[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®WO: NMetposckas AHHa BuktoposHa

ﬁgf;;g;;;cg:aik%pog 2025 133632 K OCHOBHOM Tpo(hecCHOHATBHOH 00pa30BaTeNbHOI IPOrpaMme

VHAKNbHEI NDOAMMHBIA KTIOu: 1o HarnpasieHuro moaArotoBku 38.03.02_ MeHemKMEHT
798bda6555fbdebe827768f6f1710bd17a9070¢3 1fdc1bbabadiMENRBIGHHOCTD (IPOQHIIB) IpOrpaMmMbl MeHeDKMEHT

[Ipunoxxenne|3

OpTrafHn3anm

MUHUCTEPCTBO HAYKH U BBICIHIEI'O OFPA3OBAHUS POCCUMCKOM OEJEPALINU
DesiepajibHOE  TOCYAAPCTBEHHOE OIOKeTHOe 00pa3oBaTe/IbHOE YUpeiIeHHe BbICIIEro 00pasoBaHMst
«Poccuiickuii 3xoHOMu4Yeckuii ynusepcuter umenu I'. B. Ilnexanosa»

Kpacnonapcekuii punuan POY um. I'. B. [InexanoBa

(DaKyJ'H:TeT 9KOHOMHWKH, MCHCIPKMCHTA U TOPTOBJIN

Kadenpa skoHOMUKH U yIIpaBIEHUS

PABOYAS ITPOI'PAMMA JTUCIUAITINHBI

b1.0.23 TEOPUS MEHE/IKMEHTA

Hanpasienue noaroroBku: 38.03.02 MeHeT:KMEHT

HanpasyaeHHocTs (mpo¢uiib) nporpaMmmbi: MeHeTKMEHT
OpPraHu3aluu

YpoBeHb BbicIIero oopazoBanusi: bakajaspuart

T'ox navauaa nmoaroroskm: 2021

Kpacnoaap — 2021 r.



CocraButenb(n):

1.3.H., mpodeccop, mpodeccop
Kadeapsl TECOPUU MEHEIKMEHTA U
OU3HEC-TEXHOJIOTUIA A.A. CemeHoBa

Pabouas nmporpaMma JquCHUIUIMHBI 0A00peHa Ha 3aceaHuu KadeIpbl TEOpUH
MEHE[)KMEHTA ¥ OU3HEC-TEXHOIOTHI

npotokod Ne 14 ot «28 » ampens 2021 r.

CococraBuTens:

K.3.H., IOUEHT Kadeapbl 5JKOHOMUKH U

yrnpasienusi KpacHogapckoro ¢uinana

POY uwm. I'.B. [lnexanosa N.10. Jlonatuna

Pabouas IIporpamMmma 01106peHa Ha 3aCCaaHNNn 0,u06peHa Ha 3aCCIaHuHn Ka(i)eﬂpbl
O9KOHOMMKH H YIIPABJICHHUA

npoTokoJ Ne 6 ot «28» siuBaps 2021 r.



COJIEP)KAHUE

I. OPTAHU3ALIMOHHO-METOINYECKHUIA PA3EJI
LIEJIb U 3AJTAUYM OCBOEHUST JIACLIATIIIHDI ....vcvvovivvseteesteeeeeeeesee sttt s e st st st st sttt ss et sssssse s st st st ta bt stesess s s s st ssatns
MECTO AUCLUIUIMHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOIPAMMABI
OBBEM JJUCLIATUIAHDL U BUIBI YUEBHOM PABOTBL ... ..vcveiieeeitseeeeeeseeeseeseeesetsees et seeesstseeesssssessssssasnesssaessssseesssseasnsssssensesnnenans
TTEPEYEHD [UIAHUPYEMBIX PE3YJIbTATOB OBYUEHHUSI 110 TUCLIUIIMHE

IL. COAEPKAHME JUCHIMIIIIMHDBL .......ccooo..oovvoeiee oo eee e e ees e s see e e ees s sen e 8

I11. YYEBHO-METOJUYECKOE U MATEPUAJIbHO-TEXHUYECKOE OBECIEYEHUE JUCUUILINHbBI

............................................................................................................................................................................................. 20
PEKOMEHITYEMASTJTUTEPATYPA ...t eseee e ee oo s se s se e sese e en s 20
[EPEYEHb UHOOPMALIMOHHO-CIIPABOUYHDBIX CUCTEM.........coivveoeeeeeseeeeeeeeeeeeeseeeeeseee e 20
[EPEYEHD DJIEKTPOHHO-OBPA3ZOBATEJIBHBIX PECYPCOB .........oovveoeeeeeeeee e 20
[EPEYEHB TPODPECCUOHAJIBHBIX BA3 JIAHHDBIX .......voooiveoeeeeeeeeeeseee e 20

TIEPEYEHb PECYPCOB MIHOOPMALIMOHHO-TEJJEKOMMYHUKALIMOHHO!M CETU "MHTEPHET", HEOBXOJIMMbIX
JUISTOCBOEHMST JICLIATIIIMIHDL ...t s e s ee e ees s ese e eee s 21
TIEPEYEHb UHOOPMALIMOHHBIX TEXHOJIOT U1, UCTIOJIb3YEMBIX ITPM OCYIIECTBJIEHUU
OBPA30BATEJILHOI'O ITIPOLIECCA T10 JIUCLIUIUIMHE, BKJIIOYA $1 [IEPEUEHB IIPOT'PAMMHOI'O
OBECITEYEHUS
MATEPUAJIbHO-TEXHUYECKOE OBECITEYEHUE AUCLIUITINHbI
IV. METOJUYECKHE YKA3AHMSI J1J1s1 OBYUAIOIIUXCS IO OCBOEHUIO JUCLHUMNJUHSI ............. 22
V. METOJUYECKUE MATEPHUAJIbI, ONPEJEJISIIOIUE OPOLIEYPHI OEHUBAHUSI 3SHAHUI U
YMEHUI, XAPAKTEPU3YIOIIHUX ITANIbI ®OPMUPOBAHUS KOMIETEHIMUA. ............ccovvvo.. 22
VI. OUEHOYHBIE CPEJCTBA JUISI IPOBEJEHUSI TEKYIIETO KOHTPO.ISI U IPOMEKYTOYHOM
ATTECTALIHE ....ccoo.ooovooeoeoeeeeeeeeeeeee et s e s s e ees e s 23



I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Iesp ¥ 32124 OCBOCHHS TUCHUILINHBI

Lenbto nucuuruiubbl «Teopusi menedxncmenmay SBIAETCS HU3YyYEHUE OCHOB
MEHEKMEHTA.

B nponecce nzyueHuss TUCHUIUIMHBI O0y4YarOIUNCS TOJKEH OCBOUTH OCHOBHBIE
METOJIbl, TEXHUKY M TEXHOJIOTMIO YIIPABICHUS, MOJYYNUTh ONPEIECICHHBIC HABBIKH IS
UCIIOJIb30BAaHUS UX B IPAKTUKE YIPABICHUS OPraHHU3alUEd B YCIOBUSAX CI0XKHOTO U
JUHAMMYHOTO OKPYXKEHHS; IMOHMMaTh Oa30Bble MPHUHLMIIBI IOCTAHOBKM 3a4ad U
BBIPa0OTKH PEIICHUH.

[locne wu3ydyeHUs IUCUUILIMHBI OOYYAOUIMICS JOJDKEH 3HaTh M IMOHUMATh
Ha3HA4YCHHE U BO3MOXXHOCTHU UCIIOJIb3YEMbIX CPEJCTB U CIIOCOOOB YIPaBICHUS JEIOBOM
OpraHM3alMEN, HAXOIUTh HA MPAKTUKE MPUEMBI COBEPIICHCTBOBAHUS YIPABICHYECKOU
JEeSATEIbHOCTH; pPelIaTh NPOPEeCcCUOHAIBHbBIE 331a4 HA OCHOBE 3HAHUN 3KOHOMUYECKOH,
OpPraHU3alMOHHON U yIIPaBJIEHYECKOW TEOPUN
3amaun AUCHUIUIUHBI « T eopusi MeHeoHCMeHma:

1. packpbITh CYIIHOCTb SIBJICHUI M MPOLIECCOB YIPABICHUS U MPUBUTH 00YyYarOIIUMCS
COOTBETCTBYIOIIMI MOHATUWHBIN aIapar;

2. cpopMuUpOBaTh COOTBETCTBYIOIIEE MHUPOBO33PEHUE, IO3BOJSIOLIEE OOBEKTUBHO
OLICHUBATh Ty WM HHYIO YIPABICHYECKYIO CUTYAllUI0 U COOTBETCTBYIOLLYIO €M
KOHILICTILUIO YIIPABJICHHUS JKOHOMUYECKOU ESATEIIbHOCTEIO;

3. chopMUpOBaTh HAaBBIKM AaHAJIN3a, HCTOJIKOBAHMS U OIMCAHUS YIPABIEHYECKUX

ITPOLIECCOB;
4. cdopmupoBaTh 3HaAHUS MOHATUIHOTO ammnapara YKOHOMUYECKOM, OpraHu3allMOHHOM
W YIOPABICHYECKOM  TEOPUHM, OCHOB  COBPEMEHHBIX  3KOHOMHYECKHX,

OpraHU3alMOHHBIX U YIPABJICHYECKUX TEOPUH (Ha MPOMEKYTOUYHOM YPOBHE);

5. cdopmupoBaTh yMEHHUs TpeiaraTth COBOKYIMHOCTh PEIICHUH MNpodecCuoHaIbHbIX
OpraHU3allMOHHO-YMIPABICHYECKUX 3a7a4 MCXOJs W3 TOHUMAHHS COBPEMEHHBIX
DKOHOMHUYECKUX, OPTraHW3AIlMOHHBIX W YIPaBIECHYECKUX TEOPHM; BBHIOUPATH
ONTUMAaJIbHBIE PEIICHUs MPOPECCUOHAIBHBIX 337124,



MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl
Huctunvna «Teopusi meHeOxcmenmay OTHOCUTCS K 00s3aTENbHOM YacTH y4eOHOTO

I1J1aHa.

O0beM TUCHUIIMHBI U BHABI Y4e0OHOI padoThI

Tabmnma 1

IToxa3arenau o0bema JAUCIHHUIIIINHBI

Bcero yacoB no ¢popmam 00yueHust ‘

OUHAaA

‘ OUYHO-3A04YHaA

3a0unaa™

O0beM QUCIUIINHEI B 3a4ETHBIX €IUHULIAX

43ET

O0beM JUCLHMIIIIMHBI B aKaJl.9acax

144

[TpoMexyToUuHast aTTECTALUS:
dbopma

IK3AMEH

IK3AMEH

KonrakTHas padora odyuyarommxcs ¢
npenoaasaresieM (KoHTakr. yacol), Bcero:

46

38

1. AynutopHas pabora (Ayz.), akaj. 4acoB
BCETO, B TOM YHCJIE:

42

34

® JICKIHNHN

18

14

® JIPAKTHYCCKHC 3aHATHUA

24

20

L4 J'Ia60paTOpHBIe 3aHATUA

B TOM YHUCJIC NPAKTHYCCKAaA IMMOArOTOBKA

2. NHnuBuayabHbIe KOHCYJIbTAIIUN
(UK)** (3anonnaemcs npu naruuuu no
OUCYUuniuHe Kypcoeulx pabom/npoexmos)

3. KonrakTtHas paboTa mo mpoMeKyTouHOU
arrecranuu (Katrt) (3anonnsemcs npu
HAIU4UY no OUCYUNIUHe KypCo8bix
pabom/npoexkmos)

o

. Koncynpramnus nepen skzamenom (K9)

5. KonTakTHas paboTa mo mpoMexyTo4HON
aTTeCTalllU B TIEPUOJ] 9K3. CECCUU / CECCHH
3a0yankoB (Kartok)

CamocrositesbHas padora (CP), Bcero:

98

106

B TOM YHCIJIC:

e caMOCTOsITeNbHAs paboTa B MEPUOJT IK3.
ceccunt (CPak) (3anonnsemcs npu nanuuuu
9K3AMEHA NO OUCYUNTIUHE)

32

32

e camocrosTenbHas pabota B cemectpe (CPc)

66

74

B TOM YHCJIE, CAMOCTOSsITeNIbHAst paboTa Ha
KYpPCOBYIO pabOTy (3anonnaemcs npu Haiuduu
1o OUCYUNTIUHE KYPCOBLIX pabOm/NpoeKmos)

*3a0unas ¢opma odyuenus no nanpasnenuio 38.03.02 Menedocmenm He npedycmompena



IlepeyeHb MUIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHS MO IMCUMUILINHE

Tabmuua 2
®opmupyembie HNuaukaropsl qocTuxedusi | Pe3yabTaTbl 00yueHuUs: (3HaHu,
KOMIIeTeHIM U KOMIIeTeHI Ui yMeHus)
(k00 u naumenosanue (k00 u Haumenosanue
KoMnemenuyuu) UHOUKAmMopa)
OIIK-1. CnocobeH pemiath OIIK-1.1. Pa3zpabatsiBaeT OIIK-1.1. 3-1. 3naem
npodeccuoHanbHbIe 3a/1a4u KOMIUIEKC Mep JJISl PeIIeHUsI | MOHATUHHBIN amnmapar
Ha OCHOBE 3HaHUI (Ha 3ana4 npodeccruoHalIbHOM 3KOHOMUYECKOM,
MIPOMEXYTOUYHOM YPOBHE) NesITeIbHOCTH Ha OCHOBE OpraHHU3aIOHHOM u
SKOHOMMYECKO, HCII0JIb30BAaHUS COBPEMEHHBIX | YIIPABJIEHYECKOU Teopun
OpraHU3aIMOHHON 1 SKOHOMUYECKUX,
YIIPaBJICHYECKON TEOPUU OpraHU3alMOHHBIX U OIIK-1.1. V-1 Ymeem
yIPaBICHUYECKUX TEOPUI npejarath COBOKYITHOCTb
pelieHui poheCCHOHATBLHBIX
OpraHU3aI[IOHHO-YIPABIEHYECKUX
3aJa4  UCXOJs U3 IOHHMMAaHUs
COBpPEMEHHBIX SKOHOMUYECKUX,
OpTaHU3aIOHHBIX "

YIIPpaBJICHUYCCKUX TCOpI/Iﬁ

OIIK-1.2. Pemaet
OpraHu3alOHHO-
yIPaBJICHUYECKUE 3a7a4 Ha
OCHOBE 3HaHUM (Ha
MIPOMEKYTOUHOM YPOBHE)
SKOHOMMYCCKOM,
OpPraHU3alMOHHON U
YIIPaBICHUYECKON TEOPUU

OIIK-1.2. 3-1. 3naem OCHOBEI

COBpPEMEHHBIX SKOHOMUYECKUX,
OpraHMU3alMOHHBIX u
yIpaBlICHUYECKUX  Teopuil  (Ha

IPOMEXYTOUYHOM YPOBHE)

OIIK-1.2. V-1. Vmeem BbiOupath
ONITUMAJIbHBIC pereHwst
npogeccnoHaIbHbBIX 3a7a4

VYK-2. CnocoOeH onpeaensiTh
KpYT 3a/1a4 B paMKax
MOCTaBJIEHHOW LIeJIU U
BBIOMPATH ONTUMAJIbHBIE
CIOCOOBI UX PEUIeHHUs, HCXOIS
U3 JCWCTBYIONUX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
Y OTPaHWYEHUN

VK-2.1. Ilouumaer 6a30BbIe
MPUHIMITBI TOCTAHOBKH 3a/1a4 1
BBIPAOOTKH PEIICHUI

VYK-2.1. 3-1 3naem ocHOBHBIE
MPUHIHUIIBI U KOHIIETIIMU B 00J1aCTH
LeJIeTIoNIaraHus ¥ IPHHATHS PeICHUH
YK-2.1. 3-2 3naem meronst
TeHEePUPOBaHUsI ANbTEPHATHB
pELICHU ¥ IPUBEICHUS UX K
COITOCTaBUMOMY BHJLy JJIsl BBIOOpa
ONITUMAJILHOTO PEIICHHS

YK-2.1. 3-3 3naem npupony NaHHBIX,
HEOOXOIMMBIX JJISl pEILICHHS
MOCTaBJICHHBIX 337124




YK-2.1. ¥-1 Ymeem cuctemHO
aHAJIM3UPOBATH MIOCTABJICHHBIE [IEITH,
(hopmynmpoBats 3a1a9n |
Mpe/yIarath 000CHOBAHHBIC PEIICHHSI
VYK-2.1. Y-2 ¥Ymeem xpuTHYECKH
OTICHUBATH MH(OPMAIIHIO O
MPEeIMETHON 00JIaCTH TPUHSITHS
pelieHui

YK-2.1. ¥-3 ¥meem vcnonb30BaTh
WHCTPYMEHTANBHBIC CPEJICTBA IS
pa3pabOTKH ¥ IPUHSTHS PEIICHHUIHA




ransl GOPMUPOBAHNA U KPUTEPUH OLIEHUBAHUA C(POPMUPOBAHHOCTH KOMITETEHIIHI

I1. CONEPY)KAHUE JUCHMUIIIAHBI

Tabmuma 3
Ounast popma 00ydeHwHs

HaumenoBanue pasjesia, TeMbI

Tpynoemkocts 144, akagemuyeckue
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Cemectp 1
1. Tema 1. IIpeomem, cywmnocmeo u 2 3 - - 10 15 | OIIK-1.1; OIIK-1.1.3-1; o., T., C.3., Hn.n/I'p.n;
HOHAMUTINBLI ANNAPAM MEHEOHCMEHma. OIlK-1.2; OIK-1.L.Y-1, | rp.o. K. 9
Ilenouka co3danua yennocmu Kaxk VK-2.1. OIK-1.2. 3-1;
00veKkma ynpaeneHus 82@%233;1
[peamer TEOpHHU MEHEDKMEHTA. YK:Z'I. 3:33
IlonsaTuiiHeli anmapar. 3aKOHOMEPHOCTH VK21, V-2
YIpaBI€HUS Pa3IMYHBIMH  CHUCTEMaMH. o

VYnpasnenueckue oTHouieHUs. CyOBEKTHI
1 OOBEKTHI YIIpaBIEHUS.

AHanmu3 LENOYKH CO3JaHMs LEHHOCTH. B
JeiicTBusi, He0OXOIUMBIE JIJIsl pa3pabOoTKH,

MIPOM3BOJCTBA, BBIBEJIEHUSI Ha PBHIHOK,
NOCTAaBKM W TOJJIEPKKH  JaHHOTO
NPOIYyKTa i YCIIYTH. Ananus

JIEKOMITO3HMIIMH. VICTIOIB30BaHME MEMOYKH
CO3/aHus IIEHHOCTH Kak obOecredeHue
OpicTporo  0030pa  BHEIIHEW  Cpeibl
KOMITAaHUHX MW BO3MOXHBIX HaHpaBHeHHﬁ
HW3MEHEHU.




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenus
CymHOoCTh yIpaBIeHIEeCKOH
JIeATeITLHOCTH. Llenn u 3a1a4n
yhpaBiieHuUecKol aesrenbHocTH. Lenu-
OpHUCHTAINN u HeNU-3aJaHusl.
PykoBoauTenu BBICIIIETO 3BeHa
yIpaBleHUST U MEHEIKEPBI-UCIIOTHUTEIH.
Crparerudeckoe yIhpasiieHHE.

Taktuueckoe  ympaBiaeHue.  Tekyiiee
(omepanonHoe) yrpaBieHUs. DaKTOpHI
yhopaBleHHsT W HMX  KIacCUpHUKamus.
HNudopmarnys KaK CPEACTBO
YIPaBIEHUYECKON ACATENTbHOCTH.

Mecto U ponM PyKOBOAMUTENS B CHCTEME
ynpasnenus. Crenuduka JOIHKHOCTHOTO
NOJIOXKEHUSI ~ pykoBoautenss.  DyHKOUH

PYKOBOIMTEIISA: LeJienojaratume,
MIPOrHO3HMPOBAHUE, IUTaHUPOBAHUE,
OpraHu3alvy, MIPUHATHE peLICHHUH,
MOTHUBHPOBAHUE, KOMMYHHMKaTHBHAs

(yHKOMS, KOHTPOJIb H  KOppPEKUus,
KagpoBas (YHKIUS, MPOU3BOACTBEHHO-
TEXHOJIOTHYeCcKHe (YHKLNH, TPOU3BOJHbIE
(xoMIUTeKCHBIE) (DYHKIIUN YIIPABICHUS.
MortuBanus AesTeIHOCTH PYKOBOIUTEIIS.
Brnactp kak perysistop ynpaBiieHIeCKON
JesITeIbHOCTH. PyKOBOACTBO M IMIIEPCTBO.
CriocoOHOCTH K yNpaBlieHUECKON
JesITeIbHOCTH.

10

15

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
YK-2.1. V-1,
YK-2.1. V-3

I'p.o.

T., C.3.,
K.

An.3.,




Tema 3. Opzanuzayuonnslii Ousaix
Pazpabotka LIEJIEBOIL MOJEIN
OpraHW3allMi W TPOTPaMMbl H3MEHEHUH
KOPIIOPaTUBHOM KYJIBTYpPHI.

Onucanue OpraHU3alMOHHONW CTPYKTYPBI
U pachpeleieHusi  OTBETCTBEHHOCTH.
Pa3paboTka opraHWrpaMM HW = MaTpHII

OTBETCTBEHHOCTH. Pazpabotka
OTIEPAIIMOHHBIX HOPM paboThI
nopa3ieJIeHUMN.

Hactpoiika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenue
MOJIHOMOYMIA, hyHKIHI u

OTBETCTBEHHOCTH COTPYAHHUKOB Ha OCHOBE
pa3paboTaHHBIX perIaMeHTOB.
Ha6monenue, dororpadgus padouero aHs
Y TaiiM-(yHKIIMOHAIBHBIN aHAIH3.

Pazpabotka OpPraHH3aLAOHHBIX
PErIaMEHTHPYIOIINX JIOKYMEHTOB.
OntuMu3anus TOPU30HTAIbHBIX

B3aUMOJICUCTBUI B OPTCTPYKTYPE.
KopnopatuHslii qu3aiit.

Ju3aiiH  OpraHM3alMOHHOM  CTPYKTYpbI
MOJIpa3AcICHMSL.

HeranbHblii WHXXVUHUPHUHT omsHec-
npoueccoB. IIpuMeHeHHe  TEeXHOJOTUI
OM3HEC-WH)XXMHUPUHTA JUIS  Pa3paboTKu
pETIaMEHTOB.

[u3zaiin CHUCTEM YIIPaBIICHUSL.
OnTuMu3anys BEpPXHETO UM HIDKHETO
YPOBHEHN OPrCTPYKTYPBI.
DyHKIMOHAJIBHBIE, MPOJYKTOBO-
PBIHOYHBIE u MaTpUYHbBIE THUIIBI
OpraHM3allMOHHBIX CTPYKTYP.
[IporieccHbIe, MPOEKTHBIE U CMEIIAHHBIE
OpTraHU3aIlMOHHBIE CTPYKTYPHI.

10

17

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
YK-2.1. V-1,
YK-2.1. ¥-2;
YK-2.1. V-3

0.,
I'p.o.

T., C.3.,
K.

Hu.n/T'p.n,
2.,
An.clAn.3

10




Tema 4. /luaznocmuxa u ynyuuienue
npoueccoe ynpagienus

[uarHoctuka JOEHCTBYIOIIMX CTPYKTYp
OpraHHU3aIin (opranu3anmoHHOM,
(hyHKIMOHATBHOM, WHPOPMALIMOHHOH,
KaapoBoi).  [luarHoctuka  COCTOSTHUS
OpTraHU3aIMOHHON CTPYKTYPBIL.
Opranuzanuss NpoeKkTa MO0 ONTHUMM3ALUU
oprcTpykTypsl. I[lpakTHueckue mpuemsl
yIpaBIeHUS U3MEHEHUSIMH.

"Hacrpoiika" OpraHU3aIMOHHOMN
CTPYKTYPBI oJ pa3paboTaHHYIO
CTpaTETHIO.

Orampl  mpolecca  OpPraHU3alUOHHBIX
WU3MCHEHUIA. Crioco0bl yIpaBJICHUE

mporeccoM  u3MeHeHud.  OpraHuzanus
yIOpaBlieHHE MEPCOHAIOM B  YCJIOBHSAX
OpraHU3alMOHHBIX U3MEHEHUH.

OcHOBHBIE IMPUHOUAIIBI Mpeoa0JICHUA
COIIPOTHUBIICHUS nepcoHana
OpraHU3allMOHHBIM N3MEHEHUSIM
BBITCKAIOT M3 C€ro IIpUuYHrH. OcHOBHBIE
NIPUEMBI U MEPOIPHUATHS 110 YMEHBIIEHUIO
conpoTuBiieHui. IIpaBunbHas TEXHOIOTHS
peanu3anuy TMPOEKTa [0 ONTHMH3AIIH

OpPICTPYKTYPBI.
Tunsl u YCIOBUS BO3MOJKHBIX
OpraHU3alMOHHBIX WU3MEHEHUI.

[IpoGnembl oOecrieueHus: analTHBHOCTH
OpraHM3alliy B PEIHOYHOH Cpejie.
Pazpaborka MIPOTPaMMBbI
OpraHM3allMOHHBIX M3MeHeHui (change
management) B 4YacTH Iepexoaa oOT
CYIIECTBYIOIIEH CTPYKTYPHI K IIETICBO.
Buenpenve namMeHeHui. DTarmbl
npeoOpa3oBaHUil OpraHU3aIuN
JIESITEIIbHOCTA KOMIIaHUH

14

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
YK-2.1. V-1,
YK-2.1. ¥-2;
YK-2.1. V-3

0.,
I'p.o.

T., C.3.,
K.,
Mu./P.u

Hn.n/Tp.n.,
2.,
An.clAn.3

11




Tema 5. Mexanusm  nposeedenus 10 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hu.n/Tp.n.,
OpP2aNU3AUUOHHBIX USMEHEeHUL OIIK-1.2; OIK-1.1.Y-1; | rp.o. C.3. 2,
AHamu3  COCTOSHWS ~ OpPraHu3alMd | VK-2.1. OIIK-1.2. 3-1; .u.//.p. An.clAn.3
MOTPeOHOCTH B OpraHU3aHOHHBIX OHK-l.Z.Y-.l;

W3MCHEHHSAX M yOpaBICHHE WM. zﬁg i zé

Bo3moxHbIe HarpaBJICHUs VK21 V-1 ;

OpraHM3aIIMOHHBIX N3MEHCHHUH. VK-2.1.V-3

Ananrtanus opraHu3alii K M3MEHCHUSIM,

HPOUCXOISIIIM BO BHCLIHEH u

BHYTpECHHEH cpenmax MIOCPEICTBOM

MeXaHnu3Ma YIIpaBJICHUS

OpraHMU3aI[MOHHBIMH W3MCHCHUSIMU.

VYnpasnenue OpraHN3aIMOHHBIMH

U3MEHCHUSIMHA. AJTOPHTM  INPOBEICHUS

OpraHM3aIlMOHHBIX U3MCHCHUI.

Kputnyeckue  Qakrtopbl  yHpaBicHHUsS

OpraHM3aIMOHHBIMH N3MEHCHHSIMH.

Pa3zpaboTka  cueHapueB — TPOBENCHHS

OpraHM3allMOHHBIX N3MECHECHUIA.

Tema 6. Ynpasnenue puckamu 10 17 | OIIK-1.1; OIK-1.1.3-1; 0, T., Cs3., | Hu.n/Tp.n.,
opeanusayuu OIIK-1.2; OIIK-1.1.V-1; | 13 P.o. K. 2.,
[ToHsITHE «PHUCK», MECTO U POJIb OLCHKU VK-2.1. OIK-1.2. 3-1; An.clAn.3
PpHUCKOB B cucteMe ynpasieHus. Kputepuu OHK-1.2.Y71;

Y TIPUHITAIIBI KJIacCU()UKAINN PUCKOB. §§§ } :;31

ITokazarenu pricka ¥ METOJIBI €TO aHaJIH3a VK2 1. y-2;

Y OIICHKH. YTIpaBJICHUE PHCKOM TIPH VK-2.1.Y-3

MPUHATUY PEIICHAN. Y CTONYUBOCTD LENeN
MOCTAaBOK, 1€ U IOAXOABI K YIIPaBJICHHUIO
puckamu nenei nocraBok. Ilponece
yIpaBIeHUS PUCKAaMH B OpraHU3aIiH.
Hcnonb30BaHre MaTpuLl PUCKa PH
YIpPaBIeHUH PUCKaMH B OpraHU3aIHs

12




Tema 7. Opzanuzayuonuto-
ynpaenenuecKkue UHHOBAUUU
Knaccudukarms OpTraHN3alMOHHO-
yOpaBlIeHYeCKUX HHHOBauMW. IloHsATHe
OpraHM3allMOHHBIX MHHOBalMid. CBOHCTBa
yrnpaBieHuecKnx HWHHoBanuil. CBoiicTBa
OpTraHM3aMOHHBIX MHHOBAIM. OCHOBHBIE
JIBIDKYIIME  CHJIBI OpraHN3alMOHHO-
yIpaBIeHUECKNX HHHOBAIUH.
CoBepiieHCTBOBaHNE OpPTaHHW3AINU TPy
Ha OCHOBE HOy-Xay. YITydIlIeHHe KadecTBa
BXO/a OpraHu3auuu (CHIPbs, MaTepHUaoB,
KOMIUTEKTYIOIIHIX u T.1.).
COBEpUICHCTBOBAHUE B3aUMOJIECUCTBUS C
BHEILIHEH cpenoi OpraHu3aluu.
CogBepleHCTBOBaHNE ¢byHKIMH
B3aMMO/ICHCTBUS c MOTpeOUTEISIMH
(pexmama, cHcTeMa  CTHMYJIHPOBaHUS
MIPOABIDKEHHUS ToBapa U Ap.). [loBwimienue
Ka4yecTBa CepBUCA TOBAPOB Y MOTPEOUTEIS.
Pacmmpenne  cymecTBYIOMIETO — PBIHKA
TOBapoB KoMmmaHuM. OCBOEHHE HOBOTO
pBIHKA.

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
YK-2.1. V-1,
YK-2.1. ¥-2;
YK-2.1. V-3

0.,
I'p.o.

T, C.s.,
K.

Hn.n/Tp.n.,
2.,
An.clAn.3

Hmozo

18

24

66

108

OuHo-3a04Has popma o0yUeHHsI

HaunMeHoBaHue pa3aeJia, TeMbl
AUCUMITHHBI

Tpynoemkocts 144, akagemuueckue

Jlekuuu

I[MpakTHyeckue 3aHATHSA
JlaGopaTopHble 3aHATUSA

IIpakTHyeckas
MOAr0TOBKA
CamocTosiTeTbHas
padora

Bcero

I/IHI[I/IKaTopr JOCTUKCHUSA
KOMIETEHIINH

Pe3yabTaThl 00yueHuss*>
(3HaHus, ymerus)

v

YueOHbIE 3aJaHUA T
ayIUTOPHBIX 3aHSATHIA

Texkymuii KOHTPOJIb

(o Teme(-am)/

pa3aeny WiIn M0 BceMy Kypy B

eJoM)

v

3ananus 1J1s TBOPYECKOro
peiiTunra

o

13




Tema 1. IIpeomem, cywinocmo u
HOHAMUIIHBLIL ANNAPAM MEHEIHCMEHMA.
Ilenouka co3oanusn uennocmu Kax
00veKkma ynpaenenus

IIpenmer Teopuu MEHE[KMEHTA.
[lonsaTuiinelii anmapar. 3aKOHOMEPHOCTH
VOpaBIeHUS Pa3TUYHBIMH  CHCTEMaMHU.
Ynupasnenueckue ortHomieHus. CyOBEKThI
1 0OBEKTHI YIIPABICHUS.

AHanmu3 LENMOYKU CO3J1aHus LEHHOCTH. B
JeticTBrs, HEOOXOAMMBIC IS pa3pabOTKH,
MPOU3BOJICTBA, BBIBEJICHUS HA PBIHOK,
MOCTaBKM W TOJACPKKH  JTAaHHOTO
MPOAYKTa WA YCIIyTH. AHanm3
JleKkoMIio3uluu. Mcrnonap3oBaHre MEenoYku
CO3MaHUs IICHHOCTH KakK OO0eCleucHue
OpIcTporo  0030pa  BHEIIHEW  Cpemsl
KOMIIAaHWH ¥ BO3MOXKHBIX HAlpaBICHUN
W3MEHEHU.

10

15

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
VK-2.1. 3-3;
YK-2.1. V-2.

0.,
I'p.o.

T., C.3.,
K.

Hu.n/Tp.n;
e/

14




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenus
CymHOoCTh yIpaBIeHIEeCKOH
JIeATeITLHOCTH. Llenn u 3a1a4n
yhpaBiieHuUecKol aesrenbHocTH. Lenu-
OpHUCHTAINN u HeNU-3aJaHusl.
PykoBoauTenu BBICIIIETO 3BeHa
yIpaBleHUST U MEHEIKEPBI-UCIIOTHUTEIH.
Crparerudeckoe yIhpasiieHHE.

Taktuueckoe  ympaBiaeHue.  Tekyiiee
(omepanonHoe) yrpaBieHUs. DaKTOpHI
yhopaBleHHsT W HMX  KIacCUpHUKamus.
HNudopmarnys KaK CPEACTBO
YIPaBIEHUYECKON ACATENTbHOCTH.

Mecto U ponM PyKOBOAMUTENS B CHCTEME
ynpasnenus. Crenuduka JOIHKHOCTHOTO
NOJIOXKEHUSI ~ pykoBoautenss.  DyHKOUH

PYKOBOIMTEIISA: LeJienojaratume,
MIPOrHO3HMPOBAHUE, IUTaHUPOBAHUE,
OpraHu3alvy, MIPUHATHE peLICHHUH,
MOTHUBHPOBAHUE, KOMMYHHMKaTHBHAs

(yHKOMS, KOHTPOJIb H  KOppPEKUus,
KagpoBas (YHKIUS, MPOU3BOACTBEHHO-
TEXHOJIOTHYeCcKHe (YHKLNH, TPOU3BOJHbIE
(xoMIUTeKCHBIE) (DYHKIIUN YIIPABICHUS.
MortuBanus AesTeIHOCTH PYKOBOIUTEIIS.
Brnactp kak perysistop ynpaBiieHIeCKON
JesITeIbHOCTH. PyKOBOACTBO M IMIIEPCTBO.
CriocoOHOCTH K yNpaBlieHUECKON
JesITeIbHOCTH.

10

15

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
YK-2.1. V-1,
YK-2.1. V-3

I'p.o.

T., C.3.,
K.

An.3.,

15




Tema 3. Opzanuzayuonnslii Ousaix
Pazpabotka LIEJIEBOIL MOJEIN
OpraHW3allMi W TPOTPaMMbl H3MEHEHUH
KOPIIOPaTUBHOM KYJIBTYpPHI.

Onucanue OpraHU3alMOHHONW CTPYKTYPBI
U pachpeleieHusi  OTBETCTBEHHOCTH.
Pa3paboTka opraHWrpaMM HW = MaTpHII

OTBETCTBEHHOCTH. Pazpabotka
OTIEPAIIMOHHBIX HOPM paboThI
nopa3ieJIeHUMN.

Hactpoiika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenue
MOJIHOMOYMIA, hyHKIHI u

OTBETCTBEHHOCTH COTPYAHHUKOB Ha OCHOBE
pa3paboTaHHBIX perIaMeHTOB.
Ha6monenue, dororpadgus padouero aHs
Y TaiiM-(yHKIIMOHAIBHBIN aHAIH3.

Pazpabotka OpPraHH3aLAOHHBIX
PErIaMEHTHPYIOIINX JIOKYMEHTOB.
OntuMu3anus TOPU30HTAIbHBIX

B3aUMOJICUCTBUI B OPTCTPYKTYPE.
KopnopatuHslii qu3aiit.

Ju3aiiH  OpraHM3alMOHHOM  CTPYKTYpbI
MOJIpa3AcICHMSL.

HeranbHblii WHXXVUHUPHUHT omsHec-
npoueccoB. IIpuMeHeHHe  TEeXHOJOTUI
OM3HEC-WH)XXMHUPUHTA JUIS  Pa3paboTKu
pETIaMEHTOB.

[u3zaiin CHUCTEM YIIPaBIICHUSL.
OnTuMu3anys BEpPXHETO UM HIDKHETO
YPOBHEHN OPrCTPYKTYPBI.
DyHKIMOHAJIBHBIE, MPOJYKTOBO-
PBIHOYHBIE u MaTpUYHbBIE THUIIBI
OpraHM3allMOHHBIX CTPYKTYP.
[IporieccHbIe, MPOEKTHBIE U CMEIIAHHBIE
OpTraHU3aIlMOHHBIE CTPYKTYPHI.

11

17

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
YK-2.1. V-1,
YK-2.1. ¥-2;
YK-2.1. V-3

0.,
I'p.o.

T., C.3.,
K.

Hu.n/T'p.n,
2.,
An.clAn.3
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Tema 4. /luaznocmuxa u ynyuuienue
npoueccoe ynpagienus

[uarHoctuka JOEHCTBYIOIIMX CTPYKTYp
OpraHHU3aIin (opranu3anmoHHOM,
(hyHKIMOHATBHOM, WHPOPMALIMOHHOH,
KaapoBoi).  [luarHoctuka  COCTOSTHUS
OpTraHU3aIMOHHON CTPYKTYPBIL.
Opranuzanuss NpoeKkTa MO0 ONTHUMM3ALUU
oprcTpykTypsl. I[lpakTHueckue mpuemsl
yIpaBIeHUS U3MEHEHUSIMH.

"Hacrpoiika" OpraHU3aIMOHHOMN
CTPYKTYPBI oJ pa3paboTaHHYIO
CTpaTETHIO.

Orampl  mpolecca  OpPraHU3alUOHHBIX
WU3MCHEHUIA. Crioco0bl yIpaBJICHUE

mporeccoM  u3MeHeHud.  OpraHuzanus
yIOpaBlieHHE MEPCOHAIOM B  YCJIOBHSAX
OpraHU3alMOHHBIX U3MEHEHUH.

OcHOBHBIE IMPUHOUAIIBI Mpeoa0JICHUA
COIIPOTHUBIICHUS nepcoHana
OpraHU3allMOHHBIM N3MEHEHUSIM
BBITCKAIOT M3 C€ro IIpUuYHrH. OcHOBHBIE
NIPUEMBI U MEPOIPHUATHS 110 YMEHBIIEHUIO
conpoTuBiieHui. IIpaBunbHas TEXHOIOTHS
peanu3anuy TMPOEKTa [0 ONTHMH3AIIH

OpPICTPYKTYPBI.
Tunsl u YCIOBUS BO3MOJKHBIX
OpraHU3alMOHHBIX WU3MEHEHUI.

[IpoGnembl oOecrieueHus: analTHBHOCTH
OpraHM3alliy B PEIHOYHOH Cpejie.
Pazpaborka MIPOTPaMMBbI
OpraHM3allMOHHBIX M3MeHeHui (change
management) B 4YacTH Iepexoaa oOT
CYIIECTBYIOIIEH CTPYKTYPHI K IIETICBO.
Buenpenve namMeHeHui. DTarmbl
npeoOpa3oBaHUil OpraHU3aIuN
JIESITEIIbHOCTA KOMIIaHUH

14

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
YK-2.1. V-1,
YK-2.1. ¥-2;
YK-2.1. V-3

0.,
I'p.o.

T., C.3.,
K.,
Mu./P.u

Hn.n/Tp.n.,
2.,
An.clAn.3
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Tema 5. Mexanusm  nposeedenus 10 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hu.n/Tp.n.,
OpP2aNU3AUUOHHBIX USMEHEeHUL OIIK-1.2; OIK-1.1.Y-1; | rp.o. C.3. 2,
AHamu3  COCTOSHWS ~ OpPraHu3alMd | VK-2.1. OIIK-1.2. 3-1; .u.//.p. An.clAn.3
MOTPeOHOCTH B OpraHU3aHOHHBIX OHK-l.Z.Y-.l;

W3MCHEHHSAX M yOpaBICHHE WM. zﬁg i zé

Bo3moxHbIe HarpaBJICHUs VK21 V-1 ;

OpraHM3aIIMOHHBIX N3MEHCHHUH. VK-2.1.V-3

Ananrtanus opraHu3alii K M3MEHCHUSIM,

HPOUCXOISIIIM BO BHCLIHEH u

BHYTpECHHEH cpenmax MIOCPEICTBOM

MeXaHnu3Ma YIIpaBJICHUS

OpraHMU3aI[MOHHBIMH W3MCHCHUSIMU.

VYnpasnenue OpraHN3aIMOHHBIMH

U3MEHCHUSIMHA. AJTOPHTM  INPOBEICHUS

OpraHM3aIlMOHHBIX U3MCHCHUI.

Kputnyeckue  Qakrtopbl  yHpaBicHHUsS

OpraHM3aIMOHHBIMH N3MEHCHHSIMH.

Pa3zpaboTka  cueHapueB — TPOBENCHHS

OpraHM3allMOHHBIX N3MECHECHUIA.

Tema 6. Ynpasnenue puckamu 13 17 | OIIK-1.1; OIK-1.1.3-1; 0, T., Cs3., | Hu.n/Tp.n.,
opeanusayuu OIIK-1.2; OIIK-1.1.V-1; | 13 P.o. K. 2.,
[ToHsITHE «PHUCK», MECTO U POJIb OLCHKU VK-2.1. OIK-1.2. 3-1; An.clAn.3
PpHUCKOB B cucteMe ynpasieHus. Kputepuu OHK-1.2.Y71;

Y TIPUHITAIIBI KJIacCU()UKAINN PUCKOB. §§§ } :;31

ITokazarenu pricka ¥ METOJIBI €TO aHaJIH3a VK2 1. y-2;

Y OIICHKH. YTIpaBJICHUE PHCKOM TIPH VK-2.1.Y-3

MPUHATUY PEIICHAN. Y CTONYUBOCTD LENeN
MOCTAaBOK, 1€ U IOAXOABI K YIIPaBJICHHUIO
puckamu nenei nocraBok. Ilponece
yIpaBIeHUS PUCKAaMH B OpraHU3aIiH.
Hcnonb30BaHre MaTpuLl PUCKa PH
YIpPaBIeHUH PUCKaMH B OpraHU3aIHs
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Tema 7. Opzanuzayuonmo- 2 2 - - 11
ynpaenenuecKue UHHOeayuu

Kiraccudukanus OpraHu3aInOHHO-
yOpaBlIeHYeCKUX HHHOBauMW. IloHsATHe
OpraHU3alMOHHBIX MHHOBanud. CBOICTBa
yopaBieHueckux uHHoBanmid. CBolcTBa
OpraHU3alMOHHBIX HHHOBAaNH. OCHOBHEIE
JIBIDKYIIIHE CHIIBI OpraHu3aloOHHO-
YIPABICHYECKUX HHHOBAIHI.

CoBepiieHCTBOBaHNE OpPTaHHW3AINU TPy
Ha OCHOBE HOy-Xay. YITydIlIeHHe KadecTBa
BXOJIa OpPraHu3aIuy (ChIPhsi, MAaTEPHAJIOB,

KOMIUTEKTYIOIIHIX u T.1.).
COBEpUICHCTBOBAHUE B3aUMOJIECUCTBUS C
BHEILIHEH cpenoi OpraHu3aluu.
CogBepleHCTBOBaHNE ¢byHKIMH
B3aUMOZCHCTBUS c NOTpeOUTEIIMU
(pexnaMa, cucreMa  CTUMYJIMPOBAHHUS

MIPOABIDKEHHUS ToBapa U Ap.). [loBwimienue
Ka4yecTBa CEpPBHCA TOBAPOB Y MOTPeOUTENS.

OIIK-1.1;
OIIK-1.2;
YK-2.1.

OIIK-1.1.3-1;
OIIK-1.1.Y-1;
OIlIK-1.2. 3-1;
OIIK-1.2.Y-1;
YK-2.1. 3-1;
YK-2.1. 3-2;
VK-2.1. 3-3;
YK-2.1. V-1,
YK-2.1. ¥-2;
YK-2.1. V-3

I'p.o.

T, C.s.,

Hn.n/Tp.n.,
2.,
An.clAn.3

Pacimpenue  CyIIeCTBYIONIETO  phIHKA

TOBapoB KommaHuu. OCBOGHHUE HOBOIO

pBIHKA.

Hmozo 14 | 20 - - 74 108

Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX
Onpoc (0.)
I'pynnosas ouckyccusn (I'p.o.)

Dopmvl meKyuyezo KOHmpOJiA:
Tecm (T.)
Jenosaslponesas uepa (/l.u./P.u.)
Cumyayuonnsie 3a0auu (C.3.)
Keiic (K.)
Dopmol 3a0anuil 011 MEOPUECKO20 pelimunza:
Huousuoyanvhotit u/unu zpynnoeoii npoekm (Hu.n./I'p.n.)
Acce (3.)
Ananumuueckan cnpaska/zanucka (An.c./ An.3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JIUTEpaTypa:
1. Teopus menemxmenTa: YueoHoe nmocodue / I'pudos B./l., Becaun B.P. M.:HUIL] MTH®PA -
M, 2016. - 357 c.: ISBN 978-5-16-009193-8;
Pexxum moctymna : https://znanium.com/catalog/product/547983
2. Menemxment: Yuebnnk / Buxanckuii O.C., HaymoB A.W., - 6-¢ uz., nepepad. u mon - M.:
Maructp, HUL] MTHD®PA-M, 2019. - 656 c.
Pexxum noctyna: http://znanium.com/catalog/product/988768

JlonosHUTEIbLHAS JTUTEpaTypa

1. Cospemennsie npobiembl MeHexMeHTa: Monorpadus / [Tog o6mr. pen. C. /1. Pesnuka. M.:
HUL] UHOPA-M, 2014. - 243 c.: ISBN 978-5-16-009239-3.
Pexxum noctyna : http://znanium.com/catalog/product/428617

2. CoBpeMeHHBIC TEXHOJOTHH MeHekMeHTa: YueOnuk / B.U. Kopones, B.B.YBapos, A./l.
3aukuH; [log pen. mpod. B.W. Koponesa; Becepoccuiickas akagemusi BHEIIHEH TOProBIH. - M.:
Maructp: HULL Uuadpa-M, 2012. - 640 c.: 60x90 1/16. (1) ISBN 978-5-9776-0218-1 - Pexum
noctyna: http://znanium.com/catalog/product/258352

3. MeHemKMEeHT: OCHOBHBIE TepMUHBI U moHsATHsA: CnoBaps / ['.B. Kucnsakos, H.A. Kucnsikosa. -
2-¢ u3a. M.: HUL] UH®PA-M, 2016. - 176 c.: ISBN 978-5-16-009748-0.
Pexxum noctymna : http://znanium.com/catalog/product/339591

4. Teopust MEHEKMEHTA: UCTOPUS ypaBieHueckoil mpiciu: YueOnuk / T.I1. XoxmoBa. - M.:
Maructp: HULl UTHOPA-M, 2013. - 384 c.: ISBN 978-5-9776-0268-6.
Pexxum noctyma : http://znanium.com/catalog/product/397344

5. Teopus menemxmenTa: YuebHoe nocobue / A.Il. banamos. - M.: By3osckuii yueonuk: HUL]
NH®PA-M, 2014. - 352 c.: ISBN 978-5-9558-0307-4.
Pexxum noctyna : http://znanium.com/catalog/product/406197.

HOpMaTI/lBHO-HpaBOBaH AOKYMCEHTaA U
Ilo maHHOM AUCIUILIMHE HE npeaAyCMOTPCHBI

HEPEYEHb UH®OPMAIINOHHO-CITIPABOYHBIX CUCTEM

1. http://www.consultant.ru - CipaBouno-nipaBoBasi cucrema KoncynbranT [liroc;
2. http://www.garant.ru - CipaBo4HO-TIpaBOBas cucreMa [ 'apaHT.

INEPEYEHD OJIEKTPOHHO-OBPA30OBATEJIbBHBIX PECYPCOB

1. Macnennukos B.B., Kammawna W.A., Kypc "TEOPUA MEHEJDKMEHTA 38.03.02"
(97eKTPOHHBIN 00pa3oBaTebHbIil pecypc, pasmeméHueidi B DOC PDY wum. I'.B. Ilnexanosa)
http://Ims.rea.ru

IMEPEYEHDB [TPO®ECCHUOHAJIBHBIX A3 TAHHBIX

1. http://www.gks.ru - Poccrar — denepanbHas ciryx0a rocyaapcTBEHHOH CTATUCTUKU

2. http://www.iep.ru/ru/publikatcii/categories.html  denepanbubiii  0Opa3oBaTeNbHBI  MOPTAI.
OxoHoMmuka. Cormosorusa. MeHeIKMEHT

3. https://lwww.nalog.ru/rn39/program/- baza nporpaMMHBIX CPEACTB HAJIOTOBOTO yueTa
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https://znanium.com/catalog/product/547983
http://znanium.com/catalog/product/988768
http://znanium.com/catalog/product/428617
http://znanium.com/catalog/product/258352
http://znanium.com/catalog/product/339591
http://znanium.com/catalog/product/397344
http://znanium.com/catalog/product/406197
http://www.consultant.ru/
http://www.garant.гu/
http://lms.rea.ru/
http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
https://www.nalog.ru/rn39/program/

4.
5

6.
7.

https://rosmintrud.ru/opendata - baza oTkpeIThIX HaHHBIX MUuHTpyaa Poccun

WWW.eCconomy.gov.ru - basel gaHHBIX MHHHCTEPCTBA 3KOHOMHUYECKOT'O Pa3BHTHS U TOPTOBIH
Poccun

http://www.fedsfm.ru/opendata - baza oTkpbITEIX JaHHBIX POCHUHMOHUTOPHHTA
https://www.polpred.com - DnekTponnas 6a3a nanubix "Polpred.com O630p CMU"

NEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAITMOHHON
CETHU "UHTEPHET", HEOBXO/IUMBbIX IJIsA OCBOEHUSA U CIUIIJINHBI

ocoukrwhE

Wurepuer-npoekt «KopnopaTtuBHbIi MeHeKMEHT», WWW.Cfin.ru/management/strategy
busnec-cioBaps - _http://businessvoc.ru/

Kyphnan «Puck-MeHeHKMEHT» - WWW.Tiskm.ru

Kypnan «Ynpasnenue nepconaiom» WWw. TOP-PERSONAL.ru

Kypnan «kcnepr» Www.expert.ru

http://www.webofscience.com - TIlomutemarudeckas pedepaTuBHO-OnOIHOrpaduyeckas u
HayKoMmeTpHuueckas (Oubmmomerpuueckas) 6a3za nanasix Web of Science .

INEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOFHﬁ, NCITIOJIB3YEMbIX
NP OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O IMPOLECCA 110
JUCIHHAITINHE, BKJIIOYASA INEPEYEHDb IMPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AntusupycDr.Web Desktop Security Suite Kommiekcuas 3amura
Bpaysep Google Chrome

Adobe Photoshop

Adobe Premiere

Power DVD

Media Player Classic

MATEPUAIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCIHUIIJIMHbI

Hucuunnuna «Teopus meHedscmenmay oOecrieueHa:

JUISL IPOBEJICHUS 3aHATUI JIEKIIMOHHOTO THIIA:
yueOHOW aynuTopued, o0OpynoBaHHOW yueOHOW MeOenblo, MYJIbTUMEIUHHBIMU CPEICTBAMU
oOyueHus IJi1 JEMOHCTPAINU JeKIIUN-TIPe3eHTaLIN;

JUISL IPOBEJICHUS 3aHATUN CEMUHAPCKOTO TUIIA (npakmuyeckue 3aHamus).
yueOHOW aymuTopueil, 000pydOBaHHON Yy4eOHOIl MeOenbl0 M TEXHMYECKUMHU CpPEeICTBAMHU
oOyueHus, CIyXallUMU N7 TPEACTaBIeHUS Yy4eOHOW HH(pOpMAIMH: KOMIIBIOTEp, PKpaH U
MyJIbTUMENA MIPOEKTOP / HHTEPAKTUBHAS JTOCKA;

JUISL CAMOCTOSITENIbHOM pabOTHI:
MMOMEMICHUEM JUIS CaMOCTOSITEIbBHOW palOoThl, OCHAIICHHBIM KOMIIBIOTEPHONW TEXHUKOW C
BO3MOKHOCTBIO TIOJAKITIOYEHHUST K ceTh «MHTepHeT» U 00ecnedeHrueM JOCTyIa K DJIEKTPOHHOM
nH(OPMAIIMOHHO-00pa30BaTENLHON Cpe/ie YHUBEPCUTETA.
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https://rosmintrud.ru/opendata
http://www.economy.gov.ru/
http://www.cfin.ru/management/strategy
http://businessvoc.ru/
http://www.riskm.ru/
http://www.top-personal.ru/
http://www.expert.ru/
http://www.webofscience.com/

IV. METOANYECKHUE YKA3ZAHUS JJIA OBYYAIOIIIUXCA ITO
OCBOEHMHIO JUCIIUITJINHbBI
» Meronuueckue pEeKOMEHAIUU 10 COCTaBJICHUIO 51 oopmiteHuIO
MEXIUCIUIUIMHAPHOIO MPOEKTA.
» Meronuyeckre peKOMEHIAIMHM 110 OPraHW3aliyd U BBITOJHEHHUIO BHEAYIUTOPHON
CaMOCTOSITENILHOUN pabOoThl.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE TPOUHEAYPBI
OLIEHUBAHUS 3HAHUIM U YMEHUMA, XAPAKTEPHU3YIOLIHUX 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynpTarhl TEKymero KOHTPOJS W MPOMEKYTOYHOW arTecTanmuu (OpMHUPYIOT
PEUTUHTOBYIO OIICHKY paboThl oOywatomierocs. Pacnpenenenune OaioB  1npu
(bopMHpPOBAHUN PEUTHUHTOBON OIEHKH pPadOThl OOYYaOIIETrocsi OCYIIECTBISETCS B
cooTBeTcTBUM C «[lonoxkeHneM O PEUTHUHTOBOW CHUCTEME OIICHKH YCIEBAEMOCTH H
KauyecTBa 3HAHUW CTYJEHTOB B TIPOIIECCE OCBOCHMS JUCHUIUIMHBI  «Teopus
MeHeddxHcmenma» B (elepalibHOM TOCYJIapCTBEHHOM OIO/KETHOM 00pa30BaTeIbHOM
yUpEeXKJACHUN BhICIHIETO oOpa3oBaHus «PocCHMCKUI HSKOHOMUYECKUN YHUBEPCUTET
nmend ['.B. IInexanosay.

Tabnuua 4
Buasbi pador MakcumMaJibHOE KOJINYECTBO 02J1710B

BoinonHenue yueOHbIX 3aJaHUI HAa ayTUTOPHBIX 20
3aHATUAX

Texymmii KOHTPOJIb 20
TBopYecKuil peHTHHT 20
[TpomexxyTouHas aTTecTanus (3K3ameH) 40
NTOI'O 100

B cootBercTBrn ¢ [10710K€HUEM O PEUTHHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH
M KadyecTBa 3HAHUM OOydYaloluxcs «IpernojaBaTeib Kadeapbl, HEMOCPEICTBEHHO
BEIIYIIUN 3aHATUSI CO CTYJICHUECKOW TpyMIou, 00s3aH MpouH(OPMUPOBATH TPYMIy O
pacripesieieHud PEeUTUHIOBBIX OallJIoB MO BCEM BHUJAM pabOT Ha TMEPBOM 3aHITHU
y4eOHOTO MOAIYJIs (CeMecTpa), KOJIMUeCTBE MOAYJeH 1Mo yueOHOW MUCHMIUIMHE, CPOKaxX
u ¢GopMax KOHTPOJS MX OCBOCHHsI, (pOpME MPOMEKYTOUHOU aTTECTallMU, CHIKCHHH
OaJIJIOB 32 HECBOEBPEMEHHOE BBINOJHEHUE BBIJAHHBIX 3anaHuil. OOydaromimecs B
TEYEHUE Y4eOHOTO MOTYJIS (CeMecTpa) MoydaroT HHGOPMAIIHIO O TEKYIIEM KOJINYIECTBE
HaOpaHHBIX 0 JUCIUTUINHE 0aJIOB Yepe3 JIMUHbIN KaOWHET CTY/ICHTay.
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VI. OHEHOYHBIE CPEJCTBA IS IPOBEAEHUA TEKYILEI'O
KOHTPOJIA U TIPOMEXYTOUYHOU ATTECTAIIUA

OHGHO‘—IHBIG cpeacrea 1Mo JUCHUILIIMHC pa3pa60TaHI>1 B COOTBE€TCTBHH C

[lonoxkxenneM O (QOHIE OILIEHOYHBIX CPEeICTB B (enepaqbHOM TrOCyAapCTBEHHOM
OIO/HKETHOM 00pa30BaTEIbHOM YUYPEXKICHUU BBICIIETO oOpa3oBanus «Poccuiickmii
DKOHOMMYECKNH yHUBepcuTeT uMeHHu [.B. [limexanosay.

Temamuka Kypcoswvix padom/npoekmos
KypcoBast pabota/mpoekt no aucuuiuinie «Teopusi MEHEI)KMEHTa» YYEOHBIM TUIAHOM
HE TIPETyCMOTPEHBI.

Tunoeoit nepeuens 60npPoCco8 K IK3AMEHy:

orwdPE

o

10.

11.

12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

[lonsiTHe MEeHEKMEHTA. Y IpaBIeHUE U MEHEI)KMEHT. Buibl yripaBiieHus.

[Tpuntuns! 1 QyHKIMH MEHEKMEHTa. MeToIbl B MEHEIKMEHTE.

VYnpasnenue B J[peBHEM MHUpe.

VYnpasnenue B snoxy CpemgneBekoBbs. Hukkono Makkuasesiu.

[IpennochUIKy U 3Tarbl BOSHUKHOBEHHSI MEHEKMeHTa. Kimaccudukanus mKkoj MeHeKMEHTa U
HCTOPUYECKHE TEHJCHIIMY UX PAa3BUTHS MEHEI)KMEHTA.

[lIxona HayuHoro ynpasieHusi. OcHoBHbIE npuHLIMIBI Teopun D. Teitnopa.

[TocnenoBarenu mkoibsl HaydyHoro ynpasienus - I'. ['annart, @. u JI. ['unbperst, I'. Dmepcon, I
Dop.

AJMUHUCTpATHBHAS MIKOJA yrpaBieHus. A. Paifonb — QyHKIUN MEHEKMEHTA. 14 MPUHINIIOB
ynpasienus A. daiions.

PazButue konnenmuu A.Daitons — JI. YpBuk. M. Bebep — koHmeniusi GI0pOKpaTHUYECKOM
OpraHM3alMH.

[IIxomna neuxonoruu U yenoedyeckux orHomeHui. ML.II. ®@oser. XOTTOPHCKUN YKCIIEPUMEHT
U €r0 JTallbl.

[lIxoma moBeneHueckux Hayk. Comep)kaTrelibHbIE TEOpUM MOTHBaIMK (uepapxus A. Macioy,
teopun K. Anbaepdepa, 1. Makknennanaa. J[ByxpakropHas teopust . ['eprudepra).

PazButue Teopuit tmaepcrtsa — . Makrperop.

CuHcTeMHBIN, TPOLECCHBIN, CUTYallMOHHBIA MOAXOABl B MEHEKMEHTe. CUCTEMHBIN aHAIU3 U
MaTeMaTHYeCKUEe METO/IbI B YIIPaBIECHUU.

CyIHOCTh YHpaBiIeHYECKON AEATENbHOCTH, OOBEKT U CYyOBEKT yIpaBJIeHuUs.

CyIHOCTb U co/iepKaHUEe MPUHIIMIIOB MEHEI)KMEHTA.

MeHepkep: ero MecTo U poJib B OpraHu3aiK, 0COOEHHOCTH YIPaBJIEHYECKOT0 Tpy/a.
QYHKINN yIIPABICHHUS.

OCHOBHBIE 3TaIlbl pa3BUTHSI MEHEPKMEHTA.

[IIkos1a HAy4HOTO yIpaBJICHUS.

AnMHUHHCTpaTHBHAS (KIaccH4ecKkas) IIKoJa.

[Ikoa NCUXOJOTUH U YEJIOBEYECKUX OTHOIICHUH.

KonnuecTBenHas mkona (1IK0J1a HAyKH YIPaBJIECHUs).

HanuonaneHple  MoOIEnM  COBPEMEHHOTO  MEHEKMEHTa  (eBpomeiickas,  sIOHCKasd,
amepukaHckas). HanmoHanpHbple KOHIENIUN MEHEDKMEHTA: aMEPUKAHCKasl U IMOHCKask MOJENIN
MEHEI)KMEHTA.

OcobeHHOCTH pa3BUTUSI MEHEIKMeHTa B Poccun.
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25.

26.
217.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.

S7.

[TonsTHe opranusanuu. BHyTpeHHsA U BHELIHAA Cpela opranu3anuu. Mukpo- u
MaKpOOKpYKEHHE.

Lenu 1 3a1aun ynpaBiIeHYECKOMN AesTeNbHOCTH. Llenn-opueHTauuu U nein-3aJaHusl.
Crparernueckoe ympaBieHue. Takrtuueckoe ympasieHue. Tekyimiee (OnepamnroHHOE)
YIPABIICHHUS.

Nudopmanus kak cpeacTBO ypaBiIeHUYECKON JAeITeIbHOCTH.

[ToHATHE M TPUHIUIIBI ITITAHUPOBAHUS. MeTo bl pa3pabOTKH IJIaHOB.

Bupl n1aHOB B MEHEDKMEHTE: CTpaTerHuecKue, onepaTuBHbIE, OM3HEC-TIaHbI U JP.

Amnanu3s nenouku neHHoctu M. [loprepa

CymiHocTh M cucTeMa CTpaTeruyeckoro ynpasieHus. [loHaTre crpaTernueckoro aHajinsa.
Opranuzanus Kak 0ObEKT yIpaBJICHHs.

Muccus opranuzanuu.

Lenu opranusanuu.

Mertonb! ctpaterndyeckoro ananusa: PEST u SWOT.

CyIHOCTh ¥ OCHOBHBIE TIOHATHSI MOTUBAIIUH KaK (PYHKIIMM MEHEHKMEHTA.

[TonsiTHe MOTHBAIMK TPyZAa: MOTPEOHOCTH, MOTHUBBI, HHTEPECHI, IICHHOCTH. MOTUBUpPOBAHUE U
cTUMYyJIHpoBaHue. [IpUHIUIBI MOTHBALINN.

[IponieccyanbHble TEOpUM MOTHUBALMU: Teopus oxxkunanus B. Bpyma, Teopus cripaBeIIMBOCTH
Jx. Anamca, xomriuiekcHas Tteopusi Iloprtepa-Jloynepa, teopusi uenenosaranus 3. Jloka,
TEOPHS NOJAKPEIUICHUSI MOTUBA.

OCHOBHBIE THUIIBI CTPYKTYp YIIPaBJICHUS.

Jluneitnas, (GyHKIUOHANbHAS, JTUHEHHO — (YHKIMOHAIbHAS CTPYKTYPHl YIPAaBJICHUS, HUX
JIOCTOMHCTBA U HEJIOCTATKHU.

MartpuuHas 1 ITMBU3UOHAIbHAS CTPYKTYpa yrpasiieHus. VIX J0CTOMHCTBA U HEJOCTATKHU.
[IpoekTHas cTpykTypa ynpasieHus. JJOCTOMHCTBA U HEAOCTATKH.

[lonsiTue BnacTu B opranu3zanuu. OCHOBaHUS U UCTOUYHUKH BIacTH. MeTObl BIUSHMUS.
JlunepctBo U pykoBoACTBO. OCHOBHBIE TEOPUM JIMJEPCTBA: MOJAXOA C MO3UIMH JIMYHBIX
KAueCTB, IOBEJCHUYECKUN MTOAXO0/I, CUTYAl[MOHHBIHN ITOAX0/, XapU3MaTUIECKHI MTOAXO.
XapakTepucTuka CTWIEH PYKOBOJCTBA M JmaepcTBa. KomaHAbsl M pa3feneHHOE JUIEPCTBO.
3amenutenu auaepcrsa. OcoOEHHOCTH yIpaBiIeHUs TPYIIION.

I'pynnoBas gunamuka. dopmanbHble W HedopMaibHbIE TPYNIblL. OTanbl (GOPMUPOBAHUS
KOMaH/I 1 11€71eCO00pa3HOCTh X UCIIOIb30BaHUS.

OO6mue noHsATHS O KOHGIMKTaX B opraHusauuu. I[Ipupona koHpauKTa, QYHKIMM W THUIIBI
KoH(MIMKTa. YPOBHHU KOH(MDIUKTA B OpraHU3alii. BHYTPUIMYHOCTHBIN KOH(IIUKT.

OO0mue moHATHS O KOHQUIMKTaX B OpraHu3aluu. MeToabl paspelieHus U NpeaylnpexIeHUs
KOH(MIMKTHBIX cUTyaluii. bazoBble cTpaTernu BHIXObI U3 KOH(IUKTA.

[lonsiTe ympaBieHYecKUX pemieHud u ux kinaccuukanus. CTpykTypa M coJep)KaHue
rpoliecca NPUHATHS pelieHnid. Moienu npuHsATHS peleHusl.

MexaHu3MBbl yIIpaBJICHUS: CPEACTBA U METOIbI YIIPABICHUS.

OKOHOMHYECKUI MEXaHU3M YIIPABJICHUS.

AJIMUHUCTpPATUBHBIE METO/IbI YIIPABICHUSI.

ConuasbHO — NCUXOJIOTMYECKNE METOBI YIIPABIECHUS.

VYhpapieHue OpraHuM3allMOHHBIMU M3MEHEHUsIMU. BHeapeHune u3MeHeHui. JTambl Mpolecca
OpraHU3aIMOHHBIX H3MeHEeHUH. CriocoOBl yrpaBlieHHEe MTPOLECCOM U3MEHEHHH.

[lonsiTHe «puCK», MECTO W pOJIb OLICHKH PHUCKOB B CHCTEME ympaBieHus. Kpurepunm u
MIPUHIIMIIBI KJIacCU(DHUKAIIN PUCKOB.

[Tokazarenn pucka M METOJbl €ro aHajM3a M OLIEHKHU. YTpaBiICHHE PUCKOM IPH MPHUHITUU
pELIEHHU.
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58. [lonaTue opraHM3allMOHHBIX MHHOBaMi. Kiaccudukanus opraHu3aioHHO-YIPaBIEHYECKUX
WHHOBAIIWH.

59. CpoiicTBa ympaBiieHYeCKUX MHHOBAIMi. CBOMCTBA OpraHU3allMOHHBIX HHHOBAIMH. OCHOBHEIC
JBUKYILIME CUJIbI OPTaHU3aLMOHHO-YITPABICHYECKUX NHHOBALIUH.

60. ®ynkuus KoHTpos. TexHomorust kouTpossi. TpeboBaHUs — KpUTEPUH KOHTPOJIS.

Tunoevie 3a0auu K IK3ameny.:

3agaua Ne 1

Jonyctum, oauH Bam nogunHeHHbIH OMO0YHO, B CBSI3U C HEOCTATOYHBIM OIBITOM, YIYCTHII
KpYIIHYIO ornepauuio. JIpyroi - aHaJOTHYHYIO CHIEJIKY 3aKJIIOUUII, ITIOJIYYUB 33 3TO BO3HATPAXKICHUE OT
IIOCTABIIMKA. B mepBoM cilydae KOMIIaHUS yIIyCTUJA CYLIECTBEHHYIO BBITOZY, B IPYIOM — IOJIy4HJIa
3HAYUTENbHYIO NMPHOBLTE. OnuiuTe Bamry peakunio u g1elCTBHs B IEPBOIl U BTOPOH CHTYallUH.

Ilpumepwl 6onpocoe 01:1 npoedenusn onpoca:

1. Kakum o6pa30M OIIPEACIIAIOTCA IPUHIUIIBI K PECTJIAMCHTDI B38.PIMO,Z[€I>'ICTBPI$I JJIEMCHTOB
ousneca?

2. OmpenenuTe KOHTPOJIbHBIE MTOKa3aTea 3()pPeKTUBHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX

MOAPA3ACIICHUMN.

Kak ¢popmupyercs GropkeT opraHu3auy, pa3iokKeHHOro MO CTPYKType mporecca?

4. Kakue BaM U3BECTHbl BHYTPEHHHE  HOPMAaTUBHO-PETJIAMEHTHUPYIOIIUE  JOKYMEHTBI
pacipeaciICHuA 3aja4, Q)YHKHI/II‘/‘I, MHOJIHOMOYHUH u OTBCTCTBCHHOCTH CTPYKTYPHBIX
[10/Ipa3IeJIEHUH U JIOJPKHOCTHBIX JIMLL?

5. Uro NEXHUT B OCHOBE OIIpCACIICHUS KOHTPOJIbHBIX MoKazarejei 3(1)(1)6KTI/IBHOCTI/I ousuec-
MPOIIECCOB U CTPYKTYPHBIX MOIpa3IeICHUN?

w

Ilpumepvl mem cpynnoevix OucKyccuii:

Kpurepun ctpaxoBoro pucka.

MeTobl IpeaynpexaAeHHs U CHUKEHHSI pUCKA B KOMMEPUYECKOM 1€ TENbHOCTH.
Mexanusm TpaHcdepTa (mepeiaun) pucKoB Ipyromy X03sHCTBYIOIIEMY CYOBEKTY.
OcHOBHBIE 3Tal NpoLEecca MPUHATUS PEIICHUI 10 YIIPABICHUIO PUCKAMHU.

Kakwue 3tansl npouecca ynpasieHHUs] pUCKaMU B OpPraHHU3alvH.

AR A

Tunoevie mecmoesvie 3a0anus.
1. C mouku 3penus meopuu meneodrcmenma Haubdonee KOPPEKMHbIM OnpedeieHuemM yeau
YRPAGNEeHUA ACNACHICA. ..
1) pe3ynbTaT, Ha JOCTHIKCHUE KOTOPOTO HAMPABICHO YIIPABICHNUE;
2) ’KenarelbHOe, HEOOXOIMMOE M BO3MOXKHOE COCTOSHHIE YIPABISIEMON CUCTEMBI;
3) BuaeHHE GYIyIIEro, KOTOPOE 7KeJATeILHO 10CTHYb;
4) o0ObeKTUBHAsS TECHACHIUS PAa3BUTHS OpPraHU3aINH.

2. K ocnoenbiMm hyHKyuAM MeHedicmMenma, 6X00AWUM 8 00uenpuHaAmylio Kuiaccuguxauyuro,
omuocamcs...
1) ¢unancupoBaHue;
2) MOTHBAIUS;
3) nmJaHmpoBaHmMe;
4) KOHTPOJIb.
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3. B meopuu meneoryncmenma peuienue, He 3agucauiee 0m RPOULI020 ORbIMA, @ OCHOBAHHOE HA
00'bEKMUBHOM AHATUMUYECKOM NPOYECCe, ABIAEHICA. ..
1) UHTYUTHBHBIM;
2) pamHOHAJIBLHBIM;
3) aHATUTHYECKHM;
4) OCHOBaHHBIM Ha CYXKJICHHH.

4. Coznacno meopuu MeHeOHCMEHMA K COUUOMEXHUUECKUM CUCHEMAM OMHOCAMCA (-UMCs). ..
1) cTaHKHM ¢ IPOrpaMMHBIM yIPaBJIeHUEM;
2) J0aM, y4acTBYIOIIHE B Mpoiecce MPOM3BOICTBA;
3) KOMIIBIOTED;
4) KOMITBIOTEPHBIE CHCTEMBbI, 3aMCHSIOIIIE OMPEICICHHOE KOINYECTBO PabOTHUKOB.

5. Henamu ¢hpunancosozo meneodrcmenma 6 0eamenbHOCMU OP2AHUIAUUY ABIAIOMCA. ..
1) obecneueHne pocTa CTOMMOCTH COOCTBEHHOTO (AKIIMOHEPHOT'0) KaIMTalIa;
2) MaKCHMMU3alUs NPUOLLIN MPeInpPUsITHSI;
3) obecrieueHue MpeanpusATHs GUHAHCOBBIMHU PECYpPCaMHU;
4) obecneyeHHe MIATEKECHOCOOHOCTH MPEeINPHUATHS
5) pacnpenesienne pUHAHCOBBIX PECYpPCOB NpeANPUSITHS.

lelMepbl munoeslx cumyauuoOHHbIX 3aoau:

CuryanuonHnas 3apa4a Ne 1 (moruBanus)

Ha xpynHo#i TekcTuibHOM (haOpuKe aeia IMUIM yCHENIHO 0 TeX IOp, MOKa KOHKYPEHTHI HE
CTaJIM BBITECHATH C PhIHKA 3TY HEKOTJa MPOIBETAIONIYI0 GupMy. Y Hee oyOaBHIIOCh 3aKa30B Ja)e OT
MOCTOSIHHBIX KIIMEHTOB, MOSBUJINCH MPOOJEMBI C mepeboeM HAIMYHBIX JCHETr, a KOrja BO3HUKAIOT
MoAOOHBIE 3aTPYAHCHHS, OOBIYHAS Mepa — COKpAIlleHHWEe ITAaToB. Ha coBemnaHuu coBeTa JTUPEKTOPOB
OBLJIO MPUHSTO PEIICHHUE: OTIPY3UTh HEIOMOCTABICHHBIN TOBAp, a 3aTEM MTPOU3BECTH YBOJILHEHHE.

Ota nHdopmaIus crana u3BecTHa paboTHUKAM. Yepe3 HEKOTOpoe BpeMs IIPOU3BOAUTEILHOCTh
TpyZa pe3Kko ynaia. AIMUHUCTPAIIMU MPUIIIIOCH OOPATUTHCSA K KOHCYJIBTAHTY, KOTOPHIM Haual UCKaTh
npudyuHy mpoucxozsamiero. OH moOecemoBan ¢ TEKCTHIBIIMKAMU JPYXKECKH, C TJla3y Ha TJias3,
paccrmpaimBasi, 4To K€ Ha caMOM Jelie y HUX mnpoucxoaut. M oauH u3 paboyux MpOTOBOPHIICS:
«IToHumaere - MBI 3HaeM, YTO, KaK TOJBKO OTIPABUM BCE OCTAaBIIMECS 3aKa3bl, HAC OTIPABAT 3a
BopoTa. BOoT MBI 1 cTapaeMcst BOBCIO, YTOOBI 3TUX 3aKa30B HAM Ha MOJI0JIbIIE XBATUIION.

Bonpocuwi:

1. Kakas moTtpeOGHOCTH B Hacrosiiee BpeMsi UMeeT Aiisi paOOTHUKOB Haubolee
Ba)KHOE 3HAYCHHE?

2. Kak pykoBoauTeN0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYAIUI0?

CuryanuonHasi 3aga4a Ne2 (ynpaBJ/ieHHe IIEPCOHAJIOM)

BBl — pyKOBOIUTEINB TPYAOBOIO KOJUIEKTHBA, COCTOSILETO U3 IBYX OT/AENIOB, IPUMEPHO PABHBIX
[0 YUCIIEHHOCTH, HO HMMEIOIIMX Pa3HYyI COLMAIbHYIO CTpYKTypy. Ha mnpenmpustun B KauecTBe
KOHCUYHEBIX pPE3YIbTAaTOB IPHUHATHI BBIpYYKa OT peaJ'II/ISOBaHHOI\/’I NpoaAyKIHHU, HNPOU3BOAUTCIIBHOCTD
TpyZa u KauecTBo nmpoaykuuu. Kpurepuii a¢pekruBHOCTH — BasoBasi mpuObLIb. B 0oTyeTHOM KBapTase
Bamr koageKTHB BBITIOJTHHI OCHOBHBIE KOHEYHBIC I10Ka3aTciii, HO ObLIH np06ner,1 C KayeCTBOM
npoaykuuu. BuHoBar B 3TOM okaszaincs otaen A. Otaen b He BMHOBAT B CHM)KEHMHM KayecTBa, HO
JOMYCTUJI psAJl YIYUIEHUH B TPYIOBOM AMCHMILIMHE, O KOTOPBIX M3BECTHO B KOJUIEKTHBE. 3aBOJCKas
npemusi Bamemy mnoapasneneHuio Oblla CHIKEHa 3a YOYIIEHMS [0 KayecTBY M paccuuTaHa
IMPOMOPIHUOHATIBHO YUCIICHHOCTH COTPYAHHUKOB, KaK JAaBHO IMMPHUHATO HA NPCAIIPUATHH.
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Bonpocuwi:
1. Kakum 00pa3oM 1 B KaKuX Iponopusx Bel paznenure npemuio?
2. TlonoxeHus KAaKUX TEOPHU MOTUBAIIMHM 000CHOBBIBAIOT Bat BeIOOp?

Ilpumepovt munogvix Keiucos:

Keiic-3agaua Nel

B Hacrosmiee BpeMsi HaOMIOJAeTCs TEHACHIUS K PE3KOMY COKpAIICHHI0 O0beMa MPOJax
mpoayKuu npennpustus. [lpu oOcykaeHnn Ha 3acenanuu J{upekiuu ObLTU BBIABUHYTHI CIICTYIOIIHIE
MIPEIIONKEHUS 110 BBIXOAY U3 KPU3UCHON CUTYAIINH:

1. TloBbICMTH KadecTBO BBIMYCKAEMOW MPOAYKIIMU A0 YPOBHSI, TMPEBBIIIAIONIETO KaYECTBO
AQHAJIOTUYHOM MPOJYKIIMH KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBCHHYIO TOPrOBYIO CE€Th W CHU3HWTHh PO3HUYHBIC I[IEHBI 32 CYET
CYIIECTBEHHOTO YMEHBIIICHHsI POZHUYHBIX PACIICHOK.

3. CoKpaTtuth aCCOPTUMEHT BBIMTYCKAEMOU MPOAYKIIMH, UCKIIOYUB U3 HETO HEPEHTAOEIbHBIC U
MajopeHTa0eNbHbIE BUABI IPOAYKIIMH, C IEbI0 CHUKEHUS YJENbHBIX HU3/IEPKEK HAa OCTAbHBIC BHIBI
BBIITYCKaeMOM MPOTYKIIMH U COOTBETCTBYIOIIETO CHUYKEHUSI ONITOBO-OTITYCKHBIX IICH.

Bonpoc: Kakyio nepBuunyio nHGOpMAIUI0 HEOOXOAMMO HMETh Ji MPUHATUS MPaBUILHOTO
pelnreHus Ha 3acenanuu Jlupekun?

Keiic-3agaua Ne2

XnebornekapHble MPEANPUATHS, KaK MPAaBWIO, CTAJIKUBAIOTCA C MPOOJIEMOM CBOCBPEMEHHOTO
YIOBJIETBOPEHHUS YTPEHHETO 3aKa3a TOProBOM ceTU. BOJIBIIMHCTBO MarasmHOB XOTEIH ObI MOJydYaTh
xJ1e000yIOUHBIE U3/IETUS B IIMPOKOM aCCOPTUMEHTE YK€ K OTKpPBhITHIO MarazuHa. CleJCTBHEM 3TOTO
TpeOOBaHUS SIBJISICTCS HEPAaBHOMEpHAs 3arpy3Ka XJICOOIEeKapHBIX MeUei B TCUEHUE CYTOK, Ype3MEpHOE
HampsDKeHWE C OTTPY3KOM MpPOAYKIMH W B YTPEHHHUE 4Yachl, HapylleHHe TpauKoB JOCTaBKU
HpOIIYKIII/II/I 158 CYHICCTBeHHaSI B€p0$ITHOCTI> IIOCTaBKH HpOILYKIII/II/I COMHHTGJ’IBHOﬁ CBCIKECTHU.

Bonpoc: Kakue myTtu pemieHuss BO3HUKAOIMX TpobieM Bbel moxere mnpemnoxuth? Kak
JOJDKHBI  B3aMMOJIEWCTBOBAaTh CTPYKTYpHBIE TOJpa3AeieHUs] XJeOONEeKapHbIX MPEeANpUATHI Jis
pelIeHus dTUX mpoodieM?

Jenosasn/ponesasn uzpa: «OrkpbiTHe CBOEro GU3HECA»

Urpa npencrasinser co0oit Moienb mporecca opraHu3auy (GUpMBI.

Ilenb y4acTHMKOB — cO3/aHME HauOoiee aKTyaJbHOHl M 3alOMHHAIOLICHCS KOHIETIIUH
XO3SIHCTBEHHOH JIEATENbHOCTH U PerucTpanus GUpMsl.

B urpe yuacTBYIOT HECKOJBKO aJIMUHHCTPATUBHBIX KOMaHH (1o 8-10 4enmoBeKk), COCTOSAMIMX W3
pykoBojuTeNs (Mpe3uJeHTa UM TeHepaIbHOTO JUPEKTOPa) U IPYMIbl MEHEHKEPOB (PYKOBOIUTENCH
OCHOBHBIX HalpaBJI€HUM).

Ilepeo kasxcoou kKomManool cmasamces ciedyrujue 3a0adu:
- BBIOODP X034HCTBEHHOU ESATENIbHOCTH;

- BEIOOp OpraHu3allMOHHO-TIPABOBOM (OPMBI (PUPMBI;
- BBIOOP ()OpPMBI U OpraHU3aIMs 1€I0MPOU3BOJICTBA;
- pa3paboTKa yUpeAUTEIbHBIX JOKYMEHTOB;

- oOpMIICHHE ITATHOTO PACTIHCAHUS;

- pa3paboTka GUPMEHHOTO CTUJIS;

- pa3paboTKa CTPYKTYpPHI yIpaBiaeHus: GUpMOit;

- BBIOOp cTpaTeruu pupmsl;

- ohopmiieHne 6u3HeC TIIaHa;

- oopMIIeHHE KYpCOBOT'O IIPOEKTA;
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- IPOBEICHUE MPE3EHTALINY JIyYIInX padoT;
- 3aIIUTa KypCOBBIX padorT;
- IPOBEICHNE UTOTOB pabOTHl aIMUHUCTPATUBHBIX KOMaHI;

s pewienust ykazauwHvlx evlue 3a0ay HeodXo00UMo YemKo npedCmasisims ciedyrujee:

Uro Takoe XO035SHCTBEHHO-IIPOU3BOJCTBEHHAS JEATEIbHOCTh, KAKOBbI €€ OCHOBHBIE HAIPABJICHUS
(Mpou3BOACTBEHHAs, TOProBasi, TPAHCHOPTHAS U Jp.), @ TaKkKe MPaBUIbHO HCIOJIb30BaTh HA3BAHUSA
(GbopM paszIMUHBIX MPEANPUATHH (TOPTOBBIA JOM, PEKIAMHOE areHTCTBO, XOJIIMHTOBAas KOMIAHHS U
1.4.). [IpaBuia moAroToBKU K BBIXOAY JJsi pabOThl Ha PBIHKE, pa3pabOTKa KOHIENIIMU YCTOMYHUBOTO
pa3BuTHs (pUPMBI U CTpaTeruu Ou3Heca.

JlesTenbHOCTh yupenuTesde MO0 OpraHu3aluyd HOBOTO MPEANpuATUs TpeOyeT 3HaHUS HMHU
ocHOBHBIX crared ['paxkmanckoro Kogekca Poccuiickoit ®enepanmu ais TPaBUILHOTO BBIOOpA
OpraHHU3aIlOHHO-TIPAaBOBOW (HOPMBI PEAIPUATHS.

Pa3paboTka yupeauTeNbHbIX TOKYMEHTOB (ycTaBa, YUYpEAMTEIbHOIO JOIOBOpAa M MPOCHEKTA
SMHUCCHHM aKLHWi), KpoMe 3HAKOMCTBA C HUX CTPYKTypOl M NpPaBHIBHBIM OQOpPMIIEHHEM, JaeT
BO3MOXXHOCTh 0oJiee MoApoOHO BHUKHYTh B Ipouecc (OpMHUPOBAHMSI YCTaBHOIO KamluTajla (pUpPMBI
(BKJIa/1bI, aKLIUK), VSICHUTH (DOPMY OTBETCTBEHHOCTH YUpEIUTENeH, CTPYKTYPY OPraHOB YIpPaBIEHUS U
UX KOMIIETEHIUIO, U IPYT€ MOMEHTBHI.

[Tpu pazpaborke HUPMEHHOTO CTUJIS HEOOXOIUMO HMMETh MPEACTABICHHE O COCTABJISIONINX €ro
aneMeHTax, o popmax u QyHKIUAX GupMeHHOro 3Haka. Ecim BO Bpemsi MIpbl €CTh BO3MOXKHOCTH
UCIOJIb30BaTh MEPCOHAIBHBIA KOMIIBIOTEP, TO JIOTOTHII, BU3UTHBIE KApTOUYKH, BBIBECKH IJisi oduca,
NpUIJallleHuss U MeJIKas IedaTHas pekjiaMa MOTYT ObITh M3rOTOBJIEHBI Ha HeM. B 3Tom ciyuae
YYaCTHUKU UTPBI JIOJDKHBI OBITH 3apaHee MOATOTOBIEHBI K paboOTe C TEKCTOBBIMH M Ipa@UuecKUMHU
penakTopamu.

I'pynna ¢pupmeHHoro cTuiist pa3padaTbiBaeT TOBAPHBIN 3HAK (JIOTOTUN) — rpaduueckoe pereHue
Ha3BaHUS PUPMBI U €€ JIEBU3.

3aBepleHHbIA TPOEKT GUPMEHHOTO CTHIIS padouas rpymnna ohopMisieT B BUAe HHHOPMALIMOHHOTO
nuchbMa (COJEPIKAIEro JIOTOTUIT M JIEBU3) B aJIpeC MAaTEHTHOTI'O BEIOMCTBA (BKIOPH) JIsi PErUCTpALIHI
IIPEICTAaBICHHOIO ITPOEKTA.

CBeneHusi 0 pa3IMYHBIX TUIAX OPraHU3ALMOHHBIX CTPYKTYpP M CTPYKTYpP YIPABJICHUS TOJIKHBI
OBITh M3BECTHBI yUaIIUMCSI U3 Kypca TEOpUU OPraHU3allMi U MEHEIKMEHTA.

[Tpu co3nanum pupmsbl perieHne TakuxX BOIPOCOB, KaK BHIOOP BHU/IA XO3UCTBEHHOW 1E€ATEIbHOCTH
Y OpraHM3aLMOHHO-TIPABOBOM (POPMBI OYAYIIETO MPEANPHUITHS, BXOJUT B KOMIETEHIUIO yUpeauTenei
(GbupMBl, KOTOpPbIE B XOJ€ OpraHM3alMOHHOIO coOpaHMsl (NIEPBBIA HUIPOBOM JI€Hb) JIOJIKHBI
apryMeHTHpOBaHUE 0OOCHOBATh CBOM BBIOOD.

B npomecce wurpel pemeHuss OpraHU3alMOHHOIO CcOOpaHUs yupeauTenel coobmarorcs
npe3uJIeHTaMu (PYKOBOJIUTENAMU (UPM) BCEM YYaCTHMKAM UIPhl U MPOXOIAT OOCYXJIEHHUE, B XOje
KOTOpOro Kax/as ¢pupma (KOMaHAa) UMEET MPaBo 3a/1aBaTh BOIPOCHI WM BHICKA3bIBATh 3aMEYaHMUSI.

X0l OMCKYCCHM, AKTUBHOCTb YYaCTHHMKOB HUIPbl, 0OOCHOBaHHOCTh apryMEHTOB OLIEHHWBAIOTCS
KIOpH (aAMUHUCTPATOPAMH UTPBHI).

[Tocne 3aBepiieHUs] TUCKYCCUU TMPOJIOJDKAETCsl paboTa BHYTpH (GUpMBI, rie pabouue Tpymibl
3aBepUIaloT pa3paboOTKy YUPEIUTENIbHBIX JOKYMEHTOB, PUPMEHHOT0 CTUJIS U odopMieHHe oduca.
3aBepiieHHbIE U O(QOPMIICHHBIE YyUpeIuTelbHble IOKYMEHTHI IMepelaloTcsl Mpe3uieHTaMu (GUpM B
KIOPH, BHICTYIAIOLIEE Ha TOM JTare B POJIU PErUCTPAL[MOHHOM ManaThl.

Ilo mepe mnocTymieHMs JOKYMEHTBI DPAcCMaTpPUBAIOTCS, AaHAJIU3UPYIOTCS, OLIEHUBAIOTCS M
00CYKIat0TCs YJIeHaMH pPEerMCcTPAllMOHHON MajaThl ¢ pabOYUMU IpyIINaMu Kaxa0u (GUPMBIL.

ITocne 3aBepiieHys (B yCTaHOBIEHHBIH CPOK) BceMH (GUpMaMu pa3pabOTKH (GUPMEHHOTO CTUIIS U
MIpeI0CTaBIIeHUs] HH(OPMALIMOHHBIX TMCEM HAUMHAETCS ATAll SKCIEPTU3bl. DKCIEPTaMU BBHICTYIAIOT HE
TOJILKO WIEHBl aJMUHHUCTPAIlMU, HO M YYACTHHKU paboO4MX TpyHN, KOTOpBIE MOITYYarOT MPOEKTHI
Opyrux GUpM U IPOBOJAST UX OLEHKY B COOTBETCTBUHU C BbIlIEyKa3aHHBIMU TPEOOBAHUSMHU.
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Jlanee mpencTaBUTENM MAaTEHTHOTO BEIOMCTBA (110 OJHOMY MPEICTABUTENIO KaKJOW paboueid
TPYIIIBI) 00CYKIAIOT Pe3yJbTaThl AKCIIEPTU3BI B opucax GUPM U MOABOIAT UTOTH PAOOTHI IO ITOMY
sTany. @upmam, IPOLIEAIINM YKCIEPTU3Y, BBIAACTCS CBHICTEIBCTBO O PErUCTPALUU UX (PUPMEHHOTO
3HaKa.

Xropu HOKHO OBITH TOTOBO K OTJIAIICHHUIO PE3YIbTaTOB MpeAbLAyero qHs. OUpMbl 3aBepIIaoT
MOATOTOBKY K PEKJIAaMHOM KaMIaHUH U MTPe3eHTALUH, IPOBOAST KepeObeBKY MOPSAKA BBICTYIUICHUM.

[Tpe3enTanuio GpupM OLIEHUBAIOT BCE YYACTHUKH UTPHI HOUMEHHOTO TOJIOCOBAHMUA.

[Tocne 3aBepuieHUs BBICTYIUIEHHUS BCeX (UPM aIMUHUCTPATOp coOHMpaeT coBellaHue, 0000maeT
pe3yJIbTaThl IPE3EHTALIMN U CYMMHPYET 3TH OLIEHKH C OLIEHKaMU MPEAbIAYIINX TAlOB UIPHI.

Heo0xoaumple TOKYMEHTbI aIMUHUCTPATOPA UTPbI
1. [Iman urpsl — NMOYacoOBOM IJIaH 3TANOB UTPHI pa3padaThHIBACTCs aIMUHUCTPATOPOM JI0 Hayalla UTPhI
U NIPEA0CTABISACTCS KaX /101 KOMaH/IE.
2. TUnoBo#l ycraB — HpPHUMEPHBI BapHaHT ycTaBa aKIMOHEPHOTO OOIIECTBA WJIM TOBAPHUILECTBA C
OrpaHUYEHHON OTBETCTBEHHOCTHIO. HaxoauTcs y aiMUHHUCTpAaTOpa UIPhl, IPEAOCTABIIAECTCS KOMaH1aM
JUISL O3HAKOMJICHHSL.

3. TumoBoi y4peauTeNbHBIM JOrOBOP — MPUMEPHBI BapuaHT ydpeauTenbHoro porosopa AQO.
Haxomautcs y anMuHHCTpaTOpa UIPhl, IPEIOCTABISIETCS KOMaHAaM JUIsl 03HAKOMJICHUSI.

4. BapuaHT nOpocneKkTa SMHUCCHUM — HaXOJUTCS y aIMUHHUCTPATOpa WIPbl U MPEAOCTaBIACTCA
KOMaHJaM.

5. YupenutenbHble HOKYMEHTHI (YCTaB M YUPEAMTEIbHBIA JOrOBOp) (DUPMBI — pa3padaThIBAIOTCA
dbupMamMu 1 iepeaarTcs aAMUHUCTPAIIHH.

6. PerucrpanioHHOE YJIOCTOBEPEHHE — BBIOACTCS (UpMaM IOCie TPOBEPKU U  OOCYKICHHS

YUpPEAUTEIbHBIX JOKYMEHTOB aJMUHUCTpALMEd WIrpbl, MPEJICTaBISIONIE Ha JSTOM JTame pe-
TUCTPAllMOHHYIO TAJIaTy.
7. NadopManinoHHOE MMCHMO — COCTABIIACTCS Ha (UPMEHHOM OJIaHKE PEKJIAMHOTO COJEPKAHHS U Ha-
IPaBJIseTCA B aIMUHUCTPALIMIO U APYrHe GUPMBI.
8. brmaHk sKCHepTH3bl — MpEeAHA3HAYEH JUIS HANMMCAHUS SKCIIEPTHOTO 3aKIIOYEHUS 1O (pUupMEeHHOMY
CTUJIIO IPYTUX QUPM.
9. CBUIETENBCTBO O PETUCTPALIMK TOBAPHOI'O 3HAKAa — BBIIAETCA (PUpPME MO pe3ysbTaTaM dKCIEPTU3bI
aJIMMHHCTpALMEN UTPBI, IPEICTABIISAIONIEH Ha JAHHOM JTalle NaTEHTHOE BEAOMCTBO.
10. KapTouku a1 OIIEHKM NpEe3eHTaluu — pa3faroTcsl YjeHaM >KIOpH, B COCTaB KOTOPOTO BXOIST
YIEHbl aIMUHUCTPALMHU U NIPUTTIAILIECHHBIE CIIEUAIACTHI.
11. OneHoyHast Be1IOMOCTbh — HAaXOJUTCS Y aAMUHHCTPATOPa, KOTOPbI B TEUEHUE BCEIl UTPBI BHOCUT B
Hee OLEHKH 3a KayKJblIH JTall.
12. Ceptuduxkar — HOKYMEHT 00 ydacTUM KaXJOro HMrpoka B JelIoBOM urpe. Brimaercs Bcem
y4acTHUKaM Ha [IEPEMOHMH 3aBEPILICHUS UTPBI.
Y4acTHUKH UTPbI

Kak oTMeuanoce B ONUCAaHMU WIpbl, Kaxjaas (upma, CO3/laHHas IO XOJYy MIpPbI, BKIIOYAET
pykoBoauTens (mpe3ujieHTa), pabouyio TpyIIy IO pa3paboTKe yYpeAUTEIbHBIX JTOKYMEHTOB U
pabouyro rpyniy 13 00y4aroumxcs CTyI€HTOB.
Pyxosooumenwv ¢pupmeoi.
PykoBoautens (pupMbl B X01€ TAaHHOMH UTPHI:
— B3aUMO/JICHCTBYET C aJIMUHUCTPATOPOM UTPhI (3KIOpU) U YTOUHSET UTPOBHIE 3a/1aHNUS;
— OpraHu3yeT U KOOPAMHUPYET NEHCTBHUS BCEX «IIOJYMHEHHBIX» B COOTBETCTBHM C PETIAMEHTOM
UTPOBOTO JIHS.
PykoBoautens ¢upMbl u30MpaeTcs €€ yJyaCTHHKaMHU Ha OPTraHM3allMOHHOM COOpaHUM B TEPBBIH
WTPOBOM JIeHb W Cpa3y MPHUCTYyMaeT K CBOMM o0Osi3aHHOCTsSM. OH opraHu3yer padoTy TPYHIbI IO
CO3JIaHMIO  YYPEAMTENbHBIX  JOKYMEHTOB, pachpeaeiseT  00S3aHHOCTH  BHYTPH  TPYIIIHI,
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HETOCPEJICTBEHHO YYaCTBYET B pa3padOTKe pa3fesioB TOKYMEHTOB, HAXOASAIIMXCS B €0 KOMIIETCHIIUHY,
a TaKXKe B TIpoliecce 0000IIECHUS U YTBEPKICHUS TOKYMEHTOB.

B Hauane urpsl pyKOBOJIUTEINb BBICTYIAET C COOOIIEHHEM B X0/1€ 00CYXIEHHs BBIOpaHHBIX (pupmMamu
HanpaBJIeHUH XO35HCTBEHHON AEATEIbHOCTH U OPraHU3allMOHHO-TIPABOBbIX (HOPM.

PykoBomutens  ¢upmbl  obecriedMBaeT — NPEAOCTABICHHE  YYPEIUTEIBHBIX  JIOKyMEHTOB B
PEruCTpaliOHHYIO HanaTy.

PykoBoautens hopmupyet pabouyro rpyniy o co3AaHuio GUPMEHHOTO CTHIIS B KOHTPOJIUPYET CPOKU
BBINOJIHEHUSI 3TOrO 33JaHUsl M CBOEBPEMEHHOCTb NPEAOCTABICHHsS WH(POPMALMOHHOIO IUChbMa B
[IaTEHTHOE BEAOMCTBO.

Ha »stame »skcnepTussl pyKOBOAUTENb OpraHu3yeT pa0oTy CBOMX SKCIEPTOB U JIENErHpyeT
MpeCTaBUTEINS (PUPMBI WM MIPEICTABIISET €€ caM B X0/1€ 00CYKICHUH SKCIEPTHBIX 3aKIIOUYCHHH.

B XxoJ1e HOAroTOBKM K IpEe3eHTAllUU PYKOBOJUTENb PACHpPEAeIieT 3aaHus CPeau yYaCTHUKOB (DUPMBI.
WM mopydator: odopmiieHre oduca (CTona, yrojka 3ana); M3TOTOBICHHE PEKIAMHON MPOIYKIHU
(mpuriameHys, JUCTOBKY, BU3UTHBIE KAPTOUKH U JIFOOBIE JONIOJIHUTEIbHbIE aTPUOYThI); U3TOTOBJIEHUE
PEKJIIaMHOTO POJIMKA, PAa3bIIPAHHOTO y4YacTHUKaMu (UpMbl. PyKoOBOIWTENs TpymIbl TOTOBHT CBOE
BBICTYIIJICHUE Ha [TPE3EHTALUH.

Pabouas epynna no pazpabomke yupeoumenvhvix 00OKYMeHMOo8

Pabouas rpynma ocyuiecTBisieT MOATOTOBKY K YCTaHOBJIEHHOMY CPOKY YYpEIUTENIHOTO JI0rOBOpa U
ycTaBa (UPMBI B COOTBETCTBUH C TPEOOBAHUSAMHU, MTPEIBSIBISIEMBIMU K COACPIKAHUIO ITUX TOKYMEHTOB.
B xoze pa3paboTku 10KyMEeHTOB paboyast rpymmna A0KHA 0OpaTUTh BHUMAHUE Ha:

— (QopMuUpOBaHHE YHHKAIBHBIX (CBOMX COOCTBCHHBIX) II€NieH co3MaHus (GUPMBI M OCHOBHBIX
HanpaBJIeHUH ee AeATelbHOCTH;

— o0pa3oBaHuE€ YCTaBHOI'O KalMTaja M y4yacTHE€ B HEM KaXKI0ro ydpeauTens (BuAbl BKIAJOB HIU
BBIITYCKaeMbIX aKI[Mi, YCIOBUS yBEJIMYEHUS WM yMEHbIIEHUs (QOoHAA, Mepetadu JIoJel WiIM aKiui,
YCIJIOBUS BBIXO/1Aa U3 COCTaBa yupeauTesei);

— CTPYKTYpPY BBICHIMX M BBIOOPHBIX OpraHOB YHpaBieHUs (UPMON (3aKOHOAATENIbHBIE U
UCIIOJIHUTEIIbHBIC OPraHbl PEATIPHUSTHSL);

— YpOBEHb KOMIIETEHIIMU KaXJI0TO U3 HUX (pelIeHHe KaKHX BOMPOCOB MPOMCXOIUT Ha COOpaHUU U
KaKoBa poOJIb UCTIOJHUTEIBLHOTO OpraHa GupMsl);

— (YHKIIMU OPTaHOB, OCYLIECTBISIONIMX PEBU3UIO AEATEIBHOCTH PYKOBOJICTBA (DUPMBI.
YupenuTenbHble JTOKYMEHTBl MOTYT OBITH BBINTOJHEHBI PYKOIMCHBIM, MAllHHHBIM U 3JEKTPOHHBIM
CIIOCOOOM U COZIEpKaTh pa3ebl:

00IIMe TIOOKEHHUS C YKa3aHUEM MTPaBOBOW (hOPMBI IPEIATIPUSITHS,

1IeJIb ¥ HAallPaBJICHUSA JESITEIbHOCTH;

npaBa u 00S13aHHOCTH;

yCTaBHBIN (OH];

OpTaHBbI yIIPABIICHUS U KOHTPOJIS JIEATEITBHOCTH.

Pabouas epynna no paspabomre ¢pupmennoco cmuis

PabGouast rpymma co3maeT 3amOMHUHAIONIMKACA W y3HaBaeMbIi 00pa3 (QuUPMBI  TTOCPEICTBOM
MCTOJIb30BAaHUS OCOOBIX XYJOKECTBEHHBIX MPUEMOB M TU3AHHEPCKUX PELICHUH.

B xone pa3pabotku pupmeHHOT0 cTHIIS pabodast rpynna GUpMbl J0KHA OOpaTUTh BHUMaHUE Ha:

— ofecreyeHne COOTBETCTBHS COOCTBEHHOTO (PUPMEHHOTO (TOBAPHOIO) 3HAKAa MPEAbABISEMBIM K
HEeMy TpeOOBaHUSM;

— pa3paboTKy rpaduueckoro pemeHust pupMEeHHOro Ha3BaHUS;

— co3/]aHKe JIeBU3a (PUPMBbI, OTPaXKaIOIEro OCHOBHBIE B3IJIS/IbI U IEJIOBYIO KOHLEMIIUIO PYKOBOJICTBA.
['maBHOE MeCTO CpeaH 3IEMEHTOB (PMPMEHHOTO CTHIIS MPUHAUIEKHUT (GUPMEHHOMY (TOBApHOMY) 3HAKY.
Crnemyer mpuHIUMATh BO BHUMAHHE €T0 OCHOBHBIC (DYHKIIUU:

-OTJINYUTENBHYIO (T. €. CIOCOOCTBYIOUIYIO BBIJICJIEHUIO TOBApPOB OINPENEIEHHOrO MPOU3BOIUTENS U3
Macchl OTHOPOAHBIX TOBAPOB);
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-pEKIaMHYIO (T.€. CIIOCOOHOCTh 3HAaKa BBICTYNATh HEMOCPEACTBEHHO B Ka4eCTBE 00BEKTa PEKIIaMbl);
-3alUTHYI0  (OOecTieueHre TPaBOBOM  OXpaHbl MPOAYKIMU (GUPMBI  OT HEZOOPOCOBECTHOM
KOHKYPEHLIUN).
-rapaHTHIHYIO0 (CIOCOOHOCTh MOMOYbL pa300paThecsi B CBOMCTBAaX TOBapa WJIM YCIYT, CHU3UTh 3aTpaThl
Ha IIOUCK HY>KHOT'0, KAYECTBEHHOI'O TOBApa WU yCIYTH).
IIpu pa3paboTke 3Haka cieqyeT IOJb30BaTbCi 3HAHUSAMH O TPeOOBAHUAX, MPEIbIBIAEMBIX K
TOBapHBIM 3HaKaM U MX BUaM.
BaxHoe MecTo cpeay COCTaBISIOIIMX (UPMEHHOTO CTWJIS MPUHAUICKUT Ha3BaHUIO (PUPMBI, 4ACTO
MMEIOIIEMY CBSI3b C BBHIOPaHHBIM BUIOM XO3SIICTBEHHOHW nesitensHOCTH (hupmbl. Kpome Toro, yacto
BCTPEYAIOIIUMKCS BapUaHTaMU Ha3BaHUM SBIAIOTCS (aMWIMM OPraHU3aTOPOB  IPEIIPUATHH,
pa3IMyYHbIE CJI0OBA U CIIOBOCOYETAHMSL.
3HauynTenabHAsA POsib B hopMupoBaHUM 00pa3a pUpMbI NIPUHAICKUT I€BU3aM M PEKIAMHBIM JIO3YHraM,
KOTOpBIE 00ecneunBaioT Ooee riryboKkoe MoOHUMaHue 00LIECTBEHHOCTHIO CIICU(BUKH (PUPMBI.
B nmnpouecce paboTel rpymnmbl cieqyeT yIEJWTh BHHMaHHe M 0Oojiee MEJIKUM, HO HE MEHee
3HAYUTENIbHBIM 3JIEMEHTaM CTWJIS, TaKUM, KaK BU3UTHBIE KApTOUKHU, MpUIJIAlIeHus, opOopMIIEHUE U
HOPSA0K B ouce u 1p.
B pa3paboTke ¥ JAEMOHCTpalMU PEKIAMHOTO POJHKA («IJIsi TEJIEBHICHHSA»), MTOKA3bIBAEMOTO B XOJ€
pEeKJIaMHOM KaMIlaHMM, MOTYT Yy4yacTBOBaThb BCE€ pAOOTHMKM (HUPMBI, HO KOOpPAMHAIMS 3TOH
JESITEIbHOCTH HAaXOJWUTCS B BEIEHUU PYKOBOAMTENS IPyHIbl MO pa3zpaboTke (UPMEHHOrO CTHIIS.
KayecTBO pexiiaMHON KaMIIaHUU MOJKET OKa3aTh pelIaolee 3HaYeHUue Ha OOLIUI UTOT UIPhI, TaK Kak
3aKJIIOUUTEIBHOE SIPKOE BBICTYIIJICHHE YacTO IO3BOJISIET OTIAENbHOW (pUpPME MOJIYUYUTh IOJABISIOLIEE
KOJINYECTBO I'OJIOCOB.

HNHcTpyKuus aIMHHUCTPATOPY UIPHI

O3HakoOMJIEHHE YYaCTHUKOB C UTPOH MOKET NPOU3BOJUTHCS HEMOCPEICTBEHHO MEpe]] €€ HayaloM,
€CJIM Urpa MPOBOJIUTCS aBTOHOMHO, M IO3TAIIHO, €CJIM OHA CONPOBOXKIAECTCA KPATKUM JIEKIIMOHHBIM
KypCOM, IPAaKTUYECKUMHU M JTOMAIIHUMU 3aHATUAMU.

B ToMm cnydae, koraa urpa sBjsieTCs 3aBEPIIAIOLIMM ITAlOM MPOJIOJIKUTENBHOIO Kypca 00y4eHUs
OCHOBaM OpPraHU3allUOHHOM U TPEANPUHUMATEIBCKOW JEATENbHOCTH (JIEKIIMOHHO-CEMHUHAPCKUE
3aHSATHSI), O3HAKOMJICHHE C 3a/IaHUSMHU HUIPbl MOXKET OBbITh OCYILECTBJIEHO 3apaHee, MapajuleIbHO C
3aHATHUSMH 110 KypCYy.

Yucno komang (hbupM) U UTPOKOB 3aBUCUT OT BO3ZMOXKHOCTEH oOecreueHrss KOMaH | MaTepruaiaMmu
UTPBI, OT HAJIMYUS CBOOOJAHBIX IOMEIIEHUH U OT TOT0, CKOJIBKO BPEMEHH BBIACISACTCS Ha UTPY.

VYcnoBHIO MPOBENEHUSI TPEXIHEBHOM J1€0BOM MIpbl ONTUMAIbHO COOTBETCTBYET OOIIMH COCTaB
urpatomux — 20—24 yenoBeka, OpraHU30BaHHbIE B 4 KOMaH bl ((PUPMBI).

VYcnosuro npoBezieHus 18 yacoBoOM €10BOM UTPhl HapalieIbHO ¢ KypCOM MPAKTHUECKUX 3aHATUN
COOTBETCTBYET TOT K€ OOl cOCTaB, HO OPraHM30BAHHBIN 1O 2-3 yenoBeKa B KOMaHe.

AJIMUHUCTPATOp UIPhl JOJHKEH CJEIUTh 32 PABHOLEHHBIM IMOA00POM HIparoliMX B KOMAaHJBbI,
9TOOBI Y)K€ Ha Ha4aJbHOM CTAJMU UTPBI HE MOSIBIISUIMCH 3aBEAOMO CJIa0ble M CHUIIbHBIE KOMAH/IbI.

HeoOxonuMocth obOecrieueHUs] yYaCTHMKOB IIOMEIICHUSMM, MaTepuajaMd, TEXHUYECKMMH U
JIEKTPOHHBIMU CPEJCTBaMM pazanyHa. OHa 3aBUCUT OT CTENEHU IOATOTOBIEHHOCTH YYaCTHHKOB
UTPBIL.

Ecnn urpe npeamecTByeT KpaTKUi JIEKIMOHHBIN MU MPAKTUYECKUM KypC, TO B XOJ/1€ MOATOTOBKU
clieyeT KaXJOoW KOMaHJe IepenaBaTh oOOpas3lbl YYpPEAUTEIbHBIX JOKYMEHTOB, HEO0OXOJMMBIX
MIOJIOKEHUH 3aKOHA, CXEM YIPABIECHUS MNPEANPUATUSMU pa3IU4YHON OpraHU3alMOHHO-IIPABOBOMI
(GOpMBI U Ip. JOKYMEHTHI, SBJISIOLINECS MPUIIOKEHUEM K JaHHOW JIEI0BOM Urpe.

Bo Bcex cnmywasx menecoo0pa3HO MOcCie KaKIOrOo OpPraHU3allMOHHOTO JHS UTPBl JenaTh OJIHO-
JIBYXJHEBHYIO Tay3y JUISl BBIOJHEHUS UTPAIOIIMMH JJOMAIIHETO 33JaHUsS U OCMBICIEHUS OCHOBHBIX
UTPOBBIX YCTAHOBOK.
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Temamuxka 2pynnoevix u/uinu uHOUGUOYATIbHBIX NPOEKM 08

1)

2)

3)

4)

5)

N3o0pasure rpaduvecku opranuzanmonnyo CTPYKTYPY (GUPMBI, 3aHATOW MPOJBIKCHHUEM HA
PBIHOK HOBOT'O IPOJYKTA, TEXHOJIOIMH U yCIyTu (C yKa3aHWEM KOHKPETHOI'O HaIpaBlICHUS
¢dbupmel — 1o Barmemy BeIOOpY).

CocraBpTe IITaTHOE paclmUCaHUEe OJHOTO W3 TOApa3/eleHuid (UPMBI, BXOSIIIETO B
IIPOU3BOJICTBEHHYIO CTPYKTYpY. Ilepeuncinre q0mKHOCTHBIE 003aHHOCTH KaX/10H IITaTHOM
SIMHHILIBL. YKaXHUTE U ONMUIIUTE BEPTUKAJIbHbBIE U TOPU30HTAIBHBIC CBSI3H MEKIY HUMH.
[lepeuncnure oOBEKTHI YIpPaBIEHUS, C KOTOPBHIMH HMEET JEJI0 MEHEKep Ha pPa3uyHbIX
ypoBHsax. Kakue u3 OOBEKTOB yNpaBiCHHS HE 3aBUCAT OT XapakTepa (UpPMBI, a Kakue
cHeu(pUUHBI JIJIs1 TOPrOBOTO MPEANPUATHS?

B yem crienuguka 6usHec-mIaHa B KOHCAITUHTOBOM Omn3Hece? CocTaBbTe UCTIONHUTENEHOE
pe3roMe Takoro Ou3Hec-IJIaHa.

Kakum o6pazom mosydaeT mpuObUIb BEHUYPHBIH KAaNUTAIUCT U KaK OH MUHHMU3HPYET
¢unancoBbIi puck? [IpuBeauTe KOHKPETHBIE IPUMEPHI.

Temamuka 3cce.

CDOpMI/IpOBaHI/Ie WK COBCPIICHCTBOBAHHUEC CUCTCMbI MCHCIIPDKMCHTA,

CoBeplilIeHCTBOBaHME OpraHU3aluu TPy/la Ha OCHOBE HOY-Xay;

COBepI_HeHCTBOBaHI/Ie OopraHu3alu IMMPOU3BOJACTBA HA OCHOBC HOY-XAay,

qDYHKIII/IOHaJILHI)IC, HpOILYKTOBO-pI)IHO‘-IHI)IC nu ManI/I‘-IHI)Ie THUIIBI OpFaHI/I3aIII/IOHHI)IX CTPYKTyp.
PazpaboTka meneBoii MojeI OpraHu3aliy U IporpaMMbl U3MEHEHUH KOPIIOPATUBHOM
KYJIBTYpBI.

1)
2)
3)
4)
5)

Temamuka ananumuueckoii cnpaexu/3anuc:<u:

1. ) KuzHEeHHBII LUK OpTaHU3aIUY;

2. MexaHu3M nepexojia OT CYLECTBYIOUIEH K NEPCIEeKTUBHOM MoJienu Ou3Heca
3.Bnacte kak peryssTop yrnpaBIeHYeCKOH e TebHOCTH;

4.PyKoBO/ICTBO U JIUJEPCTBO.

5. Pacnipenenenre noHOMOYMH, (PyHKINN U OTBETCTBEHHOCTU COTPYJHUKOB Ha OCHOBE

paBpa60TaHHHX PEriiaMeHTOB
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TunoBasi CTPyKTYypa 3K3aMeHALIMOHHOI0 OMJIeTa/3a4eTHOI0 3a/IaHusl

Haumenoeanue OUECHOUYHO20 cpedcmea

Maxcumanvnoe
Kontuuecmeo 0anoe

Bormpoc 1 10
Bormpoc 2 10
3agaua 20

IMoka3aTe/in U KPUTEPHHU OLIEHUBAHUS IUIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHS

KOMIIETEHIIUH 1 Pe3yJIbTATOB 00yUYeHHsl, KA OlleHMBAHUSA

Tabmuua 5
Ixana oueHuBaHus ®dopmupyembie HNupuxarop  [Kpurepun Yposensb
KOMIeTeHIIHU JOCTHMKEHUsI  |OLleHHBaHMS OCBOEHHUS
KOMIIeTeHIIUI KOMIleTeHIu i
85— «OTJIUIHO»/ OIIK-1 OIlK-1.1 3unaer BepHo u B | [IpoaBUHYTHII
100 «324TEHO» CriocoGeH pemrath | PaspabateiBaer  |[OJTHOM 00beme:
0a10B MmpogeccrnoHaNbHbIE| KOMIDIEKC Mep IS OINIK-1.1. 3-1-
3a]1a4M HA OCHOBE | peIleHHs 3ajau  |[TOHATHHHBIH
3HaHU (Ha npodeccronansHoHANIAPaT
NPOMEKYTOUHOM | JEATENbHOCTH Ha PKOHOMHUYECKOM, .
YpOBHE) OCHOBE OpPTaHU3AIIOHHON U
SKOHOMHYECKOH, | HCIOb30BaHMs [YHPABICHUIECKOH
OPraHU3allMOHHOM | COBpeMeHHbIX (TCOPHH
1 YIPaBICHYECKOH | SKOHOMUYECKHX,
Teopuu OpraHM3aIMOHHEIX |Y MEET BEPHO U B
¥ yTpaBleHdecKuX [TOTHOM 00beme:
TeopHii OIIK-1.1. V-1.
npezaraTh
COBOKYITHOCTb
[peLeHni
MpoQecCHOHaNBHBIX
OpTraHU3aIIMOHHO-
[YIIpaBJIeHIECKUX
Bajad UCXOMs 13
MOHUMAaHHUS
COBPEMEHHBIX
PKOHOMHYECKHX,
OpraHU3aIIMOHHBIX
U YIPaBICHYECKHIX
[reopuit
OIIK-1.2. 3HaeT BepHO U B
Pemaer MOJTHOM o0beme:
opranuzanuonHo- (OI1K-1.2. 3-1
yIpPaBJIEHYECKUE |OCHOBBI
3aJjaud Ha OCHOBE |COBPEMEHHBIX
3HaHWH (HA ~ PKOHOMHYECKUX,
MIPOMEKYTOUYHOM |OpTaHU3AIMOHHBIX
YpOBHE) 1 yIpaBiIeHYECKUX
SKOHOMHYECKOH, [reopuii (Ha
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Opl"aHPBaHHOHHOfI MPOMCIKYTOYHOM
U YIpPaBIEHYECKOU [ypOBHE)
Teopuu
'YMeeT BepHO U B
MoJTHOM o0beme:
OIlIK-1.2. V-1
BEIOMpPATH
OIITUMAJIbHBIC
[peLeHus
mpo¢heCCHOHATBHBIX
Bagaq
VK-2. VK-2.1. 3HaeT BepHO U B
Criocoben [lonumaer  [MOJHOM 00Bbeme:
OTIPEIETISTH KPYT 0a30BbIC YK-2.1.3-1-
3a7a4 B paMKax npuHIune  [QCHOBHRIC
o MPUHIUIIBI 1
ITOCTABJICHHOU IMOCTaHOBKHU
IKOHILICIIIIUU B
IeJTA U BRIOMPATh 3a1aq 1 GnacTH
ONITHMAJTbHBIE BBIPAOOTKH | 1o nenonaranns u
CIOCOOBI X perieHui npHHATHS
peueHuA, UCX044 peHICHI/II\/‘I;
U3 JEMCTBYIOIINX VK-2.1.3-2 -
MIPaBOBBIX HOPM, METOIBI
HNMEIOLINXCS CCHCPUPOBAHUA
pecypcos u aJ'IbTepHilTI/IB
OrpaHWYEHUM peIICHIH 1
MPUBCIACHUA UX K
COIIOCTABUMOMY
BHUIY JJIs BEIOOpa
OIITUMAJIBHOI'O
peHIeHI/IFI;
YK-2.1.3-3 -

MPUPOY HaHHBIX,
HEOOXOIUMBIX IS
[peIeHus
MOCTaBIEHHBIX
Bamay

'YMeeT BepHO U B
MoJTHOM o0beme:
YK-2.1. V-1
CHCTEMHO
QHAITM3UPOBATH
MOCTaBIICHHBIC
LeIu,
(bopMynIHpoBaTh
Bajaun u
fpeaaraTh
000CHOBAaHHBIE
[peLIeHus;
YK-2.1. V-2
KPUTHYECKH
OLICHUBATh
mH(pOpManuIo o
MpeIMETHOM
00J1aCTH IPUHATHS
[peLLIeHU;
YK-2.1. V-3

IMCITIOJIB30BATh
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MHCTPYMEHTAJIbHBIC
CpelcTBa A
[pa3paboTKu 1
MPUHATHSL pEIIeHUN

70-84
0aJ1J10B

«Xopoio»/
«324TEHO»

OIIK-1
CriocoOeH perniath
Mpo¢eCCUOHATBHBIC
3a/1a4il Ha OCHOBE
3HaHUH (Ha
MIPOMEKYTOUHOM
YpOBHE)
SKOHOMHYECKOM,
OpraHu3alMOHHOMN
U yIpaBICHYECKON
TEOpHUH

OIIK-1.1
PaspabatsiBacT
KOMILICKC Mep IS
peuieHus 3a1a4
MpogheCCUOHATBHOM
JeATeIbHOCTH Ha
OCHOBE
HCIIONTb30BaHUS
COBPEMEHHbBIX
9KOHOMHUYECKHX,
OpraHU3aIHOHHBIX
1 YIPaBICHYCCKUX
Teopuit

BHaer ¢
He3HAYUTEJIbHbIMHY
BaMe4YaHUSAMM:
OIlK-1.1.3-1-
TOHATUUHBIN
annapar
PKOHOMUYECKOMH,
OpraHU3aI[MOHHON U
[YIIDABJIEHYECKOMI
[reopuu

Ymeer ¢
He3HAYHTEeIbHbBIMU
BaMeYaHHSIMU:
OIIK-1.1. V-1.
TpearaTh
COBOKYITHOCTB
[peLeHn i
poQheCCUOHATBHBIX
OpraHu3aIMOHHO-
[YIpaBICHYCCKIX
Baja4y uCXo.s u3
TITOHUMAaHU
COBPEMEHHBIX
PKOHOMHUYECKHUX,
OpTraHU3AIOHHBIX
M yIIpaBICHIECKUX
[reopuii

OIIK-1.2.
Pemaer
OpraHU3aIMOHHO-
yHpaBlIeHIECKHE
3a/1a4M Ha OCHOBE
3HaHUil (Ha
MIPOMEKYTOUHOM
YpOBHE)
3KOHOMHYECKOM,
OpTraHU3aIMOHHON
U YIIpaBICHYECKON
TEOPUH

3Haer ¢
He3HAYNTEeTbHBIMY
3aMeYaHUsIMH:
OIlK-1.2. 3-1
OCHOBBI
COBPEMEHHBIX
PKOHOMHYECKHX,
OpraHU3aHOHHBIX
M YIIPaBICHYSCKHX
reopuii (Ha
MPOMEKYTOUHOM
[YpOBHE)

'Ymeer ¢
He3HAYMTEJIbHBIMY
3aMeYaHHSIMM:
OIIK-1.2. V-1
BEIOMpPATH
ONITHUMAJILHBIC
[pereHuns
Mpo¢eCCHOHATBHBIX

Bagaydy

TloBbINIEHHBIH
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YK-2.
Cnocoben
ONpeIeHsITh Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM
IIeIN ¥ BEIOHPAThH
OIITHMAaJIbHBIC
CIIOCOOBI UX
pelleHus1, UCXOs
U3 IEHCTBYIOLIUX
MIPaBOBBIX HOPM,
MMCIOIITUXCS
pecypcoB u
OrpaHUYECHUMN

YK-2.1.
[Tonumaer
0a3oBbIe
MIPUHIIATIBI
MMOCTaHOBKHU
3a1aq 1
BBIPaOOTKH
pelieHui

3Haer ¢
He3HAYUTEIbHBIMH
3aMeYaHUsIMHU:
VK-2.1. 3-1 -
OCHOBHBIE
TPUHITATIEI 1
KOHIIETIIIMN B
oOmacTu
LIeJIeTI0JIaraHus U
MIPUHSTUS
[PELLIEHU;
VK-2.1.3-2 -
IMETOBI
FCHEPUPOBAHUS
QIIbTCPHATHB
[peLIEHU U
MPUBECHUS X K
COITOCTaBUMOMY
BHUIY JJIs BEIOOpa
OIITHMAaILHOIO
[peLeHus;
VK-2.1.3-3 -
[IPUPOLY NaHHBIX,
HEOOXOIUMBIX IS
[peLeHus
ITOCTABJICHHBIX
Bazay

'Ymeer ¢
He3HAYUTeIbHBIMY
3aMeYaHUsIMH:
YK-2.1. V-1
CHCTEMHO
AHAITM3UPOBATH
MOCTaBJICHHbIC
LeTIH,
(bopMynIHpoBaTh
Bajgaun u
MpeaaraTh
000CHOBaHHBIC
[pemeHus;

YK-2.1. V-2
KPUTHYECKH
OLICHUBATh
MH(OpMALHUIO O
[peaMETHON
00J1aCTH IPUHATHUS
[PELLIEHUH;

YK-2.1. V-3
MCIIONI30BATh
MHCTPYMEHTAJIbHBIC
Cpe/CTBa JUIs
[pa3paboTKH U
MIPUHSTHUS peIeHUH

50 -69
0aJ1710B

«YAOBJICTBOPHTEIbHOY/
«324TEHO»

OIIK-1
CrocobeH pemiath
npodeccnoHambHbIC
3aJ]a4u Ha OCHOBE
3HaHUH (Ha

OIlK-1.1

PaszpabaTsiBaer
KOMILIEKC Mep JUTst
pelienus 3a1a4y
mpogeCCHOHATBHOM

3HaeT Ha 0a30BOM
YpPOBHE, €
OIIMOKAMH:
OIlK-1.1. 3-1-
MOHATHUHHBIA

ba3oBbIii
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IIPOMEXXYTOYHOM | JICSTEIBHOCTH Ha [armapar
YPOBHE) OCHOBE PKOHOMHUYECKOH,
9KOHOMHYECKOH, | HCIONB30BaHK [OPraHM3ALIOHHOW U
OpPraHM3allMOHHOM | COBPEMEHHBIX  [yIPaBIEHUECKON
1 YIPaBICHIECKOH | SKOHOMHUYECKHX, [TEOPHU
TEOpHHU OpTaHHU3aIOHHBIX
U yIpaBJICHYECKUX [YMeeT Ha 0a30BOM
TeopHi YPOBHE, C
oIHOKAMM:
OIIK-1.1. V-1
MpeagaraTh
COBOKYITHOCTb
[peLIeHn
mpo¢heCCHOHATBHBIX
OpTaHU3aIMOHHO-
[YIIpaBICHIECKUX
Bajad UCXOs U3
TTOHUMAaHHS
COBPEMEHHBIX
PKOHOMHYECKHX,
OpraHnu3alMOHHBIX
M yIIPaBJIICHYECKUX
[reopui
OIIK-1.2. 3HaeT Ha 6a30BOM
Pewmaer YPOBHE, €
OpraHU3alMOHHO- |OIIUOKAMM:
ynpasienueckue [OI1K-1.2. 3-1
3a7]a4M Ha OCHOBE [OCHOBBI
3HaHMH (Ha COBPEMEHHBIX
MIPOMEXYTOYHOM [PKOHOMHYECKHX,
YpOBHE) OpPTaHU3AIIOHHBIX
SKOHOMHYECKOMH, [M yIPaBIEHUYECKUX
OpTraHU3AIOHHOMH [Teopuii (Ha
U YIIPaBJICHYECKOH [IPOMEKYTOUHOM
Teopuu [YpOBHE)
'YMeeT Ha 6a30BOM
YpoBHe, ¢
omIuOKaAMM:
OIIK-1.2. V-1
BEIOUPATH
OTITUMAJIbHBIE
[pereHuns
MpoQecCHOHaNBHBIX
Banayq
YK-2. YK-2.1. 3Haer Ha 6a30BOM
CnocobeH Ilorumaer  [YPOBHE, €
OIpENIENATh KPyr 0a3oBble oumnbKamu:
3a7a4 B paMKax MPUHIUIIBI YK-2.1.3-1 -
IIOCTaBJIEHHOU IOCTAHOBKH | o OBHMIC
MPUHIUIIBI 1
1IeJTN ¥ BBIOMPATh 3a71a4 U B —
OIITUMAaJIbHBIE BBIPAOOTKH | jsmo
CHOCOOBI X PEMEHUH  |yenenomaranus u
pemICHUA, UCXOAA PUHATHS
U3 EUCTBYIOLIUX [peLLICHHIA;
IIPaBOBBIX HOPM, YK-2.1.3-2 -
UMEIOIIUXCA METOIbL

37



pecypcoB u
OrpaHUYeHUMN

reHEPUPOBAHHUS
QIIbTEPHATHB
[peLIeHU 1
MPUBEICHUS HX K
COMOCTaBUMOMY
BHIY JJIs BEIOOpa
ONITUMAJILHOTO
[peLeHus;
YK-2.1.3-3 -
MPUPOY JaHHBIX,
HEOOXOAUMBIX IS
[peIICHNUS
MOCTABIEHHBIX
Baga4

'YMmeer Ha 6a30BOM
YPOBHe, ¢
omnOKamMu:
YK-2.1. V-1
CHCTEMHO
AHAITM3UPOBAThH
MOCTaBJICHHbIC
LEeTIH,
(bopMyaHpoBaTh
Bajgaun u
npearaTh
000CHOBaHHBIC
[peIIeHUS,;

YK-2.1. V-2
KPUTHYECKH
OLICHUBATh
MH(OpPMALIUIO O
MpeaMETHON
00J1aCTH IPUHATHS
[PELICHUH;

YK-2.1. V-3
MCII0JIb30BaTh
MHCTPYMEHTAIbHBIC
Cpe/CTBA /IS
[pa3paboTKu
MPUHSITHS peIIeHUH

MeHee
50
0aJ10B

«HeyI0BJIETBOPUTEIbHO»/
«He 324TeHO»

OIIK-1
CnocobeH permatb
npodeccnoHambHbIC
3aJ]a4 Ha OCHOBE
3HaHWH (Ha
MIPOMEKYTOUHOM
YPOBHE)
SKOHOMMYECKOM,
OpTraHU3aIMOHHON
U YIIPaBICHYECKOM
TEOpUH

OIlK-1.1

PaspabatsiBaeT
KOMIUIEKC Mep st
peuieHus 3a1a4
npodeccnoHanbHOMI
JIeSITeIbHOCTH Ha
OCHOBE
HCTIOJIb30BaHUS
COBPEMEHHBIX
9KOHOMHUYECKHX,
OpTraHU3AI[MOHHBIX
U YIPABJIECHYECKUX
Teopuit

IHe 3HaeT Ha
0a30BOM ypoBHe:
OIIK-1.1. 3-1-
MOHATHUHBIN
anmapar
PKOHOMUYECKOMH,
OpraHu3aluOHHON U
[YIIpaBJIEHYECKOI
[reopun

He ymeeT Ha
0a30BOM ypOBHe:
OIIK-1.1. V-1
MpeaIaraTh
COBOKYITHOCTb
[peleHui
mpodeccuoHAIbHBIX
OpraHM3aIMOHHO-

Komnerenuuu
He
copmupoBaHbl
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[YIpaBIEHYECKHUX
Bajgayd UCXOJs U3
MOHUMAaHUS
COBPEMEHHBIX
PKOHOMHYECKHX,
OpTaHN3AI[OHHBIX
M yIpaBICHIECKUX
[reopuii

OIIK-1.2. He 3HaeT Ha
Pemaer 0a30BOM ypoOBHe:
opranusanuonHo- (OI1K-1.2. 3-1
yIpaBJIEHYECKHE |OCHOBBI
337124y Ha OCHOBE |COBPEMEHHBIX
3HaHMi (Ha PKOHOMMYECKUX,
MIPOMEXYTOYHOM |0OpTaHH3allMOHHBIX
YpOBHE) M yIpaBlIeHYECKUX
SKOHOMHYECKOH, (Teopuit (Ha
OpraHU3alHOHHOMH [TPOMEKYTOUHOM
U yIIPaBICHYECKOH [ypOBHE)
TEOPUH
He ymeer Ha
0a30BOM ypoBHe:
OIIK-1.2. V-1
BBIOMpATh
OIITUMAJIbHBIC
[peLIeHus
npoQeCcCHOHATBHBIX
Bagayu
YK-2. YK-2.1. He 3Haer Ha
Cnocoben [Tonumaer  (0a30BOM ypoBHe:
OTIPENIEIISATH KPYyT 0a3oBbIC YK-2.1.3-1-
3a]a4 B paMKax npuHune  [QCHOBHRIC
o MPUHLHIIB] 1
IOCTaBJIEHHOMN IIOCTaHOBKHU
KOHLICTILINH B
[IeJTA ¥ BRIOUPATh 3a1a4 U GracTi
OITUMAaJIbHBIE BBIPa0OTKH T My
CIOCO0OBI UX perieHui NpHHATHS
peLIeHus], UCXOS peIeHHit;
U3 JICUCTBYIOIINX VK-2.1.3-2 -
MPABOBBIX HOPM, METOJIbI
HMEIOIINXCS ICCHCPUPOBAHUA
PecypeoB 1 QUIbTEPHATHE
OrpaHHYEHUN pCLICHIH 1
MPUBEICHHS HX K
COIIOCTABUMOMY
BUIY TS BBIOOpa
ONITUMAJIEHOTO
[peLIeHus;
YK-2.1.3-3 -

MIPUPOIY TaHHBIX,
HEOOXOAUMBIX JIJIST
[pereHus
ITOCTaBJICHHBIX
Bajau

He ymeer Ha
0a30BOM ypOBHe:

YK-2.1. V-1
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CHCTEMHO
QHAIM3UPOBATH
MOCTaBIICHHBIC
LeIH,
(bopMyIHpOBaTH
Bagaun H
MpeaIaraTh
00OCHOBaHHBIC
[peTIeHUS,

YK-2.1. V-2
KPUTHYECKH
OLICHUBATh
mH(pOpManuIo o
MpEeAMETHOI
00TaCTH IPUHATHSL
[PELLIEHUH;

YK-2.1. V-3
MCTIONIB30BATh
MHCTPYMEHTAIbHBIC
CpeCTBa IS
[pa3paboTKu u
[IPUHATUS PELLICHUN
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AHHOTAIIUS K PABOUYEM TIPOT'PAMME JUCIHUITIJIAHBI
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1. Hesp 1 3a7a49u AUCHUMUIIJIMHBI:

Lenbro qucUUIUIUHEL « Teopusi meneoxcmenmay ABISAETCA U3yUYECHHE OCHOB MEHEIKMEHTA.

B mpouecce m3ydeHus] TUCHUIUIMHBI OOY4YalOIIUIACS OJKEH OCBOMTH OCHOBHBIE METO/IbI,
TEXHUKY U TEXHOJIOTUIO YIPABJEHHUS, IMOJYYUTh ONPEICICHHBIE HABBIKUA ISl UCIIOJIB30BaHUS UX B
MIPAKTUKE YIPABJICHHUS] OPraHU3ALMEN B YCIOBHIX CIOKHOTO U JUHAMUYHOTO OKPYKEHHUSI; TOHUMATh
0a30BbIe IPUHIUIIBI IIOCTAHOBKY 33/1a4 U BEIPAOOTKH PEIICHUM.

[Tocne u3yueHus: AUCUUIUIMHBI OOYyYaroIIMiicsl MOJKEH 3HATh U MOHUMAaTh Ha3HAuY€HUE U
BO3MOKHOCTH HCIIOJIb3YEMBIX CPEJICTB U CIIOCOOOB YIPABJICHHUS JEIOBOM OpraHU3alfel, HaXOAUTh
Ha IpaKkTUKE TIpPUEMbl  COBEPUICHCTBOBAHUS  YIPABJICHUYECKOM  JEATEIBbHOCTH;  pelaTh
npodeccnoHabHBIC 3aJladl  HAa OCHOBE 3HAHWUH DKOHOMHUYECKOW, OpPraHW3al[MOHHON W
YIPaBJIEHUYECKON TEOPUU
3anaun TUCHUTUTHHEL « Teopusi MeHeOdcMenma:

1. packpbiTh CYIIHOCTh SIBJICHMA U TMPOLECCOB YOpPaBIEHUS U MPUBUTH O0O0ydarOIIUMCS
COOTBETCTBYIOIIMM IOHATUIHBIN aIlrapar;

2. cdopMupOBaTH COOTBETCTBYIOIIEE MHPOBO33PEHHE, MO3BOJISIONICE OOBEKTHUBHO OLEHUBATH TY

UIY WHYIO YIPaBICHYECKYK) CHUTYallMI0O M COOTBETCTBYIOLIYIO €M KOHLCNIMIO YIPaBICHUs

SKOHOMUYECKOH AESTENbHOCTHIO;

copMHpOBATH HABBIKM aHAJIN3a, UCTOJIKOBAHUS M OMMCAHUS YIPABICHYECKUX IPOIIECCOB;

4. cdopMupoBaTh 3HaHHS TOHATUHHOTO ammapaTa 5SKOHOMUYECKOW, OpPraHH3al[MOHHON W
YIPaBICHYECKOM TEOPHUH, OCHOB COBPEMEHHBIX JKOHOMMYECKUX, OPraHU3ALMOHHBIX H
yIPaBICHUYECKUX TEOPUil (Ha IPOMEKYTOUHOM YPOBHE);

5. cbhopmupoBaTh  yMEHHS ~ IpemiaraTb ~ COBOKYIMHOCTh  PEHICHHH  MpPoeCCHOHAIBHBIX
OpraHU3alMOHHO-YIIPABICEHYECKHUX 33/1a4 UCXO0/1 U3 TOHUMAaHUSI COBPEMEHHBIX SKOHOMUYECKHUX,
OpPTaHU3aIMOHHBIX W  YNPaBIEHYECKUX TEOPHiH; BHIOMPATh ONTHMAIBHBIC  PEIICHUS
npodeccnoHaNbHBIX 3a/a4;

w

2. Conepma}me JUCHMUIIIMHBI:

liji HaumeHnoBaHue pa3aesioB / TeM AUCHUILIMHBI
Tema 1. IlIpeomem, cywgnocmo u nonamuiinwlii annapam meneoxyxcmenma. Ilenouka
1. C030aHUs YeHHOCMU KAK 00beKma ynpaeienus
2. Tema 2. Ponb pykoeooumens 6 cucmeme ynpaeieHus
3. Tema 3. Opzanuzayuonnwtii Ousain
4, Tema 4. /luaznocmuxa u ynyuuwenue npoyeccog ynpagienus
S. Tema 5. Mexanu3sm nposedenusn op2anu3auuOHHbIX U3MEHEHUIL
6. Tema 6. Ynpasnenue puckamu opzanusayuu
7. Tema 7. Opeanuzayuonno-ynpasnenyeckue uHHO8aAUUU

TpynoeMkocTh IMCHUILIUHBI cocTaBseT 4 3.e / 144 yacos.

dopma KOHTPOJIS — (IK3aMeH)

CocraBureb(u):

1.3.H., ipodeccop, mpodeccop kadeaps

TEOPUH MEHEKMEHTa 1 OM3Hec-

TEXHOJIOTHI A.A. CemeHnoBa
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