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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Llenpto  y4yeOHOM  AUCUMIUIMHBI ~ «METOABl  NPUHATHS ~ YNPAaBICHUYECKUX  PEIICHUI»
(dbopMHpOBaHHE Yy CTYIAEHTOB CHUCTEMHOIO IpPEJICTABICHHUSI O IPOLECCe MPUHATHS YIPaBICHUYECKHX
pelIeHU Kak OIpeNeJIeHHOM BHJE [EATeNbHOCTH, €ro poju B obecrnedeHud 3((HEKTUBHOTO
(YHKIIMOHMPOBAHUS OpraHU3alliyd IOCPEACTBOM IPUMEHEHMsI pPAa3JIMYHbIX METOJOB IPUHATHUS
YIIPABJICHUYECKUX PELICHUMN.

3agaun y4eOHOU AMCHUIUINHBI «MeTo bl NPUHATHS YIPABIEHYECKUX PEIICHUI»:

- YCBOGHHME CTYJCHTAMH TEOPETUYECKUX 3HAHUNH M BBHIPAOOTKAa MPAKTUYECKUX HABBIKOB IO
IPUMEHEHHUIO METOJI0B NPUHATHS 3(PPEKTUBHBIX yNPaBICHYECKUX PELICHUH B OpraHu3alyu; pa3BUTHE
CIOCOOHOCTH CaMOCTOSITENILHOTO MBIIUICHUS M KPUTHYECKOTO OTHOIIEHUS K C(HOPMHUPOBABIIMMCS
CTEpPEOTHIIaM B 00JIACTH MPUMEHEHUS] METOJI0B IIPUHATHUS YIIPABICHUECKUX PELICHUI

- otieHKa 3((HEKTUBHOCTH KaXKJIOTO BapHaHTa PEUICHUS KaK COOTHOLICHHS MEXIY 0KHIaeMbIM
YPOBHEM HCIIOIb30BAaHUS PECYPCOB U 0XKMIAEMON LIECHHOCTBIO; OIIMCAHNE BO3MOKHBIX PEILICHUI.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrPaMMbl
HI/ICHI/IHHI/IHa «Mert OAbl HPHUHATHUA  YIIPABICHYCCKUX peH.IeHPIﬁ» OTHOCUTCA K OJCKTHUBHBIM
IMCLUUIUIMHAM YacTH y4eOHOTo I1aHa, OpMHUPYEMON yYaCTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHHIA.

O0beM AUCHMILVIMHBI M BUABI y4e0HOH PadoThI
Tabmuma 1

Bcero yacoB no ¢popmam 00ydenusi
OouHas O0YHO-3A0YHASA

IMoka3zarean o0beMa JUCIUIINHDI

O0beM QUCIUAIIINHEI B 3a4ETHBIX €QUHULIAX 33ET

OO0BEM QUCIUAIUIMHEI B aKaJl. yacax 108

[IpomexxyTouHas arrecranus:

sayem sayem
dopma

KonTakTHas padora odyuyarommuxcs ¢

36 28
npenoaasareneM (KoHTakT. yacel), Bcero:

1. KonrakTHast paboTa Ha IpOBe/IEHUE 3aHATUI
JIEKIIMOHHOTO U CEMUHAPCKOTO TUIIOB, BCETO 34 26
4acoB, B TOM YHCJIE:

e JICKIIUH 18 14

® [PaKTUYECKHUE 3aHATH 16 12

b J'Ia60paTOpHBIC 3aHATHUA - -

B TOM YHCJIC IPAKTHYCCKad MOAroTOBKaA - -

2. nauBuayanbHble KOHCYIbTAUH
(MK)(3anoansemcs npu naruyuu no oucyuniume - -
KYpCos8blx pabom/npoexmos)

3. KoHrakTHas paboTa o mpoMeKyTOUHOU
arrecraiuu (Karr)

4. Koncynpranus nepes 3k3ameHoM (K9) - -

5. KonrakTtHas pabota o npoMexyToqHON
aTTeCTalluU B IEPUOJ] 3K3. CECCHH / CECCUU - -
3aouyHukoB (Kartak)

CamocrositeasHas padora (CP), Bcero: 72 80




B TOM YHUCJIE:
e caMoCTOsTeNNbHAsS paboTa B MEPUOJI IK3. CECCUU
(CPak) (3anonnsemcs npu Haruyuu 3K3ameHa no - -
oucyuniuxe)
e camocrosTenbHas padbota B cemectpe (CPc) 72 80
B TOM YHCJIE, CAMOCTOSITeNIbHAsE paboTa Ha
KYPCOBYIO palOTy (3anonnsemcst npu Haiuduu no - -
QUCYUNIUHE KYPCOBbIX pabom/npoexmos)
e usyuenue D0OP - -
e 3y4YCHHE OHJIAWH-KYypca UM €r0 YacTH - -
®  BBINOJHECHUE WHIMBUYyAJTLHOTO MPOCKTA - -
® 1 IpyTHE BHUJIBI, B T.4. TOJATOTOBKA ICCE 72 80

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4eHUS M0 JMCHUIIMHE

Tabauua 2

DopmMupyemsbie
KOMIETeHIUH
(k00 u naumenosanue
KomnemeHnyuu)

HNHaukaTopbl JOCTHKEHUS
KOMIIEeTeH Ui
(k00 u Haumenosanue
UHOUKAmMopa)

Pe3yabTarsl 00yueHus (3nanus,
yMeHus)

IIK-1 ®opMupoBanue
BO3MOKHBIX

pelIeHuil Ha OCHOBe
pa3padoTaHHBIX AJIsl HUX
LeJIeBbIX MOKa3aTeei

[1K-1.2. Onucanue BO3MOXKHBIX
peleHui

ITK-1.2. 3-1. 3Haer mpenMeTHYIO 00JacTh
u CHGHI/I(l)I/IKy JACATCIbHOCTH OpraHu3aluu
B 00bEMe, JOCTATOYHOM JUISl PEIICHHUS
3aja4 OM3HEC-aHAJIH3a;

METOIBI OILICHKU 3¢ EKTUBHOCTH
pelIeHHs] C TOYKH 3pCHUS BBIOPaHHBIX
KPUTEPHUEB.

IIK-1.2. V-1. YMmeer aHaTH3UPOBATH
TpeOOBaHNUS 3aHHTEPECOBAHHBIX CTOPOH C
TOYKH 3pPEHUS KPUTEPUEB Ka4eCTBa,
OTIpeNieNsIeMbIX BEIOPAaHHBIMU
MOJIX0/1aMH; IPOBOJIUTH OIICHKY

3¢ GEKTHBHOCTH PELICHUS C TOUKU 3PEHUS
BBIOpaHHBIX KPUTEPHUEB.

IIK-2 Amnaau3, 000CHOBaHHeE

BbIOOD pelieHust

[IK-2.3 Onenka 3ppeKTHBHOCTH
KQXKIOTO BapUaHTa PELICHHS KaK
COOTHOLICHHS MEXIY OKHIACMbIM
YPOBHEM HCIIOJIB30BaHHS PECYPCOB
Y 0)KHMIaeMOH IIEHHOCTBIO

[1K-2.3. 3-1. 3Haer npeaMeTHYO 001acTh
U crienu UKy JeSTeTbHOCTH OpraHu3aluu
B 00BEMe, OCTATOYHOM JUIS PELICHUS
3a7a4 OM3HeC-aHaJKn3a

[IK-2.3. V-1. YMeeT npOBOAHUTH OICHKY
5 PEKTUBHOCTH PELICHUS C TOYKH 3PEHUS
BBIOPaHHBIX KPHUTEPHUEB; aHAIN3UPOBATH
BHYTpeHHHE (BHEIIHHE) (aKTOpPBl U
YCIIOBUSI, BIUSIIONIME HA JESTeIbHOCTh
OpraHH3aIiy; BBISIBJISATD,
perucTpupoBaTh,  aHANIM3UPOBATH U
KJIaccu(UIPOBAThH PHUCKH "
pa3pabaTbIBaTh KOMIUIEKC MEpOIpPUSTHI
110 X MUHUMH3AINH.




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH U

AJis1 00yqarommxcst 04HOM (popmbl 00yueHust

Tabmuua 3.1
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AUCHHUIIJIMHBI

Ne i/l
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Tema 1. CymHoCTh M IpUpOaA
yIpaBJeHYeCKUX pelleHuit
IIpenmer u 3agaun kypca. Ilpupona
IpoLecca MPUHATHUS PELICHUS.

Ces3p  Haykun 00  yIpaBICHYECKHX
pemieHHAX C JPYTUMH HayKaMH 00
ynpasienun. OOIye CBECHUsI O TEOPHH
IIPUHATHS PELLICHUN.

[onsTHs «ynpaBineH4Yeckass HpodsieMay,
«ynpasneHueckoe pemieHue». Coepsl
NPUHATHA  YIPABJIEHYECKOTO PELICHHUS.
CpaBHHTENbHAS XapaKTepUCTUKA
O0COOCHHOCTEH TPHWHATHS pEIICHUS B
6H3HeC-OpFaHI/IBaHI/IﬂX. SKOHOMI/I‘IGCKaﬂ,
colyajibHasid, IIpaBoOBasi u
TCXHOJOTHYCCKas OCHOBBI MNPpUHATHUA
YHOPaBJICHYCCKOI'O pCUICHHNA.

3aBHCUMOCTD NPpUHATHA  PCHICHUA B
OopraHmu3anusax OT TUlla MCEHCIKMCEHTA.
Tuner MECHEI’)KMECHTA 110 BSaHMOHeﬁCTBHIO
C OOBEKTOM YNpPaBIEHUS U aJITOPUTMBI
NPUHATHS PELIEHUS TIPU  Pa3INYHBIX
THUIIaX MCHCPDKMCHTA.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 2. TpeGoBanus,
npeabsBjisieMble K

YIpPaBJEeHYECKUM peleHusIM
CuTyannoHHbIE KOHLENIWHU YIPaBICHUSA

IPOIECCOM NPUHATHSA perIeHui.
Knaccudukanus curyanuit u mpodiem,
BO3HUKAIOIIUX B JeSITeILHOCTH
OpraHU3alHu. Bei6op KpPHUTEPUS

OPUHATHSL  YIPABICHICCKOTO  PEIICHHSL.
Kiaccudukaumss KputepueB NPHUHATHS
YIPaBICHYCCKOTO0 pemieHus.  [IpoeKTs
Kak ¢opMa pa3pabOTKH, NPHUHATHI U
pean3aniy ynpaBIeHIeCKOrO PEIICHHS.
XapaKTepHCTHKa OCHOBHBIX TPEOOBaHUIA,
KOTOPHIM  JIOJDKHBI ~ COOTBETCTBOBAThH
YIpPaBICHICCKUC  pELICHWS:  HAydHas
0060CHOBaHHOCTb, PEaTbHOCTh
YIPAaBIECHIECKOTO  DELICHUs,  LeneBas
HalpaBJICHHOCTb, KOJIMYCCTBCHHAas u

Ka4yCCTBCHHAasA OIpCACJICHHOCTD,
IMpaBOMOYHOCTB, 3aKOHHOCTb,
CBOCBPCMCHHOCTD, 00513aTEILHOCTD
BBITIOJIHCHMUS, KOMIICTCHTHOCTb
PYKOBOAUTEIIA, BCCCTOPOHHSA
06OCHOBaHHOCTL, 9KOHOMHYHOCTB,

FI/I6KOCTL, NOHATHOCTb, KOHKPETHOCTbH
COACPIKAHUA.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.




Tema 3. Poab 1 3HAUEHHe JINIIA,
NPUHUMAKOIIEr0 pPelieHus
(JIIIP). Undopmanuonuoe
o0ecrneyeHue nmpouecca
NMPUHSATHS YIPaBJIeHYeCKOT0

peleHus
XapakTepucTuKa JIMYHOCTH JIITP,
BJIMSIIOINAS. HA BHIOOP ajbTEPHATHBBI IPU
npuHatUn  pemeHud.  OcoOeHHOCTH
WUHIUBUAYAIbHOTO u TpyNIoBOro
OpUHATHS peleHuid. MHauBumyanpHOE
HNPUHATHE PEIIEHUH NMPOTUB IPYMNIIOBOrO.
IIpaBuna  OpuHATHA  KOJJIEKTHBHBIX
pemennid. KomnexkTuBHBIE pelleHHs B
MaJbIX TpyHmnax.

Pone pyxoBoauTens OpraHu3allid U €ro
BIMSHHE HA  IPOIECCH  NPHUHATUS
YIPaBICHYECKUX peuieHui B
opranmzanuu. CymHOCTh U BHJIBI
OTBETCTBEHHOCTH  PYKOBOAWUTENS  IIPU
HNPUHATHH PELICHUN.

WudopmanmonHble ycloBus pa3pabdoTKH
u UCTIOJIHEHHUS yIpPaBIEHYECKUX
pEIIeHNH. BuyTpuopranusanuonsas
nHpopManus B KOHTEKCTE MPHHATHSA
YIPaBIEHYECKHX pEILeHH.
XapakTepuCTUKa BHYTPEHHEH CUCTEMBI
MHGOPMALIMU B OpraHU3aINH.

ITpouecc oOMeHa  yIpaBJIEHYECKOM
nHpOpMaLMel MeXIy opraHuzaunueil u

BHEUIHEH cpenou. IlonsTue
«uH(pOpMAIMOHHAS ACUMMETPHS».
CocraB cTaHAapTHOH HH(POPMAIMOHHON
MoJenu OpraHu3aIuu npouecca
HOJrOTOBKH u peanuzanuu
ynpaBieHueckoro pemenus. IIposepka
JIOCTOBEPHOCTH nHpOpMAaIHH,

XapakTepu3yollel JIeJIOBYI0 CUTYAIHIO.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 4. [lousitue u
KjIaccupukanusa MeTo10B
pa3padoTKu ¥ MPUHATHS

peleHui

IlonaTuss «MeTom», «METOIbl IPUHATHUS
YIIPABJIEHYECKUX peuieHuiy, ux
XapaKTepUCTHKA U OCOOEHHOCTH.

Kpatkas ~ xapakTepucThka  METOJOB
NPUHATHA ~ YNPABIEHYECKUX PELICHUI:
COCTaB, obmactb HCHOIb30BAHUS,
OCHOBHBIE XaPAKTEPUCTUKU. DKOHOMHKO-
MaTeMaTHYECKUE  METOJBL, METOBI
MOJICTIMPOBAHMS, METOABI  BBIPAOOTKH
pelieHuid B JAMAIOTOBOM  PEXHUME,
KOJIMYECTBEHHbBIE u KaueCTBEHHbIC
9KCIEPTHBIE METOJbl, AJITOPUTMHUYECKUM,
CTaTUCTUYECKUH, SBPUCTUUYECKUH
METOJbl, METOAbl CLEHApUEB U METOJ
«epeBa  pELICHMsD», TOIOJIOTMYECKUE
METOBL.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Tema S. Ilopsiiok npuMeHeHust
MeTOA0B NPUHATHSA
yIpaBJieHYeCKUX pellleHnii B

npouecce TMArHOCTHKHU Npodiiem
LleneBass opueHTalMs yHpaBIeHYECKHX
pEIIeHNH. ITocraHoBKa enu u
(hopmysmpoBKa OTpaHUYEeHHUH JuLst
NpUHATHA peuieHuid. Bzaumocsssp nenei
u pemennit. Oco3HaHne HEOOXOAMMOCTH
MPUHATHS YHPABICHYECKOTO PELICHHUS.
WnentndukanmoHHbIe IpOoOIIeMBI:
TpeaynpexIatonme CUTHAJIBI u
WUCTOYHUKH BO3HMKHOBEHHS TPYAHOCTEH
NIpY UAEHTH()HUKAINH TTPOOIIEMBI.
YCnoBUSL HEONPENEeNIEHHOCTH M PHCKA.
[Ipobnembl TPUHATHS YHpaBICHYECKUX
pelIeHn B YCIOBUSIX HEOMPEIEICHHOCTH
U pHCKa.

Ilopsinok mpUMeHeHHs METOJOB OLIEHKH
(akTOpOB  BHYTpEeHHEH Oum3HEc-cpeIbl
OpraHU3aIHH.

12

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

10




Tema 6. MeToabl NPpUHATHS
yIpaBJIeHYeCKUX pelleHuid,
HCNOJIb3yeMble MPH

onpeaejicHuu ajdbTEPHATUB
XapakTepucTHKa JJIEMEHTOB BHEIIHEH
cpensl OpTaHH3aIHH. OcHOBHBIE
napaMeTpsl Ipoliecca aHaln3a BHEIIHeH
cpembl AN TPUHATHS U peann3alun
ynpasieHdeckoro pemeHus. CpolicTea
O0BEKTOB ¥  CyOBEKTOB  NPUHATHS
YIPaBICHYECKOT0  pemeHus.  AHamm3
BHEIIHEH Cpenpl M e¢ BIHAHMA Ha
peann3aiuio albTepHATHB.

Meroasl aHanM3a BHEIIHEW  Cpenbl.
Jluuynple HaOMIOJCHUS, OIBIT, AHAJIOTHSL.
HdenoBast  Oecema, 1eneBas  aHKETa.
[IpaBuna cocraBiieHHs! IEJIOBOW aHKETHI.
VY4eT MHTEpecoB OINpPAaIlIMBAEMOTO JIMIA.

[IpeumymiectBa 51 HEJIOCTATKU
HCTIOJIb30BaHUS JIEIIOBOM AHKETEHI.
BuemwHuii  ayauT M KOHCAJITHUHI.
[IpenmymecTBa u HEIOCTaTKU
MPUBJICUCHHUS POCCUHCKUX U 3apyOeKHBIX
KOHCYJIETaHTOB. D¢ dexTuBHOCTH

[IPUBJICYEHHS] BHEIIHUX 110 OTHOLIEHUIO K
opraHus3aluy KOHCyJbTaHTOB. lIpaBuia
BBIOOPa KOHCYJIBTAHTOB.

[TnaTexnas MaTpuLa. [Topsoox
nocTpoeHus «Jlepesa peneHus»

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

11




Tema 7. MeToabl IKCIIEPTHBIX
OLIEHOK U MPOTHO3MPOBaHME B
npoiecce NPUHATHS

YIPaBJIE€HYECKHUX pelieHuit
CymHOCTb, coOAep)KaHHE U  MOPAJOK
MPUMEHEHUS OKCIEPTHBIX OLEHOK U
METOJIOB MPOTHO3UPOBAHUS npu
INPUHIATUHA  YNPABICHUECKUX pELICHUN.
Meton [emspu. Meron Monte-Kapio.
Meron cuenapueB. Mo3rosas aTakxa.
Hcnonb30BaHuE HKCHEPTHBIX OLICHOK B
aHAJUTHYCCKOH JeATEILHOCTH.
OKCHEPTHBIE CUCTEMBL.

MeTopl TIPOTHO3UPOBAHUS B MPOLIECCE
NPUHITHS ~ YOPABICHYECKUX  PEIICHUN.
Bunst IIPOTHO30B. Hedopmansubie
METO/IbI MIPOTHO3UPOBAHHSL.
KonunuecTBenunie u KayeCTBEHHEIC
METO]Ibl MPOTHO3UPOBAHUSL.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 8. MeToabl KOHTPOJIA 32
peajmn3anuei ynpaBjieHYeCKNUX

peleHui

[TpoGnemMbl  OpraHM3alMM  MCIIOJHEHUS
NPUHATBIX ~ YIPaBICHUYECKUX PEIICHUH.
Oco0eHHOCTH TIPOLEypbl OpraHu3aluu
BBITIOJIHEHHSI YIPABICHYECKUX PELICHHUMH.
CrumynaupoBaHue u KaJpoBOE
o0ecrieyeHne peann3alui peIeHHs.
KonTtpons peanmmzanun ynpaBieHYECKHX
pemeHnii. 3HadeHWe, (QYHKIWA W BHIBI
KOHTPOJISL. ConnasisHO -
TMICHXOJIOTHYECKHE ACIIEKTHl KOHTPOJIS WU
OLICHKH HCIIOJHEHHs peleHus. MeTopl
KOHTPOJISI M OLEHKH  HCHOJHEHHS
peuieHui. YTpaBieHUECKHUE pEIICHUs U
OTBETCTBEHHOCTb.

11

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.

12




Tema 9. MeToabI OIEHKH
pe3yJibTATOB MPUHATHIX

yHnpaBJIeHYeCKUX pelieHui
Pemenus kak HMHCTPYMEHT pealn3aluu
U3MEHEHHH B (YHKIHOHHPOBAHHU H
pa3BuTHH TpeanpusTuii. DpPeKTuBHOCTH
PELICHUN.

OcobOeHHOCTH OLEHKH 3(PPEKTUBHOCTH
YIPaBIEHYECKOTO peuieHus,
COCTaBIIAIONIHE 3G PEKTUBHOCTH.
Meroonornyeckue MOAXOJbl K OLCHKE
3G GEKTUBHOCTH PEIICHUH.

CyTb U colep)KaHHe MOHATHH «Ka4ecTBO
YIIpaBJICHYECKOM JeATeIBHOCTHY,
«Ka4yeCTBO YNPABJICHYCCKOIO DEIICHUSD.
3HayeHHe CTaHJApTHU3alLUH IPOLECCOB
YIIpaBJICHUS KauecTBOM nporecca
pazpaboTku u NPUHATHS
yhpaBieH4YecKoro pemieHus. [loHsTue
«CyneponTHMalNbHOe pelieHue». MecTo
CyIEpONTUMAIbHBIX  PEIICHUH  Ccpeau
KaueCTBEHHbIX U 3((dexTHBHBIX. [IpremMbl
U MCTOJbI MPUHATUA CYNEPONTUMAJIBHBIX
peLIeHHH.

11

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

KoHTakTHas paboTa 1o IpoMexxyTOYHON
arrectanmu (Karr)

Hmozo

18

16

7212

108

Jrtanbl GOpMHUPOBAHNMSA M KPUTEPHH OLICHUBAHHUA C()OPMHPOBAHHOCTH KOMIIETCHIIHI

AJIs1 00y4aKOIIMXCH 0YHO-32049HOM (POPMBbI 00y4YeHUSs

13




Tabnuua 3.2

Ne n/m HaunMmenoBanue pasjaesia, TeMbl T
ACIHITHHb PYI0€MKOCTh, aKaIeMAYECKHE YAChI i
% ) <y
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Cemectp 8
1. Tema 1. CymHocTh ¥ IpUpPoOIA 2 2 - - 8 12 | OK-1.2; | [IK-1.2.3-1. | I'p.x - -
YIPaBJeHYECKHX pPeleHn i IK-2.3 gi;g ;7'11'
[Ipenmer u 3amaum Kypca. Ilpupona
Peat At Kypea. LIpHpoA IK-2.3. V-1,

Iporecca MPUHIATUAS PELICHUS.

CBs3p  Hayku 00  yHpaBICHYECKHX
pemeHnsIxX ¢ JpyTMMH HaykKamMud 00
ynpasieHuu. OO1ue CBEJeHHsI O TeOpUn
IIPUHSTHS PELLICHUN.

[onsTHs «ynpaBiaeH4YecKass HpoOseMay,
«ynpasneHdeckoe pemreHue». Coepsl
NPUHATHS  YIPAaBICHYECKOTO  PEIICHHUS.
CpaBHUTENBHAS XapaKTepUCTHKA
0COOCHHOCTEH TPHUHATHA pEIICHHS B
Ou3Hec-OpraHM3ayiax. OKOHOMHYECKas,
conuaybHasl, IIpaBoBast u
TEXHOJIOTHYECKasi  OCHOBBI  IPUHATHA
YOPaBIEHYECKOTO PEIICHHS.

3aBHCHMOCTh TNPHUHATHS pEIICHHS B
OpPTraHM3aIMsIX OT THIA MEHEIKMEHTA.
THIbI MEHEHKMEHTA TI0 B3aUMOICHCTBUIO
C OOBEKTOM YIpaBJICHUS W aJTOPUTMBI
NPUHATUS  PEIICHHS NpU  Pa3IMYHBIX
THUIIaX MEHE/DKMEHTA.

14




Tema 2. TpeGoBanus,
npeabsBjisieMble K

YIpPaBJEeHYECKUM peleHusIM
CuTyannoHHbIE KOHLENIWHU YIPaBICHUSA

IPOIECCOM NPUHATHSA perIeHui.
Knaccudukanus curyanuit u mpodiem,
BO3HUKAIOIIUX B JeSITeILHOCTH
OpraHU3alHu. Bei6op KpPHUTEPUS

OPUHATHSL  YIPABICHICCKOTO  PEIICHHSL.
Kiaccudukaumss KputepueB NPHUHATHS
YIPaBICHICCKOTO pemieHus.  [IpoeKThI
Kak ¢opMa pazpabOTKH, NPHUHATHA U
pean3aniy ynpaBIeHIeCKOrO PEIICHHS.
XapaKTepHCTHKa OCHOBHBIX TPEOOBaHUIA,
KOTOPHIM  JIOJDKHBI ~ COOTBETCTBOBAThH
YIpPaBICHICCKUC  pELICHWS:  HAydHas
0060CHOBaHHOCTb, PEaTbHOCTh
YIPAaBIECHIECKOTO  DELICHUs,  LeneBas
HalpaBJICHHOCTb, KOJIMYCCTBCHHAA u

Ka4yCCTBCHHAasA OIpCACJICHHOCTD,
IMpaBOMOYHOCTB, 3aKOHHOCTb,
CBOCBPCMCHHOCTD, 00513aTEILHOCTD
BBITIOJIHCHMUS, KOMIICTCHTHOCTb
PYKOBOAUTEIIA, BCCCTOPOHHSA
06OCHOBaHHOCTL, 9KOHOMHYHOCTB,

FI/I6KOCTL, NOHATHOCTb, KOHKPETHOCTbH
COACPIKAHUA.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

15




Tema 3. Poab 1 3HAUEHHe JINIIA,
NPUHUMAKOIIEr0 pPelieHus
(JIIIP). Undopmanuonuoe
o0ecrneyeHue nmpouecca
NMPUHSATHS YIPaBJIeHYeCKOT0

peleHus
XapakTepucTuKa JIMYHOCTH JIITP,
BJIMSIIOINAS. HAa BHIOOP ajbTEPHATHUBBI MPU
npuHatUn  pemeHud.  OcoOeHHOCTH
WUHIUBUAYAIbHOTO u TpyNIoBOro
OpUHATHS peleHuid. MHauBumyanpHOE
HNPUHATHE PEIIEHUH NMPOTUB IPYMNIIOBOrO.
IIpaBuna  OpuHATHA  KOJJIEKTHBHBIX
pemennid. KomnexkTuBHBIE pelleHHs B
MaJbIX TpyHmnax.

Pone pyxoBonuTens OpraHus3allMd U €ro
BIMSHHE HA  IPOIECCH  NPHUHATUS
YIPaBICHYECKUX peuieHui B
opranmzanuu. CymHOCTh U BHJIBI
OTBETCTBEHHOCTH  PYKOBOAWUTENS  IIPU
HNPUHATHH PELICHUN.

WudopmanmonHble ycloBus pa3pabdoTKH
u UCTIOJIHEHHUS yIpPaBIEHYECKUX
pEIIeHNH. BuyTpuopranusanuonsas
nHpopManus B KOHTEKCTE MPHHATHSA
YIPaBIEHYECKHX pEILeHH.
XapakTepuCTUKa BHYTPEHHEH CUCTEMBI
MHGOPMALIMU B OpraHU3aINH.

ITpouecc oOMeHa  yIpaBJIEHYECKOM
nHpOpMaLMel MeXIy opraHuzaunueil u

BHEUIHEH cpenou. IlonsTue
«uH(pOpMAIMOHHAS ACUMMETPHS».
CocraB cTaHAapTHOH HH(POPMAIMOHHON
MoJenu OpraHu3aIuu npouecca
HOJrOTOBKH u peanuzanuu
ynpaBieHueckoro pemenus. IIposepka
JIOCTOBEPHOCTH nHpOpMAaIHH,

XapakTepu3yollel JIeJIOBYI0 CUTYAIHIO.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 4. [lousitue u
KjIaccupukanusa MeTo10B
pa3padoTKu ¥ MPUHATHS

peleHui

IlonaTuss «MeTom», «METOIbl IPUHATHUS
YIIPABJIEHYECKUX peuieHuiy, ux
XapaKTepUCTHKA U OCOOEHHOCTH.

Kpatkas ~ xapakTepucThka  METOJOB
NPUHATHA ~ YNPABIEHYECKUX PELICHUI:
COCTaB, obmactb HCHOIb30BAHUS,
OCHOBHBIE XaPAKTEPUCTUKU. DKOHOMHKO-
MaTeMaTHYECKUE  METOJBL, METOBI
MOJICTIMPOBAHMS, METOABI  BBIPAOOTKH
pelieHuid B JAMAIOTOBOM  PEXHUME,
KOJIMYECTBEHHbBIE u KaueCTBEHHbIC
9KCIEPTHBIE METOJbl, AJITOPUTMHUYECKUM,
CTaTUCTUYECKUH, SBPUCTUUYECKUH
METOJbl, METOAbl CLEHApUEB U METOJ
«epeBa  pPELICHMS», TOIOJIOTMYECKUE
METOBL.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Tema S. Ilopsiiok npuMeHeHust
MeTOA0B NPUHATHSA
yIpaBJieHYeCKUX pellleHnii B

npouecce TMArHOCTHKHU Npodiiem
LleneBass opueHTalMs yHpaBIeHYECKHX
pEIIeHNH. ITocraHoBKa enu u
(hopmysmpoBKa OTpaHUYEeHHUH JuLst
NpUHATHA peuieHuid. Bzaumocsssp nenei
u pemennit. Oco3HaHne HEOOXOAMMOCTH
MPUHATHS YHPABICHYECKOTO PELICHHUS.
WnentndukanmoHHbIe IpOoOIIeMBI:
TpeaynpexIatonme CUTHAJIBI u
WUCTOYHUKH BO3HMKHOBEHHS TPYAHOCTEH
NIpY UAEHTH()HUKAINH TTPOOIIEMBI.
YCnoBUSL HEONPENEeNIEHHOCTH M PHCKA.
[Ipobnembl TPUHATHS YHpaBICHYECKUX
pelIeHn B YCIOBUSIX HEOMPEIEICHHOCTH
U pHCKa.

Ilopsinok mpUMeHeHHs METOJOB OLIEHKH
(akTOpOB  BHYTpEeHHEH Oum3HEc-cpeIbl
OpraHU3aIHH.

12

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 6. MeToabl NPpUHATHS
yIpaBJIeHYeCKUX pelleHuid,
HCNOJIb3yeMble MPH

onpeaejicHuu ajdbTEPHATUB
XapakTepucTHKa JJIEMEHTOB BHEIIHEH
cpensl OpTaHH3aIHH. OcHOBHBIE
napaMeTpsl Ipoliecca aHaln3a BHEIIHeH
cpembl AN TPUHATHS U peann3alun
ynpasieHdeckoro pemeHus. CpolicTea
O0BEKTOB ¥  CyOBEKTOB  NPUHATHS
YIPaBICHYECKOT0  pemeHus.  AHamm3
BHEIIHEH Cpenpl M e¢ BIHAHMA Ha
peann3aiuio albTepHATHB.

Meroasl aHanM3a BHEIIHEW  Cpenbl.
Jluuynple HaOMIOJCHUS, OIBIT, AHAJIOTHSL.
HdenoBast  Oecema, 1eneBas  aHKETa.
[IpaBuna cocraBiieHHs! IEJIOBOW aHKETHI.
VY4yeT HMHTEpecoB OIpalInBacMOro JIHIA.

[IpeumymiectBa 51 HEJIOCTATKU
HCTIOJIb30BaHUS JIEIIOBOM AHKETEHI.
BuemwHuii  ayauT M KOHCAJITHUHI.
[IpenmymecTBa u HEIOCTaTKU
MPUBJICUCHHUS POCCUHCKUX U 3apyOeKHBIX
KOHCYJIETaHTOB. D¢ dexTuBHOCTH

[IPUBJICYEHHS] BHEIIHUX 110 OTHOLIEHUIO K
opraHusaluy KOHCyJbTaHTOB. lIpaBuia
BBIOOPa KOHCYJIBTAHTOB.

[TnaTexnas MaTpuLa. [Topsoox
nocTpoeHus «Jlepesa peneHus»

10

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 7. MeToabl IKCIIEPTHBIX
OLIEHOK U MPOTHO3MPOBaHME B
npoiecce NPUHATHUS

YIPaBJIE€HYECKHUX pelieHuit
CymHOCTb, coOAep)KaHHE U  MOPAJOK
MPUMEHEHUS OKCIEPTHBIX OLEHOK U
METOJIOB MPOTHO3UPOBAHUS npu
INPUHIATUHA  YNPABICHUECKUX pELICHUN.
Meton [emspu. Meron Monte-Kapio.
Meron cuenapueB. Mo3rosas aTakxa.
Hcnonb30BaHuE HKCHEPTHBIX OLICHOK B
aHAJUTHYCCKOH JeATEILHOCTH.
OKCHEPTHBIE CUCTEMBL.

MeTopl TIPOTHO3UPOBAHUS B MPOLIECCE
NPUHITHS ~ YOPABICHYECKUX  PEIICHUN.
Bunst IIPOTHO30B. Hedopmansubie
METO/IbI MIPOTHO3UPOBAHHSL.
KonunuecTBenunie u KayeCTBEHHEIC
METO]Ibl MPOTHO3UPOBAHUSL.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 8. MeToabl KOHTPOJIA 32
peajmn3anuei ynpaBjieHYeCKNUX

peleHui

[TpoGnemMbl  OpraHM3alMM  MCIIOJHEHUS
NPUHATBIX ~ YIPaBICHUYECKUX PEIICHUH.
Oco0eHHOCTH TIPOLEypbl OpraHu3aluu
BBITIOJIHEHHSI YIPABICHYECKUX PELICHHUMH.
CrumynaupoBaHue u KaJpoBOE
o0ecrieyeHne peann3alui peIeHHs.
KoHTpoins peanuzanum yrpaBieHIeCKIX
pemeHnii. 3HaueHue, GYHKIUU U BUIBI
KoHTpoJsl. ConnanbHo -
TICHXOJIOTHYECKHE aCTIEKThI KOHTPOJISI 1
OLICHKH UCTIOJHEHHS PeIIeHus. MeTobl
KOHTPOJISl ¥ OLICHKH MCIIOJTHEHHS
peuieHuid. YpaBieHUeCKHUEe pelIeHUs U
OTBETCTBEHHOCTb.

11

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.
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Tema 9. MeToabI OIEHKH
pe3yJibTATOB MPUHATHIX

yHnpaBJIeHYeCKUX pelieHui
Pemenus kak HMHCTPYMEHT pealn3aluu
U3MEHEHHH B (YHKIHOHHPOBAHHU H
pa3BuTHH TpeanpusTuii. DpPeKTuBHOCTH
PELICHUN.

OcobOeHHOCTH OLEHKH 3(PPEKTUBHOCTH
YIPaBIEHYECKOTO peuieHus,
COCTaBIIAIONIHE 3G PEKTUBHOCTH.
Meroonornyeckue MOAXOJbl K OLCHKE
3G GEKTUBHOCTH PEIICHUH.

CyTb U cofepKaHHe MOHITHH «KauecTBO
YIIPaBICHYECKOM AEATEITEHOCTI,
«Ka4eCTBO YIPABICHUECKOTO PELICHHS.
3HayYeHHe CTaHAAPTH3ALMU POLECCOB
YIIpaBJICHUs KAYeCTBOM Ipoliecca
pa3pabOTKU U MPUHATHS
ynpasJieH4eckoro pemenus. [lonstue
«CyneponTHMalbHOe peeHue». Mecto
CyIEpONTUMAIbHBIX PELICHUN Cpenn
KauyecTBEeHHBIX U 3¢ dexTHBHBIX. [IpremMsbl
1 METOAbI NPUHATHA CYIICPONITUMAJIBHBIX
peLIeHHH.

11

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

KoHTakTHas paboTa 1o IpoMexxyTOYHON
arrectanmu (Karr)

Hmozo

14

12

80/2

108

I'pynnosas ouckyccua (I'p.o.)

QOPM bl meKyu,e2o KOHmpo.Jn.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX .

Dopmol 3a0anuil 0711 MEOPUYECKO20 PEUMUH2A’
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasl JuTepaTypa

1. KysnenoBa, H. B. Metoapl npuHATHS yHpaBiIeHYECKHX peuleHud : yuebnoe mocobue / H. B.
Ky3uenoBa. — Mocksa : UHOPA-M, 2024. — 222 c. + Jlon. matepuansl [ DIEKTPOHHBINA pecypc].
— (Bwicmee obOpaszoBanue). — Www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-018911-6. -
Tekcr : anekTpoHHbIH. — Pexxum goctyma: https://znanium.ru/read?id=430906

2. Metoapl MpUHATHSA YIpaBICHUECKUX pemieHuil : ydeOHoe mocobue / B. JI. Cenmepos, T. U.
IOpuenko, FO. B. Boponnoga, E. 0. bpoeuuna. — Mocksa : UH®PA-M, 2023. — 227 c. —
(Beicmiee oOpasoBanme: bakanaBpumar). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. -
Tekcr: anexkTponHbIii. — Pexxum pocrtyma: https://znanium.ru/read?id=417584

JlonoiHMTE IbHAA JTUTEpaTypa:

1. bepexnas, E. B. MeToasl u MoAenu MpUHITHS YIPaBIEHYECKUX pElIeHUi : ydyeOHoe mocodue /
E.B. bepexnas, B.. bepexnoit. — Mocksa : UHOPA-M, 2023. — 384 c. + Jlon. marepuansl
[Onexrponnslii pecypc].— (Boiciiee obpasoBanue: bakamaspuar). — DOI 10.12737/975. - ISBN
978-5-16-006914-2. - Tekct : 3neKTpOHHBIH. — Pexxum noctyma: https://znanium.ru/read?id=424677
2. Mertoapl MpUHATHUS YIIpaBIeHYECKUX pemieHud : ydyebHoe mocobue / B. JI. Cenmepos, T. U.
IOpuenxo, 0. B. Bopounuosa, E. }O. bposuuna. — Mocksa : UHOPA-M, 2023. — 227 c¢. —
(Beiciree obpasoBanme: bakamaspuar). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. -
Tekcr: anekrponHsIid. — Pexxum poctyna: https://znanium.ru/read?id=417584

3. XKyxoma, I C. Martemaruueckue METOAbl MPHUHITHUS YIPaBICHYECKHX pEIIeHUl : ydeOHoe
nocobue / I'. C. XKykoBa. — Mocksa : UHOPA-M, 2023. — 212 ¢. — (Bricmiee oOpa3oBanue). —
DOI 10.12737/1084987. - ISBN 978-5-16-018725-9. - Tekct : 3neKTpoHHBIA. — Pexum gocrtyma:
https://znanium.ru/read?id=429504

HopmaTtuBHbBIE IPaBOBbIE TOKYMEHTBI:

1. "Koncturynus Poccuiickoit @enepanun" (MpuHITa BCEHAPOIHBIM rosiocopanueM 12.12.1993) (c
Y4E€TOM IONPABOK, BHECEHHBIX 3akoHaMu P® o nonpaskax k Koncrurymuu P® or 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-DK3). Pexxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "I'paxxnanckuii konekc Poccuiickoit @enepanun (dacts neppas)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum noctyna: http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanpubiii 3akoH oT 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 oOmecTBax ¢
OTrpaHUYEHHOU OTBETCTBEHHOCTHIO" Pexum JIOCTyTa:
http://www.consultant.ru/document/cons_doc_LAW_17819/

HNEPEYEHb NUHOOPMAILIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Koncyasrant [Tmoc;
2. UudopmanmonHo-npaBoBas cucrema «[ apant» http://garant.ru

IHEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. O5C «MH®PA-M)» http://znanium.com
2. OBC BOOK.ru http://www.book.ru

HEPEYEHD ITPO®PECCHOHAJIBHBIX BA3 IAHHBIX

1. www.dis.ru/manag — xxypuan «MenemkMeHT B Poccuu u 3a pyoexom»
2. https://rjm.spbu.ru/ - xypuan «Poccuiickuii )xypHan MEHEIKMEHTa»



https://znanium.ru/read?id=430906
https://znanium.ru/read?id=417584
https://znanium.ru/read?id=424677
https://znanium.ru/read?id=417584
https://znanium.ru/read?id=429504
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://garant.ru/
http://znanium.com/
http://www.book.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/

3. www.top-personal.ru — skypHai «YpaBiieHHE TEPCOHATIOMY
4. https://www.gd.ru/ - xypaan «['eHepabHBIN TUPEKTOP
5. http://www.zhuk.net/index.php - skypHai «YpaBiacHHe KOMITAHUCH)

IIEPEYEHD PECYPCOB NHPOPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXO/JIUMBbIX /UIA
OCBOEHMA JUCHUMITJINHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas uapopmarmontas cucrema POCCHUS

2. http://cyberleninka.ru/ - nayunas snekrponHas oubnnorteka «KudepJlennnka

3. http://www.eup.ru - Hay4HO-0Opa3oBaTe/bHBIA MOpTal «DKOHOMHKA M YIpaBICHHE Ha
OpeanpusATHIX». BUOIMoTeKa 5KOHOMUYECKOH U yIIPaBIEHYECKOH TUTepaTyphI

4. http://www.economicus.ru — 06pa3oBareibHO-CIIPABOYHBIN CAUT 10 IKOHOMHKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommprorepHast moaepkka ydeOHOW aesTenbHOCTH KpacHOmapckoro
¢wmana POY um. I'.B. [Inexanosa

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX
NP1 OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O IHIPOLHECCA 11O
JAUCHUIIJIMHE, BKJIIOYASA IHEPEYEHDb IMPOI'PAMMHOI'O
OBECIIEYEHUA

Omnepannonnas cucrema Windows 10

[Taker mpuxmnanueix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHasi mnporpamma Kacnepckoro Kaspersky Endpoint Securrity s Ousneca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJNBHO-TEXHUYECKOE OBECIHEHEHUE JTUCIHUITIJIMHBI

JucuumnnuHa « MeToIbl IPUHATHS YIPaBIEHYECKUX pPelIeHui» odecreueHa:
JUTSI TIPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA!
— ydeOHOHN ayauTopuei, o00pyqOoBaHHON y4eOHOW MeOenblo, MYJIbTUMEIUNHBIMU CPEACTBAMU
oOydeHus I JEMOHCTPAINU JEKIIUN-TIPe3eHTaLIN;
JUTSL TIPOBEICHUS 3aHIATHH CEMUHAPCKOTO TUTIA (npakmuyueckue 3aHamusl).
— y4eOHOM ayauTopuei, o0OpyIOBaHHOW Yy4eOHOW MeOeNnbl0 M TEXHUYECKUMH CpEeACTBAMU
o0ydeHus, CITy>KallluMU 7Sl IPeICTaBIeHUs yueOHOM nH(pOpMaIUU.
JUTSI CAMOCTOSITEIIbHOM pabOThI, B TOM YHCIIE JJISI KYPCOBOTO MTPOCKTUPOBAHUS:
— TIOMENICHUEM IS CaMOCTOSITEIbHOW palOoThl, OCHAIICHHBIM KOMIBIOTEPHOM TEXHUKOU C
BO3MOXXHOCTBIO TOAKITIOUCHUS K ceTH «VHTepHeT» u obecrmeueHueM I0cTymna K 3IEKTPOHHOM
nH(}OpMaLMOHHO-00pa30BaTeIbHON cpe/ie YHUBEpCUTETA.

IV. METOANYECKHUE YKA3ZAHUSA JUIAA OBYYAIOIIUXCHA TTO
OCBOEHMUIO IUCIUAIIJIMHBI

» MeToauveckie  PEKOMEHJAIMK [0  OPraHW3alldd ¥ BBINIOJHCHHWIO  BHEAYJAWTOPHOMN
CaMOCTOSITENTbHOM pabOTHI.
» MeToauveckue yKa3aHusl 110 TIOJrOTOBKE M 0(hOPMIICHHIO 3¢Ce.
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V. METOAUYECKHUE MATEPHUAJIBL, OITPEAEJIAIOHNIUE ITPOLEAYPbI
OLEHMBAHUA 3HAHUU U YMEHUU, XAPAKTEPU3YIOLIUX ITAIIbI
®OPMUPOBAHUS KOMIIETEHLUIA

Pe3ynbraThl TEKyIIEero KOHTPOJIS U MPOMEXKYTOYHOM aTTecTalui (OopMUPYIOT PEHTUHTOBYIO
OLleHKYy pa0oThl oOyuatomierocsi. Pacnpenenenue 6amioB npu GOpMUPOBAaHUM PEHTHUHIOBOI OLIEHKU
paboThl 00yUaIOIIErocsi OCYLIECTBISIETCS B COOTBETCTBUU ¢ «[loytoskeHreM 0 peHTHHIOBOM cucteMe
OLICHKM YCIIEBAEMOCTH M KayeCTBa 3HAHUU CTYJEHTOB B IPOLIECCE OCBOCHUS JUCLMILIMHBI « MeToabl
NPUHATUS ~ YIPaBICHYECKUX  pelIeHui» B  ¢enepaJbHOM TOCYJApCTBEHHOM  OIOKETHOM
00pa3oBaTEeNbHOM YUPEXJICHUH BbIcHIero oopazoBaHus «Poccuilckuii SJKOHOMUYECKUH YHUBEPCUTET
umenu I'.B. IInexanosay.

Tabmauua 4
Buasl pador MakcuMaJjibHOe KOJTHY€eCTBO 0aJJI0B

BeimonHeHue yaeOHbIX 3a1aHui Ha ay TUTOPHBIX 20
3aHSITHIX

Texynuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
ITpomexyTouHas arrectanus (3auem) 40
UTOI'O 100

B cootBercTBuM c [TonoKeHHEM O PSHTUHTOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U KauecTBa
3HaHUI OOyYaromMXCs «IpernojaBaTesb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHITHS CO
CTYZICHYECKON TIpyMIoi, 00s3aH NPOMH(GOPMUPOBATH TPYIIY O PACHPEACICHHH PEUTHHTOBBIX
0aJyIOB 1O BCeM BHJAM pabOT Ha MEPBOM 3aHATHH y4eOHOTO MOAYNsA (CeMecTpa), KOJIMYEeCTBE
MOJIyJiel 10 yd4eOHOW JMCUUIUIMHE, CpoKax M (opMax KOHTPOJS HUX OCBOCHHS, (dopme
MIPOMEKYTOUYHOW AaTTECTAallld, CHIDKEHUH OajUIOB 32 HECBOCBPEMEHHOE BBIMIOJHEHUE BBIAHHBIX
3amanuii. OOydaromiuecss B TeueHHE y4eOHOTo MOIyJs (ceMecTpa) MoiydaroT WHGOPMAILHUI0 O
TEKYIIEM KOJMUECTBE HAOpaHHBIX MO AUCIUIUIMHE OAJUTOB Yepe3 TUYHBI KaOMHET CTY/ICHTA.

VI. OHEHOYHBIE MATEPHUAJIBI JUISA IPOBEJAEHUSA TEKYIHETI'O KOHTPOJIA
U IIPOMEXYTOYHOM ATTECTALIUA

OrneHOUHBIE MaTepuaibl MO AUCHUIUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lomokeHueM o0
OIICHOYHBIX MaTepuaiax B (¢eaepalibHOM TOCYJAapCTBEHHOM OIOHKETHOM 00pa30BaTeIbHOM
yUpeXKJIEeHUU BbICIIET0 oOpa3zoBaHusi «Poccuiickuii sSkoHOMHUYECKHUU YHUBEpcUTeT uMeHH [.B.
IInexanoBay.

Temamuka Kypcoevlx pabon/npoexmoas
CornacHo y‘le6HOMy [JIaHy, 10 JUCHUIIINHE ((MCTO,[[BI NPUHATHA YHPABJICHYCCKUX
pelIeHni» He MPeyCMOTpeHa KypcoBasi paboTa.

Hepetteub 60NPOCOB K 3auenty.

1. TIpouecc NpUHATHS YIPABICHUYECKOTO PELICHUS: CYITHOCTh, HEOOXOIMUMOCTH,
oOmrecTBeHHas! 00yCIIOBIIEHHOCTb.

OO6mmue cBeeHHs O TPoIlecce MPUHATHSI PEIICHUMN, €T0 JIEMEHTHI.

[ToHsATHE «yTIpaBlIeHYECKas MPOOIEMay, KyIPABICHYECKOE PEIICHUEY.

OcHOBHBIE CBOWCTBA yNPaBIECHUYECKUX PEIICHHIA.

XapakTepHucTuKa pa3INuHbIX TPYII JIHUI, Y4aCTBYIOUIUX B pa3pabOTKe U MPUHITHH
YOpaBIEHYECKUX PEIICHUH.

DKOHOMHYECKAs] OCHOBA MNPUHATHA YHPABJICHUYCCKOTO PCIICHUSA.

7. CTpyKkTypa ynpaBIeHUYECKOTO PEIIeHUSI.
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ConuanbHas OCHOBA yIPaBIECHUYECKOTO PEIICHUSI.

[TpaBoBast CyIIHOCTH YIIPABICHYECKOTO PEIICHHUS.

OpranuzalvoHHas CyIIHOCTh YIIPABJICHYECKUX PEIICHUH.

TexHonOrMUeCcKasi OCHOBA MPUHSATHS YIPABICHYECKOTO PEIICHUSI.

TpeGoBanusi, MpeaAbsABIsEMbIEC K YIPABICHYECKUM PELICHUSIM
Knaccugukanmonnsie Npu3HAKU YIPABICHUECKUX PELICHUH.

Knaccudukanus ynpaBieHUeCKUX PEIICHHI.

KpaTkas xapakrepucThKa METOI0OB IPUHSITHS YIPABICHUYSCKUX PEIICHHI: COCTaB,
00J1acTh UCIIOJIb30BAHUSI, OCHOBHBIE XapaKTEPUCTUKU

TpeboBanus1, MPEIbSIBIIEMBbIC K KAUECTBY U COACPIKAHUIO YIIPABICHUYECKOTO
pelIeHusl.

Xapakrepuctuku uaHocTy JIIIP, Baustomue Ha IpUHATHE YIIPABIEHYECKOIO
peleHusl.

XapakTepUCTUKH WHIUBUAYATHHOTO U TPYIIIOBOTO MPUHSATHUS YIIPABICHISCKHX
pelIeHU.

Oco0eHHOCTH NPUHATHS KOJIJIEKTUBHOTO PELICHUSI.

Posib 1 OTBETCTBEHHOCTH PYKOBOJIUTENS MTPU MIPUHITHH PEIICHUS.
XapakTepHucTHKa BHYTPEHHEH CUCTEMbI HH(GOPMAITUU B OPTaHU3AIINH.
HudopmaiinoHHasi CTpyKTypa yIpaBIeHYECKOTO PEIICHUSI.

XapaKkTepuCTHKa OCHOBHBIX 3TAIOB MPOIECCa MPUHATHS YIPABICHYECKOTO PEIICHUS.
Oran uaeHTuUKauu (AMarHOCTUKH ) TPOOIIEMBI.

XapakTepucTuKa METOIOB IMATHOCTUKH MTPOOJIEM B IPUHSITHH PEIICHUN
CogepxaHuie METOI0B AEKOMITO3UIIUU TTPOOIIeM

CyIHOCTh METO/IOB CPAaBHUTEIBHOTO aHAIH3a

Copepxanrie MeT010B ()aKTOPHOTO aHANIM3a B MPOLIECCE MPUHATHUS PELICHHM
CyIHOCTh METO/IOB CUTYallMOHHOTO aHAIIN3a

XapakTepucTUKa STAroB CUTYallMOHHOTO aHaIn3a

[TpoGiieMbl BBIOOpA KPUTEPUS IPUHATHS YIIPABICHISCKOTO PEIICHUS.

MeTo/1p1 TeHepUPOBaHHUS ATbTEPHATHB YIIPABICHUYECKUX PEIICHUIA

PasButne, ananu3 U BBIOOP aIbTEPHATUB YIIPABICHYECKOTO PEIICHHS.
O6ocHOBaHME U MTPOBEPKA PEATU3YEMOCTH AIbTEPHATHB.

I[Tporecc cormacoBaHusi, MPUHSTHS M YTBEPIKICHHS YIPABICHYECKOTO PEIICHUSI.
[TpeumyriecTBa ¥ HEAOCTATKU MPUBICYEHUSI KOHCYJIBTAHTOB NP MPUHATUU
YIPaBIEHYECKOTO PEIICHUSI.

XapakTepHucTrKa MOAX0/I0B K pa3paboTKe U BEIOOPY YIPABICHUECKOTO PELICHHS B
YCIIOBHSX PUCKA M HEOTIPEEICHHOCTH.

Br16op kputepus oreHkd 3G (HEKTUBHOCTH YIIPABICHYECKOTO PEIICHUS B YCIOBUSAX
pHUCKa U HEOTIPEIEIIEHHOCTH.

[TonsiTHE «METOY, KMOAEIBY, «KMOJICTUPOBAHHE.

Krnaccudukanus METOIOB MPUHSATHUS YIIPABICHUSCKUAX PEIICHHIMA
XapakTepucTUKa TAroB MPoiiecca MOJISIUPOBAHHUS.

XapaKkTepuCTHKa METOJIOB MIPUHSTHS YIIPABICHYECKOTO PEIICHHS.
XapakTepucTuka MOIeTIel, HCIIOIb3yEeMbIX MIPH MPUHATHH YIPABIEHYECKOTO
peIeHHS.

B3aumoelicTBre yUaCTHHKOB BBIOOpA YIIPABICHUYECKOTO PEIICHHUS.

[TpoOnembl eHTpanu3anuy 1 JeIeHTPATH3AINY Tpoliecca pa3padoTKU PEIICHNSI.
MeTo/1bI KOHTPOJIS peann3aliil YIpaBIeHIECKUX PEeIICHUH.

MeTo 161 OTICHKH 3P (PEKTUBHOCTH MPUHATHIX PEIICHUN.

[leneBast opreHTalMsl yIPABICHUECKUX PEIICHHI .

[Mopsimok ocTpoenus «/lepeBa pemeHus».

MeTo/1bI IIAaHUPOBAHUS PeaTH3aIUU YIIPABICHYECKOTO PEIICHUS

MeTobl OpraHU3anyy UCTIOHEHHSI TPHHSATOTO YIPABICHYECKOTO PEIICHHS.
MoTtuBanus 1 KaJpoBoe 00ecredeHne peain3aluy yIpaBIeHUYeCKOro PeleHHs.



53. 3nauenue, GYHKIMU ¥ BUABI KOHTPOJIS Pea3allii YIIPABICHUECKOTO PEIICHUSI.

54. MeTonbl KOHTPOJIS M OLIEHKH UCIIOJHEHUS PELICHHUS.

55. KonnuecTBeHHbIE M KaU€CTBEHHbIE METO/bI IPOTHO3UPOBAHUS.

56. [Toxxomp! K orieHKe 3(h(HEKTUBHOCTH YIPABICHYECKOTO PEIICHUSI.

57. IloHsiTHE «KAYECTBO YIPABICHUECKON AEATEIBHOCTU» U «KaueCTBO YIIPABICHUECKOTO
PELICHUS.

58. MeTo/ib! NPOTHO3UPOBAHUS B MPOLIECCE IPUHATHUS YIPABICHUECKUX PELICHUH.

59. HedopmanbHbie METOIBI TPOrHO3UPOBAHHSL.

60. [IpuMeHeHHe FIKCIEPTHBIX METOAOB B MPOLIECCE MIPUHSTUS PELICHUH.

IIpakTnyeckue 3aJaHus K 3a4eTy:
3anaya 1.

OnHo¥ 13 OCHOBHBIX ITPo0sieM Gpupmbl «DopecT ABIsSETCs 00BN GU3HUESCKUI 1
MOpaIbHBIA U3HOC 000pyaoBanus. Ha umeroniemcst 000pyI0BaHUH YACIbHBINA Pacxo MaTepuaia
cocrapisiet 0,38 ky0. M. Ha m3aenue. Llena ogHOro Ky0. M. MaTeprasia Ha JaHHBII MOMEHT paBHa
9000 py6. CpenHecnrcoYHast YUCIICHHOCTH repcoHana pupmel coctapisier 20 yenoBek. PykoBoacTBo
(bupMBI paccMaTpUBaeT TPU BapuaHTa MPUOOPETEHHSI HOBOTO KOMILJIEKCA IPOU3BOACTBEHHOTO

000pyI0BaHUHI.
[Tokazarenu BapuanTel 000py1oBaHus
1 2 3
Cpennuii 006EM IPON3BOACTBA 870 750 900
W3JICNIUI B MECSIII, IIIT.
Y aenbHBIN pacxoa Marepuaia, Ky0. M 0,3 0,33 0,28
Croumocth 000pyAOBaHUs, THIC. pYO. 870 850 940

[Tpon3BOIUTENBHOCTH TPY/IA B MECSIIT ISl TPETHETO BapUaHTa 000PYIOBAHUS COCTABUT
IIT./9el.
3amaua 2.

dupma «AHTEIH» MPOU3BOIUT KOMIBIOTEPHL. VccnenoBanus pelHKa MOKA3alH, YTO UX BBITYCK
MOXHO yBenu4uTh ¢ 8 Thic.en. Ha 500 en. B mecsn. Yucras mpuOBLIL OT TMPOJAXKHA OJHOTO
koMmrmbroTepa coctaisier 4000 py6. 3BecTHO Takke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBApOM Ha
PBIHKE KOMITBIOTEPHOW TEXHUKH SIBJISIOTCS MPUHTEPHI. J[eicTBYIONTNE HA PhIHKE (PUPMBI PEaTU3yIOT
TOJILKO 6 THIC.€[l. OTOI TEXHUKU B MECHI], MOTEHIIMAILHO HAa PBIHKE MOXKET OBITh peain30BaHO 9
TBIC.€/I. MPUHTEPOB B MecsAll. Yucras mpuObUIb OT MpoJaku 0JHOTO TpuHTepa coctasisieT 1300 pyo.
JlononHuTenpHast MHGOpMaLKs O paccCMaTPUBAEMOM CUTYAIlMH MIPE/ICTaBIeHa B Ta0IuIIe

[Toxa3zarenu 3HayeHue
TIOKa3aTest
3arpatrhl Ha YBEIMUYSHHE TPOM3BOJICTBA KOMITBIOTEPOB, THIC. pYO 45000
3arpatrhl Ha BHEJIPEHHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["o10BBIE TOCTOSIHHBIE U3AEP>KKH HA MPOU3BOJICTBO MPUHTEPOB, ThIC. PYO. 20900
VY nenpHBIE TepeMEHHbIE H3/ICPKKH Ha MMPOU3BOICTBO OJIHOTO MIPUHTEPA, PYO. 1200
Ilena npuHTepa, pyo. 5000

Uwucras mprObLT IPESIMTPHSITHS OT IMPOJIAXKHU MPUHTEPOB B MECSII] PH YCIIOBHH OCBOCHUHN
MpeaNpUATHEM HEe3aHITON HUIIM HAa PHIHKE C YIETOM MOTEHIIMATLHON €MKOCTH COCTABUT
THIC.pYyO.

3amgauya 3.

[Ipeanpusitue «Omera», BBITYCKAIOIIEE JETCKUE KOJSACKH, pealu3yeT TMPOEKT IO
COBEpIIEHCTBOBAHNIO COOCTBEHHOM CTPYKTYpPHI yIpaBieHus. Bce coTpyJHUKY anmnapara yrnpaBieHUs
OpraHM3aliy MpOLUIM arTecTanuio. [lo uToram arTecTaliud y OTIACNBbHBIX COTPYIHUKOB OBUIH
OTKOppeKTI/IpOBaHBI JOJOKHOCTHBIC 065[33HHOCTI/I, HeKOTOpBIe COpr,HHI/IKI/I 6I)IJ'II/I HaHpaBHeHBI Ha
Kypchl  TIOBBIIICHHS] KBaTH(PHUKAUH. PyKOBOACTBO  TPENNpHSsITHS MPUTIACHIO  KOMaHIY
MIPOrPECCUBHBIX KOYYEpOB AJisi OOy4YeHHs] COTPYJHUKOB Ha KIIIOUEBBIX IOCTaX HaBbIKaM B cdepe



KOMMYHHUKAIMI U BEJICHUSI NTEPErOBOPOB. BBIJIO MPEANpPHUHITO U COKpAILLEHUE PsAZla YIIPABIEHYECKUX
nowkHoctell. [lo uroram roxa, Korjga ObUTM MPOM3BEACHBI YKa3aHHBIE MEPONPHUATHS, MPEANPUATHE
MOJIYYMJIO CIEAYIOIINE PE3YIbTaThl AEATEIbHOCTH:

[Tokazarenu [Iponubiii mepuos OTué€THBIN NTEpUOT
( 1o mpeoOpa3oBaHMiA) (mocne mpeoOpa3oBaHMmiA)
O06BEM IpoaXK, THIC. pyoO. 16000 17000
COBOKYIHBIE 3aTPATHI, THIC. PYO. 12295 12700
3aTpathl Ha CoJIep )KaHUE amnmapara 975 1075
yIpaBJIeHus, ThIC. pyo.

VYupasnendeckas 3pPeKTUBHOCTH NMpeanpusTis «OMera» B pe3ybTaTe pealn3aluu
npeoOpa3oBaHuil cOCTaBUIIA %.
3amaua 4.

®upma «AHTENH» NPOU3BOAUT KOMIBIOTEPHI. VccnenoBaHus pelHKA [TOKA3aIH, YTO UX BBIITYCK
MOYHO YBEeIU4HUTh ¢ 8 Thic.ell. Ha 500 exn. B Mecsi. YucTas npuObUIH OT IPOJIAXKHU OJTHOTO
koMmrbroTepa coctasisietT 4000 py0. M3BeCTHO Takke, YTO HE MEHEE BOCTPpEOOBAaHHBIM TOBAPOM Ha
PBIHKE KOMITBIOTEPHOM TEXHUKU SIBISIIOTCS NMPUHTEPHI. [leiicTByIonIne Ha PhIHKE (PUPMBI peau3yroT
TOJIBKO 6 TBHIC.€/I. 3TOM TEXHUKH B MECSI, TOTCHIIMAIIbHO HA PHIHKE MOKET OBITh peaTn30BaHo 10 7,5
TBIC.€]l. IPUHTEPOB B Mecsll. Unctas npuObUIb OT MPOJIaXH OAHOro mpuHTepa coctasiser 1500 pyo6.
JlonoyiHUTENbHASI HHDOPMAIIHS IO paCCMATPUBAEMOM CUTYAIIMH MTPEJICTABICHA B Ta0JIHUIIE:

[Tokazarenu 3HaycHUe
noKasareJst
3arpaThl Ha YBETHYEHHE TPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpaThl HAa BHEAPEHUE HOBOTO MPOAYKTa — IPUHTEPOB, ThIC. PYO. 60000
["0710BBIE IOCTOSIHHBIC U3CPKKH HA TIPOM3BOICTBO IIPUHTEPOB, THIC. PYO. 20900
Y aenbHbIe IepeMEeHHbIE H3AEPKKU Ha MPOU3BOACTBO OJJHOTO MPUHTEPA, PYO. 1200
Ilena npuHTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH 10 MPOCKTY BBEICHHUS HOBOT'O MPOIYKTa — IPUHTEPOB — COCTABUT
el
3anaua 5

[TpenmpusaTiie OCyIIECTBUIIO PEATU3ALNIO IPOEKTA, B PE3YJIbTATE YETO UMEIOTCS CIAEAYIOLINE
JaHHBIE O SKOHOMHYECKHX MoKa3aTesix. [locTosHHbIe pacXobl IPEINPUITHS B OTYETHOM MECSIIE -
50000 py6., a mepemenHble - 36 py6. 3a 1 exn. Ilpou3BOJACTBEHHass MOIIHOCTb HPEAIPUATHS
coctasisieT 5000 ex. B mecsi. JlocTiknMas 1ieHa eIMHUALIBI TPOYKIIUU - 64 pyo.

Ha ocHoBe aHanu3a TOYKM O€3yOBITOUHOCTH OIpPEAENUTe BEJIWYMHY THOJHBIX 3aTpart,
TOBapooOOPOT, (PMHAHCOBBIN pPE3yNbTaT MPOJAXKH, KPUTUUYECKYIO BEIUYMHY OObeMa MpoAaXx, Ipu
KOTOpOM COXpaHsieTcs NPUObUTLHOCTD MPEAIPUATHS.

3amaya 6

[IpeanpusiTue BHEAPUIO HWHHOBALMU, B pE3yJbTaTe€ YE€ro H3MEHWINCh 3KOHOMHUYECKHE
MOKa3areiau ero jesrenbHOCTH. OmnpeAenuTe KPUTHUYECKHH 00beM MpoAaX U 00bEeM MNpoJax,
obecneunBaromuii 30000 pyOsield mpuOBUIM 10 BBIYETA MPOIICHTOB M HAJIOTOB, €CIIU MOCTOSHHBIC
pacxo/ bl MPEIPHUITHS 32 OTYCTHBIN mepro 1 cocTaBisioT 39000 pyOuteid, 1ieHa eTMHUIBI ToBapa — 60
pyOreil, a mepeMeHHbIE pacxoAbl HAa €AMHUIlY ToBapa — 45 pyoOneil. Paccumrars ToBapooOOpoT,
o0ecreunBarOIINi 3aJaHHBIN 00BEM TTPUOBLITH.

3amaua 7

CyMMmapHble TIOCTOSIHHBIE 3aTpaThl 10 BHEIpeHus poekTta coctapsuid 720000 pyOuieii npu o0béme
peamm3zanyu 180000 enunut. Paccuntars OCTOSHHBIE 3aTpaThl 11OCIIE BHEAPEHHUSI MHHOBAIUM MPHU 00bEME
peammzai 120000 enuHuUIl, TOBapoOoOOPOT W (UHAHCOBBIN PE3yNbTaT, €CIHM IIEHA 3a EIUHUILY
TOBapoB cocTaBisier 15 pyOieid, a mepemenHsle 3aTpaTsl — 600000 py6uieit.



3agaua 8

O npoekTe U3BECTHO CleAyIOIIee:
O6opynoBanue croumocTthio 40000 pyOneil mojyiexkutT HemeieHHOU ormiare. Oxkumaercs
YUCTBIA NPHUTOK HamuvyHoctu: 1 rox - 15000 pyOneit; 2 rox - 18000 py6.; 3 rox - 20000 py®.

BbluMcnuTh TEKyllyl0 CTOMMOCTH JIOXOAOB M YHUCTYH) TEKYIIYI0 CTOMMOCTb IpHU 3HaA4YCHUH
ko3 uuuenTa quckonTrpoBanus 10 %.
rojsl JleHnexHble OCTYIUICHUS Koadduunent Texkymas CTOMMOCTb TOXOJ0B
JUCKOHTHPOBAHMS

1

2

3

HUTOr'0 X
3agaua 9

[Ipeanpusitue pemaer BOmpoc O ToM, cTouT Ju BKiaabiBath 3000000 py6iieir B MPOEKT,
roJI0BOM J0X0J OT KoToporo Oyner He MeHbiie 10%, ecau miaHupyeTcs yepe3 TpU Irofa MOIYyYHUTh
noxon ot 3toit maBectunnu 5000000 py6ueit. Onpenenure 1enecoo0pa3HOCTh JAHHONH MHBECTUIIUU
Ha OCHOBE METO0/1a JIUCKOHTHPOBAHUS JICHE)KHBIX IMMOCTYIUICHHH.

3azgaua 10

[IpeanpusiTe pemiaeT BOMpPOC O TOM, CTOUT Ju BKJIaasiBaTh 800 Thicsy pyOJield B MPOEKT,
rOJI0OBOM J0XO0JI OT KOoToporo Oynaer He MeHble 15%, eciu miaHupyeTcs yepe3 JiBa rojia MOJydnuTh
noxon ot 3toit maBectunnu 1000000 py6ueir. Onpenenure 1enecoo0pa3sHOCTh TaHHOW WHBECTHUIUH
Ha OCHOBE METOJa TUCKOHTHUPOBAHUS ICHEKHBIX MOCTYIIJICHHH.

Samaua 11

[Tocie BHeapeHUs MPOEKTa CyMMapHbIe U3/IEP’KKU Ha PeaIn3aluIo ToBapa «A» B KOJIMYECTBE
14600 mtyx Ha npeanpustuu cocraBuian 584000 py6neil. Ha ocHoBe MeTona peHTaOENbHOCTH
NpOAaX ONpeAeiuTe LIEHY pealu3alMy JaHHOTO TOBapa, €ClIM jKelaeMas MpHOBUIbL OT MPOAAXKH
cocrasisier 120000 pyOneit. PaccuuTaiite TOBapo0oOOPOT OT MPOJAKH TaHHOTO TOBapa.
3anava 12

[Tocie BHeapeHUs MpOEKTa CyMMapHble U3EPKKU Ha pean3aluio Topapa «b» B konnyectse
20000 mtyk Ha npeanpustuu cocraBuian 700000 py6neii. Ha ocHoBe MeTona peHTaOEIbHOCTH
IpOAaX ONpeAeiuTe LIEHY pealu3alMy JaHHOTO TOBapa, €ClIM jKelaeMas MPHOBLIbL OT MPOAAXH
cocrasisier 110000 pyOneit. PaccunTaiite TOBapo0oOOPOT OT MPOJAKH JAHHOTO TOBapa.

3anava 13
OT4éTt 0 MPUOBLIM KOMITAHUU TIpH 00beMe nipoaaxk 3750 en., Toic. pyo.
IlokazaTenu Ha enuHuiy Bceero
BrIpyuka OoT mpoaxu 20,9
[IpsimMbie MaTepuaIbHBIC 3aTPATHI 4,5
[IpsiMbIe 3aTpaThl HA 3apILIaTy 2,0
[lepeMeHHbBIE HAKIIAHBIE PACXOIbI 5,0
Hroro mepemeHHBIX 3aTpar
[TocTostHHBIE 3aTPATHI 6400
[TpuObLIL

[Tocne BHeApeHUs MPOEKTA, MPSMbIE MaTepUaIbHbIC 3aTPAThl YBEIUYWINCH BIBOE U COCTABIIIN
9,0 TeIC. pYO./en. Onpenenure 1eHy, O KOTOPOM JOJDKEH OBITh MPOAAH TOBAp, YTOOBI MPUOBLIL HE



HU3MCHUIIACH.

3amaua 14

CymmapHble M3JEpKKM Ha peanu3auuio ToBapa «C» B konmdectBe 15200 mTyk Ha
npeanpustian coctaBuiu 456000 pyGneii. Ha ocHOBe MeTona peHTa0eIbHOCTH MPOJaK OMpPEeTuTe
IIEHy peaJM3alldyd JIaHHOTO TOBapa, €CIM Kejlaemas MpHOBLIL OT mpojaxu coctasiser 115000
py0ueii. Paccunraiite TOBapoOOOPOT OT MPOJAXKH JAHHOTO TOBapa.

3amauya 15
OT14éT 0 MpuOHUIM KOMITaHUU 1TpH 00beme mpoaaxk S000 ex., TeIC. pyo.
ITokazarenu Ha eqununy Bcero
Bripyuka oT npogaxku 28,5
[psiMble MaTepuaIbHBIC 3aTPATHI 7,6
[IpsiMble 3aTpaThl HA 3apIUIaTy 3,0
[lepeMeHHbIE HaKTAIHBIE PACXOIBI 4,0
HToro nepeMeHHbIX 3aTpaT
[MocTosiHHBIE 3aTpaThl 9800
[IpubbLTH

[Tocne BHenpeHUs IPOEKTa, MPsSMblEe MaTepUaIbHbIE 3aTPAThl YBEIUYUIUCH U cocTaBwin 10,0
ThIC. py0./en. Ompenenure 1eHy, MO KOTOPOW JOJDKEH OBITh MPOJAH TOBap, 4TOOBI MPUOBLIL HE

M3MEHWIIACH.
3agaua 16
OTuér 0 npubkLIM KoMIaHuu npu ooveme npoaax 6400 ex., Toic. pyo.
ITokazaTtenu Ha enqununy Bcero
Bripyuka ot npogaxku 25,3
[TpsiMble MaTepHabHbIE 3aTPaThI 6,5
[Ipsimble 3aTpatThl Ha 3apIUIaTy 2,7
IMepemeHHbIe HAKIIAIHBIC PACXO/IbI 5,8
HWrtoro nepeMeHHBIX 3aTpar
[ocrosiHHBIE 3aTpaThI 19200
[TpuoGsLIH

[Tocne BHeApPEHHS POEKTa, MPsSMbIe MaTepUaabHbIEe 3aTPAThl YBEIUYUINCH U cocTaBmin 12,0
ThIC. py0./en. Omnpenenure IeHy, O KOTOPOH JODKEH OBITH MPOJAH TOBap, YTOOBI MPUOBUIL HE

HU3MCHHUJIIACh.

3agaga 17

C uenplo aHanu3a BHYTPEHHErO MOTEHIMalla OpraHU3aliy OLICHUTE JMHAMHUKY BBIPDYUYKU U
OIIpeNIeNINTE BIMSHUE HA HEe M3MEHEHHMsS YHCIEHHOCTH paloTaloUMX M NPOU3BOAUTEIBHOCTU

Tpyna. CnenaiTe BBIBOJ.

Iloka3arenu Ipenpraymmii OTueTHBIN OTKJIOHEHHE
Ne roj roj (+5-)
1 | Beipyuxka ( ThIC. pY0.) 10200 11300 ?
2 | YUncneHHocTh paboTaromux (Jei.) 1000 1100 ?
3 | IlpousBoautesibHOCTE TpyAa (pyo.) ? ? ?
3amaua 18

[Ipoananu3upoBaTh JWHAMHMKY BBIPYYKH W OIPEJEIUTh BIMSHUE HAa HEE MaTepUabHBIX
¢daktopoB. Crenate BbIBOJ 00 3(EKTUBHOCTH UCIIOJIb30BAHUS PECYPCOB JAHHOTO MPEIIPHSITHSL.

IToka3arenun

Ne

[Inan

®daxt

OTKII0OHEHHE

(+5-)




1 | Beipyuka (MiH. py0.) 24120 24343 ?

2 | MarepuanpHbI€ 3aTpaThl (MJIH. PyO.) 15439 15839 ?

3 | Marepuanootnaya (py0.) ? ? ?
3agaua 19

C nenplo aHanu3a BHYTPEHHErO MOTEHIMAlla OpraHU3aluy OLIEHUTE JHWHAMUKY BBIPYUKU U
Ollpe/leJINTe BIMSHME  HAa  HEe: H3MEHEHMs  CPEJHEroJOBOM  CTOMMOCTH  OCHOBHBIX
IPOU3BOJICTBEHHBIX (OHIOB; U3MeHeHHs (onaooraaun. Crenarb BBIBO.

IToka3zarenmn I1nan dakTt OTKJIOHEHUE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpenuneroioBasi CTOMMOCTh
2 | OCHOBHBIX ITPOU3BOCTBEHHBIX 12258 12913 ?
don0B (MIH. py0.)
3 | ®ongooraayva (pyo.) ? ? ?
3agaua 20

Ha ocHOBaHUM NpUBEIEHHBIX JTaHHBIX OLICHUTh JIBUKEHHE U COCTOSHUE OCHOBHBIX (hOHJIOB.
Caenatp BbIBOJ 00 MHBECTHIIMOHHON aKTUBHOCTHU IPEATPHUSITHSL.

[TokazaTenu Ha Hau. rona ITocTynuno Br16s110 Ha konen roga

IIepBonau. | Amoptuzan | Becero | BT.u. | Beero | B T.u. | IlepBoHau. | AMopTu3anus

CTOUMOCTH us HOBBIC JIUKB- | CTOUMOCTb

HO
OcHoBuble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpeACTBa,
THIC. PYO.
3anaya 21
Ha ocHoBanuu HIDKENIPUBEJEHHBIX JaHHBIX  paccuutarb  K-skcteHcuBHOCTH M K-

HHTCHCHUBHOCTU HCIIOJIb3OBAHHA aBTOMATa II0 BBIIYCKY MATKOr0 MOPOXCHOI'0, BJIIMAHHC
HUCIIOJB30BaHUA aBTOMAaTa Ha TOBapOO60pOT. C)ICJ'IaTB BBIBO{ 00 Sq)(beKTI/IBHOCTI/I N MHTCHCUBHOCTH
HCITI0JIb30BAHHA OCHOBHBIX CPCACTB.

[Tokazarenu [1man dakT Otkionenue (+;-)

1. ToBapooOOpOT, THIC. pyO. 28280 28140 ?

2. Yucno nHel paboThl aBTOMATa 162 169 ?

3. CyTouyHasi MOLTHOCTh aBTOMATA, ThIC. pYO. ? ? ?
3anava 22

Ha ocHoBaHUM NPUBEICHHBIX JaHHBIX OLEHHUTH JABM)KEHHE U COCTOSHHE OCHOBHBIX (DOHJIOB.
Caenatb BbIBOJI 00 MHBECTUIIMOHHOM aKTUBHOCTHU IPEIIPUSITHSL.

ITokasaren Ha Hau. rona IToctynuiio Bri0b110 Ha konen rona
" IlepBonau. | Amoptuza | Beer | BT.u. | Beer | BT1.4. | [lepBoHau. | AMopTusa
CTOMMOCTD s 0 HOBBI 0 JIUKB- | CTOUMOCTb s

e HO

OcHoBuble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049

CpEICTBa,

THIC. PYO.
3amaua 23

C LECJIBKO aHAJIM3a BHYTPCHHEI'O IOTCHIHAJIA OpraHU3allui OLUCHUTC JUHAMHUKY BBIPYUYKHU U



ONpEACIUTEe BIWSHUE  HAa  HEe: HM3MCHCHHMA  CPEJHETOJAOBOM  CTOMMOCTH  OCHOBHBIX
POU3BOJICTBEHHBIX (OHIOB; U3MeHeHHs (onaooraaun. Crenarb BBIBO.

IToka3arenn IInan Paxr OtknoHeHue
No (+3-)
1 | Beipyuka (miH. py0.) 20296 20684 ?
CpenHeromoBasi CTOUMOCTb
2 | OCHOBHBIX MPOU3BOJICTBEHHBIX 11259 11915 ?
dhoH0B (MJIH. PYO.)
3 | ®ongootaaya (pyo.) ? ? ?
3amaua 24
[To nByM duinanaM npeAnpusiTHs 3a OTYETHBIN r0Jl IMEIOTCS CIEAYIOIINE JaHHbIE!
Ne punmana BBIPYYKa, MJIH. PYO. CpennecrnicouHas CpenneromoBast
YHCIICHHOCTD BbIpaboTKa, ThIC. pYO.
pabOTHHUKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuth pazinuuue (B %) B YpOBHE T'OJOBOW MPOU3BOIUTEIHLHOCTH TpyAa PaOOTHHKOB JIBYX
¢bunmnanos. Ouenure 3pPEeKTUBHOCTD YIIPABICHUS OpraHU3aAIHCH.

3agaya 25

Vcrionb3ys qaHHBIC O TUIOIIAAN U 00bEME TPOJIAXK MO JIBYM HPEIAPUSATHSIM, ONPEICIIUTE:

a) cpeaHuN 00beM MPOAAXK ISl KaXKI0ro roja;

0) aOCOJIOTHOE ¥ OTHOCHTEIIBHOE M3MEHEHHE 00beMa MPOJIaXK B OTYSTHOM T'OJy 1O CPaBHEHHIO C
6a3ucHbIM rogoM. OrieHnTe 3 (HEKTHBHOCTD YIIPABJICHHS OpraHU3alueH.

basucHsbIi rog OTYETHBIN TOL
Mara3uH O6bem pogax, | Toprosas O6bveMm pogaxk, | OOBeM mpoaax,
TOHH C 1 KB. M. njaomagb, KB. M TOHH C | KB. M. TOHH
| 20,0 240 22,0 5500
I 22,0 260 23,6 6900
3agaua 26

[Ipeanpusituie pemaer Bompoc O ToM, cToWT Ju BkIaasBaTh 2000000 pyOseil B MPOEKT,
roZIOBOM 0X0J OT KoToporo Oyaer He MeHblie 12%, eciau miaHupyeTcs depes3 JABa roja MojyuyuThb
noxox ot 3toit naBectuuuu 3000000 py6ieit. Onpenenure 11e1€cO00pPa3HOCTh JaHHON MHBECTULIUH
Ha OCHOBE METO/a TUCKOHTUPOBAHUS JIE€HEXKHBIX MOCTYIIJICHUH.

3agaua 27

O npoekTe U3BECTHO CIEAYIOIIEe:
Ob6opynoBanue croumocTbio 50000 pyOreil MoANEXUT HeMeNJIeHHOH omiare. Oxupaercs
YUCTBIA TPUTOK HamuvyHocTu: 1 rom - 18000 pyOmeit; 2 rox - 20000 py6.; 3 rox - 25000 pyo®.

BbluMcnuTh TEKyIIyl0 CTOMMOCTH JOXOAOB M YHMCTYH TEKYLIYIO CTOMMOCTb IIpHU 3HAUYEHUU
koa¢dumenHTa TMCKOHTHpoBaHus 15 %.
roJbl JleHexHble TOCTYIIIEHUS Koadduunent Texymas CTOUMOCTb I0X0/10B
JMCKOHTHPOBAHHUSI

1

2

3

HUTOr0 X
3agauga 28

O npoekTe U3BECTHO CIEAYyIOIIEe:
O6opynoBanue ctoumocThio 80000 pyOnelt moyiexuT HeMemneHHo ornaTte. Okumaercs



YUCTBIA TPUTOK HamuvHocTu: 1 rox - 25000 pyOneit; 2 rox - 25000 py6.; 3 rox - 40000 pyo®.
BblUMCINTE TEKyNIyI0 CTOMMOCTh JOXOJOB M YHCTYIO TEKYIIYI0 CTOMMOCTb TpH 3HAUYCHUH
KodpuuuenTa quckonTupoBanus 10 %.

TOJIBI JleHexxHbIe MOCTYIICHUS Koaddumument Teky1ast CTOoMMOCTb JI0X0JI0B
JIMCKOHTUPOBAHUS
1
2
3
UTOTO X
3agaua 29

CymMapHble MMOCTOSIHHBIE 3aTparhl 10 BHeApeHus: uHHoBalmil coctaBisii 480000 py6neit mpu
00béMe pearmzarmu 160000 exuami. PaccunTaTh MOCTOSIHHBIE 3aTPaThl TIOCIIE BHEPSHNUS MHHOBALIWH TIPH
oobéme peammzanuu 130000 emuHUI, TOBapoOOOPOT W (UHAHCOBBIM pe3yJbTaT, €CIH IICHA 3a
eAMHUILY TOBapoB cocTaBisieT 10 pyoueid, a mepemennbie 3aTpaTtsl — 400000 pyOiieid.

3anaya 30.

[IpeanpusiTie OCYIMIECTBUIIO PEATU3alUI0 MMPOEKTA, B PE3YJIbTATE YEro UMEIOTCS CIACAYIOIINE
JAHHBIC 0 SKOHOMHYECKHX IOKazaTessaX. [loCTOssHHBIE pacXo/Ibl MPEINPUATHS B OTYETHOM MECHIE -
60000 py06., a mepemennble - 46 py0. 3a 1 ex. IIpom3BoACTBEHHAs MOIIHOCTH MPEIIPHSITHS
cocrapisieT 3000 exn. B mecsi. JlocTrykuMas 1eHa eIMHUALIBI TpoayKiuu - 70 pyo.

Ha ocHoBe aHamm3a TOYKH O€3yOBITOYHOCTH ONPEICIIUTE BEIWYMHY IOJHBIX 3aTpar,
TOBapoOOOPOT, (PMHAHCOBBIA PE3YJIBTAT MPOJAXKH, KPUTHUYECKYIO BEIMYMHY OObEMa MPOAAK, NMPH
KOTOPOM COXpaHsIeTCsl MPUObUILHOCTD MPEANIPHUSITHS.

Tunoewvie mecmoewvie 3a0anus:

1. 3aganne

[Iponiecc npuHATHSA pelIEeHU HAYUHAETCA C:

A) GopMyIHPOBKH MUCCUU TIPEATIPUATHS

b) nocraHoBKY ynpaBieHUECKHX 1iesel

B) BbIsBEHMS TPOOIEMBI

I') ompenenenus nuia, OTBETCTBEHHOTO 3a MPUATHE pEILICHHH

) naeHTuQUKaIUN QYHKIMOHAIBHON Cepbl, I/1€ IPUHUMAETCS PELEeHHE.

2. 3aganue

Kakoii u3 nepeunciaeHHbIX HUXKE METO/IOB pacIipeieNieH!s] 00sS3aHHOCTEH B OpraHU3aIluH MPUHST 10
(GYHKIIMOHATIBHOMY IPU3HAKY?

A) co3naHbl GpuIMaIbl IPEIIPUSITUS B IATH TOPOJaxX

b) co3manbl oTAENBI 10 MPOU3BOACTBY, MAPKETUHTY, KaJpaM, (PMHAHCOBBIM BOIPOCAM

B) co3manbl iexa Ha MPEANPUATUH 110 TPOU3BOJICTBY MEUYCHbS, IIIOKOIAIHBIX KOHPET, KapaMelH

I') co3ganb! OTAENbI Ha TPEANPUATHH, PaBHbIE IO YHUCIEHHOCTH

3. 3apanne

JUig Kakux Leney B MPOoLecce MPUHATUS PELLIEHUI HCTIONb3YETCs «MO3r0oBas aTaka»?
A) uHTEeHCH(UKAIMSI MBICIUTEIBHOTO MTpoLiecca

b) ananu3 HecTaHAAPTHBIX PELICHUM

B) BbIsBIIEHME anbTEpHATHB

I') BoBNIEUEHHUE BCEX YUACTHUKOB B MIPOLIECC MPUHATUS PELICHUN

4. 3aganue
OTHOCHUTEJIBHBIE BEJIMUMHBI OITPEAEJIAKOTCA:



A) neneHurieM CyMMbl IPU3HAKOB Ha UX YKCJIO U HCTIONB3YIOTCS [l 00001IaroIel XapakTepuCTUKI
SIBIICHMI;

b) nenenuem oHOM BETMYUHBI HA JPYTYIO;

B) ymHOXeHMEM 0/1HOM aOCOTIOTHON BETUYMHBI HA JPYTYIO.

5. 3apanue

OCHOBHOM XapaKTEPUCTUKON OPTraHU3aIMHU KaK OTKPHITON CUCTEMBI

SIBJISICTCSI:

A) oOMeH pecypcaMu ¢ BHEITHEH cpeoit

b) cunbpHoe nuaepcTBo

B) cnocobHOCTh ananTupoBaTh METO/IbI BeICHUS OU3HECA K U3MEHSIOIIMMCS YCIOBUSM BHEIIHETO
OKPYKCHHS

I') npaBunbHBIN TO100p TIEpCOHATIA

J1) TOTOBHOCTH MEPECMOTPETH CBOKO MUCCHIO.

6. 3aganue

CyTb nenerupoBaHusi COCTOMT:

A) B ycTaHOBJIEHUE IPUOPUTETOB

b) nepenave BIacTHBIX MOJIHOMOYMNA BHU3 U IPUHATUHI UX MEHEKEPOM HU3LIETO 3BEHA
B) nepenaue oTBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHb YIIPaBJICHUS

I') B 1oBepuM K CBOMM ITOJYMHEHHBIM

J1) nopy4eHnr NOJYMHEHHOMY MIPUHSATH KaKOe-TM00 peLIeHHE.

7. 3ananue

Kakumu yepramu xapakrepa JOKeH 00J1a/1aTh TAKOH apXeTUll YIPaBISIIOIIETro Kak
«aIMUHUCTPATOP»?

A) OBITh OOIIUTENBHBIM U YMETh BIOXHOBJISATH JIIO/IEH HA MAKCUMAIIbHYIO CaMOOTIauy
b) umeTs aHanuTHUECKUi CKIIad yma

B) ObITh npeenbHO 00BEKTUBHBIM M MOJIAraThCst Ha (PaKkThl U JIOTHKY

I') MmeToguuHOCTH B paboTe, MPOTHO3UPOBAHUE Oy IYIIETO

8. 3ananmue

OcHOBHbIE QYHKIINHU YIIPaBICHUS

A) nynaHupoBaHue, KOHTPOJIb

b) nnanupoBanue, opranusanus, MOTHUBALKs, KOHTPOJIb
B) opranusanus, MoTuBanus

I') opranu3anusi, MOTUBAIMSI, KOHTPOJIb

9. 3aganue
Kakas u3 cpeqHUX BEeJTMYHUH PACCUYUTHIBACTCS CIICTYIOIIUM 00pa3oMm:
X1 Xn
— 4+ X2+ +—
X = ; e X — 3Ha4YeHHe pU3HaKa, N — YUCIIO OTACNbHBIX 3HAYCHHHA
n-—1
MpHU3HAKA.

A) cpenHsisi apudmeTHIecKas mpocTasi;
b) cpeansis xpononoruueckas;
B) cpennsist apudmernyueckasi B3BEIICHHAS.

10. 3aganue

[Tpu oneHke AMHAMUKH 0ObeMa poAax (haKTHUYECKHEe TTOKa3aTeNU O MPOoJIaXkaxX TOBAPHOM
MPOIYKIIUU CPAaBHUBAIOT C:

A) TIJIaHOBBIMHM 3a OTUETHBIHN TOJI;



b) nnanoBeIMU 3a TIpEABI YN TOT;
B) daxTrueckumu 3a mpeablIyuIui rog.

11. 3apaunue

@DakTOpHI, BAUSIONINE Ha CPETHETOA0BOIM TOBAPOOOOPOT B pacyeTe Ha OJJHOTO paOOTHUKA:
A) obecrieueHHOCTh IPEANIPUATHS paboueli CHUIION;

b) ucnonws3zoBanue pabouero BpeMeHH;

B) donmoornaya.

12. 3ananue

BricmmM nocTHkeHHEM IKOJIBI HAYYHOTO YIIpaBIeHUS sBisieTcs pa3paboTka
A) METO10B MOTHBAIIMH TPyJa

b) MeTo10B MaTeMaTu4eckoro MoAeIUpPOBaHUS

B) ananusa pabounx omnepanmii

I') cioco60B MCUX0I0rMuYecKOi COBMECTUMOCTH PaOOTHUKOB

13. 3aganue

Ha yBenuuenue npuObuM OT IPOJAXK BIHUSIOT:

A) yBennuYeHHE TIOTHON ce0eCTOMMOCTH TPOIaHHBIX TOBAPOB WIIH YCIIYT;

b) yBenuueHne KoOMMepUECKUX PACX0/I0B, YIyUIlIEHUE CTPYKTYpPbl aCCOPTUMEHTA;

B) yBennuenune o0beMa peannsaiuy TOBApOB M CHIYKEHUE NTPOU3BOICTBEHHON CE0ECTOMMOCTH.

14. 3apanue

banancoBbIil METON TIPU IUATHOCTHUKE IPOOIEMBI— 3TO:

A) pa3ioxeHne U3y4yaeMoro MpH aHanusze o0beKTa WK ABJICHUS 10 OTJEIbHBIM IPU3HAKAM Ha
olpesiesIeHHbIE TPYNIbl ¥ MOATPYIIIBI B LIETAX 0oJiee 1eTalbHON UX XapaKTePUCTHUKHY;

b) cienmanbHbli IpueM CONOCTaBIEHHS B3aMMOCBSI3aHHBIX [TOKa3aTee X03s1iCTBEHHOM
JeSITEIbHOCTH C LENIbIO BBISBJICHUS M U3MEPEHUS UX B3aUMHOTO BIIUSHUS;

B) cnioco6 npencTaBneHus JaHHBIX aHAN3a, KOTOPBIN 00ecreunBaeT ONepaTUBHOCTh, HATJISAHOCTD
1 OBICTPOTY BOCIPUATHUS UHPOPMAIUH.

15. 3agauune
3arpaThl Ha OJJUH pyOIb TOBAPHOU MPOIYKIIMH ONPEENIOTCS 1Mo popMmyIie:

Buipyuxa.om.PI1

A) 5
HOJZHClﬂ.C€5ecmOUMOCWlb

HOﬂHaﬂ.C€6ecm0uMOC’mb
B) 5

Buinycx 111
Ilonnas.cebecmoumocmo

B)
Ipubviiv.om.npooasic

16. 3apanmne

K kagecTBeHHBIM MOKA3aTENSIM, XapaKTEPU3YIOMUM IPPEKTUBHOCTH OCHOBHBIX CPEJIICTB, OTHOCSITCS:
A) ponnootaaua, poHmopeHTAOCIBHOCTD;

b) o0ecnieueHHOCTh OCHOBHBIMU CPEJCTBAMU;

B) 3aTpaThl Ha ChIphe MaTEpHAIbI.

17. 3ananue

Kakum MeTo10M AHarHOCTUKH MPOOIeMBl MOYKHO PacCUUTaTh BIMSHHUE HA TOBAPOOOOPOT U3MEHEHUS
CpeaHeEN ONTOBOM LIEHBI:

A) cpaBHEHUE JaHHBIX;



b) npuem pasznui;
B) GanaHcoBBIC COITOCTABICHUS;
I') neranu3zanus.

18. 3apanue

Kakue nokaszarenn pacCUMTHIBAIOT Il XapaKTEPUCTUKU MTPOU3BOIUTEILHOCTH Tpy/Ja paOOTHUKOB
TOProBOM OpraHu3aiuu?

A) ponmootaauy, GOHIOBOOPYKEHHOCTD TPY/Ia;

b) oTHOCUTENBHYIO BETMUUHY TUHAMUKU;

B) cpenneronoBoi, cpeHETHEBHOM U CpeIHEYaCOBOI TOBAPOOOOPOT B pacdyeTe Ha OJJHOTO
paboTHHKA.

19. 3apaunue
Kakas oTHOcHTENnbHAS BEIMYMHA PACCUUTHIBACTCS IO CIEAYIOMIEH GhopMmyIie:
YPOBEHBL OTYETHOTO neproaa x 100 %
YPOBEHb 0A3UCHOTO TIEPHOIa
A) OTHOCHTENIbHAS BEJIMUYMHA TUHAMUKH;
b) oTHOCHTENbHAS BeMYMHA BBHIOJTHEHUS TIJ1aHa;
B) oTHOCUTeNbHAS BEeIMUMHA CTPYKTYPbl COBOKYITHOCTH.

20. 3aganue

TpebGoBaHue pealbHOCTH YIIPABICHUYECKUX PEUICHUH MTOIpa3yMEBacT:
A) neranbHyI0 MPopabOTKy allbTEPHATUBHBIX BAPHAHTOB PEILICHUS;
b) Hanuumre BO3MOKHOCTEM [J1s1 X pealn3allii;

B) yuer nociencTBuii Ka)K0ro BapuaHTa;

I') cobroneHmne 3aKOHOAATEILCTRA.

21. 3ananue

KonTposns - 310

A) OTCyTCTBHE CAMOCTOSATETHLHOCTH

b) To, uro mo3BoJIseT yAEPKUBATh pAOOTHUKOB B OIPEICIIEHHBIX paMKax
B) Ilponecc obecrieueHus TOCTHKEHUSI OpraHU3alle CBOuX Liesei

22. 3ananue

VYBenn4eHne BatoThl OajaHca CBUIETENbCTBYET:

A) 00 yMEHBIIEHUH JOXOHOCTH MPEANPHUATHS;

b) 0 pocte BO3MOXKHOCTEH MpeaNpUsATHS;

B) o noBeiieHun peHTabeaIpHOCTH COOCTBEHHOTO KauTana.

23. 3ananue

ITpu pocTe MHTEHCUBHOCTH TPYJa CTOUMOCTD €IMHUIIBI TPOTYKIIHUU:
A) ocraercs HEM3MEHHON

b) cokpamaercs

B) yBenuuuBaercs

I') cHavana yBenn4MBaeTCs, 3aT€M YMEHbBIIACTCS

24. 3ananune

[Ipu noBBIIIEHNH 1IEH Ha PeaTU3yeMYyI0 MPOTyKIUIO WM TOBAp J0JIsl IOCTOSTHHBIX 3aTPaT B COCTaBe
BBIPYYKH OT peaan3aluu:

A) He u3MeHsiercs

b) yBenmumBaercs

B) ymenbiiaercs



25. 3aganune

POCT ITOCTOSHHBIX 3anaT MOKET HpOI/ICXO,Z[I/ITI: B pesyHLTaTe:
A) TOBBIIICHUS IICH Ha PEATU3YEMYIO ITPOTYKITHIO

b) yBenuueHus HaTypanbHOro o0beMa peanus3anuu

B) noBbIIIeHHS OIUIATHI TPY/1a pAOOTHUKOB YIIPABICHUS

26. 3aganue

DaKkTUUYECKH MOTYyUYECHHBIE PE3YyJIbTaThl CPABHUBAIOTCS C 3aIJIaHUPOBAHHBIMU B paMKax
A) TlpenBapuTenbHOTO KOHTPOJIS

b) Tekyuero koHTpoJIA

B) 3akmrounTensHOTO KOHTPOJIS

27. 3aganmne

BanoBast mpuObUIb PaCCUUTHIBAETCS KaK Pa3HOCTb MEKIY:

A) BrIpyukoii OT peanu3alnuu U CyMMOUH TIEpEeMEHHBIX 3aTpaT

b) Beipyukoii oT peaqin3alnuy 1 CyMMOH TEKYILIUX 3aTpaT

B) Beipyukoii oT peanu3anuu u ce0ecCTOUMOCTBIO PEaTU30BaHHBIX TOBAPOB

28. 3aganue

VYpoBeHb ynpaBIeHUYECKUX U KOMMEPUYECKUX PACX0/I0B PACCUUTHIBAETCS KAK OTHOLIEHHE CyMMBbI
3THX PacxoJloB K:

A) npuOBLIM OT NPOAAK

b) BbIpyuke oT peanuszauuu

B) BanoBoii npuObLIn

29. 3ananue

JIOCTYITHOCTB CErMEHTA JUIsl IPEIPUATHS - 3TO ...

A) Hanmuue uH(pOpPMaIUU O CErMEHTE

b) BO3MOXHOCTBH MPOJBUKEHHUS C TIOMOLIBIO CPEJICTB PEKITAMBI
B) ypoBeHb KOHKYpPEHIIH B CETMEHTE

I') eMKoCTh cermMmeHTa

30. 3aganue

WHTEeHCUBHOCTD Tpyda U3MepSETCS:

A) 3arparamu TpyZa Ha €IUHUILY IPOTYKIIUU

b) xonnuecTBOM nepepabaThIBa€MOro ChIpbsl B €IUHUILY BpEMEHHU

B) 3arparamu Tpyzaa B eqUHHILY BpEMEHH

I') HanpsKeHHOCTBIO TPYAOBOM AESATETbHOCTU

J1) yBenuyeHHeM KOJIUYECTBa MPOIAYKIIHUHU 32 CYET HCIOIb30BaHUs O0Jiee COBEPLUIEHHON TEXHUKU

31. 3aganne

[Tpu pacdere MHIEKCA MOTPEOUTEITBCKUX II€H MPUHUMAIOTCS BO BHIMAHHE:
A) mpeameTsl MOTpeOICHUS U CPEACTBA TPOU3BOICTBA

B) ToBapwI MPOM3BOJICTBEHHOTO HA3HAYCHUS

B) ycayru motpeOuTenbcKoro Ha3HAYEHUS

I') morpebutenbckue ToBaphI

J1) TOJNbKO MHBECTUIIMOHHBIC Oj1ara

32. 3apanue

VYBenuueHue npeyioKeHust TOBapOB U YCIYyT MPUBEIET:
A) K pocTy 1IeH

B) K CHWKEHUIO IIeH U POCTy CIpoca Ha HUX

B) k cHmxeHuio 1ieH



I') K cokpaleHHIo crpoca Ha HUX, K COKPAIICHUIO UX TIPOU3BOJICTBA

33. 3aganue

Kakum 00pa3oM H3MEHUTHCS PUOBLTH OT MPOJAK MO/ BIUSHUEM POCTA IMOKYITHOW CTOUMOCTH
peaTM30BaHHBIX TOBAPOB:

A) HE U3MEHUTHCS,

b) yBenuunThCs;

B) ymenbuuTcs.

34. 3aganue

CermeHTanus NpoBeieHa IPaBUIIbHO, E€CIIN

A) peakuus noTpeOuTesNss BHYTPU CETMEHTa HEOJHOPOAHA

b) cyuiecTBeHHBIX pa3IMunil MEXA1y CETMEHTaMH HET

B) peaxnust motpeduTeneii BHyTpU CETMEHTa OJJMHAKOBA

I') ecTh cylIeCTBEHHbIE Pa3InYMsI MEXy CErMEHTaMU

J1) HEBO3MOXKHO CJIeNaTh KOJIMYECTBEHHYIO OLIEHKY pa3Mepa cerMeHTa

35. 3ananue

OcHOBHbIE IPUYKHBI HEY]auH IPU BHEJPEHUHN HOBBIX TOBAPOB HA PBIHOK ...
A) BBICOKUI UMUK TOBAPHOU MapKu

b) HeoOocHOBaHHO BBICOKAs IIeHA

B) crumynupoBanue cObiTa

I') ’xecTkast KOHKYpEHIMS

J1) pexiiaMHasi HOJIepHKKa

36. 3aganne

VYKaXuTe MPaBUIbHYIO MOCIIEI0BATEIBHOCTD (a3 SKOHOMUYECKOTO IUKJIA:
A) moxbeM, OKUBIICHHE, IETIPECCHST, KPUBHC

b) kpusuc, nenpeccusi, OKUBJICHUE, TOIHEM

B) kpusuc, o)XHBICHHE, TIOABEM, ICTIPECCUS

I') momwbem, O’KUBJICHUE, KPUBHUC, IETPECCHS

J1) moxbem, KpU3Hc, JeNpPeccusi, 0XKUBICHNE

37. 3ananue

Touxa 6e3yOBITOUHOCTH paBHa ..... €IMHUI] TOBapa €CJIM MepeMeHHbIE 3aTpaThl Ha IPOU3BOJICTBO
€AMHUIIBI U3/ICIIUS COCTABISIOT 48 py0. IeHa enuHuLlbl u3aeus 60 py0. obias cymma yCcaoBHO-
MIOCTOSIHHBIX pacxo/10B paBHa 1200 py©6. obmas cymma nepeMeHHsbIx 3arpat 14400 py6.

Map KUHAIBHBIN I0X0]] Ha BECh 00BeM mpoaykiun - 3600 pyo.

38. 3ananue

Ecnu nepBoHavangbHast CTOUMOCTh OCHOBHBIX CpeIcTB cocTaBiseT 123450 Teic. py0., ocTraTouHast
CTOMMOCTb OCHOBHBIX cpelcTB - 84360 Thic. py0., TO K0O3()PUIIMEHT TOAHOCTH OCHOBHBIX CPE/CTB
COCTaBUT...

A) 0,32

b) 0,54

B) 0,11

I 0,68

39. 3ananue

O6beM mpojjak TOBapOB COCTABHT. ... .. €IMHUII TOBApOB (TIPH YCIOBUHU MOIyUYEHHUS KeJlaeMOou
npUOBLIN), €CIIM epEeMEHHbIE 3aTPaThl HA MPOU3BOACTBO U MPOAAXKY €AUHUIIBI TOBapa - 45 pyo.
1IeHa eIMHUIIBI TOBapa - 65 py0. o011as cymMma yCI0BHO-TIOCTOSTHHBIX pacxo10B paBHa 1200 pyo0.,
xenaemasi npuosLTs — 900 pyo.



40. 3aganue

[IpeanpusiTie pemaet BOIPOC 0 TOM, CTOUT Jii BKiIaabBaTh 3000000 pyOiieli B MpoOeKT, TO0BOM
J0X0JT 0T KoToporo Oyaer He MeHbie 10%, ecnu mIaHupyeTcs Yepe3 TPU Toja MOIYIHTh JOXOJ OT
atoit maBecTuin 5000000 pybseii. Onpenenure 1eaecoo0pa3HOCTh JAHHOW HHBECTUIINH (12 WITH
HET) Ha OCHOBE METO/a IUCKOHTHUPOBAHUS ICHEKHBIX MMOCTYTICHUM.

Tunoewie keiicot:

Tema 5. Ilopsaaok NnpUMeHeHUsI METOI0B NMPUHSITHS YIIPaBJIeHYECKHX pPelleHnii B
npoiecce TMArTHOCTHKHU MP0o0JieM

Ha ocHOBaHMM HMCXOJHBIX JAaHHBIX O JAEATEILHOCTH OpPraHM3allMM 3a CMEXHBIX 2 Troja,
COOTBETCTBYIOIIMX BapHaHTy (COIVIACHO IOPSAJKOBOMY HOMEpPY CTYJIEHTa II0 CHUCKY IpYIIIbI)
YCTaHOBUTH MPOOJIEMBI B JESATEIbHOCTH OpPraHU3allid, CBA3aHHBIE C HAIMYUEM CHIIBHBIX M CIAOBIX
CTOPOH €€ BHYTPEHHEW OM3HEC - CPEJIbI.

B mpouecce nuarHoCTUKHM TpoOsieM B JACSITENBHOCTH OpraHW3alliy CIeAyeT MNPUMEHUTh
pa3NuYHBIE METOMbI: aOCONIOTHBIE M OTHOCHUTENIbHBIC BEIMYUHBI, TPYIIUPOBKH, ACTAIN3ALMIO,
METO/]IbI a0COJIFOTHBIX U OTHOCUTEIBHBIX Pa3HMUII, OAIaHCOBBIX COMOCTABICHUN, TpadUUeCKUil METO/,
CpEIHUE BEJIMYMHBI, METOJ CPaBHEHUS JAHHBIX U JIP.

Pemennie npeacraButh B BUAE TaOIHIl, KOTOPbIE JOJDKHBI OTPaKaTh CUCTEMY HCCIETyEeMbIX
[IOKa3aresel, NPUMEHSIEMbIX IIPU aHaJIM3€ ONPEEeIEHHON Mpo0IeMbl B AESITEIbHOCTH OpraHU3allU
(3¢ pexTuBHOCTH MCMIONBL30BAaHUS NIEPCOHAIA, COCTABA M IMHAMUKHA TOBapOOOOpOTa U T. J1.).

Bce pacueTsl 10J1KHBI CONTPOBOXKAATHCS MOSICHEHUSMU U BBIBOJIAMU O HAJMYWU BBISIBIEHHBIX
mpo0JieM B JeSITeIbHOCTH UCCIIEeyeMON OpraHU3alliy, UX MPUIUHAX U BOZMOXKHBIX ITOCIEICTBUSX.

C penpio ONTUMM3AMKM IPUHUMAEMBIX YIPAaBICHUYECKUX PELIEHUN B XOJE BBIIOJHEHUS
3aJlaHus ClIeIyeT YCTAaHOBUTH BO3MOKHBIE METO/IbI YCTPAHEHHS BBISIBJICHHBIX MTPOOJIEM U ONPEAETUTh
HaJIMYMe COOTBETCTBYIOIIUX MEPCIIEKTHUB.

BbiBo1bI 000CHOBATE.

Tunosblie 3aJaHNA 1JI KeiiCOB:

Neo Ba- | Ilpenpiaymmii OT4YEeTHBIN IO
Ne ITokazarenu puan- roj 6usHec- dbaxT
/1 Ta IJ1aH
01 02 03 04 05 06
1 10120 10296 10684
2 12220 12020 11845
3 14214 14448 14217
4 10250 10439 10853
5 18126 18010 17964
6 12147 11845 12021
1 Tosapnas npoxyxuus (TII), Teic. pyo©. 7 15358 15450 15517
8 24343 24120 24727
9 16840 16720 16987
10 17253 17123 17007
11 17047 17007 17123
12 10250 10853 10430
13 11845 12450 12021
14 24120 24343 24727
15 15434 15586 15413
16 14283 14358 14424
1 10683 10418 10815




2 12116 11190 11964
3 14245 14483 14258
4 10420 10464 10920
5 18215 18158 18005
6 12213 11740 11980
7 15419 15520 15685
BrIpyuka ¢ y4eToM HaJIOTOB H 8 24438 24150 25853
obs3arenbHbIX MaTexert (PII), Teic. pyo. 9 16728 16513 16875
10 17158 17003 17054
11 17025 16954 17003
12 10107 10328 10199
13 11740 12103 12218
14 24120 24350 24739
15 15439 15613 15395
16 14218 14308 14319
MarepuanbHble 3aTpaThl
B TIOJTHOM CTOMMOCTH TOBapoB M yciyr, B | 1-16 61,2 61,8 62,4
%

1 8250 8143 8254

2 8845 8715 8819

3 9689 9516 9483

[TonHas CTOMMOCTH TOBAPOB U yCIYT, 4 8017 8254 8143
TBIC.pYO. 5 13096 13016 13216

6 8578 8454 8619

7 9217 9496 9812
8 18939 18624 18715
9 12019 12116 12296
10 11658 11507 11716
11 11054 11003 11685

12 8028 8169 8213

13 8116 8105 7906
14 16929 17254 17003
15 11539 11124 11096
16 10245 10498 10525

1 143 140 155

2 169 160 164

3 159 164 153

4 199 190 184

5 184 190 183

6 112 105 103

7 179 180 176

Cpennecnuco4yHasi YMCJIEHHOCTh 8 248 240 243
OCHOBHBIX Pa0OTHHMKOB, Yell. 9 112 110 116
10 148 140 149

11 150 150 139

12 140 135 149

13 114 160 167

14 280 290 283

15 196 190 196

16 212 205 210

1 81 80 82

2 81 82 83




3 82 81 83
4 83 84 85
5 84 83 86
6 85 87 88
CpennecniicoyHasi YUCICHHOCTD 7 86 86 87
BCIIOMOTaTEJIbHOTO MTepCOHAIa, Yell. 8 65 70 79
9 87 88 88
10 87 86 87
11 87 87 88
12 87 88 89
13 88 87 87
14 88 87 86
15 88 88 86
16 120 121 120
1 12960 13050 15280
2 14420 14510 14690
®ony1 3apabOTHOM TTATHI OCHOBHBIX 3 18970 19030 18320
PabOTHHUKOB 3a TO/I, T.p. 4 15960 24020 16980
5 24360 14010 23480
6 14240 14010 14950
7 16870 17020 17960
8 23210 23040 24180
9 16740 17030 17980
10 17430 17690 18030
11 17680 17430 17960
12 13050 14010 13440
13 15210 15050 16030
14 23690 24010 24590
15 16130 16080 16950
16 16990 17050 17430
1 12209 12258 12913
2 14185 14250 14693
3 15893 15954 16345
4 12343 12593 12670
5 20218 20997 21834
CpennerosioBasi CTOMMOCTh 6 14320 14595 15613
OCHOBHBIX (DOHJIOB TIPOU3BOJICTBEHHOTO 7 16424 16317 16007
Ha3HA4YeHUs, T.p. 8 14318 14595 15787
9 10813 10927 10993
10 10234 10450 10959
11 10690 10743 10940
12 12513 12450 12935
13 8954 8950 9084
14 16213 16454 16997
15 14250 14735 15289
16 16293 16546 16790
1 11,8 10,5 13,9
2 12,8 144 14,7
3 111 18,1 18,8
4 14,2 11,7 16,5
5 22,7 28,4 25,3
6 18,3 14,4 19,6




7 12,6 10,9 11,9

9 OTtpaboTrano BceMu pabOTHUKaAMHU 8 24,9 21,2 25,0
TBIC. Yell./ THEH 9 18,9 16,9 19,8
10 19,4 17,2 11,9

11 26,8 23,3 25,6

12 12,1 12,2 11,8

13 13,6 13,4 13,9

14 20,5 29,4 20,7

15 12,3 13,8 13,9

16 23,0 20,5 22,8

1 96,0 84,0 99,2

10 OTtpaboTano BceMu pabOTHUKaAMHU 2 112,2 115,2 118,0
TBIC. YEJI. /9acoB 3 88,3 1448 149,4
4 99,6 93,6 128,8

5 180,3 227,2 209,6

6 128,4 115,2 139,1

7 90,2 87,2 89,2

8 182,1 169,6 175,6

9 140,4 135,2 145,2

10 144,2 137,6 101,2

11 190,1 186,4 187,1

12 100,4 97,6 99,4

13 110,5 107,2 112,4

14 178,4 235,2 173,4

15 100,2 110,4 110,0

16 170,0 164,0 171,2

Tema 6. MeToabl NPUHATHS YIPABJICHYCCKHX PELICHUI, HCI0/Ib3yeMble IIPH ONpeaeIeHIN
aJIbTepHATHB

DUHAHCOBBIM aHaIW3 I[IOKa3aJl, 4YTO 3TO MPOM3OLLIO B peE3yJbTaTe pOCTa 3arpar Ha
JAKOKPACOYHYI0 TMPOAYKIHI0. Takas cuTyalusi BIEpPBbIE CIy4YWIach B TPAaKTHKE (DUPMBL
PykoBomuTenb MpeanpusTHs BBI3BAT JKOHOMHCTA, KOTOPHIH OTBEYANl 3a IUTAHHPOBAHHE IIEH H
(UHAHCOBBIX PE3yNbTATOB HA MPEANPUATHU. DKOHOMHUCT COOOUIMI PYKOBOAUTENIO, YTO TSTh
MECSIEB Ha3aJl CIUHCTBEHHBIM ITOCTABIIMK JIAKOB M KPacoK (UPMBI TMOJHSI IIEHBI HAa CBOIO
MPOJYKINIO, OJTHAKO J0 SKOHOMHKCTa 3Ta MHOpMaIus JoBe/eHa He Oblia. B CBS3M ¢ 3TUM TIaHbI
OpraHM3aIyy He OB MEPeCMOTPEHBI. B pasroBope pyKOBOIUTENS ¢ MEHEDKEPOM IO 3aKyIKaM
BBISICHIIIOCh, YTO TOT OTMIPAaBUJ COOOIIEHHE 00 YBEIMYEHUHM 3aKYMOUHBIX IEH JKOHOMHUCTY Ha
NMEKTPOHHYI0 MMouTy. OJHAKO SKOHOMHKCT, BHIMMO, €r0 HE TOJydYWl. PyKOBOJWUTENH MOPYYHI
MEHE/DKEepPY MO 3aKymKaM TMOATOTOBHUTH MPEAJIOKEHHE O CMEHE IIOCTABIIMKA JAKOKPACOYHBIX
MaTepHajIoB. AHAIIU3 MPEITOKECHUS JIAKOKPACOYHOM MPOIYKIIUU ITOKAa3aJl, 9YTO Ha PacCCMAaTPUBACMOM
pPBIHKE JIEHCTBYIOT €€ YeThIpE MOCTABIIMKA, MPOIYKIIMU KOTOPBIX YIOBIETBOPSIOT TPeOOBaHUSIM
(GUPMBI K Ka4eCTBY, IEHBI KOTOPBIX SBISIOTCSA MPUEMIIEMBIME Ui (upMbl. B pesynbrate q0roBop
OBLT 3aKJIFOYEH C TTOCTABIIUKOM, MPEATOKUBITUM Han00JIee BBITOIHBIE YCIOBUS.

- BeisiBIIeHHE JIEHCTBYIOIUX HA PBHIHKE ITOCTABIIMKOB W BHIOOP ONTHMAIBHOTO ITOCTABIIHKA
OTHOCSITCS K TAKUM JTarlaM MPUHATHUS PEIIeHUs, KaK ...7

a) OTpesieNICHNE albTePHATUB

0) hopmupoBaHHe OrpaHUYCHUN

B) BBIOOp aJIbTEPHATHUBBI

') TUATHOCTHKA TPOOIEMBI




OOBsicHUTE CBOM BBIOOD.

Tema 8. MeToabl KOHTPOJIA 32 peajin3aled ynpaBjieHYeCKUX peleHn i

1. Bonipochl 11si caMOTIPOBEPKHU:

1. B 4em 3aki04ar0TCs OCHOBHBIE MTPOOJIEMbI OPTaHU3AIMH UCTIOTHEHUS IPUHSTHIX
YIPaBJICHYECKUX PELICHUH.

2. Ha3zoBuTte 0c0OEHHOCTH MPOLEAY Pl OPraHU3aLUHU BHIIIOTHEHHUS YIIPABICHUECKUX PELIICHUN.
3. [TouemMy HEOOXOAUMO CTUMYJIHMPOBAHUE U KaJIPOBOE OOECIICUeHNE pea3aluy PeleHusl.

4. B uem 3akitoyaercs KOHTPOJIb pealu3alii YIpaBJIeHYECKUX PELLICHUH.

5. Packpoiite conuanbHO — ICUXOJOTMYECKHUE ACTIEKTHI KOHTPOJISI U OLEHKH MCIIOJIHEHUS
pelIeHus.

6. Kakune MeToabl KOHTPOJIA U OLIEHKH PELICHUI BbI 3HAETE.

7. [Touemy HEOOX0MMA U B Y€M 3aKITIOUACTCS OTBETCTBEHHOCTD 32 BHIMIOJIHEHHUE

YHpaBJICHUYCCKUX peH.IeHHfI.

Tabnuua — JluHaMuKa BeIPYYKH U pacxoa0B Ha omiaty Tpyjaa OO0 «Konokoibuuk»

OTKIIOHEHHE Temn Temn
IMokazatenu 2015 2016 (+:-) pocta, % | mpHupocTa,
%
1. Brlpyuka oT mpoJiax, ThIC. pyo. 150*79 1994*2
2. Pacxonpl Ha ommaty tpyaa (©OT), Teic. 7*80,3 10912,3
pyo.

3. Beipyuka Ha 1 py6. ®OT, pyo.

Bwmecto * mopsiqkoBbIif HOMEP IO CITUCKY TPYIIITHL.

Ha ocHoBanuuM JaHHBIX TaOMUIBI C TOMOIIBI0 AIKOHOMHUKO-MATEMAaTHUYECKUX METOJI0B
JUArHOCTHKH TIPOOJIEMBI OIIPEICUTE BIMSIHIEC H3MEHEHHSI pacXoJI0B Ha OIuiaTy Tpyaa u a¢dexra ot
MOBBILICHUS 3apa00THOM TIIATHI HA BBIPYUYKY OT MPoJax opraHu3anuu. OIeHUTe KaueCTBO MPUHATHIX
perieHuit B 001acTH yIpaBJIeHHS MEepCOHATOM U 3(P(HEKTUBHOCTh JEUCTBYIOMIEH CHCTEMBI OIJIATHI

TpyAa.

Tema 9. MeToabl OLIEeHKH Pe3y/IbTATOB NPHHATHIX YIIPABJICHYECCKHX PeIIeHUH
Ha ocHoBanum HCXOJHBIX OAaHHBIX O JCATCIBHOCTH OpraHu3anuu 3a CMCEKHBIX 2 rojaa,
COOTBETCTBYIOIIMX BapHaHTy (COIJIACHO TMOPSAJKOBOMY HOMEpY CTyJIEHTa MO CHHCKY TpYIIIbI)
YCTAHOBUTb  pE3YyJbTaTUBHOCTh  NPHUHATBIX  YIPABICHYECKUX  PEIIEHUMH IO  BOIpOcam
11eH000pa30BaHusl, 00BEMOB IPOJIaXK, CTPYKTYPE aCCOPTUMEHTA U COCTaBY 3aTpart.
Paccuurtarh BIUsHUE OTAENBHBIX ()aKTOPOB Ha IMHAMUKY NpUOBLIN OT npoaax. CaenaTh BBIBOJ.

MpebITY 10 OTYETY B ¢baxT Otxitonenus (T.p.)
IUH TOJT [EeHax U OTYETHBI | OT Mp. oT mepe-
[TokazaTenu (6azuc.) 3aTparax U ron roj. cuera
Oasuc. roga
1.ITokynHasi CTOMMOCTh TOBapOB 6739
2. Kommepueckne pacxosl 1021
3. [TomHas CTOMMOCTH peann30BaHHBIX 7760
TOBapOB
4. HAC nony4eHHBIN 1610
5. Beipyuka ot npojax (6e3 HIIC) 10603
6. [TpuOBLTE OT TIpOIAXK 2843
Pacuet BiausiHus akTOpoB HAa U3MEHEHHE TPUOBUTH OT MPOJIAK
PakTopbl Cymma, ThIC.pyO.
1. I3MeHeHne MOKyIIHOM CTOMMOCTH TOBapOB
2. I3MeHeHne KOMMEPUYECKUX PacxoI0B
3. U3menenune HJIC




4. 3menenne o0beMa pealn3alyu TOBApOB

5. 3menenue e

6. VI3MeHeHne accOpTUMEHTA M CTPYKTYPBI TOBapoobopoTa

HUTOI'O:
Pacuer Bnusinue ¢hakTopoB HA M3MEHEHHE YPOBHS PEHTA0CIBHOCTH MPOJIAK
[Ipenpia. OTYeTHBIN T'Ox
roa B LIEHAX U IUIaH dakr
[Tokazatenu 3aTpaTax Ipes.
roja

1. Beryuka ot npogax (6e3 HJIC) 10603

2. IlonHast CTOMMOCTD

peaTM30BaHHBIX TOBAPOB 7760

3. IIpu6buIb OT IpOAAXK

4. YpoBeHb peHTa0CIIbHOCTH

peain30BaHHBIX TOBapoOB (%)

Pemrenne o6ocHoBars. CrenaTh BBIBOJIL.

Ilpumepvt mem 2pynnoevix oucKyccuii:

Tema 1. CymHoCcTh 4 IPUPOAA YIPABJEHYECKUX PelIeHu

1. CymHocThs U coaep:kaHue MPOrpaMMHO-IEJIEBOTI0O MOAX0JA K pa3paboTKe U NMPUHATHIO
YIIPABJICHYECKUX PEIICHUI

2. Pouib 11€71€BOM OpUEHTALMH YIPaBIECHUYECKUX PEeIICHUN

3. Texuuueckoe obecrnedeHue npoiecca pa3paboTKu yIpaBICHYECKUX PEIICHUI.

4. KanpoBoe o0ecrnieyeHue npouecca pazpaboTKU yIpaBlIeHUYECKUX peIleHU I

5. OcobOeHHOCTH OpraHu3aLusl IMpoliecca MPUHATHA YIPaBJICHUYECKUX pPEIICHUH B Pa3IMUHbIX
OTpacisXx SKOHOMUKHU

6. ConepxaHue yNpaBICHYECKHX pPEIICHHH B COBPEMEHHBIX YCIOBUSX JAEATEIBHOCTH
opraHu3aiuii Manoro OuzHeca

Tema 2. TpeGoBanus, npeabsiBjIsieMble K YIPaBJIeHYeCKHMM pPelleHUsIM

. CuTyanmoHHbIe KOHLIENIIMH YIIPaBJIEHUS MPOLIECCOM NMPUHSITHS PELICHUH.
. TpeboBanue Hay4YHOI 0OOCHOBAHHOCTH YNIPABICHUYECKUX PEIICHUN

. IIpaBOMOYHOCTb U 3aKOHHOCTb YIPAaBJIEHUYECKUX PELICHUH

. CBOEBpEMEHHOCTh YIPABICHYECKOTO PEIICHUS

. 'nOKxocTh ynpaBIeHUECKOro pelIeHus

. TpebGoBaHmEe YKOHOMHUYHOCTH YIIPABICHUYECKOTO PEIICHUS

. Coneprxanuie TpeOOBaHUS MOHATHOCTH YIIPABICHUECKOTO PELICHHUS.

~N N kW

Tema 3. Posib u 3HaueHue Jnna, npuaumaomero pemenus (JITIP). Uadopmannonnoe
ofecreyeHue nMpoiuecca NPUHATHS YIPABJEHYECKOT0 pereHunst

. Xapaktepuctuka quunoctu (JIIIP), Bnusironiast Ha BbIOOp anbTepHATUBBI IPU MPUHATHHI PEIICHUM.
. OCOOGEHHOCTH MHIMBUAYAIEHOTO U TPYIIIOBOTO MPUHSTHUS PELICHUH.

. KonekTrBHBIE yIpaBIIeHUECKHE PENIEHUS] B MAJIBIX IPYIIIAX.

. Poib pykoBoauTENS OPraHU3allvy U €ro BIUSHHUE HA NIPOLECCHI IPUHATUS YIIPABICHUYECKUX
penIeHui B OpraHu3aliy.

5. CymHOCTb ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOJUTEINS IPU IPUHATUN PELICHUM.

6. adopmanmoHHbIe yCIOBUS pa3pabOTKH U UCTIOTHEHUS YIPABICHYECKUX PEIICHUH.

LN



7. BuyTpruopranuzanuonHas nH(opMalys B KOHTEKCTE MPUHATUS YIIPABICHUECKUX PEUICHU.
8. XapakTepucTrka BHyTPEHHEH CUCTEMBI MH()OPMAIIUU B OpTaHU3AIHH.
9. IIporecc oOMeHa ynpaBieHUIECKOW HHPOPMAITEH MEX Ty OpraHU3aIMe 1 BHEITHEH Cpeoi.

Tema 4. IlonsiTue U KIaccupuKaAus METOA0B Pa3pad0TKN U IPUHATUSA PelIeHn il

1. DKOHOMHUKO-MAaTEMaTUYECKUE METOBI U UX UCIOJIb30BAHUE IIPU IIPUHATUU PELICHUN

2. [IpumeHeHre MEeT010B MOJIEITMPOBAHUS

3. IlpumeHeHne MEeTO10B BbIPAOOTKH PELIEHUH B THAJIOTOBOM PEXHME

4. KoinyecTBEHHbIE W KAUECTBEHHBIE JKCIIEPTHBIE METO/bl, IPUMEHSEMBbIE IpU MPUHATHU
YIIPaBJIEHYECKUX PEIIECHUN

5. IlpuMeHeHne anropuTMUYECKUX METOIOB IIPU IPUHATUU PELLICHUN

6. CraTucTu4ecKkre METOIbl B MEHEDKMEHTE OpraHu3aluu

7. IlpuMeHeHNe B YIIPABICHUN IBPUCTUYECKUX METOIOB

8. Poib 1 3HaUeHHE METOJa CLICHAPUEB

9. IIpuMeHeHre MeTo1a «IEpEeBa PELICHUN» B IEATEIbHOCTH OPraHu3alui

Tema 7. MeToabl 3KCIIEPTHHIX OLIEHOK U MPOrHO3MPOBaHMe B MPoLecce NPUHATUSA
yIpaBJIeHYeCKHUX pelIeHuit

1. CymHocTs, coziepKaHue U NOPSAJO0K TPUMEHEHUSI METOAa SKCIIEPTHBIX OLIEHOK

2. CymHOCTh, COJEpKaHME W TOPANOK MPUMEHEHUS MPOTHO3UPOBAHUS TIPU MPUHATUU
YIPABJICHUYECKUX PELICHUI

3. Ucnonp30BaHKe SKCIEPTHHIX OLICHOK B AHAIMTUYECKOMN JESTEIHHOCTH OpPTraHu3aIui.

4. HedopManbHbBIE METOIBI IPOTHO3UPOBAHUS.

5. KonnyecTBeHHbIE M KAYE€CTBEHHBIE METOJbI IMPOTHO3UPOBAHUS B YIPABJICHUH JESITEIbHOCTHIO
OpraHu3alnil.

Tema 8. MeToabl KOHTPOJIA 32 peanu3anued yNpaBJIeHYeCKUX PelleHn i

. [IpoGsieMbl Opranu3anyy UCIIOTHEHUS PUHATHIX YIIPABICHYECKUX PEIICHUH.

. OcobeHHOCTH TPOoLEeypbl OPraHU3aIMK BBITOJIHEHHS YIIPABIEHYECKUX PEIICHUH.

. CTumynupoBaHue U KaJpoBoe 00ECTICUeHNE peaTn3aliy perieHusl.

. KonTpons peanusanun ynpaBieHYECKUX PELICHUM.

. 3HaueHue, PyHKIMUU U BUABI KOHTPOJIS IPU MPUHATHH YIPABIEHYECKUX PELIECHUI.

. ConnanbHO - ICUXOJIOTMYECKHE aCIIEKThI KOHTPOJIS M OLIEHKU UCTIOJHEHMSI PEIICHHUS.
. MeToasl KOHTPOJISA U OLICHKH UCIIOJTHEHUS PEILICHUMN.

NNk WDN -

Tema 9. MeToabl OLICHKH Pe3y/IbTATOB NPUHATHIX YIPAaBJICHYCCKHX PeLICHUH

Onenka 3¢ (HeKTUBHOCTH IPUMEHSEMBIX METOJO0B NPUHATHS YIIPABJICHYECKUX peIIeHUN
KonTposnp kauecTBa NPUHATHIX YIPABICHYECKUX PEIICHUM
MeToabl yCTaHOBIIEHUSI OTBETCTBEHHOCTH 32 pa3palOTKy yNpaBICHYECKUX pElIeHUMN
O6ocHOBaHUE KOMILJIEKCA METOJ0B OLIEHKH 3((PEKTUBHOCTU KOHTPOJISI KauecTBa

[IPaBJIEHYECKUX PEUICHUN

MeToapl OLIEHKHM KayecTBa yIPaBICHUYECKUX PEIICHUN.

g hwbdE

Temamuka rcce:

Tema 2. TpeGoBaHusi, npeabsiBiIsieMble K YIIPABJICHYECCKHM pelIeHUsiM



TemaTHnka 3cce;
. XapakTepucTUKa OCO3HAHHOCTH YIIPABJICHUYECKUX PELICHUI

. ConmanbHO-3KOHOMUYECKAs! PUPOJA YIIPABIECHYECKUX PEILICHUI

. CUTyallMOHHOCTH B IIPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUN
. OTBETCTBEHHOCTH 32 IPUHATHE YNPABICHUYECKUX PELICHUM

. IleneBast HaNPaBIEHHOCTD YIPABICHYECKUX PEILICHUI

. IIpaBoBas CyIIHOCTb YIIPABJICHYECKUX PEILICHUN

. ATIBTEpHAaTUBHOCTD YIPABICHYECKUX PEILICHUI

1
2
3
4
5
6
7

Tema 3. Posib u 3HaueHue Jnna, npuaumaomero pemenus (JIIIP). Uadopmannonnoe
odecrieyeHue npouecca NPUHITHS YIIPABJIEHYECKOr0 pelleHus

Temartuka 3cce:
1. Hackoibko JenerupoBaHue MOJTHOMOUYUMN MO MPUHATHIO YIIPABJIEHYECKOTO PEILICHUs
ABJISIETCS HEOOXOAUMBIM ITPOLIECCOM.

2. BrnusHEe aBTOpHUTETA JIMYHOCTH HA MPOIECC TPUHATHS YIPABICHYECKOTO PEIICHUSI.
3. CouuanpHO — ICHXOJIOTMYECKas COIJIACOBAaHHOCTb INpPU NPUHATHHM M peaau3aluu
YIIPaBJICHYECKUX PELICHUMN.
4. B3aumojeicTBUE COLMATIBHBIX, ICHUXOJOTMUECKUX M H3THYECKUX AaCHEKTOB IpHU
MPUHATUU YIPABIECHUYECKUX PELICHUI.

o

6. Pousp uHpOpManIKU B mpoliecce NPUHATHS PEIICHUH.

TunoBasi CTPyKTYpa 3a4eTHOI0 3aJaHUS

HpI/I‘{I/IHbI BO3HHUMKHOBCHUA KOH(i)J'II/IKTOB IIpU MMPUHATUH YIIPABIICHYCCKUX peH.IeHPIﬁ.

Haumenoesanue OUECHOYHO020 mamepuaia

Makcumanovnoe
Kotuuecmeo 0anoe

Bonpoc 1 KonnuecTBeHHbIE 1 Kau€CTBEHHBIE METOBI 15
IPOTHO3UPOBAHHS

Bomnpoc 2 [Toaxoas! k ouieHKe 3 PekTUBHOCTH 15
YIPaBICHYECKOTO PEIICHHUs

[pakTHYeCKOe 3a/IaHUe 10

IHoka3zaTenn U KpUTEPUU OLICHUBAHNS IVIAHUPYEMBbIX Pe3yJIbTAaTOB OCBOCHHS

KOMIIETEHIIUHA U pe3yabTaToB Oﬁy‘leHI/Iﬂ, HIKaJa OHCHUBaAHUA

Tab6mumna 5
Nnaukarop
®opmupyeMbIe Kpurepun YpoBeHb ocBoeHUs
IlIxana oneHnBanus JAOCTHKEHUS .
KOMIeTeHIInN OLIEHMBAHUS KOMIIeTeHIU i
KOMIIeTeHIIN T
TIK-1 [1K-1.2; 3HaeT BepHO U B NMOJHOM o0beMe: IIpoaBUHYTHII
TIK-2 IIK-2.3 MpeAMETHYI0 00JIacTh U crieuduKy

85—
100
0aJsI0B

«3aYTECHO»

NIeITeIbHOCTH OpraHu3aluy B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHMs 3a/1a4 On3Hec-
AHAIIN3a,;

METO/IbI OLIEHKH 3()()EKTUBHOCTH PELICHHUS C
TOYKH 3pEHUs BEIOPAHHBIX KPUTEPHUEB.
MpeaIMETHYI0 007acTh U crieruduKy
JACATCIIBHOCTU OpraHru3alu B 06’beMe,
NTOCTaTOYHOM JUTS PEIIEHHs 3a/1a4 Onu3Hec-
aHaIM3a




'YMeeT BepHO H B IOJTHOM 00beMe:
AHATM3UPOBATH TPEOOBAHUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PESHUS
KPUTEpUEB KaueCTBa, OTPEENIeMbIX
BBEIOpPAaHHBIMH [TOJIX0JJaMHU; IIPOBOJIUTH OLIEHKY
A(PEKTUBHOCTH PELICHUS C TOUKU 3PEHHUS
BEIOpPAHHBIX KPUTEPUEB.

MPOBOANTH OLEHKY 3()()EKTUBHOCTH PEIICHHS
C TOYKH 3pECHUS BHIOPAHHBIX KPUTCPHEB;
AHATTM3UPOBATH BHYTPCHHHUE (BHEIITHIIEC)
(baKTOPBI M yCIIOBUS, BIUSIOIINE HA
NesTeNEHOCTh OpraHU3aLuH;

BBIBIISTE, PETUCTPUPOBATD, aHAJTM3UPOBATh U
KJIaccU(UIIMPOBATh PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOIPHUATHH 0 MX MUHUMH3ALUH.

70 -84
0aJI10B

«GaYTECHO»

IK-1
[K-2

[1K-1.2;
I1K-2.3

3HaeT ¢ He3HAYUTEIbHBIMU 3AMeYaAHUSAMU:
MpeAMETHYI0  obmactb M cHeuuQuKy|
NeITeIbHOCTH ~ OpraHu3anud B oObeme,
NOCTATOYHOM [UIS pelIeHUs 3afad Ou3Hec-
aHAIIN3a;

METO/bl OLEHKU 3((GEKTUBHOCTH PEIICHUS C
TOYKH 3pEHUS BEIOPAHHBIX KPUTEPHUEB.
MpeIMETHYIO 00acTh U crielupuKy
NeATeIbHOCTH OpraHu3aluy B 00beMe,
TOCTaTOYHOM JUTS PEIICHHS 3a/1a4 Onu3Hec-
aHaIHN3a

'YMeeT ¢ He3HAYMTEIBLHBIMHU 3aMeYAHHSIMH:
QHAIM3UPOBATh TPEOOBAHMS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PECHUS
KPUTEPUEB KaueCTBa, OTPEeNIeMbIX
BBIOpPAHHBIMH [TOJIX0/JAMHU; IPOBOJIUTH OLICHKY
A(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHHUs
BBIOPAHHBIX KPUTEPUEB.

MIPOBOANTDH OLEHKY 3()(HEKTUBHOCTH PEIICHHS
C TOYKH 3PEHUS BEIOPAaHHBIX KPUTEPHUEB;
AHAIM3UPOBATh BHYTPEHHHE (BHEITHHE)
(baKTOPBI M yCIOBHS, BIUSIONINE HA
NeATeNIbHOCTh OpraHU3allly;

BBISBIISITH, PETHCTPUPOBATH, AHAIN3UPOBATH U
Ki1accU(DUIIMPOBATh PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOIIPHUSATHI 110 UX MUHUMH3ALIHMH.

IloBBIMIEHHBII

50 - 69
0aJI10B

«3aYTECHO»

IK-1
I1K-2

[1K-1.2;
I1K-2.3

3HaeT Ha 0230BOM yYPOBHeE, ¢ OIIMOKAMMU:
[IpEAMETHYIO obnacTh u crienuuKy|
JICATCIIBHOCTHU OopraHu3anuu B 061>eMe,
TOCTATOYHOM [UIS pELIeHHs 3ajJad Ou3Hec-
AHaJIN3a,;

MeTOJIbl OIIEHKH 3((PEKTUBHOCTH PEIICHUs C
TOYKHU 3PEHUS BHIOPAHHBIX KPUTEPHEB.
MpeAMETHYI0 00JIacTh U crienuduKy
NIeITeIbHOCTH OpraHu3alny B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHs 3a/1a4 On3Hec-
aHaIHM3a

'YmeeT Ha 6a30BOM ypOBHeE, ¢ OIIMOKAMU:
QHATTM3UPOBATH TPEOOBAHUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KpUTEPHEB Ka4€CTBA, ONPEAEIIEMbIX
BBIOPaHHBIMHU TIOAXO0JIaMH; TPOBOIUTH OIICHKY
A (EeKTHBHOCTH PELICHUS C TOUYKH 3PCHUS
BEIOPAHHBIX KPUTEPHUEB.

MIPOBOANTDH OLEHKY 3()(HEKTUBHOCTH PEIICHHS
C TOYKH 3PEHUS BEIOPAaHHBIX KPUTEPHUEB;
AHAIM3UPOBATH BHYTPEHHHE (BHELTHHE)

(baKkTOpHI M yCIIOBHSL, BIUSIONIIE HA

ba3oBblii




MesITeIbHOCTD OPTaHU3AIIH;

BEISBIISAT, PETUCTPHPOBATH, AHATH3UPOBATH
KIacCH(DUIUPOBATh PUCKU U pa3padaThiBaTh
KOMILJIEKC MEPONPUATUN N0 UX MUHUMHU3AIIHMH.

MeHee
50
0aJ/I10B

«HE
3aYTECHO»

IK-1
[K-2

[1K-1.2;
I1K-2.3

He 3naeT Ha 6a30BOM ypOBHe:

MpeAMETHYI0  obmact M crenuQuKy|
NeITeIbHOCTH ~ OpraHu3anuud B oObeme,
ITOCTaTOYHOM JUIS pEIICHUs 3ajad OH3Hec-
QHaN3a;

METO/bl OLEHKU 3((MEKTUBHOCTH PEIICHUs C
TOYKH 3pCHUS BBIOPAHHBIX KPUTEPHUEB.
MPEeIMETHYIO 00IacTh U crieruduKy
NesTeNbHOCTH OpraHu3aliy B 00beMe,
ITOCTAaTOYHOM JUIS PELICHHUS 3a1a4 Onu3Hec-
QHAII3a

He ymeeT Ha 0a30BOM ypOBHe:
QHAIM3UPOBATh TPEOOBAHMUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PECHUS
KPUTEpUEB Ka4eCTBa, OTPEIENIeMbIX
BBIOpPAHHBIMH [TOJIXO/JAMHU; IPOBOJIUTH OLICHKY
A(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHHUs
BEIOPAHHBIX KPUTEPHUEB.

MPOBOJHTH OLECHKY 3()()EKTUBHOCTH PEILICHUS
C TOYKHU 3pCHUS BHIODAHHBIX KPUTCPHEB;
AQHAITM3HPOBATh BHYTPECHHHUE (BHELIHHUE)
(baKTOpPBI U yCIIOBUS, BIUSIOIINE HA
NesATeNEHOCTh OpraHNu3aLuH;

BBISBIISITH, PETHCTPUPOBATH, AHAIU3UPOBATH U

KJIaccU(pUIMPOBATh PUCKHU U pa3padaThiBaTh
KOMIUIEKC MEPONPHUATUIN 10 UX MUHUMHU3ALMH.

KomMmnerennuu He
copMupoBaHbI




MHUHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUSI POCCUMCKOM ®EJIEPALIUA
DenepalibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE Y4peskleHHe BbICIEro 00pa3oBaHMsI
«Poccuiickuii 5xoHoMuYeckuii ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauan PIY um. I'. B. [li1exanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa sxoHoMuKH 1 ynpaBieHHs

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

B1.B.J13.01.01 METO/Ibl IPUHATHUSA YIOPABJIEHUYECKWX PEIIEHU

Hanpagsaenue noaroropku 38.03.02 MEHE/UKMEHT

HanpasiaenHnocts (mpoguiib) NporpaMMsl
MEHE/UKMEHT OPI'TAHU3SAIIUU

YpoBeHb BbICHIET0 00pa30BaHMSI bakanaspuam

Kpacnomap — 2022 r.



1. leapb ¥ 3a1a94 AUCHUIIHHBI:

[lenpto  yuebHOM  gucuMIUIUHBL  «MeETOapl NPUHATHS — YIPABICHYECKUX  PEHICHUI
(hOpMUPOBAaHHE y CTYJCHTOB CHCTEMHOTO IMPEACTABICHUS O MPOIECCe MPUHATHS YIPABICHYSCKUX
pelleHni Kak OMNpEeJEeJIEHHOM BHJE MACSITENbHOCTH, €ro poiim B oOecrieueHUU 3PPEKTUBHOTO
(YHKIIMOHUPOBAHMSI OPraHMU3AIMK TIOCPEACTBOM MPUMEHECHHS PA3JIMYHBIX METOJOB MPHUHITHS
YIPaBIEHYECKUX PELICHUI.

3anaun yueOHON AUCHUIUTMHBI « MeToIbl IPUHATHUS YIIPABICHYECKUX PEILICHHIN:

- YCBOGHHE CTYJECHTAaMHU TEOPETHYECKHX 3HAHWW U BbIPA0OTKA MPAKTUYECKUX HABBIKOB IO
MPUMEHCHUIO METOJIOB TPHUHATHS A(P(EKTUBHBIX YIPABICHUSCKUX PEIICHUH B OpraHHU3aIlNH,
pa3BUTHE CIOCOOHOCTH CaMOCTOSITEIbHOTO  MBIIUICHUST M KPUTHYECKOTO OTHOIIEHUS K
c(hOpPMHUPOBABIIUMCSI CTEPEOTHUIIAM B OOJACTH MPUMEHEHUS METOJIOB TPUHSATHS YIPABICHUECKUX
peleHuit

- oneHka A(GQGEKTUBHOCTH KaXKIOTO BapHaHTa pEIICHHWS KaK COOTHOIICHUS MEXIy
OKUJIaeMbIM YPOBHEM HCIOJIb30BAaHUSI PECYPCOB U 0KHMJIAEMOM 1IEHHOCTHIO; OMHCAHUE BO3MOMXKHBIX
peLICHHUI.

2. Couepma}me AUCHHUIIJINHBbI?

1‘3‘121 HanmenoBanue pa3iesioB / TeM QU CHUNITIHHbBI

1. | Tema 1. CymHOCTb M PUPOJA YIPABIECHUECKUX PELICHUM

2. | Tema 2. TpeOoBaHusl, IpPEeabABISEMBIE K YIIPaBICHUECKUM PEILICHUSIM

3 Tema 3. Ponb u 3HaueHue ymna, npuauMatomiero pemenns (JITTP). MadopmanmonHoe
o0ecreyeHue npouecca NPUHIATHS YIIPaBJIEHYECKOrO PeICHHsI

4. | Tema 4. ITonsiTue u KIaccu(puKalus METO0B pa3pabOTKU U IPUHATHUS peLICHUIN

5 Tema 5. Tlopsinox MpUMEHEHHsI METOIOB IPUHATHUS YIIPABICHUECKUX PELICHUH B ITpoLiecce

" | AMarHOCTUKH MpobiieM

6 Tema 6. MeTonbl NpUHATHUS YIIPABICHUYECKUX PELICHUH, UCTIOIb3YyEMBIE IIPU ONPECIIEHUN
aIbTEpHATUB

7 Tema 7. MeTo/1bl 5KCHIEPTHBIX OILIEHOK M IPOrHO3UPOBAHKE B IPOLIECCE PUHSITUS
YOPaBJIEHYECKUX peleHUI

8. | Tema 8. MeTo bl KOHTPOJIS 3a peajn3aliell yrpaBieHUeCKUX peleHnH

9. | Tema 9. MeTo/1pI OLIEHKH PE3YJITATOB MPUHSTHIX YIIPABICHYECKUX PEIICHHUH

TpynoemkocTb 1ucHUIIMHBI cocTaBiaseT 3 3.e. / 108 yacos

dopma KOHTPOJIA — 3auem

CocraBurein:
JlotieHT Kadepbl SKOHOMUKH U YIIPaBICHUS
Kpacnonapckoro ¢pmimmana POY um. I'.B. IInexanosa, k.3.H. O.B. boratsipeBa




