[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®NO: Metposckasn AnHa BuktoposHa Ilpunosicenue 3 K 0cHo6HOI npoheccuonanvHoli 00pazoeamenvHoil npozpamme

[omkHocTb: [upekTop no nanpagnenuio noozomoesxu 38.03.02 Menedycmenm
[lata nopnucanus: 20.0¥3pagaetirgems (npoduns) npozpammor Menedscyenm ha npeonpuamuax pecimopanio-20CIMUHUHO20 Ousheca

YHUKanbHbI MPOrpaMMHbIA KIKOY:

798bd36555fbdebe8277%%%1%@?5?@5%@&%@%%%%%%% OBPA30BAHIS POCCUIICKO GEIEPAIAN

., (hemeparlbHOE  TOCYZIAPCTBEHHOE  OIO/DKETHOE OOpAa3OBATEIIBHOE —YUPEKNCHHE — BBICIICTO  00pa3OBaHMS
3 «Poccuiickuii 3koHOMHUYeCKU yHUBepcuTeT uMeHu I'. B. IlnexanoBa»
“Kpacnogapckui bunuan POY nMm. I. B. IInexaHnoBa

YTBEPXIEHO '
IpoToKo0JIoM 3acenanusi CoBera
Kpacuomapckoro ¢unmana POY um. I'.B. TlnexaHosa |
oT 2,;8/705 2019 Ne 11
([ JigzzzzT J1. ABarsn

Kadenpa sxoHOMUKH U ynIpaBJieHUsl

PABOYAS IIPOTPAMMA YUYEBHOU JUCIIATIJIVMHBI

A5 cryaeHToB npuema 2020 r.

B1.B.10 KOPIIOPATUBHBIA MEHE)KMEHT

Hanpasiaenue noarorosku 38.03.02
MeHen:kMeHT

HanpasienHocTs (Mpouiib) NporpaMmbl
«MeHeaKMEHT HA NPeANPUATHAX PECTOPAHHO-TOCTUHUYHOI0 OM3Heca»

Yposens Bbicuiero oopasosanus baxkanaspuam

IIporpamMmma noAroToBKM NPUKJIAAHON ODaKajgaBpuaT

Kpacnonap
2019



Peuensenrsr:
1.Tepemenko T.A., k.3.H., AomeHT Kadeapbl (GuHAHCOB M KpeauTa KpacHomapckoro dumuana
OI'BOY BO «P2Y uwm. I'.B.Ilnexanosa»

2.JI.H. 3axapoBa, K.3.H., TO1IeHT Kadeapsl KaapoBoro MeHemxmenta Kyol'y

AHHOTauus padoyeil nporpaMmmbl yueOHo# JTucHUMIIMHBI «KOpropaTUBHBIA MEHEIKMEHT:
Henbio wm3yyeHWss AAHHOW IUCHMIUINHBI SBISETCS (POPMHUPOBAHHME MPOYHOW TEOpPETHUECKOW Oaspl I
NOHMMAaHHMS TPHHIMIIOB, MOJENCH M MEXaHW3MOB KOPIOPATHBHOTO YIPABICHHUS, a TAKKe NMPAKTUYSCKUX
HABBIKOB OI[CHKH KaueCTBa KOPHOPATUBHOTO YIIPABICHUSL.

3agayu JTUCHUIUIMHBL M3y4YEHHE TEOPETHYECKUX OCHOB COBPEMEHHOTO MPEICTABICHHS O KOPHIOPATUBHOM
MCHE/DKMEHTE; O3HAKOMJICHHE C aHaJIM30M MpoOJeM W METOAaMH KOPIOPATHBHOTO MEHEKMEHTa IpH
pa3paboTKe YNpaBICHYSCKUX PEUICHHH MO MOBBIIICHHIO 3((PEKTUBHOCTH (HHAHCOBO-XO35CTBCHHON
ACSATEIbHOCTH.

Pabouass mporpamma IUCIUIUIMHBI COCTaBJICHA Ha OCHOBaHWU DeneparbHOr0 rocyAapCTBEHHOTO
00pa30BaTeNnpHOrO CTaHAapTA.

CocraBureJb:
77/ M.S. BemnpukoBa, K.3.H., JOLEHT Kadeapbl SKOHOMHUKH U
(moziiice) YIIPaBJICHUS

Pabouas mporpaMmma peKOMEHI0BaHa K YTBEP)KICHUIO KaeIpoil SKOHOMUKH U YIPABICHHS
[TpoTokoun ot «28» mapra 2019r. Ne 9

COI''TACOBAHO

3aB. KOV, k. 3.H., IoLIEHT Dz iiZ s H.B. banamona
(TomHCh)

[Iporokon 3aceqanus yueOHO-METOAMUYECKOTO coBeTa oT «18» ampenst 2019 Neb

COI'NTACOBAHO

~#%
PCH /{

H.C. bezyrnas, nupextop OOO «Ilomenuky»



COJEPKXAHHUE

I. OPTAHU3AIIMOHHO-METOMYUECKM PA3JIEIL.......coooeoeoieeeeeeeeeeeeeeee 4
11.COAEP)KAHUE IMTPOTPAMMBI YUEBHOM JMCOUTIIAHBL. ..., 7
111.OBPA3OBATEJTBHBIE TEXHOJTOTHM ........oooooieeeeeee e, 15
IV.YYEBHO-METOINYECKOE, TH®OPMAIIUOHHOE 1 MATEPHAJILHO-
TEXHAYECKOE OBECIEYEHUE JUCIHUATIIMHBL. ...........ccoiioiieieiieee e, 15
V. TEMATUYECKHWU TIJIAH U3YUYEHUAS JUCHATITAHDL ... 18
VI. OHUEHOYHBIE MATEPHAJIIBI .......ocoioieeie oo 24
VIl. METOIWYECKHUE YKA3AHUSA JUIS OBYUYAIOIIAXCS IO OCBOEHUIO
TACIIATITIHIDL ......oooooeeo e 28

VI. METOAAYECKHUE MATEPHAJIBL, ONPEAE/IIIOINUE ITPOLEYPbI
OINEHUBAHMUS 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA AEATEJIBHOCTHU,

XAPAKTEPHU3YIOHIUX 3TAIIBI ®OPMUPOBAHUA KOMIETEHIUM .................. 29
IIpunoxenus:
JIMCT PETMCTPAIMM MBMEHEHMIE . ...\ttt ittt ettt et et et e e eeaeeeeeenanns 30

KapTa 00ecreyeHHOCTH JUCHUITIIMHBI y‘leﬁHLIMI/I U3JaHusIMU W HMHBIMHU HH(bOpMaHHOHHO'

OMOJTMOTEYHBIMU pecypcaMu
OO6pa3er sK3aMeHAIMOHHOTO OuseTa



I. OPTAHM3AIIMOHHO-METOINYECKHWM PA3JIE
1.1 eanb aucuMNIMHBI

]_Ie.]'lblO y‘leﬁHOﬁ JAUCHHUIIIIMHBI «KOpl’[OpaTI/IBHLIﬁ MCHECIKMCECHT» ABJIHCTCH:

He.]'lbl() H3y4YCHUA I[aHHOﬁ JUCHUIIIIUHBI ABIACTCA (bOpMI/IpOBaHI/Ie HpO‘-IHOfI TeOpeTH‘leCKOfI 0asnl JJIA
NMOHUMAaHUA TPUHIHUIIOB, MOHCHCP'I U MCXAaHU3MOB KOPIOPATUBHOI'O YIHPABJICHHA, a TAKIKC MNPAKTUYCCKUX
HaBBIKOB OLICHKH Ka4€CTBa KOPIIOPATUBHOI'O YIIPABJICHUA.

1.2 YueOHbIe 321a4U JUCIUTIIHHEI

3ajayamMy  AUCHMIUIMHBI  SIBJISIFOTCS:  M3YYEHHE TEOPETUYECKUX OCHOB  COBPEMEHHOTO
MIPEJICTABJICHHS O KOPIIOPATUBHOM MEHEPKMEHTE; 03HAKOMJICHHE C aHAIM30M MPOOJIeM H METOJAAMH
KOPIOPaTUBHOIO MEHEPKMEHTa MpH pa3paboTKe yYHpPaBIEHUYECKHX PEIICHUH 110 MOBBIIICHUIO
3¢ (heKTHBHOCTH (PMHAHCOBO-XO3SMCTBEHHOM JIEATEIIHBHOCTH.
1.3 Mecro aucuumiannbl B crpykrype OIIOII BO (ocHoBHOM 00pa3oBaTe/ibHOI
NMPorpaMMbl BhICIIEro 00pa30BaHMsl)

Hucuumnuna  «KoprnopaTuBHBIN MEHEIKMEHT» OTHOCUTCS K BapHaTHMBHOW 4acTH y4eOHOTO
mnaHa. JlucuuniamHa OCHOBBIBACTCS HAa 3HAHMM  CIEAYIOMUX TUCHUIUIUH: «CTpaTrerunyecKkuit
MEHEJDKMEHT», «OpraHu3aloHHOE MoBeeHue», «KopropaTuBHas cOUMalbHAas OTBETCTBEHHOCTHY,
«MeToapl IPUHATHS YIIPABICHYECKUX PEILICHUN.

Jl1s ycrenmrHoro ocBOeHus TUCHUIUTHHBI «KoprnopaTuBHBIN MEHEIKMEHT» CTYIEHT JO0JKEH:

1. 3HaTh: OCHOBBI CTPATETUYECKOTO YIPABJICHHUS KOPIOPATUBHBIMU CTPYKTYpPamu; OCHOBBI
MOBE/ICHUS, OOILICHHS, B3aUMOJICHCTBUS U JEATEIbHOCTh COTPYIHUKOB OpraHu3anuu; (akTopsl
OpPraHU3aIlMOHHOTO TIOBEJICHUS M BO3MOXXHOCTH WX HCIIOJIB30BAHUSA [JIS PEIICHUs] BOMIPOCOB,
KacaloluXcsl JOCTMD)KCHUS LIeNieil OpraHu3aliy; METOAbl MPHHITHS YIPABICHUYECKUX pPEUICHHMA
YMeTb: UCIONBb30BaTh OCHOBBI SKOHOMUYECKMX 3HAHMW B KOPIOPATUBHOM MEHEIKMEHTE;
UCIOJIb30BAaTh HHCTPYMEHTHI CTPATErMUECKOT0 yIPaBICHUS KOPIOPAIUSIMU; OPraHU30BBIBATH COOP U
00paboTKy nH(pOpPMAIIMK O COCTOSSHUM BHYTPEHHEH M BHEIIHEH Cpe/bl OPraHu3alud; OPraHH30BaTh
OpraHM3alliOHHYI0 pa0oTy B OpraHM3aliy;, MPUMEHSATh MOJENb M MOAXOABl TEOPHH
OpPraHU3AIMOHHOTO MTOBEACHUS JJIsl IPUHSTHS YIIPABICHYECKUX PEIICHUN

2. Bnanerp: HaBBIKAMH HCIIOJIB30BAHHUS SKOHOMHYECKHX 3HAHMHA B Pa3NUYHBIX cdepax
NEeSITeTLHOCTH; KOPIMOPATUBHOTO YIIPABJICHUS TMPU PEHICHUH CTPATETHYECKUX 3aJad; METOoJaMu
MIPOEKTUPOBAHMS MEKIINYHOCTHBIX, TPYIIIOBBIX U OPTaHU3AIMOHHBIX KOMMYHUKAIIUK; criocobaMu u
npueMaMyd  TPUMEHEHHUS  pe3yJbTaTOB MPOBEACHHOTO KOMIUIEKCHOTO  HCCIIEIOBAaHUSA  JJIA
000OCHOBaHHUS BBIBOJAOB M TPEIONKEHHM M BHIPAOOTKH TEKYHIUX M MPOTHO3HBIX YIPABICHUYECKUX
peleHuit

Nzyuenne quctumnunbl «KoprnopaTuBHBIN MEHEHKMEHT» HEOOXOAUMO 7S AambHeHIero
BBITIOJTHEHUS BBIMTYCKHOM KBaTU(DUKAITMOHHON paboTHI.

1.4 O0bem AUCHUIJIMHBI U BUABI Y4e0HO0I padoThI

Bcero yacoB no gpopmam 00yueHus
Iloxa3aTesn 00beMa IMCHUTINHBI Ounas | 3aounasn | Ou4Ho-3204Hast
O0BeM IUCIHUAIUIMHEI B 3a4E€THBIX €IUHUIIAX 83ET
O0BeM IHUCLMILUIMHLI B Yacax 288
7 cemecTp 8 cemecTp ‘ 8 cemecTp

O0BeM IUCIUAIUIMHEI B 3a4E€THBIX €IUHUIIAX 4 3ET 4 3ET 33ET
O0BbeM IUCIUIINHEI B 4acax 144 144 108
KonTakTHas paboTa 00y4aromuxcs ¢ 28,25 12,25 26,25
npernoaBareneM (KOHTaKTHBIE Yachl), BCETO

1.AyautopHas padota (Aym), BCero: 28 12 26
B TOM YHCJIE:

JIEKIWH, B TOM YHCJIe HHTEPAaKTUBHBIE () 14(4) 4(2) 10 (2)

nabopaToOpHBIC 3aHATHUS, B TOM YHUCIIS
WHTEPaKTUBHEIE ()




MpaKTHUYECKUE (CEMUHAPCKUE) 3aHATHS, B TOM
YUCJIC HHTEPAKTUBHBIC ()

14(12)

8(4)

16(4)

2.0nextponHoe oOyuenue (Omnek.) (mpu
HAJIMYUU B y4eOHOM TJIaHE)

3.UnpuBuayansasie koHcynbTamu (MK)
(3anonnsemcs npu HAIUNUY NO OUCYUNIUHE
KypCcogwix pabom)

4. KoHrakTHas paboTa 110 IPOMEKyTOUHOM
arrectaruu (Karr)

0,25

0,25

CamocrositenpHast padora (CP). Bcero:

115,75

131,75

81,75

B TOM YHCJIC:

camocrosTenbHas pabota B cemectpe (CPc)

128

camocTosTeTbHas paboTa Ha KypCOBYIO padoTy

caMoCTOsATEIbHAs paboTa B MEPUO IK3.CECCHU
(KonTpon)

3,75

8 cemecTp

9 cemecTp

9 cemecTp

O0BbeM IUCIUAIUIMHEI B 3a4E€THBIX €IUHUIIAX

4 3ET

4 3ET

53ET

O0BeM IUCIUIIIAHEI B 4acax

144

144

180

1.AynutopHas paborta (Ayn), BCero:

30,35

14,35

46,4

B TOM YHUCIJIC:

28

12

44

JIEKIIMH, B TOM YHCJIC HHTEPAKTUBHBIE ()

14(4)

4(2)

16(6)

nabopaTopHBIC 3aHATHUS, B TOM YUCIIE
WHTEpPaKTUBHEIE ()

MpaKTHYECKUe (CEMUHAPCKUE) 3aHATHS, B TOM
YHCJIC UHTEPAKTUBHEIE ()

14(12)

8(4)

28(6)

2.0nextpoHHoe oOyuenue (Omnek.) (mpu
HAJIMYUH B Y9eOHOM TUTaHE)

3.MnpuBuayansabie koHcynbTanmu (MK)
(3anonnsiemcs npu HAIUNUY no OUCYUNIUHE
Kypcosbix pabom)

4. KonrakTHas paboTa 1o IpoOMeKyTOYHOI
arrectaruu (Katt) (3anoansemes npu nanuvwuu no
QuCyuniuHe Kypcosuix pabom)

5.Koncynpranms nepen sx3ameHom (KJ)

2

2

6.KonrakTtHas paboTa 1Mo mpoMeKyTOUHOH
aTTecTalluy B nepuoj 9k3. ceccun (Karmaks)

0,35

0,35

0,35

CamoctositenpHas padora (CP). Bcero:

113,65

129,65

133,7

B TOM YHUCIJIC:

camocTosiTenabHas padbota B cemectpe (CPc)

80

123

100

caMocCTosTeIbHas paboTa Ha KYpCOBYIO paboTy

caMoCTOsITeTbHAsL PaboTa B TIEPHOJ IK3.CECCUU
(KonTpoin)

33,65

6,65

33,65

KonrtakTHas paboTa mpu NpoBeeHUU YUeOHBIX 3aHATUH M0 TUCHUILIMHE OCYLIECTBISETCS B
COOTBETCTBHHM € npukazoM Munobpuayku Poccun ot 05.04.2017 Ne 301 «O0 yTBepkaAeHUU MOPSIKA
OpraHU3aIMK U OCYILIECTBICHHUS 00pa30BaTENIbHOM AEATETLHOCTH MO0 00pa30BaTENIbHBIM ITPOrpaMMaM
BhbICIIEr0 00pa3oBaHUsl — IMporpaMMaM OakanaBpuara. Mmporpammam ClelHaaIuTeTa, IporpaMMam

MarucTpaTypb».

1.5 TpeGoBaHus K pe3yJIbTATAM OCBOCHHSI COIEPKAHUA TUCUUILIUHBI

B pesynbTaTe OCBOCHHS AUCHUIUIMHBI

HpO(beCCI/IOHaHBHLIC KOMIICTCHIIUUA

JOJIDKHBI

ObITh  c(POPMHUPOBAHBI

CIIeTYIOIINE




IIK-12- VYmeHueM OpraHu3oBaTh W TONICPKUBATH CBS3H C JICIOBBIMH IAapTHEPAMU,
HCIIONB3Ys CUCTEMBI cOOpa HE0OX0IMMON H(OpPMAITUH TS pAaCITUPEHHS BHEITHUX CBSI3eH M 0OMeHa
OMBITOM MPU peATU3alUU MPOEKTOB, HANPABJICHHBIX Ha Pa3BUTHE OpraHu3anuu (MpearnpHUsTHs,
OpraHa rocy1apCTBEHHOI'O WM MyHHUIIUIIAIBHOTO YIIPAaBJICHUS)

B pesynbrare ocBoenust komnerenuuu [1K-12 crynent nomken:

1. 3HaTb: cutembl cOopa HEOOXOIUMOW MH(MOPMAIMH HCIOIB3YEMYIO JUIsl PACIIMPEHUST BHEIIHHX
CBs3eil M OOMEHa OIBITOM IPH PEATH3ANMK IPOCKTOB, HAMPABIECHHBIX Ha 3P (EKTHBHOE KOPIOPATHBHOE
yIpaBieHue OpraHu3anuy (IpeAnpUsITHs, 0praHa ToCyIJapCTBEHHOTO M MyHHIIUTIATEHOTO YIIPABICHHS)

2. YMmeTh: OpPraHu30BbIBATH U MOAACPKUBATH CBA3U C ACJIOBBIMH IMapTHEPAMHU, UCTIOJIb3YysI CUCTCMBI
coopa HeoOXomuMoN WHGOPMAWMK IJIs PAaIIUPEHUS BHEUTHUX CBSA3CH M OOMEHA ONBITOM IIPH peaau3alin
MPOEKTOB, HAMPAaBICHHBIX Ha J(Q(EKTUBHOE KOPHOPATHBHOE YIPaBIEHHE OpTaHW3anueid (TpeanpusiThs,
opratHa roCyaapCTB€HHOI'O UJIKM MYHHUIHUIIAJIbHOT'O praBJ’ICHI/I}I)

3. B.]'[ﬂ}leT]): HaBbIKaMH OpraHu3alvi U MNOAACPKKH CBA3U C ACJIOBBIMU MAPTHCPAMU, HUCIIOJIB3YS
cucTteMbl cOopa HeoOXoauMOW WHGOpPMALUHM IS pAIlUpeHHs BHEIIHUX CBA3ed W OOMEHa OIBITOM IIpU
peanu3anuy MpOeKTOB, HAMPABJICHHBIX Ha 3(PEKTHBHOE KOPHOPATUBHOE yNpaBieHHe (MIPEANpPHUITHS, OpraHa
roCyaapCTBEHHOI'O WJIN MYHUIIUIIAJIBHOT'O ynpaBJ'IeHI/IH)

MK-13- YmeHueM MoOIeJMPOBaTh OM3HEC-MPOIECCHI W HMCHOJb30BATH METO/bI
peopranu3zanuu OM3HeC-NMPOIEcCOB B MPAKTHYECKOM 1eITeJIbHOCTH OPraHu3alu i

1. 3HaTh: aHaM3UPOBATH OPraHU3AI[MOHHYIO CTPYKTYPY M pa3pabaThiBaTh MPEUIOKEHHUS 10 €€
COBCPIICHCTBOBAHUIO, AaHAJIM3UPOBATH KOMMYHHUKAIIMOHHLIC IIPOIECCHI B OpraHn3aliu U paSpa6aTbIBaTb
MIPEJI0KEHHSI 10 TIOBBIIICHUIO WX 3D ()EKTHBHOCTH; YIPABIATh KOH(MIMKTHRIMU CUTYalUsIMU B KPYITHON
KOMITaHWH; UCIIOJIB30BATh KOJIMYCCTBCHHBIC U KAUCCTBCHHBIC MCTO/AbI ITPUHATHA YIIPABJICHUCCKUX PCIICHUN
MIPU YIPaBICHUU KOPIIOpaMe;TpaBriia MOAEIHUPOBaHMs OM3HEC-TIPOLIECCOB U METO/IbI PEOPraHU3aluH
OHM3HEC-TIPOIECCOB B MPAKTUIECKON AEITEIHHOCTH OpTraHU3aIlHii

2. YMeTb: aHaIM3MpOBaTh OPraHU3alMOHHYIO CTPYKTYPY M pa3pabaThiBaTh MPEIOKEHUS 10 €€
COBCPIICHCTBOBAHUIO, AaHAJIM3UPOBATH KOMMYHHUKAIIMOHHLIC IIPOIECCHI B OpraHn3aliu U pa3pa6aTbIBaTb
MIPEJIOKEHHSI 10 TIOBBIIICHUIO UX 3D ()EKTHBHOCTH; YIPABIATh KOH(MIUKTHRIMU CUTYalUsIMU B KPYITHON
KOMITaHWH; UCIIOJIB30BATh KOJIMYCCTBCHHBIC U KAUCCTBCHHBIC MCTO/AbI ITPUHATHA YIIPABJICHUCCKUX PCIICHUN
MIPY YIIPABICHUH KOPIIOPALIUEH;MOICIMPOBATh OU3HEC-TIPOIIECCHI M UCIIOIh30BaTh METO/IbI PEOPTraHU3aI[UH
6H3H60-HpOHCCCOB B HpaKTH‘IeCKOﬁ ACATCIAbHOCTHU OpFaHI/ISaLII/Iﬁ

3. BaageThb: MeToaMu peann3aiii OCHOBHBIX YIIPABICHUCCKUX (YHKIMIA TIPH YIPABICHUH KPYITHOM
KOMIIaHUEN W KOPIIOPpaTUBHLIM O6'BCILI/IHGHI/IGM;H3BLIK3MI/I MOACIIUPOBAHUA 6I/I3HeC-HpOHeCCOB n YMCHHUEM
HCIOJIB30BATh METOABI pCOPraHru3alnun 6H3HCC-Hp0HQCCOB B HpaKTH‘IeCKOﬁ JACATCIIbHOCTHU OpFaHI/ISaLIPIﬁ

1.6 ®opMBbI KOHTPOJIsI

Texymuit KOHTPOJIb (KOHTPOJIb CAaMOCTOSITENbHOM paboThl cryaenta — KCP) ocymectBnsieTcs
B IIPOILIECCE OCBOCHMSI JUCIUTIIIMHBI JISKTOPOM M TPETOIaBaTeIeM, BEIYIIIUM MMPAKTHUECKUE 3aHATHUS
B COOTBETCTBMU C KaJIEHJAPHO-TEMAaTUYECKHM IUIaHOM, B 00BEME 4YacoB, 3allJIJaHUPOBAHHBIX B
pacyeTre MeJarornyeckoM Harpy3ku Mo aucuuiminHe «KoprmopaTUBHBIM MEHEIKMEHT» B BUIE
CIIEYIOIUX padoT: TUCKYCCUH, JOKIAIbI, TECTHI.

[TpoMexyTouHas aTTecTalusi MPOBOJUTCS B COOTBETCTBUM C Y4YEOHBIM IUIaHOM B (opme
JK3aMeHa.

Pe3ynbTarhl TEKyIIEro KOHTPOIS U MPOMEKYTOUHOW aTTecTaud (OPMUPYIOT PEUTUHTOBYIO
OIICHKY paboThl oOOydaromierocss 1o TmporpamMe OakanaBpuaTta. Pacmpenenenue OaioB mpu
(hOpMUPOBAaHUM PEUTHHTOBON OIEHKHU PAOOTHI O0YYAIOIMIETOCS OCYIIECTBISIETCS B COOTBETCTBUH C
«IlonoxxeHnemM O PEUTHUHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHWM CTYJIEHTOB B
dbenepanbHOM  TOCYIAapCTBEHHOM  OIO/DKETHOM  00pa30oBaTEIbHOM  YUPEXKACHHHM  BBICIIETO
oOpaszoBanus «Poccuiickuii skoHomuueckuii yausepcuret umenu ['.B. [Tnexanosa». Pactipenenenue
0a/uIoB O OTHAEIBHBIM BHIaM pabOT B MpoIlecce OCBOCHUS AUCHHUILTUHBI «KopropaTuBHBII
MEHEKMEHT» OCYIIECTBIISIETCS B COOTBETCTBHUU C pazaenom VL.

1.7 TpeOoBaHusi K ajanTanuv y4eOHO-MeTOAMYECKOro oldecrnedyeHusl IMCUMILUIUHBI sl
00y4Yauuxcsi ¢ OrpaHMYeHHBIMU BO3MOKHOCTSIMHY 3/10POBbSI 1 MHBAJIHU/I0B

TpebGoBanusi K ajganTaluy  y4eOHO-METOAMYECKOrO OOecreyeHusl JUCIHUILTAHBL IS
0o0yJaronmxcsi ¢ OTrPaHUYEHHBIMH BO3MOXKHOCTSIMHU 37I0POBbSI M WHBAJIWIOB ONpPENCIEHB B
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«[Tomoxxennn 00 opraHuM3zauuu O0O0pa3oBaTEIBHOrO Tpolecca JUIi MHBAIMIOB M JHI C
OTPAaHUYEHHBIMU BO3MOXKHOCTSIMHU 310poBbsi B DPI'BOY BO «POY wum. I'.B. Ilnexanosay.
(http://www.rea.ru)

HabGop agantaninoHHBIX METOJIOB OOYYEHHS, MPOILEAYp TEKYIIEro KOHTPOJS YCIEBAEMOCTH,
MIPOMEXKYTOYHON aTTECTAllMM OCYIIECTBIISCTCS HCXOIs W3 CHEeHU(PUISCKUX OCOOCHHOCTEH
BOCHPUATHA, TepepaboTKU MaTepuaga OOy4YalOUMMHUCS C OrPaHUYCHHBIMH BO3MOKHOCTSIMU
3I0pPOBbSI C YYETOM PEKOMEHJAIUN MEAMKO-COIMAIBHON 3KCIEPTU3bI, MPOTrPAMMbI PEaOUITHTAIINN
MHBAJIN/IA C YYETOM UHAUBUAYAIbHBIX MCUXO(DU3MUECKUX OCOOCHHOCTEH.



http://www.rea.ru/

II. COAEP)KAHUE ITPOT' PAMMBI YYEFHOM JIUCHUTLJIAHBI
Conepxanue auctuIUIMHbBL «KOpPHOpaTHBHBIM MEHEHKMEHT», ONHMCAaHHUE ITOKa3aTeleld M KPUTCPHEB OLIEHMBAHUS KOMIIETCHIMH Ha Pa3IMYHBIX
stanax ux popmuposanus B mpornecce ocsoenuss OIIOIT BO npexacrasieno B Tabnuie 1.

Tabmuna 2.1
HaumenoBanue pasaena Conepxanue Dopmupyembie O0pazoBarenbHble TEXHOIOTHH
JICLUILIMHBI (TEMBI) KOMIETEHIIUU
1 2 3 5
Tema 1. IloHsATHE KOPIIOPATUBHOTO IIpenMer M CYIIHOCTh KOPHOPATUBHOTO MEHEMKMeHTa. KitoueBble NOHATHS, IK-12 WHuTepakTHBHAS TEKLIUS,
MEHEKMEHTA U eT0 PEeTYJIHPOBAHUE | TEPMHHBI M ONpeeIeHU KOPIOPAaTUBHOTO ynpasieHus. [IpenMeT KopnopaTuBHOrO IK-13 MPaKTU4YeCKHE 3aHATHS,
B Poccun ynpasnerus. [Ipenmer u cTpyktypa Kypca. OCHOBHBIE NPOOIEMBI, HHCTUTYTHI U BXOJIHOM KOHTPOJIb , aHAJIN3
nousTusi. Dakropsl (HOPMHPOBAaHUS CIIpOca HAa KOPIOPATUBHBIH MEHEKMEHT. JICTIOBBIX CHUTyalluii Ha OCHOBE
OBOJIOIUS TEOPHH KOPHOPATUBHOTO MEHEKMEHTA. Kelic-MeTo/1a, JUCKYCCHS,
acce,cobece1oBaHNE
Tema 2. TeopeTnueckre OCHOBBI KopnopatuBubiii  OusHec. OpraHuzanyioHHble ()OPMBI KOPIIOPATUBHOW MOJEINH Jlexuuu, npakTU4YeCKUE 3aHATUS,
KOpPIIOPaTUBHOTO MEHEKMEHTA OusHeca. YYaCTHUKM KOPIIOPATUBHBIX OTHOIIEHHMH. OpraHuzanusi KOHTPOJIS 3a JICKyccus, cobeceioBaHue,
MEHEUKMEHTOM CO CTOPOHBI akIMoHepoB. COBET IUPEKTOPOB B CHCTEME 3cce, TeCT, aHAJINU3 JeTIOBBIX
KOPIIOPAaTUBHOTO ympaBieHus. OTHOIIEHUS MEXAYy pa3lIudHbIMM TIpyNIamMu CUTYyaIlMii Ha OCHOBE Kelic-
akioHepoB. OTHOLICHUsST KOMIIAHUM C JPYTUMH 3aUHTEPECOBAaHHBIMM TPYIIaMU MeToJa
(crefikxonaepamu). OCHOBHBIE IPUHIUITEI TEOPHH KOPIIOPATUBHOTO YIIPABICHUS.
Tema 3. Mogenu KOpIoOpaTHBHOTO CpaBHHTENBHBI aHANIN3 CHCTEM KOPIOPATHMBHOIO MEHEI)KMEHTAa. AMEpHKaHCKas WnTepakTHBHAS NEKLIHS,
MeEHEKMEHTa MOJIeTIb KOPIOPATHBHOTO yrpaBieHus. KonTuHeHTanbHas Moaens (ppaHmysckas u MPAKTUYECKHUE 3aHATHS,
Hemenkast). KoproparusHoe ynpasieHHe B NMEpEXOIHBIX 3KOHOMHKaX. Poccuiickas JCKyccus, cobeceioBaHMe,
MOJIENIb KOPIOPATUBHOTO YNPABJIEHHS: OCHOBHBIE MHCTHUTYTHI. TECT, 3CCE, AaHANIN3 JEIOBBIX
CUTYyallUui HAa OCHOBE KeHc-
MeToJa
Tema 4. KopnopatupHast KopropaTtusHas coGCTBEHHOCTh U Kopropanuu B Poccun. mpuBaTtusanus B Poccun. IK-12 Jlexnuwu, IIPAKTUYECKUE
COOCTBEHHOCTh M KOPIIOpAIUK B IIpeumyiiecTBa M HEAOCTaTKM HambOoiee MOMYJSIpHBIX B P® opraHu3airoHHO- IK-13 3aHATHS, TECT
Poccun paBoBbIX hopM koprmopanwid. Jloau 1 akiuu. YCTaBHBIA KanmuTail. VMyIecTBo u JUCKYCCHS, KOHTPOJIbHAS
aKTHBBI KOPIIOpALUA. YYacCTHUKH (aKIMOHEPHI), UX IPABOBONH M SKOHOMHUYECKHUH pabora Ne 1, »ncce, aHanm3

CTaTyc. HpaBo Ha y4aCTUC B YIIPABJICHUN U UMYHICCTBECHHOC IIPAaBO HAa MOJYUCHHC
JUBUICHIOB. 3aKOHOI[aTCJ'II)HOG PEryjJIMpoOBaHUEC KOPIIOPATUBHOI'O YIPAaBJICHUA.
KOHCKC KOPHOPATUBHOI'O MOBECACHUA: JOCTOMHCTBA U HEJOCTATKU.

KeﬁC'MCTO,Ha,CO6CCC,Z[OBaHI/I€

JCJIOBBIX chyaunﬁ Ha OCHOBC




Tema 5. MeToibl KOPHOPAaTUBHOTO
ynpasieHus. HoBble KoHIIETIIym
KOPIIOPATHBHOTO YIIPABICHUS

CyImHOCT, METO/I0OB KOPHOPAaTHBHOTO ymnpaBieHus. Kiaccudukamuss MeTonoB
KOPHOPAaTHBHOTO YHPaBJICHHUSA. YTPABICHHUE NMPOEKTOM M YIPABICHUE IIPOLYKTOM.
HoBele MeTOn0MOTHH yIIPaBICHHUS.

Jlektyu, MpakTHYCCKUEC
3aHATHS, TECT, DCCE, TOKIA,
IUCKyccus, pedepar,
cobecenoBaHue, aHAIN3
JIEIIOBBIX CUTYalllii Ha OCHOBE
Kelic-MeTo1a

Tema 6. Oprasnsl ynpaBieHHs B IMoaxonpl K (OPMUPOBAHUIO CTPYKTYpHl KOPIOPATHBHOTO ymnpasieHus. Oprassl IK-12 Jlexmuu, mpakTHUecKue
KOpIOpanusax yIOpaBJIeHUs: COBET AMPEKTOPOB, KOJUIETHANbHBIN HCIOJHUTEIbHBI Opras. IK-13 3aHATHS,
[MoxHoMoumst cobpanus akunonepoB. CoCTaB U CTPYKTYpa COBETa TUPEKTOPOB. TECTUPOBaHUE TUCKYCCHs, ICCe,
VcnonHuTeNbHBIE OPraHbl KOMIIAHUY U MX TOJIHOMOYHSI. cobeceioBaHme, aHATN3
JIJIOBBIX CUTYaIlUi Ha OCHOBE
Kelc-MeTo1a
Tema 7. KopriopaTuBHBIi [ly6nu4HbIe W HEMYOJWYHBIC OOINECTBA. YCTAaBHBIM KAalWTal U aKIUH OOIIeCTBa. WuTtepakTuBHAA JEKLIMS,
MEHEKMEHT B aKITUOHEPHBIX Bunsr axnuit. Kopnopatussbiii koHTpousbs. IlakeTsl akuuil. I'omocyromue axkumum. MIPAKTHYECKHE 3aHATHS, TECT,
o01mecTBax. Peectp akmmonepoB. OOmiee coOpaHMe aKIMOHEPOB: KOMIIETCHIUS, ITOPSIIOK JMCKycCHsl, coOeceI0BaHMe,
cO3bIBa, peryiaMeHT. Buapl o0mux cobpanmii. OuepenHoe U BHEouepeaHoe odriee acce
cobpanne. CoBeT MAMPEKTOPOB: COCTaB, KOMIICTECHIMSA, HW30paHue, MOPSIOK
npoBeneHus 3acenanuil. Ilpeacenarens CoBera nupektopoB. McnonHutenbHbIE
opranel obmectBa. [IpaBnerne. ['eHepanbHBIN mupexTop. TpymoBOH KOHTPAaKT U
n30paHue reHepalIbHOTO TUPEKTOopa.
Tema 8. Ctparernueckoe ynpasieHue | CyIIHOCTb CTPaTeTHYeCKOT0 KOPHMOPATUBHOIO ympaBineHus. CTpaTerust pa3BUTHS IK-12 WHuTepaxkTuBHAS KL,
KOpIoparnuen. kopropanuu. CTpaTerudeckue 30HBI XO34HCTBOBaHUA. CTparerus CIHAHUS H IK-13 MPAaKTUYECKHE 3aHIATHSA, TECT,
HOMIOIEHNA. AHAIU3 NpPOAYKIMH. AHamM3 BHYTPEHHEH CTPYKTYypbl. AHaW3 JICKyccus, cobeceioBaHME, Icce
BHEIITHETO OKPYKEHUSL.
Tema 9. [lpunsATHE YyIIPaBIECHYECKUX Co3aHue cHUCTEMBl OIEPAaTUBHOTO YIIpaBiIeHHA. BBIOOp omnepaTHBHOW CHCTEMBI Jlexnyy, TpakTHUECKUE 3aHATHUS,
peleHni B KOpHopanuu ynpasineHus. Ilopsgok NOpuHATHA  BBICIIMM — MEHEIKMEHTOM  KOPIIOpaIUH JUCKYCCHS], TECT, KOHTPOJIbHAS
YIPaBJIEHYECKOTO PEILCHHS. pabora Ne 2
Tema 10. Ilenenonaranue, MoTuBanusi | MOTHBBI MEHEKEPOB U PAOOTHUKOB PAa3IUYHBIX COLUAIBHBIX TPYIIT KOPHIOPALIH. IK-12 Jlexnyy, mpakTHYECKUE 3aHATHUS,
U CTHUMYyJIH- pOBaHME B cHcTeMe | MexaHM3Mbl (DOPMHUPOBaHMSI CHCTEMBI MeJNeH M CTpaTeruil  aKIMOHEPHOTO IK-13 3cce, AUCKYCCHUs, TOKJIAM, TeCT

KOPHOPATUBHOTO MC- HEDKMEHTA

obmectBa. Bri6op 3¢ddexkTuBHBIX GOpPM CTUMYIHPOBAHUS YYACTHHUKOB |
pabOTHHKOB ~aKIMOHEPHOTO o0OmiecTBa. MeTOAbl  COIJIAaCOBaHMSI HHTEPECOB
aKI[MOHEPOB, MEHE/DKEPOB M  MApTHEPOB  KOpIopauud  (KOpHOpPaTHBHOTO
0o0BeIHEHNS ).




1. OBPA3OBATEJ/IBHBIE TEXHOJIOT'MU

B nponecce ocBoenus aucuumminael «KoprnopaTUBHBIA MEHEKMEHT) UCIOIB3YIOTCS CIEAYIOLTNE
00pa3oBaTeNbHbIC TEXHOIOTHH:

1. CranaapTHbie MeTOAbI 00yYeHHsI:

- JIEKIIHH;

- IPaKTUYECKUE 3aHATH, Ha KOTOPBIX 00CY>KIAIOTCSl OCHOBHBIE ITPOOJIEMBI, pacCKphIBaeMbIE B
JEKIUAX ¥ chopMyTHpOBaHHBIC B JOMAITHHUX 33JaHUSX; PEIIAOTCS PACUCTHBIC 3a/IaHUS;

-BXOJHON KOHTPOJIb (AMarHOCTUYECKOE TECTUPOBAHUE);

-MIUChbMEHHBIE WJIM YCTHBIC JOMAIIIHUE 3aaHUs;

- cobeceloBaHuE;

-caMOCTOsATeIbHasT paboTa CTYIEHTOB, B KOTOPYIO BXOJUT OCBOEHHE TEOPETUYECKOTO
MaTtepuana, IMOATOTOBKAa K TMPaKTUYeCKUM U (Wind) 1a00paTOPHBIM 3aHSATHSM, BBITIOJTHEHHE
YKa3aHHBIX BbIIIE MMCbMEHHBIX WM YCTHBIX 33aJJaHUl, paboTa ¢ TUTepaTypoil.

2. Metoabl 0o0y4yeHMsi ¢ NpPUMeHEHHEM HHTEPAKTUBHBIX (OpM 00pa3oBaTeJbHBIX
TeXHOJIOTHii:

- IUCKYCCHH;

- UHTEPAaKTUBHBIC JICKIIHH;

- 00cyX/IeHHe TIOJATOTOBJICHHBIX CTYyJeHTaMH pedeparTos;

- 3cce;

-pedpepar;

- TECTUPOBAHUE;

-KpYTJIbIA CTOJI;

- aHAJIN3 JEJIOBBIX CUTYallui HA OCHOBE KEHC-METO/a.

V. YYHEBHO-METOANYECKOE, THOOPMALIMOHHOE N
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHbI

4.1 Pexomennyemasi iureparypa (Ilpunoxenue 1)
OcHoBHas gurteparypa (O):

OcHoBHas1 JIuTepaTypa:
1. domuues, A. H. KopnopatusHoe ynpaBienue : yueOHUK i 6akanaBpoB / A. H. @omuues. - 3-¢
U311, mepepad. u joir. - Mocksa : M3natenbcko-Toprosas koproparnus «Jlamkos u K°», 2023. - 261
c. - ISBN 978-5-394-05366-5. - TekcT : 31neKTpoHHBINA. — PexxuMm goctyna:
https://znanium.ru/read?id=431609
2. PrimanoB, A. 0. KopniopatusHoe ynpasnenue : yueoHuk / A.}O. Peimanos, 1.1O. bouapoBa. — 2-
e u31., nepepad. u non. — Mocksa : UHOPA-M, 2024. — 395 c. — (Bricmiee oOpazoBanue). —
DOI 10.12737/textbook_5914092cd70b93.23119693. - ISBN 978-5-16-019588-9. - Tekcr :
AJIEKTPOHHBIN. — Peskum mocrtyma: https://znanium.ru/read?id=438827
3. Pacnionios, B. M. KopnopartusHoe ympasnenue : yueOHuk / B.M. Pacrionos, B.B. Pacnoros. —
Mockga : Maructp : UTHOPA-M, 2024. — 352 ¢. — (bakamaspuar). - ISBN 978-5-9776-0328-7. -
Tekcr : anexTpoHHBIH. — Pexkxum moctyna: https://znanium.ru/read?id=444680

JlonmoJiHUTeIbHASA JINTEepaTypa:

1. lementreBa, A. I'. KopnopaTtusHoe ynpasienue : yaueOHuk / A. I'. JlemenTheBa. — MocCKkBa :
Maructp : THOPA-M, 2024. — 496 c. — (Maructpatypa). - ISBN 978-5-9776-0431-4. - Tekcr:
ANIEKTPOHHBIN. — Pexkxum moctyna: https://znanium.ru/read?id=435536

2. Pacckasos, C. B. KopnopatusHoe ynpasnenue : yue6Huk / C. B. Pacckasos, A. H. Pacckasoga, I1.
I1. deprorur. — Mocksa : UHOPA-M, 2023. — 338 ¢. — (Bricmee oOpazoBanme: bakanaBpuar). —
DOI 10.12737/1022769. - ISBN 978-5-16-015290-5. - Tekcr : 21eKTpoHHBIH. - — Peskum gocryma:
https://znanium.ru/read?id=444769

3. lBanoga, E. B. KopnopatusHoe ynpasinenue : yauebHoe nocobue / E. B. IBanoBa. - 4-e u3za., crep.
- Mocksa : @JIMHTA, 2020. - 336 c. - ISBN 978-5-9765-2051-6. - Tekcr : a5eKTpoHHBIH. - — Pexxum
nocryma: https://znanium.ru/read?id=388102
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HopmaTuBHO-paBoBbIe TIOKYMEHTHI:

1. "Koncrutyuus Poccuiickoit ®denepanun” (mpuHsATa BCEHapOIHBIM ronocoBanueM 12.12.1993)
(c yueroM mompaBoK, BHeCeHHBIX 3akoHamMu P® o mompaBkax k Konctutymuu P® ot 30.12.2008 N
6-OK3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, or 21.07.2014 N 11-OK3). Pexum
noctyna: http://www.consultant.ru/document/cons_doc_LAW _28399/

2. "I'paxxnanckuii kopekc Poccuiickont @enepaunu (yactsb nepsas)” ot 30.11.1994 N 51-®3
(pen. ot 18.07.2019). Peskum mocryma: http://www.consultant.ru/document/cons_doc LAW 5142/

3. @enepanpubiii 3akoH oT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTBax ¢
OTPaHUYCHHOMN OTBETCTBEHHOCTHIO" Pexum JIOCTYyMa:
http://www.consultant.ru/document/cons_doc LAW 17819/

Kapra obecrniedeHHOCTH IUCHMIIIMHBI YYE€OHBIMM HW3JAHUSMU U MHBIMH HMH(POPMALUOHHO-
OUOIMOTEYHBIMH peCypcaMy MpeICTaBlIeHa B IPUIIOKEeHUH b.

4.2 llepeyeHb MH(POPMAITMOHHO-CIIPABOYHBIX CHCTEM

1. Mudopmarnmonnast crpaBodHO-IIpaBoBasi cucremMa  KOHCymbTaHT IuIOC (JIOKaJIbHAS
BepCHs)

2. CrnpaBouHO-TIpaBoBasi cuctemMa [ 'apaHT (JJOKambHast BEPCHS)

4.3 IlepeveHb 3JIEKTPOHHO- 00pa30BaTe/IbHBIX PECypcoB

1. O9bC «MTH®PA-M» http://znanium.com

2. DObC  «Jlamp»  Kuamwknas  komnekuus — «MHXEHEPHO-TEXHUYECKHE  HAYKH
www.e.lanbook.com

3. OBC BOOK.ru http://www.book.ru

4.4 Tlepevyennb npodeccHOHATBHBIX 623 TAHHBIX

1. basa nannsix Hayunoit sanexrponnoit ouoimorexku eLIBRARY.RU http://elibrary.ru

2. bubnmmorpadpuieckas " pedeparuBHas 6aza TaHHBIX Scopus
https://www.elsevier.com/solutions/scopus

4.5 Ilepeyens pecypcoB MH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTH «MHTepHeT»,
HEO00XOAMMBIX [IJIsl OCBOCHUS M CHUIINHbBI

1. Caiir «KoMmmploTepHas TOIIEPKKAa Y4eOHO-METOAMUYECKON AESITeNbHOCTH (uiInaiay
https://eios.reakf.ru/

4.6 IlepeuyeHbr MH(POPMAUMOHHBIX TEXHOJIOTHH, MCHOJIb3YeMbIX NPH OCYIIECTBJIEHHH
o0pa3oBaTe/IbHOIO TMpolecca MO0 JHCHUIUVIMHE, BKJIWYasg INepedeHb IPOrpaMMHOIO
ol0ecneueHust

1. Onepanmonnas cuctema Windows 10

2. ITaker npuknaanabix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mist Ouzneca-
Pacmmpennsriit Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

4.7 IlepeyeHb Yy4eOHO-METOAUYECKOIr0 oOecHmedYeHHsi ISl CaAMOCTOSITEJbHOH pPadoThI
o0y4aromuxcs Mo IUCHUIIHHE

3amaHuss A8 OpPraHM3allMd  CaMOCTOSITENIbHOM  paboThl  MpeAcTaBiIeHbl Ha  calTe
KOMIBIOTEPHON MOAJEpX KU yueOHOU aearenbHocTH KpacHonmapckoro ¢uumana POY um. T'.B.
[TnexanoBa B «MeTOAHMYECKOM TTOCOOWH IO MPOBEACHUIO MPAKTHYECKUX 3aHATUH C UCIIOIH30BAaHUEM
WHTEPAKTHUBHBIX METOJIOB OOYYEHHS M OpPTaHH3aIllMU CaMOCTOSTENBHON padOThl» MO JUCHUILIMHE
«KopropatuBHbIi MeHeKMEHT». Pexxum qoctyma: http://vrgteu.ru.

Paznes |. KOHIEIITYAJIBHBIE OCHOBBI KOPIIOPATUBHOI'O MEHE/ZKMEHTA
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Tema 1. [lonsiTHE KOPIOPATUBHOIO MEHEIKMEHTA M €ro peryjmpoBanue B Poccun
Jlureparypa: O — 1,2,3; HITIJI - 1,2; 1-1,4,5
KonnokBuym (codecenosanue) no teme Tema 1. IlonsiTHe KOPIOPATHBHOIO0 MEHEAKMEHTA
U ero peryjuposanue B Poccun

Bomnipocsl 11st caMONIPOBEPKHU:
. Uto Takoe KopnopaTuBU3M U KOprHopanus?
. KakoBbl 0OCHOBHBIE ITPU3HAKU KOPIIOpALIUN?
. KakoBbl npenmyiiectBa 3¢ (heKTUBHOIO KOPIIOPATUBHOT'O MEHEIKMEHTA?
KnroueBrie IMOHATHA, TCPMUHBI U OIIPCACIICHUA KOPIIOPATUBHOI'O MCHCI?KMCHTA.
. [IpenMeT KOpIoOpaTUBHOTO YIIPABICHHUS.

O wN PR

TemaTHuka 3cce:
. OcHOBHBIE TTPOOJIEMBI, HHCTUTYTHI U TIOHSTHUS KOPIIOPATUBHOTO MEHEIKMEHTA.
. OBOJIOLUS TEOPUU KOPIOPATUBHOIO YIIPABICHUS.
. @akTopel GopMUPOBAHUS CITPOCA HA KOPITOPATHBHBIN MEHEPKMEHT.
. DBOJIIOIUSL TEOPUU KOPIIOPATUBHOTO MEHE/PKMEHTA.

WP

3agaHus AJ151 CAMOCTOATEIbHOM PadoThI:
. OCHOBHBIC 3aKOHOMEPHOCTH KOPIIOPATHBHOTO B3anuMoiecTBHA. KOH(IMKT HHTEPECOB.
. ]_IGJII/I U 3ala4i KOPIIOPATHUBHOI'O MCHC/[PKMCHTA.
. ConnanbHO-3KOHOMHYECKHUE (PAKTOPBI CO3/IaHUSI KOPIOPATUBHBIX CTPYKTYP
. OTJII/I‘-II/IG KOpHOpaTuBHOIO MECHECIKMCHTA OT KOPIIOPATHUBHOTO MCHCI?KMCHTA
. Crucrema KOpIIOpaTUBHOTO MEHEKMEHTA, IPUHIIUIIBI U (DAKTOPHI €€ MTOCTPOCHMS

ga b~ WN PR

Tema 2. TeopeTnueckue 0CHOBBI KOPIIOPATHBHOIO MEHEKMEHTA
Jlureparypa: O — 1,2,3; HIIJA - 1,2; 1-1,2,6

Bomnpocel 11 caMonIpoBepKH:
. OCcHOBHBIE MEXaHU3MbI 1 HHCTPYMEHTHI KOPIIOPAaTUBHOI'O MEHEI)KMEHTA.
. 'paHu1ipl €ro pacnpocTpaHeHNs: KOPIOPaTUBHOIO MEHEIKMEHTA.
. B3aumMooTHOIIEHNEe y4aCTHUKOB KOPIIOPAaTUBHBIX OTHOLIECHHH.
. KopnopatusHoe yrnpaBieHne Kak HHCTUTYT.
. OcHOBHBIE BUIbI KOPIIOPATUBHBIX 0ObETUHEHUH.

[ I S US I NS I

Temartuka scce:
1. KopnoparuBHas ¢popma opraHuzaiuu 0usHeca, €e IpeuMyIIiecTBa U HEAOCTATKH.
2. OcHoBHbIE (HOpMBI OpraHuzaluu OusHeca (MHAMBUAYaIbHAs, NapTHEPCTBO, AaKLHOHEPHOE
00111eCTBO).
3. XapakTepucTuKa KOpPIopaTHBHON (OPMBI BelleHHs OM3Heca.
4. OCHOBHBIE IPEUMYIIIECTBA U HEJOCTATKU KOPIIOPATUBHOTO YIIPaBJICHUS.

Tect:

1. 3aoanue

COBOKYITHOCTh UJEH, KOPITIOPATUBHBIX LEHHOCTEN M HOPM IOBEIEHHUS, MPUCYIIUX TOJBKO JAHHOMN
KOpIIOpauu U GOPMHUPYIOLIUXCS B X0JI€ COBMECTHOM AEATETLHOCTH IS JOCTHXKEHHS OOIIMX LIeTIeH.
1) nemMokpaTH4YHas KyJIbTypa

2) aBTOpUTapHAas KyJIbTypa

3) xopriopaTuBHasl KyJIbTypa

4) conmanpHas KyJabTypa

12



5) nonuTHYECKas KyJlIbTypa

2. 3a0anue

OnHOMl W3 peanbHOCTEH 3KOHOMUYECKHX IpeoOpa3oBaHMii B PoCCHHM ITOCTCOBETCKOTO MeEpHoja

SBIISACTCSL:

1) npuBaruzauus

2) co3aHue KPYIHBIX HHTETPUPOBAHHBIX KOPIOpALUi
3) MaJbIX MPeIIpPUATHI

4) yaCTHBIX MPEANPUATHI

3. 3adanue

ITpo6nema opranuzanuu 3¢p(HEeKTHBHOr0 KOPIOPATUBHOIO YIPaBIeHHUs 00yCIOBICHa B OCHOBHOM
IBYMS IPUYMHAMHU:

1) nosiBeHneM OOJIBLIOr0 KOJMYECTBA AKLIMOHEPHBIX O0IIECTB

2) pa3BuTHEM Majoro OusHeca

3) coznaHMeM B CTpaHe yCIOBUHN AJIs MHTErpalluy IpeAnpusITHI

4) pa3BUTHEM YaCTHOT'O NMPEANPUHUMATEIILCTBA

4. 3ananue

[ToHATHITHBIN anmapaT KOPIIOPATUBHOTO YIIPABICHHS BKJIIOYACT:
1) cymHOCTb yrpaBiaeHUs

2) 1ienu ynpaBJieHUs

3) 3amauun ynpaBlICHUs

4) GyHKIMU yIIPABICHHS IO MEHEDKMEHTY

5. 3amanue

1) rpynmna aui 1j1si COBMECTHON €S TENIbHOCTH
2) rpymnmna npeanpusTuit

3) cyObekT npasa ( FOpHINIECKOE JIHIIO)

4) KOJIIEKTUBHOE XO3SIHCTBO

3agaHus 1J151 CAMOCTOSITE/IbHOM PadoThI:

. Onpenenure xapakTepHbIE YEPTHI KOPIIOPATUBHOTO OU3HECA.

. Packpoiite opranuzanonssie GopMbl KOPIOPaTUBHONW MoJieNI OU3Heca.

. Onpeznennte MECTO COBETA AUPEKTOPOB B CUCTEME KOPIIOPATUBHOIO YIIPABJICHUS.

. Onpenenute OCHOBHBIE IPUHIUIIBI TEOPUH KOPIIOPATUBHOTO YIIPABIEHUS.

. Kakne 351eMeHTBI COCTaBIIAIOT CUCTEMY HAJIEKAIIEr0 KOPIOPATUBHOIO YIIPABJICHUsA?

DN AW -

Tema 3. Moaeu KOpnopaTHBHOI0 MeHEIKMEHTa
Jlureparypa: O — 1,2,3; HIIJA - 1,2; - 2,3,5

Bonpocsl 1s caMONIPOBEpPKHM:
. OCHOBHBIE MOJIETTH KOPIIOPATUBHOTO YIIPABJICHUS B 3apYOCIKHBIX KOMITAHHUSX.
. KittoueBble yHaCTHHKH B KOHTUHEHTAJIbHOW U CEMEMHON MOJIEIN MEHEIKMEHTA.
. KimtoueBble y4aCTHUKH B SITTOHCKOM MOACITH
. 'epmaHcKkasi (KOHTUHEHTAJIbHAS) MOJIEb MEHE)KMEHTA.
. CTpykTypa BiajieHus akIuIMH B STIOHCKON MOJIENIA KOPITOPATUBHOTO MEHEIKMEHTA.

O~ wNPE-

TemaTunka 3cce:
1. CrpyxTypa BiajgeHus akuusiMyd B KOHTUHEHTAJIbHONW MOJIEIH.
CocraB coBeTa TUPEKTOPOB B SIMOHCKUX KOPIOPAIHAX.
3. 3akoHonarenpHas 0a3a, TpeOOBAHUS K PACKPHITHIO HHOOPMAINH B STTOHCKUAX KOPITOPAITUSX.
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4. BzauMoaeicTBHs MEXAY yYaCTHUKAMU B SITOHCKUX KOPIIOPALIHSIX.

Tect:

1. 3a0anue

Uto Takoe Kopropauusi B pOCCUHCKOMN mpakThKe?

1) COBOKYIHOCTb JIHII, OOBCIHHUBIIUXCS JJIS TOCTHKCHUS KaKOH-THO0 1eNH;

2) SBJISACTCS IOPUIMUYCCKUM JIUIIOM

3) oObeaMHEHHAs TPYIIA JUII OJHOTO KJIacca, CTPaTh

4) otrcyrcTBYET Kak (hopMa B POCCHUICKOM 3aKOHOIATEIbCTBE

5) ¢opma opraHu3alMOHHOW MPEIIPUHUMATEIBCKON JEATEIBHOCTH, MPEIyCMATPUBAIOIIAs T0JICBYIO
COOCTBEHHOCTb, IOPUIWYCCKUI CTATyC W COCpeNoTO4YeHHE (DYHKIUN YIpaBIICHUS B PYyKax BEPXHETO
3IIeTIOHA MPO(ECCHOHANIBHBIX YIPABISIIOMINX (MEHEKEPOB), pabOTAIOMIMX 0 HAlMY

6) BCe OTBETHI BEpHBI

2. 3a0anue

B cpennue Beka kopropaliu cyiecTBoBaiu B opme:
1) reny?3cKHUX MaOHOB

2) MOPCKHX TOBapHIIECTB

3) TOProOBBIX THJIBAUMA

3. 3aoanue

B cBoem pa3BuTHH KOpHOpAIUHU MPOXOJST ... CTAJAUU
1) Tpu

2) yeThIpe

3) naTh

4) mecThb

4. 3a0anue

K nmpuHImmaM KoprnopaTHBHOTO YIIPABICHUS OTHOCSTCS
1) UCIOIB30BaHKE YETOBEYECKOTO TTOTCHITHAIA

2) KOOpaAUHAIM

3) ueHTpanu3anusl

4) THMOKpaTu3auus

5. 3aoanue

[TpaBoBoOIi XapakTep KOPIOPATUBHBIX HOPM ONPENEISIETCS KX CBSI3BIO C
1) KopriopaTUBHBIMH HOPMAMHU

2) ob1erocy1apcTBEHHBIMU HOPMaMHU

3) KOJIJIEKTUBHBIMU HOPMaMU

4) MHIUBUAYaIbHBIMA HOPMaMU

5) opranu3alMOHHBIMA HOPMaMH

3agaHus AJ151 CAMOCTOATEIbHOI padoThI:
1. Ctpykrypa HaOIr0AaTENbHBIX U HCIIOJIHUTENBHBIX OPTaHOB.
2. NHcaiigepckas MO/IeTh KOPIIOPATUBHOTO MEHEDKMEHTA.
3. AMepHKaHCKasi CUCTeMa KOPIIOPATUBHOTO YIPABJICHHUS.
4. SInoHckas cucTtemMa KOpIOpaTUBHOTO YIIPABIECHUS.
5.Ayrcaitnepckas mojenb. KiroueBble yUaCTHUKHM MOJIEIH.

Tema 4. KopnnopatuBHasi cOOCTBEHHOCTh U Kopnopauuu B Poccuu
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Jluteparypa: O — 1,2,3; HIIJ - 1,2; 1-1,4,6

Bonpocs! 111 camonpoBepKu:
. CtpykTypa cOOCTBEHHOCTH U KOPIIOPATUBHOTO KOHTPOJIS.
. Knaccugukamus kopnopaTuBHONH COOCTBEHHOCTH.
. OTansl pa3BUTUS KOPIIOPATUBHOTO yIipasiieHus B Poccun.
. KopniopatuBHasi cOOCTBEHHOCTh KaK OOBEKT yIpaBICHHUS.
. Kopniopanus kak nuMyIiecTBeHHbIH KOMILIEKC.

DN AW =

Tematuka 3cce:

CymHocTb, kputepuu 3G(HEKTUBHOCTH U METOBI YIIPABJICHUS KOPIIOPATUBHON COOCTBEHHOCTHIO.
[Iporuecc ympaBieHus KOPIOPATHBHONW COOCTBEHHOCTHIO.

AHanu3 albTepHATUB MPUHUMAEMOI0 PELICHHUS Ha YIPaBIeHUE KOPIOPATUBHON COOCTBEHHOCTBIO.

. JJocTomHCcTBa M HEOCTATKU KOPIIOPATUBHOM CUCTEMBI YIIPABIECHUA.

el N

Tecr:

1. 3a0anue

Kopnopauyu B 3aBUCUMOCTH OT LI€JIEH JEIATCSA Ha

1) nyOauyHbIC U MTOMYOJUYHBIC

2) MpeaNpUHUMATEIbCKUE U HETTPEANPHHUMATEILCKUE

3) aMepuKaHCKUE, aHTIIMHCKUE, TEPMAHCKUE, POCCUICKUE
4) BCe OTBETHI HE BEPHBI

2. 3a0anue

Kak nocruraercs 6aaHC HHTEPECOB MEXy YYaCTHUKAMU OOIIECTBEHHBIX OTHOIICHHUN?
1) uepe3 wenb - MAKCUMU3AIHS IPHOBLTH

2) myTeM JOrOBOPHOM AESITENbHOCTH

3) nytem opManu3zanuy NpaBuil U NPOLEAYp B ACATEIBHOCTH KOMITAHUH

4) yepe3 peasn3aInio KaApOBOH MOJIUTUKHI

5) Bce OTBETHI BEPHBI

3. 3a0anue

Kakoii THII OTBETCTBEHHOCTH ONpEACISIeT MPAKTHKY BEJCHUS OW3HEca M paccMaTpUBACTCS Kak
OCHOBHasi HHCTPYKIIHS JJ1s1 CBOOOTHON CHCTEMBI IIPENTPUHIMATEIHCTBA

1) sKOHOMHUYECKHIA

2) mpaBoOBOM

3) sTHyeckwuii

4) G1aroTBOPUTEIBHOCTD

4. 3a0anue

K ucrouHrkaM KOpmopaTHBHOTO MpaBa OTHOCSTCS
1) xopmopaTHBHBIE 1EIOBbIE OOBIKHOBEHUS

2) KOpHOpaTHBHbBIC OOBIYAN

3) KOpIOpaTUBHBIE MPEEICHTHI

5. 3a0anue

K 00s13aTeJIbHBIM PEKBU3UTAM KOPIIOPATHBHOTO HOPMATHBHOTO aKTa OTHOCSITCS:
1) BHUI KOPIOPATHMBHOTO HOPMATHBHOTO aKTa

2) nara MpUHATHS

3) HaMMEHOBaHHWE aKTa
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3anaHus 1J51 CaMOCTOATEILHON padoThI:

1. IlpaBa akuMOHEPOB, paBHOINpPABHE, pPOJb 3aMHTEPECOBAHHBIX TPYII, HUHbOpMaALUsi U €€
MIPO3pPavyHOCTh, 00SI3aHHOCTH COBETa TUPEKTOPOB.

2. KoHTpoas cOOCTBEHHHKA.

3. Merobl yripaBiieHUS] KOPIOPATUBHONW COOCTBEHHOCTBIO.

4. PoccuiicKkue KOpropalu B COBPEMEHHON YIKOHOMUKE.

5. KopnopatuBHas CcOOCTBEHHOCTh KaK OCHOBAa (OPMHUPOBAHUS KOPIOpAMA © IYTH €€
ONTUMU3ALINH.

Tema 5. MeToabl KOpNopaTUBHOTO ynpasJieHusi. HoBble KOHIeNIIUM KOPIOPATHUBHOIO
ylpaBJieHUS

Jlureparypa: O — 1,2,3; HIIJI-1,2; 1-1,4,5

Bonpocs! 111 caMonpoBepKu:
. CyIHOCTh METOZI0B KOPIIOPATUBHOTO YIPABICHUSI.
. Knaccugukanus MeTo10B KOPIIOpaTUBHOIO YIIPABICHHUS.
. HanmpaBiieHHOCTH METO/10B KOPIIOPATUBHOI'O MEHEKMEHTA.
. OKOHOMHYECKHE METO/Ibl KOPIIOPATUBHOI'O MEHEKMEHTA.
. UHpopManmoHHbIe KOPIIOPATHBHOTO MEHEKMEHTA.

D AW -

TemaTuka 3cce:
1. OcHoBHblE HampaBiICHUS HUHTETPALUU TPENNPUATUH: TPAaHCIIOHMPOBAHUE, KOMOMHUPOBAHHE,
[IEPECMOTP OCHOBHOM CTpAaTeruu U W3MEHEHUe CTPYKTYypbl. [IpoOiembl MHTErpaluu pOCCHUICKUX
MPEeATPUATHH.
2. HoBble METOAOIOTHN YIIPABIICHHS.
3. Konuenuus n3mepureneit 3pPpeKTUBHOCTU yIIpaBIEHHUS.
4. WHcTpyMeHTaJbHbIE METO/Ibl KOPIIOPATUBHOTO YIIPABIICHUSI.

TemaTHKa J0KJIAI0B:

1.Ilenu 1 3agaun GUHAHCOBOIO MEHEIKMEHTA B KOPIIOpAIIHSIX.

2.CymHOCTh ¥ B3aMMOCBSI31 MHBECTUIIHOHHON M TUBHUICHIHOM MTOTUTHKH.

3.Tumbl NPOU3BOACTBA U UX CBSI3b C OPraHU3AIMOHHBIMU CTPYKTYpPaMH.

4.9¢(}eKTUBHOCT, HOBBIX OPraHU3AllMOHHBIX (OpPM: MNpU TOPU3OHTAIBHOM MHTErpaluu, IpU
BEPTUKAJIBHOM, IPU CMEIIaHHOH GopMme.

5.0OCHOBHBIE HaNpPAaBJICHUS WHTETpAlMM TPEANPUATUN: TPaHCIOHUPOBAHHE, KOMOMHHpPOBAHUE,
NEPECMOTP OCHOBHOHM CTpaTeruu M M3MEHEeHue CTPYKTyphl. [IpoGiiembl MHTErpamuu poCCUHUCKUX
MPEATPUITHIA.

6.HoBble MeTOI0JIOTHH yIIpaBJIECHUS.

7.Konuenuus nzmepureneil 3ppexTuBHOCTU yrpaBIeHHUS.

8.MlHCTpyMeHTalIbHBIE METO/Ibl KOPIIOPATUBHOTO YIIPABJICHHUS.

9.MadopmManoHHbIe 1 KOMMYHHKAIIMOHHBIE KOPIIOPATHBHBIE METOIBI MEHEKMEHTA.

Tect:

1. 3aoanue

KTo U3 y4acTHMKOB KOpPHOpPAaTHUBHOW cCpeabl MOXET TpeboBaTh OT KOPHOpAIMH CIpaBeAIuBOI
OILIaThI TPyAA

1) norpeburenu

2) cnyxaiue
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3) aKkIMoHEephI
4) mocTaBUIUKH
5) MecTHOE COOOIIECTBO

2. 3aoanue

[Ipy kakoMm THUIIE KOPIOPATUBHON KYJIbTYPHl KYJIBTypa pPacCMaTPUBACTCS KaK dYacTh OOIMIETO
mpolecca MpeBpalieHUs] KOMIIAHUM B CaMyl0 KOHKYPEHTOCIOCOOHYI0 B JAaHHOH OTpaciu U
MIPUBJIEKATENbHYIO ISl HHBECTOPOB?

1) «akiroHepHas» KOpIopaTuBHAs KYJIbTYpa;

2) «rpeAnpuHUMATENbCKas» KyIbTYpa;

3) «KyJnbTypa y4acTus»;

4) «peoganbHas KyJIbTypa KOPIOPAIHH;

5) «MHBECTOpPCKas» KyJIbTypa KOPIOpAITUH

3. 3aoanue

Kakoe Ha3BaHUE HOCUT TEOPHS, KOTOpAs TNIACHT, YTO KOPIOPALUHU 00s3aHbI BHOCUTh 3HAYUTEIIbHBIN
BKJIJ] B YJIYUIIICHUE KadecTBA KU3HU JTIOACH ?

1) Teopust KOPIIOPATHBHOTO ATOMU3MA;

2) Teopus KOPIIOPATHUBHOTO aIbTPYHU3Ma,;

3) Teopusi OTBETCTBCHHOTO MIOBEICHHS;

4) Teopust CONUATBHON OTBETCTBEHHOCTH;

5) Teopus 6IarOTBOPUTEIHHOCTH

4. 3a0anue

K GyHKIHSIM KOPIIOPATHBHOTO YIIPABJIEHUS OTHOCATCS:
1) mraHupoBaHHe

2) MOTHBaLUs

3) opraHm3anus

5. 3aoanue

VYnpasieHue Kopriopanuei npeacTaBiseT co00H CI0KHYIO CUCTEMY, BKIFOYAIOIIYIO

a) MHOTOYPOBHEBYIO Pa3BETBICHHYIO CTPYKTYPY YIPaBICHUS

0) COBOKYITHOCTh I9KOHOMHYECKUX METOJIOB

B) COBPEMEHHYIO TEXHOJIOTHMI0 MH(POPMALMOHHOIO 00ecreueHus, MpaBOBble U 3aKOHOJATeIbHbIE
aKTBbI

I') MHOTOYPOBHEBYIO PAa3BETBJICHHYIO CTPYKTYPY YIIpaBJI€HHUs, COBOKYIHOCTh HSKOHOMHYECKUX
METOJIOB, COBPEMEHHYI0  TEXHOJIOTHIO  HMHQOPMAIIMOHHOTO  OOecHedeHus, MpaBOBbIE U
3aKOHOJATEJbHBIE AaKThl, MO3BOJSIONIME PETyIUPOBaTh OTHOLICHHS KOPIOpAalMU C OOBEeKTaMH
BHEIIHEN CPEBI.

1) HET IIPaBUJIILHO OTBETA

3agaHus 1J151 CAMOCTOSITEIbHOM PadoThI:

1. XonauHroBble KOMIIAHUU KaK HOBbIE OpPraHU3allMOHHBIE CTPYKTYPHI.

2. Heo6X01MMOCTh peCTPYKTYPU3ALUU POCCUHCKUX TPEATPUATHHA.

3. BapuaHTBI pecTpyKTypHu3alny. 3a1a4l HOBBIX CTPYKTYpP

4. MexnyHapoHbIE IPUHIUIIBI KOPIIOPATUBHOI'O MEHEIKMEHTA.

5. YnpaBieHue CTOUMOCTbIO KOMITAHWU KaK HOBasi KOHIEMIIHSI KOPIOPATUBHOTO MEHE)KMEHTA.

PA3JEJI Il. ®°OPMbI I MEXAHU3MbI KOPITOPATUBHOI'O MEHE/’KMEHTA

Tema 6. Opransl ynpasJjieHusi B KOPNOpanusx
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Jlureparypa: O — 1,2,3; HITIJI - 1,2; 1-2,4,6

Bonpocel 111 caMONIPOBEPKH:
. CTpyKTypa 1 IIOJIHOMOYHS COBETA AUPEKTOPOB.
. AKIIMOHEPHBIE COTTIAIICHHUS.
. MicrionHuUTENBHBIEC OpraHbl YIIPaBICHUS KOPIIOPALUEH.
. OCHOBHBIE MEXAaHN3MbI KOPIIOPATUBHOIO YIIPABJICHHUS.
. OTBETCTBEHHOCTh WIEHOB MCIIOJIHUTEIbHBIX OPTaHOB.

g~ W e

TemaTnka 3cce:
. OpranuzanMoHHas CTPYKTypa KOPIOPALIMH.
. KosuternanbHbplii HCIOJIHUTENBHBIN OpraH KOPIOpaLHH.
. CTpyKTypHbI€ TOAPA3ACIICHUS KOPIIOPALIMH.
HabumronarenbHblil COBET KOPIOPALMH.

AN

3agaHusA 1J151 CAMOCTOAITEILHOMH padoThI:
. HazoBuTe opransl ynpaBiieHus: aklIUOHEPHBIX OOIIECTB.
. Kakue Bommpochkl OTHOCATCS K KOMITETEHITUH O0IIero CoOOpaHusi aKIMOHEPOB?
. Kakue Bompocs! oTHOCATCS K KomneTeHIMKU CoBeta 1UpeKTOpoB?
. Kakue komuteTs MOTYT BXOIUTH B cocTaB CoBeTa TUPEKTOPOB?
. KakoBa koMIieTeHI1s HCTIOTHUTEIHLHOTO OpraHa yrnpaBlieHus?

DN B~ W~

Tema 7. KopnopaTuBHbIN MeHEI)KMEHT B aKIIMOHEPHBIX 00111eCTBaX
Jlureparypa: O —1,2,3; HIIA - 1,2; 1-1,2,3

Bomnpocsl 111 caMOnIpoBepKHU:
OCHOBHBIE TpyMNIbl AKITAOHEPOB.
KoHTpOJIbHBIN MaKeT aKIui.
JIuBrIeHIHAS] TTOTUTHKA.
[Topsimok BeITIATHI TUBUAEHIOB.
OcHOBHBIE PU3HAKU U OCOOEHHOCTH aKIIMOHEPHOTO OOIIEeCTRA.

agrwOdE

Tecr:

1. 3aoanue

[IpennpuHUMATENLCTBO B JAHHOM CTPYKTYpE CTPOUTCS Ha OCHOBE JOIOBOPOB, 3aKIIFOUYAEMBIX MEXKY
TOJIOBHOM, KaK TMpPaBUJIO, KPYIMHOW OpraHM3alMed M CEeThI0 MENKuX ¢GupM 00 ompeaeraeHHbIX
YCIIOBUSIX COTPYAHUYECTBA: KpYMHAs OpTraHM3alys I[OCTaBJISE€T TOBApbl, YCIYTH, pEKJIaMHbIE
MIPOJYKTHI, TEXHOJIOTHIO BEJCHUs OM3Heca — MesKue (GUupMbl 00SI3YIOTCSI OCYIIECTBIISATh peaIn3aliio
TOBapoB (YCIYr), MAapKEeTHHT, MEHEI)KMEHT Ha OrOBOPEHHOW TEPPUTOPHUM B OTHOIICHUU
OTIpEIETICHHBIX TOBAPHBIX OPEH/IOB, MHBECTUPOBATh B Pa3BUTHE T'OJIOBHON KOMIAHWUHU YaCTh CBOEH
IPUOBLIH.

1) Konuepn

2) XoaauHr

3) Kaprens

4) ®paHyuaii3uHT

5) Koncopuuym

2. 3aoanue

18



Haubonee »sddexruBHO cTparerreli KOMIIAHWK TIPH  HH3KOM IOTEHIHAE CO CTOPOHBI
CTEUKXOJIICPOB JJIsl YIPO3bl OPTaHU3AIMH U COTPYIHUYECTRA SIBIISCTCS

1) BoBicUEcHHE

2) HabmroieHue

3) COTpYIHUYECTBO

4) 3amura

3. 3aoanue

HaubGonee »>¢dexTuBHON CcTparerneii KOMIIAHWHM TPU BBICOKOM TOTEHIMATE CO CTOPOHBI
CTEHKXOJIIEPOB ISl yIPO3bl OPraHU3allii U COTPYAHHYECTBA SIBIISICTCS

1) Bosieucnue

2) Habmonenue

3) CoTpyaHHYECTBO

4) 3Bamura

4. 3aoanue

AKIIMOHEPBI MOT'YT OCIIApUBATh MPpaBa, NPEAOCTaBICHHbIC UM HOPMaMHU KOPIIOPATHBHOT'O MpaBa.:

1) IIpaBo Ha rosoc

2) IIpaBo Ha OTUYYXKJACHUU AKIMU

3) IlpaBo Ha MOJIyYEHHE AUBUACHIOB

5. 3aoanue

OcHoBHbIE OCOOEHHOCTH U TEHACHLUH, IPOSBUBIINECS B OPraHU3aLUU YIIPABICHUS aKIIMOHEPHBIMU
oOLecTBaMu

a) CTpeMJIEHUE yJacTUsl Kaxkaoro akiuonepa AO B ynpaBieHUN OpraHu3aluu

0) crpemnenne AO 3akpenuTh 3a 000 KOHTPOJIBHBIN MAKET aKIUii

B) KOHKYpEHTHast 00ph0a BBI3BIBACT HEOOXOAUMOCTD PUBJICUCHHS O0IIIECTBAMH KPYITHBIX
MHBECTULMH JUIsl BHEAPEHUs Ha NpeaAnpusITusix AO HOBBIX TEXHOJIOTUN

I') OTBETHI @) U B)

1) OTBETHI O) U B)

TemaTnka 3cce:
. OCHOBHbBIE MPUYMHBI HU3KOH KOHKYPEHTOCIOCOOHOCTH OTE€UECTBEHHBIX aKIIMOHEPHBIX OOILECTB.
. TpexypoBHeBasi cucTeMa yIpaBIeHHs aKIIHOHEPHBIM OOIIIECTBOM.
. Komnerenuuu coBera TUpeKTOPOB aKIIMOHEPHOT'O OOIECTBA.
. PeBU3MOHHBIN KOHTPOJIb B aKIIMOHEPOM OOIIECTBE.

A WN -

3agaHus 1J1s1 CAMOCTOAITEILHOMH padoThI:
. KonTponb Haj 1edaTenbHOCThI0 aKIIMOHEPHOTO O0IIECTBA.
. AJITOpUTM IPOBEJIEHHsI aHAJIN3a TPUOBUTHHOCTH.
. THIIBI ¥ KaTEropuu aKkIuH.
. DOpMBI BBIITYCKA U IMUCCUS aKLUH.
. IlepBu4HbIC ¥ BTOPUYHBIC PHIHKH AKIIHH.
. PO MHCTUTYLIMOHAIILHBIX HHBECTOPOB B PA3BUTUH KOPIIOpALUH.

WL AW —

Tema 8. CTpaTerudeckoe ynpasjeHue KOprnopauuei.
Jlureparypa: O —1,2,3; HIIA - 1,2; 1-1,2,3
Bonpocsl 1s caMONIPOBEpPKHM:

. Ipunune! 1 nporecc pa3pabOTKH CTPAaTEruu KOPHOPALIUH.
2. Tlpomecc pa3paOOTKH CTPATETUIECKOTO IJIaHA.

o
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3. Buapl 1 0cOOEHHOCTH KOPTOPATUBHBIX CTPATETHH.
4. CrpaTernyeckue peuieHus.
5. IIporecc pa3paboTKu CTPATErHUECKOTO TUIaHA.

Tecr:

1. 3aoanue

Kakoii Buz cTpaTeruu co3/1aHusi KOHKYPEHTHBIX IPEUMYIIECTB TPEAIoaracT n3y4eHHe HHTEPECOB
KOHKPETHOU TPYIIIBI TOTPEOUTENEH, TEM CAMbIM YIIOBIETBOPSIS UX HEOOBIYHYIO MOTPEOHOCTH?

1) crparerust «JIMACPCTBO B IICHE

2 crparerus guddepeHnuanumn

3) cTrpaTerust UHTErpaluu

4) crpaterus GOKyCUpPOBaHUS

2. 3a0anue

HcxoaHbIM PO1IeCCOM CTPaTErnuecKOro yrpaBieHus SIBIISIECTCS
1) onpeneneHre MUCCUH U LIeTIeH

2) BBIOOp CcTpaTeruu

3) aHamu3 cpeapl

4) o1leHKa ¥ KOHTPOJIb CTpaTeruu

3. 3aoanue

HauOosnee yacTo ucnosb3yeMble B ypaBlIeHYECKON MPaKTHKE MOAX0/IbI K (JOPMHUPOBAHUIO
CTpaTEernyecKux ajJbTEPHATUB:

1) KOHKYPEHTHBIH CTPaTeru4eCKHil MOAX0/

2) noptdenbHbI MoaAX0

3) crparernueckuii moaxos «PocT pelHKa — KOHKYPEHTHast MO3ULMs (GUpMbI»

4) cTpareruueckuii oAXo/1 Ha OCHOBE «MO3IOBOI'0O IITYpMa»

5) cTpaTteruyecKkuii moixoj Ha OCHOBE MOJIEINPOBAHUS

6) cTpaTermyecKuii MoIX0 Ha OCHOBE Pa3pabOTKH ClieHapUeB

4. 3aoanue

XapakTepHble 0COOEHHOCTH CTPATErMUECKUX PELIeHNH]:
1) MHHOBAIIMOHHBI TIO CBOEH MPUPO/IE

2) HeompeeNeHHBI 110 CBOeH pHUpoie

3) cyOBEKTUBHBI 110 CBOEH MPUPOJIE

5. 3aoanue

®akTOpBbI, KOTOPBIE BKIFOYAET B Ce0sI OHITHE CTPATETHYECKOTO MEHE/PKMEHTA:
1) monutHveckue

2) IpaBOBBIC

3) corranbHbIC

4) SKOHOMHUYECKHE

Temartuka scce:
1. Kopriopaiuu Kak cpeicTBO peain3alui BEIOPAHHOM CTpaTeruy POCCUICKUX MPEATNPUATHI
2. OCHOBHBIE COCTABJISIOIINE CTPATETMYECKOTO0 PHIHOYHOTO YIIPABJICHHUS: BHEIITHUYN aHAJIN3,
BHYTPEHHUH aHaJIN3, CTpAaTETHYeCKUE allbTePHATHBBI, HAIIPABICHUS POCTa, (YHKIIMOHAIbLHBIE
CTPATETUN.
3. OcHOBHBIE HAIIPaBJIEHHs HHTETPALUY NPEANPUATHI: TPAaHCTIOHUPOBAaHUE, KOMOMHUPOBAHHUE,
IIEPECMOTP OCHOBHOM CTPAaTEruu U U3MEHEHHE CTPYKTYPHI.
4. Tunel XOJAUHTOBBIX KOMIIAHUH, UX TPEUMYILIECTBA.
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3agaHus AJ5 CaMOCTOATEIbHOI PadoThI:

1. OcHOBHBIE cTpaTerMuecKue HampaBlieHUs: auddepeHImpoBaHre, HUZKHE
VIPEXK AN MaHEBDP, CHHEPTU3M, (DOKyCHpOBAHUE.

2. OcoOeHHOCTH pEeCTPYKTypU3allUd ¥ HHTErpalid POCCUUCKHUX MPEATNPUATUI
OpPraHu3alUOHHBIX CTPYKTYP.

3. Cxema npoiiecca IIaHUPOBAHUS KOPIIOPALIUH.

4, praBHeHI/Ie XOJAUHT'OBBIMU KOMIIaHUSAMU.

5. lenTpanu3zanus 1 IeUeHTpaIu3alus yIpaBIeHUYEeCKUX QYHKIIHM.

Tema 9. [IpuHaTHE YHPaBJeHYECKUX PellIeHU B KOPNOPAIUH
Jlureparypa: O — 1,2,3; HIIA - 1,2; 1-1,2,3

Bonpocs! 1151 camonpoBepKu:
. MeTonomnorus yrnpaBieHUE€CKOTO pEeLICHHUS.
. DTanbl IPUHATUS PEIICHUI.
. [IpyHIMIIBI CHCTEMBI ONIEPATUBHOTO YIIPABICHHUS.
. DTaIbl pa3BUTHS CUCTEMBI ONIEPATUBHOTO YIPABICHUS.
. MeTop1 pa3pabOTKu YIPaBICHYECKUX PEIICHUN B KOPIIOPAIUH.

hn B~ WN =

Tembl BBICTYILJICHHIA:
. [lopsiiok npuATHS MEHEI)KMEHTOM KOPIOpAIK PElIeHNs Ha UHBECTUPOBAHUE.
. Ilopsi1oK NpUHATHUS BBICIIUM MEHEKMEHTOM KOPIIOPALMU YIIPABIECHUYECKOIO PELIECHUS.
. Opranuzanus pa3paboTKH ynpaBIeHYECKOIO pEIIeHUs B KOPIOPALIUH.
. OneHka kayecTBa yIpaBJIEHYECKUX PEIIEHUN B KOPIIOPALIUH.
. @aKTOpBI, BAMSIOIIME Ha KAYECTBO YIIPABIEHYECKOIO PELICHHUS.

hn Pk~ W =

TemarTnka pedeparTos:
. OneparuBHbIE, TAKTUUECKNE U CTPATETUYECKUE PELICHMUSL.
. CucreMa MHTETPUPOBAHHOTO MPUHSITHSI YIPABIEHYECKOTO PEIIEHUS B KOPIOPALUH.
. .Ouenka > QeKTUBHOCTH yNPaBIEHYECKUX PEIICHHH.
. OyHKIMM penIeHU B METOI0JIOTUN U OPraHU3alMK YIIPABICHUS.
. IleneBas opueHTanus yIpaBICHYECKUX PELICHUN.

O~ wN PR

Tecr:

1. 3aoanue

Bunsl koprnopaTHUBHOM CTpaTeruu TUBEpCUPUKAITUN

1) nornouienue

2) nuBepcudUKaIio B pOACTBEHHBIE OTPACTH

3) nuBepcudUKaIrio B HEPOACTBEHHBIE OTPACIIH

4) cTpaTeruio CBEpTHIBAaHUS M JTUKBUIAIIUU

5) cTpaTteruio npuBaTU3alun

6) CTpaTerno MHOTOHAIIMOHALHOW TUBEpCU(PHUKAITTN

7) cTpaTeruio pecTpyKTypUpPOBaHHMsI, BOCCTAHOBIIECHUS U SKOHOMHH

2. 3adanue

U3JIEPIKKH,

U BBIOOD

Crpareruu, oO0pasylolue «CTPAaTeTHYEeCKyl0 MUPaMUAY» KPYIMHOW JIUBEpCHUPHUIIMPOBAHHON

KOMITaHHH

1) kopriopaTuBHas cTpaTerus

2) cTpaTerusi TOPU30HTAILHON HHTETPAI[H
3) dyHKUMOHANBHAS CTpaTerHs

4) crparerusi poKycUpOBaHUS
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5) menoBas crparerus
6) onepanmoHHast CTpaTerus

3. 3aoanue

['pymnma crpareruii, KOTOpOi OTHOCATCS CTPATErH, CBA3aHHBIC B OCHOBHOM C M3MEHECHUEM IMTPOIYKTa
U (WIH) PBIHKA M HE 3aTPArkBaIOIINe OTPACIb, IIOJIOKEHHE (PUPMbI BHYTPU OTPACITH M TEXHOJIOTHIO

1) KOHIIEHTPHUPOBAHHOT'O POCTA

2) MHTETPUPOBAHHOTO POCTa

3) nuBepcuduKanuu

4) cokpaineHus

4. 3aoanue

dakTopsbl, HOPMUPYIOIINE CTPATETHIO

1) coumnanbHble, MOJIUTHYECKUE, IPAKIAHCKUE PETYIUPYIOIIUE HOPMBI
2) KOJUIEKTHBA MPEINPHATHUS HA CTPATETHIO

3) MPHBIEKATEILHOCTD MPOIYKIIUHU, OTPACIIN

4) KOHKYPEHTOCIIOCOOHOCTh (PHPMBI

5) kopropaTuBHas KyJIbTypa

5. 3aoanue

YTo OTHOCUTCS K OCHOBHBIM (DYHKITUSIM CTPATErMYECKOTO TUIAHUPOBAHUS U YIIPABJICHUS?

A) ompeneneHue Kpyra 3a/1a4, OpUEHTUPOB, TPOOJIEM CTPATETHYECKOTO TUIAHUPOBAHHS,

(dbopMUpOBaHHKE 1IEJICH; OIICHKA IPOM3BOICTB; OIPE/CIICHHE OBICTPOI peaKIIMKi U CBOEBPEMEHHOTO
OTBETa Ha MPOOJIEMBI CTPATETHIECKOTO XapaKTepa

B) pacuupenue wim cokpalieHue Iuana3oHa u3enuii; OCHOBHOE PacIIuPEHHUE UIH COKPAIICHHE
MIPOU3BOJICTBEHHBIX MOIITHOCTEH

B) pacnpenesneHre mo HOBBIM H3ICIHSIM WM 00JacTSIM PBIHKA, TapaHTUPOBAHUE IMOCTABOK CHIPbS Ha
JOJTOCPOYHBIN TIEPUO/T; TPUOOPETEHNE OCHOBHBIX HABBIKOB H PECYPCOB

3agaHus 1J151 CAMOCTOSITEILHON padoThI:

. BnusHue ¢pakTopoB Ha KaUYECTBO YIPABICHYECKOTO PEILICHHS.
. Co3ngaHue cucTeMsl ONEPaTUBHOIO YIIPABICHHUS.

. Bb10op onepaTUBHOMN cHCTEMBI YIIPaBIEHHUS.

. Kakue nienu npecnenyer onepatuBHoe ynpasiieHUe?

. YPOBHU IPUHATHSA PELICHUI B KOPIIOPALIUY.

hn B~ WN —

Tema 10. Llenenonaranue, MOTUBALMA M CTUMYJIMPOBaHUE B CCTeMe KOPIIOPATHUBHOIO
MEHeI)KMeHTa

Jlureparypa: O — 1,2,3; HIIJA - 1,2; 1-1,2,3

Bomnpocel 11 caMOnIpoBepKH:
. MexaHu3MBI LIeJenoiaraHusl.
. TeopeTnueckue OCHOBbI MOTUBALIMOHHOM JIESITETbHOCTH
. BI/IHI)I YY4aCTHHUKOB aKITUOHECPHOI'O 06IIIeCTBa 1 MOTHUBBHI UX ITOBEACHUA.
. MOTHBBI MEHEKEPOB U pAaOOTHUKOB PA3JINYHBIX COLUATBHBIX TPYIIIT KOPIIOPALIH.
. OcHoBHbIE KIaccuUKauy MoTpeOHOCTEN epcoHalla B OpraHu3aliii.

DN B~ W=

Temaruka ncce:
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1. Boeibop sddextuBHBIX (HOPM CTUMYIHPOBAHUS YYACTHUKOB W PAOOTHUKOB aKIIMOHEPHOTO
o01ecTBa.

2. KopriopatuBHas KyJabTypa: BHIbI U crocoObl (GopmupoBaHus. «PeBoionus ynpaBisSioOmUXy» U
«OTMOPTYHU3M MEHEKEPOBY.

3. Mertoapl coriacoBaHusi HMHTEPECOB AaKIIMOHEPOB, MEHEHKEPOB M MApTHEPOB KOPHOpAIUH
(KOpmopaTuBHOTO O0BETUHEHNUS).

4. IIpoGneMbl coriiacoBaHUsI HHTEPECOB U IieJIel opraHu3aiuu (IoapasaesieHuii) B KOPIOPaTUBHBIX
O00BETMHECHUSX.

5. [IpobGiieMbl cornacoBaHusl MHTEPECOB U IieNiel opranu3anuu (oapas3aeseHuil) B KOPIOpaTUBHbBIX
00bEINHEHUSAX.

TemaTHKa I0KJIAI0OB:

1. Poccuiickue u 3apyOeXHbIe MOJIETH PEUTHHTOBOM OIICHKH OpraHH3alMid, BXOISIIIMX B COCTaB
KOPIOpAaIHH.

2. llenu u 3agaun (MHAHCOBOT'O MEHEPKMEHTA B KOPIIOPALIUSX.

3. CymHOCTb U B3aMMOCBS3M UHBECTULIMOHHON U IUBUCHAHON TOJUTHKHU.

4. CucreMa ynpaBJIeHHs] MOTHUBAIUEH TMepcoHaIa KOMIAHUU.

5. Mexanu3mbl GOPMHUPOBAHUS CUCTEMBI LIEJICH U CTPAaTeruii aKIIMOHEPHOTO 00IIecTBa.

6. Boibop »ddekTuBHbIX (GOPM CTUMYIHPOBAHUS YYACTHHUKOB U PAOOTHHUKOB AaKIMOHEPHOTO

o01IecTBa.

Tect:

1. 3a0anue

OcHOBHBIE OCOOCHHOCTH U TCH/ICHIIUH, IPOSIBUBIIMECS B OPTaHU3AIMH YIIPABJICHUS aKIIHOHEPHBIMHU
o01IecTBaMH

a) CTpEMIICHUE y4acTHsl KaKaoro akipoHepa AO B yrpaBlieHHH OpraHU3aluu

0) ctpemienne AQO 3akpenuTh 32 COO0H KOHTPOJILHBIN MAKET aKIIUH

B) KOHKypeHTHas 60pb0a BhI3bIBAET HEOOXOIUMOCTD MIPUBJICYEHHS 00IIECTBAMU KPYITHBIX
WHBECTHUIUH JIJIs BHEAPEHUS HA peAnpusaTHsIX AO HOBBIX TEXHOJIOTHI

') OTBETHI a) U B)

1) OTBETHI O) U B)

2. 3a0anue

OcHOBHBIMU (YHKIUSIMH PEBU3HOHHON KOMUCCHUU SIBIISIFOTCS

1) moATBepKJACHUE JOCTOBEPHOCTH JaHHBIX, COJEP)KAIIUXCS B TOJOBOM OTUYeTe OOIIECTBA H B
rOJIOBOM OYXTaiaTepCKOi OTYETHOCTH

2) OCyIIECTBICHHE KOHTPOJIS 3a (PUHAHCOBO-XO03SHCTBEHHON JEATEIBHOCTHIO KOMITAHUT

3) BBIOOP BHEIIIHETO ayIHUTOpa

4) obecnieueHne 3PEKTUBHOCTH BCEH CHCTEMBI BHYTPEHHETO KOHTPOJISI B KOMIIAHUH

3. 3aoanue

MoxeT i TeHepaJbHBI AUPEKTOP COBMEIIATH BBHIMOJIHEHHUE CBOUX (YHKLIUN C BBIMOJIHEHUEM
GbyHKIUI npezcenaTens coBeTa JUPEKTOPOB B 3TOM ke KOMIaHUN?

1) na

2) HeT

3) HeT, 3TO 3aKOHOM 3aIPEHICHO

4. 3aoanue

Bompoc 00 m30bpanuu/mpekpaiieHnyd MOTHOMOYHN HWCIOJHUTEIBHBIX OPTaHOB B COOTBETCTBHH C
Jydieil MPaKTUKOW KOPIOPATUBHOTO YIIPABJICHUS HAXOIUTCS B KOMITCTCHIIHH:

1) coBeTa IUPEKTOPOB
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2) BHCIIHUX WHBECTOPOB
3) obmiero coOpaHusi aKIIMOHEPOB
4) TpymOBOTO KOJUIEKTHBA

5. 3a0anue

YrpaBistomas OpraHu3aIys BEITOIHIET ()YHKITUN
1) coBera AMPEKTOPOB

2) eIMHOJIMYHOTO MCIIOJHUTEIHHOIO OpraHa

3) KOJUICTHAIBHOTO UCIOIHUTEIHHOTO OpraHa

3aganus 1J151 CAaMOCTOSITEIbHOI padoThI:
1. Cucrema MOTHBOB M CTUMYJIOB YYaCTHUKOB M PAOOTHUKOB KOPITOPALIUH.
2. Croco6b1 BbIOOpa >(PPEKTHUBHBIX (HOPM CTUMYIHPOBAHUS PA3TUYHBIX KATETOPHA PaOOTHUKOB
KOPIOPALUH.
3. Meroasl cormacoBaHUs WHTEPECOB AKIIMOHEPOB, MEHEIPKEPOB M NApTHEPOB KOPIIOpALMH
(KOpIOpaTUBHOTO OOBETUHECHHUS ).
4. MOTUBBI MEHEKEPOB U PAOOTHUKOB PA3JIMYHBIX COUAIBHBIX TPYIIT KOPIIOPAIUH. .
5. Mexanu3mbl popMUpPOBaHHS CHCTEMBI LIEJICH U CTpAaTETruii aKIIMOHEPHOTO O0IIEeCTBA.

Tema 11. @opMupoBaHue KOPMOPATHBHOI KYJIbTYPbI B KOMIAHUSX
Jlureparypa: O — 1,2,3; HIIA - 1,2; 1-1,2,3

Bomnpocs! 118 caMonpoBepKu:
1. Kozekc KopriopaTUBHOTO ITOBEIECHUS.
2. 3apyOeHBbIi OMBIT U KOJIEKC KOPIIOPATUBHOIO YIIPABICHHUS.
3. Dransl popMHUpPOBaHUS KOPIIOPATUBHOMN KYIBTYPHI.
4. 3HaueHue U QYHKIIMU KOPIOPATUBHON KYJIBTYpbl B OPraHU3alNH.
5. KynbTypa kopnopauyy B CHCTEME HAYYHBIX 3HAHHM.

TemaTuka 3cce:
1. MeTogonornyeckue OCHOBBI (OPMHUPOBAHHS KOPIIOPATUBHOM KYJIbTYPhl COBPEMEHHBIX
OpraHu3aIui.
2. MeToapl ¥ KpUTEPUHU OLIEHKH YPOBHSI pa3BUTUS KOPIIOPATUBHOM KYJIbTYpbl B KOMITAHUH.
3. KoprniopatuBHasi KyibTypa U KOPIIOPATUBHBIE CBA3U C OOIIECTBEHHOCTHIO.
4. @opmMupoBaHHWE KOPHMOPATHUBHOW KYIbTYpbl Kak Ccroco® moBblIeHUs 3((HEKTUBHOCTH
JESITeIbHOCTH (PUPMBI.

3aaHus 1J151 CAMOCTOATEIbHOM padoThI:
1. KopriopaTuBHBII MEHEKMEHT KaK CPEICTBO IOCTHKEHUS OaaHca MHTEPECOB 3aMHTEPECOBAHHBIX
CTOpOH.
2. Ponb rocyaapcTBa B KOPHOPAaTUBHOM YIIPABJICHHUH.
3. IlonsiTHE 1 POJIb COBPEMEHHOM KOPIIOPATUBHOM KYJIbTYPhl B COBPEMEHHOM KOPIIOpaLMH.
4. MecTo KOpHOpaTUBHON KYJIbTYphI B cucTeMe (OpMUPOBAHUS UMUJKA KOPIIOPAITHH.
5. YT0 TaKkoe «KOpIopaTUBHASI MUCCHUS»?

Tema 12. KopnoparuBHbie KOHGMKTHI. HegpyxecTBeHHbIE NOTIOECHUA
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Jlureparypa: O — 1,2,3; HITJI - 1,2; 1-1,2,3

Bonpocs! 1u1st caMonpoBepKu:
. Kopnoparusnast KyiabTypa U €€ poJib B peajli3aliii MEXaHU3Ma KOPIIOPaTUBHOTO MEHEKMEHTA.
. YperysinpoBaHve KOPIOPATUBHbIX KOH(JIUKTOB.
. JMBUAEHIHAS TIOJIUTHKA.
. Buzipl KopriopaTuBHBIX KOH(IMKTOB.
. Bo3HMKHOBEHUE U IPEOTBpALICHUE KOH(IUKTOB.

g1k~ N -

Tembl BBICTYIIVICHHIA:
. CiiustHue, MOTJIONIEHUE U pa3/iesIeHHe KOPIOPALIUM.
. IlyTn yKpyIHEHHs] KOMIIAaHU.
. Bmusinue macmtaba Ha 3 ¢eKTHBHOCTh MPOU3BOICTBA B KOPIIOPALIUH.
. @aKTOpHBl, YUUTHIBAEMbIE IIPU CIUSIHUSX U MOMVIOIEHUAX
. TeHneHIMY pa3aesIeHUil B CTpaHaX ¢ PhIHOYHOM SKOHOMHUKOM.

Ol B~ W N —

TemaTuka pedeparos:
1. IIpouenypa GaHKpoTCTBA
2. Ilpouenypa paznenenus komnanuil. Heo6xonumocTs pasaeneHus.
3. Buspl peopranu3anyy akiiMOHEPHBIX OOIIECTB: CIAMSIHHUE, TPUCOSANHEHHE, pa3IelieHHE,
BblJIeJIEHUE, [TPpe0Opa3oBaHue.
4. Metopl niepeena cCOOCTBEHHOCTH M POJIb (DOHIOBOTO PHIHKA.
5. Ilepenen coOCTBEHHOCTH Yepe3 Npoueaypy OaHKpOTCTBA.

TemaTnka 10KJIa10B:
. OneparuBHbIE, TAKTHYECKUE U CTPATETHUECKUE PEIICHHUS.
. Cucrema MHTErpHPOBAHHOTO MPUHSATHS YIPABIEHYECKOTO PEIICHHS B KOPIIOPALIHH.
. .Ouenka > peKTHBHOCTH yIPABICHYECKUX PEIICHHH.
. OyHKIUY pelIeHni B METOI0JIOTUU M OpTaHU3alluH YIIPaBIECHUS.
. LleneBast opueHTANMS yIIPABICHIECKUX PEIICHHIA.

O~ wWwN -

Tecr:

1. 3aoanue

XapakTepHOHN 4epTOil MEXaHU3Ma YIPABIICHHS KOPIIOPALUU SBIISETCS

a) 3aBHCHMOCTb pPOJM akKIMOHepa ((pu3MyecKoro WIM HOPUAMYECKOrO JMIA, TOCYAapCcTBa) B
BO3JICHICTBUU HA IPUHUMAEMbIE YIIPABJIEHYECKUE PELICHHS OT KOJIMYECTBA MPUOOPETEHHBIX aKLINUN

0) UHAMBUAYAJIbHBIE aKLUMOHEPHl OOBIYHO CTPEMSTCS MOJb30BaTbCs CBOMMHU IIpaBaMHU  I10
YIIPaBIECHUIO

B) aKIIMOHEp He UMEET MIPAaBO Y4aCTBOBATh B YIPABICHUH

I') BCE BapHaHTHI BEPHbI

1) HE 3aBHCHUMOCTh POJIM aKLIMOHepa ((HPU3MYECKOro WM IOPUAWYECKOTo JIMIA, TOCYAapcTBa) B
BO3/ICHICTBUU HA IPUHUMAEMbIE YIIPABJIEHYECKUE PEIICHHS] OT KOJIMYECTBa MPUOOPETEHHBIX aKINUN

2. 3aoanue

KopnopatuBHoe yripaBieHHe - 3T0O YIpaBlieHHUE:
1) TeXHOIOTHSIMHI

2) TpyAOBBIMHU pecypcaMu

3) COBMECTHBIM KaIMTAJIOM

4) MpOU3BOJICTBOM
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3. 3adanue

OcCHOBHOI BUJ] OTHOLLIEHUI KOPIIOPATUBHOT'O YIPABJIEHUS: - 3TO:
1) oTHOIIIEHNS aKITMOHEPOB

2) coBIaeINblEB KanuTaga o0ecTsa

3) NpUMEHEHNE MEHEIKMEHTA PA3IMYHOTO YPOBHS

4) HeT BEpPHBIX OTBETOB

4. 3aoanue

BakHbIii BHT OTHOIICHUH KOPIIOPATUBHOTO YIIPABJICHHS:
1) pactipeencHue NpUObUIA KOPIIOpAIMiA

2) pacnpeieJIiCHIe OTBETCTBEHHOCTH aKI[MOHEPOB

3) BbIILIATA TUBUJICHIOB aKIIHOHEPAM

4) BbIIJIaTa HAJIOTOB

5. 3aoanue

OcHoBoOIONAralOIIUM IPUHIUIIOM TEOPUH KOPIOPATUBHOTO YIPABIECHUS B CHCTEMHOM MOJXOE K
MMOHMMAHHIO CYIIIHOCTH KOPIIOPATUBHOTO YIPABIICHUS SBISCTCS MPUHITHUIL:

1) cuneprerudeckoro 3¢ dexra

2) opranu3anuu 3QPEKTUBHOTO YIIPABICHUS

3) LEeNOCTHOTO MOIX01a

3aganus 1J151 CAMOCTOATEIbHON padoThI:
1. KopniopaTuBHBIN MEHEIKMEHT KaK CPEICTBO JOCTHIKEHUS OallaHCa MHTEPECOB 3aMHTCPECOBAHHBIX
CTOpOH.
2. Ponb rocyaapcTBa B KOPHOPATUBHOM YIIPABJICHHUH.
3. [loHsATHE U POJIb COBPEMEHHOM KOPIIOPATUBHOM KYJIBTYPhl B COBPEMEHHON KOPIOPALIMH.
4. MecTo KOpnopaTUBHOU KYJIbTYpPHI B cUCTEME (DOPMUPOBAHUS UMHUKA KOPIIOPAITUH.
5. YTo Takoe «KOpHopaTUBHAS MUCCHSI»?

4.8 MaTepuaJibHO-TeXHHYecKoe odecniedeHre TUCIUTIIHHBI

Jns peanuzauuu aucuuIuinHbl «KopnopaTuBHBIA MEHEKMEHT» HCIHOJIb3YIOTCS y4ueOHbIe
ayTUTOPUHU JUIsl TIPOBEICHUS 3aHATUNA JIEKIIMOHHOTO THMA, OOOpYyIOBaHHbIE MYJIbTHUMEIUNHBIM
00OpyZOBaHUEM M Y4eOHO-HAIVIAJHBIMU MOCOOWSAMH, A MPAKTUYECKUX 3aHATUH, BBITOJIHEHHS
KypCOBbIX pa0OT, TpyNNOBBIX W WHAMBUAYAJIbHBIX KOHCYJbTAI[Mil, TEKYIIEro KOHTPOJIS H
MIPOMEKYTOUHOM aTTeCTallui, a TAK)Ke MOMEIICHUs JJIsl CaMOCTOSITEIbHON paldoThl, OCHAIICHHbIE
KOMITBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHHUs K ceTh MHTepHeT m obecrieueHHEM
J0CTyna B  JJIEKTPOHHYIO  HH(pOpMallMOHHO-00pa3zoBaTelbHyl0 cpeny  ¢uiuana.OcBoeHue
JUCHMIUIMHAMHM ~ JMIAMM C OTPAaHMYEHHBIMM BO3MOXKHOCTSIMH  370POBbsI W HMHBalIMJaMU
OCYILIECTBISIETCA C HCIOJb30BAaHMEM CPEICTB OOYYEHHs OOIEro M CIEeUUAIbHOTO Ha3HAuYeHUs C
Y4E€TOM PEKOMEHJALUN MEINKO-COLMAIBHOW AKCIEPTU3bl, MPOrpaMMbl peadMINTAlluid WHBAUAA C
YYETOM MHIUBUAYATBHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH Ha OCHOBAHUU 3asIBJICHUS CTY/ICHTA.
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V. TEMATUYECKHWH IJIAH U3YYEHUSI JTUCIUITIJIAHBI

TemaTuueckuil niaaH U3ydeHUs AUCUUILIMHBI «KOpropaTHUBHBI MEHEIKMEHT» AJIS CTYJEHTOB O4YHOH (hOpMbl 00y4YEeHHs NPEACTaBISIET COAEpIKaHUE
IMCLUUIUIMHBL, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3jienaM) ¢ yKa3aHHeM 4acOB M BUJIOB 3aHATHI, CAMOCTOATENBHOM paboThl U (OpMBI KOHTPOJIS, Tabmuma 2.

Tabnuma 2
CamocrosiTenpHas
KonraktHas paboTa /KOHTaKTHBIE YacHl .
pabora
AyIUTOpHBIE YacHl
Y P KonTakr- KonTakr-
B T.4.MHTEPAK-
Wunu Hast Has paboTa
TUBHBIE Koncyn Dopmbl
1 | mpak | jabo Buaya | pabora o IpoMe- B KOHT-
B (b OpMBI /9ackl bTaIUs . TEKYIIETro
HaunmMeHoBaHue pa3zenioB U TeM e TH- pa- JIbHAs no KYTOUHOU ce- poIb
K qec TO ¢ T KOH- | TIPOMEX fepen aTTecTanu dhopMbI mect- | /CP B KOHTPOI
p e e p Y | sksame p (KCP)
1T KHe HBIC - « NpPaKT. | Cylb- | T-OYHOH Lo U B IEPUOJ pe, cec-
u | 3aHs | pabo 3aHg- | Tauus | arTecTa- ’ 9K3. qac CHIO
0 il K9
u TS ThBI THS HK IH, ceccuu,
u
u Karr Karrik3
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cemecmp 7 Pazoen 1. Konyenmyanvhoie 0CHOBbL KOPROPAMUBHOZ0 MEHEOIHCMEHMA
Tema 1. [loHaTHE KOPIIOPATUBHOTO 6X00HOU
MEHEIKMEHTA U €Tr0 PEeTyTUPOBaHUE B KOHMPOb
Poccun (Ouaenocmuuecko
Jlut., e
4 4 - 8 ui2 | ACl4 - - - - 92.,P, T AC, - | mecmuposanue),
A.0.c..C 22 acce, Ouckyccus,
aHanuz  0enoeoil
cumyayuu,
cobecedosanue
Tema 2. TeopeTuuecKkue OCHOBBI Dcce,pecpepam,
KOPIIOPATHBHOTO MEHEKMEHTa mecm,aHanu3
priop A Jur., D,P., T., P
4 4 - 8 JCI2 - - - - JC, A.0.c., -
C 22 cumyayuu,
’ ouckyccus,
cobecedosanue
Tema 3. Mozenu KOpIOpaTHBHOTO 2 2 - 4 uiz2 | J4cCl2 - - - - JIur., O,P., T., Occe, duckyccus,
MEeHEKMEHTA JC, A.0.c., 22 i ananus 0enoeol
C. cumyayuu,
cobecedosarnie
Tema 4. KopnoparusHast 2 2 - 4 JCI2 Jur., O,P., T, - | Occe, Peghepamme
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COOCTBEHHOCTh M KOPIIOpAIINH B JC, cm, ouckyccus,
Poccun Kp., A.o.c., Koumponvnas
C. 22 paboma Nel
aHanu3s 0enosotl
cumyayuu,
cobecedosanue
Tema 5. MeToabl KOPIIOPaTHBHOTO Jlur., D,P., T., 27,75 dece, duckyecus,
ynpasieHus. HoBrle KoHIENmn ac. K.c.,C, aHans deroso
KOPIIOPAaTUBHOTO YIPaBIECHUSL 2 2 - 4 K.c./2
. A.o.c., cumyayuu,
cobecedosanue
HTroro: 14 14 - 28
3auer 0,25
Bcero mo aucuunimnne 14 14 - 28 4 12 0,25 115,75 144
Cemecmp 8 Pa3zden 2. @opmul u MeXaHuMbl KOPROPAMUBHO20 MEHE)IHCMEHMA
Tema 6. Oprassl ynpaBieHUs B I Dece.meem,duc
KOpIIopamusix ur.,
2 | 2 4 st >RIAC, * verowoii
A.o.c. cumyayu,
10 cobecedosanue
Tema 7. KopnopatusHbIit Occe,
MEHEDKMEHT B aKLIMOHEPHBIX JIut., 3,P., T., mecm,0ucKyccu
ofuiecTBax. 2 2 ) 4 Hy? ACI2 JC, C. 10 4,
cobecedosanue
Tema 8. CtpaTerndyeckoe ynpaBiieHHE Jur., 3,P., T., 10 Occe,pedpepam,
KOpIIOpaIiei. 2 2 ) 4 w2 | ek JC, mecm,ouckyccu
C. A,
cobecedosanue
Tema 9. IlpunsaTHe yrpaBIeHUYECKUX Occe,pedhepam
PEIICHH B KOPIIOPAIHN Jlur., mecm,0ucKyccu
3.,P, T, JC. K. 1,
2 2 ) 4 AcCi2 p- 10 cobeceoosanue,
Koumponvnas
paboma Ne 2
Tema 10. Llenenonaranue, MOTUBAIUS Tur. 3 Occe,pepepam,
U CTUMYJIU- POBAHKE B CUCTEME 2 2 ) 4 Kel? K T" JI’C Kpyanblil
KOPIIOPATHBHOTO Me- HEPKMEHTA o e 10 cmon,mecm,
cobecedosanue
Tewma 11. ®opmupoBanue 2 2 - 4 JCI2 Jur., 3, JAC, Occe,
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KOPHOPAaTHBHOW KYJIBTYpPHI B C. 10 ouckyccus,
KOMIaHUAX cobecedosanue
Tema 12. KopmopaTisHsie Jur., P., T.JI 20 - Pepepam,
KOoH(IMKTHL. HenpykecTBeHHBIE 2 2 - 4

mecm, 00K1a0
HOTJIONICHHUS.
Hroro: 14 14 - 28 - - - - - - - 80 - -
IK3aMeH 2 0,35 - - - -
Bcero mo aucuuninne 14 14 - 28 4 12 2 0,35 - 80 33,65 144
Bcero mo aucuuninne 288

TemaTudeckuil TuIaH W3ydeHHs] AUCHUIUIMHBI «KOpHOpaTWBHBIA MEHEKMEHT» Il CTYJCHTOB OYHO-3a0YHOH (DOpMBI OOyYEHHUS NpPEICTaBISeT
cojiepKaHue y4yeOHOM AMCHMIUIMHBI, CTPYKTYpUPOBAaHHOE MO TeMaM (pa3jienaM) C yKa3aHMEM 4acoB W BHJOB 3aHATHUH, KOHTAKTHOM M CaMOCTOSITEIbHOMN

paboTsel, HhOPMBI KOHTPOJIs, TabIHIA 3.

Tabnuua 3
CaMmocrosiTenpHas
KonraktHas paboTa /KOHTAaKTHBIC YaCHI -
pabota
AyIUTOpHEIEC Yackl
Y P KonTakr- Konrakr-
B T.4.MHTEPAK-
Wunn Has Has paboTa
TUBHBIE Koncyn Dopmbl
n | mpak | Jabo BUIya | paboTa 0 TIpoMe- B KOHT-
B (opMBI /9achl bTaIHS . TEKyILEro
HaunmMeHnoBaHue pa3JiesioB U TeM e TH- pa- JBHAs o KYTOYHOU ce- poIb
K qec TO ¢ " KOH IIPOMEX fepen aTTecTalu ¢bopmBI mecr- | /CP B KOHTPOJIA
p e e p Y | sKzame p (KCP)
11 KHe HblE - « NpPaKT. | Cylb- | T-OYHOH oM U B IEPHOJL pe, cec-
u | 3aHa | pabo o 3aHg- | Talus | arTecra- KB’ 9K3. qac CHIO
u TS TBI H THS UK 1105078 ceccuu,
u
Karrt Karrik3
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cemecmp 8 Pazoen 1. Konyenmyanvhole 0CHOBbl KOPROPAMUBHOZ0 MEHEOIHCMEHMA
Tema 1. IToHATHE KOPIIOPATUBHOTO Dcce,pepepam,
MEHEJKMEHTA U ero PeryInpoBaHue B 6X00HOU
Poccun KOHMPOIb
Tur (Ouaenocmuuec
b
Koe
4 4 - 8 nujis? JCI2 - - - - 2.,P, T, JAC, -
A0.c.C 20 mecmuposanue)
-0.¢., ,OUCKYCCUs,
aHanus 0enoeou
cumyayuu,
cobecedosanue

29




Tema 2. TeopeTnueckue OCHOBBI
KOPHOPaTUBHOI'O MEHEIPKMEHTA

Jut., O,P., T.,
JIC, A.0.c.,

20

Occe,pepepam,
mecm, ananus
0enosotl
cumyayuu,
ouckyccus,
cobecedosanue

Tema 3. Monenu KOpnopaTuBHOIO
MCHEIKMEHTa

JIut., O,P., T.,
JIC, A.0.c.,

20

Occe, Pepepam
mecm,
oJuckyccusi,
ananus 0enoeoul
cumyayuu,
cobecedosanue

Tema 4. KopriopatuBHas
COOCTBEHHOCTh M KOPIIOPAINH B
Poccun

Jut., O,P., T.,
HC,
K.p.,A.0.c.,
C.

10

Occe, Pepepam
mecm,
oJuckyccus,
Koumponvnas
paboma Nel
aHanu3 0enosotl
cumyayuu,
cobecedosanue

Tema 5. MeToabl KOPIIOPATUBHOTO
ynpasieHus. HoBble KoHIEnuu
KOPIIOPAaTUBHOTO YIPaBICHUSI
3ayer

K.c./2 - -

JIut., O,P., T.,
JIc, K.c,C,
A.o.c.,

11,75

Occe, Pepepam
mecm,
ouckyccus,
ananus 0enosotl
cumyayuu,
cobecedosanue

Hroro:

10

16

- 26

81,75

3auer

0,25

Bcero no aucuuniinHe

10

16

- 26 2 4 0,25

81,75

108

Cemecmp 9 Pazden 2. Dopmubl u MeXaHuMbl KOPROPAMUBHO20 MEHE)IHCMEHMA

Tema 6. Oprassl ynpaBieHHs B
KOpHOPALHIX

- 6 - T2 - -

3.P,T.J1.C.,
A.0.c.

14

Occe,pepepam,
8X00HOLL
KOHMPOIb
(Ouaznocmuuec
Koe
mecmuposarue)
,0UCKyccus,
aHanu3 0enoeotl
cumyayuu,
cobecedosarue
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Tema 7. KopriopaTusHbIit 14 Dcce,pepepam,
MEHEDKMEHT B aKLIMOHEPHBIX 2 4 6 12 ) JIut., O,P., T., ) mecm,OUcKyccu
o01ecTBax. JC, C. A,
cobecedosanue
Tema 8. Ctparerndeckoe ypaBIeHUE Jur., O,P., T, 14 Occe,pecpepam,
KOpITOpaIien. 2 4 6 w2 | acr ) HCC , ) mecm, iucxyccu
cobecedosaHue
Tema 9. [IpunsaTHE yIIpaBIeHIECKUX 14 Kpyenvtii cmon,
PEIICHUI B KOPIIOpAIUU T, Occe, paeqbepam,
mecm,QucKkyccu
2| a4 6 | mue | gcr | - K'Cf f<P T - 5,
P cobecedosanue,
Koumponvnas
paboma Ne 2
Tema 10. [lenenonaranue, MOTUBALIUS Tur.. D.P 14 Occe,pepepam,
U CTUMYJIM- POBaHHE B CUCTEME 4 4 ) Ke2 ) Ke. ,l’, ’HC’ ) Kpyanulii
KOPHOPaTUBHOI'O M€- HEJKMEHTA v ’ cmoJg,mecm,
cobecedosarue
Tema 11. ®opmupoBanue Jur., 3, IIC, 14 Occe,
KOPIIOPATHBHOM KYJIBTYpHI B 4 4 - - - C. - ouckyccus,
KOMIAHUAX cobecedosarue
Tema 12. KoprnopaTusHbie 16 -
KOH(I)HHKTLI.pHezI[)pymeCTBeHHHe 2 4 6 - - - Mt P., T. Pegepam,
MTOTJIOLICHUSI. mecm
HTtoro: 16 28 44 6 6 - - - 100 - -
JK3aMeH 0,35 - - -
Bcero mo aucuunInHe 16 28 44 6 6 0,35 i 100 3:’;,6 180
Bcero mo jucuunInHe 288

TemaTuyeckuii TUIaH AUCHUTUTMHBI «KOPHOpaTUBHBIA MEHEIKMEHT» ISl CTYICHTOB 3a09HOM (hOpMBI O0yUEHHUs MPECTABISET COACP)KaHUE y4eOHOM
JTUCIUIUTAHBL, CTPYKTYPUPOBAHHOE M0 TeMaM (pasfienaM) ¢ YKa3aHHeM YacOoB M BHUJIOB 3aHSATHH, KOHTAKTHON U CaMOCTOSITENILHON padoThI, (POPMBI KOHTPOIIS,

Tabiuma 4.
Tabnuna 4
CamocTosgTeabpHas DopMbl
HaumeHoBaHHe pa3eiioB U TEM KonraktHas paboTa /KOHTAaKTHBIC YaChI -
pabota TEKYIIETro
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AYJTUTOPHBIC YaChI KOHTPOJIS
Y P KonTakr- Konrakr- P
B T.4.MHTEPaK- (KCP)
WNunus Has Hast paboTa
THUBHbIE Koncyn
n | mpak | Jabo unyans | pabora 10 IIpOMe- B KOHT-
B (hopmsl /gacel bTaLHs .
e TH- pa- c . Has 1o epen KYTOUHON ce- poib
K gec TOp KOH- MPOMEKY P aTTecTanu (dopmBI mect- | /CP B
e e TIPaKT S | oK3ame
i KHe HBIC r CyJIb- T-OYHOH o 1 B IEPHOL pe, cec-
K
u | 3aHA | pabo Tamus | aTTecTa- ’ 9K3. qac CHIO
0 i 3aHs- KD
u THUS ThI HK 1, ceccuu,
u U
u Karr Karrik3
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cemecmp 8 Pazoen 1. Konyenmyanovhoie 0CHO8bl KOPROPAMUBHOZ0 MEHEOIHCMEHMA
Tema 1. IloHATHE KOPIIOPATUBHOTO Occe,  6x00HOI
MEHEI)KMEHTA U €0 PEeryJIHpOBaHUC B KOHMPOb
Poccun (Ouacnocmuuec
HI/IT., Koe
2 - 2 Hji?2 - - - - 9.P, T AC, - | mecmuposanue)
A.0.c..C 25 ,ouckyccus,
ananu3 0enosou
cumyayuu,
cobecedosanue
Tema 2. TeopeTnueckue OCHOBBI Occe,
KOPIIOPATHBHOTO MEHEKMEHTA mecm,aHanus
priop Jur., 3,P., T, P
2 2 - 4 - JIC/2 - - - - JIC, A.0.c., -
C 25 cumyayuu,
) ouckyccus,
cobecedosanie
Tema 3. Monenu KOpnopaTuBHOI'O - 2 - 2 - JC/2 - - - - JIut., 3,P., T., Occe, mecm,
MEHEDKMEHTA JC, A.0.c., 25 ouckyccus,
C. - aumanuz 0enogoll
cumyayuu,
cobecedosanue
Tema 4. KopriopatuBHas Occe, mecm,
COOCTBEHHOCTh M KOPIIOPAIIMH B Jur. O.P.. T ouckyccus,
b b *o b
Poccun jite Koumponvuas
2 - 2 - - - - ’ 25 - paboma Nel
Kp.,A.0.c., .
C ananu3 0eno6ou
: cumyayuu,
cobecedosanie
Tema 5. MeToabl KOPIIOPATUBHOTO Jut., 3,P., T., 28 Dcce, mecm,
ynpasieHus. HoBble KOHIENIMA Ic, K.c.,C, ouckyccus,
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KOPIIOPATHBHOTO YIPABJICHUS A.o.c., aunanuz 0enogoul
3auer cumyayuu,
cobecedosanue
Hroro: - 12 2 4 128 -
3auer - - 0,25 - 3,75
Bcero mo aucuuninne - 12 2 4 0,25 128 3,75 144
Cemecmp 9 Pazoen 2. @opmubl u MexaHuMvl KOPROPAMUBHO20 MEHEOIHCMEHMA
Tema 6. Oprassl ynpaBiieHUS B Occe,pecpepam,
KOPIIOpaLHsX Jlur., mecm,
5.,P T AC, ouckyccus,
) 2 i Aci2 i i A.0.c. i ananus 0enosoll
cumyayuu,
17 cobecedosanue
Tema 7. KoprnopatuBHbIit Occe,
MEHEI)KMEHT B aKI[MOHEPHBIX ) 5 L2 ) _ Jur., B,P., T., ) mecm,QucKyccu
ofuecTBax. JC, C. 17 4,
cobecedosanue
Tema 8. Ctparerndeckoe ynpaBieHUE Jur., O,P., T, 17 Occe,
KOpIIOpaIiei. ) 5 i i i i JC, ) mecm,oucKyccu
C. A,
cobecedosanue
Tema 9. [IpunaTUE yrIpaBIEHYECKUX Occe,pecpepam,
PEIICHH B KOPIIOPAIHN Jlur., mecm,0ucKyccu
K., 2., ,P T I 5,
) 2 ) Ke/2 ) ) C.Kp. 17 ) cobeceoosanue,
Koumponvnas
paboma Ne 2
Tema 10. Ilenenonaranue, MOTUBAIIUS Jlut., O,P., Occe, kpyenviii
U CTUMYJIH- POBaHHE B CHCTEME - 2 - - - - K.c.,T., AC. - cmon,mecm,
KOPIIOPATHUBHOTO Me- HEPKMEHTA 17 cobecedosanue
Tewma 11. ®opmupoBanue Jur., D, 1C, Occe,
KOPIIOPAaTUBHOM KyIbTypHI B - 2 - - - - C. 17 - ouckyccus,
KOMITAaHUSX cobecedosanue
I(fr(;nlnzl&lfﬂo %]ggsgiz}é?feHHme - - - - - - ., P, T “ Pegepam,
) mecm,00K1a0
MTOTJIOIICHUSL.
Hroro: - 12 2 4 - - - - - 123 - -
JK3aMeH - - - - 2 0,35 - - - -
Bcero mo xucuunianHe - 12 4 4 - - 2 0,35 - 123 6,65 144
Bcero no ajucuuniuHe 288
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*DOpMBI CaMOCTOSTENILHON pabOThI M 3aTpaThl BPEMEHHU CTYJACHTOB Ha CaMOCTOSTEIHHOE
BBITIOJITHCHUE KOHKPETHOT'O COJIEpKaHUsl y4eOHOro 3amaHus (KOHTPOJIbHOW, KypCOBOHM, pacdeTHOMU
paboTel U 1p.). mo aucuuiuHe «KOprmopaTuBHBIN MEHEIKMEHT» B «MeToaudeckoM mocoOuu 1o
MIPOBEJICHUIO TMPAKTUUYECKUX 3aHITHH C HCIOIb30BAHHEM HHTEPAKTUBHBIX METOJIOB OOydeHHUS U
OpraHM3alfi CaMOCTOSTEIbHONW PabOTBI» JJsi CTYACHTOB HAINpPABICHUS MOJITOTOBKU IMPOTPAMMBI
OakanaBpuata 38.03.02 MeHeKMEHT

3arpaThl BpEMEHH Ha CAMOCTOSITEILHOE BBIIOJIHEHWE KOHKPETHOTO COJACpIKAHHS Y4eOHOTO
3aaHusl (KOHTPOJBbHOM, KypCOBOH, pacyeTHOW pabOThl M Ap.) OMPEAENAIOTCS IpernojaBaresieMm,
BEYLIUM 3aHSATHUS 10 JUCLUILIUHE, SMITUPHUUECKH.

CokpallleHHs, KCITOJIb3yeMble B TeMaTH4eCKOM IJIaHe U3YyUEHHS TUCIMILIMHEI, Tabuma 5
Tab6muna 5

Cokpawenue Buo pabomui
Jlum Paboma ¢ numepamypoii
C Iloocomoska Kk cobecedosanuio
J.C Tloocomoska k ouckyccuu
.. Hnmepaxmusnas nexyus
P Pegepam
yi Jloknao
T Iloozomoska k mecmuposanuio
2 Occe
A.n.c. AHau3 1eJ0BBIX CUTYallUH
K.c. Kpyanvuit cmon
Kop. Konmponvnas paboma

VI. OHEHOYHBIE MATEPHUAJIBI

OreHOUHBIE MaTepUaNbl MO AUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUM ¢ [lomokeHuem 00
OIICHOYHBIX MaTepuasiax B (eaepalibHOM TOCYJapCTBEHHOM OIOHPKETHOM 00pa30BaTeIbHOM
YUpEXKIEHUU BbICIIET0 o0Opa3zoBaHusi «Poccuiickuii SKOHOMHUYECKHH yHHBepcuTeT umMeHu [.B.
[InexanoBay. OleHOUHblE M METOAMYECKHE MaTepHalibl XpaHsATcs Ha Kadeape, obecrednBaroniei
MpEenoiaBaHue JAHHOW JUCHUIIINHBL.

[Inanupyembie pe3ynbTaThl O00y4YeHHUsS CTYAeHTOB 10 aucHurummHe «KopropaTuBHBIN
MEHEKMEHT» TpencTaBieHsl B pazaene |l «Conepkanue TUCIUTUITHHBD).

TumnoBble KOHTPOJIBHBIC 3alaHus 10 aucuuriuinHe «KoprmopaTUBHBI MEHEIKMEHTY,
HEeOoOXOMUMBIE [UIsI OLEHKH 3HaHW, YMEHHH, HaBBIKOB U (WIM) OMbITa JAEATEIHHOCTH,
XapaKTEePU3YIOMIUX ATanbl (OPMHUPOBAHMS KOMIIETCHIIMA B TPOIECCE OCBOSHUS OCHOBHOM
npodeccnoHanbHO 00pa3oBaTENbHON TPOrPaMMBbI BKITFOUAIOT B CEOSI:

1 JImarHocTHyecKoe TeCTHPOBAHHE BXOJHOI0 KOHTPOJS YPOBHSI TOJATOTOBKH
o0yyaumuxcsi WJIM YPOBHSI NPodecCHOHAIBHOW NOATOTOBKHM 00y4yalwluxcsi B Iporecce
U3yYeHHs] CMEKHBIX TMCUMILIUH

1 CoBOKYIHOCTh HJIeH, KOPIIOPATUBHBIX IEHHOCTEW W HOPM ITOBEJAEHUS, IPUCYIINX TOJIBKO TaHHON
KOpIIOpauu U GOPMHUPYIOLIUXCS B X0JI€ COBMECTHOM AEATEIBLHOCTH JUIs JOCTHKEHHS OOIIMX LIeTIeH.
A nemMokpaTu4Has KyJIbTypa
b aBTOopuTapnas xynbTypa
B xopriopatuBHas KynbTypa
I'counanbHas KyJabTypa
Jl nonuTruyeckas KyJabTypa
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2. OnHOM W3 peanbHOCTeH dKOHOMHYECKUX IpeoOpa3oBaHuii B Poccuu MOCTCOBETCKOrO mepuoja

SABJIAETCA:

A mpuBaTU3alUL

b co3nanue KpynHBIX HHTETPUPOBAHHBIX KOPIIOpALUi

B mansix npennpusituit

I' yacTHBIX peanpUATUIL

3. [Ipob6nema opranuzanuu 3¢p¢GHEeKTUBHOIO KOPIIOPATUBHOTO YIpaBlieHUs: 00yCIOBJI€HAa B OCHOBHOM
IBYMsI IPUYUHAMU:

A mosiBieHHEM OO0JIBILIOTO KOJINYECTBA aKIIMOHEPHBIX 0OIIECTB

b pa3Butuem manoro 6usHeca

B co3nanuem B cTpaHe yCIIOBM I MHTEIPALMU NIPEAIPUATHI

I" pa3BuTHEM YaCTHOrO NPEAITPUHUMATEIHCTBA

4. IloHsATHITHBIN anmapaT KOPIOPATUBHOTO YIIPaBJIECHUSI BKIFOYAET:

A CYIIHOCTb yHpaBIICHUS

b uenu ynpasnenus

B 3agauu ynpasnenus

I' pyHKIIMM yrIpaBIeHUS 10 MEHEHKMEHTY

5.K npuHIMIamM KOpHIOpaTUBHOIO YIPABJIEHHUS! OTHOCATCS

AWNCHIOIB30BaHUE YETIOBEYECKOT0 NOTEHIMAIA

b xoopaunanms

B nenTpanuzanus

I nemokparuzanus

3 Bonpocsl k 3a4eTy/3K3aMeHy

Home
BOI:'Ip [Iepedyens BOIPOCOB K 3a4eTy
oca

1. | KopnopaTtuBHbIIl MEHEKMEHT: ONPEJEIeHNEe, YHaCTHUKH, KJIIFOUEBbIE TPOOIIEMBI.

2. | Ucropust KopnopaTHBHOTO MEHEKMEHTA. VICTOYHMKY MPUHLIMIIOB KOPIIOPATUBHOTO
yIpaBJIeHUsl.

3. | OcHOBHBIE 37€MEHTHI CUCTEMBI H3(PPEKTUBHOI'O KOPIOPATHUBHOIO MEHEKMEHTA.

4. | HopMbl KOpIIOpaTUBHOTO MEHEKMEHTA.

5. | OyHKIMOHAIBHAS CTPYKTYpa KOPIOPATUBHOTO MEHEKMEHTA.

6. | [IpeumymecTBa >PPEKTHBHOTO KOPIOPATHBHOTO MEHEPKMEHTa M COBPEMEHHBIE
TEHJCHINH.

7. | AreHTckast TeopHsl, IeJIM TPYIIbl YYACTHUKOB «KOH(IMKTA HHTEPECOBY.

8. | Monens Mencena-Mek/IHHra: areHTCKUE M3EPKKH U TIPEJINOI0KEHHS MOJICIH.

9. | Mozmenu cTpykTypsl KamuTana. OCHOBHbBIE IOCTYJIaThl TeopeMbl MoOJIMIbSHU-
Munnepa nu moaenu Tupods.

10.| Monenp «CTEHKXOIIEPOBY»: HHTEPECH YIACTHUKOB.

11.| KopnopaTuBHBIN KOHTPOJIb: OCHOBAHUsI, MOTUBAIHS, (DOPMBI.

12.| AHrio-amepuKaHCcKass MOZETh KOPIIOPATUBHOTO YIMpPaBIeHHs (TIPUHIIMITBI, COBET
JTUPEKTOPOB, CTPYKTypa COOCTBEHHOCTM M PBIHOK KOPHOPATHBHOTO KOHTPOJIS,
oIiaTa TpyJia pyKOBOJICTBA BEPXHETO YPOBHS).

13.| Hemerkas moaens (IpUHIMI COIMATIBHOTO B3aUMOACHCTBUS, 2JIEMEHTHI, CXeMa).

14.| fAnonckass mojnenb (posib OAHKOB, MPAKTHKA BHYTPUTPYIIIOBOIO MEPEIBUKECHUS
MEHEPKMEHTa, N30MpaTesIbHOe BMEIIATENILCTBO, BHYTPUTPYIIIIOBAst TOPTOBJIS).

15.| OcoOGeHHOCTH KOpPIOPAaTHUBHOTO MEHEKMeHTa B Poccum: OTIMUYUTENHHBIC

IMPU3HAKH, (I)aKTOpLI HallMOHAJIbHOM MOACIH, HpO6HCMLI.
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16.| CpaBHUTEIBHBIN aHAIN3 MOJIEJICH KOPIIOPATUBHOTO YIIPABIICHHUS.
17.| Opranu3zanus paboTsl COBETa AUPEKTOPOB: POJIb, KOMIIETECHIINS, CTPYKTYpA.
18.| Kputepuu ompeneneHuss W KiacCH(UKAIUSA HE3aBUCHUMBIX JIHUPEKTOpPoB. Cpok
VICIIOJIHEHUS M KOJIMYECTBEHHBIN cocTaB. [IpaBuna 1s1 HE3aBUCUMOTO JUPEKTOPA.
19.| KomuteTsl coBeTa AMPEKTOPOB: 3apyOekHas MpPaKTUKA, HOPUAWYECKUI CTaTyc,
MOJTHOMOYHS, 3a]1a4H, peiHa3HaYeHue, HopMupoBaHHE.
20.| UcnonHuTenbHBIE OPraHbl: MOPSAIOK OOpa3oBaHMs, KOMIIETEHIMS U OOS3aHHOCTH.
OrpaHudeHys] KOMIIETEHIIMN HCIOJHUTEIbHBIX OPIaHOB II0 COBEPILEHUIO CIEIIOK.
IIpouienypa BCTyIIeHHs U IPEKpaALIEHUE TOJHOMOYHI '€HEepaIbHOTO TUPEKTOPA.
21.| Kpurepun onenku. [Topsaok MOATOTOBKH, YTBEPKIACHUS M ITyOJIMKAIIMU TOJJOBOTO
otyeTa. O6JI0KKa M1 OCHOBHBIE Pa3/IeIbl.
22.| KopnopatuBHbIi KOEKC: pa3paboTKa U NPUHLHUIIBI, OCHOBHBIE TPEOOBaHUS.
23.| ®opMBl peOpraHM3alud KOMIAHWU: CIUSHHE, IPHCOSIWHEHHE, BBIICICHNUE,
pazznenenue, npeoOpazoBanue. Kiaccubukanus THNOB CIUSHUNA M TOTJIOUICHHM
KOMITaHUH. 3apyOeKkHasi MPAKTUKA CIUSHHMA.
24.| llopanox mpoBeNEHUS BHYTPEHHETO KOHTPOJS B CHCTEME KOPIOPATHUBHOIO
MEHEI)KMEHTA.
25.| MeTopl KOPIIOPATUBHOM 3alIUTHl KOMIIAHUU 10 MYOJIUYHOTO OOBSIBICHHS 00 3TOM
C/ICJTKU U TIOCNe MyOnMyHOro O0BsABICHHUS 00 3TOM chenku. KiodeBbie (hakTopsl,
COJICUCTBYIOIIME CIUSHUIM U NOIJIOIIEHUSM KOMIIAHUN HA COBPEMEHHOM 3Tarle.
26.| Ilpenmy1iecTBa ¥ HEJOCTATKH CIMSIHAK M TIOTJIONICHUH KaK CTPAaTETUH pPa3BUTHS
komnanuu. OCHOBHbIE MeTOAbl cOopa W aHanu3a UHGOPMALMU Uil OLEHKU
3¢ (HEKTUBHOCTH CIUSHUHN ¥ ITOTJIOMCHUH.
27.| PeliTuHr  KOPHOPATHBHOTO  YyNpaBJICHHS:  aKTYalbHOCTh,  OMpEEICHUE,
IPEUMYIIECTBA NPUCBOCHUS PEUTUHTA /111 KOMIIAHUH.
28.| CpaBHUTENBHBIA aHATU3 METOAMK OCHOBHBIX PEHTHHIOB KOPIIOPATHBHOTO
ynpasienus (CORE-peittunr, PUJ] — Oxcnepr PA, Crannapa sun Ilyp3, bpancBuk
Ba6ypr IOBC, Ilpaiim-Tacc).
29.| KopnopatuBHasi KynbTypa: oONpejaeieHue, (QYHKIUH, CTPYKTypa, (aKTOpbl.
OpranuzanvoHHas KyJabTypa, YpOBHU OpraHM3allMOHHOM KyibTypsl 1o Llleliny.
30.| Mozmens Xappucona, wmozaenb Koncrantuna. ®dopmupoBaHue u creuupuka
KOPIOPAaTUBHOMN KYJIBTYPbl POCCUHCKUMH KOMITAHUSIMH.
Howmep
Bompoca IIepeueHp BONPOCOB K 3K3aMEHY
1. Tumnbl KOPIMOPaTUBHBIX 0OBEANHEHHI: XOJIMHT, TPECT, ITyJI, aCCOLHALN,
CTpPaTErnYECKUM ajabsHC.
2. Kinaccugukanust MeTo10B KOPIIOPaTUBHOIO MEHEKMEHTA.
3. Crpaterus pa3BuTUs KOPIIOPALIUN.
4. Crpaterus ClMsiHUS U OTJIOLICHMUS.
5. CrpaTerndyeckue 30Hbl X031 CTBOBAHUS.
6. CrpaTernyeckue 1eiu Koprnopaunuu
7. AHanm3 BO3MOKXHOCTEH KOPITOPAIIHH.
8. PopMuUpOBaHUE KOPIIOPATUBHOM CPENIBI.
9. OpranuzanvoHHO-aAMUHUCTPATUBHBIE METO/IbI KOPIIOPATUBHOI'O MEHEI)KMEHTA.
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10.

VYrpasieHre IpoeKTOM U yIPaBICHHE MPOTYKTOM.

11. | HoBble METOBI KOPIIOPATUBHOIO YIIPABICHHUS.

12. | KopnopaTuBHBII MEHEAKMEHT: ONpEAEICHNUE, YIaCTHUKH, KIIIOYEBbIE
IpOOJIEMBI.

13. | UcTopust KOpnopaTUBHOIO MEHEIKMEHTA. MICTOUHMKN PUHIUIIOB
KOPIIOPaTUBHOI'O YIIPaBJIEHMUS.

14. | OcHOBHBIE 35IeMEHTHI cucTeMbI 3 (HEKTUBHOr0 KOPIOPATUBHOI'O MEHEPKMEHTA.

15. | HopMmbl KOpriOpaTMBHOTO MEHEIXKMEHTA.

16. @DYHKIMOHAIbHASI CTPYKTYPa KOPIOPATUBHOIO MEHEPKMEHTA.

17. | [IpenmyuiectBa 3(peKTUBHOIO KOPIOPATUBHOIO MEHEKMEHTA U COBPEMEHHBIE
TEHJACHINH.

18. | AreHTckas Teopus, LIeJIH IPYMIbl YYaCTHUKOB «KOH(IIMKTAa HHTEPECOBY.

19. | Monens Mencena-MeKkIMHra: areHTCKHE H3IEPKKU U IPEITION0KEHHs MOJIEIH.

20. | Mognenu ctpyktypsl kanurana. OCHOBHbIE IOCTYJIAThl TEOPEMbl MOIMIIbSHU-
Muinepa u Mmoaenu Tupous.

21. | Monenb «cTeHKXO0IIEpOBY»: HHTEPECH] YUaCTHUKOB.

22. | KopnopaTuBHbIi KOHTPOJIb: OCHOBaHMsI, MOTUBALHS, (DOPMBI.

23. | AHrII0-aMepuKaHCKasi MOJEeNTb KOPIOPATUBHOTO yIpaBJIeHUs (IPUHIUIIBI, COBET
JUPEKTOPOB, CTPYKTYPa COOCTBEHHOCTHU M PhIHOK KOPIIOPATUBHOI'O KOHTPOJIH,
oIuIaTa TpyJia pyKOBOJICTBA BEPXHETO YPOBHS).

24. | Hemenxkas Mozenb (IPUHIUI COLMATIBHOTO B3aUMOAEHCTBHS, JIEMEHTHI, CXEMa).

25. | SImonckast Mmoaens (poib OaHKOB, IPAKTUKA BHYTPUTPYIIIIOBOTO TIEPEIBHKEHHS
MEHEUKMEHTa, N30MpaTesIbHOEe BMEIIATEeIbCTBO, BHYTPUTPYIIIIOBAst TOPTOBJIS).

26. | OcoOeHHOCTH KOPIIOPAaTUBHOTO MEHEPKMEHTa B Poccuu: oTin4nTenbHbIe
IpU3HAKU, GaKTOPbl HALIMOHAIBHON MOJIEIH, TPOOIEMBbI.

27. | CpaBHUTEBHBIN aHAIN3 MOJICJTICH KOPIIOPATUBHOTO YIIPABIICHUSI.

28. | Opranu3zanus paboThl COBETa JUPEKTOPOB: POJIb, KOMIIETEHIIMS, CTPYKTYpA.

29. | Kputepuu onpenenenus u KiaccupuKaus He3aBUCUMBIX TUPEeKTOpoB. Cpok
MCIIOJTHEHUS ¥ KOJIMYECTBEHHBIN cocTaB. [IpaBuia /i He3aBUCUMOTO
JUPEKTOpa.

30. | KoMuTeTsl coBeTa JUPEKTOPOB: 3apyOeKHas MPAKTHKA, FOPUINIECKHNA CTaTyC,
MOJTHOMOYHSI, 3aJ1a4H, pe/iHa3HaueHue, HopMupoBaHHe.

31. | McromHUTENBHBIE OPTaHbl: TOPSIOK 00pa30BaHUsI, KOMIIETCHIIUS 1 00S3aHHOCTH.
OrpaHn4eHHsI KOMIIETEHIIUU UCIIOJIHUTEIbHBIX OPTaHOB 110 COBEPIICHUIO
caenok. [Iponienypa BCcTymiieHus: M peKpalieHne NoJHOMOYHM reHepaIbHOTo
JUPEKTOpa.

32. | Kpurepun oueHku. [Topsaok moArOTOBKH, YTBEPKACHUS U ITyOIHKAIIAN
roJioBoro otuera. O6J105KKa U OCHOBHBIE Pa3JIeIbl.

33. | KopnopatuBHBIi KO/IeKC: pa3pabOTKa M MPUHIUITE], OCHOBHBIE TPEOOBAHMSI.

34. | ®opMbl peopraHu3alii KOMIIAHUM: CIUSHUE, IPUCOSINHEHHE, BbIICIICHUE,
pasnenenue, mpeodpazoBanue. Kinaccudukanus TUIIOB CIUSHUAN U TTOTJIOIICHUH
KOMITaHUU. 3apyOe)kHasi MPAKTUKA CIUSHHUMH.

35. | Ilopsimok mpoBeJeHHs BHYTPEHHEr0 KOHTPOJII B CHUCTEME KOPIIOPATHBHOIO
MEHEIPKMEHTA.

36. | MeToapl KOPIIOPATUBHOM 3alIUThl KOMIOAHUU A0 MYOJINYHOTO OOBSBIEHHUS 00
ATOM CHEIKH M MOCJE MyOTMIHOT0 0OBSIBICHUS 00 ITOM CIETKH.

37. | KimroueBsle (hakTophl, COJIEHCTBYIOIINE CIUSHUSAM U TOTJIOMEHUSIM KOMIAHUN Ha
COBPEMEHHOM JTare.

38. | Ilpenmy1iecTBa U HEAOCTATKU CIMSHUN U MOTJIOMIEHUH KaK CTpaTeruy pa3BUTHS
koMranuu. OCHOBHBIE METOJbI cOopa W aHaim3a WHGOPMAIMHU JJIsT OLEHKH
(G PEKTUBHOCTH CIUSIHUHN U MOTJIOIEHUH.

39. | PeiiTHHTM  KOPIIOPAaTHBHOTO  VIPABJICHUS: aAKTyalbHOCTh, ONpEACICHHE,
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PEUMYIIECTBA MPUCBOCHUS PEUTHUHTA JIJIs1 KOMITAHHH.

40. | Co3maHue CUCTEMbI OIEPATHBHOTO YIPABJICHUS KOPIIOPAIHEH.

41. | Beibop omepaTHBHON CHUCTEMBI YIIPABICHUS KOPIIOPAIIHH.

42. | IlopsimoK TpPUHATHS BBICIIMM MEHEIKMEHTOM KOPIOpAIMU YIIPABICHYECKOTO
pELICHUS.

43. | OcobeHHOCTH MPABOBOTO CTAaTyCa roCy1apCTBEHHBIX KOPIOPAIHiA.

44. | Kpatkasg XapakTepuUCTUKa JESTEIBHOCTH TOCYJapCTBEHHBIX KOpHOpaluil B
Poccun.

45. | KopniopatuBHasi KyJabTypa: ONpeaeieHue, (QYHKUUH, CTPYKTYpa, (aKTOPHI.
OpranuzannonHas KyJabTypa, ypPOBHU OPraHM3alMOHHOM KynbTypsl 110 Illeliny.

46. | Mopmen» Xappucona, monenb Koncrantuaa. dopmupoBanue u crenudpuka
KOPIIOPATHUBHOM KYJIBTYPbl POCCHHCKMMH KOMITAHUSIMH.

47. | Bunel clidsiHUN KOpriopaiuu.

48. | CucreMa BHYTPEHHEr0 KOHTPOJIs AEATEIbHOCTH KOPIOPALIUH.

49. | KimroueBsle okazarenu 3((eKTUBHOCTH KOPIIOPATUBHOTO OHM3HECA.

50. | Cucrema LienenoyiaraHusi 1 MOTUBALIMKU B KOPIIOPALUHL..

51. | Kparkas xapakTepuCTHKa JESTEIbHOCTH TIOCYIapCTBEHHBIX KOpIOpauuil B
Poccun.

52. | KopnopatuBHas KyjabTypa: ONpeAeieHue, (QYHKUUH, CTPYKTYpa, (aKTOpHI.
OpranuzanvoHHas KyJabTypa, YpOBHU OpraHM3allMOHHOM KyibTypsl 1o Llleliny.

53. | Mogens Xappucona, monenbs KoncrantuHa. dopmupoBaHue u crenudpuka
KOPIOPaTUBHOM KYJIBTYPbl POCCUHCKMMU KOMITAHUSIMH.

54. | Bunpl CIMSIHUI KOPIIOpaIUi.

55. | CucreMa BHYTPEHHETO KOHTPOJIS ACSITEIbHOCTH KOPIIOPALIUH.

56. | KiitoueBble mokasarenu 3(hPEeKTHBHOCTH KOPIIOPATUBHOTO OM3HECA.

57. | Cucrema nenenosiaraiis ¥ MOTHBALIMU B KOPIIOPALIMH.

58. | Monenb KOpIOpaTHBHOTO YIPABJICHUS «IKCIUTyaTalus OM3HEca MEHEIPKMEHTOM
OpHOpaLUN.

59. | Mogenb KOPIOPATUBHOTO YIIPABICHUS "IKCILTyaTaIus OM3Heca KPYITHBIM
COOCTBEHHUKOM KOpropanuu'.

60. | 3apyOexHbIe MOJEIN KOPIOPATUBHOTO YIIPABJICHUSI.

61. | KopnoparusHoe ynpasnenue B Poccuiickoii @eneparnui.

62. | Metons! onieHKH 2(pPEKTHBHOCTH KOPIIOPATHBHOTO YIIPABICHUSI.

63. | Monenb KOpoOpaTUBHOTO YIpaBJieHUs "IKCIUTyaTalus Ou3Heca.

64. | YnpaBneHue BepTUKaIbHON HHTETpAMell KOPIOPAIINH.

65. | YmpaBneHue ropu30HTaIbHON MHTErpalyeld Kopnopamuu.

66. | YipaBneHue HECBsI3aHHON MHTETpaIMel KOPIOpALni.

67. | YipaBineHue CIUMSHUSMH U TOTJIONEHUSIMU KOPIOPATUBHBIX CTPYKTYP.

68. | Monenu KOpropaTUBHOIO YIPABJICHUSI.

69. | Monenp KOpIOpaTHBHOTO YIPABJICHUS «HE KOPTIOPAIIHSY.

70. | Monenp KOpPIOpaTHBHOTO YIPABJICHUS «KJIACCHUECKash KOPIOPAIIHSD)

71. IIpaBoBOM cTaTyc roCy1apCTBEHHBIX Kopriopauuii Poccun.

72. | JlesTenhHOCTh TOCYTAPCTBEHHBIX POCCHUICKUX KOPIOPAIIUH.

Howmep
KOMILIT [lepedyeHb NPAKTUYECKUX 33JJTaHUN K 3K3aMEHY
€KTa
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NuauBuayanbHoe 3ajaHue (aHAJIU3 1eJI0BO CUTYyaluM — Keiic-
3aJlaHue):

Keiic «3amaanbie cTangapThl KOPHIOPATUBHOIO yIipaBiieHUs: B Poccumy

Memnbuie yem 3a 10 et oTeuecTBEHHbIE KOPIIOPALMH U3 HENOBOPOTIMBBIX
MOHCTpPOB IOCTCOBETCKOIO 00paslia NMpeBpaTHIIUCh B COBPEMEHHbIE KOMIIAHUH,
OpraHM30BaHHbIE Ha 3amajHbIi MaHep. HekoTopble HOy-Xay OM3HEC 3aMMCTBYET C
0coObIM pBeHueM. [1o kakoMy PUHLUITY BIIAaJAEIbLbI IPOBOJAT pedhOpMbI?

PaBHeHMe Ha TpaHCHallMOHAJIbHBIE KOMIIAHUU POCCUNCKHE KOpIOpALUU
B3sUIM elle Ha pyOexe BeKOB. Eciau NOCMOTpETh HAa Ty WIM UHYK OTEYECTBEHHYIO
¢bupMy cerogHs, TO MEpPEeMEHBI, MPOU3OLICANINE C HEW 3a ATO BpPEeMs, MOTYT
OKa3aTbCs HACTOJIBKO INIOOANBbHBIMM, YTO KPOME BIIAJENIbLEB U Ha3BaHUs HUYETO
ob1ero ¢ camoii co6oit oOpasiia CeMUBOCBMIJICTHEN TaBHOCTH Y HEE YK€ MOXKET
1 He ObITh. bojee Toro, oHa MOXeET IPEJOCTaBIIATh YCIYTH WIK IPO/aBaTh TOBAPHI
y’K€ COBCEM IO IPYTHM OpeHIOM

Ecnun noneltaTbest 0000LIUTH BCE HW3MEHEHMs, 4YTO IPOM3OLUIM C
KOMIIAaHUSIMH, TO UX MOKHO Pa3/IeJIUTh Ha TPU OCHOBHBIE TPYIIIbI. DTO BHEIPEHHE
IPUHATBIX B MHUpPE CTAaHIAPTOB KOPIOPATUBHOIO YIPABJIEHUS M KOHTPOJI,
MOBBIIIEHUE COOCTBEHHON WH(MOPMAIIMOHHON OTKPBITOCTH JJISI MOTCHIUAIBHBIX
MHBECTOPOB, a TaK)X€ BOIUIOLIEHUE B >KU3Hb HOBBIX CTAaHIAPTOB COLMAIBHOU
nonutuku. CpeHuii Ou3Hec (KOMIIAHUU € TOAOBBIM 000poToM 10 500 MITH J10J1IT.)
TaKXe 3aCTyIHWIU Ha MyTh pecTpykTypu3zauuu. OHU Havyaau peopMbl UyTh HO3KE
— r7e- 1o ¢ 2003 1., HO C ’TUM OTCTAaBaHHMEM B JIBa I'0Jia YCICIIHO JBUKYTCS TEM
XKe IyTeM «paBHEHMs Ha EBpory»

[Taptep Ernst & Young A. BneB Tak oneHUBaeT HEOOXOIUMBIC paOOTHI,
KOTOpBIE HAJI0 IPOBECTH OTECUECTBEHHBIM OpPraHU3alUsSM B CIEAYIOLIEM TONY:
«Jlnst KpynHBIX KOMIaHUM OyzeT akTyalbHOH 3a7aya CHM)KEHUS 3aBUCUMOCTH OT
3aeMHOTr0 (pMHAHCHUPOBaHM. MHOTHE M3 HUX CETOJHS CHIBHO IEPEKPEIUTOBAHBI,
U HEOOXOJUMOCTh PECTPYKTYpU3allMM MX JIOJrOB M IOBBIIICHUS KPEIUTHOIO
pelTHHra NpU BBIXOJIE HA MEXIYHAPOAHbIE PBIHKM CTAHOBHUTCS IVIaBHOM 3ajayeil.
Jns 3TuX 1ened HeoOXOIMMO MpPEeXk/Ie BCEro M3bICKUBAaTh BHYTPEHHHE PE3EpPBBI
JUKBUIHOCTU. Takke BaXKHBIMU 3aJadaMU OCTAIOTCSl CHM)KEHHE ce0ecCTOMMOCTHU
TOTOBOH NMPOJIYKIMU U peau3alus NporpaMM YIpaBJIeHHs 3aTpaTaMiu, OCOOEHHO
€CIM Y4YUTBIBaTh TIpsAnyuiee npucoeauHenue Poccum k BcemupHO# TOprosou
opranuzanuu. UTo kacaeTcst 0Te4eCTBEHHOI'O Majloro U cpellHero OusHeca, TO €ro
3a/1auM OyAyT JI€XKaTh B IJIOCKOCTH MOBBIIEHUS MPUBJIEKATEIIbHOCTH KOMIIAHUN U
6e30macHOCTH MHBeCTHLMH. MIM HE00X0IMMO MOBBIIATH CBOKO MPO3PAuyHOCTh U
CHIDKAaTh COOCTBEHHbBIE PUCKH I NMpUBJIEUEHUs (PUHAHCHPOBAHUS, YMEHBIICHUS
CTOMMOCTH 3aiIMOB, MOCKOJIbKY MHBECTHIIMU JJAHHOMY CEKTOPY HEOOXOIUMBI Kak
BO3JTyX»

WubiMu croBamu, 6a3a y KpYMHBIX KOpHopanuil yxe 3anoxeHa. Tenepb
3ajlaya — JOOUTHCS OT BBICTPOEHHBIX B COOTBETCTBUU C COBPEMEHHBIMU
CTaHJapTaMH OM3HEC-POIIECCOB MaKCHUMaJIbHOM oTnaun U 3()()EeKTUBHOCTH.
CpenHue KOMIIaHUM COOTBETCTBEHHO MEPEHAYT K PELICHUIO 3THX 3a7a4 HECKOJIbKO
ner cmycts. OTKphITOCTh Ou3zHeca CeroaHs OOJBIIMHCTBO KOPIOPAIMM OXOTHO
MPEIOCTABIAIOT HWH(OPMALIMIO O CBOMX BiajeibllaX, NPUOBLIAX, IJIaHAX Ha
cneaytomuid rox. OGBIYHO MOBBIIEHNE HH()OPMAIIMOHHON OTKPBITOCTH CBSI3aHO C
BBIXOJIOM Ha 3amajHble Oupxku, T.e. ¢ mpoBeneHueM I[PO. Pexe x mepemenam
NPUXOJUTCS TpHUOErath B CBSA3M C 3aMMCTBOBAHMAMM Yy 3amagHbix OaHkoB. Ho
KpEIUTOBAThCS HAIPAMYIO 32 PyOeKOM y KOMIaHUI HEOOXOIUMOCTH YacTO HET.
Jns pa3Butus (UIMaIbHOM CEeTH WM, HalmpuMep, pacIIMpeHus MPOU3BOJCTBA
XBaTaeT U COOCTBEHHBIX pecypcoB. [IoToMy Ha mepBoe MECTO BBIXOJUT WMEHHO
nepBass npuunHa. [lokazaTenbHO, YTO OOJIBLIIMHCTBO BJAJENBLEB COTJIAILAIOTCS
MPUOTKPBITh HMHQOpMAIMIO 0 cebe CKpemns cepAle, a IMOTOMY OTTSITHBAIOT
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nepeMeHsl A0 nociuennero. [Ipumepos nocrtarouno Muoro. Tak, B rpynne «EBpasz»
OCHOBHBIE IlepeMeHbl npouzouuiv B 2005 r., HakaHyHE BbIXOZAa KOpHOpaluu Ha
JlonnoHckyro Oupky. VIMEHHO Torja KOMIaHMs Iepelnia Ha MEXIyHapoIHbIe
(UHAHCOBBIE CTAHJAPTHI, NPUBJEKJIA B COBET IUPEKTOPOB TPEX HE3aBUCHUMBIX
YJICHOB, OPraHU30BaJla CIIEHUAIbHbIE KOMUTETHI 110 BO3HArPaKACHUAM, CTPATEruH
n aynuty. IlokasarenpHo, uTO, Hampumep, B «CeBepcTajin» IEPEMEHBI TaKXKe
COBIIAJIM C BBIXOJOM Ha OWpP)KY, TOJBKO IMPOM3O0LUIO 3TO Ha roj nosxxe. Torna B
KOMIIAHUHU TOSBUJIUCH MATh 3aBUCUMBIX JUPEKTOPOB, CIlly’k0a BHYTPEHHETO
ayauTa, IMOJOTYETHAs 3TUX COBETY AMPEKTOPOB, M ONSATh-TAKM KOMMTETHI IIO
ayAUTy W Ha3HAYCHHUSM W BO3HArpaxjaeHusiM. JII0OOMBITHO, YTO B KPYHHBIX
XOJIMHTraxX, KOTopsle BbIBOJWIM Ha [PO nuimup 4yacte KOMIaHUM, BXONAILUX B
MIPOMBIIIICHHBIE TPYIIIHI, OTKPBITBIE (PUPMBI COCEICTBYIOT — WJIM JOJITO€ BpeMs
COCE/ICTBOBAJIM — C IPEAETIbHO 3aKPBITBIMU OpraHu3anusMu. Tak ObulO B
«Anpda-rpynm» u1 ADPK «Cucremay. IlpaBma, B Takux KOMIIAHUSAX «MEHEE
pa3BUTBIE» B KOPIOPAaTMBHOM KY€ YYAaCTHUKHM XOJIJUHIA IOCTEIECHHO
MOJTATUBAIOTCS 10 YPOBHIO K Oosiee mpoaBuHyThIM. [lomywaercsi, 4Tto mporecc
peGopMHUpPOBaHUS MPOCTO OKA3bIBAETCSA PACTSHYTHIM Ha JIMIIHUE TOJ| WIM JIBA.
Brpouem, cormacHo uccienoanmsiM Standard and Poor's (S&P), ocobeHHOCTB
Pa3BUTHs OTEYECTBECHHBIX KOMIIAHUH 3aK/II0OYaeTCs B TOM, YTO OHU 00ECIEeUnBaIOT
YpOBEHb OTKpBITHSI OM3HECA, JIMILb MUHUMAJIbHO HEOOXOJUMBINA Ul JOMYCKa K
KOTHMPOBKaM Ha MHPOBBIX OHpKaX M JPYTMM MEXAYHapOJIHbIM (HUHAHCOBBIM
orepauusiM. BBenenne kakux-1u00 KOPHOPATHBHBIX HMHCTHTYTOB CBEPX 3TOTO
MUHUMYyMa MOYXHO BCTPETUTBH JIMILIb B €AMHUYHBIX ciaydasx. FIHorna sTo nenaercs
MOYTH JEMOHCTPAaTHMBHO — Hampumep, B «PocHeTu» B coBeTe IUPEKTOPOB
IIPUCYTCTBYET BCErO OJUH HE3aBUCHUMBII TUPEKTOP.

Nmux koMnanuu:

[Tocneansis rpynna HM3MEHEHMH, CBS3aHHBIX C BHEIPEHHEM IIEPEJOBBIX
IIPUHIUIIOB KOPIOPATUBHOI'O YIIPABIEHUs, 3aCIIy>KHUBaeT 0COO0ro paszroBopa. J1o
T€ HOBIIECTBA, KOTOPHIE KOMITAHUM BHEAPSIOT 3aT€M, YTOOBI YIYYIIUTH CBOU
nMupK. [IppuemM B OCHOBHOM 3TO J€/1aeTcsl B pacdyeTe Ha PeaKlUi0 NHOCTPaHHBIX
naptHepoB. OOBIYHO HWHTEPEC K BCEBO3MOXKHBIM OJIATOTBOPUTEIBHBIM U
9KOJIOTMYECKHUM MPOEKTaM IPOCHINAETCS Yy KOMIIAHUM NP aKTUBHOM paCIIUPEHUU
3a pyoexxom — B niepByto ouepens B EBporne u CHIA. YUToObl yOeauTh MECTHBIC
BJIACTH OKa3aTh MOAJEP/KKY IPH MOKYIIKE TOrO WJIM MHOTO aKTHBA, YaCTO MMEET
CMBICJ JI0Ka3aThb CBOIO JIOSJIBHOCTh M IPOJIEMOHCTPUPOBATH BBICOKYIO CTENEHb
COLIMAJIbHOW OTBETCTBEHHOCTH. B NIPOTMBHOM cilydya€ MOYKHO HATOJIKHYTBHCS
BHayaJle Ha MPOTHBOJIEHCTBUE MPOPCOI030B, a KaK CJIEJCTBUE — U BJIAacT€l TOro
rocyJapcTBa, IJie XoueT ocecTh Ou3Hec. Harnerats HampsokeHue y cebst B CTpaHe
panu naBecropa u3 Poccun B EBporie HukTo He Oyaet

CoOctBeHHO, Ou3Hec 93TOro MoTHBa He oTpumaer. IlokaszarenbHoO
uccnenopanne World Wildlife Fund, B xotopom mpunsnu yvactue 70
KpYNHEHWIINX POCCUMCKUX Kopropaiuil. TpeTb u3 HUX NpsMO IPEION0KNIIH, YTO
9KOJIOTMYECKass OTBETCTBEHHOCTh IMO3BOJIUT UM YBEJIMYUTH OOBEMBI 3KCIOPTa U
MIOJIYYUTh TOCTYIl K MHOCTPaHHBIM phIHKaM. UyTh MEHEe NOJOBUHBI OITPOLIECHHBIX
BBICKA3aJIUCh HEMHOTO TyMaHHEE, Ha3BaB OSKOJOTHYECKHE MPOrpaMMbl YaCThIO
PETHOHAIILHOM M COLMAIBbHON NOJUTHKN KOMIIaHUM. bojee moa0BUHbBI y4aCTHUKOB
COOOIIMIH, YTO PETYIAPHO MYyOIUKYIOT OTYETHI 00 3KOJIOTHYECKON YCTOMUYHUBOCTH.

Brnpouem, GonbmmnacTBO 3KcneproB WWE oTmeuaroT, 4To, HECMOTps Ha
3asiBJIGHUS W JIeKJIapalluy, dKoJjiornyeckas oOctaHoBka B Poccum xyxe, yem B
npyrux crpaax bPUK. Bopodewm, U3 Bcex HanpaBiIeHUH COLMAIbHON aKTUBHOCTH
KOMIIAHHM 3KOJIOTMYECKOE, TMOXKalnyil, camoe pa3utoe. [IpuumHa mnpocra —
MOJIEpHHU3alUsl O0OPYAOBAaHUS Ha IPOU3BOJACTBE ABTOMATHUECKHM NPUBOIUT K
YCTaHOBKE HOBOM TE€XHHMKH, HalpUMEp CTAHKOB WJIM NMPOKATHBIX CTaHOB. HbIMU
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CIIOBaMH, CHIKEHHE BBIOPOCOB MPOUCXOIUT AaBTOMATHYECKH, JaXke eclld
BIIQJICTIBI[BI HE CTaBAT TAaKOW 3agaud. A BOT Ha OJAaroTBOPUTEIHHBIC MPOCKTHI
KOMITAaHUH JKEPTBYIOT B OCHOBHOM IO Mepe HeoOxomumMocTH. OObIYHO OM3HEC
OTOXJECTBJISET OOJIBIIYI0 YaCTh CBOMUX COLMAIbHBIX MHUIIMATHB C BHEAPEHUEM
KOPIOPaTUBHBIX CTAaHJAPTOB 3TUKH U BeJeHUS On3Heca.

Hanpumep, «PeHoBa» aHOHcHpoOBaja CBOE pELICHHUE MPUCOCAUHUTHCS K
Global Compact. 910 nporpamma OOH, HampaBieHHas Ha YIy4IIEHUE JIETOBOM
MPAaKTUKU B cepe COONIOICHHS TPYAOBOTO 3aKOHOIATENbCTBA, YCIOBUN Tpyaa U
Jake TpaB dYelloBeka. TeopeTHyecKu HHTEPECHl pa3pabOTUMKOB 3TOTO IMPOEKTa
JOCTaTOYHO IIUPOKH M PACHPOCTPAHSAIOTCS B TOM YHUCIIE U Ha 3KOJOTHYECKHE
MIPOEKTHI KOMITaHHH.

Bomnpocs! 1 3aganus:

1. Kakue cranaapTbl KOPHOPATUBHOrO yIpaBiieHHs Bbl 3HaeTe? st yero
OHHU HYKHBI?

2. Ilouemy poccuiickue KOMIAHHHM BHEIPSIOT MEPEIOBbIC MPUHIIMUIIBI
KOPIOPaTUBHOI'O YIIPaBICHUS?

1. Moaesim KOPIOPATHBHOI0 MEHEKMEHTAa

NuauBuayanbHOe 3a1aHHe (AHAJIM3 AeJI0BO CUTYAllUN — Kelic-
3ajJlaHue):

Keiic «3anainble cTaHapThl KOPIIOPATUBHOTO yrpaBieHus B Poccuu»

Memnbiie yem 3a 10 netr oTeuecTBEHHbIE KOPIIOPALIUY U3 HEMOBOPOTIMBBIX
MOHCTpPOB IOCTCOBETCKOIO 00paslia NMpeBpaTHIIUCh B COBPEMEHHbIE KOMIIAHUH,
OpraHM30BaHHbIE Ha 3amaJHbIi MaHep. HekoTopble HOy-Xay OM3HEC 3aMMCTBYET C
0co0bIM pBeHueM. [1o kakoMy MPUHLKITY BIIAJENbLBI IPOBOJIAT pedOopMbl?

PaBHeHne Ha TpaHCHaIMOHAJIbHBIE KOMIIAHUU POCCUNCKHE KOpIOpALUU
B3sUIM elle Ha pyOexe BeKoB. Eciau mocMOTpeTh Ha Ty WIM UHYIO OT€YECTBEHHYIO
¢bupMy cerojHs, TO IMEPEMEHbI, MPOU3OLIENIINE C HEW 3a 3TO BpPEMs, MOTYT
OKa3aTbCs HACTOJIBKO INIOOANBbHBIMM, YTO KPOME BIIAJENbLEB U Ha3BaHHUs HUYETO
o0uiero ¢ camoi co0oif 0Opaslia CEeMUBOCBMUJIETHEN NaBHOCTU y HEE YK€ MOXKET
u He ObITh. bojee Toro, oHa MOXeT MPEJOCTaBIIATh YCIYTH WM MPOJaBaTh TOBAPHI
YK€ COBCEM IO/ IPYTrUM OpeH/10M

Ecnmu mnomblTaThest  0000LIUTH BCE HW3MEHEHMs, 4YTO MPOM3OLUIM C
KOMITaHUSIMHU, TO UX MOKHO Pa3/IeJIUTh Ha TPU OCHOBHBIE TPYIIIbI. DTO BHEJIPEHHE
IPUHATBIX B MHUpPE CTaHIAPTOB KOPIOPATUBHOTO YIPABIEHUS M KOHTPOJ,
MOBBIIIEHNE COOCTBEHHON HH(MOPMAIIMOHHOM OTKPBITOCTU AJIi MOTEHUIUAIbHBIX
MHBECTOPOB, a TaK)X€ BOIUIOLIEHUE B >KM3Hb HOBBIX CTAaHIAPTOB COLMAIBHOU
nonutuku. CpeqHuil 6usHec (KOMIIAHUU € TOA0BbIM 000poToM 110 500 MIIH 10:11.)
TaKXe 3aCTyIHJIN Ha MyTh pecTpyKkTypusauuu. OHM Havyaiau peopMbl YyTh MOIKE
— rae- 1o ¢ 2003 1., HO ¢ 3TUM OTCTaBaHUEM B JIBAa T'0JIa YCIEUIHO JIBUKYTCS TEM
Ke IyTeM «paBHeHUs Ha EBpomy»

[TaptHep Ernst & Young A. VMBieB Tak olieHMBAeT HEOOXOIUMBIE PaOOTHI,
KOTOpBIE HAJ0 MPOBECTH OTEUECTBEHHBIM OpPraHU3aLUsSM B CIEAYIOIIEM TOIY:
«Jlnst kpynHBIX KOMIaHUi Oy/eT akTyalbHOH 3a7aya CHH)KEHUS 3aBUCUMOCTHU OT
3aeMHOro (pMHaHCUpPOBaHMS. MHOIHME U3 HUX CETrO/IHS CHJIBHO MEePEKPEeIUTOBAHBI,
U HEOoOXOJUMOCTh PECTPYKTYPH3allMUd HUX [OJTOB U MOBBIIIEHUS KPEAUTHOTO
pENTHHTra NpU BBIXOJIE€ HAa MEXIYHApOAHbBIE PHIHKU CTAHOBUTCS IVIABHOW 3aJaydyei.
Jig 3TuX neneil HeoOXOAMMO MPEXkAE BCETO M3BICKMBATh BHYTPEHHHE pPE3EPBBHI
JTUKBUAHOCTU. Takke BaKHBIMU 33JauaMH OCTAIOTCS CHIDKEHHE ce0ecTOMMOCTH
TOTOBOM MPOJYKIMU M peanu3alisl IporpaMM yIpaBieHUs 3aTpaTaMu, 0COOEHHO
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€CJIM YYMTBhIBaTh rpsAnyuiee npucoenuHenue Poccum k BcemMupHoW TOpromoit
opranuzanuu. YTo KacaeTcst 0Te4eCTBEHHOI'O MAJIOTo U CpelHero Ou3Heca, TO €ro
3a/1a4u OYAyT JeXKAaTh B IJIOCKOCTH MOBBIIIEHUS TPUBJIEKATEIbHOCTH KOMIIAHUN U
6e3omacHOCTH MHBECTULMH. MM HEOOXOIMMO MOBBILIATH CBOIO MPO3PAYHOCTh H
CHIDKAaTh COOCTBEHHbIC PUCKH Ui MpUBJICUEHUs (PUHAHCUPOBAHUS, YMEHBIICHUS
CTOMMOCTH 3aiIMOB, IIOCKOJIbKY MHBECTHIIMH JAHHOMY CEKTOPY HEOOXOIUMBI KaK
BO3JIyX»

WupiMu coBamu, 0a3za y KPYIHBIX KOPHOpAIMi ykKe 3aioxkeHa. Tenepb
3ajjlaya — JOOUTHCS OT BBICTPOCHHBIX B COOTBETCTBUU C COBPEMEHHBIMHU
CTaHJapTaMH OHM3HEC-TIPOIIECCOB MAaKCUMAJIbHOW OTHaud ¥ 3((HEeKTUBHOCTH.
CpenHue KOMIIaHUM COOTBETCTBEHHO NEPEUAYT K PEIICHHUIO ATUX 33/1a4 HECKOJIBKO
ner cmycts. OTKpbITOCTh OuszHeca CeroaHs OOJBIIMHCTBO KOPIOPAIMA OXOTHO
MPEIOCTAaBIAIOT HMH(OpPMALMIO O CBOMX BiajaeibllaX, MpUObUIAX, IJIaHaX Ha
cnenytomuid rox. OOBIYHO MOBBIICHNE HH()OPMAIIMOHHON OTKPBITOCTH CBSI3aHO C
BBIXOJIOM Ha 3amajHble Oupxu, T.e. ¢ mpoBenenuem [PO. Pexe k mepemenam
NPUXOJUTCS TPHUOErath B CBSA3M C 3aMMCTBOBAHMSMH Yy 3amagHbix OaHkoB. Ho
KpEAUTOBATHCS HAIPIMYIO 32 PyOeXOM y KOMIaHUI HEOOXOAMMOCTH 4acTO HET.
Jnst pa3Butus (UIMaNbHON CETH WM, HampuMep, PacIIMpEeHHs MPOU3BOJCTBA
XBaTaeT U COOCTBEHHBIX pecypcoB. [loToMy Ha mepBOoe MECTO BBIXOJUT WMEHHO
nepBas npuuuHa. IlokazaTenbHO, YTO OOJBIIMHCTBO BIIAJENIBLIEB COTJIAIIAIOTCS
MPUOTKPBITh HHPOpMAIMIO O cebe CKpemns cepAle, a MOTOMY OTTITHUBAIOT
nepemMeHsl A0 nocieanero. [Ipumepos nocrarouno muoro. Tak, B rpynmne «EBpas»
OCHOBHbIE IepeMeHbl npousouud B 2005 1., HakaHyHE BbIXOJa KOPIOpaluU Ha
JlonpoHckyo OupKy. VIMEHHO Torja KOMIIaHMs MEpElula Ha MEXIyHapOJHbIe
(vHAHCOBBIE CTaHAAPTHI, MPHUBJIEKIA B COBET AUPEKTOPOB TPEX HE3aBHCHUMBIX
YJIEHOB, OpPraHU30BaJla ClIEUaIbHbIE KOMUTETHI M0 BO3HArpa)KA€HUSM, CTPAaTEeruu
n aynuty. IlokasarenpHo, uTO, Hampumep, B «CeBepcTajin» IEPEMEHbI TaKXKe
COBIAJIM C BBIXOJOM Ha OMPXKY, TOJBKO MPOM3OILIO 3TO Ha Tof mozxe. Toraa B
KOMIIAHUU TOSBUJIUCH MATh 3aBUCUMBIX JUPEKTOPOB, CIlly:k0a BHYTPEHHETO
ayIuTa, MOJOTYETHAs 3THX COBETY IUPEKTOPOB, U OMATH-TAKM KOMHTETHI IO
ay[IUTy W Ha3HAYEHUsSIM M BO3HArpaxaeHusiM. JIrOOOMBITHO, YTO B KPYIHBIX
XOJIIUHTaX, KOTopble BbIBOAWIM Ha [PO nump yacTh KOMMAaHWM, BXOASIIMX B
MIPOMBIIIJICHHBIE TPYIIBI, OTKPBIThIE (PUPMBI COCEACTBYIOT — HJIA JIOJITOE€ BPEMsI
COCEJICTBOBAIM — C TPENENbHO 3aKpBITHIMH OpraHu3alusMu. Tak ObUIO B
«Anpda-rpynmm» u ADK «Cucremayn. IlpaBma, B Takux KOMMAHHUSIX «MEHEE
pa3BUTBIE» B KOPHOPATUBHOM KJIIOUE YYACTHUKHA XOJJIMHIA IOCTENEHHO
MOATATUBAIOTCS 0 YPOBHIO K Oosiee mpoJaBuHYTHIM. [lomywaercs, urto mporecc
pedopMUPOBaHUS TPOCTO OKA3bIBACTCS PACTAHYTHIM Ha JUIIHHUE TOJA WIH JBa.
Bnpouewm, cormacuo uccnenoBanusim Standard and Poor's (S&P), ocobenHocTh
Pa3BUTHS OTEYECTBEHHBIX KOMITAHUN 3aKITI0YaeTCs B TOM, YTO OHM 00ECIICUUBAIOT
YpOBEHb OTKpBITHSI OM3HECA, JIMIIb MUHUMAIbHO HEOOXOIUMBINA Ui JOMYyCKa K
KOTUPOBKaM Ha MHUPOBBIX OHp)Kax W APYTUM MEXIYHAPOJIHBIM (PHUHAHCOBHIM
omepaiusaM. BpeneHune Kakux-1u00 KOPIOPATUBHBIX WHCTHUTYTOB CBEpPX ASTOTO
MHUHMMYMa MOKHO BCTPETUTH JIMILIb B €IMHUYHBIX cllydasix. IHora sTo Aenaercs
MOYTH JEMOHCTPAaTUBHO — Hampumep, B «PocHedTu» B coBeTe TUPEKTOPOB
IIPUCYTCTBYET BCErO OJIMH HE3aBUCHUMBII TUPEKTOP.

Nmux koMnanuu:

[locnenHsisi rpynmna W3MEHEHUMH, CBA3AHHBIX C BHEAPEHHEM MEPEIOBBIX
MIPUHIIMIIOB KOPIIOPATUBHOTO YIPABIIEHUS, 3aCIyKHBAeT 0COOOro pa3roBopa. ITo
T€ HOBIIECTBA, KOTOPHIE KOMIIAHWUU BHEIPSIOT 3aTEM, YTOOBI YIYYIIUTH CBOM
uMupK. [lpruuemM B OCHOBHOM 3TO Jie/1aeTcsi B pacyeTe Ha peakiuio HHOCTPaHHBIX
naptHepoB. OOBIMHO WHTEpPEC K BCEBO3MOXKHBIM OJaroTBOPUTEIBLHBIM U
9KOJIOTUYECKUM MTPOCKTaM MPOCHITIACTCS Y KOMIIAHUHM MPU aKTHBHOM PaCIIMPEHUN
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3a pyoesxxom — B miepByto ouepens B Eporie u CIIA. YUtoOsl yOeauTh MECTHBIC
BJIACTH OKa3aTh MOAJEP/KKY IPHU MOKYNKE TOTO WJIM MHOI'O aKTHBA, 4aCTO MMEET
CMBICII J0Ka3aTh CBOK JIOSUIBHOCTh M IMPOJEMOHCTPUPOBATH BBICOKYIO CTEIECHb
COLIMAJIbHOW OTBETCTBEHHOCTH. B NIPOTMBHOM cilyyae MOYKHO HATOJIKHYTHCS
BHayalile Ha MPOTHBOJICHCTBUE MPOPCOI030B, a KaK CIEICTBUE — U BJIACTE€H TOTO
rocyJapcTBa, Tie X0ueT ocecTh Ou3zHec. Harnerars HampsbkeHue y ce0st B cTpaHe
panu unBecropa u3 Poccuu B EBporie HukTo He Oyaet

CobctBeHHo, Ou3Hec 93TOro MoOTHBa He oTpumaer. llokasarenbHO
uccnenopanne World Wildlife Fund, B xotopom mnpunsnu yvactue 70
KpYIHEHIINX POCCUNUCKUX KOpIopauui. TpeTh U3 HUX NPSMO NPEATION0KUIN, YTO
9KOJIOTMYECKass OTBETCTBEHHOCTh IMO3BOJIUT UM YBEJIMYUTH OOBEMBI 3KCIOPTA U
IIOJIYYUTh TOCTYIl K MHOCTPaHHBIM phIHKaM. UyTh MEHEe I0JOBUHBI OIIPOLIEHHBIX
BBICKA3aJIMCh HEMHOIO TyMaHHEE, Ha3BaB SKOJOTMYECKHE IPOTrPaMMBbl YaCThIO
PErMOHAIBHOM U COLMAIbHOM MOJUTUKH KOMIIaHUU. boiee noJ0BUHBI yYaCTHUKOB
COOOIIMIIH, YTO PETYISAPHO MYOIUKYIOT OTYETHI 00 KOJIOTUYECKON YCTOMUYUBOCTH.

Brpouem, GonpmmnacTBO 3KecneproB WWE oTMmeuaroT, 4Tto, HECMOTpsl Ha
3asiBJICHUS W JIeKJIapalluy, dKojlorndyeckas oOctaHoBka B Poccum xyxe, 4em B
npyrux crpanax bPHK. BripoueM, U3 Bcex HaNpaBiICHUH COLMAIBHON aKTUBHOCTH
KOMITAHUM 3KOJIOTUYECKOe, MOXKalayh, camoe pasButoe. [IpuumHa mnpocra —
MoJiepHHU3alusl 000pYAOBaHUS Ha IPOU3BOJCTBE ABTOMATUYECKU IPUBOJIUT K
YCTaHOBKE HOBOW TEXHMKH, HAIIpUMEP CTAHKOB WJIM IPOKATHBIX CTAHOB. MHBIMU
CIIOBaMH, CHWKEHHE BBIOPOCOB MPOMCXOJUT AaBTOMATUYECKH, Ja)Xe ecld
BIIQJICTIBIBI HE CTaBSAT TAaKOW 3agaud. A BOT Ha OJAroTBOPUTENIbHBIC MPOCKTHI
KOMITAaHWU JKEPTBYIOT B OCHOBHOM IO Mepe HeoOxoammoctu. OOBIYHO Om3HEC
OTOXIECTBJISICT OOJBIIYIO YacTh CBOMX COLMAIbHBIX HHHUIIMATUB C BHEIPEHHEM
KOPHOpaTUBHBIX CTAHJAPTOB 3TUKU U BEJEHUS On3Heca.

Hanpumep, «PeHoBa» aHOHCHpOBana CBOE pEIIEHHE MPUCOEAUMHUTHCS K
Global Compact. 9to nporpamma OOH, HampaBieHHas Ha yJnydlleHHE IEeTOBOM
MPAKTUKH B cepe COONIOIEHHs TPYAOBOTO 3aKOHOIATENILCTBA, YCIOBUN Tpya U
Ja’ke MpaB 4YeJoBeKa. TeopeTHUecKH HMHTEpechl pa3pabOTUYMKOB ATOrO IMPOEKTa
JOCTaTOYHO ILIMPOKHM M PACHpPOCTPAHSAIOTCS B TOM YHUCJIE U Ha 3KOJOTHYECKHE
IIPOEKTHI KOMIIaHHUM.

1. C xakumu mnpoOieMaMu CTaJKHUBAIOTCS POCCUNCKHE KOMIAHUM IPH
BbICTpanBaHuU 3()(PEKTUBHOM CUCTEMBI KOPIIOPATUBHOTO YIIPABICHUS?

2. Bbigenute OCHOBHBIE TEHAECHLUUU  PAa3BUTHS  KOPHOPATUBHOTO
YIIPABJIEHUS B POCCUMCKUX KOMIIAHUSIX.

NuauBuayanbHoe 3aiaHue (aHAJIM3 1eJI0BOI CUTyallul — Keiic-3a1aHue):

Kommerenius obmiero coOpanusi akKIHOHEPOB

3amanue: [IpounTaTh KeMC U OTBETUTH HA MTOCTaBIECHHBIE BOTIPOCHI.

OTkpBITOE aKIIMOHEPHOE 00IIecTBO X TOTOBUTCS K MPOBEICHUIO T'OJ0BOTO
OCA 3a 2015 ron. B obmectBe 1225 akimoHepoB-BIIaIebIEB OOBIKHOBEHHBIX
aKIUM.

Axunonep A 25 HosOps 2015 rosa HanpaBuil B 001IECTBO 2 MPEJIOKEHUS B
noBecTKy AHs rogoBoro OCA:

[Ipennoxenue 1: «BHecTn AomonHeHue B MyHKT 1.2 ycraBa oOmiecTBa u
MPEAYCMOTPETh, UYTO «OOIIECTBO CTPEMHTCS K YIYUIIEHUIO SKOJOTHYECKOU
CUTYaIlMU BO BCEX PETHOHAX, IJie OOIIECTBO UMEET JTOUEPHUE OOIIECTBAY.

[Mpennoxenue 2: «BKIIOYUTH B CIHCOK KaHIUIATOB B COBET JUPEKTOPOB 3
kanauaaroB — Kanguaarsl JI, M u H, a Takke onHoro kanaunara K Ha mo3unuio
HE3aBHUCHUMOTO JTUPEKTOPAY.

YcTaB o0ImiecTBa COAEPKUT CHeNHANbHbIe TPeOOBaHUS, TMPEIbIBISIEMbIE K
KaHauaaraMm B wieHbl CoBeTa ITUPEKTOPOB, & TAKXKE HA TMO3HIIMIO HE3aBUCHMOTO
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nupekropa. Kanaunater JI u K He coOTBETCTBYIOT 3TUM TpeOoBaHUSIM (KaHIUIATY
JI 15 ner, xanguaatr K sBisieTcss CHIHOM T'eHE-palbHOrO TUPEKTOpa OOIIecTBa).
HecmoTpst Ha 3TO, COBET AMPEKTOPOB MPUHSIT CIACAYIONIUE PEIICHHUS:

Pemenne 1: «Bxmrouuts kanammatoB JI, M u H B criMcok kaHaMaaToB B
CoBeT AUPEKTOPOBY.

Pemenue 2: «He Bximrouats kanauaaTa K B clmmcok kaHIUaaTOB Ha ITO3UIIMIO
HE3aBUCHUMOTO JupekTopa». CoBET JAMPEKTOPOB OOIIECTBA HE PacCMOTPEN
npennoxenue | aknuonepa. AkuuoHep A He OBUT M3BEHICH O HEBKIIOYCHHH
npeaioxenus 1 B moBecTky aHs rogoBoro OCA. OOGIIecTBO M3BECTHIIO aKIIMOHEPa
A o Tom, uro kauaumaT K He ObLI BKIIOYECH B CIMCOK KaHAUJATOB HA ITO3UIIUIO
HE3aBHUCUMOI0 IUPEKTOPA.

Bompocstr:

1. Meer 1M akUMOHEp MPABO MPEMJIOKUTh BONPOCHI U KAaHAMAATOB B
JTAHHOM cliy4ae?

2. O6cynute pemenue 1 CoBera TUPEKTOPOB.

3. O6cynute pemenne 2 CoBeTa JUPEKTOPOB.

4. Yto MOXKET cAenaTh akiuoHep A, 4ToObl oOkayoBath jaeiictBue CoBeTa
JUPEKTOPOB I10 NMPEeAJIOKEHNI0 17.

NuauBuayanbHoe 3a1aHue (AHAJIH3 /1€J10BOM CUTYyalluM — Kelc-3aaHue).

B mnacrosimiee Bpemsi HaOMOMaeTCs TEHACHIMS K PE3KOMY COKPAIICHHUIO
o0bemMa mpoaax NpoAyKUMU Koprmopamuu. I[lpu oOcyxkneHun Ha 3acelaHuu
I[I/IPGKLII/II/I 6I>IJII/I BbIJIBUHYTbBI CJIGIIYIOHII/IG HpeI[JIO)KeHI/ISI 110 BI)IXOI[y nu3
KPU3HUCHOM CUTYaIlNH:

1. IToBBICUTH Kau€CTBO BBIITYCKaEMOM MPOAYKLHHU IO YPOBHS, IPEBBILIAIOIIETO
KaueCTBO aHAJIOTHYHOM MPOIYKIIUU KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPrOBYIO CETb U CHU3UTH PO3HUYHBIE LIEHBI 32
CYET CYLIECTBEHHOI'O0 YMEHBIIIEHUS POSHUYHBIX PACIEHOK.

3. CokpaTUTh acCCOPTHMEHT BBIMIYCKAeMOM NPOAYKIUHU, HCKIIOYUB W3 HETO
HEpEeHTa0ENbHbIE U MaJOPEHTA0ENbHbIE BHUJbI MPOIYKIMH, C IEIbI0 CHIKECHUS
YIIGJ'IBHBIX Hsnepmek Ha OCTaJIbHBIEC BUIbI BI)IHyCKaeMOfI HpOIIYKIII/II/I nu
COOTBETCTBYIOIIETO CHUKEHUSI ONTOBO-OTIYCKHBIX LIEH.

BI)IJ'IO HOI[‘-IepKHyTO, qTo peam/lsaum[ JAaHHBIX MCpOHpI/ISITI/Iﬁ COHpOBO)KI[aeTCH
BBICOKHM JIe(hUIIUTOM (PUHAHCOBBIX CPEJICTB.

Bonpoc: Kakyio crpareruto crnenyer BblOpaThb KOpPIOpalMU MpPH YCIOBUHU
HaJM4Ms Ha PHIHKE MAJIbIX MPEANPUITHI, UMEIOUIUX YHUKAJIbHbIE TEXHOJIOTUN?

HNuauBuayanbHoe 3agaHue  (aHAJAM3 JeJOBOM CHUTyallum — Keiic-
3ajaHue):

NuBecturmonnsiii OropkeT kommanuu Ha 2016 rox cocraBun 10 miH.
YCIOBHBIX eAUHMUII (Y. €.) B TO BpeMsl Kak O0/DKeT moadopa v MOATOTOBKU KaJIpOB
cocraBun 0,25 MIH. y.e., a MapKeTUHIOBBIH OIOKET (MapKeTHHIOBbIE
UCCIeIoBaHusl, pexiama u T.1a.) — 0,5 miH. y.e.

Bompoc: MoxkeT U mnpu Takux YCIOBHUSIX YPOBEHb MAapKETHHTOBOM
NEeSITeNbHOCTH  KOpropanud  ObITh  ONTUMaldbHBIM?  3aWHTEpecoBaHa U
KOpIOpaIus B pa3BUTUNA MapKeTUHTA?

NuauBuayanbHoe 3a1aHue (AHAIH3 /1€J10BOI CUTYalluM — Kelic-3aJaHKe) TeMa
10:
«Modenb npunamus peuwienus»
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Kommanus «Memdkey» 3aHnMaliach pa3paboTkoi u mpojaxeit B Poccun u B
HekoTopeix crpaHax CHI' xommbroTepHBIX (UHAHCOBBIX Mporpamm. KommaHus
OblJ1a OCHOBaHa HECKOJbKO JieT Hazan Onerom BmamumupoBuuem Ilerpenko, B
HacTosIIee BpeMs B KOMIIaHUH padoTaeT 0koiio 30 aHaJIUTUKOB M IPOTPAMMHUCTOB.

Pa3 B Mecsn mpaBieHHe KOMIIAHUU MPOBOAMIO OOCYXJECHHE IIJIaHOB,
npobieM M BO3MOXHOCTEH, MMEIOMIMXCS y KOMIAHHWH. 3aceJaHus cooupan u
npoBoauil caMm Ilerpenko. B mpaBnenun taxxe Bxomuwnu: Penmkc TonkaueB —
MapkeTuHr; Exarepuna CemuHa — onepalluOHHbBIN MEHEIKMEHT; AJlekceil XUThuH
— pazButue cuctem; Jmutpuii bopoBckoit — puHaHCH 1 yder; Axmer barupos —
CUCTEMHBIN aHanu3. Huwke npuBeneHa 3anuch 3aceaHus IPaBJICHUs, HA KOTOPOM
OIHUM M3 BONPOCOB OOCYXIEHUS OBUTM KOHTPAKTHl IO 0OCITY>KHBAaHUIO
IIPOJJaHHBIX PAHEE MPOTrPAMM.

Ilempenko: Utak, nocineaHee B NOBECTKE JHS CErOJHSIIHErO 3aCeIaHus —
3TO KOHTPAKTHI IO 00CTy)KUBaHUIO. JIMATPHIi, 3TO TBOH BOMPOC.

boposckorii: Ja, 1 mpocMOTpen KOHTPAKThI 10 OOCITY>KMBAaHHUIO IIPOrpamwm,
HUMEIOLIUECS] y HAC, C PAJOM HAIUX KJIMEHTOB, U MHE Ka)K€TCs, YTO MBI HE
MoJIy4yaeM OT HMX XOpOILIero Bo3Bpara Ha kanuTail. [lo Moum moxacueram, jiydiie
ObUTO OBl MpOJaBaTh KaXIbI TOJ OOHOBICHHYIO BEPCHIO HAIETO ITaKeTa
nporpamMMm «MeadKey, 4eM Mpeanaratb KOHTPaKThl 0 UX OOCIY>KUBAHHUIO ... WUIIH,
3TO COBEPLIECHHO SICHO, MbI JIOJIKHBI YBEJIMYUTD LIEHY 3TUX KOHTPAKTOB.

Ilempenko: HackonbKo ThI Ipeaaraeiib NogHATh HEHY?

bopoesckori: CerogHs Mbl Ha OTMETKE HYJIEBOM MPUOBUIH.

Ilempenko: Tak 4TO ThHI NIpeJIaraciib?

bopoesckou: 51 nymaro, Mbl JOJKHBI YBEIWYWTH TOJOBYIO IUIATY 32
oOciyxuBaHue nporpamm «Memdkey, 1o Kpaitaeit mepe, Ha 30 %.

Tonkaueg: Eciny Mbl 3TO ClI€JIa€M, TO Mbl MOKEM MOTEPATH PAJL KIUEHTOB. ..
MOJKET HE TEX, KTO YK€ y HaC €CTh, HO HEKOTOPbIX MOTEHIIMAIBHBIX KIHUEHTOB.

Ilempenko: CKoONbKO MOJIb30BATENEH TPOrpaMM UMEET C HAMH KOHTPAKTbI
10 00CIy’KUBAHUIO?

Tonkaues: 51 He 3HAKO.

boposckori: Mue kaxercs, okoio 80 %.

Ilempenko: KakoBa cTaHmapTHas I€Ha, WCYHUCIsieMass Ha MPOLIEHTHOU
OCHOBE K IAKETy MporpamMm?

Tonxaues: ITO B HEKOTOPOH CTENEHH 3aBUCUT OT LIEHBI HA IPOrpaMMy, HO
00JIbIIE CBA3AHO C TEM, KaK YaCTO OHA U3MEHSETCS.

Xumun: Moxer ObITb, MBI HE JIOJDKHBI JIeNaTh TaK MHOTO U3MEHEHUH B
nmporpaMMax. B mponuiom roay Mul caenaiyd Takue U3MEHEHMs Ul TPOrpaMMbl
«By», u Torga LlenTp u3menun cBoe pemeHue. Ham Obuto ObI JTydllie TOTPaTHThH
BpeMs Ha Iepexo] K HOBOM cucTeMe KOMIaHUH « DML,

Cemuna: 910 He nomoruno, n ot Hac ymen Cranucnas @punmas. OH 3Han
HAaIIIM IPOTPAMMBI «BJOJIb U TIOMIEPEK.

Ilempenxo: Jla! CranucnaB OblT YHUKaJIbHBIA CIENUATUCT U PabOTHUK.
[Touemy ObI HaM He MOMBITATHCA JYyYIlle MPOIABATh KOHTPAKTHI IO 00CITYKUBAHHIO
nporpamm «Memke»? Pase komnanuu «Meacuctem» u «TMC» He mpoBoasT
TaKMe K€ HM3MEHEHHs, KOTOpbIe JeJaeéM Mbl, U HE OCYUIECTBIIIOT 3TO TaKkKe
gacto? JlaBaiiTe COOOIIMM HaIMM KJIMEHTaM, YTO HAIKd MPOTPAMMBI SIBISIFOTCS
CaMBbIMH COBEPIIIEHHBIMHU Ha PHIHKE.

Tonkaues: B omHOM W3 YIOMSHYTBIX KOMIAHUN CMEHHICS (DHHAHCOBBIMA
TUPEKTOP.

Ilempenxo: AXMeT, MBI €Ille HUYEro He CIbIIAIN oT Te0s. MoxeT y Tebs
€CTh KaKhe-HUOY/Ib MJIEU B OTHOIICHWH TOTO, KAaK CHU3UTh CTOUMOCTh KOHTPAKTOB
1o 00CITy>KUBaHUIO?

bazupos: Mue 0co00 Hedero ckazaTh — 3TO ke NpodiieMa MapKeTHHTa, KaKk

45



MpOoJaBaTh KOHTPAKTHI.

Cemuna: 51 nymaro, Ham HaJlo0 UMeThb OOJbIIE JAaHHBIX M HMHPOPMALUH.
MosxeT ObITh HaM cJefyeT OTJIOXKUTH 3TOT BOMPOC A0 TEX IMOp, OKa MBI Jy4llle
M3YYUM MOTPEOHOCTH HAIIUX KIMEHTOB M TOMY ITOJI00HOE.

boposckoui: YTO KOHKPETHO MBI JOJIKHBI 3HATH?

Ilempenxo: Ham HeoO0XoAMMO 3HATh IpeAlNoJaraéMble IO IUIAHY
M3MEHEHHUS Ha CIEAYIOUUN TOA U BO CKOJIBKO 3TO O0OWIETCS C TOUKH 3PEHUs UX
OCYILIECTBIICHUSI.

Cemuna: V3BUHHUTE MEHs, MHE Hal0 YWUTU. Sl JOKHA BCTPETUTHCS C
I'eopruesckum B 11:00.

boposckoii: [Touemy Obl HaM MPOCTO HE MOIHATH LeHY Ha 20 % 11715 HOBBIX
KJIMEHTOB M IOCMOTPETH, YTO Npousonaer? Yeennumna xxe « TMC» cBoto 1ieHy Ha
35 % B rog.

Ilempenxo: Yto 1b1 nymaenpb, Oenukc?

Tonkaues: Jla, Mbl MOXEM MOMBITATHCS 3TO caenarb. OAHAKO MBI MOXEM
MIOTEPATh HEKOTOPBIX MOTEHIIMAIBHBIX KJIMEHTOB.

Ilempenxo: Xopolio, 1aBaiite monpoOyem 3TO CIeNaTh.

Bormpocs! k curyanun:

1. Kak ¢opmynupoBanach (B Kakux 3asBICHHUSIX) Mpobiema, Tpedyrornas
pelieHus B xoze 3acenanus? Kak 3T 3asBI€HUS COOTHOCSTCS APYT € APYroM (T.€.
KaKk OJHO W3 HHX SIBJISIETCS CPEICTBOM pas3pelieHus napyroro)? SBusercs nu
pemaemasi Ha 3acefaHuM TMpoOjeMa CTPYKTypupoBaHHOH? (OOOCHYHTE CBOIO
MTO3UIIHIO.

2. KakuM pa3iu4HbIM HHTEpECaM CIYKUIM 3TU 3asBJI€HUS (T.€. BOBJIECKAIU
TOJel B JUCKYCCHIO, CIIOCOOCTBOBAIM YXOAy OT OoOBMHEHMU U T.1.)? B kakux
LensiX 3T 3asBieHUs ObUIM chenaHbl B JaHHOM curyauuu? Kakas monenb
MIPUHSATHSL PELICHUs IPU 3TOM HCIoJIb30Bajach? [IpuBeauTe Baly apryMeHThI.

3. Kakue ponu Beimonssul [leTpeHKo Kak MEHeIXep B XOJe MPUHATHUS
peuieHus Ha 3aceanun? Kakue MeToibl NpUHATUS PELICHUS OH UCTIOIb30Ba?

4. B kakux yCJIOBHUSIX NPUHUMAIIOCH PELIEHWE B JIaHHOW CHUTYyalHUH?
[Touemy BbI Tak cuuraere?

7 «Moodenb npunamus pewienus»

Kommanus «Memdke» 3aHnMalach pa3paboTkoi u npojaxeit B Poccun u B
HekoTopbix crpaHax CHI' kommnbroTepHbIX (huHAHCOBBIX IMporpamm. Kommanus
OblIa OCHOBaHa HECKOJbKO JeT Hazan Onerom Bnagumuposuuem Ilerpenko, B
HacTosIee BpeMs B KOMIIaHUM paboTaeT 0koJio 30 aHaJIUTUKOB U IPOrPaMMHCTOB.

Pa3 B Mecsn mnpaBiieHHEe KOMIIAHMM MPOBOAMIIO OOCYXJECHHE IIJIAaHOB,
npobaeM M BO3MOXHOCTEW, MMEIOIIMXCS Yy KOMOAHMM. 3acedaHus coOupan u
npoBoaun cam Ilerpenko. B mpaBinennn taxxke Bxoawnn: denukc TonkayeB —
MapkeTHHr; Exatepuna CeMuHa — onepaniOHHbIM MEHEIKMEHT; Alekced XUTHH
— pa3ButHe cucreM; mutpuii bopoBckoit — ¢puHaHchl U yuer; Axmer barupos —
CUCTEMHBIN aHanu3. Huwke npuBeneHa 3anuch 3aceiaHus NPaBIIEHUs, HA KOTOPOM
OJHUM M3 BOINPOCOB OOCYXKJEHHUS ObUIM KOHTPAKThl MO OOCITYXHUBaHUIO
MIPOJAaHHBIX paHEe MPOTPaMM.

Ilempenxo: Utak, nocinenHee B MOBECTKE JIHS CETOAHSILIHErO 3acedaHMsl —
3TO KOHTPAKTHI IO 00CTyKUBaHUI0. JIMUTpUii, 3TO TBOI BOIpPOC.

Boposckoii: Jla, st npocMOTpen KOHTPAKTHI IO OOCITY>KUBAHUIO MPOTPAMM,
UMEIOIIUECS] Y HAc, C pAJOM HAIUX KJIMEHTOB, U MHE Ka)KeTCsl, 4TO MBI HE
II0JIy4aeM OT HHX XOpOILEro Bo3Bpara Ha kanuTtai. Ilo Moum mozacueram, syuiie
Obl10 OBl TMpOAAaBaTh KaXIbIA TOJl OOHOBIEHHYIO BEPCHIO HAIIEro TIaKeTa
nporpamm «MeJpKey», YeM IpeasaraTb KOHTPAKThI 110 UX 0O0CITYXHBAHHUIO ... HIIH,
9TO COBEPUICHHO SICHO, MBI TOJKHBI YBEJIMYUTh 1IEHY 3TUX KOHTPAKTOB.
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Ilempenko: HackoapKo Thl pejIaraciib NOAHATh LIEHY?

Boposckoii: Ceronns Mbl Ha OTMETKE HYJIEBOI NPUOBLIH.

Ilempenko: Tak 4TO ThHI NIpeIaraciib?

boposckoti: 51 nymato, Mbl JNOMKHBI YBEIWYUTH TOAOBYIO IUIaTy 3a
oOciyxuBaHue nporpamm «Memdkey, 1o Kpaitneit mepe, Ha 30 %.

Tonxaues: Eciiyi MBI 3TO c€/1a€M, TO Mbl MOYKEM IOTEPATH Psi/i KIIMEHTOB. ..
MOXET HE T€X, KTO yXK€ y HAC €CTh, HO HEKOTOPBIX MOTEHINAJIbHBIX KIINEHTOB.

Ilempenxo: CKOIBKO MOJIb30BATENEH IPOrpaMM MMEET C HAMU KOHTPAKThI
10 00CITYKUBAHUIO?

Tonxaues: 51 He 3HaMO.

boposckori: Mue kaxercs, okono 80 %.

Ilempenxo: KakoBa craHgapTHas II€Ha, HUCYMCIsAEMas HAa MPOLEHTHON
OCHOBE K IIaKETy Iporpamm?

Tonkaues: ITO B HEKOTOPOU CTENEHM 3aBUCUT OT LIEHBI HA IIPOrpaMMy, HO
00JIbI1Ie CBSA3aHO C TEM, KaK YaCTO OHA U3MEHSETCS.

Xumun: MoxkeT ObITb, Mbl HE JOJKHBI JIeaTh TaK MHOI'O M3MEHEHHUH B
nporpammax. B mponuiom roay Mel caenanyd Takue W3MEHEHUs AJig MPOTrpaMMbl
«B», n torga Llentp u3meHmn cBoe pemenne. Ham ObU10 OBI JTydIille OTPATUTh
BpeMs Ha Mepexo/l K HOBOM CUCTEME KOMITAHUU «IIILD».

Cemuna: 910 He nomoruo, u ot Hac ywen Cranucinas @punman. OH 3HaN
Hallly IPOrpaMMbl «BJOJIb U ITONIEPEK.

Ilempenxo: Jla! CranucnaB ObUT YHUKAJIbHBIA CIICIHATUCT U PAOOTHHK.
[ToueMy ObI HaM He MOMBITATHCA JTYYIlIE MPOJABATh KOHTPAKTHI IO 0OCITYKMBAHHIO
nporpamm «Memke»? Passe komnanuu «Meacuctem» u «TMCy» He mpoBoasT
TaKue € H3MEHEHUs, KOTOPbIE NEJNaeM Mbl, U HE OCYHIECTBISIOT 3TO TAKXKE
yacto? JlaBaiiTe cOOOIIMM HalIMM KJIMEHTaM, YTO HAllld IPOrpaMMBbl SBIISIOTCS
CaMbIMU COBEPIIECHHBIMU Ha PHIHKE.

Tonkaues: B omHOM M3 yIMOMSAHYTBIX KOMIAHUI CMEHHIICS (PUHAHCOBBIMA
TUPEKTOP.

Ilempenko: AXMeT, MbI €llle HUYEro He CJbILaIN oT Te0s. MoxeT y Tebs
€CTh KaKhe-HUOY/b W€ B OTHOIIEHUHU TOTO, KAK CHU3UTh CTOUMOCTb KOHTPAKTOB
1o 00CITy>KUBaHUIO?

bazupos: Mue 0co00 Heuero ckazaTh — 3TO ke IMpodiieMa MapKeTHHTa, KaKk
IPOJaBaTh KOHTPAKTHI.

Cemuna: 1 nymaro, Ham HaJ0 MMETh OOJbIIE AAHHBIX M HWH(OPMALUU.
Moxet ObITh HaM CIEAYeT OTJIOKUTh ATOT BOIPOC /10 TE€X IHOp, MOKA MBI JIyyllle
M3Y4YUM MOTPEOHOCTH HAIIMX KIMEHTOB M TOMY IOJI00HOE.

bopoesckoti: YTO KOHKPETHO MBI JOJIKHBI 3HATh?

Ilempenxo: Ham Heo0XoAMMO 3HATh MpeANoiaraeMble IO IUIaHY
M3MEHEHMS Ha CJIEeIyIOIUI roJl U BO CKOJIBKO 3TO 000MAETCS ¢ TOUKHU 3pEHUS UX
OCYILIECTBIICHHUSI.

Cemuna: VI3BUHUTE MEHS, MHE HAJI0 yWTHU. SI NOMKHA BCTPETUTHCA C
I'eopruesckum B 11:00.

boposckoii: [Touemy ObI HaM TPOCTO HE MOIHATH 1IeHYy Ha 20 % 71 HOBBIX
KJIMEHTOB M MMOCMOTPETH, 4TO npouzoiaer? YBenuuuina ke « TMCy» cBoro 1ieHy Ha
35 % B ron.

Ilempenko: Yto Tel tymaenisb, Genukc?

Tonxaues: Jla, Mbl MOXEM MOMBITATHCS ITO caenarb. OTHAKO MBI MOXKEM
MOTEPATh HEKOTOPBIX MOTEHIIMATBHBIX KJIMEHTOB.

Ilempenxo: Xopo1o, 1aBaiiTe monpoOyem 3To cenaTh.

Bomnpocs! k cutyanuu:

1. Kak ¢opmynupoBanach (B Kakux 3asBICHUAX) Ipobiema, TpeOyromas
peuieHus B xoze 3acenanus? Kak 3T 3asBIe€HUSI COOTHOCATCS IPYT C APYrom (T.e.
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KaKk OJHO M3 HHUX SIBISETCS CpPEACTBOM pa3peuieHus apyroro)? Smmserca nu
pemiaemMas Ha 3acelaHUM IpodiieMa CTPYKTypuUpoBaHHOH? OOOCHYiHTE CBOIO
MO3UIHIO.

2. KakuM pa3iu4HbIM HHTEpECaM CIYXXWIH 3TU 3asBJIECHUS (T.€. BOBIEKAIU
J0JIed B JUCKYCCHIO, CIIOCOOCTBOBAIM yXOAYy OT OOBHMHEHHMH W T.m.)? B kakmx
LesIX 3T 3asBlEHUS OblUIM clenaHbl B JAaHHOM curyauuu? Kakas monenb
MIPUHSATHSL PEIICHUS ITPU 3TOM KCIoNIb30Bajach? [IpuBeauTe Baiy apryMeHThI.

1. Ectp 71 Kakue-muOO STHUYECKUE aCHEeKThl B MPUHATHH JAHHOTO
pemenus? Kakue? O0bsicHUTE.

2. Kakoe pewmenue mnpuHsuidi Obl Bbl B JaHHOM cutyauuu? Jlaiite
oIpoOHOE Pa3bsCHEHHE 110 ATOMY MOBOY.

9. OGocHOBaHUE MPOYKTOBO-MAPKETUHTOBOM CTpaTeru OpraHU3aIuu:

1. Ilpoanamu3upoBaTh BBIOJHEHHE IUIaHA TI0 ACCOPTHUMEHTY IO
CJIEIYIOLIUM JaHHBIM:

AHain3 coCcTaBa U BBIIOJIHEHUS IUIaHa 1o accopTuMenTy 3a 2017 rog

Iena 3a ex. (py0.) O0BeM pogax CrommocTs (pyd@.) 3ager 1o
HaumenoBanue ToBapoB buznec- Otuer buznec- Ortuer busznec- OTt4et accop-
IUTaH TUTaH TUTaH THMCHTY
(py0.)
1. llement 41*0 4120 12* 73
2. lllebenn 210 22* 2300 2050
3. ITecok 600 600 1020 103*
4. Kupnny 5900 59*0 35* 199
5. Hludep 210 216 130* 1400
6. [Tumomarepuaisl 5*00 5000 130 15*
7. Jocka moma 1430* 14350 10 10
8. [Tapket 400 420 120* 1332
9. IBI1 160 155 100*0 2520
10. Crekiio 23* 220 2000 1450
11.  Kponmrreitn 702 2*0 200 1000 -
OKpalIeHHBIN
Utoro X X X X

Ha ocHOBaHMM JNaHHBIX TaOJMIBI O COCTaBE aCCOPTUMEHTA, IJIAHOBBIX U
(akTUYECKUX LI€HaX Ha TOBApPHl, IUIAHUPYEMBIX U (aKTUYECKHX 00BEMax MpOoJaxK
TOBapOB B HATypaJIbHOM M CTOMMOCTHOM BBIPD&KEHHM pPACCUUTaeM MPOLEHT
BBINIOJITHEHUS IIJJaHa IO peajlu3aluuu ToBapoB B oOmem 3a 2017 rom u 1o

ACCOPTUMCHTY:

% BBITIOJTHEHU A IJ1aHa 10 OIITOBBIM nmpoaaxam COCTaBUII:
;

% BBINOJHEHHWS IIJIaHA IIO ACCOPTUMCHTY pPCaJIM3yCEMbIX TOBAPOB COCTABUII:

paccuuTacM BCIWYMHY MOTCPb OpraHu3aliyd HM3-3a HCBBIIIOJIHCHUSA IIJIaHa I10
ACCOPTUMCHTY:

TBIC. pyOJIeit.

C 1enpl0 TPYNIUPOBKHM TOBAPOB IO KATETOPHUSM, MPUHOCAIIUM OpPTaHU3AIUN
MPUHIMIUATIBHO Pa3IUYHbIA JOXO0J OT MX Npojaxu mnpoeaeM ABC — anamms.
JlaHHBIN METOJA TO3BOJIAET PACHpeleIUTh TOBAPHI MO CTENEHU WX BIUSHUS Ha
o01uii TOoBapOOOOPOT:

- KaTeropus A - TOBAPLI, IPUHOCAIIHNC HaHOOJIBIINH A0X0I OpraHu3alunu,
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UX peKjiaMe U MOMCKY HOBBIX KaHaJOB CObITa ClIEyeT yIEIUTh O0Jbllle BHUMAHMUS;

- Kareropuss B — o0OblYHBIE TOBaphl, MPHUHOCSIIUNE CPEIHHH TOXOA
OpraHM3alii, HO HaJIM4Yue KOTOPBIX B MpoOJaxe, Kak IMpaBuiio, oOecrnedyuBacT
OCHOBHYIO Maccy J10X0/1a;

- kareropuss C — TOBaphl, NPUHOCAIIME MEHBIIMK JOXOJ OpraHu3alui,
peain3alMio KOTOPBIX CIIEAYyeT OrPaHUYUTh WM BOBCE OTKa3aTbCsl OT HX
MPOJIaKH, TOCKOJIbKY JOXOJ OT HX MNPOAaXH €1Ba IOKPBIBAET H3ACPHKKH.
[IpoBenem rpynmnupoBky ToBapoB 1o Kkareropusm ABC Ha ocHoOBaHuu
nH(pOpMaLIUU O MPOJAXKAX B pa3pe3e aCCOPTUMEHTA, COCTABUM TaOIIHUILy.

DakTHYECKH 00BEM MPOAAXK 1O BHIaM TOBAPOB:

En. Lena (py6.) O0weM peanu3zaiyu Jons ot oOmiei
0,
Bitz rosapa 1M Kommaecto CromnmocTs (py0.) croumocti (%)
1. IlemenT TOHH 4120 73
a
2. llleGenn Ky0.M 22* 2050
3. [Mecoxk Ky0.M 600 103*
4. Kuprma THIC. 59*0 199
T
5. Hludep KB.M 216 1400
6. [TumomaTeprasl Ky0.M 5000 15*
7. docka moina Ky0.M 14350 10
8. [Tapket KB.M 420 1332
9. JIBII KB.M 155 2520
10. Crekio KB.M 220 1450
11. Kpormreiin 702 IT. 200 -
OKpallleHHBIH
HUroro X X X 100
3. HpOBe,[[eM PAaHXXUPOBAHHUEC ACCOPTUMCHTA II0 Y6BIB3.HI/IIO BKJIaJa B
TOBapoo0opoT. Pe3ynbTaTsl 0TpazuM B TabuIe:
Hounst ot oO1eit KymynstuBHas nons ot obmeit croumoctu (%) Kareropus
Bun ToBapa croumocTH (%)
HUroro 100 100 X
HpI/I BBIITIOJIHCHHUH 3aJaHusA HCO6XO,Z[I/IMO C(I)OpMHpOBaTB CUCTCMY

[I0Ka3aTesiel, COOTBETCTBYIOILYIO OIPEAEIEHHOMY BApUaHTY pelleHus 3aaaun. s
3TOTrO CIIeyeT BMECTO 3HAuKa «*» yKa3bIBaTh CBOM MOPSIKOBBIA HOMEpP IO CIHUCKY
rpynisl (yTOUHUTH Y MPEToiaBaTens).
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10.

10. Hcnonp3ys (akTuyeckue IOKa3aTedd CBOETO MPEANPHITHS 32
OTUYETHBIN TIepro/1 (IO BApHaHTaM) PACCUNUTATD:
IPOU3BOIUTENLHOCTD TPY/A,
dbong00TAAYY;
(hOHIOBOOPYKEHHOCTH;
CPEIHIOI 3apa0O0THYIO TUIATY;
3arpaThl Ha 1 pyOIiib TOBapHOU MPOIYKIUY;
TPYAOEMKOCTB;
MaTepHaOeMKOCTbh;
(hOHIOEMKOCTB;
MaTepHaIo0TIauy.
Penrenne u3moxuTh B TAONMIE, TPU 3TOM CIEAYET 3allOJHUTh KIIETKH,
HaXOAIIMecs Ha epeceYeHuH HEOOXOMMOTO YUCIUTENS M 3HAMEHATEJISL.

CoNor~LNE

croumocth OC (T.p.)

Yucaurens Tosapn | Cpenne | Cpenne ®omnp 3apaboTHOM Marepu- Ilonnas
ast - - wiaThl (Thic.pyo.) aJbHbIE CTOMMOCTh
MPOJAYK | CIKCOY | TOlOBa 3aTpaThl | peaJM30BaHHBIX
3HaMeHaTeNb s Hasi o (TBIC.pYO.) TOBapOB
(TBIC. | YHCIEH | CTOMMO (TBIC.pYO.)
pyo6.) HOCTh CTb
MEPCOH ocC
ana (TBIC.pY
(den.) 0.)
ToBapHas npogyKIys
(1.p.)
CpeanecnincovHas
YHCIICHHOCTh
nepcoHana (de.)
CpenneronoBas

®Dounp 3apaboTHON
wiaTsl (T.p.)

MarepuanbHbie
3aTparsl (T.p)

IlonHas cTouMOCTh
peaNTn30BaHHBIX
TOBapoB(T.p.)

OueHuTh cTpaTernyeckuii moTeHan u 3pPeKTuBHOCTb paboThI
npeanpusaTHs, HanucaTh BoIBOJ. [TocpeactBom MeTtoga SNW- ananus npoussectu
OLIEHKY BHYTpEHHEl Ou3Hec-Ccpelibl UCCIeAYEMOTO NPEANPUATUS, COCTABUB
matpuily SNW- ananusa.

11.

12 AuauBuayaibHoOe 3a1aHNue:

Iloctpouts «JlepeBo permeHus».

KpymnHas ToproBasi opranusanusi peajqu3yeT CTpaTeruio0 KOHIEHTpAluu Ha
OCHOBE Pa3BUTHS PhIHKA (ITyTEM IOBBILLIEHUS PHIHOYHOTO PEUTHUHIA OpraHU3aliH).

['maBHOMY UWHXEHepy KpYIHOI TOProBol oOpraHu3alud HEOOXOIUMO
pENTh, MOHTUPOBATh UM HET HOBYIO YCTAHOBKY 10 TPAHCIIOPTUPOBKE TOBAPOB
BHYTpHU OpraHM3aIMH (CO CKJIaJI0B B TOPTOBBIH 3a1), KOTOpasi CliocoOHa yBEJIUYHUTh
CKOPOCTb IEPEMEILIEHUS TOBAPOB C LIEIBIO0 UX BBIFOJIHOTO pa3MELIEHUS B TOPrOBOM
3ame. MoOHTaX Bcell YCTaHOBKM 110 TpPaHCIOPTUPOBKE TOBAapOB 000MHaeTCS
opranuzanuu B 15 miH. py0.

Ecnu HOBast ycranoBka Oyner paboTaTh 6€30TKa3HO, OPraHU3AIUS TOTYYUT
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npuObUTE 200 MH. py0. Ecnu ske oHa He OyneT paboTarh, TOProBas OpraHU3aIHs
MoxeT moTepsATh 150 muH. py0. [lo oleHkaMm IJIaBHOTO MHXEHEpa CYIIECTBYET
60% m1aHcoB, 4TO HOBasg yCTaHOBKa He Oyner paboraTh. MOXHO CO03/4aTh
HKCHEPUMEHTAIBHYIO JIMHHIO, a 3aT€M YK€ pellarb, MOHTHPOBATh WJIM HET BCIO
YCTaHOBKY JJii 0OecledYeHHs] TOBAapOM Ka)KJOTrO0 TOProBOIO IOMEIIEHHUSI.
OkcnepuMeHT oboiaercs B 10 muH. pyO. [7aBHBIA HMHXEHEpP CUUTAET, YTO
cymiectByeT 50% I1aHCOB, 4TO SKCIIEPUMEHTaNbHas TUHUS Oyner pabortats. Eciu
JKCIIEPUMEHTANbHAS JTMHUA OyneT padorath, To 90% IIaHCOB 3a TO, YTO BCA
CMOHTHPOBaHHAs YCTaHOBKa Takke OyzeT padbortath. Eciu ke sxcnepuMeHTanbHast
nuHMA He Oyner paborath, TO Toimbko 20% ImaHCOB 3a TO, YTO BCH
CMOHTHPOBaHHAs yCTaHOBKA 3(()EeKTUBHO 3apaboTaer.

Crnenyer nM  CTPOUTH OSKCHEPUMEHTAIbHYIO JnuHU? Clenyer u
MOHTHpOBaTh HOBYIO YycTaHOBKY? KakoBa oxujgaemasi CTOMMOCTHasl OII€HKa
HAWIY4Ilero pemeHus?

12.

Bl - MeHemkep 1O MPOW3BOACTBY Ha (PUpMeE, BBIMTYCKAMOIICH XOJIOIMIbHHUKH.
HemaBHOo BBl y3HaiM, 4YTO KOHKypupymoomas ¢upMa MpHaala CBOUM
XOJIOIMTPHAKAM CBOMCTBO, KOTOPOTO B BAIlIMX XOJOJWJIBHHKAX HET, HO KOTOPOE
OKaXkeT Oouibllioe BiHsHUE Ha cObIT. Hanpumep, B xononunsHukax «NO FROST»
TEMeph MOYKHO XPAHHWTh MPOJYKTHI HE TOJBKO B BaKyyMHOH YIIAKOBKE, HO H
oObIuHBIC, HE 005iCh UX ycbixaHus. Ha exxeronHoil crnennain3upoBaHHON BHICTABKE
(bupMBI-KOHKYpeHTa OyaeT oduc s TOCTeH, U Ha OJHOM M3 MPUEMOB ISl CBOUX
JUIIEPOB T1aBa GUPMBI pACCKaXET UM 00 3TOM HOBOM CBOMCTBE XOJIOJAMIILHUKA U
0 TOM, KakuM o00pa3oM 3T0 ObUIO JOCTHTHYTO. BBI MOXeTe MOciaTh CBOETO
COTpYOHHKAa Ha STOT NpPHUEeM IMOJ BHUIOM HOBOTO JAWJiepa, 4YTOOBI y3HATh O
HoBoBBeneHuu. [loiinere mu Bol Ha Takoi mar? [louemy?

13.

Bbl - MeHemxep O MAapKETUHTY M XOTHUTE CJeJaTb BBIOOPOYHBIH ONpPOC
norpeduteneil 00 MX peakuusx Ha TOBap KOHKypeHTa. JlJii 3TOro Bbl JIOJIKHBI
MIPOBECTU OIPOC SIKOOBI OT JIMIa HecyllecTBytouiero «MHcTutyra MapkeTuHra u
KOHBIOHKTYPHI peiHKay». Crenaere i Ber Takoit onpoc. [Touemy?

14.

Bbr - menemkep mo mepconany. B Bamy ¢upMy mpumia mosjojas crnocoOHas
KEHILMHA, JXEJIalollas CTaTh TOProBbIM areHTOM. YPOBEHb €€ KBalu(pukanuu
3HAYUTENIBHO BBIIIE, YEM Yy NPETEHACHTOB-MYKUMH Ha 3Ty AODKHOCTH. Ho mpuem
ee Ha paboTy HEM30€XKHO BBI30OBET OTPULATEIbHYI) PEAKLHUIO CO CTOPOHBI psaa
BalllUX TOPIOBBIX AarcHTOB, CPEOU KOTOPBIX JKEHIIMH HET, a TakKe MOXKET
pa3zocanoBaTh HEKOTOPBIX BaKHBIX KIMEHTOB (upmbl. Bosbmere au Bol oty
KEHIIMHY Ha paboty? [Touemy?

15.

Ber - menemxep typuctckod ¢upmbl. K BaM mpuina SKeHIIMHA, Kenaromias
OTAOXHYTh B I'pennu. Y Bac e ecTh ropamuil Typ Ha MeptBoe Mope B M3paniib.
Y KEeHIIMHBI SBHBIE MPOOJEMBI C JaBJIGHHWEM, OJbIIKa. Bbl 3Haere, uTO
rUIepToOHrKaM Ha MepTBOM Mope exaTh IpOTHBOoMoka3aHo. Kak BbI moctynute?

16.

Bb1 - meHemkep (hupMbl, BBITYCKaOIIEH CpeAcTBa 1Mo yxoy 3a Bosocamu. Gupma
INPUCTYNUJIA K BBIIYCKY HOBOTO INAMIYHS, HPEMATCTBYIOUIETO OOpa30BaHMIO
nepxoTH U 3P(HEKTUBHOTO JaXe MPU pa30BOM MpuMeHeHUH. OHAKO CreHUaIucT
110 MapKETHHTY Bameil (upMbl pEKOMEHIyeT B MHCTPYKLIMU HA STUKETKE YKa3aTh,
YTO IIaMIyHb CJEeAyeT MPUMEHSTh IBaXJbl MPH KaKIOM MBITbE TOJIOBBI.
JlononHutenbHOro 3¢ ¢dekra moTpeduTens HE MOMYyYUT, HO IIaMIyHb OyneT
pacxooBaTbCs B JBa pas3a ObIcTpee, U, CIEN0BATEIbHO, YBEIMYUTCS 00BEM
npojax. Yro Bel npennpumure? [ouemy?

17.

Bama ¢upma OGmaronosydHo MHHOBajga BCE IKOHOMHYECKHE KPHU3HCHI U €€

51



(buHaHCOBOE MOJI0KeHHE oTandHOoe. Ho BbI 3ameTnnm, 9To nmpekHui SHTY3Hua3M U
pBEHME OYMHEHHBIX yraciH, a BIEpEau — MEKIyHapoJHasl BhICTaBKa U Bam kak
HUKOT/Ia Hy)KHa CIUIoueHHas mpodeccuoHanbHas komanaa. Kakumu crocobamu
Bbl nopnumere ynaBmuii 1yx komanael? OO0CHYHTE OTBET.

18

Crapmiero macrtepa Copokuna MBana IlerpoBuya Kak XOpOIIEro cCrenHancTa
MOBBICWJIM B JIOJDKHOCTH. Temepb OH CTajl 3aMeCTUTENIeM HadyajlbHUKA Iiexa,
OJIHAKO Yepe3 HEKOTOPOe BPEMsl CTaJlo SICHO, YTO OH HE CIPABISETCS CO CBOUMU
O0SI3aHHOCTSIMH U €r0 TIOBBIIICHHE OKa3aJoCh MPEXKICBPEMEHHBIM. TaKuM
o0pa3oM, OH HOJYYHJI COOOIIEHHE, YTO TMOHMXKEH B JOKHOCTH (10 CTapiuero
macrtepa). ViBan [leTpoBud paciieHmiI 3TO Kak JIMYHOE OCKOPOJICHHUE U YBOJIMICA C
pabotel. [IpaBunsHo U oH moctymmi? Ilouemy? Kak Ob1 Bl moctynunu Ha ero
MecTe?

19

HoBblil paboTHuk Bamero oraena HOCTOSHHO TOBOPUT O TOM, YTO OH
BBINOJIHSACT 33JaHHe, IMOPYYCHHOE €My, HAMHOTO Jydlle W OBICTpEee CBOETo
KOJIJIETH, ¢ KOTOPbIM COBMeCTHO pabotaeT. Ho Ha nene oka3bIBaeTcs, 4TO 3TO HE
Tak. Bbl mpurnamaere ero Ha Oeceay U TOBOpHTE: B BripaboTke
HPAaBCTBEHHOM KYJIbTYphl, MY)XeCTBa, B (DOPMUPOBAHUM SPYIULHMHU, B YMEHHUH
PYKOBOJUTDH JIFOABMHU HEMAJIYIO POJIb UTPAIOT MPUEMbBI CAMOCOBEPILIEHCTBOBAHMUS.
B nepcoHambHOM ~ MEHEKMEHTE  CYLIECTBYIOT  HECKOJIBKO  METOJIOB
CaMOCOBEPILICHCTBOBAHMs:  CAMOOLIEHKA, CAaMOBHYILICHHE, C€aMOOOOJpEHHE,
CaMOKOPPEKTUPOBKA,  CaMOPETyJIMpOBaHME, CAMOCTUMYJIUpPOBAaHHE, YyMEHHE
YIPaBIsATh CBOMMH YyBCTBaMH. OXapaKTepu3ynTe KaKIblii METO/I.

20

Crapmero macrepa Copoknna MBana IlerpoBuya Kak XOpOIIEro CHEIHAIHCTA
MOBBICHJIIM B JOJDKHOCTH. Termepp OH CTajd 3aMeCTHTENIeM HadalbHUKA IIeXa,
OJIHAKO Yepe3 HEKOTOPOES BPEeMsl CTAJIO SICHO, YTO OH HE CIPABISACTCS CO CBOMMH
O6$I33HHOCT$IMI/I U C€ro IMIOBBIIICHHUC O0Ka3aJIoChb Hpe)KIICBpeMCHHBIM. TaKI/IM
0o0pa3oM, OH TOJYYMJI COOOIICHHE, YTO MOHMKEH B JIOJDKHOCTH (IO CTapiiero
Mactepa). VBan [leTpoBUY paciieHnsI 3TO KakK JIMYHOE OCKOPOJICHUE U YBOJIHIICS C
pa6otbl. [IpaBuibHo u o moctymua? Iloyemy? Kak Obl Bbl mocTynwim Ha ero
mecrte?

21

BbI OKHBI BBICTYNIUTH C JIOKJIAJ0M O NPOJENaHHON paboTe mepesa Koyjieramu
¢upmbl. Bbl 3Haere, 4TO BBICTyNAaeTe€ B 4YMCIE IMOCIEIHUX M YTO MHOTHE W3
MPUCYTCTBYIONIUX MPUOIU3UTENHEHO 3HAKOMBI C TéM, 0 4YeM Brl Oyznere roBOpUTh.
[ToaTomy BenMka BEpOSITHOCTh, UTO OYAyT ciymiate Bac HEBHMMATEIbHO, BECTH
MIOCTOPOHHUE Pa3roBopsl U T.1. Uto Bel nmpennpumere 11t TOro, 4ToObl 3aBOEBATh
BHHUMaHUE ayJUTOpUU U Balle BeIcTyIIeHHE BCEM MOHPABUIIOCH?

22

Bbl uyBcTByeTe, uro Ha pabote, noMa Bpl cTanmu oueHb 4acTo ycTaBaTh, 0e€3
MIOBOJIa pa3/ipakKUTEJIbHBI, arPECCUBHBI. BBl 3aMeuaeTe, 4TO B MOCIEIHEE BPEMs
Ber gonro He Moxkere 3acHyTh, Bac mydaer Oecconnumia. Bel uwacto Ooneere,
paboTa nepectana NpuHOCUTH Bam ynoBonbcTBHE. UTO HEOOXOAMMO MPEANIPUHATH
B 3TOM cityqae?

23

CymecTByeT MHOXECTBO CHUCTEM  30pPOBOTO  IMHTAHUA: BETETaApUAHCTBO,
paznenvHas aueta (OeTKM HE YMOTPEONSIOTCS C YIJIEBOJAMHM), CHIPOEICHUE,
nutanne 1o llomo  Bparry  (ynmorpeGieHue  TONBKO — HaTypalbHBIX,
Hepa@uHUpOBaHHBIX NpoayKkToB), I1. VIBaHOBY (rosonanue 1 CyTKkd B HENENIO) U
T.4. Kakoil ontumaneHblii criocod nutanus 1 ceds Bor BoiOepere? Kax Bol
OyneTe TBEpAO MPHUIACPKUBATHCS oOmpeneraeHHor cuctembl? OOOCHYWTE CBOE
pelIeHueE.

24

He cekper, 4TO 370pOBBIN COH 3aBHCHT OT MHOXECTBa (hakTopoB: KoMdopTa,
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IIPaBWJIBHOCTH PACIIOJIOKEHUS KPOBAaTH OTHOCUTEIIBHO TI'€OMAarHMTHBIX JIMHUM,
CIIOKOMHOTO, pacciabIeHHOTO COCTOSHUS, BpPEMEHH. 3I0pPOBBI COH HYKHO
IIPaBUIIBHO Oprann3oBathk. Kak Bl 00bIYHO OTHOCHTECH K JAHHOMY BONIPOCY U YTO
BaM HYXHO U3MEHUTH?

25

Bbl Hauanu MHTEHCHBHO 3aKaJluBaThCs: OOJMBATHCS XOJOJHOM BOAOH, XOAWUTH
MemKoM 1o cHery u T.4. Ho BoT Oena, 3abonenu. [locne Bb3popoBieHus: Bor
BO300HOBUTE 3aKaJMBAIOUIME NPOLEAYpbl WIM OTKaxerechb OoT Hux? Yrto Bel
HU3MCHUTC B IIOAXO0A€ K 3aKaJIMBAaHUIO, yTOOBI CHOBA HE HpOCTyIII/ITBCSI?

26

MHosxecTBO mpobiieM €O 30POBBEM BO3HUKAET OT HEMPAaBUIBHOTO JABIXaHUSA U
IITyMOBOT0, CTPECCOBOTO TiepeHarnpshkeHus. Kakyro AprxarenbHyto cucteMy Boi Obl
BBIOpaNH JUIst MOCTOSIHHOTO MPAaKTUKOBaHUA (AbixaHue no byreiiko, caxamxku-iiora,
uuryn)? ExenneBHo i Bbl ObiBaeTe Ha CBEXEM BO3AyXe, yYMEETE CIyIIATh
TUIIMHY W CO3JaBaTh THINMHY BHYTpu cebsa? Ilogymaiite, uro Bam HyXHO
U3MEHUTh B CBOEH JKM3HM, 4TOOBI OOpecTH OOJbIIE PHEPTUH, CIIOKOMCTBUS,
3710pOBbsI?

27

Brl siBnsierech cBHUuETENEM JMCKYCCHMHM JIBYX CBoux Kojuier. OAWH W3 HHX
yIBepXkaaeT, 4YTo npu ero padore (Oonbluas 3arpyeHHOCTb, YacThIe
TePPUTOPUATILHBIE TEPEMEIICHUS, BBICOKAass MHTCHCHUBHOCTh TPYJa) 3aHUMATHCS
CBOHM 37I0POBBEM MPOCTO HEKOT/Ia, & €ro «BBICOKOMOOUIIBHBINY» XapakTep Tpya ¢
M3JIUIIKOM BOCIIOJHSIET HEAOCTATOK (pu3nueckux ymnpakHeHuil. CoriacuTech Jin
BEI ¢ monoOHoOM mmo3unuein?

28

B Bam «apyXHblii» KOJJIEKTUB TNPUXOAUT «HOBHUOK». OH cunTaercs
[IPEKPACHBIM CIIELMAIIUCTOM, M €ro KauecTBa COOTBETCTBYIOT OOJBIIMHCTBY
HaWIy4lIuX KadyecTB MeHemkepa. C TedeHHeM BPEMEHH 3TO MOATBEPKAAETCS, HO
BBISICHAETCS, YTO IpPU BBIIOJHEHUU CPOYHBIX 33JaHUM, TPeOYIOIIMX BBICOKOM
OpPraHU30BAHHOCTH M IYHKTYQJIbHOCTH, KAa4e€CTBO €ro palboThl CHuXkaercs. Bbl
IIpUIJIAIIAETe €ro Ha Oecely U TOBOPHUT: ...

29

[Ipunss Ha paboTy MeHemkepa, Bol Hanesmuch Ha Oosee rdpexTuBHYIO padoTy,
HO B pe3yjibTaT€ pa304yapoBaHbl, TaK KaK OH HE COOTBETCTBYET OJHOMY U3
BaXHEHIINX KauyecTB MeHe/pkepa — camonucuuiuinHe. OH He oOs3aresneH, He
coOpaH, HE yMeeT OTKa3biBaTh. HO TeM He MeHee OH OTJIMYHBIN MpodeccroHa B
cBoeit aestenbHocTU. Kak Bl pa3pemmre nanHyto cutyaiuo?

30

B crnoxuBmmiicss KOJUIEKTHB CO CBOMMH TPAIULMAMU MPUXOAUT HOBBIN
pykoBoauTens. Kakum o0Opa3oM OH JOMKEH BECTH CBOIO paboOTy U pa3peuiath
BO3HUKAOIINE KOH(IUKTHI:

a) BecTd paboTy, He oOpaiias BHUMaHUs Ha CHOPBI, KOH(MIMKTHI, BO3ACHCTBYS,
TakuM 00pazoM, MOJIOKHUTEITHHO HA TOAYUHEHHBIX;
0) mombITaThCsl pazyOequTh, MPUBIEYb HA CBOK CTOPOHY TE€X, KTO BBICTYMAeT
MIPOTHB WJIM HE COTJIAIIAETCSI C HOBOBBEACHUSIMHU, X0UET pabOTaTh MO-CTapoOMYy;,
B) ONUpasch Ha aKTUB, OOIIECTBEHHBbIE M aJMHUHHUCTPATHBHBIC OpTaHU3aAIUH,
MOPYYUT UM pa3periaTb BOSHUKAIOIIUE CTIOPHI, Pa3HOTIACHS, KOH(MIUKTHI?

OtBet o0ocHyiiTe.

31

B HOBOM KoOJIIeKTHBE BBl CTOJIKHYIMCH ¢ TaKOM CUTyauuen: Bail nmoaunHeHHBIN,
MOJYEPKHUBAsE CBOKO MCKIFOUUTEIBHOCTh, HTHOPUPYET Bamm ykazaHus Wiv AeiaeT
Bce no-coemy. KakoBsl Bamu aeiictBus?
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32

[Iponuio Bcero HECKOJBKO JHEW mocie Bairero Ha3HayeHUsT Ha HOBYIO
JOJKHOCTB, U BIPYT BaM 3BOHAT U3 nmpodromMa ¥ IPOCAT BBICTUTH MSATh YEIOBEK
JUTsl pa0boT MO OJIaroyCTPOMCTBY Ha TPHU AHS B TOAIMIC(HBIN Jareps.
Kak Bel noctynure:
a) MOCTapaeTech «OTOUTHCS» OT MOPYYEHHs], CChUIasCh Ha TO, 4yTo y Bac
€XaTh HEKOMY Ja W padoTa IMOJ Yrpo30il CphIBa, a 3TO CKa)XeTcs Ha padore
BCEro IPeIIpUsITHS;
0) BBI30BUTE MPEICTABUTENS MPOPKOMA U TIEPETOKUTE 0OTOOP KAHIUIATOB Ha
ero Iieyu;
B) pacmopsiauTech, YTOOBI HIDKECTOSIINE PYKOBOJIUTEIH OTOOpAIM CaMbIX
«0ecCIoe3HbIX» PA0OOTHUKOB M cooOmuan Bam ux ¢amMuiamum B KadecTBe
KaHTUAATYP JUIS TTOC31KH;
r) mnpouHpopMUpyeTe BCEX COTPYIHHUKOB O TMpockde mpodroma u
MPEIJIOKUTE BBIIBUHYTH CBOM KaHIUAATYPHI TeM, KTO OCOOCHHO HYXKIAeTCs
B OTTYJIaX.
OtBet o0ocHYyIiTE.

33

Bam 1npennokeHO 3amOJIHUTh  AaHKETY, IIOCBSILIEHHYI0 IPEUMYILIECTBAM
camoMmeHepkMeHTa. Kakue u3 3Tux npeumyinecTB Hanbosiee BaKHbIE M Kakue B
HauOOJbIICH CTENIEHNU OKa3bIBAIOT BIMSHUE Ha ()OPMUPOBAHME KU3HEHHOH LIEIH
MeHemkepa? UYUro Bel  3amumere B KauecTBE OmpeAciieHUuss B - rpady
«OpranunzoBaHHOcTb»? CBOI OTBET apryMEHTUPYUITE.

34.

Bel npuctynuiu kK HOBoi paboTe TOJIBKO HEENI0 Ha3a/l, HEOXKHIaHHO BO3HUKIIA
npobsema, KOTopyto, kak Bam kaxeTcs, caMoCTOsITeNIbHO pelinTh Bbl HE MoXkeTe.
OOpamaTtbes 3a coBETOM K 0ojiee ONBITHBIM Koyiieram Bam He xouercs, Tak Kak
OouTech MOTEPSITh ABTOPUTET B UX TJ1a3axX M MOKa3aThCsl HECAMOCTOSATENbHBIM. Kak
Be! noctynure?

35.

BbI — HOBBII MOJIOJI0M PYKOBOJIUTENL OAHOTO U3 MOJAPA3AEICHUN IPEANPUATHS U
YyBCTBYETE HACTOPOKEHHOE OTHOLIEHHE K cebe coTpyaHukoB. [Ipuuem Beol
nonajad B KOJJIEKTUB, TJi€ HET YETKOrO pacHpeleICeHHs U BBINOJHEHHS] CBOUX
oOs3aHHOCTE. A Ha Bac eme ngaBUT W Trpy3 JIOATOB, OCTaBUIMXCS OT
npenuecTBeHHUKa. Takum oOpa3zom, Bam He00X01uMO MOBBICUTH 3PPEKTUBHOCTD
TpyAa U OpPraHU30BaTh CIAKEHHYIO U YCIEHIHYI0 padoTy mojpasaeneHus. Bamm
JIEWCTBUSA B ATOT Nepuo’?

36.

Bb1 - MeHekep U3 KpYIHOW KOMITAaHUM TIO Mpojake aBTromoouseit. Kommanus
UMeEeT IUPOKYI0 ceThb auiepoB. HemaBHO y OQHOro M3 HHX, pabOTarolIero Ha
BaXHOH COBITOBOM TEpPPUTOPHUM, HAYAIUCh HEYPSAMIBI B cembe. Jleno uuer k
pa3Boay, HO JUJIEP MBITAETCS MPUOCTAHOBUTH U U3MEHUTH PELICHUE, IPUHATOE €T0
XKeHoil. B HemanmexkoMm mponuioM 3TO ObUI OJMH M3 CaMbIX OIBITHBIX U
pe3yNbTaTUBHBIX NPOAABIOB Balleil (UPMBI U UMEN TOPrOBYIO IPUBHIIETHIO.
YacTces M €My COXPAaHWUTh CEMBIO, KaK CKOPO BOWAET B HOPMY €r0o CeMeHHas
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*u3Hb? Ceityac xe OONBIIOe KOJIMYECTBO MPOJAX TepseTcs. Bbl kak MEHemxKep
HUMECTC HNOPHUANYCCKYHO BO3MOKHOCTH JIMKBUIUPOBATH BBIJAHHYIO 3TOMY JUIICPY
TOProBYIO NMPUBWIETHIO U 3aMeHUTH ero. Kak Bel moctynure? [louemy?

[Tpumep »sK3amMeHANMOHHOTO Owieta 1o auctuIumHe «KopmopaTHBHBIA MEHEIHKMEHT)
npencranieH B [Ipunoxennn A k paboueii mporpaMMe AUCHUILTHHBL.

4 Tunosble 321aHNS K IPAKTHYECKUM 3aHATHUAM
IIpumMepsI BOIPOCOB s co0eceT0BaAHUS

Tema 1. «IloHsiTHE KOPIOPATHUBHOI0 MEHEIKMEHTA U ero peryjupoBaHue B Poccumn»
1. CyIlHOCTh KOPIIOPATUBHOIO YIIPABICHUS B COBPEMEHHOM 3KOHOMHKE.
2. [IpoGnembl Ha MyTH Pa3BUTHUS KOPHIOPATUBHOTO MEHEIKMEHTA.
3. OCHOBHBIE XapaKTEPUCTUKN KOPIIOPATUBHOM (hopMbI OM3HECA.
4. CtpaTeruu pa3BUTHUSI SKOHOMUKH CTPAHbI BaKHAs POJIb OTBOAMUTCS aKIIMOHEPHOMY KaruTamty.
5. OcHOBHBIE IPUHLHUITBI KOPIIOPATUBHOTO MEHEI)KMEHTA.

Tema2. «Teopernyeckue 0CHOBbI KOPIIOPATHBHOIO MeHEIKMEHTa)

1. Onpenenure xapakTepHble Ye€PThl KOPIIOPATUBHOIO OM3HEca.

2. PackpoiiTe oprann3zanoHHbie (OpMBI KOPIIOPATUBHOM MOIeIH OM3HEca.

3. Onpenenure MECTO COBETA JUPEKTOPOB B CUCTEME KOPIIOPATUBHOTO YIIPABJICHUS.

4. OnpenenuTe OCHOBHbIE IPUHIUIIBI TEOPUU KOPIIOPATUBHOT'O YIIPABICHHUS.

5. Kakue 371€MeHTHI COCTaBIISIFOT CUCTEMY HAJUIEKaIero KOPIOPATUBHOI'O YIIPABJICHUsA?

Tema 3 «Mojaen KOPIOPATUBHOTO MeHEI:KMEHTA»

Ocob6ennoctu popMUpOBaHUS EBPOTICHCKOTO MpaBa B chepe KOPIOpPaTUBHBIX OTHOIIECHUH.
Kosekchl KOprmopaTuBHOTO YIIPABICHUS PA3BUTHIX €BPOIEHCKUX CTPaH.

CrpykTypa BiajeHus akusiMu B AMepukaHckoi Mojaenu. CoctaB coBeTa JUPEKTOPOB.
3akoHogaTenpHas 6a3a, TpeOOBaHUS K PACKPHITHIO HHPOPMAIIH B AMEPHUKAHCKUX KOPIOPAITUSIX.
B3auMopeiicTBrsS MKy YHaCTHUKAMH B aMEPUKAHCKUX KOPITOPAIIHSIX.

SR A

Tema 4 «KonpoparuBHasi coOOCTBeHHOTCh U Kopnopanuu B Poccnm»

1. CoBpeMeHHOE COCTOSIHUE M TEHAECHIIMH Pa3BUTHUS KOPIIOPATUBHOTO MEHEX)KMeHTa B Poccun.
2. KoHTpois Kak IpUHAIICKHOCTh BIACTH €€ CYOBEKTY.

3. DKOHOMMYECKHE aCMeKThl YIPaBICHUs KOPIOPATUBHON COOCTBEHHOCTHIO

4. PpIHOK KOPIOPaTUBHON COOCTBEHHOCTH.

5. DTamnbl peanu3auy mporecca KOprnopaTuBHON cOOCTBEHHOCTBIO.

Tema S «Metoabl KOpropaTuBHOI0 ynpasajieHus. HoBble KOHnenuuu KOprnopaTuBHOIO
ylnpaBJieHHsD»

1.Poccuiickue u 3apyOekHble MOJENN PEHTHHIOBOM OIEHKM OpraHM3alui, BXOISIIMX B COCTaB
KOPIOpAaIyH.

2. llenu u 3agaun pUHAHCOBOTO MEHEKMEHTA B KOPIIOPALIUSIX.

3. CyImHOCTh U B3aMMOCBSI3M HHBECTHIIMOHHOW W JINBHUJICHHON TIOJTUTHKH.

4. Tunsl NpoU3BOJCTBA U UX CBSI3b C OPraHU3ALMOHHBIMU CTPYKTYpaMHU.

5. O¢d(deKTUBHOCTP HOBBIX OPraHU3AIMOHHBIX ()OPM: MPH TOPU3OHTAIBHOM HUHTETpaluu, IMpH
BEPTUKAJILHOM, IIPU CMEIIaHHOH Qopme.
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Tema 6 «Opranbl ynpapJjieHHsi B KOPIOPALMSIX»

1. llenm npoBeneHUs CTPAXOBaHUS AUPEKTOPOB KOMIAHUH.

2. Co3pnaHue CHUCTEMBI PE3€PBOB KOPIIOPALIUH.

3.  OrpaHnueHHs KOMIICTEHIIMH UCIIOJHUTEIBHBIX OPTraHOB 110 COBEPLICHHUIO CIETIOK.
4. CozgaHue cucTeMbl ONIEPATUBHOIO YIIPABJICHUS B KOPIIOPALUH.

5. BsIOOp onepaTHBHOM CHCTEMBI YIIPABICHHUS B KOPIIOPALINH.

Tema 7 «KopnopaTuBHbIH MEHEI)KMEHT B AKIIHOHEPHBIX 00111eCTBAX)

1. ®uHAHCHPOBAHUE MTYTEM MPOJAKH AKIIUMA, OOTUTAITHI.
2. Buas! akimii. O0auranuy 1 uX OTIAYUE OT aKIHiA.

3. PerynupoBaHue Kypca aKIui.

4. Tunel aKIIMOHEPHBIX OOLIECTB.

5. IloHsiTHE 1 OCHOBHBIE CBOMCTBA aKIIHM.

Tema 8 «CTparernveckoe ynpasJjeHHsl KOpIopamnuein»

1. OcHOBHBIE COCTaBJIAIOLIME CTPATETMYECKOI'O PBHIHOYHOIO YIIPABJIEHUS: BHELIHMHM aHalu3,
BHYTPEHHUN aHalu3, CTPAaTErMYeCKUEe allbTEPHATHBBI, HAIIPABICHUS pOCTa, (PYHKIMOHAIbHbIE
CTPaTETUH.

2. OpraHu3alluOHHbIE CTPYKTYpPbl KaK CpPEACTBO pealu3alii BBHIOPAHHOW CTPAaTErMu POCCHMCKUX
MPEeATPUIATHH.

3. COanaHcupoBaHHas cUCTEMA MOKa3aTeNel U peaiu3aliy CTPaTeruil KOpropauu.

4. Ponb coBeTa IUPEKTOPOB B IPUHATUHU CTPATETUYECKUX PEILICHUN.

5. IoptdenpHbIil XONAUHT, THBECTUIIMOHHBIN, MOPTQENTbHO-NHBECTUIIMOHHBIM.

Tema 11 « ®opMupoBaHre KOPHOPATHBHOM KYJIbTYPbl B KOMIIAHUSAX)

1. O6benuHeHre Ha OCHOBE BEPTHUKAJIbHOM MPOU3BOICTBEHHON MHTErpalliy.

2. Kogeke kopriopatuBHOro noseaeHus B Poccun.

3. ®akTopsl, BAUSIONME HA (OPMHUPOBAHNE KOPIOPATUBHON KYJIBTYPHI.

4. HWcnosnpb30BaHME KOPHOPATHUBHOW KYJIbTYpPHl JJIsi MOBBIIIEHUS 3(PQPEKTUBHOCTH EATEIBHOCTH
KOPIOpaLyH.

5. bazoBbie nonsaTusa PR-aesTensHOCTH B cpepe KOPHOPATUBHBIX OTHOLICHUM: UMUK, KOPIIOpaIus,
KOpIOpaTUBHAsI MUCCHS.

IIpumepsl 3a1aHMi 11 KOHTPOJLHOH Pad0ThI

KonTpoubsnas padora Nel

Jns cTyfeHTOB O4HOW (hOpMBI OOyuU€HHs] COCTOMT W3 HEOOJBIIOr0 KOJMYECTBa pa3HBIX IO
CIIO)KHOCTH BOIpocoB. 3anumaer  30-45 MuH. BpeMeHM YydeOHOro 3aHATHA C pa3bopom
HEMPaBUJIbHBIX OTBETOB Ha CJEIYIOLIEM 3aHITUH.

KontponbsHast pabota HOCHT XapakTep (pOHTaIbHON MPOBEPKH 3HAHWN BCEX CTYICHTOB IIO
OIpeJIeNIeHHBIM pa3jieniaM AucUUIUIMHEL «MccnenoBanue cucrteM yrpasieHus». Conepxanue padoT
aHATM3UPYETCsl TIpEToaBaTejIeM Ha OYepeHOM 3aHSITHH, YTO BBI3BIBACT BCeraa OOOCTPEHHBIH
MHTEpEC CTYACHTOB M aKTUBHM3MPYET UX MOCIEAYIOUIYI0 MOJATOTOBKY K CEMHMHAPCKHM 3aHSATHSIM.
[Tocne ee Hanrcanust yueOHOE 3aHATHE TPOJIOKACTCS OOBIYHBIM TTOPSIKOM.

Bapuanr 1
1. OcHOBHBIE MOJIETM KOPIOPATUBHOTO YIPABIEHUS B 3apYOCIKHBIX KOMITAHUSX.
2. KittoueBbI€ yUaCTHUKU B KOHTUHEHTAJIBHOW M CEMEMHOW MOJIENIA MEHEKMEHTA.
3. KitoueBble y4aCTHUKHU B STIOHCKOM MOJEIH
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4. T'epmanckast (KOHTHHEHTAJIbHAS) MOJICJIh MECHEPKMEHTA.

5. CTpykTypa BiaJieHUus akuusIMH B STIOHCKON MOJENIA KOPIIOPATUBHOTO MEHEIPKMEHTA.

AHau3 JeT0BOM CUTYallUH — KEWC-3aJJaHue :

Keiic «3anannsle cTaHgapThl KOPIOPATUBHOIO yIpasieHus B Poccun»

Menpmie uwem 3a 10 Jler OTedecTBEHHBIE KOPIOpALMM W3 HENOBOPOTIMBBIX MOHCTPOB
MIOCTCOBETCKOT0 00pa3iia MpeBpaTUINCh B COBPEMEHHbIE KOMITAHWH, OPIraHU30BaHHbIC Ha 3aIlaIHbIH
MmaHep. Hekoropsle HOy-xay Ou3HEC 3auMCTBYeT ¢ OcoObIM pBeHueM. I[lo kakoMy NpHHLIHITY
BJIAJENbLBl TPOBOIAT pedopmbl? PaBHeHHE Ha TpaHCHALMOHAJIbHBIE KOMIIAHUU POCCHUICKHE
KOpIIOpalMM B3sJIM ele Ha pyOexxe BekoB. Eciy mocMoTpeTs Ha Ty WIM MHYIO OTE€YECTBEHHYIO
¢bupMy cerojHs, TO MEPEMEHBI, IPOU3OIIEIIINE C HEH 3a 3TO BpeMs, MOTYT OKa3aTbCs HACTOJIBKO
r100aNbHBIMU, YTO KpOME BIAJENbIEB M HA3BaHUS HHUYEro oOumiero ¢ camoil coboif oOpasia
CEMHUBOCbMMJIETHEN JJaBHOCTH y HEE YK€ MOXKET U He ObITh. bosiee Toro, oHa MOXET IpeoCTaBIATh
YCIIYTH WM NIPOJIaBaTh TOBAPHI YK€ COBCEM IO IPYIMM OpEeHI0M

Ecnu nomnbiTatecss 0000IIMTH BCE M3MEHEHHUS, YTO IPOM3OLUIM C KOMIAHMSIMH, TO MX MOXKHO
pa3geNuTh Ha TPU OCHOBHBIE TIpPyHIbl. OJTO BHEAPEHUE NPHUHATBIX B MHUpPE CTaHIApTOB
KOPIIOPATUBHOI'O  YHPABICHUS U KOHTPOJS, IOBBILIEHHE COOCTBEHHOW HH(POPMALMOHHOM
OTKPBITOCTH JUIsl NOTEHLUAIbHBIX MHBECTOPOB, @ TAK)KE BOIUIOLIEHUE B JKU3Hb HOBBIX CTaHAAPTOB
conyabHOW TONUTUKH. CpenHuii Ou3Hec (KOMIAHUU C TOJIOBBIM oOopoToM a0 500 MIIH J0JUIL.)
TaK)Ke 3aCTYNWIN Ha MyTh pecTpyKTypu3zauuu. OHU Havyanu pegopmsbl 4yyTh 1o3xe — rae- To ¢ 2003
I., HO C ’TUM OTCTaBaHMWEM B [IBa TOZa YCIIEIIHO JIBMKYTCS TEM K€ ITyTEM «paBHEHUs Ha EBpomy»
[TaptHep Ernst & Young A. MBieB Tak OIleHHBAaET HEOOXOAUMBIE padOTHI, KOTOPBIE HAI0 MPOBECTH
OTEYECTBCHHBIM OpraHU3alMsIM B CleayroleM roay: «/lyis KpynHbIX KOMOaHUN OyAeT akTyaabHOH
3ajjauya CHW)KCHHUSI 3aBUCHMOCTH OT 3a€MHOTO (puHaHCHpOBaHWs. MHOTHE W3 HHUX CETOJHS CHIIBHO
[IEePEeKPEIMTOBAHbI, U HEOOXOAUMOCTh PECTPYKTYpU3allMU UX JOJITOB U TOBBILIEHUS KPEIUTHOIO
pelTHHra Ipu BBIXOJIE HA MEXKIYHAPOJHBIE PHIHKM CTAHOBUTCS IJIaBHOM 3amauei. s »aTuX wneneut
HEOO0XOAMMO TPEXJe BCEro M3bICKMBATh BHYTPEHHHME PE3€PBbI JIMKBUJIHOCTU. Takke BaKHBIMU
3aJladyaMM OCTAlOTCSl CHI)KEHHE Ce0ECTOMMOCTH TOTOBOM HPOAYKIMHM W peau3alus MporpaMmm
yIpaBJIeHUs] 3aTpaTaMd, OCOOEHHO €ciaM Y4YuTbIBaTh TIpsayllee IpucoenuHeHue Poccum K
BcemupHoii ToproBoii opranuzanun. Uto KacaeTcsi 0T€YeCTBEHHOI'O MAJIOTO U CpeaHero OusHeca, TO
ero 3a/1a4u OyJyT JIeXxaTh B MJIOCKOCTH MOBBIIIEHUS MPUBJIEKATEIbHOCTH KOMITAHUH 1 0€30MacHOCTH
uHBecTuIMi. UM HE00X0AMMO MOBBIIIATH CBOIO MPO3PauyHOCTh U CHHXKAaTh COOCTBEHHBIE PUCKH IS
NpUBJICUEHUsS] (PUHAHCUPOBAHHUS, YMEHBIIEHUS] CTOUMOCTH 3aiiMOB, TOCKOJIbKY MHBECTUIIMH JTAHHOMY
CEKTOpPY HEOOXO/IMMBI KaK BO3yX»

WubiMu croBamu, 6a3a y KpYHHBIX KOpHopauuil yxe 3ajoxeHa. Temepb 3ajada — JOOUTHCS OT
BBICTPOCHHBIX B COOTBETCTBUM C COBPEMEHHBIMM CTaHIapTaMU OWU3HEC-TIPOILIECCOB MaKCHUMAalbHON
otaaud 1 3¢ ¢pextuBHOCTH. CpeiHNEe KOMIIAHUM COOTBETCTBEHHO MEPEHAYT K pEIeHHI0 3TUX 3aJay
HecKosibko JieT cmycTs. OTkpeiTocTh OuszHeca CerogHss OONBIIMHCTBO KOPHOpAIMil OXOTHO
NPEJOCTaBIAIOT MHGPOPMALMI0O O CBOMX BIaJenbliaX, NPUOBUIIX, IUJIaHAX Ha CIEAYIOUIMH Tox.
OOBIYHO MOBBIIIEHNE UHPOPMAILIMOHHON OTKPBITOCTH CBSI3aHO C BBIXOJIOM Ha 3arajHble OUpXKH, T.€.
c nposeneHueM IPO. Pexxe k mepemeHaM NpUXOAMTCS NpUOEraTb B CBA3M C 3aMMCTBOBaHMSMHU Y
3anagHbeIx 6aHkoB. Ho kpeauToBaThCs HaNpsMYyIO 3a pyOexoM y KOMIaHUI HEOOXOAMMOCTH 4acTo
HeT. [Jns pasButus QuanambHOM CeTH WM, HalpuMmep, PaCUIMpPeHHs MPOMU3BOJCTBA XBaTaeT U
coOCTBEHHBIX pecypcoB. lloromy Ha mnepBoe MeCTO BBIXOJUT HMMEHHO TMepBas MpUYHHA.
ITokazaTenbHO, YTO OOJNBUIMHCTBO BIAJENbLIEB COTJIAIIAIOTCS NMPHOTKPBITH MH(pOpMAIHIO 0 cede
CKpernsl cepjlie, a MOTOMY OTTATHBAIOT MepeMeHbl 10 mocienHero. IIpuMepoB A0CTaTOYHO MHOTO.
Tak, B rpynme «EBpa3» ocHOBHBIE iepeMeHbl pou3omuan B 2005 1., HakaHyHE BbIX0Ja KOPIOpaluu
Ha JlonaoHckylo Oupxy. VIMeHHO Torja KOMMIaHHs Mepeluia Ha MEXIyHapoJHble (UHAHCOBBIE
CTaHJApThl, MPHUBJIEKIA B COBET JUPEKTOPOB TPEX HE3aBUCHUMBIX WIEHOB, OpraHu30Baia
CHelHalbHble KOMMTEThl IO BO3HArpaXKIEHHSM, cTpaTerun U ayauty. llokaszaTtenbHo, dYTO,
Hanpumep, B «CeBepcTaimy NepeMeHbl TaKKe COBHAIU C BBIXOJOM Ha OUPXKY, TOJIBKO MPOU3OIILIO
3TO Ha roj mo3xe. Torna B KOMIIAHWM MOSIBWJIMCH MATh 3aBUCHUMBIX JIHPEKTOPOB, CIyK0a
BHYTPEHHETO ayAUTa, MOAOTYETHAS ITUX COBETY AUPEKTOPOB, U OMATH-TAKH KOMHUTETHI 110 ayJIUTy U
Ha3HAYEHUSM U BO3HArpakJaeHUsAM. JIF00OMBITHO, UTO B KPYIHBIX XOJAMHIaX, KOTOPbIE BHIBOJAMIIU Ha
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IPO nump yacTe KOMIAHUN, BXOSAIIUX B POMBIIUIEHHBIE TPYIIIbI, OTKPBITEIE (PUPMBI COCEACTBYIOT
— WIM JOJIT0€ BPEeMsl COCEICTBOBAIM — C IMPENENbHO 3aKPHITHIMH OpraHu3anusaMu. Tak OblIo B
«Anpda-rpymm» u ADK «Cucrema». IlpaBma, B Takux KOMIIAHHUSX «MEHEE pa3BUTHIE» B
KOPIIOPATHBHOM KIIIOYE YYACTHHKH XOJJIMHTA IOCTEIIEHHO MOJTATHUBAIOTCS IO YPOBHIO K Oojee
npoABUHYTHIM. Ilomydaercs, uro mpouecc peopMUpPOBAHUS MPOCTO OKA3BIBACTCS PACTSIHYTHIM Ha
JMIIHUE ToJ Wi ABa. Bripouem, cornacuo uccnenoBanusm Standard and Poor's (S&P), oco6eHHOCTD
pa3sBUTHs OTEUECTBEHHBIX KOMIAHMH 3aKIOYaeTcs B TOM, 4TO OHHM OOECHEYHBAIOT YPOBEHb
OTKpBITUSI OM3HEcCA, JUIIb MUHHUMAJIbHO HEOOXOIUMBIH Il JONMYCKa K KOTUPOBKAM Ha MHPOBBIX
Oupkax M JIpyrdM MEXIYHapoAHbIM (MHAHCOBBIM onepanusM. BeeneHue kakux-mu0o
KOPIIOPATUBHBIX MHCTUTYTOB CBEpPX 3TOr0 MHUHMMYMa MOXKHO BCTPETUTh JMIIb B €IMHHUYHBIX
ciyyasix. MHOTga 3TO Jenaercs MOoYTH JEeMOHCTpaTHMBHO — Hampumep, B «PocHedTtn» B coBete
JUPEKTOPOB IIPUCYTCTBYET BCETO OJIMH HE3aBUCUMBIN AUPEKTOP.

muokx koMnanuu:

ITocnenusis rpymnna U3MEHEHHWH, CBA3aHHBIX C BHEAPEHUEM I1E€PEOBbIX IPUHLUIIOB KOPIOPATUBHOIO
YIPpaBIEHUS, 3aCIYKUBAET 0COOOro pa3roBopa. JTO T€ HOBILECTBA, KOTOPbIE KOMIIAHUU BHEIPSIOT
3areM, 4yTOOb! yJIy4lIUTh CBOM MMH/DK. [IpyuemM B OCHOBHOM 3TO JA€NaeTcsi B pacyeTe Ha PEeaKlMio
MHOCTPAaHHBIX TapTHEpoB. OOBYHO WHTEPEC K BCEBO3MOXHBIM  OJIATOTBOPHUTEIBHBIM U
HKOJIOTUYECKUM IIPOEKTaM IPOCHINAETCS y KOMIIAHUHM IIPYU aKTHUBHOM PACIIUPEHUH 33 pyOe)KOM — B
nepyto ouepenr B EBpone u CHIA. YToObl y6eauTh MECTHBIE BJIACTH OKa3aTh IMOAJEPHKKY IpH
[IOKYIIKE TOTO WM HHOIO aKTHBa, YacTO MMEeT CMBICA JI0Ka3aTb CBOI JIOSUIBHOCTD U
IIPOJIEMOHCTPUPOBATh BBICOKYIO CTENEHb COLMAIBbHON OTBETCTBEHHOCTU. B mpoTHBHOM citydae
MO’KHO HaTOJKHYThCSl BHadaje Ha MPOTUBOJCHCTBUE NPOQCOI030B, a KaK CIeJCTBUE — U BiacTeil
TOTO TOCYAapCTBAa, IJI€ XO4YeT ocecTb Om3Hec. HarHerars HampspkeHwe y ceOs B CTpaHe paju
uHBectopa u3 Poccun B EBpone Hukto He Oynet

CobcTBeHHO, OM3HEC 3TOro MoTHBa He otpunaet. [lokaszarensHo uccienoBanwe World Wildlife
Fund, B koTopoM npunsiau yyactue 70 KpynHEHIIMX pocCUHCKUX Kopriopauuil. TpeTb U3 HUX NpsMO
MIPENITIOJIOKUIIN, YTO FKOJIOTMYECKas OTBETCTBEHHOCTh IO3BOJIUT UM YBEJIMUUTh 00BEMBI SKCIIOPTA U
MOJYYUTh JOCTYIl K MHOCTPAHHBIM pbIHKaM. UyTh MEHee IOJIOBHUHBI OMNPOLICHHBIX BBICKA3aJIHCh
HEMHOI0 TyMaHHEE, Ha3BaB JKOJOTMYECKUE IPOrpaMMbl YACTbIO PErMOHAIBHOW M COLMAIBbHOM
MOJUTUKH KOMITaHUU. bosiee moIoBUHBI Y4aCTHUKOB COOOIIMIIM, YTO PETYISPHO MyOIUKYIOT OTYETHI
00 IKOJIOTUYECKON YCTOMYMBOCTH.

Brpouem, OonbrmHcTBO 3KcnepToB WWEF oTMeuaroT, 4To, HECMOTpS Ha 3asiBJIICHUS U JeKJIapalui,
sKosiornueckass oOcraHoBka B Poccum xyxke, yuem B Jpyrux crtpaHax BPUK. Bmopouem, u3 Bcex
HAIPaBJICHUN COLMAJIBHOW AaKTMBHOCTU KOMIIAHMHM DKOJIOTMYECKOE, IMOXKAIYH, CaMO€ pa3BHUTOE.
[IpyunHa npocra — MojAepHU3aLUs 000pYIOBaHUS Ha MPOU3BOJICTBE aBTOMAaTUYECKH MPHUBOJIUT K
YCTAaHOBKE HOBOW TEXHHUKM, HAlpUMep CTAHKOB WJIM TPOKATHBIX CTaHOB. MHBIMH clOBamH,
CHIDKEHHE BBIOPOCOB MPOMCXOJUT aBTOMATUYECKH, JIaXKe €CJIM BIIAJEIbIbl HE CTAaBIT TAaKOHM 3aJayu.
A BOT Ha 0JaroTBOPUTENIbHBIE TPOEKTHl KOMITAHUH KEPTBYIOT B OCHOBHOM IO M€pe HEOOXOAUMOCTH.
OObIYHO OM3HEC OTOXKIECTBIIET OOJIBIIYI0O YAacTh CBOMUX COLIMAJIBHBIX WHUIUMATHB C BHEIPEHHEM
KOPIIOPAaTUBHBIX CTAHJAPTOB STHKH U BeCHUs OHU3Heca.

Hanpumep, «PeHoBa» aHOHcupoBana cBoe pemieHue npucoeauHutbess K Global Compact. Oto
nporpamma OOH, HampaBieHHas Ha yaydllleHUE JeJI0BOM MpakTHKH B cdepe CcoOI0IeHHs
TPYJOBOI'O 3aKOHOJIATENbCTBA, YCIOBUU Tpyla M Ja)ke IMpaB yeloBeKa. TeopeTHYecKHd HMHTEPECHI
pa3pabOTYMKOB 3TOr0 MPOEKTa JOCTATOYHO LIMPOKH U PACIPOCTPAHSIOTCS B TOM YHCIE M Ha
9KOJIOTMUYECKHE TPOEKThl KOMITaHUH.

Bonpoce! u 3aganus:

1. Kakue cranmapThl KOPIOPATUBHOTO yIpaBJeHUs Bbl 3HaeTe? J[Jisl 4ero oHu HYXHBI?

2. [loueMy poccuiicKue KOMIIAHUH BHEAPSIOT I1€PEN0BbIE IPUHIUIIBI KOPIIOPATUBHOIO YIIPABICHUS?
3. C xakuMu npoOjaemMamMy CTAIKUBAIOTCS POCCUIMCKHE KOMIAHUM P BbICTpauBaHUU d(h(eKkTUBHON
CHCTEMBbI KOPIIOPATUBHOT'O YIPABJICHUs?

4. Beoblaenute OCHOBHbIE TEHIEHIMM pa3BUTHS KOPIIOPATUBHOIO YIPABIEHUS B POCCHICKUX
KOMITaHUSX.
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Bapuant 2

1. CtpykTypa COOCTBEHHOCTH U KOPIIOPATHUBHOTO KOHTPOJISI.
2. Knaccudukanust KOpnopaTuBHONW COOCTBEHHOCTH.

3. Dranbl pa3BUTHA KOPIIOPATUBHOTO yIipaBieHus B Poccum.
4. KopriopaTuBHast COOCTBEHHOCTb KaK O0OBEKT YIpaBJICHUSI.
5. Kopnopaiiusi kKak UMyI1I€CTBEHHbIA KOMILJIEKC.

6. AHanu3 1e10BOM CUTYallMK — KEeWC-3aJJaHue :
Keiic Ne 1. Komnerenius o01iero coopanus akiiliOHEPOB
3ananue: [IpounTaTh Keic U OTBETUTH HA MTOCTABICHHBIE BOIPOCHI.
OTKpBITOE aKIMOHEPHOE 001ecTBO X roTOBUTCS K mpoBenaeHuto rogosoro OCA 3a 2015 roa. B
obmiectBe 1225 akMOHEPOB-BIAICTBIIEB OOBIKHOBCHHBIX AKITHIA.
Axrmmonep A 25 HostOpst 2015 roga HanpaBui B 0011ecTBO 2 MPEIOKESHUS B TIOBECTKY JAHS TOJOBOTO
OCA.
[Ipemnoxenue 1: «BHectn momonHeHWe B MyHKT 1.2 ycraBa o0ImiecTBa W MPEAyCMOTPETh, YTO
«OOIIECTBO CTPEMHTCS K YJIYUIIEHUIO YKOJOTUYECKON CUTYyaIlMu BO BCEX PErHOHax, rjae oOIIecTBO
HMeeT JouepHue 00IIeCTBaY.
[Ipemnoxenune 2: «BKIOYUTP B CHUCOK KAaHIWJATOB B COBET JUPEKTOPOB 3 KaHIWIATOB —
Kanngunater JI, M u H, a Takke ogHoro kanauaara K Ha nmo3uiyio He3aBUCUMOTO JUPEKTOPaAy.
VYcTaB 00mecTBa COACPKHUT CHEIHATBLHBIC TPEOOBAHMS, TPEABSIBISICMbIE K KaHIUAATaM B WICHBI
CoBeTra JUPEKTOPOB, a TaKXke€ Ha MO3ULMIO He3aBUcuMoro aupekropa. Kanmumarelr JI u K He
COOTBETCTBYIOT 3THUM TpeOoBanusMm (kanmumary JI 15 iser, xkanammat K sBIsieTcs CBIHOM TIeHe-
pallbHOTO JWpeKTopa obmiectBa). HecMoTps Ha 3TO, COBET IUPEKTOPOB MPHUHSII CIEIYIONINE
perieHus:
Pemenue 1: «Bxmounth kauauaatos JI, M u H B cniucok kanauaatoB B COBET AUPEKTOPOBY.
Pemenne 2: «He Bkmouate kaggugara K B CHOUMCOK KaHIMAATOB Ha IIO3ULMIO HE3aBUCHUMOTO
nupekTopa». CoBeT TUPEKTOPOB OOIIECTBA HE PACCMOTpEN MpeaiokeHue 1 akimoHepa. AKITMOHEp A
He ObUI M3BEIIEH O HEBKIIOYEHHM nIpeioxkeHus | B moBectky aHs rojgoBoro OCA. OOuecTBO
M3BECTUIIO aKIMOHEpa A o0 TOM, 4To KaHauaaT K He ObUT BKIIOUYEH B CIIUCOK KaHAMJIATOB HA MO3U-
A0 HE3aBUCHMOTO IUPEKTOPA.
Bormpocsr:
1. Umeet nu akiioHEp TPaBo MPEIIOKUTH BOIIPOCH! M KaHIUATOB B JaHHOM ciiydae?
2. O6cynuTe pemenre 1 CoBeTa JUPEKTOPOB.
3. O6cyaute pemienue 2 CoBera AUPEKTOPOB.
4. Yto MOXeT caenaTh akmuoHep A, 4ToObl oOkanoBarh nelictBue CoBeTa IUPEKTOPOB IO
MpeIoXKeHuto 17.

KonTpoJubnas pabora Ne2

Bapuanrt 1

1. OcHOBHBIE MOJIENIM KOPIIOPATUBHOIO YIIPABJICHUS B 3apYOEKHBIX KOMIAHUIX.

2. KiroueBble yYaCTHUKM B KOHTUHEHTAJIBHON U CEMEWHOM MOJIeNN MEHEKMEHTA.

3. KitroueBbie y4aCTHUKH B SITTOHCKOW MOJIEIN

4. I'epmaHckasi (KOHTUHEHTAIbHAs1) MOJIEIb MEHEKMEHTA.

5. CtpyKTypa BlafeHus aKIUsAIMU B SIMOHCKOW MOJIETTN KOPIIOPATUBHOTO MEHEKMEHTA.
5. AHaJIM3 [1eJI0BO# CUTYallUH — Keiic-3a/1aHHe :

Keiic «3ananHble cTaHAAPTHI KOPIOPATUBHOIO yIpaBieHus B Poccum»

Menpmie uem 3a 10 5eT OTEYECTBEHHBIE KOPIOpAlMM W3 HENOBOPOTIMBBIX MOHCTPOB
IIOCTCOBETCKOT0 00pasiia MpeBpaTHIINCh B COBPEMEHHbIE KOMITAHUU, OPTaHU30BaHHbIE Ha 3ara IHbIH
MmaHep. Hekortopsle HOy-xay Ou3Hec 3auMCTByeT ¢ 0coObIM pBeHHeM. [lo kakoMy NpHHLIUIY
BJIQJIETBIBI MPOBOAAT pedopMmbl? PaBHeHHEe HaA TpaHCHAIIMOHANbHBIE KOMIIAHUU POCCUHCKHE
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KOpIIOpaly B3sJIM elle Ha pyOexe BekoB. Eciy mocMoOTpeTs Ha Ty WIM MHYIO OTE€YECTBEHHYIO
¢bupMy ceromHsi, TO MEPEMEHBI, MPOU3OIICAIINE C HEH 3a 3TO BpEeMs, MOTYT OKa3aThCsl HACTOJIBKO
I00ANBHBIMKM, YTO KPOME BIAQJENBIICB M Ha3BaHWs HUYETO O0Omero ¢ camoi coboit oOpasma
CEeMHUBOCHMMJICTHEH JTABHOCTH y HEE YK€ MOXKET U He ObITh. bonee TOro, oHa MOXXET MPEeI0CTaBIATh
YCIIyTH WJIH NIPOJABaTh TOBAPHI YK€ COBCEM MO APYTUM OpeHI0M

Ecnu mombiTarbess 0000IUTh BCE M3MEHEHHUS, YTO MPOHM3O0LUIM C KOMIIAHUSMH, TO UX MOKHO
pa3fenuTh Ha TPU OCHOBHBIE TIpPYyNNbl. OTO BHEIPEHUWE IMPUHATHIX B MHUpPE CTaHJIApTOB
KOPIIOPATUBHOTO ~ YNPABICHUS W KOHTPOJS, IMOBBIIIEHHE COOCTBEHHOW WH(POPMALMOHHOM
OTKPBITOCTHU Ul MOTEHLUUAIBHBIX MHBECTOPOB, @ TaK)XKE BOIUIOIIEHUE B JKU3Hb HOBBIX CTaHIAPTOB
conrabHOW ToMUTUKH. CpenHuii Ou3Hec (KOMMaHWU C TOJOBBIM oOopoToM g0 500 MuIH A0JUTL.)
TaKXKe 3aCTYNHIIN Ha MyTh pecTpyKTypu3anui. OHu Havanu pegopmMbl 4yTh 1mo3xe — rae- To ¢ 2003
I., HO C 3TUM OTCTAaBaHHEM B JIBa I'OZIa YCIIELIHO JBUXKYTCS TE€M K€ IyTeM «paBHEeHUs Ha EBpory»

[TaptHep Ernst & Young A. MBneB Tak OneHUBaeT HEOOXOAMMBIE PabOTHI, KOTOpHIE HAI0
IIPOBECTH OTEUECTBEHHBIM OpraHU3alMsIM B CIEAyHOIIeM rofy: «Jlius KpymHbIX KoOMIaHui Oyzaer
aKTyaJbHOM 3a/a4a CHIDKEHUS 3aBHCHMOCTH OT 3aeMHOro (MHAHCHpOBaHHMs. MHOTHE W3 HHUX
CEeroJIHSI CHJIBHO MEPEKPEUTOBAHbI, U HEOOXOIUMOCTh PECTPYKTYPU3ALUH UX JOJITOB U IOBBIILICHHS
KPEAUTHOIO PEUTHHIa MPHU BBIXOJIE€ HA MEXYHAPOJHbIE PBIHKM CTAHOBUTCS IJaBHOW 3anadeit. s
3TUX Liefiell HeoOXOIUMO HpeX/ie BCEro M3bICKMBAaTh BHYTPEHHHE PE3E€PBbI JUKBUIAHOCTH. Tarke
BOXHBIMH 33/1a4aMU OCTAIOTCSl CHIDKEHHE Ce0ECTOMMOCTH TOTOBOM NPOMYKIMH W peau3arus
[IporpamMM YIpaBJeHMs 3aTpaTaMH, OCOOCHHO €ClIM YYUThIBaTh Ipsayliee npucoeannenue Poccun k
BcemupHoii ToproBoii opranuzanuu. Yto kacaeTcs 0OTEUECTBEHHOTO MaJIoro U CpeiHero Ou3Heca, TO
ero 3a1a4u OyJyT JIeXkaTh B IJIOCKOCTH MOBBIIIEHUS IPUBJIEKATEIbHOCTH KOMIIAHUH U 6€3011aCHOCTH
uHBecTuIMi. UM HE0OX0AMMO MOBBIIIATH CBOIO MPO3PauyHOCTb U CHHXKAaTh COOCTBEHHBIE PUCKH IS
IpUBJIeUYeHUs] (PUHAHCUPOBAHUS, YMEHBILIEHUS] CTOUMOCTH 3aliMOB, IOCKOJIBKY MHBECTULIMH JAaHHOMY
CEKTOPY HEOOXOIUMBI KaK BO3IYX)»

WubIMu cioBamu, 6a3a y KpyIHBIX KOpHopauuil y)xe 3ajoxeHa. Tenepb 3ajaya — A0OUTHCSA OT
BBICTPOCHHBIX B COOTBETCTBHH C COBPEMEHHBIMU CTaHIApTaMH OH3HEC-TIPOIECCOB MAKCHUMAIBHOM
otaaud U 3¢ ¢pextuBHOoCcTH. CpeiHUE KOMIIAHUM COOTBETCTBEHHO MEPEHAYT K PEIeHHI0 3TUX 3aJay
HECKOJBKO JieT cmycTs. OTKpeITocTh Om3Heca CeromHs OONBIIMHCTBO KOPIOPAIUA OXOTHO
NPEJOCTaBIAIOT MHGPOPMALMIO O CBOMX BJaJeNbliaX, NPUOBUIAX, MJaHaX Ha CIEAYIOIIMHA TOJ.
OOBIYHO MOBBIIIEHNE UHPOPMAILIMOHHON OTKPBITOCTH CBSI3aHO C BBIXOJIOM Ha 3alajHble OUpXKH, T.€.
c nposeneHueM [PO. Pexxe k mepemMeHaM NpUXOAMTCS NpuOeraTb B CBA3U C 3aMMCTBOBaHMSAMHU Y
3anagHbeIx 6aHkoB. Ho kpeauToBaThCcs HampsIMyIO 3a pyOexoM y KOMIaHUN HEOOXOAMMOCTH 4acTo
HeT. Jns pasButus QuianambHOM CeTH WM, HalpuMmep, PaCHIMpeHHs MPOMU3BOJCTBA XBaTaeT U
cOoOCTBEHHBIX pecypcoB. lloromy Ha mnepBoe MeCTO BBIXOJUT HUMEHHO IepBas IpPUYUHA.
IToka3aTenbHO, YTO OOJBLIIMHCTBO BIIAJIENbLIEB COIJIAINAIOTCS MPHOTKPBITH MH(pOpMAIMIO O cede
CKpemnsl cepjlie, a IOTOMY OTTATMBAIOT MEepeMeHbl A0 mocienHero. [IlpuMepoB AOCTaTOYHO MHOTO.
Tak, B rpymnmne «EBpa3» ocHOBHbIE niepeMeHbl ipou3onuin B 2005 1., HakaHYHE BbIX0J1a KOPIIOPALH
Ha JloHaoHckyto Oupxy. VIMeHHO Torja KoMmaHHs Mepeluia Ha MEXKIyHapoJHble (PUHAHCOBBIE
CTaHJApThl, MpHBIEKIAa B COBET JAMPEKTOPOB TPEeX HE3aBUCUMBIX YIEHOB, OpraHM30Baja
CHelMabHble KOMMTEThl IO BO3HArpaKICHHUsM, cTpaTerun U ayauty. IlokasarenbHo, dTO,
Hanpumep, B «CeBepcTainmy NepeMeHbl TaKKe COBHAIU C BBIXOJOM Ha OUPXKY, TOJIBKO MPOU3OIILIO
3TO Ha Troj mo3xe. Torma B KOMIIAHMM MOSIBWIIMCH MATh 3aBHCUMBIX JTUPEKTOPOB, CIyx0a
BHYTPEHHET0 ayJuTa, MOJA0TYETHAsI ITUX COBETY JAUPEKTOPOB, U OMATH-TAaKW KOMUTETHI MO ayAUTY U
Ha3HAYEHUSIM M BO3HArpakJaeHUsIM. JII000MBITHO, UTO B KPYIHBIX XOJAMHIaX, KOTOPbIE BHIBOJAMIN Ha
IPO nump yacTh KOMOAHUN, BXOASIIMX B IPOMBIIIICHHBIE TPYIIIBI, OTKPBIThIE (PUPMBI COCEJICTBYIOT
— WJIM JIOJITO€ BpPEMSI COCEACTBOBAIIM — C IMPENEIbHO 3aKPbITHIMU OpraHu3anusmMu. Tak ObLIO B
«Anpda-rpynm» u ADPK «Cucremay. IlpaBma, B Takux KOMIAaHHUAX «MEHEE pa3BUTHIE» B
KOPIOPaTUBHOM KJIFOYE YYACTHHUKHM XOJJMHra MOCTENEHHO MOJTATHBAIOTCS MO YPOBHIO K Oosee
npoaBuHYTHIM. [lonydaercs, 4ro mporecc peopMUPOBaHHUS MPOCTO OKA3bIBAETCS PACTAHYTHIM Ha
JTUITHUE TOJ WK ABa. Bripodem, cornacHo uccnegopanusM Standard and Poor's (S&P), ocoberHOoCTh
pa3BUTHS OTEYECTBEHHBIX KOMIAHMH 3aKIOYaeTcsl B TOM, YTO OHM OOECHEeYHBAIOT YpPOBEHb
OTKpBITHsSI OW3HEca, JUIb MMUHUMAaJIbHO HEOOXOIMMBIM AJisi JOMyCKa K KOTHMPOBKAM Ha MHUPOBBIX
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Oupxkax M JAPYrUM MEXAYHapoAHbIM (UHAHCOBBIM omepanusM. BBeneHue Kakux-au0o
KOPIOPATUBHBIX HMHCTUTYTOB CBEPX 3TOr0 MHUHUMyMa MOHO BCTPETHTh JHIIb B €IUHUYHBIX
ciydasx. MHorma sTo AenmaeTcsl MOYTH JIEMOHCTpaTUBHO — Hampumep, B «PocHedtu» B coBeTte
JTUPEKTOPOB MIPUCYTCTBYET BCEIO OJIMH HE3aBUCHUMBIN TUPEKTOP.

NMux KOMIIaHUHU:

[Tocnennsis rpynmna HW3MEHEHUH, CBA3aHHBIX C BHEJIPEHMEM IIE€PENOBBIX IPUHIIMIIOB
KOPIOPATUBHOIO YIPaBJICHUSI, 3aCIyKUBAET 0COOOro pasroBopa. IJTO T€ HOBIIECTBA, KOTOPHIE
KOMITAaHUU BHEJAPSIOT 3aT€M, YTOOBI YIYYIIUTh CBOM UMHK. [IpudueM B OCHOBHOM 3TO JeNaeTcs B
pacueTe Ha peaklIMI0 HWHOCTpaHHBIX mapTHepoB. OOBIYHO HHTEpPEC K BCEBO3MOKHBIM
0JIarOTBOPUTEIBHBIM U SKOJOTHYECKHUM IPOEKTaM MPOCHINAETCS Yy KOMIAHUM MpU aKTUBHOM
pacmupenun 3a pyoexxoM — B nepByro odepenn B EBpone u CIIIA. UtoOs! yOequTh MECTHBIE BIIACTH
OKa3aTh NOJJIEPKKY IPHU MOKYNKE TOrO0 WJIM MHOTO aKTHBA, 4YaCTO MMEET CMBICH JI0Ka3aTb CBOKO
JOSUIBHOCTb M IIPOJAEMOHCTPUPOBATh BBICOKYKO CTENEHb COLMAIBHOM OTBETCTBEHHOCTH. B
MPOTUBHOM Cllydae MOXXHO HATOJKHYTbCS BHaudaje Ha MPOTHBOJCHCTBHE MpO¢COI030B, a Kak
CIIEZICTBUE — W BJACTEH TOTO TOCyJapcTBa, TJI€ XO4YeT ocecTh Om3Hec. HarneraTh HampspkeHue y
ce0s B cTpaHe paau uaBectopa u3 Poccuu B EBporie HukTo He Oynet

CoOctBeHHO, OM3HEC ATOro MOTHBA He oTpuiaeT. [lokaszarensHo uccienopanne World Wildlife
Fund, B koTopom npunsinu yyactre 70 KpynmHEHIINX POCCUUCKHUX KOpropauuid. TpeTh U3 HUX MPSMO
MIPEITIOJIOKUIIN, YTO IKOJIOTMYECKasi OTBETCTBEHHOCTh IO3BOJIUT UM YBEIUYUTh O0BEMBI SKCIIOPTA U
MOJIYYUTh JOCTYIl K MHOCTPAaHHBIM pbIHKaM. UyTb MEHEE MOJOBUHBI OINPOILIECHHBIX BBICKA3aJIUCh
HEMHOr0 TyMaHHEE, Ha3BaB JKOJIOTMYECKUE IPOrpaMMbl YaCThI0 PETHOHAIBHOW M COLMAJIbHOM
MOJINTUKY KOMITaHUU. bosiee moIoBUHBI yYaCTHUKOB COOOIIMIIN, YTO PETYISPHO MyOIUKYIOT OTUETHI
00 3KOJOrHYECKON YCTOWYHBOCTH.

Brpouem, OGonpmmacTBO 3KcneproB WWF  oTmeuaror, 4TOo, HECMOTps Ha 3asBICHUS H
JieKJIapaluy, dKojgoruueckas oocraHoBka B Poccun xyxe, yem B qpyrux crpasax bPUK. Bopouewm,
M3 BCEX HANpPAaBICHUM COLMAIbHONM AaKTUBHOCTU KOMIIAHUHM 3KOJIOTMYECKOE, IMOXKalyd, caMoe
pasBuroe. [lpuunHa mpocta — MojaepHHU3alus O0OpYyIOBaHUS Ha IMPOU3BOJCTBE aBTOMATUYECKU
MPUBOAUT K YCTAHOBKE HOBOW TEXHHKHU, HApPUMEpP CTAaHKOB WJIM MPOKATHBIX CTAaHOB. MHbIMU
CJIOBaMU, CHH)KEHUE BBIOPOCOB IPOUCXOAUT aBTOMATHUUECKH, Ja’Ke €CJIU BIIAJEIbIbl HE CTaBAT TaKOU
3aJjaud. A BOT Ha OJaroTBOPUTENbHbIE NPOEKTHl KOMIIAHMM >KEPTBYIOT B OCHOBHOM IO Mepe
HeoOoxoauMocTH. OOBIYHO OM3HEC OTOXKIECTBIISET OOJIBIIYIO YaCTh CBOMX COIMATBHBIX MHUIIMATHB C
BHEIPEHHEM KOPIIOPATUBHBIX CTAHJAPTOB ITUKH U BeIeHUs Ou3Heca.

Hampumep, «PenoBa» aHoHcupoBana cBoe pemieHne npucoeaunutbes K Global Compact. Oto
nporpamma OOH, HampaBieHHas Ha yaydllleHHE JAeJIOBOM MNpakTHKH B cdepe CcoONI0aeHHS
TPYJOBOI'O 3aKOHOJATEJIbCTBA, YCIOBUU TpyJla M Ja)ke IMpaB 4esoBeKa. TeopeTHYecKH HHTEPECHI
pa3pabOTYMKOB 3TOr0 MPOEKTa JIOCTATOYHO LIMPOKH M PACIpPOCTPAHSIOTCS B TOM YHCIE M Ha
9KOJIOTMYECKHE TPOEKThI KOMITaHUH.

Bonpocs! u 3aganus:

1. Kakue cranmapThl KOPIOPAaTUBHOTO YIIpaBeHUs BbI 3HaeTe? st uero oHu HY>KHBI?

2. IloueMy poccuiickue KOMIIAHUM BHEIPSIOT TIEPEIOBbIE IPUHUUIBLI KOPIOPATHUBHOIO
yrpaBieHus?

3. C xakumMu mpobOreMaMH CTAlKHBAIOTCS POCCHUNMCKHE KOMIAHWUM TIPH BBICTpPAaUBAHUU
3¢ (HEeKTUBHON CUCTEMBI KOPIIOPATUBHOI'O YIIPaBICHUS?

4. BplnenuTte OCHOBHBIE TEHAEHLUU pa3BUTHSA KOPIIOPATUBHOTO YIPABIEHUS B POCCHUHCKUX
KOMITaHUSIX.

Bapmuanr 2

1. CtpykTypa cOOCTBEHHOCTH M KOPIOPATUBHOTO KOHTPOJIS.
2. Knaccugukaius KopnopaTuBHOW COOCTBEHHOCTH.

3. Dranbl pa3BUTHS KOPIOPATUBHOIO yrpasieHus B Poccumn.
4. KopriopaTuBHast COOCTBEHHOCTb KaKk OOBEKT yIpaBJIeHUSI.
5. Kopriopanus kak MIMyIIECTBEHHBIN KOMILJIEKC.
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6. AHaJM3 1eJ10BOM CUTyalluu — Kelic-3aJaHue :

Keiic Ne 1. Komnerenius o01iero coopanusi akiliOHEPOB

3amanue: [IpounTaTh Keic U OTBETUTH HA MTOCTABJICHHBIE BOIPOCHI.

OTKpBITOE aKIMOHEpHOE 001IecTBO X rOTOBHUTCS K mpoBeneHuto rogosoro OCA 3a 2015 rox.
B obmiectBe 1225 akimoHepoB-BIIaelIblIeB OOBIKHOBEHHBIX aKIUH.

Axmmorep A 25 HosiOpst 2015 roma HampaBuia B 00MIECTBO 2 MPEJIOKEHHUS] B TTOBECTKY JTHS
rogosoro OCA:

[Ipemnoxenue 1: «BHecTn momosiHeHHE B MyHKT 1.2 ycTraBa oOIIecTBa U MPEIyCMOTPETh, YTO
«OOIIECTBO CTPEMHTCS K YJIYUIICHUIO YKOJIOTHYECKON CHUTYyallMM BO BCEX PErMOHAaX, e OOIIECTBO
UMeeT J0YEepHHE 00IIEeCTBaY.

[Ipennoxenue 2: «BKIOYUTH B CIHCOK KaHJIWUJATOB B COBET AUPEKTOPOB 3 KaHAUIATOB —
Kangunater JI, M u H, a Taxke ogHoro kananaara K Ha mo3unuio He3aBUCUMOTO JUPEKTOPAY.

VYcraB o0miecTBa COAEPKUT CHEIUANIbHBIE TpeOOBaHUsS, MPEAbSIBISIEMbIE K KaHAHWIAaTaM B
yieHbl CoBeTa IUPEKTOPOB, a TAKXKE Ha MO3ULMIO He3aBUcuMoro aupektopa. Kanauaarer JI u K He
COOTBETCTBYIOT 3THM TpeOoBanusaMm (kanawmary JI 15 ner, kanmaumar K sBiseTcs chlHOM reHe-
panpHOTO JaupekTopa obmiectBa). HecMoTpss Ha 93TO, COBET IUPEKTOPOB MPHUHSIT CIEAYIOIINE
pelLIeHHUS:

Pemenue 1: «Bximtounts kanauaatos JI, M u H B circok kanauaaToB B COBET TUPEKTOPOBY.

Pemenne 2: «He BxmouaTh kanguparta K B cIMcok KaHAMIATOB Ha MO3UIIMIO HE3aBUCHUMOTO
nupekTopa». CoBeT TUPEKTOPOB OOIIECTBA HE PACCMOTpEN peaiokeHne 1 akimonepa. AKIMoHep A
He OBbLT M3BEIIEH O HEBKIIOYEHHH mpemioxeHus | B moBectky aHsi romoBoro OCA. OG6mectBo
M3BECTHJIO aKIMOHEpa A 0 TOM, 4To KaHauaaT K He ObUT BKIIFOUYEH B CITUCOK KaHIHMJIATOB HA IMO3U-
LU0 HE3aBUCUMOTO JIUPEKTOpA.

Bompocstr:

1. Umeet 1u akunoHEep NpaBo MPEAJIOKUTh BOIPOCH! M KAHAUAATOB B IAHHOM ciiy4ae?

2. O6cynute pemenue 1 CoBera JUPEKTOPOB.

3. O6cyaute pemienue 2 CoBera AUPEKTOPOB.

4. Yro moxeT caenarb akuuoHep A, uToObl oOkanoBarh JeiictBue CoBeTa IUPEKTOPOB IO
npeasiokeHuo 17.

S TunoBbIe 321aHUSI K HHTEPAKTHUBHBIM 3aHATHAM
Temamuka ouckyccuii

Tema 1. [loHsiTHE KOPIOPATHBHOIO0 MeHEIKMEHTA U ero peryjiuposanue B Poccun
. OCHOBHBIE 3aKOHOMEPHOCTH KOPIOPAaTUBHOTO B3auMoeiicTBus. KoHpaukT nHTepecos.
. lenu n 3agaun  KOPIOPATUBHOTO MEHEKMEHTA.
. CounanpHO-3KOHOMHYECKUE (PAKTOPHI CO3/1aHUS KOPIIOPATUBHBIX CTPYKTYP
. OTnMumne KoprnopaTUBHOTO MEHEPKMEHTA OT KOPIOPATUBHOTO MEHEPKMEHTA
. CucreMa KOpHoOpaTHBHOTO MEHEKMEHTA, IPUHLUIBI U (PAKTOPHI €€ IMOCTPOCHUS

a b~ WN PR

Tema 2. TeopeTnyeckne 0CHOBbI KOPIOPATHBHOI0 MEHEIKMEHTA
. TpebGoBaHMsI K KOPIIOPATUBHOMY YIIPaBJICHHIO, KOTOPbIE MPEABSABIAIOT HHOCTPAHHBIE HHBECTOPBI.
. Kopnopauust ¢ opraHn3aiiuOHHO-3KOHOMHYECKON TOYKU 3pEHUS.
. Oco0eHHOCTH KOPHOPATUBHOIO MPeANPUHUMATEILCTBA
. BHyTpeHHUEe HHCTUTYTBI KOPIIOPATUBHOI'O YIIPABIICHUS.
. BHemHne HHCTUTYTBI KOPIIOPATUBHOTO YIIPABIICHHUS.

O~ wbNPEF

Tema 3. Mojeid KOPNoOpaTUBHOI0 MeHEKMEHTA
6. OcobenHocTH (hOPMHUPOBAHHSI €BPOTICHCKOTO MpaBa B chepe KOPIIOPATHBHBIX OTHOIICHHH.
Koaekchl KOpropaTHBHOTO YIIPABJICHHS PA3BUTHIX €BPOIICHCKHIX CTPaH.

~
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8. Ctpykrypa BinajeHus akuussMu B AMeprkanckoi Mozenn. CocTaB cOBETa TUPEKTOPOB.
9. 3akoHomarenpHas 6a3a, TPeOOBaHUS K PACKPHITHIO HH(POPMAIIMH B aMEPUKAHCKHUX KOPIIOPALIUSX.
10.  BzaumopeicTBHS MEXIy yYaCTHUKAMHU B AMEPUKAHCKHUX KOPIIOPALIUSIX.

Tema 4. KopnopaTuBHasi cOOCTBEHHOCTb U Kopnopauuu B Poccun
6. CoBpeMeHHOE COCTOSIHME U TeHACHIIUHU Pa3BUTHsI KOPIIOPATUBHOTO MeHEPKMeHTa B Poccum.
7. KoHTpob KaK IpUHAJIEKHOCTh BJIACTU €€ CYOBEKTY.
8. DKOHOMHYECKHE aCMeKThI YIPaBICHHs KOPIIOPATUBHONH COOCTBEHHOCTHIO
9. PpIHOK KOpHIOpaTUBHOW COOCTBEHHOCTH.
10. Dransl peain3aluy MpoLecca KOpInopaTUBHONH COOCTBEHHOCTBIO.

Tema 5. MeToabl KOPNIOPATHBHOTO ynpaB/ieHusi. HoBble KOHIeNIMHY KOPIOPATHBHOIO
ynpasJieHUs
1. Poccuiickue u 3apyOeXHbIE MOJEIN PEUTHHIOBOW OIEHKM OpraHU3alliii, BXOJISIIMX B COCTaB
KOPIIOpaIUH.
6. Llenu u 3amaun pUHAHCOBOTO MEHEKMEHTA B KOPIIOPALIUSIX.
7. CylHOCTh U B3aUMOCBSI3U MHBECTULIMOHHOM U JMBUICHIHONW NOJIUTUKH.
8. Turbl MPOU3BOICTBA M UX CBS3b C OPTaHU3AIMOHHBIME CTPYKTYPaMH.
9. D¢ ¢hexkTUBHOCT, HOBBIX OPraHU3allMOHHBIX (OPM: IPH TOPU3OHTAIBHOW HWHTErpaluu, HOpU
BEPTUKAIbHOM, IPU CMEIIAHHOM popme.

PA3JEJ Il. ®OPMbI U MEXAHU3MbI KOPIIOPATUBHOI'O MEHE/I’KMEHTA

Tema 6. Opranbl ynpasJjieHusl B KOPNOpanusix
. Llenu npoBeaeHMs CTpaXOBaHUsI JUPEKTOPOB KOMIIAHHH.
. Coznianue cucTeMbl pe3epBOB KOPIIOPALIUU.
. OrpannyeHus: KOMIETEHIIMH UCTIOJHUTENIBHBIX OPraHOB 110 COBEPILICHUIO CHEIIOK.
. Cozntanue cucTeMbl ONIEPATUBHOIO YIIPABJIEHUS B KOPIIOPALUH.
. Bp1Oop onepaTHBHOI cUCTEMBI YIPABICHHS B KOPIIOPALHH.

OOl WP

Tema 7. KopnopaTuBHbIii MeHE:KMEHT B aKIIHOHEPHBIX 001IeCTBAX
. KonTponb Haj nesarenbHOCThI0 aKIIMOHEPHOTO 00IIeCTBa.
. AITOpUTM TIPOBEICHUSI aHAIIM3a TPUOBUTBHOCTH.
. TUBI ¥ KaTEropuu aKklvu.
. ©OpMBI BBIITYCKa U OIMUCCHS aKIUH.
. [lepBuuHbIE 1 BTOPUYHBIC PHIHKW AKIIUH.
. PoJIb HHCTUTYIIMOHATIBHBIX HUHBECTOPOB B PA3BUTHUH KOPIOPALIHIA.

O DN BN WN =

Tema 8. CTpaTternueckoe ynpapjieHue Kopnopaunuei
1. OcHOBHBIE COCTaBIJISIONINE CTPATETMYECKOI'O0 PBHIHOYHOIO YIPABJICHUs: BHEIIHHH aHalu3,
BHYTPEHHUN aHalu3, CTpaTerMyecKue albTEePHATUBBI, HAIPaBJIECHUS pPOCTa, (PYHKIHOHAJIbHBIE
CTpaTEruu.
2. Opra"u3aloOHHbIE CTPYKTYpPHl KaK CPEJCTBO peain3alliyd BBIOPAHHON CTpaTEerdul POCCHUHCKHX
MPEINPUATHH.
3. COanancupoBaHHas CUCTEMa MOKa3aTeNel 1 pean3aly CTpaTerui KOprnopauu.
4. Ponb coBeTa IUPEKTOPOB B PUHSATUHU CTPATETMUECKUX PEIICHUN.
5. [lopTdenbHblii XOIIUHT, NHBECTULIMOHHBIHN, MTOPT(ETbHO-NHBECTULINOHHBIH.

Tema 9. IlpunsiTHe ynpasjieH4eCKHUX pellieHHd B KOPIIOPALMHU
1. IlopsAnok npuATHS MEHEAKMEHTOM KOPIOPALK PELICHNS HA MHBECTUPOBAHHUE.
2. IlopsanoK NPUHATHUS BBICIIMM MEHEI)KMEHTOM KOPIIOPAIUH YIIPABIECHYECKOTO PEIICHMS.
3. Opranun3zanus pa3paboTKH yIpaBIeHYECKOTrO peIIeHus] B KOPIOpalnu.
4. OueHka KauecTBa YIpaBJICHYECKUX PEHICHUH B KOPIOPALUH.
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5. @akTophl, BIUSIOUINE Ha KAYECTBO YIPABICHUYECKOTO PEILICHUSI.

Tema 10. Lenenonaranue, MOTUBAIUA U CTUMYJIMPOBAHME B CHCTEME KOPIOPATUBHOIO
MEeHe:KMeHTa
1. Llenenonaranue Kak Kjito4yeBas mpodiieMa MEHeI)KMEHTa.
2. llenenonaranue B CHCTEME MOTHBAIIHH.
3. Cucrema yrpaBieHUss MOTHBAIMEH IepcoHana KOMIAHUH.
4. Mexaau3Mbl (HOPMHUPOBAHHS CUCTEMBI IEJICH U CTPATErHid aKIIMOHEPHOTO OOIIEeCTBA.
5. Beibop »ddexTtuBHBIX (HOPM CTUMYIHPOBAHUS YYACTHUKOB W PAOOTHHUKOB aKIIMOHEPHOTO
oO1iecTsa.

Tema 11. @opMupoBaHue KOPINOPATUBHOM KYJbTYPbI B KOMIIAHUSX
1. O6benuHeHNEe HA OCHOBE BEPTUKAIILHOM MPOU3BOICTBEHHON HHTETPAIlUH.
2. Konekc kopnopaTuBHOTro noBeaeHust B Poccuu.
3. @akTOopHI, BIUAIONINE HA (OPMUPOBAHUE KOPIIOPATUBHOU KYJIbTYPHI.
4. Ucnionb30BaHUE KOPIIOPATUBHON KYJIBTYPHI JUISl TIOBBIICHUS () (DEKTHBHOCTH IEATEIHHOCTH
KOPIIOPAIIHH.
5. bazoBbie moHsTHS PR-nesTennbHOCTH B cpepe KOPIIOpaTUBHBIX OTHOIICHUN: UMUK, KOPIIOPALIHS,
KOpPIOpaTUBHAsT MUCCHSI.

6 TunoBble 3aJaHUA K HHTEPAKTHBHBIM JIEKIUSIM

[TpumepHbIii aH npoOaeMHON ek Ha TeMy «lloHsATHE KOpHIOpPaTUBHOTO MEHE)KMEHTA U €T0
peryiupoBanue B Poccuun
Bpewmsi: 2 gaca.
VY4eOHble LeaH 3aHATHS: U3YYUTh OCHOBBI KOPIIOPATUBHOI'O MEHEIKMEHTA U €r0 PeryJInpoBaHue

B Poccumn.
dopma npoBeieHNs 3aHATHS: TPOOIEMHAas JICKIIUS.
Y4eOHble 3alaHus: U3Y4YUTh MOPHPOAY, MOJAEIb U  OJTalbl  MPOIECCATPOSKTUPOBAHUS
OpPraHM3alMOHHBIX cucTeM. MHCTpyKIMu 1Mo MpOBENEHUI0 M XOAy 3aHATHA. B Hauvane 3aHATHA
00OCHOBBIBAIOTCS 11€Jb M 3a/1a4d MPOOJIEMHON JIEKLMH, OnpeAessercs nmpodaema s 00CyKIeHHs.
[IpenogaBaTens u3araeT marepual, 3aJaeT BOMNPOCHl CTYJIEHTaM, MOCBSILEHHbIE NpoOjeMaTuKe
JIEKIIMH, 3aTEM HAYUHAETCS CBOOOIHAS IMCKYCCHUS Ha MOCTABJICHHYIO MPOOIeMYy.
MeTtoaudeckue peKoMeH AN
-CTYJEHT JAOJKEH U3YUHTh JINTEPATypPy MO TEME;
-BBIIBUTb OCOOEHHOCTH YIPaBJIEHUS IPOEKTUPOBAHUEM OPTaHU3ALMOHHBIX CUCTEMAaM.
Bormpoc s mpoBeneHus AUCKYCCHH:

1. BoiaenuTh NOHATHE U CYIIHOCTh KOPIOPATUBHOTO MEHEKMEHTA.

2. Kakum 00pazom mpoucxoauT GopMUpOBaHHE KOPITOPATUBHOTO MEHEKMEHTA.

3. HazoBuTe OCHOBHBIE TPOOIEMBI, HHCTUTYTHI.

4. TlepeuncnuTte 3Tanbl TPOBEACHUS KOPIIOPATUBHOTO MEHEHKMEHTA
Hcnonp3oBanue crivcka JUTEPaTyphl, COTJIACHO npuitoxkeHune Ne 1.

[TpumepHBIii 11aH PoOIeMHOM JIeKIMu Ha TeMy «Mojienu KopnopaTUBHOTO MEHEKMEHTa»
Bpewms: 2 gaca.

VY4eOHble Lenu 3aHATHS: U3YYUTh OCHOBHBIE MOJIEIH KOPHIOPATUBHOIO MEHEIKMEHTA
dopma npoBeieHHs 3aHATUS: IPOOIEeMHAas JIEKLHUSI.
VY4eOHble 3aaHUS: H3YyYUTh HPHUPOAY, MOJENIb M 3Tallbl OPraHMW3alMOHHOIO IMPOEKTHPOBAHUS.
WHCTpyKIIMU 1O MPOBEACHUIO U X0y 3aHATHs. B Hauane 3aHsATHA 000CHOBBIBAIOTCS LIENb U 3a/1a4d
npoOJIeMHON JIEKIMM, Ompeaensercss mpobnema st oOcyxaenus. I[lpenmomaBarens wu3iaraer
MaTepHal, 3aJaeT BOIPOCHI CTyJIEHTaM, MOCBSIIEHHbIE MPOOIeMaTHKE JIEKIIUH, 3aT€M HAUMHACTCA
CBOOO/THAS TUCKYCCHS Ha MOCTABJICHHYIO TIPOOIEMY.
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Mertoanueckre peKOMeH1aluu:
-CTYIAEHT JOJDKEH U3YYUTh JIMTEPATYPY II0 TEME;
-BBISIBUTH OCOOEHHOCTH YIPABJIEHUS OPTaHU3alMOHHBIM IPOEKTUPOBAHUEM.
Bormpoc s npoBeneHus TUCKYCCHM:
1. Be11e1MTh OCHOBHBIE MOJIEJIN KOPIIOPATBUHOTO MEHEIKMEHTA.
2. HazoBute »stamel  (HOpMUPOBaHHS KOPHOPATBUHOTO MEHEIKMEHTa B MEPEXOIHBIX
HKOHOMHKAX.
3.Ilepeuncnure KIacCUPUKALINIO MOICICH.
Vcnonb30BaHue CIUCKa JIUTEPATyphl, COrNIacHO mpuioxenue Ne 1.

TunoBbie BOIIPOCHI IJIA IIPOBEACHUA aHAJIU3a NE€JTOBBIX chyaunﬁ HAa OCHOBe Kelc-MeToaa

Tema 1. [loHsiTHE KOPIOPATHBHOIO0 MEHEIKMEHTA M ero peryauposanue B Poccun
NuauBuayanbHoe 3alaHue (AaHAJIU3 1€JI0BOM CUTYalluN — Keilc-3a1aHue):
ChopmynupyiiTe U mpe3eHTyiTe, B UYeM 3aHMHTEPECOBAHbI OCHOBHBIE YYaCTHUKHU

KOPIOPaTHUBHOI'O YIIPABJICHUS C TOUYKH 3PECHUS:

1) moy4yeHus: JOXO/I0B;

2) NpuHATHS HA ce0s1 PUCKOB U BO3MOXHOCTH UX JTUBEPCUPHUKALMH;

3) HanpaBJIEHUI U CTPATErMy Pa3BUTHS KOMIIAHUY;

4) B3auMOJIeHCTBUSA C IPYTMMHU YYaCTHUKAMHU U BO3MOXKHOCTH OKa3bIBaTh Ha HUX BIIUSHUE;

5) npupalleHus Kanurania;

6) obecrieueHHsI KOPIIOPaTUBHOM 0€30MaCHOCTH.

JUiss  BBITIOJHEHUS 3aJaHusi PAaCCMOTPUTE TPU OCHOBHBIE rpynmbl: «COOCTBEHHHUKH,
«Menemxkepbl», «Credkxonaeps». Bo3MmMoxHO  QopmupoBaHue 0Oojee  MEIKHUX  IPYIIL
«KoHTponupyromuid akuuoHep», «MHUHOpUTapHBIE aKIHMOHEpBD», «Menemxkepol», «llepconai»,
«KonTtp-arents», «l'ocymapctBo», «MecTtHoe cooOuiecTBO». MTOroBblii HOKYMEHT: Npe3eHTalus
MHTEPECOB YYAaCTHUKA KOPIIOPATUBHOTO YIIPABIICHUS.

Tema 2. Teopeanecmle OCHOBBI KOPIIOPATUBHOI'0 MCHE/I’KMEHTA

NuauBuayanbHoe 3ajaHue (aHAJM3 1eJ10BOM CUTyalluu — Kelic-3alaHue):

Keiic «3anaiHble cTaHapThl KOPIIOPATUBHOTO yIpaBieHus B Poccuu»

Menbiie yem 3a 10 jer oTeyecTBEHHbIE KOPIOpPALMU W3 HENOBOPOTIMBBIX MOHCTPOB
MIOCTCOBETCKOr0 00pa3iia MpeBpaTUIMCh B COBPEMEHHbIE KOMITAHWHU, OPraHU30BaHHbIE Ha 3aIlaIHbIH
MaHep. Hekoropele HOy-xay Ou3HeC 3aMMCTBYeT C OcOObIM pBeHHEeM. [lo kakoMy NpUHLHUITY
BJIaJIEJIbLIbI TPOBOJAT pedhopMbI?

PaBHeHne Ha TpaHCHaIMOHAJIbHBIE KOMIIAHMM POCCUHCKHE KOpPHOpAluu B3sUIM €IIe Ha
pyoOexe BekoB. Eciy mocMOTpeTh Ha Ty MM MHYIO OT€YECTBEHHYIO (DUPMY CErOJHs, TO NepEeMEHBI,
MIPOM30UIE/IIINE C HEMl 3a 3TO BpeMs, MOTYT OKa3aTbCsl HACTOJBKO TIJ00AlIbHBIMU, YTO KpOME
BJIaJIENIbLIEB U Ha3BaHMs HMYEro oOuiero ¢ camoil coboi oOpaslia CeMHUBOCBMHIIETHEHW JaBHOCTH y
Hee YK€ MOXKET U He ObITh. boiee Toro, oHa MOXET MPeIOCTaBIATh YCIYTH WU MPO/JIaBaTh TOBAPHI
y’Ke COBCEM IOJI APYIUM OpeHa0M

Ecnu noneiTarbes 0000UIUTH BCe U3MEHEHUS, YTO MPOU3OILIH C KOMIIAHUSAMHU, TO UX MOXKHO
pa3fenuTb Ha TPU OCHOBHBIE TpPYyNNbl. ODTO BHEJIPEHHWE TNPUHATHIX B MHpPE CTaHIAPTOB
KOPIOPaTUBHOIO  YNpPaBIE€HUS W  KOHTPOJS, TIOBBIIIEHHE COOCTBEHHOW HMH(OPMAIMOHHOM
OTKPBITOCTH JUIsl MOTEHLIUAIBHBIX HWHBECTOPOB, a TaK)XK€ BOIUIOIIEHUE B JKU3Hb HOBBIX CTaHIApTOB
conraibHOW ToNUTUKH. CpenHuii Om3Hec (KOMMaHWUU C TOMOBBIM oOopoToM a0 500 MuH J0JUT.)
TaKXe 3aCTYNUIIN Ha MyTh pecTpyKTypu3anuu. OHU Havanu pegopMbl 4yTh 1o3xe — rae- To ¢ 2003
I., HO C TUM OTCTaBaHHEM B J[Ba T'OJia YCHEIIHO JIBMXKYTCS TEM K€ IyTeM «paBHeHUs Ha EBpomy»

[TaptHep Ernst & Young A. VBieB Tak oleHMBaeT HEOOXOIUMBbIE pabOTHI, KOTOpbIE HAJI0
MIPOBECTU OTEUYECTBEHHBIM OpPraHM3AIMsAM B ClEAyloleM roay: «/Iias KpymHbIX KoMmaHuil Oyner
aKTyaJbHOM 3a/laya CHIDKEHHUS 3aBHCHUMOCTH OT 3aeMHOro (MHaHCHpOBaHHs. MHOrMEe W3 HHUX
CEero/IHsI CUJIbHO MEPEKPETUTOBAHbI, U HEOOXOIUMOCTh PECTPYKTYPU3ALMH UX JIOJTOB U TOBBIIICHUS
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KPEAUTHOTO PEUTHHTA MPH BBIXOJIE€ HA MEXIYHAPOJHbIC PHIHKM CTAHOBUTCS IJIaBHOW 3amayei. [[ns
ATHX IIeNieil HeOOXOIUMO MpPEeXk/e BCEro M3bICKMBATh BHYTPEHHUE PE3EPBBI JUKBUIAHOCTH. Tarke
BOXHBIMU 33/1a4aMH OCTalOTCS CHIKEHHE Ce0ECTOMMOCTH TOTOBOM NPOAYKLUHMU M peanu3aiius
IporpamMM yIipaBJjeHHUs 3aTpaTaMu, OCOOCHHO €CJIM YUYUTHIBATh Ipslylliee npucoenunenne Poccun
BcemupHnoii ToproBoii opranuzanuu. Uto KacaeTcsi OTEUECTBEHHOTO0 MaJIOTo U cpe/iHero Ou3Heca, TO
€ro 3aagadyu 6yIIYT JICKATh B IJIOCKOCTHU IMOBBIIICHHUA IMMPHUBJICKATCIILHOCTHU KOMIIaHUH U 0€30I1aCHOCTH
uHBecTuIMil. UM HE0OX0AMMO MOBBIIIATH CBOIO MPO3PAUYHOCTh U CHHXKAaTh COOCTBEHHBIE PUCKH IS
IMPUBJICYCHUA (1)I/IHaHCI/IpOBaHI/I$I, YMCHbBIICHUSA CTOUMOCTU Saf/'IMOB, IMMOCKOJIBKY MHBCCTULIMU JAHHOMY
CEKTOpPY HEOOXOIUMBI KaK BO3JIYX»

WupiMu ciioBamu, 6a3a y KpyIHBIX Kopropanuil yxxe 3anoxeHna. Teneps 3a1adya — J0OUThCS
OT BBICTPOCHHBIX B COOTBCTCTBHUU C COBPECMCHHBIMU CTaHAdpTaMU 6H3H€C-Hp0HeCCOB MaKCHUMaJTLHON
otnaun U 3¢ dexruBHOCTU. CpelHue KOMIAHUU COOTBETCTBEHHO MEPEHAYT K PEIICHUIO 3THX 3aja4
HECKOJIBKO JieT cmycTs. OTKpeITOocTh OuszHeca CerogHss OONBIIMHCTBO KOPHOPAIUH OXOTHO
MPEIOCTABIAIOT MHQOPMAIIMIO O CBOUX BIAJENbLIAX, MPUOBLIAX, IJIaHAX Ha CIEAYIOUUN TOJ.
OObIYHO TOBBIICHHE HHPOPMAITMOHHOW OTKPBHITOCTH CBSA3aHO C BBIXOJIOM Ha 3alajHble OUpXKH, T.C.
c npoeaenueM [PO. Pexxe k mepemeHam NpUXOAUTCS MPUOETaTh B CBS3U C 3aMMCTBOBAHUSIMU Y
3anmaaHbIX 0aHKoB. HO KpemmToBaThCS HANPSMYIO 32 PyOEKOM y KOMIAHHH HEOOXOAMMOCTH YacToO
Het. Jna pa3BuTHs (UIMANBHON CeTH WM, HampuMep, PacUIMpeHUs MPOM3BOACTBA XBAaTaeT H
COOCTBEHHBIX pecypcoB. lloTomMy Ha TmiepBO€ MECTO BBIXOJUT HMMEHHO IepBas NpHUYHHA.
[TokazarenbHO, 4TO OOJNBIIMHCTBO BIAAENBLEB COMIAIIAIOTCS MPUOTKPHITE MHPOpMAIUI0 O cede
CKpers Cepjlle, a MOTOMY OTTSATHBAIOT MEPEMEHBI 10 mocieaHero. [IpumMepoB A0CTaTOYHO MHOTO.
Tak, B rpymnme «EBpa3» ocHOBHbIE TiepeMeHbl mpou3onuiy B 2005 1., HakaHyHE BBIXOJ]a KOPIOpaIuu
Ha JloHmoHckyro Oupky. MIMeHHO Torga KOMmaHWs IMepenuia Ha MEXIyHapoaHble (hUHAHCOBBIC
CTaHIApThl, TPUBJEKIA B COBET MJUPEKTOPOB TpPEX HE3aBUCHUMBIX YIEHOB, OpraHU30Baia
CIICHUAJIBHBIC KOMMUTCTBI 110 BO3SHArpaXACHUAM, CTpPATCIrud W ayAdUuTy. HOKaSaTeJII)HO, qTo,
Hanpumep, B «CeBepcTann» mepeMeHbl TakKe COBIAIM C BBIXOJIOM Ha OUPKY, TOJIBKO MPOU3OIILIO
3TO Ha TI0J IIO3XKCE. Torna B KOMIIAHUMU TIOABWJIMCH IIATb 3aBUCUMBLIX JUPCKTOPOB, CJIY)K621
BHYTPEHHETO ay/JnTa, MOAOTYETHAS ITUX COBETY AUPEKTOPOB, U OIMSTh-TAKU KOMHUTETHI 10 ayJIUTy U
Ha3HAYCHHUAM WU BO3HAIPAKACHUAM. .HIOGOHI)ITHO, 4TO B KPYIIHBIX XOJJAWHIaX, KOTOPLIC BLIBOAWJIN HA
[PO nuis yacTh KOMIAaHUMA, BXOJAAIIUX B IPOMBIIUICHHBIE TPYIIIBI, OTKPBIThIE (UPMBI COCEICTBYIOT
— WJIH JIOJITO€ BPEMSI COCEJICTBOBAIM — C MPEACNIbHO 3aKPBITHIMU OpraHu3anusMu. Tak ObLIO B
«Anppa-rpynm» u ADK «Cucremayn. I[IpaBma, B Takux KOMIIAHHUAX «MEHEE pa3BUTHIE» B
KOpHIOpaTUBHOM KJIIIOYUC YYACTHHUKHU XOJAWHIAa IMOCTCIICHHO IMOATATUBAIOTCA IO YPOBHIO K Ooiee
npoaBuHyThIM. [lomydaercs, yTo mporecc peopMUPOBAHUS MPOCTO OKA3bIBACTCS PACTIHYTHIM Ha
JUITHUE TOJ WK ABa. Bripodem, cornacHo uccnegopanusiM Standard and Poor's (S&P), ocobernHocTh
pa3BUTHA OTEUECTBEHHBIX KOMIIAHMI 3aKIIOYaeTcs B TOM, YTO OHHM OOECIEYMBAIOT YpPOBEHBb
OTKPBITHA 6I/ISH€C3, JIMIIIb MUHUMAJIBHO HGO6XOI{HMBII>1 IJI1 JOIMyCKa K KOTHPOBKAM Ha MHPOBBIX
Oupxax # JAPYrUM MEXAYHapoAHBIM (UHAHCOBBIM oOmepanusM. BBeneHue Kakux-mudo
KOPIOpPAaTUBHBIX HWHCTUTYTOB CBEPX OTOr0 MHUHHMYMaAa MOXHO BCTPCTHUTH JIMIIb B CAWMHUYHBIX
cinydasx. MHorma 9To AenaeTcs MOYTH JEMOHCTpAaTHBHO — Hampumep, B «PocHedtu» B coBeTe
JUPEKTOPOB MPUCYTCTBYET BCETO OJINH HE3aBUCHUMBIN JUPEKTOP.

NMuix KOMIIaHUHK:

HOCJ’I@}IHS[S[ Tpyi1ima I/ISMGHGHI/II\/’I, CBA3aHHBIX C BHCAPCHHUEM IICPCAOBBIX MMPHUHIIUIIOB
KOPIIOPaTUBHOTO YIPaBJICHHsSI, 3aCIyKUBAaET 0COOOro pa3roBopa. DTO T€ HOBIIECTBA, KOTOPHIE
KOMITAaHWKW BHECAPAIOT 3aTCM, 4TOOBI YIy4qlIuTb CBOU UMUK, Hpnqu B OCHOBHOM J3TO JA€JIa€TCs B
pacueTe Ha peakIHI WHOCTPAaHHBIX mapTHepoB. OOBYHO HHTEpPEC K  BCEBO3MOKHBIM
6HaFOTBOpI/ITeHBHBIM U DKOJOTHYCCKUM IIPOCKTAM IMPOCHINACTCA Y KOMIaHUN IIpru AKTHBHOM
pacmupeHun 3a pyoexom — B nepByro odepens B EBponie u CIIA. UToOsl yOeIuTh MECTHBIE BIACTH
OKa3aTb MOAACPKKY IIPU IMOKYIKE TOIr0 HWIJIHW HMHOI'0 aKTHBa, 4aCTO MMECT CMBICII JOKa3aTb CBOIO
JOSUIBHOCTh W MPOAEMOHCTPUPOBATh BBICOKYIO CTENEHb COLMAIbHOW OTBETCTBEHHOCTH. B
MPOTHBHOM CJIy4a€ MOKHO HATOJKHYThCS BHaJalle Ha TPOTHUBOJEHUCTBHE NPO(PCOI030B, a Kak
CIIEICTBHE — U BJIACTEH TOTO TOCYHApCTBa, T XOUET OCeCTh Om3Hec. HarHetaTh HampspkeHUe y
ce0s B cTpane paau naBectopa u3 Poccuu B EBpore HukTo He Oynmer
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CoOcTBeHHO, OM3HeC 3Toro MotuBa He oTpumaer. [lokasarensHo wucciemnoBanue World
Wildlife Fund, B kotopom npunsiiu ydactiue 70 KpymHEWIIMX POCCHMCKHX Kopropaiuid. Tpers u3
HUX MPSAMO MPEANOIOKIWIN, YTO IKOJIOTUYECKAsi OTBETCTBEHHOCTh MO3BOJIUT UM YBEIUYUTh OOBEMBI
9KCIIOPTAa U IOJIYYHUTh JOCTYN K HWHOCTPAHHBIM pbIHKaMm. UyTb MeHee IOJIOBUHBI OIPOLIEHHBIX
BBICKA3aJIUCh HEMHOI0 TyMaHHEE, Ha3BaB 3KOJOIMYECKHE IMPOrpaMMbl YaCThIO PETMOHAIBHOM U
COLMAJILHOW TIOJIMTUKM KOMIaHWW. boiiee MOJOBHHBI YYaCTHHUKOB COOOUIMIIM, 4YTO DETYJISIPHO
yOJINKYIOT OTYEThI 00 3KOJIOIMYECKONH YCTOWYMBOCTH.

Brpouem, OGompmmacTBO 3KcneproB WWF oTmedaroT, 4To, HECMOTpsi Ha 3asBICHHUS U
JeKJIapaliy, dKoJIorndeckas ooctaHoBka B Poccum xyxke, yeM B aApyrux crpaHax bPUK. Bopouewm,
U3 BCEX HAlpaBJIEHUI COLMANBbHOM aKTUBHOCTHM KOMIIAHMH HKOJIOTMYECKOE, IMOXKalayH, camoe
pasButoe. [IpuumHa mpocra — MojaepHHM3anMs OOOPYIOBAaHUS Ha MPOHM3BOJCTBE ABTOMATHUECKU
IPUBOAUT K YCTAHOBKE HOBOM TEXHUKH, HAIpUMEp CTAHKOB WIM MPOKATHBIX CTAaHOB. MHbIMU
CJIOBaMU, CHW)KEHUE BBIOPOCOB IIPOUCXOAUT aBTOMATHUUECKH, JaK€ €CJIU BIIAJEIbIbl HE CTaBAT TaKOU
3ajaud. A BOT Ha OJaroTBOPUTENIbHBIE IPOEKTHl KOMIIAHMU JKEPTBYIOT B OCHOBHOM IO Mepe
HeoOxoauMocTu. OOBIYHO OM3HEC OTOXKIECTBIIET OONBIIYIO YaCTh CBOMX COLUAIBHBIX HHULIMATHB C
BHEIPEHHEM KOPIIOPATUBHBIX CTAHJAPTOB ITUKH U BeIeHUs Ou3Heca.

Hanpumep, «PenoBa» anoHcupoBaia cBoe pemeHue npucoeanHuThes k Global Compact. 3o
nporpamma OOH, HampaBieHHass Ha yaydllleHUE JAeJIOBOM MNpakTHKH B cdepe coOIoIeHHs
TPYJIOBOI'O 3aKOHOJATEJIbCTBA, YCIOBUU TpyJla M Ja)Ke IpaB 4eJIOBEKa. TeOopeTHYeCKH HHTEPECHI
pa3pabOTYMKOB 3TOr0 MPOEKTa JOCTATOYHO LIMPOKH U PACIHPOCTPAHSIOTCS B TOM YHCIE M Ha
9KOJIOTMUYECKUE TPOEKThI KOMITAHUH.

Bomnpocs! 1 3aganus:

1. Kakue cranmapThl KOPIOPAaTUBHOTO YIIpaBieHUs Bl 3HaeTe? st 4uero oHu HY>KHBI?

2. TloueMy poccuiickMe KOMIIAaHUM BHEAPSIOT IEpeJOBble MPUHLUIBI KOPHOPATUBHOIO
ynpaBieHus?

3. C kakumu npoOjeMaMHu CTAJKUBAIOTCA POCCUHCKHME KOMIIAHMU IPH BBICTpPAaUBaHUU
3¢ HEKTUBHON CHCTEMBI KOPIIOPATUBHOTO YIIPABICHUS?

4. BplgenuTe OCHOBHBIE TEHACHLUHM PAa3BUTHUS KOPIOPATUBHOIO YIPABICHHUS B POCCHUHCKUX
KOMITaHUSIX.

Tema 3. Moaejn KOpnopaTUBHOI0 MEeHEI:KMEHTA

NuauBuayanbHoe 3aaHue (aHAJIM3 1eJI0BOI CUTYalluM — Keiic-3a1aHue).

B mnHacrosmee Bpems HaOmronaeTcs TEHACHLUMS K PE3KOMY COKpAIIEHHI0 o0beMa MpoJjax
npoaykiuu kopnopauuu. [Ipu obcyxaennn Ha 3acenanuu J{upeKkiyy ObUT BBIIBUHYTHI CIEYIOIINE
MPEAJIOKEHUS IO BBIXOAY U3 KPU3UCHOM CUTYAIINH:

1. TloBpICHTH KayecTBO BBIMYCKAEMON MPOAYKLHUU JO YPOBHS, IPEBBIMIAIONIETO KayeCTBO
AQHAJIOTUYHOU MPOAYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPrOBYIO CE€Th M CHHM3UTh PO3HHYHBIE IIE€HBl 3a CYeT
CYLIECTBEHHOI'O YMEHBILIEHUS PO3ZHUYHBIX PACLIEHOK.

3. CokpaTuth aCCOPTUMEHT BBIITYCKaeMOM MPOJIYKIMH, UCKIIOYUB U3 HEro HepeHTaOelbHbIe U
MaJopeHTa0eNbHbIE BUIBI TPOIYKIINH, C EJIbI0 CHIDKEHUS YICTbHBIX U3JIEPKEK HA OCTATIbHBIC BUIBI
BBIIYCKA€MOH MPOAYKIIUU U COOTBETCTBYIOIIEI0 CHIYKEHUS ONTOBO-OTITYCKHBIX II€H.

bbulo MOAYEpKHYTO, YTO pealu3alnus JaHHBIX MEPONPUATHH COMPOBOKIAECTCS BBICOKUM
nepUIUTOM (PUHAHCOBBIX CPEACTB.

Bomnpoc: Kakyio crpareruto cienyer BbIOpaTh KOPIOpAIMM MPH YCIOBHM HAIWYMS HAa PBHIHKE
MaJlbIX MPEANPUATUI, UMEIOIINX YHUKAIbHbIE TEXHOJIOTUN?

Tema 4 «KonpopaTuBHasi COOCTBEHHOTCh U Kopnopauuu B Poccun»

NuauBuayanbHoe 3aaHue (aHAJM3 1eJ10BOM CUTYyalluu — Kelic-3alaHue):
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WNuBecturmonnsiid 0romketT koMmranuu Ha 2016 rox coctaBui 10 MiTH. yCIOBHBIX eauHMIT (Y.
€.) B TO BpeMs Kak Omwoker moabopa M MOATOTOBKM KaapoB coctaBun 0,25 muH. y.e., a
MapKETUHTOBBIN OIOJKET (MapKETHUHIOBBIE NCCIIE0BAaHU, peKiama U T.1.) — 0,5 MIIH. y.e.

Bonpoc: Moxer 1M 1Opu TakuX YCIOBHUSAX YPOBEHb MAapPKETUHIOBOM JIE€ATEIBHOCTH
KOpIIOpayy ObITh ONTUMAIbHBIM? 3aMHTEPECOBAHA JIM KOPIOpalys B pa3BUTUU MApKETHHIa?

Tema 5. MeToabl KOpnopaTUBHOTO ynpasJieHusi. HoBble KOHIeNIIUM KOPIOPATHUBHOIO
ylpaBJieHUS

NuauBuayanbHoe 3a1aHue (AHAJIU3 /1€J10BOI CUTYyalluM — Kelic-3a1aHue):

Kommnerenius obmiero coopanus aKIimoHEpOB

3amanue: [IpounTaTh Keic U OTBETUTH HA MTOCTaBICHHBIE BOMPOCHI.

OTKpBITOE aKIMOHEpHOE 001IecTBO X rOTOBHUTCS K mpoBeneHuto rogosoro OCA 3a 2015 rox.
B obmiectBe 1225 akiimoHepoB-BlIaelIblieB OOBIKHOBEHHBIX aKIUH.

Axmmorep A 25 HosiOpst 2015 roma HampaBuia B 00MIECTBO 2 MPEJIOKECHHUS] B TTOBECTKY JTHS
rogosoro OCA:

[Ipennoxenue 1: «Buectu gomnonHeHue B myHKT 1.2 ycTaBa o01iecTBa U MpeayCMOTPETh, YTO
«OOIIECTBO CTPEMHTCS K YJIYUIIEHUIO YKOJOTUYECKON CUTYyaIlMu BO BCEX PErHOHax, rjae 0OIIecTBO
MMeeT JouepHHUue 00IIeCTBaY.

[Ipemnoxenue 2: «BKIOYNUTH B CIHUCOK KaHIUWIATOB B COBET AUPEKTOPOB 3 KaHIUIATOB —
Kangunater JI, M u H, a Taxke ogHoro kanauaara K Ha nmo3uiyio He3aBUCUMOTO JUPEKTOPAy.

YcTaB 00mecTBa COACPKHUT CIEIUAIBHBIC TPeOOBaHMS, MPEIbABISEMBbIC K KaHAHIATaM B
yieHbl CoBeTa TUPEKTOPOB, a TAKXKE Ha MO3UIMI0 He3aBucuMoro aupekropa. Kannunars: JI u K He
COOTBETCTBYIOT 3THUM TpeOoBanusM (kanmumary JI 15 iser, xkanammat K sBIsieTcs CHIHOM TeHe-
pallbHOTO JupeKTopa obmiectBa). HecMoTps Ha 3TO, COBET AUPEKTOPOB MPHUHSII CIEAYIONINE
perieHus:

Pemenue 1: «Bxmounth kanauaaros JI, M u H B cniucok kanauaatoB B COBET AUPEKTOPOBY.

Pemenne 2: «He Bximoyatsh kagauaata K B cIMCOK KaHAMIATOB Ha MO3UIMIO HE3aBHCHMOIO
nupektopa». CoBET TUPEKTOPOB 00IIecTBa HE pacCMOTpeN IpeaioxkeHne 1 akinonepa. AKnoHep A
He ObUI M3BEIIEH O HEBKIIOYEHHM npeioxeHuss | B moBecTky aHs rojgoBoro OCA. OOmiecTBO
M3BECTUIIO aKIMoHepa A o ToMm, uTo kaHaunaT K He ObUT BKJIIOUYEH B CIUCOK KaHIHAATOB Ha
MO3UIINIO HE3aBUCUMOTO JUPEKTOPA.

Bompocsr:

1. Umeet nu akiiOHEp TPaBO MPEUIOKUTH BOIIPOCH! U KaHIWATOB B JaHHOM cliydae?

2. O6cynuTe pemenre 1 CoBeta JUPEKTOPOB.

3. O6cynure pemienue 2 CoBera AUPEKTOPOB.

4. YUtro MoxeT caenaTh akimoHep A, uToObl oOxkanoBarh neiicTBue CoBeTa IUPEKTOPOB IO
MIpeIoKeHuo 17.

PA3SJIEJ Il. ®OPMbI I MEXAHU3MbI KOPITIOPATUBHOTI'O MEHE/I’KMEHTA

Tema 6 «Opransl ynpap/jieHHsl B KOPIOPaLUsIX»

NuauBuayanbHoe 3a1aHue (AHAJIU3 /1€J10BOI CUTyalluM — Kelic-3aganue) tema 10:
«Mooenb npunamus peuwieHus»

Komnanus «Memdke» 3aHMMaiach pa3pabOTKOM M mpojaxkeidl B Poccuu M B HEKOTOPBIX
ctpanax CHI' xomnbroTepHbIX (prHaHCOBBIX mporpamm. Kommnanus Oblia OCHOBaHa HECKOJBKO JIET
Ha3aa Onerom Brnagumuposuyem IlerpeHko, B HacTosiee BpeMs B KOMIIAaHUHM paboTtaeT okoyio 30
aHAJIMTUKOB U MPOTPaMMHUCTOB.

Pa3 B Mecsn mnpaBieHHe KOMIAHMM TPOBOAMIO OOCYXIEHHE IUIaHOB, MpobieM U
BO3MOXXHOCTEH, MMEIOMIMXCS y KOMIaHWM. 3acefaHus cobupan u mpoBoaus cam [lerpenko. B
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npaBiieHUU Takxke Bxoauinu: Penukc TonkaueB — MmapkeTuHr; Exarepuna CemuHa — onepanuoOHHbBINA
MEHEJKMEHT; AJlekceil XuTuH — pa3zButhe cuctem; Jmutpuit boposckoii — ¢punaHchl u yuer; AXMeT
barupos — cucremuslii ananus. Huke npuBeneHa 3anmuch 3acelaHus NPaBICHUs, HA KOTOPOM OJHUM
U3 BOIPOCOB OOCYKJICHHS OBUIM KOHTPAKTHI IO OOCITY>KUBAHHIO MPOJAHHBIX paHEe POrpaMM.

Ilempenxo: Utak, mociaenHee B IOBECTKE IHS CETOMHSIIHErO 3aCEJaHusl — 3TO KOHTPAKTHI 110
oOciy>kuBaHuIo. [IMUTpHiA, 3TO TBOI BOIpOC.

Boposckoii: J1a, s npocMOTpesl KOHTPAKThI [0 00CITY>KMBAHUIO IIPOrpaMM, UMEIOILUECs Y Hac,
C PSIOM HalIMX KJIMEHTOB, U MHE KaXKETCs, YTO Mbl HE II0JIydaeM OT HUX XOpOILUEro BO3Bpara Ha
kanutan. [lo Moum moacueram, jydiie ObulO Obl MPOAABATH Ka)Jbli roji OOHOBJIEHHYIO BEPCHIO
HAaIllero nakera mnporpamm «MeadKe», 4eM IpeularaTb KOHTPAKThI 10 UX OOCIYKMBAHHUIO ... WIIH,
3TO COBEPLIEHHO SICHO, MBI TOJIKHBI YBEJIMYUTD LIEHY 3TUX KOHTPAKTOB.

Ilempenxo: HackonbKo ThI Ipeaiaraeis NOIHATh HEHY?

bopoesckori: CerogHs Mbl Ha OTMETKE HYJIEBOM PUOBUIN.

Ilempenko: Tak 4TO ThHI IIpeIaraeiib ?

Boposckoii: S1 nymaro, Mbl JOIKHBI YBETHMYUTH TOI0BYIO IJIATY 38 OOCIYKMBaHUE TPOTrpaMM
«Menakey, o kpaitHeit mepe, Ha 30 %.

Tonxaues: Eciii MBI 3TO clielaeM, TO Mbl MOKEM IOTEPATH Psi KIUEHTOB... MOXKET HE TeX,
KTO Y€ Y Hac €CTb, HO HEKOTOPBIX IIOTEHIIUAJIBHBIX KJIMEHTOB.

Ilempenxo: CKobKO IONb30BaTENel MIporpaMM HMMEET C HaMHM KOHTPAaKThl 110
00CITyKUBaHUIO?

Tonkaues: 51 He 3Ha10.

boposckoui: Mue kaxercs, okono 80 %.

Ilempenxo: KakoBa craHjgapTHas I€HA, UCUHUCIIAEMas Ha IPOLEHTHOM OCHOBE K IAKETY
nporpamm?

Tonkaues: ITO B HEKOTOPOU CTENEHU 3aBUCUT OT LIEHBI HA IPOrPaMMYy, HO OOJIbIIE CBSI3aHO C
TeM, KaK 4acTO OHa U3MEHSETCH.

Xumun: MoxeTr ObITb, Mbl HE JOJDKHBI JejaTh TaK MHOIO M3MEHEHUH B mporpammax. B
IIPOLLUIOM TOJly MBI CIENaIU TaKUEe U3MEHEHHUs I nporpammel «B», u torna LleHTp usmenun ceoe
pemenne. Ham Obu10 OBI JTydIlie MOTPATHTh BpeMs Ha MEPEX0] K HOBOW CUCTEME KOMITAaHUH «DTIL.

Cemuna: 910 He momoruo, u ot Hac ymen Cranucinas @puaman. OH 3HaJ HAIK TPOTPAMMBI
«BJIOJIb U TIOTIEPEK).

Ilempenxo: Jla! CtanucnaB ObUT YHUKaJIbHBIN crienuanucT U paboTHUK. [Touemy Obl Ham He
MOMBITAThCS JIydllle NpPOAaBaTh KOHTPAKThl MO OOCIyXHBaHUIO MporpamMM «Memdke»? Pase
koMmnanuu «Mencucrem» n «TMCy» He NPOBOJAT TaKUE K€ U3MEHEHMS, KOTOPBIE JEJIaeM MBI, U HE
OCYILECTBISIOT 3TO Takke yacto? JlaBaiiTe cooOUIMM HaIIMM KIMEHTaM, YTO HaIIM MPOrpaMMBI
ABJIAIOTCS. CAMBIMH COBEPILIEHHBIMH Ha PBIHKE.

Tonxaues: B o1HOM U3 YHOMSIHYTBIX KOMIIAHUM CMEHWIICS (PUHAHCOBBIA JUPEKTOP.

Ilempenko: AXMET, MBI €11l HUYEro He cIblaiy oT Te0s. MoxeT y Te0s ecTh Kakue-HuOyib
UJeU B OTHOILLIEHUH TOTO, KAK CHU3UTh CTOUMOCTh KOHTPAKTOB 10 00CITY>KUBAaHUIO?

bazupos: MHe 0co00 Hedero ckazaTb — 3TO e IMpoOJieMa MapKeTHHIa, Kak IpoJaBaTh
KOHTPAKTBHI.

Cemuna: 51 nymaro, HaM HaJ0 MMETh OoJiblle JaHHBIX U MHpopManuu. MoxkeT ObITh HaM
CJIETyeT OTJIOKUThH 3TOT BOMIPOC JI0 T€X MOp, MOKA MBI JIyUllle U3yYUM NOTPEOHOCTH HAIIUX KJIMEHTOB
U TOMY TI0JJOOHOE.

boposckou: YTO KOHKPETHO MBI JOJKHBI 3HATH?

Ilempenxo: Ham HE00X01MMO 3HATh IpeJoaraeMple Mo IUIaHy U3MEHEHHUs Ha CIeAYIOMNN
rOJl U BO CKOJIBKO 3TO 000MAETCS ¢ TOUKU 3pEHUS UX OCYIIECTBICHUS.

Cemuna: VI3BuHNTE MEHS, MHE Ha/l0 YUTH. S noikHa BeTpeTuThes ¢ ['eopruesckum B 11:00.

boposckoii: Tlouemy Ob1 HaM TIPOCTO HE MOAHATH IeHY Ha 20 % 11 HOBBIX KJIIMEHTOB H
IIOCMOTPETH, 4TO npou3zoiner? Ysennumia xe « TMC» cBoro nieny Ha 35 % B roa.

Ilempenxo: Yto b1 nymaenib, Oenukc?

Tonkaues: Jla, MBI MOXEM MONBITaTbCA 3TO caenaTtb. OAHAKO MBI MOXEM TOTEPSTH
HEKOTOPBIX MOTEHIUAIbHBIX KIIMEHTOB.
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Ilempenko: Xopolio, 1aBaite mornpodyem 3To caenaTh.

Bormpocs! k curyanuu:

1. Kak dopmynupoBanack (B KakuxX 3asBICHUSAX) MpoOsieMa, TpeOyroIas penieHus B X0Je
3acenanusa? Kak 3Tu 3asBI€HUS COOTHOCATCSA APYr € APYroMm (T.e. KaKk OAHO W3 HHUX SBISETCA
CPEACTBOM paspewieHuss apyroro)? Slemsercs M pemaemas Ha 3aceJaHud  Ipodiema
CTPYKTYypupOBaHHOI? OOOCHYHTE CBOIO MO3UILIUIO.

2. Kakum pa3nuuHbIM HHTEpecaM CIYXWIM 3T 3asBieHHs (T.e. BOBJIEKAIW JOJEH B
JMCKYCCHIO, CIIOCOOCTBOBAIM YXOAY OT OOBUHEHHWH U T.M.)? B Kakux Mensx 3TH 3asBICHUS ObUIH
caenaHbl B JaHHOW cuTyauuu? Kakasg Mozpenp NPHUHATHS PELICHHs NP 3TOM HCIOJIb30Banach?
IIpuBenuTe Baly aprymMeHTHI.

3. Kakue ponu BbmonHsul IleTpeHKO kak MEHemkep B XOAE€ NIPHUHATHA pELICHUS Ha
3acenanuu’? Kakue MeTopl IPUHATHS PELLIECHUS OH UCIIOJIB30BAN?

4. B kxakux yclIoBHUSIX NPUHUMAIOCH pELIEHHE B JAaHHOM curyauuu? Ilouemy Bbl Tak
cyuTaere?

5. Ectp 7 kakue-nmuOO S3THUYECKHME AaCleKThl B NPUHATHH JaHHOTrO perienus? Kakue?
OObbsacHure.

6. Kakoe pemienue npussuid Obl Bbl B JaHHOW cutyanuu? Jlaiite noapoOHoe pa3bsiCHEHHUE TI0
9TOMY IOBOAY.

Kpurepum ouenku:

1 6ann - CTyAeHT JEMOHCTPUpPYET TJIyOOKHE 3HaHUS, HABBIKK W KOMIIETEHIIWH,
aHAJIMTUYECKUE CIIOCOOHOCTH, TBOPUYECKUM TMOAXOJN, apryMEHTHpPYeT COOCTBEHHOE MHEHHUE,
MIPOSIBIISIET 3PEJIOCTh CYXKJICHHUM, CAMOCTOSITEIbHOE MBIIIJICHUE;

0,7 6aana - CTyACHT MPOSIBJISIET IOCTATOYHBIN YpOBEHb 3HAHMIA, HABBIKOB U KOMIIETEHIIUH,
JEMOHCTPUPYET CAMOCTOSATEILHOCTh U 3PEJIOCTh CYXKJIEHUN, HO IOMYCKAET HEKOTOPhIE HETOYHOCTH;

0,5 6as1a - CTYJEHT NPOSBIISAET ONPEEICHHBIM YPOBEHb 3HAHU, HABBIKOB M KOMIIETEHIUH,
HO OTBEYAaeT HE JOCTAaTOYHO CaMOCTOSITENBHO, JOIMYCKA€T HETOYHOCTH, JMOO OTCYTCTBYET
KOHKPETHOCTD, SICHOCTh U Y€TKOCTh OTBETA,

0 0a/uIOB - CTYIEHT OTBEYACT HEYBEPECHHO, IMOBEPXHOCTHO M OCECCHCTEMHO, JOITyCKaeT
HETOYHOCTU U OIIMOKH, MPOSBISIET HEOCTATOYHBIA YPOBEHb 3HAHWN M KOMIIETEHIIH, OTCYTCTBYET
YCBOEHHUE MaTepHalia 1o 3aJlaHHON TeEME.

VIlI. METOANWYECKHUE YKA3AHUS U1 OBYUYAIOIUXCS ITO OCBOEHUIO
JUCHUIJINHBI

MeTtonudeckue yka3zaHUs JUIsl 00y4JaronIuXcs M0 OCBOCHUIO JTUCIUIUTHHBI «KopropaTUBHBIMA
MEHEKMEHT» MPeICTaBIeHbl B HOPMAaTUBHO-METOAMUECKUX TOKYMEHTAX:

[MonoxxeHune 06 MHTEPaKTUBHBIX (opmax oOydenus (http://www.rea.ru)

[MonoxxeHre 006 opraHU3aIuy CaMOCTOATEIbHOM paboThl cTyaeHToB (http://www.rea.ru)

[TomoskeHWe O PEUTHHTOBOM CHUCTEME OIEHKH YCIICBAaeMOCTH M KadecTBa 3HAHWUU CTYJCHTOB
(http://www.rea.ru)

[Tonoxenne 06 yueOHO-HCCIEIOBATENBCKON paboTe cTtyaeHToB (hitp://www.rea.ru)

Opranuzanus JesTeIbHOCTH CTY/ICHTA 10 BUIaM YYeOHBIX 3aHATHH, paboTaM 1Mo AUCIUILTHHE
«KopropaTuBHBIN MEHEHKMEHT» MpeICTaBIeHa B Tadwiie 6.

Tabauua 6

By yaeOHbIX 3aHATHI OpraHuzanus AesITEIbHOCTH CTYJEHTA

Jlexuus Hanucanne  KOHCIEKTa  JIGKIUH:  KpPaTko,  CXEMAaTH4HO,
MOCIIEZI0BATENbHO (DPUKCHPOBATH OCHOBHBIE IMOJIOKEHUS, BBIBOJBL,
(hopMyIMpPOBKH, 0000IIIEHNS; OTMEYATh BaXKHBIE MBICIIH, BBIACIATD
KJIFOUEBBIE CJIOBA, TepMUHBI. lIpoBepka TEpMHHOB, MHOHATHH C
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MOMOIIBIO  DHIMKIONEINUM,  CIOBaped,  CHPAaBOYHUKOB  C
BBINMUCHIBAHUEM TOJKOBAaHUN B TeTpaab. OOO3HAYUTH BOIPOCHI,
TEpPMHUHBI, MaTepUaJl, KOTOPBIHA BBI3BIBAET TPYIHOCTH, OMBITATHCS
HaWTH  OTBET B  pEKOMeHAyemMoW  Jmreparype.  Ecim
CaMOCTOSITEJIbHO HE YyAaercss paszoOparbcd B MaTepuale,
HE00X0AUMO C(OPMYIHPOBATH BOIPOC M 33JaTh IPENoIaBaTEIIo
Ha KOHCYJIbTALMHU, HA IPAaKTUYECKOM 3aHSTUH.

[IpakTrueckue 3aHATHS
(bopymBI, THUCKyCCHH,
CUTYaIIMOHHBIC 33]J1a4H)

[TpopaboTka paboueii mporpamm, yaelnss 0co00e BHUMAHUE TENISIM
U 337a4aM, CTPYKTyp€ M  COJEpPNKAHUIO  JUCIUIUIMHBIL.
KoHcniektupoBanue MCTOYHUKOB. PaboTa ¢ KOHCIEKTOM JICKIIHA,
MOATOTOBKA OTBETOB K KOHTPOJBHBIM BONpPOCaM, IIPOCMOTP
pPEKOMEHIyeMOoli TUTepaTypsl, padboTa ¢ TekctoM. [IpociymmBanne
ayMo- U BHUJEO3alUCEN MO 33aJlaHHOM TeME, pElIeHUE pacyeTHO-
rpadUuecKuX 3aJaHUM, PEIICHHE 33aa4 M0 aNTOPUTMY, PEIICHHE
CUTYAIIMOHHBIX 33]1a4, KOMIUIEKCHBIX CUTYAallMOHHBIX 3a]a4.

Konrponbnas pabora
(vHAMBUYATBHBIC
3aJ1aHusl, cobeceI0BaHKE)

N3ydyeHne KOHCHOEKTA JEKIUH, 3HAKOMCTBO C OCHOBHOM H
JOTIOJIHUTEIBHOM JIUTEpaTypoil, BKJIIOUYas CIPABOYHBIE W3JaHUS,
3apyOCKHbIE HMCTOYHUKH, KOHCIIEKT OCHOBHBIX IIOJOXKEHUH,
TEPMHHOB, CBEJECHUH, TpeOyOmUXCcs I 3aloOMUHAHUS U
SIBJISTFOIIUXCSL OCHOBOIIOJIAralOIMMH B 3TOM TEME.

Occe

Occe npencTaBiseT co00M HEOOJbIIYI0, CBOOOJIHOTO H3JI0KEHUS
TBOPYECKYIO pabOTy, BBIPAXKAIOLIYI0 MHEHHE aBTOpa O CYIIHOCTH
npobsemMbl. Dcce J0IKHO ObITh IMOATOTOBJIECHO B MHCbMEHHOMH
dopme. OOBEM 3cce HE JTOJDKEH MPEBBINIATh 3 CTPAHUI] TEKCTa U
IOpeACTaBisieTcs A NPOBEPKH M OLEHKH  BEIYIIEMY
npenojanatento. Tema acce MOkeT ObITh BbIOpaHa CTYJEHTOM Kak
U3 IpeasaraeMoro M PeKOMEHJO0BAaHHOI'O  IIperojaBaTesieM
IepeyHsi, Tak M caMmocTosTenpbHO. Tema 3cce MOXKET ObITh
IPE/UIOKEHA CTYAEHTOM, MCXOJAS W3 €ro >KeJaHUs U HaydHOro
nHTepeca. Hamucanue scce OCYIIECTBISETCS CaMOCTOSTEIbHO
IIyTE€M TBOPYECKOTO M3JI0KEHUS N3YUYEHHBIX HAYYHBIX MaTepHAJIOB
1 HOPMATHBHLIX UCTOYHUKOB.

Tect

Ot0 ocobas hopma 0OydeHUs MO 3aJaHUSAM NpernojaBarens, Npu
BBIITOJIHEHUHN KOTOPBIX CTYACHTEIL OBJIAJICBAIOT npueMamMun
MO3HABATENbHOM /EATENIBHOCTH, Y HUX (OPMHUPYETCsl MHTEpeC K
TBOpYECKON paboTe U CHOCOOHOCTh pemaTbh TBOPYECKHE U
Hay4yHble 3amaud. CaMOCTOSTENbHO WM TOJ PYKOBOICTBOM
IpenojaBaTenss — M3ydaercss  y4eOHbI — MaTepwan, — jainee
OCYILECTBIIsICTCS TEeCTHpOBaHME. BakHO JaBaThb BO3MOXKHOCTh
CTYACHTaM IPOXOAHUTHb TECTUPOBAHHUEC II0 HEOOJBIIUM nmopuusam
MaTepuana (Hampumep, IO OJHOH TemMe WM pas3ieny) u
npeaoCTaBIATh UM HECKOJIBKO ITOIIBITOK. ITocne Ka)KI[OI\/’I IIOIIBITKH
CTYIGHT MMEeT BO3MOXKHOCTb INPOAHAIM3UPOBAaTh CBOU OIIHMOKH,
ele pa3 M3y4YHTh TEOPETUYECKUH MaTepuan M BBIOJIHUTH TECT
ele pas.

Huckyccus

ObecnieueHre opraHu3allMd COBMECTHOU JESITEIBHOCTH C LENbIO
WHTEHCU(pUKALMU Tpolecca MPHUHATHS pEeUIeHus B TpyImne
MIOCPEJICTBOM OOCYX/IEHHUSI KaKOT0-I1M00 BOIpPOCa WM MPOOIEMBI.
DTO METO/I MHTEPAKTUBHOTO 00yYeHHS U 0COOO0N TEXHOJIOTHH.
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Pedepar

ITouck JTUTEPATYPHI u COCTaBJICHUE oubmmorpadum,
WCIOJIb30BaHUE OT 3 N0 5 HAYYHBIX paboOT, U3II0KEHHWE MHEHUS
aBTOPOB M CBOETO CYXJCHHUS IO BBIOPAaHHOMY BOIIPOCY;
U3JI0KEHUE OCHOBHBIX aCIEKTOB MpoOiembl. O3HAKOMIICHHE CO
CTPYKTYpoi u ohopmiieHreM pedepara

Ananmuz
CUTYyalHi

JCJIOBBIX

OO0s3aTeNbHBIM  3JIEMEHTOM  33Jaud  SIBJISIETCS  TIPOOJIEMHBIH

BOIPOC, KOTOPBII JOJIKEH OBITh CHOPMYIMPOBAH TaKUM 00pa3oM,
YTOOBI 3aXO0TEIOCh HAUTH HA HETO OTBET.
OcBoeHHME MHTEJUIEKTYalbHBIX OIEpaluii MOCIeI0BaTeIbHO B
nporecce paboTel ¢ nHpOpMaLHEl: 03HAKOMIICHHE — MOHUMAHHE
— TIpUMEHEHHEe — aHallu3 — CHUHTe3 — OleHKa. Mojenb
CUTYallMOHHOH 3aJ]auy BBITJISIIUT CIEAYIOUIMM 00pa3oM: Ha3BaHUE
3alaHusl - JIMYHOCTHO-3HAUMMBIN MO3HABaTeNbHBIN BOMpOC -
uHbopMaMg 1O JAaHHOMY BONIPOCY, NpPEICTaBICHHAs B
pa3HoO0Opa3HOM BHE (TEKCT, Tabiuia, rpaduk, CTAaTUCTHYCCKUE
JaHHBIE W T. J.) - 3aJaHUs Ha paboTy C JaHHOW WH(pOpMAalUei.
Pemennie cuTyanmoHHbBIX 3a7ja4 CIIOCOOCTBYET Pa3BUTHUIO HABBIKOB
CaMOOPTAaHU3AIMH  JCSITEIBHOCTH, (OPMHPOBAHUIO  yYMEHHS
OOBSICHATh SBIICHUS JIEHCTBUTEILHOCTH, PAa3BUTHIO CIIOCOOHOCTH
OPHEHTUPOBATHCSI B MHPE LEHHOCTEH, TOBBIMICHUIO YPOBHA
(YHKIIMOHATBHOW  TPaMOTHOCTH, (OPMHUPOBAHHIO  KIFOUYEBBIX
KOMIIETEHTHOCTEH, MOATOTOBKE K MpodecCHOHAILHOMY BBIOODY,
OpHUEHTAIINH B KJIFOUEBBIX MPOOJIEMax COBPEMEHHOMN KU3HHU.

Kpyrasrii cron

3akperuieHHue  MOJYYEHHBIX  paHee  3HaHMs, BOCIOJIHEHHE
HegocTaonel uapopmanuu, (HOPMHUPOBAHHE YMCHHS pEIIaTh
MpOoOJIeMbI, YKPENUTh IMO3UIMU, HAYYUTh KYyJIbType BeICHUs
JIUCKYCCUU. XAapaKTEPHOM YEPTOM «KPYTJIOrO CTOJIa» SABJISETCS
COUYETaHue TEMaTUYECKOU JUCKYCCUU c rpYIIOBON
KOHCYJIbTallUEH.

ViIl. METOAUYECKUE MATEPHUAJIBIL, OITPEJAEJIAIOIIUE ITPOLEAYPbI
OIIEHUBAHUA 3HAHUI, YMEHUIA, HABBIKOB U (MJIN) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3YIOIUX DTAIIBI ®OPMUPOBAHUA KOMIIETEHIIUN

B cootBerctBum ¢ IlosoxkeHnem 0 peMTUHIOBOM CHUCTEME OLEHKM YCIIEBAEMOCTHM M KayecTBa

3HaHMi cryneHToB B DPI'BOY BO

«POY wum. T'.B.IlnexaHoBa» pacnpeneneHue 0ajos,

(GOopMHUPYIOIIUX PEUTHHIOBYIO OLEHKY pabOThl CTYAEHTA, OCYLIECTBIISIETCS CIEAYIOIIUM 00pa3oM

Tabnuna 7
Tabnuua 7
®opMa KOHTPOJIA MakcumanbHO€E KOJINYECTBO
6aJIoB
BrimonHenne yueOHbIX 3a1aHui Ha ayJJUTOPHBIX 3aHITHIX 20
Texymmii u pyOeKHBIH KOHTPOJIb 20
TBopueckuit peuTUHT 20
IIpomexyTrouHas aTTectanus (IK3aMeH) 40
Htoro 100

Kpurepun oueHku 3aJaHMii TeKyllero KOHTPOJIS ycleBaeMOCTH o00y4yalolierocsi B
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cemecTpe

1) Pacuer 6aiiioB 1o pe3ynbTaTaM TEKYIIET0 KOHTPOJIS
Pacuet 6annoB mo pe3ynbpTaTaM TEKYIIETO KOHTPOJIS B 7 CeMeCTpe MpeACcTaBieH B Tabauie 8:

Tabmnuma 8
dopma HaumenoBanue pasaena (TeMbl), ®dopma mpoBeeHUs KonnuectBo 6amios,
KOHTPOJIA BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIA MaKCHUMAaJIbHO
Tema 1. IloHATHE KOPIIOPATUBHOT'O
MEHE/DKMEHTA U €T0 PEryJIHPOBAHUC B acce 0,5
Poccun mecm 0,5
ouckyccust 1
aHaJIU3 JICTIOBBIX CUTYAIUIA 05
Ha OCHOBE Kelic-MeToaa '
cobecedosanue 0,5
HTOr0 3,0
Tema 2. Teopernueckue  OCHOBEI ouckyccus 1
KOPITOPATHBHOTO MEHEKMEHTA cobecedosaniie 05
acce 0,5
mecm 0,5
aHAJN3 IEITOBBIX CUTYAIHH 05
Ha OCHOBE Kelc-MeToaa '
HTOr0 3,0
Tema 3. Moaenu KopnopaTuBHOTO ouckyccus 1
MEHEHKMEHTA mecm 05
i
acce 0,5
cobeceoosanue 0,5
aHaJN3 IETOBBIX CUTYAIHH 05
Ha OCHOBE Kelc-MeTona '
HTOr0 3,0
Tema 4. KopniopatuBHasi COOCTBEHHOCTb U ouckyccus 1
kopnopanuu B Poccun
priopan mecm 0,5
acce 0,5
aHaJu3 JIEJIOBBIX CUTYalUi 05
Ha OCHOBE KeMc-MeToa '
Koumponvuas paboma 4
cobeceoosanue 0,5
HTOr0 7,0
TEMa 5 HpoeKTHpOBaHI/Ie auCKyccuﬂ 1
OpraHu3allMOHHON
p 1 peepam 0,5
CTPYKTYPBI YIIPABJICHUS
ooknao 0,5
acce 0,5
mecm 0,5
cobeceoosanue 0,5
aHaJu3 JIEJIOBBIX CUTYyaIUi 05
Ha OCHOBE Kelc-MeToja '
HTOr0 4
Bcero 20

Pacuet 6annoB mo pe3ynbpTaTaM TEKYIIETO KOHTPOJS B § ceMecTpe MpecTaBieH B Tabuuie 9:

Tabnuma 9
®opma HaumenoBanwue pasaena (Temsl), ®opMa IpoBEJECHUS KomngectBo 6ainios,
KOHTPOJIA BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIA MaKCHUMAaJIbHO
Tema 6. OpraHuzaniioHHbIE acce 0,5
Texymumii U3MEHEHHUS U UX BUIBL. mecm 0,5
KOHTpPOJIb oJuckyccust 1
aHaIu3 JSJIOBBIX 0,5
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CUTYyaIlMii Ha OCHOBE Ke¥ic-
MeTOoJIa
HTOrO0 2,5
ouckyccust 1
Tema 7. KopnopaTgBHbm MEHEPKMEHT scce 0,5
B aKIMOHEPHBIX OOIIECTBAX. mecm 05
cobecedosanue 0,5
HTOr0 2,5
Tema 8. Ctparernueckoe ypaBiIeHHE ouckyccus 1
KOPIIOpaIKen. scce 0,5
mecm 0,5
cobeceoosanue 0,5
HTOr0 2,5
Tema 9. IlpunsAtue ynpaBIEeHYECKUX
peIIeHH B KOPIIOpanu acce 0,5
pegepam 0,5
mecm 0,5
ouckyccus 1
Konmponvnas paboma 4
HTOr0 6,5
Tema 10. Llemenomaranue, MOTHBAIIHS
acce 0,5
U CTUMYyIH- pOBaHHE B CHCTEME
KOPHOPATHBHOTO MEHEHDKMEHTA
PHoP doxad 0,5
mecm 0,5
ouckyccus 1
HTOr0 2,5
Tema 11. ®dopmupoBaHHe ouckyccus 1
KOpPIOPaTHUBHON KYJIBTYDBI B acce 0,5
KOMIIaHHAX cobecedosanue 0,5
HTOr0 2,0
Tema 12. KopriopatuBHBIE KOH(IHKTHL. peepam 0,5
HenpysxecTBeHHbIE TOTIIONICHHUS. mecm 0,5
00Kna0 0,5
Bcero HTOr0 1,5
20

2) Kputepun OIeHKH 3a1aHUN K TTPAKTUICCKAM 3aHITHIM

CobecenoBanue — 0,5 Oanna

0,5 6aJu1a BBICTaBIISIETCS CTY/ACHTY, €CJIM OH CBOOO/IHO OTBEYAET HA TEOPETHUUECKHUE BOIIPOCHI
Y TIOKa3bIBaeT MIyOOKKEe 3HAHUS N3YYEHHOTO MaTepuana,

0,4 O0anna BBICTABISETCS CTYACHTY, €CIM €ro OTBETHl Ha TEOPETUYECKHE BOMPOCHI HE
JIOCTATOYHO TOJIHBIE, UMEIOTCS OIIMOKY IIPU OTBETAX Ha JIOTIOJTHUTEIbHBIC BOIPOCHL,

0,3 0aju1a BBICTABISIETCSl CTYACHTY, €ciii OH oTBeuaeT Ha 50% 3amaBaeMbIX BOMPOCOB H
YaCTUYHO PACKPHIBAET COJEPIKAHUE IOTIOTHUTEIHHBIX BOIPOCOB,

0,2 0aJs1a BBICTABISIETCA CTYJIEHTY, €CJIM OH TEOPETHYECKOE COAEpKaHHWE Kypca OCBOMII
YaCTUYHO WIIM OTCYTCTBYET OPHEHTAallMs B W3JlaraéMOM MaTepuaje, HeT OTBETOB Ha 3a/laBaeMble
JOTIOJTHUTEIHLHBIE BOTIPOCHI.

TectupoBanue — 0,5 Ganna

0,5 6ass1a BBICTABIISIETCS CTYIEHTY, IPU YCIOBHUH €r0 MPAaBUILHOIO OTBETA HE MEHEE YeM Ha
90% TecTOBBIX 3aaHUI

0,4 6as1a BBICTABIISIETCS CTYJEHTY MPU YCIOBUHM €r0 MpaBuibHOro orBera oT 70 10 89%
TECTOBBIX 3aJaHUN

0,3 6aJs1a BBICTABIISIETCS CTYJEHTY MPHU YCIOBUM €T0 MPaBWIBHOTO oTBeTa OoT 50 1m0 69%
TECTOBBIX 3aJaHUN
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0,2 0aJi1a BBICTABIISIETCS CTYJAEHTY MPU YCIIOBUH €T0 MPAaBUWIBHOTO OTBETa MeHee yeM Ha 50%
TECTOBBIX 3aJaHUI

AHanu3 IeN0BBIX CUTYaIM Ha OCHOBE Kelc- metoaa — 0.5 Ganna

0,5 0an1a — BBICTABIIACTCS CTYNIEHTY, €CJIM MPOBEACH aHAIM3 PA3JIMUHBIX TOUYEK 3PEHUs Ha
paccMarpuBaeMyro IpoOiemMa M JIOTHYHO H3JI0KEeHAa COOCTBEHHAs MO3HUIHS, CHOPMYIUPOBAHBI
BEIBO/IBI,

0,4 0anna —B YaCTHOCTH B PEIICHUU HMEIOTCS HETOYHOCTH, B H3JIOKEHHUU Marepuaia,
OTCYTCTBYET JIOTHYECKasl MTOCJIEI0BATEILHOCTD B CYXKICHUAX,

0,3 0asna — BBICTABISAETCS CTYACHTY, €CIIM HMEIOTCS CYIIECTBEHHbIE OTKJIOHEHHUS OT
TpeOOBaHUM K PELICHUIO 3a/1a4k. B 4aCTHOCTH CUTyallMOHHAs 3a/ladya pelleHa YaCTUYHO, JOIMYIIEHbI
OIIMOKHU M OTCYTCTBYIOT BBIBOJIBI.

KoHTposibHast paboTa (TeKYIui KOHTPOJIb) — 4 Oaiia

4 0ajuia BBICTABISIETCA CTYACHTY, IMOKa3aBIIEMY BCECTOPOHHHUE, CUCTEMATU3HPOBAHHBIC,
riyO0OKHe 3HaHUSI BOIIPOCOB KOHTPOJIBHOM pabOThl U YMEHUS YBEPEHHO MPUMEHSTh WX Ha MPAKTHUKE
MIPH PEIICHUN KOHKPETHBIX 3a/1a4, CBOOOTHOE U MPABHILHOE 00OCHOBAHUE MPUHSATHIX PEIICHUIA,

3 6ass1a BRICTABIISICTCS CTYACHTY, €CIIM OH TBEP/O 3HAET MaTepual, FPaMOTHO U MO CYIIECTBY
€ro M3JlaraeT, yMeeT MPUMEHATh IMOJYYCHHBIC 3HAHHUS HA TMpPaKTUKE, HO JIOMYCKaeT B OTBETE Ha
TEOPETUYECKHE BOMPOCHl WJIM B PEHICHHH 3a/ladyll HEKOTOpble HETOYHOCTH, KOTOPBIE MOKET
YCTPAHUTH C IIOMOIIBIO TOTIOIHUTEIBHBIX BOIIPOCOB MPENoaaBaTes,

2 0anjia BBICTABISIETCS CTYJEHTY, MOKa3aBiieMy (parMeHTapHbI, pa3po3HEHHBIA XapakTep
3HAHWW, HEJIOCTATOYHO IMPaBUIbHBIC (POPMYITHUPOBKH 0Aa30BBIX IMOHSATHH, HAPYIICHHE JIOTHYCCKON
MOCIIEI0BATEIHHOCTH B U3JI0KEHUH MPOTPAMMHOI0 MaTepuaia, HO IPU 3TOM OH BJIa/IeeT OCHOBHBIMHU
MOHATHSIMK, BBIHOCUMBIX Ha KOHTPOJBHYIO pPabOTy TeM, HEOOXOAMMBIMHU JUIsl JAIbHEUIIETO
oOyueHus1, 1 MOXKET MPUMEHSTh MMOJTYYeHHbIE 3HAaHUS M0 00pa3Iily B CTAHJAPTHOM CUTYyallUH,

1 0asJ1 BBICTABIISIETCS CTYJICHTY, KOTOPBIA HE 3HAET OOJIbIIIEH YaCTH OCHOBHOTO COJICPKAHUA,
BBIHOCHMBIX Ha KOHTPOJIbHYIO pabOTy BOIPOCOB T€M AMCLUHUILIMHBI, JIOMyCKaeT rpyObie OLIMOKHU B
(hOopMyIIMPOBKaX OCHOBHBIX MOHSTHWA M HE YMEET UCIOJIb30BaTh MOJTYUCHHBIC 3HAHUS IIPHU PEIICHUN
TUIIOBBIX MPAKTUYECKUX 3a/1a4.

Occe — 0,5 bamna

0,5 6an/1a — BBICTABIISIETCS CTYACHTY, €CIIM BBIIIOJIHEHBI BCe TPEOOBAHUS K HAMHMCAHUIO ICCE
(npe3enTanuu): oOo3HaueHa TmpoOjeMa U OOOCHOBaHA €€ AaKTyaJbHOCTb, TPOBEIECH aHAJIN3
pa3IMYHBIX TOYEK 3pPEHHs] Ha paccMaTpHBaeMyl MpodlieMa U JIOTHYHO H3JI0KEHa COOCTBEHHAs
nmo3uiusi, chopMyIUpOBaHbI BBIBOJBI, TEMA PACKPHITA MOJHOCTHIO, BBIJIEPKAH 00BEM, COOJIOICHBI
TpeOoBaHUs K BHEITHEMY OOPMIICHHUIO, BHITIOJTHEHA KaueCTBEHHAs MPe3CHTAalNH,

0,4 6an1a — BBICTABIIAETCS CTYJIEHTY, €CJIM OCHOBHBIE TPeOOBaHUS K JOKIaNy (Mpe3eHTaIuN):
BBITIOJTHEHBI, HO TPUCYTCTBYIOT HEAOYEThl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKCHHUH
Marepuana, OTCYTCTBYET JIOTHYECKasi TOCIEIOBATEIbHOCTh B CYXKJIEHHUAX, HE BBIJEpKaH 00BEM
pedepara, UMEIOTCS YIyIIEeHUs B 0POPMIICHUN TIPE3EHTAIINH,

0,3 Gaqua — BBICTABIACTCS CTYACHTY, €CIIM WMEIOTCS CYIIECTBEHHBIE OTKJIOHEHUS OT
TpeboBaHul K JoKiIany (mpe3eHTanun). B gacTHOCTH, TeMa pacKpbITa YaCTUYHO, JOMYIIEHBI OIIHOKH
1 OTCYTCTBYIOT BBIBO/IBI.

WuauBuayanbHoe gomalinHee 3aganue — 0,5 6amia

0,5 Oanua BBICTABISETCS CTYIAEHTY, €CIM OH IMOJHOCTHIO BBINOJHWI WHIWBUIYyAIbHOE
JIOMalTHee 3a/laHue, MoAPOOHO 3aKOHCIIEKTUPOBAJ 3a1aHHE,

0,36a1a BBICTABISIETCS CTYACHTY, €CJIH OH BBIITOJHIII WHIUBUAYAITBHOE JJOMAITHEE 3a/IJaHUE
Ha 70%,

0,2 6anJa BBICTABIISCTCS CTYJICHTY, €CJIM OH BBIMOJHIII HHINBUIYAILHOE JIOMAIITHEe 3a/IaHne
Ha 50%,

0,1 6ana BBICTABISAETCS CTYJICHTY, €CJIM OH BBITIOJIHIII MHIUBHIYAJTLHOE JOMAITHEE 3a/JaHue
Ha 20%.

Jluckyceusa — 1 Oasn
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1 6ann BbICTaBISETCS CTYIEHTY, €CIM OH IMPaBWJIBHO NMOHUMAET CYTh BOIIPOCA, a OTBET Ha
HEro SIBJISIETCS. MCUEPITBIBAIOIINM, T.€. OXBAThIBAET BCE €r0 CYIIECTBEHHBIC ACTEKTHI, B HEM IIOJIHO
OTpa)keHa OTHOCSIIASICS K BOIPOCY 3aKOHOIaTeNIbHAs U HOpMaTUBHO-TIpaBoBasi 0asa,

0,7 OGanja BBICTABISIETCS CTYACHTY, €CIM OH TMPAaBWIBHO TOHHMMAaeT CyTh BOMpOCa,
pacKpbIBaeT OCHOBHBIE MOHSTHS, OTHOCSIIMECS K IpeIMETy BOIPOca, HO B OTBETE€ HE IOJHO
OTpa)keHa 3aKOHO/AaTeIbHAsl 1 HOPMAaTUBHO-TIPaBOBas 06a3a,

0,4 6a/171a BBICTABIISICTCS CTYACHTY, €CJIM OH IIOHUMAET CYTh BOIIPOCA, HO HE MOJIHO, HE TOYHO
OIMMCHIBACT TPEIMET BOIPOCA, a TAKKE OTACIbHBIC OCHOBHBIC MOHSITHS, OTHOCAIIUECS K 00JacTH
OOCYXKIeHUsl, WU B OTBETE€ MPHUCYTCTBYIOT OTAEIbHBIE OIIMOOYHBIC IOJIOKEHUS, HEUYETKHE
(hopMyYITUPOBKH,

0,2 6a/1a OTBET SABJISICTCS HEMPABWIIBHBIM B 11€JIOM HJIM COJIEPKUT B OCHOBHOM OIIMOOYHBIE
MIOJIOXKEHHUS, HE OTPAXKAET CYTh OOCYKIACHHUS.

Pedepar — 0,5 Ganna

0,5 6ajuia — BBICTABISIETCS CTYICHTY, €CJIM BBIIIOJIHEHbI BCe TPeOOBaHHS K HAMUCAHUIO
pedepara (mpe3eHTanum): o003Ha4YeHA MpobdIeMa U 000CHOBAHA €€ aKTYaIbHOCTh, ITPOBEJICH aHAIH3
pa3IMYHBIX TOYEK 3pPEHMs] Ha paccMaTpuUBaeMylo MpoOjemMa M JIOTUYHO H3JI0KEHa COOCTBEHHAs
mo3uIus, chopMyITHpPOBAHBI BBIBOJBI, TEMA PACKPHITA MMOJHOCTHIO, BBIIEPKAH 00HEM, COOIIOACHBI
TpeOoBaHUs K BHEIIHEMY O()OPMIICHHUIO, BHITIOJTHEHA KaueCTBEHHAs MPE3eHTalNH,

0,4 OGanna — BBICTAaBISETCS CTYACHTY, €CIIM OCHOBHBIE TpeOoBaHus K pedepara
(mpe3eHTanuu): BBHIMOIHEHBI, HO MPUCYTCTBYIOT HEAOYEThl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B
M3JI0)KEHUU MaTepHualia, OTCYTCTBYET JIOTHUECKask TIOCIIEI0BATEIIBHOCTh B CY)KICHUSIX, HE BBIICPKAH
o0BeM pedepara, UMEIOTCS YIYIIeHUs B 0(OPMIICHUH MTPE3CHTAIIHH,

0,3 Gaqua — BBICTABIACTCS CTYACHTY, €CIIM HMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeboBanuii Kk pedepara. B wyacTHOoCcTH, TeMa pacKpbpiTa YaCTUYHO, JOMYIIEHbI OIMIMOKH U
OTCYTCTBYIOT BBIBOJIBI.

Hoxnan— 0,5 6amn

0,5 6ajyia — BBICTABISCTCS CTYJCHTY, ©CJIM BBIIIOJIHCHBI BCE TPEeOOBAHHS K HAITUCAHHIO
Jokiana (mpe3eHTanumn): obo3HaueHa npobdieMa u 000CHOBaHA €€ aKTyalbHOCTb, IIPOBEJCH aHAIIU3
pPa3IMYHBIX TOYEK 3pCHHsI Ha pacCMaTpUBAacMyIo MpoOjemMa ¥ JIOTHYHO H3JI0kKEHA COOCTBCHHAS
no3uius, chopMynMpoBaHbl BBIBOJBI, TEMA PACKPHITA MOJHOCTHIO, BBIAEPKAH 00BEM, COOIIO/ICHBI
TpeOOBaHUs K BHENTHEMY O()OPMIICHHUIO, BHITIOJTHEHA KaueCTBEHHAS TPE3CHTAIINH,

0,4 6a171a — BBICTABIISIETCS CTY/ICHTY, €CJIH OCHOBHBIEC TPeOOBaHMS K JOKIAAY (MPE3eHTAIUN):
BBITIOJTHEHBI, HO TPUCYTCTBYIOT HEJOYETHl. B YacCTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKCHHH
MaTepuaia, OTCYTCTBYET JIOTMYecKas IOCIIeOBaTeIbHOCTh B CYKICHHUSX, HE BBbIIEPKaH 00BEM
pedepara, IMEIOTCS YIYIICHUS B 0POPMIICHHH TTPE3CHTAIIHH,

0,3 0amna — BBICTABISAETCS CTYACHTY, €CIH HMMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeOoBaHUN K JoKIany. B wacTHOCTHM, TeMma packphpiTa YacTHYHO, JOMYIICHBI OIMUOKH U
OTCYTCTBYIOT BBIBOJIBI.

Kputepun onieHKn TBOPYECKOIro peiTHHTA

Pacnipenenenue 6anioB OCymIeCTBISETCS MO PEIICHUI0 Kapeaphl U pe3yabTaT pacipeaeIeHus
0aJIJIOB 32 COOTBETCTBYIOIIUE BUIBI pa0OT MPECTABISAETCS B BUJIE CIACAYIOIIECH TaOIuIh! 9.

Tabnuua 9
HaumenoBanue pa3gena (TeMbl) Bun pabotet Konunuectso
JUCLUTUTMHBI 6aoB,
MaKCHMaJIbHO
Cemectp 6
Tema 3. Monenu KopropaTuBHOTO CO3/IaHU€ U 3aIlIUTa MPE3ECHTALUN 4
MEHEPKMEHTA
Tema 4. KopniopatuBHas CO3/IaHUE U 3aIlIUTa MPE3ECHTALUN 8
COOCTBEHHOCTb U KOPIIOpaIlluU B
Poccun
Tema 5. MeToasl KOPITIOPATUBHOTO CO3JIaHME U 3allMTa IPE3CHTAlUN 8
yrpasyieHusi. HoBble KOHIIENIMU
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KOPIHOPATHUBHOTO YIIPaBICHUS

Uroro 20
Cemectp 7

Tewma 9. [Ipunsatue ynpaBieHUECKUX CO3/IaHME U 3allKTa IPE3CHTALUU 4

pelieHni B KOpropauuu

Tema 10. Llenenonaranue, MOTHBALMS | CO3/IaHUE U 3aAIINUTA IPE3EHTALUN 8

n CTUMYJIMPOBAHUC B CHCTEMCEC
KOpHOpaTuBHOIO MCHCAKMCHTA

Tema 11. ®opmupoBanue CO3/IaHME U 3allKTa IPE3CHTALUU 8
KOPIOPATUBHOM KYJIbTYpPHI B

KOMITAaHUSIX

Wtoro 20

KpuTtepuu onieHKH NPOMeKYTOYHON aTTecCTALUH

3ader mo pesynpraTaM HU3y4eHUs JUCHUILIMHBI «KOproOpaTUBHBIN MEHETKMEHT» B 7
CeMecTpe MPOBOJMUTCS B YCTHOM (opme u cooTBeTcTBYeT 40 Hanaam. 3auer coctouT u3: (Hanpumep,
U3 08yX meopemudeckux 60npocos U NAMu nPOCMblX NPAKMUYECKUX 3A0aHULL).

OreHka 1o pe3ysabTaTaM 3aueTa BBICTABISETCS UCXOAS U3 CICAYIOIINX KPUTEPUEB:

- IPaBUJILHBIA OTBET Ha NMEPBbIA BONPOC — 5 0AJI0B;

- IpaBWJIbHBIN OTBET Ha MEPBbIN BONpoc — S 0aJ10B;

- IPaBUWJIbHOE PEelIeHHE 3a/1a4u — 6 6aJLII0B.

JK3aMeH 10 pe3yibTaTaM H3y4YeHUs IUCHUIUMHBI «KOpmopaTuBHBIA MEHEIKMEHT» B 8§
ceMecTpe IMPOBOIAUTCS MO HK3aMEHALMOHHBIM OWJIeTaM, BKIIOYAIOIIUM 08d mMeopemuieckKux
eéonpoca u 1 3a0auy, u coorBerctByeT 40 6anaam. OreHka Mo pe3ynbTaTaM dK3aMeHa BBICTABIISETCA
0 CIEAYIOUINM KPUTEPHUSIM:

- IpaBWJIbHBIN OTBET Ha MepBbIii Bonpoc — 12 6a/110B;

- IpaBUJILHBIA OTBET HAa BTOPOi Bonpoc — 13 0a/ioB;

- IpaBUWJIbHOE pelIeHue 3a1auu — 15 6anJioB.

Wroroserii 6amun GopMupyercs cyMMHpOBaHHEM OaJUIOB 3a MPOMEKYTOUYHYIO aTTECTALUIO0 U
0ayioB, HaOpaHHBIX Nepes aTTecTalyeidl B TeueHue cemectpa. s oOyyaromuxcs o4HOW (HOpMbI
npumensierca 100-6annpHas OnEHKa 3HAHWM, A oOywarommxcs 3a04HOM (opMbl 00ydeHUs —
TpaIuLMOHHAasl YeTbIpexOaibHasl CUCTeMa OLICHKH 3HaHUH.

IMoka3aTesu 1 KpUTEPUN OLICHMBAHUS IJIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHMS KOMIIETCHIMH 1
pe3yjbTaToB o0yueHus. llIkana onennBanus

100- Tpaguunonnas ®opmupyembie Kpurepun onenuBanus
0a/IbHas yeThIpexoaiibHas KOMIETeHI[UH
cucremMa CHCTEeMA OLIeHKHU (MHANKATOPBI
OLICHKU KOMIIETEeHIHil)
85-100 «OTIIUIHOY I1K-12 3HaeT BepHO B NOJHOM o0beMe:
OayioB cuteMbl cOopa HeoOxomumol HHGOpMaIMU

UCIIOb3YEMYIO ISl PACHIMPEHUsS] BHEIIHHX
CBsi3ell M OOMEHa OMBITOM IPH pean3aliu
NPOEKTOB, HAIPaBJICHHBIX Ha 3(deKTHBHOE
KOPIOPAaTHBHOE YIPaBICHUE OpPTraHH3alUH
(IpeanpusATH,OpraHa ToCyJapCTBEHHOTO U
MYHHIHUITAIBHOTO YIIPABICHUS)

YMers BepHO B IMOJHOM o0ObeMme:
OpraHM30BbIBATh W MOJJICPKUBATH CBSI3U C
JICTIOBBIMH TTAPTHEPAMH, HCIIOJIB3YsI CHCTEMBI
coopa HeoOxoamMoil uWHpOpPMALUH IS
pamMpeHus BHEUIHMX CBs3ed ©  OOMeHa
ONBITOM  NpPU  pealu3allid  IMPOEKTOB,
HaIPaBJIEHHBIX Ha s¢dexTHBHOE
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KOPIIOPaTHBHOE VIPAaBICHUE OpraHH3aIuei
(mpennpusTHs, OpraHa TOCYAapCTBEHHOTO
WA MYHHUIIATIATEHOTO YIIPABICHUS )
Biaaneer BepHO B T1OJHOM o0beme:
HABBIKAMH OPTaHHM3AlUHN U TOAJICPKKH CBS3U
C JICNOBBIMH  TApTHEPAaMH,  HCIOJb3YS
cucTeMbl cOopa HeoOXoauMol uH(OopMau
JUIS palllupeHus] BHEIIHUX CBsi3eil M oOMeHa
ONBITOM  TpPH  pealn3alii  IPOCKTOB,
HaIpaBJICHHBIX Ha a¢dhekTUBHOE
KOPIIOpaTHBHOE yNpaBieHue (TpennpusThs,
oprana rOCyJIapCTBEHHOTO WA
MYHHIIATIATBHOTO YITPABIICHUS )

I1K-13

3HaeT BEpHO B MOJIHOM O00beMe:
aHAJIM3UPOBATH OPTraHU3ALUOHHYIO
CTPYKTYpY W pa3palaTbIBaTh NPEATIOKECHUS
10 €€ COBEPIICHCTBOBAHNIO; aHATTU3UPOBATh
KOMMYHHKaLMOHHBIE TIPOLIECCHI B
OpraHu3alMy 1 pa3pabaThIBaTh NPEATOKCHIUS
10 TIOBBIIIEHUIO UX 3 eKTuBHOCTH;
yIpaBsATh KOHQIMKTHBIMH CUTYalUsIMH B
KpYITHOH KOMITaHWH; UCIIOJIb30BATh
KOJIMYECTBCHHBIC 1 KAYECTBCHHBIC MCTO/IbI
MIPUHATHA YIIPABICHYECKUX PEIICHUH mpu
yIpaBJieHUH KOpIopauueii;npasuia
MOJIETUPOBaHNUs ON3HEC-TIPOIIECCOB U
METO/IbI peOpraHn3alii OM3HEC-TIPOIIECCOB B
NPAKTUYECKOHN AESITEIbHOCTH OpraHu3auil
Ymeer BepHO B IOJHOM o0beme:
aHAJIM3UPOBATH OpraHU3alMOHHYIO
CTPYKTYpy W pa3pabarbiBaTh HpPEeASIOKECHUS
[0 €€ COBEPIIEHCTBOBAHMUIO; AHAJIU3UPOBAThH
KOMMYHUKAIIUOHHBIC IMPpOUCCChI B
OpraHu3alMy U pa3padaTbiBaTh NPEAIOKECHUS
[0  MOBBILEHHIO HX  3(PPEKTUBHOCTH;
YIpaBisATh KOH(QIMKTHBIMH CHUTYAIlMsSIMH B
KpYITHOH KOMIIaHUH; UCIIOJIb30BaTh
KOJIMYECTBEHHbIE M KayeCTBEHHBIE METOJbI
IIPUHATUS  YIPABICHUYECKUX PEUICHUM Ipu
yIpaBIECHUHU KOpIIOpaLuen; MOJeINpOBaTh
OM3Hec-TIpoLlecChl U HCIOJIb30BAaTh METOBI
peopranuzanuu OM3HEC-TIPOIIECCOB B
MPaAKTUUECKON JEATETbHOCTH OpraHu3alnii
Baaneer BepHO B MOJHOM o0beme:
METOJIaMH peanuzanuu OCHOBHBIX
yIpaBieHuYeCKUX (QYHKIWNA TpU yNpaBICHUU
KpPYITHOH KOMIIaHHUEH WM KOPIIOPAaTHBHBIM
O6’I)€)II/IHGHI/ICM;H3BBIK3MI/I MOACIIUPOBAHUSA
OHM3HEC-TIPOIIECCOB U YMEHUEM HCITOJIb30BaTh
METOZBI PEOpraHr3alii OU3HEC-TIPOLIECCOB B
MIPaKTUYECKOH IeATENIbHOCTH OpraHn3alui

70-84
OaIoB

«XOpoHo»

[1K-12

3Haer c HE3HAYNTEIbHBIMH
3aMeYaHUusIMHU: CHUTEMBI cbopa
HeoOXoauMoNH WHGpOPMAIK HUCTIOIB3yEMYIO
JUISL pacIiiPEHUs BHEIIHUX CBsI3¢i U 0OMeHa
ONMBITOM  IPH  peajHu3alud  IPOCKTOB,
HanpaBJI€HHBIX Ha s dexTuBHOE
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KOPIIOPaTHBHOE YIIPABJICHUEC OPIraHU3AIUN
(mpennpusATHs,0praHa TOCYJAapCTBEHHOTO U
MYHHUIUIATBHOTO yIIPABICHHS)

Ymernb ¢ HE3HAYHUTEJIbHBIMHU
3aMeYaHUSIMU: OpraHu30BBIBAThH u
MTO/I/IEPIKUBATH CBSI3H c JICIIOBBIMH
mapTHEpaMH, WCIOJb3ysl CHCTEMBI cOopa
HeoOXoauMol WHGOPMAIMK TSl paITHpeHUS
BHEIIHUX CBsI3¢H M OOMEHA OMNBITOM TIpU
peanu3anuyd MPOSKTOB, HAMPABICHHBIX Ha
3¢ (heKTHBHOE KOPIOPATHBHOE YIIPABJICHHE

opraHu3anuent (npeanpusiTys, oprana
TOCYIapCTBEHHOTO WJIM  MYHHIIMIIAIHHOTO
YIpaBJICHUS)

Baaneer ¢ HEe3HAYUTEJbHbIMU

3aMe4YaHMSAMM. HaBbIKAMH OPraHU3alUU H
MOJJICP)KKH CBSI3M C JIETIOBBIMH NApTHEPAMH,
UCIIONIB3YSl CHCTEMBI cOopa Heo0Xoanmon
uHpopManMK JUIL pAlIMpEeHHs BHENIHHX
CBsi3el W OOMEHa ONBITOM IIPH pealn3aluu
NPOCKTOB, HANpaBlIeHHBIX Ha 3(dexkTuBHOE
KOpIOpaTUBHOE ympaBiicHHEe (TPEAIPHSTHS,

oprasa rOCyJ1apCTBEHHOTO WA
MYHUIIMTAIBHOTO YIPaBICHHS)

[1K-13 3uaer c He3HAYNTEJIbHLIMHA
3aMeYaHUSAMMU: aHAJIU3UPOBATH
OpraHU3alHOHHYIO CTPYKTYPY u
pazpabaTeiBaTh  TpPENIOKEHUS MO0  ee
COBEPIIEHCTBOBAHUIO; AHAIIM3UPOBATH
KOMMYHI/IKaHI/IOHHI)IC HpOHCCCI)I B

OpraHM3allMU U Pa3padaThIBaTh MPEAIOKESHUS
[0 TOBBINIEHWIO WX  3PPEKTUBHOCTH;
YIPaBIATh KOH(MJIUKTHBIMUA CUTYAIUSIMH B
KpYIHOM KOMIIaHUH, HUCIOJIb30BaTh
KOJIMYECTBCHHEIE M KA4eCTBEHHBIE METOMBI
NPUHATUSL YNPABICHUYECKUX PEIICHUN NpU
YIpaBJIE€HUH KOpIiopalueii;rpaBusia
MOJEIUPOBAHUS OM3HEC-TIPOIIECCOB H
METOJIbl PeOpraHu3aIi OM3HEC-TIPOIIECCOB B
MPAKTUUECKON JEATENbHOCTH OpPraHU3alnil

Ymeer C He3HAYUTEJIbHBIMHU
3aMeYaHUSAMMU: aHAJIU3UPOBATh
OpraHu3aluoHHYI0 CTPYKTYpY 51
paSpa6aTLIBaTL NpEAIOKCHUS 110 (&+]
COBCPIICHCTBOBAHUIO, AHAJIN3UPOBATH
KOMMYHI/IKaIII/IOHHBIe Hpoueccm B

OpraHu3alyy U pa3padaTbiBaTh NPEATIOKCHUS
[0  MOBBILEHHIO HX  3(PPEKTHBHOCTH;
YIPaBIsATh KOH(QIMKTHBIMH CHUTYaIlMSIMH B
KpYITHOI KOMIIaHHY; HCIIOJIb30BaTh
KOJIMYECTBEHHBIE U KAYECTBEHHBIE METOMbI
MPUHATUSL YNPABIECHYECKUX PEIICHUN IpH
YIPABJICHUH KOpIIOpaluen; MoJeINpoBaTh
Ou3Hec-TIpoIecChl U HCIOJIb30BaTh METOBI

peopraHuzanuu OM3HEC-TIPOIECCOB B
MPAKTUYECKOU JIEATEIIbHOCTH OpraHu3aiui
Baaneer c HEe3HAYUTEALHLIMHA
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3aMCUYAHUAMM . METOJaMH  peallu3aliu
OCHOBHBIX YIPaBIEHYSCKUX GYHKIUNA TpH
YOPaBICHUM KPYIMHOM  KOMIAHUEH  wiu
KOPIOPAaTHBHEIM  00BbEIMHEHUEM; HABBIKAMU

MOJICJIUPOBAHUS OM3HEeC-ITPOIIECCOB "
yMEHHEM HCIIONIb30BaTh METOBI
peopraHu3anum OM3HEC-TIPOIIECCOB B

MPAKTUYECKOU JIEATEIbHOCTH OpraHu3aIui

50-69
OaLIoB

«YJOBJIETBOPUTEIILHO»

[1K-12

3Haer Ha  0a30BOM ypOBHe, ¢
OIMMOKAMM: cuTeMbl cbopa HEOOXOAUMOI
nHpopManum UCIIOIB3YEMYIO ISt
paciiMpeHus BHEIIHHX CBs3ed u oOMeHa
ONBITOM  MpH  pealu3alull  [POEKTOB,
HaIpaBJICHHBIX Ha s exTuBHOE
KOPIIOpPaTHBHOE yMpaBlicHHE OpraHu3aluu
(mpenmpusTHs,0praHa TOCYAapCTBEHHOTO U
MYHHIHUITATBHOTO YIIPABICHUS)

Ymerb Ha  0a30BOM  YpPOBHe, C
OIIMOKAMM: OpraHU30BbHIBATH u
MOJJICP)KUBATh  CBA3M  C  JICJOBBIMH
napTHepaMM, HCIONB3Yysl CHUCTeMBl cOopa
HeoOxoauMon mH(pOpMauu TSl pamTupeHus
BHEIIHUX CBsi3ed M OOMEHa ONBITOM IIpH
peanu3alMd TPOEKTOB, HAMpaBJICHHBIX Ha
3¢ PEeKTUBHOE KOPIOPATHBHOE YyIpaBlicHHE
OpraHu3anuei (mpeamnpusTHS, oprana
FOCYIapCTBEHHOIO WU  MYHHUIUIIAIBHOIO
yIpaBJICHUS)

Bnaageer Ha 0a3oBOM YpOBHe, C
OINMOKAMM. HaBbIKAMH OpraHU3alMUd H
TOJJICP)KKH CBSI3M C JICTIOBBIMH MAPTHEPAMH,
UCTIONB3Ysl CHUCTEMBI CcOOpa HEOOXOIUMOM
UHQOpPMaIMK JUIsL  PAlIMPEeHUs] BHEIIHUX
CBsi3eld W OOMEHa ONBITOM IPH peaTn3aliu
NPOEKTOB, HAINpaBJIECHHBIX Ha 3(deKkTHBHOE
KOPIIOPAaTUBHOE yIIpaBiieHue (MpennpusThs,
opraHa rOCyJapCTBEHHOTO W
MYHHIHUIIAIBHOTO YIIPABICHUS)

[1K-13

3Haer Ha  0a30BOM ypoOBHe, ¢

OIIUOKaAMH: aHaJIM3UPOBAThH
OpraHU3aIOHHYIO CTPYKTYPY u
paszpabarbiBaTh  MpPEUIOKCHHS [0 ee
COBEPIIICHCTBOBAHHUIO, aHAIIM3UPOBATDH
KOMMYHHKAIHOHHbIE IPOLIECCHI B

OpraHm3alMu 1 pa3padaTeiBaTh MPEATOKEHUS
[0  TOBBIIEHHIO WX  APPEKTHUBHOCTH;
yOpaBisATh KOH(QIMKTHBIMH CHUTYallHsIMH B
KpYITHOU KOMITaHUH; UCTIONIb30BaTh
KOJINYECTBCHHBIC M KAa4EeCTBEHHBIC METOJIbI
NPUHATHA YOPAaBICHYECKUX pEUIeHUuH mnpu
yIpaBiieHUH KOpIIopaluei;npasuia
MOJIETTUPOBAHUS OM3HEC-TIPOIECCOB "
METO/Ibl PEOpraHU3aH OU3HEC-TIPOLIECCOB B
MPAKTUYECKOH JAEATEILHOCTH OpraHu3aui

Ymeer Ha  0a30BOM  YpOBHe, ¢
OIIMOKAMM: aHaITM3UPOBATh
OpraHM3alMOHHYIO CTPYKTYPY u
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pa3pabaTeiBaTh  HpPEIJIOKECHHS [0  €e
COBEPIICHCTBOBAHHUIO; aHAJIM3UPOBATH
KOMMYHHKAIIHOHHBIE MIPOIIECCHI B
OpraHu3alvy U pa3padaTbiBaTh MPEATIOKCHUS
10 TOBBINCHUIO WX  3(PPEeKTHUBHOCTH;
VOPaBIATh KOH(DIUKTHBIMHA CHUTYAllUsIMH B
KpYIHO# KOMITaHUH; WCTIOJBb30BaTh
KOJIMYECTBEHHbIE M KayeCTBEHHBIE METOJBI
MIPUHSATHS YIPABIEHYECKNX PpEIIeHHH Tpu
yOpaBleHHH  KOPIOpPaLHel;MOIeInpOBaTh
OM3Hec-TpoIecCchl W HCMOJb30BaTh METOIBI
peoprannzanuu OHM3HEC-TIPOIECCOB B
MPAKTUYECKOU JIEATEIbHOCTH OpraHu3aiui

Bianeer Ha 0a3oBOM ypoBHe, ¢
OIIMOKAMH METOIaMU peanusanuu
OCHOBHBIX YIIPaBJICHYCCKUX (YHKIUH Npu
YOPABJICHUH KPYNHOM KOMIAHUEH WIH
KOPIIOPaTHBHEIM  00BheIMHEHNEM;HaABBIKAMU

MO/ICITUPOBAHUS On3HEC-TIPOIIECCOB u
YMCHUEM HUCII0JIB30BaTh METOAbI
peopraHu3anum OM3HEeC-TIPOIeCCOB B

MPAKTUUECKON JEATEIbHOCTH OpraHu3alnil

menee 50
Oa1oB

«HEYHOOBJICTBOPUTCIIBHO»

[1K-12

He 3naet Ha 6a30BOM ypoBHe:

cuteMbl cOopa HeoOXoamMoil wH(OpManuu
UCTIOJIB3YEMYIO UL PAacUIMpPEHUs BHEITHHX
CBsi3ell U OOMEHa ONBITOM NpPU peau3aluu
IIPOEKTOB, HANpPaBIEHHBIX Ha 3PQPEeKTUBHOE
KOPIOPAaTHBHOE YIPaBICHUE OpPTraHU3aLUH
(mpennpusTHs,0praHa TOCYAapCTBEHHOTO U
MYHHUIHUITATEHOTO YIIPABICHUS)

He ymeer Ha 0a30BOM YpOBHe:
OpPraHU30BBIBATh ¥ TOJJICPKUBATH CBS3H C
JIeTIOBBIMH TTAPTHEPAMH, HCTIOJIB3YS CHCTEMBI
coopa HeoOxomumoi wuHGOpPMAIUK IS
palupeHusl BHEIIHUX CBsizell u  oOMeHa
ONBITOM  TpPH  pealu3alid  IPOEKTOB,
HaIpaBIeHHBIX Ha a¢hexkTrBHOE
KOPIIOPATUBHOE YIpaBJICHUE OpraHu3aIrei
(mpenmpusTHs, OpraHa TOCYAapCTBEHHOTO
WM MyHUIIUTIAJIBHOTO YIPaBICHNUS )

He Baaneer Ha 0a30BOM YpOBHe:
HaBBIKAMHU OpPTaHU3AIMH U MOJICPKKH CBSI3U
C  JICNIOBBIMH  TIapTHEPaMH,  UCIOJIb3YS
cucTeMbl cOopa HEOOXOJUMOH HMH(pOpMaIUN
JUIs pallMpeHus] BHEIIHUX CBs3ell W oOMeHa
ONBITOM  MpH  pealu3aldd  I[POEKTOB,
HaIPaBJIECHHBIX Ha s¢pexTHBHOE
KOPIIOpaTHBHOE YyNpaBieHue (TpennpusTHs,
opraHa roCyAapCTBEHHOTO W
MYHULMNAIBHOTO yIIpaBJICHHS)

I1K-13

He 3naer Ha 6a30BoM ypoBHe:
AHAJIM3UPOBATH OPraHU3aAlIMOHHYIO
CTPYKTYpY W pa3padaTbIBaTh NPEATIOKECHUS
10 €€ COBEPUICHCTBOBAHNIO,; aHAJIM3UPOBATH
KOMMYHUKAITMOHHBIC ITPOLECCCHI B
OopraHusainuvu u p%paGaTBIBaTL NPCATIOKCHUA
IO TOBBIIEHHIO UX 2P PEKTHBHOCTH;
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YIPaBIATh KOH(OIUKTHRIMU CUTYAIUSIMU B
KpYIIHOM KOMIIaHUH; UCTIOIb30BATh
KOJIMYECTBEHHBIEC U KAUECTBEHHBIE METO/IBI
MIPUHATHUS YIIPABICHYSCKUX PEUICHUHN pU
YIPABJICHUH KOpPIIOpaLUen;paBuia
MOJIETTUPOBAHUS OM3HEC-TIPOLIECCOB U
METOZBI pEOpraHn3aluy OM3HEC-TIPOLIECCOB B
MIPaKTHUYECKOH 1eATeIbHOCTH OpraHn3aluit
He yMmeer Ha 0(a3oBoM YypOBHe:
aHaJIM3UPOBATH OpraHU3allMOHHYIO
CTPYKTYpPy W pa3padaThBaTh MPEIIOKEHUS
[0 €€ COBEPUICHCTBOBAHUIO; AHAIN3UPOBATH
KOMMYHHKaIlHUOHHbBIE MIPOLIECCHI B
OpraHu3alvy U pa3padaTbiBaTh MPEAIOKCHUS
110 TOBBINCHHI0O WX  3(PPEKTUBHOCTH;
VIOPaBIATh KOH(DIUKTHBIMUA CUTYaIllUsIMU B
KpYITHOM KOMITaHUY; HCIIOJIb30BaTh
KOJIMYECTBEHHBIE M KAUYECTBEHHBIE METOMAbI
NPUHATUSL YNPABICHYECKUX PELICHUN NpHU
yIpaBiIeHUU KOpIropanyei;Mo1eTupoBaTh
OM3HEC-TIPOIECCHl M HKCIIONB30BAaTh METOJBI
peopranuzanuu OM3HEC-TIPOIECCOB B
MPAKTUUECKON JEATETbHOCTH OpraHU3alnii
He Biaageer Ha 0a30BOM YypOBHe:
METOAaMU peanuzanuu OCHOBHBIX
yrpaBlieHYeCKUX (YHKLIUH MpH yNpaBicHAN
KPYIIHOA KOMIIaHUEH WU KOPHOPATUBHBIM
00BeTMHEHNEM; HABBIKAMA ~ MOJIEINPOBAHUS
OM3HEC-TIPOIIECCOB U YMEHHEM HCIOIb30BATh
METO/IbI PeopraHu3auy OU3HEC-POIECCOB B
NPAKTUYECKOHN AESITEIbHOCTH OpraHu3aluil
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JIMCT PETUCTPALIMU N3MEHEHUN (AKTY AJIU3ALIVN)

1. Pab6ouas nporpamMmma AUCHUIUIMHBLI €  BHCCCHHBIMHU  OOHNOJIHCHUSAMHU U HU3MCHCHUSAMU
PEKOMEH/IOBaHA K YTBEPIKJICHUIO HA 3aceJaHny Kadeapbl SKOHOMHKH U YIIPaBICHHS
nporokoi Ne 7 ot 27.02.2020 r.

gl g B Fauwanto¥®

3aBeayronuit kadeapoit

Cornacoano Ha 3acenanun YMC Kpacaonapckoro ¢unuana POY um. I'.B.ITnexanosa
npoTokoa Ne 7 ot 19.03.2020 r.

G Hbarit

[Ipencenarenn

VYrBepxkneHo coperoMm Kpacnomapckoro ¢mimmana POY um. I'.B.Ilnexanosa
npotokod Ne 11 ot 26.03.2020 r.

AB Weﬁ;ﬂot@cxa A4

[Ipencenarens

2. Pabouas mporpamma 1o y4eOHOH JUCHIUIIIMHE C BHECEHHBIMHU JOTIOJTHCHUSMA U U3MEHEHUSIMU
PEKOMEH/IOBaHa K YTBEPIKICHUIO Ha 3aceJaHuH Kadeapbl KOPIOPATHBHOTO U FOCYAapCTBEHHOTO
ympasienusi, mporokoa Ne7/1 ot 10.03.2023 r.

3aB. kadeapoii 4 N.B. banamosa

Cornacoano Ha 3acenannu MC Kpacnogapckoro ¢ununana POY um. I'.B. [1nexanoga,
mpotokon ot 23.03.2023 Ne 5

CHd”

[Ipencenarens O.I'. bananpira

VYrBepxnaeHo Coserom KpacHonapckoro punmana POY um. I'.B. [1nexanoga,
npotokon 27.04.2023 Ne 13

2 Z—
IMpencenarens j;(/‘/ A.B. Ilerposckas

3. Pabouas mporpamma 1o y4eOHOU AUCIUTIIMHE ¢ BHECEHHBIMU JOMOJIHEHUSIMU U H3MEHEHUSIMU
PEKOMEHI0BaHa K YTBEP:KJICHHUIO Ha 3acelaHuM Kadeapbl KOPIOPATUBHOTO U T'OCYIaPCTBEHHOTO
ynpasneHus, npotokon Ne 9 ot 07.03.2024 r.

Boyiitt
3as. Kadeapoit 7 N.B. Banamosa

CornacoBano Ha 3acenanun MC Kpacnogapckoro ¢punuana POY um. I'.B. Ilnexanosa,
pOTOKOJ 0T 26.03.2024 Neb

b Ory”

[Ipencenarens O.I'. bananpira

YrBepxkaeHo Coserom Kpacnomapckoro ¢punnana POV um. I'.B. Ilnexanosa,
poToko1 ot 28.03.2024 Ne9

2 Z—
[Ipencenarens %K/‘/ A.B. IlerpoBckas
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Kpacnogapckuii puiman PIY um.I'.B.Ilnexanosa
Kapra o6ecneuyennocTu gucuuninubl « KopnopaTuBHbIii MeHeIKMEHT»
Y4eOHbIMU M3JAHUAMU U HHBIMUA MH(POPMAITMOHHO-0MOJIMOTEYHBIMHM pecypcamu

Kadenpa skoHOMUKH U ynpaBieHus

OIIOII BO no nanpasnennto noarotoBku 38.03.02 «MeHeHKMEHT
HanpasnenHnocts (mpouis) nporpaMmbl  «MeHEHKMEHT Ha MPEANPUATHSIX PECTOPAHHO-TOCTHHHYHOTO OU3HECa»
YpoBeHb MOJrOTOBKH OaKaaBpuaT

IIpunoxenne A

ITokazarens
o0ecreueHHOCTH
Hanuuue B Komtiecrso m:z H;H TO:ﬁ'
No Konunuectso NEC IKIEMILIPOB |y | l(HpHpHaiqu.H .
n/ HanmMenoBanue, aBTOp BrIxoaHbIe JaHHbBIE TCUATHBIX (ma/uer), Ha xaenpe b CTYJICHTOB DBC);
I JECMIIADO | 2 parme (8 (aem) 201151
B (1uT.) 3EC nabopaTopum =(cTon6end/cronden’
) () )
(IpH OTCYTCTBUH B
9BC)
1 2 3 4 5 6 7 8
OcHoBHas1 JIUTEpaTYpa
1 | KopnopaTtuBHoe M. : UH®PA-M, 2018. — 395 c. — (Bsiciee na,
yIpaBjeHUE: yUeOHUK / obpaszoBanme: bakamaBpuat). —. ISBN: 978- X 9BC X X 1
A IO. Peimanos, N.1O. 5-16-012843-6 - Pexxum moctyna: «Znanium
bouapoBa. — 2-¢ u3n., https://znanium.com/read?pid=952121 »
nepepad. u J01.
2 | I'pomies, M. : IOHUTU-JTIAHA, 2017. - 288 c. - ISBN Ia,
1.B. OpraumsainoHHas 978-5-238-00793-0. - Pexum nocryna: X 9bC X X 1
https://znanium.com/read?pid=1028734 «Znanium

KylbTypa: Y4el. mocobue
JUTSI CTYZICHTOB BY30B,
o0yJaromuxcs 1mo
crienpansHocTH 061100
«MeHeKMEHT
opranuzamun» / 1.B.
I'powies, 11.B. EmenbsaHOB,
B.M. IOpreB. —

»
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https://znanium.com/read?pid=952121
https://znanium.com/read?pid=1028734

3 KopnopaTtusHoe M.:Maructp, HUL] UHO®PA-M, 2018. - 496 c.: - Ia,
yrpasiesue: Y4eOHuUK / (Maructparypa) - ISBN: 978-5-9776-0431-4- 9bC
JTlemenThesa AL - Pexxum gocryna: «Znanium

https://znanium.com/read?pid=979139 »

Bcero 3

JlonotHUTeILHAS JTUTEPaTypa

1 OpranuzanoHHoe M.: Maructp, HULl UHOPA-M, 2015. - 256 c.: na,
MTOBEJICHUE (Teopus | 60x90 1/16. - (bakanaBpuar) (O6m0xka) ISBN 978- 9BC
MEHEDKMEHTA: 5-9776-0367-6 - Pexxum nocryma: «Znanium
Oprasu3aiuoHHOE https://znanium.com/read?pid=509399 »
noBeneHue). [IpakTuKyMm:

VYuebHoe
nocooue/T.I1.XoxioBa -

2 | llepconanbHbBIN M. : UIHOPA-M, 2017. — 590 c. — (Bpicmiee na,
MEHEKMEHT : y4eOHUK / oOpa3zoBanue: bakanaBpuar). — ISBN 978-5- 9bC
C.[. Pe3nuk, B.B. 369-01643-5 - Pexxum gocryma: «Znanium
bonnapenko, ®.E. http://znanium.com/bookread2.php?book=858508 »
Vnanos, U.C. Ueme30B ;
oz o6mr. pex. C.JI.

Pe3nunka. — 5-e u3n.,
nepepad. u 0.

3 | [Ipaktnyeckmii Hayunas kuaura, 2017. - 227 c.: ISBN 978-5-4446- na,
MEHEKMEHT: VYue6Hoe | 1040-4 - Pexxum noctyma: 9bC
nocobue / baman B.IIL., | https://znanium.com/bookread2.php?book=977123 «Znanium
Hyumkun A.B, »

HosBocenriies B.1N. -
Boponex
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Koprnoparunast kynerypa | M. - M.:Anbniraa [1a6i., 2016. - 354 ¢.: ISBN 978- na,
Toyota: Ypoku mis apyrux | 5-9614-4995-2 - Pexxum ocTynma: 9BC
kommanuii / Jlaiikep JI.K., | https://znanium.com/bookread2.php?book=914070 «Znanium
Xoceyc »
MenemxmenT. Mapketunr. | M.:Aneninaa ITa6numep, 2017. - 212 c.: 60x90 na,
JumepctBo. Jlyumee 3a | 1/16. - (Harvard Business Review 10 mydmmx ObC
2015 rom: CmpaBounoe | crareit) (Ilepemmnér) ISBN 978-5-9614-6187-9 - «Znanium
nocobue Pexum nocryna: »
http://znanium.com/bookread2.php?book=1002609
Bcero 8
[IpenomaBaTenp i M.41. Benpukosa

3aB.kadenpoii_ ‘

COI''TACOBAHO

BubnuoTeKaph /¢ ’/

N.B. banamosa

H.N. Kpuso
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MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit depepannu

denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE 00pa30BaTeIbHOE YUPEXKICHHE BBICIIIETO 00pa30BaHuUs

«Poccuiicknii 5koHOMUYecKHi yHuBepcuteT uMeru I'. B. Ilnexanosa»
KPACHOJIAPCKUI ®MTUAT
(DaKYJ'IBTeT OKOHOMHUKH, MEHEJPKMEHTA XU TOPI'OBJIN
Kadeapa 3x0HOMUKH U ynpaBJIeHUs
Hanpasnenue noarorosku: 38.03.02 MeHeHKMEHT

Hampasnennocts  (mpodmas) «MeEHEDHKMEHT Ha
MIPEATPUSATHSIX PECTOPaHHO-TOCTUHUYHOTO
Ou3HEeca»

3K3AMEHAIIMOHHBIA BUJIET Ne 1
no aucuuniute «KoprnoparuBHbBIN MEHEIKMEHT»

1. | Tuner kopnopamugnwvix 06veOUHEHUL. XON0UH2, MPeCm, Ny, ACCOYUAYUS, CMPAMeUyecKul
ANbIHC.

2. | Ocobennocmu KopnopamusHozo meHneoxcmenma 6 Poccuu: omauuumenvHbvie npusHaxi,
Ghaxmopwvl HayuoHabLHOU MoOenu, NPooIEMbL.

3. | Keuc-3a0aua

[IpenonaBarensp, K.3.H, TOLEHT M.41. Benpukona
(moamnuce)
3aB. kadenpoi, K.3.H., JOLECHT H. B. Banamosa
(moamnuce)
VTBepk/IEHO Ha 3acelaHuu KaeIphbl OT r., IpoTokoa Ne
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