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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

He.ﬂb H 3a1a4Y1 OCBOCHUSA JUCIHHUIIJINHBbI

Heabo qucuuniauabl «[IpoeKTHBII MeHEIKMEHT» SBISETCS 3HAKOMCTBO CTYJCHTOB C CYITHOCTBIO U
WHCTPYMEHTAMU MPOEKTHOTO MEHEDKMEHTA, IO3BOJISIONICTO KBATU(UIIMPOBAHHO IMPUHUMATh PEIICHUS IO
KOOPJMHUPOBAHHIO JIFOJICH, 000pyIOBaHUs, MaTEpUAIOB, (PMHAHCOBBIX CPEICTB M T'PAPHUKOB IS BBITOITHCHHUS
OTPENIEICHHOTO TIPOCKTa B 3aJlaHHOE BpeMs, B Tpejaeiax OJpKeTa W K Y/AOBJICTBOPEHHIO 3aKa3dnKa
(motpebuTens ), HeoOXxoauMbIE B MPOGECCHOHANTBHOM IeATeIbHOCTH OaKagaBpa 1o HarpaBieHUI0O MEeHEIKMEHT.

3agauu qucuuIuHbI «IIpoOeKTHBIH MEeHeIKMEeHT»

1. momydeHue TEOPETUYECKUX M TMPAKTHUECKUX HABBIKOB CTYACHTAMH OMNpEICNCHHs IeJied MpOoeKTa,
IPOBEJICHUS €r0 000CHOBAHNS,

2. BBIABIICHHSI €TI0 CTPYKTYpBI, OIpEACICHUs O0beMOB (DHHAHCHPOBAHUS; OINPEIACICHUSI CPOKOB
BBINIOJTHEHUS [TPOEKTa, COCTaBIICHHS Ipadrka ero pealn3aluu, pacdieTa He0OOX0IUMBIX PECYPCOB;

3. pacuera cMeTHI M OIOKETa IMPOEKTa,

4. TIaHWPOBAHMS M yYeTa PUCKOB; 00ECIICUCHHSI KOHTPOJIS 32 XO0M BBIITOJHEHUS ITPOCKTA U T.JI.

MecTo AUCHMILINHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuumuinHa «[IpoeKTHbIH MeHeIKMEHT» OTHOCUTCS K 00513aTe/IbHON 4acTH y4eOHOro IIaHa.
O0beM IMCHMIJIMHBI M BH/ABI Y4e0HOH padoThl

Tabauua 1
.. Bcero yacoB no gpopmam o0yuenust
IMoka3aTenu 06 béMa TUCHUNTHHBI
ouHasn | OYHO-3A04HAsA
O0bBEM AUCHUIUINHEI B 3a4E€THBIX €IUHUIAX 43ET
O0BeM IUCHMINIMHEL B aKajI.dacax 144
3 cemectp 4 cemecmp
[TpoMexxyTouHast aTTecTanus:
(bopma 9K3AMEH 9K3AMEH
KonTakTHasi padoTa 00y4aommXxcs ¢ npenoaaBarejiemM 16 34
(KonTakT. yachl), Bcero:
1. KonraktHas pa®oTa Ha IpOBEJCHHUE 3aHATHIM
JIEKIIMOHHOTO U CEMUHAPCKOIO TUIIOB, BCETO 42 30
9acoB, B TOM YHCJIE:
®  JICKITUU 18 14
® MPAKTUYECKHUE 3aHATHS 24 16
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJIC TPAKTHIECKAsl ITOJATOTOBKA - -
2. NnpuBuayanbubie koHcynbTanuu (MK) - -
3. KonrakTHas paboTa 1Mo mpoMeKyTOTHOM
artecranuu (Katr) i i
4. Koncynpraius nepes sk3ameHoM (K39) 2 2
5. KonTakTHas pabora o mpoMexyTO4uHON
aTTecTalliy B IEPHUOJ OK3. CECCUU / ceccuu 2 2
3aouHukoB (Kartak)
CamocrositeasHas padora (CP), Bcero: 98 110




B TOM YHCIIE:
® camoCTOsATeNbHAs paboTa B MEPUOJT IK3. CECCHH 30 32
(CPak)
e camocrosTenbHas padora B cemectpe (CPc) 66 78
B TOM YHCJIE, CAMOCTOSITEIbHAsE paboTa Ha KypCOBYIO i i
pabory
e usyuenue J0OP - -
® u3ydeHHUe y4eOHOH TUTepaTypsl - -
e HamKcaHuE U Ipe3eHTanus pedepara u/ uam ) i
JIOKJIa/1a
® U Opyeue 8udbl 66 78
Hepequb INIAHUPYEMBIX PE3yJIbTATOB Oﬁy‘leHl/lﬂ o AMCuUMIIJIMHE
Tabnuua 2

dopmMupyemsbie

KOMIETeHIHH
(k00 u naumenosanue

Komnemenyuu)

HNHgukaTopbl JOCTHKEHUS
KOMIIEeTeH Ui
(k00 u Haumenosanue
UHOUKAmMopa)

Pe3yabTarsl 00yueHus (3Hanus,
yMeHus)

OIIK-2. Cnoco0eH ocylIecTBJIATH

coop, oOpadoTrky u  aHaau3
JAHHBIX,  HEOOXOAMMBIX s
peleHust NMOCTABJIEHHBIX
ynpaBJeH4YeCKHX 3agad4, c
HCMOJb30BAHHEM COBPEMEHHOI0
HHCTPYMEHTapHs U
HHTELTeKTyaJbHbIX

I/IHq)OpMa[II/IOHHO-EIHa.]'IHTl/I‘leCKI/IX
CHCTEM

OIIK-2.3. Pemaer ynpaBieHIECKUE
3aJ1a4¥ Ha OCHOBE COIIOCTABJICHHS
Oom3Hec-poOeM u OM3HeC-
BO3MOKHOCTEH OpraHu3alun

OIIK-2.3. 3-1. 3maer Meromsl aHaIM3a
OusHec-pobaeM u OH3HEC-BO3MOMXKHOCTEH
OpraHHU3aIiu

OIIK-2.3. VY-1. ¥Ymeer HCHOJB30BATH
UHTEJUICKTYaIbHbIC HHPOPMAIUOHHO-
AQHAJTUTHYECKUE CHUCTEMBI U PELICHUS
YIPaBJICHYESCKUX 33a4

OIIK-5. CnocodeH HMCIO0JIb30BATH
npu peneHun
npogeccnoHaIbHbIX 3aga4
coBpeMeHHbIe HH(OPMANMOHHBbIE
TeXHOJIOTHH W NPOrpaMMHBIe
CpeIcTBa, BKJIOYasl yNpaBJieHHE
KPYNHBIMH MAaCCHBAMH JAHHBIX U
X HHTE/UIEKTYAJIBHBIA aHATIH3

OIIK-5.3. OnenuBaer 3(QQeKTHBHOCTH

UCIIOJIb30BaHUs COBPEMEHHBIX
NHQOPMANMOHHBIX ~ TEXHOJOTHH W
CHCTEM B  TIIpoIecce  MPHUHATHA

YTIPaBIEHYECKUX PEIICHNI

OIIK-5.3. 3-1. 3Haer MeTOABI OIEHKU
3G HEeKTUBHOCTH WCIIOJIb30BaHUS
COBPEMEHHbBIX uH()OPMAIIHOHHBIX

TEXHOJIOTHH M CHCTEM B IpOLIECCe TPHHATHSA
yNPaBICHYECKUX PEIICHNI

OIIK-5.3. V-1. YMeeT mpuMEHSATh METOJBI
omeHKH 3(P(PEeKTHBHOCTH  HCIIOIB30BAHUS
COBPEMEHHBIX UH(POPMAIMOHHBIX
TEXHOJOTHA W CHUCTEM TMpH PHHATHH
YIPaBJIEHUYECKUX PEIUCHUI




Il. COAEPKAHUE JUCIUITJINHBI

Jranbl popMUPOBAHUS U KPUTEPUHU OLEHUBAHNS CPOPMHUPOBAHHOCTH KOMIIETEH NI
IJI 00Y4aIOIUXCSl OYHOM (popMBbI 00yUeHU S
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Cemectp 3
Paznenl. Hcmopus u konyenuyus ynpaeienus npoeKmamu
1. | Tema 1 Hcropus pasButus Meroma | 2 2 - - 6 10 OIK -2.3. | IIK-2.3.3-1. C. T p
YIpPABJIEHHUS MIPOEKTAMH U €r0 KOHIEIHUSI. IIK-2.3. V-1.
Ilpeanoceiku  mepexoja K YNPaBICHUIO
OIIK-5.3. | OIIK-5.3. 3-1.
NPOEKTaMH. OBONIOLUS  Pa3BUTHA  METOJOB OK-53. V-1
YOpaBIEHUS TMPOEKTaMH. OTambl  Pa3BUTHA o '
ynpasiieHust npoektamu B Poccuun. Ilonsitue
MpOEKTa u YIpaBJIECHUS MIPOEKTOM.
OTnuyuTeNnbHbIe MpU3HAKU MIPOEKTA.
B3aumocBs3p  ympaBieHMs ~— NPOEKTaMU U

YIOpaBJICHUS WHBECTUIMSMH, a TAKXKE C JPYyTUMH
MUCHUTUIMHAME W pa3/iellaMd  MEHEKMCHTA.
CoBpeMeHHas KOHIENIHA 0 W3 Hec-TpoIecca B
paMKax yIpaBJICHUS MNPOCKTaMU. YTIpaBICHUE
COBEpLICHCTBOBAaHHEM  OHW3HEC-  IPOLECCOB.
Tlepexon K TIPOEKTHOMY YIIPaBJICHUIO.
OcoOeHHOCTH yTpaBlIeHUS HETPATUIIMOHHBIMH

BUAaMu mpoekToB. OtTiamume MpoekTa  OT
nporpamMMbl. ba3oBble TOHATHS — yHpaBlICHUS
HpOEKTaMH. Knaccudukarms IIPOEKTOB.

Opr)Ka}OIlIaH cpeaa IMpoCKTa.




Tema 2 OcHOBBI yNIpaBJIeHUs] TIPOCKTAMHU.
YYacTHUKM TpoeKTa, WX Kiaccupukamms.
Kuzuennstit mukn npoekta. OOBEKT U CyOBEKT
yOopaBJI€HUA B paMKaX KOHICIIIHWHN YIIPaBJICHUA
IMMPOCKTaMM. Hpoueccm yhOpaBJICHUS TMMPOCKTAMMU:
WHULIMANusA, IUIaHAPOBAHUC, HUCIIOJIHECHUE U
3aBepienne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u mp.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

HWroro no pazgeny

12

Pasgen 2.

apomka npoekma u ynpagienue

€20 npedmemnoil 0oaacmvio

Tema 3 Pa3zpa0oTka mpoexkra M OLEHKAa ero

3¢ pexTUBHOCTH.

Wannmanus mpoekTta. Pa3paboTka KOHIETITUN
npoekra. Llenmu npoekxra. @opMUpOBaHHUE HUAEH
mpoekra. YcrtaB mnpoekrta. llpenBapurenbHbli
aHaJIN3 OCYILLIECTBUMOCTHU MIPOEKTA.
IIpeabIHBECTUIIIOHHBIE HCCIIEI0BaHUS.
IIpoexTHBIN aHAIM3 U TEXHUKO-3KOHOMHYECKOE
000CHOBaHUE HpPOEKTA. Kommepueckui,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HUHAHCOBBIH,
OpraHu3alMOHHbBIN, COLMAJIbHBIMH,
OKOJIOTMYECKUI aHamu3 mpoekTa. Kommepueckas
apdekTuBHOCT, TpoekTa U IPPEKTUBHOCTH
y4acTus B MIPOEKTE. Cxema  OIEHKH
WHBECTULMOHHOTO npoekTa. Kpurepuu oueHku
WHBECTUIMOHHOTO TpPOEKTa. YCTaB MPOEKTa.
KoHncraTanuss npeaBapuTeabHOrO COAEPKAHUS
MIPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnannpoBaHue NpoeKTa.

Iponecesr mnanupoBanus. X MecTto U poib
Cpeou TPOLECCOB YIPABICHUS IPOEKTAMHU.
Bunger mmaHOB  (cTparermdeckwe, TEKyIlue,
onepaTuBHbIe). OCHOBHBIE W BCIIOMOTATEIbHBIE

IPOLEAYPBI [JIAHUPOBAHUS. TIpunnumnst
mwianupoBaHus. IlocieoBaTenbHOCTh  IIAaroB
KaJICHIapHOTO [JIAHUPOBAHUS. ITousaTus

IpeJMETHOH 00JIacTH TMpOEeKTa W YIpaBICHUS
npeaMeTHod  obmactelo  mpoekra.  Cragum
npolecca YNpaBIeHUs HPEJAMETHOW 00JIacThio
npoekTa. OCHOBHBIE 3aJayM CTaguil IMpouecca
yIpaBJIeHUs] TNPEIMETHOH 00NacThio  IpOEeKTa.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpyKkTypHass [E€KOMIO3WIHMA TIPOEKTa  Kak
OCHOBa OHpeleleHHs IpeaMeTHOH obnactu
npoekTa. CTIpyKTypu3alus IIPOEKTa: JepeBO
Henew, paboTt, pecypcos, CTOMMOCTH,
Y4aCTHHUKOB, MaTpuua OTBETCTBEHHOCTH.
OntuMaibHBI YpOBEHb AeTanu3anud. MeToab
YIpaBJCHUsl TPEIMETHOH 00NacThi0 MPOEKTa.
TexHonorus 1 Npouenypbl BHECEHUS! U3BMEHEHUI
B TpeIMETHYI0 oOmacte mpoekTa. [Ipumeps
ONpPENETICHUsI W  TOCTPOCHHS  MPEAMETHOH
obmactm mpoekra. Pa3zpaboTka TPOEKTHOM
JOKyMEHTAI[H: COCTaB M IMOPSIOK Pa3pabOTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTHU3BL.

Tema 5
MOAroTOBKA.

MaTepHaJ’leO-TeXHI/I‘{eCKaﬂ

[IpaBoBoe peryaupoBaHue JIOTOBOPHBIX
otHomeHnd. CTpyKTypa 3agad MaTepHaJIbHO-
TEXHUIECKOH MOATOTOBKH. Oprassl
MaTepHaATIbHO-TEXHUYECKOT0 obecrieueHusl.
Topru u KOHTpakThl: HUX KiaccuduKams,
HOPSJOK TPOBEAEHHS, (QYHKIHUU YYaCTHHUKOB,
nporeaypa TOpros. J[oroBopbl M KOHTPaKTHI:
BUJBI M CTPYKTYypa, 3aKII0OUCHHE, CTIONHEHHE U
3aBeplIEHHE JOT0BOpa.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Kip

HWroro o pazaeny

20

30

. IlToocucmemut ynpasnenus npoekma

TeMma 6 YnpasJiieHHe BpeMeHeM MPoeKTa.,
Omnpenenenne cocTaBa M B3aMMOCBSI3M PadOT
npoekra. [IpaBuiia HOCTPOEHHSI CTPEIOYHBIX
cereBblXx auarpamm. [luarpamma [aHTTa.
JuarpamMmsbl npenuectBoBaHus. KanenaapHsie
TUIAHBI.

OrneHKka TPONOIDKUTENBHOCTH paboT M pacder
pacriucanus npoekra. Pacuer cereBoro rpaduka
METOJIOM KPUTHYECKOro ITyTH. Pacder cereBoro
rpadpuka metogom PERT. Mertox anammza u
rpadudeckoii oueHkn GERT. Koppekruposka
cereBoro rpaguka. Pacyer pacrimcanus mpoekra
METOJIOM MaTpPUYHOTO AJITOpUTMA. YIpaBlICHHE
pacrucaHueM MPOeKTa.

8

14

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpapjieHHe CTOMMOCTBIO IIPOEKTA.

OCHOBHBIE TIOHATHS U IIPUHIHUIIBI YIIPABJICHUA
CTOMMOCTBIO TIpoeKTa. lIpomeccsl ympaBieHHS
cTOoUMOCThIO  mpoekTa. CTpykTypa  3aTpar

10

16

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.




MPOCKTA. MeTtoasr OLICHKH 3aTpar.
HMHCTpyMEHTBI A1 OLEHKH 3aTpaT IMPOEKTOB.
Buner cmer. Meroasl omnpeneneHuss CMETHOU
croumocTH. bromxeTupoBanue mnpoekra. Bunbl
OroKeToB. OTYETHOCTD IO 3aTpaTaMm.

OIIK-5.3. V-1.

Tema 8 OpranuzanuoHnblie (pOPMBI
yIpaBJIeHUs] MPOEKTOM.

Opra"u3alliOHHAas CTPYKTypa U COJIEp)KaHue
npoekTa. CTpyKTypbl YOpaBIECHUS NPOEKTaMH.
OpraHu3alluOHHas  CIPYKTypa U  CcHCTeMa
B3aUMOOTHOILIECHUH Y4aCTHUKOB MIPOEKTA.
PykoBoactBo,  muaepctBo.  PDopmupoBaHue
NPOCKTHOM  KOMaHABL. ~ ODTambl  Pa3BUTHA
MPOEKTHOM KOMaHbI. ITpOeKTHEIN odwuc.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpPoOJIb U pery/iupoBaHue NMPOEKTA.
Lens wn HasHaueHWe KoHTponsd. MeToasl
KOHTpoJs. TpeOoBaHUS K CHCTEME KOHTPOJIS.
[TprHIMNB TocTpoeHUs 3 HEKTUBHON CHCTEMBI
koHTpons. IIpomeccel koHTpons. TexHomOrus
YIpaBICHUS H3MEHEHUSIMH. Kontpois
CTOMMOCTH IIpO€KTa. TpaJuLUOHHBIA METOJ H
METOJlT OCBOEHHOro oObhema. OlleHKa TEeKyIEero
ctaryca mnpoekra. OTYEeTHOCTh IO 3aTparaMm.
IIporHo3upoBanue U3MEHEHUMN.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpasiieHue KOMMYHUKALUSIMU U
3aBepIICHUEM NPOEKTA.

HHTerpupoBaHHOe yNpaBlieHHE W3MEHEHHSIMH.
KomMmyHuKanmm B nmpoekTe: BUAbI, OCOOCHHOCTH.
Henmn u 3amaum ynpaBiieHHsT KOMMYHHUKAIIUSIMU
npoekta. MHbopManuoHHas — COCTaBIISIOIIASL
KOHTpOJIsl ~ mpoekra.  Mertonsl  00paboTku
uHpOpMaM 00  HCIOJHEHWHM  IIPOEKTa.
N3yuenune OCHOBHOI1 OTYETHOCTH 00
UCIIOJIHEHUH NPOEKTa YIIpaBlIeHHE MPUEMKOM-
cnaueit oobekra. Beixox U3 nmpoexra.

16

20

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pno.

Hroro no pazneny

10

14

90

Koncyremayus nepeo sxzamenom (K3)

Koumaxmmuas paboma no npomesicymourou
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu
3aounukos (Kammax)

Camocmosmenvhas paboma 6 nepuoo 9K3.
ceccuu (CPaxk)

32/-

32

Hmozo

18

24

98/4

144
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Cemectp 4
Paszpnenl. Hemopus u konyenyun ynpagienus npoekmamu
1. | Tema 1 Wcropus pasBurus Meroga | 2 2 - - 6 10 | OIK-2.3. | [IK-2.3.3-1. C. T p
yIpaBJIeHHs] IPOEKTAMH H €ro KOHIEILHsl. IIK-2.3. V-1.
Ipennoceinku  mepexona K yNpaBICHHIO
OIIK-5.3. | OIIK-5.3.3-1.
OPOEKTAMU. OBOJIIOLUS  Pa3sBUTHA  METOJOB OLK=5 3. V-1
YOpaBJIEHUSI TNPOEKTaMH. OTamlbl  Pa3BUTHA e '
ynpasineHuss npoektamu B Poccum. Ilonsarue
MPOEKTa U YIpaBICHUS IIPOEKTOM.
OTnuauTeNbHBIE MIPU3HAKU MIPOEKTAa.
B3auMocBs3p  ympaBieHHs ~— NPOEKTaMH |

YIPaBICHUS UHBECTULIMAMHU, a TAKXKE C IPYTUMHU
JUCHUIUIMHAMU W pasjciiaMu  MCEHCKMCHTA.
CoBpeMeHHasi KOHIEMNIMs O U3 Hec-Tporecca B
paMKax yIpaBlICHUS MPOEKTaMHU. YIpaBlicHHE
COBEPIICHCTBOBAaHHEM  OHW3HEC-  IMPOIECCOB.
Ilepexoq K  MPOEKTHOMY  YIPABJICHUIO.
OCOOCHHOCTH YHIPAaBJICHUS HETPaTUIIMOHHBIMH
BUAaMH mpoekToB. OTiouYMe MpPOeKTa OT
IIpOoTrpaMMBlI. ba3oBrie moHSTHSA YHpaBJICHUA
IIPOEKTAMH. Knaccugukanus IIPOEKTOB.
Oxkpyskaromas cpeaa IpoeKTa.

10




Tema 2 OcHOBBI yNIpaBJIeHUs] TIPOCKTAMHU.
YYacTHUKM TpoeKTa, WX Kiaccupukamms.
Kuzuennstit mukn npoekta. OOBEKT U CyOBEKT
yOopaBJI€HUA B paMKaX KOHICIIIHWHN YIIPaBJICHUA
IMMPOCKTaMM. Hpoueccm yhOpaBJICHUS TMMPOCKTAMMU:
WHULIMANusA, IUIaHAPOBAHUC, HUCIIOJIHECHUE U
saBepiienne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u mp.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

HWroro no pazgeny

12

Pasgen 2.

apomka npoekma u ynpagienue

€20 npedmemnoil 0oaacmvio

Tema 3 Pa3zpa0oTka mpoexkra M OLEHKAa ero

3¢ pexTUBHOCTH.

Wannmanus mpoekTta. Pa3paboTka KOHIETITUN
npoekra. Llenmu npoekxra. @opMUpOBaHHUE HUAEH
mpoekra. YcrtaB mnpoekrta. llpenBapurenbHbli
aHaJIN3 OCYILLIECTBUMOCTHU MIPOEKTA.
IIpeabIHBECTUIIIOHHBIE HCCIIEI0BaHUS.
IIpoexTHBIN aHAIM3 U TEXHUKO-3KOHOMHYECKOE
000CHOBaHUE HpPOEKTA. Kommepueckui,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HUHAHCOBBIH,
OpraHu3alMOHHbBIN, COLMAJIbHBIMH,
OKOJIOTMYECKUI aHamu3 mpoekTa. Kommepueckas
apdekTuBHOCT, TpoekTa U IPPEKTUBHOCTH
y4acTus B MIPOEKTE. Cxema  OIEHKH
WHBECTULMOHHOTO npoekTa. Kpurepuu oueHku
WHBECTUIMOHHOTO TpPOEKTa. YCTaB MPOEKTa.
KoHncraTanuss npeaBapuTeabHOrO COAEPKAHUS
MIPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnannpoBaHue NpoeKTa.

Iponecesr mnanupoBanus. X MecTto U poib
Cpeou TPOLECCOB YIPABICHUS IPOEKTAMHU.
Bunger mmaHOB  (cTparermdeckwe, TEKyIlue,
onepaTuBHbIe). OCHOBHBIE W BCIIOMOTATEIbHBIE

IPOLEAYPBI [JIAHUPOBAHUS. TIpunnumnst
mwianupoBaHus. IlocieoBaTenbHOCTh  IIAaroB
KaJICHIapHOTO [JIAHUPOBAHUS. ITousaTus

IpeJMETHOH 00JIacTH TMpOEeKTa W YIpaBICHUS
npeaMeTHod  obmactelo  mpoekra.  Cragum
npolecca YNpaBIeHUs HPEJAMETHOW 00JIacThio
npoekTa. OCHOBHBIE 3aJayM CTaguil IMpouecca
yIpaBJIeHUs] TNPEIMETHOH 00NacThio  IpOEeKTa.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpyKkTypHass [E€KOMIO3WIHMA TIPOEKTa  Kak
OCHOBa OHpeleleHHs IpeaMeTHOH obnactu
npoekTa. CTIpyKTypu3alus IIPOEKTa: JepeBO
Henew, paboTt, pecypcos, CTOMMOCTH,
Y4aCTHHUKOB, MaTpuua OTBETCTBEHHOCTH.
OntuMaibHBI YpOBEHb AeTanu3anud. MeToab
YIpaBJCHUsl TPEIMETHOH 00NacThi0 MPOEKTa.
TexHonorus 1 Npouenypbl BHECEHUS! U3BMEHEHUI
B TpeIMETHYI0 oOmacte mpoekTa. [Ipumeps
ONpPENETICHUsI W  TOCTPOCHHS  MPEAMETHOH
obmactm mpoekra. Pa3zpaboTka TPOEKTHOM
JOKyMEHTAI[H: COCTaB M IMOPSIOK Pa3pabOTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTHU3BL.

Tema 5 MarepuanbHO-TEXHHYECKAs
NMOATr0TOBKA MPOEKTA.

[IpaBoBoe peryaupoBaHue JIOTOBOPHBIX
otHomeHnd. CTpyKTypa 3agad MaTepHaJIbHO-
TEXHUIECKOH MOATOTOBKH. Oprassl
MaTepHaATIbHO-TEXHUYECKOT0 obecrieueHusl.
Topru u KOHTpakThl: HUX KiaccuduKams,
HOPSJOK TPOBEAeHHs, (QYHKIHUU YYaCTHHUKOB,
nporeaypa TOpros. J[oroBopbl M KOHTPaKTHI:
BUJBI M CTPYKTYypa, 3aKII0OUCHHE, CTIONHEHHE U
3aBeplIEHHE JOT0BOpa.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Kip

HWroro o pazaeny

22

30

. IlToocucmemut ynpasnenus npoekma

TeMma 6 YnpasJiieHHe BpeMeHeM MPoeKTa.,
Omnpenenenne cocTaBa M B3aMMOCBSI3M PadOT
npoekra. [IpaBuiia HOCTPOEHHSI CTPEIOYHBIX
cereBblXx auarpamm. [luarpamma [aHTTa.
JuarpamMmsbl npenuectBoBaHus. KanenaapHsie
TUIAHBI.

OrneHKka TPONOIDKUTENBHOCTH paboT M pacder
pacriucanus npoekra. Pacuer cereBoro rpaduka
METOJIOM KPUTHYECKOro ITyTH. Pacder cereBoro
rpadpuka metogom PERT. Mertox anammza u
rpadudeckoii oueHkn GERT. Koppekruposka
cereBoro rpaguka. Pacyer pacrimcanus mpoekra
METOJIOM MaTpPUYHOTO AJITOpUTMA. YIpaBlICHHE
pacrucaHueM MPOeKTa.

8

12

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpapjieHHe CTOMMOCTBIO IIPOEKTA.

OCHOBHBIE TIOHATHS U IIPUHIHUIIBI YIIPABJICHUA
CTOMMOCTBIO TIpoeKTa. lIpomeccsl ympaBieHHS
cTOoUMOCThIO  mpoekTa. CTpykTypa  3aTpar

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

12




MPOCKTA. MeTtoasr OLICHKH 3aTpar.
HMHCTpyMEHTBI A1 OLEHKH 3aTpaT IMPOEKTOB.
Buner cmer. Meroasl omnpeneneHuss CMETHOU
croumocTH. bromxeTupoBanue mnpoekra. Bunbl
OroKeToB. OTYETHOCTD IO 3aTpaTaMm.

OIIK-5.3. V-1.

Tema 8 OpranuzanuoHnblie (pOPMBI
yIpaBJIeHUs] MPOEKTOM.

Opra"u3alliOHHAas CTPYKTypa U COJIEp)KaHue
npoekTa. CTpyKTypbl YOpaBIECHUS NPOEKTaMH.
OpraHu3alluOHHas  CIPYKTypa U  CcHCTeMa
B3aUMOOTHOILIECHUH Y4aCTHUKOB MIPOEKTA.
PykoBoactBo,  muaepctBo.  PDopmupoBaHue
NPOCKTHOM  KOMaHABL. ~ ODTambl  Pa3BUTHA
MPOEKTHOM KOMaHbI. ITpOeKTHEIN odwuc.

18

22

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpPoOJIb U pery/iupoBaHue NMPOEKTA.
Lens wn HasHaueHWe KoHTponsd. MeToasl
KOHTpoJs. TpeOoBaHUS K CHCTEME KOHTPOJIS.
[TprHIMNB TocTpoeHUs 3 HEKTUBHON CHCTEMBI
koHTpons. IIpomeccel koHTpons. TexHomOrus
YIpaBICHUS H3MEHEHUSIMH. Kontpois
CTOMMOCTH IIpO€KTa. TpaJuLUOHHBIA METOJ H
METOJlT OCBOEHHOro oObhema. OlleHKa TEeKyIEero
ctaryca mnpoekra. OTYEeTHOCTh IO 3aTparaMm.
IIporHo3upoBanne U3MEHEHUMN.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpaBiaeHne KOMMYHHKALUSAMH U
3aBepIICHUEM NPOEKTA.

HHTerpupoBaHHOe yNpaBleHHE W3MEHEHHSIMH.
KomMyHnKamnmm B IpoekTe: BUABI, 0COOCHHOCTH.
Lenn n 3agaum ynpaBiieHHs KOMMYHHUKaIUSIMH
npoekra. MHbopmanmoHHas — cocTaBIsIomasn
KOHTPOJISL ~ mpoekra.  Meronsl  00paboTku
uHpOpMaM 00  HCIOJHEHWHM  IIPOEKTa.
N3yuenune OCHOBHOI1 OTYETHOCTH 00
UCIIOJHEHUM IPOEKTa YTPAaBIEHUE IMPUEMKOMN-
cnadeil 00beKTa. BEIX0o U3 poeKTa.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pno.

Kip

Hroro no pazneny

61

Koncynomayus nepeo sxzamenom (K3)

Kouwmaxmuas paboma no npomexcymouHo
ammecmayuu 6 nepuod dK3. ceccuu / ceccuu
3aounuxos (Kammax)

Camocmosmenvhas paboma 6 nepuoo 9K3.
ceccuu (CPaxk)

32/-

32

Hmozo

14

16

110/4

144

13




Dopmol yueOHbIX 3A0aAHUIL HA AYOUMOPHBIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I po)
Occe (I)
Dopym (@)
Dopmbl meKyuiezo KOHmMpona:
Koumponvnsie pabomot (K/p)
Tecmot (T)
Dopmul 3a0aHUIL 013 MEOPUECKO20 PEUMUH2A:
Peghepam (P.)
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I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas IuTEpaTypa:

1. Vnpaenenue mnpoekramu: ydeOHUK / monm pea. H. M. ®umumonoroir, H. B.
Moprynosoii, H. B. Ponuonosoii. — Mocksa : UHOPA-M, 2024. — 349 c. — (Bricuiee
obpazoBanue). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcrt : anekTpoHHbI. — Pexxum nocryna: https://znanium.ru/read?id=431441

2. Tlonog, 0. U. Vupasinenune mpoektamu : ydeOHoe mocodme / FO.W. Ilomog, O.B.
SAxoBenko. — Mocksa : UH®OPA-M, 2024. — 208 ¢. — (YueOuuku s nporpaMmmel MBA). -
ISBN  978-5-16-002337-3. -  Tekctr :  2JeKTpoHHBIH. —  Pexxum  gocryna:
https://znanium.ru/read?id=436670

3. Hurenanze, [. 1. Yupasnenue npoektamu : yuebnuk / /1. JI. Hurenanze. — Mocksa :
NH®PA-M, 2024. — 361 c¢. — (Boicmiee obpazoBanue). — DOI 10.12737/1817091. - ISBN
978-5-16-018658-0. - Texkcrt : AJICKTPOHHBIN.— Pexum JocTyna:
https://znanium.ru/read?id=433016

JlonoJHUTeIbHASA JINTepaTypa:

1. TlortameBa, I. A. YnpasneHnue npoekTamu (IPOEKTHBIM MEHEKMEHT) : yueOHoe
nocobue / I'.A. TlorameBa. — MockBa : UHOPA-M, 2020. — 224 c. + Jlon. marepuaisl
[Dnexrponnsiii pecype]. — (Boicmiee obpasoBanue: bakamaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-102874-2. — Pexxum poctyma: https://znanium.com/read?id=346976

2. Kucenes, A. A. Ynpasienue npoektamu : yueOHuk / A. A. Kucene. - Mocksa :
Hupexr-Menna, 2023. - 460 c. - ISBN 978-5-4499-3517-5. - Tekcrt : ayeKTpoHHBIA. — Pexum
nocryna: https://znanium.ru/read?id=444222

3. VYmpapienue mnpoekrtamu: yueOHWK / mom pen. H.M. ®ummmonoroii, H.B.
Moprynosoii, H.B. PoanonoBoiti. — Mocksa: UHOPA-M, 2022. — 349 c. — (Bsicuiee
obpaszoBanue: bakamaBpuat). — DOl 10.12737/textbook 5a2a2b6fa85002.17424197. - ISBN
978-5-16-013197-9. - Tekcr : AJIEKTPOHHBIH. — Pexum Joctyna
https://znanium.com/read?id=385419

4. PomanoBa, M. B. Ynpasnenue npoexramu : yueOHoe nocobue / M. B. PomanoBa. —
Mocksa : DOPYM : UH®OPA-M, 2022. — 256 c. : wi1. — (Bsiciiee o6pa3oBanue). - ISBN 978-
5-8199-0308-7. - Tekct : anekTpoHHBIN. — Pesxknm moctyna: https://znanium.ru/read?id=400058

HopMaTuBHO-IpaBOBBIE JOKYMEHTHI:

1. I'paxnanckuii kogeke Poccuiickoit denepanuu (dacts BTOpas) — ot 26.01.1996 N
14-®3 (pen. ot 18.03.2019, c uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cqi?from=320455-
0&req=doc&rnd=uC5vHw&base=L AW&N=377025#Y SQ4QeTo6FSnqfkp

2. TpynoBoii komekc Poccumiickoit ®eneparuu. ot 30.12.2001 N 197-®3 (pea. ot
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cqi?from=351274-
0&req=doc&rnd=uC5vHw&base=L AW&n=4192404#BSJ4QeTwrPOmMCfLL1

3. Hanoroserii xonekc Poccuiickoit @eneparnun. Yacts (wacts nepsas)" ot 31.07.1998
N 146-®3

http://www.consultant.ru/cons/cgi/online.cqi?from=334660-
0&req=doc&rnd=uC5vHw&base=L AW&n=442371#M8940QeTmwNcex3Rk
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https://znanium.ru/read?id=431441
https://znanium.ru/read?id=436670
https://znanium.ru/read?id=433016
https://znanium.com/read?id=346976
https://znanium.ru/read?id=444222
https://znanium.ru/read?id=400058
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk

IHNEPEYEHb UHO®OPMAILIMOHHO-CITPABOYHBIX CUCTEM

1. UudopmanmonHo-npaBoBoii nopran «Koncynsrantllnroc» http://www.consultant.ru

2. Komekcel u 3akoHsl P® - mpaBoBas CIpPaBOYHO-KOHCYJIBTAIIMOHHAS CHUCTEMa
http://kodeks.systecs.ru

3. CnpaBouHo-nipaBoBas cuctema «['apant» http://www.garant.ru/
4. HNudopmanmonHo-mpaBoBas cucrema «3aKOHOAATEIBCTBO Poccuny
http://pravo.gov.ru/ips/

INEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
1. BBC «MH®PA-M» http://znanium.com

Hayunas snextponHas 6ubanoreka elibrary.ru https://elibrary.ru/

OBC BOOK.ru http://www.book.ru

OBC «JIanw» https://e.lanbook.com/

VYuuBepcuterckas oudimnoreka online http://biblioclub.ru/

DBC «Grebennikon» https://grebennikon.ru/

S

INEPEYEHD ITPO®ECCHUOHAJIBHBIX BA3 TAHHBIX

www.dis.ru/manag — sxypHai «MeHepKMEHT B Poccun 1 3a pyoeskom»
https://rim.spbu.ru/ - sxypran «Poccuiickuii xKypHalI MEHEIHKMEHTa)
Www.top-personal.ru — skypHai «YpaBieHUE TEPCOHATIOM)
https://www.qgd.ru/ - sxypuan «I eHepalbHBIH TUPEKTOP»
http://www.zhuk.net/index.php - sxyphan «YnpaBieHue KOMITaHUECH

HEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJEKOMMYHUKAIIUOHHON CETU «MHTEPHET», HEOBXOJUMbIX
VIS OCBOEHUA TN CHUITJIINHBI

1. Caiir «KommnbroTepHas nojajepkka y4eOHO-METOAMYECKON NeATeNbHOCTH (uiInaiay
https://eios.reakf.ru/

2. XKypnan «YmpasneHue npoektamm» - https://pmmagazine.ru/

AW

NEPEYEHDb NH®OPMANNMOHHBIX TEXHOJIOFI/Iﬁ,
HNCITOJIB3YEMBIX ITPU OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O
IMPOLIECCA mo JUCHUIIJINHE, BKJIIOYAS INEPEYEHD
INPOTPAMMHOI'O OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnrtuupycHas nporpamma Kacrnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsriii Rus Edition
4. Tlporpammuoe obecnieuenue o aunenznn GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIIUIIJINHbI

Jucuunnuza «[IpoekTHBIN MeHeKMEHT» o0ecredeHa:

JUISL TIPOBEJICHU 3aHATUH JICKLIMOHHOTI'O THIIA:

- yuebHoil ayuTopuel, 000py1oBaHHOH yueOHOI Mebenbio, MyJIbTUMEIUHHBIMU
cpelacTBaMu OOyuYeHUs JJisl AEMOHCTPALUH JIEKIUI-TIpe3eHTaluil;

IS TIPOBE/ICHHSI 3aHSTHH CEMHHAPCKOTO THIIA (MpaKmuyeckue 3ausamusi);
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http://kodeks.systecs.ru/
http://www.garant.ru/
http://pravo.gov.ru/ips/
http://znanium.com/
https://elibrary.ru/defaultx.asp?
http://www.book.ru/
https://e.lanbook.com/
http://biblioclub.ru/
https://grebennikon.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
https://eios.reakf.ru/
https://pmmagazine.ru/

- yueOHO#l ayauTopueii, 000pyAOBaHHON yueOHOM MeOenpl0 W TEeXHUYECKHMHU
CpeAcTBaMu O0YYeHHs, CIy>KAIUMU JUTsl IIPEJICTaBIeHHs y4eOHOH nH(OopMaIiu:

IUISL CAMOCTOSITEIBHOM PabOTHI;

- HOMEIICHUEM I CaMOCTOSTENIbHON palOThl, OCHAIIEHHBIM KOMITBIOTEPHOM
TEXHUKOH C BO3MOYKHOCTBIO MOAKIIOUEHHs K ceTn «MHTepHeT» M obecneueHreM JocTyna K
JIEKTPOHHON MH()OPMALIMOHHO-00pa30BaTENBHOI Cpeie YHUBEPCHUTETA.

IV. METOAWYECKHME YKA3AHMSA /151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUMIUHBI

» Mertoaudeckne PeKOMEHIAIMU TI0 OPTaHHW3AIMM U BBHITIOJHEHHUIO BHEAYIUTOPHOM
CaMOCTOSITENIbHOM pabOThI.
» Mertoandeckne peKOMEH MY 110 HATMCAHUIO pedepara U JOKII0B.

V. METOAUYECKHE MATEPHAJIbL, ONPEAEJAIOHHUE ITIPOLELYPbI
OLEHUBAHUWA 3HAHUN U YMEHUU, XAPAKTEPU3YIOINUX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbTaThl TEKylIEro KOHTPOJISI M IPOMEXKYTOUHOW arTecTalud  (OPMHUPYIOT
PEUTHHTOBYIO OIICHKY paboThl oOywaromerocs. Pacnpenenenune 6amioB mpu (GpopMHUpPOBaHUH
PEUTUHIOBOM  OLEHKM pPaboThl OOYy4YaroLIErocss OCYLIECTBISETCS B  COOTBETCTBUU C
«lTomokeHNEM O PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH M KadyeCcTBa 3HAHUM CTYJEHTOB B
npolecce  OCBOGHUs — AMCUUIUIMHBL  «IIpOeKkTHBI  MEHEeKMEHT» B  (eaepaibHOM
rOCy/JapCTBEHHOM  OIOJKETHOM  00pa30BaTEIbHOM  YUpEXKIECHUU BBICHIETO 00pa3oBaHUs
«Poccuiickuii s5koHOMUYecknil yHuBepcuter uMenu ['.B. [1nexanosay.

Tabnuua 4
Buasl pador MakcuMaJibHOE KOJTHYeCTBO 0aJI10B
Boinonnenue yueOHbIX 3ajaHUI Ha ay TUTOPHBIX 20
3aHATHUSX
Texymmmii KOHTPOJIb 20
TBOpUeckuil peHTHHT 20
[TpomexxyTouHas aTTecTanus (9K3ameH) 40
HUTOTI'O 100

B cootBerctBum ¢ llomoxeHneM O pPEHTHHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HAHUH OOYyYaloLIUXCs «IpenojaBareib Kadeapbl, HEMOCPEACTBEHHO BeayIIUi
3aHATHSL CO CTYJIEHYECKOW Ipynmnol, o0s3aH NpOMH(YOPMHUPOBATH TPYMIy O pacHpeeseHUU
PEUTHHIOBBIX 0aJIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH yuyeOHOTo MOIyJs (ceMecTpa),
KOJIMYECTBE MOAYJeH Mo y4eOHOW AMCUMIUIMHE, CpOKaXx M (opmax KOHTPOJIS MX OCBOEHUS,
dopmMe NpOMEKYTOUHOM aTTEeCTAllMM, CHI)KEHUH OalIoB 32 HECBOEBPEMEHHOE BBITIOJIHEHUE
BBIIAHHBIX 3a/aHuil. OOydaromuecss B TeUeHHE Yy4eOHOTO MOAYJs (CeMecTpa) MOJIy4aroT
UHPOPMALIMIO O TEeKYIeM KOJUYecTBe HAOpaHHBIX MO JIUCIMIUIMHE OajuloB 4epe3 JMYHBIN
KaOWHET CTyJCHTAY.

VI. OIEHOYHBIE MATEPHAJIBI [JIsA MNPOBEJAEHHUA TEKYIIEI'O
KOHTPOJISI U TIPOMEXYTOYHOMN ATTECTAIIUA

OHGHO'—IHBI@ MaTepHraJIbl 10 AUCHUILINHE pa3pa60TaHLI B cooTBeTcTBHH C IlonmoxkeHuem
00 OLICHOYHLIX MaTcpHaliax B (I)C,HepaHLHOM rocyaapCTBECHHOM GIOZ[)KCTHOM 06pa3OBaTCJ'IBHOM
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YUpEKICHUU BBHICIIETO OoOpa3oBaHus «Poccuiickuii SKOHOMHYECKU yHHBEpCcHTET MMeHH [.B.
[1mexanoBay.

Temamuka Kypcoevix pabom/npoexmoas
KypcoBast pabora/npoekt nmo aucuumiinHe «IIpoeKTHbIM MeHEeKMEHT» y4eOHbIM ILIAHOM HE
IIPelyCMOTPEHA

Hepeueub 60NPOCOB K IK3AMEHY .

Howmep [IepeueHb BOIPOCOB K IK3aAMEHY
BOIIpoca
1. ITonarue mnpoekra. CpaBHEHHE CYILECTBYIOUIMX ompeneneHuil. OCHOBHbIE IMPU3HAKH
MIPOEKTa
2. IToHsATHE IPOEKTA B COOTHOLIEHUU PEAIbHOCTU M JEHCTBUTEIILHOCTH
3. TepMUHaAIBHBINA U JEBETIONEPCKUI IIPOEKTHI.
4 @DaKTOpbI U NPEANOCHIIKH, 00YCIOBIMBAIOIINE PA3BUTHE YIPABICHUS IPOCKTAMH.
5 DOBOJIIOLIUS Pa3BUTHUSL METOJIOB YIPABJICHUS IPOSKTAMU 32 pyOeKoM
6 Otanbl pa3BUTHS yIpaBieHus npoektamu B Poccun
7 Onpenenenue TepmuHa «lIpoek». OTIMYUTENbHBIE NPU3HAKH TPOCKTA.
8 Tumnosiorust mpoeKToB
9 JKW3HEHHBIN UK IPOEKTa
10 Okpy:KeHue NpoeKTa
11 Y4aCTHUKH IIPOEKTA
12 [Tponecchl U 00s1aCTH 3HaHUH yIpaBIeHUs NIPOEKTaAMU
13 WHunmanus v pa3paboTka KOHIEHIMH IPOEKTa
14 Ienu npoekta. @opMUpOBaHHUE UACH IPOCKTA
15 [IpeIMHBECTULIMOHHBIE UCCIIEA0BAHHUS
16 [IpoeKTHBIN aHAJIN3, €70 CTPYKTYpa M HA3HAYCHUE
17 Kareropuu 1 Buibl 3pPEeKTUBHOCTH MPOCKTA
18 Cxema oneHkH 3G (HEKTUBHOCTH MPOEKTA
19 Kpurepun 3¢ peKTUBHOCTH ITPOEKTA
20 [Tporiecchl IIAHUPOBAHUS], UX MECTO M POJIb CPEJIU TMPOILIECCOB YIPABICHUS MPOSKTAMHU
21 Bus! muianoB. IIpuHIMIbI IIaHUPOBAHUS
22 OcCHOBHBIE M BCIIOMOTaTeJIbHbIE MPOLETyphl INIAHUPOBAHHUS
23 [TnaampoBaHme CONECPKAHMSI IPOCKTA
24 CrpykTypH3aiys MpoeKTa: MPUHLUIBI U N10CIE10BaTeIbHOCTD
25 Pa3paboTka NpOEeKTHON JOKYMEHTALIMU: COCTAB U MOPSJIOK pa3padOTKU
26 Okcneptusa npoekTa. Ilopsiiok npoBeieHHs SKCIEPTU3bI
27. MarepraabHO-TEXHHUECKas! IIOATOTOBKA MPOEKTa
28 3akynku 1 noctaBku. Ctpykrypa 3agaqy MTII
29 [TonpsiagHblE TOPTU U KOHTPAKTHI
30 VYnpasieHrue HHTETparen IpoeKTa
31 VYnpasieHue cofep)kaHueM MpoeKTa
32 YrpaiieHue BpeMEHEM ITPOSKTa
33 CeteBble MOJIETH KaK MHCTPYMEHT IUIAHUPOBaHUs (Ha3HAYCHHE, OOIIUE TTOHSTHS)
34 MeTo/1bl pacyeTa CETEBBIX MOJIEIEH
35 KanengapHsle miaHbl KaK HHCTPYMEHT IJIaHUPOBaHUs (Ha3HaueHHE, OOIIHMEe MOHSITHSI)
36 Meron PERT
37 Meton GERT.
38 KoppekTrpoBka cereBoro rpaduka
39 CxeMa akTa JesITeIbHOCTH
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40

Cxema camoonpeaeneHus

41 CxeMa akTta pediekcuu

42 CxeMa KOJUIEKTUBHOM MBICJIEICATEIbHOCTH

43 CxeMa 3¢ peKTHBHOM KOMMYHHKAITUN

44 Cxema miara pa3BuTus

45 CxeMa KOHyca pa3BUTHSI

46 Cxema opranu3aliOHHO-TEXHUYECKOTO OTHOLIECHUS

47 CxeMa mpocTpaHCTBa COBPEMEHHOCTH

48 Cxema-«nayk» rpadoaHaIUTHYECKOTO CpaBHEHUS] BAPUAHTOB

49 OcHoBbl anredpsl peduiekcuBHBIX nporeccoB. Konnenmust B.A. Jledespa

50 YrpaBieHue pacnrcaHueM

o1 HaznaueHnue, TUIIbI ¥ IOPSAJOK pa3pabOTKU CMET

52 CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ ONpe/IeNICHUs

53 bropkeTrpoBanne nMpoeKkTa

24 OnTuMu3aIms mIaHa IpoeKTa Mo MOKA3aTei0 BPEMs/CTOUMOCTh

55 OpranuzaiioHHasi CTPYKTypa YIPaBJICHUS M CHUCTEMa B3aMMOOTHOIICHHH yYaCTHUKOB
MIPOEKTA

56 [IpenmytiecTBa U HEAOCTATKU OPICTPYKTYP YIIPABJICHHUS TPOESKTOM

57 PoJib IpOEKTHOM KOMaH bl B OCYIIECTBJICHUH MMPOSKTA M ITAIBI €€ CO3IaHHS

58 Ctunu noBefieHus JIIOJEH U CTPaTerusi MX UCIOJIb30BaHUS

59 Kondaukr npoektoB. Posib cucTeMbl yrpaBieHUs] IPOSKTOM.

60 Ctunm pyKOBOJICTBA ¥ JIUIEPCTBA

61 [TpoekTHbI oduc (Ha3HAUCHHE, PYHKITUN)

62 Lesb, HA3HAYCHHUE M METOJIbI KOHTPOJISI MPOEKTA

63 ITporieccrsl KOHTPOJIS

64 TexHoyorHs ynpapieHUs] H3MESHESHUSIMU

65 KOHTpOJIb CTOMMOCTH TIPOEKTA

66 TpaauuMOHHBIA METOA KOHTPOJISL M METOJ] OCBOEHHOT0 00bheMa

67 O1eHKa TEKYIIETO cTaTyca MPOeKTa M MPOTHO3WPOBAHHE W3MEHEHHH

68 MeTo/b1, 33]1a41 U BUBI KOHTPOJISI

69 Tennep. Yuactauku Tenaepa. [Iporeaypa npoBeneHus MOAPSAHBIX TOPTOB

70 YnpaBieHne KOMMYHUKAIMSIMU B IPOCKTE

71 YrpasiieHue 3aBeplieHueM MIPOeKTa

72 [TporpaMMHBIE POJTYKTHI B YIPABICHUU MPOCKTAMH

IIpakTHyeckue 3a1aHud (3a1a4H), BKIKOYaeMble B IK3aMeHAIIMOHHBbIH OnJ1eT

3amaga 1. PaccmaTpuBaercs BO3MOXKHOCTH DPEKOHCTPYKIIMM TOPTOBOTO IEeHTpa. PaboThl,
KOTOPBIE HEOOXOAMMO BBITTOTHUTH NIPH PEATH3alliN MMPOCKTA, YKA3aHbI B CIACAYIONIECH TaOIHIIE.
B tabnuiie ykazaHa Takke B3aUMOCBSI3b pPa0OT U BpeMsl BBITIOJIHEHUS KaKI0WH paOOTHI.

Tabmuma 1
Pabora Copeprxanue pabOTHI HenocpencreenHo Bpems
npeaAmCCTBYOmas BBITIOJIH
pabora eHUS
(Henmenn)

I1loAroTOBUTE apXUTEKTYPHBIN IPOEKT - 5

Onpenenuth OyIyImUX apeHIaTOPOB -

IToaroToBUTH MPOCHEKT ISl ApEHIATOPOB

Bribpats noapsaunka

mol QW >
>\ | >
K IE =)

[ToAroTOBUTh JAOKYMEHTBI JUIS TIOJyYCHUS
paspenieHus
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F [Mosy4uTh pazpenieHre Ha CTPOUTENBCTBO E 4
G OcCy11eCTBUTD CTPOUTEIBCTBO D, F 14
H 3aKIII0YNTh KOHTPAKTHI C apeHIaTOPaMH B,C 12
[ Bcenuts apeHIaTOPOB B TaBUIHOHBI G, H 2

1. 3a Kakoe MHHUMAJILHOE BpCMs MOXKET OBITh BBHIIIOJITHCH HpOCKT?

2.Kakue paboThl HAXOATCS HA KPUTHIECKOM ITyTH?

3.Ha CKOJIBKO MOXXHO OTJIOKHTb Ha4aJIO BBIITOJTHCHUA pa6OTBI E, yTOOBI 3TO HE ITOBJIMAJIO Ha

CPOK BBI

MOJTHEHUS TPOEKTa?

4.Ha CKOJIBKO MOXXHO OTJIOXKUTH Ha4daJlO BBIIIOJIHCHUSA pa6OTBI B, YTOOEI 3TO HE MOBJIMAIO HA

CPOK BBI

MOJTHEHUS TPOEKTa?

5. UTo npou30MAeT, €CM IIUTEIbHOCTh 3a1aun C yBEIUYUTCS Ha 2 Helen?
6. Yemy paBHO HamboJiee mo3aHee BpeMs OKOHYaHus: paboTel D?

3amaua 2. B cnenyromeii Tabnuiie npeacraBieHa nHGOpMaIys 0 IpoJ0JDKUTEIFHOCTH padoT
MIPOEKTA U 3aTpaTax Ha MX BHIIOJIHEHHE.

Pabo | Hemocpencts HopmanbsHo MuHumansHo 3atpatsl 3atpatsl
Ta €HHO e Bpems | e BpeMms | mpu npu
MpCAMCCTBY BBIIIOJITHCHUA BBIIIOJIHCHUS HOpMaJIbHOM MHWHHUMAJIBHO
romas pabora | (Mecsir) (mecs) BpEMEHH, THIC. | M BpPEMEHH,
pyo. THIC. PYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHMYECKMH MyTh, OXKHIAEMOE BpEMsS 3aBEpIICHHs IPOEKTa M 3aTpaTbl Ha
peajin3anuio NpoeKTa Npu HOPMaJIbHOM BPEMEHU BBINOJIHEHUSI BCEX padoT.
Chopmynupyiite Mozaenb JMHEHHOTO NpPOrpaMMHUPOBAHUS, KOTOPYIO MOXHO ObUIO Obl
HCIOJIb30BAaTh Ul ONPEEICHNsS MUHUMAaJIbHBIX 3aTPAT HAa COKPAILEHNE BPEMEHHU BBITIOJTHEHUS

IIPOEKTa

Bonpocut
1 KakoBbI MUHMMAaJIBHBIE 3aTPAThl HA BBINIOJIHEHUE TPOEKTA 33 OJIUH Tof?
2. Kakme paboTel M B KaKOW TIOCJIEIOBATEIBHOCTH HEOOXOIWMO COKPATUTh, YTOOBI
BBITIOJTHUTH MPOEKT 3a OJUWH ron?
3. 3a Kkakoe MUHHUMAaJIbHOE BpeMsl MOXKET OBbITh BBINOJIHEH MPOEKT U KAaKHE B 3TOM Cllyuyae

OyayT M

WMHHUMAJIbHBIC 3anaTLI?

3amaua 3. [lepeuerp paboT 1 XapaKTEPUCTUKN BPEMEHH MX BBITIOTHEHUS (B HEJEINSX) YKA3aHbI
B clieAyrouien Tadauue:

Pabora HenocpenctenHo ONTUMHUCTHYECKOE BpEMSI Haubomee ITeccumu
MpEeIEeCTBYIOMAs ai BEPOSTHOE CTHYECKO
pabora Bpemst mi e BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 1,5 3 4,5
H B, E 2,5 3,5 7,5
I H 1,5 2 2,5
J F, G 1 1 2 3
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Hcnons3ysa meron PERT onpenenure:
1. KakoB oku1aeMbIii CpOK 3aBEPIIICHUS TPOCKTA?
2. KakoBa BepOsSITHOCTb TOTO, YTO MPOEKT OyJeT BhinosiHeH 3a 20 Heyenb?

4. | 3amaya 4. MuHUMH3HpOBaTh o0OIIee BpEeMs BBIIOJHEHUS TPOEKTA C HAUMEHBIIUMU
JIOTIOJTHUTEIbHBIMU 3aTPATaMHU.

Pabora HenocpencrseHHslit CrannapTHOe MunumanbHoe | 3atparhl Ha paboThl

MIPEeAIIECTBEHHUK BpeMsi, THeH BpeMs, THeH npu pu

CTaHJapTHO CTaHJapTHOM
M BPEMEHH, | BpEMEHH, TBHIC.
THIC. PYO. pyo.

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B, C 5 3 1800 2400

E D 4 3 1500 1850

F E 3 1 3000 3900

G B, C 9 4 8000 9800

H F, G 3 2 1000 2000

5. | 3amaua 5. Ilena mpogaxku npoayktoB A u B paBHa coorBerctBenHo 250 py6. u 230 py0., a
MepEeMEHHbIE 3aTpaThl HA eUHUITY TPOAYKTOB A u B — coorBerctBenHo 220 py6. u 210 pyO®.
3arpaThl MAITMHHOTO BPEMEHU Ha SJIMHUITY IPOAYKTOB A U B paBHBI COOTBETCTBEHHO 6 4. U 5
4. OOumii pecypc MalIMHHOTO BpeMeHU orpaHuyeH. OnpenenuTs NopsiioK NPHOPUTETHOCTH B
IIPOU3BOJICTBE NPOAYKTOB A 1 B.

6. | 3amauya 6. O0bem npoaax paBen 1000 eguHwuIl, LIeHA pealn3aluu eIUHUIBI TPOAYKIUH — 60
py0. , a mepeMeHHBIE 3arpaThl HA CIWHUIYY Npoxykiuu — 35 py0. [Ipenmomaraemoe
MOBBILICHUE MEeHbl peanu3amuu Ha 10% He co3JacT MOMOJHUTENBHBIX IOCTOSHHBIX U
MePEeMEHHBIX 3aTpaT. OnpeneauTh MPOICHT 0e3yOBITOYHOI0 U3MEHEHHUS 00beMa MPOJIaXK.

7. | 3amaua 7. O0bem npoaax paBeH 800 enuHUI, IIeHA pealu3aluy eAUHUIBI TpoayKuuu — 50
py0., a mepeMeHHbIe 3aTpaThl Ha eauHuIly npoaykuuun — 30 py6. [Ipenmnonaraemoe cHUXKEHUE
L[EHBl peanu3anuu Ha 5% He cOo30acT JAOMOIHUTENbHBIX MOCTOSIHHBIX M MEPEMEHHBIX 3aTpar.
Ornpenenum NporeHT 6€3yObITOYHOT0 U3MEHEHHUsI 00beMa MPOJaK.

8. | 3amaua 8. Uuer 15-if geHh MPOM3BOACTBEHHOTO pacluCaHus. 3aJaH ONpeAeTICHHBINA MOPSI0K
BBITIOJIHEHHS pa0oT.

Pabora Cpoxk 3aBepiieHus OcraBiirecs: paboyne JHU
A 18 6
B 20 5
C 19 2
OnpenenuTh KPUTHICCKHE OTHOIICHUS M IPHOPHUTET PaboT
9. | 3amaua 9. [IpeanpusiTue aHAIM3UPYET JIBAa MHBECTUIIMOHHBIX TIPOeKTa B 2,5 MiH. py0. Onenka
YHUCTHIX JICHS)KHBIX MTOCTYIUICHUN ITPUBE/ICHA B TAOIUIIE.
Ton [Ipoext A, MmiH. py0. IIpoext B, miuH.
pyo.
1 1,2 0,9
2 18 1,3
3 - 0,8
AnbTepHAaTUBHBIE W3AEPKKH MO WHBECTULUSIM paBHBl 11 %. OnpenenuTs 4UCTyIO
MIPUBEJICHHYIO CTOMMOCTH KaXKJIOTO MpoekTa. Kakoi MpoeKT mpearnovTuTeabHee?
10. | 3agaua 10. [Ipennpustue paccmMaTpuBaeT BOIPOC U MpHOOpeTeHun obopynoBanus. [lepBblit

BapUaHT — JU3HHT 3a 720 ThIC. py0. C pacCpOYKOI B TE€UECHUE YEThIpeX JieT. BTopoii BapuaHT —
MOKYIIKa Ha 3aBoje-u3rorosurene 3a 600 Toic. py6. CraBka Hasora Ha mpuObLIL paBHa Ki =
20 %. Ilpenomnara Eo m ocraTtouHas crommocTh oOopymoBanus Q paBHa HyIr0. MOXHO
NONYy4YUTh KpeauT B Oanke mox r=11 % romoBeix. Vcrnonb3yercss paBHOMEpHOE HAYUCICHHE
n3Hoca. CpaBHUThH 3TH BapUAHTHI.
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11.

3amaga 11. Manoe npeanpusTHE PEIINIO 3aHATHCA MPOJAXKEH CYBEHUPHOH NPOAYKLHUU.
[TepBonavanbublii coOcTBeHHBIN Karmutan 160000 py6. B Ganke Obla B3siTa JOJTOCPOYHAS
ccynma 110000 monn. B stHBape B GaHKE OTKPBIT CUET, HA KOTOPBIN MOJOXKEHBI 3TH CYyMMBI.
Pacxonpl stHBaps: apenna nmomemenus 175000 most., mokymnka obopymoBanus 45 000 mos.
Cpox skcruryarauuu 10 jeT, HyJieBas OCTaTOYHAas CTOMMOCTh, PAaBHOMEPHOE HAYMCIICHUE
n3Hoca. 3apruiata coTpyaHukoB 22000 mosut./Mecsir, pacxoabl Ha pekiaamy 6000 mosut./Mecsir.
Ilena mponmaxu paBHa 21 gomr/en. CauTtaercs, 9TO B KKIOM MECSIE MOJIOBUHA KIHMEHTOB
OyJIeT MIaTUTh HaJUYHBIMH, a TIOJIOBUHA KJIIMEHTOB BOCIIOJIb3YETCSl OJTHOMECSUYHBIM KPEIUTOM.
[Ipennonaraemplii 00beM MPOJAXK 33AA€TCs TAOJIUIIEH.

Haumenosanue SluBapb deBpanb Maprt Anpens | Maii | UtoHb
110Ka3arTesl, ell.

O6bemsbl npogax, | 2600 2200 2900 3200 3900 | 3300
en.

[Ipennonaraemblii rpad UK MPOU3BOJICTBA CYBEHUPOB 3a/1a€TCsl TaOIUIICH:
HanmenoBanue SIuBapp deBpaiib Mapr Anpens | Mait | Urosb
MOKa3aTesl, el.

OO6beMsl 2900 1900 2900 3500 4100 | 3600
MIPOU3BO/ICTBA,
el.

Cebectoumocth paBHa 11 monn./en., mpudeM B OCHOBHOM 3TH PAacXo[bl Ha 3aKYIKY
ChIpbsl y aApyroro npennpusitus. [Ipum omnate 3a cblpbe Majoe MPEANPUATHE MOJIb3YETCs
OJTHOMECSIYHBIM KpeauToM. HeoOXoIuMo cOCTaBUTh KacCOBYIO KOHCOTUAMPOBAHHYIO CMETY
Ha IEpUOJ C SIHBaps 10 UIOHb.

12. | 3agaua 12. Ompenenutp ko3 duimenT >PPEKTUBHOCTH HHBECTUIHMA, HAINPABICHHBIX B
PEKOHCTPYKIUIO OCHOBHBIX (DOHIOB U CPOK UX OKYINaeMOCTH. [IpecTaBuTh MyTH MOBBILICHUS
3¢ HEKTUBHOCTH UCIIOIB30BAHUS MHBECTUIIUH.

VYciloBHBIE JTaHHBIE:

CtouMOCTh OCHOBHBIX (hOH/IOB:

- 710 ocymiecTBieHus npoekra — 100 miH. pyo0;

- 1IocJIe ocyliecTBIeHus mpoekta — 115 mutH. py6. npuObLIb, OTy4YaeMasi NpeAnpUsITHEM:
- 10 PEKOHCTPYKIMHU — 25 MIIH. pyo0;
- TOCJIe PEKOHCTPYKINH — 32,5 MIIH. pyoO.

13. | 3agaua 13. BeiOpath BapHaHT BIIOXKEHUS KalMTaia.

Hannble 118 pacuera. [lpu BiaoxeHun kanuranga B Meporpustie A u3 200 cnyyaeB npuObLIb
25 ThIC. py6. O6bUTa MONyyeHa B 20 ciayyasx, npuosuib 30 Thic. py0. — B 80 ciydasx, npuObUIb
40 TteICc. py0. — B 100 cnyuasx. [Ipu BioxeHuun kanutana B meponpusitue b n3z 240 cioyuaes
npubbLIb 30 ThIC. py0. ObLTa MoyueHa B 144 cityuasix, npuObLIb 35 ThIC. py0. — B 72 ciiydasx,
npuobuIb 45 THIC. py0. — B 24 cinyuasx. Kpurtepuem BbiOOpa siBisieTcss HauOosblias cymMMa
cpeaHel npuoObLIH.

14. | 3amava 14. [Ipoananu3upoBaTh U OIEHUTH HMHBECTUIIMOHHBIN TTPOEKT, UCTIOIL3YS CIAEAYIONIYIO

UH(pOpMaIIHIO:

1. Tlepuwon skcruTyaTanuu IUIAHUPYEMOTO K 3aKyIKe 00opyaoBaHus 4 rojaa.

2. IlepBoHavanpHBIE KaMUTATbHBIC BIOKEHUS paBHBI 1500 ThIC. pyO.

3. 3arparel Ha 00CTy)KHUBaHUE 000pyIOBaHUS cOCTABISIOT 10% OT CyMMBI TIepBOHAYATBHBIX
KaluTalIbHBIX BJIOKEHHUM B T€UEHUE KAXKOT0 T'0J1a U JTOJKHBI OTIAYMBATHCS B KOHIIE KaX0TO
roja.

4. B ciy4ae TMOKYIKH JaHHOTO OOOPYJIOBaHHMS B MOMEHT BO3HHUKHOBEHHS KaImUTAIbHBIX
3aTpaT BBIIIAUMBAETCS MHBECTUIIMOHHAS nipeMus B pazmepe 300 Toic. pyo.

5. Ilpenmonaraercsi, 4To KaXKAbI roJi B Teue€HHE BpeMEHU paboThl 000pyAOBaHUS OyIer
noctynath 500 ThIC. py0., 32 UCKIIOYEHHEM BTOPOTO roja IUIAaHUPYETCs MoiayduTh 550 ThIC.

pyo.
6. OxmmaeTcs TEKyIas cTaBka OaHKOBCKOTO Ipoiiecca paBHas 15%. TpeOyercs:




- IOCTPOUTH TaG.III/II_Iy JACHCIKHBIX MOTOKOB IJId JaHHOI'O ITPOCKTA.

- HAlTH MOJIHYIO CTOMMOCTH JaHHOTO mpoekTa mpu 15% u 5% Tekyiiel cTaBku 6aHKOBCKOTO
IIPOLIEHTA.

- HalTM BHYTPEHHIOIO HOPMY IIPOLIEHTA, MPHU KOTOPOW MPOEKT OyaeT O0e3yOhITOUHBIM U
OIIPCACIIUTD, ABJISACTCS JIX IIPOCKT HpI/I6BIJILHBIM NI y6BITO‘-IHBIM.

[Ipu perieHuu 3a1a4y UCIOJIb30BATh TAOIUIY KOG GOULIMEHTOB TMCKOHTHPOBAHUSI.

15. | 3agaua 15. BeiOpats Hanbosnee 1OXOIHBIA BapHAHT BIOXKEHUS KallUTAJIA U ONPEACIIUTh CYMMY

JOTIOJIHUTEIBHOTO YHCTOTO 10X0A.
Jlannsie Ui pacuera. MIHBecTOp pacrojiaraeT KaluTajaoM B 5 MITH. pyO. U BKJIAJIbIBAeT €ro Ha
JENO3UT Ha CpPOK JBa roja. [Ipu BioXeHHMHM KamuTala MO IEPBOMY BapHaHTY J0XOJ
cocraBisieT 40% TOIOBBIX, [0 BTOPOMY — BJIOKEHHUE IMPOU3BOJIUTCS IO KBapTajiaM. Joxon
Hauuciusiercs u3 pacyera 35% ronoseix. CTaBka HaIoOra Ha A0XOJbI 0 jeno3utam — 32%.

16. | 3agaua 16. Paccuntarh MUHMMAaJIbHOE 3HAUYECHUE PEHTA0ETHHOCTH HHBECTULIMOHHOTO MTPOEKTA.
Hannble 11t pacueta. uBectop umeer 1 MiIH. py0. ¥ XOYET, BIOXKHUB UX B MHBECTULIMOHHBII
IIPOEKT, NOJyUuTh uepes asa rojaa 500 teic. pyo.

17. | Bamaua 17. Paccumrtath Ko3(h(UIMEHT pucKa U BBHIOpAaTh HAaWMEHEE PUCKOBBIA BapUaHT
BJIO’KEHUS KanuTana. J[aHHbIe JU1s pacyera.

Bapuant A. cobctBennbie cpenctBa uaBectopa — 5000 Thic. py6. MakcuManbHO BO3MOKHAS
cymma yobiTka — 3500 ThIC. pYO.

Bapuant b. Cob6ctBennbie cpeacta unecropa — 3000 Teic. py0. MakcuManbsHO BO3MOXKHAsS
cymma yobiTka — 12000 ThIC. pYO.

18. | Bamaua 18. PaccuurtaTh HeoOxomuMmble TmokazaTenud (cM. Tabin.) U BbIOpaTh Haubonee
SKOHOMUYHBIM BHJI BJIOKEHUsSI KamuTana B OCHOBHBIE (hoHIbl. KpuTepuem BbrIOOpa sBIISIETCS
MUHUMYM MPUBEIACHHBIX 3aTparT.

IToxa3zarenu Ilepseiii Bun | Bropoii Bug
KanwurasioBioxeHus B 000py/10BaHHE, ThIC. PyO. 800 1600
l'onoBble Tekylue 3aTpathbl, CBSI3aHHBIE C HCIOJIB30BaHUEM 250 350
00opyoBaHus, ThIC. pyO.
[Tpou3BoNTEIBHOCTH 000PYAOBAHUS, KI/4 170 340
HopmatuHBIH K03 duImeHT 3h(HeKTHBHOCTH KamUTaIbHBIX 0,15 0,1
BJIOKCHHUH
[IpuBecHHBIC 3aTPATHL, THIC. PYO.
Koadduument npuBeneHus 3atpar K OJUHAKOBOMY OOBEMY
IMMPOU3BOJACTBA IPOAYKIIUN
HpHBeZ[eHHBIe 3aTpaTtbel € Y4YETOM OJMHAKOBOI'O o0beMa
TIPOM3BOJICTBA MIPOAYKITHH, THIC. PYO.
ODKOHOMHYHOCTH BJIOJKEHHUS Karyralia, ThIC. pY6
19. | 3agaga 19. CraproBas cromMocTh oOBekTa Jm3uHra — 3 M. 600 py6. Ilepwox momHOIM

amopTHu3anuu — 12 mecsi, paBHOMEPHO O MecsinaMm. YduerHas craBka [[b PD- 40% ronossix.
C yderoMm BBIIIEYKAa3aHHON CTaBKH, a TaKXe KOMHCCHOHHBIX JIM3UHIOAATENs] U APYTUX
JIOXOJI0B, €KEMECAYHBIE OTYHUCIECHHUS B IOKPBITUE H3JEPKEK MO0 OKA3aHHUIO KPEIWUTHBIX U
npyrux yciyr coctaBiT 20% B Mecsall OT (haKTHMUECKH 3a/eWCTBOBAHHBIX (DMHAHCOBBIX
CPEICTB.

CoctaBuTh TrpaduK JM3UHTOBBIX IUIaTeXEH U OMNpEeNeNuTh OOIIlyl0 CyMMY pacxojoB
JM3UHTONONTyYaTeNsl. BBIABUTH NMPEMMYIIECTBO IMOIYy4YEHUs OOOpPYIOBAHUS MO JHM3UHTY IO
CPaBHEHHUIO C MPUOOPETEHUEM €r0 3a CUET KpPeInTa MOoJI IPOLIEHThI Ha YPOBHE YUETHON CTaBKU
Llentpobanka. [y pacuera BOCHIOIb3yHTECh TaOIUIIEH.

Pemenne
(TBIC. pY0.)
Mecsipl OcrarouHas AMOpPTH3aIIMOHHBIE Exemecsun | PacueTHbie
CTOMMOCTb MpeIMETa eXKEeMECSIUHbBIC 13 CTaBKH
JIM3WHTA Ha HA9ajI0 OTYHCIICHHS OTUYHCJICHHUS | JTU3UHTOBBI
COOTBETCTBYIOILETO B MOKPBITHE X
Mecsa KPEIUTHBIX IIaTeXXeH
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[To pe3ynpraram pacuera caenanTe COOTBETCTBYIOIIHNE BBIBOBI.

20.

3amaua 20. [Ipeanpusarue aHAIM3UPYET JIBA MHBECTUIIMOHHBIX TIPOeKTa B 2 MiIH. py0. OrieHka
YHUCTHIX JICHS)KHBIX MTOCTYIUICHUN TTPUBEIeHA B TaOIHIIE.

T'on

[poekt A, MITH.py0

IIpoekt B ,MiH.pyo0.

1

0,9

0,8

2

1,6

1,1

3

0,6

AJbTepHAaTUBHbBIE M3IEPKKU 10 MHBECTULHUAM paBHbl 12 % .
MIPUBEJICHHYIO CTOUMOCTh IIPOEKTa A

OHpeI[eJ'II/ITL YUCTYHO

21.

3anaua 21. [Ipennpusitue aHanu3upyeT ABa MHBECTUIIMOHHBIX MpOeKTa B 2,5 MiH.py0. OleHka
YHUCTHIX JICHS)KHBIX MTOCTYIUICHUN TTPUBEICHA B TAOIHUIIE .

T'on

ITpoekT A,MIH.pYO.

IIpoekt B ,MiH.pyo0.

1,2

0,9

1,8

13

WIN |-

0,9

AnpTepHaTUBHBIE

U3JACPKKHM 1O HWHBECTULUAM  PaBHBI

11%.

Onpenenuth

IMPUBCACHHYIO CTOUMOCTDb KaXXJA0I'0 ITPOCKTA. Kaxoit ITPOCKT Hpe)IHO‘-ITI/ITeJ'ILHee?

YUCTYIO

22.

3amaua 22. [Ipennpusrre aHaTU3UPYET ABA MHBECTHIIMOHHBIX IPOEKTa B 2,5 MitH.py0. Ouenka
YHCTBIX JICHE)KHBIX MTOCTYIUIEHUH MTpHUBEeHA B TaOIM1IE.

Ton

[poekT A,MiH.pyO.

[Ipoext B ,MmuH.pyO.

1,2

0,9

1,8

1,3

WIN (-

0,9

AnbpTepHAaTUBHBIE U3IEPKKU 110 MHBECTULNAM paBHBI 11%. OnpenennTs BHYTPEHHIO HOPMY
JIOXOJIHOCTH MHBECTUIIMOHHOTO MpoekTa B

23.

3anava 23. [Ipeanpusitue paccMaTpUBaeT BOMPOC O 3aMEeHE 000PYI0BaHMs . AHAIHN3 CUTYalluU
JaN CIEAYIONIYI0 HHGOPMAIIHIO.

INoxa3zarenu Crapoe HoBoe o6opynoBanue
o0opymoBaHHe
CTOMMOCTB IPH NOKYTIKE, PYO. 500000 700000
BbanancoBast cTouMocTs , pyo. 400000 -
OcraBimiicst cpok ciryxO0bl ,JeT 8 8
[IpousBosacTBEHHBIE 3aTpaThl , py0./Tox 375000 318000

Osxkupaercs , 4TO Kak Juisg HOBOTO , TaK U JUIs CTApOro 000pyAOBaHUS uyepe3 8 JeT OCTaTouHas
croumocTh OyzaeT paBHa (. Celfuac crapoe o0opyaoBaHue MOKHO mpoaaBath 3a 350000 pyo.
ANbTEepHATUBHBIE W3JEPIKKU IO MHBECTHLUAM paBHBI I=12% . Onpenenum 1einecoodpa3HOCTh
3aMeHOI 000py10BaHUSL.
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24.

3amaua 24. IlpeanpusiTue paccMaTpuBaeT BOIPOC O 3aMEHE 000pyA0BaHMA. AHAIN3 CUTyalluu
JaN CIEAYIOIIYI0 HH(GOPMAIIHIO.

ITokazarenun Crapoe 000py0BaHHe Hosoe o6opynoBanne
CTOMMOCTD IIPH MOKYTIKE , PYO. 600000 650000
BanancoBas cTouMoCTh ,pyo0. 420000 -
OcTaBImIHHCS CPOK CIYIKOBI, JIET 7 7
[Tpon3BoICTBEHHBIC 3aTPaThl, py0./TO 350000 300000

Osxupaercs , 4YTo Kak Jyuis HOBOTO , TaK U JJIsl CTaporo o0opyoBaHUs yepe3 7 JIeT ocTaTouHas
crouMocTh Oyner paBHa 0 .Celiuac crapoe oOopymoBaHue MoxHO mpoaath 3a 410000 pyo.
AJNbTepHAaTUBHBIE HW3JEPKKH IO HHBECTULHUAM paBubl  i=11% . Onpenenuth
11€J1ec000pa3HOCTh 3aMEHbI 000PYI0BAHMSL.

25.

3anaua 25. [IpennpuHumaresnb NpoBeN aHAIN3, CBA3aHHBIA C OTKpbITHEM MarasuHa. Eciu oH
OTKpoOeT OOJBIION MarasuH, TO Ipu OJIArONPHUATHOM COCTOSIHUHU PBIHKA MOJIyYUT MPUOBLIH 60
MJIH. pyOJiel, Mpu HEOJIaronpusaTHOM - TMoHecyT YObITkH 40 MiH. pyOneit. MayieHbKui
MarasuH npuHec€ér emy 30 MiH. pyOisieil mpuObUTH MpU OIArOMPUATHOM COCTOSHHHM PBIHKA U
10 muH. pyGuelt yObITKOM IpH HEOJIAronpusITHOM. BO3MOXHOCTH OJaronpusTHOrO M
HEOJIaronmpusATHOTO COCTOSHUS pPbIHKA OH OIEHHMBAeT OJWHAKOBO. lcciemoBaHue phIHKA,
KOTOpPO€ MOXET MPOBECTH CHEIMAIMCT, O0OHAETCS MNpeANpUHUMATEN0 B 5 MIH. pyOieil.
CrienuanmicT CYUTAeT, YTO C BEpOATHOCTHIO 0,6 COCTOSIHME PBIHKA OKaXETCs OJIaromnpHsITHBIM.
B TO e Bpems ImpU TOJOXUTEIBHOM 3aKJIIOUYEHUM COCTOSHHE pPBIHKA OKaXeTcs
ONarompUATHBIM JHUIIB ¢ BepoaTHOCTHIO 0,9. [Ipu oTpunateIbHOM 3aKITFOUEHHH BEPOSTHOCTHIO
0,12 cocTosiHUEe pbIHKA MOXET OKa3aThbCsl OnaronpusTHeIM. VMcrnonb3yiiTe IepeBo perieHuit
JUIs TOTO, 4TOOBI MOMOYb MpPEANPUHUMATENI0 NPHUHATH perieHue. CneayeT JM 3aka3aTh
IpoBe/ieHue 00cie0BaHus cOCTOsIHUSL pbiHKa? Crenyer M OTKPBITh OOJbINON MarasuH?
KakoBa oxuiaeMasi CTOMMOCTHAsI OLIEHKA HAWJIYYIIEero pelieHus ?

26.

3agaua 26. ['maBHOMY MH)KEHEpy KOMIIAHMM HAJ0 PELIUTb, MOHTHPOBATh WJIU HET HOBYIO
IIPOU3BOJCTBEHHYIO JIMHUIO, MCIIOJB3YIOIIYI0O HOBEHIIYK TEXHOJIOrMI0. Eciim HOBas JMHUA
Oyzner paborars 0e30Tka3zHO, koMnaHus noxydut 200 muH. pyOuseit. Ecnu ke oHa OTKaxer,
KOMITaHUsI MOXKeT notepsTh 150 MiH. py6neit. [1o oieHkam ri1aBHOTO MHXKEHEpa, CyIIEeCTBYET
60% 1maHCOB, YTO HOBas TNPOU3BOACTBEHHAs JIMHUSA OTKaXeT. MOXHO cO31aTh
JKCIIEPUMEHTAIBHYIO yCTAaHOBKY, a 3aTeéM YK€ pelarb, MOHTHPOBAaTh WIM HET
MIPOU3BO/ICTBEHHYIO JIMHUIO. DKcIiepuMeHT 000inércs B 10 MutH. pyOneil. ['aBHbINi MHKEHEp
CUHTAET, 4TO cyiiecTByeT 50% I1aHcoB, 4TO SKCIIEPUMEHTAIbHAST YCTAaHOBKA OyJieT paboTaTh.
Ecnu skcnepuMeHTanpHas ycraHoBka Oyner paborath, To 90 % 1maHCOB 3a TO, YTO
CMOHTHPOBAaHHAs IPOMU3BOJACTBEHHAs JIMHMUS Takke Oyner paborate. Ecim  xe
SKCIepUMEHTalbHas yCTaHOBKa He Oyner paboraTh, TO Tonbko 20% IIAHCOB 3a TO, YTO
MIPOU3BOJICTBEHHAs JIMHUA 3apadboTraeT. CienyeT JIu CTPOUTh SKCIEPUMEHTAIbHYIO YCTAHOBKY?
Cnenyer 1M MOHTHpPOBaTh NPOM3BOACTBEHHYI IMHHMIO? KakoBa okuaaemass CTOMMOCTHAs
OLIEHKa HaWJIy4IllIero pemeHus?
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27. | 3agaua 27. KommaHus paccMaTpuBaeT BOMPOC O CTPOUTEILCTBE 3aBOJa. BO3MOXKHBI TpH
BapuaHTa JCHCTBUH.

A. Tloctpouts GomipmIol 3aBoa crouMocthio M1 = 700 teicsiu mommapos. [Ipu sTom
BapyaHTe BO3MOXKHBI OOJBIION crpoc (ToAoBoi 10x01 B pazmepe R1 = 280 Thicsd goiapoB B
TEUCHHE CIICAYIONUX 5 JIeT) C BEpOsATHOCTHIO p1 = 0,8 M HU3KMIA cIIpoc (€KEroJHbIe YOBITKA
R2 = 80 ThICSIY 101171aPOB) ¢ BEpOSTHOCTHIO P2 = 0,2,

b. Iloctpouts ManeHbkuil 3aBojy ctouMocThio M2 = 300 Thicsiu nosapos. [Ipu aTom
BapyaHTe BO3MOXKHBI O0JIBIION cripoc (To10Boi oxoa B pasmepe T1 = 180 Thics4 g01apoB B
TEUYEHHUE CIICAYIONMX 5 JIET) ¢ BepOATHOCTHIO p1= 0,8 M HU3KHIA cIIpoc (€XKeTonHbIe YOBITKH
To =55 ThICSY H0MIAPOB) C BEPOSITHOCTHIO P2 = 0,2.

B. OTnOXUTH CTPOWUTENBCTBO 3aBOJa HAa OJWH TOA JUIA cOOpa JIOTOJHUTEILHOU
nH(pOpMaIIUU, KOTOpasi MOKET ObITh TO3UTUBHON MM HETaTUBHOM C BEPOSATHOCTHIO p3 = 0,7 u
ps= 0,3 cooTBeTCTBEHHO. B ciyyae mo3uTuBHON MH(POPMALIMU MOYKHO IOCTPOUTH 3aBOJbI IO
yKa3aHHBIM BBIIIE PACIIEHKaM, a BEPOSTHOCTU OOJIBIIOrO U HU3KOTO CIIPOCa MEHSIOTCS Ha P5 =
0,9 u ps = 0,1 coorBeTcTBEHHO. J[0XObI HA OCIEAYIOLINE YETHIPE TOAA OCTAIOTCS IPEKHUMMU.
B cnyuae HeraTuBHOI HH(MOpMALIUK KOMIAHUS 3aBOJIBI CTPOUTH HE OyIeT.

Bce pacuersl BbIpak€Hbl B TEKYyUIMX LI€HAX WU HE JOJDKHBI JUCKOHTHPOBATHCS.
HapucoBate nepeBo pemieHuid, onpenenuTh Hambosnee 3¢G(HEKTUBHYIO TOCIIEI0BATEILHOCTh
JEHCTBUI, OCHOBBIBASICh HA O’KUJIAEMBIX TOXOaX.

Bonbwoi
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T
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{ cnpoc
'
ey
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' Manensxwn (ooP<S =215 Bonswod
% cnpoc Gonswon 276 Sfpos 280X4 = 1120
H i 1Y bt
H ;=700 01
\ Moswrksnas 326, Manonpwor | 00PXd = ~320
\ HHEEOPMALMA cnpoc
': Bonbwon
“.. 2282 “‘ Marsnu 320 "")"’:‘ 1804 = 720
OtnomnTh TR0 :
bl Heramonan 0 Orkaa or Manenbend i
WHCDOPAMALIMA /\F CTPOHTENbETBA i cnpoc
[ERAN
28.

3amaua 28. Kommanusi paccMaTpHBaeT BOIPOC O CTPOUTEILCTBE 3aBOja. BO3MOXHBI TpH
BapHaHTa JEHCTBUH.

BapuaHTe BO3MOXXHBI OOJBIIION cripoc (ToaoBoii goxo B pazmepe R1 = 300 Teicsd gomnapos B

A. Tloctpouts OoubIION 3aBOA CTOMMOCTBIO M1, = 650 ThIcsSY foutapoB. Ilpu sTom

TEUCHHUE CIEAYIOIIUX 5 JIET) ¢ BEPOATHOCTHIO p1 = 0,7 U HU3KUH CHIPOC (€IKETOMHBIC YOBITKH
Rz = 85 ThICsIY 10/UTapOB) € BeposiTHOCTHIO p2 = 0,3.
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b. IlocTtpouTh ManeHbKkuil 3aBoJ CTOMMOCTBIO M2 = 360 Thicsiu nosnapos. [Ipu aTom
BapraHTE BO3MOXKHBI 0OJBINON cripoc (rooBoit oxo1 B pazmepe T1, = 120 ThICSY 10JUT1apOB B
TEYCHHE CICIYIONINX 5 JIET) ¢ BEpOSTHOCTHIO p1 = 0,7 ¥ HU3KUH CIpOC (€KEroHbIe yOBITKH
T, = 60 ThICSY H0IIAPOB) C BEPOSITHOCTHIO P2 = 0,3.

B. OTnOXUTH CTPOUTENBCTBO 3aBOJa Ha OJWH TOA JUIA cOOpa JIOTOJHUTEILHOU
nH(popMalLUU, KOTOpasi MOKET ObITh TO3UTUBHON WMJIM HETaTUBHOM € BEPOSATHOCTHIO p3 = 0,9 u
pa= 0,1 cooTBeTcTBeHHO. B ciy4yae mo3uTHBHONM MH(POPMALUU MOKHO MOCTPOUTH 3aBOJIBI IO
yKa3aHHbBIM BBIIIIE€ PaCIICHKaM, a BEPOSTHOCTU OOJIBIIONO U HU3KOTO CIPOCAa MEHSIOTCS Ha ps =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0XObI HA IOCIEAYIOLINE YETHIPE TOAA OCTAIOTCS IPEKHUMMU.
B cnyuae HeratuBHOM HH(OpPMALIUKU KOMIAHUS 3aBOJIBI CTPOUTH HE OY/IET.

Bce pacuersl BeIpa)k€HBI B TEKYIIMX LI€HAX M HE JOJDKHBI JTMCKOHTHUPOBATHCA.
[TonpoOyiiTe caMOCTOATEIBLHO HApPHUCOBATh JEPEBO pEIICHUNH U OIpelNelnuTh Haubolee
3G HEKTUBHYIO TIOCIEA0BATEIBHOCTh JCHCTBUI, OCHOBBIBAsCh HAa OXHJAEMBIX JI0XOJaX.
KakoBa oxwuiaemasi CTOMMOCTHAsI OLEHKa HAWJIYYILEro petieHus ?

29. | 3amaua 29. IIpennpustue pemraer BOIPOC O TOM, KaKyl0 Ha3HAYUTh LIEHY Ha CBOMl ToBap: 60
py0. un 70 py6. Ecnu 6yzaer ycrtanoBneHa 1ieHa 60 py0., To BO3MOXKHBI CIIEIYIOIINE BApUAHThI
obwvema npogaxk: 50 000 py6. ¢ BeposTHOcThIO 0,3; 45 000 py6. ¢ BepostHOCTRIO 0,4 11 40 000
py0. ¢ BepositHOcThIO 0,3. Ecnu Oynet ycranosiena 1iesa 70 py0., TO BO3SMOXKHBI CIISAYIOIINE
BapuaHThl o0beMa mponax: 46 000 py0. ¢ BepositHocThIO 0,2; 43 000 pyO. ¢ BepostHOCThIO 0,4
u 41 000 py6. ¢ BepositHOCThIO 0,4. OnpeenuTh C MOMOIIBIO JepeBa PEIIeHUi, KaKylo IeHy
CllelyeT Ha3HAuuTh MPENNpHUsITHIO Ha cBOM ToBap. KakoBa o)kujaemasi CTOUMOCTHAsI OLIEHKA
HAWJTYYIIEro pemeHus?

30. | 3amaua 30. PaccMoTpeTh ceTh IPOSKTa, MPEICTABICHHYIO CIICAYIOIIUMHU JAHHBIMH .
HeoOxonumo HaliTu KpuTHueckuid myTh. CKOJIBKO BpEMEHHU MOTpeOyeTCs 7S 3aBepIleHuUs
npoekTa? MOXHO JIM OTIIOKHTH BHIIOJIHEHHE paboTel D 6e3 0Tcpouky 3aBepIeHUs IPOCKTA B
uenoM? Ha ckonbKo Heeab MOXKHO OTJIOKUTD BhINOJTHEHHE paboThl C 0e3 OTCPOUKH
3aBepUICHMSI IPOEKTa B LI€JIOM?

Pa6orta HenocpeacTBeHHbIH npeaiiecTBEHHUK [IpoaomKUTENbHOCTD
paboThLHESL.
A - 5
B - 3
Cc A 7
D A 6
E B 7
F D,E 3
G D,E 10
H C,F 8
31. | 3amaua 31. [IpoekT myckoHanaJAKi KOMIBIOTEPHON CUCTEMBI COCTOUT M3 BOCBMH padoT.

Pabora HenocpencTBeHHbli npeaiecTBEeHHUK IIpogomxuTenbHOCTD
paboThl, HeSL.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3

Haiitn xputnueckuit myth . CKOJIbKO BpeMEHU NOTpeOyeTcsl NIJs 3aBepllieHUs MpoekTa ?
MOHO 1 OTJIOKHTH BbIMONHEHUE paboThl C 06e3 OTCPOUYKHU pa3pelieHus MPoeKTa B IeJIoM?
Ha ckonbko Henenb MOXXKHO OTJIOKUTH BBIMOJIHEHHE paboThl FOe3 OTCpoukM 3aBeplleHUs
IIPOEKTa B LIENOM?
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32.

3anaga 32. [IpoeKT CTpOUTENHCTBA MJIaBaTEILHOTO OacceitHa cocTouT u3 10 OCHOBHBIX padoT.

Pabora Henocpencreennsiit | ONTUMUCTHYECKOE HawnGosnee IMeccumucTuuec
[peaniecTBEHHUK (a) BeposiTHOE (M) koe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
I E.GH 3 4 5

KakoB oxumaemblii Cpok 3aBeplieHHs mHpoekta ? Uemy paBHO CTaHIAPTHOE OTKJIOHEHHE
BpEMEHH 3aBepineHus mpoekra? KakoBa BEpOSTHOCTH TOTO , YTO BBITIOJHEHHE MMPOCKTA 3aMET
He Oosiee 25 pabouux JTHEH?

33. | 3agaga 33.
Pabora CrannapTHOe MunuMansHoe | 3aTpathbl Ha paboThHI
BpeMs , IHEH BpeMs, IHeU IIpu crangaptHoM | Ilpum
BpPEMEHH, THIC.pyO. MHUHHMMAaJbHO
M BpEMEHH,
TBIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
Haiitu KpI/ITI/I‘-IeCKI/Iﬁ OyTh IIpU YCJIOBHH, YTO BCC paGOTLI COBCpHIAOTCA B MHHHUMAJIIBHOC
BpeM .
34. | 3agmaua 34. MwuHuUMU3HpOBaTh O00IIee BpeMs BBHIMOJHEHHS] TMPOEKTAa C HAMMEHBIITUMHU
AOMNOJHUTCIbHBIMUA 3aTpaTaMHu.
Pabota Henocpencteennsiit | Cranmapt | MunumansHoe | 3aTpaTsl Ha paboOTHI
MIPEIIECTBEHHUK HOE BpeMs ,JJHel Ipu Ipu MUHH-
BpeMsa CTaHJApTHO | MaJbHOM
JHER M BpeMeHH, | Bpemenu,rsic.p
THIC.pYO. y6
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenuth pe3epBsl padOT sl ceTeBOTO Tpaduka.
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36.

3amaga 36. OCHOBHBIM MPOIYKTOM MeOeThbHOW KOMITAHUU SIBJISIFOTCS CTYJIbsI TOBBIIICHHOMN
koMdopTHOCTH . 3a 480 MUHYTHBIA HEOOXOAMMO BBITYCTUTH 50 cTynbeB. J[7s U3roToBICHUS
OJIHOT'O CTYJIa HAJ0 BBINOJIHUTH § ONepalui .

Hcnonb3ysa nnpopMaluio , IpuBeIeHHYIO B TaOJIUIIE , PEUIUTh 33/1a4y OallaHCUPOBKH JIMHUMN

cOopKH.
Onep alysa BpeMH BBITIOJIHCHUS ,MWH. Hpe[[HIeCTByIOHII/Ie ornecpanmn
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

Tunoevie mecmoegnie 3a0anus:

1. BoiOepuTe nNpaBUJIbHBIN OTBeT:

@DakTOpBbI, BAUAIOIINE HA IPUHATHE PELICHUs] 00 MHBECTUPOBAHUH - 3TO:
a) OKMJAeMbIH CIPOC HA MPOTYKIUIO
0) MHQISIUOHHBIC 0JKHIAHUS
B) 3aKOHOJATEJbHbI MUHUMYM YCTaBHOT'O KaluTaja NpeAnpusTus
I) IeHa NOTPeOUTENbCKONW KOP3UHBI
1) H3MEpEeHUe HOPMbI aMOPTH3aLUU 000pY10BaHUS
€) HaJIOTU Ha MPeJIPUHUMATEIbCKYIO IEITeIbHOCTD
2. BoiOepuTe nNpaBWIbLHbIN OTBeT:

3aBUCHMOCTB CIIPOCAa Ha NHBECTULIMHU OT HOPMBI IIPOLIEHTA!
a) TMPSMOIPOTIOPIIMOHATIbHAS
0) oOpaTHOMPOOPLUOHATBEHAS
B) HeEWTpalbHas
I') BCE HEBEPHO
3. BoiOepuTe npaBWIbLHbIN OTBeT:

MYJ'[BTI/IHJ'II/IKaTOp CBUIACTCIIBCTBYET O TOM, 4UTO:
a) YBCINYCHHUC WHBECTULIMH BHI3BIBACT HapaCTaI-OH_[I/Iﬁ BQ)CI)GKT B IBMXXCHHH BaJIOBOT'O

HallMOHAJIBHOTO MPOAYKTa

6)pOCT WHBECTULIMH BBI3BIBACT AaHAJIOTMYHBIN POCT BaJOBOI0 HAIIMOHAJIBHOI'O

IIPOJIyKTa

B) pOCT MHBECTHUIIMIA HE MPUBOIMUT K POCTY BAJIOBOI'O HAIIMOHAJILHOTO POIYKTa
4. Boi0epuTe npaBuJbLHbINH OTBET:

HcTouHnkaMu cOOCTBEHHOTO KanuTaja sSBISIOTCS:
a) BBIYILIEHHBIE TPEINPUSITHEM BCE BUbI IEHHBIX Oymar
0) aMopTH3anus
B) 3aliMBbl, KPEAUTHI
T') aKIuu
1) TpUOBLITH
5. BcraBbTe nponylueHHbIH (pparMenT:
VYcraB npoekra - 3710...
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Ilpumepwr 6onpocoe ona cobecedosanus:.

Pasznen l. ((I/ICTOpI/Iﬂ U KOHIENUUS YIIPaBJCHUSA MPOCKTAMUA IIPOCKTAMMU>»
Tema 1. «I/ICTOPI/IH Pa3BUTHUA ME€TOAA YIIPABJCHUS NMPOCKTAMHU U €I'0 KOHICIIIUA>»

IpeanockuIKK Tepexo/ia K yIpaBIeHHIO TPOSKTAMHU.

DBOJIIONHUS Pa3BUTHSI METOJIOB YIIPABICHHUS MTPOCKTAMHU.

Drtansl pa3BUTHS yIIPaBJIeHHs poekTaMu B Poccun.

IToHsiTHE TPOEKTA U YIPABICHHUS TPOCKTOM.

OTIuunTENBHEIE IPU3HAKY IIPOEKTA.

B3auMOCBSI3b yIpaBIeHHsI IPOSKTAMH M YIIPABJICHHUS HHBECTHIIUAMH, a TAKXKe C IPYTHUMHU
JUCHUTUTHHAMY M pa3/ielaMi MEHEHKMEHTA.

7. CoBpeMeHHas KOHIIEIIHS OU3HEC-TIPoIecca B paMKax YIpaBICHHUS TPOSKTaMHU.
8. VmpaBneHue COBEPIICHCTBOBAHHEM OHU3HEC-TTPOIIECCOB.

9. Tlepexoj K MPOEKTHOMY YIPABJICHHUIO.

10. OcobeHHOCTH yTIpaBICHUS HETPAAUIIMOHHBIMYU BUIAMH IPOCKTOB.

Sk wbdhE

11. Otnu4ue npoeKTa OT MPOTrPaMMBI.

12. ba3zoBbie OHATHS YIIPABICHUS POSKTaAMH.
13. Knaccudukanus mpoeKToB.

14. Oxpyxaromas cpea MmpoeKTa.

Tema 2. «OcHOBBI yIpaBJIeHHS IPOEKTAMM»

Crelkxoaaepbl OPOEKTHOMN NEATEIbHOCTH: 3HAUCHHUE U TUIIOJIOTHSL.
CpoK OKynmaeMOCTH MPOEKTA.
[Ipouecchl ynpaBiaeHUs MPOEKTaMHU.

MwbdeE

CraHgapThl ypaBleHUs IPOEKTaMH.

Pasnen 2. «Pa3padoTka npoeKTa M ynpasJieHHE ero nNpeaIMeTHOH 00,1aCThI0»
Tema 3 «Pa3paborka npoekTa u oueHka ero 3¢ ¢gpeKTHBHOCTH

1. IIpoekTHBIN aHAN3 U TEXHUKO-9KOHOMHUYECKOe 000CHOBaHHE MTPOEKTA.

2. KomMmepuecknii, TEXHUYECKHH, OKOHOMHYECKHH, (DUHAHCOBBIA, OPraHW3alMOHHBIH,
COLIMAITLHBIN, KOJIOTHYECKU aHaIHU3 MTPOEKTA.

3. Kommepueckas 3peKTHBHOCTh POEKTa U 3IPPEKTUBHOCTH YUACTHS B TIPOEKTE.

4. Kpurepuu OLEHKH HHBECTULIHOHHOTO ITPOEKTa

Tema 4. «IlnannpoBaHue NpoeKTa»

1. CTpykTypu3anus IpoeKTa: JepeBo Iiesneid, padboT, pecypcoB, CTOMMOCTH, YYaCTHUKOB,
MaTpHla OTBETCTBEHHOCTH.

2. MeTo/ipl yripaBIIeHUS IPEAMETHON 00JIACTHIO MMPOEKTA.

3. TexHonorUs U NpoLEAYPbl BHECEHHS U3MEHEHHH B IPEIMETHYIO 00J1aCTh IPOEKTA.

4. Dkcnieptusa npoekTa. llopsiiok npoBeeHus SKCIIEPTU3bI.

Tema S. «MaTepuajbHO-TeXHUYECKAS MOAN0TOBKA MPOEKTA»

1. Topru ¥ KOHTpaKTHL: WX KiacCH(UKALKs, TOPSIOK MPOBEACHHs, (DYHKIUH YYACTHUKOB,
IIpoLEelypa TOProB.

2. JIoroBOpbl M KOHTPAKTBI: BHABl W CTPYKTYpa, 3aKIIOUEHHE, WCIIOJHEHHE M 3aBEpLICHUE
JIOTOBODPA.

Tema 6. YnnpaBiieHue BpeMeHeM NPOeKTa

1. Ompenenenue cocTaBa ¥ B3aMMOCBSI3U PabOT MPOEKTA.
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[IpaBuna mOoCTPOEHUS CTPENIOYHBIX CETEBBIX AMArPaMM.
Huarpamma I'antTa.
JlmaraMMBbl TIpeALIECTBOBAHUSL.
KanengapHsie miaHsbl.
OrneHka mpoIOIHKUTEIHLHOCTH PaboT U pacyeT pacluCaHus MPOEKTa.
Pacuer cereBoro rpaduka METOAOM KPUTHYECKOTO TyTH.
Pacuer cereBoro rpaduka merogom PERT.
MeTton ananu3a u rpadpudeckoii onenku GERT.
. Koppextuposka cereBoro rpaduka.
. Pacuer pacniucanus npoekta METOJIOM MaTpUYHOTO aJIrOPUTMA.
. YopaBieHue pacliucaHueM MpoeKTa.

©CoNOOR~WD

=
N B O

Tema 7. «YnpaBJieHHe CTOUMOCTHIO IIPOEKTA»

OCHOBHBIC TTOHSATHUS U IPUHIIMIIB YIIPABICHUSI CTOUMOCTBIO IIPOEKTA.
[Ipomeccr! ynpaBieHUs CTOMMOCTBIO MPOCKTA.

CrtpyKTypa 3aTpaT IpoeKTa.

MeTo/ibl OLIEHKH 3aTparT.

Mo

Tema 8. «OpranuszannoHnbie (OpMbI YIIPABJICHUS IIPOEKTOM»
PykoBoacTBo, muaepeTBo.
DopMUPOBaHUE MPOEKTHOW KOMaH/IbI.
Otansl pa3BUTHSI IPOEKTHON KOMaH/bI.
[IpoexTHBI oducC.

~owpndE

Tema 9. «K KoHTpPOJIb H peryiupoBaHHue MPOEKTA

KonTpones cToumMocTu npoekxTa.

TpaauMOHHBIN METO U METOJI OCBOEHHOTO 00BEMa.
OrneHka TeKyIIero craTyca IpoeKTa.

OT4eTHOCTB 1O 3aTpaTaM.

[Iporuo3upoBaHue U3MEHEHUN.

agrwNE

Tema 10. «YnpaBiieHne KOMMYHUKANUSIMU U 3aBepIIeHHEM MTPOEKTa»
HHTerpupoBaHHOE yIpaBieHUE H3MEHEHUSAMU.
KoMMyHMKaLuu B IpOeKTe: BUIbI, 0COOCHHOCTH.
Llenu 1 3agauyl ynpaBiieHHs KOMMYHHKALUSIMH [TPOEKTA.
WHdopmamoHHast COCTaBIISIONIAs KOHTPOJIS IPOEKTA.
Mertoer 00paboTku nHpOPMAIIUK 00 HCIIOTHEHUH TTPOSKTA.
6. AHanu3 OCHOBHOH OTYETHOCTH 00 HMCIOJHEHUM MPOEKTa M MOTPEOHOCTH B HEW pa3iMYHBIX
YYaCTHUKOB MPOEKTA.
7. TloAroToBka 3aKIIOYUTENHEHBIX OTYETOB U (POPMHUPOBAHKE apXHBa MPOCKTA.
8. VYmpasnenne npueMKoi-caueii oobexTa. Beixoa u3 npoekra.

akrwbdPE

Ilpumepwt mem scce:

Tema 7. «YnpaBjieHHe CTOMMOCTBIO IPOEKTa»

1. IlnanupoBaHue C y4eTOM OrpaHUYEHHUI Ha peCypChl.
2. PecypcHble KOHQIIMKTHI: CyITHOCTh M ITyTH MX PEIICHUSI.
3. Cucrema KOHTPOJISI CPOKOB ITPOEKTA.
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Ilpumepvr mem 2pynnoesvix ouckyccuii:

Tema 2. «OCHOBBI yIpaBJIeHHS IPOEKTAMM»

1. IIpoueccsl ynpasileHHs IPOEKTAMU: MHULMALWS, IUVITAHUPOBAHKE, UCIIOJTHEHUE U
3aBCPIICHHUC.

2. Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u mp.

Tema 7. «YnpasjieHHe CTOMMOCTBIO IPOEKTa»

1. Meroapb! onpeneneHusi CMETHON CTOMMOCTH.
2. BrogxeTrpoBaHue MPOEKTA.

3. Buzpl O10/KETOB.

4. OTYeTHOCTbH 110 3aTpaTam.

Tema 10. «YnpapiaeHne KOMMYHHKAIMAMH M 3aBepPLICHHEM NPOECKTA»
1. Metoasl 06paboTKK HHPOPMAITUU 00 UCIIOTHEHUH TIPOEKTA.
2. AHanM3 OCHOBHOM OTYETHOCTM OO0 HCIOJHEHUM INPOEKTa W MOTPEOHOCTH B HEM
Pa3IUYHbBIX YYaCTHUKOB IIPOEKTA.
3. IloaroToBka 3akIIOYUTENBHBIX OTYETOB U (POPMUPOBAHUE apXHUBA IPOCKTA.
4. YrpaBieHue npueMkon-caauelt oobexra. Beixon u3 mpoekra.

Ilpumepvrt mem hopyma:

Tema 4. «IlnannpoBaHue NpoeKTa»

1. OnTUMaNbHBIM ypOBEHB J€TaIU3aLUH.

2. DKcrepTu3a MpoeKTHOro penieHus. [lopsa1ok npoBeaeHus 3KCIEPTU3bIL.

3. Dkcneprtusa npoekTHoro pemeHus. [lopsgok mpoBeaeHus SKCIePTU3bI.

OtneHka paboThI 10 dTanam:

Kaxnplif aTan BbINOJHEHUs paOOThI OLEHUBAETCS MO MATHOATLHON MIKajie Ha MpeaMeT
IIPOSIBJIIEHUS] COOTBETCTBYIOIINX 3HAHUN U YMEHMM:

1. TToaroroBka K 3aHATHIO (YCBOEHHE TEOPETHUECKOT0 MaTepuaa).

2. Pabora cTyaeHTa B KOJUIEKTHBE (yMEHHE paboTaTh B IPYyIIE).

3. YuacTue B AuCKyccuU (YMEHHME OTCTauBaTh CBOIO TOUKY 3PEHUS).

4. OdopmiieHne CTyJ€HTOM UTOrOB paboThl (YMEHHUE AeNaTh BBIBOJBI).

B nieniom pabota B pamMkax (OpyMB OLIEHUBAECTCA KaK «3aYTEHO» WIIM «HE 3a4T€HO». 3a4eT
BBICTABIIIETCS B TOM CJy4ae, €CliM CTYJEHT MO KaXJ0My 3Taily paboThl MOJy4ns HE MeHee 3

OaJLI0B.

Temot pehepamos:
Tema 1. «cTopusi pa3sBUTHS MeTOAA YIIPABJICHUA IPOECKTAMH U €r0 KOHUEIIH»

1. TIpoexTsl 1 IpPOrpaMMsbl B TOCYIaPCTBEHHOM CEKTOPE;
2. Ympasnenue npoextamu B Poccun.

Tema 5. «MaTepuajJibHO-TeXHHYECKasi IOATOTOBKA MPOEKTA)
1. Vlcropus pa3BuUTHS Mpoliecca IPaBOBOIO PETYIMPOBAHUS JOTOBOPHBIX OTHOIICHUH.
2. OmeiT 3apyOexHBIX CTpaH B OOJIACTH MAaTePUAITBHO-TEXHUYCCKOW IMOJTOTOBKH
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IIPOEKTA.
Tema 6. YnnpaBiieHue BpeMeHeM NPOeKTa

1.IlnaHupoBaHUE C y4ETOM OTPAaHUUCHHM HAa PECYPCHI.
2 PecypcHble KOHQIIMKTBL: CYIIIHOCTh ¥ IMYTH UX PEIICHUS.
3 Cucrema KOHTPOJISI CPOKOB MTPOEKTA.

Tema 8. «OpranuzaunonHbie (pOpMbI YIPaBJIeHUs NIPOEKTOM»
1. PykoBoacTBO, TUAEPCTRO.
2. OmnebIT 3apyOe)HBIX CTpaH B 00JIACTH OPraHU3alMOHHBIX (hopMa yrpaBlieHUS TPOCKTaMH.

Tema 9. «KKOHTpPOJIb U peryJiMpoBaHue NMPOEeKTa»

1. AnMuHHCTpUpPOBaHHME KOHTPAKTOB.
2. B3zanMocBs3b MPOLECCOB KOHTPOJISA NPOEKTA U YIPaBICHUS U3MCHEHUSIMH.

Ilpumepol munogvix 3a0anuii 011 KOHMPOJIbHOU pAOOmMbL:
KonTpoabnas 1

Bomnpoc 1

[TepeueHp paboT U XapaKTEPUCTUKHU BPEMEHU UX BBINOJIHEHUS (B HEAEIAX) YKa3aHbI B
cieayrouiei Tabauie:

Pab6ota |HemocpencTBeHHO OnTHMHCTHYECKOE Hau6Gosee BepositHoe  [[leccumucTuyeckoe
peuIecTByIomas Bpems ai BpeMs Mi BpeMms bi
pabota
A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
| H 1.5 2 2.5
J F,G,I 1 2 3

Ucnonwiys meton PERT omnpenenure:
« KaxkoB oxkxunaeMblil CpOK 3aBEpILIECHUS TPOEKTa?
+ KakoBa BeposiTHOCTb TOT0, YTO IPOEKT OyI€T BBINOJIHEH 32 20 HEeleb
Bonpoc 2
Curyanus
PaccmaTtpuBaeTcs NpOEKT OpraHuM3allid MHWHM-NIMBOBApHM KomnaHuew «Mwup mnuBay.
[[nanupyercs, dYro MPOAYKIMEH NHBOBApHU OyJeT KadyeCTBEHHOE COJIOJIOBOE IHBO,
IIPUTOTOBJISIEMOE M0 KIJIACCUUYECKOM DPELENTYype W3 BBICOKOKAYECTBEHHBIX OTEYECTBEHHBIX HU
UMIOPTHBIX KOMIOHEHTOB. Komnanus coOupaercss Mpou3BOAUTh HEMAcCTEpU30BaHHOE IMHBO C
LEJIBI0 MTOCTIEYIOIIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepe3 MPEeANpUsTHS OOIECTBEHHOTO
NUTaHUs. AHAIU3 COCTOSIHUS PbIHKA MHBa, MPOBEACHHBIM B X0J]i€ MOJArOTOBKM OW3HEC-TIIaHa,
MO3BOJIMJI BBISIBUTH ONpEAETICHHbIE BO3MOXHOCTH i Kommanum B oOnacTv MPOU3BOJACTBA
nuBa B KpacHomapckom kpae. Kommanuel mnoiydeHbl JaHHbIE OTHOCHUTEIBHO BO3MOXKHOCTHU
MOCTaBOK MHBA JUIsl MPEANPHUATUNA OOLIECTBEHHOTO MUTAHUSA, PACIOJIOKEHHBIX B Pa3IHMUHBIX
parionax KpacHomapckoro kpas. 33



Bonpochl ¥ 3a1aHUA K CUTYallUsIM:

BriOepuTe 11 TaHHOTO MPOEKTA TUI OPTaHU3AIMOHHON CTPYKTYphl. OOBSICHUTE

[Mpeanoxure il paccMaTpuBaeMOro MPOCKTa KOPIIOPATHBHYIO CTPATETHIO.

JACATCIIBHOCTH

CITY OBl

1.
CBOM
BBIOOD.
2. CdopmynupyiiTe MUCCHIO JAHHOTO IIPOEKTA.
3.
OOBsicHUTE CBOM BBIOOD.
4. K xakoMy THIly OTHOCUTBCS JAHHBINU IIPOEKT.
5. IIpoenure SWOT-ananu3 npuBeIeHHON CUTYaIUH.
6. IIpoBeaure PEST-ananu3 ans 1aHHOTO MPOEKTA.
7. Cdopmynupyiite BUeHIE JAHHOTO MPOEKTA.
8. IloctpoiiTe KOMMYHUKAHOHHYIO CTPYKTYPY IaHHOTO IIPOEKTA.
9. TIloctpoiite rpadux CPM maHHOTO MpOEKTA.
10. OyHKIMOHAIBHBIE  HaIMpaBICHUS
IIEPCOHAJIOM.
Koutpoabnasn 2
Bomnpoc 1

B cnenyromieit Tabnuie npencrasieHa HHGOPMAILHS O TIPOIOJDKUTEIIBHOCTH padboT
MPOEKTAa U 3aTpaTax Ha UX BHIOJIHEHUE.

YIIPaBJICHUS

Pabot | Hemocpencteenno | HopmansHoe | MuHMManbHOE | 3aTparsl mpu | 3aTpaTsl IpH
a npeameCTByomas BpeMA BpeMA HOPMAJIbHOM MHHUMAJIbHOM
pabora BBIMIOJIHEHUSI | BBIMIOJIHEHUS |BpEMEHHU (ThIC. | BpeMeHH (THIC.
(mecsr) (mecs) pyo) pyo6.)
A - 4 2 50 70
B - 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C,B 3 3 25 25
G D,E ) 3 60 76

Haiinure KpUTHYECKMI MyTh, 0KMJAEMOE BpEMs 3aBEpIICHUS IPOEKTa M 3aTpaTsl Ha
peanu3aluio MpoeKTa Mpyu HOPMaJIbHOM BPEMEHH BBIITOJHEHUS BceX padoT.

ChopmynupyiiTe MOJAEIb JTUHEHHOTO MPOTrPAMMHUPOBAHUS, KOTOPYIO MOXXHO OBUIO ObI
MCIIOJIb30BAaTh /IS ONPENEICHNs] MUHUMAJIbHBIX 3aTPaT Ha COKPAILEHUE BPEMEHHU BBINIOJIHEHUS

MIPOEKTA.
Bonpocut
1 KakoBbl MUHMMAaJIbHBIE 3aTPAThl HA BHIMOJHEHUE TPOEKTA 33 OJIUH roj?
2 Kaxkue paboThl 1 B KaKOM MMOCIEI0BATEILHOCTH HEOOXOIUMO COKPATUTh, YTOOBI
BBITIOJIHUTH MPOEKT 3a OJJUH TO1?
3 3a Kakoe MUHMMAJIbHOE BPEMSI MOKET OBITh BHITIOJIHEH MPOEKT U KaKUE B ITOM
ciydae OyayT MUHUMATbHBIE 3aTPAThI?
Bomnpoc 2
Curyanus

MockoBckuii OaHK IUIAHUPYET BBINTH Ha pernoHajibHble pblHKHM P®. B cBsa3u ¢ stuM
MIPEANOAraeTcsl HMCHOJBb30BAaHUE CTPATETUH TOPU3OHTAIBHON HWHTErpallid (nornomelgqp



PETHOHANILHBIX OAaHKOB B IIEJISIX CO3JaHUsl XONAUHTa ¢eaepanbHoro ypoBHs). CoOCTBEHHBIMH
(MHAHCOBBIMU CpelICTBAMH OaHK pacroJiaraer.

Bonpochl ¥ 3a1aHMA K CHTYallUSIM:
[ToctpoiiTe nuarpammy ['aHTTa TaHHOTO MTPOEKTA.
Pa3paboraiite u o00ocHyWTe cucTeMy OOY4YEHHMs] U IIOBBILICHHUS
IIepCOHAJIa IPOEKTA!
Jl1s mepcoHana HU30BOTO YPOBHS;
Jl11 MEHEePKEPOB CPEHETO 3BEHA;
s pykoBoauTene OpraHu3aluu.
PazpaOoraiite u o00cHy#iTe cucTeMy ajlanTallui COTPYAHUKA B IIPOEKTE.
PaszpabotaiiTe u O00OCHYHTEe HampaBICHUS COBEPIICHCTBOBAHUS KOPIIOPATUBHON
KyJIbTYPBI IIPOEKTA.
8. Paspabotaiite 1 000CHYITE CTPYKTYpY CIy*ObI YIPaBICHUS IEPCOHATIOM OpPraHU3alNU:
9. KonunuecTBeHHBIH cocTaB cyObl yIpaBICHUs IIEPCOHAIOM;
10. KauecTBeHHBI! cOocTaB CIy>KObI YIIPaBICHUSI IEPCOHATIOM;
11. Onumute 6a30Bble OM3HEC-TIPOLIECCHI JAHHOT'O MPOEKTA.

N =

KBaNTU(hUKAIUN

No o M~w

TunoBasi CTpyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue ouenounozo mamepuana Maxkcumanvhoe
Koaiuuecmeo 0annoe
Bonpoc 1 16
Bonpoc 2 16
3aoaua 8

Iloxka3aTenu u KPUTECPHUH OLHCHUBAHUA TVIAHUPYEMBIX PE3yjabTaTOB OCBOCHUSA
KOMHeTeHHI/Iﬁ H peE3yJIbTaTOB oﬁyqenml, IIKaJga OnNcHuUBaHUA

Tabmuma 5
®opmupyemsbie |AHAMKATOP AOCTHKEHUS Kpurepuu Yposenn
IIIxana oneHUBAHUSA 0CBOCHHS
KOMIIETEeHIINH KOMIIETEHIIUH OLICHUBAHUSA .
KOMIeTeH Uil
OIIK-2. Cmoco6enOITK-2.3. Pemmaer3naer Bepuo u B | [IpoaBunyTHIi
OCYIIECTBIISTh YIIpaBJICHYECKHE  3aJa4YHIOJTHOM 00beMe:
cOop, 00pabOTKYy HHa OCHOBE COINOCTABJICHUSMETOIBI aHAIN3a
QHAIIN3 JIaHHBIX,[OM3HEC-TIPO0IIEM njou3Hec-1pobIeM u
HEOOXOANMBIX JUIAON3HEC-BO3MOXKHOCTEH  [OM3Hec-
[pereHus OpraHu3aIu BO3MOXKHOCTEH
MOCTAaBICHHBIX OpraHU3aIUH.
85— [yIpaBJIeHIeCKUX
100 «OTIHTHO> sanad, 9 'YMeeT BepHO U B
GaLTOB MCIIOIb30BaHHEM OJTHOM 0GheMe:
COBPEMCHHOTO MCIIOJIb30BATh
MHCTPYMEHTapus | MHTEIUICKTY AT HbIE
MHTEJIIEK Ty aTbHBIX (b OPMAIMOHHO-
uH(bopMaLHOHHO- AHAIUTHYECKUE
AQHATUTUYECKUX i
cHcTeM peLIeHus
paBJIeHYSCKUX




Bajay.

OIIK-5. Cmocoben
MCIIONB30BaTh  MPH
[peIICHUH

3HaeT BepHO U B
MOJTHOM o0beMe:
METOJIbI OIICHKU

rpodeccHoHaNnbHBIX b dexTuBHOCTH
Bazad COBPEMCHHBIC MCTIONIb30BaHMS
mH(pOpMaMOHHbIE COBPEMEHHBIX
[TEXHOJIOTUU u mH(OpPMAIMOHHBIX
MporpaMMHbIe TEXHOJIOTHH U
CPE/CTBA, BKIIOYAs CHCTEM B IIpoIiecce
lyIipaBjieHUE OIIK-5.3. OueHUBaCT[IPUHATH
KPYIHBIMA B dEeKTUBHOCTD [YIIpaBICHIECKUX
MaccuBaMH JaHHBIXHCIIOIb30BaHMS [PELLICHUH.
7 MXCOBPEMEHHBIX
MHTEJJICKTYaTbHBIN MH()OPMALMOHHBIX |YMeer BepHO U B
QHATIN3 TeXHOJIOTHH M CHCTEM B[HOJHOM O0beMe:
mporecce NPUHSTUSTPUMEHSITH METOJIBI
[YIIPABJIEHYECKUX PELICHUH [OLCHKU
PhdhexTHBHOCTH
MCTIONb30BaHUS
COBPEMECHHBIX
mH(pOpPMaMOHHBIX
[TEXHOJIOTUH U
cHcTeM TIpH
MPUHATHH
[YIIpaBJIEHYECKUX
CLICHUN.
OIIK-2. Cmoco6enOITK-2.3. Pemraet3naer ¢ [oBpIIeHHBIIT
OCYILECTBIIAT YIIpaBJICHYECKUE  3aJayiHe3HAYNTeTbHBIMHU
cOop, 00paboTKy HHA OCHOBE COIMOCTABICHHUSABAMEYAHUSIMH:
QHATIN3 JTAHHBIX,0M3HEC-TIpo0IeM HMETO/IbI aHAJIN3a
HEOOXOUMBIX  JIISOU3HEC-BO3ZMOKHOCTEMN Ou3Hec-TipobIeM 1
[peIIeHHs OpraHU3aIx Or3HeC-
[OCTaBJICHHBIX BO3MO>KHOCTEH
[YIpaBJIeHIECKHX OpTaHU3AIIH.
Basad, c
70 -84 MCIIONb30BaHUEM Ymeer ¢
«XOpoIo»
0as10B COBPEMEHHOTO He3HAYNTeTbHBIMHA
MHCTPYMEHTapHsl | BaMeYaHHsIMH:
MHTEJIIEK Ty aTbHBIX MCTIONIb30BATh
mH(pOpMaLMOHHO- MHTEJICKTYyalbHbIE
AHAITUTHYECKUX mH(OopMaLMOHHO-
CHCTEM AHAJTMTUYECKHE
CHCTEMBI ISt
[peTeHus
[YIIpaBJIeHYECKUX
Bajau.
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OIIK-5. Cmnocoben
MCIIONIb30BaTh  TIPH
[pEIICHUT
mpo¢eCCHOHATBHBIX
Bagay COBpPEMEHHBIC
MH(pOpPMAIHOHHbIE
[TEXHOJIOTUH u
MPOTrpaMMHBIE
CpE/CTBa, BKIIOYAs
lyrpaBiieHue
KPYTHBIMA
MaccMBaMy JTAHHBIX
7 ux
MHTEJJIEKTY aTbHBIN
AHaIN3

OIIK-5.3.
PhhexTHBHOCTD
MCIIOJIE30BAHUS
COBPEMEHHBIX

TEXHOJOTUN U
rporecce

mH(GOpPMAMOHHBIX

[YIIDABJIEHYECKUX PELIECHUN

O1eHuBaeT]

CHCTEM B
MPUHATHUSA

3Haer ¢
He3HAYUTEIbHBIMHI
BaMeYaHHSIMM:
METO/IbI OLIEHKH
PhdhexTuBHOCTH
MCITOIb30BaHMS
COBPEMCHHBIX
MHPOPMAITMOHHBIX
TEXHOJIOTUH 1
CHCTEM B TIpoLIecce
TIPUHSATHSL
[YIpaBIeHIECKUX
[PELLIEHUH.

Ymeer ¢
He3HAYUTEIbHBIMH
BaMeYaHHSIMM:
HpI/IMeHHTL METOAbI
OLICHKH

phdhexTuBHOCTH
MCTIOTb30BaHUS
COBPEMECHHBIX
MHPOPMATMOHHBIX
[TEXHOJIOTHH U
CHUCTEM TIpH
MPUHATHH
[YIIpaBJICHYECKUX
CLICHUN.
OIIK-2. Cnoco6enOIIK-2.3. Pemaet3naer Ha 6azoBom BazoBsiii
OCYIIECTBIISITh YIIpaBJICHYECKUE  3aJayiypoOBHeE, C
cOop, 00pabOTKYy HlHA OCHOBE COTOCTABICHHUSOIIMOKAMM:
QHaIN3 JIaHHBIX,[OM3HEC-TIPO0IEM H[METO/bI aHAJTIHU3a
HEOOXOIUMBIX  JUIA|OM3HEC-BO3MOYKHOCTEH Or3Hec-TpodIeM U
[peIICHHS OpTraHU3aAIIH om3HeC-
TTOCTABICHHBIX BO3MOKHOCTEH
[YIpaBICHIECKIX OpTaHU3AIHH.
Bamad, c
MCIIOJIb30BaHUEM 'YmeeT Ha 6a3oBoM
COBPEMEHHOTO IYpOBHe, ¢
WHCTPYMEHTApHS U ommoKamm:
MHTEJUICKTYalbHBIX MCIIOJIb30BATh
MH(OPMALMOHHO- MHTEJIEKTyalbHbIE
QHAITUTHYECKUX mH(opMamoHHO-
CHCTEM AHAJTUTUYECKHE
50 -69 ICHCTEMBI e
«yIOBJIETBOPUTEIHHO»
0as10B [peIeHus
[YIpaBIeHIECKUX
Bamad.
OIIK-5. Cmocobex 3HaeT Ha 6a30BOM
MCTIONB30BaTh  IIPH IYPOBHe, €
[pelIeHnu omMOKaAMMU:
npodeccnonanpuprx O1K-5.3. O1eHNBaETMETOIBI OLEHKH
3anau COBpeMeHHHe3cb(beKTHBHOCTL B EKTHBHOCTH
WrbopManmoHHpre [ICTIOTb30BAHNS MCTIONIb30BaHHUS
X HONOrH COBPEMEHHBIX COBPEMEHHBIX
MHPOPMATMOHHBIX MH(POPMATHOHHBIX
[POTPAMMHBIC TEXHOJIOTHA W CHUCTEM BITE€XHOJOTUH H
CPCACTBA,  BKIHOUAM, 0 ecce OPUHSTHSCUCTEM B TIpoOLiecce
YHpaBJICHIC yPABJIEHYECKUX PEILEHMUH IPUHSTHS
KPYITHBIMH [YIIDABJIEHYECKUX
MACCHBAMHU JTAHHBIX perenmuii.
151 uX
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MHTEJJIEKTYaJIbHBIN
QHAIIN3

'YMeeT Ha 0a30BOM
lYpOBHE, €
OIMOKAMH:
MPUMEHATH METO/IBI
OLIEHKH

PhdhexTuBHOCTH
MCTIONIb30BAHMS
COBPEMEHHBIX
MHPOPMAITMOHHBIX
[TEXHOJIOTHH 1
CHCTEM TIpH
MPUHATHH
[YIIpaBICHIECKUX
CLICHUN.
OIIK-2. Cmoco6enOIIK-2.3. PemaetHe 3HaeT Ha Komnerenuun
OCYIIIECTBIISATH [YIIpaBICHYECKHE  3a1aun0a30BOM YPOBHe: He
cOop, 00pabOTKy HHa OCHOBE COIIOCTABICHUSAMETOMBI aHAMNM3a  |chOPMHPOBAHBI
QHATIN3 JTAHHBIX,/0M3HEeC-TIpo0IeM njou3Hec-pooIeM u
HEOOXOAUMBIX  JUIAOU3HEC-BO3MOXKHOCTEH 6u3HeC-
[pereHus OpraHU3aIK BO3MOKHOCTEH
[OCTaBICHHBIX OpraHU3aIUH.
[YIpaBJIeHIECKUX
Bamad, c IHe ymeeT Ha
MCTIONIb30BAHIEM 0a3oBOM ypoBHe:
COBPEMEHHOTO MCTIONIb30BATh
MHCTPYMEHTApHS | MHTEJIIEKTyalbHbIE
MHTEJIEKTYaTbHBIX nH(GOpMaHOHHO-
nH(pOpMaMOHHO- AHAJTUTUYECKHE
QHAITUTHYECKUX CHCTEMBI IS
CHCTEM [pereHus
[YIIpaBJICHYECKUX
Bajau.
OIIK-5. Cnocobex He 3naeT Ha
MCIIOJIb30BaTh  IpH 0a30BOM ypoBHe:
MeHee [peLLIeHU U METOJIbI OLIEHKH
50 HeYIOBIIeTBOPHTEILHOD Mpo¢eCCHOHATHHBIX PhdhexTuBHOCTH
GALIOB Bajgad COBpPEMEHHBIE MCTIONIb30BaHMS
nHpOpMannOHHbIE COBPEMEHHBIX
[TEXHOJIOTUH u mH(pOpMaMOHHBIX
MporpaMMHBIE TEXHOJIOTHH 1
CPE/CTBA, BKIIOYAs CHCTEM B IIpoliecce
[ynpaBieHue OIIK-5.3. Or1eHUBaCT{IPUHATHS
KpPYIHBIMU PhHexTHBHOCTH [YIIpaBJIEHYECKUX
MacCHUBaMH JaHHBIX[CIIOIBb30BaHUS [pELLICHUIA.
12 MX|COBPEMEHHBIX
MHTEJUICKTYaJIbHBIN [TH(OPMAIIOHHBIX He ymeer Ha
QHaIN3 TeXHOJIOTHH M CHCTEM B(0A30BOM YPOBHE:
mporecce HNPUHATHAIPUMEHSATH METOJIBI
[YIIpaBJIEHYECKUX PEIICHNH [OLIEHKH
PhdhexTuBHOCTH
MCIIONIb30BaHMS
COBPEMEHHBIX
MHPOPMATMOHHBIX

TEXHOJIOTUH 1
CUCTEM TIpU
MPUHSITHH
[YIIpaBJIE€HYECKUX
CIICHH.
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IMpuioxenne 1
MWHHUCTEPCTBO HAYKH 1 BBICHIET'O OBPA3OBAHMS POCCUMCKOM ®EJEPALIMN
DenepanbHOe TOCYAAPCTBEHHOE OHOIZKETHOEe 00PAa30BaTe/IbHOE YYpeKIeHHe BbICILIEI0 00pa3oBaHMsI
«Poccuiickuii s3xoHoMuYeckuii ynusepcurer umenu I'.B. Ilnexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIIPDKMCHTA U TOPT'OBJIN

Kadenpa xoprnopaTUBHOTO U TOCYAapCTBEHHOTO YIPABICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

51.0.08 MIPOEKTHBIN MEHEJ/KMEHT

Hanpasaenue noaroroBku 38.03.02 MeHea)KMeHT

HanpagiaenHnocts (mpoguiib) MporpaMMsl
MeHeUKMEeHT OpraHu3anum

YpoBeHns Bbiciero oopazosanusi bakanaspuam

Kpacnomap — 2025 r.
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1. Heab 1 321241 THCHUILUIHHBI:

]_ICJIBIO HU3YUCHUSA OUCHUILIMHBI ABJIACTCA 3HAKOMCTBO CTYACHTOB C CYHIHOCTBIO U
MHCTPYMEHTaMHU IPOEKTHOTO MEHE/HKMEHTA, MO3BOJIIOMIEr0 KBATH(DUIIMPOBAHHO MPUHHMAThH
pelIeHHs 10 KOOPIMHUPOBAHUIO JIIOAEH, 000pPYJOBaHUS, MaTEPUAIOB, (PMHAHCOBBIX CPEJICTB U
rpaduKOB /IS BHITOJIHEHHUS OIIPEAEICHHOTIO IPOEKTa B 3aJaHHOE BPeMsl, B IIpeeiax OloKeTa u
K YAOBJETBOPEHHUIO 3aKa3uumka (moTpeOuTens), HeoOXoAuMble B NpPOodeCcCHOHATBLHON
JIeATeIFHOCTH OaKaIaBpa Mo HalpaBICHUIO0 MeHeKMEHT.

3agaum JUCHMIJIMHBI:

- IOJTyYCHUE TEOPETUUECKUX U MPAKTUYECKUX HABBIKOB CTYJICHTAMH OIIPECIICHHS LeNei
IPOEKTA, IPOBECHUS €TO0 OOOCHOBAHNUS;

- BBIIBIICHHS €T0 CTPYKTYpBI; ompenesieHus o0beMOB (pHHAHCHPOBAHUS; ONpEACICHUS
CPOKOB BBITIOJIHEHHSI TIPOEKTA, COCTABJICHUS IpaduKa ero peaju3alyu, pacdera HeOOXOIUMBIX
pecypcos;

- pacueTa CMEeThI U OrOJKeTa IIPOEKTa;

- IUIAaHUPOBAaHMS W YYeTa PHUCKOB; OOECIIeYeHHUS KOHTPOJIS 332 XOJOM BBINOJTHEHHS
IPOEKTa U T.1.

2. ConeprxaHue TUCHUILINHBI:
Ne
w/n HaunmeHoBaHMe pa3/iesioB / TeM AUCHUTIIHHBI
Paznmen 1. UCTOPUA U KOHLIEIIM S VIIPABJIEHM A ITIPOEKTAMU
1. | Tema 1 McTopust pa3BUTHS METO/A YIPABICHUS IPOCKTAMH M €T0 KOHICTIIIHS

2. | Tema 2 OCHOBBI yIpaBJICHUS IPOCKTAMHU

Pazmen 2. PA3BPABOTKA IIPOEKTA M VIIPABJIEHUE EI'O IIPEJMETHOU
OBJIACTBIO

3. | Tema 3 Pa3zpaboTka mmpoeKkTa u OIeHKa ero 3 (HEeKTUBHOCTH.

4, | Tema 4. [ImaHupoBaHuE IPOCKTA.

5. | Tema 5. MarepuanbHO-TeXHUYECKasl IOAMOTOBKA IPOEKTA.
Paznen IIOJJCUCTEMBI VIIPABJIEHU A [TPOEKTOM

6. | Tema 6 YnpaBieHue BpeMeHeM IIPOEKTa.

7. | Tema 7 YnpaBieHue CTOUMOCTBIO POEKTA.

8. | Tema 8. Oprann3annoHHbIe ()OPMBI YITPABICHHSI TPOEKTOM.

9. | Tema 9 KoHTpOJb U peryIMpOBaHUE IPOEKTA.

10. | Tema 10. YrpaBieHre KOMMYHUKAIMSIMH 3aBEPIICHHEM IPOCKTA.

TpynoeMkocTh IMCHUILIHHBI cOcTaBaseT 4 3.e / 144 yacos.

DopMa KOHTPOJIA — IK3aMeH

CocraBuTeb!
JlouieHT Kadeapsl KOPIOPaTUBHOTO U TOCYAApCTBEHHOTO YIIPABIEHUS
Kpacnonapckoro ¢uiumana POY um I'.B. Ilnexanosa, k.3.H. B.B. Jlo6anoBa
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