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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Ilenpto  ydyeOHOM  aucuMIUIMHBL ~ «MeEToabl  HPUHATHS — YIPABICHYECKUX  PEIICHUIl»
(dbopMHpOBaHKE Yy CTYACHTOB CHUCTEMHOTO MPEACTABICHHUS O IPOLECCe MPUHATHS YIPaBICHYECKHX
pelIeHU Kak OIpeleJICHHOM BHUJE JEATENIbHOCTH, €ro poiu B obecrnedeHun 3((eKTHBHOro
(YHKIMOHMPOBAHUSI OPraHU3alMU TOCPEACTBOM MPHUMEHEHHs pPAa3JIMYHBIX METOJIOB IPHHATHUS
YIPAaBIECHYECKUX PEILICHUM.

3anaun yueOHOM JuCHUIUIMHBI « MeTOo bl MPUHATHS YIPABIECHYECKUX PEILICHUN»:

- YCBOEHHME CTYJEHTaMHU TEOPETUYECKUX 3HAHMH M BBIPAOOTKA MPAKTUYECKUX HABBIKOB I10
MPUMEHEHHUIO METOJIOB NPUHATHS 3(PPEKTUBHBIX yIPaBIEHYECKUX PEUICHUN B OpraHU3allid; Pa3BUTHE
CIOCOOHOCTH CaMOCTOSITEJIbHOI'O MBIIUIEHUS M KPUTUYECKOIO OTHOIIEHUS K C(HOPMHUPOBABIIMMCS
CTEpPEOTHIIaM B O0JIACTH MPUMEHEHHS METOIOB MIPUHATHUS YIPABICHYECKIX PEIICHUI

- oleHKa 3((EeKTUBHOCTH KaXJI0T0 BapHaHTa PELICHHUs KaK COOTHOLICHUS MEXAY 0'KHUIAaeMbIM
YPOBHEM HCIOJIb30BaHUS PECYPCOB U OKHUIAEMOM LIEHHOCTBIO; ONMCAHUE BO3MOKHBIX PEIICHUN.

MecT0 AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl
I[I/ICIII/IHJII/IHa «MGTOI[I)I IMPpUHATHUA  YIIPABJIICHYCCKUX pemeHHﬁ)) OTHOCUTCA K JJCKTHUBHBIM
AUCHUIIIIMHAM 4aCTu yqe6Hor0 I1J1aHa, Q)OpMpreMOﬁ Y49aCTHUKaMU O6paSOBaTeJ'IBHBIX OTHOIIICHUH.

O0beM TUCHMILVINHBI U BUABI y4e0HOH PadoThI
Tabmuma 1

Bcero yacos no ¢gopmam odyueHust
ouHasn | ouno-3aounasn

IToxa3zaTenu o0LeMa TUCHUIIINHBI

O0beM AUCIHIINHEI B 3a4ETHBIX €IUHUIIAX 33ET

O0beM QUCIUILINHEI B aKaJl. yacax 108

HpOMe)KYTO‘-IHaH aTTeCTanus:

3auem 3auem
dhopma

KonrakTHas padora o0y4yarommuxcs ¢ 36 28
npenoaasaresieM (KoHTakr. yacel), Bcero:

1. KonrakTHas paboTa Ha MpoBeIeHUE 3aHATUI
JIEKIIMOHHOTO U CEMUHAPCKOTO TUTIOB, BCETO 34 26
4acoB, B TOM YHCJIE:

e JICKINH 18 14

® TIPAKTUYECKHE 3aHATHI 16 12

i J'Ia60paTOpHBIC 3aHATUA - -

B TOM YHCJIC IPAKTUYCCKAA IMMOATOTOBKA - -

2. NnauBuayanbHble KOHCYJIbTAIIMN
(MK)(3anoansemces npu naruyuu no oucyuniute - -
KYPCOBbIX pabom/npoexmos)

3. KonrakTHas paboTa o mpoMeKyTouHOH
arrecranuu (Katr)

4. Koncynpranus nepen s3x3ameHom (KJ) - -

5. KonrakTtHas paboTa o npomMeKyTouHOU
aTTeCTAallUU B IIEPHOJ] 9K3. CECCUU / CECCUU - -
3a0yanKoB (KarTok)

CamocrositesbHas padora (CP), Bcero: 72 80




B TOM YHCIIE!
e caMOCTOsTeNbHAs paboTa B MEPUOJT IK3. CECCUU
(CPaxk) (3anonusemcs npu Haruyuu IK3amMeHa no - -
oucyuniume)
e camocrosTenbHas padbota B cemectpe (CPc) 72 80
B TOM YHCJIE, CAMOCTOSsITeNIbHAs paboTa Ha
KYpPCOBYIO PaOOTYy (3anoHAemcs npu Haiuyuy no - -
OUCYUNTUHE KYPCOBBIX pabOmM/Npoexmos)
e uszyuyenue S0P - -
e I3yYCHHE OHJIAWH-KypCa WM €r0 YacTh - -
®  BBINOJIHEHUE WHAMBUAYATBHOTO IMPOCKTA - -
® U JIpYTUe BUJBI, B T.4. IOJITOTOBKA 3CCE 72 80

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabnuua 2

dopmupyemMble

KOMIIeTEeHI[UH
(k00 u naumenosanue

Komnemenuyuu)

NHIuKATOPBI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u Haumenosanue
UHOUKAmMopa)

Pe3yabTaThl 00yueHus (3HaHUA,
yMmenus)

IIK-1 ®opmupoBaHue
BO3MOKHBIX

pelleHuil Ha 0OCHOBe
pa3padoTaHHbIX JAJs HUX
1eJeBbIX MOKa3aTeeii

I1K-1.2. Onmncanue BO3MOKHBIX
pelieHuit

IIK-1.2. 3-1. 3Haer npeaMeTHYO 001aCTh
U cenuduKy AesITeIbHOCTH OpraHUu3aliy
B o0BeMe, JIOCTaTOYHOM Uil PeLICHHs
3a7a4 OM3HEC-aHaIN3a;

METOJIBI OLIEHKHU s pekTUBHOCTH
pelIeHusl C TOYKH 3pEHHs BBIOPaHHBIX
KpPHUTEpHEB.

[IK-1.2. V-1. YMeeT aHAIM3UPOBATH
TpebOBaHMUs 3aHHTEPECOBAHHBIX CTOPOH C
TOYKHU 3PCHUS KPUTEPUEB Ka4ecTBa,
OTIpeNIeIIIEMBIX BRIOPAaHHBIMH
IOTX0/IaMU; TIPOBOJIUTH OIICHKY

3¢ GEKTHBHOCTH PEUICHHUS C TOYKU 3PCHUS
BEIOPAHHBIX KPUTEPHUECB.

IK-2 Amnaau3, o0ocHOBaHHE
BBIOOP pelleHUs

ITK-2.3 Onenka 3¢ pexTHBHOCTH
Ka)XJJOr0 BapuaHTa peleHus KakK
COOTHOIICHHS MEXK/Ty O¥KHIAeMbIM
YPOBHEM HCIIOJIb30BaHHS PECYPCOB
U O)KUJAEMOM LIEHHOCTBIO

IMK-2.3. 3-1. 3naeT npeamMeTHyI0 00JIacTh
U crieliuUKy JesTeIbHOCTH OpraHu3alu
B 00BEME, JOCTAaTOYHOM JUIS PEIISHUS
3a7a4 OM3HEC-aHaIHN3a

IMK-2.3. V-1. YMeeT npoBOJHTH OLEHKY
3¢ HEKTHBHOCTH PEUICHUS C TOYKH 3PEHUS
BBIOPaHHBIX KPHUTEPHUEB; aHAIN3UPOBATH
BHyTpeHHHE (BHewHHE) (akTopel U
YCIIOBUSI, BIUSIONIME HA JEITEIHLHOCTh
OpTaHM3aIH; BBISIBJIATD,
perucTpupoBaTh,  aHAIN3UPOBAaTh U
Kaccu(uImpoBaTh pHCcKH n
pa3pabaTbIBaTh KOMIUIEKC MEpOIpPUSTHI
110 X MUHAMH3ALINH.




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMHpOBaHHOCTH KOMIIeTeHLIMii

IJIS 00Y4aIoIIUXCsl OYHOM (popMBbI 00yUeHUs

Tabnuua 3.1

(Worron

g AdA Andd4 ou urrm Arroreed
/(We-)onaL on) eiHULKAd
010X39hdod1L BI'Y BUHBIRE

91rod LHOM MHMIMANA |,

uMLBHeE XI9HdoLnYTAe
BI'l BUHBI'BE JITHQGIh £

(snHowd ‘BNHDHE)
BHHOhAQO 19LBLIIrALdJ

HHMITHILIITINOM
BUHMHMLIOY 19doLedMHITH]

TpynoemkocTh, akageMH4ecKHe YaChl

0130g

AR
“1erie) ‘e /eroged
BEHIINLEOLIOWE))

BId0L0IToI
BexdohuLedy

suLBHee d19Hdoredoge]r

BULBHRE IUNhULIed]]

UUNE) g

HaumenoBanue pasjeJia, TeMbl

AUCHHUIIJIMHBI

Ne i/l

Cemectp 6




Tema 1. CymHoCTh U IPpUPOJA
yHnpaBJeH4YeCKUX pemeHuit
IIpenmer u 3agaun kypca. Ilpupona
Tporiecca MPUHITHS PEIICHISL.

CBs3p Haykd 00  ymnpaBIEHYECKUX
pEeUIeHUsIX C JpPYrMMH HaykamMu 00
ynpasienun. OOIye CBEJCHUsI O TEOPHH
MPUHSTHS PELLIECHUH.

[MomsaTus «ympaBieHUecKass MpoOIeMay,
«ynpaBieHdeckoe pemeHney. Cdepsl
MNPpUHATHUA  YIPABJICHYCCKOIO0 PCHICHUA.
CpaBHI/ITeJ'IBHaSI XapaKTCpUCTHKaA
O0COOCHHOCTEH TPHWHATHS pEIICHUS B
Ou3Hec-OopraHu3anuiax. OKOHOMHYECKas,
conuajibHasd, ImpaBoOBast u
TCXHOJIOTHYCCKas OCHOBBI MIPUHATUA
YIIPaBICHYECKOTO PELICHUS.

3aBUCUMOCTh TPHUHATUS pEIIeHHS B
OopraHmu3anusax OT TUlla MCEHCIKMCEHTA.
Tumer MCHCI’)KMCHTA 110 BSaHMOﬂeﬁCTBH}O
¢ 00BEKTOM YHOpaBJICHUA W aJITOPUTMbL
NpUHATHUA  PCHICHUA IIPpU  PA3JIUIHBIX
TUIIaX MCHECI>)KMCHTA.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 2. TpedoBanus,
npeabsBJsieMble K

YIpaBJE€HYECCKUM PCIICHUAM
CI/ITyaHI/IOHHLIe KOHICIIIUHN YIIPpABJICHUSA

IPOLIECCOM TIPUHATUSL peIIeHUH.
Knaccudukanus curyanuii u npoOiiem,
BO3HHKAIOIUX B JeSITeIbHOCTH
OpTaHH3aIIH. Bei6op KpPHUTEPHS

NPUHATHS  YTIPABICHYECKOTO  PEIICHHMS.
Knaccudukanus KpuTepueB NPHHATHA
ympaBieH4Yeckoro pemeHus.  [IpoekTs
Kak Qopma pa3pabOTKH, TPUHATUHA U
peanu3alyy ynpaBJIeHYECKOTO PELICHHS.
XapakTepucTHKa OCHOBHBIX TPEOOBaHHIA,
KOTOPBIM  JIOJDKHBI ~ COOTBETCTBOBATH
VIPaBJICHYECKUE  pELICHUS:  Hay4yHas
000CHOBAHHOCTS, peabHOCTh
YIPaBJICHYECKOTO  pEIleHus,  LeJeBas
HanpaBjIeHHOCTh, KOJMYECTBEHHAs U

KayeCTBEHHAs OTPEICICHHOCTb,
MPaBOMOYHOCTb, 3aKOHHOCTb,
CBOEBPEMEHHOCTb, 0053aTeILHOCTh
BBIIOJIHCHMS, KOMIICTEHTHOCTb
PYKOBOJIHUTEJIS, BCECTOPOHHSISI
000CHOBAHHOCTb, SKOHOMHMYHOCTb,

TMOKOCTh, TOHSATHOCTh, KOHKPETHOCTh
coZiepKaHusl.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.




Tema 3. Posib 1 3HaUYEeHHE JIHIIA,
NPUHUMAKOLIET0 PeleHus
(JIITP). MudopmannoHHoe
obecrneyeHue npoiecca
NPUHSATHS YIPABJIEeHY€CKOI0

peleHus

XapakTepucTuka JIMYHOCTH JIITP,
BIIMSIONIAS. HAa BBIOOP albTEPHATHBHI IIPU
npuHATHH ~ pemeHuA.  OcoOGeHHOCTH
WUHIUBUAYAIIbHOTO u TpyNIoBOro
OpUHATHUA pelleHuid. MHauBunyansHOE
MPUHATHE PEIIeHHH NMPOTUB I'PYMIIOBOTO.
IIpaBuna  mpUHATHS ~ KOJUIEKTHBHBIX
pemiennii. KosnexTuBHBIE pemieHHs B
MaJbIX TpyHmnax.

Ponp pykoBoauTeNsl OpraHu3allid U €ro
BIMSHHE HA  MPOLECCHl  NPHHATUS
YIpaBIEHYECKHX peleHuit B
opranmsanud. CymmHOCTH M BHIOBI
OTBETCTBEHHOCTH  PYKOBOAMTENS MU
HNPUHATHH PELICHUN.

WHudopmannoHHbIe yCIOBHSA pa3pabOTKH
" WCTIOTHEHUS YIPaBICHIECKIX
pELICHUH. BryTrpuopranuzanuosnsas
nHpOpMAaLUs B KOHTEKCTE TPHHATHUS
YIIPaBICHYECKUAX pEeLICHUMN.
XapakTepuCTUKa BHYTPEHHEH CUCTEMBI
uH(OpMaLUK B OpraHu3alny.

IIpouecc oOMeHa  yIpaBIICHYECKOI
nHopmanmeid MeXIy opraHuzanued u

BHEIIHEN cpenou. ITousiTue
«uHPOPMAIMOHHAS ACHMMETPHUSI.
CoctaB cTaHmapTHOH WH()OPMAITMOHHON
MoJIenu OpraHu3aINH mporiecca
MOJITOTOBKH u peanu3anun
yropaBieH49eckoro pemeHus. IIpoBepka
JIOCTOBEPHOCTH uHpOpMannHy,

XapaKTepU3yIOIeH IEIOBYIO CUTYAIHIO.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 4. IlonsiTue n
KJIaccupukanusi MeToI0B
pa3padoTKu U NPUHATHSA

peleHui

IlonsaTHs «MeTom», «METOAbl NPUHATHUS
YIPaBJIEHYECKUX peleHuiny, nX
XapaKTepUCTHKA U OCOOCHHOCTH.

Kparkas XapaKTepUCTHKA METOJIOB
MPUHITHS ~ YOPaBICHYECKUX  PEIICHUH:
COCTaB, 001acThb HCIOJIb30BaHUs,
OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-
MaTeMaTUYECKHUE METO/BI, METOIBI
MOJICIMPOBAHMS, METOJBl  BBIPAOOTKHU
pelleHuid B JMAIOrOBOM  PEXHME,
KOJIMYECTBEHHBIE H KauyeCTBCHHbBIE
SKCIIEPTHBIE METOJbI, AITOPUTMHUUECKUH,
CTaTHCTUYCCKUH, SBPUCTHUYECKUN
METOIIbl, METOAbl CLIEHAPUEB U METOJ
«lepeBa  pEUICHMS», TOIMOJIOTUYECKUE
METOJIBI.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Tema 5. Ilopsiiok npuMeHeHN st
METOHA0B NMPUHATHS
YIPaBJICeHYECKHUX pelleHui B

npouecce IMarnHoCTUKu l'lpOﬁ.l'IeM
LleneBass opueHTanusi yNpaBICHYECKUX
peLIeHu . IlocranoBka LIEeJIN 51
hopmynupoBka OTpaHUYCHUH JUTSt
IPUHATUA peuleHud. B3aumocBssp nenei
n pemeHuii. Oco3HaHue HEOOXOAUMOCTH
NPUHATHS ~ YOPABICHYECKOTO PEIICHUS.
WnentnpukanmoHHbIe TPOOIIEMBI:
TpeayIpeKIatoIre CUTHAJIBI u
WUCTOYHUKHA BO3HHKHOBCHHS TPYIHOCTEH
NPU UAESHTH(UKAINHT TPOOIEMBI.
VYcioBus HEONPEACNCHHOCTH W PHCKA.
IIpoGieMBbl TPHHATUS  YIPaBICHUYECKUX
pELICHUI B YCIOBHUSIX HEONPEIeICHHOCTH
U PHUCKA.

ITopsinok MPUMEHEHHS METOIO0B OIICHKH
(akTOpOoB  BHYTpeHHEH OHW3HEC-Cpebl
OpraHH3aIiH.

12

I1K-1.2;
IK-2.3

[IK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

10




Tema 6. MeToabl NpUHATHS
yHnpaBJ/IeHYeCKUX pelleHui,
HCIO0JIb3yeMble NPU

onpeacjJicHuM ajJbTEPHATHUB
XapakTepuCcTUKa 3JEMEHTOB BHEIIHEH
cpensl OpTraHU3aIHH. OcHOBHEBIE
napaMeTpsl MPOLECCa aHAIU3a BHEIIHEH
cpeosl AN TPHUHATUS W peaau3aluu
yhnpaBieH4yeckoro pemenus. CBoiicTBa
O00BEKTOB M CyOBEKTOB  NPHHATHUSA
YOpaBIEHYECKOTO  pelleHus.  AHaiu3
BHCIIIHEH Cpeabl MU €€ BJIHMAHUA Ha
peanu3anuo ajJbTepHATHUB.

Meroapsl aHanM3a BHEIIHEW  Cpenbl.
Jlnanaple HAOMIOZCHUS, OMBIT, AHAIOTHSL.
HenoBast  Oecema, 1eneBas  aHKETa.
IIpaBuna cocTtaBieHHs AEIOBOM AHKETHI
Yd4er MHTEpecOoB ONPAlIMBAEMOro JIUIA.

IIpenmymecTBa U HEOCTaTKU
UCTIONIb30BaHUs JIEIOBOM AHKETBHI.
Buemnuii  ayniuT M KOHCAITHUHI.
IIpenmymectra U HEI0CTaTKU
MIPUBJICUCHHUS POCCUHCKUX U 3apyOeKHBIX
KOHCYJIbTaHTOB. A dexTuBHOCTH

MIPUBJICYEHHS] BHEIITHUX 110 OTHOIIEHUIO K
OpraHW3aIli KOHCYIbTaHTOB. [IpaBuia
BBIOOpa KOHCYJIBTAHTOB.

[TmaTexxuas MaTpHLa. opsinox
noctpoeHus «JlepeBa pemeHus»

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

11




Tema 7. MeToabl 3KCIEPTHBIX
OLICHOK U NPOTrHO3HPOBAHUE B
npouecce NPpUHATHSA

yHnpaBJ/IeHYeCKUX pelieHui
CymHocTh, CcOIepKaHHE U TOPSAAOK
NPUMEHEHUSI 3KCHEPTHBIX OIECHOK U
METOJIOB MIPOTHO3UPOBAHUS npu
NPUHATHN  YNPABICHYECKUX  PEHICHUM.
Meton MHensdu. Meton Monrte-Kapio.
Merton crieHapueB. Mo3roBas ataka.
Hcnonb30BaHHE HKCIEPTHBIX OICHOK B
AHATUTHYECKON JIEATETTBHOCTH.
DKCHEepTHBIE CUCTEMBI.

Metoapl NPOTHO3UPOBAHMUA B IIPOILECCE
NPUHATHS ~ YIIPABICHYECKUX  PEHICHHUH.
Bunsr MIPOTHO30B. Hedopmansabie
METOJIBI MIPOTHO3UPOBAHMUSL.
KommuecTBeHHBIE W KadecTBEHHBIE
METO/IbI IPOTHO3MPOBAHHSI.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 8. MeToabl KOHTPOJIA 3a
peajqmM3anue ynpaBjaeHYeCKHUX

pelieHui

IIpobnembl  opraHM3alliyl  HUCHOJTHEHUS
NPUHATBIX ~ YIPABIEHUYECKUX PELICHHUH.
OcobeHHOCTH TIpOLENyphl OpraHW3alun
BBITIOJTHEHHS YIPABICHYECKUX PELICHHUH.
CruMyIpoBaHHe u KaZpoBoOe
obecrieueHne peaan3aliy pPerIeHHs.
KonTtpons peanmzanun ynpaBieHYECKHUX
pemieHnid. 3HadeHHe, (QYHKIMH W BHIBI
KOHTPOJISL. CornmanbHO -
MICUXOJIOTHYECKUE ACIEKThl KOHTPOJISI U
OIICHKH WCTIONHEHMS peIIeHus. MeTomapl
KOHTPOJISI M OLEHKH  HCIOJHEHUS
peuieHu. YTpaBiieHUECKHE PEIICHUs U
OTBETCTBEHHOCTb.

11

I1K-1.2;
IK-2.3

IK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.

12




Tema 9. MeToabl OLIECHKH
pPe3yJabTaTOB MPUHSITHIX

yIpaBJeHYeCKUX pelleHn i
Pemennst kak MHCTPYMEHT pealn3aluu
U3MEHEHHH B (YHKIMOHUPOBAaHUHM U
pa3BUTHH TpennpusTuii. dPPEeKTUBHOCT
PELICHUN.

OcoberHOCTH OLEHKH 3] deKTrBHOCTH
YIIPaBIEHYECKOTO pemIeHus,
COCTaBIISIONIIE 3¢ eKTUBHOCTH.
MeTo107I0THYECKHE TOIXOBI K OIECHKE
3((HeKTUBHOCTH PELICHUH.

CyTh u coepkaHHe MOHATHUH «Ka4eCTBO
YIpaBJICHYECKON JIESITENIEHOCTHY,
«Ka4eCTBO YIPABJICHYECKOTO DEIICHHUS.
3HaueHWe CTaHJAPTU3AlMU IPOLIECCOB
yIpaBIeHUS Ka4ueCTBOM nporecca
pa3paboTku u OPUHSATHUS
yIpaBjeH4YecKoro pemieHus. [loHsTue
«CYTIepONTHMAIFHOE penieHue». MecTo
CYHNEpONTHMANIBHBIX  pEIIeHHH  Ccpean
Ka4eCTBEHHBIX U 3((eKTHBHBIX. [Ipremsl
Y METOZbI MPHUHATHS CYNEpONTHMAIIbHbBIX
pELIeHUH.

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

KonrakTHas paboTa 1o npoMexxyTOYHOH
attectanuu (Karr)

Hmozo

18 | 16

7212

108

Tanbl (l)OpMI/IpOBaHI/Iﬂ H KPUTECPHUHA OLCHUBAHUA C(l)OpMHpOBaHHOCTH KOMIIeTeHLMii

AJIs1 00y4aroIHXCcsl 09YHO-3204HOH GopMBbI 00yYeHH

13




Tabnuua 3.2

Ne n/m HaunMmenoBanue pasjaesia, TeMbl T
AMCHMILIMHBI PY/10€MKOCTb, aKaJIeMUYeCKHe YAChI :
: e &
E| g g 23 <
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2 = = 2 g 3 e = ZE
5 = 2w g 2 = ) s Z S EE =
] = S = =N Y] &= -~ ) = E < =
= e 5 X S = = = & = o = »= N g =
= ) S < @ E s = 2 = =
= = « = 2 R g = B = 2 5 Sz A
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i1 2 £ |25 28¢5 | 8| E5 | By | 23| £ | E3:%3
= E = = = O ax -2 = 2 AN P = oY -
Cemectp 8
1. Tema 1. CymHocTh 1 NpUpoaa 2 2 - - 8 12 | OK-1.2; | IIK-1.2.3-1. | I'p.x - -
YIPaBJeHYeCKHX peleHn i IIK-2.3 gﬁ;é ;’11
IIpenmer u 3amaun Kypca. Ilpupona
pea A P PHpox IK-2.3. Y-1.

MpoLecca MPUHATHS PELICHUS.
Cei3p Hayku 00  yIpaBJICHYECKHX
pelICHUsIX C JPYIUMH HayKaMH 00
ynpaBiieHud. OOLIMe CBEICHUS O TCOPUH
NPHUHSATHUS PEIICHUH.

[oHsTHA «ympaBieHYecKas MpodieMay,
«ympaBiieHdeckoe  pemeHue». Cdepsl
NPUHATHS  YIPABJIEHYECKOTO PEIICHHUS.
CpaBHHTENbHAS XapaKTEepUCTHKA
0COOEHHOCTEH MPHUHATHS pEIIeHUs B
Ou3Hec-opraHu3anuiIx. OKOHOMHYECKAs,
colMasbHas, npaBoBas u
TEXHOJIOTUYECKAsi ~ OCHOBBI  IPHHSTHS
YIIPaBJIEHYECKOTO PEIICHHUSI.

3aBUCHMOCTh TPUHSATHS pEIICHUS B
OpraHM3aliiX OT THIIA MEHEKMEHTA.
Turel MeHEeDKMEHTA 110 B3aUMOJIEHCTBHIO
C OOBEKTOM YNpaBICHHUS W aJTOPUTMBI
NPUHATHA pEUIEHUs IIPU  Pa3INYHBIX
THUIIaX MCHCPKMCHTA.

14




Tema 2. TpedoBanus,
npeabsBJsieMble K

YIpaBJE€HYECCKUM PCIICHUAM
CI/ITyaHI/IOHHLIe KOHICIIIUHN YIIPpABJICHUSA

IPOLIECCOM TIPUHATUSL peIIeHUH.
Knaccudukanus curyanuii u npoOiiem,
BO3HHKAIOIUX B JeSITeIbHOCTH
OpTaHH3aIIH. Bei6op KpPHUTEPHS

NPUHATHS  YTIPABICHYECKOTO  PEIICHHMS.
Knaccudukanus KpuTepueB NPHHATHA
ympaBieH4Yeckoro pemeHus.  [IpoekTs
Kak Qopma pa3pabOTKH, TPUHATUHA U
peanu3ayy ynpaBJIeHYECKOTO PEIICHHS.
XapakTepucTHKa OCHOBHBIX TPEOOBaHHIA,
KOTOPBIM  JIOJDKHBI ~ COOTBETCTBOBATH
VIPaBJICHYECKUE  pELICHUS:  Hay4yHas
000CHOBAHHOCTS, peabHOCTh
YIPaBJICHYECKOTO  pEIleHus,  LeJeBas
HanpaBjIeHHOCTh, KOJMYECTBEHHAs U

KayeCTBEHHAs OTPEICICHHOCTb,
MPaBOMOYHOCTb, 3aKOHHOCTb,
CBOEBPEMEHHOCTb, 0053aTeILHOCTh
BBIIOJIHCHMS, KOMIICTEHTHOCTb
PYKOBOJIHUTEJIS, BCECTOPOHHSISI
000CHOBAHHOCTb, SKOHOMHMYHOCTb,

TMOKOCTh, TOHSATHOCTh, KOHKPETHOCTh
coZiepKaHusl.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.
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Tema 3. Posib 1 3HaUYEeHHE JIHIIA,
NPUHUMAKOLIET0 PeleHus
(JIITP). MudopmannoHHoe
obecrneyeHue npoiecca
NPUHSATHS YIPABJIEeHY€CKOI0

peleHus

XapakTepucTuka JIMYHOCTH JIITP,
BIIMSIONIAS. HAa BBIOOP albTEPHATHBHI IIPU
npuHATHH ~ pemeHuA.  OcoOGeHHOCTH
WUHIUBUAYAIIbHOTO u TpyNIoBOro
OpUHATHUA pelleHuid. MuauBunyansHOE
MPUHATHE PEIIeHHH NMPOTUB I'PYMIIOBOTO.
IIpaBuna  mpUHATHS ~ KOJUIEKTHBHBIX
pemiennii. KosnexTuBHBIE pemieHHs B
MaJbIX Tpynmax.

Ponp pykoBoauTeNsl OpraHu3allid U €ro
BIMSHHE HA  MPOLECCHl  NPHHATUS
YIpaBIEHYECKHX peleHuit B
opranmsanud. CyImHOCTB M BUABI
OTBETCTBEHHOCTH  PYKOBOAMTENS MU
HNPUHATHH PELICHUN.

WHudopmannoHHbIe yCIOBHSA pa3pabOTKH
" WCTIOTHEHUS YIPaBICHIECKIX
pELICHUH. BryTrpuopranuzanuosnsas
nHpOpMAaLUs B KOHTEKCTE TPHHATHUS
YIIPaBICHYECKUAX pEeLICHUMN.
XapakTepuCTUKa BHYTPEHHEH CUCTEMBI
uH(OpMaLUK B OpraHu3alny.

IIpouecc oOMeHa  yIpaBIICHYECKOI
nHopmanmeid MeXIy opraHuzanued u

BHEIIHEN cpenou. ITousiTue
«uHPOPMAIMOHHAS ACHMMETPHUSI.
CoctaB cTaHmapTHOH WH()OPMAITMOHHON
MoJIenu OpraHu3aINH mporiecca
MOJITOTOBKH u peanu3anun
yropaBieH49eckoro pemeHus. IIpoBepka
JIOCTOBEPHOCTH uHpOpMannHy,

XapaKTepU3yIOIeH IEIOBYIO CUTYAIHIO.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 4. IlonsiTue n
KJIaccupukanusi MeToI0B
pa3padoTKu U NPUHATHSA

peleHui

IlonsaTHs «MeTom», «METOAbl NPUHATHUS
YIPaBJIEHYECKUX peleHuiny, nX
XapaKTepUCTHKA U OCOOCHHOCTH.

Kparkas XapaKTepUCTHKA METOJIOB
MPUHITHS ~ YOPaBICHYECKUX  PEIICHUH:
COCTaB, 001acThb HCIOJIb30BaHUs,
OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-
MaTeMaTUYECKHUE METO/BI, METOIBI
MOJICIMPOBAHMS, METOJBl  BBIPAOOTKHU
pelleHuid B JMAIOrOBOM  PEXHME,
KOJIMYECTBEHHBIE H KauyeCTBCHHbBIE
SKCIIEPTHBIE METOJbI, AITOPUTMHUUECKUH,
CTaTHCTUYCCKUH, SBPUCTHUYECKUN
METOIIbl, METOAbl CLIEHAPUEB U METOJ
«lepeBa  pEUICHMs», TOIMOJOTUYECKUE
METOJIBI.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Tema 5. Ilopsiiok npuMeHeHN st
METOHA0B NMPUHATHS
YIPaBJICeHYECKHUX pelleHui B

npouecce IMarnHoCTUKu l'lpOﬁ.l'IeM
LleneBass opueHTanusi yNpaBICHYECKUX
peLIeHu . IlocranoBka LIEeJIN 51
hopmynupoBka OTpaHUYCHUH JUTSt
IPUHATUA peuleHud. B3aumocBssp nenei
n pemeHuii. Oco3HaHue HEOOXOAUMOCTH
NPUHATHS ~ YOPABICHYECKOTO PEIICHUS.
WnentnpukanmoHHbIe TPOOIIEMBI:
TpeayIpeKIatoIre CUTHAJIBI u
WUCTOYHUKHA BO3HHKHOBCHHS TPYIHOCTEH
NPU UAESHTH(UKAINHT TPOOIEMBI.
VYcioBus HEONPEACNCHHOCTH W PHCKA.
IIpoGieMBbl TPHHATUS  YIPaBICHUYECKUX
pELICHUI B YCIOBHUSIX HEONPEIeICHHOCTH
U PHUCKA.

ITopsinok MPUMEHEHHS METOIO0B OIICHKH
(akTOpOoB  BHYTpeHHEH OHW3HEC-Cpebl
OpraHH3aIiH.

12

I1K-1.2;
IK-2.3

[IK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 6. MeToabl NpUHATHS
yHnpaBJ/IeHYeCKUX pelleHui,
HCIO0JIb3yeMble NPU

onpeacjJicHuM ajJbTEPHATHUB
XapakTepuCcTUKa 3JEMEHTOB BHEIIHEH
cpensl OpTraHU3aIHH. OcHOBHEBIE
napaMeTpsl MPOLECCa aHAIU3a BHEIIHEH
cpeosl AN TPHUHATUS W peaau3aluu
yhnpaBieH4yeckoro pemenus. CBoiicTBa
O00BEKTOB M CyOBEKTOB  NPHHATHUSA
YOpaBIEHYECKOTO  pelleHus.  AHaiu3
BHCIIIHEH Cpeabl MU €€ BJIHMAHUA Ha
peanu3anuo ajJbTepHATHUB.

Meroapsl aHanM3a BHEIIHEW  Cpenbl.
Jlnanaple HAOMIOZCHUS, OMBIT, AHAIOTHSL.
HenoBast  Oecema, 1eneBas  aHKETa.
IIpaBuna cocTtaBieHHs AEIOBOM AHKETHI
Yd4er MHTEpecOoB ONPAlIMBAEMOro JIUIA.

IIpenmymecTBa U HEOCTaTKU
UCTIONIb30BaHUs JIEIOBOM AHKETBHI.
Buemnuii  ayniuT M KOHCAITHUHI.
IIpenmymectra U HEI0CTaTKU
MIPUBJICUCHHUS POCCUHCKUX U 3apyOeKHBIX
KOHCYJIbTaHTOB. A dexTuBHOCTH

MIPUBJICYEHHS] BHEIITHUX 110 OTHOIIEHUIO K
OpraHW3aIli KOHCYIbTaHTOB. [IpaBuia
BBIOOpa KOHCYJIBTAHTOB.

[TmaTexxuas MaTpHLa. opsinox
noctpoeHus «JlepeBa pemeHus»

10

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 7. MeToabl 3KCIEPTHBIX
OLICHOK U NPOTrHO3HPOBAHUE B
npouecce NPpUHATHSA

yHnpaBJ/IeHYeCKUX pelieHui
CymHocTh, CcOIepKaHHE U TOPSAAOK
NPUMEHEHUSI 3KCHEPTHBIX OIECHOK U
METOJIOB MIPOTHO3UPOBAHUS npu
NPUHATHN  YNPABICHYECKUX  PEHICHUM.
Meton MHensdu. Meton Monrte-Kapio.
Merton crieHapueB. Mo3roBas ataka.
Hcnonb30BaHHE HKCIEPTHBIX OICHOK B
AHATUTHYECKON JIEATETTBHOCTH.
DKCHEepTHBIE CUCTEMBI.

Metoapl NPOTHO3UPOBAHMUA B IIPOILECCE
NPUHATHS ~ YIIPABICHYECKUX  PEHICHHUH.
Bunsr MIPOTHO30B. Hedopmansabie
METOJIBI MIPOTHO3UPOBAHMUSL.
KommuecTBeHHBIE W KadecTBEHHBIE
METO/IbI IPOTHO3MPOBAHHSI.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 8. MeToabl KOHTPOJIA 3a
peajqmM3anue ynpaBjaeHYeCKHUX

pelieHui

IIpobnembl  opraHM3alliyl  HUCHOJTHEHUS
MPUHATHIX ~ YIIPABICHYCCKAX  PEIICHHUM.
OCOOCHHOCTH TIPOIEIypPHl OpraHU3aINN
BBITIOJTHEHHS YIPaBICHYCCKUX PEIICHUN.
CtumynaupoBaHUe u KaJpoBOE
o0ecriedeHHE peann3aniuil PeIICHIs.
KonTpons peanuzamyu yrpaBIieHIeCKUX
pemeHni. 3HaueHue, GYHKINU U BUIBI
KoHTpoJIs. COIUANIBHO -
TICUXOJIOTMYECKUE aCIIEKTHI KOHTPOJIS U
OIIEHKH HCIIOTHEHHS PEIIeHUsI. MeTo sl
KOHTPOJISI ¥ OLIEHKHU MCIIOJTHEHUS
peuieHuid. YpaBieHUeCKHUEe pelIeHUs U
OTBETCTBEHHOCTb.

11

I1K-1.2;
IK-2.3

IK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.
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Tema 9. MeToabl OLIECHKH
pPe3yJabTaTOB MPUHSITHIX

yIpaBJeHYeCKUX pelleHn i
Pemennst kak MHCTPYMEHT pealn3aluu
U3MEHEHHH B (YHKIMOHUPOBAaHUHM U
pa3BUTHH TpennpusTuii. dPPEeKTUBHOCT
PELICHUN.

OcoberHOCTH OLEHKH 3] deKTrBHOCTH
YIIPaBIEHYECKOTO pemIeHus,
COCTaBIISIONIIE 3¢ eKTUBHOCTH.
MeTo107I0THYECKHE TOIXOBI K OIECHKE
3((HeKTUBHOCTH PELICHUH.

CyTb ¥ copepKaHue MOHATHH «KauecTBO
YIIPaBICHYECKON IESTEIbHOCTHY,
«Ka4eCTBO YNPABJICHYECKOTO PELICHHS.
3HaueHHe CTaHJapTHU3ALMHU TIPOLECCOB
YIPaBJICHUs KAYECTBOM Ipoliecca
pa3pabOTKU U MPUHATHS
ynpasieH4eckoro pemenus. [lonstue
«CYTIEpONTHMANIBHOE penieHue». MecTo
CYNEpONTHMAIIBbHBIX PEIICHUH cpean
Ka4eCTBEHHBIX M 3(p(hekTHBHBIX. [Ipremsbl
Y METO/IbI IPUHATHSI CYNIEpONTHMAIbHbBIX
pELIeHUH.

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

KonrakTHas paboTa 1o npoMexxyTOYHOH
attectanuu (Karr)

Hmozo

14

12

80/2

108

I'pynnogas ouckyccua (I'p.o.)

@OPM bl meKyu,e2o KOHmpo.Jia.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX .

Dopmol 3a0anuil 0711 MEOPUYECKO20 PEUMUH2A’
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. IlanTeneeBa, M. C. Meroapsl TPHUHATHS YIPABICHYECKUX PEIICHUN : y4eOHO-METOIUYECKOE
nocodbue / M. C. IlanreneeBa. - MockBa : MUCH-MoCKOBCKUN TOCYyapCTBEHHBIN CTPOUTEIBHBIH
yauBepcutet, 2020. - 35 c. - ISBN 978-5-7264-2077-6. - TekcT : 25eKTpOHHBINA. — PexuMm mocryma:
https://znanium.ru/read?id=438470

2. Kysnenosa, H. B. Meroapl npuHSTHS yNpaBlIeHYECKHX pelnieHui : ydebHoe mocoduwe / H. B.
Ky3nemnoBa. — Mocksa : UHOPA-M, 2024. — 222 c. + Jlon. matepuainsl [ DIEKTPOHHBIN pecypc].
— (Beicmee o6pasoBanme). — Www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-018911-6. -
Tekcr : anexTpoHHbIi. — Pesxkum mocryna: https://znanium.ru/read?id=430906

3. Meroapl NpUHATHS YIpaBlIeHYECKUX pemeHud : yueOHoe mocodbue / B. JI. Cenmepon, T. N.
IOpuenxo, 0. B. Boponuosna, E. }O. bposuuna. — Mocksa : UHOPA-M, 2023. — 227 c¢. —
(Beiciree o6pasoBanue: bakamaspuar). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. -
Tekcr: anekrponHslid. — Pexxum poctyna: https://znanium.ru/read?id=417584

JlonoJiHUTeIbHASI JIMTepaTypa:

1. bepexnas, E. B. MeToasl U MOAENN MPUHATHS YIPABICHYECKUX PEHICHUH : ydyeOHoe mocobue /
E.B. bepexnas, B.. bepexnoir. — Mocksa : UHOPA-M, 2023. — 384 c. + [on. Marepualibl
[DnexTponHblii pecypc].— (Boicuiee obpasoBanwue: bakamaspuar). — DOI 10.12737/975. - ISBN
978-5-16-006914-2. - TekcT : ayeKTpoHHBIN. — Pesxum nocrymna: https://znanium.ru/read?id=424677
2. Metoapl MpUHATHS YIpaBIeHYECKUX pemieHuil : ydeOHoe mocodue / B. JI. Cengepos, T. U.
IOpuenko, 0. B. Boponuosa, E. }O. bpoBuuna. — Mocksa : UHOPA-M, 2023. — 227 c¢. —
(Beicmiee oOpasoBanme: bakanmaBpuar). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. -
Tekct: anexkTponHbIi. — Pexxum mocryna: https://znanium.ru/read?id=417584

3. Kyxoma, I C. MaTtemaT4eckue METOJbI MPUHATHS YIPABICHYECKHX peIIeHU : ydeOHOe
nocobue / I'. C. XKykoBa. — MockBa : UHOPA-M, 2023. — 212 c. — (Bricmee oOpa3oBanue). —
DOI 10.12737/1084987. - ISBN 978-5-16-018725-9. - Tekcr : 31eKTpOHHBINA. — Pexxum mocTyma:
https://znanium.ru/read?id=429504

HOpMaTI/lBHbIe IMPpaBOBbLIC TOKYMECHTDI:

1. "Koncturyuus Poccuiickoit denepanuu" (mpuHATa BCEHApOAHBIM rojocoBanueM 12.12.1993) (c
y4€TOM IONPaBOK, BHECEHHBIX 3akoHamu P® o mompaskax k Koncturymuu PO ot 30.12.2008 N 6-
@®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®DK3). Pexxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "T'paxnanckuii kogekc Poccuiickoit denepanunu (yacts nepsas)" ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Peskxum moctyma: http://www.consultant.ru/document/cons_doc LAW 5142/

3. ®epepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 obmecTBax c
OTrpaHUYECHHOU OTBETCTBEHHOCTbHIO" Pexnm JOCTYyIIa:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

INMEPEYEHBb HTH®OPMAIINMOHHO-CITPABOYHbBIX CUCTEM
1. http://www.consultant.ru/- KoucymneranT Ilroc;
2. HudopmannonHo-npaBosas cucrema «[ apant» http://garant.ru

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. ObC «MH®PA-M» http://znanium.com
2. O5C BOOK.ru http://www.book.ru



https://znanium.ru/read?id=438470
https://znanium.ru/read?id=430906
https://znanium.ru/read?id=417584
https://znanium.ru/read?id=424677
https://znanium.ru/read?id=417584
https://znanium.ru/read?id=429504
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://garant.ru/
http://znanium.com/
http://www.book.ru/

INEPEYEHDB TPO®ECCHUOHAJIBHBIX A3 TAHHBIX
www.dis.ru/manag — xxypuan «MeHeKkMeHT B Poccuu 1 3a pyoexom»
https://rim.spbu.ru/ - sxypaan «Poccuiickuii )xypHal MEHEIKMEHTa
WwWw.top-personal.ru — sxypHai «Y1paBieHHUE TIEPCOHATIOM»
https://www.gd.ru/ - sxypuan «['eHepaibHBIA TUPEKTOP»
http://www.zhuk.net/index.php - skypuan «YnpasiacHue KoMImanueii»

agrODE

IHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET', HEOBXO/JIUMBbIX UIA
OCBOEHUA JUCHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcuterckas uHdopmaimontas cucrema POCCUSA

2. http://cyberleninka.ru/ - vayunas saekTponHas oubimoreka «KubepJleHnHka»

3. http://www.eup.ru - HaydHO-00pa30BaTe/bHBIA MHOPTaT «IKOHOMHUKA U YIpaBICHHE Ha
OPEANPUATHIX». BHOINOTEKa SKOHOMUYECKOM U YIIPaBICHUCCKOM JTUTEPATYPBhI

4. http://www.economicus.ru — o6pa3oBaTeabHO-CIIPABOYHbBIN CAUT 110 SKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbrorepHasi mojiepikka yueOHOW JesTenbHOCTH KpacHOomapckoro
¢bunmnana POY um. I'.B. Ilnexanosa

NEPEYEHb UWH®OPMAILIMOHHBIX TEXHOJIOT'WMH, UCIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cuctema Windows 10

[Maket npuxmagasix mporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity ans OusHeca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

Juctunnuna «MeTobl IPUHATHS YIIPABICHUECKUX pelIeHui» o0ecreyeHa:
JUTSl IPOBEJICHUS 3aHATUM JIEKIIMOHHOTO THUIA!
— yudeOHOU ayauTopuen, o0OpyJOoBaHHOW y4eOHON MeOenblo, MYJIbTUMEAUNHBIMU CPEACTBAMU
0oOy4eHUS JJI IEMOHCTPAINH JICKITUH-TIPE3eHTalIN;
JUTS TIPOBEJICHUSI 3aHATHH CEMHUHAPCKOTO THIA (npakmuueckue 3ansmust):
— yudeOHON aymuTopuei, 0o0OpYyIOBaHHON Y4YeOHOW MeEOENbI0 M TEXHUYECKUMH CPEACTBAMU
oOyueHus, CIIyKalluMH 17151 IPeCTaBlIeHNs yueOHO! nH(pOpMaluu.
JUISL CAMOCTOSITEIbHON pabOThI, B TOM YHKCIIE JIsl KYpPCOBOTO MTPOEKTUPOBAHHS:
— TIOMENICHUEM IS CaMOCTOSITEIbHOM palOoThl, OCHAIICHHBIM KOMIBIOTEPHOW TEXHUKOU C
BO3MOXXHOCTBIO TOAKITIOUCHUS K ceTH «/HTepHeT» U obecreueHrneM JOCTyma K JIeKTPOHHOM
nH(}OpMaLMOHHO-00pa30BaTeIbHON cpe/ie YHUBEPCUTETA.


http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
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IV. METOANYECKHUE YKA3ZAHUS JJIA OBYYAIOIIIUXCA ITO
OCBOEHMHIO JUCIIUITJINHbBI

» Meronuueckie pEeKOMEHJAMM 10 OpraHW3ald W BBHIIOJHEHUIO  BHEAYAUTOPHOM
CaMOCTOSITENTbHON PaOOTHI.
» Mertonuueckue yka3aHus 10 MOJATOTOBKE U 0(OPMIICHHUIO dCCe.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE MTPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHIHUX ITAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynpTaThl TEKyIEro KOHTPOJISI U MPOMEXYTOYHOM arTecTalud (GOpMUPYIOT PEHTHUHIOBYIO
OLIeHKY paboTel oOyuaromierocsi. Pacnpenenenue 6amioB npu GOpMUPOBAHUM PEHTHHIOBOI OLICHKU
palboThl 00yUarOIIErocss OCYLIECTBISETCS B COOTBETCTBUU ¢ «IlojoXkeHneM o peHTHHIOBOM cucteMe
OLICHKH YCIIEBAEMOCTH M Ka4yeCTBa 3HAHUM CTYIEHTOB B IIPOLECCE OCBOEHUS NUCLUIUIMHBI « MeTOobl
IOPUHATUS ~ YINPABICHUECKUX  pelIeHui» B  ¢enepaJbHOM TOCYJapCTBEHHOM  OHOKETHOM
00pa3oBaTENFHOM YUPEXKICHHH BICHIETO 00pazoBaHus «Poccuiickuii 5KOHOMUYECKUN YHUBEPCUTET
nMenu ['.B. I1nexanosay.

Tabnuma 4
Buawbi pador MakcumMaJibHOE KOJINYECTBO 02/110B

Boinonnenue yueOHbIX 3aJJaHUI HAa ayTUTOPHBIX 20
3aHITHSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
ITpomesxyTouHast aTrecTanus (3auem) 40
UTOI'O 100

B coorBercTBun ¢ [lonoxeHneM 0 pEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U KayeCTBa
3HaHUI oOywaroIuxcs «IpernojaBaTenb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMH 3aHATHS CO
CTYJEHUECKON Trpynmnoi, oOs3aH NpouMH(OPMUPOBATH TPYIIY O PaCHPENeICHUH PEUTHHIOBBIX
0a/uIoB MO BCeM BHJIaM pabOT Ha MEPBOM 3aHATHM y4yeOHOro Moayns (ceMecTpa), KOJIMYEeCTBE
Monaysled 1o ydeOHOM JUCHUIUIMHE, CcpokaXx U ¢opMax KOHTpOJIs HX OCBOEHUs, Qopme
IIPOMEKYTOUHOW aTTecTallud, CHI)KEHUM OajuloB 3a HECBOEBPEMEHHOE BBINOJIHEHUE BbIIAHHBIX
3amanui. OOyuaromgyecss B TeueHHE Y4eOHOTro MOJIyJs (ceMecTpa) MHojydaroT HHGOpMaLHUIo O
TEKYILEM KOJIMUYECTBe HAaOpaHHbBIX MO AUCHUILINHE OaJIJIOB Yepe3 JIMUHbIM KaOMHET CTy/IeHTa.

VI. OHEHOYHBIE MATEPHAJIBI JISA TIPOBEJAEHUA TEKYIIEI'O KOHTPOJIA
U IIPOMEKYTOYHOM ATTECTAIIUN

OneHouyHble MaTepuanbl M0 JAUCHUIUIMHE pa3paboTaHbl B cooTBEeTCTBUU C [lomokeHneM o6
OLIEHOYHBIX MaTepuasax B (QelepaIbHOM TOCYAApCTBEHHOM OIO/DKETHOM 00pa30BaTeIbHOM
YUPEKIECHUN BBHICIIETO O0pa3oBaHus «POCCHICKHIA SKOHOMUYECKUA YyHHBEpPCUTET uMeHH [.B.
[TimexanoBay.

Temamuka Kypcoswvix pabom/npoekmos
CornacHo y4yeOHOMY IUIaHy, MO JUcCHUIUIMHE «MeEToapl NPHUHSITHUS YIPaBICHYECKUX
peleHHi» He IpeayCMOTpeHa KypcoBas padora.

Hepeueub 60NPOCOB K 3auenty.
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[Tporecc MpUHATHS yIPaBIEHYECKOTO PEIIEHUS: CYIIHOCTh, HEOOXOMMOCTb,
oO1recTBeHHas: 00YCIIOBIIEHHOCTD.

OO0m1ue cBeicHUS O MPOIECCE MPUHATHUS PEIICHUM, €r0 3JIEMEHTHI.

[TonsiTue «ympaBieH4YecKas IpodiieMay, «yIpaBICHYECKOE PEIICHUE.
OcHOBHBIE CBOWMCTBA yNPaBIEHUYECKUX PELLIECHUI.

XapakTepucTUKa pa3INyHbIX TPYIII JIHII, YYACTBYIOUINX B pa3pabOTKe U MPUHITHH
YIIPABJICHYECKUX PELLICHUM.

DKOHOMHUYECKAasi OCHOBA MPUHATHUSL YIIPABIEHYECKOTO PEIICHHUS.

CrtpyKTypa ynpaBieHYECKOTO PEIICHUSI.

ConuanbHas OCHOBA yIPaBICHUYECKOTO PEIICHUSI.

[TpaBoBast CyIIHOCTb YIIPABJIEHYECKOTO PELICHHUS.

. OpranuzannoHHast CyIHOCTb YIIPABJICHYECKUX PEILICHUN.

. TexHosornueckast OCHOBA MPUHATHS YIIPABICHUYECKOIO PEILCHUS.

. TpeOoBanus, npeabsBIsieMble K YIPABICHYECKUM PELICHUAM

. Kimaccudukanmonnsie mpu3Haky yIpaBiIeHYECKUX PELICHUH.

. Knaccudukanus ynpaBieH4eCKUX pelIeHui.

. Kpartkas xapakTepucTHKa METOIOB IIPUHATHS YIIPABICHUYECKUX PELICHUM: COCTAB,

00J1acTh UCIIOJIb30BAHUS, OCHOBHBIE XapaKTEPUCTUKU

TpeGoBanwsl, MPEABSABIAEMbIC K KAUECTBY M COJICPKAHHUIO YIIPABICHYSCKOTO
pelIeHusl.

Xapakrepuctuku naHocTy JIIIP, Bausiomuye Ha IpUHATHE YIIPABIECHYECKOIO
pelIeHusl.

XapakTepUCTUKH WHINBUAYATBHOTO U TPYIIIIOBOTO MPUHATHS YIIPABICHICCKUX
pelIeHU.

Oco0eHHOCTH MPUHATHS KOJIJIEKTUBHOTO PEIICHUS.

Posib 1 OTBETCTBEHHOCTH PYKOBOIUTENS IPU MIPUHITHH PEIICHUS.
XapakTepHucTUKa BHYTPEHHEH CUCTEMbI HH(POPMAITUU B OPTaHU3AIINH.
HudopmaninonHasi CTpyKTypa yIpaBIeHYECKOTO PEIICHUS.

XapakTeprucTUKa OCHOBHBIX JTAIOB MPOIIECCca MPUHATHUS YIIPABICHYECKOTO PEIICHUS.
Oran uaeHTuUKauy (AMarHOCTUKH ) TPOOIIEMBI.

XapakTepucTuKa METOJIOB JIMATHOCTUKH MTPOOJIEM B IPHHSITHH PEIICHUH
CogepxaHrie METOJIOB AEKOMITO3UIIUU TTPOOIIeM

CylIHOCTh METOJIOB CPABHUTEIHLHOTO aHAIN3a

Cogepxanrie MeTO10B ()aKTOPHOTO aHANIM3a B MPOLIECCE MPUHATHUS PEIICHUN
CylIIHOCTh METOJIOB CUTYAIITMOHHOTO aHAIM3a

XapakTepucTUKa dTAroB CUTYallMOHHOTO aHaIH3a

[TpoGiieMbl BBIOOpA KPUTEPUS IPUHATHS YIIPABICHISCKOTO PEIICHUS.

MeTo/p1 TeHepUpPOBaHUs ANbTEPHATHB YIIPABICHYECKUX PEIICHUN

Pa3zBuTHe, aHanm3 ¥ BEIOOP aIbTEPHATUB YIIPABICHYESCKOTO PEIICHUS.
O6ocHOBaHME U MTPOBEPKA PEATU3YEMOCTH AIbTEPHATHB.

[Tporecc cormacoBaHus, MPUHATHS U YTBEPIKIACHHSI YIIPABICHYSCKOTO PEIICHUS.
[TpeumytiecTBa U HEAOCTATKU MPUBICUCHUS KOHCYIBTAHTOB MPH MPUHSATHI
YIPABJICHUYECKOTO PEIICHUS.

XapakTepucTrKa MoAX0/I0B K pa3padoTKe v BHIOOPY YNPABICHUECKOTO PEIICHUS B
YCIIOBHSIX PHUCKA U HEOTIPEIECICHHOCTH.

Br16op kputepust oneHk# 3 (HEKTUBHOCTH YIIPaBICHUECKOTO PEIICHHS B YCIOBUIX
pHUCKa U HEOTIPEACIICHHOCTH.

[TonsiTHE «METOAY, «KMOJCIBY, «KMOJCIUPOBAHHEY.

Krnaccudukanus MeTo10B MPUHATHUS YITPABICHISCKUX PEIICHHMA

XapakTepucTrKa TAroB Mpoliecca MOJASIUPOBAHHUS.

XapakTepHucTHKa METOJIOB IPUHSATHS YIIPABICHUSCKOTO PEIICHHUS.
XapakTepucTuka MOJIeTIeH, UCIIOIb3yeMbIX MTPH MPUHATHH YIPaBIECHYECKOTO
peIIeHUS.



44. BzanMoaelcTBIE YUaCTHUKOB BEIOOpA YIPaBICHYECKOTO PEIICHUSI.

45. TIpoGaemMbl EHTpaTU3aMK U ISIEHTPATN3allUU MTPoIiecca pa3pabOTKU PEIICHHMS.

46. MeTopl KOHTPOJISI peai3aliy yIpaBIeHUYECKUX PEIICHHA.

47. Metonpl orieHKH 3()(PEKTUBHOCTH MPUHATHIX PEIICHHUH.

48. LleneBas opueHTAIUS YIPABICHYECKUX PELICHUH .

49. Tlopsnok nmoctpoeHus «JlepeBa peeHus».

50. MeToap! MIaHUPOBAHUS PeAIM3alUH YIPABICHYECKOTO PEIICHUS

51. MeTozb! OpraHu3aly UCIIOIHEHUS IPUHITOTO YIPABICHYECKOIO PEIIECHUS.

52. MoTtuBanus 1 KaapoBoe o0ecrieueHne peaanu3aiy ypaBIeHYeCKOro peeHusl.

53. 3HaueHue, GYHKLUUHU U BUBI KOHTPOJISI peATM3alMy yIIPABICHUYECKOr0 PEILICHHS.

54. MeTonibl KOHTPOJIS M OLIEHKU UCIIOJHEHUS PELICHHUS.

55. KonnuecTBeHHbIE M KaU€CTBEHHbIE METO/BI IPOTHO3UPOBAHUS.

56. IToxxomap! k oreHKe 3(h(HEKTUBHOCTH YIPABICHYECKOTO PEIICHUSI.

57. IloHsiTHE «KayecTBO YIPaBIEHYECKON AEATEIBHOCTU» U «Ka4eCTBO YIPABIECHYECKOIO
pELIECHUs».

58. MeTo/ibl NPOTrHO3UPOBAHUS B MPOLIECCE IPUHATHUS YIPABICHUECKUX PELICHUH.

59. HedopmanbHbie METOIBI TPOTHO3UPOBAHHSL.

60. IIpuMeHeHne FKCIEePTHBIX METOAOB B MPOLIECCE MIPUHSTUS PEIICHUH.

IIpakTHyeckue 3a1aHUsI K 324eTy:
3amaua 1.

OnHO¥ U3 OCHOBHBIX ITPo0IIeM hupmbl «DopecT» SIBIISETCs 000N GU3HYSCKHIA U
MOpaIbHBIA U3HOC 000pyaoBanus. Ha umeroniemMcst 000pyI0BaHUH YACTbHBIA PacxXo1 MaTepuaia
coctaisieT 0,38 ky0. M. Ha u3genue. Llena omHoro ky0. M. MaTepualia Ha JaHHBI MOMEHT paBHa
9000 py6. CpeagHecnrcoYHast YUCIICHHOCTH repcoHana Gpupmel coctarisiet 20 gemoBek. PykoBoacTBO
(bUpMBI paccMaTPUBAET TPHU BapHaHTa MPHUOOPETEHUST HOBOTO KOMIUIEKCA IIPOU3BOJICTBEHHOTO
000py/IOBaHUSI.

[NokazaTenu Bapuantsl 000pyoBaHus
1 2 3
Cpennuii 00EM TIPOU3BOCTBA 870 750 900
U3ETHH B MECSIIL, IIT.
Y AenbHBIN pacxoj Marepuaia, Ky0. M 0,3 0,33 0,28
CroumocTh 000pyI0BaHus, ThIC. pyO. 870 850 940

[Tpon3BoaAUTENHHOCTD TPY/Ia B MECSI] IJIsl TPETHETO BapuaHTa 000PYI0BAaHUS COCTABUT
IIT./9e.
3amaua 2.

OupMma «AHTEH» TPOU3BOIUT KOMITBIOTEPHL. VccrnenoBanus pelHKa MOKAa3alH, YTO UX BBITYCK
MOXHO yBeIM4HTh ¢ 8 Thic.el. Ha 500 en. B mecsn. Yucras mpuOBUIL OT MPOJAAXKHA OJHOTO
koMmrbroTepa coctanisier 4000 py6. M3BecTHO Takke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBApOM Ha
PBIHKE KOMITBIOTEPHOW TEXHUKH SIBJISIOTCS MPUHTEPHI. JleCTBYIONIME HA PhIHKE (PUPMBI PEalTU3yIOT
TOJILKO 6 THIC.€[l. 3TOM TEXHUKU B MECHI], MOTEHIIMAILHO HAa PBIHKE MOXKET OBITh peain30BaHO 9
TBHIC.€/I. MPUHTEPOB B Mecsll. Yucras mpulbUIb OT MpoJaXu 0JHOTO TpuHTepa coctasisieT 1300 pyo.
JlononHuTenbHast MHGOpMAILKS MO pacCMaTPUBAEMOM CUTYallMU MIPeJICTaBIeHa B Ta0JIuIe

[Toxazarenn 3HaueHue
TIOKa3aTelst
3arpatrhl Ha YBEIHMYCHHE IPOM3BOJICTBA KOMIIBIOTEPOB, THIC. PYO 45000
3arpatrhl Ha BHEJPEHNUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
I"o10BBIE TOCTOSIHHBIE U3AEP>KKH HA MPOU3BOJICTBO IPHUHTEPOB, ThHIC. PYO. 20900
VY nenpHBIE TepeMeHHbIE H3/IEPKKH Ha MPOU3BOCTBO OJHOTO NMPHHTEPA, PYO. 1200
Ilena npunTepa, pyo. 5000




Yucrasi nprObLIL MPEANPHUITHS OT MPOIAXKH TPUHTSPOB B MECSII TP YCIOBUU OCBOCHHUU
NPEANPUATHEM HE3aHATON HUIIK Ha PhIHKE ¢ yIETOM MOTCHIIMATBHON EMKOCTH COCTABUT
TBIC.pYO.

3anaua 3.

[Ipennpusitue «Owmera», BbIIYCKaloIlee JETCKME KOJSICKM, pealu3yeT IPOeKT 110
COBEPILICHCTBOBAHHUIO COOCTBEHHON CTPYKTYpHI yIpaBieHUs. Bce cOTpyTHUKY arnmapara ynpaBieHUs
OpraHu3aly NpoluIM arrectauuio. [lo uToram arrecTaluu y OTIENBHBIX COTPYJHHKOB ObUIM
OTKOPPEKTHPOBAHbBI JIOJDKHOCTHBIE OOS3aHHOCTH, HEKOTOPbIE COTPYJHHKH OBLIM HAlpaBJCHB Ha
Kypcbl ~ IOBBILIEHUS  KBaJu(uUKauu. PyKOBOACTBO  HpPENNpUATHS  HPUIVIACKIO  KOMaHIy
MPOTPECCUBHBIX KOYYEpOB JJIsl OOY4YEHHs COTPYJHHKOB Ha KIIIOYEBBIX IOCTaX HaBBIKaM B cepe
KOMMYHHKAIMH ¥ BEeACHUs N1€PEroBOpoB. bbUI0 MPEANpPUHATO U COKpAIlleHUE psfa yIpaBIeHUECKUX
nopkHoctell. Ilo nroram roga, Kkorga ObLIM IMPOM3BEIEHBI YKa3aHHBIE MEPOIPUSITUS, MPEANPUATHE
HOJIYYHJIO CIIEYIOLINE Pe3yIbTAThl JESITEIbHOCTH:

[Tokazarenu [Iponubiii mepuos OTué€THBIN NTEpUOT
( to mpeoOpa3oBaHMiA) (mocne mpeoOpa3oBaHmii)
O6bBEM poJax, ThIC. pyo. 16000 17000
COBOKYITHBIE 3aTPaThl, THIC. pyO. 12295 12700
3aTpathl Ha CoJiep KaHueE anmnapara 975 1075
yIpaBJieHus, ThIC. pyo.

VYnpasnendeckas 23 PeKTUBHOCTD NpeAnpustus «OMera» B pe3yabTaTe pealn3aiu
peoOpa3oBaHUll COCTaBHIIA %.
3anaua 4.

®upma «AHTEW» IPOU3BOAUT KOMIBIOTEPHI. MccienoBanus pplHKA IOKA3aJId, YTO UX BBIITYCK
MO>KHO YBETHYUTH ¢ 8 Thic.e. Ha 500 ef. B Mecsll. YucTas npuObLIb OT IPOAAXKU OJJHOTO
komrbroTepa cocraisieT 4000 py6. M3BecTHO Takke, 4YTO HE MEHEe BOCTPEOOBAHHBIM TOBAPOM Ha
PBIHKE KOMITBIOTEPHOM TEXHUKH SIBISIFOTCS MPUHTEPHI. [leiicTByrolue Ha PhIHKE (PUPMBI pEaTU3yIOT
TOJIBKO 6 TBHIC.€/I. 3TOM TEXHUKH B MECSII, TOTCHIIMAIIbHO HA PHIHKE MOKET OBITh peaTn30BaHo a0 7,5
TBIC.€]l. MPUHTEPOB B Mecsll. Unctas npuObLIb OT MPOJaXKH OAHOTO IpuHTepa coctasiser 1500 pyo.
JlononHuTenpHAs HHPOPMAIUS 10 pacCMaTPUBAEMON CHTYallU MPEACTABICHA B TAOJIUIIE:

[Toka3arenu 3HayeHue
nokasareJst
3arpatrhl Ha YBEIWYEHHE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl Ha BHEJIPEHUE HOBOT'O MPOAYKTa — IPUHTEPOB, ThHIC. PYO. 60000
I"0710BBIE TOCTOSIHHBIC U3JICPKKH HA TIPOM3BOJICTBO IIPUHTEPOB, THIC. pYO. 20900
VY nenbHbIe IepeMeHHbIE U31EP’KKH Ha POU3BOCTBO OJHOTO NMPUHTEPA, PYO. 1200
I{ena npunTepa, pyo. 5000
Touxa 6e3yOBITOYHOCTH 11O MPOEKTY BBEJICHHSI HOBOT'O MPOIYKTa — IPUHTEPOB — COCTABUT
en.
3anmaga 5

[TpeanpusiTie OCyLIECTBUIIO peau3alliio MPOEKTa, B pe3yabTaTe Yero UMEIOTCs CIEAYIOIINe
JaHHBIC O DKOHOMHUYCCKUX IT0KaA3aTCJIsgX. ITocTossHabBIE pacxodnl MpeaAnpuiaATus B OTUCTHOM MCCALC -
50000 py6., a mepemenHble - 36 pyO. 3a 1 ex. IlpomsBojcTBEHHAs MOITHOCTH MPEANPHUATHS
cocrasiseT 5000 en. B mecsi. JlocTukumast ieHa eIMHULIBI TPOAYKIUH - 64 pyo.

Ha ocHoBe ananmm3a Touku Oe3yOBITOYHOCTH OIpENeNUTe BEIMYUHY MOJHBIX 3aTparT,
TOBapoo0OpPOT, (PMHAHCOBBIN pe3yabTaT MPOJAXH, KPUTUYECKYIO BEIMYMHY OObeMa MpoAaXx, Mpu
KOTOPOM COXpaHsieTcs NPUObUTLHOCTD MPEAPUATHS.

3amgauda 6

HpCI[HpI/IHTI/IC BHCAPUIIO HWHHOBALUKU, B PE3YJIbTATC 4YEro HU3MCHUWINCH 3SKOHOMHYCCKUC



MOKa3areinu ero aesTenbHOCTH. OmnpenenuTe KPUTHYECKH O00beM NPOAK U O0BEM MPOJAAK,
obecrieunBaromuii 30000 pyOneli mpuOBLIH 10 BhIUETA MPOIICHTOB M HAJOTOB, €CIH MOCTOSHHBIC
pacxoapl IPEANPHUSITHS 32 OTYETHBIN nmepuo coctaBisitoT 39000 pyouield, 1ieHa equHUIBI ToBapa — 60
pyOneli, a mepeMeHHbIE pacxojbl Ha €IWHHUIY ToBapa — 45 pyOnei. Paccumrarh TOBapooOOpOT,
o0ecreynBarONIUi 3alaHHBIN 00beM PUOBLITH.

3amaua 7

CymMMapHbIe TIOCTOSTHHBIE 3aTpaThl 10 BHEApeHHs IpoekTa coctaBisuii 720000 pyoiei mpu oobéme
peammzanuu 180000 enunu. Paccunrars OCTOSHHBIE 3aTPaThl 110CIIE BHEAPEHHUSI MHHOBALMM MpU 00bEME
peammzain 120000 enuHuUI, TOBapooOOPOT M (UHAHCOBBIM PE3yNbTAT, €CIM IICHA 3a CIAMHHILY
TOBapOB cocTaBisieT 15 pybneit, a nepemennbie 3aTpatsl — 600000 pyomeit.

3amaua &8

O npoekTe U3BECTHO CIIEAYIONIEE:
O6opynoBanue crouMocTthio 40000 pyOmeit momiexkuT HememieHHoUW oruiare. Oxkumaercs
YUCTBI MPUTOK HAMWYHOCTH: 1 Trox - 15000 pyouseii; 2 rox - 18000 py6.; 3 rox - 20000 pyo®.

BbIuuciuTh TEKyLIyl0 CTOMMOCTb JIOXOJOB M YHUCTYIO TEKYILYI) CTOMMOCTh HpHU 3HAYEHUU
kodpdunmenta quckontrposanus 10 %.
rOfbI JleHexHbIe OCTYIICHUS Koadduunent Teky1as cTOUMOCTb 10X0/10B
JMCKOHTHPOBAHUS

1

2

3

HUTOr'O X
3agaua 9

[Ipeanpusitue pemaer Bompoc O ToM, CTOWT Ju BKIaasBaTh 3000000 pyOisieil B MPOEKT,
roJ0BOM J0X0Jl 0T KoToporo Oyner He MeHbiie 10%, eciau miaHupyeTcs: yepe3 TpU roja MOIYYHUTh
noxon ot 3toi uaBectunnu 5000000 pybneit. Onpenenure 1e1eco00pa3HOCTh TaHHONW MHBECTUIINN
Ha OCHOBE METOJa TUCKOHTHUPOBAHUS JICHEKHBIX MOCTYIIIICHHH.

3amgada 10

[TpeanpusiTie pemraer BOIPOC O TOM, CTOUT JU BkiIaabiBaTh 800 ThIcSY pyOseil B MpOEKT,
roJI0BOM JI0X0Jl OT KOoToporo Oyner He MeHble 15%, ecnu miaHupyercs depes JBa roja Moixy4duTh
noxoz ot 3toit uaBectunmu 1000000 py6neit. Onpenenure 11e1ec000pa3HOCTh JaHHOM MHBECTUIIUH
Ha OCHOBE METOJa TUCKOHTUPOBAHUS JIC€HEKHBIX MOCTYIIIICHHUM.

3amaua 11

[Tocne BHeApeHUs: MPOEKTa CyMMapHbIe U3JEPKKH Ha pealn3aliio ToBapa «A» B KOJIUYECTBE
14600 mtyk Ha mpeanpustuu coctaBwin 584000 py6Gneit. Ha ocHoBe MeToma peHTaOEIbHOCTH
IPOAAX ONpEAEINTE LIEHY pealu3allMy JaHHOIO TOBapa, €ClIM jKejlaeMmas MPHOBLIbL OT HPOAAXKH
coctasisieT 120000 py6meii. PaccuuTaiite TOBapo0oOOPOT OT MPOJIAXKK AAHHOTO TOBApA.
3anmaga 12

ITocne BHEnPEHUS MPOEKTa CyMMapHbIE U3/IEP>KKU Ha peann3anuio Topapa «b» B konuuecTse
20000 mtyk Ha npeanpustuu cocraBuian 700000 pyOneit. Ha ocHoBe MeTona peHTaOeNbHOCTH
NpOAaX ONpeAeIuTe LIEHY pealu3alMy JaHHOTO TOBapa, €ClIM jKelaeMas MPHOBLUIbL OT MPOAAXH
coctasisier 110000 py6mneit. PaccunTaiite TOBapo0oOOPOT OT MPOJIaXKH JAHHOTO TOBApa.
3amaua 13
OT14éT 0 MPUOBLTN KOMITAaHUU MTPH 00BeMe Tpoaax 3750 ex., ThIC. pyo.



IToxazarenu Ha enununy Bcero

BrIpyuka OT Ipoiaku 20,9
[Ipsimble MaTepuaIbHBIE 3aTPATHI 4,5
[IpsiMbIe 3aTpaThl HA 3apILIaATy 2,0
[lepemeHHbIC HAaKIIaJHBIE PACXO/IBI 5,0

Hroro IEPEMCHHBIX 3aTpar

[TocTostHHBIC 3aTPATHI 6400

[IpuGeLH

[Tociie BHEApEHHS TIPOEKTA, IPSMbIC MaTepHAIIbHBIE 3aTPAThl YBEIUYMIIUCH BIBOE U COCTABUIIH
9,0 TeIC. pYy0./en. OmpenenuTe MEeHY, MO KOTOPOH JTOJDKEH OBITh MPOAAH TOBAp, YTOOBI MPUOBLIH HE
W3MEHUIIACH.

3agaua 14

CymmapHble M3IEpKKM Ha peanu3auuio ToBapa «C» B konmdectBe 15200 mTyk Ha
npennpusTan coctaBmwiu 456000 py6neir. Ha ocHOBe MeTo1a peHTaO0eIbHOCTH TIPOJAK ONPEICTUTE
L[EHy pealu3aliy JaHHOTO TOBapa, €clu KelaeMas MpUObUIb OT mpogaxku coctasiser 115000
pyOneit. Paccunraiite ToBapooOOPOT OT MPOJAKH JIAaHHOTO TOBapa.

3anava 15
OTtuéT 0 mpubbLIM KoMIIaHuu 1pu oowveme npoaax 5000 ex., TeIC. pyo.
[TokazaTtenu Ha enqununy Bcero
Bripyuka oT npogaxku 28,5
[IpsiMbIe MaTepualTbHBIE 3aTPaThI 7,6
[IpsiMbie 3aTpaThl Ha 3apIUIATY 3,0
IlepemenHbIe HaKJIaAHbBIE PACXOAbI 4,0

HToro nepeMeHHbIX 3aTpaT

[TocTosiHHBIE 3aTPATHI 9800

[IpubbLIH

[Tocne BHeApPEHHS IPOEKTA, MpsSMbIe MaTepUaabHbIEe 3aTPaThl YBENTUYHINCH U cocTaBmin 10,0
ThIC. pyO./en. Omnpenenure 1eHy, MO KOTOPOW JODKEH OBITH MPOJAH TOBap, 4TOOBI MPUOBLIL HE
WM3MEHUIIACH.

3anmava 16
Otuér 0 NpuOkLIH KoMIaHUK npu oobeme npogax 6400 ef., Teic. pyo.
Tlokazarenu Ha eqununy Bcero
Bripyuka oT npojaku 25,3
IIpsiMble MaTepHAIIbHBIC 3aTPAThI 6,5
IIpsiMble 3aTpaTsl Ha 3apIuiaTy 2,7
ITepemeHHbIe HAKIIAJHBIE PACXOIbI 58

Hroro NEPEMCHHBIX 3aTpaT

[MocrosiHHBIE 3aTpaThI 19200

[IpuObu1H

Ilocne BHEIpEHUS MPOEKTA, MPSMbIE MATEPUAIbHBIE 3aTPaThl YBEIUYWINCH U cocTaBuiM 12,0
ThIC. py0./en. Ompenenure mEeHy, MO KOTOPOW MOJDKEH OBITh MPOJAH TOBap, YTOOBI MPUOBLIL HE
M3MEHUIIACh.
3amgaga 17

C nensro aHaM3a BHYTPEHHETO MOTEHIMAla OpPraHU3aluy OLEHUTE JWHAMHKY BBIPYYKU H
OIIpe/IeNINTE BIAMSHUE HA HEe M3MEHEHMsS YHCIEHHOCTH paloTaloUMX W MPOU3BOAUTEIBHOCTU



Tpyna. Cuenaiite BHIBOA.

ITokazaTenn [Ipenpimymmii OT4eTHBIH OTkIIOHEHUE
Ne roj roj (+5-)
1 | Bepyuxka ( TBIC. pY0.) 10200 11300 ?
2 | YncnenHocts paboTaronux (4e.) 1000 1100 ?
3 | IlpousBoautenbHOCTh TpyAa (pyo.) ? ? ?
3agaya 18

[Ipoananu3upoBaTh JAMHAMUKY BBIPYYKH U ONPEICIUTh BIMSHHEC HAa HEE MaTepHaJbHBIX
¢akTopoB. Crenats BEIBOJ 00 3()(hEeKTHBHOCTH HCIIOIB30BAHMSI PECYPCOB JTAHHOTO MPEANIPUSITHSI.

[Tokazarenu [Inan dakTt OTKII0HEHUE
Ne (+5-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MarepuanbHbie 3aTpaThl (MJIH. pyO.) 15439 15839 ?
3 | Marepuanoornaga (py0.) ? ? ?
3anaga 19

C nenpio aHanu3a BHYTPEHHETO MOTEHI[MAIa OPraHU3alliy OIICHUTE JWHAMUKY BBIPYYKHU U
OTpEeNeInTe BIMSHUE Ha Hee: U3MEHEHHUS CPEIHET0/10BOM CTOMMOCTH OCHOBHBIX
MIPOM3BOJICTBEHHBIX (DOHIOB; M3MeHeHus: (GoHaooTAaun. CenaTh BHIBOJ.

ITokazarenu IInan ®dakt OTKJIOHEHUE
Ne (+;-)
1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpenneroioBasi CTOMMOCTh
2 | OCHOBHBIX ITPOM3BOACTBEHHBIX 12258 12913 ?
¢don0B (MITH. pyo.)
3 | ®ongootaaua (pyo.) ? ? ?
3amaua 20

Ha ocHOBaHUM NpUBEIEHHBIX JTAaHHBIX OLICHUTH JIBUKEHHE U COCTOSHHUE OCHOBHBIX (DOHIOB.
Cnenatpb BbIBOJI 00 MHBECTUIIMOHHON aKTUBHOCTU IPEIIPUSITHSL.

ITokazarenu Ha nau. rona IToctynuno Br10b110 Ha xonen rona

[lepBonau. | AmMoptuzanl | Becero | BT.u. | Beero | B T.u. | IlepBonau. | AMopTu3zamus

CTOMMOCTb ust HOBBIE JIMKB- | CTOUMOCTD

HO
OcHoBHble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpeICTBa,
TEIC. PYO.
3anaua 21
Ha ocHoBanuu HIDKENIPUBEJEHHBIX JaHHBIX  paccuutarb  K-skcteHcuBHOCTH M K-

HHTCHCHUBHOCTU HCIIOJIb3OBAHHA aBTOMATa II0 BBIIYCKY MAT'KOI'O0O MOPOXCHOI'0, BJIIMAHHC
HUCIIOJB30BaHUA aBTOMAaTa Ha TOBapOO60pOT. CI[CJ'IB.TB BBIBO{ 00 3(1)(1)CKTI/IBHOCTI/I N MHTCHCHUBHOCTHU
HCITOJIb30OBAHHA OCHOBHBIX CPC/ICTB.

[Tokazarenu [Lnan ®dakt Otkionenue (+;-)
1. ToBapooOOpOT, THIC. PYO. 28280 28140 ?
2. Yucno nHel paboThl aBTOMAaTa 162 169 ?
3. CyToyHasi MOITHOCTh aBTOMATa, ThIC. pYO. ? ? ?

3agaya 22



Ha ocHOBaHWM NMPUBEACHHBIX JAHHBIX OLICEHUTH ABM)KCHHE U COCTOSHUE OCHOBHBIX (DOHIOB.
CrnenaTh BBIBOJI 00 MHBECTUIIMOHHON aKTUBHOCTH TIPEATIPUSITHSL.

ITokazaren Ha nau. roma [Toctynuno Br10s1TO Ha xonerr roga
" IlepBonau. | Amoptusa | Beer | BT.u. | Beer | BT.u. | IlepBoHau. | AMopTusa
CTOUMOCTD s 0 HOBBI 0 JINKB- | CTOUMOCTD U

e HO

OcuoBuble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049

CpelcTBa,

THIC. pYyO.
3amaua 23

C 1enplo aHaM3a BHYTPEHHETO MOTEHIIMAa]a OpraHu3alii OICHUTE JHUHAMUKY BBIPYYKU H
ONpENEINTEe BIHUSHUE Ha Hee: U3MEHEHUS CPEIHEeT0/10BOM CTOUMOCTH OCHOBHBIX
MTPOM3BOJICTBEHHBIX (DOHIOB; M3MeHeHus: GoHaooTAaun. CenaTh BHIBOJ.

IToka3arenn IInan Paxr OtknoHeHue
Ne (+:-)
1 | Beipyuka (mMiH. py0.) 20296 20684 ?
CpenHeromoBasi CTOUMOCTb
2 | OCHOBHBIX MPOU3BOCTBEHHBIX 11259 11915 ?
¢dbon0B (MIH. pyo.)
3 | ®ongootaaya (pyo.) ? ? ?
3agaua 24
ITo nBy™M dwmimanaM npeanpusTHs 3a OTYETHBIN T0Jl IMEIOTCS CIICAYIONINE JaHHBIE:
Ne punmana BBIPYYKa, MJIH. PYO. CpennecrnrcouHas CpenneronoBas
YHCIIEHHOCTh BBIPAa0OTKa, THIC. PYO.
pabOTHHUKOB, YEll.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuts paznuuue (B %) B ypoBHE IoJIOBOH MPOU3BOJUTEIBHOCTH TpyJda paOOTHHUKOB JIBYX
¢unnanos. OueHnrte 3pPEeKTUBHOCTD YIPABIECHUS OpraHU3aIUEH.

3agauga 25

HCHOHBBYSI JaHHBIC O IIOoIIaIu 1 o0BeEME npoaax 1o AByM MpCANpUATUAM, OIIPCACIINTEC:

a) cpeHU 00BeM MPOAaXK s KaKI0ro To/1a;

0) aOCONIOTHOE U OTHOCUTEIBbHOE M3MEHEHHE 00beMa MPOoJaX B OTUETHOM TrOJly 110 CPAaBHEHUIO C
6a3ucHbIM rofioM. Ouenure 3pPeKTUBHOCTb YIIPaBJIEHUs] OpraHu3alyen.

bazucHbIM TO7 OT4YeTHEIN roj
MarasuH Oo6mwem nmpogax, | Toprosas Oo6wem mpogax, | OObeM mpoaax,
TOHH C 1 KB. M. njaomagb, KB. M TOHH C | KB. M. TOHH
| 20,0 240 22,0 5500
I 22,0 260 23,6 6900
3agaua 26

[Ipeanpusitue permaer Bompoc o ToM, CTOWT Ju BKIameBaTh 2000000 pyOisieir B MPOEKT,
roZIOBOM 0X0J] OT KoToporo Oyzaer He MeHbIe 12%, eciau miaHupyeTcs 4Yepes3 JBa roja MolydyuThb
noxon ot 3toi maBectuim 3000000 pybneir. Onpenenure 11e1ec000pa3HOCTh TaHHONW MHBECTUIINN
Ha OCHOBE METOJA TUCKOHTUPOBAHUS JICHEXKHBIX MOCTYIIIICHUH.

3anava 27

O npoekTe U3BECTHO CIeAyIOIIEee:
Oo6opynoBanue ctouMocThio 50000 pyOneit moanexuT HememneHHoW ormnaTte. OkumaeTrcs
YUCTBIA TpUTOK HamuyHoctu: 1 rox - 18000 pyGreit; 2 rox - 20000 py6.; 3 rox - 25000 py®.



BelyncnuTh TEKyIyl0 CTOMMOCTH JOXOJOB M YHUCTYIO TEKYIIYH0 CTOMMOCTbH IIPH 3HaYCHUU
koa¢dumenTa TMcKOHTHpoBaHus 15 %.

OBl JleHexxHbIC MMOCTYTUICHHS Koadduruent Teky1as CTOMMOCTD JI0XOI0B
JTIMCKOHTUPOBAHUS
1
2
3
HUTOTO X
3amaua 28

O npoekTe U3BECTHO CIIEAYIOLIEE:

O6opynoBanue crouMocTthio 80000 pyOmeit momiekuT HememyieHHoW oruiare. Oxkumaercs
YUCTBIH MPUTOK HAMWYHOCTH: 1 Trox - 25000 pyouseii; 2 rox - 25000 py6.; 3 rox - 40000 pyO®.
BbluuciuTh TEKyIIyl0 CTOMMOCTH JOXOJAOB W YHUCTYIO TEKYIIYIO CTOMMOCTh TpPU 3HAYECHUU
kodpdunmenta quckontuposanus 10 %.

TOJIBI JleHexxHbI€ MOCTYIIIICHUS Koadduruent Teky1asi CTOMMOCTb JI0X0JI0B
JTMCKOHTUPOBAHUS
1
2
3
HUTOTO X
3agaua 29

CymMapHbIe MOCTOSIHHBIC 3aTparhl 0 BHeApeHus: uHHoBamil coctaBisu 480000 pyoneit mpu
00béMe pearmzarmu 160000 exuaui. PaccuuTaTh MOCTOSIHHBIE 3aTPAThI TIOCIIE BHEPSHNUS HHHOBALIWH TTPH
oobéme peamzaimu 130000 egmHun, TOBapoOOOPOT M (DUHAHCOBBIA pE3yNibTaT, €CIM IIeHa 3a
eIMHUIlY TOBapoB coctapiisgeT 10 pybonet, a nepemennsie 3aTpatsl — 400000 py6uei.

3agaua 30.

[TpeanpusiTie OCyLIECTBUIIO pealM3alliio IPOEKTa, B pe3yIbTaTe Yero UMEIOTCs CIeAYIOIINe
JaHHBIE O SKOHOMHYECKHX MoKa3aTesix. [locTosHHbIE pacXxo/ibl NPEANPUATHS B OTUETHOM MECSIIE -
60000 pyO., a mepemeHnHble - 46 py6. 3a 1 exn. Ilpou3BOACTBEHHAss MOIIHOCTb HPEANPUATHS
coctasisieT 3000 ex. B mecsi. JlocTikuMas 1ieHa eIUHULIBI TPOyKIuu - 70 pyo.

Ha ocHoBe aHanu3a TOYKM O€3yOBITOYHOCTH OIpEJEeNUTe BEIWYMHY IOJHBIX 3aTpart,
TOBapooOOpPOT, (PMHAHCOBBIN PE3yJabTaT MPOJAXH, KPUTUUYECKYIO BEIMUYMHY OObeMa MpoAaXx, Hpu
KOTOpOM COXpaHsieTcs NPUObUTLHOCTD MPEAPUATHS.

Tunoewvie mecmoewvie 3a0anus:

1. 3ananne

[Iponiecc npuHATHSA pelIEeHU HAYUHAETCA C:

A) GopMyIHPOBKH MUCCUU TIPEATIPUATHS

b) nocranoBku ynpaBiaeHUECKUX Lesen

B) BbIsiBIeHUS TPOOIEMBI

I') ompenenenus muia, OTBETCTBEHHOTO 3a MPHUATHE PEIICHHUH

J1) unentudukanuu GyHKIHOHAIBHOHN cepbl, I/1e IPUHUMAETCS pellieHue.

2. 3ananne

Kakoii n3 nepeuncieHHbIX HUXKE METO/I0B paclpeesieHus: 005S3aHHOCTEN B OpraHu3aluy IPUHAT O
(GYHKIIMOHATBHOMY PU3HAKY?

A) coznanbl punuansl NpeAnpUsTUs B ISATH TOPOAAX

b) coznanb! oT/A€7IbI 10 TPOU3BOJCTBY, MAPKETHUHTY, KaJipaM, (PMHAHCOBBIM BOIIPOCAM

B) co3nanbl iexa Ha NpeANnpUsTUY 10 TPOU3BOJICTBY NI€UEHbS, HIOKOJIAHBIX KOH(ET, KapaMenu



I') co3manb! OTAENBI HA IPEANPUATHH, PABHBIE IO YHCIEHHOCTU

3. 3apanue

Jlyig Kakux 1esei B mpolecce MPUHATUS PEIICHUI UCTIONIb3YeTCsl «MO3ToBas arakay?
A) uHTEeHCH(UKALINS MBICIUTEIBHOTO MpoIecca

b) ananu3 HecTaHIAPTHBIX PEIICHUMA

B) BbIsIBIIEHME anbTEpHATUB

I') BoBiIeueHue BceX yUaCTHUKOB B IIPOLIECC MIPUHATHS PELICHHI

4. 3apanue

OTHOCUTEJIbHBIE BEJIMYMHEI OITPEAEJIAIOTCA:

A) neneHreM CyMMbl IPU3HAKOB HA UX YKCJIO U MCIIONB3YIOTCS ISl 000011ato1el XapakTepUCTUKH
SIBJIICHHI,

b) nenenuem ogHOM BEIMUMHBI HA JPYTYIO;

B) ymHOXeHneM o/1HOM aObCOMIOTHON BETUYMHBI HA JPYTYIO.

5. 3apanue

OCHOBHOM XapaKTEePUCTUKON OpraHU3aIMH KaK OTKPHITON CHCTEMBbI

SIBIISICTCSI:

A) oOMeH pecypcamu ¢ BHEIIHEH cpeoii

b) cunbHOeE nuaepcTBo

B) criocoOGHOCTh aganTupoBaTh METO/IbI BEICHUS OM3HECA K M3MECHSIFOIIUMCSI YCIIOBHSIM BHEIITHETO
OKPYKCHHS

I') nmpaBuUIBbHBIN TO100p TIEpCOHATIA

J1) TOTOBHOCTB TIEPECMOTPETH CBOIO MHCCHIO.

6. 3ananue

CyTb aenerupoBaHusi COCTOMT:

A) B ycTaHOBJIEHHE IPUOPUTETOB

b) nepenaye BIacTHBIX MOJHOMOYMHA BHU3 U IPUHATUU UX MEHEIKEPOM HU3IIET0 3B€Ha
B) nepenaue oTBeTCTBEHHOCTH Ha 0oJiee HU3KUN YPOBEHb YIIPABIICHUS

I') B toBepuM K CBOMM MOTYMHEHHBIM

J1) nopy4eHnr NOJYMHEHHOMY IIPUHSTH KaKOe-TM0O0 peleHHe.

7. 3ananue

Kakumu yepramu xapakrepa JOJKeH 00J1a/1aTh TAKOH apXeTUIl YIPaBIISIOMIETro Kak
«aIMUHUCTPATOP»?

A) OBITh OOIIMUTENBHBIM U YMETh BJJOXHOBJIATH JII0/IeH HA MAaKCUMAJIbHYIO CaMOOTAAauy
b) umeTs aHanuTHUECKU CKIIaa yma

B) ObITh IpeniennbHO 00BEKTUBHBIM U MOJIAraThCst Ha (PaKkThl U JOTHKY

I') MmeToguuHOCTH B paboTe, MPOTHO3UPOBAHUE OyIYIIETO

8. 3ananmue

OcHOBHbIE QYHKIIUN YIPaBICHUS

A) nnaHupoBaHue, KOHTPOJIb

b) niiannpoBanue, opranusanys, MOTUBALUs, KOHTPOJIb
B) opranuzanus, MmoTuBanus

I') opranu3arusi, MOTUBAIHL, KOHTPOJIb

9. 3aganue
Kakas u3 cpeTHUX BEJIMYHMH PACCUYUTHIBACTCS CIICTYIOIINM 00pa3oMm:



E+X2+...+&

X = 1 , Tae X — 3HaueHHe IIpH3HAKa, N — YMCJI0 OTACIBHBIX 3HAYCHHI
n p—

MpHU3HaKA.

A) cpennsis apudMeTndeckas mpocTas;

b) cpenusis xpoHogorudeckas;

B) cpennsis apudmMernyueckasi B3BEIICHHAS.

10. 3apanue

[Tpu onieHke AMHAMUKY 00beMa poAaX (PaKTHUUECKUE TTOKA3aTeN! O MPOJIaXKaxX TOBAPHOM
MPOAYKIIUU CPABHUBAIOT C:

A) J1aHOBBIMHM 32 OTUETHBIH TOJ;

b) nnanoBBIMM 3a IPEABIAYIINN TOT;

B) dakTrueckumu 3a mpeapIayIui TOI.

11. 3apanue

@DakTOpBI, BIUSIONINE HA CPESTHETOAOBOM TOBAPOOOOPOT B pacyeTe Ha OJJHOTO pAOOTHUKA:
A) o6ecrieueHHOCTD MIPEANPUITHS pabodeil CUITOM;

b) ucnonr3zoBanne pabouero BpeMeHH;

B) donmoornayva.

12. 3ananue

BhIcmM OCTH)XKEHUEM LIKOJIBI HAYYHOTO YIPABJICHHUS SBJISIETCS pa3paboTka
A) METOZI0B MOTHBAIUH TPY/Ia

b) MeTo10B MaTeMaTHU4eCKOro MOJICITUPOBAHHSI

B) ananuza pabouux onepanuii

I') ctoco00OB MICHXOJIOTHYECKOH COBMECTUMOCTH PaOOTHUKOB

13. 3aganue

Ha yBenuuenne npuObuM OT IPOJIAXK BIHSIOT:

A) yBenu4eHue MOJHOM ce0ecTOMMOCTH MTPOJAaHHBIX TOBAPOB WJIH YCIIYT;

b) yBenuueHne KOMMEpPUECKHX PAcX0/I0B, YIYUIlIEHUE CTPYKTYPhl aCCOPTUMEHTA;

B) yBennuenne oobeMa peaan3aiii TOBAPOB M CHUKEHHE MMPOU3BOJICTBEHHON ce0eCTOMMOCTH.

14. 3ananne

BbanancoBbIil MeTOI TTPU AMATHOCTUKE MPOOIEMBI— 3TO:

A) pa3nokeHne u3y4aeMoro npu aHanu3e 0ObEeKTa UK SIBICHUS M0 OTAETbHBIM MTPU3HAKAM Ha
onpe/elIeHHbIE TPYIIIBI U TOJTPYIIIHI B IENISIX 0oJiee JeTATbHONW UX XapaKTEPUCTHKY;

b) cnenmanbsHbIi preM conocTaBIeHUs B3aMMOCBSI3aHHBIX TTOKa3aTeNnel X03sIiCTBEHHON
NESTETLHOCTH C 1IEJIbIO BBISIBJICHUS U U3MEPEHUS UX B3aMMHOTO BIIUSTHUS;

B) cioco6 mpencraBneHus NaHHBIX aHAIKM3a, KOTOPBIA 00ecreunBaeT OnepaTUBHOCTbD, HATIITHOCTh
1 OBICTPOTY BOCHIPUATHS UH(POPMALIUH.

15. 3aganue
3arpaThl Ha OJUH pyOJIb TOBAPHOM MPOIYKIIMH ONPEIENSIOTCS M0 hopMyIie:

Buipyukaom.PI1

A) 5
HOﬂHaﬂ.ce5ecmowwocmb

HOﬂHaﬂ.C€6ecm0uMwmb
B) 5

Boinyck 111




Tonnas.cebecmoumocmo

B)
Ipubvinwom.npooasrc

16. 3apanue

K kauecTBEeHHBIM MOKA3aTENSIM, XapaKTEPU3YIOIUM IPPEKTUBHOCTH OCHOBHBIX CPEJICTB, OTHOCSTCS:
A) donnoornada, GoHIOPEHTAOCTHLHOCTD;

b) obecriedeHHOCTh OCHOBHBIMH CPEJICTBAMU;

B) 3aTpaThl Ha CBIpbE MaTEpPHAIBL.

17. 3ananue

Kakum MeTogoM AuarHocTUKH MpoOIeMbl MOKHO PacCUMTaTh BIMSIHUE HAa TOBAPOOOOPOT U3MEHEHUS
CpeaHEN ONTOBOM LICHBI:

A) cpaBHEHUE JTaHHBIX;

b) npuem pasnun;

B) GanancoBbie conocTaBiICHUS;

I') neranuzanus.

18. 3aganue

Kakue nmokazatenu pacCUMTHIBAIOT JJI XapaKTEPUCTUKHU MPOU3BOJAUTEIHLHOCTH TPy1a paOOTHUKOB
TOProBOH OpraHU3aIuu?

A) donnooraauy, GoHIOBOOPYKEHHOCTH TPY/IA;

b) oTHOCUTENBHYIO BEIMUMHY JUHAMUKY;

B) cpenneronoBoii, cpeiHeTHEBHOM U CpeIHEYaCcOBOM TOBAPOOOOPOT B pacyeTe Ha OJTHOTO
paboTHUKA.

19. 3aganue
Kakast oTHOCHTENIbHAS BEIMYMHA PACCUUTHIBACTCS 110 ClIeaytolIel hopmyie:
ypOBeHL oTyeTHOro nepuoma x 100 %
YPOBEHBb 0A3MCHOTO MEPHO/Ia
A) OTHOCHUTCIJIbHAA BCIIMYMHA JUHAMUKH,
B) oTHOCHTENbHAS BEeJIMYMHA BHIMOJIHEHHS IIJ1aHa,
B) oTHOCHUTENBHAS BEIMUNHA CTPYKTYpPhl COBOKYITHOCTH.

20. 3ananne

TpeOoBaHue peabHOCTH YIPABICHUYESCKUX PEIICHHI MOIpa3yMeBacT:
A) neTaabHyI0 IpopaboTKy albTePHATHBHBIX BAPHAHTOB PEIICHHMS,
b) Hanmmume BO3MOXKHOCTEH JIJISl UX pealTu3alii;

B) yuer nocnencTBuii KaykJ0ro BapuaHTa;

I') coGnmroneHmne 3aKOHOATEIbCTBRA.

21. 3ananune

Kontposs - 310

A) OTCyTCTBHE CAaMOCTOATEIBHOCTH

B) To, uTo mo3BossieT yaepKuBaTh paOOTHUKOB B ONPEAEICHHBIX paMKax
B) IIpornecc obecnieueHust JOCTHKEHUSI OpraHU3aluell CBOUX Leien

22. 3ananune

YBenM4yeHne BATIOTHI OallaHCca CBUIETENILCTBYET:

A) 00 yMEHBIICHUHU J0XOIHOCTU MPEATIPHUITHUS;

b) o pocre Bo3MOKHOCTEM MpeANPUATHS;

B) o noBbIeHNH peHTabeIbHOCTH COOCTBEHHOTO KaluTaia.



23. 3ananue

[Ipu pocTe UHTEHCUBHOCTH TPy/la CTOUMOCTh €IMHULIBI POTYKIIUU:
A) ocrtaercst HeU3MEHHOU

b) cokpamaercs

B) yBenuuuBaercs

I') cnauana yBenuumBaeTcs, 3aT€M YMEHbBIIIAETCS

24. 3aganune

IIpu NOBBIILIEHNH 1IEH HA PEATU3YEMYIO ITPOIYKIMIO WM TOBAp J0JIs IOCTOSIHHBIX 3aTPaT B COCTaBe
BBIPYYKH OT peain3aliu:

A) He u3meHseTcs

b) yBenmumBaercs

B) ymenbaercs

25. 3amanmue

PoCT MOCTOSIHHBIX 3aTpaT MOKET MIPOUCXOIUTh B PE3yJIbTaTE:
A) TIOBBIIICHUS IIEH HA PEATU3YEMYIO MPOTYKITHUIO

b) yBenndeHus HaTypaibHOTO OObEMa peaTu3aIiu

B) moBbIIeHHS OTUIATHI TPYJa PAOOTHUKOB YIIPABIICHHUS

26. 3ananue

@daKTUYECKH MTOJTyYSHHbIE Pe3YyJIbTaThl CPABHUBAIOTCS C 3aIIAHUPOBAHHBIMU B paMKax
A) IlpeaBaputenbHOro KOHTPOJISA

b) Tekymero koHTpoIIs

B) 3axitounTenbHOro KOHTPOJIS

27. 3ananue

BanoBas npu0buIb paccUUTHIBAETCS KaK Pa3HOCTb MEXKIY:

A) Bripyukoii OT peanu3aluuy ¥ CyMMOM ITepeMEHHBIX 3aTpaT

b) BrIpyukoii OT peann3aluy U CyMMOW TEKYLIUX 3aTpaT

B) Beipyukoii oT peanuzannuu U ce0eCTOUMOCTBIO PEaTM30BaHHBIX TOBAPOB

28. 3ananue

VY poBeHb yNpaBIeHYECKUX 1 KOMMEPUYECKHUX PACX0JI0B PACCUMTHIBAECTCS KAK OTHOILIEHHE CYMMBI
3THX PacXoJIOB K:

A) mpuOBIIH OT MPOJaXK

bB) BBIpyuKe OT peanuzanuu

B) BanoBoii npuObLN

29. 3ananne

JIOCTYITHOCTB CerMeHTa JUTSl TPEIPUSATHS - 3TO ...

A) Hanuuue uHPOpPMAlLUU O CETMEHTE

B) BO3MOXHOCTBH IPOJBHKEHHUS C TIOMOIIBIO CPENICTB PEKITAMBI
B) ypoBeHb KOHKYpPEHIIMH B CETMEHTE

I') emkocTh cermeHnTa

30. 3apanne

WHTEeHCHBHOCTD TPY/Ia U3MEPSICTCS:

A) 3arpatamu TpyJa Ha €IUHHILY TTPOTYKIIUH

b) koimuecTBOM mepepabaThiBAEMOTr0 ChIPhS B IUHHILY BPEMEHU

B) 3arparamu Tpyna B e1uHUIY BpeMEHHU

I') HanmpsOKEHHOCTHIO TPYAOBOM JESITEIbHOCTH

JI) yBelnWyeHHEM KOJUYECTBA MPOAYKIIMHU 3a CUET UCIIOIB30BaHUS 00JIee COBEPIICHHON TEXHUKH



31. 3aganue

[Tpu pacdere MHAEKCA MOTPEOUTEIBCKUX IIEH MPUHUMAIOTCSI BO BHIMAHHE:
A) mpenMeThl MOTPEOJICHHS U CPEJICTBA MPOU3BOJICTBA

B) ToBapwl MPOM3BOICTBEHHOTO HA3HAYCHUS

B) ycnyru motpeOuTenbcKoro Ha3HAYCHHS

I') morpedurenbckue ToBaphbl

J1) TOJbKO MHBECTUIIMOHHBIC OJ1ara

32. 3aganue

YBenuueHue npeIoKeHHsI TOBAPOB U YCIYT MPUBEIET:

A) K pocty 11eH

B) K CHIKEHHUIO IIEH U POCTY CIpoca Ha HUX

B) k cHmwxeHuro e

I') x cokpaleHuo crpoca Ha HUX, K COKPAIIIEHUIO UX MPOU3BOJICTBA

33. 3ananue

Kakum 00pa3oM U3MEHUTHCS MPUOBLIL OT MPOJAXK MO/ BIUSHUEM POCTA MOKYITHOW CTOUMOCTH
peaTn30BaHHBIX TOBAPOB:

A) HEe U3MEHUTHCS;

b) yBenuuurscs;

B) ymenbmuTcs.

34. 3aganue

CermeHTtanus mpoBeieHa NPaBUIIbHO, €CIIU

A) peakuus noTpeOuTesNs BHYTPU CETMEHTa HEOJHOPOAHA

b) cymecTBeHHbIX pa3auunii MEXly CETMEHTaAMU HET

B) peaxuus norpeduteneil BHyTpy cerMeHTa OJMHAKOBA

I') ectb cymiecTBEHHbIE pa3anyuns MEX1y CETMEHTaMuU

JI) HEBO3MOJKHO CZeaTh KOJIMYECTBEHHYIO OLIEHKY pa3Mepa CerMeHTa

35. 3ananne

OcHOBHbIE IPUYMHBI HEYJAUU [TPU BHEIPEHUH HOBBIX TOBAPOB HA PHIHOK ...
A) BBICOKHI UMH/K TOBAPHOH MapKu

b) HeobocHOBaHHO BBICOKAs IIEHA

B) crumynuposanue cObiTa

I') ’kecTkast KOHKYpEHIIHS

J1) pekiamHasi OJIepKKa

36. 3aganue

YKaKuTe MPaBUIBHYIO MOCIEA0BATEIHLHOCTD (a3 SKOHOMUYECKOTO ITUKJIA!
A) mogbem, OKUBIIEHUE, NENPECCHUsl, KPHU3UC

b) xpusuc, nenpeccus, 0’)KUBICHHUE, TOIBEM

B) xpwusuc, oxuBIeHHE, TOIHEM, JETIPECCHUS

I') moawem, oxxuBiieHUE, KPU3HC, JENPECCUs

J1) moabem, KpU3HC, JETPECCHsi, OXKUBICHUE

37. 3ananune

Touka 06e3yOBITOYHOCTH PaBHA ..... €IMHUI] TOBapa €CJIH MepeMEHHbBIE 3aTPaThl Ha IPOM3BOJICTBO
€IMHUIIBI U3/1eHsI COCTABISIOT 48 py0. eHa exuHUIb! u3aeaus 60 pyO. ob1as cymma yciaoBHO-
MTOCTOSIHHBIX pacxooB paBHa 1200 py6. obmias cymma nepeMeHHbIx 3arpaT 14400 pyo.
MapKHUHAJIBHBIN JI0X0J1 Ha BeCh 00beM npoaykiuu - 3600 pyo.



38. 3ananue

Ecnm mepBoHavanbHasi CTOMMOCTh OCHOBHBIX CpeIcTB cocTaBisieT 123450 Tric. py0., ocTaTouHas
CTOMMOCTH OCHOBHBIX cpesicTB - 84360 Thic. py0., TO KOAPPHUIMEHT rOJHOCTH OCHOBHBIX CPEJICTB
COCTaBHUT...

A)0,32

b) 0,54

B) 0,11

I') 0,68

39. 3aganue

O0Bem mpojiax TOBapOB COCTABHT. ... .. €IMHHII TOBAPOB (MIPHU YCIOBHUH TOTyUEHUS KeIaeMOM
NpUOBLIN), €CJIM NEPEMEHHBIC 3aTPaThl HA MIPOU3BOCTBO M MTPOAAXKY EAUHUIIBI TOBapa - 45 pyo.
[[eHa eIMHUIBI TOBapa - 65 py0. 00IIas cymMmma YCIOBHO-TIOCTOSIHHBIX pacxoaoB paBHa 1200 pyo0.,
x)emaemast npuobuTs — 900 pyo.

40. 3aganue

[Ipennpusitie pemaer BONpoc 0 TOM, CTOUT Jik BkiIaasiBaTth 3000000 pyOiell B mpoeKT, ro10Boi
J0XO0J] OT KOToporo 0yzet He MeHble 10%, eciu miaHupyeTcs yepe3 TpU Io/1a HOJAYYUTh J0X0 OT
stoit uaBectuiuu 5000000 pybsneit. Onpenenure 1eaecoo0pa3HOCTh JAHHOW UHBECTHUIUH (J1a UITH
HET) Ha OCHOBE METO/1a IMCKOHTHPOBAHHS ACHEKHBIX IOCTYIJICHUH.

Tunoevie keiicol:

Tema S. Ilopsaiok npuMeHeHUs1 METOA0B NPUHATHSA YIIPABJICHYECCKNX PeLICHU B
npouecce IMarHOCTUKH NMPodJieM

Ha ocHOBaHMM HMCXOIHBIX MAHHBIX O JEATEIBHOCTH OPraHW3allud 3a CMEXHBIX 2 TOJa,
COOTBETCTBYIOIIMX BapHaHTy (COIVIACHO MOPSIKOBOMY HOMEPY CTYyJEHTa IO CIHCKY TPYIIIbI)
YCTaHOBUTH MPOOJIEMBI B JESITEILHOCTA OPTaHM3AIlMH, CBSI3aHHBIC C HAJMYMEM CUJIBHBIX M CJIa0bIX
CTOPOH €€ BHYTPEHHEW OM3HEC - CPEIbI.

B mporecce nuarHOCTUKHM TpoOJieM B ACSITENBHOCTH OpraHU3alluU CIEAyeT MNPUMEHUTh
pa3uyHble METOMBI: aOCOIIOTHBIE W OTHOCUTENIbHBIE BEIUYHHBI, TPYNIUPOBKH, IETATH3AIHUIO,
METO/]IbI a0CONIFOTHBIX U OTHOCUTEIBHBIX Pa3HMUII, OAIaHCOBBIX COTOCTABICHUHN, TpadUIecKuil METO,
CpeIHHE BEIIMYMHBI, METOJI CPABHEHUS JAHHBIX U Jp.

Pemmenne npeactaBuTh B BUAE TAONHIl, KOTOPHIE JOJDKHBI OTPaKaTh CUCTEMY HCCIIETYeMbIX
MOKa3aTesiei, MPUMEHSIEMBIX TIPH aHAJIM3€ OMPECICHHOW MPOOJIEeMbI B AEATEILHOCTH OpraHU3alluu
(3 dexTuBHOCTH MCMIONB30BAaHUS NIEPCOHANIA, COCTAaBA M IMHAMUKH TOBapooOOpOTa U T. 1.).

Bce pacueTs! T0KHBI COMMPOBOXKAATHCS MOSICHEHUSIMU U BHIBOJAMH O HAJIMYUU BBISIBICHHBIX
npo0OsieM B JeSTeIbHOCTH UCCIeyeMON OpraHU3alliy, UX MPUIUHAX H BO3MOXKHBIX MTOCIEICTBUSX.

C uenpl0 ONTUMHU3AIMK TMPUHUMAEMBIX YIPABICHUYECKUX PEIICHUH B XOJE BBIMOTHEHUS
3aJlaHus ClIeIyeT YCTAaHOBUTH BO3MOKHBIE METO/IbI YCTPAHEHUS BBISIBJICHHBIX MTPOOJIEM U ONPEACTUTh
HaJUYMe COOTBETCTBYIOIINX MEPCTIIEKTUB.

Bb1BOIBI 000CHOBATD.

Tunosble 3aJaHuA 1JI51 KeliCOB:

Ne Ba- | [lpeabiaymiuii OTUYETHBIN TOJ
Ne [Tokazarenu puan- roj Om3Hec- baxT
/1 Ta IUIaH
01 02 03 04 05 06

1 10120 10296 10684
2 12220 12020 11845
3 14214 14448 14217




4 10250 10439 10853
5 18126 18010 17964

6 12147 11845 12021

Toapnas npoxykuus (TII), Teic. py0. 7 15358 15450 15517
8 24343 24120 24727

9 16840 16720 16987

10 17253 17123 17007

11 17047 17007 17123
12 10250 10853 10430

13 11845 12450 12021

14 24120 24343 24727

15 15434 15586 15413
16 14283 14358 14424
1 10683 10418 10815
2 12116 11190 11964

3 14245 14483 14258
4 10420 10464 10920
5 18215 18158 18005
6 12213 11740 11980
7 15419 15520 15685

Bripyuka ¢ yueToMm HaJoroB 8 24438 24150 25853
o0s3arenpHbIX TIatexeit (PI1), Teic. pyo. 9 16728 16513 16875
10 17158 17003 17054

11 17025 16954 17003

12 10107 10328 10199

13 11740 12103 12218

14 24120 24350 24739

15 15439 15613 15395

16 14218 14308 14319

MarepuanbHble 3aTpaThl
B IMOJIHOI CTOMMOCTH TOBapoB U ycnyr, B | 1-16 61,2 61,8 62,4
%

1 8250 8143 8254

2 8845 8715 8819

3 9689 9516 9483

[TosHast CTOMMOCTH TOBApOB U YCIYT, 4 8017 8254 8143
TBIC.pYO. 5 13096 13016 13216

6 8578 8454 8619

7 9217 9496 9812

8 18939 18624 18715

9 12019 12116 12296

10 11658 11507 11716

11 11054 11003 11685

12 8028 8169 8213

13 8116 8105 7906

14 16929 17254 17003

15 11539 11124 11096

16 10245 10498 10525

1 143 140 155

2 169 160 164

3 159 164 153

4 199 190 184




5 184 190 183

6 112 105 103

7 179 180 176

Cpenunecrnuco4yHasi YMCJIEHHOCTh 8 248 240 243
OCHOBHBIX PaOOTHUKOB, YElI. 9 112 110 116
10 148 140 149

11 150 150 139

12 140 135 149

13 114 160 167

14 280 290 283

15 196 190 196

16 212 205 210

1 81 80 82

2 81 82 83

3 82 81 83

4 83 84 85

5 84 83 86

6 85 87 88

CpenHecnycoyHas YMCICHHOCTh 7 86 86 87
BCIIOMOTaTEJILHOTO TIEPCOHANIA, Yell. 8 65 70 79
9 87 88 88

10 87 86 87

11 87 87 88

12 87 88 89

13 88 87 87

14 88 87 86

15 88 88 86

16 120 121 120
1 12960 13050 15280
2 14420 14510 14690
®oHp 3apabOTHOM TUTaThl OCHOBHBIX 3 18970 19030 18320
pabOTHUKOB 3a TOJ, T.p. 4 15960 24020 16980
5 24360 14010 23480
6 14240 14010 14950
7 16870 17020 17960
8 23210 23040 24180
9 16740 17030 17980
10 17430 17690 18030
11 17680 17430 17960
12 13050 14010 13440
13 15210 15050 16030
14 23690 24010 24590
15 16130 16080 16950
16 16990 17050 17430
1 12209 12258 12913
2 14185 14250 14693
3 15893 15954 16345
4 12343 12593 12670
5 20218 20997 21834
CpenHeroioBasi CTOMMOCTD 6 14320 14595 15613
OCHOBHBIX (DOH/IOB TPOU3BOJICTBEHHOT'O 7 16424 16317 16007
Ha3HAYCHWUSI, T.p. 8 14318 14595 15787




9 10813 10927 10993
10 10234 10450 10959
11 10690 10743 10940
12 12513 12450 12935
13 8954 8950 9084
14 16213 16454 16997
15 14250 14735 15289
16 16293 16546 16790
1 11,8 10,5 13,9
2 12,8 14,4 14,7
3 11,1 18,1 18,8
4 14,2 11,7 16,5
5 22,7 28,4 25,3
6 18,3 14,4 19,6
7 12,6 10,9 11,9
9 Otpabotano Bcemu pabOTHUKAMU 8 24,9 21,2 25,0
TBIC. Yell./ JHEH 9 18,9 16,9 19,8
10 19,4 17,2 11,9
11 26,8 23,3 25,6
12 12,1 12,2 11,8
13 13,6 13,4 13,9
14 20,5 29,4 20,7
15 12,3 13,8 13,9
16 23,0 20,5 22,8
1 96,0 84,0 99,2
10 OtpaboTaHo BceMu pabOTHUKAMU 2 112,2 115,2 118,0
TBIC. Y€Jl. /4acoB 3 88,3 1448 149,4
4 99,6 93,6 128,8
5 180,3 227,2 209,6
6 128,4 115,2 139,1
7 90,2 87,2 89,2
8 182,1 169,6 175,6
9 140,4 135,2 145,2
10 1442 137,6 101,2
11 190,1 186,4 187,1
12 100,4 97,6 99,4
13 110,5 107,2 112,4
14 178,4 235,2 173,4
15 100,2 110,4 110,0
16 170,0 164,0 171,2

Tema 6. MeToabl NpUHATHS YIIPABJICHYECKHX PELICHUH, HCIIOJIb3YyeMble IPH ONpPeAeIeHUH
aJIbTepHATHB

@DUHAHCOBBIM aHANU3 II0Ka3aJl, 4YTO J3TO IPOMU3OLLIO B pe3ylbTare pocTa 3arpar Ha
JAKOKPacOYHYI0 MpoAyKuuio. Takas cuTyallusi BIIEpPBbIE CIy4dWiach B NPAKTHKE (UPMBIL
PykoBogurens mnpeanpusaTvs BbI3Bal 3KOHOMMCTA, KOTOPBIM OTBEYall 3a IUIAHMPOBAHUE LEH U
(UHAHCOBBIX PE3yJAbTATOB HA MPEANPUATHH. DKOHOMHUCT COOOUIMII PYKOBOJIUTENIO, YTO MSTh
MECSIIeB Ha3aJ €JAWHCTBEHHbIM IMOCTABIIUMK JaKOB M KpPAacoK (HUPMBbI MOJHSI LIEHbl HA CBOIO
MPOJYKIIMIO, OJJHAKO J0 SKOHOMHCTA 3Ta MHPOpMalus JoBeJeHa He Obuia. B cBsI3u ¢ 3TUM IUIaHBI




OpraHu3aly He ObUIM TMepecMOTpeHbl. B pa3roBope pyKOBOIUTENS C MEHEIKEPOM IO 3aKyNKam
BBISICHWIOCH, YTO TOT OTIPABHJ COOOIICHHWE 00 YBEIMYCHHH 3aKyMOYHBIX IICH HKOHOMHKCTY Ha
AJIEKTPOHHYI0 TOoYTy. OJHAKO SKOHOMHUCT, BHUAMMO, €r0 HE MOJydWsIl. PyKOBOIUTENb MOPYYMIT
MEHEIDKepy 10 3aKylKaMm I[OJTOTOBHUTh MPEHJIOKEHUE O CMEHE IIOCTAaBIIUKA JIAKOKPACOYHBIX
MaTepHalioB. AHAIN3 MPEATIOKEHHS JIAKOKPACOUHOW MPOIYKIIMHU MOKa3all, YTO Ha pacCMaTpPUBAEMOM
pBIHKE JICHCTBYIOT €mIE YEeThIpe TMOCTABIIUKA, MPOJYKIIMU KOTOPHIX YAOBJICTBOPSIOT TPEOOBAHUIM
(GUpPMBI K Ka4ecTBY, LIEHBI KOTOPBIX SBISIOTCSA MpHEMJIEMbIMH s GupMbl. B pesynbraTte 10roBOp
OBLI 3aKITIOYEH C IMMOCTABIIMKOM, TPEJIOKUBIINM HAUOOJIEE BBITOTHBIC YCIIOBUSI.

- BrlsiBieHHE JEWCTBYIOIMX HA PHIHKE MOCTABIIMKOB U BBHIOOP ONTHMAIBHOTO ITOCTABIIMKA
OTHOCSTCS K TAKMM J3TarlaM MPUHSITUS PEIICHNUs, KaK ...7

a) OIpeJIeIeHUE albTEpHATUB

0) popMupoBaHue OrpaHUYCHUI

B) BBIOOD aJIbTEPHATHBBI

') IMarHOCTHKA MPOOIEMbI

OOBsicHUTE CBO BBIOOD.

Tema 8. MeToabl KOHTPOJIA 32 peaju3anuel ynpaBjieH4eCKUX pelieHn i

1. Bonpocs!l 1U1si caMONpPoOBepKH:

1. B yewm 3akimoyaroTcsi OCHOBHBIEC TPOOJIEMbI OPraHU3alUK UCTIOTHEHHS PUHATHIX
YIIPABJICHYECKUX PELICHUM.

2. HazoBuTe 0co6eHHOCTH MPOLIeyphl OpPTraHU3aI[UH BHIIIOJIHEHUS YIIPABICHUECKUX PEIICHHIHA.
3. [ToyeMy HEOOXOAMMO CTHMYJTHPOBAHHE U KaJIPOBOE OOCSCTICUCHUE PeaTn3alluu PEIICHHMS.

4, B ueM 3akirouaeTcss KOHTPOJIb pealnn3aluy YIPaBICHUECKUX PELICHUI.

5. Packpoiite conpanbHO — ICUXOJIOTMYECKUE aCIIEKThl KOHTPOJISI U OLIEHKU MCIIOJIHEHUS
peuieHusl.

6. Kakne MeToasl KOHTPOJIA M OLIEHKH PELICHUH BbI 3HAETE.

7. [ToueMy He0OX0AMMA U B U€M 3aKJIFOUAETCS OTBETCTBEHHOCTD 32 BBIIIOJIHEHUE

YIIPABJICHYECKUX PELICHUM.

Tabnuna — JluHamuka BeIpY4KH M pacxonoB Ha omaTy Tpyaa OO0 «Konokoibuuk»

OTKIIOHEHHE Temn Temn
IMokazatenu 2015 2016 (+;-) pocta, % | mpHupocTa,
%
1. Belpyuka OT npoJiax, ThIC. pyoO. 150*79 1994*2
2. Pacxonpl Ha omnaty tpyna (©OT), Teic. 7*80,3 10912,3
pyo.
3. Beipyuka Ha 1 py6. ®OT, py6.

BMmecTo * mopsiiKOBbIM HOMEp 10 CITUCKY I'PYTIIBL.

Ha ocHoBaHuM naHHBIX TaOJIMLBI C TMOMOIIBIO SKOHOMHUKO-MaT€MaTHYECKUX METO/0B
JMAarHOCTHKH MPpoOIeMbl ONpeaeTuTe BIUSHIE U3MEHEHHs pacXo/10B Ha OIuIaTy TpyAa U 3¢ dekra ot
MOBBILIEHUS 3apa00THOM TUIaThl HAa BBIPYUKY OT MPOJIax opranu3annu. OIeHUTe KaueCTBO MPUHATHIX
pelieHuii B 06JacTy yNpaBieHUs MEepCOHAIOM U 3((EeKTUBHOCTh JEHCTBYIONIEH CHUCTEMBI OIJIAThI

Tpyaa.

Tema 9. MeToabl OLIEHKHU Pe3y/1bTATOB NPUHATHIX YIIPABJIEHYECKHUX PelIeHHH
Ha ocHoBaHMM HCXOJHBIX JAHHBIX O JESATEIBHOCTH OpPraHM3allMM 3a CMEXKHBIX 2 ToAa,
COOTBETCTBYIOIIMX BapHaHTy (COIVIACHO MOPSIKOBOMY HOMEpPY CTYyJIEHTa IO CHHCKY TPYIIIbI)
YCTAaHOBUTb  PE3YJIbTATUBHOCTb  INPUHATBIX  YIPABJICHYECKUMX  PELICHHH 10  BOIPOCaM
1IeHO000pa3oBaHus, 00BEMOB MTPOJIAXK, CTPYKTYpE aCCOPTUMEHTA U COCTaBY 3aTpar.
PaccunTath BAMsiHHE OTAETbHBIX (DAKTOPOB HA AMHAMHKY NPUOBUIH OT npojaax. CrennaTh BHIBOI.

MpeapIy
MM TOI

10 OTHYCTY B
OCHaX "

¢dakr

Otkinonenus (T.p.)

OTYCTHBI

ormp. |

OT Tepe-




IToxazaTenu (6a3uc.) 3aTpaTtax U rox rof. cyeTa
0asuc. roga

1.ITokynHass CTOUMOCTH TOBapOB 6739
2. Kommepueckue pacxosl 1021
3. IlonmHas CTOMMOCTh pealn30BaHHBIX 7760
TOBapOB
4. HIC nosydeHHBIH 1610

5. Beipyuka ot nponax (6e3 HIIC) 10603

6. IIpuObuTH OT MpoAaK 2843

Pacuet BiausiHus GaxkTopoB Ha M3MEHEHUE TPUOBUTH OT IIPOJIAK
dakTopbl CymmMa, ThIC.pyo0.

1. I3MeHeHue moKynmHOM CTOMMOCTH TOBapOB

2. VI3MeHeHne KOMMEpPUYECKHX Pacxo/I0B

3. Usmenenune HC

4. VI3mMeHeHne o0beMa peasin3aiy TOBApOB

5. 3smenenue e

6. MI3MeHeHnune accopTUMEHTa U CTPYKTYPBl TOBApOOOOpOTa

UTOI'O:
Pacuyer Bnusinue ¢pakTopoB Ha U3MEHEHHE YPOBHS PEHTA0CIBHOCTH MPOJIAXK
[Ipenpia. OTYeTHBIN IO
rox B IICHAaX U J1aH dakt
[Tokazarenu 3aTpaTax Ipes.
roja

1. Beryuka ot nponax (6e3 HIIC) 10603

2. IloaHas cTOMMOCTE

peaTn30BaHHBIX TOBAPOB 7760

3. [IpuOsLIb OT TpOIAK

4. YpoBeHb peHTA0CIIbHOCTH

peain30BaHHBIX TOBApOB (%)

Pemenne o0ocHoBats. Cenars BEIBO/I.

Ilpumepvt mem 2pynnoewix ouckyccuii:

Tema 1. CymHocTh M IPUPOJA YIIPABJIEeHYECKUX pelleHuit

1. CymHocTs U colepkaHHe TPOrpaMMHO-IIEJIEBOr0 MOAX0/1a K pa3paboTKe U MPUHATHUIO
yNpaBJIeHUYECKUX PEeLICHUH

2. Poub mieneBOl OpUEHTAINH YIIPABICHYECKUX PEIICHUN

3. Texuuueckoe obecreueHue npoiecca pa3paboTKU YIpaBIECHYECKUX PELICHUH.

4. KanpoBoe oOecriedeHue nmpoiiecca pa3pabOTKH yIpaBIeHYECKUX PEIICHUN

5. Oco0eHHOCTH OpraHu3alys Mpolecca MPUHATHS YIPaBICHYECKUX PEIICHUH B pa3iIMUHBIX
OTpaciIsiX 3KOHOMHKH

6. ConepxaHue YNPABICHYECKHX pEIIEHUH B COBPEMEHHBIX YCIOBHUSX JAEATEIbHOCTH
opraHmsaluii Majgoro 6uzHeca

Tema 2. TpeOGoBanus, npeabsiBjsieMble K YIIPABJICHYECKHM PELICHUSAM

1. CuryauroHHble KOHUENINK YIPaBIEHHUS MPOIIECCOM MPUHATUS PEILICHUH.
2. TpeboBaHue Hay4YHOH 0OOOCHOBAHHOCTH YIPABICHYECKHX PELICHUIN

3. [IpaBOMOYHOCTB 1 3aKOHHOCTH YIIPaBICHUYECKUX PEIIECHUN

4. CBOEBpPEMEHHOCTD YIPABIEHUYECKOIO PEILICHUS



N

. 'nbKxocTh ynpaBIeHYECKOro PeLIeHuUs
. TpeboBaHM1e YKOHOMHUYHOCTH YIPABIEHYECKOTI'O PELICHUs
7. Coneprxanue TpeOOBaHUS MOHATHOCTU YIPABICHUECKOTO PELICHHUS.

[®)

Tema 3. Posib u 3HaueHue Juna, npuaumaiomiero pemenus (JIIP). Uadpopmaunonnoe

o0ecrnieyeHune MpoIecca NPUHITHS YIPABJIEHYECKOr 0 peleHust

. OcoOGeHHOCTH MHIUBUAYAIBHOTO U TPYIIIOBOTO MIPUHATHUS PEIICHUIA.
. KoniekTuBHBIE yIIPAaBIEHYECKUE PEIICHNS B MAJIbIX TPYIIIIaX.

B~ LW N

peuieHuil B OpraHu3aluim.
5. CymHOCTb U BUJIbl OTBETCTBEHHOCTH PYKOBOJIUTEINSI IPU IPUHATUU PELICHUH.
6. MndopmanimoHHbie yciaoBUs pa3pabOTKU U UCTIONHEHUS YIIPABICHUECKUX PELICHH.

. Xapakrepucrtuka tuuHoctd (JI[1P), Baustomas Ha BIOOp adbTEPHATHBBI PU MIPUHATHN PEILICHUM.

. Ponb PYKOBOJUTEIIA OpraHu3ali U €ro BIUWAHUC Ha IPOUCCChI MIPUHATHA YIIPABICHYCCKUX

7. BHyTpHopranu3anroHHas HHPOpPMaLUs B KOHTEKCTE MPUHATHUS YIPABICHUYECKUX PELICHUH.

8. XapakTepucTrka BHyTpEeHHEH cucTeMbl HH(OpPMaIlMK B OpraHU3aIliH.

9. [Iporecc oOMeHa yrpaBieHUYECKOM HHPOPMALIMEH MEKTy OPTraHU3alUe U BHEIIHEH CPEIOi.

Tema 4. IlonsaTHe M KIaccupukanus MeToA0B Pa3padOoTKU U NPUHATHSA pelleHuil

1. DKOHOMUKO-MaTEMaTUYECKHE METOIbI U UX MCIIOJIb30BAHUE MTPU MPUHITHH PELICHUN
2. IlpumeneHre METOI0B MOJIETIMPOBAHUS

3. [IpuMeHnenne METOI0B BEIPAOOTKH PEIICHHI B TMAIOTOBOM PEXHME

4. KonuyecTBEHHblE W KayeCTBEHHBIE OHKCIIEPTHBIE METOJbl, NPUMEHSEMbIE MPHU
YIPABJICHUYECKUX PELICHUI

5. [IpuMeHeHne anropuTMUYECKUX METOI0B MPU IPUHATUU PELLICHUN

6. CTaTUCTUYECKHE METO/Ibl B MEHEKMEHTE OpraHu3aIluu

7. IlpuMeHeHue B yIIpaBJI€HUU IBPUCTUUECKUX METOJIOB

8. Posib 1 3HaU€HKE METO/1a CLIEHApUEB

9. [IpuMeHeHne MeToa «IepeBa PEIICHUS» B JEATEIbHOCTH OpraHU3alNi

IPpUHATHHA

Tema 7. MeToabl 3KCNEPTHHIX OLEHOK U MPOrHO3MPOBAaHME B IIpoLecce NPUHATUA

yHpaBJeHYeCKUX pelieHui

1. CymHocTs, cofepxKaHue U MOPAI0K MPUMEHEHHUS METOa SKCIIEPTHBIX OLEHOK

2. CymHoCTb, COJEp)KaHWE W TOPAAOK NPUMEHEHHS MPOTHO3UPOBAaHUA IIpU
YIPABJICHUYECKUX PELICHUI

3. Mcnonp30BaHne SKCIEPTHBIX OLIEHOK B aHAJIIMTUYECKON JESTEIbHOCTH OpraHu3auil.
4. HehopmanbHble METO/IbI TPOTHO3UPOBAHUSI.

IMPpUHATUU

5. KonmnyecTBeHHBIE M Ka4eCTBCHHBIC MCTOABI MPOTHO3UPOBAHHUA B YHPABICHUU ACATCIBHOCTBIO

OpraHu3aIui.

Tema 8. MeToabl KOHTPOJIA 32 peajM3aniel yIpPaBJIeHYeCKUX peleHuil

. ITIpoGsembl opranu3anuy UCTIOIHEHHSI IPUHATHIX YIPABICHYECKUX PEICHUH.

. Oco0GeHHOCTH MTPOLEAYPbl OPraHU3AIMH BBITOJHEHUS YIIPABICHYECKUX PEIICHUH.

. CTumynupoBaHue U KaJpoBoe 00ecTIedeHne peann3aliu perieHusl.

. KonTpons peanuzanuu ynpaBieHU€CKUX PELICHHH.

. 3HavyeHue, PyHKIMH U BUIbI KOHTPOJIS IIPU MPUHATUN YIPABICHUECKUX PELICHUH.

. ConnanbHO - CUXO0JIOTMYECKHE aCIIEKThl KOHTPOJIS M OLEHKU UCTIOJTHEHHSI PEIICHHUS.
. MeTopl KOHTPOJIS U OLIEHKU MCIIOJIHEHUSI PEIIEHU.

~N NN RN



Tema 9. MeToab! OLIeHKH Pe3y/JIbTATOB NPUHSATHIX YIIPABJICHYECCKUX PeleHuH

1. Onenka 3¢ (HEeKTUBHOCTH IPUMEHSIEMBIX METOJIOB IPUHATHUS YIIPABICHUYCCKUX PEIICHHH
2. KoHTponp KauecTBa NPUHATHIX YIPABICHUECKUX PEIICHHUH
3. MeToabl YCTaHOBIICHHSI OTBETCTBEHHOCTH 33 Pa3pabOTKy YNPaBICHYSCKUX PEIICHUIN
4, O06ocHOBaHME KOMILIEKCA METOJI0B OLICHKH () (PEKTUBHOCTU KOHTPOJISI KA4eCTBA
YIPaBICHYECKUX PEIICHUN
S. MeTozabl OLIEHKM KayeCcTBa yIPaBICHUYECKUX PEIICHUM.
Temamuxka 3cce:
Tema 2. TpedoBanus, npeabsBisieMble K YIPaBJIeHYeCKHMM pelleHusIM
TemaTuka 3cce;
1. XapakTepucTrKa OCO3HAHHOCTH YIPABICHYECKUX PEIICHUI
2. CounanbHO-?KOHOMUYECKas IPUPOJa YIPABICHYECKUX PEIICHUN
3. CuTyallMiOHHOCTh B MPOIECCE PUHATHS YIIPABICHYSCKUX PEIICHUI
4. OTBETCTBEHHOCTb 32 MMPUHATHE YIPABICHYESCKUX PEIICHUI
5. lleneBast HAaNPABJICHHOCTD YIPABICHUYCCKUX PEIICHHIA
6. IIpaBoBast CyIHOCTh YIPABICHYECKHX PELICHUI
7. AIbTEpHATUBHOCTD YIIPABICHYECCKUX PEIICHUI
Tema 3. Posib 1 3HaYeHue auna, npuauMmalomiero pemenus (JIIP). Uudpopmanuonnoe
o0ecrnevyeHue Npoecca NPUHATHS YIPABJIeHYECKOT0 peleHust
TemarTuka 3cce:
1. HackoibKo AelerupoBaHKE MOJHOMOYHIA 1O MPHHATHIO YIPABICHYECKOTO PEIICHUS
SIBJIICTCS HEOOXOTUMBIM ITPOIIECCOM.
2. BuusHue aBTOpHTETa JIMYHOCTH HA MPOIECC TPUHATHS YIIPABICHYECKOTO PEIICHUSI.
3. CommanpHO — TICHXOJIOTHYECKAs COTJIACOBAHHOCTh MPHU TPUHATHH M peaH3aluu
YIIPaBJIEHYECKUX PEIICHHH.
4. B3auMOACWCTBUE COIMAIBHBIX, TICHXOJOTHUYECKUX M OTHYECKUX AaCMEeKTOB IMpH
MPUHATUH YIIPABIEHYECKUX PEIICHUH.
5. TlpuuuHBI BOSHUKHOBEHHS KOH(QIUKTOB IPHU MPUHATHHU YIPABICHYECKUX PEIICHUH.
6. Pousb uHpOpMaLIU B poliecce MPUHATHUS PELICHUI.
Tunosasi CTPYKTYPpPA 3a49€THOIO 3a1aHUA
Haumenosanue oyenounozo mamepuana Makcumanwvhoe
Koiuuecmeo 6annos
Bomnpoc 1 KonnuecTBeHHbIE 1 Kau€CTBEHHBIE METObI 15
MIPOTHO3UPOBAHHUS
Bomnpoc 2 [Toxxons! k onieHKe 3¢ PekTuBHOCTH 15
YIIPaBJIEHYECKOTO PEHICHUS
[TpakTryeckoe 3a1anue 10




IToka3aTe/in 1 KPpUTEPUH OLICHUBAHUS IVIAHUPYEMbIX Pe3yJbTATOB OCBOCHHS
KOMIIETCHIIUH M Pe3y1bTATOB 00y4eHusl, IKAJA OLeHUBAHUSA

Tabmuua 5

IIxajia oueHNBaHUA

®dopmupyemMble
KOMIeTeHIuH

HNuguxarop
JTOCTHKEHH S
KOMIIeTEeHIMHU

Kpurepun
OLlCHMBAHMA

YpoBeHb ocBoeHHs
KOMIIeTEeHI U

85 -
100
0aJJI0B

«3aYTECHO»

IK-1
[K-2

[1K-1.2;
I1K-2.3

3HaeT BEpPHO U B MOJHOM 00beMe:
MpeAMETHYIO 00JIacTh U crienuduKy
NeATeTbHOCTH OpraHU3aluy B 00beMe,
TOCTaTOYHOM JUTS PEIICHHS 3a/1a4 On3Hec-
aHaIN3a,;

METOJIBI OLICHKH ()(H)EeKTHUBHOCTH PEIICHHS C
TOYKH 3pEHNUS BEIOPAHHBIX KPUTEPHEB.
MPEeIMETHYIO 00JIacTh U CIepUKy
NeATeIbHOCTH OpraHu3aluy B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHs 3a/1a4 Onu3Hec-
aHaIM3a

'YMeeT BepHO U B IIOJTHOM 00beMme:
QHAIM3UPOBATh TPEOOBAHMUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KPUTEPUEB Ka4eCTBA, OTPEIENAEMBIX
BBEIOPAaHHBIMH ITOJIXOJaMH; TIPOBOJUTH OLICHKY
B(GPEKTUBHOCTH PELICHNUS C TOUYKU 3PEHUS
BBIOpPAHHBIX KPUTEPHUEB.

MIPOBOANTH OLEHKY 3((PEKTUBHOCTH PEIICHHS
C TOYKH 3PCHUSI BEIOPAHHBIX KPUTEPHUEB;
QHAJTM3UPOBATh BHYTPEHHHUE (BHELIHHE)
(baKTOpBI M yCIOBHSL, BIUSIONIIE HA
NeSTeNIbHOCTh OpraHU3allly;

BBISABIIATH, PETUCTPUPOBATH, AHAIU3UPOBATH U
KJIaccU(pUIIMPOBATh PUCKHU U pa3padaThiBaTh
KOMIUIEKC MEPOIPHUATHIA O MX MUHUMH3ALIUH.

IIpoaBuHYTHI

70 -84
0aJsI0B

«3aYTECHO»

IK-1
I1K-2

[1K-1.2;
I1K-2.3

3HaeT ¢ He3HAYUTEIbHBIMH 3aMeYaHUSIMU:
MpeIMETHYI0 ~ 00macTh HW  CHEHH(UKY)
NeATeIbHOCTH ~ OpraHu3anmud B o0beme,
ITOCTaTOYHOM JUI pEIIeHWs 3anad Ou3Hec-
aHaIN3a;

METO/Bl OLEHKH 3()(EKTHBHOCTH PEIICHUS C
TOYKH 3pEHUs BEIOPAHHBIX KPUTEPHUEB.
[peIMETHYIO 00J1aCTh U CrielIUDUKY
NeITeIbHOCTH OPraHu3aluy B 00beMe,
NTOCTaTOYHOM JUTS PEIleHHs 3a/1a4 Ou3Hec-
aHaIM3a

'YMeeT ¢ He3HAYNTENBLHBIMYU 3aMeYaHUSIMH:
QHAJTN3UPOBATH TPEOOBAHUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KpPUTEpUEB KaUeCTBa, OTPEIENAEMbIX
BEIOPAHHBIMH ITOJIXO/JaMH; TIPOBOJIUTH OLIEHKY
B PEKTUBHOCTH PEIICHNUS C TOUKU 3PEHHS
BBEIOPAHHBIX KPUTEPHUEB.

MPOBOANTH OLEHKY 3((PEKTUBHOCTH PEIICHHS
C TOYKH 3PEHUSI BRIOPAHHBIX KPUTEPHUEB;
QHAJTM3UPOBATH BHYTPEHHHUE (BHEITHIE)
(bakTOpBI M YCIOBHS, BIUSIOLIIE HA
NeSTeNIbHOCTh OpraHU3allly;

BBISIBJISITh, PETHCTPUPOBATH, AHAIN3UPOBATH U
KJIacCU(UIIMPOBATH PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOIPHUATHI N0 MX MUHUMH3ALUH.

IloBbIIEHHBIT

50 -69
0aJs1I0B

«3aYTECHO»

IK-1
[IK-2

[1K-1.2;
IIK-2.3

3HaeT Ha 0230BOM yYPOBHeE, ¢ OIINOKAMMU:
MpeAMETHYI0  o0mactb M CHeUH(UKY

JCATCIIBHOCTHU OpraHu3anuu B O6’I>6Me,

ba3oBblii




ITOCTaTOYHOM JUIsl pEUIeHHs 3anad  OHM3Hec-
QHaNIN3a;

METO/bl OLEHKH 3((MEKTUBHOCTH PEIICHUs C
TOYKH 3pEHNUS BEIOPAHHBIX KPUTEPHEB.
MpEeIMETHYIO 00J1acTh U CrIeIH(pUKy
NeATeIbHOCTH OpTaHU3alul B 00beMe,
TOCTaTOYHOM JUTS PEIICHHS 3a/1a4 On3Hec-
aHaIH3a

'Ymeer Ha 6a30BOM ypOBHe, ¢ OIUMOKaAMU:
QHAIM3UPOBATh TPEOOBAHMUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PESHUS
KPUTEpUEB KaueCTBa, OTPEIeNIeMbIX
BBEIOpPAHHBIMH [TOJIX0JJAMH; IIPOBOJIUTH OLIEHKY
A(PEKTUBHOCTH PELICHUS C TOUKU 3PEHHUS
BBEIOpPAHHBIX KPUTEPHUEB.

MPOBOJIUTH OIEHKY 3()(HhEeKTHUBHOCTH PEIICHHS
C TOYKH 3PEHUS BEIOPAaHHBIX KPUTEPHEB,;
QHATTM3UPOBATH BHYTPCHHHUE (BHEIITHIIEC)
(haKTOPHI M yCIOBHS, BIUSIONINE HA
NeATeNIbHOCTh OPraHU3allly;

BBISBIIATE, PETUCTPUPOBATH, aHATU3UPOBATE U
KJIaccU(pUIMPOBATh PUCKHU U pa3padaThiBaTh
IKOMIIJICKC MepOHpI/IﬂTI/Iﬁ 10 UX MUHUMU3AIIUU.

MeHee
50
0aJI10B

«HE
3a4YTCHO»

IK-1
I1K-2

[1K-1.2;
I1K-2.3

He 3HaeT Ha 6a30BOM YpOBHe:

MpeAMETHYI0  obmact U creuuuKy
NeITeIbHOCTH ~ OpraHu3auud B oObeme,
NOCTATOYHOM [UIS pelIeHUs 3amad Ou3Hec-
aHAIIN3a;

MeTOJbI OLECHKH >()(EKTUBHOCTH pELICHHS C
TOYKHU 3pCHUS BHIOPaHHBIX KPUTEPHUECB.
MPEeIMETHYIO 00J1acTh U CIICIIH(PUKY
NesATeNEHOCTH OpraHu3aliy B 00beMe,
ITOCTATOYHOM JUIS PELICHHUS 3a1a4 Ou3Hec-
QHAITI3a

He ymeer Ha 6a30BOM ypOBHe:
QHAIM3UPOBATH TPEOOBAHMUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PECHUS
KpUTEPHEB KauecTBa, OMPEeIIsIeMbIX
BBIOpAHHBIMH MOAX0aMH; TPOBOJIUTH OLICHKY
A(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHHUs
BEIOPAHHBIX KPUTEPHUEB.

MPOBOJHTH OLECHKY 3()(DEKTUBHOCTH PELICHHS
C TOYKH 3pCHUS BHIODAHHBIX KPUTCPHEB;
AQHAITM3HPOBATh BHYTPEHHHUE (BHELIHHUE)
(baKTOPBI U yCIIOBUS, BIUSIOIINE HA
NeSTeNIbHOCTh OpraHU3allly;

BBISIBJISATh, PETUCTPHPOBATh, AHAIM3UPOBATh U

KIIaCCU(UITMPOBATH PUCKH U pa3padaThiBaTh

KOMIIJICKC MepOHpI/ISITI/Iﬁ M0 UX MUHUMMU3AIUH.

KoMnerenuuu He
copMupoBaHbI




MHUHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUS POCCUMCKOM ®EIEPAIIUMA
denepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOE 00pasoBaTeIbHOE YUpe/KIeHHe BBICILEr0 00pa3oBaHMsI
«Poccuiickuii 3JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapcknii punuan PIY um. I'. B. Ilnexanosa

CDaKy.TIBTeT 9KOHOMHKHU, MCHCI’KMCHTA U TOPT'OBJIN

Kadenpa kopnopaTuBHOro U rocyapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

B51.B.J12.01.01 METO/AbI IPUHATUA YIIPABJEHUYECKNX PEHIEHUN

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMmMsbl
MEHE/UKMEHT OPTAHU3SAIINA

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnomap — 2025 r.



1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto  yueOHOM  OUCHMIUIMHBI  «METOABl MPUHATHS  YIPABICHYECKHX  PEHICHUI
(GopMHpOBaHKE Y CTYIEHTOB CHUCTEMHOIO IPEACTABJICHUS O IPOLECCe MPUHATUS YHPaBICHUECKUX
pelIeHU Kak OIpeNeJIeHHOM BHUJAE MACATEIbHOCTH, €ro pojii B obecrieueHHH SPPEKTHBHOTO
(YHKLMOHMPOBAHUS OpraHU3alMM IOCPEACTBOM IPUMEHEHHUs pPAa3IMYHbIX METOJOB INPUHITUA
YIIPABJICHYECKUX PELICHUM.

3agaun y4yeOHON AUCHUIUINHBI «MeTOobl MPUHATHS YIIPaBIEHUYECKUX PEIICHUI»!

- YCBOGHHME CTYACHTAMU TEOPETUYECKHUX 3HAHWW M BBIPAOOTKA MPAKTHMYECKHX HABBIKOB IO
IPUMEHEHUIO METONOB HPUHATHS S(PQPEKTUBHBIX YNPABIEHYECKUX pEUIEHUH B OpraHU3aluu;
pa3BUTHE CIIOCOOHOCTH CAaMOCTOSITEIBHOTO  MBIIUICHUS W KPUTHYECKOTO OTHOLICHUS K
c(OpMHUPOBABIIMMCS CTEPEOTUIIAM B 00JACTH IPUMEHEHHsS METO/]OB MPUHATHUSA YIPABICHUECKUX
peleHuit

- OLeHKa AH(PQPEKTUBHOCTH KaXJIOr0 BapHaHTa pPEIICHUs KaK COOTHOLICHUS MEXAY
0’KHMJIa€MBIM YPOBHEM HCIIOJIb30BAaHUS PECYPCOB M OKHUJAEMOM LIEHHOCTBIO; OIMCAaHUE BO3MOKHBIX
pELICHHUIA.

2. Conep:kaHue TUCHUILIHHBI:

13“1-)1 HaumeHnoBanue pa3gesioB / TeM AUCHHUILIMHBI

1. | Tema 1. CymHOCTb ¥ NpUPOJA YIPABICHUYECKUX PEIICHUM

2. | Tema 2. TpeboBanus, npeabsBIsSEMbIE K YIIPABICHYECKUM PEILICHUSIM

3 Tewma 3. Ponb u 3Hauenue nuia, npuaumaroniero pemenus (JIIP). MadopmanuonHoe
o0ecrnieyeHre npoluecca NPUHATUS YIIPABICHYECKOTO PEICHUS

4. | Tema 4. IlonsiTie u Ki1accupuKays METOJIOB pa3pabOTKU U NPUHSTUS PELICHUN

5 Tema 5. [lopsa0K NpUMEHEHUS METOA0B IIPUHATHS YIIPABICHUYECKUX PELIEHUI B ITPOLIECCE

' JTUAarHOCTHKHU TTPOOIeM

6 Tema 6. MeTo/ibl NpUHATHUS YIIPaBICHUECKUX PELICHU, UCTIOIb3YyEeMbIE IIPU OIPEICICHUH
aIbTEpHATUB

v Tema 7. MeToasl 5KCIIEPTHBIX OLIEHOK U IIPOTHO3UPOBAHUE B MIPOLIECCE MPUHSTHS
YIPaBIECHYECKUX PEIICHUI

8. | Tema 8. MeTopI KOHTPOJIS 3a peann3aliell yrpaBIeHIeCKUX pelIeHIH

9. | Tema 9. MeTo/ bl OLIEHKU PE3yJIbTATOB NPUHSATHIX YIIPaBIEHYECKUX PEHICHUIN

TpynoemkocTb 1McHUIIMHBI cocTaBiasieT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auem

CocTaBuTe/Ib:
JlotieHT Kadeapbl KOPIIOPATUBHOTO M TOCYAAPCTBEHHOTO YIPaBICHUS
Kpacuonapckoro ¢punuana POY um. I'.B. [lnexanosa, k.5.H. O.B. borarsipesa




