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OIEHOYHBIE MATEPHAJIbI

o AMCHUIIJIMHE ((MC)KIIyHﬂpOI[HLIﬁ MCHECIKMCEHT»

NEPEYEHb KOMIIETEHIIUI C YKASAHHUEM PE3YJBTATOB OBYUEHHS Y DTAIIOB UX ®OPMUPOBAHMUS

O JUCIUIIJIMHE
DopmupyemMble NuaukaTopsl Pe3yabTaThl 00yueHus HaumeHoBaHue
KOMIIeTeHIMH HOCTHKEHMS (3Hanus, ymenus) KOHTPOJIMPYeMbIX
(k00 u naumenosa- KOMIIeTeHIN i pa3aenoB U TeM
Hue (k00 u naumenosanue

Komnemenyuu) unOUKamopa)
IK-1 Ynpasaenune I1K-1.1 Ouenka I1K-1.1. 3-1. 3HaeT Teopur MOTUBALIMN B OOECIIEYCHUS Tema 1. IloHsATHE MEXAYHapOJHOTO MEHEIKMEHTa U
MaTepUaAJbHBIMHA (GYHKIMOHATBHBIX JIOSLIIBHOCTU TIEPCOHANA; €ro 0COOCHHOCTH B yCJIOBHAX INI00AIU3aIIN

pecypcaMu U nepco-
HAJIOM JlenapTaMeH-
TOB (CJ1yxK0, OTIe-
JIOB) NpeanpUsITUS
NUTAHUA

BO3MOXHOCTEH Iep-
COHaJa JlenapTaMeH-
TOB (CIIyk0, OTICIIOR)

IIK-1.1. 3-2. 3HaeT Teopur MEAKITUYHOCTHOIO U AEIOBOTO
00IIeHUs, IEPETOBOPOB, KOHPIUKTOIOTUN

IIK-1.1. V-1. Ymeer BnaaeTh CTpaTerHYeCKUMH U TaKTH-
YECKUMH METOJaM{ aHallu3a MOTPEOHOCTH JerapTaMeH-
TOB (cyk0, OTIENOB) MPEANPHUITUS MUTAHUS B MaTepH-
ANBHBIX U TPYJIOBBIX pecypcax

Tema 2. Opranu3aluoOHHbBIE CTPYKTYPhl MEXIYHAPO-
HBIX KOMITaHUA

Tema 3. CrpaTerudeckoe MjIaHHMpPOBaHHE B MEXKIyHa-
POIHBIX KOMIIAHHUSX

Tema 4. OcobeHHOCTH (PUHAHCHPOBAHUS MEXIyHa-
POIHBIX KOMIIAHUMI

Tema 5. MexxayHapoJIHOE HaJIOTOBOE INIAHUPOBAHUE
Tema 6. YmpaBineHue 4enOBEUECKHMMH peCypcaMu B
MCKAYHAPOAHBIX KOMITAHUAX

IIK-5 Opranusanus
TPYyZa NepcoHaia

I1K-5.1 Ananu3
YCIICHIHBIX KOpIopa-
TUBHBIX IPAKTUK 110
OopraHu3anui HOpMH-
poBaHUs Tpyaa I
Pas3JINYHBIX KaTero-
pHii IepcoHana, 0co-
OeHHOCTe Mpou3-
BOJICTBA U JIESTEIb-
HOCTH OpraHu3alyn

[IK-5.1. 3-1. 3HaeT MeTOMABI yUeTa U aHATN3a ITOKa3aTenen
o TPYAY U OIuIaTe TPyaa;

I1K-5.1. 3-2. 3HaeT cucTeMsl, METOIBI U POPMBI MaTEpU-
aJHFHOTO M HEMATEPUATHHOT'O CTUMYJIMPOBAHUS TpyAa
MepCcoHAaa;

[IK-5.1 3-3. 3HaeT OCHOBBI TEXHOJOTUHU ITPOU3BOJICTBA U
JeATeTLHOCTH OPTaHU3aIiH

[IK-5.1. ¥-1. YMmeer BHEAPATh METOMBI PAITHOHATBHON
OpTraHM3aIlid TPYa;

ITK-5.1.Y-2. YmMeeT pa3padbaTsiBaTh 1 0QOPMIIATH IOKY-
MEHTHI 10 HAIIPABJICHUIO IEITEIbHOCTH

Tema 1. IloHATHE MEXAYHAPOIHOTO MEHEKMEHTA W
€ro 0OCOOCHHOCTH B YCJIOBHUSX TI100aIH3aluu

Tema 2. OpraHu3allMOHHBIE CTPYKTYpPBI MEXIyHAPOI-
HBIX KOMITAaHUH

Tema 3. CrpaTerudeckoe IjaHHMpPOBaHHE B MEXIyHa-
POJHBIX KOMITAHUAX

Tema 4. OcobeHHOCTH (MHAHCHUPOBAHUS MEXKIyHa-
POIHBIX KOMIIAHUI

Tema 5. MexayHapoJIHOE HAJIOTOBOE TUIAHUPOBAHUE
Tema 6. YmpaBieHHE YETOBEUECKHMHU PECYPCAMH B
MEXIYHAPOIHBIX KOMITAHUSIX




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE ITAIIbI
®OPMUPOBAHUSI KOMIIETEHIIUI

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX

Bomnpoce! 1u1s1 ipoBeieHusi 0Npoca 00y4ar0NuXCs

Tema 1. [loHsiTHE MEAKTYHAPOHOTO MEHEIKMEHTA M €r0 0COOEHHOCTH

B YCJIOBUSIX V100 IM3a0MHU

Hupukaropsl noctuaxenns: [MK-1.1, ITK-5.1

1. Kakyoo poab chirpango pa3BUTHs COBPEMEHHBIX MH(GOPMAIMOHHBIX M KOMMYHUKAIIMOHHBIX

TEXHOJIOTHH B II100aIM3alu SKOHOMUKH?

2. KakoBbl HalpaBiieHUs HHTEPHALMOHAIN3AIUN POCCUIICKOro Ou3Heca?

3. KakoBa poib KaTeropuu 3HaHUsS B OBICTPO U3MEHSIOICICS MEKIyHAPOTHOM cpeie?

4. Onumure OCHOBHBIE (paKTOPHI MPOrHO3a OYAyHIero pa3Butus, chopmynupoBannsie J. Tod-

baepom.

5. Jlaiite omenky mporroza 10 TenaeHumii Oyayuiero pasBuTus, CHOPMYITUPOBAHHBIX JIxk.

HeiicOourrom.

Tema 2. Oprann3zanuonnbie ctpykrypsi MHK

Hupukaropsl noctuaxenns: IMK-1.1, ITK-5.1

1. OxapaktepusyiiTe OCHOBHBbIE (AKTOpPHI, CHOCOOCTBYIOIIUE KOPHOPATHUBHOW HHTETPALUU B
MEX1yHapOJIHOM OU3Hece.

2. Kaxkwue nenu peanuzyer MHK 3a cueT ucnonb3oBaHusi MEXIyHapOTHOM CETH MOApa3AeICHUI?

3. B uem npuuunsl MHOTOOOpasus ¢popm MexayHapoaasix OIIT?

4. B ueM 3aKIII0YAIOTCS MPEUMYIIECTBA OAHKOBCKHUX XOJITUHTOBBIX KOMIIAHUN MEPEe]] CaMOCTOs-
TEJIbHBIMU OaHKaMu?

5. Yewm ormimmuaercss MCA oT 00bIYHOTO MEKOPTaHU3AI[MOHHOTO COTPYAHHYECTBA?

Tema 3. Ctpareruyeckoe miianuposanue B MHK

HNupuxaropsl goctuxenns: [MK-1.1, MK-5.1

1. Yewm ornuyaeTcss MHOTOHAIIMOHATIbHAS KOHKYPEHIUS OT T7100abHOM?

2. KaxoBa pousb nonyiieHuid 1 MHEHH PYKOBOACTBA (PUPMBI B IMJIaHUPOBAHUU?

3. B yewm 3axitouaercst BNUSHUE BHENTHEH Cpe/bl HA MOTEHIIMAT MEXIYHAPOIHOW (HGUpMBI?

4. Tlo xakuM acmeKTaM TPOW3BOAMUTCS AaHAM3 CTPATETMUECKUX aJbTEPHATUB MAEATEIHLHOCTH
bupmsbl 3a pydoexom?

5. Kak BnusitoT Ha ocymiecTBiIeHHe (QYHKIUN MO TUIAHUPOBAHUIO MEKCTPAHOBBIE KYJIbTYPHbBIE
paznuuus?

Tema 4. OcodennocTn punancuposanusa MHK

Nupukaropsl noctuaxenusi: [MK-1.1, TIK-5.1

1. B uewm 3akitouaetcs pazaudne Mexay QprodepCcHbIME U (hOpBapIHBIMUA KOHTPAaKTaMu?

2. B ueMm npenmytecTBa onmuOHOB mepe pprouepcamu u popBapaamMu?

3. Kak ompenenuth CTOMMOCTh 3aMMCTBOBAHUS TSI (PUPMBI Pa3IMIHBIX CIIOCOOOB (PHMHAHCHUPO-
BaHUS?

4. Tlepeuncnure MPEUMYIIECTBA U HEAOCTATKH KPUTEPUEM OIEHKH HMHBECTUIIMOHHBIX TTPOCKTOB.

5. Tlepeuncnute BUABI PUCKOB, C KOTOPHIMH CTAJIKMBACTCS KOMITAHUSI, BOBIICYCHHASI BO BHEIIIHE-
SKOHOMHUYECKYIO NeATETHbHOCTD.

Tema S. MexayHapoaHoe HAJIOTOBOE IJIAHUPOBAaHME

Hupukaropsl noctuxennsi: ITK-1.1, TTK-5.1

1. HazoBure HaJOroBbIE 0COOEHHOCTH 3apyO0eKHON TPOU3BOJCTBEHHON ACSITETLHOCTH.

2. Kaxum oOpa3om TpaHCchepTHOE IIEHOOOpa30BaHKE UCIIONIb3YEeTCs B KopriopatnBHOM MHIT?

3. Kakum o6pazom B MHII npumensieTcst MexaHU3M TPacTOBOTO YIIPABIEHUS HUMYIIIECTBOM?

4. Kakue CymecTBYIOT METOJIbI YCTPAHEHHS MOCIEACTBUN OT MEXKIYHAPOIHOTO TBOMHOTO HAJIO-
roo010xKeHus?



5. B yem 3axmouaercs poib O(QIIOPHBIX KOMIIAHUH B KOHCOJIUAUPOBAHHON TPaHCHALIMOHAIBLHOMN
rpymnmne?

Tema 6. YnpaBienue 4esnoBedyeckumu pecypcamu B MHK

Nuaukaropsl gocrmwkenns: ITK-1.1, MK-5.1

B kakux cmyyasx THK knaccuduuupyercs Kak 3aKpbITasi WM OTKPBITasi cuctema’?

JlaiiTe XapakTepHCTUKY OCHOBHBIX I10/IXOJIOB K OTOOPY IepCOHaa IpY Ha3HAuYEHHUH 33 PyOex.

B ueMm cocTosIT MONI0KUTENbHBIE CBOMCTBA MEXAYHAPOAHOU pOTALIU?

Onpeznenure resepHbie NPoOIEeMbl MEXTyHAPOAHOIO MEHEIKMEHTA.

CpaBHUTE CHCTEMBI 3BOJIIOLUH JINYHOCTHOM 3TUKU U 3TUKU OpraHU3aluu.

arONE

Kpurtepun onenku:

1,0 6aJ1 BBICTABISETCS OOYYAIOIIEMYCs, €CJIM OH CBOOOJIHO OTBEYAET HAa TEOPETUUECKHUE
BOTIPOCHI U TIOKA3bIBACT IIYOOKHE 3HAHUS U3YYCHHOTO MaTepuaa,

0,8 6ania BeicTaBsieTCss 00ydYarOIMIEMYCsl, €CJIM €r0 OTBETHI HA TEOPETUUYECKUE BOMPOCHI
HE JOCTaTOYHO IMOJIHBIC, UMEIOTCS OIIMOKH MPU OTBETaX HA JOTOJHUTEIbHBIE BOIPOCHI,

0,5 f6asna BeicTaBisIeTCs 00y4arOIIEMycsl, €Clid OH oTBe4aeT Ha 50% 3amaBaeMbIX BOMPO-
COB M YaCTUYHO PACKPBIBAET COACPIKAHUE TOTIOJHUTEIBHBIX BOIIPOCOB,

0,2 6aJ/u1a BBICTaBISIETCS OOYyYarolIeMycCs, €CIM OH TEOPETUYECKOE COep,aHHe Kypca
OCBOWJI YaCTUYHO WUJIM OTCYTCTBYET OPMEHTALIUS B M3J1araéMOM MaTepualie, HET OTBETOB Ha 3a/1a-
BaeMbI€ JOMOTHUTEIBHBIC BOITPOCHI.

3agaHus 1019 TeKyIero KOHTPoJIs

TecToBBIC 3a71aHNA
Tema 1. [loHsiTHE MeKTYHAPOAHOT0 MEHE>KMEHTA U ero 0COOeHHOCTH
B YCJI0BHSIX IJ100aJIM3allun
Nupukaropsl noctuaxennsi: IMK-1.1, TIK-5.1
1. BeipaboTka 11e11 MeHePKMEHTa, MPOTHO3UPOBAHNE U TIEPCIIEKTUBHOE TNIAHUPOBAHUE SBIISIOT-
Csl COCTaBHBEIMM YaCTSIMU:
KOHTPOJIA
OTIEPATUBHOTO YIIPaBICHUS
MPUHATUSA PELICHUI
CTPaTeTUYECKOro YIpaBiIeHUs
2. D dexTuBHOE TUAEPCTBO CTPOUTCS HA OCHOBE OTHOIICHHIA:
HAYAJIbHHK - TOJYMHCHHBIN
MEHEJIKEP - UCIIOJHUTEIIb
JUJEp - MOCIIEI0BATENb
TUAEp — UCIIOJIHUTEIb
3. BracTh, mocTpoeHHast Ha CHJIe JTMYHBIX KAU4eCTB U CIIOCOOHOCTEH JIHIepa, sBIISICTCS:
JUKTaTOPCKOU
MIPUHYIUTEIBHON
XapuU3MaTUYeCKOn
JKCIIEPTHOMN
4. K nmpeumyIiecTBaM MaTpUYHBIX CTPYKTYp yrpaBieHus npeanpustuit PI'b otHocaTcs:
CBSI3bIBAHUE BOEAMHO JIEATEITLHOCTH 3BEHHEB 0a30BOM CTPYKTYPHI U BPEMEHHBIX TPYIIIT
pelieHue mpoodieM KOOpAUHALINN
MOBBINICHHE TJIAHOBOTO Havyasia B paboTe OpraHu3aIuu
dbopMupoBaHUe ACHCTBEHHON BEPTUKAIHU BIACTH
5. KoneuHoit 11e/1p10 M3MEHEHHI 1 HOBOBBEICHHI B OPraHU3aIIMOHHOM TTOBEJICHUH SIBIISICTCS:
BHEJPEHUE HOBOW TEXHUKHU U TEXHOJIOTHUI
noBbIIeHHE YPPEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH opranu3anuu PI'b



aJIanTalys OpraHu3aluy K TpeOOBaHUSAM BHEITHEH U BHYTPEHHEH cpesibl

MOBBILICHHE KBATH(HUKAIIUHU IEpCOHATIA

Tema 2. Opranusanuonnsie crpyktypsl MHK

Nuaukaropsl gocrmwkenns: ITK-1.1, MK-5.1

1. KopriopaTtuBHas KyJlbTypa Olpeaeser:

XapakTep OTHOUIEHUI BHYTPU U BHE OpraHU3aluu

BBINOJIHEHHUE MTPEIINICAHHON Pa0OThl yCTAaHOBJICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHBIE CPOKU
KOHEYHOE COCTOSIHUE WJIM JKEJIA€MbIil pe3yJbTaT, KOTOPbIA CTPEMHUTCS JOCTUTHYTh OPraHU3alus
MEPAPXUUECKOE MIOCTPOESHUE OPraHU3aLuN

2. 3¢ (eKTUBHOCTh HCIOIB30BAHUS METO/a «MO3TOBOIO IITypMay MpH MPUHATHH yIpaBieHYe-
CKMX PEIICHUI ONpeaeIseTcs:

nH(}OPMaLIMOHHBIM O0eCIIeYeHnEeM IpoLecca MPUHATHS pPeLIeHHH

peanu3anyel TBOPYECKOro MOTEHIMANA JIULI, YYaCTBYIOIUX B IPUHATUY PELICHUS
COUYETaHHEM METOJIOJIOTHH U OpraHU3aIi paboThI B IPOLIECCE MPUHATHS PEILICHUI
BPEMEHHBIM PEryJIUPOBaHUEM Pa0OOTHI JIUL, IPUHUMAIOIIMX PELICHUS

3. OCHOBY KOHIENIIMN MaPKETUHT-MEHEDKMEHTA IPENPUITHI COCTaBISET:
IIPEIOCTaBIEHUE Pa3HOOOPa3HbIX TOBAPOB U YCIYT

OPUEHTUPOBAHHOCTh OPTaHHU3AIMH HA yJIOBIETBOPEHHE PHIHOYHBIX MOTpeOHOCTEMH
(dbopmEpoBaHuE CrIpoca MOTPEOHUTENEH C yIeTOM HHTEPECOB M BOZMOKHOCTEH OpraHu3aiuu
M3Y4YEHUE COCTOSHUS U IMHAMHMKHU PbIHKA

4. ToBeimenue 3G PeKTUBHOCTH MEHEPKMEHTA XapaKTePHU3yeT:

COKpallleHHE BpeMEeHHU padoThI MepcoHana

COOTHOLLIEHUE HEOOXO0AUMOT0 U (PaKTUUYECKOTO Pacxo/ia peCypcoB

YBEJIMYECHHUE KOJIMYECTBA PEATM30BaHHBIX TOBAPOB U YCIIYT

CTENEHb JIOCTUKEHUS 1IeJIel OpraHu3aluu

5. OCHOBOIi COBPEMEHHOI1 cucTeMBbI yrpaBiieHus iepcoHanom npeanpustuii PI'b sapnsercs:
(YHKIIMOHUPOBAHUE U PA3BUTHE COIIMAIEHO-DKOHOMHYECKON CHCTEMBbI

B3aMMOJICIICTBYE BHEIIHEN U BHYTPEHHEHN Cpe/bl OpraHu3aluu

TYMaHUCTUYECKasl Mapajurma yrnpaBieHUs

JOCTH>KEHUS! MH()OPMAIIMOHHBIX TEXHOJIOTUH yIpaBiIeHus

Tema 3. Ctparernyeckoe miianuposanue B MHK

HNupuxaropsl goctuxenns: [MK-1.1, MK-5.1

1. OrpannueHus MU CTPATErMYECKOT0 MEHEKMEHTA SIBIISIFOTCSL:

Pa3paboTka anbTepHaTUBHBIX BAPUAHTOB CTPATETUi

HeobOxonuMocTh npuBieyeHus JONOJHUTENBHBIX PECYPCOB

Beicokuit ypoBeHb KOHKYPEHTHOI 00pBHObI

OTtcyTcTBHE OJJHO3HAUYHBIX MTPOLIEAYP U CXEM

2. I'pynna paBHONpPaBHBIX CIEMUATUCTOB C B3aUMOJOIMOJHAIONIMMU HaBbIKAMHU, BBICOKUM YpOB-
HEM CIUIOYEHHOCTH, CAMOJUCIIUIINHBI U OTBETCTBEHHOCTH — 3TO:

KOJUJIEKTHB

Opurana

KOMaHza

OpraHu3aIus

3. OCHOBHBIM COZIEp>KaHUEM JIOJITOCPOUHBIX IJIAHOB SBJISETCS ONpE/eNICHHE:

OromKeTa

MEXAHU3MOB PETYJINPOBaHUSA

MOJIUTUKU

L[eJIEN U CTpaTeruu

4. BoipaOoTKa JAOITOCPOYHBIX LI€Jell OpraHu3aluy, TPOrHO3UPOBAHUE U MEPCIIEKTUBHOE IJIaHH-
POBaHMUE SIBISAIOTCS COCTABHBIMH YaCTSIMU:

OnepaTuBHOIO yIpaBJieHUs

CrpaTernyeckoro njiaHupOBaHUS

[Iponecca nmpuHATHS pelICHUI



CrtpaTern4eckoro ynpaBlieHUs

5. OCHOBHBIMH THIIAMH CHCTEM B CTPATETHUYECKOM MEHEKMeHTe npeanpusituii PI'b sBistiroTcs:
Bremnue u BHyTpeHHUE

Ciy4aifHble ¥ BBIOOPOYHBIC

OTKpBITBIE U 3aKPBITHIE

JluHamuueckue u CTaTUYeCKue

Tema 4. Ocodennoctn punancuposanusa MHK

Nuaukaropsl gocrmwkenns: ITK-1.1, MK-5.1

1. OrpannyueHUsIMH CTPATErUHYECKOTO MEHEHKMEHTA SBIISIOTCS:

Pa3paboTka anbTepHATUBHBIX BAPUAHTOB CTpaTETUl

Heo6xoauMocTs puBieUeHUs TOTOJIHUTEIBHBIX PECYPCOB

Bpicokuii ypoBeHb KOHKYPEHTHOM O0PHOBI

OTcyTCcTBUE OJIHO3HAUHBIX MPOLEAYP U CXEM

2. Kak coOOTHOCATCS MOHATHS «MUCCHSI» U «11esby npeanpustus PI'b:

Muccust KOHKPETU3UPYET COJEPKaHUE 1SN

Muccus — 3To OCHOBHAs 00IIast LeIb MPEANPUITUS

OTH IOHSTHS PaBHO3HAYHBI

Muccust HOCUT MOJYUHEHHBIN XapaKTep MO OTHOIICHHUIO K LIeTTH

3. Konrenmus ctpaTerndeckoro MeHePKMEHTA IIPelyCMaTPUBAST OPUCHTAIINIO HA:
Crpaterndeckoe MIaHUPOBAHHE

Pemenue TakTnueckux 3agay

JlocTrxeHne JOIroCPOYHBIX Heneit

JocTtmkenue 1enei opraHu3aium

4. OCHOBHBIM O0BEKTOM CTPATETUYECKOTO KOHTPOJIS SBISIOTCS:

PUHaHCOBO-3KOHOMMYECKHUE PE3YyJIbTaThl IeATeIbHOCTU peanpusatus PI'b

YpoBeHb u3ziep>KeK U A0S PhIHKA

[Iporecc pa3paboTKu U pean3aliuu CTPaTerun

ConocTaBneHue TOCTUTHYTHIX PE3YIbTATOB C YCTAHOBICHHBIMU CTaHIAPTAMU

5. CiocoOHOCTh MEHEKEPa K CTPATETHUECKOMY MBIIIJICHUIO BKIFOUAET CIICIYIONINE DIEMEHTHI:
YMeHue MoJenupoBaTh CUTYalUIO U BBISBISATH HEOOXOAUMOCTDh H3MEHEHHIA

CnocoOHOCTh pa3pabaThiBaTh CTPATETHIO M3MEHEHUN W UCIIOJIB30BaTh HA/ICKHBIE MOJCINA U Me-
TOJIbI PUHSATHUS PEIICHUHA

CnocoOHOCTbH BOIUIOMIATH CTPATETHIO B )KU3Hb

Bce BrllenepeuncieHHoe

Tema 5. MexayHapoaHoe HAJIOTOBOE IJIAHUPOBaHM e

HNupuxaropsl goctuxenus: IMK-1.1, MK-5.1

1. CornacHO KOHIICTIIIMU BceoOIero ynpapiaeHus kadectBoM (TQM), kauecTBO — 3TO:
COBOKYITHOCTh XapaKTEPUCTHUK OOBEKTA, OMPEICISIONINX €ro CIIOCOOHOCTH YIOBJIE-
TBOPSATH YCTAHOBJICHHBIC U MPEAIToiaraeMbie MOTPEOHOCTH

CTITOCOOHOCTH YIOBJIECTBOPSITH MOTPEOHOCTH HAMITYUIITUM 00pa3om

HaJIC)KHOCTh, TOJTOBEYHOCTD, SKOJIOTUIHOCTh MTPOTYKITUH

COOTBETCTBUE MPOIYKIIMH MHOTOMEPHBIM KOHTPOJIBHBIM KapTam

2. B xone wnccaenosanuii M. Illymnerepa BBIICHHIOCH, YTO MCTOYHHKOM NPHOBLUIH
MOXKET CTaTh HE TOJILKO U3MEHEHUE II€H U SKOHOMMS Ha TEKYILIMX 3aTpaTrax, HO | ...
BBIITYCKaeMOM MPOTYKITUH

MOJICpPHU3AITHST

cMeHa

PEKOHCTPYKIUS

paauKaiIbHOE OOHOBJICHUE

3. CoriracHO COBpEeMEHHOM KOHIICHITNH, KIITHeHTaMH opranu3anuu PI'b sBisroTcs:
MOTPEOUTETN TOBAPOB U YCIIYyT OpraHUu3aIlfuu

MepcoHa), MOKyHNaTejIu, NapTHEPHI, MOCTAaBUIMKHU, MOCPEIHUKH, AKIIMOHEPHI, KOHKY-
PEHTHI



MapTHEPHI, TOCTABIIMKH, TIOCPETHUKHU, CTPAXOBIIUKH, KOHKYPEHTHI
MOTpeOUTEIH, TTAPTHEPHI, MOCTABIINKU, TOCPETHUKH, KOHKYPSHTHI

4. KoHuenmust )KU3HEHHOT0 IIUKJIa IPOIYKLMH JIE)KUT B OCHOBE:!

SWOT-ananuza

Mmatpuubl «IIpogykr-PeiHOK

MO3ULIMOHUPOBAHUSA

matpuibl BKI

5. 3aBUCUMOCTb MaTE€pUAILHOTO BO3HAIPaXKIACHUs II€pCOHala, B IIEPBYIO OUYEpENb, OT
cTra)ka pabOoThI XapaKTepHa JJII MOJICJIM OPTraHU3aLMOHHOTO TTIOBEICHUS:

CIIA u Kanangb!

Hcnanun u llopryranun

Poccuu u crpan CHI'

Snonun n Kuras

Tema 6. YnpasJiienue 4yenoBedecknumu pecypcamu B MHK

HNupuxarops! nocruxenus: IIK-1.1, IIK-5.1

1. CtpemneHnue nepcoHana K 3KOHOMHUM 3aTpaT dHEPruu, Tpyna, ICUXOJIOIMYECKOrO U YMCTBEH-
HOT'O HAIPSKEHUSI BBIPA’KatOT MOTHUBBI:

NOXYMHEHHUS

0€30MacHOCTH

SHEeprocoepeKeHus

YIIOBJIETBOPEHUS

2. dyHk1Men noacucTeMbl MOTUBALMU U CTUMYJIMPOBAHUS TIEPCOHAIIOM SIBJISETCH. . .
AQHAJIN3 CJIOKUBILIEICS OPICTPYKTYPHI YIIPaBJIECHUS

YIPaBJIEHHUE 3aHATOCTBIO IIEPCOHAIIA

pa3paboTKka KaJpoBOil MOJIUTUKN OpraHUu3aluu

HOPMHPOBaHUE U Tapu(uKalus TPyI0BOro mpolecca

3. Ycnex opraHusaiiu onpeaensiercs

paloOHaIbHBIM COYETAHUEM PBIHKA U FOCYIapCTBEHHOTO PETYJINPOBAHHUS

OpHEHTALEN Ha YEJIOBEKA U €70 BO3MOYKHOCTH

palMOHAIBHON OpraHu3alueil MpOU3BOICTBA

CHOCOOHOCTBIO OPraHU3alMK AalITUPOBATHCSA K M3MEHEHUSIM BHELTHEH Cpezibl

4. ®opMbl BHYTPEHHETO MIPUBJICUEHUS TIEpPCOHAIIA UCTIOIb3YIOTCS, TPEUMYIIECTBEHHO, JIJIS:
pabounx

BBICILIETO PYKOBO/ICTBA

MEHEIKEPOB

BCEX KAaTErOpHil MepcoHana

5. IlporpeccuBHOCTb, HAayYHOCTb, MEPCIEKTUBHOCTb, JOCTOBEPHOCTb, OOOCHOBAHHOCTH, TIJac-
HOCTb U Ap. — 3TO ...

METO/IbI

DIIEMEHTBI CUCTEMBI

MIPUHIIMIIBI

ITpuemsl

6. CTpyKTypa ynpaBieHus, IITaTHOE PacliCaHue, TPYI0BbIE COTIIAIIEHUS PEaTU3YIOT. ..
pacnopsiAUTENbHBIE BO3AEHCTBUSA

OpraHU3aIMOHHBIE BO3/ICHCTBUS

MaTepraibHbIE IOOMIPEHNUS U B3bICKAaHUS

JTUCIUIIMHAPHYIO OTBETCTBEHHOCTD

Kpurepun onenkn:

2 6aj1a - BBICTABISICTCS CTYJICHTY, €CITH MTPAaBUIIBHBIE OTBETHI cOCTaBISIOT 85 — 100%;
1,5 6anna - BeICTaBIIsICTCS CTYJCHTY, €CJINM MPAaBUIIbHBIE OTBETHI cocTaBisaoT 70 — 84%;
1 6as1 - BBICTABIISIETCS CTYJICHTY, €CITU TIPaBUIILHBIE OTBETHI COCTABIAIOT 50 — 69%);

0 0ay1710B - BBICTABIISIETCS CTYACHTY, €CIIU MPABUIIbHBIE OTBETHI COCTABIIIOT MeHee 50%.



3agaHus 1715 TBOPYECKOr0 peiiTHHIa

Tembl 3cce
Tema 2. Opranu3anuoHHbIe CTPYKTYPbI MEKIYHAPOAHBIX KOMITAHUI
Hupukaropsl noctuaxenns: IMK-1.1, ITK-5.1
1. ®unancoBo-npomsbinuieHHBIC rpymbl CIIIA.
2. OUHAHCOBO-TIPOMBIIIJICHHBIE TPYIIBI SAMOHHH.
3. dunHaHCOBO-TIPOMBIILIEHHBIE TpymIbl Poccuu.
4. ®opMbl MEKITYHAPOIHBIX CTPATETUYECKUX AJIbSTHCOB 32 PyOEKOM.
5. ®DopMbI MEKIYHAPOIHBIX CTPATErHUECKUX allbIHCOB B Poccuu.
Tema 3. CTpaTernueckoe NJIAHNPOBAHME B MEKIYHAPOAHBIX KOMIAHUSAX
Nuaukaropsl gocrmwkenns: IIK-1.1, MK-5.1
1. Kynbrypa cTpaTreru4eckoro riaHupOBaHUs.
2. IlpuyuHbI HHTEpHAIMOHATU3AIUH.
3. T'uOpumHas crparerus.
4. ®opmbl CTPATErMYECKOTO TIAHUPOBAHUS B MEXIYHAPOIHOM OHU3HECE.
5. MexayHapoiHas pekjiaMHasi TOJUTHKA.
Tema 4. Oco0eHHOCTH (PMHAHCUPOBAHUS MEXKTYHAPOAHBIX KOMIIAHUH
Hupukaropsl noctuaxenns: IMK-1.1, TIK-5.1
1. BanroTHBI# puCK.
2. CBON-KOHTPAKT.
3. Kparkocpounoe prHaHCHpOBaHUE KOMIAHHH.
4. JlonrocpouHoe (PMHAHCHUPOBAHUE KOMITAHHH.
5. XemxupoBaHUE BATIOTHOTO PHUCKA.
Tema 5. MexayHapoaHoe HAJIOTOBOE IJIAHUPOBAaHME
Huaukaropsl noctmxennsi: ITK-1.1, ITK-5.1
1. Oco0GeHHOCTH HAJIOTOBOTO TUIAHUPOBAHUS B MEXTYHAPOIHOM TOPTOBIIE YCIyTaMH.
2. Oco0EHHOCTH HAJIOTOBOTO MIAHUPOBAHUS B SKCIIOPTHO-UMIIOPTHBIX OIMEPAIIUSIX C TOBAPAMH.
3. OcoOeHHOCTH HAJIOTOBOTO IUIAHUPOBAHUS B MEXKTYHAPOIHBIX TPAHCIIOPTHBIX MTEPEBO3KAX.
4. OcoOeHHOCTH HAJOrOBOTO MJIAHUPOBAHUS B MEXIYHApOAHON (PMHAHCOBOW M WHBECTHUIIMOH-
HOM JIEATEIbHOCTH.
5. OcoOGeHHOCTH HAJIOTOBOTO TUIAHUPOBAHUS B MEXKIYHAPOIHOM TpaHC(epTe HHTEIIEKTyaTbHOU
COOCTBEHHOCTH.
Tema 6. YnpaB/ieHue 4e10Be4eCKHMHU PeCypcaMu B MeKIYHAPOIHbIX KOMIIAHUAX
Hupukaropsl noctuaxenns: IMK-1.1, IIK-5.1
HarmonansHbie 0COOEHHOCTH BHEIIHETO PEKPYTHUPOBAHUSI.
[TapameTps! HanMOHaNBHOM KynbTyphl I'. XoBcTene.
[TpunnMne! nenoBoi ATUKHU B Poccuu 1 3a pyGexom.
OmnaTa Tpyaa B MEXIyHapOIHOU prpme.
KynbrypHas Tpancopmaliis B MEKIyHapOJHOM MEHEHKMEHTE.
Kpurepum oueHku:
Kpurepun onenkn:
2 0ajia - BBICTABIIACTCS CTYACHTY, €CIIM 3CCE COJEPKUT CaMOCTOSITEIbHOE BUJICHUE TTPOOIEMBI,
ABTOPCKHUE CYXKJIEHHS, IE€MOHCTPUPYET TBOPUYECKOE MBIIIJIEHUE, OTPAKAET apryMEHTUPOBAHHOE
MHEHHE aBTOpa, OCHOBAaHHOE Ha MPOpPabOTKe MaTepHasa Mo 3aJaHHON TeMe;
1,5 6ansa - BBICTaBIIACTCS CTYACHTY, €CIIU 3CCE JOCTATOUHO MOJIHO PACKPHIBAET CYTh MPOOIEMBI,
coJIepaHue JIOTUYHOE, CTPYKTYPUPOBAHHOE, HO TIO3UIIMS aBTOpA BBHIPAKEHA HE B TMOJIHOW Mepe
IyOOKO ¥ apryMEHTHUPOBAHO;
1 6a.J1 - BBICTABIISIETCS CTY/ICHTY, €CJTH ACCE B IIEJIOM OTPAXKAET CYTh MPOOJIEMBI, HO COJIEpKAHUE
cnabo CTPYKTYpUPOBAHHOE, HApYIIEHA JIOTUKA M3JI0KEHHsI, THOO MHEHUE aBTOpa HEIOCTATOYHO
CaMOCTOSTENIBHOE WU apTyMEHTUPOBAHHOE;

agbrwbnE



0,2 6a/1710B - BBICTABIISIETCS CTYACHTY, €CIIU 3CCE HE PACKPBIBACT CYTh MPOOJIEMBI, OTCYTCTBYET
KOHKPETHOCTb, SICHOCTb M YETKOCTh M3JI0KEHUS, HE COACPKUT aBTOPCKUX YMO3AKIIOUEHUH U HE
OTpaXkaeT YCBOCHUE MaTepHaja Mo IOCTaBIEHHOM NpobieMe.

Keiicnl

Tema 2. Opranu3zauMoHHbIE CTPYKTYPbI MEAKIYHAPOAHBIX KOMIAHU

Nuaukaropsl gocrmwkenns: IIK-1.1, MK-5.1

1. Keiic-3aganue

IIBenckas kommnanusa «IKEA» B kauecTBe KIIFOUEBBIX NPEUMYIIECTB CBOEH IPOIYK-
LMY BbIOpajia KauecTBO, TOOPOTHOCTh U yMepeHHblIe LieHbl. [Ipennaras norpedurensiam
cJIeJOBaTh ATUM IPHUHIMIIAM, KOMIAHUS MPHUJICPKUBACTCS UX U NpU (POPMHUPOBaAHHUU
KOPIIOPATUBHOIO UMMJKA: O(pHChl KOMIIaHUM 00OpPYAOBaHbI 0€3 U3BICKA, B OJIEXKIE CO-
TPYIHUKOB HE MOOIIPSIOTCS WU3JIUIIECTBA, Ja)KE€ TOI-MEHE/DKMEHT oOenaeT B oOmiei
CTOJIOBOM, UCIIOJIb3YET HApOJHblE MapKH aBTOMOOUJIEH U JIETaeT Ha CaMOJIETax B KO-
HOM-KJ1acce. JlaHHBIM TUII HOBEIEHUSI KOMIIAHUHU CJIEAYET ONPEIECIUTD KaK:
AHTUKJIMEHTYPHBIN

KJIMEHTYPHBIU

IICEBAOKIIMEHTYPHBIN

CEJICKTUBHBIN

2. Keiic-zananue

Awmepukanckas ¢pupma «Kodaky», nmpoasurasi cBou TOBapbl Ha SIMOHCKHI PBIHOK, Mep-
BOHAYaJIBHO IIOTEPIIEIa CEPhE3HYI0 HEeylauy: NOTpeOUTEIN BOOOIIEe HE BOCIIPUHUMAIN
IpeiaraéMble TOBaphbl U yCIyTru. AHaJIU3 MOKa3aJl, YTO IIPUUYMHA COCTOsJIa B TOM, UTO
TOBapbl KOMIIAHUM JEMOHCTPUPOBAJIU JIMLIA C €BPOIEHCKON BHEIIHOCTHIO, a 3TO CO-
3naBasio Oappep BocHpusTHUs JJIsi caMOoObITHOM Snonun. Kommanus umsmeHuna pe-
KJIaMHYIO TaKTUKY W BbIOpaja <«JIMIOM» (UPMbI JE€BYLIKY-SIOHKY. JlaHHBIN mpuem
criocobcTBoBal Beixony «Kodak» Ha HOBBIN pBIHOK. YKakuTe, Kakne (HakTopbl B MO-
BEJICHUN OPTaHU3alliM NIPUHECIIN €1 YCIIEX Ha PBIHKE:

DKOHOMHYECKHE

TEXHOJIOTNYECKHUe

COIIMAJIbHO-TICUXOJIOTUYECKHE

(buHaHCOBBIE

3. Keiic-3ananue

Komnanus «McDonald’s», otkpsiB 31.01.1990r. niepBblii pectopad B MOCKBe, pUMe-
HUJIA T€ YK€ MpHUEMBbI OOCITY>KMBaHUs KJIIMEHTOB, 4TO U J10 3TOro B 51-if ctpane mupa. B
YaCTHOCTH, COTPYAHHUKAM MNPEANUCHIBAIOCH IIUPOKO, «IIO-aMEPUKAHCKW YJIbIOAThCs
kiareHTaM. OgHaKO 3TO BOCOPUHUMAIOCH ITOCETUTENSIMU C HENIPUSITUEM, ITOCKOJIBKY U
POCCHUICKHMM MEHTAJIMTET, U HaANPSHKEHHOCTh COLMAJIbHO-DPKOHOMMYECKOW CHUTyalUH
TOTO MEepHojJila OTTOPrajii Takyro MaHepy ooOuieHus. [IpoananusupoBaB 0OCTaHOBKY,
KOMIIaHUS IEPEOPUEHTHPOBAJIA IEPCOHAJ HAa MATKOE, CAEP’)KaHHOE IIPUBETCTBHE.
YKakuTe, Kakue IpHUEMbl NOBEAEHHUS B MEXKYJIbTYPHOM KOHTEKCTE MHCIIOJIb30BaJia
kommanus «McDonald’sy:

TPaHCKYJIbTypHasi KOoIepamus

MEXTyHapOJHasl HHTeTpalus

TpaHCKYJIbTYpHasl aJiarTalys

MeXAyHapoiHas cieryain3anus

Tema 3. CTpareruyeckoe nJiaHupoOBaHue B MeKAYHAPOAHBIX KOMIAHUAX

HNupukaropsl goctuxenus: IMK-1.1, MK-5.1

1. Ketic-3amanue

Komnanus «Ford Motors» ortosBama 600 Teic. aBTomMobOmiteii mapku Ford Focus, BbI-
nymeHHbeix B 2000 — 2001 rr. u3-3a onmacHOCTH BO3ropaHus. 3aTpaTbl KOMIAHUM Ha
MOKPBITHE BCEX pacxosioB coctaBuiau oonee 400 miH. goyut. Kommencanueit cranm no-



BEpHE M aBTOPUTET B IJIa3ax MoTpeduTesel u odmecTBeHHOCTH. KiimeHToopueHTupo-
BaHHOE pBIHOYHOE ToBenaeHune (pupmbr «Ford Motorsy obecrneunBaeTCsi, B IIEPBYIO
ouepensp, IesITeIILHOCTBIO B cdepe:

MapKeTHHIa

IIPOM3BO/ICTBA

cObITa

(uHaHcoB

2. Keiic-3ananue

AmMepukaHCcKas aBToMoOuiiecTpouTenbHas pupma «Jxenepan Mmorope» norparuia 3,5
MJIH. JOJUI. Ha OJTHU TOJIBKO MOYTOBBIE PACXOJbI, YTOOBI NIPEeAyNPEaUTh 6,5 MIIH. Bia-
JIebIIEB aBTOMOOMWJICH O JOMYyIIEHHBIX MO BUHE KOMITaHUHU AedeKTaX B KpernjeHUU
JBUTaTesei. 3aTeM KOMIIaHUsI yCTpaHuia Opak M BO3MECTWJA BJaJeiibllaM BCE M3-
JIep>KKU. JlaHHBIA TUI MOBEJICHUS CIEAYET ONPEACIUTh KaK:

KPOCCKYJIbTYPHBIN

IICEBAOKIJIMEHTYPHBIN

n30upaTeNbHO-KINEHTYPHBIH

KJIMEHTYPHBIU

3. Keiic-3ananue

IlepBbie aBTOMOOUIN «Kurynm» komnanuu ABToBA3 nmocraBisyiuch Ha 3KCHOPT IO
mapkoi «Jlama». HeoOxogumocTh 3TOro ObLIa BBI3BaHA TEM, YTO BO (PpaHIly3CKOM
si3pike gigoletto, gigolo, gigot o3nauaeT HeuTO HEOJIAro3ByUHOE («IEBKa», «aTb()OHCH
WIH «JISDKKa»). Takast TpaHCcIuTepauusi TOPrOBOM MapKH SIBHO HE CITOCOOCTBOBajia ObI
€e MPOJBMI)KCHHIO Ha BHEIIHUM PBIHOK. YKa)XXHUTE, Kakue (aKTOphbl ObLIM yUYTEHBI B
COBITOBOM IOBEJECHUM OpTraHU3alIUU:

MOJIUTUYECKHE

MEXIyHapOIHbIE

COLIMAJIbHO-TICUXOJIOTUYECKHE

SKOHOMHYECKHE

Kpurepun onenkn:

1 6anu - CTYJeHT IEeMOHCTPUPYET IIyOOKHE 3HAHMS, HABBIKM U KOMIETEHIIUH, aHAJIUTH-
YeCKHUEe CIIOCOOHOCTH, TBOPYECKHM MOJXOMA, apryMEHTHUPYET COOCTBEHHOE MHEHHE, MPOSBISET
3pEe0CTh CYXACHUH, CAMOCTOSITEIbHOE MBIIIJICHUE;

0,8 6ass1a - CTYIEHT MPOSBISIET JOCTATOUHBIM YPOBEHb 3HAHUN, HABBIKOB U KOMITETEHITHH,
JEMOHCTPUPYET CaMOCTOSITENILHOCTh U 3PEIOCTh CYXK/IECHUH, HO JOMYCKaeT HEKOTOpPbIE HETOYHO-
CTH,

0,5 6asna - CTYICHT MPOSBIISET ONMPEIEICHHBIN YPOBEHb 3HAHUI, HABBIKOB M KOMIIETEH-
I[Uil, HO OTBEYaeT He J0CTaTOYHO CaMOCTOSITEIbHO, JOMYCKAeT HETOYHOCTH, TUOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M UETKOCTh OTBETA,

0,2 6ajja - CTYIEHT OTBEYAeT HEYBEPEHHO, MMOBEPXHOCTHO U OECCHUCTEMHO, JOMYCKaeT
HETOYHOCTHU U OLIUOKH, MPOSBIISIET HEAOCTATOUHBIM YPOBEHb 3HAHUN U KOMIIETEHINI, OTCYTCTBYET
YCBOEHHE MaTepuasa 1o 3aJJaHHO! TEME.

Tembl AucKyccui
Tema 1. IlonsiTHE MEAKTYHAPOIHOIO MEHEAKMEHTA M €r0 0COOCHHOCTH
B YCJI0BHSIX IJ100aJIM3allun
Hupukaropsl noctuaxenusi: [MK-1.1, TTK-5.1
1. Uto o3HavaeT rmobanu3aiiusi ppIHKOB?
2. B uem cyTh rinobanu3aiuu npou3BoacTa’?
3. Uto BXOAUT B MPUMEPHBIN MEPEUEHb YNPABICHUECKUX PEIICHUMN, MPUHUMAEMBIX MEXIYyHApO/I-
HBIM MEHEKEpOM?
4. Ha3zoBuTE Ba)KHEUIIINE MEKTYHAPOIHBIE HHCTUTYTHI.



5. B 4eM cocTosAT OCHOBHBIE 3a/1a4M U 1enu aesitenbHocTd BTO?
Tema 3. CtpaTrernuyeckoe mianuposanue B MHK
Hupukaropsl noctuaxenns: IMK-1.1, ITK-5.1
1. Yro Takoe kopropaTvBHas cTparerus?
2. Kakue npo0GiieMbl I0JDKHA peraTh KOMIAHUS B IPOIECCe MHTEPHAIMOHATN3ANN?
3. Uro Takoe cTparernyeckoe miaHupOBaHKUE?
4. B ueMm 3aKJr04aroTcst 0COOCHHOCTH LiesIel MeXIyHapoIHON (pupmbl?
5. Uto onpenenser pemyTaruio GupMbl?
Tema 5. Me:xxayHapoaHOe HAJIOTOBOE IVIAHUPOBAHHE
Nuaukaropsl gocrmwkenns: IIK-1.1, MK-5.1
1. B yem 3akmouaercs crienu(rka MK IyHApOIHOTO HAJTOTOBOT'O IUTAHUPOBAHUS?
2. KakoBbI 0COOCHHOCTH KOPITOPATUBHOTO M MHAUBUyaasHOro MHIT?
3. OOBSICHUTE CYIIHOCTh MEXKIYHAPOIHOTO TBOMHOTO HAIOTOO0IOKEHUSI.
4. IlepeuncnuTe OCHOBHBIE MPaBUJIa PACIIPECIICHUS U HAJIOTOOOI0KEHHSI I0XO/I0B MEXKIY J0roBa-
puBatomuMucs rocyaapcrsamu B coorserctsur ¢ MHK ODCP.
5. B ueM 0co0eHHOCTH O(PIIOPHBIX KOMITAHHH?
Tema 6. Ynpasienue 4esnoBeuyeckumu pecypcamu B MHK
Huaukaropsl noctmxennsi: ITK-1.1, ITK-5.1
1. B yewm 3akimrovaroTcs yrpaBiIeHIeCKHE POOIeMBI MEXTYHAPOTHOW (PUPMBI?
2. KaxoBbl OCHOBHBIE HCTOYHHKH YEIIOBEUECKUX PECYPCOB MEXKTYHAPOJHOTO MEHEKMEHTa?
3. Ha3zoBure xapakTepHCTHKH KyJIbTYPHBIX aclieKTOB cTpaHsl 1o I'. XoBcree.
4. llepeuncnure KaTeropuu pabOTHUKOB JUIsI 3apyOESKHBIX OINEparuii.
5. B uem 3akmouaercs cnenu@uka MOHITUS 3TUKA OU3HEca?
Kpurepum ouenkmu:
«OTJIMYHO» / 2 GaJuia - BBICTABJISETCS CTYJEHTY, €CJIM OH CBOOOJHO OTBEYAET HAa BOIIPOCHI,
MOKA3bIBAET ITYOOKOE 3HAaHUE TEMBI,
«xopomo» / 1,5 6ana - BbICTaBISIETCS CTYACHTY, €CJIM JOMYCKAIOTCS OTAENbHbIE OIIMOKHU, HO
OTBET JOCTATOYHO ITOJIHBIH;
«Y/AOBJIETBOPUTEJIbHO» / 1 HaJLII - BHICTABIIAETCS CTYJIEHTY, €CJIM OH MOXET OTBETUTH JINIIb HA
HEKOTOPBIE BOIPOCHI TEMBI;
«HeyaoBJeTBOpUTEabHO» / 0,5 0asia - BbICTABISETCS CTYJEHTY, €CJIM OH HE YCBOWJI TEMY,
OTCYTCTBYET OPUEHTALIUS B MaTEpHaJIE.
TemaTnKa KOHTPOJILHOI PadoThI
Tema 4. OcodennocTn punancuposanusa MHK
Nupukaropsl noctuaxennsi: IMK-1.1, TIK-5.1
Bsenenue
1. Ienu u GopMbl MEXAYHAPOJHONW UHTETPALIUH.
2. Cymnocts 1 Buasl MHK.
3. Cymuocts u Buasl MCA.
3akiiroueHue
Jluteparypa.

1. BamoTHOo-puHAHCOBAs Cpena MEeKIyHAPOAHOTO MEHEKMEHTA.
2. DUHAHCOBBIM MEHEKMEHT MEKIYHAPOIHOW (PUPMBI.

3. BaOTHBIN PHUCK U CTPATETHH €0 XEIKUPOBAHMS.
3akaoueHue

Jluteparypa.

Beenenue

1. dunancHpoBaHHE FKCIOPTA U UMIIOPTA.

2. HetpagunnoHnHble METOIbI PUHAHCHPOBAHUS.
3. ®aktopuHTr U GOpPEHTHHT.

3akroucHue



METOANUYECKHUE MATEPHUAJIbBI, XAPAKTEPU3YIOIIUE 3TAIIbI

®OPMHUPOBAHUS KOMIIETEHIIMIA BO BPEM ITIPOBEJIEHUSI
IMPOMEXYTOYHOM ATTECTALIUA

TunoBasi CTPyKTYypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue ouenounozo cpeocmea Maxcumanvnoe Konuue-
cmeo 0anoe
Bormpoc 1 15
Bompoc 2 15
Ketic 10

Tunoegoii nepeuens 60npPoOCco8 K IK3AMEHY:

ogakrwdE

® ~

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

[Ipenmer, nenu U 3a1a4u JUCLUILIMHBI, €€ MEXIIPEIMETHBIE CBA3H

[TonsaTHe rnodanu3anuy ¥ TPAaHCHAIIMOHATU3AIMH MUPOBOTO X03HCTBA

OYHKIMH MEXAYHAPOJAHOIO MEHEKEPA

Oransl U cocoObl BbIX0/1a KOMIIAHUHM Ha BHEITHUE PHIHKU

OO1w1ast XxapakTepUCTHKA MEXTYHAPOJHON cpesibl Ou3Heca

Poib MeXayHApOIHBIX S5KOHOMUYECKHUX OpPTraHU3alluid B IpoIiecce TIIo0ann3aniu u
TpaHCHALIMOHAJIM3ALIMM MUPOBOIO X03s1iCTBa

CoBMecTHOE IpeTPUHUMATEILCTBO

O6mas xapakrepuctuka THK

[IpeumymectBa THK mo cpaBHeHUIO ¢ Opranu3anusiMu, BeIyIUMHA OU3HEC B OJTHON
CTpaHe

OcobenHocTy padOThl MEXTYHAPOIHBIX KOMIAHUI 10 (paHIIu3e

OcobeHHocTy (YHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBILIUIEHHBIX TPYIIIT
Mexanu3mbl 00pa3oBaHUs TPYIITbI KOMITAHUN

OCHOBHBIE IPUHLUIIBI U ATAIBI CTPATETUYECKOTO INIAHUPOBAHUS B MEXIYHAPOIHbIX
KOMITaHUSX

BantoTHo-puHaHCOBas cpeaa MEXIyHapOAHOTO MEHEIKMEHTa

OUHAHCOBBIN MEHEKMEHT MEXAYHAapOIHON (hUpMBbI

Bunsl MexxayHapoIHBIX (PMHAHCOBO-3KOHOMHUYECKHX PUCKOB, UX CYLTHOCTb
Ocobennoctu ¢punancupoBanus B THK

ITpobnema MeXTyHapOAHOTO IBOIHOTO HAJIOr000I0KEHUS U ITYTH €€ PeIleHUs
Me:x1yHapo/IHOE HAJIOTOBOE MJIAHUPOBAHUE U €r0 CYLITHOCTh

[Ton6op nepconana nmpu co3AaHuy 3apyOeKHbBIX OTAECICHUH KOMITAHUU
CpaBHUTENbHBII aHAaIN3 BHYTPEHHETO U BHEITHETO PEKPYTHHTa

Ponb kopniopaTUBHON KyJIbTYpPhI B CHCTEME YIIPABIEHUS YEJI0BEUECKUMU PECYPCAMU
MeXIyHapOAHON GUPMBI

IlonsTHE KOpHOPAaTUBHON KYJIBTYpbl. IHCTpYMEHTHI KOPIIOPATUBHON KYJIBTYPbI
Cucrema oriaTsl Tpyia B MEXIYHAPOAHBIX KOMITAHUSAX

I'moGanu3zanus MexayHapoJHOro OU3Heca

Mesx1yHapoiHbIe KOMITAaHUHU B TJI00aIM3auy Oru3Heca.

3apy0OerxHasi SKCIIaHCHsI pOCCUiicKoro 6u3Heca

HcTopusi BOBHUKHOBEHUS MEXTYHAPOIHOTO MEHEKMEHTA

Me:x1yHapOIHbIE UHCTUTYTHI

MexnyHapoaHbIN CTPATErMYECKUHN albsIHC

MHorosanroHanbHas KOMIaHUS

DHUHAHCOBO-NIPOMBIIUICHHBIE TPYIIIIBI

XOIIUHTH

MexayHapoaHbie OaHKH




35. Crparernueckue pemeHus B MeXXIyHapOIHOH e TeIbHOCTH

36. [Iporenypa cTpaTernyeckoro IIaHUPOBAHUS B MEXIYHAPOIHON (hupme
37. Ilpennoceuiku popmupoBanus crparerun MHK

38. ®opmupoBaHNEe MAPKETUHIOBOM CTpaTeruu

39. Crparerust MeXIyHapOIHOTO OpThes

40. BanmoTHo-¢puHaHCOBasI cpelia MEXIYHAPOJHOIO MEHEPKMEHTA

41. EBpOBaIIOTHBINA PHIHOK

42. dopBapIHbIE BAIIOTHBIE KOHTPAKTHI

43. ®proYepCHBIC BAIIOTHBIE KOHTPAKTHI

44, ONMOHHBIN KOHTPAKT

45. KopriopatuBHOE MEXIyHAPOIHOE HAJIOTOBOE IIJIAHUPOBAHUE

46. nauBuyaabHOE MEXAYHApOIHOE HAJIOTOBOE IJIAHUPOBAHUE

47. TIpobiema MEXTyHAPOIHOTO IBOWHOTO HAJIOTOOOI0KECHHUS

48. Hanorossle acriektsl THK

49. OduropHbIC KOMIIAHUH

50. ITox6op u oTOOP MepcoHaa B MEXAYHAPOAHYIO KOMITAHUIO

51. KopriopaTtuBHast KyJlIbTypa B MEXIYHAPOJHOM OH3HECE

52. BnusiHre HallMOHAJIBHOI'O KOHTEKCTa Ha METO/1bl MEXKIYHAPOJHOTO MEHEPKMEHTA
53. MoTtuBanoHHbIe TPOOIEMbI B MEXTyHAPOAHOM MEHEKMEHTE

54. DTuKa B MEXIyHApOJIHOM OU3HECe

55. dakTopsl, CIOCOOCTBYIOLINE POCTY IN100AIN3AMH B MEXAYHAPOIHOM OH3HECE
56. OCHOBHbIE HapaBJICHUs UHTEPHALMOHAIM3ALUN POCCUHCKOTO Ou3Heca
57. AnpsgHchl 1 coro3bl B EBpone

58. AnbSIHCHI M COI03bI B AMEpHKE

59. ANBSIHCHI U COI03BI B A3UH

60. ®unancoBo-npomblIeHHbIe rpynibl CIITA

61. ®uHAHCOBO-TIPOMBIIIJICHHBIE TPYIITHI STOHIH

62. ®uHaHCOBO-TIPOMBIIIIEHHBIE TpymIbEl Poccun

63. ®opMBI MEKTYHAPOIHBIX CTPATETHUECKUX ATBSHCOB 33 PyOexKOoM

64. ®opMbl MEKAYHAPOIHBIX CTPATErMUECKUX allbsHCOB B Poccun

65. KynbTypa cTparernyeckoro miaHupOBaHHS

66. ['uOpuaHas crparerus

67. ®opMBI CTPATErHUECKOTO TUTAHUPOBAHKS B MEXTyHAPOIHOM OHM3HECe
68. MexayHapoHas pekjaMHasl OJTUTHKA

69. BamroTHbI# puck

70. CBOII-KOHTPAKT

Tecmogbie 3a0anusn K IK3AMENR):

1. BripaOoTka 11€711 MEHEPKMEHTA, IPOTHO3UPOBAHUE U MEPCHEKTUBHOE IUIAHUPOBAHUE SBIISIOT-
Cs1 COCTaBHBIMH YaCTSMMU:

KOHTPOJIA

OIEPATUBHOI'O YIIPaBJICHUS

MIPUHATHUS PELICHUI

CTPATETUYECKOr0 YIIpaBICHUS

2. D¢ dexTUBHOE JIUAEPCTBO CTPOUTCS HA OCHOBE OTHOILICHHIA:
HAYaIbHUK - TIOTYMHEHHBIN

MEHEKED - UCTIOTHUTEID

JUZEP - MOCIe0BATENb

JU/IEp — UCTIOJIHUTEID



3. BrnacTb, mocTpoeHHast Ha CUJIe JTJMYHBIX KAYECTB M CIIOCOOHOCTEN Hiepa, ABISETCS:
JIUKTAaTOPCKOU

MPUHYIUTEIbHOM

Xapu3MaTUYECKON

SKCIEPTHOM

4. K nmpenmyImiecTBaM MaTpUYHBIX CTPYKTYp yrpaiieHus npeanpustuii PI'b otHocsaTCs:
CBSI3bIBAHUE BOEAMHO JIEATEILHOCTH 3B€HHEB 0a30BOI CTPYKTYpPhl U BPEMEHHBIX TPYIII
pelieHue npodaeM KOOpAUHALIUN

MOBBIIIIEHHUE [JJTAHOBOTO Hayasa B paboTe OpraHu3anuu

dbopMupoBaHUe AEHCTBEHHON BEPTUKAIIU BIaCTU

5. KoneuHoii 11e/1p10 N3MEHEHHI 1 HOBOBBEACHUH B OpraHU3aIIMOHHOM TTOBEACHUH SIBJISICTCS:
BHEJPEHUE HOBOW TEXHUKHU U TEXHOJOTUI

noBblieHHe () HEKTUBHOCTH U KOHKYpEHTOCIIocoOHOCcTH opranu3anuu PI'b

ajlanTaiys OpraHu3aii K TpeOOBaHUSIM BHEITHEH 1 BHYTPEHHEN CpeIbl

MOBBIIICHHE KBATU(HUKAIIMY TTIEPCOHAIIA

6. KopniopatuBHas KyabTypa onpeenser:

XapaxkTep OTHOLIEHUHN BHYTPU U BHE OpraHU3aluu

BBINOJIHEHHE MTPEIINCAaHHON PabOThl yCTaHOBIEHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHbIE CPOKU
KOHEYHOE COCTOSTHUE WJIM JKEIIAEMbIN pe3yJIbTaT, KOTOPBIA CTPEMUTCS JOCTUTHYTh OPraHU3aLys
MEPAPXUUECKOE MIOCTPOSHUE OPTaHU3aALAN

7. DPPEeKTUBHOCTb UCIOJIIB30BAHUS METOJa «MO3TOBOr0 IITypMa» MPH HMPUHATUH yIIpaBiieHYe-
CKHX PEIICHUI ONpeaeIseTcs:

MH(OPMALMOHHBIM OOecrieueHHeM Ipoliecca MPUHATHS PeLeHUH

peanu3anyei TBOPYECKOTO MOTEHIMANA JIML, YYaCTBYIOIINX B IPUHATHH PEIICHUS

COYETaHUEM METOJIOJIOTHH U OpTraHU3alMy padoThl B MPOLECCE MPUHSITUS PELISHUI

BPEMCHHBIM PCTYIUPOBAHUEM pa60TI)I JIAL, IPpUHUMAIOIUX PCIICHUA

8. OCHOBY KOHIIETIIIMN MapKETHHT-MeHeKMeHTa npeanpusituii PI'b cocrasmnser:
IpeJoCTaBlIeHNe pa3HOOOpa3HBIX TOBAPOB U yCIYyT

OpPUEHTUPOBAHHOCTh OPraHU3allMU HA yI0BJIETBOPEHUE PHIHOYHBIX TOTPEeOHOCTEN
(bopmHpoBaHue cripoca MOTpedUTeNeH C y4eTOM HHTEPECOB M BOZMOKHOCTEH OpraHu3aiuu
W3Yy4YEHUE COCTOSHUS U IMHAMMKHU PBIHKA

9. INoBrimenue 3 (HEKTHBHOCTH MEHEDKMEHTA XapaKTepU3YeT:
COKpallleHHe BPEMEHHU paboThl EpCoHaa

COOTHOILIEHHE HEOOXOAUMOTO U (PAKTHUECKOIO Pacxo/ia pecypcoB
YBEJIMYEHUE KOJMUECTBA PEaTM30BAHHBIX TOBAPOB U yCIYT
CTETIeHb JIOCTHKCHHUS TIeTIeH OpraHn3auu

10. OcHOBOIT COBPEMEHHOI CHCTEMBI YIIPaBJICHUS TIepcoHaNoM nipennpustuii PI'b seisercs:
(YHKIIMOHUPOBAHUE U PA3BUTHE COLIMATIbHO-I)KOHOMHYECKON CHCTEMBI

B3aUMO/ICVICTBUE BHEIIHEN U BHYTPEHHEN Cpe/bl OPraHU3alun

T'yMaHUCTUYECKas MapagurMa yupasicHUs

JOCTHXKEHUS HHPOPMAIIMOHHBIX TEXHOJIOTUN yIIpaBICHUS

11. I'pymnna paBHONPABHBIX CHEIHAIMCTOB C B3aUMOJIOTIOIHSIIOIIMMHU HABBIKAMHU, BHICOKUM YPOB-
HEM CIUJIOYEHHOCTH, CAMOJIUCLIMIUIMHBI M1 OTBETCTBEHHOCTH — 3TO:
KOJUJIEKTUB



Opurana
KOMaHza
OpraHu3aIus

12. OcHOBHBIM COZIEp)KAHUEM JIOJITOCPOYHBIX IJIAHOB SBJISIETCS OIIPEIeIICHHE:
OromKeTa

MEXAHU3MOB PETYJINPOBaHUS

HOJUTUKH

LIeJIEN U CTpaTeruu

13. BeipaboTka JOATOCPOUYHBIX IIeNIe OpraHu3aliy, MPOrHO3UPOBAHNE U MEPCIIEKTUBHOE IJIaHU-
pOBaHME SIBIISIOTCS COCTABHBIMH YaCTSIMHU:

OnepaTtuBHOIO yIpaBiIeHUs

CTpaTernuecKkoro miIaHupOBaHUSL

[Tpouecca npuHATHS peLICHUIT

Crparernyeckoro ynpaBjaeHHs

14. OcHOBHBIMU THUIIAMU CHUCTEM B CTpAaTErH4ecKoM MeHemkMenTe npeanpustuii PI'b sapnstorcs:
Bremnue u BHyTpeHHUE

Cnyyvaiinble U BBIOOPOYHbIE

OTKpBITBIE U 3aKPHITHIE

JlnHamMnuecKkue U CTaTUYECKUE

15. Cuneprusm Kak CBOHCTBO CUCTEMbI yIIPABICHUS O3HAYAET:

MHOroKpaTHOE YCUJIEHHE CBOMCTB CHCTEMBI B PE3YJIbTaTe B3aUMOJCHCTBHUS €€ OTIEIbHBIX dJIie-
MEHTOB

[TosiBneHne y CCTEMBbI HOBBIX CBOMCTB, HE NMPUCYIINX €€ COCTABHBIM YaCTAM

OBOJIIOIHS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3anmocBsi3b 1 B3auMOOOYCIIOBIEHHOCTh COCTABHBIX YaCTEH CUCTEMBI

16. OrpaHnYeHUSMHU CTPATETHYECKOTO MEHEHKMEHTA SIBIISIOTCS:
Pa3paboTka anbTepHaTUBHBIX BAPMAHTOB CTPATETUi
HeobOxonuMocTh npuBieyeHus JONOJHUTENBHBIX PECYPCOB
Beicokuit ypoBeHb KOHKYPEHTHOI 00pBHObI

OTtcyTcTBHE OJJHO3HAUYHBIX MTPOLIEAYP U CXEM

17. Kak COOTHOCSITCSI IOHSTHS «MUCCHSI» U «11esiby Tipeanpusitus PI'b:
Muccus KOHKPETU3UPYET COACPKAHUE LETU

Muccust — 3To ocHOBHAas 00111ast Ledb NPeANpUITUS

OTH MOHATUS pABHO3HAYHBI

Muccrs HOCUT IOTYMHEHHBIN XapaKTep 0 OTHOLICHUIO K LIEU

18. KoHuenuus cTpaTern4eckoro MEHEKMEHTa TPEAyCMaTPUBAET OPUCHTAIIMIO Ha!
Crparernueckoe miaHupoOBaHUE

Penrenyne TakTHUECKUX 32124

JlocTrkeHne NOArOCPOYHBIX LIENEN

JocTrxenue nenei oprann3annumu

19. OcHOBHBIM 0OBEKTOM CTPATETMYECKOTO KOHTPOJISI SIBIISFOTCS:
OUHAHCOBO-3KOHOMUYECKHE PE3YIbTAThI AesITeNbHOCTH npeanpustus PI'b
YpoBeHb H3IEPIKEK U IO PHIHKA

[Tporecc pa3paboTKu U peanu3alny CTPaTeruu

ComnocTaBiieHHe JOCTUTHYTHIX PE3yJIbTATOB C YCTAHOBJICHHBIMU CTaHAAPTAMHU



20. CnocobHOCTh MEHEKepa K CTPATErHueCKOMY MBIIIICHUIO BKIIIOUAET CIEAYIOLIUE IIEMEHTHI:
YMmeHue MOZICIIMPOBATb CUTYAllUIO0 U BBIABJIATH HCO6XO[[I/IMOCTL N3MEHECHHH

CnocoOHOCTh pa3pabaThIBaTh CTPATETUIO U3MEHEHHUI M MCIIOJIb30BAaTh HAJEKHBIE MOJECIU U Me-
TOZBI IPUHATUS PELICHUI

CnocoOHOCTH BOIUIOMIATH CTPATETHIO B )KU3Hb

Bce BolIenepeuncieHHoe

21. CormacHO KOHLIETIIMU BceoOIIero ynpasneHus kauectBoM (TQM), kauecTBO — 310!
COBOKYITHOCTh XapaKTEPHUCTUK OOBEKTA, OMPEICIISIIONIMX €r0 CIIOCOOHOCTH YJIOBJIE-
TBOPSITH YCTAHOBJICHHBIEC U IIPEIIOIaracMble IOTPEOHOCTH

CITOCOOHOCTH YIOBJIETBOPATH IMTOTPEOHOCTH HAMITyYIITUM 00Opa3oM

HaJIeKHOCTB, JI0JITOBEYHOCTH, 9KOJIOTUYHOCTH MPOTYyKIIUH

COOTBETCTBHUE MPOTYKIIMA MHOTOMEPHBIM KOHTPOJIBHBIM KapTaM

22. B xoze uccnenosanuii M. [lymrerepa BHIACHUIOCH, YTO MCTOUYHHKOM IPHOBLIN
MOXET CTaTh HE TOJBKO U3MEHEHHE LICH U DKOHOMMS HA TEKYIIUX 3aTpaTrax, HO U ...
BBIIIyCKaeMOM IIPOAYKIIUHU

MOJIEpHU3ALIMS

CcMeEHa

PEKOHCTPYKLIUS

panukagbHOe OOHOBJICHHUE

23. CoriacHO COBpEMEHHOM KOHIEIINH, KiIneHTaMu opraHu3auuu PI'b sBisirores:
MOTpeOUTEN TOBAPOB U YCIIYT OpraHu3aluu

IEepCOHAJI, TIOKYIIaTeJIU, MapTHEPHI, MOCTABIINKH, MOCPEIHUKU, AKIIUOHEPHI, KOHKY-
PEHTHI

MapTHEPHI, TOCTABIIUKH, TIOCPESTHUKHU, CTPAXOBIIUKH, KOHKYPEHTHI

MOTpeOUTEIH, MAPTHEPHI, TIOCTABIINKH, TOCPESIHUKH, KOHKYPEHTHI

24. KoHuenuus >KM3HEHHOTO IIUKJIa TPOIYKIIMH JIE)KUT B OCHOBE:!
SWOT-ananuza

matpulbl «IIpogykr-PeiHOK

MO3ULIMOHUPOBAHMUSA

matpulibl BKI

25. 3aBUCHMOCTh MaT€pPUAIILHOIO BO3HArpaXkJIEHUs IEpCOHalIa, B IEPBYIO OYEpEeab, OT
cTaka paboThl XapaKkTepHa JUIsl MOJIEJIN OPTaHU3aIMOHHOTO ITOBEACHUS:

CIIA u Kanane!

Hcnanun u llopryranun

Poccun u ctpan CHI'

SAnonnu n Kuras

26. O kakoM pasjene OM3HecC-TUIaHa WJIET Peub: «ITOT pa3jell MoIPOOHBIM 00pa3oM OMHCHIBACT
MyTh, TOCPEACTBOM KOTOPOTO MPEANPUITHE MJIAHUPYET MPOU3BOIUTH MPOAYKIIUIO B MOTPEOHOM
KOJIMYECTBE, TPEOyeMOro Ka4yecTBa B HY)KHBIE CPOKI»:

Pesrome

Onucanne NpeanpusITHS U OTPACIIH;

[Tnan MapkeTHHTa;

[Tpon3BOACTBEHHBIN TIaH;

OpranuzanvoHHbIN IUIaH;

HNHBeCTUIIMOHHBIN IAH,

DUHAHCOBBIN IJIaH.



27. B xone uccienopannii K. Illymrerepa BBISCHIIOCH, YTO HCTOYHHKOM MPUOBLIH MOXKET CTaTh
HE TOJIbKO U3MEHEHHUE LIEH U DKOHOMMUS Ha TEKYILMX 3aTPaTax, HO U ... BBIIYCKAaeMOU MPOLYKIUU
MOJICPHU3AIIHSI

CMeHa

PEKOHCTPYKIIHS

paauKalbHOE OOHOBIICHUE

28. CtpeMieHME IIEpCOHAAa K SKOHOMMHU 3aTpaT 3HEPTUHU, TPYIa, ICUXOJOTHYECKOTO U YMCTBEH-
HOTO HaIPsDKEHUS BHIPAYKAIOT MOTHUBBI:

MO TYMHEHHUS

0e30MacHOCTH

AHEProcOepeKeHU]

yJOBJIETBOPCHHUS

29. OyHKIMEeR TOJCUCTEMbl MOTUBALIMY U CTUMYJIMPOBAHUS IIEPCOHATIOM SIBIISIETCSI. . .
AQHAJIN3 CIIOKUBILIEHCS OPTCTPYKTYPHI YIIPaBICHUS

YIPABJIEHUE 3aHATOCTHIO MEPCOHANIA

pa3paboTKa KaJpoBOil MOJIUTUKN OpraHUu3alun

HOPMHUPOBaHUE U TapuUKaLKs TPYAOBOTO Iporecca

30. Ycnex opranuzanuu onpeaesercs

palMOHAIbHBIM COYETAHUEM PBIHKA U TOCYJaPCTBEHHOTO PETYIMPOBAHUS
OpUEHTAIIMEN Ha YEJIOBEKA U €r0 BO3MOKHOCTHU

palMOHAJIBHOM OpraHu3alueil Mpou3BOJICTBA

CIOCOOHOCTBIO OPTaHM3AIUMHY AJANTHPOBATHCS K U3BMEHEHUSM BHEIITHEH CpeJibl

31. ®opMbI BHYTPEHHETO MPUBJICUEHHUS ITEPCOHANIA UCTIONB3YIOTCS, TPEUMYIIIECTBEHHO, IS
pabounx

BBICLIETO PYKOBOJACTBA

MEHEHKEPOB

BCEX KaTeropui nepcoHana

32. IlporpeccMBHOCTD, HAYYHOCTb, IEPCIIEKTUBHOCTD, JOCTOBEPHOCTb, 00OCHOBAHHOCTD, IJTACHOCTH U JIP.
— 970 ...

METO/IbI

3JIEMEHTHI CUCTEMBI

TPUHIIMITBI

[Ipuemsl

33. CtpykTypa ynpaBieHus, IITaTHOE PACTIHCAHNE, TPYIOBBIC COTIIAIICHHS PEATH3YIOT. ..
pacnopsIuTeabHbIe BO3IEUCTBUS

OpraHu3allMOHHbIE BO3JAEHCTBUS

MaTCpUaIbHBIC MOOMIPEHUA U B3bICKAHU A

JTUCUUIUIMHAPHYIO OTBETCTBEHHOCTD



Iloka3zatenu n KPUTCPUHA OLICHUBAHUA TVIAHUPYEMBIX PE3YyJbTAaTOB 0CBOCHHUSA KOMIIeTEHIINI 1 pe3yjJabTaToB Oﬁy‘leﬂl/lﬂ, IIKAaJIa OHCHUBaHUSA

IIkxana oueHUBaHUS

®opMHpyeMble KOMIIe-
TeHIN

HNupukatop nocrusxke-
HHUS KOMIIETeHIMH

Kpurepun
OLlCHUBAHUSA

YpoBeHb 0CBOEHMSI KOMIIETEH-
i

85-100
0aJI10B

«OTJIHYHO»/
«32YTEHO»

IK-1
I1IK-5

IK-1.1
I1IK-5.1

3HaeT BEPHO H B MOJTHOM 00beMe:

TEOPUU MOTHBALMHM M OOECTIeYeHHs JIOSUIBHOCTH I1epCo-|
Hajla; TEOPHU MEXJIMYHOCTHOTO W JIEJIOBOTO OOIIECHUS,
[eperoBOpoB, KOH(INKTOJIOTHH;

METOZbI yueTa M aHAJIU3a [oKa3aTesiell o TpyLy M oIlia-
Te TPyHa; CUCTEMBI, METOABI X (JOPMBI MaTEePHAIBLHOTO U]
HeMaTepHalbHOTO CTHMYIHPOBAHUS TpyJda IEpCOHAIa;
OCHOBBI TEXHOJIOTUH IPOM3BOJICTBA U NEATEIBHOCTU OP-
raHU3aLUH

'YMeeT BepHO H B I0JTHOM 00LeMe:

BJIaICTh CTPATCTUUCCKUMU U TAKTUICCKUMU METOAaMU1
aHaIM3a MOTPEOHOCTH IeNapTaMEeHTOB (CITyKO, OTIENOB)
MPpCANPUATUA TIUTAHUA B MATCPHUAJTIBHBIX U TPYJOBBIX
pecypcax;

BHEAPSITH METOIbI PALIMOHANILHON OpTaHU3aLUH TPYAA;
pa3pabaThIBaTh M OQOPMIIATH JOKYMEHTHI ITO HaIpaBiie-
HHIO JIeSITeIbHOCTH

IIponBuHyTHI

70 -84
0aJsI0B

«xopouo»/
«3a4TEeHO»

I1K-1
IK-5

IK-1.1
IK-5.1

3HaeT ¢ HE3HAYNTENLHBIMH 3aMeYaHHAMM

TEOPUU MOTHBAIMKM U OOECTIEUYCHHS JIOSIBHOCTH MEPCO-
Halla, TEOPHU MENKIJIMYHOCTHOTO M JIETIOBOrO OOIICHUS,
MeperoBOpoB, KOH(MDIUKTOJIOTUH;

METOIbI yYeTa U aHaJIu3a MoKa3aTeiei Mo TPyAy U Orlia-
Te TPYAa; CUCTEMBbI, METObI U ()OPMBI MATEPUAILHOTO U
HEMaTEePHAIbHOTO CTHMYJIUPOBAHUS TPyAa IMEpCOHAIa,
OCHOBBI TEXHOJIOIMU MPOM3BOJCTBA U ACATEIILHOCTH OP-
raHU3auu

'YMeer ¢ He3HAYUTEILHBIMH 3aMeYaAHUAMU:

BIAJICTh CTPATCTHYCCKAMU M TAKTHYCCKUMH METOIAMHU
aHaITN3a MOTPEOHOCTH ICTIAPTAMEHTOB (CITYK0, OTJIEIIOB)
MPEINPUATHS TUTAHUS B MATCPUAITBHBIX U TPYIOBBIX
pecypcax;

BHEAPSTH METOBI PAI[HOHAIBLHON OpraHU3aluy TPY/Ia,

[pa3pabatbIBaTh U 0(OPMIIATH JOKYMEHTHI 110 HAaIpaBJie-

TloBbINIEHHBIH




HHIO NCATCIbHOCTH

50 - 69
0aJs1I0B

«yIlOB.]IeTBOpI/lTeJIbHO»/
«3aYTCHO»

IK-1
I1IK-5

IK-1.1
I1IK-5.1

3HaeT Ha 6a30BOM yYPOBHE, ¢ OIIMOKAMU:

TEOpPUH MOTHBAILMHM M OOECTICYEHHS JIOSIBHOCTH TIEPCO-
Halla; TEOPHH MEXJIMIHOCTHOTO M JETIOBOTO OOIICHHS,
MEepETOBOPOB, KOH(INKTOJIOTHH;

METOJIBI ydeTa M aHaJIU3a MOoKa3aTeNel Mo Tpyxy U oIlia-
Te TPyZIa; CUCTEMBI, METOBI U ()OPMBI MATEPHAIBEHOTO U]
HEMaTEPHAIGHOTO CTUMYIHMPOBAHUS TPyZAa INEpCOHANa;
OCHOBBI TEXHOJIOTHH HPOU3BOJICTBA M JIEATEILHOCTH Op-|
raHU3aluH

'YMeeT Ha 02a30BOM YPOBHe, ¢ OLIMOKAMU:

BJIaJICTb CTPATCTUUCCKUMU U TAKTUICCKUMU METOAaMU
aHaIM3a MOTPEOHOCTH IeNapTaMEeHTOB (CITyKO, OTIENOB)
MPEANPUSATHS IMTaHUS B MaTEPUATIbHBIX W TPYIOBBIX
pecypcax;

BHEJIPSATH METO/IBI PAIIHOHAIBHON OPraHU3aluH TPYIa;
pa3pabaThIBaTh U OOPMIIATH TOKYMEHTHI I10 HalpaBie-
HHUKO JCATCIbHOCTHU
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He 3HaeT Ha 6a30BOM YpOBHe:

TEOPUU MOTHBALMM M OOECIEYEHHs JIOSUIBHOCTH T1epCo-|
Halla; TEOPHU MEXKJIMYHOCTHOTO M JIEJIOBOTO OOIIEHUS,
[epEeroBOPOB, KOHMDIUKTOIOTHH;

METOBI ydeTa U aHaJ|3a IoKa3aTenei Mo TpyAy U oIuia-
Te TPy/a; CUCTEMBI, METO/IbI U ()OPMBI MATEPHAIBLHOTO U]
HEMaTepHaIbHOTO CTUMYJIMPOBAHUS TPyZAa IEpCoHaa;
OCHOBBI TEXHOJIOTHH IPON3BOJICTBA M JIEATEILHOCTH Op-|
raHN3aLUH

He ymeer Ha 60a30BOM ypoBHe:

BIIAZETh CTPATETMYECKUMH U TAKTHYECKUMH METOIaMU
aHaITM3a IOTPEOHOCTH ICTIAPTAMEHTOB (CITYKO, OTJIEIIOB)
MpEeANpPUSTHS IMTAHUS B MaTEPUATIBHBIX U TPYIOBBIX
pecypcax;

BHEJ[PSITH METO/IbI PAIIMOHAIBLHON OpraHU3alnuy TPY/a;
[pa3pabaTbIBaTh U 0OPMIITH TOKYMEHTHI 110 HAIpaBJie-
HHIO JesTeIbHOCTH

KoMnerenuun He cpopmMupoBa-
HBI




