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OLEHOYHBIE MATEPHUAJIbBI
no aucuumniIuie «MeToabl NPUHATHS YNIPaBJIeHYECKUX PelleHui»

NEPEYEHHb KOMIIETEHIIUHA C YKA3ZAHUEM PE3YJIbTATOB OBYUEHHUS U

I9TAIIOB UX POPMHUPOBAHUA 110 JTUCHUIIJIMHE

Dopmupyemble
KOMIIETeHIIMH
(k00 u naumenosa-
Hue
Komnemenyuu)

HNuauxkaropsl g0-
CTHKEHHSI KOMIIe-
TeHUH
(k00 u naumenosa-
Hue
UHOUKAMOpa)

PesyabTaThl 00yueHus
(3Hanus, ymenus)

HauMmeHoBaHue
KOHTPOJIMPYEeMbIX
pa3aesioB U TeM

IIK-1 ®opmupo-
BaHHe BO3MOKHBIX
pelIeHnii Ha OCHO-
Be pa3padoTaHHBIX
AJIS HUX LeJIeBbIX

[1K-1.2. Onucanne
BO3MOJXKHBIX pelie-
HUI

IIK-1.2. 3-1. 3naet npen-
METHYI0 00NacTb W cre-
MUPUKY  JESITEITBHOCTH
OpraHu3allid B 00BEMe,
JOCTaTOYHOM JUIS pelie-

Tema 1. CymHocTs 1 Ipupoja ymnpas-
JIEHYECKUX PEIIECHUN

Tema 2. TpeOoBaHuUs, IpEabABIIEMBIC
K YIIPaBICHIECKUM PEIICHISIM

Tewma 3. Ponb 1 3HaUeHUE ML, TIPU-
HuMaromnero pemenus (JIIP). Uadop-

frokasaresen HUA 3a1a4 Om3HeC- | ManMoOHHOE 0OeCIeYeHne IpoLecca
aHaIu3a; NPUHSTHUS YIIPABJICHYECKOTO PEIICHHs
MeTOJbl OLEHKH dddek- | TeMa 4. ITonsaTue U KIaccupUKAIUA
THBHOCTH  pelleHus ¢ | MCTOZOB pa3paboTKU U IPUHATHS pe-
TOYKM 3peHust BbIOpan- | LM
Tewma 5. ITopsinok NIpUMEHEHUST METO-
HEIX KpUTCPHCB. JIOB TIPUHATHS YIIPABICHUECKHUX pelle
[IK-1.2. V-1. Ymeer ana- HUH B IIpOIIecce AUArHOCTHKHU MPoOIeM
JIM3HPOBATH TPEOOBAHMA | Tea 6. MeTombi HPUHATHS YIIPABIEH-
3aUHTEPECOBAHHBIX CTO- YECKUX PEIICHHH, NCTIONIB3yEMBbIC TIPH
POH C TOYKH 3pCHUS KPH- | onpeACICHUM aIbTCPHATHUB
TEPUEB KA4YECTBA, OIpeE- Tema 7. MeToBI 3KCIIEPTHBIX OLIEHOK
JCTAEMBIX BEIOPAHHBIMU U IPOTHO3UPOBaHKE B IIPOLIECCE NPHU-
ITO/IXOaMU; [IPOBOIHTH HSTHUS YIPABICHYECKUX PELICHHUN
OLICHKY 3 EKTHBHOCTH Tema 8. MeTo bl KOHTPOJIS 33 peau-
pelleH s ¢ TouKY 3perus | SAUHeH YpaBienueckux pemenii
Tema 9. MeTo/ibl OIIEHKH PE3YJILTATOB
BBIOpAHHBIX KPUTEPUEB. .
MPUHSTBIX YIIPABICHYECKUX PEIICHUI
K-2 Anamms, | [IK-2.3 Onenka [IK-2.3. 3-1. 3naer npex- | Tema 1. CymHnocTs u Ipuposia ynpas-
o0ocHOBaHHE " | 5GdEeKTUBHOCTH METHYIO 00JIacTh U CIe- | JICHYECKHX PelICHHMIt

BBIOOP penieHust

Ka)XJIOTO BapuaHTa
pelIeHns KaKk COOT-
HOIICHUA MG)KILy
OXXHNJacMbIM ypOB-
HEM HCII0JIL30BaHMS
PECYPCOB U OXHJIa-
€MOM IIEHHOCTBIO

OUPUKY  JESITETBHOCTH
opraHuzanuu B 00beMe,
JOCTaTOYHOM JUTS pellie-
HUSA 3a1a4 6usHec-
aHanm3a

[IK-2.3. Y-1. Ymeer npo-
BOJIUTH OIEHKY Jddek-
TUBHOCTH  DELIEHHUS C
TOYKM 3pEHUsl BBIOpaH-
HBIX KPUTEPUEB;, aHaJH-
3UPOBATh BHYTpEHHHE
(BHemHME) (aKTOpPBl H
YCIIOBUSI, BIMSAIONIME HA
NeSITENIbHOCTh ~ OpraHu3a-
LU, BBISIBISATH, PpEru-
CTPUPOBATH, AHAIHU3UPO-
BaTh U KIACCHUPHUIMPO-
BaTh PUCKH M pa3padaThl-
BaTh KOMILJIEKC MEpOIIpH-
ATUM 1O WX MUHUMH3A-
LIUH.

Tema 2. TpeOoBaHUs, IPEABSBIIEMBIC
K YTIPaBICHYECKUM PEIICHHSIM

Tewma 3. Poisib 1 3HaUeHUE ML, TIPU-
Humaromiero pemenus (JIIP). Uadop-
MalMoHHOe ofecreueHue mpoiecca
MPUHATHS YIIPABIEHYECKOTO PEIICHHS
Tema 4. [TonsiTue n knaccupuKanus
METOIOB Pa3pabOTKH U IMPUHITHS pe-
LIEHUN

Tema 5. ITopsnok NIpUMEHEHUST METO-
JIOB IIPUHATHSI yIPABIEHYECKHUX pellle-
HUH B ITpoIIecce AUarHOCTHKU NPpoodIieM
Tema 6. MeToabl IPUHATHS yIIPaBIEH-
YECKHX PEIEeHHH, UCTIONIb3yEeMBbIE NIPU
OINpEeNIeNIeHNH aabTePHATUB

Tema 7. MeTozbl 5KCHEPTHBIX OLIEHOK
1 TIPOTHO3HMPOBAHKE B IPOIIECCE MPH-
HATHS yTIPABIEHYECKUX PEIICHUN
Tema 8. MeTo bl KOHTPOJIS 33 pean-
3a1uel yIpaBIeHUECKUX PEIICHUH
Tema 9. MeToabl OIEHKH pPE3yIHTATOB
MPHUHATHIX YIPABIEHIECKUX PEIICHUN




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHUS KOMIIETEHIIUIA

IlepeueHb y4eOHBIX 3aJaHUI HA AYIUTOPHBIX 3AHATUSX: TPYIINOBAas IUCKYCCHS
3amaHus 1J151 TEKYIIEero KOHTPOJIAA: TECT, KEHC
3ananHus 1J151 TBOPYECKOT0 peHTHHIa: 3cce

Bomnpocsl 11 npoBeeHNns TPYNIIOBOI TMCKYCCHUI
Tema 1. CymHOCTb U IPUPOAA YIIPABJIEHYECKUX PelleHuil

HNupuxaropsl gnoctuxenus: MK -1.2; TIK - 2.3.

1. CymHocTh U coaepkaHue MPOTPaMMHO-IEIEBOr0 MOAX0/a K pa3paboTKe U MPUHSITHIO
YIIPaBICHYECKUX PEIICHUI

2. Ponb neneBoi opueHTAIIMN YIPABICHYSCKUX PEIICHUI

3. TexHmueckoe obecredeHre mpoiecca pa3padboTKH yIpaBiIeHY €CKUX PEIICHUH.

4. KangpoBoe obecrneyeHne npoiecca pa3padoTKu yIpaBlIeHYECKUX PEeIICHUI

5. OcobeHHOCTH OpraHm3anys MpoIecca MPUHATHS YIPABICHUSCKUX PEHICHUN B Pa3IMIHBIX
OTPACIISIX IKOHOMHKH

6. CopepxaHue yIpaBICHYCCKHX PEUICHUI B COBPEMEHHBIX YCIOBHUSIX JCATCIHHOCTH Opra-
HU3alU{ MaJloro OusHeca

Tema 3. Posib 1 3HaYeHue jquna, npuauMmaoniero pemenus (JIIP). Uudpopmanuonnoe
olecreyeHue nNpouecca NPUHATHS YIIPABJIeHYECKOr0 pelieHus
Huaukatopsl noctmxennsi: 1K —1.2; IIK - 2.3.
1. Xapakrepucruka muunoctu (JIIIP), Bnusirommas Ha BEIOOp abTepHATHBBI MPU TPUHATHN PELICHUH.
2. OcoOeHHOCTH MHUBUIyaJIbHOI'O ¥ IPYIIIOBOTO IPUHATHUS PEIICHUM.
3. KonnexkTruBHbIE yIPaBIEHYECKUE PEIICHUS B MaJIbIX TPYIIIaxX.
4. Poib pyKOBOJIUTEINS OpraHU3alii U €ro BIUSHUE HA MTPOLIECCHI IPUHATHS YIIPABJICHYECKUX pe-
HIEHUI B OpraHU3alkH.
5. CyImHOCTb ¥ BU/IbI OTBETCTBEHHOCTH PYKOBOJUTEISI IPU PUHATUN PELICHUMN.
6. ndopmanimonHsle yciaoBUs pa3pabOTKU U UCTIOIHEHUS YIIPABICHUECKUX PELICHUH.
7. BHyTpHuopranu3alunoHHas HH(GOpMaIs B KOHTEKCTE IPUHATHS YIPaBICHYECKUX PELICHUH.
8. XapakTepucTHKa BHYTPEHHEH cucTeMbl MH(OPMAaLIUK B OpraHU3al1H.
9. Ilpouecc obMeHa ynpapieHUeCKOH HHPOpMaLeil Mex 1y opraHu3anreii 1 BHEIIHEeH cpeioi.

Tema 5. Ilopsinoxk NpuMeHeHUs] MeTOAOB NPHUHATHS YNPABJIeHYECKUX pelleHUil B
npouecce IMarHOCTUKH NPodjiemM
HNupuxaropsl noctuaxenus: MK -1.2; TIK - 2.3.
. CutyanoHHbIe KOHUENIUH YIIPAaBJIECHUS IPOLECCOM MIPHUHSTHSI PEIICHUH.
. TpeboBaHue Hay4HOI 0OOCHOBAaHHOCTHU YNPABICHUECKUX PELICHUM
. IIpaBOMOYHOCTB ¥ 3aKOHHOCTb YNIPABICHUECKUX PELICHUN
. CBOEBPEMEHHOCTH YNPABIEHYECKOTO PELICHUS
. 'nOGKoCTh yIpaBIeHUYECKOTo peleHNs
. TpeGoBaHNe SKOHOMHUYHOCTH YIPAaBIEHYECKOTO PEIICHUs
. Coneprxanue TpeOOBaHUS MOHATHOCTH YIPABIEHUYECKOTO PEILICHHS.

N NN R W

Tema 6. MeToabl NPUHATHA YIIPABJIeHYECKUX PellleHn i, HCTI0Ib3yeMble IPH Onpe/ie/IeHuH
aJIbTepHATHB

HNupukaropsl noctuaxenus: MK -1.2; TIK - 2.3.

1. DKOHOMUKO-MaTeMaTUYECKHE METO/IbI M UX MCIOIb30BaHUE MPU IPUHATUU PELICHUH

2. IlppumeHeHne METOI0B MOJEIUPOBAHMS

3. IIpuMeHeHne METOJI0B BHIPAOOTKHU PELICHHUH B TUATIOTOBOM PEXHME



4. KonnuecTBeHHBIE U KaUYE€CTBEHHBIE HKCIIEPTHBIE METOABI, IPUMEHSAEMBIC IIPA NPUHATHH YIPaB-
JIEHYECKUX PELICHUN

5. IIpuMeHeHne aIrOPUTMUYECKUX METOJIOB IIPU IPUHATUN PELICHUM

6. CraTucTHUECKHE METO/Ibl B MEHE/DKMEHTE OpraHu3aluu

7. IlpuMeHeHnE B yNIpaBICHUH 3BPUCTHYECKUX METOI0B

8. Ponb n 3HaueHue MeToa CLieHapueB

9. IlpuMeHeHnEe METOJa «IEPEBa PELIEHUN» B IEATEIBHOCTH OPraHU3alN

Tema 7. MeToabl IKCIIEPTHBIX OLIEHOK M MPOTHO3UPOBaHMeE B MpoLecce MPUHATHS YIIPaBJIeH-
YEeCKUX peleHui
Nuaukaropsl goctmwkennsi: MK - 1.2; TIK - 2.3.
1. CymHocTs, cofepx’aHue U NOPAJOK IPUMEHEHUS METO/Ia SKCIIEPTHBIX OLIEHOK
2. CylHOCTb, COAEPKAHUE U NOPAIOK IPUMEHEHHUS TPOTHO3UPOBAHUS IIPU NPUHATUH yIIpaBJIeHYE-
CKMX PEIICHUI
3. Ucnonb30BaHNe S3KCIEPTHBIX OLICHOK B AHAIMTUYECKOU JEATEIbHOCTH OPraHU3aLUN.
4. HepopmanbHble METO/1bI IPOTHO3UPOBAHUS.
5. KonnuecTtBeHHbIE 1 KAUECTBEHHBIE METO/Ibl IPOTHO3UPOBAHHUS B YIIPABICHUU JIEATEIBbHOCTBIO Op-
TraHU3aLHi.

Tema 8. MeToabl KOHTPOJIS 32 peajin3anuell ynpaBjieH4eCKUX pelieHui
Huaukatopsl noctmxennsi: 1K —1.2; IIK - 2.3.
. [IpoGnemMbl opranu3anuy UCIOJHEHUS IPUHATHIX YIIPaBICHYECKUX PEIICHUMH.
. OcobeHHOoCTH MpoLEypbl OpraHU3alMK BbIOJIHEHHS! YIIPABICHYECKUX PEeIIeHUH.
. CtumynupoBaHHe U KaJpOBOE 00eCIIeUeHUE peanu3aliuu pelieHus.
. KoHTposip peannsanum ynpaBieH4eCKUX PELLIEHUH.
. 3HayeHue, PyHKIUHU U BUABI KOHTPOJIS IPY PUHATHH YIIPABICHUYECKUX PEIICHHA.
. ConMasIbHO - IICUXOJIOrMYECKHUE ACIIEKThI KOHTPOJIS M OLEHKU UCIIOJIHEHMSI PELICHMS.
. MeTroasl KOHTPOJIS U OLICHKH UCIIOTHEHUS PEIICHUM.
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Tema 9. MeTobI OLIEHKH Pe3yJIbTATOB MPUHSITHIX YIPABJIeHYECKHX PeleHu
HNupuxaropsl noctuaxenus: MK -1.2; TIK - 2.3.

1. Ouenka 3¢ (peKTUBHOCTU MPUMEHSIEMBIX METOJIOB IPUHATHS YIPABICHYECKUX PELICHUN
2. KoHTpoJIb KauecTBa NPUHATBIX YIIPABICHYECKUX PELICHUM

3. MeToibl yCTaHOBJIEHUSI OTBETCTBEHHOCTH 32 Pa3pabOTKy yHpaBIeHUYECKUX pelIeHUM

4. O6ocHOBaHUE KOMIUIEKCAa METO/I0B OLEHKHU 3(hPEKTUBHOCTH KOHTPOJISI KauecTBa ymnpaB-
JIEHYECKUX PEIICHUI

S. MeTobl OIIEHKM KauecTBa yIpPaBIEHYECKUX PEUICHUM.

Kpurtepun onenkmn:

1,0 6asn BeIcTaBIsIeTCA O0YYAIOIIEMYCsl, €CJIM OH CBOOOJITHO OTBEYAECT HA TEOPETHUECKUE BO-
MPOCHI ¥ TIOKA3bIBAET IMIYyOOKHE 3HAHUS U3YYSHHOTO MaTepuaa,

0,8 0as1a BhICTaBIsIETCSl OOYYAIOIIEMYCsl, €CJIM €r0 OTBEThl Ha TEOPETUUYECKUE BOIPOCHI HE
JIOCTATOYHO TMOJHBIE, UMEIOTCS OIUOKH TP OTBETaX Ha JIOMOJHUTENBHBIE BOIIPOCHI,

0,5 6ajs1a BeICTABISIETCST OOydJaroIeMycs, eciii oH oTBeuaeT Ha 50% 3a1aBaeMbIX BOITPOCOB
¥ YaCTUYHO PACKPBIBACT COACPKAHKE JOTOTHUTEIBHBIX BOPOCOB,

0,2 6a/s1a BBICTABIISIETCSI O0YUAIOIIEMYCsl, €CJIM OH TEOPETUIECKOE COJIEpKAHNE Kypca OCBO-
W1 YaCTUYHO WJIM OTCYTCTBYET OPHEHTAIUS B M3JaraeMoOM MaTepuaje, HeT OTBETOB Ha 3aJaBaeMble
JOMMOJIHUTECIIbHBIC BOITPOCHI.



3amaHus AJ1s1 TEKYIero KOHTPOJIst

TecroBble 3a1aHus
Tema 6. MeToabl NPUHATHS YIIPAaBJIeHYECKUX pPellleHHU, HCII0JIb3yeMble IPH oNnpeieJeHuH
aJIbTepHATHB
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. 3amanue
IIpouecc NpuHATHS pelIeHU HAYMHACTCH C:
A) GopMyIHPOBKU MUCCUH MIPEATIPUATHS
b) nocraHoBKM ynpaBieHUYECKUX Liesel
B) BbIsiBIICHHS TIPOOIIEMBI
I') onpenenenus nuua, OTBETCTBEHHOIO 3a MPUATHE PELICHUM
) unentudukanmuu GyHKIIMOHATBHON c(ephl, e MPUHUMACTCS pelIeHHUE.
2. 3ajaHue
Kakoii u3 nepeuncieHHbIX HUKe METO/IOB paciipeiefieHHs 00s3aHHOCTEN B OpraHU3aIiy IPUHST 110
(GYHKIIMOHAIBbHOMY IPU3HAKY?
A) co3nanbl punuansl OpeaIpUsTUs B MATH TOPOAax
B) co3nanbl OTENbI 10 TPOU3BOJICTBY, MAPKETHHTY, KaJipaM, (PMHAHCOBBIM BOIIPOCAM
B) co3nanbl iexa Ha NpeANnpUsSTHH 110 TPOU3BOACTBY NEUEHbS, IIIOKOIAIHBIX KOH(ET, KapaMenu
I') co3manbl OTAEBI Ha IPEANPUITHH, PABHBIE IO YUCIEHHOCTU
3. 3agaHue
Jlis kakux 1esei B mpoliecce MPUHATUS PEIICHUH UCTIOIb3yeTCS «MO3TOBasi aTaKay?
A) naTeHCH(UKALIMS MBICIIUTEILHOTO TIpoIiecca
b) ananu3 HecTaHIAPTHBIX PEIICHUMA
B) BhIsIBICHME abTEpPHATUB
') BoBIIEUEHHNE BCEX YUYACTHUKOB B IIPOIIECC IPUHATHS PELICHH
4. 3ananue
TpeboBaHue peaTbHOCTH YIPaBIEHYECKUX PEIIEHHUH MOIpa3yMeBaeT:
A) neranbHyI0 MpopabOTKy aJIbTEPHATUBHBIX BAPUAHTOB PEILICHUS;
b) Hanuume BO3MOXKHOCTEH AJIS UX peallu3alliy;
B) yuer nocnencTBuii Kaxka0ro BapuaHTa;
I') cobmoieHre 3aKOHOAATEbCTBA.
5. 3amanue
Touka 6e3yObITOYHOCTH paBHa ..... €IMHHUI] TOBapa €CJIM IEPEMEHHBIE 3aTPaThl HAa IPOU3BOJICTBO
€IUHUIIBI U3JIENHsI COCTABISAIOT 48 py0. ieHa enuHuIlbl unenus 60 py0. olmas cymma yCcIoBHO-
MOCTOSIHHBIX pacxo/10B paBHa 1200 py©6. obmas cymma nepeMeHHbIx 3atpat 14400 py6. mapxu-
HaJBHBIN 10X0] HA BeCh 00beM npoayKiuu - 3600 pyo.

Tema 8. Meroab! KOHTPOJIA 32 peajM3anield YIPaBJIeHYeCKUX pelleHuit
HNupuxaropsl noctuaxenus: MK -1.2; TIK - 2.3.
1. 3aganue
DaKTUYECKH MOTYUYEHHBIE PE3YJIbTAThl CPABHUBAIOTCSA C 3allJIaHMPOBAaHHBIMU B paMKax
A) TlpeaBapureabHOT0 KOHTPOISA
Bb) Tekymero KoHTpOIIs
B) 3akmounTenbHOro KOHTPOJIS
2. 3ananue
TpebGoBaHMe pealbHOCTH YIPABIEHYECKUX PeleHUI Mopa3yMeBaeT:
A) neTanbHyI0 IpopabOTKy albTePHATUBHBIX BAPHAHTOB PEILICHMUS;
b) Hannume BO3MOXKHOCTEN AJIs UX pealln3alliy;
B) yuer nociencTBuii KaKa0ro BapuaHTa;
I') cobmoienre 3akOHOAATENbCTBRA.
3. 3aganue
KoHntpos - 310



A) OTtcyTcTBHE CAMOCTOSTEIBHOCTH

B) To, uTo mo3BOSIET yAEP)KUBATh PAOOTHUKOB B OIPEICTICHHBIX paMKax

B) Ilpouecc obecnieueHus JOCTHIKEHUS OpTraHn3aIieil CBOMX Ielen

4. 3ananue

O0beM mpoJaxk TOBapOB COCTABHT...... €IMHUII TOBAPOB (IIPH YCIOBUHU IOJTyUEHUs KeJlaeMOi npu-
OBLIM), €CITU TIepEMEHHBIC 3aTpaThl Ha MPOW3BOJICTBO U MPOJIAXKy SAMHUIIBI TOBapa - 45 py0. 1eHa
€IMHUIIBI TOBapa - 65 py0. o01Ias cyMMa yCI0oBHO-TIOCTOSTHHBIX pacxo10B paBHa 1200 pyO0., xenae-
Mast ipuOsLTE — 900 pyo.

5. 3aganue

[IpeanpusiTie pemiaet BOIpoc o0 ToM, cTouT Jin BKIaasBate 3000000 pyOieii B mpoeKT, TOA0BOM J0-
X0J1 0T KoToporo Oyner He MeHble 10%, ecnu mianupyercs 4epe3 Tpu roja MoiayduTh J0X0d OT
stoit maBecTumu 5000000 pyoiei. Onpenenure 1e1eco00pa3HOCTh JAHHON MHBECTHIINHA (/1 WITH
HET) Ha OCHOBE METO[a TMCKOHTUPOBAHUS JCHEKHBIX MOCTYIICHUH.

Kpurepum ouenku:

2 6aJji1a - BBICTABIIACTCS CTYIEHTY, €CIIH MIPABUIIBHBIE OTBETHI cOCTaBIIOT 85 — 100%;
1,5 6asna - BeicTaBISETCS CTYACHTY, €CIU MPaBUJIbHBIE OTBETHI cOCTABISIIOT /0 — 84%);
1 6a11 - BBICTABIIIETCS CTYICHTY, €CIIH MIPABHIIBHBIE OTBETHI COCTABISIOT 50 — 69%);

0 6a,1710B - BHICTABIISIETCS CTYICHTY, €CIIN IPaBHJIbHBIE OTBETHI COCTABISIOT MeHee 50%.

Keilichl
Tema 2. TpeGoBaHusi, npeabsiBiIsieMble K YIPABJIeHYECKHUM pelleHusiM
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.

@OUHAHCOBBIM aHAN3 TTOKA3aJ, YTO TO MPOU3OILIO B PE3yJIbTaTe POCTa 3aTpaT Ha JIAKOKpa-
COUHYIO MpoAyKlHi0. Takasi cUTyalusi BIEpBBIE CIIy4Wjach B MpakTuke (upmbl. PykoBomutenb
NPEINPUSATHS BBI3BaJ 9)KOHOMHCTA, KOTOPBIA OTBEYAJl 32 TUTAHWPOBAHKE IIEH U (PMHAHCOBBIX PE3YJlhb-
TaTOB Ha MPEINPHUITHH. DKOHOMUCT COOOMIMII PYKOBOIUTEINIO, YTO MSATH MECAIIEB Ha3a/l €IUMHCTBEH-
HBIN MTOCTABIIMK JIAKOB M KPAacOK (PMPMBI IMOJHSI IIEHBl Ha CBOIO MPOIYKIIMIO, OJHAKO JI0 IKOHOMHU-
cTa 9Ta uH(popmanus JoBeNeHa He Obuta. B CBSI3M € 9TUM IJIaHBI OpTaHU3AIMH HE OBLIH MEePecMOT-
peHbl. B pasroBope pyKOBOIHUTENS ¢ MEHEIDKEPOM I10 3aKyIKaM BBISICHUIIOCH, YTO TOT OTIPABUI CO-
oOmieHne 00 yBeIMYEHHUHU 3aKYNOYHBIX IIEH SKOHOMMCTY Ha 3JEKTPOHHYIO 1mouTy. OJHAKO 3KOHO-
MUCT, BUJUMO, €r0 HE TOJXY4YHi. PyKOBOIHMTENbh MOPYUYHII MEHEDKEPY IO 3aKylKaM IOATOTOBHUTH
MpeJIoKEHNE O CMEHE MOCTABIIMKA JIAKOKPACOYHBIX MaTepUajoB. AHAIHU3 MPEIIOKEHHS JTaKOKpa-
COYHOH MPOJYKIMH TOKA3aJl, YTO Ha PacCMATPHUBAEMOM PBIHKE JIEHCTBYIOT €l YeThIpe MOCTaBIIH-
Ka, TPOIYKIIMH KOTOPHIX YAOBIETBOPSIOT TpeOOBaHUSM (HUPMBI K KQUECTBY, IIEHbI KOTOPBIX SBJISIOT-
csl mpuemiieMbIMH U upmbl. B pesynbrate H0roBop OBUT 3aKIIOYEH C TOCTABIIUKOM, MPEIIO-
JKUBIIIUM Han0oJiee BBITOIHBIEC YCIOBUSI.

- BrisiBieHne JEHCTBYIOMUX HA PHIHKE ITOCTABIIMKOB M BBHIOOP ONTHMAIBHOTO ITOCTABIIHKA
OTHOCSITCS] K TAKUM JTaraM IPUHATUS PEIIeHus, KaK ...7

a) OIpe/IeNICHUE aJbTePHATHB

0) hopMupoBaHHe OrpaHUYCHUN

B) BBIOOp albTEpHATUBBI

T') IMAarHOCTHKA MPOOIEMBI

OOBsicHUTE CBOM BBIOOP.

Tema 3. Posib u 3HaueHune Juna, npuaumaroero pemwenus (JIIP). Uadpopmannonnoe
olecrevyeHue Npouecca NPUHATHS YIPABJICHYECKOr0 pelieHus
HNuaukarops! nocrmskenusi: 1K -1.2; TIK - 2.3.



JlnHamuka BeIpy4YKH U pacxojioB Ha omiary Tpyaa OO0 «Kosokoabunk»

OTkIIOHEHUE Temn Temn
[Tokazaremnu 2019 2020 (+:-) pocta, % | mpupocra,
%

1. Beipydka OT Ipoaax, ThIC. pyo. 150*79 1994*2

2. Pacxomel Ha omnaty Tpyda 7*80,3 10912,3
(®OT), ThIC. PYO.

3. Bripyuka Ha 1 py6. ®OT, py0.

BmecTo * mopsAKOBbIi HOMEp O CITUCKY TPYTIIIbI.

Ha ocHOBaHMM JaHHBIX TaOJIMLBI C MOMOLIbIO SKOHOMHUKO-MAaTEMAaTHYECKUX METOJIOB Iua-
THOCTHKH TPOOJIEMBbI ONpeieInTe BIUSHIUE U3MEHEHUs PAacXollOB Ha OIIaTy Tpyna u 3¢ddexra ot
HOBBIIIEHUS 3apa0OTHOM IUIaThl HA BBIPYUYKY OT Hpojaxk opranuzanuu. OneHuTe KayecTBO MPHUHS-
TBIX PEHICHUH B 00JIACTH YIPaBJICHUS MEPCOHATIOM U 3(PPEKTUBHOCTD JEHCTBYIOIIEH CHCTEMBI OIlJia-
Thl Tpyaa. [Ipennoxure BapuanTsl perieHus npodneM. OObsiCHUTE CBOM BBIOOD.

Kpurepum onenku:

1 6a/1 - CTy/IGHT JEMOHCTPUPYET TIIyOOKHE 3HAHUS, HABBIKU U KOMIIETEHIINU, AaHAIMTUYECKUE CIIO-
COOHOCTH, TBOPYECKHM MOJXO0J], apTyMEHTUPYET COOCTBEHHOE MHEHHUE, MPOSIBIISET 3PENIOCTh CYyXKIe-
HI/If/'I, CaMOCTOATCIIbBHOC MBIIIIJICHUC,

0,8 6ans1a - CTYJEHT MPOSIBIISIET JOCTATOYHBIM ypOBEHb 3HAHUM, HABHIKOB U KOMIETEHIIUN, 1€MOH-
CTPUPYET CaMOCTOSTEIILHOCTD M 3PEJIOCTh CYKACHUH, HO JIOMTyCKAeT HEKOTOPhIE HETOUHOCTH,;

0,5 6as1a - CTYJEHT MPOSBIISAET OMpPE/IeICHHbIN YPOBEHb 3HAHUI, HABBIKOB U KOMIIETEHIIUH, HO OT-
BEYAET HE JIOCTATOYHO CAMOCTOSITEIIHHO, JIOMYCKAeT HETOYHOCTH, JTHOO OTCYTCTBYET KOHKPETHOCTH,
SCHOCTb U YETKOCTb OTBETA;

0,2 6assa - CTyJEHT OTBEUaeT HEYBEPEHHO, TOBEPXHOCTHO U OECCUCTEMHO, JIOMYCKAeT HETOYHOCTH
U OIIMOKM, IPOSBISAECT HEJJOCTATOUHBIM YPOBEHb 3HAHUI M KOMIIETEHIIH, OTCYTCTBYET YCBOCHHUE Ma-
TepHuasa I10 3aJaHHON TeEME.

3agaHus 1719 TBOPUYECKOr0 peiiTHHIa

Jcce
Tema 2. TpeGoBanus, npeabsiBjIsieMble K YIPAaBJIeHYECKHMM pPelleHUsIM
HNuaukarops! nocrwskenusi: 1K - 1.2; TIK - 2.3.

1. XapakreprucTrka OCO3HAHHOCTH YIIPaBICHUYECKUX PEIICHUN

2. CouunanbHO-2KOHOMUYECKas PUPOJia YIIPABIECHYECKUX PEILICHUN
3. CutyallMOHHOCTD B MIPOLIECCE MPUHATHUS YIIPABICHUECKUX PEIIEHUH
4. OTBETCTBEHHOCTH 3a IPUHATHE YIIPABIECHYECKUX PEILICHUI

5. IlleneBas HaNPaBIEHHOCTD YIPABJICHUYECKUX PEIICHUN

6. IIpaBoBas CyIIHOCTH YIIPABJIEHYECKUX PEILICHUN

7. ANbTepHATUBHOCTD YNPABICHUECKUX PELICHUI

Tema 3. Posb u 3HaueHue Juna, npuaumaromero pemwenus (JITIIP). Uadpopmannonnoe
olecreyeHue Npouecca NPUHATHS YIPABJICHYECKOr0 pelieHus
HNuaukaropsi noctwkenusi: 1K - 1.2; TIK - 2.3.

1. HeoOxomuMocTh JenerupoBaHus MOJHOMOYHI MO MPUHSATHIO YNPaBICHUYECKOIO pe-

LICHUS.

BinsiHMe aBTOpUTETa TMYHOCTH HA IIPOLECC MPUHATHS YIIPABIECHYECKOTO PEIICHHUS.

3. CouuanpHO — ICHUXOJOTWYecKas COIJIACOBAHHOCTh IMPH NPUHATHM M pealu3aluu
YIPaBICHUYECKUX PELIICHUN.

no




4. B3aumopelcTBUE COLUAIBHBIX, ICUXOJOTHUECKUX M ATHUYECKHX aCHEKTOB IpPU MpH-
HATHUH YIIPABICHYECKUX PELICHUMN.

5. IIpuuuHBl BOSHUKHOBEHUSI KOH(QIUKTOB PU NPUHATUN YIPABICHYECKUX PELICHUH.

6. Poisp mH(pOpMaLIUK B Mporiecce NPUHATHS PEILICHHA.

Tema 4. IlonsiTHe U KIaccupuKANMS METOI0B Pa3pad0TKHU M NPUHATHS PelIeHu il

Nuaukaropsl goctmwkennsi: MK - 1.2; 1K - 2.3.

1. IloHATHS «METOM», «OOIICHAYYHBIH METOM», «METOJIbI MPUHSATHS YIPABICHYSCKUX pe-
HICHUI»

2. MeTo bl MOIETTUPOBAHUS

3. Metoapl BEIpaOOTKH pEIICHUH B TUATIOTOBOM PEXKUME

4. KonnuecTBeHHbIEC U KAU€CTBEHHBIE AKCIIEPTHBIE METO/IbI, UX IPUMEHEHUE

5. Tomonoruyeckue METObl, UX MPUMEHEHHE

Tema 5. Ilopsinok npuMeHeHHsl MeTOJ0B NPHUHATHS YNPaBJIeHYECKHX pelleHHii B

npoiecce JMArHOCTUKHU MP00JIeM
Huaukatopsl noctmxennsi: K —1.2; IIK - 2.3.

1. B3auMocCBs3b 11e71€il 1 pelieHui B IPOIIeCcCe YIPaBiICHUsI OpraHu3aiueit

2. Oco3HaHue HEOOXOAUMOCTH MPUHSATHUS YIIPABICHYECKOTO PEIICHUS

3. [IpoGneMbl NpUHSTHS YIIPABICHYECKUX PEIICHHUHN B YCIOBUAX PUCKA

4. ITpoGnieMbl IPUHATHUS YIIPABICHUECKUX PEIICHUI B YCIOBUSAX HEONPEICICHHOCTH

5. [lpenymnpexaaroniue CUTHAJIBI 1 UCTOYHUKA BOSHUKHOBEHUS TPYAHOCTEH TIPH HACHTU(PU-
KAy mpooJiem

Tema 6. MeToabl NPUHATHS YIPABJICHYECKHX PelIeHUH, HCII0Jb3yeMble IPH ONpeAeeHHH
aJIbTepHATHB
Huaukatopsl noctmxennsi: K —1.2; IIK - 2.3.
1. CpoiicTBa 00BEKTOB U CYyOBEKTOB MPUHATHUS YIIPABICHUYECKUX PEIIEHUH
2. BHemHuii ayIuT 1 KOHCAJITHUHT [P MPUHATHH PELLICHUH
3. IIpenmy1iecTBa U HEAOCTATKU PUBJIEYEHUS POCCUNCKUX U 3apyOEKHBIX KOHCYJIbTaHTOB
4. Ilpenmy1ecTBa U HEJOCTATKH UCIIOJIB30BaHUS 1E€JI0BON aHKETHI
5. D¢ PpexTUBHOCTD MPUBIICUEHHS BHEIIHUX KOHCYJIBTAaHTOB

Tema 7. MeToabl IKCIIEPTHBIX OLICHOK U MPOrHO3MPOBAaHME B IIpoLecce NPUHATHSA YIIPABJIeH-
YEeCKUX pelIeHn
HNuaukarops! noctwskenusi: 1K —1.2; TIK - 2.3.
1. Meton [lenbhu npu NpUHATHN YIIPABIEHUECKUX PELICHUN
2. Meton MonTe-Kapiio npu NpuHATUN YIIPaBICHYECKUX PEIICHUN
3. MeTtoz cuieHapueB Npy NIPUHATHN YIIPABICHUYECKUX PELICHUN
4. Buzpl NporHO30B NpY IPUHATUN YIIPABICHUECKUX PELICHUM
5. Mo3srosas aTtaka npy IPUHITHN yIPABIECHUYECKUX PEIIEHUI

Tema 8. MeToabl KOHTPOJIS 32 peajin3anueld yIpaBIeHYeCKUX peleHu i
HNuaukarops! nocrwkenusi: 1K —1.2; TIK - 2.3.
1. OcoOeHHOCTH MpOLEAYPHl OPraHU3ALUHU BHIIIOJHEHUS YIIPABICHUECKUX PELICHUH
2. CTUMyJIHpOBAHHE U KAIPOBOE 00ECIICUCHUE peaTn3aliy PEIIeHUN
3. ConManbHO-TICUXOJIOTUYECKHE aCTIEKThI KOHTPOJIS M OL[EHKH MCTIOJIHEHUS peIIeHui
4. YnpaBlleHUeCKHE pEeNICHUs U OTBETCTBEHHOCTh
5. 3nauenue, GyHKIMU U BUJIBI KOHTPOJIS YIPABICHYECKUX PEIICHUI

Tema 9. MeToabl OLIEeHKH Pe3y/1bTATOB NPUHSATHIX YIPaBJICHYECKHX PeleHUH
HNupukaropsl noctxenus: MK - 1.2; TIK - 2.3.
1. MeToon0rHuecKue Moaxos! K olueHkKe 3(pPeKTHBHOCTH pelIeHni
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2. CyIHOCTh U COZEp>KaHUE MOHITUN «KAadeCTBO YNPABIECHYECKOH NEATENBbHOCTH», «Kade-
CTBO YIIPaBJIEHYECKOTO PEIICHUS

3. 3HaueHue cTaHAapTU3aLUHU [IPOLECCOB YIPABICHHUS KayeCTBOM pa3pabOTKU U NPHUHSITUSA
YIIPaBICHYECKUX PELICHUN

4. [ToHATHE «CYNEPONTUMAIBHOE» PEIIECHUE

5. Buasl 3¢ pekTruBHOCTH yIIpaBICHUECKUX PEUICHUN

Kpurtepuu ouenku:

2 0aJJ1a - BBICTABICTCS CTYJICHTY, €CJIU 3CCE COJCPIKUT CAMOCTOATENIFHOE BUICHHE MTPOOIEMBI, aB-
TOPCKHUE CYXKACHUS, JEMOHCTPHPYET TBOPUYECKOE MBIIUICHUE, OTPAXKaeT apryMEHTUPOBAHHOE MHE-
HHE aBTOpPa, OCHOBAHHOE Ha MPOPA0OTKE MaTepHaa 1o 3alaHHOH TeMe;

1,5 6anna - BBICTAaBISETCS CTYACHTY, €CIIM 3CCE JOCTAaTOYHO IMOJHO PACKPHIBAET CYTh MPOOJIEMBI,
CoZIep’KaHHe JIOTUYHOE, CTPYKTYPHPOBAHHOE, HO MO3HIIMS aBTOpa BBIpA)KEHA HE B MIOJIHOW Mepe TiIy-
0OOKO M apryMEHTHPOBAHO;

1 6ann - BeICTaBISETCS CTYAEHTY, €CIIM 3CCE B IIEJIOM OTPAXKaeT CyTh MpOOJIEeMBbI, HO CO/AEpIKaHUE
c1abo CTPYKTYypHpPOBAaHHOE, HApYyIIEHA JIOTUKA U3JI0KEHHs, MO0 MHEHHE aBTOpa HEJOCTaTOYHO ca-
MOCTOSITEIIBHOE WJIN apTyMEHTHPOBAHHOE;

0,2 6aJ/JI0B - BBICTABJIETCS CTYJIEHTY, €CJIM 3CCE HE PACKPBIBAET CYTh IPOOJIEMBI, OTCYTCTBYET KOH-
KPETHOCTb, SICHOCTh M YETKOCTh U3JIOKEHHS, HE COJCPIKUT aBTOPCKHX YMO3AKIIOUEHHH U HE OTpa-
’KaeT yCBOCHHE MaTepuala 1o OCTaBICHHON Ipobiieme.

METOANYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI

O®OPMUPOBAHMUA KOMHETEHH}JFI BO BPEMA ITPOBEJIEHUA
IMPOMEXYTOYHOU ATTECTALIUN

CTpyKTypa 3a4eTHOTO 3a1aHusI

Haumenosanue oyenounozo mamepuana Maxkcumanvhoe Koauuecmeo
oannos
Bomnpoc 1 KonnuecTBeHHbIE M KaueCTBEHHBIE METO/IbI TPOrHO3UPO- 15
BaHU
Bomnpoc 2 [Toxxozas! k onieHke 3 HeKTUBHOCTH YIIPABICHUECKOTO 15
pemeHust
[pakTHYecKoe 3a/IaHUe 10

33IlaHI/IH, BKJIIOYAa€MbI€ B 3a4€THOC 3a/1aHHUE

Ilepeyenb BONpPOCOB K 3a4eTy:

1. [Tporecc MpUHATHS yIPaBICHUECKOTIO PEIICHUS: CYIHOCTh, HEOOXOAUMOCTb, OOIIECTBEHHAS
00yCIIOBJICHHOCTb.

2. OO61ue cBeieHHs 0 MPOIecce MPUHITHS PEIICHUM, €r0 3JIEMEHTHI.

3. [TonsiTHE «ympaBIeHYECKas MPOOIEMay, KyMPaBICHYECKOE pEIIeHUE).

4. OCHOBHBIE CBOICTBA YNPABICHYECKUX PEIICHUI.

5. XapakTepuCTUKa pa3IMYHBIX TPYI JIML, YYaCTBYIOUIMX B pa3paOOTKe M MPUHATHH YIPaB-
JIEHYECKUX PEIICHUM.

6. OKOHOMHYECKAsi OCHOBA NPUHATHUS YIIPABIEHYECKOTO PEIICHUS.

7. CtpyKTypa yInpaBlIeHYECKOTO PEIICHUS.

8. ConumanbHas OCHOBA yIPaBIEHUYECKOTO PEILICHUSI.

9. ITpaBoBas CyIIHOCTH YIIPABIEHYECKOTO PEIICHHUS.

10. OpranuzanvoHHas CyIIHOCTh YIIPaBJI€HYECKUX PEIICHUH.

11. TexHosornueckass OCHOBa NPUHSTHSL YIIPABIEHYECKOTO PEILICHUSI.

12. TpeGoBanusi, MpeabABIsIEMbIE K YIPABIEHYECKUM PELICHUSIM

13. KnaccudukannoHHble TPU3HAKY YIIPABIEHUYECKUX PELLICHUM.




14.
15.

11

Knaccudukanus yrpaBieHIECKUX pEIIeHUH.
KpaTkast xapakTeprcThKa METOJIOB MPUHSATHUS YIPABICHUYECKUX PEIICHUN: COCTaB, 00JIacTh

HCII0JIB30BaHMs, OCHOBHBIC XapaKTCPUCTHKHU

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

TpeGoBanwsl, MPEABABIAEMBIC K KAUECTBY M COICPKAHUIO YIIPABICHYECKOTO PEIICHHMSI.
Xapakrepuctuku smanocta JITIP, Biustonye Ha IPUHSITHAE YITPABICHUECKOTO PEIICHHS.
XapakTepUCTUKH WHIUBUAYATHHOTO U TPYIIIOBOTO MPUHSATHUS YIIPABICHUECKUX PEIICHUN.
OCOOCHHOCTH NPUHATHS KOJJICKTHBHOTO PEIICHHUS.

Poib ¥ OTBETCTBEHHOCTHh PYKOBOJIUTEIS TIPU MPUHSTUAN PEIICHUSI.

XapakTepucTuKa BHYTPEHHEN CUCTEMbl HH(GOPMAITUU B OPTaHU3AIINH.
WHdpopmaninoHHas CTPYKTypa YIpaBICHUYECKOTO PEIICHHS.

XapakTeprucTUKa OCHOBHBIX JTAIOB MPOIIeCCa MPUHATHS YIIPABICHUYECKOTO PEIICHHUS.
Otan uaeHTuGuKanuu (JUarHOCTUKH ) IPOOJIEMEI.

XapakTepucTuKka METOIOB TUArHOCTUKH MTPOOJIEM B IPUHITHH PEIICHUN

ConeprxkaHue METOI0B ACKOMITO3HUIIMU TIPOOIeM

CyImHOCTh METO/IOB CPAaBHUTEIHHOTO aHAIHM3a

Copepxanrie MeT010B ()aKTOPHOTO aHANIM3a B MPOLIECCE MPUHATHUS PELICHUM

CyImHOCTh METO/IOB CUTYallMOHHOTO aHAIIN3a

XapakTeprucTHKa ATANlOB CUTYaIIMOHHOTO aHaJIH3a

[TpoOnembI BBIOOpA KPUTEPHSI IPUHSATHUS YIIPABICHYECKOTO PEIICHUS.

MeTo/1bI reHepUPOBAHUS ATTCPHATUB YIIPABICHUYCCKUX PEIICHHM

Pa3Butue, aHaU3 U BHIOOP AIBTEPHATUB YIIPABICHUECKOTO PEIICHUS.

OO6ocHOBaHME U MPOBEPKA PEATH3YEMOCTH AJIbTEPHATHUB.

[Iporiecc cornacoBaHusi, IPUHSITUS U YTBEPIKICHHS YIIPABICHYECKOTO PEIICHUSI.
[Tpenmy1iecTBa ¥ HEMOCTATKU MIPUBIICYCHHSI KOHCYJIBTAHTOB MTPU MIPUHITHH YIIPABICHYCCKO-

T'O pCIICHUA.

37.

XapakTepHucTUKa M0AX0/10B K pa3paboTKe U BbIOOPY YIIPaBIEHYECKOrO PELUICHHS B YCIOBUAX

pHUCKa 1 HCOIIPCACIICHHOCTHU.

38. Bri0op kputepus oneHkd 3PPEeKTUBHOCTH YIPABIEHUYECKOTO PELIECHHs B YCIOBUAX PUCKA U
HEOIPEICIICHHOCTH.

39. [TonsiTHe «METOIY, KMOZEINBY», «MOJAETUPOBAHUEN.

40. Knaccugukanus MeTo10B NPUHATHUS YIIPABICHYECKUX PEIIEHUH

41.  XapakTepuCTHKa 3TaroB Mpolecca MOIEITUPOBAHUS.

42,  XapakTepuCTHKa METOJOB MPUHATHS YIPABICHYECKOTO PEIICHUSI.

43.  XapaxkTepuCTHKa MOJIeNIel, UCIIOJIb3YEMbIX IPU NPUHATHH YIIPABIEHUYECKOTO PEeIICHHS.
44, B3aumonelicTBue yUaCTHUKOB BbIOOpA YIIPABJIEHYECKOTO PEIICHUS.

45. [TpoOnembl HeHTpanu3alyu 1 JeIEeHTPAIN3aluy Ipoliecca pa3paboTKU peLIeHHUs.

46. Metoabl KOHTPOJISI peaTn3aliy yIIPaBICHYECKUX PEIICHUN.

47. MeTtob1 onieHKH 3PGEKTUBHOCTH MPUHATHIX PELICHUH.

48. [leneBast opueHTaLUs yIPABICHUYECKUX PELICHU

49. ITopsimok moctpoenus «/lepeBa pereHus.

50.  Metop! IUIAHUPOBAHUS PEATH3ALNN YIIPABIECHUECKOTO PEIICHUS

51. MeTop1 OpraHu3ai UCIIOJIHEHUS IPUHATOTO YIIPaBIEHYECKOTO PEIICHHUS.

52. MortuBanus 1 KaJpoBoe 00ecreyeHne peann3aluy yrpaBIeHYeCKOro pereHms..

53. 3HaueHue, PyHKIMU U BUABI KOHTPOJIS peain3allii yIpaBIeHUYECKOrO PEeleHUsI.

54.  MeToabl KOHTPOJIS U OLIEHKU MCIIOJHEHUS PELICHHUS.

55. KonnuecTBeHHbIE U KaUECTBEHHbBIE METO/IbI IPOTHO3UPOBAHMS.

56. [Toaxoms! k orieHKe 3¢ (HEeKTUBHOCTH YIPABICHYECKOTO PEIICHUSI.

57. [ToHsiTHE «Ka4eCTBO YIPABIEHYECKONW AESTEIBHOCTH» M «KA4ECTBO YIIPABJIEHYECKOTO pEllIe-
HUSD).

58.  Metoabl NpOrHO3MPOBAHUS B MPOLIECCE MPUHATHUS YIPABICHUECKUX PELLICHUH.

59. HedopmanbHble METObI TPOTrHO3UPOBAHUS.

60. ITpuMeHeHre PKCIEPTHBIX METO0OB B MPOLIECCE IPUHSTUS PELLICHU.
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IIpakTHyeckue 3aJaHus K 3a4eTy:
3anayga 1.

OnmHO#t 13 OCHOBHBIX ITPoOsIeM Gupmbl «DopecT» ABIsSETCs 0OIbIION GU3MUESCKUI U MOpaIb-
HBII U3HOC 00opyaoBanus. Ha nMeromemcs 000py10oBaHUHU YIEIbHBINA pacXo1 MaTepHraja coOCTaBIs-
et 0,38 ky0. M. Ha uznenue. [lena ogHoro Ky0. M. Marepuasa Ha TaHHBIM MOMEHT paBHa 9000 pyo0.
CpennecnucodHas YUCIEHHOCTh NiepcoHaa (pupmbl coctapisieT 20 yenoBek. PykoBoacTBO hupmbl
paccMaTpuBaeT TpU BapUaHTa IPUOOpPETEHHI HOBOTO KOMILIEKCa ITPOU3BOJCTBEHHOTO0 000pya0Ba-
HUSL.

IToxa3zarenu BapuanTtsl 060pyioBaHus
1 2 3
Cpenuuii 00bEM MPOU3BOJICTBA U3JIC- 870 750 900
JIMI B MECHII, IIT.
VY nenpHBIM pacxo MaTepraia, Kyo. M 0,3 0,33 0,28
CroumocTtb 000py10BaHusl, THIC. pyO. 870 850 940

[Tpou3BOUTENBHOCTD TPY/IA B MECSIL JIJIsl TPETHETO BapUaHTa 000PYI0BAHUS COCTABUT
IIT./9eT1.
3agaua 2.

dupma «AHTEH» TPOU3BOIUT KOMITbIOTEPHL. McciaenoBanus pblHKA MMOKa3ald, YTO UX BBITYCK
MOHO yBeJMUUTH C 8 Thic.ea. Ha 500 ex. B mecsn. Yucras npuObUIb OT IPOJAKH OJHOTO KOMITHIO-
tepa coctaBisieT 4000 py0. M3BecTHO Takke, 4TO HE MEHee BOCTPEOOBAHHBIM TOBApOM Ha PBIHKE
KOMITHIOTEPHON TEXHHUKH SIBJISIOTCS MPUHTEPHL. JlelicTBYOINE Ha PBIHKE (PUPMBI peaTn3yIOT TOJIBKO
6 ThIC.€/1. ITOW TEXHUKU B MECHI, OTEHIMATbHO HAa PBIHKE MOXKET OBbITh pealii30BaHO 9 ThHIC.El.
NPUHTEPOB B MecAll. Yucras npuObLTh OT MPOAaXH ogHOro npuHTepa coctasisier 1300 py6. Jlomon-
HUTEJIbHAsg HHGOpMallMs 10 pacCMaTpPUBAaEeMOW CUTYallUU MIPEJICTABICHA B Ta0JIUIIe

Iokaszarenu 3Ha4yeHue MoKa-
3aTens
3arpatrhl HA YBEIWYCHHUE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. YO 45000
3arpatrhl HAa BHEPEHUE HOBOT'O MTPOAYKTA — IPUHTEPOB, ThIC. PYO. 60000
["'0710BBIe OCTOSIHHBIE M3ACPKKH Ha TIPOM3BOJICTBO MIPUHTEPOB, THIC. PYO. 20900
VY aenbpHblE IepeMEHHbIE H3AEP)KKH Ha MPOU3BOACTBO OJIHOTO MPUHTEPA, PYO. 1200
I{ena mpuHTEpAa, pyo. 5000
YucTast npuOBLIL MPEANPUATHS OT MPOJAXKH IPUHTEPOB B MECSIL IPU YCIOBUU OCBOCHUU MPEATIPHSI-
THEM HE3aHSTOW HHIIM HA PhIHKE C YYETOM IMOTEHIUAIBHOW EMKOCTH COCTABHT TBIC.pYO.
3anaua 3.

[Tpenmpustue «Omeray, BBITYCKAOLIEE NETCKUE KOJIICKH, PEaIU3yeT MPOEKT M0 COBEPIICH-
CTBOBaHHIO COOCTBEHHOM CTPYKTYpHI yIIpaBiieHUs. Bce coTpyAHMKH ammapara yrnpaBjieHHsl OpraHu-
3alliu MPOILIH arTecTanuio. [Io uToraMm arrectaliuul y OTAEIbHBIX COTPYIHUKOB ObUIN OTKOPPEKTHU-
pOBaHbI JOJKHOCTHBIE 00SI3aHHOCTH, HEKOTOPbIE COTPYAHUKH ObUIM HAIlpaBJIEHbI HA KypChl MOBBI-
nIeHust KBanudukanuu. PykoBoacTBO NpeanpusaThs NPUIIaCUIO0 KOMaHIy IPOrPECCUBHBIX KOYYEPOB
JUIs 00y4eHUs! COTPYAHUKOB Ha KJIFOUEBBIX MOCTaX HaBBIKaM B chepe KOMMYHHKAIMNA U BEJCHUS T1e-
pEroBopoB. beIIO MpEeANPUHATO U COKpAIllEHHE psiaa ynpaBieH4YecKuX noJpkHocTed. [lo mtoram ro-
Jla, Korja ObUIM MPOU3BEJCHBI yKa3aHHbIE MEPOIPUATHUS, TPEANPHUATHE MOIYUHIIO CIEAYIOIINe pe-
3yJIbTaThl 1E€ATEIbHOCTH:

ITokaszarenu IIpomuunslii mepuos OT4€THBIN Ieproj
( 1o mpeobpazoBaHUA) (mocie mpeoOpa3oBaHMUiA)
O06BEM npojax, ThIC. pyo. 16000 17000
COBOKYITHBI€ 3aTPaThI, THIC. pyO. 12295 12700
3arpaTsl Ha COAECpKAHUE anmapara 975 1075
yIpaBJiieHus, ThIC. pyoO.

VYmpasnenuyeckas 3QGeKTUBHOCTH npeAnpusaTus «Omera» B pe3ylibTaTe peann3auu npeodpa3ona-
HUIT COCTaBMIIa %.
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3amgaua 4.

®upma «AHTEW» NPOU3BOAUT KOMIBIOTEPHI. VccnenoBanus pblHKA [TOKA3aiH, YTO UX BBITYCK
MOXHO YBEIUYHTH C 8 Thic.el. Ha 500 exn. B Mecsi. YucTas npuObUIH OT MIPOJIAXKH OJTHOTO KOMIThIO-
tepa coctasisieT 4000 py6. M3BecTHO Takke, 4TO HE MEHEe BOCTPEOOBaHHBIM TOBAPOM Ha PhIHKE
KOMIIBIOTEPHON TEXHUKH SBIISIOTCA MPUHTEPHL. JlelicTByIONIME HAa PhIHKE (DUPMBI PEATU3YIOT TOJIBKO
6 TBIC.€/l. TOM TEXHHUKHU B MECSAII, TOTCHIIMATHHO Ha PHIHKE MOXET OBITh PEaIM30BaHO 110 7,5 THIC.E]I.
MPUHTEPOB B MecsIl. YucTas mpuObLIb OT MPOAaKH OAHOTO npuHTepa coctasisger 1500 py6. JJomo-
HUTEJIbHAsA HHGOpMallKs 10 pacCMaTpUBAEMOW CUTYallMU IPEJICTaBICHA B TabJIuUIIE:

[TokaszaTenu 3HaveHHe MoKa-

3arens
3arparhl HA YBEIWYCHHE TIPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl HAa BHEIPEHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
I"'010BBIC MOCTOSTHHBIE U3JIEP’KKU HA TIPOU3BOJICTBO IPUHTEPOB, THIC. pyO. 20900
VY nenpHbIE IepeMeHHbIC H3AEPKKH Ha MMPOU3BOACTBO OJIHOTO MPHUHTEPA, PYO. 1200
I{ena mpunTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH TIO TIPOEKTY BBEACHUS HOBOTO MPOAYKTA — IPUHTEPOB — COCTABUT

el
3anaya 5

[IpennpusTie OCyIMIECTBUIO pealn3aliio MPOEKTa, B PE3yIbTaTe Yero UMEIOTCS CIeIyIOIIHe
JTAHHBIE 0 YKOHOMUYECKHUX Toka3arelsix. [[ocTosHHbIE pacXobl MPEANPHUATHS B OTYETHOM MECSIIE -
50000 py6., a mepemenHsie - 36 py0. 3a 1 en. [Ipon3BoacTBEHHAs MOIIHOCTh MPEINPUATHS COCTAB-
nsiet 5000 en. B mecsil. JocTiwkumast 1ieHa €IMHUIIBI TPOIYKIMH - 64 pyo0.

Ha ocHoBe ananu3a Touku 0e3yOBITOUHOCTH OINpPEAETUTE BEIHMUMHY MOJHBIX 3aTpaT, TOBApO-
000pOT, PUHAHCOBBIN PE3yNbTAT MPOJAKH, KPUTHICCKYIO BEIUYMHY 00BeMa MPOJaxK, P KOTOPOi
COXpaHsieTcs NPUOBLILHOCTD MPEAIPUSTHSL.

3anaya 6

[IpennpusTie BHEAPUIO MHHOBAIIMU, B PE3YNIbTATE YEr0 U3MEHHUIINCH SKOHOMHYECKHE TTOKa-
3aTeNId €ro JAesITeNbHOCTH. OnpeaenuTe KpUTUIeCKHii 00BbeM MPoJIaxk U 00beM Mpoaax, oOecreun-
Batomuit 30000 pyOGreit mpuObUIM 0 BbIUETa MPOIICHTOB M HAJIOTOB, €CIU MOCTOSIHHBIE PACXOIbI
MPEANPUSITHS 32 OTYETHBIN Tiepuo; cocTaisttoT 39000 pyOreit, rieHa equHuIb ToBapa — 60 pyoei,
a MepeMeHHbIE PacXo/bl Ha eIUHUILY ToBapa — 45 py0Oieit. PaccuntaTs ToBapoobopoT, obecnednBa-
IOIUN 3aTaHHBIA 00bEM MPUOBLIH.

3agaua 7
CymMapHble TOCTOSIHHBIE 3aTpaThl 10 BHEAPEHHs poekTa cocTaBisui 720000 py6neit npu 00bE-
Mme pearmzanuu 180000 exunmil. Paccuntars mocTOsIHHBIE 3aTpaThl MOCE BHEAPEHHS MHHOBALIMI IPU 00b-
éme peamzanmu 120000 exuHui, TOBapooOOpPOT U (UHAHCOBBINA Pe3yibTaT, €CIM LI€HA 3a CAUHUILY
TOBapoOB cocTaBiiseT 15 pyouieit, a nepemeHHsie 3aTpatsl — 600000 pyosei.

3anaya 8

O npoekTe U3BECTHO CleIyIouIee:

O6opynoBanne croumoctbio 40000 pyOeil moiexuT HeMemneHHo orare. Oxuaaercs
YUCTBIN PUTOK HaimuaHocTH: 1 Tox - 15000 py6ueii; 2 rox - 18000 py6.; 3 rox - 20000 py06. Berawmc-
JMTh TEKYIYI0 CTOUMOCTH JI0XO/I0B M YHCTYIO TEKYIIYI0 CTOUMOCTb IIPU  3HaYeHUU KodduineHTa
JuckoHTHpoBaHus 10 %.

TOIBI JleHexxHbIe TOCTYIIIICHUS Koaddumnuent auckon- Teky1ias CTOMMOCTb JI0X0J/I0B
TUPOBAHUS
1
2
3
UTOTO X
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3agaya 9

[IpennpusiTie pemaer BOIpoc O TOM, CTOHT Ju BkiaabBark 3000000 pyOineit B mpoekT, ro-
JIOBOU 10X0J1 OT KoToporo Oyzaet He MeHblie 10%, ecnu muaHupyeTcs 4yepe3 TpH T'ojia MOTYYUTh J10-
xoJ ot 3toit maBecTuru 5000000 pybneit. Onpenenure neaecooOpa3HOCTh JAHHONW WHBECTUITMH HA
OCHOBE METOJIa TUCKOHTUPOBAHHS JICHEKHBIX MOCTYIIJICHUH.

3amaua 10

[IpeanpusiTue pemaer BOmpoc 0 TOM, CTOUT Jiu BKiIaabiBaTh 800 Thicsd pyOsiell B IPOEKT, TO-
JIOBOU JTOXOJ OT KOToporo Oyaet He meHblie 15%, ecinu Turanupyercs yepes JBa roja MoixyduTh J0-
xo1 ot 3toit maBecturu 1000000 py6uteit. OnpenenuTe 11eIeco00pa3HOCTh JaHHON WHBECTUIIMH Ha
OCHOBE METO/Ia AUCKOHTUPOBAHUS JCHEKHBIX TOCTYIIJICHUH.

3amaua 11
[Toce BHeApeHHs MPOEKTa CyMMapHbIC U3ACPKKH Ha PEaTU3alUIo0 TOBapa «A» B KOJINYECTBE
14600 mryk Ha npennpustun coctaBmwim 584000 py6ieit. Ha ocHOBe MeTo/1a peHTaObeIbHOCTH TIPO-
JIK ONPECIUTE IICHY pean3allii JaHHOTO TOBapa, €CJIM JKejaeMasi MPUObLTL OT MPOJIaXKH COCTaB-
nset 120000 py6neit. Paccuuraiite ToBapoOOOPOT OT MPOIAXKH TAHHOTO TOBApA.

Sagaua 12
[Tocne BHEApPEHUS TPOEKTA CyMMapHbIE U3ACPKKHU Ha pean3aluio ToBapa «b» B KolnyecTBe
20000 mryk Ha npeanpusaTuu coctaBuiu 700000 py6ueit. Ha ocHOBe MeTo1a peHTa0SIBbHOCTH TIPO-
JK ONpEACTUTE IICHy pealn3alny JaHHOTO TOBapa, €CIH jKeJaaeMasi MPHObLTh OT MPOAAXKH COCTaB-
asiet 110000 py6ueii. Paccunraiite TOBapoOOOPOT OT MPOJAKU JAHHOTO TOBapa.

3anava 13
Otuér 0 npuOkLIM KOMIIAHUU TpU 0ObeMe npogax 3750 ex., Teic. pyo.
ITokazaTenu Ha enuHuiy Bceero
BrIpyuka oT nmpoaxu 20,9
[Tpsimble MaTepuanbHbIE 3aTPAThHI 4,5
[Tpstmble 3aTpaThl HA 3apIaTy 2,0
[TepemeHHBIE HAKITAIHBIE PACXOIBI 5,0
HTOro nepemMeHHbIX 3aTpaT
[TocTostHHBIE 3aTpaTHI 6400
[Tpu6sLIb

[Tocne BHeApEHMS POEKTa, MPsSMbIe MaTepUaIbHbIE 3aTPaThl YBETHUMIINCH BJBOE€ M COCTABU-
mu 9,0 TeIC. py6./en. OnpenenuTte mMeHy, o KOTOPOH JOKEeH ObITh IPOAAH TOBApP, YTOOBI MPUOBLTL HE
M3MEHUIIACH.

3amaua 14
CymMmapHble U3EpKKH Ha peanu3anuio Toapa «C» B konmuuectse 15200 mTyk Ha npeanpu-
stun coctaBmm 456000 py6seir. Ha ocHOBe MeTo1a peHTa0eIbHOCTH MPOAAXK ONPEACIIUTE IICHY pe-
JIM3aluyU JaHHOTO TOBAapa, €CIIy KeslaeMasi IpuObUIb OT mpoaaxu coctasiser 115000 py6ueit. Pac-
cuyMTaiTe TOBApOOOOPOT OT MPOJAXKHU JAHHOTO TOBapa.

3amgaua 15

OT1uéT 0 mpubLLTH KoMIIaHUM 1pH 006Beme npoaax 5000 ex., Teic. pyo.
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IToxa3aTenu Ha eqununy Bcero
Bripyuka ot npojgaku 28,5
[psiMbie MaTepHaIbHBIC 3aTPATHI 7,6
[IpsiMbie 3aTpaThl Ha 3apIUIATY 3,0
[epemeHHBIC HAKIJIAIHBIC PACXOIBI 4,0
Htoro nepeMeHHBIX 3aTpaT
ITocTosiHHBIE 3aTPATHI 9800
IIpu6BLTH

[Tocne BHEAPEHHS MPOEKTA, MPSMBIC MAaTEPUAIBHBIC 3aTPaThl YBEIUYMINCH U cocTaBmin 10,0
ThIC. py0./en. Onpenenure 1eHy, M0 KOTOPOH JOJDKEH OBITh MPOJIaH TOBApP, YTOOBI MPUOBLIH HE U3ME-

HUJIACh.
3amaua 16
Otuér 0 npuOkLH KoMIIaHUK Tpu 0ObeMe npogax 6400 ex., Teic. pyo.
ITokazaTtenu Ha enqununy Bcero
Bripyuka oT mpogaxu 25,3
[IpsiMbIe MaTepuanbHbIC 3aTPATHI 6,5
IIpsimble 3aTpaThl Ha 3apIiaTy 2,7
[lepemenHbIE HAKIIAAHBIE PACXOIBI 5,8
Htoro nepeMeHHbIX 3aTpaT
[MocTosiHHBIE 3aTpaThl 19200
[Tpu6bLIB

Ilocne BHeApeHUs MPOEKTa, IpsMble MaTepUalbHbIe 3aTPaThl YBEIUUMWINCH U cocTaBuid 12,0
ThIC. py0./ex. Onpenenure meHy, MO0 KOTOPOH JOKEH OBITh MPOAAH TOBApP, YTOOBI MPHOBLIH HE U3Me-

HUJI1aCh.

C HOCJIbKO aHaJIM3a BHYTPCHHCTO IMOTCHIIMAJIA OpTaHHU3allii OLUCHUTEC NOUHAMUKY BBIPYYKHU U

Samgauga 17

OnpeaAcCIIMTC BIMAHUC Ha HCEC U3MCHCHHUA YHCICHHOCTHU pa60Tafoumx U TOPOU3BOJUTCILHOCTU

Tpyaa. Crenaiite BHIBO.

Iloka3zarenu IIpenpraymmii OT4YeTHBIA OTKJIOHEHUE
No ron roj (+3-)
1 | Beipyuka ( TBIC. pYO0.) 10200 11300 ?
2 | YncnenHocts pabotarommx (den.) 1000 1100 ?
3 | IlpousBogutensHOCTh Tpyaa (pyo.) ? ? ?
3amava 18

HpoaHaanpOBaTL JUHAMUKY BBIPYYKH U ONIPEACTIUTH BIMAHNEC HAa HCC MAaTCPpHUATIbHBIX
q)aKTOpOB. C,Z[CJ'IaTB BBIBOJI 00 S(I)(I)CKTI/IBHOCTI/I HCITOJIB30BaHUA PECYPCOB JAHHOT'O MPCAIIPUATHS.

[Toka3aTenn [1nan (OF) ¥ OTtkIJIOHEHNE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MatepuainibHble 3aTpaThl (MJIH. py0.) 15439 15839 ?
3 | Marepunasiootnaua (py0.) ? ? ?
3amaya 19

C menpro aHajan3a BHYTPEHHETO MOTEHIMAJIa OPTaHU3AIlMN OIEHUTE JTUHAMUKY BBIPYYKH U
ONpEeNIETUTE BIUSHUE Ha HEE: U3MEHEHUs CPEJHEroJ0BOl CTOMMOCTH OCHOBHBIX IPOU3BOJICTBEH-
HbIX (HOHIOB; M3MEeHEHUS (GoHm00Taaun. CrenaTh BBIBOI.
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[Toka3zaTenn [1nan (OF) ¥ OTkIIOHEHUE
No (+:-)
1 | Beipyuka (miH. py0.) 10296 10684 ?
CpenHeromoBasi CTOUMOCTb OCHOB-
2 | HBIX IPOU3BOJICTBEHHBIX (POHIOB 12258 12913 ?
(MutH. pyO©.)
3 | ®ongootnaya (pyo.) ? ? ?
3amaua 20

Ha ocnoBanuu NPUBCACHHBIX NAHHBIX OLCHUTH ABUKCHHUEC U COCTOAHHUC OCHOBHBIX (bOHI[OB.
C,ZleJ'IaTB BBIBOJ] 00 HHBGCTI/IHHOHHOﬁ AKTUBHOCTHU NPCATIPHUATHS.

ITokazaTenu Ha Hau. roga ITocTynuno Br16s110 Ha koneu rona

IlepBonau. | AMoprusar | Becero | BT.u. | Beero | B T.u. | [lepBoHau. | AMopTH3anus

CTOUMOCTDH nusi HOBBIC JIUKB- CTOUMOCTDb

HO
OcHoBHBIE | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpeJICTBa,
THIC. PyO.
3amaua 21
Ha ocuoBanuu HIWDKENPUBEJICHHBIX JaHHbIX paccuntath K-skcreHcuBHOCTH M K-

MHTEHCUBHOCTH MCIIOJIb30BaHMsl aBTOMATA IO BBITYCKY MSTKOTO MOPOXXEHOT'O, BIUSHHE HUCIOIb30-
BaHMs aBTOMAara Ha ToBapoobopot. ChaenaTh BHIBOI 00 3PPEKTUBHOCTH U MHTEHCHUBHOCTH HCIIOJb-
30BaHMsI OCHOBHBIX CPEJICTB.

[Tokazarenu [Linan Pakt Otkionenue (+;-)

1. ToBapooOopoT, THIC. pYO. 28280 28140 ?

2. Yucno gHeit paboThl aBTOMaTa 162 169 ?

3. CyTouyHasi MOLTHOCTh aBTOMATA, ThIC. pYO. ? ? ?
3amgauga 22

Ha ocHOBaHuM NpHUBEIEHHBIX JaHHBIX OLIEHUTH JBM)KEHUE M COCTOSIHME OCHOBHBIX (DOHJIOB.
Crenatpb BbIBOJI 00 MHBECTUIIMOHHON aKTUBHOCTHU MPEITPUSITHSL.

ITokasare- Ha nay. rona IToctynuio Bri0Ob110 Ha xonen rona
i IlepBonau. | Amoptu- | Bce- | BT.u. | Bee- | BT.u. | [lepBonau. | Amoptu-
CTOUMOCTD 3auus ro HO- ro | JUKB- | CTOUMOCTb 3anus
BbIE HO
OcHoBueie | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpEnCTBa,
THIC. py0.
3agaua 23

C menpro aHajaM3a BHYTPEHHETO MOTEHIMAJIa OPTaHU3aIliy OIEHUTE JIUHAMUKY BBIPYYKHU U
ONpEe/IeTUTE BIUSHUE Ha HEE: U3MEHEHHUs CPEJHEroJ0BOM CTOMMOCTH OCHOBHBIX IPOU3BOJICTBEH-
HbIX (HOHIO0B; M3MeHeHUs1 (oHm00Taaun. ClenaTh BBIBOI.

ITokazarenu IInan daxkTt OTKIOHEHNE
Ne (+:-)
1 | Beipyuka (MiH. py6.) 20296 20684 ?
CpenHeroioBasi CTOMMOCTh OCHOB-
2 | HBIX MPOM3BOICTBEHHBIX (DOH/IOB 11259 11915 ?
(MutH. pyO0.)
3 | ®ongootnaya (pyo.) ? ? ?
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3amaua 24
ITo aByM dmiinanaM npeanpusiTis 3a OTYETHBIN T0J1 IMEIOTCS CIEAYIONINE JaHHBIE:
Ne punmana BBIPYYKa, MJIH. PYO. CpenHecriucouHast CpenHeroioBast BbI-
YHCIEHHOCTh PaboT- paboTka, ThIC. pyoO.
HHUKOB, 4eJl.
1 180,0 120 ?
2 346,5 198 ?

Omnpenenuts paznuuue (B %) B ypOBHE TOJOBOW MPOU3BOJUTEIBHOCTH TpyJa PaOOTHUKOB JBYX

¢bunmnanos. Ouenute 3QpPeKTUBHOCTD YIPABICHUS OPTaHU3alUEH.

3amaua 25

Hcnonb3ys JaHHBIE O TUIOMIAIN U 00beMe TPOIaX MO IBYM MPEIIPHUSATHIM, ONIPEICIIUTE:
a) cpeHuit 00beM MPOAAXK VIS KAXKIOTO rojia;

6) a0COJIFOTHOE M OTHOCUTENILHOE M3MEHEHHE 00beMa npoaaxx B OTYCTHOM oAy IO CpaBHCHHIO C

6a3ucHbIM rofioM. Ouenute 3¢ HeKTUBHOCTh YIPABJICHHUS OPTaHU3AIHECH.

basucHrIl rox

OTYETHBIN TOL

Mara3uH O6bem npogax, | Toprosas 1io- O0bem npogax, | OOBeM mpoax,
TOHH C 1 KB. M. maab, KB. M TOHH C | KB. M. TOHH
I 20,0 240 22,0 5500
1 22,0 260 23,6 6900
Sagada 26

[IpennpusiTie pemaer BOmMpoc 0 TOM, cTOHT Ju BkiIaabBark 2000000 pyOineit B mpoekT, ro-
JIOBOM JJOXOJI OT KOTOPOTro OyJeT He MeHbIne 12%, eciu miaHupyeTcs 4epe3 JiBa roaa MoJy4YuTh J10-
xo11 ot 3toit maBectuiu 3000000 pyoueit. OnpenenuTe 1eaeco00pa3HOCTh JaHHONH WHBECTHIIMHN Ha
OCHOBE METO/Ia JUCKOHTUPOBAHUS JCHEKHBIX TOCTYIIJICHUH.
Sagaua 27

O npoekTe U3BECTHO CIIeTyIOIIIee:

Ob6opynoBanue croumoctbio 50000 pybOneil moanexxut HemelUleHHOH orutare. Oxkumaercs
YUCTHIN MpUTOK HamuHOCTH: 1 rox - 18000 py6ueii; 2 rox - 20000 py6.; 3 rox - 25000 py6. Beruuc-
JUTh TEKYIIYI0 CTOUMOCTH JI0XO/I0B M YHCTYIO TEKYIIYI0 CTOUMOCTb IPU  3HaYEHUHU Kod(PuiineHTa
JUCKOHTHpOBaHus 15 %.

TOJIBI JleHexxHbIe NOCTYIICHUS Koadduiment nuckon- Teky1ast CTOMMOCTb T0X0JI0B
TUPOBAHUS
1
2
3
HUTOTO X
3amaua 28

O npoekTe U3BECTHO CleIyIouIee:

O6opynoBanne croumocthio 80000 pyOueil moiexuT HeMemneHHou orare. Oxuagaercs
YUCTHIN MPUTOK HATMIHOCTH: 1 rox - 25000 py6eit; 2 rox - 25000 py6.; 3 rox - 40000 py6. Berauc-
JUTh TEKYILIYI0 CTOUMOCTh JOXOJOB M YUCTYIO TEKYIYI0 CTOMMOCTb IpU 3HaUYeHUH Ko3(duumeHra
JquckoHTHpoBaHus 10 %.

ToAbl JleHe)KHbIe TOCTYIICHUS Koadduiment nuckon- Teky1as CTOMMOCTb JI0XO0/I0B
THUPOBAHUSA
1
2
3
UTOTO X
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3amaua 29

CyMMmapHbIe TIOCTOSIHHBIE 3aTparhl J0 BHeIpeHuss MHHOBaWi coctaBmsum 480000 pybmneit mpu

00béMe pearmmzarmu 160000 equawMIl. Paccurtarh OCTOSIHHBIC 3aTPaThl TIOCIIC BHEAPSHNST MHHOBAITUH TTPU
o00béme pearmmzarmu 130000 equHUI], TOBapoOOOPOT U (UHAHCOBBIN pe3ysbTaT, €CIIU IICHA 32 SANHU-
1ry ToBapoB coctarisieT 10 pyOieit, a mepemennsie 3atpathl — 400000 pyoteid.

3agaua 30.

Hpe,Z[HpI/IHTI/IC OCYHICCTBUIIO pC€aIN3alliIO ITPOCKTA, B PE3YJIBTATEC Y€Ir0 UMCIOTCA CICAYIOIIUEC

JAaHHBIC O SKOHOMHYECKHX IMOKa3aressX. [locTosIHHBIE pacXoabl MPEANPUAITHS B OTYSTHOM MECSIIC -
60000 py6., a mepemenHsie - 46 py0. 3a 1 en. [Ipon3BoacTBEHHAs MOIIHOCTh MPEIIIPUATHS COCTAB-
nset 3000 en. B mecsin. JlocTukuMast ieHa € AMHULIBI poayKiuu - 70 pyo.

Ha ocHoBe aHann3a TOYKH 663Y6BITO‘IHOCTI/I OIpeaACINTEC BCIIMYKUHY IIOJHBIX 3aTpaT, TOBApPO-

000poT, (PMHAHCOBBIN pe3yNbTaT MPOJAKU, KPUTHUECKYIO BEJTMUUHY 00BEMa MPOJAX, MPH KOTOPOM
COXpaHseTCcs NPUObUTLHOCTD IPEAPUATHSL.

Iloka3aTeu U KPUTEPUHU OLIEHNBAHUS IUIAHNUPYEMbIX Pe3yJIbTATOB OCBOEHHSI KOMIETEeHIUIl 1
pe3yJbTAaTOB 00y4eHHs, IIKAJIA OLeHUBAHUS

MIxaja oneHNBaHUS

Dopmu-
pyemble
KOMIIe-
TeHIUH

Hnpukatop
JOCTHIKEHHS
KOMIIEeTEeHIHH

Kpurepun
OLleHHBAHUS

Yposenn
OCBOEHHUSA
KOMIIeTeHIU I

85—
100
0aJIJI0B

«3aYTECHO»

[K-1
[K-2

T1K-1.2;
I1K-2.3

3HaeT BEpPHO U B NOJHOM 00beMe:

MpeAMETHYI0 00J1acTh U CTIeNU(UKY IeITeTbHOCTH
OpTraHHU3aIy B 00bEMe, JOCTATOYHOM JUTS PEIICHUS
3agad OM3HEC-aHAIN3a,

METOJIBI OIEHKHU 3()(PEKTUBHOCTH PEIICHHS C TOUKH
BpeHus BHIOPaHHBIX KPUTEPUEB.

MpeIMETHYI0 00J1acTh U CrieU(UKY AesTeIbHOCTH
OpraHu3aniy B 00beMe, J0CTaTOYHOM JUTS PeleHHs
Bajgay OM3HEC-aHaIHN3a

'YMeeT BepHO U B MOJTHOM 00beMe:

AHAJIM3MPOBATh TPEOOBAHMS 3AMHTEPECOBAHHBIX CTO-
[POH C TOYKHU 3pEHUSI KPUTEPHUEB KauecTBa, ONPEaes-
€MBIX BBIOPaHHBIMH TIOAXO0AAMH; TPOBOANTH OLICHKY
P(h(HEKTUBHOCTH PELICHHS C TOYKH 3PCHUS BBIOpaH-
HBIX KPUTEPHEB.

MPOBONTD OLEHKY 3((EKTUBHOCTH PEIICHHUS C TOU-
K1 3pEHHs] BBIOPaHHBIX KPUTEPHUEB;

QHATM3UPOBATh BHYTPEHHNUE (BHEIIHNE) (DaKTOPHI U
[YCIIOBUSI, BIMSIIOIIUE Ha JAEATEIbHOCTh OpraHU3allly;
BBISIBJIATH, PETUCTPUPOBATH, aHAIIM3UPOBATH U KJIAC-
cU(UIIMPOBATh PUCKH U pa3padaThIBATh KOMILIEKC
MEpOIPHUSITHI 110 UX MUHUMH3AIIHH.

TIpoaBMHYTHIH
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«3aYTECHO»

IK-1
IK-2

T1K-1.2;
I1K-2.3

3HaeT ¢ He3HAYMTEIbHBIMU 3aMeYaHUAMM:
MPEIMETHYI0 OOJIACTh M CHEeNU(UKY AEATEIBHOCTH
OpraHM3aIlii B 00BEME, TOCTATOYHOM JUISI PELICHNS
3ajad OM3HeC-aHAIN3a;

METObI OLEHKH 3()(EKTHBHOCTH PELICHUs] C TOYKH
BPEHUs BRIOPAaHHBIX KPUTEPHUEB.

MpeZMETHYIO 00JIaCTh M CTIeHU(UKY NeITeIbHOCTH
OpraHHu3anyy B 00bEMe, J0CTATOYHOM JUIS PEIICHHs
3azad OM3HeC-aHaIu3a

'YMeeT ¢ He3HAYMTETbHBIMH 3aMeYaAHUSAMU:
AHATM3UPOBATH TPEOOBAHUS 3aMHTEPECOBAHHBIX CTO-
[POH C TOYKHU 3PEHUS KPUTEPUEB KAUeCTBA, OTIPEIEIIsI-
€MBIX BRIOPAHHBIMHU TIOAXO0AMI;, TPOBOIUTH OLIEHKY

TloBBINIEHHBIT

PG PEKTUBHOCTH pEelICHHUS] ¢ TOUKH 3pEHHS BBIOpaH-
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HBIX KPUTEPHEB.
MPOBOJUTD OLEHKY 3((EKTUBHOCTH PEILICHHUS C TOY-
KU 3pEHHs] BHIOPaHHBIX KPUTEPHEB;

AHAJIM3MPOBATh BHyTPEHHHE (BHEIIHKE) (PaKTOPhI U
[YCIIOBHS, BIUSIOIINE Ha ISSTSILHOCTD OPraHU3alHy;
BBIABIISITH, PETUCTPUPOBATh, AHAIU3UPOBATH U KJlac-
CHPHUIIPOBATH PUCKH U pa3pabaTHIBATh KOMILIEKC
MEpONPHATHI 0 MX MUHHMH3ALHN.
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«3aYTECHO»
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TIK-1.2;
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3HaeT Ha 0a30BOM YpOBHeE, C OIIMOKAMM:
MpeIMETHYIO 00JacTh W CIEeUU(UKY NeATEIHHOCTH
OpraHu3aliy B 00beMe, JOCTATOYHOM IS PELICHHs
3ajad OM3HEC-aHaIN3a;

METO/bI OLIEHKH 3()(EKTHBHOCTH PELICHUS] C TOYKH
BPEHUs BRIOPAHHBIX KPUTEPHUEB.

MpeaMETHYI0 00J1acTh U crieu(UKy IesTeTbHOCTH
OpraHu3anyy B 00beMe, JOCTaTOYHOM JUIS PEIICHHS
3agau OU3HeC-aHaNIH3a

'YMeeT Ha 6a30BOM ypPOBHe, ¢ OLINOKAMM:
AHAIM3UPOBATH TPEOOBAHNUS 3aHHTEPECOBAHHBIX CTO-
[POH C TOYKHU 3pCHHS KPUTEPUEB KayeCTBa, OMPEIeIis-
©MBIX BEIOPaHHBIMH MOAXOJIaMHU; IPOBOJHUTH OLECHKY
A PEKTUBHOCTH PELICHUsSI C TOUKHU 3pEHUs BEIOpaH-
HBIX KPUTEPHEB.

MPOBOJAUTD OLEHKY 3((HEKTUBHOCTH PEIICHHS C TOY-
KU 3peHHs] BHIOPaHHBIX KPUTEPHEB;

AHATM3UPOBATh BHYTPCHHNUE (BHEIIHHUE) (PaKTOPHI U
YCIIOBHS, BIMSIIOIINE HA ISSTSIILHOCTD OPraHU3alHy;
BBISBIISITH, PETUCTPUPOBATh, AHAIU3UPOBATH U KIlac-
cH(ULMPOBATH PHCKHU U Pa3padaThIBaTh KOMILIEKC
MEpOIPUSITUH 110 UX MUHUMHU3AIHH.
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He 3HaeT Ha 6a30BOM YpOBHe:

MpeJIMETHYI0 00JacTh M CHEUU(UKY AEATEeIbHOCTH
OpraHu3aIlii B 00BEME, TOCTATOUYHOM JUISI PELICHHUS
Bajay OM3HEC-aHAIN3a;

MeTObl OLIEHKH 3((GEKTHBHOCTH PELICHUs] C TOYKH|
BpeHus BHIOPaHHBIX KPUTEPUEB.

MPEeIMETHYIO 00J1aCTh U CHEUU(UKY JIESTETBHOCTH
OpTraHHU3aIy B 00bEMe, JOCTATOYHOM JUTS PEIICHHS
3agad OM3HEC-aHaIN3a

He ymeer Ha 6a30BOM ypoBHe:

AQHATM3MPOBATh TPEOOBAHMS 3aMHTEPECOBAHHBIX CTO-
[POH C TOYKHM 3pEHUSI KPUTEPHEB KauecTBa, ONpees-
eMbIX BBIOPaHHBIMH HOAX0AaMH; TPOBOANUTH OLIEHKY
A GEKTUBHOCTH PEILISHUS C TOYKU 3pEHUS BRIOpaH-
HBIX KPUTEPHEB.

POBOJUTD OLEHKY 3((HEKTUBHOCTH PEILICHUS C TOY-
K1 3pEHMs] BHIOPAHHBIX KPUTEPHEB;

AHAIM3MPOBATh BHyTPEHHHE (BHEIIHHE) (haKTOPhI U
YCIIOBUSI, BIMSIOIINE Ha AEATEIbHOCTh OpraHn3allly;
BBISIBIIATH, PETHCTPUPOBATH, aHAIN3UPOBATH U KJIAc-
CUHUIIPOBATh PUCKH U pa3pabaTHIBATh KOMIUIEKC

MEpONPUITHI MO0 KX MUHUMH3ALIMH.

Komnerenuun
He chopMupO-
BaHbI




