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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heabro aucuuminabl «CTpaTernyecKuii MeHeIKMEHT CTapTAIN-NPOeKTOB)
SBIIIETCSI TPUOOpPETEHUE TEOPETUYECKUX 3HAHUW U MPAKTHUYECKUX HABBIKOB B 00JaCTH
pa3paboTKu U peaM3alli CTapTaIl-MPOCKTOB B HENSAX Pa3pabOTKU CTPATETUU MPEeANPUSTUN
PECTOPAHHO-TOCTUHUYHOTO OW3Heca M Typu3Ma C LEJbl0 aJanTalid €€ XO35AWCTBEeHHOU
NESATEIbHOCTH W CHUCTEMBbl YMPABICHHUS K H3MEHSIOMIMMCS B YCIOBUSX pPbIHKA BHEIIHUM U
BHYTPEHHUM KOHOMHUYECKUM YCIIOBUSIM.

3agaum (ucuMUInHbI «CTpaTernyecKuii MeHeKMEHT CTAPTAN-TIPOEKTOB)

- M3yunth MeTOoabl MOBBIMICHUS 3()(PEKTUBHOCTH CTAPTAINOB, METOAUKY MAKCHMHU3AIUU
IPUOBLIN CTapTaI-IIPOEKTa MPEANPULTUS PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TypU3Ma;

- Pa3pabotaTh cTpareruu pa3Butus, 000CHOBAaHHOI'O U peaIn3yeMOro OM3HeC-TIaHa;

- Jlath olleHKYy (YHKIIMOHAJIBLHBIM BO3MOXXHOCTSIM IE€pCOHaja JenapTaMEHTOB (CIyXO,
OT/ICJIOB) MPEANPUATUN PECTOPAHHO-TOCTUHUYHOTO OM3HECa U TYpU3Ma,;

- [InanupoBaTh TEKYIIYIO AEATEIbHOCTh JENapTaMEHTOB (CIIy»kO0, OTAEJIOB) MPEANPUITHS
MUATAHUS.
MecTo TUCUMILUIHMHBI B CTPYKTYpe 00pa30BaTeILHOM MPOrpaMMbl

HuctunmHa «CrpaTernuyeckuii MEHEHDKMEHT CTapTar-MpOeKTOB» OTHOCUTCA K 4YacTH,
dbopMupyeMoil ydacTHHKaMH 00pa3oBaTeIbHBIX OTHOIIICHU
O0beM TUCHUIUIMHBI U BUAbI Y4e0HOH PadoThI

Tabmumna 1
.. Bcero yacoB no ¢popmam o0yuenust
Iloxka3zatenu 00bémMa TMCHUIITTHHBI
OouHasn | ouno-3aounasn
O0beM QUCIUAIIINHEI B 3a4ETHBIX €IUHULIAX 33ET
O0BeM QUCIUAIUIMHEI B aKaj.yacax 108
ITpomesxyTouHas arTecTalus:
bopma 3auem 3auem
KonTakTHas padora o0y4yaommxcs ¢ npenogasareiemM 36 8
(KoHTaKT. 4acel), Bcero:
1. KonrakTHas paboTa Ha MPOBEJCHHUE 3aHATHHA
JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO THITOB, BCETO 34 26
4acoB, B TOM YHCIIE:
e JICKINH 18 14
® IIPaKTUYECKHUE 3aHATH 16 12
e j1a00paTOpHBIE 3aHATHUS - -
B TOM YHCJI€ IPAKTUYECKas MOJIrOTOBKA - -
2. Nanusupyansabie koHcynpTarmn (MK) - -
3. KonrakTHas paboTa 1o mpoMeKyTOYHOH aTTeCTaIHH 5 2
(Karr)
4. Koncynpranus nepes sx3ameHoM (K9) - -




5. KonTtakTHas paboTa 1o mpoMeXyTOYHOM aTTecTauu
B MIEPHOJ] 9K3. ceccuu / ceccun 3a09HUKOB (KatTak)

CamocrositeabHasi padora (CP), Bcero:

72 80

B TOM YHCIJIC:

(CPak)

® CaMOCTOATCIIbHAsA pa60Ta B II€pHUOa 3K3. CCCCUU

e camocrosTenbHas padbota B cemectpe (CPc)

72 80

paboty

B TOM 4HCJIC, CAMOCTOATCIbHAasA pa60Ta Ha KYpCOBYIO

e usyuyenue JOP

® u3yudeHHe yueOHOI TuTeparypsl

e HalMcaHue U npe3eHTalus pedepara

® U Opyeue 6uobl

72 80

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AMCOMIIJINHE

®opmupyembie

KOMIETeHIUH
(k00 u naumenosanue

Komnemenyuu)

HNHaukaTopsl JOCTHKEHUS
KOMIIEeTeHIIU
(k00 u Haumenosanue
UHOUKamopa)

Pe3yabTarsl 00yueHus (3Hanus,
yMeHus)

IIK-1YnpasJjenue
MaTepHATbHBIMH pecypcaMH U
NepPCoOHAIOM AenapTaMeHTOB
(cay:xxk0, 0TAeNOB) HNpeanpUSTHS
NMUTAHUSA

[IK-1.1. Onenka pyHKIHOHATHHEIX
BO3MOXKHOCTEH MepcoHana
JIeTiapTaMeHTOoB (CIIykX0, OTIEIIOB)

IIK-1.1. 3-1. 3naer Teopun MOTHUBALUU
u obecrieueHns JOSUIbHOCTH TEPCOHAA,;
TEOPUH MEXKJIMYHOCTHOTO U JEJIOBOTO
OOIIICHUS, TEPErOBOPOB, KOH(PIMKTOJOTHH

[IK-1.1. V-1. YMeer Bragets
CTPATErNYECKUMHU M TAKTUIECKUMU
METO/IaMH aHAJIN3a MOTPEOHOCTH
JIEapTaMeHTOB (Y0, OTAEIOB)
MPEANPUATHS TTUTAHUS B MATEPUAITBHBIX
TPYAOBBIX pecypcax

[1K-1.2 TInanupoBaHue TeKyuien
JIeSTeNIbHOCTH JIeNapTaMEHTOB
(cmyx0, OT/ETOB) MPEIIPUATHSL
MHUTaHUS

ITK-1.2. 3-1. 3HaeT OCHOBBI OpPraHHU3AIINY,
IUTAHUPOBAHUS U KOHTPOJIS IEATSIBbHOCTH
IMO{YMHEHHBIX

ITK-1.2. Y-1. YMeeT oCyLIeCTBIISTH
TUIAHUPOBAHME U OPTaHU3AIUI0
JIeSITEIIbHOCTH JIeTIapTaMeHTOB (CIrykO,
OT/EJIOB) NPEANPUATHS TUTAHUS

Tabauua 2



I1. CONEPY)KAHUE JUCHMUILIAHBI

ITalbI (l)OpMHpOBaHI/Iﬂ U KPUTEPUHU OLNCHUBAHUSA cq)opMI/Ip()BaHHOCTI/I KOMIIeTeHIHil 1J15 oﬁyqamumxcsl OYHOH (l)OprI Oﬁy‘leHI/IH

Tabmuua 3.1

TpyaoeMKkoCTh, akaJeMHUYECKUE YAChI
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Cemectp 8
1. | Tema 1. OCHOBBI CO3aHNS CTAPTANMOB M UX 4 4 - - 10 18 nK-1.1 MK-1.1. 3-1. 0. T. P.
XapaKTepHUCTHKH NK-1.1.¥-1. I'p.a
IIpeanpuHumarenbckast ”HULUATUBA U
HUCTOPUYECKUE NMPEATIOCHUIKH MOSBIEHUS [IK-1.2.3-1.
IK-1.2. IK-1.2. V-1.

ctapTanoB. OmnpeseneHne IOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKHU 3TOTO IKO1 -
IOMHYECKOro «(peHoMeHay. OTInuus cTapTamn-
KOMITaHUH OT TPATUIIMOHHOTO MPEIIPUSATHSL.
OcobeHHOCTH peanu3aiyn Start-up MpoeKTOB B
cdepe nHGOPMATMOHHBIX TEXHOIOTHI U
peanbHOM CEKTOpE 3KOHOMMKH. JKU3HEHHbIH
UK crapTamna. Teopus crapranoB Ctua
brnanka sydinie NCTOPUHU CO3/1aHHs CTAPTAIOB.




Tema 2. JTansl pa3BUTHA cTapTana
NpeanpusTUsi PeCTOPAHHO-TOCTUHUYHOTO
OM3Heca H TYpH3MAa

IIpumep crapramnoB Ha npumepe Gupm. Mozaens
cTaprana pecropaHa B yciaoBusax Poccun.
Hcropus pazBuTusi TOCTUHUYHOTO U PECTOPAHHO
ro 6msHeca McTopus 3apoKIeHUS HHIYCTPUI
rocrenpuuMcTsa B EBporie B ApeBHUN NEPUOL.
T'octunune B snoxy Pumckoi

umnepuu. Paspurue nHayCcTpUn
TOCTEMPUUMCTBA B CPEIHUE

Beka. ['ocTuHnYHOE X0351cTBO Poccuu B KoHIIE
XX B. CoBpeMeHHbIE

TEHAECHIMH pa3BUTUA roctenpuuMcTea. dakTop
bl, BIUSIOLINE HA PA3BUTUE UHAYCTPUU
rocrenpurMcTBa. O0IIHE U CIeNUpUIECKIE
(hakTOpHI BO3ICHCTBHS HA Pa3BUTHE OTPACITH
(BHELTHHE W BHYTPEHHHE, SKOHOMUYECKUE,
CONMANTEHO-AEMOTpapIecKie, TNIHOCTHO-
MOTHBAIIMOHHBIC U JIP.)

OCOOCHHOCTH OpraHU3aIUy IPEANPHUITHI rOCTe
PUHMCTBA.

10

18

IK-1.1

MK-1.2.

IK-1.1. 3-1.
IK-1.1. V-1.

IK-1.2. 3-1.
[K-1.2. V-1.

I'p.o.

Tema 3. UHBecTHIIMH B CTAPTANBI HA
NpeANPUATHAX PECTOPAHHO-TOCTHHHYHOTO
O0u3Heca U TypuU3Ma

MeTomp!l ¥ TEXHOJIOTHH PACYETOB IO OIEHKE
3(h(HEeKTUBHOCTH HHBECTHIIMOHHBIX TPOEKTOB.
Meroandyeckuii MHCTpYMEHTapUi
MHBECTHIIMOHHOTO MEHE/PKMEHTA: OLIEHKA
CTOMMOCTH JICHET BO BPEMEH : 4eT (akTopa
nHQIAINY; yueT (pakTopa pucKa U APYTHX
(haxTOpoB. MeTO ANCKOHTHPOBAHHBIX AEHEXK
HBIX IOTOKOB; METOJl BEHUYPHOIO KaluTana;
METO/]] peallbHBIX OMIMOHOB; METOJ
MYJIBTHIUIMKATOPOB; METOJ] CKOPHHTA.

10

18

MK-1.1

MK-1.2.

IK-1.1. 3-1.
MK-1.1. V-1.

MK-1.2. 3-1.
MK-1.2. V-1.

I'p.o.

T. P.a.s.




Tema 4. Co3naHue cTapTanos ¢
HCMOJIb30BAHHEM HHCTPYMEHTOB H
MeTO/0JIOTHH YIIPaBJIeHUS MPOEKTaAMHU
Menemxep npoekTa. OCHOBHBIE (DYHKITHHI
MeHepKepa mpoekTa. PopMHPOBaHHE U COCTAB
KOMAaH[bl €IHHOMBIIUICHHUKOB (HHXCHEP-
KOOPAWHATOP, MEHEKEP 0 TIPOCKTUPOBAHHIO,
CHELUAIIUCT IO 3aKyIlKaM U nocral Bkam,
KOOpJHMHATOP padoT 10 HKCILTyaTaluu
PYKOBOANTENH (PUHAHCOBO OYXTraJTepCKOn
TPYIIbI, aAMUHUCTPATOP KOHTPAKTOB,
MeHeKep HHPOPMAIIMOHHOH CITyXOBbI,
aJMUHHUCTpATOp IpoekTa u np.) Dream-tcam.
OOMaHyT ¢ O)KHIAHUS ¥ KOH(IIUKTHL
nmapTHEPCKOe cornamieHue. J[oroBop 1oBepuTEh
HOBOTO YIpaBJICHUS ON3HECOM.

20

26

IK-1.1

MK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
MK-1.2.

3-1.

V-1

3-1.

y-1

I'p.o.

T. P.a.3.

Tema 5. MHOrokputTepuajbHass MoOAelb
OLICHKH KA4Y€eCTBa CTAPTAIOB HA
NpeANPUATHAX PECTOPAHHO-TOCTHHHMYHOTO
O0u3Heca M TypuU3Ma

MynpTUCLEHAPHBIN NTOAXOM B OLICHKE
crapranoB. KBamuMerpuueckas Mogenb oToopa
crapranos. PeliTuHroBanue craprarmos ¢
UCIIOJIb30BAHUEM KBAaJTMMETPUYECKOTO AHAIM3A.
[IpenmymecTBa NpUMEHEHUS
KBaJTMMETPUIECKOT0 aHAIH3A.
KBamumerpuueckas MeTOJUKa pEHTUHIOBaHUS
CTapTamnoB.

22

26

MK-1.1

IK-1.2.

MK-1.1.
MK-1.1.

MK-1.2.
IK-1.2.

y-1

3-1.

I'p.o.

K/p

KonrtaktHas paboTa 1o npomMeKyTouHOR
attectanuu (Karr)

Hmozo

18

16

7212

108




Jransl GopMUPOBAHUS U KPUTEPUHU OLlEHUBAHNS CPOPMHPOBAHHOCTH KOMIETEHINH
JJIS 00Y4YAIOIIUXCS OYHO-3204HOM (DOPMBI 00yUeHUs

Tabnuua 3.2

TpynoeMKkoCTh, akaJeMHUYECKUE YAChI
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Cemectp 9
1. | Tema 1. OCHOBBI CO3IaAHNS CTAPTANMOB M HX 2 2 - - 10 14 nK-1.1 MK-1.1. 3-1. 0. T. P.
XapaKTepUCTHKH MK-1.1. V-1. I'p.n
[peanpuHAMATENHCKAs HHUIMATHBA U HCTOPHIECKHE
IPEANOCHUIKY MOSBICHUS cTapTanoB. OnpeneneHue IK-1.2. 3-1.
IIK-1.2. IIK-1.2. V-1.

TOHATHUS «cTapTa». OCHOBHBIE XapaKTEPUCTUKH 3TOTO
9K0 | -fomuueckoro «peHomernay. OTan4us crapran-
KOMITaHUH OT TPAAUIIMOHHOTO HPETPUATHS.
Oco0eHHOCTH pea3auy Start-up MpoeKToB B cdepe
MH(OPMAIIMOHHBIX TEXHOJIOTUIl U PEIbHOM CEKTOpe
SKOHOMHUKH. JKu3HEeHHBII UK cTapTana. Teopus
crapranoB CtuBa brnanka sryqnive HCTOpUN CO3IaHUS
CTapTaroB.




Tema 2. JTansl pa3BUTHA cTapTana
NpeANPUSTHS PECTOPAHHO-TOCTHHUYHOTO
OM3Heca H TYpH3MAa

IIpumep crapramnoB Ha npumepe Gupm. Mozaens
cTaprana pecropaHa B yciaoBusax Poccun.
Hcropus pa3BuTUS TOCTUHUYHOTO U PECTOPAHHOTO
6msHeca VcTopus 3apoKIeHUS HHAYCTPUHI
rocrenpuuMcTsa B EBporie B ApeBHUN NEPUOL.
T'octunune B snoxy Pumckoi

umnepun. Pa3Butre HHIYCTPUM FOCTENPUUMCTBA
B cpeHue Beka. ['ocTuHn4YHOE X034iicTBO Poccun
B KoHIle XX B. CoBpeMEeHHbIE

TEHACHIIMM Pa3BUTHUs rocTenpuuMcTBa. DakTopsl,
BIIUSIIOLINE HA PAa3BUTUE UHLYCTPUU
rocrenpurMcTBa. O0IIHE U CTIeNU(pUIECKIE
(hakTOpHI BO3ICHCTBHS HA Pa3BUTHE OTPACITH
(BHELTHHE W BHYTPEHHHE, SKOHOMUYECKUE,
CONMANTEHO-AEMOT papuIecKie, INIHOCTHO-
MOTHUBAIIHOHHBIC U JIP.)

Oco0eHHOCTH OpraHu3aluK MPEANPUITHH TOCTEIP
HMUMCTBA.

10

14

IK-1.1

MK-1.2.

IK-1.1. 3-1.
IK-1.1. V-1.

IK-1.2. 3-1.
[K-1.2. V-1.

I'p.o.

Tema 3. UHBecTHLIMH B CTAPTAIBI HA
NpeInpPUITUIX PECTOPAHHO-TOCTUHUYHOTO
O0u3Heca U Typu3Ma

MeTomp!l ¥ TEXHOJIOTHH PACYETOB 10 OIICHKE
3(h(HEKTUBHOCTH MHBECTUIIUOHHBIX ITPOCKTOB.
Meronndyeckuii MHCTpYMEHTapui
MHBECTUI[HOHHOTO MEHEPKMEHTA: OLIeHKa
CTOMMOCTH JICHET BO BpEMEH : 4eT (akTopa
HHQIANNY; y9eT (pakTopa pucKa u IpyTrux
(hakTOopoB. MeTo/1 TUCKOHTUPOBAHHBIX IEHEX HBIX
ITOTOKOB; METO]] BEHYYPHOTO KaIlUTAlIa; METO.T
peabHBIX OMIIUOHOB; METOJ] MYJIETHILTUKATOPOB;
METO]] CKOPHHTA.

20

24

MK-1.1

MK-1.2.

MK-1.1. 3-1.
MK-1.1. V-1.

MK-1.2. 3-1.
MK-1.2. V-1.

I'p.o.

T. P.a.3.
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Tema 4. Co3naHue cTapTanos ¢
HCMOJIb30BAHMEM MHCTPYMEHTOB U
MeTO/0JIOTHH YIIPaBJIeHUs MPOEKTAMU
Menemxep npoekTa. OCHOBHBIE (DYHKITHHI
MeHepKepa mpoekTa. PopMHPOBaHHE U COCTAB
KOMAaH[bl €IHHOMBIIUICHHUKOB (HHXCHEP-
KOOPAWHATOP, MEHEKEP 0 TIPOCKTUPOBAHHIO,
CHELUAIIUCT IO 3aKyIlKaM U nocral Bkam,
KOOPAMHATOP Pa0OT MO 3KCILTyaTaluu
PYKOBOJUTEINH (PHAHCOBO OyXTalTepCcKOM
TPYIIBL, AAMUHUCTPATOP KOHTPAKTOB, MEHEKED
UH(POPMAIMOHHON CITY>KOBI, aIMHHUCTPATOP
npoekTa u mp.) Dream-tcam. OOMaHyT €
OKU/TaHUS U KOH(IUKTHL. MapTHEPCKOE
cornamieHue. J[oroBop TOBEpUTEIs HOBOTO
yIpaBiieHUs ON3HECOM.

20

26

IK-1.1

MK-1.2.

IK-1.1. 3-1.
IK-1.1. V-1.

IK-1.2. 3-1.
[K-1.2. V-1.

I'p.o.

T. P.a.s.

Tema 5. MHOrokpuTepuajibHas MOJeJIb OLleHKHU
KA4€eCTBa CTAPTAIOB Ha NPeANPHATHAX
PecTOPAaHHO-TOCTHHUYHOI0 OM3Heca M TYpU3Ma
MynpTUCLIEHAPHBIN OAXOM B OLICHKE CTapTaIlOB.
KBanuMerpudeckas MoJieslb 0TOOpa CTapTarnos.
PeliTuHroBaHuUE CTApTAIOB C UCIIOJIb30BAHUEM
KBaJINMETPUYECKOT0 aHanu3a. IIpenmyinecrsa
[IPUMEHEHHUS KBAJIUMETPUUECKOTO aHAIU3a.
KBanmumerpuueckas MeTOJUKa pEHTUHIOBaHUS
CTapTamnoB.

20

28

MK-1.1

IK-1.2.

MK-1.1. 3-1.
MK-1.1. V-1.

MK-1.2. 3-1.
IK-1.2. Y-1.

I'p.o.

K/p

KonTtaktHast paboTa 1Mo npoMexyTouHOH
arrectanuu (Karr)

Hmozo

14

12

80/2

108

Dopmol yueOHbIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas oucxyccus (I'p.o.)

QOPMbl meKyuieco KOHmpaoJii:
Tecm (T.)
Koumponvnvie pabomot (K/p)

Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3aoaqu (P.a.s.)
Dopmol 3a0anuil 011 MEOPUECKO20 PEUMUH2aA:

Peghepam (P.)




I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:

1. Buku, T. KopnopaTuBHbIi cTapTam: Kak co3JaTh WHHOBAIIMOHHYIO SKOCUCTEMY B KPYITHOU
KOMITAaHHMH : TIpakTuyeckoe pykoBoacTBo / T. Bukm, JI. Toma, D. 'oHc. - MockBa : AnbnuHa
[Mabnumep, 2021. - 288 c. - ISBN 978-5-9614-3638-9. - Tekct : »mekTpoHHBIH. — Pexum
nocryna: https://znanium.ru/read?id=387176

2. My3sbruenko, B. B. HR B craprane : nmpakruyeckoe nocodue / B.B. My3bsruenko. — Mockaa :
NH®PA-M, 2024. — 224 c¢. — (Ilpocro, kpaTko, O1cTpO). - ISBN 978-5-16-009804-3. - Tekcr:
ANIEKTPOHHBIN. — Pesxxum nocryma: https://znanium.ru/read?id=436879

3. Tokapes, b. E. MapkeTUHI HHHOBAIIMOHHO-TEXHOJOTUYECKUX CTApTaIOB: OT TEXHOJIOTUU 0
KOMMepuecKoro pe3ynbrata : MoHorpadus / b.E. TokapeB. — Mocksa : Maructp : UHOPA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : snekTpoHHBIA. — Pexxum nocryna:
https://znanium.ru/read?id=431763

JonosHuTebHAA guTeparypa ():
1.Memepckas, O. Crapramn. Kak co3nats? KapTouku ¢ momaroBbIMU MHCTPYKIUSIMU CO3AAHUS
craprana : uHCTpYKuums / O. Memepckas. - Mocksa : Bura-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcr : anekrponnbiid. - URL: https://znanium.com/read?id=377133
2.Pa3zBuTHe NMpenpUHUMATEIbCTBA: MHHOBAIMH, TEXHOJIOTHH, HHBECTUIIMH : MOHOTpadus / mox
pea. M. A. DckungapoBa. — 2-¢ u3a.. - Mocksa : Jlamkos u K, 2021. - 352 c. - ISBN 978-5-
394-04140-2. - Pexxum moctyma: https://znanium.com/read?id=371147
3. HNuakos, E. JI. YyeOHO-MeToAMUecKoe MOCOOHME MO MPOBEACHHUIO y4EOHO-TIPAKTHUYECKOTO
kypca "Crapran kak npoekt” / E. JI. Mmakos. - Mockga : [leno (PAHXul'C), 2021. - 28 c. -
ISBN  978-5-85006-309-2. - Tekctr :  oanekTpoHHBIH. —  Pexum  pocryma:
https://znanium.ru/read?id=394231
4. TlpeaAnmpuHUMATENBCTBO U cTapTamsbl : cOopHUK ctaTeit / mox pea. C. B. Typko. - Mocksa :
Anpnuna [1a6:., 2023. - 156 c. - (Harvard Business Review: 10 ixyumux crareit). - ISBN 978-5-
9614-7479-4. - Tekct : anekTpoHHBIN. — Pexxum noctyna: https://znanium.ru/read?id=450402

HopmartusHo-npasoBbie noxymentsl (HII):
1. "Koncruryuus Poccuiickoit @enepanun” (mpuHATa BCEHapOIHBIM rojiocoBanueM 12.12.1993)
(c yueToMm nomnpaBok, BHeceHHbIX 3akoHaMu P® o nonpaBkax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
nocryma: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxpanckuii konekc Poccuiickoit @eaepanun (dacts neppasi)” ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JOCTyma:
http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanpubiii 3ak0oH oT 08.02.1998 N 14-®d3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTpPAaHUYECHHOUN OTBETCTBEHHOCTELIO" Pexum JIOCTyTa:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

NEPEYEHb NTHO®OPMALINOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnrocy hitp://www.consultant.ru/

2. HudopmannonHo-npaBoBas cucrema «I"apant» http://garant.ru

3. HudopmanmonHo-npaBoBas cucteMa «3akoHonateabctBo Poccumy hitp://pravo.gov.ru/ips/
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IHEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTporHO-6MOIMOTeUHAs cucTema « MTHDOPA-M»
2. http://www.book.ru - Dnekrporno-6ubimoreunas cucrema BOOK.ru

IHNEPEYEHDB TIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xypuain «MeHemkMeHT B Poccru u 3a pyoekoM»
https://rjm.spbu.ru/ - sxypHan «Poccuickuii skxypHal MEHEIPKMEHTA
WwWw.top-personal.ru — sxypHai «YpaBieHUE IEPCOHATIOM
https://www.qgd.ru/ - xxypraan «[ eHepabHBIH TUPEKTOP»

. http://www.zhuk.net/index.php - sxypHan «YpaBieHne KOMITaHUCH)

HHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET'", HEOBXOINMBbIX
JUIA OCBOEHUA JTUCHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimontas cuctema POCCHUSA

2. http://cyberleninka.ru/ - mHayunast anekrponHas oubnuoreka «KubepJleHnHKa»

3. http://www.eup.ru - HayuHO-00pa3oBaTeNbHBI MOPTaT «DKOHOMHUKA M YIpaBICHHE Ha
peANpUATHIX». BUOIHOTEKa SKOHOMUYECKOW U YIIPABICHYECKOM JTUTEPATyPhI

4. http://www.economicus.ru — o6pa3oBaresibHO-CIIPABOYHBIN CANT IO IKOHOMHKE

5. http://www.cfin.ru - Bubnunoreka ynpasieHus

6. https://eios.reakf.ru/ - Komnbrorepnas momaepxka yueOHou nesteabHocTH KpacHomapekoro
¢bumuana POY um. I'.B. [lnexanosa

agsrwONE

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPU OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
IMPOIECCA 11O JAAUCHUIIVIMHE, BKJIIOYASA IHEPEYEHDb
IMPOTPAMMHOI'O OBECIIEYEHUA

1. Onepannonnas cucrema Windows 10

2. Naker mpuxnagueix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nns OusHeca-
Pacmupennsriit Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

VuebHo-MeToIMUecKoe oOecledeHne il CaMOCTOATENBbHOM paboThl MO JUCLMILIMHE
«CTpaTernueckuii MEHeJUKMEHT CTapTar-IpoeKTOB» MPeJCTaBIeHO B «MeToanyeckoM mocooun
[0 OpraHU3allid CAMOCTOSITEIbHOW paboThl W MOJArOTOBKE K MPAKTHUECKUM (CEMHHAPCKUM)
3aHATUSAM C UCIOJIb30BAaHUEM HHHOBAIMOHHBIX METOJ0B oOyueHMs». Ilpumep 3amanuii mo
OpraHMU3aIli CaMOCTOATEIbLHONU PabOThI CTYACHTA MIPUBEACH HUXKE.

IV. METOAWYECKHME YKA3AHMS 1151 OBYYAIOLMXCS MO
OCBOEHMIO TUCHUTIAHBI

> MCTOHquCKHe PEKOMCHAAWH 110 OpraHru3aliy U BBITTOJTHCHUIO BHanHHTOpHOﬁ
CaMOCTOSITENILHOM paOOTHI.
» Meroaudeckue peKOMEHIAIUN IO HAITMCaHUIO pedepaTa U JOKIIAI0B.
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V. METOAUYECKHE MATEPHAJIbI, OITPEAEJIAIOIIUE ITPOOELYPbI
OIEHUBAHMUS 3BHAHNU U YMEHHNU, XAPAKTEPU3YIOIIUX OTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

PesynbraThl TEKymero KOHTPOJS W HIPOMEXKYTOYHOW arTecTalil  (OPMHPYIOT
pPEUTHHIOBYIO OLIEHKY paboThl oOydaromierocs. Pacnpenenenue OamnoB npu (HOpMUPOBaAHUU
PEUTHHTOBOWM  OIEHKM pabOThl OOY4YaloLIerocs OCYLIECTBISETCS B  COOTBETCTBUU  C
«IlonoxeHnem 0 peUTUHTOBOI CUCTEME OLIEHKH YCIIEBAEMOCTH M Ka4eCTBAa 3HAHUM CTYIEHTOB B
IpolLecce OCBOCHUS AUCHUILIUHBL « Cmpame2udeckuti MeHeodCMennm Cmapman-npoeKkmosy B
(denepasbHOM TIOCYJapCTBEHHOM OIOJKETHOM 00pa30BATENbHOM  YUPEXKAECHUU  BBICILErO
oOpa3zoBanus «Poccuiickuil s3xoHomMuueckuil yausepcureT umenu ['.B. [lnexanosay.

Tabmauua 4
Buasbi pador MaxkcuMajJbHO€E KOJIUYeCTBO 0AJ1JI0B
Brimonnenue yaeOHbIX 3ajaHUi Ha ayJUTOPHBIX 20
3aHATUAX
Texymmii KOHTPOJIb 20
TBOpUECKUil peUTHHT 20
[TpomexxyTouHast aTrrectauus (3auem) 40
UTOI'O 100

B coorBerctBun ¢ llosmoxkeHueM O pPEHTHHIOBOM CHCTEME OLICHKM YCIIEBAEMOCTH M
KayecTBa 3HAHUU, OOYYAIOIIMXCS «IIpenojaBareib Kadeapbl, HEMOCPEACTBEHHO BeIyIIUI
3aHATHUSL CO CTYJAEHYECKOW Ipynnoi, o0s3aH NpPOUH(MOPMHUPOBATH TPYIIY O pacHpeesIeHun
PEUTHHIOBBIX OAJJIOB MO BCEM BHAaM paldOT Ha MEPBOM 3aHATUU y4eOHOro Moayds (cemectpa),
KOJIMYECTBE MOAYJIEH MO yuyeOHOW AMCLUHMIUIMHE, CpOKaX M (opmax KOHTPOJII MX OCBOEHUS,
dbopMe MPOMEKYTOUHON aTTECTAllMH, CHIKEHUH OallJIOB 32 HECBOEBPEMEHHOE BBITIOJHEHUE
BBIZIAaHHBIX 3ajaHui. OOyuaromuecs B TeueHHE Y4eOHOTO MOAYJS (CeMecTpa) MOJydaroT
UHPOPMALIMIO O TEKYIIeM KOJMYeCTBe HAOpaHHBIX MO JUCHMIUIMHE OayuIoB depe3 JMYHBIN
KaOWHET CTY/ICHTa.

VI. OHEHOYHBIE MATEPUAJIBI VIS MPOBEJAEHUSA TEKYIIEI'O
KOHTPO.JISI U IPOMEXKYTOUYHOM ATTECTALIUU

OrneHOYHBIE MaTepHalbl MO AUCHUILIUHE pa3pabdoTaHbl B COOTBETCTBHHM C [lonoxeHuem 00
OIICHOYHBIX MaTepuaiax B (eIepallbHOM TOCYIapCTBEHHOM OIO/KETHOM 00pa30BaTeIbHOM
YUpEXJIEHUU BBICHIETO 0Opa3oBaHus «Poccuiickuii SJKOHOMHYECKUN yHUBepcUTEeT uMeHu [.B.
IInexanoBay.

Temamuka Kypcoevix padoom/npoeKmoe
KypcoBast pabota/mpoexT no aucuurianHe «CTpaTernyecKuil MEHEKMEHT CTapTaI-MPOEKTOBY Y4eOHBIM

Hepeuenb 60NPOCOB K 3auemy.

Howmep
[Tepeuenb BOITPOCOB K 3a4ETy

BOIIpOCa

1 [TonsiTve, CymHOCT, W 3HAUYEHUE CcTapTal NOPEIIPUSITUS PECTOPAHHO-TOCTUHUYHOTO
Ou3Heca M Typu3Ma

2 OTteuecTBeHHBIE U 3apyOeKHbIE YCIIEUIHbIE CTapTalbl IPEANPHUATUNA PECTOPAHHO-
TOCTHHUYHOTO OM3HEca U Typu3Ma

3 OcO00OEHHOCTH ¥ OCHOBHBIE OTJIIMYHS CTAPTANIOB OT MAJIOTO OM3HEcCA U PUTEHI
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PEINPUATHIA.

4 OCHOBHBIE XapaKTEPUCTUKH CTApTAIOB: OBICTPBIN pOCT, TMOKOCTh, (PUHAHCUPOBAHUE,
TaJIaHTJIMBasi KOMaHJa.

3) [ToHsiTHE MUHUMAJIBHO KU3HECTIOCOOHBIN poaykT (MVP)

6 VHHOBalIMOHHBIE CTapTalbl MPEeNNpUATHH PECTOPAaHHO-TOCTUHUYHOrO Ou3Heca U
Typu3ma B Poccun: mpo6iaeMbl co3aaHnss 1 MAPKETHHTOBOTO MPOJIBIKEHUSL.

7 OcCHOBHBIE NPUHLUIBI CO3JIaHUS CTApTAIllOB MPEANPHATHH PECTOPAHHO-TOCTUHHUYHOIO
Ou3Heca U Typu3Ma.

8 OcCHOBHBIE NPHUHLUIIBI CO3JIaHUS CTApTallOB MNPEANPHATHH PECTOPAHHO-TOCTUHHUYHOIO
Ou3Heca U Typu3Ma.

9 OcHOBHBIE 3Tanbl Pa3BUTHS CTapTana NpeANPHUsITUNA PECTOPaHHO-TOCTHHUYHOTO OH3HEeca
U Typu3Ma.

10 XapakTepHucTuka 3tana popMupoBaHUE UICH

11 Oran: NpoBeJIeHHE TECTUPOBAHMS UAEH U pa3paboTKa NPOTOTHIA

12 [Topsiiok HamMcaHWe CTpaTETruu/IeNu

13 OTan: NOUCK UHBECTOPOB

14 XapakTepucTuka 3aKJIFOYUTEIbHON cTaauu craprara- Annpa-Bepcus
(mpoaykTa/mpoeKTa), 3aKpbiTas 6eTa-Bepcus "crapran’, X CXOKECTb U pa3Inyusl.

15 Orar: 3ammyck - OTKpbITast 0eTa-BepCusl.

16 Oranbl  KU3HEHHOTO [HWKJIA CTapTama: OTKPBITHE, TPOBEpKa, 3((eKTUBHOCTS,
MaciTabupoBaHue, pa3paboTka crocoda BeIX0Jla cTapTana.

17 ITpaBuia co3gaHust XOpoIIel KOMaHAbl CcTapTana.

18 CniocoObl HTHBECTUPOBAHHUS CTapTaIlOB

19 ComnocTaBiieHHE TOHATHH «IIPOEKT» U «CTApTaI», UX CXOXKECTh M Pa3INIHSI.

20 Cxema co3/1aHusl M yIIpaBJIEHUs! IPOEKTOM U CTapTaIlOM.

21 Merononorus co3aanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

22 IIpenmymectsa u HegoctaTku Metoga PRINCE?2.

23 SnoHckuil cTaHAapT MO YINpaBieHHUIO MpoekTamu P2M: mpuUHLHMIBI, JTOCTOMHCTBA U
HEJIOCTaTKHU.

24 Metomonorust «0epexIUBBINA CTapTaI.

25 MynbTHCIIEHApHBIN MOAX0]] B OLIEHKE CTapTaIoB.

26 KBanumerpuueckas moziens 0TOOpa cTapTanos.

27 PeliTMHrOBaHUe CTApTaNoOB C UCMOJIb30BaHUEM KBATMMETPUUYECKOTO aHAIN3A.

28 [TpeumyniecTBa NPUMEHEHUs] KBAIMMETPUYECKOTO aHAIN3A.

29 KBasnimmerpuueckas METOIMKa pETUHTOBaHMsI CTapPTAIIOB.

30 Metoandeckuii ”HCTPYMEHTApHUI OLIEHKH YPOBHS MHBECTULIMOHHON NMPUBJIEKATEIbHOCTH
CTapTAaIoB MPEANPHUITAN PECTOPAHHO-TOCTHHUYHOTO OM3HEcCa U TypH3Ma

31 Crapran-npenpuHUMaTeIbCTBO U IPOU3BOICTBEHHbIE (DAKTOPHI

32 DKOJIOTUYECKHE CTAPTAIIBI.

33 I"'opoackue crapTansl.

34 ConmasnpHbBIe CTapTarbl.

35 KiroueBsie (hakTopsl ycrexa cnopTUBHBIX cTapTanoB B Poccun

36 XalTeK-cTapTalbl

37 VHHOBanmoHHbBIe cTapTambl B Poccum: mpoONeMbl CO3MaHUS W MapKETHHTOBOTO
IPOJIBHKEHUS

38 VHHOBaIIMOHHBIE CTAPTAI-TIPOCKTHI: OIBIT, OIICHKA, IIPOTHBOPEYHS PEATH3AINN

39 WuHoBamonHsle crapransl B Poccun: mpoOieMbl (QYHKIIMOHUPOBaHHUS M OCHOBHBIE
dakTopsl ycnexa

40 CrapTansl B cepe 00pa3oBaTeIbHBIX TEXHOJIOTHII HA OCHOBE OJIOKYEiHA
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41 Bp160p THIIa MTHHOBAIIMOHHOM CTPATETUU PA3BUTHS CTapTamna

45 MeTo/1bl OLIEHKHU CTapTanoB
O6mas xapakrepuctuka crpareruu ousHec-equHuilbl (bE). [Tonsitue «crparernueckas

47 OM3HEC-€IMHULIA

48 CyIHOCTh MUCCUU U €€ 3HaUeHHE I CTPATErHUeCKOro yrnpaBJIeHUs

49 Heo0xoauMocCTh U BHJIBI aHAJTN3a CTPATETHUECKUX (DaKTOPOB

50 CymHocTh ¥ nopsigok npuMenenus SWOT-ananuza

51 CymHocTh 1 opsiiok npumenenusi PEST-ananuza

52 CymHocTts 1 nopsiiok npuMmenenus SNW-ananuza

53 [Tonxon K ompeneneHuIo CTpaTerdd Ha OCHOBE aHalin3a HOBHU3HBI PbIHKA U MPOAYKTa
(Ancodd)

54 [Tonxon K ompeAeNneHUIO CTpaTerMd Ha OCHOBE aHaidu3a JAWHAMUKH pBIHKA U
KoHKypeTHoM no3uiuu (Tomricon u Ctpukiienn)

55 [Tonxon k onpeneneHnIo CTpaTeruy Ha OCHOBE aHAIN3a KOHKYPEHTHBIX MMPEUMYIIECTB U
MmacitaboB peiaka (IToprep)

56 Xapaxrepucrtuka crpareruil muaepcrsa (Iloprep)

S7 Xapakrepuctuka crpareruii poxycuposanus (Iloprep)

58 OO01as xapakTepUCTHKA CTpaTErnii KOHIIEHTPUPOBAHHOI'O pOCTa

59 OO611ast XapaKTepUCTHKA CTPATErnii UHTETPUPOBAHHOTO POCTa

60 OO01as xapakTepUCTHKa CTpaTeruil AUBEpCU(PUIIMPOBAHHOTO POCTA

61 OO6111as1 XapaKTepUCTHKA CTPATETUH COKPALICHUS

62 CymHOCTh TOPTQEIBHOTO aHAIN3a U TUTAHUPOBAHUS

63 Ob6mas xapaktepuctuka ctpareruu OusHec-eaunuibl (BE). [lonstue «ctparernueckas
OHM3HEC-eTMHUIIAY

IIIHOCTh MUCCHH U €€ 3HAYCHHE I CTPATETHUYECKOr0 YIPaBICHUS

64 C

65 HeoOxoaumMocTh 1 BUIBI aHANIM3a CTPATETHYECKUX (PaKTOPOB

66 CyurHocts 1 nopsaok npumeHenuss SWOT-ananu3za

67 CymHocTs 1 nopsiiok npuMeHenus: PEST-ananuza

68 CymHocTs 1 nopsaok npumenenus SNW-ananusza

69 OCHOBHBIE 3Talbl NOPTQETHHOTO aHATN3a U TUIAHUPOBAHHS

70 [ToprdenbHbiii ananu3 Ha ocHoBe MaTpuIlsl KT

71 [TopTdenbHbIi aHAINU3 HA OCHOBE MaTpULibl MakKuHCH

72 [TpeumyiecTBa 1 HEAOCTATKH MOPTQETHHOIO aHATN3a HA MAaTPUYHOW OCHOBE

HpaKanecxne 3aJaHus K 3a9€Ty

1. 3apanue 2. 10 3amoBeneit ans crapryrommx B high-tech ungyctpuu. Paccmorpum 10
3amoBefie  (pekoMeHpanuii), c@opmMyiaHpoBaHHBIX BeHUypHbIM (onaoM ABRT, nmus
craptytonux B high-tech unnyctpun (Beicokue TexHoiaorun): 1) Haunnaiite B rapaxe. JKectkue
CTapTOBBIE YCJIOBUS CTHUMYJHPYIOT H300pETaTeNbHOCTh H  TPEANPHUMYHBOCT, yd4ar
IUIAaHUPOBaTh CBOM JAEUCTBHS; 2) BO3bBMHTE B OHM3HEC cocela MO KOMHare. TexXHUYeckue
CIIOCOOHOCTH M JEJIOBasi XBAaTKa PEIKO COUYETAIOTCS B OXHOM dYenoBeke. HyxkeH maprHep,
KoTOpbIil Oyzner Bac momonusaTh; 3) BbiOepuTe OBICTpOpacTyuMii peiHOK. Ecnu momyuurtcs
CIIPaBUTHCS C JTOW 3ajadei, HIAHCHI Ha yCHeX OyAyT BEIHKH JaXe B TOM CIydae, eciH
YIpaBJIAONIasi KOMaH/1a COBEPIIUT MHOTO OIMOO0K; 4) OTIHYalTeCh OT KOHKYPEHTOB. OTIn4us
MOTYT 3aKJII04YaTbCs B XOPOIIEM MPOAYKTE WM BBIIAIOMIEMCS MapKETHHIE, OPUTHHAIBHOM
NOJX0/1€ K MpoAakaM, B MO3UIIMOHMPOBAHMU HAa PHIHKE WIM IIeHE; 5) OyapTe MapaHOUKOM.
3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO MpUHUMaNTe pemenns. s ycrnexa Hy)KHO Bcerzia ObITh
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Ha IIar BIEpeId W JABHraTtbcs ObICTpee ApPYrux; 6) OpHUEHTHpPYHTECh Ha IOTPEOUTEIs.
['eHnanbHas ujes He rapaHTupyeT ycnexa. [t ynauyHoro pasButus OM3HEca HYXKHO IiTyOoKoe
NOHMMaHWe NOTPEOHOCTEH KIMEHTOB M YyBEIMYEHHE KOJIMYecTBa Iojb3oBareneld Barero
cepBuca; 7) MOCTPONTE CUIBHYIO KOMaHJIy. 3ajaya Jujaepa KOMIIAHUM — coOpaTh BOKpYr cels
Ou3HeC-IPOPEeCCHOHATIOB W TEXHHUYECKMX CIEIHATINCTOB, IMOHMMAIOUIMX JApYyr Jpyra ¢
IOJIyCJIOBa; 8) MILUTE COBETHUKOB M mapTHepoB. OHM momoryT Bam cBouMHM 3HaHMAMHU U
OTIBITOM, TITYOOKHUM MMOHMMaHKEeM OW3Heca U CBs3sMU; 9) neiicTByiiTe. Bepbre B cebs1, paboraiite
B [I0T€ JINLA, Bceraa GOKYyCUpyHTeCh Ha TEKYIIUX 3aJadax U IIPU 3TOM He 3a0bIBaiiTe 1ymarh O
CTpaTeruy. Y cnex BCeX KOMIIAHUM JOCTUTAETCS TSAKENBIM TPy1oM. XOPOUIUE NpeANpUHUMATENN
HAaCTOMYMBBI U HE OTKJIAIBIBAIOT TO, YTO MOXKHO clenaTh ceiuac; 10) mpoaaBaiite, mpojaBanTe,
IIpoJlaBaiiTe. BpIMyCTUTH OYEHb XOPOIUMM MPOAYKT €Ill€ HEIOCTAaTOYHO — HAAO0 CYMETh €ro
HOPOABUHYTh. JlJI1 3TOr0 HYXHO, 4TOOBI Y BCEX COTPYIHUKOB KOMIIAaHUM BO3HMKJIO >KEIaHUE
BCErJa M BCE MpOJaBaTh: M ceOs, M KoMmaHwio, U ToBap. «lIpuMepbre» KaXAYH0 U3 ITHUX
3aloBelic K CBOEMY CTapTal-IIPOeKTy M paccKaxkure, Kak Bel ux npumenwure.lloctponts
NO3UIMOHHYIO KapTy pbhIHKA I10 3a/laHHBIM CTPATErMYECKUM I'pyNIaM KOHKYPEHTOB B 3a/1aHHOM
pa3MEepHOCTH.

2. TlpoBectu aHamu3 KOpIopaTUBHOTO nopTdens opranuzanun merogom BCG, BeipaboTaTh
IIPAKTUYECKHE PEKOMEHIALUU 110 KOPPEKTUPOBKE KOPIIOPATUBHOM CTPATETUU.

3. IIpoBectu ananm3 kKopropaTHBHOTO nopTdens oprannzannu merogom McKincey - GE,
BbIpabOTaTh NPAKTUYECKHUE PEKOMEHJAlIMU 110 KOPPEKTUPOBKE KOPIIOPATUBHOM
CTpaTeruu.

4. TlocTpouTh rUCTOrpamMMy M IpoBecTH aHayu3 [lapeTo i 3a7aHHOM CTPYKTYpbI
ce0ecTOMMOCTH POAYKIIMU OTPACIIH.

5. OmpenenuTs ONTUMAIbHYIO CTPYKTYpPY NOPTQEis LIEeHHbIX OyMar OpraHu3aluy ¢ TOUKU
3peHUs MUHUMU3ALUU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOME aHaJIM3a BHEIIHUX CTpaTerMueckux (pakropoB (He MeHee 5) B
coorBercTBUM ¢ Meromukoi EFAS mns peiaka typucrtckux yemyr C-IlerepOypra. CrtyneHt
BBICTYIIAeT B KauecTBE FKCrepTa. Bec u creneHb BIUSAHUSA (HAKTOPOB ONPEAEISAIOTCS METOA0M
aHaJIn3a UepapXui.

ITpumeuanue. 3anaua pemaercs ¢ npuMeHeHneM nakeraTPR.

3amaya Ne 8. B tabnuue 1 npuBeneHsl JaHHBIE 10 PETHOHAIIBHOMY PBIHKY MOJIOKA U MOJOYHBIX
IpOAYKTOB. [I0CTpONTH NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabnuua 1.

Bun 6usnHeca [lena KauectBo |OJIP (%)

OAO «Momnoko3aBoa Nel» | Bermre Bricokoe |40
cpenaHen

Menkue npousBomutenu u3 | Huxke Cpennee |25

CEJIbCKUX pailoHOB 00J1acTu | cpeaHeit

HMnopTHas IpoAyKIHs Cpennss | Huxe 15
CpenHero

[Mponykmust  ¢dupm w3 | Beime Cpennee |20
Ipyrux peruoHoB Poccum | cpenneit

[Tpumeuanue. 3amaua pemaercs ¢ IpuMeHeHneM TabauaHoro nporeccopa MS Excel.

3amaga Ne9. CTpykTypa KOPIIOPATUBHOTO MOPTQENsl OpraHu3aliy MpeCTaBlicHa B Ta0dnwuie 2.
[Toctpouts Matpuimy BCG u BbIpaboTaTh MPaKTHYECKHE PEKOMEHJAIMU 10 KOPPEKTUPOBKE
KOpIIOPAaTUBHOM CTpaTErvu.

Tabnuna 2.

Bupg 6usneca TPP OIP |CroumocTs
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aKTUBOB (MJIH.

$)

Cetp pectopanoB OsnicTporo | 0,1 0,6 12
UTaHHS

Cerb pectopaHoB kiacca | 0,04 0,22 |25

«JTIOKCY
CeTb aBTOCTOSIHOK 0,05 0,9 15
CeTb MUHHUTOCTHUHHUI] 0,14 1,1 13
Cerp MarazuhoB »xoHOM -|0,07 0,8 27
KJacca

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabamuHoro npoueccopa MS Excel.

3amaya Nel0. CTpykTypa KOpIOpaTUBHOIO NMOPT(dEss opraHu3aiuy npeacTaBicHa B Tadbauie 3.
[Toctpouts Matpuiyy BCG u BbIpabOTaTh MpaKTHYECKHE PEKOMEHIAIUH IO KOPPEKTHPOBKE
KOPIOPaTUBHON CTPaTErHH.

Tabnuna 3.

Onenka ¢akropa

Bec

dakropa | A3C Jo6wmua |IIp-Bo | IIp-BO c¢/x
Topda |KUpIUYA | TPOITYKIIHH

DakTopsl

HpI/IBJ'IeKaTeJ'IBHOCTL PBIHKA

O0beM pbIHKA 0,15 76 |2 6,8 6
[ToxymarenpHast ClIOCOOHOCTD 0,3 3,1 3,5 6,4 2,5
[TpuOBLIBLHOCTH 0,2 4,2 2,1 49 1,9
Konkypenuus 0,3 15 6,8 4.2 2,2
CTabuibpHOCTH cripoca 0,05 6,4 2 51 6,2
CymMmapHas OTieHKa 1 3,68 |3,91 5,435 3
Cuna OusHeca

KauecTtBO 0,1 45 5 4.1 3,4
Llena 0,35 71 |33 6,7 2
HszsectHocts TM 0,1 48 |5,2 5 11
YpoBeHb cepBuca 0,2 53 |4,2 3,7 48
O¢ddexTuBHOCTH COBITA 0,25 5,9 45 3,1 3
CyMMapHas olieHKa 1 595 |4,14 477 2,86
BennuuHa aktuBoB (MIIH. $) 360 200 |70 50 40
OTHOCUTENbHAS BEIMUNHA aKTHBOB 1,000 0,556 10,194 0,139 0,111

[Tpumeuanue. 3aiaua pemaercs ¢ npuMeHeHneM TabaunuHoro nporeccopa MS Excel.
3agaua Nell. B Ttabnuie 4 npuBeAeHbl JaHHBIE MO CEOECTOMMOCTH YCIYT MpearnpUsTUs
(rOCTUHHUIIBI) ¥ aHAJIOTMYHBIE JaHHbIE B CPEIHEM IO OTpaciu B JaHHOM peruone. [locTpouts
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nuarpammy [lapeTto U Mpou3BECTH aHAIM3 CTPYKTYPhI CEOECTOMMOCTH YCIYTH B CPAaBHEHUH CO

CpEIHEOTPaCIEBOM.

Tabnuna 4.

CraTbs 3apmata | CTOUMOCTh Amoptu3zauronssie | 3atpatel  Ha | [Ipyrue

3aTpar MepcoHalia | KOMMYHJIbHBIX | U3JIEPKKU 0€301acHOCTb | 3aTpaThl
ycIyr

[Mpeanpustue | 500 100 250 100 50

(py0.)

B  cpennem | 25 25 30 15 5

0  OTpaciu

(%)

[Ipumeuanue. 3agaya pemaeTcs ¢ TpuMEHEHHEM Tabrm4Horo nporeccopa MS Excel.

3amaga Nel2. CpenHee KBaJIpaTHUECKOE OTKJIOHEHME Kypca LEHHBIX OyMmar 3a MepHoj
HaOII0IeHUs TPUBEACHBI B Tabnuie 5. OnpeaenuTh ONTUMAaIbHOE COOTHOIICHUE [IEHHBIX Oymar
B TIOpT(eTie OpraHn3anuy ¢ TOYKU 3PEHUS] MUHUMHU3AIMH PUCKA.

Tabmauua 5.

Tun b [A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxnerii u3 aByx BuumoB OwsHeca Kopropamum A MOXHO KpaTkO OXapaKTepPH30BaTh
clenyroImuM o0pa3om:

busnec A: busHec H0CTaTOYHO MOJIOJOM, HAXOAMUTCS HA CTAJUU OCBOECHMSI PbIHKA TOBApOB,
OCHOBAaHHBIX Ha HOBEHIIMX TEXHOJOTUSX. OHEPrUYHO OCYIIECTBISETCS IMOMCK HOBBIX
noTpeduTeneit cBoel HHHOBAITMOHHON MPOoayKIuu. O0beM Mpoaak pacTeT AOCTATOYHO OBICTPO,
HO OHIyTHMMOM mpuObuin moka HeT. [I0TOK NeHeXHON HaJIMYHOCTH OTpPHULATENbHBIM, Tak Kak
¢bupma HHBECTUPYET HATMYHOCTH B Pa3BUTHE JAHHOTO BHJla OM3HECA.

HeszaBucumMo oT noBeieHHsI CBOUX KOHKYPEHTOB JIaHHBIN BUJ OuM3Heca caM BBIOHMpAeT CTpaTeruu
MOBE/ICHNS Ha PBIHKE, TaK KaK MMEET OIpejeNieHHble NMPEeHMYIIECTBa Mepea KOHKYpEeHTaMH,
OTHOCHTEJIbHAS J10JI PBIHKA JOCTaTOYHO BBICOKAs, HO aOCOJIIOTHOTO NMPEHMYILECTBa Ha PBhIHKE
Ou3HEC MOKa HE UMEeT.

busnec b: [Tokynarenu nocreneHHO TEPSIOT MHTEPEC K MPOAYKIMHU JaHHOTO OM3HEca, TaK Kak
NpOAYyKIMsT Ou3HEca BBITECHSETCS C pbIHKA Oojiee COBEPIIEHHBIMH WM HMHHOBALMOHHBIMU
ToBapamu OusHeca A. IIpoucxoaur 3aMeTHOe NaJE€HUE CIpPOCa, YMEHBIIEHUE YHcIa
KOHKYPEHTOB U CYKE€HUE acCOPTHMMEHTa BbIIyCKaeMoW MpoayKuuu. B pesynprate y Ou3Heca
IIPAKTUYECKH OTCYTCTBYIOT Ba)KHBIE PECYPCHI IUJIsl €0 IMOAJEP)KAaHUSA, OH HUMEET LENbId Pl
c1a0bIX CTOPOH, MEIIAIOIINX eMY PUHOCUTH OIIyTUMYIO puObuls Kopnopanuu A.

Hcnonp3ys naaHyro nHGOPMAITHIO:

A) omnpenenuTe cTaauy 3pejaoCTH U KOHKYPEHTHBIE MO3UIIMK JaHHbIX oTpaciei Kopnopamuu A;
b) onpenenute monoxkeHue Kaxaoro Buaa ousneca Ha matpure moaenun ADL/LC;

B) ocymectBuTe «ecTeCTBEHHBI BBIOOp» CTpaTernu pa3BUTHS KaXAOro OusHeca B
COOTBETCTBUHU C €r0 MO3UIMEN Ha MaTPHUIIE.

3amaua Nel4.

Bbl u3yumsin, 4TO HMCXOJHBIM JTAllOM Ipolecca pa3padOTKU CTPATETWu SIBISIETCS aHAIIU3
CTpaTernueckux GakTopoB Cpelbl, B KOTOPOU JEHCTBYET NpeapUsTHE.

Ha ocHoBaHnMM W3y4e€HHOro MaTepuana, a, TAKXKE NPUMEHSAS HCTOYHUKU JOIOJHUTEIBHOU
JUTEpaTyphl, COCTaBbTE MEpeUeHb CIa0bIX M CHIIBHBIX CTOPOH OpraHu3auuu (IpeanpusTus), ¢
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JeATETbHOCTBI0 KOTOPOTO BbI XOPOI1I0 3HAKOMBI, 8 TAK)KE CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yIpo3, UMEIOIIUX MECTO UITU TOJBKO 3apOKIAIOLIUXCS B OKPYKEHUH TaHHOM OpraHu3aIuu.
3anaga NelS5.
MonouHnblif KOMOMHAT «3I0pPOBbE» MPOU3BOAUT MOJOYHYIO mponykuuio. IIpomykius
KOMOMHATA MOJIB3YETCsl CIIPOCOM, M PYKOBOJICTBO IIAHUPYET YBEIHMYUTH 0OBEMBI TPOU3BOJICTBA
B OTYETHOM TOJly, a TaK)K€ PacCIIUPUTh aCCOPTUMEHT MOJIOYHOHM MpoIayKiuu. B pamkax storo
MpOJI0JDKAET pa3BUBaThCs mporpamma "llIkojbHOE MOJIOKO", a TaKXKe MPOBOAUTCS TEXHUUYECKOE
YCOBEPIICHCTBOBAHUE MPOU3BOACTBEHHBIX MOIIIHOCTEH.
C aToro roja Ha NpeANpPUATUN BHEAPEH HOBBIN NpoekT "TeTpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBIM BBeJIeHA B JEHCTBUE HOBAs YNAKOBOYHAs JIMHUA. DTO MO3BOJIET YBEIMYUTH CPOK
TOJIHOCTU MOJIOYHBIX TTPOYKTOB /10 30 qHEH.
Ha ocHOBaHMY MMEIOIMIMXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPONPUSTHS, KOTOPbIE TOMOTYT
COBEPILIEHCTBOBATh:
A) COBITOBYIO MOJTUTHKY TPEANPHUATHS,
b) KOMMYHHUKAITMOHHYIO TTOJIUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BOZHUKHYTh y JAHHOTO MPEINPHUITHS MPU pazpaboTke
COBITOBOM M KOMMYHUKAIIUOHHOW MOJUTHKU.
TpeTbs yacTh:
3anaga Nel6.
[IpoBecT cCTpaTerMuecKkyr0 AMAarHOCTUKY KOMMeEpuUecKoro mnpeanpustus. Pa3paboraTth
MpEeABApPUTEIIbHBIE PEKOMEHJAIMKA [0 CTpaTerud pPa3BUTUA TNPEANPHUATHS, HCXOAS U3
pe3yNbTaTOB aHATHU3A.
3anaua Nel7.
B 1932 r. Gp11a ocHOBaHa simoHCcKas kammanus «Maiycuta OnekTpuk Munactpuan Ko, JItny,
SBJISIFOIIASICSL OJTHUM M3 MUPOBBIX JIMACPOB B MPOU3BOJICTBE AIEKTPOTEXHUKH U SJIEKTPOHUKU. B
Poccun, kak ¥ B Ipyrux CTpaHax U3BECTHBI TOPTOBBIE MAPKU ATOW KOMMAHUU: «TeXHUKe» U
«ITaHacOHUKY.
OcnoBarens komnannu Komocks Mairycuta copmyarpoBai 1eib OCHOBHBIX MOJIO0KEHUI
MEHE[KMEHTA!
* HE XUTPs, Oy/b YECTHBIM;
e OyIb XO35MHOM Ha CBOEM MECTE;
e HE )KMBU BUEPALIHUM JTHEM, IOCTOSSHHO COBEPILIEHCTBY CBOU 3HAHUS;
e OTHOCHCH C YBaXEHHUEM U BHUMAHHEM K OKPY>KaOIIIHM;
e BCE BpeMs IOMHHU O BHEIIHEM MUpE, TIpUCIIOcabInBaics K 3aKOHAM €ro pa3BUTHS;
e C OJMaroapHOCThIO OTHOCUCH K TOMY, UTO MMEEIIh U TOJIydaellb - Mbl BCE OepeM y
00111eCTBA B JIOJT;
e He ycTaBaii 3a7aBaTh cede Bompoc: «Ha koro s paboraro»? OTBET TOIBKO OJMH - Ha
00I11eCTBO.
Bonpocwi
1. B uewm 3akiroyaercs colpalibHas HAIPaBIEHHOCTh MEHEI)KMEHTa?
2. Kakxum 00pa3om MOXXHO pa3yMHO COBMEIIATh B MEHEPKMEHTE YaCTHOE W OOIIECTBEHHOE
Hayano?
3. TlombITaiiTech MPOIOKHUTE (DOPMYITHPOBKY OCHOBHBIX TTOJIOKEHUH MEHEDKMEHTA
Komocks Maiycura A0BeAst UX YUCIO JO IECATHU.
3amaua Nel8
CymmecTByOT 3a7aud, B KOTOPBIX MPUBOJATCA CHUTYallUM, KOTJa MEHEIKEpP MOXKET
MMOYYBCTBOBATh CEOsl B 3aTPYAHHUTEIILHOM IOJOXKE-HUU W3-3a TOTO, YTO MPHUHATHIE B 3THX
CUTyallMsX pEIIeHUs B HEKOTO-phIX CIydasx He OyAyT COOTBETCTBOBATH MOHSTHUS
«CTIPAaBENIUBOCTHY M <«OTHKa» B MOPAIBHBIX TPAIUIUAX oOIecTBa, HO OyAyT BIOJHE
pHEeMIIEMBIMU B chepe MpeAnpPUHUMATENbCKON AESITeTbHOCTH.
[TpumuTe penieHus o KakKIa0W CUTyalluu 1 000CHYHTE €ro.
3agaua Nel9
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Bbl - rmaBHBIH MeHeKEp HAa KpYyMHOW (UpMe IO NMPOU3BOJCTBY BCEMUPHO H3BECTHBIX
curapet. Y (pupMbl UMEIOTCS MHOTOYHUCIICH-HBIE (aOpuku mo BceMy mupy. OHa JocTHTIa
6onpmoro oobema mpoaax. IlosBuiaack BO3MOXXHOCTb OTKPBITH emie (padpuky B OTHOU H3
ctpan CHI', 1 oT Bac 3aBHCHUT pelieHHE - MOANUCATh HOBBIM KOH-TPAKT Wi HeT. C oaHOM
CTOPOHBI, CTPOUTEILCTBO JNaHHOW (PaOpuku 00eCreYuT HOBBIMH Pa0OYUMH MECTaMU ITOT
PErvoH, TeM CaMbIM DPELIUTCS aKTyajbHas AJsl 3TOr0 peruoHa mpobiema 6e3paboTHILIbI; C
JIpyroii - 95TO MpHHECET OOJbIION noxo] Bamed ¢upme. OpHako BB, 3aHUMAsCh
MIPOU3BOJICTBOM U MPOJAXKEW KPYIMHBIX MApTHI CUrapeT, 10 CUX MOp He ObuIM YOeXJCHBI B
TOM, YTO KypeHHe BBI3bIBaeT pak. HemaBHO Bam B pyKu Iomaj OoT4eT 00 MCCIIeOBaHUM, B
KOTOpOM Obljla YCTaHOBJIEHA NpsSMas CBSI3b MEXIY KypEeHHEM M OHKOJIOTHYECKUMU
3a00JIEBAHUSIMH.

KaxoBo Oyzaet Bamie pemenue? [Toanummre Bbl HOBBIN KOHTPAKT win HeT? [Toyemy?

3anaua Ne20

Bbl - MeHemkep 1Mo MapkeTHHry Ha ¢upMe, BbIMyCKawolleld ObITOBYIO TeXHHKY. Pupma c
IIOMOUIbIO JOPOTOCTOSIIIUX HCCIIEJOBA-HUN IOMbBITAJIACh YCOBEPIIEHCTBOBAaTh OJIMH U3
BBIMYCKa€MbIX TOBAa-pOB, a MUMEHHO - mbuiecoc. [lbuiecoc mo-mpexHeMy HE HOHU3ZHPYET
BO3/yX, XOT UMEHHO K 3TOMY PE3YyJbTaTy IbITAIUCh IPUNTU B pe-3yJIbTaTe UCCIEAOBAHUM.
[ToaTOMy HOBBIIA THII TIBLIECOCA HE CTAJI [10- HACTOSIIEMY YCOBEPIICHCTBOBAHHONW HOBHUHKOMA.
Bbl 3HaeTe, 4TO MOsBIEHUE HAIMUCU «Y COBEPIIEHCTBOBAHHAsI HOBUHKA» Ha YMAaKOB-KE€ U B
peKJIamMe CpeicTB MacCOBOM MH(OPMALIUK TOBBICUT 3HAYHU-TEIBHO COBIT TAKOTO TOBApa.
Kakoe pemenue Bl npumere? Crenaere Takyro Haanuch wiu Het? [louemy?

3amaua Ne2 1

Br1 - Mmenemkep Ha pupMme, MPOU3BOIIIEH MporpaMMHbIe TPo-ayKThl aist [IDBM. Ha oxnoit
U3 MpEe3eHTaluil Bbl 3HAKOMHUTECh C MOJIOJION JAaMoOi (MOJIOABIM YEIOBEKOM), KOTOpasi(blil)
HesaBHO Oblta (ObuT) ynpasistomei(nm) Ha Gpupme-KoHKypeHTe. [1o Kakoit-To mpuyu-He OHa
(on) Obwia (ObLT) yBOJIEHA(CH) U, TENEPh AEPKUT 00MAY Ha 3Ty ¢upmy. Bel Mokere HauaTh
YXa)KUBATh WM, HA000POT, MPUHATH yXaku-BaHus. Mm Moxere B34Th ee (ero) Ha padoTy. B
HMHOM cllydae, MOXeTe IPOCTO MoodenaTh B34Th ee (ero) Ha padboty. O0uaa Tak CUIIbHA, YTO
OHa (OH) C YZIOBOJIbCTBHEM PACCKAXKET 000 BCEX MJIaHAX KOHKYPEHTA.

[loiinere nu BBl HA TOT, WK MHOU war? [louemy?

3amgauga Ne22

Bbl - MeHemkep M3 KpyNHOM KOMIAHMM MO MHpojaaxe aBToMoOu-nel. Kommanus umeer
HIMPOKYIO ceTh AuiiepoB. HemaBHO y oHOrO M3 HUX, pabOTAaOIIEro Ha BaKHON COBITOBOM
TEPPUTOPUH, HAYAINCH HE-YpsAMLBI B ceMmbe. Jleno uaer K pa3sBoay, HO AWJIEP MBITAETCA
PUOC-TAHOBUTH U M3MEHUTH pEIllIeHHe, IPUHATOE €ro KeHOoH. B HeganekoM MpouuioM 3To
OB OJMH W3 CaMbIX OMNBITHBIX W PE3YyJIbTATUBHBIX IMPO-JABIOB Bamied (GUPMBI U UMEI
TOPrOBYIO NPUBUJIETHIO. Y JaCTCS JIU €My COXPaHUTh CEMBIO, KaK CKOPO BOIIET B HOPMY €ro
cemeiHas xku3Hb? Ceifuac jxe 00JbIIOE KOJMYECTBO MPOJaXK TepseTcs. Bl kak MeHemkep
UMeeTe IOPUINYECKYI0 BO3MOKHOCTh JIMKBUIUPOBATH BbI-IaHHYIO 3TOMY AWJIEPY TOPTOBYIO
IIPUBWIETHIO U 3aMEHUTH €T0.

Kak Bbl noctynure? [louemy?

3agaua Ne23

Bb1 - MeHemkep 1Mo MpOU3BOJACTBY Ha (upMe, BBIITyCKaIOUIeH XonoAumibHUKU. HenaBHO BbI
y3HaJIM, YTO KOHKYpUPYIOIIas ¢pupMa MpHaia CBOUM XOJOJMIBHUKAM CBOMCTBO, KOTOPOTO
B BalllUX XOJIO-AWJIbHUKAaX HET, HO KOTOPOE OKaXeT OoJbIloe BIusHuE Ha cObIT. Hanpumep,
B xonoauibHUKaX «NO FROST» Tenepb MOKHO XpaHUTh MPOAYKTHI HE TOJBKO B BAKYYMHOMN
yIaKoOBKe, HO U OOBIYHBIC, HE 00SICh WX ychbixaHus. Ha exeromHoil crenuaan3upoBaHHON
BbICTaBKE (PUP-MBI-KOHKYpEHTa OyJeT o(uc A TOCTEeH, U Ha OJHOM U3 IIPUEMOB JIJIsl CBOUX
JTUIIEPOB I1aBa (UPMBI PACCKaKET UM 00 3TOM HOBOM CBOMCTBE XOJOJIMJIBHHKA U O TOM,
KakuM 00pa3oM 3TO ObLIO JOCTUT-HYTO. BBl MOKeTe mociaTrb CBOEro COTPYAHHKA Ha ITOT
IIPUEM I10/1 BUJIOM HOBOTO JIUjiepa, 4YTOObI y3HATh O HOBOBBEJCHHH.

[loiinere nu BBl HA Takol mar? [ouemy?
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3amaua Ne24
Bbl - TIaBHBIM MEHEIKEp HW3BECTHOW (UPMBI, U HM30 BCEX CHJI CTapaeTech TOOWTHCS
3aKJIF0OYCHHS BBITOAHOTO KOHTpAaKTa Ha OOJIb-IIyI0 CYyMMY MPOJaX C OJHOM KommnaHuei. B
X0Jle TIEPErOBOPOB Y3-HAeTe, YTO MpEACTaBUTENIb IMOKYIaTeNlsl MOJbICKHBaeT cebe Oosee
BBITOJTHYIO paboTy. Y Bac HET eJlaHus Opath ero kK cedbe Ha paboTy, HO €CIIM BBl HAMEKHETE
eMy 00 3TOoif BO3BMOXHOCTH, OH CKOpee BCEro NepeacT 3aKa3 MMEHHO BaM.
Kak noctynure Be1? [louemy?
3amaua Ne25
Bb1 - MeHeKep o0 MapKeTUHTY M XOTUTE CHIeNaTh BHIOOPOY-HBIM OMpoc morpeduteneit oo
UX peaklMsIX Ha TOBap KOHKypeHTa. [[j1s1 3TOro Bbl JOKHBI IPOBECTU OMPOC SKOOBI OT JIUIIA
Hecyuie-cTByrolero «MHCTUTyTa MapKeTHHIa U KOHBIOHKTYPBI PHIHKA.
Cnenaere i1 Bl Tako orpoc? [Touemy?
3anaua Ne26
Bb1 - menemxep no nepconainy. B Bamy dbupmy mpuiuia Mojo-fas criocoOHasi KEHIIMHA,
JKeJaroIlas CTaTh TOPrOBBIM areéHTOM. YPOBEHb €€ KBaJTU(HUKAIMK 3HAYUTEIHLHO BBIIIE, YeM
y IPETEeHICH-TOB-MY>KYMH Ha 3Ty J0JDKHOCTh. Ho mpueMm ee Ha paboTy Hen30eKHO BBI3OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAlllUX TOPIO-BbIX ar€HTOB, CPEelU KOTOPBIX
JKEHIIUH HET, a TAK)KE MOXKET Pa3/l0-CaJoBaTh HEKOTOPHIX BaXKHBIX KIIMEHTOB (PUPMBI.
Bo3sbmere 1 BBI ATY KeHIUHY Ha padory? [louemy?
3agaua Ne27
Bbl - MeHemxep Typuctckoil ¢pupmbl. K Bam mpuiluia jkeHIIU-HA, Keawolas OTA0XHYTh B
I'peruu. Y Bac ke ecth ropsammil Typ Ha MeprtBoe Mope B M3panib. Y JKEHIUHBI SIBHBIE
po0JIeMBI C /1aBiie-HUEM, OAbIIIKA. Bl 3HaeTe, 4To runepToHnKaM Ha MepTBOM Mope exaTh
IIPOTUBOIIOKA3aHO.
Kak BbI moctynure?
3agaua Ne2§
Ber - menemxep ¢(upMbI, BBIMYCKAalOUed CpeicTBa MO yxoay 3a Bojocamu. Pupma
NPUCTYNHIA K BBIIYCKY HOBOI'O IIAMITYHS, MPEMATCTBYIOIIET0 OOpa30BaHUIO MEPXOTH U
3¢ (PEeKTUBHOTO Jaxe TpH pa3oBOM MpuMeHeHHU. OTHAKO CIEHNUATUCT MO0 MAPKETHHTY
Bamieil GpupMbl peKOMEH/yeT B MHCTPYKLMHU Ha 3TUKETKE yKa3aTh, YTO IIAM-NyHb CIEAyeT
NPUMEHSTH JABAXK]bI IIPU KaXkI0M MbIThE T'0JI0BbI. JlononHUTEIbHOTO 3P PeKTa NoTpeOuTeNb
HE IOJIyYUT, HO HIaAMIyHb OYAET pacxojoBaThCs B JBa pas3a ObICTpee, U, CIEeI0BaTEIbHO,
YBEITU-YUTCSI 00BEM TIPOJIAK.
Yro Bel npennpumure? [louemy?
3amaun Ne29-31
[TpakTuka moka3bIBaeT, YTO HAMOOJNBIIMKA yclieX B OM3HECe JTOCTUTAeTCs 3a CUeT O0beIUHEHUS
YCUJIMH TpyHNbl JIOJEH WIM KOJUIEKTUBOB IpH pemieHuu npobiem. Eciaum Takas koomepanus
oOecrieunBaeT 3PGEKT MyNbTUIUIMKALUK, TO BO3HHMKAIOT JOIMOJHHUTEIbHBIE BBITOABI, KOTOpHIE
HEBO3MOXKHO MOJY4YUTh MMOOJUHOYKE. [l 3TOro HEOoOXOJHMMO BBINOJHATH OIpEAeICHHbIE
TpeOOBaHUs MO BOIIPOCaM KOOIEpaltu:
1. Ilenb coBMecTHOM pabOTHI HOHKHA OBITh SICHA U TTOHSATHA BCEM YYaCTHHKAM.
2. TlapTHepam 1o BO3MOKHOCTHU JOJKHBI OBITh 3HAKOMBI 33J1audl IpYT Apyra.
3. Tlpwm paboTe MOHKHBI ITAPUTh XOPOIIee B3aUMOIIOHUMAaHUE H CBOOOTHBI 00MEH
uHpopManuen.
4. HukTo He JOHKEH HAaCTauBaTh HAa CBOEM BapuaHTe perieHus. Hago ObITh TOTOBBIM NOWTH
Ha KOMIIPOMHCC U U3MEHUTH CBOE PEIIEHHUE B MOJIb3Y JIPYToro, 00EMIalomero ycnex ais
BCEX.
Heo6xoanMel rpaBuiia Urpbl, KOTOPHIX BCE TOJKHBI IPUIEPKUBATHCS.
6. CuibHBIE CTOPOHBI TAPTHEPOB Ba)KHEE /Ui COBMECTHOTO JIeja, YeM MX CIIa0ble CTOPOHBI.
[TepBble HEOOXOAUMO CKOMOUHUPOBATH, BTOPBIE - HEUTPAIN30BaTh.
7. Bcs undopmarus 10KHA TOCTYNATh K KOOPIMHATOPY, YTOOBI MOKHO OBLIIO Cpa3y ke
NepeaTh €€ BCEM TEM, KOO OT HEMOCPEICTBEHHO KacaeTcsl.

o
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8. Memaer Koonepauuu TOT, KTO X0UYeT JOOUThCs s ce0sl BHITOBI 32 CUET JPYTUX
YYaCTHHKOB.
9. Kaxnplif oTBEYaeT 3a CBOM y4acTOK pabOTHI, 3a HAJIEKHOCTh U COOJIIOICHHUE CPOKOB.
10. B ciiyuae Toii niau HHOM yJauu ciieayeT MOOIIPSATh BCEX, UMEIOIINX OTHOILEHHE K
JTaHHOU paboTe.
11. Bce 1omKkHbI ObITh 0O3HAKOMIIEHBI C TUIIOBBIMH YCIIOBHSIMH COBMECTHOM pabOThI
(Oro[KeT, IpeNIMCaHusl, CPOKH | T. T1.).
12. Ecnu perieHust IpMHUMAIOTCS] HE COBMECTHO, OHM JIOJDKHBI OBITh BCEM IIOHATHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu 1 TpeOOBaHUSAMEU, 0003HAUCHHBIMH BHIIIIC, BB coTTacHb? Eciiu ¢ yeM-To He
COIJIACHBI - apr'yMEHTHPYHTE.
2. Kakue eme TpeboBaHus, TPEANOCHUIKH HEOOXOAMMBI, YTOOBI KOHEUHBINA PE3yJIbTaT
COBMECTHOTI'O Tpy/Ja Obl1 ObI MAKCUMAIbHBIM?
3. Kakyro MeHemxep 10KEeH MPOBECTH OPraHU3aIMOHHYIO MTOJITOTOBKY JJISi COBMECTHOM
paboThl COTPYJHUKOB, YTOOBI FApaHTUPOBATH ycHeX?
3anaga Ne32
Pemenue conuanbHbIX MpoGsieM (UPMBI OCYIIECTBISETCS HAa OCHOBAHUU HEPCHEKTHUBHOIO
wiaHa. [lmaHupoBaHuE COIMAIIBHOTO Pa3BUTUS - 3TO COCTABJICHHUE IUIAHOB HE TOJIBKO IS
KOJIJIEKTHBA B 59 11e710M, HO U /71 OTAEIbHBIX PA0OTHUKOB. VIHAMBHyalbHBIH MJ1aH HAa3bIBAETCS
KapTOl COLMAIbHO-IIPOPECCUOHATIBHOIO POCTa, WM KapbeporpaMMol. OTO CBOEOOPa3HBIN
JIOTOBOp,  3aKJIIoYaeMblil  pabOTHUKOM M aJMUHHUCTpalMedl O MNEepCHeKTHBaxX  €ro
KHU3HEIEATEIIFHOCTH Ha mpeanpusaTiu. KapbeporpamMmma COCTOMT M3 HECKOJNBKUX pa3zaeiioB. B
IIEPBOM pa3zieiie B XPOHOJIOIMYECKOM MOPSIIKE OTMEYAIOTCSI COOBITHSI, ITAlbl pocTa (Pa3BUTHS)
pabotauka. K cOOBITHSIM OTHOCATCS M3MEHEHHUS B KBaTH(PHUKAIINH, TOJDKHOCTH, YCIOBUAX TPY/a,
ero oruiare, B Oiarax, pacrnpeaensieMbIX Ha NpeAnpusaTuu. J(nana3oH cOOBITHM, 3HAUMMBIX IS
YEJIOBEKa M BBI3BIBAIOIIUX Y HEro0 HEOOXOJIMMOCTh POCTA, TOCTATOYHO HIMPOK. BTopoii pazaen
BKJIIOYAET TpeOOBaHUs, KOTOPbIE JTOJIKHBI BBINOJIHUTh PAOOTHUKHU B IPOLIECCE CBOETO PAa3BUTHUS.
Kakoe, HanpuMep, oOpazoBaHue (KBATU(PUKALNIO) HYKHO IPUOOPECTH, YTOOBI TPOJIBUHYTHCS 110
ciyx0e, Kakue BHJIbl paboThl OCYIIECTBUTD, YTOOBI MOTYYUTh JONOJHUTEIBHOE MOOLIPEHUE U T.
n. Tperuil pa3znen KapbeporpaMMbl COJIEPKUT IMEpedyeHb O00sA3aTeIbCTB aIMUHUCTPALUU I10
OTHOILIEHHIO K PabOTHUKY, MPETBOPEHHE MX B XKU3Hb CIIOCOOCTBYET ero pocTy. B uerBeprom
paszene OTMEUaroTCsl MEephbl MOOIMIPSHHS WM HaKa3aHWs 3a BBIOJIHEHHE WM HEBBIIOJHEHUE
paboTHUKOM TpeOOBaHMH K HEMY, a aJMMHHUCTpanueil - ee oOs3arenscTB. [lompolyiite
COCTaBHUTH MPOEKJ CBOEH KaphepOoTrpaMMBbl, KOTOPBIH BBl XOTENM ObI MPEICTABUTH PYKOBOJCTBY
(UpPMBI, yIUTHIBast COBpPEMEHHBIE BOZMOXKHOCTHU TpeANpUHUMATeNbCTBa B Poccun.
3amgauga Ne33
Ha ¢oHe TpaIuIIMOHHOTO POCCHIICKOTI0 3KCIIOpTa SHEPrOHOCUTENEH, IecoMaTepuasIoB U IPYrux
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITIISIUT DKCIIOPT TOTOBOH MPOIYKIIUU U3
Poccun Ha smoHCKuil aBTOMOOMIIBHBIN pbIHOK. CepHifHOe MPOU3BOICTBO KOJIECHBIX TUCKOB M3
QTIOMUHUEBBIX  CIUIABOB  HA  MOIMHOCTSX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHATEXHOJIOTUS», a TAK)KE TUCKOB M3 MArHUTHBIX CIJIaBOB - Ha CONMKAMCKOM MarHueBOM
3aBOJIE OCHOBAHO HAa COBPEMEHHOM TexHosoruu. 67 Ilo BceM XapakTEpUCTHUKAM POCCHUCKas
IPOAYKIHS IPEBOCXOAUT 3apyOeskHyt0. st TOro 4rodbl yOeAUTHCA B 3TOM, SIOHIIBI YCTPOMIN
POCCHUICKON CTOPOHE CEPhE3HYIO MPOBEPKY: MEHSIA MapaMeTpbl U3JEIUN, CTAaBUIUA KECTKUE
TpeOOBaHUS «K KadecTBY MPOAYKLUMH, Ou3aiiHy M T. 1. OJHAKO HAIIM CIELHaTUCThl BCe
COMHEHWMsI SIMOHCKHX JIeTIOBBIX TMAapTHEPOB ycmemHo cHsiin. K Tomy ke SImoHMs He mepBas
CTpaHa, r7ie yOeaUINCh B BBICOKOM KayeCTBE NMPOAYKIUU POCCUMCKUX MPEANPHUATUN. Y pOCCUsSH
UMEETCs OMBIT pabOThl C aBTOMOOWJIBHBIMH TpEeINpUATHSAMEH ['epMaHWH, dTa MPOAYKIUS
UCTIOJIb3YeTCsl HAa CIIOPTUBHBIX aBTOMOOMJIISIX B MPECTHXKHBIX MEXKIYHAPOJIHBIX COPEBHOBAHUSX,
€10 3aMHTEepPEeCcCOBANIUCH aMepukaHckue Gupmbl «J>xenepan motope» u «D@opa». Bonpocsr 1. Uto
SBIISICTCSA TPEANOChUIKAMHU yCIleXa POCCHHCKUX MPEeNNpUATHH Ha SIUTHBIX aBTOMOOMIIBHBIX
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peiHKax? 2. B yeM KOHKpPETHO 3aKJIIOUAETCsl POJIb MEHEKEPOB POCCUMCKUX MPENIPUATUN 1O
YCIIEIIHOMY MPOABUKEHUIO HA MUPOBOM PHIHOK TOTOBOW MPOYKIIMH?

3anaua Ne34
lNoctununa «llapagus» umeer 23 Homepa Ha 46 rocteil. BMecTe ¢ X0351KOM rocTuHIBI Mapu
Komnuns B Heit pabotaror 30 yenoBek. Heckombko JieT Hazajg o cTapoM IMaHCHOHE, Ha 0aze
KOTOpOro ObLIa cO3/laHa FOCTUHUIA, HE YIIOMHUHAJIOCh HU B OJHOM CIIPABOYHUKE 10 TYPU3MY.
Teneps ke Bce 3HaKOT, yTo roctuHula «llapagus» sBIseTCS OAHOM M3 JIYYIIUX B CBOEM KJlacce.
He cMoTpst Ha TO YTO LIeHBI B FOCTUHUIIE JOBOJHHO BBICOKHE, B HEW Bcerja MHOro rocreii. B
CpeHEM OTeNb 3aIOJIHeH Kpyriibii rog Ha 80% - 3TO XOpoIIuil moka3areib JJii TOCTUHUYHOTO
ousneca. B pabore Mpdpu pyKOBOACTBYETCS HECKOJIBKMMH MPHHIIMIIAMU: * TMPEAOCTABIAThH
YCIOYyrd B COOTBETCTBHHM C IUIATOH; * OOECIEeYMBATH 3aWHTEPECOBAHHOCTh COTPYAHUKOB B
BBIMOJHSAEMOW MMH pabore; ¢ 3a00TUTbCS O moceTuTensax. Jnus u3ydeHus norpeOHOcTed u
BKYCOB KJIMEHTOB M JAJBHEHIIEr0 NOBBILIEHMSI KauecTBa HUX OOCIYKHMBAaHUSA, TOCTEH IpPOCAT
3aIMOJIHATH BOIIPOCHUK. B HEM conepkuTcs mpocb0a BhICKA3aTh CBOU BIEUYATJIEHUS O TOCTUHUIIE
B IIEJIOM, a TaKXe 00 OpraHu3alui U KadyecTBe MUTaHUs U oOciyxuBanus. 68 [IpenacraBpre ceOs
B POJIM KOHCYJIbTAHTA M BBIMOJIHUTE cienytomue onepauuu: 1. [Toctapaiitecs chopmynupoBaTh
BOIPOCHl AHKEThl [0 KaXJIOMYy U3 OJTUX HanpasineHuil. 2. [lpemnoxure cucremy
CTUMYJIMPOBAHUSl TIOCETUTENIeH TOCTHUHHIBI K 3aloJIHEHUIO0 BompocHuKa. 3. Kak mMoBBICHUTH
3aMHTEPECOBAHHOCTb COTPYAHUKOB T'OCTUHUIIBI B [TOBBIIIEHUN KaueCcTBa 00CIYKUBAHUS?

3agaua Ne35
OTuKeT OM3HECMEHa BKJIOYAeT KaK MUHUMYM: * IpaBWJIa IPEACTABICHUS U 3HAKOMCTBA; *
MOPSAOK IMPOBEJICHUSI JIEJOBBIX IMEPETOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOLICTPUHSATHIX
TpeOOBaHWI K BHEIIHEMY OOJIMKY, pe4d, MaHepaMm, YMEHHUIO OJIeBaTbCs WU T. M. * TOPSIOK
odopmIiieHHs cIyKeOHbIX T0KyMeHTOB. Bompocks! 1. KakoBa, 1o BameMy MHEHHIO, pOJIb STUKETa
B COBpeMEHHOM OusHece? 2. YTo, HOMUMO OTMEUEHHOT'O BBIIIE, MOKET OTHOCUTHCS K MOHATHIO
«oTuKeT OuzHecMmeHay? 3. Kakue ocoOEHHOCTH STHKETa XapaKTEePHBI JIs1 POCCUICKUX MPAKTHKU
U MEHTanuTeTa?

3anaua Ne36
Cnoxuiaoch MHEHHE, YTO HOBbIE OpraHU3AI[MOHHBIE CTPYKTYpPbl KOMIIAaHUH MHOTI'0O€ U3MEHSIOT B
pabote ee MeHekepoB. K TakuM H3MEHEHHSIM OTHOCSTCS: * pPeLIeHre MPoOIeM HE MOXKET ObITh
MOJIHOCTBIO TMPEJOCTaBICHO APYTUM crenuanucraM. llpencraBurenu pyKoOBOACTBA JOJIKHBI
CTaTh JUAEpAMHU B peaM3allii CTPATETHYECKUX MPOEKTOB, 0OeCleYnBaTh MHTETPUPOBAHHOE
yIpaBjieHNE HOBOBBEICHUIMH, MIPEOOPa30BaHUSIMU BO BCEX IOJCUCTEMAX, BKJIOYas pa3BUTHE
YeIOBEUYECKHX PECYpCOB; * TaK Kak B Mpollecce pa3padOTKU CTpaTeruu MPUXOJUTCS YUUTHIBATh
MHO’KECTBO (DaKTOPOB CO CIIO)KHBIMH B3aUMOCBSI3IMH, MEHEKEPhI BBICILIETO YPOBHS OOS3aHbI
yaensaTh Oonbllle BHUMAHUS OILIEHKE COBMECTUMOCTH, HEMPOTHBOPEUMBOCTH OTAEIBHBIX
pELIeHUH, PeryIupoBaTh CBA3M MKy (pazamMu peann3aluy U MOCTAHOBKYU (YTOUHEHHMS) LieJei;
B CBSI3U C TEM, YTO OXHJIAaeMbIe Pe3yJbTaThl Mpolecca pa3paboTKU CTPATETHMUYECKUX PEIIeHUN
4acTO MEHSIOTCS, PYKOBOJUTENSAM HE CIEAYeT )KECTKO (PUKCHUPOBATh KOHKPETHBIE 11€TM U HOPMBbI
Ha ONpENENECHHBbI NEepuoJ, a CJleAyeT IMpeularaTh CIEHAPUU, BO3MOKHBIE HaIlpaBICHUS
Pa3BUTHUSL M PEKOMEHJALMU JUIsl MEHEIKEPOB JAPYTUX YPOBHEH; ® MPUXOIUTCS CYLIECTBEHHO
NepecTpanBaTh B3aUMOCBSA3U MEXKy NMPEICTABUTENSIMU BBICILIETO PYKOBOJICTBA, MEHEKEPaAMU U
CHeluaiucTaMyi, padoTaIMMU B Pa3IMYHBIX MojapasaeneHrmx ¢upmel. Bompockr 1. Kakue
elie, KpoMe NMPUBEICHHBIX PAaHEE, U3MEHEHHUs B JIEATEIbHOCTH MEHEKEPOB XapaKTEepPHBI s
nocneaHero BpemeHu? 2. CuuraeTe JU Bbl, YTO MOJOOHBIE M3MEHEHMs] OPraHUYHO CBSI3aHBI C
COBPEMEHHBIMH JOCTHKEHUSAMH B YKOHOMHKE, HAyKe, TEXHUKE, YIPABICHUH, WA 3TO BBI3BAHO
KaKMMH-TO IPYTUMH MPUIUHAMU (yKa3aTh KaKUMH)?

Tunoevie mecmoevie 3a0anusn:

1. BoiOepuTe NpaBUIbHbINA OTBET:
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1. Heas npoexkra — 310:

ChopmynupoBaHHas IpodiIeMa, ¢ KOTOPOU MPUIETCSA CTOIKHYTHCS B MPOIIECCe
BBITIOJIHEHUS IPOEKTA

Yr1Bepxkaenue, GopMmynupyromnee 00Ime pe3yabTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B
npolecce BHIMOJHEHUS MPOEKTa

KomnnekcHast OIleHKa UCXOHBIX YCIOBUM M KOHEUYHOTO pe3yJibTara Mo UToraM
BBITIOJIHEHUS IPOEKTA

2. Peanu3anusi npoeKTa — 3TO:

Co3nanue ycinoBuil, TpeOyrOUMXCs 115 BBIIIOJHEHUS MTPOEKTa 32 HOPMATUBHBIN MepHO
Habnronenue, peryiupoBaHue U aHaIU3 Mporpecca mpoeKra

KomnekcHoe BBIMOJHEHHE BCEX ONMMCAHHBIX B MPOEKTE JACHCTBUIl, KOTOpPbIE HAIPaBICHBI
Ha JOCTHKEHHE €ro LeJen

3. CnneprnsM KAaK CBOMCTBO CHCTEMBbI YIpaBJICcHUS O3HAYACT.

MHOFOKpaTHOC YCUIJICHHUC CBOWMCTB CHCTEMBI B pe3yiabTaTe BSaHMOHCﬁCTBI/IH €€ OTACIIBHBIX
9JICMCHTOB

IlossBnenue Y CUCTEMBI HOBBIX CBOﬁCTB, HC NpUCYHIUX €€ COCTAaBHBIM YaCTiAM

3BOJHOHI/IH CUCTEMBI B KAYECCTBCHHO HOBOC COCTOAHHUEC

BzaumocBs3s u B38.I/IMOO6YCJ'IOBJIGHHOCTI> COCTaBHBIX YacTeH CUCTEMBI

4. OrpaHHYeHHSIMH CTPATErHYeCKOro MEeHeIKMEHTa SABJISIOTCS:
Pa3paboTtka anpTepHAaTUBHBIX BApUAHTOB CTPAaTErvii
Heo6xonnMocTh NpuBiIeYeHUs JONOTHUTEIBHBIX PECYpPCOB
Bricokuii ypoBeHb KOHKYPEHTHOH 00pbOBI

OTtcyTcTBHE OJHO3HAYHBIX IIPOLEAYP U CXEM

5. YyacTHHKH NMPOEKTa — ITO:

[Torpeburenu, A1 KOTOPBIX MpEeAHA3HAYAJICS peaTu3yeMblii IPOEKT

3aka3uuKu, HHBECTOPHI, MEHEKEP POCKTA U €ro KOMaH/a

dusnueckue u IOPpUINYCCKUEC JTHMla, HCIIOCPCACTBCHHO SaﬂeﬁCTBOBaHHBIG B IMMPOCKTC NN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B X0OJI€ BBITIOJTHEHHUS TIPOCKTA

Ilpumepul éonpocos 01a onpoca:

1. Craprarsl: CyIIIHOCTb M1 OCHOBHBIE COCTABIISIOIINE PAa3BUTHUS
2. CoBpeMeHHbIE MO/IeNIM (DUHAHCUPOBAHUS CTAPTANIOB MPEINPUATUI
PECTOPAaHHO-TOCTUHUYHOTO OHU3HECA U TYPU3MA
3. MeTtoanueckuii MTHCTPYMEHTAPUN OLIEHKH YPOBHS MHBECTUIMOHHOMN
MPUBJIEKATEILHOCTH CTAPTANIOB MPEANPUATUNA PECTOPAHHO-TOCTUHUYHOTO
Ou3Heca u Typuzma
4. IHHOBALIMOHHBIE aKCeNePaTOPhl: OM3HEC-MHKYOATOP M TEXHOMApK Kak
WHCTPYMEHTBI OJIEPKKUU PA3BUTHS CTAPTAIIOB
5. Ananu3 npu4uH ru0ean U JOATOCPOUYHbIE CTPATErUH Pa3BUTHUS CTAPTAIIOB
6. Crapran-npeInpuHUMAaTEIbCTBO U MPOU3BOACTBEHHbBIE (PaKTOPHI
7. DKOJOTUYECKUE CTapTaIlbl
8. ['opoackue crapranbl
9. ConmanbpHble CTapTaIbl
10. KitoueBbie (hakTOphI ycriexa CIIOPTUBHBIX cTapTanoB B Poccun
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11. XaiiTek-crapTansl

Ilpumepvt mem 2pynnoevix oucKyccuii:

1.0cHoBHBIE 3Talb pa3suThs craprana:dopmuposanue nnen - Pre-seed

2. IIpoBeaeHune TecTUPOBAHUS UACH U pa3paboTKa MPOTOTHUIIA

3. Hanmcanwme crpareruu/tenn - Seed

4. Ilonck MHBECTOPOB

5. 3axmouuTensHbIe CcTaIuH - Anbda-Bepcus (poayKTa/mpoeKTa), 3akphiTas OeTa-BepCcus

6. 3amyck - OTkphITas OeTa-BepcHsi. DTallbl KU3HEHHOTO IUKJIA CTapTana: OTKPhITHE, TPOBEPKa,
3¢ PEeKTUBHOCTh, MacIITa0OMpOBaHWE, pa3padoTKa cmocoda BBIXOAA craprama. llpaBuia co3gaHus
XOpOIIeH KOMaH/Ibl CTapTara.

Temamuxka peghepamog:
. Unentudukanms craprama. OTaudue crapramna oT caifta
. DTansbl pa3BUTHUS CTapTAIIOB
. Pactipenenenue noneit MexX1y COydpeauTeNs MU CTapTamna
. busnec-akceneparopsl
. BCqupHBIe HWHBECTUIIHUU
. [lonsiTne OGusHec-aHren
. UCTOUYHMKN TOCEBHBIX I/IHBeCTI/IIII/Iﬁ AJid cTapTarioB
. Kpayndanaunr - kak crnoco0 moiaydeHust 10J1u HHBECTHIINMA

03N DN W~

Pacuemmno-ananumuueckue 3a0aHuA U UHble 3a0AHUA U 300aYU .

1. C ydyerom TeHaeHUMN pa3BUTHS opraHu3anui KpacHomapckoro Kkpas
MPOU3BECTU OLEHKY BO3MOXKHOCTEH M yrpo3 Pa3BUTHIO JESATEILHOCTH OpPTraHU3AlUU
(mo Bapuantam). CocTaBUTh MaTpuily (aKTOpPOB BHEIIHEH OW3HEC-Cpebl.
Omnpenenuth oleHKY Kaxzaoro ¢akrtopa. Kpurepuit onenku obocHoBaTh. OLIEHUTH
BIMsIHEE (DAKTOPOB BHEIIHEH cpenbl. Clenarb BHIBOI.

AHanmu3 BO3MOKHOCTEH M Yrpo3, TeHEpUPYEeMbIX (haKTOpaMH BHEUTHEH cpeipl
Ha ocHoBe SWOT- ananusa:

I[OMI/IHaHTHI)Ie Bo3moxkHOCTH pa3sBuTUsA erosbl Pa3BUTUIO

chepsi HaumenoBanue Ounenk HaumenoBanue OuneHk
CTpaTern4ecKor (akTopos a (paxTopos a
0 pa3BUTHUA

1. ITorennmnan
dbopmupoBaHus

pecypcoB
OpraHu3aluu

2. YpOBEHb
3¢hHEeKTUBHOCTH
WHBECTULINHN
OpraHu3alu

3. YpoBeHb
AKOHOMUYECKOMN
0e301acHOCTH
OpTraHHU3aIiH
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4. YpoBeHb
KauecTBa
yHIpaBIeHUs
JeSITeNIbHOCTBIO
OopraHu3aluu

Hroro

IIpumepvr munogwvix 3a0anuil 0151 KOHMPOILHOU PAdOMBbL:

[IpumepHOE KOHTPOIBHOE 3aJaHKE 110 TEME 5
CobGepute nHpOpMALHIO IO TIPEAJIOKEHHON TEME, CAeIanTe 0030p.
3aganue:
1) nath XapakTepUCTUKY KAXKIAOMY U3 HUKEIPHUBEACHHBIX METOJI0B OLICHKH
CTapTaros;
2) BBIACINUTH UX JOCTOMHCTBA U HEIOCTATKU;
3) pacnpenenuTh METOJIbI Ha 2 TPYMIIBI - SKCIIEPTHBIC U PACUETHBIC;
4) yka3zaTh Kakue M3 2 Tpynn METOJOB PEKOMEHIYETCS NPUMEHSTh Ha
paHHUX 3Talax CO3/aHuA cTapTana, a Kakue Ha MO3IHHX.
MeTobl OLIEHKU CTapTAaIlOB:
-3aTpaTHBINA METOJT (BOCCTAHOBUTEIIbHBIN);
-Merton bepkyca;
-Meton HOpMBI TpuUOBLTM (METOJ BEHUYpHOro KamuTana) yepe3 forward
value;
-Meton HOpMBI TpUOBUTM (METOJ BEHUYpPHOTO KamuTana) udepe3 terminal
value;
- MeTtoa o1eHKH MOTEHIIUATBHOU ayAUTOPUH IO CTOMMOCTH KJIUCHTA,;
- MeTtoa o1ieHKH MOTEHIIUATBHOU ay AUTOPHUH 1O JOXOJIHOCTH KIHCHTA,
-Meton ~ OLEHKM  MEpPCHEKTUBHOM  CTOMMOCTH,  OCHOBAaHHBIA  Ha
koapunmentax (mynsturuinkaropax) P/S, P/E, P/B u nqpyrux
-Meton pacuera o mojaenu Ave Maria;
-Meton ckopunra (Scorecard Method);
-Metox PVN.

TunoBasi cTpyKTypa 3a4eTHOI0 3aaHusl

Haumenosanue oyenounozo mamepuana Makcumanwvhoe
Kouuecmaeo 6a1108
Bonpoc 1 16
Bonpoc 2 16
Ilpakmuyeckoe 3a0anue 8
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Iloka3aTe/in U KPpUTEPHH OLIEHUBAHUS IVIAHUPYEMbIX Pe3yJbTATOB OCBOCHHS

KOMIIETEHIUI U pe3yJbTATOB 00y4YeHHs1, IIKAJIA OLeHMBAHUS
Tabmuua 5

IlIxana oueHUBaAHUS

dopmupyeMble
KOMIIETeHIUH

HNupuxarop
JTOCTHIKEHHUS
KOMIIEeTEeHIMHU

Kpurepun
OLICHMBAHUA

Yposensn
OCBOECHHS
KOMIIeTEeHI M

85—
100
0aJL10B

«3aYTECHO»

MK-1

YnpasneHue
MaTepHaaTbHBIMU
[pecypcamu u
[IEpCOHAIOM
InenapTaMeHTOB
(ciry>x0, OTIENnoB)
[IpeAPUSATHS
MATaHUS

IK-1.1.- Ouenka
(hyHKIIMOHATIBHBIX
BO3MOKHOCTEH
nepcoHaia
ImermapTaMeHToB (CITyXO0,
OTIIEIIOB)

3HaeT BEpHO U B
MOJTHOM o0beMe:
TEOPUU MOTUBALIUH U
oOecrieueHus
OSITBHOCTH TIePCOHANA;
TCOPUH
MEXITMYHOCTHOTO U
ITeJIOBOTO OOIIEHN,
MeperoBopos,
KOH(JINKTOJIOTHH
'YMeeT BepHO U B
MOJTHOM o0beme:
BJIA/ICTh
CTpaTern4ecKUMH 1
TaKTHYECKUMH
METOJaMH aHaJH3a
MOTPEOHOCTH
ImerapTaMeHTOB (CITyX0,
OT/ICJIOB) PEIIPHATHS
MHUTaHUS B
MaTepUalIbHBIX 1
TPYIIOBBIX pecypcax

IIponBuHyTHI

IMK-1.2 IlnanupoBaHue
TeKyIel NesTebHOCTH
ImermapTaMeHToB (CITyXO,
OT/ICNIOB) TPEINPUATHS]
MUTaHUS

3HaeT BEpHO U B
MOJTHOM 00beMe:
IOCHOBBI OpFaHI/I3aHI/II/I,
HHaHI/IpOBaHI/IH u
KOHTpOJ’IS[ JACATCIBbHOCTHU
MOJYMHCHHBIX

'YMeer BepHO M B
MOJIHOM o0beMe:
OCYILIECTBIIATh
TUTAHUPOBAHHUE U
OpTaHU3AIHIIO
IesITeIbHOCTH
ImenapTaMeHToB (CIyXk0,
OTEJIOB) IPEATPHUATHS
MUTAaHUA

70 -84
0aJ1710B

«3a4YTEHO»

MK-1
'YnipaBiieHue
MaTepuanbHbIMUA
pecypcamu 7l
MepcoHaIoM
InenapTaMeHTOB
(cmyx0, oTmenos)
MpEeATPUATHS
MUTaHUS

IK-1.1- OueHka
(hyHKIIMOHATIBHBIX
BO3MOKHOCTEH
nepcoHasa
InenapraMeHTOB (CIyXO0,
OT/ICIIOB)

3Haer ¢
HEe3HAYUTEIbHLIMH
3aMeYaHHUSIMU:
TGOpI/II/I MOTHUBALIUU U
oOecreyeHus
IOSITBHOCTH TICPCOHAIA;
TCOPUH
MEXJTHIHOCTHOTO 1
ITEeJI0BOTO OOIICHHS,
MEepEeroBOpOB,
KOH(MITUKTOIOTUN
'YMeeT ¢
HEe3HAYUTETbHLIMH
3aMedaHUsSIMHU:

TloBBINIEHHBIH
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BIIaZETh
CTpaTern4ecKUMH U
TaKTHYECKUMH
METOIaMH aHAJIH3a
MOTPEOHOCTH
ImermapTaMeHTOB (CITyX0,
OTJIEIIOB) IPEAIPHUATHS
MHUTaHUS B
MaTepHaIbHBIX U
TPYIOBBIX pecypcax

I1K-1.2 IInanupoBaHue
TEKyIIeH JNesTeNbHOCTH
InenapraMeHTOB (CITyXO0,
OTIEJTIOB) NPEANPUSLTHS
MU TAHWS

3Haer ¢
He3HAYUTEIbHBIMH
3aMeYaHHsIMM:

OCHOBBI OpraHu3aluy,
MIaHUPOBAHUS U
KOHTPOJISI IeATENbHOCTH
MO YMHEHHBIX

'Ymeer ¢
HEe3HAYHUTeIbHBIMHU
3aMeYaHHSIMU:
OCYILIECTBIIATH
MIaHUPOBAHUEC U
OpraHU3aIUIo
IMesITeIbHOCTH
ImenapTaMeHTOoB (CIyxk0,
OT/IEJIOB) IPEANPUATHS
MUTAHUS

50 - 69
0aJL10B

«3aYTEHO»

MK-1
YrpasneHue
MaTepuanbHbIMU
pecypcamu u
[epcoHaIoM
IernapTaMeHTOB
(ciry>x0, OTIENoB)
PEAIPUSATHS
MTUTAHUS

IK-1.1- Ouenka
(hYHKIIMOHATHHBIX
BO3MOXKHOCTEHN
MepcoHana
ImermapTaMeHToB (CITyXO,
OTIIETIOB)

3HaeT Ha 6a30BOM
YPOBHeE, ¢ OIUOKAMMU:
TEOPUH MOTUBAIUH U
oOecrieucHHS
IOSITPHOCTH TIEPCOHAIA;
TCOPUH
MEKIITIHOCTHOTO M
I1eJI0BOTO OOIIEHHS,
[epEeroBOpOB,
KOH(MIUKTOIOTUN
'YMeeT Ha 6a30BOM
YPOBHE, C OLIMOKAMMU:
BIIAICTh
CTpaTerHIeCKUMU U
TAKTUICCKUMHU
METOJaMH aHaJH3a
MOTPEOHOCTH
ImemapTaMeHTOB (CIyx0,
OTJICIIOB) TIPEATPHUATHS
MUTAaHUA B
MaTCpHUAIIBHBIX U
TPYIOBBIX pecypcax

ba3zoBblii

IMK-1.2 IlnanupoBaHue
TeKyIlIel AesTebHOCTH
ImemapTaMeHToB (CITyXO0,
OTIENIOB) MPEAIPUATHS
MU TAHWS

3HaeT Ha 0230BOM
YPOBHE, C OIIUOKAMM:
OCHOBBI OpFaHI/ISaHI/IH,
HHaHI/IpOBaHI/IH nu
KOHTPOJISI IeSITEIbHOCTH
1O JUMHEHHBIX

'YMeeT Ha 6a30BOM
YPOBHE, ¢ OLUMOKAMMU:

OCYIICCTBJIATH
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IUIaHUPOBAaHUE U
OpTraHU3aIUIO
IMesITeIbHOCTH
ImerapTaMeHTOB (CIyX0,
OTIEIIOB) IPEAIPHUATHS
MUTaHUS

MeHee
50
0aJ110B

«HE 3a4YTECHO»

MK-1
'YipaBieHue
MaTepuanbHbIMU
pecypcamu u
[epcoHaIoM
ImernapTaMeHTOB
(ciy>x0, OTIENOB)
OpeanpUATHSL
TUTAHMS

MK-1.1- Ouenka
(hyHKIIMOHATIBHBIX
BO3MOKHOCTEH
nepcoHaia
InenapraMeHTOB (CIyXO0,
OTIIEIOB)

He 3Haer Ha 6a30BOM
YpoBHe:

TEOPUH MOTHUBAITUH U
oOecreueHus
ITOSTTFHOCTH TIEPCOHAA;
reopuu
MEKITMIHOCTHOTO K
I1esI0BOTO OOIIEHHUS,
[eperoBOpoB,
KOH(JIUKTOJIOTUH

He ymeer Ha 0a3oBoM
YPOBHe:

BIIATIECTh
CTpaTern4ecKUMH U
TaKTHIECKUMH
METO/laMH aHaJIn3a
MOTPEOHOCTH
ImenapTaMeHTOoB (CIyxk0,
OTJENIOB) IPEANPHUATHS
MUTAaHUA B
MaTCpHUAJIbHBIX U
TPYIOBBIX pecypcax

Komnerenuuu
He
copmupoBaHbI

IMK-1.2 IlnanupoBaHue
TeKyIel NesTeNbHOCTH
memapTaMeHToB (CITyXO,
OT/ICNIOB) TPEINPUATHS]
MUTaHUS

He 31aeT Ha 6a30BOM
YPOBHE:

OCHOBBI OpraHU3aLHH,
[IAHUPOBAHUS U
KOHTPOJIS IEATEIBHOCTH
O TYMHEHHBIX

He ymeeT Ha 6a3oBoM
YPOBHe:

OCYIIECTBIISTH
[UIAHUPOBAHUE U
OpraHU3aIUIo
IesITeIbHOCTH
ImemapTaMeHTOB (CITyx0,
OT/ICNIOB) PEIIPHATHS
MUTaHUS
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Ilpunoscenue 1

MWHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHMS POCCUIMCKOM ®EJEPAIIMN

DenepanbHOEe TOCYIAPCTBEHHOE OOKeTHOe 00pasoBaTeIbHOE YUpe/KIeHHe BBICILEr0 00pa3oBaHMsI
«Poccuiickuii JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuana PIY um. I'. B. Ilnexanosa

cDaKy.TII)TeT 9KOHOMHKH, MCHCI?KMCHTA 1 TOPT'OBJIU

Kadenpa sxoHOMUKH 1 ynpaBIIeHHS

AHHOTAIIMSA K PABOYEH ITIPOT'PAMME JUCIUILIAHBI

B1.B.J12.04.02 CTPATETMYECKWI MEHEJKMEHT
CTAPTAII-ITPOEKTOB

Hanpapaenue noarorosku 38.03.02 MEHEJIKMEHT

Hanpasaennocts (mpo¢guiisb) mporpaMMsl
MEHE/UKMEHT HA ITPEAIIPUATUAX PECTOPAHHO-
IF'OCTUHUYHOI'O BU3HECA U TYPU3MA

YpoBeHb BbICHIEr0 00pa30BaHMs bakanaspuam

Kpacnomap — 2022 r.
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1. Hean u 3212494 JUCHUILIMHBI:

Henpto yueOHON aucuuIUIMHBL «CTpaTernyecKuid MEHEKMEHT CTapTam-IIPOEKTOBY
ABIIIETCS. TPUOOpPETEHUE TEOPETUYECKUX 3HAHWM M MPaKTUYECKHMX HABBIKOB B 00IacTu
pa3paboTKK M pealu3aliy CTapTal-MPOEKTOB B IENSAX pa3pabOTKH CTpAaTETHH MPEIIpUSTHIA
PECTOPAHHO-TOCTUHUYHOTO OW3HECa M Typu3Ma C IeJbl0 aJalTaluu €€ XO3SHCTBEHHOU
JESTEIIbBHOCTH M CUCTEMBl YIPABIEHUS K H3MEHSAIOIIMMCSA B YCIOBHUSX DPbIHKA BHEIIHUM U
BHYTPEHHUM 3KOHOMHUYECKUM YCIIOBUSM.

3amaun yuyeOHOW mucHMIIMHBL «CTpaTernyecKuii MEHEIKMEHT CTapTam-IPOEKTOBY
3aKIII0YaoTcs B GOpMHUPOBAHKE Y 00YYAIOMIMXCS KOMIETCHIINMA, HEOOXOUMBIX IS

- U3yYCHHS METOJIOB MOBBIIICHUS 3()(HEKTUBHOCTH CTAPTAIOB, METOAMKY MaKCUMHU3AIIUH
npuOBbLIN CTapTaN-MPOEKTa MPEANPUATUS PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TYPU3MA;

- pa3paboOTKH CTPATEeruu Pa3BUTHs, 0OOCHOBAHHOIO U pEaTM3yeMOro OU3HeC-TIJIaHa;

- OUEHKM (YHKIUMOHAJIHHBIX BO3MOXKHOCTEH TNEpcoHANIa JemnapTaMeHTOB (ClyxoO,
OTJIEJIOB) IPEANPHUATHI PECTOPAHHO-TOCTUHIHYHOTO OU3HECA U TypHU3Ma,

- IUIAHUPOBAaHMSI TEKYIIeH JAESITeNbHOCTH JIeMapTaMeHTOB  (CIy:k0, OTIIENOB)
PEIIPUATHS TUTAHUS.

2. Conepma}me AUCHUIIIMHbI:

HanmenoBanue pa3aesioB / TeM JUCHUNIMHBI

1. | Tema 1. OcHOBBI CO3JJaHUS CTAPTANOB U UX XapaKTEPUCTUKHU

Tema 2. Dransl pa3BUTHS cTapTana NpeAIpUsTUs PECTOPAHHO-TOCTUHUYHOTO Ou3Heca U

2 TypHu3Ma

3 Tema 3. MHBecTUIIMM B CTapTanbl Ha NPEANPUATUAX PECTOPAHHO-TOCTUHUYHOTO Ou3Heca
U TypHu3Ma

4 Tema 4. Co3naHue cTapTanoB ¢ UCMOJIB30BAHUEM HHCTPYMEHTOB U METO0JIOTUU
yIpaBiIeHUs] IPOEKTaMHU

5 Tema 5. MHOrokputepranbHasi MOAEIb OLICHKH KaueCTBa CTApTaIlOB HA MPEANIPUATHAIX

pPECTOPaHHO-TOCTHHUYHOr0 OM3HECa U TypH3Ma

TpynoemkocTb 1McHUIIMHBI cocTaBjsieT 3 3.e. / 108 yacos

dopmMa KOHTPOJIA — 3auem

CocraBuTeb:
JlouieHT Kadenpbl 5JKOHOMUKHU U YIIPaBJICHUS
Kpacnonapckoro ¢uiumana POY um. I'.B. IInexanosa M.f. Benpuxosa
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