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1. OPTAHU3AIIMOHHO-METO/IMYECKUIA PA3/IEJI

Iles1b ¥ 3a/1a4M OCBOEHHUA AUCIUINIHHBI

Llens u3ydeHus: mucHMILIMHBL « TeXHOIOTHU 3(PGEKTUBHOTO YHpaBicHUs» — (HOPMUPOBAHHE
KBUTH(DUIIUPOBAHHBIX CHEIMAIMCTOB, 00JaTalOIINX BCECTOPOHHUMH 3HAHUSIMH U KOMIICTECHIIUSIMH B
obmact  TexHOJNIOTMH  3((EKTUBHOrO  ympaBJIGHUS  JUISi  YCIEHNIHOTO  OCYIICCTBICHHUS
npodecCHOHATLHOM IeATEeTHPHOCTH B 00JIACTH MCCIEAOBAHUS MPOIIECCOB U TEHACHIIUN, TPOUCXOISIINX
Ha MaKpoO- ¥ MUKPOYPOBHE - Ha OTJCIIbHBIX PhIHKAX M OTICIbHBIX MPEANPHUATUSIX, HHBECTUIIHOHHBIX,
(MHAHCOBBIX HHCTUTYTAX.

3amaun  mucuMiuimHbl  «TexHomoruu  A(GQGEKTHBHOrO  yIpaBICHUS» —  yIIyOJeHHe
TEOPETUYECKNX 3HAHUM W  COBEPIICHCTBOBAHUE IMPAKTUYCCKMX HABBIKOB M  KOMIICTCHIIHA
oOyJaromuxcss B 00JaCTH TEOPETHUYECKUX M METOJOJIOTUYECKUX OCHOB YIIPABIICHUS, DPeaH3aiuu
TEXHOJIOTU 3¢ HEeKTUBHOTO yIIpaBJICHHUS, co/ieiicTBUE MOBBIIICHUIO 3¢ (HEeKTUBHOCTH
npoeCCUOHATILHON JIESITEIBbHOCTH, OCBOCHHE IEPEIOBBIX METOJIOB, MPUEMOB, CPEICTB M CIIOCOOOB
yIpaBJieHUs, HX HCIOJIb30BaHHE B Mporecce MNpodhecCHOHATBHON ACSATENBbHOCTH B cdepe
NPOTHO3UPOBAHMS ¥ WHHOBAIMA HAa (UHAHCOBBIX pBIHKAX, pa3pabOTKe pPEKOMEHAAUi 1o
COBEPIICHCTBOBAHUIO MPOIIecca YIIpaBiIeHUs (PHHAHCOBO-UHBECTUIIMOHHOH JICATEILHOCTHIO.

MecTO AUCHUILIMHBI B CTPYKType 06pa30oBaTeIbHOM NPOrpaMMbl
JucuumumHa «TexHomoruu 3>QQGEeKTHBHOTO YIPaBICHUS» OTHOCUTCS K 00s3aTEIHbHOM YacTH
y4eOHOro IJjaHa.

06beM JUCHUIIMHBI 1 BUAbI y4€eOHOU PAGOTHI
Tabmuua 1

Bcero yacoB no ¢popmam 00ydenust
ouHasn 3aounasn

IMoka3zarenu o0beMa JUCIUIIINHDI

O0beM QUCIUAIIINHEI B 3a4ETHBIX €QUHULIAX 33ET

O0BeM QUCIMILIMHEI B aKa.gyacax 108

[IpomexxyTouHas arrecranus:

sauyem sayem
dopma

KonrTakTHas padora odyuyarommxcs ¢

18 8
npenoaasareneM (KoHTakT. yacel), Bcero:

1. KonrakTHast paboTa Ha IpoBeIeHUE 6
3aHATUHN JIEKLIUOHHOTO U CEMUHAPCKOT0 16
THIIOB, BCETO YaCOB, B TOM YHCJIE:

e JIEKIUU 6 2

® MPAKTUYECKUE 3AHITHUS 10 4

o J'Ia60paTOpHBIe 3aHATHUA - -

B TOM YHCJIC IPAKTHYCCKad MOAroTOBKa - -

2. anuBUyanbHbIC KOHCYJIBTAI[UH -
(UK)** (3anoansemcs npu nanuuuu no -
QUCYUNJIUHE KYPCOBbIX pabom/npoexmos)

3. KonTakTHas paboTa mo npoMexyTo4HON
arrecranuu (Katt) (3anonnsemcs npu
HAIUYuU no OUCYUNIUHE KYPCOBbIX
pabom/npoexmos)

4. Koncynpranus nepen sx3amenom (KD) - -




5. KonrakTtHas paboTa o mpoMeKyTOuHON
aTTECTAIlMU B TIEPUOJT IK3. CECCHH / CECCHH -
3a04yHuKoB (Karrak)
CamocrositesbHasi padora (CP), Bcero: 90 100
B TOM YHCJIE:
® CcaMOCTOsITENbHAS paboTa B MEPUOT IK3.
ceccuu (CPak) (3anonnsemces npu 2
HAIUYUU IK3AMEHA N0 OUCYUNTIUHE)
e camocTosTeNbHas paboTa B ceMecTpe 90 98
(CPc)
B TOM YHCJIE, CAMOCTOSTENIbHAs paboTa Ha
KYPCOBYIO pabOTy (3anonusemcs npu Haiuduu -
10 OUCYUNTIUHE KYPCOBLIX pabOm/NpoeKmos)
® [IOBTOPEHHE JICKIIMOHHOIO MaTepuasia -
® [IOJI0OTOBKA K TECTUPOBAHUIO -
® [IOJIFOTOBKA JOKJIAJa -
® [I0JIFOTOBKA MHAMBUIYAJIBHOTO MPOEKTA -
® | JIpyTHE BUABI 90 98
[lepedyeHb IVIAaHUPYEMBIX Pe3y/IbTATOB 00yYEHMUA MO0 AUCHMILINHE
Tabnuma 2
DopmMupyemsbie Nuaukartopsl foctuxkennss | PesyabraTel 00ydeHus (3nanus,
KOMIIETEHIIMH KOMIIeTeH Uil YMeHus1)
(k00 u Haumenosanue (k00 u Haumenosanue
KomMnemeHuuu) uHouxamopa)
YK-1. Cnioco0eH ocymecTBJISITh VYK-1.1. Ananmuzupyer npobiemuyto | YK-1.1. 3-1. 3Haer METOJIUKY
KpI/ITl/l‘leCKﬂﬁ aHaJIn3 CUTYyallI0 KaK HEJIOCTHYIO CUCTEMY, IIOCTaHOBKH e nu OIIPECACIICHUA

npoodJIeMHBIX CUTYallHii HA OCHOBE
CHCTEMHOT'0 MOAX0/a,
BbIPa0aThIBATh CTPATETHIO
aedcTBUI

BBIABJIASA €€ COCTABJIAIOIINC U CBA3U
MCXIYy HUMU

CIIOCOOOB €€ JTOCTH)KEHUS
VYK-1.1. V-1. ¥YMeer ompenenuTb CyTh

npoOJeMHOM CcHUTyalldM M JTamlbl  ee
paspelieHus C y4eTOM BapHaTUBHBIX
KOHTEKCTOB

YK-1.1. V-2. YMeeT oCymIeCTBIATE cOOP,
CUCTEMATH3aLHI0 U KPUTHUYCCKUH aHAIIN3
“HpOpPMALUHN, HEOOXOIUMON IS
BBIPA0OTKH CTPATETHH JICHCTBHI TIO

pa3peIIeHnIo

VYK-1.2. Pa3zpabaTpIBacT BapHaHTHI VK-1.2. V-1. IIpoBoauT  OLEHKY
pereHust poOJIeMHO CUTyaIluK Ha | aJleKBaTHOCTH u JIOCTOBEPHOCTH
OCHOBE KPUTHUYECKOI'O aHAJIN3a nHpOpPMAIUK O TPOOIEMHON CHTyaluH,
JOCTYITHBIX HCTOYHUKOB yMeeT paboTatb C€  HPOTHBOPEUHBOI

nHpOpMaIN

nHpOopManueil u3 pa3HbIX

VK-1.2. V-2. OcyuiecTBjisieT TOHUCK
pemieHuii npoOJIEMHON CcHUTyaluu Ha
OCHOBE JIEMCTBUI, SKCIIEPUMEHTA U OTIBITA
VK-1.2. V-3. KpuTnuecku oueHUBaeT
BO3MO>KHBIE BAPHAHTHI PELICHUS
MIPpOOJIEMHOM CUTYyaIlK Ha OCHOBE
aHaIM3a IPUYMHHO-CIIEICTBEHHBIX CBs3eH

VYK-1.3. BeipabatsiBaeT cTpaTeruio
JEUCTBUH ISl pELIeHUs

YK-13. V-1. OcymecTBasier H
apryMeHTHpYeT BBIOOP CTpaTeruu [0




poOJIEMHO# CUTyaly B BUJE
MOCIIEI0BATENBHOCTH I1IATOB,
MIPEIBUAS PE3YNbTAT KaXKA0TO U3
HUX

pelIeHuo npo0JIeMHOM CUTYaLUH,
OLICHHBAET MPEUMYIIECTBA U HEJOCTaTKU
BBIOpAaHHOW CTpaTeruu

YK-1.3. V2. OcymecTBaser
pa3paboTky IUIaHa  JAeWCTBUHA MO
peuIeHHIo pobaeMHOI CUTYyalluH,

onpencisi€eT U OLUCHUBACT HNPAKTHYCCKUE
TIOCJICACTBHUA pCATU3AIUN

OIIK-2. Cnoco0eH ocymecTBIATh
cTpaTernyeckoe INIAHHPOBaHHE
JesiTeJIbHOCTH OpPraHa BJIaCTH;
OpPraHu30BBIBATH Pa3padoTKy U
peaju3auuio ynpaBjeHYeCKnX
pelleHuii; o6ecne4yuBaThH
OCyIIeCTBJIeHHE KOHTPOJILHO-
HA[30PHOIi TeATeJIHbHOCTH HA
OCHOBE PHCK-OPHEHTHPOBAHHOTO
moaxonaa;

OIIK-2.1. YgactByer B pazpaboTke
JOKYMEHTOB CTPaTerH4eCKOro
IUIAHUPOBAHUS TOCY IAPCTBEHHBIX
OPraHOB BIACTH

OIIK-2.1 3-1. 3Haer CymHOCTB, IIEINH,
MPUHIAIBL, MEXaHU3MbI CTPATErHYeCKOro

IUIAHUPOBAHUS
OIIK-2.1. 3-2. 3maer cmenuduky
CTPaTerM4ecKoro TUIAHUPOBAHUS B

JIeITETbHOCTH OpraHa BIacTH
OIIK-2.1. Y-1. YMeeT npuMeHsITh
CTpaTernIecKoe IIAHUPOBAHUE TI0
OTHOLIECHHIO K ITpoLeccam
npodeccHoHANIBHOMN 001acTH

OIIK-2.2. CiocoOeH npuHUMAaTh U
UCIIONHATH YIpaBJICHYECKUE
pELICHHs HA OCHOBE
aIMAHHCTPATHBHBIX PETJIAMEHTOB H
HOPM IOCY/IapCTBEHHBIX OPraHOB
BJIACTH

OIIK-2.2.  3-1. 3Haer  CYIIHOCTH
YIIPABIEHYECKUX peleHui U X
crieniiyKy B 0ONacTH TOCyAapCTBEHHOTO
Y MyHHIUNAIBHOTO YIPaBJICHHS, BKIIIOYAs
MOCNEACTBYS PeaTnu3aliu

OIIK-2.2. 3-2. 3HaeT MexaHU3M Ipolecca
OpraHu3aly pa3pabOTKH W peaam3aluu
YIPaBICHYECKUX PELLICHUI

OIIK-2.2. V-1. ¥Ymeer OpraHu3oBBIBaTh

pazpaboTky u peanuzanuio
YIPaBICHYECKHUX PELICHUM
OIIK-2.3. O6ecneunBaeT OIIK-2.3. 3-1. 3naer HanpaBieHwUs,
KOHTPOJIbHO-HAI30PHYIO MEXaHW3M, QITOPUTMBI U IpaBUIIA

ACATCIIBHOCTh HA OCHOBE PUCK-
OPUCHTUPOBAHHOT'O OAXOAa

KOHTPOJIHO-HAI30pHOI  JICSITENIbHOCTH B
npodeccroHanbpHOU chepe
OIIK-2.3. 3-2. 3naer MexaHU3Mbl U
MeToJbl  OOecreueHns  KOHTPOJIBHO-
HaJ[30pHOMN JIEATEITbHOCTH B
npodeccroHanbpHOM cepe
OIIK-2.3. VY-1. ¥YmMeer uCHOJb30BATH
METOAbl W  MEXaHU3Mbl  O0ecreueHus
KOHTPOJILHO-HAI30pHOIl  JICSITENIbHOCTH B
npodeccroHansHOM chepe
OIIK-2.3. VY-2. ¥YMeer HCNOJIB30BaTh
METO/Ibl PUCK-OPUEHTHPOBAHHOTO IMOAX0/1a
B podeccroHANBHOH chepe







I1. COAEPYKAHUE AUCIUAIIMHBI

Tanbl GOPMUPOBAHNS U KPUTEPUH OLIEHUBAHUA C()OPMUPOBAHHOCTH KOMIIETEHIIUI
JI 00Y4aIOIIUXCSl OYHOM (popMBbI 00yUeHU s
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Cemectp 1 (ouHas popma)
Pa3nes 1. ba3oBbie TexHo10rHH 3(PPEKTHBHOIO YIIPaBJICHUS
I. |Tema 1.  uarHoctuka w| | | 2 - - 12 15 | VK-LL YK-1.1.3-1 O 1.2
onpeaeseHne KJII09eBbIX YK-1.2; YK-L1.Y-1
. VK-1.3; VK-1.1. V-2
TEXHOJIOT M 3¢ PpexTHBHOrO OIK-2.1 VK-12.V-1
MEHEI)KMEHTA OIIK-2.2 VK-1.2. V-2
KitoueBble MOHATHS TEMBI — «JHArHOCTHKAY, OIIK-2.3 VK-1.2.V-3
«TEXHOJIOTMHM MEHEIDKMEHTa», «3(PdeKkTHBHASL VK-1.3. V-1
CTpaTerus», «ONepaloOHHbII MEHEIKMEHTY, YK-1.3.V-2.
«IPOU3BOJICTBEHHBIM MEHEIDKMEHT, OIIK-2.1. 3-1.
«MEHEIDKepBl ~ COBPEMEHHOTO  Om3Hecay. OIIK-2.1. 3-2.
OcHOBHBIE KJIIOYEBBIC TEXHOJIOTUH OIIK-2.1. V-1.
MEHEI)KMEHTA. AJTOPUTM JAUArHOCTUKH, €€ OIIK-2.2. 3-1.
[eIW,  HANpaBIeHUS ©W  IPUOPUTETHI. OIIK-2.2. 3-2.
Bompocel, pemaeMble B paMKax —aHanusa OIIK-2.2. V-1.
Ppe3yibTaTOB AUArHOCTUKH. OIIK-2.3. 3-1.
HopmaTuBHO-1IpaBoBoe obecrieueHne OIIK-2.3. 3-2.
JTUArHOCTUKU Ha (heneparpHOM, OIlK-2.3. V-1.
pEruoHaJIbHOM u JIOKQJIbHOM OIlK-2.3. V-2.
(BEZIOMCTBEHHOM) YPOBHE.




Tema 2. DppexTUBHDBIE
TEXHOJOI'MA CTPATETUNYECKOI0
yIpaBJieHUs

dopmupoBaHe TOTPEOHOCTH B MEHEDKEPAX.
Br100op KITFOUEBBIX TEXHOJIOTHH, UCXOIS U3
CTpaTeruieCcKuX IeJIed MEHeDKMEHTa

12

14

T,9

Tema 3. Texnosornu
3¢ PeKTUBHOT0 NHHOBAIIUOHHOTO

ynpaBJieHUs

TexHonorun TIPOJIBIDKCHUS
WHHOBALMOHHOTO TPOAYKTa HAa  PBIHOK:
npoOeMbl MapKeTHHIa W MEHEKMEHTA.
AnroputM ommcaHus 3¢ (eKTHBHON On3Hec-
MOJIETH YIpaBIeHUS BEHUYYPHBIM
npeanpusTHeM. TeXHOJIOTHH TOCTPOCHHS
CTpaTeruy pa3BUTHSI HHHOBAIIMOHHOTO CTapT-
arma 1 00OCHOBaHHE MEPCIEKTHB BBIXOJAa HA
MEXAYHApOIHBIN PBIHOK.

1*

12

14

I'p.o.

Tema 4. IPppekTHBHOCTH
NPUMEHEHUS PeUHKUHUPUHTA
OM3Hec-nmpoueccoB u
peopraHnu3anms TeXHOJIOTHi
YIpaBJIeHUS

Texuomorun PEUHXMHHUPUHTA. MO,I[GJ'II/I
OM3HEC-CHCTEM B KOHTCKCTC TCOpUHn
CO31aHus CTOUMOCTH. OpI/ICHTaI_[I/ISI Ha
KueHTa.  Mex(yHKIHOHambHAsT —pHPOIa
OM3HEC-TIPOLIECCOB.  YCIOBHS IPOBEICHHUS
PEMHXHUHUPHUHTa OU3HEC-IIPOIIECCOB

1*

12

14

I'p.o.

Pa3nes 2. @yHk1nnoHaIbHbIE TEXHOJIOTHH Y(PPEKTHBHOIO YIIPABJICHUS




Tema 5. TexHOJI0OrMH 1* 1 14 16 VK-1.1; VK-1.1. 3-1. I'p.o.

3¢ PeKTUBHOIO ynpaBJeHUs YK-1.2; YK-L.LY-1.
VK-1.3; VK-1.1. V-2.

KOHKprHTOCHOCOﬁHOCTblO OIIK-2.1 VK-12.V-1.

OneHka ypoOBHA KOHKYPEHTOCIIOCOOHOCTH OIK-2.2 VK-12.V-2.

npeanpusATas. [IpUHIKUIBL U UHCTPYMEHTBI OIK-2.3 VK-12. V-3

YIpaBICHUS KOHKYPEHTOCIIOCOOHOCTHIO VK-13 V-1,

npeanpusatus. [1oaxoapl K (OPMUPOBAHHIO VK-13. V-2,

KOHKYPEHTOCIIOCOOHOTO MPEATPUSITUS OMK-2.1. 3-1.

IMpoGnemMbl  mMOWCKAa ©  HCIOJB30BaHHS OIK-2.1. 3-2.

HNHHOBAIIMOHHBIX TeXHOJ’IOFHﬁ B npouecce OHK-21 Y—l

MOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH OIIK-2.2. 3-1.

IPCANPUATI. OIIK-2.2. 3-2.

Tema 6. DpdexTuBHbIE 1* | 2 14 17 OIlK-2.2. Y-1. .9

TE€XHOJIOTUM MPHUHATHSA OIIK-2.3. 3-1.

YIPaBJIEHYECKHX PelIeHHii OIIK-2.3. 3-2.

[puopureTs MW 3374l Ui OPUHATHUS OIIK-2.3. V-1.

YIPAaBICHUYECKUX  PELICHUM. Anroputm OIK-2.3.V-2.

NPUHATHUS ~ YNPABICHYECKUX PELICHUM U

HpI/IMeHHeMI)Ie TCXHOJOI'Mr MCHCI>)KMCHTA

Orenka 3(GGEKTUBHOCTH TEXHOJOTHHA —MpH

HpI/IHﬂTI/II/I praBHeH‘IeCKI/IX pemeHI/Iﬁ.

BiusiHue TeXHONOTWI NPUHATHUS pPELLEHU Ha

3¢ PEKTUBHOCTH Pa3BUTHUSI IPENPUSITHIA

Tema 7. Texnosornu - 2 14 16

3¢ PpexTHBHOrO ynpasjieHUs

HHBECTHUIUAMU

IloHATHS «WMHBECTUIIMOHHBIA MPOEKT» U

«UHBECTUIIMOHHBIN  MEHEeKMeHT». llenu

praBHeHHﬂ HNHBECTUILIMOHHBIMU HpOCKTaMI/I.

q)yHKI_[I/II/I HUHBECTUIIMOHHOTO MeHeI[)Kepa u

WHBECTHUIIMOHHOTO AaHAJIMTHUKA B CHUCTEMC

MOJIrOTOBKA K HWHBECTHPOBAHUIO MPOEKTA.

[poGembl u OCHOBHEIE ACIIEKTEI

TEXHOJIOTUI MIPUHSITUS 3¢ PEeKTUBHBIX

WHBECTHIMOHHBIX PEIICHUM

KonTaktHas pabora o -2 2

poMexyTouHol arrectaruu (Karr)

Hmozo 6 10 90/2 108
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Tanbl GOPpMHUPOBAHNS M KPUTEPUH OLleHUBAHMS CPOPMHUPOBAHHOCTH KOMIIETEH Ui

AJ1s1 00yqaromuxcs 32049H0i (popMbl 00yUeHH st

Tabmuma 3.1
HaumenoBanue pa3jesa, TeMbl «
Ne i/ TpynoeMKoCTh*, akaleMU4ECKHE YAChI
JAUCHHUILTHHBI
£
&
= = g ] &
= = - % = =
= = = = = 8= -
= = = 2 o [<P] = = =
”’ B g = = g = 2
= =) > R = =
@ ) ® 28 ¢ Q3 = =
= 2 ] = = ] e = g o] =
= = £ oo S e L = - = % S
o 2, 9 =M == 2 = » A <
= = >R =) =3 N @ =
= = o = Q -~ S = = a3 & =
= = 2 E E o 8 R 2 3 = S =f
= = ) 2 2 S £ = e = = 5 X S = 2
% s = S = Z S = o g = = § = =
) (=7 < 2 o S & ® ) Z s v 5 S o
=R = | EE O 2o =2 =z A~ » & =
Pa3znea 1. bazoBblie TexHo0run 3¢ ¢peKTHBHOrO ynpanBjeHus
1. Tema 1. Jlmarnocruka n| 1 - - - 14 15 | VYK-1.1; YK-1.1.3-1 0 T,D
onpejeieHne KJII0YEBBIX Y12 ) VK-LL V-1
. VK-1.3; VK-1.1. V-2
TeXHOJIOTHH 3ppexTUBHOIO OIK-2.1 VK-12.V-1
MEHEIKMEHTA OIlK-2.2 VK-1.2.V-2.
KiroueBble OHATHS TEMBI — «JHATHOCTHKA», OIIK-2.3 VK-1.2.V-3
«TEXHOJIOTMM MEHEIKMEHTay, «d(QdeKTuBHasL VK-1.3.V-1
CTpaTerus», «ONepaloOHHbII MEHEIKMEHTY, YK-1.3.V-2.
«IIPOU3BOJICTBEHHBIN MEHEDKMEHT, OIIK-2.1. 3-1.
«MEHEKEPHI COBPEMEHHOT'O ousHecay. OIIK-2.1. 3-2.
OcHoBHBbIE KJIOYCBBIC TCXHOJIOTUH OIIK-2.1. V-1.
MEHE/PKMEHTa. AJITOPUTM JMArHOCTUKH, €€ OIIK-2.2. 3-1.
LelIW,  HaNpaBlIeHUS ©W  TPUOPUTETHI. OIIK-2.2. 3-2.
Bompocel, pemaeMble B paMKax —aHanusa OIIK-2.2. V-1.
pe3yJIbTaTOB JUATHOCTUKH. OIIK-2.3. 3-1.
HopmaTuBHO-IpaBoBoe obecreueHue OIlK-2.3. 3-2.
JIUarHOCTUKH Ha (heneparpHOM, OIIK-2.3. V-1.
peruoHalbHOM U JIOKaJIbHOM OIlK-2.3. V-2.
(BEZIOMCTBEHHOM) YPOBHE.
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Tema 2. DppexTUBHDBIE
TEXHOJOI'MA CTPATETUNYECKOI0
yIpaBJieHUs

®opmupoBaHHuEe TOTPEOHOCTH B MEHEIKEPAX.
Brifop KITIOYEBBIX TEXHOJOTHH, WUCXOAS W3
CTpPATErn4eCcKuX Ieneil MeHEePKMEHTa

13

14

T,9

Tema 3. Texnosornu
3¢ PeKTUBHOT0 NHHOBAIIUOHHOTO

ynpaBJieHUs
TexHonorun TIPOJIBIDKCHUS
WHHOBALMOHHOTO TPOAYKTa HAa  PBIHOK:
npoOeMbl MapKeTHHIa W MEHEKMEHTA.
AnroputM ommcaHus 3¢ (eKTHBHON On3Hec-
MOJIETH YIpaBIeHUS BEHUYYPHBIM
npeanpusTHeM. TeXHOJIOTHH TOCTPOCHHS
CTpaTeruy pa3BUTHSI HHHOBAIIMOHHOTO CTapT-
arma 1 00OCHOBaHHE MEPCIEKTHB BBIXOJAa HA
MEXAYHApOIHBIN PBIHOK.

14

14

I'p.o.

Tema 4. IPppekTHBHOCTH
NPUMEHEHHUS PeMHKUHUPHUHTA
OM3Hec-nmpoueccoB u
peopraHnu3anms TeXHOJIOTHi
ynpaBJieHUS

Texuomorun PEUHXWUHHUPUHTA. MOI[GJ'II/I
OM3HEC-CHCTEM B KOHTEKCTE TCOPUU
CO3aaHus CTOUMOCTH. OpI/ICHTaLII/IFI Ha
KkiueHTa. MexxyHKIIMoHaIBHAs IPUpoIa
OU3HEC-TIPOLIECCOB. Y CIOBUS NMPOBEICHUS
PEMHXHUHUPHUHTa OU3HEC-IIPOIIECCOB

13

14

I'p.o.

Pa3nes 2. @yHk1nnoHaIbHbIE TEXHOJIOTHH Y(PPEKTHBHOIO YIIPABJICHUS

12




Tema 5. TexHOJI0OrMH 14 16 VK-1.1; VK-1.1. 3-1. I'p.o.

3¢ PeKTUBHOIO ynpaBJeHUs YK-1.2; YK-L.LY-1.
VK-1.3; VK-1.1. V-2.

KOHKypEHTOCHOCOﬁHOCTLlO OIIK-2.1 VK-12.V-1.

OneHka ypoOBHA KOHKYPEHTOCIIOCOOHOCTH OIK-2.2 VK-12.V-2.

HpeZ[HpI/I}ITI/Iﬂ. HpI/IHHI/IHBI nu I/IHCprMCHTBI OHK-23 yK-l 2. y_3

praBHCHI/Iﬂ KOHKypeHTOCHOCO6HOCTBIO YK-I?J V1.

npeanpuiaTus. HO,HXO,HLI K q)OpMI/IpOBaHI/IIO yK-l 3.V.2.

KOHKypeHTOCHOCOGHOFO npeanpuAaTus OHK-21 3_1

HpO6J’IeMLI IIOHUCKa n HUCIIOJIB30BAHUA OHK-Zl 3_2

HNHHOBAIIMOHHBIX TeXHOJ’IOFHﬁ B Hpouecce OHK-21 Y—l

MOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH OIIK-2.2. 3-1.

IPCANPUATI. OIIK-2.2. 3-2.

Tema 6. DPppexTUBHBIE 14 15 OITK-2.2. V-1. .9

TE€XHOJIOTUM MPHUHATHSA OIIK-2.3. 3-1.

YIPaBJIEHYECKHX PelIeHHii OIIK-2.3. 3-2.

HpI/IOpI/ITeTLI U 3agadud 4 TPUHATUA OIIK-2.3.V-1.

YIPAaBICHUYECKUX  PELICHUM. Anroputm OIK-2.3.V-2.

NPUHATHUS ~ YNPABICHYECKUX PELICHUM U

HpI/IMeHHeMI)Ie TCXHOJOI'Mr MCHCI>)KMCHTA

Orenka 3(GGEKTUBHOCTH TEXHOJOTHHA —MpH

HpI/IHSITI/II/I praBJ’IeH‘IeCKI/IX peHIeHPIﬁ.

BiusiHue TeXHONOTWI NPUHATHUS pPELLEHU Ha

3(1)(1)CKTI/IBHOCTB Pa3BUTHUA HpeI[HpI/IFITI/Iﬁ

Tema 7. Texnosornu 14 16

3¢ PeKTUBHOIO ynpaBJeHUs

HMHBECTHIMSIMH

IloHATHS «WMHBECTUIIMOHHBIA MPOEKT» U

«UHBECTUIIMOHHBIN  MEHEeKMeHT». llenu

praBHeHHﬂ HNHBECTUILIMOHHBIMU HpOCKTaMI/I.

(DyHKI_II/II/I HUHBECTUIIMOHHOTO MeHeI[)Kepa u

WHBECTHUIIMOHHOTO AaHAJIMTHUKA B CHUCTEMC

MOATOTOBKU K HWHBECTHPOBAHUIO IIPOCKTA.

HpO6J’IeMLI nu OCHOBHBIC ACIICKThI

TGXHOHOI‘I/Iﬁ OPUHATHUSA 3(1)(1)GKTI/IBHI)IX

HNHBECTUIIMOHHBIX peIIIeHI/Iﬁ

KonTaktHas pabora o -2 2

poMexyTouHol arrectaruu (Karr)

CamocrosiTenbHas paboTa B Iepuo 2/- 2

9K3. ceccuu (CPak)

Hmozo 100/2 108

13




*- Jlekuuu B popmare oni1aiin kypca (OnK)

Dopmut yueOHbIX 3a0AHUIL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

Dopmovt meKyuie20 KOHmpoa:
I'pynnoeas ouckyccus (I'p.o.)
Tecm (T.)
Icce (3.)
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III. YYEBHO-METOJAHUYECKOE U MATEPUAJ/IbHO-TEXHUYECKOE
OBECIIEYEHHUE AUCHHUII/INHbBI

PEKOMEHAYEMAA JIMTEPATYPA

OcHoBHas JauTEparypa:

1. CoBpeMeHHBIE TEXHOIOTHH MEHEDKMEHTa: yueOHuk / mox pen. npod. B. M. Koponesa. —
M.: Maructp: UTHOPA-M, 2022. — 640 c. - ISBN 978-5-9776-0218-1. - TeKcT: 3JIEKTPOHHBIH. -
Pexxum noctyna: https://znanium.ru/read?id=399597

2. EropmuH, A. I1. DddekTuBHBI MEHEIHKMEHT OpraHu3anuu: ydeonoe mocodbue / A. II.
Eropmua. — M.: UHOPA-M, 2023. — 388 ¢. — (Bricmiee obpazoBanue: Maructparypa). - ISBN
978-5-16-013498-7. - Tekct: a7eKTpOHHBIN. - Pexxum goctyna: https://znanium.ru/read?id=426849

JlonoiHUTE IbHAS JIMTepaTypa:

1. bo6onoBa, E. H. Texnomoruu pabotel ¢ uHbopmanuein: yuedHoe mocobue / E. H.
BboGonora. — M.; Bonorga: Uadpa-Umxkenepus, 2024. - 92 c. - ISBN 978-5-9729-1906-2. - Tekcr:
ANEKTPOHHBIN. - Pexxum noctyna: https://znanium.ru/read?id=452427

2. UBanoBa, JI. H. TexHomorun camoopraHuzauuu, camMooOpa3oBaHMs U CaMOPa3BUTHUS:
yueObHoe mnocobue u mnpaktukym / JI. H. HBanosa, O. B. Ilapunos. - M.: Poccuiickuit
rocyaapctBeHHbI yHuBepcuteT npasocyaus (PIYII), 2024. - 154 c. - ISBN 978-5-00209-114-0. -
TexcT: anexkTpoHHBIH. - Pexxum goctyma: https://znanium.ru/read?1d=456118

3. Koporyn, O. H. MeHemKMEHT: OCHOBHBIE TexXHOJIOTMH: yuyeOHoe mocobme / O. H.
Koporyn, U. C. Kowens, B. B. Ma3yp. - 3-e uzn. - M.: M3naTenbCko-TOproBas KOpHopauus
«JdamxoB n K%, 2022. - 108 c. - ISBN 978-5-394-04830-2. - TekcT: 31€KTpOHHBIA. - Pexum
nocrymna: https://znanium.ru/read?1d=431643

4. CamuxoBa, J. A. Texnomoruu 3((EKTUBHBIX AETOBBIX M HAyYHBIX KOMMYHHKAIIHM:
yuebHoe nocobue / 3. A. Canuxosa, O. B. Tyryz6aesa. — M.: ®nunra, 2022. - 198 c. - ISBN 978-5-
9765-5128-2. - TekcT: aneKTpOoHHBIN. - Pexkum poctyna: https://znanium.ru/read?1d=418051

5. CoBpeMeHHbIE TEXHOJIOTUH YIpaBiIeHUs nepcoHanoM: yueOHuk / A. A. JlurBuntok, JI. C.
babrsinuna, JI. H. Banosa-IlIBer [u ap.] ; mox obmi. peA. a-pa skoH. HayK A. A. JlutBuHtoka. — M.:
NHOPA-M, 2023. — 220 c. — (Bricuiee obpazoBanue). — DOI 10.12737/1863127. - ISBN 978-5-
16-017618-5. - Tekct: aneKkTpoHHBIN. - Pexum gocryna: https://znanium.ru/read?1d=427636

6. TexHonorun W 4YEIOBEUECKUI KamuTal: KIo4eBble (aKTOphl YCTOMYMBOrO poCTa:
MoHorpadust / mox. pen. aA.3.H., npod. E. H. Makapenko. - Pocros-na-Jlony: W3natenbcko-
nojurpaduueckuit komruieke Poct. roc. skos. yu-ta (PUHX), 2024. - 764 c. - ISBN 978-5-7972-
3230-8. - Tekct: aneKTpoHHBIN. - Pexxum noctyna: https://znanium.ru/read?1d=465871

7. TexHonorun oOy4yeHUs M pa3BUTHs NEpCOHAIa B OpraHu3anuu: yuyeObHuk / moa pea. M.B.
[Tonesoil. — 2-e uznanue uctp. u aomn.- Mocka: UHOPA-M, 2024. — 273 c. + Jlon. Marepuaisl
[DneKTpOHHBIN pecypcl]. - ISBN 978-5-16-019023-5. — Pexum JOCTYyTIA:
https://znanium.ru/read?1d=431792

8. TexHosoruu B conpanbHoi padbote: yueOHuk / A.B. Mnaros. - Mocksa: UHOPA-M, 2023.
- 378 ¢. ISBN 978-5-16-017294-1. - Pexxum nocryna: https://znanium.ru/read?id=419354

HOpMaTI/IBHLIe NMpaBOBbI¢ TOKYMEHTDbI:

Koncrutynus Poccuiickoit @enepaunn. [Ipunsara Ha BceHapoaHoM ronocoBanuu 12.12.93 (B pen.
ot 01.07.2020) // CoOpanue 3akoHonaTenbcTBa PD. —2014. — Ne 31. — c1. 4398. Pexxum noctymna:
https://www.consultant.ru/document/cons_doc_ LAW_28399//



https://znanium.ru/read?id=399597
https://znanium.ru/read?id=426849
https://znanium.ru/read?id=452427
https://znanium.ru/read?id=456118
https://znanium.ru/read?id=431643
https://znanium.ru/read?id=418051
https://znanium.ru/read?id=427636
https://znanium.ru/read?id=465871
https://znanium.ru/read?id=431792
https://znanium.ru/read?id=419354
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_28399/

2.

N —

TpynoBoit konekc Poccuiickont ®enepauun. Ilpunst [ocymapcrBennon [ymon 21.12.01.
Opnobpern  Coetom  @enmepammu  26.12.01. - M.:  Owmera, 2015. - 208 c.
https://www.consultant.ru/document/cons_doc LAW 34683/

IHEPEYHEHb HTH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru - CipaBouno-npaBoBas cucremMa Koncynbsrant [lmtoc;

2. http://www.garant.ru - CripaBouHo-I11paBoBasi cuctema ['apanr.

—

IHEPEYEHD 9JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

9BC «MMTH®PA-M)» http://znanium.com

. Hayunas snextponnas 6ubnmoteka elibrary.ru https://elibrary.ru/
. ObC BOOK .ru http://www.book.ru

IHHEPEYEHDB ITPO®PECCHOHAJIbBHbBIX BA3 TAHHBIX

http://www.gks.ru/ - Pocctat — denepanbHas ciaykba rocyJapCTBEHHON CTaTUCTHKU
http://www.iep.ru/ru/publikatcii/categories.html - ®enepanbHblii 00pa3oBaTENbHBIN TOPTAIL.
OkoHomuka. Conuosnorusi. MeHEeDKMEHT

https://rosmintrud.ru/opendata - ba3a oTKpBITBIX JaHHBIX MUHUCTEPCTBA TPYyAa M COIMATBHOMN
3amuTel PO

WWW.economy.gov.ru - ba3el JaHHBIX MUHUCTEPCTBA YKOHOMHYECKOTO pa3BuTHI PD

NEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHHMKAIIMOHHOM CETH
"UHTEPHET", HEOBXO/IUMBbIX /IUIS1 OCBOEHUS JTUCLHUTIJIMHBI

http://www.kremlin.ru/ - caiit IIpe3unenra PO

http://government.ru/ - caiit IIpaBurenscrtBa PO

http://duma.gov.ru/ - caiit 'ocynapcrennoit Jymsr ®C PO

http://council.gov.ru/ - caiit CoBera ®eneparuu @C PD

https://www.economy.gov.ru/ - cailT MUH3KOHOMpPa3BUTHS

NEPEYEHh HWH®OPMAIIMOHHBIX TEXHOJOIWN, WMCHOJBb3YEMBIX IIPH
OCYHECTBJIEHUN OBPA3OBATEJIBHOI'O INIPOHECCA 10 JUCIUIIJIMHE,
BKJIIOYAS IEPEUYEHD ITPOI'PAMMHOI'O OBECIIEYEHUA

Omneparmonnas cuctema Windows 10

[MTaket npuxnagasix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity s OGusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPHUAJ/IbHO-TEXHHUYECKOE OBECIIEYEHHUE JUCHUII/IMHbI

JucuuruimHa « TexHonaoruu 3pGeKTUBHOTO YIpaBiIeHUs» obecredeHa:
JUISL IPOBEJIEHUS 3aHATUH JIEKIIMOHHOTO THIIA!
— yueOHOHN ayauTopuel, 000pyIoBaHHOW y4eOHOIl MeOenbio, MyJIbTUMEIUHHBIMH CPEICTBAMU
o0y4yeHHUs /Ui AEMOHCTPALIUH JIEKIUH-TIpe3eHTalui;
JUI TIPOBEICHUS 3aHATHH CEMHHAPCKOTO TUNA (npakmuueckue 3aHAMuUs, 1a00pamoprbvle
3AHAMUSAL):
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https://www.economy.gov.ru/

— yueOHOH aynuTopuel, 00OpyIOBaHHOW y4yeOHOW MeOeNnpl0 M TEXHUYECKHMMH CpEICTBAMHU
00y4YeHHUs, CITyKAIIUMU JIJIsl IPEeICTaBlIeHHs y4eOHOH HH(OpMaIiu:
IUISL CAMOCTOSITEIBHOM PabOTHI, B TOM YHCIIE JJISl KypPCOBOTO ITPOSKTHPOBAHHUS:
— TIOMEIICHHEM Ui CaMOCTOSITEIbHOW pabOThl, OCHAIIEHHBIM KOMIIBIOTEPHOH TEXHHKOH C
BO3MOKHOCTBIO MOJKIIOUEHUS K ceTH «MHTepHeT» u obecrneyeHneM J0CTyIa K 3JIEKTPOHHON
MH(POPMAIIMOHHO-00pa30BaTEIILHON Cpe/ie YHUBEPCUTETA.

IV. METOAUYECKHE YKA3AHHUA JJI OBYYAIOIIHUXCA 110 OCBOEHUIO AUCHHUIT/IMHDBI

» Meroauueckue  pEeKOMEHJAMM 1O  OpraHW3allid W BBINOJHEHUIO  BHEAYJTUTOPHOM
CaMOCTOSTEIILHON pabOTHI.
» Metoauieckue yKa3aHus 10 MOJATrOTOBKE 1 0(OpMIICHHIO pedepaTos.

V. METOANYECKHE MATEPHUAJIbI, OIIPEAEJAIOIIUE ITPOLEAYPDI
OLEHUBAHHUA 3HAHNUU U YMEHHNU, XAPAKTEPHU3YIOLIUX 3TAIIbI
®OPMHUPOBAHUA KOMIIETEHIIUHA

OueHuBaHue pe3yabTaToB O0yUEHUs O JUCIHUILIMHE JJIs CTYJCHTOB O4YHOM, 320YHOM U OYHO-
3a04yHOM  (QopMbl 00yueHus 10 HampaBieHuto mnoArotoBku 38.04.04 TocymapcTBeHHOE U
MYHUIIUTIAIHOE ~ YIpaBJICHHE  HANpPaBJICHHOCTh  (Mpoduib)  MpOrpaMMbl  MarkucTpaTyphl
«T"ocymapcTBEeHHOE M MyHUIIUTIAIEHOE YIIPABICHUE B SKOHOMHUKE PETHOHA» MTPOBOIUTCS C IIOMOIIBIO
IIKaJI OIEHKU IO BUJAM OLEHOYHBIX CPEICTB, (OpMaM TEKYIIEro KOHTPOJIS W MPOMEKYTOYHOH
aTTeCTalluu.

OueHuBaHue pe3ysbTaTOB KOHTPOJIS OCYHIECTBIISETCS MO TPAJAUIIMOHHON YeThIpeX OaIbHOU IIKase
COTJIACHO CIIEAYIOIIUM KPHTEPHSIM.

Tabnuua 4
Buasbl pador MakcumajibHOe KOJIH4eCTBO 0a/NI0B
BrinonHenue yueOHbIX 3aaHUI HAa ay TUTOPHBIX 20
3aHSTHSIX
Texymuili KOHTPOJIb 20
TBOpUYECKUI PEUTHHT 20
[IpomexyTouHas aTTecTanus (3a4er) 40
NTOI'O 100

Kpurepun ounenku codeceoBanms:

- «OTJIMYHO» - CTYJAEHT IMpOSBIAET TIIyOOKHE 3HAaHUS W HABBIKM, AHAJUTHUYECKHE CIIOCOOHOCTH,
TBOPYECKMI TOAXOJ,, apryMEHTUPYET COOCTBEHHOE MHEHHE, JEMOHCTPUPYET 3pelOoCTb CYXKICHHH,
CaMOCTOSITENIbHOE MBIIIIJIEHUE, BHICOKHI YPOBEHb C(OOPMUPOBAHHOCTH KOMITETEHIIUH;

- «XOpOILIO» - CTYNEHT IMpOSBIIAET IOCTATOYHBI YpPOBEHb 3HAHUN, HABBIKOB M KOMIIETEHIMH, HO
JIONYCKaeT HEKOTOPbIE HETOYHOCTH, OTCYTCTBYET JJOCTaTOUHAs TITyOHHA U 3pENIOCThb CYKICHUI;

- «YJIOBJIETBOPUTENBHOY - CTYJIEHT OTBEUYAET HE JOCTATOYHO INTyOOKO U CaMOCTOSTENIbHO, YPOBEHb 3HAHUM
1 cOPMHUPOBAHHOCTU KOMIIETEHIIMH HE BBICOKUM, TUOO OTCYTCTBYET KOHKPETHOCTh, ICHOCTh U YETKOCTh
OTBETA;

- «HEYAOBJIETBOPUTENIBHO» - CTYJIEHT OTBEYAaET HEYBEPEHHO, MOBEPXHOCTHO U OECCHUCTEMHO, JIOIYyCKaeT
HETOYHOCTH M OIIUOKH, MPOSBIISIET HEOCTATOUYHBIA YPOBEHb 3HAHUN U KOMITETEHIIHH.

Kpurepun oueHku TecTos:

- KOTIIMYHOY - BBICTABIISETCS CTYACHTY, €CJIU MPaBUIIbHBIE OTBETHI COCTaBIAOT 85 — 100%;

- «XOPOUIO» - BBICTABIIAETCS CTYJEHTY, €CJIM MPABUIIbHbIE OTBETHI cocTaBIsAOT 70 — 84%;

- «YJIOBJIETBOPUTEIIBLHO) - BBICTABIIETCA CTYJIEHTY, €CJIA IIPABHIIbHBIE OTBETHI COCTaBIAOT 50 — 69%;
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- «HEYJIOBIIETBOPUTEJIBHO» - BBICTABISECTCA CTYACHTY, €CJIHM IPAaBUJIBHBIE OTBETHI COCTaBIAAIOT 49% u
MEHeEe.

Kpurepun oueHku 3cce:

- «OTJIMYHO» - BBICTABIJISIETCS CTYJEHTY, €CIM 3CCE COACPKUT CaAMOCTOSITEIIbHOE BUIEHUE MPOOJIEMBI,
aBTOPCKUE CYXKICHMSI, JEMOHCTPUPYET TBOPUYECKOE MBIILJICHUE, OTpa)KaeT apryMEHTHPOBAaHHOE MHEHHE
aBTOpa, OCHOBAHHOE Ha NMpopaboTKe MaTepuaa 1o 33aHHON TeMe;

- «XOpOIIO» - BBICTABIISIETCS CTYJEHTY, €CIU 3CCE JIOCTATOYHO IOJHO PACKPBIBAECT CYTh HPOOJIEMBbI, HO
MO3UITUS aBTOPA BRIPAXKECHA HE B TIOJTHOU Mepe TIIyOOKO M apryMEHTHUPOBAHO;

- «yJIOBJIETBOPUTEIBHO)» - BBICTABJISETCS CTYACHTY, €CIIH 3CCE B LIEJIOM PAcKpbIBA€T CYTh MPOOJIEMBI, HO
cojiep)KaHue MOBEPXHOCTHOE, Cab0 CTPYKTYpHUPOBAHHOE, HAPYIICHA JIOTHKA M3JIOKEHHs, MO0 MHEHHE
aBTOpa HEJIOCTATOYHO CAMOCTOSITENIbHOE U apTyMEHTHPOBAHHOE;

- «HEYJIOBJIETBOPUTEIHHO» - BBICTABISETCS CTYJACHTY, €CIIM COJCPKAHUE 3ICCE HE PACKPBIBAET CYTh
pOoOJIEMBI, OTCYTCTBYET KOHKPETHOCTb, ICHOCTb M YETKOCTb M3JIOKEHHUS, TUOO HE COIACPKUT aBTOPCKUX
YMO3aKIIIOYEHUH 1 HE OTpaxkaeT MpopaboTKy MaTepHrasia 1o IMOCTaBICHHOH mpolieme.

KpuTtepuu onieHKH CUTYallHOHHBIX 32/124:

«OTJIMYHO» - CTYJISHT TPOSBISET TINyOOKHME 3HAHHWS W HABBIKH, AHATUTHYECKHE CIIOCOOHOCTH,
TBOPUECKUU TMOJAXOJl, apryMEHTUPYET COOCTBEHHOE MHEHHE, JEMOHCTPHUPYET 3pPEeOCTh CY>KICHHIA,
CaMOCTOSITENIbHOE MBIIIIJIEHUE, BBICOKUI YPOBEHb CHOPMHUPOBAHHOCTU KOMIIETEHLIU;

«XOpomIO» - CTYJIEHT MPOSBISET JOCTATOYHBIM YPOBEHb 3HAHUM, HABBIKOB M KOMIIETEHIIMH,
JEMOHCTPUPYET CaMOCTOSITEIIBHOCTh, HO JOMYCKAeT HEKOTOPhIE HETOYHOCTH, OTCYTCTBYET JOCTATOUYHAS
rIyOMHA U 3pENIOCTh CYKIICHUM;

«yIOBJIETBOPUTEJIBHO» - CTYICHT OTBEUYAET HEJOCTATOYHO TJIYOOKO M CaMOCTOSATEIHHO, YPOBEHB
3HaHUU U CPOPMHUPOBAHHOCTH KOMIIETEHIIUI HE BBICOKHIA, THOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U
YETKOCTb OTBETA,

«HEYI0BJETBOPUTEIbHO» - CTYJCHT OTBEYAET HEYBEPEHHO, IOBEPXHOCTHO U OECCUCTEMHO, JIOMYCKAaeT
HETOYHOCTHU U OIIMOKH, IPOSBIISIET HEJOCTATOUHBIA YPOBEHb 3HAHUM U KOMITETEHLIUH.

VI. OUEHOYHBIE MATEPHAJIbI JJIA ITPOBEAEHUA TEKYIIEIO KOHTPOJIA
U IMIPOMEXXYTOYHOM ATTECTALIUU!

OneHouyHble MaTepuaibl MO AUCLHUIUIMHE pa3paboTaHbl B cooTBeTCTBUU ¢ [lonoxxeHuneM o6
OLIGHOYHBIX MaTepuasax B (QelepaIbHOM TOCYIapCTBEHHOM OIO/DKETHOM 00pa30BaTeIbHOM
YUPEKIEHUN BHICIIETO OOpa3oBaHus «Poccuiickuii SKOHOMUYECKUM yHUBEpcUTeT umeHu [.B.
[Innexanosay»

Ilepeuens 6onpocoe K 3auemy:
OBOIIOIUS CYLTHOCTH U MEXaHU3Ma yIpPaBJICHHUS.
Jnarsoctuka TEXHOJOTUN MEHEKMEHTA MEXAYHAPOAHOU KOMIIAaHUHU
JInarHocTHKa TEXHOJIOTUI MEHEKMEHTA B MHHOBAIIMOHHOM KOMIIAHUH
PenHxuHUpUHT OU3HEC-TPOLIECCOB: MPEUMYILIECTBA U HETOCTATKH
MeTtoi0510THs MOIETUPOBAHUS OU3HEC-TIPOLIECCOB
[TonsiTue Monenu, cporictsa. IIporecc MoaenupoBaHus.
VYnpasnenueckas H”HPopMaIus Kak UCTOUHUK 3()(PEKTUBHBIX pELICHHH

Cuctema cbopa u ayauTa yrnpapiieH4ecKor nHdopmauu

X NN R WD

9. «bepexnuBoe MPOU3BOJCTBO» KaK MHCTPYMEHT 3P (PEKTUBHOI TEXHOJIOTUH YIIPaBJICHUS

10. MapkeTHHTOBbIE TEXHOJIOTHH B COBPEMEHHOM OM3HECe

11. IIpuopuTeTbl MAPKETUHTOBBIX TEXHOJOTUH B KIIMEHTOOPUEHTUPOBAHHBIX KOMIIAHUSX

12. Pa3BuTHE MapKETHUHTOBBIX TEXHOJOTUN B BEHUYPHOU UHIYCTPUH

13. MapKeTHHT-MEHEeIPKMEHT KaK CPEICTBO MOBBIIIICHUSI KOHKYPEHTOCTIOCOOHOCTH KOMITaHUH

! B JAAHHOM Ppa3Jcii€ MPUBOIAATCA MMPUMEPLI OICHOYHBIX CPEJICTB
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14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.

26.
27.
28.
29.
30.
31.
32.
33.
34.

35,
36.
37.
38.
39,
40.
41,
42.
43,
44,
45,
46.
47,
48,
49,
50.
51.

52.

ConuanbHO OTBETCTBEHHBIE TEXHOIOIMH YIIPABJICHUS

VYipasieHue KOpIOpaTUBHON KyJIbTYpPOH COBPEMEHHOW KOMIIaHUU

DUHAHCOBBIC U NHBECTULMOHHBIE TEXHOJIOTUHU PAa3BUTHsI BEHUYPHOI'O MIPOEKTa
VYnpasieHne NepcoHaNIOM B MEX/TyHapOAHON KOMITAaHUH: TEXHOJIOTUH U 0COOEHHOCTH
CoBpeMeHHbIE TEXHOJIOTUN YIIPABJICHUS IEPCOHAIIOM B OpraHU3aluu
TexHonornu KaapoBoro IVIaHUPOBAHKS U POTALUHU IIEPCOHAA

HHcTpyMeHThI 00y4eHUs U pa3BUTHE [IEPCOHAIA B OPraHU3aLUuU

[InanupoBaHue KapbepHOTO MPOABUKEHUS

TexHonoruu ynpapjieHus: Kapbepoil

IIpoeKTHBIN METO OpraHU3alyy B3aUMOIEHCTBHS IIEpCOHAIA

D¢ dexTrBHAsA cucTeMa MOTHBALMU UHTEIUIEKTYaJIBHOTO KaluTalla OpraHu3aluu

pr ABJICHUC OPraHnu3allMOHHBIMU U3MCHCHHUAMUA

VYipasieHne copoTUBIEHUEM U3MEHEHHUSIM U HOBOBBEIEHUAM
KonkypeHTocnocoOOHOCTb: MoKa3aTenu, PaKkTopbl, TEXHOJIOTHH YIPaBICHUS
KonkypenrtHas ctparerust pupMsr

CTpaTel"I/ILIGCKOG IIJIAaHUPOBAaHUEC U YIIPABJICHUEC KOHKypeHTOCHOCO6HOCTBIO OpraHu3anuun

VYupasnenue o nensim. SMART-rexHomornu

Tunsl 3¢ (HeKTUBHBIX YIPAaBIECHYECKUX PELICHUI

[TpuHUIMIIBI NPUHATUSA YPPEKTUBHBIX YIIPABICHUECKUX PELICHUM
VYPOBHU U MipUEMBbI IPUHATHS YIIPABICHYECKUX PEIICHUN

IIpouecc, cragum W TEXHOJOTHHM IIPUHATHS YIPABICHYECKUX PEHICHUN B YCIOBMSX
HEOIIPEIEICHHOCTH U PUCKa

[Tpouenypa npuHATUS TPYNIIOBBIX YIIPABIECHUECKUX PELICHUM

@DyHKLIUHU U TEXHOJOTHMH CAMOMEHEKMEHTA

[TnanupoBaHue U paroHAIN3aIUsA pabodero BpeMeHH

Metonrku nosbleHus 3 (HEKTUBHOCTH TPyJa pyKOBOAUTEIS

[Tpuemsb! noBbImeHMs () (HEKTUBHOCTH CAMOMEHEKMEHTA

TexHOI0ruM CaMOKOHTPOJIS B IEITEIbHOCTH MEHEKepa
TaiiM-MeHePKMEHT Kak 3(ppeKTHBHASI TEXHOIOTHS yIIPABICHUS
CoBpeMEHHBIE TEXHOJIOTUN TallM-MEHEKMEHTA

®uUHaHCOBbIE TEXHOJIOTUH YIIPaBJIECHUS OM3HECOM

OcHOBBI aHaNIN3a (PUHAHCOBO-XO3HCTBEHHOM IEATEIbHOCTH OpraHU3aluu
®uHaHCOBOE IJIAHUPOBAHUE B CUCTEME YIPABICHUS NPEAIPUITHEM
Cucrema onieHKH 3PPEKTUBHOCTH TEXHOJIOTHH MEHEKMEHTa
«FOHUT-3KOHOMMKA» KaK TEXHOJIOTUS 3P (HEKTUBHOTO yIPABICHUS
AHTUKPU3HCHBIE TEXHOJIOTHH YIIPABIICHUS

D¢ dekTuBHBIE TEXHOIOTHH Pa3paOdOTKU aHTUKPU3UCHOM CTpaTernu NpearnpusTus
Onenka 3¢ (eKTHBHOCTH UHBECTULIMOHHBIX POEKTOB

Kpurepuu u nokazarenu 3pPpeKTUBHOCTH yNIpaBIeHUs

[TyTu noBeimeHust 3¢ (HEeKTUBHOCTH YIPaBJICHUs OpraHu3aluen

Tecmoegoie 3a0anus K 3auemy:

1. ITox BumaMu 00beKTa MEHEDKMEHTA MOXKET IMTOHUMAThCS .

A) MapKeTUHT; Mpou3BOACTBO; huHaHCHL; Kaapsl; HUOKP;

b) pabouee mecTo, y4acTok, 11eX, TpOU3BOACTBO, O0ObETUHEHHUE MPETTPUITHI;
B) oneparus, npoekr, cucrema;

I') Tpyn, MoTHBaIus, CTPYKTYpa.

J1) opraHu3aiuoHHas CTPYKTypa MPeIpHUsTHSI.

2. AIMUHUCTPATUBHBIE METO I YITPABICHUS — 3TO METOJIBI:
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A) 6331/IPYIOH_[I/IG Ha BJIACTH, AWCHUILIMHE W B3BICKAHUAX, U U3BCCTHBI B UCTOPUU KaK «MCETOI

KHYTa»;

B) KOTOpPBIC  OCHOBBIBAOTCA Ha  IIPABWJIBHOM  HCIIOJIb30BAHHMU JSKOHOMHYCCKHX 3dKOHOB

MIPOM3BOJICTBA U IO CIIOCOOAM BO3JEHCTBHS, HHTEPIPETUPYIOTCS KAK «METOJ| MPSHUKAY;

B) Oasupyromuecs Ha crnoco0ax MOTHBAIMM M MOPAJIbHOIO BO3ACUCTBUS HA JIIOJIEH, U3BECTHBI

KaK «METOJIbI YOCIKICHUS,;
I') cunmoBoro pemreHus mpoodIeM MPEANPUSITHS;
J1) ocHOBaHHBIE Ha SKCIIEPTHOM BJIACTH PYKOBOJAUTEIIA.
3. Korma MEHEDKMEHT BBIJICTHIICS B CAMOCTOSATEIIbHYIO 00J1acTh 3HAHU?
A)B XIX B
b) B XVIII B;
B) na py6exe XIX u XX BB.;
I') B cepenune XX B.;
J1) B cpenHue Beka.
4. Kakoe rocy1apcTBO ABJISETCS POJUHON MEHEIHKMEHTa?

A) Opannus;

b) CIIIA;

B) Poccus;

I') Aarnus;

) 'epmanus.

5. Kro wu3 »TuX yuyeHbIX BHEC HauOOJBIIMM BKJIAaJ B pPa3BUTHE KIACCUYECKOM WU
aJIMMUHHUCTPATUBHOM IIKOJIbI YIIPABICHUS?

A) A. @ailons;

b) M. ®omnnerr;

B) A. I'ertu;

I') ®. Teitnop;

) . Meiio.

6. CnenpuuecKMMH TEXHOJIOTHH YIIPaBIEHUYECKOM NesATeIbHOCTH SBISIOTCS:

A) BpeMeHHbIE OTpaHUYEHUS [IPU IPUHATHH PELICHUN;

b) BbICOKast OTBETCTBEHHOCTh U XpPOHWYECKAsl HEXBATKA PECYPCOB;

B) nanuuue yeTkoi npaBoBoii 0a3bl, peraaMeHTHPYIOIIEH BCe aCIIEKThI JeSTEIbHOCTH;

I') Bce OTBETHI BEPHBI;

J1) BepHbI oTBETHI A 1 b.

7.CylmecTBYIOT  CIEIYIOLIME TEXHOJIOTMH K W3Yy4YCHHUIO COJEpKaHUSA YIPABICHYECKOU

NeSITeIbHOCTHU
A) MUKpOaHaJIU3 yNpaBIeHYECKOH NesTeTbHOCTH;
b) smnupuyeckuit ananus;
B) ponesoii ananus;
I') dbyHKUIMOHANBHBIN aHANN3;
J1) BCe OTBETHI BEPHBHI.

8. B KakoM TEXHOJOIrHYECKOM noaxoac IMoAYCPKUBACTCA, UYTO PYKOBOAUTCIIN JOJIKHBI
paccMaTpuBaTh OPraHU3allU0 KaK COBOKYIIHOCTH B3dMMOCBSA3aHHBIX JJICMCHTOB, TAKHX KakK JIFOIH,
CTPYKTYypa, 3aga4u U TCXHOJIOTUA, KOTOPBIC OPUCHTUPOBAHBI HAa JOCTUIKCHHUE PA3JIMYHBIX ueneﬁ B

YCIIOBUSIX MEHSIOIEHCS BHEIIHEN CPEIIbI?:
A) mpo1ieccHbI;
b) cucremublii;
B) cutyaunonHsiit;
I') MapKkeTHHIOBBIN;
J1) THHOBAIIMOHHBIH.
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9. Ilponecc aHaim3a HCHOIB30BAHUSA OOOPOTHBIX CPEACTB, Pa3pabOTKH, COIJIACOBAHUS U
YTBEpKJICHUS] HOPMATUBOB U HOPM PACX0/a 3JIEMEHTOB 0OOPOTHBIX CPEICTB MU IPYTUX OOBEKTOB,
Ha3bIBAETCS:

A) HOpMHUPOBaHUEM;

b) cucremMHbIM aHaNN30M;

B) Texymum KoHTponeMm;

I') koHTpOITUHTOM;

J1) TnarHoCTUKOM.

10. @yHKIMOHAIBHO aHAJIM3 BHELIHEH CPe/ibl AE€ATEIbHOCTU MPEANPHUATHS JOIKEH TPOBOJAUTHCS:

A) coOpaHnem aKIMOHEPOB;

b) nnanoBO-3KOHOMHYECKOM CITyKO00H;

B) ciyx60it MmapkeTHHra,

I') renepanbHBIM JUPEKTOPOM;

J1) Oyxrantepueil.

11. DpPexkTUBHOCTb TEXHOJOTUH IPUHATHUS YIIPABIECHUECKOI'O PELIEHUs ONIPEeNIAeTCs:

A) cr1ocoGHOCTBIO KOHKYPHPOBATH C IPYTUMU aHAJOTUYHBIMU CUCTEMAMH;

b) pa3HOCTBIO MeXAy SKOHOMHEH, MOJIY4YEeHHOW B pe3yjbTaTe BHEIPEHUS MEPONpPUATHUS, U
3arparaMH Ha pa3pabOTKy ¥ BHEJPEHUE STOTO MEPOTIPHSTHS;

pacuemuo-autmumuuecxue 3a0anu;l K 3auemy:
3aoanue 1.

Komnanus mpou3BOIUT U POJIAET KOMIUIEKTYOIIUE It Mebenn (GypHHUTYDY).

Onenute 3¢p(HEeKTUBHOCTh OpTraHU3AlMU YMPaBICHHs, MPOBEAsS pacdyeT 0e3yObITOYHOCTH, €CIH
W3BECTHBI CIIEAYIONINE UCXOAHBIC TaHHBIC:

CpenHuii ypoBEHb HallGHKH 50%
% TMpeMuu MpoJIaBIly 1%
CpenHsisi CTOUMOCTD MPUBJICYEHUS TOKyHaTeNs 25
[Ipoune nepeMeHHBIE PACXO/IBI 5%
Uucno nokynareneit 1000
Cpennuii yek 1200
Apenna 10 000
3apruiatbl 50 000
[Tpouee 25 000
3aoanue 2.

KoMmnanust npon3BoauT 1 npojaeT KOMIUIEKTYomue A Mmedenu (pypHUTYpY).

Onenute 3(p(heKTUBHOCTH OpPraHU3aIMK yIPaBIEHUs, IPOBEAs pacyeT Map>KUHAIBHOUW MpUObUIN 1O
METOJIMKE FOHUT-IKOHOMUKH, €CIIM U3BECTHBI CIEAYIOIINE UCXOIHBIE TaHHBIE:

Umncino npuBIEYSHHBIX MTOJIb30BaTEICH 15 000
KoHnBepcus moip3oBaTels B KIMEHTA 1,57%
Yuco ToBapoB B KOP3UHE 1
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Cpennsisi IeHa MPOAYKTa 1400
Ilepemenssle 3aTpatsl % 0%
ITocTosiHHBIE 3aTpaThl 900
JlononHUTENbHBIE PACcX0/ibl Ha NEPBYIO MPOAAKY 0
CpenHee 4HCIIO CIETIOK, IPUXOosiiieecs Ha CPOK )KHU3HHU KIMEHTa 1,4
3arpaThl Ha MPUBJICYEHHE OJHOTO MOJIb30BATEIS 13
3aoanue 3.

Opranu3zaiiys 3aHUMaeTCsl OKa3aHWEM KOHCYJIbTAIIMOHHBIX YCIYyT B cepe HeIBUKIUMOCTH. Branernen
OuW3HEeca TPOBEN aHAJIM3 MOHETHU3AIMH CBOCH OM3HEC-UIEH W IS ITOTO M3y4YWyl, KaK OpTaHU3aIHs
MOJIYYaeT JI0XO/I.

B pesynbrare oH M3 ABYX THIOB JOXOJHBIX MOTOKOB OH OOpaTWJ BHUMaHHE HAa NEPUOJUYECKUE
MJIaTeKU B BUJE OIUIAThl MOJIMUCKH 3a MPEIOCTaBICHUE AHATUTUYECKUX JAHHBIX O CJeJIKax B
pa3IMYHBIX pa3pe3ax.

3amanue.

1. Ucnonb3ys mabnon OctepBanbaepa, copMynupyiTe OM3HEC-MOJENb Blajenblia OM3Heca «Io
MOJITTUCKE.

Knwovessie 5 | Knouessie suas 1 LleHHOCTHbIE (-7 B3auMOOTHOLWEHUR / MoTtpebutensckue ;!
napTHepsb! <> | feaTenbHocTU X | NPEANOXKEeHUA ' gp | C KAMeHTamu =& | cermeHTbl I
- [ = —
Kniouesbie %) Kananw cbbiTa \3
pecypcobl
N
CTpyKTypa nzgepxex MoTOKK NOCTYNNEHWA AOXOA0B e
3aoanue 4.

KoMmmnanust 3aHumaercs MHTEpHET Topropiieill ['eHepanbHBI TUPEKTOP MOPYYUI 3aMECTUTENIO IO
KOMMep‘IeCKOﬁ pa60Te MMPOBECTU AHAJIM3 CHWIKCHHA NPOJAXK W IMOATOTOBHUTH IMNPCAJIONKCHUA I10
paboTe ¢ KIMEHTCKOM 0a30i.

3amecTuTeNh AUPEKTOPA MOATOTOBUI CIEAYIOIIYIO TaOJIUIly aKTUBHOCTH KJIIMEHTOB, CO3/IaHHYIO IO
WX aKTUBHOCTH B 3aBUCHMOCTU OT BPEMEHH MOJIMHUCKU HA PACCHUIKA HHPOPMAIIMOHHBIX COOOIICHHIA
koMmmanuu. [lo ropu3oHTaNM HaXOAUTCS IIKajda BPEMEHHU, B sUEMKax YyKa3aHa CTaTHCTHKA
OTKPBIBAEMOCTH PACCBIJIOK B 3TOM Mecsle JUIsl BHIOpaHHOM KOropThl. BeiOpaB 1o BepTHKaIu HOSIOPb
2020 roga u okTa0ps 2020 TOMA IO TOPU3OHTAIH, MOTydYnM pe3yibTat 31%. I1o o3HayaeTt, uto 31%
KIIMCHTOB, IMOATIMCABIINXCA HA PACCBLIIKU B 0KT$I6pe, 3aTE€M OTKpPBIBAJIU UX B H0$[6pe.
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Mecsing rﬂiﬁiizi okT.20 HO051.20 nex.20 sHB.21
okT.20 349 29% 31% 39% 32%
HOs1.20 56 31% 31% 20%
nek.20 27 30% 41%
stHB.2 1 64 35%

3aIlaHI/Ie. BBII[CJ'II/ITG H‘leIKI/I, ITOKa3bIBarOIINEC npo6neMme U IIOJIOXKHUTCIBHBIX KIHMCHTOB, a TAaKXE
MMpEaAJIOKUTE CBOC BO3MOKHOC 00BSICHEHHE CIIOKUBIIICHCS CUTyalluH.

3aoanue 3.

3aMecTUTeNb TIEHEPAIbHOIO AMPEKTOpa II0 IEPCOHAIY IONY4YWJ OT TEHEPAIBbHOIO IUPEKTOpa
yTBepkIeHHbIH coctaB KPI MeHemkepoB mo mpojgakaM W OOOCHOBAI CXEMy BO3HArpakKACHUS,
IIPEJICTaBICHHYIO HUXKE.

KPI Haspanue Hoast B odumei DakT
NpeMHH
O0Bem npomax 50% 82%
2. |[deburopckas 3a/10JDKEHHOCTh 40% 94%
3. |TpynoBas IUCIMILIHHA 10% 100%
LleneBas mpemust, % OT PUKCHPOBAHHON OILIATHI 15,0%
dakrrueckas npemusi, % oT GUKCUPOBAHHON OILIATHI

3ananue. PaccuuTaiite pazmep gaktudeckoii nmpemun B Buae % oT GUKCUPOBAHHOU OIUIATHI IBYMS
crocobamu — cpenHsis apudmernyeckas U cpeqHsis B3pemleHHas. CrenaiiTe BBIBOJBI U 00OCHYIITE
OJIMH U3 CIIOCO0OB.

Ilpumepwr 6onpocoe ona onpoca:

Tema 1. /lnarHocTyka 1 onpeziesieHue KIIIOUEBbIX TEXHOJIOTUN 3(PPEKTUBHOTO MEHEKMEHTA

Bonpocsl 1151 caMonpoBepKu
1. JlaiiTe omnpeneneHue MOHATUSAM «TE€XHOJOTHU MEHEKMEHTa», «3(deKkTuBHas
CTpaTerus», «ONepalliOHHbIA MEHEKMEHT», «IIPOU3BOJCTBEHHBIH MEHEKMEHT,
«MEHEeJIKepbl COBPEMEHHOT0OU3HECay.
2. Ormpenenurte anropuT™M JTUarHOCTHUKH, €€ LENH, HalpaBIeHUs U IPUOPUTETHI?
3. Kakue ocHOBHbIE KOMIIOHEHTHI BBIACISIOT B CTPYKTYpE 3(PPEKTUBHBIX TEXHOJIOTHI
MEHeKMEeHTa?
4. Ha ocHOBe KakuX KpPUTEPHEB OIPEeNsIeTCsl BBIOOP KIIIOUEBBIX TEXHOJIOTUH, HCXOS U3
CTpaTernyecKux Lejeil MeHeKMeHTa?
5. Kaxoe HOpMaTUBHO-IIpaBOBOE 00eCIeYeHNEe AUArHOCTUKH Ha (eiepaibHOM,
pPErHOHATLBHOMH JIOKAJIBHOM (BEIOMCTBEHHOM) YpOBHE?
3agaHus I CAMOCTOSITEIIbHON paboThI
1.  OxapakTtepusyiTe OCHOBHBIE TE€XHOJOTHMH 3()PPEKTUBHOTO MEHEIKMEHTA B POCCUUCKHUX
MMEXTYHAPOIHBIX KOMITAHUSX.
2. Hasosure u oxapakTepusyiTe 3Tamnsl JMarHOCTUKY MEHEPKMEHTa?
3.  HazoBure MeToabl aHaIM3a Pe3yJbTaTOB TUArHOCTUKN TEXHOJIOTHI MEHE)KMEHTa C
Y4E€TOMMEKTyHAPOIHOTO OIIbITA?
4.  Kakue npeumymiecta JIMH — MeHemkMeHTa Bbl 3HA€TE MEPE] TEXHOJIOTHUEH
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MaTPUYHOTOYIIPABICHUS?
TemaTuka pedepaToB, T0KIaI0B

1. Ilenu u 3aga4u COBPEMEHHOTO MEHEPKMEHTA B YCIOBUIX U3MEHEHUN

2. TloBbimenue 3¢G(GEKTUBHOCTH TEXHOJIOTHM ynpasieHus:  (pOCCUHMCKUI n

3apyOC)KHBIAOIIBIT)

3. AHanu3 pe3epBOB MEHEI)KMEHTA COBPEMEHHBIX KOMITAHUH.

4. TIpobGuemsl ajanTalMyd  3apyOeXHbBIX TEXHOJIOTMH MEHEKMEHTa K
COBPEMEHHBIMPOCCUHCKUM YCIIOBHSIM.

5. Pa3pa0oTka KOHLENIUN JUarHOCTUKU B MEXYHAPOJHBIX KOMIIAHHUSAX.

Tema 2. D¢ heKTHBHOCTS IPUMEHEHUS PEMH)KUHUPUHTA OU3HEC-TIPOLIECCOB U PEOPTraHU3aIUs
TEXHOJIOTUH MEHEDKMEHTa
Bonpocs! 1t camonpoBepku

1.

NV AW

OO6ocHyiite Bo3MOXXHOCTH 1151 ipuMeHeHust PBI1? HazoBuTe 0OCHOBHBIC HHCTPYMEHTHI
Kaxkue Bunbl u popmel peopranuzainuu meHepkmenTa Bbl 3naere?

Kakune Mojenu Ou3HEC-CUCTEM B KOHTEKCTE TEOPUH CO3/IaHUSI CTOMMOCTH BHI 3HaeTe? .
KakoBa MexxyHKIIMOHaIbHAs IPUpoa OU3HEC-MpoIeccoB?

[lepeuncnure ycioBUs MPOBEACHUS PEMHKUHUPHUHTA.

YT0 BKIIIOYAET CUCTEMA OCHOBHBIX IeHHOCTEH PBI1?

VYxkaxute TpeOOBaHUS K OpraHU3aI|H ISl BO3MOXKHOTO penieHus nposeaenust PBIT
PackpoiiTe monsiTne «KOHPIUKT HHTEPECOBy s yaacTHHKOB PBII.

3aI[aHI/I$I JJIA CaMOCTOATEIbHON pa6OTLI

1.
2.
PBIL

3.

Oxapaxkrepu3yiite odmue mpuHiunsl PBIT.
Ha3zoBuTte OCHOBHBIC TPOOJIEMBI, XapaKTePHBIC JIJIsl HBIHCITHETO YPOBHS Pa3BUTHSI CHCTEMbI

Kaxk onpenenuts 3¢ dhextuBHOCTs PBIT?

TemaTuka pedepaToB, 10KIaI0B

1.

2.
3.
4

Pa3zpaboTtka mogenu PBII

Texnonoruu [loctpoenus 6u3Hec-npoIeccoB

[TpoGnembl peopranu3aluii TEXHOJIOTMH MEHEDKMEHTA.
Ortuueckue TpeboBanus k Pazsututo s dexruBnoii cucremsr PBIT

Ilpumepvt mem 2pynnoevix oucKyccuii:

XN R W=

I/IHCprMeHTBI ANArHOCTUKU U UX IPUMCHCHUC B CUCTEMAX MCHC/[’KMCHTA

[IpyHIUIIBL OmpeneneHuss KIFOYEBBIX TEXHOJIOTUMN YIPABICHHS B PE3yIbTaTeUAarHOCTUKHU

HccnenoBanue OLEHKU YIIPABIEHYECKOIO MOTEHIMAIa COBPEMEHHOM KOMITAHUU
JlnarHocTrka TEXHOJIOTMH MEHEI)KMEHTa TOPTrOBOW KOMITAHHH

JlnarHocTuka TEXHOJOTHI MEHEI)KMEHTa TUBEPCUPHUIIMPOBAHHONW KOMIIAHUH
JlnarHocTrka TEXHOJIOTMH MEHEI)KMEHTA MPOU3BOJICTBEHHOW KOMIIAHUU

JluarHocTrka TEXHOJIOTUH MapKETMHIOBOTO YIPABJIECHUS B BEHUYPHOM Ou3Hece(cTapT-arax)
JInarHocTHKa TEXHOJIOTHM OLEHKH ITOCIEACTBUM NMPUHATHS YIPABICHUYECKUXPEIIECHUN

Temamuka >cce:

1.llenu 1 3a1a4i COBPEMEHHOIO MEHEIPKMEHTA B YCIIOBUAX U3MEHEHUI

2.11oBbimieHue 3P PeKTUBHOCTH TEXHOJIOTHI yHpaBiaeHUs (POCCUHUCKUN U 3apyOeKHBII OMBIT)

3. AHanu3 pe3epBOB MEHEIKMEHTA COBPEMEHHBIX KOMITAHUH.

4.1IpoGnembl afantauu 3apyOeKHBIX TEXHOJOTHUI MEHEKMEHTAa K COBPEMEHHBIM POCCUIICKUM
YCIIOBUSIM.

5.Pa3paboTka KOHUENIMHN JUAarHOCTUKU B MEXTyHAPOIHBIX KOMIIAHUSX.

6. HHCTpyMEHTHI TMarHOCTUKU U UX IPUMEHEHHUE B CHCTEMAaX MEHEKMEHTA
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7. TlpuHUUIBI ONpeesieHns KIIOYEBbIX TEXHOJIOTUN YIIPABICHUS B Pe3yJIbTaTe TUAarHOCTUKU

8. MHccnenoBaHue OLEHKH YNPABIECHUYECKOIO OTEHIIMAIA COBPEMEHHOM KOMITAaHUN

9. JluarHocTuka TEXHOJIOTUH MEHEIKMEHTa TOProBOW KOMIIAaHUH

10. /IlnarHocTHKa TEXHOJIOTUI MEHEKMEHTa TUBEPCU(UIIMPOBAHHON KOMITAHUU

11. JIlnarHocTuka TEXHOJIOTMHA MEHEI)KMEHTa INPOU3BOJICTBEHHON KOMIIAHUU

12. JIluarHocTuka TEXHOJIOTHIA MapKETHHTOBOTO YIPaBIECHHUS B BEHUYPHOM OM3HEce (CTapT-amax)

13. JInarHocTUKa TEXHOJIOTUM OLEHKHU MOCIEACTBUN MPUHATHS YIPABICHYECKUX PEIICHUI;

TunoBasi CTPyKTYypa 3a4eTHOI0 3aIaHUS

Haumenoeanue OUEHOYHO020 Mamepuaa

Maxcumanvnoe
Koauuecmeo 0aioe

Bonpoc 1 Knaccudukaiysi ynpaBieHYeCKHX pelIeHui

Bonpoc 2 ®uHaHCOBBIE TEXHOJIOTHH YIPaBIeHUs] OU3HECOM

3a0anue

IToxa3zaTenn u KPUTECPHUH OLICHUBAHNA IIJIAHUPYEMBIX PE3YJIbTAaTOB OCBOCHUA
KOMHeTeHIIl/Iﬁ H pe3yJabTaToB Oﬁy‘leﬂlflﬂ, ImKaJja oncHuBaHUA

Tabmuua 5
HNupuxatop
IIxajna ®opMmupyembie OCTHACHHST Kpurtepun YposeHn OCBOCHHS
OLICHUBAHHS | KOMIIETCHIIUH OLleHUBAHUS KOMIIeTeHI U
KOMIIeTEeHIIUH
YK-1 VK-1.1; 3HaeT BEpHO U B NOJHOM O0beMe: [poaBuHyTHIHI
OIIK-2 VK-1.2; METOJIMKY TIOCTAHOBKH II€JTH U OTIPEICIICHHUS CIIOCOOO0B
VK-1.3; €€ TOCTIDKEHUS
OIIK-2.1;  [cyIIHOCTS, eNH, MPUHITUIIBI, MEXaHU3MbI
OIIK-2.2;  |cTpaTern4eckoro miIaHUPOBAaHU
OIIK-2.3 crieu(pUKy CTpaTern4ecKoro MJIaHUPOBaHU B
IMesITeIbHOCTH OpraHa BJIacTu
CYIIHOCTH YIPaBJICHYECKHX PEIICHUI U UX CIeUU]HUKY|
B 00JIaCTH TOCYZAAPCTBEHHOTO ¥ MYHHIIMIIAIBHOTO
[yIpaBJIeHHs], BKIIOUYast MOCIIEACTBHS PeTU3alnu
MEXaHH3M IIpoIiecca OpTaHU3aIK Pa3paboTKH 1
[peaM3aliy yIpaBIeHUYECKUX PELIeHUH
HaNpaBJICHUs, MEXaHNU3M, JITOPUTMBI U TIPaBUIIa
KOHTPOJIbHO-HA/I30pHOM JESITEIbHOCTH B
npodeccroHanbHOIt chepe
MEXaHU3MBI M METOJIbI 00EeCTIeYEHUST KOHTPOJIBHO-
«324TeHO»

HA[30PHOM JEATEIBHOCTH B MpodeccHoHaIbHOMI chepe]
'YMeeT BepHO U B NOJHOM 00beme:

OTIpEIIUTh CYTh POOJIIEMHOM CUTYaIMH 1 3TAIIbI €€
[pa3pelleHusl C Y4ETOM BapUaTUBHBIX KOHTEKCTOB
OCYILECTBISATH COOP, CHCTEMATH3AUIO M KPUTHICCKIH
aHau3 HH}OopMAaIH, HEOOXOJUMOH I BEIPaOOTKH
CTpaTeruu JeHCTBUH M0 pa3pelIeHUI0

[IpoBOIUT OLIEHKY aJIEKBATHOCTH U JOCTOBEPHOCTH
MHpOPMALUU O TIPOOIEMHON CUTYAIlHH, YMEET
[paboTaTh C MPOTUBOPEUNBOI HH(DOpManHeid 13
[pa3HBIX

OcCyIIecTBISET MOUCK PeIIeHIH MPOOIEeMHON
CUTyalliu Ha OCHOBE JIEUCTBUH, SKCIIEPUMEHTA U
OITbITA

KpuTH4ecKku OleHUBAET BO3MOXKHBIC BAPUAHTHI
SIICHYsI TPOOJICMHOI CUTYaIlH HA OCHOBE aHAJIH3a
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PUYMHHO-CIICICTBEHHBIX CBS3EH

OCyIIECTBISIET U apTyMEHTUPYET BBIOOP CTPATETHH 110
[PELLICHUIO TPOOJIEMHOI CUTYaIlNH, OLICHUBAET
MPEeUMYILECTBA U HEAOCTATKH BEIOPAHHOW CTpaTeTruu
Ocy1ecTisieT pa3paboTKy IU1aHa IeHCTBUH 10
[PELLICHUIO MTPOOJIEMHOI CUTYaINH, OIpeNesieT U
OLICHWBAET MPAKTUYECKUE MOCIIEACTBUS Peallu3ainui
MIPUMEHSTH CTPaTErniecKoe MJIaHupOBaHKE TI0
OTHOLIEHHIO K IIpolieccaM NMpodeccuoHanbHOH
o0sacti

OPraHH30BBIBATH PAa3pabOTKy U pPeaIn3aluio
[YIIpaBJIEHUECKUX PELLIECHUI

MCIIONB30BAaTh METO/BI K MEXaHU3MBI 00SCIICUCHHS
KOHTPOJIbHO-HA/I30pHOM JIESITENIbHOCTH B
npodeccroHansHOH chepe

MCIIOIb30BaTh METO/IBI PUCK-OPUEHTHPOBAHHOTO
mojixoa B poecCHOHAIIbHOM cdepe

«3aAYTECHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT ¢ HE3HAYUTETbHBIMHU 3aMeYaHUSIMU:
METOMKY TIOCTAHOBKH LIEJIN U OIPEAEIICHHS CIIOCO00B
€e JOCTHXKEHHUS

CYIIHOCTb, 1I€JIH, IPUHIIMIIBI, MEXaHU3MBI
CTPATETHUECKOTO TUIAHUPOBAHHUS

crenn(UKy CTPaTeTHIeCKOTO IUTAHUPOBAHIS B
IMesITeIPHOCTH OpTraHa BIAcTH

CYIIHOCTP yTIPABICHUYECKUX PEUICHUH U UX CHCHUUKY)|
B 00J1aCTH TOCYNIAPCTBEHHOTO M MYHHUIUITATHHOTO
[YIIpaBJICHUS, BKIIFOYAsI MOCIICICTBIS Pealli3auu
MEXaHHM3M IIpoliecca OpraHU3aluK Pa3padOTKH U
[peaM3aliy yIpaBIeHUYSCKUX PEeLICHHH

HaNpaBJICHUs, MEXaHU3M, JITOPUTMBI U TIPaBUIIa
KOHTPOJIbHO-HA/I30pPHOM JESITENIbHOCTH B
npodeccronansHOM chepe

MEXaHU3MBI K METOJIbI 00ECIIEYEHHUSI KOHTPOJILHO-
HAI30pPHOM NeATETHPHOCTH B IPO(PECCHOHANBHOM cdepe
'YMeeT ¢ He3HAYNTETbHBIMU 3aMeYAHUAMU:
OTIPENICIIUTH CYTh MPOOJIEMHOM CUTYaIlH U TAIIBI e¢
[Pa3pEIICHNs C YIETOM BapHATHBHBIX KOHTEKCTOB
OCYILECTBISATH COOP, CHCTEMATH3ANUIO M KPUTHICCKIH
aHamu3 HHOpMAIH, HEOOXO MO I BEIPaOOTKH
CTpaTeruu JeHCTBUH 110 pa3peLICHUIO

[MpoBOAXT OLIEHKY aJIeKBATHOCTH M JJOCTOBEPHOCTH
uH(OpMaLK 0 IPOOJIEMHON CUTYAIUH, YMEET
[paboTaTh ¢ MPOTHUBOPEYHBON HH(POPMAIHEH 13
[pa3HbBIX

OCyIIecCTBISET MTOUCK PEIICHUH MPOOIEMHOM
CUTyaIllii Ha OCHOBE JICHCTBUI, SKCIICPUMEHTA U
OITBITA

KputHdyecku OlleHUBaeT BO3MOXKHEIC BapHAHTHI
[peIIeHsI TPOOJIEMHO CHTYaI[UH HAa OCHOBE aHaJIHM3a
MIPUYHHHO-CIIEICTBCHHBIX CBS3CH

OcCyIEeCTBIISIET U ApryMEHTUPYET BBIOOP CTpaTeruu 1o
[PELLICHUIO TPOOJIEMHOI CUTYaIlNH, OLIEHUBAET
MPEUMYILECTBA U HEAOCTATKH BHIOPAHHOW CTpaTeruu
OcymecTBisieT pa3paboTKy IMIaHa JeHCTBUH MO
[PELLICHUIO TPOOJIEMHOI CHTYaINH, OTIpeNeIisieT U
OLIEHMBAET MPAKTUYECKUE MOCIEACTBHS Peallu3anu
MPUMEHSTH CTPaTErn4ecKoe IJIaHUPOBaHKE TI0
OTHOIIEHHMIO K TIporieccaM NpoheccnoHaTbHOM
obsacti

OpPTraHU30BBIBATH Pa3pabOTKy U peali3aluio
[YIIpaBICHYCCKHUX PEIICHIH

IMCITIOJIB30BATh MCTOAbI U MCXAaHWU3MBbI obecreueHus

IToBBIIIEHHDBII
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KOHTPOJIbHO-HA/I30PHOM JeSITEILHOCTH B
mpodeccroHambHOM chepe

MCTIOB30BaTh METOJIbI PHCK-OPUCHTUPOBAHHOTO
moIX01a B IpodecCHOHANBHOM chepe

«3aAYTECHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT Ha 6230BOM yYPOBHe, C OIIMOKAMM:

METOMKY TIOCTAHOBKH LIEJIN U OIPEAEIICHHS CIIOCOO0B
€€ JOCTH)KEHHUS

CYIIHOCTb, IIEJIH, IPUHIIUIIBI, MEXaHU3MBI
CTPaTEernuecKoro IIaHUPOBaHMS

crienu(pUKy CTpaTern4ecKoro IJIaHUPOBaHUS B

e TeIEHOCTH OpraHa BIacTh

CYIIHOCTb YIPaBICHYECKHUX PEIICHUN H UX CIICHPUKY,
B 00JIaCTH rOCYIapCTBEHHOTO ¥ MyHHIMIIAJIEHOTO
[VIIpaBIICHHUS, BKIIIOYast OCIESACTBHS pealn3aluy
MEXaHH3M IIpoliecca OpraHU3aliy pa3paboTKy 1
[pea3aiy yIPaBIeHIECKUX PELICHUI

HaNpaBJICHUs, MEXaHU3M, JITOPUTMBI U TIPaBUIIa
KOHTPOJIbHO-HA/I30pPHOM JIESITENIbHOCTH B
npodeccroHansHOH chepe

MEXaHM3MBI K METOJIbI 00ECIIEYECHUSI KOHTPOJILHO-
HAI30PHO# NEATEIBHOCTH B IIPOPECCHOHANBHOM chepe
'YMeeT Ha 0a30BOM ypPOBHe, ¢ OIIMOKAMM:
OTIPENIEIUTH CYTh NPOOIEMHON CUTYaIMHU U ITAlbI ee
[pa3pelIeH s ¢ YIETOM BapHATUBHBIX KOHTEKCTOB
OCYIIECTBIISTE COOp, CHCTEMATH3ALHIO U KPUTHYECKUIT
aHau3 HHOpMAIH, HEOOXOJUMOI I BEIPaOOTKHI
CTpaTeruy ACHCTBHUH MO pa3peIeHHIO

[MpoBOAXT OLIEHKY aJIeKBATHOCTH ¥ JJOCTOBEPHOCTH
mH(pOpManny 0 MPOOIEMHO CUTyaluH, yMeeT
[paboTaTh C MPOTHBOPEYHBOM HH(POPMAIIMEH 13
[pa3HbBIX

OcyILecTBISIET MOUCK PEeICHHU# MPOOIEeMHO
CUTYyalluu Ha OCHOBE JCHCTBUH, 3KCIIEPUMEHTA U
OIIbITa

KpuTHYECKH OLICHHBAET BO3MOKHBIC BapHAHTHI
pereHns mpoOJIEeMHOI CHTyallul Ha OCHOBE aHaJIM3a
PUYMHHO-CIICICTBEHHBIX CBs3EH

OcyLIeCTBIISET ¥ apryMEHTHPYET BBIOOp CTPATErHH 110
[pELICHHIO TPOOJIEMHOI CHTYalnH, OLICHHBAET
NperMyIIECTBA U HEJIOCTATKH BBIOPAHHOW CTpaTeruu
OcymecTBisieT pa3paboTKy MIaHa JeHCTBUH MO
[PELLICHUIO TTPOOJIEMHOM CUTYalluK, ONPENIeNIsieT U
OLICHNMBAET MPAKTUYECKUE NOCIIEICTBHS pealli3alnum
NPUMEHSTh CTPATErHuecKoe IIaHUPOBAHKE T10
OTHOLICHHIO K IpoLeccaM npodeccuoHanbHO
oOmacTu

OpraHU30BBIBATH PAa3pabOTKy U pean3aluio
[VIIPABICHYECKHX PEIICHUI

MCIIOB30BaTh METO/IBI K MEXaHH3MBI 00SCIICUCHHS
KOHTPOJIbHO-HAJ30PHO IEATENEHOCTH B
npodeccroHanbHOIt chepe

MCII0JIb30BaTh METO/Ibl PHCK-OPHEHTHPOBAHHOTO
moaxo0/1a B IpoheCCHOHATILHOM chepe

ba3oBbIid

«HE
3a4YTCHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIlIK-2.1;
OIlK-2.2;
OIlK-2.3

He 3HaeT Ha 6a30BOM YpOBHe:

METOJIMKY TIOCTAHOBKH LIEJIN U OIPEEIICHHs CIIOCOOO0B
€€ JOCTHIKEHHS

CYIIHOCTb, 1I€JIH, IPUHIIMIIBI, MEXaHU3MBbI
CTPaTEernuecKoro riaHuPOBaHMs

creni(UKy CTpaTern4ecKoro IJIaHUPOBaHKS B

eI TeIbHOCTH OpraHa BIacTH

CYIIHOCTbH yIPaBJIEHUYECKHX PEIICHUH U UX CIeLU]HKY|

B 001acTH ToCyAapCTBEHHOI0O 1 MYHUIIMIIAJIBHOT'O

Komnerenuumn He
copMupoBaHbI
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VIIPaBJICHHUS, BKJIIOYAst OCIESACTBHS pealn3aluy
MEXaHH3M IIpoliecca OpraHu3aliy pa3paboTKy U
[peann3aliy YIpaBIeHUYCCKUX PELICHUI

HAMTPABIICHHUSI, MEXaHU3M, aJITOPUTMBI U TIPABUIIA
KOHTPOJIbHO-HAJ30PHOI AEATENFHOCTH B
npodeccroHansHOH chepe

MEXaHH3MbI H METO/IbI 00ECTICUCHHUsI KOHTPOIIBHO-
HAJ30PHO# NEATEIBHOCTH B TIPO(PECCHOHANBHOM cdhepe
He ymeeT Ha 0a30BOM ypOBHe:

OIIPENIeTUTH CYTh IPOOIEMHON CUTYaIlMy U 9TANbI ee
[pa3pelIeHNs ¢ YIeTOM BapHaTUBHBIX KOHTEKCTOB
OCYIIECTBIATE COOp, CHCTEMATH3ALMIO U KPUTHYECKUIT
aHau3 HH(OpMAIH, HeOOXOJUMOI! I BEIpaOOTKHI
CTpaTeruy ACHCTBHI MO Pa3peIICHHIO

[TpOBOAMT OLICHKY aICKBATHOCTH U JOCTOBEPHOCTH
MHGOPMALUK O TIPOOIEMHON CUTYAIMH, YMEET
[paboTaTh C MPOTHBOPEYHNBOM HH(OPMALIUEH 13
pa3HBIX

OcyIecTBISIET MOUCK PEeICHUH POOIEeMHO
CHTyallMH Ha OCHOBE JICHCTBHIA, SKCIICPUMEHTA U
OIIbITa

KpuTHYECKH OLICHHBAET BO3MOKHBIC BapHAHTHI
peneHns mpoOJIEeMHO CHTyallul Ha OCHOBE aHaJIM3a
PUYMHHO-CIICICTBEHHBIX CBS3CH

OcCyLIeCTBIISET ¥ apryMEHTHPYET BEIOOp CTPATETHH 10
[pEIICHHIO MPOOIEMHOI CHTYalNH, OIICHUBACT
MPEUMYILECTBA U HEAOCTATKH BEIOPAHHOW CTpaTeTruu
Ocy1ecTBiseT pa3paboTKy IJIaHa ACHCTBHIA 1O
[PELIICHUIO TPOGIEMHO CHTYAINH, OTNPEICseT U
OLICHUBACT NPAKTUYICCKUE TOCICACTBUA pCain3aliun
MPUMEHSATH CTPAaTErH4eCKoe INIAHUPOBAHHUE 110
OTHOLICHHIO K IpoLieccaM MpodeccuoHanbHOM
oOmacTu

OPraHN30BBIBATH PAa3pabOTKy U pPeaIn3aluio
[VIIPABICHYECKHX PEIICHUI

MCIIOTB30BaTh METO/BI K MEXaHH3MBI 00SCIICUCHHS
KOHTPOJIbHO-HA30PHOM IESITEIHOCTH B
npodeccroHanbHOIt chepe

MCITI0JIb30BATHh METOABI PUCK-OPUCHTUPOBAHHOT'O
no1x0/1a B mpodecCHOHaAIBHON cdhepe
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Oobpa3zey on1anKka 3a4emHo20 3a0aHUA
MuHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit depepannu
denepanbHOE rocy1apCcTBEHHOE OI0PKETHOE 00pa30BaTeIbHOE YUPEXKICHHE BbICIIEr0 00pa3oBaHus
«Poccuiicknii s5xoHOMUYeCKUi yHuBepcuTeT uMenu I'.B. IInexanosa»
KPACHOJIAPCKUIN OUJINAT
@®axyJbTeT 3KOHOMUKH, MEHEJKMEHTA U TOPTOBIIU
Kadeapa xopnmopaTuBHOIro ¥ rocy1apcTBEHHOI0 YIIPABJIEHUS

Hanpagsnenue noarotoBku  38.04.04 I'ocyoapcmeennoe u Mmynuyunaibhoe ynpagieHue
HamnpasnennocTs (mpoduiib) mporpamMmsl
T'ocyoapcmeennoe u mynuyunaibHoe ynpagieHue 6 IKOHOMUKE Pe2UOHA

3AYETHOE 3AJJAHME Ne 1
ITo nucuunimue TexHoorum 3(pPeKTHBHOIO yIpaBJIeHUsA

Haumenosanue oyenounozo mamepuana Maxcumanvnoe
KoJluuecmeo
oannoe

BOHpOC 1. IlousTus «HOECHHOCTHOC YIIPABJICHUCY, KIIPOUCCCHO-CTOUMOCTHOC
YHPaBJICHUCY .

Bompoc 2. D} dexTuBHas cucteMa MOTHBAIIMH UHTEIEKTYaIbHOTO
KanuTajia

Ilpaxkmuueckoe 3a0anue (pacuemno-aHaiumuyecKoe)
KoMmnanusi mpou3BOOUT H MpoJaeT KOMIUIEKTYIoIue Mg Mebenu

(bypuuTypy).
Onenure >(PPEKTHBHOCTh OpraHU3AlMHM YIPABICHUS, HPOBEAS pacueT
0€3yOBITOYHOCTH, €CITH H3BECTHBI CJICTYIOIINE UCXOIHBIC TAHHBIC:

Cpennuii ypoBeHb HAIICHKH 50%
% mpeMuH MpoaaBIly 1%
CpenHss CTOMMOCTD MIPUBJICYEHHS MOKyIaTeNs 25
[Ipoune nepemMeHHbIE PacXOAbI 5%
Yucno nmokynateneit 1000
Cpeanuii yek 1200
Apenya 10 000
3apriatet 50 000
IIpouee 25 000
[IpenonaBarens 0)4[0)
(monuce)
3aB. xadenpoit OUO
(moAmwcs)
YTBepKIeHO Ha 3aceaHUH KaQeaphl OT «__ » 202 , npotokosn Ne
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MUWHHUCTEPCTBO HAYKHW 1 BHICIIEI'O OFPA3OBAHMSA POCCUMCKOM ®EJEPAIIANA
DenlepaibHOE TOCYIAPCTBEHHOE OIOIKeTHOe 00pasoBaTeibHOe YUpeIeHHe BbICIIEro 00pasoBaHMsI
«Poccuiicknii 3xoHomMn4ecknii yausepcurer umenn I'. B. Ilnexanosay»

Kpacuoaapekuii punuan POY um. I'. B. [InexanoBa

q)aKYJILTCT 9KOHOMHMKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa kopnopaTUBHOIO U rocyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMA K PABOYEH NPOTPAMME JIUCIUTI/IMHEI

b1.0.01 TEXHOJIOI'MU DPPEKTHUBHOI'O YIIPABJEHUA

Hanpasiaenue noarorosku 38.04.04

IT'OCYJIAPCTBEHHOE U
MYHUIINIIAJIBHOE YIIPABJIEHUE

Hanpasiaennocts (mpoduiisb) nporpaMmbl

IF'OCYJAPCTBEHHOE U MYHUIIUTIAJIBHOE
YIIPABJIEHUE BOKOHOMMUKE

PET'MOHA

YpoBeHs Bbicliero oopasosanus Mazucmpamypa

Kpacuomap — 2025 r.
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1. Lenp u 330241 TUCITATUIMHBI:

Henp wu3ydeHus guctumuinHbl  «TexHomorun 3(QQPEeKTUBHOTO  YIpaBIECHUA» —
(dbopMupoBaHre KBATHU(PHUIIMPOBAHHBIX YIIPABJICHIIEB, 001a/1al0IUX BCECTOPOHHUMU 3HAHUSMU U
KOMITETEHIIMSIME B OOJIACTH  TEXHOJOTHH A(()EKTHBHOrO yMpaBiICHHS Ui yCIEUTHOTO
OCyIIECTBICHUS  MpodeccHoHalbHON  AESITeNbHOCTH B cepe TOoCyJapCTBEHHOIO H
MYHULHUIIAIBHOTO YIPABICHUS.

3amaun  puctuIuHbBl  «TexHojmoruu A(PQPEKTUBHOTO YHPABICHHUS» — Pa3BUTHE
TEOPETUYECKUX 3HAHUM W COBEPLICHCTBOBAHHME IIPAKTUYECKUX HABBIKOB M KOMIIETEHIMI
o0yyaromuxcs B 00J1aCTH TEOPETHUECKUX U METOI0JIOTUYECKUX OCHOB YIIPABIICHUS, PeaTH3aliu
TEXHOJIOTUH 3(P(PEeKTUBHOTO YNPaBICHHS, OCBOCHUE MEPEIOBbIX METOIOB, IPUEMOB, CPEACTB U
CIOCO0OB YIIpaBIEHHsI, UX HCIOJIB30BaHKWE B Mpolecce MpopecCHOHATBHOU NEeSTEIbHOCTH B
cdepe rocy1apcTBEHHOTO0 U MyHHUIIMITAILHOTO YIIPABIICHUSI.

2. Coaeprxkanue IMCUMILIMHBI:
w/n HaumenoBaHue pa3aesioB / TeM JMCHHIIIMHBI
Pa3nea 1. bazoBble TexHo0ruu 3 GeKTHUBHOIO YIIPaBJIEeHUS
1. JlmarHocTrka u onpeseneHre KIF4YeBbIX TEXHOIOTHI 3 PEKTUBHOTO MEHEKMEHTA
2. D¢ dhekTuBHBIE TEXHOIOIUU CTPATETMYECKOTO YIIPABICHUS
3. TexHonoruu 3 PeKTHBHOTO MHHOBAITMOHHOTO YIIPABIICHHS
4. D¢ dekTuBHBIE TEXHOIOTUHU YIIPABICHHSI IEPCOHATIOM
Pa3nes 2. ®yHKIMOHAJIbHBIE TEXHOJIOTHH 3¢ (PeKTUBHOIO yIIPpaBJIeHUA
5. TexHonoruu >pPeKTUBHOTO yNPaBIeHU KOHKYPEHTOCIOCOOHOCTHIO
6. O} PexTuBHBIE TEXHOJIOTUN IPUHATHUS YIIPABICHUECKUX PEIICHUN
7. TexHonornu 3p(HpeKTUBHOTO YIIPaBICHUSI HHBECTULIUSIMU
TpynoemkocTh TMCHUIIHHBI cocTaBaseT 3 3.e. / 108 yacos
dDopma KOHTPOJIS — 3auem
CocraBureib:

K.3.H., JIOEHT Kadeapsl KOPIIOPaTUBHOTO U TOCynapcTBeHHoro ynpasierus T.11.
XO0XJIOBa
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