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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

I_[e.m, H 3aJ1a41 OCBOCHUSA TUCIHUIIJINHBI

Heasio gucuuniannbl «IIpoeKTHBIN MeHeIKMEHT) SIBJISETCS 3HAKOMCTBO CTYJEHTOB C CYIIHOCTBHIO U
UHCTPYMEHTAMU TPOEKTHOIO MEHEPKMEHTa, MO3BOJIIONIET0 KBATHU(PHUIMPOBAHHO NPUHUMATH PELICHUS I10
KOOPJMHHUPOBAHUIO JItOJIeH, 000pYyI0BaHMsI, MAaTEpUaIoB, (PMHAHCOBBIX CPEACTB U TpaUKOB JJIsl BBINOJIHEHUS
OTIpeIeNIEHHOT0 IPOEKTA B 33JaHHOE BPEMs, B Ipeiesiax OrKeTa U K YI0BIECTBOPEHUIO 3aKa3uuKa (moTpeduTes),
HE00X0uMbIe B PO(EeCCHOHANILHOM e TEIbHOCTH OakaiaBpa 1o HarnpaBiIeHUI0 MeHeKMEHT.

3agauu gucuuInHBI «IIpoeKTHBI MEeHeTKMEHT»

1. monydeHue TEOPETHUECKUX M TPAKTHUYECKUX HABBIKOB CTYICHTAMHU OIPEJICICHUS LEeNel IMPOeKTa,
MPOBEJICHUS €r0 00OCHOBAHMUS,

2. BBIABIICHHS €r0 CTPYKTYpBI; OIpEIeNeHUusT O00beMOB (DMHAHCHPOBAHUS; OINpPEICICHHS CPOKOB
BBITIOJTHCHMSI IPOEKTA, COCTABIICHUS TpaduKa ero peaan3aliu, pacuera He0OXOJMMBIX PECYpPCOB;

3. pacuera cMeThI M OOJKETA MPOEKTa,

4, IJIAaHUPOBAHUA U YUCTA PUCKOB; O6€CH€‘I€HI/I$I KOHTPOJIA 3a XOA0M BBIIIOJIHCHUA IMTPOCKTA U T.[.

MecTO IMCHHUILIUMHBI B CTPYKTYpE 06pa3OBaTean0ﬁ MporpaMmal

Huctunnuna «[IpoeKTHbI MeHeIKMEHT», OTHOCUTCS K 00513aTeTbHON YacTH.
O0beM IMCUMILUIMHBI M BUABI y4eOHOH padoThl

Tabnuma 1
Bcero yacoB no ¢gopmam o0yueHust
IMoka3aTenu 00bEMA TUCIHHILINHBI OuHO-
ounaz 3a0unaa™ i
O0beM TUCIUIIINHBI B 3a4ETHBIX €IMHUIIAX 43ET
O0beM TUCIMIUIMHBI B aKaJI.gacax 144
3 cemectp 4 cemecmp -
[TpoMexxyTouHast arrecranus:
(bopma IK3AMEH IK3AMEH -
KonTakTHasi pa6oTa o0yyaommxcsi ¢ 16 34 i
npenoxasareneM (KoHTakT. yacel), Bcero:
1. Ayautopnas pabota (Ayn.), akaj. 4acoB 42 30 -
BCEro, B TOM YHUCJIE:
® JICKIHH 18 14 -
® IPAaKTUYECKUE 3aHATHUS 24 16 -
e 1abopaTopHbIE 3aHATHUS - - -
B TOM YHCJIe TPAKTHYECKAasl MOATOTOBKA - - -
2. Nanusupyansabie koHcynpTammn (MK) - - -
3. KoHrakTHas paboTa o mpoMeKyTOuHOU -
arrectamuu (Karr) i )
4. Koncynpranus nepes sk3ameHoM (K9) 2 2 -
5. KonTakTtHas paboTa o nmpoMexyTo4HON
aTTECTAIlMHU B TIEPUOJI IK3. CECCHH / CECCHH 2 2 -
3a0yanKoB (KarTok)
Camocrositesannas pa6ora (CP), Bcero: 98 110 -




B TOM YHCIIE!

® caMoCToOsTeNbHas paboTa B EPUOJT IK3. 32 30 -
ceccun (CPak)

e camocrosiTenabHas padora B cemectpe (CPc) 66 78 -

B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha i i -

KypCOBYIO paboTy

e usyuyenue JOP - - -

® u3yudeHHe yueOHOI ITuTeparypsl 30 35 -

e HamMcaHUe U Npe3eHTanus pedepara u/ uim 30 35 -
JOKJIa/1a

® 1y Opyeue 6uobl 6 8 -

*Pacnpedenenue 4acos no OuHO-3a04HOL/ 3a0UHOU PopMam 0OyUeHUsl, OCYUECMBISACM s (PaKYIbIMEmoM, Peanrusyiouum
obpaszosamenvhyio npoepammy no wanpasienuio 38.03.02 Menedocmenm

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AMCIOMIIJINHE

Tabauua 2

dopmMupyemsbie

KOMIETeHIHH
(k00 u naumenosanue

KomnemeHnyuu)

NHaukaTopbl JOCTHKEHUAS
KOMIIeTeHIU A
(k00 u naumenosanue
UHOUKamopa)

Pe3yabTaTsl 00yueHus (3Hanus,
yMeHus)

OIIK-2. CnocobeH ocyulecTBJSITH

coop, o0padoTky U  aHaIu3
JAHHBIX,  HEOOXOMMMBIX IS
peneHus TOCTABJIEHHBIX
ynpaBJIeHYeCKHX 3ajgad, c
UCMOJIb30BAHHEM COBPEMEHHOI0
HHCTPYMeHTapHsI u
HHTEJUIEKTYaJTbHBIX

HH(pOPMALMOHHO-aHATUTHYECKUX
cucTemM

OIIK-2.3. Pemaer ynpaBieH4YecKUe
3aJ]aui Ha OCHOBE COTIOCTAaBIICHHUS
O6uzHec-ipobaeM u Ou3Hec-
BO3MOXHOCTEHN OpraHU3aluu

OIIK-2.3. 3-1. 3Haer MeTOJbl aHAIU3a
OuzHec-mpobreM U OU3HEC-BO3MOXKHOCTEH
OpraHu3aluu

OIlIK-2.3. V-1
HWHTCJUICKTYaJIbHbBIC
AHAJIMTUYCCKHUE CHCTEMBI
YIIpaBJICHYCCKUX 3adaq

YMeer  HCHONB30BAThH
HH(POPMAINOHHO-
UL peIleHUs

OIIK-5. Cnioco0eH HMCnoJb30BaTh
npu peleHun
npogeccuoHaIbHbIX 33124
coBpeMeHHble HH(OPMALMOHHbIE
TEXHOJIOTUM W  TNPOrpaMMHbIe
Cpe/CcTBa, BKJIKYasi yNpaBjieHHe
KPYNHBIMH MacCUBAMM JaHHBIX H
HX HHTeJIEKTYAJIbHbIA aHAIu3

OIIK-5.3. OuenuBaer 3¢ddexTuBHOCTH

HCIIOJIb30BaHUS COBpPEMEHHBIX
MHOQOPMALIMOHHBIX  TEXHOJIOTHHA u
CUCTEM B rpoiiecce MIPUHATHS

YIPaBJIEHYECKUX PEIIECHUN

OIIK-5.3. 3-1. 3maer MeTOALl OIEHKH
3¢ HEeKTUBHOCTH WCIIOJTb30BaHUS
COBPEMEHHBIX nHGOPMAITMOHHBIX
TEXHOJIOTHI U CUCTEM B MPOIECCE MPUHATHS
YIPaBJIEHUYECKUX PEIICHUI

OIIK-5.3. V-1. YMeeT mpUMEHSITh METOJIBI
OIICHKH J(QQPEKTUBHOCTH  HCIIOIH30BAHHS
COBPEMEHHBIX nHPOPMAITMOHHBIX
TEXHOJOTHA W CHUCTEM TMpH PHHATHH
YIPaBJICHYCCKUX PEIICHUN




3TaNbl ¢popMUPOBAHMSA H KPUTEPHH OLeHUBAHHUA ChOPMHPOBAHHOCTH KOMIIETEHIMH /151 CTYJ€HTOB 04HOH (OpMBI 00yueHHs!

I1. CONEPY)KAHUE JUCHMUIIIAHBI

Tabmuna
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Cemectp 3
Paznenl. Hcmopusa u konyenyus ynpaenenus npoeKmamu
1. | Tema 1 Wcropus pasBurus Mmeroga | 2 2 - - 6 10 | OIK-2.3. | [IK-2.3.3-1. C. T P
yIpaBJIeHHs! IPOEKTAMH H €r0 KOHIENIHS. IK-2.3.V-1.
Ilpeanoceiku  mepexoja K YIPaBICHUIO
OIIK-5.3. | OIIK-5.3.3-1.
MPOEKTaMU. OBONIOLUS Pa3BUTHA  METOJOB OLK=5 3. V-1
yOpaBleHUs TMPOEKTaMH. OTambl  Pa3BUTHA o '
ynpasiieHust npoektamu B Poccuun. Ilonstue
IIPOEKTa u yIpaBJIECHUS IIPOEKTOM.
OTnuyuTeNnbHbIe MpU3HAKU MIPOEKTA.
BzauMocBs3p  ympaBieHMs ~— NPOEKTaMU U

YIpaBJICHUS WHBECTUIMSMH, a TAKXKE C JPYTUMH
TUCHUTUIMHAME W pa3/ielaMd  MEHEKMCHTA.
CoBpeMeHHasT KOHIENIHA 0 W3 Hec-Tpolecca B
paMKaxX yOpaBICHUS MPOSKTaMH. YTpaBJICHHE
COBEpIICHCTBOBAaHHEM  OHW3HEC-  MPOLECCOB.
Tlepexon K MPOEKTHOMY YIIPaBJICHUIO.
OcoOeHHOCTH yMpaBlIeHUS HETPAAUIIMOHHBIMU

BuAaMu mpoektoB. Otiamume mpoekTa  OT
nporpaMMbl. ba3oBble TOHATHS — yIpaBICHHS
HpOEKTaMH. Knaccudukarms IIPOEKTOB.

Opr)KaIOIlIaH cpelia IMMpOCKTaA.




Tema 2 OcHOBBI YNIpaBJIeHUsI IPOEKTAMU.
YyacTHUKH IMMPOCKTa, ux KﬂaCCI/I(l)I/IKaHI/IH.
Kuznenusiii 1uka npoekra. OObEKT U cyOBEKT
YIipaBJICHUA B paMKaX KOHICIIIHWHN YIIPAaBJICHU
npoekramu. Ilponeccsl ynpaBieHus] NpOEKTaMu:
HHAOUaus, IUIAHUPOBAaHUE, WCIIOJIHEHUE U
saBepmenne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Uroro no pazgeny

12

Pa3znen 2.

abomka npoekma u ynpaejienue

€20 npeomemnoii ooaacmsio

Tema 3 Pa3zpa0orka mpoexkra M OlLEeHKAa ero

3¢ pexTUBHOCTH.

Wannmanms npoekra. PaspaboTka KoHIenwun
npoexTa. Ilemn npoexra. dopmupoBaHue Hieu
mpoekra. YcraB 1npoekra. llpensapurenbHblii
aHau3 OCYILIECTBUMOCTH MIPOEKTa.
[IpensIHBECTULIMOHHEBIE HCCIIeIOBAHHUS.
IIpoexTHbIN aHAIU3 U TEXHUKO-DKOHOMHYECKOE
000CHOBaHME MPOEKTA. Kommepueckui,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HHHAHCOBBHIN,
OpraHU3alMOHHBIMH, COIMAJIBHEIN,
9KOJIOTMYECKUH aHanu3 npoekra. Kommepueckas
3¢ ¢GexkTHBHOCTh TmpoekTa u  3((HEeKTHUBHOCTD
yuactust B mpoekre. (Cxema  OIEHKH
MHBECTHIMOHHOTO TpoekTa. Kputepun oneHkn
WHBECTUI[HOHHOTO TIPOEKTa. YCTaB MpPOEKTa.
Koncratanmsa mnpeaBapuTEI-HOTO  COAEPIKAHUS
MIPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IliaHupoBaHHe NMPOEKTA.

IIpouecch mnanupoBanusi. Ix Mecto U poib
Cpelu IPOLECCOB YIPaBIeHUs IPOEKTaMU. Bubl
IUIAHOB (cTpaTernyeckue, TeKylIue,
ornepaTBHbIe). OCHOBHBIE M BCIIOMOTAaTEIbHBIC
IpoLeypsl [UTAHUPOBAHMUSL. TIpuHuns!
mwianupoBanus. IlocraenoBaTenbHOCTh  IIAroB
KaJICHapHOTO [JIaHUPOBAHMUSL. [HonsTus
HpeJMETHONH 00JIaCTH TMPOEKTa W YIPaBICHUS
npenMeTHoW — obmacThio  mpoekrta.  Cramgum
mporiecca YyIpaBlIeHUS TPEIMETHOH 00JIacThio
npoekTa. OCHOBHBIE 3aJa4d CTagWid IIporecca
yIOpaBIeHUs] TPEAMETHONH OONacThI0 MPOEKTA.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpykTypHas JEKOMIO3MLHUS IIPOEKTa  Kak
OCHOBa ONpeEJeNeHUs MpPeAMETHOH o00JlacTh
npoekta. CTpyKTypu3amusi TIPOEKTa: JEPEBO
nenen, pabor, pecypcos, CTOUMOCTH,
YYaCTHHKOB, MaTpuna OTBETCTBEHHOCTH.
OnTuManbHEIH YPOBEHb JeTamu3alii. MeTombl
YIpaBICHUS. TPEIMETHOH OONacTbi0 IPOEKTa.
TexHonorus U Npoueaypsl BHECEHUSI U3MEHEHNUI
B IpeAMEeTHyI0 o0sacTb mpoekTa. IIpumepsl
ONpeNieNieHus U IOCTPOEHUS  MPeIMETHOU
obmactn mpoekrta. Pa3paboTka  MPOEKTHOMN
JIOKYMEHTAIIH: COCTaB M MOPSNOK pa3pabOoTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTU3BL.

Tema 5
MOAroTOBKA.

MarepuajibHO-TEXHUYECKAS

[IpaBoBoe peryJupoBaHue JIOTOBOPHBIX
oTHomeHuid. CTpykTypa 3ajad MaTepuaibHO-
TEXHUYECKOU IMOJArOTOBKH. Opransl
MaTepHUaJIbHO-TEXHUYECKOTO obecrieueHusl.
Toprn W KOHTpPaKTH: WX KIaCCUPHUKAIIHA,
MOPSIOK  TIPOBENICHHS, (YHKIUU YYaCTHUKOB,
nporenypa TOproB. JJOroBOpEl W KOHTPAKTHI:
BUJBI ¥ CTPYKTYpa, 3aKITF0OUCHIE, HCTIOTHEHUE H
3aBepIICHUE JOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

K/p

Hroro no pazneny

20

30

. IToocucmemut ynpasnenus npoekma

Tema 6 YnpaB/ieHue BpeMeHeM NPOeKTa.,
OmnpeneneHne cOCTaBa M B3aMMOCBS3H PaboOT
npoekTa. [IpaBmia MOCTPOGHHS CTPETOYHBIX
cereBbIX amarpamm. Jlmarpamma [adTTa.
JuarpaMmsbl npenmectBoBaHusd. KanenmgapHsie
TUTaHBI.

OreHKa NpPOJODKUTENFHOCTH paboT M pacder
pacmiucanus npoekra. Pacuer cereBoro rpaguka
METOAOM KPUTUYCCKOI'O ITYyTH. Pacuer cereBoro
rpaduka meromom PERT. Merton amanuza u
rpaduyeckoii ouenku GERT. Koppekrupoka
ceTeBoro rpaduka. Pacuer pacmucanns mpoexra
METOJIOM MAaTPUYHOTO AITOPUTMA. YIPaBJICHHE
pacIicaHueM MIPOEKTa.

8

14

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 7 YnpaBiieHHe CTOMMOCTHIO MIPOEKTA.

OcHOBHbBIE TIOHSTUS W MPUHLIUIBI YIPABICHUS
CTOMMOCTBIO TpoekTa. [Ipoleccel ynpaBieHus
CTOMMOCTBIO  TpoekTa. CTpykTypa 3aTpar

10

16

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.




MPOEKTA. MeTtoast OLIEHKH 3arpar.
HNHcTpyMEeHTBI U1 OLIEHKH 3aTpaT MPOEKTOB.
Buner cmer. Meroabl omnpeneneHuss CMETHOM
CTOMMOCTH. BromxeTnpoBanue npoekra. Bumsl
0romKeToB. OTIETHOCTH IO 3aTpaTaM.

OIIK-5.3. V-1.

Tema 8 OprannzaumoHHblie (POPMbI
YIpaBJICHHS IPOCKTOM.

OpraHu3annoHHas CTPYKTypa M COJCp)KaHHE
npoekta. CTPYKTypbl yNpaBICHUS MPOEKTaMH.
OpraHu3anuoHHas  CTPYKTypa H  CHCTEMaA
B3aMMOOTHOIIEHHH Y4aCTHHKOB IIPOEKTA.
PykoBonctBo,  nmmaepctBo.  PopMHpOBaHUE
OPOEKTHOM  KOMaHAbl.  OTambl  Pa3BUTHSA
NpOeKTHOI KomaH ikl [IpoekTHbIN oduc.

16

20

OIIK -2.3.

OIIK-5.3.

[K-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpoJIb 1 peryJupoBaHHe NPOEKTA.
Ilene u Ha3HadeHHe KOHTPONA. MeTonbl
KOHTpoJs. TpeboBaHUs K CHCTEME KOHTPOJIS.
[MpuHIMnel noctpoeHust SPPEKTUBHON CUCTEMBI
KoHTpoisL. IIporecchl KOHTpoids. TexHOJIOTrHs
yIpaBIeHUs HU3MEHEHUSIMHU. Kontpois
CTOMMOCTH TIPOCKTa. TpaguIuOHHBI METOx H
METOJl OCBOGHHOTro oObema. OIeHKa TEKyIIero
cratyca mnpoekta. OTYETHOCTh MO 3aTpaTam.
IIporHo3upoBanue U3MEHEHU.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpaBiaeHne KOMMYHHKALUSAMH U
3aBepIIEeHHUEM MIPOEKTA.

WHTerpupoBaHHOE yIpaBiIeHHEe HW3MEHEHHSIMH.
KoMMyHHKalMu B IPOEKTE: BUABI, 0COOEHHOCTH.
Lenn u 3amaun ynpaBiieHHS KOMMYHHUKaIUSIMA
npoekra. MHbopmanmoHHas — cocraBisiomas
KOHTpOJISL ~ mpoekra.  Meronsl  00paboTku
uHpopmManm 00  WCHONHEHHWH  IIPOEKTa.
W3ydeHnue 0CHOBHO# 0TYETHOCTH 00 MCTIOTHEHUH
IIPOEKTa VYnpasnenue IpUEeMKOH-caauent
obbekTa. Beixona u3 mpoekra.

16

20

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIlK-5.3. 3-1.

OIIK-5.3. V-1.

I'pa.

K/p

Hroro no pazneny

10

14

66

90

Hmozo 3a cemecmp

18

24

98

140

Hmozo

18

24

98

140
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Cemectp 3
Paznenl. Hcmopusa u konyenyus ynpaenenus npoeKmamu
1. Tema 1 Hcropus pa3BUTHSA MeToaa 2 2 - - 6 10 OIIK -2.3. T1K-2.3. 3-1. C. T P
yIpPAaBJIeHHUs TIPOEKTAMH U €0 KOHIETIHS. IK-2.3.V-1.
Ilpeanoceiku  mepexojga K YIPaBICHUIO
OIIK-5.3. | OIIK-5.3.3-1.
MPOEKTaMU. OBONIOLUS Pa3BUTHA  METOJOB OK-53 V-1
yOpaBleHUs TMPOEKTaMH. OTambl  Pa3BUTHA o '
ynpasiieHust npoektamu B Poccuu. Ilonstue
MpOEKTa u yIpaBJIEHUS MIPOEKTOM.
OTnuyuTeNnbHbIe MpU3HAKU MIPOEKTA.
BzauMocBs3p  ympaBieHHsT — MPOEKTaMH U

YIpaBJICHUS WHBECTUIMSMH, a TAKXKE C JPYTUMH
MUCHUTUIMHAME W pa3/ielaMd  MEHEKMCHTA.
CoBpeMeHHas KOHIENIHA 0 W3 Hec-Tpolecca B
paMKax yIpaBJICHUS MNPOCKTaMH. YTIpaBICHHE
COBEpIICHCTBOBAHHEM  OHW3HEC-  IPOIECCOB.
Tlepexon K MPOEKTHOMY YIIPaBJICHUIO.
OcoOeHHOCTH yMpaBlIeHUS HETPAAUIIMOHHBIMU

BUAaMu mpoekToB. OtTiamume MpoekTa OT
nporpaMMbl. ba3oBble TOHATHS — yIpaBICHHS
HpOEKTaMH. Knaccudukarms IIPOEKTOB.

Opr)KaIOIlIaH cpelia IMMpOCKTaA.

10




Tema 2 OcHOBBI YNIpaBJIeHUsI IPOEKTAMU.
YyacTHUKH IMMPOCKTa, ux KﬂaCCI/I(l)I/IKaHI/IH.
Kuznenusiii 1uka npoekra. OObEKT U cyOBEKT
YIipaBJICHUA B paMKaX KOHICIIIHWHN YIIPAaBJICHU
npoekramu. Ilponeccsl ynpaBieHus] NpOEKTaMu:
HHAOUaus, IUIAHUPOBAaHUE, WCIIOJIHEHUE U
saBepmenne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Uroro no pazgeny

12

Pa3znen 2.

abomka npoekma u ynpaejienue

€20 npeomemnoii ooaacmsio

Tema 3 Pa3zpa0orka mpoexkra M OlLEeHKAa ero

3¢ pexTUBHOCTH.

Wannmanms npoekra. PaspaboTka KoHIenwun
npoexTa. Ilemn npoexra. dopmupoBaHue Hieu
mpoekra. YcraB 1npoekra. llpensapurenbHblii
aHau3 OCYILIECTBUMOCTH MIPOEKTa.
[IpensIHBECTULIMOHHEBIE HCCIIeIOBAHHUS.
IIpoexTHbIN aHAIU3 U TEXHUKO-DKOHOMHYECKOE
000CHOBaHME MPOEKTA. Kommepueckui,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HHHAHCOBBHIN,
OpraHU3alMOHHBIMH, COIMAJIBHEIN,
9KOJIOTMYECKUH aHanu3 npoekra. Kommepueckas
3¢ ¢GexkTHBHOCTh TmpoekTa u  3((HEeKTHUBHOCTD
yuactust B mpoekre. (Cxema  OIEHKH
MHBECTHIMOHHOTO TpoekTa. Kputepun oneHkn
WHBECTUI[HOHHOTO TIPOEKTa. YCTaB MpPOEKTa.
Koncratanmsa mnpeaBapuTEI-HOTO  COAEPIKAHUS
MIPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IliaHupoBaHHe NMPOEKTA.

IIpouecch mnanupoBanusi. Ix Mecto U poib
Cpelu IPOLECCOB YIPaBIeHUs IPOEKTaMU. Bubl
IUIAHOB (cTpaTernyeckue, TeKylIue,
ornepaTBHbIe). OCHOBHBIE M BCIIOMOTAaTEIbHBIC
IpoLeypsl [UTAHUPOBAHMUSL. TIpuHuns!
mwianupoBanus. IlocraenoBaTenbHOCTh  IIAroB
KaJICHapHOTO [JIaHUPOBAHMUSL. [HonsTus
HpeJMETHONH 00JIaCTH TMPOEKTa W YIPaBICHUS
npenMeTHoW — obmacThio  mpoekrta.  Cramgum
mporiecca YyIpaBlIeHUS TPEIMETHOH 00JIacThio
npoekTa. OCHOBHBIE 3aJa4d CTagWid IIporecca
yIOpaBIeHUs] TPEAMETHONH OONacThI0 MPOEKTA.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpykTypHas JEKOMIO3MLHUS IIPOEKTa  Kak
OCHOBa ONpeEJeNeHUs MpPeAMETHOH o00JlacTh
npoekta. CTpyKTypu3amusi TIPOEKTa: JEPEBO
nenen, pabor, pecypcos, CTOUMOCTH,
YYaCTHHKOB, MaTpuna OTBETCTBEHHOCTH.
OnTuManbHEIH YPOBEHb JeTamu3alii. MeTombl
YIpaBICHUS. TPEIMETHOH OONacTbi0 IPOEKTa.
TexHonorus U Npoueaypsl BHECEHUSI U3MEHEHNUI
B IpeAMEeTHyI0 o0sacTb mpoekTa. IIpumepsl
ONpeNieNieHus U IOCTPOEHUS  MPeIMETHOU
obmactn mpoekrta. Pa3paboTka  MPOEKTHOMN
JIOKYMEHTAIIH: COCTaB M MOPSNOK pa3pabOoTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTU3BL.

Tema 5 MarepuajibHO-TEXHUYECKAS
MOJAr0TOBKA MPOEKTA.

[IpaBoBoe peryJupoBaHue JIOTOBOPHBIX
oTHomeHuid. CTpykTypa 3ajad MaTepuaibHO-
TEXHUYECKOU IMOJArOTOBKH. Opransl
MaTepHUaJIbHO-TEXHUYECKOTO obecrieueHusl.
Toprn W KOHTpPaKTH: WX KIaCCUPHUKAIIHA,
MOPSIOK  TIPOBENICHHS, (YHKIUU YYaCTHUKOB,
mporeaypa TOproB. JJOrOBOpPEI W KOHTPAKTHI:
BUJBI ¥ CTPYKTYpa, 3aKITF0OUCHIE, HCTIOTHEHUE H
3aBepIICHUE JOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

K/p

Hroro no pazneny

22

30

. IToocucmemut ynpasnenus npoekma

Tema 6 YnpaB/ieHue BpeMeHeM NPOeKTa.,
OmnpeneneHne cOCTaBa M B3aMMOCBS3H PaboOT
npoekTa. [IpaBmia MOCTPOGHHS CTPETOYHBIX
cereBbIX amarpamm. Jlmarpamma [adTTa.
JuarpaMmsbl npenmectBoBaHusd. KanenmgapHsie
TUTaHBI.

OreHKa NpPOJODKUTENFHOCTH paboT M pacder
pacmiucanus npoekra. Pacuer cereBoro rpaguka
METOAOM KPUTUYCCKOI'O ITYyTH. Pacuer cereBoro
rpaduka meromom PERT. Merton amanuza u
rpaduyeckoii ouenku GERT. Koppekrupoka
ceTeBoro rpaduka. Pacuer pacmucanns mpoexra
METOJIOM MAaTPUYHOTO AITOPUTMA. YIPaBJICHHE
pacIicaHueM MIPOEKTa.

8

12

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 7 YnpaBiieHHe CTOMMOCTHIO MIPOEKTA.

OcHOBHbBIE TIOHSTUS W MPUHLIUIBI YIPABICHUS
CTOMMOCTBIO TpoekTa. [Ipoleccel ynpaBieHus
CTOMMOCTBIO  TpoekTa. CTpykTypa 3aTpar

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.

12




MPOEKTA. MeTtoast OLIEHKH 3arpar.
HNHcTpyMEeHTBI U1 OLIEHKH 3aTpaT MPOEKTOB.
Buner cmer. Meroabl omnpeneneHuss CMETHOM
CTOMMOCTH. BromxeTnpoBanue npoekra. Bumsl
0romKeToB. OTIETHOCTH IO 3aTpaTaM.

OIIK-5.3. V-1.

Tema 8 OprannzaumoHHblie (POPMbI
YIpaBJICHHS IPOCKTOM.

OpraHu3annoHHas CTPYKTypa M COJCp)KaHHE
npoekta. CTPYKTypbl yNpaBICHUS MPOEKTaMH.
OpraHu3anyoHHas  CTPYKTypa H  CHCTEMa
B3aMMOOTHOIIEHHH YYaCTHHKOB IIPOEKTA.
PykoBonctBo,  nmmaepctBo.  PopMHpOBaHUE
OPOEKTHOM  KOMaHAbl.  OTambl  Pa3BUTHSA
NpOeKTHOI KomaH ikl [IpoekTHbIN oduc.

18

22

OIIK -2.3.

OIIK-5.3.

[K-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpoJIb 1 peryJHpoBaHHe MPOEKTA.
Ilene u Ha3HadeHHe KOHTPONA. MeTonbl
KOHTpoJs. TpeboBaHUs K CHCTEME KOHTPOJIS.
[MpuHIMnel noctpoeHust SPPEKTUBHON CUCTEMBI
KoHTpoisL. IIporecchl KOHTpoids. TexHOJIOTrHs
yIpaBIeHUs HU3MEHEHUSIMHU. Kontpois
CTOMMOCTH TIpoeKTa. TpagulHOHHBIA METOX W
METOJl OCBOGHHOTro oObema. OIeHKa TEKyIIero
cratyca mnpoekta. OTYETHOCTh MO 3aTpaTam.
IIporHo3upoBanue U3MEHEHU.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpasiieHue KOMMYHUKALUSIMU U
3aBeplIeHHEM MPOEKTa.

WHTerpupoBaHHOe yNpaBieHHE W3MEHCHHUSIMH.
KommyHuKamm B mpoekTe: BUAbI, OCOOCHHOCTH.
Henmn u 3amaum ynpaBiieHHsT KOMMYHHKAIIUSIMH
npoekta. MHbopMmanuoHHas — COCTaBIISIOIIAL
KOHTpOJIsl ~ mpoekra.  Mertonsl  00paboTku
uHpOpMaM 00  HCIOJHEHWH  IIPOEKTa.
W3yyeHne 0CHOBHOM OTYETHOCTH 00 MCIIOTHEHUN
IIPOEKTa VYnpasnenue IpUEeMKOH-caauent
oObekTa. Beixon u3 mpoekra.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pn.

K/p

Hroro no pazneny

8

6

47

61

Hmozo

14

16

78

108

Dopmul yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I po)
Occe (D)
Dopym (D)
Dopmbl MEKyuLe2o KORMpPo:

13




Konmponvnvie pabomet (K/p)

Dopmul 3a0aHUll 071 MEOPUECKO20 PEUMUH2A:
Peghepam (P.)

14



I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi uTEpaTypa:

1. Vopasnenue npoekramu: yueOHUK / o pea. H.M. @unumonosoii, H.B. MopryHoBoii,
H.B. PoamonoBoii. — MockBa: UH®PA-M, 2022. — 349 c. — (Beicmiee oGpa3oBaHue:
bakanaspuat). — DOI 10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-013197-
9. - Tekcr : ayeKTpOHHBIN. — Pesxum ocTyma:

https://znanium.com/read?id=385419

2. Tlomos, 0. W. Ympasnenue npoekramu: yaeOHoe mocodbue / FO. U. ITomos, O. B.
SAxoBenko. — MockBa: UH®PA-M, 2021. — 208 c. — (YueOuuku st mporpammbel MBA). -
ISBN 978-5-16-002337-3. - TekcT: 31eKTpoHHBIN. — Pexxum nocryma:

https://znanium.com/read?id=361132

3. Heroron, P. Ynpasnenune npoekramu ot A no S / Heroton P., - 7-¢ u3n. - Mocksa:
Anprimna ITa6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekct: ameKTpoHHBIA.— Pexum
JOCTyTa:

https://znanium.com/read?id=236629

HopMaTuBHO-IpaBOBbIE JOKYMEHTHI:

4. I'paxxnanckuii koneke Poccuiickoit denepanuu (4acTs BTopas) — oT 26.01.1996 N 14-
@3 (pen. ot 18.03.2019, ¢ uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586 DAF522715F61C61C
CF0&reg=doc&base=L AW&N=320455&REFFIELD=134&REFDST=1000000007&REFDOC=
340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58051z0ym94

5. Tpynosoit koxexc Poccuiickoit ®enepanuu. or 30.12.2001 N 197-®3 (pen. ot
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=256141963066584035405418
17&cacheid=9DESC80DBBBC4AAA11BF68FIF87EC849&mode=splus&base=L AW&n=3512
74&rnd=0.3662321453604922#1mmx856akzw

6. Hanoroseiit kogekc Poccuiickoii @enepanuu. Yacts (dacth nepsas)" ot 31.07.1998
N 146-®3 (pen. ot 01.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305
467&cacheid=E3C4BAA49EAT792DIE47FBACH64CA9783&mode=splus&base=LAW&n=334
660&rnd=0.3662321453604922#21vjthtx1rm

JonosHUuTe/ILHAA JTUTEPATYpa:

1. Dxonomuka mpeanpustus (opranuzanuu, Gupmsl) : yuedbnuk / O.B. [leBarkun, H.b.
Axynenko, C.b. baypuna [u ap.] ; mox pen. O.B. JleBstkuna, A.B. beictpoBa. — 5-¢ u3.,
nepepad. u gon. — Mocksa : UHOPA-M, 2020. — 777 c. + [omn. maTepuansl [DIeKTPOHHBIN
pecypc]. — (Beicmiee obOpa3oBaHue: bakamnaBpwuar). — DOl
10.12737/textbook_594d2ch99ad737.28899881. - ISBN 978-5-16-104444-5. — Pexwum focTyna:
https://znanium.com/read?id=351556

2. Wnwpuna, O. H. Metogomnorusi ynpaBieHUs] TPOEKTaAMU: CTAHOBJICHHE, COBPEMEHHOE
coctosiaue U pazputue: Monorpadwus / Unenna O. H. — Mocksa : Byzosckuii yueonnk: MTHOPA -
M, 2019. — 208 c. — (Hayunas xuura). - ISBN 978-5-16-101439-4. —

https://znanium.com/read?id=339108

3. AnbmH, B. M. HccnegoBaHue METOJIONOTMM OLICHKA W AHAIU3 3PEJIOCTH
yIpaBieHUs: TOpTHETIMH MPOEKTOB B POCCUICKUX KOMITaHUSIX : MOHOTpadus / B.M. AnbmmH,
O.H. Unbuna. — Mocksa : UTHOPA-M, 2018. — 202 c. — (Hayunas mbicis). - ISBN 978-5-16-
101156-0. - Pexwum moctyma:

https://znanium.com/read?id=297466
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https://znanium.com/read?id=361132
https://znanium.com/read?id=236629
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
https://znanium.com/read?id=351556
https://znanium.com/read?id=339108
https://znanium.com/read?id=297466

4. Tloramesa, I'. A. YmpaBneHue mnpoekTamu (IIPOSKTHBI MEHEIKMEHT) : yueOHOe
nocobue / I'.A. TlorameBa. — Mocksa : UHOPA-M, 2020. — 224 c. + Jlon. maTepuaibl
[DnexTponnsiii pecypce]. — (Boicuiee obpasoBanue: bakamaspuat). — DOI 10.12737/17508. -
ISBN 978-5-16-102874-2. — Pexxum pocrymna:

https://znanium.com/read?id=346976

5. Tuxomupor O.I'. Vmnpapienwe npoeKTaMHu: TMPaKTHUKyM: YdyeOHoe mocobue /
Tuxomuposa O.I'. - M.: HUL] UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Beiciiee obpazoBanue:
bakanaspuar)  (Ilepemnér  7bI) ISBN  978-5-16-011601-3  -Pexxum  gocrtymna:
https://znanium.com/bookread2.php?book=537343

6. VYmnpaenenuwe mnpoektamu: YueOHoe mocobue / JlykmanoBa W.I'., Kopone A.T.,
Hexnukosa E.B., - 2-e uzn., (3m.) M.MUCHU-MI'CVY, 2017. - 174 c.:ISBN 978-5-7264-1746-2 -
Pexxum moctyma: https://znanium.com/bookread2.php?book=971764

7. YmnpapneHue nmpoektamu opranuzanuu : yuyeonuk / I.JI. Aatonos, O.I1. Banosa, B.M.
Tymun. M.: UHOPA-M, 2018. — 244 c. — (Bwicmiee o6pa3oBanue: bakanaspuar). - Pexxum
noctyna: https://znanium.com/bookread2.php?book=914487

8. VYmpamneHnue mpoekTaMu: IpakTHKyM: YdeOHoe nmocodbue / Tuxomuposa O.I'. — M.:
HUIL UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Bricmee obpa3oBanue: bakanaspuar) (Ilepernér
7BL1) ISBN 978-5-16-011601-3 -Pexxum JIOCTYyTIA:
https://znanium.com/bookread2.php?book=537343

9. VmpaBnenue mnpoektamMu Ha ocHoBe cTangapra PMI PMBOK. Wsnoxenue
METOJIOJIOTUU | oNbIT mpuMeHneHus / [laBnos A.H., - 5-¢ usn., (31.) M.: Jlaboparopus 3HaHUH,
2017. - 274 c.: ISBN 978-5-00101-521-5 - Pexxum JIOCTYyIIa:
https://znanium.com/bookread2.php?book=540846

10. Ynpasnenue npoektamu HHGOPMAIIMOHHBIX cucTeM : yuel. mocodue / JI.A. CricoeBa,
A.E. Caryanna. M.: UH®PA-M, 2019. — 345 c. — (Bricmiee o6pa3zoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook_5cc01bbf923e13.56817630. - Pexum
noctyna: https://znanium.com/bookread2.php?book=953767

11.  VYmopasnenue npoektamu ot A 1o 5 / Hetoron P., - 7-e uzn. M.: Anpniuna [1a0m.,
2016. - 180 c.: ISBN 978-5-9614-5379-9 - Pexxum
nocrtyna: https://znanium.com/bookread2.php?book=926069

12. VmpaBnenue mnpoektamu : yueOHMK / mon pen. H.M. dunumonosoii, H.B.
Moprynosoii, H.B. Poanonosoii. — MockBa : UHOPA-M, 2019. — 349 c. — (Bricuiee
oOpa3oBaHue: bakanaBpuar). — Pexum JOCTYyTIA:
www.dx.doi.org/10.12737/textbook 5a2a2b6fa85002.17424197- ISBN 978-5-16-105962-3. -
PexxuMm nocryma:

https://znanium.com/read?id=330949

13. Kosnosckas C.A. Metoauueckoe MocoOHe MO MPOBEACHUIO MPAKTUUYECKUX
3aHATHM UM OpPraHU3allMd CaMOCTOSITENIbHON pabOThl CTYJEHTOB IO JUCLUIUIMHE «YIpaBlieHHE
IPOEKTaMHU» HAaNpaBiIeHUs TMOATOTOBKM Iporpammbl OakanaBpuata 38.03.02 MeHemKMeHT
npoduns «Menemkment opranuzanun». — [OY BO KO POV uwm. I'.B. [Inexanosa — 2021. - 24
c.

NEPEYEHb NTHO®OPMALINOHHO-CITPABOYHbBIX CUCTEM

1. UndopmanmonHo-npaBoBoii moprain «Koncynprantllnroc» http://www.consultant.ru

2. Komexkce m 3akoHbl P® - mpaBoBas CHpaBOYHO-KOHCYJIBTAIIMOHHAS CHUCTEMA
http://kodeks.systecs.ru

3. CnpaBouno-nipaBoBas cuctema «[ apant» http://www.garant.ru/

4. WNudopmanonHo-nipaBoBas cucremMa «3aKOHOAATENIBCTBO Poccun»
http://pravo.gov.ru/ips/
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INEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
OBC «MH®PA-M» http://znanium.com

Hayunas snekrponnas 6udnaunoreka elibrary.ru https://elibrary.ru/

OBC BOOK.ru http://www.book.ru

OBC «Jlanw» https://e.lanbook.com/

SBC «FOPAUT» https://biblio-online.ru/

YuuBepcuterckas oubimoreka online http://biblioclub.ru/

OBC «Grebennikon https://grebennikon.ru/

NoakowhE

IHNEPEYEHDB TIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX

1. ba3a nanueix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Cranmaptel W pernamentsl  (DeaepanbHOE  areHTCTBO M0 TEXHHYECKOMY
peryaupoBaHuio U Metposoruu Poccranmapr) http://www.gost.ru

3. Poccuiickuii apXxuB roCyIapCTBEHHBIX CTAaHAAPTOB, CTPOUTEIBHBIX HOPM U TPABUII
(PAT'C) http://www.rags.ru/gosts/2874/

MEPEYEHD PECYPCOB WH®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHON CETH «MHTEPHET», HEOBXOIAMBIX
JUIS OCBOEHMS U CLIATIIMHBI

1. Caiir «KomnbroTepHas nojajepkka yueOHO-METOAMYECKON NeATEIbHOCTH (uiInaa
http://vrgteu.ru

2. EquHoe oKHO ocTymna K 00pa3oBaTeIbHBIM pecypcam - dpeepainbHas HHPOpManOHHAS
cucTeMa OTKPBITOrO AOCTYIa K MHTErpaJIbHOMY KaTajlory 00pa30BaTelIbHbIX HHTEPHET-PECYPCOB
U K OJJIGKTPOHHOW OHONHMOTeKe Y4eOHO-METOAMYECKHMX MAaTepHAIOB JUIsl BCEX YpPOBHEH
o0pa3oBaHus: JOLIKOJIBHOE, o0lee, cpefHee NMpodecCHOHaNbHOE, BBICHIEE, JOMOJIHUTEIBHOE
http://window.edu.ru/

3. Kypnan «Ynpasnenue npoektamm» - https://pmmagazine.ru/

NEPEYEHDb NH®OPMAINNOHHBIX TEXHOJIOFI/Iﬁ,
NUCITOJIB3YEMBIX TP OCYHECTBJEHHUU OBPA3OBATEJIBHOI'O
IMPOLECCA mo JANUCIHHAIIJINHE, BKJIFOYASA INEPEYEHDb
IMPOI'PAMMHOI'O OBECIIEYEHUSA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity nis 6usneca-
Pacmupennsiii Rus Edition
4. TIporpammuoe obecniedenue no aunensun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

Jucuunnuza «[IpoeKTHbII MeHeKMEeHT» o0ecreueHa:

JUIS IPOBEJIEHUS 3aHATUH JIEKIIMOHHOTO THIIA!

— y4eOHOM ayuTOopHel, 000pyI0BaHHON yuyeOHOW MeOebi0, MYJIbTUMEIHIHBIMUA
CpeACTBaMU O0Y4EHHUs AJIS IEMOHCTPALIUH JICKIU-TTpEe3eHTaIHIA;

IS TIPOBE/ICHUSI 3aHATUH CEMHUHAPCKOTO THIA (MPAKmuyeckue 3ansimusi);

- yuebHO#l ayautopueil, 000pyaOBaHHON y4yeOHOU MeOenbl0 U TEeXHUYECKHMHU
CpeACTBaMU O0Y4eHHUs, CIyKAIUMHU JUIS IPEACTaBIeHHs yueOHOI nHpopMaliu: 17
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JUTSL CAMOCTOSITEIbHON paboTHI;

- MOMEIIEHUEM JJIsi CaMOCTOSITENIbHON paboThl, OCHAIIEHHBIM KOMIIbIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJIKIIIOUEHHS K cetu «MHTepHeT» M olecrieueHrueM JoCTymna K
ANEKTPOHHOU MH(OPMALIMOHHO-00pa30BaTEeNbLHOM Cpelie YHUBEPCUTETA.

IV. METOAUUYECKHME YKA3AHUS 1151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUTNIAHBI

» Mertoaudeckne PeKOMEHIAIMU 10 OPTaHM3AIMH W BBHIMOJHCHHIO BHEAYIUTOPHON
CaMOCTOSITENIbHOM pabOThI.
» Mertoandeckne peKOMEH IAIMY 110 HATMCAHUIO pedepara U JOKIAI0B.

V. METOANYECKHE MATEPHAJIBI, OIIPEAEJIAIOINUE ITPOOELYPbI
OLEHUBAHUWA 3HAHUN U YMEHUH, XAPAKTEPU3YIOIIUX 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIUN

PesynmbraThl TEKymero KOHTPOJS W HIPOMEKYTOYHOW aTTecTalil  (OPMHPYIOT
pPEUTHHIOBYIO OLIEHKY paboThl oOydatomierocs. Pacnpenenenue OamioB npu (HOpMUPOBaAHUU
PEUTHHTOBOM OIIEHKHU pabOThl 00Yy4aIOIIErocs OCyIIeCTBIsETCs B cOOTBETCTBUH ¢ «llonoxxeHnem
O PEUTHHIOBOM CHCTEME OLIEHKHM YCIIEBAEMOCTM M KauyecTBa 3HAHWM CTYIEHTOB B IIPOLECCE
OCBOCHHMS JUCHUIUINHBI «[IpOeKTHBI MeHEeKMEHT» B (enepaJbHOM TroCyIapCTBEHHOM
OIO/PKETHOM ~ 00pa30oBaTEeNbHOM  YUPEXKICHHWU  Bbicmiero  oOpazoBaHus  «Poccuiickuit
SKOHOMUYECKUN yHUBepcuTeT umenu I'.B. Iliiexanosay.

Tabauua 4
Buasl pador MakcuMaJibHOE KOJIH4eCTBO 0aJ1/10B
BrinonHenue yueOHbIX 3ajaHU Ha ayJUTOPHBIX 20
3aHATHUSIX
Texymuii KOHTPOJIb 20
TBopueckuil peHTHHT 20
[TpomexxyTouHas aTTecTanus (3K3ameH) 40
UTOTI'O 100

B coorBerctBun ¢ IlonmokeHreM O pPEHTHMHIOBON CHUCTEME OLIEHKH YCIIEBa€MOCTH M
Ka4yecTBa 3HAHUH 00yJarOMIUXCs «IIperoiaBaTelb Kadeaphl, HEMOCPEICTBEHHO BEAYIINI 3aHATHUS
CO CTYACHYECKOM TpyIIo, 00s13aH NPONH(GOPMHUPOBATE TPYIITY O paclpeeleHnu peHTHHIOBBIX
0ayyIoB MO BCeM BHAAM padOT Ha MEPBOM 3aHATUU y4eOHOro MOIyJs (cemecTpa), KOJIUYECTBE
Moayiaed mo y4eOHOM JUCHMIUIMHE, CpoKax W (opMax KOHTPOJII HMX OCBOEHHUs, (opme
IPOMEKYTOYHOW aTTECTAINU, CHUKCHUU OaJJIOB 32 HECBOEBPEMEHHOE BBITIOJTHEHNE BBITAHHBIX
3aganuii. OOyJaromuecst B TeyeHHe y4eOHOro MOIyisl (ceMecTpa) Moiay4yaroT MHPOPMAIUI O
TEKYIIEeM KOJIMYeCTBE HaOpaHHBIX MO AUCLUITIMHE 0alsIOB Uepe3 JIMUHBIM KaOUHET CTY/ACHTay.

VI. OHEHOYHBIE CPEACTBA JJIs1 MIPOBEAEHUSA TEKYIHIEI'O
KOHTPO.JISI U TIPOMEXKYTOUYHOM ATTECTALIUU

OrneHoYHBIC CpeCTBA MO AUCIHILIMHE pa3padoTaHbl B cOOTBETCTBUU C [lonoxkeHueMm o
(dboHE OIEHOYHBIX CPEICTB B (eaepalbHOM TOCYIapCTBEHHOM OIOKETHOM 00pa3oBaTelIbHOM
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YUPEKACHUU BBICIIEro oOpa3zoBanus «Poccuiickuii s5KOHOMHYECKHI yHuUBepcuteT nmeHu [.B.
[TnexanoBay.

Temamuxka Kypcoevix pabom/npoexmoas
KypcoBasi paborta/mpoekt no nucuuruinie «[IpoeKkTHbIE MEHEeIKMEHT» Y4eOHBIM IIJIaHOM He
peayCMOTpEHa

Tunoeoii nepeuenb 60npPOCO8 K IK3AMEHY .

Howmep [Tepeuenb BOIIPOCOB K 3K3aMEHY
BOIIpoOca
1. [TonsitTue npoekrta. CpaBHEHHE CYLIECTBYIOIIMX omnpezenecHuil. OCHOBHbIE NpPU3HAKU
IPOEKTa
2. [ToHsiTHE TPOEKTA B COOTHOLICHUN PEATBHOCTU M JEHCTBUTEIBHOCTH
3. TepMUHAIBHBIN U AEBETONEPCKUN TPOECKTHI.
4 @DakTOpbI U NPEANOCHIIKH, 00YCIOBIUBAIOIINE Pa3BUTUE YIPABICHUS IPOCKTAMHU.
3) OBOJIIOLUS PA3BUTHUS METOOB YIIPABICHUS IPOEKTaMH 3a pyOex oM
6 Ortanbl pa3BUTUs yIpaBieHUs npoekTamu B Poccun
7 Omnpenenenne tepmuHa «lIpoekT». OTIMUNTENbHBIE IPU3HAKHU IPOEKTA.
8 Tunonorus NpoekToB
9 JKu3HeHHbI UK IpoeKTa
10 OKkpy’KeHue NpoeKTa
11 Y4acTHUKH MPOEKTA
12 [Tpornieccel 1 001aCTH 3HAHUHN YIIPABJICHUS IPOCKTAMH
13 NHunmanys v pa3paboTKa KOHIEIIHH IMPOSKTa
14 I{enu npoekta. DopMUPOBaHUE UJIEU IPOCKTA
15 ITpearHBECTUIIMOHHBIE UCCIIEOBAHUS
16 ITpoekTHbIN aHaNN3, €ro CTPYKTypa U Ha3HAuUEHHe
17 Kareropuu u Busipl 3 (heKTUBHOCTH IPOEKTA
18 Cxema o11leHKH 3 PEeKTUBHOCTH MPOEKTA
19 Kputepun 3¢(hekTHBHOCTH POEKTa
20 ITpornecchl MIaHUPOBaHMSI, UX MECTO M POJIb CPEJIU MPOLIECCOB YIPABIEHHsI TPOEKTAMH
21 Buas! nnanos. [IppuHIMNBI I1aHUPOBAHMS
22 OCHOBHBIE M BCTIOMOTaTEJIbHBIE MTPOIETYPHI TUIAHUPOBAHHS
23 [TnanupoBaHue coJiepKaHUs IPOEKTa
24 CTpyKTypH3aIysi MPOeKTa: MPUHIUIIBI U ITOCIIEA0BATEILHOCTb
25 Pa3pa0oTka MpOEKTHON JOKYMEHTAIMU: COCTaB M MOPSAIAOK Pa3paboTKU
26 OkcrnepTrsa npoekTa. [opsiiok mpoBeieH s SKCIEPTH3BI
217. MarepuanabHO-TEXHHUYECKasl TOATOTOBKA NMPOEKTA
28 3akynku 1 noctaBku. Ctpykrypa 3agad MTII
29 [TonpsiagHbIE TOPTU U KOHTPAKTHI
30 VYnpapieHue HHTerpalyen npoexKTa
31 VYrpasneHue coliep>kaHueM NpoeKTa
32 YpaBieHrne BpeMEHEM ITPOEKTA
33 CeteBble MOJIENIM KaK MHCTPYMEHT IUIaHUPOBaHMsI (Ha3HaYeHHe, OOl1e MTOHSATHS)
34 MeToap! pacueTa CeTeBbIX MOieen
35 KanenapHble mi1aHbl KaK MHCTPYMEHT IUIAHWPOBAHUS (Ha3HAUYeHUe, O0IIHe TOHSATHS)
36 Mertox PERT
37 Merong GERT.
38 KoppektupoBka cereBoro rpaduka
39 Cxema akTa J1eTelnbHOCTH
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40

Cxema caMoonpeeeHus

41 Cxema akTa pedIiekCuu

42 Cxema KOJJICKTHBHOHN MBICIIE/ICATEIbHOCTH

43 Cxema 3 PeKTUBHOI KOMMYHUKAITUU

44 Cxema mara pa3BUTHS

45 Cxema KOHyca pa3BUTHS

46 Cxema OpraHu3allMOHHO-TEXHUUYECKOTO OTHOILIEHUS

47 Cxema mpocTpaHCTBa COBPEMEHHOCTH

48 Cxema-«mayk» rpagoaHaIMTHYECKOTO CPABHEHHUS! BADHAHTOB

49 OcHoBbI anreOpb! peduiekcuBHBIX TporieccoB. Konnermust B.A. Jlederpa

50 YnpasieHue paciucaHuem

51 Hasnauenwe, TUITBI U TIOPSIOK Pa3pabOTKH CMET

52 CTpyKTypa CMETHOH CTOMMOCTH U METOJIbI €€ ONPECIICHHSI

53 BropxeTnpoBanme mpoexkTa

54 OnTuMu3aIys MiaHa MPOeKTa MO MOKA3aTeI0 BPeMs/CTOUMOCTh

95 Opranu3anoHHas CTPYKTypa YIpPaBJICHUS M CHCTEMa B3aMMOOTHOIICHUN y4aCTHHUKOB
IPOCKTA

56 [IpenMymecTBa M HEJOCTATKH OPICTPYKTYP YIPABICHUS POCKTOM

57 PoJib IpOEKTHOM KOMaH bl B OCYIIECTBICHUH ITPOSKTA U ATAITBI €€ CO3aHuUs

58 CTuiam noBeeHus JII0JIeH U CTpaTerusi UX UCIO0JIb30BaHuUs

59 Kondmukt npoexToB. Poib cucTeMsl ynpaBieHus: IPOSKTOM.

60 CTid pyKOBOJICTBA U JIMJEPCTBA

61 [TpoekTHbIN 0uc (Ha3HAUEeHUE, HYHKIINN)

62 lenb, Ha3HAYCHHE M METO bl KOHTPOJISI TPOEKTA

63 [Iponecchl KOHTPOIIS

64 TexHOoIOoTHsI yIIpaBJICHUS] H3MCHCHUSIMU

65 KoHTposb cTOMMOCTH POEKTA

66 TpaauIMOHHBII METO KOHTPOJISI U METOJ] OCBOEHHOTO 00beMa

67 OreHKa TEKYIIEro craTyca NpoeKkTa ¥ MPOrHo3upoBaHNe U3MEHEHUH

68 MeTopl, 3a/1a41 ¥ BHJIBI KOHTPOJIS

69 Tennep. YuactHuku Tenaepa. [Iporenypa npoBeieHus MOAPSAHBIX TOPrOB

70 YnpaieHne KOMMYHUKAIASIMU B TIPOEKTE

71 YnpasieHre 3aBepIICHUEM ITPOEKTA

72 ITporpaMMHBIe IPOAYKTHI B YIIPABICHUH NPOSKTAMHU

TumnoBsie MPAKTUYCCKUC 3aIaHUA K 9K3aMCHY

3amaga 1. PaccmarpuBaeTcsi BO3MOXHOCTh PEKOHCTPYKLHMH TOProBoro IieHTpa. PaboTsl,
KOTOpPBIE HEOOXOAMMO BBITTOTHUTH TIPU PEATH3AIIMN MTPOCKTA, YKa3aHbI B CIAEAYIONICH TaOIuIIE.
B tabnuiie ykazaHna Takke B3aUMOCBSI3b PaOOT U BpEMSsI BBIMIOJTHEHUS K01 pabOTHI.

Tabnuna 1
Pabora Coneprxanne paboOTHI HenocpencrtsenHo Bpems
MpeINIeCTBYOIIAs BBITIOJIH
pabota eHUs

(Henenn)
A IToAroTOBUTH apXUTEKTYPHBIA IPOEKT - 5
B Onpenenuts OyIylIyX apeH1aTOpOB - 6
C [ToAroToBUTH NPOCHEKT AJIsl APEHIATOPOB A 4
D BriOpaTh monpsanka A 3
E [ToaroToBUTH JOKYMEHTBI JUIS IIOJIyYECHUS A 1

paspeneHust

F ITonyuuTts pazperieHre Ha CTPOUTEIHCTBO E 4
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G OCyIIECTBUTh CTPOUTEIBCTBO D, F 14
H 3aKJII0YUTh KOHTPAKTHI C apEHIATOpaMu B,C 12
[ Bcenuth apeH1aTOpoB B MaBUIbOHBI G,H 2

1.3a kakoe MUHUMAIEHOE BpeMs MOYKET OBITh BBIIIOIHEH IIPOEKT?
2.Kaxue paboThl HAXOAATCS HAa KPUTUUECKOM ITyTH?
3.Ha cKOoJIbKO MOKHO OTJIOKHUThH HAYAIO BLIIOJIHEHHS paboThl E, 4T06BI 9TO He IOBIHUANO HA
CPOK BBIIIOJIHEHUS IIPOEKTA?
4.Ha cKoJIBKO MOKHO OTJIOKHThH HAYajo BBIIOJHEHHUs paboThl B, 4TOOBI 3TO HE MOBIUSAIO HA
CPOK BBIIIOJIHEHUS IPOEKTA?
5. UTto npou3oiaeT, eciu JIUTENbHOCTh 3a1aun C yBETUYUTCS HA 2 HEACIH?
6. Uemy paBHO HaunboJsiee Mo3qHEE BpeMsi OKOHYaHUs paboTsl D?

3anaga 2. B crienyromeii Tabauiie npeacTaBieHa HHGOPMAIUS O MIPOJOIIKUTEILHOCTH PaboT
NPOCKTA U 3aTpaTax Ha WX BHINOJHEHHE.

Pa6o | Hemocpencts HopmanesHo MuHumanbHO 3atpaThl 3arpaTsl
Ta €HHO e BpeMms | e BpeMs | IpH pu
MIPEALIECTBY | BBINOJIHEHUS BBITIOJTHEHHS HOPMAaJbHOM MHUHUMAJIBHO
romast pabora | (Mecs) (mecs) BPEMCHH, THIC. | M BpPEMCHH,
pyo. THIC. pYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiimure KpuTHYECKUMH IIyTh, OKHMJAE€MOE BpEMs 3aBEpLICHUS IPOEKTa M 3aTpaThl Ha
peanu3aluio NpoeKTa Npyu HOPMAIbHOM BPEMEHHU BBIIIOJIHEHUS BCeX paldoT.

Cdhopmynupyiite Mozenb JUHEHHOTO NPOTrPaMMHUPOBAHMS, KOTOPYIHO MOXKHO ObUIO ObI
MCIIOJIb30BATh U1 ONPEEICHN MUHUMAJIbHBIX 3aTPAT HAa COKPAILEHUE BPEMEHHU BBITIOJIHEHUS
IIPOEKTA.

Bonpocu

1 KakoBpl MUHUMAaJIBbHBIE 3aTPAThI HA BBITIOJHEHHUE ITPOEKTA 3a OAUH roj?

2. Kakue pa®oThI M B KaKOii TIOCIIEI0BATEIIEHOCTH HEOOX0AUMO COKPATUTH, YTOOBI BBITIOTHUTH
IIPOEKT 3a OJIMH rof?

3. 3a Kakoe MMHHMMAJIbHOE BpEMs MOXET ObITh BBIMOJIHEH MPOEKT U KaKHE B 3TOM Cllydae
OyAyT MUHUMAIbHBIE 3aTPaThI?

3anaua 3. [lepeuenp paboT 1 XapaKTEPUCTHUKU BPEMEHH MX BBITIOJHEHUS (B HEIETSIX) yKa3aHbI
B clleylolien Tadnuue:

Pabora Henocpencrsenno OnTUMHCTHYECKOE BpEMS Haubonee ITeccumu

MIpeIIeCTBYOMIAs ai BEPOSITHOE CTUYECKO

pabora Bpemst Mi e BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
[ H 1,5 2 2,5
J F, G, I 1 2 3

Hcnonwsysa meron PERT onpenenure:
1. KakoB oxu1aeMblii CpOK 3aBEPIICHUS TPOCKTA?

N
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2. KakoBa BeposITHOCTh TOTO, YTO MPOEKT OYJET BHINOIHEH 3a 20 Hexenb?

4. | 3amaya 4. MuHuMU3MpoOBaTh 0OLIEE BpeMs BBINOJIHEHHUS IPOEKTa C HAUMEHbBIIUMHU
JIOTIOJTHUTEIbHBIMU 3aTPaTaMu.

Pabora HenocpencrBenHsIi CranpmapTHOE MunanmansHOe | 3aTpaThl Ha pabOTHI

MIpeaLIECTBEHHUK BpeMs, IHEH BpeMs, THEl npu IpH

CTaHJapTHO | CTaHAAPTHOM
M BpPEMEHHM, | BpEMEHH, TbIC.
THIC. pyO. pyo.

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B, C 5 3 1800 2400

E D 4 3 1500 1850

F E 3 1 3000 3900

G B, C 9 4 8000 9800

H F,G 3 2 1000 2000

5. | 3agaua 5. Ilena nponaxu nmpoayktoB A u B paBHa coorBerctBenHo 250 py6. u 230 py0., a
NepEeMEHHBIE 3aTpaThl Ha eAUHUILY MPoaAyKToB A U B — coorBercTtBeHHO 220 py6. u 210 py6.
3arpaThl MAaIMHHOI'O BPEMEHH Ha €IMHULLY NPOAYKTOB A U B paBHBI COOTBETCTBEHHO 6 4. U 5
4. O0mmii pecypc MalIMHHOTO BpeMeHH orpanuyeH. OnpeaenuTs NopsioK NPHOPUTETHOCTH B
IIPOU3BOJCTBE IPOIYKTOB A U B.

6. | 3amaua 6. O6sem mponax paBeH 1000 exuHMII, 1IeHA peaTH3aUN SIUHUIBI TPOAYKIHH — 60
pyO0. , a mepeMeHHbIE 3aTpaThl Ha eAUHUILY NpoayKuuu — 35 pyo. [Ipennonaraemoe noBeIIeHNE
1eHbl peanu3anuu Ha 10% He co3gacT JOMOJIHUTENbHBIX TOCTOSHHBIX U IEPEMEHHBIX 3aTpar.
OnpenenuTh NPoLeHT 6€3yOBITOYHOTO U3MEHEHUSI 00beMa MPOJaXK.

7. | 3amaua 7. O0bem mponax paBeH 800 equHUI, IIEHA peaTU3aluy SAMHUIBI MPOAYKIuu — 50
py0., a mepeMeHHbIe 3aTpaThl Ha equHuLy npoaykiuun — 30 py6. IIpennonaraemoe cHIKEHUE
LIEHbl pean3alu Ha 5% He co371acT JIONOJHUTENbHBIX IMOCTOSHHBIX U NEPEMEHHBIX 3aTpar.
Omnpenenum MpoueHT 6e3yOBITOYHOT0 H3MEHEHHUsI 00bheMa MPOJIAK.

8. | 3amaua 8. Uner 15-i neHb MPOW3BOJICTBEHHOTO paclycaHus. 3ajaH ONPEICICHHBINA MOPSIOK
BBINOJIHEHHSI paloT.

PaboTta Cpok 3aBepiieHust Ocrasmmecs pabodrie THU
A 18 6
B 20 5
C 19 2
OnpenenuTbs KPUTUYECKHE OTHOLIEHHSI U IPUOPHUTET paboT
9. | 3amaua 9. IlpeanpusiTre aHAIM3UPYET IBa MHBECTUIIMOHHBIX MTpoeKTa B 2,5 MitH. py0. Onienka
YHCTBIX JICHEKHBIX MOCTYIJICHUH MpHUBeIeHa B TaOJIHIIE.
l'on [Ipoekt A, MiTH. py0. [Ipoext B, miH.
pyo.
1 1,2 0,9
2 1,8 1,3
3 - 0,8
ATnbTepHAaTUBHbIE M3ACPKKU MO HHBeCTHLMSM paBHbl 11 %. Onpenenuts 4YUCTYIO
IIPUBEIEHHYIO CTOUMOCTD Ka)KJ0ro npoekTa. Kakol mpoekT mpeanodTuTesnbHee?
10. | 3amaga 10. IIpenmpusrue paccMaTpuUBaeT BONPOC W MPUOOpeTeHHH 00OopymoBaHus. [lepBoiid

BapHaHT — TU3UHT 3a 720 ThIC. py0. C pacCpOYKOil B TEUEHUE YETHIpEX JeT. BTopoii BapuaHT —
MOKYyIKa Ha 3aBoje-u3rorosurese 3a 600 Toic. py6. CtaBka Hanora Ha mpuObLTs paBHa K = 20
%. Ilpenonnata Eo u ocraTounas croumoctb o6opynoBanust Q paBHa Hy110. MOXKHO IOTYyYUTh
kpeauT B Oanke moja r=11 % romoBeix. Mcmonb3yeTcss paBHOMEPHOE HAUYMCICHUE H3HOCA.
CpaBHUTH 3TH BapUAHTBHIL.
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11.

3amaua 11. Manoe mpennpusThe PEIIrIo 3aHAThCS MPOJAXKEH CYBEHUPHOM MPOAYKIIHH.
[lepBonauanbhelii coOcTBeHHbIH Kanutan 160000 py6. B Oanke Obuia B3sTa JAONTOCPOUHAsS
ccyna 110000 gomn. B ssHBape B OaHKE OTKPBIT CYET, HA KOTOPBIM IMOJOKEHBI 3TH CYMMBI.
Pacxonwl ssuBapsi: apenna nomemenust 175000 momt., nmokynka obopynoBanust 45 000 mos.
Cpok skcruryatanuu 10 jer, HyzneBas OCTaTOYHAsh CTOMMOCTb, PaBHOMEPHOE HAdHCIICHHE
u3Hoca. 3apruiata cotpyanukoB 22000 most./mecsn, pacxonasl Ha pexiaamy 6000 mos./mecsi.
Ilena mponaxu paBHa 21 gosi/en. CuuTaercs, 4TO B KaKJOM MECSIE MOJIOBUHA KIMEHTOB
OyIeT MIaTUTh HATMYHBIMHU, a [I0JIOBUHA KIIMEHTOB BOCIIOJIb3YETCS OJTHOMECSYHBIM KPEIUTOM.
[Ipeanonaraemelii 00beM MPOJAXK 3a7aeTC TAOIUIICH.

HaumenoBanue SuBapp deBpaib Mapt Amnpens | Mait | Uronb
1OKa3aTelis, ell.

O6wembl ponax, | 2600 2200 2900 3200 3900 | 3300
ell.

[Ipeamnonaraemsblii rpaduK IPOU3BOJICTBA CYBEHUPOB 331a€TCs TAOJIUIICH:
Haumenosanue SHBaph ®eBpanb Mapt Anpens | Mait | UroHb
II0Ka3aTells, el.

O06bemMbl 2900 1900 2900 3500 4100 | 3600
IIPOU3BOJICTBA,
el.

Cebecronmocth paBHa 11 mosur/exa., mpuYeM B OCHOBHOM 3TH PAaCXOABl HA 3aKYIKY
CBIpbsl y Apyroro mpennpusitusa. Ilpum ommare 3a Chlpbe Majoe MPEINpHUSITHE ITOJB3YETCs
OJIHOMECSIYHBIM KpeauToM. Heo0X01uMo COCTaBUTh KACCOBYIO KOHCOJIHIMPOBAHHYIO CMETY Ha
HEepHOJ C STHBAps 110 HIOHB.

12. | Bagaua 12. Ompenenuth k03PPuiueHT 3¢GGHEeKTUBHOCTH HWHBECTULIMH, HAINPABJICHHBIX B
PEKOHCTPYKIIIO OCHOBHBIX (DOHJIOB M CPOK MX OKYIaeMOCTH. [IpescTaBuTh MyTH MOBBIIICHHS
3¢ (EeKTUBHOCTH UCIIOIb30BAHUS UHBECTULUH.

VY cnoBHBIE TaHHBIE:

CrouMoCTb OCHOBHBIX (DOHJIOB:

- 1o ocyuiecTBieHus mpoekta — 100 MiH. pyo;

- [I0CJIe OCYIIECTBIEHUS MpoekTa — 115 MiH. py0. npuObLIb, MOTydaeMast penpusITUEM:
- 10 PEKOHCTPYKIMH — 25 MIIH. pYy0;
- IocJie PeKOHCTPYKIMH — 32,5 MIIH. pyo.

13. | 3amauga 13. BeiOpaTh BapraHT BIOKEHUS KalMTalIA.

Jannbie 1 pacuera. [Ipu Bnoxkennu kanurtaia B Meponpusatue A u3z 200 ciyuaeB npuObLUIb 25
ThIC. py0. Obuta nmonydena B 20 ciydasx, npudsiab 30 Teic. pyd. — B 80 ciaydasx, npuosuib 40
TeIC. py0. — B 100 cinyuasx. [Ipu BrnoxeHun kanutana B Meponpusituie b uz 240 ciydaen
npuObLIb 30 ThIC. pyO. Obl1a nonydyeHa B 144 cinydasx, npudblib 35 Teic. pyd. — B 72 ciydasix,
npubsuIb 45 ThIC. py0. — B 24 cinyuasx. Kpurepuem BbIOOpa siBisieTcss HanOOJbIIAsS CyMMa
cpeHel npuobLIH.

14. | 3amaua 14. [Ilpoananu3upoBaTh U OLEHUTHh HHBECTULIMOHHBINA POEKT, UCIOIb3Ys CIEAYIONIYIO

UH(pOpMaILIHIO:

1. Tlepuon sKcruTyaTaniu IIIAHUPYEMOTO K 3aKynke obopynoBanus 4 roja.

2. TlepBoHavanbHBIC KaUTAIBHBIC BIOXKEHUs paBHBI 1500 THIC. pyoO.

3. 3atpaThl Ha oOCiy)KuBaHHEe 000py0BaHUs cOCTABIAIOT 10% OT CyMMBI epBOHAYATIBHBIX
KalUTaJIbHBIX BIOKEHHUH B TEUEHUE KaX/I0T0 IoJia U IOJKHBI OIIauMBaThCS B KOHIIE KayKJ0TO
roja.

4. B cnydae MOKYIKH 1JaHHOTO 000pY0BaHNS B MOMEHT BOZHUKHOBEHHUS KaTUTAJIbHBIX 3aTpat
BBITNIAYMBACTCS MHBECTUIIMOHHAS rpemus B pazmepe 300 Toic. pyo.

5. Ilpennonaraercs, 4TO KaXKIblii TOJ B T€YEHHE BpeMEHU paboThl 000pyJoBaHUS OyneT
noctynath 500 ThIC. py0., 32 HCKJIFOYEHHEM BTOPOTO rojia INIaHupyeTcs moay4uTh 550 ThIC. pyo.
6. OskmmaeTcs TeKymias cTaBka OaHKOBCKOTO Iporiecca paBHas 15%. TpeOyercs:

- IOCTPOUTH TAOJIUITY IEHEKHBIX ITOTOKOB JJISl TAHHOTO MPOEKTA.
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- HATH TOJHYI0 CTOMMOCTh JAHHOTO npoekTa nmpu 15% u 5% Texymeil craBku GaHKOBCKOTO
MPOILICHTA.

- HaTHM BHYTPEHHIOIO HOPMY IMPOLIEHTa, IPHU KOTOPOW MPOEKT Oyaer 0e3yObITOYHBIM U
ONPCACIINTD, ABJIACTCA JIU ITPOCKT HpI/IGBIHBHBIM 501050 y6LITO‘IHbIM.

[Tpu pemiennu 3agaun UCNIOIB30BaTh TAOIUIY KO()UIIMEHTOB TUCKOHTHPOBAHHSL.

15. | 3apgaua 15. BeiOpars Hanbosee JOXOAHBIA BApHAHT BIOKECHHUS KAallUTANIa U ONPEICIUTh CYMMY

JOTIOTHUTEIBHOTO YUCTOTO A0X0/1a.
Haunnbie i pacdera. HBecTOp pacmnoiaraer KanutajioM B 5 MJIH. py0. U BKJIQJbIBAET €ro Ha
JIENO3UT Ha CPOK JBa roja. [Ipu BnokeHuu kanuTaaa 1o NepBoMy BapUaHTy JOXOJ COCTABISET
40% TOJI0BBIX, 110 BTOPOMY — BIIO>)KEHUE ITPOU3BOAUTCS 1O KBapTaiam. Jloxoa Hauucnsercs u3
pacuera 35% romoBeix. CTaBka Hajlora Ha JOXOAbI 1O aerno3utam — 32%.

16. | 3agauda 16. PaccuntaTh MUHUMAaNIBbHOE 3HAUYECHHE PEHTA0ETHLHOCTH HHBECTULIMOHHOTO MTPOEKTA.
Hannsie s pacuera. MuBectop umeer 1 MutH. py0. ¥ XOYET, BJIOXKHUB UX B MHBECTULIMOHHBIN
IPOEKT, MONY4YHTh yepe3 iBa roaa S00 Teic. pyo.

17. | Bagaua 17. Paccumrath ko3h@duIMEHT pucka M BBHIOpaTh HaWMEHEE PUCKOBBI BapHaHT
BJIO>KCHHMS KanuTtana. JJaHHble A pacyera.

Bapuant A. cobctBennbie cpeactBa uaBectopa — 5000 Teic. pyd. MakcuMaabHO BO3MOXKHAs
cymma yobrTka — 3500 TeIC. pyo.

Bapuant b. CobGctBennnie cpencrsa nnectopa — 3000 Thic. pyd. MakcuManbHO BO3MOXKHAs
cymma yosrTka — 12000 TBIC. pYO.

18. | Bagaua 18. PaccuurtaTe HeoOXxomuMble mokazaTenu (cM. Tabn.) U BeIOpaTh Hambosee
OKOHOMHYHBIA BUJ BJIOXKCHHS KamlWTajla B OCHOBHBEIC (hoHABI. KpuTepwem BbIOOpa SBISETCS
MUHUMYM MPUBEACHHBIX 3aTparT.

Ilokazarenu Ilepseiii BUn | Bropoii Bug,
KanwuranoioxeHus B 000pyJjoBaHKE, ThIC. PYyO. 800 1600
'onoBble TeKylMe 3aTpaTthl, CBS3aHHBIE C HCIOJB30BAHUEM 250 350
000pyI0BaHUs, TIC. pYO.
[TpousBoauTENEHOCTH 000PYIOBAHUS, KT/ 170 340
HopmaTuBHbIi K03(hdHIMEHT 3PPEKTUBHOCTH KamUTAIbHBIX 0,15 0,1
BJIOKCHHUHU
[TpuBeieHHBIE 3aTPaTHI, THIC. pyO.
Koa¢pduument npuseneHus 3arpar K OJUHAKOBOMY 00bEeMy
IIPOU3BOACTBA MMPOAYKIIUHN
HpI/IBe,HCHHLIG 3aTpaTtel C YYCTOM OAWHAKOBOI'O o0beMa
MIPOU3BOJICTBA MPOAYKIHH, THIC. pyO.
DKOHOMHYHOCTH BJIOKCHHS KalijgTaja, ThIC. pY6
19. | 3amaga 19. CraproBas cromMocTh OOBekTa Jm3uHra — 3 mi. 600 py6. Ilepwon momHOIMA

amopTu3auuu — 12 mecsi, paBHOMEPHO 1o MecsauaMm. YuerHas craska [{b P®- 40% ronoBbIx.
C y4eToM BbllI€yKa3aHHON CTaBKH, a TAKKe€ KOMHUCCHOHHBIX JIU3UHTOAATENS U IPYTUX T0XO/I0B,
€KEMECSIUHbIE OTUUCIICHHSI B IIOKPBITUE U3JEPKEK MO OKA3AHUIO KPEAUTHBIX U JPYTUX YCIYT
coctaBat 20% B Mecsll OT (paKTHUECKH 3a/IeHCTBOBAaHHBIX (PMHAHCOBBIX CPEJICTB.

CoctaBuTh TpapUK JM3MHIOBBIX IUIaT€XKEW W ONpeNeNIuTh OOIIYIl0 CYMMY pacxojoB
JU3UHTOIONyYaTeNsl. BBIABUTH MpEeuMyIECTBO MOJIY4YEHHs] OOOpYIOBaHUS MO JIM3UHTY IO
CPaBHEHHIO C IPHOOPETEHHEM €Tro 3a CYET KpeAUTa IO/ MPOLIEHTH Ha YPOBHE YUETHOW CTaBKU
[lenTpobanka. J{s1 pacuera BOCIONB3YHTECH TAOIUIICH.

Pemenue
(TBIC. PYO.)
Mecspl OcrarouHnas AMOpPTHU3aIIMOHHBIE Exxemecsun | PacueTHble
CTOMMOCTb MpEeAMETa eKeMECSIIHBIE 15(5 CTaBKH
JIM3UHTA Ha HAYajIo OTYHCIICHUS OTYHCIICHHUS | JIM3UHTOBEI
COOTBETCTBYIOILIETO B IIOKPBITHE X
MecsIa KPEIUTHBIX | IUIATekKeH
YCIIYT |
KOMMHUCHOH
HOTO M
=T




BO3HArPaX]I
enus (2,5%

B MECSIIIT)
1 2 3 4 (3) + (4)
1
2
UTOI'o

ITo pe3yjibTaTaM pacyeTa cz[eﬂaﬁTe COOTBCTCTBYIOIIIMEC BBIBOJKI.

20. | 3agaua 20. IlpeanpusiTue aHATM3UPYET J1Ba MHBECTHIIMOHHBIX MTPOeKTa B 2 MiH. py0. Ouenka
YHUCTBIX JIEHEKHBIX IMOCTYIUICHU MTPUBE/ICHA B TaOJIULIE.
T'oxn [Tpoekt A, MIH.py0 [Tpoekt B ,miH.pyo0.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
AnpTepHaTUBHbBIE M3AEPKKU [0 MHBECTULUAM paBHbl 12 % . OnpenenuTs 4UCTYIO
MIPUBEJICHHYIO CTOMMOCTD MPOEKTA A
21. | 3agaua 21. [IpennpusiTie aHaIU3UPYET ABAa MHBECTUIIMOHHBIX MPOEKTa B 2,5 MIH.py0. OleHka
YUCTBIX JEHEKHBIX MOCTYIUICHUM NIpUBEACHA B TAOJIHUIIE .
Ton IIpoekt A,MiIH.pyO. ITpoext B ,MmH.pyo0.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AJbTepHATUBHBIC U3ACPIKKH TT0 MHBECTULIHMM paBHHI 11%. Onpeaenuts YUCTy0 MPUBEICHHYIO
CTOMMOCTb KaXJ0ro0 npoekra. Kakoil npoekT npeanoytTureapHee?
22. | 3amaua 22. [IpeanpusiTie aHATU3UPYET ABA HHBECTUIIMOHHBIX MPOEKTa B 2,5 MitH.py0. Onenka
YHUCTBHIX JIEHEKHBIX MOCTYIIEHUH TIpUBEIeHa B TaOHIIE.
T'on [Ipoekt A,MH.pyO. [Ipoekt B ,MiH.py0.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AnbTepHAaTUBHbBIE U3AEPKKHU 110 UHBECTULUAM paBHbI 11%. Onpenenuts BHYTPEHHIOIO HOPMY
JIOXOJTHOCTH MHBECTUITMOHHOTO MpoekTa B
23. | 3agaua 23. [Ipenmpustie paccMaTpuBaeT BOMPOC O 3aMeHe 000pyA0BaHus . AHAIHU3 CUTYaI[UH
Jlaj CIETYIONTYI0 HH(GOPMAITHIO.
ITokazarenu Crapoe Hogoe o6opynoBanue
00opyIoBaHHUe
CTOMMOCTB NpH TIOKYIIKE, PYO. 500000 700000
BanaHcoBasi CTOMMOCTB , pyo0. 400000 -
OcTaBIIHIACS CPOK CIYXKOBI ,JIEeT 8 8
ITpou3BoICTBEHHBIE 3aTPaThl , py0./ToA 375000 318000
OxumaeTcs , 4TO KaK Jyisl HOBOTO , TaK U JIJISl CTAporo 000pya0BaHUS dyepe3 8 JIET OCTaTOYHas
ctouMocTh Oyner paBHa 0. Ceifuac crapoe 060opyaoBaHHE MOKHO MpojaaBath 3a 350000 pyo.
AJbTepHATUBHBIC H3JICPIKKU 10 HHBECTUIUSIM PaBHBI i=12% . Onpenenum 1enecoodpa3HoCcTh
3aMeHOoN 000pyOBaHUSI.
24. | 3amaua 24. IIpeanpusTiue paccMaTpUBaeT BOMPOC O 3aMEHE 000pPYIOBaHUS. AHAIHN3 CHTYAIHH

JaJl CIEIYIONIYI0 HH(OPMAIIHIO.

| ITokazarenu | Crapoe o6opyaoBaHue | Hosoe o6opynoBanue J
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CTouMOCTb IIpH NOKYIIKE , PyO. 600000 650000
BanancoBast cTouMocTs ,pyo. 420000 -
OcraBiuiics Cpok ciryxObl, JIeT 7 7
[TpousBoacTBEHHBIE 3aTpaThl, py0./TO] 350000 300000

Oxwupmaercs , YTO Kak JUisl HOBOTO , TaK M JJIs CTaporo o00pyJoBaHUs yepe3 7 JeT OcTaTouHas
ctouMocTh Oyner paBHa 0 .Celiuac crapoe oOopymoBanue MoxHO mpoaarh 3a 410000 pyo6.
AJIbTepHATUBHbBIC U3ICPIKKHU M0 HHBECTUIMAM paBHbI I=11% . OnpenenuTs 11e1ecoodpa3HocTh
3aMeHbl 000pPYJOBAHUSI.

25.

3anaua 25. [IpenqnpuHuMarenb MpOBEN aHAU3, CBA3aHHBINA C OTKpbITHEM MarasuHa. Eciu oH
OTKpOET OOJIBLION MarasuH, TO MpU OJArONPUSTHOM COCTOSHUHU PHIHKA MOJXY4YUT TpUObLTH 60
MJIH. pyOJieli, Tpu HeOIAronpUsATHOM - TOHECYT YOBITKH 40 MiIH. pyOieil. ManeHbKHid Mara3un
npuHec€T eMy 30 MiH. pyOJsiel mpuObUIM TpHU OJArONPUATHOM COCTOSHUW pPhIHKA U 10 MIIH.
pyOiieil yObITKOM MpH HeOmaronpusaTHOM. Bo3MOKHOCTB 6J1arONpUsATHOTO M HEOIAroMpUATHOTO
COCTOSTHUS pbIHKA OH OIICHMBAET OJIMHAKOBO. VccnenoBanue pblHKa, KOTOPOE MOKET MPOBECTH
CIIELUATUCT, O0OMACTCS MpeANpUHUMATEN0 B 5 MiIH. pyOned. CrnenraiucT CYUTAET, YTO C
BepoATHOCThIO (0,6 COCTOSIHHE pBIHKAa OKaXXeTcsl OmarompusTHeIM. B TO ke BpeMs Mpu
MIOJIO)KUTEIBHOM  3aKJIFOUEHUM COCTOSIHUE pBhIHKA OKaXKeTCsl OJaronpUsATHBIM JIMIIb C
BeposaTHOCThIO 0,9. [Ipu oTpuIIaTeTbHOM 3aKIIOYeHUU BEPOSITHOCTHIO 0,12 cocTOsSTHUE phIHKA
MOJKET OKa3aThCsl OnmaronpusTHeIM. Mcronb3yiTe AepeBO pelIeHUi Uis TOro, YTOObl TOMOYb
IpEeIIPUHUMATEN0 MNpUHATH peunieHue. Crenyer M 3aka3aTh NPOBEACHHUE OOCIIEIOBaHUS
coctosiHus peiHka? CreayeT i OTKPBITh 00JbIIoi Marazun? KakoBa oxxugaemast CTOUMOCTHAs
OIICHKA HAWJTy4IIEero perieHus?

26.

3amava 26. ['maBHOMY WH)XEHEpPY KOMIIAHWW HAJ0 PEIINTh, MOHTHPOBATH WU HET HOBYIO
MIPOU3BOJICTBEHHYIO JIMHUIO, UCHOJB3YIONIYI0 HOBEHIy0 TexHojoruio. Eciu HoBas auHUS
Oyner pabdotarh Oe30Tka3zHo, kommnanus noxydut 200 muH. pyOneit. Eciam ke oHa oTkaxer,
KOMIaHUs MOKeT notepsth 150 miH. pybneii. [1o onieHkam ri1aBHOrO MHXKEHEPA, CYIIECTBYET
60% 1maHcoB, YTO HOBas MPOU3BOJCTBEHHAs JIMHUSA OTKaxeT. MOXHO cO3/1aTh
SKCHEPUMEHTAJIbHYI0 YCTAHOBKY, a 3aTéM YK€ pellarb, MOHTUPOBaTb WM HET
IIPOU3BOJICTBEHHYIO JIMHUIO. DKCIIEpUMEHT o0oinércs B 10 MiH. pyOnel. ['aBHbIA MHXKEHEP
CUMTaeT, yTo cymecTByeT 50% MIaHCcOB, YTO HKCIEpUMEHTAIbHAsl YCTaHOBKA Oy/eT paboTars.
Ecnu oskcnepumenTanpHasi ycTaHoBKa Oyzaer paborarb, To0 90 % mI1aHcoB 3a TO, 4TO
CMOHTHpPOBaHHAasi TNPOM3BOJACTBEHHAs JIMHMS Takxke Oyaer paboratb. Ecmum ke
AKCIIEpUMEHTAJIbHAsI yCTaHOBKa He Oyaer paboTaTh, TO ToJdbko 20% IIaHCOB 3a TO, 4YTO
NPOM3BOJICTBEHHAs JIMHUSA 3apaboTaeT. CieayeT a1 CTPOUTh SKCIIEPUMEHTAIbHYIO YCTaHOBKY?
Crnenmyer nu MOHTHPOBATh TNPOW3BOACTBEHHYI0 nHHHIO? KakoBa oOxmmaemas CTOMMOCTHAs
OIICHKAa HAWJTy4IIero perieHus?

200

27.

3amaua 27. KoMmmanusi paccMaTpwBaeT BOIPOC O CTPOUTEILCTBE 3aBOjJa. BO3MOXHBI TpHU
BapUaHTa JCHUCTBUM.
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A. Tloctpouts Gousbmiol 3aBoj ctommocThio M1 = 700 Teicsia mosmapos. [Ipu sTom
BapHaHTE BO3MOXHBI OOJBIION cripoc (TooBol 10x01a B pazmepe R1 = 280 Teicsy monnapoB B
TE€YEHHE CJENYIOIIMNX 5 JIeT) ¢ BEpOATHOCTHIO p1 = 0,8 W HU3KHIA cripoc (€XKeroJHble YOBITKU
R2 = 80 ThICSY 1OMUITapOB) € BEPOSATHOCTHIO p2 = 0,2.

b. IlocTpouTh ManeHbkuil 3aBoji cToUMOCThI0 M2 = 300 ThIcsSu nosutapoB. [Ipu sTom
BapHaHTE BO3MOXHBI OOJIBIION cripoc (ro10Boi 1oxoa B pazmepe T1 = 180 Teicsd momnapoB B
TEUEHUE CICTYIOIINX 5 JIET) C BEPOATHOCTHIO p1= 0,8 W HU3KHI cIIpoc (exkeroanbie yObITKN T2 =
55 ThICAY 10JUTapOB) C BeposATHOCTHIO p2 = 0,2.

B. OTi0XuTh CTPOUTENBCTBO 3aBOJAa HA OJIUH TOoJ AJisg cOopa JOMOJHUTEIHHON
UHPOPMALIUHU, KOTOPasi MOXKET ObITh MO3UTHBHOMN WJIM HETAaTUBHOM C BEPOSTHOCTHIO p3 = 0,7 1
ps= 0,3 cooTBeTcTBEHHO. B ciyuyae mo3utuBHON MH(GOPMALIUU MOKHO IMOCTPOUTH 3aBOJBI IO
YKa3aHHBIM BBIIIIE€ PACLIEHKAM, & BEPOSITHOCTH OOJIBIIOTO U HU3KOIO CIIPOCca MEHSIOTCS Ha Ps =
0,9 u ps = 0,1 coorBeTcTBEeHHO. J[0X0/1bI HA MOCIEAYIOIINE YETBIPE IOAa OCTAKOTCS PEKHUMH.

B cnyuae HeraTuBHOM MH(DOpPMALIMKA KOMIIAHUS 3aBOJIBI CTPOUTH HE OyJIeT.

Bce pacuersl BbIpakeHbl B TEKYIIUX II€HaX M HE JOJDKHBI JMCKOHTHUPOBATHCA.
HapucoBare nepeBo pemieHuid, omnpeaenuts Hanboiee 3(P(HEKTUBHYIO MOCIEI0BATEIBHOCTD
NENCTBHI, OCHOBBIBASICH HA 0XKHUIA€MbIX JOXOJaX.
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3amaua 28. Kommanusi paccMaTpuBaeT BOIPOC O CTPOUTEILCTBE 3aBOJa. BO3MOXHBI TpHU
BapUaHTa JCHUCTBUMN.

A. Tloctpouts OosblION 3aBOJA CTOMMOCTBIO M1, = 650 Thicsiu gosuiapos. Ilpu saTom
BapHaHTe BO3MOXKHBI O0JIBIION cripoc (rogoBoii joxon B pasmepe R1 = 300 Toicsiu 105151apoB B
TEUEHUE CIEAYIONUX 5 JIET) C BEpOSITHOCTHIO p1 = 0,7 M HUBKHUHU CIIPOC (€XKEroHbIe YOBITKH
R2 = 85 ThICcsiu monnapos) ¢ BepoaTHOCTHIO p2 = 0,3.

b. Iloctpouts ManeHbkuil 3aBoa croumMoctbio M2 = 360 Thicsy pomnapos. [Ipu sTom
BapHaHTe BO3MOXKHBI 0OJIBINON cripoc (rooBoit 1oxon B pazmepe T1, = 120 Thics4 10/U1apoB B
TEUEHUE CIAEAYIOMIHX S JIET) C BEPOATHOCTHIO p1 = 0,7 ¥ HU3KUH crIpoc (exKeToaHbIe yObITKY T2 =
60 TBICSY TOJITAPOB) ¢ BepOSTHOCTHIO p2 = 0,3.

B. OTnoxuTh CTPOUTENBCTBO 3aBOJa Ha OJIUH TOA Ui cOOpa JOMOJHUTEIHHON
uH(pOopMalu, KOTOpasi MOKET OBbITh MO3UTHUBHOMN MIJIM HETAaTUBHOW C BEpOSATHOCTHIO p3 = 0,9 n
ps = 0,1 cooTrBeTcTBeHHO. B ciyyae mo3uUTHBHOM MH(POPMALUU MOKHO MOCTPOUTH 3aBOABI 10

YKa3aHHBIM BBIIIE PACIIEHKaM, a BEPOSITHOCTH OOJIBIIOT0 U HU3KOIO CIIPOCa MEHSIOTCS Ha Ps =

0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0X0ObI HAa NOCIEAYIOLINE YETHIPE TOAA OCTAIOTCS IIPEKHUMMU.

B cnyuae HeraTuBHOM nH(OpMaLIUKY KOMIIAHUS 3aBOJIbI CTPOUTD HE OY/IET.

Bce pacuersl BbIpa)keHbl B TEKYIIMX II€HAX M HE JOJDKHBI JTUCKOHTHUPOBATHCA.
[TonmpoOyiiTe CcaMOCTOATENTLHO HAPHUCOBATh JEPEBO PEIICHHH M ONpeAeTuTh Hanbosee
3P PEKTUBHYIO ITOCIEI0BATENLHOCTh IEMCTBUI, OCHOBBIBASICH HA OKUAAEMBIX JJoxoaax. Kakosa
0’KH/1aeMasi CTOMMOCTHAs OLIEHKA HAWIYYILIEero pereHus ?
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29.

3amaua 29. [Ipeanpustre pemaet BOMPOC 0 TOM, KaKy0 Ha3HAYUTh IIEHY Ha CBO# ToBap: 60 pyo.
un 70 py6. Ecnu Oyner ycranoBieHa 1ieHa 60 py0., TO BO3MOXKHBI CIEAYIOIIME BapUaHThI
o6bvema npogax: 50 000 py6. ¢ BepositHocThIO 0,3; 45 000 py6. ¢ BepositHocThIO 0,4 1 40 000
py0. ¢ BepositHocThIO 0,3. Eciu Oyzner ycranosiena nena 70 py0., TO BO3MOXKHBI CIIEAYIOIIUE
BapuaHThl o0bema mpojax: 46 000 py6. ¢ BepostHocThiO 0,2; 43 000 py6. ¢ BeposTHOCThIO 0,4
u 41 000 py6. ¢ BeposTHOCThIO 0,4. OmpeenuTs ¢ MOMOIIBIO JAepeBa PEIICHUH, KaKyI0 ICHY
clielyeT Ha3HAuUTh MPEeANpHUATHIO Ha CBOM ToBap. KakoBa oxkugaemasi CTOMMOCTHAsI OLIEHKa
HAWIYy4IlIEero peuieHus?

30. | 3agaua 30. PaccMoTpeTh ceTh IPOEKTa, MPEACTABICHHYIO CIEAYIOIUMH TaHHBIMH .
HeobxonuMo HaiiT KpuTHYECKUi yTh. CKOJIBLKO BPEeMEHHU OTPEOYETCs IS 3aBEPIICHUS
npoekTa? MoKHO JTU OTJIOXKHUTH BhINIOJIHEHUE paboThl D 6e3 oTcpouku 3aBepiieHus MpoeKTa B
renomM? Ha ckonbKo Heleh MOXKHO OTJIOKUTH BhIMOJTHEHHE paboThl C 6€3 0TCpOUKH
3aBEpILICHHUS IIPOEKTA B LEJIOM?

Pa6ora HenocpencTBeHHbIi npeanecTBEeHHUK IIpongomxuTenbHOCTD
paboThI,HE.
A - 5
B - 3
C A 7
D A 6
E B 7
F D,E 3
G D,E 10
H C,F 8
31. | 3amaua 31. [IpoekT mycKkoHaIaAKH KOMIBIOTEPHON CHCTEMBI COCTOUT U3 BOCHMH PadoT.
Pabora HenocpencreenHslii npeaiiecTBEHHUK [IpoomKUTENEHOCTD
paboTEHI, Hexl.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3
Haiiti kputnueckuii myTh . CKOJIBKO BpeMEeHH MOTpeOyeTcs 171 3aBepiieHust mpoekTa ? MoxxHO
JIY OTJIOKUTH BBIMOJTHEHUE paboThl C 0e3 0TCpOUKH paspelieHus npoekra B neaom? Ha ckoinbko
HEJeNb MOXKHO OTJIOKHUTH BBIMIOJTHEHHE paboThl FOE3 0TCpoUuKH 3aBepIIeHH s MPOEKTa B 1ETOM?
32. | 3amaua 32. [IpoeKT CTPOUTEILCTBA TUIABATEIILHOTO OacceitHa cocTOUT u3 10 OCHOBHBIX padoT.

Pabota HenocpencTBeHHblit OnTUMHUCTHYECKOE HaubGonee Ileccumuctuuec
IMpeaniecTBEHHUK (a) BeposITHOE (M) koe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
I E,G,H 3 4 5

KakoB oxupaeMmblil CpoK 3aBeplieHHs mpoekTa ? Uemy paBHO CTaHIApTHOE OTKJIOHEHUE
BPEMEHH 3aBeplIeHHs poekTa? KakoBa BEpOSITHOCTh TOTO , UTO BBIIIOJIHEHHE NPOEKTA 3aiMET
He Oosiee 25 pabounx aHen?
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33.

3amgaua 33.
PaboTta CrangapTHOE MunumanpHoe | 3aTpaThl HAa pabOThI
BpeMs , THEeH BpeMs, THEN [pu crangaptaom | IIpu
BpPEMEHH, ThIC.pYO. MHUHHAMAJBHO

M BpEMEHH,
THIC.pYO.

A 3 2 800 1400

B 2 1 1200 1900

C 5 3 2000 2800

D 5 3 1500 2300

E 6 4 1800 2800

F 2 1 600 1000

G 2 1 500 1000

HaiiTn kputndeckuil myTh Npu yCIOBUH, YTO BCE pabOThI COBEPLIAIOTCS B MUHUMAJIbHOE BPEMsI

34. | 3agaya 34. MwuHUMH3UpOBaTh OOIEe BpEeMs BBIMOJHEHUS TMPOEKTa C HAMMEHBITUMHU
JOIMMOJIHUTCIIbHBIMU 3aTpaTaMu.
Pabora Henocpencteennsiit | Ctanmapt | MuauMansHOe | 3aTpaThl Ha pabOTHI
MIPEALIECTBEHHUK HOE BpeMs ,THEH [pu [pu MUHH-
Bpemsi CTaH/JapTHO | MaJbHOM
JHEeH M BpeMeHH, | BpemeHu,ThIC.p
TBIC.pYO. y0
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenuth pe3epBbl padOT IS CETEBOTO rpaduka.
—_—
: ,:E@
6 e
36. | 3amaua 36. OCHOBHBIM TPOJAYKTOM MEOCIIEHON KOMITAHWUHU SIBJISTFOTCSI CTYJIbSI ITOBBIIICHHOM

KoM@opTHOCTH . 3a 480 MUHYTHBIH HEOOXOIUMO BBITYCTUTH 50 cTynbeB. s U3roTOBIEHUS
OJIHOTO CTYJIa Ha/I0 BBIIIOJIHUTE 8 ONepanu .
Hcnonb3ys MHGOpPMALIUIO , TPUBEICHHYIO B TaOJIUIE , PELIMTh 3a7ady OaJaHCUPOBKH JMHUMN

cOOpKH.
Omneparus BpeMs BBIOJIHEHMSI,MUH. IIpenmecTByromue onepanuu
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

Tunoevie mecmoevie 3a0anusn:

1. BoiOepuTe npaBUIIbHBIN OTBET:
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@DaKTOpbI, BIUIOMINE HA IPUHATHE PEeLIeHUS 00 HHBECTUPOBAHUH - 3TO:

a)
0)
B)
r)
1)
€)

OKUJaeMbI CIPOC HA MPOIYKIIHIO

WHDISIIUOHHBIE 0XKUIaHUS

3aKOHOAATEIbHbI MUHUMYM YCTaBHOI'O KaluTasa MpeaAnpusTHs
LIEHA MTOTPEOUTENHCKOU KOP3UHBI

M3MEpeHUe HOPMbI aMOPTHU3ALUU 000PYyIOBaHHS

HAJIOTU Ha MPEANPUHUMATEIIbCKYIO IS TEIIbHOCTD

2. BriGepuTe NpaBUIbHBIH OTBET:

3aBUCHUMOCTh CIIpoCa Ha MHBCCTUIHWH OT HOPMBI ITPOLCHTA:

a)
6)
B)
r)

IPSAMOIIPOIIOPLIMOHAIIBHAS
00paTHOIIPONOPIMOHANIbHAS
HEWUTpabHas
BCE HEBEPHO

3. BoiOepuTe npaBuJibHbIil OTBET:

MYJ'IBTI/IHJ'II/IKaTOp CBHUACTCIILCTBYET O TOM, 4TO:

a)

YBEJIMYCHNE HHBECTUIIMIA BBI3BIBACT HAapacTarOmui 3P QeKT B JBMKEHUH BaJOBOTO

HallMOHAJILHOTO IPOIYKTa
0) pOCT MHBECTHUIINH BBI3BIBAET AaHAJTOTMYHBIN POCT BAJIOBOTO HAITMOHAIBHOTO MPOAYKTA
B) pOCT MHBECTHUILIMIA HE MPUBOAMUT K POCTY BaJIOBOI'0 HALIMOHAJIBHOI'O MPOIYKTa
4. Boi0epuTe NpaBUJIbLHbINH OTBET:

HcTouyHnkaMu cOOCTBEHHOTO KaluTaja sIBJISIFOTCS:
a) BBIITYILIEHHbIE MPEANIPUIATHEM BCE BUbI LIEHHBIX Oymar
0) aMmopTH3anus
B) 3aliMbl, KpEIUTHI
I') aKIUU
1) TpHOBLITH
5. BcraBbTe nponyuieHHbli ¢gparMeHr:
VYcraB npoekra - 3710...

Ilpumepul éonpocoe 0aa cobecedosanus:

Paznen l. «I/ICTOpI/lﬂ U KOHIENUMS YIIPABJCHUSA MMPOCKTAMHA IIPOCKTAMM

Tema 1. «McTopusi pa3BUTHS MeTOJa YIPABJIEHUs IPOEKTAMHU U €r0 KOHIU e M)

ok~ wbdpE

IIpeanocbuIky NIEpexo/ia K yIpaBICHUIO IPOEKTAMU.

OBOJIOIMS PAa3BUTHS METO/IOB YIIPABIECHUS TPOEKTaMH.

Ortarsl pa3BUTH yIpaBiIeHus MpoekTaMu B Poccuu.

TIoHsATHE IpOEKTA U YIPABIECHUS TPOCKTOM.

OTnnuuTenbHBIE IPU3HAKK TPOEKTA.

B3aumocBa3b ynpaBineHs IPOEKTaMHU U YIIPABICHUS HHBECTULMSIMH, a TAKXKE C IPYTUMHU

JUCLUIUIMHAMY M pa3lielaMi MEHEeDKMEHTA.
7. CoBpeMeHHas KOHLENIH OU3HEC-TIpoLecca B paMKax yIpaBJICHHs TPOSKTaMU.
8. VYmpapneHue COBEpIIEHCTBOBAaHHEM OU3HEC-TIPOIIECCOB.

9. Ilepexon K MPOEKTHOMY YIPABJICHUIO.

10. OcobenHocTH ynpaBieHUs] HETPAAUINOHHBIMHA BUAAMH ITPOEKTOB.

11. Orimure npoekTa OT MPOrPaMMBI.

12. ba3oBble NOHATHS YIIPABICHUS IPOEKTaMH.

13. Knaccugukanus mpoeKToB.

14. Oxpyxaromas cpefia MpoeKTa.
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Tema 2. «OCHOBBI YIPpaBJICHHSI IPOEKTAMM»

Creiikxoniepbl MPOSKTHON JEATETHHOCTH: 3HAUCHHUE M THUITOJIOTHSI.
CpoK OKyIaeMOCTH MPOEKTA.

[porecchl yrpaBieHHUs TIPOCKTAMH.

CraHaapThl yIIPaBJICHUS IPOCKTaMH.

MowbdPE

Pasnen 2. «Pa3paboTka npoekTa u ynpapJjieHue ero npeaMeTHoi 00,1acTbI0»
Tema 3 «Pa3padoTka npoekTa u oeHKa ero d3pdexTuBHOCTH

1. IlpoekTHBIN aHANN3 U TEXHUKO-9)KOHOMUYECKOE 000CHOBAHUE MPOEKTA.

2. KomMepueckuif, TEXHMYECKHH, DJKOHOMHYECKUH, (UHAHCOBBIM, OpPTaHU3ALMOHHBIN,
COLIMAJIbHBIN, DKOJIOTHYECKUI aHAIN3 IIPOEKTA.

3. Kommepueckast 3pGeKTHBHOCTh MpoeKTa U 3PPEKTUBHOCTh YUACTHS B IIPOCKTE.

4. Kpurepunu OLEHKH HHBECTULIHOHHOTO IIPOEKTa

Tema 4. «IlnannpoBaHue NPoOEKTA»

1. CtpykTypHu3anus nIpoeKTa: IepeBo 1eiei, paboT, pecypcoB, CTOMMOCTH, YHaCTHUKOB,

MaTpulla OTBETCTBEHHOCTH.
2. MeTo/ipI yripaBlieHUs PEIMETHON 00JIaCThIO MTPOEKTA.
3. TexHONOTHS U IPOLIEAYPHI BHECEHHUS N3MEHEHHI B TIPEAMETHYIO 001aCTh IPOCKTA.
4. Dxcnepruza npoekra. llopsaok nposeneHns SKCIEPTU3BIL.

Tema 5. «MaTepHaﬂbHO-TeXHI/I‘leCKaH MOAroTOBKA MPOECKTA»

1. Topru ¥ KOHTpaKTHL: WX KiacCH(HKAIMs, TMOPSIOK MPOBEACHUs, (DYHKIHUH YYaCTHHUKOB,
Ipolesypa TOPro..

2. JIoroBOopbl MW KOHTPAKTBI: BHUABI W CTPYKTYpa, 3aKIIOUYEHHE, HMCIIOJIHCHHE W 3aBEpIICHUE
JIOTOBOpA.

Tema 6. YnpaBjieHue BpeMeHeM MPoeKTa

Onpenenenne cocTaBa U B3aMMOCBSI3M PadOT MPOEKTA.
[IpaBuita HOCTPOCHUS CTPEIOYHBIX CETEBBIX JHATPAMM.
Huarpamma I'anrra.
JlmaraMMBbl TIpe/IeCTBOBAHUSL.
Kanennapnsie miaHsl.
OreHKa IPOJIOIDKUTENLHOCTH pabOT U pacdeT paclucaHus MPOEKTa.
Pacuer cereBoro rpaguka METOJIOM KPUTHUYECKOTO ITYTH.
Pacuer cereBoro rpaduka meroqom PERT.
Mertopn ananuza u rpaduueckoit onenku GERT.
. KoppexTtupoBka cereBoro rpaduxka.
. Pacuer pacnincanus npoekta METOJIOM MaTPUYHOTO aJrOPpUTMA.
. YrpaBieHue pacliucaHueM MpOeKTa.

©CoNoaR~®WDdDE

e
N B O

Tema 7. «YnpaBjieHHe CTOUMOCTBIO IIPOEKTa»

OCHOBHBIE TOHATHS U TPUHIUIB YIPABICHHUS CTOMMOCTBIO TIPOEKTA.
[Iporteccs! ynpaBieHns: CTOMMOCTBIO TIPOEKTA.

CrpykTypa 3aTpaT IpoeKTa.

MeTo/1BI OLIEHKH 3aTpar.

MowdeE

Tema 8. «OpranuzannoHHbie (POPMbI YIIPABJICHUS IIPOEKTOM
PykoBoacTBo, muaepcTBo.
2. ®dopMHpOBaHHE POEKTHON KOMAH[bI.

=
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OTansl pa3BUTHsI IPOSKTHON KOMaH/IbI.
4. TIpoexTHbI oduc.

Tema 9. « KOHTpPOJIb U peryJiMpoBaHue NMPOEKTa»

KonTpons cToumMocTy npoekxTa.

TpaauMOHHBIN METOA U METOJl OCBOEHHOTO 00BEMA.
O1eHKa TeKyIIEero craTyca MpoeKTa.

OTYETHOCTD 110 3aTPaTaM.

IIporno3upoBaHyie U3MEHEHUH.

agrwNpE

Tema 10. «YnpasiieHne KOMMYHUKAIUSIMH U 3aBepPIIeHHEM MTPOEKTA»
WHTterpupoBaHHOe ynpaBieHHEe H3MEHEHUIMH.
KoMMyHHUKanuu B IpoeKTe: BHIBI, 0COOCHHOCTH.
Lenu n 3agaum yrpaBiIeHHss KOMMYHHUKAIIUSIMH POEKTA.
NudopmanmonHas cocTapisfonIas KOHTPOIIS POSKTA.
Mertosr 00paboTku nH(pOpPMAIUK 00 HCIIOTHEHUH TTPOSKTA.
6. AHanu3 OCHOBHOH OTYETHOCTH 00 HMCIOJHEHUH MPOEKTa M MOTPEOHOCTH B HEW pa3iMYHBIX

agrwbdPE

YYaCTHUKOB MTPOEKTA.
7. TloAroToBKa 3aKIIIOYUTENBHBIX OTYETOB M (POPMHPOBAHKE apXHBa IMPOCKTA.
8. VYmpasnenue npueMKoi-caaueii oobexTa. Beixoa u3 mpoekra.

Ilpumepwt mem scce:

Tema 7. «YnpaBJiieHHe CTOUMOCTHIO IIPOCKTA)

1. [InanupoBaHue ¢ y4eTOM OTpaHUYEHUI Ha PECYPCHI.
2. PecypcHble KOH(DIUKTHI: CYIIHOCTb U IYTH UX PELIEHUS.
3. Cucrema KOHTPOJISI CPOKOB IIPOEKTA.

Ilpumepst mem 2pynnoewvix OucKyccuil.

Tema 2. «OCHOBBI yIpaBJIeHUS IPOEKTAMM

1. HpOI_IeCCBI YIpaBJICHUA [MPOCKTAMU: HHAULIMAIWS, INITAHUPOBAHUEC, UCIIOJIHCHUC U
3aBEPIICHHUE.

2. Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u np.

Tema 7. «YnpaBjeHre CTOMMOCTBIO IIPOEKTa»

1. Metozp! onpeneneHust CMETHOH CTOMMOCTH.
2. BromxeTrpoBaHne TPOEKTA.

3. Bunsr 6r01xeToB.

4. OTYeTHOCTH TI0 3aTpaTaM.

Tema 10. «YnpasieHne KOMMYHHMKALUSIMH M 3aBEePILICHHEM IIPOCKTA»
1. Metoasl 00pabOTKK HHPOPMALIUU 00 HCHIOTHEHUH MTPOEKTA.
2. AHamM3 OCHOBHOM OTYETHOCTH OO0 HCIIOJIHCHHHM IPOEKTAa W TOTPEOHOCTH B HEH
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Pa3IMYHBIX YYaCTHUKOB IIPOEKTA.
3. IloaroToBka 3aKIIOYUTENBHBIX OTYETOB U (POPMUPOBAHUE apXHBA MTPOCKTA.

4. YrpaBieHue npueMKon-caauell o0bexTa. Beixon u3 mpoekra.

Ilpumepot mem popyma:

Tema 4. «IlnannpoBanue nNpoexkTa»

1. OnTUMabHBIA YpOBEHB J€TaTN3aLUH.

2. DKcrepTusa MpoeKTHOTOo perieHwus. [TopsIok mpoBeaeHHs SKCIIEPTU3EI.

3. Dkcneprtusa npoekTHoro pemeHus. [lopsaok mpoBeaeHus SKCIePTU3HI.

OL[eHKa Da6OTI)I 110 dTanam:

Kaxxaplii 9Tan BHIMOTHEHHUS pa0OThI OLIEHUBACTCS MO MATHOAUILHOM IIKalle Ha MpeIMeT
MPOSIBJICHUS] COOTBETCTBYIOLIUX 3HAHUM U YMEHUMA:

1. TloaroroBka K 3aHATHIO (YCBOGHUE TEOPETHUECKOTO MaTepUaIa).

2. Pabora cTyneHTa B KOJUIEKTHBE (yMEeHHE paboTaTh B IPYIIIIE).

3. Yuyactue B quckyccuu (yMEHHE OTCTAauBATh CBOKO TOUKY 3PEHUS).

4. OdopmiieHne CTYIeHTOM UTOTOB paboThl (YMEHUE AeNaTh BBIBOJIBI).

B menom pabota B pamkax popyMB OIICHHBACTCS KaK «3a4TCHO» HITU «HE 3a4TEHOY. 3a4eT
BBICTABIIIETCS B TOM CJy4ae, €ClU CTYJEHT MO Ka)XJ0My 3Taly paboThl MOMy4usI HE MeHee 3

OaJLIoB.

Temut peghepamos:
Tema 1. «I/ICTOPI/IH PA3BUTHUA ME€TOAA YIIPABJICHUS IIPOCKTAMHA U €0 KOHUCIMIIUA»

1. TIpoexTsl ¥ MPOrpaMMBbl B TOCYIAPCTBEHHOM CEKTOPE;
2. Ympanenue npoektamu B Poccun.

Tema 5. «MaTepuajJbHO-TEXHUYECKAS] MOATOTOBKA MPOEKTA)
1. Uctopus pa3BuTHs mpoliecca MpaBoOBOTO PEryIupoBaHuUs JOTOBOPHBIX OTHOIICHHIA.
2. OmeIT 3apyOeXHBIX CTpaH B O0OJIACTH MAaTEePUAIBHO-TEXHUYCCKOW IMOJTOTOBKH

IIPOEKTA.
Tema 6. YnipaBiieHue BpeMeHeM NIPOEKTA

1.IlnanupoBaHue ¢ y4eToM OrpaHUYEHHH Ha PECypCHI.
2 PecypcHble KOHQUIMKTBI: CYIIHOCTb ¥ ITyTH UX PELICHHUS.
3 Cucrema KOHTPOJISI CPOKOB ITPOEKTA.

Tema 8. «OpranuszannonHbie (GOpMbI YIIPABJICHUS TPOEKTOM)
1. PykoBoacCTBO, TMAEPCTBO.
2. OnbIT 3apyOEKHBIX CTpaH B 00JIACTH OpraHU3allMOHHBIX (DOpPMa yIIPaBICHUS IPOSKTaAMHU.

Tema 9. «KKOHTPO/Ib U peryJinpoBaHHe NMPOEKTA»

1. AnMuHHCTpUpPOBaHHE KOHTPAKTOB.
2. B3sanMocBs3b MPOIECCOB KOHTPOJIS MPOEKTA U YIIPaBIeHUS U3MEHEHUSIMH.

Ilpumepvl munoewvix 3a0anuil 011 KOHMPOALHOU PAdOmMbL:
KonTpoubnas 1

Bonpoc 1
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[TepeueHp pabOT U XapaKTEPUCTUKU BPEMEHH UX BBITOJHECHUS (B HEJEISIX ) yKa3aHbl B
CIenyrolel Tabmuie:

Pabora [HenocpeacTBeHHO ONTUMHUCTHYECKOE Hauobonee BepoarHoe  [[leccumucTuyeckoe
[peIIeCTBYoas Bpems ai BpeMs Mi Bpems bi
paboTta
A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
I H 1.5 2 2.5
J F.G,I 1 2 3

Hcnonwsys meton PERT ompenenure:

« KakoB oxumaemblii Cpok 3aBepIIeHUs MPOoeKTa?

« KakoBa BeposITHOCTB TOTO, UTO MPOEKT OyJEeT BBHIIOIHEH 3a 20 HeJenb
Bomnpoc 2
Curyanus

PaCCManI/IBaeTCH IIPOCKT OpraHu3alvi MHHHU-IIMBOBAPHU KOMIIaHHEH

[Inanupyercs,

«Mup nuBay.
YTO TPOJAYKIMEW THUBOBapHU OyAeT KaueCTBEHHOE COJIOJ0BOE TIUBO,

IIPUTOTOBJISIEMOE TI0 KIJIACCUYECKON PELENTYype M3 BBICOKOKAYECTBEHHBIX OTE€YECTBEHHBIX H
UMIIOPTHBIX KOMIOHEHTOB. KomnaHus cobupaeTrcsi Npou3BOAUTh HEMAcTEPU30BAaHHOE IHUBO C
LEJIBIO [TOCTIEIYIONIEro cObITa MOTPEOUTENSIM B PO3JIMB 4epe3 MPEeAIpUsTUs OOILECTBEHHOIO
NUTaHUs. AHaIU3 COCTOSHUS PbIHKA MMBA, IPOBEJCHHBIM B XOJ€ MOATOTOBKHM OM3HEC-TIIaHA,
MIO3BOJIMJI BBISIBUTH ONpE/IeTIeHHbIE BO3MOXKHOCTH A1 KoMnanuu B 0651acT NpOU3BOJCTBA TBA
B KpacHonapckom kpae. Komnanuen 1noiny4eHsl JaHHBIE OTHOCUTEIBHO BO3MOKHOCTH ITOCTAaBOK
nuBa JUIs OPEANPUATHNA OOIIECTBEHHOTO MUTAHMSA, PACIHOJOKEHHBIX B pa3IMYHBIX paoHAX
KpacHomapckoro kpas.

BOl'[pOCbI H 3aJaHUS K CUTYyallusAM:

1. BeiOepute A5 JAHHOTO MPOEKTA THUI OPraHU3ALMOHHON CTPYKTYpbl. OObsICHUTE
CBOH
BEIOOD.
2. CdopmynupyiiTe MUCCHIO JAHHOTO IIPOEKTA.
3. Ipemnoxure JUIsi paccMaTpUBAEMOIo IPOEKTa KOPHOPATUBHYIO CTPATETHIO.
OObsicHuTe CBOM BBIOOP.
4. K xakoMy TUIIy OTHOCUTBCS JaHHBII MPOEKT.
5. IpoBeaure SWOT-ananu3 npuBeIeHHON CUTYaINH.
6. IlpoBemaute PEST-ananu3 mist JTaHHOTO MPOEKTA.
7. Cdopmynupyiite BUIeHHE JaHHOTO MMPOEKTA.
8. IlocTpoiiTe KOMMYHUKAITMOHHYIO CTPYKTYPY AaHHOTO IPOEKTA.
9. TIloctpoiite rpagux CPM nanHoro mpoekra.
10. ®yHKUMOHANbHbIE  HANpPaBICHHUS  JIEATENBHOCTH  CIYXObl  yIpaBICHHS
MIEPCOHAIIOM.
KonTpoJubnas 2
Bomnpoc 1

B CJ'IC,Z[YIOH_ICﬁ Ta6JII/II_Ie MMpeaAcTaBJICHA I/IH(pOpMaI_[I/IH O MPOAOJIZKUTCIIBHOCTH pa60T

IMPOCKTa U 3aTpaTax Ha UX BBIIIOJIHCHUC.
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Pabot | Henocpencteenno | HopmaneHoe | MunmManbHoe | 3arparel mpu | 3aTpatrsl Ipu
a [PEIIECTBYIOIAs BpeMsi BpeMsi HOPMAaJIbHOM | MUHMMAaJIbHOM
pabora BBITIOJITHCHHSI | BBITOJTHCHHS |BpPEeMEHH (THIC. | BpeMEHH (THIC.
(mecs) (mecs) pyo) pyo0.)
A 4 2 50 70
B 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F CB 3 3 25 25
G D, E 5 3 60 76

Haligure kpuTHdeckwii mMyTh, OXKMJaeMO€ BpeMs 3aBEpIICHUS MPOEKTa M 3aTpaThl Ha
peanu3anuio NpoeKTa NPy HOPMAILHOM BPEMEHH BBIIMOJIHEHUS BCEX padoT.

ChopmynupyiiTe MOAENs JIMHEHHOTO MPOTPAMMHPOBAHUS, KOTOPYIO MOXKHO OBLIO OBI
MCIIONIb30BATh JJISl OIpe/IeJIeHHs] MUHUMAJIbHBIX 3aTpaT HAa COKPAIEHUE BPEMEHU BBIOJIHEHUS
MIPOEKTA.

Bonpocut
1 KakoBbl MUHHUMAaJbHBIC 3aTPATHI HA BHIIOJHEHUE MMPOEKTA 32 OJUH roj1?
2 Kakwue pa®oThl U B KaKOH MOCIIECIOBATEIILHOCTH HEOOXOIMMO COKPATHTh, YTOOBI
BBITMIOJIHUTD MPOEKT 32 OJHMH roj?
3 3a Kakoe MUHMMAJIbHOE BPEMsI MOKET OBITh BHITIOJIHEH MPOCKT U KaKUE B ITOM
ciy4ae OyayT MUHUMAaJbHbIE 3aTPaThl?

Bonpoc 2

Curyanus

MockoBckuil 6aHK MJIaHUPYeT BBINTH Ha peruoHayibHble phiHKU PD. B cBA3u ¢ 3tum
IpeIoyiaraeTcsd HCIOJb30BaHUE CTPATErMd TOPU3OHTAIBHOW WHTErpanuu (MOrJIOUIeHHE
pPETHOHANBHBIX OAaHKOB B LIEJSIX CO3JAaHUS XOJAUHIa QenepaibHoro ypoBHs). CoOCTBEHHBIMU
(uHaHCOBBIMU CpeJICTBaMH OaHK pacroJjaraer.

Bonpochl ¥ 3a1aHUA K CUTYallUsIM:
ITocTpoiite quarpamMmy I'anTTa TaHHOIO MPOEKTA.
Pa3paboraiite 1 060cHyiTe cUCTEMY 00YUYEeHMsI U MOBBIILIEHUS KBATH(PUKALIMH IEpCOHAIIA
IIPOEKTA:
Jlns mepcoHana HU30BOTO YPOBHS;
Jl1s MEHEKEPOB CPEAHETO 3BEHA;
Jnst pykoBoauTeENed OpraHu3aluu.
Paspabotaiite 1 000CHYliTe cUCTEMY alaTallii COTPYIHUKA B IIPOEKTE.
Pa3zpaboraiite 1 00OCHYHTE HaIlpaBJ€HHUs] COBEPIICHCTBOBAHMUSI KOPHOPATHUBHOU
KYJIBTYpPbI IIPOEKTA.
8. PazpabotaiiTe 1 000CHYWUTE CTPYKTYPY CIYKOBI YIIPABJICHHS TIEPCOHATIOM OPTaHU3AINHN
9. KonmnuecTBeHHBIN cOCTaB cayKObl yIIpaBIeHUs IEPCOHAIOM;
10. KauecTBeHHBIN cOCTaB CIyX Obl yIIPaBICHUSI IEPCOHATIOM;
11. Onummte 6a30BbIe OM3HEC-TPOIIECCHI JTAHHOTO MPOEKTA.

N =

No g~ w
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TunoBas CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue oyeHouH020 cpedcmea Maxcumanovnoe
Koaiuuecmeo 0annoe
Bonpoc 1 .. 16
Bonpoc 2 .. 16
3aoaua 8.

Iloka3aTe/in U KPpUTEPHH OLIEHUBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB OCBOECHHS
KOMIIeTEHIIUI ¥ Pe3yJIbTATOB 00y4YeHusl, IKAJIa OlleHMBAHUSA

Tabmuua 5
®opmupyemble |[MHIHKATOP TOCTHKEHUSI Kpurepun Yposenn
IIkana oneHNBaHUSA OCBOEHHUS
KOMITeTeHI[HH KOMIIeTeHIIn I OleHUBAHUS N
KOMITeTeHIIU i
OIIK-2. Cmoco6enOITK-2.3. Pemaer3naer Bepuo u B | [IpoaBUHYTHII
OCYLIECTBIISITH yIpaBlI€HYECKUE  33JaYHIIOJTHOM 00beMe:
cOop, 00paboOTKy H[Ha OCHOBE COIOCTABJICHUSMETO/IBI aHAJH3a
QHaIN3 JIAHHBIX,[OU3HEC-TIPOOIEeM njor3Hec-mpodieM u
HEOOXOAMMBIX JUIA[OM3HEC-BO3MOXKHOCTEH  [OHM3HecC-
[pEIICHHS OpraHu3aIiu BO3MOXKHOCTEH
[MOCTaBJICHHBIX OpTraHU3aIHH.
[YIpaBICHICCKIX
panad, 9 'Ymeer BepHO U B
MCTIOTB30BaHUEM OJTHOM 0GLeMe:
COBPEMCHHOTO MCTIOTb30BaTh
MHCTpYMCHTApUA M MHTEIUICKTyaIbHEBIC
MHTEJUICKTYaTbHBIX HGbOPMAITHOHHO-
e AHAJTMTHYECKUE
AHATUTHYCCKUX CHCTeMDI U1
CHCTEM A ——
[YIIpaBJIeHYECKUX
Bajgau.
OIIK-5. CnocobeH 3HaeT BepHO U B
85— MCTIONB30BaTh TIPH MoJIHOM 00beMe:
100 «OTJIHTHO» [PEIEHUH METObI OLIEHKH
GaILI0B npodeccroHabHbIX b pekTuBHOCTH
3aad COBPEMECHHEIC MCTIOb30BaHUS
MHPOPMALHOHHBIC COBPEMEHHBIX
[TEXHOJIOTUHI u MH(POPMAIIMOHHBIX
MpOTpaMMHEIE [TEXHOJIOTHH U
cpenctBa, BkiouasOIIK-5.3. OueHuBaeT/cUCTEM B IIpoLEcce
[yIpaBieHUe A PEKTHBHOCTD TIPUHSTUS
KPYITHBIMHA MCIIOJIb30BaAHUS [YIIpaBlieHYECKUX
MacCHBaMH TAaHHBIX[COBPEMEHHBIX [DEIICHUIA.
131 AXHHPOPMATHOHHBIX
MHTEJUICKTYaJIbHBIM TEXHOJIOTUH M CUCTEM B|YMeeT BEpHO U B
QHaIN3 mpotecce MIPUHATHUSANOJHOM 00beMe:
[VIPABICHYECKUX PCIICHUHTPUMEHSITH METOIBI
OIICHKU
bdpexTnBHOCTH
MCTIOIb30BaHUS
COBPEMEHHBIX
MH(POPMAIIMOHHBIX
[TEXHOJIOTUH U
CHCTEM TpU
MIPUHSATHH

w
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YOPaBJICHYCCKUX

[peIIeHuil.
OIIK-2. Cmnoco6eHOITK-2.3. Pemaer3naer ¢ IloBbIIEHHBIIH
OCYILIECTBIIATh YIIPaBJICHYECKUE  33/1a4HHe3HAYUTEILHBIMH
cOop, 00paboTKy HHA OCHOBE CONOCTaBICHHUABaMEYaHUSIMHU:
AHAIIN3 JTAaHHBIX,|0U3HEC-TIPOOIeM MMETOJIBI aHAJIH3a
HEOOXOANMBIX JUISOM3HEC-BO3MOKHOCTEMN Or3HEC-TIpOOIEM H
[peIIeHIS OpTraHU3aINH on3Hec-
TTOCTaBICHHBIX BO3MOKHOCTEH
[YIpaBICHIECKIX OpTaHU3aITHH.
Banad, c
MCTIOB30BaHUCM 'Ymeer ¢
COBPEMEHHOTO He3HAYHTETbHBIMHA
MHCTPYMCHTAPUS | 3aMeYaHHSIMU:
MHTEIUICKTYaTbHBIX MCTIOTb30BaTh
MH(POPMATHOHHO- MHTEIUIEKTyaIbHEIe
QHATTUTHYECKIX MHPOPMATHOHHO-
CHCTEM AHATTUTHICCKIC
CUCTEMBI IJIs1
[peIICHIS
[YIpaBICHIECKIIX
Bajad.
OIIK-5. CmocobeH 3Haer ¢
MCIIONB30BaTh  IPH He3HAYHMTEIbHBIMHA
[peIICHUH 3aMeYaHHSIMU:
70 -84 «XOpOLIO» mpodeccHoHaNbHBIX METOJBI OIICHKU
0aJ10B Bajay COBpEMEHHBIE B eKTHBHOCTH
MH(POPMAIUOHHBIC MCIIOJIb30BaAHHS
TEXHOJIOTUH u COBPEMEHHBIX
TpOTpaMMHEIE MH(POPMAITMOHHBIX
CpeICTBa, BKIIOYAs [TEXHOJIOTHI U
[yIpaBieHHe CHICTEM B IIpoIecce
KPYITHBIMA OIIK-5.3. OrneHUBaCTIPHHSATHSL
MacCHBaMHU NAHHBIXP(PPEKTHBHOCT [YIpaBICHIECKIX
131 HXUCTIONB30BaHUSL [peIICHUIA.
MHTEJUICKTYaJIbHbIH [COBPEMEHHBIX
AHaJIN3 MHGOPMAITMOHHBIX Ymeer ¢
TEXHOJIOTHI M CHCTEM BHE3HAYHMTEJLHBLIMH
nporecce NPUHATUSBAMEeYAHUSIMH:
[YIPABICHYCCKUX PCHICHUAIPUMEHSITH METOIBI
OIIEHKU
B PeKTHBHOCTH
MCTIOb30BaHUS
COBPEMEHHBIX
MH(POPMAIIMOHHBIX
[TEXHOJIOTUH U
CHCTEM TPHU
IPUHSATHH
[YIpaBICHYSCKIX
[pELIEHMI.
OIIK-2. Cnoco6en/OITK-2.3. Pemaer3naer Ha 6a3oBoM BazoBblii
OCYILECTBIISATh YIIpaBJICHYECKUE  3a/1a4HypOBHE, €
cOop, 00pabOTKy H[HA OCHOBE COTIOCTABJICHUS|OIIHOKAMM:
AHATH3 JTAaHHBIX,|[0U3HEC-TTPOOIeM HMETO/IbI aHAIH3a
HEOOXOMUMBIX JUIAOU3HEC-BO3MOXKHOCTEH  |OM3HEC-TIPoOieM U
50-69 | «ynoBIETBOPUTEIbHO» |[PELICHUS OpraHu3aIy OuzHec-
0asiioB ITOCTABJICHHBIX BO3MO>KHOCTEH
[YIpaBICHYECKIX OpTaHU3AIHH.
Bamad, c
MCTIOIb30BaHUECM 'YMeer Ha 6a30BOM
COBPEMEHHOTO YPOBHe, ¢
MHCTPYMEHTapus H omMOKaMM:

w
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[YIIPaBJIEHYECKUX PELIECHUN

MHTEIUICKTYaTbHBIX MCIIOJIB30BATh
nH(pOpMaMOHHO- MHTEIJUICKTYaIbHBIC
QHAITUTHYECKUX nH(pOpMaMOHHO-
CHICTEM AHATTUTHYICCKIEC
CHCTEMBI IUTs
[peIIeHIS
[YIpaBICHIECKIX
Bamad.
OIIK-5. Cmocoben 3HaeT Ha 6a30BOM
MCIIONIB30BaTh  IIPH YPOBHE, C
[peLIeHUu N OIIHOKAMM:
Npo(heCcCHOHATBHBIX METO/IbI OLCHKH
3a1a4 COBPEMEHHbIE] PPexruprOCTH
HHDOPMAIHOHHBIE MCIIOJIb30BAHUS
[TEXHOJIOTHH u COBPCMCHHBIX
MH(pOpPMaMOHHBIX
[POTPaMMHBIC TEXHOJIOTUI U
CpeICTBa, BKIIOYAs CHCTeM B mporiecce
YTIIpaBJICHUE OITK-5.3. OleHnBaeTIpHHATHS
KPYIHBIMA A PEKTHBHOCTD [YIpaBIEHYECKUX
MacCHBaMH TaHHBIXCII0JIE30BAHUS [pEIICHUII.
141 HX|COBPEMECHHBIX
MHTEIUIEKTYATBHbIH MHGOPMALUOHHBIX 'YMeer Ha 6a30BOM
AHATU3 MEXHOJOTUI M CHUCTEM BypOBHe, €
rpoiiecce NPUHATHSOIIHOKAMHU:

MPUMCHATH MCTObI
OLICHKH

B heKTHBHOCTH
MCTIONIB30BAHMSA
COBPEMEHHBIX
MH(pOpPMaNMOHHBIX
[TEXHOJIOTUH U
CHCTEM TIPH
MIPUHSTHH
[YIIpaBJIeHYECKUX
[pELIEHMIA.
OIIK-2. Cnoco6en/OITK-2.3. PemaeniHe 3naeT Ha KoMmnerenunuu
OCYLIECTBIISITh yIIpaBJICHYECKHE  3a/1a4K0a30BOM YPOBHeE: He
c6op, 00pabOTKy H[HA OCHOBE COIIOCTaBICHUSAMETOIB! aHATH3a  |c(hOPMHUPOBAHBI
QHATIN3 JTaHHBIX,|0U3HEC-TIPOobIIeM nj0u3Hec-pobiIeM u
HEOOXOMUMBIX IUIADU3HEC-BO3MOXKHOCTEH  |Om3Hec-
[pereHus OpraHu3aIu BO3MOXKHOCTEH
MOCTABICHHBIX OpTaHHU3aIHH.
[YIIpaBJIeHIECKUX
Banad, C He ymeer Ha
MCTIONIb30BAaHHEM 0a30BOM ypoBHe:
COBPEMEHHOTO MCIIONIB30BATh
MHCTPYMEHTapHsl | MHTEJJIEKTyaIbHbIC
Mesl({)ee «HEYI0BJIETBOPHUTEIbLHO» [HHTEIUIEKTYAJILHbIX MH(OPMAIHOHHO-
MHPOPMAINOHHO- AHAJIUTUYECKUE
Ga108 AHAJTITUTHUYCCKUX CUCTEMBI 1A
CHCTEM [pereHus
[YIIpaBlIeHIECKUX
Bajad.
OIIK-5. Cmnoco6enOITK-5.3. OuenusaetHe 3HaeT Ha

MCIIONIB30BATh  IIPH
[pEIICHUU
Mpo¢heCCHOHATBHBIX
3ajay COBpEMEHHbIE
mH(pOpMAIMOHHbIE

B HEeKTUBHOCTH
MCTIOJTb30BaHUS
COBPEMCHHBIX
MHPOPMAIIMOHHBIX
TEXHOJIOTHA W CHUCTEM B

[TEXHOJIOTUH
[porpaMMHBbIe

ngouecce

MPUHATUSA

0a30BOM ypOBHe:
IMETO/IbI OLCHKU

B dEeKTHBHOCTH
MCIIOJIb30BAHHUS
COBPEMEHHBIX
MH(pOPMAIIMOHHBIX

TIPABJICHYCCKUX peIIICHHfI[TeXHOJ'IOFHfI n
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CPCACTBA, BKIIHOYasd

yIIpaBJIeHUE
KPYIHBIMA
MaccUBaMH{ JaHHBIX|
i% nx
MHTEJIEKTya bHBIN
aHAIIN3

CHCTEM B IIpoLIecCe
MIPUHSATHS
[YIpaBIEHYECKHIX
[pELIEHU.

He ymeer Ha
0a30BOM ypoOBHe:
TPUMEHSTh METOIBI
OIICHKH

B GeKTHBHOCTH
MCTIOJIb30BaHUS
COBPEMEHHBIX
MH(pOPMAIIMOHHBIX
TEXHOJIOTUI U
CHCTEM TIpU
TPUHSATHH
[YIpaBICHIECKIX

CIICHMIA.
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IMpuioxenue 1
MWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OBPA30OBAHMS POCCUMCKOM ®EJEPAIIMA
DenepasibHOE IOCYIAPCTBEHHOE OHKeTHOE 00pa3oBaTeibHOe YYpPeKIeHHe BbICIIEro 00pa3oBaHus
«Poccuiickuii 3xoHoMu4eckuii ynusepcurer umenu I'.B. Iliexanosa»
Kpacnonapckuii puauan PIY um. I'. B. [liexanosa

CDaKy.TIBTeT 9KOHOMHKH, MCHCII?KMCHTA XU TOPT'OBJIN

Kadenpa skoHOMUKH U yIpaBieHUs

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

51.0.08 IPOEKTHbLIH MEHEKMEHT

Hanpasiaenue noaroroBku 38.03.02 MeHeKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMMsl
MeHeIKMEHT OPpraHu3aluu

Yposens Boiciero oopazosanust bakanaspuam

Kpacnonmap — 2021 r.
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1. Heab u 3a7a4u TUCHUILIMHBI:

Lenpto wW3y4deHUsT TUCHMIUIMHBI SIBISETCS 3HAKOMCTBO CTYICHTOB C CYITHOCTBIO W
WHCTPYMEHTAMH TPOEKTHOTO MEHE/HKMEHTA, MO3BOJISIONIETO KBATH(PHUIIMPOBAHHO MPUHUMATH
pelLIeHHs 110 KOOPIMHUPOBAHUIO JIFOIeH, 000PYIOBaHUs, MaTEPUAIOB, (PUHAHCOBBIX CPEJICTB U
rpaduKOB /ISl BBITIOJTHEHHSI OMIPEICIICHHOTO MTPOSKTa B 33/IaHHOE BpEMs, B Mpejienax OroIKeTa u
K YAOBICTBOPEHHUIO 3aKa3uWka (moTpeduTenss), HeoOXoaumblie B  IpodeccHoHaTbHON
JESTEIILHOCTH OakaiaBpa 1o HalpaBiICHHI0 MEeHEKMEHT.

3agaum QTUCHMIIJIMHBI:

- TIOJy4YCHHUE TEOPETUUYSCKUX U MPAKTHUECKUX HABBIKOB CTYACHTAMHU ONPEICICHUS TIeei
NPOEKTA, MPOBEICHUS €T0 000CHOBAHHS;

- BBISIBJIICHUS €T0 CTPYKTYPBI; OMpEIeIcHHs] 00beMOB (PMHAHCHUPOBAHWS, ONPEACTICHUS
CPOKOB BBITIOJIHEHHSI TIPOCKTA, COCTABJICHUS TpaduKa ero peajau3aluu, pacdera HeoOXOIMMBIX
pecypcos;

- pacdera CMEThI U OI0JKETa MPOCKTa;

- IUTAHUPOBAHUS U y4eTa PUCKOB; O0CCIICUCHUST KOHTPOJIS 32 XOJ[OM BBIIOJTHCHHS ITPOSKTa

U T.I.
2. Conep:xaHue TUCHHUILINHBI:
Ne
w/n HanmenoBanue pa3nesioB / TeM JUCHUNIMHBI

Paznen 1. UCTOPUA M KOHIEIIIWA YITPABJIEHMA ITPOEKTAMUI

1. Tema 1 HCTOpI/IH Pa3BUTHA METOJA YIIPABJIICHUA IIPOCKTAMU U €TI0 KOHICIITUA

2. | Tema 2 OcHOBBI yIipaBJICHUS POCKTAMHU

Pasmen 2. PA3PABOTKA IIPOEKTA UM VYIIPABJIEHHUE EI'O IIPEJIMETHOU

OBJIACTBIO
3. | Tema 3 Pa3paboTka npoekra u orieHKa ero 3hPeKTUBHOCTH.
4. | Tema 4. [InanupoBaHue NpoeKTa.
5. | Tema 5. MarepuaibHO-TeXHHUYECKAsl TOATOTOBKA IPOEKTA.
Pasznen IIOJJCUCTEMBI VIIPABJIEHUS ITPOEKTOM
6. | Tema 6 YrpaBieHne BpeMEHEM IPOCKTA.
7. | Tema 7 YnpaBieHHe CTOMMOCTBIO TPOEKTA.
8. | Tema 8. Opranu3zainoHHsle (OPMbI YIPABICHUS TPOEKTOM.
9. | Tema 9 KoHTposb U perynupoBaHue MpoeKTa.

10. | Tema 10. YipaBneHne KOMMYHHUKAIMSIMA 3aBEPIICHHEM MTPOEKTA.

TpynoeMkocTh IMCHUILIHHBI cocTaBseT 4 3.e / 144 yacos.

®opmMa KOHTPOJISI — IK3AMEH

Pa3pabGorumnk:
JoneHT kadeapbl 5KOHOMHUKH U yIIPaBICHUS
Kpacnonapckoro ¢punuana POY um I'.B. [Inexanosa, k.3.H. C.A. Kosnosckas
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