[lokyMeHT NoAinucaH NpocToii 3NeKTPOHHOM NOAMMCHID
MHdopmauums o BnagenbLe:

®WMO: Metposckas AHHa BuktopoBHa

[omxHocTb: Iupektop

[ata nognucanus: 07.07.2026 13:24:12

YHUKanbHbIA NPOrpaMMHbIii KNoY:
798bda6555fbdebe827768f6f1710bd17a9070c31fdc1b6a6ac5a1f10c8c5199

HpI/IJ'IO}KeHI/Ie 3
OCHOBHOH npodeccroHanbHOi 00pa30BaTeIbHON POrpaMMe

apiieHuro moarotosku 38.03.02 MeHemxMeHT

HaHpaBJIeHHOCTB (mpomb) MeHeKMEHT Ha PEANPUATHIX
PECTOPAaHHO-TOCTUHUYHOIO OM3HECA U TypU3Ma

MUWHUCTEPCTBO HAYKH M BHICIIEI'O OBPA3OBAHMS POCCUMCKOM OENEPAIINA
DeiepajibHOE  TOCYAAPCTBEHHOE OIOKeTHOe 00pa3oBaTe/IbHOE YUpeiIeHHe BbICIIEro 00pasoBaHMst
«Poccuiickuii 3xoHOMu4Yeckuii ynusepcuter umenu I'. B. Ilnexanosa»

Kpacnonapckuii punuan POY um. I'. B. [lnexanoBa

(DaKyJ'IBTeT 9KOHOMHKH, MCHCIPKMCHTA U TOPTOBJIN

Kadenpa kopnopaTuBHOTO U rOCyAapCTBEHHOTO YIIPABICHUS

PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI

b1.B.02 YIIPABJIEHUE UBSMEHEHUAMU HA HHPEJAIIPUATHUAX

PECTOPAHHO-TOCTUHHWYHOI'O BU3HECA

Hanpasienue moaroroBku: 38.03.02 MeHeTKMEHT

HanpagByaenHnocts (mpo¢guiib) nporpaMMbi: MeHeIKMEHT HA NPEeIPUATUX
PECTOPAHHO-TOCTMHMYHOI0 OM3HECA M TYPU3MA

YpoBeHsb BbicHIero oopazoBanusi: bakajsaspuart

T'ox Hauasiaa moarorosku 2024

Kpacnopaap — 2023 r.



CocraBuTens:
K.3.H., TOIIEHT KadeIpbl KOPIIOPATUBHOTO U TOCYJAPCTBEHHOTO YIIPaBICHUS
Kpacuogapckoro ¢punmmana POY um. I'.B. [1nexanoBa A.A. CKOMOPOIIEHKO

Pabouas nporpamMmma ono06peHa Ha 3aceanuu kKadeapbl KOPIOPaTUBHOIO U
rOCy/IapCTBEHHOIO yIPaBICHUS
npotokoi Ne7/1 ot 10.03.2023 1.



COJIEP)KAHUE

I. OPTAHM3AIIMOHHO-METOAYECKHMI PA3BJIEL ..........cooviiiiieiiieieie e 4

LIEJIb U 3AJAYM OCBOEHUST JIACLIATIIIIIHDBL ...vevveveiveiete st seete st stese st stese st st be st stebesbestabesbestebesbeaabesbe st abesbessabesbestesssbestanestessans
MECTO JUCLUIUIMHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOTPAMMBDL......vciviieveitiiese st seete st siese st ssess st saebe st ssens st snenesresnans
OBBEM JUCLUTIIMHBI U BUJIBI VIEBHOM PABOTDL ... ..viuvviitieeeessestesssesseessstsstessssessesssssssasssssssasssssstesssssssesssssssessssssesssessssessans
[1EPEYEHE IJIAHUPYEMBIX PE3YJILTATOB OBYUEHUS ITO JIUCIIAIIIIHE ...ttt e st s st s st sste st e srs v e sne e

IL. COAEPKAHME JUCHIMIIIIMHDBL .......cccoo..oovvoiiee et eee s eee e eee e eee e ees s eeseseneees 6

III. YYHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJIMHBI
............................................................................................................................................................................................. 18

PEKOMEHIAYEMAS JIUTEPATYPA ..ottt 18
MEPEUEHDb MTHOOPMAILIMOHHO-CITPABOYHBIX CUCTEM.......coiiiiiiiiiiiiii i 18
IEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB .......cciiiiiiii 18
IEPEYEHD ITPO®ECCHOHAJIBHBIX BA3 TAHHDBIX ......cciiiiiiiiiii i 18
[EPEYEHB PECYPCOB MHOOPMAIIMOHHO-TEJIEKOMMYHUKALIMIOHHOM CETU "MHTEPHET", HEOBXOJIUMBIX
JULBTOCBOEHUA JUCLIHTITIFIHDBL ... bbb 19
[IEPEYEHb MTH®OPMAIIMOHHbBIX TEXHOJIOI Ui, UCITIOJIb3YEMBIX ITPY OCYILECTBJIEHUU

OBPA3OBATEJIbHOI'O I[TPOLIECCA ITO AMCIUITIIMHE, BKIIIOYAS ITEPEYEHBL [TPOT'PAMMHOI'O
OBECITEUEHIS ...ttt e e et b e bt h e bt e e e s b s b e sbe e sb e e b e e n e esn e sseesreenre e 19
MATEPHUAJIBHO-TEXHUMYECKOE OBECIIEUEHUE AUCHUITIIMHBL ........ccoooiiiiiiii e 19

IV.METOANYECKHUE YKA3AHUSA AJI OBYUYAIOIIUXCSA 11O OCBOEHUIO JUCHUIIJIUHBI ............. 20

V. METOAUYECKHUE MATEPHUAJIbI, OIPEJEJISIIOIIUE NPOLEAYPbl OLIEHUBAHUSI 3HAHU 1
YMEHUM, XAPAKTEPU3YIOIAX 3TAIIBI ®OPMUPOBAHUA KOMIETEHIIUM. ............coooovoverirnnnn, 20

VI. OHEHOYHBIE MATEPUAJIBI JIJI1 TIPOBEJEHUSA TEKYIIETO KOHTPOJISI U TIPOMEXKYTOYHOM
ATTECTAILIIH ... bbb e b e s e s b e b st e s s a s b e sbe e 20



I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

[lenbto y4eOHOM AMCHMILTUHBI «YTpaBICHUE WU3MEHEHUSMHU Ha MPEINPUITUSIX PECTOPaHHO-
TOCTHHUYHOTO OHM3HECa» SABISETCS (OPMHPOBAHME MPOUYHOM TEOPETUUECKOM 0as3bl Ui MOHUMAHUS
3¢ (}EeKTUBHBIX TMOAXOI0B K OCYIIECTBICHHIO M3MEHEHHMH B OpraHM3allsIX, a TakKe MPaKTUYECKUX
HAaBBIKOB COBEPILICHCTBOBAHMSI OM3HEC-TIPOIIECCOB, UCIOIb3Ys TEXHOIOTUN U3MEHEHHH.

3amaun y4yeOHOW NHUCUUIUIMHBI «YTpaBieHUE W3MEHEHUSMU Ha MPEINpHUITHIX pPEecTOpaHHO-
TOCTHHUYHOTO OM3HECa) 3aKII0YaloTCsl B JOPMHUPOBAHUY Y CTYIEHTOB 3HAHHIA:

- OPUHLUIOB U (GOpM peanu3alyl OpraHU3alMOHHBIX HM3MEHEHMI; ()aKTOpPOB M YCIOBHIA,
OTIPENICNIAIONINX 1EeIecO00pPa3HOCTh MPOBENCHHUST HM3MEHEHUH; (YHKIMOHAIBHOTO M CTPYKTYPHOTO
odopmIleHUs JeSITebHOCTH IO MPOBEIEHUIO0 N3MEHEHU;

- pa3paboTKa MpeaoKEHUN MO palOHAIM3AIMKU CTPYKTYphl YIPaBIEHUS IPOU3BOJCTBOM B
COOTBETCTBUHM C LIETSIMU M CTpaTerueldl OpraHu3aliu, IEHCTBYIOIIUX cHUCTEM, (OpM U METOJOB
yIpaBieHUs IPOU3BOACTBOM;

- BbIOOpa croco00OB M METOOB MPUBIICUCHHS MEPCOHANIAa B COOTBETCTBUU C YTBEPKIIEHHBIMU
IUIaHAMU;

- IUIAaHUPOBAHUS TEKYLIEH JeATeNbHOCTU JENapTaMEHTOB (CIyKO, OTAEIOB) IPEIIpPUITHS
MUTAHUS.

MecTo JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl
JlMcuMIimHa «Ha MPEeANpUsATUSAX PECTOPAHHO-TOCTUHUYHOIO OM3HECa» OTHOCHUTCS K 4acTH y4eOHOTro
1aHa, GopMUpyeMOi ydacTHUKaMHU 00pa30BaTeIbHBIX OTHOILICHUH.

O0beM TUCHMILUIMHBI U BUABI y4e0HOH PadoThI
Tab6muma 1

Bcero yacoB no ¢oopmam 0dyueHust
ouHas | ouno-3aounas

IMoxa3arenu o0bema JAUCHHUITJIMHBI

O0beM OUCIHIINHEI B 3a4€THBIX €IUHULIAX 33ET

O0beM QUCIUAILINHEI B aKaJl. yacax 108

HpOMe)KYTO‘-IHaH aTTeCTanus:

3auem 3auem
dhopma

KonrakTHas padora ody4yarommxcs ¢

36 28
npenoaasareneM (KoHTakr. yacel), Bcero:

1. KonraktHas paboTa Ha IPOBEJACHHE 3aHITHIA
JIEKIITMOHHOTO ¥ CEMHUHAPCKOTO THUTIOB, BCETO 34 26
9acoB, B TOM YHCIIE:

e JICKINH 18 14

® TIPAKTUYECKHE 3aHSATH 16 12

i J'Ia60paTOpHBIC 3aHATUA - -

B TOM YHCJIC IPAKTUYCCKAA IMOATOTOBKA - -

2. aauBuayaibHbIE KOHCYJIBTAIAN
(UK)(3anoansemces npu Haruyuu no oucyuniute - -
KYPCOBbIX pabom/npoexkmos)

3. KonrakrtHas paboTa o npomMeKyTouHOU
arrectaruu (Karr)

4. Koncynpranus nepen 3x3ameHom (KJ) - -




5. KonrtakTHas paboTa 1o mpomMexyToqHOM
aTTeCTalllU B TIEPHOJ] 9K3. CECCUU / CECCHH

3a0uyHUKOB (KaTT?aK)

CamocrositesbHas padora (CP), Bcero:

72 80

B TOM 4HUCJIC:

e caMmocCTosTeNbHas paboTa B IEPUOI 3K3. CECCHH
(CPaxk) (3anonnsemcs npu Haruyuu IK3amMeHa no

oucyuniume)

e camocrosTenbHas padbota B cemectpe (CPc)

72 80

B TOM YHCJIE, CAMOCTOSsITeNIbHAs paboTa Ha
KYpPCOBYIO PalOTYy (3anoHaemcs npu Haauyuy no
OuUCYUuniuHe Kypcoeulx pabom/npoexmos)

e pu3ydenue DOP

® M3YUYCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu

® BBIIIOJHCHNUC MHAWBUAYAJIIBHOI'O ITIPOCKTA

® U IPpyruc BUJLIL, B T.4. IOAI'OTOBKA 3CCC

72 80

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2

dopmupyemMble

KOMIIeTCHIIUH
(k00 u naumenosanue

Komnemenuyuu)

NuaukaTopsbl J0CTHXKEHUS
KOMIIeTeHInii
(k00 u Haumenosanue
UHOUKAMOpAQ)

Pe3ynbTaThl 00y4yeHus (3Hanus,
ymenusn)

[K-1 YupaBaenue
MaTepHATbHBIMHU pecypcamMu u
MePCOHAJIOM AeNapTaAMeHTOB
(ca1y:k0, 0T1€JI0B) NPeANPUATHS
NUTAHUS

[IK-1.2 [lraHupOBaHHUE TEKYIICH
JeATEeIbHOCTH JIeTIapTaMEHTOB
(ciyx0, OTAETOB) MPENPUATHS
MHUTaHUS

[TK-1.2. 3-1. 3HaeT OCHOBBI OpPTaHHU3AIIHH,
TUITAHUPOBAHUS M KOHTPOJISI SSITEIbHOCTH
[OAYMHEHHBIX

IIK-1.2. V-1. YMmeer ocymiecTBIATh
IUTAHUPOBAHKE U OPTaHU3AIUI0
JIeATENBHOCTH JIETIapTaMEHTOB (CITYKO,
OT/ICJIOB) NPEANPHSITHS TUTAHUS

IIK-4 TIlouck, mnpuBJIeYeHUE,
noaAGop M 0TOOP MepcoHasa

I[IK-4.1 Bwibop cmocoboB u
METOAOB MPHUBJICYCHUA IEPCOHATIA B
COOTBETCTBUM C YTBCPKIACHHBIMU
IUTaHAMH

[IK-4.1. 3-1. 3HaeT cUCTEMBI, METOABI U

(hopMbI MaTepUaIbHOTO u
HEMAaTepHaIbHOTO CTUMYJIAPOBAHUS
TpyZa IIepCoHaa;

IK-4.1. 3-2. 3Haer CTPYKTYpY

OpraHM3alil W BaKaHTHBIC JOJDKHOCTH
(npodeccun, crierUaNbEHOCTH).

I1IK-4.1. V-1. YMeer  ompenensiTh
KpPHUTEPUH TIOUCKa, TIPUBJICYCHHS,
noabopa 1 0Tbopa rnepcoHana;

ITK-4.1. Y-2. YMeeT nosib30BaThCs
IIONCKOBBIMHU CUCTEMAMU U
MHPOPMAIMOHHBIMHU PECypCaMu B
obxacti obecnieueHus MePCOHATIOM




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl GOPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIIHI
IJIS 00Y4aIoIIUXCsl OYHOM (popMBbI 00yUeHUs

Tab6muma 3.1
Ne n/m HaunmenoBanue pasjesia, TeMbl T
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Cemectp 5
1. Tema 1. Teopusi U3MeHeHHUsI: 4 2 - - 10 16 | IIK-1.2; | 1IK-1.2.3-1. | Tp.n - -
OCHOBHBIC IOHATHS U3MEHEHUM IK-4.1 IIK-1.2. V-1,
IlonsaTuss  «opraHusanus»,  3HAUEHUE TK-4.1.3-1.
ODTaHU3aITUH. I1K-4.1. 3-2.
Ovranuzanus KaK MEXaHH3M. TIK-4.1. V-1.
VYaCTBVIOIIMA B  MDeoODa30BaHUSIX. K-4.1. V-2.
KitoueBsle  (hakTopBl  VCKODSIOIIMXCS
MeDEMEH. ®DakTopHl, co3/1aoIIne

HEVCTOMYHMBVIO K
HENpeCKa3yeMyo Cpey.
HNneonoruueckue
o6unosienuii. IIpoGnema
OpraHu3alMoHHbIX u3MeHeHuil. [loHsTHE
00 OpraHM3allMOHHOM Pa3BUTHU.

Mopenb crlaHupoBaHHBIX U3MeHeHui K.
JleBuna. [IBrxKy1ue CUIIbl JEI0BOTO
IOBEACHUS: 1IC/IU, ACIOBBIC Ka4eCTBa,
npodeccnoHanbHbIe HABBIKKU. Moensb
60BIION TPOWKH: TPU THIIA PA3BUTHUS
opraHu3aIuu, Tpu GopmMbl U3MEHEHUH,
TPH POJIM YYACTHUKOB MPOIIecca
W3MEHEHUM.

MMPEANOCHIIIKA




Tema 2. CTPVYKTYDA H3MEHEHUIi 10 16 | OK-1.2; | [IK-1.2.3-1. -
Monens apuna Komrepa: kiroueBas IK-4.1 IK-1.2. ¥-1.
MOIIENIb CTOMKOCTH U CEMb [IK-4.1. 3-1.
HONICDKUBAMOIINX ~MOJENCH: TMpUpoaa MK-4.1. 3-2.
M3MEHEHUN: IDOLIECC
V3MEHEHUH: POJIM yYYACTHUKOB MPOIIECCA IIK-4.1. ¥-1.
M3MEHEHUN: [K-4.1. V-2.
COIIDOTHBIICHUE HU3MEHCHHSIM;
BOBJICYCHHOCTH B IIPOLIECC
usMeHeHud  (commitment);  BimsHME
KyJIbTypbl Ha W3MCHCHHS, CHHEPIU
KOJUIGKTHBHOM PaOOTHL
Tema 3. [IpunsTHe pemieHuii HA 10 16 | IIK-1.2; | IK-1.2.3-1. | Tp.m.
NPEeaNPUATHAX PECTOPAHHO- IIK-4.1 1;&2121 ;’11
TOCTUHUYHOT0 OM3Heca P

. MK-4.1. 3-2.
lMonxonbl K NDUHATHIO DEMICHHNA Ha MK-41. V-1
OCHOBE TEODUU VIIDABJICHHA. e '
CrabGmibHOCTD u HECTabHIBHOCTD 1IK-4.1. V-2.
BHEULIHEN

coensl. PannoHanbHBIM MOAXOJ TpHU
MIDUHATAH DEIICHUH.

HeoOxonuMocTh  CcO3MaHUA  KOATULIMHU
MEHEIKEDOB. AHAIN3

CcBOOOITHO CTDVKTVDHPOBAHHBIX
KOQIMIINKA MHINBHUIIOB U T'DVIIIL.
HMEIOIINX CBOM  IIDENIOYTEHUS |
HHTEDECHI Ha MDEINDUITUAX DECTODAHHO-
roCTHHHYHOIro OwusHeca. IlommepskaHue

CHJIOBOTO 6anaHca B MOJIB3Y
MaKCUMHU3aLUH

OpraHU3aI[HOHHON 3¢ PEeKTUBHOCTH.
OueHuBaHUE BIIMSTHUS areHTOB

n3MeHeHni. [Ipomecc BbIOOpa B Mozenu
Kopneru. Cxema npuHSTHS pEILIEHUH B
MOJIETTM WHKPUMMHTAJIBHOTO IIpOIecca.
daza BEIOOpA. CxeMma «MOJEIHN
MYCOPHOTO SILIMKA.




Tema 4. ®a3pl M cTpaTerus
H3MEHEHUI U 0TeYeCTBEHHOM

IIPAKTUKE

IIpeobpaszoBanme opraHu3aIyu.
TInoBenenne nneoODA3OBAHUI.

Monemn VIIDABJICHHS

ODPraHU3aIIMOHHBIMH N3MEHEHUIMH JI.
I'eiinepa. OcHOBHEBIE STambl MOIEIH.
KvoT JleBUH - OCHOBOIIOJIO)KHUK TEOPUHU
n3MeHeHui. ToexdTakHass MoIelb
porecca M3MEHEHUH. Pa3smonaknBaHue
Kak HadvalbHas CTVIICHb npoIiecce
M3MEHEHNH U VCIIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp xpu3uca W IO3WIIHH
DVKOBOIICTBA ODraHU3alInH B
OCVIIIECTBJICHUH Da3MODAKUBAHHUS.
H3menenne (nBmXeHUE) Kak EHTDAILHAS
cranus MOICIH. IInorreccrr
nIeHTUMOWKAIIMM U VCBOEHHUS Ha CTaIlMH
NIBUYKEHHS U uX crenuduka. JIuckveeuu u
T'DVIIIIOBOE B3aMMOICHCTBHE KaK
dbaxkToDBl IBWKEHUS K  IIEDEMEHAM.
IToBTODHOE 3aMODaKMBaHUE KaK
3aBeDIIAIONIAsICS cranus MOIIEIN
W3MEHEHUM. ITonnenxuBaromuecs
IIONNDOIIECCHl HAa JTOM  CTalMd M
dbopmupoBaHKEe MeXaHM3Ma MOTHBAIMU K
3aKpEINICHUIO H3MCHEHUM.
MexaucuumimHapuslii  noaxon  Kypra
Jleeura Kk  mpoOieMe  M3MEHCHUH,
CUHTE3UPYIOLIUI METOJbl COLMOJIOTUU U
MCUXOJOTHH, © ero 3(QeKTHBHOCTS.
IIpakTuueckoe 3HauY€HUE TEOPUU U ee
JAJIbHEHIIee pa3BUTHE.

10

14

I1K-1.2;
IIK-4.1

[K-1.2. 3-1.
IK-1.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.




Tema S. IIpeogosienue
CONMPOTHUBJIEHUS] U3MEHEHHUSAM HA
NpeInpusATHIX PeCTOPAHHO-

FOCTUHHUYHOI'0 OM3Heca

Tlcuxomornueckue HpI/IqI/IHLI
COIIDOTUBJICHUA U3MCHCHUSIM.

BOCHDI/I)ITI/IG IIDCOACTOAIINX I/I3M€H6HI/II>1
KaK VI'DO3bI HWHIUBUIOVAJIbHBIM nu
TDVIIIIOBBIM HHTCDCCaM. CKCHCI/IC 110
OTHOUIICHUIKO K HeO6XOHI/IMOCTI/I TIIECDCMCH.

Henosenne K H3MEHCHHUSIM.
Hacax1a€MbIM CBEDXV. HeZ[OBOJ'II)CTBO
IepeMeHaMu. MIPOUCXOIAIIAMHU

HCOXHNIAHHO. OTCVTCTBI/Ie
YBEPECHHOCTH B IIOJOXHUTCIBHOM HCXOIC

HEpEMEH, OJKUJIaHUE HETaTUBHBIX
MOCJIEACTBUM oT IIPEACTOSIIIUX
U3MEHEHUH. Henpusrue TIEPEMEH,
MPOBOIUMBIX HENOMYJISIPHBIM JIUAECPOM.
Hacropoxxennoe OTHOILIEHHE K
epeMeHaM, PEKOMEHIOBaHHBIM
KOHCYJIbTAHTOM o HU3MEHEHUSM,

n30€TaroIIUM SICHOTO BBIP@KCHHS HIIH
ByaJIUPYIOIIET0  [EJH  [EePEeCTPOMKH.
Hexxenanue co CTOPOHBI PYKOBOJCTBA
MMETh ZIeJI0 C HETOMYJISIPHBIMH
npobiieMamu, KOTOpbIE MOTyT
BO3HHKHYTh pu [IPOBEJIECHUHI
n3MeHeHnd. CTpemiieHHe MeEHEIKMEHTa
NPEANPHUATHS PECTOPAHHO-TOCTHHUYHOT'O
omsHeca  m30exaTh MOTEHIHAJILHBIX
KOH(JIUKTOB, YacTO COIMPOBOMKIAIOIINX
MPOTEKAHUE TIEPEMEH.

10

14

I1K-1.2;
IIK-4.1

[K-1.2. 3-1.

IK-1.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.




Tema 6. ®opmupoBaHHe KOMaH[
U NIpoBe/ieHre U3MEeHEeHN Ha
NpeanpusiTASIX PeCTOPAHHO-

TOCTHHHYHOIO OM3Heca

PammonansHOe  pacmpeneneHue  pabor,
00s3aHHOCTE W OTBETCTBEHHOCTH B
MpoLecce  TNPOBEACHUS  MEPECTPONKHU
MEXAYy PYKOBOIUTEISIMH TMPEANPUSTUS
PECTOPaHHO-TOCTUHIHYHOTO OWM3Heca W
pabounmu rpynnamu. CteneHb U HOpPMBI
y4acTusl TON-MEHEP)KMEHTA B pealli3aluu
n3MeHeHnil. TakTHYHOE BMENIATEIBCTBO
BBICILIETO PYKOBOJICTBA B BO3HUKAIOIINE B
XO0Jl¢ TEPECTPOUKH KOH(IUKTH MEXKIY

CTPYKTYPHBIMU [OApa3ACIICHUAMU
OpraHu3allid B LEISAX  JOCTIDKCHHS
KOMIIPOMHCCA. Ob6ecnieueHue

PaLMOHATIBHOIO paclpeAesieHUs! PECypcoB
BHYTpH OpraHu3anuu Ha OCHOBE
B3aMMHBIX COTJIALIEHUH.

CriocobHOCTh PYKOBOJICTBA
MPOTUBOCTOSTH Y3KONPO(ECCHOHATBHOMY
HOAXOLY K PpELICHHI0 MHOTOCTOPOHHE
NEePEeCTPOCYHOW  HPOOJEMBI,  KOTOPBIH
XapakTepeH Uil CICLUATH3HPOBAHHBIX
CTPYKTYp OpraHW3aliH.

10

14

I1K-1.2;
IIK-4.1

[K-1.2. 3-1.

IK-1.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

10




Tema 7. TexHO CTPYKTYpPHbIE

HHTEPBCHIIMHA

Metonuka yrIpaBICHUS H3MCHCHUSMH B
KPHU3UCHBIX CUTYAIHsX
Crnerttepa. Mertonuka
npupamniennii Kynna.
CyIIHOCTh OPraHU3ALUOHHOTO PAa3BUTHS.
OO0mas cxema

ANTOPUTMAa OPTaHU3AIIOHHOTO Pa3BHUTHS.
AJNTOPUTM OmpeneNeHus TEKYIIero W
[[EJIEBOTO COCTOSTHHS OpPTaHHW3alWN IpH
peanu3am OpTaHU3AI[OHHOTO
pa3BUTHSL.

PenmxuHupUHT Kak (yHIAMEHTAIBHOE
MIePEOCMBICTICHUE u paauKaibHOE
MePENpPOCKTHPOBAaHNE OU3HEC-TIPOIECCOB
KOMIIAHUU U JTOCTHKCHHS KOPEHHBIX
YITydIIeHUH ee TIESITETHHOCTH.
Peumwxunupuar  u WHHOBAIIUOHHBIN
MOAX0ox K OpraHusamuu  OusHec-
nporieccoB. Crnenuduueckue yCIOBUS
KOMIIaHUH, CO3JAIOLINe OIaronpusTHbIC
NPEINOChUIKH Ul PEUH)KUHUPUHTA.
@akTopbl Ul YCHELIHOM M HEyJauHOH
peamu3alii ~ WHXXWHUPHWHTa  OW3HEC-
MIPOIIECCOB. [IpuBep>keHHOCTH
PYKOBOJICTBA KOMIIaHHA uuee
PEHHXIHHAPHHTA.

JIOTUYCCKUX

12

16

I1K-1.2;
IIK-4.1

[K-1.2. 3-1.
IK-1.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

KonrtakTHas padota no
MIPOMEKYTOUYHOU aTTeCTAINH
(KatT)

Hmozo

18 | 16 - - 72/2

108

Jrtanbl GOpMHPOBAHMA M KPUTEPHH OLICHUBAHHUA C)OPMHUPOBAHHOCTH KOMIIETeHIHI
AJ1s1 00y4arouXcsl 0YHO-3204HOH GopMbl 00yYeHH

Tabnuua 3.2

Ne ni/mm

HaunMeHnoBanue pasaesia, TeMbl
AUCHHILIMHBI

TpynoemkocTh, akageMH4YeCKHE YAChI
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Cemectp 5
Tema 1. Teopust usmMeHenus: 2 2 - - 12 16 | [IK-3.2; | [IK-3.2.3-1. | I'p.x.
OCHOBHBIE TOHATHSA H3MEHEHH I IK-4.1 IIK-3.2. ¥-1.
IousiTus «OpraHu3anus», 3HAYCHUE 1IK-4.1.3-1.
ObraHu3aImi. T1IK-4.1. 3-2.
Opranuszanus Kak MEXaHU3M. T11K-4.1. V-1.
V‘-IaCTBVIOIHI/Iﬁ B HDCO6Da3OBaHI/IﬂX. HK_41 y_2
KaroueBble  (akTODBI  VCKODSIOIIHXCS
IIEDEMEH. DaxTopHl, CO3J1aI0ILHE
HEVCTOMYHMBVIO K
HEeNpeCKa3yeMyIo Cpery.
Wneonoruueckue IIPEANOCHUIKU

obuosienuii. [Ipodiema
OpTraHU3aAIMOHHBIX m3MeHeHnH. [loHATHe
00 OpraHU3aIMOHHOM Pa3BUTHH.
Mopenp criiaHupoBaHHBIX U3MeHeHui K.
JleBuna. [IBrxKy1ue CUIIbl JEI0BOTO
IOBEJIEHNS: IIEIH, AEIOBbIE KAYeCTBa,
npogeccrnoHaNbHbIC HAaBBIKH. Mo/Ienb
0ONBIION TPOUKH: TPH THIIA PA3BUTH
opraHu3aIuu, Tpu GopMbI H3MEHEHUH,
TPH POJIM YYACTHUKOB MpoIiecca
W3MEHEHUM.

12




Tema 2. CTpyKTYDA H3MEHEHHH 12 16 | IIK-3.2; | TIK-3.2.3-1. -
Monens apuna Komrepa: kiroueBas IK-4.1 [K-3.2. ¥-1.
MOIeJb CTOHKOCTH B CEMb IK-4.1. 3-1.
MOINEDKUBAIOIINX ~MOJENel: mpupoja MK-4.1. 3-2.
M3MEHEHUN: IDOLIECC
V3MEHEHUH: POJIM yYYACTHUKOB MPOIIECCA IIK-4.1. ¥-1.
M3MEHEHUN: [K-4.1. V-2.
COIMDOTHUBIIEHHE HU3MECHEHHUSM;
BOBJICYCHHOCTD B MPOLIECC
U3MeHeHHH (Commitment); BiusHue
KyJIbTypbl Ha H3MEHECHUS; CHHEPTHUsI
KOJUIGKTHBHOM PaOOTHL
Tema 3. [IpunsTHe pemieHuii HA 12 16 | TIK-3.2; | IIK-3.2.3-1. | Tp.m.
NPEeaNPUATHAX PECTOPAHHO- IIK-4.1 1;&2321 ;’11
TOCTMHMYHOT0 OU3Heca T an

. IK-4.1. 3-2.
IMomxonsl K NDHHATHIO DENICHUI Ha K-4.1. V-1
OCHOBE TEODUUN VIIDABJIEHUS. T T
CrabuibHOCTh " HEeCTaOUIIBHOCTD [K-4.1. Y-2.
BHEIIIHEH

coensl. PannoHanbHBIM MOAXOJ TpHU
MDUHATHH DEIICHHUH.

HeoOxomuMocTh  co3JaHusl  KOQIUIMU
MEHEIDKEDOB. AHAIIN3

CcBOOOITHO CTDVKTVDHPOBAHHBIX
KOQJTUIINI UHINBUIOB U T'DVIIIL.
UMEIOIINX  CBOM  IIDENNOYTEHUs U
MHTEDECHI Ha MDEANDUITUAX DECTODAHHO-
rocTuHUYHOTO OnsHeca. [lonmevxanue
CHJIOBOTO 6anaHca B MOJIB3Y
MaKCHMH3aInuu

OpraHu3aloHHON 3()(PEeKTUBHOCTH.
O1eHNBaHUE BIMSHUS areHTOB
n3MeHneHni. [Iponecc BrIGopa B Moenu
Kopneru. Cxema npuHsATHS peLIeHUI B
MOJIETH MHKPHUMHUHTAJIFHOTO ITpOoIecca.
®a3za Be1bopa. Cxema «Momenn
MYCOPHOTO SILIMKA.

13




Tema 4. ®a3pl M cTpaTerus
H3MEHEHUI U 0TeYeCTBEHHOM

IIPAKTUKE

IIpeobpaszoBanme opraHu3aIyu.
TInoBenenne nneoODA3OBAHUI.

Monemn VIIDABJICHHS

ODPraHU3aIIMOHHBIMH N3MEHEHUIMH JI.
I'eiinepa. OcHOBHBIE 3Tambl MOIEINH.
KvoT JleBUH - OCHOBOIIOJIO)KHUK TEOPUHU
n3MeHeHui. ToexdTakHass MoIelb
porecca M3MEHEHUH. Pa3smonaknBaHue
Kak HadvalbHas CTVIICHb npoIiecce
M3MEHEHNH U VCIIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp xpu3uca W IO3WIIHH
DVKOBOIICTBA ODraHU3alInH B
OCVIIIECTBJICHUH Da3MODaKUBAHHS.
H3menenne (nBmXeHUE) Kak EHTDAILHAS
cranus MOICIH. IInorreccrr
nIeHTUMOHWKAIIMA U VCBOEHHUS Ha CTaIlMH
NIBUYKEHHS U uX crenuduka. JIuckveeuu u
T'DVIIIIOBOE B3aMMOICHCTBHE KaK
dbaxkToDBl IBWKEHUS K  IIEDEMEHAM.
IToBTODHOE 3aMODaKMBaHUE KaK
3aBeDIIAIONIAsICS cranus MOIIEIIN
W3MEHEHUM. ITonnenxuBaromuecs
IIONNDOIIECCHl HAa JTOM  CTalMd M
dbopmupoBaHKEe MeXaHHM3Ma MOTHBALIMHU K
3aKpEINICHUIO H3MCHEHUM.
MexaucuuminHapHslid noaxon Kypra
JleBuHa Kk ipo0iIeMe H3MEHEHUH,
CHUHTE3UPYIOLIUI METObI COLIMOJIOTHH U
TICHXOJIOTHH, U ero 3()()EeKTUBHOCTS.
IIpakTuueckoe 3HaUEHUE TEOPUU U ee
JAJIbHEHIIee pa3BUTHE.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.

14




Tema S. IIpeogosienue
CONMPOTHUBJIEHUS] U3MEHEHHUSAM HA
NpeInpusATHIX PeCTOPAHHO-

FOCTUHHUYHOI'0 OM3Heca

Tlcuxomornueckue HpI/IqI/IHLI
COIIDOTUBJICHUA U3MCHCHUSIM.

BOCHDI/I)ITI/IG IIDCOACTOAIINX I/I3M€HCHI/II7[
KaK VI'DO3bI HWHIUBUIOVAJIbHBIM nu
TDVIIIIOBBIM HHTCDCCaM. CKCHCI/IC 110
OTHOUIICHUIKO K HeO6XOHI/IMOCTI/I TIIECDCMCH.

Henosenne K H3MEHCHHUSIM.
Hacax1a€MbIM CBEDXV. HeZ[OBOJ'II)CTBO
IepeMeHaMu. MIPOUCXOIAIIUMU

HeoxuIaHHO. OTCYTCTBHE
YBEPEHHOCTH B NOJOXKHUTEIBHOM HCXOME
HNEPEMEH, 0’KUIaHUE HETATUBHBIX
MOCJIEACTBUM OT MPEACTOAIIMX
n3MeHeHui. Henpusitue nepemet,
MIPOBOIUMBIX HETIOMYJISIPHBIM JILAECPOM.
HacropoxeHHoe oTHOLIEHHE K
nepeMeHaM, peKOMEHJOBaHHBIM
KOHCYJIFTAHTOM I10 U3MEHEHUSIM,
M30€raroInM SCHOTO BEIPAKCHUS HIIH
BYaIIUPYIOLIETO LENH NEPECTPOUKH.
Hexenanue co CTOpoHBI pyKOBOJCTBA
UMETH AEJI0 C HENOMYISPHBIMU
npobiieMaMu, KOTOPBIE MOTYT
BO3HHKHYTb IIPH TPOBEACHUHI
n3MeHeHni. CTpemiieHre MeHEKMEHTa
MPEANPHUSITHSI PECTOPAHHO-TOCTHHUIHOTO
6u3Heca m30exaTh NOTCHIIUAIBHBIX
KOH(IJIMKTOB, YaCTO COIPOBOKAAIOLTIX
MIPOTEKAHUE TTEPEMEH.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.
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Tema 6. ®opmupoBaHHe KOMaH[
U NIpoBe/ieHre U3MEeHEeHN Ha
NpeanpusiTASIX PeCTOPAHHO-

TOCTHHHYHOIO OM3Heca

PannonansHoe pacmpeneneHue pabor,
00s3aHHOCTE W OTBETCTBEHHOCTH B
MpoLecce  TNPOBEACHUS  MEPECTPONKHU
MEXAYy PYKOBOIUTEISIMH TMPEANPUSTUS
PECTOPAaHHO-TOCTUHIHYHOTO OWM3Heca W
pabounmu rpynnamu. CteneHb U HOpPMBI
y4acTusl TON-MEHEP)KMEHTA B pealli3aluu
n3MeHeHnil. TakTHYHOE BMENIATEIBCTBO
BBICILIET'O PYKOBOJICTBA B BO3HUKAIOIINE B
XO0Jl¢ TEPECTPOUKH KOHMIUKTHL MEXKIY

CTPYKTYPHBIMU [OApa3ACIICHUAMU
OpraHu3allid B LEISAX  JOCTIDKCHHS
KOMIIPOMHCCA. Ob6ecnieuenne

PaLMOHATIBHOIO paclpeAesieHUs! PECypcoB
BHYTpH OpraHu3anuu Ha OCHOBE
B3aMMHBIX COTJIALIEHUH.

Crioco6HOCTh PYKOBOZACTBA
MPOTUBOCTOSTH Y3KOIPO(DECCHOHATILHOMY
HOJAXOIY K PEILICHUIO MHOTOCTOPOHHE
HEePeCTPOCYHON MPOOIIEMBI, KOTOPBIH
XapakTepeH ISl CIIeLUaTH3UPOBaHHBIX
CTPYKTYp OpraHW3aliH.

11

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

16




Tema 7. TexHO CTPYKTYpPHbIE

HHTEPBCHIIMHA

Metonuka yrIpaBICHUS H3MCHCHUSMH B
KPHU3UCHBIX CUTYAIHsAX
Crnerttepa. Mertonuka
npupamniennii Kynna.
CyIIHOCTh OPraHU3ALUOHHOTO PAa3BUTHS.
OO0mas cxema

ANTOpPUTMAa OPTaHU3AIIIOHHOTO PAa3BHUTHS.
AJNTOPUTM OmpeneNeHus TEKYIIero W
[[EJIEBOTO COCTOSTHHS OpPTaHHW3alWN IpH
peanu3am OpTaHU3AI[OHHOTO
pa3BUTHSL.

PenmxuHUpHHT Kak (yHIAMEHTAIIEHOE
TIEPEOCMBICTICHUE B PATUKAIIEHOE
MePEnpPOCKTHPOBaHUE OM3HEC-TIPOIIECCOB
KOMITaHUH U JOCTIDKEHHS KOPEHHBIX
VITydIICHUH ee IeATeIFHOCTH.
PenHXMHUPUHT ¥ MHHOBALIMOHHBIN
MOAXOJ K OpraHu3aly Ou3Hec-
npoiieccoB. Crieruduyeckue ycaoBus
KOMIIaHUH, CO3/al0IIne OJIaronpusITHeIE
MPENOCHUIKH U1 PEUH)KUHUPUHTA.
@DaxTOopsI U1l YCIEIHON U HEyIaYHOU
peanu3ani HHKHHAPUHTA OU3HEC-
nporeccos. [IpuBep:keHHOCTB
PYKOBOJICTBA KOMIIAHUH HJIEE
PEHHXIHHAPHHTA.

JIOTUYCCKUX

13

16

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

KonrtakTHas padota no
MIPOMEKYTOUYHOU aTTeCTAINH
(KatT)

Hmozo

14

12

80/2

108

I'pynnosas ouckyccua (I'p.o.)

(DOI)M bl meKyuieco KOHmpo.in.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol 3a0anuil 0711 MEOPUECKO20 Pelmunza:

Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. baunos, A. O. Ynpasnenue nusmeHeHussmu : yueonuk / A. O. baunos, H. B. Yrpromosa. - 4-¢
u3M., crep. - Mocksa : Jlamkos u K, 2023. - 302 c. - ISBN 978-5-394-05123-4. - Tekcr :
AJIEKTPOHHBIN. -— Pexxum goctyna: https://znanium.com/read?id=432105

2. Pesnuk, C. JI. YupaBnenue uzmeHenusamu : yueonuk / C.Jl. Peznuk, M.B. UepHukoBckas,
N.C. Yemesos ; nox obmr. pex. C.JI. Pesnuka. — 4-e¢ usn., crep. — Mocksa : UHOPA-M,
2023. — 379 ¢. — (Bsiciiee obpaszoBanue: bakanaspuar). — DOI 10.12737/18430. - ISBN
978-5-16-015901-0. - Tekcrt : anexkrpounsiid. - URL: https://znanium.com/read?id=422195

3. Jlaumnmna, T. A. Ympasnenue uzMeHeHusMH : ydyeOHoe mocobue / T.A. JlaumHmna. —
MockBa : HWH®PA-M, 2025. — 259 c¢. — (Beicmee o6pa3oBanue). — DOI
10.12737/1859856. - ISBN 978-5-16-017520-1. - Tekcrt : 37eKTpOHHBIH. — Pexkxum moctyna:
https://znanium.ru/read?id=450006

JlonoHuTeIbHAS JIUTEpaTypa:

1. KoxeBuna, O. B. Ynpasnenue uzmenenusimu : yueouuk / O.B. KoxxeBuna. — 2-e uzn., ucmp.
u non. — Mocksa : UHOPA-M, 2022. — 304 c. — (Bricuiee obpazoBanue: bakanaspuar). -
ISBN 978-5-16-009813-5. - Tekcr : AJICKTPOHHBIN. - URL:
https://znanium.com/read?id=399311

2. lait, E. JI. YnpaBnenue uzmenenusimu : yueonoe nocodue / E. JI. Laii, U. A. [lleBuyk, /I. B.
Hexaituyk. - Mocksa : upexr-Meauna, 2023. - 201 c. - ISBN 978-5-4499-3400-0. - Texcr :
AJIEKTPOHHBIN. — Peskum nmocrymna: https://znanium.ru/read?id=443938

HopmaTuBHbBIE IpaBOBbIE JOKYMEHTDI:

1. "Koncturyuus Poccuiickoit denepanuu" (mpuHATa BCEHApOAHBIM rojsocoBanueM 12.12.1993) (c
y4eTOM IONPaBOK, BHECEHHBIX 3akoHaMu P® o mompaskax k Koncturymuu PO ot 30.12.2008 N 6-
@®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®DK3). Pexxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "T'paxnanckuii kogekc Poccuiickoit denepaunu (yacts nepsas)" ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Peskxum poctyma: http://www.consultant.ru/document/cons_doc_ LAW 5142/
3. ®epepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 obmecTBax c
OTrpaHUYECHHOU OTBETCTBEHHOCTbHIO" Pexnm JOCTYyIIa:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

INEPEYEHDb HTH®OPMAIIMOHHO-CITIPABOYHBIX CUCTEM
1. http://www.consultant.ru/- KoucyneranT Iltoc;
2. http://www.garant.ru-I"apanr.

INEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIbBHBIX PECYPCOB

1. 3bC «MTH®PA-M» http://znanium.com

2. OBbC  «Jlamp»  KamxnHas  komiekuus  «VHXEHEpHO-TEXHMYECKHE  HAyKW»
www.e.lanbook.com

3. ObC BOOK.ru http://www.book.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru - Poccrar — ¢enepanbHas ciryx0a rocyaapcTBEHHOH CTaTUCTUKU


https://znanium.com/read?id=432105
https://znanium.com/read?id=422195
https://znanium.ru/read?id=450006
https://znanium.com/read?id=399311
https://znanium.ru/read?id=443938
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://www.garant.гu-гарант/
http://znanium.com/
file://///srv-app02/Документы%20КФ-РЭУ/Центр%20СИВТ/КАФЕДРАМ%20файлы%20не%20ВЫРЕЗАТЬ!!!!!!!!!!!!!!!/www.e.lanbook.com
http://www.book.ru/
http://www.gks.ru/

2. http://www.iep.ru/ru/publikatcii/categories.html  ®enepanbHbiii  0Opa3oBaTeNbHBIN  MOPTAIL.
Oxonomuka. Coruoiiorust. MeHe [>KMEHT
3. Kpynueitmuii poccuiickuii WHGOPMAIMOHHBIN TOpTal B OONACTH HAYKH, TEXHOJIOIHH,
MEIUIUHBL B 00pa3oBanus elibrary.ru http://elibrary.ru
4. Scopus — kpymHeimas eauHas 0a3a JaHHBIX, COJEpKallas AaHHOTAIMM U WH(POPMALHIO O
UTHPYEMOCTH PELEH3UPYEMOH HAaydyHOW JIUTEpaTypbl, CO BCTPOCHHBIMH WHCTPYMEHTaMH
OTCJICKUBAHMS, aHATIN3A U BU3YAJTU3AI[MH JaHHbBIX
5. www.economy.gov.ru - ba3el qaHHbIX MHUHHUCTEPCTBA 3KOHOMHYECKOTO PA3BUTHUSI U TOPTOBJIH
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET', HEOBXO/JIUMBbIX UIA
OCBOEHUA JUCHUITJIMHBI

e CorporateRegister.com - I'moOanbHasi AUPEKTOPHST KOMIAHWH, BBHITYCKAIOIIUX COLUAIBHBIC
OTYETHI;

e Caiit «KomnbroTepHass TNOAJAEpKKAa YyueOHO-METOIMYECKON JeATeNbHOCTH  (uiananar»
https://eios.reakf.ru/

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUM, UCIIOJIb3YEMBIX
NP OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cuctema Windows 10

[Maket npuxmagasix mporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity s OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCIHUIIJIMHbI

JuctunnnHa «YTpaBieHHE U3MEHEHUSIMH Ha TPEINPHUSATUIX PECTOPAHHO-TOCTUHUYHOTO OW3HECA
obecrieyeHa:
JUISL TIPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA!
— y4eOHOH aynutopuel, o00OpyJOBaHHON Yy4eOHOW MeOenblo, MYIbTHMEIUHHBIMU CPEICTBAMHU
oOyueHus I JEMOHCTPAIMU JeKIIUN-TIPe3eHTalIN;
JUTS TIPOBEICHUS 3aHATHH CEMUHAPCKOTO TUIIA (npakmuyecKkue 3aHamusi):
— y4eOHON ayautopuel, oOOpPYIOBaHHOW Y4eOHOW MeOenbl0 U TEXHHYECKHUMH CpPEICTBAMU
o0OyueHus1, CITyKallUMH 7151 TIPeCTaBlIeHUs yueOHOU HH(POpMAIIUH.
JUTSI CAMOCTOSITEIILHOM pabOThI, B TOM YHCIIE JJISI KYPCOBOTO IMTPOCKTUPOBAHMUS:
— TIOMEUICHHEeM [UIsl CaMOCTOSITETbHOW palOThI, OCHAIIEHHBIM KOMITBIOTEPHOW TEXHHUKOWU C
BO3MOKHOCTBIO TIOJKITFOUCHHS K ceTh «/HTepHEeT» M 00ecTleueHneM J0CTyIa K AJIEKTPOHHOU
nH(OPMAaIIMOHHO-00pa30BaTENLHON Cpe/ie YHUBEPCUTETA.


http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.corporateregister.com/

IV. METOANYECKHUE YKA3ZAHUS JJIA OBYYAIOIIIUXCA ITO
OCBOEHMHIO JUCIIUITJINHbBI

» Meronuueckie pEeKOMEHJAMM 10 OpraHW3ald W BBHIIOJHEHUIO  BHEAYAUTOPHOM
CaMOCTOSITENTbHON PaOOTHI.
» Mertonuueckue yka3aHus 10 MOJATOTOBKE U 0(OPMIICHHUIO dCCe.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE MTPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHIHUX ITAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynbTarhl TEKyIIEro KOHTPOJIS U MPOMEKYTOYHOU aTTecTauuu GOPMUPYIOT PEUTUHTOBYIO
OLIeHKY paboTel oOyuaromierocsi. Pacnpenenenue 6amioB npu GOpMUPOBAHUM PEHTHHIOBOI OLICHKU
paboThl 00YUaIOLIErocs: OCYIIECTBISIETCS B COOTBETCTBUM ¢ «[lojiokeHneM o peMTUHIOBOM cucTeMe
OLIEHKM YCIEBAEMOCTM M KauyeCTBa 3HAHUW CTYAEHTOB B IIPOLECCE OCBOCHUSA JIUCLMIIIMHBI
«YmpaBieHue HM3MEHEHUSIMH Ha MPEANpPUATUAX  PECTOPAHHO-TOCTMHMYHOTO  OW3HEca» B
denepaTbHOM — TOCYIapCTBEHHOM  OIOJUKETHOM  OOpa3oBaTENbHOM  YYPESKICHHHM  BBICIIETO
obpazoBanus «Poccuiickuii sxoHomuueckuit yausepcuteT umenu ['.B. [lnexanoBay.

Tabnuma 4
Buawbi pador MakcumMaJibHOE KOJINYECTBO 02/110B

Boinonnenue yueOHbIX 3aJJaHUI HAa ayTUTOPHBIX 20
3aHITHSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
ITpomesxyTouHast aTrecTanus (3auem) 40
UTOI'O 100

B coorBercTBun ¢ [lonoxeHneM 0 pEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U KayeCTBa
3HaHUI oOywaroIuxcs «IpernojaBaTenb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMH 3aHATHS CO
CTYJEHUECKON Trpynmnoi, oOs3aH NpouMH(OPMUPOBATH TPYIIY O PaCHPENeICHUH PEUTHHIOBBIX
0a/uIoB MO BCeM BHJIaM pabOT Ha MEPBOM 3aHATHM y4yeOHOro Moayns (ceMecTpa), KOJIMYEeCTBE
Monaysled 1o ydeOHOM JUCHUIUIMHE, CcpokaXx U ¢opMax KOHTpOJIs HX OCBOEHUs, Qopme
IIPOMEKYTOUHOW aTTecTallud, CHI)KEHUM OajuloB 3a HECBOEBPEMEHHOE BBINOJIHEHUE BbIIAHHBIX
3amanui. OOyuaromgyecss B TeueHHE Y4eOHOTro MOJIyJs (ceMecTpa) MHojydaroT HHGOpMaLHUIo O
TEKYILEM KOJIMUYECTBe HAaOpaHHbBIX MO AUCHUILINHE OaJIJIOB Yepe3 JIMUHbIM KaOMHET CTy/IeHTa.

VI. OHEHOYHBIE MATEPHUAJIBI JUIA ITPOBEAEHUA TEKYIIET'O
KOHTPO.JISI U MPOMEXKYTOUYHOM ATTECTALIUU

OrneHOYHBIE MaTepUalbl MO JAUCHUIUIMHE pa3paboTaHbl B cCOOTBETCTBUU ¢ [lomoskeHuem o0
OIICHOYHBIX MaTepuajiax B (eaepallbHOM TOCYJapCTBEHHOM OFOHPKETHOM 00pa30BaTeIbHOM
YUpEKIEHUU BBICIIET0 oOpa3zoBaHus «Poccuiickuii SKOHOMHUYECKUU YyHUBepcuTeT uMeHH [.B.
IInexanoBay.

Temamuka Kypcoewvix pabom/npoexkmoes
CornacHo yuyeOHOMY IJIaHy, IO AUCHUIUIMHE «YIIpaBleHHE U3MEHEHUSAMHU Ha MPEANPUATUSAX
pPECTOpaHHO-TOCTUHUYHOTO OM3HECa» HE PEAYCMOTPEHA KypcoBas padoTa.

Ilepeuens éonpocoe k 3auemy:
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9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.
49.

ITonsTue namenenui. Masel U cTpaTErvsi UBMEHEHUM.

Wneonornyeckre npeAnocbUIK Ipeodpa3oBaHuil B OpraHu3aluu

OO111ee NOHATHE U3MEHEHUS: CIUIAHUPOBAHHBIC U3MEHEHUS, XapaKTep OpraHu3aluy,
TpaHchopmarus

CoBpeMEHHOE IOHATHE «YIPaBJIEHUE U3MEHEHUAMUY». CUIIbI IEJI0BOTO MOBEICHUS
Monenb «6ombIoit Tpoitku» Jlapuna Konnepa

Ponu ygacTHUKOB Tiporiecca U3MEHEHHI COTIIACHO MOJIETH «OOJIBIION TPOWKNY
Mogens [Japuna Konnepa: kiarodeBast MOJEIb CTOMKOCTH U CEMb ITOAIEPKUBAIOIINX
Mozeen

XapakTepUCTUKA IPUPOIBI U3MEHEHUN

@DakTOpsI U NapaMeTpsl, BIUAIOIIKAE HA OPTaHU3ALUOHHYIO CTPYKTYPY

Ponn yuacTHMKOB M3MEHEHUI: CIIOHCOP, areHT, LieJeBast IPyIa aBoKaT

Mogenp «conpotuBiaeHue usMeHenusam» Japuna Konnepa

Craguu BOBIIEYEHHS B IIPOLIECC U3MEHEHUN

[Toaxon K IPUHATHIO PELLICHUI HA OCHOBE TEOPUHU YIIPABIICHUS

Monens «npuHsATHS peneHuin» Kapueru

Mopnens HTHKpEMEHTAIbHOIO IIpoLiecca NpuHATUS perienuil Tenpu Munnoepra
[TpunsiTHE pelIEHNI IPY IOMOIIY MOAEIIHN «MYCOPHOTO SIIUKA»

Peanmsanus crpareruii n ynpasiIeHHE OPraHU3aMOHHBIMY U3MEHEHUSMU

OO11as xapakTepuCTHKa MOJIEIH *KU3HeHHoro nukia JI. ['peitnepa

JlnarsocTuka CUTyallM U3MEHEHHUsI U IOTEHIMAIBbHOTO CONPOTUBIICHUS
CymHocTh ¥ (pOpMBI CONPOTUBICHUN N3MEHEHUAM

IIpyn4urHBI BOSHUKHOBEHHMSI CONTPOTUBIICHUI

Crioco0bl Ipeo0IeHUsl CONPOTUBICHUN

Mertoas! NPeo10IeHU CONPOTUBIICHUS N3MEHEHUSIM

[TpyHLIMIIBI CO31aHUS KOMAH ]

VYcioBus co3ganus KOMaHIbl U MOBBIIeHNE 3 (PEeKTUBHOCTH ee paboThI
Komanasble posii 1 UX XapaKTepUCTHUKa

KoMaHiHbIE PO ¥ X XapaKTEPUCTUKA

MeToauka JTOKaIbHBIX CHCTEMHBIX HHTEPBEHLINN

VYnpasieHnnue opraHu3allMOHHBIMUA H3MEHEHUSMHU B CIEIUANIbHBIX CIIy4asX (KpU3UCHBIE
MEpBbl, yrpO3bl)

VYrpaBieHue ClI0KHBIMU U3MEHEHUSIMU HA OCHOBE OPTaHM3alMOHHOTO PAa3BUTHS
VYipaBieHue U3MEHEHUSAMU Ha OCHOBE PEUHKMHHUPUHTA CIIOXKHBIX ITPOLIECCOB
MoTtuBanys OpraHu3alOHHbIX U3MEHEHUHN

IIcuxosorndyeckue NpUUMUHBI CONIPOTUBIICHUSA U3MEHEHUAM

OO0yueHue, MHCTPYKTUPOBAHNE U PEKOMEHIAIMH B MTPOLIECCEe pealn3alui U3MEHEHHH
Opranu3anroHHble (HOpMBbI IPOBEIECHUS U3MEHEHU I

CucreMbl BOZHArPaKIACHUS KaK CTUMYJ K YCIIEXY OpraHM3alMOHHbBIX U3MEHEHUN
HaBsi3aHHbIE H3MEHEHUSA

Peanm3anus ctparernii n ynpaslIeHHE OPraHU3aMOHHBIMU U3MEHECHUSMU

OOm1ast xapakTepUCTHKa MOJIEH *ku3HeHHoTo nukia JI. ['peitnepa

JlnarsocTuka CUTyalli U3MEHEHHUsI U IOTEHIIMAIBbHOTO CONPOTUBIICHUS
CymHocTh ¥ (pOpMBI CONPOTUBIICHUN N3MEHEHUSAM

IIpyn4urHBI BOSHUKHOBEHHMSI CONTPOTUBIIECHUI

Crioco0bI Ipeoi0IeHUsl CONPOTUBICHUN

MeTonabl TpeoI0JIEHNS COTPOTUBIIEHUS U3MEHEHUSAM

Monenb «Oombioii Tpoiiku» Hapuna Konnepa

Ponu yyacTHHKOB mpoliecca M3BMEHEHUN COTIACHO MOJIENU «OO0JIbIION TPOUKI»
Mopnens lapuia KonHepa: kiroueBasi MOJENb CTOMKOCTH U CEMb MOAEPKUBAIOIINX
Mozeen

XapakTepucTruKa pUPOAbI U3MEHEHUN

@DakTOpsI U MapaMeTPsl, BIUAIOIINAE HA OPTaHU3ALUOHHYIO CTPYKTYPY



50. Posn y4acTHMKOB U3MEHEHHI: CIIOHCOp, areHT, 11eJIeBas IPyIa aJBOKaT

IIpakTHyeckue 3aJaHus K 3a4eTy
1.PaccMoTpuTe KIIOYEBBIE Pa3IUYUs MEXAY OOJBLIIMMH W MajblMU OpraHuzauusmu. llouemy
OoublIMe OpraHu3alui 00bIYHO Oosiee (opMaTu30BaHbI?
2.IlpumennTe KOHUENIMH KU3HEHHOTO LIMKJIa K OpraHU3aliy, ¢ KOTOPOM BBl XOPOLIO 3HaKOMBI. B
KakKOW CTaJIMM KU3HEHHOI'O IIMKJIA HAXOJUTCS 3Ta opranu3amus corjacHo mogneimsam JI. I'peitHepa
u U. Anuzeca? Kak 3ta opranuzanmsi CpaBIisyiach UM OOpETCs ceiivac ¢ Kpu3nucaMu repexosa’?
3.IlpoBenuTe C€aMOCTOATENbHBI CPABHUTEIBHBIA aHAIM3 JBYX MOJEICH >KM3HEHHOTO IIHKIIA
opraHuzanuu. B uem ux cxoJcTBO U pa3zinuuus?
4 IlpuMeHuTe KIaCCU(PHUKAIMIO OPTaHU3AIMOHHBIX MAaTOJOTHH K 3HAKOMOM KommaHuu. Kak MOKHO
MPEO0IETh 3TU MPodIEeMBbI?
5.Kto 661 myummm menemxepom, @opa unu Cnoya? [ouemy?
6.Kakue BHyTpeHHUE U BHeImIHUE (hakTophl cozaeiicTBoBanu ycnexy ¢upm «Ford Motor» n «General
motors»? Kakue akropsl okazanu BiusHue Ha ynaaok ¢pupmsl «Ford Motor»?
7.KakoBa BakHelmas npuunHa nopaxenus ['. @opaa?
8.CuryalnonHas 3agada
Ucnone3ys monens Haanepa-Tammena, onummnTe onpeaeneHHyo npodiemy B Bameit
OpraHu3alnuy, TpeOyolly0 IPOBEJEHUS OPraHU3allMOHHBIX U3MEHEHUH, OLIEHUB TEKYIEee U
[[EJIEBOE COCTOSIHME IO BCEM KJIIOYEBBIM OO0JIACTAM, BBIICICHHBIM B Mozenu. OleHuTe
o0yacTu pa3ensieMoro BUJCHHUS U CEphE3HbIE MPOOJIEMBI - MOTYIINE BbI3BaTh HECOIJIACUE U
CONpPOTUBIIEHHE TNepcoHana. KTo sBasercs nuaepoM HM3MEHEHMH M Kak OH JIOJDKEH
JIeCTBOBATh, YTOOBI YBEIMYUTH 00JACTh Pa3/AeisieMOro BHICHUS M OOJETYUTH MPOBEACHUE
u3meHnenusa? OmnpenenuB HEOOXOIUMOCTh U3MEHEHUH B CBSI3aHHBIX KIIIOUEBBIX 00JacTsIX,
HE0OXOUMO BO3MOXHO TOYHEE JMAarHOCTUPOBATH MCTOYHUKU BO3MOXKHOI'O COIPOTUBIICHUS
Y aJICKBaTHbIEC CTPATETUU UX HEUTpaIU3alUu.
9. CuryauuonHas 3aaada
Hcnone3ys nuarpamMmmy 1ojsi CHUJI M [PUYMHHO-CIEACTBEHHBIE JHarpammbl,
MpOaHANM3UPYHTE OMpeleleHHYl0 MNpoOJeMHYI0 cuTyaluio B Bamelr opranuzanuu.
Ob6ocHyiiTe mpuMeHeHne BEIOpaHHBIX BaMu cTpareruii mpeogosieHusi conpoTuBieHus. Yto
Bel Moxere cka3zaTb 00 ONBITe TNPUMEHEHHMs pPA3JIMYHBIX CTpAaTeruid MpeoJoJIeHUs
conpoTuBiieHUus (0COOEHHO CBSI3aHHBIX C  MAaHUIYJIUPOBAHMEM  JIOABMH M UX
NPUHYXAEHUEM), MPUMEHSIIUCh JM NOJ00HBIE METOJbl B CBsI3U ¢ BammM coOGcTBEHHBIM
COINPOTHUBIIEHUEM MPEJIaraéMbIM U3MEHEHUSIM?

Iosmanuwiti npoyecc npogedenus Op2aHUu3AYUOHHLIX USMEHEHUU U NpeoOoaeHUe
NOMEHYUANbHO20 CONPOMUETEHUS NEPCOHATA.

PaccmoTpenHble MeTOABl aHamM3a M JUAarHOCTMKM OTHOLIEHUs IIEPCOHANA K
[IPEAJIaracMbIM U3MEHEHUsM, IIPUMEHSIOTCS Ha pa3HbIX dTalax IOATOTOBKU U IPOBEICHHUS
n3MeHeHul. JIeMCTBUTENBHO MpPOBEIEHNE U3MEHEHUW TpeOyeT peain3aliiu OINpeaeseHHON
[IOCJIEIOBATEIbHOCTH MEPOIIPUATHUH.

10.CuryannonHas 3a1a4a

Ha ocHoBe amropurma Kotrepa, crmaHupyidTe MEpONPHUATHS IO IMPOBEACHUIO
OIPENIETICHHOTO M3MeHeHUs B Bamel opranusanuu. Beigenure B Bamem IiaHe stanbl
pa3MOpaXMBaHUsA, IPOBEICHMS W3MEHEHHs U 3aMopaxuBaHus 1o Jleeuny. Kakue
MEXaHU3MBbl U CHCTEMbl OpraHU3alMM, IOMOTralT OCYLIECTBUTH 3aMOPAKUBAHUE YCIICIIHO
IIPOBECHHBIX M3MeHeHMi? Kakue kpurepun ycmexa u3mMeHeHud Bbel mcnosb3oBanu? Ha
KaKOM 3Talle CJlelyeT MPOBOAUTH OLEHKY ycnemHocTd nepeMeH? Kak MoKeT BBINVIAIETh
UTEPalMOHHBIA aJITOPUTM MPOBEICHNS U3MEHEHUI?

Kputepun ycmeumrHocTM H3MEHEHUH cieayer (QopMylupoBaTh eIlle Ha 3Tame
IUJIJAHUPOBAHUS M3MEHEHUM W IEepecMaTpuBaTh MX BCAKUM pa3 IMpU IOJYYEHUHM HOBOH
JIOTIOJTHUTENBHON HMH(pOpPMALUY, CYLIECTBEHHO BIMSIOIIEH Ha OIEeHKY cuTyaruu. OneHka
YCHEIMIHOCTH HW3MEHEHUM MPOBOIAUTCS MHOTOKPAaTHO P  pEaIu3aldH  KIFOYEBBIX



MEPOIPUATHH IJIAHA U3MEHEHU.
11.CuryanmonHas 3agada
Ha ocHoBe anroput™a npoBeneHus JOKAIbHOW CUCTEMHOW HHTEPBEHLIMU
OTMILIUTE JIOKAIbHOE 3MeHeHue B Bameit opranuzanuu. Kakum cnocobom
1e1eco00pa3Ho BHEAPUTH pacCMOTpeHHOE Bamu nzmenenue?
12.CuryauunonHnas 3a1a4a
[TomymaiiTe, B KakuxX CiIydasx I€IeCOO0pa3HO MPUMEHSTH 'CICIUATbHBIE METOIUKU
n3MeHeHui"? Mexay OTACNbHBIMU MOAXOJAaMH K IPOBEACHUI0O HM3MEHEHUN HET YEeTKUX
rpanul. Tak Meroauka KymHHa HCIONB3YyEeT MOCIENOBATEIBHOCTD JIOKAJIBHBIX CUCTEMHBIX
uHTepBeHnuid. O0aymaiiTe, Kak B cirydae ¢ Baiei pealbHOW CUTyallMe W3MEHEHUsT MOKHO
IIPUMEHUTH U3BECTHBIE Bam MoaXxo/bl K €ro peanus3aiui.
13.CutyaunonHas 3aiaya
PaccmoTtpute wm3BecTHyro Bam cuTyanuio u3MeHeHHs, TpeOymOIIyl0 NPUMEHEHUS
METOJMKHN OPraHrU3allMOHHOIO Pa3BUTHS U, UCIIOJIb3Yys MaTeprasbl Kypca OLEHUTE TEKyllee U
1eneBoe cocrosiHus opranuzanuu. C nomomipio Marpuisl [1bto, onpenenure aaeKkBaTHBIN
cnocob peanuzanuu u3MeHeHuil. B yem Bbl BuanTe npeumyinecTBa U HEAOCTATKU METOIUKH
Opranu3anvoHHOro pa3BUTUsA?
14. CutyanuonHas 3ajada
Ha ocHOoBe moaxona pEeMHXKMHUPUHIA W «JIMa3HOM Moaenu  XaMmepay
MIPOAHAIM3UPYHTE KOHKPETHBINA KITHOYEBOH mpouecc Bamei oprannsanuu. JlJig 3T0ro MokKHO
UCTIOJIB30BAaTh CXEMY IIOCIICAOBATENFHOCTH JACUCTBUI WM JIOOBIE METOJBI OIHMCAHUS
MIPOLIECCOB.
15.M3yunTh MOJIETH KU3HEHHOTO IMKJIa opranu3anuid. [IpuBectn mpumep opraHuzaiuu, ¢ KOTOpOi
HMMEJIM MECTO B MOCJEIHEE BPEMS, U OIUCATh HA KAKOM 3TAIe )KU3HEHHOIO LIMKJIa HAaXOJUTCS JaHHas
OpraHu3anus.
16.JaliTe XapakTepUCTUKYy OpraHu3allly, HA30BUTE ee (HAKTOpbl MNPSIMOTO M KOCBEHHOIO
Bo3aeicTBUsA. OxapakTepusyite Bo3JeiicTBHE (DAaKTOPOB BHEIIHEW Cpelbl M pPbIHKA B LIEJIOM.
Chopmynupyiite cTpaTeruio pa3BUTHS 71 OPraHU3AlINU.
17.Kakue u3mMeHeHUsl IPOBOJSATCS B OPraHMU3alMM JUIsl TOCTHXKEHUs cTparernueckux renei? Kakue
W3MEHEHUs, MO0 BallleMy MHEHHUIO, CTOUT IIPOBECTM B OpraHU3aluu i1 JOCTHXKEHHUS €€
CTpaTernyecKux renem?
18.IlpuBenuTe mpuMeEpbl HE COOTBETCTBYIOIIMX M JaXe MPOTHUBOPEUYALIUX CTPATETHUYECKUM LEISIM
W3MEHEHUH B OpraHU3alyHy.
19.ITpo0KUTE CPAaBHUTETIHHYIO XapaKTEPUCTUKY OpraHU3alnuid, MPEACTaBICHHYIO B Ta0IHIIe
Paznuuaust mex 1y OONBIIMMEU ¥ MAJIBIMUA OpPTaHU3aIUsIMU

bonbume opranuzanuu Maubie opranuzanun

1. DxoHOMUS Ha MacmITabax 1. 'mOkocTh, ObICTpas peakuus
2. I'moGanbHbIi OXBAaT pHIHKOB 2. PernoHanbHBIN 0XBAaT PHIHKOB
3. CrnoxHasi CTpyKTypa 3. [Ipocras cTpykTypa

4. 4.

5. o.

6. 6.

7. 7

8. 8

20.M3y4ynB MO/I€IH Pa3BUTHS OpraHU3alUi MPEICTABUTh UX PA3JINUUs, TPOIOJKUB TAOIHUILY
Paznuuuns moaeneit pa3BuTus OpraHu3anuin

Mognens A. Anuszeca Mogpens JI. I'pelinepa

1. 3aBeprieHHas MojeIb (TIPEICTaB-

nsiet 10 craguii pa3Butus)l. HesaBepuiennas monens (ctaauii MoKeT ObITh OECKOHEYHOE MHOXKe-
CTBO)
2.

3. 3.

N



4, 4.

21. Ha nmpumepe KOHKpeTHOW Majoi (Miau OOJBIION) OpraHu3alliid PacKpOMTe OCOOCHHOCTH €e
YOpaBIEHUS IO CIEAYIOIIMM XapaKTEepUCTHUKaM: THUI pbIHKA, CTWIb YIPABIEHUS, JUYHOCTh
MEHe/Kepa B YIPaBICHUM, TUI MEHEIKMEHTa, XapaKTepUCTHKA OPraHU3alMOHHON CTPYKTYPHI,
poueaypsl (MOJAENb) MPUHATHS YIPABICHUECKUX pelleHuid. Ha3oBUTE€ OCHOBHBIE HEIOCTATKU
YIIPaBJICHUS TON OpraHu3aIen.

22. Opranu3alvoOHHbIE MATOJIOTUN

W3yuuB oprann3anoHHbIE TATOJIOTUH, IPUBEAUTE TPUMEPHI:

1.maroyioruy B CTpPOEHUH OpPraHu3allnu;

2.1MaTOJIOTMH B OPTraHU3aI[MOHHBIX OTHOUICHHUSIX;

3.11aTOJIOTHH B YIIPABIEHUYECKUX PELICHUSIX.

23. Ilpumenute Kinaccu(UKaMoO OPraHU3ALMOHHBIX MATOJOTHM K KOHKPETHOM opranmzauuu. Kak
MO>KHO TIPEO0JI0JIETh OOHAPYKEHHBIE TATOIOTHH?

24 Kakue NpUHIUIBI TOCTPOCHHS] OPraHU3AlMOHHONW CTPYKTYphl ObUIM HApYIIEHbl B KOHKPETHOM
OpraHM3aliK, €CIM BOZHUKIIM ATOJIOTUU B OPTaHU3ALMOHHON CTPYKTYpEe OpraHu3aiuu?
25.1lpuBenuTe mpuUMEpHI, KOrja KOH(IMKTHl B OpraHU3allid HE SIBJSIOTCS MATOJIOTHEN, a HOCAT
KOHCTPYKTUBHBIN Xapakrep?

26.Kakne wu3MeHEHMs] CIeAyeT TPOBECTH B CHUCTEME YIpPaBIIEHHUS, YTOOBl yCTPaHUTH
HEMOTHUBHPYIOIINNA CTUIIb YIIPABIEHUS U €T0 MOCIEICTBUA?

27.KakoBbl OCHOBHBIE XapaKTEPUCTHKHU MOIXO0B K aHAJIN3Y Mpoliecca pa3BUTHA?

28.IlepeunciuTe OCHOBHBIE IIEPEMEHHBIE IMOIXOAAa K OpPraHM3allMOHHOMY pas3Buthio (1o P.
Jlaiikepry).

29.CoBpeMEHHBIC TEHICHIUM PA3BUTUS OPTaHM3AlMd WM MEPONPHATHA IO OpraHU3aIMOHHOMY
Pa3BUTHIO.

30.KakoBbI OCHOBHBIE ATHUECKHE ITPOOJIEMbI OPraHU3ALMOHHOIO Pa3BUTHUA?

31.0npenenure MeCTO M 3HAYEHHE JTala WHUIMUPOBAHUS TIEPEMEH B TPOIECCE YIPaBICHHS
U3MEHEHUSIMHU.

32.PackpoiiTe CyIIHOCTh CHOCOOOB CTUMYJIHUPOBAHHS TOHWCKAa HOBBIX UJACH, CTUMYIUPOBAHUS
TBOPUYECTBA, HOBATOPCTBA U MPOSIBICHUSI UHUIIUATHUBBI.

33.B 1ueM cMbICT OTCTauBaHUs UCH, JOBEJICHUE €€ 0 CTaJAUU BHEPECHUS.

34 Kak 9acTo MOTYT IPOUCXOAUTH U3MEHEHHSI B OpraHU3aiusx?

35.JlaliTe onpenencHrue METO1a OPraHU3alMOHHOTO Pa3BUTH

36.00bsCHUTE CMBICIT METO/1a HOMUHAJIBHOM TPYIIIBI.

Tunoewvie mecmoewie 3a0anus:

Tema 2. CTpyKkTypa H3MeHECHH I

1. KakoBa HarpaBiIeHHOCTh YIIPaBIEHYECKUX MPOLIEIYP B YCIOBHUSIX alPUOPHONM MOTPEOHOCTH
B U3MECHEHUSAX:

MIPEIBUICHUE

MIOMCK

npodusakTuka

MO3ULIMOHUPOBAHUE

2. Kakue ynpaBieHUECKUE MPOLEAYpPhl TPOU3BOAATCS B YCIOBUSAX allpUOPHON MOTPEOHOCTH B
M3MEHEHHUSIX:

oTpeieNIeHue 3JIEMEHTOB U cep KPU3HCHOM yrpo3bl

MOJIETMPOBAaHUE BO3MOXKHBIX CIIEHAPUEB aKTUBALIMU KPU3UCHOU YTPO3bl

OIpeENICHUE MPABUJI YIIPABIICHUS IPEANPUATHEM B paMKaX 3TUX CLIEHAPHUEB

orpeziesieHue UICTOYHUKOB KPU3UCHON yrpo3bl

3. Kakue cymecTByrOT 3JIeMEHTHI TOTPEOHOCTH B M3MEHECHHSIX



SHJIOTCHHBIE (BHEIIIHHE)
SKCTpEeMaJIbHBIE (UpE3BhIUANHBIC)
9K30I'€HHbIE (BHYTPEHHHUE)
9KCTpaopAUHAPHbBIE

4. K yncny 3K30reHHbIX 2JIEMEHTOB MOTPEOHOCTH B U3MEHEHHUAX ITPUHATO OTHOCHUTH!
KOHKYPEHTBI

Oprassl BIaCTU

TPYIOBOM KOJUIEKTUB

HOTPEeOUTENN U OCTABILUKU

5. KakoBBI OCHOBHBIE C(i)epbl HOTpe6HOCTI/I B USMCHCHUAX 110 JIMHKUK OpPraHOB BJIaCTH:
HaJIOTOBAaA U KPCAUTHO-ACHCKHAA ITOJIUTHKA

,I[eMOFpa(bI/I‘IGCKaH IIOJIMTHKA

TaMOXCHHas IOJIMTHKA

colaJibHasd IMOJIMTHUKA

6. KakoBbl ocHOBHBIE chepbl TOTPEOHOCTH B U3MEHEHUSIX 110 JIMHUU MOTpEOUTENeH:
BEJIMYMHA U CTA0OMIBHOCTH CIIpOCa

TpeOOBaHUS K IIEHE U KAYECTBY

TpeOoBaHUs K (hOpMaM U METOJaM OOCITY>KHBAHHSI

TpeOOBaHUS K MECTY OOCTYKHUBAHUS

7. KakoBbl 0OCHOBHBIE Chephl MOTPEOHOCTH B MI3MEHEHHUSIX IO JINHUU ITOCTABITUKOB:
PBIHKY HOBOBBEAECHUI

PBIHKHM ITPOU3BOJICTBA

PBIHKH TpyJia

PBIHKU IPOJIYKTOB U yCIIYT

8. KaxoBbI chepbl NOTPEOHOCTH B M3MEHEHMSIX 110 IMHUU KOHKYPEHTOB:
MOSIBJICHUE HOBBIX KOHKYPEHTOB

MOSIBJICHHE TOBAPOB-3aMEHUTEIEN

M3MEHEHUE NOoTeHIaa

NOSBJICHHE HOBBIX ()OPM 00CTYKUBAHUS

9. KakoBbI cepbl MOTPeOHOCTH B U3MEHEHHUSX U 10 JTUHUU CITyYalHBIX SIBICHUIA:
HAyYHO-TEXHUYECKHUE JOCTHKCHHS

dbopc-MaxkopHBIE 0OCTOATENHCTBA

CMEHa MOJIMTHYECKUX OPHUECHTHPOB

BHEIITHSS arpeccus

10. K ymciy 3HIOT€HHBIX JIEMEHTOB MOTPEOHOCTH B U3MEHEHUSX NMPHUHITO OTHOCHUTD:
TEXHUUYECKHUE U TEXHOJIOTUYECKUE PECYPCHI

KaJIpoBbI€ U (PHUHAHCOBBIE PECYPCHI

OpPraHU3aIMOHHYIO CTPYKTYPY

IpEeIIPUHUMATEIbCKUN KIUMAaT

11. KakoBbsI chepbl MOTPEOHOCTH B U3MEHEHHUSX 10 TMHUN TEXHUUECKUX PECYPCOB:
MaIIuHbI B 000py/I0BaHHUE

CBIPBE U MaTEpHAJIBI

KBasM(uKanusi pabOTHUKOB

UH)XEeHEepHas HH(]pacTpyKTypa



12. KakoBsI chepbl MOTPEOHOCTH B M3MEHEHUSX 0 TUHUH KAJAPOBBIX PECYpPCOB:
KBaTH (UKL

BO3PACTHOM COCTaB

ypOBEHb 00pa30oBaHUs

MICUXOJOTUYECKUN KIMMAT

13. KakoBbI chepbl MOTPeOHOCTH B U3MEHEHUSX 110 JJMHUU OPTaHU3AMOHHON CTPYKTYPHI:
OIIEpaTUBHOCTH PEAKLIUU
YUCJIO YPOBHEH YIIPABICHUSA

THIT CTPYKTYPBI
MOOWJIBHOCTBH CTPYKTYPHI

14. KakoBbI chepbl MOTPeOHOCTH B U3MEHEHUSX 110 JJMHUU MPOCTPAHCTBEHHBIX PECYPCOB:
HaJINYMe KOMMYHHUKaIUH

MECTO HaXOXIECHHUS

IUIOINAb MTPETPUATUSL

COBEPILICHCTBO KOMMYHHMKALIUI

15. KakoBsl chepnl MOTPEOHOCTH B U3MEHEHUSIX I10 JIMHUU MH(POPMAITHOHHBIX PECYPCOB:
Hay4HO-MH(OpMALMOHHOE 00CITY)KUBaHHE

MH(}OpMaLMOHHOE 00CITYKMBAaHIUE OCHOBHOI'O ITPOU3BO/ICTBA

UH(pOpPMAIIMOHHOE 00CTY)KHUBAaHHE KOMMEPYECKON e TeTbHOCTH

MH()OpPMAMOHHOE 00CITY)KMBaHHE BCIIOMOTaTEILHOTO ITPOM3BOJICTBA

16. KakoBbI chepbl MOTpeOHOCTH B U3MEHEHUSIX 110 JTMHUU (PMHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTAaBHOT'O KaluTajaa

COOTHOILIEHUE 3aEMHBIX U COOCTBEHHBIX CPEJICTB

COOTHOILIEHUE JOJITOCPOUYHBIX U KPATKOCPOUHBIX KPEAUTOB

COOTHOILIEHUE pyOIEBBIX U BAIIOTHBIX PECYPCOB

17. KakoBsl cheppl TOTPEOHOCTH B U3MEHEHUSX 10 IMHUU CTUJIS pabOThI:
3aKOHHOCTb JI€ATEIbHOCTH

KOMMEPYECKHH pUCK

CTPaxoBOE€ NOKPBITHE

BEHUYPHBIN pPe3epB

18. KakoBbI cOCTaBHEIC YaCTH MEXaHU3Ma aKTUBalun HOTp€6HOCTI/I B UBMCHCHUAX
OTKJIOHCHUS B ccpepe AKTHUBallM (I/ICTO‘-IHI/IKI/I aKTI/IBaLII/II/I)

OTKJIOHEHHSI 00BEMHBIX IOKa3aTeei ACATCIIBHOCTU MMPCAIPUATUSA

OTKJIOHEHHMS MOKa3aTelei 3(1)(1)CKTI/IBHOCTI/I ACATCIIbBHOCTHU MPCANIPUATUSA
OTKJIOHCHUS CTPYKTYPHBIX IMOKa3aTesIeH ACATCIIBHOCTU MPCAIPUATUA

19. IlpaBuna ynpaBieHUs I3BMEHEHUSIMHU BKJIIOYAIOT B ce0s:

OTKa3 OT YOBITOUHBIX MOAPA3/IeNCHHM, JOITOCPOUHBIX KOHTPAKTOB C (PUKCHPOBAHHBIMU
iaTexamMmu

n30exaHue: KPYIHBIX JI0JTOBBIX 0053aTeNbCTB, BHEAPEHUS B OTPACIIH C
YCTOWYHMBO BBICOKHM IIOKa3aTelleM YPOBHsI OAaHKPOTCTBA MJIM HAXOAIINXCS B COCTOSIHUM CTIa1a;
nepexoja K KaluTaloeMKOMY OU3HeCy

MIPOM3BOJICTBEHHAs], TEXHOJIOTHYECKasl U reorpaduyeckas AuBepcuduKamus 1esTeIbHOCTH

JieKanuTaiu3anus ousHeca

20. MeTtoabl CHUXKEHUS pUCKa IprU USMCHCHUAX BKIIFOYAIOT B ceOs:



CTpaxoBaHHE (CaMOCTPAXOBAHUE)

XeIKUPOBaHUE

3aKpeIUIeHUE PUCKOB MEX/TY YUaCTHUKAMU CIEIIOK
MCIIOJIb30BAaHNUE 3aJI0TOBBIX MEXaHU3MOB

Tema 5 IIpeogosieHue cONpOTUBJIEHUSI U3MEHEHUSIM HA NPEANPUATHIX PECTOPAHHO-
TOCTMHMYHOI0 OU3Heca

1. PanukanbHO MPOAODKHUKOBOE 3aKOHOIATENILCTBO MMEET MECTO B TAKUX CTPaHaX, Kak:
Awnrnus, Upnannus, Asctpanus, HoBas 3enanaus

CIHIA, Hanus, Utamms, Yexus

I'penms, Mcnianus, [lopryramus

®paHuus

2. K unciny o0mux 3aK0HOB B 00JIaCTH HECOCTOATENBHOCTH B PD cienyer oTHeCTH:
Bonaursiii konexc PO

ApOutpaxxsblil poreccyanbHblil Kojgekc PO

Tpynosoii konpekc PO

Hanorosesiit kogexe PO

3. KTo BbICcTymaeTr B Ka4eCTBE OpraHa, yroJIHOMOYEHHOTO MPEACTABIATh HHTEPECHI
rocy/1apcTBa Kak KPeJAUTOpa B MPOIIECCE TOCYIAPCTBEHHOTO AaHTHKPU3UCHOTO PETyIUPOBAHUS:

Muno6oponsr PD

MunoOpazoBanus u Hayku PO

®DenepalibHas HAIOTOBas CIyx)0a

MunucrepceTBo roctunuu PO

4. KTo BBICTYIIa€T B KQUE€CTBE PEryJUPYIOLIEr0 OpraHa B IPOLIECCe rOCyJapCTBEHHOTO
AHTUKPU3UCHOTO PEryJIUPOBAHUS:

[IpaBurensctBo PO

Muno6oponsr PO

MunucrepcTBo roctuuuu PO

®depepanbHas HaJIOTOBas CIyk0a

5. KakoBa HampaBlIeHHOCTh YIPaBIECHUYECKUX MPOLEAYP B YCIOBHUSAX JIATEHTHON MOTPEOHOCTH
B UBMCHCHUAX:

MO3HAHUE

pacro3HaHue

npeayoexaeHne

PeoI0JICHHE

6. Uem xapaktepusyroTcs 1-ii KOHTYp MoKa3aTeneil, HCIOIb3yEeMbIX JIJIsl KOJTMYECTBEHHOTO
pacro3HaBaHUs HapacTaHUS MOTPEOHOCTH B U3MEHEHMUSIX

OTPULATEJILHONW TMHAMUKOM MOKa3aTeNen AeATeIbHOCTH IPEAIPUATHS

POCTOM HEIUIaTeKen

KYMYJIATUBHBIM HAPACTAHUEM OTPULIATEIIBHON IMHAMUKH ITOKa3aTelIen

ACATCIIBHOCTH NPCAIIPUATHA

MOJIOKUTENBHON JUHAMUKOM MMOKA3aTeNIeH NESITENbHOCTU IPEAIPUATUS

7. YTo BBICTYIAa€T B KAYECTBE OOBEKTOB TMAarHOCTUPOBAHKS OTPEOHOCTH B M3MEHECHHSIX B
paMKax BTOpPOTO KOHTYpa:

TIOJTHBIN JIEHEKHBIN IMOTOK M CTPYKTYpa KanmuTaja mpearpusThs

cocTaB (DMHAHCOBBIX 005A3aTEIHCTB U AKTHUBOB MPEAIPUATHS



COCTaB NCPCIICKTUBHBIX U TCKYIIUX 3aTpaT NPCAIIPUATHA
JUHaMHUKa TOKa3aTeseH ACATCIIBHOCTH INPCAIPUATUA

8. KakoBbI CTpYKTYpHBIC MHAUKATOPHI JTATCHTHOW MOTPEOHOCTH B U3MEHEHUSIX B YACTH
COCTaBa aKTUBOB MPEATIPUSITHUS:

CyMMa JICHE)KHBIX aKTHBOB

CyMMa BHEOOOPOTHBIX aKTHBOB

K03 PUIIHEHT MaHEBPEHHOCTH aKTHUBOB

CyMMa 00OPOTHBIX aKTHBOB

9. KakoBbl 00bEMHEBIE HUHAUKATOPBI JIATSHTHOM HOTpe6HOCTI/I B U3BMCHCHMUX B 4aCTH COCTaBa

TEKYIUX 3aTpaT NPEATNPHUITHS:
001Ias cyMMa TEKyIIHUX 3aTpaT MpeIupusIThs
yCpeIHeHHast CyMMa TeKYIIHNX 3aTpaT MpearpUusThus
CyMMa yCJIOBHO-TIOCTOSIHHBIX TEKYIINX 3aTPaT MPEAIPHITUS
KO3 UIIMEHT HHBECTUPOBAHUS YHCTOTO JCHEKHOIO MOTOKA

10. Kak paccuutsiBaercs Ko3(HUIHEHT TOTPeOHOCTH B U3BMEHEHUSX
KaK OTHOIIIEHHE MPUOBLIN K CE0ECTOMMOCTH

KaK OTHOILIEHUE TPYTHOJMKBHUIHBIX aKTUBOB K CyMM€ aKTHBa OanaHca
KaK OTHOIIIEHUE YHUCTBIX OOOPOTHBIX CPEJICTB K CyMME aKTHBa OayaHca
KaK OTHOIIIEHUE MPUOBLIN K CyMMe MmaccuBa Oananca

11. Kakast MynpTUIITUKaTUBHAs. MOJIEJb SIBJIsIETCS HauboJiee JOCTOBEPHOM MPH OLICHKE
noTpeOHOCTH B U3MEHEHHSIX MPEANIPHUITHS Ha TIEPUOJT 10 OAHOTO ToJIa:

yeTbIpexpaKTopHas

OpUIMHaJIbHAS MATU(AKTOPHAS

YCOBEpPLIEHCTBOBAHHAs NATH(AKTOPHAsI

IBYX(aKTOpHAas

12. Kakast MyJIbTUTUIMKATUBHASI MOJIENb SIBJISIETCSI Han0oJiee TOCTOBEPHOM TTPH OLIEHKE
NoTpeOHOCTH B U3MEHEHUSX MPEANPHUATHS Ha IEPUOJ J0 JABYX JIET:

YyeTbIpexpakTopHast

OpUTHHAIBHAS MTU(AKTOPHAS

YCOBEpPIIEHCTBOBAaHHAs MATU(AKTOPHAS

IBYX(paKTOpHas

13. Kakumu nokaszatesasiMu XapakTepu3yeTcsl MAThIH KOHTYp Moka3aTesnel, HCIOIb3yeMbIX

IUTs1 KOJIMYECTBEHHOTO PAaCTIO3HABaHUS HApACTaHUsI MOTPEOHOCTH B M3MEHEHUSIX TIPETPUSITHS:
npuObLIb
MOKa3aTesH, XapaKkTepu3yIoIe CTPYKTypy Oananca
nokasareiau (UHAHCOBOW yCTOWYMBOCTH
peHTa0eNbHOCTh

14. PectpykTypu3zanus 1e0UTOPCKON 3aJOIKEHHOCTH MTPEIPUATHS TIPEICTABIISET COOOM:

pa3pbIB OTHOIIEHUH C IeOUTOpaMu

NePEBO/] MPOCPOUEHHOM TEeOUTOPCKOM 3a/I0JKEHHOCTH B OBICTPOJIMKBUAHBIE AKTUBBI JIS
MOBBIIIEHUS €€ TUIaTeKeCIOCOOHOCTH

MepPEeBO/I UMEIOIIIEHCST JeOUTOPCKOM 3aT0JDKEHHOCTH B OBICTPO JIMKBUHBIE aKTHBBI

CrHcaHue 1eOUTOPCKOM 3aJ0KEHHOCTH

15. [laccuBHas cTpaTerus ynpasjieHUs OPEANPUATHEM B YCIOBUSIX HApaCTaHUs NOTPEOHOCTH

B U3MEHEHHUSX IIPENYCMaTPUBACT:



HEMeJUIEHHOE OKa3aHue (PMHAHCOBOM MTOMOIIH MPEIIPUATHIO

BBDKHJIAHUE 3PEIIOCTH KPU3HCA U OCYIECTBICHUE N3MEHEHUH B JICSTEIIBHOCTH MTPEATIPUATHUS
YK€ KaK OTBET Ha CJIIOKUBIIIYIOCS CUTYaLUIO

HpeayNpexIeHUe U IPOTUBOACHCTBUE KPU3UCHBIM SIBIICHUSAM, CTAOMIIM3ALIUIO CUTYalluN
IIOCPEACTBOM HCIIOJIb30BaHUA PE3EPBOB, JOIOJHUTEIIBHBIX PECYPCOB

0TKa3 OT (pMHAHCOBOM OMOIIM

16. AKTHUBHas cTpaTerus yrnpaBlICHUsS NPEANPUATHEM B YCIOBHUSIX HapacTaHUs MOTPEOHOCTU B
M3MEHEHHUSX MPeyCMaTpUBACT:

HEMeJJIEHHOE OKa3zaHue (PMHAHCOBOM MOMOIIU TPEATIPUSITUIO

BBDKUJIAHUE 3PEJIOCTH KPHU3MCA U OCYLIECTBICHHUE MU3MEHEHUM B JEATEIbHOCTU NPEINPHUITUS
YK€ KaK OTBET Ha CJI0KMBIIYIOCS CUTYaLUIO

NPEIYNpPEXIEHUE U IPOTUBOJAECHCTBIE KPU3UCHBIM SIBJICHUSAM

cTaOMIIM3aIusl CUTYyallMy IOCPECTBOM UCIOIBb30BaHMsI PE3EPBOB, IOMOIHUTEIBHBIX PECYPCOB

17. DBosroIMoOHHAas MOIEIb U3MEHEHHH U3BECTHA 110 Ha3BaHUEM:
aJlanTUBHBIE TpaHcHopMalu

XO03SUCTBEHHBIN PEMH)KUHUPHHT

OpraHU3aIlMOHHOE U3MEHEHUE

OpraHM3AIMOHHBIA PEUHKUHUPHUHT

18. PeBosronoHHass MOZIEIh U3MEHEHUI U3BECTHA 1101 Ha3BaHUEM:
a/IalITUBHbIE TPaHCPOPMALIUU

XO35IICTBEHHBIN PEMH)KUHUPHUHT

OpraHU3alMOHHOE N3MEHEHNE

OpraHU3alMOHHBIA PEUHKUHUPUHT

19. OcHOBHBIMU cIIOCOOAMU 3aIIMTHI OT PUCKA ITPU U3MEHEHUSIX SBIISIOTCA:
u30exxaHue

nepenayda

COKpallleHue

BHYIIICHHE

20. [Ipu MonenupoBaHUU TOBEACHUS TIPU U3MEHEHUSX CIIEIYET UCXOIUTh U3 BO3MOKHOCTH
IIPUMEHEHUS:

3aIIUTHON TaKTUKU

MOJTY3alUTHON TAKTUKHU

HACTYIATEJIbHON TaKTHUKH

TUOPUIHON TaKTUKU

Tunoevie keiicol:

1. CuryaunonHas 3aiaya

Ha ocHoBe amropurma Kotrepa, crmaHupyidte MEpONPHUATHS IO HMPOBEACHUIO
OIPENEJICHHOI0 M3MeHeHHs B Bamein opranusanuu. Beinenure B Bamiem nane srambl
pa3MOpaXMBaHWsA, IPOBEICHMS W3MEHEHHs U 3aMopaxuBaHus 1o Jleeuny. Kakue
MEXaHU3MBbl U CHCTEMBl OPraHU3alMM, IOMOTAalOT OCYILIECTBUTH 3aMOPAKUBAHUE YCIICLIHO
IIPOBEICHHBIX M3MeHeHMI? Kakue kpurepun ycmexa u3mMeHeHud Bbel mcnosb3oBanu? Ha
KaKOM JTalle ClelyeT NMPOBOJUTH OLEHKY ycnemHocTd nepeMeH? Kak Mo)KeT BBIMVIAIETh
WUTEPaAlMOHHBIA aJITOPUTM MPOBEICHNS U3MEHEHUI?

Kputepun ycrnemHocTH H3MEHEHUH ciefayeT (GOpMyIHpOBaTh e€Ile Ha JTare
IUJIJAHUPOBAHUS W3MEHEHUM W IEepecMaTpuBaTh MX BCAKUM pa3 IMpU IOJYYEHUHM HOBOHU
JIOTIOJTHUTENBHON HMH(pOpMAlUY, CYIIECTBEHHO BIMSIOIIEH Ha OIEHKY curyauuu. OneHka



YCHEIMIHOCTH W3MEHEHUN IMPOBOAUTCS MHOIOKPAaTHO IIPpU  pealu3alyy  KIIOYEBBIX
MEpONPUATHI TIIaHA U3MEHEHU.
2.CutyanuoHHas 3a/1a4a
Ha ocHoBe anroputma npoBeeHNs JOKAJIbHON CHCTEMHOW HHTEPBEHIIMH
OTIMIIIUTE JIOKAThbHOE N3MeHeHue B Bameii opranm3aruu. Kakum ciocobom
1e51eco00pa3HoO BHEAPUTH paccMOTpeHHoe Bamu n3menenune?
3. CuryanuoHHas 3a/1a4a
[ToxymaiiTe, B KakMX CllydasiX L€Ieco0Opa3HO MPUMEHATh 'CHelHaibHble METOJUKU
u3MeHeHui"? Mexay OTIEeNbHBIMU IOAXOJaMU K IIPOBEJCHUI0 M3MEHEHMM HET YEeTKHX
rpanul. Tak meroguka KyWHHa HCIIONIB3yeT MOCIENOBATEIBHOCTD JIOKAJIbHBIX CHCTEMHBIX
uHTepBeHIMA. O0nymaiiTe, Kak B cirydae ¢ Bamieil peanbHON cuTyanueil H3MEHEHUsT MOYKHO
IIPUMEHHTD U3BECTHBIE BaM MOAXOABI K €r0 peanu3alui.
4.CutyaunoHHas 3a1a4a
PaccmoTtpute wu3BecTHyro Bam cutyanuio u3MeHeHus, TpeOyroollyl0 NPUMEHEHUS
METOJMKHU OPraHU3allMOHHOIO Pa3BUTUS U, UCIIOJIb3Ys MATepUalIbl Kypca OLIEHUTE TEKyLIee U
neneBoe cocrosHus opranusanuu. C nomompro Marpuns! [1bro, onpenenure aneKkBaTHBIN
crocob peanusanuu u3MeHeHuil. B yem Bbl BuanTe npeumyiiecTBa U HEAOCTaTKU METOIUKH
Oprann3allMOHHOTO Pa3BUTHS?
5. CutyanoHHas 3ajaua
Ha ocHoBe mnoxxona peMHXMHHpPUHTA M «AiIMa3HOM Mozaenu  Xammepa»
IIPOAHAIN3UPYITE KOHKPETHBIN KIIKOYEBOH IIpoluecc Bamen oprannsanuu. s 3T0ro MOKHO
UCMOJIb30BaTh CXEMY I10CIIEAOBAaTENbHOCTH JACUCTBUI WM J1100ble METOJbl ONMCAHUS
IIPOLIECCOB.
6. I3yunth MOJeNu >KU3HEHHOIro LMKIJIA opraHu3auuii. [IpuBectu mpumep opraHusanuu,
KOTOPOM HMEIM MECTO B IIOCIIEHEE BpeMs, M OIMCAaTh HAa KAKOM ITale >KU3HEHHOIO LHUKIIA
HaXOJUTCsI JaHHAsl OpraHU3alMsl.

Ilpumepvt mem 2pynnoevix oucKyccuii:

1. VYcnoBus v npuuMHBl OpraHM3aUOHHBIX U3MEHEHUH.

2. XapakTepuCTUKa BHJIOB OPraHM3ALMOHHBIX WM3MEHEHHH Ha MpeInpUATHUSX pPECTOPaHHO-
TOCTHHUYHOTO OM3Heca

3. XapakTepuCTUKa OCHOBHBIX OOBEKTOB OpPraHU3allMOHHBIX U3MEHEHUH.

4. IlpyunHBl BHUMaHUS K OpPraHU3alMOHHBIM W3MEHEHUSM B COBPEMEHHBIX YCIOBHUSX (Ipu-
YMHBI U3MEHEHHUH U TpeOOBaHUS K U3MEHEHUSM).

5. Baxnelime KOMIIOHEHTb! OPraHU3aIIMOHHBIX U3MEHEHU.

6. IlpuHLMOBI yIIpaBIEHUS MTPOLECCOM U3MEHEHU.

7. CTpyKTypa CHUCTEMBl YIpaBICHHS HM3MEHEHHSIMH Ha MPEANpUATUSAX PECTOPaHHO-

TOCTMHUYHOTO On3Heca

8. TMoxmxompl K aHATIHM3Y M MMPOBEIACHUIO N3MEHEHHUI

9. Krnaccuyeckue U COBpeMeHHasi KOHIENIMKA OPTaHU3al[MOHHOTO Pa3BUTHS.

10. locToMHCTBA ¥ OTpaHHYCHHS OPTAaHNU3AIMOHHOTO PA3BUTHSI.

Temamuka rcce:

PopMHUpPOBaHHUE KOMAH/IBI CTPATETUYECKUX U3MEHEHUM

Kpurepun u nokazarenu 3p(eKTUBHOCTH KOMAH/Ibl CTPATETMUYECKUX HU3MEHEHUH. .
XapaKkTepUCTHUKY JIHJIEpa KOMAH/bl CTPATErMYECKUX U3MEHEHHM.

PopMHpPOBaHNE NHHOBAIMOHHON OPraHU3allMOHHOMN KYJIBTYPBHI.

Oco0eHHOCTH U TPUYUHBI BOBHUKHOBEHUSI KOH(QIMKTOB, CBA3aHHBIX C N3MEHEHUSIMHU Ha
OPEINPUATHIX PECTOPAHHO-TOCTUHUYHOTO On3Heca [lonroToBka nepconana K MUKITY
OpraHU3alMOHHBIX U3MEHEHUM.

6. IlpuopuTeThl, HHTEPECH M OKUIAHUS — OPUEHTHUPHI B OCYIIECTBICHUN OPTaHU3AIIMOHHBIX

agkrwnhE



WU3MEHEHUM.
7. MotuBanys OpraHu3alMOHHBIX H3MEHEHNH Ha MPEINPHUATHIX PECTOPAHHO-TOCTHHUYHOTO
OuzHeca
8. CucteMbl BO3HArpaXKIeHHs KaKk CTUMYJI K YCIIEXy OPraHH3allMOHHBIX W3MEHEHUIA.
9. IIporpammbl 00y4eHus U MPUBIICUECHUS HACTABHUKOB B IIpoIiecce OOHOBJICHNUs On3Heca.

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

3AYETHOE 3AJJAHUE Ne
Ilo AucunmiinHe «YnpapjieHHe H3MEeHEHUSIMU HA NPeANPUATHAX PeCTOPAHHO-
FOCTUHUYHOTO OM3HECa»

Haumenoeanue OUECHOUYHO020 mamepuaia

Maxkcumanvnoe
Konuyecmeo 041106

Bonpoc 1 15
Bormpoc 2 15
TecToBble 3agaHUs 10

IToxa3zaTenn u KPUTECPHUH OLICHUBAHNA IIJIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHUSA
KOMHeTeHIIl/Iﬁ H pe3ygabTaToB oﬁyqennﬂ, mKaJa oncHUBaHHUA

Tabmuna 5

IIIxaJjia oueHNBaHUA

dopmupyemble
KOMIIeTeHIIUH

Nuaukarop
JOCTHKEHH S
KOMIIETEeHIIMH

Kpurepun
OLlCHUBAHUS

YpoBeHnb ocBoeHHs
KOMIIeTeHITU I

85—
100
0aJsI0B

«3aYTECHO»

I1K-1
[1K-4

[1K-1.2;
[IK-4.1

3HaeT BEpHO U B NOJHOM o0beMme:

OCHOBBI ~ OpraHM3alUM, IUIAHUPOBaHUA U
KOHTPOJIS IEATEIBHOCTH ITOJYMHEHHBIX
CHCTEMBI, METO/IbI 1 (JOPMBI MAaTEPHAIBLHOTO U
HEMaTepHaJIbHOIO CTUMYJIMPOBAHUS  TPYAA
repcoHana;

CTPYKTYPY OpraHH3aliy U BAKaHTHbIC
MOJKHOCTH (Mpodeccru, CIeUaTbHOCTH).
'YMeeT BepHO M B IIOJTHOM 00beMe:
OCYILECTBIISTh IUIAHUPOBAHHUE M OPraHU3aLHUI0
NeATENEHOCTH AeNapTaMeHTOB (CIryxO,
OT/IENIOB) TIPEANPUATUS TUTAHUS

OTpeNeIIsITh KPUTEPHHU MTOUCKa, IPUBICYCHHS,
mo0opa U oTOOpa mepcoHaa;

[0JIb30BATHCSI HOMCKOBBIMH CHCTEMaMH U
MH()OPMALMOHHBIMU pECypcaMu B 00J1acTH
o0ecredeHts] HepCOHAIOM

IIpoaBUHYTHIH

70 -84
0aJsI0B

«3aYTECHO»

IK-1
I1K-4

[1K-1.2;
[1IK-4.1

3HaeT ¢ HE3HAYUTETLHBIMH 3aMeYaHUSIMU:
OCHOBbI ~ OpraHH3alluM, IUIAHUPOBaHHS U
KOHTPOJISI IEITEIbHOCTH TTOT4MHEHHBIX
CHCTEMBI, METO/IbI 1 (JOPMBI MAaTEPHAIBLHOTO U
HEeMaTepHaJbHOIO CTUMYJIMPOBAHUS  TPYAa
repcoHaa;

CTPYKTYPY OpraHH3alliy U BaKaHTHBIC
MOIKHOCTH (Ipoheccu, CIIeIaNbHOCTH).
'YMeeT ¢ He3HAYNTENBLHBIMYU 3aMeYAHUSIMH:
OCYIIECTBIISITh IUNIAHUPOBAHUE U OPTaHU3aLNI0
NeTeNIbHOCTH JIeapTaMeHTOB (CITy kO,
OT/IEJIOB) IPEIIPHUSITUS TUTAHUS

OIIPEACIIATh KPUTEPUH MTOUCKA, NPUBIICUSHHS,
moj0opa 1 0TOOpa MmepcoHana;

TTOJIB30BATHCA MOUMCKOBBIMU CUCTCMAMH U

IloBbIIEHHBIT




MHGOPMAILIMOHHBIMH PECYpCaMu B 00IacTH
oOecrieyeHus! IepCoHaIoM

50 - 69
0aJl1I0B

«3aYTCHO»

[IK-1
[1K-4

I1K-1.2;
IK-4.1

3HaeT Ha 6a30BOM ypOBHe, C OIIMOKAMM:
OCHOBBI ~ OpTaHHM3aLlMM, IUIAHUPOBAaHHSA U
KOHTPOJIS IESITEIbHOCTH TIO{IHHEHHBIX
CHCTEMBI, METO/IbI U ()OPMBI MaTEPHAIBLHOTO 1
HEeMaTepHaJbHOTO CTUMYJIMPOBAHUS  TPYAA
repcoHala;

CTPYKTYpPY OpraHH3aliy U BaKaHTHBIC
MOIKHOCTH (TIpo(heccu, CIIeIaNbHOCTH).
'YMeeT Ha 6a30BOM ypOBHE, ¢ OLIMOKAMU:
OCYIIECTBIISATH INIAHUPOBAHNE U OPTaHU3AINI0
MesITeIbHOCTH ICTIapTAMEHTOB (CITYKO,
OTZAEJIOB) NPEIIPHUSITUS TUTAHUS

OIIPEAEITATH KPUTEPHH NTONCKA, IPUBIICUCHHS,
moxoopa U oTOOpa ImepcoHana;

MOJTb30BATHCS TONCKOBBIMU CHCTEMAMH U
MH(pOpPMaMOHHBIMH pecypcaMy B 001acTu
obecreueHus ePCOHAIOM

ba3oBblii

MeHee
50
0aJJI0B

«HEe
3a4YTCHO»

IK-1
[1K-4

[1K-1.2;
[IK-4.1

He 3HaeT Ha 6a30BOM YpPOBHe:

OCHOBBI ~ OpraHHM3allid, IUIAHUPOBAHUSA W
KOHTPOJIS IEATSILHOCTH MO TYMHCHHBIX
CHCTEMBI, METOJIbI U (JOPMBI MATCPUATILHOTO U
HEMAaTePHAIbHOTO CTHMYJHMPOBAaHHUS TPY.a
[epcoHana;

CTPYKTYPY OpraHH3aliH U BAKAHTHbIC
MOJDKHOCTH (TIpodecCru, CIeHaTbHOCTH).

He ymeer Ha 0a30BOM ypOBHe:

OCYIIECTBIISITh INIAHUPOBAHUE U OPraHU3AINI0
NeSTeIbHOCTH JICNapTaMEHTOB (CITyxkO,
OT/ICJIOB) TPEIIPHUSITUS TUTAHUS

OIPENENIATh KPUTEPUH TMTOUCKA, IPUBJICUCHHUS,
mo0opa U 0TOOpa MmepcoHaa;

[MOJIL30BaTHLCH ITOMCKOBLIMU CUCTEMAMHU U
MH(POPMAIIMOHHBIMU PECypCcaMu B 00JacTu

o0ecTedeHts] HepCOHAIOM

KoMnerenuuu He
copmupoBaHbl




MUHHUCTEPCTBO HAYKH U BBICIIEI'O OFPA3OBAHMS POCCUMCKOM ®EJEPALIUHA
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CDaKy.HBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPTOBJIN

Kadenpa kopnopaTuBHOro U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEM TIPOT'PAMME JUCIHUITIJIAHBI
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Typuima

YpoBeHb BbICHIEr0 00pa30BaHMS bakanaspuam




Kpacuogap — 2023 r.

1. leap ¥ 3a1a94 AUCHUIIHHBI:

Llenbto yueOHOW MUCHUIUIMHBI «YTIpaBiIeHHE U3MEHEHUSIMHU Ha MPEANPUSATHSIX PEeCTOPaAHHO-
TOCTHHUYHOTO OHM3HEeca» sBIsieTcs (pOpMHUpPOBaHUE MPOYHONW TEOPETHUECKOW Oa3bl JJIsi MOHUMAHHS
3¢ (HEeKTUBHBIX MOAXO/I0B K OCYIIECCTBICHUIO U3MEHEHHH B OpraHM3alUsIX, a TakKe MPaKTUYECKUX
HaBBIKOB COBEPILICHCTBOBAHMSI OM3HEC-TIPOIIECCOB, UCIIOIb3Ys TEXHOIOTHH N3MEHEHHIA.

3amaun y4yeOHON AUCHMILTUHBI «YTIpaBlIeHUE U3MEHEHUSMU Ha MPEANPUSTUSIX PECTOPAHHO-
TOCTHHUYHOTO OM3HECa) 3aKIII04aloTCsl B POPMHUPOBAHUY Y CTYIEHTOB 3HAHHIA:

- IPUHLHUIOB U (OpPM pealn3aliy OpPraHU3aIMOHHBIX M3MEHEHHIi; ()aKTOpOB M YCIOBHIA,
OTIPENICNIAIONINX 11eTIECO00PAa3HOCTh NPOBENECHUS M3MEHEHHH; (YHKIMOHAIBLHOTO M CTPYKTYPHOTO
odopmileHUs AeSITebHOCTH 0 MPOBEIECHUIO0 U3MEHEHUI;

- pa3paboTKa NpeIOKEHUH 110 pallMOHAIN3ALNUN CTPYKTYphl YIPABIECHUS IPOU3BOJICTBOM B
COOTBETCTBUM C ILIEJSIMU W CTpaTeruel opraHu3aluu, ACUCTBYIOIIMX CUCTEM, (OpM M METOI0B
yIpaBie€HUs IPOU3BOACTBOM;

- BbIOOpa crocoO0B M METO/IOB MPUBJICUYCHHUS NIEPCOHANIA B COOTBETCTBUU C YTBEPKIACHHBIMU
IUTAaHAMH.

2. Conepma}me JAUCHMUIIIMHBI:

u/n HanmenoBanue pa3iesioB / TeM AUCHUNITIHHbBI

Tema 1. TeopI/m W3MEHEHUS: OCHOBHBIC OHATUS U3MECHCHUHU

Tema 2. CtpykTypa U3MEHEHUI

Tewma 3. [IpunsiTue penieHunii B Opranu3anusax

Tewma 4. ®a3bl U cTpaTerys U3MEHEHNH U OT€YECTBEHHOMN MPAKTHKE

Tema 5. [IpeonosieHre CONPOTUBIIEHUSI U3MEHEHUSIM

Tema 6. DopMupoBaHKEe KOMaH/I U MMPOBEJACHUE U3MEHEHHI

N IwWINIE

Tema 7. TeXxHO CTPYKTypHBIE HHTEPBEHIIUH

TpynoemkocTb 1McHUILIMHBI cocTaBisieT 3 3.e. / 108 yacos

dopma KOHTPOJIA — 3auem

CocTaBuTelb:
JIOLIEHT Kadeapsl KOPIOPAaTUBHOTO M TOCYJapCTBEHHOTO yrpaBieHus KpacHomapckoro ¢uinana
POV uwm. I'.B. [TnexanoBa E.C. Mansiesa




