHOW TOTOBHOCTH MEpPCOHANA IENIeCO00pa3HO OCYIIECTBISATH Ha OCHOBE
CIIEIYIOIIUX MPUEMOB (YKa)KUTE HE MEHEe JIByX BapUaHTOB OTBETA):

a) 3aJIaHus

0) cTUMYJIBI

B) pactopsiKeHUs

') HHTEPEChI

14. 3aoanue

HuHoBalroHHas TYMaHUCTUYECKas TapaurMa yIpaBieHUs 4YeJIOBEUYECKUMHU PeCypcaMy 03HAYAET:
a) He0OXOAMMOCTh TIOCTOSIHHOTO COBEPIIIEHCTBOBAHUS pabOTHI C KaapaMu

0) paccMOTpeHHE YeJIOBEUECKUX PECypCOB B KayeCTBE ITTABHOTO KOHKYPEHTHOTO MPEUMYILECTBA U
OCHOBBI 3(D(PEKTUBHOTO Pa3BUTHUS OpraHU3AIUU

B) BHE/IPEHUE HOBOM TEXHUKHU U MEPEAOBBIX TEXHOJIOTHI yIpaBIeHUS

T') MPOTHO3UPOBAHUE TIOBEJCHHUS pAOOTHUKOB C Y4ETOM BHYTPEHHUX U BHEITHUX U3MEHEHUN
15. 3aoanue

KoneuHoil 11en1b10 N3MEHEHU 1 HOBOBBEJICHUI B OPTAaHU3ALINU SIBJISIETCS:

a) BHEJIPEHHE HOBOM TEXHUKHU M TEXHOJIOTUIl

0) noBbItIeHUE YP(HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIiu

B) aJlanTalusl OpraHu3auy K TpeOOBaHUSM BHEIIHEW U BHYTPEHHEH Cpeibl

I') OBBIILIEHUE KBATU(PUKALIUU TIEpCOHANa

16. 3aoanue

ConumansHas 3 PEeKTUBHOCTh MEHEPKMEHTA 03HAYAET:

a) pocT MpHUOBLIN OT pearu3aluy TOBAPOB U YCIyT

0) CHIDKEHHE U3/ICPIKEK 00palleHUs

B) yJy4IllIeHHE YCIOBHUI Tpy/ia epcoHana

T') YBEIMYEHUE 00BEMOB PEeaTU3alliy POTYKIIUN

17. 3aoanue

O} PeKTUBHOCTh WCIOJIB30BAHUS METOJA «MO3TOBOTO INTypMa» IMPH MPUHSATHH YIPABICHYCCKIX
pelIeHui onpeaensercs:

a) UH(QOPMAaIIMOHHBIM 00€CIIeYeHHEM ITPoliecca IPUHATHS PEeIIeHU N

0) peanuzanuell TBOPYECKOTO MOTSHIINANA JIUI, YIACTBYIOIUX B MIPUHATHH PEIICHUS

B) COYCTAHHEM METOJIOJIOTHH U OpTaHHU3aIMK PabOThI B IPOIIECCEe MPUHSATHS PEIICHUIH

T') BpEMEHHBIM PETYIUPOBaHUEM PAOOTHI JIUII, TPUHUMAIOIIUX PEIICHUS

18. 3aoanue

[maBHBIMH KadecTBaMH, KOTOPBIMH JIOJDKEH OO0JIaJaTh MEpCOHANl Pa3BUBAIOIICHCS OpTraHHU3aIuH,
SBIISAIOTCS (YKaKHATE HE MEHEE JBYX BapHAHTOB OTBETA):

a) OPHEHTAIUs Ha CIIOKUBIITYIOCS] HOPMATUBHYIO JTUCITUTLINHY

0) BBICOKAsi HHHOBAITMOHHAS TOTOBHOCTh

B) pacrmpe/ielieHre MOJIHOMOYUI i OTBETCTBEHHOCTH

T') CTpEMJIEHUE K CaMOPa3BUTHIO M CAMOCOBEPIIEHCTBOBAHUIO

19. 3adanue
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[ToBeneHre B KOH(DIUKTE, XapaKTePU3YIOIIeeCs BHICOKON CTEMEHBI0 ydeTa COOCTBEHHBIX HHTEPECOB
U TIpeHeOpeKEHNEeM HHTEPECaMU APYTOi CTOPOHBI, COOTBETCTBYET CTPATETHH:

a) COTPYIHUYECTBO

0) KoMIIpoMHCC

B) COIIEPHUYECTBO

T') YKIIOHEHHUE

20. 3aoanue

OCHOBY KOHIIEIIIUA MapKETHHT-MEHEPKMEHTA COCTABIISICT:

a) MPEJIOCTABJICHUE PAa3HOOOPA3HBIX TOBAPOB U YCIYT

0) OpUEHTUPOBAHHOCTD MOBEJICHUS OPraHU3aIlMU Ha YIOBJICTBOPEHHUE PHIHOYHBIX IMOTPEOHOCTEH

B) GOopMUPOBaHUE CIIPOCa MOTPEOUTENICH C YIeTOM HHTEPECOB U BOZMOKHOCTEH OpraHu3aiuu

') U3y4YCHHUE COCTOSIHUS U JUHAMUKH PhIHKA

21. 3aoanue

OOmuii KOMIUIEKCHBIN TIJIaH, MPEJHA3HAYCHHBIN MJIs peau3allid MUCCUU M JOCTHDKCHHS Ieseh
OpraHu3aiyu, — 37O ...

22. 3aoanue

[lenpto mporpamMm yrpaBlieHUs MHHOBAIMSAMHU SIBIISIOTCS (YKaKHATE HE MEHEe JBYX BapHaHTOB
OTBETA):

a) IPUHYXJICHHUE TIEpCOHaa K y4aCTUIO B MHHOBAIIUSX

0) MOBBIIIICHUE HHHOBAIIMOHHOTO TIOTCHIIMAIA OpTraHU3aIH

B) HH()OPMUPOBAHHE NIEPCOHANIA 00 H3MEHEHUSX

T') CHIDKCHHE COITPOTHBIICHHS N3MECHCHHSIM

Kpurtepuu ouenku:

2 Gas1a - BBICTABISETCS CTYJCHTY, €CIIM PaBHIBHBIE OTBETHI cocTaBisitoT 85 — 100%;
1,5 6anna - BRICTaBIIsICTCSI CTYJICHTY, €CJIM MPAaBUIIbHBIE OTBETHI cocTaBisioT 70 — 84%;
1 6as1 - BBICTaBIISICTCS CTYICHTY, €CJIM PAaBUIIBHBIE OTBETHI cOCTaBIIOT 50 — 69%;

0 0a/1J10B - BBICTABIISIETCS CTYJICHTY, €CJIN MTPaBUIILHBIE OTBETHI COCTABIISIIOT MeHee 50%.

CocTaBuTENb, K.3.H, JOILEHT ﬁa% T.I1. XoxmnoBa
(n%ncs U j1aTa)

19.06.2019



30

IIpunioxenne 5

MuHICTEpCTBO HAYKH U BICIIETO 00pa3oBanus Poccuiickoit eneparim
Denepanb-HOE TOCYIAPCTBEHHOE OFOIPKETHOE 00pa30BaTeII-HOE YUPEIKICHFIE BBICIIIETO O0pa30BAHI
«Poccuiickuii 3xoHOMHUYecKUi yHUBepcuTeT umenu I'.B. Ilnexanosa»
Kpacronmapckwuii ¢pmmman POV mm. I'.B. [Inexanosa

Kadeapa 3xoHOMUKM U yHIpaBJICHUS

TEMATHKA 9CCE
no aucuuniaube «Mcropus ynpaBieH4eCKOM MbICIH»

Jcce — MUCbMEHHAs (popMa KOHTPOJISI U METOJl OLEHUBAHUS (POPMHUPYEMBIX KOMIETECHIUI B
BUJIe HEOONBLIONW MO 00BEMY CAMOCTOSITENBbHONW PabOThl Ha 3aJaHHYIO TeMy. Jcce MpeACTaBiIseT
co0oli counHeHrne HeOOIBIIOT0 00beMa U CBOOOTHON KOMITO3UITNH, BBIPAXKAOIIEe HHINBUIYaIbHbIE
BIICYATJIEHUS M COOOPAXKEHUSI IO KOHKPETHOMY ITOBOJY MJIM BOIIPOCY U 3aBEIOMO HE IIPETEHYyIOIee
Ha ONpEACIAIONIYI0 MM HMCYEPIBIBAIOIIYI0 TPakTOBKY mpeamera. Kak mpaBmilo, scce oTpaxaer
HOBOE, CyObEKTUBHOE BUJICHHE IOCTaBIEHHON POOIEMBI.

OcHoOBHasl 11e/1b HallMCaHUS 3CCe - OTPA3UTh JIMYHYIO TOUKY 3PEHMsI aBTOpa IO yKa3aHHOU
npobieme, U3J10KUB €€ MPeJIesIbHO YETKO U KPAaTKO, BBIPa3UTh COOCTBEHHYIO MO3ULUIO.

Occe N0JDKHO OTpakaTh YMEHHE 00Y4YaroLIerocs Y€TKO U IpaMOTHO (POpMyIUpOBaTh MBICIIH,
CTPYKTYpUPOBaTh HH(OpPMAILIMIO, MCIOJAb30BaTh OCHOBHBIE TOHATHS, BBLACIATh IPUUMHHO-
CJIEICTBEHHBIE B3aUMOCBS3HM, WUIIOCTPUPOBATh M3JI0KEHHE COOTBETCTBYIOIMMHU MpPUMEpaMH,
apryMeHTHPOBATh BBIBOJIBI.

PexomMeHnyeMblil 00beM 3cce — 4-5 cTpaHUI] IEYaTHOI'O TEKCTA.

Bpewms BeicTymuieHus — 3 — 5 MUHYT.

Temamuxka scce:

1. 3apoxaeHue ynpaBJIEHYECKOM MBICIM B JIPEBHHUX LMBHUIM3auusax. Kakue npuHIUNBL U
MOAXOJBl K YIPABIECHUIO B JPEBHOCTH aKTyalbHbl B COBpEMEHHBIX YycioBusax? Ilpuseaure
KOHKpETHbIE IpUMepbl, cuTyaluu. ChopMynupyiTe 1 000CHYHTE CaMOCTOSITENIbHBIE BHIBOIBI.

2. JlocTmKeHUs: OCHOBOIIOJIOKHUKOB HaydyHoro meHemkMmenta ®.Y. Teitnopa u I'. I'anTTa.
KakoB ux nuuHbIN BKJIaa B pa3BuUTHE ynpaBieHueckoi Mbicin? Kakue xauectBa, Ha Bamn B3rmsa,
BOCTpeOOBaHbI B COBPEMEHHOM MpakTHKe ympasieHus? [IpuBeanTe camMOCTOSATENbHBIE NMPUMEPHI,
KOMMEHTapuu. ApryMeHTUPYHTE COOCTBEHHOE MHEHHUE.

3. Paznmuumss B moaxomax K YIOPaBIEHUIO  BBIJAIOIIMXCS — aMEPUKAHCKHMX
aBTonpombinuieHHUKOB [.®opna u A. Cnoynay». Kakoilt moaxon, Ha Bam B3rsin, sBisgercs Oolee
apdexTuBHbIM? [IpuBEeaUTE KOHKpETHBIE MpPHUMEpbI, cCUTyanuuu. Kakue pekoMeHIanuu Ha 3TOM
OCHOBE MOKHO J1aTh COBPEMEHHBIM PYKOBOAUTEISAM?

4. JlocTHKeHMs BBIIAIOIIMXCS MPeJICTaBUTENeH aIMUHUCTPATUBHON (KJIAaCCHYECKOM) LIKOJIBI
MenemxmenTa (A. @aitons, M. Bebep u ap.). Kakue moaxoapl qaHHOM MIKOJIBI BBI OBI HCTIOTB30BATN
Ha MECT€ pPYKOBOJIUTENs INpU YIpaBICHUHM KOHKpeTHbIM mnpeanpustuem? Cdopmynupyiite u
000CHYHTE CaMOCTOSITENIbHBIE BHIBO/IBI.

5. JlocTmKeHUs BBINAIOMIMXCS NPEACTaBUTENEH KOl YeJIOBEYECKHX OTHOIEHHH (D.
Mbito, M. II. ®omnerr u gap.) KakoBa akTyaqbHOCTh UX HJEH B COBPEMEHHOW MpaKTUKE
ynpasnenus? Ilpoananusupyiite KOHKpeTHbIE IpUMepsl, cutyanuu. Kakue, no Bamemy mMHeHHIO,
PEKOMEHIallii MOKHO J1aTh COBPEMEHHBIM PYKOBOAUTEISIM?

6. JlocTmKeHus BBINAIOIIMXCS MpeACTaBUTENEH IIKOMIbI MOBeAeHYeCKHX Hayk (A. Macnoy,
@. I'epubepr u np.). KakoBbl MeCcTO U pOJib UX MOTHUBALMOHHBIX TEOPUH B COBPEMEHHOW MpaKTHKE
ynpasnenus? IlpuBenute camocToATeNnbHblE MNpuUMepbl, KomMmeHTapuu. Cdopmynupyite u
obocHyiiTe Hanbosee 3¢ hekTuBHBIE, Ha Bar B3risi1, coBpeMeHHbIE MPUEMbl MOTHBAIIUH.



31

7. JIOCTM)KEHMs BBIJAIOUIMXCS MPEACTABUTEIEH COBPEMEHHOW IIKOJIBI HAYKH YIPaBJICHUS
(IT. Opykep, T. IMutepc u ap.). Kakue mHHOBaIlMOHHBIC WIEH TYpy MEHEIKMEHTa, 1o Bamemy
MHEHHUIO, KOHTPACTHPYIOT C IIOJIO)KEHUSMHU KJIacCHUUYECKUX Teopuil ympasineHus? [lpuseaure
KOHKpETHbIE NMpUMeEpbl, cuTyanuu. Kakue Obl mOAXOIbpl K YIPaBJICHUIO BOCHpUHAIN Bbl Ha mecte
COBPEMEHHOTI'0 pyKOBOJIUTESA?

8. Peanuzanus OCHOBHBIX IMOJIOXKEHUH MPOIIECCHOTO MOJXOAA K YIPAaBICHHUIO Ha MpUMEpe
KOHKPETHOH TOproBoil opranuzauuu. llpuBenure mnpumepsl, cuTyauuu. AprymeHTHUpYyWTe
CcOOCTBEHHOE MHEHHUE.

9. Peanu3amysi OCHOBHBIX MOJIOXKEHHH CHCTEMHOTO IMOAXOJa K YIPaBICHHIO Ha MpUMeEpe
KOHKPETHOW TOproBoi opranusanuu. IlpuBegure mnpumepsl, cutyanud. ChopMynupyiTe wu
000CHYITE CBOE MHEHHE.

10. Peanu3anusi OCHOBHBIX MOJIOKEHUH CUTYAITMOHHOT'O MOJIX0/1a K YIPaBIECHUIO HA IPUMEpe
KOHKPETHOW TOproBoil opranm3auuu. IlpuBeaure mnpumepsl, curyauuud. Cdhopmynupyiite u
000CHYITE COOCTBEHHOE MHEHHE.

11. Peanu3anus Kiar04eBbIX IOJ0KEHUN KIMEHTOOPUEHTUPOBAHHOIO MIOJIX0/1a K YIPaBIECHUIO
Ha IMpUMEpe KOHKPETHOW TOpProBoW opranu3auuu. llpuBenutre mpumepbl, CUTyalMH, HUCHOJIb3Ys
JMYHBIA ONBIT, MaTepUAIIbl UHTEPHET-CANTOB, pekiaMHylo uHpopmaruio. Kakue, na Bam B3z,
PEKOMEHJIAlMHU CIeAYeT JaTh MEHEIP)KMEHTY JaHHOM opraHu3auuu?

12. OpranuzanyonHasl KyJbTypa COBPEMEHHOW TOProBOH OpraHuM3anuu (Ha KOHKPETHOM
npumepe). Vcronb3ys JTUYHBIN OMNBIT, MaTepuaabl WHTEPHET-CAHTOB, PEKIAMHYIO HH(OPMAIHUIO,
[IPOAHAIU3UPYHUTE MTOJIOKUTEIbHBIE CTOPOHBI M HEIOCTATKU OpPraHU3allMOHHON KynbTypbl. Kakue, Ha
Barn B3, n3MeHeHus: HEOOXOAMMO OCYIIECTBUTh MEHEIKMEHTY JaHHOW OpraHu3aiu?

13. JInaHOCTH W JOCTHIKEHHS BBIIAIOIIUXCS POCCHUICKHUX YIPABIICHIIEB JOPEBOIIOIMOHHOTO
nepuoaa (mo BbIOOpY). KakoB uX NIWYHBIA BKJIaA B pa3BUTHE yIpaBieHuecKoil Mbicnu? KakoBbl
MECTO U pOJIb UX UJEH B COBPEMEHHOM NpakTuke ynpasieHus? [IpuBeauTe KOHKpETHbIE IPUMEPHL,
komMmeHTapuu. Chopmynupyiite 1 000CHYyITe COOCTBEHHOE MHEHHUE.

14. JluyHOCTH M JOCTMKEHMSI BBLIAIOLIMXCS POCCUNCKHUX YIPABIEHLEB COBPEMEHHOIO
nepuoga (mo BeIOOpY). KakoB ux BkIaag W BiMsHHE Ha pas3BuTHe HKOHOMuku? [IpuBeaute
KOHKpETHbIE IPUMEPBI, KOMMEHTApUH. APIryMEHTHPYHTE CaMOCTOSTEIbHbBIE BBIBOIBI.

15. JIuyHOCTH U JAOCTMXKEHHUS BBIIAIOIIUXCS 3apYOEKHBIX MeHemkepoB (1o BeIOOpy). Kakos
WX JIMYHBIN BKJIAJl B pa3BUTHE TEOPUU M MPAKTUKH yrpaBieHus? [IpuBenuTe KOHKpETHbIE TPUMEPHI,
curyauuu. OGocHyiTe, Kakue, o BameMy MHEHMIO, 3JI€eMEHThI 3apy0eKHOTO ONbITa MOTYT OBITh
MOJIE3HBI B POCCUMCKON MpakTUKe?

16. OcoOeHHOCTH aMepHKaHCKOM MOJenud MeHeIkMeHTa. Kakue u3 HUX MOTyT ObITh
YCHEIIHO peaju30BaHbl B COBPEMEHHOW poccuiickoil mnpaktuke? Kakme Bbl cuuTtaere
HenpuemaembiMu? [IpuBennTe KOHKPETHBIE IPUMEPBI, CUTyallMl. APTyMEHTUPYUTE CBOE MHEHHE.

17. OcobeHHOCTH HEMEIKOW MOJENd MEHeIKMeHTa. Kakue u3 HUX MOTYT OBITh YCIEIIHO
pealn30BaHbl B COBPEMEHHOM poccuiicko mnpaktuke? Kakue Bbl cunmrtaere HenpuemiIeMbIMH?
[TpuBenuTe KOHKpPETHBIE MPUMEPDI, cuTyaluu. Chopmyaupyiite 1 000CHYHTE COOCTBEHHOE MHEHUE.

18. OcoOeHHOCTH CKaHAMHABCKOM MoOJenu MeHelkMeHTa. Kakue M3 HUX MOTYT ObITh
YCIICIIHO pEAIn30BaHbl B COBPEMEHHOW poccuiickoil mnpaktuke? Kakume Bbl cunrtaere
HenpuemsieMbIMu? [lpuBeanTe KOHKpPETHBIE MPUMEPBI, CUTyallud. APryMeHTUpYHTEe cOOCTBEHHOE
MHEHHUE.

19. Oco0OeHHOCTH SIMOHCKOW MOJenu MeHekMeHTa. Kakue u3 HUX MOryT OBITh YCHEIIHO
peanu3oBaHbl B COBpPEMEHHOW poccuiickoi mnpaktuke? Kakme Bbl cuntaere HenpuemiieMbiMu?
[TpuBeayTE KOHKPETHBIE TPUMEPHI, CUTYyalluu. APTyMEHTHPYHTE COOCTBEHHOE MHEHHE.

20. Ucnome3ys paspabotky M. Bynkoka m JI. ®pencuca «Orpanudenus K 3QPeKTHBHOMY
PYKOBOJCTBY» U OCHOBBIBAACHh Ha U3YYEHHH MCTOPUUYECKOTO ONBITA YIPABIEHUS, ONMUIINTE CAMbIE
«CUJIbHBIE», Ha Bar B3rsi, U camble «ciiabble» KayecTBa COBpeMeHHOro MeHemxkepa. [lpusenure
KOHKpPETHBbIE TpuMepsl, cutyauuu. Chopmynupyiite 1 000CHYHTE caMOCTOSITEIbHBIE BHIBOIBI.

21. Ctuns yrpaBieHHs H3BecTHOTO Bam pykoBoautens (MeHemkepa). [Ipoananu3upyiite ero
0COOEHHOCTH, TIPEeUMYIECTBa, HEAOCTaTKU. llpuBeanTe KOHKpETHBIE MPHUMEPHI, CHUTYalHH.
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Chopmynupyiite 1 000CHYHTE NpPEUIOKEHHUS MO0 YCTPAHEHHUIO BBIBICHHBIX MPOOJEM C ydeToM
M3Y4EeHHBIX BaMu moixo10B K yIpaBiIeHHUIO.

22. Opranuzanus TpyJa B KOHKPETHOM TOPTOBOM MPEANPUATHH (IUITAHUPOBAHUE, Pa3/ICICHIE
TpyZa, MOJTHOMOYHS, OTBETCTBEHHOCTh, perjiaMeHTanus u ap.). [IpuBeanre KOHKpeTHbIE MPUMEPHI,
cutyanuu. KakoBel Bamm mpemiokeHus MO YCTPAaHEHUWIO BBISIBJICHHBIX MpoOiieM B o01actu
palroHaIu3aluy U HAyYHOM OpraHu3aluu Tpyia Ha 1aHHOM MPEANPUSTUN?

23. IlpeumymiecTBa W HEJOCTAaTKHM CHCTEMBI YIPABICHHS B KOHKPETHOW TOProBOM
opranuzanuu (CTpyKTypa, CTUMYJIUPOBAaHUWE TpyAa, CTUIb PYKOBOJACTBA u Ap.). IlpuBenure
npuMmepsl, curyanun. ChopMynupyidTe U OOOCHYWTE ITyTH pEIICHUS BBISIBICHHBIX MPOOJIEM
yIpaBIeHUSI.

24. CpaBHUTENBHBIN aHAIW3 OCHOBHBIX YIPABJICHYCCKUX HJICH MPOILJIOr0 W HApaBICHHMA
COBpPEMEHHOro MeHekMeHTa. KakoBel, Ha Bamn B3risn, ocHoBHble oTiinuna? KakoBa MX oLeHKa?
Cdopmynupyiite u 000CHYHTE CAMOCTOSITEIILHBIC BHIBOJIBI.

25. Bripazute cOOCTBEHHOE MHEHHE O COBPEMEHHBIX HAlpaBICHUIX PAa3BUTHSI MEHEKMEHTA
(cTpaTernveckuii MEHEIKMEHT, MHHOBAIMOHHBIA MEHEKMEHT, MPOCKTHBIA MEHEIKMEHT U JIp.).
KakoBbl, o Bamemy MHEHHIO, TIEPCHIEKTUBBI U MyTH UX Peau3allid B COBPEMEHHBIX POCCUUCKHX
yCJIOBHSX? APryMEHTHPYHTE CBOE MHEHUE.

Kpurepum ouenku:

2 GaJjua - BBICTABIICTCS CTYJEHTY, €CJIIM 3CCE COJEPXKHUT CaMOCTOSATEIHLHOE BUJICHUE MPOOJIEMBI,
ABTOPCKHUE CYXKIEHUS, JAEMOHCTPUPYET TBOPUECKOE MBIIUICHHE, OTPa)KaeT apryMEHTHPOBAHHOE
MHEHHUE aBTOPa, OCHOBAaHHOE Ha MPOPabOTKE MaTepualia mo 3alaHHON TeMe;

1,5 6anua - BbICTABISETCS CTYIEHTY, €CIU 3CCE JOCTATOYHO IMOJHO PACKPBIBAET CYTh MPOOJIEMBI,
COJIepKaHuE JIOTUYHOE, CTPYKTYPUPOBAHHOE, HO TIO3WIIHMS aBTOpPA BBHIPAKEHA HE B IOJHON Mepe
IyOOKO ¥ apryMEHTHUPOBAHO;

1 6ay1 - BBICTABISICTCS CTYICHTY, €CJIH 3CCE B IIEJIOM OTPAKAeT CyTh MPOOJIEMBI, HO COJCpIKAHUE
cnabo CTPYKTYpUpPOBaHHOE, HApyIlEeHA JIOTUKA H3JI0KEHHUs, JIMOO MHEHHE aBTOpa HEAOCTAaTOYHO
CaMOCTOSITEIIbHOE HITH apTyMEHTHPOBAHHOE;

0 0anI0B - BBICTABISIETCSl CTYACHTY, €CIM 3CCE HE PACKPBIBACT CYTh MPOOJIEMBI, OTCYTCTBYET
KOHerTHOCTB, SICHOCTh M YCTKOCTb H3JIOKCHHA, HE CO}ICp)KI/IT aBTopCKI/IX YMO3aKJ'HO‘IeHI/H>'I U HE
OTpakaeT yCBOCHHE MaTepuala 1o MoCTaBICHHON Mpobiieme.

CocTaBuUTEND, K.3.H, JOILEHT ﬂa% T.I1. XoxmnoBa
(n%ncs U j1aTa)

19.06.2019

COI'NTACOBAHO

HavaibHUK OT/1€]1a OpraHu3alMOHHON paomm
JICJIONPOM3BO/ICTBA U MATEPHATILHOTO 06ecneqemfm
(pMHAHCOBOr0-YKOHOMHUYECKOT'0 Y npaB‘lemm

MuHucTepcTBa IPUPOJIHBIX pu\pcow@)/

KpacHoapckoro kpas M.A. Kunaupenko
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IIpunioxenne 6

MuHRCTEpCTBO HAYKH U BICIIETO 00pa3oBanus Poccuiickoit Deneparim
Denepanb-HOE TOCYIAPCTBEHHOE OFOIPKETHOE 00pa30BaTeII-HOE YUPEIKICHFIE BBICIIIETO O0pa30BAHI
«Poccuiickuii 3xoHOMHUYecKUi yHUBepcuTeT umenu I'.B. Ilnexanosa»
Kpacronmapckwuii ¢pmmman POV mm. I'.B. [Inexanosa

Kadeapa 3xoHOMUKM U yHIpaBJICHUS

TEMATHUKA PE®EPATOB
no aucuuniaube «Mcropus ynpaBieH4eCKOM MbICIH»

Pedepar — opma nmucbMeHHO pabOTHI U METOJI OIICHUBAHUS (DOPMUPYEMBIX KOMITETCHIIUH
B BHJIE U3JI0XKEHHUS 33JaHHOH TEMbl Ha OCHOBE CAMOCTOSITEIBHOIO HM3YYEHHUS M CUCTEMaTH3aluu
JUTEPATYPHBIX UCTOYHUKOB (yU4E€OHBIX, HAYUHBIX H JIP.).

Ilenp Hamucanus pedepata — HPUOOPETEHUE CTYACHTAMHM KOMIIETEHIMH M HaBBIKOB
CaMOCTOSITENIbHOW pabOTBl B COOTBETCTBHHM C TPEOOBAHUSMH, TPEIBSIBIIEMBIMA K HayYHBIM
oT4yeTaMm, 0030paM U CTaThsM.

B pedepare oOyuarommuiicss T0MKEH B 4eTKO MpopaboTaHHOW (hOpME pacKpbITh OCHOBHBIC
HOJIOKEHUS pacCcMaTpUBaeMOl TeMbl. B TekcTe JOKHBI KOMIO3ULIMOHHO BBIJEIATHCS CTPYKTYpPHBIE
gacTu paboThl, OTpaKAIOIIME CYTh HCCIENOBaHMSA: BBEACHHE, OCHOBHAs YacThb W 3aKIIOUYCHHE, a
TaKXe 3aroJIOBKH U MOJ3ar0JIOBKH.

OO6muit 06sem pedepara — 12-15 cTpaHuIl IEYaTHOTO TEKCTA.

Bpewms BeicTymuieHUS — 5 — 7 MUHYT.

Temvl pechepamos:
CyIHOCTh ¥ 3HaU€HUE MEHEKMEHTA B PhIHOYHON 3KOHOMUKE.
OcHOBHBIE KaTETOPUH U IPUHILIAIIBI MEHEKMEHTA.
MeTtobl ¥ QYHKIIMU MEHEKMEHTA
Menenxep, ero Ae4ATeIbHOCTb U POJIb B YIIPABIEHUN OPTaHU3ALNEH.
JInuHOCTH MEHEeKepa U NpeAbsBIIIeMble TPEOOBaHUS.
Hcropryeckue npeanochlIku (OPMUPOBAHUS YIIPABICHHUS.
PazButue ynpasnenueckoit mpiciau Ha J[peBaem Boctoke (Illymepus, Eruner, Axkana).
Pa3BuTHe ynpaBieHUYECKON MBICIH B TOCYAApCTBax ApeBHEr0 BaBuioHa.
Pa3ButHe ynpasnenueckoil Mpiciu B ¢puiocopckux yueHusax Jpesneit I'peunn n Kuras.
0. PasButue ynpasneHndyeckoit Mbiciu B J[peBHeM Pume.
XapakTepHucTUKa yIPaBICHYECKUX PEBOITIOLUH.
12. Hcropuyeckue yciaoBus GOpMUPOBAHUS YIIPABICHHS Ha HAYYHOU OCHOBE.
13. Pa3ButHe ujaeil ymnpaBiieHUs aHTIMICKUMHU MpombinuieHHHKamu P. Oysnom, M. Bontonowm, P.
ApxkpaiitoMm, Y. ba66emxem.
14. IlIxona HAy4HOTO yIpaBiIEHUS.
15. OcHoubie onoxenus kouueniuu @. Teitnopa.
16. Ymnpasnendeckue uzeu I'. ['anrra.
17. Bknaa @. u JI. T'unbper B pa3BuTHE HAYYHOT'O MEHEIKMEHTA.
18. ApMuHuCTpaTHBHAS (KJIACCHUYECKAs) IIKOJIA MEHEKMEHTA.
19. Ilpunmuns! ynpasienus A. @aifons U UX NpakTUYECKOE UCIIOTIb30BAHHUE.
20. Konmernmus panuoHanbHOM Oropokpatun M. Bebepa.
21. Ilkona 4eaoBEYECKUX OTHOLICHUH.
22. JloCTHXEHUS «XOTOPHCKOTO IKCIIepruMeHTa» . Maiio u M. dosuterT.
23. IlIkoya mOBEIEHYECKUX HAYK.
24. MoTuBaIMOHHbBIE OCHOBHI yripaBieHus A. Macnoy, @. ['epuioepra.
25. Illkona cOBpeMEHHOM HAayKH yIpaBJICHUS.

BOoo~NoORWDNE

[EEN
=
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26. PazpaboTka »KOHOMMKO-MaTeMaTHyeckux MeronoB ympasienus (JI.B. Kanroposuu, B.B.
Hosoxwios, B.C. HemunHoB 1 11p.).

27. Knaccuyeckne METOAOIOTMYECKHE IOIXOABl COBPEMEHHOIO MEHEKMEHTa (IIPOIECCHBIN,
CHUCTEMHBIN, CUTYallHOHHBIH ).

28. CoBpeMeHHBIE  METOJOJIOTUYECKHE  TOJXOAbl ~ MEHEIKMEHTa  (MPOrpaMMHO-IIENIEBOM,
KJIMEHTOOPUEHTUPOBAHHBIN, [ICHHOCTHBIHN, BCEOOIIee YIPaBIeHHEe KAYeCTBOM, CHHEPTETUYESCKHUH).
29. PaszButue ympasiendeckoit mpiciu B Poccun B XVII - XVIII BB.

30. Ympanendeckue npeobpazoBanus [lerpa .

31. Ympasnenueckue npeodbpasoanus Exarepunsi |l

32. PaszBurtue ynpasnenueckoit mpiciau B Poccun B X1X — Hauane XX BB.

33. Ympasnenueckue pepopmsl C.1O. Burre.

34. Ynpasnendeckue pedopmsl I[1.A. Ctonbinuna.

35. PasBurtue ynpasnenueckoii mbiciu B Poccuu B nepuoa 1920-1930 rr.

36. BceoOmias opranusanuonnas Hayka A. borgaHoga.

37. Konnenmust HOT A.K. I'acTeBa u ee JOCTHUKCHHSL.

38. PazButue ynpasnenueckoit mpiciu B Poccun B mepuon 1930-1950 rr.

39. PasBurtue ynpasnenueckoii mbiciu B Poccuu B mepuox 1950-1990 rr.

40. PpiHOYHASI OpUEHTAIUS YIIPABJICHUS B IOCTCOBETCKUN MEPHO]I.

41. AMepuKaHCKas MOJIENb YIIPaBJICHUSI.

42. VlHHOBallMOHHBIC HJIEU TpeacTaBuTeNel amepukaHckod mkonsl ynpasineHus (I1. Hpyxep, T.
[Tutepc u ap.).

43. SlmoHcKas MOJIeNb YIpaBIeHUSI.

44, @panHiry3ckas MOJIeb YIIPaBICHHUS.

45. UranpsHcKas MOAEIH YIPaBICHHUS.

46. Hemernxkas MOeIb YIPaBICHHUS.

47. KoHuenuus coualbHOTro peIHOYHOTO X03s1iicTBa JI. Dpxapna.

48. Konnenuus rocyaapcTBEHHOTO peryaupoBanus skoHomMukH Jx. KeitHca.

49. IlIBeackas mozenb conpanuima . Mropaass.

50. ApaOckast MOETh YIPaBICHHUS.

51. JIuuHOCTM MW JOCTHXKEHMSI BBLAAIONIUXCS POCCHUMCKHMX YIPABICHIEB JIOPEBOJIIOIMOHHOTO
nepuoa (1o BeIOOPY).

52. JIMYHOCTH M JOCTVKEHHS! BBIIAFOIIMXCS POCCHICKUX YIPABIIEHIIEB COBPEMEHHOTO IIepro/1a (110 BEIOOPY).

53. JIngHOCTH M TOCTHIKEHUS BBITAIONINXCS 3apyO0eKHBIX MEHEKEPOB (110 BBIOOPY).

54. CoBpeMeHHbIE KOHIICTIIMA U TMEPCHEeKTHUBBI Pa3BUTHUS YIPABICHYECKOW MBICTH (TyMaHU3AIHS
yIIpaBJIeHUs, KOMaH/I000pa3oBaHue, YIPaBICHHE 3HAHUSAMH U JIp.).

Kpurepun onenkmu:

2 Ganja - BBICTABISETCS CTYACHTY, €clid pedepaT INIyOOKO U IOJIHO PACKPHIBAET OCHOBHBIE
MOJIOKEHUSI PAacCMaTpUBAEMOM TEMbI, OTpa)KaeT M3Y4YEHHE M CHUCTEMAaTH3aLUI0 TEOPETUYECKUX U
IIPAKTUYECKUX MaTEPHUATIOB, JIEMOHCTPUPYET CAMOCTOSITEIBHOE MBIIUIEHUE U YCBOCHHUE 3alaHHOU
TEMBI,

1,5 Oanna - BbICTaBIseTCS CTYAEHTY, e€ciIud pedepaT pacKpblBa€T OCHOBHBIE TOJOXKEHUS
paccMaTpuBaeMOi TE€MBbI, JEMOHCTPUPYET HABBIKA CAMOCTOSITEIbHOTO M3YyYEHHUS M CUCTEMaTH3aluu
VCTOYHUKOB, HO UMEET OTAEIbHBIE TOTPEIIHOCTH;

1 Gana - BbICTaBiIAETCA CTYIEHTY, €ciau pedepar B ILEIOM OTpa)xaeT CyThb MpoOJIEeMbI, HO
COJIepKaHNUEe HEIOCTaTOYHO CaMOCTOSATENbHOE, HapyIlIeHa JIOTMKa H3JIOKEHHs, JTUOO OTIeNbHbIe
BOIPOCHI U3JI0KEHBI TOBEPXHOCTHO;

0 6a/110B - BBICTABISETCA CTYIEHTY, €ClIU pedepaT He PacKpbIBAET CYTh MPOOJIEMBI, OTCYTCTBYET
KOHKPETHOCTh, SICHOCTh M YETKOCTh HM3JI0XKEHHS, COAEpaHHEe HE CaMOCTOSTENIbHOE, HE OTPa)KaeT

YCBOCHUC MaTCpHraJia 1o 3aJIaHHOH TeMe. %%

CocTaBuTelb, K.3.H, TOICHT T.II. XoxmnoBa

(n&ﬁncs U J1aTa)
19.06.2019
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IIpunoxenne 7

MuHICTEpCTBO HAYKH U BICIIETO 00pa3oBanus Poccuiickoit eneparim
Denepanb-HOE TOCYIAPCTBEHHOE OFOIPKETHOE 00pa30BaTeII-HOE YUPEIKICHFIE BBICIIIETO O0pa30BAHI
«Poccuiickuii 3xoHOMHUYecKUi yHUBepcuTeT umenu I'.B. Ilnexanosa»
Kpacronmapckwuii ¢pmmman POV mm. I'.B. [Inexanosa

Kadeapa 3xoHOMUKM U yHIpaBJICHUS

KommnuiekT 3aianuii 111 BbINIOJIHEHUSI KOHTPOJILHOM padoThl
CTY/JeHTaMH 32049HOi (opMBbI 00yUeHU s
no aucuuniuHe «Mcropusi ynpaBjieHYeCKOH MbICIN»

BrinonHenue KOHTPOJIBHOM paboThl BKIIIOYALT:

1) uzno>keHne OTBETOB Ha JIBa TEOPETUUECKUX BOIPOCa,

2) HanuCcaHKe ACCe Ha 3a/IaHHYIO TEMY.

N3noxxeHne TEOPEeTHUUECKOIro 3aJaHusl MpEeAyCMaTpUBAeT KOHKPETHOE M CaMOCTOSITEIIBHOE
MPE/ICTAaBICHUE CTYJACHTOM OTBETa Ha IMOCTaBICHHBIM BOMPOC HA OCHOBE aHaiIM3a U 0000IIEHUs
PEKOMEHJIOBAaHHBIX HWCTOYHMKOB. Hammcanwe »scce mpeamnoiaraet NPEACTABICHUE CTYIEHTOM
COOCTBEHHOTO BUJCHHS 33JJaHHON MPOOJIEMbI HA OCHOBE TBOPYECKOTO MPAKTUKO-OPHUEHTUPOBAHHOTO
MOJIX0/1a.

2. Boi0op BapuaHTa KOHTPOJIbHON PadoThI

3amanust U1 KOHTPOJIBHBIX pabOT BKiIOYaOT 25 BapuaHTOB. BpiOOp BapmaHTa
OCYIIECTBIISICTCS TI0 HAYAIbHOW OykBe (haMWJIMH CTYICHTAa B COOTBETCTBHH C HWKECIPUBEICHHOU
TaOJIULIEH.

Bapuant Bapuant
IlepBas OykBa KOHTPOJIbHON [lepBas OykBa KOHTPOJIbHON
hamumun paboTHI bamumun paboTHI
A 1 I1 14
b 2 P 15
B 3 C 16
I 4 T 17
il 5 v 18
E 6 ) 19
X, 3 7 X 20
" 8 0,4 21
K 9 111 22
7 10 Tie) 23
M 11 0 24
H 12 A 25
O 13
3. 3axanus AJ15 BHINOJTHEHUSI KOHTPOJIbHOI PadoThI
Bapmuanr 1

1. MeHeKMEHT Kak NepeoBasi TEOpUs U MPAKTHKA YIPABIICHUS.

2. llkona coBpeMEHHON HayKH YIPaBICHHS.

3. Dcce Ha TeMy «3aposKJIeHUE YIPABICHYSCKOW MBICIIA B JIPEBHUX IHUBHIN3ANUAX». Kakne
IPUHLMIBL M TOAXOJbl K YIPABICHUIO B JPEBHOCTU AKTYaJbHbl B COBPEMEHHBIX YCIOBMSX?
[IpuBenute KOHKpeTHbIE MpuMepbl, cuTyanuu. ChopMmynupyite U 000CHYHTE CaMOCTOATEIbHBIE
BBIBO/JIBI.



36

Bapuanr 2

1. CymHocCTb 1 3Hau€HUE MEHEKMEHTA B PhIHOYHON 3KOHOMUKE.

2. Pa3paboTka 3KOHOMHKO-MaTeMaTH4YeCcKux MetonoB yrpasienus (JI.B. Kantoposuu, B.B.
Hogoxwunos, B.C. Hemuunos u ap.).

3. Dcce 0 NOCTHKEHUSX OCHOBOIIOJIOKHUKOB HaydHOro MeHemxkmeHnta @.V. Teinopa u I'.
['antra. KakoB MX JUYHBIN BKJIAJ B pa3BUTHE yIpaBiieHYeckoil mblciu? Kakue xadecTBa, Ha Bam
B3IJISI, BOCTpeOOBaHBI B COBpEMEHHOW mpakTuke ympasieHus? I[lpuBeaute camocTosATEIbHBIE
MPUMEPBI, KOMMEHTapUU. APTyMEHTUPYHUTE COOCTBEHHOE MHEHHE.

Bapuanr 3

1. CymnocTts coBpeMeHHOH opranu3auuu. IlpusHaku, BuIbl, OOIIME XapaKTEPUCTUKU
OpraHu3aIuu.

2. Knaccuyeckue METOM0JIOTMYECKHE MOJXO/Abl MEHEIKMEHTa (IIPOLECCHBIM, CUCTEMHBIH,
CUTYalLlMOHHBIN).

3. Occe Ha Temy «Pasznuuus B MOAXOJAaX K YIPABJICHUIO BBLAAIOLIUXCS aMEPUKAHCKHUX
aBTonpombilnuieHHUKOB [.®opna u A. Cnoyna». Kakoil nonxon, Ha Bam B3rsa, siBusercsa Oosee
s¢¢pextuBHbIM? [IpuBenuTe KOHKpETHBIE INPUMEPHI, cUTyaluu. Kakue pexkoMeHaalnuu Ha 3ToH
OCHOBE MOKHO J1aTh COBPEMEHHBIM PYKOBOAUTEISAM?

Bapuanr 4

1. OcHoBHBIE KaTErOpUH, METO/IbI U HYHKLIUU MEHEPKMEHTA.

2. CoBpeMEHHbIE METOAOJIOTUYECKHE TIOAXOAbl MEHEKMEHTa (TpOrpaMMHO-IIENIEBOM,
KJIMEHTOOPHEHTUPOBAHHBIN, ICHHOCTHBIH, BCeoOIlee YIPaBICHUE KaYeCTBOM, CHHEPIeTHUCCKUI).

3. Dcce 0 JOCTIKEHUSX BBIAAIONINXCS MPEICTABUTENCH aIMIHACTPATUBHON (KIIACCHUECKOM)
mKkojasl MeHekMeHTa (A. daitons, M. Bebep u ap.). Kakue moaxonsl naHHON HIKOJIBI Bbl OBl
UCIOJB30BAJIM HA MECTE€ pPYKOBOJIUTENSI MpH YIPABICHUM KOHKPETHBIM MpeanpustueM?
Chopmynupyiite 1 060CHYITE CaMOCTOATENIbHbIE BEIBOBI.

Bapuanr 5

1. Menenxep, ero 1eATeIbHOCTb U POJIb B YIPABICHUN OPTaHU3aLKEH.

2. PazButHe ynpasineHueckoil Mpiciu B Poccun B XVII - XVIII BB.

3. Dcce 0 MOCTMKEHUSX BBIAAIONIUXCS MPEICTABUTENEH IIKOJBI YEIIOBEUECKUX OTHOUICHUH
(3. Mboiio, M. II. ®omnerr u ap.). KakoBa akTyanbHOCTh UX HICH B COBPEMEHHOI IMpPaKTHKE
ynpasnenus? Ilpoananusupyiite KOHKpeTHbIE TpuMepsl, cutyaruu. Kakue, no Bamemy mHeHwuro,
PEKOMEHIAlU MOYKHO J1aTh COBPEMEHHBIM PYKOBOJUTEIAM?

Bapuanr 6

1. JIuuHOCTH MEHeIKEepa U MpeIbsBIsieMble TPeOOBaHUS.

2. YupasneHdeckue npeodpaszoBanus [lerpa I.

3. Dcce 0 JOCTIKEHHSX BBIJAIOIINXCS MPEICTABUTENEH MIKOJBI MOBEIECHUYECKUX HayK (A.
Macnoy, ®@. I'epubepr u np.). KakoBsl MecTo U pojib UX MOTUBALMOHHBIX TEOPUH B COBPEMEHHOM
npakTuke ynpasieHus? [IpuBennre camoctosTenbHbIE TPUMEPBI, KoMMeHTapuu. ChopMynupyiTe u
oOocHy#iTe Hanbozee a3 peKTUBHBIE, HAa Bat B3risi/], COBpeMEeHHbIE TPUEMbl MOTHUBAIUH.

Bapuanr 7

1. Wcropuueckue npeanochuiku ((OpMUPOBAHUS YIIPABICHUS.

2. Yupasnenueckue npeodpazoBanus Exarepunsi |l.

3. Dcce O JOCTHIKEHUSX BBIIAIONIMXCS TPEICTaBUTENICH COBPEMEHHOW IIKOJBI HAaYKH
ynpasnenus (I1. Hpykep, T. [utepc u ap.). Kakue MHHOBAIIMOHHBIE UJIEU TYPY MEHEIKMEHTA, MO
Bamremy MHEHHIO, KOHTPACTHPYIOT C MOJIOKEHUSIMH KJIACCHUECKUX Teopuid ynpasnenus? [IpuBenure
KOHKpPETHBIE MpHUMEpHI, cuTyannu. Kakue Obl mOaXoabl K YIpPaBICHHUIO BOCIPHUHAIM Bbl Ha mecrte
COBPEMEHHOT0 PyKOBOJIUTESA?
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Bapuanrt 8

1. Pa3Burtue ynpasieHueckoi mbiciau Ha JlpeBueM Boctoke (Ilymepus, Eruner, Akkana).

2. PazButne ynpasneHueckoit mpiciiu B Poccun B X1X — Hauane XX BB.

3. Dcce 0 peanu3alil OCHOBHBIX MOJIOXKEHHUH MPOLIECCHOTO MOAXO0JA K YIPABJICHUIO Ha
npuMepe KOHKPETHOW TOproBoi opraHuzanuu. [IpuBenurte mpuMepsl, CUTyaluu. ApryMeHTUpYyWUTe
CcOOCTBEHHOE MHEHHUE.

Bapuanrt 9

1. Pa3BuTHe ynpaBieHUYECKOM MBICIHM B rocyaapcTBax JApeBHero BasuioHa.

2. Yupasnenueckue pedpopmsl C.1O. Butre.

3. Dcce 0 peanu3alil OCHOBHBIX IIOJIOKEHMHM CHCTEMHOTO IOJXO/Aa K YIPABICHHUIO Ha
nprMepe KOHKPETHOM TOproBoi opranuzanuu. [Ipuseaure npumepsl, cutyauuu. Chopmyaupyite u
000CHY#TE CBOE MHEHHUE.

Bapuant 10

1. Pa3Butue ynpapieH4eckoil Mpiciu B prmtocodekux yaenusx [pesneii I'penun n Kuras.

2. Yupasnenueckue pepopmsl [1.A. CronsinuHa.

3. Dcce 0 peayM3aliil OCHOBHBIX TOJOXEHUN CHUTYAI[MOHHOTO IOAXO0Ja K YIPABICHHUIO Ha
prUMepe KOHKPETHOM ToproBoit opranusauuu. [lpuseaure npumepsl, curyauuu. Chopmynupyiite u
000CHYITE COOCTBCHHOE MHEHHE.

Bapuanr 11

1. PasButue ynpasieHueckoi mbiciu B [[peBaem Pume.

2. PasButHe ynpaBneHueckoii mpicnu B Poccun B mepuon 1920-1930 rr.

3. Dcce 0 peanu3alUU KIIOYEBBIX MOJOKEHUH KIMEHTOOPHEHTHUPOBAHHOTO TMOJXOAa K
YIPaBICHUIO Ha IpUMEpPEe KOHKPETHOH TOproBoil opraHu3auuu. llpuBenuTte nmpumepsl, CUTYyalluH,
UCIIOJIB3YS JIMYHBINA ONBIT, MaTepUaIbl MHTEPHET-CANTOB, pekinaMuyto nHdopmanuto. Kakue, Ha Bam
B3IJIS1/1, PEKOMEHIAlluU CIeAYeT 1aTh MEHEI)KMEHTY JJaHHOW OpraHu3aIiu?

Bapuaur 12

1. O6mas xapakTepucTUKa YIPaBIEHYECKIX PEBOIIOLIUH.

2. BceoOmas opranm3ariiontas Hayka A. bormaHosa.

3. Dcce Ha Temy «OpraHuzalvoHHAsl KyJIbTypa COBPEMEHHOM TOProBOW OpraHH3anuu (Ha
KOHKPETHOM Tmpumepe)». Mcmonp3ys JMYHBINA OIBIT, MaTepuaabl WHTEPHET-CANTOB, PEKIAMHYIO
uH(pOpPMAIIMIO, TMPOAHATH3UPYHUTE TOJOKUTENbHBIE CTOPOHBI M HEIOCTaTKH OPTraHU3allMOHHOU
KynbTyphl. Kakue, Ha Bam B3risi, n3aMeHeHuss He00X0IMMO OCYIIIECTBUTH B IAaHHOM OpraHu3anun?

Bapuanr 13

1. Vcropuueckue ycnoBust pOpMHUPOBAHUS YIPABICHUS HAa HAyYHON OCHOBE.

2. Konnermus HOT A.K. I'acreBa 1 ee JOCTHKEHUS.

3. Dcce O JMYHOCTH U  JIOCTH)KEHHUSX BBIJAIOIIUXCS POCCUHMCKUX  YIIpaBIICHIIECB
JIOPEBOJTIOIIMOHHOTO Teproaa (1Mo BbIOOpY). KakoB WX JMMUHBIN BKIIa B pa3BUTHE YNPaBICHYECKON
Mplcau? KakoBel MeCTO M pojib MX MJEH B COBPEMEHHOW NpakTuke ymnpasieHus? I[lpuseaure
KOHKpETHbIE pUMephl, KoMMeHTapuu. ChopMynupyiiTe 1 060cHyHTEe COOCTBEHHOE MHEHUE.

Bapmuanr 14

1. PazButHe wujell ymnpaBieHUS aHIIMACKUMHU TNpoMblnuieHHuKamMu P. Oysnom, M.
bonronom, P. Apkpaiitom, Y. ba60emxem.

2. Pa3ButHe ynpaBieHueckoil mpicnu B Poccun B nmepuon 1930-1950 rr.

3. Dcce 0 IMYHOCTH U IOCTIKEHHSIX BBIIAFOIINXCS POCCHICKHUX YIPABJICHIIEB COBPEMEHHOTO
nepuona (mo BeIOOpY). KakoB uMX BKiIag M BiIMsHUE Ha pa3BuTHe sKoHOMHKH? IlpuBenurte
KOHKpETHbIE IPUMEPhI, KOMMEHTApUH. APIryMEHTHPYUTE CaMOCTOSTENbHbBIE BBIBOIBI.
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Bapuanr 15

1. [lIxosna Hay4HOTO YIpaBiICHUSI.

2. PazButne ynpasieHueckoil mbiciu B Poccuu B mepuoa 1950-1990 rr.

3. Dcce 0 JIMYHOCTU M IOCTHIKEHUSX BBIIAIONIUXCS 3apyOeKHBIX MEHEIKEepPOB (110 BEIOODY).
KakoB ux NWYHBIN BKJaJ B Pa3BUTHE TEOPUU U NMPAKTUKH yrnpaBieHus? [IpuBeante KOHKpeTHBIE
npuMepsl, cutyaruu. OOOcHyiiTe, Kakue, 1Mo BameMy MHEHHIO, 3JIEMEHTHI 3apyO€KHOTO OIbITa
MOTYT OBITh ITOJIE3HBI B POCCUHUCKON MPAKTHKE?

BapuanTt 16

1. OcHoBuble nonoxenus: konuenuuu . Teinopa.

2. PoiHOYHAs OpHeHTalUs YIPaBICHHs B IOCTCOBETCKUM MEPHO/I.

3. Dcce Ha Temy «OCOOCHHOCTH aMEpPUKAHCKOHW MOJENM MEHEIKMEHTa». Kakue u3 Hux
MOTYT OBITh YCIICIIIHO peaju30BaHbl B COBPEMEHHOW poccuiickoi npaktuke? Kakue Bwl cumTaere
HerpuemieMbiMu? [IpuBeanTe KOHKPETHBIE PUMEPHI, CUTYaIlluU. APTYMEHTUPYUTE CBO€ MHEHHE.

Bapuanr 17

1. Ynpasnenueckue uneu I'. ['anTTa.

2. AMepuKaHCKasi MOJIENb YIIPABJICHUSI.

3. Occe. Hcnonmszys pazpaborky M. Byakoka u J[. ®pencuca «OrpaHuueHus K
3pPEKTUBHOMY PYKOBOJCTBY» M OCHOBBIBASCh HAa M3YyYCHHHM HCTOPHYECKOTO OIBITA YIPABICHUS,
ONMILIUTE CaMble «CHUJIbHBIE», Ha Bam B3rsa, U caMmble «clabble» KauecTBa COBPEMEHHOIO
MmeHemkepa. llpuBenure KoHKpeTHble npumepsl, cutyauuu. Cdhopmynupyiite U 00ocHyMTE
CaMOCTOSTENIbHbIE BBIBO/IBI.

BapuanT 18

1. Bxuiag @. u JI. 'unbpert B pa3zBUTHE HAYYHOTO MEHEKMEHTA.

2. SImoHckas MOJIETb YIIPaBJICHUS.

3. Dcce 0 cTWiIe yOpaBIEHUS HW3BECTHOrO Bam  pykoBomutenss (MEHEIKepa).
[Tpoananu3upyiite ero OCOOEHHOCTH, NpPEUMYIIecTBa, HexocTaTku. IlpuBeauTe KOHKpETHBIE
npumepsl, cutyanuu. ChopMynupyite U 000CHYHTE MPENIoKEHUsI MO YCTPAaHEHHUIO BBISIBIEHHBIX
npobJeM ¢ y4eTOM W3y4eHHBIX Bamu moaxo/m0B K ynpaBieHuIo.

Bapmuanr 19

1. AamuHucTpaTHBHAs (KJIacCHYECKasl) IIKOJIa MEHEI)KMEHTA.

2. 3amajHoeBpoIencKas MOJIENIb YIPaBICHHUS.

3. Dcce 00 opraHuzanuy TpyJa B KOHKPETHOM TOPrOBOM MpPEINpUATHH (TUIaHHpPOBAHWE,
paszieneHue Tpy/a, IOJTHOMOYMS, OTBETCTBEHHOCTb, perilaMeHTanus u ap.). [IpuBeaure KOHKpeTHbIE
npumepsl, cutTyanuu. KakoBel Bamm npemioxkeHHss MO yCTPAaHEHHWIO BBISIBICHHBIX MHpoOJieM B
00J1aCcTH pallMoOHAIN3alMK U HAyYHOM OpraHu3aluy Tpya Ha JTaHHOM HpeAnpUsSTHN?

Bapuant 20

1. Ipunuuns! ynpasneHus A. @aiios U UX NPAKTUYECKOE UCTIOIb30BaHHE.

2. KoHuenus rocy1apcTBEHHOTO peryiupoBanus skoHomuku Jx. Kelinca.

3. Dcce Ha Temy «OCOOCHHOCTH CKaHIMHABCKOW MOJEIM MeHEeDKMeHTay. Kakne w3 HUX
MOTYT OBITh YCHELIHO peali30BaHbl B COBPEMEHHOM poccuiickoil mpaktuke? Kakue Bbl cuntaere
HenpuemiembiMu? [IpuBeauTe KOHKpPETHBIE NMPUMEPHI, CUTyallUH. APryMEHTHpPYHTEe COOCTBEHHOE
MHEHHUE.

Bapmuanr 21
1. Konnenmus panronansHo# 6ropokpatun M. Bebepa.
2. Konrenus counaibHOTO PIHOYHOTO X03sicTBa JI. Dpxapaa.
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3. Occe. IIpoBenuTe CpaBHUTENBHBIA aHATM3 OCHOBHBIX YIPABICHUYECKUX UAEH MPOILIOTO U
HaIpaBJICHU COBPEMEHHOTO MeHekMeHTa. KakoBbl, Ha Bamn B3riisa, ocHoBHbIe oTiinumsi? KakoBa
ux onenka? Chopmynupyiite 1 000CHYHTE CaMOCTOSTEIBHBIC BHIBOIBI.

Bapuanr 22

1. IIIxoja yeaoBeYECKUX OTHOLIEHHUH.

2. llIBenckast Mogens conuanusma I'. Mropaas.

3. Dcce 0 mpeuMyInecTBaXx M HEJOCTaTKaX CHCTEMbl YIPABJICHHS B KOHKPETHOW TOPTrOBOM
opraHu3aluu (CTPyKTypa, CTUMYJIMPOBAHUE TPy, CTUJIbL PYKOBOJCTBA U JIp.). [IpuBeante npumepsl,
cutyanuu. ChopmynupyiTe 1 000CHYHTE ITyTH PEUICHHS BBISABICHHBIX IPOOJIEM yIIPaBICHHSI.

Bapuanr 23

1. locTmxeHus «XOTOPHCKOro 3KkcrnepuMenTay 3. Maiio u M. ®@oierr.

2. ApalOckast MoJienb yIpaBIICHHUS.

3. Dcce. Brlpasure coOCTBEHHOE MHEHHME O TME€PEIOBBIX HANPABICHUSAX PA3BUTHS
MeHekMenTa (Hampumep, T-shaped management (TSM), 3D-menemkment u ap.). Kakosbl, 1mo
Bamemy MHEHHIO, IEpCHIEKTHBBl M MYTH WX PEATH3aldUd B COBPEMEHHBIX POCCHHCKUX YCIOBHSX?
ApryMeHTHpYITE CBOE MHEHUE.

Bapuanr 24

1. [lIxona nmoBenEHYECKUX HAYK.

2. JINYHOCTH U AOCTUKEHHS BBIAAIOIIUXCS MEHEKEPOB (110 BIOOPY).

3. Dcce Ha TeMy «OCOOCHHOCTH HEMELKOH MOJeNd MEHEIKMeHTa». Kakue u3 HUX MOTyT
OBITH YCIICITHO pealn30BaHbl B COBPEMEHHOW poccuiickoil mnpaktuke? Kakue Bwl cumtaere
HenpuemsieMbiMu? [IpuBeauTe KOHKpeTHBIE TpuMepsl, cutyaruu. Chopmynupyite u 00OCHYiTE
COOCTBEHHOE MHEHHUE.

Bapuanr 25

1. MoTuBanMoHHbIE OCHOBHI yrnipasiieHus A. Macnoy, @. I'epiidepra.

2. CoBpeMeHHblE KOHUEMIMM W TEepPCHEeKTHBBI PA3BUTHUS  YIPaBIEHYECKOH  MBICIH
(rymaHM3a1Ms ynpasieHus, KOMaH1000pa3oBaHue, yIpaBaeHUe 3HAHUSIMH U Jp.).

3. DOcce Ha TeMy «OcOOEHHOCTH AMOHCKOM MOJEIM MEHekMeHTa». Kakue u3 HUX MOryT
OBITH YCIIEIIHO pealn30BaHbl B COBPEMEHHOM poccuiickoil npaktuke? Kakue Bwl cumtaere
HenpuemsieMbIMU? [lpuBeanTe KOHKpETHBIE MPUMEPBI, CUTyallud. ApPryMeHTUpYyiTe coOCTBEHHOE
MHEHHUE.

4. Yka3aHusi 10 0(popMJIEHHIO KOHTPOJIbHOM padoThI

OdopmiieHre KOHTPOJIBHON PaOOTHI JOJIKHO COOTBETCTBOBATH TPEOOBAHUSAM JCHCTBYIOIIETO
I'OCTa. OcHOBHBIE U3 HUX COCTOST B CIAEAYIOIIEM:

— TeKCT U3JaraeTcsl Ha CTaHAapTHBIX JrucTax Gopmara A4 ¢ coOII0/IEHUEM YCTaHOBOK: HMIPUPT —
Times New Roman; kernb - 14; unrepBan — 1,5; abzammsiii orcrym — 1,25 ¢M; BhIpaBHUBaHHE — TI0
mpuHe; mofs: JeBoe — 30 MM, rpaBoe — 10 MM, BepxHee U HIDKHEE — 110 25 MM;

— 00BeM KOHTPOJIBHOH paboThl - 15-20 cTpaHuIl MAIIMHONMCHOTO TEKCTA;

— CTpaHulbl pabOThl HYMEPYIOTCS CKBO3HOM MOPSAKOBOW HyMmepalued MO IEHTPY BEpXHEro
TOJIsI, HAYWHAS ¢ TUTYJIBHOTO JIUCTA (HOMEp CTPaHUIIBI HA TUTYJIBHOM JIUCTE HE TIPOCTABIISETCS);

— Ha BTOPOM CTpaHMIIE MPHUBOJIUTCS COJEpKaHUE pabOTHI (IepeueHb BOMPOCOB, 3aJaHMUIA,
pa3/IesioB) ¢ yKa3aHWEM HavyaJbHBIX CTPaHUIL;

— paszensl JOJDKHBI UMETh TTOPSIKOBYIO HyMEpaIlno;

—  Kaxabld paszzen paboThl HAYMHAETCS C HOBOTO JIMCTA;
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—  WUIIOCTPALUU U TaOJUIBI JOJDKHBI OBITh IPOHYMEPOBAHBI, IMETh CCBUIKA M KOMMEHTapuHu K
HUM B TEKCTE; KQXIYI0 WITIOCTPALINI0 HEOOXOIMMO CHa0XKaTh MOAPUCYHOUHON HAAMUCHIO, TAOIUIIBI
JIOJDKHBI UMETh 3aroJIOBKH;

— 3aMMCTBOBAaHHbIC JaHHBbIC (LMTAThl, LUQPHI) IOKHBI COMPOBOXKIATHCA CCBUIKAMH C
yKa3zaHHEM HOMepa UCTOYHMKA B CIIMCKE JIMTEPATypbl M COOTBETCTBYIOLIEH CTpaHMIbI (Hampumep,
[5, c. 78] mm [5, c. 78-96]);

— COKpALIEHMS OIYCKAIOTCS TOJIBKO OOLENPUHATHIE (HalIpUMep, ThIC. pyo., I, Ip. U T. 11.);

— B KOHIIE KOHTPOJBHOW pabOThl TPUBOIUTCS CIHCOK HCIOJBb30BaHHBIX HMCTOYHUKOB B
CIIEAYIOIIEeM TOps/IKe: MpPaBOBble, HOPMAaTHBHBIC aKThl, y4deOHas mureparypa (B andaBUTHOM
HOPSIZIKE), CTaThbH U3 KYPHAJIOB, IHTEpHET-MCTOUHUKY;

— Oubnuorpaduyeckoe ONUCAaHME HCTOYHHKOB JIOJDKHO COOTBETCTBOBATH  CTAaHAAPTY,
pa3paboTaHHOMY JUIsl TEKCTOBBIX JOKYMEHTOB;

— pacreyarka TeKCTa JOJDKHA OBITh YeTKOH, 0€3 TOMapOK ¥ UCIPABICHUN.

PaGotel, mpeacraBneHHBIe 0€3 coOmomeHus TpeOoBaHW K odopmieHuio, Ha
peLieH3UPOBaHUE He MPUHUMAIOTCS ¥ BO3BPAILAIOTCS CTYACHTY JUISl HCIIPABIICHUS.

Kputepuu omeHkn:

«3a4YTEeHO0» - BBICTABIISICTCS CTYJICHTY MIPH YCIOBHH IOJIHOTO M3JIOKEHHS OTBETOB HA TEOPETUUYCCKUE
BOTIPOCHI, CAMOCTOSTEILHOTO OCBEIICHUs TeMBbI 3cce. J[omycKarTcs OTIeIbHBIC MOTPEITHOCTH |
omnOKu Ha ypoBHe He 6onee 50%;

«He 3a4YTEeHO» - BBICTABIICTCS CTYACHTY NPHU YCIOBHUHM HEIOJHOTO W3JI0XKCHHS OTBETOB HA
TEOPETUYECKHE BOIPOCHI, OTCYTCTBHHM CAMOCTOSITCIILHOCTH B OCBEIICHUU TEMBI 3cce. YPOBCHb
HEIMPaBUIILHOTO BHITIOJIHEHUS 3a7aHuil cocTaBiisgeT oosee 50%.

CocTraBuTeNb, K.9.H, JOLIEHT %a% T.I1. XoxmnoBa

(n%ncs U j1aTa)

19.06.2019
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IIpunao:xenue 8

MuHICTEpCTBO HAYKH U BICIIETO 00pa3oBanus Poccuiickoit eneparim
DenepanbHOE TOCYIAPCTBEHHOE OFOIPKETHOE 00pa30BaTeIIHHOE YUPEIKICHFIE BBICIIIETO O0Pa30BAHIT
«Poccuiickuii 3xoHOMHUYecKUi yHUBepcuTeT umenu I'.B. Ilnexanosa»
Kpacronmapckwuii ¢pmmman POV mm. I'.B. [Inexanosa

Bonpoch 1151 NOATOTOBKH K 3a4eTy
no aucuuniaute «Mcropus ynpapjieH4ecKOH MbICIN»
HanpasJenue noaroroBku 38.03.02 «MeHeaKMeHT)
HaNpaBJIeHHOCTb (MPopniib) «MeHeIKMEHT OPraHu3alun,
«MeHeIKMEHT HA NPeINPUATHAX PECTOPAHHO-TOCTUHUYHOIO OM3HECA)

IIpenmer, nens U coaepkaHue JUCHUILIIUHBL «/IcTOpHs yrpaBiIeHYECKON MBICIIN)
CylHOCTh U pa3BUTHUE YNPABICHYECKON MBICIIH.

IlonsTHe, BUIBI ¥ 3HAYECHHUE YIIPABJICHUS B PPIHOYHOM 3KOHOMHUKE.

[lenu 1 3anaun ynpasiaeHuUs.

Kareropuu teopun ynpapieHHs: 3aKOHbI, 3aKOHOMEPHOCTH, CUCTEMA YIPABIEHUS, OOBEKT

U CYyOBEKT YIpaBJICHHUS.

6.
7.
8.
9.

10.
11.

Puwm).

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

Kareropuu treopun ynpaBiaeHUs: CTPYKTYpa, CBSI3U, YIPaBJIE€HYECKUE PEIICHHUS.

Kareropuu teopuu ynpaBneHus: GyHKIIHH, METOJIbI, 11ENb, 3()()EKTUBHOCTD yIIPaBICHHUS.
Menemxep, ero AeITeIbHOCTb U POJb B YIPABIEHUU OPraHU3alUEH.

OO611as XxapaKTepUCTUKA SBOIOINH YIPaBIEHYECKONW MBICITH.

HcTopuueckue mpeanochlIku (OPMUPOBAHUS YIIPABICHHUS.

DOMIIMpUYECKU dTam pa3BUTUA yrpaBieHueckod wmbiciu (peBuue Erumer, Basuiow,

[loHsATHE M CYIIHOCTD YNPABICHUYECKUX PEBOIIOLUI.

XapakTepucTrKa epBON yIIPABICHUYECKOW PEBOIIOLIHH.

XapaKkTepucTUKa BTOPOI YIIPAaBIEHYECKOW PEBOJIIOLINN.

XapakTepucTrKa TPETbEeH YIPAaBIEHUYECKON PEBOJIIOLINH.

XapaKkTepucTUKa YETBEPTOU YIPaBIEHUYECKON PEBOIIOLUH.

XapakTepucTHKa MATOW yIPaBIEeHUYECKON PEBOIOLINH.

Hcropudeckue ycnoBus pa3BUTHUs yIIPaBICHNs Ha HAYYHOW OCHOBE.

CyIIHOCTb U XapaKTepUCTHKA IIKOJIbI HAYYHOTO YIIPABJICHUS.

OcHoBHble nonoxkeHus KoHuenuuu @. Teinopa.

VYnpasnenueckue uaeu . ['anrra.

Bxnag @. u JI. 'unGper B pa3BUTHE HAYyYHOT'O MEHEDKMEHTA.

CyIHOCTb U XapaKTepUCTHKA aIMUHUCTPATUBHOM (KJIACCUYECKOM) IIKOJIbI MEHE/KMEHTA.
ITpunumns! ynpasienus A. daiiosns, UX NpaKTUYECKOE UCIIOJIb30BAHNUE.

Konnenmus panmnonansHoi Oropokparuu M. BeGepa.

CyIIHOCTB M XapaKTEpUCTHKA IIKOJIbI YEJIOBEYECKUX OTHOLIECHHM.

JloCTHX)EHHS «XOTOPHCKOTO 3KCrepuMeHTa» J. Maito u M. ®doterr.

CyIHOCTb U XapaKTEpUCTHKA IIKOJIbI TOBEIEHYECKUX HAYK.

MoTuBanMoOHHBIE OCHOBHI yripaBiieHust A. Macnoy, @. ['epiioepra.

CyIHOCTb U XapaKTEpUCTHKA IIKOJIbI COBPEMEHHOM HAYKU yIIpaBIEHUS.

Pa3paboTka skoHOMHKO-MaTeMaTHueckux merozoB ympasienus (JI.B. Kantoposuu, B.B.

Hogoxwunos, B.C. HeMuunoB u ap.).

32. Krnaccuyeckne MeETOM0JIOTHYECKHE TIOIXOAbI K YIPaBICHHIO (MIPOIECCHBIN, CHCTEMHBIH,
CUTYallMOHHBIN).
33. CoBpeMeHHBIE METOMOJIOTHYECKHE TOAXOMbl K YIPaBICHUIO (IPOTpaMMHO-IIEIECBOMH,

KHHCHTOOpHGHTHpOBaHHBIﬁ, HeHHOCTHLIﬁ, BCGO6IJ.[CC YIIPABJICHUC KadYCCTBOM, CI/IHCpFCTI/I‘-IeCKI/Iﬁ

zp.).

34.

Pa3Butne ynpaBnenueckoii meiciu B Poccun B XVII - XVIII BB.
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35. VYmnpasnenueckue npeodpasosanus Ilerpa I.

36. VYmpamneHueckue npeodpaszoBanus Exatepunst 1.

37. Ymnpanenueckue Bo33peHust M.M. CnepaHckoro.

38. PasButue ynpasienueckoid Mpicii B Poccuu B XIX — Hauane XX BB.

39. Vmnpasnenueckue pedopmsl C.1O. Burre.

40. VYmnpasnendeckue pedopmsl [1.A. CronsimuHa.

41. PazButue ynpasieHueckoi mbiciu B Poccun B nepuon 1920-1930 rr.

42. BceoOmias opranusamnronHas Hayka A. bornanosa.

43. Konnernmust HOT A.K. I'acTeBa u ee JOCTHKCHHUS.

44, PazButue ynpapieHdeckoi Mpicau B Poccuu B mepuoa 1930-1950 rr.

45. PazButue ynpasieHueckoi mbiciu B Poccun B nepuon 1950-1990 rr.

46. PpiHOYHASI OpUEHTAIUS YIIPABJICHUS B IOCTCOBETCKUN MEPUO.

47. AMepuKaHCKasi MOJIENb YIPABJICHHUS.

48. VHHOBallMOHHBIE HJCH TpeacTaBUTeNel amepukaHckoro meHemkmenta (I1. dpykep, T.
[Turepc u np.).

49. SlnoHckas MoJieib YIPaBICHUS.

50. 3amagHOeBpomeiicKas MOJIENb YIIPABICHUSI.

51. Konuenuus rocyiapcTBeHHOTo peryaupoBanus skoHomuku Jx. Keitnca.

52. KoHmenmus conuaibHOTO PRIHOYHOTO X03siicTBa JI. Dpxapna.

53. IBenckas moxaenb cormanusma ['. Mropaaisi.

54. ApaOckast MOsIeTb YIPaBJICHHUS.

55. JIuyHOCTM W JOCTUKEHMS BBIIAIOIIMXCS POCCUUCKHX YIPABICHLEB JOPEBOJIOIMHOHHOTO
nepuoja.

56. JInyHOCTH M TOCTHXKEHUS BBIJAIOUINXCA POCCUHUCKUX YIIPABICHIIEB COBETCKOTO MEpUO/Ia.

57. JINYHOCTM W JOCTWKEHHS BBINAIOMIMXCS POCCHMCKHUX YIPABJICHLEB COBPEMEHHOTO
nepuoza.

58. JIMYHOCTH M AOCTHIKEHHS BBIIAIOMINXCS 3apyOeKHBIX MEHEIKEPOB.

59. CoBpeMeHHBIE TPOOIEMbI M TEHICHIIMH PA3BUTHS YIPABICHUYECKONH MBICIH.

60. IlepcrexkTHBHBIE TOAXOABI K  yIpaBleHHIO (KoMaHZooOpa3oBaHWe, cogTH3aIuS,
CIICHApHBIN MEHEHPKMEHT, YIIpaBJICHUE 3HAHUAMH U JIp.).

HPAKTUYECKUME 3AJAHUS (TECTHDI)
no qucunanne « AICTOPUS YIIPABJJEHYECKOM MBICJIN»
HanpasJjenue noaroroBku 38.03.02 Menea:kmeHT
HANPABJECHHOCTH (MPopuiIb) «MeHeI:KMEeHT OPraHu3alumny,
«MeHeIKMEHT HA NPeANPUATHAX PECTOPAHHO-TOCTUHUYHOTO OM3HECA)

(B xaxxmoe 3aganue BXOIUT IO TPU TECTA)

1. 3a0anue

MeHeKMEHT CIIeTyeT pacCMaTpUBaTh Kak:

a) UICKYCCTBO YIIpaBIICHUS

0) HayKy ympaBJICHHS

B) TEHACHIUIO K COTPYIHUYECTBY

I') ypaBjeHUe opraHuzanuen

3adanue

Tpwu Tama MeHeHKMEHTa Kak MpoIiecca:

a) BBICILIANA, CPEAHUI, HU3IIHI

0) HayKka, UCKYCCTBO, ITPaKTHUKa

B) CTpPATernYeCKOe, TAKTUUECKOE, ONIEPATUBHOE YIIPaBICHUE
') 5)KOHOMHYECKOE, COITHATBHOE, TEXHUYECKOE YITPaBICHUE



43

3aoanue
. TIOIXOJ W3y4daeT sBiIcHHE (OOBEKT) KaK CHCTEMY B3aUMOCBS3aHHBIX 3JIEMEHTOB, OOPa3yIOIINX
€MHOE 1IEJI0E.
2. 3a0anue
BremHI00 cpely opraHu3aiuy MpsiMoro BO3ICHCTBUS COCTABIISIIOT CIICAYIOIINE DIIEMEHTHI:
a) moTpeduTeNn
0) MOCTaBIIUKHU
B) COOCTBEHHUKH
I') KOHKYPEHTbI
3aoanue
ITox cTpyKkTypoO# ynpaBiIeHUs] IOHUMAETCSL:
a) COBOKYITHOCTb OJJIEMEHTOB OpraHW3allid, HaxOJAIIMXCA MEXIy co00Oi B YCTOMYMBBIX
OTHONICHUSIX, 00ECTICUNBAIONIUX Pa3BUTHE U (PYHKIIMOHUPOBAHNE OPTAHU3AIMH KaK €IMHOTO IIETI0TO
0) COBOKYITHOCTbh PYKOBOJUTEJIEH OpraHU3allK Pa3IMdyHOTO paHTa
B) MEXaHU3M B3aUMO/ICHCTBUS JIEMEHTOB OpraHU3aI[iH, HAPABJICHHBIX HA JIOCTH)KCHHE 1EJIeH
I') COBOKYMHOCTh MEHEIKEPOB U pPAOOTHUKOB (UPMBI, 00ECIEYHBAIOUIMX BBINOJIHEHUE CBOUX
JIOJDKHOCTHBIX 00sI3aHHOCTEHN
3aoanue
QyHKINH YIPABJICHUS — ITO:
a) 3aBUCUMOCTH (hakTOpOB 3 (HEKTUBHOCTHU YIIPABICHUS
0) BHI JEATCILHOCTH, HEOOXOIUMBIM JUJISI OCYIIECTBJICHHS BO3JCHCTBHS CYOBEKTa Ha OOBEKT
yIpaBiIeHUS
B) COBOKYITHOCTh METOJIOB YIPABIICHUS JIJISl PEIICHUS] KAKOW-THOO0 MTPOOIEMBI
') OCHOBA pa3zelieHus yIpaBICHUECKOHN 1eATeIbHOCTH U 3aKPEIIEHUsI OTBETCTBEHHOCTH
3. 3aoanue
OYHKINS «TUTAHUPOBAHKE) BKIIIOYAET BUJIBI YIIPABIECHYECKON AESITENbHOCTH:
a) pa3pabOTKy OpraHU3alMOHHO-PETIAMEHTUPYIOIICH TOKYMEHTAUN
0) neneHre opraHu3aliy Ha CIeHaTu3UPOBAHHbBIE TTOPa3AeTICHUS
B) aHATN3 (PMHAHCOBO-ITPOU3BOJICTBEHHBIX TIOKA3aTeIIeH JeITeIbHOCTH OpTaHU3aIHH
T) ompeJeNeHre 1enel, 3a7a4 U HampaBJIeHU pa3BUTHS OpraHU3aIuN
3aoanue
BHyTpeHHss cpenia opranu3aiu — 3To:
a) MOTCHIINAJT ¥ BO3MOXKHOCTH, KOTOPBIMHU PAaCIojiaracT OpraHu3aIus
0) OTKpBITasi CUCTEMA, KOTOpas JIsl CBOETO CYIIECTBOBAHUS JOJKHA B3aUMOJIEHCTBOBAThH C BHEIIHEH
cpenoi
B) Mpollecc MpeoOpa3oBaHUs PECYPCOB, MOCTYMAIOIIMX U3 BHEIIHEH Cpebl B HCKOMBIE MPOAYKIIUIO
WIH YCITYTH
T) (hakTOpBI, OKA3BIBAIOIINE OMPEEIICHHOE BIMSHUE Ha IEATEIbHOCTh OPraHUu3alluN
3aoanue
OcCHOBHBIE 2JIEMEHTHI CTPYKTYPhI YIIPaBICHUS:
a) 3BEHO yMPaBIICHUS
0) 1ienu opraHu3anyu
B) TEXHOJIOTHUS
T') YPOBEHbB YIIPABJICHUS
4. 3aoanue
KonTponb kak GyHKINS MEHE)KMEHTa 03HAYALT:
a) MpoIlece aHaJIN3a e TSIIBHOCTH MOAYNHEHHBIX
0) mMpoBepKa TEXHOJIOTHYECKUX MPOIECCOB U ICATEIbHOCTH O TYMHEHHBIX
B) COTIOCTaBIICHHE JOCTUTHYTOTO Pe3yibTaTa ¢ paHee 3alIaHuPOBAHHBIM
') TUCIUIUIMHAPHOE BO3ACHCTBHE U IPUMEHEHHUE MTPadHBIX CAaHKIUI
3aoanue
Paznuuarot crnemyroiue METObI yIIpaBiICHHUS:
a) MHTEJUICKTYaJIbHBIE, aBTOPUTAPHBIC, KOMaH THbIC
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0) PKOHOMHYECKHE, OPTaHU3AIMOHHO-PACTIOPSIIUTETbHBIE, COIUATBHO-TICHXOJIOTUYECKUE
B) aBTOpPUTapHBIE, IPABOBHIE, SKOHOMHUECKHE
') 100pPOBOJIBHBIC U MPUHYTUTEIIHHBIE
3aoanue
. METOJIbl YIPABIICHUSI PEATU3YIOTCS B OpME MPHUKA30B, PACIIOPSIKEHUH, YCTAaBOB, PETIAMEHTOB,
MpaBuJI, HOPMaTHUBOB, UHCTPYKLIUU.
5. 3aoanue
BHyTpeHnHsis cpesia opranu3aiiy BKIIOYAET CIEAYIONINe IepeMEHHbIE:
a) IeIU 1 3a7a9H
0) cTpyKTypa
B) IIOCTaBUIMKHU CBIPbSI U PECYPCOB
') TEXHOJIOTHUS
3aoanue
PykoBopsiiye mpaBuiia, OCHOBHBIE MOJIOKEHHUS, HOPMbI, KOTOPBIMHU JIOJKHBI PYKOBOJCTBOBAThHCS
pabOTHUKH YIIPABJICHUS — 3TO ... YIPABJICHUS:
a) 3aKOHBI
0) NPUHLIMIIBI
B) GyHKIIUU
T') METOJIBI
3aoanue
[Tpotiecc moOyxaeHust cedsi U APYTUX K JNEATEIBHOCTH JUIS TOCTHXKCHUS JIMUHBIX IICJICH W IeeH
OpraHu3au — 370 ...
6. 3aoanue
METO/Ibl YIpaBIeHUS BO3ACHCTBYIOT HAa MaTepHalIbHbIE HHTEPECH PAOOTHUKOB.

3aoanue

JluHeWHBIE CBSI3U MEX1Y 2JICMEHTAMH CTPYKTYPbhI YIIPABICHHUS:

a) HOCAT XapaKTep COTIaCOBAHMS

0) OCYILIECTBISIOTCS 110 OMPEACIICHHBIM QYHKIUSAM YIIPABICHUS

B) HOCAT XapaKTep MOAYNHEHUS

T) SBIISIOTCS MHOTOYPOBHEBBIMU

3aoanue

OpranuzanuoHHO-PACTIOPAIUTENbHBIE METOBI YIIPABICHUS BKIIIOYAIOT:

a) perJiaMeHTUPOBaHUE

0) HOpMHpOBaHUE

B) IIeHOOOpa3oBaHUE

') MHCTPYKTUPOBaHUE

7. 3a0anue

METOJbI YIpPABIEHUS pealu3yloTcs B ¢GopMe MOPaIbHOTO M  COIUATBHOTO
CTHMYJIMPOBAHMSI, OKa3aHHsI ICUXOJIOTUIECKOTO BO3/ICHCTBHS HAa paOOTHUKOB OpTraHU3aIHH.
3adanue

OCHOBHBIMH JIEMEHTAMH CUCTEMBI YIIPABJICHHUS TIEPCOHAIIOM B OpPTaHHU3AINH SBIISIOTCS:

a) MJIaHUPOBaHUE, OTOOD, OIICHKA, aJaNTaIlksl, MOTHBAIIHS, 00yUeHHE, TTOBBIIICHHE KBATU(DUKAITIH
0) Habop, MOTHBAILMS, INTAHUPOBaHUE, 00yUEeHHE

B) IJITAHUPOBaHUE, 0OyueHHe, nepeMeleHne, nepeodyueHme

r) HabOp, OlleHKa, MepeodyUeHne, yBOJIbHEHNE

3aoanue

[lenbt0 MEHEHKMEHTA OpTaHU3AINH SBIISICTCS:

a) noBbIeHue YPPEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIlluu

0) yCTOMYHUBOCTD HA PHIHKE

B) JIOJITOCPOYHOE MJIAHUPOBAHUE

T') MUHIMH3AIWs 3aTpaT Ha yIpaBlieHUE

8. 3aoanue

Mexay 37eMeHTaM# CTPYKTYPHI YITPABICHHSI CYIECTBYIOT CIIEIYIOIINE BHUIBI CBS3CH:
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a) TOPU3OHTAJIbHBIE 1 BEPTHKAJIbHBIC

0) muHelHbIe U (PYHKITMOHAIBHBIC

B) IPSIMbIE U KOCBEHHBIE

') BHYTPEHHUE U BHEIIIHHE

3aoanue

ABTOp «aIMUHUCTPATUBHOMN JOKTPUHBI»:

a) JI. Mynu

0) @.V. Teitnop

B) A. daitonb

r) JI. YpBuKk

3aoanue

[Io MHeHMIO mpeacTaBUTENEeH IIKOJbl «IOBEJICHYECKUX HAyK», pellaollee BIUSHUE Ha pPOCT
IPOM3BOIUTENFHOCTH TPY/a OKa3bIBAIOT (DaKTOPHI:

a) MaTepuaibHbIC

0) MCUXOJIOTUYECKUE

B) MPOM3BOJACTBEHHbIE

') TEXHUYECKHE

9. 3aoanue

He siBiisieTcst mpenMeToM M3y4eHHs IIKOJIBI «ITOBEJICHYECKUX HAYK):

a) pa3IM4YHbIC ACTIEKTHI COLUATBHOTO B3aUMOICHCTBHS

0) xapakTep BJIacCTH M aBTOPUTETA

B) JIMJIEPCTBO U CTUJIb PYKOBOJICTBA

T') COCTaB M cojepanne QyHKIUN yIpaBICHHUS

3adanue

Pa3paboTka npuHIMTIOB U GYHKINH YIPABICHUS SBISIETCS TOCTHKCHUEM:
a) IIKOJIBI TIOBEJICHYECKUX HAYK

0) KJ1acCM4eCcKOro (aZIMUHUCTPATUBHOIO) YIIPABIICHUS

B) ILIKOJIbI HAYYHOTO YIIPaBIICHUS

') OUXEBHOPU3M

3adanue

OcHoOBaTeNeM IIKOJIBI «YEIOBEUECKUX OTHOIICHHI SIBIISIETCS:

a) D. Mbaiio

0) I'. Dopn

B) A. ®aiions

r) A. Macnoy

10. 3adanue

OCHOBOTIOJIO)KHUKOM Hay4HOT'O yIIPABIICHHS SBIISETCS:

a) 1. MakI"perop

0) @.V. Teitnop

B) A. ®aiions

r) C. Yepumen

3aoanue

B aBoIOIMH TEOPHH U MPAKTHKH MEHEKMEHTA BBIJCIISIOTCS CIICTYFOIIUE IITKOJIB:
a) IIIKOJIa HAYYHOTO YIIPaBIICHUS

0) IIKOJIa YeTOBEYECKUX OTHOIIEHUH

B) KOMMYHUKAIIMOHHAS IIKOJIa

T') KOJIMYECTBEHHAS IITKOJIA YIIPABICHUS

3aoanue

He oTHOCHTCS K JOKTPHHE «IETIOBEYECKIX OTHOIICHUN:

a) a3 deKTUBHAs CUCTEMa B3aUMOJICHCTBUSA MEXy paOOTHUKAMH U PYKOBOJCTBOM OpraHU3aluu
0) opraHu3aIys yJ9acTHsl IepcoHaja B IPHHATHHU PEIICHUI U YITPABICHHH OpTaHU3aIlueH
B) yeTKoe (PyHKIMOHATIBHOE pa3JiefieHHe Tpy/la U cOOII0IeHUE CTaHIaPTHBIX MPaBUII
') HaJIM4Ke B OpraHu3aii HeOpMaJIbHbIX IPYIII
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11. 3aoanue

Wnest pazneneHus Bcex QyHKIMM yrpaBieHUs Ha o0mme u crnenuduyeckue, chopmyarupoBaHHas B
paMKax aJIMUHHCTPATUBHOW MIKOJIBI YIPABICHHUS, TIPUHAICIKHUT:

a) ®@. Teinopy

0) A. daiiomo

B) O. Mbhiio

r) M. Bebepy

3aoanue

Cornacuo D. leiiny, «rmyOHMHHBII YPOBEHb OPraHU3AIMOHHON KYIbTYPbI COCTABIISIFOT:

a) HOPMBI, LIEGHHOCTH 1 yOeXJ1eH!s] paOOTHUKOB, MPOSBIISAIOIIMECS B PAa3IMUHBIX CHMBOJIAX

0) 6a30BbIE MPEICTABIECHUS PAOOTHUKOB, UX MBILUIEHUE, BEPOBAHUS, CYIIECTBYIOUINE KaK CKPBIThIE
IPENOI0KEHUS

B) JlyXOBHasi HACTPOEHHOCTh PaOOTHHUKOB, KOTOPAsi ONPEIEIAET UX HOPMBI, IICHHOCTU M YOCXKICHUS
r) Ha0Oaro1aeMble 00pa3Libl MOBEIEHUS, C TOMOIIBIO KOTOPBIX OpraHU3alys BbIIOJIHACT CBOM 3a/1auu
3aoanue

B Teopun ynpapieHus 4eI0OBEUECKUMH PECYPCaMU 3a/1a4aMy PYKOBOIUTEINS SBIISIOTCS:

a) IPUHATHE K CBEJICHHUIO MPEIOKEHNI paOOTHUKOB U MX IMOCIEAYIOINIee UCIOIb30BAHNE B TUIaHAX
PYKOBOJUTENS

0) ympoleHue 3a/1a4 ¥ CTPOruil KOHTPOJIb 33 UX BBIMIOJHEHUEM

B) pacIIUpEeHUE CaMOCTOSITEIbHOCTH CAMOKOHTPOJIS Y CBOUX MTOTYMHEHHBIX

T') CO3/1aHUe YCIOBHI PaOOTHUKAM, KOTJIa OHH MOTYT MaKCUMAaJIbHO IPOSIBUTH CBOHM CITOCOOHOCTH

12. 3adanue

PykoBopsiiue ycTaHOBKH, Ha KOTOPBIX 0a3upyeTCsi OpraHu3alus U KOTOPhIe OTHOCSATCS K IEJIsIM ee
CYLIECTBOBaHMS JIMOO0 CPECTBAM UX JOCTHIKEHUS — 3TO
3aoanue

Hecenne opranuszanueil HIIMPOKOH OTBETCTBEHHOCTH 3a pE3YNbTaThl CBOCH J€ATENBHOCTH,
HaIpaBJICHUE PECYPCOB U YCHIIMI Ha PEIICHHE COIMAIBHBIX M SKOHOMUYECKHX MPoOIeM 00IIecTBa —
370!

a) IeNoBas KyJabTypa

0) STUKET

B) OpraHU3alMOHHAS KYJIbTypa

I') COLMANIbHAs! OTBETCTBEHHOCTh

3aoanue

Vcnonb30BaHue METOZ0B HAYYHOTO aHAJIM3a, OT/EJIEHHE TUIaHOBOM U OpraHU3allMOHHOM paboThl OT
MIPOM3BOJICTBEHHOM SIBIISIOTCS BKJIAJIOM B PAa3BUTHE YIPABICHYECKON MBICIIH:

a) OMxeBHOpHU3Ma — IIKOJIbI TOBEIEHYECKUX HAayK

0) KJ1TacCCMYECKOM IIKOJIbI YIPaBICHUS

B) LIKOJII HAYYHOT'O YIIPABICHUS

T') IIKOJIBI YEIOBEYECKUX OTHOIICHHUI

13. 3a0anue

JIOKTpHHA «4eIIOBEUECKUX OTHOIICHUI XapaKTePH3yeTCsl CISNYIOINMHU MpU3HAKaMH (YKKUTE HE
MEHee JIByX BapHAaHTOB OTBETA):

a) o exTuBHAS crCcTeMa B3aUMOCBA3€H MeXy paOOTHUKAMHU U PYKOBOJICTBOM

0) HaM4Ke B OpraHu3alMy IPOAYKTHUBHBIX HE(OPMATILHBIX CBA3EH U TPy

B) 4eTKOE (PYHKIIMOHATBHOE pa3/ieJieHue TpyAa U COOI0ICHUE CTaHAAPTHBIX IMPaBHII

I') OpraHu3alus y4acTHs epcoHalia B IPUHATUYU PEIIEHUH U yIIPaBIeHUH OpraHu3aluei

3aoanue

3apyOexHbIe Hccael0BaHus B 001aCTH HOBOW YITPaBIE€HUECKOM MapagurMbl IPUHAAIEKAT:

a) P. Yorepman

6) @. Teiinop

B) A. ®aiionp

r) D. Meiio

1) A. Macnoy
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3aoanue

OCcoOEHHOCTSIMH POCCUHCKONM MOJIEIH MEHEIPKMEHTA SIBJISIFOTCS

a) cTporoe CoOI0ICHIE 3aKOHOATEILCTBA

0) CKJIIOHHOCTh K Y€pEI0BaHUIO MIEPUOJIOB AKTUBHOMN AESITEIbHOCTU U ATUTEIBHOTO MOKOS

B) CKJIOHHOCTH K MAaCIITAaOHBIM MPOCKTAM C MPUBJICUCHUEM 3HAYUTEIIHLHBIX PECYPCOB

') 3HAUUMOCTh He(pOpMaNbHBIX OTHOIICHUMN

14. 3a0anue

3apyOexHble MOJIeNH MEHE)KMeHTa B Poccun peain3yrorces ¢ TOMOIIbIO:

a) KOIIMPOBAHMUS

0) MOJACTaHOBKH

B) ajlanTanuu

T') BCErO BHIIIETIEPEUHCICHHOTO

3aoanue

K Bus1aM H”HHOBATOPOB OTHOCSITCS:

a) HEUTpaJIbl, CKETITUKH, PETPOTPAJIBI

0) nmpencenareinb, GOPMUPOBATEIIb, 3aBEPIIUTEIH

B) paOOTHUKH, paboTOIATENH, TIPOPCOIO3BI

') HOBAaTOPBI, JHTY3UACTHI, PALIUOHAIHUCTHI

3aoanue

OcHoBa npoeccrnoHabHOM 3TUKKU MEHEIKepa, BKIItoYaromias B cedsi cucteMy mpodeccnoHanbHbIX
3HAHMA W HOPM IIOBEACHHS, OIPEACISIONINX OTHOIICHUS JEJIOBOTO IMapTHEPCTBA, IPABOBYIO H
SKOHOMHYECKYIO KYJIbTYpPY CIIEUATHUCTOB — 3TO:

a) IeNoBask KyJabTypa

0) STUKET

B) OpTraHU3AIMOHHAs KYJIbTypa

T) collMalibHasi OTBETCTBEHHOCTD

15. 3aoanue

[Ipunsitass B opraHu3aluud COBOKYIHOCTh IEHHOCTEH, MPHUHIMIIOB, TPaIWIU{, HOPM U MpaBuUI,
OTIPEICIIIONINX XapaKTep B3aNMOOTHOIICHUN U TIOBEJICHUS pAa0OOTHUKOB, - 3TO
3aoanue

Paziensiemble cOTpyIHUKaMH TIpaBWJIA TIOBEACHHUS, OINPEACISAIONIME TOPSJAOK U XapakTep
B3aMMOOTHOIICHH B OpraHU3aIuu — 3TO
3aoanue

Jlnst poccuiickoit MoJien MEHEKMEHTA XapakTepHO (YKaXUTe He MEHee IBYX BApHAHTOB OTBETA):
a) CKJIOHHOCTh K YePEJJOBAHHIO MIEPUOJIOB AKTUBHOCTH U JUTUTEIILHOTO TIOKOS

0) cTporoe co0IeHre 3aKOHO1aTeIhCTBA

B) CKJIOHHOCTH K MaCIITaOHBIM IPOCKTaM C MPUBJICUCHUEM 3HAYUTEIHLHBIX PECYPCOB

') 5KOHOMHOE PacX0JI0BaHHE CPE/ICTB

16. 3aoanue

K npuHIMIHUATBHBIM OTINYHSIM PYKOBOJUTENEH OT CIICIIUAINCTOB OTHOCSTCS:

a) HaJIM4Ke B MOJYMHEHUH IPYTUX paOOTHHUKOB

0) I0pUIUYECcKOe MTPABO MPUHATUS PELICHUN

B) 2 ()EKTUBHOE BHITIOJIHEHUE BO3JIOKEHHBIX (DYHKITUI

T') 3HAUYUTENBHO OOIIHIA KPYT BBIMOTHIEMBIX 00s13aHHOCTEN

3aoanue

PykoBonuTenb TOMKEH B TIOOOM Cly4ae JIeIerupoBaTh:

a) pyTHHHYIO paboTy

0) 3a1a4un 0c000H BaKHOCTH

B) HEOOBIYHBIC, UCKIIIOUUTEILHBIE JIeTIa

T') MOATOTOBUTENBHYIO PabOTy

3aoanue

VYmpaBieHYeckoe pelieHne, pe3yabTaT KOTOPOrO pPaclpoCTpaHsIeTcsl Ha OHOTO KOHKPETHOTO
paboOTHUKA, HA3BIBACTCS B MEHEDKMEHTE:
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a) MI00ATbHBIM

0) 1eTepMUHHUPOBAHHBIM
B) JIOKQJIbHBIM

T') KPaTKOCPOYHBIM

17. 3aoanue

YcTaHOBHUTE COOTBETCTBUE MEXy Kilaccu(ukanueil 1 BugjaMyu KOH(QIJIUKTOB:

1) no umncily y4acTHUKOB a) KOHCTPYKTUBHBIE U IECTPYKTUBHBIE

2) 10 IPOYKTUBHOCTH 0) OTKPBITHIC U JIATCHTHBIC

3) no conepKaHuIo B) BHYTPWJIMYHOCTHBIE, MEXIINYHOCTHBIE,

JMYHOCTHOIPYTIIIOBBIE, MEKTPYIIIIOBbIE

T') ICTIOBBIE U JTUYHBIC

3adanue

dopmanuzanus ynpaBjIeHYeCKOro peIIeHNs 03HAYAET:

a) UHTYUTUBHOE IPUHSTHE PELICHUS

0) IpUHSATHE PEILICHUS HA OCHOBE SKCIIEPTHBIX METOJIOB

B) MPUHATHE PEUICHHUS 110 3apaHee COCTABICHHOMY allTOPUTMY

I') KOJUIEKTUBHOE IPUHSATUE PELICHUS

3adanue

VYcraHoBUTE TIOCIEIOBATEILHOCTh OOIIMX ATAloOB BBIPAOOTKH M TPHUHATHS YIPABICHYECKOTO
peIlIeHuUs:

a) BbIpa0OTKa U MOCTAaHOBKA LIEJIU PELICHUS], U3YUEHHUE MTPOOIIEMbI

0) KOHKpeTH3alus PEeUICHUS 7S €r0 UCTIOTHUTENeH

B) BEIOOpP M 000CHOBaHUE KpUTEpUEB d3PPEKTUBHOCTU PELICHUS

T') BBIpa0OTKA U MPUHATHE ONTHUMAIBHOTO PEIICHHUS

18. 3aoanue

Oco0eHHOCTAMH POCCHICKOW MOJENHU YNpaBiICHHs SBISIOTCA (YKaXUTE HE MEHee JBYX BapHaHTOB
OTBETA):

a) CKJIOHHOCTb K YePEeJJOBAaHUIO MIEPUOJIOB AKTUBHOCTHU U JITUTEIILHOTO TTOKOS

0) cTporoe coOIt0/IeHEe 3aKOHO1aTeIhCTBA

B) CKJIOHHOCTb K MacIITaOHBIM IPOEKTaM C MPUBJICUCHUEM 3HAUUTEIbHBIX PECYPCOB

') 5KOHOMHOE PacX0/I0BaHUE CPE/ICTB

3aoanue

OKOHOMHUYECKHE METO/Ibl YIIPABIIEHUS BKIIIOYAIOT:

a) perlaMeHTHpPOBaHUE

0) KOMMEpUECKHui pacuer

B) HAJIOTOOOJIOKEHHE

T) IpEeMUpPOBaHUE

3adanue

[Tporecc KOHTPOJISL BKIIOYAET CIAEAYIOLINE SJIEMEHTHI:

a) BbIpaOOTKY CTaHJApTOB W KPUTEPHUEB OLIEHKH, COMOCTABICHHME CTAaHIAPTOB U JOCTUTHYTHIX
pE3yNbTATOB, IPUHATHE KOPPEKTUPYIOLIUX TEUCTBUI

0) BBIpaOOTKY KpUTEPHUEB OLIEHKH, INIAHUPOBAHUE JICHCTBUNA, KOPPEKTUPOBKY JeHCTBUI

B) IUIAHHPOBAHME KPUTEPUEB OICHKH, CpPAaBHEHUE IUIAHOBBIX U (AKTUYECKUX pPE3yJbTaTOB,
JUKBUAALUIO OTKJIOHEHHS OT IJIaHOB

r) BbIpa0OTKY CTaHIAPTOB M KPUTEPHEB OLCHKW, IUJIAaHUPOBAHUE JCHCTBHUM, NpUHSITHE
KOPPEKTUPYIOLIUX ACHCTBUI

19. 3aoanue

OCOOEeHHOCTAMU STIOHCKOM MOJIENIM MEHEKMEHTA SBIISIOTCS:

a) MOXU3HEHHBIN HailM paOOTHUKOB

0) HaiiM paOOTHHUKOB HAa OTHOCUTEIEHO KOPOTKOE BpPEeMsI

B) KOJIJIEKTUBHOE MPUHSATHE PEIICHUN

I') KOJJISKTUBHAs. OTBETCTBEHHOCTD

3aoanue
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Oco0eHHOCTSIMH aMEPUKAHCKON MOJIEII MEHEPKMEHTA SIBJISTFOTCSI:

a) HaiiM paOOTHUKOB Ha OTHOCHUTEIIBHO KOPOTKOE BPEMsI

0) KOJUIEKTUBHOE IPUHATUE PELICHUN

B) MHJMBUyaJIbHOE PUHATHE PELICHUI

T) OBICTPBIN KapbepHBI POCT

3adanue

K ¢opmam connanbHOTO nmapTHEPCTBA OTHOCATCS:

a) yCTaHOBJICHHE KECTKOM BEpTUKAIU BJIACTH B OpraHU3aluH

0) yuactue npejacTaBuTesneil pabOTHUKOB B pa3pelIeHUH TPYIOBBIX CIIOPOB

B) B3aMMHbIE KOHCYJIBTALIMH 110 BOIIPOCAM PETYIMPOBAHUS TPYIOBBIX OTHOILIECHHH

r) hopmMupoBaHre padOYNX OpUraj Ui BHIMOJIHEHHS TEKYIEH paboThl B LieXe

20. 3aoanue

CopepxarenbHble TEOPUU MOTHBALIMY BKIIIOYAIOT (YKaKUTE HE MEHEE JIByX BapUaHTOB OTBETA):
a) «uepapxus nmorpedHocrel» A. Macioy

0) «pemerka» menemxkmenta P. breiika u Jlxx. Moyton

B) TEOpUS «MOTUBALMOHHON ruruens» @. ['epubdepra

r) Teopus oxxuganuit B. Bpyma

3adanue

Cucrema NOKMU3HEHHOTO HaliMa XapaKTepHa JJIsl KpYIHBIX GUPM B!

a) CIIA

0) 'epmanunu

B) SImonuun

r) llIBenun

3adanue

HanmonaneHblii crepeoTnn xapakTepHblil 1uist crpad binxknero u Cpennero Bocroka:

a) CTpEeMJIEHHUE K CO3/JaHHI0 00OCTAaHOBKU HETOPOILIMBOCTH, JPY’KECTBEHHOCTU U IOBEPHS

0) TOPAOCTH ¥ OOSI3HB «ITOTEPSATH JIHIIO)

B) UYTKOCTb K 3ByKaM CJIOB, HO HE IPOBOPHOCTh B YJIaBIMBAaHUU PE3KO MEHSIOILErOCs HalpaBJIeHUs
pasroBopa

T') )KaJHOCTh

21. 3aoanue

Jlnis 0ObsicHeHUs TTOBEIEHUS JII0/Iel aMmepuKaHCKui s3koHoMHCT JI. Makrperop BbLAETHIT MOJEND ...,
B COOTBETCTBHHU C KOTOPOH JIFOIN B CHITy CBOMX MPUPOAHBIX OCOOCHHOCTEH YKIOHSIOTCS OT pabOTHI
U UX CIIelyeT IPUHYXAaTh K HEel:

a) X

0)Y

B) OKHJIaHUMU

I') CIPaBeAJTUBOCTH

3aoanue

[TpoekTHpoBaHHE OpraHMU3allUU CPABHUBAIOT CO CTPOUTENBCTBOM «OPTraHU3ALMOHHOIO 3/aHUs,
AIIEMEHTaMHU KOTOPOTO SIBIISTIOTCS PEIICHHSI O:

a) TPYNIIMPOBAHUH «IIOMELIECHHI» B CBA3M C 33]a4aMHM 0 UX UCIOJIb30BAHUIO

0) KoM4YecTBe M PYHKIIMOHAIBHON MPUHAUIEKHOCTHU «TIOMEIIEHUN» B 3TOM «3JaHUN

B) (popMHUpOBaHUM HOPM, NTPABHJI IOBEACHUS, TPAIUIIHA

T') BBIOOpE PHIHKOB COBITA MPOIYKIIMH

3aoanue

Jst aMmeprKaHCKOW MOJIENT MEHEPKMEHTA XapakTepHo (He MeHee IBYX BApHAHTOB OTBETA):
a) HaiiM paOOTHHUKOB Ha OTHOCHUTEIBHO KOPOTKOE BPEeMs

0) KOJUIEKTUBHOE MPUHSATUE PELICHUH

B) MHJMBH1yaJIbHOE NPUHITHE PEIICHUI

T) OBICTPBIN KapbePHBII poCT

22. Ketic-3a0aHue
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Kommnanus «Ford Motors» oro3ana 600 Thic. aBTOMOOMIel Mapku Ford Focus, BbImylieHHBIX B
2000 — 2001 rr. u3-3a OMacHOCTH BO3TOpaHHs. 3aTpaThl KOMIIAHWUU Ha TIOKPBITHE BCEX PACXOOB
cocraBmim Oonee 400 mun. nomn. KomneHncanueil cramu goBepue W aBTOPUTET B TJjas3ax
noTpeOuTesnel 1 00IECTBEHHOCTH.

KineHnToopueHTHpOBaHHOE pBIHOYHOE TOBeaeHue ¢upmbl «Ford Motorsy obecrnieunBaercs, B
MIEPBYIO OYEpe/ib, ACSITEIbHOCTHIO B cepe:

a) MapKeTUHIa

0) MpOU3BOJICTBA

B) cObITa

r) puHAHCOB

Keiic-3a0anue

[lIBenckas xkomnanus «IKEA» B KadyecTBE KIIIOYEBBIX MPEUMYIIECTB CBOEH MPOMYKIIMH BBIOpaja
Ka4ecTBO, JOOpOTHOCTh M yMepeHHble IeHbl. [Ipemmaras mnoTpeOuTeNnsM clenoBaTb ATUM
MPUHILIMIIAM, KOMIIaHUS TNPUACPKUBACTCS UX U NpH (HOPMUPOBAHUM KOPIMOPATUBHOTO HMUIKA!
ouchl KoMITaHUK 000PYAOBaHBI 0€3 U3BICKA, B OJICKIE COTPYIHUKOB HE MOOLIPAIOTCS U3IUILECTBA,
JaKe TOM-MEHEKMEHT o0e/aeT B 00IIel CTOJIOBOM, HCIONIb3yeT HAPOIHbIE MapKU aBTOMOOUIIEH U
JIeTaeT Ha caMoJieTaX B IKOHOM-KJIAcce.

JlaHHBIN THN MTOBEJCHHSI KOMIIAHUU CJIEYeT ONPEeAETUTh KakK:

a) aHTUKJIMEHTYPHbIN

0) KIIMEHTYPHBIN

B) ICEBIOKJIUEHTYPHBIN

T') CEJICKTHUBHBIN

Keiic-3a0anue

15.09.2004 r. arenrctBo «PeiTop» cO0OmMMIO, YTO IBEACKHI KoHIEpH «VOIVO» oT3bIBacTt
npumMepHo 460 ThIC. CBOMX aBTOMOOWJICH H3-3a HEMOJIaJ0K, KOTOPbIE MOTYT BBI3BATh BO3TOpaHUE
neurarens. B CILIA yxe mpou3oInio HecCKOIbKO MOA0OOHBIX ciiydaeB. Bee n3nepikku ObUTH MOKPBITHI
3a CYeT KOHIIepHAa, KOTOPBIA NOATBEPAMI B Tja3ax OOMIECTBEHHOCTH PEMyTalHI0 HaIeKHOTO
MIPOU3BOTUTEIIS.

KireHTOOpHeHTHPOBAaHHOE PBHIHOYHOE IMOBeJcHUEe KoMmaHuu «V0Ivo» obecrieunBaercs, B NIEPBYIO
ouepeib, AeITeNbHOCTBIO B cdepe:

a) MPOM3BOJICTBA

0) MapKkeTHHTa

B) (MHAHCOB

r) cObITa

23. Ketic-3a0aHue

Awmepukanckas ¢upma «Kodaky, mpoaBuras cBou TOBapbl Ha SIMMOHCKHUN PBHIHOK, MMEPBOHAYATIBHO
MOTepIIeNa Cephe3HyI0 HeyAauy: MOTpeOUTe I BOOOIe He BOCTIPUHIUMAIIH TIpeJiaraeéMble TOBaphl U
ycIyrd. AHanu3 MoKasal, YTO IPUYUHA COCTOsIa B TOM, YTO TOBAphl KOMIAHUM JIEMOHCTPUPOBAIH
JMIa C €BPOIENHCKON BHEHITHOCTBIO, a 3TO CO3/AaBalio Oapbep BOCIIPUATHUS ISl CAMOOBITHON SMOHUH.
Komnanus u3mMeHnna pekiaaMHyI0 TaKTHKY U BbIOpaia «JuIioM» QUpMbI JeBYIIKY-STOHKY. JlaHHBIH
npueM crnocodcTBoBal Beixoay «Kodaky» Ha HOBBIN PBIHOK.

Ykaxute, kKakue (akTophl B MOBEJACHUH OpPTraHU3alliy MPUHECIH i yCIieX Ha PhIHKE:

a) DKOHOMHYECKHUE

0) TEXHOJIOTHYECKUE

B) COIMATLHO-TICHXOJIOTHYECKHE

r) (pMHAHCOBBIE

Keiic-3a0anue

AMepHKaHCKas aBTOMOOUIIECTpouTeNnbHas Gupma «J[>keHepan MOTopc» moTparuia 3,5 MIIH. JOJI.
Ha IMOYTOBBIE PACXOJIbI, YTOOBI MIPEIYIPETUTH 6,5 MITH. BIIa/IeIbIIEB aBTOMOOUIICH O JOMYIIEHHBIX IO
BUHE KOMIIAaHUM JAedeKkTax B KpeIUICHHH JBUTaTeNeil. 3aTeM KOMMaHWs yCTpaHuila Opak u
BO3MECTHIIA BIIAJIENIbIIaM BCE U3JIEPXKKHU. JJaHHBII THTI TOBEICHUST HA3BIBACTCS:

a) KPOCCKYIbTYPHBIHA

0) MCEeBAOKINECHTYPHBIN
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B) KJIMEHTYPHBII

') H30UpaTebHO-KIIMEHTYPHBIN

Keiic-3a0anue

[TepBbie aBTOMOOWIHM <« OKurymu» komnaHud ABTOBA3 MOCTaBISIMCh HA JIKCIOPT IOJA MapKOM
«Jlama». HeobxoaumMocTh 3TOr0 ObLIa BRI3BaHA TeM, 4YTO BO (hpaniry3ckom s3bike gigoletto, gigolo,
gigot o3HavaeT HeuTO HEOIAro3ByYHOE («ICBKa», «alb(POHCH HITH «ISHKKay»). Takas TpaHciuTepaus
TOPTOBOW MapKH SIBHO HE CIIOCOOCTBOBAJIA ObI €€ MPOIBMKECHUIO Ha BHEITHUN PHIHOK.

VYkaxute, kKakue (pakTopbl ObLIIN YITEHBI B COBITOBOM MOBEICHUU OPTaHU3AIINU:

a) OJIMTUYECKHUE

0) MEeXTyHApOIHBIC

B) COIIMAJILHO-TICUXOJIOTMYECKHE

') 5KOHOMHYECKHE

24. Ketic-3a0aHue

Kommanus «McDonald’s», otkpeie 31.01.1990r. mepBsiii pectopan B MOCKBE, IIPUMEHWIA T€ KE
npremMbl 00CITy)KHBaHUS KJIMEHTOB, YTO H J10 3TOoro B 51-if ctpane mupa. B wactHOoCTH, COTpYyIHUKAM
MPEMUCHIBAIIOCH IIUPOKO, «IIO-aMEPUKAHCKU» YIbI0aThCsl KiueHTaM. OJHaKO 3TO BOCIPUHUMAJIOChH
MOCETUTEISIMH C HENPUSATHEM, TIIOCKOJIbKY ¥ POCCHMCKHA MEHTAJIUTET, M HaNpPsSIKEHHOCTh
COLIMATIbHO-9KOHOMHMYECKON CHUTyallun TOTO IMepHoJa OTTOprajld TaKyl MaHepy OOIIeHHUS.
[Tpoananu3upoBaB 0OCTaHOBKY, KOMITAHUS MIEPEOPUCHTHPOBAIA MIEPCOHAT HA MATKOE, CACPKaHHOE
MIPUBETCTBHUE.

VYkaxure, Kakue NpUEMbl TNOBEJICHHS B MEXKYJIbTYPHOM KOHTEKCTE HCIIOJIb30BaNa KOMITaHUS
«McDonald’s»:

a) TPaHCKYJbTypHAast KOOTIepaLus

0) MexXIyHapOAHAS UHTErpaus

B) TPAHCKYJIbTypHAsl aJanTaius

') MeXAyHapOHas CrielnaaIn3anus

3aoanue

JInpepcTtBo 00ycioBiIeHO ymMeHueM 3G (HEeKTUBHO UCTIOIb30BaTh:

a) UICTOYHUKH BJIACTH

0) MaTepHaIbHbIE PECYPChI

B) pecypchl

I') 4eJIOBEYECKHE PECYPCHI

3aoanue

HenenpHblii n1aH MeHekepa T0KEH 0TBEYaTh TAKUM OCHOBHBIM TPEOOBAHUSM, KaK:

a) I0CTaTOYHasi KOHKPETHOCTh, HO O€3 JIMIIHEH JIeTaTn3aIiu

0) MpHOPUTET 3aTpaT BpEMEHU Ha MPUBJIEKATENbHBIN ISl MEHEDKepa BU JESTEIIbHOCTH

B) JKECTKOE TNITAHMPOBAHNE BPEMEHH

r) o0ecreyeHne JMYHOro pabodero BpeMeH! MeHeKepa

25. 3aoanue

OTHoLIEHUS MEXKTY PYKOBOIUTENEM U €T0 MOAYNHEHHBIMU HA3bIBAIOTCS:

a) KOJUTETHATHbHBIM

0) TMHEHBIMU

B) MapajieIbHbIMU

r) G yHKIIMOHATIBHBIMU

3aoanue

Paznenenue Tpyna MeHeKepOB MO (PYHKIMSIM COOTBETCTBYET BUAY:

a) CTPYKTYPHOMY

0) TEXHOJIOTHYECKOMY

B) TOPU30HTATIBLHOMY

r') npodeccroHaIbHO-KBANU(DUKALMOHHOMY

3aoanue

VYpoBeHb ympaBieHUs, HAa KOTOPOM MEHEIKEpbl HECYT OTBETCTBEHHOCTh 3a JOCTHXKEHHE
TaKTUYECKHUX LIEJIEeH:
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a) BBICILIUN

0) cpenHuit

B) HU3IIUN

') OpraHu3aluOHHbIN

26. 3aoanue

Orpann4eHHOCTh CAMOPA3BUTHUSI MEHEIXKepa CBA3aHa ¢ HeOCTaTKaMu:

a) HEYMEHHE YIPABISATh COOOM

0) pa3MbIThIC JINYHBIC IICJIH

B) OCTAHOBKA CaMOpa3BUTHUS

T') YIIOPHBIN MTOCTOSTHHBIA JTUYHBIA POCT

3aoanue

Bnactp — 3710:

a) MPaBO PACIOPSKATHCS PECYpCaMH OpraHU3aluN

0) BO3MOXHOCTb BJIMSTH Ha IOBEJICHUE APYTUX JIUI]

B) COIMATBHO-TICUXOJIOTHYECKUE XapaKTEPUCTUKH, OTIPECIISIONINE JIUIEPCTBO MEHEKEPA
') COOTBETCTBUE M COYETAHUS MOTPEOHOCTHU B YIIPABJICHUU U BO3MOKHOCTEN €ro OCYIIECTBICHHS
3aoanue

PykoBoauTenu nepapXxuueckux moapas3aeacHui sBIsSiOTCS:

a) Opuragupamu

0) TMHEWHBIMU PYKOBOIUTEISIMU

B) MATPUYHBIMU PYKOBOIUTEIISIMH

') PyKOBOAHUTENSIMU IIPOEKTOB

27. 3aoanue

JImpepcTBoO — 3T0:

a) MPOIIeCC BIUSHUS PYKOBOIUTEIS HA TIOTIMHCHHBIX JUIS TOCTHKEHUS MTOCTABJICHHBIX IEICH
0) mpoliecc OKa3zaHUs BIUSHUS HA APYTUX JUI A7 TOCTHKEHUS MTOCTABIICHHBIX IIeNei

B) CIIOCOOHOCTh MEHEIKepa BO3/ACHCTBOBATH HA IEPCOHA] HA OCHOBE (hopManpHBIX U

He(OPMAIIbHBIX [TOJTHOMOUUI

r) ymeHue 3 (PpEeKTUBHO UCIOJIB30BAaTh PECYPCHI JIJIS TOCTHXKEHUS LeJiel opraHu3aiu
3adanue

Oco0eHHOCTH MPUHSTHS PEILIEHUH TIPY KOJJIErHallbHOM PYKOBOJICTBE:

a) CTPATCTUYCCKUEC PCIICHUA NMPUHUMAKOTCA HaA BBICHIEM YPOBHC YIIPABJICHUA, B Majol CTEIeHU

OCYIICCTBIACTCA ACTICTUPOBAHUC IMOJTHOMOYHH

6) CTPATCTUYCCKUC PCHICHUSA IPUHHUMAIOTCA Ha BbBICHIEM YPOBHC YIIPABJIICHHA, OIICPATHBHLIC

pELICHUS AENETUPYIOTCS Ha HUKE CTOSIIUNA YPOBEHD

B) CTPATCTUYCCKUE PCHICHUA IMPUHUMAIOTCA HAa BBICIIEM YPOBHCE YIIPABJICHUS, B BBICOKOH CTEIECHU

OCYIICCTBIACTCA ACTICTUPOBAHUC IMOJTHOMOYHU BHH3

F) peuiCHud NPHUHUMAKOTCA Ha BCEX YPOBHIIX, 06CY)K,Z[8.IOTC$I B KOJUICKTHBC II0 IpyHniamM ¢

MIPUBJICYCHHE IPYTUX TPYIII
3adanue

Brnactb, mocTpoeHHast Ha CHIIe JTMYHBIX Ka4eCTB U CIIOCOOHOCTEH JTuepa, IBISETCS:
a) IUKTaTOPCKOU

0) MPUHYAUTEIHHOU

B) XapU3MaTU4ECKON

T') 9KCIIEPTHON

28. 3aoanue

[TponykToM Tpyna MeHeIKepa SIBISIETCS:

a) uHpopmanus

0) pereHue

B) IOJIHOMOYHSI

T') BJIaCTh

3aoanue
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OTHoOIIEHUST MEXTy COTPYAHHKAMHU OJTHOTO TOJpa3IeiICHUs, TOJYMHCHHBIMH OJHOMY HaudalbHUKY,
Ha3bIBAIOTCS:

a) KOJUIerHajIbHBIMU

0) TMHEWHBIMU

B) NapajuieIbHbIMU

) GyHKIIMOHATHHBIMH

3aoanue

YnpasneHueckas polib, TpeOyromas CrelMalbHbIX 3HaHUN, YMEHUHN U 4epT XapakTepa — 3TO:

a) apXeTHUIl MEeHeKepa

0) TOJDKHOCTH

B) KOMMYHUKAIIMOHHAS POJIb

') cTatryc

29. 3aoanue

JIuepcTBO B yIpaBIeHUU — ITO:

a) MpoIIecC OKa3aHUs BIMSHUS HA IPYTUX JIUIL AJIsT JOCTHKCHHUSI IOCTABJICHHBIX IeJIeH

0) CHocoOHOCTH MEHeIKepa BO3ACHCTBOBATh Ha TMEpPCOHAl Ha OCHOBE (OPMAIbHBIX U
He(OpMaTHHBIX MTOTHOMOYNH

B) MpOIlecC OKa3aHUs BIUSHUSA HA APYTUX JIUIL 7Sl TOCTHXKEHUS TOCTABIICHHBIX IIeNei

T') IPOLIECC BIMSIHUS PYKOBOUTEIIS HA TIOJYMHEHHBIX IS JJOCTHKCHHS [ OpraHu3aiiu
3aoanue

CTunb pyKOBOJICTBA, XapaKTEPU3YIOIIUNCS MPUBJICUCHUEM TEPCOHANIA K YYACTHUIO B YIIPABJICHHH,
00CYXIEHUIO TPOOJIEM U COBMECTHOMY IIPUHSATUIO PEIICHUMN, ONIPEAEIISETCS KaK
3aoanue

VicTouHukaMu BJacTU M BIUSHUS B OpPraHU3allMU SIBISIIOTCS (YKa)XUTE HE MEHEee IBYX BapHaHTOB
OTBETA):

a) ¢popManbHbIE U HeHOPMAIIbHBIE TTOJTHOMOYHS

0) TUYHBIC KayeCcTBa

B) JINYHBIE CBS3H

r) neuIuTHHIC 3HAHUS

30. 3aoanue

JIJIsl OTHOIIICHHI COTPYIHUYECTBA B OPTaHHU3AINH XapaKTEPHBI CIICIYIONIHE TPU3HAKU (YKaXHUTE HE
MeHee JIByX BApHAHTOB OTBETA):

a) ¢popManu3aIus u perjJaMeHTaIus OTHOIICHUM

0) rpymnmnoBas HHTETpaIus

B) B3aMHasl OTBETCTBEHHOCTh M CaMOJIUCIIUTUIHHA

T') LEHTpaTu3alus ypaBIeHU

3aoanue

[IpumeHeHne BIAcTH, OCHOBAHHON Ha TPUHYKICHUH, U BIUSHUSA YEpe3 CTpax MOXKET ObITh
1[EeJIECO00PA3HBIM MPHU CIAEAYIOMMNX 00CTOATENHCTBAX (YKOXKHUTE HE MEHEE JIByX BaPHAHTOB OTBETA):
a) OTCYTCTBHE 3aMHTEPECOBAHHOCTHU U COMPOTUBIICHHE CO CTOPOHBI MIEpCOHAA

0) BBICOKHI MpodeccoHaNbHBIN YPOBEHb MEHEIKEPa

B) BBICOKU YPOBEHB IPYIIIIOBOM CITIOYEHHOCTH

I') HU3Kas KBanuduKalus nepcoHana

3aoanue

CTuib PyKOBOJCTBA, XapaKTEPHU3YIOIMIUHCS HEBMEMIATEIIbCTBOM B palbOTy IMOJMYMHEHHBIX, HU3KOH
OTBETCTBEHHOCTHIO, a 3a4aCTyI0 U MOMYCTUTEILCTBOM, ONPEACTSAETCS KaK
31. 3aoanue

OddexTuBHOE TUAESPCTBO CTPOUTCS HA OCHOBE OTHOIIICHUI:

a) HAYaJIbHUK - TTOTYUHCHHBIN

0) MeHeKep - UCTIOTHUTEIb

B) JIUJIEP - TIOCTIEAOBATEIb

T') TUAEP - UCTIOHUTEND

3aoanue
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CTtuiib pyKOBOJICTBA, XapaKTEPU3YIOIIMICS LIEHTpaIu3alMed BJIACTU, €AMHOJUYHBIM IPUHSATHEM
pemeHuii, GpopManuzanue U perjamMeHTaInMeld OpraHu3allMOHHBIX OTHOIICHUM, OTMpEaesaeTcs Kak

3aoanue

OO0mas nenb NpeanpusTHs, BEIpaKaroas IpUYNHY €ro CyIIECTBOBAHUS, — 3TO ...

32. 3a0anue

Opranu3anroHHas KyJabTypa ONpeeser:

a) XapaKkTep OTHOLICHUH BHYTPU OpraHU3alluu

0) BBINOJHEHHE TMPENNUCAHHOM pPabOThI 3apaHee YCTAHOBJICHHBIM CIOCOOOM, B 3apaHee
OTOBOPEHHBIE CPOKH

B) KOHEYHOE COCTOSIHHE WJIN JKEIaeMBbIid PEe3yNbTaT, KOTOPBIA CTPEMHUTCS TIOCTUTHYTh OpTaHU3aLus
I') HEpapXUUECKOE TOCTPOCHUE OPraHN3aLUN

3aoanue

[TpeumymiectBaMu KOMaHJIHBIX (OPM OpraHu3alMu pabOThl ABIAIOTCS (YKaKHUTE HE MEHEe JBYX
BapHaHTOB OTBETA):

a) rpyIIIOBOE €IMHOMBICIIUE

0) rpyrmnmoBasi cCaMOOpraHu3aus

B) IPYNIIOBasi KOMIIETEHIINS

') BHyTPEHHUH KOH()OPMU3M

3adanue

[Ipobnema B mporecce ynpaBieHHs — ITO:

a) KOMIUIEKC 33/1a4, pelliaeMbIX B IIpOLecce YIPaBICHUS

0) KOH(JIMKTHBIE CUTYallUH B Tpolecce (yHKIMOHUPOBAHUS OPTaHU3AIIH

B) ompezesieHe He0OX0AMMBIX IeHCTBUI aHTUKPU3UCHOTO XapakTepa

T') TJIABHOE TIPOTUBOpPEYHE, TPEOYIOIIee CBOETO pa3perieHHsI

33. 3aoanue

[ToBwimenue 3(hGEKTUBHOCTH MEHEDKMEHTA XapaKTePU3YeT:

a) COKpallleHue BpeMeHH padoThl IepcoHasa

0) cOOTHOIIEHNE HEOOXOAUMOT0 M (PaKTUUYECKOI0 pacxo/ia pecypcoB

B) YBEJIMYECHUE KOJIMYECTBA PEATM30BAHHBIX TOBAPOB U YCIYT

T') CTETIEHb JIOCTKSHHS IeJIeH OpraHu3aiuu

3adanue

OcCHOBOI COBPEMEHHOM CUCTEMBI YIIPABICHUS IEPCOHATIOM SBJISETCS:

a) QyHKIIMOHUPOBAHKE U Pa3BUTHE COLIUAIBHO-3KOHOMUYECKOM CUCTEMBI

0) B3auMO/IeiiCTBIE BHEIIHEN 1 BHYTPEHHEN Cpeibl OpraHu3aluu

B) F'yMaHUCTHYeCKas Napajurma ynpaBieHus

T') JOCTIOKEHUS HH(OPMAITMOHHBIX TEXHOJIOTHH YIIpaBICHUS

3adanue

MopanbHOE€ CTHUMYyJIHpOBaHWE ¥ (OPMUPOBAHHME OPTraHU3AIMOHHONH KYJIBTYpHl TO3BOJISIET
peaan30BaTh METO/bI YIPABJICHUS:

a) OpraHU3aIMOHHO-PACTIOPSAUTETBHEIC

0) KOCBECHHBIC

B) HEIKOHOMHUYECKHE

I') COLMAIBHO-TICUXOJIOTUYECKUE

34. 3aoanue

K ¢opmam conmanbHOro mapTHEpCTBa OTHOCATCS (YKKUTE HE MEHEE IBYX BAPHAHTOB OTBETA):
a) YCTaHOBJICHHE )KECTKOIM BEPTHKAIIM BIACTH B OPraHU3aIIUN

0) yyactue npejacTaBuTeneil pabOTHUKOB B pa3pelIeHUH TPYOBBIX CIIOPOB

B) B3aMMHBIE KOHCYJIBTAIIMH 110 BOIIPOCAM PETYIHUPOBAHUS TPYIOBBIX OTHOIIICHHH

r) hopMupoBaHHUe OpUTaL IS BBIMOJIHEHUS TeKyIel paboTh

3aoanue

Pacnionoxmure B MpaBUIIbHOM MOCIEI0BATEIBHOCTH CTaIUH )KU3HEHHOT'O IIUKJIA OpraHU3alMu:
a) crajn
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0) co3anue

B) poOCT

T') 3peyIOCTh

3aoanue

[TpunsiTass B OopraHU3aliid COBOKYITHOCTH IICHHOCTEH, MPUHIMUIIOB, TPAIUIMA, HOPM U IMPaBUI,
OTIPEACIIAIONINX XapaKTep B3aUMOOTHOIICHUN U MOBEJCHHS paOOTHUKOB, - 3TO
35. 3aoanue

OYHKIMH ONEPAaTUBHOTO YIIPABICHUS:

a) ONepaTUBHOE IUIAHUPOBAHUE, OPTaHU3AIINs, MOTUBAIIUS U KOHTPOJIb

0) opranu3anus, MOTUBALUs, KOMMYHUKAIINS, TPUHITHE PELLICHUN

B) IIPOTHO3UPOBAHKE, TUTAHUPOBAHKUE, KOHTPOJIb, MOTUBAIIHS

T') IPOTHO3UPOBAHUE, IPUHATHE PEIICHUN, MOTHUBALIUS, KOHTPOJIb

3aoanue

OCHOBHBIM COJIEp>KaHUEM J0JITOCPOUHBIX TIAHOB SIBJISIETCS OMPEICIICHHE:
a) OromKera

0) MEXaHU3MOB PEryJIHPOBAHUS

B) MOJUTUKHU

T) LeJel U CTpaTeruu

3aoanue

[ToBbillIeHHE MHHOBAIlMOHHONW TOTOBHOCTH IEpCOHANa I€IeCO00pa3HO OCYIIECTBIATH Ha OCHOBE
CIICTYIOIINX TIPUEMOB (YKQKUTE HE MEHEE JIByX BapUAHTOB OTBETA):

a) 3a7aHus

0) cTUMYJIBI

B) pacnopshKEHUS

') UHTEPECHI

36. 3aoanue

WuHoBaoHHas TYMaHUCTHYECKAs TTapaIuTMa YIIPABJICHUS YeIIOBEUSCKIUMHE PECYpCaMy 03HAYACT:
a) He0OXOIUMOCTh MOCTOSTHHOTO COBEPIICHCTBOBAHUS PabOTHI C KaJpaMu

0) pacCMOTpEeHHE YeJIOBCUSCKUX PECYPCOB B KAa4eCTBE TJIABHOTO KOHKYPEHTHOTO TMPEUMYINECTBA U
OCHOBBI 3(D(PEeKTUBHOTO pa3BUTHS OpTaHU3AIII

B) BHE/IpEHUE HOBOM TEXHUKH U TIEPEOBBIX TEXHOJIOTHI YIIPaBICHUS

T') IPOTHO3UPOBAHUE TIOBEJCHHUS pAOOTHUKOB C Y4ETOM BHYTPEHHUX U BHEITHUX U3MEHEHUI
3aoanue

KoneuHo#t 11enb10 n3MEHEeHN 1 HOBOBBEJICHUI B OpraHU3alluuy SBISETCS:

a) BHEJPECHHE HOBOW TEXHUKU U TEXHOJIOTUM

0) noBsIeHNE d(HPEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aI|H

B) aJIanTaIysl OPraHU3aIiK K TPeOOBAHUSM BHEIIHEH U BHYTPSHHEH CpeJIbl

T') OBBIIIEHUE KBATH(PUKAIIUU TIepCOHANa

3aoanue

CornmanbHas 3 (HeKTUBHOCTh MEHEDKMEHTA 03HAYAECT:

a) pocT MpHUOBUTH OT pean3aIliy TOBAPOB U YCIIYT

0) CHIDKEHHE U3JepKeK 0OpalieHus

B) yJy4llIeHHE YCIOBUI Tpy/a epcoHalia

T) yBeIMYEHHE 00bEMOB peanu3aluy IpOAYKIUU

CocraBuTeNb, K.3.H, JOIICHT %a% T.II. XoxmnoBa
(n&ﬂﬁucs U 11aTa)

19.06.2019
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JUCT PETUCTPALIMU U3MEHEHUI (AKTYAJIU3AIINN)

@oHIT OIEHOYHBIX CPEACTB MO JUcHUILIMHE «VCTOpHs yIpaBIeHYECKOH MBICIN») C
BHCCCHHBIMH JOINOJIHCHUAMU W HU3MCHCHUAMU PCKOMCHAOBAH K YTBCPXKICHUIO Ha 3aCcCAaHHUU
Kagenpbl 5KOHOMUKHU H yIIPABICHUS

IIporokon Ne 7 ot 27.02.2020 r.

:fi.* i A Vi B. {QMQJOL

3aBenyromnuii kadeapoit



