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I. OPTAHU3AIIMOHHO-METOIMYECKMIA PA3JIEJ

He.l'lb H 3a1a91 OCBOCHMUA JUCIHUIIIINHBI

Henbto yuyeOHOM aucHUIUIMHBL «MEXIYHApPOAHBI MEHEDKMEHT» SIBIISETCS yCBOCHHE
CTYJEHTAMH OCHOBHBIX 3aKOHOMEPHOCTEH M NPUHIUIIOB IOCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYp U
CUCTEMBl  YNPABJICHHUS  KOMIIAHMEH, OCYILIECTBIISIOIIEH  XO3SMCTBEHHYIO  JIE€ATEIBHOCTbH  Ha
MEXIyHapOAHOM YPOBHE.

3anaun y4eOHOU AMCHUIUINHBI «MeXITyHapOIHBII MEHEIKMEHT:

- Hay4uTb CTYJCHTOB IPOBOJWUTH KOMIUICKCHBI aHAJIU3 BHEIIHEH CPEIbl MEXKIyHAPOIHOIO
Ou3Heca ¢ ILEeJbI0 MOMCKA M pealu3allid KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHHM; HCCIEeI0BaTh
OCHOBHBIC TPHUHLUMIBI (HOPMUPOBAHMSI CTPYKTYphl CHUCTEMBbI YIPABICHUS B MEXIYHAapPOAHBIX
KOMITAHUSX, B3aUMOCBA3b UX CTPYKTYPHBIX IIOApa3IEICHUN;

- IpuoOpeTeHne NPaKTUUYECKUX HABBIKOB OLIEHKU (DYyHKIIMOHAIBHBIX BO3MOXKHOCTEH MepcoHaa
JeTIapTaMeHTOB (CIy>K0, OT/ENIOB) KOMIIAaHUI, OCYIIECTBISIIOIIUX XO3SHCTBEHHYIO NEATENbHOCTh Ha
MEXIyHapOJAHOM YPOBHE;

- QHAQJIA3 YCICLIHBIX KOPIOPATUBHBIX IPAKTUK II0 OpraHU3allM¥M HOPMHUPOBAHMS TpyAa s
Pa3NUYHBIX KATETOpPHH IMepcoHalla, OCOOEHHOCTEH NPOM3BOJCTBA M JAEATEIBHOCTH OpraHMU3alluy,
OCYILIECTBISIOIUX XO3SUCTBEHHYIO EATENBHOCTh HA MEXAYHAPOJHOM YPOBHE.

MecT0 THCUMILVIMHBI B CTPYKTYpPe 00pa3oBaTeIbHOM MPOrpaMMbl
JucrunnnHa «MexayHapoIHbIH MEHEIKMEHT» OTHOCHTCS K 4acTH y4eOHOTo IuiaHa, (opMHUPYEMOM
y4aCTHUKaMU 00pa30BaTebHBIX OTHOIICHUH.

O0beM TUCHMIIMHBI U BHABI Y4e0OHOI padoThI
Taomnuma 1

Bcero yacos no ¢gopmam o0yueHust
ouHan | ouno-3aounas

Iloxa3aTesu o0bemMa AUCHUILIMHBI

O0BeM OUCIUILUINHEI B 3aUE€THBIX €IUHUIAX 6 3ET
O0beM AUCHMIUTUHBI B aKaJl. Yacax 216
[IpoMexxyTouHast arTecTanus: IK3ameH, Kypcosou IK3ameH,
dbopma npoeKm KYPCOBOU NPpOeKn
KonTakTHasi paGora o0yyawmmxcs ¢ nmpenoaaBarejiemM 66 50
(KoHTakKT. 4yachl), Bcero:
1. KonrtakTHas paboTa Ha MPOBEJCHUE 3aHITHI
JIEKIIMOHHOI'O U CEMUHAPCKOI0 TUIIOB, BCETO 60 44
4acoB, B TOM YHCIIE:
e JIEKINU 24 18
® IIPaKTUYECKHUE 3aHATHUS 36 26

e ;1a0OpaToOpHBIC 3aHATHUS - -

B TOM YHMCJIC IPAKTHYCCKasd MOAroTOBKaAa - -

2. HauBUyanbHbIC KOHCYJIBTAI[UH
(UK)(3anoausemcs npu nanuuuu no OuCyuniuHe 1 1
KYpCosblx pabom/npoekmos)

3. KonrakTtHas paboTa 1o mpomMeKyTO4HOM
arrectaruu (Karr)

4. Koncynpranus nepen 3k3amenom (KD) 2 2




5. KonrakTtHas paboTa 1o npomMeKyTO4HOM
aTTECTAllUU B IIEPUOJ] IK3. CECCUU / CECCUU

3a09anKOB (KarTak)

CamocrositesbHast padora (CP), Bcero:

150 166

B TOM YHCJIC:

e caMocCTosTeNbHas paboTa B IEPUOJT 3K3. CECCHH
(CPaxk) (3anonunsaemcs npu Haruyuu SK3amMeHa no

oucyuniune)

32 32

e camocrosTenbHas pabota B cemectpe (CPc)

118 134

B TOM YHCJIE, CAMOCTOSITeNIbHAsI pab0Ta Ha KypPCOBYIO
paboTy (3anonnsemcs npu HAIUYUY N0 OUCYUNTUHE
KYpCo8blxX pabom/npoexmos)

18 18

e usyuenue S0P

e H3y4yeHHE OHJIAWH-Kypca WM €ro YacTH

® BBIINOJHCHHNEC MHAWBUAYAJIBHOI'O ITPOCKTA

® M OApyruc€ BHUJBI, B T.4. IOATOTOBKA 5CCEC

100 116

IlepeyeHb MUIAaHUPYEMBIX Pe3yabTATOB 00y4eHHA MO0 AMCHMILINHE

Tabnuma 2
dopmMupyemblie Nuauxkaropsl nocTu:kenusi | Pe3yabTarTbl 00ydeHus (3Hanus,
KOMIIeTeHI[ U KOMIIeTeHI M YyMeHus)
(k00 u Haumenosanue (k00 u Haumenosamnue
KOMnemeHyuu) UHOUKAmMOpQ)
IIK-2 Anamms, oOocHoBanme u | [IK-2.1 Ananus pemenuii c Touku IIK-2.1. 3-1. 3naer wmeronsl cOopa,

BBIOOD peleHus

3peHHsl JOCTHXKEHUS LIENEBbIX
nokasaresel pereHui.

aHaiM3a, CHCTEMaTH3allMM, XPaHEHUS |
HOJJIEP)KAaHHUS B aKTyaJbHOM COCTOSIHUHM
nHpopmanuy OM3HeC-aHAIH3a

IIK-2.1. VY-1. VYmMeer IUIaHHPOBATb,
OPTaHHU30BBIBATH M MPOBOAUTH BCTPEUH U
06CYyKJieHUsI C 3aUHTEPECOBAHHBIMU
CTOpOHAaM¥; 0QOpPMJIATh pe3yJbTaThl
OU3Hec-aHa/JM3a B COOTBETCTBUU C
BbIOPaHHBIMU NOAX0JAMMU.

IIK-3 TakTH4eckoe ynpasJjicHHE
NnpoueccaM OPraHu3alnun
NMPOU3BOJCTBA

TIK-3.1 U3yuenue cymiecTByrouiei
CTPYKTYPBI YIIPaBJICHUS
opraHuzaiuei, aHaiams ee

3¢ PexkTUBHOCTH TPUMEHHUTETHHO K
PBIHOYHBIM YCIOBHSIM
XO035MCTBOBaHMSI HA OCHOBE €€
CpPaBHEHMSI CO CTPYKTYpOH
MEPENOBBIX OpraHu3aluii,
BBIITYCKAIOIIUX aHAIOTUYHYIO
MPOIYKLUIO

IIK-3.1. 3-1. 3HaeT cTpyKTypy U IITaThl
OpraHM3alNy, CHEeLMATTM3aLUIO U
MEePCIEKTHBbI €€ Pa3BUTHU

TIK-3.1. ¥Y-1. YmMeer pa3pabaTriBaTh
OpraHU3al[HOHHO-TEXHUYECKYIO U
OpraHU3aIl[HIOHHO-)KOHOMHYECKYIO
JOKyMEHTaIuio (rpaduku padorT,
MHCTPYKIIUH, TUIAHbI, CMEThI, OFOJKETHI,
TEXHHKO-DKOHOMUYECKHE 000CHOBaHUS,
YacTHbIC TEXHUYECKUE 3aaHus) 1
COCTaBJIATh YIPaBICHYECKYIO OTYETHOCTD
10 YTBEP)KACHHBIM (hopMaM




I1. COJIEP’)KAHUE TUCHUTIIMHBI

sTanbl GOPMHUPOBAHUA U KPUTEPUU OLIEHUBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIH I
AJist o0yqaromuxcst 04HOM (popmbl 00yueHust

Tabmuma 3.1

Ne i/l

HaunmenoBaHnue pa3neJia, TeMbl

TpynoemkocTh, akageMH4YeCKHe YAChI
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Cemectp 6
1. Tema 1. IlousiTue 4 6 - - 16 26 | IK-2.1 |1K-2.1.3-1. | I'p.xn - -
MEKIYHAPOAHOT0 MEHE)KMEHTAa 1 TIK-3.1 | IK-2.1. V-1.
€ro 0COGEHHOCTH B YCJIOBHSIX IK-3.1. 3-1.
IIK-3.1. V-1.

rJa00aau3anmuu

OnpeneneHne MOHATHIA «MEHEIDKMEHT» U
«MEXIYHAPOAHBIM MEHEIKMEHT.
DYHKIIMY MEKIYHAPOJHOTO MEHEKEPA.
ITonsiTHE MEXOYHAPOIHON Cpenbl
OH3HECA M COCTABIIAIOIINX €€ PJIEMEHTOB.
Xapakrepuctuka GpakTopoB
MeXayHapoaHou cpensl. Ilonsrue
NI00ANTHU3aluid MEPOBOTO XO3SICTRA.
OTJ'll/l‘fll/lTeJ'leble ‘-lepTI)I nu HpPlSHaKl/l
robanuzanuu. GakTopbl YCKOPEHHOTO
Pa3BUTHS MEXAYHAPOIAHBIX KOMIIAHUHN B
ycroBusAx riodanm3anuy. [1o3uTHBHEIE U
HETraTUBHBIE CTOPOHBI YCUIICHUS
rIo0aNu3anuy U TPaHCHAIMOHATH3AIHN
MHPOBOW SKOHOMHUKHU. Y CUIIEHHE PO
KpYIHBIX MEKIYHAapOIHBIX KOMIIAHUH B
YCIIOBHSX TII00ATH3aINH.




Tema 2. Opranu3zanuoHHbIe 16 26 | IIK-2.1 | IIK-2.1.3-1. -

CTPYKTYPbI MEKIYHAPOAHBIX MK-3.1 | HK-2.1. V-1.

KOMITAHHMI IK-3.1. 3-1.

OcHoOBHBIE (POPMBI KOPIIOPATHBHOMN TIK-3.1. V-1

UHTErpaliy B MEKIYHAPOIHOM Ou3Hece.

MexaHH3MbI CO3JaHUs TPYIIIBI

koMmranui. [IpenmyiecTBa 1 HEAOCTATKH

Ka)XI0H 13 GOpM KOPIIOPATUBHOM

uHTerpanuy. OpraHu3alMoHHAas

crpykrypa THK. UcTounuku

3¢ eKTHBHOCTH (HYHKITHOHHPOBAHUS

THK. ITonoxxuTenbHOE M OTPULIATEIHHOE

Binusinue THK Ha skoHOMUKY

OPHHUMAIOLIET0 rOCy1apCTRa.

Tema 3. CTpaTterndeckoe 16 26 | MK-2.1 |IK-2.1.3-1. | T'p.a.

IVIAHMPOBAHHE B MEKAYHAPOAHBIX MK-3.1 | HK-2.1. V-1.

KOMITAHHSIX IK-3.1. 3-1.
IK-3.1. Y-1.

TlonsTHE cTpaTern4ecKoro
miaaupoBanusi. OCOOEHHOCTH
CTPaTEeruuecKoro IIaHUPOBAHUS B
MEXIYHAPOJAHBIX KOMITAHUSX.
XapakTepHucTHKa OCHOBHBIX JTaroB
COCTaBJIEHUS CTPATETMUYECKOTO TJIaHa
Pa3BUTHSI KOMIIAHUU: OTIpEeTICHUE
MHCCHUH, LIeJIEH U 3a1a4 MEXTYHAPOIHON
OpTaHU3aINH, OIPEeIICHIEe OCHOBHBIX
MPHOPUTETOB H UCTOYHHUKOB
(uHaHCHpOBaHMS. BEIOOp pRIHOYHOTO
CerMeHTa M HUIIH KoMITaHuu. [TpuHIHIE
CTPATETHYECKOTO TUTAHUPOBAHUA B
MEXIYHAPOAHBIX KOMIIAHHUSX.




Tema 4. OcodennocTu
(l)PlHaHCPlpOBaHI/lﬂ MEKAYHAPOIHBIX
KOMIaHU

OrnpeneneHue MOHITHS
«MEXIyHapOAHBIH (pUHAHCOBBIN
MEHEHKMEHT». OTIMYUTENbHbIE
0COOEHHOCTH (PMHAHCUPOBAHUS
MEKIyHapOIHBIX KOMIaHuH. 3a1a4n
(hMHAHCOBOTO MEHEIKEPA.
XapakTepucTuka (GIHAHCOBO-
9KOHOMHYECKHX PHCKOB, C KOTOPBIMHU
crasnkuBatorcss MHK: BantoTHbIE pUCKH,
KpEIUTHBIE PUCKH, HAJIOTOBBIE PHCKH,
OroxeTHbIe pUCKU U T.A4. CTpyKTypa
¢unaHcoBBIX pecypcoB MHK:
COOCTBEHHBIN U TIPUBJICUCHHBIN KalnTa.
[TpobOnemb! ynpaBieHus: GUHAHCOBBIMU
pecypcaMu B KPYIHBIX MEXIYHaPOIHBIX
KOMITaHHSIX.

16

26

[1K-2.1
[1K-3.1

IK-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

Tema 5. MexayHapoaHoe
HAJIOr0BO€ INIAHNPOBaHME
Oco0eHHOCTH HAJIOTOO0JIOKEHUS U
HaJlorosoro mianuposanus 8 MHK.
Cnoco0blI JeraabHO MUHUMH3ALIH
HaJIOroo0JI0KeH!s. Y pOBHH
MHHHUMH3ALIH O0IIETO HaJIOrOBOTO
OpemeHH. XapaKkTepUCTHKA OTEepaLii 110
MHUHHUMH3ALUH HAJTOTOO0JI0KEHUSL.
[IpoGmema MeXITyHapOIHOTO TBOMHOTO
HAJIOTOOOJIOKEHHUS M METOJIBI e
petrenns. Hanorossle 0cBOGOXACHNS,
HAJIOTOBBIE KPEIAMUTHI U HAJIOTOBEIE
BbIYETHI. BBIOOp OpraHu3amoHHbIX
CTPYKTYp BEICHHUS 3apyOexHOro OusHeca
C IICJIbKO MUHHUMU3AIIUHN
HaJIOr000JI0KEHHS.

16

26

[1K-2.1
[K-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.




Tema 6. YnpaBiieHue
YeJI0BeYeCKHMH pecypcaMu B
MEKIYHAPOIHBIX KOMIIAHUAX
[onsiTHe ynpaBiieHNs YeTIOBEYECKUMU
pecypcamu Ha npeanpusitiy. [Tondop u
0TOOp NMepcoHana B MPOLECcce CO3AaHMs
3apyOeKHBIX OTHeNeHUi. BHenHu u
BHYTpPEHHUI pekpyTHHT. [IpenmymiecTna
¥ HEIOCTaTKH Ka)KIOTO U3 METOJOB
Habopa nepcoHana. Bimsaue
HaIlMOHAJIFHOTO KOHTEKCTa Ha METOJIBI
MEKTyHapOIHOTO MEHEPKMEHTA: IJTMHA
HepapXUIecKOi JIECTHHIIBI,
I/IHI[I/IBI/I[[yaJIl/IE}M/KOJ'IHeKTI/IBI/ISM,
MacKyJIMHU3M/(peMuHI3M. Binsine
KOPIIOPaTUBHOMU KyJIBTYpPBI Ha POLIECCHL
YIPaBIEHUSA TPYIOBBIMUA PECYpCaMH.
Ormiara TpyJa B MEKAYHAPOTHOM
OuzHece.

20

30

[K-2.1
[1K-3.1

IK-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.o.

HnousuoyanvHnvle koncyromayuu
(HK)

Koumaxmmnas paboma no

APOMENCYMOUHOU ammecmayuu
(Kamm)

Koncynomayus nepeo sxzamenom
(K3)

Koumaxmuas paboma no
NPOMENCYMOUHOU AMMeCmayuu 8
nepuoo 3x3. ceccuu / ceccuu
3aounurxos (Kammox)

Camocmosamenvras paboma 8 nepuoo
9k3. ceccuu (CPsxk)

32/-

32

Camocmosmenvuas paboma Ha
Kypcosyo pabomy

18/-

18

Hmozo

24

36

150/6

216




JTanbl (OPMUPOBAHUS U KPUTEPUH OLEHUBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIMH
AJIs1 00y4a0IMXCsl 0YHO-3204HOH (GOpPMBI 00y4eHH

Tabmnuua 3.2
Ne ni/m HaunmenoBaHnue pa3neJia, TeMbl T o
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Cemectp 6
1. Tema 1. IlonsiTue 4 6 - - 16 26 | MK-2.1 |IK-2.1.3-1. | I'p.a. - -
MEKIYHAPOAHOT0 MEHEXKMEHTa 1 TIK-3.1 | IK-2.1. V-1.
€ro 0COGEHHOCTH B YCJIOBHSIX IK-3.1. 3-1.
IK-3.1. V-1.

rJ00aau3anmuu

OnpeneneHne MOHATHIA «MEHEIDKMEHT» U
«MEXIYHAPOAHBIM MEHEIKMEHT.
DYHKIIMY MEKIYHAPOJHOTO MEHEKEPA.
ITonsiTHE MEXOYHAPOIHON Cpenbl
OM3HECa M COCTABIISIOIINX €€ DJIEMEHTOB.
Xapakrepuctuka (pakTopoB
MeXayHapoaHou cpensl. Ilonsrue
I00ANTHU3aluid MEPOBOTO XO3SICTRA.
OTJ'll/l‘fll/lTeJ'leble ‘-lepTI)I nu HpPlSHaKl/l
robanuzanuu. PakTopbl YCKOPEHHOTO
paSBI/ITl/Iﬂ Memuyﬂapomu)lx KOMHaHI/Iﬁ B
ycroBusAx riobanm3anud. [1o3uTHBHEIE U
HETraTUBHBIE CTOPOHBI YCUIICHUS
rIIo0aNu3anuy U TPaHCHAIMOHATH3AIHN
MHPOBOW SKOHOMHUKHU. Y CUIIEHHE POIIH
KpYIHBIX MEXIYHapOIHBIX KOMIIaHUH B
YCIIOBHSX TII00ATH3aINH.
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Tema 2. Opranu3zanuoHHbIe 18 26 | IIK-2.1 | IIK-2.1.3-1. -

CTPYKTYPbI MEKIYHAPOAHBIX MK-3.1 | HK-2.1. V-1.

KOMITAHHMI IK-3.1. 3-1.

OcHoOBHBIE (POPMBI KOPIIOPATHBHOMN TIK-3.1. V-1

UHTErpaliy B MEKIYHAPOIHOM Ou3Hece.

MexaHH3MbI CO3JaHUs TPYIIIBI

koMmranui. [IpenmyiecTBa 1 HEAOCTATKH

Ka)XI0H 13 GOpM KOPIIOPATUBHOM

uHTerpanuy. OpraHu3alMoHHAas

crpykrypa THK. UcTounuku

3¢ eKTHBHOCTH (HYHKITHOHHPOBAHUS

THK. ITonoxxuTenbHOE M OTPULIATEIHHOE

Binusinue THK Ha skoHOMUKY

OPHHUMAIOLIET0 rOCy1apCTRa.

Tema 3. CTpaTterndeckoe 18 26 | MK-2.1 |IK-2.1.3-1. | T'p.a.

IVIAHMPOBAHHE B MEKAYHAPOAHBIX MK-3.1 | HK-2.1. V-1.

KOMITAHHSIX IK-3.1. 3-1.
IK-3.1. Y-1.

TlonsTHE cTpaTern4ecKoro
miaaupoBanusi. OCOOEHHOCTH
CTPaTEeruuecKoro IIaHUPOBAHUS B
MEXIYHAPOJAHBIX KOMITAHUSX.
XapakTepHucTHKa OCHOBHBIX JTaroB
COCTaBJIEHUS CTPATETMUYECKOTO TJIaHa
Pa3BUTHSI KOMIIAHUU: OTIpEeTICHUE
MHCCHUH, LIeJIEH U 3a1a4 MEXTYHAPOIHON
OpTaHU3aINH, OIPEeIICHIEe OCHOBHBIX
MPHOPUTETOB H UCTOYHHUKOB
(uHaHCHpOBaHMS. BEIOOp pRIHOYHOTO
CerMeHTa M HUIIH KoMITaHuu. [TpuHIHIE
CTPATETHYECKOTO TUTAHUPOBAHUA B
MEXIYHAPOAHBIX KOMIIAHHUSX.
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Tema 4. OcodennocTu
(l)PlHaHCPlpOBaHI/lﬂ MEKAYHAPOIHBIX
KOMIaHU

OrnpeneneHue MOHITHS
«MEXIyHapOAHBIH (pUHAHCOBBIN
MEHEHKMEHT». OTIMYUTENbHbIE
0COOEHHOCTH (PMHAHCUPOBAHUS
MEKIyHapOIHBIX KOMIaHuH. 3a1a4n
(hMHAHCOBOTO MEHEIKEPA.
XapakTepucTuka (GIHAHCOBO-
9KOHOMHYECKHX PHCKOB, C KOTOPBIMHU
crasnkuBatorcss MHK: BantoTHbIE pUCKH,
KpEIUTHBIE PUCKH, HAJIOTOBBIE PHCKH,
OroxeTHbIe pUCKU U T.A4. CTpyKTypa
¢unaHcoBBIX pecypcoB MHK:
COOCTBEHHBIN U TIPUBJICUCHHBIN KalnTa.
[TpobOnemb! ynpaBieHus: GUHAHCOBBIMU
pecypcaMu B KPYIHBIX MEXIYHaPOIHBIX
KOMITaHHSIX.

20

26

[1K-2.1
[1K-3.1

IK-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

Tema 5. MexayHapoaHoe
HAJIOr0BO€ INIAHNPOBaHME
Oco0eHHOCTH HAJIOTOO0JIOKEHUS U
HaJlorosoro mianuposanus 8 MHK.
Cnoco0blI JeraabHO MUHUMH3ALIH
HaJIOroo0JI0KeH!s. Y pOBHH
MHHHUMH3ALIH O0IIETO HaJIOrOBOTO
OpemeHH. XapaKkTepUCTHKA OTEepaLii 110
MHUHHUMH3ALUH HAJTOTOO0JI0KEHUSL.
[IpoGmema MeXITyHapOIHOTO TBOMHOTO
HAJIOTOOOJIOKEHHUS M METOJIBI e
petrenns. Hanorossle 0cBOGOXACHNS,
HAJIOTOBBIE KPEIAMUTHI U HAJIOTOBEIE
BbIYETHI. BBIOOp OpraHu3amoHHbIX
CTPYKTYp BEICHHUS 3apyOexHOro OusHeca
C IICJIbKO MUHHUMU3AIIUHN
HaJIOr000JI0KEHHS.

20

26

[1K-2.1
[K-3.1

IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.
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6. Tema 6. YnpaBiieHue 2 4 - - 24 30 | TIK-2.1 | IK-2.1.3-1. | Tp.m.
4eJI0BeYeCKHMH PecypcamMu B MK-3.1 | HK-2.1. V-1.
MEKAYHAPOAHBIX KOMIIAHUAX TK-3.1. 3-1.
[onsiTHe yrpaBIeHHs YeTOBEUYSCKUMHU TIK-3.1. V-1.
pecypcamu Ha npeanpusatad. [logbop u
0TOOp MepcoHala B Mpouecce CO3AaHus
3apyOeKHBIX OTHeNeHUi. BHenHu u
BHYTpeHHUiT pekpyTHHr. [IpeumMyniecTsa
¥ HEJJOCTaTKU KaXJOTO M3 METOJOB
Habopa nepcoHana. Bimsaue
HAaIMOHAIFHOTO KOHTEKCTa Ha METOMBI
MEXIYHapOIHOTO MEHEIKMEHTA: AJIHHA
UepapXHIECKOil JICCTHHIIBI,
I/IHI[I/IBI/II[yaHl/I3M/KOHHeKTI/IBI/13M,
MacKyJIMHU3M/(peMuHI3M. Binsine
KOPIIOPaTUBHOMU KyJIBTYpPBI Ha POLIECCHL
YIPaBIEHUSA TPYIOBBIMUA PECYpCaMH.
Ormiara TpyJa B MEKAYHAPOTHOM
OuzHece.

HnousuoyanvHnvle koncyromayuu
(HK)

Koumaxmmnas paboma no

APOMENCYMOUHOU ammecmayuu - - - - -/1 1
(Kamm)

Koncynomayus nepeo sxzamenom ) )

(K9)

Koumaxmuas paboma no
NPOMENCYMOUHOU AMMeCmayuu 8 n )
nepuoo 3x3. ceccuu / ceccuu
3aounurxos (Kammox)

Camocmosamenvras paboma 8 nepuoo

9k3. ceccuu (CPak) } - - - 32/- 32
Camocmosmenvhas paboma Ha ] ] ] ] 8. 8
Kypcosyo pabomy

Hmozo 18 [ 26 | - - 166/6 | 216

Dopmbut yuednvix 3a0anuii Ha ayoumopnuix 3anamusax: Ipynnosas ouckyccusa (I'p.o.)
Dopmor mexyuwiezo konmpoaa: Tecm (T.)

Konmponsnwvie pabomut (K/p)

Keiic (K.)
Dopmut 3a0anuii 01 meopueckozo peumunza: Icce (3.)




III. YHEBHO-METOAUYECKOE U MATEPUAJIbBHO-TEXHHYECKOE
OBECIIEYEHME JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTEpaTypa

1. Menemxment: Teopus, mpakTUKa W MEXKIYHApOIHBIA acnekT : y4eOHuk / moj pea. H. FO.
Konunoit. - 2-e uzn., ucnp. u gom. - Mocksa : M3narensctBo «Acnekt I[Ipecey», 2021. - 432 ¢. - ISBN
978-5-7567-1021-2. - Tekct : aneKTpoHHBINH. — PesxuMm goctyma: https://znanium.ru/read?id=427006
2. MexnyHaponHblii OusHec : yueOHUK / moja pexd. A-pa skoH. Hayk B.K. IlocmenoBa. — 2-e m3f.,
nepepad. u gon. — Mocksa : UIHOPA-M, 2023. — 379 c¢. — (Bwicmee obpazoBanue). — DOI
10.12737/1014638. - ISBN 978-5-16-018733-4. - Tekct : 3neKTpoHHBIA. — Pexum gocryma:
https://znanium.ru/read?id=429582

3. JlyroBamna, C. M. MexayHapoaHblii MEHEIKMEHT : yuyeOHoe mocooue / C. M. JlyroBHuHa. -
Momkap-Ona : IToBOIKCKHIT TOCYIapCTBEHHBIH TEXHONOIHUeCKHi yHuBepcuTet, 2023. - 156 c. -
ISBN 978-5-8158-2076-0. - Tekct : 3JIEKTPOHHBIMN. - Pexum JIOCTyTa:
https://znanium.ru/read?id=398160

JlonoiHMTEe IbHAA JIUTEpaTypa:

1. Ceperun, . I'. OCHOBBI MPOOBOILCTBEHHOM Oe3omacHOCTH Poccuu U cucTeMbl MEHEIKMEHTa
KauecTBa B COOTBETCTBMM C TPEOOBAHUSIMM HALMOHAIBHBIX M MEXKIYHAPOIHBIX CTaHIApTOB :
yuebnoe nocodue / U. I'. Ceperun, b. B. Yma. - Cankr-IlerepOypr : OOO «KBaapoy, 2022. - 412 c.
- (YueOHuku u yuyeOHBbIC TIOCOOMS JUIsl BBICIIMX y4eOHBIX 3aBeneHui. CrienuanabHas JTuTeparypa). -
ISBN 978-5-906371-10-3. - Tekcr : 3JEKTPOHHBIN. — Pexum JIOCTYyTIA:
https://znanium.ru/read?id=443134

2. Macnoga, E. JI. MexxtyHapoHbIH KyJIbTypHBI OOMEH U JIeJIOBbIe KOMMYHHKAIIUU : TPAKTUKYM /
E. JI. MacnoBa, B. A. KonenoBa. - 3-e u3a. - MockBa : M3marenbcko-ToproBasi KoOproparus
«JdamxoB u K, 2022. - 127 c. - ISBN 978-5-394-04737-4. - Tekcr : 30€KTpOHHBIM. — Pexum
nocryma: https://znanium.ru/read?id=431640

3. MexayHapoIHblli OM3HEC: HOBbIE TEHACHIMHM TECOPHM W MPAKTHKHU : ydeOHoe mocobue / JI. II.
[Tuckynosa, A. H. Henimn, E. b. beapuna [u np.] ; mox o6mr. pen. JI. C. Pyxxanckoit ; MuHuCTEpCTBO
HayKH M BbIcIIero oopasosanusi Poccuiickoii denepaunu, Y panbckuii GpeaepanbHbIi YHUBEPCUTET. -
ExarepunOypr : M3a-Bo Ypanbckoro yn-ta, 2020. - 150 c. - ISBN 978-5-7996-3158-1. - Tekcr :
3JIEKTPOHHBIN. — Pesxum nocrtymna: https://znanium.ru/read?id=423590

HopmaTtuBHBIE IPaBOBbIE JOKYMEHTBI:

1. Koucruryuus Poccuiickoit ®eneparnyu. [Ipunsata BceHapoanbiM romocoBanueM 12.12.1993 (c
Y4€TOM MOMNpaBOK, BHECEHHBIX 3akoHaMu P® o monpaBkax k Koncruryuuu PO ot 30.12.2008 Ne 6-
®K3, or 30.12.2008 Ne7-®K3, or 05.02.2014 Ne2-®K3, or 21.07.2014 Nell-®K3).
http://www.consultant.ru/document/cons_doc LAW 28399/

2. TD'paxpanckuii xonekc Poccuiickoii ®enepaunn. Yactu nepsas, BTOpas, TPETbsl U UYETBEPTAs.
http://www.consultant.ru/document/cons_doc LAW 5142/

3. Tpynosoii koxekc Poccuiickoit ®enepanuu. [lpunsat ['ocymapctBennoi ymoit 21.12.2001.
Ono6pen Coserom Deaepanuu 26.12.2001.
http://www.consultant.ru/document/cons_doc LAW_34683/

INEPEYEHDb HTH®OPMAIIUMOHHO-CITIPABOYHBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynprantlmoc» http://www.consultant.ru/

2. WMudpopmarmonHo-npaBoBas cucrema «I"apant» http://garant.ru

3. HudopmanmonHo-npaBoBas cuctema «3akoHoaatenbcTBo Poccumy» http://pravo.gov.ru/ips/

Ilepeyenb npogeccHOHANBHBIX 023 JAHHBIX


https://znanium.ru/read?id=427006
https://znanium.ru/read?id=429582
https://znanium.ru/read?id=398160
https://znanium.ru/read?id=443134
https://znanium.ru/read?id=431640
https://znanium.ru/read?id=423590
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/

www.dis.ru/manag — sxypHain «MeHemxMeHT B Poccuu u 3a pyoexom»
https://rjm.spbu.ru/ - sxypHan «Poccuiickuit xxypHaI MEHEIKMEHTa»
WWww.top-personal.ru — >kypHai «YpaBJIeHUE TEPCOHATIOM)
https://www.gd.ru/ - sxypHain «I eHepaTbHbIH AUPEKTOP»
http://www.zhuk.net/index.php - xypHan «YpaBieHue KOMIIaHUECH

Nk W=

Ilepeyenb  pecypcoB  HMHGPOPMALMOHHO-TEJICEKOMMYHUKAUMOHHOH cetn  «UHTepHeT»,
HeO0OXOIMMBbIX /IJIsl 0CBOEHUSI T CIIUTLIHHBI

1. http://www.uisrussia.msu.ru/ - yauepcuterckas napopmannonsaas cucrema POCCHUSA

2. http://cyberleninka.ru/ - HayuHas snexTpoHHas oudanoreka «KubepJleHnakay

3. http:/www.eup.ru - Hay4yHO-00pa30BaTeNbHBIA MOpPTal «DKOHOMHUKAa U YIpaBICHHE Ha
NpeAnpUITHIX». BUOIrnoTeka S3KOHOMHUYECKOHN M YIIpaBICHYECKOM JINTepaTyphl

4. http://www.economicus.ru — 00pa3oBaTeIbHO-CIIPABOYHBIN CAUT MO SKOHOMHUKE

5. http://www.cfin.ru - bubnumoreka ynpaBieHus

6. https://eios.reakf.ru/ - KommbioTepHas mojjaepkka yudeOHO# nestensHOCcTH KpacHomapckoro
¢dbunmuana POY um. I'.B. IInexanosa

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIOJIb3YEMbBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O IIPOLECCA IIO
JAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb ITPOI'PAMMHOI'O
OBECIIEYEHMUA

Omneparmonnas cucrema Windows 10

[MTaket npuxmnagusix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity s OusHeca-
Pacmmpennsriii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JTUCIHUITIJIMHBI

HucuuninuHa « MexTyHapOAHbII MEHEKMEHT» o0ecIeueHa:
JUTSI IPOBEJCHUS 3aHATHH JIEKIIMOHHOTO THIIA:
— yueOHOW ayauTopuen, 00Opy/IOBaHHOM y4yeOHOH MeOenblo, MyJIbTUMEAUMHBIMU
cpeAcTBaMH OOy4eHUS JJIsl JEMOHCTpAIMU JIEKITUN-TTPE3CHTAIUH;
IUJT IPOBEICHUS 3aHATUN CEMUHAPCKOTO THUIIA (npakmuueckue 3aHamus):
— yueOHOI aynuTopuei, 000pyAOBaHHON ydeOHOW MeOeNnpl0 M TEeXHHUYECKUMU
CpeICcTBaMU O0yUYeHUs, CIY>KalIUMHU JIJIs IPEACTaBICHUS YUeOHON HHPOPMAITUH.
IUIS CAMOCTOSITEIbHOM pabOoThI, B TOM YHUCIIE JUIsl KYPCOBOI'O TPOEKTUPOBAHMUS
— IIOMEIIEHHWEM Il CaMOCTOSTENbHOM pabOThl, OCHAIIEHHBIM KOMIIBIOTEPHOU
TEXHUKON C BO3MOXHOCTBIO MOJAKIIOYEHUS K ceTu «MHTepHeT» u olecrieueHueM
JocTyna K DJIGKTPOHHOM  MH(OPMALMOHHO-O00pa30BaTEIbHOW  cpele
YHUBEPCUTETA.

IV. METOIJUUYECKHUE YKA3AHMSA JJ151 OBYYAIOIUXCS 11O
OCBOEHMIO JUCHUIJIUHBI

» llonoxenue o KypcoBbIX paborax (mpoekrtax) B ®I'bOY BO "PDY wum. I'.B.
[Inexanosa".


http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

» Meronudyeckue  peKOMEHJAIMM IO  COCTaBlIeHWUI0 W O(QOpMIICHHUIO
MEX TUCIIUTTMHAPHOTO TIPOCKTA.

» Meroanyeckre peKOMEHIAIMH 110 OPTaHU3aIllUN M BBIMOJHEHUIO BHEAYIUTOPHON
CaMOCTOSITENILHOM PabOTHI.

» Meronuyeckue yka3zaHus 10 TOJITOTOBKE U 0(hOopMIIEHHIO 3cCe.

V. METOAUYECKUE MATEPHAJIBL, ONPEAE/ISIIOIIUE NPOLHEALYPbI
OHEHWBAHWA 3HAHUU 1 YMEHUU, XAPAKTEPU3YIOHIUX OTAIIbI
OOPMUPOBAHUSA KOMIIETEHIIUU

Pe3ynbTarhl TEKyIIero KOHTPOJSI M MPOMEKYTOYHOUW aTrTrecTauuud (popMUpPYIOT
PEUTHHTOBYIO OIICHKY paboTel oOydaromerocsi. Pacmnpenenenne OaloB mpH
bopMUPOBaHUM PEUTUHIOBOM OLIGHKH pabOThl 0O0YYarOIIErocs OCYIIECTBISETCS B
cooTBeTCTBUM C «llojloKEHHEM O PEUTHHIOBOWM CHCTEME OLEHKH YCIEBAEMOCTH M
Ka4yeCTBa 3HAHUM CTYJEHTOB B IPOLIECCE OCBOCHUS IUCLMIUIMHBI «MexXayHapoaHbIit
MEHE/KMEHT» B (eaepaTbHOM TOCYIapCTBEHHOM OIOKETHOM O00pa30BaTEIIbHOM
VUpEKIECHUU BbICIIET0 00Opa3oBaHusi «PocCUACKHMII SKOHOMUYECKUN YHHUBEPCHUTET
nmenu ['.B. IInexanosay.

Tabaua 4
Buasbl pador MakcuMajibHOE KOJIHYeCTBO 0a/V10B

BrinonnHeHMe yueOHBIX 3aJaHUl Ha ayAUTOPHBIX 20
3aHATUAX

Tekyumuii KOHTPOJIb 20
TBOpUECKUI PEUTUHT 20
[TpomexxyTouHast arTecTanus (3K3amer) 40
UTOI'O 100

B coorBerctBum ¢ Ilosio)keHHEM O PEUTHUHIOBOM CHUCTEME  OLIEHKH
yCIEBAEMOCTH W KayecTBAa 3HAHUM OOYyYalOIIUXCS «IIpernojaBaTeib Kadeapsl,
HEMOCPEJCTBEHHO  BEAYIIMWA 3aHATHS CO  CTYJEHUYECKOW TIpymnmoil, o0s3aH
MpOUH(POPMHUPOBATH TPYIIY O pacHpe/leICHUU PEUTUHIOBBIX 0asIoB MO BCEM BHJIaM
paboT Ha MEpPBOM 3aHITHU y4EOHOTrO MOAYJS (cemecTpa), KOJIMYECTBE MOJyJeH Mo
y4eOHOW JHCIUIUIMHE, CpoKax U (opMax KOHTpPOJSI HMX OCBOeHUs, (dopme
MPOMEKYTOUYHON aTTECTAIlMU, CHIKCHUHM OaJlJIOB 32 HECBOCBPEMEHHOE BBHITIOJIHCHUE
BBIJIaHHBIX 3amanuil. OOydaromuecss B TeYEHHUE YydeOHOTO MOAyJs (cemecTpa)
MOJTy4aroT HHPOPMAIIUIO O TEKYIIIEeM KOJMYECTBE HAOPAHHBIX IO JUCIUIIINHE 0aioB
4yepe3 JIMYHBIN KAOMHET CTYJICHTAY.

VI. OHEHOYHBIE MATEPHUAJIbI JJIsI NPOBEJAEHHA TEKYHIEI'O
KOHTPOJIA U HIPOMEXYTOYHOU ATTECTALIUAU

OueHouHble MaTepuaibl 1O JUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUHM C
[TonoxenueM 00 OIICHOYHBIX MaTepuajax B (eaepaJbHOM TOCYAapCTBEHHOM
OI0/DKETHOM 00pa30BaTEIbHOM YUPEXKJICHUHM BBICIIETO oOpa3oBaHusi «Poccuiickumii
DKOHOMUYECKUM YHUBepcuTeT umeHu ['.B. I1nexanosay.




Temamuka Kypcoewvix pabom/npoekmos
CormacHo y4yeOHOMY IUTaHy, 1O JAWCHUIUIMHE «MeXIyHApOAHBIH  MEHEIKMEHT)»
MPeyCMOTPEH KYpCOBON MPOEKT.
IIpuMepHBIii IEpeYeHb TEM KYPCOBBIX IIPOEKTOB
. 'mobanu3anusi 53KOHOMUKHU U YIIPaBICHUE MEXIYHAPOIHBIM OU3HECOM.
. MexxmyHapoaHas cpena OusHeca.
. UaTerpupoBanHbie KOPIOpPaTUBHBIE CTPYKTYPhI B MEXAYHAPOJHOM OM3HECE.
. IHTepHanIMOHaIM3aIMs MAJIOTO U CpeHEro Ou3Heca.
. CTparerndeckoe TUIAaHUPOBAHHUE B MEXKTyHAPOIHOM upme.
. ODUHAHCOBbIC U UHBECTULIMOHHBIE PEUICHUSI B MEKTyHAPOJHOM MEHEI)KMEHTE.
. DUHAHCHUPOBAHUE BHEIIHEN TOPTOBIIH.
. TexHoIornu MeXlyHapOJHbIX NHBECTULIUH.
9. MexayHapoJHOE HAJIOTOBOE MIAHUPOBAHUE.
10. Crpareruu XXI Beka.
11. TexHomoruueckasi MOJUTHUKA MEXKTYHAPOTHON (DUPMBI.
12. YrupaBieHue 4eIoBeYeCKUMHI peCcypcaMu M 3TUKA B MEXIyHAPOIHOM OH3HECE.
13. Opranu3aliiOHHbIE U3MEHEHHSI.
14. NudopmarimoHHbIe TEXHOJIOTHH B MEXIYHAPOHOM MEHEKMEHTE.
15. ®yHKIMM MEXTyHApOAHOTO MEHEKEPA
16. Drambl ¥ cr1ocoObI BEIXO1a KOMITAHHH HAa BHEIITHHE PHIHKA
17. Ob11as xapakTeprCcTUKa MEXTyHAPOIHON cpeibl On3Heca
18. Ponmb  MEXIyHApOAHBIX  OKOHOMHYECKHMX  OpraHM3aldii B Tpolecce  Iodamm3aluud |
TPaHCHALMOHAIU3AIIMYA MUPOBOTO X035 CTBA
19. CoBmecTHOE MpEANPUHUMATEITHCTBO
20. O6mas xapakrepuctrka THK
21. Ipeumymecta THK 1o cpaBHEHHMIO C OpraHU3aIMsIME, BSIyIIIMMHA OU3HEC B OJHOM CTpaHe
22. OcobeHHOCTH PabOThl MEXKTyHAPOIHBIX KOMITAHHUH 110 (ppaHILII3e
23. OcobenHocTH (hyHKIIMOHUPOBAHHUS (PHMHAHCOBO-TIPOMBIIIUICHHBIX TPYIIIT
24. MexaHu3Mbl 00pa30BaHUsI TPYIIIHI KOMITaHUI
25. OCHOBHBIE PUHLIUIIBI U 3TAIbl CTPATErHUECKOro MIIaHUPOBAHKS B MEXKITYHAPOTHBIX KOMITAHUSX
26. BamoTHO-(rHAHCOBas Cpea MeXIYHAPOIHOTO MEHEPKMEHTA
27. OUHAHCOBBIA MEHEDKMEHT MEXKTyHapOTHOU (PUPMBI
28. Bubl MexXIyHApOAHBIX (PMHAHCOBO-IKOHOMHYECKUX PHCKOB, UX CYIIIHOCTh
29. Ocobennoctu (puHancupoBanusi B THK
30. TIpobnema MeKTyHAPOTHOTO IBOMHOTO HAJIOTOOOI0KEHHS U ITyTH €€ PEIICHHS

0 JON Wn h W -

Ilepeuens 6éonpocoe Kk IK3ameny:

1. Tpenmer, nienu u 3a1a4u AUCHUILUINHBI, €€ MEKITPEIMETHbIE CBS3H

[TonsiTre rno6anu3annu ¥ TpaHCHAIIMOHATU3AIUH MUPOBOTO X035HCTBA

OyHKIMU MEXTyHApOIHOTO MEHEHKEpa

Oransl ¥ cnocoObl BbIX0/1a KOMIAHUHU HAa BHEUTHUE PHIHKU

OO01m1ast xapaKTepUCTHKA MEXTyHApOTHON cpebl Ou3Heca

Ponb MexayHapOaHBIX SKOHOMHYECKHX OPraHU3alMii B Mpoliecce riao0anu3aiiuy 1

TpaHCHAIIMOHATU3AIMH MUPOBOTO X035 CTBA

CoBMecTHOE MpeaNPUHUMATEIHCTBO

O6mas xapakrepuctiuka THK

DHHAHCOBBI MEHEHKMEHT MEXKTyHApOTHON (PHPMBI

0. ITpeumymectBa THK mo cpaBHEHNIO C OpraHU3alMsIMH, BEIYIITUMU OM3HEC B OHOM
CTpaHe

11. OcobenHocTr pabOTH MEKITYHAPOIHBIX KOMIIAHUH IO (paHIIN3e

12. OcoGeHHOCTH (QYHKIIMOHUPOBAHUS (PUHAHCOBO-IIPOMBIIIIJICHHBIX TPYIII

13. Mexaau3mbl 00pa3oBaHus TPYMITBI KOMITAaHU I

ISARRANE N

=X 0~



14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

OcCHOBHBIE IPUHLIUIIBI U ATAIBI CTPATETMYECKOTO IUNIAHUPOBAHUSA B MEXIyHAPOIHBIX
KOMIIAHUAX

BantotHo-puHaHCOBas cpefa MEXIyHApOAHOTO MEHEIKMEHTA

DHUHAHCOBBII MEHEKMEHT MEXTYHAPOAHOMN (PUpMBI

Bunsl MexxayHapoIHBIX (PMHAHCOBO-KOHOMUYECKUX PUCKOB, UX CYLTHOCTb
Ocob6ennoctu ¢punancupoBanus B THK

[Tpobnema MeXyHapOAHOIO IBOMHOI0 HAJIOr000I0KEHUS U ITyTH €€ PeIeHUs
MexnyHapoaHOE HAJIOTOBOE IJIAHUPOBAHUE U €TO CYIIHOCTb

[TonGop nepcoHana npu co3aaHuy 3apyOeKHbBIX OTACICHUH KOMIIAHUU
CpaBHUTENBHBIN aHAIN3 BHYTPEHHETO ¥ BHEIIHETO PEKPYTHHIA

Posib kopniopaTUBHON KyJIbTYpPbI B CUCTEME YIPABICHUS YEI0BEUYECKUMU peCypcaMu

MEKIYHAPOIHON prupMbI

[ToHsiTHE KOPITOPATUBHOM KYJIBTYPHI.

HNHCcTpyMEHTBI KOPIIOPATUBHOM KYJIBTYPBI

Cucrema oriaTel TpyAa B MEXKTyHAPOIHBIX KOMIAHUAX
['mobanu3anus MexIyHapOIHOTO OM3HECA

MexayHapoaHbIe KOMITAaHWH B TJI00amu3amnuu OusHeca.
3apy0OerxHas SKCIIaHCHsI pOCCHIICKOro Ou3Heca

Hcropust BOSHUKHOBEHUS MEXAYHAPOJAHOTO MEHEKMEHTA
MexayHapoaHble UHCTUTYTHI

MexyHapOoaHBIN CTPATErHYECKUI albsIHC
MHoroHanmoHanbHas KOMITAHUS
®UHaHCOBO-IPOMBIIUIEHHBIE TPYTIIIBI

XOJIIUHTHU

MexayHapoaHbie OaHKH

Crparerndeckue peieHus B MEeXIyHaApOIHON AeSTENbHOCTH
[Tpouenypa cTpaTerunyeckoro miaHUPOBAHUS B MEXTyHAPOIHON Gupme
[pennoceku popmuposanus crparerun MHK
DopMUpOBaHKE MAPKETUHTOBOM CTpaTEruu

. Ctparerus MeXyHapOAHOTO MOPTHEs
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

BamiotHo-(prHaHCOBas cpefia MeXAYHApPOJHOTO MEHEKMEHTA
EBpOBaIOTHBIN PBIHOK

@opBapIHbIE BATIOTHBIE KOHTPAKTHI

®pI0YEpPCHBIC BAIIOTHBIE KOHTPAKTHI

OniuoHHBIA KOHTPAKT

KoprnioparrBHoe Mex1lyHapOJHOE HAJIOTOBOE MIJIaHUPOBAHUE
NHauBHyanbHOE MEKTyHAPOJHOE HAIOIOBOE IIJITAHUPOBAHUE
[IpoGnema MexayHAPOTHOTO JBOMHOTO HAOTOOOI0KEHUS

Hanoroseie acnextsr THK

OdmopHbIe KOMITAHUT

[TonGop u oTOOp TEepcoHaa B MEeXAYHAPOAHYIO KOMIIAHUIO
KopniopatuBHas KynbTypa B MEKIyHAPOIHOM OU3HECE

BinsiHMe HALIMOHATBHOTO KOHTEKCTAa Ha METO/IbI MEKIyHAPOJHOTO MEHEKMEHTA
MoTHBaIMOHHBIE TPOOIEMBI B MEKTYHAPOTHOM MEHEKMEHTE

OTHKa B MEXIYHAapOJHOM OM3HEce

@DakTopbl, CIOCOOCTBYIONINE POCTY TTIO0AIN3ALNU B MEXKTyHAPOJHOM OH3HECE
OcHoBHbIE HampaBJIeHUS HHTEPHAIIMOHAIN3AUN POCCUIICKOTO Ou3Heca
AnbsHCBI U coto3bl B EBponie

AJIBSTHCBHI ¥ COI03bI B AMEpPHKE

AJBSIHCBHI U COI03bI B A3UU

®uHaHCOBO-TIpoMBINIIeHHBIE Tpynmbl CIITA
DUHAaHCOBO-IIPOMBIIUICHHBIE TPYIIBI SoHUN
DUHAHCOBO-ITPOMBIIIICHHBIE TpynIibl Poccun



65. ®opMBI MEXITYHAPOIHBIX CTPATETHIECKUX AJIbSTHCOB 32 PyOeKoM

66. @opMbI MEKIYHAPOIHBIX CTPATErMUECKUX allbsHCOB B Poccun

67. KynbTypa cTpareruuyeckoro mjiaHupoBaHus

68. I'uOpuanas crparerus

69. ®OopMBI CTPATErHIECKOTO TIIAHUPOBAHUS B MEXIYHAPOIHOM OM3HECE
70. MexayHapoaHas pekjiaMHasi OJIUTHKA

71. BantoTHblid puCK

72. CBON-KOHTPAKT

Tunoevie mecmoevie 3a0aHusA K IK3ameny:

1. BripaboTka 1enu MEHEI)KMEHTa, IPOTHO3UPOBAHNE U TEPCIEKTUBHOE TUIAHUPOBAHUE SIBIISIOTCS
COCTaBHBIMH YaCTSAMHU:

KOHTpPOJIA

OIIEPaTUBHOTO YIIPABICHUS

[IPUHATUS PELICHUI

CTPaTErnYeCKOro YIpaBJICHUS

2. Db dexTuBHOE TMAEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUH:
Ha4dYaJIbHUK - HOI[‘II/IHGHHBII\/'I

MEHEeJDKEp - UCTIOITHUTEIb

JIMAEp - MOCIEN0BaTEND

JUJIEP — UCTIOTHUTEITh

3. Biactp, mocTpoeHHas Ha CUJIC JIMYHBIX KAYECTB U CITOCOOHOCTEH Jniepa, sIBIsSETCS:
JUKTaTOPCKOU

MPUHYIUTEIIBHOMN

XapU3MaTUYECKON

SKCIEPTHOMN

4. K npenmyIiiecTBaM MaTPpUUYHBIX CTPYKTYp ynpasieHnus npeanpusituii PI'b otHocsTCS:
CBSI3bIBAHUE BOCJIMHO JIEATEIBHOCTH 3BEHbEB 0a30BON CTPYKTYPHI M BPEMEHHBIX TPYIII
pelieHre mpodiieM KOOpAMHAIIMH

MOBBILIECHHUE IJIAHOBOT'O Havajia B paboTe opraHu3auu

(dbopMUpOBaHHE JEHCTBEHHON BEPTUKAIIN BIACTH

5. KoneuHoi 11e/1610 U3MEHEHUN 1 HOBOBBEJICHUI B OpPraHU3al[MOHHOM MOBEJICHUU SIBJISICTCS:
BHEAPEHUE HOBOW TEXHUKU U TEXHOJIOTHI

noBbIIeHUE 3()(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH opranu3auuu PI'b

ajlanTaIys OpraHu3amyy K TpeOOBaHUSIM BHEITHEH ¥ BHYTPEHHEH Cpebl

MOBBIIICHUE KBATH(PUKAIIUYU TIEPCOHATIA

6. KopnopatuBHast KyJapTypa ONpEneseT:

XapakTep OTHOLIEHUH BHYTPU U BHE OpraHU3aLuU

BBINOJIHEHHUE MTPEIITHUCAHHON PabOThl yCTaHOBICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHBIE CPOKH
KOHEYHOE COCTOSIHUE WJIH JKEeJIaeMbIi pe3yJIbTaT, KOTOPbI CTPEMUTCS JOCTUTHYTh OpraHN3alus
HEPAPXUUECKOE MIOCTPOEHUE OPraHU3aLuN

7. D¢ deKTUBHOCTD NCIONIB30BAHUS METOAA «MO3TOBOTO IITypMa» IMpPH MPHHATUU YIPaBICHUYECKUX
pELIECHHUI ONPeaeIIsSIeTCS:

nH(OPMAIMOHHBIM 0OecrieueHreM Ipoliecca MPUHATHS PeLIeHUN

peannzanuei TBOPYECKOT0 MOTEHIMAIA JIULI, YYaCTBYIOIIUX B IPUHATUN PELICHUS

COYeTaHHUEeM METOJI0JIOTHH U OpraHU3alMy paboThl B IPOIIECcCEe MPUHATUS PELICHUN



BPEMEHHBIM PETYJIUPOBaHUEM PAOOTHI JINILI, IPUHUMAIOLIUX PEIICHUs

8. OCHOBY KOHIIENIIMM MapKETUHI-MeHepkMeHTa npeanpustiuii PI'b cocrasnser:
MIPEIOCTaBIIEHNE Pa3HOOOPA3HBIX TOBAPOB U YCIYyT

OPUEHTUPOBAHHOCTH OpTraHU3AIMH HA YIOBJIETBOPEHNE PHIHOYHBIX TOTPEOHOCTEH
(dbopMupoBaHHE CIIpOca MOTPEOUTENEH ¢ yUETOM HHTEPECOB U BO3MOKHOCTEH OpraHU3aIluu
M3y4YEHUE COCTOSIHUS U TMHAMHUKH PhIHKA

9. IloBbimenue 3(h(PEeKTUBHOCTH MEHEIKMEHTA XapaKTepu3yer:
COKpaIlleHle BpeMEHU pa0oThHI IepcoHama

COOTHOIIEHHE HEOOXOIUMOTO U (PAKTHUECKOTO Pacxo/ia pecypcoB
YBEIMUEHUE KOJIIMYECTBA PEATM30BAHHBIX TOBAPOB U YCIYT
CTENeHb JOCTHXKEHUS 1IeJiel OpraHu3aluu

10. OcHOBOM COBpEMEHHOM CUCTEMBI YIIpaBICHUS TiepcoHanoM npeanpusaruii PI'b aBnsercs:
(YHKIMOHMPOBAHUE U Pa3BUTHE COLUAIbHO-IKOHOMHYECKONW CHCTEMBI

B3aMMO/ICVCTBHUE BHEUIHEW U BHYTPEHHEW Cpelbl OpraHU3aliu

r'yMaHUCTHYECKad apagurMa yIpaBIeHUS

JOCTUXKEHHSI MHPOPMAIIMOHHBIX TEXHOJIOTUN yIIpaBICHUS

11. I'pymma paBHONPABHBIX CIEIHATHUCTOB C B3aHMOIOMOIHSIOIINMU HABBIKAMH, BHICOKMM YPOBHEM
CIJIOYEHHOCTH, CAMOIUCLIMIUIMHEI 1 OTBETCTBEHHOCTH — 3TO:

KOJIJIEKTHB

Opurana

KOMaH1a

OpraHu3aIus

12. OCHOBHBIM COJiepKaHUEM JOJITOCPOYHBIX TUIAHOB SIBJISIETCS ONPE/ICICHHE:
Oromxera

MEXaHU3MOB PETyJIUPOBAHUS

MTOJTUTHKH

LeJIEN U CTpaTeruu

13. BeipaGoTKka J[JOJTOCPOYHBIX L€l OpraHM3alud, NPOTHO3HMPOBAHWE U MNEPCHEKTHBHOE
IUTAHUPOBAHUE SIBIISIIOTCS. COCTaBHBIMU YaCTSIMHU:

OnepaTuBHOIO yNpaBiIeHUS

Crparernyeckoro miaHUPOBAHUS

IIpouecca npUHATHSA PELLICHUN

Crparernyeckoro ynpasiaeHHs

14. OCHOBHBIMH THUIIAMH CHCTEM B CTPATETHUYECKOM MEeHekMeHTe npeanpusituii PI'b sBistores:
Bremnue v BHyTpeHHUE

Cry4JaifHbie ¥ BRIOOPOYHBIC

OTKpBITBIE U 3aKPHIThIE

JInHaMU4YecKHe U CTaTUYECKHE

15. CuHeprusm Kak CBOMCTBO CUCTEMBI YIIPABICHUS O3HAYAET:

MHOI‘OKpaTHOG YCUJICHUC CBOHCTB CHCTEMBI B PE3YIbTATC BBaHMOHeﬁCTBI/IH €€ OTACIbHBIX
AJIEMEHTOB

IlosiBienue Y CUCTEMbI HOBBIX CBOI>'ICTB, HC MMPUCYHIUX €€ COCTABHBIM YacCTsAM

DBOJIOIUS CUCTEMbI B KAUECTBEHHO HOBOE COCTOSIHHE

B3anmocss3s u B3aI/IM006yC.HOBJIeHHOCTB COCTABHBIX YaCTEH CUCTEMBI



16. OrpaHMYEHUSIMH CTPATETHUYECKOTO MEHEKMEHTA SIBJISIOTCS:
PazpaboTka anbTepHaTUBHBIX BAPHAHTOB CTPATErUi
Heo6xonumocTe npuBieYeHNs JONOIHUTENBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHON 60pbOBI

OTtcyTcTBHE OHO3HAYHBIX ITPOLEAYP U CXEM

17. Kak COOTHOCSTCSI IOHATHS «MUCCHSI» U «11esib» npennpusitus PI'b:
Muccust KOHKPETU3UPYET COAEpKaHue LIeNn

Muccust — 3T0 OCHOBHAsI 0011ast 11eTh TTPEATPUSTHS

3TI/I IIOHATHUA paBHO3Ha‘-IHI>I

Muccust HOCUT TTOAYMHEHHBIN XapaKTep MO OTHOIIEHHUIO K 1SN

18. Konuenuust cTpaTernyeckoro MEHeI)KMEHTa MPEyCMaTPUBAET OPUEHTAIIMIO Ha:
Crparernueckoe mjiaHupOBaHUE

Pemenne TakTHYECKUX 3a1a4

JlocTHKEeHME TOJITOCPOYHBIX LEIei

JlocTuxeHue 1eneil oprannu3ainu

19. OcHOBHBIM 00BEKTOM CTPATETHYECKOTO KOHTPOJIS SBIISIOTCS:
DUHAHCOBO-2KOHOMHUYECKHUE PE3YJILTATHI ACATENBHOCTH peanpustus PI'b
YpoBeHb U3IEPKEK U A0S PhIHKA

[Tporecc pa3paboTKu U peanu3aluu CTPATEruH

ConocraBneHue JOCTUTHYTBIX PE3yJIbTATOB C YCTAHOBICHHBIMU CTaHJApTaMHU

20. CnocoOHOCTh MEHEIKEPA K CTPATErMUECKOMY MBIIIJICHUIO BKJIIOYAET CIEAYIOLINE HIEMEHTHI:
YMeHue MOJIeTupoBaTh CUTYAIUIO U BBISIBIATH HEOOXOIUMOCTh U3MEHEHUIH

CrniocoOHOCTh pa3zpabaThiBaTh CTPATETUIO U3MEHEHHUH M UCIOJIb30BaTh HANAEKHBIC MOJEIN U METO/IbI
[IPUHATUS PELICHUI

CriocoOHOCTh BOIJIOLIATh CTPATETUIO B )KU3Hb

Bce BrllenepednciieHHoe

Tunoewie keiicot:

1. Keiic-3ananue

Kommanus «Ford Motors» oto3Bama 600 Ttwic. aBTroMoOumieit mapku Ford Focus,
BbITylieHHBIX B 2000 — 2001 rr. u3-3a OmMacHOCTH BO3rOpaHus. 3aTpaTbl KOMIAHUHU Ha
MMOKPBITHE BCeX pacxodoB coctaBwiu Oomee 400 mumH. momn. KommneHcamueid cranu
IIOBEpue U aBTOpUTET B  TIJlazax  morpedutenei U OO0IIIECTBEHHOCTH.
KnuenroopuenTupoBaHHoe  pelHOYHOe  TioBeaeHue  ¢upmbl  «Ford  Motorsy
oOecrnieynBaeTcs, B IEPBYIO O4YePe/ib, ASSITEIBHOCTRIO B cepe:

MapKeTUHTa

MIPOU3BOJICTBA

cObITa

(unaHcoB

2. Keiic-3ananue

[IIBenckas kommanusi «IKEA» B kKauecTBe KIIIOUYEBBIX MPEUMYIIECTB CBOEH MPOIYKIIUHU
BBIOpajla KadecTBO, JOOPOTHOCTH M yMEpeHHbIe LeHbl. lIpemnaras norpedbuTensiM
clemoBaTh ITHM MPHHINNAM, KOMIIAHHUS NPUICPKUBACTCA WUX M NPpH (HOPMHUPOBAHUU
KOPIIOPATHBHOTO HMMHJKA: O(GUCHl KOMIIAHUHM OOOpYJIOBaHBI 0€3 H3BICKA, B OJICKIE
COTPYAHHUKOB HE MOOMIPSIIOTCS H3JIMIIECTBA, JaKe TOI-MEHEDKMEHT oOefaeT B oOIiei
CTOJIOBOM, MCTIOJIB3yET HAPOIHbIC MAapKH aBTOMOOMIJIEH U JIETAaeT Ha caMOJIETaX B 9KOHOM-
Kkiacce. JlaHHBIM TUIT TOBEICHUSI KOMIIAHUH CIIEyeT ONPEACIUTh KaK:



AHTUKJIUECHTYPHBIN
KJIMEHTYPHBIN
IICEBAOKJIMEHTYPHBIN
CEJIEKTUBHBIN

3. Kelic-3ananue

Awmepukanckas ¢upma «Kodak», mpoaBuras cBow TOBapbl Ha SMNOHCKUU PBIHOK,
IIEpBOHAYAIILHO  TOTEpIeia CEpPhe3HYI0 Heyaady: IMOoTpedbuTenn BooOme HE
BOCIIpHHUMAJIM [peJJlaraéMble TOBapbl U YCIYTd. AHAIU3 II0Ka3aJl, YTO NpPUYHHA
cocTosuia B TOM, YTO TOBAaphl KOMIAHHWHM JEMOHCTPHPOBAIM JIUIA C EBPONEHCKOM
BHEIIHOCTBIO, @ 3TO cO3JaBajlo Oapbep BOCHPUATHSA JUISI CaMOOBITHOHN SmoHuw.
KomMmanust n3MeHWIIa pEKIaMHYIO TaKTHKy W BBIOpaia «JIAIOM» (UPMBI AEBYIIKY-
SIMOHKY. JlaHHBIN TIpueM criocobcTBoBan Beixony «Kodak» Ha HOBBIN pBIHOK. YKaXHUTE,
Kakue (pakToOphl B MOBEICHUN OPraHU3aIMN IPUHECIIH €l yCleX Ha PhIHKE:
SKOHOMUYECKHE

TEXHOJIOTHYECKHUE

COIMATBHO-TICUXOJIOTHYECKHUE

(uHaHCOBBIC

4. Keiic-3amanue

AwmMepukaHCcKasi aBTomoOuiecTpoutTenbHas dupma «/>keHepan motopc» moTparuia 3,5
MJIH. JOJUI. Ha OJHHU TOJIbKO TIOYTOBBIE pPacXodbl, YTOOBI Mpenynpeauth 6,5 MIH.
BJIAJICIbIIEB aBTOMOOUJIEH O JOMYILIEHHBIX MO BHHE KOMIAHUU AedeKTaX B KpPEIUICHUU
IBUTATENeH. 3aTeM KOMITaHUs yCTpaHUIIa Opak U BO3MECTUIIA BIIaJASIIbIIaM BCE U3JICPIKKH.
JlaHHBII TUIT TOBEACHUS CIEAYET ONPEACIIUTh KaK:

KPOCCKYJIbTYPHBIN

MCEBJIOKJIIMEHTYPHBIN

n30MpaTeIIbHO-KIUEHTYPHBIN

KJIMEHTYPHBIN

5. Kelic-3aganue

IlepBrie aBTOMOOMWIN <«OKurynm» xkomnanuu ABTOBA3 mocTaBisIMCh Ha 3KCIOPT 0]
mapkoii «Jlama». HeoOxoaumocTs 3TOro OblIa BEI3BaHA TEM, YTO BO (DPAHITY3CKOM SI3BIKE
gigoletto, gigolo, gigot o3HayaeT HEYTO HEOJIAro3By4dHOe («IAEBKa», «aTb(OHC» HIHU
«IsKkKa»). Takas TpaHCIUTEpalus TOProBOHW MapKH SIBHO HE CIOCOOCTBOBaja Obl €€
MPOJABIIKEHUIO HA BHENIHUM PBIHOK. YKaXuTe, Kakue (akTopbl ObBUIM YUYTEHBI B
cOBITOBOM TTOBECHUU OpraHU3alluu:

MMOJTUTUYECKHE

MEXIyHapOIHBIC

COILIMAIbHO-TICUXOJIOTHYECKHUE

SKOHOMHUYECKHE

6. Keiic-3ananue

15.09.2004 1. arenrctBo «PeiiTop» coOOmMIO, YTO INIBEACKUH KOHIEPH «Volvoy
oT3bIBaeT mpuMepHo 460 ThIC. CBOMX aBTOMOOMJIEH M3-3a HEMOJAJIOK, KOTOPbIE MOTYT
BbI3BaTh Bo3ropanwe aurarensi. B CIIA yke Npou30mIJI0O HECKOJIBKO IMOJO0OHBIX
ciydaeB. Bce m3mep:KKu OBUIM TIOKPBITHI 3a CYET KOHIIEpHA, KOTOPBIM MOATBEPAWI B
rjaa3ax 0O0IIIEeCTBEHHOCTH peryTanuio HaJIeKHOTO MMPON3BOJIUTEIIS.
KnuneHToopueHTHpOBaHHOE PHIHOYHOE MOBEICHUE KOMITaHUU «Volvo» oOecrieunBaercs,
B MIEPBYIO O4YEPE/lb, IEATEIHLHOCTHIO B cepe:

MIPOU3BOJICTBA

MapKETHUHTa

(puHaHCcOB



cOnITa

7. Keiic-3ananue

Kommanusa «McDonald’s», oTkpeiB 31.01.1990r. mepBbiii pectopaH B MOCKBE,
MpUMEHWJIA T€ K€ MPUEMBbI OOCITY>KMBaHUSI KJIIMEHTOB, YTO W A0 3TOro B S51-ii cTpaHe
mupa. B yacTHOCTH, COTpyAHHUKaAM IPEANUCHIBAIOCH MIUPOKO, «IIO-aMEPUKAHCKU
yibi0arbest kiaueHTaM. OJHAaKO 3TO BOCHPUHHUMAJIOCH ITOCETUTENSIMU C HEMPUSATHEM,
IIOCKOJIBKY U POCCUMCKHUM MEHTAJIUTET, U HaAIPsSHKEHHOCTb COLMAIBHO-DKOHOMHUYECKOU
CUTyallUl TOro IIepHoJa OTTOprajd TakKylo MaHepy oOmenus. [IpoananuszupoBan
0OCTaHOBKY, KOMIIaHHUsI TI€PEOPUCHTHPOBAJIA ITIEPCOHAT HaA MATKOE, CIEp>KaHHOE
MPUBETCTBHUE.

VKkaxuTe, Kakhe IPUEMbl MNOBEACHUS B MEXKYJIbTYPHOM KOHTEKCTE MCIIOJIb30Bajia
kommanus «McDonald’s»:

TPaHCKYJIbTypHasi KOOMEpalus

MEXAyHapoIHasi UHTerpaius

TpPaHCKYJIbTYpHas aJanTaius

MEXyHapOIHasl CHeUAIN3ALIUI

Ilpumepvt mem zpynnogwix oucKkyccui:

I'moGanu3zanus MexayHapoIHOTO OU3Heca.
MexayHapoaHble KOMITAaHUH B TJI00aTM3aIiy Ou3Heca.
3apyOeskHast 3KCIIaHCHs pOCCUIICKOro On3Heca.

HcTopus BO3HUKHOBEHUS MEXAYHAPOIHOTO MEHEKMEHTA.
MexayHapoaHble UHCTUTYTHL.

MRS

Ipumepvl munoewvix 3a0anuil 0,11 KOHMPOALHOU pAdOMbL:

Tema 4. Ocobennoctu punancuposanuss MHK
Beenenue
1. Ilenu u GopmMBI MEXKTyHAPOTHON HHTETPAITUH.
2. Cymmsocts u Buasl MHK.
3. Cymnocts u Buasl MCA.
3akiroueHue
Jlutepatypa.

1. BamoTHO-puHAHCOBAs Cpea MEKIyHAPOIHOTO MEHEHKMEHTA.
2. OUHAHCOBBIM MEHEIHKMEHT MEXIYHAPOIHOU (HUPMBI.

3. BatOTHBIN PUCK U CTPATETHH €ro XEIKUPOBAHMUS.
3akiroueHue

Jlutepatypa.

BBenenue

1. ®dunancupoBaHHE 3KCIOPTA U UMIIOPTA.

2. HetpamuunoHHbIE METOIBI (PUHAHCUPOBAHUS.
3. ®akropuHr u GoppeHTuHT.

3akiroueHue

Jluteparypa.

Tunoevie mecmoewie 3aoanus:

Tema 2 Opranusanuonnbie crpyktypsl MHK



1. BeipaboTka 1enu MeHeXKMEHTa, MPOTHO3UPOBAHUE U MEPCIEKTUBHOE TIAHUPOBAHUE SIBIISIFOTCS
COCTaBHBIMHU HaCTsAMMU:

KOHTPOJIS

OICPATUBHOI'O YIIPABJICHUSA

MPUHATUA PELICHUI

CTPATCTUYCCKOI'0 YIIPAaBJICHUSA

2. D¢ dexTrBHOE TUAEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUH:
HavaJIbHUK - TIO{YMHEHHBINA

MEHEeJ[KEp - UCTIOITHUTEIb

JHJEp - TOCIIEI0BATEINh

JUJIEp — UCTIOTHUTE

3. Bnactp, mocTpoeHHas Ha CUJIe TMYHBIX KaueCTB M CIOCOOHOCTEH uaepa, sIBIIeTCs:
JTUKTaTOPCKOU

[IPUHYAUTEIBHON

XapU3MaTUYECKOM

JKCIIEPTHON

4. K npeumy1iiecTBaM MaTpU4HbIX CTPYKTYp ynpasieHus npeanpustuii PI'b otHocsTes:
CBSI3bIBAHNE BOEIMHO JI€ATEIILHOCTH 3B€HbEB 0a30BOM CTPYKTYPbI U BPEMEHHBIX I'PYTIII
pelieHre mpodiieM KOOpAMHAIIMH

MOBBIIIEHHUE [JITAHOBOTO Hayasa B paboTe opraHu3anuu

(dbopMUpOBaHHE JEHCTBEHHON BEPTUKAIIN BIACTH

5. KoneuHo# 11e/1610 U3MEHEHUN 1 HOBOBBEJCHUI B OpraHU3aIl[MOHHOM MOBE/ICHUU SIBJISICTCSL:
BHEAPEHUE HOBOW TEXHUKU U TEXHOJIOTHI

noBbIIIeHUE 3()(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH opranu3auuu PI'b

ajlanTaIys OpraHu3aIy K TpeOOBaHUSIM BHEITHEH ¥ BHYTPEHHEH Cpebl

MOBBIIICHUE KBATH(PUKAIIUYU TIEPCOHATIA

6. KopnopatuBHast KyJapTypa ONpEneseT:

XapakTep OTHOLIEHUH BHYTPU U BHE OpraHU3aLuU

BBINOJIHEHHUE MTPEITIUCAHHON PabOThl yCTaHOBICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHBIE CPOKH
KOHEYHOE COCTOSIHUE WJIH JKEeJIAeMbIH pe3yJIbTaT, KOTOPbII CTPEMUTCS JOCTUTHYTh OpraHN3alus
HEepapXUUECKOE MIOCTPOEHUE OPraHN3aLuN

7. O deKTUBHOCTD NCHONIB30BAHUS METOAA «MO3TOBOTO IITypMa» IMpPH MPHHATUU YIPaBICHUYECKUX
pELICHHUI ONPeaeIISIeTCS:

nH(OPMAIMOHHBIM 0OecrieueHreM Ipoliecca MPUHATHS PeIeHUN

peannzanuei TBOPYECKOT0 MOTEHIMAIA JIUII, YYaCTBYIOIIMX B IPUHATUN PELICHUS

COYeTaHHUEM METOJI0JIOTHH U OpraHu3alMy paboThl B IPOIIECcCe MPUHATUS PELICHUN

BPEMEHHBIM PETYJIUPOBAHUEM PAOOTHI JIUILI, TIPUHUMAIOLIUX PEIICHUs

8. OCHOBY KOHIIENIIMY MapKETUHI-MeHekMeHTa npeanpustuii PI'b cocrasnsier:
MIPEIOCTaBIIEHNE Pa3HOOOPA3HBIX TOBAPOB U YCIYyT

OPUEHTUPOBAHHOCTH OPTraHU3AIMK HA YIOBJICTBOPEHNE PHIHOYHBIX TOTPEOHOCTEH
(dbopMupoBaHHE CIIpoca MOTPeOUTENEH ¢ yUeTOM HHTEPECOB U BO3MOKHOCTEH OpraHU3aIluu
M3yUYEHUE COCTOSIHUS ¥ TMHAMHUKH PhIHKA

9. IloBbimenue 3(h(PEeKTUBHOCTH MEHEIKMEHTA XapaKTepu3yer:
COKpallleHHe BpeMEHHU paboThl IepcoHaa
COOTHOIIEHHE HEOOXOIUMOTO U (PAKTHUECKOT0 Pacxo/ia pecypcoB



yBEJIMUYEHHUE KOJIMYECTBA PEATM30BaHHBIX TOBAPOB U YCIYT
CTENEHb JOCTHKEHHUS LIeJIel OpraHu3aIuu

10. OcHOBOI COBpEMEHHON CUCTEMBI YIIPaBJIEHMs epcoHanoM npeanpusatuii PI'b asnsercs:
(YHKIIMOHMPOBAHUE U Pa3BUTHE COLUAIEHO-I)KOHOMHUYECKON CHCTEMBI

B3aUMOJICHICTBUE BHEIIIHEN U BHYTPEHHEN CPEllbl OpraHU3aluu

ryMaHHMCTHYECKas apaJurma ynpaBieHus

JOCTHIKEHUS MH()OPMAITMOHHBIX TEXHOJIOTUI yIpaBICHUS

11 prnna paBHOHpaBHBIX CIICHUaInCTOB C B3aUMOAOIIOTHAIIMMHA HaBblKaMH, BEICOKUM ypOBHeM
CIIJIOYEHHOCTH, CAMOIUCIIMIUIMHEI H OTBETCTBEHHOCTH — 3TO:

KOJIJICKTHUB

Opurana

KOMaHa

OpraHH3aIHs

12. OCHOBHBIM COAEP)KAHUEM JOJTOCPOUYHBIX TUIAHOB SIBJISIETCS OMPECIICHUE:
OromKera

MEXaHU3MOB PETyJIUPOBAHUS

ITOJIMTUKHA

LeJIe U CTpAaTeruu

13. BrpaboTka JOJATOCPOYHBIX II€JIeH OpraHW3aluHd, MPOTHO3UPOBAHHUE H  IEPCHEKTUBHOE
IJIaHUPOBAHUC ABJIAIOTCA COCTABHBIMU YaCTAMMU:

OnepaTuBHOTO yNpaBiIeHUS

CTpaTeI‘I/I‘IeCKOI‘O IMJIaHUPOBAHU A

[Ipouiecca nmpuHATHS peLICHUH

Crparerndeckoro ynpasjieHus

14. OCHOBHBIMM TUIIAMU CUCTEM B CTPATErM4ECKOM MeHeKMeHTe npeanpustuil PI'b sBastores:
Buemnue u BHyTpeHHUE

Cayyaiinbie ¥ BBIOOPOYHBIE

OTKpBITBIE U 3aKPBITHIE

JlnHaMu4yeckue U CTaTUYECKUe

15. CuHeprusm Kak CBOMCTBO CHCTEMBI YIIPABJICHUS O03HAYAET:

MHOrokpaTHoe yCHJICHHME CBOWCTB CHCTEMbl B pE3y/lbTaTe B3aUMOJAEHCTBHS €€ OTIENIbHBIX
3JIEMEHTOB

[TosiBneHue y CUCTEMbI HOBBIX CBOMCTB, HE IPUCYILIUX €€ COCTaBHBIM YaCTAM

DBOJIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHUE

B3anMocBs3b 1 B3aMMOOOYCIOBIEHHOCTb COCTaBHBIX YacTel CUCTEMBI

16. OrpaHMYEHUSIMHU CTPATETHYECKOTO MEHEKMEHTA SIBJISIOTCS:
PazpaboTka anbTepHATUBHBIX BAPHAHTOB CTPATErUi
Heo6xonumocTh npuBieyeHNs JONOIHUTEIBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHON 60pbOBI

OTtcyTcTBHE OJHO3HAYHBIX ITPOLEAYDP U CXEM

17. Kak COOTHOCSTCSI TIOHATHS «MUCCHSI» U «11es1b» npennpusitus PI'b:
Muccust KOHKPETU3UPYET COAEpKaHue LIeNn

Muccust — 3T0 OCHOBHAsI 0011ast 11ETh TPEATPUSTHS

3TI/I IIOHATHUA paBHO3Ha‘-IHI>I

Muccust HOCUT TTOAYMHEHHBIN XapaKTep MO OTHOIIEHHUIO K 1SN



18. KoHuenuust crpaTrern4eckoro MEHEI)KMEHTa MPeyCMaTpUBAET OPUEHTALIUIO Ha!
Crparerndeckoe ImiIaHuPOBAHUE

Pemrenue TakTudeckux 3amad

JlocTrkeHne N0ATOCPOYHBIX LIeJIeH

JlocTrxkeHue 1eneil oprann3anuu

19. OcHOBHBIM OOBEKTOM CTPATETUUYECKOTO KOHTPOJIS SIBISIFOTCS:
OUHAHCOBO-2KOHOMHUYECKHE PE3YyJIbTaThI AesITEIbHOCTH npeanpustus PI'b
VYPpOBeHb U3JIEPIKEK U A0S PhIHKA

[Ipouecc pa3paboTku U peanu3alnuy CTpaTeruu

ConocraBineHUe JOCTUTHYTHIX PE3YJIbTAaTOB C YCTAHOBJIEHHBIMHU CTaHApTaMuU

20. CnocoOHOCTh MEHEKEPA K CTPATETHUECKOMY MBIIIJICHUIO BKJIIOYAET CICAYIOUINE HIEMEHTHI:
YMeHne MOJIeTMPOBaTh CUTYAIHIO M BBISBIISATH HEOOXOANMOCTh N3MEHEHUH

CrniocobHOCTh pa3zpabaThiBaTh CTPATETUIO U3MEHEHHUH M UCIOIb30BaTh HAJACKHBIC MOJIEIIA U METO/IBI
NPUHATUA PELICHUI

CriocoOHOCTD BOIIONIATh CTPATETHIO B )KU3HB

Bce BelenepeuncieHnoe

Tema 5. MexayHapoaHoe HAJIOTOBOE NJIAHUPOBAHME

8. CormacHo KOHIENIINU BceoOmiero ynpasieHus kadectBoMm (TQM), kauecTBO — 3TO:
COBOKYITHOCTh  XapaKTEPUCTHUK  OOBEKTa,  ONPEACISIIONIUX  €ro  CIOCOOHOCTH
YAOBJIETBOPSITh YCTAHOBJICHHBIC U TIPEJINoJiaraeMble IIOTPEOHOCTH

CIIOCOOHOCTH YJIOBJIETBOPSITH MOTPEOHOCTH HAMITYUIIUM 0Opa3om

HaJIC)KHOCTh, JOJITOBEYHOCTDH, YKOJIOTHUYHOCTH MPOTYKITUHA

COOTBETCTBHE MPOAYKIIUU MHOTOMEPHBIM KOHTPOJIBHBIM KapTam

9. B xone nucciaenosanuii M. [llymrerepa BBISCHHIOCH, YTO HCTOYHUKOM IIPUOBIIA MOXKET
CTaTb HE TOJIBKO HW3MEHEHME II€H M JKOHOMHS Ha TEKyUIMX 3aTparax, HO H
BBIIYCKaeMOM IIPOLYKIIUU

MOJIEpHU3ALIUS

CMEHa

PEKOHCTPYKIHUS

panuKaibHOE OOHOBJICHUE

10. CorsnacHO COBpEMEHHOM KOHIENIIMHU, KJIMeHTaMu oprann3zauun PI'b sBisitorces:
MOTpeOUTETN TOBAPOB M YCIYT OPraHU3aIuN

IepcoHal, MOKyMaTeN , MapTHEPHI, MTOCTABIIMKH, TOCPETHUKH, aKIIHOHEPHI, KOHKYPEHTBI
MMapTHEPHI, TOCTABIIUKH, IOCPEIHUKHU, CTPAXOBIIUKH, KOHKYPEHTBI

MoTpeOuTEN!N, MapTHEPHI, MOCTABIINKH, TOCPETHUKH, KOHKYPEHTHI

11. Konuenmus >KM3HEHHOIO IMKJIa IPOAYKLIMH JIEKUT B OCHOBE:
SWOT-ananusa

maTtpuibl «IIpoayKkT-PeIiHOK

MO3UILMOHUPOBAHUSA

martpullbl BKT

12. 3aBUCMMOCTb MaTE€pUAIILHOI'O BO3HArpakJIE€HUs IEpCOHAaja, B IEPBYIO O4YEpEnb, OT
cTaka paboThl XapakTepHa JJIs MOJIEJIM OPTraHU3allMOHHOTO TTOBEICHUS:

CIITA u Kananbr

Hcnanun u Ilopryranuu



Poccum u crpan CHI'
Slnorun u Kurag

13. O xakom paszzaene OW3HEC-TUTAHA HIET pedb: «ITOT pa3fen MoApOOHBIM 00pa3oM OIMMCHIBAET
MyTh, MOCPEJCTBOM KOTOPOTO MPEANPHUATHE TUIAHUPYET MPOU3BOAHUTH MPOIYKIMIO B MOTPEOHOM
KOJIMYECTBE, TPEOyEeMOTro KauyecTBa B HYKHBIE CPOKI»:

Pe3rome

Ornucanue NpeanpusITAS U OTPACIIH;

IInan mapkeTuHra;

[Ipon3BOACTBEHHBII T1aH;

Opranu3alioOHHBIN MIIaH;

HMHBeCcTUIIMOHHEIN IJ1aH;

DuHAHCOBBIM TIIAH.

14. B xoze uccnenosanuii M. Illymmerepa BBISICHAIOCH, YTO HCTOYHUKOM MPHOBLIA MOXKET CTATh HE
TOJBKO U3MEHEHHE 1IEH U SKOHOMHUSI Ha TeKYILIUX 3aTpaTax, HO U ... BBIITYCKaeMOU MPOAYKIIUU
MOJIEpHHU3aUS

CMEHa

PEKOHCTPYKLUS

pauKaibHOE OOHOBIICHHE

15. CtpemiieHure nepcoHana K SKOHOMUU 3aTpaT SHEPTHH, TPY/Ia, ICUXOJIOTUYECKOTO U YMCTBEHHOTO
HaTNPSHKCHUS BHIPAKAIOT MOTHBBI:

IIOAYHNHCHUSA

0€301acHOCTH

SHEPToCcOEPEIKECHUS

YAOBIETBOPEHUS

16. dyHkuuel noCUCTEMBI MOTUBALIMM U CTUMYJIMPOBAHUS IEPCOHAIIOM SIBIISIETCA. . .
aHaJIN3 CIOKUBIIEICS OPICTPYKTYPBI YIIPaBJICHUS

YIIPaBJIEHUE 3aHATOCTHIO IIEPCOHANA

pa3paboTKa KaApOBOM MOJIUTUKN OPTaHU3aLMH

HOPMHPOBaHKE U Tapu(UKaLUs TPYIOBOTO Mpolecca

17. Ycnex opranusanyy onpeaessercs

paIrMoHaIBHBIM COYETAaHUEM PBHIHKA M TOCYIaPCTBEHHOTO PETYJIUPOBAHUS
OpUEHTAIIMEN Ha YEJI0BEKa U €ro BO3MOKHOCTHU

palMOHAIBHOM OpraHu3alueil Mpou3BOJICTBA

CIOCOOHOCTBIO OPTaHH3AINH AJANTHPOBATHCS K M3MEHEHUSM BHEIIHEH CPEIbI

18. ®opMbI BHYTPEHHETO IPUBJICUCHHSI MIEPCOHAA UCTIOIB3YIOTCS, MPEUMYIIECTBEHHO, JIJIs:
paboumnx

BBICIIIETO PYKOBOJICTBA

MEHEHKEPOB

BCEX KaTeTrOpHUi mepcoHana

19. IIporpeccuBHOCTD, HAYYHOCTH, IEPCHEKTUBHOCTD, JOCTOBEPHOCTh, 0OOCHOBAHHOCTD, INTACHOCTD U JP. —
3TO ...

METO/bI

3JIEMEHTBI CUCTEMBI

MPUHLIUIIB

IIpuembr

20. CtpykTypa yIpaBlIeHUs, IITATHOE pacHUCaHUE, TPYJOBBIE COITIAIICHUS PEATU3YIOT. ..



pacIopsIIUTEILHBIC BO3ICHCTBHS
OpTaHU3AIMOHHBIC BO3ICHCTBHS
MaTepHaIbHbBIC TTOOMPESHUS U B3bICKAHHUS
JTUCUUIUTMHAPHYIO OTBETCTBEHHOCTD

Temamuka rcce:

1. ®akTopsl, CIOCOOCTBYIOIINE POCTY TJIOOAIHM3AIIMN B MEXKTyHAPOIHOM OHU3HECE.
2. OcHOBHbIE HAaNPaBJICHUS UHTEPHALMOHATIM3AIMN POCCUHCKOTO OU3HECa.
3. AubsiHCHI U 010361 B EBporie.
4. AnbsSHCHI U COI03bI B AMEpHKE.
5. ANBSHCHI U COIO3bI B A3HH.
TunoBasi CTpyKTYypa 3K3aMEeHAIIMOHHOT0 O1JIeTa
Haumenoeanue ouenounozo mamepuana Makcumanwvhoe
Koluuecmeo 06annoe
Bomnpoc 1 15
Bompoc 2 15
TecToBBIE 3aMaHUA 10

IMoka3aTe/in 1 KPUTEPUH OLIEHUBAHNS IVIAHUPYEMbIX Pe3yJIbTATOB OCBOCHHS

KOMIIeTEHIIUH 1 Pe3yJIbTATOB 00y4YeHUsl, IKAJIa OlleHMBAHUSA

Tabmuna 5
HNuaukartop
®opmupyeMble Kpurepun YpoBeHns ocBoeHUst
IxaJsa oueHuBaHUSA JOCTHKEHUSI N
KOMIeTeHIIUU OLICHMBAHUS KOMIeTeHIuii
KOMIeTeHI[HU
I1K-2 IIK-2.1 3HaeT BepHO U B MOJTHOM IIponBuHYTHI
[IK-3 [IK-3.1 o0neme:

85—
100
0aJ110B

«OTJIUYHO»

MeTonsl cOopa, aHanmsa,
CcHCTeMaTH3aluH,
XpaHEHHs] U MOJAepPKAHUS]
B aKTyaJbHOM COCTOSIHUY|
nHpOpMAITAN Ou3HEC-
aHaIM3a;  CTPYKTypy |
IITATHI OpraHu3anuy,
CrIeLMaTH3aLUIO u
MEPCIICKTUBBI €€ Pa3BUTHUS
'YMeeT BepHO U B MOJHOM
o0beMe: IIIaHUPOBATH,
OpraHU30BBIBATH U
[POBOANTH BCTPEUH U
00Cy>KIeHus ¢
3anHTEPECOBAaHHBIMU
CTOpOHAM;

0(OPMIIATH PE3YITBTATHI
OW3HEcC-aHaIHM3a B
COOTBETCTBUH C
BEIOPAHHBIMU TTOIXO0JJAMH;
[pa3pabaThIBaTh
OpraHU3aIMOHHO-
TEXHHYECKYIO U
OpraHU3aIMOHHO-
PKOHOMHUYECKYIO
ImoxyMeHTanuio (rpadpuxu

00T, MHCTPYKITHH,




TUIAHBI, CMETHI, OFOIKETHI,
TEXHUKO-KOHOMHUIECKHUE
000CHOBaHMSI, YaCTHBIE
TeXHUYECKHE 3aJaHus) U
COCTaBIIATh
YIPaBJIEHUYECKYIO
OTYETHOCTH IO
TBEPXKJCHHBIM popmam

70 — 84
0aJsI0B

«XOPOLIO»

I1K-2
[K-3

IK-2.1
MK-3.1

3HaeT ¢
He3HAYNTEIbHBIMHA
3aMeYaHUsIMH:
MeTonbl cOopa, aHamm3a,
CcHCTeMaTH3aluH,
XpaHEHHs] U MOJAepPKAHUS]
B aKTyaJlbHOM COCTOSIHUY|
nH(OpMAITAN Ou3HEeC-
aHamM3a; CIPYKTypy H
[ITATHI OpraHu3anuy,
CrIeLMaTH3aLUIO 7l
MEPCIICKTUBBI €€ Pa3BUTHUS
YMmeer ¢
He3HAYNTEILHBIMU
3aMeYaHUsIMH:
[UIAHUPOBATH,
OpraHU30BBIBATH U
[POBOAUTH BCTPEUH U
00Cy>KIeHus ¢
3anHTEPECOBAaHHBIMHU
CTOpOHAMM;
0QOPMIIT PE3YNIBTATHI
On3Hec-aHanu3a B
COOTBETCTBHHU C
BBEIOPAHHBIMU TTOIXO0JAMH;
[pa3pabaTbIBaTh
OpraHU3aIMOHHO-
TEXHHUYECKYIO U
OpraHU3aIMOHHO-
PKOHOMHUYECKYIO
ImoxyMeHTanuio (rpadpuxu
paboT, MHCTPYKIINH,
[UTaHBI, CMETHI, OFOJKETHI,
TEXHHUKO-YKOHOMHUYECKHUE
000CHOBaHMSI, YACTHBIE
TeXHUYECKHE 3aaHus) U
COCTaBISITh
YIPaBICHIECKYO
OTYETHOCTD TI0
TBEPXKJACHHBIM opMam

IToBBIMIEHHBIH

50 - 69
13 81 (1) :3

«YAOBJIETBOPUTEJIBHO»

[K-2
[K-3

MK-2.1
MK-3.1

3HaeT Ha 0230BOM
YPOBHE, C OIIUOKAMM:
MeTonbl cOopa, aHam3a,
CHCTEMaTH3aI[IH,
XPaHCHUS W IOJAJCPKAHUS
B aKTyaJIbHOM COCTOSHHH
nHpopmannu OuzHec-
aHanmM3a; CIPYKTypy H
[TAThHI OpraHu3anuy,
CIIeLIMAIN3AI[UIO H
MEPCIICKTUBBI €€ Pa3BUTHS
'YMeeT Ha 0a30BOM
YPOBHE, C OLIMOKAMM:
[TaHUPOBATb,

OpPTaHM30BbIBATH U

ba3oBblii




[POBOANTH BCTPEUH U
00Cy>KIeHus ¢
3aNHTEPECOBAaHHBIMHU
CTOpOHAMU;

0QOPMIIAT PE3yNIbTATHI
OU3HEC-aHaJIH3a B
COOTBETCTBUH C
BBEIOPAHHBIMU TTOIXO0JIAMH;
[pa3pabaTbIBaTh
OpraHU3aIMOHHO-
TEXHHUYECKYIO U
OpraHU3aIMOHHO-
PKOHOMHUYECKYIO
ImokymeHTauio (rpaduku
paboT, MHCTPYKIINH,
TUIAHBI, CMETHI, OIOJIKETHI,
TEXHUKO-YKOHOMHUYECKHUE
000CHOBaHMSI, YACTHBIE
TeXHUYECKHE 3aJaHus) U
COCTaBISITh
YIPaBICHIECKYO
OTYETHOCTH TI0
TBEPXKJACHHBIM opMam

MeHee
50
0aJs1I0B

«HEYAOBJIETBOPUTEJIBHO»

[K-2
[K-3

MK-2.1
MK-3.1

He 3naer Ha 6a30BoM
YPOBHe:

MeTonbl cOopa, aHamm3a,
CcHCTeMaTH3aluH,
XpaHEHHs U MOJIEPKAHUSI]
B aKTyaJIbHOM COCTOSIHUY|
nHpopmannu OuzHec-
aHamM3a;  CTPYKTYpy |
[ITATHI OpraHHU3aIuH,
CIICIIMATH3aIUI0 7l
[EPCIIEKTUBBI €€ Pa3BUTHUS
He ymeeT Ha 6a30BOM
YPOBHeE: IJIaHUPOBATD,
OpraHu30BBIBATH U
[POBOANTH BCTPEUH U
00Cy>KIeHus ¢
3alHTEPECOBAHHBIMU
CTOpOHAMH;

0QOPMIIATE PE3YIIBTATHI
OU3HEC-aHaM3a B
COOTBECTCTBHHU C
BHIOPAHHBIMH [TOIXO0IAMH;
[pa3padaTbIBaTh
OpraHU3aIMOHHO-
TEXHHUYECKYIO U
OpraHU3aIMOHHO-
PKOHOMHUYECKYIO
ImoKyMeHTaIuio (rpaduku
paboT, MHCTPYKIINH,
[UIAHBI, CMETHI, OFOIKETHI,
TEXHUKO-IKOHOMHUYCCKUE
000CHOBaHMSI, YaCTHBIE
TeXHUYECKHE 3aJaHus) U
COCTaBISITh
YIPaBICHIECKYO
OTYETHOCTD TI0

TBEPXKJACHHBIM opMam

Komnerenuuu He
copMuUpoBaHbI
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1. Ieap u 3a7a4u AU CHUNJIMHBI:

[lenpto ydeOHON IUCHUTIIMHBI «MEXIyHAPOIHBI MEHEIKMEHT» SBIISICTCSI yCBOCHHUE
CTYJEHTaMH OCHOBHBIX 3aKOHOMEPHOCTEH M MPHHIIUIIOB MMOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYpP U
CHUCTEMBbI  YIIpaBJICHUS KOMITAHMEH, OCYIIECTBIAIONICH XO3SMCTBEHHYIO JCSITEIBHOCTh Ha
MEXIyHApOIHOM YPOBHE.

3amaun yaeOHON AUCITUTUTHHBI « MeXTyHapOHBIH MEHEKMEHT):

- HAyYUTh CTYACHTOB MPOBOJIUTH KOMILJICKCHBIM aHAIW3 BHEIIHEW CPeIbl MEXITyHAPOIHOTO
Ou3Heca C IENbI0 TOWCKAa M pean3allid KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHWH; HCCIIEIOBAThH
OCHOBHBIC TPHUHIUMBI (HOPMUPOBAHUS CTPYKTYPHl CHCTEMBI YIIPABICHUS B MEXIYHAPOIHBIX
KOMITAaHUSIX, B3aUMOCBS3b UX CTPYKTYPHBIX TOJIpa3/ICTICHUN;

- TpHOOpeTeHHEe TMPAKTUYECKUX HABBIKOB OICHKH (DYHKIMOHAIBHBIX BO3MOXHOCTEH
MepcoHaJIa JenapTaMeHTOB (CIyX0, OTHENOB) KOMITAHWM, OCYIIECTBISIONIMX XO35SHCTBEHHYIO
NeSTeIbHOCTh Ha MEXIYHAPOIHOM YPOBHE;

- aHAJIU3 YCICIIHBIX KOPMOPATHUBHBIX MPAKTHUK MO OpPraHU3alMK HOPMHUPOBAHHS TpyJa s
pa3IMYHBIX KaTerOpUi MepcoHana, OCOOEHHOCTEH MPOU3BOJCTBA U JEATEIBHOCTH OpPTraHU3AIlHH,
OCYIIECTBIISIONMINX XO35UCTBEHHYIO JIEATEIILHOCTh Ha MEXKTYHAPOIHOM YPOBHE.

2. Conep:kaHnue QMCHUIINHBI:

]‘1\2')1 HaumeHoBaHue pa3iesioB / TeM QU CHHUILTHHBI
1 Tema 1. [ToHsATHE MEXIYHAPOIHOTO MEHE)KMEHTA 1 €r0 0COOEHHOCTHU B YCIOBUSX
’ riiooanu3anuu
2. | Tema 2. Opranu3anuoHHbIE CTPYKTYPbl MEXTYHAPOIHBIX KOMIIAHUI
3. | Tema 3. Ctparernueckoe IaHUPOBAHUE B MEKTYHAPOIHBIX KOMIIAHUSIX
4. | Tema 4. Oco6eHHOCTH (hMHAHCHUPOBAHUSI MEXKTYHAPOIHBIX KOMITAHUI
5. | Tema 5. MexayHapoaHOE HAJIOrOBOE IUNIAHUPOBAHUE
6. | Tema 6. YripaBieHue 4€JI0BEYECKUMH PECYPCAMU B MEKTYHAPOAHBIX KOMIIAHUSIX

TpynoeMKoOCTh IUCHUIUIMHBI cOCTaBJseT 6 3.e. / 216 yacos

dopMa KOHTPOJIS — KYPCOBOIl NPOEKN, IK3AMEH

CocraBuTen:
JlonieHT Kadeapbl KOPIOPATUBHOIO U FOCYJapCTBEHHOI'O YIIPABICHHUS
Kpacnonapckoro ¢punuana POY um. I'.B. Ilnexanosa, k.3.H. 1.B. banamosa
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