[lokyMeHT NoAinucaH NpocToii 3NeKTPOHHOM NOAMMCHID
MHdopmauums o BnagenbLe:
®WMO: Metposckas AHHa BuktopoBHa

) [Tpunoxenne 3
[omxHocTb: Iupektop N o o
lara noancanus: 16.10.2026 13:36:01 K OCHOBHOH TpodeccrnoHasHON 00pa3oBaTeIbHOM MporpaMme

y ) ; ; 0 HampasieHuio oAroToBKkH 38.04.04 ['ocymapcTBeHHOE M MyHHIIMTIAIIEHOE
HUKaNbHbII MPOrpaMMHbIi KAty
798bda6555fbdebe827768f6f1710bd17a9070c3 1fdc1b6asac5a1 PLORERTEY

HATIPARIEHHOCTH (MIPOQIIIE) IporpaMMBbI [ ocytapcTBEHHOE 1 MYyHHUITHITAIHHOE
YIIpaBJICHHE B SKOHOMHKE PETHOHA

MUWHHUCTEPCTBO HAYKH 1 BHICIIEI'O OBPA3OBAHMS POCCHUIMCKOM OEJIEPAIINN
DenepaibHOE TOCYIAPCTBEHHOE OIOIKETHOE 00pasoBaTeIbHOE YYPEHKICHHE BBICIIEr0 00pa30BAHMS
«Poccuiickuii 3xoHOMUYecknii yausepcuter umenu I'. B. ILiexanosa»

Kpacnoaapcekuii pununan POY nm. I'. B. [Inexanosa

(DaKYJ'IBTGT 9KOHOMHKH, MCHCII’KMCHTA XU TOPI'OBJIU

Kadenpa kopnopaTuBHOTO U TOCyAapCTBEHHOTO YIIPABICHUS

PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI

b1.0.01 TEXHOJIOI'MHU DOPPEKTUBHOI'O YIIPABJIEHUSA

Hanpagaenue noarorosku 38.04.04 I'ocymapcTBeHHOE ¥ MyHUIIMTIAIEHOE YIIPAaBIICHHUE
HanpasienHnocts (mpoduiis) nporpammsbl ['0cy1apcTBEHHOE U MYHUIIAIIAJIBHOE YIIPABICHUE B

9KOHOMMUKE PETHOHA

YpoBeHns Bbicuiero oopazoBanusi: Marucrtparypa

T'ox navaua noarorosxu 2026

Kpacnomap — 2025 .



CocraBuTens:
K.3.H., TOIEHT Kadeaphl KOPIOPATUBHOTO U TOCYIAPCTBEHHOTO
ynpasienust KpacHonapckoro ¢unuana POY um. I'.B. Ilnexanosa
T.I1. XoxmoBa

PaGouas nporpamma ogo6peHa Ha 3aceganuu Kadeapbl KOPIOPATUBHOTO U
roCyJIapCTBEHHOTO yIIPaBJIECHUS

npotokoi Ne 9 ot 27.03.2025 1.



COJIEP)KAHUE

I. OPTAHM3AIIMOHHO-METOAYECKHMI PA3BJIEIL ..........coiviiiiieiiieieie e 4

TIEJIb Y BAJAYU OCBOEHUS JIACIIATITITHDI ...vvvviesiitteeesieee e st e st e s st e e st e s st e e s smsne e e s snseeessne e e s annneeessnneeesannreesnnnneeesnneeens

MECTO JUCHUIIJIMHEI B CTPYKTYPE OBPA3BOBATEJIBHOM TIPOTPAMMBDBI . ...eieeiiiiittreiieeessseestteteeessssssssssressesssssssssesssessssssssseeees
OBBEM JUCLUTIIMHBI 1 BUABI VUEBHOM PABOTDL.....ctuuttvtttteessieetsssteeeesssssssssesssssssssssssesssssssssssssessesssssssssesssssssmsssssesssesssnsnnes
IIEPEYEHB IIJTAHUPYEMBIX PE3YJIbTATOB OBYUEHUS IO JUCIIUTIIIIIHE ......cvvvuueeeeeieertinneeeeeessssinseeesssesssnseeessssssnnnseeesesssees
IL. COAEPKAHME JUCHIMIIIIMHDBL ......ccooo..oovvoiee et se e eee s es s eese s 8
1. YYEBHO-METOJUYECKOE U MATEPUAJIbHO-TEXHUYECKOE OBECIEYEHUE JUCHUTLTAHBI
............................................................................................................................................................................................. 15
PEKOMEHTYEMA ST TITEPATYPA ..o eeeeeee e eeeeee e sseeeee s s e s esseeeeese e se s s e ees e ssseees s ees e eesseeees 15
[TEPEUEHD UHOOPMALTMOHHO-CIIPABOUHBIX CHCTEM..........coiveoeeeeeeeeereeeeeeeeeeeeeeeeeeeeeeeseeeseseeeseeeess e eesseseees 16
MEPEYEHDb DJEKTPOHHO-OBPA3OBATEJBHBIX PECYPCOB.............oiveooeeeeeeeeeeeeeo oo 16
[EPEYEHb [TPO®ECCUOHAJIbHBIX BA3 JJAHHBIX .......oooeveeeeveeenn. e 16
I[IEPEYEHB PECYPCOB UHOOPMALIMOHHO-TEJIEKOMMYHUKALIMOHHOM CETU "MHTEPHET", HEOBXOAUMbIX
JUIOCBOEHUS JIACLIATUIIIHBL ....cccccccvoevveess vt 16
[EPEYEHb UHO®OPMALIMOHHbBIX TEXHOJIOT U1, UCIIOJIb3YEMBIX ITPM OCYIIECTBJIEHUU
OBPA30OBATEJILHOI'O ITIPOLIECCA T10 JIUCLIUIUIMHE, BKJIIOYA S [IEPEUEHB IIPOT'PAMMHOI'O
OBECTITEUEHISL.......oovcoeveoee et eeeee e ee e e e e e e s s s e e et ee s ee s e e e ee e e et se s ee s eee e eee s 16
MATEPUAJILHO-TEXHUYECKOE OBECTTEYEHUE AUCITUTIIIHDB ... 16
IV. METOJUYECKHUE YKA3AHMS JJIS1 OBYUAIOIMXCS IO OCBOEHUIO JUCUUIJIUHBGI............. 17
V. METOZUYECKHAE MATEPHAJIBI, OPEJAEJISIIOILUE MPOLEXYPHI OHEHUBAHUS 3HAHUI 1
YMEHHUI, XAPAKTEPU3YIOIINX DTAIIBI ®OPMUPOBAHUS KOMIIETEHIHA. ............coovvo. 17
VI. OUEHOYHBIE MATEPUAJIBI JJISI IPOBEJEHUSI TEKYIIET'O KOHTPO.ISI U IPOMEKYTOYHOI
ATTECTALIH ....ccoo.ooooooovoeoeeeee et e e s e s e ee e se e 18

AHHOTAIUSA K PABOYEMN ITPOTPAMME JUCHMIITTHHBL ............coooiviiiiiiiiieieie e 30



I. OPTAHMU3ALIMOHHO-METOUYECKUM PA3JEJI

Iles1b ¥ 3a/1a4M OCBOEHHUA AUCIUINIHHBI

Llenp u3ydeHuss TUCHMIUIMHBL «TexHomoruu >pQGEKTUBHOTO YIpaBICHUs» — (HOPMUPOBAHHE
KBaTM(UIIMPOBAHHBIX CHEIUAIUCTOB, 00JaAI0IINX BCECTOPOHHUMH 3HAHUSMHM M KOMIECTEHIMSMH B
obmacth  TexHONOTMH  3((EKTUBHOTO  ympaBIEHUS  JUII  YCIEHIHOTO  OCYIIECTBICHHUS
npodeCcCHOHATIBHON JEITEIFHOCTH B 00IaCTH UCCIIEIOBAHUS MPOLECCOB U TCHCHIUH, IPOUCXOISAIINX
Ha MaKpo- ¥ MUKPOYPOBHE - Ha OTJCIIbHBIX PBIHKAX M OTJENbHBIX MPEANPHUITUAK, HHBECTUIIUOHHBIX,
(MHAHCOBBIX HHCTUTYTAX.

3agaun  gucuMiiMHbl  «TexHomoruu  A(GQGEKTUBHOTO  YNpaBICHUS» —  yIIIyOJeHHe
TEOPETHUECKUX 3HAHWH ¥  COBEPILICHCTBOBAHME IPAKTUYECKUX HABBIKOB U  KOMIICTEHIHH
oOydJaromuxcs B OOJAaCTH TEOPETHYECKMX M METOJOJOIMYECKHX OCHOB YIIPABJICHUS, pealu3aluu
TEeXHOJIOTUH  3(P(QeKTUBHOTO  ympaBieHHsS,  COJACHCTBHE  MOBBIMCHUIO  3(PPEKTUBHOCTH
npo(ecCHOHATBHON ESITeNbHOCTH, OCBOCHUE IIEPEIOBBIX METOJIOB, IPHUEMOB, CPEICTB U CIIOCOOOB
yIpaBJCHUS, WX UCIOIB30BaHUE B Tpolecce Npo(ecCHOHANbHON AEATeNbHOCTH B cdepe
MPOTHO3UPOBAHMS ¥ WHHOBAIMA Ha (UHAHCOBBIX pBIHKAX, pPa3paboTKe pEeKOMEHAAui 1o
COBEPIICHCTBOBAHUIO TIpOIIecca YIpaBieHHs (PMHAHCOBO-MHBECTHLIMOHHOM JESITEIbHOCTBIO.

MecTo AUCIMIIIMHBI B CTPYKTYpe 06pa30BaTe/IbHOM NPOrpaMMbl
Jucunmmnaa «TexHonorun 3(GQGEKTUBHOTO YIPABICHUS» OTHOCHTCS K 00S3aTEIbHOW 4acTh
y4eOHOTO IIJIaHa.

06'beM JUCHUIIMHBI M BUJbI y4€OHOU PAGOThI
Tabmumna 1

Bcero yacoB no ¢popmam 0dyueHust
ouHas 3a04Han

IToxa3zaTenu o0bLeMa TUMCHUIIINHBI

O0beM OUCIHIINHEI B 3a4€THBIX €IUHUIIAX 33ET

OO0beM IUCIUILIMHEI B aKajI.yacax 108

HpOMe)KYTO‘-IHaH aTTeCTanus:

3auem 3auem
dhopma

KonrakTHas padora o0y4yarommxcs ¢ 18 8
npenoaasaresiem (KoHrakr. yacel), Bcero:

1. KonrakTHas paboTa Ha POBEJCHHE 6
3aHATUHN JIEKIIMOHHOTO U CEMUHAPCKOI0 16
TUIIOB, BCETO YacOB, B TOM YHCIIE:

e JIEKINH 6 2

® [PaKTUYECKHUE 3aHSITH 10 4

i J'Ia60paTOpHBIC 3aHATUA - -

B TOM YHCJIC IPAKTUYCCKAA IMMOATOTOBKA - -

2. NnauBuayanbHble KOHCYJIbTAIIMN -
(UK)**(3anoansemcs npu naruuuu no -
OUCYUNIUHE KYPCOBbIX pabom/npoexmos)

3. KonrakTtHas paboTa o npomMeKyTouHOU
arrectanuu (Karr) (3anoansemes npu
HAnIuU4uy no OUCYUNIUHe KypPCOBbIX
pabom/npoexmos)

4. Koncynpsranus nepen 3x3ameHoM (K9) - -




5. KonrtakTHas paboTa 1o mpomMexyToqHOM
aTTeCTalllU B TIEPHOJ] 9K3. CECCUU / CECCHH -
3a0uyHUKOB (KaTT?aK)
CamocrontesnHas pa6ora (CP), Bcero: 90 100
B TOM YHCIIE:
® caMoCTOsTeNbHas paboTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemcs npu 2
HAIUYUU 3K3aMeHa no OUCYUNIuHe)
e camocTosTeNbHas paboTa B ceMecTpe 90 98
(CPc¢)
B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha
KYPCOBYIO paloTy (3anoiusemcs npu Haiuduu -
1o OucCyuniune Kypcogulx pabom/npoexmos)
® [IOBTOPEHUE JICKIIMOHHOTO MaTepuaa -
® T[I0JI'OTOBKA K TECTUPOBAHUIO -
® TOJrOTOBKA JIOKJIA/Ia -
® TOJrOTOBKA WHAWBHIYAIBHOTO NMPOEKTA -
® U JIpyrue BUJBI 90 98

[lepeyeHb IVIAHUPYEMBIX Pe3y/IbTATOB 06Y4YE€HHS M0 AUCHUILIMHE

Tabmumna 2
dopmupyemMble Nupuxarops! nocTuxenus | Pesyabtarbl 00yueHus (3nanus,
KOMIIETEHIMHU KOMIIETEeHIM I ymenus)
(k00 u naumenosanue (k00 u naumenosanue
KOoMnemeHyuu) UHOUKAMOpAQ)
YK-1. CniocoGeH ocynecTBJsITh VYK-1.1. Aramuzupyer npobiemuyro | YK-1.1. 3-1. 3unaer METOJIUKY
KPUTHYECKHUIi aHAIN3 CHUTYAI[HIO KaK IIEJIOCTHYIO CUCTEMY, | MOCTAHOBKM  LEJIM W ONpeJeTeHUs

npodJIeMHBIX CUTYallUil HA OCHOBE
CHCTeMHOI0 NMOAX0Aa,
BbIPa0aTHIBATH CTPATETHIO
nefcrBmii

BBIABJIAA €€ COCTABJIAIOIINME U CBA3U
MCIKAY HUMU

CII0COOO0B €€ JOCTHKEHUS
YK-1.1. ¥-1. ¥Ymeer ompenenuTb CYTh

MpoONIEeMHOM CUTyalluM W 3Tambl  ee
paspemeHnus C y4eToM BapUaTHUBHBIX
KOHTEKCTOB

YK-1.1. V-2. ¥YMeeT oCyIecTBIATH OO,
CHCTEMaTH3aLNI0 ¥ KPUTHYECKUH aHAIIN3
nH(pOpMAIUN, HEOOXOAMMOMN ISt
BBIPAOOTKH CTPATETHH IEHCTBHI 1O

pa3pemeHuio
YK-1.2. Pa3zpabatbeiBaeT BapuaHTHI VK-1.2.  V-1. TIlpoBoaMT  OIICHKY
permeHust MpoOJIeMHOM CUTYaIluK HAa | aJeKBaTHOCTH u JIOCTOBEPHOCTH
OCHOBE KPUTHYECKOI'0 aHAIH3a nHpopManuu 0 NpoOIEMHOM CHTyaluH,
JOCTYIHBIX HCTOYHUKOB yMmeeT paboTaTh C  IPOTHBOPEUYUBOM

nHdopmannu

nH}opManmei U3 pasHbIX

YK-1.2. ¥-2. OcymiecTBisieT IONUCK
pemieHuii npoOJIEMHON CHUTyaluu Ha
OCHOBE JICHCTBUI1, ’KCTIEPIMEHTA U OTIbITa
YK-1.2. V-3. KpuTH4YecKHU OlleHNBAaET
BO3MOJKHBIC BAPUAHTHI PEIICHHS
MIPOOIEMHOM CUTyaIl Ha OCHOBE
aHaIM3a NPUIHHHO-CIECTBEHHBIX CBs3EH

VYK-1.3. BeipabatbIBaeT cTpaTeruio
JIEUCTBUI IJIs1 pEIICHUS

VK-1.3. V-1 OcymecTBjsieT ®
apryMeHTHPYeT BBIOOP CTpaTeruy 1o




poOJIEMHO# CUTyaly B BUJE
MIOCIIEI0BATEILHOCTH IIaroB,
MIPEABUAS PE3yIbTAT KaXIOTO 3
HHUX

pELIeHUI0 npoOJIeMHOM CUTYaLUH,
OLICHMBACT IPEUMYIIECTBa M HEIOCTaTKU
BEIOPAHHOW CTpaTeTHHN

YK-1.3. v-2. OcyuecTBJsieT
pa3paboTky IUIaHa  JAEWCTBUH 1O
PELICHUIO poOIIeMHON CHUTYaIUH,

onpencisi€T U OUCHUBACT HNPAKTHYCCKUE
NOCJICACTBUA pealn3alun

OIIK-2. CniocoGeH ocylmecTB/IATh
cTpaTernyeckoe IJIAHUPOBaHUE
JMeATEJIHLHOCTH OPraHa BJIACTH;
OpraHU30BBIBATH Pa3padoTKy u
peann3anui ynpaBjieHYeCKHX
pelleHuii; odecneyuBaThH
ocylIecTBJIeHHEe KOHTPOJIBHO-
HA/I30PHOI 1esITeJILHOCTH Ha
OCHOBE PHCK-OPHEHTHPOBAHHOT0
MOaX0/a;

OIIK-2.1. YyactByer B pa3paboTke
JIOKYMEHTOB CTPaTernYecKoro
MJIAaHUPOBAHUS TOCYJAPCTBEHHBIX
OpraHoOB BJIACTH

OIIK-2.1 3-1. 3Haer CyIIHOCTh, IICIH,
MIPUHIIMITBL, MEXaHU3MbBI CTPATErHYCCKOTO

TUTAHUPOBAHUS
OIIK-2.1. 3-2. 3mnaer crenuduky
CTPaTErH4ecKoro TUIAHUPOBAHUS B

JesATEeNbHOCTH OpraHa BIIacTH
OIIK-2.1. V-1. YMeeT IpuMEHSTH
CTpaTerm4ecKoe INIAaHUPOBAHHUE TI0
OTHOIICHUIO K MPOIIeccaM
podecCHOHATBHON 00JIaCTH

OIIK-2.2. CnocobeH mpuHUMATE U
UCTIONHSTH YIPaBICHYECKNE
pEILICHUS Ha OCHOBE
aJIMUHHCTPATUBHBIX PETJIaMEHTOB U
HOPM TOCYIapCTBEHHBIX OPI'aHOB
BIIACTH

OIIK-2.2. 3-1.  3Haer  CymIHOCTB
YIpPaBICHYECKHX  pPeMIeHnd W HuX
crieninyuKy B 0ONAacTH TOCYAapCTBEHHOTO
Y MYHHIUIIAIBHOTO YIIPABJICHUS, BKIIIOYas
HOCJICJICTBHS pean3alum

OIIK-2.2. 3-2. 3HaeT MeXaHU3M IIpolecca
OpraHu3aly pa3pabOTKH U peau3alyu
YIPaBJICHYECKUX PELLIECHUI

OIIK-2.2. V-1. ¥YMmeer OpraHu3OBHIBAaTh

pa3paboTKy u pea3anuo
yIpaBJICHYESCKHX PELICHUH
OIIK-2.3. OGecrieunBaet OIIK-2.3. 3-1. 3naer HampaBICHHS,
KOHTPOJIbHO-HA30PHYIO MEXaHW3M, QJITOPUTMBI W HpaBHia

ACATCIbHOCTb Ha OCHOBE PUCK-
OPUCHTUPOBAHHOT'O IOAXOAa

KOHTPOJIbHO-HAI30PHON  JICSATEILHOCTH B
npodeccroHanbpHOU chepe
OIIK-2.3. 3-2. 3Haer MeXaHU3MBI U
METOAbl ~ OOECleYeHUss  KOHTPOJIBHO-
HaJ30pHOMI JIeATEIbHOCTH B
npodeccroHansHO# chepe
OIIK-2.3. V-1. ¥Ymeer WuCNOIb30BATh
METOAbl W  MEXaHU3Mbl O0ecreueHus
KOHTPOJIbHO-HAI30PHON  JIEATEILHOCTH B
npoeccuoHaNbHOM chepe
OIIK-2.3. VY-2. ¥Ymeer WuCNOJIb30BATH
METO/Ibl PUCK-OPUEHTHPOBAHHOTO 1OX0/a
B IpoheccCHOHaIbHOM cepe







II. COAEPKAHUE AU CLHUIIJ/INHDbI

Tanbl GOPMUPOBAHNS M KPUTEPUH OLleHUBAHKUS CPOPMHUPOBAHHOCTH KOMIIETEH Ui

AJis1 o0yqarommxcst 04HO# (popMbl 00yUeHHst

Tabnuma 3
HaunMenoBanue pasjaesia, TeMbl
Ne i/ pasiena, Tpya0eMKOCTh, aKaJeMUYeCKUEe Yachl
JUCHMIIINHBI
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Cemectp 1 (ounas dopma)
Pa3nea 1. basoBble TexHo10rHH 3P (PeKTHBHOIO YIIPaBJIeHHSA
1. Tema 1. JIMarHocTuKa n| 1 2 - - 12 15 | VYK-1.1; YK-1.1. 3-1. 0 T,5
omnpesjejieHHe KJII0UYeBbIX YR-12; YK-11.V-1.
. YK-1.3; YK-1.1. V-2.
TEeXHOJIOTHH 3¢ppexTHBHOrO OIK-2.1 VK-1.2. V-1
MEHeI)KMEHTa OIIK-2.2 VK-1.2. V-2.
KitoueBbie MOHATHS TEMbI — «IHATHOCTHKAY, OIIK-2.3 VK-1.2. V-3.
«TE€XHOJIOTUU MEHEIDKMEHTA, «d(hHeKTUBHAS VK-1.3. V-1.
CTpaTerus», «ONEePaluOHHbII MEHEIKMEHTY, VK-1.3. V-2.
«IIPOU3BOJICTBEHHBIN MEHEDKMEHTY, OIIK-2.1. 3-1.
«MEHEIKEPBI COBPEMEHHOI'0 ou3HECay. OIlIK-2.1. 3-2.
OcHoBHBIE KIIIOYEBBIE TEXHOJIOIUU OIIK-2.1. V-1.
MEHEDKMEHTA. AJTOpPUTM AMATHOCTUKH, €€ OI1K-2.2. 3-1.
LIeJIM,  HANpaBJI€HWs WU IPUOPHUTETHI. OIIK-2.2. 3-2.
Bompocsl, pemaemble B paMKax aHalIHM3a OIIK-2.2. V-1.
pE3YNbTaTOB JUATHOCTHKH. OIIK-2.3. 3-1.
HopmatuBHO-IIpaBoBOE obecrieuenne OIIK-2.3. 3-2.
JIMarHOCTUKU Ha (heneparpHOM, OIIK-2.3. V-1.
pETHOHAIEHOM 3 JIOKQJIbHOM OIIK-2.3. V-2.
(B€IOMCTBEHHOM) YPOBHE.




Tema 2. IpdexTUBHBIE
TeXHOJIOTHH CTPATerH4ecKoro
ynpaBJieHUs

dopmMmupoBaHHE NOTPEOHOCTH B MEHEKEPAX.
BLI60p KIIIOUCBBIX TeXHOHOFI/Iﬁ, ncxonasa u3
CTPATCIrUYCCKUX ueneﬁ MCHCIPKMCHTAa

12

14

T,9

Tema 3. Texnosornu
3¢ PeKTHUBHOr0 HHHOBAILIUOHHOTI'0

ylpaBJjieHust

TexHoI0THH HPOABHKCHUS
WHHOBallMOHHOTO ~ TPOAYKTa Ha  PBIHOK:
npoOieMbl MapKeTHHIa W MEHEPKMEHTA.
Anroput™ omucanus 3pdekTuBHO Ou3Hec-
MOZeN! yIpaBICHUS BEHYYPHBIM
npeanpusitueM. TEXHOJOTMH MOCTPOSHHMS
CTpaTeruu pa3BUTUS HHHOBAIIMOHHOT'O CTapT-
arma 1 00OCHOBaHHE MEPCIEKTHB BBIXOJA Ha
MEXTYHAPOIHBIH PBIHOK.

12

14

I'p.n.

Tema 4. IpdexTUBHOCTD
NPUMEHECHUS PeUHKUHUPUHTA
OM3Hec-mpoueccoB u
peopranu3anms TeXHOJIOT M
ynpaBJjeHus

Texnonoruu peunxuHupuHra. Moxenu
OM3HEC-CHCTEM B KOHTCKCTEC TCOpUHn
CO3aaHHuA CTOUMOCTH. OpI/IeHTaHI/I}I Ha
KiaueHTa. MexX(pyHKIMOHANbHAas —pUpoJa
OM3HEC-TIPOLIECCOB.  YCJIOBHUS  NPOBEICHUS
PEUHIKMHUPHUHTA 6H3H€C-Hp0HGCCOB

12

14

I'p.o.

Pa3nes 2. ®yHKk1MOHATbHbIE TEXHOJI0THH 3(PPeKTHBHOIO YIIPaBJICHUSsI




Tema 5. Texnosioruu 1 14 16 YK-1.1; VK-1.1. 3-1. I'p.m.

3¢ PpekTUBHOrO ynpaBjaeHHUs YK-12; YK-1.1. V-1
VK-1.3; YK-1.1. V-2.

KOHKYPEHTOCNOCOOHOCTHIO OIK-2 1 VK-12 V-1,

OueHka ypoBHS KOHKYPEHTOCIIOCOOHOCTH OIIK-2.2 VK-1.2. V-2.

npeanpusaTus. lIpuHOUNBI ¥ UHCTPYMEHTHI OIIK-2.3 VK-1.2. V-3.

yIpaBICHUSL KOHKYPEHTOCIIOCOOHOCTBIO VK-1.3. V-1.

npeanpusitus. [loaxoasl Kk (GopMUpPOBaHHIO VK-1.3. V-2.

KOHKYPEHTOCIIOCOOHOTO NPENIPUATHA OIK-2.1. 3-1.

IIpoGmembl moOWCKAa W  HCIOJIB30BaHHSA OIK-2.1. 3-2.

MHHOBAIIMOHHBIX TEXHOJIOTUH B MpoLEcce OIK-2.1. V-1.

IIOBBIINICHUA KOHKprHTOCHOCO6HOCTI/I OIIK-2.2. 3-1.

TPCAMPUATHA. OIIK-2.2. 3-2.

Tema 6. DpdexTuBHbIC 2 14 17 OIK-2.2. V-1. 1.5

TE€XHOJOI'HM MPHUHATHSA OIIK-2.3. 3-1.

yIpaBJIeHYeCKUX pelIeHui OINlK-2.3. 3-2.

IIpuoputerst M 3aJaud I IPUHITHA OIlK-2.3. V-1.

YHOPaBJICHYCCKUX pELICHUH. AnroputM OIlK-2.3. V-2.

NPUHATHS ~ YNPaBICHYECKUX PELIEHUH U

MPUMCHACMBIC TCXHOJIOT'MHU MCHCIPDKMCHTA

Ornernka 3((GEKTUBHOCTH TEXHOJOTHHA MpH

TIPUHATHA YOPaBJIEHYECKUX  PELICHHM.

BiisiHue TEXHONOTUI NPUHATHUS PEeLIEHUI Ha

3¢ PEKTUBHOCTH Pa3BUTHUSI TPENPHUITHI

Tema 7. Texnosoruu 2 14 16

3¢ PpeKTHBHOrO yrpaBjIeHHUs

WHBECTHIUSAMUA

Tlonsarus ((I/IHBGCTPII.[PIOHHBIﬁ INPpOCKT» U

((HHBGCTPIHI/IOHHBIﬁ MCHCIKMEHT). HGHI/I

ypaBJICHUSA WHBCCTULAOHHBIMU ITPOCKTAMU.

qDyHKHI/II/I HWHBECTUIIMOHHOI'O MCHCEIKEPA U

HMHBCCTHIIMOHHOI'O aHaJIMTHKaA B CHCTEMCE

IOATOTOBKM K HWHBCECTHUPOBAHUIO IIPOCKTA.

ITpobaemsl u OCHOBHEBIE ACTIEKTBI

TEXHOJIOTU I MIPUHSITHS 3¢ eKTHBHBIX

MHBECTHUILIMOHHBIX peI_HeHI/Iﬁ

KonraktHas paboTa 1o -2 2

npoMexyTouHoil arrectanuu (Karr)

Hmozo 10 90/2 108
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Tanbl (l)OpMI/IPOBaHI/IH H KPUTCPUHA OLNCHUBAHUA C(l)OpMHpOBaHHOCTH KOMIIeTeHInii

1JI 00y4YaromuXxcsi 32049H0i GopMbl 00yUeHMsI

Tabmuna 3.1
HaumenoBanme pasgeiia, TeMbl
Ne i/ pasieia, Tpya0eMKOCTh, aKaAeMHUYEeCKHE YaChl
JTUCHHUILINHBI
£
&
= = 5 = =
= = . % = 5 R
= = = = = = E 2
< = % B = Q o= =
<] %) S = -4 g~ = g
= = > R = =
L e = 28 = © 3 I < =
= 2 s == - S X g o =
= = S S - L= ) = = e
g (=3 9 2 =M 2z 2 = S 3 Z
o S 9 R &2 S = g = =
= = =] =) = > « A d_.')
= = = = ° =3 8 £ 72 3 3 S =
= = 8 E5 9 S £ 9 ) = 2 g
= i e 2 o S5 = e = = 28 © = >
< < ) = =S = 5 = =5 o2 = <
S — =5 | EE O ax =2 = = A » & =
Pa3nea 1. basoBble TexHo10rHH 3P (PeKTHBHOIO YIIPABJIeHHSA
1 Tema 1.  Jmarmoctuka wm| 1 | - - - 14 15 | VYK-1.1; VK-1.1.3-1. O T,D
onpeseaeHune KJII04eBbIX YK-12; YK-11.V-1.
. YK-1.3; YK-1.1. V-2.
TeXHOJIOrHil 3¢ppeKTUBHOIO OIK-2.1 VK-1.2. V-1
MeHeIKMEHTa OIlK-2.2 VK-1.2.V-2.
KiroueBble MOHATHS TEMBI — «IMAarHOCTHKAY, OIIK-2.3 VK-1.2. V-3.
«TEXHOJIOTHH MEHEIKMEHTa, «3(PPeKTHBHAS VK-1.3. V-1.
CTpaTerus», «ONEePalUOHHbII MEHEIKMEHTY, VK-1.3. V-2.
«IIPOU3BOJICTBEHHBIN MEHEHKMEHTY, OIIK-2.1. 3-1.
«MEHEIKepBl ~ COBPEMEHHOTO  Om3Hecay. OIIK-2.1. 3-2.
OcHoBHbIE KJIIOYEBLIE TEXHOJIOTUHA OIlK-2.1. V-1.
MEHEDKMEHTA. AJTOPUTM AMATHOCTUKH, €€ OIIK-2.2. 3-1.
LEIH, HanpasJIeHUS Hu IIPUOPUTETBHI. OIIK-2.2. 3-2.
Bonpocsl, pemaemble B paMKax aHalIH3a OIIK-2.2. V-1.
pE3yNbTaTOB JUATHOCTHKH. OIIK-2.3. 3-1.
HopmaTtuBHO-TIpaBoBOE obecrieueHne OIIK-2.3. 3-2.
JIMarHOCTHUKH Ha henepambHOM, OIIK-2.3. V-1.
pETHOHAIEHOM 3 JIOKQJIBHOM OIIK-2.3. V-2.

(B€IOMCTBEHHOM) YPOBHE.
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Tema 2. IpdexTUBHBIE
TeXHOJIOTHH CTPATerH4ecKoro
ynpaBJieHUs

dopMUpOoBaHUE NOTPEOHOCTH B MEHEIKEPaX.
BLI60p KIIIOUCBBIX TeXHOJ’IOFHﬁ, ucxonsas M3
CTPATCIrUYCCKUX ueneﬁ MCHCIPKMCHTAa

13

14

T,9

Tema 3. Texnosornu
3¢ PeKTUBHOI0 HHHOBAIIMOHHOI'0

ylpaBJjieHust

TexHoI0THH HPOABHKCHUS
WHHOBallMOHHOTO ~ TPOAYKTa Ha  PBIHOK:
npoOieMbl MapKeTHHIa W MEHEPKMEHTA.
Anroput™ omucanus 3pdekTuBHO Ou3Hec-
MOZeN! yIpaBICHUS BEHYYPHBIM
npeanpusitueM. TEXHOJOTMH MOCTPOSHHMS
CTpaTeruu pa3BUTUS HHHOBAIIMOHHOT'O CTapT-
arma 1 00OCHOBaHHE MEPCIEKTHB BBIXOJA Ha
MEXTYHAPOIHBIH PBIHOK.

14

14

I'p.n.

Tema 4. IpdexTUBHOCTD
NPUMECHCHUSA PCHHKMHUPHUHI'A
6I/I3Hec-l'lp011€CCOB Hu
peopranu3anus TexXHOJI0rui
ylpaBJieHHs

Texnonoruu peuHxuHUpUHra. Moaenu
Ou3HEC-CHCTEM B KOHTEKCTE TEOPHHU
co3nanusi croumoctu. OpueHTranus Ha
KireHTa. Mex(pyHKIMOHaIbHAs PUpoJIa
OM3HEC-TIPOLIECCOB. Y CIIOBHS NPOBEACHUS
PEHHKHHUPHHra OM3HEC-TIPOLIECCOB

13

14

I'p.o.

Pa3nes 2. ®yHKk1MOHATbHbIE TEXHOJIOTHH 3(PPEeKTUBHOTO yIIPaBJIeHUSs

12




Tema S. Texnosornu 14 16 | VYK-1.1; YK-1.1.3-1. I'p.x.

3¢ PeKTUBHOIO ynpaBJeHUs YK-1.2; YK-1.1.V-1.
VK-1.3; VK-1.1. V-2.

KOHKYPEHTOCNOCOOHOCTHIO OIK-2 1 VK-12 V-1,

OHCHKa ypOBH?I KOHKypeHTOCHOCO6HOCTI/I OHK-22 YK_12 y_2

HpeZ[HpI/IHTI/Iﬂ. HpI/IHHI/IHbI nu PIHCprMeHTLI OHK-23 YK'12 y_S

praBHeHI/Iﬂ KOHKypeHTOCHOCO6HOCTLIO yK-13 y-l

HpeZ[HpI/IHTI/Iﬂ. HO,HXO,HLI K @opanOBaHmo YK-13 y_2

KOHKypeHTOCHOCO6HOFO HpCZ[HpI/IHTI/IH OHK-21 3_1

HpO6HCMH IIOHUCKAa 158 HCIIOJIb30BAHUA OHK-21 3_2

MHHOBAIIMOHHBIX TCXHOHOFI/Iﬁ B Hpouecce OHK'21 y_l

ITOBBILIICHUSA KOHKprHTOCHOCO6HOCTI/I OHK'22 3_1

HPEATPHATHL. OI1K-2.2. 3-2.

Tema 6. DpdexTUBHDBIE 14 15 OIK-2.2. V-1. T,9

TE€XHOJOI'HM MPHUHATHSA OIIK-2.3. 3-1.

YIPaBJEHYECKHX PelIeH i OIIK-2.3. 3-2.

HpI/IOpI/ITeTLI U 3aJa4u ULl [OpUHITHS OIIK-2.3. V-1.

YIpaBICHYCCKUX pemeHHI‘/’I. AJIFOpI/ITM OIIK-2.3.¥-2.

HpI/IHﬂTI/ISI praBJ’IeH‘IGCKI/IX peH.IeHI/Iﬁ nu

HpI/IMCHﬂeMHe TEXHOJOI'MU MEHCA)KMECHTA

OHeHKa 3(1)(1)6KTI/IBHOCTI/I TeXHOJ’IOFI/Iﬁ l'IpI/I

HpI/IHﬂTI/II/I praBJ'IeH‘IeCKI/IX peLHeHPIﬁ.

BiisiHue TEXHONOTUI NPUHATHUS PEeLIEHUI Ha

3¢ (GEKTHBHOCTD Pa3BUTHS NPESIPUSITHI

Tema 7. Texnosroruu 14 16

3¢ PeKTUBHOIO ynpaBjieHUs

HMHBECTHLUSAMHU

HOHHTI/I?[ ((I/IHBGCTPII.[HOHHLIﬁ HpOGKT» nu

((HHBGCTPIHI/IOHHBIﬁ MEHCEIP>KMEHT). L[eJ'II/I

praBJ’IeHI/Iﬂ HWHBECTUIIMOHHBIMU HpOGKTaMI/I.

qDyHKLII/II/I HWHBECTUIIMOHHOT'O MCHGI[)KCpa nu

HWHBECTUIIMOHHOT'O aHaJIMTHKa B CHCTEME

IIOATOTOBKHU K I/IHBGCTI/IpOBaHI/IIO HpOCKTa.

ITpobaemsl u OCHOBHEBIE ACTIEKTBI

TEXHOJIOTU I MIPUHSITHS 3¢ eKTHBHBIX

MHBECTHUILIMOHHBIX peI_HeHI/Iﬁ

KonraktHas paboTa 1o -2 2

npoMexyTouHoil arrectanuu (Karr)

CamocrosiTenbHast paboTa B IEPHOJ 21- 2

7K3. ceccuu (CPak)

Hmozo 100/2 108
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Dopmul yueOHbIX 3a0AHUIL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

Dopmul meKyuiezo KOHmpoA:
I'pynnosas ouckyccus (I'p.o.)
Tecm (T.)
Acce (3.)
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III. YYEBHO-METOAUYECKOE N MATEPUAJIbHO-TEXHUYECKOE
OBECIIEYEHHUE JUCHHUII/IMHDbI

PEKOMEHAYEMAA JIMTEPATYPA

OcHoBHasi iMTEepaTypa:

1. CoBpeMeHHbBIC TEXHOJIOTHH MEHEDKMEHTa: yueOHuk / moxa pen. npod. B. 1. Koponea. —
M.: Maructp: UHOPA-M, 2022. — 640 c. - ISBN 978-5-9776-0218-1. - TekcT: 351€KTPOHHBIH. -
Pexxum noctyna: https://znanium.ru/read?id=399597

2. Eropmun, A. I1. DddexkTuBHbI MEHEIKMEHT opraHuzanuu: ydyeOHoe mocodbue / A. IL
Eropmun. — M.: UHOPA-M, 2023. — 388 ¢. — (Bricmee obpa3oBanue: Maructparypa). - ISBN
978-5-16-013498-7. - TekcT: 3neKTpoHHbBIN. - PesxxuMm poctyma: https://znanium.ru/read?id=426849

JlonosiHuTEIbHAS JIUTEpaTypa:

1. bo6onoBa, E. H. Texnomorum paboTel ¢ umHpopMmarueit: ydebHoe mocodbme / E. H.
bo6onoBa. — M.; Bonorna: Uudpa-Unxenepus, 2024. - 92 c. - ISBN 978-5-9729-1906-2. - Tekcr:
AJIEKTPOHHBIN. - Pexxum mocrtyma: https://znanium.ru/read?id=452427

2. NBanoBa, JI. H. TexHonoruum camoopraHu3anyi, caMOOOpa30BaHUS U CAMOPa3BUTHSL:
yaeOHOoe mocoOme wu mupaktumkym / JI. H. HWeamosa, O. B. Ilapumo. - M.: Poccwuiickuii
rocynapcTBeHHbli yHuBepcuteT npaBocyaus (PI'YII), 2024. - 154 c. - ISBN 978-5-00209-114-0. -
Tekct: anexkTpoHHbBIN. - Pesxum mocryma: https://znanium.ru/read?id=456118

3. Koporyn, O. H. MeHemxMeHT: OCHOBHBIE TexHoyoruu: ydyeOHoe mocobue / O. H.
Koporyn, U. C. Komens, B. B. Ma3yp. - 3-¢ m3a. - M.: U3nmarenbcko-ToproBasi KOPIOpaIus
«/lamkoB n K°», 2022. - 108 c. - ISBN 978-5-394-04830-2. - TekcT: aIeKTpOHHBIA. - Pexum
noctyna: https://znanium.ru/read?id=431643

4. CanuxoBa, J. A. TexHonmoruu 3((EKTUBHBIX [ENOBBIX M HAayYHBIX KOMMYHUKALUH:
yaeOHoe mocobue / D. A. Camuxona, O. B. Tyryz6aesa. — M.: ®nunTa, 2022. - 198 ¢. - ISBN 978-5-
9765-5128-2. - TekcT: aneKkTpoHHBIH. - Pesxum nocryma: https://znanium.ru/read?id=418051

5. CoBpeMeHHbIE TEXHOJIOTUN yIIpaBieHUs nepcoHanoM: yueObHuk / A. A. JlutBuntok, JI. C.
ba6sinuna, JI. H. MiBanosa-1lIBen [u np.] ; mox obu1. pen. A-pa 9koH. Hayk A. A. JIutBuHioka. — M.:
NH®PA-M, 2023. — 220 ¢. — (Beiciiee oopazoanue). — DOI 10.12737/1863127. - ISBN 978-5-
16-017618-5. - Tekct: anmeKTpoHHBIH. - Pexxum moctymna: https://znanium.ru/read?id=427636

6. TexHOIOTMH W YEIIOBEYCCKHH KalUTAl: KIOYeBbIe (DAKTOPHI YCTOHYHBOTO pPOCTA:
MoHorpadus / moxa. pen. n..H., npod. E. H. Makapenko. - Pocros-nHa-/lony: M3parenbcko-
noyimrpaduaecknii koMmrmieke Poct. roc. 3koH. yH-Ta (PMHX), 2024. - 764 c. - ISBN 978-5-7972-
3230-8. - TekcT: anekTpoHHBIN. - Pesxum gocrymna: https://znanium.ru/read?id=465871

7. TexHonorun oOy4eHHUsl U Pa3BUTHsS MEPCOHANA B OpraHu3anuu: yueOHuk / mox pea. M.B.
[ToneBoit. — 2-e u3ganue uctp. u pon.- Mocksa: UH®PA-M, 2024. — 273 c. + Jlon. MaTepuansl
[DmexkTpoHHBII pecypc]. - ISBN 978-5-16-019023-5. — Pexum JIOCTYTIA:
https://znanium.ru/read?id=431792

8. TexHomnoruu B conuaibHOi padore: yueOnuk / A.B. Unatos. - MockBa: UHOPA-M, 2023.
- 378 c. ISBN 978-5-16-017294-1. - Pexxum noctyna: https://znanium.ru/read?id=419354

HOpMaTI/IBHI)Ie NMpaBOBbLIC JOKYMCHTDBI:

Koncrutynus Poccuiickoit denepauuu. [Ipunsara Ha BcenapoHoM ronocoBanuu 12.12.93 (B pen.
ot 01.07.2020) // Cobpanne 3akoHomaTenbctBa PD. —2014. — No 31. — c1. 4398. Pesxkxum nmoctyna:
https://www.consultant.ru/document/cons_doc LAW_28399//



https://znanium.ru/read?id=399597
https://znanium.ru/read?id=426849
https://znanium.ru/read?id=452427
https://znanium.ru/read?id=456118
https://znanium.ru/read?id=431643
https://znanium.ru/read?id=418051
https://znanium.ru/read?id=427636
https://znanium.ru/read?id=465871
https://znanium.ru/read?id=431792
https://znanium.ru/read?id=419354
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_28399/

TpynoBoit konexc Poccuiickoii ®Penepaumu. Ilpunar I'ocynapcrBennoit [dymoit 21.12.01.
Onob6pen  Coserom  Depepanmm  26.12.01. - M.: Owmera, 2015. - 208 c.
https://www.consultant.ru/document/cons_doc_LAW_34683/

INEPEYEHb HH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. http://www.consultant.ru - CpaBouno-npaBoBas cucrema Koncynpsrant ITimtoc;
2. http://www.garant.ru - CripaBouHo-TIpaBoBasi cuctema ['apaHr.

™=

=

IHNEPEYEHD 2JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

5bC «MTH®PA-M» http://znanium.com
Hayunas snekrponnas 6ubanoreka elibrary.ru https://elibrary.ru/
5bC BOOK.ru http://www.book.ru

IHEPEYEHB ITPO®ECCHOHAJIBHbBIX BA3 JIAHHBIX

http://www.gks.ru/ - Poccrat — denepanbHas ciayx0ba rocyaapcTBEHHOM CTaTUCTUKU
http://www.iep.ru/ru/publikatcii/categories.html - denepanbHbIii 00pa3oBaTeIbHBIN TOPTAIL
OxoHomuka. Conuojiorus. MeHe DKMEHT

https://rosmintrud.ru/opendata - ba3za OTKpBITBIX TaHHBIX MUHHUCTEPCTBA TPY/Aa M COIUATBHOM
3amuTel PO

WWW.EConomy.gov.ru - bassl ganabsix MUHHUCTEPCTBA SKOHOMUYECKOTO pa3BuTus PO

MEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETH
"UHTEPHET", HEOBXOINUMBbIX JIJIA OCBOEHUSA JUCLHUIIJIUMHbI

http://www.kremlin.ru/ - caiit IIpe3unenrta PD

http://government.ru/ - caiit [IpaButenscrBa P®D

http://duma.gov.ru/ - caiit I'ocynapcreennoii J{ymer @C PO

http://council.gov.ru/ - caiitr CoBeta ®enepanuu ®C PO

https://www.economy.gov.ru/ - caiit MHUHIKOHOMpa3BUTHUS

NEPEYEHb HH®OPMAIIMOHHBIX TEXHOJOI'UM, WCHOJB3YEMbBIX IIPH
OCYHIECTBJIEHUHN OBPA3OBATEJIBHOI'O IMIPOUHECCA 1O JAUCIUIIJIMHE,
BKJUIIOYASA TIEPEYEHD ITPOI'PAMMHOI'O OBECIIEYHEHUA

Omnepanuonnas cucrema Windows 10

[Taker npuxnanueix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity s OusHeca-
Pacmmpennsiit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHUE AU COUII/INHbI

HucrunnHa «Texuonoruu 3QpGeKTHBHOTO yIpaBlIeHUs» o0ecreueHa:
JUTSl IPOBEJICHUS 3aHATUM JIEKIIMOHHOTO THUIA!
— y4deOHOHN ayauTopuel, o0OpyJOoBaHHOW y4eOHON MeOenbl0, MYJIbTUMEAUHHBIMU CPEACTBAMU
oOy4eHUS I IEMOHCTPAINH JICKITUH-TIPE3eHTalINT;
JUISL TIPOBEICHUS 3aHATHH CEMHUHAPCKOTO THMA (npakmuueckue 3aHamus, 1abopamopHvle
3aHAMUA)"
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— y4eOHOH ayauTopuel, oO0OpyIOBaHHOW Y4eOHOU MeOeNbl0 W TEXHHUYECKHMMH CpPeICTBAMHU
0o0y4eHHUs, CITYKAIIIUMHU JIJTs TIPEACTABICHUS yueOHOW HH(pOpMAIIHH:
JUISL CAMOCTOSITENTbHON Pa0bOThI, B TOM YHUCIIE ISl KYPCOBOTO MTPOSKTHPOBAHUS:
— TIOMEIICHHEM JIJIsi CaMOCTOSTENbHON palbOThl, OCHAIIEHHBIM KOMITBIOTEPHOH TEXHUKOH C
BO3MOYKHOCTBIO TOJKITFOUEHUS K ceTH «/HTepHeT» M oOecredeHneM A0CTyna K AJIeKTPOHHOU
nH(OPMAIIMOHHO-00pa30BaTENbHON Cpejie YHUBEPCUTETA.

IV. METOAUYECKHE YKA3AHHUA JJI OBYYAIOIIHUXCA 110 OCBOEHUIO AUCHHUIT/IMHDBI

» Meronuueckue pEeKOMEHJAMM TI0  OPTraHM3alMl W BBHINOJHEHUIO  BHEAYJUTOPHON
CaMOCTOSITENTLHON PabOTHI.
» Mertonuueckue yka3aHus 10 MOArOTOBKE U 0()OPMIICHUIO pedepaToB.

V. METOANYECKHUE MATEPHAJIBI, OITPEAE/AIOLIME ITPOLEAYPbI
OLHEHNBAHHWA 3HAHUU U YMEHUH, XAPAKTEPHU3YIOLLIUX 3TAIIbI
®OPMHUPOBAHUA KOMIIETEHIIUHA

OrneHuBaHuE Pe3yIbTaTOB O0yUEHUS 110 JUCIMILINHE ISl CTYACHTOB OYHOM, 3a09HON U OYHO-
3a04HOM Qopmbl 00yueHHss 10 HampasieHuto mnoarotosku 38.04.04 TocynmapcTBeHHOE U
MYHHIIMITAIGHOC  YIPABIICHWE  HAIMPABJICHHOCTh  (MpOoduiib)  MpOrpaMMbl  MarucTpaTypbl
«["ocynapcTBEHHOE ¥ MYHUIIMIIATBHOE YIPABICHHE B SKOHOMUKE PETHOHA MIPOBOIUTCS C MTOMOIIIBIO
IIKaJT OICHKU I0 BHUJJAM OIICHOYHBIX CPEICTB, ()OpMaM TEKYIIEro KOHTPOJS M MPOMEKYTOTHON
aTTeCTAIlHH.

OrneHuBaHue Pe3yabTATOB KOHTPOJISI OCYIIECTBIISICTCS 110 TPAJAUIIMOHHON YeThIpeX OAJUThHOU IIKalie
COTJIACHO CIICAYIOIIUM KPUTEPHSIM.

Tabnuna 4
Buawbi pador MakcuMaJbLHOE KOJINYECTBO 0a/1J1I0B
BoinonHenue yueOHbIX 3aJaHUI Ha ayTMTOPHBIX 20
3aHATUSIX
Texymuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
ITpomesxyTouHas arrectanus (3a4er) 40
NTOI'O 100

Kputepun onenku codeceqopanusi:

- «OTJIWYHO» - CTYIEHT TMpPOSBIAET TIyOOKHE 3HAHUS W HABBIKM, AHATUTHYECKHE CIIOCOOHOCTH,
TBOPUECKUH TOJXOMA, APryMEHTHUPYET COOCTBEHHOE MHEHHE, JIEMOHCTPUPYET 3pENlOCTh CYKICHUM,
CaMOCTOSITENTHOE MBIIIIJIEHUE, BRICOKHI YpOBEHb C(HOPMUPOBAHHOCTH KOMITETEHITU;

- «XOpomIO» - CTYJIEHT MpPOSBISET IOCTATOYHBIA YPOBEHb 3HAHUI, HABBIKOB M KOMIIETEHIUH, HO
JI0MyCKaeT HEKOTOPbIE HETOUHOCTH, OTCYTCTBYET JOCTaTOUHAs IITyOHHA U 3PENIOCTh CYXACHUH,

- «yJIOBJIETBOPUTEIBHOY» - CTYAEHT OTBEYAET HE JOCTATOYHO INIYOOKO U CaMOCTOSITENIbHO, YPOBEHb 3HAHUN
1 cOpMHUPOBAHHOCTH KOMIIETEHIIUN HE BBICOKUMN, TUOO OTCYTCTBYET KOHKPETHOCTH, ICHOCTh U YETKOCTh
OTBETA,

- «HEYJOBJIETBOPUTEIBHO» - CTYIEHT OTBEYAET HEYBEPEHHO, MOBEPXHOCTHO M OECCHUCTEMHO, JIOMYCKAeT
HETOYHOCTHU U OLTUOKH, MPOSIBIISIET HEAOCTATOUYHBIN YPOBEHb 3HAHUN M KOMITETCHITUH.

Kpurepun oneHkn TecToB:

- «OTJIMYHOY - BBICTABIISIETCS CTYICHTY, €CIIA IPaBUIIbHBIE OTBETHI cocTaBisIOT 85 — 100%);

- «XOPOIIO» - BBICTABIIACTCS CTYJEHTY, €CIIM PaBHIbHBIE OTBETHI cocTaBmsitoT 70 — 84%;

- «YJOBJIETBOPUTEIBHOY - BEICTABIISIETCSI CTYACHTY, €CITH MPaBHIIbHBIC OTBETHI COCTABILIOT S0 — 69%;
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- «HEYAOBJIETBOPUTEIBHO» - BBICTABISIETCS CTYAEHTY, €CIIM IPaBUIIBHBIE OTBETHI COCTABIAIOT 49% u
MEHee.

Kpurepun ounenku scce:

- OTJIMYHO» - BBICTABIIAETCS CTYIEHTY, €CIU 3CCE COJCPKHUT CAMOCTOSTENILHOE BHJEHUE IPOOJIEMBI,
ABTOPCKHUE CYXKICHUSA, JEMOHCTPUPYET TBOPYECKOE MBIIIJIEHUE, OTPAXKAeT apryMEHTUPOBAHHOEC MHEHHE
aBTOPA, OCHOBAHHOE Ha MpopaboTKe MaTepuala 10 3aaHHON TeMe;

- «XOpOUIO» - BBICTABJISIETCS CTYJEHTY, €CIIM 3CCE JOCTATOYHO IMOJHO PACKPHIBAECT CYTh MPOOJIEMBI, HO
MO3MLIMA aBTOPA BBIPA)KEHA HE B IIOJHON Mepe ITyOO0KO U apryMEHTHPOBAHO;

- «YZOBJIETBOPUTEIIBHOY» - BBICTABISICTCSA CTYACHTY, €CJIM 3CCE B IIEJIOM PACKPBIBAET CYTh MPOOJIEMBI, HO
CoJIepKaHue MOBEPXHOCTHOE, CJ1ab0 CTPYKTYPUPOBAHHOE, HAPYIIEHA JIOTHMKA H3JIOKEHMs, TMOO MHEHHE
aBTOPA HEJIOCTATOYHO CAMOCTOSTEIBbHOE WIH apI'YMEHTUPOBAHHOE;

- «HEYAOBIIETBOPUTEJIBHO» - BBICTABIISIETCA CTYIEHTY, €CIM COACPKAHME ICCE HE PACKpBIBAECT CYTh
HpO6HeMH, OTCYTCTBYCT KOHKPCTHOCTb, ACHOCTb U YCTKOCTb HU3JIOKCHHA, 100 He COACPIKUT aBTOPCKUX
YMO3aKJIIOYEHUH 1 HE OTpaXkaeT IpopaboTKy MaTepuala 110 OCTaBJIEeHHOM npolieme.

Kpurtepun onieHKH CUTYallMOHHBIX 33/1a4

«OTJIMYHO» - CTYAEHT MpOsIBIAET TIJIyOOKHE 3HAaHUS M HABBIKM, AHAJIMTUYECKHE CIOCOOHOCTH,
TBOPUECKUH MOJXOJl, apryMEHTHUPYET COOCTBEHHOE€ MHEHHE, JEMOHCTPUPYET 3PEIOCTh CYXKACHUMH,
CaMOCTOSITENIbHOE MBIIIJICHHE, BBICOKHH YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIINH;

«XOpOLIO» - CTYACHT IpOSBISAET JOCTAaTOYHBIM YPOBEHb 3HAHMM, HABBIKOB M KOMIIETCHIIMA,
JIEMOHCTPUPYET CAMOCTOATEIBHOCTD, HO JI0IIyCKA€T HEKOTOPHIE HETOYHOCTH, OTCYTCTBYET AOCTATOYHAs
rIIyOWHA U 3pENIOCTh CYXK/ICHUH,;

«Y/10BJIETBOPHUTEJIbHO» - CTYJIEHT OTBEYAeT HEJOCTAaTOYHO TIJyOOKO M CaMOCTOSITENIBbHO, YPOBEHb
3HaHUU U CPOPMHUPOBAHHOCTH KOMIIETEHIIUI HE BBICOKHM, TNOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U
YETKOCTb OTBETA;

«HeY/0BJIETBOPUTEJIBHO)» - CTYJICHT OTBEYAET HEYBEPEHHO, TIOBEPXHOCTHO U OECCUCTEMHO, JIOITYCKAET
HETOYHOCTH M OIIMOKH, IPOSBIIIET HEOCTATOUHBIN YPOBEHb 3HAHUHN U KOMIICTEHIIUH.

VI. OHEHOYHbBIE MATEPHAJIbI JIA ITPOBEAEHUA TEKYLIEI'O KOHTPOJIA
1 IMIPOMEXXYTOYHOHN ATTECTALIUU!

OrneHOUHBIE MaTepuaibl MO AUCHUIUIMHE pa3padoTaHbl B COOTBETCTBUU ¢ IlonokeHueM o0
OIICHOYHBIX MaTepuasiax B (eaepalibHOM TOCYJapCTBEHHOM OIOHPKETHOM 00pa30BaTeIbHOM
yUpEeKJIEHUU BbICIIET0 oOpa3zoBaHusi «Poccuiickuii SkoHOMHMUYECKUU YyHUBepcuTeT uMmeHH [.B.
IInexanoBa»

Ilepeuens 6onpocoe k 3auemy:
DBOJIIOIMS CYITHOCTH U MEXAHU3MA YIPABICHHUS.
JlnarHocTHKa TEXHOJIOTUA MEHEKMEHTA MEXIYHAPOIHOW KOMITAaHUH
Jnarsoctuka TEXHOJOTUN MEHEKMEHTA B MHHOBAllUOHHON KOMIIAaHUU
Penm>xuHUPUHT OM3HEC-TIPOIIECCOB: MPEUMYIIECTBA U HEJJOCTATKU
MeTtoonorus MoieIupoBaHus OU3HEC-TIPOLIECCOB
[TousiTne Mmonenu, corctpa. [Ipouecc mogenupoBaHus.
VYnpasnenueckas nHPopMaIus Kak UICTOUHUK 3()(PEKTUBHBIX pELICHUH

Cuctema cOopa u ayauTa yrpaBieHIeCcKON nHopMaIuu

© o NN E

«bepexnuBoe TPOU3BOJCTBO» KaK MHCTPYMEHT 3(PPEKTUBHON TEXHOJIOTHH YIPaBIECHUS

[EY
o

MapkeTHHroBbIe TEXHOJIOTUH B COBPEMEHHOM OU3HEce

IIpuopUTeTHl MaPKETUHIOBBIX TEXHOJIOTUN B KIIMEHTOOPUEHTUPOBAHHBIX KOMIIAHUAX
Pa3BrTre MapKeTHHIOBBIX TEXHOJIOTHI B BEHYYPHOU UHIYCTPUH
MapKeTHHT-MEHEDKMEHT KaK CPE/ICTBO MOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUH

el el
wn e

1
B JaHHOM pa3acyi€ NpUBOAATCA NPUMEPHI OLICHOYHBIX CPEIACTB
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14. ConmabHO OTBETCTBEHHBIE TEXHOJIOTMH YIIPABICHUS

15. VYmpaneHue KOpIOpaTUBHOU KYJIbTYpOH COBPEMEHHON KOMIAHUHU

16. ®duHaHCOBBIC M UHBECTHIIMOHHbIE TEXHOJIOTUH Pa3BUTHsI BEHIYPHOTO IIPOEKTa
17. VYmpasneHue nepcoHaIoOM B MEXAYHAPOJHONW KOMITAHUU: TEXHOJIOTUU U OCOOEHHOCTH
18. CoBpeMeHHBIE TEXHOJIOTHH YIPABICHUS IEPCOHATIOM B OPTaHU3AIUH

19. TexHonoruu KajpoBOro IMJaHUPOBAHUSA U POTALMU IIEPCOHANA

20. HHCcTpyMeHTHI 00yueHUs U pa3BUTHE NIEPCOHANA B OPTaHU3AIIH

21. IlnaHupoBaHHE KapbePHOTO MPOJBUKEHUS

22. TexHONOrWW yHnpaBieHUs Kapbepon

23. IIpoeKTHBIM METOJ OpraHU3aluy B3aUMOIECHCTBUS IIepcoHalIa

24. Dd¢dexTuBHas cuCTEMa MOTUBAIMK HHTEIUIEKTYaJIbHOIO KalluTala OpraHu3aluu

25. VYrmpaiieHHE OpraHU3allMOHHBIMUA U3MEHEHUSIMHU

26. YmpaBiieHHE CONMPOTHUBICHUEM U3MEHEHHUSIM U HOBOBBEICHUAM

27. KoHKYpeHTOCIIOCOOHOCTh: IOKa3aTent, (PaKTopbl, TEXHOJIOTUHU YIPABICHHUS

28. KonkypeHntHas ctparerusi GupMbl

29. Crparernyeckoe IJIAaHUPOBAHKUE U YIIPABICHHE KOHKYPEHTOCIIOCOOHOCTRIO OpTaHU3aI[uN

30. Vmnpasnenue no nensim. SMART-texHomorun

31. Tumsl 3¢ GEeKTUBHBIX YIIPABICHYESCKUX PEIICHHUH

32. Ilpunnuns! npuHATUSA 3G(GEKTUBHBIX YIPABICHUECKUX PEIICHUN

33. YpOBHHU U MPUEMBI IPUHATHUS YIPABICHUECKUX PEIICHUN

34. Ilpouecc, craguy M TEXHOJOTMHM MPHUHITHUS YNPABICHYECKHX PEIIEHUN B YCIOBHUSAX
HEOIPEICIIEHHOCTH U PUCKa

35. Ilpouenypa npuHATHUS TPYIIIOBBIX YIIPABICHUYECKUX PELICHUMA

36. DYHKIMU U TEXHOJIOTHH CAMOMCHEDKMEHTA

37. IlnanupoBaHUe U pallOHATH3AIMS padOYero BpeMeH!

38. Meronuku NOBbIIEHHS 3P(EKTUBHOCTH TPYAA PYKOBOIUTEIS

39. IIpuemsl noBeImeHU 3PHEKTUBHOCTH CAMOMEHEDKMEHTA

40. TexHOJOTHH CAMOKOHTPOJIS B IEATEILHOCTH MEHEKepa

41. TaiimM-MeHeKMEHT Kak 3(p(deKTUBHAS TEXHOJIOTHS YIIPaBICHUS

42. CoBpeMeHHBIC TEXHOJIOTHH TalM-MEHEKMEHTA

43. duHaHCOBbIE TEXHOJIOTUH YIpaBJIEHUs OU3HECOM

44. OcHOBBI aHaIM3a PUHAHCOBO-XO3MCTBEHHOM J1€ATEIbHOCTH OpraHu3alun

45. duHaHCOBOE MJIAHUPOBAHUE B CUCTEME YIPABICHUS MTPEAIPUATHEM

46. Cucrema orieHKU YPPEKTUBHOCTH TEXHOJIOTHIA MEHEPKMEHTA

47. «HOHUT-2KOHOMHUKa» KaK TEXHOJOTHS 3P PEKTUBHOTO YIPaBICHUS

48. AHTHUKpPU3UCHBIE TEXHOJIOTUHU YIPaBICHUS

49. DddekTUBHBIE TEXHOJIOTHU Pa3padOTKH aHTUKPUZUCHOM CTPATETUH TIPEATIPUSATHS

50. Omuenka 3(pPeKTUBHOCTH HHBECTULIMOHHBIX POEKTOB

51. Kpurepuu u nokazatenu 3pGpeKTUBHOCTH yIPaBICHUS

52. Ilytu noBsiteHus 3 PEeKTUBHOCTH yIpaBIE€HUs OpraHu3anuei

Tecmoesvie 3a0anus K 3auemy.

1. ITox BuamMu 00beKTa MEHEIXKMEHTA MOXKET TOHUMAThCS:

A) MapKeTHHT; Mpou3BOACTBO; ¢puHaHChL; Kaapsl; HUOKP;

b) pabouee mecTo, yuacTok, 11eX, IPOU3BOACTBO, 00bETUHEHNE TIPEATIPUATUH;
B) oneparus, npoekT, cuctema,

I') Tpyn, MoTHBaLus, CTPYKTYpa.

J1) opranu3anmoHHas CTPyKTypa MpearnpusTHs.

2. AIMUHUCTPAaTUBHBIE METO/IbI YIIPABIEHUS — 3TO METO/IBI:
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A) 6aSI/IPYIOH_[I/Ie Ha BJIACTH, OUCHUIIJIMHC W B3BICKAHUAX, U U3BCCTHBI B UCTOPUU KaAK «MCTOI

KHYTa;

B) KOTOPLIC  OCHOBBIBAIOTCA Ha  IMPABUJIBHOM  HCIIOJIb30BAHHWU 3KOHOMHUYCCKHUX 3aKOHOB

IIpOU3BOJACTBA U 110 crocodam BO3,H€I>'ICTBI/IH, HHTEPIPETUPYIOTCA KaK «METO/ IIPAHUKA,;

B) Gasupyromuecs Ha croco0aXx MOTHBAIMHM M MOPATBHOTO BO3JICUCTBUS HA JIFOJICH, U3BECTHBI

KaK «METOJIbl YOIKICHHUS;
I') cunoBoro pemieHus: mpooIeM NPeANPUSITHS;
J1) ocHOBaHHbIE Ha HKCIIEPTHOM BJIACTU PYKOBOJIUTEINS.
3. Korga MeHeKMEHT BBIJICIWIICS B CAMOCTOSATENbHYIO 00J1aCTh 3HAHUMN?
A)B XIX B
b) 8 XVIII B.;
B) Ha pybexe XIX u XX BB.;
I') B cepenune XX B.;
J1) B cpenHue Beka.
4. Kakoe rocyapcTBo sIBJISI€TCS pOAMHON MEHEIKMEHTA?
A) Opannus;
b) CHIA;
B) Poccus;
I') Aurnus;
1) T'epmanusi.

5. Kro W3 »93TUX YYEeHBIX BHEC HaumOOJBIIMKA BKIAJ B Pa3BUTHE KIACCHYECKOU
aJIMMHHUCTPATUBHOM IIKOJIbI YIIPABICHUS?

A) A. daiions;

b) M. ®ounnerr;

B) I. I'ertu;

I') ®. Teiinop;

) O. Meiio.

6. CenpueCKMMH TEXHOJIOTHH yIPABICHUECKOU eI TeIbHOCTH SBIISIFOTCS:

A) BpeMeHHbIe OTpaHUYCHUS [IPH PUHATHH PEIICHUN;

B) BbICOKast OTBETCTBEHHOCTh M XPOHUYECKAsi HEXBATKA PECYPCOB;

B) Hanuuue yeTkoi mpaBoBoi 6a3bl, periaMeHTHPYIOIIEH Bce aCleKThI IS TeIbHOCTH;

I') Bce 0TBETHI BEPHBI;

J1) BepHbI 0TBETHI A 1 b.

nin

7.CylecTBYIOT ~CIEIyIOIIUE TEXHOJIOTUU K H3YYEHHIO COJEp)KaHMs YIpPaBICHUYECKON

JESTEIbHOCTH
A) MUKpOaHaIN3 YIPaBJIE€HYECKON e TeIbHOCTH;
b) smMnupuueckuii ananms;
B) poneBoii ananus;
I') dyHkumMOHANBHBIN aHANN3;
J1) Bce OTBETHI BEPHBI.

8. B KkakoM TEXHOIOTHYECKOM noaxoAac IMoAYCpPKUBACTCA, UYTO PYKOBOAUTCIN JOJIZKHBI
paccMaTpruBaTh OpraHuU3alui0 KaK COBOKYINHOCTbH B3aMMOCBA3aHHBIX JJICMCHTOB, TaAKHMX KakK JIFOJH,
CTPYKTYpa, 3aJa4d U TCXHOJIOT'UA, KOTOPBIC OPUCHTUPOBAHBI HA JOCTHUKCHUC PA3JIMYHBIX Lejiae B

YCIIOBUSIX MEHSIONIEHCS BHEITHEN Cpebl?:
A) IpolLIeCCHBIN;
b) cucremnslii;
B) cutyanmoHHslit;
I') MapkeTHHT OBBIIA;
J1) ”HHOBAIIMOHHBIN.
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9. Ilpomecc aHanM3a HCHOJIB30BaHUA OOOPOTHBIX CPEICTB, pa3pabOTKH, COIJIACOBAHUS U
YTBEPKJIEHHUsSI HOPMATUBOB U HOPM PACXOZa 3JIEMEHTOB OOOPOTHBIX CPEACTB WU JPYTUX OOBEKTOB,
Ha3bIBACTCS:

A) HOpMUPOBaHHEM;

b) cucreMHbIM aHANH30M;

B) Tekymum KoHTpOIIEM;

I') koHTpOIIIMHTOM;

J1) TMarHoCTHKOM.

10. ®yHKIMOHABFHO aHAJIM3 BHEITHEH CPEeIbl ACATEIbHOCTH MPEANPHUATHS JOJDKEH TPOBOAUTHCS:

A) coOpaHueM akIMOHEPOB;

b) nnaHoBO-3KOHOMHUYECKOH CITyKO00ii;

B) cnyx060it MmapkeTuHTa;

I') renepasibHBIM TUPEKTOPOM;

J1) OyxranTepuei.

11. DpPeKTHBHOCT TEXHOIOTUH MIPUHATHUS YIPABICHYECKOT'O PELICHHUS OTIPEIENIAETCS:

A) c11ocoOHOCTBIO KOHKYPHPOBATH C IPYTMMHU aHAJOITMYHBIMU CUCTEMAMU;

B) pasHOCTBIO MEXAy SKOHOMHEH, TOJIYYEHHOW B pe3yibTaTe BHEAPEHUS MEPONpPUATHS, U
3aTpaTraMH Ha pa3pabOTKy M BHEJPEHHUE ITOI0 MEPONIPHUSITHUS;

pacuemuo-auanumuuecxue 3a0alm}l K 3auemy:
3aoanue 1.

Komrmanust mpou3BOANT U IPOAACT KOMIUICKTYIOMIME Jiist Mebenu (GypHHUTYDY).

Onenute 3¢(HEeKTUBHOCTh OpTraHU3AlMU YIPaBJICHHs, MPOBEAsS pacdyeT 0e3yObITOYHOCTH, €CIH
W3BECTHBI CIIEAYIOIINE UCXOAHBIC TaHHBIE:

CpenHuil ypoBeHb HAIlCHKH 50%
% npeMun MpoAaBILy 1%
CpenHss CTOMMOCTb ITPUBJICUEHHS TOKYTIaTeNs 25
[Ipoure nepeMeHHBIE PACXOIBI 5%
Yucio nokymnaresiei 1000
Cpennuii gex 1200
ApeHna 10 000
3apruiatbl 50 000
[Tpouee 25 000
3aoanue 2.

Kommanust mpon3BoANT U MTpoaeT KOMILIEKTYIOMHUE sl Mebenu (QypHHUTYDY).

Onenute 3(p(heKTUBHOCTH OpPraHU3aIMK YIIPaBIECHUS, IPOBEAS pacyeT Map>KUHAIBHONW MpUObUIN 1O
METOJIMKE FOHUT-IKOHOMUKH, €CJIM U3BECTHBI CIEAYIOIUE UCXOIHBIE TaHHBIE:

Uucno npuBIEYEHHBIX N0JIb30BaTENEH 15 000
KouBepcus nonb3oBaTens B KIMEHTa 1,57%
Yuciio TOBapoB B KOP3MHE 1
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Cpennsisi lIeHa MPOJIyKTa 1400
Ilepemenssle 3aTpatsl % 0%
ITocTosiHHBIE 3aTpaThl 900
JlononHUTENbHBIE PacX0/ibl Ha NEPBYIO MPOAAKY 0
CpenHee 4iCIIO CAETOK, IPUXOAdIIeecs Ha CPOK JKU3HU KIHEHTA 14
3arpaThl Ha MPUBJICYEHHE OJJHOTO MOJIH30BATENS 13
3aoanue 3.

Opranu3zaiys 3aHIMaeTCsl OKa3aHWEM KOHCYIbTAIIMOHHBIX YCIYT B cepe HeABMKIUMOCTH. Biaenern
OuW3HEeca TPOBEN aHAJIM3 MOHETHU3AIMH CBOCH OM3HEC-UJEU W IS ATOTO M3Y4YWI, KaK OpPTaHU3aIHs
MOJIy4aeT JI0XO/I.

B pesynbrare OH M3 ABYX THUIOB JOXOJHBIX MOTOKOB OH OOpaTHil BHUMAHHUE Ha MEPUOIUYECKUE
IJIaTeXKU B BUJE OIUIAThl MOJMUCKH 3a NPEIOCTaBICHUE AHATUTUYECKUX JIaHHBIX O CHEJIKax B
pa3IMYHBIX pa3pe3ax.

3amanue.

1. Ucnonb3ys mabnon OctepBanbaepa, copMyaupyiite Ou3Hec-MOeNnb Blajenblia OM3Heca «I1o
MIOJITTUCKE.

Knwuessie 5 | Kmouesbie Buas! 1 LeHHOCTHbIE s B3auMOOTHOLWEHWA / NoTtpeburtensckue ;|
napTHepsl =» | fenTenbHoCTH % | NpeanoxeHns < gp | C KaveHTamu i | CETMEHTBI Y
£ § 1.
Knioveswie &4 KaHanb cbbiTa \“:j
pecypcel o |
=
CTpyKTypa n3aepxex MoToku NOCTYNNEHWA AOXON0B e
e N>
3aoanue 4.

KoMmmnanust 3aHumaercs MHTEpHET Topropiieil ['eHepanbHBI TUPEKTOP MOPYUUIT 3aMECTUTENIO IO
KOMMeEpUecKoil paboTe MPOBECTH aHANU3 CHIDKEHUS MPOAAaX U TOJATOTOBHUTH NPEIONKEHHS IO
paboTe ¢ KIMEHTCKOM 0a30i.

3amecTuTeNh AUPEKTOPA MOATOTOBUI CICAYIONIYIO TAOJIUIly aKTUBHOCTH KIIMEHTOB, CO3JAaHHYIO IO
WX aKTUBHOCTH B 3aBUCHMOCTU OT BPEMEHU MOJMHUCKU Ha PACCHUIKA HHPOPMAIIMOHHBIX COOOIICHHIA
koMmmaHnuu. [lo ropu3oHTaNM HaXOAMTCS IIKajga BPEMEHU, B sUEMKaX yKa3aHa CTAaTHCTHKA
OTKPBIBAEMOCTH PACCHIJIOK B 3TOM Mecsle JUisl BbIOpaHHOW KOropThl. BeiOpaB mo BepTHKaiu HOSIOPb
2020 rona u oxTa0ps 2020 TOMa IO TOPU3OHTAIH, MOTYyUnuM pe3yabTaT 31%. 310 o3nauaeT, uro 31%
KIIMCHTOB, IMOATIMCABIINXCA HA PACCBLIIKU B 0KT$I6pe, 3aTEM OTKpPBIBAJIU UX B H0$[6pe.
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Mecsn 1{([)21/1312(;1 okT.20 HOs1.20 nek.20 stHB.2 1
0okT.20 349 29% 31% 39% 32%
HOs1.20 56 31% 31% 20%
nek.20 27 30% 41%
stHB.2 1 64 35%

3aIlaHI/Ie. BBII[CJ'II/ITC H‘leIKI/I, ITOKa3bIBarOIINEC npo6neMme U IIOJOKHUTCIIbHBIX KIHMCHTOB, 4 TAaKXC
MMpEaAJIOKUTE CBOC BO3MOKHOC 00BSICHEHHE CIIOKUBIIICHCS CUTyalllu.

3aoanue 3.

3amMecTuTeNb TEHEPAIbHOIO JIUPEKTOpa MO IEPCOHANY IMOJYy4YWI OT TE€HEPAIBbHOIO JAUPEKTOpa
yrBepxkAcHHBIH coctaB KPI MeHemkepoB mo mpomaxkam ¥ 0OOCHOBAJI CXEMy BO3HArpakJIeHUS,
IIPEACTABICHHYIO HUXKE.

0 o01eid
KPI Ha3zBanue Aloan B odmeit dakr
npeMuu
1. |O6mem mpogax 50% 82%
. |[eburopckas 3a10IKEHHOCTh 40% 94%
3. |TpymoBasi TMCIHILIHHA 10% 100%
LleneBast npemusi, % OT PUKCHPOBAHHOM OILIATHI 15,0%
dakrryeckas npemusi, % oT GUKCUPOBAHHOW OILIATHI

3ananue. PaccuuTaiite pazmep gaktudeckoil nmpemMun B Buae % oT (GUKCUPOBAHHONM OIUIATHI IBYMS
criocobamu — cpenHsis apudmMernyeckas U cpeqHss B3pemleHHas. CrenaiiTe BBIBOJBI U O0OCHYITE
OJIMH U3 CIIOCO0OB.

Ilpumepwr 6onpocoe ona onpoca:

Tema 1. Z[I/IaFHOCTI/IKa " OIIPCACIICHUEC KIIHOYCBBIX TEXHOJIOTHUI B(I)(beKTI/IBHOl"O MCHCIPKMCHTA

Bonpocsl 1151 caMonpoBepKu
1. JlaiiTe ompeneneHne MOHATHIM «TEXHOJOTHH MEHEHKMEHTay, «d(ppeKkTruBHas
CTpaTETHsI», «ONEPALUOHHBI MEHEDKMEHT), «IIPOU3BOJCTBEHHBI MEHEIKMEHTY,
«MEHEKEpPhl COBPEMEHHOTOON3HECA.
2. Ompenenute alropuTM IMArHOCTUKY, €€ LeJIU, HAalPaBJIeHUs U IPUOPUTETHI?
3. Kakue ocHOBHBIE KOMITOHEHTHI BBIACISIOT B CTPYKTYPE (P PEKTHBHBIX TEXHOJIOTHIA
MEHEIKMEHTa?
4. Ha ocHOBe KakuxX KpUTEpUEB OIpEAENseTcs BHIOOpP KIIIOUEBBIX TEXHOJIOTHH, HCXOS U3
CTPaTErMYECKUX LieJIell MEHEDKMEHTA?
5. Kaxoe HopMaTuBHO-IpaBOBOE 0O€ECIIEUEHHE TUATHOCTUKU Ha (eiepabHOM,
PEruoHaIbHOMHU JIOKAJILHOM (BEJJOMCTBEHHOM) YpOBHE?
3aaHus A1 CaMOCTOSITENIbHOM paboThI
1.  OxapakrepusyiiTe OCHOBHBIE TEXHOJOIHMH 3(P(PEKTUBHOIO MEHEIKMEHTa B POCCHUICKHX
MMEXTYHAPOAHBIX KOMITAHUSX.
2.  HazoBuTe u 0XapaKTepU3yHTe ATAIBI JUATHOCTUKU MEHEKMEHTa?
3. HazoBure MeTo/bl aHANIN3a PE3yIbTATOB TUATHOCTUKU TEXHOJIOTHI MEHEXKMEHTA C
Y4E€TOMMEXTYHAPOAHOTO OIbITa?
4.  Kakue npeumymectsa JINMH — MeHnemxMeHTa Bbl 3HaeTe Mepes TEXHOJIOTHEH
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MaTpUYHOTOYIIpaBJIeHUA?
TemaTtuka pedepaToB, T0KIAT0B

1. Ilenm u 3a1a4¥ COBPEMEHHOT'O MEHE/PKMEHTA B YCIIOBUSX H3MEHEHHIMA

2. [TloBbimenne 3¢h(HEKTUBHOCTH TEXHOJIOTHI ynpaBieHus  (POCCUUCKUHN H

3apyOeKHBIAOIIBIT)

3. AHaim3 pe3epBOB MEHEDKMEHTA COBPEMEHHBIX KOMITAHHIA.

4. TIpobremsr aJanTanuyd  3apyOeKHBIX TEXHOJIOTHH MEHEIDKMEHTa K
COBPEMEHHBIMPOCCHICKHM YCIIOBHUSIM.

5. Pa3paboTka KOHIIETIIUY JUATHOCTUKH B MEXKTYHAPOIHBIX KOMITAHUSX.

Tema 2. DphHeKTUBHOCTS TPUMEHEHHUST PEUHXMHUPHHTA OU3HEC-TIPOIECCOB U PEOPTaHU3AIIUS
TEXHOJIOTUN MEHEHKMEHTA
Bomnpocs! ai1st camonpoBepku

ONoOGA~LNE

OO6ocHyliTe Bo3MOxXHOCTH 11151 ipuMmeHeHust PBI1? HazoBuTe 0oCHOBHBIC HHCTPYMEHTHI
Kakue Bubl 1 popMbl peopranuzanuu MeHepxkMenTa Bbl 3naete?

Kakune Mopenu OusHec-CUCTEM B KOHTEKCTE TEOPUU CO3/IaHUSI CTOMMOCTH BhI 3HaeTe? .
KakoBa Mex(yHKIIMOHATbHAS PUPOA OU3HEC-TIPOIIECCOB?

[lepeuncnure ycioBUs IPOBEACHUS PEUHKUHUPHUHTIA.

YT0 BKIIIOYAET CUCTEMA OCHOBHBIX IeHHOCTEH PBI1?

VYxkaxure TpeOOBaHHS K OpPraHU3alUH ISt BO3MOXHOTO perieHus nposeaeaus PBIT
Packpoiite nonstue «kOHQIUKT UHTEPECOB» Ui yuacTHUKOB PBII.

3aaHus A1 CaMOCTOSITENIbHOM paboThI:

1.
2.

Oxapakrepusyiite obuue npuniuns PBIT.
HazoBute ocHOBHBIE TTPOOIEMBI, XapaKTEPHBIC JJIsI HBIHEITHETO YPOBHS PAa3BUTHSI CUCTEMBI

PBII.

3.

Kaxk onpenenuts 3¢ dextuBHOCTS PBIT?

Temartuka pedeparoB, T10KIaA0B

1.

2.
3.
4

Paszpabotka monenu PBII

Texnonoruu [loctpoenus 6u3Hec-mpoIeccoB

[IpoGnembl peopranu3aiuii TEXHOJIOTUN MEHEPKMEHTA.
Otnyeckue TpedoBanus k Pa3sutuio s3gpdextuBHoit cuctemsl PBII

Ilpumepvt mem 2pynnoewix oucKyccuii:

N~ WN R

I/IHCTp}IMeHTI)I ANArHOCTUKU U UX NIPUMCHCHUEC B CUCTEMAX MCHC[PKMCHTA

HpI/IHI_II/IHBI OIIPCACIICHUA KIIFOYCBBIX TCEXHOJIOT i YIpaBJICHUA B PE3YJIbTATCAUAIHOCTUKU

HccnenoBanue OLCHKN YIPABIEHYECKOrO NOTEHINAIA COBPEMEHHON KOMITAHUU
JInarHocTUKa TEXHOJIOTMI MEHEI)KMEHTa TOPrOBOM KOMIIAaHUU

JlnarHocTuka TEXHOJIOTMH MEHEI)KMEHTa TUBEPCUPHUIIMPOBAHHOW KOMIIAHUU
JInarHocTUKa TEXHOJIOTMI MEHEI)KMEHTA IIPOU3BOACTBEHHON KOMIIAaHUU

JnarHoctuka TEXHOJIOTUN MAapKETUHTOBOTO YIIPABJIEHUS B BEHUYPHOM OW3Hece(cTapT-arax)
. /[ImarHocTrka TEXHOJIOMH OLEHKHU MOCIEACTBUNA IPUHATHUS YIIPABICHUYECKUXPEILICHUN

Temamuka rcce:

1.1lenn 1 337291 COBPEMEHHOTO MEHE/DKMEHTA B YCIIOBHSX H3MEHEHUI

2.11oBbImieHne 3¢ (HEeKTUBHOCTH TEXHOJIIOTUH yrpaBieHus: (POCCUUCKUIN U 3apyOeKHBIN OIIBIT)

3. AHanmmu3 pe3epBOB MEHEHKMEHTA COBPEMEHHBIX KOMIIAHH.

4.TIpobnembl afanTanuu 3apyOeKHBIX TEXHOJOTHH MEHEKMEHTa K COBPEMEHHBIM POCCUHCKUM
YCIIOBUSIM.

5.Pa3paboTka KOHIENIUN TUarHOCTUKU B MEXKTYHAPOTHBIX KOMIAHUSAX.

6. WHCTpyMEHTBI AMArHOCTUKH U UX MPUMEHEHUE B CUCTEMaX MEHEIKMEHTA
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7. TlpuHuunel onpeaesieHns KII0YeBbIX TEXHOIOTUN YIpaBIIEHUS B Pe3yJbTaTe TUAarHOCTUKU

8. MHccrnenoBanue OIEHKH YIPABICHUECKOTO MOTEHIMAA COBPEMEHHON KOMITAHUH

9. JlmarHOCTHKAa TEXHOJIOTHI MEHEIKMEHTAa TOPrOBOW KOMIaHUU

10. lnarHocTHKa TEXHOJOTHA MEHEKMEHTa JUBEPCUPHUIIMPOBAHHON KOMITAHUH

11. JIuarHocTUka TEXHOJIOTMM MEHEI)KMEHTa MPOU3BOACTBEHHON KOMIAHUU

12. JlnarHocTrKa TEXHOJIOTUH MapKETHHIOBOI'O yIIPaBJICHHs B BEHUYpPHOM Ou3Hece (cTapT-amax)
13. lnarHocTrKa TEXHOJIOTUN OLEHKU MOCIEACTBUI MPUHATHS YIPABIEHYECKUX PEIICHUI;

TunoBasi CTPYKTypa 3a4eTHOI0 3aJaHUS

Haumenoeanue OUCHOYHO020 mamepuajia

Maxcumanvnoe
KoJluuecmeo 0ainoe

Bonpoc 1 Knaccudukarus yrnpaBieHYECKUX PEIICHUHA

Bonpoc 2 ®unaHCOBBIE TEXHOJOTHH YIIPABICHHUS OU3HECOM

3adanue

Ioka3zaTean U KpUTEPUHU OLICHMBAHNS IVIAHUPYEMBIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIMH U Pe3yJbTATOB 00y4eHHUs, HIKAJIA OLeHNBAHUS

Tabnuua 5
Hupukarop
IIxajna ®opMmupyembie OCTHAKCHHST Kpurtepuu YposeHn OCBOCHHS
OLICHMBAHHUA | KOMIETEeHIHH OLIeHHBAHUS KOMIIeTeHIU i
KOMIIeTeHINH
YK-1 YK-1.1; 3HaeT BepHO U B NOJHOM o0beMe: IIpoaBuHYTHI
OIIK-2 YK-1.2; METOIMKY TIOCTAHOBKH LIEJIU U OIPEAEIICHHs CIIOCOO0B
VK-1.3; €€ IOCTIKEHUSA
OIIK-2.1; CYLLHOCTb, LIEJIH, IPUHLUIIBI, MEXaHU3MBI
OIIK-2.2;  |cTpaTern4ecKoro IIaHPOBAHUIL
OIIK-2.3  [cneun¢uKy CTPaTErHIeCKOTO IDTAHUPOBAHIS B
eaTeIbHOCTH OpraHa BIacTH
CYIIHOCTH yNPaBIEHYECKUX PEIICHUH U X CHIELU(UKY|
B 00JIaCTH TOCYZAPCTBEHHOTO ¥ MYHHIIMIIAIBHOTO
YTIpaBJIEHUs, BKIIOYast MOCIEICTBHS peai3aun
MEXaHU3M IIPOIECCa OPTaHU3AIMH Pa3paOOTKH U
[peasTM3aIiy yIpaBIeHUYECKUX PEIIeHNI
HaMpaBJICHHUs, MEXaHU3M, aJITOPUTMBI U IIpaBUIIa
KOHTPOJIbHO-HAA30PHOM eI TETbHOCTH B
npodeccroHanbHOIt chepe
MEXaHHM3MBI 1 METOJIbI 00€CIIeYeHHUsI KOHTPOJILHO-
«32aYTEHO»

Ha/I30pHOI eATeILHOCTH B ITPOQeCcCHOHANBHON chepe
'YMeeT BepHO U B NIOJIHOM O0beMe:

OIIPEAEIUTH CYTh TPOOIEMHON CUTYaIlH U STAITBI €€
[Pa3pEelEeHNs C YI€TOM BapHAaTUBHBIX KOHTEKCTOB
OCYIIECTBIISTH COOP, CHCTEMATH3ALMIO U KPUTHIECKUH
aHaM3 UHpOpMAaIK, HEOOXOIUMOMN ISt BRIPAOOTKH
CTpaTeruu JeHCTBUH 110 pa3peLIeHUIO

[TpoBOINT OIEHKY aJIeKBaTHOCTH U JIOCTOBEPHOCTH
MHpOPMANHN O TPOOIEMHON CUTyallu, YMEeT
[paboTaTh C MPOTUBOPEUNBON MHPOpPMAIHEH 13
[PA3HBIX

OcyIecTBIIsIeT MOUCK PeNIeHUH MPoOIeMHOM
CHUTyallul Ha OCHOBE JI€MICTBU, SKCIIEPUMEHTA U
OTIBITa

Kputnyecku oLleHUBAeT BO3MOXKHBIE BAPUAHTBI
eIIeHNUs MPOOIEMHON CUTYallui Ha OCHOBE aHaJIn3a
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MIPUYNHHO-CJICACTBEHHBIX CBSI3CH

OcCyIIeCTBISIET U apryMEHTUPYET BEIOOP CTPATEruu 1o
[PELLICHUIO TPOOJIEMHOI CUTYyallH, OLICHUBAET
perMyILIEecTBa M HEIOCTaTKU BEIOPaHHOH CTpaTeruu
OcymiecTBiseT pa3paboTKy IJIaHa ASHCTBHIA 1O
[pELICHHIO TPOOJIEMHO CHTYaLlH, OTIPEACIIACT H
OLICHHBACT IPAKTHYECKHUE ITOCIEACTBUS PeaTH3aLlin
PUMEHSATH CTPAaTErH4eCcKoe INIAHUPOBAHHUE 110
OTHOLIEHHIO K IpoLieccaM MpodeccuoHanbHOH
o0Jslacti

OpPTraHU30BBIBATH Pa3pabOTKy U peaii3aluio
YIIpaBJIEHYECKUX pEIICHNI

MCIIOJIb30BAaTh METOJIBI 1 MEXaHU3MBI 00ECIIEUCHUS
KOHTPOJIbHO-HA/I30pHOM JIESITENIbHOCTH B
mpogeccHoHaIbHOI chepe

MCIIONB30BAaTh METOBI PUCK-OPUEHTHPOBAHHOTO
moIxo1a B IpodecCHOHANBHOM chepe

«3aAYTECHO»

VK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT ¢ He3HAYUTEIbHBIMH 3AMEeYaAHUAMU:
METOAUKY TIOCTAHOBKH LIEJIN M OIIPEAEICHHS CIIOCO00B
€€ TOCTIKEHUS

CYLIHOCTb, LIEJIH, IPHUHIHIIBI, MEXaHU3MBI
CTPaTErN4ECKOro MIaHUPOBAHUS

crei(pUKy CTpPaTern4ecKoro MJIaHUPOBaHKS B
InesITeIbHOCTH OpraHa BJIacTu

CYIIHOCTbH yIPaBJICHYECKUX PEIICHUI U X CHIELU(HKY|
B 00JIaCTH FOCYJapPCTBEHHOTO ¥ MYHHIIMIIAJIBHOTO
yIpaBJIeHUs, BKIII0Yas MOCIEACTBUA peaIu3alun
MEXaHH3M Ipoliecca OpraHU3aIlK Pa3paboTKH U
[pean3ayy ynpaBIeHYECKUX PELICHNN

HATpaBJICHUS, MEXaHU3M, aJlTOPUTMBI M IPAaBUIIA
KOHTPOJIbHO-HAaJ30PHOM IEATENILHOCTH B
mpogeccHoHaIbHOI chepe

MEXaHU3MBI 1 METOJIbI 00ECTICYEHHUSI KOHTPOJILHO-
Ha/[30pHO IEeATENLHOCTH B MpodecCHOHAIBbHON cdhepe
'YMeeT ¢ He3HAYMTEAbHBIMH 3aMEYAHUSIMU:
OTIPENICJIUTh CYTh MPOOJIEMHOM CUTYaIlMH U 3Tallbl ee
[pPa3pelIeHns C yIeTOM BapHaTHBHBIX KOHTEKCTOB
OCYIECTBIIATH COOpP, CHCTEMAaTH3ALNIO M KPUTHIECKHIH
aHaM3 HHpOpMAaIK, HEOOXOIUMOM ISt BRIPAOOTKH
CTpaTeruy JeHCTBUH 110 pa3peLICHUIO

[TpoBOIUT OLIEHKY aIEKBATHOCTH U TOCTOBEPHOCTH
mHpOpManny 0 MPoOIEMHOM CUTYyalH, yMEeT
[paboTaTh ¢ MPOTUBOPEUNBON MH(pOPMAIHEH 13
[PA3HBIX

OCYIIECTBIISCT ITOUCK PEIICHUH MPOOIECMHOM
CUTyalluu Ha OCHOBE JECHCTBUM, 3KCIIEPUMEHTA U
OTIBITa

Kputndyecku olleHUBaeT BO3MOXKHbBIE BAPHAHTHI
[pemIeHust MpoOJIeMHO CUTYyaIlM Ha OCHOBE aHAJIHM3a
MPUYUHHO-CIIEACTBEHHBIX CBA3EH

OcyIiecTBISeT ¥ apryMEeHTHPYET BBIOOP CTPAaTETHH 110
[PEILICHUIO TPOOIEMHOI CUTYyaINH, OLICHUBAET
MPEUMYIECTBA U HEAOCTATKH BEIOPAHHOW CTpaTeTuu
OcymecTBisieT pa3pabOTKy IUIaHa IeHCTBUHA 11O
[PEILICHUIO MTPOOIIEMHOI CHTYaINH, OIpeNeNisieT 1
OLICHMBAET NPAKTUUECKUE MTOCIEACTBUS pealnu3aluu
MIPUMEHSTh CTPATErNUECKOE IIJIAHUPOBAHKE IO
OTHOIIICHHUIO K MpoIieccam MpodecCHOHAIbHOM
obsactu

OpPTaHU30BBIBATh Pa3pabOTKy M pean3alIiio
[YIIDABJIEHUECKUX PEIICHUN

IMCITIOJIB30BAaTh METOAbI U MCXaHWU3MBbI obecreueHus

IloBbINIEHHBIH
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KOHTPOJIbHO-HAJ30PHOI AEATENbHOCTH B
npodeccroHansHOH chepe

MCITIOB30BaTh METO/IbI PHUCK-OPUCHTHPOBAHHOTO
moIxo1a B IpodecCHOHANBHOM chepe

«3aYTECHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT Ha 6230BOM yYPOBHE, C OIIMOKAMM:

METOIUKY TIOCTAHOBKH LIEJIN M OIIPEACICHHS CIIOCO00B
€€ JOCTIDKCHHS

CYIIHOCTb, IIEJIH, IPUHIINIIBI, MEXaHU3MBI
CTPATETUUECKOT0 IUTAHUPOBAHMS

crenu(prKy CTpaTernIecKoro MIaHUPOBAHKS B
MeATeTbHOCTH OpTraHa BIACTH

CYIIHOCTbH yIPaBJIEHYECKUX PEIICHUI U UX CHIELU(UKY|
B 00JIaCTH FOCYAAPCTBEHHOT'O M MYHHIIMIIAJIBHOTO
yIpaBJIeHUs, BKIIIOYas MOCIEICTBUS peaau3aluu
MEXaHH3M IIpoliecca OpraHu3aliK pa3paboTKu U
[peasu3aIiy ynpaBleHUYeCKUX peleHni

HaIpaBJIEHUS, MEXaHU3M, aJITOPUTMBI U IPaBUIA
KOHTPOJIbHO-HA/I30pHOH JESITENFHOCTH B
mpogeccHoHaIbHOI chepe

MEXaHU3MBI H METOJIbI 00ECTIEYEHHUSI KOHTPOJILHO-
Ha/[30pHO IEeATENILHOCTH B ITPOQECCHOHANBEHON chepe
'YMeeT Ha 0a30BOM ypOBHe, ¢ OlIUOKAMM:
OTIPENICNIUTh CYTh MPOOJIEMHOM CUTYaIlX U 3Tallbl ee
[pa3pelleHNs C yIeTOM BapHaTUBHBIX KOHTEKCTOB
OCYLIECTBIISITH COOP, CUCTEMATH3ALUIO U KPUTHYECKUH
aHaTu3 HHOOpPMAIK, HCOOXO MO /s BRIPAOOTKH
CTpaTeruy JEHCTBUH 110 pa3peLICHUIO

[IpoBOIUT OIEHKY aIeKBaTHOCTH U TOCTOBEPHOCTH
nH(pOpManny 0 MPoOIEMHOM CUTyalnH, yMEET
[paboTaTh C MPOTUBOPEUNBON HH(OPMALIEH 13
[pa3HbBIX

OCYIIECTBIIACT MTOUCK PEeIICHUHA MPOOICMHOM
CUTyal[ Ha OCHOBE JICHCTBHH, SKCTIEPUMEHTA U
OTIBITa

Kputudyecku olieHUBaeT BO3MOXHbIE BAPUAHTHI
[peIeHusl MpoOIEMHOI CUTYallui Ha OCHOBE aHan3a
MPUYUHHO-CIIEACTBEHHBIX CBA3EH

OcyIecTBISET U apTyMEHTHPYET BBIOODP CTpAaTETHH I10
[PEIIEHHIO TPOOIEMHOM CUTYAINH, OLIEHUBAET
MpEeUMYIIIeCTBA H HEIOCTATKU BBIOPAHHOM CTpaTerun
OcymiecTBiseT pa3paboTKy IJIaHa ASHCTBHHA 1O
[PEILICHUIO MTPOOIIEMHOI CHTYaINH, OIpeeIsieT 1
OLICHNBAET MPAKTUIECKUE MOCJIEACTBHS Pealli3annui
MPUMEHSTH CTPaTErn4ecKoe MIaHNPOBAHHUE IO
OTHOIIEHHMIO K TIporieccaM NpodheccnoHaTbHOM
o6sactu

OpPTraHU30BBIBATh Pa3pabOTKy M pean3alIiio
[YIIDABJICHUECKUX PEILIECHUN

MCTIOJIB30BATh METOJIBI 1 MEXaHU3MBI 00ECTICUeHUS
KOHTPOJIbHO-HAA30PHO esITETbHOCTH B
npodeccroHanbHOIt chepe

MCTIONIB30BATh METO/IbI PUCK-OPUEHTHPOBAHHOTO
moixo/a B mpogecCHOHaNIbHOM cdepe

ba3oBbIid

«He
3a4YTEHO»

YK-1
OIIK-2

YK-1.1;

YK-1.2;

YK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

He 3naeT Ha 0230BOM ypoBHe:

METOIMKY TIOCTAHOBKH LIEJIN H OIIPEAEIICHHs CIIOCO00B
€€ TOCTIXKEHUS

CYILIHOCTb, LIEJH, MPUHIUIIBI, MEXaHU3MBI
CTPaTETNUECKOro IaHUPOBAHUS

creni(UKy CTpaTern4ecKoro IJIaHUPOBaHUS B
IMesITeIbHOCTH OpraHa BIacTh

CYIITHOCTb yNPaBJICHUYECKUX PEUICHUH U UX CHeIH(PUKY|

B 00JIaCTH TOCYJAPCTBEHHOTO W MYHHUIIMITAILHOTO

KoMnerennuu He
copmupoBaHbI
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YIIpaBJICHUsI, BKIIIOYAsk TIOCJIEICTBHS peali3aluu
MEXaHM3M IIpoliecca OpraHu3aliK pa3padoTKu U
[peaM3aliy yIpaBIeHUYSCKUX PELICHUH

HaMpPaBICHMUS, MEXaHNU3M, JITOPUTMBI U TIPaBUIIa
KOHTPOJIbHO-HA/I30pHOH JESITEIFHOCTH B
mpogeccHoHaIbHOI chepe

MEXaHHU3MBI M METOJIbI 00ECIIEYEHHUS] KOHTPOJIBHO-
HAI30pPHOH NEeATEIHHOCTH B IPO(ECCHOHANBHOM cdepe
He ymeer Ha 0a30BOM ypOBHe:

OIIPEAEIUTD CYTh TPOOIEMHOI CUTYallH U ATAITBI €€
[pa3peleHns ¢ y4eTOM BapHaTUBHBIX KOHTEKCTOB
OCYLIECTBIISITH COOP, CUCTEMATH3ALUIO U KPUTHYECKUH
aHau3 HHOOpPMAIK, HEOOXOJUMOH IS BEIPAOOTKH
CTpaTeruu AEUCTBUH 10 Pa3peLIeHHIO

IMpoBoANT OLIEHKY aICKBATHOCTH M JOCTOBEPHOCTH
MHPOPMALUHN O TIPOOIEMHON CUTYalllH, YMEeT
[paboTaTk C MPOTHBOPEUNBOI HH(OpMAIHEH 13
[pa3HBIX

OCyIIEeCTBIACT MTOMCK PEeIICHIHA POOIECMHOM
CUTyaI[{ Ha OCHOBE JICHCTBHH, KCTIEPUMEHTA U
OIIbITa

Kpuruuecku oLeHUBaeT BO3MOYKHbIE BAPHAHTHI
[peIeHusl MpoOIEMHOI CUTYallui Ha OCHOBE aHan3a
MPUYNHHO-CJICACTBEHHBIX CBSI3CH

OcylIecTBISET U apryMEHTUPYET BEIOOP CTpaTeruu 1o
[PELLICHUIO MTPOOJIEMHOI CUTYyalllH, OLIEHUBAET
MPEeUMYIIECTBA ¥ HEAOCTATKH BEIOPAaHHOW CTpATETHH
OcymiecTBiseT pa3paboTKy IJIaHa ASHCTBHIA 1O
[PEILICHUIO TPOOIEMHOI CHTYaINH, OIpeNesieT U
OLICHNBAET MPAKTUIECKUE MOCJIEACTBHS Pealn3annui
MIPUMEHSATH CTPATETNIECKOe IIIaHUPOBAHKE TI0
OTHOILIEHHMIO K TporeccaM NpodheccnoHaTbHOMI
obnacTu

OpPTraHU30BBIBATH Pa3pabOTKy U peaii3aluio
YIIPaBJICHUYECKUX PEIUICHUI

MCIIONIb30BaTh METOJIBI M MEXaHU3MBI 00ECIICYCHUS
KOHTPOJIbHO-HA/[30PHOI JAESTEILHOCTH B
mpogeccHOHaIBHOI chepe

MCTIONIB30BATh METO/IbI PUCK-OPUEHTHPOBAHHOTO
mojxo/a B mpoeccHOHANIbHOM cdepe
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Oobpa3zey o1anKa 3a4emno2o 3a0aHu
MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
denepanbHOE rOCyIapCTBEHHOE 010 HKETHOE 00pa30BaTEeIbHOE YUPEXKIEHHE BBICIIIETO 00pa30oBaHuUs
«Poccuiickuii s3xkoHOMUYecKui yHuBepcuteT uMenu ['.B. [1nexanoBay»
KPACHOJIAPCKUI ®MITUAJ
®DakynbTeT 5KOHOMUKU, MEHEJKMEHTA U TOPTOBIIN
Kadenpa xopnopaTuBHOI0 U rocy1apcTBEHHOI0 YIIPABJICHUS_

Hanpasnenue noarorosku  38.04.04 I'ocyoapcmeennoe u mynuyunaivnoe ynpasienue
Hanpasnennocts (npoduias) mporpaMMel
T'ocyoapcmeennoe u mynuyunaivHoe ynpasieHue 6 IKOHOMUKE PECUOHA

3AYETHOE 3AJIAHHUE Ne 1
o nucuumniune TexHosornu 3pPeKTUBHOTO YIPaBJIEHHSI

Haumenosanue oueHouHo2o mamepuania Maxcumanvnoe
KoJluuecmeo
oannoe

BOHpOC 1. ITonsaTus «HCHHOCTHOC YIPABJICHUC), KIIPOLECCHO-CTOMMOCTHOC
YIIPABJICHUCY.

Bompoc 2. DddexTuBHas cucTeMa MOTHBAIIMH HHTEIUICKTYAIBHOTO
Kanurala

Ilpakmuueckoe 3a0anue (pacuemno-ananumuyeckoe)

KoMmnanusi mpou3BOOUT H MpoJaeT KOMIUIEKTYIOIUE Al MeOenu
(bypuutypy).

Onenure >(PQGEKTUBHOCTh OpPTaHW3AIUU YIIPABICHUS, NPOBEIS pacuer
0€3yOBITOYHOCTH, €CITH U3BECTHBI CIICTYIOIINE UCXOHBIC JaHHBIC:

CpenHuii ypoBeHb HallGHKA 50%
% TpeMuH MPOAaBILy 1%
CpenHsisi CTOMMOCTb NPUBJICYCHHS TOKYIIATENs 25
[pouwre epeMeHHbIe PACXO/IBI 5%
Yuco mokymateneit 1000
Cpennuii 4ek 1200
Apenya 10 000
3apmaTsl 50 000
TIpouee 25 000
[IpenonaBarens 0)4(0)
(moamucy)
3aB. xadenpoit OUO
(moanuce)
YTBepKIeHO Ha 3aceaHUH KaQeaphl OT «__ » 202 , npotokon Ne
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MHMHHUCTEPCTBO HAYKH ¥ BBICIHEI'O OBPA30OBAHUSI POCCUMCKON OEJEPALINA
DenepasibHOE TOCYIAPCTBEHHOE OIOKeTHOe 00pa3oBaTeIbHOE YUpEKIeHHe BBICIEro 00pa3oBaHMs
«Poccuiickuii 3xoHoMHuYeckuii ynusepcuter umenu I'. B. Iliexanosay
Kpacuoaapckuii punuan POY um. I'. B. [1nexanosa

(DaKy.]'IBTCT 9KOHOMHMKH, MCHCIPKMCHTA U TOPI'OBJIA

Kadenpa kopnopaTBHOIO U rOCyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMA K PABOYEX IMIPOrPAMME JU CLMITIJIMHBI

b1.0.01 TEXHOJIOI'MU DPPEKTHUBHOI'O YIIPABJEHUA

Hanpasiaenue noaroroBku 38.04.04

IF'OCYJAPCTBEHHOE U
MYHUIINITIAJIBHOE YIIPABJIEHWE

Hanpasiaennocts (mpoguib) nporpaMmal
TOCYJIAPCTBEHHOE U MYHUIIUITAJIBHOE
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1. lenp u 330241 JTUCITATUIMHBI:

Henp wm3yuenuss guctumuinHel  «TexHomorun 3(QQPEeKTUBHOrO  ympaBieHUS» —
(dbopmMupoBaHKEe KBATHU(PHUIIMPOBAHHBIX YIPABJICHIEB, 00JIaAAI0MNX BCECTOPOHHIUMHU 3HAHUSIMH U
KOMIIETEHIIMSIMU B 0O0JIaCTH  TEXHOJOruil 3((EeKTUBHOrO ympaBieHHs [UIsl YCIEUIHOTO
OCYLIECTBICHUSI  MPO(ECCHOHANBHON  OEATENbHOCTH B cdepe TOCYyJapCTBEHHOTO H
MYHUIUIIAJIBHOTO YIIPABICHHUS.

3amaun  gucuuIuiMHbl  «TexHonoruu 3()QPEeKTUBHOTO  YHpaBlIEHUS» — Pa3BUTHE
TEOPETUYECKUX 3HAaHUM M COBEPUICHCTBOBAHWE IPAKTUYECKUX HABBIKOB M KOMIIETCHIMM
oOyuaromuxcsi B 00JIaCTH TEOPETUYECKUX U METOI0JIOTMYECKUX OCHOB YIIPABIICHUS, pealn3auu
TEXHOJIOTHH 3()(PEeKTUBHOrO ynpaBieHUsI, OCBOCHHE MEPEIOBBIX METOJO0B, IPHEMOB, CPEICTB U
CHoco0OB YIpaBJIEHUS, MX HCIOJb30BaHUE B Mpolecce MpodhecCHOHATBLHON AESITeNbHOCTH B
cdepe rocyapcTBEHHOTO U MYHHUIIMIIATBHOTO YIPABJICHUS.

2. CoaepkaHnue 1MCUMILIMHBI:
u/n HanmeHoBaHue pa3esioB / TeM TUCHUTIHHBI
Pa3nes 1. BazoBble TexHo0ruM 3p)GeKTHBHOIO YIIPaBJIeHUS
1. JluarHocTuka 1 onpesesneHre KJI4eBbIX TEXHOIOIUH 3 PEeKTUBHOTO MEHEKMEHTA
2. D¢ dekTuBHBIE TEXHOIOIUU CTPATETMYECKOTO YIIPABICHUS
3. TexHonoruu 3pPeKTUBHOr0 MHHOBALMOHHOTO YIIPABJICHHS
4. D¢ dekTuBHBIE TEXHOIOTUN YIIPABICHHUS IEPCOHATIOM
Paznen 2. ®yHKIHOHAIBHBIE TEXHOJIOTHU YP(PEeKTUBHOIO yIIPaBJIEHHUA
S. TexHonoruu >pPeKTUBHOTO yIpaBIeHUs KOHKYPEHTOCIIOCOOHOCTHIO
6. D¢ dekTuBHBIE TEXHOIOTUU NPUHSITUS YIPABICHUYECKUX PEIICHUIH
7. TexHomoruu 3 PeKTUBHOTO YNpaBICHUS UHBECTULIMSIMU
TpyaoeMKOCTh JUCHHUILIHHBI cocTaBisieT 3 3.e. / 108 yacoB
dDopmMa KOHTPOJISA — 3auem
CocraBureib:

K.3.H., IOUEHT Kadeapsl KOPIOPATUBHOTO U TOCyaapCcTBEHHOTO yrpasiuenus T.11.
XO0oXJI0Ba
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