[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: Metposckas AHHa BukTopoBHa

[omkHocTb: [upekTop

[ata nognucanus: 28.08.2025 14:34:14

YHUKanbHbI MPOrpaMMHbIA KIKOY:
798bda6555fbdebe827768f6f1710bd17a9070c31fdc1bbabac5a1f10c8c5199

[Ipunoxenue 6
K OCHOBHOM po¢heCCHOHAIEHON 00pa30BaTEIbHON ITporpaMme
np HanpasieHuto noArotoBku 38.03.02 MenepkMeHT
HaNpaBJICHHOCTH (IPO(UIIB) MPOrpaMMEI
MeHemKMEHT OpraHu3aluu

MuHuCTEpCTBO HAYKH U BbicIiero oopasosanusi Poccuiickoii ®@enepanun
(penepanbHOe rocygapcTBeHHOe OI01KeTHOE 00pa3oBaTeIbHOE YUpeKAeHne
BbICIIIEr0 00Pa30BaAHUA
«Poccuiickuii sxoHOMHUYecKuit yauBepcurer umenu I'.B. Iliexanosay
KPACHOOJAPCKUU OPUITHUAIT PO3Y um.I' B.IIITEXAHOBA

PaKyJbTEeT IKOHOMHKH, MEHEI;KMEHTA U TOProOBJIH

Kadeapa 3xoHoMHKHN U HU(PPOBBIX TEXHOJIOT Uil

OLHEHOYHBIE MATEPHUAJIBI

no aucumiuvinie «b1.B.10 HugpoBrie MHHOBALMM B YIIPABJIECHHH OPraHu3anuen»

HanpasJjenue noaroroBku 38.03.02 Menex:kMeHT

Hanpasiaennocts (mpo¢uiib) mporpaMMsl
MeHeIKMEHT OPpraHu3auuu

Yposensb Boicuiero oopazosanuss bakanaspuart

I'ox nHauyasa moarorosku 2024

Kpacnomap — 2023 r.



CocraBurens:
K.T.H., IOLIEHT Kadeapbl 9KOHOMUKHU U MUPpoBbIX TexHonoruii P.H. ®ponos

OneHouyHble MaTepUaiIbl 0I00pEHBI Ha 3aceaHnU KadeIpbl SKOHOMUKH U ITU(POBBIX

TEXHOJIOTUH
npotokoa Ne 8 ot 16.03.2023 r.



OHNEHOYHBIE MATEPHUAJIbBI

o mucuunimue «{uppoBble HHHOBALMY B YIIPABJICHUU OPraHU3aLHen»

NEPEYEHb KOMIIETEHIIUHI C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX ®POPMUPOBAHUA 11O JNCIUAIIVIMHE

®opmupyemble NHaukaTopbl 10CTHKEHU ST Pe3yabTarsl 00y4yeHus (3nanus,
KOMIIeTeHI[HH KOMMeTeHIHii YMeHU)
(k00 u (k00 u naumenosanue unouxkamopa)

HaumeHnosanue

Komnemenuyuu)
IK-2 Anamms, | [1K-2.3 Ouenka s¢pdextuBHOCTH [IK-2.3. 3-1. 3HaeT npeaMETHYIO
00OCHOBaHHE U | KQKIOT0 BapuaHTa PEIICHUS KaK o0racTh u crenupuKy
BBIOOp pelieHus COOTHOILICHHUSI MEX]Y 0KUIaeMbIM NeSITeJIbHOCTH ~ OpTaHW3allid B

YPOBHEM HCIIOJIH30BAHUS PECYPCOB U o0beme, JOCTAaTOYHOM ISt

0XKHUIAEMOH [IEHHOCTBIO

pCIICHUA 3aaa4 OM3HeC-aHaIN3a

[IK-2.3. V-1. YmMmeer mnpoBOIHUTH
OIIeHKY 3¢ (EKTUBHOCTH PEIICHUS

C TOYKM 3pEHMsS BBIOpAHHBIX
KPUTEPUEB;
aHaJIM3UPOBATh BHYTPEHHUE
(BHEemHME) (HaKTOPBI W YCIIOBUS,
BIMAIOIIME  HA  JEATElIbHOCTb
OpraHu3aIuy;
BBISBIISTD, PETUCTPUPOBATH,
aHAJIN3UPOBATh "
KJIaccu(UIUpPOBaTh  PUCKM U
pa3zpabaThiBaTh KOMILJIEKC
MEPOIPUITHH 1o ux
MHUHUMU3ALNH.

IIK-3 Taktuueckoe | I1K-3.2 Pa3zpabGoTka npeioskeHuit mo IIK-3.2. 3-1. 3nHaer craHAapThl

yIpaBlieHUuE palMoOHaIN3alUU CTPYKTYPBI YHUPUIIMPOBAHHOU CUCTEMBbI

poLeccaMu yIpaBJIEHUS POU3BOACTBOM B OpraHMU3alOHHO-

OpraHu3aluu COOTBETCTBHHM C LIEISIMHU U CTPATETHEN | pacriopsiAUTENbHON

IIPOU3BOJICTBA OpraHM3alMH, JEHCTBYIOIUX CUCTEM, JOKYMEHTAllM¥, €IuHas CHCTEMa

(hopM U METOJI0B yIIpaBIICHUS
MIPOU3BOJICTBOM, 110
COBEPIICHCTBOBAHHUIO OPTraHU3aIIMOHHO-
pacropsIuTeIbHON TOKYMEHTALUU 1
OpraHM3alNH JOKyMEHTO000pOTa, IO
BHEJPEHHUIO TEXHUYECKHUX CPEJICTB
00paboTKu nHpopMaIuy,
MEPCOHATBHBIX KOMIIBIOTEPOB U CETE,
aBTOMATHU3HPOBAHHBIX pabOYMX MECT

TEXHOJOTHYECKON JTOKYMEHTAIlUH

[1K-3.2. V-1. YMmeer pacupeaensTs
Y KOHTPOJIMPOBATh MCIIOIb30BaHUE
MIPOU3BO/ICTBEHHO-
TEXHOJIOTHIECKUX pecypcos,
BBINOJIHATE PaOOThl MO MPOEKTY B
COOTBETCTBUM C TPeOOBaHUSIMH IO
Ka4yecTBY HOBOT'O MTPOAYKTA




METOIUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIIUE 3TAIIbI

®OPMUPOBAHUS KOMIIETEHLUIA

IlepeyeHb y4eOHBIX 3aJaHNIi HA Ay TUTOPHBIX 3AHATHSAX

TeMbl rPyNNOBBLIX TUCKYCCHHI

Paznen 1 LludpoBbie TEXHOJIOTMM B YIIPABJIEHUHM OPraHU3alHel
Tema 1. IludpoBble HMHHOBAIMU: OCHOBHbIC TOHSATHS W NPUHIUIBI

BHe/IPEHUsI B OpraHU3anuIo

Nupukaropsbl nocruxkenusi: [1K-2.3, [TK-3.2

1.

2.

w
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2.
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14,
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[lonsiTue, coaep:kaHWe€ WHHOBALIMOHHON JI€ATEIbHOCTH, MOJEIH OTKPBITBIX
VHHOBALIUH.

Krnaccudukanus HHHOBaIMOHHBIX MTPOLIECCOB.

NudopmanmoHHble TEXHOJOTMM M LHUQPPOBBIE IUIATGOPMBI B yIPaBICHUH
OpraHu3aluei.

[{udpoBbie MPOEKTHI: CTPYKTYpa, COAEpKaHue, Kilaccuukaius.

[udpossie miatGopmsl.

[TonsiTue nHpOpMaLMOHHOTO 00ECTIEUEHHUS, €T0 CTPYKTYpa.

Knaccudukanus nporpaMMHOTO 00eCrieueHus.

[TpuxnagHoe mporpaMMHOE OOecrieueHue.

XapakTepUCTHUKA PhIHKA MHHOBALIHM.

KomrmiereHunn npoiKeKT-MEHEKEPA.

TexHrueckue U OU3HEC-HABBIKA COBPEMEHHOTO MEHEIKEPa

Kommepueckast HEeHHOCTh HOBOBBEACHU M.

CxeMbl THHOBAIIMOHHOTO Tpoliecca yIpaBieHUs] OpraHu3aluen.

Buapl uHHOBaIMI U UX KJIacCUpUKAIUS.

CoBpeMeHHbIe UH(pOpPMAIMOHHbIE TEXHOJIOTHH Ui YIPaBJICHUS
OpraHu3alyeil:  XOCTUHTH,  MOJKIIOYEHUE  IUIATEXKHBIX  CHUCTEM,
MOJKJIIOYEHHE CHUCTEM JOCTaBKU, CaWThl (QJanTHBHBIC, KOMIIO3UTHBIE,
MOOWIIbHBIE), WHTerpanus ¢ SMS-numo3amu, npuHimUbel padotel DNS,
pa3MeleHne KoJI0B METPUK/aHATUTUKH.

[IpoexTupoBanre HHPOPMAITUOHHBIX CUCTEM U AITOPUTM CO3/IaHUS JICHIMHTOB

[IpoekTHBI MEHEIKMEHT KaK MHHOBAIMOHHOE CPEJCTBO B FOCY/IapCTBEHHOM
yIpaBJICHUU

Tema 2. VIHHOBAaUMOHHBICE NPOAYKTBI M TEXHOJOTHMHM KaK pe3yjabTar

nudpoBu3anuM AeATEILHOCTH

Nupukaropsl goctuaxenus: [1K-2.3, [1K-3.2
1. IMousatue cucremsl noanaepkku npunstus pemenuit (CIIIIP).
2. XapaKkTepHuCTUKa U Ha3HAUCHHUE.
3. OcHOBHbIE KOMITOHEHTHI. DYHKIIUU CUCTEM MOIEPKKU MPUHSITUS PEILICHUH.
4. Ocunosnsie Busl CIIITP.



S.
6.

7.
8.

9.

10

11.
12,
13.
14,
15.
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17
18
19

Knaccel cuctem noaiep kK NpUHATHS PELIEHUH.
.Texnosornu anamatuyeckoro moaenuponanus B CIIIIHN.

VY cnoBus BOBHUKHOBEHUS U CYIIHOCTH IIU(PPOBBIX HHHOBAIIUH.
[udposas TpanchopmaIus pa3BUTHs OpraHU3alUU C MPUMEHEHHEM U(PPOBBIX
TEXHOJIOTHH.

IIpoexTupoBanue, CO31aHUE U BBIBOJ HOBOW NMPOAYKIIUH C IIPUMEHEHUEM
U(POBON TEXHOJIOTHH HAa PHIHOK.

. YIpaBJiieHHEe NHHOBAallHOHHBIMH IPOLIECCAMU U MHHOBAITMOHHOM
NEATEIBHOCTHIO B OPraHU3alIHH.

HoBble TeHIEeHIINY B AEATEIBHOCTUA U PA3BUTUNA OPTaHU3ALIMIA.
MapkeTuHroBasi KOHIENINS pa3BUTHS OpraHU3aluu.

NunoBamonHas opranuzanus - npeanpustue X XI Beka.
ABTOMaTH3aIMs IPOLECCOB YIIPABICHUS IPOCKTAMHU

CoBpeMeHnHble TeHaeHIMH B digital-nu3aiine

. OCHOBBI MOOMJIBHOTO IM3aliHA

. [IpogykToBas noauTruka

. MapkeTunrossie 1 npoaykrossie KPI

. Teopust ¥ MIPUHUHUIIBI TPOEKTHOTO YIIPABIICHUS

Pazgen 2. WuHdopManmoHHbIE CHCTEMbI KAaK OCHOBHOW 3JIEMEHT

PEHMH)KUHHPHUHIA OPraHu3aluu

Tema 3. ®@opMupoBaHHMe KOHIENUMHA WHHOBAIMOHHOIO 1HU(POBOro

NMPOAYKTA U TEXHOJIOIT'MHU B OpraHm3alnun

Nuaukatopsl goctmaxenus: [1K-2.3, [1K-3.2

1.

B wno

o

9.

10
11
12

Knaccuduxaiyss 0oObEKTOB HHTEIUICKTyaIbHOWM COOCTBEHHOCTHM U METO/IbI
kiaccubukanuu  GopMm  TpaHchepa  OOBEKTOB  MHTEIUICKTYaIbHOM
COOCTBEHHOCTH.
AHanu3 1 OLIEHKa BApUAHTOB TpaHcepa TEXHOIOTHl.
AHaJIN3 ¥ SKOHOMHUYECKOE OCHOBaHHUE BbIOOpa (hopM TpaHchepTa TEXHOJIOTHH. .
O6ocHOBaHuE OpraHN3alMOHHOMN dbopmbl KOMMEPIUATU3ALHH
MHHOBALlMOHHOT'O MPOAYKTA.
CrpaTernueckuil NoaXo/ - OCHOBA YNIPABJICHUE NHHOBALIUSMU.
OneHka KOHKYPEHTHOM NO3ULMU OpraHU3allii Ha PhIHKE.
[IoHsATMST ~ HAYYHO-TEXHUYECKOIO W WHHOBAalMOHHOIO  IOTEHLHMaja
OpraHU3alnu.
OneHka WHHOBAallMOHHOTO TMOTEHUMAjda W WHHOBAallMOHHOM aKTUBHOCTH
OpraHu3allyu.
AHanu3 UHHOBAIIMOHHOTO KJIMMAaTa OpraHu3aliH.

. Buibl ”THHOBALIMOHHBIX CTPATETUM.

. HactynarenbHble MHHOBAallMOHHBIE CTPATETHH.

. Crabunu3annoHHble (00OPOHUTENIbHbIE) MTHHOBALMOHHBIE CTPaTeruu



13. HanpaByieHUs UCIIOIb30BaHUS

14. lnTepHeTa Kak HOBOM Cpe/ibl IETOBOTO OOIICHHUS.

15. MapKeTuHT B HHTEpHETE.

16. [TonsiTHE KOMITBIOTEPHOUN UH(DOPMALIMOHHON THIIEPCPEIBI, €€ BO3MOKHOCTH.
17. DnexTpoHHass KOMMEPIIHS.

Tema 4. UndpacTpykrypa undpposoii miar(opmbl B OpraHu3anun
Nuaukatopsl goctmaxenus: [1K-2.3, [1K-3.2

[ToHsiTHE U CYITHOCTH MH(POPMALIMOHHOTO MEHEHKMEHTA
Metonomorus ITSM
CraHgapThl M TEXHOJIOTUH YIPABIICHUS )KU3HEHHBIM UKIOM U T-mipoekToB
VYrpasnenue BepcusiMu u 10KyMeHToo060potoM UT-mipoekToB
Kanenmapuoe mianupoBanue UT-npoektos
VYnpasnenue pecypcamu UT-mpoexkToB
VYnpasnenue puckamu UT-poexToB
[Toaxoapl K ONIPEeIeTICHUIO U TUITU3ANH MU(PPOBHIX TIATHOPM.
OCHOBHBIC TPHWHIMWIBI  YIPaBICHUS MPOIECCOM HM3MECHCHHMA MW UX
XapaKTEPUCTHKA.
. HeoO6xoammocTh cOOMIOCHNST OCHOBHBIX TPABWII TPU TPHHITHH PEIICHUS O
3aImycKe MpoIecca M3MEHEHU B OpraHU3aIuu.
11. Posib pykOBOJICTBA B YIIPaBJICHUU U3MEHEHUSIMU.
12. 3amaum 1 OCHOBHBIE MPUEMBI IKCIIEPTHU3HI.
13. Metozsl 3KCIIepTHU3bl HHHOBAITMOHHBIX MPOEKTOB .
14. CymectByromue kiaccupukanuu udpoBeiX wiarGopMm: Mo (PyHKIIMOHATY U
0 OXBAaTy.
15. YpoBenb 00paboTku nH(popmanuu B miatgopme.
16. OcHOBHBIE CBEICHUSI O MYJIBTUMEIUHHBIX TEXHOIOTHSIX.
17. CtaHOBJIEHHE CUCTEM MYJIbTUMEIHUA.
18. DreKTpoHHBIE KAaTaJIOTH.
19. . [IpeacraBiaeHUe 0 MyJIbTUMEINHHBIX TPOIYKTAX.

CoNoORrLDE

=
o

Kpurepuu ouenku (B 0as1ax):

20 O0amuoB BbICTaBIsIeTCA OOydYaromeMycsi, €Clid OH JEMOHCTPUPYET BBICOKUMN
YPOBEHb BIAJECHUS MATEPUAJIOM IO BCEM TEMaM JIUCKYCCUI,IPEBOCXOJHOE YMEHHE
dbopMynMpoBaTh CBOIO MO3UIMIO, OTCTaWBaTh €€ B CIOpe, 3a/laBaTh BOIPOCHI,
oO0CyXJaTh JMCKYCCUOHHBIE TIOJIO)KEHHUSI, BBICOKMH ypOBEHb OTHKH BEICHUS
IUCKyCCHU.  YPOBEHb  C(POPMHPOBAHHOCTHM  KOMIIETEHIIMH  COOTBETCTBYET
IIPOJIBUHYTOMY YPOBHIO;

15- 6a/0oB BBICTABISIETCS OO0y4YalOIIEMyCsl, €CIM OH JIEMOHCTPUPYET BIaJCHUE
MarepuajoM II0 BCEM TeMaM JHCKYCCMH Ha YpPOBHE BBILIE CPEIHEr0, YMEHHE
OTCTauBaTh €€ B CIOpE, 3a/1aBaTh BOIPOCHI, 00CYKIaTh AUCKYCCHOHHBIE MOJIOKEHUS,



3HaHHWE OJTUKHM BEJIEHUS JAHUCKYCCUU. YPOBEHb C(HOPMHPOBAHHOCTH KOMIIETEHIUI
COOTBETCTBYET IOBBIIIEHHOMY YPOBHIO;

10 GasnoB BbICTaBISIETCA OOydYalOMIEMyCs, €CIId OH JIEMOHCTPUPYET BIIaJICHUE
MaTepHalioM MO BCEM TeMaM JUCKYCCHMH HE B MOJHOM oObeMe, yMEHHUE 3aJaBaThb
BONIPOCHI, OOCYXJaTh JUCKYCCHOHHBIC IIOJIOXKEHUS, 3HAHME OTUKU BEICHUS
JTUCKYyCCUU. YPOBEHb CHOPMHUPOBAHHOCTH KOMIIETEHIIMH COOTBETCTBYET 0a30BOMY
YPOBHIO.

KonTposabnas pabora
ITo Teme 4. . UuppacTpykrypa undponoii miaarGopmMbl B OpraHu3anuu
Nupukartopsl goctmaxenus: [1K-2.3, [1K-3.2

1. OcHOBHBIE HampaBlICHUA TNPUMEHEHHUS HHPOPMALMOHHBIX TEXHOJIOTHMA B
MEHEIKMEHTE.

2. VadpopmamumoHHas  TEXHOJIOTHA  KaK  HMHCTPYMEHT  (opMHpoOBaHUS
YIIPABJICHYECKUX PEIICHUM.

3. JKuzHeHHBI IWKI MUGPOBHU3AIMH MHHOBAIIMOHHOTO MpOIECca YIPaBICHUS

OpraHu3alue.

IIponieccHbIN, CUCTEMHBIM U CUTYALIMOHHBIN MOJXO0ABI K YIIPABJICHMUIO.

OCHOBHBIE METOAMKH OMUCAHUS U aHaJIN3a OU3HEC-TIPOLIECCOB.

KittoueBbie MOHATHS pEMHXMHUPUHTAa OM3HEC-TIPOIIECCOB.

TexHonorun 6U3HEC-MOEINPOBAHNUS.

TexHonorus 6pICTPOro onMcaHus OU3HEC-TIPOIIECCOB.

[ToHsiTME M HA3HAYEHUE CUCTEM NOIJAEPIKKU IPUHATHUS PEILICHUN.

0. CtpykTypa cucTeM NMOIACPKKUA MPUHATHS PEIICHUH.

1. Knaccudukanusi cucteM NOAIEPKKU TPUHATHUS PEILICHUN.

2. 3amaum, pemaeMble ¢ TOMOIIBI0 CUCTEM MOAICPKKH MPUHATHS PEIICHHA.

13. Knaccuduxarmst "HQOPMAIIMOHHBIX CUCTEM yIPaBICHUS MPEANIPUITHEM.

14. Cucrembt MES-knacca.

15. ERP-cucremsl.

16. Cuctemsr BPM-knacca.

17. OcnoBnbie oHsTHS BI.

18. YmpaBienue B3aMMOOTHOUICHUSIMH C KITMEHTaMH: OCHOBHbBIE HAIPaBJICHHUS.

19. Vnpasnenue B3aMMOOTHOLICHUSIMH C KIIMEHTaMH: CTpaTerusl peaau3aluu.

20. Tenaenruu pa3sutus CRM.

21. Ilapagurma ynpaBiaeHUs 3HAHUSIMH.

22. OneHKa CTOMMOCTH MPOEKTa MU(PPOBON MHHOBAIUU: ATAITBI U METO/IBI.

23. Onpenenenue 010KeTa Ha BHEAPEHNUE HU(PPOBBIX MHHOBALIUMA.

24. YupaBieHre CTOMMOCTBIO HU(PPOBBIX MHHOBALIMI: THCTPYMEHTHI U METO/IBI.

25. Monenu OUEHKH 3pENoCTH KOPIMOPATHUBHOM HWHMOPMAIMOHHOW CHCTEMBbI
YIPABJICHHUS.
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26.

27,
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35.
36.

37.
38.
39.

40.

41.
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44,
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[Inan ynpaBieHUs 4YENOBEYECKHMMH pECypcaMH IIPOEKTa IPU BHEIPEHUHU
1M (POBBIX NHHOBAITUH.

VYrpaBiieHue cojiepKaHUueM NPOEKTa: MOHATUSI 1 OCHOBHBIE TPEOOBaHMS.
Marpuna pacnpenesieHusi OTBETCTBEHHOCTH IIPU IIOATAIlHOM BHEIPEHUU
ABTOMAaTU3HPOBAHHON MH(POPMALIMOHHON CUCTEMBI.

BosmoxuHocTu ucnonb3oBanust MS Project B yripaBieHUr TpOEKTaMu.
[IporpaMMHbBIE HHCTPYMEHTHI U METOJIbI pa3paboTKU pacIUCaHUs TPOECKTA.
Meroa aBToMatuzanuu kputudeckoro nytu (CPM)

AHalM3 WHHOBALMOHHBIX IPOIIECCOB M  MOJEIEH HMHHOBALMOHHOMN
NEATEIIbHOCTH

AHanmu3 U OIEHKA HHTEJUIEKTyaJIbHOM COOCTBEHHOCTH U 3()(PEKTUBHOCTHU
dbopm TpaHchepa TeXHOIOTUH

[Tonxopl K ONpEeeNeHNIO U TUTU3alUU UPPOBBIX IIaTHOpM
Knaccudukanusa u Meroasl uACHTU(UKAIIMT HHHOBAIIMOHHBIX PUCKOB
AHaIN3 U OLICHKA MHHOBALIMOHHBIX PUCKOB HA JTanax »XW3HEHHOTO ILMKJIA
MIPOAYKTA ¥ TEXHOJIOTMU HA OCHOBE DKCIIEPTHBIX METOJIOB.

Metoapb! 3aUTH 1 KOMIIEHCAIIUNA PUCKOB.

DKOHOMHYECKAs! OLIEHKA U 3alUTa HHTEJJIEKTyalbHOU COOCTBEHHOCTH
Knaccudukanus © CpaBHUTEIBHBIM aHAIW3 THUIIOB HMHHOBALIMOHHOI'O
ITIOBEJICHMS OpTraHn3alun

Knaccudukanus u CPaBHUTEIIbHBIN aHau3 Ou3HecMo/Ienei
KOMMeEpIUaTN3allUu.
Dtarbl ¥ coJiep kaHue pa3paboTKu OU3HEC-MOIeNn

dopMUpOBaHME MAPKETHUHTOBOM KOHLENUHWW WHHOBALMOHHOIO MPOAYKTA U
TE€XHOJIOT U U.

dopmMupoBaHue TEXHHUKO-TEXHOJIOTMYECKON 51 IIPOU3BOJACTBEHHOM
KOHIIENIMY NHHOBALIMOHHOTO MPOAYKTA.
Ob6ocHOoBaHKE OpraHU3alMOHHON (opMbI KOMMEPIUATU3ALNH

WHHOBAIIMOHHOTO MPOTYKTA.

dopmupoBaHue PUHAHCOBOI MOJIENN peaTnu3allii HHOBAIIMOHHOTO MPOEKTA.
[loHsiTHE, OTIMYMTENBHBIE TPHU3HAKA PA3IAYHBIX TUIOB  HU(POBBIX
maThopM.

Wepapxus TumnoB u kinaccuduxanus uudpoBbIX maaThopm.

CymectBytomme kiaccupukanui nu@poBbiX maaTdopm: no GyHKIUOHATY U
10 OXBATYy.

Yposens 00paboTku nHpopMaluu B miaThopme.

Nudpactpykrypa 1mudpoBoii miathopmebi.

WNucTpymeHTanbHas HGPACTPYKTYpHAst U MPUKIAaIHAS TUIaT(HOPMBI.
[Tpo6nembl HHPOpPMATH3AIUH YIIPABJICHUS )KU3HEHHBIM [IUKJIOM WHHOBAIIHI
TexHnonoruu ynpaieHus 3QpPEeKTUBHOCTHIO KOPIOpAIUU

[Tpo6ieMbl MOJETUPOBAHUS TTPOLIECCOB YIIPABICHUS HHHOBAIMSIMH
XapakTepucTUKa pa3BUTHS PHIHOYHON OSKOHOMHUKH, OCHOBHBIC TOHSITHS
G pOBU3AIIMHA HHHOBAIITMOHHOTO MEHEKMEHTA

Opranu3zaiiys ”HHOBaIIMOHHOTO MEHE)KMEHTa



57. ®opMbl 1TU(DPOBHIX THHOBAIIMKM B MEHEPKMEHTE
58. 3nauenre 1MGPOBHIX HWHHOBAIIMA B MEHEDKMEHTE I oOecreueHus
KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aINH

Kpurtepumn onenku (B 6ajiax):

10 6anyoB BeICTaBIsIeTCS O0yYalOIIEMycCsl, €CJIUM OH MpaBwibHO OTBeTUI Ha 80%
BOITPOCOB (KOMITETEHLIUS c(POPMUPOBaHA HA MPOJIBUHYTOM YPOBHE);

9 0a)I0B BBICTABISIETCSl OOYyUaIOIIEMYyCs, €CIM OH MpaBmwiIbHO oTBeTHI Ha 70%
BOITPOCOB (KOMITETEHLIUS C(POPMUPOBaHA HA POJIBUHYTOM YPOBHE);

8 0as0B BBICTABISIETCS OOyYalOIIEMYyCs, €CIM OH MpaBWIbHO OoTBeTHSI Ha 60%
BONPOCOB TeCTa (KOMIIETEHIUs ChOPMUPOBaHA Ha MOBHIIIEHHOM YPOBHE);

7 06aJI0B BBICTABISIETCSI OOYYaIOIIEMYCs, €CIM OH MPaBWILHO OTBETWI Ha 55%
BOITPOCOB TecTa (KoMIeTeHIus: c(hOPMUPOBAHA HA MOBBIIIEHHOM YPOBHE);

6 0a/ui0B BBICTABISIETCS O0ydYarolleMycsl, €CIUM OH MpaBWIbHO OTBEeTWI Ha 50%
BOIIPOCOB TecTa (KOMIIETEHIUsI ChOpMUpPOBaHa Ha 0a30BOM YPOBHE)

3apanus Ui TEKYIIEro KOHTPOJIsI
KoMIIeKT TecTOBbIX 3aJaHMIi 110 TUCHHUILIHHE
Nuaukatopsl goctmaxenus: [1K-2.3, [1K-3.2

1. VIHHOBaLMOHHBIN ITPOEKT YIPABJICHUS HANPABJICH HA:

a. KOMMEpLUHAIU3ALUIO UJEH;

0. OCBOEHUE MPOU3BOJICTBA CTAHIAPTHOM MPOIYKIINH;

B. YBEIMYEHUE BBINTyCKa TMPOAYKIMHM C TMPUMEHEHHEM WH(GOPMAIIMOHHBIX
TEXHOJIOTHI;

T. YBEJIMUYCHUE 0XBATA TEPPUTOPHUIA.

2. Jlis ”HHOBAILIMOHHOTO MTPOEKTA YIPABIEHUS XapaKTEPHBI:
a. TIOBBIIIIEHHAS! CIIOKHOCTb;

0. MpocTOoTA;

B. BBICOKMH PUCK;

I. OTCYTCTBUE HEOOXOAUMOCTH MPUBJICUEHUS] HHBECTULINN

3. Jlns Ou3HecC IlJaHa MHHOBAIIMOHHOT'O ITPOEKTa Ha OCHOBE HCITOJIb30BAHUS
PE3yJIbTaTOB OCBOCHHS OCOOCHHO BaKHBIM SIBJIICTCS Pa3zied :

a. ONKMCAHHUE COCTABJIAIONINX MPOCKTA;

0 OlICHKA PHIHKOB COBITa

B KOHKYPEHIIUS Ha PhIHKE;

I IpaBOBas OXpaHa

4. Ilo xakum IIpU3HAKaM MOXHO OTJIMYUTH OTKpBITI/Ie OT UHHOBAIlNH:



a OTKpBITHE, a TakkKe M300peTeHue, JelaeTcs, Kak IMpaBWwiIo, Ha
byHIAMEHTAIPHOM  YpPOBHE, a  WHHOBAIMS  TMPOW3BOAUTCA Ha  YpPOBHE
TEXHOJOTUYECKOTO (PUKIIATHOTO) TOPSIIKA;

0 OTKpBITHE MOXKET OBITh CACIAHO M300peTaTeeM-OANHOYKON, a WHHOBAIUS
pa3pabaThIBacTCs KOJJISKTUBAMU M BOTUIONIAETCS B (hOPME HHHOBAIIMOHHOTO MTPOCKTA;

B VHHOBamus mpecienyeT IeNb MOMYyYUTh BBITOMY; OTKPBITHE TOXKE BCETAa
CTaBUT CBOCH IMENBI0 MMOJYyYUTh KaKyO-THOO OCS3aeMyl0 BBITOQY, B YaCTHOCTHU
OOJIBIIION MPUTOK JICHET, OOJIBIITYI0 CYMMY MPUOBUIH, TTOBBICUTH TPOU3BOIUTEILHOCTD
TpyJAa M CHHU3HUTh CEOCCTOMMOCTH IIPOM3BOJICTBA 3a CYET IPUMEHEHHS KaKOTO-TO
HOBOBBEJICHHUS B TEXHUKE M TEXHOJIOTHH;

5. Yto Takoe uHHOBALUS?

a KOHEUYHBIM pe3yiabTal MHHOBALMOHHON JEATEIbHOCTH, IOJYYHUBIINN
peanu3anuio B BUJI€ HOBOT'O MJIM yCOBEPIIEHCTBOBAHHOTO ITPOAYKTA, pEaJnu3yeMoro Ha
PBIHKE, HOBOI'O WM YCOBEPIICHCTBOBAHHOIO TEXHOJOTMYECKOIO  IPOIECCa,
HCIIOJIb3YEMOT0 B ITPAKTUYECKOM AEATEIbHOCTH;

0 mporecc, HalpaBiICHHbIM Ha pPEATU3ALMIO0 PE3yJbTaTOB 3aKOHYEHHBIX
Hay4YHBIX HCCIEIOBaHMM U pa3pabOTOK JHOO JOCTHXKEHUHW B HOBBIM  WIH
YCOBEpPIIEHCTBOBAHHBIM  IPOAYKT, pEAIN3YyEMBbIM HA  PBIHKE, HOBBIM  WJIH
YCOBEpILIEHCTBOBAHHBIM TEXHOJOTMYECKAN MPOLECC, HCIOIb3YEMBI IPAKTHYECKON
NEATEIBHOCTH, & TAK)KE CBA3AHHBIE C OTUM JOIIOJIHUTEIIbHBIE HAYYHBIEC UCCIIEAOBAHUS
U pa3paboTKy;

B YCOBEPIICHCTBOBAHUE TEXHOJIOTMYECKOIO IPOLEcca, HCIIOIb3YEMOIO B
MIPAKTUYECKOMN IEATEIBHOCTH

6. Uto Takoe MHHOBAIMOHHAS IESTEIIbHOCTD?

a TpPOLECC, HANpPaBICHHBIM HA pPEaJu3alUi0 pe3yJIbTATOB 3aKOHYEHHBIX
Hay4YHBIX HCCIEIOBaHUM U pa3pabOTOK JHOO JOCTMXKEHUHW B HOBBIM  WIH
YCOBEpPLIEHCTBOBAHHBIM  NPOAYKT, pEalu3yeMblii Ha  DPBIHKE, HOBBIM  WJIHU
YCOBEpPLIEHCTBOBAHHBINM TEXHOJOTMYECKAN MPOLECC, HCIONb3YEMBIA NMPAKTHUYECKON
NEATEIIBHOCTH, & TAK)KE CBSI3aHHBIE C OTUM JOIOJHUTENbHBIE HAYYHBIE UCCIEAOBAHNUS
U pa3paboTKH;

0 00sacTh AEATETLHOCTH MPOU3BOAUTENCH W MOTpeOuTeNeH NMHHOBAIIMOHHON
npoAyKiuu (padoT, yciyr), BKIKYAIOIIas CO3JaHle U PaclipoCTpaHEHUE WHHOBALIMIA;

B O9TO COBOKYIHOCTb HPHUHLHUIIOB, METOJOB U (GOpM ympaBieHHUS
MHHOBALMOHHBIMU IIPOLIECCAMHU

7. llenn MHHOBAIIMOHHBIX CTPATETUMA:

a o0ecrieyeHne KOHKYPEHTHOU MO3UITUH TIPEATIPUSITHS;

0 peakiusi Ha BIUSHUE BHEITHEN Cpe/Ibl;

B CPEJICTBO 3aHATH APYTYIO, PAHEE HE 3aHUMAECMYIO PHIHOYHYIO HUITY;

T CPEACTBO YXOJa OT KOHKYPEHIIMH ITyTEM CO3J]aHHUsI HOBOW PHIHOYHOM HHUIIIN;
€) BCE BapUaHThI BEPHBI
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8.CTparerus TeXHOJIOTUYECKOro Juepa (HacTynaTelbHasl) XapakTepU3yeTcs:

a TIOCTOSHHOW pa3pabOTKOW TEXHOJOTHYECKHX (TPOAYKT- U  IpoIiecc-)
WHHOBAIUI;

0 pa3BuUTHEM KOMILJICKCHBIX HHHOBAIIMI B pa3IMUHBIX c(hepax;

B HMHHOBAIIMOHHBIM Pa3BUTUEM PEAKIIMOHHOTO XapakTepa — peakluel Ha
M3MEHEHHE BO BHEIIHEH CpeJie, B YACTHOCTH, MHHOBAIIMU KOHKYPEHTOB.

9.Ctparerust UMUTAIIUN XapaKTEPHUIyETCSI:

a TIOCTOSIHHOM pa3pabOTKOW TEXHOJIOTMYECKMX (NMPOAYKT- U IPOLEecCc-)
MHHOBAIIMH;

0 pa3BUTHEM KOMILJIEKCHBIX MHHOBAIIMI B pa3IMuHbIX cepax;

B HCMOJIb30BAHUEM M3BECTHBIX TEXHOJIOTHI C UX Pa3BUTHUEM B COOTBETCTBHH C
TpeOOBaHUAMU CHIEU(UUECKOTO PHIHKA;

I WHHOBAllMOHHBIM pAa3BUTHEM pEAKIMOHHOIO XapakTepa — peakuuer Ha
M3MEHEHHE BO BHEIIHEH cpefie, B YaCTHOCTH, MHHOBAIIMU KOHKYPEHTOB.

9. Kakas mudpoBas mmardopma obecrednBaeT OOCTYH IIHPOKOMY KpPYTY
pa3paboTUYMKOB MPOTPAMMHBIX WM MPOTPAMMHO-AIMAPATHBIX PEHICHHH K CKBO3HBIM
IU(POBBIM TEXHOJIOTHAM padOThI ¢ JAHHBIMU OJ1arofaps TOMy, 4TO coJepxkaT B ce0e
CpeICTBAa TEXHUYECKOW pealM3aliid MaHHBIX TEXHOJOTHH W JOKYMEHTHPOBAHHBIC
MHTEp(ENCHI T0CTYyIA K TAKUM CPEACTBaM?

a MIHCTPYMEHTaJIbHas;

0 uH(ppacTpyKTypHas
B IIPUKJIaHAS.

10. TexHosorust BUPTYaIbHOM PEaTHLHOCTH ...

a UCIOJNB3yeTCsl B  KOHCTPYKTOPCKOM, 0Opa3oBaTeIbHOM, pPEKIaMHON
NEATEIbHOCTH

0 mnpenHasHaueHa JJII MUHUMU3AIMM PYTUHHOM paboThl MO 00paboTke
uH(popmauu

B SIBJIIETCSI OJJHUM U3 CPEACTB JIEKTPOHHOrO odrca

I OCYIIECTBISECTCS KOMIUIEKCOM TNPHUKJIAAHBIX NPOrpaMM B COCTaBe
ANEKTPOHHOIO Ouca U JOMOJIHAETCS PSIJAOM AHATUTUYECKUX BO3MOKHOCTEW [) BCE
OTBETHI BEPHBI

11. TexHonorusi BU3yaian3alyy BKIIOYAET ...

a TIPOIIeCC MHOTOOKOHHOTO MPE/ICTABIICHUS JJAHHBIX B BUJIC N300PaKCHUIA

0 mpeobOpazoBaHue JIIOOOTO THIIA JAHHBIX B PA3HOIBETHHIC ABUKYIIUECS WU
HETOABUKHBIC U300paKCHUS

B CO3/JaHUE BUPTYaAJTbHON pPealbHOCTH

T BCE OTBETHI BEPHBI

12. Kakue mnpeumyliecTBa NPEAOCTABISAIOT HUGPOBBIE TEXHOJOTHUU TIO
CPaBHEHMIO C TPAIUIIMOHHBIMU (pOpMaTamMu BeJICHHUS] SIKOHOMUYECKOU IeSITEIHHOCTH?
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a BO3MOXKHOCTh IMPAKTUYECKH OECKOHEYHOTO BOCIIPOM3BEACHUS WH(pOpMaIuu
0e3 ymepba /7151 KauyecTBa;

0 mUpoKWiA AWamna3zoH TUMOB WH(OpMAIUH, ¢ KOTOpOl paboTaroT mudpoBbIC
TEXHOJIOTUHU (TEKCT, MEJUa U T.I1.);

B BBICOKAasi CKOPOCTh Tiepeiadu HHGOPMAIIHH;

T BBICOKAs 3alTUIIICHHOCTh TEXHOJOTUYECKUX U OPTaHN3aIMOHHBIX HWHHOBAIIUN.

13. Kakoit mpu3HaK Mmo3BoJIIeT HACHTUHUIIMPOBATH ITU(PPOBYIO SKOHOMUKY ?

a nHpoOpMaTH3aIUs CPEPHI YIIPABICHUS;

0 mHTerpamus (QU3NUECKUX U HUPPOBBIX OOBEKTOB B cdepe MPOM3BOJCTBA U
OTpeOJICHHUS;

B (DOPMUPOBAHHE CETEBOW MOICITN SIKOHOMUYECKON JCSITEIbHOCTH;

I pa3BUTUE UHTEPHET-KOMMYHHKAIIUN KaK Cpe/icTBa 0OMeHa HH(POpMAIIHEH.

14. Kakux HW3MEHEHHUH B OpraHU3AlMH SKOHOMUYECKOH E€ATEIbHOCTH B
MEHBbIIEN CTENeHU TPeOyIOT HU(PPOBBIE TEXHOIOTHU?

a N3MEHEHUEe OM3HEC-MOJICIIEH;

0 U3MEHEHNE OPTaHU3ALMOHHBIX CTPYKTYP;

B (popmMupoBaHue HUPPOBOU KYIbTYPHI;

T TpaHCc(hOpMaLMU STUYECKUX HOPM.

15. Kakoii U3 CTpYKTYpHBIX 3JIEMEHTOB HE OTHOCUTCS K JipaiiBepaM T€XHOJIOTHH
uHaycTpuansHoro uHTepHeTa («Uumyctpust 4.0»), KoTopas, B CBOIO OYEpEelb,
dbopMHUpyeT UYETBEPTYIO MPOMBIIUICHHYIO PEBOJIONHUI0 C  COOTBETCTBYIOIIUM
SKOHOMHUYECKHUM YKJIa0M?

a «YMHBIE» CEHCOPBI;

0 OecpOBOJIHBIC CETH;

B JIOTIOJTHEHHAS! PEAIbHOCTb;

I 00J1auHbIE CEPBUCHI.

16. KakoBo MecTo MaTepHambHOTO CEKTOpa MPOU3BOJCTBA B IH(PPOBOI
SKOHOMUKE?

a MaTepUAJIbHBIN CEKTOP MPOM3BOJCTBA M IU(POBBIE TIAT(HOPMBI CYIIECTBYIOT
aBTOHOMHO B SKOHOMUKE;

0 MarepuaNbHBIA CEKTOp NPOM3BOJACTBA OyneT 3amMenieH IUu(pPOBBIMU
maThopMamu;

B MaTEpUAJIbHBIN CEKTOp MPOM3BOJICTBA HYXKIAETCSA B IMHU(PPOBBIX TIaThopMax
1 oOecriedyeHsi KOMMYHUKALUi ¢ KOHTpareHTaMu;

I' MaTepuajgbHBI CEKTOp TPOM3BOJCTBA OOecmeuuT THOeTb IU(POBBIX
1aTGOPMEHHBIX PEUICHUM.

17.0qH0¥ 13 TeHIEeHIMN HU(PPOBOM IKOHOMHUKHU SBISETCS HMCIOJIB30BAHUE CMapT-
KOHTpPAKTa, KOTOPBIM, MO CYyTH, HE «CMapT» U MPAKTUYECKH HE KOHTpakT. YTo
MIPECTABIISAET IaHHAS CYIIHOCTh?
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a 3TO JOKYMEHT, B KOTOPOM IPOMNHUCaHa CyTh cTaprana, Beixozsiiero Ha [CO;

0 3TO KOMIBIOTEPHBIM QJITOPUTM WM YCJIOBHE, KOTOPOE TO3BOJISIET CTOPOHAM
0OMEHUBATHCI aKTUBAMH

B TIOCJIEIOBATEILHOCTh OYKB M mH(pP, KOTOpas MaéT BO3MOXKHOCTH JIFOOOMY, KTO €€
3HAET, MEPEUYUCIUTh TOKEHBI HA CKPBITHIN 3a HEW CUET;

I €AMHHALA U3MEPECHUS KPUITTOBAIIOTHL.

18. KakoBo otiuune ICO ot [PO?

a B ICO Her rocperynupoBaHusl, a MOKYIKa TOKEHOB HE JEIAET YEJIOBEKa BIIA/ICIIBLIEM
KOMITaHUU:

0 ICO u IPO HuueM He OTIMYAIOTCS; 1aXke aO0pEeBUATYPBI TOXO0XKHU;

B B [CO Her rocperynmpoBaHus;

T 1eHbI'", nHBecTHpOoBaHHbIE B [CO, BO3BpaIllatOTCsl TOIBKO CITYCTS TOJ.

19. Kakoii gakt o O10KY€itHE SBISETCS HEBEPHBIM?

a KaK TOJIbKO OTIepallysl BHIIIOJIHEHA, 3aIICH O He HeOOpaTUMBIL;

0 yyacTHUKHU OJIOKYEliHA cOOOIIAI0TCS Yepe3 UEHTPAIbHBIN y3€e;

B K@XKIBIM WIEH COOOIIECTBA HMEET JOCTYI KO Beei MH(POPMAIUN U UCTOPHUH;
I' K&KJIOMY TI0JIb30BaTEII0 MPUCBOEH aIpec, cocToAmui u3 6osee 30 CUMBOJIOB.

20. Ogaum u3 (GeHOMEHOB HU(PPOBON SKOHOMUKHU SIBISETCA KpurroBaigtora. YUto
MIPEICTABIISIET COOOM JJaHHAsI CYIITHOCTh?

a BaJlt0Ta, Y KOTOPOU 3aCEKPEUEH UCTOYHHK €€ BBIITYCKa;

0 SNEeKTpOHHas BaJIOTa, Y KOTOPOM HET aJMUHUCTpATOpa — €€ CTOMMOCTh HE
YCTaHaBJIMBAETCS U HE TAPAHTUPYETCA HU OJTHUM rOCyAapCTBOM;

B BaJIIOTA, KOTOPYIO BBIITYCKAET OAHK TOJIBKO B DJIEKTPOHHOM BH/JIC;

I 3JIEKTPOHHAs BaJIIOTa, BCE CACIKH C KOTOPOU MPOBOJAATCS CKPBITHO.

21. SIBageTcs 11 KOJIMYECTBO OMTKOMHOB KOHEYHOM BETUUYHHOM ?
a HET, UX MOXKHO JOOBIBaThH OCCKOHEYHO,

0 J1a, MaKCUMaJIbHOE KOJIMYECTBO OMTKOMHOB — 21 MUJIIMOH;

B JIa, €CJIM MaiiHepoB OyJeT 0oJIbllie, YeM CaMUX OUTKOWHOB,;

T HET, €CJIM MEPEBOAUTH OUTKOUHBI B IPYTYIO BATIOTY

Kpurepuu onenku (B 0a/1ax):

10 0annoB BeICTaBIsieTCS OOyuarolEMyCs, €CJAM OH MpaBWJIbHO OTBEeTWI Ha 19
BOIIPOCOB TecTa (KoMIeTeHIUsl chOpMUPOBaHA Ha MPOJABUHYTOM YPOBHE);

9 0a/I0B BBICTABISETCS OOydYarOIIeMycsi, €CId OH MpaBUIbHO OTBETUI Ha 17
BOIIPOCOB TecTa (KoMIeTeHIusl chOpMUPOBaHa Ha MPOJIBUHYTOM YPOBHE);

8 0GaioB BeICTaBNsETCS OOydYarolleMycsi, €ClM OH MpPaBUIBHO OTBETWI Ha 15
BOIIPOCOB TeCTa (KOMITETEHIUsI COPMUPOBAaHA Ha MOBBIIIEHHOM YPOBHE);
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7 ©0anoB BBICTABISIETCS OOYy4YaroOIIEeMyCs, €CIM OH TNpPaBWIbHO OTBETWUN Ha 13
BOIPOCOB TeCTa (KOMITETEHIUsI ChOPMUPOBaHA Ha MOBBIIIEHHOM YPOBHE);

6 0as10B BBICTABISICTCS OOydYarOMIEMYCs, €CIM OH TPaBWIBHO OTBeTHN Ha 11
BOITPOCOB TecTa (KoMIeTeHIns chopmMupoBaHa Ha 6a30BOM ypOBHE)

Tunosblie NMPAKTHYICCKHUEC 3aJaHUSA

Nupukaropsl nocrukenus: [1K-2.3, [TK-3.2

3aoanue 1.

Co3znnanne coOOCTBEHHOTO MH(POPMAIIMOHHOTO ITPOCTPAHCTBA.

[TonyyeHue HaBBIKOB CO3JIaHHS COOCTBCHHBIX HH(OPMAIMOHHBIX PECYPCOB C
VICTI0JIb30BaHUEM CMS. Hcnonp30Banne BO3MOXKHOCTEHN COBPEMEHHBIX
MH(POPMAITMOHHBIX CUCTEM K UHTETPAIIUH.

Pe3ynbTaThl paboThI:

Pazpabotannbiii cTyieHTOM WH(POPMAIIMOHHBIA OJI0T, 00ECIIeUnBAIOIIUA B TOM
yucie oto0paxeHnue nHpopmaluu u3 TBUTTEpa, Bugeokanana Ha YOUTUBE.COM.

3aoanue 2.

Nmeercst MOJienb TaHHBIX BUTPUHBI JJI1 AaHAJTUTUYECKON CUCTEMBI.

N3BecTHO, 4TO 3Ta MOJENb OTBEYaeT TpeOoBaHMSAM OuzHeca. [[ns ykasaHHOU
MOJIETIN:

JAfTE XapaKTEPUCTUKY ITPEACTABICHHON MOJAEIIN JaHHBIX;

— HA30BUTE HalpaBiieHWe OuW3Heca, JUIs aHaiu3a KOTOpOro paspaboTaHa
BUTPHUHA;

— T[PUBEIUTE TPUMEPHI 3AMPOCOB, KOTOPbIE MOXHO CHOPMYIMPOBATh— K
MIPEICTaBICHHON BUTPUHE (HE MEHEE 5 3a1poCcoB);

OPUBEAUTE MPUMEPBI CTPYKTYP AHAIMTHYECKUX OTYETOB, KOTOPBIE— MOTYT

OBITh CrE€HEpUPOBAHbl AHATUTHYECKON CUCTEMOM IJI JIML, TPUHUMAIOLIUX PEUICHUS
(He MeHee IBYX CTPYKTYD);

Pesynbrar odpopmuth kak nokymeHnt Word. B Ha3BaHMM NOKyMEHTa yKa3aTb
HOMED IpyMIibl U paMuianio. JIOKyMEHT COXpaHUTh B JIMYHOM MariKe.

3aoanue Ne 3

N3yunte OusHEC-KeWC OpraHu3aliiy, BKIIOYAIONMIUNA KpPaTKOe OIHUCAaHUE
OpraHU3allH, XapaKTEPUCTUKY CHUCTEMBbI aBTOMATH3AIlMU MPOU3BOJACTBA, TPEOOBAaHUM
PYKOBOJCTBA KOMITAHUM K aHAJIMTUYECKOU CUCTEME.

CropoeKkTupoBaTh MOJI€NIb 3JIEMEHTOB BUTPUHBI JIAHHBIX [JI1 aHAIUTHYECKOU
CUCTEMbI YIIpaBJICHUS OpraHM3alleil COTJacHO YCIOBHSM M TpeOOBaHHUSIM Ou3HEC-
keiica. CoCTaBUTh CIUCOK BapHaHTOB BOIIPOCOB, KOTOPBHIE MOTYT C(POPMYIHPOBATH
JUIa, TpUHUMAIOLIME penleHus, paboTas ¢ aHAIUTUYECKOW CHCTeMOW (He MeHee 5
BAPUAHTOB BOMpPOCOB). lIpuBecTH mnpuMepsl CTPYKTYp AHAIUTUYECKUX OTYETOB,
KOTOpbIE MOTYT OBbITh CrE€HEPUPOBAHbl AHAIUTHUYECKOW CHUCTEMOM JUIsl JIWIL,
MIPUHUMAIOIIUX PEIIeHUs (HE MEHEe JIBYX CTPYKTYD).
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Ha ocHOBe mOMy4YeHHBIX [JAHHBIX CO3/1aThb MPOEKT BUTPUHBI JIAHHBIX
OpraHu3aLMH.

3aoanue Ne 4.

@opMHUPOBaHUE TEXHOJIOTUYECKOHN Cpe/Ibl HHPOPMALIMOHHON CUCTEMBI:

1. TloctpoeHue CTPyKTYpHO-(QDYHKIIMOHAJIBHBIX CXE€M Uil OIpelaesieHus
NOTpEeOHOCTEH KIIHEHTA.

2. DTansl pa3paboTku HHOOPMAITMOHHON cucTeMbl. JKU3HEeHHbIN 1TukiI. Onucarh
U TpoaHamM3upoBaTh  wmHpopMmamuonnyio cucremy (MC), coctaButh U
NpoaHANM3UPOBaTh  TpebOBaHMSA K  HMHPOPMAIIMOHHOW  cucteMe, OQOPMUTH
TEXHUYECKOE 3aJaHie Ha pa3pabOTKy MPOrpaMMHOI0 00eCTIeUeHHUS.

3aoanue 5.

CpenctBa co3manuss W conpoBoxiacHus cairta. (Cosmanme web-caiita ¢
nomMorso Word).

2. CpencTBa co3maHusi M coONpoBOXxAcHUs caita. (Co3manue BeO--caiiTa ¢
MOMOIIIBIO PEIAKTOPa CATOB)

3aoanue 6.

KoMMyHUKaITMOHHBIEC TTPOTPAMMHBIC POTYKTHI.

[TonyunTh TmpakTUYECKWE HABBIKM B aHAW3€ NPOTPAMMHBIX IPOIYKTOB,
MpeTHA3HAYCHHBIX TS PEIICHIS KOMMYHHKAIIMOHHBIX 3a/1a4 Ha MPEIPUSITHH.

Ha ocHOBaHMM TMOJATOTOBJICHHBIX MaTepuaioB (HOPMYJIHPYIOTCS OOIIHe
TpeOOBaHMSA K KOMMYHHUKAITMOHHBIM ITPOTPAMMHBIM MPOAYKTaM, KOTOPBIC BKIIOYAIOT B
ce0s1 cleayrole BOMPOCHI:

- TUTIBI ¥ HA3HAYEHUE KOMMYHUKAIIMOHHBIX TPOTPAMMHBIX CPEJICTB;

- TOCTOMHCTBA U HEJIOCTATKA KOMMYHUKAIIMOHHBIX POTPAMMHBIX CPEJICTB;

- 00J1aCTH UCTIONBH30BaAHUSA (TPUMEHEHU );

- CTOUMOCTHBIE TTOKa3aTellu;

- HaJIe’KHOCTb;

- 0E30MaCHOCTB;

- TapaHTUH KOHPHUACHITUATHHOCTH;

- pacmpoCTpaHEHHOCTh B IPUMCHCHHH,
- OTpaHUYCHUS TPUMEHCHUS,

- MHTETpaIys ¢ MPOrPaMMHBIMH MPOAYKTAMHU JAPYTOr0 HAa3HAYCHHS M JPYTHX
pa3pabOTYUKOB;

- IpyTHe OCOOEHHOCTH.

3aoanue 7.

OcHoOBHBIE OTE€YECTBEHHBIE pa3paboTKu pyHKIMoHaIsHOTO 110 11 yripaBieHus
MPEANPUITUSIMH.

Ha ocHoBanmm moAroToBIEHHON WHGOPMAIMK MPOU3BOJUTCS  aHAIU3
BO3MOYKHOCTEHN IPUMEHEHHSI 0Te€UeCTBEHHOTO (yHKIMoHaiIbHOoro 110 st ynpaBnenus
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npeanpusaTusaMid. BkitouaeT B ceOs CpaBHHUTEIBHBIA aHAIN3 IMAaKETOB MPHUKIATHBIX
MIPOTPaMM TIO CIEAYIOIIUM BOIIPOCAM:

- pa3paboTyuK;

- tin ¥ HazHaueHwue [10;

- (pynkunonanbHas ctpykrypa I[10;

- CTOUMOCTHBIC TTOKa3aTelIH;

- TEXHUYECKHE W TEXHOJIOTHYECKUE XAPAKTEPUCTHKU (0OBEM OTEPATUBHOU H
BHEIIHEW  MaMATH, THI  MPOIEccopa,  OMEpalMOHHAas  CHUCTEMa,  SI3BIK
IPOrPaMMHUPOBAHUS, OTKPBITOCTh 1 THOKOCTB);

- BOBMOXHOCTH HACTPOUKH (MTapaMeTpbl HACTOWKH) U UX JAJIUTEIHHOCTE;

- HaJIC)KHOCT;

- 0€30I1aCHOCTB;

- BO3MOXXHOCTb MHTETPAIUH C JPYTUMHU MIPOTPAMMHBIMH IIPOJYKTaMHU OOIIETO U
MIPUKJIATHOTO Ha3HAUCHMUS;

- pacIpOCTPaHEHHOCTh B PUMCHCHHH;

- OTpaHUYCHUS PUMEHCHUS,

- HaJTm4Ire Moau(UKaIIi 1 MX Ha3HAYCHUC;

- JUTUTEIIBHOCTh OCBOCHMS;

- IpyTHe OCOOEHHOCTH.

Kpurepuu onenku (B 0a/1ax):

S 6asu10B BbICTaBIIsIETCS OOYYaIOLIEMYCs, €CJIM OH B IOJHOM OOBEME M IMPaBUIIBHO
BBITIOJTHIII 33JJaHUE (KOMITETEHIMS CPOPMHUPOBaHa Ha MPOJIBUHYTOM YPOBHE);

4 Oajuia BbBICTaBISIETCA OOy4YarolEeMycCsi, €CIM OH B IMOJHOM O00beME H C
HE3HAUUTEIbHBIMU 3aMEUaHUSMH BBIMOJIHWI 3alaHue (KOMIETeHIUsT c(hOpMUpPOBaHA
Ha MOBBIILIEHHOM YPOBHE);

3 0ansia BhICTaBIETCS OOyYarolleMycsi, €clidi OH Ha 0a30BOM YpOBHE, OLIMOKaMu
BBITIOJTHUIT 3a/laHie(KOMITETeHIIUS cpopMUpOBaHa Ha OA30BOM YPOBHE).

3aganus I TBOPYECKOIr0 peiiTHHIa

TemaTnka 10KJI210B

Nupukaropsl pocrmxkenusi: [1K-2.3, [TK-3.2

1.0OcHOBHBIC HaIpaBJICHUS JEATCILHOCTH IO YIPABJICHHUIO MPEATPUITHEM TIPH
nepexoe Ha MU POBbIC MHHOBAITMOHHBIC TEXHOJIOTHH.

2 Crpykrypa B3aUMOOTHONIEHUN MPEANPUATHS C BHEIIHEW cpenod mpu
(G poBU3aALIHH.

3 OpranuzanuoHHas CTPYKTypa Iu(POBLIX MHHOBAIIUN B YIIPBICHHH.

4 OcHOBHBbIE MTOKA3aTeNU AEATEIbHOCTH MPENPUATHS.

5 Ob6ocHOBaHUE U pa3pabOTKa WHHOBAIIMOHHBIX MEPOMPHUSTHH, HAITPABICHHBIX
Ha TOBBIMIeHUE dY(HPEKTUBHOCTH PAOOTHI MPEATPUSITHS «.....».

6 Omnwucanne NpPU3HAKOB CYIIECTBYIOMIMX MpobieM u (GopMynaupoBaHue
npoO0sem.
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[/ UccnenoBanue BHYTPEHHHX (DAKTOPOB, XapPAKTEPU3YIOIIMX OpPTraHU3AIMIO.
Omnpenenenre u OlleHKa MHHOBAIIMOHHOTO MOTEHITHANa (UPMBI.

8 HUccnenoBanme BHEMHWX (HAKTOPOB. AHAIM3 W OIEHKA WHHOBAIMOHHOTO
KJIMMATa.

9 OneHka HHHOBAIIMOHHOTO CTPATErMYECKOT0 cocTosiHus opranu3anud. SWOT-
aHaJIM3.

10. Onpenenenue nener MUPPOBBIX THHOBAIIMOHHBIX U3MEHEHUH.

11 Amnanu3 KOMIIOHEHTOB OpraHu3allid, KOTOPhIE IMOTPEOYIOT IHU(PPOBBIX
MHHOBAIMOHHBIX U3MEHEHU.

11 Beibop ctpareruu 1nudpOBBIX WHHOBALIMOHHBIX W3MEHEHUN B YIIPaBICHUU
OpraHU3aAIMEH.

12 Onpenenenue ypoBHS HHU(PPOBU3AIMU OpraHU3ALMU, HA KOTOPOM JOJIKHBI
IIPOUCXOUTHh U3MEHEHHUS U TEMITBI U3MEHEHHS.

13 Ananu3 nosis AeSITENFHOCTU 10 U(POBU3AIUU OPTaHU3ANN

14 TlnanupoBaHHe MOJAXO0JI0B, METOJOB MyTEW NMPEOJOJICHUS WIA YMEHbIICHUS
CONPOTHUBJICHUS] U3MEHEHHSIM.

15 Bb10op cTpateruu u3MeHEHU.

16. OyHKIMOHAIBHOE 3HAYEHHE PAOOTHI MO MPOEKTHUPOBAHUIO U BHEAPECHUIO
U (POBBIX TEXHOJOTUI BO B3aUMOJIEUCTBUHM C OCHOBAMU MEHEKMEHTA.

17. WckycCTBEHHbI WHTEJUIEKT W LHUQPPOBBIE MOJAEIW B OpraHU3aluu
YIPABJIIEHYECKON NEATENBHOCTH

18. PoboToTexHMKa M HMHTEpHET BeUIEH KaKk MWHHOBALlMOHHBIE TEXHOJIOTUHU B
yIpaBJICHUH OpraHu3aIueit

Kpurepuu ouenku (B 0a/1ax):

20 Oay10B BBICTABISETCA OOyYaroleMycCsl, €CJIM OH 0€3 OUIMOOK MOJATOTOBHII
noknan. Conepkanue u oopMIICHHE TOKJIa/la COOTBETCTBYET TPEOOBAHUSAM B TIOJTHOM
oO0beMe. YpoBeHb CHPOPMUPOBAHHOCTH KOMIIETCHITMH COOTBETCTBYET MPOIBUHYTOMY
YPOBHIO;

19-14 OGamna BBICTABISETCS OOYydYaNOIMIEMYCs, €CIM OH C HE3HAYUTEIHHBIMH
3aMEYaHHMSIMHU TI0 COZACPKAHUIO WM OGOPMIICHHIO TIOJTOTOBHJ OTYET 1O pedeparty.
YpoBeHb CHOPMHUPOBAHHOCTH KOMIIETEHITUH COOTBETCTBYET MOBLIIIICHHOMY YPOBHIO;

13-10 Gasmta BbICTaBIsIETCSE OOYYAIOIIEMYCsI, €CJTM OH C OITMOKaMHU MOJTOTOBUI
oruer mo pedepary. Conmepxanue u odopmieHue pedepara COOTBETCTBYET
TpeboBaHusiIM He MeHee, 4eM Ha 50 mporeHTOB. YPOBEHb CHOPMUPOBAHHOCTH
KOMITETCHIIUA COOTBETCTBYET 0a30BOMY YPOBHIO.

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIAI BO BPEMS ITPOBEJIEHUSI
MMPOMEXXYTOUHOM ATTECTAILIUU

TunoBasi cTpyKTYypa 3K3aMeHALMOHHOT0 OMJieTa
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Haumenoganue oyenounoz2o cpeocmea Makcumanwvnoe
Koiuuecmeo 0annoe

Bonpoc 1 15
Bonpoc 2 15
Ilpaxmuuecxoe 3a0anue 1 10

3agaHus, BKJIKOYaeMble B 3K3aMEeHAIIUOHHBIN OMJ1eT
Ilepeuensv 6onpocoes K IK3ameny:

1. Jlaiite onpeneneHue nu(poBbie UHHOBAIIMHA U HOBOBBEICHUSI.

2. CyObexTsl U 00BEKTHI IU(POBON MHHOBALIMOHHON JAESITENTEHOCTH?

3. Ilepeuncnure OCHOBHbIE KOHIIETITYaJIbHbIE MTOAXOAbI B TCOPUU MEHEIKMEHTa Ha
OCHOBE IU(PPOBU3AIUY.

4. YTto MoHMMAIOT 1MOJ pa3paboTKaMu U(PPOBHIX HHHOBAN?

5. Ilepeuucnute OCHOBHBIE TPUHLHUIBI M  METOJAbI TMOUCKA IU(GPOBBIX
WHHOBAIIMOHHBIX PEIICHUH.

6. B yewm paznuune HHHOBAIMI U HOBOBBEJEHUHN B MPOJAYKTaX U TEXHOJIOTHYECKUX
nporeccax?

7. YeM 0oTIMYAIOTCS MPOAYKTOBBIE MHHOBAIIMM OT MPOLIECCHBIX

8. Kak pacmpenemnsitorcst iudpoBble ”HHOBAIIUY 110 THITY HOBU3HBI IS PHIHKA?

9. Kakue mudpoBsie MHHOBAIIMN MOTYT OBITh HAa BXOJI€ B IpeaNpHUsTHE?

10.Ha3zoBuTe nndpoBsie MHHOBAIMH HA BBIXO/E C PEIIPUITHUSA.

11.Opranu3aiimOHHO-yIPaBICHUECKHE, CHA0’KEHYECKO-COBITOBBIE 151
WHTETPAIlMOHHBIE HOBBOBBEICHUS ?

12.KakoBa poOib BEHUYPHBIX M OKCIUIEPEHTHBIX ¢GupM B  1udpoBoM
WHHOBAIIMOHHOM Ipoliecce?

13.JaliTe MOHATHE >KMU3HEHHOIO LMKJIA M3AENIUS HAa OCHOBE BHEJIPEHUS
UH()OPMAITMOHHBIX CUCTEM.

14.0OxapakTepu3yiiTe cTauy KU3HEHHOTO [UKJIa HTHPOPMAIIMOHHON CHCTEMBI.

15.PackpoiiTe conep:kaHue MpOeKTa CO3JaHusi MH(POPMAIMOHHBIX CHUCTEM M 0a3
JTAHHBIX.

16.Kakue TpeOoBaHUS TPEABIABISIIOTCS K OQGOPMIICHHUIO WHHOBAIMOHHBIX
IIPOEKTOB?

17. Kakue TpeOoBaHus MPEABSBISIIOTCA K HAYYHOMY COJAEPKAHUIO MPOEKTa?

18.Kak ornieHnBaeTcst Hay4Hasi HOBU3HA MCCIIEA0BATEILCKOTO MPOeKTa?

19.Kakue nokaszaTeau yYUTBIBAIOTCS MPU OTOOPE MPOSKTOB /ISl peau3anuu’?

20.Packpoiite (a3bl cTpaTErnueckoro miaHupOBaHUS

21.Ha3oBuTe TUIIBI NHHOBALIMOHHBIX CTPaTETrUil.

22.Packpoiite HarpaBieHUs BHIOOpAa MHHOBAITMOHHOW CTPATETHH.

23.C KaKoil 1IeJbI0 TPOBOAUTCS IKCIIEPTU3a MHHOBAIMOHHBIX TPOEKTOB?

24.KakoBbI TIpaBa dKCMEPTOB MPHU OIICHKE TPOSKTOB?

25.Kak npoBoIuTCS 3KCNEPTHU3a MHHOBAIIMOHHBIX MPOEKTOB B Poccun?

26.Ilepeuncnure OCHOBHBIE BUIBI (P deKTa.

27.B 4eM cylnIHOCTh METO/Ia IPUBEICHHBIX 3aTPaT B IIUGPOBU3ALINIO YIIPABICHUS?

18



28.JlaiiTe onpenenenue moxkasaress "mepuoj OKynaeMocTu'.

29.HazoBuTe OCHOBHBIE MaTepuaibHbIE U HEMaTepuajbHble PE3yJIbTAThI
WHHOBAIIMOHHOW JIESITETbHOCTH.

30.Ilepeunciante OCHOBHBIE MPHUHLIMIIBLI W  METOAbl TOHMCKA  IHQPPOBBIX
MHHOBAIIMOHHBIX PEIICHHIA.

31.B ueMm pa3znuune HHHOBAIM U HOBOBBEJCHUI B MPOIYKTaX U TEXHOJIOTHUECKUX
npoieccax?

32.Yem oTnuyaroTCs MpOyKTOBbIE HHHOBAIIMK OT MPOLIECCHBIX

33.Kaxk pacnpenensitorcs udpoBble MHHOBALIMU MO TUITY HOBU3HBI JJI PhIHKA?

34.Kakue nnudgpoBbie ”HHOBAIMA MOTYT OBITh Ha BXOJIE B MPEANIPUATHE?

35.HazoBute 1iupoBbie MHHOBAIIMK HA BBIXOJIE C MIPEATPUATHUS.

36.Opranu3aioHHO-yIPABIEHYECKUE, CHa0XeHYeCKO-COBITOBBIC u
MHTETpallMOHHbIE HOBBOBBEICHUS ?

37.KakoBa pomp BEHUYpPHBIX U OJKCIUIEPEHTHBIX (upM B  1uppoBOM
WHHOBAIIMOHHOM Iponecce?

38.[laiiTe TOHATHME O>KU3HEHHOTO IMKJIAa U3JENUd Ha OCHOBE BHEIPCHHUS
WH(POPMAIIMOHHBIX CUCTEM.

39.0xapakTepusyiiTe CTaANH KU3HEHHOTO IUKJIA HH()OPMALIMOHHON CUCTEMBI.

40.PackpoiiTe comep:kaHue MPOEKTa CO3/laHus HMHPOPMAIMOHHBIX CHCTEM u 0a3
TaHHBIX.

41.Kakne TpeOOBaHUS MPEIBSABIAIOTCS K O(QOPMICHUI0O WHHOBAIMOHHBIX
MIPOEKTOB?

42. Kakue TpeOOBaHUs NPEIBSABISIOTCS K HAYYHOMY COJIEP’KaHUIO TPoeKTa?

43.Kax olieHHBaeTcss HayyHasi HOBU3HA UCCIIEI0BATEIbCKOIO MPOeKTa?

44 Kakue nmoka3areian YYUTHIBAIOTCS MPU 0TOOPE MPOESKTOB /IS Pean3aIiuu’?

45.PackpoiiTe (a3bl CTpaTErH4ecKoro MIaHUPOBAHUS

46.HazoBuTe TUTIFI MHHOBAIIMOHHBIX CTPATETHH.

47.PackpoiiTe HanpaBlieHUs BbIOOpAa MHHOBALIMOHHOM CTPATErHH.

48.C xakoil MenpI0 MPOBOAUTCS IKCIIEPTH3a HHHOBAIIMOHHBIX MTPOEKTOB?

49.KaxoBsbI ITpaBa 3KCIIEPTOB MPH OLEHKE MTPOEKTOB?

50.Kax mpoBouTCS SKCIIEPTH3a MHHOBAIIMOHHBIX TIPOEKTOB B Poccnn?

Ilpaxkmuueckue 3a0anus K IK3aMeHY

1. pa3paboTKa  OpPraHM3alMOHHO-YNPABIEHYECKUX  METOJOB,  HANpPaBICHHBIX  Ha
COBEPIIICHCTBOBAHNE WHHOBAITMOHHOTO PA3BUTHS PEATIPHUSTHS.

2. pazpaborana mozenb nHHOBarmonHo CMK Ha 6a3e nundpoBoii miarhopMsl myTem
WHTETPAIINH CHCTEMbI MEHE/DKMEHTA Ka4eCTBA M CUCTEMBI YIIPABJICHUS] HHHOBAIHSMHU.

3. XpaHWIHIEe JaHHBIX MOXHO OXapaKTepu30BaTh Kak 0CO0YI0 0a3y JaHHBIX, COJEPKAILYIO

JaHHBIC Macitadba opraHu3aluvu;— CO6paHHLIC U3 pa3JIMYHbIX HICTOYHHUKOB 34
}IHHTeHBHBII)’I nepuoa— BpEMCHU, OYNIICHHBIC U KOHCOJIUANPOBAHHBIC, IIPUBA3AHHBIC KO
BPEMCHH,— CTPYKTYPHUPOBAHHLIC B LECIAX YIIPOIICHUSA BBIITOJIHEHUA aHAIUTUYCCKUX
3a1IpoCOB—

4. OxapakTepu3ynTe Cleyomue TOHATH:
UH(POPMALIMOHHBIE YCIYTH;
PBIHOK HH(GOPMAILIMOHHBIX YCIIYT;
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UH(POPMALIMOHHbIE TEXHOJIOTHH;
UH(POPMALMOHHBIA IPOAYKT;

[TpuBeauTe mpuMepbl HHPOPMAIMOHHBIX YCIYT IS TPEX CEKTOPOB PHIHKA U
OXapakTepu3yhTe 0COOEHHOCTHU UX MPEIOCTABICHHUS.

VYxaxure nHPOPMALMOHHBIE YCIyTH, KOTopbie Bol ncnonsiyere(2 u Oonee),
OXapaKkTepHU3yHTe MX MPEUMYIIECTBA IO CPABHEHHIO C AHATOTHYHBIMH.

Cosznlanue HOBOTO MPOEKTA 10 YIpaBJICHHUIO opranusanuei B MS Project.

©

CoCTaBUTh AaHAJIMTHYECKHUHM OTYET 00 OCOOEHHOCTIX OKCILTyaTaluu HC na NpCaAIpUATHA

CocTaBUTh aHATUTUYECKUNA OTYET 00 OCHOBHBIX 3apyOeKHBIX pa3paboTKax
dbyHKIIMOHaIBHOTO MporpaMMHoOro obecneuenus (I10) nist ynpasieHus: IpenpUsITHIMU

10.

TexHuueckue cpeAcTBa B 00ecreueHNH yIpaBieHus HHHOPMaIlMOHHBIMU pecypcaMu
NPEANPUSITHS

11.

Hcnons3oBanne I/IHTepHeT AJig peIICHMS 3aaa4 YIIpaBJICHUA NPCAIPUATHEM.

12.

CocraBnenue 6usznec-miana g UT-ipoexra (Bueapenne UC ynpasneHus
MPEATNPUITHEM ).

13.

[Mouck nnpopmarmu no Teme «McnonpzoBanne MHTEpHET A7 pemieHus 3a1a4
YIPAaBIEHUS IPEIIPUATHEM.

14.

03HAKOMUTHCS ¢ MHOOPMALIMOHHBIMU PECYPCaMU IO MEHEPKMEHTY, U3YUUTb CTPYKTYPY,
cocTaB MH(OpMaIK, NOArOTOBUTh KPATKYI0 AHAIUTHYECKYIO 3aHCKY

15.

CdhopmynupoBaTh nepedeHb JOKYMEHTOB JUIsl OPTaHU3aLUH U TUTAHUPOBAHUS
nH(OPMALIMOHHOTO 00eCreYeHrs B MEHEPKMEHTE, M3yUYUTh UICTOYHUKH HH(POpMAIIHH O
NeSITeIbHOCTH (PUPMBI, COCTABUThH MEPEUCHb MEPOTIPUATHIA IO HUHPOPMALMOHHOMY
obecrneyeHnt0 paboThl CTPYKTYPHOTO MOApa3aeneHus: Gupmbl, MOATOTOBUTH KPATKYIO
AQHATUTHYECKYIO 3aMMCKY IO YIIyYIICHUIO0 HHPOPMAIIMOHHOTO 00ecTieueHus paboThI
CTPYKTYPHOTO MOpa3aeacHus (pUpMbI

16.

CdopmynupoBaTh IepedeHb TOKYMEHTOB JJII 0COOCHHOCTEH npuMeHeHust ERP- cucrem
B MEHE/PKMEHTE, U3YYUTh OCHOBHBIE TTOKa3aTenu 3¢(HEeKTUBHOCTH, COCTaBUThH IepeUeHb
MEPOTIPUSTHI, HANPABJICHHBIX HA yIy4llieHue 3pGHEeKTUBHOCTH UHHOPMAIIHOHHBIX
PECYpPCOB U CUCTEM

17.

CdopmynupoBaTh nepedeHb TOKyMeHTOB o npuMmenennto CRM-cuctem B
MEHE/DKMEHTE, M3YYUTh OCHOBHBIE TIOKa3aTesid 3 ()EKTUBHOCTH, COCTABHUTH ITEPEUCHb
MEpPOMPUITHIA, HATIPABIEHHBIX Ha yiIy4diieHue 3PPeKTUBHOCTU HH(HOPMAITMOHHBIX
PECYPCOB H CHCTEM

18.

C(I)OpMy.]'II/IpOBaTB MEpCUCHb JOKYMCHTOB HeO6XOI[I/IMBIX JJIsA pa6OTI>I OJICKTPOHHBIX
TOProBbIX INIOMIAAKaX, U3YUYUTh OCHOBHBIC ITIOKAa3aTC/IN Bq)(l)eKTI/IBHOCTI/I, COCTaBHUTh
MEPCUCHDb MepOHpI/IHTI/Iﬁ 110 OpraHu3anuun pa6OTH Ha 3JICKTPOHHBIX TOPIrOBBIX IJIOMIAAKAX

19.

CdopmynupoBaTh nepeyeHb JOKyMEHTOB HEOOXOUMBIX /ISl XapaKTEPUCTUKHU PBIHKA
WH(OPMAILIMOHHBIX PECYPCOB, YCIYT U TEXHOJIOTUI MEHEI)KMEHTA, IPUMEHSIEMBIX B
Pa3IUYHBIX B OTPACISIX U cepax esATeNbHOCTH, U3yUYUTh OTpacieBble 0COOEHHOCTH,
CTPYKTYPY, COCTaB MHQOpMALINH

20.

CdopmynupoBath nepedeHb JOKYMEHTOB MO OlleHKe (P PEeKTUBHOCTH MPUMEHEHHUSI
WH(GOPMAIIMOHHBIX PECYPCOB U TEXHOJIOTHI B MEHEDKMEHTE, U3YYUTh OCHOBHBIE
nokazaTes 3PpPEeKTUBHOCTH, COCTABUTH MEPEUCHh MEPOIPUATHIA, HAITPABICHHBIX Ha
yiyunieHue 3pPeKTuBHOCTH HHHOPMAIIMOHHBIX PECYPCOB U CUCTEM
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Iloka3zaTeau u KPUTECPHUH OICHUBAHUA IVIAHUPYEMBIX PE3YyJabTaTOB OCBOCHUS KOMHeTeHHI/Iﬁ H peE3yJabTaTOB oﬁyquml,
mKaJja OicHUBaAaHUA

HNuaukartop
IlKa/1a oneHHBAHNS ®opmupyemble TOCTHIKEHMS! Kpurepun Yposenn OCBOCHU
KOMIIeTCHIIUH OLICHUBAHUSA KOMIIeTCHI U
KOMIIETCHIIUH
I1K-2 Anamus,[1K-2.3 Onenka 3HaeT BepHO U B NIOJIHOM 00beMe IIpoaBuHYTHIN
oO0ocHOBaHME U  BBIOOPP(PPEKTHBHOCTH MPEAMETHYIO 00JIaCTh U CIEHH(UKY)|
[peLIeHUs Ka)KJJ0TO BapuaHTa  |1€ATEIbHOCTU OpraHu3aluu B
[pEIIEHNs KaK 00beMe, JOCTATOYHOM JJISi PELCHHS
COOTHOLLIEHUSI MEXIy;3a/1ay OU3Hec-aHaIM3a
0’KUJACMbIM YPOBHEM Y MeeT BEPHO U B NOJHOM 00beMe
MCIIOJIb30BaHM:A MPOBOJIUTH OIIEHKY 3()(PEKTUBHOCTH
PpECypCoB U [pELIEHUS C TOUKH 3PEHUS BHIOPAHHBIX
0KUJAEMOM KPUTEPUEB,;
NEHHOCTBIO AHaAJIN31UPOBATh BHYTPCHHHUEC
(BHemIHKE) (aKTOppl M yCIIOBUS,
85-100 BIIASFOLIIE Ha EATEILHOCTH
0aJ1J10B COTIUHHO» OpraHu3aIy;
BBISIBIISITD, PETUCTPUPOBATH,
QHAJIM3UPOBATh M KiIacCU(PUIIMPOBATH
pUCKM U pa3pabaThiBaTh KOMILIEKC]
MEPOIPUAITHH 110 UX MUHUMH3AIIH.
MK-3 TaxtuueckoelIK-3.2 Pa3paborka (3HaeT BepHO U B OJIHOM 00beMme:
YIIpaBJIEHUE [TPEIIOKEHUH 110 CTaHapThI YHU(PULIUPOBAHHOMH
[poleccaMy OPraHu3alliy  [pallMOHAIU3alNN CHUCTEMBbI OpraHU3alMOHHO-
[TPOU3BOJICTBA CTPYKTYpbI pacopsIAUTENbHON  TOKyMEHTAllUH,
yIIpaBJIEHUS eAMHas CHUCTEeMa TEeXHOJIOTMYECKO]]

MPOU3BOJACTBOM B

COOTBCTCTBHHU C

JOKYMCHTAallUN




LEJISIMU U CTPaTETUEH
OpraHu3alui,
NENCTBYIOIIUX
cucteM, GopM U
METOJI0B YIIPaBJICHHUS
[IPOU3BOJICTBOM, IO
COBEPLIECHCTBOBAHUIO
OpraHu3aIOHHO-
[pacIopsIUTEIIbHON
NOKYMEHTAIUH U
OpraHu3aLuu
NTOKYMEHT0000pOTa,
110 BHEJIPEHUIO
TEXHUYECKUX CPEICTB
00paboTKn
nH(pOpManuu,
[EpPCOHAIbHBIX
KOMITBIOTEPOB U
CeTeH,

a00unX MeCT

ABTOMATHU3UPOBAHHBIX]

'YMeeT BepHO U B IIOJTHOM O0beme:
[pacipenenaTb U KOHTPOJIUPOBATh
MCII0JIb30BAHUE TPOU3BOACTBEHHO-
TEXHOJIOTMYECKHUX PECYPCOB,
BBIIIOJHATH Pa0OTHI 110 IPOEKTY B
COOTBETCTBUU C TPEOOBAHUSIMU IO
KauecTBY HOBOI'O IPOJIyKTa

11K-2
000CHOBaHUE
[peIEeHNS

u

Amnanus,
BBIOOD|

TTK-2.3 Onenka

A HEeKTHBHOCTH
Ka)XI0T0 BapHaHTa
[pEIIECHHMSI KaK
COOTHOIIICHUSI MEXKILy
0)KUTaEMBIM YPOBHEM

3HaeT c HEe3HAYMTEIbHbIMU
3aMeYaHUsIMU TIPEIMETHYIO 00JIacTH
151 cnenuduky NEATEIIbHOCTH|
OpraHu3alyy B 00beMe, J0CTaTOUHOM|
TUISL pellieHus 3a/1a4 Ou3Hec-aHalInu3a

70 — 84 YMmeer c HE3HAYNTEJIbHBIMHU
GAJLIOB «xopouo» MCIIOJIB30BaHNA 3aMEYAHUSIMU IIPOBOJIUTH  OLICHKY]
pecypeos 1 S()PEKTUBHOCTH pEIIEHHsT C TOYKH
OIKUNAEMON 3pEeHHs BBIOPAHHBIX KPUTEPHUEB;
[CHHOCTBIO AHAIM3UPOBATh BHYTPEHHHE
(BHemHUE) (akTOpel M yCIIOBUS, .
BITHSFOIIINE Ha esTenbHOCTH 1 OBPIICHHbIiH
OpraHu3aluy;
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BBISIBIIATD, pPErUCTPUPOBATH,
aHAJIM3UPOBaTh U KiIaCCU(ULIUPOBATh
PUCKH M pa3pabaThiBaTh KOMILIEKC
MEPOIIPUATHH 110 UX MUHUMH3ALUH.

MK-3 TakTHueckoe
yIIpaBlieHUE

[pOIIeCCaMK OPraHU3aluN
[IPOU3BOJICTBA

I1K-3.2 Pa3zpaboTtka
[PEIIOKEHUH 110
[pariMoOHaATU3aI K
CTPYKTYPBI
YIIpaBJICHUS
MPOU3BOJICTBOM B
COOTBETCTBUH C

3Haer c HEe3HAYUTEeIbHBIMH|
3aMeYaHUsIMU :

CTaHIapThI YHUPHUIIMPOBAHHOM
CHCTEMBI OpraHU3aIlMOHHOA

PACIIOPSIANTENIBHON  JIOKYMEHTAIIHH,
equHas CHCTEMa TEXHOJIOTMYECKOH
MOKYMEHTAIU!

LEJSIMU U CTPATETUEN
OpraHu3aIuiy,
NENCTBYIOINX
cucteM, GopM U
METOJI0B YIIPaBJICHUSI
[IPOU3BOJICTBOM, T10
COBEPLIECHCTBOBAHUIO
OpraHU3aLMIOHHO-
[pacTopsIUTEIIbHON
NTOKYMEHTAIUH U
OpraHu3aLuu
TTOKYMEHTO000pOTa,
[0 BHEIPEHUIO
TEXHUYECKUX CPEICTB
00paboTKH
MH(pOpMaIuy,
MEepPCOHATbHBIX
KOMITIBIOTEPOB U
ceTei,
ABTOMAaTU3HPOBAHHBIX

YMeeT ¢ He3HAYNTEIbHBIMH
3aMeYaHUsIMU: PACIIPENCITh U
KOHTPOJIMPOBATH UCITOJIb30BAHUC
MPOM3BOJICTBEHHO-TEXHOJIOTUIECKUX
[PECYPCOB, BBITIOJHSTEH pa0OTHI 110
MPOCKTY B COOTBETCTBHH C
Tpe60BaHI/I$IMI/I 110 Ka4Y€CTBY HOBOI'O
MPOIYyKTa

a00YnX MECT
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50 -69
0aJ1710B

«YAOBJICTBOPUTECIbHO»

IMK-2 Ananus,[1K-2.3 Ouenka 3Haer Ha 0a30BOM YpOBHe (|
oO0ocHOBaHME U  BBIOOPP(PPEKTHBHOCTH OIIHOKAMH
[peIIeHUs Ka)X/I0TO BapHaHTa  [IpeAMETHYI0 00JacTh M CIEHU(HKY
[pEeIIeHUs KaK e TeNIbHOCTH OpraHu3aIiu B
COOTHOIIIECHUSI MEXKIY|00beMe, TOCTATOYHOM [IJIsl PEIeHUs]
O’KHJJaeMbIM YPOBHEM 33/1a4 OHU3HEC-aHaIM3a
MCII0JIb30BAHUSA YMmeer Ha 0a30BOM YpPOBHe, C
[pECYpCOB U OIIHOKAMH
0XKH1aeMOM MIPOBOJIUTH OIIEHKY 3((PEKTUBHOCTH
LHEHHOCTbIO [pCIICHUSA C TOYKHU 3PCHUS BI>I6paHHI)IX
KPUTEPUEB;
QHATTN3UPOBATH BHYTPCHHUE
(BHEITHUE) (akTOppl M YCJIOBHS,
BITUSIOIITHC Ha JESTSIILHOCTh
OpraHHU3aIy;
BEISIBIISITD, PETUCTPHUPOBATH,
QHATM3UPOBATh M KiIacCU(PUIIMPOBATH
PUCKH W pa3padaThIBaTh KOMILIEKC
MEPONPUSITHIA 110 X MUHHUMH3AIIH.
IMK-3 TaktuueckoellK-3.2 Pazpabotka [3Haer Ha 0a30BOM YpPOBHe, ¢
yIpaBleHUE MpeIoKEeHUH 1Mo oImIMOKaAMM:
MpoIeccaMyl OPTaHU3alNN  [PAIIOHATN3ANT CTaHIapPTHI YHUDUITUPOBAHHOM]
MPOU3BOJICTBA CTPYKTYpbI CUCTEMBI OpraHU3aIMOHHO-
YIIpaBIICHUS PACTIOPSANTEILHOM  JIOKYMEHTAIIHH,

MPOU3BOJACTBOM B
COOTBCTCTBHHU C
HCJIIAMHA 1 CTpaTeFHeﬁ

eIMHas CHCTeMa TEXHOJOTHYECKOU
JTOKYMCHTAIN

Ba3oBblIii
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OpraHHU3aIuH,
NEUCTBYIOIIUX
cucreM, popm u
METOJIOB YIIPaBJICHHUS
[IPOU3BOJICTBOM, IO
COBEPIICHCTBOBAHUIO
OpraHU3aIllMOHHO-
[paciopsAUTEIbHOM
NOKYMEHTAIUH U
OpraHu3aIu
ITOKyMEHTO000pOTa,
[0 BHEIPEHUIO
TEXHUYECKHUX CPEICTB
00paboTKH
WH(pOpMAIHH,
MepPCOHATBHBIX
KOMITEIOTEPOB H
ceTeH,

a004Yux MeCT

ABTOMAaTU3WPOBAHHBIX|

YMeer Ha 0230BOM YPOBHe, €
OIIMOKAMM: PACIIPEICIISATh U
KOHTPOJIMPOBATH MCIIOIH30BAHKE
IPOM3BOJICTBEHHO-TEXHOJIOTUIECKUX
[PECYPCOB, BBITIOTHSTEH pa0OOTHI 110
MIPOCKTY B COOTBETCTBHH C
Tpe60BaHI/I$IMI/I 110 Ka4€CTBY HOBOI'O
POIyKTa

K-2
000CHOBaHUE
peleHus

n

Amnanms,
BBIOOD

[1K-2.3 Onenka

b dexTuBHOCTH
Ka>KJI0TO BapuaHTa
[pEIICHUS KaK
COOTHOIIEHUS MEXKIY
0’KUJJaeMbIM YPOBHEM

He 3naer Ha 6a30BOM ypoOBHe
MpeIMETHYI0 001acTh U cHenuguKy|
NEATEIBHOCTH OpraHu3aIu B
00beMe, JTOCTaTOYHOM ISl PEIICHHS]
3ajau OM3HEC-aHaIM3a

He ymeer Ha 6a30BOM ypoBHe

MeHee 50 MCII0JIb30BAHUS IPOBOJIUTH OLEHKY 3((eKTHBHOCTH]
«HeY/0BJIETBOPUTEIbHO»
0aJ1;10B [PECYpCOB 1 [pELICHUS C TOUKH 3PEHUS BHIOPAHHBIX
0KMaeMON KPUTEPUEB;
NEHHOCTBIO aHAJIN31UPOBATh BHYTPEHHUEC
(BHemIHME) (HAKTOPBl M YCIIOBUS,
BITSFOIIINE Ha JeSITeITHHOCTD
OpraHu3aINH;
BEISIBIISITH, PETUCTPHPOBATH,|

KommnereHnunuu He
copmupoBaHbI
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QHATM3UPOBATh U KIIACCU(DUIIMPOBATH
PUCKM ¥ pa3pabaThIBaTh KOMILIEKC
MEPOIPUATHI IO UX MUHUMU3ALIUY.

IMK-3 TaktuueckoelIK-3.2 Pa3paborka

yIpaBlieHUuE
[poIeccaMy OpraHu3aluu
[IPOM3BOJICTBA

MpeI0KEHUH 110
[palloOHaIN3aL N
CTPYKTYPbI
yIIpaBJICHUs
[MPOM3BOJICTBOM B

He 3nHaeT Ha 6a30BOM ypoOBHe:
CTaHIapThI YHUPHUIIMPOBAHHOH
CUCTCMbI OpTraHrU3allMOHHO
PaCHOPSAUTENBLHOM  JTOKYMEHTAIIUH,
CAUHasA CHCTEMaA TEXHOJIOTHYCCKOM|
TOKYMEHTAIu1

COOTBETCTBHUH C
LIEISIMU U CTpaTerueit
OpraHHU3aIHH,
NEHCTBYIOLIUX
cuctem, GopMm u
METOJIOB YIIPaBJICHHUS
MPOU3BOJICTBOM, 110
COBEPIICHCTBOBAHUIO
OpTaHU3aIMOHHO-
[pacopsANTENHHOM
TOKYMEHTAITUH U
OpraHU3aIII
ITOKyMEHTOO00pOTAa,
[0 BHEAPEHHIO
TEXHUYECKHUX CPEICTB
00paboTku
MH(pOpMaIuy,
MEePCOHATBHBIX
KOMITBIOTEPOB U
ceTei,
ABTOMATHU3HPOBAHHBIX|
[pabounx MeCT

He ymeer Ha 6a30BOM ypoBHe:
pacIpenelisaTh ¥ KOHTPOJIUPOBATh
MCIIOJIb30BaHUE MPOU3BOJICTBEHHO-
TEXHOJIOTUYECKUX PECYPCOB,
BBITTOJIHATH PAOOTHI 110 TIPOEKTY B
COOTBETCTBUH C TPEOOBAHUSIMHU I10
Ka4eCTBY HOBOT'O IIPOJTYKTa
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