[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:

®WO: NMetposckast AHHa BuktoposHa

[omkHocTb: [upekTop

[ata nognucanus: 24.06.2026 11:19:57

YHUKanbHbIA MPOrpaMMHbIA KIKOY:

[Tpunoxenue 6
K OCHOBHO#1 [1poheccHOHaILHOM 00pa30BaTeIbHON MPOrpaMme
1o Hanpasiguuio nmoarotosku 38.03.02 MenemkMeHT

798042635 5bdebe827768f611710bd17a9070¢3 dctb6atacsa fFHRBISHHPCT (mpocriTh) MporpaMMBbl

SHEIHKMEHT OpraHu3aIliH

MUWHUCTEPCTBO HAYKU U BBICIIIET'O OBPA30BAHIS POCCUMCKOM OEJNEPALIMNA
DeneparbHOe TOCYAAPCTBEHHOS OFODKETHOE O0pa30BATENIHHOS YUPSKICHHE BBICIICTO O0pa30BaHMs

«Poccuiickuii 3koHOMUYeCKU yHUBepcuTeT uMeHu ['.B. [inexanosa»
KPACHOJAPCKUN ®UITUAT POY um.T.B.NIEXAHOBA

(DaKy.]'IBTCT 9KOHOMUKH, MEHCPKMEHTA U TOPIr'OBJIN

Kadenpa koprnopaTuBHOT0 ¥ roCyJapCTBEHHOTO YIIPABICHUS

OLIEHOYHBIE MATEPHA.TBI
MO JUCHUIJIMHE

B1.B.J13.01.01 METOJIbI IPUHATHUSA YIIPABJEHUYECKWX PEIEHUI

Hanpasienue noaroroBku 38.03.02 MenempkmMeHT

HanpasienHocts (mpoguib) nporpaMmbl MeHEIKMEHT OpraHU3aliu

YpoBens Bbiciero oopasosanusi  baxanaspuam

I'ox Havaaa moarorosku 2026

Kpacnomap —2025.



CocraBureJib:
K.3.H., IOIIEHT Kadeaphl KOPIIOPATUBHOTO W TOCYIAPCTBEHHOTO YIIPABICHUS
Kpacnonapckoro ¢uimuana POY um. I'.B. [Inexanosa O.B. borateipeBa

OrneHoYHBIE MaTEPHAIIBI 0JIOOPEHBI Ha 3aceqaHuH Kadeaphl KOPITOPATUBHOTO M TOCY-
JAPCTBEHHOTO YIPABIICHUS
npotokon Ne 9 ot 27 mapta 2025 r.



OIEHOYHBIE MATEPHAJIBI
o AucuMnIuHe «MeToabl NPUHATHS YIIPABJIeHYECKUX peleHmnii»

NEPEYEHb KOMIIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OB YYEHMS U

ITAIIOB UX ®POPMUPOBAHUA 110 JUCHUIIJIMHE

DopmupyemMble
KOMIIETeHIIMH
(k00 u naumenosa-
Hue
Komnemenyuu)

HNuauxkaropsl g0-
CTHIKEHHUsI KOMIIe-
TeHUH
(k00 u naumenosa-
Hue
UHOUKAMOpPA)

PesynabTaThl 00yueHus
(3Hanus, ymenus)

HauMmeHoBaHue
KOHTPOJIMPYEeMbIX
pa3aesioB U TeM

IIK-1 ®opmupo-
BaHHe BO3MOKHBIX
pelIeHnii Ha OCHO-
Be pa3pabdoTaHHBIX
AJI HUX LeJeBBIX

[1K-1.2. Onucanne
BO3MOJXKHBIX pelie-
HUI

[IK-1.2. 3-1. 3naer npen-
METHYI0 OONacTb W CIie-
UKy  IeATeIbHOCTH
OpraHm3aliid B OO0BEMe,
JOCTaTOYHOM JUIS pelie-

Tewma 1. CymrHOCTB ¥ TIpHpOJA YIIpaB-
JIEHYECKUX PELICHUI

Tema 2. TpeGoBaHus, IPeIbSIBIIIEMbIC
K yIPaBICHYECKUM PELICHUIM

Tema 3. Ponbs 1 3HaUeHUe M1, TPU-
numaromero pemenus (JIIP). Uudop-

foxasareieH HUA 3a1a4 Om3HeC- | ManMoOHHOE obecHedeHue poruecca
aHaIu3a; NPUHSTHUS YIIPABJICHYECKOTO PEIICHHs
MeTOIbl OLEHKH 3ddek- Tewma 4. Ilonstue u knaccudukanys
THBHOCTH  pelreHus ¢ | METOZOB pa3pabOTKH ¥ IPUHATHA pe-
TOYKM 3peHHs BBIOpAH- | o h
Tema 5. [TopsioK IpUMEHEHUS METO-
HEIX KpUTCPHCB. JIOB TIPUHATHS YIPABICHUYECKHUX pELIe
[IK-1.2. V-1. Ymeer ana- HUIA B IPOIIECCE AUATHOCTHKH IPOGIeM
JTU3UPOBATH TPEOOBAHUSA | Tewma 6. MetossI OPUHSATHS yIIPABJICH-
3aUHTEPECOBAHHBIX CTO- YECKHX PEIICHHUI, HCTIOIb3YEeMBbIC TIPH
POH C TOYKH 3PpCHHA KPH- | omnpeesieHUH albTepPHATUB
TEPUEB KaY€ECTBA, OIpe- Tema 7. MeToIBI 3KCIIEPTHBIX OLIEHOK
JETAEMBIX BBEIOPAHHBIMU U NIPOTHO3UPOBAHUE B IIpoLiECcCe MPH-
ITO/IXOaMH; [IPOBOIHTH HSTHSA YIPaBICHYECKHUX PEIICHUN
OLICHKY 3 EKTHBHOCTH Tema 8. MeTobl KOHTPOJIS 32 peau-
pEIIEHHS ¢ TOUKY 3peHHust 3aIMe ynpaBiIeHIeCKUX PeIeHuiH
Tema 9. MeTobl OLIEHKH PE3YJILTATOB
BBIOpAHHBIX KPUTEPUEB. .
MPUHSTHIX YIIPABICHYECKUX PEIICHUI
K-2 Anajus, | [IK-2.3 Ouenka [IK-2.3. 3-1. 3naer npen- | Tema 1. CymnHocTs u puposia ynpas-
000CHOBaHHE U | 3GPEeKTUBHOCTH METHYIO 00JIaCTh U CIIe- | JICHYECKHX PelIeHHIt

BBIOOP penieHust

Ka)XJIOTO BapuaHTa
pelIeHns KaKk COOT-
HOIICHUA MG)KILy
OXXHNJacMbIM ypOB-
HEM HCII0JIb30BaHMS
PECYPCOB U OXHJIa-
€MOM IIEHHOCTBIO

OUPUKY  JesITEeTbHOCTH
opraHuzanuu B 0ObeMe,
JOCTaTOYHOM JUTS pellie-
HUSA 3a1a4 6usHec-
aHanm3a

[IK-2.3. Y-1. Ymeer npo-
BOJIUTH OIEHKY 3ddex-
TUBHOCTH  DELIEHHUS C
TOYKM 3pEHUsl BBIOpaH-
HBIX KPUTEPUEB;, aHaJH-
3UPOBATh BHYTpEHHHE
(BHemHME) (aKTOpPBl H
yCIIOBUS, BIMSIONIME HA
NeSITENIbHOCTh ~ OpraHu3a-
LU, BBISBISATH, PEru-
CTPUPOBATH, AHAIHU3UPO-
BaTh U KIACCHUPHUIMPO-
BaTh PUCKHU M pa3padaThl-
BaTh KOMILJIEKC MEpOIIpH-
ATUMA 1O WX MUHUMH3A-
1.

Tema 2. TpeGoBaHus, NpeabABIsIEMbIC
K YIIPaBICHYECKUM PEIICHUIM

Tema 3. Pons 1 3HaUeHHUe JHIA, TIPU-
numarotero pemenus (JIIP). Uudop-
MalMoHHOe ofecreueHue mpouecca
MPUHSTHUS YIIPABICHYECKOTO PEIICHHS
Tema 4. IToHsATHE U KITaCCUPHUKATIHS
METOJI0B Pa3paOOTKH U MPUHSATHS pe-
HIEHUN

Tema 5. Ilopsnok npuMeHEHHs METO-
JIOB IIPUHATHSI YIPABIEHYECKHUX pellle-
HUH B IpoIiecce THarHoCTUKU IpobiIeM
Tema 6. MeToabl IPUHATHS YIPABICH-
YECKHX PEIICHHH, UCTIOIB3yeMbIe ITPH
OTIpe/ieIeHUH aJIbTePHATUB

Tema 7. MeTo1bI 3KCIIEPTHBIX OLIEHOK
1 TIPOTHO3HMPOBAHHE B IPOIIECCE MPH-
HSTHS YNPaBIEHUYECKUX PELICHUN
Tema 8. MeTonbl KOHTPOIIS 3a peanu-
3anueil ynpaBlIeHUYEeCKUX PEIICHUN
Tema 9. Meroabl OLEHKH pPE3yIbTATOB
HNPUHATHIX YPABIECHUYECKUX PELICHUN




METOAUYECKUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE JTAIIbI
®OPMUPOBAHUS KOMIIETEHIIUIA

IlepeyeHb y4eOHBIX 3aJaHUI HA AYIUTOPHBIX 3aHATUSIX: TPYIIOBAs TUCKYCCHS
3anaHus AJs TEKYLIEero KOHTPOJIfA: TECT, Kelc
3amaHus 1J151 TBOPYECKOI0 peTHHIa: 3cce

Bomnipocsl 1151 poBeieHUs1 TPYNIIOBOM TMCKYCCUH
Tema 1. CymHoCTh U NPUPO/IA YIPABJIEHYECKUX PelleHn i

Nuauxaropsl gocrmwkenusi: MK - 1.2; 1K - 2.3.

1. CymHOCTh U cOAepKaHUE MPOTPAMMHO-IEIEBOTO MOAX0/Aa K pa3paboTKe M MPUHSITHIO
YIPaBICHYECKUX PEIICHUM

2. Pounb 1eneBoii OpUEHTAIIMU YIPABICHYECKHUX PEIICHUM

3. TexHuueckoe obecnedyeHue npoiecca pa3paboTKH yIpaBiIeHY €CKUX PEUICHUH.

4. KanpoBoe obecriedeHne nmpomecca pa3padoTKu yIpaBICeHISCKUX PEIICHHI

5. OcobeHHOCTH OpraHu3alusl Mpoliecca MPUHATHS YIPABICHYECKUX PEHICHUN B Pa3IMYHBIX
OTpPaCIIsIX 3KOHOMUKH

6. CopepxaHue ynpaBI€HYECKHX PEIICHUI B COBPEMEHHBIX YCIOBHUSIX NESATEIBHOCTH Opra-
HU3aLU{ Majloro OusHeca

Tema 3. Posib 1 3HaYeHHe Tuna, npuHuMaomero pemenus (JIIIP). Undpopmannonnoe
ol0ecrneyeHue MpoLecca NPUHATHS YIPABJIEHYECKOIr0 peleHust
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. Xapakrepuctuka nuunoctu (JI[1P), Bnustonias Ha BIOOp allbTePHATUBBI TPU MPUHATHH PEIICHUH.
2. OcobeHHOCTH HHINBUIYAIHHOTO M TPYIIIOBOTO MPUHSATHS PEIICHUM.
3. KonnekTruBHbBIE yIPABICHUECKUE PELIEHUS B MAJIBIX TPYIIIAX.
4. Poib pyKoBOIUTENS OpraHU3allMi U €r0 BIUSHUE HA MIPOLIECCHI IPUHATHS YIPABIEHYECKUX pe-
LIEHUH B OpraHu3alyy.
5. CymHOCTb U BUJIbI OTBETCTBEHHOCTH PYKOBOJIUTEINSI IPU MPUHATUHU PELICHU.
6. lnopmMarmoHHble YCIOBUS pa3paOOTKH U UCTIOJHEHHS YIIPaBIEHYECKUX PEeIIeHUH.
7. BHyTpuopranu3anuoHHas nH(opMalus B KOHTEKCTE MPUHATHUS YIIPaBICHUECKUX PELICHUH.
8. XapakTepuCcTUKa BHYTpEHHEH cucTeMbl MH()OPMAIK B OpraHU3alUH.
9. [Iporecc oOMeHa yrnpaBiieHUECKOW HHPOpMaILIUel MKy OpraHu3allield U BHEITHEH CPEeIon.

Tema 5. Ilopsinoxk NMpUMeHeHUs] MeTOJAOB NPHUHATHA YNPaBJIeHYECKHUX pelleHHil B
npouecce TMarHOCTHKHU NpodJieM
HNuaukarops! nocrumkenusi: 1K —1.2; TIK - 2.3.
. CuTyaloHHbIe KOHLIENIIMH YIIPAaBJIEHUs MPOLIECCOM NMPUHITHS PELICHUH.
. TpeboBaHue Hay4dHOIl 00OCHOBAaHHOCTHU YIPaBIEHUECKUX PELICHUM
. [IpaBOMOYHOCTP W 3aKOHHOCTb YIIPABICHYCCKUX PEIICHHUHA
. CBOEBpPEMEHHOCTH YMPABICHYECKOT'O PEIICHUS
. 'nOKOCTh yIpaBIEeHUECKOTO PEIICHHS
. TpeboBaH1e YKOHOMHUYHOCTH YIPABICHYECKOT'O PEICHUs
. Coneprxanue TpeOOBaHUS MOHATHOCTH YIPABIEHYECKOTO PEIICHHS.

N NN AW

Tema 6. MeToabl NPUHATHS YNIPABJIeHYECKUX PellIeHN i, UCTIOIb3yeMble PH ONpeIeieHun
aJIbTEePHATHB

HNuaukarops! nocrmkenusi: 1K - 1.2; TIK - 2.3.

1. DKOHOMHUKO-MAaTEMaTUYECKUE METO/IBI U UX UCIOIb30BAHUE NPU IPUHATUHN PELICHUN

2. IIppuMeHeHre METOI0B MOIETMPOBAHUS

3. IlpumeHeHne MeTOI0B BEIPAOOTKHU PEIICHUH B TUATIOTOBOM pEXUME



4. KonnuecTBEHHBIE U KaUE€CTBEHHBIE HKCIIEPTHBIE METOABI, IPUMEHSAEMBIE TIPU IPUHATHH YIIPaB-
JICHYECKUX PEIICHUN

5. IlpuMeHeHne anropuTMUYECKUX METOIOB IIPU IPUHATUU PELLICHUN

6. CraTuctTuyeckre MeToIbl B MEHEDKMEHTE OpraHu3aluu

7. IlpuMeHeHHE B yIIPaBICHUU IBPUCTUYECKUX METOJ0B

8. Poib ¥ 3HaUEHME METOa CLICHAPUEB

9. IlpuMeHeHne METO/1a «AEpEBa PELLIEHUN» B JEATEIBHOCTH OpraHu3alui

Tema 7. MeToibl IKCIIEPTHBIX OLIEHOK H MPOTHO3UPOBAHUE B NMpoLecce MPUHATHS YIIPaBJIeH-
YeCKHMX pelleHuit
HNupuxaropsl noctwxenus: MK -1.2; TIK - 2.3.
1. CymHoCTb, Co/iep)KaHue B MOPSAIOK TPUMEHEHHUS METOAa SKCIIEPTHBIX OLIEHOK
2. CymHOCTb, COJIepKaHUe U MOPSIOK MPUMEHEHUS MPOTHO3UPOBAHUS TIPU IPUHATUU YIIpaBlIeHYe-
CKHUX pEIICHUI
3. Mcnonbp30BaHME 3KCIIEPTHBIX OLICHOK B aHAIUTUYECKON JESTEIIbHOCTH OpraHU3aIui.
4. HedopmanbHbIe METO/IBI TPOTHO3UPOBAHUS.
5. KonuvecTBeHHBIC 1 KAYECTBEHHBIC METOJIBI TPOTHO3UPOBAHUS B YIIPABJICHUU JIEATEIBHOCTHIO Op-
raHU3alHH.

Tema 8. MeToabl KOHTPOJIS 32 peajiM3anyeld YIPaBJIeHYeCKUX pelieHuit
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
. [IpoGneMbl opranu3anuy UCIOTHEHUS MPUHATHIX YIPABICHYECKUX PEIICHUN.
. OcobeHHOCTH MPOIIEAYPHI OPTaHU3AIMHU BBITIOJHEHUS YIIPABICHUECKUX PEIICHUMN.
. CTumynupoBaHHe U KaJpOBOE 00ECTIEUeHUE peaTn3alii PEIICHHUS.
. Kontponb peanuzanuu ynpaBieHU€CKUX pELICHUH.
. 3HaueHue, PYHKIUU U BUABI KOHTPOJIS IPH MPUHATHH YIPABICHYECKUX PEIICHUH.
. CouManbHO - MCUXOJIOTUYECKUE aCTIEKThl KOHTPOJISL M OIICHKU UCIIOTHEHUS PEIICHHUS.
. MeTo 1l KOHTPOJIS ¥ OIIEHKU UCTIOJHEHHSI PEIICHUN.

N O Wk WN —

Tema 9. MeToabl OLIeHKH Pe3y/IbTATOB NPUHATHIX YIPAaBJICHYCCKHX PeIICHUH
HNuaukarops! nocrumkenusi: 1K —1.2; TIK - 2.3.

1. Onenka 3¢ (peKTUBHOCTH MPUMEHSIEMBIX METOJIOB MPUHSITHS YIPaBICHYECKUX pELICHUN
2. KoHTposb KauecTBa NPUHATHIX YIPABICHUECKUX PEIICHUH

3. MeTobl yCTaHOBIEHUS OTBETCTBEHHOCTH 32 pa3pabOTKy YNpaBIeHUYECKUX pelIeHUN

4. OOGocHOBaHUE KOMILJIEKCA METOJI0B OLIEHKH 3()PEKTUBHOCTU KOHTPOJISI KauecTBa yIpaB-
JE€HYECKHUX pelIeHnn

S. MeToabl OLIEHKM KauyeCcTBa yIPaBICHUYECKUX PEIICHUN.

Kpurepuu onenkmn:

1,0 6aau1 BbICTaBIsETCS 00YYAIOMIEMYCSl, €CITM OH CBOOOJIHO OTBEYAET Ha TEOPETUUECKUE BO-
MPOCHI 1 TOKA3bIBAET IIYOOKHE 3HAHUS U3YYEHHOI'0 MaTepuaa,

0,8 6as1a BBICTaBIsETCS OOYUAIOLIEMYCsI, €CIIM €r0 OTBEThl Ha TEOPETUUYECKHE BOIPOCHI HE
JIOCTATOYHO TOJIHbIE, UMEIOTCS OIUOKU TP OTBETaX Ha JONOJHUTENbHbBIE BOIIPOCHL,

0,5 6an1a BeIcTaBIIsIETCS OOyUaroeMycs, eciau oH oTBedaeT Ha 50% 3a1aBaeMbIX BOIIPOCOB
Y YaCTUYHO PACKPBIBACT COACPKAHKUE JOTIOTHUTEIbHBIX BOPOCOB,

0,2 6as1a BbICTaBIIsIETCS O0YYAIOIIEMYCsl, €CJI OH TEOPETUUECKOE COJIEpKaHUEe Kypca OCBO-
W1 YaCTUYHO WJIM OTCYTCTBYET OpPHEHTAallMs B M3J1araeMoOM MaTepuasie, HET OTBETOB Ha 3aJaBaeMble
JIOTIOTHUTEIIbHBIE BOIIPOCHI.



3agaHus 1019 TeKyLero KOHTPOJIs

TecToBbIC 321aHUA
Tema 6. MeToabl NPUHATHS YIIPABJEHYECKNX PellleHUil, HCI0JIb3yeMble PH ONpeaeTeHun
aJIbTEePHATHB
Nuaukaropsl gocrmwkennsi: MK - 1.2; TIK - 2.3.
1. 3ananue
[Ipouecc npuHATHS peLICHUI HaYMHAETCS C:
A) GOpMYITUPOBKU MUCCHH MIPEATIPUSATHS
b) mocTaHOBKM ynpaBIeHUECKHUX IIeIeH
B) BeIsiBnCHHS TPOOIEMBI
I') onpenenenus iuiia, OTBETCTBEHHOTO 32 MPUATHE PELICHUM
1) unentudukanmu GyHKIMOHATIBLHON cepsl, IIe MPUHUMAETCS PEIICHuE.
2. 3aganue
Kakoii 13 nepeyrcieHHbIX HIKE METOIOB paclpeieeHus: 0053aHHOCTEeH B OpraHu3alluy IPUHAT 110
GyHKIIMOHATBLHOMY MPU3HAKY?
A) co3nanbl GpumHaIbl NPEANPHUATHS B TISTH TOPOAAX
b) co3manbl oTAENBI 110 MPOU3BOACTBY, MAPKETUHTY, KaJpaM, GHHAHCOBBIM BOIIPOCAM
B) coznmanbl exa Ha IpeANPHUATHN TI0 IPOU3BOJICTBY IEYCHbSI, IOKOJIAIHBIX KOH(]ET, Kapameln
') co3manbl OTAENBI Ha TPEANPUITHH, PABHBIE TIO YHCIEHHOCTH
3. 3apanue
Jlis kakux 1esei B mpoiecce MPUHATUS PEIICHUN HCIIONb3YETCs «MO3ToBas arakay?
A) uHTeHCcU(UKAI MBICIUTEIBLHOTO Mpoliecca
b) ananu3 HecTaHAAPTHBIX pELICHUM
B) BbIsSIBIICHUE anbTepHATHB
') BoBiIEUEHHNE BCEX YUYACTHUKOB B IPOLIECC IPUHSITHS PELICHUI
4. 3amaune
TpeboBaHue peaTbHOCTH YIIPABICHYECKUX PEIICHUH MOIPa3yMeBacT:
A) neTanbHyI0 IpopabOTKy albTepPHATUBHBIX BAPHAHTOB PEILICHMS;
b) Hasninume BO3MOXKHOCTEN AJIs UX pealln3alluy;
B) yder nocneacTBuii kKaxaoro BapHaHTa,;
I') cobmoienre 3akOHOAATENbCTBRA.
5. 3ananue
Touka 6€3yOBITOYHOCTH paBHa ..... €/IMHHUI] TOBapa €clii IEpPEMEHHBIE 3aTpaThl HAa IPOU3BOJICTBO
€IMHULIBI U3AETHS COCTABIAIOT 48 pyO. eHa enuHuUIB! u3aeaust 60 py0. ob1as cymma ycioBHO-
MOCTOSTHHBIX pacxo 0B paBHa 1200 py0. oOmias cymma nepeMeHHbIX 3atpat 14400 py0. mapxu-
HAJIBHBIN 10X0J Ha Bech 00beM mpoaykiuu - 3600 pyo.

Tema 8. MeToabl KOHTPOJIAA 32 peau3anueld yNpaBJIeHYeCKUX PeleHn i
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. 3ananue
@DaKTUYECKH MMOTYYECHHbIE Pe3yNIbTaThl CPABHUBAIOTCA C 3aIJIAHMPOBAHHBIMU B paMKax
A) IlpeaBapureabHOro KOHTPOISA
b) Tekyuiero koHTpos
B) 3akmtounTenbHOro KOHTPOJIS
2. 3amanne
TpeboBaHue peaIbHOCTH YIIPaBIEHUYECKUX PEIICHUH MOIpa3yMeBaeT:
A) neranbHyI0 MpopabOTKy abTEPHATUBHBIX BAPHAHTOB PEILICHUS;
b) Haninume BO3MOYXKHOCTEN AJIs UX pealln3aliy;
B) yuer nocnencTBuii ka)xaoro BapuaHTa;
') cobmoienre 3aK0HOaTEeNbCTBA.
3. 3aganue
KonTpons - 310



A) OtcyTcTBHE CAaMOCTOSATEIBHOCTH

b) To, uTo mo3BossieT ynep>kuBaTb pabOOTHUKOB B OIPEIEICHHBIX paMKax

B) Ilporecc obecrnieueHus: JOCTHKCHUS OpraHU3aIueil CBOUX 1eneit

4. 3ananue

O0BeM poj1ax TOBAPOB COCTABUT...... eAMHUI] TOBApOB (IIPH YCIOBUU MOJyUCHHUS JKeJIaeMOM MpH-
OBLIM), ecliu IIepeMEHHBIE 3aTpaThl Ha MPOU3BOACTBO U MPOJIAXKy €AMHUIIBI TOBapa - 45 py0. 1eHa
€IMHUIIBI TOBapa - 65 py0. o011as cyMMa yCIOBHO-TIOCTOSIHHBIX pacxo10B paBHa 1200 py0., xemnae-
Mas puosLTb — 900 pyo.

5. 3ajaHue

[IpeanpusiTre peniaet BOMpOC 0 TOM, CTOUT Jin BKiIaasiBaTh 3000000 pyOmeii B MPOEKT, TOA0BOM J10-
X0Jl 0T KoToporo OyneT He MeHbIe 10%, ecnu miaHupyeTcs uepe3 TPy Toja MOJTYIUTh JOXO]I OT
aroit maBectuniuu 5000000 pybsneii. Onpenenure 1eaecoo0pa3HOCTh JaHHON MHBECTUIINH (12 WIIn
HET) Ha OCHOBE METO/1a IUCKOHTHUPOBAHMS ICHEKHBIX MMOCTYIUICHUMN.

Kpurtepuu ouenku:

2 faJji1a - BBICTABIISICTCS CTYJICHTY, €CIIH ITPABUJIbHBIC OTBETHI coCTaBis0T 85 — 100%;
1,5 6anna - BEICTaBIIsICTCSI CTYICHTY, €CJIM MPaBUIIbHBIE OTBETHI cocTaBisaoT 70 — 84%;
1 6a11 - BBICTABIISICTCS CTYICHTY, €CJIM MTPABHIIBHBIE OTBETHI COCTABISIOT 50 — 69%);

0 0a/1J10B - BBICTABIISIETCS CTYJICHTY, €CJIM MTPaBUIILHBIE OTBETHI COCTABIISIIOT MeHee 50%.

Keiichbl
Tema 2. TpeGoBaHusi, NpeIbsBIsIeMbIe K YIPABIEHYECKHUM pPellleHuAM
Huaukaropsl noctmxennsi: IK —1.2; IIK - 2.3.

DUHAHCOBBIM aHaATU3 MMOKa3ajl, YTO TO MPOU30LLIO B pe3yjbTaTe pocTa 3aTpaT Ha JIAKOKpa-
COYHYIO TPOMYKIHIO. Takas CHUTyalusi BIIEpPBBIE CIy4YHJach B NpPaKTUKe (UPMBL. PykoBomuTens
HPEANpUATHS BbI3BAJ 5KOHOMUCTA, KOTOPBIA OTBEYall 32 IUIAHUPOBAHUE 11€H U (PMHAHCOBBIX PE3Ylb-
TaTOB Ha MPEINPUITHH. DKOHOMUCT COOOIINII PYKOBOJIUTEINIO, UTO MATh MECALIEB Ha3a/l €INHCTBEH-
HBII MOCTABUIMK JIAKOB M KPacoK (PMPMBbI MOAHAI LIEHbl Ha CBOIO NMPOIYKIIMIO, OJHAKO JI0 SKOHOMHU-
cTa 3Ta uH(popmanus JoBeaeHa He Obula. B CBS3M ¢ 3TUM IJIaHBl OpraHU3alMKM HE OBLIM MEpPECMOT-
peHbl. B pa3roBope pyKoBOAMTENSI C MEHEPKEPOM IO 3aKyNKaM BBIICHHIIOCH, YTO TOT OTHPABUII CO-
oOuieHre 00 YBEIMYEHUHU 3aKYMOYHBIX 1I€H SKOHOMHUCTY Ha 3JIEKTPOHHYIO MouTy. OJHAKO SKOHO-
MUCT, BUJUMO, €r0 HE MOJy4ui. PykoBoauTenb MOpY4YHSI MEHEKEPY IO 3aKylKaM IMOATOTOBHUTH
IpEJIOKEHNE O CMEHE MOCTAaBIIMKA JIAKOKPACOYHBIX MaTepUaIoB. AHAIN3 MPEJIOKEHHS JIaKOKpa-
COYHOHM MPOJYKLMU MOKa3all, YTO Ha PaccCMaTpUBaeMOM PBIHKE JIEHCTBYIOT €Ul YeThlpe MOCTaBIIU-
Ka, TIPOIYKIIMHA KOTOPBIX yIOBIETBOPSIOT TPpeOOBaHHUSIM (PUPMBI K Ka4eCTBY, IIEHBI KOTOPBIX SBIISIOT-
csl mpuemieMbIMH JUIs Gupmbl. B pesynbTare A0roBop ObUT 3aKIIOYEH C MOCTABIIUKOM, HPEIIIO-
YKUBIIIUM Han0oJee BBITOHBIE YCIOBHSL.

- BrisiBieHne AeHCTBYIOIMX HA PhIHKE MMOCTABLIMKOB M BBHIOOP ONTHMAIBHOTO MOCTaBLIMKA
OTHOCSTCSI K TAKMM dTaraM MPUHATHS PeIIeHHS, KaK ...?

a) oTpeJieNieHue aJbTepHATUB

0) popmupoBaHue orpaHUYCHUI

B) BHIOOD aIbTEPHATUBBI

I') IUarHOCTHKA MPOOIEMBbI

OOBbsicHUTE CBOM BBIOOD.

Tema 3. Posib u 3HaueHune Juua, npuaumaomero peumenus (JIIIP). Uadpopmannonnoe
o0ecrneyeHue nmpouecca NPUHATHS YIPABJIEHYECKOT0 pelleHust
HNupuxaropsl goctuxenus: MK -1.2; TIK - 2.3.



JluHamuKa BeIpYUYKH U pacxo10B Ha omiaty Tpyaa OO0 «Konokonbunuk»

OTKOHEHUE Temn Temn
[Tokazarenu 2019 2020 (+;-) pocta, % | mpupocra,
%

1. Beipyuka oT nposiax, ThiC. PyoO. 150*79 1994*2

2. Pacxomet Ha ommary Tpyaa | 7*80,3 10912,3
(®OT), ThIC. PYO.

3. Beipyuka Ha 1 py6. ®OT, py6.

Bmecrto * mopsKoBbIii HOMEp MO CIIUCKY TPYIIIIBI.

Ha ocHOBaHMM JaHHBIX TaONUIBI C MOMOIIBIO SKOHOMHUKO-MAaTEMAaTHYECKHX METOJIOB JTHa-
THOCTUKH TPOOJIEMBbI ONpeAeTUTEe BIUSHUE MU3MEHEHHs] PacXo/0B Ha OIiaTy Tpyaa u 3ddexra oT
MOBBIIIIEHUS 3apa0OTHON TUIAThl HA BRIPYYKY OT Hpojaxk opraHuzanuu. ONeHuTe KayecTBO MPHUHS-
TBHIX peIllIeHUi B 00JACTH YIPaBIIEHUS MEPCOHANIOM U 3 (HEKTUBHOCTH JEHCTBYIOLIEH CHCTEMBI OIia-
ThI Tpyna. [Ipennoxure BapuanTsl perienus npodneM. OObsICHUTE CBOM BBIOOD.

Kputepun omenkm:

1 6aju - CTyIEHT IGMOHCTPUPYET TIyOOKHE 3HAHUS, HABBIKU U KOMIICTCHIIMH, aHATMTHYECKUE CIIO0-
COOHOCTH, TBOPYECKHH MOIXOJ], APTYMEHTUPYET COOCTBEHHOE MHEHHE, IPOSIBIIICT 3PEIIOCTh CYXKe-
HUM, CAaMOCTOSTEILHOE MBIIILICHUE;

0,8 6anna - CTyIEHT NMPOSBISAET JOCTATOYHBIM YPOBEHb 3HAHMUM, HABBIKOB M KOMIIETEHIIUH, JEMOH-
CTPUPYET CAaMOCTOSTEIILHOCTD U 3PEJIOCTh CYXKICHUH, HO JIOMyCKaeT HEKOTOPBIE HETOUHOCTH;

0,5 6aqu1a - CTY/ICHT MIPOSIBIISIET OIPEICIICHHBIH YPOBEHb 3HAHUM, HABBIKOB M KOMIIETCHITUH, HO OT-
BEYACT HE JIOCTATOYHO CAMOCTOSITEIBHO, JIOMYCKACT HETOYHOCTH, JTHOO OTCYTCTBYET KOHKPETHOCTD,
SICHOCTb U YCTKOCTh OTBETA,

0,2 6ajIa - CTyJIEHT OTBEYAaET HEYBEPEHHO, MOBEPXHOCTHO U OECCHCTEMHO, JIOMYCKAET HETOUHOCTH
U OIIMOKH, TIPOSIBIISICT HEJOCTATOYHBIM YPOBEHb 3HAHHWIA M KOMIICTEHITHI, OTCYTCTBYET YCBOCHHE Ma-
TepHaa 1o 3aJaHHOU TeME.

3agaHus 1719 TBOPYECKOr0 peiiTHHIA

Acce
Tema 2. TpeGoBaHusi, NpeAbIBJIsieMbIe K YIIPABJIEHYECKUM PelIeHUsiM
HNupukaropsl noctuxenus: K- 1.2; TIK - 2.3.

1. XapakTepucTuka OCO3HaHHOCTH YIPABICHYECKHX PELICHUI

2. CouunanbHO-35KOHOMUYECKas MPUPOJia YIPABIEHYECKUX PEIICHUN
3. CuTyallMOHHOCTb B MPOLIECCE MPUHATHUS YIPABICHYECKUX PEIeHUH
4. OTBETCTBEHHOCTH 32 MPUHATHE YIPABICHYECKIX PEIICHUI

5. lleneBast HaPaBJIEHHOCTD YIPaBIEHUYECKUX PEILICHUH

6. [IpaBoBas CyniHOCTh YIIPaBICHUYECKNUX PEIICHUN

7. AnbTepHATUBHOCTD YIPABIEHYECKUX PEIICHUI

Tema 3. Posib u 3HaveHune Jguna, npuaumaomero pewmenus (JIIIP). Uadpopmannonnoe
o0ecrneyeHue nmpouecca NPUHATHS YIPABJIEHYECKOT0 pelleHust
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.

1. Heo6xonuMocTh J€lerupoBaHUs MOJHOMOYHMM MO MPUHSATHIO YHPABICHYECKOTO pe-

HICHHUS.

BnusiHue aBTOpUTETA IMYHOCTH HA MIPOLIECC MPUHATHUS YIIPABICHUECKOTO PELLIEHUS.

3. ComuanbHO — TICHXOJOTHYECKas COTJIACOBAHHOCTh IPH NPUHSATHH H pPeaTn3aluu
YIPaBIEHYECKUX PEILICHUM.

N




4. BzaumopelcTBHE COLUAIbHBIX, ICUXOJIOTMUECKUX U ITUYECKUX ACHEKTOB IPHU MpPHU-
HATHUU YIPABJICHUYECKUX PELICHUM.

5. IlpuunHbI BO3HUKHOBEHHS KOH(IIMKTOB IPHU NPUHATUHU YIPABICHYECKHX PEIICHUH.

6. Poxb undopmanuu B npoiecce NPUHATHS PEILICHUH.

Tema 4. IlonsiTie U KJIaccu(puKANM METOIOB Pa3padoTKU M MPUHATHS PelIeHu i

HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.

1. Ilonarus «Merom», «oOUICHAYYHBIH METOA», «METOJbl MPUHATHS YIPABIECHYECKUX pe-
LIECHU»

2. MeTtoabl MOJIETUPOBAHUS

3. MeTozp! BbIpaOOTKH pEIEHUH B TUAIOTOBOM PEXHUME

4. KonuuecTBEeHHbIE U KaUE€CTBEHHBIE IKCIIEPTHBIE METO/IbI, UX TPUMEHEHUE

5. Tonosoruueckue MeToIbl, X IPUMEHEHUE

Tema 5. Ilopsaaok npuMeHeHHs MeTOA0B TPHUHATHSI YNPaBJIeHYECKHX pelleHUil B

npoiuecce IMATHOCTHKYU MP00JIeM
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.

1. B3auMoCBs3b 1ielIeH 1 PEICHUH B TIPOIIECCE YIIPABICHUSI OpraHu3aluen

2. Oco3HaHue HEOOXOAUMOCTH NIPUHATHUS YIIPABIEHYECKOTO PEIICHUS

3. [IpoGieMbl IPUHATHUS YIPABICHYSCKUX PEHICHUN B YCIOBUSIX PHCKA

4. TTpoOieMbl MPUHSATHUS YIIPABICHUYECKUX PEIICHUIA B YCIOBUSX HEONPEICIICHHOCTH

5. [lpenynpexaaronye CUrHaIbl 1 UICTOYHUKH BO3HUKHOBEHUS TPYIAHOCTECH NpU HIECHTH(U-
Kaluu mpooiem

Tema 6. MeToabl IPUHATHS YIPABJIeHYECKUX pellleHU, HCII0JIb3yeMble PH onpeaeleHUuH
aJIbTePHATHB
HNupukaropsl noctuxenus: K- 1.2; TIK - 2.3.
1. CgoiicTBa 00BEKTOB U CYOBEKTOB MPUHATHS YIIPABIEHUYECKUX PEILICHHUH
2. BHemrHmii ayuT U KOHCAJITHHT MIPH MPUHATHH PEIICHUN
3. Ilpenmy1iecTBa U HEAOCTATKU MIPUBJICUEHHS] POCCUICKHUX U 3apyOeKHBIX KOHCYIbTaHTOB
4. IlpenmyuiecTBa U HEJJOCTATKU UCIIOJIL30BaHUS 1€TI0OBON aHKETHI
5. 3¢ deKTUBHOCTH NPHUBIICUEHUS BHEIIHUX KOHCYJITAaHTOB

Tema 7. MeToabl 3KCNIEPTHBIX OLICHOK M IPOTHO3HPOBAHHE B NPOLecce NPUHATHS YIIPABJICH-
YEeCKHUX peleHui
HNupukaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. Mertoa [lenbdu npu NpuHATUU YIPABIEHYECKUX PEIICHUN
2. Meton MonTe-Kapiio npu NpuHATHN YIPABIEHYECKUX PEIICHUN
3. Metoy cuieHapueB Npy IPUHITHN YIIPaBICHUECKUX PELICHUH
4. Buzbpl NpOTrHO30B IpU NPUHATHN YIIPABICHUECKUX PELICHUM
5. Mo3roBas aTaka Ipy IPUHATUHN YIIPABICHYECKUX PEIICHUI

Tema 8. MeToabs! KOHTPOJISA 32 peajiM3anyell YIpaBJIeHYeCKUX pelleHui
HNupuxaropsl noctuxenus: K- 1.2; TIK - 2.3.
1. OcobenHocTy NpoIeaypbl OpraHU3aluy BHITIOTHEHUS YIPABIEHYECKUX PEIIeHU I
2. CTuMynupoBaHHEe U KaJpoBoe 0OeclieueHne pealn3alui pereHui
3. ConmaabHO-TICHXOJIOTUIECKHE aCTIEKThI KOHTPOJIS M OI[CHKH MCTIOJTHEHUS peIIeHU I
4. YrpaBiieHUECKUE PEUIEHUS U OTBETCTBEHHOCTh
5. 3Hauenue, PyHKINU U BUABI KOHTPOJIS YIIPABICHUECKUX PELICHUM

Tema 9. MeToabl Ol1eHKH pPe3y/1bTATOB NPUHATHIX YIIPaBJIeHYECKUX peleHui
HNupuxaropsl noctuxenus: MK -1.2; TIK - 2.3.
1. Merononoruueckue noaxoabl K oleHke 3(h(HEeKTUBHOCTH peLIeHUH
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2. CyniHoOCTh U COAEp)KaHUE MOHIATUN «KAa4eCTBO YNPABICHUYECKOH NESATEIBHOCTH, «Kade-
CTBO YIIPABJIEHYECKOTO PEILICHHS»

3. 3HaueHue CTaHIAPTU3ALMHU MPOLECCOB YNPABICHHUS Ka4eCTBOM pa3paOOTKH U MPHHSITHS
yIpaBJIEHYECKUX PEIICHHUH

4. [ToHATHE «CYNEPONTUMAIBHOE) pPEIICHUE

5. Bunpl 2¢(heKTUBHOCTH yIIPaBIEHYECKUX PEIICHUM

Kpurepum ouenku:

2 Gaj1a - BBICTABISIETCS CTYACHTY, €CJIH 3CCE COJCPIKUT CAMOCTOSTEIIbHOE BUJICHUE TTPOOIIEMBI, aB-
TOPCKHE CYXJCHUS, IEMOHCTPUPYET TBOPUECKOE MBIILICHUE, OTPaKaeT apryMEeHTUPOBAHHOE MHe-
HHUE aBTOpa, OCHOBAaHHOE Ha MPOpabOTKe MaTepuaa o 3aJaHHoi Teme;

1,5 6anua - BbICTaBISETCS CTYIEHTY, €CIU 3CCE JIOCTATOYHO IOJIHO PACKPBIBAET CYTh MPOOJIEMBI,
coJiepaHue JJIOTUYHOE, CTPYKTYPUPOBAHHOE, HO MO3UIIMS aBTOPA BhIPa)KEHA HE B MOJIHOW Mepe Ii1y-
0OO0KO U apryMeHTHUPOBAHO;

1 6anJ - BBICTABIIACTCS CTYACHTY, €CIIM 3CCE B LIEJIOM OTPAXKACT CYTh MPOOJIEMBI, HO COJAEp)KaHHE
c1abo CTPYKTYpUPOBAHHOE, HApYIIIEHA JIOTHKA M3JI0XKEeHHs, 1100 MHEHHE aBTOpa HEAOCTAaTOYHO ca-
MOCTOATCIIBHOC NI apIr'yYMCHTHPOBAHHOC,

0,2 6aJ/JI0B - BBICTABIIACTCS CTYNIEHTY, €CIIH 3CCE€ HE PACKPBIBAET CYTh MPOOJIEMBI, OTCYTCTBYET KOH-
KPCTHOCTB, SAICHOCTb W YCTKOCTb HM3JIOKCHUA, HC COACPKUT aBTOPCKUX YMOBaKJIIO‘-IeHI/Iﬁ U HE OTpa-
JKaeT YCBOCHHE MaTepuala 1o MoCcTaBIeHHON mpobieme.

METOAUYECKUE MATEPHUAJIbBI, XAPAKTEPU3YIOHIUE 3TAIIbI

OOPMUPOBAHUA KOMHETEHHI/Iﬁ BO BPEMA ITPOBEJTEHU S
IMPOMEXYTOYHOU ATTECTALIUA

CrpyKTypa 3a4eTHOro 3aaHus

Haumenoeanue oyenounozo mamepuana Makcumanvhoe Ko1uvecmeo
oannos
Bonpoc 1 KonnuecTBeHHbIE 1 KAYECTBEHHBIE METOABI IIPOTHO3UPO- 15
BaHUs
Bompoc 2 [Toaxons! k onieHke 3¢ (HEKTUBHOCTH YIIPABIEHYECKOTO 15
peLeHHs
[IpakTHYecKoe 3a/IaHue 10

3allaHI/Iﬂ, BKJIIOYA€MbI€ B 3a4€THOC 3aJaHHUC

IlepeueHb BONPOCOB K 3a4eTy:

1. [Tporiecc MpUHSATHS YPABICHUECKOTO PEIICHUS: CYITHOCTh, HEOOXOAUMOCTb, OOIIECTBEHHAS
00YCIIOBIICHHOCTb.

2. OO6mmue cBefeHHs 0 TpoIlecce MPUHATHSI PEIICHUM, €T0 JIEMEHTHI.

3. [ToHsATHE «ympaBIeHUECKAs MPOOIEMay, «YIPABICHYECKOE PEIICHUEY.

4. OcHOBHBIE CBOMCTBA YIPABIEHYECKUX PEIICHUH.

S. XapakTepucTUKa Pa3IMYHBIX TPYMN JIHI, YJaCTBYIOIIUX B pa3pabOTKe M NMPUHATHU YIIpaB-
JICHYECKUX PEIICHHA.

6. DKOHOMMYECKAsi OCHOBA NMPUHSTHS YIPABIEHUYECKOTO PEIICHHUS.

7. CTpyKTypa ynpaBIeHYeCKOTO PEIICHUSI.

8. ConmanbHast OCHOBA YIIPABICHYECKOTO PEIICHUSI.

9. [TpaBoBast CYIIHOCTH YIIPABIIEHYCCKOTO PEIICHHUS.

10.  OpraHuzanyoOHHAS CYIIHOCTH YIPABIEHYECKUX PEIICHUH.

11. TexHomornueckast OCHOBA MPUHATHS YIPABICHUYECKOTO PEILIECHUS.

12.  TpeboBanusi, MpeabsBIsEMbIEC K YIPABICHYECKIUM PEIICHUSIM

13. Knaccudukannonuble Npu3HaKM YIPaBIE€HYECKUX PEILICHUH.




14.
15.

11

Knaccugukanus ynpaBieHUECKHX PELUICHUN.
Kpartkasi xapakTepucTHKa METOAOB NPHUHITUS YIPABICHUECKUX PELICHUH: cOCcTaB, 00JacThb

HCII0JIb30BaHNA, OCHOBHBLIC XaPAKTCPUCTHUKU

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.

TpeboBaHus1, IpeabsBIIAEMbIE K KAUECTBY U COAEPIKAHUIO YIIPABICHUECKOTO PELICHHUS.
Xapakrepuctuku uaHocTy JIIIP, Baustomuye Ha IpUHATHE YIIPABIEHYECKOIO PELICHUS.
XapaKTepUCTUKU UHIUBUAYAIBHOTO U TPYIIIOBOTO MPUHATUS YIPABICHUECKUX PELICHUH.
Oco0eHHOCTH NPUHSTHS KOJUIEKTUBHOI'O PELLIEHUS.

Posib 11 OTBETCTBEHHOCTh PYKOBOIUTENS PU NPUHITUN PELICHUS.

XapakTepuCcTUKa BHYTPEHHEH cucTeMbl MHQOpMAIMK B OpraHU3aliH1.
WNudopmannonHas CTpyKTypa yIpaBIeHUECKOTO PEIICHHS.

XapaKTepuCTUKA OCHOBHBIX 3TAIOB IIpOLECcca IPUHATHS YIIPaBIEHYECKOIO PEIIeHUs.
Oran uaeHTu(UKaum (IMarHOCTUKH ) IPOOIIeMBI.

XapakTepuCcTUKa METO/I0B IMarHOCTUKU IPOOJIEM B IPUHATHH PELICHUN

ConepxxaHue METOI0B JEKOMIIO3UIIMH TIPo0IIeM

CyIHOCTh METOJIOB CPAaBHUTEIBHOIO aHAIM3a

Copneprxanue MeToZI0B ()aKTOPHOTO aHAJIN3a B MPOLIECCE MPUHATHUS PEIICHUI

CyIHOCTh METO/IOB CUTYallMOHHOT'O aHAJIN3a

XapaKkTepuCTUKA 3TANOB CUTYAI[HIOHHOTO aHAJTN3a

[Tpo6nembl BEIOOpA KPUTEPHS IPUHATHUS YIIPABICHYECKOTO PEIICHUSI.

Mertonbl reHepupOBaHUs AIbTEPHATHB YIPABICHYECKUX PELICHUIN

Pa3Butne, ananus u BIOOP aJbTEPHATUB YIPABICHUYECKOTO PEIICHHS.

O6ocHOBaHME U IPOBEPKA PEATN3YEMOCTH aIbTEPHATHUB.

[Iporecc cormacoBaHusi, IPUHATHUS M YTBEP)KICHHS YIIPABICHYECKOTO PEIICHHS.
[TpeumymiecTBa U HEAOCTATKU MPHUBIICUEHUS! KOHCYJITAHTOB IIPH MPUHATUN YIIPaBJIEHYECKO-

IO peleHusl.

37.

XapaKTepI/ICTI/IKa IIoaAX040B K pa3pa60TI<e n BbI60py YIpaBJICHYCCKOI'O PCUHICHUA B YCIIOBUAX

PUCKA U HEOIIPECACITICHHOCTH.

38.  BriOop kputepus oueHKH 3()(PEKTUBHOCTH YIPABICHYECKOIO PELICHUs B YCIOBUSAX PUCKa U
HEOIPEAEIEHHOCTH.

39. [TonsiTHe «METOM», «KMOAECINBY, «KMOJECTUPOBAHHE.

40.  Knaccudukaiust METOJJ0B IPUHATHS YIPABICHYECKUX PEIIeHUI

41. XapakTepruCTHKa HTANOB MPOLECCAa MOIECITUPOBAHUS.

42.  XapakTepuUCTHKa METOJOB MPUHATHS YIPaBIEHYECKOTO pEIIeHUs.

43.  XapaxkTepuCTHKa MOJIEJIEeH, HCIIOJIb3YEMbIX IIPU NPUHATHH YIIPABICHUYECKOTO PEIICHHUS.
44,  BzaumojeicTBHE YUaCTHUKOB BHIOOpPA YIIPABICHUECKOTO PELICHHUS.

45. [TpoGieMbl IEeHTpaIn3aluy U ACLEHTpaTIN3aluy Iporecca pa3paboTKy peieHusl.

46.  MeTo/1bl KOHTPOJIS pealu3alluy YIpPaBIeHYECKUX pEeIIeHU.

47. MeTto/b1 onieHKH 3PGEKTUBHOCTH MPUHATHIX PELICHHUH.

48.  lleneBast opueHTANUs YIIPABICHIECKUX PEIICHHH .

49.  Tlopsnok nmoctpoenus «JlepeBa pemeHus».

50.  MeToap! IUIAHUPOBAHUS PEATH3AINHN YITPABICHUECKOTO PEIICHHS

51. Metobl OpraHu3aIy UCTIOJIHEHUS IPUHITOTO YIPABICHYECKOTO peIIeHUs.

52. MortuBanus 1 KaJpoBoe 00eCTIeYeHHEe peaTn3aliy yIPaBIeHIECKOTO PEIICHHS.

53.  3nauenue, GQyHKIMHU U BUJBI KOHTPOJIS peannu3alliil yIpaBIeHYECKOTO peIIeHusl.

54. MeToabl KOHTPOJISA U OLIEHKH UCIIOJTHEHUS PEILICHNUS.

55.  KonunuecTBeHHBIE U KaUE€CTBEHHBIE METOBI IPOTHO3UPOBAHUSI.

56. [Toaxomsr k orieHKe YPHEKTUBHOCTH YIPABIECHYECKOTO PEIICHHUS.

57.  TloHsATHE «Ka4eCTBO YNPaBJIEHUYECKON NEATEIBHOCTH» U «KauyeCTBO YMPABIEHUYECKOIO pellle-
HUS.

58.  MeToap! NpOTHO3MPOBAHUS B TIPOIIECCE MTPHHSATHUS YIPABICHYECKIX PEIICHUH.

59.  HedopmanbHble METOABI IPOTHO3UPOBAHUSI.

60.  IIpumeHeHHe SKCIEPTHBIX METOIOB B MpOIlecce MPUHATHS PEIICHHN.
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IMpakTHyeckue 3aaHus K 3a4eTy:
3amauya 1.

OnHoit U3 OCHOBHBIX ITpobIeM pupmbl «DopecT» ABnseTcs 00NbIIONH GU3NIECKUN 1 MOPATTh-
HBII H3HOC 00OopynoBanus. Ha nmeromiemcst 000py10BaHNM yeTbHBIA PAcXo/1 MaTepraia CoCTaBIIs-
et 0,38 xy0. M. Ha uznenwue. Llena oqHoro Ky0. M. MaTepuaia Ha JaHHBIA MoMeHT paBHa 9000 pyo.
CpennecnrcoyHas YMCICHHOCTh epcoHana ¢pupmbl coctanisieT 20 uenoBek. PykoBoacTBo ¢pupmbl
paccMaTpUBaET TPU BapUaHTa MPHOOPETEHUSI HOBOTO KOMILIEKCA IPOU3BOJCTBEHHOT0 000py10Ba-
HUSL

ITokaszarenu BapuanTts! o0opynoBaHus
1 2 3
Cpennnii 00bEM TPOU3BOJICTBA H37IC- 870 750 900
JIMH B MECSII, IIT.
Y nenbHbIN pacxo] Marepuaina, Ky0. M 0,3 0,33 0,28
CtoumMocTh 000pYyTI0BaHMUsI, THIC. pYO. 870 850 940

[Tpon3BOIUTENFHOCTH TPY/AA B MECSIIL JUIsl TPETHETO BapHaHTa 000PYIOBAHHS COCTaBUT
IIT./Yell.
3anaya 2.

®dupma «AHTE» IPOU3BOANUT KOMIIBIOTEPHI. VcciaeqoBaHus PhIHKA ITOKa3allH, YTO WX BBITYCK
MOYXHO yBENWYUTH ¢ 8 Thic.en. Ha 500 ex. B Mecsn. YncTas npuObUIH OT MPOJAKH OJHOTO KOMIIBIO-
tepa cocraBisier 4000 py6. M3BecTHO TakXke, YTO HE MEHee BOCTPEOOBaHHBIM TOBAPOM Ha PBIHKE
KOMITBIOTEPHOI TEXHUKH SIBISIOTCA NPUHTEPHI. [lelicTByIoINe Ha phIHKE (PUPMBI PEan3yIoT TOIBKO
6 TBIC.€Jl. ITOH TEXHUKU B MECSI, TOTEHIMAJIbHO Ha PBIHKE MOXET OBITh pearn30BaHO 9 ThIC.eq.
NPUHTEPOB B Mecsll. YncTas npuObUIs OT IPOJaku OAHOTO mpuHTepa coctasiser 1300 py6. Jomo-
HUTEIbHAst HHPOPMANHS TI0 PACCMATPUBAEMOM CUTYAIMH MPEJICTaBICHA B TAOIHIIE

[MTokazarenu 3HaveHue NoKa-
3arens
3arpaTsl Ha YBEJIMYEHHE TPOU3BOJICTBA KOMIIBIOTEPOB, THIC. pyO 45000
3arparhl HAa BHEJPEHUE HOBOTO MPOAYKTA — IIPUHTEPOB, THIC. PYO. 60000
["o/10BbI€ TOCTOSIHHBIE M3/IEP’KKH HA MPOU3BOJICTBO MMPUHTEPOB, ThIC. PYO. 20900
Y nenpHbBIE TIepeMeHHbIE H3IEPIKKH Ha POU3BOCTBO OJTHOTO MPHHTEPA, PYO. 1200
I{ena npunTepa, pyo. 5000
Uwcrast mpuObLTH MPEANPHUITHS OT TMPOJAKH MPUHTEPOB B MECSI] IIPH YCIOBHH OCBOCHHUH TIPEATIPH -
THEM HE3aHATON HUIIY Ha PhIHKE C YYETOM NMOTEHLIUAIBHOW EMKOCTH COCTABUT TBIC.pYO.
3anayga 3.

[Tpennpusitue «OmMeray, BBIITYCKarollee NETCKUE KOJISCKH, pealu3yeT MPOEKT MO COBEPILEH-
CTBOBAaHHUIO COOCTBEHHOM CTPYKTYpBI ypaBieHus. Bce coTpyIHUKHU anmapaTa yrnpaBJIeHUs] OpraHu-
3alMM OpouuTy aTrTectanuio. Ilo uroram arrecrtanuu y oTIelIbHBIX COTPYIHUKOB ObUIM OTKOPPEKTH-
pPOBaHbl JJOJDKHOCTHBIE 00S3aHHOCTH, HEKOTOPBIE COTPYAHUKU OBIIM HAIPaBIEHBI Ha KYpCHI MOBBI-
HIeHust KBanudukanuu. PykoBo1cTBO NpeAnpusTUs TPUTITACUIIO KOMaHy IPOIPECCUBHBIX KOYUEPOB
JUTsl OOy4YEeHHs] COTPYIHUKOB Ha KJIFOUEBBIX MOCTaX HAaBbIKaM B cpepe KOMMYHUKALIUNA U BEIEHUS I1e-
pEroBopoB. bbIIO NMPEANPUHATO U COKpALIEHUE Psiia yIpaBlIeHUECKUX noikHocTel. [lo uroram ro-
J1a, Korja ObLIM NMPOM3BENEHBl YKa3aHHbIE MEPOIPUSATHS, IPEANPUITHE MOIYUUIIO CIEAYIOLUE pe-
3yJbTAThI 1E€ATEINbHOCTH:

[TokaszaTenu [Ipouwunerii neprox OTu€THBIN NTEpHoA
( o mpeoOpa3oBaHMUiA) (mocye nmpeoOpa3oBaHMii)
O0BEM TTPOJIAXK, THIC. PYO. 16000 17000
CoBOKYIHBIE 3aTpaThl, THIC. pyO. 12295 12700
3arpaTsl Ha COJICpXKAHUE aIapaTa 975 1075
yTpaBJIeHUs], THIC. pyO.

Yupasienueckas 3 PeKTHBHOCTh MpeAnpusaTrs «OMeray B pe3ylibTaTe pearn3aluy nmpeodpa3ona-
HUIT cocTaBMIIa %.
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3agaua 4.

®dupMma «AHTE» NPOU3BOIUT KOMIbIOTEPHI. MccienoBanus pblHKa MOKA3aIu, YTO UX BBITYCK
MOJKHO YBeIHYHUTH ¢ 8 Thic.ea. Ha 500 ex. B Mecsil. YnucTtas mpuObLIH OT IPOAAKH OJTHOTO KOMITHIO-
tepa coctapisieT 4000 py6. M3BecTHO Takke, 4TO HE MEHEE BOCTPEOOBAaHHBIM TOBAPOM Ha PHIHKE
KOMIIBIOTEPHON TEXHUKH SIBIISIOTCS MIPUHTEPHIL. J[eCTBYIOIIHE HA PRIHKE (PUPMBI PEATU3YIOT TOIHKO
6 ThIC.€/l. 9TOM TEXHHUKH B MECALl, TOTEHLHAIbHO Ha PHIHKE MOXET OBITh Pealn30BaHo /10 7,5 THIC.E/I.
NPUHTEPOB B MecsIl. YucTast mpuObLIb OT MPOJAKU OJHOTO npuHTepa coctanisger 1500 py6. Homnon-
HUTEJIbHAsg HH(GOpMallMs 10 pacCMaTpUBAEMOW CUTYyally PECTaBIeHa B TabIuIe:

ITokaszarenu 3HaueHue Mnoka-

3ares
3arpatrhl HA YBEIUYCHHUE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3aTpatrhl Ha BHEAPEHHE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["070BBIE MOCTOSIHHBIE U3CPKKU HA TIPOM3BOACTBO IPUHTEPOB, THIC. pYO. 20900
VY nenpHbIC IEpEMEHHBIE U3JIEPIKKH Ha TIPOMU3BOJICTBO OJHOTO IMPUHTEPA, pyo. 1200
I{ena mpunTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH 110 TIPOCKTY BBEICHHUS HOBOT'O MPOAYKTa — IPUHTEPOB — COCTABUT

el
3anaua 5

[IpennpusTie OCyIIECTBUIO pPEeaTU3aLUI0 IPOEKTA, B PE3YJIbTATE YETO UMEIOTCS CIENYIOIINE
JaHHBIE O SKOHOMHYECKUX IMoKa3zaressax. [locTosiHHbIE pacXoabl MPEANPHUSITHS B OTYSTHOM MECALIE -
50000 py6., a mepemennbie - 36 py0. 3a 1 en. [Ipon3BoACTBEHHAS MOITHOCTH MPEIIPHUITHAS COCTAB-
aset 5000 en. B mecsi. JlocTuxkumast lieHa €AMHULIBI TPOIYKIUH - 64 pyo.

Ha ocHoBe aHann3a Touku 0€3yOBITOUHOCTH OINPEAEIUTE BEIMUMHY MOJHBIX 3aTpaT, TOBapO-
000pOT, PUHAHCOBBIN pe3ynbTaT MPOJAKU, KPUTHUECKYIO BETUYUHY 00BbeMa MPOJax, MpU KOTOPOi
COXpaHsAeTCs NPUOBUTLHOCTD TPEATIPUSTHS.

3anaya 6

[IpennpusiTie BHEAPUIO MHHOBALIMY, B PE3YJIHTATE YETO U3MEHWINCh S3KOHOMHYECKHE TIOKa-
3aTeNu ero jaesTenbHocTH. OnpenennTe KpUTHUECKU 00beM Nmpojax u 00beM Mpoaax, odecneuu-
Baromuii 30000 py6iieit nmpuObUIM 1O BBIYETA MPOLIEHTOB W HAJIOTOB, €CJIM MOCTOSHHBIE PACXOJIbI
OpeNpUsATHs 32 OTYETHBIN nepros coctaBisioT 39000 pyOieid, ieHa equHuILBI ToBapa — 60 pyoieii,
a MepeMEeHHbIE PacXo/bl Ha €IUHUILY TOBapa — 45 pyoueii. Paccuutats TOBapoobopoT, odecrieunBa-
IOIIMH 3a7JaHHBIH 00beM MPUOBLIH.

3anaua 7
CyMMmapHbIe ITOCTOSIHHBIE 3aTpathl O BHEApeHus: ipoekTa cocTapisin 720000 pybieit npu 00bE-
me pearmzanuu 180000 exunui. PaccuntaTh HOCTOSIHHBIE 3aTpaThl 1OCIE BHEAPEHNS MHHOBALMI TTPU 00b-
éme pearmzarmu 120000 enuHUI, TOBapoOOOPOT U (DMHAHCOBBINA PE3YNIBTAT, €CIIM IICHA 32 CIUHUILY
TOBapoOB cocTaBisieT 15 pybnelt, a nepemenHsle 3aTpaTsl — 600000 py6iieit.

3agada 8

O npoekTe U3BECTHO CIENYIOLIEE:

Ob6opynoBaane croumocthio 40000 pyOreit moiexxutr HemeieHHoU oriate. OKumaeTcs
YHUCTHIN MpuTOK HanmuuHocTH: 1 rox - 15000 pybneit; 2 rox - 18000 py6.; 3 rox - 20000 py6. Beruwc-
JUTH TEKYIIYI0 CTOUMOCTb JJOXOJIOB M YACTYIO TEKYITYI0 CTOMMOCTD NPU  3HaYeHUHU KodduimenHTa
nuckontupoBanus 10 %.

ToAbl JleHexHbIe TOCTYIUJIEHUS Koadduiment nuckoH- Tekyiast CTouMOCTb JI0X0/I0B
THUPOBAHUSA
1
2
3
UTOTO X
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3agaya 9

[IpeanpusiTue pemaer BOIpoc 0 ToM, CTOUT Jin BKiIaabiBaTh 3000000 pyOieit B mpoekT, ro-
JIOBOU JTOXOJ OT KoToporo Oyner He MeHbIne 10%, eciu muaHupyeTcs 4epe3 TPH T'ojia MOTYIHUTh J10-
xo1 ot 3toi naBecturu 5000000 py6neit. Onpenenure 1eaecooOpa3HOCTh TaHHOW MHBECTHIIMN Ha
OCHOBE METO/Ia AUCKOHTUPOBAHUS JCHEKHBIX OCTYIUICHUH.

3amaua 10

[IpennpusiTie pemaeT BOIPOC O TOM, CTOUT JIM BKJIaabIBaTh 800 ThICSY pyOIieit B IPOEKT, To-
JI0BOH 10X071 OT KoToporo Oyner He MeHbIe 15%, ecnu maHupyercs yepes J1Ba roja Mojy4yuTh A0-
xon ot 3toit maBectuu 1000000 pybneit. Onpenenure 1neaecooOpa3HOCTh JAHHONH WHBECTHUIMH HA
OCHOBE METOJa JUCKOHTUPOBAHMS JEHEKHBIX OCTYIICHUH.

3amaua 11
[Tocne BHEAPEHUS IPOEKTA CyMMapHBIE U3JIEPKKU HA PeasU3aIiio TOBapa «A» B KOJIMYECTBE
14600 mryk Ha npeqnpustuu coctaBuwin 584000 pyOneii. Ha ocHoBe MeToa peHTabenbsHOCTH MPO-
JK ONpEACTUTE IICHY pealn3alni JaHHOTO TOBapa, €CIH jKeJaaeMasi MPHObLTh OT MPOJIaXKH COCTaB-
aset 120000 pyOreit. Paccunraiite ToBapoOOOPOT OT MPOAAXKH TaHHOTO TOBapa.

3amaua 12
[Tocne BHeapeHUs MPOSKTa CyMMAapHbIE M3/ICPKKH Ha peann3ainio ToBapa «b» B konnvecTse
20000 mryk Ha npeqnpustun coctaBwim 700000 py6eit. Ha ocHoBe MeTo1a peHTabeIbHOCTH MPO-
JIK ONPECIUTE IICHY pealn3alii JaHHOTO TOBapa, €CJIM JKejlaeMasi MPUObLTL OT IPOJAAXKU COCTaB-
nset 110000 pybneit. PaccuuTaiite ToBapooOOPOT OT MPOAAKHU JAHHOTO TOBApa.

3anaua 13
OTtuéT 0 puOBUTM KOMITAaHUU TIpU 00BeMe npoaax 3750 en., ThIC. pyo.
ITokazarenu Ha ennnuny Bcero
Breipydka oT mpogaxxu 20,9
[Tpsimble MaTepuanbHbIE 3aTPATHI 4,5
[IpsiMbIe 3aTpaThl Ha 3apIUIATY 2,0
[TepemeHHBIE HAKJIAHbBIE PACXO/IbI 5,0
HToro nepeMeHHBIX 3aTpar
[TocTostHHBIE 3aTPATHI 6400
[TpuObLIL

[locne BHeApeHMS POEKTa, MPSMbIE MaTepUaibHbIE 3aTPaThl YBEIMUMUINCH BBOE U COCTABU-
au 9,0 Teic. py6./en. Onpenenure 1eHy, 0 KOTOPOH 10bkeH ObITh MpOoJIaH TOBap, YTOOkI MPUOBLIb HE
U3MEHNIIACH.

3anayva 14
Cymmaphble U37epKKH Ha peanu3anuio ToBapa «C» B konmdectse 15200 mTyk Ha npeanpu-
artuu coctaBuin 456000 py6reit. Ha ocHoBe MeTo1a peHTa0eIbHOCTH MPOIaXK OMPEACIUTE IIEHY pe-
aJM3aluy JAaHHOTO TOBapa, €CIIM kKemaemasi MpuobUIb oT Tpojaxu coctasisier 115000 py6Gneit. Pac-
cuMTalTe TOBAPOOOOPOT OT MPOJAXKH JAHHOTO TOBApa.

3agaua 15

Otuér o nmpubbUM KOMITaHUU TIpu 00beMe mpoaax 5000 ex., TeIC. pyo.
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IToxa3aTenu Ha eqununy Bcero
BrIpydka OT Ipoaaxu 28,5
[psiMbie MaTepHaIbHBIC 3aTPATHI 7,6
[IpsiMbie 3aTpaThl HA 3apIUIATY 3,0
IepemeHHBIC HAKIJIAAHBIC PACXOIBI 4,0
Htoro nepeMeHHBIX 3aTpaT
ITocTosiHHBIE 3aTPATHI 9800
IIpuOBLTH

[Tocne BHEeApEHUS IPOEKTa, MPSIMbIE MaTepUATIbHbBIEC 3aTPAThl YBEIHMYMINCH U cocTaBmm 10,0
ThIC. py0./ea. Onpenenure HeHy, MO0 KOTOPOH J0JKEH OBITh MPOAAH TOBApP, YTOOBI MPHOBLIL HE U3Me-

HUJIACH.
3amaua 16
OTtuéT 0 MpUOBLIM KOMITAaHUU TTpH 00BbeMe npoaax 6400 ex., ThIC. pyo.

[TokazaTtenu Ha enqununy Bcero

Bripyuka oT mpogaxu 25,3

[IpsiMbIe MaTepuanbHBIC 3aTPATHI 6,5

IIpsimble 3aTpaThl Ha 3apIiaTy 2,7

[lepemenHbIE HAKIIAAHBIE PACXOIBI 58

Htoro nepeMeHHBIX 3aTpaT

[MocTosiHHBIE 3aTpaThl 19200

[Mpu6bLIE

[locne BHepeHUs MPOEKTA, MPSMbIE MaTepUAJIbHBIE 3aTpaThl YBEJIUYWINCH U cocTaBuin 12,0
ThIC. py0./ea. Onpenenure 1eHy, 0 KOTOPOW TOJIKEH OBbITh MPOJaH TOBApP, YTOOBI MPUOBLTL HE U3MeE-

HHWJIack.

C nenplo aHanM3a BHYTPEHHETO MOTEHIMAla OpraHU3alluy OLICHUTE IUHAMUKY BBIPDYUKU U

3amgauga 17

ONpCACIINTC BIMAHUC HAa HCEC U3MCHCHUA YHNCICHHOCTHU pa60Tanme U TpOU3BOAUTCIBHOCTU

Tpyna. Crenaiite BHIBOJ.

Ilokazarenu IIpenpraymmii OT4YeTHBIA OTKJIOHEHHE
Ne ron roj (+3-)
1 | Beipyuxka ( THIC. pYO.) 10200 11300 ?
2 | YncnenHocts pabotaromux (den.) 1000 1100 ?
3 | llpousBogutensHOCTE Tpyaa (pyo.) ? ? ?
3amava 18

[Tpoananu3upoBaTh AMHAMHKY BBIPYUYKH M ONPEAETUTH BIMSIHUE HA HEE MaTepUAIbHBIX
¢daktopoB. Crenate BbIBOJ 00 3((EKTUBHOCTH UCIIOJIb30BAHUSI PECYPCOB JAHHOTO MPEANPHUSITHSL.

IToka3zarenu I1nan @axr OtknoHeHune
Ne (+;-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MatepuanpHbIe 3aTpaThl (MJIH. pyo0.) 15439 15839 ?
3 | Matepuanootaaya (py0.) ? ? ?
3amaya 19

C HOCJIbKO aHaJIM3a BHYTPCHHCTO MMOTCHIIMAJIA OpraHu3alui ONCHUTC JUHAMHUKY BBIPYYKH U
OMMpeACIINTEC BIIMAHHUEC Ha HEC! U3MCHCHHA CpeJIHeFOI[OBOfl CTOUMOCTH OCHOBHBLIX ITPOU3BOACTBCH-
HBIX (I)OHI[OB; N3MCHCHUA (l)OHIIOOT,Z[a‘{I/I. C,Z[CJ'IaTL BBIBO/I.
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IToxazaTenu ITnan daxkT OTKIOHEHNE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpenneroioBasi CTOMMOCTh OCHOB-
2 | HBIX MPOM3BOJICTBEHHBIX (POHIOB 12258 12913 ?
(muH. pyo.)
3 | ®ongootaaya (pyo.) ? ? ?
3amaua 20

Ha ocHOBaHUM NpHBEIEHHBIX JaHHBIX OLEHUTH ABM)KEHHE U COCTOSHUE OCHOBHBIX (DOHIOB.
Crenatb BbIBOJI 00 MHBECTUIIMOHHOM aKTUBHOCTH IIPEIIPUSITHSL.

ITokazaTenu Ha Hau. roga ITocTynuio Br16s110 Ha koneu rona

IlepBonau. | AMoptusan | Becero | BT.u. | Beero | B T.u. | IlepBonau. | AMopTH3anus

CTOUMOCTD us HOBBIE JIUKB- | CTOUMOCTh

HO
OcHoBHble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpEICTBa,
THIC. PyO.
3anava 21
Ha ocnoBanuu HIDKEIIPUBEECHHBIX JaHHbIX  paccuutaTh  K-3kcreHcuBHoctH M K-

HHTCHCHUBHOCTHU HCIIOJIB30BaHWA aBTOMATa I10 BBIITYCKY MATKOr0O MOPOKCHOI'O, BJIMAHHUE HCIIOJIb30-
BaHHUsA aBTOMAaTa Ha TOBapOO60pOT. C,I[eJ'IaTL BBIBOJL 00 3(1)(1)6KTI/IBHOCTI/I 1 MHTCHCHUBHOCTH HCIIOJIb-
30BaHUA OCHOBHBLIX CPCACTB.

[Tokazarenn [Tnan dakt OtkiioneHue (+;-)

1. ToBapoo6opoT, ThIC. py0. 28280 28140 ?

2. YUucno gueit paboThl aBTOMATa 162 169 ?

3. CyrouHasi MOIIHOCTh aBTOMATa, ThIC. PYO. ? ? ?
3anaua 22

Ha ocnoBanuu MMPUBCACHHBIX JAaHHBIX OUCHHUTL JABUKCHHUE U COCTOAHHWEC OCHOBHBIX (1)OHJIOB.
CHCH&TB BBIBOJ] 00 HHBCCTHHHOHHOP’I AKTUBHOCTH NPCAIIPUATH.

TTokazare- Ha nau. rona [Toctynuno Br10®110 Ha xoner roga
T IlepBonau. | Amoptu- | Bee- | BT.u. | Bee- | BT.u. | [lepBoHau. | AmMoptu-
CTOMMOCTH 3anus ro HO- ro | JUKB- | CTOUMOCTb 3anus
BbIC HO
OcHoBHble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpenCTBa,
TBIC. PYO.
3amaua 23

C OCJIbKO aHaJIn3a BHYTPCHHCTO MOTCHIIMAJIA OpTaHHU3allui OLUCHUTC NOUHAMUKY BBIPYYKHU U
OMMpECACIINTC BIIMAHHUEC Ha HEC! U3MCHCHHA CpeﬂHeFOJIOBOfI CTOUMOCTHU OCHOBHBIX IIPOU3BOJACTBCH-
HBIX (I)OHI[OB; N3MCHCHUA (I)OHI[OOT)I&‘{I/I. C,Z[eHaTL BBIBO/I.

[Toka3aTenn [1nan (OF) ¥ OTkIiI0HEHNE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenneroioBast CTOUMOCTb OCHOB-
2 | HBIX TIPOM3BOJICTBEHHBIX (DOH/IOB 11259 11915 ?
(MiH. py0.)
3 | ®ongootmaya (pyo.) ? ? ?
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3amaua 24
[To nBy™ duimanam npeAnpusITHs 3a OTYCTHBIN TOJl IMEIOTCS CICAYIOIINE JaHHBIC:
Ne punmana BBIpYYKa, MJIH. pYO. CpennecrniucouHast CpenneroioBasi BbI-
YUCJICHHOCTh PaboT- paboTKa, ThIC. pyoO.
HUKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Omnpenenuts paznuuue (B %) B ypOBHE T'OJOBOW MPOU3BOJUTEILHOCTH TPyAa paOOTHUKOB JBYX

¢mmanos. Ouennre 3PPEeKTUBHOCTD YIIPABICHUS OpraHU3aIueH.

3amaua 25

Hcnons3ys ganHbie 0 TUIOMAAN U 00BEME POJIAXK MO JBYM IPEANPUATHUIM, ONIPEACIIUTE:
a) cpeHu 00beM MPOJAXK ISl KaXKA0T0 roja;

0) abCONIOTHOE W OTHOCUTENIFHOE M3MEHEHHE 00BbeMa MPOIaX B OTYETHOM TOAY IO CPABHEHUIO C

6a3ucHbpIM rojjoM. OneHuTe 3G PEeKTUBHOCTD yIpaBIeHUs OpraHU3aluei.

basucHrlil roa

OTYeTHBIN IO

MarasuH Oo6wem nponax, | Toprosas ruio- Oo6wem mpogax, | O6vem nmpojak,
TOHH C | KB. M. 1aJ1b, KB. M TOHH C | KB. M. TOHH
I 20,0 240 22,0 5500
1 22,0 260 23,6 6900
Sagada 26

[IpennpustTie pemaer BOOpoOC 0 TOM, CTOUT Jik BkiaasiBate 2000000 pyOiielt B IpoeKT, ro-
JIOBOM JOXOJ OT KOTOpOro 0yaeT He MeHblne 12%, ecnu miaHnupyercst 4epes JiBa roja MoJIy4uTh J0-
xon1 oT 3toi nuaBectuu 3000000 py6neit. Onpenenure 1eaecooOpa3HOCTh JAHHONW WHBECTUIIMH Ha
OCHOBE METO/Ia IMCKOHTUPOBAHUS JCHEKHBIX OCTYILICHUH.
Sagaua 27

O npoekTe U3BECTHO CIENYIOILEE:

Ob6opynoBanne croumocthio 50000 pyOrneit mojuiexxutr HemeieHHoW oruiate. Okumaercs
YUCTBHIA MpUTOK HamuuHocTH: 1 rox - 18000 py6aeit; 2 rog - 20000 py6.; 3 rox - 25000 py0. Beruuc-
JIUTH TEKYIIYIO CTOMMOCTb JOXOJI0OB M YUCTYIO TEKYIIYI0 CTOUMOCTb P 3HAUYE€HUU KOAPPUIIMEHTA
JUCKOHTHpOBaHuA 15 %.

oAbl JleHexKHbIe MOCTYIUICHUS Koadp¢uuument nuckon- | Tekyias cTOUMOCTb 10X0/10B
TUPOBaHUs
1
2
3
UTOIO X
3amaua 28

O npoekTe U3BECTHO CIIENYIOILEE:

Ob6opynoBanne crommocthio 80000 pyOseit moiexxutr HemeieHHoU oruiate. OXumgaeTcs
YHUCTHIN MpUTOK HanmuuHocTHU: 1 rox - 25000 pybneit; 2 rox - 25000 py6.; 3 rox - 40000 py6. Berumc-
JUTHh TEKYIIYIO CTOMMOCTH JIOXOJOB M YHCTYIO TEKYIIYIO CTOMMOCTH NMPH 3HAYCHUU KOIPPUITUCHTA
nuckontupoBanus 10 %.

TOIBI JleHexxHbI€ TOCTYIIIICHUS Koaddumnuent auckon- Teky1iast CTOoMMOCTb JI0X0/I0B
TUPOBAHUS
1
2
3
UTOTO X
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3amaua 29

CyMMapHbIe TIOCTOSTHHBIE 3aTpaThl JI0 BHEAPEHUs WHHOBaImMi coctaBsimm 480000 pybmei mpu

00wpéme peammzaimu 160000 exunui. PaccuntaTh MOCTOSIHHBIE 3aTPaThl TOCIE BHEAPEHHUST HHHOBAIMI TIPH
00béme pearmmzaruu 130000 exuHUI], TOBApOOOOPOT M (PMHAHCOBBIM PE3YJIBTAT, €CIIM IIEHA 32 SUHHU-
11y ToBapoB coctasisieT 10 pyoOineit, a nepemennsie 3arpatsl — 400000 pyomeii.

3agaua 30.

[IpennpusTie OCYHIECTBUIO PEATU3ALMIO IIPOEKTA, B PE3YJIbTATE YEr0 UMEIOTCA CIEIYIOIUE

JIaHHBIE 0 SKOHOMHUYECKHX ToKa3arelsax. [[ocTossHHBIE pacXo bl MPEANPHUATHS B OTYETHOM MECSIIE -
60000 py6., a mepemennbie - 46 py0. 3a 1 en. [Ipon3BoACTBEHHAS MOITHOCTh MPEIIPHUSITUS COCTAB-
asiet 3000 en. B mecsir. JlocTwkumast rieHa € TMHMIIBI TPoyKIuu - 70 pyo.

Ha ocHoBe ananu3a Touku 0€3yOBITOYHOCTH ONPECIUTE BETUYMHY MOJIHBIX 3aTpat, TOBAPO-

000pOT, PUHAHCOBBIN pe3yNbTaT MPOJAXKHU, KPUTHUECKYIO BETMYUHY 00beMa MpOoJax, Ipu KOTOPOi
COXpaHsIeTCs MPUOBUIBHOCTH MPEANPUSATHS.

IToxa3zatenu u KPHUHTCPHUHA OLCHUBAHUA IVIAHUPYEMBIX PE3YyJbTATOB OCBOCHUS KOMIIeTEHIIMI 1
pe3yiabTaToB Oﬁy‘leﬂﬂﬂ, IIKaJIa OHCeHUBaHUA

MIxaja oneHNBaHUS

Dopmu-
pyembie
KOMIIe-
TeHIUH

HNupukartop
JOCTHKEHUS
KOMIIETEHIIHH

Kpurepuu
OLlCHUBAHUS

Yposensn
0CBOEHHS
KOMIIeTeHIU

85—
100
0aJ10B

«3aYTECHO»

[K-1
[K-2

T1K-1.2;
IK-2.3

3HaeT BEpPHO U B NOJHOM 00beMe:

MpeIMETHYI0 00J1aCcTh U CrieU(UKY AeSTeIbHOCTH
OpraHu3aIiy B 00beMe, TOCTaTOYHOM JUIA PEeLICHUS
Bamay OM3HEC-aHAIN3a,

METOJIbI OLIEHKU 3()(HEKTUBHOCTH PEIICHHS C TOYKH
BpeHus BHIOpaHHBIX KPUTEPUEB.

MpeAMETHYI0 00J1acTh U CTIeU(UKY IeITeTbHOCTH
OpTraHHU3aIy B 00bEMe, JOCTATOYHOM JUTS PEIICHHS
3azad OM3HEC-aHaIN3a

'YMeeT BepHO M B NOJIHOM 00beMe:

AQHATM3MPOBATh TPEOOBAHMS 3aHHTEPECOBAHHBIX CTO-
[POH C TOYKHM 3pEHUSI KPUTEPHUEB KauecTBa, ONpeaes-
eMBbIX BHIOPaHHBIMHU T10/IX0/1aMH; IPOBOIUTD OLIEHKY
A GEKTUBHOCTH PELICHUS C TOUKU 3PEHUS BEIOpaH-
HBIX KPUTEPHEB.

MPOBOIUTH OLIEHKY 3((HEKTUBHOCTH PELICHUS C TOU-
KW 3peHHs] BBIOPaHHBIX KPUTEPUEB;

QHATM3UPOBATh BHYTPEHHNUE (BHEIIHNE) (PaKTOPHI U
YCIIOBUSI, BIUSIOIINE Ha AEATEILHOCTh OpPraHU3allly;
BBISBIIATH, PETHCTPUPOBATH, AHAIN3UPOBATH U KJIAc-
cH(UIIMPOBATh PUCKH U pa3padaThIBaTh KOMIUIEKC
MEpOIPUSITHH 110 UX MUHUMH3AIHH.

IIpoaBMHYTHIH

70 -84
0aJLJ10B

«3aYTEHO»

[K-1
[K-2

T1K-1.2;
I1K-2.3

3HaeT ¢ He3HAYHMTEIbHBIMY 3AMeYaAHUAMM:
MpeAMETHYI0 00JacTh M CHEUU(UKY AEATEIHHOCTH
OpraHu3anyy B 00beMe, JOCTATOYHOM JUIS peleHus]
3ajad OM3HEC-aHAIN3a;

METOZIBI OIEHKH 3(P(PEKTUBHOCTH PEIICHUS C TOUKH|
BpeHHs BRIOPaHHBIX KPUTEPHUEB.

MPEeIMETHYIO 007IaCTh U CeU(UKY AeSTeITbHOCTH
OpraHu3aIiy B 00beMe, TOCTATOYHOM JUIS PELICHUS
Bajgay OM3HEC-aHAIHN3a

'YMeeT ¢ He3HAYMTETbHBIMH 3aMeYaHUSAMU:
AQHAJIM3MPOBATh TPEOOBAHMS 3aMHTEPECOBAHHBIX CTO-
[POH C TOYKHU 3pEHUS KPUTEPHUEB KauecTBa, ONpeaes-
€MBIX BHIOPAHHBIMHU T10/IX0/1aMH; IPOBOIUTD OLIEHKY

PG PEKTUBHOCTH pelIeHns] ¢ TOUKU 3pEHHUs BBIOpaH-

TloBbINNIEHHBIH
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HBIX KPUTEPHEB.
MPOBOIUTH OTICHKY (D (PEKTUBHOCTH PEIICHHUS C TOU-
KU 3peHHs] BHIOPAHHBIX KPUTECPHEB;

AHATM3UPOBATH BHYTPCHHNUE (BHEIIHUE) (PaKTOPHI U
[YCIIOBUSI, BIMSIOIIUE HA JACATEIBHOCTh OPraHn3allly;
BBISIBJIATH, PETHCTPUPOBATH, AHAIN3UPOBATH U KJIAC-
cH(UIIMPOBATH PUCKH U pa3padaThIBaTh KOMILIEKC
MEpOIPUSITHH 110 UX MUHUMH3AIHH.

50 - 69
0aJL10B

«3aYTECHO»

[K-1
[K-2

TIK-1.2;
I1K-2.3

3HaeT Ha 6a30BOM yYPOBHe, ¢ OIIMOKAMM:
MpesMETHYI0 00acTh M CHEUU(UKY AEATEIHHOCTH
OpraHu3any B 00beMe, JOCTATOYHOM JUIS pElIeHus]
3ajad OM3HEC-aHaIN3a;

METOZIBI OUEHKHA 3((EKTUBHOCTH PEHICHUS C TOYKH
BpeHNs BEIOPAHHBIX KPUTEPHEB.

MPEIMETHYIO 00IaCTh U CHEH(UKY eSITeTFHOCTH
OpTraHHu3ayy B 00BbEMe, JOCTATOYHOM JUTS PEIICHHS
Bamay OM3HEC-aHAIN3a

'YMeer Ha 6a30BOM ypPOBHe, ¢ OIIUOKAMM:
QHAJIM3MPOBATh TPEOOBAHMS 3aHHTEPECOBAHHBIX CTO-
[POH C TOYKH 3pEHUsI KPUTEPHUEB KauecTBa, ONpeaes-
€MbIX BHIOPaHHBIMHU T10/IX0/1aMH; IPOBOIUTDH OLIEHKY
A PEKTUBHOCTH PELICHUS C TOUKHU 3pEHHUs BBIOpaH-
HBIX KPUTECPHEB.

MPOBOAUTD OLEHKY 3 (HEKTUBHOCTH PEIICHHS C TOU-
K1 3pEHHS] BRIOPAHHBIX KPUTECPHEB;

AHATM3UPOBATh BHYTPCHHNUE (BHEIIHUE) (PaKTOPHI U
YCIIOBUSI, BIMSIOIIUE Ha AEATEILHOCTh OPraHn3allly;
BBISIBJIATH, PETHCTPUPOBATH, AaHAIU3UPOBATH U KJIAC-
cH(UIIMPOBATh PUCKH U pa3padaThIBaTh KOMILIEKC
MEpOIPUSITHH 110 UX MUHUMHU3AIMH.

ba3oBblii

MeHee
50
0aJIJI0B

«HE 3a4Te-
HO»

IK-1
[K-2

TIK-1.2;
IK-2.3

He 3naeT Ha 62a30BOM YpOBHe:

MpeJIMETHYI0 00JNacTh M CHEUU(HKY AEATEIHHOCTH
OpraHHu3any B 00beMe, JOCTATOYHOM JUIS PEIICHUS]
3azad OM3HEC-aHAIN3a;

METOJbI OLEHKH 3((EKTHBHOCTH PEUICHUs C TOUYKH|
BPEHUs BRIOPAaHHBIX KPUTEPHUEB.

MpeAMETHYI0 00J1acTh U CTIeNU(UKY IeITeTbHOCTH
OpTraHHu3aIy B 00bEMe, JOCTATOYHOM JUIS PEIICHHS
Bajgay OM3HEC-aHAIHN3a

He ymeeT Ha 6230BOM ypOBHe:

AHAJIM3MPOBATh TPEOOBAHMS 3aMHTEPECOBAHHBIX CTO-
[POH C TOYKH 3pEHHsI KPUTEPHEB KauecTBa, ONpees-
eMbIX BHIOPaHHBIMHU T10/IX0/1aMH; IPOBOIUTD OLIEHKY
P(h(HEKTUBHOCTH PELICHHS C TOUYKH 3PCHUS BBIOpaH-
HBIX KPUTEPHEB.

MPOBONTD OLEHKY 3((HEKTUBHOCTH PEIICHHUS C TOU-
K1 3pEHMs] BHIOPAHHBIX KPUTEPHEB;

AHAJIM3MPOBATh BHYTPEHHHE (BHEIIHKE) (DaKTOPhI U
[YCIIOBUSI, BIMSIIOIIUE HA JEATEIbHOCTh OPraHn3alllu;
BBISIBJIATH, PETHCTPUPOBATH, AHAITN3UPOBATH U KJIAC-
CU(HUIMPOBATh PUCKH U pa3pabaTHIBATh KOMIUIEKC

MepOHpI/IHTI/Iﬁ M0 UX MUHUMMUH3AIIUH.

KoMmnerenuuu
He chopMupO-
BaHbI




