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I. OPTAHU3ALIMOHHO-METOJUYECKU PA3JEJ

IIe.m, " 3a1a494 OCBOCHUSA JUCHUIIINHBI

Llenbto yueOHOM TUCIUTUTMHBI « MEHEHKMEHTY SBIISICTCS:
1. ®opmupoBaHHE BCECTOPOHHUX 3HAHMHA M HABBIKOB B 00JACTH MEHEPKMEHTA OpraHU3alluy JUIs
s dexTuBHOTO OCyIecTBICHUs Oyayiiel mpodecCHOHaTbHOMN ACSTEIIBHOCTH.
2. Pa3BuTHe MpakTHUECKUX CIIOCOOHOCTEH M KOMIIETEHLUH, 00yJaromuxcs B chepe SKOHOMUKU U
yIOpaBieHUs Ha MPEANPUATHH (OpraHU3aIuN).

3ajgauaMu JUCHUIUIMHBL « MEHEKMEHT SIBISIOTCS:
1. CnocoOCTBOBaTh Pa3BUTHIO MPAKTUYECKHX HABBIKOB B 00JIACTH SKOHOMHUKH M YIPAaBICHUS HA
OPEINPUITUN (OpPraHU3aIH), 00ECIICUNBAIOIINX BO3ZMOKHOCTh 3HAYUTEILHO TTOBBICUTh PE3yIbTATHB-
HOCTh pa0OTHI MEPCOHAJIA HA OCHOBE MPOIAYKTHBHOTO COTPYAHHYECTBA, JIETIOBOTO B3aMMOJICHCTBHSI,
dbopmupoBanus 3 (HEKTUBHBIX CUCTEM MOTHBAILIUU U CTUMYJIUPOBAHUS TPY/A.
2. YruyOuTh HaBBIKM aHAIW3a W KOHCTPYMPOBAHUS OPTaHWU3AIMOHHBIX OTHOIICHHWM, OpTraHU3aINHI
paboThl KOJIEKTHUBA, IPOSBICHHS TUACPCKUX KAUeCTB B YIIPABICHUU TIEPCOHATIOM OpraHU3aIiu.
3.  Pa3BuTh HaBBIKM MPOJAYKTUBHOTO B3aUMOJECHCTBHUS Ha OCHOBE MPOIECCOB IPYNIOBON JUHAMUKHU
Y OpTaHU3alUd KOMaHAHOW paboThl, POPMHUPOBAHUS OIATONPUATHOTO KIMMAaTa B KOJIEKTUBE.
4.  CdopmupoBath y CTYJICHTOB 3HAHUS, HABBIKA M KOMIIETCHIINH, HEOOX0auMbIe 1 3(P(HEKTHBHO -
r'0 OCYIIECTBIICHUS OYyIyIei mpodecCHOHANBHON AeATeIbHOCTH B M30paHHOM cdepe.
5. CoBepuIieHCTBOBATh CIIOCOOHOCTH K (POPMUPOBAHUIO OJIaronpusTHBIX YKOHOMUYECKUX M OpraHu-
3aIIMOHHO-TEXHOJIOTHUECKUX YCIOBHM, MO3BOJISIFOIIMX MOBBICUTH dPPEKTUBHOCTh (PYHKIIMOHUPOBAHUS
MpeAnpUATHsI (OpTaHU3aIun ).

MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM NMPOrpaMMbl

ﬂI/ICI_II/IHHI/IHa «MeHeIKMEHT» OTHOCHUTCS K 00s13aTeIbHOM YacTH yqe6Horo IJ1aHa.

O0beM IMCHUIIHHBI M BHbI y4eOHOH padoThI

Tabmuma 1
Bcero yacos o ppopmam
IMoka3zaresn o0beMa TUCUUILIIHHBI 00y4eHus1
Ounasn OuHo-
3a04yHas
O0BeM IUCIAIUIMHEL B 3a4ETHBIX SIUHULIAX 33ET
O0ObBEM OUCHMILIMHEI B aKa. dacax 108

[TpomexxyToUHas aTTeCTAIHS: o
3a4deT ¢ OLEHKOU

dbopma
KonTakTHas padoTa 00y4amuxcs ¢ npenogaBaresiemM 36 16
(KOHTAKTHBIE Yachl), BCEro:
1. KonraktHas paboTa Ha POBEJCHNUE 3aHATHI JEKIIMOHHOTO U 34 14
CEMUHApPCKOI0 TUIIOB, BCETO YacOB, B TOM YHCIIE:
JEKLIUU 18 6
MPAKTUYECKHUE 3aHITHUS 16 8

J1a00paTOPHBIC 3aHITHS - -

B TOM YHMCJIC IPAKTHUUYCCKAA IMOATOTOBKA - -

2.MupuBuayansHble KoHCYabTaumu (MK) - -

3.KonTakTHas padoTta mmo npoMexxyTounoi arrecraiuu (Karr) 2 2

4. Koncynpramus nepen sx3amMeroM (KD) - -

5. KonraktHas paboTa 1o npoMeXyTOYHOH aTTecTally B Te-
proJ 9K3. ceccuu / ceccuu 3a09HMKOB (KaTTak)




CamocTositesbHasi padora (CP). Bcero:

72 92

B TOM YHCJIC:

camocTosiTeNbHas paboTa B mepuo 9k3.ceccuu (CPak)

camocrosiTenbHas pabota B cemectpe (CPc)

72 92

B TOM YHCJIE, CAMOCTOSATENIbHAs paboTa Ha KYpCOBYIO paboTy - -

nuzyuenue 0P (npu nanuuuu)

M3yYeHHE OHJIAaH-Kypca WU ero 4acTu

BLITIOJIHCHHUC I'PYIIIIOBOT'O IIPOCKTA

u opyaue 8uovl

72 92

Hepeqem, NJIAaHUPYEMBIX PE3YyJIbTATOB oﬁyqemm o JTMCHMIIJIMHE

Tabnuua 2

dopMupyemblie

KOMIIeTEeHIIUHN
(K00 u naumenosanue

KomMnemeHyuu)

HNuaukaTopsl 10CTHIKE-
HHUS KOMIIeTeHIU
(K00 u naumenosanue
UHOUKAmMopa)

Pe3yabTaTrsl 00yueHust
(3Hanus, ymenus)

YK-1. CriocobeH ocy-
MIECTBIISITH TIONCK, KPUTHIE-
CKMi1 aHAJIWU3 U CUHTE3
uH(pOPMAIIH, TPUMEHSTh CH-
CTEMHBIH MMOAXO IS perie-
HUS ITIOCTABJICHHBIX 3a1a4

VK-1.2. Pa3pabaTnsiBaet Ba-
PHAHTHI PEIICHHS TIPO-
OJIEMHO¥ CHTyaluy Ha
OCHOBE KPUTHUYECKOTO aHaJIN-
3a JOCTYIHBIX HCTOYHUKOB
nH(pOpMaIH

VYK-1.2. 3-1. 3naeT KpuUTEpUH CONMOCTABICHUA
Pa3In4HBIX BapHaHTOB PEIICHMS IIOCTaBIICH-
HOM 3a/1a4u

YK-1.2. V-1. ¥MeeT oCyIIECTBIATh KpUTHYE-
CKHUI aHanmu3 coOpaHHOH WH(pOpPMAaIK Ha CO-
OTBETCTBHUE €€ YCIOBUSIM M KPUTEPHUSIM pelie-
HHUS IIOCTABJICHHON 3a1a4u

VYK-1.2. V-2. ¥Ymeer ornuuath (GaxTbl OT
MHEHUH, UHTepIpeTaunii 1 OLEHOK Npu aHa-
nmn3e coOpaHHOH HHpOpMALUH

VYK-1.2. V-3. ¥Ymeer comnocraBisiTb U OLE-
HUBaTh PA3IMYHbIC BAPHAHTHI PEIICHHS II0-
CTaBJICHHOW 3aJa4yd, OIpenesisi WX [JO-
CTOMHCTBA U HEJOCTATKU

YK-2. CnocobeH omnpenemsTh
KpYr 3aJad B paMKax IOCTaB-
JICHHOH 1IIed M BBIOMpATh
ONTHMAJIBHBIE ~ CIIOCOOBI  HMX
peIIeHus], UCXO/Is U3 JIEHCTBY-
IOIUX  TPABOBBIX HOPM,
HMMEIOIIMXCS PECYPCOB U Orpa-
HUYCHUN

YK-2.1. Tlonumaer 0a3oBbIC
MIPUHIIMITHI TOCTAHOBKH 3184
1 BBEIPaOOTKHU perreHnit

VYK-2.1. 3-1. 3naeT OCHOBHBIE HMPUHIUMBI U
KOHLIEIIIMK B 00JIaCTH LieJIeTIoIaraHust ¥ IpH-
HSITUS pElICHUN

VYK-2.1. 3-2. 3HaeT MeTOABI T€HEPHPOBAHUA
IBTEpHATUB PEIICHUH M TPHUBEACHUS HX K
COTIOCTAaBMMOMY BHJLY JUTS BEIOOpA ONTHMAITb-
HOTO peIICHUS

VYK-2.1. 3-3. 3naer npupoay AaHHBIX, HEOO-
XOAMMBIX JUIS PELICHU TOCTaBJICHHbIX 33134
YK-2.1. V-1. YMeeT CHCTEMHO aHAJIMU3HPO-
BaThb IIOCTABJICHHBIC LENH, (OPMYIUPOBATH
3aJjauyd M mpelyiaratb 00OCHOBAaHHBIE pelle-
HUS

YK-2.1. V-2. ¥YMeeT KpUTHUECKU OLIEHUBATH
HHGPOPMAIUIO O IPeIMETHON 007IacTH IPUHS -
THUSI pelIeHUN

YK-2.1.  ¥Y-3.  ¥YmMeer  uCHOJB30BAThH
WHCTPYMEHTAJIbHBIE CpeACTBa s paspa-
OOTKH U IPUHATHUS peIICHUN

YK-3. Crioco6eH ocy-
HIECTBIISITH COIMAILHOE B3aH-
MOJCHCTBUE U peau30BHIBAT
CBOIO pOJIb B KOMaH 1€

YK-3.2. [IpumeHsIeT METO B
KOMaHJIHOI'O B3aUMOJI€EH-
CTBUS

YK-3.2. 3-1. 3HaeT TeopeTHICCKHUE OCHOBEI 1
MIPaKTUYIECKUEC aCIIEKTHI OPTaHU3aIuH KO-
MaHIHOU paboThHI

VK-3.2. 3-2. 3HaeT OCHOBHBIE METOEI
JIN3a TPYIIIOBOTO B3aUMOICHCTBUS

aHa-




YK-3.2. 3-3. 3naeT MeTOBI aHAIN3A KOMAH/ I~
HBIX poJiei

YK-3.2. V-1. ¥YMeeT NpOoeKTUPOBATh U Opra-
HU30BBIBATH KOMAHIHYIO pabOTy

VYK-3.2. ¥V-2. ¥YMeeT onpeaensiTh U KOPPEKTH-
pOBaTh KOMaHHbBIE POJIH

YK-3.2. ¥-3. ¥YMeeT onpeesaTh IOTpeOHO-
CTH YYaCTHHKOB KOMaHJbI B OBJIaJICHUH HO-
BBIMU 3HAHUSIMH U YMEHUSAMH

OIIK-3. CriocobOeH aHAIH3UPO-
BaTh M CO/IEPIKATENBHO 00BAC-
HATH NPUPOAY SKOHOMHYECKHX
MPOLIECCOB HA MUKPO- U MaK-
pOypOBHE

OIIK-3.2

AHanu3upyeT MOTUBHI U
3aKOHOMEPHOCTH MOBEJCHUS
9KOHOMHUYECKUX CyOBEKTOB,
CUTYyaIlMu Ha Pa3IHIHBIX
pBIHKaX, TUHAMUKY YPOBHS
LIEH U 00BbEMOB IIPOU3BO-
CTBa, IIpeJIaraeT peIeHHs
JUTSL TPOOJIEMHBIX CUTYaIIUH
Ha MUKPOAKOHOMUYECKOM
YpOBHE.

OIIK-3.2. 3-1. 3HaeT OCHOBHBIE TEKYIIHE
MPOLIECCHI, MPOUCXOSININE B MEPOBOM U OTe-
YECTBEHHOU SKOHOMUKE.

OIIK-3.2. V-1. ¥YMeeT Ha OCHOBE OIUCAHUS
SKOHOMHYECKHX TIPOLIECCOB U SIBJICHHUM I10-
CTPOUTHh SKOHOMETPHYECKYIO MOJENb C IPHU-
MEHEHHEM H3y4aeMbIX TEOPETUYECKHX MOJe-
nen

OIIK-3.2. V-2. ¥YMeeT aHaIHU3UpOBAThH COILIU-
AIBHO-3KOHOMUYECKHUE MPOOJIEMBI U TIPOIIEC-
CBI, IPOUCXOZSIINE B OOIIECTBE, U MIPOTHO3U-
pOBaTh BO3MOXKHOE MX Pa3BUTHE B OYAYIIEM C
MPUMEHECHUEM U3yYaeMbIX TEOPETUYCCKUX
MOJIEIEH.

OIIK-3.2. V-3, ¥YMeer MpeICTaBIATh
pe3yJIbTaThl aHATUTHYECKOM PabOThI




II. COAEP KAHUE JUCHUIIJINHBI

sransl GOPMUPOBAHNA U KPUTEPHHU OLCHUBAHUA CHOPMUPOBAHHOCTH KOMIIETEH NI
AJIs1 00y4YarommMxcs 04Hoi GpopMbl 00y4eHHs
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Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHE/[ZKMEHTA
VK12 31
Tema 1. O06mast xapakTeprUCTHKA U IBOJIOIHS MEHEKMEHTA 1 1 - - 6 8 |VK-1.2| vkisva O T pil|
K-12.V-2
CymHocTh M cofepkaHue MeHeKMeHTa. llenn u 3agaun MeHeIKMEHTa. VK-2.1| 1333
OCHOBHBIE KaTerOpUH MEHEHKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, TPUHIIH- YK-3.2 5&%%%5
Ibl yMpaBJICHHs, CUCTEMa YMpaBICHUS; OObEKT U CYOBEKT yMpaBJICHHS, OIK - | 83133
IpsIMBIE U OOpATHBIE CBA3M. 32 Va1 V3
[Ipenmocbuiku ¥ 3Tanbl  (GOPMHUPOBAHHSI MEHEIKMEHTA. JBOJIOIUS yK323]
KOHIIENIUH MEHEIKMEHTa. MeTON0JIOTHUECKHE ITOIX0AbI MEHEIKMEHTA. IK32.33
MexayHapoaHbIE MOJIENIA MEHEKMEHTA. R332
OITK-32.3-1
OIIK-32. V-1
OIIK-32. V-2
OIIK-32. V-3
VK-1.2.3-1
Tewma 2. [IpeanpusitTue Kak 00BEKT U CHCTEMa yIpPaBICHU 1 1 - - 6 8 [VK-1.2| vki2va O T pil|
. VK-12.¥-2
CymHocTh 1 Kiaccudukamnus opranuzanuii. OpraHn3anuoOHHO-TPABOBHIE VYK -2.1| K15 v3
dbopMbl oprannzanuid. 3akoHbl opraHuzanuii. O0mas xapakTepucTuKa Cu- YK-32 K313
cteM ymnpapiieHus. DYHKIMOHUPOBAHUE CHCTEM YIpaBicHUs. BHemHss OIIK - | vE31:33
cpena opraHu3aliy, XapakTepucTuka gakrtopoB. BHyTpeHHss cpena opra- 3.2 K213
HU3AIMH, XapaKTePUCTUKA €€ 3JIeMEHTOB. OpraHu3aliOHHOE MOCTPOCHUE VK323
npennpusTuidi. Bubl OpraHu3allMOHHBIX CTPYKTYp, UX XapaKTepUCTHKA, 3233
IPEUMYILECTBA U HEJAOCTATKH, YCIOBUS IIPUMEHEHUS. 3232
OIK-3.2.3°1
OIK-32. V-1
OIK-32. V-2
OlIK-3.2. V-3

Paszoen 2. IPOLIECC MEHEJIKMEHTA




Tema 3. DyHKIMN MEHETKMEHTA 10 |[VK-1.2| y&1538 Dl
[Ipupona u cocraB QyHkImii MeHemxkMenTa. O01mue, YacTHbIE U crierudu- YK-2.1] JK1.2.52 C)
yecknue (QyHKIMM MEHeIKMeHTa. [lnaHupoBanne kak (yHKIHAS MEHEIXK- VK-3.2| VK2.1.31
. VK-2.1.32
MEHTA: [TOCTAaHOBKA II€JIEl, COCTABJIEHUE NPOTHO30B, CTPATETMUECKOE U Te- OIIK - | yk21.33
. VK-2.1. V-1
Kyliee rmanupoBanue. Opranu3anus Kak QyHKIHs MeHeDKMEHTa: dbopmu- 3.2 VK21 V2
poBaHu€ CTPYKTYpPBI YIpPaBICHUA, CO3MaHUE YCIOBUM I NOCTHIKEHMS 3a- 33’}122312 %’f
IUITAHUPOBAHHBIX Lenell. MoTuBanusa: noOyxaeHue pabOTHHUKOB K TpPyIy VK-32.3-2
JUISl BBIIIOJTHEHUS NIOCTABIEHHBIX Lieied. KOHTpoib: Konn4yecTBEHHas U Ka- TKaS v
YECTBEHHAs OIleHKa paboThl. YacTHbIC U crierupuieckre GyHKIHN VKA v3
OIK-3.2. 3-1
OIK-3.2. V-1
OIK-3.2. V-2
OIK-3.2. V-3
VK-1.2.3-1
Tema 4. Metonpl ynpaBieHus: IpeaIpUSITHEM 9 VK-1.2| yiava il
Cy1mHocTh 1 Ki1accu(UKaLus METOA0B YIIPABICHHUS. YK-2.1 %%% 5%
OKOHOMHYECKHE METObl U X pealn3alysl Ha pa3IMYHbIX YPOBHSAX yIpaB- VK -32| VK21.31
VK-2.1.3-2
aenus. OpraHu3alMoOHHO-PACIOPSAUTENIbHBIE METOAB! yipaBieHus. Couu- OIIK - | yk21.33
AJIBHO-TICUXOJIOTHIECKUE METObI YIIPABJICHHS. 3.2 YRy
B3aumocCBs3p METONOB YNPABIEHUS B JOCTHKEHUU PE3YJIBTATOB JEATEIb- ‘%’}122312 ?3713
HOCTH Tpeanpustus. OpraHu3anus Mporu3BoACTBa U 3P (HEKTUBHON pabOTHI VK-32.3-2
TPYAOBOTO KOJIJIEKTHBA HA OCHOBE COBPEMEHHBIX METOJIOB YIPABJICHUS. KA
VK-3.2. V-2
VK-3.2. V-3
OIK-3.2. 3-1
OIK-3.2. V-1
OIK-3.2. V-2
OIK-3.2. V-3
Tema 5. KoMMyHHKanUu B MEHEIKMEHTE OPraHU3alUH 8 |YK-12] JEI#31 A
CyIHOCTh U BUABI KOMMYHUKAIMK. POIb KOMMYHHMKAIIMI B MEHEI)KMEHTE VK-2.1 Q/IE}% §§ C)
opranuszanuy. Buasl kommyHukanuil. KOMMyHHKaIlMOHHBIE CETH U KOMMY - VK -3.2| vK2.1.31
VK-2.1.3-2
HUKAIMOHHBIE CTHUIH. BepOanbHbie 1 HeBepOaTbHbIE KOMMYHUKAIIHH. OIIK - VK21.33
KOMMYHHUKAIMOHHBI TIPOLIECC, €0 ITAIIbL. 3.2 KT va
[IpobGnembl koMmMyHUKanuii. KoMMyHHKAaTHBHBIE Oaphepbl W CIOCOOBI MX 33711122312 §’13
TPEOIOJICHHS. VK-32.3-2
JlenoBoe oOmieHne kak ¢opMa KOMMYHHKAIUi. JlemoBas TOKyMEHTaIHs. 35;2233,31
VK-3.2. V-2
HedopmanbsHoe oOmieHue. VK35 V3
OINK-3.2. 3-1
OIK-3.2. V-1
OIK-32. V-2
OIK-3.2. V-3

Paszoen 3. YIIPABJIEHHUE OPTAHH3AIIHEH
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[TonsTHe, cTpykTypa M Kiaccudukanus KOHQUIMKTOB. [IpuumHBI U BUABI VK-2.1| YE12.32
KOH(QIHUKTOB. JIMHaMKKa ¥ MOCHeACTBUS KOHGIHUKTOB. CriocoObl yrpaBiie- Osi‘IfK_ 3522 e
HUS KOHQUIMKTaMH: CTPYKTYpHbIE W MeEXIWYHOCTHBIE. [leperoBopbl Kak T vK21.33
VK-2.1. V-1
crnoco0 paspemeHus KOHGIUKTOB. [IpodunakTuka KOHPIUKTOB. VK2 1.V-2
VK-2.1. V-3
Xapakrtepuctuka U (axkTopsl cTpeccoB. JluHamuKa cTpeccoB. Bnusnue T
CTpECCOB Ha pa60Ty nepcoHana. YmpasieHue crpeccaMu. [loBbiieHue ;’Eg% gg
CTPECCOYCTOMYMBOCTH MEPCOHANA U ICUXOTUTUEHA CTPECCOB. VK-32.V-1
VK-3.2. V-2
VK-3.2. V-3
OINK-3.2. 3-1
OIK-3.2. V-1
OIK-32. V-2
OlK-3.2. V-3
Tema 10. YnpasiieHue n3MEHEHUSIMU 1 HOBOBBEACHHUAMHU YK-12 el
CylmHoCTh U3MEHEHUH W HOBOBBeACHMM. JlMHaMHKa W3MEHEHUU H zﬁgé Ei z%
HOBOBBeJieHU. [Iponecc ocyiiecTBiaeHUsT U3MEHEHUHM M HOBOBBEICHUH. OHK_ 39 2.1.3-
-3, 5
2

ConpoTuBiI€HNE U3MEHEHUSIM U UX IIPEOJOICHHE.

JesaTenpbHOCTh MEHEIKEPA IO YIPABJICHUIO U3MEHEHUSMH U HOBOBBEJCHH -
sMu B opranu3auuu. CoOBEpIICHCTBOBaHME pPa0OThl HPOHU3BOJCTBA U
nporecca o0cmyxuBaHus rocteil. OOHOBJIEHHE KaK OCHOBA Pa3BUTHI Opra-
HU3aLUH.
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Tema 11. CoumodaxTopsl U KOpIOpaTUBHAS KyJIbTypa MPEANPUATHI 1 1 8 |VYK-12| JE-L231 T A
CymHOCTh U CTPYKTypa KOPIOPAaTUBHOM KyJnbTypbl. PYHKIMM KOpIIOpa- zﬁgé %%% g’lg K 3
TUBHOW KyJbTYpPbl M €€ COCTaBHBIE AJIEMEHTBI. YPOBHHM KOPIOPATHBHOU OHK_ 39 VK-2.1.3-1
=32l YK-2.1.32
KYJIBbTYPBI. YK-2.1.3-3
= = VK-2.1. V-1
@DakTOpsl BO3JACHCTBHUSA KOPIOPATHBHOH KYJBTypEI. dopMHpoOBaHUE U VKA1 v
ylpaBJIeHHEe KOPIOPAaTUBHON KylIbTypol. OOecreyeHne JOsUIbHOCTH 337}1223]2 é’f
norpebureneil opraHuzanuy. BiusHWEe HaMOHATBPHOW KYyJIbTYypbl Ha VK-32.3-2
KOPIIOPATUBHYIO KYyJIbTypy. OTHKa MEHEPKMEHTA, YIIPABJICHUE 3THUKOM. TR
IIcuxoorus v 3TUKA AEIOBLIX OTHOIIEHUH. %g% %’,%
OINK-3.2. 3-1
OIK-3.2. V-1
OIK-3.2. V-2
OlK-3.2. V-3
Tema 12. DpPeKTHBHOCTD MEHEKMEHTA 2 2 10 | VK-12| JR-I2-3 T
CymHocTs 1 cocTaBisitomue 3G (GpeKTHBHOCTH MEHEPKMEHTA. zi - gé ;{E §§ Pas
XapakTepuCcTUKa OCHOBHBIX IOKa3zarene 3()()EeKTUBHOCTH YIPABICHHS. OHK_ 3ol YK .31
=32 VK2.1.32
Kpurepun u nokazatenu 3ppekTuBHOCTH pabOThl OpraHU3aALIH. VK2.1.3-3
®akTopsl 3PHEKTUBHOCTH MEHEDKMEHTA: METOI0JOTHIECKUE, OPTraHmu3a- YR,
IIMOHHBIE, TEXHOJOTHUECKUe, counanbhple. [lyTi nosbimeHus 3¢¢dexTuB- Y213
HOCTH MEHE/KMEHTA NPEAIPUITHS. VK-3.2.32
Pa3paboTka u peanuzaius nporpamMmm 1o NpoBHKEHUIO IPOTYKIIMU POU3- TKasa
. VK-3.2.V-2
BOJICTBA U TIPUBJICUCHUIO MTOTPEOUTEICH. 3
Koumaxmnas paboma no npomescymoynou ammecmayuu (Kamm) - - 2
Camocmosmenvhas paboma 6 nepuoo k3. ceccuu (CPax) - - -
Hmozo 18 16 108




3Tanbl POPMHUPOBAHUS U KPUTEPHHU OLCHMBAHUS ¢(POPMUPOBAHHOCTH KOMIIETEHIHMH A1 00y4al0IIUXCS 0YHO-3209HOI GopMbl 00yUeHust

TpynoemMKoCcTh, akageMHuyecKue 4achl . & A
1 g = M g é_ E :
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Cemecmp 3  Pazoen 1. TEOPETHYECKHE OCHOBbI MEHEJ[ZKMEHTA
Tema 1. O611as XapaKTepPUCTUKA U DBOJIIOLMSA MEHEIKMEHTA 1 1 - - 6 8 | YK-1.2 53/,1}<<11 2233,11 0] T hi|
CymHocTs W colepXaHWe MeHemkMmeHTa. Llemnm u 3amaum MeHemkMeHTa. OCHOBHEIC VK-2.1 VK-12. V-2
KaTeropuy MEHEKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPHHIIMIIBI YIIPABJICHUS, CHCTEMA VK-3.2 33’}121221 33’13
yHpaBJIeHUs; 00BEKT M CyOBEKT yIpaBJeHHUs; NPsMbIE U 0OpaTHBIE CBSA3H. OIK-32| yg1132
[pennoceuiku U 3Tanbl GOPMUPOBAHUS MEHEIHKMEHTA. DBOJIOIHS KOHICTIINH MEHEK- VK-2.1.3-3
MeHTa. MeTO0I0THYeCKHE MOIX0bl MEHEXKMCHTA. zﬁgi g,/%
MexayHapoaHbIE MOJEIN MEHEIKMEHTA. VK-2.1. V-3
VK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2.V-2
VK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIlK-3.2. V-3
Tema 2. [Ipeanpusitue Kak 0OBEKT ¥ CUCTEMA YIIPABICHHUS 1 1 - - 6 8 VK-1.2 33,’}1((11 22 311 (0] T
CymHocTh U KiaaccuuKaIus opranusamnuii. OpraHu3adoHHO-IIPaBOBbIC (HOPMBI OpraHH- VK-2.1 VK-12.V-2
3anuil. 3aKoHbI opranu3sauii. O0Ias XapakKTepUCTUKA CUCTEM yrpaBiieHHs. DyHKIIMOHHU- VK-3.2 33’,1}%12 2] 53’13
pOBaHHWE CHCTEM yHIpaBieHUs. BHEIIHAA cpena opraHn3anii, XapaKTepuCcTHKa (pakTopoB. OlK-32| yxo1 32
BHyTpeHHSS cpema opraHU3aINH, XapaKTEPHUCTHKA ee 31eMeHTOB. OpraHn3alMoHHOE I10- YK-2.1.3-3
CTPOCHHUC TPENNPUATHA. BUIBI OpraHU3alMOHHBIX CTPYKTYp, X XapaKTEpUCTHKA, Ipe- gﬁg} g,’;
MMYIIECTBA U HEIOCTATKH, YCIOBUS MPAMCHECHHS. VK-2.1. V-3
VK-3.2. 3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2. V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIlK-3.2. V-3

Paszoen 2. IIPOIJECC MEHE/[’KMEHTA




Tema 3. yHKIIMH MEHEPKMEHTA

[Ipupona m cocraB ¢yHKIuHA MeHemkMenTa. OOmMe, 4YacTHble M crenuduieckue
¢$yHKIMK MeHeKMeHTa. [ImannpoBanne Kak pyHKINS MEHEKMEHTA: IIOCTAaHOBKa LIeJIeH,
COCTaBJICHHE TPOTHO30B, CTPATErMYecKoe M TeKyllee IuiaHupoBaHue. OpraHuzanus Kak
(GyHKIMS MEHEPKMEHTa: (OpPMHUPOBaHUE CTPYKTYPBI YIIPABIECHHS, CO3JJaHUE YCIIOBUH /ISt
JIOCTYKEHUS 3aIUIAaHMPOBAHHBIX Iieneld. MoTuBaius: nolyxaeHne paboTHUKOB K TPyay
JUISA BBIITOJIHCHUSI ITOCTABJICHHBIX ueneﬁ. KOHTpOJ'II)I KOJIMYCCTBCHHAA W KadyCCTBCHHAaA
oreHka paboTsl. YacTHble u ciennuiaeckne GyHKITUN

10

10

YK-1.2
YK-2.1
VK-3.2
OIIK - 3.2

YK-1.2. 3-1
VK-1.2. V-1
VK-1.2. V-2
VK-1.2.VY-3
YK-2.1. 3-1
VK-2.1.3-2
YK-2.1.3-3
VYK-2.1. V-1
YK-2.1.Y-2
YK-2.1.¥-3
VK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
YK-3.2. V-2
VK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

(R

Tema 4. MeTobl yripaBieHUs IPEITIPUITHEM

CymHOCTh 1 KJIacCu(UKAII METOJOB yIIPABICHHUS.

OKOHOMHYECKHE METO/IbI M UX peau3allisl Ha pa3IndYHbIX YPOBHAX yrpaBieHus. Opranu-
3aI[HOHHO-PACTIOPSAAUTENbHBIC METO/IbI yripaBiaeHus. COlMAaNbHO-TICUXOIOTUIECKUE METO-
JIbl YIIPABIICHUSI.

B3anMocCBsI3b METOIOB YIIPABICHUS B JOCTIXKCHHU PE3YJIBTATOB JACSATEIBHOCTH TPEATIPHS-
tusi. OpraHu3anys TPOU3BOACTBA W IPPEKTHBHON pabOTH TPYIOBOTO KOJUICKTHBA Ha
OCHOBC COBpeMeHHI)IX METOAOB praBHeHI/I)I.

VK-1.2
YK-2.1
YK-3.2
OIIK - 3.2

YK-1.2.3-1
VK-1.2. V-1
YK-1.2.Y-2
VYK-1.2. V-3
YK-2.1. 3-1
VK-2.1.3-2
VYK-2.1.3-3
VK-2.1. V-1
VYK-2.1. V-2
VK-2.1. V-3
YK-3.2. 3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2. V-2
VK-32.V¥-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

13




Tema 5. KoMMyHUKaluy B MEHEA)KMEHTE OPraHUu3aluu 1 1 - - VK-1.2 VK-1.2. 3-1 I
CymHOCTh U BUIBI KOMMYHHUKalMH. Pojlb KOMMYHUKalMA B MEHEIKMEHTE OpraHU3aIuu. VK-2.1 §E}§ ;’; ]
Bunsl kommyHukanmid. KoMMyHHKallMOHHBIE C€TM M KOMMYHHUKAIlMOHHbIE CTUIH. Bep- VYK-32 | vyki2v3
OaybHBIC M HEBEpOAJIbHbIE KOMMYHHKAIIUH. OIIK - 3.2|  VYK-2.1.3-1
KoMMyHUKaIMOHHBI Ipo1ece, ero Tamsbl. VK-2.1.3-2
[IpoGnembl koMMmyHHKaI. KOMMyHHUKaTHBHBIE Oapbepbl U CIIOCOOBI X MPEOI0TICHUSL. 337,]}<<22113731
JlenoBoe oOmieHne kak popma koMmmyHukaiuii. Jlenosas nokymenrtanus. HedopmanbHoe VK21 V-2
obuieHue. YK-2.1. V-3
YK-3.2. 3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2.V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Pazoen 3. YIIPABJIEHUE OPTAHU3AILIHEHU
Tema 6. PazpaboTka 1 PUHSATHE YIPABIEHYECKHX PEIIeHHUI 1 1 - - VK-1.2 3,’]&(11 > 33,'_ ! hif
CymHOoCTh U KJIacCHUKAIMS yIPaBIeHUYECKUX pelieHnil. Ponp pemenuit B mporecce VK-2.1 VK-12. V-2 ]
yrpaBieHus. QaKTOPHI Ka4eCTBa YIIPABICHYCCKUX PEIICHHN. YK-3.2 §>]’II<< 1221 53’13
IIpouecc npuHATHSA yNPaBIECHUECKUX PELIECHHI, €ro 3Talbl U UX XapaKTEPUCTUKA. OlK-32| yxo1 32
Merto/bl pa3paboTKy, MPUHATHS U ONTHMH3ALUH YIIPABIEHYECKUX PEIICHUH. y}I<<22 l1 3-31
WndopmannonHoe obecrieuenne npuHsTus pemreHuid. [Touck, xpaHeHue, oOpaboTka U zK:zili z:z
aHanu3 MHGOPMAIMU W3 Pa3JIMYHBIX HMCTOYHMKOB M 0a3 JaHHBIX C HCIOJIb30BAHUEM YK-2.1. V-3
MH(OPMALMOHHBIX, KOMIIBIOTEPHBIX M CETEBBIX TEXHOJIOTHI zgg% g;
VK-3.2.3-3
VK-3.2. V-1
VK-3.2.V-2
VK-3.2.V-3
OIlK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
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Tema 7. MeHe’KMEHT HepCoHANa OPraHU3aluK 10 10 | YK-1.2 ;)/,11<<11 22 33,11 I
VYnpaBneHne NepcoHATOM Kak (akTop 3(GQPEKTUBHOIO MEHEKMEHTA. XapaKTepHUCTHKa YK-2.1 VK-12. V-2 €]
nepcoHana opranusanu. OTOOp M HaeM MEepCOHalla, pa3BHTHE IEPCOHANA, OpraHH3alHs YK-32 33’,1121221 33’13
podeCcCHOHANBEHOTO O0YYEeHHUSI U aTTeCTalli pabOTHHKOB, MPO(GECCHOHATIBHBIA POCT U OIK -3.2| yka1 32
TUTaHUPOBAHUE Kapbepbl. 3apyOeKHBIH ONBIT paOOTHI C IEPCOHATIOM. YK-2.1.3-3
PykoBogurens B cucTeMe ympapieHUs nepcoHaioM. OCHOBHBIE KadyecTBa MEHeIDKepa. 5?515%
HpI/IHHI/IHLI CaMOMEHEI)KMEHTA. VK-2.1. V-3
Opranusanusi paboThl KOJUIEKTHBA, MOTHBALUS W CTHMYJIHPOBaHNWE paOOTHUKOB OpraHU- 2’,&;% gé
3arun. ©opMHupOBaHNE MOTHBHUPYIOLIEH CPEbl B OPTaHU3ALNH, Pa3padOTKa MOTHBALIMOH - VK-3.2.3-3
HOW mporpamMmbl. COIMATBHO-TICUXOJNIOTHYECKUN KJIMMAaT B KOJJIGKTUBE M €ro gﬁg % g%
COBEPIICHCTBOBAHHE. VK-32. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Tewma 8. ['pynnoBasi AMHaAMUKA U KOMaHJ000pa30BaHKe 10 10 | YK-1.2| VYKI12.3 I
CymHocTs U KiIaccu(uKamus padodnx Tpymil. XapaKTePHUCTHKA TPYIOBBIX IPOIECCOB. YK -2.1 zﬁig 3,; 2
Bunsr pabounx rpynmn u HX XapakTepucThka. MexaHm3M o0pa3oBaHUs (OPMATBHBIX U VK-32 | vyki2v3
He(QOPMAITBHBIX TPy, 0COOCHHOCTH yIPABICHHUS NUMH. OIIK-3.2| VK-2.1.3-1
Crio4yeHHOCTh pabo4yMX TPYHN W IMyTH €€ MOBbINICHHs. [loaaepikka JIOSIIBHOCTH YK-2.1.3-2
IepcoHana NPEeaIPUATHIO U PYKOBOICTBY. 352211 331
Komannper 1 xomMaHnooOpazoBaHue B opraHuzauuu. [IpenmyliiecTBa ¥ OrpaHUueHUs] KO- VK21 V-2
MaHJHOI'0 moaxona. OpraHI/IBauHﬂ B3aUMOJICHCTBUSA MEXKy YJIEHAMU KOMaH/Ibl. VK-2.1. V-3
CyIHOCTh M IMHAMUKA JTuAepcTBa. JInaepekue KauecTsa. YK-3.2.3-1
VYK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2.V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

15




Tema 9. YrpaBneHne KOHQIUKTAMH U CTPECCAMH

[onsTre, cTpykTypa n Knaccudukaryst KoHQIUKToB. [IprnurHe! 1 BUABI KOH(GIUKTOB. -
HaMHKa ¥ TOCIeACTBUS KOHPIUKTOB. CIIOCOOHI yIIpaBlIeHUS KOH(IUKTaMU: CTPYKTYPHBIC
U MEXIMYHOCTHBIE. [leperoBopbl kak croco0 paspenienust KOHQIUKTOB. [Ipoduaakruka
KOH(JIMKTOB.

XapaxTepucTuka u (hakTopbl ctpeccoB. JMHamuKka ctpeccoB. BnusiHue cTpeccoB Ha pa-
00Ty mepcoHana. YopasieHue crpeccaMu. [I0BbIICHHE CTPECCOYCTOWYMBOCTH MEPCOHaa
¥ TICHXOTHTHEHA CTPECCOB.

YK-1.2
VK-2.1
VK-3.2
OIIK - 3.2

VK-1.2.3-1
YK-1.2. V-1
VK-1.2.V-2
VK-1.2.V-3
YK-2.1. 3-1
YK-2.1.3-2
VK-2.1.3-3
YK-2.1. V-1
VK-2.1. V-2
VK-2.1. V-3
YK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
YK-3.2. V-1
VK-3.2.V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

(R

Tema 10. YnpaBneHue n3MeHEHUSIMH 1 HOBOBBEACHUSIMHU

CymHocTs W3MCHEHWH ¥ HOBOBBeIeHWH. JIMHAMHKAa HM3MEHEHWH W HOBOBBEICHHU.
[Ipomece ocymiecTBieHnss N3MEHEeHHH W HOBOBBeZeHNH. CONpPOTHUBICHHE M3MEHEHUSIM U
HX MPEOJI0JIEHHUE.

JesTenbHOCTh MEHEDKEpa IO YIPABICHUIO M3MEHEHUSIMH M HOBOBBEICHUSIMHU B OpTaHM-
3arun. COBEpIICHCTBOBaHWE PabOTHI IPOU3BOJICTBA U Mpoliecca 00CTYKUBAaHHUS TOCTEH.
OOHOBIICHHE KaK OCHOBA Pa3BUTHSI OpTaHU3AIUH.

YK-1.2
YK-2.1
YK-3.2
OIIK - 3.2

YK-1.2.3-1
YK-1.2.V-1
VK-1.2.V-2
VK-1.2. V-3
YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
VK-2.1. V-2
VK-2.1. V-3
YK-3.2.3-1
VYK-3.2.3-2
VK-3.2.3-3
YK-3.2.V-1
VK-3.2.V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
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Tema 11. CounoakTopbl U KOPIIOPATUBHAS KYJIBTYPa MPEANPUSTUAN 6 8 | VK-12| VYKI12.3 T pi
CyIHOCTB U CTPYKTYpa KOPIOPATUBHON KyNbTypbl. OYHKIIUU KOPHOPATHUBHOMN KYJIBTYPbI YK-2.1 §E}§ ;’; K 2
U €€ COCTaBHbBIE 2JIEMEHTBI. Y POBHU KOPIIOPATUBHON KYJIBTYPBIL. VYK-32 | vyki2v3
®dakTopbl BO3JCUCTBHSI KOPIIOPATHBHOM KYJIbTYphl. POpMUpOBaHIE U YIIpaBIEHHE KOPIIO- OIIK - 3.2|  VYK-2.1.3-1
patuBHOU KynbTypoil. OGecrieueHre JIOsSIIBbHOCTH HoTpeduTeneil opranusanuu. BrusiHue YK-2.1.3-2
HAIlMOHAIIBHOI KyJIbTYyphl Ha KOPIOPATHBHYIO KYJIBTYPY. DTHKa MEHE/DKMEHTA, YIpaBlie- ;?((;]133,3]
HHE STUKOH. [ICHXOIOTHs U 3THKA eTIOBBIX OTHOIIECHHUIA. VK21, V-2
VK-2.1. V-3
YK-3.2. 3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
YK-3.2.Y-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Tema 12. DpdeKTUBHOCT MEHEPKMEHTA 10 10 | YK-12| VK-12.3-1 T I
CymaocTs 1 coctaBistomue 3(pGeKTHBHOCTH MEHEDKMEHTA. YK-2.1 zﬁig 3,; Pa3
XapakTepuCcTHKa OCHOBHBIX MOKa3zareneil 3¢ dexTuBHOCTH ynpasneHusa. Kpurepuu u no- VK-32 | vyki2v3
kazatenu 3G PEeKTUBHOCTH PadOTHI OpraHU3aIlNH. OIIK -3.2| VK-2.1.3-1
dakTops! 3GPEKTUBHOCTH MEHEKMEHTA: METOIOJIOTHYECKUE, OPTraHU3aIIMOHHbIE, TEXHO- YK-2.1.3-2
JIOTUYECKHe, conuanbhble. [IyTn noBbieHus 3¢ GEeKTUBHOCTH MEHEIKMEHTA MPEATpHUs- 3}55 11 83/31
THA. VK-2.1.¥-2
Pazpabotka u peanusanus mporpaMm Mo IPOABHKEHHIO MPOAYKIIUH ITPOMU3BOICTBA U MIPH- VK-2.1. V-3
BIIEYEHHUIO MIOTpeOHUTENEH. YK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2. V-2
YK-3.2.Y-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Koumaxmmuas paboma no npomedcymounot ammecmayuu (Kamm) -/2 2
Camocmosmenvhas paboma 6 nepuoo k3. ceccuu (CPax) - -
Hmozo 92/2 | 108

@®opMbl y4eOHBIX 3aIaHUI HA ayIUMTOPHBIX 3aHATHAX: Omnpoc (O.)

®opmbl Tekymiero kourpoasi: Tect (T.) Pacuerno-ananutnueckue 3ananus (P.a.3.) Ketic (K.)

dopmbl 3a1aHUil 11 TBOpYeCKOro peidtunra: Dcce/moknan (3., /1.)
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III. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUNYECKOE
OBECIHHEYEHHUE JUCIUIIJIMHDbI

Pexomenayemas aureparypa

OcHoBHas MTEpaTypa:

1. Buxanckuii, O. C. Menemxment: yueonuk / O.C. Buxanckuii, A.W. Haymog. - 6-¢ u3., mepepad.
u jor. — M.: Maructp: UHOPA-M, 2022. - 656 c. https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemxkment: yueoHoe nmocooue / C.J]. Pesnuk, M. A. Urommuna; mox oOur. pexn. -
pa skoH. Hayk, npod. C./1. Pesnuka. — 4-e u3zz., nepepad. u gorn. — M.: MIHOPA-M, 2022. — 367

c. https://znanium.com/read?id=386371

HopmaTuBHO-IpaBOBBIE JOKYMEHTBI:
1. Koncrurymus Poccuiickoit @enepanun. [Ipunaara Ha BceHapogHoM rosiocoBannu 12.12.93 (B pen.
ot 21.07.2014 Ne 11-®K3) // Cobpanmue 3akonomarenbctea PO. —2014. — Ne 31. — cT. 4398.
2. I'paxnanckuii kogexe Poccuiickoit @enepanuu. Yactu nepsasi, BTopas, TpeThs U 4eTBepTast. — M.:
KnoPyc, 2015. - 544 c.
3. TpynoBoii konexc Poccuiickoii ®enepaumu. Ilpunar I'ocynapcrBennoit [ymoin 21.12.01.
Ono6pen Coerom Denepamuu 26.12.01. — M.: Omera, 2015. — 208 c.

JlomoJTHUTEeIbHASI JIUTEPaTypa:
1. Bbamamos, A. II. Menemxment: yueObnoe nocodue / A. I1. bamamos. — M.: By30Bckuii y4eOHUK:
NH®PA-M, 2019. — 272 c. https://znanium.com/read?id=355348
2. TamonoBa, O. C. Menemxment: yueonuk / O. C. I'anonosa, JI. C. Jlanunosa, 0. FO. YnnumneHok.
— M.: PUOP: UH®OPA-M, 2019. - 480 c. https://znanium.com/read?id=342913
3. TI'ycekoB HO.B. OcHoBbl MeHemxmeHTa: YueOHuk. - M.: UH®PA-M, 2016. - 264 c. https://
znanium.com/read?id=28699
4. JHopodees, B. JI. Menemkment: yueoHoe mocodue / B. JI. Hopodees, A. H. IlImenesa, H. O.
[llecronan. — M.: UH®PA-M, 2019. — 328 c. + [lon. maTepuanbl [DneKTpoHHBIN pecypc]. https://
znanium.com/read?id=355934
5. Kum, C. A. Teopus ynpaBnenus: yueOHuK s 6akanaBpoB / C. A. Kum. — M.: U3gatenbcko-
ToproBas koprnopauus «amkos u K°», 2019. — 240 c. https://znanium.com/read?id=358162
6. Macnoga, E. JI. MenemxmenT: yueOHuk ais 6akanaBpoB / E. JI. MacnoBa. — 2-e uzn. — M.: U3-
narenbcko-Toproast kopnopauust «amkxoB u K°», 2020. - 332 c.  https://znanium.com/read?
1d=358214
7. Cemenos, A. K. MenemxkmenT: yueOnuk s 6akanaspos / A. K. Cemenos, B. 1. Habokos. - 2-¢
3. — M.: JlamkoB u K, 2021. - 186 c. https://znanium.com/read?id=371011
8. TeGekun, A. B. Menemxment: yueonuk / A.B. Tebexkun. — M.: UHOPA-M, 2020. — 384 c.
https://znanium.com/read?id=354805

Ilepeyenbs HHGPOPMALMOHHO-CIIPABOYHBIX CHCTEM

1. HudopmarnmonHas cripaBOYHO-TIpaBoBasi cucteMa KOHCYNbTaHT IUTIOC (JTOKaIbHAsT BEPCHS)

2. CnpaBouyHo-mpaBoBas cuctemMa [apaHT (JOKajabHasi BEpCHs)

3. HudopmarmoHHo-TIpaBoBas cucteMa «3akoHoaaTeabcTBo Poccum» http://pravo.gov.ru/ips/

4. TlpaBoBasg cIpaBOYHO-KOHCYJbTallMOHHAs cuctema «Komekcel u  3akoHbl P®»  http:/
kodeks.systecs.ru

5. @enepanbHblil 00pazoBaTenbHBI mopTan «OkoHoMmuka Couumonorus MeHemKMeHT» - http://
ecsocman.hse.ru

Ilepeuensb npodeccHOHANBHBIX 023 JAHHBIX

1. baza mannsix Hayunoit anektponnoit 6ndmmorexku eLIBRARY.RU http://elibrary.ru

2. baza naHHBIX CTaHAAPTOB U peraaMeHToB PenepanbHOro areHTCTBA 10 TEXHUYECKOMY PETyJINpo-
BaHuto U MeTposiorun (Poccranmapr) http:// www.gost.ru

3. Poccuiickuii apxuB rocy1apCTBEHHbBIX CTaHAAPTOB, a TAKKE CTPOUTEIBHBIX HOPM U IIPABUII
(CHuII) u o6pa3sioB ropuandeckux qokymeHToB (PAI'C) http://www.rags.ru/gosts/2874/

4. ba3a nannsix «bubanoreka ynpasieHus» - KopnopaTuBHbI MEHEHKMEHT -
https://www.cfin.ru/rubricator.shtml
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https://znanium.com/read?id=342913
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Ilepeuens pecypcoB HHGOPMANMOHHO-TEJEKOMMYHHKAIMOHHOH ceTH «MHTepHeT», He00X0-
JAUMBIX VIS OCBOEHUSI M CHUTIIMHBI

1. http://www.gks.ru/ - caiit @eaepanbHOl Ci1y>KObl TOCYAapCTBEHHONW CTaTUCTUKU

2. http://www.uisrussia.msu.ru/ - yaHuBepcurerckas unpopmamnunonnas cucrema POCCHU S

3. http://cyberleninka.ru/ - HayuHas 3nexTpoHHas 6nbanoreka «KubepJleHnnka»

4. http://www.eup.ru — Hay4HO-00pa3oBaTeIbHbII MOpTan « JIKOHOMHUKA U YIIPABICHUE HA PEANPH-
ATUAX». brubnnoTexa 5KOHOMUYECKON U yIIPaBIEHUECKOH JINTEPATYPbI

5. http://www.economicus.ru — 06pa3oBaTeIbHO-CIPABOYHBIN CAUT 0 YKOHOMHUKE

6. http://www.cfin.ru — bubnnoreka ynpasineHus

7. EnnHoe okHO JocTyma K 00pa3oBaTesIbHBIM pecypcaM - (peaepanbHas HHPOPMALMOHHAS cUcTeMa
OTKPBITOTO JOCTyNa K WHTETPATBHOMY KaTajory 0O0pa3oBaTEeNbHBIX WHTEPHET-PECYpCOB M K DIIEK-
TPOHHOH OMOJIIMOTEKEe yueOHO-METOJUUECKUX MaTepuasioB A BCeX ypOBHEH oOpa3oBaHUS: /10-
HIKOJIbHOE, o011ee, cpeiHee MpodeccuoHanbHOe, BRICIIee, JONoTHNATeNbHOE http://window.edu.ru/a

Ilepeyenr HHPOPMAIMUHOHHBIX TEXHOJIOTHIl, HMCIOJIb3YeMbIX MNPH OCYIIeCTBJIEHHH 00pa3o-
BaTeJIbHOI0 MPoIecca Mo TUCIUIIIHHE, BKIWYAasi epeyeHb NPOrpaMMHOro odecrevyeHust

1. Omneparmonnas cuctema Windows 10

2. Tlaker npuknagasix nporpamm Office Professional Plus 2010 Rus,

3. AwntuBupychas nporpamma Kacnepckoro Kaspersky Endpoint Securrity nns 6usneca-Pacmmpen-
e Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MaTtepuajibHO-TEXHUHYECKOE 0fecnieuyeHne TUCHUILUITUHBI (Pa3/1esioB)

B mporecce npenonaBanus JUCHUILTUHBI « MEHEIKMEHT» UCTIOIB3YIOTCS:

1. Aynutopnsiii pona KpacHogapckoro ¢punmana POY um. I'.B. [1nexanosa.

2. bubnuorteka ¢ YUTAIBHBIM 3a5I0M, (OHJ KOTOPOM COCTaBISAIOT ydyeOHas, METOauYecKast 1
y4eOHO-MEeTOIUYeCcKas JIUTEPaTypa, HayqHbIe H3IaHHs.

3. [lomemenus uisi caMOCTOSITENIBHOM pabOThl, OCHAILICHHBbIE KOMIBIOTEPHON TEXHHUKOHU ¢
BO3MOXKHOCTBIO TIOJAKIIOYEHUsT K ceTh VIHTepHeT M oOecrnedeHueM JOCTyna B DIEKTPOHHYIO
nH(}OPMAITMOHHO-00pa30BaTENBHYIO Cpeny duIraa.

4. MynbtumenuitHoe 000opytoBanue (IPOEKTOPBI, HOYTOYKH, KOMITBIOTEPHBIE paboune MecTa
U T.J.).

5. Harnsinaele nocoGust.

6. Pazgarounsie MmaTepuansbl.

7. DNEeKTpOHHBIE YUeOHbIC U3aHMUsI, IPEICTaBICHHBIC Ha IUPpoBLIX HocuTesix (CD, DVD) -
y4eOHHMKH, y4eOHbIC U YICOHO-METOIMUECKHE TIOCOOHS U JIp.

IV.METOANYECKUE YKA3ZAHUA JJIsd OBYUYAIOLIUXCA
ITO OCBOEHMIO JUCHHUIIJINHbBI

> Meroanueckne pEeKOMEHAAMHM 10 OpPraHM3allid W BBHIOJHEHUIO BHEAYIUTOPHOMN
CaMOCTOSITENIbHOU PaOOTHI.
> Meroanueckue yKa3aHus 110 HAIMCAHUIO 3¢Ce, TOATOTOBKE JOKIAI0B.

V. METOANYECKHE MATEPUAJIbL, ONPEAE/IAIOIUE ITPOHEAYPBI
OIEHUBAHUSA 3HAHUU U YMEHHNU, XAPAKTEPU3YIOIIUX OTAIIbI
®OPMHUPOBAHUA KOMIIETEHIIAN

Pe3ynbTaThl TEKyIero KOHTPOJI U MIPOMEXYTOUHOM aTTecTaluu GOpMUPYIOT PEUTHHIOBYIO
OLIEHKY paloThl oOyuatouierocs. Pacripenenenue 6ayoB npu GopMHpPOBaAaHUM PEUTUHIOBOW OLIEHKH
paboThl 00yUarOIIErocs: OCyIIECTBISAETCS B COOTBETCTBUM C «llonokeHuem o pedTHHIOBOI cucreme
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OLICHKH YCIIEBAEMOCTH M KaueCTBa 3HAHWH CTYAECHTOB B Ipoliecce 0CBOeHUs quciumuinbel «IIpodec-
CHOHAJIBHOE pa3BUTHE JMYHOCTH» B (peiepabHOM rocy1apCTBEHHOM OFOIPKETHOM 00pa3oBaTeIbHOM
YUpEXKJIEHUU BbIcHIEro oOpa3zoBaHus «Poccuilckuii sKOHOMHMUYECKHH YyHHMBepcuTeT uMmeHH [.B.
IInexanoBa».

Tabnuia 4
Buasbi pador MakcuMaJbHOE KOJINYECTBO 0AJ1JI0B

BreimonmHeHne yueOHbIX 3aJaHAi Ha Ay TMTOPHBIX 3aHs- 20
TUSX

Texkynmii KOHTPOJIb 20
TBOpYECKHUI PEUTUHT 20
[IpomexxyTouHast aTTecTanus (3a4eT) 40
NTOI'O 100

B cootBercTBHM C [lon0KeHMEM O PEUTUHIOBOM CUCTEME OLIEHKM yCIIEBAEMOCTH U KayecTBa
3HaHUW 00ydaloluXCcs «IpernoaaBarensb Kadeapbl, HEMOCPECTBEHHO BEAYIIUN 3aHATHS CO CTYIEH-
YEeCKOW Tpynroi, o0s3aH MPOMHPOPMHPOBATH TPYIITY O PACIpPEIeIEHUH PEUTHHTOBBIX OaIOB MO
BCEM BHJIaM pabOT Ha MEPBOM 3aHATUU Y4eOHOTO MOJIYJNsA (CeMecTpa), KOJIHMUYECTBE MOMAYJIEH Mo
y4eOHOU AUCIUILIMHE, CPOKax U (opMax KOHTPOJISI UX OCBOCHHUS, (opMe MPOMEKYTOTHON aTTecTa-
I[UH, CHIYKEHUH 0aJJIOB 32 HECBOEBPEMEHHOE BBITIOJIHEHUE BbIIAaHHBIX 3aqaHuil. O0yuatoiuecs B Te-
YeHre y4eOHOTro MOAyJs (cemecTpa) MoMydaroT WHPOPMAIUIO O TEKYIIeM KOJUYeCTBE HAOpPaHHBIX
M0 TUCIUIIMHE 0aJIOB Yepe3 JTUYHbIN KaOUHET CTyJeHTay.

VI. OHEHOYHBIE MATEPHAJIBI JIUIA ITPOBEJEHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEKYTOYHOM ATTECTAILIUA

O1eHOYHBIE MAaTepHalbl M0 JUCHHUILINHE «MEHEHKMEHT» pa3padoTaHbl B COOTBETCTBUU C
[Tonoxxenunem «O06 ouenounsix MmaTepuanax B ®I'6OY BO «POY uwm. I'.B.Ilnexanosay.

TemaTnka KypcoBbIX padoT

Kypcogas pabora mo nucuurminae «MeHepKMeHT» y4eOHbBIM TJIaHOM HE MPEeyCMOTpEHA.

TunoBoi nepeyeHb BONPOCOB K 3a4eTy:

1. CyuHocTb U coaepkaHue, Leau U 3aja4ll MEHEKMEHTA

2. Posnb u 3HaU€HUE MEHEI)KMEHTA B PhIHOYHON IKOHOMUKE

3. XapakTepuCTUKa KaTeropuié MEHEIKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIUIIBI yIpaB-
JICHUS U Jp.

4. XapakTepucTHKa KaTeropuil MeHeIKMEeHTa: OOBEKT U CyOBEKT YIpaBIIEHHUS, CUCTeMa
YIIpaBJICHUS, CBS3H, OTHOIICHUS | JIp.

5. XapakTepuCTHKa KaTeropuil MEHEUKMEHTAa: CTPYKTypa yIpaBi€HHs, LElb, CpPEICTBa,
pe3ynbTart, 3pPEKTUBHOCTD YIPABICHUS | JIp.

6. Ilpeanocbulku pa3BUTHSI MEHEIKMEHTA

7.  Omnupuyeckui (ONBITHO-NPAKTUYECKUI) 3TAll pa3BUTHSI MEHEDKMEHTA

8. HayuHbIll 3Tan pa3BUTUS MEHEIKMEHTA

9. Kparkas xapakTepucTrKa mKOoJ MEHEHKMEHTa

10. CymiHoCTh U TOCTH>XKEHHS IKOJIbI HAYYHOTO YIPaBIICHUS

11. CyumHOCTh ¥ JOCTHKEHUS aIMUHUCTPATUBHOMN (KIACCHYECKOM) IIKOJIBI MEHEIPKMEHTA

12. CyuiHocTh M TOCTHKEHUS IIKOJIBI YEJIOBEYECKUX OTHOLIEHUHN

13. CyuHOCTh ¥ TOCTHUKEHUS TITKOJIBI TOBEJCHYECKUX HAYK

14. CymiHocTh M TOCTH>KEHHS IIKOJIBI COBPEMEHHOW HAyKH YIIpaBICHUS

15. Meroaoaornyeckue moaxosl MEHEI)KMEHTA: MPOIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIN

16. CoBpeMeHHbIE TOAXOMbl K YMNPAaBICHUIO: MPOrPAMMHO-LIENIEBOM, KIMEHTOOPUEHTUPOBAH-
HBI{, IEHHOCTHBIH, BceoOI1iee yrpaBlieHHe KayeCTBOM, CHHEPTeTUIECKUH H .

20




17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

Passutne ynpasnenus B Poccun

AMepHKaHCKasi MOJIENb YIIPABJICHUS

SInoHcKas MOJenb yIpaBiIeHuUs

3anagHOEBpONEcKas MOJENb yIPaBICHUS

CymHocTh U Ki1accu(puKanys opraHu3anui

OpraHu3annoHHO-TIPaBOBbIE (HOPMBI OpraHU3aAIMI

3aKoHBI OpraHU3aIil, X MPOSBICHUE B chepe yrnpaBIeHUs

OO1w1ast XxapakTepUCTHKA CUCTEM yIpaBJICHUS

OYHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

Bremnss cpena opranuzanuu

BryTpenHss cpena opranusanuu

Coneprxanue U KnaccupUKanus CTpyKTyp yIpaBiIeHUs

XapakTepucTuKa HEPApXUUECKUX CTPYKTYP YIIPABICHUS
XapakTepuCcTUKa OPraHUYECKUX CTPYKTYpP YIIPaBJICHHUS

[lepcniekTBHBIE (OPMBI OpraHU3AINN

CymHocTh 1 00111ast XapaKTepUCTUKa (QYHKIMH MEHEeKMEHTa
[TnanupoBanue Kak QyHKIHMS MEHEHKMEHTA

@DyHKUMA OpraHu3anuu

@OyHKIMS MOTUBALH

@DyHKIMA KOHTPOJIS

CymHocTb U Ki1accu(puKalys METOI0B YIIPaBJICHUS

OKOHOMMYECKHE METO/IbI U UX peaJIn3alyisl Ha Pa3IMYHBIX YPOBHSIX yIPABICHUS
OpraHu3alnoOHHO-PACIIOPSIUTENbHBIE METO/IbI YIIPaBICHUS
ConnabHO-IICUXOJIOTUYECKUE METOABI YIIPaBICHHUS

CymHOCTb ¥ BUJIbl KOMMYHHUKAIUI B OpraHU3allun

VYnpasiieHne KOMMyHUKaIUAMHA. KOMMYHHUKallMOHHBIN TPOLIECC
KommyHuKaTHBHBIE Gapbepbl U CIOCOOBI UX MIPEOIOJICHHS

OO6wenue kak (hpopmMa KOMMYHHUKAIIUH B OpraHU3aluu

CymHOCTb, BU/IbI U 3HAYEHUE YIIPABICHYECKUX PEIICHUN

@DaxkTOphl KaueCTBa YNPABICHYECKUX PELICHUN

[Iponiecc npUHATHS YIIPABIECHYECKUX PEILICHUN

Mertoabl pa3pabOTKH, IPUHATHSA U ONTUMHU3ALUHU YIIPABICHUECKUX PELICHNUI
CyIIHOCTb KOHIIETILIUYU YTIPaBJIECHUS YEJIOBEUECKUMH pecypcaMu
XapakTepucTUKa epcoHala OpraHu3anuu

Cucrema yrpaBiieHHs IEPCOHATIOM OpraHU3alMH

[Tonstue u cTtpykrypa muuHocTu. CBONCTBA JINYHOCTH

Opranuzanust padoThl KOJUIEKTHBA, MOTHBAIIMS U CTUMYJIHMPOBaHNE PAOOTHHKOB
CymHocTh 1 Kiaccudukanus pabouux rpymnn

XapakTepucTHKa rpynoBbIX IPOLECCOB B OPraHU3aluu

Komanpl 1 koMaH1000pa30BaHie B OpraHnu3aliuu

CymHocTb U JuHaMHKa JujaepcTBa. OakTopbl COBPEMEHHOTO JINJEPCTBA
ITonxons! k 3¢ppekTBHOMY THUAEPCTBY

[Tonsitue, cTpykTypa u Kiaccupukaius KOH(OINKTOB

[TpuunHbI, TUHAMUKA U TTOCIEACTBUS KOH(INKTOB

Crnioco06s! ynpaBieHUs! KOHQJIMKTAMU: CTPYKTYPHbIE, MEKIMUHOCTHBIE, JIp.
XapakTepucTHKa, (pakTopbl U AUHAMHUKA CTPECCOB

VYrnpasieHue cTpeccamu B OpraHu3auu

IToBeIIIEHNE CTPECCOYCTONYMBOCTH NIEPCOHAIIA U IICUXOTUTHEHA CTPECCOB
CymHOCTb, TUHAMHUKA U 3HAY€HUE U3MEHEHUI U HOBOBBEJCHUI

IIpouecc ocyecTBIeHNS U3MEHEHU 1 HOBOBBEICHUN

ConpoTHBIEHNS U3MEHEHUSIM U UX MIPEOJIOJICHHUE

CymHOCTb, CTPYKTYpa U 3HaYEHUE KOPIIOPATUBHOU KYJIbTYPBI
@opMHpOBaHUE U YIPABICHUE KOPIIOPATUBHOMN KYJIbTypou npennpusatus. mumk, penyra-

ous, conuajabHasd OTBETCTBCHHOCTD U OTHKa
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70. CymHOCTb U cocTaBistomue 3PPEKTUBHOCTA MEHEHKMEHTA
71. XapakTepucCTHKa OCHOBHBIX MOKa3zaTenei 3(EeKTUBHOCTH YIIPaBICHUS.
72. TIpobnemsl U Iy TH NOBBIIEHHS 3()(HEKTUBHOCTH MEHEKMEHTA.

TumnoBbie pacyeTHO-AaHATUTHYECKHE 32/IAaHHUS K 324eTy C OLIEHKOIi:

1. B ToproBoii ¢pupme «Buct» BeiencTBue HeOIArompHATHOTO KiIMMaTa (aBTOPUTAPHBIM
CTWJIb YIPaBJICHUA, HeB(l)(i)eKTI/IBHaSI CUCTCMAa MOTHBAlMMU W CTUMYJIMPOBAHUA TPydad, IMOBLIIICHHAA
KOH(IJIMKTHOCTh) OTMEYAETCSI HECTAOMIILHOCTh KaJIPOBOTO cocTaBa. [Ipu cpeqHecTMCOYHON YHMCIIeH-
HocTH 103 uen. (yBenuueHHE 3a TOJ COCTaBUIO 4 Yell.) YUCIIO MPUHSITHIX COCTABUIIO 22 Yell., YTO Ha
6 dei. OOJbIIe MPEIBIIYIIETro MePruo/ia, a YUCIO YBOJICHHBIX - 25 Yell., yTo Ha 2 4Yel. Bblie 0a3uc-
HOT'0 YPOBHSL.

JlaHHBIC TIPEICTABJICHBI B TA0JHIIC.

[IpenmectBy- | OT4eTHBIH me- OTKIIOHEHUS
IMokaszarenu HOIMH puon T %
TIEPUOJT ’
1. YUnclIeHHOCTh NIepCoHaa, Yell. 103 4
2. [lpunsito B hupmy 22 6
3. YBosneHo ¢ pupMebl, BCEro Yei. 25 2 -
B T. 4. IO COOCTBEHHOMY >KEJIaHUIO 19 1
M0 WHUIIMATUBE aIMUHUCTPALIUN 4 -
NPU3bIB HA BOCHHYIO CITYXKOy 1 1
YXOJ1 Ha IICHCHUIO 1 -
4. Kosdunument no nmpuemy
5. KoaddurmenT no BEIOBITHIO
6. Koo dumnment rekyuectu

PaccunTaiite quHaMuKy k03¢ (UIMEHTOB 000pOTa KapoB M0 MPUEMY, 110 BBIOBITHIO, TEKyYe-
CTH IEpCOHAA.

2. PykoBoacTBO ceTH mpeanpusaTuii MaccoBoro nuranus «Cmax’K» o0bsABIIO 0 IpOBEIeHNH
KOHKYypca Ha 3BaHMe «JIydmmii MeHekep MO MpoAaxkam» C BBIIIATON MOOEIUTEN0 KPYIHOIro Je-
HE)KHOTO BO3HArpaKACHUS M BKJIIOYEHHEM B TON-JIUCT KOMMAHUHU. B pe3ynbTare mpou3BOIUTENb-

HOCTh TpyAa paOOTHUKOB yBenumumiach Ha 13% u cocraBuia 4581 thic. py0. Onpenenute mpupocT
o0beMa Ipo/1aXk KOMIIAHUH.

Pacuetsl BHECHTE B TaOMIHILY.

o meponpusi- [Mocne me- OTkII0HEHUS

ITokazarenu AN ponpuATHH +; - o

1. [Tpon3BOIUTENBHOCTD TPYIa, THIC. pyO. 4581 13

2. UncieHHOCTh paOOTHUKOB, Yell. 26 - -
3. O0BeM poJax, ThIC. pyo.

YcranoBurte pa3Mep HpI/I6LIJ'II/I OT IpOAdXK, YYUThIBAsA, 4YTO HOJIA HpI/I6BIJ'II/I OT IpoJaxK B AC-

HEKHOW BBIpYUKE IPEANPHUATHS 32 IIOCIEIHUE TPU T0Jla B CpeiHeM cocTasisia 12%.

3. B pe3ynbTaTe HEraTUBHOTO BIMSHUS MOCIEICTBUI MHUPOBOro (pMHAHCOBOTO KpH3Hca 3apa-
0oTHas 1uiata paboTHukoB npeanpustus «Home Room» cuusmiack ¢ 26300 Thic. py0. Ha 12%.
bb110 MpoBeIeHO COBMENIEHNE JOKHOCTHBIX 00513aHHOCTEH, 3a CYeT Yero cokparieHo 2 gen. Ompe-
JieTTTe U3MEHeHne (poH/Ia OTIIaThl TPy /Ia.

Pacuersl BHecHTE B TaOJIHUILY.

Jo ITocne OTknoHECHUS
TTokazarenu KpHu3uca Kpu3uca +; _ %
1. Cpennemecsiunas 3apaboTHas miaTa 1 26300 12
paboTHUKaA, PyO.
2. UncieHHOCTh paOOTHUKOB, Yell. 34 -2
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| 3. DoHx OmIATH TPyAA, THIC. PyO. | | | |

VYkaxure, KaKk U3MEHUTCS IPOU3BOAUTEIIBHOCTD TPY/Jla pAOOTHUKOB, €CIIH IO OMBITY pabOThI
npeanpusiTis n3MeHeHue (oHa oriatel Tpyaa Ha 1% COOTHOCUTCS C M3BMEHEHUEM MTPOU3BOIUTEID -
HocTU Tpyza Ha 1,4%.

1. Cpennecniucounasi yucieHHOCTh paboTHUKOB OOO «AnbsiHC» coctaBisieT 30 uenoBek.
Cpennemecsunas 3apabortHas mwiara — 13000 py0. Onpenenute ronoBoi U MECSYHbIN (HOHJ OIIATHI
TpyAa.

2. B pecropane «JlaryHa» ¢ rogoBeIM 00beMOM TIpoAaK 96 MiH. py6. u miomaaso 120 m*
CpeIHECIIMCOYHAsT YHCIEHHOCTh pabOTHUKOB cocTaBmwia 20 yenoBek. Omnpenenure Npou3BOAUTENb-
HOCTh TpyJia pabOTHUKOB (B CPETHEM B IO, B MECHILL).

3. bpuraga paboTHHUKOB CKJIaJa TOTOBOW MPOIYKIIUH TOProBO-3aKynoyHon ¢pupmel « TPK» B
COCTaBe 5 4YEJOBEK 3a CMEHY MPOAOJDKUTEIBHOCTbIO 8uac. BBINOJIHWIA (acoBOYHBbIE pabOTHI Ha
cymmy 160 Thic. py6. PaccunTaiite cpelHIOI MPOU3BOAUTENBLHOCTh TpyAa pabOTHHUKA Opurajbl 3a
CMEHY, 3a yac palboThl.

4. B kogeiine «KoFF» omnara Tpyaa koHauTepa NpH HOBPEMEHHOW OIJIaT€ COCTaBIsET
12000 py6. npu HOpMe BbIlTycKka KoHauTepckux usaenuit 500 en. B mecsn. Onpenenure 3apaboToOK
KOHJUTEPA, pabOTArOIIETO Ha MPSMOM CACIBHOMN oIuIiaTte Tpyaa npu (haktudeckoil BeipadoTke 600 e.
Kak n3menurcs ero 3apaboToK IpH yBeJTUUEHHH BbIpaOboTKu Ha 150 exn.?

5. Tlocpemnuk peanuzyeT MNPOAYKIHIO (UPMBI Ha YCIOBUAX KOMHUCCHOHHOM OIUIaThl B
pasmepe 2% obObvema npojax. Onpenenure ero 3apaboTOK 3a MecAl Ipu mpoaaxe Ha cymmy 1300
ThIC. py0. Kak u3amenuTcs pa3mep omaTsl TpyAa MpH YBEIUUYEHUHU Ipoaax Ha cymmy 300 Thic. py06.?

6. PaGoTHUK 1751 cOBepIIEHUS KPYINHOM MOKYIKH HY)XKJIAeTCs B JIEHEXKHBIX CPEICTBAaX B
cymme 120 ThIc. py0. Ero Tpyn ommaumBaercs paboTopaTelieM Ha YCIOBHSX KOMHCCHOHHOTO
BO3HArpaxaeHus B pazMepe 2,5% OT CyMM 3aKJIFOYEHHBIX CIEJIOK Ha npoaaxy. Ha kakyro cymmy pa-
OOTHHK JTOJIKEH 3aKIIOYUTh cAeNoK? CKOJIbKO BpEMEHH €My MOHAJA00UTCs, €ClIM B CPEAHEM B MECSIL
OH 3akirovaet caenok Ha 1200 teic. py6.?

7. Cetp MeOenbHbIX canoHOB «/I’VIBaH» BHEIpsieT HA PHIHOK HOBbIE MPOIYKIUHU. B nepBblit
mecsi 00beM npoaax coctasui 17200 py6., Bo Bropoit mecsu — 25800 py6., B Tpetuit — 43000 py6.
Omnpenenure TeMn pocTa MPOJaX 3a KaXAbIA Mecsil. PaccumraiiTe cpelHeMeCSYHBI TEMIT pocTa
IIPOJAK.

8. Kommanusa «PeanKom», peanusyromas KOMIBIOTEPHYI TEXHHKY, YBEJIWYMIAa 00beM
poJiaX NPUHTEPOB ¢ 6 ThIC. €. 10 9 Thic. ea. [IpubbuIb OT MPOAAKU OJHOTO MPUHTEPA COCTABIISET
1300 py6. Omnpenenure pazmep MPUOBLIN MPEATPUITHS OT MPOJIAXK MPUHTEPOB, B T.4. JOMOTHUTEID -
HO MOJIyYEHHOM MPUOBLIH.

9. OO0BbeM pAcHEXXHOW BBIpYUKH mwHIepun «Mai» coctaBmn 3a ron 2825 Teic. pyo.
VYcraHoBute pasMep HpuUObBUIM OT MPOAAX IMPH YCIOBHUU, YTO €€ JOJs B JECHEKHOM BBIpyUYKe
HpEeNpUsITUs B cpeiHeM cocTaisieT 12%.

10. B pe3ynbraTte BHeApeHHs OOHYCHBIX NpOrpaMM JI€HEXHas BBIpydKa OTAeNa Mpoaax
KoMIaHuu Bo3pociia Ha 13,5%. Paccunraiite, kak U3MEHHUTCS NPUOBLIH OT MPOAAXK IPU YCIOBUH, UYTO
1O ONBITY pabOThl KOMIIAHUM POCT JACHEKHOH BBIPYUYKH Ha 1% MO3BOJISET yBEIWYUTH MPUOBLIL OT
npojax B cpenneM Ha 0,2%.

11. BeneactBue ycUIUBILIEHCS KOHKYPEHIIMU NMPUOBLTL OT Hpojax Kade «BecHa» cHU3MIACH
Ha 3,5%. Onpenenure U3MEHEHUE JIEHEKHOW BBIPYUKH, €CIIM MPU CIOXKUBLIEMCS] cooTHOIEHUuU 1%
CHIDKEHMsI IPUOBUIM OT MPOJAXX COOTHOCUTCS C YMEHBIIIEHHEM JICHE)KHOW BBIPYYKHM B CPEIHEM Ha
4%.

12. BeneactBue ommOOK B CHCTEME CTUMYJIMPOBAHUS MPOU3BOAUTENIBHOCTE Tpya pabOTHU-
koB (pupmbl «Mera-C» cam3uiace ¢ 5902 teic. py6. Ha 12%. YcTaHOBUTE CIIOKHUBIIYIOCS TPOU3-
BOJIUTENILHOCTh Tpy/Ja paOOTHUKOB.

13. Ilocne BHeOpEHHS HOBOI'O TOPrOBO-TEXHOJIOTMYECKOTO 00OpYAOBaHUS MPOU3BOAUTENb-
HOCTh Tpyna paboTHukoB Kade «Komdopr» yBennumiace Ha 15%. Ykaxure, Kak U3MEHUTCS NPH-
ObUIb OT MPOJAAXK, €CJIM IO OMNBITY padOThl MPEINPUITUS POCT MPOU3BOIUTENILHOCTH TpyAa Ha 1%
MO3BOJISIET YBEIUUUTH NPUOBLIL OT MpoJaxk B cpeaneM Ha 0,2%.
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14. PykoBojicTBO MHUHHU-TIEKapHH «(CiacTeHa» OOBSIBWIO, YTO I pealu3alluu CTpaTeruye-
CKHUX IIeJielt HeoOX0AMMO 00eCeunTh MoJyueHrne MpUOBLTN OT MPoAax B pazmepe He MeHee 950 Thic.
py0. Paccuuraiite, kakoil Uisi 3TOro AOJDKHA OBITH JE€HE)KHas BbIpydKa, e€ciid Ha 1 pyO. BBIpYUKH
npuxoautcs B cpearem 0,22 py0. MpuOBLIN OT MPOIAK.

15. HeoOocHOBaHHas KaJpoBasi MOJUTHKA PYKOBOJCTBA NPEANPUATHS MIPUBEJIA K CHIYKEHHUIO
npuObLTbHOCTH (3P PEKTUBHOCTH Tpyda) nepcoHana Ha 147 Teic. py6. wnu Ha 9%. Haiinure ucxon-
HOE€ 3HaU€HUE NPUOBLILHOCTHU IIEPCOHANIA.

16. 3a cder pacmmpeHus 30HBI OOCTY>KHBAHHS JICHE)KHAs BBIpyYKa 3aKyCOYHOU «24 dacay
Bo3pocia u coctaBuina 27015 Teic. py6. Onpeaenure pasmep (HoHIa OIuIaTel TpyAa NEpcoHaa, eciu
IO OTBITY pabOThI MPEANPUATHS €TO A0S IO OTHOIIEHUIO K JICHEKHOM BBIpYYKE B CPEHEM COCTaB-
nsiet 6%.

17. B OO0 «Boctox» Ha 1 py0. AeHE)KHOU BBIpy4YkH mpuxoautcs B cpeaneM 0,17 py0. pac-
XO0JI0B Ha omjaTy Tpyaa. Omnpenenurte pa3Mep OIUIaThl TpyJa paOOTHUKOB MpU O0ObEME JEHEKHOU
BBIpYukH 3196 ThIC. pYO.

18. B pectropane «Buszur» B pe3yibTare MpOBEISHHBIX MEPONPUATHIA (DOH]T OTUIATHI TPYAa pa-
O00THHKOB yBenuumics Ha 8%. YkaxuTe, Kak U3MEHWICS 00beM JEHEKHOM BBIPYUYKU, UCXOMAS W3
TOT0, YTO yBEJIMYEHHE OILIaThl TpyAa Ha 1% obecrieunBaeTcss pocTOM JEHEKHOM BBIPYUKHM Mara3uHa
B cpennem Ha 1,8%.

19. Ombit padoter UIT «Yi0T» moKa3bIBaeT, YTO MPHU POCTE IEHEKHOW BBIpyYky Ha 1% orutata
TpyZJa pabOTHUKOB yBenuuuBaeTcs B cpeqHeM Ha 0,6%. Kak momkHa yBennIUThCS IEHEKHAS BBIPYY-
Ka, 9TOOBI OIjIaTa TpyJaa paOOTHUKOB Bo3pocia Ha 2%?

20. B pe3ynbTaTe BBEIEHUS COPEBHOBAHMS MEXKAY OTAEIaMH 00beM MpPOAaX MpeanpUsTHs
yBenuumiicst U coctaBua 3709 Teic. py0. Ompenenurte pazmep ormiatbl Tpylda paOOTHUKOB, IMPH
yCIIOBUH, YTO Ha | pyO. IeHeKHOH BBIpYUYKH npuxoautcsa B cpeanem 0,14 py0. pacxofoB Ha OmiaTy
TpyZaa.

21. AHanu3 1mokaszaTenei JnesaTeabHOCTH pecTtopaHa «Kackam» mokasan, yrto Ha 1 py0O. pac-
XOJIOB Ha OIJIaTy TpyJa IepcoHaa MPUXOANUTCS B cpeHeM 12 py0. neHeskHo# BeIpyuku. Onpenenu-
T€ 00BEM JIEHE)KHON BBIPYUKH MPU CPEAHEMECIYHON CyMMeE pacxooB Ha oriaTy TpyAa 89 Teic. pyo.

22. B cronoBoil «CyTHUK» B pe3yJIbTaTe CTUMYJIMPYIOIIMX MEPOIPHUITHH MPOU3BOAUTENb-
HOCTb TpyJla NepcoHana ypenuuuiachk Ha 14%. PaccuuTaiite, kak U3MEHHUTCS OIUIaTa TPyJa, €CIU 10
CJIOKMBIIEMYCSI COOTHOILIEHUIO POCT IIPOU3BOJUTENBHOCTH TpyAa Ha 1% compoBoKaaeTcs yBennde-
HUEM OIUIaThI Tpya B cpeaHeM Ha 0,7%.

23. B xoMmaHuu «AKBa» B pe3ysibTaTe BBEICHUS CTUMYJIUPYIOMIMX BBHIIAT (HOHI OILIATHI
Tpyna yBenuuwica Ha 7%. YKaxkuTe, Kak U3MEHHIACh MPOU3BOAUTEIBHOCTh TpyJa pPabOTHHKOB,
€CJIM TI0 ONBITY pabOThl MPEANPUATHUS YBEIMUEHUE OIUIaThl Tpyaa Ha 1% conpoBoXkaaeTcs yBeaude-
HUEM MPOU3BOAUTENIBHOCTH Tpyaa Ha 1,6%.

24. B xonautepckoit «['panmy ¢ yuciaeHHOCThIO 19 Yeln. mpou3BOAUTENBHOCTh TPY/Ja CHU3H-
nack Ha 16430 py0. YcTaHOBUTE TOTEpH JACHEKHOW BBIPYYKH JJIsi OpraHu3aruu. Paccuuraiite, npu
KaKOM pa3Mepe MPOU3BOIUTENBHOCTH TPY/1a 00BEM JIEHEKHON BBIPYUYKH MOXKET COCTaBUTh 3785 ThIC.
pyo.

25. B OO0 «AnbsgHc» ObLTO MPOBEIEHO 00YUYEHHE B BUJI€ TPEHUHTIA MPOJAXK JUIsl 5 COTPYIHU -
KOB cTouMOCThI0 5200 py0. 3a KaXKI0ro y4yacTHuUKa. B WTore BhIpydKka OT Mpojax Bo3pocia Ha 42
TBIC. py0. YKaXUTE pa3Mep IOMOIHUTENHFHO MOTYYSHHOW MPUOBLIH OT MPOAAXK.

26. B OO0 «Masik» peHTa0enbHOCTh MpoJax cocTaBisieT 6,2% mpu pasmepe MpUOBLIN OT
npogax 501 Teic. py6. Ykaxure 00beM JE€HEKHOM BBIPYUKH NpeAnpusatus. Paccunraiite, HACKOJIbKO
ClelyeT yBEIMYUTh MPUOBLIbL OT MPOAaXK, 4ToObl peHTabeabHOCTh cocTtaBuia 7,0%?

27.B TPK «llapyc» mpu oObeme OEHEKHOW BBIpYYKH 5463 ThIC. py0. peHTaOETHHOCTD
npofax cHusmiack Ha 1,2%. Onpenenure pa3mep CHIKEHUS MPUOBLIN OT MPOJaxk. YKaxkKHUTe, KaKou
JIOJKHA OBITH IPUOBLTB OT MPOJIAXK, YTOOBI PEHTA0CIIBHOCTh YBEIUIMIAch 10 6,5%?

TunoBble TECTOBbIE 3aJaHUA:

1. OGparHas CBsI3b BHYTPH CHCTEMBI YIIPaBJICHHs HECET HHPOPMAIHIO O:
a) COCTOSIHUU BHEUTHEW cpeibl
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0) UCTIOJTHEHUH YIPABIEHYECKUX KOMaH/

B) COCTOSIHMM O0BbEKTa yIpaBIeHUS
I') COCTOSIHUM CYyObEKTa yIpaBIECHUS

2. MaTepI/IaJ'IBHBIC MMpUEMbI CTUMYJIMPOBAHUA BKIIFOYAIOT:

a) yyacTue B OMIMOHaX

0) eTMHOBPEMEHHBIC TOOIIPEHUS
B) npo(ecCHOHAIbHOE Pa3BUTHE
T') KOMIICHCAIIHS PacX0JI0B

3. YCcTaHOBUTE MPABUIBHYIO ITOCIIEIOBATEILHOCTD CTAAM KOH(MDIUKTA!

a) CTOJIKHOBEHHUE

0) BBISIBIICHHE HECOIJIaCUs

B) 000CTpEeHHE POTUBOPEUHIA
T) pa3penieHne KoHPIUKTa

4. YcTaHOBUTE COOTBETCTBHE MCXKAY HAUMCHOBAHUCM POJIM MCHCIPKCpaA U €€ XapaKTepHCTHKOﬁ.

1) IIpennpuHrMaTensb
2) YcrpanuTenb HapylieHUH
3) Benyumii neperoBopsl

a) OTBEYaeT 3a MPEACTABUTEILCTBO OpraHU3alMM Ha BCEX 3HA-
YUMBIX TIEPErOBOpPax

0) oTBeYaeT 3a KOPPEKTUPOBOYHBIE JCHCTBUSI, KOTJa OpraHH3a-
1Usl OKa3bIBa€TCs Mepe]] HEOOXOAUMOCThIO CEPhE3HBIX M3MEHEe-
HUU BCJIEJICTBUE HAPYIICHUM BBITIOJHEHUSI CTPATETMUECKUX U Te-
KYIIHUX MPOrpamMM JeHCTBUI

B) OTBEUYAET 332 MOTUBAIIMIO MOJYMHEHHBIX U HAOOP, MOATOTOBKY
KaJIpOB U COMYTCTBYIOIME 3TUM 33]]a4aM BOIIPOCHI

I') U3BICKMBAET BO3MOXKHOCTH YIIYUIICHHS, COBEPIICHCTBOBAHUS
JIESITEIbHOCTH KaK BHYTPH CaMOll OpraHu3alliy, TaK U 3a ee mpe-
JIellaMy U KOHTPOJIUPYET pa3pabOTKy ONpeeseHHbIX IPOEKTOB

5. CTwiib pyKOBOJCTBA, XapaKTEPU3YIOLIUICS LEHTPAIU3aluedl BJIACTH, €AVUHOIMYHBIM IMPUHATHEM
pemieHnid, ¢opmanuzanueld W perjaMeHTalHuell OpTraHU3allMOHHBIX OTHOIICHHH, Ha3bIBAETCS

TumnoBbie pacueTHO-aHATUTHYECKHE 32 IAHUS:
PykoBoncTBOM ceTH Kade-KOHTUTepCKux «bymie» ¢ menpio yBeMTWYeHHUS TPOAaXK ObUIO MPHHSIITO
perieHre 00 OTKPBITHHU JETYCTAllMOHHOTO 3aJ1a. DTO YBEJIWYWIIO 3aTparhl npeanpusatas ¢ 39600 Toic.

py6. 1m0 47520 teIC. pyo. IIpu 3TOM

o0beMsbI npojaax Bo3pociu ¢ 47708 teic. py6. Ha 21%. Onpene-

JIMTE, KaK U3MEHUJIACh IPUOBLIB OT MPOAX B PE3yIbTaTe MPOBEICHHBIX MEPOTIPUSITHHA.
Pacuetbl BHEcHTE B TaOIHILY.

Ho IMocne OTKJIOHEHUS
TlokazaTenu MEpOMNPUATUNA | MEPONPUITUI - %
1. O0beM npoJIax, ThIC. PyoO. 47708 21
2. COBOKYMHBIC 3aTPaThl, THIC. PYO. 39600 47520
3. IlpubbuIb OT IPOJAXK, THIC. PYO.
4. PenTabenbHOCTD MpoIaXK, %

BrisiBuTE M3MeHEeHUe peHTa0eIbHOCTH NPOoAaK JaHHOTrO npeanpusatus. Crnenaire BHIBOABI 00
3P PEKTUBHOCTH MPUHATOIO OPraHU3AI[MOHHO-YIIPABIEHUYECKOTO PEILICHHUS.

TunoBble KelchI:

3ananne 1. Bol yTBepKACHBI B JOKHOCTH PYKOBOJHUTENS OAHOTO W3 TOJpa3eiCHU CeTH
MaccoBOro nuranus «Tpamne3a» B MOMEHT, KOTJla TaM CJIOXKUJIach Kputudeckas curyauus. Kosiek-
THB C BAMHU HE3HAKOM, B OJImKaiiiiee BpeMsi T0JKHO MTPOUTH COOpaHMe KOJIJICKTHBA.
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Ecnu yuyecTp, 9TO 4ieHBI KOJJIEKTHBA OyIyT MO-pa3HOMY MPOTHO3MPOBAThH BalllM JICHCTBUS,
OKHJasi TOATBEPKICHUM CBOUM IPEINOIOKEHUSIM, Ballle BBICTYIICHUE JOJDKHO ObITh KPaTKUM, YeT-
KHUM, apTyMEHTUPOBAHHBIM, YOS IUTEIBHBIM, SMOITMOHATILHO SIPKUM.

Bonpocul u 3a0anus:

[ToaroToBhTE TE3UCHI CBOETO BHICTYIICHHUS, TIPUICPKUBASICH CIIEIYIOIIETo TIaHa:

1. Yro BB MOXeETe paccka3aTh O cebe Kak O YellOBeKe U clieluanucTe (Baile mpoluioe, Ha-
cTosiliee, IIaHkl Ha Oyaytiee)?

2. Kakue MOTHBBI MOOY UM Bac MPUITH UMEHHO B 3Ty OPraHMU3AIMIO U 3aHATh JTOJDKHOCTH
pykoBoauTENs?

3. Bamie oTHoIIEHHE K CBOUM O05I3aHHOCTSM, IpaBaM, NoJHOMOouMsIM. Kakue 3aaun Bl X0-
TeH OBbI periaTh?

4. Uro BBl 0KHJIa€TE OT KOJUJICKTHBA, B UeM XOTUTE HAWTH MOJACPKKY U TOHUMaHue?

5. Kak BbI npezcraBisiere cebe Oymyiiee KOUIEKTHBA, €T0 JAATEIIbHOCTh U MEPCIIEKTUBBI PO-
cra?

3ananme 2. Bbl Ha3HAYCHBI PYKOBOJIMTENEM OT/eNla TOBAPHOW 3KCIEPTU3bI MPEIIPUSTHS
«['ypmany». C 3aBTpamrHero JHS BBl MPUCTYMAeTe K MCIOIHEHHIO CBOUX CITy>KEOHBIX OOS3aHHOCTEH.
Bb1 He umeere ombiTa paboTHl B MOJOOHOM TPYAOBOM KOJUIEKTHBE. BaM MpencTOuT CTONKHYTHCS C
MHO>KECTBOM HEPEIICHHBIX BOIPOCOB, HETPEICKa3yeMbIMH IOCTYIIKAMHU BaIllUX HOBBIX TOJAYHHEH-
HBIX.

Bama nesitennbHOCTh HAUMHAETCSI B YCIOBUSX HEONPECICHHOCTH U OTATOLIAETCS CI0XKHBIM,
HOYTH KPUTHYECKUM COCTOSIHMEM Jienl B otaene. Ho 3To He m3baBisier Bac 0T 00sS3aHHOCTH omepa-
THBHO M ITPAaBUJIBHO PEarnpoBaTh, CIPaBEUIMBO OLIEHUBAThH M MPUHUMATh OOOCHOBAHHBIC PEIICHHS B
KaX/IOM KOHKpeTHOM cirydae. OT MpOM3BEJCHHOTO BaMHU BIEYATIICHHS, OT MPABHILHOTO TIOBEICHUS
B TIEPBBIC THU 3aBUCAT Balll aBTOPUTET B KOJUIEKTHBE U (P PEKTUBHOCTH €ro paboTHI.

Bonpocwt u 3a0anus:

Ha ocHoBanuu nmMeroreiicss HHGOPMAIUH, TUIHOTO ONBITA, YCTAHOBOK U MPEACTABICHUHN MO-
CTapaiTech MPOTHO3MPOBATH CBOE TOBEICHHE, €CIM B MEPBBIA JIeHh paOOTHl BBl CTOJIKHETECH CO
CIIETYFOIIIMU CUTYaIHSIMU:

1. Oaun u3 pabOTHHUKOB OOpaTmics ¢ MPOCbOOI MPENOCTaBUTh 3aBTpa OTTYJI, TaK KaK €My
HaJI0 HABECTHTH OOJILHOTO POJACTBEHHUKA B OOJIEHUIIE 32 TOPOIOM.

2. BsI monmyyaere KOJUIEKTUBHYIO JKaio0y Ha OJJHOTO M3 CBOMX MOJYUHEHHBIX.

3. K Bam mogofizer nmoxxuioi pabOTHUK M Cpa3y HA4HET PyraTh MPEXKHETO PYKOBOANUTEIIS.

4. Bawm 1050%at 0 MOJOMKE JOPOTOCTOSAIIET0 KOMIIBIOTEPA.

5. Bac HeoxunmanHO, 0€3 NpenBapUTEIbHON TOTOBOPEHHOCTH, MPHIJIACAT HA COBEIIAHHE K
HAyYaJIbHUKY OT/IENA.

[IpuHATHIE yIpaBIEeHUYECKHE PELIeHUs] 000CHOBATb.

IIpuMepbl BOMPOCOB /1JIs1 ONpoOca:

HazoBuTe ocHOBHBIE BUIBI KOH(IUKTOB.

N3noxuTe CynHOCTh COLIMAIbHONW OTBETCTBEHHOCTH OpPraHU3alluy.
Ha3oBute otinmumst coepKaTesbHbIX U MPOLUECCHBIX TEOPUM MOTHUBALIMH.
CohopmynupyiiTe mpeMMyIIecTBa U OTPAHUYECHUS KOMaH/I.

N3noxute 0cCOOEHHOCTH BIIACTH, OCHOBAHHOM Ha MPUHYKICHUU.

Nk W=

TemaTnka 3cce:

1. MotuBanus U 1eMOTUBAIMS TPYIOBOH JesTeabHOCTH. Kakue ¢pakTopsl MOTHBALIUY U JIE-
MOTHUBAIMH, 110 BarieMy MHEHHIO, SBISIOTCS HanboJiee 3HaYUMBbIMU?

2. bnwmxaiiliee OKpy)KEHHE MEHEDKepa - YIpaBileHueckas kKoMaHzaa. KakoBa, Ha Bam
B3IUISI/, pOJIb KOMAH/bl B COBPEMEHHOM OpraHu3anuu’?

3. Onumure cTuib ynpasieHUs W3BecTHOro Bam pykoBogurtens. Kakue Bbl moxere natb
PEKOMEHIALMU 110 COBEPIIEHCTBOBAHUIO CTUJIS YIIPABJICHUSA?
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4. JIna"HOCTH M AOCTHXKCHUA M3BCCTHBIX YNPABJICHICB MHAYCTPUU MUTAHHUA U TOCTCIIPUNM -
ctBa. B YCM, Ha Balll B3I, «PCUCIIT» UX ycnexa?
5. KJII/IGHTOOPI/IGHTI/IpOBaHHOCTB KaK OCHOBA JOCTUKCHUA yCIICXa OpraHu3alnu.

Temaruka noKJIa10B:

1. KommyHHKaTHBHBIE Oaphepbl U UX MPEOI0JICHHUE.

2. Ctparernyeckoe IIaHUPOBAaHKE, BHIOOpP CTPATETUN PAa3BUTHSI OpraHU3AIINH.
3. CymHoOCTh ¥ AMHaMHKa cTpeccoB. COCTOSHMS U MOCIEACTBUSL CTPECCOB.

4. KoMMyHUKaIIMOHHBIN TPOLIECC, €r0 AIEMEHTHI U ATAIIbI.

5. CoBpeMEHHBIN MOAXO0 K JIUJIEPCTBY.

Tunosasi cTpyKTypa 3a4eTHOI0 3aaHUS

HaunmeHoBaHue OLICHOYHOI'0 Cpeacrsa MakcumajabHoe
KOJIH4Y€¢CTBO
06an10B

Bonpoc 1. CymHOCTbh ¥ JOCTHXKEHHSI IIKOJIbl COBPEMEHHOW HAYKH YIIPaBJICHUS 10
Bonpoc 2. Metoabl pa3paboTKH, IPUHATUS U ONTUMH3AIMK YIPABICHYECKHX pelle- 10
1505078

[IpakTuueckoe 3a1anne (pacueTHO-aHATUTHIECKOE) 20
Hroro 40

IToxa3aTe/n 1 KPUTEPHHU OLIeHUBAHUSA NJAHUPYEMBbIX Pe3yJIbTATOB OCBOCHHSI KOMIIETeHIHI 1
pe3yJbTaToB 00y4eHHsl, IIKAJIa OLeHMBAHUS

Tabnuua 5
®opmupye- Huauxarop VYposenn
[Ikana oneHWBaHus | Mble KOMIIe- JOCTHAKCHI Kpurepuu 0CBOCHMS
S KOMIIeTeH- OIleHUBAHUS Kome-
U TeHIUI
85-100 | «3auTeHo» VK-1 VK-1.2 Pa3- | 3HaeT BepHO U B NOJIHOM 00beMe: IIpoaBuny-
06an10B Cnocoben pabarbiBaeT | KPUTEPHU COIIOCTABJICHUS PA3IMYHBIX BapUAHTOB ThIil
ocy- BAPUAHTEI peIeHs TOCTAaBICHHON 3a1a4H
HIECTBIISATh penieHus YMeeT BepHO U B MOJTHOM o0beMe:
MOUCK, npo6aeMHoOl | OCYIIECTBIATh KPHTUYECKUM aHalu3 COOpaHHON
KpUTHUECKMl | cuTyauuu Ha | MHQOpMAalMd HAa COOTBETCTBHE €€ YCIOBHMSAM H
aHaIIN3 U OCHOBE KPUTEPHSIM PELICHUS IOCTABJICHHON 3a/1a4H;
CUHTE3 KPHTHYE- oTnuyaTh (HaKThl OT MHEHHW, WHTCPIpPETAAN H
nHpOpMa- CKOT'O aHAJIH- | OLICHOK MPH aHall3e coOpaHHOW MH(POPMAIIH;
o1y, mpume- 3a IOCTyI- COTIOCTAaBJIATL U OLCHUBATH Pa3JIMUYHbIC BApHUAHTHI
HATh CUCTEM- | HBIX UCTOY- | PEUICHHS IIOCTAaBICHHOW 3a/Jadd, OMpEemessis HX
HBIH TIOAXO.L HUKOB JIOCTOWHCTBA U HEJOCTATKH
JUTS PELICHUs nHdopma-
MMOCTaBJICH- IUH.
HBIX 3a/1a4.
VK-2 VK-2.1 3HaeT BEepHO U B MOJTHOM 00beme:
Crnioco6eH IlonrMaer | OCHOBHBIC MPHHIUIIBI U KOHIICTIIIUU B O0JIACTH IIe-
OIIPENENATh 0a30BbIC JICTIONIaraHus ¥ IPHHATHUS PEIICHHIA;
KpyT 3a1a4 B TIIPUHIMUIIBL METOAbI TCHCPUPOBAHUA aJIbTCPHATUB peH_IeHI/Iﬁ n
pamKax Io- [TOCTAHOBKKM | TPHUBEICHHUS WX K COMOCTABMMOMY BUIY JUIS BBI-
CTaBJICHHOMU 3a71a4 ¥ BeI- | OOpa ONTHUMAaJIHHOTO PEIIeHHS;
LIEJIN Y BBI- paboTku MIPUPOAY NAHHBIX, HEOOXOJUMBIX ISl PEIICHUs
Oouparthb PpEILCHHUIA. MTOCTaBIICHHBIX 33724
ONTUMAJTb- YMeer BepHO U B NI0JIHOM 00beMe:

HBIE CIIOCOOBI
HX PELICHHUS,

CHUCTEMHO AaHaJU3UPOBATh I[OCTABJICHHBIE LEJH,
(hopMynHpOBaTh 33amaud W Tpearath 000CHO-
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nucxoasa us

BaHHBIC PCHICHUA,

JICUCTBY- KPUTHYECKH OIIEHUBATH MH(OPMAIIMIO O TIPEIMET-
IOILUX IIpa- HOW OOJIaCTH MIPUHSATHS PEIICHHIA;

BOBBIX HOPM, WCTIONIB30BaTh HHCTPYMEHTAIBHBIC CPEJICTBA IS
HMMEIOLINXCS pa3pabOTKN ¥ IPUHATHS PEILICHUH
pecypcoB u
orpaHuye-

HUH.
YK-3 Cmoco- VK-3.2 3HaeT BEpHO M B NMOJHOM o0beMe:
6eH ocy- [puMensier | TEOPETHYCCKHE OCHOBBI U NPAKTHYCCKHE ACTICKTHI
IIECTBIIST METOJIbI KO- | OPTaHH3allMk KOMaHIHOH paboThl;

COIIMATIBHOE MaHgHOro | OCHOBHBIE METOIBI aHaIM3a TPYNNOBOrO B3aM-
B3aMMOJIEN- | psapmomeii- | MONEHCTBHS;

CTBHE U pea- CTBHSL. METO/bl aHAJIN3a KOMaHIHBIX POJIEH;

JIM30BBIBATh YMeeT BepHO U B NOJTHOM 00beMe:

CBOIO POJIb B MIPOEKTUPOBAaTh M OPTaHU30BBIBATh KOMAHIHYIO

KOMaH/Ie. pabory;
OTIPEZICTSATh U KOPPEKTUPOBATh KOMaHJHbIEC POJIH;
OTIPEZICTATh MOTPEOHOCTH YYAaCTHUKOB KOMAaHJIbI
B OBJIAJICHUM HOBBIMH 3HAaHHSMH U YMEHUSIMU
OIIK-3 OIIK-3.2 | 3Haer BepHO M B IOJIHOM 00beMe:
Crocoben Amamusupy- | OCHOBHBIE TEKyIIHE MPOLECCHI, TIPOUCXOAAIINE B
AHAIM3MPO- | €T MOTHBbI i | MHPOBOIi M OTCYCCTBEHHOI IKOHOMUKE
BATH M CO- 3aKoHOMep- | YMEET BEPHO H B IIOJIHOM o0beme:

JepXKATEIbHO | HOCTH fOoBe- | HA OCHOBE ONMHCAHMS SKOHOMHYECKHX IPOLECCOB

O0GBSICHSIT NeHus W SIBICHUH  IIOCTPOUTH  OKOHOMETPHYECKYIO
IPUPOLY SKOHOMHMYe- | MOZETh C MPUMEHEHHEM H3Y4aeMbIX TeOpeTHde-

SKOHOMHHYE- | CKHX CyObek- | CKHX MOJIEICH;

CKHX TIPOIIeC- | TOB, CHTya- | AHATM3MPOBATH COLMAIBHO-5KOHOMHYECKHE IPO-
COB HA MHK- | LM Ha pa3- | OJ€Mbl U IPOLECCHI, IPOUCXOAIINE B OOLIECTBeE,
po- ¥ Mak- JTHYHBIX U IPOTHO3UPOBATh BO3MOXHOE UX pa3BUTHE B Oy-
POypOBHE. pBIHKax, qu- | AYIIEM C NPHMEHEHHEM H3Yy4aeMbIX TEOpeTHde-

HAMUKY CKHUX MoJeeii;
YpOBHSI IieH 1 | IPCICTaBISTh Pe3y/bTaThl AHAIUTHICCKOH pa-
00BeMOB 6ot
MPOU3BOJI-
CTBa,
npenaraeT
pereHus Juis
MIPOOTIEMHBIX
CUTYyalui Ha
MHUK-
POIKOHOMH-
YEeCKOM
YpOBHE.

70 — 84 | «3auTeHO» YK-1 VK-1.2 Pa3- | 3Haer ¢ He3HaunTeJbHbIMUH 3aMedyaHusimu: | IloBbimieH-
0a10B Criocoben pabaTbIBacT | KPUTEPHH COIIOCTABIICHUS PAa3IMYHBIX BapHAHTOB HBbII
ocy- BapUaHThl | PEUICHUs ITOCTaBJICHHOH 3a1aul

[IECTBISITh peuieHus YMeeT ¢ He3HAYMTEJIHLHBIMH 3aMeYAHHSIMM:
TIOHCK, NpoOJIEMHOM | OCYIIECTBIATh KPUTHUECKUH aHaIW3 COOpaHHOU
KPUTHYECKUH | CHTYaIlnu Ha WHGOPMALIUH HA COOTBETCTBHEC €€ YCIOBHSIM H
aHaIu3 u OCHOBE KPUTEPUSM PELIEHUSI [IOCTABJICHHOMN 3a/1a4H;
CHHTE3 KpHUTHYE- oTM4aTh (aKThl OT MHEHHUH, WHTEpIpeTanuii u
undopma- CKOTO aHAJIA- | OIEHOK IPH aHAJN3€e COOpaHHOI HH(pOpMAIHH;

UM, TPUMe- 3a JIOCTYII- | COINOCTABIATh U OIIEHUBATH PA3IMYHBIC BAPHAHTHI

HSITh CHCTEM- | HBIX UCTOY- | PEHICHHs IIOCTaBJICHHOW 3aJadd, ONpenessis HX
HBII TOIX0M HUKOB JIOCTOMHCTBA U HEIOCTaTKU

JUTS PEIICHUST nHdopma-

MIOCTaBJICH- LUH.
HBIX 33/1a4.

YK-2 Cmoco- YK-2.1 3HaeT ¢ HE3HAYMTEJbHBIMH 3aMeYaHUSIMM:
Oen ornpeac- Ilonumaert OCHOBHbBIC IPUHIMWIIBI 1 KOHICIIIIUU B O6J'IaCTI/I ne-

JSITH KPYT 3a- 6a3oBble JIETIONIaTaHuUs ¥ TIPUHATHS PEIICHHUH;

Jiad B paMKax | MOPUHLOUNOBL | METOJbl T€HEPHPOBAHUS albTEPHATUB PEIICHUN U
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IIOCTaBJICH- IIOCTAaHOBKH MMPUBCACHNUA UX K COIIOCTaBUMOMY BUAY JJIA BbI-
HOH 1Ienu u 3aja4 1 BBI- | OOpa ONTHMABHOTO PEIICHUS;

BEIOMpATh paboTku MPUPOAY IAHHBIX, HEOOXOIWMBIX ISl PEIICHHS
ONnTUMalb- peIleHHit. MOCTABJICHHBIX 3a/1a4

HBIE CIIOCOOBI YMeeT ¢ He3HAYNTEIBHBIMHU 3aMeYaAHUAMU:

UX pElIeHHUs, CHCTEMHO aHalM3UPOBaTh IOCTaBJICHHBIC IIEIH,
UCXOAd U3 (opmynupoBaTh 3amaudl M Ipesiaratb 000CHO-

JIEHCTBY- BaHHBIE PEILICHMUS;
FOIIHUX IIpa- KPUTHYECKH OLIEHMBATh MH(OPMALMIO O TIPEIMET-

BOBBIX HOpM, HOW OOJIaCTH TIPUHSATHS PEIICHHIA;

HNMEIOIINXCS UCTIONB30BaTh WHCTPYMEHTAIBHBIE CPECTBA AT
pecypcoB u pa3pabOTKN M IPUHATHS PEILICHUH
orpaHnyYe-

HUH.
VYK-3 VK-3.2 3HaeT ¢ HE3HAYUTEIbHBIMM 3aMEeYAHUSAMMU: TEO-
Criocoben [IpuMensier | PETHYECKHE OCHOBBI M NPAKTHYECKHE ACTICKTHI
ocy- METOJIBI KO- | OPTaHM3allii KOMaHHOM paboThl;
IECTBIIAT MAHIHOTO OCHOBHBIC METOJBl AHAJIM3a TPYIIIOBOTO B3aU-

colHManbHOe | B3auMojeii- | MONCHCTBHSA; 5
B3aUMOIEH- CTRUSL. METOBI aHANN3a KOMaHHBIX PONIEH;

CTBHUE U pea- YMmeer ¢ He3HAYHMTETbHBIMH 3aMeYAHUSAMU:
JIM30BBIBATH MPOEKTUPOBATh W OPraHU30BBIBATH KOMaHIHYIO
CBOIO POJIb B paboty;

KOMaHIE. OTIPECTSATh U KOPPEKTUPOBATh KOMaHJHbIEC POJIH;
OTIpeNeNniTh MOTPEOHOCTH YYACTHUKOB KOMAaH]IBI
B OBJIAJICHUH HOBBIMH 3HAaHHSAMH U YMEHUSIMU
OIIK-3 OIIK-3.2 3HaeT ¢ He3HAYNTEIbHBIMHU 3aMeYaHHUAMU:
Criocoben AHanu3upy- | OCHOBHBIE TEKYIIHE IPOLECCH], MPOUCXOIAIINE B
aHaU3UpPO- | €T MOTHUBBI U | MUPOBOU M OTEUECTBEHHON 3KOHOMUKE
BaTh U CO- 3aKOHOMEpP- | YMeeT ¢ He3HAYUTEJbHBIMH 3aMeYaAHUSIMH

JIepKaTelbHO | HOCTH MOBE- | Ha OCHOBE OMHMCAHUS SKOHOMHYECKHX IPOIECCOB
OOBSCHITH JICHUS W SIBICHHUH  IIOCTPOUTH  JKOHOMETPHUYECKYIO

TIPUPOTY 9KOHOMHYE- | MOJEIb C NMPUMEHEHHEM H3Y4YaeMbIX TCOpeTHUC-
9KOHOMHYE- | CKHX CyOBEK- | CKHX MOAENeH;

CKHX TIpOIleC- | TOB, CUTya- | aHAJU3HPOBATh COLMATBbHO-3KOHOMHUYECKHE MpO-
COB Ha MUK- IIMM Ha pa3- | OJIEeMbI U MPOLECCH, IPOMCXOASIINE B OOIIECTBE,
po- U Mak- JIMYHBIX Y TIPOTHO3MPOBATh BO3MOXHOE MX Pa3BUTHE B Oy-
POYPOBHE. PBIHKAX, A1~ AymeM ¢ NPpUMCHECHHUEM H3Yy4Ya€MbIX TCOPETUUYC-

HaMUKY CKHUX MOJEIICH;
YPOBHS IIEH U | MPEACTABIATh pPE3yIbTaThl AHAINTHYECKOW pa-
00BEMOB 60TbI
MIPOM3BOA-
CTBa,
npejiaraer
peleHus Ui
MIPOOJIEMHBIX
CUTyaluH Ha
MHUK-
PO’KOHOMH-
YECKOM
YpPOBHE.
50-69 | «3auTteHoO» VK-1 VK-1.2 Pa3- | 3naer Ha 0a30BOM YpPOBHe, ¢ omnOkamMu: kpute- | Bba3oBbIii
06as10B Criocoben pabaTeIBaeT | PMH COTOCTABJIEHUS PA3IMYHBIX BAPUAHTOR pElle-
ocCy- BapHUaHThbI HU ITOCTABJICHHOU 3aJla4U
LIECTBIIATH pemIeHus YmeeT Ha 6a30BOM ypOBHeE, ¢ OIIUOKAMM:
MOUCK, npo6iaeMHoOl | OCYIIECTBIATE KPHTUYECKUM aHAH3 COOpaHHON

KPUTHYECKHMI | CHTyaluy Ha | MHQOPMAalMH Ha COOTBETCTBHE €€ YCIOBHMAM H

aHAIN3 U OCHOBE KPHUTEPHSIM PELIEHNs IOCTaBICHHOH 3a/1a4H;
CUHTE3 KpUTHYE- oTM4aTh (aKTbl OT MHEHHUH, MHTeprperanuii u
nHpopMa- CKOT'O aHAJIH- | OLICHOK IPH aHalM3e coOpaHHON MH(OPMAIIH;

MU, TIPAME- 3a JIOCTYII- | CONOCTABNIATL U OLUEHUBATH PA3JIUYHBIC BAPUAHTHI

HATH CUCTEM- HBIX UCTOY- peUICHUA IOCTAaBJICHHOMW 3adadu, OIPEHACIIAA HUX
HBIN MTOIXO/ HHUKOB JOOCTOMHCTBA U HEJOCTATKH

JUIA peUIeHus nHdopma-
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MIOCTaBJIEH- LUH.
HBIX 33/1a4.
YK-2 VK-2.1 3HaeT Ha 6a30BOM YpOBHe, ¢ OLIHOKAMM:
CriocobeH Iouumaer | OCHOBHBIC MPUHIMIIBI M KOHIETIIIMH B 00JIaCTH Lie-
OIPEENATh 6a30BbIc JIETIONIaraHusl ¥ TIPUHATHS PEIICHNH;

KpyT 3a1a4 B TIIPUHIMUIIBL METOAbI TCHCPUPOBAHUSA aJIbTCPHATUB peH_IeHI/Iﬁ n
pamKax Io- MTOCTAHOBKH | NMPHUBEICHUS MX K COMOCTABUMOMY BUIY JUIS BBI-
CTaBJICHHOU 3a/a4 ¥ Bbl- | 00pa ONTHMAIBHOTO PEIICHHUS,

LIEJIA U BBI- paboTKu MIPUPOAY NAHHBIX, HEOOXOJUMBIX ISl PEIICHUs
Oouparthb PpEILECHHUIA. MOCTABJICHHBIX 3a/1a4
ONTUMAJIb- Ymeer Ha 6a30BOM ypOBHE, ¢ OIIMOKAMU:

HBIE CIIOCOOBI CUCTEMHO aHAaJlM3UPOBaTh MOCTAaBJICHHBIE IIENH,
UX pELICHMS], (opmypoBaTh 3aMaudl | Tpesiaratb 00OCHO-
UCXOJS U3 BaHHBIE PEIICHUS,

JEeNCTBY- KPUTHYECKH OLIEHUBATh MH(OPMAIHIO O TIPEIMET-
FOLIUX Tpa- HOM 00JIaCTH TIPUHATHUS PEIICHHUIA;

BOBBIX HOPM, HCIOJIB30BaTh HHCTPYMCHTAJIbHBIC CPEACTBA 1A
HUMEIOIIUXCS pa3pabOTKN M IPUHATHS PEIICHUH
pecypcoB u
OrpaHHYe-

HUH.
YK-3 Cnoco- VK-3.2 3HaeT Ha 6a30BOM ypOBHe, ¢ OIIUOKAMM:
6eH ocy- [pumMensier | TEOPETHYCCKHE OCHOBBI U NPAKTHYCCKHE ACTICKTHI
HIECTBIATh METOJIBI KO- | OPTaHM3allii KOMaH/HOM paboThl;
COLIMANIBHOE MAaHIHOTO OCHOBHBIE METOABI aHalu3a TPYNIOBOrO B3au-
B3aUMOJCH- | p3ammopei- | MOACHCTBU,

CTBHE U pea- CTBUSL. METO/bI aHaIN3a KOMAaHIHEIX POJIEH,

JIN30BBIBaTh Ymeer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMM:

CBOIO POJIb B MPOEKTUPOBAaTh M OPTaHH30BBIBATh KOMAaHIHYIO

KOMaHJIe. pabory;
OTIPEZIETSATh U KOPPEKTUPOBATh KOMaHJHbIE POJIH;
OTIPEJICTSATh MOTPEOHOCTH YYaCTHUKOB KOMaHJIbI
B OBJIJICHUH HOBBIMH 3HAaHHSMH U YMEHUSIMU
OIIK-3 OIIK-3.2 | 3uaer Ha 6a30BOM YpPOBHe, ¢ OLIUOKAMMU:
Crocoben Auammsupy- | OCHOBHBIE TEKYIIME NMPOLECCHI, MPOUCXOAAINE B
AHAIIM3HPO- | ©T MOTHBBHI M | MHPOBOi H OTCYECTBEHHOH YKOHOMHKE
BaTh U CO- 3aKOHOMep- Ymeer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMM:

JepKATENbHO | HOCTH MOBe- | HA OCHOBE ONMHCAHHS SKOHOMHYECKHX IPOLECCOB

OOBSICHITD neHus U SABIGHUH TOCTPOUTH IKOHOMETPHUECKYIO
OPUPOLY SKOHOMHYE- | MOJEIb C IMPUMEHEHUEM H3Yy4YaeMBIX TECOPETHYE-

SKOHOMHYE- | CKHX cyOBek- | CKHMX MOJIereid;

CKHX TIpOLieC- | TOB, CHTya- | AHAIM3HPOBATH COLMATBHO-5KOHOMIYECKHE IPO-
COB Ha MHK- (MK Ha pa3- | OJEMBI U MPOLECCHI, MPOMCXOIIIHE B OOMIECTBE,
po- ¥ Mak- TTHYHBIX Y IPOTHO3MPOBATh BO3MOXXHOE MX Pa3BUTHE B Oy-
POYpOBHe. pbIHKax, qu- | AYIIEM C NPHMEHEHHEM H3Yy4aeMbIX TEOpeTHYC-

HAMHKY CKUX MOJIeNel;
YpOBHSI 1eH 1 | TIPSACTABIATE  PE3YJIbTaThl AHATHTHYCCKON pa-
00bEeMOB GoThI
MPOU3BOJI-
CTBa,
npearaeT
peleHus i
MIPOOJIEMHBIX
CUTYyalui Ha
MHK-
POIKOHOMH-
YECKOM
YpOBHE.
MeHee | «He 3a4Te- VK-1 VK-1.2 Pa3- | He 3naer Ha 6a30BOM ypoBHe: Komneren-
50 6an- HO» Criocoben pabaTbiBaeT | KPUTEPHH COMOCTABJIEHMS Pa3NHMYHBIX BAPHAHTOB | IMH He
JIOB ocy- BapHaHThI peleHys MOCTAaBIECHHON 3a1a4K copmupo-
LIECTBIIATh peleHus He ymeer Ha 6a30BOM ypoBHe: BaHbI
MTOMCK, po6aeMHOl | OCYIIECTBIATE KPHTUYECKUM aHau3 COOpaHHON
KPUTHYECKHI | cHTyanuy Ha | MHQOpMAalMd HAa COOTBETCTBHE €€ YCIOBHMSAM H
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aHaJIM3 U OCHOBE KPUTEPUSIM PEIICHHs TIOCTABICHHOM 33/1a4u;
CHHTE3 KpHUTHYE- oTM4aTh (aKTbl OT MHEHHUH, MHTEpIpeTanuii u
nHpOpMa- CKOTO aHAJIA- | OIIEHOK IPH aHAJIN3€e COOpaHHOI HH(pOpMAIHH;

MM, TIPUMe- 3a JIOCTYII- | COINOCTABJISATh U OIIEHUBATH PA3IMYHBIC BAPHAHTHI

HSTH CUCTEM- | HBIX UCTOY- | PEHICHHs IIOCTaBJICHHOW 3a7add, ONpeneisis HX
HBII TOJX0 HUKOB JIOCTOMHCTBA U HEIOCTaTKU

JUISL peLLIeHUS nHdopma-

MOCTAaBJICH- UM
HBbIX 3a/a4.
VK-2 VK-2.1 He 3naeT Ha 62a30BOM ypoBHe:
CriocobeH [Honumaer | OCHOBHBIEC MPUHIMIIBI M KOHIETIIINH B 00JIACTH Iie-
onpenenaTh 6a30BbIc JIeTIONIaraHus ¥ TIPUHATHS PEICHNH;

KpyT 3a1a4 B NPUHIHUIEl | METOJBI TCHEPUPOBAHHS ANbTEPHATUB PEIICHUH M
paMKax 1o- IIOCTAHOBKU MPUBCACHUA UX K COIIOCTaBUMOMY BUAY JJId BbI-
CTAaBJICHHON | 3amay v Bel- | 0OpPa ONTUMAIBHOTO PEIICHHUS;
eI U BbI- paboTKu MPUPOLY NAHHBIX, HEOOXOAMMBIX [UIS PELICHHS

Oupathb pEIICHUIA. IMOCTABJIEHHBIX 3a7a4
ONTUMAJIb- He ymeer Ha 6a30BoM ypoBHe:

HBIE CIIOCOOBI CHCTEMHO aHAJM3UPOBaTh IOCTABICHHBIE IIEINH,

UX PEIICHHS, (opmynpoBaTh 337aud W Ipeaiaratb 00OCHO-
UCXOJs U3 BaHHBIE PEIICHHS;

JICHCTBY- KPHUTHYECCKH OI[CHUBATh HH(POPMAITUIO O MPESIAMET-
TOIIUX TIpa- HOM 00J1aCTH NPUHSATHS PELICHUH;

BOBBIX HOPM, UCTIONB30BaTh HHCTPYMEHTAIBHBIE CPEICTBA AT
UMEIOLIUXCS pa3paboTKU U MPUHATHUS PEIICHUI
pecypcoB u
orpaHuye-

HUH.
YK-3 Cnoco- VK-3.2 He 3naeT Ha 62a30BOM ypoBHe:
6eH ocy- [IpuMensier | TCOPETHYCCKHE OCHOBBI U NPAKTHYCCKUE ACTICKTHI
IIECTBIISTh METOJBI KO- | OPTaHH3allMK KOMaHIHOH paboThl;

COIMAJIBHOE MaHTHOro | OCHOBHBIE METOIbI aHalM3a TIPYNNOBOrO B3aM-
B3aUMOICH- B3auMmojeii- | MOACHCTBUA;

CTBHUE U pea- CTBUAL METO/IBI aHAIN3a KOMaHIHBIX POJIEH;

JIM30BBIBATh He ymeer Ha 6a30BoM ypoBHe:

CBOIO POJIb B MIPOEKTUPOBAaTh W OPraHW30BHIBATH KOMaHIHYIO

KOMaHJIe. pabory;
OTIPEZICTISATh U KOPPEKTUPOBATh KOMaH JHbIE POJIH;
OTIPEETSATh NOTPEOHOCTH YIACTHUKOB KOMAHbI B
OBJIaJICHUY HOBBIMHU 3HAHHMSIMU M YMEHUSIMU
OI1IK-3 OIIK-3.2 | He3naer Ha 0a30BOM ypOBHe:
Criocoben AHamusnpy- | OCHOBHBIC TEKYIIHE MPOLECCHI, MPOMCXOMIIIHE B
aHAIU3UPO- eT MOTUBBLI 1 | MAPOBOM M OTEYECTBEHHON DKOHOMUKE
BaThb U CO- 3akoHomep- | He ymeer Ha 6a30BOM ypoBHe:

JepPXKATEIBHO | HOCTH ToBe- | HA OCHOBE ONHCAHMS SKOHOMHYECKHX IPOLECCOB

O0GBSICHSITD NeHus W SIBICHUH  IOCTPOUTH  SKOHOMETPHYECKYIO
IPUPOIY SKOHOMHUYe- | MOJENb C NMPUMEHEHHEM H3Y4YaeMBIX TEOpeTHYe-

SKOHOMHYE- | CKHX CyObek- | CKHX MOJenei;

CKHX TIPOLIeC- | TOB, CHTya- | AHATM3MPOBATH COLMAIBHO-DKOHOMHYECKUE IPO-
COB HA MHK- LMK Ha pa3- OJIeMBI ¥ TIPOIIECCHI, TPOUCXOAAIINE B OOIIECTBE,
PO- U Mak- JIMYHBIX U MIPOTHO3UPOBATh BO3ZMOXKHOE UX Pa3BHTHE B Oy-
PpOypOBHe. pBIHKax, AU~ | AYIIEM C NPUMCHCHHEM H3Yy4aeMbIX TEOpeTHYC-

HAMHUKY CKHUX MOJIeIel;
YpOBHSI IieH 1 | IIPCICTaBIsTh PE3y/IbTaThl AHAIUTHYCCKOH pa-
00BEMOB ot
MpPOU3BO/I-
CTBa,
npeIaraeT
pereHust s
MPOOIEMHBIX
CUTyalul Ha
MHUK-
PO’KOHOMH-
YECKOM
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|  yposse.

MuHuCTEpPCTBO HAYKH M BbicuIero oopasosanusi Poccuiickoii @exepanuu
(eaepajibHOE TOCYIapPCTBEHHOE OI0/KETHOE 00pPa30BaTe/bHOE YUpPeKIeHue
BbICLIEr0 00pa3oBaHMs
«Poccuiicknii IJkoHOMUYecKuil yHuBepcutetr umenu I'.B. Ilnexanosa»
Kpacnonapckuii puimana PIY um. I'. B. IlinexanoBa

@akyabTEeT SKOHOMUKH, MEHEIKMEHTA U TOPTOBJIU
Kadenpa sxoHoMUKY 1 yripaBieHus

AHHOTAIIUS K PABOUYEHN NPOTPAMME JUCIHUILIVHBI

b1.0.12 MEHE/UKMEHT

Hanpaaenue noaroropku 38.03.01 Jxonomuka

HanpasJiienHoctb (Mpo¢uiib) NporpaMMsbl «Y4eT, ayAuT U HAJIOIOBbIil KOH-
CAJITUHI»

YpoBenb Boicuiero odopazopanust bakagappuar

T'ox Hayana moarorosku 2023
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Kpacnonmap — 2022 r.

1. lleab u 3apa4y AMCHUILJIMHBI:

[enbto yueOHOM nucuuIuivHbl « MeHeKMEHT ABIISETCS:
1. ®opmupoBaHHE BCECTOPOHHHMX 3HAHUN U HABBIKOB B 00JIACTH MEHEDKMEHTA OpraHU3allUuu JJIs
s dexTuBHOTO OCymecTBIeHUs Oyayiel mpodecCHOHaTbHON ACSTEIBHOCTH.
2. Pa3Burme mpakTHYECKHX CIIOCOOHOCTEW M KOMIETEHIMH oOyyaromuxcs B chepe SKOHOMUKU U
yIpaBieHUs Ha MPEANPUATHH (OpraHU3aum).

3agauyamMy TUCHUIUIMHBL « MEHEIKMEHT» SIBIISIOTCS:
1. CnocobcTBOBaTh pa3BUTHIO MPAKTUYECKUX HABBIKOB B O0JACTH KOHOMHUKU U YIPABJIEHUS Ha
OpeanpusTuy (OpraHu3anuu), 00ecreunBaOIIMX BO3MOXKHOCTh 3HAUUTENBHO MOBBICUTH pe3yJibTa-
TUBHOCTh PabOTHI MEPCOHATa Ha OCHOBE NMPOIYKTHBHOTO COTPYIHHYECTBA, JEIIOBOTO B3aWMOICH -
cTBUs, (hopMUpOBaHUA FPPEKTUBHBIX CUCTEM MOTUBALMU U CTUMYJIMPOBAHUSA TPYIa.
2. YrinyOuTb HaBBIKM aHAJIU3a U KOHCTPYHUPOBAHUS OPraHMU3ALMOHHBIX OTHOLIECHHUM, OpraHU3aluu
paboThI KOJJIEKTUBA, IIPOSBICHUS JIMACPCKUX Ka4eCTB B YIIPABJICHUH [IEPCOHATIOM OpPTraHU3alHH.
3. Pa3BuTh HaBBIKM NPOJYKTUBHOTO B3aUMOJICHCTBUS Ha OCHOBE IPOLIECCOB TIPYIIOBONM M-
HaMMKH M OpraHU3aluu KOMaHJHON paboThl, (hOpMUPOBAHMS OJIArONPUATHOIO KJIUMAaTa B KOJUICKTH-
BE.
4.  CdopmupoBath y CTYACHTOB 3HAHHUS, HABBIKK M KOMIETEHIUH, HEOOX0AUMBbIe s 3PPEeKTUB-
HOT'0 OCYILLECTBIICHUS Oy Ty1ied mpodecCuoHaIbHOU JAesITeNbHOCTH B M30paHHOM cdepe.
5. CoBeplIeHCTBOBATh CIIOCOOHOCTH K (POPMUPOBAHUIO OJIAroNpHUATHBIX 3KOHOMUYECKUX M Opra-
HU3AIMOHHO-TEXHOJOTUYECKUX YCIOBHH, MO3BOJISIFOIINX MOBBICUTH d(PPEKTUBHOCT (PYHKIIMOHUPO-
BaHUs NIPEIPUATHS (OpraHu3aIum).

2. Cogep:xanue TUCHUILIMHBI:

Ne

u/n HanmenoBaHmue pa3iesioB / TeM AUCHUNIHHBI

Pazgea 1. TEOPETHUYECKHUE OCHOBbBI MEHE/KMEHTA

1. Tema 1. O0miast xapakKTepUCTHKA W YBOJIOINS MCHEDKMEHTA

Tema 2. HpCI[HpI/IHTI/IC Kak 00BEKT M CHCTEMA YIPaBJICHHUA

Pazpen 2. IPOIECC MEHEJIDKMEHTA

3. Tema 3. @yHKIMH MEHEKMEHTA
4. Tema 4. MeTop! ynipaBieHus OpeaIpUsSTHEM
5. Tema 5. KoMMyHHKallMM B MEHEJDKMEHTE OpraHu3aliu
Pa3nen 3. YIIPABJJEHUE OPTAHU3AIIUEN

6. Tema 6. Pa3paboTka ¥ NpUHSITHE YIIPABICHYSCKUX PEIICHUN
7. Tema 7. MeHeXKMEHT MepcoHaja OpraHu3aluu
8. Tewma 8. ['pynmoBasi TMHaMHUKa ¥ KOMaHI000pa30BaHUE

Tema 9. YnpapneHne KOHGIMKTAMU U CTPEcCaMu
10. Tema 10. YopapieHue n3MEHEHUSIMH U HOBOBBEIACHUSIMU
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11.

Tema 11. Counodakropsl 1 KOpIopaTuBHasl KyJIbTypa MPeanpHUsITUI

12.

Tema 12. D heKTHBHOCTE MEHEIKMEHTA

dopMa KOHTPOJISI — 3a4€T C OLEHKOM.

CocraBuTeb:
K.3.H., JOUEHT Kadeapbl 5)KOHOMHUKHU U YIIPABICHUS
Kpacnonapckoro ¢punmuana POY um. I'.B. ITnexanosa T.I1. Xoxyiosa
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