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L.LOPTAHU3AIIMOHHO - METOAUYECKHUM PA3JIEJ

IICJIL H 3aJa49Y1 OCBOCHUA JUCIHHUITIINHDBI

Llenpto yuebHO# aucuumiuuabl «CTpaTerusi ¥ KOHKYPEHTOCHOCOOHOCTh KOMITAHUMY SBIISICTCS:
U3yYEHHUE TEOPETUUECKUX OCHOB B 00JIACTH YIIPABICHUS KOHKYPEHTOCIOCOOHOCTBIO OpraHN3alluy; IpH-
oOpeTeHre HeOOXOIMMBIX TPAKTUYECKUX HABBIKOB B O0JIACTH aHAJIN3a, OLICHKH U HAIIPABJICHUN TIOBBIIIIE-
HUSI KOHKYPEHTOCIIOCOOHOCTH OpraHU3alHH.

Bagaun y4eOHON auciuminabl «CTpaTerusi 1 KOHKYPEHTOCIIOCOOHOCTh KOMIIAHUUY» COCTOSIT B
(hopMUPOBaHUH CITIOCOOHOCTH:

— HOPOBOJUTH CTpaTCFI/I‘-IeCKI/Iﬁ AHAJIM3 U NPUHUMATh CTPATCTUYCCKUC PCUICHUA Ha 6H3HeC-ypOBHe;

— OLEHUBATHh KOHKYPEHTHBIN NIOTEHIMAJI OPTaHU3aLUH;

— HCIONB30BaTh MHCTPYMEHTAPHH CTPATETHUECKOT0 MEHEKMEHTa NpHU (OPMHPOBAHUU KOHKY-
PEHTHOM CTpaTeruy OpraHu3aIiH;

— HCIMOJIb30BaTh CHOPMHUPOBAHHBIC 3HAHHS U YMEHHSI B TIPOBEACHUH KOHKYPEHTHOTO aHAJIH3a;

—  aHaJM3HPOBATh U OLCHUTh KOHKYPEHTOCIIOCOOHOCTh OPraHU3aIliK Pa3IMYHBIMUA METOaAMHU;

— pa3paboraTh KOHKPETHBIC HANPABJICHHS EHCTBUH, ITyTH JTOCTHKCHUS KOHKYPEHTOCIIOCOOHOCTH
OpraHH3aIiH.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOTrPaMMbl

JucuumuimHa «CTparerus 1 KOHKYPEHTOCIOCOOHOCTh KOMITAHUMY» OTHOCUTCS K YacTU y4eOHOro IUIaHa
(mpoeKTHBIE MOIYIIH ), POPMHUPYEMOI yUACTHUKAMHU 00pa30BaTEIbHBIX OTHOIIICHHA.

O0beM TUCHMILUINHBI U BUABI y4e0HOH PadoThI

Tabnuma 1
Bcero yacos no gopmam odyuenust
Iloka3zatenu o0beMa JUCHUIINHDBI
OuHasA ‘ OUYHO-3A0YHASA ‘ 3a0uHasA

O0beM QUCIUAIIINHEI B 3a4ETHBIX €IUHUALIAX 53ET
O0beM AUCIUIINHEI B aKaJeMUYECKHX Jacax 180
[IpomexxyTouHas arrectamus:
(bopva IKIAMEH IK3IAMEH IKIAMEH
KonTakTHas padora o0y4yamuxcs ¢ npenoja-
BateJieM (KoHTaKkTHBIE Yachl), BCEro: 28 24 16
1.KonTtakTHas paboTa Ha mpOBECHHUE 3aHATHIA
JIEKIIMOHHOTO U MPAKTUYECKOTO TUIIOB, BCETO Ya-
COB, B TOM YHCJIC: 24 20 12

e JIEKIMU 12 10 6

® [IPAKTUYECKHE 3aHATHUS 12 10 6

e jabopaTopHbIE 3aHATHUS - - -

B TOM YHCJI€ TPAKTUYECKAasi MOJITOTOBKA - - -

2. .MunuBuayansubie KoHcynpTanmu (MK) - - -
3.KoHTakTHas paboTa 1o NnpoMeKyTOUHOH aTTe-
ctaumu (Karr) - - -
4.Koncynpranus nepen 3x3amMenom (K9) 2 2 2




5.KonrtakTHas paboTa 1o mpoMeKyTOUHOM aTTe-
CTallM B MEPHOJ] SK3aMEHAIMOHHOMN ceccuu / cec-
cuu 3a0uHUKOB (KaTTaK) 2 2 2
CamocrositesbHasi padora (CP), Bcero: 152 156 164
B TOM YHCIIE!
e camoCTOsATeNbHAs paboTa B MEPUOJT IK3.
ceccuu (CPak) (sanoansemces npu nanuuuu
9K3AMEeHa no OUCYUNTIUHE) 32 32 5
e camocTtosTenbHas pabora B cemectpe (CPc) 120 124 159
B TOM YHCJIE, CAMOCTOSITEeIIbHAs padoTa Ha Kyp-
COBYIO paboTy -
1 ZPYTHE BHJIbI 120 124 159

IlepedyeHb MUIaHUPYEMBIX Pe3yJbTATOB 00y4eHUS MO JMCHUIIMHE

Ta0mnuua 2

DopmMupyeMbIe KOM-
neTeHIun
(K00 u naumenosa-
HUe KoMnemeHyuu)

HNHaukaTopbl JOCTHKEHUS
KOMIIETeH Ui
(k00 u HaumeHnosanue uH-
ouxkamopa)

Pe3yabTarsl 00yueHus: (3Hanus, ymeHus)

I[IK-1- ®unancoBoe
KOHCYJIbTHPOBaHHE
10 IMPOKOMY CIIeK-
TPY (pUHAHCOBBIX

ycayr

ITK-1.6 - OGecnieuenue B3a-
UMOJICHCTBUS CTPYKTYPHBIX
IIO/Apa3/IeJICHN OpraHu3a-
IIUM [IPY COBMECTHOH J1esi-
TCJIIBHOCTHU; YUaCTHC B I1JIa-
HUPOBaHUU MEPOIIPUATHH,
HaIpaBJICHHBIX HA IMOBBIMIC-
HUE KayecTBa (PMHAHCOBOTO
CepBHCa OpraHu3alun

IIK-1.6. 3-1. 3HaeT 0CHOBBI YPPEKTHBHBIX
MEXITMYHOCTHBIX KOMMYHUKAIIUNA, STUKY JEJI0-
BOT'0 OOIIEHHUS, DKOHOMUYECKUE U IOpUIIe-
CKH€ aCTeKThl MHBECTUIIMOHHOM U CTPaxoBOi
JESITENIbHOCTH

IIK-1.6. Y-1. YMmeeT coOupaTh aHATM3UPOBATh
U IPEIOCTABIIAThH JOCTOBEPHYIO HH(POPMAIHIO
B MacuITabax BCEro CrekTpa (MHAHCOBBIX (MH-
BECTUILMOHHBIX) YCIIYT, INIAHUPOBATh, IPOTHO-
3MpOBAaTh U OLICHWBATh U3MEHEHUs (PUHAHCO-
BOM CUTyalluH MpH MOJIb30BaHUU (PUHAHCO-
BbIMH (MHBECTHUIIMOHHBIMH) YCIyTaMu




DopMHpyeMbIe KOM-
neTeHI Ul
(k00 u naumenoesa-
HUe KoMnemeHuuu)

NHaukaTopsl 10CTHKEHUS
KOMIIeTeHIU i
(kK00 u Haumenosanue uH-
ouxkamopa)

Pe3ysabTarbl 00y4eHnus (3Hanus, ymeHus)

IIK-4 - YnpasJienue
3¢ PeKTUBHOCTHIO
HHBECTUIHOHHOIO
MpPOoeKTa

IIK-4.1 - Onpexnenenue
onepauuii, UX MocjaeaoBa-
TEIbHOCTHU U JTUTEITLHOCTH
JUIsSL peanin3alii NTHBECTHU-
IIMOHHOT'O IIPOEKTa

IIK-4.1. 3-1. 3naeTr npuHIUIIBI CTPYKTYPUPO-
BAaHHSI WHBECTUIIMOHHOTO MPOEKTa, METOIbI U
MOJIENIA yTPABJICHUS] HHBECTUIIMOHHBIMH TIPO-
eKTaMu

I1K-4.1. 3-2. 3HaeT CHCTEMHBII aHAJN3, TEO-
PUIO NPUHATUS PEUICHUN TP peann3aluy UH-
BECTUIIMOHHOTO MTPOEKTA

IIK-4.1. Y-1. YMmeeT onpeensiTh Onepauu, ux
MOCJIEIOBATEILHOCTh M JTUTEILHOCT JIJIS pea-
JU3alMY UHBECTUIIMOHHOTO MPOEKTAa,

IIK-4.1. Y-2. YMmeeT OoCyLIECTBIATh OUCK HE-
00xoaumoil MHPOpMALUU TSI TIOJTOTOBKH M
peanu3allid WHBECTHITMOHHOTO IPOEKTa, HC-
M0JIb30BaTh PA3JIUYHBIC CIPABOYHO-IIPABOBBIC
CUCTEMBI B LEJISIX aKTyalll3ally MPaBOBBIX J10-
KYMEHTOB JUIsl peaju3aliil UHBECTHUIIMOHHOTO
IPOCKTa

IIK-4.3 - Onpenenenue co-
CTaBa YYaCTHUKOB NHBECTH-
IIMOHHOTO TIPOEKTa, Pa3BU-
THE€ U yIPABJICHUE KOMaH-
JIOM MHBECTULIMOHHOTO TIPO-
eKTa

IIK-4.3. 3-1. 3naeT npUHLMUIIBI CTPYKTYpUPO-
BaHUsl UHBECTUIIMOHHOTO MPOEKTa

IK-4.3. 3-2. 3HaeT KOMMYHUKAIIUH MEX]IY
y4aCTHUKAMU WHBECTUIIMOHHOTO MPOEKTa
NK-4.3. ¥Y-1. ¥YMeeT OmnuChIBaTh JETaIbHOE
pacrpelesieHue pojed U MOJHOMOYUN MEXIY
y9aCTHUKAMU WHBECTUITMOHHOTO IMPOEKTA U CO-
OTBETCTBYIOILIIME B3aUMOCBSI3U, COCTaBIISTH
MITATHYIO CTPYKTYPY HWHBECTHIIMOHHOTO IIPO-
eKTa

IIK-4.3. ¥Y-2. YMeeT BECTH JIE€TIOBBIE MEPEro-
BOPHI 110 Pa3NIUYHBIM CIIEIKaM C IEeNbI0 Coria-
COBaHMSI B3aMMHBIX HHTEPECOB 110 WHBECTHUITH-
OHHOMY MPOEKTY, pa3padaThiBaTh U MPOBOIUTH
MIPE3EHTAIIMA WHBECTUITMOHHOTO TIPOCKTA

ITK-4.4 - [InanupoBanue
ATANoB peanu3alnuy UHBe-
CTHUIIMOHHOTO MPOEKTA

IIK-4.4. 3-1. 3naeT NpUHLMIIBI CTPYKTYpUPO-
BaHUS WHBECTUIIMOHHOT'O MPOEKTA

IIK-4.4. 3-2. 3HaeT CHCTEeMHBII aHAJIN3, TEO-
PUIO IPUHATHS PELIeHUN Npu peaan3alnuu HH-
BECTUILIMOHHOIO IPOEKTa, MOJAEIU U METOJbI
yIpaBieHUs] HHBECTUIIMOHHBIMU ITPOEKTaMH,
IIK-4.4. 3-3. 3naeT MeTO/bI yIpaBJIECHUS IEp-
COHAJIOM TpHU peaJu3aluud HUHBECTHUIIMOHHOTO
IIPOEKTa

IIK-4.4. Y-1. YmeeT pa3pabaTbeIBaTh IJIaH pea-
JN3aLUU NUHBECTULIMOHHOT'O TPOEKTA, IEKOMIIO-
3UpOBaTh  MHBECTUIMOHHBIM  MPOEKT  Ha




DopMHpyeMbIe KOM-

NHaukaTopsl 10CTHKEHUS

neTeHI KOMIIeTeHIU i
Pe3ysabTarbl 00y4eHnus (3Hanus, ymeHus)
(k00 u naumenoesa- (kK00 u Haumenosanue uH-
HUe KOMnemeHUun) ouxkamopa)

CTaHJApTHBIC ATAITbl C YETKO YCTaHOBJICHHBIMHU
pe3yabTaTaMu

IK-4.4. Y-2. YMeeT paboTarh B CHCIHATH3U-
POBaHHBIX KOMIIBIOTEPHBIX MPOrpaMMax Jist
MOJATOTOBKYA U PeaM3allid MHBECTHUIMOHHOTO
MPOEKTa

IIK-4.4. Y-3. YmMeer pa3pabaThiBaTh ajiro-
PUTMBI, MOJICJIH, CXEMBI 110 UHBECTUIIUOHHOMY
MIPOCKTY




II. COIEP)KAHUE TUCHUTIIMHBI

Jranbl ((POPMUPOBAHUSA U KPUTEPHUHU OLIEHMBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIU
AJ1s1 00y4qaromuxcst 04Hoi (popMbl 00yUeHH s
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Cemectp 4
Pa3nen 1. TeopeTuueckne 0CHOBBI YIIPABJI€HHS KOHKYPEHTOCHOCOOHOCTBI0 OPraHH3AIUU
1. | Tema 1. OcHOBBI TEOPHH KOHKYPEHIHH IMK-1.6 3-1
[Togxoasl K ONPENENICHHIO CYLIHOCTH KOHKYpPEH- [K-1.6 V-1
nuu. Posib KOHKYpEHLIMH B PBIHOYHOM 3KOHOMUKE. MK-1 6HK-4.1 3-1, 3-2
Buasl u Metonpl kKoHKypeHuU. Co31aHue KOHKY- MK 4'1HK—4.1 V-1,¥-2
peHTHOH cpenbl. Konnennus koukypeHnyua M.ITop- | 2 2 - - 20/- 24 MK 4'3HK—4.3 3-1,3-2 O |[P.as i |
Tepa: KOHKYPEHTHBIE CUJIbI; yIpO3a MOSBJICHUS B OT- MK 4' 4HK-4.3 Y-1,¥-2
paciii HOBBIX KOHKYPEHTOB; Yrpo3a 3aMEHbI Mpo- *[K-4.4 3-1, 3-2, 3-3
JyKTa HOBBIMH IIPOJIYKTaMU; CHJIA ITO3ULINH ITI0CTAB- 11IK-4.4 V-1,V-2, V-3
IIMKOB; CHJIa TO3UIIMHU NOKyNaTeIeH.
2 | Tema 2. XapakTepucTHKa KOHKYPEHTOCIIOCO0-
HOCTH M KOHKYPEHTHBIX MPEeuMYIIEeCTB
[ToHsAiTHE W WCTOYHHKH KOHKYPEHTOCIIOCOOHOCTH K-1.6 3-1
npennpuaTs. Bubl KOHKYpEHTOCIOCOOHOCTH: HK- 1' 6 y- 1
KOHKYPEHTOCIIOCOOHOCTh TOBapoB (YCIIyT), KOHKY- e
N S [1K-4.1 3-1, 3-2
PEHTOCTIOCOOHOCTh TPENNPHUATHI (OpTaHu3aIuii), HK-1.6HK 41V-1.Y2
KOHKYPEHTOCIIOCOOHOCTL  OTPACId, KOHKYPEHTO- nK-4.1_ > - 0
P P P 2 |2 - - | 20 | 24 [K-4.3 3-1, 3-2 0O | K b}
CIIOCOOHOCTh PETHOHA, KOHKYPEHTOCIIOCOOHOCTH l'[K-4.31_IK 43V-1.YD
CTpPaHBI. IIK-4.4 ) ’

CyIIHOCTh U COOTHOIIEHHE MOHATUN «KOHKYpPEHT-
HBIE IPEUMYILECTBAY, KKIIFOUEBBIE KOMIIETEHIINN» U
«pBIHOYHBIE (aKTOPHI ycnexa». Buasl KOHKYpeHT-
HBIX TpenmMytecTB. OopMHUpOBaHKE W TMOAIEpXKa-
HUE KOHKYPEHTHBIX IPEUMYIIECTB.

[1K-4.4 3-1, 3-2, 3-3
[1K-4.4Y-1,¥-2, V-3




Tema 3. AHaJu3 KOHKYPEHTOCHOCOOHOCTH
Opra”Hv3anuu
AHanu3 KOHKYPEHTOCIIOCOOHOCTH IPENIpHUSITHSA:
aHAJIN3 TEKyIleHd pPHIHOYHON CUTyaluu, U3ydeHHE
MIPUOPUTETHBIX KOHKYPEHTOB, aHalIM3 BO3MOKHO-
CTel MPOHUKHOBEHUSI Ha PHIHOK COBITA, aHAJIN3 IIPO- K-1.6 3-1
rpaMMbl KOMMYHHMKAaTHBHOTO BO3/IEHCTBUS B KOHKY- et
. [1K-1.6 V-1
peHTHol 60pbOe. MeToab! aHann3a KOHKYpPEHTOCIIO-
[1K-4.1 3-1, 3-2
coOHOCTH. AHajN3 KOHKYPEHTOCIIOCOOHOCTH TIpe- IIK-1.6
[1K-4.1 YV-1,V-2
umymectsa 1o JXK.-XK. Jlambeny. Marpuua BKI" (bo- IK-4.1
N 9 20/- 24 [1K-4.3 3-1, 3-2 Ts.3.
CTOHCKOM KOHCYIbTaTUBHOM rpymibl). MaTtpuma GE IK-4.3
[1K-4.3 V-1,¥-2
(Mxenepan snekrpux). SWOT-ananuz. PEST-ana- IK-4.4
mu3. PIMS-ananu3. LOTS-ananus. AHanus noTeH- [1K-4.43-1, 3-2, 3-3
’ : ) [1K-4.4 V-1,V¥-2, V-3
[[Majla KOHKYPEHTOB. MeTOIMKN OLIEHKH KOHKYpEH-
TOCIIOCOOHOCTH, OCHOBaHHbIC HA MATPUYHBIX METO-
Jax: METOIUKHU ONpeIeTeHUs] KOHKYPEHTHOH MO3H-
UM OpraHU3allui MyTeM IIOCTPOCHHS KOHKYpPEHT-
HBIX KapT pbIHKa, MaTpuiia Mak-Kuncu. Meronuku
OLIGHKM KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE KOM-
IUIEKCHOTO TIOKA3aTellsl.
Pa3nen 2. Mexanusmsbl opMIpPOBaHNA KOHKYPEHTOCIOCOOHOCTH
Tema 4. UccinenoBanne KOHbIOHKTYPHI PbIHKA.
N3ydenue norpeduTesieil 1 KOHKYPEHTOB
IlonsiTHE M HampaBJIeHHUE MCCIEIOBAHHUS KOHBIOHKA
Typsl pbiHKa. OnpezaeneHne eMKOCTH pbiHKa. Hachl-
MIEHUE PBIHKA U JOJS phIHKA. CTHIM TTOBEICHHUS T10- T1K-1.6 3-1
TpeOuTeneil. @akTOpsbI, BIUSIONIHE Ha TOBEEHIE TI0- T1IK-1.6 V-1
Tpebureneid. llpouecc NpUHATHSA peLICHUS O TIIO0- MK-1 6HK—4.1 3-1,3-2
Kynke. CerMeHTHpPOBaHUE MTOTPEOUTETHCKOTO PHIHKA, MK 4'1HK-4.1 V-1,¥-2
Bri6op nieneBoro poiaka. MaeHTHGUKAIS 1 paHKIA 20/- 29 K 4'3HK-4.3 3-1, 3-2 Ts.3.
pOBaHHE KOHKYPEHTOB. PHIHOUHBIN NHEp: XapaKTe- K 4' 4HK—4.3 V-1,¥-2
PUCTHUKA, CTPATETUU. PEIHOYHBIN IPETEHACHT: XapaK- “[K-4.4 3-1, 3-2, 3-3
TEPUCTHKA, CTpaTeTHH. PHIHOYHBINA TOCIEN0BATENb! [1K-4.4Y-1,¥-2, V-3
XapaKTepUCTHKa, cTpaTernu. OpraHu3anus, Hare/-
I1asi ppIHOYHYIO HUIILY: XapaKTepUCTHKA, CTPATETHH,
HccnenoBanne KOHKypeHIIMK Ha pbiHKE. OOHapyKe-
HUE BIIMAHUA KOHKypeHIMH. KoOHKypeHTHas pa3-
BeJKa. beHuMapkuHr.




Tema 5. CyniHoCTbh M OCHOBHbIE THIIHI KOHKY-
PEHT-HBIX CTpaTerui

KonkypeHTHas cTpaTerus — HOHATHE U COAEpKaHHE.
MecTo KOHKYpEHTHOW CTpaTernu B OOIIEH cTpate-

UM npennpusaTas. [[puHIUIBI 1 TOAX0IBI K (OpMHU- IK-1.6 3-1

POBaHUIO KOHKYPEHTHOM CTPATETHH. [MK-1.6 V-1

Konkypentnasi crtparerus mnpeanpustas. Bsioop MK-1 6HK—4.1 3-1, 3-2

KOHKYPCHTHO# CTpaTeruH. K- 4'1HK—4.1 V-1,¥-2

Crparerust Hu3kux usnepxkek. Crparerus audde- | 2 | 2 20/- 27 K- 4'3HK-4.3 3-1, 3-2 Te.3
pennmanuu. Ctpaterus (OKyCHPOBaHUS. K- 4' 4HK—4.3 V-1,¥-2

Crparerusi OpoAyKTOBOIO JHAEPCTBA: XapaKTepu- “[K-4.4 3-1, 3-2, 3-3

CTHKA, NPEUMYILECTBA, HENOCTATKU, YCIOBUS TPHU- [1K-4.4Y-1,V-2,V¥-3

MeHeHHs. CTpaTerusi LIEHOBOTO JIMJEPCTBA: XapaK-

TEPUCTHKA, MPEUMYILECTBA, HEAOCTATKH, YCIOBUS

npuMeneHus. CTpaTerus JUAepCcTBa B HUILIE: XapaK-

TEpPUCTHKA, MPEUMYILIECTBA, HEAOCTATKH, YCIOBHS

npuMeHeHusl. Moaenp peakiui KOHKYPEHTOB.

Tema 6. CyliHOCTb CTPATErH4ecKOro ymnpasJie-

HHMS KOHKYPEHTOCIOCOOHOCTBIO OPraHU3aluu

CymHOCTh W TpeAHa3HaYeHHE CTPaTErHnYecKoro

yIpaBJIeHUs] KOHKYpPeHTOcIocoOHocThIo. [Ipenmy- IK-1.6 3-1

IECTBA CTPATErMYECKOrO yIpaBiieHHs. Tumel cu- [MK-1.6 ¥-1

CTEM CTpaTEeru4yecKkoro ympasiieHus. lIpuHIMIBL MK-1 61'[K-4.1 3-1, 3-2
CTPATETHYECKOT0 YIPABJICHUs] KOHKYPEHTOCIOCO0- k- 4'1HK—4.1 V-1,¥-2

HocThi0. OCHOBHBIE (DYHKIIMH, pealin3yeMble B CU- | 2 2 20/- 20 K- 4'3HK—4.3 3-1,3-2 K
CTeME yMpaBleHUsS KOHKYPEHTOCIIOCOOHOCTHIO K- 4' 4HK-4.3 y-1,¥-2

npennpuatusa. Lean w 3amaum cTpaTernyeckoro “[K-4.4 3-1, 3-2, 3-3
yIpaBJIeHUs] KOHKYPEHTOCIOCOOHOCThI0. CHcTema [1K-4.4VY-1,¥-2,V-3
OpraHM3allMOHHOTO pa3BUTHA. MapKeTHUHIOBas OpH-

EHTalMs JesITeNbHOCTH: OCHOBHBIE COCTABIISIOLIHE.

MexaHH3M ynpaBieHHs MOTEHINAIOM KOHKYPEHTO-

CIIOCOOHOCTHU.

Koncynpramus nepen ax3ameroM (K9) - - -/2 2 - - -
KonTtaktHas paboTta 1o mpoMexyToO4HOU aTTecTa- - - -/2 2 - - -
IIUM B TIEPUOJ 9K3. CECCUH / CECCUU 3a0UHUKOB

(Kattak)

CamocrosiTenpHas paboTa B IEPHOT DK3. CECCUU - - 32/- 32 - - -
(CP3k)

Hroro mo qucuuniinye 12 |12 152/4 | 180 X X X
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Jranbl ((POPMUPOBAHUSA U KPUTEPHUHU OLIEHMBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIU
JJIS1 00y4aIOIIMXCH 0YHO-32049HO ()OpMBbI 00yUeHH sl

Tabauna 3.1
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Cemectp 4
Pa3znen 1. TeopeTuueckne 0CHOBBI YIIPABJI€HHS KOHKYPEHTOCHOCOOHOCTBI0 OPraHH3AILUU
1. | Tema 1. OcHOBBI TeOPUH KOHKYPEHIHH IK-1.6 3-1
IToaxoasl K ONPEENIEHUIO CYIIHOCTH KOHKYPEHIUH. [K-1.6 V-1
Ponp KOHKYypeHLIUH B ppIHOYHOM S3KOHOMUKE. Buasl u MK-1 6HK—4.1 3-1,3-2
MeToAbl KOHKypeHruu. Co3laHue KOHKYPEHTHOM MK 4'1HK-4.1 V-1,¥-2
cpensl. Konnenuusa xonkypenuuu M.Iloprepa: kon- | 1 | 1 - - 22/- | 24 MK 4'3HK—4.3 3-1,3-2 O |[P.as i |
KYPEHTHBIE CUJIBL; yTPO3a IOSBICHUS B OTPACIU HO- MK 4' 4HK—4.3 V-1,¥-2
BBIX KOHKYPEHTOB; YIP0O3a 3aMEHbI IPOAYKTa HOBBIMU *lK-4.4 3-1, 3-2, 3-3
MPOAYKTaMHU; CUJjia MO3UIIMHU MTOCTABIIMKOB; CHJIa TO- [IK-4.4VY-1,Y-2,VY-3
3ULIMH [TOKyNaTeJIeH.
2 | Tema 2. XapakTeprucTHKa KOHKYPEHTOCNOCOOHO-
CTH U KOHKYPEHTHBIX PenMYyIIecTB
[loHsAiTHE W MCTOYHMKH KOHKYPEHTOCIIOCOOHOCTH I1K-1.6 3-1
npeanpusTus. Buasl KOHKYpPEHTOCTIOCOOHOCTH: KOH- [MK-1.6 V-1
KYPEHTOCIIOCOOHOCTh TOBapOB (YCIIYT), KOHKYPEHTO- K-1 6HK—4.1 3-1, 3-2
CIOCOOHOCTh TMPEATPUATHI (OpTraHM3annii), KOHKY- K 4'1HK-4.1 Y-1,¥-2
PEHTOCTIOCOOHOCTh  OTpaciid, KOHKYpPEeHTOCmocoOo- | 1 | 1 - - 22/- | 24 K 4'3HK-4.3 3-1,3-2 (0) K A
HOCTb PETHOHA, KOHKYPEHTOCIIOCOOHOCTh CTPaHbI. K 4' 4HK—4.3 V-1,¥-2

CyIIHOCTb ¥ COOTHOIIEHUE MOHATHH «KOHKYPEHTHBIE
MIPEUMYILECTBAY, «KIIOYEBbIE KOMIIETEHIINN» U «PBbI-
HOUYHBIE (DaKTOpHI ycrexa». Buasl KOHKYpEHTHBIX
npeuMyiecTs. PopMUpPOBaHUE U MOJAEP)KaHNE KOH-
KYPEHTHBIX IPEUMYIIECTB.

[1K-4.4 3-1, 3-2, 3-3
[1K-4.4Y-1,¥-2, V-3
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Tema 3. AHaIM3 KOHKYPEHTOCNOCOOHOCTH
OpraHu3alum

AHann3 KOHKYPEHTOCIIOCOOHOCTH TPEAPHUSATHS: aHa-
T3 TEKYIEH PHIHOYHOM CHUTyaluu, U3ydeHHe Mpuo-
PHUTETHBIX KOHKYPEHTOB, aHAIN3 BO3MOXXHOCTEH MpO-

HUKHOBEHHSI Ha PBIHOK COBITAa, aHAIN3 MPOrPaMMBI IMK-1.6 3-1
KOMMYHUKAaTUBHOT'O BO3IEHCTBHUS B KOHKYPEHTHOU [MK-1.6 V-1
0oprOe. MeTopl aHalIM3a KOHKYPEHTOCTIOCOOHOCTH. K-1 6HK—4.1 3-1,3-2
AHann3 KOHKYPEHTOCIIOCOOHOCTH MIPEUMYIIECTBa IO K- 4'1HK—4.1 v-1,¥-2
K.-XK. Jlambeny. Matpuna BKI' (bocronckoit kon- | 2 | 2 - - 20/- | 24 K- 4'3HK-4.3 3-1, 3-2 Ts.3.
cynpTaTuBHON rpynnsl). Marpuna GE (lxenepan K- 4' 4HK—4.3 V-1,¥-2
anektpuk). SWOT-anammuz. PEST-anamm3. PIMS- “'MK-4.4 3-1, 3-2, 3-3
anamm3. LOTS-ananmm3. AHanu3 moTeHmuana KOHKY- [1K-4.4Y-1,V-2,V¥-3
pPEHTOB. METOAMKH OILIEHKH KOHKYpPEHTOCIIOCOOHO-
CTH, OCHOBaHHbBIE Ha MATPUYHBIX METOJIAX: METOTUKU
orpeJiesieH!s] KOHKYPEHTHOH MO3UIMKM OpraHu3aluf
MyTEM IMOCTPOSHHSI KOHKYPEHTHBIX KapT PhIHKA, Mat-
punia Mak-Kuncu. MeToguku OIeHKH KOHKYPEHTO-
CHOCOOHOCTH Ha OCHOBE KOMIIJIGKCHOT'O MOKA3aTels.
Paszpen 2. Mexanuzmbl (POPMUPOBAHUSA KOHKYPEHTOCIIOCOOHOCTH
Tema 4. UccienoBanne KOHbIOHKTYPbI PbIHKA.
N3yyenue norpeduresieii H KOHKYPEHTOB
[MToHsTHE U HATIpaBJICHHUE UCCIIEOBAHNS KOHBIOHKTYPBI
poiHKa. OmnpeneneHre eMKOCTH pblHKa. HaceblmeHue TK-1.6 3-1
pBIHKA M 107151 pblHKA. CTHIIM TOBEAECHUS MOTpedunTe- HK—l' 6V-1
nieit. DakTophl, BIMSIONIME HA MMOBEICHUE MOTpeOUTE- K- 4'1 3-1.32
neil. [Iponece npuHATHA pemeHus o nokynke. CerMmeH- HK-1.6HK_ 4'1 v. 1’ v
TUPOBaHUE TMOTPEOUTEITHCKOTO pPHIHKA. BBIOOp mene- 2| 9 ) ) 20/~ |29 HK-4.1HK_ 4'3 31 ’3_2 Te.3
BOT'O phIHKA. M IeHTH(UKALINS 1 paH)KUPOBAHUE KOHKY MK-4.3 K- 4' 3y. 1’ ) h
peHTOB. PBHIHOYHBIN JIMIEP: XapaKTEPUCTHKA, CTpaTe- IK-4.4 ' ’

TUH. PBIHOYHBIN IPETEHEHT: XapaKTEpUCTHKA, CTpaTe-
TMd. PBHIHOYHBIA TIOCJIEIOBATENb: XapaKTEPUCTUKA,
ctparern. OpraHuszamnys, Hamleamas pHHOYHYIO
HUIY: XapakTepucTHKa, crpareruu. Mcciegosanue
KOHKYPEHIMH Ha pblHKe. OOHApyKEeHHE BIUSHUS KOH
KypeHuuu. KonkypeHTHas pa3Besika. beHuMapKuHr.

[1K-4.4 3-1, 3-2, 3-3
[1K-4.4Y-1,¥-2, V-3
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Tema 5. CyniHocTh ¥ OCHOBHbIE THUIIBI KOHKYPEHT-
HBIX CTpaTerui

KonkypeHTHas cTparerusi — NOHATHE U COJIEpKaHUE.
MecTo KOHKYpEeHTHOH CTpaTeTHH B OOIIEH CcTpaTerun

npeanpustus. [IpuHunne! v moaxoasl K GopMupoBa- IK-1.6 3-1

HUIO KOHKYPEHTHOM CTPaTErUH. [1K-1.6 Y-1

Konkypenrtnas crparerus npeanpustas. Beioop koH- MK-1 6HK—4.1 3-1, 3-2

KypPEHTHO# CTpaTerumu. K- 4'1HK—4.1 V-1,¥-2

Crparerust Hu3Kux n3aepxkek. Crparerus quddepen- | 2 | 2 20/- | 27 K- 4'3 [1K-4.3 3-1, 3-2 Te.3
ruaryn. Ctparerust QOKyCHpOBaHMUSL. K- 4' 4HK—4.3 V-1,¥-2

Crparerusi OpOOyKTOBOIO JIHIEPCTBA: XapaKTEpH- “[K-4.4 3-1, 3-2, 3-3

CTUKA, IPEUMYILIECTBA, HENOCTATKH, YCIOBHS IIPUME- [1K-4.4Y-1,¥-2, V-3

HeHUs. CTparerus LEHOBOIO JIUAEPCTBA: XapaKTepH-

CTHKa, IPEUMYIIECTBA, HEAOCTATKU, YCIOBHS IIPUME-

HeHus. CTpaTerusi JuAepcTBa B HUILE: XapaKTepH-

CTHKa, IPEUMYIIECTBA, HEIOCTATKH, YCIOBHS IpUMe-

HeHHs. Mojenp peakuy KOHKYPEHTOB.

Tema 6. CylIHOCTb CTPATErH4ecKOro yrnpapJieHUs

KOHKYPEHTOCIIOCOOHOCTHI0 OPraHu3auun

CymHOCTh ¥ TpelHa3HAaYeHHe CTPATErHYecKOro TK-1.6 3-1

yIpaBJIeHHs] KOHKypeHTococoOHocThI0. [Ipenmyte- K-1 ' 6V-1

CTBa CTPATETMYECKOrO YIpaBieHUs. THIBI cHUCTEM K- 4'1 31,32
CTpPaTErnyYeCcKoro ynpasieHus. I[IpuHumne! crpaTteru- HK-1.6HK_ 4'1 Y—l’ v

YECKOI'o yNpaBieHU KOHKYPEHTOCTIOCOOHOCTRI0. Oc- 2|9 20/~ |20 HK-4.1HK_ 4'3 3-1 ’ 32 K
HOBHBIE (D)YHKIIMH, Pear3yeMble B CHCTEME YIIpaBlie- IK-4.3 K- 4'3 Na 1’ v

HUSI KOHKYPEHTOCTIOCOOHOCTBIO mpenrnpusatud. Lemu HK-4.4HK_ 4' 43-1 ’3_2 3.3

U 33/1a4¥ CTPATETUYECKOrO YIPABIEHUS KOHKYPEHTO- K- 4' 4y. 1’ Y-Z, V3
croco0HoCThI0. CHCTEMa OpraHW3alMOHHOTO Pa3BH- ' T

THsA. MapKeTHHTOBasl OpUEHTAIHS I€ATENbHOCTH: OC-

HOBHBIE COCTaBIIsAIONINE. MeXaHU3M YIpaBlIeHHs I10-

TEHIMATIOM KOHKYPEHTOCIOCOOHOCTH.

Koncynpranus nepen sx3amenom (K9) - |- -/2 2 - - -
KonTtaktHas pabota 1o mpoMeKyTOYHON aTrTecTaluu | - | - -/2 2 - - -
B TIEpHOJI 9K3. ceccuit / ceccrn 3a0uHUKOB (Katmk)

CamocTosiTenbHas padoTa B IEpUO/T 3K3. CECCUU - |- 32/- 32 - - -
(CPak)

Hroro no nucnunianne 10 |10 156/4 |180| x X X
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Jranbl ((POPMUPOBAHUSA U KPUTEPHUHU OLIEHMBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIU
AJis1 o0yqarommxcst 3209HoM opmbl 00yUeHust

Tabauna 3.2
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P
Pa3znen 1. TeopeTuueckne 0CHOBBI YIIPABJI€HHS KOHKYPEHTOCHOCOOHOCTBI0 OPraHH3AIUU
1. | Tema 1. OcHOBBI TeOPUH KOHKYPEHIHH MK-1.6 3-1
IToaxoasl K ONPEENIEHUIO CYIIHOCTH KOHKYPEHIUH. TK-1.6 Y-1
Ponp KOHKYypeHLIUH B ppIHOYHOM S3KOHOMUKE. Buasl u MK-1 61'[K—4.1 3-1,3-2
MeToAbl KOHKypeHruu. Co3laHue KOHKYPEHTHOM K- 4°1HK-4.1 V-1,¥-2
cpensl. Konnenuusa xonkypenuuu M.Iloprepa: koH- | - | 1 - - 20/- | 21 K- 4:3HK—4.3 3-1,3-2 O |[P.as i |
KYPEHTHBIE CUJIBL; yTPO3a IOSBICHUS B OTPACIU HO- MK-4. 4HK—4.3 V-1,¥-2
BBIX KOHKYPEHTOB; YIP0O3a 3aMEHbI IPOAYKTa HOBBIMU K-4.4 3-1, 3-2, 3-3
MPOTyKTaMU; CHUJIA TTO3UIIUY ITOCTABITUKOB; CHJIA T10- MK-4.4Y-1,¥-2,¥-3
3ULIMH [TOKyNaTeJIeH.
2 | Tema 2. XapakTeprucTHKa KOHKYPEHTOCNOCOOHO-
CTH U KOHKYPEHTHBIX PenMYyIIecTB
[loHsAiTHE W MCTOYHMKH KOHKYPEHTOCIIOCOOHOCTH MK-1.6 3-1
npeanpusTus. Buasl KOHKYpPEHTOCTIOCOOHOCTH: KOH- MK-1.6 V-1
KYPEHTOCIIOCOOHOCTh TOBapOB (YCIIYT), KOHKYPEHTO- MK-1 61'[K—4.1 3-1,3-2
CHOCOOHOCTh MPEANPUITHN (OpraHu3aluii), KOHKY- K- 4'1HK-4.1 V-1,¥-2
PEHTOCTIOCOOHOCTh  OTpaciid, KOHKYPEHTOCIOocoO0- | - | 1 - - 20/- | 21 K- 4'3HK-4.3 3-1,3-2 (0) K A
HOCTb PETHOHA, KOHKYPEHTOCIIOCOOHOCTh CTPaHbI. K- 4° 4HK—4.3 V-1,¥-2

CyIIHOCTb ¥ COOTHOIIEHUE MOHATHH «KOHKYPEHTHBIE
MIPEUMYILECTBAY, «KIIOYEBbIE KOMIIETEHIINN» U «PBbI-
HOUYHBIE (DaKTOpHI ycrexa». Buasl KOHKYpEHTHBIX
npeuMyiecTs. PopMUpPOBaHUE U MOJAEP)KaHNE KOH-
KYPEHTHBIX IPEUMYIIECTB.

K-4.4 3-1, 3-2, 3-3
MK-4.4 ¥-1,¥-2, V-3
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Tema 3. AHaIM3 KOHKYPEHTOCNOCOOHOCTH
Opra’Hv3anuu
AHanu3 KOHKypeHTOCIIOCOOHOCTH IPEAIPUATH: aHa-
JU3 TEKyLeH phIHOYHOM cHUTyaluu, U3y4eHHue MpHo-
PUTETHBIX KOHKYPEHTOB, aHAJIU3 BO3MOKHOCTEN MPO-
HUKHOBEHHSI Ha PBIHOK COBITAa, aHAIN3 MPOrPaMMBI IK-1.6 3-1
KOMMYHUKAaTUBHOT'O BO3IEHCTBHUS B KOHKYPEHTHOU IMK-1.6 ¥-1
0oprOe. MeTopl aHalIM3a KOHKYPEHTOCTIOCOOHOCTH. K-1 61'[K—4.1 3-1,3-2
AHann3 KOHKYPEHTOCIIOCOOHOCTH MIPEUMYIIECTBa IO K- 4°1HK—4.1 V-1,¥-2
K.-XK. Jlam6eny. Matpuua BKI' (bocronckoii kon- | 2 | 1 - - 20/- | 23 K- 4'3HK-4.3 3-1,3-2 Ts.3.
cynpTaTuBHON rpynnsl). Marpuna GE (lxenepan K- 4' 41'[K—4.3 V-1,¥-2
anektpuk). SWOT-anammuz. PEST-anamm3. PIMS- ""MK-4.4 3-1, 3-2, 3-3
anamm3. LOTS-ananmm3. AHanu3 moTeHmuana KOHKY- MK-4.4Y-1,¥-2,¥-3
pPEHTOB. METOAMKH OILIEHKH KOHKYpPEHTOCIIOCOOHO-
CTH, OCHOBaHHBIE HA MATPHUYHBIX METO/AX: METOJAUKH
orpeJiesieH!s] KOHKYPEHTHOH MO3UIMKM OpraHu3aluf
MyTeM ITOCTPOEHUSI KOHKYPEHTHBIX KapT phIHKA, MaT-
punia Mak-Kuncu. MeToguku OIeHKH KOHKYPEHTO-
CHOCOOHOCTH Ha OCHOBE KOMIIJIGKCHOT'O MOKA3aTels.

Paspes 2. Mexannzmbl GOpMHPOBaHNA KOHKYPEHTOCIIOCOOHOCTH
Tema 4. UccienoBanne KOHbIOHKTYPbI PbIHKA.
N3ydenue norpeduTesieil 1 KOHKYPEHTOB
IonsTre 1 HampaBiIeHUE HCCIeT0BAaHUS KOHBIOHKTY Db
poiHKa. OmnpeneneHre eMKOCTH pblHKa. HaceblmeHue MK-1.6 3-1
pBIHKA M 107151 pblHKA. CTHIIM TOBEAECHUS MOTpedunTe- HK—l' 6V-1
nieit. DakTophl, BIMSIONIME HA MMOBEICHUE MOTpeOUTE- TK- 4'1 3-1.3-2
neil. [Iponece npuHATHA pemeHus o nokynke. CerMmeH- HK-1.6HK_ 4'1 N2 1’ v
TUPOBaHUE TMOTPEOUTEITHCKOTO pPHIHKA. BBIOOp mene- 21 ) ) 20/~ | 23 HK-4.1HK_ 4'3 3.1 ’3_2 Te.3
BOT'O phIHKA. M IeHTH(UKALINS 1 paH)KUPOBAHUE KOHKY MK-4.3 K- 4' 3. 1’ v -
peHTOB. PBHIHOYHBIN JIMIEP: XapaKTEPUCTHKA, CTpaTe- HK-4.4HK_ 4' 431 ’3_2 3.3
TUH. PBIHOYHBIN IPETEHEHT: XapaKTEpUCTHKA, CTpaTe- K- 4' 4y. 1’ Y-2’ V-3
rud. PHIHOYHBIN TOCTEOBATENh: XapaKTEPUCTHKA, ) T
ctparern. OpraHuszamnys, Hamleamas pHHOYHYIO
HUIY: XapakTepucTHKa, crpareruu. Mcciegosanue
KOHKYPEHIMH Ha pblHKe. OOHApyKEeHHE BIUSHUS KOH
KypeHuuu. KonkypeHTHas pa3Besika. beHuMapKuHr.
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Tema 5. CyniHocTh ¥ OCHOBHbIE THUIIBI KOHKYPEHT-
HBIX CTpaTerui

KonkypeHTHas cTparerusi — NOHATHE U COJIEpKaHUE.
MecTo KOHKYpEeHTHOH CTpaTeTHH B OOIIEH CcTpaTerun
npeanpustus. [IpuHunne! v moaxoasl K GopMupoBa-
HUIO KOHKYPEHTHOM CTpaTeruH.

Konkypenrtnas crparerus npeanpustas. Beioop koH-
KYPEHTHOM CTpaTeruu.

Crparerust HU3KUX n3aepxkek. Ctparerus nuddepen-
ruaryn. Ctparerust QOKyCHpOBaHMUSL.

Crparerusi TpOAYKTOBOTO JHAEPCTBA: XapaKTepH-
CTHKA, IPEUMYIIECTBA, HEAOCTATKHU, YCIOBHUS IIPUMeE-
HeHUs. CTparerus LEHOBOIO JIUAEPCTBA: XapaKTepH-
CTHKa, IPEUMYIIECTBA, HEIOCTATKH, YCIOBHSI IpUMe-
HeHus. CTpaTerusi JuAepcTBa B HUILE: XapaKTepu-
CTHKA, IPEUMYIIECTBA, HEAOCTATKHU, YCIIOBHUS IIPUMeE-
HeHus. Mojenp peakinyu KOHKYPEHTOB.

20/-

23

IK-1.6
I1K-4.1
11K-4.3
IK-4.4

MK-1.6 3-1

MNK-1.6 ¥-1

IK-4.1 3-1, 3-2
IK-4.1 v-1,¥-2
K-4.3 3-1, 3-2
T1K-4.3 ¥-1,¥-2
T1K-4.4 3-1, 3-2, 3-3
IK-4.4 y-1,¥-2, V-3

TB.3

Tema 6. CylIHOCTb CTPATErH4ecKOro yrnpapJieHUs
KOHKYPEHTOCIOCOOHOCTBIO OPraHu3 Al
CymHOoCTh W TIPEIHA3HAUCHHUE CTPATETHMUECKOTO
yIpaBJIeHHs] KOHKypeHTococoOHocThI0. [Ipenmyte-
CTBa CTPATCrU4CCKOro yIrnpaBJICHUS. Tuner cuctem
CTpPaTErnyYeCcKoro ynpasieHus. I[IpuHumne! crpaTteru-
YECKOI'o yNpaBieHU KOHKYPEHTOCTIOCOOHOCTRI0. Oc-
HOBHBIE (DYHKLIUH, pean3yeMble B CUCTEME YIIpaBIIe-
HUSI KOHKYPEHTOCTIOCOOHOCTBIO mpenmnpustud. Lemu
Y 33]1a41 CTPATErMYECKOTO YIPaBIEHHUS KOHKYPEHTO-
croco0HocThI0. CHCTEMa OpraHW3alMOHHOIO Pa3BH-
THS. MapKeTHHTOBasi OpUEHTAIHS 1€ATENbHOCTH: OC-
HOBHBIC COCTAaBJIAIOIINC. Mexanu3m YHpaBJICHUA I10-
TEHIIMATIOM KOHKYPEHTOCIOCOOHOCTH.

20/-

23

IIK-1.6
IK-4.1
11K-4.3
1IK-4.4

MK-1.6 3-1

MK-1.6 V-1
MK-4.13-1, 3-2
MK-4.1 Y-1,V-2
K-4.3 3-1, 3-2
MK-4.3 V-1,Y-2
MK-4.43-1,3-2, 3-3
MK-4.4VY-1,-2, V-3

Koncynpranus nepen sx3amenom (KJ)

KoHTakTHas paboTa 10 MPOMEXYTOUHOM aTTeCTalluu
B MIEPHOJI 9K3. ceccrn / ceccruu 3a09HUKOB (Kartak)

CamocTosTenbHast paboTa B IEPHOJ 9K3. CECCHU
(CP3k)

5/-

32

HToro nmo AUCIUIIJINHE

164/4

180
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Dopmbl yueOHBIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX: (6bIOPAMb CIMPO20 U3 NPEOCMABIEHHO20 HUMCE NEPEUHA OUEHOUHBIX CPEOCME):
Onpoc (0)
Dopmbl meKyue2o KOHmMpoOnA:
Pacuemno-ananumuueckue 3adoanusn (P.a.3.)
Teopueckue 3a0anus (T6.3.)
Ananuz munu-keiicos (K)
Dopmbl 3a0anuill 011 MEOPUECKO20 PelMmuUH2a:

Hoxnao (/1)
Tecm (T)
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I11. YYEBHO-METOJAUYECKOE U MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUIINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JInTepaTypa

1. AnToHnos, I'. JI. YnpaBieHne KOHKYpEeHTOCIIOCOOHOCThIO opranu3anuu: yueOHuk / I'. J[. AHTOHOB,
O. I1. BanoBa, B. M. Tymun. — Mocksa: UTHOPA-M, 2023. — 300 c. — (Bricmiee obpa3oBanue: ba-
kanaBpuar). — DOI 10.12737/textbook 59b0fc9f869b17.11305387. - ISBN 978-5-16-018402-9. - Tekcr:
anekTpoHHbId. - URL: https://znanium.com/read?id=426516 — Pexxum octyma: mo moJImicKe.

2. Ilomamrok, H. K. KoHKypeHTOCTIOCOOHOCTh M WHBECTHUIIMOHHASI TIPHUBJICKATEIBHOCTh PETHOHOB:
yuebnoe nocodue / H. K. INomagrok, 1. A. PoxxaectBenckas. — Mocksa: UHOPA-M, 2023. — 147 c. —
(Bricmiee oopazoBanue: Maructparypa). — DOI 10.12737/1893885. - ISBN 978-5-16-017865-3. - Tekcr:
anekTpoHHbIA. - URL: https://znanium.com/read?id=426341 — Pexxuim mocTyna: mo moII1cKe.

3. Herames, E. B. Ananutuueckoe MoaenupoBaHue (MHAHCOBOTO COCTOSIHUS KOMIAHUHU: MOHOTpa-
¢us / E.B. Herames. — MockBa: UHOPA-M, 2022. — 186 c. — (Hayunas wmbicip). — DOI
10.12737/1641. - ISBN  978-5-16-009397-0. - Tekcr: 3JE€KTPOHHBIN. - URL:
https://znanium.com/read?id=391158 — Pexwum nocTyma: mo moammcke.

JlonoJHUTe/IbHASA JINTepaTypa:

1. MaTerpanus ueneil yCTOMYUBOTO pa3BUTHS B OM3HEC-CTPATErHI0 KOMITaHUM : MoHorpadus / A. 3.
bo6wuiena, E. H. XKaBoponkoga, O. A. JIkBoBa [u ap.] ; nox pea. A. 3. boOsuieBoii. — Mocksa : Py-
caitac, 2023. — 229 ¢. — ISBN 978-5-466-03091-4. — URL:
https://reader.new.book.ru/?t=eyJhbGciO1JIUzZUxMilsInR5cCI6IkpXVCJ9.eyJ1c2VyX21kljoSNTgwMj
YsImdyb3VwX21k[joxNDISLCJib29rX21kljoSNDkINDksImJvb2tfY WNjZXNzIjox LCJ1c2VyX2VtY
WisljoiaXJpbmEtc3VyaWShQHIhbmRIeCS5ydSIsInVzZ XJfdHIwZSI60CwiZXhwljoxNjgl MTM4MTE
0LCJpYXQiOjE20DUXxMTYO0ODR9.uPd-cxMcrmMri7dDyZOBRbKyqfBaT-
YJGoJ3dtk6HrtMSKptyjydy6 Y GFCEgYwxAWETql7ePYso EnXg977UwQ — TekcT : 31eKTpOHHBIH.

2. Makapos, A. C. [IpoGiembl coBepIIeHCTBOBaHUS (DPMHAHCOBBIX METOJIOB M MOZeNel o0ecrieueHus
YCTOWYMBOrO pa3BUTHS kKoMmmnaHuu: MoHorpadus / A.C. Makapos, E.B. Ps6osa, N.E. XBocToBa. —
MockBa: HNH®PA-M, 2022. — 175 c¢. — (Hayunas wspicip). — DOI 10.12737/mono-
graphy 5bd70c6b03ed20.61633745. - ISBN 978-5-16-014625-6. - Tekcr: snexkrponHbii. - URL:
https://znanium.com/read?id=390006 — Pexxum gocTyma: 1o momuckKe.

3. I'pymienko, B. U. Ctparerun ynpasienust komnanusiMu. OT T€OpUM K MPAKTHUECKON pa3zpaboTke
u peanu3zanuu: yuebHoe nocobue / B. U. I'pymenko. — MockBa: UHOPA-M, 2021. — 336 c. — (Briciiee
oOpaszoBanme: Maructparypa). - ISBN 978-5-16-006721-6. - Tekct: osnexkrponnbii. - URL:
https://znanium.com/read?id=398538.

4. YmupapneHHe KOHKYPEHTOCIIOCOOHOCTHIO TPOMBIIIICHHBIX MPEINPUATHI PETHOHA HA OCHOBE MH-
HOBAI[MOHHO-MapPKETUHTOBBIX TEXHOJIOTUH : KOJUIEKTUBHAsI MOHOTpadus / moa pen. M.A. MeHBIINKOBOH,
I'.JI. bytxko, I1.A. TlopoTHUKOBa. — 2-€ U31., ctepeoTunt. — MockBsa : HayuHblil KOHCYbTaHT, 2024 —
230 c. — ISBN 978-5-9908220-2-3. - Tekct : anektponHsIid. - URL: https://znanium.ru/read?1d=340477

HopmaTuBHbIe NpaBoBbIe JOKYMEHTHI:

1. I'paxxnanckuii konekc Poccuiickoir @enepauuu. Yacts nepBas — PenepalibHbIl 3aKOH OT
30.11.1994 Ne 51-@3 (B pex. ot 27.01.2023 Ne3-D310, ¢ u3Mm. u gom., Bctym. B cuiy ¢ 28.04.2023). [Tpu-
HsATA I'ocynapcTBenHOI Hymon 21.10.1994 // CIIC: l'apanT — URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW &n=438471&dst=100001#H4VTId
T4qgZRJm4Cl1
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https://znanium.com/read?id=426516
https://reader.new.book.ru/?t=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX2lkIjo5NTgwMjYsImdyb3VwX2lkIjoxNDI5LCJib29rX2lkIjo5NDk1NDksImJvb2tfYWNjZXNzIjoxLCJ1c2VyX2VtYWlsIjoiaXJpbmEtc3VyaW5hQHlhbmRleC5ydSIsInVzZXJfdHlwZSI6OCwiZXhwIjoxNjg1MTM4MTE0LCJpYXQiOjE2ODUxMTY0ODR9.uPd-cxMcrmMri7dDyZOBRbKyqfBaT-YJGoJ3dtk6HrtMSKptyjydy6YGfCEgYwxAWFTql7ePYso_EnXg977UwQ
https://reader.new.book.ru/?t=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX2lkIjo5NTgwMjYsImdyb3VwX2lkIjoxNDI5LCJib29rX2lkIjo5NDk1NDksImJvb2tfYWNjZXNzIjoxLCJ1c2VyX2VtYWlsIjoiaXJpbmEtc3VyaW5hQHlhbmRleC5ydSIsInVzZXJfdHlwZSI6OCwiZXhwIjoxNjg1MTM4MTE0LCJpYXQiOjE2ODUxMTY0ODR9.uPd-cxMcrmMri7dDyZOBRbKyqfBaT-YJGoJ3dtk6HrtMSKptyjydy6YGfCEgYwxAWFTql7ePYso_EnXg977UwQ
https://reader.new.book.ru/?t=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX2lkIjo5NTgwMjYsImdyb3VwX2lkIjoxNDI5LCJib29rX2lkIjo5NDk1NDksImJvb2tfYWNjZXNzIjoxLCJ1c2VyX2VtYWlsIjoiaXJpbmEtc3VyaW5hQHlhbmRleC5ydSIsInVzZXJfdHlwZSI6OCwiZXhwIjoxNjg1MTM4MTE0LCJpYXQiOjE2ODUxMTY0ODR9.uPd-cxMcrmMri7dDyZOBRbKyqfBaT-YJGoJ3dtk6HrtMSKptyjydy6YGfCEgYwxAWFTql7ePYso_EnXg977UwQ
https://reader.new.book.ru/?t=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX2lkIjo5NTgwMjYsImdyb3VwX2lkIjoxNDI5LCJib29rX2lkIjo5NDk1NDksImJvb2tfYWNjZXNzIjoxLCJ1c2VyX2VtYWlsIjoiaXJpbmEtc3VyaW5hQHlhbmRleC5ydSIsInVzZXJfdHlwZSI6OCwiZXhwIjoxNjg1MTM4MTE0LCJpYXQiOjE2ODUxMTY0ODR9.uPd-cxMcrmMri7dDyZOBRbKyqfBaT-YJGoJ3dtk6HrtMSKptyjydy6YGfCEgYwxAWFTql7ePYso_EnXg977UwQ
https://reader.new.book.ru/?t=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX2lkIjo5NTgwMjYsImdyb3VwX2lkIjoxNDI5LCJib29rX2lkIjo5NDk1NDksImJvb2tfYWNjZXNzIjoxLCJ1c2VyX2VtYWlsIjoiaXJpbmEtc3VyaW5hQHlhbmRleC5ydSIsInVzZXJfdHlwZSI6OCwiZXhwIjoxNjg1MTM4MTE0LCJpYXQiOjE2ODUxMTY0ODR9.uPd-cxMcrmMri7dDyZOBRbKyqfBaT-YJGoJ3dtk6HrtMSKptyjydy6YGfCEgYwxAWFTql7ePYso_EnXg977UwQ
https://znanium.com/read?id=390006
https://znanium.com/read?id=398538
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=438471&dst=100001#H4VTldT4qgZRJm4C1
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=438471&dst=100001#H4VTldT4qgZRJm4C1

2. I'paxnanckuii konekc Poccuiickori @enepannun. Yacte BTOpas — denepanbHbIi 3aKOH OT
29.01.1996 Ne 14-@3. [Ipunsta I'ocynapcteennoit Jymoit 22.12.1995 (B pen. ot 01.07.2021 Ne456-D3,
¢ w3M. U jom., Bctym. B cmiay c¢ 01.01.2022) // CIIC: T'apantr. - URL: https://www.consult-
ant.ru/cons/cgi/online.cgi?req=doc&rnd=PQwJEw&base=LAW&n=377025#omSUIdTO6v1q8Bk

3.00 akiumoHepHBIX ofmiecTBax: denepanbHblii 3aKk0H oT 26.12.1995 Ne 208-®3 (pex. ot
19.12.2022 Ne519-@3, ¢ usm. u jort., Bety. B cuity ¢ 01.01.2023) [mpunsit [oc. dymoit 24.11.1995r.] //
KoncynbTant I[mroc. Bepcus [Tpod.: Cnpas.-1mpas. cHUCTEMa. - URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW &n=420703&dst=100001#YJfY1dT
EtYtOELYP

4. O HecocrosaTeNnbHOCTH (0aHKPOTCTBE): (pemepanbHblil 3aKoH OT 26.10.2002 1. Ne127-D3 (¢
W3M. | JI0M., BCTYIL B cuity ¢ 19.04.2023) [mpunst [Noc. dymoii 27.09.2002r.] // KoncynwsranT [Ttoc.
Bepcus IIpod.: Crpas.-mipas. cucrema. - URL:
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=L AW &n=389670&dst=1000000001%2C
0#zdiuEkS7P398Qir7

IHEPEYEHb HH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. Unpopmanmonno-npasosoit noptan «Koncynsrantllnroc» http://www.consultant.ru

2. Komekcet u 3akoHbl P® - mpaBoBas  CHpaBOYHO-KOHCYJIbTAI[MOHHAs  CHCTEMA
http://kodeks.systecs.ru

3. TOCTsI (ouimanbHbie TEKCTHI) B TOMOIIb 0(OPMIICHHIO KYPCOBBIX, BBIITYCKHBIX KBamH(puKa-
IIUOHHBIX Pa0OT, AUCCEPTAMOHHBIX UCCIIEIOBAaHUN — KOJUIEKIIUS CChIJIOK Ha pecypchl caiita dexepalib-
HOTO areHTCTBA 10 TEXHUYECKOMY PeryJIupoBaHuio 1 merposioruu (Poccrannapr), pazmemnénHas Ha caiite
¢dumana http://www.gost.ru

4. UudopmanmonHo-IpaBoBasi cucteMa «3akoHoaaTenbecTBo Poccum» http://pravo.gov.ru/ips/

5. CnpaBouHo-npaBoBas cuctema «I'apant» https://www.garant.ru/

HEPEYEHD 2JIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB

1, 9bC « MHO®PA-M» http://znanium.com

2. Hayunas snektponHas 6ubnuoreka elibrary.ru https://elibrary.ru/
3. ObC BOOK .ru http://www.book.ru

4. OBC «Jlanpy» https://e.lanbook.com/

5. YHuBepcuretckas 6ubanoreka online http://biblioclub.ru/

6. ObC «Grebennikon https://grebennikon.ru/

HNEPEYEHB ITPO®ECCUOHAJIBHBIX BA3 TAHHBIX

1. Kpynneitmmii poccuiickuii nH(popMalMOHHbBIN MopTan B 001aCTH HAYKH, TEXHOJIOTHUH, MEIH-
1MHBI 1 oOpa3oBanus elibrary.ru http://elibrary.ru

2. O630pHas uHGOpPMaLKS IO MUPOBOM SKOHOMUKE http://www.ereport.ru/

3. baspl nannbix komnanuu «McrBrroWupopmeiinn CepBucuz UHK» (351€eKTpOHHBIE IEpUOANYE-
CKHE U3J1aHus «M3nanus 1o 0O0IIIECTBEHHBIM " T'YMaHUTapHbIM HayKam»
https://dlib.eastview.com/browse/udb/890

4. Craructuyeckas 6a3a JTaHHBIX IO POCCUICKOM SKoHOMHEKE http://www.gks.ru

HEPEYEHb PECYPCOB HTH®OPMAIIMOHHO - TETEKOMMYHUKAIIMOHHOM CETH «1H-
TEPHET», HEOBXO/IUMBbIX /IVIA OCBOEHUA TN CIUITJIMHBI

1.Opunmansupiii calit banka Poccun (ctarucrtuyeckue AaHHbIE NO (PUHAHCOBOMY PBIHKY)
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https://www.consultant.ru/cons/cgi/online.cgi?req=doc&rnd=PQwJEw&base=LAW&n=377025#omSUldTO6v1q8Bk
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&rnd=PQwJEw&base=LAW&n=377025#omSUldTO6v1q8Bk
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=420703&dst=100001#YJfYldTEtYt9ELYP
https://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=420703&dst=100001#YJfYldTEtYt9ELYP
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http://kodeks.systecs.ru/
http://www.gost.ru/
http://pravo.gov.ru/ips/
https://www.garant.ru/
http://znanium.com/
https://elibrary.ru/defaultx.asp?
http://www.book.ru/
https://e.lanbook.com/
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http://www.ereport.ru/
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https://www.cbr.ru/

2.0¢unmaneabii cailT PenepanibHOR CIyKObl TOCYAapCTBEHHOM cTaTUCTHKH P® (cratucruue-
ckue nanueie) http://www.gks.ru/

3.0¢dunuanpHbIi caiit Munuctepersa ¢punanco PO https://www.minfin.ru/ru/?fullversion=1

4.0dunmanbHpIi calrt MunucrepcTBa SKOHOMHUYECKOTO pa3BUTHS
http://economy.gov.ru/minec/main

5.KubepJlennnka - Hay4Has 3JieKTpoHHas OubnmroTeka (KypHaisl) http://cyberleninka.ru/

6.0OnekTpoHHass OuOmmoreka auccepraumii  Poccuiickold rocymapcTBEHHOH —OuOImoTexu
http://diss.rsl.ru

7.Caiit  «KommploTepHass TMOAJEPKKAa Y4eOHO-METOAMYECKOW  JIGATEIBHOCTH  (pHiHaiay
http://vrgteu.ru

NEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT UM, UCOJb3YEMBIX ITPH OCY-
IMECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE, BKJIIOYASA
IHEPEYEHB ITPOI'PAMMHOI'O OBECIIEYEHU A

1. OC Windows XP PRO

2. Office Professional Plus 2007 Rus OLP NL (Microsoft Word, Microsoft Excel, Microsoft Access,
Microsoft PowerPoint, Microsoft Publisher)

3. AnrtuBupycnas nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans 6uzneca-Pacmmpen-
ueii Rus Edition
[Iporpamma ontuueckoro pacno3naBanusi Tekcta ABBYY FineReader 9.0 Corporate Edition .
1C:Ilpenmpustue.8. YpasieHue TOPropiei
1C:Ilpennpusitue 8. KoMrekT ans o0yueHus: B BBICIIUX U CPETHUX YUEOHBIX 3aBEICHHIX
Cucrema tectuposanus INDIGO
Bbyxranrepckas cnpaBouyHas cucrema «Cucrema ['maBbyx»
VYueonsie punbpMbl (OOO «Pemenue: yuebHoe Bumeo» KoMruiekt GpuibsMoB coriacHo crerudu-
Kallu¥ K I0TOBOPY

10. [Tporpammuoe obecnieuenue "Cuctema ynpapiieHUs: yueOHBIM mporieccoMm Marernasn v.5"
(IOCTyT K TMYHBIM KaOUHETaM)

11. Cucrema ymipaBieHus Kypcamu (351ekTpoHHoe o0yuenue) Moodle v 3.1.1+

12. ITporpamma noarotoBku ceenenuit no gpopme Ne 3-HJADIT u Ne 4-HJ{DJI

13. [Iporpammuoe o6ecnieuenue no nuuen3uu GNU GPL: PeaZip, Google, Chrome

ORISR

MATEPUAJBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Jucuunnuna « CTpaTerus 1 KOHKYpEeHTOCTIOCOOHOCTh KOMITAaHUM 0OecIieyeHa:

07151 nposedenus 3aHAmMUIL 1eKYUOHHO20 Muna:

-y4eOHoi1 aynuTopueit, 000pyJ0BaHHOM yueOHOM MeOeIbIo, MyJIbTUMEUIHBIMU CPEACTBAMU O0yUEHUS
JUIsL IEMOHCTPALINY JIEKIUI-TIpe3eHTaI];

07151 NPOGeOdeHUA 3AHAMUIL CEMUHAPCKO20 muna (npaKmuyecKue 3aHAmus):

-y4eOHOl ayauTopuei, 000py0oBaHHON yueOHOH MeOenblo U TEXHUYECKMMHU CPEeACTBaMU OOydeHUs,
CITy>KallluMU JJIs1 IPeJICTaBlIeHNs yueOHOoM nHpopManuu;

0151 CaMOCMOAMEIbHOU Padomol:

-TIOMEIIIEHUEM JIJIsi CAaMOCTOSITETFHON PaOOThI, OCHAIIICHHBIM KOMITBIOTEPHON TEXHUKOW C BO3MOYKHO-
CTBIO MOJIKIIIOUYEHUS K ceTH «MHTepHeT» 1 o0ecrieyeHreM J0CTyna K 3JIEeKTPOHHONH MH(OpMaIOHHO-
oOpasoBarenbHOM cpene prmmana.
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IV. METOJIMYECKHUE YKA3ZAHUS JIJ151 OBYUYAIOIUXCS 10 OCBOEHUIO
JUCHUIINHBI

Mertoandeckue ykazaHus Uil 00yYaroIIUXCs 0 OCBOSHHIO TUCHHILIHHBI «CTpaTerus U KOHKY-
PEHTOCIIOCOOHOCTh KOMIIAHHIY TIPECTABICHBI B HOPMATHBHO-METOIUIECKIX JOKYMEHTAX:

[Tonoxenune 06 nHTepakTUBHBIX (hopmax oOyuenus (http:// www.rea.ru)

[TonmosxeHre 00 OpraHU3aIK CaMOCTOSATEINBHON paboThI cTyaeHTOB (http://www.rea.ru)

[TonoxeHne O PEHTHHIOBOMH CHCTEME OILICHKH YCIIEBAGMOCTH W KAadecTBa 3HAHUN CTYJICHTOB
(http://www.rea.ru)

[Tonoxxenune 06 yueOHO-uccnenoBareabckon padbore crynentos (http://www.rea.ru)

V.METOAUYECKHE MATEPHAJIBI, OITPEJEJIAIOINUE ITPOOEAYPblI ONEHNBAHUA
3HAHWUI 1 YMEHUM, XAPAKTEPU3YIOINX STAIIBI ®OPMHAPOBAHUSA
KOMIIETEHIIUA

OueHuBaHue pe3ybTaToB 00yUeHUS 0 AUCIUILTHHE SIS 00YYaIOIIUXCSl OYHOMN, 3a04YHON M OUHO-
3209HON OPMBI 00yUEHUS 110 HANPaBICHHUO MOATOTOBKY 38.04.08 dUHAHCH M KPEIUT, HAIPABICHHOCTh
(mpoduib) mporpaMMbl MarucTpaTypbl « PUHAHCOBAsE AHATTUTHKAY POBOUTCS C MOMOIIBIO IIKAJ OIICHKU
10 BHJIaM OIICHOYHBIX CPEJICTB, (hOpMaM TEKYIIEro KOHTPOJISI H POMEKYTOYHOHN aTTeCTaIuy.

OneHuBaHuEe pe3ylbTaTOB KOHTPOJIS OCYIIECTBISECTCS IO TPAAUIIMOHHOW YeThIpexOaIbHON
IIKaJI€ COTJIaCHO CJIETYIOIIUM KPUTEPUSIM.

Onucanue nmokas3ateneld 1 KpUTEPUEB OLCHUBAHUS KOMIIETEHIIMM Ha Pa3IMYHBIX dTanax ux ¢op-
MUPOBAHUS, ONMMCAHKUE LKA OLlEHUBaHUs mpeacTaBieHo B pasaene Il «Conepikanue nporpaMmel y4eo-
HOM TUCIUIUIUHBI) U pa3jerne V HacTodllel paboueil mporpaMmabl.

®opMbI TPOBEICHUSI TEKYIIIETO KOHTPOJIS IIPEICTaBICHbI B Tabmuie 4

Tabnuna 4
Bup onleHoYHOTO CpeacTBa dopma TeKylero KOHTPOJIs yCIeBaeMOCTH [Tkana oLeHKH

1.Tecmul no pazoeny oucyuniuHbl Tecmuposanue nucbmenHoe unu c¢ ucnoavsosa- | 100-npoyenmuas

HUEeM NPOSPAMMHBIX CPEOCME HA NPAKMUYECKOM

3aHAmMUU
2.Bonpocul 0na nposedenust ycmuoeo | Ilucbmennulii 1ubo ycmuwiti onpoc Ha npakmude- | Yemvipexoanivras
onpoca no pasoeny OUCYUnIUHbl CKOM 3aHAMUU
3. Hnousudyanvuvie memvl 00KIA008 | Ycmuulil 00KNa0 Ha npaxkmudeckom sausamuu u | Yemvipexbannvnas
10 3A0QHHOU meMamuKe e20 00cyscoeHue
4. luckyccuonnvie memvl 015 npoge- | Obcysxcoenue 3a0annol npodremvl u cnopuelx | Yemvipexdanivras
OeHusl NoNeMUKU 80NPOCOG NO pasoeny OUCYUNTUHbL HA NPAKMuye-

CKOM 3aHAmMuUU
5.0nucanue paziuunvix npouseoo- | Pewenue cumyayuonnvix 3a0ay Ha npakmuye- | Yemvipexoanivhas
CM8eHHbIX cumyayuil (Keticol) CKOM 3aHsAmMuu
6. Bonpocwl k konmpoavhol pabome | Bvinonnenue Konmpoabhou pabomal Hsyxbanivras

Kaxc;[aﬂ IKaJIa OUCHKHU BKIIHOYACT KPUTCPUU, HA OCHOBC KOTOPBIX BBICTABJIAIOTCA OLCHKU IIPU IIPO-

BCACHUH TCKYIICTO KOHTPOJIA

[lIxana oueHku OueHka Kputepuii BeIcTaBieHHs OLIEHKU
100-nmpoieHTHast OTIINYHO 85-100 % npasunvuvix omeemos
XOPOIIIO 65-84 % npasunbHbix omeemos
YIOBJIETBOPUTEIHHO 40-64 % npasuibHblx 0meemos
HEYJIOBJIETBOPUTENBHO | Menee 40 % npasunbHblx omeemos
JIByXOaIIbHAS 3a4TEHO 8bINOJIHEHO
HE3a4TE€HO He 8bINOJIHEHO
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quHpeX6ananaﬂ OTJIMYHO

Obyuarowuiicst 2ny60K0 U NPOUHO YCEOUTL BECH NPOSPAMMHDIL
Mamepuain, ucuepnuléaroue, noCie008amMenIbHO, 2PDAMOMHO U
Jl02UYeCcKU CMpOUHO e20 u3ndedaem, meCcHO Y8s3vleaen meo-
puito ¢ npaxmuxoil. O0yuaowuiics e 3ampyoHsiemcs ¢ omee-
Mom npu 6UOOUBMEHEHUU 3A0aHUsL, CBODOOHO CNPABASEMCs C
3a0a4amu, 3a0aHUAMU U OPYeUMU BUOAMU NPUMEHEHUS 3HA-
HUll, NOKA3bI8AEM 3HAHUS 3AKOHOOAMENLHO20 U HOPMAMUG-
HO20 Mamepuana, npasuibHO 000CHO8bI8AEM NPUHSAbIE pe-
weHus, e1adeem PazHoCMOPOHHUMU HAGLIKAMU U NpUeMamu
BBLINOHEHUS NPAKMUYECKUX pabom, 0OHapyscusaem ymeHue
CAMOCMOAMENbHO 0000Wams U uzidaeams Mamepuai, He 00-
nyckas oumubox

XOPOIIIO

Obyuaiowuiicst meepoo 3Haem npocpammHblLil MAMepual, epa-
MOMHO U RO CYWecmay usiazaem e2o, He OONnycKaem cyuje-
CMBEHHbIX HeMOYHOCME 8 OMEeme HA 60NPOC, MONCEM Npa-
BUNILHO NPUMEHSIMb MEOPEeMUYecKUe NOJIONCEHUs. U 61a0een
HEOOXOOUMBIMU HABLIKAMU NPU BbINOJHEHUU NPAKMUYECKUX
3a0aHUll

YAOBJIETBOPUTEIBHO

Obyuarowuiicss yceoun mMoabKO OCHOBHOU MAamepudi, HO He
3Haem omoenbHbiX demainell, OONYCKaem HemoYHOCU, Hedo-
CMamo4HoO NPaUIbHble HOPMYIUPOSKU, HAPYUIAem HOCe)0-
8AMENLHOCMb 8 U3N0NCEHUU NPOCPAMMHO20 MAMEPUANA U Uc-
nuimvleaem 3ampyOHeHUs 8 8bINOJHEeHUU NPAKMUYeCKUX 3a0a-
HUll

HCYOOBJIICTBOPUTCIBHO

Obyuaiowuiicss He 3nHaem 3HAYUMENbHOU YaACMU NPOo2PaMM-
HO20 Mmamepuana, OONYCKAem CYujecmeennvle OwudKu, ¢
OONBUUMU 3aMPYOHEHUAMU BbINOIHAEN NPAKMUYECKUe pa-
bomul.

VI. OHEHOYHBIE MATEPHUAJIbBI /UIA ITPOBEAEHUSA TEKYIIEI'O KOHTPOJIA U ITPO-
MEXYTOUYHOM ATTECTAIIUU

OneHouHble MaTepHalibl IO AUCUUIUIMHE « CTpaTerus U KOHKYpPEHTOCIIOCOOHOCTh KOMITAHUM» Pa3-
paboTtaHbl B cooTBeTCTBUH C [los0%KeHneM 00 OIleHOUHBIX MaTepualiax B (eiepalbHOM rocy1apcTBEHHOM
O10/KETHOM 00pa30BaTEIbHOM YUPEKIEHUH BHICIIET0 00pa3oBanus «Poccuiickuii 59KOHOMUYECKHUI YHHU-
BepcuteT uMenu I'.B. I1nexanosa».

Temamuka Kypcogevix padom/npoekmoe
Kypcosas pabora/mpoext no aucuuruinae «CTparerus ¥ KOHKYpeHTOCIIOCOOHOCTh KOMITAHUN» Y4€OHBIM
IJIAHOM HE MPEyCMOTpEHa.

Ilepeuens 6onpocoé K IK3ameny:
[ToHnsiTHE pHIHOYHOW KOHKYpEHLMH. [101X0bI K OPEAEICHUIO CYIIIHOCTH KOHKYPEHIINH.
Posb KOHKYpEHLIMHY B PRIHOYHOW 3KOHOMHUKE.

1.

O NN kW

THunbel KOHKYpPEHTHOTO ITOBEICHUS.
Buas! 1 MeTOIBI KOHKYPEHIUU.

BryTtpuotpacneBas u MexxoTpacieBast KOHKYPEHIIHS.

IleHoBas 1 HELIEHOBAsI KOHKYPEHLUS.
®opMHpOBaHNE KOHKYPEHTHOM CPEJIBI.

CriocoObl CTUMYJIMPOBAHUS KOHKYPEHLIUH.
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10.
11.
12.

13

20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

Konnenuus koukypenuu M.IToprepa.

bazoBbie konkypenTHsie crpateruu (o M.Iloprepy).
Crpareruss MUHUMH3ALUU U3JIEPIKEK.

Crparerus nuddepeHunanim.

. CTparerust KOHIIEHTPAIIUH.
14.
15.
16.
17.
18.
19.

[TonsiTHE U BUIBI KOHKYPEHTOCTIOCOOHOCTH.

HcTouyHuKH KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

CymHOCTh 1 Xapaktep BIUsHHAS (PaKTOPOB 0a3UPOBAHUS MIPEATIPUATHS.

[emouka nennoctelt npennpustus (mo M. I[loptepy).

OrnpesienieHne KOHKYPEHTHBIX MPEUMYIIECTBA TPEATNPUATHS.

CyIIHOCTb U COOTHOIIIEHUE TTOHATUN «KOHKYPEHTHBIE PEUMYIIECTBAY, «KIIOUEBbIE KOMIIETECH-
[UW» U «PBIHOYHBIC (DAaKTOPHI YCIIEXay.

Krnaccudukanus kimoueBbix (akToOpoB ycrexa.

KittoueBbie KOMITETEHITNH: 0COOCHHOCTH, YPOBHU KOMITCTECHITUH.

Buibl KOHKYpPEHTHBIX IPEUMYIIECTB, UX (POPMUPOBAHUE U MOJACPKAHUE.

TakTudeckue u cTparermueckrue GakTopbl KOHKYPEHTHOTO MPEHUMYIIECTBA IPEATPHUSATHSI.

IIprunHBI yTpaThl KOHKYPEHTHBIX IPEUMYLIECTB.

MeTtobl aHaNM3a KOHKYPEHTOCIIOCOOHOCTH.

AHanu3 ppIHOYHOHN CUTYallUH.

N3y4eHne npuopUTETHBIX KOHKYPEHTOB.

AHanu3 BO3MOYKHOCTH ITPOHUKHOBEHUS HAa PHIHOK COBITA.

AHanus nporpaMmMbl KOMMYHUKAaTUBHOTO BO3JIEHCTBUS B KOHKYPEHTHOW O0phoe.
Amnanu3 KoHKypeHTocnocooHocTu npeanpusatus mno XK.-XK. Jlambeny.

Matpuna BKI" (bocToHCKO# KOHCYIBTaTUBHOM IPYIIIIBI).

Martpuua GE (/I>xeHepai aJIeKTpuK).

SWOT-ananus.

PEST-ananus.

ABC-ananus.

PIMS-ananus.

LOTS-ananus.

MeTtoauka peTUHIOBOM OLIEHKH KOHKYPEHTOCIIOCOOHOCTH MPEAIPUATHS.

Metoarka MO3MIMOHUPOBAHUS CUIIBHBIX U CJIA0BIX CTOPOH MOTEHIMaa KOHKYPEHTOCIOCOOHO-
CTH NPEATPUATHS.

MetonrKka OlleHKH KOHKYPEHTOCIIOCOOHOCTH OpraHu3aliu Ha 0aze «4P».

AHanu3 noTeHImana KOHKypeHTOB.

@DaKTOpbl KOHKYPEHTOCIOCOOHOCTH MPEANIPUATHS.

MeToauKH OLIEHKH KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE KOMITJIEKCHOTO IOKa3aTelsl.
MeToaMKH OLIEHKH KOHKYPEHTOCTIOCOOHOCTH, OCHOBAHHBIE HA MATPUYHBIX METO/1aX.
OneHka KOHKYpEHTOCIIOCOOHOCTH, OCHOBaHHAsl Ha Teopuu 3P (HEeKTUBHON KOHKYPEHLIUH.
N3ydenue norpeduTeeit Kak MEXaHU3M COBEPIIEHCTBOBAHUS KOHKYPEHTOCIIOCOOHOCTH.
HccnenoBanue KOHBIOHKTYPBI PBIHKA.

@dakTopbl, BAUIIOIINE HA TOBEJICHUE IOTPEOUTETIEH.

Pacnipenenenue yacreld pplHKa MEXAy KOHKYPEHTaMH U HHTEHCUBHOCTh KOHKYPEHIIMHU
ArperupoBaHHbIe (PAKTOPBI, ONPEAEISAIONINE HHTEHCUBHOCTh KOHKYPEHIIUN

WHaekc KOHIEHTpaluK: IOHATHE, pacyerT.

Nnnexce Xepdunnansg-Xupniman: noHsATHE, pacyerT.

Koadduuuent Jlepuepa: npumeHeHue, pacuer.

[TocTpoeHne KOHKYPEHTHON KapThl PhIHKA.
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55. TunoBbI€ CTPATETHYECKUE MMOTOKEHUS MPEATPUITHSA.

56. MccnenoBanne KOHKYPEHIIMU Ha PBIHKE.

57. Metonbl coopa nHGOPMAIMK O KOHKYPEHTaX.

58. KonkypenTHas pa3Benka. beHumapkuHr.

59. Unertudukamus 1 paHKMpoBaHUE KOHKYPEHTOB.

60. PeiHOUHBII uAep, NPETEHACHT, II0CIE10BATENb, OPraHU3alMsl, HalleIlasi PpIHOYHYIO HULIY:
XapaKTePUCTUKH, CTPATETHH.

61. OcHOBHbIE HallpaBiIeHUs PaOOThI C KOHKYPEHTaMH.

62. KoHKkypeHTHas cTpaTerus npeanpusaTus. BeIOOp KOHKYPEHTHOM cTpaTeruu.

63. Ctparerust HU3KUX M3/EPIKEK: XapaKTEPUCTUKA, IPEUMYIIIECTBA, HEIOCTATKH, YCIOBUS IPUMEHE-
HUSL

64. Ctparerus IuJepcTBa B HUILE: XapaKTEPUCTHUKA, IPEUMYIIECTBA, HEOCTATKH, YCIOBUS IIpUMe-
HEHUSL.

65. Crparerus quddepeHranuy NpoayKIUU: XapaKTepUCTUKA, IIPEUMYIIECTBa, HEOCTATKH, YCIIO-
BUS IPUMECHEHHUS.

66. Ctpareruu KOHKypEHTHOM OOpHObI: BHOJICHTHASL, KOMMYTAaHTHAs, TATHEHTHASI, SKCIUIEPEHTHASL.

67. CymHOoCTb U IpeHa3HaYeHHE CTPATETHUYECKOr0 yIPaBICHHUSI KOHKYPEHTOCIIOCOOHOCTHIO.

68. TexHNKO-TEeXHOJOTNYECKOE HApaBJIeHUE 00eCcIIeueHUsI KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliy.

69. Opranu3aMoHHO-YIIPABIEHYECKOE U PECYPCHOE HaMpaBiIeHUE MOBBIIIEHUS KOHKYPEHTOCIOCO0-
HOCTHU MPEANPUSATHSL.

70. Ctparterus paauKaibHbIX HHHOBAIIHIA.

71. KoMMyHUKallMOHHBIE CTPATErUH KaK 3JIEMEHT MPEANPUHUMATENBCKOIO yCIexa.

72. MapKkeTUHTOBOE HaIlpaBJICHUE MOBBIIICHNS KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3allii: BHEJPEHUE
YIPaBJIEHUS! aCCOPTUMEHTOM, MEPUEHJal31HIa, TOBBILLIEHUE YPOBHS CEpPBUCA.

TunoBele NpakTUYECKUE 334aHUA K IK3aMEHY

1. Ha poinke HekoToporo ToBapa aeiictBytot 14 pupm. onst pupmer 1 cocrasisier 15%, pupmsbr 2 —
10%, dupm 3, 4, 5, 6 — o 8%, pupm 7, 8, 9, 10, 11 — mo 6%, bupm — 12, 13 — o 5%, pupmsr 14 —
3%.Paccuurars unnexc Xepdunnansa-Xupimana it 3tux 14 ¢upm. Eciu pupmsr 2 u 3 pemar o0benn-
HUTHCS, JOJDKHBI JIM TOCYJApCTBEHHbIE OpraHbl MO3BOJIUTh UM 00beAMHUTHCA? ClusHUE pasperiaercs,
ecnu uHAeKC He npeBbimaet 1900.

2. B orpacnu A u B orpaciau B ¢pynkunonupyert o 10 ¢pupm. I1pu 3ToM B oTpaciu A pbIHOYHAs 10715
camoil kpymHoi (opMmbl paBHa 49%, a Tpex MOCIETYIONINX, COOTBETCTBEHHO, 10 7% ¥ OCTaBIIHECS
¢bupmsl - o 5%. B otpacnu B kaxxaast u3 yeTslpex KpynHbIX GupM 3anumMaet 19%,a noms cnenyromieit mo
BenuunHe (pupmbl coctapisieT 14%. Ocrapumecs 5 Menkux GupM noposHy pasaenuin 10% priHKa.

Heo6xonnMo paccunuTaTh ypoBEHb KOHLIEHTPALMM U MHIAEKC Xephuuaansi-XupimMaHa 1 4 Kpyn-
HBIX (UPM B KaXXJI0M OTpaciH.

3. Jloyiu OCHOBHBIX XO3SHCTBYIOLIMX CYOBEKTOB, JEHCTBYIOINX HA PhIHKE BOJB(PAMOBOIO KOHIIEH-
Tpata Ha Tepputopun PD (1o o0beMy npoayKiuu) npuBeaeHs! B Tabnuie. OnpenenuTs YpOBHU KOH-
ueHTpauuu no nokazarenasim CR3, CR5 u HHIL

X034iCTBYIONTNI CYOBEKT 2013 r., nons, % 2014 r., nong, %
koMmnaHus «AP» 17,48% 1,94%
JlepmonTtoBckuit ['OK 30,74% 30,92%

3AO0 "Hosoopnosckuii 'OK" 14,60% 23,32%

3A0 "3akameHCcK" 2,21% 0,28%

00O "Crapatenbckas aptenb "Ksapir" 5,48% 7,43%
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4. ITo mpuBeIeHHBIM B TaOIHIIE TaHHBIM, paccunTaiTe ¢ momombio nHaekca HHI B kakoit orpaciu
OpraHu3alMy TPYIHEE BOMTU HA PHIHOK.
ITokaszarenu orpacien Xumuueckas DNEeKTpOTEXHUYECKAS

[TopsimxoBeIil HOMEP HUPMBI 1, 2,3, 4,5, 6 1, 2, 3,4, 5, 6
Jons xaxmoi ¢pupmsl B o01em oobeme, % 7,13, 20, 25, 23, 12 8,12,20,22,22,16
5. Ha poccuiickom pblHKE KOHKYPHUPYIOT YEThIpe KPYIHBIX TpousBoauTenen anmazon: « AJIPOCAY,

«I10 Kpucramn», «Ilomocy, «Axyranmasy. MUx nomu coorBercrBenHo 0, 32; 0,28; 0,25; 0,15. Onpene-
JUTE COCTOsIHUE KOHKYpeHuu ¢ moMotbio CR3, CR4, nnnekca Xephungans-Xupimana.

Tunoewvie mecmoegnie 3a0anus:

1.3ananmne:

BriOepere npaBuIIbHBINM BapUaHT OTBETA.

OCHOBHBIMU KOHKYPEHTHBIMU CHJIaMU B oTpaciu 1o M.Iloprepy sBistoTCS:
a) CBSI3b C MOTPEOUTEIISIMH;

0) KOHKYPEHTBI, IIPEIJIaraoye IpoayKThI-3aMEHUTEIIH;

B) M3JICP’KKH TIPOU3BOJICTBA;

T') BJIaCTh IIOCTABIIMKOB,

1) BJIACTh MOKYIIaTeeH.

2.3ananmue:
VYcraHoBUTE PaBUIIBHYIO NOCIIEI0BATENBHOCTD 3TAIIOB aHAJIN3a KOHKYPEHTOB:
A. Onpenenenue 11eyieil KOHKYPEHTOB;
b. BrisiBlieHME KOHKYPEHTOB KOMIIAHUU;
B. Ouenka cnektpa BO3MOXHBIX peakliii KOHKYPEHTOB;
I'. YcranoBiieHue ctpaTteruii KOHKypEHTOB;
J1. OueHka CUIbHBIX U cIa0bIX CTOPOH KOHKYPEHTOB;
. BbI00p KOHKYPEHTOB, KOTOPBIX CIIEAYyEeT aTaKoBaTh WM U30€raTh.

=

3.3ananmne:.

BcraBpTe npomnynieHHoe C0Bo.

Otpacib, XapakTepu3yromascss 0OJIbIINM KOJIMYECTBOM BO3MOXHOCTEH JJIsl CO3/1aHUSI KOHKYPEHTHBIX
MPEUMYIIECTB, KOTOPbIE MOTYT JIOCTUIaTh OTPOMHBIX pa3MEpPOB M 00ECIIeUBATh BHICOKUN YPOBEHb BO3-

Bpara JCHEKHBIX CPEICTB - OTpacib.
4.3apanne:

VYcTaHoBHTE COOTBETCTBHE MEX Y KItoueBbIMU (pakTopamu ycrexa (KOVY) opranuzanuu u ux xapaxre-
PUCTUKAMU:

1. KOV, 3aBucsnme OT TEXHOJIOTUH A. KadecTBo mpoykiuu (CHI)KEHHUE KOJTMYECTBA

nedeKTOB, yMEHBIICHHE TOTPEOHOCTH B PEMOHTE)
2. KOV, otHocsmuecs k npou3BojacTBy b. MckyccTBo nmpoaaxk
3. KOV, oTHOCSmMECS K MAPKETUHTY B. bonb1110i1 ONBIT M HOY-Xay B 00JIACTH MEHE K-

MEHTa
4. KOV, cBsi3aHHbIE C OpraHU3aIOH- I'. BO3M0XHOCTh MHHOBALMA B IPOU3BOJCTBEHHOM
HBIMHU BO3MOKHOCTIMU npouecce
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a) 1-B, 2-T, 3-B, 4-A;
6) 1-B, 2-B; 3-A, 4-T;
B) 1-T, 2-A; 3-B; 4-B;
r) 1-A, 2-B; 3-T'; 4-B.

5.3apanmue:

Ha peiake hyHKIMOHUPYET 6 KOHKYPEHTOB, 00BEM MPOJaXK MPOAYKIIMU KOTOpbIX coctasisier 100, 300,
500, 1000, 700, 50 ycnoBHbIX equHull (y.€.) COOTBETCTBEHHO. UeMy paBeH MOKa3aTellb K MHTEHCUBHOCTh

KOHKYPCHIIHN ?
a)0,5; 6)1,06; B)3,2;1)2,1.

Tunoewvie munu-xeicel.
3aoanue 1.

[Ipennpuste «3uMaeTTo» 3aHMMAETCS IOIIMBOM SKCKIIO3MBHON OJEXIbl MeNKuMHU naptusmu. Ha
pBIHKE QYHKLIHMOHUPYIOT €111e 2 MBEHHbIX IPEANPUITHS, KOTOPBIE CIIELUAIN3UPYIOTCS Ha 00CTYKUBAaHUN
CEerMEHTa C BBICOKMM ypoBHeM aoxona — «JIu-JIy» u «Hera». Pe3ynpTaTel ompoca 3KCIEpTOB OTHOCH-
TEJIbHO MPUBJIEKATEIbHOCTY HIBEHONW OTPACIM U KOHKYPEHTHBIX TPEUMYLIECTB IBEHHBIX IIPEIIPUITHH

mpecTaBicHbl B Tabmumax 1 u 2.

OHpe,I[CJ'II/ITC KOHKYPCHTHBIC ITO3UIMU U BO3MOXKHOC CTPATCTHUYCCKOC PA3BUTHUC, UCIIOJIB3YA MaT-

puunblii Meto Mak-Kuncu.

Taonuua 1

DKCrnepTHas OlICHKA MOKa3aTeiel MPUBJIEKATEIbHOCTH IIBEHHON OTpaciu

Iloxazatens Koagprmpent sHaMMOCTH HOKa-~ O1eHKa MMoKa3aTeis, Oaul
3arens
WHTEeHCUBHOCTh KOHKYPEHLIUU 0,2 1,36
TeMIibl pocTa pbIHKa 0,25 1,2
[TpuOBLTEHOCTE OTpacIl 0,3 2,5
Juddepennmanus npoayKium 0,15 2,5
MHHOBaIIMOHHOCTH OTPACITH 0,1 35
Tabmumna 2
Onenka nokazartenel KOHKYPEHTHOTO MPEUMYIIECTBA MIBEHHBIX MPEINPHUITHH, Oai
OreHka 3Ha- OrieHKa rokasareis, 0ajnI
[Toxazarens YHUMOCTH T10- «3uma-
«JIu-JIy» | «Hera»
KaszaTens JIETTO»
[Tpou3BOACTBEHHBIN MOTEHIIHAI 5 4 4 4
CebecTonMOCTh TPOAYKIIUU 3 3 2 4
KauecTBo mpoaykuuu 5 4 3 5
o peiHKa 4 4 3 2
TeMIIbl pocTa JT0JIM PhIHKA NPEIITPUSITHS 4 4 2 3
Kpanudukanus nepconana 5 4 3 5
O hekTHBHOCTD COBITOBOM J1EATEILHOCTH 4 4 2 3
TexHONOTHYECKHE TPEUMYIIIECTBA 4 3 2 3
MapKeTHHIOBbIE IPEUMYIIIECTBA 3 3 2 4
I'u6kocTh 1 MOOMIIBHOCTH OPraHU3AIMOHHOM 3 4 3 3
CTPYKTYPBI
JlosutbHOCTE TIOTpEOUTENEH 5 4 3 4

3aoanue 2.
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O1eHnTE KOHKYPEHTOCTIOCOOHOCTh TOPTOBOW OpraHu3anuu « MarHuT» 1Mo CpaBHEHHIO C IPYTHMH Opra-
HU3ALUSIMH TOPOJIa Ha OCHOBE WH(OpMAIIUH, TIPEJCTABICHHON B TadyuIie 3.
Omnpenenute CUIbHBIC U C1a0bIe CTOPOHBI TOPTOBOM OpraHu3anuu «MarHuTy, JaiTe peKOMEHIAUH 110
MOBBIIICHUIO €€ KOHKYPEHTOCIIOCOOHOCTH.
Tabmuma 3
JlaHHbBIE KOHKYPEHTOCIIOCOOHOCTH TOPTOBBIX OpraHHU3aIil ropoa
3HaunmocTh | OneHka nokasareneil KOHKYpEHTOCIIOCOOHOCTH TOP-

KOHKypl;[gl;ii?iToecno%Hocm MoKa3aTens, TOBBIX OpraHu3alui, 10JIs €.
6an «Maraut» | «JIeHtay | «Ildarepouka» «Amany
KonuuecTBo nepconana Ha
1000 2 6 1,000 0,950 0,825 0,962
KonuuecTBo nepconana B 4 0.929 0.857 1.000 0.714
TOPIOBOM 3aJI€ B CMEHY ’ ’ ’ ’
JloJI5 IOCTOAHHAIX MOKyNa- 7 1,000 0,704 0,890 0,705
Tenen ’ ’ ’ ’
Temmnsl pocTta J10111 [10CTO- 5 0.789 1.000 0.990 0.650
SIHHBIX TIOKYTIATeNeH 3a roj| ’ ’ ’ ’
KonnuecTBo noxynarenei B 6 1.000 0.702 0.561 0.404
roj ’ ’ ’ ’
TemIibl pocTa KOIM4ecTBa 5 0,880 0.831 0.368 1,000

MOKYIaTeNeH 3a IO
PaboTaromiue kaccel BO
Bcex marasmHax Ha 1000 7 0,766 1,000 0,687 0,692
MOKYIaTeNel B 1CHb
Cpennsis 3apruiata 0JIHOTO

6 1,000 1,000 0,842 0,895
TOProBOro pabOTHHUKA
Cpeanss riyouna accopru- 6 0,681 0,681 1,000 0,420
MEHTa
Jlosist HeMpOAOBOILCTREH- 6 0,833 0,744 1,000 0,444
HBIX TOBApOB B 000poTE
YpoBEHb 1IEH Ha TOBApbI 6 0,890 1,000 0,667 1,000
KavecTBo peanu3yeMbIx TO- 7 1,000 1,000 0,700 0,900
BapoB
Hanuuue 3K0J0ru4ecKu uu- 6 0,900 1,000 0,000 0,000
CTBIX IPOIYKTOB
JloJist 4aCTHBIX MapOK B ac- 6 0.800 0,000 1,000 0.800
COPTUMEHTE
[TpomyKThl COOCTBEHHOTO 6 1,000 0,500 0,500 1,000
IPOM3BOJICTBA
OO0r1ee KOJIMYECTBO JOIOJ- 5 0.766 1,000 0.745 0,511

HUTETBHBIX YCIYT
CpenHee KOIM4eCTBO J10-
MTOJTHUTENBHBIX YCIYT Ha 6 0,882 1,000 0,882 0,706

OJWH MarasuH

Tunoewvie meopueckue 3a0anus.
TBopueckoe 3aganue 1. BeiOeprre HeCKOIbKO KOHKYPEHTOB-Opranuzanuii B Bamem ropoze. Boi-
O0epute 2-4 cmocoba OLEHKH KOHKYPEHTOCIOCOOHOCTH opraHu3anuu. OrpenenuTe HEOOXOAUMbIC
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nokazatenu. [IpoBeaute cOop mHbOpManmu, ee aHanu3. [IpoBeanTe OIEHKY KOHKYPEHTOCIIOCOOHOCTH
BBIOpaHHBIX opranu3anuid. Cuenaite BHIBOBI.

TBopueckoe 3aganue 2. CoCTaBUTh MPE3EHTALIUIO 10 aHATN3Y KOHKYPEHIIUU U MO3UINI KOHKY-
PUPYIOIIUX MPEINPUATHIA B KAKOKH-INO0 OTpaCiH ¢ XapaKTEePUCTUKON PbIHKA U 0COOEHHOCTEH (PyHKIIHO-
HUPOBAHUS PACCMOTPEHHBIX MPEIPUITHIA.

TBopuyeckoe 3aganue 3. PazpaboTaTh KOHKYPEHTHYIO CTPATETHIO /I KOHKPETHOTO MPEAIPUSATHS
Ha PErMOHaJIHLHOM PBIHKE.

3anaun pabOTHI:

- [IpousBecTH MapKETUHTOBBIN ayUT

- OnpenenuTs NpoduiIb peruoHa

- ChopMynupoBaTh peruoHaIbHYI0 MApPKETUHIOBYIO CTPATETHIO, B TOM YHCJIE U KOHKYPEHTHYIO
- Co3ath IporpaMMy OCYILIECTBIEHUSI CTPATETUH.

Tunoegvle pacuemno-ananumuyecKue 3a0aHUA:

1. Ha peiake HexoToporo ToBapa aeictBytot 14 dpupm. Jons pupmsl 1 coctanser 15%, upmer 2 — 10%,
¢bupm 3,4, 5, 6 — 1o 8%, dupm 7, 8,9, 10, 11 —mo 6%, pupm — 12, 13 — 1o 5%, pupmer 14 — 3%.Paccun-
TaTh UHAEKC Xephuuaansa-Xupimana ansi 3tux 14 ¢upm. Ecnu dupmer 2 u 3 pemar o0bequHUTHCS,
JOJDKHBI JIM TOCYJJaPCTBEHHBIE OPraHbl MO3BOJIUTh UM 00beIMHUTHCS? ClUsgHME pa3peliaeTcsi, €Ciu UH-
nekc He mpesbimaet 1900.

2. B orpaciu A u B otpaciau B dynkuuonupyet no 10 ¢upm. [Ipu aTom B oTpaciu A peIHOYHAS OIS
camoil kpymHoil (Gopmbl paBHa 49%, a Tpex MOCIEAYIONINX, COOTBETCTBEHHO, 10 7% ¥ OCTaBIIHUECS
¢bupmsbl - o 5%.

B orpacnu B xaxmast u3 uetbipex KpymHbIX GpupM 3aaumaet 19%,a moiis crneayromei mo BeInauHe GUupMbI
cocraBisieT 14%. OcraBmuecs 5 menkux pupm noposny pazaenunu 10% poiHKa.

HeoOxonumo paccuntath ypoBEeHb KOHLIEHTPALMU U UHAEKC XeppuHaamns-XupiimaHa ais 4 KpYyMmHbBIX
(bupM B KaXXJI01 OTpaciu.

3. J1oau OCHOBHBIX XO3SHUCTBYIOIIUX CYOBEKTOB, JEHCTBYIOIIUX HA PHIHKE BOJIb(PPaMOBOTO KOHIIEHTpATa
Ha Tepputopun P® (1o o0bemy npoayKIum) npuBeaeHsl B Tabnuie. Onpenenutb ypoBHU KOHIIEHTpa-
nuu no nokasarenasm CR3, CR5S u HHIL

X034UCTBYIOUINI CYyOBEKT 2013 r., moms, % 2014 r., mons, %
koMmnaHus «AP» 17,48% 1,94%
JlepmonTtoBckuii ['OK 30,74% 30,92%

3AO0 "Hosoopinosckuit 'OK" 14,60% 23,32%

3A0 "3akameHnck" 2,21% 0,28%

00O "Crapatenbckas aptenb "Ksapir" 5,48% 7,43%

4. Tlo npuBeneHHBIM B Ta0JIM1Ie JAHHBIM, paccunTaiiTe ¢ nomoinsto nHaekca HHI B kakoii orpacnu op-
TaHW3aLUK TPYIHEE BOWTU HA PHIHOK.

[TokaszaTenu orpacien Xumuaeckas DIIEKTPOTEXHUYECKAs

[TopsiakoBeIit HOMEp HUPMBI 1, 2, 3,4, 5,6 1, 2, 3,4, 5,6
Hons xaxmoit pupmel B obmmem odwveme, % |7, 13, 20, 25, 23, 128, 12, 20, 22,22, 16

5. Ha poccuiickoM peIHKE KOHKYPHUPYIOT YEThIpe KPYNHbIX Tpon3BoauTenel aimMason: «AJIPOCA»,
«I10O Kpucrammy, «Ilomocy, «Axkyranmazy. Ux momm coorBercTBenHo 0, 32; 0,28; 0,25; 0,15. Onpene-
JIUTE COCTOsIHNE KOHKYpeHIuH ¢ nomotisio CR3, CR4, unnekca Xeppunaans-XupiiMasa.
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6. Ha ppiake GyHKIMOHUPYET 6 KOHKYPEHTOB, 00BEM MPOaXK MPOAYKIIHH KOTOPhIX cocTasisieT 100, 300,
500, 1000, 700, 50 ycinoBHBIX equHUIL (y.€.) COOTBETCTBEHHO. UeMy paBeH MoKa3aTellb «KMHTEHCUBHOCTD
KOHKYPEHLIUN»?
Ilpumepwt 6onpocoeé ona onpoca:
1. Tlepeuncnute GakTophl, ONpEAENAIONIe KOHKYPEHTOCTIOCOOHOCTh CTPAHBbI.
2. Kakue xapakTepUCTHUKU JOJIKHO UMETh KOHKYPEHTHOE MPEUMYIIECTBO?
3. B uem otnuune Mexay GakTOpoM U UCTOUHUKOM KOHKYPEHTHOTO IperuMyIecTBa?
4. Ha30BUTE MCTOYHUKH SKOHOMHYECKUX, CTPYKTYPHBIX, HHGOPMAIMOHHBIX, HHPPACTPYKTYPHBIX
(haKTOpOB KOHKYPEHTHBIX IPEUMYIIIECTB.
UTO MOXKET CTaTh MPUUMHON YTPAThl KOHKYPEHTHBIX MPEUMYIIECTB?
6. BpIsIBUTE KOHKYpPEHTHbBIE IPEUMYIIIECTBA KOHKPETHOTO MPEANPHUATHS Ha phIHKE. Pe3ynbTarThl cBe-
nute B Tabnuity. CuenaiiTe BEIBOIBIL.
Temamuka 0okn1a006
1. UcTtounuku popmMupoBaHHsi KOHKYPEHTHOTO IPEUMYIIECTBA TIPS PHUSITHSL.
. OcHOBHBIE HaMpaBIEHUS TOCTHKEHUS KOHKYPEHTHBIX IPEUMYIIIECTB.
. Ctpateruu (OKyCHpPOBaHWSI, IEPBOIPOXO/IIA U CHHEPTH3MA.
. AHaJIM3 KOHKYPEHTHBIX MPEeUMYIIecTB Ha ocHoBe uuei JK.-)K. JlamOeHa.
. @aKTOpHI yAep>KaHUS KOHKYPEHTHBIX IPEUMYIIECTB MPEATPUSITHS.
. Ponib KOHKypeHIIUY B PHIHOYHOM SKOHOMHUKE. BUABI 1 METOABI KOHKYPEHIIUH.
. OnpeneneHne KOHKYPEHTHBIX MPEUMYIIECTBA MPEANPUITHS: CYITHOCTh M COOTHOIICHUE TTOHSITHI
«KOHKYPEHTHBIE IPEUMYILIECTBAY, «KIIOYEBbIe KOMIETCHIIMU» U «PHIHOYHBIC (DAKTOPHI yCIIexay.

hd
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TunoBasi cTpyKTypa 3K3aMeHAIHOHHOTO OMj1eTa

Haumenoesanue OUECHOYHO020 mamepuaia

Bonpoc 1. [TousiTue 1 Buibl KOHKYPEHTOCIIOCOOHOCTH.

BOl'lpOC 2. CTpaTel"I/ISI HU3KHUX U3CPIKCK: XapaKTCPUCTUKA, ITPCUMYLIECTBA, HCJOCTATKH, YCIIOBUA
MMPUMCHCHUA.

IIpakTHyeckoe 3a1aHue (pacyeTHO-aHAINTHYecKoe): B oTpaciu A u B otpaciu B pyHkimonupyer
o 10 ¢upm. Ilpu sTOM B oTpaciu A pbIHOYHAS T0Js1 caMO¥ KpymHO# (hopmbl paBHa 49%, a Tpex mo-
CJIEAYIOLINX, COOTBETCTBEHHO, IO 7% 1 ocTaBIuecs: pupmsl - 1o 5%.

B orpaciu B kaxxnas u3 yetbipex KpymnHbix pupm 3anumaet 19%, a 1ois cneayromniei no BeInanHe
¢dupmel coctaBnsgeT 14%. OctaBumuecs 5 Menkux ¢GpupM noposHy pazaenunu 10% pbiHKa.
Heo0Oxonumo paccunTtaTh ypoOBEHb KOHIIEHTPAMU U UHAECKC XephuHaans-XupiMaHa Jiis 4 KpyImHbIX
(GUpM B KaXXJI0M OTpaciH.
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Iloka3aTe/in U KPUTEPHH OLIEHUBAHUS IJIAHUPYEMBIX Pe3yJbTATOB OCBOCHNSI KOMIIETEHIMI U pPe3y/IbTaTOB 00y4eHMusl,
IIKAJIa OLleHUBAHUS

Tabmuua 5

IIxana onenu-

®opmMupyeMbIe KOMIIe-

HNHankaTop T0CTHKEHHS

Kpurepun onenuBanus

YpoBeHnnb ocBoe-

BaHUA TeHIUH KOMIIeTeHI[UH HHS KOMIIeTeH Ui
«OTJINYHO» IIK-1 - ®unancoBoe KoH- | [IK-1.6 - O6ecncucHne | 3HAET BEPHO H B MOJHOM 00beMe: OCHOBBI () (EKTUBHBIX MEXIMYHOCT- IIponBuHYTHII
CYNbTHPOBAHHE IO WIHPO- | p3apMomeiicTBHS  CTpyK- | HBIX KOMMYHHKAIIHIL, STHKY ICT0BOTO 0O0IIIeHNs, SKOHOMIYECKUE U I0PUIH-
KOMY CHEKTPY (PHUHAHCO- TYpHBIX ~ MOpasjeicHuii | YECKHE aCTEKThl HHBECTULIMOHHOM H CTPaXOBOH IEATCIBHOCTH
BBIX yCIyT opraHusaiuuu IIpY  COB-
MECTHOM  jiesiTesbHOCTH; | YMeeT BEPHO H B IOJIHOM 00beme: coOupaTh aHaIM3HPOBATh U TPeJI0-
y4yacTHe B IUIaHMpOBaHMM | CTABILTH JOCTOBEPHYIO HH(OPMALMIO B MACIITabax BCEro CIeKTpa (puHaH-
MEpOINPHSTHIi, HarpaBiieH- | COBBIX (MHBECTHIMOHHBIX) YCIYT, IIIAHUPOBATH, IPOTHO3HPOBATH U OLICHH-
HBEIX Ha MOBLIIIEHHe Kaue- | BATh U3MEHEHHs (PUHAHCOBOM CUTyallX NIPHU NOJIb30BAaHUU (PUHAHCOBBIMH
ctBa (puHaHCOBOTO cep- | (MHBECTULIHOHHBIMH) yCIIyraMu
BHCA OpTaHU3aluI
«XOPOLLIOH IIK-1 - ®unancoBoe KOH- | [TK-1.6 - O6eceucHue 3HaeT ¢ He3HAYHTEIbHBIMH 3aMeYAHUAMHU: OCHOBHI 3(P(PEKTUBHBIX MEXK- IMoBbIIEHHBII
CYJIBTHPOBAHKE 110 IIHPO- | B3apMOACHCTBHS CTPYK- JMYHOCTHBIX KOMMYHHUKAIIHHA, 3THKY JIEIOBOTO OOIIEHHS, SJKOHOMHICCKHE U
KOMY CIIEKTPY (pHMHAHCO- TYPHBIX TI0APA3ICICHH IOPUINIECKUE aCTICKTHl MHBECTUIIMOHHOM U CTPaXOBOU NEATEIEHOCTH
BBIX yCIyT OpraHu3aluu IpU COB-
MECTHOI IEATENbHOCTH; YMeeT ¢ He3HAYHTETbHBIMH 3aMeYAHUAMHU: COOMPATh aHATM3UPOBATH U
y4acTHe B IUIaHupoBaHuy | TPEAOCTABIIATH JOCTOBEPHYIO HH(OPMALHIO B MACIITA0aX BCErO CIEKTPa
MEpOTPHSTH, HarpaBiieH- | PUHAHCOBBIX (HHBECTHLMOHHEIX) YCIIYT, IAHUPOBAT, IPOTHO3MUPOBATE 1
HBIX Ha HOBLIIIEHME Kaue- | OLCHHBATh N3MEHEHHs (PMHAHCOBOM CUTYyallMH MPH MOJb30BaHUN (PUHAHCO-
cTBa (PMHAHCOBOTO Cep- BbIMHU (MHBECTUIIHOHHBIMH) YCIIyTaMU
BHCA OpraHM3aluu
«ynosnersopu- | IIK-1 - ®unancoBoe KOH- | [IK-1.6 - O6ecrneyeHue 3HaeT Ha 0a30BOM YPOBHE, ¢ OIIMOKAMH: OCHOBBI d(PPEKTHBHBIX MEXIINY- bazosblii
TEIBHOY CYIBTHPOBaHUE IO IIHPO- HOCTHBIX KOMMYHHUKAIIHA, 3THKY JEIIOBOTO OOIIEHHS, SKOHOMHICCKHE U

KOMY CIIEKTPY (hPHMHAHCO-
BBIX YCIIyT

B3aUMOJEICTBUS CTPYK-
TYpPHBIX NIOJpa3AeIeHUuI
OpTaHM3aIMH TP COB-
MECTHOM JEsSITeNbHOCTH;
ydacTHe B INIAHUPOBAHUU
MEpOIIPUSTHH, HaIIpaBJIeH-
HBIX Ha TOBBIIICHHUE Kaye-
cTBa (PMHAHCOBOTO Cep-
BHCA OpTaHM3aluI

IOPUANYCCKUE aClICKThL I/IHB@CTPIHI/IOHHOﬁ u CTanOBOI\/'I JACATCIBbHOCTU

YMeer Ha 6a30BOM YpOBHe ¢ OIIMOKAMHU: COOMPATh aHATTM3UPOBAThH U
MPEIOCTABIIATE TOCTOBEPHYIO HH(POPMAIIHIO B MAaCIITabaX BCETO CIIEKTPa
(hMHAHCOBBIX (MHBECTUIIMOHHBIX) YCIYT, INIAHWPOBATh, IPOTHO3MPOBATEH 1
OIIEHUBATh W3MEHEHNs (PMHAHCOBOH CHUTYAIUH IIPH MOJIH30BAHUH (prHAHCO-
BBIMH (MHBECTHUI[HOHHBIMH) YCITyTaMy
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«ueyznosnerBo- | ITIK-1 - ®unancoBoe koH- | [IK-1.6 - ObecreucHme He 3naet Ha 6a30BOM ypoBHe: OCHOBBI 3(D(heKTHBHBIX MEKINIHOCTHBIX Komnerenuun ne
PUTENBEHOY Cy/IbTHPOBAHNE IO WHPO- | p3apMOCHCTBHS CTPYK- KOMMYHUKAIWH, 3TUKY JAEIOBOTO OOIIEHHs, SKOHOMUYECKUE U I0pHIHYe- chopMHUpOBaHBI
KOMY cHekTpy ¢uHaHco- TYPHBIX [OPa3ICICHH CKHE acleKThl HHBECTUIIMOHHON U CTPaXOBOM JESATEIbHOCTH
BBIX yCIyT OpTaHM3aINHN TIPH COB-
MECTHOI IEATENbHOCTH; He ymeeT Ha 6a30BOM ypoBHe: coOMpaTh aHATU3UPOBATH U NIPEIOCTABIATH
y4acTHe B IUIAHUPOBaHKH | AOCTOBEPHYIO HH(OPMALHIO B MACIITA0AX BCETO CHEKTPa PUHAHCOBBIX (MH-
MEpOIPHSTHA, HarpaBieH- | BECTHIHOHHBIX) yCIIyT, IIAHHPOBAT, IPOTHO3UPOBATE M OLCHNBATE H3Me-
HBIX Ha MOBBIIIEHHE Kaue- | HECHNS (HHAHCOBOW CHTYaIlNM IPH MOIB30BaHNH ()MHAHCOBBIMH (MHBECTH-
cTBa (PMHAHCOBOTO Ccep- LHOHHBIMH) yCIIyraMu
BHCA OpraHu3aIiu
«OTJIUYHO» IK-4 - Yrpasnenue 3¢- ITK-4.1 - Onpenenenue 3HaeT BepHO M B MOJTHOM O0beMe: IIpoaBUHYTHIH

(I)GKTI/IBHOCTBIO HWHBCCTHU-
HAOHHOT'O IPOCKTA

omnepanui, Ux Nocien0Ba-
TEIBLHOCTH M JJIUTEIIHHO-
CTH JUJIs peaiu3aliy UHBe-
CTULIMOHHOT'O MPOEKTa
IIK-4.3 - Onpenenenue
COCTaBa YYaCTHUKOB UHBE-
CTUIIMOHHOTO MPOEKTA,
pa3BUTHE U YIIpaBJICHUE
KOMaHJJ0M MHBECTUILIMOH-
HOTO MPOEKTa

IK-4.4 - [InannpoBanue
9TaNoB pean3alyd UHBE-
CTULIMOHHOT'O MPOEKTa

- IIPUHLUIIBL CTPYKTYPHUPOBAHKS HHBECTULIMOHHOI'O IIPOCKTa, METOABL U MO-
JIeNH yIPaBIEHUs MHBECTULIMOHHBIMU IIPOEKTaMU

- CHCTEMHBIH aHaIIN3, TEOPHIO MPUHATHUS PEIIECHUN PU pealn3alui HHBe-
CTULHOHHOTO IIPOEKTA

- IIPUHUUIIBL CTPYKTYPUPOBAHKS HHBECTULIMOHHOTO IIPOECKTA

- KOMMYHUKALUU MEXIY Y4aCTHUKAMH MHBECTULIMOHHOIO IIPOEKTa

- IIPUHIUIIBI CTPYKTYPUPOBAHUS HHBECTULIMOHHOTO IIPOEKTA

- CUCTEMHBIi aHaIU3, TEOPUIO NIPUHATHS PELICHUN [IPYU peaIn3alluy UHBE-
CTULMOHHOTO MPOEKTA, MOAEIU U METOIbI YIIPABJICHUS UHBECTULIMOHHBIMU
IIPOEKTAMH,

- METOJbI YIIPABJICHUSI IEPCOHATIOM IIPU PEAJIN3ALIUY UHBECTULUOHHOTO
IIPOEKTa

YMeeT MBICJIUTBH CTPYKTYPHO, BEPHO U B IOJHOM 00beMe:

- ONPEAEIATH ONEPALNH, UX MOCIEI0BATENBHOCTD U JUINTENBHOCTD JUI pea-
JU3alMY UHBECTULIMOHHOTO MPOEKTa,

- OCYILECTBIIATH MOUCK HEOOXOIMMOM MH(OPMAIIUH AJIs TOJrOTOBKH M pea-
JIM3allu THBCCTUIIMOHHOI'O IMTPOCKTA, NUCII0Jb30BaTh pa3JIMIHLIC CIipa-
BOYHO-IIPABOBLIC CUCTEMBI B LHECIAX aKTyaJIM3alliu IIPABOBBIX TOKYMECHTOB
JUIA pealu3allii HHBECTHUIIMOHHOTO MTPOEKTa

- OIIUCBIBATH JETAILHOE PACIPEIEIICHUE POJIEH U IIOJHOMOYHMN MEXIY
YY9aCTHUKAM{ HHBECTUIIMOHHOTO MPOEKTa U COOTBETCTBYIONINE B3aUMO-
CBSI3H, COCTABJIATH IITATHYIO CTPYKTYPY MHBECTHIIMOHHOIO IIPOEKTA

- BECTH JIEJIOBBIE IEPETOBOPHI 110 PA3INYHBIM CAEIKAM C LEJIbI0 COrIacoBa-
HUSI B3aUMHBIX HHTEPECOB 110 HHBECTHIIMOHHOMY TIPOEKTY, pa3padaTeiBaTh
U IPOBOJIUTH MPE3CHTALUN HHBECTULMOHHOIO IPOEKTa

- pa3pabaThIBaTh IUIAH pean3alliil HHBECTUIIHOHHOTO TIPOEKTa, JIEKOMIIO-
3UpOBaTh MHBECTULIMOHHBIA IPOEKT HA CTAHAAPTHBIE ATAIIBI C UETKO yCTa-
HOBJICHHBIMH PE3yJIbTaTaMU
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- pa60TaT1> B CIICHHUAJIU3UPOBAHHBIX KOMIBIOTCPHBIX IMMpOTrpaMMax JAJjid Moa-
TOTOBKH U p€ajin3aliluii THBECCTUIITMOHHOI'O IMPOCKTA
- pa3pa6aTI>IBaTL AJITOPUTMBI, MOACIN, CXEMbI IO THBECTUIITUOHHOMY IIPO-

eKTy

«XOPOLLO» ITK-4 - Yrpasnenue 3¢- ITK-4.1 - OnpeneneHue 3HaeT ¢ He3HAYHMTEIbHBIMH 3aMeYaHUSAMU: IToBbINIEHHBII
(heKTHBHOCTHIO UHBECTH- onepauui, Ux MociaeoBa- | - MIPUHLUIBI CTPYKTYpUPOBaHHS HHBECTUIIMOHHOTO IPOEKTa, METOJIbI U MO-
IIIOHHOT'O IIPOEKTa TEJNBHOCTHU U JUIUTENIBHO- JIeNIN YIPaBICHUs. HHBECTUIIMOHHBIMU IPOEKTAMU

CTH JUIS peaJI3alluil UHBE- | - CHCTEMHBIH aHaJN3, TCOPHIO MPUHATHUS PEeILICHUH MPU pealn3alui HHBe-
CTULIMOHHOTO MIPOCKTA CTHLIMOHHOTO MIPOEKTa
IIK-4.3 - Onpenenenue - IPUHLUIBI CTPYKTYPUPOBAHNS HHBECTULIMOHHOTO IPOEKTA
COCTaBa YYaCTHHUKOB MHBE- | - KOMMYHHKAIIMN MEXy YIaCTHUKAMH HHBECTHI[HOHHOTO IIPOEKTa
CTHIIIOHHOTO TIPOEKTA, - IPUHINMBI CTPYKTYpPHUPOBAHMS HHBECTHIIMOHHOTO IIPOEKTa
pa3BHUTHE U yNIPABICHUE - CHCTEMHBIH aHaNIN3, TCOPHUIO NIPUHATHS PEIICHUH NTPH peaTn3anuy HHBE-
KOMaH/I0O# MHBECTUIIHOH- CTHIMOHHOTO TIPOEKTA, MOJICJIN ¥ METOIbI YIIPABICHUS HHBECTUIINOHHBIMHA
HOTO IIPOEKTa MIPOEKTaMH,
IT1K-4.4 - [TnanupoBanue - METOJIbI YIIPaBICHUS NEPCOHATIOM NIPH peaH3alluy HHBECTUIIIOHHOTO
STaloB pealn3allii HHBE- | MPOEKTa
CTHLIMOHHOTO MIPOCKTa
YMeeT ¢ He3HAYMTEIbHBIMH 3aMeYaAHUAMU:
- OIPEAETATH ONEPALNH, UX MOCIIEeOBATEIBHOCTD U JUINTENBHOCTH JUIA pea-
JM3aLA MHBECTUIIIOHHOTO IIPOEKTa,
- OCYILECTBIIATH MOUCK HEOOXOIMMOM MH(OPMAIIUK AJIs TOJrOTOBKH M pea-
JM3alH NTHBECTHIIMOHHOTO TIPOEKTA, UCIOIb30BaTh Pa3IndHbIE CIIpa-
BOYHO-ITPABOBBIE CHCTEMBI B IEJSAX AKTyaJIM3alnH IIPABOBBIX IOKYMEHTOB
JUISL pean3alii HHBECTUIIIOHHOTO TIPOEKTa
- OTIMCHIBATH JIETATBHOE paclpeie]IeHUE POJICH U TOTHOMOUHH MEX Ty
YY9aCTHUKAM{ HHBECTUIIMOHHOTO MPOEKTa U COOTBETCTBYIOIINE B3aUMO-
CBSI3U, COCTABJIATH IITATHYIO CTPYKTYPY MHBECTHIIMOHHOTO MIPOEKTA
- BECTH JICJIOBBIE TIEPETOBOPHI 110 PA3IUYHBIM CAETIKAM C IIeJIbI0 COTIacoBa-
HUS B3aMMHBIX HHTEPECOB [0 HHBECTUIIHOHHOMY IIPOEKTY, pa3pabaThIBaTh
U TIPOBOJIUTH MPE3CHTAI[NN HHBECTUIIMOHHOTO IIPOEKTa
- pa3pabaThIBaTh IUIAH pean3allii HHBECTUIIMOHHOTO IIPOEKTa, IEKOMIIO-
3MpOBAaTh MHBECTUIIMOHHBII ITPOEKT HA CTAHJIapTHBIE 3Tallbl C YETKO yCTa-
HOBJICHHBIMH PE3yJIbTaTaMU
- paboTaTh B CHIEIUAIM3UPOBAHHBIX KOMITBIOTEPHBIX MIPOrpaMMax sl MoJ1-
TOTOBKH U pealn3allui HHBECTHIIMOHHOTO MIPOEKTa
- pa3pabaTbIBaTh AITOPUTMBI, MOJEIH, CXEMBI 110 HHBECTHIIMOHHOMY IIPO-
eKTy
«ynosnetBopu- | IK-4 - Ynpasnenne s¢- IMK-4.1 - Onpenenenne 3HaeT Ha 0a30BOM ypOBHe, ¢ OIIMOKAMHU Ba3oBblii
TEIBHOY (heKTUBHOCTHIO HHBECTH- orepanui, ux MocjaeoBa- | - MPUHIUIBI CTPYKTYPHUPOBaHHS HHBECTUIIMOHHOTO IPOEKTa, METOJIBI U MO-

IIMOHHOT'O TIPOEKTa

TCIbHOCTHU 1

JCTIN YIIPABJICHUA MHBECTUIIMOHHBIMHA IMPOCKTAMHA
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JUTUTEIBHOCTH JJIs peatu-
3allUU UHBECTHIIMOHHOTO
MPOEKTa

IIK-4.3 - Onpenencane
COCTaBa YJaCTHHUKOB HHBE-
CTHIIIOHHOTO TIPOEKTA,
pa3BHUTHE U yNPABICHUE
KOMaHJ0M MHBECTULINOH-
HOTO NIPOCKTa

IT1K-4.4 - [InanupoBanue
3TAIOB peaan3alii HHBe-
CTUIUOHHOT'O IMTPOCKTa

- CUCTEMHBIH aHaIN3, TECOPHIO MPUHATHUS PEIIeHUH MpU peann3alui HHBe-
CTHLIMOHHOTO MIPOEKTa

- IPUHLUIBI CTPYKTYPUPOBaHHS HHBECTUIMOHHOTO IIPOEKTa

- KOMMYHHUKAIIUU MEX/y Y9aCTHUKAMU HHBECTUIIMOHHOTO ITPOEKTa

- IPUHINTBI CTPYKTypPHUPOBAHNS HHBECTHIIMOHHOTO IIPOEKTa

- CHCTEMHBIH aHaNIN3, TCOPUIO IPUHATHS PEIICHUHN NTPH peaTn3anui HHBE-
CTHIMOHHOTO TIPOEKTA, MOJIEJIN ¥ METObI YIIPABICHUS] HHBECTUIINOHHBIMHA
MPOEKTaMH,

- METO/BI YIIPABJICHHS IIEPCOHATIOM IIPU PEATH3aIIH HHBECTHIIHOHHOTO
MPOEKTa

YMeeT Ha 6a30BOM ypOBHeE ¢ OLINOKaAMM:

- OTpEJEIATh ONepanuy, UX MOCIeJ0BaTEeIbHOCTD U JUINTEIBHOCTD IS pea-
JIM3aliu THBCCTUIITMOHHOI'O IPOCKTA,

- OCYIICCTBJIATh IOUCK HEOOXO0UMOM MH(GOPMAIIMHK IS IOATOTOBKH U pea-
JM3alH NTHBECTHIIMOHHOTO TIPOEKTa, UCIIOIbh30BaTh Pa3INIHbIC CIIpa-
BOYHO-IIPABOBBIC CHCTEMBI B IENAX AKTyaJIM3alNH IIPABOBBIX JOKYMEHTOB
JUISL peaTn3alii HHBECTUIIMOHHOTO TIPOEKTa

- OTIMCHIBATH JETATBHOE PACTIpECICHUE POJICH U TOTHOMOYHH MEXKITY
YYaCTHHKAMH WHBECTHIMOHHOTO MIPOEKTa ¥ COOTBETCTBYIOINE B3aHMO-
CBSI3H, COCTABJIATEL MITATHYIO CTPYKTYPY MHBECTUIIHOHHOIO MMPOEKTA

- BECTH JIEJIOBbIE IIEPETOBOPHI 110 PA3IMYHBIM CJIEJIKAM C LIEJIbI0 COIIacoBa-
HUS B3aMMHBIX HHTEPECOB M0 HHBECTUIITMOHHOMY MPOEKTY, pa3pabaTbiBaTh
1 MPOBOJAUTH MPE3CHTALIUU NHBECTUILIMOHHOTO ITPOCKTA

- pa3pabaThIBaTh IUIAH pean3allii HHBECTUIIHOHHOTO IIPOEKTa, IEKOMIIO-
3UpPOBATH I/IHBeCTI/IL[PIOHHI)Iﬁ IMPOCKT Ha CTAHAAPTHBIC OTAIlbl C YCTKO yCTa-
HOBJICHHBIMH pe3yJIbTaTaMit

- paboTaTh B CHIEHUATM3UPOBAHHBIX KOMITBIOTEPHBIX MTPOrpaMMax sl MOJ-
TOTOBKH M peai3alliyl HHBECTHIIMOHHOTO MPOEKTa

- pa3pabaTbIBaTh AITOPUTMBI, MOJEIH, CXEMBI 10 HHBECTHIIMOHHOMY TIpO-
eKTy

«HCYOOBJICTBO-
PUTEIIBLHO»

IIK-4 - Yupasnerue 3¢-
(DEeKTUBHOCTBIO HHBECTH-
I[HOHHOTO TIPOEKTA

IIK-4.1 - Onpenenenue
orepanui, X MmociaeIoBa-
TEJNBHOCTH U JJINTEIBHO-
CTH JIJISl peau3aliii HHBE-
CTUITMOHHOTO MPOEKTa
IMK-4.3 - Onpenenenne
COCTaBa YYaCTHUKOB UHBE-
CTUITMOHHOTO TPOEKTA,
pa3BUTHE U YIIpaBJICHUE
KOMaHJI0H

He 3naer Ha 6a30BoM ypoBHe:

- IPUHIMTBI CTPYKTYpPUPOBAHMS HHBECTHIIHOHHOTO IIPOEKTa, METOIBI H MO-
JCTIN YIIPABJICHUA MHBECTUITMOHHBIMH ITPOCKTAMHU

- CUCTEMHBI aHaJIU3, TEOPUIO NPUHATHUS PELICHUN [IPYU peaIn3alluyd HHBE-
CTUIMOHHOTO IMTPOCKTAa

- IPUHILMIIBI CTPYKTYPHUPOBAHUS HMHBECTUIMOHHOIO IIPOEKTA

- KOMMYHHUKAIIUU MEKIAY YHaCTHUKAMU MHBECTUUOHHOTO ITPOCKTA

- IPUHLUIBI CTPYKTYPUPOBAHUS HHBECTULIMOHHOTO IIPOEKTA - CHCTEMHBIN
aHalu3, TEOPUIO MPUHSTUS PELICHUH IPY peanu3allii HHBECTHLIMOHHOTO
MPOEKTa, MOJEIU U METO/IbI YIPaBIECHUS] HHBECTHLIMOHHBIMU IPOEKTaMU,

Komnerenuun ne
copmupoBaHbl
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UHBECTUI[IOHHOT'O TPO-
eKTa

IT1K-4.4 - [InanupoBanue
3TaIlOB pealn3annuy HHBE-
CTHIIIOHHOTO TIPOEKTa

- METOJIbl YTIPaBICHUS NEPCOHATIOM NPH peaH3allui HHBECTUIIIOHHOTO
MIPOEKTa

He ymeer na 6a30BoM ypoBHe:

- ONPEAEIATH ONEPALNH, UX MOCIEI0BATENBHOCTD U JUINTENBHOCTD VI Pea-
JU3alMY MTHBECTULIMOHHOTO MPOEKTA,

- OCYILECTBIIATH MOUCK HEOOXOIMMOM MH(OPMALIUH AJIsI TOATOTOBKH U pea-
JU3alMY MHBECTUIIMOHHOTO MTPOEKTA, UCTIONB30BaTh Pa3INYHbIE CIIPa-
BOYHO-IIPAaBOBBIE CHCTEMBI B LIENAX AKTyaJIn3all IPAaBOBBIX JOKYMEHTOB
JUISL peau3aliy HHBECTULIMOHHOIO IIPOEKTa

- OIIUCBIBATH JETAILHOE PACIPEIEIICHUE POJICH U IIOJHOMOYHMN MEXAY
Y4aCTHUKAMM MHBECTULMOHHOT'O IIPOEKTa U COOTBETCTBYIOLINE B3aUMO-
CBSI3H, COCTABJIATh IITATHYIO CTPYKTYPY MHBECTHIIMOHHOI'O IIPOCKTa

- BECTH JIEJIOBBIE IIEPETOBOPHI 110 PA3IMYHBIM CAEIKaM C LENIbI0 COIIacoBa-
HUS B3aUMHBIX HHTEPECOB M0 HHBECTUIITMOHHOMY MPOEKTY, pa3pabaThiBaTh
U IPOBOJNTH NMPE3CHTALUN HHBECTULIUOHHOIO IPOEKTa

- pa3pabaThIBaTh IUIAH peaTn3alli HHBECTUIIMOHHOTO TIPOEKTa, IEKOMIIO-
3UpPOBaTh MHBECTHULIMOHHBIA IPOEKT HA CTAHAAPTHBIE ATAIIBI C YETKO yCTa-
HOBJICHHBIMH PE3yJIbTaTaMH

- paboTaTh B CHEIUATM3UPOBAHHBIX KOMITBIOTEPHBIX MIPOTrpaMMax sl MO~
TOTOBKU U p€aJin3allui UHBCCTUIIMOHHOTO IPOCKTA

- pa3pabaThIBaTh AITOPUTMBI, MOJIEIH, CXEMBI 110 HHBECTUIIHOHHOMY IIpO-
CKTYy
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MuHHCTEpPCTBO HAYKH U BbicIiero oopasosanusi Poccuiickoi ®@enepanun
(eaepanbHOE rocy1apcTBEHHOE 0I01KeTHOE 00pa30BaTe/IbHOE YUPeKICHHe
BbICILIEr0 00pa30BaHUA
«Poccuiickuii 3xoHoMu4Yeckuii ynusepcurer umenu I'.B. Ilinexanosa»
Kpacnopapcknii punuan PIY um. I'. B. Ilnexanosa

cDaKy.TII)TGT 9KOHOMMHMKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa kopnopaTuBHOTO U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

I1.M.01.01 CrpaTerusi 1 KOHKYPE€HTOCIIOCOOHOCTH KOMIIAHUH

HanpagJieHue nNoAroToBKu 38.04.08 ®uHaHCHI M KPEAUT
HanpasienHocts (mpo¢guiib) nporpaMmbl DUHAHCOBASI AHAJIMTUKA

YpoBeHb BbICIIEro 00pa3oBaHus Marucrparypa

Kpacnonmap — 2024 r.
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1. Leap ¥ 32124 AMCHUTLIAHBI:

Lenbto yuebHoit qucuumuimabl « CTpaTerus ¥ KOHKYPEHTOCIOCOOHOCTh KOMITAHUMY SIBIIS-

€TCs: U3YUCHUC TCOPETUIYCCKUX OCHOB B obnacTu YIIpaBJICHUA KOHKypeHTOCHOCO6HOCTBIO opra-
HU3alluu, HpI/I06p€TeHI/Ie HGO6XOI[I/IMBIX MMPAKTUYCCKUX HABLIKOB B o0ractu aHajin3a, OICHKHU U
HaHpaBJ’IeHI/Iﬁ IOBBIIICHUA KOHKypeHTOCHOCOGHOCTI/I OpraHu3aluu.

3amaun yuebHo#l aucturuinHbl «CTpaTerus U KOHKYPEHTOCTIOCOOHOCTh KOMITAaHUMY CO-

CTOAT B (HOPMHUPOBAHUH CIIOCOOHOCTH

IPOBOJUTH CTPATETUUYECKU aHAINU3 U IPUHUMATh CTpAaTern4yecKue pelieHus: Ha Ou3Hec-
YPOBHE;

OLICHUBATh KOHKYPEHTHBIN IIOTCHIIMAJI OPTaHU3ALINH;

UCIIOJIb30BaTh MHCTPYMEHTAPHH CTPAaTETHYECKOr0 MEHEIKMEHTa IpH (HOopMHUpOBaHUH
KOHKYPEHTHOM CTpaTeruu OpraHu3alvy;

UCIIOJIb30BaTh CPOPMUPOBAHHBIC 3HAHUS U YMEHHs B IIPOBEACHUN KOHKYPEHTHOI'O aHa-
m3a;

AQHAIN3UPOBATh M OLEHUTh KOHKYPEHTOCIIOCOOHOCTh OpraHU3alud Pa3IMYHBIMU METO-
Jlamu;

pa3paboTaTh KOHKPETHbIC HANPABIECHUs AECHCTBHM, MyTH JOCTHXKEHHSI KOHKYPEHTOCIO-
COOHOCTH OpraHHU3alLUH.

2. Conep:kanue QUCIHHUILIAHBI:

1‘3‘121 HaumenoBanue pa3aesioB / TeM AUCHUILINHBI
Pazpnen 1. Teoperuyeckue OCHOBbI YIIPABJIECHUS KOHKYPEHTOCIOCOOHOCTHI0 OPraHM3aluu
1. | Tema 1. OcHOBBI TEOPHH KOHKYPCHIIHH.
2. | Tema 2. XapaxkTepucTHKa KOHKYPEHTOCIOCOOHOCTH M KOHKYPEHTHBIX MPEHMYILECTB.
3. | Tema 3. AHann3 KOHKYpPEHTOCIIOCOOHOCTH  OpTraHHU3alluu.
Pa3zpnen 2. Mexanu3msbl (popMHPOBaHHSI KOHKYPEHTOCIOCOGHOCTH
4. Tewma 4. ViccnenoBanue KOHBIOHKTYPBI phIHKA. VI3yueHne noTpeduTeneii i KOHKYpPEHTOB.
5. | Tema 5. CymHoCTh U OCHOBHBIC TUIIbI KOHKYPEHTHBIX CTPATETHIA.
6. | Tema 6. CynrHocTh CTPaTErH4eCcKOro ypasieHHs: KOHKYPEHTOCIIOCOOHOCThIO OpraHH3alHH.
TpyaoeMkocTb IMCHHILIMHBI cocTaBaseT S 3.e. / 180 yacos

®opmMa KOHTPOJISI — IK3AMEH

CocTaBHUTEND:
K.3.H., gjoueHT W.1O. Jlomatnna
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