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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heabro mucunmiuabl «CTpaTernyeckuii MeHeIKMEHT» SIBIIsIeTCS (POPMUPOBAHUE Y
CTYJICHTOB TEOPETHUYECKUX 3HAHUN W MPAKTUYECKUX HABBIKOB, IMO3BOJISIONIMX BIIOCIEACTBUU
3¢ (HEKTUBHO YNPaBISATH OpraHU3alle Ha OCHOBE MPUHIUIIOB CTPATETMYECKOT0 MEHEKMEHTA.

331[3‘11/1 ANCHUIIINHBI «CTpaTeI‘l/I‘IeCKHﬁ MEHEIKMCHT»

1.  O3HaKOMHUTH C TEOPETHYECKUMH OCHOBAMH CTPATETHYECKOTO0 MEHEDKMEHTa Kak
WHCTPYMEHTA YIIPABJICHUS JICATEIHPHOCTHIO OpTaHU3aIINi;

2. ®opMupOBaTh MPAKTUYECKHE HABBIKOB CTPATETHUYECKOTO aHajin3a, pa3padOTKH,
000CHOBaHUS U peaju3allii CTpaTeTuu OPTaHU3allNH;

3. OBnageTh pemIeHUsIMH YIPABICHUECKUX 3aJad Ha OCHOBE COIOCTAaBJICHUS OW3HEC-
po0sieM 1 OU3HEC-BO3MOXKHOCTEH OpraHU3aIINH.

MecTo AUCHHUIVIMHBI B CTPYKTYPpPE Oﬁpa3OBaTeJILHOI7[ nmporpaMmmbI

JucuunnnHa «CTpaTernyeckuii MEHEI)KMEHT» OTHOCHUTCS K 4acTu, (popMUpyeMol y4aCTHUKAMU
00pa3oBaTEIbHBIX OTHOILICHUM
O0beM TUCHUILVIMHBI U BUABI y4e0HOM PpadoThI

Tabauua 1
Bcero yacoB no ¢goopmam o0yueHust
IMoxka3aTenn 00bEMA TUCHUILINHDBI 3a0uHan
ounasn OYHO-3A04UHAA
O0beM QUCIUAIIINHEI B 3a4ETHBIX €IMHUALIAX 43ET
O0beM AUCIHIIIMHEI B aKaj.dacax 144
[IpomexyTouHas aTTecTalys: -
(bopma IK3AMEH IK3AMEH
KonTakTHas padora o0y4yaommuxcs ¢ 52 o8 -
npenogasaresieM (KoHrakr. yacel), Bcero:
1. Ayautopnas pabota (Ayn.), akaj. 4acoB 48 24 -
BCEro, B TOM YHCIIC:
e JIEKINH 24 12 -
® [PaKTUYECKHUE 3aHSITH 24 12 -
e J1a00OpaTOPHBIC 3AHATHUS - -
B TOM YHCJIC TPAKTHYECKAask MOATOTOBKA - - -
2. Nanusupyansabie koHcynpTammn (MK) - - -
3. KonTakTHas paboTa o nmpoMexyTo4HON -
arrectamuu (Karr) i )
4. Koncynprarus nepes sx3ameHoM (KD) 2 2 -
5. KonrakTHas paboTa mo npoMexyTo4Hon 2 2 -
aTTecTalliy B IEPUOJ IK3. CECCUU / CECCUU
3a04yHuKoB (KarTak)
Camocrositesannas pa6ora (CP), Bcero: 92 106 -




B TOM YHCIIE!

® caMoCToOsTeNbHas paboTa B EPUOJT IK3. 32 30 -
ceccun (CPak)

e camocrosTenabHas pabora B cemectpe (CPc) - 84 -

B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha i i -

KypCOBYIO paboTy

e wusydyenue OOP 20 30 -

® u3yudeHHe yueOHOI ITuTeparypsl 20 20 -

e HamMcaHUe JOKJazaa 10 10 -

® 1y dpyeue 6udbl 10 24 -

*3a0uynas popma obyuenus no nHanpagneruro 38.03.02 Menedicmenm ne npedycmompeHa

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AMCIOMIIJINHE

Tabauua 2

®opmupyeMble

KOMIIeTeHIHH
(k00 u naumenosanue

Komnemenuyuu)

WHIUKATOPBI J0CTHKEHUS
KOMIIeTeHIH i
(k00 u naumenosanue
uHOUKaAmopa)

PesysbTaTsl 00yueHus (3Hanus,
ymeHus)

OIIK-2 CnocobeH ocymecTBJSITh

coop, o0OpaboTky u  aHaIu3
JAHHBIX,  HEOOXOMMMBIX IS
peneHus TOCTABJIEHHBIX
ynpaBJIeHYeCKHX 3ajgad, c
UCNOJIb30BAHHEM COBPEMEHHOI0
HHCTPYMEHTAPHS "
HHTEJUIEKTYaJbHBIX

HH(pOPMALMOHHO-aHATUTHYECKUX
cucTeM

OIIK-2.3 Pemiaer ynpasieHIeCKHE
331241 Ha OCHOBE COTOCTABIICHHS
O6uzHec-pobaem u OuzHec-
BO3MOXHOCTEHN OpraHu3alnuu

OIIK-2.3 3-1. 3uaer meroapl aHanH3a
OusHec-poOieM U OU3HEC-BO3MOXKHOCTEH
OpraHM3aIHu

OIIK-2.3 V-1. YMeeT UCIIOIb30BaTh
UHTEIIEKTyaIbHbIE HHPOPMALIHOHHO-
AHAJIMTHYECKUE CUCTEMBI JUIS PEILCHUS
yIpaBJIEHYECKUX 3a1a4




I1. CONEPY)KAHUE JUCHMUIIIAHBI

Tanbl GOPMUPOBAHNS M KPUTEPUH OLleHUBAHMS CPOPMHUPOBAHHOCTH KOMIIETEH Ui

Tabmuna 3

Ounas ¢hopma oOydeHus

prHOBMKOCTb, AKaJIeMUYECCKHE YacChbl
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Cemectp 4
1. | Tema 1. CtpaTreruueckue npodaemMpl 2 2 - - 5 9 OIlK-2.3 | OIIK-2.3 3-1. 0. - .
Pa3BUTHSA NPEANPUATHI M OPraHu3aLuii B OIlK-2.3 V-1. I'p.n
COBPEMEHHBIX YCI0BHUSX
[onsiTre CTpaTern4eckux npobiieM
OpraHU3aLHi. Otnnuust CTPATErHYECKHX
npobjeM  OpraHu3aluii  OT  ONEpPaTHUBHBIX
npo6ieM. OTIHYUe CTPAaTErHniecKuX MpodiieM OT
crabbIX CTOPOH JESTENIbHOCTH OpraHH3alhi.
OCOOCHHOCTH ~ BBISBJICHHS  CTPATETHYECKHX
npoOieM. Crenuduyeckue  CTpaTeruyeckue
POOJIEMBI OTpAcIeil SKOHOMUKH.
2. | Tema 2. CTpaTerus npeanpusiTus, 2 2 - - 5 9 OIlK-2.3 | OIIK-2.3 3-1. 0. T. A
cTpareru4yeckoe ynpapjieHue OIIK-2.3 V-1. I'p.a.

Crparerndyeckoe  ympaBleHHE B  CHCTEME
MEHE/DKMEHTa:  TOHSATHE  CTPATEern4ecKoro
MEHEKMEHTa;  CTpATernvecKuil  acnekT B
yIpaBICHUN OpraHu3aIuen. PazButne
CTpPaTerunuecKoro MEHEPKMEHTA.
Crparerndeckoe TUTAHUPOBAHNE "
CTpaTeruuecKui MEHEPKMEHT. Monenb
CTPaTErnuecKoro ynpaBJeHHUs: MOJIENb IpoLecca
CTPATErMuecKOro  YIpaBJICHHS; JJIEMEHTBI
MOJEIH W WX COJCp)KaHWE; OCOOEHHOCTH

npolecca CTpaTerunyeckoro yrpaBieHHs.




Tema 3. CTpaTern4eckuii MApKeTHHT
ITonstue CTpaTeruuecKkoro MapKeTHHTra.
OyHKIUH CTPaTErU4EeCKOro MapKeTHHTA.
IIponykToBO-MapKeTHHIOBast CTpaTerusl.
IlepBuuHbIi YpOBEHb MIPOLYKTOBO-
MapKeTUHIOBOM  cTpareruu.  IIpoayKToBbId
npodune oOpraHm3anMU: TOHATHE, METOAWUKH
aHamu3a IpH  ONpeJeNeHHs  IPOIYKTOBOTO
npoduis. ba3oBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslii YPOBEHB IIPOAYKTOBO-
MapKETUHTOBON CTpaTEerHM: KIJIOYEBBIC MO3UIUH
MPOIYKTOBO-MapKETUHIOBOM CTPATETUHU.

I'p.o.

P.a.s.

Tema 4. CUTyauMOHHBIN cTpaTernyecKui
aHaJIu3

AHanu3 BHEIIHEN cpelibl OpraHu3aluu: NOHITHE,
SJEMEHTBl W CTPYKTypa BHEHIHEH CpEnsbl
OpraHW3alliM, METOIABl €€ aHanu3a. AHaIN3
BHYTPEHHEH cpelbl OpraHM3alUM: IOHATHE,
SJEMEHTBl U CTPYKTypa BHYTPEHHEW Cpenbl
OpraHu3alyy, MeTonsl ee aHanu3a. CleHapHOe
IUIAHUPOBAHME  KAK  3aBEpIIAOINMN  3Tall
CTPATErMYECKOro CUTYAIIMOHHOIO aHAJIN3A.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. dopmupoBaHue cTpaTern4ecKMx
neJieil U cTpaTeruu nNpeanpusiTus

Muccusi, 1end, TPUOPUTETHI: TIOHSATHE
MHUCCUU OpraHu3allid, COJep)KaHHEe MHCCUU;
TIOHSITHE IIEJTH, OTIEPATUBHBIE U CTPATETHUECKHE
[EeNTN; CTPaTEerudecKue IeJIeBbIe TIPUOPUTETHL.

Merononoruueckue TIOJIXOJTBI K
(OPMHPOBAHUIO  CTPAaTerMyd  NPEIIPHUATHS:
CTpaTerusi OpraHu3alliil — CcUcTeMa OW3Hec-

CTpATETHii; CTpaTerusi OPraHU3aIlH — CHCTEMa
(hyHKIIMOHATIBHBIX CTPATErHi OpraHU3aIlHH.

Pa3paboTka  cTparteruii  OTAEIBHBIX
6I/I3HCCOB U UX CHCTCMBI. TI/IHOBBIC BapI/IaHTBI
OusHec-ctpateruii. Monenun BbiOOpa OuzHec-
crpreruii: Mogens BCG, Moznens GE/McKinsey.
Pa3paboTka  cTparermu  OpraHm3ali  Kak
CUCTEMBI (DYHKIIMOHAIBHBIX CTPATETUil OM3HECOB
(opranmzanum). Crparerus YIOpaBJICHUS
MIEPCOHAJIOM. ®dunancoBast CTpaTerus.
IIpousBoacTBeHnass crparerus. I[IpoaykToBO-
MapKETUHTOBasl CTPATETHUsI.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 6. CTpaTerus m TeXHH4ecKas NOJUTHKA
NpeAnpUsTHS

TexHn4eckast MOTUTHKA IPEAPUSITHSA:
TEXHUYIECKUE CPEACTBA Ha NMPEANPHUATHH,
MOHATHE TEXHMYECKOH MOTNTHKH.
[Ipou3BoacTBeHHAs cTpaTerus Kak hopma
peanu3anuy MoJI0KEHUH TEXHUYECKOU MOJIUTUKH
npennpusaTus. Kpurepun nocTaHoBKY Lenen
MPOM3BOJCTBEHHOMN cTpaTteruu. Kirouessle
MO3HULIUU IPOU3BOACTBEHHON CTpaTeruu.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 7. CTpaTerusi BHEIIHEIKOHOMUYECKOIT
IeATeJIbHOCTH

Bremnesxkonomuueckas JACATCIIbHOCTD
NpEAIPUATHS: MIOHATHUE, LN, (dopmsl.
Crparerndeckue peleHus BO
BHEITHEIKOHOMHYECKO JIeSATEIbHOCTH.
Crparernu BbIOOpa LENEBOrO pbIHKA  JUIS
BHEITHEAKOHOMHYECKO JIeATSIbHOCTH:
CTpaTerusi «MypaBbsi», CTPATErHsi «CTPEKO3bI».
Crpareruu NPOHUKHOBEHHUS HA BHEIHUE PHIHKU:
CTpaTeTUH PaCIIMpPEHHs 3apyOCIKHBIX PBIHKOB,
CTpATeTHH COXPAHCHHS 3apyOCIKHBIX PBHIHKOB,
CTpaTeruu JUJACPCTBA, BBIHYKACHHBIC CTPATCTUU.
HpI/IHL[I/Il'[BI MOCTPOCHNA BHCUTHEOKOHOMUYECKUX
CIy0 B TOPrOBOW OpPraHU3AIIHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi M opraHu3alMOHHAS
CTPYKTYpa

BzauMoomnpeieieHHOCTh  CTPAaTerHd U
OpraHU3alHOHHOM CTPYKTYpBI. IMponecc
U3MEHEHHs OPTaHU3AIIMOHHOH CTPYKTYPBL

Crpareruyeckue  W3MEHEHHMsS  Kak
BHYTpEHHEe cojiepkaHue crparerud. Cucrema
cTparernueckux u3MeHeHui. OCHOBHbIE 00acTh
CTpaTEernuecKhX N3MEHEHHIA.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 9. CTpaTernveckuii moTeHIHAT
OpraHM3anuu

CrparerndecKuii TTOTEHITHAT
OpraHU3al1H: MOHATHE, COCTABIIIOLINE.

KoHkypeHIIMsT U KOHKypEHTHasl Cpena.
Buner konkypennnu. CTpaTeTHUeCKHil aHAIH3
KOHKYPEHTOB M KOHKypeHIMH. CTpaTermdeckne
KOHKYPEHTHBIE TPYIIIIBL.

KonkypeHTHBle  @IpeumyliecTBa U
KOHKYPEHTOCHOCOOHOCTb. ITonsartue
KOHKYpPEHTHBIX NpeumymiecTB. Kiaccupukanms
KOHKYPEHTHBIX NMpEUMYyHICCTB. HcTounuku
KOHKYPEHTHBIX MMpEeUMynICCTB. BI/IJII)I
KOHKYPEHTHBIX MPEUMYIIECTB. Ionsarue
KOHKYPEHTOCIOCOOHOCTH,
KOHKYPEHTOCHOCOOHOCTb
KOHKYPEHTOCIOCOOHOCTb
MPOU3BOJCTBEHHON CUCTEMBI.

Konkypenrtnas MO3HLIKS.
Ilozunuonuposanue. BapuaHTbl KOHKYPEHTHOM
TMO3UIIUHN OpraHrU3alu.

TOBapa u
inziYis Kak

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. IIpoexkTHpoBaHNe cHCTEM
ynpaBJieHHst

Cuctema ynpaBJIeHHS U €€ DJIEMEHTBHI.
Vopasisitomasgs — noacucreMa.  YIpasisiemast
noacuctema. CyObekT ynpaBneHus. OOBEKT
ynpaBieHus. MeXaHu3M yNpaBiIeHUsL.

[TpoekTpoBaHUE CHCTEM YINPABICHUS.
OpranmzanmonHoe mnpoektuposanue. Cragun
npolecca OpraHu3alnOHHOTO MPOEKTHPOBAHMS.

10

18

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Hmozo

24

24

60

108

OuHo-3a04Has popma 00yUeHHS




TpyaoeMKkoCTh, akaJeMHUYECKUE YAChI
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Cemectp 5
1. | Tema 1. Ctpareruueckue npodaemMbl 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. - I.
Pa3BUTHS NPeANPUATHII U OPraHU3ANUI B OIlK-2.3 V-1. Ip.n.
COBPEMEHHBIX YCJI0BHUAX
[Tonsitne CTpaTern4eckux npoOiemM
opraHu3anui. Otnuuns CTPAaTEruuecKux
npobjeM — OopraHu3aluii  OT  ONEPaTHBHBIX
npobiieM. OTaMUMe CTPATETUYECKUX MPOOIEM OT
crmabbIX CTOPOH JIESITENIBHOCTH OPTaHU3aIlHi.
OCOOeHHOCTH  BBIBICHHS  CTPAaTETHUYECKUX
npoOieM. Crnenuduueckne  cTpaTerdyeckue
npo0JIeMbl OTpaciiell IKOHOMHKH.
2. | Tema 2. CTparerusi npeInpusiTus, 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. O. T. A
cTpaTerndeckoe ynpasJeHue OIlK-2.3 ¥-1. I'p.n.

Crparerndyeckoe  ympaBI€HHE B CHCTEME
MEHEPKMEHTa:  MOHATHE  CTPATErH4ecKOro
MEHEUKMEHTa;  CTPaTerMYeCKUil  aclekT B
yIpaBJIeHUN OpraHu3aluen. Pa3Burue
CTPaTETHYECKOTO MEHEDKMEHTA.
Crparerngyeckoe IUTAHUPOBAHHE u
CTPATEruueCcKuu MEHEIKMEHT. Mopnens
CTPATETNueCcKOro YIpaBJICHUS: MOAENb Hpolecca
CTPATETNIECKOTro YIIpaBIIeHUS; DIIEMEHTHI
MOJEIM U WX COJEp)KaHHWe; OCOOEHHOCTH

Ipo1ecca CTpaTernieCKOro yupaBJjJCHU.

10




Tema 3. CTpaTern4eckuii MApKeTHHT
ITonstue CTPaTeru4ecKoro MapKeTHHra.
OyHKIUH CTPaTErU4EeCKOro MapKeTHHTA.
IIponykToBO-MapKeTHHIOBast CTpaTerusl.
IlepBuuHbIi YpOBEHb MIPOLYKTOBO-
MapKeTUHIOBOM  cTpareruu.  IIpoayKToBbId
npodune oOpraHm3anMU: TOHATHE, METOAWUKH
aHamu3a IpH  ONpeJeNeHHs  IPOIYKTOBOTO
npoduis. ba3oBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslii YPOBEHB IIPOAYKTOBO-
MapKETUHTOBON CTpaTEerHM: KIJIOYEBBIC MO3UIUH
MPOIYKTOBO-MapKETUHIOBOM CTPATETUHU.

I'p.o.

P.a.s.

Tema 4. CUTyauMOHHBIN cTpaTernyecKui
aHaJIu3

AHanu3 BHEIIHEN cpelibl OpraHu3aluu: NOHITHE,
SJEMEHTBl W CTPYKTypa BHEHIHEH CpEnsbl
OpraHW3alliM, METOIABl €€ aHanu3a. AHaIN3
BHYTPEHHEH cpelbl OpraHM3alUM: IOHATHE,
SJEMEHTBl U CTPYKTypa BHYTPEHHEW Cpenbl
OpraHu3alyy, MeTonsl ee aHanu3a. CleHapHOe
IUIAHUPOBAHME  KAK  3aBEpIIAOINMN  3Tall
CTPATErMYECKOr0 CUTYAllMOHHOTO aHANIN3A.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. dopmupoBaHue cTpaTern4ecKMx
neJieil U cTpaTeruu nNpeanpusiTus

Muccusi, 1end, TPUOPUTETHI: TIOHSATHE
MHUCCUU OpraHu3allid, COJep)KaHHEe MHCCUH;
TIOHATHE IIEJIH, ONICPATHBHEIC M CTPATETHYCCKHE
[EeNTN; CTPaTEerudecKue IeJIeBbIe TIPUOPUTETHL.

Merononoruueckue TIOJIXOJTBI K
(OPMHPOBAHUIO  CTPAaTerMyd  NPEIIPHUATHS:
CTpaTerusi OpraHu3aldil — cuUcTeMa Ou3Hec-

CTpATerHuii; CTpaTerusi OPraHu3aIMh — CHCTEMa
(hyHKIIMOHATIBHBIX CTPATErHi OpraHU3aIlHH.

Pa3paboTrka  cTparteruii  OTAETBHBIX
6I/I3HCCOB U "X CHCTCMBI. TI/IHOBBIC BapI/IaHTBI
OusHec-ctpateruii. Monenun BbiOOpa OuzHec-
crpreruii: Mogens BCG, Monens GE/McKinsey.
PaspaboTka cTparermm  OpraHu3allM  Kak
CUCTEMBI (DYHKIIMOHAIBHBIX CTPATETUil OM3HECOB
(opranmzanum). Crparerus YIpaBJICHUS
TICPCOHAJIOM. ®dunancosas cTpaTerus.
IIpousBoacTBeHnass crparerus. [IpoaykToBO-
MapKETUHTOBasl CTPATETHUsI.

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 6. CTpaTerus m TeXHH4ecKas NOJUTHKA
NpeAnpUsTHS

TexHn4eckast MOTUTHKA IPEAPUSITHSA:
TEXHUYIECKUE CPEACTBA Ha NMPEANPHUATHH,
MOHATHE TEXHMYECKOH MOTNTHKH.
[Ipou3BoacTBeHHAs cTpaTerus Kak hopma
peanu3anuy MoJI0KEHUH TEXHUYECKOU MOJIUTUKH
npennpusaTus. Kpurepun nocTaHoBKY Lenen
MPOM3BOJCTBEHHOMN cTpaTteruu. Kirouessle
MO3HULIUU IPOU3BOACTBEHHON CTpaTeruu.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 7. CTpaTerusi BHEIIHEIKOHOMUYECKOIT
IeATeJIbHOCTH

Bremnesxkonomuueckas JACATCIIbHOCTD
NpEAIPUATHS: MIOHATHUE, LN, (dopmsl.
Crparerndeckue peleHus BO
BHEITHEIKOHOMHYECKO JIeSATEIbHOCTH.
Crparernu BbIOOpa LENEBOrO pbIHKA  JUIS
BHEITHEAKOHOMHYECKO JIeATSIbHOCTH:
CTpaTerusi «MypaBbsi», CTPATErHsi «CTPEKO3bI».
Crpareruu NPOHUKHOBEHHUS HA BHEIHUE PHIHKU:
CTpaTeTUH PaCIIMpPEHHs 3apyOCIKHBIX PBIHKOB,
CTpATeTHH COXPAHCHHS 3apyOCIKHBIX PBHIHKOB,
CTpaTeruu JUJACPCTBA, BBIHYKACHHBIC CTPATCTUU.
HpI/IHL[I/Il'[BI MOCTPOCHNA BHCUTHEOKOHOMUYECKUX
CIIy0 B TOPrOBOW OpPraHU3AIIHH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi M opraHu3alMOHHAS
CTPYKTYypa

BzauMoomnpeieieHHOCTh  CTPAaTerHd U
OpraHU3alHOHHOM CTPYKTYPBI. IMponecc
W3MEHEHHs OPraHU3AIIMOHHOH CTPYKTYPBL

Crpaterudeckue  W3MEHEHHMS  Kak
BHYTpEHHEee cojepxkaHue crpareruu. Cucrema
cTparernueckux u3MeHeHui. OCHOBHbIE 00acTh
CTpaTernuecKhux U3MEHEHHUIA.

12

14

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

12




Tema 9. CTpaTernveckuii moTeHIHAT
OpraHM3anuu

CrparerndecKuii TTOTEHITHAT
OpraHU3al1H: MOHATHE, COCTABIIIOLINE.

KoHkypeHIIMsT U KOHKypEHTHasl Cpena.
Buner konkypennnu. CTpaTeTHUeCKHil aHAIH3
KOHKYPEHTOB M KOHKypeHIMH. CTpaTermdeckne
KOHKYPEHTHBIE TPYIIIIBL.

KonkypeHTHBle  @IpeumyliecTBa U
KOHKYPEHTOCHOCOOHOCTb. ITonsitue
KOHKYpPEHTHBIX NpeumymiecTB. Kiaccupukanms
KOHKYPEHTHBIX NMpEUMYyHICCTB. HcTounuku
KOHKYPEHTHBIX MMpEeUMynICCTB. BI/I)II)I
KOHKYPEHTHBIX MPEUMYIIECTB. Ionsarue
KOHKYPEHTOCIOCOOHOCTH,
KOHKYPEHTOCHOCOOHOCTb TOBapa 31
KOHKYPEHTOCIOCOOHOCTb ¢upmbI KaK
MPOU3BOJCTBEHHOH CUCTEMBL.

Konkypenrtnas MO3HLIHKS.
Ilozunuonuposanue. BapuaHTbl KOHKYPEHTHOM
TMO3UIIUN OpraHru3aluu.

10

12

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. IIpoexkTHpoBaHNe cUCTEM
yHpaBJleHUs

Cuctema ynpaBJIEHHS U €€ DJIEMEHTBHI.
Vopasinsitomasgs — noacucremMa.  YIpasisemast
noacucrema. CyObekT ynpasineHus. OObekT
ynpaBieHus. MeXaHU3M yNpaBiIeHUsL.

[TpoekTpoBaHUE CHCTEM YINPABICHUS.
OpranmzanmonHoe mnpoektuposanue. Cragun
npolecca OpraHu3alnOHHOTO MPOEKTHPOBAHMS.

12

14

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Hmozo

12

12

84

108

Dopmul yueOHbIX 300aAHUIL HA AYOUNOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas oucxyccus (I'p.o.)

13




Dopmbl meKyuwezo KOHmpoas:
Tecm (T.)
Koumponvnsie pabomot (K/p)
Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3aoaqu (P.a.3.)
Dopmul 3a0aHuil 01 MEOPUECKO20 PEUMUH2A:

Hoxnao (/].)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:

1. T'onmy6kog, E. I1. CtpaTternyeckuii MEHEKMEHT : Y4€OHUK U MMPAKTUKYM JIJISI
akanemuueckoro 6akamaspuara / E. I1. 'onmy6koB. — Mocksa : U3narensctBo FOpaiit, 2019. —
290 c. — (bakanaBp. Axanemuueckuit kypc). — ISBN 978-5-534-03369-4. — Pexxum nocryma:
www.biblio-online.ru/book/strategicheskiy-menedzhment-433092

2. 3y0, A. T. Ctparernueckuii MEHEKMEHT : YYEOHHUK U MIPAKTUKYM IS
akagemudeckoro Oakamaspuara / A. T. 3y0. — 4-e u3zn., nepepad. u gomn. — Mocksa :
WznatenbctBo FOpaiit, 2019. — 375 ¢. — (bakanaBp. Akagemuueckuii kypce). — ISBN 978-5-
534-03013-6. — Pexwum goctyma : Www.biblio-online.ru/book/strategicheskiy-menedzhment-
432044

3.JIutBak, b. I'. Ctparerndeckuii MeHEPKMEHT : yueOHHK 715t 6akanaBpos / b. I'. Jlutsak.
— Mocksa : U3narensctBo FOpaiit, 2019. — 507 ¢. — (bakanaBp. AkageMU4eCcKuii Kypc). —
ISBN 978-5-9916-2929-4. — Pexwum noctyna : Www.biblio-online.ru/book/strategicheskiy-
menedzhment-425854
HopmaTuBHO-IpaBoOBbI€ TOKYMEHTBI:
1. "Koncruryuus Poccuiickoit @enepanun" (mpuHATa BCEHApOIHBIM rojiocoBanueM 12.12.1993)
(c yaerom morpaBok, BHeceHHbIX 3akoHamu P® o nomnpaskax k Koncturymuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
nocryna: http://www.consultant.ru/document/cons_doc_LAW_ 28399/
2. "I'paxxnanckuit koaekc Poccuiickoit denepaunu (vacts nepsas)" ot 30.11.1994 N 51-®3
(pen. oT 18.07.2019). Pexum JOCTyma:
http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pen. or 23.04.2018) "OO6 obmiecTBax ¢
OTPaHUYEHHOMN OTBETCTBEHHOCTHIO" Pexnm JOCTYyIIA:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/
JlonoJiHUTeIbLHAS JIUTepaTypa:
1. Mapnac, A. H. Crparernyeckuii MEHEKMEHT : Y4YeOHHK U TPAKTUKYM IS
akangemudeckoro Oakamaspuata / A. H. Mapnac, O. A. T'ynsesa, U. I'. Kangues. — 2-e u3., ucnp.
u on. — Mocksa : U3narensctBo FOpaiit, 2019. — 176 c. — (bakanaBp. AkageMu4eckuii Kypc).
— ISBN 978-5-534-06388-2. — Pexum noctyma : Www.biblio-online.ru/book/strategicheskiy-
menedzhment-434725

2. OtBapyxuna, H. C. Ctparernueckuii MEHEDKMEHT : YIEOHUK M MMPAKTHKYM JIJIS
akanemuueckoro 6akamaspuata / H. C. OtBapyxuna, B. P. Becunn. — Mocksa : 3narenscTBo
FOpaiit, 2019. — 336 ¢. — (bakanaBp. Axagemudeckuii kypc). — ISBN 978-5-534-02841-6. —
Pexxum noctyma : www.biblio-online.ru/book/strategicheskiy-menedzhment-433882

3. Cunopos, M. H. Ctparernuecknii MEHEDKMEHT : YIeOHUK JUIS TPUKJIAHOTO OakajaBprara
/ M. H. CuntopoB. — 2-¢ u3., uctp. u jgorn. — Mocksa : M3garenscTBo IOpaiit, 2019. — 158 c.
— (baxanasp. [Ipuknagnoii kypc). — ISBN 978-5-534-08723-9. — Pexwum nocryma:
www.biblio-online.ru/book/strategicheskiy-menedzhment-434076

4. Cko6xkuH, C. C. Ctparernueckuii MEHE)KMEHT B UHAYCTPUHU TOCTENPUHUMCTBA U TypHU3Ma :
yueOonuk 11 By30B / C. C. CkOOKUH. — 2-¢ u3]1., uctp. u jorm. — MockBa : M31aTenscTBo
[Opaiit, 2019. — 442 c. — (bakanaBp. Akanemudaeckuit kypc). — ISBN 978-5-534-04473-7. —
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Pexxum moctyma : www.biblio-online.ru/book/strategicheskiy-menedzhment-v-industrii-
gostepriimstva-i-turizma-438659

5. Teb6ekun, A. B. CtpaTternueckuii MEHEDKMEHT : YI€OHUK IS MPUKIIAHOTO OakanaBpuara /
A. B. TeGekun. — 2-e u3., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2019. — 333
c. — (bakanasp. [Ipuknagnoit kypc). — ISBN 978-5-9916-5133-2. — Pexwum nocryna :
www.biblio-online.ru/book/strategicheskiy-menedzhment-444145

HNEPEYEHb HH®OPMAIIMOHHO-CIIPABOYHbBIX CUCTEM
NudopmanronHas cpaBoYHO-IIPaBoBas cucteMa KOHCYNBTaHT IUTIOC (JIOKaJIbHAsI BEPCHS)
CripaBouyHO-1IpaBoBas cucreMa [ apaHT (JIoKajgbHAs BEpCHs)

WudbopmaninoHHO-TIpaBoBast cucTeMa «3aKoHOAaTensCTBO Poccum» http://pravo.gov.ru/ips/
[lpaBoBasi  cIpaBOYHO-KOHCY/IbTalMOHHAs — cuctemMa  «Kogekchl W 3akoHbl  PDy»
http://kodeks.systecs.ru

®denepanbHblii  00pa3zoBareibHbI  mOpTan «JOkoHOMuKa Cormonoruss MEHEIDKMEHT» -
http://ecsocman.hse.ru

IHNEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTpoHHO-0MOMMoTeuHas cucrema « UTHOPA-M»

2. https://biblio-online.ru - Dnexrponno-6u6HoTeuHas cucrema «FOPAMT

3. www.e.lanbook.com - DiiekTpoHHO-O0MOIMOTEeYHAs crcTeMa «JIaHb»

4. http://www.book.ru - DaexkrporHo-6ubHoTeuHas cuctema BOOK.ru

HEPEYEHDB IPO®OECCUOHAJIBHbBIX BA3 IAHHBIX

1 ba3a nannbix Hayunoii anekrponnoii oubimoreku eLIBRARY.RU http://elibrary.ru

2 bubnuorpaduueckas u pedeparuBHas 0aza JaHHBIX SCOPUS
https://www.elsevier.com/solutions/scopus

3 baza nannsix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3a JaHHBIX CTaHAAPTOB U perjiaMeHToB PDenepaibHOrO areHTCTBA M0 TEXHUYECKOMY
perynupoBanuto u Metposnoruu (Poccranmapr) http://www.gost.ru

5 Poccniickuii apXyB rocyJapCTBEHHBIX CTAHJIAPTOB, a TAKXKE CTPOUTENBHBIX HOPM H
npasui (CHull) u o6pasnos ropuanyeckux nokymeHTos (PAI'C)
http://www.rags.ru/gosts/2874/

6 ®enepanbHblii 00pazoBaTenbHbIN mopTan « JkoHoMuKa Connosnorust MeHeDKMEHT) -
http://ecsocman.hse.ru

MEPEYEHbD PECYPCOB WH®OPMALIMOHHO-
TEJEKOMMYHUKALIMOHHON CETU "WUHTEPHET", HEOBXOJIUMBIX
JUISI OCBOEHUSI TMCLIUTIIVUHBI

http://www.gks.ru/ - caiit ®enepanbHOi Ci1y’KObI TOCYJApPCTBEHHOMN CTATUCTHKH
http://www.uisrussia.msu.ru/ - yauepcuterckas napopmanuonnas cucrema POCCUA
http://elibrary.ru - HayuHast a1eKTpoHHas ONOIHOTEKA

http://cyberleninka.ru/ - Hayunast snextponnas 6ubnmmoreka «KubepJleHnHka»
http://www.eup.ru - Hay4H0-00pa30BaTe/IbHBIN MOPTAT « DKOHOMHKA U YIIPABJICHUE HA
NpeAnpUATHIX». BHOIMoTeKa SKOHOMUYECKOH U YIIPaBICHYECKOH JTUTEPATyPhI

6. http://www.economicus.ru — o6pa3oBarTeIbHO-CIIPABOYHBIN CANT MO SKOHOMHUKE

7. http://www.cfin.ru - bBubnmoreka ynpasneHus

8. http://vrgteu.ru - KomnerotepHas mojiepxka yueOHol nesteapbHocT KpacHomapekoro
¢wimana POY um. I'.B. IInexanosa

asrLONE
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IHEPEYEHDb NHPOPMAILIMOHHBIX TEXHOJIOT' UM,
HUCITOJIB3YEMBIX ITPH OCYHIECTBJIEHUHN OBPA3OBATEJIBHOTI'O
IMPOIECCA 1O JAUCHUIIVINHE, BKJIIOYASA IHEPEYEHDb
ITPOTPAMMHOI'O OBECIIEYEHUA

1. Onepanuonnas cucrema Windows 10

2. ITaker npuknaanbix nporpamm Office Professional Plus 2010 Rus,

3. AwnrtuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity mns Ousneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE JTUCIHUIIJIMHbI

VY4ebHO-MeToIn4YecKoe OOecredeHrne il CaMOCTOATENbHON pabOThl MO IUCIHILIINHE
«CTpaTeruueckuii MEHeKMEHT» NpeACTaBiIeHo B «MeToauyeckoM MocoOMH MO OpraHu3aluu
CaMOCTOSITENIbHOM pabOThl W TMOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSITUAM C
UCIIOJIb30BAHUEM HMHHOBAI[MOHHBIX MeTOn0B oOyuenus» (http://vrgteu.ru).llpumep 3amanuii mo
OpraHu3alMi CaMOCTOATENbHOM paboThl CTYICHTA IPUBEJCH HUXKE.

IV. METOAUYECKME YKA3AHMS 1151 OBYYAIOLMXCS O
OCBOEHMIO JTUCHUNIUHBI

» Meronnueckue peKOMEHIAUH [0 OPTaHU3ALUH U BBITIOJIHCHUIO BHEAYIUTOPHON
CaMOCTOSITENIbHOM pabOThI.
» Meronuueckue peKOMEHIAINH 0 HAITMCAHUIO pedpepara u TOKIIAI0B.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAE/ISIIOINE ITPOLEYPbI
OINEHUBAHUS 3BHAHUU U YMEHUU, XAPAKTEPU3YIOLUX DTAIIbI
®OPMUPOBAHUA KOMIIETEHIIUNA

Pe3ynpTaThl TeKylero KOHTPOJIs M HPOMEXKYTOYHOW aTTecTalud  (OPMHUPYIOT
PEUTHHTOBYIO OIICHKY paloThl oOywaromierocs. Pacnpenenenue O6awioB mpu (HOpMHUPOBAHUH
PEUTHHTOBOM OIIEHKHU pabOThl 00y4JaroIIerocs OCyIlecTBIseTcsl B cooTBeTCTBUH ¢ «Ilonoxkennem
O PEHTHMHrOBOM CHCTEME OLIEHKH YCIIEBAa€MOCTHM M KadecTBa 3HAHUH CTYIEHTOB B Ipolecce
OCBOEHUS TUCUUIUIMHBI «Cmpameauueckuil MmeHeOxcmenmy» B (pereparbHOM TOCy1apCTBEHHOM
OIO/KETHOM ~ 00Opa30oBaTeNbHOM  YUPEXKICHHU  Bbicmiero  oOpazoBanHus  «Poccuiickuit
SKOHOMUYECKNN yHUBepcuTeT uMenu ['.B. IliexanoBay.

Tabmuna 4
Buasl pador MakcuMaJbHOE KOJTHYeCTBO 01108
Boinonnenue y4eOHbIX 3ajaHUI Ha ayTUTOPHBIX 20
3aHATHUSIX
Texymmii KOHTPOJIH 20
TBopueckuil peHTHHT 20
ITpomesxyTounas arrecranus (9K3amer) 40
NTOTI'O 100

B coorBerctBum ¢ llosoxkeHneM O pEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
Ka4yecTBa 3HaHUH 00y4aromuXCsl «IIpernoiaBaTenb Kadeapel, HEMOCPEICTBEHHO BEAYIINH 3aHATUS
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CO CTYACHYECKOU TPYIION, 00s513aH MPONH(GOPMHUPOBATH TPYIITY O paclpeeIeHuH peHTHHIOBBIX
0aJuTOB MO BCEM BHJIaM Pa0OT Ha MEPBOM 3aHATHH y4eOHOTO MOAYJs (ceMecTpa), KOJTUISCTBE
MoayJded mo y4eOHOM IMCUMIUIMHE, CpOKax W (opMax KOHTPOJII HMX OCBOCHHUs, (opme
MIPOMEKYTOUHOM aTTecTally, CHUKEHUH OaJlJIOB 32 HECBOEBPEMEHHOE BBIIIOJIHEHUE BBITAHHBIX
3ananuii. OOyyaronyecs: B TeYCHHE y4eOHOTO MOJyJs (ceMecTpa) MOaydaroT HHPOPMAIUIO O
TEKYyIIEeM KOJIMYeCTBE HaOpaHHBIX MO AUCLMILINHE OaJIOB Yepe3 JIMYHBIN KaOUHET CTYACHTaY.

VI. OHEHOYHBIE CPEJACTBA JIsA INPOBEJEHHWS TEKYHIET'O
KOHTPOJISI U TIPOMEXYTOYHOU ATTECTAIIMU?

O1eHOYHBIC CPEICTBA MO JAUCIUILUIMHE pa3paboTaHbl B cOOTBETCTBHU ¢ [lomoxkeHneM o
(dOHIe OIEHOYHBIX CPEICTB B (heaepaabHOM TOCYJapCTBEHHOM OIODKETHOM 00pa3oBaTEIIbHOM
YUPEKICHUU BBICIIEro 00Opa3zoBaHus «Poccuiickuii SKOHOMHYECKHI yHUBepcuTeT umeHH ['.B.
[ImexanoBay.

Temamuxa Kypcoewvix pabom/npoekmoes
KprOBaH pa60Ta/r1poeKT 10 JUCHUIIIIMHE «CTpaTeFI/I‘IeCKI/Iﬁ MCHCI>KMCHT» y‘le6HBIM IIJIaHOM HE€
MPEyCMOTpPEHA

Tunoeoii nepeuenb 60npPoOCO8 K IK3AMEHY .

Howmep IlepeueHb BONPOCOB K 3K3aMEHY
BOIIpoca

1. CyIHOCTb U cOAEpKaHUE CTPATETHYECKOrO YNPABJICHUS, €r0 POJb B COBPEMEHHBIX
yCIOBHSAX JuIsl opranuzanuii Poccun

2. CyIIHOCTb MOHATUH «CTPATETHUS», «CTPATETUYECKOE YIPABIECHUEY, «MUCCUS
OpraHu3aILN»

3 OTIMYus CTPATETMYECKOr0 YIPABIEHUS OT CTPATErMYE€CKOro IUIAHUPOBAHMUS

4. OTnu4us CTPATErHYECKOro yIpaBJIeHUs! OT ONEPATUBHOIO YIPABICHHUS

5 CtpyKkTypa 1 0COOCHHOCTH TPOIIECCa CTPATETMUECKOTO YIIPaBIEHUS

6 [ToHATHe BHELIHEW Cpebl OpraHU3allK, CTPYKTYpa BHEIIHEH cpe/ibl U
XapaKTePUCTHKH

7 AHanm3 5KOHOMHYECKUX (PaKTOPOB BHEIIHEH cpeJibl OpraHnu3aluu

8. AHalu3 NoJIUTHYECKUX (PaKTOPOB BHEIIHEH Cpe/ibl OpraHUu3aIiu

9. AHalm3 COMOKYNBTYPHBIX (DaKTOPOB BHEUTHEW Cpe/Ibl OpraHU3aIun

10. IToHsATHE M HampaBlIeHUs aHAJIM3a BHYTPEHHEN Cpesibl OpraHu3alnuu

11. 3ajauu U co/iepKaHue aHAJIN3a BHYTPEHHEHN CpeJlbl OpraHu3aiuu

12. Ienu opranu3zanuu; chepbl yCTaHOBICHUS LIEIeH, KPUTEPUU MX OLEHKH

13. AHanu3 CTpaTernyecKoro MoTeHIMaga OpraHu3aluu

14. B3anMoCBsI3b BUJIOB CTpAaTEruid ¥ MOJIMTHKH OpPTraHU3aIiN

15. Crpareruun noBeieHus: GUPMBI Ha peIHKE (CTpaTerus OM3Heca) U yCIOBUS UX
peanuzanuu

16. VY ciioBHsI MPUMEHEHHsI M PUCKU CTPATErHH JIMJIEPCTBA 110 M3/IepPIKKaM

17. YcnoBus NpUMeHEeHHsI U PUCKH cTpaTeruu AuddepeHmanium

18. ITonsTue crparerun

19. O6mas xapakTepucTuKa QyHKIIMOHAIBHOM cTpaTeruu. Ee cooTHoIeHne ¢

KOPIIOPAaTUBHOM CTpaTeEruen

! B JAaHHOM pa3aejie NpuBoOAsATCA HPUMEPBI OLICHOYHBIX CPEACTB
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20.

O6mas xapakrepuctuka crpareruu ousnec-equHuilbl (bE). [onstue
«cTparerndeckasi Ou3Hec-eMHUIIA)

21. CylHOCTh MUCCUH U €€ 3HaYCHHE JJIsl CTPATErHueCKOro yrnpaBJIeHUs

22. Heo0xo1mMoCTh U BUIBI aHAJIM3a CTPATETHIECKUX (DaKTOPOB

23. CymHocTtb 1 nopsiiok npuMenenuss SWOT-ananuza

24. CymHocTs 1 nopsiiok npuMeHnenust PEST-ananuza

25. CymHocth 1 mopsaok npumeHenuss SNW-ananuza

26. ITonxox Kk onpeAenaeHnIo CTpaTerui Ha OCHOBE aHaJIM3a HOBU3HBI PhIHKA U NIPOAYKTA
(Arcodd)

217. ITonxox k onpeneneHnIo CTpaTerui Ha OCHOBE aHAJIM3a AMHAMUKY PhIHKA U
koHkypeTHo# no3unuu (Tomrncon u Ctpukiienn)

28. ITonxox K onpeneneHnIo CTpaTerui Ha OCHOBE aHAJIN3a KOHKYPEHTHBIX
npenMyIiecTs U MacmtaboB peiHka ([Toprep)

29. Xapakrtepucrtuka crpareruit muaepcrsa (IToprep)

30. Xapakrepuctuka crpareruii poxycuposanus (Iloprep)

31. OO011ast XapaKTEepUCTHKA CTPATErnii KOHLIEHTPUPOBAHHOI'O pocTa

32. OO11ast XapaKTepUCTHKA CTPATErnii MHTETPUPOBAHHOI'O pOCTa

33. OO01mas xapaKTeprCTHKA CTPATeTuil TUBEPCU(UITMPOBAHHOTO POCTA

34. OO611ast xapaKTepUCTHKA CTPATETUH COKpAICHHS

35. CymHocth nopTheapHOro aHaIM3a U TUIAHUPOBAHUS

36. OcHOBHbIE 3Tanbl NOPT(PETHLHOI0 aHATIM3a U IUIAHUPOBAHUS

37. IToprdenpHbIii aHaM3 Ha 0OCHOBE MaTpuilbl KT

38. ITopTdenpHblii aHATIN3 HA OCHOBE MaTpUllbl MakKUHCH

39. IIpenmyniecTBa U HEJOCTATKHU MOPT(EIBHOrO aHAJIM3a HA MATPUYHON OCHOBE

40. Bnustaue crpaTeruii Ha GOpMHPOBAHNE OPTraHU3AIMOHHBIX CTPYKTYP

41. Crparernyeckuii MapKETUHT KaK COCTaBHAas YaCTh CTPATETHUYE€CKOr0 MEHEeKMEHTA

42. [ToHsITHE POTYKTOBO-MapKETHHIOBOM CTPATErM U 000CHOBaHUE €€ Y3PPEKTUBHOCTH

43. Xapakrepuctuka mero1oB ooocHoBanus [IMC (ABC-ananu3, SNW-ananus o
MPOJYKTY H T.J1.)

44. ITonsitue crpareruu BO/I 1 MOTHBBI BbIXOJ]a HA BHEITHUI PBIHOK

45. Crparernyeckue penieHrs BO BHEIIHEIKOHOMUUECKOM JesITeIbHOCTH

46. Crpateruu NpOHUKHOBEHHS HA BHEIITHUE PBIHKU

47. Crpareruu BeIOOpa 11e1€BOro prlHKa 11 B/

48. [TokazaTenu 3heKTUBHOCTH CTPATErHUECKOT0 MOTEHIINANIa OpTraHUu3aI[uu

49. IToHsATHE M 0COOEHHOCTH (POPMUPOBAHUS ONIEPATUBHOMN CTpaTeruu

50. XapakTepUCTHKA M BUJIBI CTPATET WA CTAOMIIM3AlINH, [IE)Th X TPUMEHEHHS

51. [ToHsATHE BHELIHEW Cpeibl OpraHU3alMy U 3HAUUMOCTh €€ aHaJIHN3

52. JlanbHsist BHELIHSISI cpelia OpraHu3aluu (MakpoOKpYKEHHUE)

53. brvokHss BHEIIHAS cpesia opraHu3aui (MUKPOOKPYKEHHUE)

54. SWOT-ananmu3

55. PEST-ananm3

56. MHorohakTopblii CHCTEMHBIH aHAIU3 BHEIIHEN Cpeibl OpraHu3aluu

S57. [loHsiTHE BHYTpEHHEN CpeJibl OpraHUu3aliN

58. DJIeMEHTHI M MTOJICUCTEMbI BHYTPEHHEH CpeJIbl OpraHu3ainuu

59. 3HaYeHHe CTPATErHueCKOro aHajln3a BHYTPEHHEH cpe/ibl OpraHu3aIiu

60. CTpyKTypa CTpaTeru4eckoro aHajau3a BHYTPEHHEH CpeJibl OpraHu3aiuu

61. SNW-nioixon k aHanm3y BHYTPEHHUX PECYPCOB

62. CuenapHoe TUIaHUPOBAHKE KaK AJIEMEHT CUCTEMBI CTPATETHUYECKOTO YIPABICHUS U

OTall CTPATCTUYCCKOI'o aHaJIM3a

19




63. [ToHsiTHE TEXHUYECKOMN MOTUTHUKH TIPEITPUATHS

64. ConeprxaHue TeXHUYECKOM MOJMTHKH MPEITPUITUS

65. [IpousBocTBEeHHAs cTpaTerus Kak ¢popMa peann3aliy MoJI0KEHUH TeXHUUECKON
TOJIUTUKH TTPEIPUSTHS

66. KittoueBble mo3uninu Npon3BOACTBEHHON CTpaTEruu

67. @OpMBI BHEHTHEAKOHOMUYECKOM NEATEIBHOCTH U UX COIAEPIKAHNE

68. KittoueBble cTparernueckue peneHrs BO BHEITHEIKOHOMUYECKOHN 1eATeIbHOCTH

69. Crparteruu BbIOOpa 11€JIEBOT0 PHIHKA JJI11 BHEHTHEAKOHOMUYECKON JIESTEIbHOCTH

70. CrpaTeruu NpOHUKHOBEHMS HA BHEITHUE PBIHKU

71. [TpuHIKITBI TOCTPOCHUST BHEITHEAKOHOMUYECKUX CITYKO Ha pupme

72. Crparerus opranu3aniu — cucteMa (yHKIIMOHAJBHBIX CTPATETuit

HpaKTI/I'-IGCKI/Ie 3aIaHUA K OK3aMCHY

1. CocraBuTh pe3toMe aHalIM3a BHEITHUX (BHYTPEHHUX) CTPATETHUECKUX (PaKTOPOB B
cooTBeTcTBHU ¢ MeToaukon EFAS.

2. TlocTpouTh MO3UIIMOHHYIO KapTy PHIHKA IO 33aHHBIM CTPATETHYECKUM TPyIIIaM
KOHKYPEHTOB B 33JJaHHON Pa3MEPHOCTH.

3. TlpoBecTu aHaIM3 KOPIOPATUBHOTO TOpTdens opranusanuu Mmetogom BCG, BeipaboTath
IIPAKTUYECKHE PEKOMEHIALMU 10 KOPPEKTUPOBKE KOPIIOPATUBHOM CTPATETUH.

4. TlpoBecTH aHAJIN3 KOpIOpaTHBHOTO NopTdens oprannzannu meronom McKincey - GE,
BbIpabO0TaTh NPAKTUYECKHUE PEKOMEHJAllMU IO KOPPEKTUPOBKE KOPIIOPATUBHOM
CTpaTeruu.

5. Tloctpouts rucrorpammy u rnpoBectu aHaiu3s [lapeTo i 3a7aHHOM CTPYKTYpPbI
ce0ecTOMMOCTH POAYKIIMU OTPACIIH.

6. OnpenenuTs ONTUMAIBHYIO CTPYKTYpY HOPTQEs LIeHHbIX OyMar opraHu3aliuy ¢ TOYKU
3peHUs MUHUMU3ALUU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHaJIM3a BHEIIHUX CTpaTerHueckux (pakTopoB (He MeHee 5) B
cootBercTBUU ¢ Metogukoil EFAS nns peinka typuctckux ycanyr C-IlerepOypra. CryneHT
BBICTYIIaeT B KauecTBE HKCrepTa. Bec u creneHb BIUSHUSA (aKTOPOB ONPEAEISAIOTCS METOA0M
aHaJIn3a UepapXui.

ITpumeuanue. 3angaua pemaercs ¢ npuMeHeHneM nakeraTPR.

3anaga Ne 8. B tabnuue 1 npuBeseHsl JaHHBIE IO PErMOHAIBHOMY PBIHKY MOJIOKa U MOJIOUHBIX
IpOAYKTOB. [I0CTpONTH NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmuma 1.

Bun 6usneca Ilena KauectBo |OJIP (%)

OAO «MomnokozaBoa Nely» | Bere Bricokoe |40
cpeaHen

Mernkue npousBoauTenu u3 | Hroke Cpennee |25

CEJIbCKUX pailoHOB o0nactu | cpenHeit

HMnopTHas npoayKIus Cpennstsa | Huxe 15

CpeHEero

[Mpoxyxmus pupm u3 apyrux | Berre Cpemnee |20
pernoHoB Poccun cpenHei

[Tpumeuanue. 3amaua pemaercs ¢ IpuMeHeHneM TabauaHoro nporeccopa MS Excel.
3amaua No9. CtpykTypa KOpPHOpPAaTUBHOTO TOPT(]EIss opraHu3anuu MpecTaBieHa B Taouuie 2.

IToctpouth

MaTpuny BCG n BBIpa6OTaTB MPAKTUYCCKUC PCKOMCHIAINU I1I0 KOPPCKTHUPOBKE

KOPIIOPAaTUBHOM CTpaTErvHu.

Tabauua 2.
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Bup 6usueca TPP OJIP | CroumocTh
AKTHBOB  (MJIH.
$)

Cetp pectopanoB Obictporo | 0,1 0,6 12

MATAHUS

Cerp pectopanoB kiacca | 0,04 0,22 |25

«TFOKC»

CeTb aBTOCTOSIHOK 0,05 0,9 15

CeTb MUHHUTOCTUHHHUII 0,14 11 13

Cerp Marasuuos skoHoM -|0,07 0,8 27

KJ1acca

[Tpumeuanue. 3aiaya pemaercs ¢ npuMeHeHueM Tabaudnoro nporeccopa MS Excel.
3amaga Nel0. CtpykTypa KOPIOPATUBHOTO MOpTdENs opraHu3aiuy MpeCcTaBlieHa B Tadimie 3.
[Toctpouts Matpunyy BCG u BbIpaboTaTh HMPaKTHUYECKHE PEKOMEHIAIMU 10 KOPPEKTHPOBKE

KOPIIOPAaTUBHOM CTPATErvHu.
Tabauua 3.

Orenka ¢akropa
®axTopsl Bec . .
(axropa | o3¢ Hoo6sbrua [IIp-so  |IIp-Bo c/x
Topa | Kupnuua | IpoyKIUU
[TpuBneKaTeILHOCTD PHIHKA
OO0BeM phIHKA 0,15 7,6 2 6,8 6
[ToxymarenpHast CIIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuGbLTEHOCTH 0,2 42 12,1 49 1,9
Konkypennus 0,3 15 6,8 42 2,2
CTabWIBHOCTH CIIpOCca 0,05 6,4 |2 51 6,2
CyMMapHas olieHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca
KauectBO 0,1 4.5 5 4.1 3,4
Llena 0,35 71 133 6,7 2
H3zsectnocts TM 0,1 4.8 5,2 5 1,1
YpoBeHsb cepBuca 0,2 53 |4,2 3,7 48
O} dekTUBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMapHas orieHKa 1 5,95 |4,14 4,77 2,86
BenuunHa aktHBOB (MITH. $) 360 200 (70 50 40
OTHOCHTENBHAS BEIMYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3aaua penraercs ¢ npuMeHeHreM TabanyHoro npoueccopa MS Excel.
3amaga Nell. B Tabnune 4 mnpuBeneHbl JaHHBIE MO CEOECTOMMOCTH YCIYT MPEANPUSATHUS
(TOCTUHMIIBI) M aHAJOTHMYHBIE JaHHBIE B CPEIHEM IO OTPacid B AaHHOM peruose. Ilocrpouts
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nuarpammy [lapeTto U Mpou3BECTH aHAIM3 CTPYKTYPhI CEOECTOMMOCTH YCIYTH B CPAaBHEHUH CO

CpEIHEOTPaCIEBOM.

Tabnuua 4.

CraTbs 3apmata | CTOMMOCTh AmopTtuzanmonssie | 3atpatel  Ha | [pyrue

3aTpar MepcoHalia | KOMMYHAIbHBIX | U3IEPKKU 0€30MMacHOCTb | 3aTpaThl
ycayr

[Mpeanpustue | 500 100 250 100 50

(py0.)

B cpennem 1o | 25 25 30 15 5

otpaciu (%)

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM Tabauunoro nporeccopa MS Excel.

3amaua Nel2. CpenHee KBaJpaTHUeCKoe OTKJIOHCHHE Kypca IIEHHBIX OyMar 3a TepHoJ
HaOJII0/ICHUS MTPUBEICHBI B Ta0auie 5. OnpenenuTs ONTUMaIbHOE COOTHOLIEHUE LIEHHBIX OyMar
B nopT¢ere opraHu3aluu ¢ TOYKU 3pPEHUS MUHUMU3ALUU PUCKA.

Tabnuna 5.

Tun LB |A B B r hi|

CKO 500 100 250 10 150
(py©6.)

3anaga Nel3.

Kaxxapiit u3 a1B8yx BuaoB 6usHeca Kopropaiuu A MOXHO KpaTKO OXapakTepHU30BaTh CIEAYIOLUUM
o0OpazoM:

busnec A: busHec I0OCTaTOYHO MOJIOAOW, HAXOJUTCA HA CTaJMM OCBOEHHUS PBIHKA TOBApOB,
OCHOBaHHBIX Ha HOBEHUIIUX TEXHOJIOTHSIX. OHEPTMYHO OCYIIECTBIACTCS TOUCK HOBBIX
notpedureneil cBoe THHOBAIMOHHOW MpoayKiuu. OO0beM Mpojiax pacTeT JOCTaTOYHO OBICTPO,
HO ONIYTUMOM NpuObUIM mMoka HeT. [I0TOK JAEHEeKHOW HAMYHOCTH OTPUIIATEIBHBIN, TaK Kak
¢dbupma HHBECTUPYET HATMYHOCTH B Pa3BUTHE JAHHOTO BHJIa OM3HECA.

HesaBucumo oT moBesieHrs CBOMX KOHKYPEHTOB JaHHBIM BUJ] OM3HECA caM BHIOMPAET CTPATETUH
IIOBEJICHUS HA DPBIHKE, TaK KaK MMEET ONPEACIICHHBIE NMPEUMYIIECTBA IEpel KOHKYPEHTaMH,
OTHOCHUTEJIbHAS JIOJISl PHIHKA JOCTAaTOYHO BBICOKAsl, HO aOCONIOTHOTO MPEUMYIIECTBA Ha PHIHKE
OM3HEC TIOKa HE UMeEeT.

busnec b: [lokynaTtenu moCTENEHHO TEPSIOT MHTEPEC K MPOIYKIIMU JAaHHOTO OM3HEca, TaK Kak
MPOIYKIIMsI OM3HECa BHITECHIETCS C phIHKA 00Jiee COBEPIIEHHBIMHU M MHHOBAIIMOHHBIMH TOBapaMu
ousHeca A. [Ipoucxoaut 3aMeTHOE MajieHue CIIpoca, YMEHbBIIICHHUE YK CIIa KOHKYPEHTOB U CY>KEHUE
ACCOPTHMEHTA BBITyCKaeMOW MPOIYKIUU. B pe3ynpraTe y OM3HEcCa MPaKTHUYECKU OTCYTCTBYIOT
BaYKHBIE PECYPCHI JIJISl €r0 MOICPIKAHUS, OH UMEET IEBINA Pl CIa0bIX CTOPOH, MEIIAIOIINX EMY
MPUHOCUTH OLTYTUMYIO puObLIH Koprioparuu A.

Hcnone3yst 1aHHy0 HHGOPMAITUIO:

A) ompenenuTe CTaUK 3PEIOCTH U KOHKYPEHTHBIC TTO3UIIMH TaHHBIX oTpaciielr Kopropamuu A;
b) onpenenuTe monoxxeHue Kaxa0ro Buaa OuzHeca Ha marpuie moaenu ADL/LC;

B) ocymiecTBuTe «ecTeCTBEHHBIN BHIOOP)» CTPATETHH PA3BUTHSI KaXKI0T0 OM3HECA B COOTBETCTBUU
C €ro MO3MILMEN Ha MaTpHIIE.

3amaua Nel4.

Bbl w3yunnu, 49TO WCXOIHBIM OTalloOM MpoIecca pa3padOTKU CTPATETHH SBIISCTCS aHaIN3
CTpaTernueckux GakTopoB Cpelbl, B KOTOPOUl JEHCTBYET MpeapUusTue.

Ha ocHOBaHMM W3y4E€HHOr0 Marepualia, a, TakKKe MNPUMEHSISI WCTOYHHMKU JOMOJHUTEIbHOU
JTUTEPaTyphl, COCTABLTE MEPEeUeHb CIA0bIX M CHIIBHBIX CTOPOH OpraHu3anuu (MpeInpusTus), ¢
JIEATEIIbHOCTHIO KOTOPOTO BB XOPOIIIO 3HAKOMBI, a TAK)KE CIUCOK KOHKPETHBIX BO3MOKHOCTEN U
YIPO3, UMEIOIIMX MECTO WU TOJIBKO 3apOXKIAIOIINXCS B OKPYKEHUH TAHHOW OpraHU3aluu.
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3amaua Nels.
MostouHbIif KOMOMHAT «310pOBHE» TPOU3BOAUT MOJIOUHYIO TPOAYKIKIO. [Ipoaykius komOnHaTa
II0JIB3YETCSI CIIPOCOM, M PYKOBOJICTBO IIAHUPYET YBEIUYUTh 00bEMBI IPOM3BOACTBA B OTYETHOM
rojy, a TaKke paclIUpUTh aCCOPTUMEHT MOJOYHOM MpOAYKUMH. B pamkax 3TOro mpojosmkaer
pazBuBatbca nporpamma "llIkonpHOE MOJOKO", a TakKe IPOBOJUTCS TEXHUYECKOE
YCOBEPILIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.
C aToro rosa Ha NpeANpPUATUN BHEAPEH HOBBIN NpoekT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpBIM BBEJI€HA B JIEHCTBHE HOBas yNaKOBOYHAsS JIMHUS. DTO MO3BOJISET YBEIUYUTH CPOK
TFOJIHOCTU MOJIOYHBIX TTPOYKTOB /10 30 qHEH.
Ha ocHOBaHNMM MMEIOLINXCS TaHHBIX, IPEIJI0KUTE HEKOTOPBIE MEPONIPUSTHS, KOTOPHIE TIOMOTYT
COBEPLIEHCTBOBATH:
A) cOBITOBYIO MOJIUTUKY MPEANPUATHUS;
b) KOMMYHHUKAITMOHHYIO TIOJIUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BOZHUKHYTh y JAHHOTO MPEINPUITHS MPU pa3paboTke
COBITOBOM M KOMMYHUKAIIUOHHOW MOJUTHKU.
TpeTbs yacTh:
3anaga Nel6.
[IpoBecT cCTpaTerMuecKkyr0 AMAarHOCTUKY KOMMeEpuUecKoro mnpeanpustus. Pa3paboraTh
IIpeJIBapUTENIbHbIE PEKOMEHJALMH 110 CTPATETHUH Pa3BUTHUS PEAIPUATHUS, UCXO/1A U3 PE3Y/IbTATOB
aHaIu3a.
3anaga Nel7.
B 1932 r. 6p11a ocHOBaHa simoHCcKas kammanus «Maiycuta Onektpuk Munactpuan Ko, JItny,
ABJIAIOIIASCSA OJTHUM U3 MUPOBBIX JIMIEPOB B IPOU3BO/ICTBE AIEKTPOTEXHUKHU U JIEKTPOHUKH. B
Poccun, kak ¥ B Apyrux cTpaHax W3BECTHbI TOPTOBbIE MAPKU 3TOM KoMnaHuu: «TexXHuke» u
«ITaHacOHUKY.
OcnoBarens komnannu Komocks Mairycuta cpopmyarpoBai 1eib OCHOBHBIX MOJIOKEHUI
MEHE/I)KMEHTA!
* HE XUTPs, Oy/Ib YECTHBIM;
e OyIb XO35MHOM Ha CBOEM MECTE;
e HE )KMBU BUEPALIHUM JTHEM, IOCTOSIHHO COBEPILIEHCTBY CBOU 3HAHUS;
e OTHOCHCH C YBAKEHUEM M BHUMAHHUEM K OKPYXKAIOLINM;
e BCE BpeMs IOMHHU O BHEIIIHEM MUpE, IPHUCIIOcabIMBaics K 3aKOHAM €ro pa3BUTHS;
e ¢ 0JIar0JJapHOCTBIO OTHOCUCH K TOMY, YTO UMEEILIb U MOJy4Yaelllb - Mbl Bce OepeM y
00111eCTBA B JIOJT;
e He ycTaBaii 3a7aBaTh cede Bomnpoc: «Ha koro s paboraro»? OTBET TOIBKO OJMH - Ha
00111eCTBO.
Bonpocwi
1. B uewm 3akiroyaetcs colpalibHas HAIPaBIEHHOCTh MEHEI)KMEHTa?
2. Kakum 00pa3oM MOXKXHO pa3yMHO COBMEIIATh B MEHEDKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayano?
3. TlombITaiiTech MPOJOIHKUATE POPMYIMPOBKY OCHOBHBIX TIOJIOKECHUN MEHEDKMEHTA
Komocks Marycura 1oBeist UX YUCIIO 10 AECATH.
3amaua Nel8
CymmecTByOT 3a7aud, B KOTOPBIX MPUBOJATCA CHUTYallUM, KOTJla MEHEIKEpP MOXKET
MOYYBCTBOBATh Cce0Sl B 3aTPYJHUTENILHOM IOJIOXKE-HUM H3-3a TOrO, YTO MPUHATHIE B ITUX
CUTyallMsX pEIIeHUs B HEKOTO-PhIX CIydasx He OyAyT COOTBETCTBOBATH MOHSTHUS
«CTIPaBEJINBOCTb» M «OATUKA» B MOPAIbHBIX TPaJuLUsAX O00IIecTBa, HO OYyAyT BIIOJIHE
pHEeMIIEMBIMU B chepe MpeAnpUHUMATENbCKON AeSITeTbHOCTH.
[TpumuTe penieHust o KaXkKI0W CUTyalluu U 000CHYWTE €ro.
3agaua Nel9
Bbl - rnaBHBI MeHemKep Ha KpyHmHOW (upMe Mo MPOU3BOJACTBY BCEMUPHO H3BECTHBIX
curapet. Y (upMbl UMEIOTCS MHOTOYHCIEH-HbIe Gabpuku mo Bcemy mupy. OHa qocTuria
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6onbmoro oobema mpoaax. IlosBuiaack BO3MOXKHOCTb OTKPBITH emie (padpuky B OTHOU W3
ctpadn CHI', 1 oT Bac 3aBHCHUT penieHue - MOANUCATh HOBBIM KOH-TPAKT WK HeT. C ogHOMU
CTOPOHBI, CTPOUTEILCTBO JNaHHOW (PaOpuKu 00eCreYuT HOBBIMH Pa0OYMMH MECTaMU STOT
PErvoH, TeM CaMbIM DPELIUTCS aKTyajbHas AJsl 3TOr0 peruoHa mpobiema 6e3paboTHIIBI; C
JOpyroii - 95TO MpHHECET OONbIION noxoj Bamed ¢upme. OpHako BB, 3aHUMAsCh
MIPOU3BOJICTBOM U MPOJAXKEW KPYIMHBIX MApTHI CUrapeT, 10 CUX MOp He ObuIM yOeXJCHBI B
TOM, YTO KypeHHe BBbI3bIBaeT pak. HenaBHO Bam B pyKu Iomaj OoT4eT 00 MCClIeOBaHUM, B
KOTOpOM Obljla YCTaHOBJIEHA TpsSMas CBSI3b MEXIY KypEeHHEM M OHKOJIOTHYECKUMU
3a00JIEBaHUSIMH.

Kaxoso Oyzaet Bamie pemenue? [loanummre Bbl HOBBIN KOHTPAKT Wik HeT? [Toyemy?

3anaua Ne20

Bbl - MeHemkep mo MapKkeTHHry Ha ¢upMme, BbIMyCKawolleld ObITOBYIO TeXHHKY. Pupma ¢
IIOMOUIbIO JOPOTOCTOSIIIIUX HCCIIEJOBA-HUN IMOMBITAJIACh YCOBEPILIEHCTBOBAaTh OJIMH U3
BBIITYCKA€MbIX TOBAa-pOB, @ UMEHHO - mbuIecoc. lIbuiecoc mo-mpexHeMy HE HOHM3UPYET
BO3/yX, XOT UMEHHO K 3TOMY PE3YyJbTaTy IbITAIUCh IPUNUTU B pe-3yJIbTaTe UCCIEAOBAHUM.
[ToaTOMY HOBBII TUII IIBLJIECOCA HE CTaJ MO- HACTOALIEMY YCOBEPUIEHCTBOBAHHONW HOBUHKOM.
Bbl 3Haere, 4TO MOsBIEHUE HAIMUCU «Y COBEPIIEHCTBOBAHHAsI HOBUHKA» Ha YIAKOB-KE€ U B
peKJamMe CpeicTB MacCOBOM MH(OPMALIMK TOBBICUT 3HAYHU-TEIBHO COBIT TAKOTO TOBApa.
Kakoe pemenue Bl npumere? Crenaere Takyro Haanuch win Het? [louemy?

Sagaua Ne21

Br1 - Mmeremkep Ha pupMme, MPOU3BOIAIIEH MporpaMMHbIe TPo-ayKThl aist [IDBM. Ha oxnoit
U3 MpEe3eHTalui Bbl 3HAKOMHUTECh C MOJIOJION JAaMoOi (MOJIOABIM YEIOBEKOM), KOTOpasi(blil)
HesaBHO Oblia (ObuT) ynpasistomei(nm) Ha Gpupme-KoHKypeHTe. [1o Kakoii-To mpuyu-He OHa
(on) Obwia (ObLT) yBONIEHA(CH) U, TENEPh AEPKUT 00MAY Ha 3Ty ¢upmy. Bel Mokere HauaTh
YXa)KUBATh WM, HA000POT, MPUHATH yXaku-BaHus. Mm Moxere B34Th ee (ero) Ha padoTy. B
HMHOM cllydae, MOXeTe IPOCTO MoodenaTh B34Th ee (ero) Ha padboty. O0uaa Tak CUIIbHA, YTO
oHa (OH) C YIOBOJIBCTBHEM PACCKa)XeT 000 BCeX IIaHaX KOHKYPEHTA.

[loiinere nu BBl HA TOT, WK MHOU war? [louemy?

Samgauga Ne22

Bbl - MeHemkep M3 KpyNHOM KOMIAHMM MO MIpojaaxe aBToMoOu-neld. Kommanus unmeer
HIMPOKYIO ceTh AuiiepoB. HemaBHO y oHOrO M3 HUX, pabOTAaOIIEro Ha BaKHON COBITOBOM
TEPPUTOPUH, HAYAINCH HE-YpsAMLBI B ceMbe. Jleno uuer K pa3sBoay, HO AMIIEP MBITAETCA
PUOC-TAHOBUTH U M3MEHUTH pEIlIeHHE, IPUHATOE €ro KeHOH. B HeganekoM MmpouuioM 3To
OBLT OMH W3 CaMbIX OMNBITHBIX W PE3YyJIbTATUBHBIX IMPO-JABIOB Bamied (GUPMBI U UMEI
TOPrOBYIO NPUBUJIETHIO. Y JacTCs JIU €My COXPAaHUTh CEMBIO, KaK CKOPO BOIIET B HOPMY €r0
cemeiHas xku3Hb? Ceifuac jxe 00JbIIOE KOJMYECTBO MPOJaXK TepseTcs. Bl kak MeHemkep
UMeEETe IOPUINUECKYI0 BO3MOXHOCTh JIMKBUIUPOBATH BbI-IaHHYIO 3TOMY AWJIEPY TOPTOBYIO
MPUBUJIETHIO U 3aMEHUTH €TO0.

Kak Bbl noctynure? [louemy?

3agaua Ne23

Bb1 - MeHemkep 1Mo MpOU3BOJACTBY Ha (upMe, BBINTyCKaroUel XonoaumibHuKU. HenaBHO BbI
y3HaJIM, 4YTO KOHKYpUpYIolias pupmMa npuaaia CBOUM XOJIOIUIbHUKAaM CBOMCTBO, KOTOPOTO B
BalllNX XOJIO-IUJIBHUKAX HET, HO KOTOPOE OKaxkeT OoJblioe BiMsgHUE Ha cObIT. Hanpumep, B
xonoaminbHUKaX «NO FROST) Tenepp MOXKHO XpaHUTh MPOAYKTHI HE TOJIBKO B BAKYyMHOM
yIaKOBKe, HO U OOBIYHBIC, HE 005ICh WX ychbixaHus. Ha exeromHoil crenuaan3upoBaHHON
BbICTaBKE (PUP-MBI-KOHKYpEHTa OyJeT o(uc A TOCTEeN, U Ha OJHOM U3 IIPUEMOB JIJIsl CBOUX
JUIIEPOB I1aBa (UPMBI PACCKAXKET UM 00 3TOM HOBOM CBOMCTBE XOJOIMJIBHHKA U O TOM,
KakuM 00pa3oM 3T0 ObLIO JOCTUT-HYTO. BBl MO)KeTe mociaTrh CBOEro COTPYAHHKA Ha 3TOT
IIPUEM I10/1 BUJIOM HOBOTO JIUJiepa, 4YTOObI y3HATh O HOBOBBEJCHUH.

[loiinere nu BBl HA Takol mar? [ouemy?

3amgauga Ne24
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Bbl - rnaBHBI MEHeEDKEp H3BECTHOW (UPMBI, U HM30 BCEX CHJI CTapaeTech JOOUTHCS
3aKJIIOYEHUST BBITOJHOTO KOHTpPAKTa Ha OOJIb-IIYI0 CYMMY MPOAAX C OAHOW KoMItaHueu. B
XOJIe TIEPETOBOPOB y3-HAETe, YTO MPEICTABHTEIb IOKYNATENs MOJBICKUBAaET cede Ooiee
BBITO/IHYIO paboTy. Y Bac HET kenaHus OpaTh ero k cede Ha padoTy, HO €Clii Bbl HAMEKHETE
eMy 00 3TOI BO3MOXHOCTH, OH CKOPEE BCEro NEPENACT 3aKa3 HMEHHO BaM.
Kak nocrynure Bo1? [louemy?
3anaua Ne25
BbI - MeHemKep 110 MapKEeTUHTY U XOTHTE CJIeJIaTh BEIOOPOU-HBIH OMpocC noTpeduTeneit o0 ux
peaknuax Ha TOBAap KOHKypeHTa. JJis 3TOro BBl JOJDKHBI MPOBECTH OMPOC SAKOOBI OT JIMIA
Hecyle-cTByromero « MTHCTUTyTa MapKeTUHra U KOHBIOHKTYPBI PBIHKA.
Cnenaete nu Bbl Takoi onpoc? [louemy?
3amaua Ne26
Bb1 - Menemxep mo nepconany. B Bamry ¢upmy mpummia MoJio-gas CriocoOHas >KEHIIHMHA,
JKEJIaloIasi CTaTh TOPrOBBIM areHTOM. Y POBEHb €€ KBaJIM(UKAIIMK 3HAYUTEIILHO BBIIIE, YEM Y
IPETEHEH-TOB-MYX4YHH Ha 3Ty JN0JkKHOCTh. Ho mpuem ee Ha paboTy HEU30EKHO BBI3OBET
OTPULIATENIBHYIO PEaKIUI0 CO CTOPOHBI psAJia BAIIMX TOPIO-BbIX areHTOB, CPEIu KOTOPBIX
JKCHIIH HET, a TAK)KE MOXKET Pa3/I0-CaJI0BaTh HEKOTOPHIX BaXKHBIX KJIMEHTOB (PUPMBI.
Bosbmere 51 BbI 3Ty skeHIIMHY Ha padoty? [Touemy?
3anagya Ne27
Bb1 - meHemkep Typuctckoir ¢pupmbl. K Bam mpuIia sKeHIIM-HA, Kelaoas OTI0XHYTh B
I'pennn. ¥V Bac xe ecth ropsamui Typ Ha MeprBoe mope B M3pawib. Y KEHUIMHBI SBHbIC
po0JIeMBbl C 1aBlie-HUEM, OfbIIIKA. Bl 3HaeTe, 4To TunepToHnKaM Ha MepTBOM Mope exaTh
IPOTUBOMNOKA3aHO.
Kak BbI noctynure?
3anaya Ne28
Br1 - MmeHemkep GupMBI, BBITYCKAIOIIEH CpeCTBA [0 YXO1y 3a BosiocaMu. OupMa MpucTynuia
K BBIITYCKY HOBOTO HIAMITYHSI, MPEMSATCTBYIOUIETO 00pa30BaHHUIO MEepXOTH H 3P eKTuBHOTO
Jake MpH pa3oBOM NpuMeHeHuu. OJHAKO CHEeUMaIMCT M0 MapKEeTUHTY Bauled (Qpupmbl
PEKOMEHAYET B WMHCTPYKIIMM Ha 3TUKETKE YKa3aTh, YTO IIaM-IIyHb CIEAYyeT NPUMEHSTbH
JIBX/IbI TIPU KAKJIOM MBIThE T0JI0BBI. JlononHuTenpHOro 3¢ dexra norpeduTens He NOIYUHT,
HO IIAaMIyHb OYJET pacxooBaTbcsi B JBa pa3a ObICTpee, U, CIEA0BATEIbHO, YBEIU-UYUTCS
00BeM Mpoaax.
Uro Bel npeanpumute? [louemy?
3amaun Ne29-31
[TpakThKa MOKa3bIBAET, YTO HaUOOJIBUINI ycnex B OM3HECE NOCTHTaeTcs 3a CUET OObEeIUHEHUs
YCUJIMH TPYIIIBI JIFOJEH MK KOJUIEKTUBOB P perieHun npoodaem. Ecnu Takas kooneparus odec-
neynBaeT S(Q(PEeKT MyIbTUIUIMKALMKU, TO BO3HUKAIOT JOMOJHUTEIbHBIE BBITOJABI, KOTOPHIE
HEBO3MOXXHO IMOJIyYUTh MNOOAMHOYKE. Jljis 3TOro HEoOXOIUMO BBINOIHATH OIpe/ieleHHbIE
TpeOOoBaHUS 0 BOIPOCaM KOOIEPALIUHU:
1. Ilens coBMecTHOI pabOTHI 10JIKHA OBITH SICHA M MOHATHA BCEM YYaCTHUKAM.
2. TlapTHEpam 1Mo BO3MOXHOCTH JOJDKHBI OBITH 3HAKOMBI 3a7[a4Hl IPYT ApPYTa.
3. Ilpu paGote HOIKHBI IIAPUTH XOPOLIIee B3aUMOIIOHUMaHUE U CBOOOTHBI OOMEH
uH(popManuei.
4. HukTo He IOJDKEH HACTauBaTh Ha CBOEM BapuaHTe peuleHus. Hago ObITh TOTOBBIM MONTH
Ha KOMIIPOMUCC U U3MEHUThH CBOE PEIICHHE B MOJIb3Y JAPYroro, 00EIAOIEro yenex s
BCEX.
HeoOxoauMsl rpaBuiia Urpbl, KOTOPHIX BCE JOKHBI IPUAEPKUBATHCS.
6. CuibHbBIE CTOPOHBI TAPTHEPOB Ba)KHEE IS COBMECTHOT'O JIeJa, YeM HX Cllabble CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIE - HEHTPATN30BaTh.
7. Bces undopmanus 10KHA OCTYNATh K KOOPIUHATOPY, YTOOBI MOXKHO OBLIIO Cpazy e
nepesaTh €€ BCEM TEM, KOTO OT HEMOCPEICTBEHHO KacaeTcsl.

o
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8. Memaer Koonepauuu TOT, KTO X04YeT JOOUTHCS AT ce0sl BHITOBI 32 CUET JAPYTrUX
Y4aCTHUKOB.
9. Kaxnplif oTBEYaeT 3a CBOM y4acTOK pabOTHI, 3a HAJIEKHOCTh U COOJIIOICHHUE CPOKOB.
10. B cnyyae To# win HHOM yiauu clieAyeT MOOMIPSATH BCEX, UMEIOLINX OTHOIICHUE K
JTaHHOU paboTe.
11. Bce nomxHbI OBITH O3HAKOMIIEHBI C TUTIOBBIMH YCJIIOBUSIMU COBMECTHOM pabOThI
(Oro[KeT, IpeNIMCaHusl, CPOKH | T. T1.).
12. Ecnu penieHus IpUHUMAIOTCS HE COBMECTHO, OHU JIOJDKHBI OBITH BCEM MOHSTHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu i TpeOOBaHUSAMEU, 0003HAUCHHBIMH BHIIIIC, BRI coTNacHbI? Eciu ¢ ueM-To He
COTJIACHBI - apTyMEHTUPYUTE.
2. Kakue eme TpeboBaHus, TPEANOCHUIKH HEOOXOAMMBI, YTOOBI KOHEUHBINA PE3yJIbTaT
COBMECTHOT'O Tpy/a ObLJ1 ObI MAKCUMAJIbHBIM?
3. Kakyro MeHemxep 10KEeH MPOBECTH OPraHNU3aIlMOHHYIO MOJITOTOBKY JJISi COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TAPAHTUPOBATH yCIIEX?
3anaga Ne32
Pemmenue counanbHbIX Mpo0ieM (GUpPMbI OCYIIECTBISETCS HA OCHOBAaHHUH MEPCIIEKTUBHOTO TUIaHA.
[InanupoBaHue COLMATBHOIO PA3BUTHA - 3TO COCTABJIEHUE IJIAHOB HE TOJIBKO JIJISl KOJUIEKTHUBA B
59 menom, HO W ISl OTAENBHBIX PAOOTHHKOB. VHAMBUAYaNbHBIN TJIaH HA3bIBAaeTCS KapTOM
COIMATBLHO-TIPOPECCUOHAIBHOTO POCTa, WM KapbeporpamMmoil. ITo CBOEOOpa3HbId JOTOBOD,
3aKJII0YaeMblii paOOTHUKOM M aJIMUHUCTpAlMEeld O MEepPCHEKTHUBAX €ro XKU3HEACSITeNbHOCTH Ha
npennpustTui. KapbeporpamMma COCTOMT M3 HECKOJBKHMX paszienoB. B mepBom pasgene B
XPOHOJIOTUYECKOM TOPSAKE OTMEYaroTCs COOBITHA, 3Tambl pocTa (pa3BuTus) padotHuka. K
COOBITUSIM OTHOCSTCSI HI3MEHEHUS B KBATM(UKAINH, JOJDKHOCTH, YCIOBUSX TPYAA, €r0 OIUiaTe, B
Onarax, pacmpeiensieMblX Ha NpeAnpusTHH. J(namnazoH cOOBITHIA, 3HAYMMBIX ISl YeJIOBeKa U
BBI3BIBAIOIIMX Y HEro HEOOXOJIMMOCTh POCTA, OCTATOYHO IIMPOK. BTOpoil pazmen BKIOUYaeT
TpeOOBaHUs, KOTOPBIE JOJDKHBI BBIOJHUTH PaOOTHUKHU B Ipoliecce cBoero passutusa. Kakoe,
HanpuMmep, oOpazoBaHue (KBIM(UKAIMIO) HYKHO NPUOOPECTH, 4YTOOBI TMPOJBUHYTHCS IO
ciyx0e, Kakue BHJIbl paboThl OCYIIECTBUTD, YTOOBI MOTYYUTh JONOJHUTEIBHOE MOOLIPEHUE U T.
n. Tperuil pa3znen KapbeporpaMMbl COJIEPKUT IMEpedyeHb O00sA3aTeIbCTB aIMUHUCTPALUU I10
OTHOILIEHHUIO K PabOTHUKY, MPETBOPEHHE MX B JKU3Hb CIIOCOOCTBYET ero pocTy. B uerBeprom
paszene OTMedaroTcs MEphbl MOOLIPEHMs] WM HaKa3aHMs 32 BBINOJIHEHHE WM HEBBINOJHEHUE
paboTHUKOM TpeOOBaHU K HEMY, a afIMUHHCTpaLuell - ee 00s3aTensCcTB. [lonpolbyiiTe cocTaBUTh
IIPOEKJI CBOEH KapbeporpamMmbl, KOTOPBIM BBl XOTEIH Obl IPEACTaBUTh PYKOBOJCTBY (UPMBI,
YUUTBIBAsi COBPEMEHHBIE BO3MOXKHOCTH MpeAIpUHIUMAaTeNbCTBA B Poccuu.
3amgauga Ne33
Ha ¢oHe TpaIuIIMOHHOTO POCCHIICKOTI0 3KCIIOpTa SHEPrOHOCUTENEH, IecoMaTepuasIoB U IPYrux
PEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITISAMT SKCHOPT TOTOBOW MPOIYKIIMH U3
Poccun Ha smoHCKui aBTOMOOMIIBHBINA phIHOK. CepuilHOE MPOM3BOJCTBO KOJECHBIX JHUCKOB U3
ATIOMUHUEBBIX  CIUTABOB  HA  MOIMHOCTSX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHATEXHOJIOTHUS», a TAK)KE TUCKOB M3 MArHUTHBIX CIIaBOB - Ha CONMKAMCKOM MarHueBOM
3aBOJIE OCHOBAHO HAa COBPEMEHHOM TexHosoruu. 67 Ilo BceM XapakTEpUCTHUKAM POCCHUCKas
IPOAYKIHS MIPEBOCXOAUT 3apyOekHyt0. J{ist Toro 4ToObl yOEAUTHCS B 3TOM, SIOHIBI YCTPOUIU
POCCUICKON CTOPOHE CEPhE3HYIO MPOBEPKY: MEHSIA MapaMeTpbl WU3IEIUN, CTaBUIIU >KECTKUE
TpeOOBaHUS «K KaueCTBY MPOIYKIMHU, TU3aiHy U T. 1. OJJHAKO HAIIH CIEUAINCTHI BCE COMHEHUS
ATTOHCKHUX JIEJIOBBIX MAapTHEPOB ycnemHo cHsui. K tomy ke SImoHMs He mepBasi cTpaHa, TIie
yOeauauch B BBICOKOM KadecTBE MPOIYKIIMHU POCCUHCKUX MPEINpUATHH. Y POCCHSIH MMeeTcs
OTBIT pabOTHI C aBTOMOOMIILHBIMY TPEANIPUATHSAME | epMaHuH, 3Ta MPOAYKIIUS UCIIONB3YeTCs Ha
CIOPTUBHBIX ~ aBTOMOOWJISIX B  TPECTHXKHBIX  MEXAYHAPOJHBIX  COPEBHOBaHMAX, €IO
3aMHTEPECOBATUCh aMepukaHckue Gupmbl «Jlxerepan motope» u «Dopa». Bompocer 1. Urto
SBIISICTCSA TPEANOChUIKAMHU yCIleXa POCCUHCKUX MPEANpPHUITUH Ha SIIUTHBIX aBTOMOOMIBHBIX
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peiHKax? 2. B yeM KOHKpPETHO 3aKJIIOUAETCsl POJIb MEHEKEPOB POCCUMCKUX MPENIPUATUN 1O
YCIIEIIHOMY MPOABUKEHUIO HA MUPOBOM PHIHOK TOTOBOW MPOYKIIMH?

3amaua Ne34
INoctununa «llapagus» umeer 23 HoMmepa Ha 46 rocteidl. BmecTe ¢ X034iKOW rOCTUHIBI Mapu
Komnuns B Heit pabotaror 30 yenoBek. Heckombko JieT Hazajg o cTapoM IMaHCHOHE, Ha 0aze
KOTOpOro ObLIa cO3/laHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPAaBOYHUKE 110 TypU3MY.
Temnepp ke BCe 3HAKOT, 4TO roctuHuIa «llapaausy sSBISIETCA ONHOW M3 JY4YIIMX B CBOEM KJIACCE.
He cMoTpst Ha TO YTO LIeHBI B FOCTUHUIIE JOBOJHHO BBICOKHE, B HEW Bcerja MHOro rocreii. B
CpeIHEM OTeNb 3aMoJHeH Kpyriiblil rog Ha 80% - 3TO XOpoIIuil moka3aresib JJii TOCTUHUYHOTO
6usneca. B pabore Mapu pykoBOACTBYETCSl HECKOJIBKUMU MPUHITUIIAMHU: * IPEIOCTABIATh YCIYyTH
B COOTBETCTBHUU C IUIATOM; * 00ECreYrBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBHIIOJHIEMON
uMU padore; * 3a00TUTHCS O moceTuTensax. s u3yuenust noTpedHoCTel U BKYCOB KIMEHTOB U
JATbHEHIIIETO MOBBIIECHUS KaYeCTBA UX 00CIYKMBaHUs, TOCTEH MPOCSAT 3aMI0JIHUTH BOMPOCHUK. B
HEM COJIEP)KUTCS MpOCchOa BBICKA3aTh CBOM BIIEYATIIEHUS O TOCTHHHUIIE B LIEJIOM, a Takke 00
OpraHu3aIlMy U Ka4eCTBE MUTaHUs U 00ciyxuBanus. 68 [IpeacraBpTe cedst B posiv KOHCYJIbTaHTA
U BBINONHUTE ciexyrouue oneparuu: 1. [loctapaiitech copMynupoBaTh BOIMPOCH aHKETHI MO
KOKJIOMY M3 JITUX HampaBieHui. 2. llpennoxxkure cucremMy CTUMYIHPOBAHMS TOCETUTENEH
TOCTUHUIBI K 3aMOJHEHUIO BOMPOCHUKA. 3. Kak MOBBICHTH 3aMHTEPECOBAHHOCTH COTPYIHUKOB
TOCTHHHUIIBI B MIOBBIIIICHUU KayecTBa 00CTyKUBaHUsA?

3agaua Ne35
OTHUKET OM3HECMEHAa BKJIIOYAET KaK MHHUMYM: ® TIpaBWja MPEJCTaBICHHUs M 3HAKOMCTBA; ®
MOPSAOK TMPOBEJICHUSI JIEJIOBBIX INEPETOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOUICTPUHSATHIX
TpeOOBaHUI K BHENIHEMY OOJHWKY, pe4W, MaHepaMm, YMEHHUIO OJEBATbCcS M T. 1. * IOPSJIOK
odopmIiieHHs cIy)KeOHbIX TOKyMeHTOB. Bompocs! 1. KakoBa, o BaieMy MHEHHIO, pOJIb STUKETa
B coBpeMeHHOM Ou3Hece? 2. UTo, TOMUMO OTMEUYEHHOTO BBIIIE, MOKET OTHOCUTHCS K TTOHSITHIO
«oTuKeT OuzHecMeHay? 3. Kakue ocOOEHHOCTH STHKETA XapaKTEePHBI 11 POCCUICKUX MPAKTHKU
U MEHTajauTeTa?

3anaua Ne36
CloXuinoch MHEHHE, YTO HOBBIE OpTaHU3AI[MOHHBIE CTPYKTYPhl KOMIIAHUN MHOTO€ M3MEHSIOT B
pabote ee MeHemKepoB. K TakMM M3MEHEHUSM OTHOCSATCSA: * PEIIEHUE MPOoOJIeM HE MOXKET OBITh
MOJIHOCTBIO MPEAO0CTABIICHO JIPYTUM crieruanuctam. [IpeacraButenu pykoBoICTBa JOJIKHBI CTaTh
AUAepaMH B peaNM3alii  CTPATeTHYEeCKUMX MPOEKTOB, OOeceuynBaTh WHTETPHUPOBAHHOE
yIIpaBJICHHE HOBOBBEACHHUSMHU, TPEOOPa30BaHUSIMH BO BCEX IMOJCHCTEMax, BKIIIOYAs pa3BUTHE
YeIOBEUYECKHX PECYpCOB; * TaK Kak B Mpollecce pa3padOTKU CTpaTeruu MPUXOJUTCS YUUTHIBATh
MHOECTBO (DAKTOPOB CO CIOXKHBIMHU B3aUMOCBSI3SIMH, MEHEIDKEPHI BBICIIETO YPOBHS OO0S3aHbBI
yaensaTh Oonbllle BHUMAHUS OILIEHKE COBMECTUMOCTH, HEMPOTHUBOPEUMBOCTH OTAEIBHBIX
pelIeHui, peryIupoBaTh CBSI3U MKy (pazaMu peaau3aiy U MOCTAHOBKY (YTOUHEHHS) IIeJICH;
B CBSI3U C TEM, YTO OXHJAaeMbIe Pe3yJbTaThl Mpoliecca pa3paboTKU CTPATErHUeCKUX PEIIeHUN
YaCTO MEHSIOTCS, PYKOBOJAUTEIISIM HE CIIEIYET KECTKO (PUKCHUPOBATh KOHKPETHBIC 1IETTH U HOPMBI
Ha OIpeEIICHHbIN EPUO], a CIEAYET IpeanaraTh ClieHapyuu, BO3MOKHBIE HAITPABJICHUS Pa3BUTHUS
Y PEKOMEH/IAIHH JIJIST MEHEDKEPOB IPYTUX YPOBHEH; ® MPUXOJAUTCS CYIIECTBEHHO IMepecTpanBaTh
B3aUMOCBSI3M  MEXAY MPEJCTABUTENSIMU  BBICIIETO  PYKOBOJACTBA, MEHEIKEpaMH U
CIeIUaTMCTaMH, padOTAOIIMMU B Pa3TUYHBIX MoApa3aeneHrix ¢pupmel. Bonpock 1. Kakue eme,
KpOME TMPHUBEJICHHBIX pPaHEE, M3MEHEHMsS] B JIEATEIbHOCTH MEHEIKEPOB XapaKTEpHbI IS
nocienHero Bpemenu? 2. CuuTtaere M BB, YTO MOJO0OHBIC W3MEHEHHUS OPTAHWUYHO CBS3aHBI C
COBPEMEHHBIMH JOCTHKEHUAMH B YKOHOMHKE, HAyKe, TEXHUKE, YIPABICHUH, UM 3TO BBI3BAHO
KaKMMH-TO IPYTUMH MPUIUHAMU (yKa3aTh KaKUMH)?

Tunoevie mecmoevie 3a0anus:

1. BoiGepuTe npaBHIIBHBIN OTBET:
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BbipaboTka JONTOCPOYHBIX €Nl OpraHu3alMy, MPOTHO3MPOBAHWE M IEPCIEKTUBHOE
IUTAHUPOBAHUE SABJISIFOTCSA COCTABHBIMH YaCTAMU:
a) OIIEPAaTUBHOIO YIIPaBJICHUS
0) cTpaTeruuecKoro IIaHUPOBAHUS
B) Mpoliecca IPUHATHS peLIeHUN
I') CTPATErU4eCcKOro ynpaBiIeHUs

2. 3ananne
PykoBoauTesnel ¢ moJMMHEHHBIMU CBSI3bIBAIOT IIOJTHOMOYMS:
(yHKUIMOHAJIBHEIE,
anrmaparHble;
JIMHEHUHEBIC,
JieJIerUPOBaHHbIE.

3. 3apanue
VKaxure ypoBeHb YIPaBICHYECKON HepapXuu, Ha KOTOPOM MEHEIKEePbl HECYT OTBETCTBEHHOCTh
3a JOCTH)KEHHE CTPATETUIECKUX IIETICH:
a) CpeIHuH
0) BBICIIUI
B) CTpaTerMYecKHii
T') HU3IIUN

4. 3aganue

OCHOBHBIM 00BEKTOM CTPATETHYECKOTO KOHTPOJIS SBIISIOTCS:
a) (PMHAHCOBO-?KOHOMHYECKUE PE3YIbTAThl JEATEIbHOCTH MPEIIPUATUSI
0) ypoBEHb U3JEPKEK U J0JIsI phIHKA
B) IpoLIeCC pa3pabdOTKU U peau3aluy cTpaTeruu
T') COMTOCTABJICHUE TOCTUTHYTHIX PE3YJIbTATOB C YCTAHOBJICHHBIMH CTaHIApTaMH

5. 3apnanmue
VYnpaBieHne Ha OCHOBE SKCTPAIOJISALUH MTPEIOJIaraer:
a) COCTaBJICHHE MPOTHO30B, OCHOBAHHBIX HA MEPEHECEHWH TCHICHIMK MPOILIOro Ha Oymymuit
epHoJ
0) palroHaIbHOE UCIIOJIb30BaHUE BHYTPEHHUX PECYPCOB
B) BBIOOD A (EKTUBHBIX CTPATETUH U UX peaTu3aius
T') OTIpeNieIeHNe CTPATErnueCKuX IeJiei U pelIeHne TAKTHYECKHX 3a/1a4

6. 3aganue
CriocoOHOCTh MEHeKepa K CTPaTern4ecKOMY MBIIIUIEHUIO BKIIOUAET CIIETYIOIIUE 3JI€MEHTHI:
a) YMEHHE MOJICTUPOBATH CUTYAIIHUIO U BBISIBISATH HEOOXOAUMOCTh U3MEHEHUH
0) crocoOHOCTh pa3zpaldaThiBaTh CTPATETHUI0 M3MEHEHHH M HMCIIOJIb30BaTh Ha/leXKHbIE MOJEITH U
METO/BbI IPUHATHUS PELICHUI
B) CITOCOOHOCTD BOILIONIATh CTPATETHIO B )KU3Hb
T') BCE BBIIIETIEPEUNCICHHOE

Ilpumepst mem 2pynnoevix ouckyccuii:

1. KakoBbI IO3UILIMHU U POJIb CTPATETUUECKOTO YIPaBICHUS B 00IIEH cucTeMe MEeHeKMEHTa?
2. B yem 3akir04aroTCsl OCHOBHBIE TPUUMHBI BOSHUKHOBEHHUS CTPATETHUECKOr0 yIIpaBiIeHUs ?
3. Onpenenure crnenupuueckue 0COOEHHOCTH CTPATETHUYECKOT0 YIPABICHHUS IO CPABHEHHIO C
TaKTUYECKUM U ONEPATUBHBIM?
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4. Kakue npo6ieMbl OpraHu3aiuy OTHOCATCS K chepe CTpaTernueckoro yupaBieHus?

5. Yto moHMMAaETCs T01 0OBEKTOM M MIPEIMETOM CTpaTterndeckoro ynpasieHus? [Ipusenure
MIPUMEPBHL.

6. KakoBo OCHOBHOE co/iepKaHUE ITANOB CTPATErHYECKOTO YIIPABICHUS?

7. llepeunciuTe U AalTE XapaKTEPUCTUKY (QYHKIHSIM CTPATETUIECKOTO MEHEKMEHTa?

8. Kakue BUIbI CTpaTErn4ecKoro yrnpaBjieHUs U3BECTHBI? B KakuX yCIoBUSIX MPUMEHUMBbI?
9. Ha xakoM ypOBHE IIPUHSATHS YIPABJIECHYECKUX PEIICHUN IPUHUMAETCS] KOPIIOpaTUBHAs
cTparerus?

10. Yem xapakTepusyroTcs JAeJI0Bble CTpaTeruu opranuzaunu? HazoBute ux 1enp u
OCOOEHHOCTH.

11. ®akTopsl BEIOOpa KOPIOPATUBHOI'O POCTA OPraHU3ALUN

12. Yo siBisieTcss 0ObEKTOM YIIpaBIEHUS MPU pa3paboTke OU3HEC-CTpaTerun’?

13. Ha3oBute 6a30Bble CTPATErMH KOHKYPEHIIMH.

14. KakoBbI yCIIOBHS pean3alii U pUCKU CTPATETUH JIUIEPCTBA B U3AEpKKax?

15. B 9yem nmposBISIFOTCS TPEUMYIIIECTBA M HEJJOCTATKH cTpateruu auddepenuanmm’?

16. OxapakTepusyiTe cTpaTeruto pOKyCUpOBaHUs.

TemaTnka 10KJIa10B:

1. CymHOCTh 1 0COOCHHOCTH CTPATErMYECKUX PEUICHUH B 00JIaCTH MapKEeTHHTa
2. @OyHKIMU CTPATETUYECKOr0 MapKETHHTa

3. [TpoxyKTOBBII TPOdUIH OpraHU3auU

4. KiroueBble mo3unuy mpoIyKToBO-MapKETHHIOBOI CTpaTernu

5. bazoBbIe KOHKYPEHTHBIE CTPATETHH

6. KoHuenuus >ku3HEHHOTO IUKJIa OTPACIIH.

7. KonuenryanbHble 0COOEHHOCTH CTPATETHYECKOT0 MAapKETHHTA KaK MOIX0Aa K
YIIPABJIICHUIO OpraHU3aluein

8. CoBpeMeHHbII HHCTPYMEHTapUi, UCIIONIB3YEMBbIH MTPH  pa3paboTKe MapKETHHIOBOI
CTpaTeTUH OpTraHU3aIuN

9. MapkeTHHroBbl€ CTPAaTEruu, peajln3yeMble POCCUMCKUMHU U 3apyO0eKHBIMU
PEIPUATHSIMA

Pacuemmno-ananumuueckue 3a0anus uiu UHble 3a0aHUA U 340a4U

3amgauga Nel.

Bbl M3yunnm, 4TO MCXOAHBIM 3TaloOM IIpolecca pa3pabOTKU CTpAaTeTHH SBISETCS aHAIU3
CTpaTeruueckux GakTopoB Cpelbl, B KOTOPOU JEHCTBYET NpEaIpUSTHE.

Ha ocHOBaHMM H3y4E€HHOro Marepuaia, a, TaKKe MPUMEHSIS HCTOYHHKH JOIOJHUTEIBHON
JUTEpPaTyphl, COCTaBbTE MEpPEUeHb CIa0bIX M CHIIBHBIX CTOPOH OpraHu3auuu (IpeanpusTus), ¢
JEATENBHOCTBIO KOTOPOro Bbl XOpOIIO 3HAKOMBI, @ TAK)KE CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yIpo3, UMEIOLIUX MECTO UM TOJBKO 3ap0KIAIOLIUXCS B OKPYKEHUH TaHHOW OpraHU3aIuu.
3agaua Ne2.

MostouHbIif KOMOMHAT «310pPOBHE» TPOU3BOAUT MOJIOUHYIO TPOAYKITKIO. [Ipoaykius komOnHaTa
MOJIB3YETCS CIIPOCOM, U PYKOBOJCTBO INITAHUPYET YBEIHMUUTH 00bEMbI IPOM3BOACTBA B OTYETHOM
roJy, a TaKkKe pacHIMpUTh aCCOPTUMEHT MOJIOYHOM MpoayKuuu. B pamkax 3Toro mpoposmkaer
pazBuBatbca mnporpamma "llIkonpHOE MOJOKO", a TakKe IPOBOJUTCS TEXHUYECKOE
YCOBEPIIEHCTBOBAHNE MPON3BOACTBEHHBIX MOIIHOCTEH.

C aToro roja Ha NpeANpPUATUN BHEAPEH HOBBIN NPoeKT "Terpa @uHO AcenTuk', B COOTBETCTBUU
C KOTOpPBHIM BBEJIEHA B JIEHCTBUE HOBas YNAKOBOYHAs JIMHUA. DTO MO3BOJISET YBEIMUUTH CPOK
TOJTHOCTH MOJIOYHBIX TPOAYKTOB 10 30 AHEH.

Ha ocHOBaHNU MMEIOIMIMXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPONPUSTHS, KOTOPbIE TOMOTYT
COBEPLICHCTBOBATH:
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A) cOBITOBYIO IOJMTUKY MPENPUATHS;

b) KOMMYHUKallMOHHYIO MTOJIUTHUKY.

O603HaubTe MPOOIEMBI, KOTOPbIE MOT'YT BOSHUKHYTH y JAHHOTO MPEIIPUATHS MPH pa3paboTKe
COBITOBOM M KOMMYHUKALIMOHHOM MOJUTHUKH.

Tperbs yacTs:

3amaua Ne3.

[IpoBecTn cTpaTerMyecKyr JHAarHOCTHUKY KOMMeEpueckoro mnpeanpusTtus. Pa3paboraTs
MpeABapUTEIIbHBIC PEKOMEH/IAIMH 10 CTPATErUH PAa3BUTHUS MPEIPUATHUS, UCXOS U3 PE3yIbTaTOB
aHaJu3a.
3amaua Ne4,
B 1932 r. 6p11a ocHOBaHa simoHCKas kamnanus «Martycura Dnektpuk Manactpuan Ko, JItay,
SBJISIFOIIASICS. OJTHUM M3 MUPOBBIX JIUACPOB B MIPOU3BOJICTBE AIEKTPOTEXHUKH H SJIEKTPOHUKHU. B
Poccun, kak ¥ B Ipyrux CTpaHaxX U3BECTHBI TOPTOBbIE MApKHU 3TON KoMnaHuu: « TexHuke» u
«ITaHacoHUKY.
OcnoBarens komnannu Komocks Mairycuta chopmyarpoBai 1eib OCHOBHBIX MOJIOKEHUI
MEHEDKMCHTA:
* HE XUTPs, Oy/Ib YECTHBIM;

e OyIb XO35MHOM Ha CBOEM MECTE;

e HE XUBU BUEPAIIHUM JHEM, IOCTOSHHO COBEPILIEHCTBYH CBOU 3HAHUS;

e OTHOCHCH C YBaXEHHUEM U BHUMAHHEM K OKPY>KaIOIIHNM;

e BCE BpeMs ITOMHHU O BHEIIHEM MHUPE, IPUCITOCAOINBAICS K 3aKOHAM €TI0 Pa3BUTHS;

e ¢ 0JIArOJTAPHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIIb U TOJTy4aeIib - MbI Bce OepeM y

00I111eCTBA B JOJIT;

e He ycTaBaii 3a7aBaTh cede Bompoc: «Ha xoro s padoraro»? OTBET TOJIBKO OJIMH - Ha

0011IECTBO.
Bonpocwi

B 4ewm 3akmrogaercs conuanbHas HapaBIEHHOCTh MEHEKMEHTa?
5. Kakum 006pazoM MOKHO pa3yMHO COBMENIATh B MEHEKMEHTE YaCTHOE U OOIIIECTBEHHOE

Hayajo?
6. TlombITaliTech MPOAOIKUATE (POPMYIUPOBKY OCHOBHBIX ITOJIOKCHUH MEHEKMEHTA

Komocks MaiycuTa A0Beast UX YUCIO J0 ECATH.

&

IIpumepvl munoesvix 3a0anuii 0131 KOHMPOJIbHOU PAOOMbL:

1. Teopeanecmle BOIIPOCHI

CrpaTerndyeckuii NOTEHIMA OpraHU3aI|u

DJeMEeHTBI CTPaTerHuecKoro MoTeHIana OpraHu3alun
AHanu3 CTpaTernyecKoro MoTeHIMala Opranu3aiu

[ToHsATHE KOHKYpPEHIINH

KonkypenTtHas cpena

Crparernyeckuii aHajiu3 KOHKYPEHLIUH U KOHKYPEHTHOM Cpe/ibl
Crparernyeckrie KOHKYPEHTHBIE TPYIIITBI

KoHkypeHTHBIE IpeuMyIIiecTBa

Knaccugukaius KOHKYpEHTHBIX TPEUMYIIECTB

0. UcTouHMKH KOHKYPEHTHBIX NPEUMYILECTB

11. Bunbl KOHKYPEHTHBIX IPEUMYIIECTB

12. KoHKYpeHTOCIIOCOOHOCTh

13. KoHKYpeHTOCITIOCOOHOCTh TOBapa W KOHKYPEHTOCIIOCOOHOCTh (PUPMBI

BOoo~NoGRWDE
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14. KoHKypeHTHas O3ULUs OpraHu3aluu

2.IJlpakTHyecKkue 3a1aHus

3ananue 1.

Hcnonb3ys QaxTudeckre moka3zaTeld CBOETO MPEAIpUsTHUS 3a OTYETHBIM mnepuon (1o
BapHaHTaM) pacCUUTATh:
MPOU3BOIUTENILHOCTD TPY/a;
dbonm00TIAY;
(b OHI0BOOPYKEHHOCTH;
CPEIHIO0 3apa0OTHYIO TUIATY;
3arpathbl Ha 1 pyOib TOBapHOM MPOTYKIINH;
TPYJIOEMKOCTb;
MaTepUaIOeMKOCTh;
(OHI0EMKOCTB;
MaTepuaiooTaayy.

Pemenuie n3moxuTh B TAOHIIE, TIPU 3TOM CIIEAYET 3allOJHUTH KICTKH, HAXOSIIUECS Ha
nepecedyeHn He0OX0IMMOT0 YHNCIIUTENS M 3HAMEeHATeTIsl.

CoNoO~wWNE

Uucnurens ToBapHas Cpenne- Cpenne- DoHp Marepu- Ilonnas
MPOIYKIUS | CIHCOYHAs rogoBas | 3apabOTHOW | aJbHBIC CTOMMOCTh
(TBIC. pY0.) | YMCIEHHOCTH | CTOMMOCTH TUIATHI 3aTpaThl | peaJM30BaHHBIX
3HaMeHaT™Ib TepcoHana ocC (tBIC.pY0.) | (TBIC.pYO.) TOBapOB
(uen.) (TBIC.pYO.) (TBIC.pYO.)
ToBapnas
npoaykius (T.p.)
CpennecnucodHas

YHCIIEHHOCTh
nepcoHana (Jer.)
CpenneronmoBas
croumocts OC
(T.p.)

®oHp 3apaboTHON
m1atsl (T.p.)
MarepuanbHble
3aTpartsl (T.p)
ITonnas
CTOMMOCTh
peaTM30BaHHBIX
TOBapOB(T.p.)

OneHuTh cTpaTerMyeckuil moTeHuan 1 3¢ (HpeKTUBHOCTh pabOThl MPEANPHUATHS, HAITUCATD
BeiBOA. [TocpenctBoM mMeToga SNW- aHanm3 mponsBecTH OlEHKY BHYTPEHHEH OM3HEC-Cpeibl
UCCIIEIyeMOTO NpeanpusaTus, cocraBuB Matpuily SNW- ananusza.

3ananme 2.

1. C ydyetoM TeHAEHIMI pa3BUTHS opraHu3anuii KpacHomapckoro kpas NpOU3BECTH
OLICHKY BO3MOKHOCTEM M Yrpo3 pa3BUTUIO JESITEIBHOCTH OpraHu3aluu (110 BapUaHTaM).
CocraBuTh MaTpully (GakTOpoB BHENTIHEH Ou3Hec-cpebl. OnpenennuTh OLIeHKY Kaxa0ro ¢pakropa.
Kpurepuii onenku o6ocHoBaTh. OLIeHUTH BIUsSHUE (PaKTOPOB BHENIHEN cpeabl. Clienarh BBIBOI.

AHanu3 BO3MOXKHOCTEH U yrpo3, TeCHEPUPYEMBIX (aKTOpaMy BHEIIHEH Cpelibl Ha OCHOBE
SWOT- ananusa:

\ \ B03MOKHOCTH pa3BUTHA \ Yrpo3bl pa3sBUTHIO
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JloMMHaHTHBIE HaumeHoBaHue Onenka HaumMeHoBaHue Onenka
chepnl ¢akropos ¢akropos
CTpPaTeru4eckoro
pa3BUTHA

1. IloTenmman
¢dbopmupoBaHus
pecypcoB
OpraHu3alu

2. YpoBeHb

3¢ (HEeKTHBHOCTHU
UHBECTULIMHU
OpraHu3aluu

3. YpoBeHb
3KOHOMUYECKOU
0€301acHOCTH
OpraHu3alnu

4. YpoBeHb
KadecTBa
yIpaBICHUS
NEeSATEIbHOCTHIO
OpraHu3aIHH
HTtoro

2) Ha ocHOBe wuccienoBaHMs IOKa3aTeleil ordeta O (DHHAHCOBBIX pe3yJbTaTax
OpraHu3aly 1 Ha OCHOBAaHUM UCXOHBIX JAHHBIX (110 BapUaHTaM) ONPEIeIUTh CUIIbHBIE U Cl1a0ble
CTOPOHBI BHYTPEHHEW OM3HEC-CpE/Ibl OPraHu3aluu. Y CTAaHOBUTh KPUTEPHUN OLIEHKH (PaKTOpOB U
JaTh COOCTBEHHYIO OLICHKY IOJIYYEHHBIM pPe3yibTaTaM.

AHaJIN3 CWIBHBIX M CITA0BIX CTOPOH SKOHOMHYECKON CHCTEMBI HCCIICTyeMOTO MPEITPUITHS HA
ocHose SWOT- ananu3sa:

JloMUHAHTHBIE CuiibHas Mo3uIUA Ciaa0ag no3uuusa

chepnl
CTpaTeru4ecKor HaumeHoBaHue Ouenka HaumeHoBanue Ouenka
0 pa3sBUTHSA

1. IToreHnnan
¢dbopmupoBaHus

pecypcoB
OpraHu3aIu

2. YpoBeHb

3¢ (HEeKTHBHOCTH
WHBECTUIINH
OpraHu3aIu

3. YpoBeHb
SKOHOMUYECKOM
0e30macHOCTH
OpraHu3alu

4. YpoBeHb
KauecTBa
yIpaBiIeHUs
NEeSATEIbHOCTBIO
OpraHu3aIu
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\ Hroro

OueHka JCHCTBYIONIEH CTpaTerMH pa3BUTHS HCCICAYEeMOM OpraHu3alud W ee  IIeJIeBas

OpUEHTALH
Hccaenyemoe Crparernyeckasi no3umus IleneBast opueHTaUSA
npeanpusiTue npeanpusTus AelicTBYIOIIEH cTpaTeruu

3) Ha ocHoBe BBIOOpPa ONTHMAIbHBIX CTPATETWd pPAa3BUTUA HCCIEAYEMOTO TPEANPHUITUS
OIIPEIEIUTh IPUOPUTETHBIE HHCTPYMEHTBI ISl X PEaIM3aLlin:

Ilpeanpusitue

Crparerus
pa3BuTHus

IleaeBbie
OpPHMEHTHPBbI
cTpaTerum

MeToanuecKkue
HHCTPYMEHTBI

OpranusanuoHHbIEe
HHCTPYMEHTBbI

Tunosasi CTpyKTypa 3K3aMEeHAIIMOHHOT 0 OuJieTa

Haumenosanue oyenounozo cpeocmea Maxcumansvhnoe
Kouuecmeo 6a/ioe
Bonpoc 1 .16
Bonpoc 2 .16
Keiic 8.
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Iloka3aTesin U KPpUTEPHH OLICHUBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB OCBOCHMS
KOMIIETCHIUH ¥ Pe3y/1bTATOB 00y4eHusl, HIKAJA OLeHUBAHUSA

Tabmuua 5
dopmupyemble WHukarop Kpurepuu Yposenn
Ixana oueHNBaHUSA AOCTHKEHUS OCBOEHUSA
KOMIIeTeHI[UH OllEHHBAHUS N
KOMIIeTeHIIHH KOMIIeTeH Ui
OIIK-2 Cmnocoben 3Haer BepHo 1 B | [IpoaBHHYTHII
OCYILIECTBJISATH MOJIHOM o0beMme:
cOop, o0padoTKy H METOJIbI aHAIU3a
aHaJIu3 JaHHBIX, Om3HEC-TIpo0IeM 1
He00XOAMMBIX  JIISI Om3Hec-
pereHns OIIK2.3- PemaenBo3mokHOCTEH
MOCTABJIEHHBIX YIpaBJICHYECKHAE 3aadrOpraHUu3aIiH
85— yOpaBJIeHYeCKHX [Ha OCHOBE|YMeeT BEPHO U B
100 COTIHIHO» 3ajauy, C/COTTOCTaBIICHUST OHU3HEC-MOJTHOM 00beMe:
0aJ10B HCIOJIbL30BAHHEM [po0OieM ©  OHM3HEC-HCIIOIh30BATh
COBPEMEHHOT'0 BO3MOKHOCTEH MHTEIUICKTYaIbHBIC
MHCTPYMEHTAPUS HOPTaHU3alNuU MH(POPMALTHOHHO-
HHTEeJLIEKTYAJIbHBIX AHATUTHYCCKHUEC
MH(OPMALITOHHO- CUCTEMBI ISt
AHAJTUTHYECKUX [RUEEE
cHucTeM YIpaBICHIECKUX
3agad
OIIK-2 Cnocoben 3Haer ¢ IloBbIIeHHBIIT
OCYLIECTBJIATH He3HAYHNTeIbHBIMHA
cOop, o0padoTKy M 3aMeYaHUsIMU:
aHaJIN3 JAHHBIX, METOIBI aHATH3a
HEe00XOAUMBIX 1JIfA Om3HEec-TipobIeM 1
peLeHus Ou3HEeC-
MOCTABJECHHBIX OI1K2.3- PemaetBo3moxxHOCTEH
yIpaBJeHYeCKHX  |yIpaBICHUECKHE 3aJaudopraHu3aluu
70— 84 «xopomo» Bamad, cHa OCHOBe[YMeeT ¢
5108 HCIOJIL30BAHMEM  (COMOCTABJICHUS OH3HEC-HE3HAYNTEILHLIMH
COBPEMEHHOI0 mpobieM u  OW3HEC-3aMeYaAHHSIMM:
MHCTPYMEHTApPUsl HBO3MOXXHOCTEH MCIIOJIb30BATh
MHTeJUIEKTYaJ bHBIXOPTaHU3aln| MHTEIUIEKTyalbHbIE
MH(pOPMAIIMOHHO- MHPOPMALTMOHHO-
AHAJTUTHYECKUX AHATUTHYCCKHUC
cucTemM CHCTEMBI JIJIst
peLeHs
YIPaBICHYECCKUX
3amay
OIIK-2 CnocoGeH 3HaeT Ha 6a30BOM Ba3oBblii
OCYLIECTBJIATH YPOBHeE, €
cOop, 00padoTKy H oHOKaAMM:
aHaJmn3 JAHHBIX, METOIbI aHATH3a
HEe00X0IMMBIX JIsl Orm3HEC-TIpo0IeM 1
peleHns OI1K2.3- Pemaetonznec-
MOCTABJIEHHBIX YIpaBJICHYECKHE 3a1a9HBO3MOKHOCTEH
50-69 | «yl0OBJETBOPHTEIbHOY yIpaBJIeHYeCKHUX |Ha OCHOBE|OpTaHU3AIIH
GAILIOB 3amady, clcomocTaBiicHUsT OM3Hec-YMeeT Ha 0a30BOM
UCMOJIb30BaHMeM [pobieM W OM3HEC-ypoBHe, C
COBPEMEHHOI'0 BO3MOKHOCTEH omnoKaMu:
HHCTPYMEHTAPHUS HOPTAaHU3AINN MCIIOJIb30BATh
HHTEJLIeKTYaJbHbBIX MHTE/UICKTYaIbHbIC
HHPOPMAIIMOHHO- MH(POPMALTHOHHO-
AHAJIMTHYECKHX AHATUTHYCCKHUE
CUCTEM CHUCTEMBI IJ1A
[peleHus
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YIIPABJICHYCCKUX
3aa4

MeHee
50

0aJ1710B

«HEYAO0BJIETBOPUTEIBHO»

OIIK-2 Cnocoden
OCYIIECTBJIATH
cOop, 00padoOTKy U
aHaJIHu3 JaHHBIX,
HEe00XO0AUMBIX JJIsl
pereHns
MOCTaBJEHHBIX
YIpaBJIeHYeCKHX
3ajgad,
HCIO0JIL30BAHHEM
COBPEMEHHOT0

MHCTPYMEHTApHUA H
HHTEJUIEKTYAIbHbIX|
MH(OPMALHOHHO-
AHAJTUTHYECKUX
CHCTEM

OIIK2.3-

Pemaer

YIIpaBICHYECKUE 3a/1a4H

Ha

mpobiaeM

BO3MO>KHOCTEH

u

OpraHu3aIuu

OCHOBC¢|

C
COTIOCTaBJICHHUs OH3HEC-|

OusHec-

He 3naer Ha
0a30BOM ypoBHe:
METO/IbI aHAJIN3a
Om3HEC-TIpo0IeM 1
OusHeC-
BO3MOKHOCTEH
OpTaHHU3aIN

He ymeer Ha
0a30BOM ypoBHe:
MCIIOJIb30BATh
MHTEJIEKTyaIbHbIC
nH(OopManMoOHHO-
AHAJTUTHYECKHE
CHCTEMBI IS
pereHus
YTIpaBICHIECKUX
3agadq

KoMnerenuuu
He
copmMupoBaHbl
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Ilpunoscenue 1

MWHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHMSI POCCUMCKOM ®EJEPALIIA

DenepalibHOE TOCYJAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE YupesIeHHe BbICIEro 00pa3oBaHUsI
«Poccuiickuii 5xoHoMuYeckuil yuusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [liiexanosa

(DaKy.TIBTeT 9KOHOMHWKH, MCHCIPKMCHTA U TOPTOBJIN

Kadenpa skoHOMUKH U yIIpaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI
F51.0.19 CTPATETMYECKUA MEHEJJ)KMEHT

Hanpapaenue noaroropku 38.03.02 MEHE/IKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMMsbl
MEHE/UKMEHT OPTAHU3SALINU

YpoBeHb BbICHIEro 00pa30BaHMs bakanaspuam

Kpacnonmap — 2021 r.
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1. Hean u 3212494 JUCHUILIMHBI:

Lenbto yueOHON quctuuIMHbl «CTpaTernuyecKuii MeHEePKMEHT» sIBIIsIeTCs (HOPMUPOBAHHE
y CTYIJEHTOB TEOPETHYECKUX 3HAHUU WU NPAKTUYECKUX HABBIKOB, IO3BOJISIONIMX BIIOCIECICTBUN
3 PEKTUBHO YIPABIATh OpraHU3alMeii HA OCHOBE MPUHIIUIIOB CTPATETHUYECKOTO MEHEKMEHTA.

3anaun yyeOHOU AMcUUIUINHBL «CTpaTernuyecKuil MEHEIKMEHT» 3aKJII0Yat0TCs B:

- U3Y4YEHHUHM TEOPETHUYECKHX OCHOB CTPATETMYECKOr0 MEHEIKMEHTa KaK MHCTPYMEHTa
YIPaBIECHUS AEATEIbHOCTBIO OpraHU3alui;

- (OpMHPOBaHMM NPAKTUYECKUX HABBIKOB CTPATETHUECKOTO aHalIM3a, pa3padoTKH,
000CHOBaHHUS U pealln3aliy CTPATernu OpraHu3aluu;

- pEIICHUH YIIPABJICHYECKUX 3a/1a4 Ha OCHOBE COIIOCTaBIIEHUS OU3HEC-TIpo0IeM 1 Ou3Hec-
BO3MO>KHOCTEH OpPraHU3aLUH.

2. Conep:kanue JUCHUIIHHBI:

u/n HanmenoBanue pa3iesioB / TeM JUCHUNIHHBI

Tema 1. Ctparernueckue npo0iemMbl pa3BUTHS NPEAIPUATHI U OpraHu3aluil B
COBPEMEHHBIX YCIOBHSIX
Tema 2. Ctparerust npeanpusTusi, CTpaTeruueckoe yrnpapieHUue

Tema 3. CtpaTernyeckuii MapKeTHHT

Tema 4. CuTyallMOHHBIN CTPATETHYECKUN aHAIN3

Tema 5. PopMHpPOBAHKE CTPATETMYECKUX LIEJIEH U CTPATETHH NIPEAIPUITUS
Tema 6. CTpaTerust U TeXHUYECKasl MOJUTHKA TPEIPUITUS

Tewma 7. Ctparerusi BHEIIHEIKOHOMUYECKON JIEATEIHbHOCTH

Tewma 8. CTparerust 1 opraHu3allMOHHAs CTPYKTypa

Tema 9. CtpaTernuecknii NOTEHIMA OpraHUu3aluu

Tema 10. [IpoexkTrpoBaHue cucTem ynpaBlieHUs

©OONSO R~ W =

-
©

TpyaoeMkocTh IMCHUILIMHBI cocTaBjaseT 4 3.e. / 144 yaca

®opmMa KOHTPOJISA — IK3AMeH

Pa3zpadoruuk:
JlouieHT Kadeapbl 5JKOHOMUKHU U YIIPaBJICHUS
Kpacnonapckoro ¢uiuana POY um. I'.B. [InexaHosa, k.3.H. M.A. Benpukosa
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