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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heab0 aUCHMIVIMHBI  «YIIpaBjeHHe Ppa3spadOTKoOil  craprama»  sBISETCA
dbopMupoBaHre y O0y4arOIIMXCs KOMIIETEHIIUH, HEOOXOUMBIX ISl OMHCAHUS CTPaTErHueCcKOn
ujen Ou3Heca Mg JaJIbHEHIIEH NETalu3alii B CTPATETMYECKUN TUIAH PA3BUTHSA; COCTABICHUS
OouszHec-IaHoB Mo TpeboBanusM u crangapty UNIDO, koTopslii HampaBjieH Ha MOBBIIICHHE
IIPOU3BOUTEILHOCTH MPEIIIPUATHI.

3agauM JUCUMIVIMHBI «YTIpaBjieHue pa3padoTKoOM cTapTana»

-  W3yuuTh mnpukiagHble acmeKThl pealu3aliyd CTapTan-TIPOEKTOB, BO3MOKHOCTEH
UCITOJIb30BaHUsI OM3HEC-UHHOBAIIMOHHBIX PEIICHUM B KOHTEKCTE peaju3alliy CTapTaIoB;

- HccnenoBaTb BO3MOKHOCTH YHPABJIEHUS CTapTal-MPOEKTaMH C HCIOJIb30BAHHEM
COBPEMEHHBIX METOJIOB U CUCTEM YIIPABICHUSI ITPOCKTAMH;

- OueHuTh (PYHKIMOHAIBHBIX BO3MOXKHOCTEH IEepCOHANIa JenapTaMeHTOB (CIyxO,
OTJIETIOB);

- [manupoBaTh TEKYIIYIO IATEIBHOCTH A€MapTaMEHTOB (CITyKO, OTACIIOB) NMPEAPUITHS.

MecTo IMCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOorpaMMbl
JucuunnnHa YnpapjeHue pa3pad0oTKoil cTaprama» OTHOCHUTCS K 4acTd, (hopMupyeMmoin

YYaCTHUKAMHU 00pa30BaTENIbHBIX OTHOIICHUMA
O0beM TUCHUIUIMHBI U BUAbI y4e0HOU PadoThI

Tabmumna 1
.. Bcero yacoB no gpopmam o0yuenust
IMoka3aTenu 00bEMA TUCHUTITAHBI
ouHasn ‘ 0YHO-3A0YHASA
O0BEM QUCHUIUINHEI B 3aU4ETHBIX €IUHULIAX 33ET
O0BeM TUCIUILIMHBI B aKaJ1.9acax 108
[TpomMexxyTouHast aTTeCTAILINS:
(bopma 3ayem 3auem
KonTakTHas padoTa 00y4aommxcs ¢ npenogaBareyiaemM 36 28
(KoHTaKT. 4acekl), Bcero:
1. KonraktHas pa®oTa Ha IpOBeJCHUE 3aHATHIA
JIEKIIMOHHOTO U CEMUHAPCKOTO TUTIOB, BCETO 34 26
9acoB, B TOM YHCIIE:
® JIEKIUU 18 14
® MPAKTUYECKUE 3aHATHS 16 12
e 1a00OpaTOpPHBIC 3aHATHUS - -
B TOM YHCJIe TPAKTHUYECKAast MOATOTOBKA - -
2. MamuBuayaneabie KoHcynpTammu (MK) - -
3. KonTakTHas paboTa mo npoMexyTOYHOH aTTecTaluu 5 5
(KatT)




4. Koncynpranus nepen 3x3ameHoMm (K9)

5. KonrakrtHas pabota o npoMexyTo4HOM aTTecTaluu
B IIEpHOJ 9K3. ceccuu / ceccun 3a09HMKOB (KatTak)

CamocrositesqbHasi padora (CP), Bcero:

72 80

B TOM YMCJIC:

® CaMOCTOATCIIbHaA pa60Ta B IICpUOJ 5K3. CCCCUU

(CPaKk)

e camocTosTenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCJIC, CAMOCTOATECIIbHAs pa60Ta Ha KypCOBYIO

pabory

e usydenue J0P

e u3yuyeHue y4eOHOI TuTepaTypsl

e HamucaHue W mpe3eHTanus pedepara

® 1y Opyeue 6uobl

72 80

IlepedyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IMCHUILIINHE

Tabnuua 2

DopmupyeMbie
KOMIIeTEeHIIUH
(k00 u Haumenosanue
Komnemenuyuu)

NHIUKATOPBI 10CTH/KEHUS
KOMIIeTeHI Ui
(k00 u Haumenosanue
UHOUKamMopa)

Pe3yabTaTbl 00yueHus (3HaHus, yMeHus)

IIK-3 TakTH4eckoe ynpapjieHue
npoueccaMu OpraHu3anuu
NPOU3BOJCTBA

[IK-3.4 Pa3zpaboTka cTpaTeruu
OpTaHM3aINH C [EIbI0 aTaNTaNH
€€ XO35CTBEHHOH JIeSITebHOCTH 1
CHCTEMBI yIIPaBICHUS K
U3MEHSIOIUMCS B yCIIOBHUAX PBIHKA
BHEIIHUM U BHYTPEHHUM
SKOHOMHUYECKUM YCIIOBHSM,
HOATOTOBKA U COITIACOBAHHE
Ppas3/iesioB TAKTHIECKUX
KOMIUIEKCHBIX IJIAHOB
MIPOU3BOJICTBECHHOM, (PUHAHCOBOH H
KOMMEPYECKOH AeSTEIbHOCTH
OpTaHM3aINI U €€ CTPYKTYPHBIX
NoApa3JieeHui (OTAEIIOB, LIEXOB)

IIK-3.4 3-1. 3uaer mnopsgok pa3paGoTKu
KaJeH/apHbIX I[UIAHOB IEpPecMOTpa HOPM U
OPraHU3alIOHHO-TEXHUYECKUX MEpOINpPHUATHH MO
MOBBILICHUIO TTPOM3BOAUTEIBHOCTH TPy, IUIAHOB
OpraHM3aliy TpyJa, 33JaHHid 10 CHHXKEHHIO
TPYLOEMKOCTH U3JEIUH

I1K-3.4. YV-1. YMeeT BBINOIHATH TEXHIICCKHE
pacueTsl, rpaduueckre U BBIYUCIUTENBHBIE PA0OTHI
pu (POPMHUPOBAHUH OPraHU3AIUOHHO-
HSKOHOMHYECKUX Pa3IEIIOB TEXHUIECKOH
JIOKYMEHTAIUH [T OCBOCHUS TEXHOJIOTHYECKIX
MIPOLIECCOB, MOATOTOBKU MPOU3BOJICTBA U
CEpUIHOTO BBIITYCKa HHHOBALIMOHHOW MPOIYKIUH

IIK-4 Ilouck, npuBjieyenne,
noadop u oTéOP MepcoHaIa

[1K-4.1 Bri6op crioco6oB u
METO/IOB MPHUBJICYCHHS IEPCOHANA B
COOTBETCTBHH C YTBEPKICHHBIMH
TUTAHAMHA

I1K-4.1 3-1. 3naeT cucTeMsbl, METO/IBI ¥ (HOPMBI
MaTepruabHOTO U HEMaTepHUalIbHOTO
CTHMYJIMPOBaHUS TPy/a MEPCOHANA; CTPYKTYPY
OpraHu3aliy 1 BaKaHTHbBIE JJOJDKHOCTH
(mpodeccun, CIenHaIbHOCTH).

[1K-4.1 V-1. YMeeT onpeaensaTe KPUTEPHUN TIOUCKa,
MIpUBJICUEHUS, TOAOOpa U 0TOOpa TIepcoHaa;
IIOJIB30BATHCA ITIOUCKOBBIMHU CUCTEMAMU U
nH(pOpMALMOHHBIMU pecypcaMu B 00nacTu
obecriedeHns epCoHaIOM




Il. COAEPKAHUE JUCIHUIIJINHBI

Jrtanbl GOpMHPOBAHUA M KPUTEPUH OLICHUBAHHMS C()OPMHPOBAHHOCTH KOMIIETeHIIHI

IJIS 00Y4AIOIIUXCSl OYHOM (popMBbI 00yUeHU s

Taobmnuua 3.1

pr}lOEMKOCTL, AKaJIeMHYECKHE YacCbl
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Cemectp 8
1. | Temal CrapTan-nmpoeKkT: CyIHOCTb, 4 4 - - 10 18 K -3.4 [K-3.4. 3-1. 0. T. P
KpHTepHH, 0co6ennocTH. MeTomoorus IK-3.4. V-1. I'p.m.
pa3padoTKu CTAPTANIIPOEKTOB IK4.1.31
IIpennpuHumareabcKkas MHULIMATHBA U 0T
p P T1K-4.1. TIK-4.1. Y-1.

HCTOPUYECKHE TIPEATIOCHUTKY TOSBICHUS
ctapTanoB. OmnpeaencHue NOHATHS «CTapTa.
OCHOBHBIE XapaKTEPUCTUKHU 3TOTO KO-
oMHYecKoro «heHomena». OTIMUUs cTapTan-
KOMITaHUH OT TPATUIIMOHHOTO MPEIIPUSATHSL.
OcobeHHoCTH peanu3anyu Start-up IpOeKTOB B
cdepe nHGOPMAIMOHHBIX TEXHOJIOTHI 1 peaIbHOM
CEKTOpe SKOHOMHUKH. JKM3HEHHBIN [IUKII CTapTamna.
Teopus crapranos CtuBa bianka mydinne
UCTOPUU CO3JAHHUS CTAPTAIOB.




Tema 2. DdPeKTUBHOCTH CTAPTAN-MPOEKTA.
MaxkcaMu3anusi NPUOBLLIH

cTapTan-nmpoeKTa

®dopmupoBaHHe KOHIIEIIMU TPOSKTa B
opranuzanyy. CyIHOCTb U 33Jja4yl yIpaBiIeHUs
npoektamy. OCHOBHBIE METO/IbI IIPOSKTHOTO
MeHeDKMeHTa. Pa3paboTka JOKyMEeHT0000poTa,
MpOLEAYP, UHCTPYKLUHN B IPOEKTHOI
JeSTeIHbHOCTH OPTaHU3AINA. Y IPaBIICHHUE
KadecTBOM IpoeKTa B opranuzanun. OdecneueHne
KadecTBa MPOEKTa, KOHTPOJb KAUeCTBa MPOCKTA.
OCHOBHBIE HHCTPYMEHTHI IPOCKTHPOBAHUS B
opraHu3aly. 3aBeplaronifi sTamn
OPTraHM3alIOHHOTO TIPOEKTHPOBAHHUS U
yrapaBJIC€HUA U3MCHCHUSAMU. Peam/lsauml,
MOHHUTOPHHT U KOHTPOJIb IpoeKTa. [IpoBenenne
MPOMEKYTOYHEIX OIIEHOK CTaTyca
OPTraHM3alIOHHOTO POEKTHPOBAHHUS U
yrOpaBieHus npoekrtamu. TpeOGoBaHMs K YieHaM
MPOEKTHOTO KoJutekTuBa. [lonbop wieHOB
MPOEKTHOTO KOJUICKTHBA. MOTHBAIHS IPOCKTHBIX
KOJUICKTHBOB B OpTaHU3AIHH.

10

18

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

I1K-4.1. 3-1.
[K-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 3. IlpukaagHble acneKThbl peajqu3alumn
CTapPTANNPOEKTOB

MeTompl MPOEKTUPOBAHHUS: OTITUMH3AIOHHEIE,
pacueTHO-aHATUTHYCCKUE,
CUCTEMATU3UPOBAHHBIC. HpI/IMEHeHI/Ie
rpagu4ecKuX METOJIOB IPH POSKTHPOBAHUU
opranmsanuu. [IpumeHenne merona "nepesa
Henei" st MpOeKTUPOBAHUS OPTaHU3AIIHH.
CrienabHBIE METOJIBI IS TPOSKTHPOBAHNUS
MPOIIECCOB OpraHU3alUK: (QYHKIIMOHAIBHAS

MaTpula, opranurpamMma, TCXHOJIOTHYCCKas KapTa.

10

18

IK -3.4

IK-4.1.

IK-3.4. 3-1.
[IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.




Tema 4 Bu3Hec HHHOBALIMH B CTAPTANNIPOEKTAX
OO1mas oru4yeckasi CTpyKTypa HHHOBAllMOHHOTO
npoekTa. [IpeAMHBEeCTULIMOHHAS U
UHBECTUI[MOHHASI CTaJUU peaIn3aliy MIPOEKTa.
CopneprkaTenbHble MEPOIPUATHS U
yIpaBleHYECKUe POLEAYPHI IIaroB MPOEKTA.
Jloruka HHHOBAIIMOHHOTO TIpoeKTa. BriusHue
BBICOKOH CTENICHN HEOIIPEIEICHHOCTH.
V3meHeHns- yTOUHEHUS 1 N3MEHEHUSI-
oTKIOHEHHUs. POpMHUPOBaHNE KOMAH/BI
WHHOBAIIMOHHOTO TpoeKTa. [lepconan
MHHOBAITMOHHOTO TNpoekTa. KBanudukannonnsie
TpeOOBaHUs K Pa3IMYHBIM YYaCTHUKAM
MHHOBAIIMOHHOT'O TIPOEKTA.

20

16

IK -3.4

IK-4.1.

I1K-3.4. 3-1.

[IK-3.4. V-1.

I1K-4.1. 3-1.

[K-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 5. Bo3MOKHOCTH ynpaB/ieHHs CTapTalaMH C
HCNO0JIb30BAHUEM COBPEMEHHBIX METOAOB H CUCTEM
ynpaBJeHUs: IPOEeKTAMHU

Cxema co3/1aHus U YIPaBJICHHUS IIPOEKTOM 1
cTapTanoM. MeTomoJIoTHs CO3aHus U
ynpasnenust ctapranamu - PRINCE2 (Projects In
Controlled Environments). [IpenmyiuecTBa u
HenoctaTku Merona PRINCE2. Snonckuit
CTaHAapT MO YNPaBJICHUIO poekTamu P2M:
NPUHLMIIBL, JOCTOMHCTBA U HEJJOCTATKH.
MeTtomonorus «0epeXINBBII cTapTam

22

26

K -3.4

MK-4.1.

IK-3.4. 3-1.

[K-3.4. V-1.

I1K-4.1. 3-1.

I1K-4.1. V-1.

I'p.o.

Kip

KontaktHast pabora 1o HPOMEXYTOUHOM
arrecranuu (Karr)

Hmozo

18 | 16

72/2

108

Jrtanbl GOpMHPOBAHUA U KPUTEPUH OLIECHUBAHUA c()OPMHPOBAHHOCTH KOMIIEeTEHIMIA
AJIs1 00y4aIoIHUXCH 09HO-32049HOH GOpPMBI 00yYeHH




Tab6muna 3.2

prHOCMKOCTb, aKaJAeMHU4Y€CCKHE YacChbl
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Cemectp 9
1. | Temal CrapTan-npoeKT: CyIIHOCTb, KPUTEPUH, 4 | 2 - 10 16 MK -3.4 IIK-3.4. 3-1. 0. T. p
ocofdeHHocTH. MeToa010rus IK-3.4. V-1. I'p.m.
pa3padoTKu CTApTANINPOEKTOB KA1 31
[IpennpuHUMAaTENbCKAs UHUIUATUBA U UCTOPUUECKUE T2
pearp p MK-4.1. | TK-4.1.V-1.

MIPENNOCHUIKY TOsABIIEHUS cTapTanos. OnpeaencHue
MOHSATHS «CTapTay. OCHOBHBIE XaPAKTEPUCTUKH ITOTO
JKO-FOMHYECKOT0 «(heHoMeHa». OTIn4us cTapTan-
KOMIIaHUM OT TPAJUIIMOHHOTO MPEATNPHUITHSL.
OcobeHHOCTH peann3aun Start-up MpoeKToB B cdepe
WHPOPMAIMOHHBIX TEXHOJIOTHH U peallbHOM CEKTOPE
SKOHOMMKHU. KU3HEHHbIN UMK cTapTamna. Teopus
craptarnoB CtrBa biaHka Jgydiie HCTOPUN CO3TaHUS
CTapTaIoB.




Tema 2. DdPeKTUBHOCTH CTAPTAN-MPOEKTA.
Maxkcumuzanust npuébLIH

CTapTaN-NpPoeKTa

DopMHUpOBaHUE KOHIIEMIUH IPOEKTa B OpraHnu3aIuy.
CyIHOCTh U 33Jja4 YIPaBICHUS IIPOESKTaMU.
OCHOBHBIE METO/Ibl IPOEKTHOTO MEHEIKMEHTA.
Pa3paboTka 1oKyMeHTO000pOTa, IPOLIEY,
MHCTPYKLUUH B IPOEKTHOM JEATEIBHOCTH
OpTaHM3aIiy. Y IPaBJICHHE Ka4ECTBOM IPOEKTA B
opranm3arn. ObecrieueHne KauecTBa MpoeKTa,
KOHTPOJIb KauecTBa poekTa. OCHOBHBIC
MHCTPYMEHTHI IPOEKTHPOBAHMS B OPTaHU3ALNH.
3aBepIaroIyii 3Tal OpraHU3alluOHHOIO
MPOCKTUPOBAHUA U YIIPABJIICHUA U3MCHCHUAMMU.
Peanu3zanusi, MOHUTOPUHT U KOHTPOJIb IIPOEKTA.
IIpoBeneHne MpOMEKyTOUHBIX OI[EHOK cTaTyca
OpPraHu3alMOHHOr0 IIPOEKTUPOBAHUS U YIIPABICHUS
npoekTaMu. TpeGoBaHUS K UIEHaM MPOEKTHOTO
KoJutekTHBa. [1og00p 4IeHOB MPOEKTHOTO
KOJUIEKTHBA. MOTHBAIS TPOCKTHBIX KOJUIEKTHBOB B
OpTaHM3AIHH.

10

16

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

I1K-4.1. 3-1.
[K-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 3. Ilpukaagnble acneKThbl peajqu3aluu
CTapPTANNPOEKTOB

MeTomp!l MPOEKTUPOBAHUS: OTITUMH3AIIIOHHEIE,
pacueTHO-aHAIUTHYECKUE, CHCTEMAaTH3HPOBAaHHBIE.
[IpumeHeHne rpaguuecKUX METOIOB MPH
IIPOEKTUPOBAHUU opranusauuu. [Ipumenenue Merona
"mepeBa neei" A NpOeKTUPOBAHUS OpraHU3aIUH.
CneunanLHme METOABI IJIsI MIPOCKTUPOBAHUA
MPOIIECCOB OpraHu3aIui: QyHKI[HOHAIbHAS MaTPHUIIA,
OpTaHUTPaMMa, TEXHOJIOTHIECKas KapTa.

20

24

IK -3.4

MK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

Tema 4 bu3Hec HHHOBALMHU B CTAPTANINIPOEKTAX
OO0mrast ormyeckas CTpyKTypa HHHOBAITMOHHOTO
npoekra. [IlpeuHBEeCTUIIMOHHAS U MHBECTULIMOHHAS
cTaauu peanuzauuu npoekra. ConepxareabHbIe
MEpPOIPUATHS U YIPABICHUECKHE MIPOLIEAYPhI LIaroB
MIPOEKTA.

Jlorvka MHHOBALIMOHHOTO MTpoeKTa. BiusHue
BBICOKOM CTENEHU HEONpeIeNIeHHOCTH. I3MeHeHus1-
YTOUYHEHUS M1 U3MEHEHUS-OTKIIOHEHHUSI.
®opmupoBaHre KOMaHAbl HHHOBAIIMOHHOTO MPOEKTA.
TlepcoHan HHHOBAIIMOHHOTO TIPOEKTA.
Kpamudukanronnsie TpeOOBaHUS K Pa3IHIHBIM
YYaCTHUKAaM MHHOBAIMOHHOI'O MPOEKTA.

20

24

K -3.4

MK-4.1.

IK-3.4. 3-1.
IK-3.4. V-1

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.s.




Tema S. Bo03MOXHOCTH YNpaBJieHUsl CTapTanaMu ¢
HUCNOJIb30BAHUEM COBPEMEHHBIX METOJ0B M CHCTEM
YupapJ/ieHUsl IPOCKTaAMHU

Cxema CO3IaHHS U YIIPABICHHUS MIPOCKTOM H
craptanoM. MeTo010Tusl CO3AaHNS U yIIPaBICHUS
crapranamu - PRINCE2 (Projects In Controlled
Environments). [IpenMymiecTBa 1 HEAOCTATKA METOIA
PRINCE2. fInoHCKkuit cTaHAapT 1O yIPaBICHHUIO
npoekraMu P2M: npuHIUNbI, JOCTOUHCTBA U
HeocTaTKu. MeTonoorus «0epekKIMBbBIN cTapTamy

20

26

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

I1K-4.1. 3-1.
[K-4.1. V-1.

I'p.o.

K/p

KonTtaktHass paborta 1O  TPOMEXKYTOUHOMH
arrectaruu (Karr)

Hmozo

14

12

80/2

108

Dopmol yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

I'pynnosas ouckyccus (I'p.o.)
d)OPMbl meKyuieco KonmpoJiia:

Tecm (T.)

Koumponvnvie pabomot (K/p)

Pacuemno-ananumuuecxue 3a0anus unu unvle 3a0anus u 3aoaqu (P.a.s.)

Dopmol 3a0aHuil 013 MEOPUECKO20 PEUMUH2A:

Pegepam (P.)
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I11. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas iMTEpaTypa:

1. Buku, T. KoprniopaTuBHBIi cTapTai: Kak cO37aTh WHHOBAIIMOHHYIO SKOCHCTEMY B KPYITHOM
KOMITaHUH : mpakTudeckoe pykooactBo / T. Bukwu, JI. Toma, D. I'onc. - MockBa : AnbnuHa
[Ta6mumep, 2021. - 288 c. - ISBN 978-5-9614-3638-9. - Tekcr : ayekTpoHHBIH. — Pexum
nocryna: https://znanium.ru/read?id=387176

2. My3sruenko, B. B. HR B craprane : npaktuyeckoe nocooue / B.B. My3bsruenko. — Mocksa :
NHOPA-M, 2024. — 224 c. — (IIpocto, kpaTtko, ObicTpo). - ISBN 978-5-16-009804-3. - Tekcr:
9JIEKTPOHHBIN. — Peskum mocryma: https://znanium.ru/read?id=436879

3. Tokapes, b. E. MapkeTHHI HHHOBaIlMOHHO-TEXHOJIOTUYECKUX CTAPTAIOB: OT TEXHOJOTHH 10
KoMMepueckoro pesynbsrata : MoHorpadus / b.E. TokapeB. — Mocksa : Maructp : UHOPA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : 3neKTpoHHBIA. — Pexum mocryma:
https://znanium.ru/read?id=431763

JonosHuTeIbHAsA auTeparypa (/):
1.Memepckas, O. Crapramn. Kak co3nars? KapTouky ¢ momaroBbIMU MHCTPYKLUUSMU CO3aHUS
ctaprana : uHcTpykuusa / O. Memepckas. - Mocksa : Buta-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcrt : anexkrpounsiit. - URL: https://znanium.com/read?id=377133
2.Pa3zBuTHE NMpeIpUHUMATEIbCTBA: MHHOBAIMH, TEXHOJIOTHH, HHBECTUIMH : MOHOTpadus / moj
pen. M. A. DckunrnapoBa. — 2-¢ u3l.. - Mocksa : Jlamkos u K, 2021. - 352 ¢. - ISBN 978-5-
394-04140-2. - PexxuMm poctyma: https://znanium.com/read?id=371147
3. HNnaxos, E. JI. YuyeOHo-MeTOqMUECKOE MOCOOHME TO MPOBEACHUIO Y4eOHO-TIPAKTHYECKOTO
kypca "Crapran kak npoekt" / E. JI. Muakos. - Mocksa : [leno (PAHXul'C), 2021. - 28 c. -
ISBN  978-5-85006-309-2. -  Tekct :  OJeKTpoHHBIA. —  Pexum  jmoctyma:
https://znanium.ru/read?id=394231
4. TlpeanpuHUMATENBCTBO U cTapTansbl : cOopHUK ctateit / mox pea. C. B. Typko. - Mockaa :
Anpnuna [1a6:., 2023. - 156 c. - (Harvard Business Review: 10 myumux ctareii). - ISBN 978-5-
9614-7479-4. - TexcT : 3neKTPOHHBIN. — Pesxkum moctyna: https://znanium.ru/read?id=450402

HopMmatuBHo-npaBosbie nokyMenTsl (HILI):
1. "Koncturynus Poccuiickoit denepanuu” (mpuHATa BCEHAPOJHBIM roiocoBanueM 12.12.1993)
(c yuerom nomnpaBok, BHeceHHbIX 3akoHamMu P® o nomnpaskax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
noctyma: http://www.consultant.ru/document/cons_doc_LAW_28399/
2. "T'paxnanckuii kogekc Poccuiickoit @enepannu (qacts nepsasi)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JOCTYTIA:
http://www.consultant.ru/document/cons_doc_LAW 5142/
3. @®enepanpubiii 3ak0oH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 olmiecTBax ¢
OrpaHMYEHHON OTBETCTBEHHOCTBIO" Pexum J0CTyma:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

IHNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-npaBoBas cucrema «Koncynbrantllnroc» http://www.consultant.ru/

2. UudopmannonHo-npaBoBas cucrema «[ apant» http://garant.ru

3. HudopmanmonHo-npaBoBas cucteMa «3akoHonareabctBo Poccumy» http://pravo.gov.ru/ips/
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IHNEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-OMOIHOTEeUHas cuctema « THDOPA-M»
2. http://lwww.book.ru - Diekrponno-6ubaroreunas cuctema BOOK.ru

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 ITAHHBIX
www.dis.ru/manag — xypaain «MenexkMeHT B Poccun 1 3a pyoexom»
https://rjm.spbu.ru/ - sxypaan «Poccuiickuii ;kypHal MEHEIKMEHTa»
www.top-personal.ru — skypHai «YpaBicHHE IEPCOHATOM)
https://www.gd.ru/ - xxypuan «I'eHepanbHbIi JTUPEKTOP»

. http://www.zhuk.net/index.php - xypHan «YpaBjicHUE KOMITAHUCH)

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHON CETHU "UHTEPHET", HEOBXOIMMbIX
JUIA OCBOEHUA JTUCIHHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimonnas cuctema POCCUA

2. http://cyberleninka.ru/ - nay4nas snekrponHas oudianoreka «KuodepJlennuka»

3. http://www.eup.ru - Hay4HO-00pa3oBaTe/lbHBI MOPTad «IKOHOMHKA W YIpABJICHHE Ha
npeanpusaTHsIX». budamoreka S5KOHOMUYECKOH U yIpaBIeHUYECKON JIUTEPATyPhbl

4. http://www.economicus.ru — o6pazoBaTeabHO-CIIPABOYHBIN CAUT 110 SIKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHas mojaaepikka yuaeOHoM aesTeabHocTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

arONE

IHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCHIOJIB3YEMBLIX IIPU OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
HPOLHECCA 1[0 JAUCIIUIIJIMHE, BKJIIOYASA HEPEYEHDb
IHPOI'PAMMHOI'O OBECIIEHEHUASA

1. Onepanmonnas cucrema Windows 10

2. IMaxer npuxiagusix nporpamMm Office Professional Plus 2010 Rus,

3. AnrtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nns Ousneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

VuebHo-MeToMUecKoe oOecledeHne il CaMOCTOATENBbHOM paboThl MO JUCLMILIMHE
«CTpaTernueckuii MEHeUKMEHT CTapTar-MpoeKTOB» MPEACTaBIeHO B « MeToanueckoM nocoouu
[0 OpraHU3allid CAMOCTOSITEIbHOW paboThl W MOJArOTOBKE K MPAKTHUYECKUM (CEMHHAPCKUM)
3aHSATHAM C WCIIOJIb30BaHUEM WHHOBALIMOHHBIX MeToJ0B oOyueHus» (http://vrgteu.ru).Ilpumep
3aJJaHU} 110 OpraHU3alKi CAMOCTOSITEIbHON pabOThI CTyACHTA IPUBEIECH HUXKE.

IV.METOANYECKHUE YKA3ZAHUSA J1JId OBYYAIOIIIUXCA ITO
OCBOEHMHIO IUCIHAIIJIMHBI

> MCTOHquCKHe PEKOMCHAAWH 110 OpraHru3aliy U BBITTOJTHCHUIO BHanJIHTOpHOfI
CaMOCTOSITENILHOM paOOTHI.
» Meroaudeckue peKOMEH IalUN 110 HAITMCaHUI0 pedepaTa U JOKIII0B.
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V. METOANYECKHUE MATEPHAJIbI, ONPEJAE/IIIOINUE ITPOLELYPbI
OLEHUBAHWA 3HAHUU U YMEHUH, XAPAKTEPU3YIOINX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbraThl TEKywIero KOHTPOJS M IPOMEXKYTOUHOHW arTecTalud  (OpPMHUPYIOT
PEUTHHTOBYIO OIIEHKY paboThl oOydvaromierocs. Pacrpenencnune OannoB mpu (HOPMUPOBAHHUU
PEUTHHIOBOM OLEHKM paboThl OOYy4YaroLIErocss OCYLIECTBISAETCS B  COOTBETCTBUU €
«lTosokeHNEM O PEUTUHIOBOM CUCTEME OLICHKH yCIIEBAEMOCTH U Ka4eCTBa 3HAHUM CTYyACHTOB B
Ipolecce OCBOCHMs IUCLMIUIMHBL « Ynpasenenue pazpabomkoii cmapmana» B (eaepalbHOM

TOCYJJapCTBEHHOM  OIO/DKETHOM — 00pa30BaTENIbHOM — YUPEXKIEHHH BBICHIETO OOpa30BaHUA
«Poccuiickuil 5koHOMUYeCcKui yHuBepcuTeT uMeHu ['.B. [1nexanosay.

Tabnuna 4
Buasl padot MakcuMaJjibHOe KOJTHYeCTBO 0aJLJI0B
BrIimonHeHue y4eOHbIX 3a1aHui Ha ay TUTOPHBIX 20
3aHSITHSIX
Texymuii KOHTPOJIb 20
TBopueckuil peHTHHT 20
ITpomeskyTouHas arrecranus (3auem) 40
NTOI'O 100

B cootBerctBum ¢ llosmoxeHueM O pPEHTHMHIOBOM CUCTEME OLICHKM YCIIEBAEMOCTH M
KayecTBa 3HaHUM, OOydYaloUIMXCs «IpernojaaBareslb Kadeapbl, HEMNOCPEICTBEHHO BeAyILUi
3aHATUS CO CTYACHYECKOH TPYIIoH, 00s3aH NMpOMH(GOPMHUPOBATH TPYIITy O pacHpeAciIeHUU
PEUTHUHIOBBIX 0aJUIOB 10 BCEM BUAAM pabOT Ha MEPBOM 3aHATHH yuyeOHOro MoAyis (cemectpa),
KOJIMYECTBE MOAYJEH Mo y4yeOHOW AMCLMIUIMHE, CpOKaXx M (opmMax KOHTPOJII MX OCBOEHUS,
dopMe NpPOMEXKYTOUHOM aTTECTAllMM, CHU)KEHUM OajloB 32 HECBOEBPEMEHHOE BBINIOJIHEHUE
BBIIAHHBIX 3aaHuid. OOyuaromuecss B TEUEHHE Y4eOHOro MOAYJs (CeMecTpa) MOJIy4aroT
UHPOPMALIMIO O TEKYyLIeM KOJUYeCTBe HAOpaHHBIX MO TUCHMIUIMHE OajuloB dYepe3 JIMYHBIN
KaOUHET CTY/ICHTa».

VI. OHNEHOYHBIE MATEPHAJIBI JJIs1 MNPOBEJAEHHS TEKYIIEI'O
KOHTPO.IS1 U MTIPOMEXYTOUYHOMN ATTECTALIUU

OreHouHble MaTepHallbl 10 JAUCHUILIMHE pa3padoTaHbl B cOOTBETCTBUU C [lonoxeHuem
00 OIICHOYHBIX MaTepHasiax B (helepaliIbHOM TOCYAapCTBEHHOM OIOHKETHOM 00pa30BaTEIbHOM
YUpEXKACHUU BBICIIEro obpazoBaHus «Poccuiickuii sxoHOMHUYecKUi yHHMBepcuTeT uMeHu ['.B.
IInexanoBay.

Temamuxa Kypcoewvix pabom/npoekmoes
KypcoBas paborta/mpoekT 1o AMCHUIUIMHE «YTpaBlieHHE pa3padOTKON cTrapTramnay
y4eOHBIM IIJIAaHOM He IpeayCMOTpeHa

Ilepeuens 6éonpocoe k 3auemy:

Howme
Boﬁpo IIepeueHb BOITPOCOB K 3a4ETY
ca
1. | CymHOCTs MHHOBAIIMIOHHOTO TPEITPUHUMATEIHCTRA.
2. | Ucropus, ycnoBus u pakTopbl pa3BUTHS NPEAIPUHUMATEILCTBA.
3. | Bunsl npeanpuHUMATEeNECKON ACSITEIIBHOCTH.
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HOH}ITI/IG, CYHIHOCTb M 3HAYCHUC CTApPTAIIOB.

OteuecTBeHHbIE U 3apyOekKHbIE YCIIEHIHbIE CTAPTAIIBI.

OcoOEHHOCTH ¥ OCHOBHBIE OTJIMYHSI CTAPTAIIOB OT MAJIOTO OM3HECA U PUTECHII PEATIPUATHH.

Njo gk~

OcHOBHBIE XapaKTEPUCTUKH CTAPTAINOB: OBICTPBIN POCT, FTHOKOCTh, (PMHAHCHUPOBAHHE,
TaJaHTJIMBasi KOMaH/a.

8. | IloHssTHE MUHUMAJIBLHO JKU3HECTTOCOOHBIN MPOoayKT (MVP)

9. | uHoBanmonHsle ctaptambl B Poccum: mpoOneMbl CO3MaHMsT M MapKETHHTOBOTO
IPOJABHIKEHMSL.

10. | OcHOBHbIE IPUHLMIIBI CO3/IaHUS] CTAPTAIIOB

11. | OcHoBHBIE 3TaIlbl Pa3BUTHSI CTApTAIA

12. | XapakTtepuctuka 3Tana GoOpMHUPOBAHUE UEH

13. | DTan: nmpoBeeHUE TECTUPOBAHUS MJIEH U Pa3pabOTKa MPOTOTHUIIA

14. | Tlopsimok HanMCaHue CTPATeT U/ TSN

15. | DTan: noucK HHBECTOPOB

16. | XapakTepucTUKa 3aKIIOUUTEBHON CTaauu craprana- Albha-Bepcus (IIPOIyKTa/TPOEKTa),
3aKphITasg OeTa-Bepcus "'cTapramn’, uX CX0XKECTh M Pa3Inyusl.

17.| DOram: 3amyck - OTKpbITast 6eTa-BepCusl.

18.| Ortampl  KM3HEHHOrO0 IMKJIAa  cTapTama: OTKpbITHE, IpoBepKa, 3(PPEKTUBHOCTS,
MaciuTabupoBaHue, pa3padboTka cnocoba BbIX0J1a cTapTana.

19. | IIpaBuiia cozaHust XOpouield KOMaH/ bl cTapTarna.

20. | CiocoObl MHBECTHPOBAHUS CTAPTAIIOB

21. | ConocTaBiieHHE NOHATUH «IPOEKT» U «CTApTaI», UX CXOKECTh U PA3JIUYHUS.

22. | CxemMa co3/laHvsl U YIIPABICHHS TPOSKTOM M CTApTAIIOM.

23. | Metononorus co3nanus u yrnpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| TlpemmymecTBa u HenoctaTtku Metona PRINCE2.

25. | SlnoHCKMH CcTaHIApT IO YIpPaBICHUIO MNpoekramMu P2M: mnpuHUUMIBI, JOCTOMHCTBA U
HEJIOCTaTKH.

26. | OO0mmas xapakTepucTHKa PUCKOB IIPOEKTA.

27. | OxcnepTHas 1 peUTHHTOBAs OLIEHKA PUCKOB MPOEKTA.

28. | Metoiosorusi «6epekIMBbIi cTapTam.

29. | MynbTUCIIEHAPHBIH MMOJIXO/ B OLICHKE CTapTAIOB.

30. | Kpanmmerpuaeckasi MOJIellb 0TOOpa CTapTaIoB.

31. | PeliTuHroBaHue cTapTanoB C UCIOJIb30BaHUEM KBAIMMETPUUYECKOTO aHAIN3A.

32. | [IpeumyniecTBa NPUMEHEHHUsI KBATMMETPUYECKOTO aHAJIM3A.

33. | KBanumerpudeckas METOJMKA PEHTHUHIOBAaHHsI CTApTAIOB.

34. | Meroanyeckuii ”HCTPYMEHTAPHUI OIIEHKH YPOBHSI MHBECTUIIMOHHOW MPUBIICKATEILHOCTH
CTapTanoB

35. | Crapran-npeanpuHAMATEIbCTBO M MPOU3BOICTBEHHBIE (PAKTOPHI

36. | DKkoorHYeCcKHe CTapTAIIbI.

37. | 'oposickue cTapTarsl.

38. | ConmanpHble CTapTaIlbL.

39. | KimtoueBble (hakTophbl ycrexa CHOPTUBHBIX cTapTanoB B Poccun

40.| XaiiTek-cTapTarsbl

41.| aHoBanMoHHble cTapransl B Poccum: mpoOiembl CO3laHUS W MapKETUHTOBOTO
TIPOJIBIKCHHS

42. | I'HHOBaIIMOHHBIE CTAPTAI-TIPOCKTHI: OMBIT, OIICHKA, IIPOTUBOPEYHS PEATH3AINN

43.| aHoBanmoHHble craptansl B Poccun: mpobiembl (YHKIMOHUPOBAHUS U OCHOBHBIE
dakTophl ycrexa

44. | Crapransl B cepe 00pa3zoBaTeIbHbIX TEXHOJIOTHI HAa OCHOBE OJIOKUEHHA
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45. | BoiOop THIa THHOBAIIMOHHOM CTPATETHU PAa3BUTHUS CTapTama

46. | MeTo/1bI OIICHKH CTapTaroB

O6mas xapakTepucTuka crpareruu ousHec-eauuuibl (BE). [ToHaTHe «cTpaTernyeckas
47. | GusHec-eIMHAIIA»

48. CYH_IHOCTB MHCCHUH U €€ 3HAUCHUC IJIA CTPATErH4CCKOIo YIIpaBJICHHUA

49. | Heo6X0aMMOCTh M BHJIBl aHAJIM3a CTPATETHYECKHUX (DAKTOPOB

50. | CymHocts 1 nopsiiok npumenenuss SWOT-ananuza

51. | CymHocts U nopsiaok npumenenust PEST-ananusa

52. | CymHocth 1 nopsigok npumerHeHus: SNW-ananmnsza

>3 (AHncodd)

54 [Tonxom K ompeneNneHuI0 CTPAaTeruy Ha OCHOBE aHAIHM3a JUHAMHKHU PHIHKA U KOHKYPETHON
no3utnu (Tomncod u CTpUKIICH)

55 [Tonxom K ONMpeneNeHUI0 CTpaTerud Ha OCHOBE aHAIM3a KOHKYPEHTHBIX MPEHMYIIECTB U

MacimTaboB peiaka (IToprep)

56. | XapakrepucTika crpareruii maepersa (lloprep)

57. | Xapakrepuctuka crpareruii hoxycuposanus (Iloprep)

5g. | OOLIas XapaKTepuCTHKA CTPATEr Uil KOHLCHTPUPOBAHHOTO POCTa

59. | OO0m1ast xapaKTepUCTUKa CTPaTErvii HHTErPUPOBAHHOTO POCTA

60. | O0urast XapaKTepUCTHKA CTPATETUH AMBEPCU(PUIIMPOBAHHOTO pOCTa

61. | O6mmas xapakTepUCTHKA CTPATETUN COKPAILICHUS

62. | CyurHocTs nopTdheNnbHOr0 aHaM3a U IIAHUPOBAHUS

63.
OM3HEC-e JUHULIA»

64. | CynmHOCTh MECCHH U €€ 3HAYCHHE ISl CTPATETHYECKOTO YIIPABJICHHS

65. | Heo6xomumocTh ¥ BUJIBI aHAIM3a CTPATErHYeCKUX (GaKkTOPOB

66. | CyurHocts u nopsiiok npumenenus SWOT-ananmsa

67. | CymHocTs 1 opsinok npumenenust PEST-ananusza

68. | CyurHocts u nopsiiok npumenenus SNW-ananuza

69. | OCHOBHBIC 3TaIbI HOpT(I)eJ'ILHOl"O dHAJIN34a U TJIAHUPOBAHU A

70. | IToprdenbHblit ananu3 Ha ocHoBe MaTpuilsl BKI

71. | [TopTdenbHslii aHanu3 Ha OCHOBE MaTpHLbl MakKkuHCH

72 | TlpenmyIecTBa U HEOCTATKH MOPT(ENLHOr0 aHAIN3a Ha MATPUYHOM OCHOBE

IIpakTHyeckue 3a1aHUs K 3a4YeTy

3aganue 1. HWHcTpymenTsl ¢QuHaHcupoBaHus craprana. Cdopmupyiite mimaH moucka

WHBECTHUIUH [T CBOETO CTapTana ¢ 000CHOBaHHEM MTPUMEHSEMBIX HHCTPYMEHTOB.
3amanue 2. 10 3amoBenmeidt st crapryroumx B high-tech unaycrpun. Pacemorpum 10
3amoBefiel  (pekoMeHAanuii), CcPOpMyIUpOBaHHBIX BeHUypHbIM (onaom ABRT, nmns
craptytouux B high-tech unnycrpun (Bbicokue TexHonoruu): 1) HaunHaiiTe B rapaxe. JXKectkue
CTapTOBBIC YCJIOBUSl CTHUMYJHPYIOT HM300pETaTeNbHOCTh W TPEANPHUMYHBOCT, ydar
IUIAaHUPOBaTh CBOM JAEUCTBHS; 2) BO3bMHUTE B OHM3HEC cocela IO KOMHaTe. TeXHH4ecKue
CIIOCOOHOCTH M JEJIOBasi XBaTKa PEIKO COYETAIOTCS B OXHOM dYenoBeke. HyxeH maprHep,
KoTOpbIil Oyner Bac nmomonusaTh; 3) BbIOepHTE OBICTpOpacTyIIMii peIHOK. Eciam momyuurtcs
CIIPaBUTHCS C JTOW 3ajgadel, HIAHCHI Ha yCHeX OyAyT BEIHMKH JaXe B TOM CiIydae, €ciu
YIpaBIIAIONIAs KOMaH/1a COBEPIIUT MHOTO OIMOO0K; 4) OTIHUYaiTeCh OT KOHKYPEHTOB. OTiIn4us
MOTYT 3aKJII0OYaThCs B XOPOIIEM MPOAYKTE WM BBIIAIOMIEMCS MapKETHHTE, OPHUTHHAIHLHOM
NOJX0/1e K MpoAaXkaM, B MO3UIIMOHMPOBAHWU HA PHIHKE WIM IIeHe; 5) OyAbTe MapaHOMKOM.
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3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO NMpPUHUMANTE perieHus. [ ycrnexa Hy»HO Bcerja ObITh
HA IIar BOEpeAW M MABUTaThCsA OBICTpee MAPYTruxX; 6) OPHEHTUPYWTECh Ha MOTPEOUTENS.
['ennanbHas uaes He rapaHTupyer ycnexa. [[is ymadHoro pa3BuTusi OM3Heca HY»KHO IIyOOKoe
MOHMMAaHUE MOTPEOHOCTEH KJIMEHTOB W YBEIWYCHHE KOJMYECTBA IIOJb30BaTeneil Bariero
cepBHca; 7) MOCTPONTE CHIBbHYIO KOMaHAy. 3ajaya Jujepa KOMIaHUH — cOOpaTh BOKPYT cels
On3HEC-POPECCHOHANIOB M TEXHUYECKHX CIEIUAIMCTOB, IMMOHUMAIONINX Jpyr Jpyra c
MOJIyCJIOBA; 8) HIUTE COBETHUKOB U mapTHepoB. OHM momoryT BaMm cBoumMu 3HaHUSMU U
OTIBITOM, TTyOOKHM MMOHMMaHKeM Ou3Heca U CBs3sMU; 9) neiicTByiiTe. Bepbre B cebs1, paboraiite
B MOTE JIUIA, Bceraa GoKycUupynTech Ha TEKYIIMX 3aJayax U IpU 3TOM He 3a0bIBaliTe TymMaTh O
CTpaTeruu. Y crex BCeX KOMIAHUN JOCTUTaeTCs TSXKEIbIM TPYAOM. XOPOoIlre MpeAnpUHUMATeNN
HAaCTOMYMBBEI U HE OTKJIAIBIBAIOT TO, YTO MOXKHO clenaTh ceiuac; 10) mpoaaBaiite, mpojaBanTe,
IpojaBaire. BpIyCTUTh OYEHb XOPOLIMM IPOAYKT €€ HEIOCTATOYHO — HAN0 CYMETh €ro
OPOABUHYTH. [[s1 3TOro Hy>XHO, 4TOOBI y BCEX COTPYJHUKOB KOMIIAHWW BO3HHKIIO JKEJIaHUE
BCerJa W BCe MpojaBaTh: M cels, U KOMHIaHWio, U ToBap. «lIpuMeppTe» KaKIyI0 H3 ITHX
3aroBeied K CBOEMY CTapTal-IIPOEKTY U PACCKAXKUTE, KaK BbI X npuMeHure.

3ananue3. OlleHKa COBOKYIIHBIX 3aTpaT Ha pa3paboTKy NpOAYKTa CTapTal-IpOeKTa.
BreimonuuTe pacuer 3arpaT Ha pa3paboTKy mpoaykra Baiero crapran-mpoekta B MPHIOKEHUU
Microsoft Excel mo ogHuX W3 ABYX M3J0KEHHBIX METOJUK COBOKYITHONW CTOMMOCTH BJIQJICHUS.
[Ipu BBIMOTHEHUU IAHHOTO 3aJaHMs HCHOJIb3YyHTE MPUONMKEHHBIE K PEaTbHOCTH CTOMMOCTHU
TOBApOB M YCIYT HAa OCHOBE JIAaHHBIX U3 OTKPBITHIX UHTEPHET-UCTOYHHUKOB.

Taxxke B 1ensx MUHHMHU3AIMU YOBITKOB Ha Cily4ail mpoBaja CTapTam-MpoeKTa CleayeT
MUHUMHU3HPOBATh CTAPTOBBIC PACXOibl, HAPUMEpP, BBIOMpPATh HEAOPOroi OQHUC, apeHIO0BAThH
o0opynoBaHue u mpuoOpeTaTh MOANUCKY Ha pasznuunble MT-cepBuUChl U mporpammHoe
obecrieueHrne BMECTO UX TPUOOPETEHUSI.

3amanue 4. Hcrtopum ycmexa. Bce kxommanuu U3 NPUBEICHHOTO CIHCKAa JOOMINCH
3HAUUTENBHBIX YCIIEXOB Ha pBIHKE Ojarojaps TOMYy, 4YTO Kaxaas M3 HUX B CBOE BpeMms
obpaTtuiachk K UCIIOJIb30BaHHIO HOBOBBeIeHHIT: — Amazon; — Google; — Black&Decker; — IBM; —
Bloomberg LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford,
Onummre CymHOCTh HOBOBBEJIEHUN W KIIIOUEBbIe (haKTOPHI, OMpPENeIHBIINE YCIEeX MPOIyKTa
KaXJIOM KOMITaHWU Ha pbhIHKe. Kakue u3 3TUX KOMITaHU# SBJSIOTCS cTapTanaMu ?

3ananueS. Mcropuueckuid 3kckypc. Bo3pMuTE U3 HCTOpUM OJIMH U3 CIEAYIOUIUX TPUMEPOB
paaMKanbHOM WHHOBALMK (TEPCOHAIBHBIM KOMITBIOTEp, IEYAaTHBIM CTAHOK, MAacCaXXKUPCKHM
aBuanaifHep, Jamra HaKallMBaHUs, JKeJIe3HbIe JOPOTH, Telae(OH, aBTOMOOUIIL) UM MPEATIOKUTE
CBOM BapUaHT W TPOAHATMZUPYHUTE CIEAYIOIMIHME AacheKThl: — (aKTOpbl, OOYCIOBUBIINE
HEOOXOJIMMOCTh CO3/IaHUs HOBILIECTBA (€CJIHM TaKOBbIE OBLIHN); — pOJIb U300peTaTelns B mpoiecce
CO3JIaHUs W JIOBEJICHUS /10 PhIHKA HOBIIECTBA; — (PUHAHCOBBIE M HE(DUHAHCOBBIC MCTOUYHUKH,
noTpeboBaBIIMEeCs A pealu3allid HOBIIECTBA; — Mpouecc AUQPPY3UHd HHHOBALKUU U €ro

BJIIMSTHUE HA CYILECTBYIOIINE U CMEXHBIE OTPACIH, HA OOIIECTBEHHYIO KU3Hb B LIEJIOM.
6.0npenenuTs ONTUMAIBHYIO CTPYKTYPY HOPTQETs HEeHHBIX OyMar OpraHu3alii ¢ TOYKU
3pEHUsI MUHUMU3ALUU PUCKOB.

3amaya No7. CocTaBUTh pe3lOMe aHalM3a BHEIIHMX CTpaTeruuyeckux (hakTopoB (HEe MeHee 5) B
coorBercTBUM ¢ Metogukol EFAS nmns peiaka typuctckux yeayr C-IlerepOypra. CtyneHT
BBICTYIIaeT B KadecTBe FKcnepTa. Bec u crenenp BiugHUA (AKTOPOB OMPEEISIOTCS METOJIOM
aHaJIM3a Uepapxuil.

IIpumeuanue. 3agaya pemaercs ¢ npumeHeHueM nakeraTPR.

3agaua Ne 8. B Tabnuue 1 nmpuBeneHs! JaHHbBIE 0 PETHOHAIBHOMY PBIHKY MOJIOKA M MOJIOYHBIX
npoAyKTOB. [IocTpOoUTh MO3UIIMOHHYIO KapTy CTPATErMYECKUX IPYIIT KOHKYPEHTOB.

Tabnuna 1.

Bupn 6usneca Ilena KauectBo |OJIP (%)

OAO «Moaoko3asona Nely» | Berare Bricokoe |40
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cpeaHen
Mernkue npousBoautenu u3 | Huxe Cpennee |25
CEbCKHUX PAMOHOB 00JIACTH | cpeaHei
NmMriopTHas IPOIyKITHS Cpenuss | Hmwxke 15
CpEIHEro
[Mponykuuss  ¢upm w3 |Beime Cpennee |20
JIpyrux peruoHoB Poccun cpenaHen

[Tpumeuanue. 3agaya pemaeTcs ¢ IpEMEHEHHEM TabmuHoro mporeccopa MS Excel.
3amaga Ne9. CTpyKTypa KOPIIOPAaTUBHOTO MOPT(ENsi OpraHu3aiiy NpecTaBicHa B Tabmuie 2.
[Toctpouts Matpunty BCG u BbIpaboTaTh HMPakTHUYECKHE PEKOMEHJAIMU 10 KOPPEKTHPOBKE

KOPIIOPAaTUBHOM CTPATErUHU.
Tabmua 2.

Bup 6usneca TPP OJIP | CroumocThb
aKTUBOB  (MJIH.
$)

Cetp pectopanoB OsnicTporo | 0,1 0,6 12

[IUTAHNS

Cerb pectopaHoB kiacca | 0,04 0,22 |25

CITIOKCY

CeTb aBTOCTOSIHOK 0,05 0,9 15

CeTb MUHHUTOCTUHHHUII 0,14 1,1 13

Cerp Marasunos skoHoMm -|0,07 0,8 27

KJ1acca

[Tpumeuanue. 3amaua pemiaercs ¢ IpuMEeHeHHeM TabaudyHoro mporeccopa MS Excel.
3amaya NelO. CTpykTypa KOpIOpaTUBHOTO TOPT(dEsis opraHu3aiiy mpeacTaBieHa B Tadauie 3.
[Toctpouts Matpuity BCG u BbIpaboTaTh MPaKTHUYECKHE PEKOMEHIAIMU 10 KOPPEKTUPOBKE

KOpIIOPAaTUBHOM CTpPaTErvHu.
Tab6mumna 3.

Ouenka (pakropa

DaKTopbI gzlimpa A3 |Hoobrua | TIp-so | ITp-Bo ¢/

Topda |KupmHya | MPOTYKINN
[TpuBnEeKaTeILHOCTD PHIHKA
O06beM pbIHKA 0,15 7,6 2 6,8 6
[ToxymarenbHast ClIOCOOHOCTH 0,3 3,1 3,5 6,4 25
[TpuGBITEHOCTH 0,2 42 12,1 49 1,9
Konkypenuus 0,3 15 6,8 4.2 2,2
CTabWIBHOCTH CIIpoca 0,05 6,4 |2 51 6,2
CyMmMmapHas OTieHKa 1 3,68 |3,91 5,435 3
Cuna OusHeca
KauecTtBO 0,1 45 5 4.1 3,4
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Ilena 0,35 71 |33 6,7 2
HzsectHocTts TM 0,1 48 |5,2 5 11
YpoBeHb cepBuca 0,2 53 |4,2 3,7 4.8
OddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMmapHas orieHKa 1 595 4,14 4,77 2,86
Bennunna aktuBoB (MiH. §) 360 200 |70 50 40
OTHOCUTENbHAS BEJIMUNHA aKTUBOB 1,000 0,556 (0,194 0,139 0,111

[Tpumeuanue. 3agaya pemaeTcs ¢ IpEMEHEHHEM TabmuHoro Tpoieccopa MS Excel.

3agaua Nell. B rtabnuie 4 npuBeAeHbI JaHHBIE MO CEOECTOMMOCTH YCIYT MPEeNNpHUATHS
(rOCTUHHUIIBI) ¥ aHAJIOTMYHBIE JaHHBIE B CPEJHEM IO OTpaciu B JaHHOM peruone. [locTpoutsb
nuarpammy [lapeTo u mpousBecTH aHaIU3 CTPYKTYpPbl C€0ECTOMMOCTH YCIYTHM B CPaBHEHHM CO

CPEIHEOTPACIIEBOM.

Tabnuma 4.

Cratpd 3apruara | CTOMMOCTh AmMopruzaunonssie | 3atparbl  Ha | [pyrue

3aTpar NepCOHAJA | KOMMYHAJIbHBIX | U3ACPKKU 0e301acHOCTb | 3aTpaThl
ycIyr

[Mpeanpusitue | 500 100 250 100 50

(py0.)

B cpemnem | 25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3asaua pemaercs ¢ IpUMEHEHHeM TabanyHoro npoueccopa MS Excel.

3amaga Nel2. Cpennee KBaapaTHuecKOoe OTKJIOHEHHE Kypca IEHHBIX Oymar 3a Mepuoj
HaOJIIOZICHUS TIPUBEIEHBI B Ta0uIe 5. OnpenenuTs ONTUMaIbHOE COOTHOIICHUE IIEHHBIX OyMar
B MopT(esie opraHu3aluu ¢ TOYKU 3PEHUS] MUHUMHU3AIllUY PUCKa.

Tabmuia 5.

Tun b [A b B r I
CKO 500 100 250 10 150
(py6.)

3amgauga Nel3.

Kaxnapiii u3 nByx BumoB OuszHeca Koprmopamuum A MOXHO KpaTKo OXapaKTepU30BaTh
CJIEIYIOIIUM 00pa3oM:
busnec A: busHec I0OCTaTOYHO MOJIOAOW, HAXOJUTCA HA CTaJMM OCBOEHHUS PBIHKA TOBApOB,
OCHOBAHHBIX HA HOBEWIIMX TEXHOJOTUAX. OHEPrUYHO OCYIIECTBISETCA TOUCK HOBBIX
notpeduTeneil cBoe MHHOBAIMOHHOW MpoayKiuu. O0beM Mpoiax pacTeT JOCTATOYHO OBICTPO,
HO ONIYTUMOW MpuObUM ToKa HeT. [I0TOK JEHEeXKHOW HATIWYHOCTH OTPUIIATEIBHBIN, TaK Kak
¢dbupma HHBECTUPYET HATMYHOCTH B Pa3BUTHE JJAHHOTO BHJIa OM3HECA.
He3aBucuMo oT moBeieHHs CBOMX KOHKYPEHTOB JaHHBIA BUJ OM3HECA caM BBIOMPAET CTPATETUH
MOBEJICHUSI HA DPBIHKE, TaK KaK MMEET ONPEACIICHHBIE MPEUMYIIECTBA IEpel KOHKYPEHTaMH,
OTHOCHTEJIbHAS JIOJS PHIHKA JOCTaTOYHO BBICOKAs,, HO aOCOJIOTHOTO MPEUMYIIECTBA HA PHIHKE
OM3HEC TIOKa HE UMEeT.
busnec b: [lokynaTenu mOCTENEHHO TEPSIOT MHTEPEC K MPOIYKIMU JAaHHOTO OM3HEca, TaK Kak
OPOAYKIMs OW3HEca BBITECHSETCS C pbIHKA Ooyiee COBEPIICHHBIMH WM HWHHOBAIMOHHBIMU
toBapamu OwmsHeca A. I[lpowcxoauT 3ameTHOE TAJeHUE CIPOCa, YMEHBIICHHE YHCIIa
KOHKYPEHTOB U CY>KEHHE acCCOPTHMEHTa BBITyCKaeMOW MpOoAyKIuu. B pesynpTate y Ou3Heca
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MPAaKTUYECKH OTCYTCTBYIOT Ba)KHbIE PECYpCBHI Il €ro IMOJAJEpkKaHUs, OH MMEET LEJbIi psl
CJ1a0BIX CTOPOH, MEMIAIONIUX EMY IPUHOCUTH OIIyTUMYIO pHObLTE Kopriopanuu A.

Hcnone3yst JaHHy0 WHHOPMAITUIO:
A) ompenenuTe CTaAuK 3pejIOCTH U KOHKYPEHTHbBIE MO3UIIMU JaHHBIX oTpacieit Kopnopammn A;
B) onpenenute nonoxxenue kaxxaoro Buaa 6usneca Ha marpuie mojenu ADL/LC;
B) ocymectBuTe «ecTeCTBEHHBIM BBIOOP» CTpAaTerMM pa3BUTHUS KakJaoro Ou3Heca B
COOTBETCTBHUU C €T0 MO3ULIUEH Ha MaTPUIIE.
3amaua Nel4.
Bbl M3yumwim, 4TO HMCXOIHBIM 3TalloM TMpolecca pa3padOTKH CTPATETHH SBISICTCS AaHAIU3
CTpaTernueckux (pakTopoB Cpelbl, B KOTOPOU JEHCTBYET MpeaIpUsITHE.
Ha ocHoBanumM wu3ydyeHHOro marepuaina, a, TakXKe MPUMEHSAS HCTOUYHHUKU JOMOJHUTEIHHOU
JUTEpPaTyphl, COCTABbTE MEpPEeUeHb CIa0bIX M CHJIBHBIX CTOPOH OpraHu3auuu (IpearnpusTus), ¢
JIEATETLHOCTHI0 KOTOPOTO BBl XOPOI1I0 3HAKOMBI, 8 TAK)KE CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yTPO3, UMEIOIINX MECTO MJIM TOJBKO 3ap0KIAI0IIUXCSI B OKPY>KEHUU JTaHHON OpraHu3allu.
3anaga Nel5.
Mormnounblii kKOMOMHAT «3H0pPOBbE» MPOU3BOAUT MOJOUYHYIO mpoaykiuto. [Ipomykius
KOMOWHATa MOJIb3YETCs CIPOCOM, U PYKOBOJCTBO IUIAHUPYET YBEIUYUTh 00BEMBI TPOU3BOJICTBA
B OTYETHOM TOJly, @ TaK)K€ PaCIIUPUTh aCCOPTUMEHT MOJIOUHOHM MpoIyKIuu. B pamkax 3toro
MPOJIOJDKAET pa3BUBaThCs mporpamma "llIkoibHOE MOJIOKO", a TaKXKe MPOBOAUTCS TEXHUYECKOE
YCOBEPIICHCTBOBAHUE MPOU3BOCTBEHHBIX MOIIIHOCTEH.
C aToro rojia Ha IPEANPUATUHA BHEAPEH HOBBIHN NpoekT "Terpa ®uno Acentuk", B COOTBETCTBUU
C KOTOpPBIM BBeJIeHA B JEHCTBUE HOBas YMAKOBOYHAS JIMHUA. DTO MO3BOJSET YBEIMUYUTH CPOK
TOJTHOCTH MOJIOYHBIX MTPOYKTOB 710 30 ITHEH.
Ha ocHOBaHMU MMEIOIIMXCS JAHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSITUS, KOTOPHIE TOMOTYT
COBEPILIEHCTBOBATH:
A) cOBITOBYIO IOJUTUKY MPEATPUATHUS;
b) KOMMyHUKAITMOHHYIO TIOJIUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPBIE MOTYT BO3HUKHYThH Y JAHHOTO MPEINPUATUS TIPH pa3paboTke
COBITOBOM M KOMMYHHUKAIIUOHHOW MOJIUTHKH.
Tperbs yacTs:
3amgauga Nel6.
[IpoBecT cTpaTerMuecKkyr0 AMArHOCTUKY KOMMeEpUecKoro mnpeamnpusitus. Pa3paboraTh
MpeABApPUTEIIbHBIE PEKOMEHJAIMKA 10 CTpaTerWM Pa3BUTUS TMPEINPHUSATHSA, HUCXOAs U3
pe3yabTaTOB aHAJIN3A.
3amgauga Nel7.
B 1932 r. Opi1a ocHOBaHa smoHcKas kamnanus «Maiycuta Dnektpuk Munactpuan Ko, JItoy,
SIBJISTFOIIASICSL OJTHUM M3 MUPOBBIX JIMIEPOB B MMPOU3BOJICTBE AIEKTPOTEXHUKH M SJIEKTPOHUKU. B
Poccun, kak u B Ipyrux CTpaHax U3BECTHBI TOPTOBBIE MAPKU ATOW KOMIaHUH: « TeXHUKe» U
«ITanacoHMK».
OcnoBarens komnannu Komocks Mairycuta copmMyaupoBai 1eab OCHOBHBIX TOJOKEHUIN
MEHE[KMEHTA!
* HE XUTPs, OyJb YECTHBIM;

e OyIp XO35MHOM Ha CBOEM MECTE;

e HE )XMBU BUEPALIHUM JTHEM, TOCTOSIHHO COBEPIICHCTBYH CBOM 3HAHUS;

e OTHOCHCH C YBaXEHHEM W BHUMAHHEM K OKPYKAIOIIHM;

e BCE BpeMs IOMHHU O BHEIIHEM MUpE, IPUCIIOCAOIMBACS K 3aKOHAM €ro Pa3BUTHS;

e c OmaroapHOCTHIO OTHOCHUCH K TOMY, YTO UMECIIh U TIOJIyJaelllb - MBI BCe OepeM y

00111eCTBA B IOJT;
e He ycTaBaii 3a7aBath cebe Bompoc: «Ha koro s padoraro»? OTBET TOIBKO OJIMH - HA
00111eCTBO.
Bonpocwi
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1. B u4eMm 3akirodaeTcs colMaabHas HAIPaBIEHHOCTh MEHEI)KMEHTA?

2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayajuo?

3. TlombITaiiTech NPOJOHKUTH POPMYITHUPOBKY OCHOBHBIX MOJIOKEHUNA MEHEPKMEHTA
Komocks Manycura 1oBens ux 4ucio A0 AECATH.

3agaua Nel8

CymecTByloT 3amayd, B KOTOPBIX IPHUBONATCA CUTYallMM, KOTAA MEHEIDKEP MOXKET

MOYYBCTBOBATh ce0s B 3aTPYAHUTEILHOM IOJIOKE-HUU H3-3a TOTO, YTO NMPHUHSATHIE B ITHX

CUTyallMsIX pelIeHHs] B HEKOTO-phIX Cily4asXx He OyIyT COOTBETCTBOBaTb IOHATHUS

«CIIPABEUIMBOCTE» M «ITHKa» B MOPAJIbHBIX TPAJUIMIX OOIIECTBA, HO OyayT BIIOJHE

IpUeMJIEMBIMU B cpepe NpeapUHUMaTEIbCKON 1eATEIIbHOCTH.

[TpumMuTe pemeHns mo Kaxa0i cuTyaun 1 000CHYHTE €ro.

3amaua Nel9

Bbl - rnaBHBIA MEHeIKep HAa KPYNMHOW (pupme MO MPOU3BOACTBY BCEMHUPHO H3BECTHBIX

curaper. Y (upMbl UMEIOTCSI MHOIOYMCIEeH-Hble (pabpuku mo Bcemy mupy. OHa JocTuria

Oonpmoro oobema mpoaax. IlosBuIack BO3MOXXHOCT OTKPHITH emie (padpuky B OTHOU W3

ctpad CHI', u oT Bac 3aBUCHUT peLICHHE - MOANNUCATh HOBBIM KOH-TPAaKT Wiau HeT. C oxHOU

CTOPOHBI, CTPOUTEILCTBO JMaHHOW (PaOpuKu 00eCreYnT HOBBIMH Pa0OYMMH MECTaMU STOT

PErHOH, TeM CaMbIM PELIUTCS aKTyajbHas Uil 3TOr0 peruoHa mpoliema 0e3paboTHLbL; €

Opyro - 95TO TpHHECET OONbIION mgoxon Bamed ¢upme. OHAKO BB, 3aHUMAsACh

IPOM3BOJICTBOM U MPOJAKEH KPYIHBIX NApTUIl curaper, A0 CUX MOp He ObUIM YOEKICHBI B

TOM, YTO KypeHHE BbI3bIBaeT pak. HegaBHO Bam B pyku momajl oT4eT 00 MCCIEOBAaHUU, B

KOTOpPOM Obljja yCTAQHOBJIEHa MpsMas CBSI3b MEXKIY KypeHHMEM M OHKOJOTHYECKUMHU

3200JI€BaHUSIMHU.

KakoBo 6yner Bame pemienue? [loanummre Bbl HOBbIM KOHTpakT uin HeT? [louemy?

3agaua Ne20

Bbl - MeHemkep O MapKeTUHIy Ha (UpMe, BBIIyCKarolled ObITOBYIO TeXHHUKY. Pupma c

MOMOUIbIO JIOPOTOCTOSIIIIUX HCCIIEOBA-HUN TMOMbBITAIaCh yCOBEPIIEHCTBOBAaTh OJIMH U3

BBIIIYCKAEMBIX TOBAa-poOB, @ MMEHHO - Ibuliecoc. I[lputecoc mo-npexHeMy HE HOHU3HPYET

BO3/yX, XOT UMEHHO K 3TOMY pE3yJIbTaTy NBITAINCh IPUUTH B pe-3yJIbTaTe UCCIECJOBAHUM.

[ToaToMy HOBBIN THII IBIECOCA HE CTAJI [T0- HACTOSIIIEMY YCOBEPILIEHCTBOBAHHON HOBUHKOM.

Bbl 3Haere, 4TO MOsIBIEHUE HAIMUCU «Y COBEPILIEHCTBOBAaHHAS HOBMHKA» Ha YNAaKOB-KE€ U B

peKyiaMe cpesiCTB MacCOBON MH(POPMALIMU MOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBapa.

Kakoe pemenue Bl npumere? Caenaere Takyro Haanuch win Het? [louemy?

Sagaua Ne21

Bl - MeHEKEp Ha PupMe, MPOU3BOAsIIEH TporpaMMHBbIe po-AyKThl A [I9BM. Ha onnoii

U3 Mpe3eHTaluil Bbl 3HAKOMUTECHh C MOJIOZON AaMOi (MOJIOJBIM UYE€JIOBEKOM), KOTOpasi(bIii)

HelaBHO ObLia (ObLT) ynpasisitoneii(um) Ha pupme-KoHKypeHTe. [1o kakoil-To npuymn-He oHa

(oH) ObuTa (OBLT) YBOJIEHA(EH) U, TENEPh AEPKUT 00Uy Ha ATy ¢upMy. Bel Moxere HauaTh

yXaXUBaTh WK, HA00OPOT, IPUHATH yXaxu-BaHus. Vnu moxere B3sTh ee (ero) Ha padoty. B

MHOM Cllydae, MOXKeTe IPOCTo Moo0emaTh B3sTh ee (ero) Ha padboty. OOuaa Tak cuibHa, 4TO

oHa (OH) C YJIOBOJIbCTBHEM PACCKaXKET 000 BCEX MJIaHAX KOHKYPEHTA.

[loiinere nu BBl HA TOT, WK MHOU war? [louemy?

3amaua Ne22

Bbl - MeHemkep M3 KpyHMHOM KOMIIAHHM IO Tpojake aBTomMoOu-iei. Kommanus mmeer

HIMPOKYIO ceTh auiiepoB. HenaBHO y oHOrO M3 HUX, pabOTAOIIEro Ha Ba)KHON COBITOBOM

TEPPUTOPUH, HAYAINUCh HE-YpsSAMLBI B ceMmbe. Jleno uaeT K pa3Boay, HO AMWIEP INbITacTCA

MPUOC-TAHOBUTh U M3MEHUTH pEIlIeHre, IPUHATOE ero >KeHol. B HexanekoM mpouuiom 3To

ObUI OJIMH M3 CaMbIX ONBITHBIX W PE3yJNbTATHBHBIX MPO-IABIOB Bamield (UPMbI U UM

TOPrOBYIO MPUBUJIETHIO. Y JaCTCS JIU €My COXPaHUTh CEMBIO, KaK CKOPO BOIIET B HOPMY €ro

cemeiiHas ku3Hb? Ceifuac jxe 00JbIIOEe KOJIMUYECTBO MPOAAXK TepseTcs. Bbl kak MeHemkep
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UMeeTe IOPUINIECKYI0 BOZMOXHOCTh JIMKBUAUPOBATH BbI-IaHHYIO 3TOMY JHJIEPY TOPTOBYIO
IPUBWIETHIO U 3aMEHUTH €TO.
Kaxk BbI moctynure? [Touemy?
3anaua Ne23
Bbl - MeHemKep 1Mo MpOU3BOJACTBY Ha (hupMme, BBITyCKarolel XonoauibHuku. HenaBHO BB
y3HaJIK, YTO KOHKYpUpYIOoIas ¢pupMa Mpuaaia CBOUM XOJOJMIBHUKAM CBOMCTBO, KOTOPOTO
B BalllUX XOJIO-TWJIBHUKAaX HET, HO KOTOPOE OKa)xeT OoJblloe BIusHuEe Ha cObIT. Hanpumep,
B xonoauibHUKaX «NO FROST» Tenepb MOXHO XpaHUTh IPOAYKTHI HE TOJIBKO B BAKYyMHOMU
yIakoBKe, HO U OObIUHBIE, HE 00siCh MX ycbixaHus. Ha exxeronHoil crenuain3upoBaHHOMN
BbICTaBKE (PUP-MBI-KOHKYpEeHTa OyeT 0(uC A TOCTEH, U Ha OJJHOM U3 IIPUEMOB JIJIsI CBOUX
JUIIEPOB I1aBa (UPMBI pacCKakeT UM 00 3TOM HOBOM CBOICTBE XOJIOAUJIBHUKA U O TOM,
KakuM 00pa3oM 3TO ObLIO JOCTUT-HYTO. BBl MOXKeTe MOCHaTh CBOETO COTPYIHUKA HA ATOT
MPUEM I10/1 BUJIOM HOBOTO JIUjiepa, 4YTOObI y3HATh O HOBOBBEJCHHH.
[loiinere v Bbl HA Takol 1mar? [louemy?
3amaua Ne24
Bl - rnaBHBI MEHeKEp H3BECTHOW (UPMBI, W HM30 BCEX CHJI CTapaeTech IOOHMTHCS
3aKJIFOUEHUS] BBITOJJHOTO KOHTpPAKTa Ha OOJb-LIYI0 CyMMY IMpPOJaX C OJHOM KoMmmaHueil. B
XOJIe TEPErOBOPOB Y3-HAETE, YTO IMPEICTABUTEIb IOKYNATEeNs IMOJIBICKHBAaET cede Ooiee
BBIFOJIHYIO paboTy. Y Bac HeT jkejaaHus Opath ero Kk cedbe Ha paboTy, HO €ClIM Bbl HAMEKHETE
eMy 00 3TOi BO3MOXHOCTH, OH CKOpPEE BCET0 MepeaacT 3aKa3 UMEHHO BaM.
Kak nocrynure Bb1? [Touemy?
3anaua Ne25
Bbl - MeHemKep M0 MapKeTHHTY M XOTHUTE CZeNaTh BHIOOPOY-HBIM OIpoc moTpeduteneit oo
UX peaklMsIX Ha TOBap KOHKypeHTa. [[js1 3Toro Bbl JOHKHBI IPOBECTU OIPOC SKOOBI OT JIMLIA
Hecyle-cTByroero « MHCTUTYyTa MapKeTHHTa U KOHBIOHKTYPBI PHIHKAY.
Cnenaete nu Bbl Takoi onpoc? [Mouemy?
3agaua Ne26
Bol - menemxep no nepconany. B Bamry ¢upmy npuiuia Mosio-zasi crnocoOHasi JKEHIIMHA,
JKeJaromias cTaTh TOPrOBbIM areHTOM. YPOBEHb €€ KBaJU(UKAIIMN 3HAUUTENIBHO BBIIIE, YEM
y MPETEeHIeH-TOB-MY>KYMH Ha 3Ty JA0JKHOCTh. Ho mpueM ee Ha paboTy HEH30€KHO BBI3OBET
OTPULATENIBHYIO0 PEAKLUIO0 CO CTOPOHBI Psiia BAllUX TOPrO-BBIX areHTOB, CPENN KOTOPBIX
YKEHIIUH HET, a TAKKe MOXET pa3[10-CaJ0BaTh HEKOTOPBIX BAXKHBIX KIINEHTOB (PUPMBI.
Bo3zeMmere i1 BbI 3Ty KeHIMHY Ha paboty? [Touemy?
Samgaua Ne27
Bb1 - Menemxkep Typuctckoit ¢pupmbl. K Bam npunuia skeHIIM-Ha, JKeslaroas OTA0XHYTh B
I'peruu. Y Bac xe ectb ropsmmii Typ Ha MeptBoe Mope B M3paniib. ¥V KEHIIUMHBI SIBHBIE
npoOJIeMbl C 1aBjie-HUeM, O/bIIIKa. Bl 3HaeTe, 4To runeproHnkaM Ha MepTBOM Mope exaThb
MPOTUBOMNOKA3aHO.
Kak BbI noctynure?
Samgauga Ne2§&
Bor - menemkep (upMbl, BBITyCKarolled cpeicTBa MO yxoay 3a Bojocamu. Pupma
NPUCTYNIIa K BBIIYCKY HOBOI'O LIAMITYHS, HPEMATCTBYIOUIETO OOpa30BaHUIO MEPXOTH U
3QPEKTUBHOTO Ja)xke NpU pa3oBOM HpuMeHeHHH. OJHAKO CHEHUAIUCT MO0 MAapKETUHTY
Balieil GpupmMbl peKOMEHAYyeT B MHCTPYKIMH Ha ATHKETKE yKa3aTb, UTO IIaM-IyHb CJIETYET
OPUMEHSTH JABAXKAbI IPU KAXKJOM MBIThE TOJIOBBI. JIOMOTHUTENBHOTO AP deKTa ToTpeOUTENb
HE MOJYYHUT, HO IIaMIyHb OyJIeT pacxoJoBaThCs B JiBa pa3a ObIcTpee, W, CIEI0BaTENbHO,
YBEIU-YUTCS 00BEM MPOJIaK.
Yro Bl npeanpumure? [louemy?
3amaun Ne29-31
[TpakTHKa MOKa3bIBAET, YTO HaUOOJBUINKI ycrex B OM3HEce NOCTHraeTcsl 3a CUeT OObEeIUHEHUs
YCUJIMHM TPYNIbI JIIOJIEH MM KOJIJIEKTMBOB IpU pemieHuH npobsiem. Eciam Takas koomepanus
obOecnieunBaeT 3(P(PEeKT MyIbTUIUIMKAIMHU, TO BO3HHUKAIOT OIMOJIHUTEIbHBIE BBITO/bI, KOTOPHIE
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HEBO3MOXXHO IOJIy4YUTh MHOOAMHOYKE. Jlyis 3TOro HEOOXOIMMO BBINOJIHATH OINpPE/EIECHHBIE
TpeOOBaHUS 1O BOIIPOCAM KOOTIEPALIUU:
1. Ilens coBMeCTHOI paOOTHI 10JKHA OBITH SICHA U IOHATHA BCEM YYaCTHUKAM.
2. TlapTHepam 1o BO3MOKHOCTHU JOJDKHBI OBITh 3HAKOMBI 33a4H IPYT ApyTra.
3. Ilpu paGote HOIKHBI LIAPUTH XOPOLIEe B3aUMOIIOHUMaHUE U CBOOOIHBIN OOMEH
uHpopManuei.
4. Hukro He NOJKEH HAacTauBaTh HAa CBOEM BapuaHTe peuieHus. Hago ObITh TOTOBBIM MONTH
Ha KOMIIPOMHCC U M3MEHUTH CBOE PEIICHHUE B MOJIb3Y JAPYTOro, 0OCMIArOIIEero yCnex ajs
BCEX.
Heo0OxouMel npaBuiia Urpbl, KOTOPHIX BCE AOJKHBI IPUIEPKUBATHCS.
6. CuibHbIE CTOPOHBI IAPTHEPOB BayKHEE /Il COBMECTHOTI'O /IE€Ja, YEM MX CJIa0ble CTOPOHBI.
[TepBbie HEOOXOAUMO CKOMOUHUPOBATH, BTOPBIE - HEUTPAIN30BATh.
7. Bces unpopmanus A0JKHA OCTYNATh K KOOPIAUHATOPY, YTOOBI MOYKHO OBLIO Cpa3y e
1epeaTh €€ BCEM TEM, KOO OT HEIMOCPEICTBEHHO KacaeTcsl.
8. Mermaer Koonepauuu TOT, KTO X04YeT JOOUThCS A7l ce0sl BHITO/BI 3a CUET APYTUX
Y4aCTHUKOB.
9. Kaxplil oTBeuaeT 3a CBOW yuacTOK pabOThl, 32 HAIEKHOCTb U COOJIIOCHUE CPOKOB.
10. B ciryuae To¥ WM MHOW yJ1auu CIIEAYET MOOMIPSATH BCEX, MMEIOIINX OTHOIIEHUE K
JIaHHOM paboTe.
11. Bce 1omKkHBI OBITH 03HAKOMIICHBI C TUITOBBIMH YCIIOBHSIMH COBMECTHON pabOTHI
(OroKeT, mpeAnrcaHusl, CPOKH U T. 11.).
12. Ecnu pemieHusi IPUHUMAIOTCSI HE COBMECTHO, OHH JIOJKHBI OBITH BCEM TOHSTHBI H
COOTBETCTBEHHO OOOCHOBAHBI.
Bonpocwi
1. Co Bcemu nu TpeOGOBaHUSIMU, 0003HAYEHHBIMHU BBILIE, BbI coriacHbl? Eciu ¢ yeM-To He
COTJIACHBI - ApIYMEHTHPYHTE.
2. Kakue eme TpeboBaHMsl, IPEANOCHIIKH HEOOXOAUMBI, YTOOBI KOHEUHBIH pe3yIbTatT
COBMECTHOTO Tpy/ia OB ObI MAKCUMAJIbHBIM?
3. Kakyro MeHexep 10JKEeH MPOBECTH OPraHU3aIMOHHYIO MTOJITOTOBKY ISl COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TAPAaHTUPOBATH yCIeX?
3agaua Ne32
Pemenne couumanbHbIx TpobsieM (UPMBI OCYLIECTBISIETCS Ha OCHOBAaHUM NEPCIEKTHUBHOIO
wiaHa. [[maHupoBaHHE COLMAIBHOIO Pa3BUTHSA - 3TO COCTaBICHHME IUIAHOB HE TOJBKO IS
KOJUJIEKTHBA B 59 11€710M, HO U JUIsl OTAENbHBIX paOOTHUKOB. IHAMBHya bHBIN IJ1aH Ha3bIBAETCS
KapToil coluanbHO-MPOPECCHOHATBHOIO POCTa, MM KapbeporpamMmoil. OTO cBOeoOpa3HbIN
JIOTOBOp,  3aKJIOYaeMbli  paOOTHUKOM M  aJAMHHHMCTpAlUMel O MEepCHeKTUBaX  €ro
KU3HEJEATENIIBHOCTH Ha mpeanpusatui. KapbeporpaMMa COCTOMT M3 HECKOJBKHMX pas3zaeiioB. B
NIEPBOM pasziesie B XPOHOJIOTMYECKOM MOPSAIKE OTMEUAIOTCSl COOBITHSA, ATalbl pocTa (pa3BUTHSA)
paboTHuKka. K cOOBITHSM OTHOCATCS U3MEHEHUS B KBaIM(PUKALINUH, TOJKHOCTH, YCIOBUAX TPY/a,
ero ormare, B 06jarax, pacupeneisieMblX Ha NpeAnpusaTuu. J(uamnazoH cOOBITUN, 3HAUYUMBIX IS
YeJI0BEKa U BBI3BIBAIOIIUX Yy HEr0 HEOOXOAMMOCTh pOCTa, IOCTATOYHO MIMPOK. BTopoil paznen
BKJIIOUaeT TpeOOBaHMs, KOTOPBIE IOJKHBI BBIMOJIHUTh paOOTHUKH B MPOLIECCE CBOETO Pa3BUTHA.
Kakoe, Hanpumep, o6pazoBanue (KBaIM(UKALUIO) HY>KHO TPUOOPECTH, YTOOBI MPOJIBUHYTHCS 110
ciyx0e, Kakue BUIbl pabOThl OCYIIECTBUTh, YTOOBI MOIYUYUTh JOMOJTHUTEIHHOE MOOLIPEHNE U T.
n. Tperuii pazgen KapbeporpaMMbl COAEPKUT IepeueHb O005A3aTeNbCTB AIMHHUCTPALUM IO
OTHOLIEHHUIO K pabOTHUKY, MPETBOPEHHE HUX B KU3Hb CIHOCOOCTBYET e€ro pocty. B uerBeprom
pasfiesie OTMEYArOTCs MEphl MOOLIPEHMs WM HAKa3aHMs 3@ BBINOJIHEHHME WM HEBBIOJHEHHE
paboOTHMKOM TpeOOBaHMN K HeMy, a aJMUHUCTpauuend - ee oOs3arenscTB. [lompoOyiite
COCTaBHUTb MPOEKJ CBOEH KaphepOorpaMMbl, KOTOPbII BBl XOTEIH Obl MPEICTABUTH PYKOBOJCTBY
(bupMmBbl, YIUTBIBas COBPEMEHHBIE BOZMOKHOCTH IpeApUHUMaTenbcTBa B Poccun.

3amaya Ne33

o

23



Ha ¢one TpaauImoHHOTO POCCHUCKOTO IKCIIOPTa SHEPTOHOCUTENICH, JIECOMAaTepHaIoB U APYTHUX
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITJISAUT HKCIOPT TOTOBOM MPOIYKIMU U3
Poccun Ha simoHckuii aBTOMOOUIIBHBIA PHIHOK. CepuitHOE MPOU3BOACTBO KOJECHBIX TUCKOB U3
QIIOMUHUEBBIX  CIUIABOB ~HA  MOIMHOCTSX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEAWHEHHS
«ABHATEXHOJIOTHS», @ TAKKE JUCKOB M3 MAarHUTHBIX CIUIaBOB - HAa COJIMKaMCKOM MarHuMeBOM
3aBOJIE OCHOBAHO Ha COBpPEMEHHON TexHojoruu. 67 Ilo BceM XapakTepUCTHKaM pPOCCUICKast
MPOIYKIHS MPEBOCXOIUT 3apyOekHyto. [Lyist Toro 4To0bl yOEAUTHCS B 3TOM, SIOHIBI YCTPOMIN
POCCUICKON CTOPOHE CEPBE3HYI0 MPOBEPKY: MEHSUIM NapaMeTpbl U3JCIUN, CTAaBUIIA KECTKUE
TpeOOBaHUS «K KAuyeCTBY MNPOAYKUMH, Au3aiiHy u T. 1. OJIHAKO HAlld CHEIHAIUCThl BCE
COMHEHHUS SIIOHCKUX JENOBBIX NMapTHEPOB ycnemHo cHaau. K tomy ke SlnoHus He mnepsas
CTpaHa, r7ie yoeIuiIuch B BHICOKOM KauecTBE MPOIYKIIUH POCCUICKUX NPEANpUITUN. Y POCCUSH
UMEETCs ONBIT paboThl C aBTOMOOWJIBHBIMH MpeanpusatusiMu ['epmMaHuu, 5Ta MPOAYKLHUS
HCIIOJIb3YETCSl Ha CIIOPTUBHBIX aBTOMOOWIAX B MPECTUKHBIX MEXKIYHAPOJHBIX COPEBHOBAHUSX,
€10 3aMHTEePECOBAINCH aMepuKaHckue pupmsal «Jxenepan motope» u «Popa». Bompocsr 1. Uto
ABIISIETCSl MPEANOCHUIKAMU YCIeXa POCCUMCKUX MPEANPUATUN Ha SIUTHBIX aBTOMOOMIIBHBIX
ppiHKax? 2. B ueM KOHKpPETHO 3aK/II0YaeTCsi poJjib MEHEIKEPOB POCCUMCKUX MPENIPUITUN 1O
YCHEUIHOMY ITPOJIBM>)KEHUIO HA MUPOBOM PBIHOK TOTOBOM MPOAYKIUU?

3anaua Ne34
IN'octununa «Ilapagus» umeer 23 HoMmepa Ha 46 rocteil. BMecTe ¢ X03s1Kkoi rocTuHIbl Mapu
Konnuus B Hell paboraror 30 yenoBek. Heckonbko sieT Hazajx o cTapoM NAHCHOHE, Ha 0Oasze
KOTOpOro ObLIa cO3/laHa TOCTUHUIIA, HE YIIOMHUHAIOCh HU B OJHOM CIIPABOYHHUKE MO TypU3MY.
Tenepp ke Bce 3HAIOT, 4TO roctuHula «[lapanusy» gaBiseTcsa OAHON U3 JYYIIHX B CBOEM KJIacce.
He cMmoTpst Ha TO 4TO LIEHBI B TOCTUHHUIIE JOBOJBHO BBICOKHE, B HEH BCerjga MHOro rocrei. B
CpPEeIHEM OTeNb 3aMOJIHeH Kpyruibii rog Ha 80% - 3TO XOpOIINil moKa3areab JJii TOCTUHUYHOTO
ousneca. B pabore Mpdpu pyKOBOJACTBYETCS HECKOJIBKHUMH MPUHIMIIAMU: * MPEIOCTaBIATh
YCIYTH B COOTBETCTBUHM C IUIATOH; * OOECIEYMBATH 3aWHTEPECOBAHHOCTh COTPYAHHUKOB B
BBIMOJHSAEMOW MMH padoTe; ¢ 3a00TUTbCS O mocetutessx. s u3yueHuss moTpedHOCTEd u
BKYCOB KJIMEHTOB M JAJbHEHIIEr0o MOBBIIICHUS KauecTBa MX OOCIy>KMBAaHMSI, TOCTEH MpOCAT
3aI0JIHUTh BOIIPOCHUK. B HEM copepkutcst mpoch0a BbICKa3aTh CBOM BIIEUATIIEHHUS] O TOCTUHHIIE
B LI€JIOM, a TaKXe 00 opraHu3aluy U KadecTBe MUTaHus U 00ciaykuBanus. 68 [IpencraBpre ceds
B POJIM KOHCYJIbTAHTA M BBINOJHUTE cieaytoure onepanuu: 1. [Tocrapaiitecs chopmyarpoBathb
BOIPOCHl AHKEThl 10 KaXJIOMy U3 OJTUX HampasieHud. 2. Ilpeanmoxxkure cucremy
CTUMYJIMPOBAaHUS IIOCETUTENIEH TOCTHMHMIBI K 3allOJHEHUIO BONpOCHMKA. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTh COTPYAHUKOB TOCTUHUIIBI B TOBBIILIEHUU KaueCTBa 00CITyKUBAHUS?

3amaua Ne35
OTHKeT OM3HECMEHa BKJIOYAeT KaK MUHUMYM: ¢ IpaBWia IPEACTABICHUS U 3HAKOMCTBA; *
HOPSIOK TIPOBEJICHUS JIENOBBIX NEPEroBOPOB M KOHTAKTOB; * COOJIOJEHHE OOLIETIPUHSATHIX
TpeOOBaHUIl K BHELIHEMY OOJIMKY, pE€Yd, MaHepaM, YMEHHUIO OJEBaTbCsl M T. 1. * MOPSAIOK
odopmieHus ciayxkeOHbIX ToKyMeHTOB. Bompock! 1. KakoBa, mo BameMy MHEHHUIO, POJIb ITHKETa
B COBpeMeHHOM OusHece? 2. YTo, IOMUMO OTMEUEHHOTO BBIIIE, MOXKET OTHOCUTHCS K MOHATHIO
«9TUKeT 6u3HecMeHa»? 3. Kakre 0COOEHHOCTH STHKETa XapaKTEePHbI AT POCCUMCKUX MPAKTUKH
Y MeHTanuTeTa’?

3anaua Ne36
Cnoxuaoch MHEHHE, YTO HOBbIE OpraHU3AI[MOHHBIE CTPYKTYpPbl KOMITAaHUH MHOTO€ U3MEHSIOT B
pabote ee MeHekepoB. K TakuM M3MEHEHHUSIM OTHOCSTCS: * PELIeHHe MPpobieM He MOXKET OBbITh
MOJIHOCTBIO TMPEJOCTaBICHO APYTUM crenuanucraMm. llpeacraBUTenu pyKOBOACTBA JOJIKHBI
CTaTh JIJIEpaMH B pEAIM3aLUU CTPATETMYECKHX IMPOEKTOB, 0OecreuynBaTh WHTETPUPOBAHHOE
yIpaBlieHUE HOBOBBEICHUSIMH, MPEOOPa30BaHUSIMU BO BCEX IOJCUCTEMAax, BKJIOYas pa3BUTHE
YeJIOBEYECKHX PECYPCOB; * TaK KakK B MpoLecce pa3pabOTKU CTPATErMy NPUXOAUTCS YUUTHIBATH
MHO’KECTBO (DaKTOPOB CO CIIO)KHBIMH B3aUMOCBSI3SIMU, MEHEKEPhI BBICILIEIO YPOBHS 00s3aHbI
yAensATh OOoybllle BHHUMAHHMS OIIEHKE COBMECTHMOCTH, HENPOTUBOPEUNBOCTU OTAEIbHBIX
peleHui, peryaIupoBaTh CBA3M MeXAy (hazaMu pean3aliy U MOCTAHOBKU (YTOUHEHHUSI) LIENeH;
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B CBSI3M C TEM, UYTO OXHJAeMble Pe3yJbTaThl Mpoliecca pa3paboTKH CTPATETHUYECKUX PELICHUN
4aCTO MEHSIOTCS, PYKOBOJIUTEISM HE CIEIYeT KEeCTKO (PUKCHPOBAaTh KOHKPETHBIE LU U HOPMBI
Ha ONpEACICHHbIM Iepuoja, a ciedyeT NpeajsaraTh CLEHapuu, BO3MOXKHBIE HalpaBJICHUS
pa3BUTUSA M PEKOMEHJALUU JUIsl MEHEIKEPOB JAPYTUX YpPOBHEH; ® NMPUXOAMUTCS CYILIECTBEHHO
nepecTpanBaTh B3aMMOCBSI3U MEXy IPEJICTABUTEISIMU BBICILIETO PyKOBOJACTBA, MEHE/DKEPAMHU U
CHenuanucTaMu, pabOTaloOMMMH B Pa3iIMYHBIX HozpasfeneHrmx ¢upmel. Bompocer 1. Kakue
elle, KpoMe MPHUBEICHHBIX PaHee, U3MEHEHHs B JEATEIbHOCTH MEHEKEPOB XapaKTEpHBI Jis
nocienHero Bpemenu? 2. Cumraere Jg Bbl, YTO NMOJOOHBIC M3MEHEHHS] OPraHUYHO CBS3aHBI C
COBPEMEHHBIMU JOCTHKEHUSIMU B SKOHOMMKE, HayKe, TEXHUKE, YIPaBIECHUH, WIA 3TO BBI3BAHO
KaKMMH-TO IPYTUMH NpUYMHAMHU (YKa3aTh KaKUMHU)?

Tunoevie mecmoevie 3a0anus:

1. BoiOGepuTe npaBH/IbHBIN OTBET:

1. Heas npoekTa — 3T0:

CdhopmynupoBaHHas npobiiemMa, ¢ KOTOPOH MPUAETCS CTOJKHYTHCS B IPOIlecce
BBIITIOJIHCHU A HpOCKTa

Yr1Bepxkaenue, GopMmynupyroiiee o0IIue pe3yabTaThl, KOTOPBIX XOTEJIOCh OBl JOOUTHCS B
MpOIIECCe BBHIMOJIHEHUS MPOEKTA

KomMruiekcHas olleHKa MCXOMHBIX YCJIOBHH M KOHEYHOTO pe3yabTaTa Mo UToram
BBIITIOJIHCHU A HpOCKTa

2. Peanm3auus npoekTa — 3T0:

Co3nanue ycinoBui, TpeOyromuxXcs 1Js BBIIIOJHEHUS IPOEKTa 32 HOPMATUBHBINA MEPUOJT
HabGnronenue, peryliupoBaHue U aHAJINU3 IIporpecca mpoekTa

KOMHHGKCHOG BBITTIOJIHCHUEC BCEX OIIMCAHHBIX B HpOGKTe IIGﬁCTBHfI, KOTOpLIG HaHpaBHGHBI
Ha JOCTHMIKEHUE €ro Ieaei

3. CuHeprusM Kak cBOWCTBO CHCTeMbl YIIPABJICHHS 03HAYAeT:

MHoOrokparHoe yCWJIEHHE CBOWCTB CHCTEMbI B pE3yJbTaTe B3aMMOJCHCTBHUS €€ OTIEJIbHBIX
DIIEMEHTOB

[TostBnieHnE y cucTEMBI HOBBIX CBOMCTB, HE MPUCYILUX €€ COCTABHBIM YacCTsAM

OBOJIIOLUS CUCTEMBI B KAUECTBEHHO HOBOE COCTOSIHHE

B3anMocBs3b ¥ B3aMMOOOYCIIOBIEHHOCTh COCTABHBIX YaCTEeH CUCTEMBI

4. OrpaHHYeHNUSIMH CTPATErH4eCKOro MeHeIKMEHTa SABJIAIOTCS:
Pa3paboTka anpTepHAaTUBHBIX BapHAHTOB CTPAaTErvii
Heo6xo1uMocTh NpUBIIEYEHNUS JONOIHUTENBHBIX PECYPCOB
Bricokuit ypoBeHb KOHKYPEHTHOI O0pbOBI

OTtcyTcTBHE OTHO3HAYHBIX TPOLELYP U CXEM

5. Y4aCTHUKH NPOEKTAa — 3TO:

[Torpeburenu, A1 KOTOPBHIX MpEIHA3HAYAJICS peaTu3yeMblii IPOEKT

3aKka34uKu, MHBECTOPHI, MEHEXKEP NIPOEKTA U €r0 KOMaH/a

duznueckue n IOPpUINYCCKUEC JTHla, HCITOCPCACTBCHHO SaHCﬁCTBOBaHHBIC B MPOCKTEC UJIN
YbH{ UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIIIOJHEHUS IPOEKTA

Ipumepwt 6onpocoe 01a onpoca:

1. Crapraribl: CyIITHOCTh M OCHOBHBIC COCTABJISIFOIIE PA3BUTHS
2. CoBpeMeHHbIE MO/IeTTH (PMHAHCUPOBAHUS CTAPTAIIOB
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3. Meroan4ueckuii HHCTPYMEHTApHI OIICHKH YPOBHS WHBECTUITMOHHON MTPUBJICKATETHHOCTH
CTapTaIoB

4. lHHOBaIIMOHHBIE aKCENIePATOPhl: OM3HEC-MHKY0ATOP U TEXHOMAPK KaK UHCTPYMEHTHI MTOIJICPKKUN
Pa3BUTHS CTAPTAIIOB

5. AHanm3 MpUYuH TMOENN U JOJATOCPOYHBIE CTPATETHH PAa3BUTHS CTAPTAIIOB

6. Crapram-npeapuHIMaTeIbCTBO U MTPOU3BOICTBEHHBIE (DaKTOPHI

7. DKOMOTHYECKHE CTapPTAIIbI

8. 'opojickme crapTarnbl

9. ConmanbHBIE CTapTaITbI

10. KiroueBbie (pakTOpHI ycriexa CHOPTUBHBIX cTapTanoB B Poccun

11. Xaiitek-cTapramnsl

Ilpumepst mem 2pynnoevix oucKyccuii:

1.OcHOBHBIE 3TaITbl pa3BUTHs cTapTana: @opmupoBanue uaeu - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUS UACH U pa3paboTKa MPOTOTHIIA

3. Hanmcanue ctpareruu/menu - Seed

4. ITouck UHBECTOPOB

5. 3akmounTensHbIe cTauu - Anbda-Bepcust (IpoayKTa/mpoeKTa), 3aKphiTas OeTa-BepChs

6. 3amyck - OTKpbITasg OeTa-BepcHsi. DTallbl KU3HEHHOTO IIUKJA cTapTama: OTKPBITHE, MPOBEpKa,
3¢ (eKTUBHOCTD, MacmTaOMpOBaHUE, pa3padoTka crmocoda BhIXOAAa cTaprama. llpaBmia co3maHus
XOpOILIEeH KOMaH/Ibl cTapTana.

Temamuxa pegpepamos:
. Unentudukanus craprama. Otaudue crapramna oT caifta
. DTansl pa3BUTHUS CTapTAIIOB
. Pactipenenenue noneit Mexy COydpeauTesIMU cTapTamna
. busnec-akceneparopsl
. BGH‘-IypHBIG HWHBECTUIIUU
. [TonsaTne OuzHec-aHren
. UCTOUYHMKM TOCEBHBIX I/IHBCCTI/IHI/Iﬁ AJId CTapTarioB
. Kpayadanaunr - kak crocod noiaydeHus 1011 NHBECTULMIHI

0N DN W~

Pacuemno-ananumuueckue 3a0aHus wiu UHble 3A0aHUA U 3A0A4U .

1. C yuetoMm TeHAEHIMI pa3BUTHUs opraHu3zauuii KpacHomapckoro kpasi MpoU3BECTH
OIICHKY BO3MOXXHOCTEHl M YIpO3 pa3BUTHIO JEATEIBHOCTH OpraHu3aiuu (10 BapHaHTam).
CoctaBuTh MaTpuily (akTOpOB BHEIIHEW OusHec-cpenpl. OMNpeneauTh OLEHKY KaXIoro
daktopa. Kputepuii omneHku oOGocHoBaTh. OlEHUTH BiHSHUE (PAKTOPOB BHEIIHEH CpEbl.
Crenats BBIBOJI,.

AHanu3 BO3MOXHOCTEN U yrpo3, TeHEPUPYEMbIX (haKTOpaMH BHEIIHEW Cpebl Ha OCHOBE
SWOT- ananu3za:

JloMUHAHTHBIE Bo3MOKHOCTH pa3BUTHS ¥Yrpo3bl pa3BUTHIO

chepsl HaumenoBanue Ouenka HaumeHnoBanue Ouenka
CTPATeru4ecKoro ¢paxrTopos (¢axkrTopos
pa3BUTHS

1. IToTennuan
dbopmupoBaHus
pecypcoB
OpraHHU3aLuH
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2. YpoBeHb

s dexTuBHOCTH
HHBECTUIIUN
OpraHu3aluu

3. YpoBeHnb
SKOHOMMYECKOM
0e301macHOCTH
OpraHu3aIu

4. YpoBeHb
KaJyecTBa
yIpaBICHUS
NEeSITeTTLHOCTHIO
OpraHu3aIuu

Hroro

Ilpumepvl munoegwvix 3a0anuil 011 KOHMPOAbHOU PADOMbL:

[IpumMepHOE KOHTPOJIBHOE 33JaHUE 110 TeEME 5

Cobepure nHpOpMaLUIO 10 NPEATOKEHHOM TeMe, cenaite 0630p.

3agaHue:

1) naTh XapakTepUCTUKY KaXKIAOMY U3 HIDKEIPUBEJICHHBIX METOJIOB OLICHKH
CTapTaIoB.;

2) BBIICIHUTH UX IOCTOUHCTBA M HEIOCTATKH,

3) pactipeienuTh METOBI Ha 2 TPYIIIIHI - SKCIIEPTHBIE U pacUeTHHIE;

4) yka3arb Kakue u3 2 TPyl METOA0B PEKOMEHIYETCS IPUMEHITh Ha paHHUX ATarax
CO3JIaHMs cTapTana, a Kakue Ha IMO3/IHUX.

Metonbl OLIGHKM CTapTanoB: -3aTpaTHbI MeToA (BOCCTaHOBUTENBHBINH) -Metoa
bepkyca -Merton HOpMbI npuObUIM (METOJl BeHUypHOro Kamwurana) uepe3 forward value -
Metox HopMBI HpuOBUIM (METOJ BEHUYpHOro KamuTana) yepe3 terminal value - Meron
OLIEHKH TMOTCHUMAIBHOW ayJUTOpPUM 10 CTOUMOCTH KJIMeHTa - MeToa OLEeHKU
MMOTEHIMATIBHON ayJIUTOPUU 10 JOXOJHOCTH KIMEHTa -MeTOoJ OLEHKH IepCHEeKTHUBHOU
CTOMMOCTH, OCHOBAHHBIN Ha ko3 duumenrtax (Mmynbruniaukaropax) P/S, P/E, P/B u npyrux -
Merton pacuera mo moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Merox PVN

TunoBasi cTpyKTypa 3a4eTHOIO 3aaHus

3AYETHOE 3AJAHHUE Ne
Ilo nucunniinHe «YnpapieHue pa3padoTkoil crapramna»
1. | Bonpoc 1.
2. | Bompoc 2.
3. | [Ipaktuyeckoe 3amanue Ne 1.

Iloka3areu u KPUTCPHUHA OLCHUBAHUA INVIAHUPYEMBIX PE3YyJIbTATOB 0CBOCHUA

KOMIIETEeHIIUH U pe3yjabTaToB oﬁyqemm, IIKaJIa OHCHUBaAHUA
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Tabmuma 5

85—
100
0aJ10B

®opmupyembie| UHauKaTOp KOCTHKEHHS Kpurtepun Yposenb
IlIkana oueHuBaHUS OCBOEHHUS
KOMIEeTeHI[UH KOMIIeTeHIIN T OlleHHBaHUS .
KOMIIeTeHIU i
MK-3 IK-3.4 Pa3paboTka3HaeT BepHO U B IIpoaBuHYTHIH
TakTHyeckoe [cTpaTerMyd OpraHM3aLMH  CIOJHOM 00beMe:
ynpaBJeHHe  [IeJbI0 ajlanTanuu ee[IopsI0K pa3paboTKu
npomeccaMu  [XO3SHCTBEHHOM KaJIeH/IapHBIX TIAaHOB
OpraHu3anMM  |(eSITEIFHOCTH W CHCTEMBIIEPECMOTpa HOPM U
NMPOU3BOACTBA |yIIPABICHUS KOpraHH3al[HOHHO-
M3MEHSIOIINMCS B YCIOBHAXTEXHMIECKIX
[PBIHKA BHEILIIHUM UMEpONPUATHH 110
BHYTPEHHUM MOBBIILICHUIO
HPKOHOMHYECKHM  YCIIOBHSM,[IPOU3BOIUTEILHOCTH

«3aYTECHO»

MOATOTOBKA M COI'JIaCOBAHHUC]

[paznenon TaKTUYECKUX|
KOMITJIEKCHBIX IJIAaHOB
MPOU3BOICTBEHHOM,
(brHAHCOBOM u
KOMMEpYECKOH

eI TENIbHOCTH  OpPTaHU3aINH
13 ee CTPYKTYPHBIX
rMoApa3aeNeHu

(OTIeIIOB, IIEXOB)

TpyZa, TIIaHOB
OpraHu3alyy TPyaa,
3alaHui 110
CHIDKCHUIO
TPYIOEMKOCTH

M3 1eIui

'YMeeT BepHO U B
MOJTHOM o0beme:
BBITOJIHATh
TEXHUYECKHE
[pacueTsl,
rpadUIecKue u
BBIUYUCITUTEIHHBIC
[paboTHI IpH
(bopMupOBaHUH
OpraHU3aI[IOHHO-
HYKOHOMHYECKUX
pa3eoB
TEXHUYECKON
ITOKyMEHTaUH JUIs
OCBOEHHS
TEXHOJIOTUYECKUX
[IPOLIECCOB,
MOJIrOTOBKH
MIPOM3BOJICTBA U
CEPUIMHOTO BBIILYCKa
MHHOBALIMOHHOM
MPOAYKITUH

MNMK-4 Ilouck,
NMpuBJIeYeHHe,
nmoadop u oToop
nepcoHaJia

IMK-4.1 Beibop croco6oB ¥
METOI0B IIPUBJICUCHUSA
repcoHala B COOTBETCTBUH C
[YTBEpKIICHHBIMH  TIAHAMH,
OTJICIIOB) MIPEIPUATHS
MTUTAHKS

3HaeT BEpHO U B
MOJTHOM o0beme:
CHCTEMBbI, MCTOAbI H
(bopMBI
MaTepUabHOTO u
HeMaTepHaIbHOTO
CTUMYJIUPOBAHUA
Tpyaa MIePCOHANA;
CTPYKTYpY
OpraHu3anun U
BaKaHTHEIC
ITOJDKHOCTH
(mpodeccun,
CHICIIMATBHOCTH).

'YMeeT BepHO U B
MmoJITHOM o0Beme:

OIpPCALIIATH
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KpUTEPUH TIOUCKA,
[PUBJICUCHHS,
mo00opa u otbopa
repcoHaa;
MOJIB30BATHCS
MOUCKOBBIMHU
CHCTEMaMH U
MH(OPMATHOHHBIMU
pecypcamMu B 007acTi
obecrieueHus
epcoHaIoM

70 -84
0aJ10B

«3aYTEHO»

MnK-3
TakTHUyeckoe
yIpaBJieHHe
nmpoueccaMmu
OpraHu3anuu
NMpPoOU3BOJCTBA

MK-3.4 Pazpabotkal
CTpaTeTHH OpPTaHM3aIlUUd C
11N I3%) aJIanTanun ee|
XO35IICTBEHHOM
NEeSATeIbHOCTH M CUCTEMB]
YIIpaBJIE€HUS K
IM3MECHAOIUMCA B YCIIOBHUAX
[PbIHKa BHCHIHUM H
BHYTPEHHUM
PKOHOMHYECKUM YCJIOBHUSM,
TTOITOTOBKA W COTJIACOBAaHUE
[pa3aenos TAKTHYECKUX
KOMIUTEKCHBIX TUTaHOB|
TPOU3BOICTBEHHOIA,
(buHAHCOBOI u
KOMMEpYECKOI
NesTeIbHOCTH OpraHu3aluy|
13 ee CTPYKTYPHBIX
rmoapa3aeneHui

(0TIeN0B, IIEXOB)

3HaeT ¢
He3HAYUTeTbHBIMHU
3aMeYaHUSIMHU:
MOPSIIOK pazpaboTKu
KaJeHJapHBIX [IJIAHOB
MepecMOoTpa HOPM U
OpraHU3aI[IOHHO-
TeXHUYECKHUX
MEPOIIPUATHI 110
MOBBIIICHHUIO
MPOU3BOIUTEINEHOCTH
Tpyza, INIaHOB
OpTaHMU3aIiK TPYa,
3aJaHUuH 110
CHIKEHHIO
TPYIOEMKOCTH

176631 (S0

Ymeer ¢
He3HAYNTEeTbHBIMHA
3aMeYaHUSIMH:
BBITIOJHATD
TEXHIYECKHE
pacdeTsl,
rpadUdecKue u
BEIYHMCIINTEIbHBIC
[paboTHI pH
(hopMHUpOBaHUU
OpraHU3aI[IOHHO-
HPKOHOMHYECKUX
pa3ziesioB
TEXHUYECKON
ITOKYMEHTAIUH JUIs
OCBOCHUS
TEXHOJIOTUUECKIX
MPOLIECCOB,
MOATOTOBKH
MIPOU3BOJICTBA U
CepUIHOTO BBITYCKa
MHHOBAIIMOHHOM
POTYKIIUH

IloBbIMIEHHBII

MMK-4 Tlouck,
NMpUBJIEYEHHE,
noadop u oTéop
TmepcoHaia

IMK-4.1 Beibop crocoboB u
METOI0B IIPUBJICUCHUSA
repcoHala B COOTBETCTBUH C
[YTBEPKIACHHBIMU TUIaHAMHA

3Haer ¢
HEe3HAYUTETbHBIMH
3aMeYaHHUSIMU:
CHCTEMBbI, MCTOAbI H
(bopMBI
MaTepUATEHOTO 7|
HEMaTEPHAIbHOTO
CTI/IMyJ'[I/IpOBaHI/IH

rpyaa NepcoHaia,
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CTPYKTYpPY

50 -69
0aJ10B

«3aYTEHO»

OpraHu3aIn u
BaKaHTHBIC
ITOIDKHOCTH
(mpodeccum,
CHEeManbHOCTH).
3Haer ¢
He3HAYNTEeTbHBIMHA
3aMeYaHUsIMH:
OTIpeIeNiTh
KPUTEPHUH TIONCKA,
MPUBJICUCHHUSA,
moxoopa 1 otTbopa
MepCcoHaa;
MOJTb30BATHCS
MOUCKOBBIMHU
crucTeMaMH U
nH(pOpMaMOHHBIMU
[pecypcamu B o0iacTu
oOecrieyeHus
MEPCOHATIOM
MK-3 K-3.4 Pazpabotka3naer Ha 6a30BOM Ba3zoBblii
TakTHYecKoe [CTpAaTeTHH OpTaHU3allid CypPOBHE, C
yIpaBJieHHe  [[IeJBI0 aJIanTanun eclomuOKaMu:
mpoueccaM  XO3AHCTBCHHOM MOPSIIOK  Pa3paboTKH
OPraHU3alMH [NEATCIBHOCTH H CHCTEMBIKAICHAAPHBIX ILIAHOB
MPOM3BOCTBA [yIIPABICHU KepecMOTpa HOPM H
M3MCHSIOIIMMCS B YCIOBUSAX|)hraHp3aL{HOHHO-
[pBIHKA BHEITHUM M| o HIYeCKIX
BHYTPCHHIM MEPOIIPUATUH I10
DKOHOMHMHYECKUM  yCHOBHAM, 0
MOJrOTOBKA U COIJIACOBAHUE
basnenos raxTieckuxPOH3BOIHUTENLHOCTH
KOMIUIEKCHBIX nnanos| PYA3, TIIaHOB
MPOH3BOCTBEHHOM, OpraHusanuu  Tpyna,
(buHAHCOBOI ppalaHui o
KOMMEpYeCKOU CHUKCHMIO
NMeSATeIbHOCTH  OPraHU3alMU[TPYT0EMKOCTH
131 ee CTPYKTYPHBIX|U3IITHIA
rmoApaseNeHu

(OTIeN10B, IIEXO0B)

'YMeeT Ha 6a30BOM
YPOBHe, €
ommnoKaMu:
BBITIOTHATD
TEXHIYECKHE
pacdeTsl,
rpadUIecKue u
BBIYHCIIATEIbHbIC
paboThI pH
(hopMHUpOBaHUHT
OpTraHU3aIIOHHO-
HPKOHOMHYECKUX
[pa3aenoB
TeXHUYECKON
ITOKyMEHTaINHN JUIs
OCBOEHHUS
TEXHOJIOTUYECKUX
[IPOLIECCOB,
MOJITOTOBKH
MPOU3BOJICTBA U
CEpUIMHOTO BBIIIYCKa
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MHHOBAIIMOHHOM
TPOTYKITNH

MNK-4 Ilouck,
NpUBJIeYeHHe,
noxdop u oTéop)
nepcoHasa

K-4.1 Beibop cmoco0oB 1
METOIOB NPHUBJICYCHHS
repcoHajia B COOTBETCTBUH C
YTBEPXKICHHBIMU IIaHAMHA

3HaeT Ha 6a30BOM
YpOBHe, ¢
OIIHOKAMM:
CHUCTEMBI, METOIBI H|
(bopMEI
MaTepHATEHOTO U
HEMaTePHaIHHOTO
CTHUMYJINPOBAHHS
Tpyaa MIEPCOHANA;
CTPYKTYpY
OpraHU3aIIH u
BaKaHTHBIE
ITOJDKHOCTH
(mpodeccum,
CHeIManbHOCTH).

'YMeeTt Ha 6a30BOM
YPOBHeE, ¢
omuOKaMu:
OTIpeIeNiTh
KPUTEPHH TIOWCKA,
MPUBJICUCHHUS,
mooopa u otbopa
MepCOHaNa;
[MOJIb30BATHCS
MOUCKOBBIMHU
cUCTeMaMH U
nH(pOpMaMOHHBIMU
[pecypcamu B o0nacTu
oOecrieueHus

epCcoHaJIOM
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MeHee
50
0aJ110B

«HE 3a4YTECHO»

MK-3
TakTHUyeckoe
ynpasBJieHue
npoueccamMmu
OpraHu3anuu
MpPOU3BOJCTBA

MK-3.4 PaspaboTkal
CTpaTeTHH OpPTaHM3alUUd C
[IEJTBIO aJlanTaiyu ee
X034MCTBEHHOMN
IMeSITEIBHOCTH M CUCTEMBI
[YIIpaBJICHUS K|
M3MEHSIOIIAMCS. B YCIIOBHSX|
[PBIHKA BHCIITHUM u
BHYTPCHHUM
PKOHOMHYECKUM YyCJIOBHUSM,
ITOITOTOBKA W COTJIACOBAHHUE
[pa3aenoB TAKTHIECKUX
KOMIUTEKCHBIX TUTaHOB|
IPOU3BOICTBECHHOM,
(brHAHCOBOM U
KOMMEpYEeCKOI
IMeSITEIBHOCTH  OpTaHU3aluY
I3 ee CTPYKTYPHBIX]
Mmoapa3aeneHui

(OTIEIIOB, IIEXOB)

He 3naer Ha
0a30BOM ypoBHe:
MOPSIIOK  pa3paboTKH
KaJIeH/IapHbIX TIJIAHOB

MepecMOTpa HOPM ||
OpraHU3aIIOHHO-
TeXHUYECKHUX
MEPOIIPUATUH I10
MOBBIIIEHUIO
[TPOU3BOJUTEIILHOCTH
Tpyna, IIJIaHOB
OpraHu3aluy TpyJa,
3aJaHuN o
CHUKCHUIO
TPYLOEMKOCTHU
M3IeIni

He ymeer Ha
0a3oBOM ypoBHe:
BBITTOJIHATh
TeXHUYECKHe
[pacueTsl,
rpaduueckue u
BBIUYUCITUTEIHHBIC
[paboTHI IpH
(hopMHUpOBaHUU
OpTaHHU3AI[IOHHO-
HKOHOMHYECKHUX
[pa3zesoBn
TEXHUYECKON
ITOKyMEHTAINHN [T
OCBOCHHS
TeXHOJIOTHYECKUX
MPOIIECCOB,
MOJITOTOBKH
MIPOM3BOJICTBA U
CEpUIMHOTO BBIILYCKa
MHHOBALIMOHHON
POJTYKIIUH

KoMnereHuuu
He
copMupOBaHBI

MK-4 Ilouck,
NMpuBJIeYeHHe,
nmoadop u oToop
nepcoHaa

K-4.1 Beibop cmocoboB H
METOJIOB NPHUBJICYCHHS
epcoHala B COOTBETCTBHH C
[YTBEp KACHHBIMH INIAHAMHU

He 3naer Ha
0a30BOM ypoBHe:
CHCTEMBI, METO/IBI U
(bopMBI
MaTepHaILHOTO U
HEMaTEPHAIHHOTO
CTUMYJIMPOBAHUA
TpyJia nepcoHaa;
CTPYKTYpPY
Opra"Hu3aluuu u
BAKAHTHBIC
IMOIDKHOCTH
(mpodeccun,
CHELUaIbHOCTH).
He ymeer Ha
0a30BOM ypoBHe:
OTIpeesTh
KPUTEPUH ITIOKUCKA,
IMPUBJICUCHUA,
mombopa u oToopa
MepCcoHana;
[0JIb30BATHCS
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MOUCKOBBIMHU
chUcTeMaMK U
MH(OPMATHOHHBIMU
[pecypcamMu B 001acTu
oOecreueHus
[EPCOHATIOM
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Ilpunoxycenue 1
MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHMSI POCCUIMCKOM ®EJEPALIUN

DenepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOE 00pasoBaTe/IbHOE YUpe/KIeHHe BBICIIEro 00pa3oBaHMsI
«Poccuiickuii JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

(DaKy.HBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPT'OBJIN

Kadenpa kopnopaTuBHOI0 U rocyapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUIIJIAHBI

B51.B.J12.04.01 YOPABJEHUE PABPABOTKOM CTAPTAIIA

Hanpapaenue noarorosku 38.03.02 MEHEJIZKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMmMbl
MEHE/UKMEHT OPTAHU3SALINU

YpoBeHb BbICHIET0 00pa30BaHMSI bakanasepuam

Kpacuomap — 2023 1.
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1. Heas u 32024y AUCHUIIIHHBI:

Ilenpto y4eOHOM JUCLUIUIMHBL «YTpaBieHUEe pa3paOOTKOM cTapTamna» sBISETCS
¢dopmupoBaHue y 00y4aIOUIMXCS KOMIIETEHIMA, HEOOXOIUMBIX JJIsl ONMUCAHUS CTPATETUYECKON
uzaen OusHeca Ui JalbHEHIIEH neTanu3alnuu B CTpaTerMuecKuil miIaH pa3BUTHUS; COCTaBJICHUS
OousHec-TIaHOB 10 TpeboBanusM u crannapty UNIDO, KoTopblii HampaBiieH Ha TOBBIIICHHUE
POU3BOIUTENBHOCTH MIPEAIPUATHIH.

3amaun y4yeOHOM JUCHMIUIMHBI «YTIpaBlieHHE pa3pa0dOTKOH craprama» 3akIIo4aioTcs B
(dopmupoBaHue y 00yJaromuxcs KOMIETeHIMH, HEOOXOUMBIX IS

- U3y4YEHHUs IMPHUKJIAJHBIX acCHEeKThl peaju3alyy CTapTan-IPOEKTOB, BO3MOKHOCTEU
UCIIOJIb30BaHUs OM3HEC-MHHOBALIMOHHBIX PELIEHUH B KOHTEKCTE pealn3alui CTapTaIloB,;

- HCCIJIEJIOBAHMSI BO3MOKHOCTEHM YIIpaBJIEHMsI CTApTAl-NPOEKTAMH C HCIIOJIb30BAHUEM
COBPEMEHHBIX METOJIOB U CUCTEM YIIPABICHUS IPOEKTAMU;

- BbpIOOpa crocoOOB W METOJOB IIPUBJIECUEHHUS I[IE€PCOHANA B COOTBETCTBUH C
YTBEPKJICHHBIMH IIJIaHAMU;

- pa3pabOTKH CTpaTerWyd OpPTraHM3alWU C IEJIbI0 aJaNTalud €€ XO3IHCTBEHHOM
JEeSITEIbHOCTY M CHUCTEMbI YINpPaBJIEHUS K M3MEHSIOUIMMCA B YCJIOBUSAX PBIHKA BHELIHUM U
BHYTPEHHUM 3KOHOMHYECKHM YCJIOBHSM, MOATOTOBKA U COIJIACOBAHUE Pa3/I€lIOB TAKTHUECKUX
KOMIUICKCHBIX IUIAHOB IPOU3BOJCTBEHHOH, (MHAHCOBOW M KOMMEPUECKOW JeATeIbHOCTU
OpraHU3aIHU U €€ CTPYKTYPHBIX MOJIpa3ieJeHUH (OTIEIOB, LIEXOB).

2. Conepma}me JAUCHHUIIIMHbI

HanmenoBanue pa3aesioB / TeM JUCHUNJIMHBI

Tema 1. Crapran-npoexT: CyImHOCTh, KPUTEPUH, OCOOCHHOCTH. MeTononorus
pa3pabOTKHU CTapTANIPOEKTOB

Tema 2. O¢ddexTuBHOCTH cTapTan-npoexta. MakcuMu3aius npuobuUIn
CTapTan-npoeKTa

Tewma 3. [IpuknasHble acleKThl pealn3alii CTAPTANIPOEKTOB

Tema 4. busHecuHHOBAIM B CTAPTAIIIPOCKTAX

Tema 5. BO3MOXHOCTH yIIpaBJIEHHs CTapTallaMy C MCIOJIb30BAHUEM COBPEMEHHBIX
METOJIOB M CUCTEM YIIPaBJIEHUs IPOCKTaMU

S Eal FC A

TpynoemkocTb 1uCcHUIIHHBI cocTaBiaseT 3 3.e. / 108 yacos

dDopMa KOHTPOJIA — 3auem

CocraBuTe/ib:
JouieHT kadeapbl KOPIOPATUBHOTO M TOCYAAPCTBEHHOTO YIIPABICHUS
Kpacuogapckoro ¢punnana POY um. I'.B. [lnexanona, k.5.H. M.f. Benpukosa
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