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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Ilenpto y4eOHOW IUCHUIUIMHBI «MEXIyHApOAHBIM MEHEIKMEHT» SBIISCTCS YCBOEHHUE
CTYJICHTaMH OCHOBHBIX 3aKOHOMEPHOCTEHW W MPUHILUIIOB NOCTPOCHUSI OPraHU3ALMOHHBIX CTPYKTYp U
CHUCTEMBbI  yNpABIICHUS KOMITAHMEHW, OCYIICCTBISIIONIEH  XO3AWCTBEHHYIO  JCSATEIBHOCTh  Ha
MEXyHapOIHOM YPOBHE.

3amaun yaeOHON AUCITUIUTMHBI « MEXTyHApOIHBIH MEHEIKMEHT»:

- Hay4YHUTh CTYACHTOB MPOBOAUTH KOMIUIEKCHBIN aHAIW3 BHEIIHEH Cpeibl MEXIAYyHApOJIHOIrO
Ou3Heca C ICNIbI0 TMOWCKAa M pealn3allid KOHKYPEHTHBIX HIPEHMYIIECTB KOMITAHWH; HCCIEI0BATh
OCHOBHBIC TPUHIUIBLI (OPMHUPOBAHUS CTPYKTYphl CHCTEMBI VIPAaBICHHUS B MEXKIYHAPOIHBIX
KOMITIAHUSIX, B3aMOCBS3b UX CTPYKTYPHBIX MO/Ipa3iesieHuit;

- IpUOOpETEHNE PAKTHYECKUX HABBIKOB OI[CHKH (DYHKIIMOHAILHBIX BO3MOXHOCTEH MepcoHaa
JenapTaMeHToOB (CIyx 0, OTAENOB) KOMIIAHWM, OCYIIECTBISIOMINX XO3SIMCTBEHHYIO ACSITENbHOCTh Ha
MEXIyHapOIHOM YPOBHE;

- aHaIM3 YCHEIIHbIX KOPIOPATUBHBIX MPAKTUK MO OpPraHU3alli HOPMUPOBAHUS TpyAa VI
Pa3IMYHBIX KATETOpHid TEpCOHANa, OCOOCHHOCTEH IPOM3BOJICTBA M JCATCIHLHOCTH OPraHU3allny,
OCYIIECTBJISIONIUX XO3UCTBEHHYIO JEATEILHOCTh HAa MEXTYHAPOIHOM YPOBHE.

MecTo JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpamMMbl
JuctummmmHa «MeXayHapOoJHbI MEHEKMEHT» OTHOCUTCS K YacTH y4eOHOro IuiaHa, (opMupyeMoit
Y9aCTHUKaMU O6p8.30BaTeJ'H:>HLIX OTHOIIICHUH.

O0beM TUCHMILVIMHBI M BUABI y4e0OHOH padoThI
Tabmnma 1

Bcero yacoB no ¢gopmam o0yueHust

IMoxa3arenu o0bema JAUCHHUITJIMHBI

ouHas OUHO-3A0UHAA
O0beM OUCIHIINHEI B 3a4€THBIX €IUHULIAX 6 3ET
O0beM QUCIUILINHEI B aKaJl. yacax 216
[TpomMexyTodHasT aTTeCTAIHS: DKr3amen, Kypcogoll Okzamen,
dbopma npoexm KYPCOB01 NPOeKm
KonrakTHasi pa6oTa 00y4amommXxcs ¢ npemnojgaBarejiemM 66 50
(KoHTakKT. 4achl), Bcero:
1. KonraktHas paOoTa Ha IpOBEACHHUE 3aHITHIA
JIEKIIMOHHOT'O U CEMUHAPCKOT0 TUIIOB, BCETO 60 44
4acoB, B TOM YHCJIIE:
e JICKIMH 24 18
® [PaKTUYECKHUE 3aHITH 36 26

e 1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHCJIC IPAKTHUYCCKasd MOAroToOBKa - -

2. NHnuBuayaibHbIe KOHCYJIbTAIIUN
(UK)(3anoausemcs npu nanuuuu no oucyuniure 1 1
KYPCOBbIX pabom/npoexmos)

3. KonrakTtHas paboTa o npomMeKyTouHOU
arrectaruu (Karr)

4. Koncynpranus nepen s3x3ameHom (KJ) 2 2




5. KonrtakTHas paboTa 1o mpomMexyToqHOM
aTTeCTalllU B TIEPHOJ] 9K3. CECCUU / CECCHH

3a0uyHUKOB (KaTTaK)

CamocrositesbHas padora (CP), Bcero:

150 166

B TOM 4HUCJIC:

e caMmocCTosTeNbHas paboTa B IEPUOI 3K3. CECCHH
(CPaxk) (3anonnsemcs npu Haruyuu IK3amMeHa no

oucyuniume)

32 32

e camocrosTenbHas padbota B cemectpe (CPc)

118 134

B TOM YHCJIE, CAMOCTOSITEeNIbHAsi paboTa Ha KYypCOBYIO
paboty (3anonusemcs npu HAIUYUY NO OUCYUNIUHE
KYpCo8blX pabom/npoexmos)

18 18

e pu3ydenue DOP

® M3YUYCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu

® BBIIIOJHCHNUC MHAWBUAYAJIIBHOI'O ITIPOCKTA

® U IPpyruc BUJLIL, B T.4. IOAI'OTOBKA 2CCEC

100 116

IlepedyeHb MUIAaHUPYEMBIX Pe3YJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2
®opmupyemble Nupuxarops! nocTuxenus | Pesyabrarnl 00ydyeHus (3Hanus,
KOMIIeTeHIINH KOMIIeTeHIU I yMmenus)
(k00 u naumenosanue (k00 u naumenosanue
KoMnemenyuu) UHOUKAMOpPAQ)
MK-2 Awuanu3, o6ocHoBanue u | [1K-2.1 Ananus permeHuil ¢ TOUKH IK-2.1. 3-1. 3maer w™etomsl cbopa,

BbIOOP pelLieHust

3pEHUsI JOCTHIKEHHS LIETEBBIX
MoKasarejei peleHuu.

aHaJIM3a, CHCTEMAaTH3allMM, XPaHEHUS |
MOJJIEP)KAaHUS B aKTyaJbHOM COCTOSIHUH
nHpOpManuu ON3HEC-aHAIIN3a

[IK-2.1. V-1. VYwmeer IUIaHHPOBATH,
OpPraHU30BBIBATH M MPOBOJUTH BCTPEUH U
06CYy>XZileHUsT C 3auHTEepPeCOBAHHBIMHU
cTopoHaMy; OQOpMJIATE pPe3yJbTAThI
O6u3Hec-aHa/lM3a B COOTBETCTBUMU C
BbIOpAaHHBIMU NOJX0JAMHU.

IIK-3 TakTH4yeckoe ynpasJieHUe
NMPOLECCAMH OPTaHM3AINHU
NMPON3BOJACTBA

[1K-3.1 Uzyuenue cymecTByrOmeH
CTPYKTYPBI YIIpaBJIeHUS
opraHusaluei, ananus ee

3¢ (HEKTUBHOCTH MPUMEHUTEIIBHO K
PBIHOYHBIM YCIIOBHSIM
XO351ICTBOBAHMsI HA OCHOBE €€
CpPaBHEHMUSI CO CTPYKTYPOH
NEPEIOBBIX OPTaHU3aALNHN,
BBIITYCKAIOIINX aHAJIOTHYHYIO
MPOAYKIUIO

IMK-3.1. 3-1. 3HaeT CTPYKTYpy M ILITATHI
OpraHM3ally, CHEeLMATIM3aLUIO u
MIEpPCIIEKTHBEI €€ Pa3BUTHUS

IMK-3.1. Y-1. YMeer pazpabarbiBaTh
OpraHU3alIOHHO-TEXHUYECKYIO U
OpraHU3aIHOHHO-I)KOHOMHUUYECKYIO
JIoOKyMeHTanuto (rpaduku pador,
WHCTPYKIINH, TUIAHbI, CMEThI, OFOJKETHI,
TEXHUKO-DKOHOMUYECKHE 000CHOBaHHUS,
JaCTHbIE TEXHUYECKHE 3a/1aHNs) U
COCTaBJIAThH YIPaBICHYECKYIO OTYETHOCTD
10 YTBEP)KAECHHBIM (hopMaM




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (OPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIHI
IJIS 00Y4aIoIIUXCsl OYHOM (popMBbI 00yUeHUs

Tabmuna 3.1
Ne n/m HaunmenoBanue pasjesia, TeMbl T
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Cemectp 6
1. Tema 1. IlousaTue 4 6 - - 16 26 | TIK-2.1 | [IK-2.1.3-1. | Tp.n - -
MEKIYHAPOAHOT0 MEHeI)KMEeHTa 1 MK-3.1 | IK-2.1. y-1.
€ro 0CO0EHHOCTH B YCJIOBHSIX NK-3.1. 3-1.
TIK-3.1. V-1.

rJ100aIu3anun

OnpeneneHre MOHATHH «MEHEHKMEHT» U
«MEXKYHApOHBIM MEHEI)KMEHT.
DyHKIIMY MEKAYHAPOJHOTO MEHEKEpa.
[ToHsATHE MEX)TyHAPOIHOM Cpenbl
OM3HEeca M COCTABIISIONINX €€ DJIEMEHTOB.
Xapakrepuctuka GpakTopoB
MeXayHapoaHoH cpensbl. [lonsTue
rII00aNu3alui MEPOBOTO XO3SHCTBA.
OTIUYATENBHBIC YEPTHI U IPU3HAKU
riobanm3anuu. @akTopel YCKOPESHHOTO
pa3BUTHA MSKIYHAPOIHBIX KOMIIAHUN B
yCIIOBUSAX rinobanmu3anud. [103uTHBHBIC U
HCIraTUBHBIC CTOpOHBI yCI/IJ'IeHI/IH
rI00an3anuy U TPaHCHAITMOHATN3AI[UN
MUPOBOM 3KOHOMUKH. Y CUJIEHUE POJIU
KPYIHBIX MEXAYHAapOJHbIX KOMIIAHUH B
YCIIOBUSX TI100aTH3AIIH.




Tema 2. OpraHu3alioOHHbIE 16 26 | IIK-2.1 | IIK-2.1.3-1. -

CTPYKTYPbI MEKIyHAPOIHBIX MK-3.1 | HK-2.1. ¥-1.

KOMIIAHMIA IK-3.1. 3-1.

OcHOBHBIE (POPMBI KOPIIOPATUBHON TIK-3.1. V-1.

MHTETPalliK B MEXKIYHAPOIHOM OU3HEcCe.

MexaHH3MBI CO3JaHus TPYIIIBI

koMnaHuil. [IpeumyiecTBa 1 HEJOCTATKU

KaX10# n3 (opM KOPIOPATUBHON

uHTerpanun. OpraHu3aluoHHAS

ctpykrypa THK. UcTounuku

a¢dekTuBHOCTH ()YHKIIMOHHUPOBAHHUS

THK. [TonoxxuTenbHOE U OTpULIATEIbHOE

BiusHre THK Ha skoHOMUKY

HPHHUMAIOLIEr0 roCcy1apcTBa.

Tema 3. CTpaTernueckoe 16 26 | IIK-2.1 | [IK-2.1.3-1. | Tp.xo.

IUIAHHPOBAHME B MEKIYHAPOIHBIX MK-3.1 | OK-2.1.V-1.

KOMIIAHUSAX TIK-3.1. 3-1.
IK-3.1. ¥-1.

IlonsTue cTparernyeckoro
wianupoBanus. OcoOeHHOCTH
CTPaTErnuecKoro IIaHUPOBaHUS B
MEKTyHAPOIHBIX KOMIIAHUIX.
XapaKTepuCTHKA OCHOBHBIX 3TalloB
COCTaBJICHUsI CTPATErNIECKOro IUIaHa
Pa3BUTHS KOMITAaHHUH: OTIpEJIeIICHHE
MHCCHH, LIeJIeH 1 3a/1a4 MeXTyHapOJHOH
OpraHM3al|H, ONPe/e/ICHHEe OCHOBHBIX
MIPUOPUTETOB U UICTOYHUKOB
(uHaHCHpOBaHM. BBIOOp pEIHOYHOTO
CEerMEcHTAa U HUIIIM KOMIIaHUHU. HpI/IHI_[I/IHI)I
CTPaTErnuecKoro IIaHMPOBaHUs B
MCXKIYHAPOAHBIX KOMIIAHUAX.




Tema 4. OcodenHocTH
(uHaHCUPOBAHMS MEKIYHAPOIHBIX
KOMIaHU

OmnpeznencHre TOHATH
«MEeXITyHapOIHbIH (HHHAHCOBBIN
MEHEIKXMEHT». OTIHMIUTENbHbBIE
0COOEHHOCTH (PHHAHCHPOBAHUS
MEKAyHAPOIHBIX KOMIaHUH. 3a1a4n
(hMHAHCOBOTO MEHEIKEPA.
XapakTepucTuka (pHHAHCOBO-
HKOHOMHYECKHX PUCKOB, C KOTOPBIMH
crankuBatotcst MHK: BamoTHbIE pucKy,
KpE€AUTHBIC PUCKHU, HAJIOT'OBBIC PHUCKH,
OroKeTHBIE pUCKHU U T.A. CTpyKTypa
(uHAHCOBBIX pecypcoB MHK:
COOCTBEHHBIN M TIPUBJICUCHHBIN KalUTal.
[Ipobnems! ynpasnenns: GUHAHCOBBIMU
pecypcamy B KPYITHBIX MEKAYHAPOIHBIX
KOMITaHHSX.

16

26

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

K/p

Tema 5. Me:xxnyHapoaHoe
HAJI0T0BOC IIJIAaHUPOBAHHUE
Oco0eHHOCTH HAJIOTOO0JIOKEHUS U
Hasorosoro rianuposanus B MHK.
Crioco0sl JIeraabHON MUHAUMA3AINNA
HAJIOTOOOJIOKEHHS. Y POBHU
MUHHMHA3AIUH 00IIETO HAIOTOBOTO
Opemenn. XapakTepUCTHKa OIIEPALIHil IO
MUHHMHA3AIIUH HATOTOOOI0KCHHS.
[Tpobnema MEXIyHAPOIHOTO JBOHHOTO
HaJIOTOOOJIOKEHHS U METOJIBI €€
peurenus. Hanoroseie 0ocBOOOXIeHUS,
HaJIOTOBBIE KPEUTHI U HAJIOTOBBIE
BbIYETHI. BEIOOp OpraHu3alMoOHHbBIX
CTPYKTYp BejieHHs 3apyOeskHOTO OM3Heca
C LIeJIbI0 MUHUMH3AIUU
HaJIOr000JI0KEHHS.

16

26

I1K-2.1
IK-3.1

MK-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
MK-3.1. ¥-1.

I'p.o.




Tema 6. YnpaBiieHue
YeJI0BeYeCKHMH pecypcaMu B
MEXKAYHAPOAHBIX KOMIIAHUAX
[onsATHE yIpaBICHNS YEIOBEIECKUMHU
pecypcamu Ha npeanpusatud. [londop u
0TOOp MEepCOHaNa B MPOLIECCE CO3AAHUA
3apyOeKHBIX OTHeNeHUH. BHem it n
BHYTPEHHUHN peKpyTHUHT. [Ipenmyiectra
¥ HEIOCTaTKH Ka)KAOTO U3 METOJOB
Habopa nepconana. BinusHue
HaIlMOHAJIBHOT'O KOHTEKCTa Ha METOIbI
MEXIyHapOJAHOTO MEHEKMEHTA: JIMHA
“epapXUyecKou JECTHUIBI,
I/IHZLI/IBI/I[[yaJ'II/BM/KOJ'IJ'IeKTI/IBI/I?;M,
MacKyTrHA3M/ heMuHm3M. Bisane
KOPIOPAaTHBHON KYJIBTYPbI Ha POIIECCHI
YIPaBIECHUS TPYIOBBEIMU PECYpPCaMH.
Omnara Tpyza B MEXIYHAPOJAHOM
Om3Hece.

20

30

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.

HnousuoyanvHnvle koHcyromayuu
(UK)

Konmaxmmnas paboma no
NPOMENCYMOYHOU ammecmayuu
(Kamm)

Koncynemayus nepeo sxzamenom
(K3)

Konmaxmnuas paboma no
NPOMENCYMOUHOU AMmMecmayuy 8
nepuood 2x3. ceccuu / ceccuu
3aounuxos (Kammox)

Camocmosmenvras paboma é nepuoo
ax3. ceccuu (CPax)

32/-

32

Camocmosmenvnas paboma Ha
Kypcosylo pabomy

18/-

18

Hmozo

24

36

150/6

216




9Tanbl (l)OpMHpOBaHI/Iﬂ H KPUTECPUHA OLNCHUBAHUA C(l)OpMHpOBaHHOCTI/I KOMIIeTeHIii

JJIS 00Y4YAIOIIUXCSl OYHO-3204HOM (POPMBI 00yUeHU st

Tabmuma 3.2
Ne n/m HaunMmenoBanue pasjaesia, TeMbl T =
°
HCIHILIHHDI PYI0€MKOCTh, aKaIeMAYECKHE YaChI 2 S
) = = Z =
E % = = 5 gee
< = = = = 2 T~ O
& = ) = = = a & 9
Iy 3] 2 = = = & = /&
g S > = 2 g2 9
Q e ® 5 2 =¢ - s = 8BE9o
= 2 < g & - S = s o = e B3
= = = Z8 2 s - % = e ®E =5
3) e, o 8 E = S 2 & A = ===
S | S 2 2 29} g E g 2 o E = =3
= |= 5 S| =8 g s 2 B 2 & = =5 T
5 |B Bl a5 | B E g < £ o 2 3 z S g =EEER
S|EE|SE|ZE| fr |g| g2 | Ef | %E| ¢ | EEfz
£ |25 §=| &3 8 S| E32 g3 = X 3 233 o
= ES RS EE J & 2| =g G P = » 2 A&
Cemectp 6
1. Tema 1. ITousaTue 4 6 - - 16 26 | TIK-2.1 | [IK-2.1.3-1. | Tp.n - -
MEKIYHAPOAHOI0 MEHEI»KMEeHTAa U [K-3.1 | IIK-2.1. y-1.
€ro 0CO0EHHOCTH B YCJIOBHSIX 1K-3.1. 3-1.
IK-3.1. V-1.

rJ100aIu3a1I U

OnpeneneHue MOHATHH «MEHEIKMEHT» U
«MEXTyHApOIHBIA MEHEIKMEHT.
DyHKIIMY MEKAYHAPOJHOTO MEHEKEpa.
[ToHsATHE MEX)TyHAPOIHOM Cpenbl
Ou3HECa M COCTABIISAIONINX €€ DJIEMEHTOB.
XapakTepucTuka (pakTopoB
MeXayHapoaHoH cpensbl. [lonsTue
rII00aNu3alui MEPOBOTO XO3SHCTBA.
OTIMYATENBHBIC YEPTHl U IPU3HAKA
riobanm3anuu. @akTopel YCKOPESHHOTO
pa3BUTHA MEKIYHAPOIHBIX KOMIIAaHUN B
ycnoBuAx rirodanm3anud. [1o3uTHBHEIE U
HETaTUBHBIE CTOPOHBI YCUIICHUS
r100aNn3auy U TpaHCHAITMOHATN3AI[UN
MUPOBOM 3KOHOMUKH. Y CUJIEHUE POJIU
KPYIHBIX MEXIYHAPOIHBIX KOMITAHUN B
YCIIOBUSX TI100aTH3AIIHH.
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Tema 2. OpraHu3alioOHHbIE 18 26 | TIK-2.1 | IIK-2.1.3-1. - 2.
CTPYKTYPbI MEKIyHAPOIHBIX MK-3.1 | HK-2.1. ¥-1.
KOMIIAHMIA IK-3.1. 3-1.
OcHOBHBIE (POPMBI KOPIIOPATUBHON TIK-3.1. V-1.
MHTETPalliK B MEXKIYHAPOIHOM OU3HEcCe.
MexaHH3MBI CO3JaHus TPYIIIBI
koMnaHuil. [IpeumyiecTBa 1 HEJOCTATKU
KaX10# n3 (opM KOPIOPATUBHON
uHTerpanun. OpraHu3aluoHHAS
ctpykrypa THK. UcTounuku
a¢dekTuBHOCTH ()YHKIIMOHHUPOBAHHUS
THK. [TonoxxuTenbHOE U OTpULIATEIbHOE
BiusHre THK Ha skoHOMUKY
HPHHUMAIOLIEr0 roCcy1apcTBa.
Tema 3. CTpaTernueckoe 18 26 | IIK-2.1 | [IK-2.1.3-1. | Tp.xo. 2.
IUIAHHPOBAHME B MEKIYHAPOIHBIX MK-3.1 | OK-2.1.V-1.
KOMIIAHUSAX TIK-3.1. 3-1.
IK-3.1. ¥-1.

IlonsTue cTparernyeckoro
wianupoBanus. OcoOeHHOCTH
CTPaTErnuecKoro IIaHUPOBaHUS B
MEKTyHAPOIHBIX KOMIIAHUIX.
XapaKTepuCTHKA OCHOBHBIX 3TalloB
COCTaBJICHUsI CTPATErNIECKOro IUIaHa
Pa3BUTHs KOMITAaHWUH: OTIpEJIeNICHNE
MHCCHH, LIeJIeH 1 3a/1a4 MeXTyHapOJHOH
OpraHM3al|H, ONPe/e/ICHHEe OCHOBHBIX
MIPUOPUTETOB U UICTOYHUKOB
(uHaHCHpOBaHM. BBIOOp pEIHOYHOTO
CEerMEcHTAa U HUIIIM KOMIIaHUHU. HpI/IHI_[I/IHI)I
CTPaTErnuecKoro IIaHMPOBAHUS B
MCXKIYHAPOAHBIX KOMIIAHUAX.
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Tema 4. OcodenHocTH
(uHaHCUPOBAHMS MEKIYHAPOIHBIX
KOMIaHU

OmnpeznencHre TOHATH
«MEeXITyHapOIHbIH (HHHAHCOBBIN
MEHEIKMEHT». OTIHIUTENbHbIE
0COOEHHOCTH (PHHAHCHPOBAHUS
MEKAyHApOIHBIX KOMIaHUH. 3agaqun
(hMHAHCOBOTO MEHEIKEPA.
XapakTepucTuka (pHHAHCOBO-
HKOHOMHYECKHX PUCKOB, C KOTOPBIMH
crankuBatotcst MHK: BamoTHbIE pucKy,
KpE€AUTHBIC PUCKHU, HAJIOT'OBBIC PHUCKH,
OroKeTHBIE pUCKHU U T.A. CTpyKTypa
(uHAHCOBHIX pecypcoB MHK:
COOCTBEHHBIN M TIPUBJICUCHHBIN KalUTal.
[Ipobnems! ynpasnerns: GUHAHCOBBIMU
pecypcamy B KPYITHBIX MEKAYHAPOIHBIX
KOMITaHHSX.

20

26

IK-2.1
IK-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

K/p

Tema 5. Me:xxnyHapoaHoe
HAJI0T0BOC IIJIAaHUPOBAHHUE
Oco0eHHOCTH HAJIOTOO0JIOKEHUS U
Hasorosoro rianuposanus B MHK.
Crioco0sl JIeraabHON MUHAUMA3AINNA
HAJIOTOOOJIOKEHHS. Y POBHU
MUHHMHA3AIUH 00IIETO HAIOTOBOTO
Opemenn. XapakTepUCTHKa OIIEPALIHil IO
MUHHMHA3AIIUH HATOTOOOI0KCHHS.
[Tpobnema MeXIyHAPOIHOTO JBOWHOTO
HaJIOTOOOJIOKEHHS U METOJIBI €€
penrenus. Hanoroseie ocBOOOXKIEHUS,
HaJIOTOBBIE KPEUTHI U HAJIOTOBBIE
BbIYETHI. BEIOOp OpraHu3alMoOHHbBIX
CTPYKTYp BejieHHs 3apyOeskHOTO OM3Heca
C LIeJIbI0 MUHUMH3AIUU
HaJIOr000JI0KEHHS.

20

26

I1K-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
MK-3.1. ¥-1.

I'p.o.
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6. Tema 6. Ynpasienue 2 4 - - 24 30 | TIK-2.1 | [IK-2.1.3-1. | Tp.o.
4eI0BeUECKHMH PecypcamMu B MK-3.1 | OK-2.1.V-1.
MEKIYHAPOAHBIX KOMIIAHUSIX TIK-3.1. 3-1.
IlonsTHE yIIpaBlIEHUs YEIOBEYECKUMHU NK-3.1. ¥-1.
pecypcamu Ha npeanpusatud. [londop u
0TOOp MEepCOHaNa B MPOLIECCE CO3AAHUA
3apyOeKHBIX OTHeNeHui. BHem M n
BHYTPEHHUHN peKpyTHUHT. [Ipenmyiectra
Y HEIOCTaTKH Ka)KAOTO U3 METOIOB
Habopa nepconana. BinusHue
HaIlMOHAJIBHOT'O KOHTEKCTa Ha METOIbI
MEXIyHapOJAHOTO MEHEKMEHTA: JIMHA
“epapXUyecKou JECTHUIBI,
I/IHZLI/IBI/I[[yaJ'II/BM/KOJ'IJ'IeKTI/IBI/I?;M,
MacKyTrHA3M/ heMuHm3M. Bisane
KOPIOPAaTUBHON KYJIBTYPbI Ha POIECCHI
YIPaBIECHUS TPYIOBBEIMU PECYpPCaMH.
Omnara Tpyza B MEKIYHApOJAHOM
Om3Hece.

HnousuoyanvHnvle koHcyromayuu
(UK)

Konmaxmmnas paboma no
NPOMENCYMOYHOU ammecmayuu - - - - -1 1
(Kamm)

Koncynemayus nepeo sxzamenom 2 5
(K3)

Konmaxmnuas paboma no
NPOMENCYMOUHOU AMmMecmayuy 8 2 5
nepuood 2x3. ceccuu / ceccuu
3aounuxos (Kammox)

Camocmosmenvras paboma é nepuoo
32/- 32
ax3. ceccuu (CPax)

Camocmosmenvhas paboma Ha
- - - - 18/- 18
Kypcosylo pabomy

Hmozo 18 | 26 - - 166/6 216

Dopmut yuebnvix 3a0anuii Ha ayoumopnuix 3auamusax. Ipynnosasn ouckyccusa (I'p.o.)
Dopmobt mekyuiezo konmpoaa. Tecm (T.)

Konmponwsusie pavomot (K/p)

Keiic (K.)
Dopmbl 3a0anuil 01 meopueckozo peumunza:. Icce (.)




I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas JMTEpaTypa
1. MexnayHnapoanbiii OusHec: YueoHoe nocodbue / Muxankun B.A. - M.: Maructp, HUL[ MHDOPA-M,
2016. - 320 c. - Pexxum noctymna: https://znanium.com/bookread2.php?book=538869

JlonoiHMTEe IbHAA JIUTEpaTypa:

1. MexayHapoaHbIi PRIHOK KOHCAITHUHTOBBIX yeiryT B Poccuu / CynapbesaTo S.I1. - M.:Jlamkos u K,
2018. - 240 c.: ISBN 978-5-394-02193-0 - Pexum JOCTYTA:
https://znanium.com/bookread2.php?book=430417

2. Mexnynapoaubsiii 6usnec: PR u pexiamuoe neno: Yue6noe nocobue / Jlamko C.U., Canpsikuna
B.10. - M.:H1] PUOP, HUILl UH®PA-M, 2017. - 171 c.: 60x88 1/16. - (Bricmee oOpa3zoBaHueE:
bakanaspuar) - Pexxum noctyna: https://znanium.com/bookread2.php?book=560458

HopmaTtuBHBIE IPaBOBbIE JOKYMEHTBI:

1. Koucrutyuus Poccuiickoit ®@enepauuu. [Ipunsta BceHapoaHbM TonocoBanuem 12.12.1993 (c
Y4ETOM IONPaBOK, BHECEHHBIX 3akoHamu P® o mompaskax k Koncrurymuu PO ot 30.12.2008 Ne 6-
OK3, ot 30.12.2008 Ne/-®K3, ot 05.02.2014 Ne2-®K3, or 21.07.2014 Noll-®K3).
http://www.consultant.ru/document/cons_doc_LAW 28399/

2. TI'paxnpanckuii konekc Poccuiickoit denepanunu. Yactu mepBasi, BTOpas, TPEThs W 4YETBEpTas.
http://www.consultant.ru/document/cons_doc_LAW 5142/

3. Tpynosoii komekc Poccuiickoit ®epepanuu. [lpunst ['ocymapcrBennoit [ymon 21.12.2001.
Ono0pen Coserom Deaepannu 26.12.2001.

http://www.consultant.ru/document/cons_doc LAW 34683/

INEPEYEHDb HTH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouno-npaBoBasi cuctema «Koncynbrantlnrocy http://www.consultant.ru/

2. HNudopmannonHo-npaBoBas cucrema «[ apant» http://garant.ru

3. HudopmanmonHo-nipaBoBas cucreMa «3aKoHoaarenbcTBo Poccumy» http://pravo.gov.ru/ips/

Ilepeyenb npogeccHOHANBHBIX 023 JAHHBIX

1. www.dis.ru/manag — sxypaan «MenemxkMeHT B Poccuu u 3a pydesxom»
2. https://rjm.spbu.ru/ - xypaan «Poccuiickuii )KypHal MEHEIKMEHTa»

3. www.top-personal.ru — sxxypHan «YmpaBieHUe MepcoHATOM)

4. https://www.gd.ru/ - sxypran «'eHepambHbII JUPEKTOP»

5. http://www.zhuk.net/index.php - sxypran «YnpasieHre KOMIaHHEH

IIepeyenb  pecypcoB  MH(POPMALMOHHO-TEJICEKOMMYHUKAUMOHHOH  cetn  «HHTepHeTY,
HeO0XOAMMBIX /115l OCBOEHUS TN CIIUTIIMHBI

1. http://www.uisrussia.msu.ru/ - yausepcuterckas nHpopmannonHas cucrema POCCUA

2. http://cyberleninka.ru/ - mayunas saekTponHas ouoimoreka «KubepJleHnnka»

3. http://www.eup.ru - Hay4yHO-0Opa3zoBaTeNbHBIA MOpTal «DKOHOMHKA M YIpaBlICHHE Ha
npeanpusaTHsaX». bubanoreka S5KOHOMUUYECKOH U yIpaBlIeHYECKON JTUTEepaTyphl

4. http://www.economicus.ru — oOpazoBarTenbHO-CIIPABOYHBINA CANUT 110 IKOHOMUKE

5. http://www.cfin.ru - Bubnuoreka yrnpasieHus

6. https://eios.reakf.ru/ - KommbrorepHas momiepikka ydeOHOW aesTenbHOCTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa



https://znanium.com/bookread2.php?book=538869
https://znanium.com/bookread2.php?book=430417
https://znanium.com/bookread2.php?book=560458
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
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http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
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http://www.cfin.ru/

NEPEYEHb MH®OPMAIIMOHHBLIX TEXHOJIOIUM, UCHIOJIb3YEMbBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOIECCA IIO
JAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cuctema Windows 10

[MTaket npuxmnagasix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHass nporpamma Kacnepckoro Kaspersky Endpoint Securrity s OusHeca-
Pacmmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE JTUCHUIIJIMHBI

HucuunnuHa « MexXIyHapOAHbII MEHEKMEHT)» o0ecIeueHa:
JUTSl IPOBEJICHUS 3aHATHUH JIEKIIMOHHOTO THUIIA:
— yueOHOU ayauTopuei, 000pyAOoBaHHON y4eOHON MeOeNblo, MYJIbTUMEIUMHBIMU
cpencTBamMu O0ydeHHUs JIJIsl AEMOHCTPAIUH JICKITUN-TTPE3eHTallUN;
JUTSl TPOBEACHUS 3aHATUN CEMUHAPCKOTO TUNA (npakmuyueckue 3ansmust):
— yueOHOW ayauTopuer, 00OpyJdOoBaHHOW ydyeOHOW MeOeIbl0 M TEXHHYCCKUMHU
cpencTBamMu OOy4YeHHsl, CIy>KalluMU JUIsl IPECTaBIEHUs y4eOHON HH(POPMALIMH.
JUTSL CAMOCTOSITEBbHOM pabOThI, B TOM YHUCIIE JIJIsl KypCOBOT'O MPOEKTUPOBAHUSL:
— TMOMEIIEHUEM MJI1 CaMOCTOSITEIbHOM padoThl, OCHAUIEHHBIM KOMIIBIOTEPHOU
TEXHUKON C BO3MOKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHET» U oOecrieueHueM
JOCTyma K  DJIEKTPOHHOM UH(pOPMaLMOHHO-00pa30BaTEIbHON cpene
YHUBEPCHUTETA.

IV. METOAUYECKME YKA3AHMS 1151 OBYYAIOLMXCS MO
OCBOEHMIO TUCHUTIAHBI

[Tonoxxenune o kypcoBbix paborax (mpoekrax) B ®I'bOY BO "POVY um. I'.B.
[Inexanosa".

Meroauueckue  peKOMEHAAIMM MO0  COCTAaBICHUID U O(DOpPMIICHUIO
MEXIUCIUIUITMHAPHOTO MTPOEKTA.

Meroanueckue peKOMEHAAIMU M0 OpTraHU3alMi U BBIIIOJIHEHUIO BHEAYIUTOPHON
CaMOCTOSATENbHON pabOTHI.

Metoauueckue yka3aHus 1o NOArOTOBKE U 0(OPMIICHHIO 3CCe.

vV VWV VYV V¥V

V. METOANYECKHUE MATEPHUAJIBI, ONPEAEJAIOIHUE IMTPOLUEAYPbI
OLEHUBAHUSA 3HAHUU U YMEHHUH, XAPAKTEPU3YIOHINUX 3TAIIBI
®OPMUPOBAHUS KOMIIETEHIIUIA

Pe3ynbpTaThl TEKyImero KOHTPOJSI W MPOMEKYTOYHOW aTTECTAIuu (OPMHPYIOT
PEUTUHTOBYIO OIIEHKY paboThl oOyuaromierocs. Pacnpenenenwe OamioB TMpu
(GhOpMHUpPOBAaHUM PEUTUHTOBOM OIICHKH PaOOTHI OOYYArOIIETOCS OCYIIECTBIISECTCS B
cooTBeTCTBUHM C «[lomokeHneM O pPEeWTHHTOBOW CHCTEME OIIEHKH YCIIEBAaeMOCTH M



Ka4yeCTBa 3HAHMM CTYACHTOB B MPOLIECCE OCBOEHUs AUCLUIUIMHBI «MexayHapoaHbIil
MEHEKMEHT» B (efepaIbHOM TOCYJIapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
YUPEXKJIEHUU BbICIIEr0 oOpa3oBaHus «Poccuiickuili PKOHOMUYECKUN YHUBEPCHUTET
uMenu ['.B. [Inexanosay.

Tabmauua 4
Buasl pador MakcuMaJibHOe KOJHYeCTBO 0AJLI0B

BeinosnHeHre yueOHbIX 331aHui Ha ayJJUTOPHBIX 20
3aHSIITHSIX

Texymmii KOHTPOJIb 20
TBOpUECKUi pEUTHHT 20
IIpomesxyTounas arrecranus (9K3amer) 40
UTOT'O 100

B coorsBerctBun ¢ IlojmokeHHeM O PpPEUTHHIOBOM CHUCTEME  OLCHKHU
yCIEBAaEMOCTH W KadyecTBa 3HAHUW OOYyYalolUXCsl «IpernojaBaTenb Kadeapsl,
HETOCPEJCTBEHHO  BEAYIIMM 3aHSITUST CO  CTYJICHUYECKOW Tpymmou, o00s13aH
pouH(OPMHUPOBATH TPYNIY O paclpeeiIeHUd PEUTUHIOBBIX OAJIJIOB MO BCEM BHUAaM
paboT Ha TMEepPBOM 3aHITHU y4eOHOro MOAYJs (CeMecTpa), KOJIMYECTBE MOJYJCH Mo
y4eOHOM JMCLUMIUIMHE, CpoKax MW (¢GopMax KOHTPOJsS MX OCBOEHHUS, (QopMme
MIPOMEXKYTOUHON aTTeCTalluW, CHUKCHHH OaJJIOB 32 HECBOCBPEMEHHOE BBIMOJHEHUE
BBIJIJaHHBIX 3aJaHuii. OOydaromuecss B Te4YeHUE Y4YeOHOro Mojayis (cemectpa)
MoTy4aroT UHGOPMAIUIO O TEKYIIEM KOJIMYECTBE HAOpaHHBIX MO JUCHUILUIMHE 0asjioB
4yepe3 JIMYHBIN KaOMHET CTYICHTA.

VI. OHEHOYHBIE MATEPUAJIbI UISA HNPOBEJAEHUA TEKYLIEI'O
KOHTPOJIA U HTPOMEXYTOUYHOU ATTECTAIIUA

OneHouyHble MaTepuanbl MO JAUCHUIUIMHE pa3paboTaHbl B  COOTBETCTBHM C
[lonoxxeHneM 00 OLEHOYHBIX MaTepuaiax B (elepaJlbHOM TOCYJIapCTBEHHOM
OI0/PKETHOM 00pa30BaTEIbHOM YUPEXKJICHUHM BBICIIETO oOpasoBaHusi «Poccuiickuii
DKOHOMMYECKNH yHUBepcuTeT uMeHH [.B. [lmexanoBay.

Temamuka Kypcoewvix pabom/npoexkmoes
CormacHo y4yeOHOMY IUIaHy, 1O JAUCHUIUIMHE <« MeXAyHapOOHBIH  MEHEIKMEHT)
MIPEAYCMOTPEH KypPCOBOM ITPOEKT.
[IpuMepHBIii TepedeHb TEM KYPCOBBIX IPOEKTOB

1. I'moGanu3anust 53KOHOMUKHU U YIIPAaBJIEHNUE MEXTYHAPOIHBIM OU3HECOM.

2. MexnayHapo/iHas cpenia busHeca.

3. aTerpupoBaHHble KOPIOPaTUBHBIE CTPYKTYPHI B MEXAYHAPOJHOM OM3HECE.
4. laTepHallMOHAIM3AIM MAJIOTO U CpeAHEro Ou3Heca.

5. CTparernyeckoe TUTAaHUPOBAHKUE B MEXTYHAPOIHOH hUpMe.

6. @PMHAHCOBBIE U NHBECTULIMOHHBIE PEIICHNS B MEXIYHAPOAHOM MEHEIKMEHTE.
7. PUHAHCUPOBAHNE BHEIIHENW TOPTOBIIH.

8. TexHOMOrMM MEXTYHAPOIHBIX HHBECTUIIUH.

9. MexayHapoJHOE HaJO0TOBOE MIAHUPOBAHUE.

10. Ctparerun XXI Bexka.




11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
21.
28.
29.
30.

TexHomornyeckast MOJIMTHUKA MEXKITYHAPOJHON (PUPMBIL.

VYnpaiieHue 4eI0BeYeCKUMHU PECypcaMy U 3THKa B MEKIyHApOJHOM OU3HEce.
Opranu3anvoOHHbIE U3MEHEHUS.

HNudopmaninoHHbIe TEXHOJIOTUH B MEXIYHAPOIHOM MEHEKMEHTE.

DYHKIMH MEKAYHAPOIHOTO MEHEIKEPa

DTarbl 1 criocoObl BEIXOa KOMITAHUY HA BHEIITHUE PHIHKH

OO111ast XapakTepUCTHKA MEXTYHAPOAHOM Cpeibl On3Heca

Ponp  MeXayHapoOHBIX ~ SKOHOMHYECKMX  OpraHuM3alluii B Ipolecce  Iodaau3aluu
TpaHCHALMOHAIN3AIMY MUPOBOI'O X034MCTBA

CoBMecTHOE IpeITPHHUMATENHCTBO

Oomas xapakrepuctika THK

[Tpenmymecta THK 1o cpaBHEHHMIO C OpraHU3aMsIME, BEIyITIMHA OU3HEC B OJJHOM CTpaHe
OcobeHHoCTH paboThl MEXIYHAPOIHBIX KOMITAHUH 110 (hpaHIIm3e

OcoOeHHOCTH (PYHKIIMOHUPOBAHUS (PUHAHCOBO-TIPOMBIIILIEHHBIX TPYIIIT

MexaHn3Mbl 00pa30BaHMs TPYIITBI KOMITAHUH

OCHOBHBIE MPUHIIMIIBI U 3TAIbI CTPATErHYECKOro TNIAHUPOBAHKS B MEKIYHAPOIHBIX KOMITAHHUSIX
BarmtotHo-(huHanCcOBast cpea MEKTyHAPOTHOTO MEHEKMEHTA

OUHAHCOBBIN MEHEPKMEHT MEKITYHAPOTHON (hHUPMbI

Buzpl MexxnyHapoHbIX (PUHAHCOBO-3KOHOMUYECKHUX PUCKOB, UX CYIITHOCTb

Ocobennoctu ¢purancuposanust B THK

[poGirema MeXTyHApOIHOTO JBOHHOTO HATIOTOOOJIOKEHUSI ¥ ITYyTH €€ PEIICHUS

Hepeueub 60NPOCOB K IK3AMEHY .

1. Tlpeamer, uenu v 3aa4yl TUCIHILINHEI, €€ MEXKIPEAMETHBIC CBSI3U

[TonsTHE rnoGanu3anuu 1 TpaHCHALIMOHATU3ALMY MUPOBOIO X034HCTBA

DyHKIHUHA MEKIYHAPOJAHOTO MEHEIKEpa

Oranbl 1 c1ocoObl BEIX0/1a KOMIIAHUH HA BHELTHUE PHIHKU

OO6m1as xapakTepucTUKa MEXIYHAPOIHOM Cpelibl Ou3Heca

Ponp MexxayHapoIHBIX SKOHOMHUYECKUX OpraHu3aluil B IpoLecce riodain3anuy 1

TPaHCHAIIMOHATU3AI[H MUPOBOTO X03SCTBA

CoBMecTHOE PeANPUHUMATENIECTBO

O6mas xapakrepuctuka THK

9. IIpeumymectBa THK mo cpaBHeHHIO ¢ OpraHU3alUsIMHU, BEIyIIUMHA OM3HEC B OJTHOU
CTpaHe

10. OcobenHoCTH pabOTHI MEKIYHAPOIHBIX KOMITAHHH 10 (hpaHIIn3e

11. OcobennocTu GyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIUIEHHBIX TPYIII

12. MexaHu3MBbl 00pa30BaHMS TPYIITBI KOMITAHUN

13. OcHOBHBIE MPUHIMIIBI U ATAIBI CTPATETUYECKOTO MJIAHUPOBAHUS B MEXKTYHAPOTHBIX
KOMITaHUSIX

14. BamoTHO-(priHaHCOBas cpesia MEXIYHAPOIHOTO MEHEKMEHTA

15. ®uHaHCOBBIN MEHEHKMEHT MEXKAYHAPOIHON (hHUPMBI

16. Buas! MexayHapoIHBIX (PUHAHCOBO-3KOHOMUYECKUX PUCKOB, UX CYIIHOCTb

17. Ocobennoctu punancuposanusg B THK

18. IIpobnema MEXTyHAPOAHOTO IBOMHOTO HATOr000I0KEHUS U ITyTH €€ PEeLICHHS

19. MexayHapo1HOE HAJIOTOBOE IIAHUPOBAHUE M €r0 CYITHOCTh

20. ITon6op mepcoHasna nmpu co3/1aHuM 3apyOeKHBIX OTAEICHUNA KOMITAaHUU

21. CpaBHHUTEIBHBII aHAIN3 BHYTPEHHETO M BHEIITHETO PEKPYTHUHTA

22. Postb KOpHIOPaTUBHOM KyJbTYphl B CHCTEME YIPABJICHHUS YEIOBEUECKUMHU pPecypcaMmu
MEXTyHapOIHON (GUPMBI

23. IlonaTue KOpnopaTuBHON KyAbTYpbl. MHCTPYMEHTHI KOPIIOPATUBHOM KYJIbTYPHI

24. Cucrema ormiaTel TpyJa B MEXTyHAPOIHBIX KOMITAHUSX

25. I'moGanu3zarus Mex1yHapoJHOro Ou3Heca

ook wn
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26. MexayHapoaHble KOMIIAaHUH B TI100an3anuu Ou3Heca.

27. 3apy0OexHast SKCIIaHCHUST POCCUIMCKOTO OM3Heca

28. VicTopust BOBHUKHOBEHUS MEKTYHAPOIHOTO MEHEKMEHTA

29. MexayHapoIHbIE HHCTUTYTHI

30. MexayHapOIHBINA CTPATETHICCKHUH aTbsHC

31. MHoroHanmoHajJIbHasgs KOMIIaHUS

32. ®UHAHCOBO-TIPOMBIIIJICHHBIE TPYIIIIBI

33. Xonauaru

34. MexyHapoaHble OaHKH

35. CtpaTernueckue peleHus: B MeXXIIYHAPOHON JIeATEIIbHOCTH

36. [Ipoueaypa cTpaTerunueckoro MiIaHUuPOBAaHUs B MEXTyHApOAHOH pupme
37. Ilpeanoceuiku popmupoBanus crparerun MHK

38. ®opmupoBaHUe MapKETUHTOBOW CTPATETHH

39. Crparerust MeXayHapOIHOTO MOPTQEs

40. BamtoTHO-(pHHAHCOBAs Cpeja MEXTYHAPOIHOTO MEHEIKMEHTA

41. EBpOBaNIOTHBIN PBHIHOK

42. ®opBapIHbIC BATIOTHBIC KOHTPAKTHI

43. Opr0YepCHBIC BATIOTHBIE KOHTPAKTHI

44. ONuMOHHBINA KOHTPAKT

45. KopriopaTuBHOE MEKIYHAPOIHOE HAJIOTOBOE INIAHMPOBAHUE

46. UnauBuIyaIbHOE MEXITYHAPOTHOE HAJIOTOBOE IJIAHUPOBAHUE

47. Ilpobrnema MEXTyHAPOIHOTO ABOMHOTO HATIOTOOOI0KEHHUS

48. Hamorossie actiektel THK

49. OduopHble KOMITAHUN

50. [Ton6op u oTOOP MepcoHaza B MEXTyHAPOAHYIO KOMITAHUIO

51. KopriopaTtuBHast KyJIbTypa B MEXIYHAPOTHOM OH3HECE

52. BausiHre HalIMOHATLHOTO KOHTEKCTA Ha METO/IbI MEXKTYHAPOJHOTO MEHEPKMEHTA
53. MoTuBaInmoHHbIe IPOOJIEMBI B MEXKTYHAPOIHOM MEHEIKMEHTE

54. DTHKa B MEXyHapOIHOM Ou3HEce

55. dakTophl, CIOCOOCTBYIOLINE POCTY II00ANTHU3AIMH B MEKAYHAPOIHOM OM3HECe
56. OCHOBHBIE HaNPaBJICHUS! HHTEPHATMOHAIN3AINN POCCUICKOTO OM3HECa
57. AnbsHCHI 1 c0103bI B EBpone

58. ANBSIHCHI U1 COIO3BI B AMEpHKe

59. AnbsSHCHI 1 COI03bI B A3UU

60. ®unraHCcOBO-TIpOMEBINIIIeHHBIE TpymTel CIITA

61. ®uHaHCOBO-TIPOMBINUICHHBIE TPYIIHI ITOHUN

62. ®UHAHCOBO-TIPOMBINUICHHBIE TPYNTIBI Poccnu

63. ®opMbI MEKIYHAPOIHBIX CTPATETMUECKUX ANIbSIHCOB 32 pyOe)oM

64. ®opMBI MEXKITYHAPOTHBIX CTPATETMYECKHUX allbTHCOB B Poccuu

65. KynbpTypa cTpaTernyeckoro miaHupOBaHUs

66. ['uOpuaHas crparerus

67. ®opMBI CTpATETHYECKOTO MIAHUPOBAHUS B MEXTyHAPOTHOM OM3HECe
68. MexayHapoaHasi pekjaMHasi TOJTUTHKA

69. BanroTHblil puck

70. CBOII-KOHTPAKT

Tunoevie mecmoevie 3a0anus K IK3AMEHY .

1. BeipaboTka Lenu MEHEIKMEHTa, MPOrHO3MPOBAaHUE M MEPCHEKTHBHOE IUIAHUPOBAHHE SIBIISIOTCS
COCTaBHBIMH YaCTSIMU:

KOHTPOJIS

OTIepaTHUBHOTO YIPABICHUS

MIPUHATHSL pEIICHUN



CTPAaTCTUYCCKOr'0 YIpaBJICHUS

2. D¢ dexTuBHOE TUIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUI:
HayaJIbHUK - TIOAYMHEHHBINA

MEHEeJ[KEp - UCTIOITHUTEIb

JHJEp - TOCIIEI0BATEIb

JHUJEP — UCIIOIHUTEIb

3. Bacth, mocTpoeHHast Ha CHJIe TMYHBIX KAueCTB U CLIOCOOHOCTEH uiepa, sIBIsETCs:
JUKTAaTOPCKOM

IIPUHYIATEIILHON

XapU3MaTHYECKOU

JKCIIEPTHON

4. K npeumyniecTBaM MaTpu4HbIX CTPYKTYp yrpasiieHus npennpustuii PI'b otHocsTCs:
CBSI3bIBAHNE BOEIAMHO JIEATEILHOCTH 3B€HbEB 0a30BOI CTPYKTYPBI M BPEMEHHBIX IPYIIIT
penieHue npooeM KOOpaUHAIIUN

MOBBIIIEHHUE IIJITAHOBOT'O Hayasia B paboTe opraHu3anuu

(dhopMUpOBaHHE JCHCTBEHHON BEPTUKAIN BIACTH

5. KoneuHoii 11e/1610 M3MEHEHUH 1 HOBOBBEJICHUM B OPraHU3AI[MIOHHOM MTOBEICHUU SIBIISICTCA:
BHEAPEHUE HOBOM TEXHUKHU U TEXHOJOTHUM

noBbIeHUe 3()(HEKTUBHOCTH U KOHKYpPEHTOCTIOCOOHOCTH opranu3anuu PI'b

a/lanTanus OpraHu3aliy K TpeOOBaHUSIM BHEIIHEH U BHYTPEHHEH cpeibl

MOBBIIICHUE KBATM(DUKAIIMY TTIEPCOHATIA

6. KopniopatuBHasi KyabTypa ONpenesier:

XapaKkTep OTHOLIEHUH BHYTPU M BHE OpraHU3aLIH

BBITTOJIHEHHUE MTPEIITICAHHON Pa0OThI yCTAaHOBICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHBIE CPOKH
KOHEYHOE COCTOSIHUE MJIH YKeJTaeMblil pe3yJIbTaT, KOTOPbIM CTPEMUTCS JOCTUTHYTh OPraHU3aLHsl
MepapXUIecKoe MOCTPOSHUE OPTaHu3auU

7. D0 deKTUBHOCTh UCHOIb30BAaHUS METOJA «MO3TOBOrO IITypMa» MpU MPUHATHH YIPAaBIEHYECKUX
pELICHNI ONPEeAeIAeTCs:

MH(OPMALIMOHHBIM 00eCIIeYeHUEM IpolLiecca MPUHATHUS PELICHHUH

peann3anyel TBOPYECKOT0 MOTEHIMAIIA JINLI, YYaCTBYIOIIUX B IPUHATUU PELICHUS

COYETaHHEM METOJIOJIOTMH U OpTaHU3aIMK pabOThI B MIPOLIECCE MPUHATUS PEILICHUI

BPEMEHHBIM PEryJIHpPOBaHUEM paOOThI JIUL, IPUHUMAIOIIUX PELICHUS

8. OCHOBY KOHIIETIIMY MapKeTUHI-MeHeKkMeHTa npeanpustuii PI'b cocrapiser:
MIPEIOCTABIIEHNE Pa3HOOOPA3HBIX TOBAPOB U YCIYT

OPUEHTUPOBAHHOCTh OPTaHMU3aLMHU HA YJJOBJIECTBOPEHNE PHIHOUYHBIX MOTpEeOHOCTEN
(dbopMupoBaHUE cIIpOca MOTPEOUTENEN ¢ yYETOM HHTEPECOB U BO3MOXKHOCTEN OpraHU3aliu
U3y4eHHE COCTOSIHUSA U TMHAMMKH PHIHKA

9. IToBbIieHne 3pPeKTUBHOCTH MEHEKMEHTA XapaKTepU3yeT:
COKpaIlleHUEe BPeMEHH PabOThI IIepCOHAa

COOTHOIIEHNE HEOOXOAMMOTO M (DaKTHUECKOTO pacXxoia PecypcoB
YBEJIMUYCHHE KOJTMYECTBA PEATU30BAHHBIX TOBAPOB H YCIIYT
CTENEHb JIOCTH)KEHHS 1eJIel OpraHu3aliu

10. OcHOBOI1 COBpEMEHHOI cUCTEMBI yIpaBiIeHus iepcoHanom npennpusatuii PI'b sBnsercs:
(GYHKIIMOHUPOBAHKE U Pa3BUTHE COLUAIBHO-DKOHOMUYECKON CUCTEMBbI



B3aUMOJICYICTBUE BHEIIHEN U BHYTPEHHEN Cpe/ibl OPraHu3aluu
IYMaHUCTHYECKAs ITapaiurMa yrpaBJICHHUs
TOCTIDKEHUS MH(OPMAIIMOHHBIX TEXHOJIOTHH yIIpaBICHUS

11. prnna PaBHOIIPABHLIX CICHHUAJIMCTOB C B3aUMOAOIIOJHAKOIINMHA HAaBbIKAMH, BBICOKUM YPOBHCM

CIIJIOYEHHOCTH, CAMOIMCIIMIUIMHEI 1 OTBETCTBEHHOCTH — JTO:
KOJUIEKTHUB

Opurana

KOMaH/a

OpraHu3arys

12. OCHOBHBIM COJCPKAHUEM JOJTOCPOYHBIX IJIAHOB SBJISIETCS ONPEACIICHHE:
O10/KETa

MEXaHU3MOB PETYIHPOBAHHMS

ITOJIMTUKU

1eJIeH ¥ CTpaTeTuu

13. BeIpaboTka MAOJITOCPOYHBIX II€JIed OpraHu3alud, MPOTHO3HUPOBAHUE U  IEPCIEKTHUBHOE

ITAaHUPOBAHUC ABJIAIOTCSA COCTABHBIMU YaCTAMMU:
OnepaTUBHOTO yNpaBJiIeHUs

Crpareruueckoro rjiaHUpOBaHUs

[Tpouecca npuHSTHS pelICHUI
Crpareruueckoro ynpasieHUs

14. OCHOBHBIMH THIIAMU CUCTEM B CTPATETUYECKOM MEHEKMeHTe npeanpustuii PI'b sBnsroTcs:

Buemrnue u BHyTpeHHHE
CanyuaiiHble U BBIOOpOUHbIE
OTKpBITBIE U 3aKPBIThIE
JIMHaMU4eCKre U CTaTHYECKHe

15. CuHeprusm Kak CBOMCTBO CUCTEMBI YIIPABICHUS O3HAYAET:

MHOrokpaTHO€ YCWJIIEHME CBOMCTB CHCTEMBI B PE3yJIbTaTe B3aUMOJECHCTBUSA €€
3JIEMEHTOB

IlosiBiieHME y cuCTEMBI HOBBIX CBOMCTB, HE IIPUCYILIUX €€ COCTABHBIM YaCTAM
3BOJ’II—OHI/I$I CHUCTEMBI B KAUECTBECHHO HOBOEC COCTOAHUEC

B3anMocBs3b 1 B3aMMOOOYCIIOBIEHHOCTh COCTABHBIX YacTell CHCTEMBbI

16. OrpaHnyeHUSIMHU CTPATETHUECKOT0 MEHEKMEHTA SIBJISIOTCS:
Pa3paboTka anbTepHAaTUBHBIX BApUAHTOB CTpATET U
Heo6xoauMocTh NpuBiIeYeHNs JONOIHUTENBHBIX PECYPCOB
Bricokuil ypoBeHb KOHKYPEHTHOM O0pbOBI

OTtcyTcTBHE OJHO3HAYHBIX IPOLEAYD U CXEM

17. Kak cOOTHOCSTCS MOHATHUS «MHUCCUS» U «1enb» npeanpustus PI'b:
Muccusi KOHKpETU3UPYET COIepKaHNE LEH

Muccust — 3TO OCHOBHAs 0011Iast 1eNb MPEANPHUATHS

OTH NOHATHS PaBHO3HAUHBI

Muccus HOCUT NOJYUHEHHBIN XapaKTep MO OTHOIIEHHUIO K LIETU

18. Konnenuus cTpaTernueckoro MeHeKMEHTA Mpe1yCMaTpUBAaeT OPUEHTAIIMIO Ha!
Crpareruueckoe IIaHUPOBAHUE

Perienue TakTH4yecKux 3a1a4

JlocTrKeHHe JOITOCPOYHBIX IeIei

OTACIBHBIX



JlocTrkeHue 1enei oprannu3aun

19. OcHOBHBIM OOBEKTOM CTPATErMYECKOT'O KOHTPOJIS SIBIISIOTCS:
®rHAHCOBO-3KOHOMHYECKUE PE3YNbTaThl AedrensHocT npeanpusatus PI'b

VY poBEeHb U3JIEPKEK U OIS PHIHKA

I[Tpouecc pa3paboTKu U pean3aliy CTPaTeruu

ComocTaBneHne JOCTUTHYTHIX PE3yIbTaTOB C YCTAHOBICHHBIMHU CTaHAAPTaMHU

20. CiocoOHOCTh MEHEKepa K CTPATErHueCKOMY MBIIIIICHUIO BKIIOYAET CIEAYIOIINE 3JICMEHTHI:
YMeHue MOJeNMpoBaTh CUTYAlUIO U BBISIBIISATH HEOOXOAUMOCTh HU3MEHEHHIM

CriocobHOCTh pa3zpabaThiBaTh CTPATETUIO U3MEHEHUH U UCIOIb30BATh HAJAEKHBIE MOJICIA U METO/IBI
MIPUHATHS pELICHUI

CriocoOHOCTB BOILIOUIATH CTPATETHIO B )KU3HB

Bce BrienepeuncieHsoe

Tunoewie keiicor:

1. Kelic-3amanue

Komnanust «Ford Motors» oro3Bana 600 Teic. aBTOMOOMIICH Mapku Ford Focus,
BeinymieHHBIX B 2000 — 2001 rr. n3-3a OMacHOCTH BO3TOpaHMs. 3aTpaTbl KOMIIAHUU Ha
MOKPBITHE BCEX pacXxoloB cocTaBwin Oojiee 400 muH. moyui. KommeHcammeu cranm
JIoOBEpHE U aBTOPUTET B  TIJla3ax  mOoTpeOuTelied ©W  OOMIECTBEHHOCTH.
KiueHTOOpHEHTUPOBAHHOE  pbIHOYHOE  moBedeHue  upmer  «Ford Motors»
oOecrieunBaeTcs, B IEPBYIO OYepeib, ACITEIBHOCTRIO B cepe:

MapKEeTHHTA

MIPOU3BOJICTBA

cObITa

(puHaHCcOB

2. Kelic-3amanue

[IIBenckas kommnanus «IKEA» B kadecTBe KIIFOUEBBIX MPEUMYIIECTB CBOEH MPOIYKLHMHU
BBIOpajia KadyecTBO, JOOPOTHOCTP U YyMepeHHble LeHbl. [Ipenmaras norpeburensiM
clieloBaTh 3TUM MNpPHUHLMUIIAM, KOMIIAHUS MPUACPKUBAETCS UX U NpU (OPMHUPOBAHUU
KOPIIOPATUBHOTO HMMHJKA: O(GUCHl KOMIAHHUM OOOpYJOBaHBI 0€3 M3bICKA, B OJIEXKIE
COTPYJHUKOB HE MOOLIPSIOTCS WU3JIMIIECTBA, J1a)K€ TOM-MEHEHKMEHT obOenaer B oOuiei
CTOJIOBOM, MCMIOJIB3yET HApOJIHbIE MAapKHU aBTOMOOMJIEH U JIETaeT Ha caMoJyIeTaX B 9KOHOM-
KJacce. JIaHHBIM TN MOBEICHUST KOMIIAHUY CJIEAYET OIPEICIUTD KaK:

AHTUKJIMEHTYPHBIN

KJIMEHTYPHBIN

IICEBAOKIIMEHTYPHBIMN

CEJIEKTUBHBIN

3. Kelic-3ananue

Amepukanckas ¢upma «Kodak», mnpomaBuras cBoOM TOBapbl Ha SIIOHCKHN PBIHOK,
IEpBOHAYAIILHO  TIOTEpIIesla CEpPbEe3Hyl0 HeyJady: IOoTpeOUTenIn  BOOOIIe  He
BOCIIpUHAMAJIM IIpe/ularaéMble TOBAapbl M YCIyTrd. AHalIM3 IOKas3ajJd, 4YTO HOpUYWHA
coCcTosla B TOM, YTO TOBapbl KOMIIAHUMU JEMOHCTPUPOBAJIM JIHULA C €BPONEUCKOHU
BHEITHOCTBIO, a 3TO coO3JaBajio Oapbep BOCIPHUIATHS JUII caMOObITHON SnmoHuw.
Komnanuss u3MeHMna pEeKIaMHYIO0 TaKTUKY W BbIOpana <«JIMIOM» (PUPMBI JIEBYLIKY-
snoHKy. JlaHHBIN npreM cniocoOcTBOBaN Bhixoay «Kodak» Ha HOBBIH PBIHOK. YKaXHTE,
Kakue (pakTOpbl B MOBEJCHUH OpPTaHU3allMHU IMPUHECIU el ycreX Ha PhIHKE:
DKOHOMUYECKUE

TEXHOJIOTHYECKHE



COIMAILHO-TICUXOJIOTHYECKHUE
(uHaHCcOBBIC

4. Keitic-3amanue

AmepukaHckasi aBToMoOuinectpoutenbHas dupma «J[>keHepan motopc» morparuia 3,5
MJIH. JIOJUI. Ha OJHHM TOJIBKO IIOYTOBBIE pacxXxodbl, YTOOBI Mpeaynpeauts 6,5 MIH.
BJIAJICNIBLIEB aBTOMOOMJIEH O MOMYIICHHBIX MO BHHE KOMITAHUHM JAePEKTaX B KPEIUICHUH
IBUTaTeseH. 3aTeM KOMIIaHUs yCTpaHUJIa Opak U BO3MECTHIIA BJaAesbllaM BCE U3ACPIKKHU.
JlaHHBII TUII TIOBEACHUS CIEAYET ONPEACIIUTD KaK:

KPOCCKYJIbTYPHbIN

MCEBAOKIJIIMEHTYpPHBII

n30MpaTeIbHO-KIUEHTYPHBIN

KJIMEHTYPHBIA

5. Keiic-3ananue

IlepBrie aBTOMOOMIIM <« Kurynmm» komnannu ABTOBA3 MOCTaBISUINCh Ha DKCHOOPT IO
mapkoii «Jlamga». Heo6xoaumocTs 3Toro Oblia BhI3BaHA TEM, YTO BO (PPAHIy3CKOM SI3BIKE
gigoletto, gigolo, gigot o3HadaeT HeudTo HEONAro3By4HoOe («JICBKa», «aidb(POHC» WIIH
«IsHKKa»). Takas TpaHciauTepaluss TOPTOBOM MapKu sIBHO HE cHocoOCTBoBaia Obl ee
NPOJIBUKCHUIO Ha BHEIIHUUW PBIHOK. YKaXWUTE, Kakue (axkTopbl OBUIM YYTECHBI B
cOBITOBOM TTOBECHUH OpPraHU3alluU:

MMOJIUTUYECKUE

MEXIyHapOHbIE

COLIMaJIbHO-IICUXOJIOTUYECKHUE

SKOHOMHUYECKUE

6. Keiic-3amanue

15.09.2004 r. arenrctBo «PeiiTop» COOOMIMIO, YTO IMMIBEACKHM KOHIEpH «VOIvoy»
oT3bIBaeT npuMepHo 460 ThIC. CBOMX aBTOMOOWJIEH H3-3a HEMNOJAJAOK, KOTOPHIE MOTYT
BbI3BaTh Bo3ropanue pasurarensi. B CIIA yxke OpOU30IIJIO HECKOJIBKO MHOI0OHBIX
cirydaeB. Bce u3Aep>XKW OBUIM TIOKPBITHI 3a CUET KOHIIEPHA, KOTOPBIM TMOJATBEPAWS B
riasax 0OIIIECTBEHHOCTH penyTanuo HaIEKHOTO MPOU3BOJAUTES.
KineHToopueHTHPOBAHHOE PHIHOYHOE TTOBeaeHne Kommanuu «VOoIvVoy obecrieunBaercs,
B TIEPBYIO OUEPE/ib, NEATEIHLHOCTHIO B cepe:

MPOU3BOCTBA

MapKeTHUHTa

¢unaHCcOB

cObBITa

7. Kekic-3amanue

Komnauust «McDonald’s», otkpeiB 31.01.1990r. mnepBbiii pecropan B MOCKBe,
NpUMEHWJIa T€ >X€ MpUEeMbl OOCIY)KMBaHUsI KJIMEHTOB, YTO U JIO 3TOro B S51-Ui cTpaHe
mupa. B dyacTHOCTH, COTpyJAHUKAM IIPEANUCHIBAJIOCH MIUPOKO, «IIO-aMEPUKAHCKU»
ynei0aTeest kaueHTaM. OIHaKO 3TO BOCIPHUHUMAIOCH TMOCETHUTEISIMA C HENPUSTHEM,
MOCKOJIBKY U POCCHUMCKHN MEHTAJIUTET, U HANPSKEHHOCTh COLHAIIbHO-?PKOHOMUYECKOU
CHUTyallMd TOTO TIepHoJa OTTOpraju TaKyl MaHepy obmenus. I[Ipoananu3zmpoBan
00CTaHOBKY, KOMITaHHUSI TIEPCOPUEHTHPOBAJIA TMEPCOHAT Ha MSITKOe, CJIEp>KaHHOE
NPUBETCTBUE.

Vkaxkure, Kakhe IpUEMbl NOBEACHUS B MEXKYJIbTYPHOM KOHTEKCTE MCIIOJIb30Baja
xommnanus «McDonald’s»:

TPAHCKYJIbTYpPHAas KOOTeparus

MEXIyHapOIHasl UHTErpaLus

TPAHCKYJIbTYpHAas aJlanTalus



MEXXTyHapOTHAs CTICTIHATU3AITHS

Ilpumepvt mem 2pynnoewix ouckyccuii:

I'moGanu3anus MeXlyHapOIHOTO OHU3HECA.
MesxayHapoiHbIe KOMITAHUY B TI100aMM3auy Ou3Heca.
3apyOexHasi 5KCIaHCHsI POCCUHCKOro OU3HEca.

Hcropust BOBHUKHOBEHUSI MEXAYHAPOAHOTO MEHEPKMEHTA.
MexyHapOAHbIE HHCTUTYTHI.

agrODdE

Ilpumepvl munoewvix 3a0anuil 0151 KOHMPOIbHOU PAOOMBbL.

Tema 4. Ocobennoctu punancuposanuss MHK
Beenenue
1. [emu u bopMbl MEXAYHAPOTHONW HHTETPALIHH.
2. Cymaocts 1 Buasl MHK.
3. Cymnocts u Buasl MCA.
3aKJroueHue
JIureparypa.

1. BamoTHo-¢puHaHCOBas cpela MEXTYHAPOJHOIO MEHEDKMEHTA.
2. DuHAHCOBBI MEHEHKMEHT MEKIYHAPOTHOW (DUPMBI.

3. BanoTHBIN pUCK U CTPATErHH €ro XeHPKUPOBAHMUSL.
3axiroueHue

JIureparypa.

Bsenenne

1. ®unaHCcHpOBaHUE FKCIOPTA U UMIIOPTA.

2. HetpagunmoHHble MeTOIbI PUHAHCUPOBAHHUS.
3. ®aktopuHr U GOpPEHTHHT.

3aKroucHue

Jlutepartypa.

Tunoevie mecmoegnle 3a0aHus:

Tema 2 Opranusanuonnblie crpykrypsl MHK
1. BeipaboTKka Lenu MEHEIKMEHTa, MPOrHO3UPOBAaHUE U MEPCHEKTHUBHOE IUIAHUPOBAHHUE SBIISIOTCS
COCTABHBIMM YaCTSMH:
KOHTPOJIA
ONEPAaTUBHOTO YIIPaBICHUS
[IPUHATUS pELICHUN
CTPATETNYECKOI0 YIIPABICHUS

2. D¢ hexTuBHOE JTUIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHHI:
HAYaJIbHUK - TIOJYMHEHHBIN

MEHEKEep - UCTIOTHUTEIb

JUAEp - MOCIIEN0BATED

JUJIEp — UCTIOJTHUTENb

3. Brmactb, mocTpoeHHAs HAa CHJIE JIMYHBIX KAYECTB M CITOCOOHOCTEH JIHJIepa, SIBISCTCS:
JUKTaTOPCKOU



[IPUHYIUTEIILHON
XapU3MaTUYECKOMN
JKCIIEPTHON

4. K npeumyniectBaM MaTpU4HbIX CTPYKTYp ynpasieHus npeanpusatuii PI'b otHocsTCes:
CBSI3bIBAHUE BOEIAMHO JIEATEILHOCTH 3B€HbEB 0a30BOI CTPYKTYPBl M BPEMEHHBIX IPYIIIT
pelieHre npobdiieM KOOpAMHAIINN

MOBBIIIEHHUE [IJITAHOBOT'O Hayasia B paboTe opraHu3anuu

(dhopMUpOBaHHE JCHCTBEHHON BEPTUKAIU BIACTH

5. KoneuHoit 11e11610 M13MEHEHU 1 HOBOBBEJACHUM B OpraHU3al[MOHHOM MOBE/ICHUU SIBJISIETCS:
BHEAPEHUE HOBOM TEXHUKHU U TEXHOJOTHI

noBbIeHUe 3((HEKTUBHOCTH U KOHKYpPEHTOCTIOCOOHOCTH opranu3aiuu PI'b

ajlanTaiys opraHu3aiyy K TpeOOBaHUSM BHEITHEH M BHYTPEHHEH CpeIbl

MOBBIIIEHUE KBATM(UKAIIIH [TEPCOHATIA

6. KopnopatuBHas KyJabTypa ONpeenser:

XapakTep OTHOLIEHUH BHYTPU M BHE OpTaHU3aLNH

BBITTOJIHEHHUE MTPEIITICAHHON Pa0OThI yCTAaHOBJICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHBIE CPOKH
KOHEYHOE COCTOSIHUE MJIH YKeJIaeMblil pe3yJIbTaT, KOTOPbIM CTPEMUTCS JOCTUTHYTh OPraHU3aLHsl
HEepapXUuecKoe MOCTPOEHUE OpPraHu3aluu

7. O eKTUBHOCTD MCIIONB30BAHUS METO/A «MO3TOBOTO IITypMa» MPU MPHUHATHH YIPABICHYECKUX
pELIECHNI ONpeaeIseTCs:

nH(OPMAIMOHHBIM 00ecrieueHreM poliecca MPUHATHS PeIICHUN

pean3anyel TBOPYECKOro MOTEHIMAJIA JINLI, YYAaCTBYIOIINUX B IPUHATUN PELICHUS

COYETaHMEM METOJIOJIOTMH U OpraHU3alui padOThl B IIPOLIECCE MPUHATUS PELLIEHUN

BPEMEHHBIM PEryJIMpPOBaHUEM paOOThI JIUL, IPUHUMAIOIIUX PELICHUS

8. OCHOBY KOHIIENIINH MapKeTUHT-MeHeKMeHTa npeanpusituii PI'b cocraBmiser:
MPEA0CTaBIEHUE PA3HOOOPA3HBIX TOBAPOB U YCIYT

OPUEHTHUPOBAHHOCTh OPTaHU3AIMH HA YIOBIETBOPEHUE PHIHOYHBIX MOTpEeOHOCTEMH
(dhopMupoBaHKE CTIpOca MOTPEOUTENEH C YIETOM HHTEPECOB U BO3MOKHOCTEHW OpraHu3aIuu
W3Y4YEeHHUE COCTOSHUS M TIMHAMUKHU PHIHKA

9. [NoBeimenue 3 PEeKTUBHOCTH MEHEIKMEHTA XapaKTepu3yeT:
COKpaIleHne BpeMeH! paboThI TIepcoHaa

COOTHOIIIEHHE HEOOXOIUMOTO B (PAKTUIECKOTO Pacxo/ia pecypcoB
YBEJIMUCHUE KOJMICSCTBA PEATM30BAHHBIX TOBAPOB M YCIIYT
CTETEeHb JOCTHIKEHUS IeTiei OopraHu3aiuu

10. OcHOBOI1 cOBpeMEHHOI cucTeMBbI yrpaBieHus nepcoHanom npennpusatuii PI'b ssnsercs:
(GYHKIIMOHUPOBAHUE U PA3BUTHE COL[MAIBHO-DKOHOMUYECKON CUCTEMBbI

B3aUMOJICYICTBUE BHEIIIHEN U BHYTPEHHEN Cpe/bl OPraHu3aluu

T'YMAaHUCTHYECKAs MTapaJurMa yrupaBieHuUs

JOCTHIKEHUS UH(OPMAIIMOHHBIX TEXHOJIOTHH yIpaBIeHUs

11. I'pynna paBHONPABHBIX CIEIUATHCTOB ¢ B3aUMOJIOMOIHSIONUMHU HABBIKAMHU, BBICOKUM YPOBHEM
CINIOYEHHOCTH, CAMOJUCHUIIJIMHBI 1 OTBETCTBEHHOCTH — 3TO:

KOJUIEKTHUB

Opurasna

KOMaH/1a

OpraHu3aIHs



12. OCHOBHBIM COJICPKAHHUEM JIOJITOCPOYHBIX IJIAHOB SBJISIETCS OMPEACIICHHE:
010/ KETa

MEXaHU3MOB PETYIHPOBAHHS

ITIOJIMTUKU

1eJIeH ¥ CTpaTeTuu

13. BeIpaboTka AOJTOCPOYHBIX II€JIed OpraHu3alud, TIPOTHO3UPOBAHHUE U IEPCHEKTUBHOE
IUIAHUPOBAHUE SBJIIOTCS COCTABHBIMU YaCTAMU:

OnepaTuBHOTO yIpaBICHUS

Crpareruueckoro IjiaHUpOBaHUs

[Iponiecca npuHATHS peLICHUI

Crparernueckoro yrnpasjeHUs

14. OcHOBHBIMH THIIAMU CUCTEM B CTPATETUYECKOM MEHEKMeHTe npeanpustuii PI'b sBistoTcst:
Buemnve u BHyTpeHHUE

CanyuaiiHble U BBIOOpOUHbIE

OTKpBITBIE U 3aKPBITHIE

JInHaMU4YeCKHe U CTaTUYECKHE

15. Cuneprusm Kak CBOMCTBO CUCTEMBI YIIPaBJICHUS 03HAYALT:

MHOroKpaTHOE YCHJIICHHE CBONCTB CHUCTEMbl B pe3ylbTaTe B3aUMOJCUCTBUSA €€ OTIEIbHBIX
3JIEMEHTOB

[TosiBieHHEe y cuCTEMBbI HOBBIX CBOMCTB, HE MPUCYILIUX €€ COCTABHBIM YaCTsIM

3BOJIIOIII/I$[ CHUCTEMBI B KAUECTBECHHO HOBOEC COCTOAHUEC

B3aumocBs3p 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTEH CUCTEMBI

16. OrpanuyeHUsIMU CTPATErMUECKOr0 MEHEKMEHTA SIBJISIOTCS:
Pa3paboTka anpTepHaTUBHBIX BAPUAHTOB CTPATET U
Heo6xoauMocTh npuBiIeYeHUs JOIOIHUTEIBHBIX PECYPCOB
Bricokuil ypoBeHb KOHKYPEHTHOM O0pbOBI

OTcyTcTBHE OJHO3HAYHBIX IPOLEAYD U CXEM

17. Kak cOOTHOCSTCS MOHATUS «MUCCUS» U «eib» npeanpustus PI'b:
Muccusi KOHKpETU3UPYET COIep KaHne LEeNn

Muccust — 3TO OCHOBHas 00111ast 1eNb MPEANPUATHS

OTH NOHATHS PaBHO3HAUHBI

Muccust HOCUT NOJYUHEHHBIN XapaKTep M0 OTHOIICHHUIO K LIEJIU

18. Konnenuus cTpaTernueckoro MeHeKMEHTa MpelyCMaTpUBAET OPUEHTAIIHMIO Ha!
Crparerudeckoe IIaHUPOBAHNE

Pemienue TakTuyeckux 3a1au

JlocTrkeHne JOITOCPOYHbIX Ieen

JlocTikeHue 1esiei opraHu3auu

19. OcHOBHBIM OOBEKTOM CTPATErMYECKOT'O KOHTPOJIS SIBIISIOTCS:
PUHAHCOBO-3KOHOMHYECKHUE PE3YybTaThl IeATebHOCTH peanpuarus PI'b
YpoBEHB U3JIEPKEK U A0S PbIHKA

[Tponecc pa3paboOTKy U peanu3alnyuu CTpaTeruu

ConocraBineHUE TOCTUTHYTHIX PE3YJIbTATOB C YCTAHOBJICHHBIMU CTaHIapTaMU

20. CrnocoOHOCTh MCHCZKCPA K CTPATCTUUCCKOMY MbBIINIJICHUIO BKJIOYACT CICAYIOMIUC 3JICMCHTDI:
VMmenue MOJCIINPOBATE CUTYAllUIO U BBIABIIATH HGO6XO)II/IMOCTI) H3MEHEHMI



CHOCO6HOCTB pEBpaGaTBIBaTB CTPATCruro U3MEHEHHUU U UCHOJIL30BaTh HaACKHBIC MOACIN U METOIbI
MPUHATHUS PEIICHUIA

CriocoGHOCTh BOIUIONIATH CTPATETHIO B )KU3Hb

Bce BhlenepeuncieHHoe

Tema 5. MexayHapoaHoe HAJIOTOBOE IJIAHUPOBAHHE

8. CoriacHO KOHIIENIIMH BceoO1Iero ynpasiaeHus kauectBoM (TQM), kauecTBO — 3TO:
COBOKYITHOCTb  XapaKTEPUCTUK  OOBEKTa,  ONPEHCISIONIMX  €ro  CII0OCOOHOCTH
YIIOBJICTBOPSITh YCTAHOBJICHHBIC U MPEIIoiaraeMbie NOTPeOHOCTH

CIIOCOOHOCTH YJIOBJICTBOPSITh NOTPEOHOCTH HAMITYUIIIMM 00pa3om

HAJIEKHOCTb, JIOJITOBEYHOCTh, YKOJIOTUYHOCTH MPOTYKIIUU

COOTBETCTBHUE MPOYKIIMA MHOTOMEPHBIM KOHTPOJIBHBIM KapTam

9. B xoze uccienopanuii M. IllyMierepa BBISCHUIOCH, YTO UCTOYHHKOM IIPUGBLIN MOYXKET
CTaTh HE TOJIBKO HM3MCHCHHE II€H M SKOHOMHS Ha TEKYIIUX 3aTparax, HO H
BBIIIYCKaeMOHW ITPOAYKIINHU

MOJICPHHU3AIIHS

CMEHa

PEKOHCTPYKLUSA

panukaIbHOE OOHOBJICHUE

10. CornacHo COBpeMEHHOM KOHIICHIINH, KJIMeHTamMu opranu3anuu PI'b sBisrorcs:
NOTPeOUTENIN TOBAPOB U YCIIYT OpraHu3aIuu

MepCOHaJI, TIOKYIaTEeIN, MapTHEPHI, MOCTABIIUKU, TOCPEIHUKH, AaKITUOHEPHI, KOHKYPEHTHI
NapTHEPHI, MOCTABIIUKH, HOCPEAHUKH, CTPAXOBIIUKH, KOHKYPEHTBI

NOTpeOUTEINH, HAPTHEPHI, TOCTABIIUKH, TOCPESIHUKH, KOHKYPEHTHI

11. KoHnenuus >KU3HEHHOTO 1IUKJIa IPOIYKIIUH JIEKUT B OCHOBE:
SWOT-ananuza

matpulbl «IIpogykT-PeiHOK»

MO3UIIMOHUPOBAHUS

martpulibl BKT

12. 3aBUCHMOCTh MaTepHUATBLHOTO BO3HATPAXKICHHS NEpPCOHANIAa, B MEPBYIO OUYepelb, OT
cTaka paboThl XapaKTepHa /ISl MOJIEIN OPTaHU3allMOHHOI'O MOBEJCHUS:

CIHIA u Kanaasr

Hcnanun u Iopryranun

Poccun n ctpan CHI

Snonnu u Kuras

13. O xakoM pa3jeiie OM3HEC-TUIaHA UACT pedb: «ITOT paslen MOAPOOHBIM 00pa3oM OIMHUCHIBACT
MyTh, TMOCPEACTBOM KOTOPOTO MPEANPUSATHE IIAHUPYET MPOU3BOAUTH MPOAYKIHMIO B MOTPEOHOM
KOJIMYECTBE, TPEOyeMOro KauyecTBa B HY)KHBIE CPOKI»:

Pesrome

Ornucanue NpeanpusITHS U OTPACIIH;

[Tnan MapkeTuHra;

[Tpon3BOACTBEHHBIN TIJIaH;

Opranu3aioOHHBIN IJ1aH;

HMHBeCTUIIMOHHEIN IJIaH;

DOUHAHCOBBIH ILIAH.



14. B xone uccnenopanuii . Illymmerepa BBIACHHIOCH, YTO HCTOYHMKOM IPUOBLIH MOXKET CTaTh HE
TOJIbKO U3MEHEHHE LIEH U SKOHOMHUSI Ha TEKYIIUX 3aTpaTax, HO U ... BBITYCKAEMOW MPOAYKIIMHI
MOJIEpHU3aLUs

CMEHa

PEKOHCTPYKLUS

paaukanibHOe OOHOBIIEHUE

15. Ctpemiienue nepcoHasia K 5)KOHOMHUH 3aTpaT SHEPTUH, TPy, ICUXOJIOTUIECKOTO M YMCTBEHHOTO
HANPSKEHUS BBIPAXKAIOT MOTHUBBI:

MO TYMHCHUS

0e30macHOCTH

SHEPTrocOEPEIKCHUS

YIOBJICTBOPEHUS

16. ®yHKIUMEH MOICUCTEMBI MOTUBAIIUN U CTUMYJIMPOBAHUS IIEPCOHATIOM SIBIISIETCSL. ..
aHAJIN3 CJIOKUBILIEKCS OPICTPYKTYPHI YIIPABICHUS

yIpaBi€HUE 3aHATOCTHIO ITEPCOHANA

pa3paboTKa KaJpoBOil MOJIUTUKH OpPraHUu3alnun

HOPMHPOBaHUE U Tapu(UKaIUs TPYAOBOTO MIpoIecca

17. Ycnex opraHd3auuu OnpeaeseTrcs

paloHaIbHBIM COYETAHNEM PBIHKA U TOCYAaPCTBEHHOTO PETYIUPOBAHUS
OpHUEHTAlMEeN Ha YEJIOBEKA U €r0 BOZMOXKHOCTH

paloHaIbHON OpraHu3aliel Mpou3BOICTBA

CIIOCOOHOCTHIO OpPraHU3aINY IaAITHPOBATHCS K M3MEHEHUSIM BHEUTHEW CPeIbl

18. ®opMbI BHYTPEHHETO IPUBJICUCHUSI IIEPCOHANA UCTIOIB3YIOTCS, IPEUMYIIIECTBEHHO, JIJIS:
pabounx

BBICIIIETO PYKOBOJICTBA

MEHEHKEPOB

BCEX KaTeropuil nepcoHana

19. IlporpeccMBHOCTb, HAYYHOCTH, NEPCIEKTUBHOCTh, JOCTOBEPHOCTh, 000CHOBAaHHOCTb, IJIACHOCTh U Ap. —
370 ...

METO/bI

3JIEMEHTBI CUCTEMBI

MPUHLIAIIB

ITpuemsbr

20. CtpykTypa ynpapieHuUs, IITATHOE PACIUCAHNUE, TPYJOBBIE COTTAIICHUS PEATU3YIOT. ..
pacnopsiAUTEIbHbIE BO3IEUCTBUS

OpraHu3alMOHHbIE BO3EHCTBUS

MaTepHuaibHbIC TOOUIPEHUS U B3bICKAHUS

JUCUUIUTMHAPHYIO OTBETCTBEHHOCTD

Temamuka 3cce:

®axTophl, CIOCOOCTBYIOILIUE POCTY II00aNU3aIMN B MEKIYHAPOJHOM OM3HECE.
OcHOBHbBIE HaIpaBJIeHUs] HHTEPHAIIMOHAIN3AIUN POCCUIICKOT0 OH3Heca.
AJbSIHCHI M cO103bI B EBpore.

AJBSHCBHI U COI03bI B AMEpHKE.

AJIBSTHCHI M COIO3bI B A3UH.

arODE



TunoBas CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue OUCHOYHO020 mamepuaia

Maxcumanvnoe
Kontuuecmaeo 0anoe

Bormpoc 1 15
Bonpoc 2 15
Tect 10

IMoka3aTe/in U KPUTEPUHU OLIEHUBAHNS IUVIAHUPYEMbIX Pe3yJIbTATOB OCBOECHHS

KOMIIETEHIIUH 1 Pe3yJIbTATOB 00yUYeHHsl, IIKAJIA OLeHUBAHUS

Tabmuua 5

IlIxana oueHUBaAHUS

®opmMmupyembie
KOMIIETeHIMH

HNuguxatop
JTOCTHIKEHHU S
KOMIIEeTEHIM U

Kpurtepuu
OLlCHUBAHHS

YpoBeHs ocBoeHHus

KOMIIeTEeHIH I

85—
100
0aJsI0B

«OTJIUYHO»

[K-2
[1K-3

[K-2.1
[IK-3.1

3HaeT BEpPHO M B MOJHOM
o0beMe:

METOABI  cOOpa,
cHCTeMaTH3alHH,
XpaHEHWA W IOJJEPKAHUS
B aKTyaJbHOM COCTOSIHUH
WHpOpMALIN Om3HecH
QHAIM3a; CTPYKTYypy H
[ITATHI OpTaHM3aINH,
CrIelHaTN3aIHI0 u
MEPCIIEKTUBEI €€ Pa3BUTHS
'YMeeT BepHO M B NOJIHOM
o0beMe: TIIAaHUPOBATH,
OpPTraHU30BHIBATH U
MPOBOJIUTH BCTPEYH U
00CYXICHUS C
3anHTEPECOBAaHHBIMHU
CTOpOHAaMH;

oopMIIITE pe3yIbTaThI
OM3HecC-aHaM3a B
COOTBETCTBHH C
BBIOpaHHBIMH MOJIX0/IAMHU;
[pa3pabaTbIBaTh
OpraHU3aIMOHHO-
TEXHUYECKYIO U
OpraHU3alMOHHO-
PKOHOMHYECKYIO
MOKyMEHTAIHIO (TpaduKu
pa0boT, HHCTPYKIINH,
TUIAHBI, CMETHI, OIOJIKETHI,
TEeXHUKO-IKOHOMUYECKHE
00OCHOBaHUS, YaCTHBIE
TEXHUYECKUE 3a1aHUs) U
COCTaBJIATh
YIIPaBJICHYECKYIO
OTYETHOCTB 110
YTBEP)KICHHBIM (hopMam

aHanmsa,

IIponBuHyTHI

70-84
0aJs1I0B

«XOpOoII0»

[K-2
[K-3

[K-2.1
[IK-3.1

3HaeT ¢
He3HAYMTEeTbHBIMHU
3aMeYaHUsIMH:
MeTonbsl  cOopa,
CHCTeMaTH3alHH,
XpaHEHWs W IOJJICPKAHUS

aHalJin3a,

B AKTyaJIbHOM COCTOSIHUH|

TloBBINIEHHBIH




nHpopMannu OuzHec-
QHAIN3a;  CTPYKTYpY H
LITATBI OpraHU3aLuH,
CIICIIHATTM3ALIHIO u
MEPCIICKTUBEI €€ Pa3BUTHU
YMmeer ¢
HEe3HAYUTeIbHBIMH
3aMeYaHHsIMHU:
[UIAaHUPOBATH,
OpraHU30BHIBATH U
POBOJMTH BCTPEUHU U
00CYXICHUSI C
3auHTEPECOBAaHHBIMU
CTOpOHAMH;

0(QOPMIIITH PE3yITBTATHI
Ou3HEeC-aHanHu3a B
COOTBETCTBHH C
BEIOpaHHBIMH [IOAXOaMU;
pa3pabaTbIBaTh
OpraHU3alHOHHO-
TEXHHUYECKYIO U
OpraHU3aIlMOHHO-
PKOHOMHUYECKYIO
MOKyMeHTaIHIOo (rpaduKu
[paboT, MHCTPYKLIUH,
[TaHBI, CMETHI, OFOKETHI,
TEXHUKO-9KOHOMHYECKHE
00OCHOBaHUSI, YaCTHBIC
TEXHUYECKUE 3a/IaHUs) U
COCTaBIISITh
YIIPABJICHYECKYIO
OTYCTHOCTH I10
YTBEPXKJICHHBIM popMam

50 - 69
0aJI10B

«YAOBJICTBOPUTECIBHO»

[1K-2
[K-3

[K-2.1
[K-3.1

3HaeT Ha 6a30BOM
YPOBHeE, C OIINOKAMM:
METOABI CcOOpa, aHaIu3a,
cucTeMaTu3aluu,
XpaHEHUs U MOAACPIKAHUS
B AKTyaJIbHOM COCTOSHUH
uHbopMaLUK 6u3HecH
aHalM3a; CTPYKTypy U
MITATHI OpTaHU3aINH,
CTICTIAATA3AIIIIO u
MEPCIICKTUBEI €€ Pa3BUTHS
Ymeer Ha 6a30BoM
YPOBHE, C OLIMOKAMM:
[UIAHHPOBATH,
OpPraHnu30BbIBATH U
[MPOBOJIUTH BCTPEUYU U
00CyXIeHUs C
3aMHTEPECOBAHHBIMU
CTOPOHAMI;

0QOPMIISTE PE3yITBTATHI
OH3HEC-aHAIN3a B
COOTBETCTBUH C
BEIOPaHHBIMU TIOIXO0JAMH;
[pa3pabaThIBaTh
OpraHu3aIlMOHHO-
TCXHUYCCKYIO 1
OpraHu3aIMOHHO-
PKOHOMHYECKYIO
MOKYMEHTAIHIO (TpaduKu

a00T, MHCTPYKIINH,

ba3oBbIii




TUIAHBI, CMETHI, OIOJIKETHI,
TEXHUKO-IKOHOMUYECKHE
00OCHOBaHUS, YaCTHBIC
TEXHUUYECKUE 3aIaHuUs) H
COCTaBJIATh
YIIPABICHYECKYIO
OTYETHOCTB 110

YTBEP KICHHBIM (hopMam

MeHee
50
0aJ/I10B

«HEYTOBJICTBOPUTECIBHO»

[1K-2
[K-3

IK-2.1
[K-3.1

He 3naeT Ha 6a30BoM
YpOBHe:

MeTOIBl cOopa, aHaH3a,
cHCTeMaTH3alHH,
XpaHCHUS W TMOACPKAHHS
B aKTyaJbHOM COCTOSIHUY
nHpopManuu OuzHec-
QHaNM3a;  CTPYKTypy H
[ITATBI OpraHU3aLuH,
CIICIIHATIM3ALIHIO u
MEPCIIEKTUBEI €€ Pa3BUTHU
He ymeer Ha 6a30BOM
YPOBHE: IJIaHUPOBATb,
OPraHU30BBIBATH U
MMPOBOAUTH BCTPEYU U
00CYXICHUSI C
3anHTEPECOBAaHHBIMHU
CTOpOHAMH;

oopMILITE pe3yabTaThl
OU3Hec-aHanMu3a B
COOTBETCTBHH C
BEIOpaHHBIMH MOAXOAMHU;
pa3pabaThIBaTh
OpraHU3alHOHHO-
TEXHUYECKYIO U
OpraHU3alHOHHO-
PKOHOMHUYECKYIO
MOKyMeHTaIHIOo (rpaduKu
paboT, MHCTPYKLIUH,
[TaHBI, CMETHI, OFOKETHI,
TEXHUKO-IKOHOMHUYECKHE
00OCHOBaHMSI, YaCTHBIC
TEXHUYECKUE 3a/IaHUs) U
COCTaBIISITh
YIIPABJICHYECKYIO
OTYETHOCTB I10

YTBEpXJICHHBIM popMam

KomMmnerenunuu He
copmupoBaHbI




MUHHUCTEPCTBO HAYKH M BHICIIIEI'O OBPA3OBAHMSA POCCUICKOM ®EJEPAIIAN
deepasibHOEe TOCYIAPCTBEHHOE OHKeTHOEe 00pPa3oBaTe/IbHOE Y4pesIeHHe BbICIIEro 00pPa30BaHMs
«Poccuiickuii 3xoHoMu4ecknil ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIOY um. I'. B. Ilnexanosa

CDaKy.TIBTeT 9KOHOMHKHU, MCHCI’KMCHTA XU TOPT'OBJIN

Kadenpa sxoHoMuku 1 ynpaBieHUs

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

B51.B.13 MEKJIYHAPOJHbIM MEHEJ)KMEHT

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMMsl
MEHE/UKMEHT OPTAHU3SAIINA

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnomap — 2021 r.



1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto yueOHON AuMCHUIUTMHBI «MEXIyHApOAHBI MEHEIKMEHT» SIBISIETCS yCBOCHHE
CTYICHTAMH OCHOBHBIX 3aKOHOMEPHOCTEHW M NMPUHLMIIOB IIOCTPOCHUS OPraHU3aLMOHHBIX CTPYKTYP U
CUCTEMBl  YIPaBICHUS KOMIIAHMEW, OCYIIECTBISIOMIEH XO3AMCTBEHHYIO JEATEIBHOCTh Ha
MEXIYHapOJAHOM YPOBHE.

3anaun yueOHOM JUCHUILUINHBI « MeXTyHapOIHbBII MEHEKMEHT:

- HAy4YUThb CTYIEHTOB IIPOBOJAUTH KOMIUIEKCHBIM AHAJIU3 BHEIIHEHW CPElbl MEXKIYHAPOIHOIO
Ou3Heca ¢ LEJbI0 MOMCKA M pealu3alliid KOHKYPEHTHBIX MPEHMYIIECTB KOMIAHHWHU; HMCCIIEJOBATH
OCHOBHBIE IPUHLUIBI (OPMHUPOBAHUSA CTPYKTYpPhl CHCTEMBl YIPABIEHHS B MEXIYHAPOIHBIX
KOMITAHMSAX, B3aUMOCBSA3b UX CTPYKTYPHBIX MOJIPa3CICHUM;

- NpUOOpeTeHHe MPaKTHUECKUX HABBIKOB OLEHKUM (YHKIMOHAJIBHBIX BO3MOXHOCTEH
IepcoHaja JAenapTaMeHTOB (CIyk0, OTAENOB) KOMIAHHMH, OCYLIECTBIISIONIMX XO35SHCTBEHHYIO
JESATEIbHOCTh Ha MEXIYHapOJAHOM YPOBHE;

- aHAIU3 YCIEUIHBIX KOPIOPATUBHBIX IPAKTHK II0 OPTaHM3alMM HOPMHMPOBAHUSA Tpyla I
pa3IMYHbIX KaTeropuil MepcoHanga, OCOOEHHOCTEH MPOM3BOJCTBA M JESATEILHOCTH OpraHU3alluu,
OCYULIECTBJISAIOIINX XO35MCTBEHHYIO JEATEIbHOCTh HA MEXKIYHAPOJHOM YPOBHE.

2. Conepma}me JAUCHMIIIMHBI:

u/n HanmenoBanue pa3iesioB / TeM QUCHUNIIHHbBI

Tema 1. [ToHsATHE MEXKTYHAPOTHOTO MEHEKMEHTA ¥ €r0 OCOOCHHOCTH B YCIIOBHSIX
riiooanu3amnuu

Tewma 2. OpranuzallMOHHbIE CTPYKTYPBI MEKIYHAPOIHBIX KOMIIAHHMA

Tema 3. CTpaTeFI/I‘leCKOC IJIAaHUPOBAHUC B MCIKIAYHAPOJAHBIX KOMITAHUAX

Tema 4. OcobeHHOCTH (PUHAHCHPOBAHMS MEXKTYHAPOIHBIX KOMITAHUIN

Tema 5. MextyHapoJHOE HAJIOr0BOE INIAHUPOBAHUE

oak~win =

Tema 6. YripaBieHue 4eJI0BEUECKMMH PECYypcamMy B MEKIYHAPOIHBIX KOMIAHUSIX

TpyaoeMKkoCcTh IMCHUILIMHBI cOCTaBJsAeT 6 3.e. / 216 yacoB

dopmMa KOHTPOJISl — KYPCOBOIl NPOEKM, IK3AMEH

CocraBureinb:
JloueHT Kadeapbl 5JKOHOMHUKHU U YIIPABIIEHUS
Kpacnonapckoro ¢pminana POY um. I'.B. IInexanosa, k.3.H. 11.B. banamosa




