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|. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heapro aucuuminibl «OpraHn3anMoHHOEe MPOEKTUPOBaHUE» SBIsETCS (OPMUPOBAHHUE
OCHOB YIIPaBJICHUCCKON KOMIIETEHIINH B 00JIACTH YIIPABJICHUS MPEANPUITHEM, KaK 0COOBIM BHIIOM
COIIMAIbHON CHUCTEMBI.

3agaum AUCHUIVINHBI «OpraHu3anMoHHOe MPOEKTUPOBAHHUE)

1. WM3yuuTb TEOpPETHYECKHE W METOAWYECKHE OCHOBBI OPITPOCKTUPOBAHUS U
OpPraHU3alMOHHOIO PAa3BUTHS OpraHU3aIUi;

2. OcBoWTh TOHIATUWHBIM ammaparT ¥ TEPMHUHOJOTHIO, HCIOJb3YyEMOW B COBPEMEHHOU
MPaKTHKE OPTaHU3alIMOHHOTO MPOSKTUPOBAHUS,

3. CopmupoBaTh NMpeCTaBICHUE O TEHICHIIMAX Pa3BUTHS M COBEPIIICHCTBOBAHUSI CHCTEM
YIIPaBJICHUS B COBPEMEHHBIX YCIOBUSIX;

4 BrpipaboTaTh NMpakTHUYECKHE HABBIKU cOOpa, 00OOIIEHHUs, CHCTeMaTH3alus W aHaIu3a
(hakTHYECKUX JaHHBIX 00 OpraHU3AIMOHHBIX CHUCTEMaX, MX CTPYKType, CBOMCTBaX M 3aKOHAX
pPa3BUTHUA B PHIHOYHON IKOHOMUKH.

MecTO TUCUMILTHHBI B CTPYKTYpe 00pa30BaTe/ibHOMH IPOrpaMMbl

HMucuuminHa «OpraHu3aliMoHHOE MPOCKTUPOBAHUE», OTHOCUTCS K 4YacTd, (QopMHUpyeMoin
YYaCTHHUKaMU 00pa30BaTENIbHBIX OTHOILICHHMA
O0beM TUCHUIVIMHBI M BHABI y4e0OHOH padoThI

Tabmuua 1
Bcero yacos no ¢popmam
IMoka3zaTenu 00béMa IUCHUNJINHBI o0y4eHust
ouHas ‘ OUHO-3A04HAA

O0beM QUCIUIIINHEI B 3a4ETHBIX €QUHULIAX 53ET
O0BeM QUCIUIUIMHEI B aKa.yacax 180
[IpomexxyTouHas arTecTanus:
bopma IK3AMEH IK3AMEH
KonrakTHasi pabota o0y4arommxcs ¢ npenogasaresiem (KoHTakT. yacsl), 64 48
BCEro:

1. KonrtakTHas paboTa Ha MPOBeIEHUE 3aHATUH JIEKIIMOHHOTO U 60 44

CEMHHAPCKOT0 TUIIOB, BCET'O YaCOB, B TOM YHUCJIE:

e JIEKINH 24 18

® IPaKTUYECKHUE 3aHATH 36 26

e 1abopaTopHbIE 3aHATHUS - -

B TOM YHCJIC TPAKTUYECKAasl MOJTOTOBKA - -

2. Nanusuayanpneie KocynpTamn (MK) - -

3. KonTakTtHas paboTta mo npoMexyTouHoi arrecraiuu (Karr) - -

4. Koncynpranus nepen 3x3ameHom (K3) 2 2

5. KonTakTHas paboTa o mpoMeXyTOYHOM aTTeCTallui B IIEPUOJT IK3. 2 2

ceccuH / ceccuu 3a04yHUKOB (KaTTak)

CamocrositeasHas padora (CP), Bcero: 116 140




B TOM YHCIIE:

e camocTosiTenpHas paboTa B mepuon 3k3. ceccur (CPak) 32 32

e camocrosTenbHas padbota B cemectpe (CPc) 84 108

B TOM YHCJIE, CAMOCTOSITeNIbHAsI pad0Ta Ha KypCOBYIO paboTy - -

e usyuenue JOP - -

® u3ydeHHe yu4eOHOI ITUTepaTypsl - -

e HammcaHUWE M Npe3eHTanus pedepara u ToKiIaga - -

® u dpyeue 6udbl 84 108
Hepeqeﬂb IVIAHUPYEMBIX PE3YyJIbTAaTOB oﬁyqum{ o AMCIMIlJIMHE

Tabmuna 2

dopmMupyemsbie

KOMIETeHIHH
(k00 u naumenosanue

KomnemeHnyuu)

NHaukaTopbl JOCTHKEHUS
KOMIIeTeHIIU A
(k00 u naumenosanue
uHOUKamopa)

Pe3yabTarsl 00yueHus (3Hanus,
YyMeHus)

MIK-2 Anaan3, 000CHOBaHUE U
BBIOOp pelIeHus!

I1K-2.2 Ouenxa pecypcos,
HEOOXOMMUMBIX JUIS PEATH3AIN
peleHui

IIK-2.2. 3-1. 3uaer Teopuro MEKIMYHOCTHON M
[PYNIOBOW  KOMMYHHUKAUMd B JICIIOBOM
B3aUMO/IEHCTBUH, TEOPUIO KOH(IIUKTOB.

[IK-2.2. V-1. YMeeT HCHIOIH30BATH TEXHUKH

3¢ (GEeKTHBHBIX KOMMYHHKAIIUN; OIICHUBATh
OM3HEC-BO3MOXKHOCTD peasTU3aliy PELICHHs C
TOYKH 3PEHUS BEIOPAHHBIX IIEJICBBIX MTOKa3aTeIeH

IIK-3 Taktnueckoe ynpasienue
poIeccaMu OpraHu3aluu
NPOU3BOCTBA

IIK-3.4 Pazpabotka crparerun
OpTaHU3AINH C [ENBI0 a/IalTalliu ee
XO3SMCTBEHHOM JICSITCALHOCTH |
CHCTEMBI yIpaBJICHUS K
MU3MEHSIOIUMCS B YCIIOBUSAX PBIHKA

[IK-3.4. 3-1. 3mnaer mopsnok pa3pabOTKH
KaJICHJIAPHBIX IUIAHOB IEpecMOTpa HOPM U
OPraHU3al[HOHHO-TEXHUIECKUX MEPOIPHATHH 110
MOBBILICHUIO IPOU3BOAUTENFHOCTH TPY/a, IIAHOB
OpraHu3alMyd TpyAa, 3aJaHHid IO CHHKCHHIO
TPYJIOEMKOCTH U3ACIHUI

BHEIIIHUM u BHYTPEHHUM
9KOHOMMYECKUM YCIIOBUSIM,
HOArOTOBKA u COIJIaCOBaHUE
pazzenos TaKTUYECKUX
KOMIUIEKCHBIX IUIAHOB
MIPOM3BOJICTBEHHON, (DMHAHCOBOW U
KOMMEpPUYECKOM JIESITETIbHOCTH

OopraHu3alul M ee CTPYKTYPHBIX
MOJIpa3ieIeHUH (OTAENOB, IIEXOB)

TIK-3.4. V-1. YMeeT BLINOJIHATE TEXHUYECKHE
pac4eTsl, rpadu4ecKkre u BEIYUCITUTESITFHBIC
paboTH! Ipu GOpPMUPOBAHUU OPTaHU3AIIHOHHO-
SKOHOMHYECKUX Pa3JICIIOB TEXHUIECKOM
JOKYMEHTAIIH JIT OCBOCHHUS TEXHOIOTHIECKHIX
MPOLIECCOB, MOATOTOBKH MPOU3BOJICTBA U
CEpUIHOTO BBINMYCKa MHHOBALIMOHHOW NPOAYKIIMH




Il. COAEPKAHUE JUCIUITJINHBI

ITanbl (l)OpMHpOBaHI/Iﬂ U KPUTECPHUHA OLCHUBAHUA C(l)OpMI/Ip()BaHHOCTH KOMIIeTeHIIMIi JJ1s1 oﬁyqamumxcsl OYHOM q)OpMLI oﬁyqe}mﬂ

Tabmuma 3
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Cemectp 6
Pazgen 1. Teopusi 1 METOT0JIOTHSI OPTAHU3ANMOHHOTO PA3BUTHS M OPTAaHU3AHOHHOT0 MPOEKTHPOBAHUSA
1. Tema 1. Opranuzauusi Kak 4 4 - - 10 18 IIK -2.2 T1K-2.2. 3-1. 0. T P,JI
00bEKT HCCJIeT0BAHNSA U T1K-2.2. V-1. I'p.n.
NMPOEKTHPOBAHUS
IIpenmer, o0OwekT, 3amaun Kypca «OpraHu3aliOHHOE [K-3.4. 3-1.
TIPOEKTHPOBAHHEY. [IK-3.4. [K-3.4. V-1.

ITonsitue oprannsanuu. Konuenuuu u noaxonasl B
u3ydeHne opranmsanun: M.Bebep, T.[lapconc,

A WN.Ipuroxwun, .1enanckuii. Tunel opraHu3aruii.
®dopma opranuszanuii. Llenu opranuzanuii: BHEIIHsIS U
BHYTpeHHsIs Lenb. Llenu u cpenctsa. 'ocynapcrso u
KOpIIOpanyst KaKk BEICIINE THIBI opranu3anni. OyHkmu n
(hakTOopEI nesTenpHOCTH opranm3anun. ConnanbHas cpena
opranm3anun. PopmanbHas u HeopMaTbHas
opranmzanui. HeopmasHble MEXaHU3MBI U 00pas3Ibl, UX
¢yskaun. GeHoMeH camoopraHu3ayn. bropokpaTus u
OIOpPOKpaTHU3M.




Tema 2. CymHocTh M 334a49d NMPOEKTHPOBAHMS 4 - - 10 18 IIK -2.2 IK-2.2. 3-1. 0.
OPraHU3aANHOHHLIX CHCTEM [K-2.2. ¥-1. Ip.o.
[onsiTue oprupoextupoBanus. OpraHu3annOHHAS K34, 3.1
paunoHanu3anus. Hemn MPOEKTUPOBAHUS K-3.4. IK-3.4 V-1
OpTaHM3aIH.
[IpuHUMTBI, HAYYHBIE OCHOBBI IPOEKTUPOBAHMSI.
Komno3zumus. Ctpykrypusars.
Permamenramms.Opuentanusa. OpraHu3aiinOHHBIN
aHanmu3. ['padudecknit npoduiIs opraHu3aIiim.
Ioxxomp! K OprupoeKTHPOBaHMIO. TpeOoBaHMS K
1enu npoektupoBaHmi. Kimaccudukarms mnemei:
(yHKIMOHAIBHAS LIeJIb, 11eJb-aHaJIoT, Lelb
pasBurus.lIpoekTupoBanue opraHu3ay | THIT
LETIH.
HWroro mno pasaeny 8 - - 20 36

azena 2. TexHo10rusl OPraHM3aluOHHOI0 POEKTUPOBAHUS
Tema 3. OCHOBHBIE METOABI 4 - - 10 18 MK -2.2 MK-2.2. 3-1. 0.
OpraHU3alHOHHOI0 [K-2.2. V-1. I'p.o.
NMPOEKTHPOBAHUS [1K-3.4.3-1
Kitaccudukanms MeToJ0B MPOSKTHPOBAHHSI. [IK-3.4. K34 V-1

Jlornaeckue MeTobl. MeToabI MOEIUPOBAHHS.
OBPHUCTHYIECKNE METO/IBI TPOSKTHUPOBAHUS. MeTo bl
THUIIOBOTO ITPOEKTUpOBaHUsL. ['paduueckre MeToabI
npoekTupoBaHusi. CeTeBble METOABI. MeTobI
MPOEKTHUPOBAHMS Ha dTare popMann3anu
MPOEKTHBIX

pemennii. OnucarenbHbIe, MAaTeMaTHUECKHUE,
CHUMBOJIbHbBIE METOBI. AHATUTHYECKHE METOIBI
MPOEKTHPOBaHMS. TeopHsi MaccoBOTO
00CITy)KUBaHUSL.

MeTo/bl CTaTHCTHYECKOTO MO/ICINPOBAHUS.
MarpudHble METOABI B OPTIIPOSKTHPOBAHHH.
Knaccudukanus Mozaenei, HCTIONb3yeMBIX B
OPTraHU3AIIIOHHOM TPOEKTUPOBAHHH.
MoaenupoBanue

YOPaBIEHYECKHX MPOIECCOB C NCIOIb30BaHUEM
MaTEeMaTHKO-CTaTUCTHIECKUX METOI0B. MeToabt
WCCIIETIOBaHMS OTIEPALliii © MAaTEeMaTHIECKOTO
MPOTPaMMHUPOBAHHS B IPOCKTHPOBAHIH
OpraHU3aI[IOHHOTO Pa3BUTHSL.

Jucnepcuonnslii ananus. [Ipumenenue
KOpPpESAHOHHBIX Mojeneil. MeToasl ydera
BEPOSTHOCTHBIX ()aKTOPOB B IIPOEKTHPOBAHUI
YIPaBIEHYECKON JIESTENEHOCTH. DKCIIEPUMEHT U
ero

POJIb B IPOSKTHPOBAHUHL.




Tema 4. IIpouecc OpraHN3auMOHHOTO
NPOEKTHPOBAHNUSA

OCHOBHBIE CTAJMH U 3TAMbl OPraHU3ALUOHHOTO
npoekTupoBanusi. CoaeprkaHue MpeaIpOeKTHOM
CTaJIUH OPITIPOEKTUPOBAHMUS.

Texunueckoe 3aaHne Ha pa3pabOTKy OPITIPOCKTa.
TexHn4ecKkuil IPOEKT U ero copepxkanue. Padounit
MPOEKT ¥ OCOOCHHOCTH TOKYMEHTALNH,
OoTpaxkarolen

MPOEKTHBIE PELICHHUS.

IIpoexTpoBaHne ynpaBIeHYECKHX H
OpPraHU3aIlMOHHBIX MPOLELYP.

BHeznpenue oprupoekra u npooJaeMsl,
BO3HUKAIOLIIHAE

IIPU 3TOM.

10

18

IK -2.2

IK-3.4.

IK-2.2.
IK-2.2.

I1K-3.4.
.Y-1.

[K-3.4

V-1

3-1.

I'p.o.

Tema 5. IIpoekTHpoBaHue

OpPraHN3alHOHHOM

CTPYKTYPHBI yHIPaBJIeHHS

IIpnurHbEl U3MEHEHHS OPraHU3allMOHHON CTPYKTYPBI
yIpaBlIeHUs NpeanpusaTueM. B3zaumocss3pb
CTpaTeTUH U OPTaHU3ALIMOHHOHN CTPYKTYpPBI
yIpaBJICHUS.

[IpyHOUOBI TOCTPOEHUS OPraHU3aLUOHHBIX
CTPYKTYp

yIpaBJICHUS.

CopneprkaHue U 3Talbl poliecca MPOSKTUPOBAHUS
OpraHU3alMOHHOM CTPYKTYpbl. MeTobl
IIPOEKTUPOBAHUS CTPYKTYD.

OmnpezeneHue mapaMeTpoB OPraHM3aMOHHOM
CTPYKTYPBbI YIIPABJICHUSI.

[IpoexTupoBaHue ynpaBIeHYECKUX MPOLEAYD.
Ornenka 3 GEKTUBHOCTH PEUIICHAH 110
MPOEKTUPOBAHUIO OPTaHU3ALMOHHOMN CTPYKTYPBI
yIpaBJIECHUS PEANPHUATUEM.

10

20

K -2.2

IK-3.4.

[K-2.2.
IK-2.2.

IK-3.4.
IK-3.4.

3-1.

y-1.

3-1.

y-1.

I'p.o.

K/p

Tema 6. OpranuzalMOHHbIE U3BMEHEHUS U UX BUABIL.
[Ipupona opraHU3allMOHHBIX H3MEHCHHI.
CrpykTypHble u3MeHeHus. TexHoorus, 3a1auu u
oM. YTIpaBJieHne U3MEHEHUSIMU. Mephbl

3¢ dexTrBHOTO MPOBENEHUS U3MEHEHUI: Moenb JI.
I'peitnepa. [lenernpoBanue nMoJIHOMOYHUM.
IIpeomonenue cCONpOTUBICHUS TEPEMEHAM.
IToHsiTHE OpPraHU3allMOHHOTO PA3BUTHS. DTAIIbI
OpraHu3aIMOHHBIX TIpeoOpazoBaHnil. OOBEKTHI
OpraHu3aIoHHbIX pedopm. [IpruauHbl
CONPOTHBIICHHUSI.

10

18

MK -2.2

[1K-3.4.

MK-2.2.
MK-2.2.

[1K-3.4.
[1K-3.4.

3-1.

3-1.

v-1.




7. | Tema 7. Ouenka 2 6 - - 24 32 IIK -2.2 [K-2.2. 3-1. 0. - P.
dpdexTUBHOCTH IK-2.2. V-1. I'p.a
OPraHU3alMOHHOIO MPOEKTA K-3.4.3-1
CyniHocTth 3¢ (eKTHBHOCTH OpPraHu3allMOHHOTO TK-3.4.3-1,
[K-3.4. [K-3.4. V-1.
IMMpOCKTA. OCHOBHEIE rnapaMeTpbl OUCHKH
3(1)(1)CKTI/IBHOCTI/I OpPraHrU3alMOHHOIO IMPOCKTA.
Mertop! orieHku ero 3¢ dekTuBHOCTH.
OmnpenerneHne KpUTEpUs BHIOOPA aNbTEPHATHBHOTO
BapHaHTa OPTraHU3aUOHHOTO [POEKTA.
AHanu3 albTepHAaTUBHOIO BAPUAHTA.
[pussaTHe pemeHns 00 UCTIOIE30BaHAN
aJbTEPHATUBHOTO BApUAHTA.
HUroro mo paznmery 16 | 26 - - 64 106
Koucynomayus nepeo sxzamenom (K3) - - - - -2 2
Konmaxmmuas paboma no npomesicymounoti
ammecmayuu 8 nepuood 3K3. ceccuu / ceccuu - - - - -2 2
3aounuxos (Kammox)
Camocmoamenvras paboma 6 nepuoo 3K3.
- | - - - 32/- 32
ceccuu (CPaxk)
Hmozo 24136 | - - 116/4 180
JTanbl (POPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIHI
AJ1s1 00y4aroIuXcsl 0YHO-3204HOH GopMbl 00yYeHH
TpyaoeMKoCTh, akageMH4YecKHe Yachl = =2
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Cemectp 7

Pa3znen 1. Teopusi 1 MeTO0JIOTHSI OPTAHM3ANUOHHOIO0 PA3BUTHS M OPTAHU3AIHOHHOI0 MPOEKTHPOBAHUS




Tema 1. Opranuzanus Kak

00beKT HCCJIeIOBAHNS H

NPOEeKTHPOBAHUS

IIpenmer, o0BekT, 3amaun Kypca «OpraHu3anlioHHOE
TIPOEKTHPOBAHUEY.

INonstne opranuzanun. KoHnenym 1 moaxo/s! B
usydeHue opranmsanuu: M.Be6ep, T.IlapcoHc,

A W.ITpuroxun, S.1lenanckuil. Tunsl opranu3anuii.
®opma opranuzanuil. Llenu opranuzanuii: BHEIIHIA U
BHYTpeHHsIs 1enb. Llenu u cpeacra. ['ocynapctBo u
KOpIIopanust Kak BBICIIHE TUIBI opraHu3auu. OyHKIuu 1
(bakTopBI NeATENLHOCTH opraHu3anuy. ColuanbHas cpena
oprann3anun. PopmanbHas n HeopMaIbHas
oprann3anuy. HeopmaabHble MEXaHH3MBI  00pa3Ibl, X
¢ynkunn. denomen camooprannsanun. bropokpatus n
OFOPOKPATH3M.

13

16

IK -2.2

[K-3.4.

IK-2.2.
IK-2.2.

I1K-3.4.
[K-3.4.

I'p.n.

P.J

Tema 2. CymiHOCTb M 32Ja4d NPOEKTHPOBAHUS
OPraHM3allMOHHBIX CHCTEM

ITonsatue oprmpoekTupoBanusa. OpraHu3alMOHHAS
panroHaIM3anus. Hemn MIPOEKTUPOBAHUS
opranm3anuy. IIpuHOMNBI, Hay4YHbIE  OCHOBBHI
npoektupoBanus. Kommoszumusa. CTpykTypuzanusi.
Pernamenrtanua.Opuentanus.  OpraHu3aliuOHHBIN
aHanmu3. ['paduueckmit mnpodmis opraHHM3aIUH.
[Mogxonsl K oprmpoekTupoBaHuio. TpeGoBaHHA K
LETH

npoekTrpoBaHus. Kinaccudukarus nenei:
(yHKIIOHAIbHAS LeJTb, [IeJIb-aHaJIOT, 1IeTb
pasButus. [IpoekTHpoBaHNe OpraHu3alnuy U THI
LETIH.

13

16

MK -2.2

IK-3.4.

IK-2.2.
IK-2.2.

[K-3.4.
[K-3.4.

y-1.

3-1.

y-1

I'p.o.

Hroro no pazneny

4

2 -

26

32

Paznen 2. TexHo10rus1 OPraHM3alMOHHOIO NPOEKTHPOBAHUS

10




Tema 3. OcHOBHBIE MeTObI
OPraHU3alMOHHOIO

NPOEKTHPOBAHNUSA

Knaccudukanus MeToJ0B TPOSKTHPOBAHHSI.
Jlornueckue MmeToabl. MeTOAbI MOAETUPOBAHUS.
OBpHCTUYECKHE METO/bI IPOEKTUPOBAHUS. MeToabI
THUIIOBOT'O ITPOEKTUpOBaHUs. [ 'paduueckre MEeTOabI
npoekTHpoBaHus. CeTeBble METOIBI. MeTOIBI
MPOEKTHPOBAHMS Ha 3Tane GopMantn3annu
MPOEKTHBIX

penrenuit. OnucaTenbHbIEC, MATEMaTHIECKHUE,
CHMBOJIbHBIE METO/IbI. AHATUTHYECKHE METO/BI
MPOEKTUPOBaHUs. TeopHs MacCOBOTO
obcmyKuBaHUs.

MeTobl CTAaTUCTHYECKOI0 MOJICTUPOBAHHUS.
MartpuuHble METOJIbI B OPTTIPOSKTHPOBAHUH.
Knaccudukauus Moneneii, HCIOIb3yeMBIX B
OpTraHU3aI[IOHHOM MPOEKTUPOBAHHH.
MopenupoBanue

YIPaBJIEHYECKHX MPOLECCOB C UCTIONB30BaHUEM
MaTEMaTHKO-CTATUCTHYECKUX METON0B. MeToabl
UCCIIEI0OBAHMS ONIEPAllUil © MAaTEMaTHIECKOTO
IPOTrpaMMHUPOBAHUS B IPOEKTHPOBAHUH
OpraHU3al[IOHHOTO Pa3BUTHSL.

Jucnepcuonsslii ananus. Ilpumenenue
KOPPEJILIMOHHBIX Mojene. MeToael yuera
BEPOSATHOCTHBIX (PaKTOPOB B MPOESKTUPOBAHUU
YIPaBIEHYECKOH NesITeTbHOCTH. DKCIIEPUMEHT U
€ero

POJIb B MPOEKTHPOBAHHUH.

10

16

IK -2.2
IK-3.4.

IK-2.2. 3-1.
IK-2.2. Y-1.

IK-3.4. 3-1.
[K-3.4. V-1

I'p.o.

Tema 4. Ilpouecc OpraHM3auMOHHOIO
NMPOEKTHPOBAHNUS

OCHOBHBIE CTAIHH U STAITBl OPTaHU3aUOHHOTO
npoexTupoBaHusi. CopepikaHue MPeaIpOCKTHOM
CTaJIuH OPTTIPOCKTUPOBAHHS.

TexHMUECKOE 33JaHNE HA Pa3pabOTKy OPTIPOCKTA.
TexXHIYECKUH MIPOEKT U ero coaepkanue. Paboumii
HpOCKT nu 0CO6eHHOCTI/I IIOKyMeHTaHI/II/I,
OTpaXkaroIen

HpOCKTHBIe peme}mﬁ.

IIpoexTrpoBaHue ynpaBIeHYECKUX U
OpraHu3allMOHHBIX IPOLELYP.

Brenpenue opripoekTa u mpoOIeMEl,
BO3HHKAIOIINE

P ITOM.

10

16

MK -2.2

MK-3.4.

MK-2.2. 3-1.
[K-2.2. V-1.

IK-3.4. 3-1.
IK-3.4. V-1.

I'p.o.

11




Tema 5. IlpoexTnpoBaHue

OPraHHU3alMOHHOI

CTPYKTYPHI yIIpaBJIeHUs

IIpyunHbBI U3MEHEHHs OpPraHU3alUOHHON CTPYKTYPHI
yIpaBleHus npeanpusatTueM. Bzaumocss3p
CTpaTeTUH U OPTaHU3alMOHHOMN CTPYKTYpPBI
yIpaBJIEHUs.

[IpuHIUTB TOCTPOCHUS OPTaHU3AIINOHHBIX
CTPYKTYp

YIpaBICHUS.

CopneprkaHue U 3Tabl Iporecca MPOeKTHPOBAHUS
OpraHU3alMOHHOMN CTPYKTYpbl. MeToabl
MPOEKTUPOBAHUS CTPYKTYP.

OmnpezeneHue mapamMeTpoB OpraHU3aMOHHOMN
CTPYKTYpPHI YIIPaBJICHHUS.

IIpoexTupoBaHue ynpaBlIeHYECKUX MIPOIEAYP.
Orenka 3G GEKTUBHOCTH PEUICHUHN 110
IIPOEKTUPOBAHUIO OPTaHU3aLIUOHHOM CTPYKTYPBI
YOpaBICHUS PESIIPHUITHEM.

20

26

IK -2.2

[K-3.4.

IK-2.2.
IK-2.2.

I1K-3.4.
.Y-1.

[K-3.4

V-1

3-1.

I'p.o.

K/p

Tema 6. OpraHusaliuoOHHbIC U3MEHEHUS U MX
BHU/IBI.

IIpupoaa opraHu3aliMOHHBIX U3MEHEHMH.
CrpykTypHBIe H3MEHEHHA. TeXHOIOTHs, 3a1a9H 1
Jroan. YTpaBlieHHE N3MEHEHUIMHI. MephI

3¢ (eKTUBHOTO POBECHUA U3MEHEHUH: Moaenb J1.
I'pelinepa. JlenerupoBaHue OJIHOMOYUI.
IIpeononenne CONPOTUBIECHUS IEPEMEHaM.
ITonsarue OpraHrn3alfuOHHOI0 pa3BUTHUA. Dransl
OpraHU3aIMOHHBIX TTpeoOpazoBaHnii. OOBEKTHI
OpraHu3aIoHHBIX pedopM. [IprauHb
COTIPOTHBIICHUS.

20

26

K -2.2

IK-3.4.

[K-2.2.
[K-2.2.

[K-3.4.
IK-3.4.

3-1.

3-1.

y-1.

Tema 7. Ouenka

3¢ pexTUBHOCTH

OPraHHU3aNMOHHOTO MPOEKTA

CymHOCTh 3()()EeKTHBHOCTH OPTraHU3allHOHHOTO
npoekta. OCHOBHBIE MapaMeTPbl OLEHKU

3¢ PeKTHBHOCTH OPraHU3AIIMOHHOTO MPOEKTA.
Mertob1 O1IeHKH €T0 3P PEKTUBHOCTH.
Omnpenenenne KpUTepus BEIOOPA aTbTEPHATUBHOTO
BapHaHTa OPTaHMU3AI[IOHHOTO IIPOEKTA.

Ananms AJIBTEPHATUBHOI'O BapvaHTa.
IIpunsTHe pemenns 06 NCTOIb30BaHUU
JIbTEPHATUBHOIO BAPUAHTA.

22

28

MK -2.2

[1K-3.4.

MK-2.2.
MK-2.2.

[K-3.4.
[1K-3.4.

3-1.

v-1.

3-1.

I'p.o.

Hroro no pazneny

14

16

80

112

Koncynomayus nepeo sxzamenom (K3)

12




Koumaxmmuas paboma no npomesicymounou

ammecmayuy 8 nepuood 3K3. ceccuu / ceccuu - - -2 2
3aounuxos (Kammox)
Camocmosmenvuas paboma 6 nepuoo 9K3.

- - 32/- 32
ceccuu (CPaxk)
Hmozo 18 | 18 140/4 180

Dopmbl yueOHbIX 3a0AHUTL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)

(Doprl meKyuie2co KonmpaoJis:
Tecm (T.)

Konmponvnvie pabomet (K/p)

Dopmol 3a0aHUil 013 MEOPUECKO20 PEUMUH2A:

Peghepam, ooknao (P., /].)

13




I11. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi IuTEeparypa:

1. OpranuzallnoOHHOE MPOEKTUPOBAHUE: PEOpPraHU3alUs, PEUHKUHUPUHT, FTApMOHHU3AIUS :
yue6. mocobue / C.A. Jlouan, J.LM. Ansoutep, ®@.3. Cemenona, JI.C. Iletpocsn ; nox pexn. .C.
[Terpocsna. M. : UHOPA-M, 2018. — 196 c. — (Bricmiee obpazoBanue: Marucrtparypa). —-
ISBN: 978-5-16-011880-2 Pexxum mocryma: https://znanium.com/read?pid=969592

2. [TnanupoBaHue U MPOESKTUPOBAHNE OpraHu3anuii: Y uyeOHuk 1 6akanaspos/JI.I".Pynenko
- M. : UH®PA-M, 2018.— 111 c. + [Jon. matepuansl [DnekTpoHHBIN pecypc; Pexum nocryna
http://www.znanium.com]. — (Ympasneuue npousBoacteom). - ISBN: 978-5-16-009751-0
Pexxum nmocryna: https://znanium.com/bookread2.php?book=600402

3. OpraHu3aliMoHHBIN Au3aiiH. PemieHus mjisi Koprnopanuid, KOMOAHWW, MPEANnpUsITHH :

yue0. mocodue / moa pen. B.B. Konnpareepa.- M. : UHOPA-M, 2018.— 111 c. + [lomn. MmaTepuais
[OnexTpoHHbI  pecypc; Pexum  goctyma  http://www.znanium.com]. —  (YmpaBieHnue
MIPOM3BOJICTBOM). - ISBN: 978-5-16-009751-0 Pexum JOCTyTa:
https://znanium.com/bookread2.php?book=600402
HopMmaTuBHO-npaBoBbie JOKYMEHTHI:

1. Koncrurynus Poccuiickoit ®enepauuu. [Ipunsara Ha BceHapOIHOM rOJIOCOBAaHUU
12.12.93 (B pen. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3axkononarenscTBa PO. —2014, — No 31.
— cT. 4398. http://www.consultant.ru/document/cons_doc_LAW_28399

2. I'paxnanckuii konexe Poccuiickoit @enepanuu Yacts nepsasi.- @enepanbHbI 3aKOH
o1 30.11.1994 Ne 51-®@3 (pen. ot 23.05.2018 Ne 120-D3) [Ipunsta 'ocygapcrennoit JJymoit
21.10.1994 // Poccuiickas ra3era.- — 1994. - 8 nexadps; OpunmansHblii HHTEPHET-TIOPTAI
paBoBO# MHGOpMaIUK [DIEKTPOHHBIN pecypc] //mpaBoBoii moprai. - Pexum nocryna:
http://www.pravo.gov.ru

3. I'paxxnanckuil konekc Poccuiickoit @enepanuu. Yacts BTopas — PenepalbHbIi 3aKOH
0T 26.01.1996 Ne 15-®3 (B pen. ot 29.07.2018 Ne 225-D3). [Ipunsra ['ocynapctBeHHo# Iymoit
22.12.95 // CoOpanue 3akoHomatensctBa Poccuiickoit ®eneparmun. — Ne 5. — C. 411.
http://www.consultant.ru/document/cons_doc_LAW_ 9027/

4. Tpynosoit koxekc Poccuiickoit Penepaumu. I[Ipunsar ['ocynapcrBennoi /[lymoi
21.12.01. Onmobpen Cosetom deneparuu 26.12.01 (B pea. or 03.08.2018 N 315-®3). — M.:
Owmera, 2010. — 208 c. http://www.consultant.ru/document/cons_doc LAW 34683

JloTOJTHUTEeIbHAS JIUTEPaTypAa:

1. IlepconanbHbIif MeHeKMEHT : yaeOHuk / C.J1. Pesnnk, B.B. bounapenko, ®@.E. Y aanos,
N.C. Yemesos ; mox oomr. pen. C.JI. Pesnuka. — 5-e uz ., nepepad. u nom. M. : UHOPA-M, 2017.
— 590 c. — (Bricmiee oopa3oBanue: bakamaBpuar). —  ISBN 978-5-369-01643-5 - Pexum
nocrymna: https://znanium.com/read?id=43193

2. OpraHn3anMoHHOE MTOBE/ICHIE: COBPEMEHHBIE aCTIeKThI TPYIOBBIX OTHOIIEHHH / baceHko
B.IL., ’KykoB b.M., PomanoB A.A. M.:lammkoB u K, 2018. - 384 c.: ISBN 978-5-394-01312-6 -
Pexxum noctyna: https://znanium.com/read?pid=415045

3. Menemxment. Kuura mecrasi. YpaBiieHHEe 4€IOBEYECKUM MOTSHIIMAIOM B COIUATBHO-
sKOHOMHUYEeCKUX cuctemax : u30p. crarbum / C.JI. Pesnuk. 4. Oxpana tpyaa B cdepe
oOImiecTBeHHOro mnuTaHusa: YuebHoe mocobue / A.B. Jloxtopos, T.M. Murpodanosa, O.E.
MpmkuHa. - M. : UTHOPA-M, 2018 — 357 c. — (Hayunas mbicib). — ISBN 978-5-16-013570.-
Pexum nocryna: https://znanium.com/read?id=329254
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https://znanium.com/read?pid=969592
https://znanium.com/bookread2.php?book=600402
https://znanium.com/bookread2.php?book=600402
http://www.consultant.ru/document/cons_doc_LAW_28399
http://www.pravo.gov.ru/
http://www.consultant.ru/document/cons_doc_LAW_303436/#dst100008
http://www.consultant.ru/document/cons_doc_LAW_9027/
http://www.consultant.ru/document/cons_doc_LAW_34683
https://znanium.com/read?id=43193
https://znanium.com/read?pid=415045
https://znanium.com/read?id=329254

4. Opra"u3anMoHHOE MoBeneHne: YueOnuk s 6akamaBpos / CemeHoB A.K., Habokos B.1.
M.:JlamkoB u K, 2018. - 272 c.: ISBN 978-5-394-02482-5 - Pexum pocryna:
https://znanium.com/bookread2.php?book=510164

5. Tlpaktuyeckuit MeHemKMEHT: YueOHoe mocodome / baman B.I1., dymkun A.B.,
HosocenbiieB B.U. - Boponexx Hayunas kaura, 2017. - 227 ¢.: ISBN 978-5-4446-1040-4 - Pexxum
nocrymna: https://znanium.com/bookread?2.php?book=977123

Kapra obecrnieueHHOCTH JUCIMILIMHBI YYeOHBIMH U3/IaHUSIMU U MHBIMH UH(POPMAIMOHHO-
OMOTMOTEYHBIMU PECypCcaMu MIPEICTABICHA B IPHIIOKEHUH b.

HNEPEYEHb UHO®OPMAILIMOHHO-CITPABOYHBIX CUCTEM

1. UudopmanmonHo-npaBoBoii nopran «Koncynsrantllnroc» http://www.consultant.ru

2. Komekcei u 3akoHsl P® - mpaBoBas CIpPaBOYHO-KOHCYJIBTAIIMOHHAS CHUCTEMa
http://kodeks.systecs.ru

3. CnpaBouHo-tipaBoBasi cuctema «I"apant» http://www.garant.ru/
4. NudopmanmonHo-mpaBoBas cucrema «3aKOHOAATEIBCTBO Poccuny
http://pravo.gov.ru/ips/
IHNEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTpoHHO-OMbIMOTeYHas cuctema « THDOPA-M»
3. www.e.lanbook.com - DiekTpoHHOo-0ubIMOTeYHAs cucTeMa «JIaHby
4. http://www.book.ru - DiekrponHo-6ubHoTeuHas cucrema BOOK.ru

IHNEPEYEHDB TIPO®ECCHUOHAJIBHBIX A3 JTAHHBIX

1. http://www.gks.ru - Poccrat — denepanbHas ciry:k6a rocy1apcTBEHHOM CTATUCTHKH

2. WWWw.economy.gov.ru - bassl qanasix MUHHCTEPCTBA SKOHOMUYECKOTO PAa3BUTHS U
Toprosiu Poccuu

HEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJEKOMMYHUKAIIUOHHON CETU "WHTEPHET", HEOBXOJIUMbIX
VIS OCBOEHUA TN CHUITJIINHBI

1. Crpareruu npeanpusTuii Majioro OM3Heca B YCIOBUSX KPU3UCHBIX SIBJICHHH -
https://research-journal.org/economical/strategii-predpriyatij-malogo-biznesa-v-usloviyax-
Krizisnyx-yavlenij/

2. Caiit «KommnbroTepHas mojiepkka y4eOHO-METOINYECKON NeATeNIbHOCTH (puinana
http://vrgteu.ru

3. Xypnan MenemxmenT B Poccun u 3a pyoesxom
https://www.cfin.ru/press/management/1998-5/

NEPEYEHDb NH®OPMANNMOHHBIX TEXHOHOFHﬂ,
HNCITOJIB3YEMBIX 1P OCYIIECTBJIEHUHN OBPA3OBATEJIBHOTI'O
IMPOLIECCA no JUCHUAIIJINHE, BKJIIOYAS NEPEYEHDb
INPOTPAMMHOI'O OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnrtuupycHas nporpamma Kacrnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsriii Rus Edition
4. Tlporpammuoe obecnieuenue o aunenznn GNU GPL: PeaZip, Google Chrome
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MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYHEHUME JUCIIUIIJINHbI

Jucunmmna « OpraHu3anoHHOE TPOSKTUPOBAHUE» OOecIeueHa:
JUTSI IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THUIIA!
— y4eOHOU ayauTOpuel, 000pyA0BaHHOW yueOHOU MeOeIbI0, MyJIbTUMEAUHHBIMH
CpeAcTBaMU OO0YYEHHUs AJISl IEMOHCTPAIIUH JICKIUH-TTPE3CHTAIIHI;
TS TIPOBEICHUSI 3aHATHI CEMHUHAPCKOTO TUIA (npakmuyeckue 3aHamus);
— yueOHO# ayauTopueii, 000pyJ0BaHHOM yueOHOI Me0eNnbio U TEXHUYECKUMHU CPeJICTBAMU
00yUYeHHsI, CITy’>KaIIUMU JIJIS IPEICTaBICHUS y4eOHOH MH(POpMAaUK:
JUISL CAMOCTOSITEIbHON pabOThI;
— TIOMEILIEHHEM JUJIsl CAMOCTOATEIbHONU paboThl, OCHAIIEHHBIM KOMIIBIOTEPHON TEXHUKOM C
BO3MOXKHOCTBIO TOAKIIIOYEHHUS K ceTH «VHTepHeT» U obecreueHneM J0CTyma K
3IEKTPOHHOU MH(OPMALIMOHHO-00pa30BaTENbHOM Cpelie YHUBEPCUTETA.

IV. METOAWYECKHME YKA3AHMS 7151 OBYYAIOIMXCS MO
OCBOEHMIO JTUCHUMIAHBI

» Meronnueckue peKOMEHIAUH 10 OPTaHU3ALUH U BBITIOJIHCHUIO BHEAY TUTOPHON
CaMOCTOSITENIbHOM paOOThI.
» Meronudeckue peKOMEHIAINH 10 HAIMMCAHUIO pedpepara u TOKIIAI0B.

V. METOAUYECKHE MATEPHAJIbL, ONPEAEJAIOIHNE ITIPOLELYPbI
OLNEHUBAHWA 3HAHUN U YMEHHUH, XAPAKTEPU3YIOLIHUX 9TAIIBI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbraThl TEKylIEro KOHTPOJs M MPOMEXKYTOUYHOW arTecTalud  (OPMHUPYIOT
PEUTHHIOBYIO OLIEHKY paboThl oOywaromierocsi. Pacmpenenenue OawioB mpu (HOpMHPOBAHUU
PEUTHHIOBOM OLIEHKH paboThI 00y4YaroLIerocs OCyIeCcTBIsAeTCsS B COOTBeTCTBUM ¢ «IlosoxeHnem
O PEHUTHMHIOBOM CHCTEME OLICHKHM YCIIEBAEMOCTH M KayeCTBAa 3HAHMM CTYJAEHTOB B IpoLEcce
OCBOCHMS  JUCHMIUIMHBI  «Opeanuszayuonnoe  npoekmuposanue» B (heaepaibHOM
rOCyJapCTBEHHOM  OIOJPKETHOM 00pa30BaTEJbHOM  YUYPEXKJIEHHHM BBICHIETO 00pa3oBaHUs
«Poccuiickuii 5KOHOMHUYEeCKH yHuBepcuteT uMenH ['.B. Ilnexanosay.

Tabnuna 4
MaxkcumajibHOe KOJIUYeCTBO
Buas1 pador
0aJ1J10B

BrinonHeHnue yueOHbIX 33JaHui Ha ayIMTOPHBIX 3aHATHIX 20
Texyumuii KOHTPOJIb 20
TBopueckuil peHTHHT 20
[TpomMexxyTouHas aTTecTanus (9K3ameH) 40
HUTOTI'O 100

B coorBerctBum ¢ llosoxkeHneM O pPEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HaHUM, OOYYaIOLIMXCS «IpernoaaBarelb KadeIpbl, HEMOCPEICTBEHHO BeAyIIUH
3aHATHUSA CO CTYACHUECKON TIpymmoi, o0sf3aH MpouH(OPMHUPOBATH TPYIIy O paclpeiesieHuu
PEUTHHTOBBIX OAJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH yuyeOHOro MOAys (cemecTpa),
KOJTMYECTBE MOYJIEH 1O YyueOHOM AUCITUIUIHHE, CpOKax v (hopMax KOHTPOJIS UX OCBOEHUs, popme
IPOMEXYTOUHOM aTTEeCTAlluM, CHUKEHUU OalJIoB 32 HECBOEBPEMEHHOE BBHITIOJHEHHUE BBIJAHHBIX
3agaHuii. OOyuaromniyecss B TeUeHHE Y4eOHOro MOyl (ceMecTpa) MOoaydaroT MH(POPMAIUIO O
TEKyIIEM KOJMUYECTBe HAOpaHHbIX MO AUCLUILIMHE OaJUIOB Yepe3 JIMUHbIM KaOMHET CTYACHTay.
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VI. OHEHOYHBIE MATEPUAJIBI VIS TPOBEAEHUS TEKYIIEI'O

KOHTPOJISI U TIPOMEXXYTOUYHOM ATTECTAIIMA

OueHouHble MaTepHalbl MO AUCHMILIUHE pa3pabdoTaHbl B coOTBeTcTBHM C [lonoxeHuem 00
OIICHOYHBIX MaTrepHaliax B (eIepallbHOM TOCYJIapPCTBEHHOM OFOKETHOM 00pa3oBaTEIIbHOM
YUpPEKICHUU BBHICIIETO OoOpa3oBaHusl «PoccHUCKUT SKOHOMHYECKUN yHHBEpCHTET MMeHH [.B.
IInexanoBay.

Temamuxa Kypcogvlx padoom/npoeKkmos
KypcoBass pabora/mpoekT mno aucuuruinHe «OpraHU3allMOHHOE MPOCKTHPOBAHUE» YUEOHBIM
MJIAHOM HE MPEeyCMOTpEHa

Ilepeuens 6onpocoe Kk IK3ameny:

1. Opranu3anus Kak 00beKT UCCIIEAOBAHMUS U IPOCKTHPOBAHUS.

2. KoHuenuu ¥ 1o xo/1bl B U3y4eHHE OpraHu3aluH.

3. CymHOCTh ¥ 33J1a94 MPOSKTUPOBAHUS OPraHU3AIMOHHBIX CHCTEM.

4, Tunel 1 GopMbI OpraHu3aIui.

S. CouuanbHas cpejia OpraHu3alyH.

6. @DeHOMEH caMOOpraHU3aIH.

7. OCHOBHBIE METOJIbI OPTAHU3AMOHHOTO TPOCKTHPOBAHUSI.

8. IToHsiTHE OpPraHU3aLMOHHOIO MPOSKTUPOBAHHUS.

9. [Tporecc opraHu3alMOHHOIO IPOEKTUPOBAHUSI.

10. | TMomxompl K OpraHU3aIMOHHOMY IPOSKTHPOBAHUIO.

11. | Opra"u3anMoHHAs PaLMOHAIM3ALHUS.

12. | IIpoexTrpoBaHHE OPTaHU3AIMOHHON CTPYKTYPHI YIIPABJICHHUSI.

13. Knaccudukanms nenel opraHusaiy.

14. Opranu3aiioOHHbIe U3MEHEHHUS U UX BUJIBI.

15. | Krnaccudukaiusi METo10B MPOSKTUPOBAHHSL.

16. | I'paduueckre MeTOIbl MPOSKTHPOBAHUSI.

17. | AnamuTuyeckue MeTo/ibl MPOEKTUPOBAHUSI.

18. | Knaccudukanus Mojesnei, HCIoIb3yeMbIX B OPraHU3alMOHHOM IPOSKTHPOBAHUH.
19. | DKcmepuMeHT M €ro poJib B MPOSKTUPOBAHHH.

20. | OcHOBHBbIE CTaJIMU M ITAllbl OPTraHU3ALMOHHOTO MTPOSKTUPOBAHHUS.

21. | TexHudeckoe 3aJjaHUe HA Pa3pabOTKy OPraHU3alMOHHOTO TIPOCKTA.

22. | TexHWYECKHU IPOEKT U €T0 COJICpIKAHHE.

23. | Paboumii mpoeKT 1 0COOEHHOCTH JIOKYMEHTALIUHU, OTPaKAIOLIeH MPOSKTHBIE PEIICHHSL.
24. | TlpuuuHBI N3MEHEHUS OPraHU3AIMOHHON CTPYKTYPHI YIIPABICHUS IPEITPUITHEM.
25. | B3auMocBsi3b CTpaTeru U OPraHUu3aMOHHON CTPYKTYPbI YIPABJICHHUS.

26. | IlpuHOMOBI HOCTPOCHHS OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHHUS.

27. | CopepkaHue M 3TaIlbI IIpoliecca MPOSKTUPOBAHUS OPraHU3alMOHHON CTPYKTYPBHI.
28. | Metoapl NPOEKTUPOBAHUS CTPYKTYP.

29. | Ilpupona opraHu3aIlMOHHBIX U3MEHCHUH.

30. | YmpaBineHHe U3MEHEHUSMHU.

31. | Mepsl addexkTuBHOTO MpOBeACHUs M3MeHeHnH: Mozenb JI. ['peliHepa.

32. | [lenerupoBaHue MOJHOMOYHH.

33. | [IpeogosieHue COMPOTUBIICHHS IIEPEMEHAM.

34. | IloHsiTHE OPraHN3aIMOHHOTO PA3BUTHSI.

35. | Dranbl opraHu3allMOHHbBIX MPeoOpa3oBaHU.

36. | OOBEKTHI OPraHU3AIMOHHBIX pedopM.

37. | Ilpu4nHbI CONPOTUBICHUS
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38.

Onenka 3¢ (eKTUBHOCTH OPTaHU3aLMOHHOTO MTPOEKTA.

39. | CymHOoCTh 3G (hEeKTUBHOCTH OPTaHU3aAIIMOHHOTO POEKTA.

40. | OcHOBHBIE METOJIBI U MTAPAMETPHI OIICHKH 3()(h)eKTUBHOCTH OPraHU3aIMOHHOTO
IIPOEKTA.

41. | OnpeneneHue KpuTepus BHIOOpa albTEPHATUBHOTO BapUaHTa OPTraHU3allMOHHOTO
IIPOEKTA.

42. | AHanu3 aTbTepHATHBHOTO BAPUAHTA.

43. | Ilpunstue peuieHus o0 MCII0JIb30BaHUU AIbTEPHATUBHOIO BAPUAHTA.

44. | 3akoHOMEpHOCTH (DYHKIIHOHUPOBAHUS PA3TUUHBIX OPraHU3ALHOHHBIX CTPYKTY]
yIpaBJIEHUs], YIUThIBAEMbIE IPU AHAIM3E.

45. | KoMMyHHKaIMOHHBIE KAHAIbI B OPraHH3aHOHHOM IIPOSKTHPOBAHMIL

46. | IMonstue KOMMYHHKauui, nuarpamma lllennona u Yusepa.

47. | KoMMyHHKaTHBHAS CETh U TOPSJIOK e ocTpoenns. TeXHOIOTHH IPOBEPKH CETH Ha
aJIEKBaTHOCTb, MEPErpy>KEHHOCTh U SKOHOMUYHOCTb. [1JI0CKHE U BBICOKHE CTPYKTYPBI.

48. | PekoMeHIAIMH CHCTEMHOTO M KITACCHYECKOTO TIOIX0/I0B B 0GIACTH HATPY3KH,
JIeJIETUPOBAHUS IOJTHOMOYMM, IEHTPaIU3aL1H.

49. | TexHONOrHs OPraHM3AIMOHHOTO IPOSKTHPOBAHHISL.

0. | Crammu opraHM3anMOHHOrO POESKTHPOBAHKS U HX XaPAKTEPHCTHKA.

S1. | Dranml co3nanus paboyero mpoexTa.

52. | Cxema paboThI 10 CO3AHMIO OPTAaHM3AIHMOHHOTO IPOEKTA PA3BUTHS OpraHH3aIHIIL.

53. | MeTop! OpraHU3aIHOHHOr0 MPOSKTHPOBAHHs. OCHOBHBIC STAIBI (HOPMHUPOBAHMS
HOBOW OPraHU3allMOHHON CTPYKTYPBI.

94. | 3apyGexHBIil 1 OTEUECTBEHHBII OBIT OPraHU3aLMOHHOTO POSKTHPOBAHHSL.

95. | Hogeiiuie opMbI OpPraHH3aLMOHHBIX CTPYKTYD.

56. | CoBpemeHHbIC TEHICHINH Pa3BUTHS OPraHU3aIHil — OTCUECTBEHHBII I 3apyOeKHBIiT
OIIBIT.

57. | OcHOBHBIE XapaKTEPHbIC YePThI KOMITAHHIT Oy IyIIero: FOPU30HTABHBIX KOPIOPALHHA 1
CETEBBIX OPraHU3aIUH.

98. | BeprukanbHas OpraHM3alys i MEKTPOHHAS SKOHOMHKA.

99. | Mureprer kak HoBas hopma GH3Heca.

60. | Marpuunas cTpyKTypa ynpaBieHns — CyIHOCTb, PHHIAIIE TOCTPOCHHS, 10CTONHCTBA
Y HETaTUBHbIE CTOPOHBI.

61. | VenoBus mpuMeHeHHs OCHOBHBIX CTPYKTYD YIPABICHHS B COBPEMEHHBIX YCIOBHSIX.

62. | Opranm3anHoOHHO-yIPABICHYCCKHIT AHANN3 PEIIPHSTHS.

63. | IMonsTus 1 06IIas CXeMa OPraHH3AIMOHHO-YIPABICHICCKOTO aHAIN3A. ITAITBI
IPOBE/ICHUS aHAJIM3a U OCHOBHBIE CIIOCOOBI cOOpa HH(OPMAIIHH.

64. | BoisiBienne 1 aHAIN3 CHCTEMBI LGNl OPraHM3aIlHN.

65. | OGmee onpenernenne MuccHH, €& yIpaBIeHYeCKas IEHHOCTh. OCHOBHBIE HEIOCTATKH,
BCTpevarouecs npu GopMUPOBAHUN MUCCHH.

66. | Cxema B3aMMOCBS3M PA3IHUHEIX HIEMEHTOB OPraHH3AIMOHHO-YIPABICHIECKOH
NIOJICUCTEMBI YIIPABICHMUSI.

67.

JlexoMITO3HIIHsT MUCCUU Ha cocTaBiisronIue e€ menu. [IpaBuia mocTpoeHus «iepena
HEIIEN.
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68.

IIpaBuna 1y MpOBEPKU MTOJIHOTHI U BHYTPEHHEH HENIPOTUBOPEUYUBOCTH «JI€PEBA

neaeiny. AHaIu3 CUCTEMBI 1IEJIEH.

69. | Ananus opraHM3aLEOHHOI CTPYKTYPHI — IIOHSATHE H MOCICI0BATEIBHOCTb.
XapakTeprucTUKa OCHOBHBIX METOJIOB aHAJIM3a OPraHU3allMOHHBIX CTPYKTYD.

70. ['padmyeckoe MoeTMpPOBAHNE OPTAHU3ALMOHHBIX CTPYKTYP — BBISBIICHUE IEPBUYHBIX
CTATUCTUYECKUX XAPAKTEPUCTUK OPTCTPYKTYP.

1. OrnpezenieHre KaYeCTBEHHBIX XapaKTEPUCTUK, SKOHOMUYHOCTHU yrpaBieHus. O1eHka
COOTBETCTBUS OPTCTPYKTYPbI COCTOSTHUIO BHEITHEH Cpe/Ibl, TEXHOJIOTHH U pa3Mepam
PEANPUITHS.

72.

(DYHKHI/IOHaJIBHaH CTPYKTYypa, €€ JOCTOMHCTBA U HEJOCTATKH.

Tumnossie MMPAKTUYCCKUC 3aIaHUA K IK3aMCHY

He3nanue kakoro 3akoHa opraHu3alyuy NpUBOIUT K AaHHOM cuTyaunn? Kak ee MOxKHO
O6but0 Obl m30exars? IlepcoHasnl KOMNIAHUU A MOAJEpXKAHUS €€ YCTOWYMBOIO
II0JIOXKEHUS COOMpPAET BCIO BO3MOXKHYIO HH(OPMALIMIO O KOHKYPEHTAaX, phIHKaxX cObITa
U [IpoYeM, He Bcerja 3a00Tsiach 00 ee ynopsJ0YeHHOCTH, CUCTEMATH3alMU U 00beMe.
OOBIYHO B KOMIAHUM XPAHATCA PEKJIAMHBIE JIMCTKH, KCEPOKONHUHU KaKUX-JIHOO
«BAXKHBIX» COOOIIEHUH, 10ChEe HAa KAKUX-TO JIMLl WM KOMIIAHUU, TEKCTOBbIE (hailiibl B
KOMIIBIOTEpaxX O MPOIIECAIINX WM MPEACTOSIINX COOBITUAX, HEPEAKO B HECKOJIBKHX
sK3eMIuIsipax. Hemanas yacTe 3TUX JaHHBIX SIBJIETCS MHPOPMALMOHHBIM «MYCOPOM.
Komnanusi Tpatut Oojbllive JEHbIW HA COJEp)KaHUE SBHOM U HESIBHOW CIy>KOBbI
MHGOPMALIMOHHOM pa3BeAKH JUIsl YBEJIWYEHHS JOCTOBEPHOCTH M LEHHOCTH
[oJly4aeMoi MHpOpMaIiK, TaK KaKk KOHKYPEHTbI MOTYT OJIOPOCUTH HETOCTOBEPHYIO
uHpopmanuto. MHOrga KOMIAHUS BBIXOJUT HAa COMHUTENbHBIE MCTOYHHUKH SIKOOBI
«O0YEHb LIEHHOW» MHpOpMAIMK, MHOTHE U3 3TUX UCTOYHUKOB HOCST KPUMHHAJIBbHbIN
XapakTep. 3Has 3aKOH CaMOCOXPAHEHMs, ONPENENINTE IMOTEHUHUAl CO3UJaHUs U
ITOTEHIMAJ Pa3pyLICHHs B KaKJIOM KOHKPETHOM CIIy4ae M BO3MOJKHBIE ITyTH BBIXOJA
U3 CJIIOKUBIIUXCS CUTYaLUM.

Komnanuss «MoHONIUT» HMMEET MMYIIECTBEHHBIN KOMIUIEKC CTOMMOCThIO 10 MIH.
pyO.,  BKIIOYAIOMIMA  CTOMMOCTh  OOOpPYIOBaHHs, HHCTPYMEHTa,  AapeHIbI
MPOU3BOACTBEHHBIX IMOME- HIEHWW U Jp. B Xome cBoel JeATeIbHOCTH KOMITAaHUU
MoTpeOoBaCs KpeAUT B KoMMepueckoM Oanke «OrHu MOCKBB B pazmepe 8 MIIH.
py6. mox 30% romoBeix. CTOUT JM KOMIIAHWU B JIAHHOM CIIy4a€ COIJIAIIaThbCs Ha
YCIIOBHSI KpeauTa?

[IponoBonscTBeHHbIN MarazuH «KopBer» Obln 3apeructpupoBan B 1984 1. kak
TOBApHUILECTBO ¢ orpaHudyeHHoi otrBercTBeHHOCThI0 (TOO). CormacHo cT. 6
®enepanbHoro 3akoHa «O BBEIEHUM B JEHCTBUE TEepBOM yacTu ['paxagaHCKOro
kozaekca Poccuiickoit @enepauun» ot 21 okts10pst 1994 r. Bece TOO n0mKHBI TPORTH
TepePEerucTpaIuio U u3MEeHUTh TpaBoByio hopmy Ha OO0, OAO, 3A0 u np.

[elictBue 3akoHOB opranuzauuu [Ipumep aHanusa QelCTBUS 3aKOHOB OPraHU3ALMU
paccMOTPUM HAa OCHOBE CTAaHOBJICHHS U pa3BUTUA KoMaHuu « Conn». Ha mpoTtsokennn
BCETO OPraHU3alMOHHOTO Pa3BUTHUs KOMOAHUU «COHU» OT MEIKOTO MPOU3BOAMUTENS
710 KPYITHOM MOHOIIOJIMH JIEHCTBYET BCEOOTNH 3aKOH OPraHU3aIliy — 3aKOH CHHEPTHH.
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Heckonbko onepxkumbix yenosek (Macapy MOyka — TeXHUYeCKU TeHUl, OCHOBATEb
KOMITaHUHM, AKHO MopHuTa — KOMMEPUYECKHH IHUPEKTOp U Ap.) OOBEAMHIINCH B
OpraHM3alMI0 C TBEPABIM HAMEPEHUEM COBMECTHO TPYJIUTHCS U MCIIOJIb30BAaTh CBOU
TEXHUYECKHE  CIOCOOHOCTH Ul  OCYLIECTBJICHHUS  COKPOBEHHBIX  JKEJIAHHM
(OpUrHHATIBHBIME CIIOCOOAMH MTPOU3BOINUTH HOBEHIIINE TEXHOEMKHUE TOBApPhI), YTOOBI
IPUHOCUTh TMOJB3y oOmecTBy. COBMECTHBIH TpyA KOJUIEKTMBA MaJleHbKOM
HEU3BECTHON KOMIIaHUH, paOOTAIOLIEH B IPUMUTUBHBIX ycaoBUsX (1946 1.), no3Bosna
M3rOTOBUTh UM TEXHOEMKHUH MPOAYKT (MUKCEp) BBICOKOTO KadecTBa. B nanpHelimem
KOMIIaHUSA-HOBATOP I0J PYKOBOJACTBOM AKHO MOpPUTBHI pa3BUBAET YK€ U3BECTHBIE
TEXHUYECKME MJEH M CO3J1aeT HOBbIE IEPCIEKTUBHBIE TOBApbl, OTIMYAIOLIUECS
BBICOKUM YpOBHEM KadecTBa (CHHEPrHMYecKHi >(PQPEeKT KOMIAHWU IOJIOKUTEIEH,
JOCTUraeT MAaKCUMAaJbHBIX 3HAYeHUH, 4YTO JaeT eil BO3MOMKHOCTb JIOOUTHCS
OTIpe/IeTICHHBIX BBICOT B OM3HECE M MpolBeTaTh). [locTaHOBKA TTIaBHOM U MOHATHOU
BCEM (BILJIOTh /10 PSAZOBOro pabouero) Lesiy No3BOJIMIa CIJIOTUTh IEPCOHAT (PUPMBI B
KOJUICGKTHB €JIMHOMBIIUICHHUKOB. B ¢upme ckmanpiBaiack arMocdepa BceoOIen
HAaCTPOEHHOCTH Ha pelleHHE LIEHTPAJIbHOM 3aJaud, Ha JIOCTHM)KEHUE IJIABHOW IIEJH,
KOTOpO# OBLJI0O IOJYMHEHO BCE (371€Ch MPOSBIIAETCS 3aKOH KOMIIO3ULIMHU, KOTAa LENH
OpraHW3alliil HAINpPAaBICHBl Ha TMOAJEpKAHWE OCHOBHOW Ienu Oonee oO0miero
xapakTepa). be3 umuTanuu cTpykTyp Menkoi (pupMbl B paMKax THTAHTCKOM KOMITAHUU
KpynHble TpoeKThl «COoHW» ObUI0 OBl CIOXXHO OCYIIECTBHTH. IlyTem mpsimoro
BBIJICJIEHUS MOApa3AeIeHUN, 00JalaloIMX UPOKOH CaMOCTOSTENbHOCThIO, «COHMY
moJjiyyajga IIaHC C OOJBIIONW CTENEHbI0 TMOKOCTH pearupoBaTh Ha H3MEHEHMS,
alaTUPOBATHCSA K CUTYallud M OCTaBISATh KOHKYPEHTOB jaajneko nosaau. [Ipumepom
TaKOI'0 POJia MOXKET CIIyKHUTb BBIIEICHUE JECITH MapajlyIebHbIX UCCIIEI0BATENbCKUX
IpyMIl, HE3aBUCUMO PAa0OTaBIIMX HAJ IMPOEKTOM BHJIEOMAarHUTO(oHa (colironeHue
3aKOHA [IPONOPLUOHAIBHOCTH M103BOJISIET KOMIIaHUH NOJIEPKUBAThH
OpPraHU30BaHHOCTb CUCTEMbl, CHHEPIHUECKUI 3(PEeKT coxpaHseT cBoe 3HaueHue). B
cepeauHe 1960-x ronoB, KOrja Ha aMEPUKAHCKOM PBIHKE €I1€ HUKTO HE CibILIal O
ToproBoii Mmapke «CoHM» U KOMIAHHUS Jiejajia NepBble aru B OpraHu3aluy Ipoaax
cBoeil HoBoM mpoxykiuu B CIIIA, A. MopuTta noiay4yus BHITOAHOE NPEIOKEHHUE OT
aMEpPHKaHCKOTO TOProBlia Ha OOJBIIYIO MAPTUIO TPAH3UCTOPHBIX PaJAHONPUEMHUKOB
JUTSL €T0 CeTU Mara3uHoB. B mpejiokeHnn npocuin ykaszath 1ieHy Ha naptuu B 5000,
10000, 30000, 50000 u 100000 mpuemHHMKOB. B TO BpeMs KoMIaHUs HE MOIJa
npou3BoauTh 100000 TpaH3UCTOPHBIX pagUONpPHUEMHHMKOB B Troi. Eciau Obl oHa
nojyuymia 3aka3 Ha 100 ThICSY MPUEMHMKOB, €l MPUIIOCH Obl HAHATH U OOYYHUTH
HOBBIX pabo4yMX M pacHIMPUTh MPOU3BOJCTBEHHBIE IUIOMIAAU. IJTO TpeboBao
OONBIIMX KAlUTAIOBIIOKEHUH, 3HAYUTENbHOTO PpACIIMPEHUs IPOU3BOJACTBA U
yBEIMYEHUs pUCKa. PHCK 3axirodaiics B TOM, YTO €CIM BTOPOM TaKOW 3akKa3 He
MOCTYTIUT Ha CIEIYIOLIHUHI roj, TO KOMIaHUs MOKET 00aHKPOTUTHCS, TOTOMY UTO OHA
HE CMOXET JaTh padOTy JOMOJHUTEIBHO HAHATHIM pabO4yMM U IUIATUTH 32 HOBBIE
HEHUCII0JIb30BaHHbIE MIPOM3BOACTBEHHbIE MOIIHOCTH. B fInoHun neictByer cucrema
JOJTOCPOYHOIro HaiimMa. AkMo Mopurta nain cBOe NpPEIOKEHHE O LIEHE, COIJIacHO
KOTOpOMY, 4yeM OoJibIlIe OB pa3Mep NapTHH, TEM JOPOXKE CTOMII TPUEMHHUK. ITO ObLIO
HEJIOTMYHO C TOYKH 3peHHs areHTa. Aknuo Mopurta TakuM MpeasioKeHueM OrpaHuyuII
3aka3 10 10000 npueMHUKOB IO COOTBETCTBYIOLIEH LIEHE, UTO YCTPAUBaJIO TOPTrOBOIO
areHta u KommnaHuioo «CoHu» (B JaHHOM ciyyae TMposABIseT ceds 3aKoH
MH(POPMHUPOBAHHOCTU—YIIOPSTI0UEHHOCTH, COIJIACHO KOTOpOMY poct
MH(OPMALIMOHHOW  HEOINpPEAENEeHHOCTH BEAeT K JIe30praHu3allid, Xaocy U
CHHEPTUYecKUi HPQPEKT CHUXKAETCS BIUIOTh [0 OTPHULATENbHBIX 3HAUYCHH.
Nudopmanus ke oOrpaHMYMBaeT YHUCIO CcTeneHell CcBoOOMAbI, HAaKJIaJIbIBaeT
OTpaHUYEHHUS] U CIOCOOCTBYET OpraHuszainuu). JlearenbHoCcTh (GUpPMBI, MpoIeane
IyTh OT MEJIKOT'O MPEANPUSATHUS, CTPAIaBIIET0 OT HEXBATKU (PMHAHCOBBIX PECYPCOB, HE
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MMEBLIETO TPUBJIEKATEIbHBIX TOBAPOB M IOCTOSHHO OIIACABIIETOCS BBITECHEHHUS C
pBIHKa 0ojiee MOIIHBIMH KOHKYPEHTaMH, 10 TMTaHTCKOM KOMIAHHUH, ACHCTBYIOLICH
IIPAKTUYECKM BO BCEX CTpaHaX MHUpa M YHOPaBIIEMOW HWHTEPHALMOHAIBHBIM
KOJUIEKTUBOM MEHE/XKEPOB, MOATBEPKAAeT ACHCTBHE 3aKOHA OHTOreHe3a (3aKOH
OTpa)KaeT »JTambl CAMOPA3BUTUSL CHCTEMBbI). TeHACHIUSM K OIOpPOKpaTH3AIHH,
B3aMMHOMY HEMIOHHUMAHMIO U OTUYKJIEHHOCTH PA3JIMYHBIX IMOAPA3ACICHUN U YPOBHEMN
yIpaBiICHUS] KOMIIAHUEH MEHEJDKEPbl NPOTHUBOIIOCTABIAIOT LENYIO0 CEPUI0 ITPHUEMOB
aHTHOIOPOKPATUYECKOTO YIPABICHUS W OPraHU3alMOHHBIX W3MEHEHUH (3aKOH
OHTOT€HE3a OTpakaeT U3MEHEHUs, IIPOUCXOAIIME B OPraHU3ALMK, CUHEPTUYECKUI
spdext cHmxkaercs). HeszaBucumo OT JkenaHMsT PYKOBOACTBA B OTHAJICHHOM
nepcnektuBe «COHM», BUIUMO, OXHIACT CyIb0a MOHOMOJIHCTUYECKOTO «CIIOHAY.
«CoHM»,  TpakTUYECKH  HE  JuUBEepCHUUIMpOBaHHAs,  JeiicTBOBaBIIas B
MaJIOTIEPCIIEKTUBHOM OTpaciiv (KaKOBOW CUMTAETCsl OBITOBAs AJIEKTPOHHKA), 3aHATAs
BBIITYCKOM MacCOBOM CTaHJApPTHOW MPOAYKIHMHU B YCIOBUAX OCTPOM KOHKYPEHLIMH U
00YCJIOBJICHHOTO €10 CHW)KEHHUS IIeH, JOJT0 HE OCYIICCTBIIABIIAS 3aXBaTOB JPYIHX
¢bupm, pe3ko BblaesuIach Ha (oHe mpounx kommnaHuid. OHa JeficTBOBalIa yCIIEUIHO,
XOTSl ¥ Hapyllajia 4yTh JIM HE BCE MOJIHbIE PELENITHI IPOLIBETAHUS COTJIACHO TEOPHUHU
MapkeTuHTa (3¢ (heKTuBHAsE COBITOBAs CETh, JCHCTBEHHAs PEeKJIaMa, TIOJI0KHUTEITbHbIN
o0pa3, crnoxuBiuuiics y myOnuku). B3amen «CoHu» NpOTUBOMOCTAaBHUIIA KO3BIPH,
CBSI3aHHBIE C CaMUM TOBapoM (HOBHM3HAa—Ka4eCTBO—HH3Kas CeOECTOMMOCTH). DTOT
IIyTh BO MHOTOM OBLJI BBIHYXJACHHBIM JJisi KoManuu. Mor i A. MopuTa 1o Bcem
[IpaBWJIaM paccYUTaTh 0ObEM PBIHKA /Il TOBApa, KOTOPOIO €Ill€ HE CYLIECTBOBAJIO B
npupoae? Moruna nmu «Conu kopnopedmia» B 1960-x rojiax cocTs3aTbCsi CO CTapbIMU
ANEKTPOTEXHUYECKUMH TUraHTaMu AMepuKkH U 3anagHoi EBporbl B 0CyIIeCTBICHUH
3axBaToB? OJTOT 3Tan ocrtaica s «Conw» B npounuioM. B konme 1980-x ronos
MOTYILECTBEHHAsi KOpIopanusi Morja no3BOJIUTh cede maciitabHble 3axBaTbl. Ho u
3TH IPUOOPETEHHS OHA JIealia Pa/iv MOBBIIICHUS IPUBJIEKATEIbHOCTH MPOU3BOAUMBIX
ero ToBapoB (3axBar «Cu-Ou-3c pexopm» u «KomamOum mukdep3» CriocoOCTBOBAI
BBIMYCKY KHHOMPOAYKIIUU B COOTBETCTBHH C TEXHUYECKUMU TpeOoBaHUAMU «COHMY).
OnbiT «CoHM» CBUAETEILCTBYET O ACHCTBUM 3aKOH & CAMOCOXPAaHEHUS! OpraHu3aluu
KaK IeJoro, TpeOyroIero CocpeloTOUYeHUsI BCEX PECypcoB Ha JIOCTHKEHHUH
MIPEBOCXOJICTBA HaJ KOHKYpPEHTaMH B c(epe OCHOBHOTO MPOM3BOACTBA (PUPMBI.
CrpykTypHble npeoOpa3zoBanus B «COHM» MPOXOAMIN IyTeM HUMHTALUU CTPYKTYp
MeNKOH (pUpMBI B paMKaX TMTaHTCKOW KOMIIAHUH U CO3/1aHus (UIINATIOB, COBMECTHBIX
NPEeINpUATHIA B IPYTUX CTpaHax (3aKOH aHAJIM3a U CUHTe3a). Bmecte ¢ TeM KoMnaHus
CTpeMuiach K OOECHEeUEeHUI0 CTPYKTYPHOW YCTOWYMBOCTH YEpe3 YKpeIUIeHHE
Haunbosee cnabo opraHu30BaHHOTO 3BeHa! HeocTaTouHo U3roTOBUTh KaueCTBEHHBIH
TOBAp, CTOJb K€ HEOOXOAUMO NMPOPECCHOHAIBHO YIPABIATH MPOJABHKEHUEM TOBapa
Ha pbIHOK. TakoBa nOrMKa JEHCTBHSA 3aKOHOB OpraHM3allid, HalpaBJ€HHas Ha
o0ecrieueHre OPraHU30BaHHOCTH M YCTOMYMBOCTU CUCTEMBI. 3HaM i A. MopuTta u
ynpasistomue koMnanu «CoHm» MeXaHU3M JEHCTBUS 3aKOHOB OpPraHu3allid B TOM
MMOHUMAaHHUU, B KOTOPOM OHU M3JI0’KEHBI B Halel cutyauun? bpuin au ux aercTBus u
pelIeHns NPOAUKTOBAHbI B COOTBETCTBUU C y4E€TOM JEHCTBHUS 3TUX 3aKkoHOB? Ham
TPYJIHO OTBETUTH Ha AT Bompockl. Ho HecomHeHneH ToT ¢dakTt, yto Akno Mopura —
TaJIAHTIUBBIA PYKOBOAUTENb. 3HAHUE PHIHKA U TEXHUYECKON CTOPOHBI CBOETO TOBApA,
OECKOMIIPOMHCCHOE CJIEZJOBAHME MHCCHUU KOMIIAHUH, COOJIIO/IEHHE MPHUHIIUIIOB
OpraHu3aly ¥ YNPaBICHUN JIIOJbMHU, UHTYULUS U ONBIT SIBUIUCH COCTABISIOIIUMU
YCIIENIHOT0 pyKoBOIcTBa AKno MopuThl. beccrnopHo U TO, YTO 3aKOHBI OpraHU3aALHI
SBIISIIOTCS] 00BEKTUBHBIMU 3aKOHaMU. He3aBHCHMO OT 3HaHUS U KeJlaHUs pyKOBO/ICTBA
KOMIIAHUU YYHUTHIBaTh JEWCTBHE ATHUX 3aKOHOB B CBOUX PpEUICHMSX, 3aKOHBI
OopraHu3ani pabdoOTAlOT W HalpaBlieHbl Ha oOO0ecleYeHHue OpPraHU30BaHHOCTH U
YHOPSAI0YEHHOCTH OKPY>KaIOIIEro Hac MUpa.
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1. Kaxk nposiBisitoTCs 3aKOHBI OpraHu3anuu’?
2. YYUTBIBAIOT JIM MEHEKEPHI ICHCTBHE 3aKOHOB OpraHU3aIli B CBOCH
IIPAKTUYECKOU AESITEIbHOCTHU ?

Onpenenure, K KakoMy IpU3HAKy OpraHU3allid COOTBETCTBYET KaXXJI0€ U3
NPUBEJCHHBIX HWXKe omnucanuid. COTpyIHUKM MONy4YaroT 3apa0OTHYIO IUIaTy,
BEIMYMHA KOTOPOM omnpenensercd Kak MPOLEHT OT MpoAaX KOMHaHUM. Y
PYKOBOJUTEIIS BBICILIEIO YPOBHS HE MOXKET ObITh 50 paOOTHHUKOB, HEMOCPEICTBEHHO
NOYMHEHHBIX eMy. Kaxaplii pabOTHUK B OpraHM3aluy BBINOJIHAET ONpPE/IEICHHBIE
¢byHKuMu 1 obsagaer crenupUUecCKUM HAOOPOM MOJHOMOYHUN M OTBETCTBEHHOCTH.
Kaxnpiii paGoTHUK B OpraHu3alMM 3aHUMAeT OIpPEJCIIEHHOE I0JIOKEHUE,
00yCJIOBIMBAOIIEE HATUYHE WIH OTCYTCTBUE Y HErO MOAYMHEHHBIX U MTOJI0TYETHOCTD
BBILIECTOSIEMY COTPYIHHUKY. JleATenbHOCTh OpraHu3allud HEBO3MOXKHa 0e3
(YHKIMOHMPYIOIIETO oOpraHa ympaBieHus. LleHTp ymopaBieHus Ha OCHOBE
uMeroleicss uHGoOpMalMM O COCTOSHUM BHEIIHEH W BHYTPEHHEH cpelibl
CaMOCTOSITENIbHO NMPHUHUMAET PEIICHUs, Kacaloluecs OpraHu3alyd, KOOPIUHHPYET
JIEUCTBUS €€ WIEHOB, BEIOMpPAET palliOHAIbHOE NOBEJCHUE OPraHU3allii BO BHEILIHEH
cpene. Hamnume rpaHMIbl, OTHENSAIONIEH OPraHU3AIMI0 OT BHEIIHETO OKPYXKEHHUS,
BJIOJIb KOTOPOM OTCYTCTBYIOT CBSI3M €€ 3JIEMEHTOB C BHEUIHEHW cpenoil (Wiu oHM
HE3HAYUTENIbHBI 110 CPABHEHUIO C BHYTPECHHUMHU CBSI3SIMH).

Kommanus Hewlett-Packard (HP) 6pu1a ocHoBana B 1939 r. B mirare Kanudopnus,
CHIA, crynearamu CtaHdpopackoro yHuBepcuTeTa briom Xpronerrom u J[PBHaoM
[Takkapnom. Ilocme okoHYaHus BOMHBI OoJiblIas 4YacTh KOMIAHUH, 3aHATHIX
BBIIIOJTHEHUEM T'OCY/IapCTBEHHBIX 3aKa30B, CTajla 3aHMMATbCS COKpAICHHWEM LITaTa.
[Toutu Bce, kpome HP, xoropas B 3TO Bpems HaHMMaia JIy4ylIUX HHXKEHEpPOB. B
KOMIIAaHUU PELIMIN, YTO CMOTYT JAOCTUTHYTh ycIi€Xa, HaHSAB JIYUIIUX W3 JIy4IIUX, U
obecre4ynB ux paboToN, KOTOPYIO OHU OYIyT JieficTBUTENbHO 100uTh. [1pn sToM B HP
HE Jejald CTaBOK Ha KaKuWe-TO KOHKpeTHble MpoekThl. Kommanus cpaszy xe
3aHUMaJIach Pa3pabOTKON LIMPOKOTO CIIEKTpa pelieHuil. Bce coTpyiHUKN KOMIIaHUH
paboTanu B TakuX YCJOBHUSX, TJI€ OHM MOTJH, BO-TIEPBBIX, BBIIOJIHATH TO, YTO UM
JEMCTBUTENBHO HPAaBUIOCh. BO-BTOPBIX, UX MHEHHUE BCErZla YUMTHIBAIOCH, JaKE BO
BpeMs oopMIIeHUS HHTEpPhepa 0PUCHBIX TOMeIIeHu. Takas atMmocdepa B KOMITaHUHN
B TO BpeMs Obuta yHuKanbHOU. [Ipu aTom bumn u JleiiB ctapanuck 3acTpaxoBaTh ceos
Ha ciy4yall Hey/1auH, a IOTOMY HX €JUHCTBEHHBIN 3aBOJ| JIENAJICS C TAKUM PacueToM,
9TOOBI B CITy4ae Kpaxa ero Mo)KHO ObUIO IOCTaTOYHO OBICTPO Mepeienarh B OOBIYHBbIIHI
maraszuH. B 1957 rogy komnanuss HP Beixoaut Ha ¢onHmoByro Oupxy. Pemenuem
PYKOBOJICTBA MHOTHE COTPYAHUKH CMOTJIM PHOOPECTH €€ aKLIUH O JIbIOTHBIM LIEHaM.
B 1966 rony xomnanueit HP Obu1 mpencraBieH OIMH M3 NEPBBIX NEPCOHAIBHBIX
KOMIbIOTepOoB, Ha3BaHHbI HP 2116A. M3HauanbHO OH Obl1 pa3paboTaH Kak
YCTPOICTBO, OJHOBPEMEHHO KOHTPOIUPYIOLIEe pa3HOOOpa3HbIE TECTHI AJIsl pACTYIIETO
ceMelcTBa MPorpaMMHUPYyeMbIX U3MepuTenbHbIX pubopos HP. Ceiiuac xe komnanus
HP co3naer HOBbIE BO3MOXKHOCTH, Oyiarojapsi KOTOPbIM TEXHOJIOTMH OyIyT HUMETh
CYLIECTBEHHOE BIIMSHUE Ha JKU3Hb JII0JIel, Ou3Hec, MpaBUTENIbLCTBO U obmecTBo. HP
— 9TO KpyNHEWIas TEXHOJOTrn4Yeckasi KOMIIaHUs B MUpE, Tpeuiaratoiasi IupoKui
CIEKTp peIIeHUIl [UId yIOBIETBOPEHHUS JIIOOBIX MOTPEOHOCTEH KIMEHTOB: CHCTEMBI
reyaTy, MepcoHalbHbIe KOMIIBIOTEPHI, MporpaMMHoe obecriedenue, ycayru u UT-
uHpacTpyKTyphl. K KakoMy TUIy OTHOCHTCS AaHHas opranu3anusi? O60cHyHTe CBOM
OTBET.

O kakoM BHJIE€ OpraHM3aluu UAET pedb B JaHHOM npumepe? B opranmszammm N
pabOTHUKHU BCEX YPOBHEH y4acTBYIOT B IPUHSATUU PEIIEHUH, YCTAHOBJICHUU 1IEJIEH, B
pemieHnH podaeM. OHM BBIIBUTAIOT MTPEUIOKEHUS, BEIPAOATHIBAIOT AIbTEPHATUBBI
Y4acTBYIOT B BbIOOpPE OKOHYATEIbHOIO pelieHusi. B Takoil opraHu3aniuu OTHOLIEHUS
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YICHOB ABTOHOMHOW TIpPYIIBI € PYKOBOJACTBOM OPIraHM3allUd MU €€ JIPYyTUMH
NOAPAa3ACIICHUSIMU HUYEM

B nmocnennue rosl B MUPOBOW PAKTUKE YIIPABICHHSI 0CO00€ BHUMAHUE YACTSAETCS
COBEPIICHCTBOBAHUIO OPTraHU3AIMOHHBIX CTPYKTYP YIIPABICHUS MPEIIPUSITHEM. DTO,
€CTECTBEHHO, ITOCKOJIbKY UMEET OO0JIbIIOE 3HAUYCHHUE TIPY OpPraHU3allMd MEHEDKMEHTA.
Kak u3BecTHO, IMEIOTCS PA3IMYHBIC TUIIBI OPTaHU3AIMOHHBIX CTPYKTYD yIPaBICHUS:
JMUHEWHas, JUHEeWHO-ITa0HasA, (YHKUMOHAJbHASA, JAWBU3MOHAIBHAS, MaTpUYHAs,
CMeEIIaHHas.

1. Kakast opranu3anionHasi CTpyKTypa, [0 BalleMy MHEHUIO, SIBJISIETCS Haubosee
COBpeMeHHOU 1 3P PeKTUBHON?

2. Kakue opraHM3allMOHHbBIE CTPYKTYphl OOJbIIE MOIXOAST K COBPEMEHHBIM
KOHOMUYECKUM yCIOBUSAM padboTsl B Poccun?

3. Ecniu Ob1 BBl ObUTM HA3HAYEHBI TJIABHBIM MEHEKEPOM, B KaKyl0-11bo ¢pupmy,
KaKo€ OPTaHU3alMOHHOE TOCTPOCHUE BBI OBl MIPEIIOWIH U T0YeMy?

[Ipesugent komnanuu «CaH baHKC», uMeromeld (QYHKIHMOHAIBHYIO CTPYKTYpPY
YIpaBJICHUS, eI BCe (PUIMABl IEPENOJYMHUTD HEMOCPEICTBEHHO cebe, TaKk Kak
MOCTYNAIM CHTHAIbl O (DUHAHCOBBIX HAPYUICHUSIX HEKOTOPHIX PYKOBOJAUTENEH
10/IBEIOMCTBEHHBIX (pUiIMaoB. B cBSA3M ¢ 3TUM CTPYKTypa yIpaBJIEHUsI 3HAUUTEIbHO
n3MeHunach. YMCIO HENOCPEACTBEHHO MOJYMHEHHBIX Yy MPE3UJICHTa KOMIIAHHU
CHJIBHO BBIPOCJIO U CTAJIO BBILIE HOPMBI YIIPaBIsIeMOCTH. TakuM 00pa3om, OH HE CMOT
yAENATh JOCTaTOYHOTO BHUMAHUSI CBOEMY ammapary yhpaBlieHus u ¢uinaiam. B
pe3yapTaTe  CyLIECTBEHHO  yXYIAIIWIACh 3KOHOMMYECKHE, COLMAJbHBIE U
TEXHOJIOTMYECKUE [0Ka3aTelau JeATEIbHOCTH KoMmmaHnuu. Ormnpenenure, Kakue
OpraHU3alMOHHBIE IPUHIUIBI YUUTHIBAINCH (HE YUYUTHIBAJIUCH) B JaHHOM CUTyalun?
[IpenoxkuTe CBOM BapHAHTHI pa3pelIeHHs] KOHKPETHOU MPOOJIeMBI.

10.

CymiecTByIOT 3a/1aud, B KOTOPBIX MPUBOASTCS CUTYyalldd, KOT/Ia MEHEIKEP MOXKET
MOYyBCTBOBATh ce€0sl B 3aTPyAHUTEIHHOM IOJIOKE-HUU U3-32 TOTO, YTO MPUHSTHIEC B
ATUX CUTYyaIUsX PEIICHHUS B HEKOTO-PBIX CIIy4asix He OyIyT COOTBETCTBOBATh MOHSTHS
«CTIPaBEMIIMBOCTHY U «ITHKA» B MOPAJIBHBIX TPAAULIUAX OOIIeCTBa, HO OYAyT BIIOJIHE
MpUEMJIEMBIMH B cpepe TPEeANPUHUMATENbCKON AesTenbHOCTH. [I[pumuTe penenus mo
KaKJOW CUTYallud U 00OCHYHTE ero.

11.

BbI - riiaBHBIN MEHEDKEp HA KPYITHOH (hUpMe 110 MPOU3BOACTBY BCEMHUPHO U3BECTHBIX
curaper. Y (GUpMBI UMEIOTCS MHOTOYHUCIEH-Hble (abpuku mo Bcemy mupy. OHa
nocturia Oonpmioro odobemMa mnpoxaax. [losBuiaach BO3MOXHOCTH OTKPBITH €IIIE
¢dabpuxy B onHoW 3 crpan CHI', u oT Bac 3aBHCHUT pelleHHE - MOANUCATh HOBBIH
KOH-TpakT win HeT. C OIHON CTOPOHBI, CTPOUTENBCTBO JTaHHOM (hadpuku obecreunT
HOBBIMH pa0OYMMHU MECTAMHU 3TOT PETUOH, TEM CAMBIM PEIINTCS aKTyaIbHas sl 3TOTO
pervona npobieMa 6e3paboTHUIIbI; C IPYTOM - 3TO MPUHECET OOJIBIION T0XO] Baliei
¢upme. OpHaKoO BbI, 3aHMMAsACh IMPOU3BOACTBOM M MpPOAAaXeH KPYyHHBIX MapTHH
CHUTapeT, A0 CUX MOop He ObUIN yOeXKIeHbI B TOM, UTO KypeHHE BbI3bIBaeT pak. HegaBHo
BaM B PyKHU IOIaJl OTYET 00 MCCIIEOBAaHUH, B KOTOPOM ObLIa yCTAHOBJIEHA MpsiMast
CBSI3b MEX]y KYPEHHEM U OHKOJIOTMUeCKUMHU 3aboneBaHusMmu. KakoBo Oyzaer Baiie
peuenne? IloanummTe Bbl HOBBIM KOHTPAKT Win Het? Tloyemy?

12.

Bbl - Mmenexep Ha pupMme, npousBoAsIEel porpaMMHbIe po-aykTsl s [I9BM. Ha
OJTHOW M3 Mpe3eHTaluil Bbl 3HAKOMUTECH C MOJIOOM JaMOi (MOJIOJBIM YEJIOBEKOM),
KoTopas(blil) HepaBHO ObLaa (ObUT) yrpaBisitomei(uM) Ha gupme-koHKypeHre. Ilo
KaKOH-TO Ipu4H-He oHa (0H) ObLIa (OBLT) yBOJICHA(EH) U, TENEPh AEPKHUT 00Uy HA ITY
¢bupmy. Bel MOkeTe HauaTh yXaKMBaTh WM, HAO0OPOT, IPUHATH YXaKu-BaHUs. Wn
MOJKETe B3sTh €e (ero) Ha paboTy. B MHOM cityuae, MOJKeTe MPOCTO MO0OeNaTh B3SITh
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ee (ero) Ha paboty. O6ua TaK CUIIbHA, YTO OHA (OH) C yIOBOJIBCTBUEM paccKakeT 000
BCEX IUIaHaxX KOHKypeHTa. [loiiaere i1 Bbl HA TOT, Wik uHOM mmar? [Touemy?

13. | IlpakTuka mokasbpIBaeT, YTO HAUOOJBIIMI ycrex B OM3HECE JIOCTUIAeTCs 3a CUeT
00BbETMHEHNUS YCHITHI TPYIIIBI JIFOIeH MITH KOJUIEKTUBOB MPH petieHuu mpoodaem. Eciu
Takas Koomepauus oOecrneunBaeT ASPGEKT MyJIbTUIUIMKALMKA, TO BO3HUKAKOT
JIOTIOJIHUTENbHBIE BBITO/1bl, KOTOPbIE HEBO3MOKHO IOJYyUUTh OOJUHOYKE. J[J1s1 3TOrO
HE00XO0/IMMO BBINOJIHATH OIpee/IeHHbIE TPEOOBaHUS IO BOIPOCAM KOOIEpaIiu:

1. Ilenb coBMeCTHOH pabOTHI 10JIKHA OBITH SICHA M MOHATHA BCEM YYaCTHUKAM.

2. IlapTHepaMm Mo BO3MOXHOCTH JOJKHBI ObITh 3HAKOMBI 3aJjaudl IpyT pyra.

3. Ilpu pabGote HOJKHBI IAPUTH XOPOIIee B3aUMOITIOHUMAaHUE U CBOOOTHBII
oOMeH HH(pOpMaIIHEH.

4. HukTo He HOJDKEH HACTaWBaTh HA CBOEM BapuaHTe pemenus. Hamo 61Tk
TOTOBBIM ITOMTH HAa KOMIPOMUCC ¥ U3MEHUTH CBOE PELLICHUE B MOJIb3Y
JPyroro, 00eImaroero ycnex s Beex.

5. HeoOxoauMel mpaBuiia Urpbl, KOTOPHIX BCE TOJHKHBI IPUIEPKUBATHCSL.

6. CuibHBIE CTOPOHBI MAPTHEPOB BayKHEE IS COBMECTHOTO JIeTia, YeM MX
ciabble cropoHsl. IlepBbie HE00X0AUMO CKOMOUHUPOBATH, BTOPBIE -
HEUTPaAIU30BaTh.

7. Bces nundopmanus J0KHA TOCTYNATh K KOOPIUHATOPY, YTOOBI MOXKHO OBLIO
Cpasy e IepeiaTh €€ BCEM TeM, KOI'0 OT HEIIOCPEACTBEHHO KacaeTcsl.

8. Meraer Koonepauuu ToT, KTO X0UeT JOOUThCA 115l ce0s BBITOJIbI 32 CUET
JPYTUX YYaCTHUKOB.

9. Kaxnplil oTBeuyaer 3a CBOH yyacTOK pabOThl, 3a HaJIS)KHOCTb U COOJIIOACHUE
CPOKOB.

10. B ciydae To# UM MHOM yJ1auu ClieAyeT MOOUIPATh BCEX, UMEIOIINX
OTHOIIIEHUE K JIaHHOH padoTe.

11. Bee nomxHbI OBITh 03HAKOMJIEHBI C TUIIOBBIMHU YCJIOBUSIMH COBMECTHOM
paboThl (Or0/1KET, MPeANNUCaHus, CPOKHU U T. I1.).

12. Ecnu penieHust IPUHUMAIOTCS] HE COBMECTHO, OHH JIOJIKHBI OBITh BCEM
MTOHSTHBI M1 COOTBETCTBEHHO OOOCHOBAHHBI.

Bonpocwi

1. Co BceMu n1u TpeOoBaHUSIMU, 0003HAUEHHBIMH BbIIIIE, BbI coryiacHbl? Ecnu ¢
4EM-TO HE COIJIACHBI - ApTYMEHTUPYUTE.

2. Kaxwue ente TpeOoBaHUS, MPEAMOCHUTKA HEOOXOIUMBI, YTOOBI KOHCUHBIHA
pe3yabTaT COBMECTHOI'O Tpy/ia ObliI Obl MaKCUMAaIbHBIM?

3. Kakyro MeHemkep 10HKEeH IPOBECTH OPTaHU3AIMOHHYIO TTOJITOTOBKY JIJIs
COBMECTHOH paboThl COTPYIHUKOB, YTOOBI FapaHTHPOBATh ycrex?

14. | IlpuBect mpuUMeEpbl TPOSIBIEHUS 3aKOHOB OpraHU3alMd B  IPAKTUYECKON
NEeSTeIbHOCTH MPEIIPUITUN, YupexaeHui, pupm. O003HaYUTh BO3ZMOXKHBIE CPE/ICTBA
U METOJIbl 0OecTieueH s peaan3aliy THX 3aKOHOB.

15. | CocraBuTh  meEpeYeHb  NPUHIUIIOB  pPAlMOHAIM3ALMU  OpraHU3aluu:  a)

HEMOCPEJACTBEHHO OPUEHTHPOBAHHBIX Ha MPUCIIOCOOJIEHNE CTPYKTYP K TPeOOBAHUAM
norpeOuteneil W pbiHKa; O) SBISIONIMXCS OCHOBOM JUIs NPOEKTHPOBAHUS Kak
CTPYKTYpbl OpraHU3aI1H, TaK U MPOIIECCOB; B) 00€CNEeUNBAIOIINX ITOBBIILIEHUE YPOBHS
rMOKOCTH OpPraHU3aIMOHHON CTPYKTYPHI.
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16.

Hcnone3ys NpuHUUIT CTPYKTYpPU3aLMK, IIOCTPOUTH IEPEBO IOKa3aTeled ToBapa Ha
OCHOBE OIPEIEICHNUS JIOTHYECKON CONOJUNHEHHOCTH CIIEAYIOLINX TapaMeTPOB:

* [IeHa TOBAapa;

* FrapaHTUH [OCIIENPOJAKHOTO 00CITY>KMBAHUS; * HaZIe)KHOCTh TOBapa (0€30TKa3HOCTh
U J0JITOBEYHOCTH); * KAUECTBO TOBApa;

* ce0eCTOMMOCTb U3IOTOBJICHUS;

* 3KOJIOTMYHOCTb TOBapa;

* KQUeCTBO 00CITyKUBaHMS,

*KOHKYPEHTOCIIOCOOHOCTh TOBApa; * MPOU3BOAUTEIBHOCTD TPY/Ia;

* KAYeCTBO YIIaKOBKH

17.

PykoBOACTBO 3aBoja arperaTHbIX CTaHKOB pEIIWIo H30parb HPUOPUTETHBIM
HaIpaBJICHUEM YJIyUIEHHUS JeSTeIbHOCTH 3aBO/Ia MOBBIIICHUE KauecTBa MPOIYKIIUH,
a B IIEPCIIEKTUBE BHEAPUTH CUCTEMY KayecTBa B COOTBETCTBUM co cTaHaapramu MCO
cepur 9000. M3 cepTUPUKAIMOHHOTO I[EHTPa MPUTIACHIM JKCIIEpTa-ayIuTopa o
Ka4yecTBY, KOTOPBIi JOJKEH OB OLICHUTh CUIIBHBIE U CJ1a0ble CTOPOHBI B yIIPaBICHUH
U pa3paboTaTh PEKOMEHJALWU. ODKCHEpT MPEACTaBHI MPOTrpamMMy TMOBBIIICHUS
Ka4yecTBa, OJHUM M3 Pa3leiioB KOTOpPOW ObLI pasznen mo oOydeHHIo IepcoHana, B
MEPBYI0 O4Yepelb PYKOBOSAIIETO 3BEHA, NPUHLMIAM KM METOJaM YIIPaBJICHUS
kauecTBOM. Ha ocHOBe aHKeTHpoBaHMsI M OIpoca paOOTHHUKOB 3aBOJia AKCIEPT
COCTaBUJ OTYET 00 OpraHu3allMOHHOW KYyIbType KOJUIEKTHBA, OTMETHB, 4YTO
OpraHM3alMOHHAs KyJbTypa OKa3bIBaeT MPSAMOE BO3- ACUCTBUE HA PE3yJIbTaATUBHOCTD
(GyHKIIMOHUPOBAHUS JIIOOOTO XO3SUCTBYIOIIETO CyOBheKTa, Ha MOBBIIICHUE KA4eCTBa,
Ha TPOTPECCHBHOE pa3BUTHE OpraHW3alud. B mpencTaBieHHOM oOT4YeTe ObUIH
BBIJIETICHBI ACMEKThl OPTaHU3AIMOHHOW KYJNBTYpbI, HEMOCPEACTBEHHO Kacarolluecs
npobiemsl kadecTBa (cM. popma 1.1).

®opma 1.1 ACIIEKTBI OPTAHU3AILIMOHHOM KYJIBTYPhI KOJUIEKTUBA
3ABOJJIA ATPEI'ATHBIX CTAHKOB (OTHOIIEHME K TIIPOBJIEME
KAUYECTBA) 1. Baxnble pazaenseMmble mOpeanoyiiokeHus: = Hamwm cranku
COOTBETCTBYIOT CTaHAApTy. * YIydlaTb CTaHKU Joporo. Ilorpeburens yctpauBaer
[[leHa HalKX cTaHKoB. OHU HaJleXKHBI B paboTe. 3HAYUT, HUYETO MOKA yIydIlaTh HE
Hano. 2. Pa3nenseMble 1IEHHOCTH MarepHaibHOro Mupa: * [loBbllleHHe KadecTBa
MPOAYKIMM — pe3yJbTaT ONTUMHU3AIMHU Ipolecca mpousBoacTBa. * Ilpoaykius,
OTBevarouasi MeXJAyHapOIHbIM TPEOOBaHUSAM, SBIIS- €TCS KOHKYPEHTOCIIOCOOHOM. *
Hano co3nate cucremy addhekTuBHOTO pyKOBOACTBA. 3. PazensiemMble BbICKa3bIBAHUS:
* MBI 32 Ka4ecTBO MAarepUaloB M KOMIUIEKTYIOIIMX IOCTaBIIMKA HE OTBEYaEM. *
PykoBozcTBO pemaer, Mbl UCIIONHSIEM. Y HAac HET pa3HOrIacHil o KauyecTBY paOOTHI.
4. HopMmbl opraHu3aiiioHHOro nosefaeHus: * Jlexaem paboOTy COTNIacHO TEXHOJIOTHH,
uHcTpykuuu. Ho ecian 4to- TO He Tak, cooOliaeM pyKOBOJCTBY O HEBO3MOKHOCTH
BbImosiHeHUs. * CTapaemcsl BBINONHATH CBOIO padOTy XOpOLIO, OCYILIECTBISEM
caMOKOHTpoJb. Ho cOom ObIBaloT M3-3a HENOPaOOTOK HA MPEABIIYIIUX CTaausX,
omeparusax. 5. I[loreHiumanbHble BO3MOXKHOCTH OpraHM3alMK  (MaTepHalbHas
COCTaBJISIONIAsl OPraHU3allMOHHON KyJIbTYpPBl): * MBI UME€EM HEIUIOXYIO0 TEXHUUYECKYIO
0a3y, MOATOMY Hallli CTaHKH JIydIlTie B peruoHe. 26 » Ecnu 3aatbes 1enbio, MOXXHO
B KOHEYHOM MTOT€ BHEJIPHUTHh CHCTeMy KauecTBa Ha 3aBojie. Ho B pamkax 3aBoaa
npobiema He pemaer- ¢s. Mbl 3aBUCUM OT MOCTABIIMKOB M MoTpedbureneil. Bompockr
u 3aaaHud 1. Ha ocnoBe popmsl 1.1 onpenenute, COOTBETCTBYET JIUM OpraHU3allMOHHAS
KyJIbTypa KOJJIEKTHBA 3aBOJIa arperaTHhIX CTAHKOB IMOCTaBJICHHBIM IeisM. Eciu He
COOTBETCTBYET, TO CJEAyeT JIM TIOMEHSTh e WIM TONBITaThC HW3MEHUTH
OpPraHU3alMOHHYI0 KYJIbTYypy? MOXHO 1M JaHHYIO OPraHU3alMOHHYIO KYJbTYpPY
CUMTATh B Hau- OOJBIIEH CTENMEHHW COOTBETCTBYIOIIECH poccuiickoit kympType? 2. K
KaKOMy THIy OTHOCHUTCS OpraHU3allMOHHAas KyJIbTypa 3aBoja: a) MpU3HAIOIIas
He00X0IMMOCTh OPTaHU3ALIMOHHBIX H3MEHEHHUH (I10- BhIIIEHUE KaueCcTBa MPOIYKIIUH);
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0) normyckaroIas BO3SMOXKHOCTb X OCYIIeCTBIeHHUS; B) oTpunaomas ux? 3. K kakomy
BUIY MOXXHO OTHECTH OpPraHU3alMOHHYIO KYJIbTYpy 3aBOAAa C TOYKH 3pEHUS
5G(PEKTUBHOCTH  MCIONB30BaHMS  IMOTEHIMAla OpraHu3alMu: a)  KyJIbTypa
0e3/1eATeIbHOTO  MCIIONb30BaHUA; 0)  KyJbTypa  IOJHOTO  3KCTEHCUBHOIO
HCIOJIb30BAaHUs; B) KyJbTypa HEPALMOHAIBHOIO MHTEHCHUBHOI'O HCIOJIB30BaHUS; I)
KyJbTypa palMOHAJIBHOIO HEHMHTEHCHBHOIO HCIOJb30BAaHUA; 1) KYyJIbTypa
palOHaIbHOIO HHTEHCUBHOTO HcTonb30BaHu? 4. Kakue MeToabl opraHn3aluoHHbIX
U3MEHEHMH MOXXHO pPEKO- MEHJ0BaTb pPYKOBOJCTBY 3aBofa s oOOecreueHHs
pean3aliy 10- CTABJICHHBIX IEJICH?

18.

B ropone N aBTOMOOWJIBbHBIN 3aBOJ BBIINYCKAeT Jier- KOBble aBTOMOOWIIM MapKH
«Mckpa» ¢ oobemom pnpuratens 2000 cm3 . OgHOBpEMEHHO 3aBOJ[ BBITYCKAeT
MPUIIETIBI I JIETKOBBIX aB- TOMOOWJIEH, KOTOphie cocTaBisiroT 10% ot obmiero
o0beMa Mpou3- BOJCTBA. B CBs3M C TeM, YTO Ha aBTOMOOHMJIBHOM PBIHKE CTpPaHBI
MOSIBUJIOCH OO0JIBIIOE KOJIMYECTBO UMIIOPTHBIX aBTOMOOMIIEH aHAJIOTMYHOTO Kjlacca C
Oosiee BBICOKUMH TOTPEOUTEIHCKUMH CBOMCTBaMH, CIpoc Ha aBTOoMOOWIb «Mckpa»
cam3wics Ha 50% M mpojospKaeT Mmajarh. 3aBOA IOTEPsUl CBOE MOHOIIOJIBHOE
[I0JIO)KEHWE Ha BHYTPEHHEM pBIH- K€ aBToMoOmied. Ilpoucxoaut 3aroBapuBaHUe
CKJIaJIOB TOTOBOM mpoAykuuei. PyKOBOACTBO MpeAnpHUATHS pPELIniIo IMPOBECTU
HCCIIEIOBAHMS C LENbIO ONIPEIETICHMSI CTPATEruu U TAKTUKU BBIXOJA U3 CO3/JaBIIErocs
MOJIOKEHUS, Oblla OpraHu3oBaHa CiIy»0a MapKeTHHra, IOJYMHEHHAs BUIlE-
MIPE3UACHTY 10 COBITY U MapKETHHTYy. B pe3ynbpTaTte MapKeTHHIOBBIX MCCIIEA0BaHUM
OBLIO YCTAHOBJICHO CIIEAYIOIIIEe:
1. Jns nanbpHEWIIEro BITYCKa aBTOMOOMIIS Mapku «Mckpay HeoOXxoauMo:
® CHU3UTh PacXo/l TOIUIMBA ITyTEM: a) 3aMEHbI ABUTaTeNs Ha 00Jiee SKOHOMUYHBII;
0) 1opabOTKM CTApOTO JABUTATEIIS,
® 3aMEHUTH (YJIy4LIUTh) TOPMO3HYIO CUCTEMY;
® CHU3UTH CEOECTOMMOCTH NMPOW3BOJACTBA 3a CUET NMPHUMEHEHHs OoJiee NEeIIeBBIX
MaTepuaioB, CTaHAapTH3alMK W YyHuUukauuu y310B u  getaneid. [lo
IIPEJIBAPUTENBHBIM OLIEHKaM, TAaKOE MOBBIILIEHNE KOHKYPEHTOCIIOCOOHOCTH MOXKET
OBITH OCYIIECTBIICHO 3a 1,5—2 rosia npu 10MOJIHUTENbHBIX HHBECTULMSX B pa3Mepe
20 mupz. py6. O0beM MpOU3BOJICTBA MPU CTAOUILHOM CIIPOCE TIPU ITOM COCTABHUT
50% oT 06- el MoIHOCTH 3aBoja. 29
2. B nocnenHee Bpems B CBSI3U C MHTEHCUBHBIM JJAYHBIM CTPOUTEIHCTBOM MOSBUIICS
CIPOC Ha BHYTPEHHEM pPBbIHKE Ha I'Py30Bble aBTOMOOWIN ¢ 00BEMOM ABHUraTess 10
2000 cm3 rpy3omnoabeMHocThiO 1,5 T. Cipoc Ha BHEIIHEM phIHKE Ha aBTOMOOUIIN
3TOro Kjacca Tak- ke pacreT. Co3aaHue rpy30Boro aBTomoomiis Ha 6aze «Vckpa»
MOJKET OBITh ocylIecTBIeHO 3a 0,5—1 roj (3aBoj y»e UMEET OINBbITHbIE 00pa3Ibl),
OHO TpeOyeT MHBeCTHLMH B pazmepe 35 miupa. py6. OO0bemM mpou3BOACTBA MOKET
coctaBUTh 10 60% oT o01iero oovema rpousBoacTBa. 3. Cripoc Ha aBTOMOOUIIbHbBIE
IpHULEeNbl Ha BHYTPEHHEM U BHEII- HEM PbIHKE He YJI0BIeTBOpeH. /i pacmupenus
MIPOU3BOJICTBA MPHU- IIETIOB HEOOXOAMMBI UHBECTULIMM B pa3Mepe 5 MIpI. pyo. ¢
[OCTe- NEHHBIM BBEIEHUEM MOIIHOCTEH B T€UEHHUE rojia U yBeIMYeHUEeM oObema
npousBojcTBa 10 30% ot olmiero. 3aBoJy UMEET BO3MOKHOCTD IOJTyUYEHUsI KpeIuTa
Ha 5 51eT B pa3- mepe 50 mupa. py0. ¢ ydeTHOM cTaBKoi 6aHKOBCKOTo nporieHTa 50%
B roj. Ha ocHOBe MCXOIHBIX JaHHBIX HEOOXOIMMO ONPEEIUTh CTPATErHIO BHIX0a
3aBO/Ia U3 CO3JaBIIelcs cuTyauuu. [lepeueHb BOZMOKHBIX MEPOIPUSATHI:
1. IlpoBecTH cUTyallMOHHBIM aHaiW3 BHeEHIHeW cpenapl. Omnpenenuts (akTopbl
IPSIMOTO U KOCBEHHOT'O BO3JIEHCTBUS HA OPTaHU3ALUIO.
2. KonkperuzupoBarb GOpMYyJIUPOBKY MPOOIEMbl U U3I0KHUTh €€ TUChbMEHHO.
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3. IlpoBectn aHamu3 BHYTPEHHUX BO3MOXKHOCTEW 3aBoaa. Omnpe-aAenuTh
ACCOPTUMEHT BbITyCKaeMoil mpoaykiuu. 4. OnpenenuTts eI U 3aJa4d 3aBoja B
OTHOILIEHUHU Ka)KJI0¥ IUIa- HUPYEMOU NPOAYKIIUH.

5. OnpeaenuTh BapUaHThl CTPATETUM MO KaXKJIO0W IJIaHUpyeMor npoaykuuu. [Tpu
3TOM PaCCMOTPETh: CTPATEIHU POCTA, OBICTPOTO POCTA M COKPALICHHUS.

6. IlpemyiokuTh BapuaHT OPraHU3ALMOHHON CTPYKTYphl 3aBojaa. Omnpenenurs,
KaKue HOBBIC MOJIPa3/ICICHHS MOSIBATCS B CBSI3U C M3MEHEHUEM HOMEHKJIATYPBI.

19.

1. Jlatp oneHKy 3 ¢heKTHBHOCTH NpOEKTa coBepiieHcTBOBaHMs cucteMbl JIOY 1o
TEXHOJIOTHYECKOMY KpPUTEPHIO. JI0 COBEpIIEHCTBOBAHUS 00BEM JOKYMEHTOO0O0POTA B
opranu3anuu coctaBimsui 100 Thic. mokymeHTtoB B roia. M3 400 10KyMEHTOB,
coJiep KalIuXcs B TpaduKax npencTaBlieHus JOKYMEHTOB, 132 Ob110 YHU(HUIIMPOBAHO.
N3 wmaccuBa B 652 HOKyMEHTa y BOCBMHM PEXKHUM MPEICTABICHUSA SABIISICS
HEpalMOHANBHEIM. B ammapate ympaBiieHuss ObUIM  pa3paboTaHbl  BOMPOCHI
perucrpanuu, KOHTpodsi M mnoamnucanus jJokymeHToB. CymectBoBaio 11
perIaMeHTHPYIOIUX JOKYMEHTOB (MHCTPYKIUH IO JAEJIONPOU3BOJACTBY, I'paduKy,
TexHoJoruueckue cxembl u Ap.). 33 Ilocine coBepiieHCTBOBaHHS 00bEM
JIOKyMEHTO000pOoTa OBLI CO- KpamieH 10 85 Thic. AOoKyMeHTOB. M3 237 mo3urmiit
rpaduka 177 yHudunmpoBaHo. Y 4eTbpex JOKYMEHTOB M3MEHEHa MEPUOAMYHOCTD
npencrasienus. Permamenrtanus JIO crana ocyliecTBIATBCA C MOMoOIb0 17
JOKYMEHTOB (YCTQHOBJICHO, YTO HOPMATHBHOE KOJMYECTBO PErIaMEHTUPYIOLINX
JIOKYMEHTOB JIOJDKHO COCTaBJIAThH 18). PelieHsl BOpochl pacCMOTPEHHUS I0KYMEHTOB
Ha Pa3IMYHBIX YPOBHAX YIIPABIICHUS, YTBEPXKICHUS, YIOCTOBEPEHUS NIeUaThio (KpoMme
cornacoBanus). [l OOBEKTUBHON OLIEHKHM CYIIECTBYIOLIEH OpraHu3aluu JIOKYy-
MEHTOIIOTOKOB W HW3MEHEHHUH, JIOCTUTHYTHIX B pE3yJlbTaTe HX YIOPAIOUYCHUS,
OTIpeJieNIeHbl  cenyromue Kod(pQHUIUEHTH: — palMOHAJIBHOCTH MapIIpyTOB
JOKYMEHTOIIOTOKOB; — CTa0MJIbHOCTH 00bEMOB JOKYMEHTOIIOTOKOB; — YHU(DUKAIINH
JIOKYMEHTOB; — PAlMOHAJIbHOCTU PEKUMOB IOCTOSHHBIX JOKYMEHTOIIOTOKOB; —
perIaMeHTHPOBAHHOCTH JOKYMEHTOMOTOKOB. 2. COMOCTaBUTh 3HAYCHHUSI TIOKa3aTeleH,
paccunuTaHHBIX /10 COBEPILIEHCTBOBAHMSI, C UX 3HAUEHUSAMHU IIOCIIE pallMOHaIN3aluu. 3.
ComocTaBUTh ~ MHTETPaJIbHBIA  KOXPPHUIHUEHT  HPPEKTUBHOCTH  CHUCTEMBI
JIOKYMEHTAIlMOHHOT0 00eCIIeueHusl A0 U MOCye NPUHATHSL MEp IO pallMOHATHM3AIIH.

20.

WNHTpura cmnopa O B3aMMOCBSI3M STUKM W YNPABICHUS B YCIOBHUSIX PBIHOYHOU
SKOHOMHUKH BOCXOJUT K OCHOBOIIOJIOKHUKY MOJUTHYECKON SKOHOMUHU Anamy CMHTY
(1723-1790). /IBe ero ocHOBHBIE pabOTHI MPEACTABISIOT JABE TOUYKH 3PSHHUS, 0 CHUX
MOp TOCIOJCTBYIONIME B JHUCKYCCHSIX IO 3TOMYy Bompocy. B pabore «Teopus
HpaBCTBEHHBIX 4yBCTB» (1759 r.) Anam Cmut nucan: «Kakum Obl STOMCTUYHBIM, O
HaIllUM TIPEATIONOKEHHUSIM, HU ObLT YEJIOBEK, B €r0 HaType, HECOMHEHHO, 3aJI0KEHBI
MIPUHIIMIIBI, OJIaroapst KOTOPHIM OH 3aWHTEPECOBAH B CYACTHE JIPYTUX JIOACH, U 3TO
cyacThe HEOOXOJAMMO €My, XOTS OH HHYEro M3 OSTOTO HE W3BIEKAET, KPOMeE
YAOBOJBCTBUSI BUAETH 3TO». DAKTUUECKU 3TO O3HAYAET MPU3HAHUE, YTO YETIOBEK IO
CBOCH MpHUpPOJIe AIBTPYHUCT, T.€. 3a00TAUIUICS, MPEXAEe BCEro O Oyare OJMIKHETO.
Opnako TOT )¢ Anmam CMuUT Oonee M3BECTEH KaK aBTOP COBEPIICHHO IPYroro
BBICKa3bIBaHUsA M3 paboThl «MccrnepoBanue O Tpupoje U MNpUUMHAX OorarcTsa
HapozoB» (1776 1.): «MbI OXHIaeM CBOEro oOela HE OT OJIarOBOJICHHS MSICHHKA,
MABOBapa WJIM TIEeKaps, a OT UX 3a00ThI 0 COOCTBEHHOW BHITOAE». 31mech CMHT
MpU3HABAI  «HEBUIUMYIO PYKY» PBIHOYHOW KOHKYPEHLUMUHM TEPBUYHOM B
pEeryJIupoBaHUU YEJIOBEUECKHX OTHOIICHWH W YTBEpPXAaJl, YTO, CIy’ka ce0e, CBoeMy
ATOU3MY, JIFOJIU CITy’)KaT CBOMM OJIMKHUM JIydIlle, 4eM, €cld Obl OHHU CO3HATEIhHO
CTpPEMUJINCH K 3TOMy. JlaiiTe OlleHKYy JBYM ToukaMm 3peHust Anama Cmuta. BepHo mu,
YTO MEHEKEp, SBISIOIUNUCA CTOPOHHUKOM YIPABIEHUS Ha OCHOBE JOKTPHUHBI
CBOOOJHOTO phIHKAa B Tpamunusax CmuTa, AOMKEH MOOYXIaTh JIOJAEH OBITH
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srouctTuaHbIMEU? Kakoit paboTHHK ciocoOeH k Oonee A3 (HEeKTUBHOMY TPYIy — TOHUCT
WJIU allbTPyUCT?

21.

Bol - Mmenemxep mo mepconamy. B Bamry ¢upmy npuiuia Moioaas crnocoOHast
KCHINMHA, >KeNaloas CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaludukammm
3HAYUTENIBHO BBIIIE, YEM Y MPETEHICHTOB-MYKUMH Ha 3Ty J0JKHOCTh. Ho mpuem ee
Ha paboTy HEM30EKHO BBI3OBET OTPUIIATEIBHYIO PEAKIIUIO CO CTOPOHBI Psijia BalTUX
TOPrOBBIX areHTOB, CPEAM KOTOPBIX >KEHIIMH HET, a TaKXKe MOXKET pa30caloBaTh
HEKOTOPBIX BKHBIX KIMEHTOB (hupmbl. Bo3bmere mu Bol 3Ty keHIUHY Ha paboTy?
[Touemy?

22.

Bb1 - MeHekep Typuctckoit pupmsbl. K Bam npuiiiia skeHInHa, jKenaroas OTA0XHY Th
B I'pennu. ¥V Bac ke ectb ropsamui Typ Ha MeptBoe mope B M3panib. Y jKEHIIUHBI
sIBHbIE IIPOOJIEMBI C AaBJICHHEM, O/IbIIIKA. BbI 3HaeTe, yTo runepToHukaMm Ha MepTBoM
Mope exaTb IpoTHBOIOKa3aHo. Kak BbI mocrynure?

23.

Ha ocHoBe aHanu3a mNpPUBEACHHBIX HUKE BApUAHTOB MPOCKTHBIX KOHIICTIIUN
chOpMyJIMPOBATH 3aJI0’)KEHHBIC B HUX HJICH, KOTOPHIC:

a) 3a/1al0T KaKue-Mnb0o KOHKPETHBIE MPOIeayphl U OprdopMbl OyAyIIHX 00BEKTOB;

0) ompeneNsifoT CPEICTBA, IMO3BOJISIONIAE IONYYHTh MPUEMIIEMbIE KOHCTPYKIIAU
YaCTHOTO OOBEKTA.

2. HameTuTh OCHOBHBIE HamlpaBiICHUS KOHCTPYyHpPOBaHUS (pa3pa- OOTKU MPOLELYpHI
HOBBIX METOJIOB U CXEMbl CTPYKTYpP YIIPaBJICHUS IJISl OCYIIECTBICHUS MPOLEIYp),
KOTOPBIC BBITEKAIOT M3 MIPEUIOKEHHBIX IPOSKTHBIX KOHIENIH. [[pruMepsl MPOEKTHBIX
KOHIIEIIIAH

1. TapudHbie CTaBKM ¥ JOJHDKHOCTHBIC OKJIAIBI JOJDKHBI yCTaHABIUBATHCS CaMUM
MPEeaNpUsATHEM, UCXO/IS U3 BKIIaJa KOHKPETHBIX paOOTHUKOB B BBHIIIOJHEHHUE TJIaHA, B
mpeneiax yCTaHOBICHHOTO (oHma 3apruiatel. s paOouYuXCIENbIIUKOB BECTH
MpSIMYIO Cllelb- HYIO OIUIaTy B COYETaHMHM C OpUTaHBIM MOJAPSAOM, OTMEHUB
CIETHLHONPEMHUATBHYIO, KOTOPasi TOPMO3UT TOBHIIICHUE MPOU3BOAUTEILHOCTH TPy Ia
1 BBICBOOOXKIeHUE JHIIHEN paboueld cunbl. OTKa3aThCsl OT MPEMUPOBAHUS CIYKO TIO
MOKa3areysiM paboThl O0OBEIUHEHUS B IIEJIOM, YCTAHOBUB KXKJOMY IOJIPA3CICHUIO
CBOM KOHKpETHBIE MO- KazaTenu. ObecrednTh HaJeKHYIO CBsi3b ¥YTu3 ¢ kaapoBoi
CIIy’)- OO OOBEIWHEHUS IO TEPCIEKTUBHOMY IUIAHUPOBAHUIO YHUCICHHOCTH.
[IpenycmoTpeTs npu pa3paboTKe CTPYKTYphl YTU3 CTPOTOe BBHIMOJTHEHHUE TPUHIIUIIOB
eIMHOHAYAJIUS U [ICHTpaTN3auy (GYHKIIUH OPTaHU3aIUHA CTUMYITUPOBAHUS.

2. JleaTenbHOCTh BCIIOMOTATENbHBIX CIYXO OIEHUBATh HE MO 00BEMY BBIMOTHEHUS
pabor, a mo OecnepeOoiHON pabOTe OCHOBHOTO MPOU3BOACTBA. B uacTHOCTH,
CTUMYJHpPOBAaHUE PAOOTHUKOB PEMOHTHOW CIyX OBl MPOM3BOAWTH IO CTENEHU
OTKJIOHCHWH JUIHTEIh- HOCTH MEXKPEMOHTHOTO TMEpHojJa OT HOPMAaTHBA C yYETOM
(akTUye- CKUX IPUYUH JOCPOYHOTO BBIX0/1a 000PYAOBAHUS U3 CTPOS.

3. Uznenue 1o Havasia moAroTOBKHU MPOU3BOICTBA HA CEPUITHBIN BBIMTYCK JTOKHO OBITH
M3TOTOBIICHO KaK OMBITHBIA oOpasell Ha CHEUATW3UpPOBAHHBIX YyYacTKaX, BHE
cepuitHOro mnpou3BojcTBa. llepemaua [MOKyMEHTallMM HAa CEPUNHBIM  BBITYCK
MIPOU3BOIUTCS KOMIUIEKTHO. B 11exax opranu3yrorcs y4acTKu KOMIUIEKCHOU MPOBEPKH
OCHAIICHUS ¥ MHCTPYMEHTA JI0 IepeIadd UX B MPOU3BOJICTBO. DKCIICPUMEHTAIb- Has
0a3za momkHa OBITH co3/laHa 0e3 YBETUYEHHUS YUCICHHOCTH pabo- Yux 0OBeAMHEHHUS.
KoMmruiekcHass oTpaboTKa ONBITHOTO 00Opasia — OCHOBHOE JIEJO TJIABHBIX
crenuanucToB ooveaunenus. 4. Ilpu pazpaboTke CTPYKTYphl MHCTPYMEHTAIBHOTO
MTPOM3BOJICT- Ba WMCIOJH30BAaTh TMPHHIIMII €€ COOTBETCTBHUS CTPYKTYpPE IPOIECCOB
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yIpaBJIeHUs, YIIyOUTh CHEIHMAIM3alMI0O 3BEHHEB YIPABJICHUSA, I10- BBICHTH
OTBETCTBEHHOCTb HU3IINX 3BEHbEB ITyTEM JIEIIETMPOBAHUS UM HEOOXOAUMBIX MPaB.

24.

HoBelii paboTHuk Bamero oraena mOCTOSHHO TOBOPHT O TOM, YTO OH BBINOJHSET
3ajlaHue, MOPYUYCHHOE MY, HAMHOT'O JIydlle U ObICTpee CBOEr0 KOJIIETH, C KOTOPBIM
coBMecTHO pabotaer. Ho Ha ene okaspiBaeTcs, 4TO 3TO He Tak. Bl npuriamiaere ero
Ha Oecely U TOBOPHUTE: ...

25.

B BbIpaboTKe HPABCTBEHHOW KYJBTYphI, MY>KECTBa, B ()OPMUPOBAHUU SPYIULIUH, B
YMEHUU  PYKOBOJIUTH  JIOJIBMH HEMaJy1o pOJIb UTpalOT  [PUEMBI
CaMOCOBEPILIEHCTBOBaHMs. B mepcoHalbHOM MEHEIKMEHTE CYIIECTBYIOT HECKOJIBKO
METOOB CaMOCOBEPILICHCTBOBAHM: CaMOOIICHKA, CaMOBHYIIICHHE, CaMOOOOpeHue,
CaMOKOPPEKTHPOBKa,  CaMOPETyJIMpOBaHUE,  CAMOCTHUMYJIMpPOBAaHUE,  YMEHHUE
YIPaBJISITH CBOMMU UyBcTBaMU. OXapaKkTepu3yiTe Kaxablidi METO/.

26.

Bbl 1OMKHBI BBICTYNUTH C JOKJIAJAOM O HIpPOJEIaHHOM paboTre mepen Kosuleramu
¢bupmbl. Bbl 3HaeTre, yTO BBICTyHaeTe B 4YHCIE IOCIETHUX M YTO MHOTHE U3
MPUCYTCTBYIOIIUX HPUOIU3UTENBHO 3HAKOMBI C TEM, O 4yeM Bbl Oynere roBOpUTS.
[ToaTomMy Benmuka BEpOSITHOCTh, YTO OYyAyT cCiymiath Bac HeBHHUMAaTelbHO, BECTH
MIOCTOPOHHHUE PA3roBOPHI U T.A. UTo BeI mpeampumere aisi TOro, 4ToOBI 3aBOEBATH
BHUMaHUE ayIMTOpUM U Baiie BrIcTyIIeHHE BCEM TOHPABUIIOCH?

217.

Bbl uyBcTBYyeTe, uTO Ha pabote, n1oma Brl cTanu oueHb yacTo ycraBath, O0€3 MOBOJAA
pa3ApakKUTENbHBI, arpECCUBHBL. BbI 3amedaeTe, 4yTo B mocieanee BpeMs Bbl 1oiro He
MOXKeTe 3acHyThb, Bac Myuaer O6ecconnuia. Bel wacto Ooneere, pabora mepecrana
MPUHOCUTEL Bam ynoBonbscTBUE. UTO HEOOXOAMMO IPEAIPUHSTE B 3TOM Ci1ydae?

28.

Cy1iecTByeT MHOKECTBO CUCTEM 30pOBOTO NMUTAHMSA: BET€TAPUAHCTBO, pa3zeibHasl
nuera (OenIKu He yNOTpeOsIoTCs ¢ yrieBoJaMu), chipoeeHue, nuranue no Ilomo
Bparry (ynorpebiieHue TOJIBKO HaTypalbHBIX, HEpaQUHUPOBAHHBIX MPOIYKTOB), II.
WBaHoBy (Tosonanue 1 cyTku B Henemo) U T.7. Kakoii ontuManbHbIi crioco0 nuTaHus
s cedst Bol BoiOepere? Kak Brl Oynere TBepAo mpuIEp:KHUBAThCA ONpeAeeHHON
cucreMbl? OOOCHY#TE CBOE pelIeHuE.

29.

He cekper, uTto 370pOBBIH COH 3aBUCHUT OT MHOXeCTBa (aKTOpoB: KoMmdopTa,
IIPaBWIBHOCTH PACIONOXKEHUSI KpOBaTH OTHOCUTEIIBHO TI'€OMAarHUTHBIX JIMHHM,
CIIOKOWHOTO, paccllabJIeHHOTO COCTOSIHUSA, BpPEMEHHU. 3J0pPOBBIH COH HYXHO
NPaBUIBHO opranu3oBarb. Kak Bbl 00BIYHO OTHOCHTECH K JJaHHOMY BOIPOCY M UTO
BaMm Hy>XHO U3MEHUTH?

30.

Bbl HavanM WHTEHCHUBHO 3aKalMBAThCSA: OOMUBATHCA XOJIOJHOW BOJOW, XOIUTH
nemkoM no cHery u T.a. Ho Bor Gema, 3abonenu. Ilocne BbI3gopoBiieHust Bel
B0O300HOBHTE 3aKaJIMBAIOIINE MPOLIEAYPHI WM OTKaxeTech OT HUX? Uto Bl n3menute
B IIOXO0/JI€ K 3aKaJIMBAHUIO, yTOOBI CHOBA HE HpOCTy,ZIHTI:CSI?

31.

MHosecTBO Mpo0JeM €O 3/J0pOBbEM BO3HUKAET OT HENPABUIBHOTO [BIXaHUS H
IIIYMOBOT'O, CTPECCOBOT0 IepeHanpsokeHus. Kakyro npixarenbHyto cuctemy Bbl Obl
BbIOpaM AJis MOCTOSIHHOTO MpakTUKOBaHUs (nbixaHue mo byreliko, caxamxku-iiora,
uuryH)? ExxenneBHo i1 Bel ObIBaeTe Ha CBEXEM BO3/1yXe, yMeeTe CIyllaTh TUIIUHY U
co3naBaTh TUIMHY BHYTpu ce0s? [logymaiite, uto Bam HyXHO M3MEHHTH B CBOEH
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KHU3HH, YTOOBI 00pecTu OOoJIbIIIe YHEPTUU, CTIOKOMCTBUS, 310POBbS?

32.

Ha ¢one TpaauiinioHHOTr0 pOCCUICKOT0 SKCIIOPTA IHEPrOHOCHUTEEH, JTecoMaTeprasIoB
U JIPYTHX TPEUMYIIECTBEHHO CHIPbEBBIX PECYpPCOB HEOOBIYHO BBITJISAUT HKCIOPT
rOTOBOM MPOAYKIMH U3 Poccuy Ha SAMOHCKUE aBTOMOOWIIBHBIA phIHOK. CepuiiHoe
IIPOU3BOJICTBO KOJIECHBIX AMCKOB U3 QIFOMUHHUEBBIX CIIABOB HA MOIIHOCTSIX HAy4HO-
MIPOU3BOJICTBEHHOTO OOBEAMHEHUS «ABHATEXHOJOTHS», a TaKke MJUCKOB U3
MarHMTHbIX CIUIaBOB - Ha ColMKaMCKOM MAarHMeBOM 3aBOJE€ OCHOBAHO Ha
COBpEMEHHOU TexHoyioruu. 67 Ilo BceM XapaKTEepUCTUKaM POCCUHCKAs MPOIYKIIMS
MPEBOCXOUT 3apyOexHyto. [t Toro 4To0bl yOSAUTHCS B 3TOM, SMOHIBI YCTPOUIH
POCCHIICKOM CTOPOHE CEPbE3HYIO IMPOBEPKY: MEHSUIM NapamMeTpbl U3AENIUNA, CTABUIN
KECTKHE TpeOOBaHUS «K KAadyecTBY MPOAYKUWH, AuW3aiHy W T. A. OnHako Hamm
CHELMAJIUCThI BCE COMHEHMS SIMOHCKUX JEJIOBBIX MAPTHEPOB ycCIemHo cHsu. K Tomy
ke SlnoHus He mepBas CTpaHa, /i€ YOeAMJIMCh B BBICOKOM KadecTBE IPOAYKIHMH
POCCHUUCKHX MPEANPUATUI. Y POCCUSH MUMEETCS OMBIT PaboThl ¢ aBTOMOOMILHBIMU
npeanpusTHsamMu  ['epManuu, 3Ta NPOAYKLUS MCIONb3YEeTCS Ha CIOPTHUBHBIX
aBTOMOOMJIAIX B TMPECTHKHBIX  MEXKIYHApOJHBIX  COPEBHOBAaHUSX,  €IO
3anHTEepECcCOBAINCH aMepuKkaHckue Gupmbl «/xkenepan motope» u «Dopa». Bompockr
1. Yto sBisieTcd MpPEANoChUIKAMHU yCIeXa POCCHMCKUX MPEANPUSITHI HA SIUTHBIX
aBTOMOOWJIbHBIX pbIHKax? 2. B ueM KOHKpPETHO 3aK/II04aeTcsi pojb MEHEIKEPOB
POCCUMCKHUX NPEANpPUATANA 1O YCHEIIHOMY IIPOJABHKEHHUI0 HAa MHUPOBOM PBIHOK
TOTOBOM MPOYKIIMU?

33.

Brl siBnisieTech cBUETENEM IMCKYCCUH JBYX CBOMX KoJuier. OMH U3 HUX YTBEPXKIAeT,
9TO0 TpH ero pabore (Oonblas 3arpyKEHHOCTb, YacTble TEPPUTOPHUAIBHBIC
MepeMeNIeHus, BbICOKash WHTEHCHUBHOCTH TpPYJla) 3aHUMAThCS CBOUM 3JI0POBHEM
MPOCTO HEKOT/a, a €ro «BBICOKOMOOWJIBHBIN» XapakTep Tpylda C HU3IUIIKOM
BOCIIOJTHSIET HEOCTATOK (pu3nyeckux ynpaxkuenuit. Coraacutech i Bl ¢ moo0HOM
MO3HULINEH?

34.

Bbl — HOBBII MOJIOJIOM PYKOBOJIUTEIb OJHOTO W3 IMOAPA3ACICHUN NPEIINPUATUS H
qyBCTBYETE HACTOPOKEHHOE OTHOIIEHUE K ce0e coTpyaHuKOB. [Ipruem Brl nonanu B
KOJUIEKTUB, IJIe HET YETKOI'O paclpeieNieHUsl U BBIIIOJIHEHUSI CBOMX 00S3aHHOCTEH. A
Ha Bac e1ie 1aBuT 1 rpy3 10Jr0B, OCTaBIIMXCS OT MPEIIECTBEHHUKA. Takum 00pazom,
Bam HeoO0xoauMo MoBBICUTH 3(PPEKTUBHOCTH TPyJa U OPTaHU30BATH CIAXKEHHYIO U
YCIIEHIHYI0 paboTy noapasaeneHus. Bamm neiictBus B 3T0T nepuoa?

35.

HaGmromast 3a pabGoToil cBOEro mMoAYMHEHHOTO, BBl BUIWTE, YTO OH HE YMeEeT
IUIAHUPOBATh BpEMs, OTBOJUMOE Ha BBHITIOJHEHHE MOPYUYEHUH, B pe3yjbTaTe 4Yero
MIPOUCXOJAT CPhIBBL. UTO cienyeT npeaAnpuHATh B HOJ00HOM cuTyauun?

36.

Bbl cTanu cBugereneM Oecenbl 1ByX cBOUX Kosier. OUH M3 HUX YTBEPKIAET, YTO
IUTAHUPOBAaHHE HEOOXOIMMO OCYIIECTBIISATh, HAUWHAS C EPCHEKTUBHBIX JeT, T.€. Ha
roq. Ero onmoHeHT cunTaeT, 4To IIaHUpPOBaHUE YAOOHO HAYMHATH C 3aIluceil el Ha
Hezeno. Ybto Touky 3peHust Bol mognepxxuaere? OO0CHYHTE CBOIO MO3UIIMIO.
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Tunoevie mecmoevie 3a0anus:

1. BoiOGepuTe npaBU/IbHBIN OTBET:

1. Oprann3anmoHHbIE U3MEHEHUS:

a) 00s13aTEIbHO TIPOUCXOAT BO BCEX OPTaHU3AIUAX 0€3 UCKITIOUCHHSI,

0) cTanmu MPOBOJUTCS B OPTaHU3AIUAX TOJBKO B KOHIIE 20 Beka,

B) JOJIKHBI POUCXOUTH TOJBKO B KPU3UCHBIX OpPraHu3aIusiX;

') He TPEOYIOTCS B TUHAMUYHO Pa3BUBAIOIINXCS, KOHKYPEHTOCIIOCOOHBIX OPTaHU3aIIUsIX.

2. Tunonorust BUJOB OpraHU3alMOHHBIX U3MEHEHUH:

a) He UMEET CMbICTIA IIPH IIAHUPOBAHUHU U ITPOBEICHUH U3MEHEHUI;
0) UMEeT MPAKTHYECKOE M TEOPETHIECKOE 3HAUCHHUE;

B) IPE/ICTABIISIET UHTEPEC ISl CTYICHTOB;

T') IPEJCTABISAET UHTEPEC IS YICHBIX.

3. Llenp n3MEHEHU:

a) COKpaTUTh MEPCOHAI

0) yCTpaHUTh HEIOCTATKH BO BHYTPEHHEH cpejie OpraHu3aiuu

B) I3MEHUTH BBIITYCKAEMBIC TTPOYKTHI U CTPYKTYPY

') YCTPaHUTh Cllabble CTOPOHBI OPraHU3allUU, YKPEIUTh CHIIbHBIE CTOPOHBI OpraHU3aIHH,
1) aTanTHPOBATh OPTAHU3AINIO K I3MEHEHUIO BHEIITHEH CPEJIBI.

4. K (axkTopaM, BBI3BIBAIOIINM HEOOXOIMMOCTh U3BMEHEHUIH OTHOCSTCS:
a) HU3KUH TpoeCCHOHATN3M MIEPCOHAA;

0) BHELIHNE U BHYTPEHHHUE;

B) BHEIIIHHUE, BHYTPEHHUE, ICUXOJOTUYECKHUE;

I') JOTUYECKHE, COLIMOJIOTMYECKHE, ICUXO0IOTHUECKHE.

5. Ilpu pyHKIMOHATBHOM CTPYKTYPHUPOBAHUN OPTaHU3AIMOHHON CHCTEMBI HCIIOJIB3YIOT:
a) DMITUPUYECKUH MOXO0/] K OPraHU3aIIMOHHOMY ITPOSKTHPOBAHUIO;

6) modyau cucmemsl, obradarowue QYHKYUOHATbHOU 3A8ePUIEHHOCIIBIO;

B) MOP(OJIOTHYECKUE MOJIEIN OPTraHU3aMOHHON CUCTEMBI;

') METO/IbI OPraHU3allMOHHO-HCCIIEI0BATENbCKOM 1€ TEIbHOCTH.

6. CTpyKTypHOE IPOEKTUPOBAHHE OPTaHU3AIMOHHBIX CUCTEM UCIIONb3YeT:

a) MIPUEMBI JIOTMKO-CEMAaHTUYECKOIO aHAJIN3a;

0) npukiaonvle QYHKYuU, Ce:A3aHHbLE 8bINOIHEHUEM OCHOBHBIX Yelell CUCeMb;
B) TEOPETUKO-UTPOBBIE MOJIEIIH;

') METO/IbI CUTYallMOHHOTO aHAJIN3a.

Ilpumepot 6onpocoe ons onpoca:

1. ChopmynupyiiTe OCHOBHBIE KPUTEPUU BBIOOPA METOI0B UCCIIEOBAHMSI CUCTEMBI yIIPABIICHHSI
2. Ha3oBUTE OCHOBHBIE TPYIIIbI METOJI0B IPOCKTUPOBAHUS CUCTEMBI YIIPABJICHUSI.

2. Kak MOXHO HCIIOJIb30BaTh MAaTPUUHBIE METO/IbI AJIS1 AHAIU3A TEXHOJIOIUU?

3. Uro Takoe IUarHoCTHKa CUCTEMBI yrpaBieHus? MeTonbl ee IpoBeeHHUS.

4. HazoBuTe OCHOBHBIE TPEOOBaHMS K PALIMOHAIBHON OPraHU3allMOHHON CTPYKTYpE.

5. Kakue kputepun nipu BEIOOpE BapraHTa OIIEHKH OPraHU3alMOHHOTO MMPOEKTa MOTYT OBITh
UCTIOJIb30BaHbI?

6. MeTroabl perjaMeHTaluu TpyAa pyKOBOJAUTENEH U CIIEIUATNCTOB.

7. KakoBo cofepxaHue MOJ0KEHUH 0 IOAPA3AEICHUH U JOJKHOCTHBIX HHCTPYKIUI?
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Ilpumepot mem 2pynnoevix oucKyccuii:

1. Ilepeuncaute OCHOBHBIE METO/bl OPraHU3ALMOHHOIO IPOEKTUPOBAHUS.

2. PackpoiiTe IOHATHE OPraHNu3aMOHHOTO TPOSKTHPOBAHUSI.

3. OxapakTepu3ynTe NpoLecc OpraHu3aluOHHOTO IPOEKTUPOBAHHUS.

4. Ilepeuncnure NoAX0bl K OPraHU3aLMOHHOMY IPOEKTUPOBAHUIO.

5. Packpoiite NoHATHE «OpraHU3allMOHHAs PALMOHAIN3ALIUN».

6. OxapakTepusyiiTe MOHATHE «ITPOSKTHPOBAHNE OPTraHU3AIMOHHON CTPYKTYPHI YIIPABICHUS.

Ilpumepvl munoewvix 3a0anuil 011 KOHMPOILHOU padoOmbl:

1. Ilpornecc opraHM3allMOHHOTO MTPOEKTUPOBAHUS

2 .BnusiHre HoBarmii Ha OOIIECTBEHHOE M SKOHOMUYECKOE Pa3BUTHE.

3. [TocTpouth MporpaMMHO-1IEJIEBYIO CUCTEMY YIIPaBJICHUS TOPTOBBIM MPEAIPUITHEM U
COCTOSIIMM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHMUIL.

Tecr:

1. BoiOepuTe NpaBUIbHBIH OTBET:

1. Ananutnyeckas CTPaTCrusa OpraHnu3aluOHHBIX H3MEHEHUHU HCIIOJIb3YCTCA:

a) MpU HEOOXOAMMOCTH MOAICPKKH MOoTydyaTeNnel H3MEHEHU, 0)K11aeMOM CUIIbHOM
COIIPOTUBJICHHUU,

0) mpu HegocTaTKe MH(OPMAIIMK, BIACTU U MOJTHOMOYUN y areHTOB U3MEHEHUHN, 0KUTAEMOM
CUJILHOM COTIPOTHBJICHUU;

B) MpU HEOOXOUMOCTHU MOJCPKKU 3aMHTEPECOBAHHBIX CTOPOH, 0KUAAEMOM CHIILHOM
COIIPOTUBJICHHUU,

T) IPU PEHICHUH TEXHUYECKUX MPoOIeMm.

2. IlonHOE MM YaCTUYHOE COBIIAJICHHUE Y WICHOB TPYIIITHI BAXHEUITHX (PH3HUOTOTHYECKHX,
MICUXOJIOTHYECKUX, COLMANIHBIX CBOMCTB, Ka4eCTB U B3IJISLA0B, 103BOJIAIONIEE UM 3()(HEKTUBHO
B3aMMOJICIICTBOBATh, — 3TO ... COBMECTUMOCTb (BIOUIIMTE C 3arjaBHOMl OYyKBBI CJIOBO
COOTBETCTBYIOIIEE ATOMY OINPENIEICHUIO).

3. TloHATHE «KOJIJIEKTMBHU3M» BBIPAXKAeT COJUAAPHOCTH M B3aMMOIOMOIIb, E€IMHCTBO
(BOMILKTE MPOMYLIEHHOE CJIOBO C 3arJIaBHON OYKBBI).

4.0pr>I(GHI/Ie MMPpOCKTa — I9TO ... MPOCKTA, MOPOXKAAromiasd COBOKYIIHOCTb BHYTPCHHUX WA
BHCIIHUX CHUIJI, KOTOpHeCHOCO6CTBy}0T HJIM MCIIAKOT JOCTUIKCHUIO LICJIN ITPOCKTA

Temamuxka peghepamos:

OCHOBHBIE METOJIbI OPTaHU3AUOHHOTO MTPOCKTUPOBAHMUSI.
[Ipouecc opraau3anmOHHOIO MPOEKTUPOBAHUSL.
[TpoexkTrpoBaHrEe OpraHU3alMOHHON CTPYKTYPHI YIIPABICHUS.
OpraHu3allMOHHbIE U3MEHEHUS U UX BUIBI.

Ornenka 3¢ (heKTUBHOCTH OPraHU3alMOHHOTO MTPOEKTA.

Temamuka ooxknaooe:

1. Knaccudukanus MeTo10B MPOSKTUPOBAHMUS.
2. TI'paduueckue MeTOIBI TPOSKTHPOBAHUSI.
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3. AHanuTH4ecKHe METO/bI MPOEKTUPOBAHUSI.
4. Knaccuduxanuus Moaenei, MCoIb3yeMbIX B OpraHU3alMOHHOM MTPOSKTUPOBAHUY.
5. DKCIEpPUMEHT U €ro pojib B IPOCKTUPOBAHUH.

TunoBasi CTpyKTYypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue OUCHOYHO020 mamepuaia

Maxcumanovnoe
Koluuecmeo 0annoe

Bonpoc 1 16
Bonpoc 2 16
3adanue 8

Iloka3aTe/in U KPpUTEPHH OLIEHUBAHUS IVIAHUPYEMbIX Pe3yJbTATOB OCBOECHHS

KOMl'leTeH]_lI/Iﬁ H peE3yJabTaTOB oﬁyquml, IMKaJga OoncHuBaHUA

Tabmuma 5
Dopmupyemble] THIUKATOP T0CTHKEHUS Kpurtepun Yposenn,
HIkana ouenuBaHus OCBOCHUSA
KOMITeTeHI[HH KOMIIEeTEeHIHH OIleHUBAHUS .
KOMIIeTeH Ui
MK-3 3HaeT BEpHO U B IpoaBuHYTHINH
TakTuueckoe MOJTHOM o0beme:
yIIpaBJeHUE MOPSJIOK pa3paboTKu
MpoIeccaMu KaJeHIapHBIX IJIAHOB
OpraHu3auu mepecMoTpa HOPM |
MPOU3BOJICTBA OpraHU3aIMOHHO-
TEXHAYCCKUX
MEPOTIPUATHI 1o
IK-3.4 PaspaGorkal 0> HICHHIO
cTpaternn oprammsamuu  cf POUSBOAHTCILHOCTH
ENTBI0 amanraquu  ee[tPY/4, TIaHOB
XO03sIHCTBEHHOM opranusanuud  Tpyna,
MeATENBHOCTH ¥ CHCTEMBIBaIaHUiM o,
[yIpaBJIeHUS K[CHHYKEHHIO
I3MEHSIOMNMCS B YCIOBHSIX[TPYA0EMKOCTH
[PBIHKA BHEIIHUM A3 enuit
85 BHYTPCHHUM
106 COTITHIHOY PKOHOMHYECKUM  yCIIOBUSIM,
MOATrOTOBKA M COTJIACOBaHMEY MEET BEPHO U B
0asi0B

[pa3zenos TaKTHYECKUX
KOMITIEKCHBIX TUIaHOB
MPOU3BOICTBEHHOMH,
(buHAHCOBOI u
KOMMEpYeCKOH
eATeTbHOCTH  OpTraHW3alny
7 ee CTPYKTYPHBIX|
Toapa3aeeHu i

(OTIeI0B, IIEXO0B)

MoJTHOM o0beme:
BBITIOJIHSATh
[TeXHUYECKHE
[pacyeTsl,
rpadudeckue u
BEIYHCITUTEIHHbIE
[paboTHI pH
(hopMupoBaHUU
OpraHU3aIMOHHO-
PKOHOMHYECKHX
[pa3zienos
[TEXHUYECKOU
IMOKYyMEHTAIMH JIJIst
OCBOCHHS
[TEXHOJOTUYECKIX
TIPOIIECCOB,
MOJIrOTOBKH

IMPOU3BOACTBA U
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CEpUITHOTO BBITyCKa
MHHOBALITMOHHOM
MPOTYKITUH

MK-2

IAHanus,
00OCHOBaHUE H
BEIOOp pemIeHus]

MK-2.2 OrmeHka pecypcos,
HEO0OXOAUMBIX hinb:i
[peanu3anyuy peleHun.

3HaeT BepHO U B
MOJTHOM o0beMe:
[TeopHIo
MEXINYHOCTHOH |
CpyNIIOBOM
KOMMYHHUKAIUN B
IneIoBOM
B3aMOJCHCTBHH,
[TeOpHI0 KOH(DIMKTOB.

'Ymeer BepHO U B
MOJIHOM O0beMe:
MCII0JIb30BAThH
[TEXHUKU

P GEKTHBHBIX
KOMMYHHKAIUI;
OILICHIBATH OM3HEC-
BO3MOYKHOCTb
[peanu3anuu
[PELLIEHHS C TOYKH
BpeHs BEIOPaHHBIX

70-84
0aJL10B

«xopouro»

[IeJIEBBIX
rokazartenei

IK-3 3Haer ¢ IToBbIIEHHBII
TakTHyecKoe He3HAYUTEIbHLIMH

YIIpaBJICHHE 3aMeYaHUSIMU:

TporieccaMm MOPANOK pa3paboTKu

OpraHu3alu KaJICHIApHBIX IUIAHOB

POM3BOJICTBA mepecMoTpa HOPM |

OpraHU3aIMOHHO-
K-3.4 Pa3pa6OTKaTeXHqucmx
CTpaTeriy OpTaHU3alMKh C N
IS ) aJanTaiuu el CPOHPHATHH 1o
X O3MCTBEHHOM [OBBIIICHATO
nesitensHOCTH W cucTeMpl{ POMSBOANTEILHOCTH
[yIpaBJICHUS k[TPyAa, TIJTaHOB]
M3MEHSIIOIIMMCS B yclIOBuUsixOPTraHu3alnun  Tpyna,
[PBIHKA BHEITHUM nBagaHui 110
BHYTPCHHUM CHIKEHUIO
DKOHOMHYECKHUM  YCIIOBHSM,[TPYA0EMKOCTH
MOATOTOBKA U COFHaCOBaHI/IeI/BZ[eHHI‘;I
[paznenon TaKTUYECKHX
KOMIIJIEKCHBIX IUIaHOB|Y MeeT ¢
POM3BOICTBCHHOM, HEe3HAYUTEILHBIMU
(buHaHCOBOM pBaMevYaHUsAMU:
KOMMepYeCcKOi BEITTOTHATE
MeSITEIPHOCTA  OpraHU3aluU[TEXHNIECKIe
128 €e CTPYKTYPHBIX[PACUECTHI,
rmoapazeeHun (OTneJIOB,Ipad)I/I%CKI/Ie u
[IEXOB) BBIYUCIUTEIbHBIE
[paboTHI IpH
(hopMupoBaHUU
OpTraHU3aIMOHHO-
PKOHOMHYECKHUX
[pasnenon
TEXHUYCCKON

ITOKYMEHTALUK JIJIs
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OCBOEHHS
[TEXHOJIOTUIECKUX
ITPOLIECCOB,
IOATOTOBKH
IIPOU3BOJCTBA U
CEPUUHOTIO BBIILYCKa

MHHOBALIMOHHOM
MPOTYKITUH
TK-2 3Haer ¢
AHaIHN3, He3HAYUTEIbHBIMUI
000CHOBaHHE W] 3aMeYaHUSIMHU:

BEIOOp pemIeHus]

[IK-2.2 Onenka pecypcos,
HEOOXOUMBIX IS
peau3aliy penieHui

MOPSAAOK pazpaboTKh
KaJIeHJapHBIX TJIAHOB,
rmepecMoTpa HOPM |
OpraHU3aIOHHO-
TEXHUYECKUX
MEpPOIIPUITUH
TTOBBIIICHUIO
MPOU3BOIUTECITHHOCTH
Tpyna, MJIAaHOB
OpTraHU3aIld TPYIa,
BaJaHUuN o
CHIKEHUIO

TPy I0EMKOCTH

M3 0EIIUNA

TI10|

'YMmeert ¢
He3HAYHNTEIbLHBIMHA
3aMedyaHusIMMU:
HCIIOJIE30BaTh
TEXHUKHA

B PEKTUBHBIX
KOMMYHHKAIUHK;
OIIEHMBATHL OM3HEC-
BO3MOJKHOCTh
[peanu3anuu
[PELIEHHS C TOUKH
BpeHs BEIOPaHHBIX
IEIEBBIX
moKka3aTeaei

50 - 69
0aJII10B

«YAOBJICTBOPUTECIBHO»

MK-3
TakTHueckoe
[yIipaByieHre
IporieccaMu
OpraHU3aIiN
MPOU3BOJICTBA

MK-3.4 Pazpabotka
CTpaTeruyl OpraHu3aluu C
LIEITBIO a/lanTanuu ee
X035 CTBEHHOU
eSITeIbHOCTH W CHCTEMBI
[yIpaBiieHUs K
M3MEHSIOIUMCSL B yCJIOBUSIX|
[PBIHKA BHEITHUM u
BHYTPEHHHUM
PKOHOMHYECKHM  YCIIOBHSIM,
MOJrOTOBKA U COTJIACOBAHHE
[pa3zienos TaKTUYECKHX
KOMITIEKCHBIX TUIaHOB
IPOU3BO/ICTBEHHOM,
(buHAHCOBOI n
KOMMEpYECKOH

JCATCIIBHOCTH  OpTraHMU3aIluH

3HaeT Ha 6a30BOM
ypoBHe, ¢
olmIuOKaAMM:
MOPSZIOK pa3paboTKu
KaJeHIapHbBIX
MIAHOB TIEpeCMOTpa
HOPM U
OpraHu3aIlMOHHO-
[TEXHUYCCKUX
MEpONPUATHHA MO
ITOBBITIICHUIO
MPOU3BOIUTECIHHOCTH
[TpyIa, IIIaHOB
OpraHU3aIMA TPY A,
BaJaHui 1o
CHUXKCHUIO

ba3oBblii
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138 ee CTPYKTYPHBIX
rmoapasfeneHnii  (OTIeIOB,
11€XOB)

TPYIOEMKOCTH
M3 0EIINH

'YMeeT Ha 0a30BOM
YpPOBHE, €
OIINOKAMH:
BBINOJIHATE
TEXHUYCCKUE
[pacueTsl,
rpadudeckue u
BBEIYMCITUTEIbHBIE
[paboTHI IpH
(hopMupoBaHUN
OpraHU3aI[MOHHO-
PKOHOMHYECKHX
[pasznenoB
TeXHUYECKOMN
IMOKYMEHTALUU JJIs
OCBOCHHUS
[TEXHOJIOTHYECKUX
TPOIIECCOB,
TIOITOTOBKU
TPOU3BOJICTBA H
CEpUITHOTO BBITyCKa
MHHOBALIMOHHOM
MPOIYKIIMH

IK-2

IAHamu3,
000CHOBaHHE U
BEIOOp pemIeHus

MK-2.2 OmeHka pecypcos,
HEOOXO0TUMBIX hinid|
[peanu3anuy peleHnn

3HaeT Ha 0a30BOM
YpPOBHE, €
OIINOKAMM:
[TEOPHIO
MEKJITHYHOCTHOU U
TPYIIIOBOM
KOMMYHHUKALUU B
ITeIOBOM
B3aMOJCHCTBHUH,
[TEOpHUI0 KOH(DIUKTOB.
'YMeeT Ha 0a30BOM
YpPOBHE, ¢
OLIMOKAMM:

MCIIOJIb30BaTh
TeXHUKU

B PEKTUBHBIX
KOMMYHUKaLUH;
OLICHNBATh OM3HEC-
BO3MOXKHOCTb
[peanm3au
[PEILIEHUSI C TOUKH
BpeHus BEIOpaHHbIX
[1eJIEBBIX
MoKasaTesen

MeHee
50
0aJL10B

«HEYIO0BJIETBOPUTEIbHO»

IK-3
TaxTHueckoe
[yIIpaBJIEHHE
MpoueccaMu
OpraHu3anuu
TPOU3BOICTBA

MK-3.4 Pa3paboTkal
CTpaTeruy OpraHu3aluu ¢
LIEJIBI0 ajanTaluu ee
X O3SMCTBEHHOM
ITESITEILHOCTH M CHCTEMBI
[YTIpaBJICHUS K
M3MEHSIIOIIUMCS B YCIIOBUSIX|
[PbIHKA BHEIITHUM H
BHYTPEHHUM

PKOHOMHYCCKHUM  YCJIOBHUSIM,

He 3HaeT Ha
0a30BOM ypoOBHe:
TOPSIIOK pa3pabOTKu
KaJICHAapHbIX
TUTAHOB ITEPECMOTPa
HOPM U
OpraHNU3aIMOHHO-
TEXHAYECCKHUX
MEpONPUATHH MO
[TOBBILIEHUIO

Komnerenuun
He
copMuUpoBaHbI
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TTOJTOTOBKA W COTJIACOBAHUE
[pa3aenos TaKTHIECKUX
KOMILTEKCHBIX TUTAHOB
MPOU3BOJICTBEHHOM,
(brHAHCOBOM u
KOMMEpYEeCKOI
IMesITENIbHOCTH  OpraHU3aluy]
131 ee CTPYKTYPHBIX
rmoapa3aeneHui

(OTIeI0B, IIEXOB)

MPOU3BOAUTEIHHOCTH
Tpy.a, INIAHOB
OpraHu3aluy TPya,
BajaHui 10
CHIDKEHHIO
TPYJOEMKOCTHU
123 (N 17054

He ymeer Ha
0a30BOM ypoBHe:
BBIITOTHATH
[TEXHIYECKHE
[pacyeTsl,
rpadudeckue u
BEIYUCIIUTEIILHBIE
[paboThI pH
(hopMHpOBaHUH
OpraHU3allMOHHO-
PKOHOMHUYECKUX
[pa3aenos
TEXHUYECKOU
IMOKyMEHTAIHH /IS
OCBOCHHSA
[TEXHOJIOTHYECKHUX
MIPOIIECCOB,
MOJTOTOBKH
MPOU3BOJCTBA U
CEPUIMHOTO BBIILYCKa
MHHOBALIMOHHOU
OPOAYKIHH

TK-2

IAHamu3,
000CHOBaHHE U
BBIOOP peIIeHHs

IMK-2.2 OreHka pecypcos,
HEOOXO0JUMBIX JINIE:
[peanu3anuy peleHnn

He 3naer Ha
0a30BOM ypOBHe:
[TeOpHI0
MEXINYHOCTHOH |
CpyNIOBOM
KOMMYHUKaIlUU B|
nesI0BOM
B3aNMO/ICHCTBUH,
[TEOPHI0 KOH(IJIUKTOB.

He ymeer Ha
0230BOM ypOBHe:

HCII0JIb30BaTh
[TeXHUKH

P dEeKTHBHBIX
KOMMYHUKaLUH;
OLICHNBATh OM3HEC-
BO3MOXKHOCTb
[peanm3au
[PELLICHUSI C TOUKH
BpeHHs BEIOPaHHBIX
LIENEBBIX

mokasarejiei
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Ilpunoscenue 1

MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIIN

DenepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOEe 00pasoBaTesIbHOE YUpe/KIeHHe BBICIIEro 00pa3oBaHMsI
«Poccuiickuii 3xoHoMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapcknii punuana PIY um. I'. B. IlnexanoBa

cDaKy.TII)TGT 9KOHOMMHKH, MCHCIPKMCHTA U TOPIOBJIN

Kadenpa sxoHoMuku U ynpaBieHHs

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUIIJIAHBI

b1.B.09 «KOPTAHU3ALIMOHHOE NTIPOEKTUPOBAHUE»

Hanpapaenue noarorosku 38.03.02 «MeHexxMeHT»

HanpagiieHHOCTH (MPOGHJIb) MPOrpaMMbl «MeHETKMEHT OPraHUu3 AU

YpoBeHb BbICHIET0 00pa30BaHMS bakanasepuam

Kpacuonap — 2021r.
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1. lleab 1 3a7a4u AUCUUIJINHBI:

[enpro M3y4yeHus] JAHHOW TUCIUILIMHBI SBIsIETCST (POPMUPOBAHUE OCHOB yIPaBIECHUYECKON
KOMIIETCHIIMH B 00J1aCTH YIIPaBJICHHS IPEANPUATHEM, KaK OCOOBIM BHJIOM COLIMAILHON CHCTEMBI.

3amaun JUMCLUILIMHEL:

-  HU3YYCHHE TCOPCTHYCCKUX W  METOAMYECKHX OCHOB OpPIIPOCKTUPOBAHUS U
OPTaHHU3AIIOHHOTO Pa3BUTHSI OpraHU3aINi;

- OCBOCHHE IOHATHHWHOIO ammapara W TEPMHHOJIOTMH, HCIIOJB3yeMOH B COBPEMEHHOMN
MPAKTUKE OPTaHU3AIMOHHOTO MMPOCKTHPOBAHUS;

- opMupoOBaHUE TPEJACTABICHUS O TCHICHIUAX PA3BUTHS U COBEPIICHCTBOBAHUS CHCTEM
YIpPaBIEHUSI B COBPEMEHHBIX YCIOBHSIX;

- BBIpa0OTKA IMPAKTUYECKMX HABBIKOB cOOpa, 000OIIEHUsS, CHUCTEMAaTH3alMs M aHajIu3a
(aKkTUYECKUX JAaHHBIX 00 OpPraHW3AIlMOHHBIX CHUCTEMax, MX CTPYKTYpe, CBOMCTBaX W 3aKOHAX
Pa3BUTHUS B PHIHOYHON SKOHOMHMKH.

Conepmaﬂne ANCIHUIIJINHBI

Ne

w/n HaumenoBaHue pa3iesioB / TeM THCHUTLIHHBI
Pasgen 1 Teopust 1 METOAONOIHsSI OPraHU3ALMOHHOTO Pa3BUTHSL U OPraHU3aLMOHHOTO
MIPOEKTUPOBAHHUS

1 Tema 1 Opranuzanmsi Kak 00bEKT MCCIIeT0BAaHMUS M TPOSKTHUPOBAHUS

2 Tema 2 CylmHOCTh M 337]a41 IPOSKTUPOBAHUS OPTraHU3aLHOHHBIX CUCTEM
Pasnen 2 TexHonorust OpraHu3alluOHHOTO MPOEKTUPOBAHUS
Tema 1 OcHOBHBIE METOJbI OPraHU3ALMOHHOTO TPOEKTUPOBAHUS

1 Tema 2 ITlponecc opranu3allMOHHOrO MPOEKTUPOBAHUS

2 Tema 3 TIpoekTrpoBaHUE OPraHU3aLMOHHON CTPYKTYPHhI YIIpaBIeHUs!

3 Tema 4 OpranuzallMOHHbIE U3MEHEHHUS U UX BUIBL.

4 Tema 5 Onenka 3¢ GeKTHBHOCTH OPraHU3ALMOHHOTO MTPOSKTa

TpynoeMKoCTh TUCHUILIHHBI cocTaBJseT 5 3a4. en. (108 yacos)

dopMa KOHTPOJISI — IK3AMEH

Pa3zpadoruunk:
JlouieHT Kadeapbl 5JKOHOMUKH U YTIPaBICHUS
Kpacnonapckoro ¢uiumana POV um. I'.B. IInexanosa M.f. Benpukosa
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