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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Llenpto yuebHo# aucuumiuabl «O0ocHOBaHME U 3((HEKTUBHOCT YIPABICHUECKUX PEIICHUI»
(dbopMupOBaHNE y CTYJCHTOB CHCTEMHOTO TPEICTABICHUS O IPOIECCe MPUHATHS YHPABICHUYECKHX
pelIeHN Kak OIpeIeJIeHHOM BHJE JEATeNbHOCTH, €ro poiu B obecriedeHud 3(P(HEeKTUBHOTO
(bYHKIIMOHHPOBAHHSI OPTaHU3ALIUH.

3anaun yyeOHOU auctumuinHbl «O6ocHOBaHKE U 3P (EKTUBHOCTH YIPABICHYECKUX PEIICHUI:

- YCBOGHHE CTYACHTAMU TEOPETUYECKUX 3HAHWH M BHIPA0OTKAa MPAKTHYECKUX HABBIKOB IIO
NPUHATHIO 1 000CHOBaHMIO 3((HEKTUBHBIX YIIPABICHYECKUX PEIICHUI B OpraHN3alluy;

- 00y4eHHEe CTyIECHTOB TEOPETHYECKHM OCHOBAM NPHHATHS U OOOCHOBAaHMS YIPaBICHYECKUX
peIIeHHIA, UICTOPUU M COBPEMEHHBIM MOJIX0AaM K PEHICHUIO TPOOIEM OpraHu3alluy;

- pa3BUTHE CIOCOOHOCTH CaMOCTOATEIFHOTO MBIIIICHUS W KPUTHYECKOTO OTHOLICHUS K
c(OPMHPOBABIINMCS CTEPEOTHIIaM B OONAcTH pa3pabOTKH, MPHHATUS W PA3IUYHBIM METOJaM
000CHOBaHMS YIIPABJICHYECKUX PEIICHHUI; OMMCAaHNE BO3MOXKHBIX PELICHUI;

- (popMHpOBaHNE MPAKTUYECKUX HABBIKOB, KOTOPHIE TMO3BOJIAT B JajbHEUIIEM pa3paOaThIBaTh
3¢ deKTUBHBIE YIPABICHYECKHE PEIICHHUS B TPOPECCHOHATBLHON IEATEIIEHOCTH;

- O1leHKa 3()()EKTUBHOCTH Ka)KJIOTO BapHaHTa PEIICHUSI KaK COOTHOLICHUSI MEXIy OXKHIaeMbIM
YPOBHEM HCIOJIb30BaHUS PECYPCOB U 0XKUAAEMOM IEHHOCTHIO.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl

Jucruminia «O6ocHoBaHHe W 3()()EKTUBHOCTH YHPABICHUYECKHX PEIICHUH» OTHOCHUTCSA K YacTH
y4e0HOro 1m1aHa, GopMupyeMoi yJaCTHHKAMHU 00pa30BaTEeIbHBIX OTHOIICHUH.

O0beM TUCHMILVIMHBI M BUABI y4eOHOH padoThI

Tabmnma 1
Bcero yacoB no ¢gopmam o0yueHust
IToka3aTenn 00beMa TUCHMILINHBI
ouHasn OUYHO-3a04HaA
O0beM AUCHMILTUHBI B 3a4ETHBIX €IUHUIIAX S3ET
O0BEM QUCIAIUIMHEI B aKajl. yacax 180
[TpomesxyTodHas aTTeCTanus:
3auem, sx3amen 3auem, sxzamen
dopma
KontakTHasi pa6oTa 00y4arommxcs ¢ 88 50
npenoaasareneM (KoHTakT. yacel), Bcero:
1. KonraktHas paOoTa Ha IpOBEJCHUE
3aHSTHH JIEKIIMOHHOTO ¥ CEMUHAPCKOTO 82 44
THUIIOB, BCETO YacOB, B TOM YHCJIE:
e JIEKINH 26 20
® [PaKTUYECKHUE 3aHITH 56 24
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJI€ PAKTUYECKask MOJIrOTOBKA - -
2. nauBuayanbHbIEe KOHCYJIBTAIUN
(UK)(3anoansemcs npu naruuuu no - -
QUCYUNJIUHe Kypcoguix pabom/npoexmos)
3. KonrakTHas paboTa 1o mpoMeKyTOIHOM 5 9
arrecraiuu (Karr)
4. Koncynpranus nepes 3k3ameHom (K9) 2 2




5. KonrakTtHas paboTa o mpomMeKyTOuHOU
aTTeCTAallUU B MIEPHOJ] 9K3. CECCUU / CECCUU

3a04yHuKoB (Karrak)

CamocrositesbHasi padora (CP), Bcero:

92 130

B TOM YHCJIC:

® caMoCTOsTeNbHas paboTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemces npu nanuvuu
9K3AMEHA NO QUCYUNIUHE)

32 32

e camocrosTenbHas padbota B cemectpe (CPc)

60 98

B TOM YHCJIE, CAMOCTOSsITeNIbHAst paboTa Ha
KYPCOBYIO palOTy (3anonusemcs npu Haauduu
no QUCYUNIUHe Kypcogulx pabom/npoekmos)

e usyuenue S0P

® H3YYCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu

®  BBIIIOJJHCHHUC MHAWBUAYAJIBHOI'O IIPOCKTA

® U Opyruc BUJbBIL, B T.4. IIOATOTOBKA 2CCEC

60 98

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabnuma 2
DopmMupyemsbie Nuaukaropsl foctuxennss | Pesyabrarbl 00ydyenus (3Hanus,
KOMIIETEHI[U U KOMIIeTeH Uil yMeHus)
(k00 u naumenosanue (k00 u Haumenosanue
KOoMnemenyuu) UHOUKAMopa)
IIK-1 ®opMupoBanue ITK-1.2. Onucanne BO3MOXHBIX IIK-1.2. 3-1. 3HaeT npeaMeTHYO 001aCTh
BO3MOKHBIX pelieHui U criennuuKy e TeIbHOCTH OpTraHu3aluu

pellIeHuil Ha 0CHOBE
pa3padoTaHHBIX AJIsl HUX
HeJIeBbIX MOKa3aTesei

B o0beMe, JOCTaTOYHOM [UI PpEIIeHHS
3a7a4 OM3HeC-aHaJH3a.

METOIBI OILICHKU 3¢ EKTUBHOCTH
pelIeHUsT C TOYKH 3pPEHHs BBIOPAHHBIX
KpPHUTEPHEB.

IIK-1.2. V-1. YMmeer aHaTH3UPOBATH
TpeOOBaHNUS 3aMHTEPECOBAHHBIX CTOPOH C
TOYKH 3pEHUS KPUTEPUEB Ka4ecTBa,
OTIpe/ieNIeMbIX BEIOPAaHHBIMU

MOJIX0/1aMH; IPOBOJIUTH OIICHKY

3¢ GEKTHBHOCTH PELICHUS C TOUKU 3PEHUS
BBIOPAHHBIX KPUTEPHUEB.

IIK-2 Amnaaus,
BHIOOP pelleHUs

000CcHOBaHHE

ITK-2.3 Onenka 3¢ GeKTHBHOCTH
Ka)KJJOr0 BapuaHTa PeleHHs KakK
COOTHOIIECHHS MEXy O’KHJIaeMbIM
YPOBHEM HCIIOJIb30BAHHS PECYPCOB
1 0)KH/IaeMOH [IEHHOCTHIO

I1K-2.3. 3-1. 3HaeT npeaMeTHYI 0071aCcTh
U crenupuKy AesITeIbHOCTH OPraHU3anu
B 00BbeMe, JOCTATOYHOM [UIS PEIICHUS
3aja4 OM3HEC-aHAIH32a

[IK-2.3. V-1. YMeeT mpoBOAHTH OLICHKY
3G PEKTUBHOCTH PEUICHUS C TOYKH 3PEHUS
BEIOPAHHBIX KPUTCPUCB;

aHATM3UPOBATh BHYTPEHHHE (BHELIHHE)
(GakTOpel W YCIOBHS, BJMSMONMEC Ha
JIESITeIBHOCTh OPraHU3aIUH;

BBISIBJISITH, PETUCTPHPOBATH,
aHATM3UPOBATh U KITACCUPHUIIMPOBATH
PHUCKH U pa3padaThIBaTh KOMILIEKC
MEPONPUSITHIA IO X MAHAMHU3AIIH.




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH U

AJis1 00yqarommxcst 04HOM (popmbl 00yueHust

Tabnuua 3
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HaumenoBanue pasjeJia, TeMbl

AUCHHUIIJIMHBI

Ne i/l

Cemectp 5
Pazges 1. DyHKuuM penieHusi B METON0J0THM U OPTaHM3ALUM NPOLEcca YIPaBJICHHUS




Tema 1. Ilpeamer Kkypca
«Oo6ocHoBanue M d3PPeKTUBHOCTH
YIPaBJIeHYECKUX pelleHuii»,
OCHOBHbIE IOHSATHS

YueOnas mucruminHa «OO0CHOBaHHE
U 3(PPEKTUBHOCTh YIPABICHYCCKUX
pelieHui» U ee poiib B MOATOTOBKE
MEHEKEPOB Pa3THMYHBIX
MPEANPUATUN.

Lens u 3amaun Kypca, €ro CTpyKTypa
U CBI3b C JPYTUMH Yy4eOHBIMH

JMCIUTUTHHAMM. Mertoznomnorus
mpernogaBanuA JAUCHUITINHBI u
0COOCHHOCTH W3yYCHUS ee

OTJIENBHBIX BOIPOCOB.
[TondaTrie 0 AMHAMUYHOCTH MpoLEcca
ynpasieHus. JehuHUNUs KaTeropuu
«YIIPaBIEHYECKOE pEIICHUEY.
Huknnueckuil xapakTep Ipolecca
YHpaBJICHUA U €r0 OCHOBHBIC CTAJIUH.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 2. [IpuMeHeHNe HAYYHBIX
MOAX0A0B K pa3padoTke u
000CHOBAHMIO pelIeHUs!

Hayuynoe o6ocHoBanue mporecca
NPUHATHSA PEIIEHUH KaKk OCHOBHOE
yCIIOBUE obOecrnieueHus ux
adexkruBHOCTH. MHOro0Opasue wu
0COOEHHOCTH NPUMEHEHHUs] Hay4HbIX
MOJXONOB K pa3paboTKe pEelIeHHH:
CHUCTEMHBI, BOCIIPOU3BOJCTBEHHBIN,

(yHKIIMOHATBHBIH, KOMILJICKCHBIH,
WHTErPAallMOHHBIM, MapKETUHTOBBIH,
JUHAMUYECKUH, MPOLIECCHBIH,
KOJTWYECTBCHHBIH, HOPMATHBHBIN,

aIMUHUCTPATUBHBIN, MOBEJCHUYECKUH,
CUTYaLlMOHHBIA MOIXOBI.

MHOr0acneKTHOCTh CoJIepIKaHUs
YIpaBICHYECKUX peIICHH.
DKOHOMHYECKUI ACIIEKT:
3(HEeKTUBHOCTH HCITOJIb30BAHUS
pecypcoB, MaTepuabHas
3aMHTEPECOBAHHOCTh MepCoHaa,
MaKCHUMU3aITUs 3KOHOMHUYECKOI0

adekra u ap. ColManbHBIA aCIEKT:
HedopManbHas CTPYKTypa pabouux

IpyIII, Ka4ecTBO TPYIOBOI
JIeATEIbHOCTH, Pa3BUTHE CHCTEMBI
y4acTus B yIpaBJICHUH,

BHEIIPOU3BOJICTBEHHAS JE€ATEIBbHOCTD
HeQOpPMaNbHBIX  Tpymm ¥ T.JI.

OpranuzanuoHHbIN aCIIeKT:
JIeJIeTUpOBaHUE MTOJITHOMOYHH,
JIOKAJIM3aIHs u yCTpaHeHHE
KOH(JIUKTOB, pas3jiejieHue  Tpyja,
CTPYKTYpHU3aLIHU hyHKIMI

ynpasinenus u ap. 1IpaBoBoii acnekr:
COOJIIOJICHHE TIPAaBOBBIX HOPM TIpH
MOJTOTOBKE, MPUHATUU U pean3aluu
pelIeHuH, MIpUJIaHuE
YIPaBJIEHYECKOMY PELICHHUIO (HOPMBI
HOPMAaTUBHOTO aKTa, COOMIOJCHHE
KOMIIETEHLIUN nepcoHana o

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.




Tema 3. Tunonorus
yIpaBJIeHYeCKUX peleHuii "
(hakTOpHBI HX KaUECTBA

OCHOBBI  THIIOJIOTHH  pEIIEHWH B
mporecce ympasieHusa. llorstae 00

OpraHU3allMOHHbBIX pelIeHusX.
OcHoBHEBIE TPYTIIBI
OpraHU3alMOHHBIX PELLCHHUI:
TUTAaHUPOBAHUE, OpraHu3alus
JACATCIBHOCTH, MOTHUBaIUA u
KOHTPOJIb.

3anporpaMMHUpPOBaHHBIE u
HE3alIlpOrpaMMHUPOBAHHBIE PELICHUA.
Komnpomucchsie peuieHusl.

WHTYUTHBHBIE W palMOHAIBHBIC
peleHus], TIOHATHE O MEXaHU3Max MX
peanu3anuu.

Knaccuduxarms pereHuit o
HOJICUCTEMaM YTIPaBJICHUsS, 110 CPOKY
neiictBus, No cepe neHcTBUS, TO

pasry yHpaBJICHUs, o
MacIITaOHOCTH, o thopme
IMOJITCOTOBKH, 1o 00BEKTY
BO3JICHCTBUS, o METOoJaM
(dhopmanmzanumu, o hopmam

OTpakeHHUS U criocobam neperadm.
OcHoBHBIE TpeOOBaHUS,
MIPEIbSBISIEMBIE K YITPABICHIECKIM
pelIeHnsIM: HayIHAS
000CHOBaHHOCTD,
IeJICHAITPABIIEHHOCTb,
KOJIMYECTBCHHAS U KaYeCTBEHHA
OTIPEJICIEHHOCTb, IPAaBOMEPHOCTH,
ONTUMATILHOCTh, CBOEBPEMEHHOCTD,
KOMIUIEKCHOCTD, CTUMYJTHPYFOIIHAN
xXapakrtep, FTMOKOCTh, ITOJIHOTA

o opMIIeHUS, PEATU3YEMOCTh U
YCTOWYHBOCTb.

YcnoBus u pakTOphl KayecTBa
YIPaBJICHUYECKUX PEIICHUIN

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 4. O6ecneuenne nmpouecca
Pa3padoTKU U UCIOJTHEHHUSI

peuiennii

HNudopmanronHoe obecrieueHue.
Nuadopmanus u  wuHPOpPMAITMOHHBIC
MPOLIECCHI, XapaKTePUCTUKU
yhOpaBiieHUYecKoW uHopManuu U
YCIIOBHS 1704 JIOCTIDKCHHS.
Knaccudukanms WHQOPMALUH.
HNudopmanmoHHble MOJIEeNTN u
CUCTEMBI. ABTOMAaTH3UPOBaHHbBIE
UHPOPMAIHOHHBIC CHCTEMBI
yIpaBJICHUS.

MaremMaTiueckoe obOecreucHue, €ro
CYyIIHOCT W BHJIBL.  3aJavu,

pelaeMble MMPH MOMOIIX 3KOHOMHUKO-
MaTeMaTHYECKHX METOJIOB.
TexHuueckoe obecrieueHue, ero poib
B COBPEMEHHOM YIpAaBICHUH U
ONTUMH3ALIMU  TIpollecca TPUHATHUS
pemeHnii. CpeAacTBa  TEXHHYECKOTO
oOecrieyeHUs] BBICIIMX W HH3IIMX
YPOBHEH yIIPABJICHHUS.

[lporpaMMHOE W JIMHTBUCTHYECKOE
oOecrieyeHue. CoBOKYIHOCTB
MPOOJIEMHO-OPUEHTHPOBAHHBIX
NPUKJIAIHBIX TPOrPaMM U SI3BIKOBBIX
CpEICTB, CITy’Kalux IS
¢dopmupoBaHuss ~ MHOOPMAITMOHHBIX
MacCHBOB M 3aJaHHs IIPOIECCOB €€
00paboTKwu.
Oprann3aluoHHO-TIPaBOBOE,
KaJipoBoe, (hpHAHCOBOE OOECTIeueHHe.
Bungr, UCTOYHUKH, METOJIBI
(dbopMHUpOBaHHUSL.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paspen 2. Opranusanus npomecca pa3padoTKu ynpaBJIeHYeCKOro peneHus

10




Tema 5. MeTonojiorust u
opraHmu3anms npouecca pa3padoTku
YIPABJIEHYECKOI0 pelieHust
IloHaTns  «amropuT™M  pa3pabOTKH

(21185171708 «IpobIeMay,
«IMarHOCTHKA npoOIeMBD».
OcCHOBHBIE ~ 3Tambl  OpPraHU3alUN
mporiecca pa3paboTKu
YIpaBIEHYECKUX peleHHN:
JUarHOCTHKA npoOIeMBI,

GOpMyNHpOBKA  OTPAHWUYCHHHA U
KPUTCPHEB  TIPUHSITHS  PEIICHUIA,
oTpeJiesieHNe  albTEepPHATHB, OILICHKA
aNbTEPHATHB, BHIOOP ABTCPHATHUBHI,
peanmzanysi, oOpaTHas CBS3b.

OcHOBHEIE (hazbl JIUArHOCTUKH

npoOIeMBbI: yCTaHOBJICHUE
HeOIaronpusTHBIX CHUMIITOMOB
NeSTeNIbHOCTA, CcOOp W aHanmm3
BHYTPECHHEU u BHEIIIHEH

uHpOpMaIK, OTOOp peIeBaHTHOU
uH(OpMAaILMH, MOCTaHOBKA JMArHO3a.
OyHKIMOHANBHBIE, CTPYKTYpHBIE U
napamMeTpruecKie U3MEHEHHSI.
Bo3moxHbIE OTpaHUYCHHUS "
KpUTEPHH  TIPUHATUS  PEIICHHU:
aJIMAHUCTPATUBHBIE, NpaBOBBLIE,
IKOHOMHYECKHE, COIMAJIbHBIE,
ncuxonorundeckue.  [lonstue 00
OoOIMIMX ¥  YaCTHBIX  KPUTEPHUSIX
npuHsATHA ~ pemieHus.  Ontumym
Ilapeto ©  ero  mpakTUYECKOE
UCIIOJIb30BaHUE B MEHEJKMEHTE.
OmnpejiesicHUe W aHAIN3 aTbTEPHATUB
nedictBuit. CrocoObl  OTpaHHYCHUS
yhcia  anbTepHaTUB.  Pa3pabotka
CTaHJapTa OICHKH  AIbTEPHATHB.
CriocoObl  BbIOOpa  aNbTEpHATHB.
[lonatne 00  onTUMaTPHOM H
MIPUEMIIEMOM BEIOOPE.

Peanuzanust  pemeHuss ©  poib
MEHEDKepa, €ro OpraHu3ylomue u

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

11




Tema 6. LleieBasi opueHTAUS
yIpaBJIeHYeCKUX peLieHuit
CyurHocTh  IICNEBOM  OpHEHTAIUH
yIpaBieHueckux pemeHuid. ens, ee
ompelereHue U conaepkaHue. biok
onpeeneHus uenei u ero
XapaKTepUCTUKHU. Tunbl Uened Hu
TpeOoBaHus K mensM. llemeBbie
TEXHOJIOTHH pa3paboTKH
YIIPABICHYECKUX PEILICHUMN.

llemeBast GyHKIMS Kak KpUTepHUA
KauecTBa  CHUCTEMbl  YIpaBJICHUS.
OCHOBHBIC BHUJIBI IICJCBBIX ()YHKIIMIA:
JMHENHAasl, HEJIWHEHHas, BBINYKJIas,
KBaJpaTuyHas u JIp.
[IporpammHoO-1IENE€BON  MOAXOA K
MIPUHSTUIO YIIPABICHYCCKHUX
pelIeHuil: ero CyIHOCTb, ATalbl,
MpeUMyIlIeCTBa U OrpaHUYCHUS.
Ienesbie IIPOrPAMMBI u ux
peanu3anusi.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 7. CTpaTeruy NpUHATHSA
pelieHui

OCHOBHBIE ~ DJIEMEHTBI  MPOOJIEMBI
NPUHATUSL  PELICHUM. Paznuuus
MEXIy VHAWBHUYaJTbHBIM 51
IPyNIIOBBIM MHO>KECTBOM
MoKaszaTesen JUTSI i,
MIPUHAMAIOLINX pEIICHNE B MpoIiecce
YIpaBIeHHUS.

OCHOBHEBIE THITBI CTPATET WA MPUHATHS
YIPaBIECHUYECKHUX PEIICHUM.
ANTOPUTMHUYECKHE W IBPHCTUYECKHE
ctparernu. lloHSATHE D3BPUCTHKH B
HayKke YIPaBICHMUSL. Habop
XapaKTEepUCTUK 3BPUCTUYECKUX
crpateruid. BHyTpeHHUE U BHEUIHUE
9BPUCTUYECKHE CTPATETHH.

10

I1K-1.2;
IK-2.3

[K-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.
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Hmozo 5 cem. 12 | 28 30 70 | IIK-1.2; | IIK-1.2.3-1.
[IK-2.3 | IIK-1.2. V-1.
TIK-2.3. 3-1.
TIK-2.3. V-1.
Cemectp 6

Pasnea 3. BiusiHue BHEIIHMX U BHYTPeHHHX (GaKTOPOB HA peajM3aluI0 YIIPaBJIeHYeCKHX pelleHui

13




Tema 8. Cpemna peanuszanumn
pellleHUii B Mpouecce ynpaBjieHUs
opranmusaumei

[MoHATHE O BHYTPEHHUX W BHEIHHX
dakTopax TNPHUHATHS pEUNICHUH B
MIPOIIECCE YIPABICHUS MPEATIPUATHEM
TOPTOBIU U CEPHI YCIIYT.

OcHoBHBIE BHYTpeHHHE (DaKTOPHI.
AnbTepHATUBHBIC LIETH ACATCIBHOCTH
M ux pasHooOpasume. BrusHue
CTPYKTYDBI OpraHu3anuu u
CTCIUANTN3UPOBAHHOTO  pa3fielCHUs
Tpyna. KauectBo KOOpIMHALIUU
TPYAOBOU JEATEILHOCTH KakK (hakTop

yIIpaBJICHUSL. OKOHOMUYECKUH,
(MHAHCOBBIA, TEXHHUKO-
TEXHOJIOTHYECKHUI 51 KaJpOBBIN
(hakTopHI.

IlepconnduuypoBaHHbIE BHYTPCHHUE
GdakToppl  peanM3aluM  PEUICHU:
CIOCOOHOCTH, MPEAPACIIONOKEHHOCTh

u OJJapEHHOCTb, noTpeOHOCTH,
OKHJaHUS u BOCIIPHATHS,
TICUXOJIOTMYECKUE YCTaHOBKH,

rpynmnoBas JHHAMHKA, OCOOEHHOCTH
TUAEepPCTBA.

AHanmu3 BHENIHEH cpeapl U ee
BIUSTHUAS Ha peanu3anuio
anpTepHaTuB. (OCHOBHBIE BHELIHUE
dakrophl, HUX MOApa3ZciICHHE Ha
npsiMble W KOCBeHHbIE. DakTophl
MPSIMOTO BO3JCHUCTBUS: IMOCTABIIUKH,
MOTPEOUTENH, KOHKYPEHTBI, PBIHOK
Tpyna, (UHAHCOBas U OaHKOBCKas
CUCTEMa, 3aKOHBI U TOCYAapCTBEHHbIE
OpTaHBbI. ®DakTopsI KOCBEHHOI'0
BO3JIEUCTBUSL: TEXHOJIOTMUECKUN
MPOTpecc, COCTOSHUE HKOHOMHKHU,
0COOEHHOCTH COLIMOKYJIbTYPHOU
cpelbl, IOJIUTUKA, OOIIECTBEHHOE
MHEHHE, MEXIYHapOIHOE
OKPY>KEHHE.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 9. YcinoBus
HeOIpeAeJIeHHOCTH M PHCKA B
npouecce NPUHITHUS pelIeHu i

Puck B ymnpaBleHUYECKMX pPEIICHUSIX
KaK IapaMeTp KauecTBa, CIIOCOOBI €ro
OILICHKH. OcHOBHBIE METO/IbI
orpannyeHus pucka. CraTuueckue U
JUHAMWYECKHE  CHUTyallud  pHCKa.
OKOHOMHYECKUHN PUCK.
Heonpenenennocts cpebl
peann3zanun YIPaBIECHYECKHX
pemienuil. Ilonsitue o craTuueckoil u
JUHAMHUYECKON  HeompeaeNeHHOCTH.
Bunbl HeonpeneneHHOCTH U PUCKOB B
PELICHUSAX B TOProBje U cdepe yCIyT.
[Mpuemsl  paszpaboTku ¥  BbIOOpa
YIIPaBIEHUYECKUX peuieHui B
YCIOBUSIX ~ HEONPENENEHHOCTH |
pHCKa.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paznen 4. MosempoBaHue nmponecca pa3padoTKi M peain3aluy penieHust
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10.

Tema 10. Moaesiu NpUHATHSA
yIpaBJIeHYeCKUX peLieHuit
OnpeneieHue TMOHATHS — «MOJECIBY.
HeobxomumocTs MOJIETHPOBAHUS
YOpaBIeHYECKAX peIIeHu U  ee
MPUYUHBL. €CTECTBEHHASI CIIOXKHOCTH

YIpaBIEHYECKUX CUTYyaluH,
HEBO3MOXKHOCTh win
3aTpyAHUTEIHHOCTD NpOBEICHHS
PpCaJIbHBIX OKCIICPUMCHTOB,
OpHEHTaLHS PYKOBOJCTBa Ha
Oymymee.

Tunel MOJEIIEH. Ilonsitue 0
¢buzngeckoi MOJIEIH " ee

UCIIOJIb30BAaHWE B MCHEKMEHTE.
AHajnoroBas Mojaeidb U cdepbl ee
IIPUMCHCHUA. MartemaTtuueckas
MOJIe]lb KaK OCHOBHas B IIPOIECCEe
yIPaBJICHUsI W €€ OCHOBHBIC THIIBI:
TEOpUs1  UIP, MOJEIU  TEOPUH
MacCoBOTO OOCITY)KHBAHHSI, MOJICITH

yIOpaBlCHUs  3amacam,  MOJENHU
JIMHEHHOTO IIporpaMMHUpOBaHus,
UMHUTAILIMOHHBIC MOJCIIH,
SKOHOMUYECKUHI aHaIu3 Kak
HaunboJiee pacpoOCTpaHEHHBIH cIOCO0
MOCTPOCHUS MoJienein B
MEHEKMEHTE. Hpyrue BU/IbI

Moneneir. OcHOBHBIE TpeOOBaHUS K
MOJIEJISIM.

IIponiecc mocTpoeHUs: MOJEIU U €ro
OCHOBHEIC JTaIbL: IIOCTaHOBKA
3a/1a9d, CO3JaHUE MOJICIH, MPOBEPKa
MOJIENIN Ha JIOCTOBEPHOCTb,
MPUMEHEHUE U OOHOBIIEHUE MOJICITH.
Hambonee wacto BcTpedaromnuecs
IIOMEXH B IOCTPOCHUU MOJEJICH:

HEJ0CTOBEPHBIE UCXOJTHbIE
JOTYILEHUS, UH(pOpMAIIOHHBIS
OTpaHHWYEHUS], CTPax IOJIb30BATENCH,
HEJ0CTaTOYHOE MPaKTUYECKOE
HCII0JIb30BaHUE, ype3MepHast

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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11.

Tema 11. IIporuo3upoBanue B
npouecce 000CHOBAHUS pelleHMit
Metoapl TPUHSTHUS YIPABICHYECKUX
pelieHuit Kak Pa3HOBUHOCTh
MOJIETTPOBAHHSL. Knaccuduxaris
METO/IOB NMPOTHO3UPOBAHUS 110 LEISIM,
nepuoJiaM yIpeKJIeHUs, 0 BPEMEHHU

OCYIIIECTBIICHUS, o CTCTICHU
OTIPECICHHOCTH u CTETeH!
dopmanuzanmu. OCHOBHBIC METO/IBI,
NpUMEHsIEMbIC B cucrteMe
MEHEKMEHTA. [TonsiTue 0
IUIATeXKHOW Marpuie Hu cdepe ee
MPUMECHEHUSL.

Hedopmansabie METO/TBI

MPOTHO3UPOBaHUS W cepbl  ux
ucnoiab3oBaHus. OleHKa BepOaIbHOM,

MUCbMEHHON UHQOpMAIIH,
WHTYUTHUBHBIC MIPOTHO3EI,
pasriameHue KOMMEPUYECKOW TaliHBbI.

KonnuectBeHHbIE METOIBI
MIPOrHO3UPOBAHUS. AHanus

BPEMEHHBIX pAAOB (IIPOEIMPOBAHNE
TpeH/la) W palMOHAIbHbIE TPaHMIIBI
€ro NPUMEHEHHUS.

OKCrepTHOE  MOJENUPOBaHHE U
0COOCHHOCTH €ro TpPUMEHEHUs B
MeHe/DKMeHTe. VHauBUmyanbHble |
KOJUISKTHBHBIE METOJBI JKCIEPTHBIX
OIICHOK. CtpykTypHOE
POTHO3UPOBAHHE.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.
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12.

Tema 12. IIpuemMsl anajaun3za
aJlbTepPHATHB B Ipouecce
000CHOBaHMS peleHui

OcHOBHBIE W  BCIIOMOTaTeNbHBIC
METOABl aHANIM3a YNPABICHYECKUX
pemenuii. CpaBHEHHE KaK OCHOBHOM
METOJ TpU OLEHKE  Pa3Iu4HbIX
HaIlpaBJICHUI JIeATENbHOCTH
HNPEAIPUATHS. WNHpexcHbI,
0anaHcoBbBIf, Tpa@UUecKUli METOJIBI.
Metoapl ~ LENHBIX  MOJICTAHOBOK,
ANMMUHUPOBAHUS, (YHKIIMOHAIBEHO-
CTOMMOCTHOH ¥ ()aKTOPHBIN aHAIU3HI,
SKOHOMHUKO-MaTeMaTHUYECKHE
METO/BL.

IIpueMbl CBOOKM U TPYNIUPOBKH,
a0OCOIIIOTHBIX, OTHOCHTEIbHBIX, U
CPEIHMX BEIUYMH, JUHAMUYECKUX
PSAAOB, CIUIOIIHBIX W BBIOOPOYHBIX
HaOJIIOICHUI, NeTaTA3AIAH u
00001eHns U Jp.

Jlorndeckne wu (opmanm3oBaHHEIE
METOJIbI IPUHATHUS PEUICHUH.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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13.

Tema 13. D¢ dekTUBHOCTH

pelieHuii

Pemenus Kak WHCTPYMEHT
W3MEHEHU B (DYHKIIMOHWPOBAHWUU H
pa3BUTUU MPEANPUATUMN.
OKOHOMMYECKass W COIMAJIbHAs
3(heKTUBHOCTH peuieHuit.
KauecTBeHHBIE ¥ KONIHYECTBEHHBIE
MoKa3aTesu 3¢ (EeKTUBHOCTH.

MeTooJIoTHYECKHE MOJIXOIbI K
omneHke A(()EKTHBHOCTH pEIICHH.

PesynpratuBHOCTB paboThI
KOJUIEKTUBA W PE3yJIbTaTUBHOCTH
amnmapara yIpaBJICHUS, ux

B3aUMOCBSI3b U B3aUMO3aBUCUMOCTD.
CucreMa 4acTHBIX M 0000MIAIOMINX
nokaszaTesieit 3G PEKTHBHOCTH
TPUHSTHS u peanu3anun
VIIpABIEHUYECKUX PEIIEHHUIA.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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14.

Tema 14. KonTpoanr peanuzanuun
yIpaBJIeHYeCKUX peleHuii "

OTBETCTBEHHOCThH 3a X
HCIIOJIHEHHE

OObeKTUBHAs HEO00XOIMMOCTh
KOHTPOJIA 3a peanuzanuen

yrpaBieHuYecKux pemeHuid. [lonstue
0 HEONPEAETICHHOCTH BBIIIOJHEHUS
peLeHHS. Kontpois u
MpeaYIpEXRICHUE BO3HUKHOBEHUS
KpU3UCHBIX cuTyauuil. OCHOBHbIE
byHKUNU KOHTPOJIS u ero
KJIaccHU(UKaIIHS.

IIpomecc KOHTPOJISI U €ro OCHOBHBIE
3Tarbl. YCTAaHOBICHHWE CTaHAAPTOB U
BhIpabOTKa rokaszaTesnei
3(HeKTUBHOCTH. Nsmepenne
pe3yibpTaToB. Macmrad JOmyCTUMBIX
OTKJIOHEHHH U IPUHIUIT UCKJIIOYCHHUS.
[lepemaya,  pacmpocTpaHeHue U
OlleHKa HHGpOpPMALUMU O pe3yibTare

KOHTPOJIS YIIPaBIEHYECKOTO
peleHHS.

XapakTepUCTHKU 3 PEKTUBHOTO
KOHTPOJISl YIIPABICHUECKUX PEIICHHUI:
CTpaTeruyuecKast HAIpPaBJICHHOCTb,
OpHUCHTAIHS Ha pe3yIbTaThI,
CBOEBPEMEHHOCTb, THOKOCTB,
9KOHOMHYHOCTb.

Hcnonp3oBanre npuHIHNA 0OpaTHOU
CBA3HM yCOBEPIIEHCTBOBAHNE CHCTEMBI
KOMMYHHUKAalUid  JUii  BBIHECEHUS
HaKa3aHUi M [OOLIPEHUH  Io
pe3ynbraTaM KOHTPOJS peah3aliu
yIpaBlIeHUECKUX peuieHuil. Bunel u
(GopMbI TIOOLIPEHUH W HaKa3aHWH,
YCIIOBHSL ~ WX  TPUMEHEHHS  H
cpaBHUTENbHAS 3P PEKTUBHOCTD.
Bo3MokHast ~ OTBETCTBEHHOCTh 32
peanuzanuto pelIeHU.
Bayrtpudupmennas
(amMHUHUCTpATUBHAS "

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Hmozo 6 cem. 14 | 28 - - 30 72

Koumaxmmuas paboma no - - - -

NPOMENCYMOUHOU AMMEeCMayuu -2 2
(Kamm)

Koncynomayus nepeod sxzamenom i ) i ) /9 9
(K3)

Koumaxmmuas paboma no

NPOMENHCYMOYHOU ammecmayui 8 i ) i ) /9 9

nepuoo 9Kk3. ceccuu / ceccuu
3aounuxos (Kammox)

Camocmosmenvhas paboma 6 nepuoo
- - - - 32/- 32
9x3. ceccuu (CPaxk)

Hmozo 26 | 56 - - 92/6 180

Jranbl GopMUPOBAHUSA M KPUTEPHHU OLlEHUBAHNS C(POPMHUPOBAHHOCTH KOMIETEH NI
AJIs1 00y4aIOIIMXCH OYHO-32049HOH ()OPpMBI 00y4YeHH s
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Cemectp 5

Pazges 1. DyHKIUM penieHUsi B METOX0JI0THH U OPraHHM3aluM NPoLecca ynpaBJjeHus
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Tema 1. Ilpeamer Kkypca
«Oo6ocHoBanue M d3PPeKTUBHOCTH
YIPaBJIeHYECKUX pelleHuii»,
OCHOBHbIE IOHSATHS

Yuebnas mucruminHa «OO0CHOBaHHE
U 3(PPEKTUBHOCTh YIPABICHYCCKUX
pelieHui» U ee poiib B MOATOTOBKE
MEHEKEPOB Pa3THMYHBIX
MPEANPUATUN.

Lens u 3amaun Kypca, €ro CTpyKTypa
U CBI3b C JPYTUMH Yy4eOHBIMH

JMCIUTUTHHAMM. Mertoznomnorus
mpernogaBanuA JAUCHUITINHBI u
0COOCHHOCTH W3yYCHUS ee

OTJIENBHBIX BOIPOCOB.
[TondaTrie 0 AMHAMUYHOCTH MpoLEcca
ynpasieHus. JehuHUNUs KaTeropuu
«YIIPaBIEHYECKOE pEIICHUEY.
Huknnueckuil xapakTep Ipolecca
YHpaBJICHUA U €r0 OCHOBHBIC CTAJIUH.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 2. [IpuMeHeHNe HAYYHBIX
MOAX0A0B K pa3padoTke u
000CHOBAHMIO pelIeHUs!

Hayunoe o0ocHoBaHme mporecca
MPUHATHS PEIIeHHH Kak OCHOBHOE
yCIIOBUE obOecrnieueHus ux
adexkruBHOCTH. MHOro0Opasue wu
OCOOCHHOCTH TPHUMEHEHHUS HayIHBIX
MOJXONOB K pa3paboTKe peleHH:
CHUCTEMHBI, BOCIIPOU3BOJCTBEHHBIN,
(yHKIIMOHATBHBIH, KOMILJICKCHBIH,
WHTErPAallMOHHBIM, MapKETUHIOBBIH,
JUHAMUYECKUH, MPOLIECCHBIH,
KOJTWYECTBCHHBIH, HOPMATHBHBIN,
aIMUHUCTPATUBHBIN, MOBEJCHUYECKUH,
CUTYaLMOHHBIN MTOIXOIBI.

MHOr0acneKTHOCTh CoJIepIKaHUs
YIpaBICHYCCKUX pEIICHHH.
DKOHOMHYECKUI ACIIEKT:
3(HEeKTUBHOCTH HCITOJIb30BAHUS
pecypcoB, MaTepuabHas
3aMHTEPECOBAHHOCTh MepCcoHana,
MaKCHUMU3aITUs 3KOHOMHUYECKOI0

adekra u ap. ColManbHBIA aCIEKT:
HedopManbHas CTPYKTypa pabouux

IpyIII, Ka4ecTBO TPYIOBOI
JIeATeIbHOCTH, Pa3BUTHE CHCTEMBI
y4acTus B yIpaBJICHUH,

BHEIIPOU3BOJICTBEHHAS JE€ATEIBbHOCTD
HeQOpPMaNbHBIX  Tpymm ¥ T.JI.

OpranuzanuoHHbIN aCIIeKT:
JIeJIeTUpOBaHUE MTOJITHOMOYHH,
JIOKAJIM3aIHs u yCTpaHeHHE
KOH(JIUKTOB, pas3jiejieHue  Tpyja,
CTPYKTYpHU3aLIHU hyHKIMI

ynpasinenus u ap. 1IpaBoBoii acnekr:
COOJIIOJICHHE TIPAaBOBBIX HOPM TIpH
MOJTOTOBKE, MPUHATUU U pean3aluu
pelIeHuH, MIpUJIaHuE
YIPaBJIEHYECKOMY PELICHHUIO (HOPMBI
HOPMAaTUBHOTO aKTa, COOMIOJCHHE
KOMIIETEHLIUN nepcoHana o

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.
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Tema 3. Tunonorus
yIpaBJIeHYeCKUX peleHuii "
(hakTOphI HX KaYECTBA

OCHOBBI  THIIOJIOTHH  pEIIEHWH B
mporecce ympasieHusa. llorstae 00

OpraHU3allMOHHbBIX pelIeHusX.
OcHoBHEBIE TPYTIIBI
OpraHU3alMOHHBIX PELLCHHUI:
TUTAaHUPOBAHUE, OpraHu3alus
JACATCIBHOCTH, MOTHUBaIUA u
KOHTPOJIb.

3anporpaMMHUpPOBaHHBIE u
HE3alIlpOrpaMMHUPOBAHHBIE PELICHUA.
Komnpomucchsie peuieHusl.

WHTYUTHBHBIE W palMOHAIBHBIC
peleHus], TIOHATHE O MEXaHU3Max MX
peanu3anuu.

Knaccuduxarms pereHuit o
HOJICUCTEMaM YTIPaBJICHUsS, 110 CPOKY
neiictBus, No cepe neHcTBUS, TO

pasry yHpaBJICHUs, o
MacIITaOHOCTH, o thopme
IMOJITCOTOBKH, 1o 00BEKTY
BO3JICHCTBUS, o METOoJaM
(dhopmanmzanumu, o hopmam
OTpakeHHUS U criocobam neperadm.
OcHoBHbIE TpeOoBaHMA,
npeabsBIsieMble K YIPaBICHYECKUM
PeLICHUAM: Hay4Has
000CHOBaHHOCTD,
LeJIeHaNPaBIeHHOCTb,
KOJINUECTBEHHAs! M  KaueCTBEHHAs
OTIPEJICIEHHOCTh,  MTPaBOMEPHOCTb,
ONTUMAIILHOCTh,  CBOEBPEMEHHOCTb,
KOMILJIEKCHOCTb,  CTUMYJIMPYIOLIMH
Xapakrep, rUOKOCTB, MIOJTHOTA
opopmIileHHUs,  peaiu3yeMOCTh U
YCTOWYHBOCTb.

YcnoBuss u  GdakTopel  KadyecTBa
YIPaBJICHUYECKUX PEIICHUIN

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

pLi




Tema 4. O6ecneuenne nmpouecca
Pa3padoTKU U UCIOJTHEHHUSI

peuiennii

HNudopmanronHoe obecrieueHue.
Nuadopmanus u  wuHPOpPMAITMOHHBIC
MPOLIECCHI, XapaKTePUCTUKU
yhOpaBiieHUYecKoW uHopManuu U
YCIIOBHS 1704 JIOCTIDKCHHS.
Knaccudukanms WHPOpPMALUH.
HNudopmanmoHHble MOJIEeNTN u
CUCTEMBI. ABTOMAaTH3UPOBaHHbIC
UHPOPMAIHOHHBIC CHCTEMBI
yIpaBJICHUS.

MaremMaTiueckoe obOecreucHue, €ro
CYyIIHOCT W BHJIBL.  3aJavu,

pelaeMble MMPH MOMOIIX 3KOHOMHUKO-
MaTeMaTHYECKHX METOJIOB.
TexHuueckoe obecrieueHue, ero poib
B COBPEMEHHOM YIpAaBICHUH U
ONTUMH3ALIMU  TIpollecca TPUHATHUS
pemeHnii. CpeAacTBa  TEXHHYECKOTO
oOecrieyeHUs] BBICIIMX W HH3IIMX
YPOBHEH yIIPABJICHHUS.

[lporpaMMHOE W JIMHTBUCTHYECKOE
oOecrieyeHue. CoBOKYIHOCTB
MPOOJIEMHO-OPUEHTHPOBAHHBIX
NPUKJIAIHBIX TPOrPaMM U SI3BIKOBBIX
CpEICTB, CITy’Kallux IS
¢dopmupoBaHuss ~ MHOOPMAITMOHHBIX
MacCHBOB M 33/laHHs IIPOLIECCOB ee
00paboTKwu.
Oprann3aluoHHO-TIPaBOBOE,
KaJipoBoe, (hpHAHCOBOE OOECTIeueHHe.
Bungr, UCTOYHUKH, METOJIBI
(dbopMHUpOBaHHUSL.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paspea 2. Opranusanus npouecca pa3padoTKu ynpaBJIeHYeCKOro penieHus

25




Tema 5. MeTonojiorust u
opraHmu3anms npouecca pa3padoTku
YIPABJIEHYECKOI0 pelieHust
IloHaTns  «amropuT™M  pa3pabOTKH

(21185171708 «IpobIeMay,
«IMarHOCTHKA npoOIeMBD».
OcCHOBHBIE ~ 3Tambl  OpPraHU3alUN
mporiecca pa3paboTKu
YIpaBIEHYECKUX peleHHN:
JUarHOCTHKA npoOIeMBI,

GOpMyNHpOBKA  OTPAHWUYCHHHA U
KPUTCPHEB  TIPUHSITHS  PEIICHUIA,
oTpeJiesieHNe  albTEepPHATHB, OILICHKA
aNbTEPHATHB, BHIOOP ABTCPHATHUBHI,
peanmzanysi, oOpaTHas CBS3b.

OcHOBHEIE (hazbl JIUArHOCTUKHU

npoOIeMBbI: yCTaHOBJICHUE
HeOIaronpusTHBIX CHUMIITOMOB
NeSTeNIbHOCTA, CcOOp W aHanmm3
BHYTPECHHEU u BHEIIIHEH

uHpOpMaIK, OTOOp peIeBaHTHOU
uH(OpMAaILMH, MOCTaHOBKA JMArHO3a.
OyHKIMOHANBHBIE, CTPYKTYpHBIE U
napamMeTpruecKie U3MEHEHHSI.
Bo3moxHbIE OTpaHUYCHHUS "
KPUTEPHH  TPUHATUS  PEIICHHU:
aJIMAHUCTPATUBHBIE, NpaBOBEIE,
IKOHOMHYECKHE, COIMAJIbHBIE,
ncuxonorundeckue.  [lonstue 00
OoOIMIMX ¥  YaCTHBIX  KPUTEPHUSIX
npuHsATHA ~ pemieHus.  Ontumym
Ilapeto ©  ero  mpakTUYECKOE
UCIIOJIb30BaHUE B MEHEJKMEHTE.
OmnpejiesicHUe W aHAIN3 aTbTEPHATUB
neiictBuil. CrmocoObl  OrpaHMYeHUs
yhclia  anbTepHaTUB.  Pa3pabotka
CTaHJapTa OICHKH  AIbTEPHATHB.
CriocoObl  BbIOOpa  aNbTEpHATHB.
[lonatne 00  onTUMaTPHOM H
MIPUEMIIEMOM BEIOOPE.

Peanuzanust  pemeHuss ©  poib
MEHEDKepa, €ro OpraHu3ylomue u

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 6. LleieBasi opueHTAUS
yIpaBJIeHYeCKUX peLieHuit
CyurHocTh  IICNEBOM  OpHEHTAIUH
yIpaBieHueckux pemeHuid. ens, ee
ompeleieHue U conaepkaHue. biok
onpeeneHus uenei u ero
XapaKTepUCTUKHU. Tunbl Uened Hu
TpeOoBaHus K mensM. llemeBbie
TEXHOJIOTHH pa3paboTKH
YIIPABICHYECKUX PEILICHUMN.

llemeBast GyHKIMS Kak KpUTepHUA
KauecTBa  CHUCTEMbl  YIpaBJICHUS.
OCHOBHBIC BHUJIBI IICJICBBIX ()YHKIIMIA:
JMHENHAasl, HEJIWHEHHAas, BBINYKJas,
KBaJpaTuyHas u JIp.
[IporpammHoO-1IENE€BON  MOAXOA K
MIPUHSTUIO YIIPABICHYCCKHUX
pelIeHuil: ero CyIHOCTb, ATalbl,
MpeUMyIlIeCTBa U OrpaHUYCHUS.
Ienesbie IIPOrPAMMBI u ux
peanu3anusi.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 7. Crparerum NPHUHATHSA
pelieHui

OCHOBHBIE ~ DJIEMEHTBI  MPOOJIEMBI
NPUHATUSL  PELICHUM. Paznuuus
MEXIy VHAWBHUYaJTbHBIM 51
IPyNIIOBBIM MHO>KECTBOM
MoKaszaTesen JUTSI i,
MPUHAMAIOIINX pEIICHNE B IpoIecce
YIpaBIeHHUS.

OCHOBHEBIE THITBI CTPATET WA MPUHATHS
YIPaBIECHUYECKHUX PEIICHUM.
ANTOPUTMHUYECKHE W IBPHCTUYECKHE
ctparernu. lloHSATHE D3BPUCTHKH B
HayKke YIPaBICHMUSL. Habop
XapaKTEepUCTUK 3BPUCTUYECKUX
crpateruid. BHyTpeHHUE U BHEUIHUE
9BPUCTUYECKHE CTPATETHH.

10

I1K-1.2;
IK-2.3

[K-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.
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Hmozo 5 cem. 10 | 10 50 70 | IIK-1.2; | IIK-1.2.3-1.
[IK-2.3 | IIK-1.2. V-1.
TIK-2.3. 3-1.
TIK-2.3. V-1.
Cemectp 6

Pasnea 3. BiusiHue BHEIIHMX U BHYTPeHHHX (GaKTOPOB HA peajM3aluI0 YIIPaBJIeHYeCKHX pelleHui
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Tema 8. Cpemna peanuszanumn
pellleHUii B Mpouecce ynpaBjieHUs
opranmusaumei

[MoHATHE O BHYTPEHHUX W BHEIHHX
dakTopax TNPHUHATHS pEUNICHUH B
MIPOIIECCE YIPABICHUS MPEATIPUATHEM
TOPTOBIU U CEPHI YCIIYT.

OcHoBHBIE BHYTpeHHHE (DaKTOPHI.
AnbTepHATUBHBIC LIETH ACATCIBHOCTH
M ux pasHooOpasume. BrusHue
CTPYKTYDBI OpraHu3anuu u
CTCIUANTN3UPOBAHHOTO  pa3fielCHUs
Tpyna. KauectBo KOOpIMHALIUU
TPYAOBOU JEATEILHOCTH KakK (hakTop

yIIpaBJICHUSL. OKOHOMUYECKUH,
(MHAHCOBBIA, TEXHHUKO-
TEXHOJIOTHYECKHUI 51 KaJpOBBIN
(hakTopHI.

IlepconnduuypoBaHHbIE BHYTPCHHUE
GdakToppl  peanM3aluM  PEUICHU:
CIOCOOHOCTH, MPEAPACIIONOKEHHOCTh

u OJJapEHHOCTb, noTpeOHOCTH,
OKHJaHUS u BOCIIPHATHS,
TICUXOJIOTMYECKUE YCTaHOBKH,

rpynmnoBas JHHAMHKA, OCOOEHHOCTH
TUAEepPCTBA.

AHanmu3 BHENIHEH cpeapl U ee
BIUSTHUS Ha peanu3anuio
anpTepHaTuB. (OCHOBHBIE BHELIHUE
dakrophl, HUX MOApa3ZciICHHE Ha
npsiMble W KOCBeHHbIE. DakTophl
MPSIMOTO BO3JCHUCTBUS: IMOCTABIIUKH,
MOTPEOUTENH, KOHKYPEHTBI, PBIHOK
Tpyna, (UHAHCOBas U OaHKOBCKas
CUCTEMa, 3aKOHBI U TOCYAapCTBEHHbIE
OpTaHBbI. ®DakTopsI KOCBEHHOI'0
BO3JIEUCTBUSL: TEXHOJIOTHYECKUN
MPOTpecc, COCTOSHUE HKOHOMHKHU,
0COOEHHOCTH COLIMOKYJIbTYPHOU
cpelbl, IOJIUTUKA, OOIIECTBEHHOE
MHEHHE, MEXIYHapOIHOE
OKPY>KEHHE.

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

29




Tema 9. YciaoBus
HeOIpeAeJIeHHOCTH M PHCKA B
npouecce NPUHITHUS pelIeHu i

Puck B ymnpaBleHUYECKMX pPEIICHUSIX
KaK IapaMeTp KauecTBa, CIIOCOOBI €ro
OILICHKH. OcHOBHBIE METO/IbI
orpannyeHus pucka. CraTuueckue U
JUHAMWYECKHE  CHUTyallud  pHCKa.
OKOHOMHYECKUHN PUCK.
Heonpenenennocts cpebl
peann3zanun YIPaBIECHYECKHX
pemienuil. Ilonsitue o craTuueckoil u
JUHAMHUYECKON  HeompeaeNeHHOCTH.
Bunbl HeonpeneneHHOCTH U PUCKOB B
PELICHUSAX B TOProBje U cdepe yCIyT.
[Mpuemsl  paszpaboTku ¥  BbIOOpa
YIIPaBIEHUYECKUX peuieHui B
YCIOBUSIX ~ HEONPENENEHHOCTH |
pHCKa.

11

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paznen 4. MosempoBaHue nmponecca pa3padoTKi M peain3aluy penieHust
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10.

Tema 10. Moaesiu NpUHATHSA
yIpaBJIeHYeCKUX peLieHuit
OnpeneieHue TMOHATHS — «MOJECIBY.
HeobxomumocTs MOJIETHPOBAHUS
YOpaBIeHYECKAX peIIeHu U  ee
MPUYUHBL. €CTECTBEHHASI CIIOXKHOCTH

YIpaBIEHYECKUX CUTYyaluH,
HEBO3MOXKHOCTh win
3aTpyAHUTEIHHOCTD NpOBEICHHS
PpCaJIbHBIX OKCIICPUMCHTOB,
OpHEHTaLHS PYKOBOJCTBa Ha
Oymymee.

Tunel MOJEIIEH. Ilonsitue 0
¢buzngeckoi MOJIEIH " ee

UCIIOJIb30BAaHWE B MCHEKMEHTE.
AHajnoroBas Mojaeidb U cdepbl ee
IIPUMCHCHUA. MartemaTtuueckas
MOJIe]lb KaK OCHOBHas B IIPOIECCEe
yIPaBJICHUsI W €€ OCHOBHBIC THIIBI:
TEOpUs1  UIP, MOJEIU  TEOPUH
MacCoBOTO OOCITY)KHBAHHSI, MOJICITH

yIOpaBlCHUs  3amacam,  MOJENHU
JIMHEHHOTO IIporpaMMHUpOBaHus,
UMHUTAILIMOHHBIC MOJCIIH,
SKOHOMUYECKUHI aHaIu3 Kak
HaunboJiee pacpoOCTpaHEHHBIH cIOCO0
MOCTPOCHUS MoJienein B
MEHEKMEHTE. Hpyrue BU/IbI

Moneneir. OcHOBHBIE TpeOOBaHUS K
MOJIEJISIM.

IIponiecc mocTpoeHUs: MOJEIU U €ro
OCHOBHEIC JTaIbL: IIOCTaHOBKA
3a/1a9d, CO3JaHUE MOJICIH, MPOBEPKa
MOJIENIN Ha JIOCTOBEPHOCTb,
MPUMEHEHUE U OOHOBIIEHUE MOJICITH.
Hambonee wacto BcTpedaromnuecs
IIOMEXH B IOCTPOCHUU MOJEJICH:

HEJ0CTOBEPHBIE UCXOJTHbIE
JOTYILEHUS, UH(pOpMAIIOHHBIS
OTpaHHWYEHUS], CTPax IOJIb30BATENCH,
HEJ0CTaTOYHOE MPaKTUYECKOE
HCII0JIb30BaHUE, ype3MepHast

11

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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11.

Tema 11. IIporuo3upoBanue B
npouecce 000CHOBAHUS pelleHMit
Metoapl TPUHSTHUS YIPABICHYECKUX
pelieHuit Kak Pa3HOBUHOCTh
MOJIETTPOBAHHSL. Knaccuduxaris
METO/IOB NMPOTHO3UPOBAHUS 110 LEISIM,
nepuoJiaM yIpeKJIeHUs, 0 BPEMEHHU

OCYIIIECTBIICHUS, o CTCTICHU
OTIPECICHHOCTH u CTEMeH!
dopmanmzanmu. OCHOBHBIE METO/IBI,
NpUMEHsIEMbIC B cucrteMe
MEHEKMEHTA. [TonsiTue 0
IUIATeXKHOW Marpuie Hu cdepe ee
MPUMECHEHUSL.

Hedopmansabie METO/TBI

MPOTHO3UPOBaHUS W cepbl  ux
ucnoiab3oBaHus. OleHKa BepOaIbHOM,

MUCbMEHHON UHQOpMAIIH,
WHTYUTHUBHBIC MIPOTHO3EI,
pasriameHue KOMMEPUYECKOW TaliHBbI.

KonnuectBeHHbIE METOIBI
MIPOrHO3UPOBAHUS. AHanus

BPEMEHHBIX pAAOB (IIPOEIMPOBAHNE
TpeH/la) W palMOHAIbHbIE TPaHMIIBI
€ro NPUMEHEHHUS.

OKCrepTHOE  MOJENUPOBaHHE U
0COOCHHOCTH €ro TpPUMEHEHUs B
MeHe/DKMeHTe. VHauBUmyanbHble |
KOJUISKTHBHBIE METOJbI JKCIICPTHBIX
OIICHOK. CtpykTypHOE
POTHO3UPOBAHHE.

11

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.
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12.

Tema 12. IIpuemMsl anajaun3za
aJlbTepPHATHB B Ipouecce
000CHOBaHMS peleHui

OcHOBHBIE W  BCIIOMOTaTeNbHBIC
METOABl aHANIM3a YNPABICHYECKUX
pemenuii. CpaBHEHHE KaK OCHOBHOM
METOJ TpU OLEHKE  Pa3Iu4HbIX
HaIlpaBJICHUI JIeATENbHOCTH
HNPEAIPUATHS. WNHpexcHbI,
0anaHcoBbBIf, Tpa@UUecKUli METOJIBI.
Metoapl ~ LENHBIX  MOJICTAHOBOK,
ANMMUHUPOBAHUS, (YHKIIMOHAIBEHO-
CTOMMOCTHOH ¥ ()aKTOPHBIN aHAIU3HI,
SKOHOMHUKO-MaTeMaTHUYECKHE
METO/BL.

IIpueMbl CBOOKM U TPYNIUPOBKH,
a0OCOIIIOTHBIX, OTHOCHTEIbHBIX, U
CPEIHMX BEIUYMH, JUHAMUYECKUX
PSAAOB, CIUIOIIHBIX W BBIOOPOYHBIX
HaOJIIOICHUI, NeTaTA3AIAH u
00001eHns U Jp.

Jlorndeckne wu (opmanm3oBaHHEIE
METOJIbI IPUHATHUS PEUICHUH.

11

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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13.

Tema 13. D¢ dekTUBHOCTH

pelieHuii

Pemenus Kak WHCTPYMEHT
W3MEHEHU B (DYHKIIMOHWPOBAHWUU H
pa3BUTUU MPEANPUATUMN.
OKOHOMMYECKass W COIMAJIbHAs
3(heKTUBHOCTH peuieHuit.
KauecTBeHHBIE ¥ KONIHYECTBEHHBIE
MoKa3aTesu 3¢ (EeKTUBHOCTH.

MeTooJIoTHYECKHE MOJIXOIbI K
omneHke A(()EKTHBHOCTH pEIICHH.

PesynpratuBHOCTB paboThI
KOJUIEKTUBA W PE3yJIbTaTUBHOCTH
amnmapara yIpaBJICHUS, ux

B3aUMOCBSI3b U B3aUMO3aBUCUMOCTD.
CucreMa 4acTHBIX M 0000MIAIOMINX
nokaszaTesieit 3G PEKTHBHOCTH
TPUHSTHS u peanu3anun
VIIpABIEHUYECKUX PEIIEHHUIA.

10

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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14.

Tema 14. KonTpoanr peanuzanuun
yIpaBJIeHYeCKUX peleHuii "

OTBETCTBEHHOCThH 3a X
HCIIOJIHEHHE

OObeKTUBHAs HEO00XOIMMOCTh
KOHTPOJIA 3a peanuzanuen

yrpaBieHuYecKux pemeHuid. [lonstue
0 HEONPEAETICHHOCTH BBIIIOJHEHUS
peLeHHS. Kontpois u
MpeaYIpEXRICHUE BO3HUKHOBEHUS
KpU3UCHBIX cuTyauuil. OCHOBHbIE
byHKUNU KOHTPOJIS u ero
KJIaccHU(UKaIIHS.

IIpomecc KOHTPOJISI U €ro OCHOBHBIE
3Tarbl. YCTAaHOBICHHWE CTaHAAPTOB U
BhIpabOTKa rokaszaTesnei
3(HeKTUBHOCTH. Nsmepenne
pe3yibpTaToB. Macmrad JOmyCTUMBIX
OTKJIOHEHHH U IPUHIUIT UCKJIIOYCHHUS.
[lepemaya,  pacmpocTpaHeHue U
OlleHKa HHGpOpPMALUMU O pe3yibTare

KOHTPOJIS YIIPaBIEHYECKOTO
peleHHS.

XapakTepUCTHKU 3 PEKTUBHOTO
KOHTPOJISl YIIPABICHUECKUX PEIICHHUI:
CTpaTeruyuecKast HAIpPaBJICHHOCTb,
OpHUCHTAIHS Ha pe3yIbTaThI,
CBOEBPEMEHHOCTb, THOKOCTB,
9KOHOMHYHOCTb.

Hcnonp3oBanre npuHIHNA 0OpaTHOU
CBA3HM yCOBEPIIEHCTBOBAHNE CHCTEMBI
KOMMYHHUKAalUid  JUii  BBIHECEHUS
HaKa3aHUi M [OOLIPEHUH  Io
pe3ynbraTaM KOHTPOJS peah3aliu
yIpaBlIeHUECKUX peuieHuil. Bunel u
(GopMbI TIOOLIPEHUH W HaKa3aHWH,
YCIIOBHSL ~ WX  TPUMEHEHHS  H
cpaBHUTENbHAS 3P PEKTUBHOCTD.
Bo3MokHast ~ OTBETCTBEHHOCTh 32
peanuzanuto pelIeHU.
Bayrtpudupmennas
(amMHUHUCTpATUBHAS "

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Hmozo 6 cem. 10 | 14 - - 48 72
Konmaxmuas paboma no - - - -

NPOMENCYMOUHOU AMMEeCMayuu -2 2
(Kamm)

Koncynsmayus nepeo sxszamenom i i ) ) 2 5
(K39)

Konmaxmnuas paboma no

NPOMENCYMOUHOU ammecmayui 8 i i ) ) 2 5
nepuood x3. ceccuu / ceccuu

3aounuxos (Kammox)

Camocmosamenvias paboma 6 nepuoo | i ) ) 30/- 30
9x3. ceccuu (CPaxk)

Hmozo 20 | 24 - - 98/6 180

Dopmol yueOHbIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX

I'pynnosas ouckyccusa (I'p.o.)

(DOp.Mbl meKyuieco KOHmpoJi.
Tecm (T.)
Keiic (K.)

Dopmol 3a0anuil 0711 MEOPUECKO20 PEUmuUH2a’
Acce (3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTepaTypa

1. CaBuyk, B. Il. [luarHoctuka mpeanpusTus: MOJAEp)KKa YIMPaBICHYECKUX PEIICHHH : ydeOHOoe
nocobue / B. II. CaBuyk. - 4-¢ u3a. - Mocksa : Jlaboparopus 3nanuii, 2024. - 176 c. - ISBN 978-5-
93208-699-5. - Tekct : anekTpoHHBIN. — Pesxkum noctyna: https://znanium.ru/read?id=450478

2. Ctpoena, E. B. Pa3paboTka ynpaBinenueckux pemieHudt : yaeonoe nocooue / E. B. Ctpoesa, E. B.
JlaBpoBa. — Mocksa : UHOPA-M, 2021. — 128 ¢. — (Bsicmee obpa3zoBanue: bakanaBpwuar). -
ISBN 978-5-16-005222-9. - Teker : 3JICKTPOHHBIN. — Pexxum JIOCTYTIA:
https://znanium.ru/read?id=398296

JlomoJIHUTeIbHAS JINTEPaTypa:

1. CmupHOB, D. A. YnpasieHueckue pemeHus : yuyeOnuk / D. A. CmupaoB. — Mocksa : PUOP :
NH®PA-M, 2023. — 362 c¢. — (Bsicmiee obpasosanue). — DOI: https://doi.org/10.12737/2464. -
ISBN 978-5-369-00521-7. - Tekct : JIEKTPOHHBIH. —  Pexum  pocryma:

https://znanium.ru/read?id=428502

2. bangun, K. B. Ynpasnenueckue pemenus : yueonuk / K. B. bamgun, C. H. Bopobses, B. b.
VYT1kuH. - 11-e usn., crep. - Mocksa : Jlamkos u K, 2023. - 494 c. - ISBN 978-5-394-05340-5. -
Tekct: anexTponHbIi. — Pexxum mocrtyma: https://znanium.ru/read?id=432123

3. ®arxyTauHoB, P. A. Ynpasnenueckue perienus : yueOHuk / P.A. darxyrauHoB. — 6-e w3,
nepepad. u gorn. — Mocksa : UTHOPA-M, 2021. — 344 c. — (Beicuiee oOpazoBanue). - ISBN 978-
5-16-002416-5. - Tekct : anekTpoHHBIN. — Peskum mocryma: https://znanium.ru/read?id=398904

HOpMaTHBHbIe IPaBOBbLIC JTOKYMECHTDI:

1. "Koncturynus Poccuiickoit denepanmuu” (mpuHATa BCeHapOAHBIM rojsocoBanueM 12.12.1993) (c
Y4€TOM IONPaBOK, BHECEHHBIX 3akoHamMu P® o mompaskax k Konctutyuun PO ot 30.12.2008 N 6-
@®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®DK3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "I'paxxnanckuii kogekc Poccuiickoit @enepannu (qacts nepsasi)" ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Peskxum moctymna: http://www.consultant.ru/document/cons_doc_ LAW 5142/
3. ®epepanbubiii 3akoH 0T 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 obmecTBax c
OrpaHUYECHHOU OTBETCTBEHHOCTbHIO" Pexnm JOCTYTIA:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

INEPEYEHDb HTH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM
1. http://www.consultant.ru/- KoucyssranT IToc;
2. https://www.garant.ru/ - T'apaHr.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com
2. O5C BOOK.ru http://www.book.ru

IHNEPEYEHDB I[IPO®OECCUOHAJIBHBIX BA3 JTAHHBIX
1. http://www.gks.ru - Poccrar — ¢enepanbHas ciryx06a rocyapcTBEHHOH CTaTUCTUKU
2. Kpynwueiimmii poccuiickuii WHGOPMAIMOHHBIM TOpTan B OONACTH HAyKH, TEXHOJOTHH,
MeIUIMHBI 1 00pazoBanus elibrary.ru http://elibrary.ru



https://znanium.ru/read?id=450478
https://znanium.ru/read?id=398296
https://znanium.ru/read?id=428502
https://znanium.ru/read?id=432123
https://znanium.ru/read?id=398904
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
https://www.garant.ru/
http://znanium.com/
http://www.book.ru/
http://www.gks.ru/
http://elibrary.ru/

3. Scopus — kpymHe#mas eauHas Oa3a JaHHBIX, COJACpIKallas aHHOTAIMK W HWH(POpMAIUIO O
[MUTUPYEMOCTH PEIEH3UPYEMOl HaydHOH IUTEepaTyphl, CO BCTPOSCHHBIMU HWHCTPYMEHTAMU
OTCJICKMBAHMS, aHAJIN3a ¥ BU3YaJTU3alMH JTAHHBIX

4.  www.economy.gov.ru - basel maHHBIX MHHHCTEPCTBA YIKOHOMUYECKOTO PA3BUTHUS U TOPTOBIIU
Poccun

IIEPEYEHD PECYPCOB NHPOPMALIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXO/JIUMBbIX /UIA
OCBOEHMA JUCHUMITJINHBI

o Caiir «KoMmmproTepHass TMOMIEPKKA YUEOHO-METOIUYECKONW NEATENbHOCTH  (puimaiay
https://eios.reakf.ru/

NEPEYEHb MH®OPMAIIMOHHBLIX TEXHOJIOTUM, UCIIOJIb3YEMBIX
P OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O IHPOLHECCA 11O
JAUCHUIIJIMHE, BKJIIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHMUA

OmneparmonHas cucrema Windows 10

[Maket npuxmagasix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

Huctunnnaa «O6ocHoBaHue 1 3 ()EKTUBHOCT YIPABJICHUECKUX PEIICHUI» o0ecredyeHa:
JUIS IPOBEICHUS 3aHATUH JIGKIIMOHHOTO THUIIA!
— yueOHOH ayauTopuel, o00pyqoBaHHON Yy4eOHOIl MeOenblo, MyJIbTUMEIUHHBIMH CPEICTBAMU
oOyYeHUs JIs IEMOHCTPAINH JICKITUH-TIPE3eHTalIN;
JUTS TIPOBE/ICHUSI 3aHATHI CEMHUHAPCKOTO THIA (npakmuyeckue 3aHsamus).
— yueOHON ayauTOopuel, oO0OpyIOBaHHOW Y4eOHON MeOenbl0 W TEXHHYECKHMMH CpPeICTBAMU
0o0ydYeHUsI, CITyKAIIUMHU JIJIs TIPEACTaBICHUS yueOHOM HHPOpMAIIHIH.
JUISL CAMOCTOSITENIBHON pabOoThI, B TOM YHKCIIE JIsl KypPCOBOTO MPOEKTUPOBAHHUS:
— TIOMEUIEHHEeM [UIsl CaMOCTOSITEIbHOW palOThI, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHHMKOWU C
BO3MOXXHOCTBIO MOAKITIOUEHUS K ceTH «VHTepHeT» u obecrneueHueM IocTymna K dIEKTPOHHOM
nH(}OpMaIIMOHHO-00pa30BaTENBHOM cpe/ie YHUBEPCUTETA.

IV. METOAWYECKHUE YKA3AHMSA JJ151 OBYYAIOIMXCS MO
OCBOEHMIO JUCHUIJIUHBI

» Meronuyeckue pEeKOMEHIAMU 110 OpraHM3alid W BBIIOJHEHUIO  BHEAYJUTOPHOM
CaMOCTOSITENIbHOM pabOTHI.
» Meronuyeckue yka3aHus 10 MOJATOTOBKE U 0(OPMIICHHUIO dCCe.


http://www.economy.gov.ru/

V. METOAUYECKHUE MATEPHUAJIBL, OITPEAEJIAIOHNIUE ITPOLEAYPbI
OLEHMBAHUA 3HAHUU U YMEHUU, XAPAKTEPU3YIOLIUX ITAIIbI
®OPMUPOBAHUS KOMIIETEHLUIA

Pe3ynbraThl TEKyIIEero KOHTPOJIS U MPOMEXKYTOYHOM aTTecTalui (OopMUPYIOT PEHTUHTOBYIO
oLleHKY pa0oThl oOyuatomierocs. Pacnpenenenue 6amioB npu GopMUPOBaHUHM PEUTUHIOBON OLICHKH
paboThl 00yUarOIIErocs OCYIIECTBISETCS B COOTBETCTBUM C «[looxeHneM o peTHHIOBOH cucTeMe
OLICHKM YCIIEBAEMOCTH M KadyeCTBa 3HAHUU CTYACHTOB B IIPOLIECCE OCBOCHMS JUCLMILIMHBI
«O6ocHOBaHNE U 3((HEKTUBHOCTH YIPABICHUECKUX PELICHUI» B (elepaJbHOM TOCYAapCTBEHHOM
OIOJKETHOM 00pa3oBaTeIbHOM YUPEXKIEHUH BbICIIEro oOpa3oBaHus «Poccuiickuil 3KOHOMHUYECKHM
yHusepcureT uMeHH I'.B. Ilnexanosay.

Tabmauua 4
Buasl pador MakcuMaJjibHOe KOJTHY€eCTBO 0aJJI0B

BeimonHeHue yaeOHbIX 3a1aHui Ha ay TUTOPHBIX 20
3aHSITHIX

Texynuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
ITpomexyTOoUHas aTTecTalus (3auem, dK3ameH) 40
UTOI'O 100

B cootBercTBuM c [TonoKeHHEM O PSHTUHTOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U KauecTBa
3HaHUI OOyYaromMXCs «IpernojaBaTesb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHITHS CO
CTYZICHYECKON TIpymIoi, 00s3aH NPOMHPOPMHUPOBATH TPYIIY O PACHPEICICHHUH PEHTHHIOBBIX
0ayuyloB 1O BCeM BHJAM pabOT Ha IMEPBOM 3aHATHH y4eOHOTO MOAYNs (ceMecTpa), KOJIMYECTBE
MOJIyJiel 10 yd4eOHOW JMCUUIUIMHE, CpoKax M (opMax KOHTPOJS HUX OCBOCHHS, (dopme
MIPOMEKYTOUYHOW AaTTECTAallld, CHIDKEHUH OajUIOB 32 HECBOCBPEMEHHOE BBIMIOJHEHUE BBIAHHBIX
3amanuii. OOydaromiuecss B TeueHHE y4eOHOTro MOIynsi (ceMecTpa) MoiydaroT WHGOPMAILHI0 O
TEKYIIEM KOJMUECTBE HAOpaHHBIX MO AUCIUIUIMHE OAJUTOB Yepe3 TUYHBI KaOMHET CTY/ICHTA.

VI. OHEHOYHBIE MATEPHAJIBI JJISI ITPOBEJAEHUS TEKYIIEI'O
KOHTPOJIA 1 IPOMEXYTOYHOU ATTECTAIIUA

OneHouyHble MaTepuaibl MO AUCHUIUIMHE pa3paboTaHbl B cooTBeTcTBUU C IlonokeHneM o6
OLIEHOYHBIX MaTepuasax B (QelrepaIbHOM TOCYIapCTBEHHOM OIO/DKETHOM 00pa30BaTeIbHOM
YUPEKIEHUN BHICIIETO OOpa3oBaHus «Poccuiickuii SKOHOMUYECKMM yHUBEpcuUTeT umeHu [.B.
[IiiexanoBay.

Temamuxa Kypcoswvix pabom/npoekmoes
CormacHo yueOHOMY T1uiaHy, 10 guctuiimHe «OOocHoBaHWE U 3(PHEKTHBHOCTH
yIpaBJIEHYECKUX PEIIeHHI» He MpeyCMOTpeHa KypcoBas padora.

Ilepeuens 6onpocoe k 3auemy:

1. Tlpouecc NpUHATHS yIPaBIEHYECKOTO PEIIEHUS: CYIIIHOCTh, HEOOXOMMOCTb,
oOmrecTBeHHast 00yCIIOBIIEHHOCTb.

OO0u1me cBeieHUs O Ipoliecce MPUHATHS PEILICHUH, €T0 HJIEMEHTHI.

[TonsiTHE «ympaBIeHUECKas MPOOIEMay, KyIPaBICHYECKOE pEIICHUE).

OcHOBHBIE CBOMCTBA yNPABIEHUYECKUX PEIICHUI.

XapakTepuCTUKA Pa3IMYHBIX TPYIII JHII, YYaCTBYIOIIUX B pa3pabOTKe U MPUHATHH
YIPaBICHYECKUX PEIICHUM.
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ODKOHOMMYECKAsi OCHOBA MPUHSTHS YIIPABIECHYECKOTO PEIICHHUS.
CrpyKTypa yInpaBiIeHYECKOTO PEIICHUS.

CouunanbHas OCHOBA YNPABIEHYECKOIO PEIICHUS.

[TpaBoBast CyIIHOCTb YIIPaBIEHYECKOTO PEILIEHHUS.

. Opranu3zanvoHHasl CyIIHOCTh YIIPABJICHYECKUX PEIICHUH.
11.
12.
13.
14.
15.

TexHosmornueckast OCHOBA IPUHATHS YIIPABICHYECKOTO PEILICHHUS.

TpeboBanus1, IpeabsBIsSEMbIE K YIPABICHUECKUM PEILICHUSIM

Knaccugukanmonnsie NpU3HAKU YIIPABICHUECKUX PELICHUH.

Knaccugukanus ynpaBieHUeCKUX peLIeHUH.

Kparkas xapakTepucTuka METOIOB IIPUHATUS YIIPABICHUYECKUX PELICHUI: COCTAB,
00J1aCTh MCII0JIb30BaHMSI, OCHOBHbIE XapaKTEPUCTHKU

TpeboBanust, IpeabSIBIsEMBbIC K KAUECTBY U COACPIKaHUIO YITPABICHUECKOTO PELICHHUS.
Xapakrepuctuku juyHocty (JIIIP), Bausromue Ha IpUHATHE YIIPABIEHYECKOTO PEILICHHMSL.
XapaKTepUCTUKU MHAUBULYAIBHOIO U IPYIIIIOBOTO IIPUHATHUS YIIPABICHYECKUX
pelIeHU.

Oco0eHHOCTH MPUHSTHS KOJUIEKTUBHOI'O PELLIECHUS.

PoJib 1 OTBETCTBEHHOCTH PYKOBOJUTEIIS TP IPUHITHH PELLICHUS.

XapakTepHucTuKa BHYTPEHHEH cucTeMbl HH()OpMAIK B OpraHu3aIiH.
WNHdopmaninoHHas CTPYKTypa YIpaBIe€HUYECKOrO PEIICHHSL.

Knaccugukarus METOI0B IPUHSTHUS YIIPABIEHYECKUX PEILICHHHA

B3aumMoneiicTBre yuaCTHUKOB BbIOOpa yIPaBIEHYECKOTO PEILICHUS.

[TpoGiieMbl IEeHTpaIM3aluy U ACLEHTpAIM3alUY Ipolecca pa3paboTKu peleHus
OcobeHHocTr 000CHOBAHHUS PELICHUH (PMHAHCOBOIO XapakTepa

CyImHOCTB U cOJIepKaHUe PUCKOB IPU MPUHITHN PElIeHU (MHAHCOBOTO XapaKTepa
Oco0eHHOCTH NPUHATHS PELICHUH B MHBECTULIMOHHOM 1€ TeIbHOCTH OpraHu3aluu
Metoap! TuarHoCTUKU YPPEKTHBHOCTH yIPaABICHUS (PMHAHCOBOH NEATEIHHOCTHIO
OpraHu3anuu

TpeboBanusl, MpeAbABIsEMbIE K YIPABIEHYECKUM PELIEHUSIM UHBECTULIMOHHOTO
Xapakrepa

[TonsiTue, cBoiicTBa U QYHKLIMHU YNIPABIEHUECKUX PELIEHUH B EATEIbHOCTH
yIpaBisgeMoro cyobeKTa

Hayunoe o60cHOBaHME NMPOLIECCOB pa3padOTKHU U MPUHSITHS YIPABIEHYECKUX PEeIIeHUN
KaK Ba)KHOE yCJIOBHE X 3((HEKTUBHOCTH.

Hayunble noaxonpl k pa3paboTKe yIpaBIeHYECKUX PEILIEHUI: CUCTEMHBIH, TPOLIECCHBIMN,
CUTYallMOHHBIN, HOPMATUBHBIN U JIp.

3HaueHue U NpoOJIEMHOCTh YIIPaBICHYECKUX PEIICHUN.

MHOroacnekTHOCTb COAEPKaHUS YIIPABICHYECKUX PEIICHUMN.

Buzasl ynpaBieHUEeCKUX PELIEHUN U UX XapaKTEPUCTHKA.

TpeboBanus1, NpeabsBIsieMble K KAUeCTBY yIPaBIEHYECKUX PEILICHHH.

®opMmbl pa3zpabOTKH U peaTn3aluy yIpaBIeHIECKUX PEIICHUH.

HNudopmannonHoe odbecrieueHue mporecca pa3paboTKH yIpaBIeHYECKUX PeIIeHU.
TexHuyeckoe U MporpaMMHOe obecreyeHue rnpoiecca pa3padoTKH yIpaBIeHYECKUX
peLICHU.

KanpoBoe obecnieuenue nporiecca pa3pabOTKU U PUHATHUS YIIPABIEHYECKUX PEIICHUH.
Mertoponorus nporecca pa3paboTKH yIpaBIeHYECKUX PEIICHHH.

Junarnoctuka npobiaemMbl Kak Ha4aJlbHBIN 3Tall Ipolecca pa3paboTKU yIpaBIeHUYECKUX
peLICHU.

DopMyIMpPOBKA OTPAaHUYEHUN U KPUTEPUEB PUHATHS PEIICHUN.

BrisBiienue u BbIOOp abTepHATHUBBI B IPOLIECCE MPUHATHUS YIPABICHUYECKUX PEIICHUH.
Peanuzamus pemeHrs U yCTaHOBJICHHE OOPAaTHON CBSA3U

@DakTopbI, BAUAIONIKE HAa IPOIecC pa3pabOoTKH yIPaBICHYECKUX PEIICHUI: THYHOCTHBIE
OLICHKH, HUH(OPMAaLIMOHHbIE, TOBEIEHYECKIE OIPAaHUYECHUS U JP.

Llenp 1 1enenonaranue B rnpouecce pa3paboTKH yIpaBIeHYECKHX PelIeHUH.



49.
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60.

[IporpamMmMHO-1I€7I€BOM MOAXO K IPUHSITHIO YIIPABICHUYECKUX PEIICHUM.
Crparernyeckuii moxoa K pa3padoTKe U MPUHATHUIO YIIPABICHUECKUX PELICHUN.
Mertonosorus aHanu3a BHELIIHEH Cpe/ibl U €€ BIUSHUS Ha Pa3paboTKy U pealn3aluio
YIIPaBICHYECKUX PELICHUMN.

@axTOphl BHEIIHEN Cpeibl, OKA3BbIBAIOIIKE IPSIMOE BO3ICHCTBUE HA PEATU3aLUI0
YIIPaBICHYECKUX PELICHUN.

@DakTOphl BHEIIHEHN Cpeibl, OKA3bIBAIOIINE KOCBEHHOE BO3/IEHCTBUE HA PEANIU3ALIHIO
YIIPaBICHYECKUX PELICHUN.

@dakTopbl BHYTPEHHEH Cpe/ibl YIIPABIAEMOIo CyObeKTa M UX BIUSHHUE Ha pa3paboTKy U
peaNn3alrIoO YIIPaBICHYECKUX PEILCHUN.

[Tepconn¢unupoBaHHble BHyTpEHHNE (PaKTOPbl CyObEKTa YIIPABICHUS U UX BIUSHUE HA
pa3paboTKy U pean3alyio yIpaBIeHYECKUX PELLICHUH.

XapaKkTEepUCTUKH CPENbl peaI3alMK YIIPABJICHYECKUX PEIICHUIN: IOHATHE U BUIBL.
Mopnenu 1 MOAETMPOBAHUE B IPOLIECCE IPUHATHS YIIPABICHYECKUX PEILICHUN.

Bunsl mozeneil, ux oOmias XxapakTepuCTUKA U IPUMEHEHHUE B ITPOLIECCE IPUHATHS
peLeHui.

[TpuHsATHE ynpaBIeHYECKUX PEIIEHUI Ha OCHOBE TEOPUU MacCOBOI'O OOCITY>KUBaHUS U
yIpaBJe€HUS TOBAPHBIMHU 3aI1acaMHu.

[TpunsiTHE pelIeHni Ha OCHOBE MOJEIIEH JIMHEHHOrO IPOrPAMMUPOBAHMS U
MMUTALMOHHOTO MOJIEIUPOBAHMUSL.

Hepeueub 60RPOCOB K IK3AMEHY .

1. TlousTHe, cBOiCTBA M (DYHKIMH YIIPABICHYECKUX PEIICHUH B I TEIHHOCTH
yIpaBiIseMoro cyobeKTa

2. Hayunoe 060CHOBaHUE MPOLECCOB pa3pabOTKH U MPUHATHS YIIPABICHYECKUX
peLIeHUH KaK BaXKHOE YCJIOBHE UX 3 (PEKTUBHOCTH.

3. Hayunble moaxo/sl K pa3paboTKe YIpaBICHUECKUX PEIICHUN: CHCTEMHBIH,

IIPOLIECCHBIN, CUTYALIMOHHBIN, HOPMAaTUBHBINA U J.

3HaueHue 1 NpoOJIEMHOCTh YIIPABICHUECKUX PEIICHUH.

MHOroacneKTHOCTh COAEPKaHUS YIIPABICHYECKUX PEIICHUN.

Bunel ynpaBieH4eCKUX PEIIEHUI U UX XapaKTEPUCTHKA.

TpeboBanusl, MpeAbsBIsEMbIE K KAUECTBY YIIPaBICHYECKUX PEIICHUH.

@®opmbl pa3pabOTKU U peau3aliy yIPaBICHYECKUX pEeIIeHU.

Nudopmarnmonnoe obecnedeHune mpoiiecca pa3padoTKu yIpaBIeHYECKUX PEIICHUM.

0. Texnuueckoe U MporpaMMHoe oOecrieueHue npouecca pa3padoTKU YIpaBIeHUYECKUX

peLeHui.

11. KagpoBoe obecrieueHue npouecca pa3padoTKu U MPUHATUS YIPaBICHYECKHX
peLeHui.

12. Metononorus npouecca pa3padOTKH YIpaBI€HUYECKUX PELICHUH.

13. InarnocTtrka mpoo6eMbl KaKk HadaJIbHBIA 3Tall Tporiecca pa3padoTKu
YIPaBIEHYECKUX PELLICHUM.

14. ®opmynupoBKa OrpaHUYEHHUIN U KPUTEPUEB MIPUHSITHSI PEIICHUH.

15. BeisiBrieHue 1 BIOOpP ajIbTEPHATUBEI B IIPOIIECCE TPUHATHS YIPABICHYECKUX
peLIeHM.

16. Peanu3zanus pemieHus 1 yCTaHOBJICHHUE OOpaTHOM CBSI3U

17. dakTopsl, BIHUSIONIME HA TIPOIIECC Pa3paOdO0TKH YIPABIEHYECKUX PEIICHHN:
JMYHOCTHBIE OLIEHKH, HH(POPMAIIMOHHbIE, TOBEJICHUECKUE OTPAHUYCHHUS U JIP.

18. Llens ¥ menenonaranue B mporecce pa3paboTKH yIpaBICHYSCKUX PEIICHUH.

19. IlporpaMMHoO-11€/1€BOM MOAXO K IPHHATHUIO YIIPABICHUECKUX PEIICHUM.

20. CtpaTermueckuii moaxo K pa3padoTKe ¥ MPHHATHIO YITPABICHUECKUX PEIICHHN.

21. Metoponorust aHajan3a BHELIHEH Cpebl M €€ BIUSHUS Ha pa3paboTKy U pean3aliio
YIPaBICHYECKUX PEIICHUM.
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®akTopbl BHEMTHEN CPEIbI, OKA3bIBAIOIIUE MPSIMOE BO3/ICHCTBUE HA PEATH3ALINIO
YIIPaBJICHUYECKUX PELICHUM.

@akTOpbI BHEIIHEN Cpeibl, OKa3bIBAKOIINE KOCBEHHOE BO3JICHCTBUE HA PEAM3aLIUIO
YIIPaBICHYECKUX PELICHUMN.

@®akTopbl BHYTPEHHEN Cpe/Ibl YIPaBIsEMOro CyObeKTa U UX BIUSHUE Ha pa3paboTKy
U PeAIN3aLUI0 YIIPABICHUYECKUX PELICHUMN.

[lepconudunupoBannbie BHyTpeHHUE (HAaKTOPbI CyOBEKTa YIIPABICHUS U UX BIUSHUE
Ha pa3pabOTKy M PeaH3alHi0 YIPABICHYECKUX PEIICHUI.

XapaKkTepUCTUKU CPEJIbl peau3alii YIPaBICHYECKUX PEIICHUN: IIOHATUE U BUJIBI.
Mopnenu 1 MOAETMPOBAHUE B IIPOLIECCE IPUHATHS YIIPABICHYECKUX PEILICHUN.
Buner mozpeneit, ux o0mias xapakTepucTHKa U MPUMEHEHHE B MPOLIecCe TPUHATUS
peLICHU.

[TpunsTe ynpaBIeHYECKUX PELUICHUI Ha OCHOBE TEOPUU MacCOBOTO OOCITY KUBAHUS U
yIpaBJIEHUS TOBAPHBIMHU 3aI1acaMHu.

[IpunsiTHE penieHnii Ha OCHOBE MOJIEJICH JIMHEHHOTO MPOrpaMMHUPOBAHUS U
MMUTAILMOHHOTO MOJIEIUPOBAHMUSL.

CymHocTh ¥ Ki1accuuKalus METOI0B IPUHATHS YIPABICHUECKUX PELICHHH.
«/JlepeBo pelIeHnD» KaK METOJI IPUHATHS YIIPABICHYECKUX PELICHUN.
[Iporuo3zupoBanue Kak METOJ MPUHATHS PELICHUH.

HedopmanbHbie MeTO1bI IPOTHO3UPOBAHUS.

KonuyecTBeHHbIE METOIbI IPOTHO3UPOBAHUS: AHAIN3 BPEMEHHBIX PAJIOB U
IIPUYMHHO-CIIEACTBEHHOE MOJEIUPOBAHHUE.

KauecTBeHHBIE METOIBI TPOTHO3UPOBAHUS: MHEHHE KIOPH, COBITOBUKOB,
noTpeOuTenei, SKCIepToB U JIp.

DKCIEpPTHOE NMPOTHO3UPOBAHUE PEIICHUI: CYIIHOCTh, COJAEPKAHUE, METObI
IIpuemsbl aHanmM3a AIbTEPHATUB YIIPABICHYECKUX PELICHUN.

CyLHOCTb, 337Ja41 U BU/IbI KOHTPOJISL pealIu3alui YIPaBICHYECKUX PEIICHH.
IIpouecc ynpaBiaeH4ECKOTO KOHTPOJISA U €r0 JTaIlbl.

XapakTepucTUKU YPPEKTUBHOTO KOHTPOJIS YIIPABIECHUECKUX PELICHUH.
ConuanbHO-TICUXO0JIOTUYECKUE U TTOBEAEHUECKNE aCIIEKThl KOHTPOJIS peanu3aliu
pELIEHU.

OTBETCTBEHHOCTH 32 UCIOJHEHUE YIIPABIECHYECKUX PEIICHUH.

OKoHOMUYecKas 3PPEKTUBHOCTD YIPABICHYECKUX PEIIEHHI: CYyIIHOCTh, MOPSAI0K
OILICHKH.

ConuanbHas 3¢ HEeKTUBHOCTb YIPABICHYECKUX PEIICHUI: CYIIIHOCTh, TOPSIOK
OLICHKH.

Ponp muyHOCTH MEHEKepa B Ipoliecce pa3paboTKH U peau3aliy peleHni
CymHOCTh U coiepKaHUE CUCTEMHOIO M0/IX0/1a K MPUHSITHUIO YIIPABIEHYECKUX
peLeHni

CyImHOCTB U cofiepKaHUEe CTPATErMYECKOro MOAX0/1a K IPUHATHIO YIIPABIEHYECKUX
peleHui

CyIHOCTB U COAEPKaHNE BOCIIPOM3BOICTBEHHOTO MOAX0/1a K MPUHATHIO
YIPaBIEHYECKUX PEILIEHUN

CyIHOCTB M COAEp)KaHKE MPOLUECCHOTO NOAX0/1a K IPUHATHIO YIIPABICHUYECKUX
peLeHui

CymHOCTh U coiepKaHHe CUTYalIMOHHOTO MOAX0/1a K MPUHSITHIO YIIPABIEHYECKUX
peleHui

CymHOCTh U coiepKaHHe HOPMAaTUBHOTO MOX0/a K MPUHATHIO YIIPABICHUECKUX
peLeHni

OnTtumywm [lapeto 1 ero npakTuyeckoe UCIOJIb30BaHUE B IPUHATUN PELLIEHUI
HeonpeneneHHOCTh U PUCK B IPUHATUY YIIPABICHYECKUX PEILICHUN.

Meton «/lenbdb» B IPUHATHH YIPABIEHYECKUX PELICHUI

Mo3sroBas aTaka Kak METOJ IPUHATHUS pELICHUN
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. lenoBas urpa Kak METOJl MPUHATHS PELICHUI

[Toka3zareny S5KOHOMUYECKOH 3()(HEKTUBHOCTH YIPABICHYECKHUX PEIICHUH.
[IpuMmeHeHne MeToa ONIpOca B IPUHATHN PEILIEHUN

[Tokazarenu counanbHOM 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

Pa3pabotka creHapus Kak METOJl IPUHATHS PeLICHUN

HeoOxonuMocTh cornacoBaHus IPUHUMAEMbIX PEIIEHUN, IPUYMHBI U MOCIEICTBUS
HECOIJIACOBAHHOCTH.

OOpaTHas CBSI3b B MPOIIECCE MPUHATHS PEIICHUI; HEOOXOAUMOCTH B CITOCOOBI
peaM3anuy.

[TpunsTHE pemeHnii U npodiiemMa IeIerupOBaHUs TTOTHOMOYHMA

OTBETCTBEHHOCTD 3a PEIIEHUE U €r0 MOCIEACTBUA. BUabl U MEpbl OTBETCTBEHHOCTH
PYKOBOJUTEIIS.

[TonsTne ynpasieHyeckoi npoOieMsl. XapakTep npo0seM, perraeMblX MEHEIKepaMu
[TpoGiieMa COOTHOLIEHUS LIEHTPAIU3ALMU U AELIEHTPaJIN3allu1 B IIPOLIECCE MPUHATHUS
peuieHuit

[Icuxonoruueckne 0COOEHHOCTU MPUHATHUS PELLIEHUI B UEPAPXUUECKUX IPyIIax
Paznuuus Mexay 4aCTHBIM BEIOOPOM U YIIPABJIEHUYECKUM peIIEHUEM

IOpuanueckas OTBETCTBEHHOCTH 3@ PE3YJIbTaThl IPUHATOTO PELIEHUSI €€ BUIbI
dopmann3oBaHHbIe U He(hOPMAIN30BAaHHbBIE PEILIEHHs], CIOCOOBI UX Pa3pabOTKU
MoTuBanys UCIOJHUTEIEN U KOHTPOJIb pealu3aluy peleHnin

[IpakTHdeckue 3a7aHus K 3a4eTy (IK3aMeHy):

3amaya 1.

OnHO¥ U3 OCHOBHBIX ITPO0OIIEM (pUpMBI SIBIIIETCS 0ONBIION (PU3HMUECKUIT 1 MOPATBHBINA H3HOC
obopynosanus. Ha umeromemcst 000py1oBaHUN yIENIbHBIA pacxoa MaTepuaina coctasiuseT 0,38 ky0.
M. Ha uzzenue. Llena onqnoro ky0. M. MaTepuasna Ha JaHHbIH MoMeHT paBHa 9000 pyO.
CpennecniucoyHasi YUCIEHHOCTH NepcoHana pupmsl coctasiuseT 20 yenoBek. PykoBoacTBo Gpupmbl
paccMaTpuBaeT TpU BapHaHTa IPUOOpPETEHUs] HOBOT'O KOMIUIEKCA ITPOU3BOJICTBEHHOTO

000pyI0BaHUS.
IToka3arenn BapuanTsl 000py0oBaHus
1 2 3
Cpennuii 00EM TIPOU3BOICTBA 870 750 900
U3ETHI B MECSIIL, IIT.
Y aenbHBIN pacxoa Marepuaia, Ky0. M 0,3 0,33 0,28
CroumMocTh 000py10BaHusl, THIC. PYO. 870 850 940
[Tpou3BOAUTEILHOCT TPY/A B MECSI] JUIsl TPETHETr0 BapuaHTa 000PYI0BAHUS COCTABUT
IIT./4en.
3anaya 2.
dupma MpoU3BOIUT KOMMBIOTEpPHL. McciemoBanus pplHKa MOKa3ald, YTO MUX BBITYCK MOKHO

YBCIIUYUTL C

8 Teic.en. Ha 500 en. B mecsi. Uucras npuObUIb OT MPOAAXKH OJHOTO KOMITBIOTEpA

coctaBisier 4000 pyO. M3BecTHO TakXke, 4TO He MeHee BOCTPEOOBAHHBIM TOBAPOM Ha PBIHKE
KOMITBIOTEPHON TEXHUKH SIBISFOTCS MPUHTEPHI. JefcTByIoMIIE Ha phIHKE (DUPMBI PEATH3YIOT TOIBKO
6 THIC.€[l. ITON TEXHMKH B MECSIl, MOTEHIIMAIbHO Ha PhIHKE MOXET OBITh pealn30BaHO 9 ThIC.e]l.
NpPUHTEPOB B Mecsl. Ywucras mpuObUIb OT MPOJaXH OAHOro mnpuHTepa cocrtaBiser 1300 py6.
JlononHuTeNbHAs HHPOPMAIUS 110 pacCMaTpUBAaEMON CUTYallUU IPEACTaBICHa B Ta0JIUIE

[Tokazarenu 3HayeHue

TOKa3aTess
3arpatrhl Ha YBEIMYSHHE IPOM3BOJICTBA KOMIIBIOTEPOB, ThIC. py0 45000
3arpathl Ha BHEJPEHHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["o10BBIE TOCTOSIHHBIE U3AEPXKKH HA MPOU3BOJICTBO MPHUHTEPOB, ThIC. PYO. 20900
VY nenpHbIe TepeMeHHbIE H3/ICPKKH Ha MMPOU3BOCTBO OJHOTO MPUHTEPA, PYO. 1200




| Llena npunTepa, pyo. | 5000 |
Yucras npuObLIs IPEANPHUATHS OT IPOJIaKU IPUHTEPOB B MECSII IIPU YCIOBUH OCBOCHHUH
NPEANPUATHEM HE3aHSATOM HUIIM Ha PhIHKE C YYETOM MOTCHIIMAIBHON EMKOCTH COCTABUT
TBIC.pYyO.

3amaua 3.

[IpennpusiTie, BIMyCKAOIIEe ISTCKUE KOJSCKH, pealiu3yeT MPOEKT MO COBEPIICHCTBOBAHHIO
COOCTBEHHOW CTPYKTYpHl ymlpaBiieHHs. Bce cOTpyIHHKHM ammapara yhpaBlIeHHs OpraHU3aluu
ponuM arrectaiuio. [Io uToraMm arrecTaly y OTJACIBHBIX COTPYIHUKOB OBLTH OTKOPPEKTUPOBAHBI
JOJDKHOCTHBIE OO0SI3aHHOCTH, HEKOTOpBIE COTPYIHUKM OBLTM HAmpaBiIeHbI HA KYpPCHl MOBBIIICHHS
kBan(uKay. PykoBOJCTBO NPEANPHIATHS MPUTIACKIO KOMaHIy HMPOrPECCHBHBIX KOYYEPOB IS
O6y‘-I€HI/ISI COprIIHI/IKOB Ha KJIKYCBBIX IIOCTAaX HABBIKAM B C(bepe KOMMyHI/IKaI_II/Iﬁ U BCACHUA
MIEPETOBOPOB. BBUIO MPEANPUHATO M COKpAIEHUE PsIa YIPaBICHYSCKUX JODKHOCTEH. [To mToram
roga, Koraga GBIHI/I HpOI/I3BeI[eHBI yKa3aHHbIe MepOHpI/ISITI/ISI, HpeﬂHpI/IHTI/Ie HOJ'IyLII/IJIO CJICZ[YIOH_II/IG
PE3yIbTATHI JCSITSIbHOCTH:

IToka3arenn IIpouwelii nepuon OTuéTHBIN NEpHOL
( 1o mpeoOpa3zoBaHuUiA) (mocne nmpeobpa3zoBaHUi)
O0BEM TIpoIaK, THIC. pYO. 16000 17000
CoBOKYMHBIE 3aTPATHI, THIC. PYO. 12295 12700
3arpaThl Ha COJEpIKAHUE armapaTa 975 1075
yIpaBJICHUs], ThIC. pYO.

VYnpasnendeckas 3peKTUBHOCTD Npeanpusitus «OMeray B pe3ysbTaTe pealn3anui
npeoOpa3oBaHU COCTaBUIIA %.
3anaya 4.

®dupMa Ipou3BOIUT KOMITbIOTEPHL. VccineqoBanus peIHKA MOKA3aJIH, YTO X BBITYCK MOXKHO
yBenu4uTh ¢ 8 Thic.en. Ha 500 ex. B Mecsil. YucTas mpuObLIb OT MPOIaXKK OJTHOTO KOMIIbIOTEpa
cocrasiseT 4000 py0. M3BecTHO Takke, 4TO HE MEHee BOCTPEOOBaHHBIM TOBAPOM Ha PHIHKE
KOMITBIOTEPHON TEXHHUKH SIBIISIOTCS IPUHTEPHI. JleCTBYONNE Ha PIHKE (PUPMBI pEaTU3yIOT TOJIBKO
6 ThIC.€Jl. 9TOM TEXHUKHU B MECSL], TOTEHIIHAILHO Ha PhIHKE MOXET ObITh peaM30BaHoO J10 7,5 ThIC.€].
MIPUHTEPOB B Mecsll. YucTtas npubblIb OT IPOJaku 0JIHOTo npuHTepa cocrasiseT 1500 pyoO.
JlonongHuTeNbHAs HHPOPMALUS 110 pacCMaTpUBAaEMON CUTyallud NPEACTaBICHA B Ta0JIUIIE:

[Toka3arenu 3HayeHue
TIOKa3aTesst
3arpatrhl HA YBEIMYEHHE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl Ha BHEJPEHHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["o10BBIE TOCTOSIHHBIE U3AEP>KKH Ha IPOU3BOJICTBO MPUHTEPOB, ThHIC. PYO. 20900
VY nenpHBIE TepeMeHHbIE H3/ICPKKH Ha MMPOU3BOICTBO OJIHOTO MIPHUHTEPA, PYO. 1200
Ilena npuHTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH TI0 TIPOEKTY BBEIECHUS HOBOTO IIPOIYKTa — IIPUHTEPOB — COCTABUT
el
3agaua 5

[IpeanpusiTiie OCYIIECTBUIIO PEATU3aLIUI0 MPOEKTA, B PE3YIbTATE YEr0 UMEIOTCS CIEAYIOIINE
JAaHHBIE 0 YKOHOMHUYECKHX TOKa3zaTessX. [locToOssHHBIE pacXobl MPEINPUSATHS B OTYETHOM MECSIE -
50000 py6., a mepemennble - 36 py0. 3a 1 ex. I[IpousBoACTBEHHAs MOIIHOCTh MPEITNPHSITUS
cocrasiseT 5000 en. B mecsi. JlocTuxkumasi ieHa eAMHUIIBI TPOAYKLIUH - 64 pyO.

Ha ocnoBe anamm3a Touku O0€3yOBITOYHOCTH OMpEIEIUTE BEIWYMHY TMOJHBIX 3aTpar,
TOBapooOOpPOT, (PMHAHCOBBIN pe3yNbTaT MPOJAXH, KPUTUUYECKYIO BEIHUYMHY OO0beMa IMpoAaXx, Hpu
KOTOPOUM COXpaHseTCsl MPUOBLUILHOCTD MPEATIPHUSITHS.

3amada 6

[IpeanpusitTue BHEAPUIO HWHHOBALMK, B pE3yJbTaTe€ YEro H3MEHWINCh 3KOHOMHUYECKHE
MOKa3aTeiau ero JAesrenbHOCTH. OmnpeAenuTe KPUTHUYECKHH 00beM NpoAaX U 00bEeM MNpPOJaK,
obecneunBaromuii 30000 pyOielt mpuObBUTM 10 BBIYETA MPOILICHTOB U HAJIOTOB, €CIIM MOCTOSIHHBIE
pacxo/ bl MPEIPHUITHS 32 OTYCTHBIN mepro 1 cocTaBisioT 39000 pyOuteid, 1ieHa eTMHUITBI ToBapa — 60



pyOJeii, a mepeMeHHbIE pacxXolbl Ha €IWHHUIY ToBapa — 45 pyOneil. Paccumrarh TOBapooOOpOT,
o0ecrieunBarONIUi 3alaHHBIN 00bEeM PUOBLITH.
3amaua 7

CyMmMmapHbIe TIOCTOSIHHBIE 3aTpaThl 10 BHEIpeHus poekTta coctapsui 720000 pyOueii mpu o0béme
peammzanuu 180000 equawMIl. PaccuntaTh MOCTOSHHBIE 3aTpaThl MOCIIE BHEAPSHUST MHHOBAITUM TP 00BhEME
peamm3au 120000 enuHUI, TOBapoOOOPOT W (PHMHAHCOBBLIA pPE3yNbTAT, €CIM IICHA 3a COUHUILY
TOBapOB cocTaBisieT 15 pyoueid, a mepemennsbie 3aTpaThl — 600000 pyoiteid.

3amaua &8

O npoekTe U3BECTHO CIEeAyIOIIee:
O6opynoBanue croumocTthio 40000 pyOneil mojyiexkutr HemeieHHOU ormiare. Oxkumaercs
YUCTBIA NPHUTOK HamuvyHoctu: 1 rox - 15000 pyOneit; 2 rox - 18000 py6.; 3 rox - 20000 pyo®.

BBIYHCIUTE TEKYIIYI0O CTOMMOCTH JIOXOJOB M YHCTYIO TEKYIIYIO CTOMMOCTH TIpHU 3HAYCHUU
koabdunmenTa nuckonTupoBanus 10 %.
TOJIbI JleHexxHbIe MOCTYIIIICHHS Koaddunuent Texymias CTOUMOCTb JI0XO/I0B
JTUCKOHTHPOBAHHUS

1

2

3

HUTOT'O X
3anaga 9

[IpeanpusiTiie pemiaeT BONPOC O TOM, CTOMT Jju BKiaawsiBath 3000000 pyOiieir B MPOEKT,
roJI0BOH J0X0J OT KoToporo Oyner He MeHblie 10%, ecau miaHupyeTcs yepe3 Tpu Iroja MOIy4YHTh
noxona ot 3toi uaBectumu 5000000 py6uei. Onpenenure 11€1eco00pa3HOCTh TaHHONH WHBECTUIIMH
Ha OCHOBE METO/Ia JUCKOHTUPOBAHUS JCHEKHBIX MOCTYIUICHH.

3anaya 10

[TpeanpusiTie pemraer BOIPOC O TOM, CTOUT JU BkiIaabiBaTh 800 ThICSY pyOieil B MPOEKT,
roJI0BOM JI0X0Jl OT KoToporo Oyner He MeHblle 15%, eciu miaHupyercs depe3 JBa roja Moiay4duTh
noxoxa ot 3toit uaBectunuu 1000000 py6neit. Onpenenure 11e1€c000pPa3HOCTh JAHHOM MHBECTUIIMH
Ha OCHOBE METO/a TUCKOHTUPOBAHUS JIE€HEKHBIX MOCTYIIJICHHUH.

Samaua 11

[Tocne BHeApeHUs MPOEKTa CyMMapHbIE U3/IEPKKU HA PEAJIN3ALUI0 TOBAapa «A» B KOIMYECTBE
14600 mtyx Ha mpemnpustuu coctaBwin 584000 pyGneii. Ha ocHoBe MeTona peHTaOeIbHOCTH
IPOAAX ONpEAEINTE LIEHY pealu3alliy JaHHOIO TOBapa, €ClIM jKelaeMas MPHOBbLIb OT HPOAAXH
coctasisier 120000 py6aeit. PaccuuTaiite TOBapooOOPOT OT MPOJIaXKH AAHHOTO TOBApA.

3agaya 12

[Tocne BHeapeHUs MPOEKTa CyMMapHbIe U3JIEPKKU Ha pean3anuio ToBapa «b» B konuuectse
20000 mtyk Ha mpexnpusitun coctaBuin 700000 pyGmeii. Ha ocHoBe MeTona peHTaOEIbHOCTH
IPOAAX ONpEAEINTE LIEHY pealu3allMy JaHHOTO TOBapa, €ClIM jKelaeMas MPHUOBLIb OT HPOAAXH
coctasisier 110000 py6neii. Paccuutaiite TOBapooOOPOT OT MpOIaKH JAHHOTO TOBapa.

3amaua 13
OT4éTt 0 MPUOBLIM KOMITAaHUU TIpH 00beMe nipoaaxk 3750 en., Toic. pyo.
IlokazaTenu Ha enuHuiy Bceero

BrIpyuka OoT mpoaaxu 20,9




[IpsiMble MaTepHUalIbHBIC 3aTPATHI 4,5

[IpsiMbIe 3aTpaThl HA 3apIUIaTy 2,0

[lepemeHHbIC HAKITaJHBIE PACXO/IBI 5,0

Hroro nepeMeHHBIX 3aTpar

[TocTostHHBIC 3aTPATHI 6400
[Tpu6bLTL

[Tocne BHeApEHUS MPOEKTA, MPSMbIC MAaTepUAThHBIC 3aTPATHl YBEIMYWINCH BIBOE U COCTABIIIN
9,0 TeIC. pYO./en. Onpenenure meHy, 0 KOTOPOM JOJDKEH OBITh MPOAAH TOBAp, YTOOBI MPUOBLIL HE
WM3MEHUIIACH.
3amaua 14

CymMmapHble M3JEpKKM Ha peanu3anuio ToBapa «C» B kommdectBe 15200 mTyk Ha
npeanpusTau coctaBuin 456000 py6neii. Ha ocHoOBe MeToaa peHTAaO0CIBHOCTH TIPOJIaXK ONPEICITUTE
[EHy pealu3allid JaHHOTO TOBapa, €CIH JKelaeMas NpuObUIb OT mpojaxku coctasisier 115000

pyOueii. Paccunrtaiite TOBapoOOOPOT OT MPOJAXKH JAHHOTO TOBapa.

3apgaua 15
Otuér o npubkbLIM KoMnaHuu npu oowveme npoaax 5000 ex., Toic. pyo.
ITokazaTtenu Ha eqununy Bcero
Bripyuka ot npogaxku 28,5
[TpsiMbIe MaTepuanbHbIC 3aTPATHI 7,6
[Ipsimble 3aTpatThl Ha 3apIIaTy 3,0
[lepeMeHHbIE HAKTAIHBIE PACXOIBI 4,0
Hrtoro nepeMeHHBIX 3aTpaT
[MocTosiHHBIE 3aTpaThl 9800
[TpuoGsLIb

[Tocne BHeApPEHHS POEKTa, MPsSMbIe MaTepUaabHbIEe 3aTPAThl YBENTUYUIUCH U cocTaBmin 10,0
ThIC. py0./en. Omnpenenure IeHy, O KOTOPOH JOJDKEH OBITh MPOJAH TOBAp, YTOOBI MPUOBUIL HE

M3MEHUTIACh.
3anada 16
Otuér o npubbLIM KoMIaHuK pu oobeme npoaax 6400 ex., ToIc. pyo.
Tlokazarenu Ha enqununy Bcero
Bripyuka ot npojaxku 25,3
IIpsimble MaTepuaabHbIE 3aTPATHI 6,5
[Ipsimble 3aTpatThl Ha 3apIUIaTy 2,7
[lepemeHHbIe HAaKIIAIHBIE PACXOJIBI 58
HToro nepeMeHHBIX 3aTpat
[MocrosiHHBIE 3aTpaThI 19200
[IpuObu1H

[locne BHeApeHUs MPOEKTa, MPsIMblE MaTepUaIbHBIE 3aTPaThl YBEIUUYMIUCH U cocTaBuian 12,0
ThIC. py0./en. Omnpenenure IieHY, O KOTOPOH JODKEH OBITH MPOJAH TOBAp, YTOOBI MPUOBLIH HE

HU3MCHUIIACh.

C nenpro aHaM3a BHYTPEHHETO MOTEHIHANa OPraHu3aluy OLEHUTE JWHAMHUKY BBIPYYKHU U
OIpeNIeNINTE BIMSHUE HA HEe M3MEHEHHMsS YHCIEHHOCTH paloTaloUMX M NPOU3BOAUTEIBHOCTU

Tpyna. CnenaiTe BBIBOJ.

3amaua 17

Iloxazarenu

Ne

IIpenpraymmii
rof,

OTueTHBIN
ToJI

OTKJIOHEHHE

(+;-)




Bripyuka ( ThIC. py0.) 10200 11300 ?

UnCIeHHOCTh pa0dOoTaONMX (YelL.) 1000 1100 ?
3 | IlpousBoautenbHOCTh TpyAa (pyo.) ? ? ?
3anaya 18

[Ipoananu3upoBarh JAWHAMUKY BBIPYYKH U ONPEICIUTH BIMSHHE HAa HEE MaTCPHAIBbHBIX
¢akropoB. Cnenath BbIBOJ 00 3()(hEeKTUBHOCTH MCIIOIB30BAHMS PECYPCOB JAHHOTO MPEANIPUSITHSI.

[Tokazarenu [Inan dakTt OTKJI0HEHUE
No (+:-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MatepuanbHble 3aTpaThl (MJIH. py0.) 15439 15839 ?
3 | Marepuanoornaya (py0.) ? ? ?
3amgauya 19

C nenpio aHanu3a BHYTPEHHETO MOTEHIMAlla OpraHU3alluy OILCHUTE JWHAMUKY BBIPYYKU U
OTpEeNeIUTe BIMSHUE Ha Hee: U3MEHEHUS CPEIHET0/10BOM CTOMMOCTH OCHOBHBIX
MIPOU3BOJICTBEHHBIX (OHIO0B; u3MeHeHus (ongootnayn. Crenarh BHIBO.

[Tokazarenu [Tnan dakTt OTkIIOHEHUE
Ne (+;-)
1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpenneroioBasi CTOMMOCTh
2 | OCHOBHBIX ITPOM3BOCTBEHHBIX 12258 12913 ?
dbon0B (MITH. py0.)
3 | ®ongooraaua (pyo.) ? ? ?
3amaua 20

Ha ocuoBanun MNPUBCACHHBIX JAHHBIX OLCHUTH ABMKCHUC U COCTOSAHHWEC OCHOBHBIX q)OH[[OB.
CI[CJ'I&TB BBIBO/] 00 HHBeCTHHHOHHOﬁ AKTUBHOCTHU IIPCAIIPUATHS.

Tloka3zarenu Ha nmau. rona [TocTynuno Br10b1TO Ha xoner roga

[lepBonau. | AmMoptuzan | Becero | BT.u. | Beero | B T.u. | IlepBonau. | AMopTu3zamus

CTOUMOCTbD ust HOBBIE JIMKB- | CTOUMOCTbD

HO
OcHoBHBIE | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpencTBa,
TEIC. PYO.
3agaua 21
Ha ocHoBannu HIDKETIPUBEJCHHBIX JaHHBIX  paccuutath K-3kcreHcuBHOCcTH U K-

MHTEHCUBHOCTU MWCIIOJIb30BaHMsI aBTOMAara IO BBIMYCKY MSTKOIO MOPOYKEHOIO, BIIMSHHE
MCIOJIb30BaHUsl aBTOMaTa Ha TOBapooOopoT. CaenaTh BBIBOJ 00 3PPEKTUBHOCTH U MHTEHCUBHOCTH
UCII0JIb30BAaHUsI OCHOBHBIX CPEJICTB.

[Tokazaremnu [Tnan dakt OtkiioneHue (+;-)

1. ToBapooGopoT, THIC. pYO. 28280 28140 ?

2. Uucno gueit paboThl aBTOMATA 162 169 ?

3. CyTouyHasi MOLTHOCTh aBTOMATA, ThIC. PYO. ? ? ?
3amaua 22

Ha ocHoBaHWM TpUBEICHHBIX JaHHBIX OLEHHUTH JABM)KEHHE U COCTOSHHME OCHOBHBIX (DOHIOB.
Caenatb BbIBOJI 00 MHBECTUIIMOHHOM aKTUBHOCTHU IPEIIPUSITHSL.

ITokasaren Ha Hau. rona IToctynuiio Bri0b110 Ha konen rona
u

[TepBonau. | Amoptuza | Beer | BT.u. | Beer | BT.u. | [lepBonau. | AMopTusa
CTOMMOCTb s 0 HOBBI 0 JIMKB- | CTOUMOCTb LU




e HO
OcHoBuble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpelcTBa,
THIC. pYyO0.
3amaua 23

C nenplo aHanu3a BHYTPEHHErO MOTEHIMAlla OpraHU3aluy OLIEHUTE JWHAMUKY BBIPYYKU U
Ollpe/leJINTe BIMSHME  HAa  HEe: H3MEHEHHMs  CPEIHEroJJOBOMl  CTOMMOCTH  OCHOBHBIX
MPOU3BOJICTBEHHBIX (OHIOB; U3MeHeHHs (onaooraaun. Crenarb BBIBO.

[Tokazarenu [Inan dakT OTKJI0HEHUE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpennerojioBasi CTOMMOCTh
2 | OCHOBHBIX ITPOM3BOCTBEHHBIX 11259 11915 ?
don0B (MITH. py0.)
3 | ®ongootaaya (pyo.) ? ? ?
3agaua 24
[To nByM dummanam npeAnpusThs 3a OTYSTHBIN IOJI UMEIOTCS CIICTYIOIINE JaHHbIC:
Ne punuana BBIpY4Ka, MJIH. pyO. Cpennecrniucounas CpenneronoBas
YUCJIICHHOCTh BBIPaOOTKa, ThIC. pyO.
pabOTHHUKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuth paznuuue (B %) B ypOBHE TOJOBOM NMPOU3BOIUTEIHLHOCTH TPyAa PaOOTHHKOB JIBYX
¢bunmnanos. Ouenure 3pPEeKTUBHOCTD YIIPABICHUS OpraHU3aIHCH.

3agaua 25
Wcrionp3ys JaHHBIE O TUIOIMIAAN U 00BbEMe TPOIaXK MO IBYM IPEIPHUSTHSIM, ONIPEICIIUTE:
a) cpeHU 00BeM MPOAAXK s KaKI0ro To/1a;
0) aOCONIOTHOE U OTHOCUTEIBbHOE M3MEHEHUE 00beMa MPOoJaX B OTUETHOM TrOJly 10 CPAaBHEHUIO C
6a3ucHbIM rofioM. Oenure 3pGeKTUBHOCTb YIPABICHUs OpTaHU3aIMEH.

basucHb rog OTYeTHBIN IO
MarasuH O6bem npogax, | Toprosas O6beMm npogax, | OOBeM npoaax,
TOHH C 1 KB. M. IUIOIA/b, KB. M | TOHH C | KB. M. TOHH
I 20,0 240 22,0 5500
1 22,0 260 23,6 6900
3anava 26

[Ipeanpusitie pemaer Bompoc o ToM, cToWT ju BiIaasBaTh 2000000 pyOseil B MPOEKT,
roZIOBOM 10X0J OT KoToporo Oyzaer He MeHblie 12%, eciau miaHupyeTcs depe3 ABa roja MojyuyuThb
noxon ot 3tor maBecturu 3000000 pyoseii. Onpenenure 1e1eco00pa3HOCTh TaHHOW WHBECTUIINN
Ha OCHOBE METO/A JUCKOHTHUPOBAHUS IEHEXKHBIX MOCTYIIIIEHU.

3amaua 27

Oo6opynoBanue ctoumocThio 50000 pyOnelt mojniexuT HeMemneHHoU ornaTte. Oxkumaercs
YUCTBIA TpUTOK HamuvyHocTh: 1 rox - 18000 pyOneit; 2 rox - 20000 py6.; 3 rox - 25000 pyo®.

BbluMcauTh TEKyIIyl0 CTOMMOCTH JI0XOAOB M YHMCTYH TEKYLIYIO CTOMMOCTb IIpH 3HAUYEHUU
koa¢dumenTa TMCKOHTHpoBaHus 15 %.
roJbl JleHexHble OCTYIIIEHUS Koadduunent Texymas CTOUMOCTb T0XO/10B
JMCKOHTHPOBAHHUSI
1
2
3




HUTOr0 ‘ X ‘ ‘

3agaya 28

O6opynoBanue crouMocthio 80000 pyOieit momIexxutr HeMeuIeHHOW orutate. OumgaeTcs
YUCTBI MPUTOK HAMWYHOCTH: 1 Tox - 25000 py6umeii; 2 rox - 25000 py6.; 3 rox - 40000 pyo®.
BpraucanTh TEKyIIy0 CTOMMOCTH JOXOJOB W YHUCTYIO TEKYIIYI0 CTOMMOCTh TpPHU 3HAYEHUU
kodpduuuenta quckontrposanus 10 %.

OBl JleHexXHbIC MTOCTYTUICHHS Koadduruent Teky1as CTOMMOCTb JI0XOJI0B
JIMCKOHTUPOBAHUS
1
2
3
HTOTO X
3amaua 29

CyMMapHbIe TOCTOSIHHBIE 3aTpaThl 10 BHeApeHus uHHoBaumii coctraBisui 480000 pybreit mpu
00béme peasmzanuu 160000 equnuil. Paccuntarh MOCTOSHHBIE 3aTpaThl [10CIIE BHEAPEHUS MHHOBALIMI 1IpU
o0béme peamzaiu 130000 eguHUI, TOBApOoOOOPOT M (DMHAHCOBBIM pE3ynbTaT, €CIM IICHa 3a
eAMHUILy TOBapOB coctaBisieT 10 pyoueit, a mepemennsbie 3aTpatsl — 400000 pyoieii.

3agauda 30.

[IpeanpusiTie OCyIIECTBUIIO PEaTN3alUI0 MPOEKTa, B PE3YIbTATE YEro UMEIOTCS CICAYIOIINE
JAHHBIC 0 SKOHOMHYECKHX IMOKa3zaTessaX. [loCTOssHHBIC pacxXoabl MPEINPUATHS B OTYETHOM MECSIIE -
60000 py0., a mepemenHsie - 46 py0. 3a 1 en. IIpousBoacCTBEHHAss MOIIHOCTH TMPEIIPHUSATHS
cocrapisieT 3000 exn. B mecs. JlocTrykuMas 1eHa eIMHUALIBI TpoayKiuu - 70 pyo.

Ha ocHoBe aHanmm3a TOYkH O€3yOBITOYHOCTH ONPEICIIUTE BEIWYMHY IIOJHBIX 3aTpar,
TOBapoOOOPOT, (PMHAHCOBBIA PE3YJIBTAT MPOJAXKH, KPUTHUUYECKYIO BEIMYMHY OO0ObEMa MPOAAK, NMPH
KOTOPOM COXpaHsIeTCsl MPUObUILHOCTD MPEATIPHUSITHS.

Tunoevie mecmoegnle 3a0aHus:

1. 3apanue

UYem xapakTepu3yeTcsi KOMIIPOMUCC TP MPUHATHH peIIeHUs?

A) ycTaHOBIIEHHE HEKOETO CPEIHETr0 B Pe3yJbTaTe CIopa ABYX COTPYIHUKOB

B) YMGHBHIGHI/IGM BBITOJbI B 0I[HOI71 06J'IaCTI/I C ICIBbIO YMCHI)HIGHI/IH HECXKCIIATCIbHBIX HOCHC}ICTBI/Iﬁ B
Ipyrom

B) HpI/IHSITI/ICM pGHIGHI/ISI ay,I[I/ITI/IBHO, yLII/ITI)IBaIOIuel"O MHCHHA BCEX 3aI/IHTepeCOBaHHI)IX CTOpOH

I') ymeHbIIEHUEM BBITOJIBI

2. 3ananue

UTto 03HayYaeT «IPUHSATH PEIICHUE)?

A) nepeOpath BCe BOZMOKHBIE aJIbTEPHATHBBI

b) nepebpaTh HECKONBKO albTEPHATUB, AAIOIMIKX HanbOosiee 3(PpPeKTUBHBIE BO3ZMOKHOCTH PELIEHUS
POOIeMbI

B) otnate pacniopskeHue 0 BHIOOPE BO3ZMOXKHOM aIbTE€pPHATHBBI

I') oTnate pacnopspkeHUE K peau3aliii KOHKPETHOTO TIaHa

3. 3ananue
KitoueBbiM (pakTOpOM B JTH000H MOJIEITH YITPABJICHUS SBIISIOTCS:
A) nmroau



b) cpeactra nmpousBoacTBa
B) dpunancer
I') ctpykTypa ynpaBieHus

4. 3ananue

Uro sBisieTCs MepBOOYEPETHON HEOOXOIMMOCTBIO YCIIEIITHON paOOThI COTPYAHUKA HA HOBOM MecCTe?
A) COOTBETCTBHUE CIICIUAIN3AUT

b) cipaBenBOe BO3HArpaxIeHue

B) conmanpeHas aganramus

I') nepcniekTBa pocra

5. 3apnanme

[Tporiecc moOyxaeHus cedst U APYrUX K ACATEIBHOCTH MO JOCTHIKCHHIO JIMYHBIX IEJIeH WM 1eei
OpTraHH3AINH ITO:

A) opraHuzanus

b) netictBue

B) xoopauHarus

I') moTuBanmst

6. 3ananme
MeTo/p1 ynpaBiaeHus NPEACTaBISAIOT COO0M CIIOCOOHI. ..
A) co3naHus opraHu3aluil U yIpaBieHUs UMU
b) Bo3aeiicTBus cyObeKTa yIpaBieHUs Ha OObEKT YIPaBICHUS AJIsl JOCTHXKEHUS MMOCTABIEHHBIX
eaeH
B) npumenenus 3HaHuil B 00J1aCTH yIpaBiIeHUS
I') ucnonwp30BaHUS peCypCOB OPTaHU3AINH

7. 3ananue
3aKIIIOYUTEIbHBIM 3TarnoM (a3sl TOATOTOBKU YIIPABICHUECKOTO PELICHHUS SBISIETCS. ..
A) Bpi0op onTUMansHOro BapuaHTa perieHus
b) Ysacuenus npobiemsl
B) [locranoBka 3aaun
I') Pa3zpaboTka BapuaHTOB peLICHUs

8. 3apanue

Kak cinenyer oTHECTHCH K HAaKOIUIEHUIO MHPOpPMAIIUK O TIpodieme?

A) uem Oosbiiie HHPOPMAIUS, TEM JTyyllle

b) n36pITok nH(pOpMaLMK TakkKe BPEJeH, KaK U €€ HeA0CTaTOK

B) nonydenune makcumyma uHGopManuu o npodiaeMe — 0053aHHOCTh PYKOBOAUTEIS
I') n30bITOUHBIN 00beM HH(OPMALIUK — 3aJI0T ycrexa

9. 3apanue

OCHOBHBIM B YIIPABJICHUHU MO LEJISAM SBJISIETCS BBIPAOOTKA IesIei
A) cBepXy BHH3 TIO IIETTH HHCTAHITHI

b) cau3y BBepx

B) cHu3y BBepx u cBEpXy BHU3

I') mo matpuuHoii cxeme

10. 3ananue

HeB0o3MOKHOCTE OIEHUTH BEPOSATHOCTD MOTCHIMATBHBIX PE3yIbTATOB MPHUHSATOTO PEIICHHS — 3TO:
A) HEN3BECTHOCTh

b) onpenenennocTh

B) puck



I') HeonpereneHHOCTh
Bomnpoce! cpenHeit ci10KHOCTH, UMEIOIIUE OJIMH WM HECKOJIBKO MPaBUIIBHBIX BAPHAHTOB OTBETA:

11. 3apanue
IIoaxoJ O03HadacT HpI/IHSITI/Ie pemeHHﬁ B COOTBCTCTBUU C yCJIOBI/DIMI/I nu OCO6CHHOCT$IMI/I
KOHKPETHOU CHUTYyaIUH.

12. 3apanue

Kakue moBeneHuyeckue (HakTOpBI SIBISIFOTCS PACPOCTPAHCHHBIMU OTPAHUYCHUSMU TIPU MPUHSATHH
3¢ PEeKTUBHBIX PEIICHUN:

A) ypoBeHb puCKa

b) uzmensronieecs: okpy>keHue, B3aUMOCBSI3b peIIeHUN

B) >xu3HeHHBIH ONBIT

I') HeraTuBHOE OTHOIIEHHE K YeMY-JIH0O, JIMYHOCTHBIE MPHUCTPACTHs, Oapbepbl BOCIPHUATHS
uHpOpMauu

13. 3aganue

OrnpenesieHHOCTh, PUCK U HEONPEEIEHHOCTh — TapaMeTPhI:
A) pe3ynbTaTOB MPUHSTHS PELICHUN

b) npuunH npuHATHS pelIeHu

B) ynpaBieHueckux penieHuit

I') cpensl mpuHATHS pelIeHun

14. 3aganune

K konuyecTBeHHBIM MOKA3aTENSAM, XapaKTEPHU3YIOLIIM UCIIOIh30BAHNE OCHOBHBIX CPEJICTB MPU
OLICHKE pelieHui mo 3 (HEeKTUBHOCTH UX MPUMEHEHHUS, OTHOCSTCS:

A) obecrieueHHOCTh U COCTaB OCHOBHBIX CPEJICTB;

b) donnootnaua;

B) donnopenTabenbHOCTS;

I') cooTHOIIEHNE TEMITOB OOHOBJICHHUS U BHIOBITHSI OCHOBHBIX CPEJICTB.

15. 3apanne

O} PexTUBHOCTh HCIOJB30BaHUS METOJIa «MO3TOBOIO MITYpMa» MpH MPUHATHH YIPABIEHYECKUX
peLICHUN ONPENEIsAeTC:

A) xoopauHanuen B3auMOoIeHCTBUS JIHL, TPUHUMAIOIIUX PEIICHNE

b) peannzanueit TBOpyecKOro NOTEHIMANA ML, YIACTBYIOIUX B IPUHATHH PELLICHUS

B) couetannem MeTOI0IOTHH U OpraHU3alii pabOTHI B MTPOLIECCE MPUHATUS PELLIEHUN

I') uapopmMamoHHBIM O0ECTIEYeHHEM Mpoliecca MPUHITUS PEIeHU I

16. 3apanmne

®akTophbl, BIUSIONMINE HA YBETHMUEHHE PACX0JI0B Ha OIUIATY TPyHAa:
A) notepu pabouero BpeMeHH;

b) yBennueHne 4nCIeHHOCTH TIepCOHAIA TIPEATIPHSTHS;

B) yBennuenue ¢poHI00TIAUH.

17. 3ananne

Meton Hay4yHO-OOOCHOBAaHHOTO MPEABUACHMUS BO3MOKHBIX HaIlpaBIeHUH OyayIIero pa3BUTHS
00BEKTa WK TIpoliecca — 3TO:

A) npuHsATHE pELIeHUH

b) nenenonaranue

B) nnanupoBanue

I') nporHo3upoBanue



18. 3ananmne

TpeboBaHMe 3aKOHHOCTH YIPABIEHYECKUX PEIIEHUH 10Ipa3yMeBaeT:

A) netanpHyI0 MPOpabOTKy aJbTEPHATUBHBIX BAPUAHTOB PEIICHUS;

b) Hanmuue BO3MOXKHOCTEH /715l UX pealin3alui;

B) yder nocieacTBuit Kaxxaoro BapuaHTa;

I') orcyTcTBHE POTUBOPEUHI JEHCTBYIOIIEMY 3aKOHOIATEIbCTBY, CTAHAAPTaM M UHCTPYKIUSM.

19. 3apaunue

K ocHOBHBIM npaBHIIaM 00ECTICUEHUS COMTOCTABUMOCTH AJIbTEPHATHB OTHOCUTCSI:

A) obecrieueHre MpaBoBOi 00OCHOBAHHOCTH PELICHUI

b) ucnonp3oBaHNEe KOPPEKTHPYIOMMX KOIPPUIIMCHTOB JJIsi MPUBEICHUS albTEPHATUB K 0a30BOMY
BapHaHTY

B) B kauecTBe 6a30BOTO BapraHTa HE JIOJDKEH MPUHUMATELCS 00JI€€ HOBBIM 1O BpEMEHU BapHUaHT

I') dpopmupoBaHue ambTEepHATHB OCYIIECTBIIIETCSI HA OCHOBE CPOKOB peATU3aIlUH PEIICHHH

20. 3aganue

Kputepun o1ieHKH BBITOJJHOTO CETMEHTA ...

A) BBICOKHI YPOBEHb COBITA

b) cuibHas KOHKYpEHIUs

B) uH(bOpMaIroHHast HACHIIIIEHHOCTh

I') cnabas xkoHKypeHIus

JI) IUIMTENBHOCTh MIPUCYTCTBUS MPEANIPHUATHS HA PHIHKE

21. 3aganue

[Tokazarenu MpaBUILHOCTH BBIOOpA MPEIIIPHUITHEM PBIHKA JJII CBOCH NEATEIHHOCTH - ITO ...
A) xpuTepuu cerMeHTaIMU

b) moxazarenu cermenTanuu

B) cerment

22. 3ananune

OTHOCHTENbHAS ACTIEBU3HA U OBICTPOTA ITOIYYEHUS - ITO MPEUMYIIECTBA HH)OPMAIIHH ...
A) BTOpUYHOI

b) nepBuuHoi

B) TosibKO UTO MOJTyYEHHOM U1 UCCIEI0BaHUS

23. 3ananune

[NopusoHTanpHbIM aHaU3 OanaHca HANIpaBJIeH HA U3YUYCHHE ...

A) cTpyKTypHl O6anaHca

bB) cootHomenust Mexay BHEOOOPOTHBIMU U OOOPOTHBIMHU aKTUBaMH
B) TemMnoB n3MeHeHMs aKTUBOB, KallUTaja U 0053aTENIbCTB

24. 3ananue

PocTt mpon3BOANTENBHOCTH TPY/Ia IPH COXPAHCHUH HEM3MEHHBIMU MPOYMX YCIOBUN BBIpAXKACTCSI:
A) B yBeIMYEHHUU 3aTpatr TPyJa B €AUHUILY BpEMEHU

b) B yBenmueHun o0mux 3aTpar Tpya

B) B cokpamienuu 3arpat TpyJa Ha €AMHUILY TPOTYKIIMH

I') yBenmdeHmeM BBITyCKa MPOIYKIIMU B UHUILY BPEMEHHU

J1) B cokpaleHuu o0IuX 3aTpaT Tpyaa

25. 3aganne
OHeHKa I/IMYH_ICCTBGHHOFO TTOJIOKCHUA OpFaHI/I3aIII/IH HpOI/I3BO}II/ITC$[ 110 JaHHBIM:
A) ycraBa opraHu3aiuu;



b) 6yxranrepckoro OanaHca;
B) oruera o npubbUIAX U yOBITKAX

26. 3amanmue

YpoBeHb 0J1aroCOCTOSHUS HACEICHUS XapaKTePU3yeTCs:

A) TeMIiaMu ’KOHOMHUYECKOI'0 pocTa

b) BenwumHo# co3mannoro 3a rog BBIT

B) COBOKYIMHOCTBIO MMOKa3aTemne, BRIPAKAIONIINX MEPY yIOBICTBOPCHHSI )KU3HEHHBIX TOTPEOHOCTEN
Jronen

I') ypoBHEM peanbHBIX JOXOJ0B HACEICHUS

J1) MHIEKCOM pa3BUTHS YEJIOBEYECKOTO MTOTEHITHAIA

27. 3aganmne

BanoBast npuObuIb 60J1b1IE TPUOBLTH OT MPOJAK HA BETHYUHY:
A) TIOCTOSIHHBIX 3aTpaT

b) ynpaBieHdecKHX ¥ KOMMEPUYECKHX PacX0JI0B

B) omepanuoHHBIX pacxomoB

28. 3aganue

CHmXeHue ypoBHS YIPABICHYECKHX M KOMMEPYECKHX PACXOJIOB ... MPHOBLIL OT MPOJAXK
A) yBenuuuBaeT

b) ymenbuiaer

B) He Bnuser Ha

29. 3aganue

DKOHOMHMYECKHMH LIUKII XapaKTepU3yeTcs:

A) NepHoJNYHOCTHIO MOBTOPEHUS HEPABHOMEPHOTO SKOHOMUYECKOT0 Pa3BUTHS
b) Hen3sMeHHOCThIO SKOHOMHUYECKUX MOKa3aTeneit

B) HEycTOMUMBOCTBHIO IKOHOMUYECKHUX ITPOLIECCOB

I') n3MeHeHueM XapakTepUCTUK SKOHOMUYECKOTO pOCTa

J1) mpoxoxaeHue onpeaeaeHHbIX (a3 B CBOEM pa3BUTUU SKOHOMUKOM

30. 3aganue

Ecnm Texymias cTOMMOCTh OXOJOB (C YyYE€TOM HMX JAMUCKOHTHPOBAHUS) BBINIE MEPBOHAYATBHBIX
WHBECTHIIMH, TO:

A) MaHHBINA MPOEKT BHITOJICH;

b) nanHbIi IPOEKT HE BHITOJICH;

B) npuObuib pasna 0.

31. 3aganmue

CHmxeHue ce0eCTOMMOCTH MPOIaXk OTUYETHOTO T0J1a CBSI3aHO C:
A) CHI)KEHUEM KOMMEpPYECKUX PACcX0/I0B;

b) yBenuueHneM BBIPYUYKH OT MPOJIAK;

B) pocToMm peanbHOI CTOMMOCTH OCHOBHBIX CPEJICTB;

I') cHIKeHrEeM TIOKYITHON CTOMMOCTH PEaTM30BaHHBIX TOBAPOB.

32. 3amanme

HenocraTku MeTo1a OKYIIaeMOCTH WHBECTHITHI:

A) HEe YUYUTBIBAIOTCS CPOKH CIYKObI OOBEKTOB, HE YUUTHIBACTCS CyMMapHas MPUOBUIH 32 BECh
TIEPHO/] IKCILTyaTalNu;

b) orcyTcTBYET TOYHOCTB B pacueTax;

B) He yuuThIBaeTCS BENIMYMHA TIPOTHO3UPYEMOTO T'OJIOBOTO JI0XO/IA.



33. 3aganue

Kakum 00pa3oM U3MEHUTHCS MPUOBLUTH OT MPOJAXK MO BIUSHUEM CHIXKEHUS IMOKYITHOM CTOMMOCTH
peaTM30BaHHBIX TOBAPOB:

A) HE U3MEHUTHCS,

b) yBenuuuThcs;

B) ymenbuuTcs.

34. 3aganue

MapkeTHHroBas o ep:KKa ToBapa Ha dTare pocta 00ecrneqnuBaeTcs ...
A) cTaOMIBHOCTBIO OTPACIEBOTO COBITA

b) yBenmueHueM KOIMYECTBA TOPTOBBIX TOYEK

B) opuenraiueil Ha mokymnaresnei - KOHCEPBATOPOB

I') crparerueii paBHOBECHBIX IIEH

J1) yBenmdyeHHeM IIPOU3BOJICTBA TOBapa

35. 3aganne

KoHTposib peanu3aiuy ynpaBIeHUYSCKUX PEIICHUN 03HAYACT:

A) aHaM3 ¥ OLICHKY JIEATEILHOCTH IepCcoHaa

B) npoBepKy TeXHOJIOrHYECKUX MPOLECCOB U PE3YJIHTATOB OPraHU3aAIUH

B) conocraBiieHue JOCTUTHYTOTO pe3yibTaTa ¢ paHee IPUHATHIM PEIICHUEM
I') aucuuUIIMHApHOE BO3AEHCTBHE U MPUMEHEHHUE ITPahHBIX CAHKIUI

36. 3aganue

B kauecTBe s13bIKa COBPEMEHHBIX MOJIEIEH HE UCTIOJIb3YIOT:
A) cioBecHOE OIucaHue

b) rpaduueckoe npeacrasienue

B) maremaTtuueckoe BelpakeHUE

I') HeBepOanbHBIE KOMMYHHUKAIMH

CrnosxHEIe TBOPYCCKUEC 3aJaHU:

37. 3ananune

MartepuanooTaaya 1o JaHHBIM MPEIbIYIIEro ¥ OTYETHOTO roja coctapuna 2,4 u 2,0 pyo.,
MarepuanbHbie 3aTpathl 12600 ThIc. py0. 1 12800 ThIC. py0. BBIpyuka oT mpogax - 30240 tric. pyo.
1 25600 ToIc. pyO. Pe3epBrl yBenuyeHus Mpoiaxk TOBAPOB 3a CYET pOCTa MAaTEPUATIO0TAaYN
OTIPEIEISAIOTCS KaK ... THIC. pyO.

38. 3ananue

Touka 6e3yOBITOUHOCTH paBHa ..... €/IMHUI] TOBapa €CJIM MepeMEHHbIE 3aTpaThl Ha IPOU3BOJICTBO
€AMHUIIBI U3/CIIUS COCTABISIOT 44 py0. leHa enuHullbl u3aeus 60 py0. obmias cymma yCcaoBHO-
MOCTOSIHHBIX pacxo10B paBHa 2000 py6. obmmas cymma nepemenHsIx 3atpat 14400 py6.

Map KUHATBHBIA T0X0J] HA BECh 00BeM mpoaykiud - 3600 pyo.

39. 3ananue

O06beM npojaxxk TOBapOB COCTABHT. ... .. €IMHUI] TOBAPOB (TIPU YCIOBUU MOTyUEHHS KeJIaeMOi
npuObLIN), €CJH MEepeMEeHHbIE 3aTPAThl Ha IPOU3BOJCTBO U MPOJaXXy €IUHHUIBI TOBapa - 46 pyo.
IIeHa eMHHUIIBI TOBapa - 66 py0. o011as cyMMa yCIOBHO-ITOCTOSIHHBIX pacxo10B paBHa 1800 pyo.,
xemaemast mpuosuTs — 1100 pyo.

40. 3ananue
[Ipennpusitie pemiaer BOIPOC O TOM, CTOUT M BKiaaeiBatk 2000000 pyGuieit B MpOEKT, rOA0BOM
JI0XO0JT OT KOTOporo Oyzer He MeHble 12%, ecnu miaHupyeTcs 4epes3 ABa roja MolyduTh JOXO0J OT



stoit maBecturu 3000000 pyOneit. Onpenenute 11eI€CO00Pa3HOCTh TaHHONW HWHBECTHIUHU (l1a WA
HCT) Ha OCHOBC MCTOJAAa JUCKOHTUPOBAHUA NCHCIKHBIX HOCTyrIJICHPIfI.

Tunoewie keiicor:

Tema 5. MeTomo0/10rusi M OpraHu3anus nmpouecca pa3spadoTk ynpaBjieHYeCKOro
peueHust
3apanme 1. Omnpenenure MOCIEIOBATEIBHOCTh JEUCTBUM YNPABISAIOMIEH MOACUCTEMBbI B
MpoIliecce pealn3aluy yIpaBiIeHUECKUX pelIeHuH.

BHereHI/Ie TCXHOJIOTUN «COWHOI'O0 OKHa» MJOJUKHO IIO3BOJIMTH OpraHu3aluu 06CJIy)KI/ITb
OosiblIIee KOJUYECTBO KIMEHTOB 32 MEHbIIIEE BpeMsl. Y CTAaHOBUTE I1OCIIEI0BATEIbHOCTh KOHTPOJIA 3a
XOJ0M HUCHOJHCHHA U OLICHKU PC3YJIbTATOB JAHHOT'O YIIPABJICHYCCKOI'O pCIICHUSA B OpraHHU3allu.

1. yCTaHOBJIEHO, YTO B YCJOBUSAX HOBOH TEXHOJIOTMH JEATEIBbHOCTH Ha OOCITyKMBaHUE
OJIHOT'O KJIMEHTA JO0JKHO YXOAUTh B CPEAHEM 15 MUHYT

2. IPOU3BOAUTCS CBEPKA (PAaKTHUECKOro YCPEAHEHHOTO BPEMEHH 00CIyKUBaHUs 1 KIMeHTa U
HOpPMaTHUBHOIO.

3. onpenesnsoTcs OTKIOHEHUS, UX BEPOSTHBIE IPUUMHBI U BO3MOKHOCTH KOPPEKTUPOBOK.

4. pou3BOAATCS 3aMepbl KOJIMUYECTBA OOCITY>KEHHBIX KJIIMEHTOB 3a 8-4acoBOil pabouMil 1eHb.

3aganue 2. PaccMoTpuTe XO35HCTBEHHBIE CUTYallMM M JIalTE XapaKTEPUCTUKY Ipoleccam
IIPUHATHS YIPABJIECHYECKUX PELIEHUI C TOUKH 3PEHUS UX OpraHu3aluu

dupma « AHTEN» MPOU3BOJUT KOMITbIOTEPHI. Vcciie[oBaHus phIHKA MTOKA3aJd, YTO UX BBIITYCK
MOXXHO yBenwuuTh ¢ 8 Thic.em. Ha 500 en. B Mecsi. Yucras mpuObUIL OT MPOJAXKH OJIHOTO
komrbioTepa cocrapisier 4000 py6. M3BecTHO Takke, 4TO HE MEHEe BOCTPEOOBAHHBIM TOBAapOM Ha
PBIHKE KOMITBIOTEPHON TEXHUKH SIBJISIOTCS MPUHTEPHI. JlelicTByIomME HA phIHKE (DUPMBI peaanu3yioT
TOJILKO 6 TBIC.€/I. TON TEXHUKH B MECSAIl, MOTCHIIMAJIbHO Ha PhIHKE MOXKET OBITh Pean30BaHo 110 7,5
TBIC.€/I. MPUHTEPOB B MecsAll. Yucras mpuObUIb OT MpOJaXH OJHOTO MpuHTepa coctasisieT 1500 pyo.
JlononHuTenbHast UHGOpPMALIUS IO pacCMaTPUBAEMOM CUTYyaIlMU MIpe/ICTaBIeHa B Ta0uIe

[Tokazarenu 3HayeHue
TIOKa3aTesst
3arpatrhl HAa YBEIMYEHHE IPOM3BOJICTBA KOMIIBIOTEPOB, ThIC. PYO. 45000
3arpatrhl Ha BHEJIPEHHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["o10BBIE TOCTOSIHHBIE U3AEPXKKH HA MPOU3BOJICTBO MPUHTEPOB, ThIC. PYO. 20900
VY nenpHBIE TepeMeHHbIE H3ICPKKH Ha MMPOU3BOCTBO OJIHOTO MPHHTEPA, PYO. 1200
Ilena npuHTepa, pyo. 5000

- Ilo cymme monyyeHHOW MNpUOBLIM OT peaau3aliy MPOEKTOB YBEIUYEHUs IPOU3BOICTBA
KOMIIBIOTEPOB U BBEIECHUS HOBOT'O ITPOYKTa — IIPUHTEPOB ...

a) HeJb3sl clieNlaTh OJJHO3HAYHOT'O BBIBOJA

0) BTOpOI MPOEKT MpUBJIIEKATEIbHEE IEPBOTO

B) MPOEKTHI 10 MPUBJIEKATEIBHOCTH PaBHbI

I') IEPBBI MPOEKT MPHUBIIEKATEIbHEE BTOPOTO

- K ¢akropam, BIusionmyM Ha NPUHATHE PELICHUS O PeaTU3allH MIPOEKTOB U SBISIOIIUMCS
OCHOBHBIMH (hpakTopamu 3(h(h)eKTUBHOCTH MEHEIPKMEHTA, OTHOCSATCS:

a) TMHAMUKa Pa3BUTHUS PUPMBI

0) olLleHKa pe3yJIbTaTOB C YUE€TOM (haKTOpa BpeMEHH

B) 9Q(EKTUBHOCTH UCIIOJI30BAHUS PECYPCOB

') MTHHOBAIIMOHHAs! aKTUBHOCTb NPEATIPUATHS



Tema 8. Cpena peajm3anum peuieHuil B pouecce ynpasJeHUsl OpraHu3amnuei

Tabmuna 1 — [lunamuka (QUHAHCOBBIX MOKa3zareneidl  opranusanuii  KpacHomapckoro
Kpasi 10 OCHOBHBIM BUIaM YKOHOMHYECKOW JCATEIbHOCTH

[TokazaTenu 2014 2015 2016 2017 2018 Temm pocra,
%
2018/ | 2018/
2014 | 2017
1. BPII, Bcero, MiH. 1784833 | 1946760 | 2015935 | 2225918 H/7 X X

pyO., B TOM 4ucIe:
-CeJIbCKOE XO35HUCTBO,

0XOTa U JIECHOE 182683 | 243462 | 240572 | 231330 H/II X X
XO03SICTBO;

-o0pabaTbpIBaroIIUe 216901 | 219415 | 230920 | 274111 H/1I X X
IIPOU3BO/ICTBA;

-TOPTOBJISI 321904 | 339131 | 371162 | 382265 H/IT X X
2. KonnuectBo H/I v/n| 141851 | 138444 | 133020 X 96,1

OpraHu3alyil o JaHHBIM
Ha KOHeEIl rosia, €., B

TOM YHCJIIE:

-CeIbCKOE XO03SHCTBO,

0XO0Ta U JECHOE H/I H/I 5057 4761 4419 X 92,8
XO3SUCTBO;

-o0pabaThIBaroIINe

MIPOM3BOJICTBA; H/I H/I 9820 9454 8975 X 94,9
~TOPTOBJISI H/11 H/A 44150 42555 39744 x| 934
3. CanpaupoBaHHBIN 13883 | 160801 | 443400 | 359415 | 291243 | 20p.* 81,0

(bMHAHCOBBIN PE3yIbTAT
opraHuzaiuii, MiH. pyo.,
B TOM YHCIIE:

-CeIIbCKOE XO3SICTBO,

0X0Ta U JIECHOE 19765 42626 42628 33329 34293 | 173,5| 102,9
XO3SUCTBO;

-00pabaThIBaroIINe 30975 37384 58845 36597 16821 54,3 46,0
MIPOU3BOJICTBA;

-TOPTOBJIS 57172 67255 65607 44853 67589 | 118,2 | 150,7
4. CymMma yOBITKa 196054 | 114277 35479 94759 | 158487 80,8 | 167,3

opraHu3aluii, MiH. pyo.,
B TOM YHUCIIE:
-CEIIbCKOE XO3SICTBO,

0XO0Ta U JIECHOE 5781 5306 1653 6388 8438 | 146,0 | 1321
XO03SICTBO;

-00pabaTbIBaroIue 19711 14931 2863 13847 32998 | 167,4 | 238,3
MIPOU3BO/JICTRA;

-TOPTOBJIS 2623 1797 819 12788 15065 | 574,3 | 117,8

* mokasateb Bo3poc Oosiee uem B 20 pas;
H/Jl — JaHHBIE OTCYTCTBYIOT

CocTaBbTe MaTpHIly aHAJIM3a BHEIIHEH cpepl (Tadnuia 2).

Tabnuua 2 — Marpuna PEST — ananusa BHemHel cpenbl «XXX»



P (mosnTunka) E (3xoHOMHK2)

S (couym) T (TexHoJ10rHN)

[TpoBenuTe HccaenoBaHue BHYTPEHHEH cpenibl opranuzanuu (tadnuma 3).

Ta6muma 3 — [TokazaTenu ¢puHaHCOBO-X03sicTBeHHOH nesaTenbHocTH OO0 «XXX» 32 2016 —
2018 rrT.

Otkionenue, | Tewmm pocra,
+/- %
2017/ | 2018/ | 2017/ | 2018/
2016 | 2017 | 2016 | 2017

1. Beipyuka oT mpojaax, TeiC. pyoO. 94085 | 129662 | 140379 | 35577 | 10717 | 137,8 | 108,3

2. CebecToMMOCTh TIPOJIAaX, THIC.

TToxazarenu 2016 2017 2018

91166 | 128331 | 138313 | 37165 | 9982 | 140,8 | 107,8

pyo.

3. YpoBens cedbecronmoctu, % 96,9 99,0 98,5 2,1 -0,5 - -
4. BanoBast npuObLIb, THIC. PYO. 2919 1331 2066 -1588 735 456 | 155,2
5. YpoBeHb BajoBo# npudbuH, % 3,1 1,0 15 2,1 0,5 - -
6.Kommepueckue u

yhnpaBieH4Yeckue pacxozsl, Teic. | 1203 624 1882 -579 | 1258 | 51,9 | 301,6

pyo.
7. YpoBeHb pacxoioB, % 1,3 0,5 1,3 -0,8 0,8 - -
8. [puOLuTs (YORITOK) OT MPOXDX, | 1716 | 707 | 184 | -1009 | -523 | 412 | 26,0
THIC. pyO.

(?/(.) YpoBeHb MpHOBUIM OT MPOJAXK, 1.8 0.6 0.1 1.2 05 i )
10. IIpoune pacxonsl, ThIC. pyo. 634 3 14 -631 11 0,5 | 466,7
I Tpubeute  (yOToK) - 210 | 1095 | 704 | 170 | -378 | -534 | 651 | 242
HaJIOT0O00JI0KEHHUSI, THIC. pYO.

12.  VYpoBenp  mpubbuim 10
Hanorooonoxenus, %

1,2 05 01 | 07 | 04 | - ]

13. Hanor Ha npuObLIb, THIC. PYO. 215 141 34 -74 -107 | 656 | 241
14. Yucras npudbuib (yOBITOK), 867 563 136 304 | -427 | 64,9 | 242
TBIC. pyO.

15. YpoBensb uncToii mpudbud, % 0,9 0,4 0,1 -0,5 -0,3 - -

Tabmuua 4 - Crparernyeckuii SNW-ananu3 BHyTpeHHed cpeabl OO0 «XXX»

Crparerndeckasi HO3ULIMS OneHka O00CHOBaHNE OLICHKHU
(6amn)

1. YpoBeHb cTpaTernyeckoro
MEHEJKMEHTa

2. Crparerust GopMHUPOBaHUS
acCOpTUMEHTA

3. CooTBeTCTBHE
OpraHu3alMOHHOMN
CTPYKTYPBI IPEAIPUSITHUS




00LLIECTBEHHOIO ITUTAHUSA

4. Obmee huHAHCOBOE
IIOJIOKEHUE

5. KoHKypeHTOCTTIOCOOHOCTh
MPOJYKIMH U YCIYT

6. KauectBO TOproBoro
00CITyKHBaHUS

7. YpOBeHb MapKETHHTA

8. YpoBens nepconaina

Tema 11. IIporno3npoBanue B npouecce 000CHOBAHUS pelIeHUit

[IpumeHeHne MeToAa MPOTHO3HPOBAHUS — MOJETh OXKHUAAHUA MOTPEOUTENs B Ipolecce
yIpaBICHHs POLIECCOM MPOJIAXK:

B xone uccnenosanus nosiapHOoCcTH nokynareneid k OO0 «XXX» MeTo1oM onpoca, B YUCIE
MpOYMX OIpalrBaeMbIM OblT 3amaH Bompoc: «[lmammpyere nu Bbl B nanpHelmeM yBETHYHUTH
o0beM nokynok B OO0 «XXX»?». B xauecTBe oTBeTa Ha JAaHHBIA BOIPOC OBLIM IPENTIOKEHBI
HECKOJIbKO BapHaHTOB.

Knaccudukanus nokymnareneir OO0 «XXX» mo pazMepy yBelnnueHHs 00HEMOB MPOJAXK B
Oynyuem

. KonnuecTBO onpoImeHHbIx
[Tnanupyemslif npupocT 06beMOB Ipoaax B % (uer)

1. He myiaHupyo yBeJIMYMBATh pa3Mep MOKYIOK B OyaylieM 1*
2. la, no 5% 14
3. Jla, ot 5-10% 12
4. la, ot 10-15% 16
5. Jla, cBeimre 15% ?

Htoro 60

[Tporuo3upyemsiit % yBenudeHust 00bEMOB MPOIAXK COCTABUIL: %.

Omnpenenute BO3MOXKHBIA MPUPOCT 00BEMOB Mpojaax Bamiero mpeanpusitus (Mo JaHHBIM BapHaHTa
paboueit Tetpanu). CocTaBbTe aHKETY JUIsl MPOBEICHUS ONPOCa MOKYHaTENeH ¢ 1EeIbI0 TPUMEHEHHUS
METO/1a OKUIAHUS TOTPEOUTENCH.

Tema 12. IlpueMsbl aHa/IN3a aJIbTEPHATHB B Npolecce 000CHOBAHUS peleHuit

HNuauBuayanbHoe 3a1anue (Keiic):

Opranuzanust paccMaTpuBaeT BOIPOC O CTPOUTEIBCTBE TOPrOBOrO ILiEHTpa. Bo3MOXxHBI Tpu
BapHaHTa JEHCTBUM.

A. Tloctpouth KpymHBI TOProBbIM IEHTp crouMocThio 3*500 Thicsy pyOneit. Ilpu sTom
BapuaHTe BO3MOXKHBI OOJBIION Crpoc Ha ToBap (rooBoil moxon B pazmepe 17*00 Teicsu pyOneit B
TEUeHUE CIEAYIOMMX 5 JieT) ¢ BepositHOCThI0 0,7 u Hu3kuil crpoc (exerogHpie YObITku 1*00 Thicsd
py0uteit) ¢ BepositHOCThIO 0,3.

b. Tloctponts HeOOMBIIONW TOProBbi LEHTp croumocTbio 1*000 Thicsu pyoOneit. Ilpu sTom
BapuaHTE BO3MOXHBI OOJIBIION crpoc (rogoBod aoxoa B pasmepe 8*00 Twicsu pyOnell B TeUeHHUE
CIEIYIOMUX 5 JieT) ¢ BeposTHOCTBI0 (0,7 M HEBKHI cIpoc (ekeroansie yObITkA 5*0 ThICsu pyOmeii) ¢
BEpOATHOCTHIO 0,3.

B. OTnoXuTh CTPOMTENILCTBO TOPrOBOTO IIEHTpa Ha OJMH Trof sl cOopa JOMOTHUTEIHLHON
uHpopMallMU, KOTOpass MOXKET OBbITh IMO3UTHBHOM WM HeratuBHOW ¢ BepositHocThio 0,9 u 0,1
COOTBETCTBEHHO. B ciyuae mo3UTHBHONH MH(POPMALMM MOXKHO TIOCTPOUTH TOPrOBBIE LIEHTPHI I10
YKa3aHHBIM BBIIIE PACIIEHKaM, a BEPOSATHOCTH OOJBIIOro M Hu3koro crnpoca menswoorea 0,8 u 0,2



COOTBETCTBEHHO. J[0XO/IbI Ha MOCTEIYIOIIME YEThIPE T0Jla OCTAIOTCS MPEKHUMH. B ciiydae HerarnBHOM
MH(pOpPMAIIK TOPTOBasi OpraHU3aIMs TOPTOBLIA LIEHTP CTPOUTH HE OyIeT.

Bce pacuersl BhIpakeHbl B TEKYIIMX LEHAX W HE JIOJDKHBI JTUCKOHTHpoBaThCs. HapucoBaTh
nepeBo pemeHuil. Ompenenuts Hanbojee APQPEKTUBHYIO IOCIEAOBATEILHOCTD  JICHCTBHIA,
OCHOBBIBASICh Ha OXHJAEMbIX Joxonaax. KakoBa okugaemasi CTOMMOCTHAs OLEHKA HaWIy4llIEero
pemenust? Ilpu BBIMONHEHWH 3aJaHusl HEOOXOAMMO C(HOPMUPOBATH CHUCTEMY IIOKa3aTelei,
COOTBETCTBYIOIYIO OIPENEICHHOMY BapHaHTy pelieHus 3afaud. g 3Toro ciemyer BMECTO 3HayKa
«*» yKa3bpIBaTh CBOW MOPSIIKOBBII HOMEP MO CIIUCKY TPYIIIIBL.

Pemenue cienyer 060CHOBATD.

Tema 13. Dp¢eKTUBHOCTH penieHuit
NuauBuayanbHoe 3a1anue (Keiic):
B pesynbpTaTe OonTHMM3AIMK YHCICHHOCTH TIEpCOHAIa MPEAIPHUATHS COKPATHIIUCH PACXOIbI

Ha cojJiep)KaHue anmapaTa yrpasieHus. [lyrem cpaBHeHMs pe3ynbTaToB IpoLecca MPOJIaX OLEHUTE
3¢ (EKTUBHOCTh pEAIM30BAHHBIX YIIPABJICHUECKUX PELICHUM:

=+ -
TloxazaTemn IInan daxkr Omcnonenwe, +, TeMHO
pocta, %

|1. Peanu3oBaHo NpoAyKIUH, TOHH || 10000 || 9800 || I |
2. CebecTOMMOCTD peaTi30BaHHON MPOAYKIIUH, ThIC. PYO.,

B TOM YHCIIE: 165*00 160*00

- yIpaBJIeHYECKHe PACXO0bl, ThIC. PYyO. 190*0 18*50
|3. Ilena 3a 1 TOHHY IPOAYKIHH, PYO. || 18*00 || 18*50 || || |

|4. [TpuObLIb OT peanu3any NPOIYKLHH, ThIC. PYO. || || || || |

Onenure 3¢ heKkTHBHOCTH TIpoIecca yrpaBieHus npogakamu. CaenainTe BBIBO/.

Tema 14. KOHTpOJIb peajin3danuu ynpaBjJdeHY€CKHUX pemeﬂni?l N OTBETCTBCHHOCTD 34 UX
HCIOJIHCHHUEC

NapuBuayanbHoe 3aganue (Keic):

B xone mocnenyroniero KOHTpoJss 3(PGEKTUBHOCTH MPUHATHIX YHPABIEHYECKUX PEIICHUMN
YCTaHOBJIEHO: «DUHAHCOBBIM aHAIN3 MOKa3aJl pOCT 3aTpaT Ha JAKOKPACOYHYIO MpoaykKuuro. Takas
CUTyallusi BIEpPBBIE CIy4usach B MpakTuke (upMbl. PykoBoaMTENs BBI3BAJ IKOHOMHUCTA, KOTOPHIH
OTBEYaJ 3a IUIAHUPOBAHME 1I€H U (PUHAHCOBBIX PE3YJIbTATOB. DKOHOMMCT COOOIIMJ, YTO MSTh
MeECSILIEB Ha3aJl €IUHCTBEHHBIH IOCTABIIMK JIAKOB M KpacokK (GUPMbI MOJHSAJ IEHbl Ha CBOIO
NPOAYKLHIO, OJJHAKO JI0 SKOHOMHCTA 3Ta MH(pOpMalUs J0BeJeHa He Obula. B CBsA3M ¢ 3TUM IIaHBI
OpraHM3alyy He ObLIM IepecMOTpeHbl. B paszroBope pyKOBOIUTENS ¢ MEHEIKEPOM IO 3aKyIKam
BBISICHWIOCH, YTO TOT OTIpPaBHJ COOOIIEHHE 00 YBEIMUYEHHM 3aKyMOUYHBIX II€H SKOHOMHCTY Ha
ANEKTPOHHYIO MOYTY. DKOHOMHUCT, BUAMMO, €r0 HE MOIy4Yll. PyKoBoUTENb MOPYYHIT MEHEIKEPY 1O
3aKylKaM HOJIrOTOBUTH IPEJIOKEHHE O CMEHE MOCTaBIIMKA JIAKOKPACOYHBIX MaTepHalloB. AHAJIN3
MIPEIOKEHUS JIAKOKPACOYHOM MPOJYKIUHU MOKa3all, 4YTO Ha PacCMaTPUBAEMOM PBIHKE JEHCTBYIOT
emé yeThlpe MOCTaBIIMKA, TPOAYKIUH KOTOPBIX YAOBJIETBOPSIOT TPEOOBAHUAM (PUPMBI K KauecTBY,
LIEHbl KOTOPBIX SBIIAIOTCS IpHEeMJIEMbIMU Al GupMbl. B pesynpTaTe JOroBOp OBLI 3aKIIOUEH C
MOCTABIIUKOM, MPEJIOKUBIIUM HauO0JIee BBITOIHBIC YCIOBH.

Pa3paboraiiTe cucteMy TEKyIIero KOHTPOJIS peajn3aliuy YIIpaBIeHYECKUX pelIeHni, KOTopast
MO3BOJIUT OOECIEYUTh KAdyeCTBO NPUHATOIO B JAHHOM CHUTyallMud peIIeHHUs M HE JOIMYyCTUTh
(UHAHCOBBIX MOTEPh B OyIylieM. YCTaHOBUTE OTBETCTBEHHBIX JIMI (AOJKHOCTH) 3a pealln3alluio
KOHTPOJIs 3 (PEeKTUBHOCTH TaHHOTO YIPABIEHUYECKOTO PEILICHHS.

Ilpumepvt mem cpynnoswix oucKkyccui:



Tema 2. [IpyuMeHeHHe HAYYHBIX MOAX0I0B K pa3padoTKe U 000CHOBAHUIO pellieHUsI
TemaTHKa «KPYIJI0ro CTOIA»:
. CutyanoHHble KOHLENIUHU YIIPABJICHUS TPOLIECCOM MPUHSITHS PEIICHUN.
. TpeboBanue Hay4yHOI 0OOCHOBAHHOCTH YIPABICHYECKHX PELICHUI
. [IpaBOMOYHOCTH M 3aKOHHOCTH YIIPABICHYECKUX PEIICHUN
. CBOEBpEMEHHOCTD YNPABICHUECKOIO PEIICHUS
. 'MOKOCTB YIIpaBIEHYECKOTO PEIICHUS
. TpeboBaHME SKOHOMMYHOCTH YIPABIEHUYECKOIO PEILIECHUS
. Conepxannie TpeOOBaHUS OHATHOCTH YIPABICHUYECKOTO PEILICHUSI.

~N NNk WINE

Tema 4. O0ecnieyeHue npoiecca pa3padoTKU M UCIIOJTHEHUS pelleHui
TemaTnka «Kpyrjioro crosiax:
OcHoBHBIE 3Tallbl OpraHU3aluu Ipolecca pa3paboTKU YIPaBICHYECKOTO PEIICHHUS
OcHoBHBIE (a3bl AMATHOCTHKH MTPOOIEMBI
OrpaHuydeHus U KpUTEpUu Mpu pa3padoTKe pelieHus
OnTtumywm Ilapero u ero npakTu4eckoe UCIOIb30BaHUE B MEHEKMEHTE
Omnpenenenre U aHalu3 albTEPHATUB MPU Pa3pabOTKe perIeHHi
Ponb MeHemkepa npu pa3paboTKe pelieHus
OOpaTHas cBsI3b U €€ 00bEKTHUBHAS HEOOXOAUMOCTD JJIsl KOPPEKLUU U KOHTPOJIS PEeLICHUS

NogakrowdhE

Temamuka 3cce:.

Tema 3. TunoJiorusi ynpapjeH4ecKux peuieHuii 1 pakTropbl HX KayecTBa

TemaTuka 3cce:

1. OcoGeHHOCTH MHAMBUYATBHOTO U IPYNIIOBOIO MPUHATHS PELLICHUH.

2. KosuleKTHBHBIE YIIPaBIEHYECKUE PELICHUS B MaJIbIX TpYMIaXx.

3. CymHOCTb ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOJUTEINS IPU IPUHATUU PELICHUM.

4. UndopmaninoHHbIe yCIOBHS pa3paOdOTKU U UCTIOJIHEHMS! YIPABIEHYECKUX PEILICHUH.

5. BHyTpHopranu3zanuroHHas HHQOpMaLUs B KOHTEKCTE MPUHATHUS YIPABICHUECKUX PELICHUH.
6. XapakTepucTHKa BHyTpEHHEH cHCTeMbl HHPOPMALIMU B OpraHU3alllu.

7. IIporiecc oOMeHa yrnpaBieHUYeCKOM HHPOPMAIIMEH MEKTy OpraHU3allue U BHEIIHEH CPeoi.
8. CyIHOCTb «KAaueCTBa» yNPABIECHUYECKOIO PEIICHUS

Tema 7. CTpaTerun NpuHATHS PeLICHUH
TemaTuka 3cce:
CrpaTeruu NpuHATUS yIPABJIEHYECKUX PEIICHUN
CyIHOCT CTPATErHueCcKOro MojIXoAa K pa3paboTKe yNpaBiIeHYECKUX pelIeHui
Copeprkanue cTpaTeru pa3padoTKH yIPaBICHUECKOTO PelIeHUs
OcHOBHBIE THIIBI CTPATETHii pa3pab0TKU YIPABIEHYECKUX PEIICHUN
AnTropuUTMHUYECKHME M SBPUCTHYECKHE CTpaTerud B Mpolecce pa3pabOoTKU YIpaBIEHYECKUX
peLICHU.

agrwdE

TunoBasi CTPyKTYpa 3a4eTHOI0 3aIaHUS

3AYETHOE 3AJJAHUE Ne
Mo nucuunimHe «O60cHOBaHUE U YPPEKTUBHOCTD YIPABICHYECKUX PEIICHUI
1. | Bompoc 1.
2. | Bompoc 2.

3. | IIpaktyeckoe 3amanue Ne 1.




TunoBasi CTpyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue OUECHOUYHO020 mamepuajia

Maxkcumanvnoe
Konuuyecmeo 041106

Bompoc 1 15
Bompoc 2 15
[TpakTHueckoe 3agaHne 10

IToxa3zaTenn u KPUTCPHUH OLICHUBAHUA IJIAHUPYEMBIX PE3YJIbTAaTOB OCBOCHUSA
KOMHeTEHHl/Iﬁ H pe3yJabTaToB Oﬁy‘IeHI/IH, mKaJja oncHuUBaHUA

Tab6muna 5

MIxaja oneHNBaAHUA

dopmupyemble
KOMIIeTeHIIUH

Nuaukarop
JOCTHKEHH S
KOMIIETEeHIIMH

Kpurepun
OLICHMBAHUA

YpoBeHb ocBoeHHs
KOMITeTeHITU I

85—
100
0aJsI0B

«OTJIHYHO»/
«32YTEHO»

IK-1
I1K-2

[1K-1.2;
I1K-2.3

3HaeT BEPHO U B NMOJHOM 00beMe:
MPEIMETHYO 00JacTh H  crnenuduky
NeATeNbHOCTH  OpraHu3anmud B o0beme,
NTOCTaTOYHOM JUI pPEIICHWS 3anad  OHM3HecC-
aHaJIN3a,

METO/bl OLEHKU 3((GEKTUBHOCTH PEIICHUS C
TOYKH 3pEHUsI BEIOPAHHBIX KPUTEPHUEB;
MpeAMETHYI0 00JIacTh U crienuduKy
NesITeIbHOCTH OPTaHU3aIuK B 00beMe,
TOCTaTOYHOM JUTS PEIIeHHS 3a/1a4 On3Hec-
aHaIHN3a

'YMeeT BepHO U B IIOJIHOM O0beMme:
QHAIN3UPOBATH TPEOOBAHMS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KPUTEpUEB KaUeCTBa, OTPEIENAEeMbIX
BHIOpAHHBIMH MOAX0AMH; IPOBOANUTH OLIEHKY
A(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHHUs
BBIOpPAHHBIX KPUTEPHEB;

MPOBOJHUTH OLIEHKY 3((EKTHBHOCTH PELICHUS
C TOYKH 3PEHUSI BEIOPAHHBIX KPUTEPHUEB;
QHAJTM3UPOBATH BHYTPEHHHUE (BHEIIIHUE)
(baKTOPHI M yCIOBHS, BIUSIONIIE HA
NeATeNIbHOCTh OpraHU3allly;

BBISBIISITH, PETHCTPUPOBATH, AHAIN3UPOBATH U
KIIacCHU(PUIIMPOBATh PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOIPHUATHIA 0 MX MUHUMH3ALNH.

IpoaBuHYTHIH

70 -84
0aJs1I0B

«xopoo»/
«3aYTEHO»

IK-1
I1K-2

[1K-1.2;
I1K-2.3

3HaeT ¢ He3HAYUTETbHBIMHU 3aMeYaAHUSAMU:
MpeIMETHYI0 ~ 00lacTh W CHEHHQUKY)|
NIeITeIbHOCTH ~ OpraHu3anmud B o0beme,
TOCTAaTOYHOM [UIS pEUIeHHs 3aJad Om3Hec-
aHaIN3a;

METOJBI OLEHKH 3((EKTHBHOCTH PELICHUS C
TOYKH 3pEHUsI BBIOPAHHBIX KPUTEPHUEB;
MpEeAMETHYIO 00J1acTh U CIETTHPUKY
NIeSTeIbHOCTH OPraHU3alnuy B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHs 3a/1a4 On3Hec-
aHaIM3a

'YMeeT ¢ He3HAYMTENBLHBIMYU 3aMeYAHUSIMM:
QHAIM3UPOBATH TPEOOBAHMUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KPUTEpUEB Ka4eCTBa, ONPEIeIeMbIX
BBIOpAHHBIMH [T0JIXO/JAMHU; IPOBOJIUTH OLICHKY

P (EKTHBHOCTH PEUICHHS C TOUKH 3PCHHUS

IToBBIIEHHBII




BBIOpAHHBIX KPUTEPHUEB;

MPOBOJUTH OICHKY d(DPEKTUBHOCTH perIeHUS
C TOYKH 3PCHUS BBIOPAHHBIX KPUTCPUCB;
AHATTU3UPOBATh BHYTPCHHUC (BHCIITHHE)
(haKTOPHI M YCIOBHS, BIUAIONINE HA
NesITeIbHOCTD OPTaHU3AIIH;

BEISBIISATH, PETUCTPUPOBATH, AHATH3UPOBATH U

KHaCCI/I(i)I/IHI/IpOBaTI) PUCKU U pa3pa6aT1>IBaTL
IKOMITJICKC MCpOHpI/ISITI/Iﬁ 110 X MUHUMH3aIIUH.

50 -69
0aJJI0B

«YOBJIECTBO
PUTEJbHO»/
«3aYTEHO»

[IK-1
[1K-2

I1K-1.2;
IK-2.3

3HaeT Ha 6230BOM yYPOBHe, C OIIMOKAMM:
MPEeIMETHYO o0bnacTh u  crenuduky]|
NeATePbHOCTH  OpraHu3alud B 00BeMe,
TOCTaTOYHOM JUI pEIICHHWA 3amad Om3Hec-
aHaIN3a,;

METOIBI OleHKH 3((HEKTUBHOCTH PEIICHHS C
TOYKH 3pEHNUS BEIOPAaHHBIX KPUTEPHUCB,;
MpeAMETHYIO 00JIaCTh U CIIELU(PUKY
NesITeIbHOCTH OpTaHU3aIMK B 00beMe,
TOCTATOYHOM ISl pelIeHus 3a/1a4 Ou3Hec-
aHaM3a

'YmeeT Ha 6Ga30BOM ypOBHeE, ¢ OIIMOKAMU:
QHAIN3UPOBATH TPEOOBAHMS
3aNHTEPECOBAaHHBIX CTOPOH C TOYKH 3PECHUS
KPUTEPUEB Ka4eCTBA, OTPEIENAEMBIX
BBEIOPAHHBIMH ITOJIXOJaMH; TIPOBOJUTH OILICHKY
B PEKTUBHOCTH PELICHNUS C TOUYKU 3PEHUS
BBEIOpPAaHHBIX KPHUTEPHUEB;

[POBOAUTH OLEHKY 3()()EKTUBHOCTH PEIICHHS
C TOYKH 3pCHUSI BEIOPAHHBIX KPUTEPHUEB;
QHAJTM3UPOBATh BHYTPEHHHUE (BHELIHHE)
(baKTOpBI M yCIOBHS, BIUSIONIE HA
NeSTeNIbHOCTh OpraHu3allly;

BBISBIISITH, PETHCTPUPOBATH, aHAIU3UPOBATH U
KJIacCHU(UIIMPOBATh PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOIPHUATHIA O MX MUHUMH3ALUH.

ba3oBblii

MeHee
50
0aJs1I0B

«HEey/10BJIeT
BOPHTEJIHLHO
»/

«He
3aYTEHO»

I1K-1
IK-2

[1K-1.2;
I1K-2.3

He 3HaeT Ha 6a30BOM ypOBHe:

MpeIMETHYI0 ~ 00lacTh HW  CHEHHQUKY)|
NeATeIbHOCTH ~ OpraHu3anmud B o0beme,
JTOCTaTOYHOM JUI pEIIeHWs 3anad Ou3Hec-
aHaIN3a;

METO/Bl OLEHKH 3()(EKTUBHOCTH PEIICHUS C
TOYKH 3pEHUsI BEIOPAHHBIX KPUTEPHUEB;
peMETHYIO 00J1aCTh U CrIeUupUKY
MesITeIbHOCTH OPTaHU3AIMK B 00beMe,
TOCTATOYHOM ISl peIIeHus 3a/1a4 On3Hec-
aHaIM3a

He ymeeT Ha 6a30BOM ypOBHe:
QHAIM3UPOBATH TPEOOBAHMS
3aMHTEPECOBAHHBIX CTOPOH C TOUKHU 3PEHUS
KPUTEpUEB KaUeCTBa, OTPEIENIeMbIX
BBEIOpPAHHBIMH 10JIX0/JaMH1; TIPOBOJIUTH OLIEHKY
B(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHUS
BBIOpAHHBIX KPUTEPHUEB;

MIPOBOJIUTH OIEHKY 3()(HEeKTHBHOCTH peIIeHus
C TOYKH 3PEHUSI BRIOPAHHBIX KPUTEPHUEB;
QHAJTM3UPOBATH BHYTPEHHHUE (BHEITHIE)
(haKTOPHI M YCIOBHSA, BIUAIONINE HAa
NesITeIbHOCTD OPTaHU3aIIHH;

BBISBIISITH, PETHCTPUPOBATH, AaHAIN3UPOBATH U

KJIacCU(pUIIMPOBATh PUCKH U pa3padaThIBaTh

IKOMITJICKC MepOHpI/IHTI/Iﬁ 110 X MUHUMMH3allUH.

Komnerenuuun e
copmupoBaHbl
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1. Ieab ¥ 32724 JUCHHUILIUHBI:

Lenbio yuebHoi nuctuminabl « O60cHOBaHUE U A3PPEKTUBHOCTD YIPABICHYECKUX PEIICHUI
(bopMHpOBaHUE Y CTYAEHTOB CHUCTEMHOIO IPEACTABICHUS O IpOIecce MPHUHIATUS YIPABICHUECKUX
pelIeHN Kak OIpeNeJIeHHOM BHUJAE JAEATEIBHOCTH, €ro poiud B obecnieyeHMH 3((HEKTUBHOTO
(GYHKIIMOHMPOBAHUS OpraHU3aLMH.

3agaun  ywyeOHoi mucuuiuinHbl «OO0OoCHOBaHME U A(P(PEKTUBHOCTh YIPABICHYECKUX
pELICHUIN

- YCBOGHHME CTYJIEHTAMU TEOPETUYECKHUX 3HAHWN M BBHIPAOOTKA MPAKTUYECKUX HABBIKOB II0
HNPUHATUIO U 000CHOBaHMIO 3(()EKTUBHBIX YIPABICHYECKUX PEIICHUI B OpraHu3aluu;

- 00y4YeHHEe CTY/IEHTOB TEOPETHUYECKUM OCHOBAM IMPHHATUS U OOOCHOBAHUS YIPABICHYECKHX
peLeHH, UCTOPUU 1 COBPEMEHHBIM MOJIX0AAaM K PELICHUIO TPOOJIeM OpraHu3alluy;

- pa3BUTHE CHOCOOHOCTH CaMOCTOSITEIIBHOTO MBIIIJICHUS M KPUTUYECKOTO OTHOIICHHS K
c(OpMHUPOBABIIMMCS CTEPEOTUIIaM B 00JacTH pPa3pabOTKH, NPUHATHA MU Pa3IUUYHBIM METO/AaM
00OCHOBaHUS YIIPABICHUYECKUX PEIICHHIA; OMTMCAaHNE BO3MOKHBIX PEILICHHIA;

- popMHpOBaHUE NPAKTUYECKUX HABBIKOB, KOTOPBIE MTO3BOJIAT B JaJIbHEHIIEM pa3pabaThiBaTh
3¢ deKTUBHBIE YIPABICHYECKHE PEIICHNUS B TPOPECCHOHATBLHON IEATEIIEHOCTH;

- OLEHKa AH(PQPEKTUBHOCTH Ka)XJOr0 BapHaHTa pPELICHUs KaK COOTHOIICHUS MEX1y
0KH/Ia€MBIM YPOBHEM HCITIOJIb30BAHHS PECYPCOB U OKHMIAEMOM IIEHHOCTBIO.

2. Copep:kaHue IMCHUILVINHBI:

117121 HaumeHnoBaHue pa3ae/ioB / TeM AU CUMIIMHBI
Pasznen 1. DyHKIMHN pelieHHs B MeTOA0J0THHM M OPraHM3alMU Npolecca YpaBJaeHus
1 Tema 1. IIpeamer kypca «O6ocHOBaHME U 3PPEKTUBHOCTD YIPABICHUECKUX PELICHUI,
OCHOBHBIE [TOHSTUS
2. | Tema 2. [IpuMeHeHHe HayUHBIX MTOAXOI0B K pa3paboTKe 1 0OOCHOBAHUIO PELICHUS
3. | Tema 3. Tumosiorusi ynpaBieHUYECKUX PEeHICHUH M (PaKTOPhI HX KauyecTBa
4. | Tema 4. OOecnieuenue mpouecca pa3pabOTKH U UCIIOJIHEHUS pellleHHH
Pasnen 2. Opranusanusi npouecca pa3padoTKu yNnpaB/JIeHYeCKOr0 peleHus
5. | Tema 5. Meronosiorusi 1 opraHuzaius mpoiecca pa3paboTKy yIpaBIeHUYECKOTO PEeIIeHUs
6. | Tema 6. IleneBast opueHTaLUs YIIPABJICHUECKUX PELICHUN

7. | Tema 7. CTpaTeruu NpUHSATHUS PELICHUM

Pa3nes 3. Bausinue BHEIIHMX U BHYTPEeHHHUX (JaKTOPOB Ha pean3anuio
YIIPaBJIEHYECKHUX pelleHuit

8. | Tema 8. Cpena peanu3zalyy pellieHUH B poliecce YIPaBICHUs OpraHu3aiuen

9. | Tema9. YcnoBusi HeonpeAeIeHHOCTH U PUCKA B MPOLIECCE NPUHATHS pelleHHH

Paznen 4. MoseaupoBaHue npouecca pa3padoTKi ¥ peain3aliuy penieHust

10. | Tema 10. Mosenu NpUHATHUS YIPABICHUECKUX PELICHUN

11. | Tema 11. ITporno3upoBaHue B npoiecce 000CHOBAHUS PEeIICHUI

12. | Tema 12. Ilpuemsl aHaM3a aJbTEPHATUB B Ipoliecce 0O0CHOBAHMSI pellIeHHH

13. | Tema 13. DddeKTHBHOCTD peIICHHIA

14 Tema 14. KoHTposb peanu3aiuy ynpaBIeHUYECKUX PEIIEHUI U OTBETCTBEHHOCTD 32 UX
" | UCTIOJIHEHUE

TpynoeMkocTh IMCHUILIHHBI cocTaBaseT S 3.e. / 180 yacos

®opMa KOHTPOJIA — 3auem, IK3aMeH

CocraBurein:

JlouieHT Kadeapbl KOPIOPATUBHOTO U FOCYAAPCTBEHHOTO YIIPABIICHUS
Kpacnonapckoro ¢pmimmana POY um. I'.B. IInexanosa, k.3.H. O.B. boraTsipeBa




