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|. OPTAHU3AIIMOHHO-METOUYECKUM PA3/IEJ

ean 1 3a71a4u 0CBOEHUS IV CIIUTIJIMHBI

Heasio aucuumimabl «CTpaTernyecKuii MeHeIKMeHT» ABISIeTCS (OPMUPOBAHUE Y
CTY/IEHTOB TEOPETHYECKHX 3HAaHUH W TNPAKTHYECKUX HABBIKOB, MO3BOJISIIOLIMX BITOCIEICTBHU
3¢ GEeKTHBHO YNPaBIATh OpraHU3anKeil Ha OCHOBE NMPHUHIUIIOB CTPATETHIECKOT0 MEHEIKMEHTA.

3agaun TUCHMIIMHBI «CTpaTernyecknuii MeHeIKMEHT»

1.  O3HaKOMHTH C TEOPETHUYECKUMH OCHOBAaMH CTPAaTETHYECKOTO MEHEKMEHTa Kak
MHCTPYMEHTA YIPABIEHUs JeSATEIbHOCTBIO OpPraHU3alui;
2. ®opMupoBaTh TPAKTHYECKHE HABBIKOB CTPATErMYECKOTO aHalu3a, pa3palboTKy,

000CHOBAHUS U pealn3aliy CTPaTeruy OpraHu3alny;
3. OBnajers peLICHUsIMU YNPABICHYECKUX 3aJad HA OCHOBE COIIOCTaBJICHUS OH3HEC-

npo0s1eM 1 OM3HEC-BO3MOKHOCTEW OpraHU3alum.
MecTo AMCHUILIHHBI B CTPYKTYpPe 00pa30BaTe/IbHOM NPOrpaMMbl

Jucnunnuna «CTpaTern4ecKuii MEHEKMEHT» OTHOCHUTCS K 4acTH, GOPMHUPYEMOH ydaCTHUKaMH
00pazoBaTeNbHBIX OTHOIIEHUH
O0beM QUCHHMIIMHBI M BH/IbI Y4e¢0HOH pa0doThl

Tabmmma 1
. Bcero yacoB no ¢gopmam o0yueHus
IMoka3aresn 06bEMa TUCHUNITNHBI
ouHan \ 0UHO-3a0uHaA
O0BeM QUCHUIUIMHBI B 324€THBIX SAMHUIIAX 4 3ET
OO0BeM IUMCIUIIIMHEI B aKaj.gacax 144
IIpomexyrounas arTecrauus:
dbopma IK3aAMEH 9K3aMEH
KonrakTHas padoTa o0y4aomuxcs ¢ npemnojaBarejeM 52 28
(KoHTaKT. yacsl), Bcero:
1. KonrakrHas paboTa Ha IPOBENCHHE 3aHATHIA
JIEKIIMOHHOTO U CEMUHAPCKOr0 TUIOB, BCETO YacoB, 48 24
B TOM hncne:
e JIeKIUU 24 12
® TpPaKTHYECKHE 3aHSITHUS 24 12
e 51abOpaTOpHBIC 3aHATHS -
B TOM YHCJIC TIPAKTHYECKas MTOJIrOTOBKA - -
2. NaguBunyansHble kKoHCynpTanuu (UK) - -
3. KonraktHas paboTa Mo nmpoMexxXyTOYHON
arrecranuu (Karr) i i
4. Koncynprarus nepex sx3amenoM (K3) 2 2
5. KonTaktHast paboTa 1Mo mpoMexyTO4HOM 2 2
aTTeCTalluK B IEPHOJI 3K3. CECCUH / CECCUU
3a09HNKOB (KarTiK)
CamocrositesqbHas padora (CP), Bcero: 92 106

Mpumeuanue [UB2]: Usmenmnacsh
(bopmyaupoBka




B TOM YHUCJTIE:
e caMmocCTosATeNbHas paboTa B IEPUO/I IK3. CECCHU 32 3
(CPaxk)

e camocrosTensHas pabora B cemectpe (CPc) 60 84
B TOM YHCJIe, CAMOCTOSTENbHAs pab0oTa Ha KYpCOBYIO ) )
paboty

e u3yuyenue DOP 20 30
e u3ydeHue yueOHOU IuTepaTypsl 20 20
e HamuCaHWE IOKJIaaa 10 10
® U Opyaue 6udbl 10 24

IlepeyeHb NJAHUPYEMBIX Pe3yIbTATOB 00yUYEHHS N0 JMCUHUILINHE

dopMupyemble

KOMIETEeH I[N
(k00 u naumenosanue

KomnemeHyuu)

NHauKkaTopbl 10CTHKEHUS
KOMIIeTeH Ui
(k00 u nHaumenosanue
uHOUKamopa)

Pe3ynbTaThl 00yueHus (3Hanus,

ymenus)

OIIK-2 CrniocoGeH ocyIecTBJISITH

coop, o00padoTKy M  aHAJIU3
JAHHBIX,  HEOOXOAMMBIX  JUISt
penreHust MOCTABJIEHHBIX
yIpaBJIeHYeCKHX 3aj1a4, c
HCIO0JIb30BAHHEM COBPEMEHHOI0
HHCTPYMEHTApHS u
HHTE/IEKTY AJTbHBIX

m-ubopMauuonﬂo—aﬂannTuqecxux
CHCTEM

OIIK-2.3 Pewaer ynpasieH4yecKue
3a]1a41 Ha OCHOBE COIOCTABJICHHUSI
OusHec-pobiIeM 1 Gu3Hec-
BO3MOJKHOCTE OpraHu3au

OI1K-2.3 3-1. 3uaer meromsl aHammsa
6usHec-1pobIieM 1 GU3HEC-BO3MOKHOCTEM

OpraHu3anuu

OIIK-2.3 Y-1. YMeer ucronb30BaTh
HHTEIIEKTyalbHbIe HH(OPMALMOHHO-

AHAITUTUYICCKNUEC CUCTEMBI JIS PCIICHUST

YIPaBIEHYECKHUX 3a7ad

Tabnuma 2



I1. CONEPKAHME JIMCIATIJINHBI

JTansl GOPMHPOBAHUS W KPUTEPUH OLleHMBaHUA C)OPMUPOBAHHOCTH KOMIIeTeH M

I 00y4Yaromuxcsi 04Hoi popmbl )oﬁyllemm\ Mpumeuanue [UB3]: ¥
Tabmuna 3 JUTSL KaKoit (hopMBI 00yUeH

pr}loeMKOCTL, aKaJeMH4YeCKHEe YacChbl

/i HaumenoBanue pa3aena, TeMbl JUCHUILIMHBI

KOMIIETCHIIUN

Mpumeuanune [Ub4]: U
thopmynHpoBKa

3aHATHHU

Ipakruyeckue 3aHATHS
JlaGopaTopHble 3aHATHS
IpakTuyecKkas MOAroTOBKA
CamocrosTeabHas padora/
HHAMKATOPDI 10CTHKEHUST
Pe3ynbTaThl 00yueHust

(3Hanus1, ymenus)

YuyeGHble 3a1aHus 151 Ay AUTOPHBIX
3agaHus A1 TBOPYECKOI0 PeTHHTA
(o Teme(-am)/ pa3zesry HJIM 10 BCceMy
KYPY B 1[eJ10M)

Texkyumuii KOHTPOJIb

Jleknuu
Bceero

| KD, Karmxk, [KaTﬂ

Cemecr]
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1. | Tema 1. CtpaTternueckue npod/aeMbl 2 OIIK-2.3 | OIK-2.3 3-1.
Pa3sBUTHSA NpPeINPUATHII U OPraHU3aUMi B OIK-2.3 ¥-1.
COBPEMEHHBIX YCJI0BHAX

IMonsTue CTPaTEerH4ecKuX pobiem
OpraHu3aIHi. Otnnuust CTpaTEern4ecKux
npobjeM — opraHuM3aluii  OT  ONepaTHBHBIX
mpobnem. OTIMYME CTPATErHYECKUX MPOoOIIeM
OT clabbIX CTOPOH JEATEIbHOCTH OpraHH3allMil.
OCOOCHHOCTH  BBISIBIIEHUS ~ CTPATETHYECKHUX
npobiaem. Crneuuduyeckue  CTpaTerHyecKue
po0JIeMbI OTpaciiell SKOHOMHUKH.

—
e
=

2. | Tema 2. CtpaTerusi npeInpusiTus, 2 2 - - 5 9 OIIK-2.3 | OIK-2.3 3-1. 0. T. .
cTpaTernueckoe ynpasjeHue OINK-2.3 ¥-1. I'p.x.
Crpareruyeckoe  ympaBleHHE B  CHCTEME
MEHE/UKMEHTA:  TOHSTHE  CTPATETHYECKOTO
MEHEKMEHTa;  CTPATETMYECKUH  aclekT B
yIpaBIeHUH OpraHu3aluen. Passutne
CTPATErn4ECcKOro MEHEPKMEHTA.
Crpareruyeckoe [UIAHUPOBAHKE u
CTpaTeruyecKuit MEHE[KMEHT. Mogens
CTPATErM4ECKOro YIpaBIeHHs: MOJIEb IIPOIecca
CTPATETHYECKOTO  YNPABIECHUS;  DIEMEHTHI
MOZENM W HMX CONEPXKAHHWE; OCOOEHHOCTH
pOLIEcCa CTPATErMIECKOrO YIIPABIEHHS.




Tema 3. CTpaTernyeckuii MapKeTHHT
INousTue CTPaTErn4eckoro MapKEeTHHTa.
OyHKIHMN CTPaTErn4eCcKOro MapKETHHIA.
ITpomykToBO-MapKeTHHTOBast CTparerusl.
[IepBuunbIi YPOBEHb MPOYKTOBO-
MapKeTUHIOoBOM  cTparteruu.  [IponyKToBbIN
npoduiab OpraHU3alMU: HOHATHE, METOIUKH
aHalM3a TIpU  ONpPEIENEeHUs IMPOAYKTOBOIO
npodura. ba3oBble KOHKYpEHTHBIE CTPATETHH.
Bropuunsrii YPOBEHB TIPOYKTOBO-
MapKETUHTOBOM CTPATETUU: KJIIOUYEBbIC NO3ULUU
MPOAYKTOBO-MapKETHHTOBOI CTPAaTEerHy.

I'p.n.

P.a.s.

Tema 4. CuTyallMOHHBII cTpaTeruyeckuii
aHaIN3

AHanu3 BHEIIHEH Cpeibl OpraHu3aIiH: OHSTHE,
JIEMEHTHl ¥ CTPYKTypa BHEIIHEH Cpersl
OpraHu3aliM, MeTOAbl €¢ aHamu3a. AHalu3
BHYTpPEHHEIl Cpelbl OpraHM3alMd: IIOHATHE,
SNIEMEHTHl M CTPYKTypa BHYTPEHHEHl cpeasbl
OpraHuszalu, MeToisl ee aHanuza. CueHapHoe
IUTAHUPOBaHHWE  KaK  3aBepIIAIOIIMil  JTar
CTPATErn4IecKOro CUTYallMOHHOTO aHAJIH3a.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1

I'p.n.

P.a.s.

Tema 5. dopMupoBaHHe CTpPaTerH4ecKHUX
neJieil ¥ cTpaTeruu npeanpusATHS

Muccusi, ey, TPHOPUTETHI: MOHATHE
MHCCUHM OpraHU3allld, COJAEPKAHUE MHUCCHU;
MOHSTHE LIETH, ONEPATUBHBIE M CTPAaTErHYECKUE
LIEJIN; CTPATETUYECKUE LIEICBIC IPUOPUTETHI.

Merononoruaeckue TTOXO/BI K
(OpMHUPOBAHUIO  CTPAaTeTHH  HPEANPUSTHSA:
CTpaTerusi OpraHU3allud — CcUCTeMa Ou3Hec-

CTpaTeruii; CTpaTerust OpraHu3aluu — CHCTeMa
(hyHKIIMOHAJIBHBIX CTPATEeruii OpraHU3alyy.
Pa3zpaborka  cTparternii = OTAENBHBIX
OM3HECOB M HX CHCTEMBL. THIIOBBIC BapHaHTHI
Om3Hec-cTparernii. Mopenn BbeIOOpa OwnsHec-
CTpTErHii: Mogens BCG, Mogens
GE/McKinsey.
Pa3zpaboTka  cTparermm  OpraHM3alMH  Kak
cucTeMbl (PYHKIMOHAIBHBIX CTPAaTeTHH OM3HECOB
(opranu3zanum). Crpaterus yIpaBJIeHUSA
MIEPCOHAIIOM. ®dunancoas cTparerusi.
IIpousBoncrBenHas crparerus. lIpogykroBo-
MapKETHHTOBAasl CTPATETHSL.

OIIK-2.3

OIIK-2.3 3-1.
OINIK-2.3 V-1.

I'p.n.




Tema 6. CTpaTerusi M TeXHMYecKasi MOJIUTHKA
Tpenpusi THSI

TexHauveckas HOMUTHKA TPEATPUATHS:
TEXHHYECKHE CPEICTBA HA MPEIPHSITHH,
MOHATHE TEXHUYECKON MOJUTUKH.
[TpousBoacTBEHHAs CTpATerHsl Kak popMa
peanu3auy MoJ0KEeHUH TEXHUUECKON MOTUTUKU
npennpustust. Kpurepun noctaHoBKu 1esnei
MIPOU3BOJICTBEHHOM cTpaTeruu. Kirrouepbie
MTO3WIIAY POU3BOACTBEHHON CTPATETHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1

I'p.n.

K/p

Tema 7. CTpaTerusi BHeIlIHEIKOHOMMYECKOM
HesiTeJIbHOCTH

BHemHeskoHOMUYECKast JeATeNbHOCTh
OpeNNpUATHA:  TOHATHE,  Lend,  (OpMBIL.
Crpaternyeckne perIeHus BO
BHEIITHEIKOHOMHUYECKOIT JeSITEIIHOCTH.
Crpaternn BBIOOpa I€JIEBOTO PBIHKA IS
BHEIIHEIKOHOMHUYECKOH JIeATEIbHOCTH:
CTpaTerusi «MypaBbs», CTPATETHsl «CTPEKO3bI».
Crpareriuy NPOHUKHOBEHHS Ha BHELIHHE PhIHKH:
CTpaTeruyl paclupeHus 3apyO0e)KHBIX PBIHKOB,
CTpaTeruyl COXpaHEHHsS 3apyOeKHBIX PHIHKOB,
CTpaTeruu JHJIEPCTBA, BBEIHY/ICHHBIC
CTpaTeruu. ITpuHIMIBL MIOCTPOCHHUS
BHCIIHEOKOHOMHUYECKUX CIYy)KO B TOProBoi
OpraHu3alHy.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1

I'p.n.

Tema 8. CTpaTerusi 1 opraHu3aluOHHAS
CTPYKTYypa

B3anmoomnpeneneHHOCTs CTpaTeTHH |
OpraHu3allMOHHON CTPYKTYPBI. [Ipouecc
H3MEHEHHsI OPTaHN3aI[HOHHON CTPYKTYPBI.

Crparernueckue HU3MEHEHU KakK
BHYTpEHHee cojepkaHue crparerud. Cucrema
CTpPaTEernIeCcKIX N3MEHEHHH. OcHOBHBIE
00J1aCTH CTpaTernIecKuX H3MEHEHHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1

I'p.m.




Tema 9. CTpaTernyeckuii NoTeHMAJ
opraHu3anuu

Crparermueckuit MTOTEHIIHAT
OpTaHM3AIUH: TIOHATHE, COCTaBIISIOIIHE.

KoHKypeHIIUS M KOHKYpPEHTHasi cpefa.
Buner konkypenuuu. CTpaTerndeckuil aHalu3
KOHKYPEHTOB U KOHKypeHIMHU. CTparernueckue
KOHKYPEHTHBIE TPYIIIIBI.

KoHKypeHTHBIE = TNpeuMymiecTBa H
KOHKYPEHTOCTIOCOOHOCTb. Ilonsitue
KOHKYPEHTHBIX TpemmymiecTB. Kimaccudukamms
KOHKYPEHTHBIX  Ipeumymiects.  Mcrounnkn
KOHKYPEHTHBIX MIPEUMYIIECTB. Bumpr
KOHKYPEHTHBIX TIPENMYIIECTB. Ionsitre
KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTb TOBapa u
KOHKYPEHTOCIIOCOOHOCTh ¢hupmbI Kak
MIPOU3BOJICTBEHHON CUCTEMBI.

Konkypentnas MO3HIIAS.
IMosunonnpoBanue. BapnaHTel KOHKYpEHTHOH
MIO3WINH OpTaHU3aIHH.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1

I'p.n.

10.

Tema 10. [IpoexTHpoBaHue cucTeM
ynpaBJeHust

Cucrema ymnpaBlICHHS U €€ JJIEMEHTHI.
VYopapndmiomas — moacucreMa.  Yopabisemas
noacucrema. CyObekt ynpasieHus. OObeKT
yrpaBieHusi. MexaHu3M yrpaBJIeHusl.

[MpoekTupoBaHKe CHCTEM YIPaBICHUS.
OpranuzanuonHoe mpoektuposanue. Cragun
Iporecca OpraHu3allMOHHOT0 IPOSKTHPOBAHUSL.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 Y-1.

I'p.m.

Koncynomayus nepeo sxzamenom (K3)

Konmaxmunas paboma no npomesxcymounoii
ammecmayuu 8 nepuoo k3. ceccuu / ceccuu
3a0unukos (Kammosk)

CamocmosmenvHas paboma 6 nepuoo K3.
ceccuu (CP3x)

32/-

32

Hmozo

24

24

92/4

144




Jrtansl (OPMHUPOBAHMS H KPUTEPHUH OLICHUBAHUS C(POPMHUPOBAHHOCTH KOMIIETEHIN I
AJ1s 00y4aroIMXcsi 04HO-32049HOI GopMBbI ]oﬁyqe}mﬂ\

Tabmuma 1.1

Mpumeuanune [UB5]: Y
(bopmy oOyueHus

Tpy1oeMKOCTh, aKaeMHYeCKHe YaChI
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Cemectp 5
1. | Tema 1. CtpaTternueckune npodaeMbl 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. - A.
Pa3sBHTHS NPEANPUATHI U OPraHU3aUMii B OIK-2.3 ¥-1. I'p.n

COBpPEMEHHBIX YCJIOBUAX

IMousTre CTPATErHIECKUX npobiem
OpraHu3aIHil. Otnnuust CTpaTernvecKux
npobjeM  OpraHu3alMii  OT  ONEpPaTHBHBIX
mpobsem. OTiaMYMEe CTPATErHMYECKUX MPodJieM
OT clabbIX CTOPOH JEATEIbHOCTH OpraHH3allHii.
OCOOCHHOCTH  BBISIBIICHUS ~ CTPATETHUYECKHUX
npobiem.  Cremududeckue  CTpaTeTHYECKHE
po0JIeMbl OTpaciieil 3KOHOMHKH.

10



Tema 2. CTpaTerusi npeanpusTus,
cTpaTerniecKoe ynpasJieHUe

Crpatermueckoe  ympaBlIeHHE B CHCTEMeE
MEHEIKMEHTa:  IOHATHE  CTPATErH4ecKoro
MEHEIKMEHTa;  CTPaTeTMYeCKHH  acleKkT B
YIPaBJICHUU opraHu3anuen. PazButue
CTPaTErn4ecKoro MEHEIKMEHTA.
Crpateruueckoe TUIaHUPOBAHUE u
CTpaTernIecKui MEHEPKMEHT. Monens
CTPATErn4IecKOro YIPaBJICHHUS: MOAENb IIpomecca
CTPATern4ecKoro  yIpaBJICHUS, SJIEMEHTHI
MOZETH W WX COJep)KaHHe; OCOOEHHOCTH
Ipolecca CTPaTErHYECKOro yIpaBIeHHsL.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1

I'p.n.

Tema 3. CTpaTernyeckuii MapKeTHHT
INousTre CTPaTEerunIecKoro MapKeTHHTA.
OyHKIMN CTPATEernIecKoro MapKeTHHTA.
[TpomykToBO-MapKeTHHTOBast CTparerusi.
[IepBuunbIi YPOBEHb MPOJYKTOBO-
MapKEeTUHTOBOW  cTpaterud.  [IpoayKToBbIit
npoduib OpraHM3anuMu: IIOHATHE, METOAUKU
aHalM3a TPH  ONpPENETCHUS IMPOIYKTOBOTO
npoduns. ba3oBble KOHKYPEHTHBIE CTPATETHH.
Bropuunsrit YPOBEHb TIPOJYKTOBO-
MapKeTHHTOBOM CTPaTEernu: KJIIOYEBbIE MO3UINN
POIYKTOBO-MapKETHHIOBOI CTpaTeruu.

I'p.m.

P.a.s.

Tema 4. CuTyanlMoHHBII cTpaTern4eckuii
aHaIM3

AHanu3 BHEIIHEH Cpebl OPraHU3aIIH: OHSTHE,
9NMIEMEHTHl ¥ CTPYKTypa BHEIIHEl cpeabl
OpraHu3ali, METOAbl €€ aHalu3a. AHauM3
BHYTPEHHEIl Cpelbl OpraHM3alMd: IIOHATHE,
JIEMEHTHl M CTPYKTypa BHYTPEHHEH cpensl
OpTaHM3aliH, MEeTOAsl ee aHanm3a. CIeHapHoe
IUTAHUPOBaHWE  KaK  3aBEepIIAIOIIMI  JTam
CTPATErnIeCKOr0 CUTYallOHHOTO aHAJIHM3a.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1

I'p.m.

P.a.s.
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Tema 5. ®opMupoBaHMe CTpPaTerH4ecKUX
neJsieii M cTpaTeruu NMpeanpusiTHs

Muccus, 1eny, TPHOPUTETHI: IOHSATHE
MHCCHH OpraHM3allM{, COACPKaHHE MHUCCHH;
MOHATHE IIEJIH, ONEPAaTUBHBIC M CTPATETHYECKHE
L[eJIM; CTPATEerHYEeCKHUE 11eNIEBbIe IPHOPUTETHI.

Mertononoruyeckue TTOAXO/IBI K
(hOPMHPOBAHMIO  CTpaTerMd  MPEANPUSTHUS:
CTpaTerusi OpraHu3allid — CHUCTeMa OW3Hec-
CTpaTeruii; CTpaTerusi OpraHM3alH — CHUCTEMa
(YHKIMOHATBHBIX CTPATETHH OpraHU3aIMH.

Pazpaborka  cTparermii = OTHECTBHBIX
OM3HECOB M HMX CHCTEMBbl. THIIOBBIE BapHaHTHI
Oom3Hec-cTparernii. Mopenn BbeIOOpa Own3Hec-
CTPTETHiA: Mopens BCG, Mogens
GE/McKinsey.
Pa3zpaboTka  cTparerMum  OpraHHM3alUH  Kak
cUCTeMbl (PYHKIMOHAIBHBIX CTPATETHH OM3HECOB
(opranu3zanum). Crpaterus YIpaBJICHUA
MIEPCOHAIIOM. OdunancoBas cTparerusi.
IMpomsBoncTBenHass crparerus. IIpomykToBo-
MapKETHHTOBasl CTPATETHsL.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.n.

Tema 6. CTpaTerusi 4 TeXHHYecKasi MOJUTHKA
npeanpusTUs

TexHuueckas MOJUTHKA TIPEATIPUSITHSL:
TEXHUYECKUE CPEJICTBA HA NPENPUSATUH,
MIOHSTHE TEXHNYECKOH MOIUTHKH.
ITponsBoxncTBEeHHAs CTpaTeryst Kak popma
peau3aIiy NOJIOKEHNH TeXHIYECKOH MOMATHKH
npeanpuatad. Kpurepnu moctaHoBky 1emnei
IIPOM3BOJICTBEHHOMH cTparernu. Kimrouessie
MO3MLMH IIPOU3BOJICTBEHHOH CTPaTEruH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 Y-1.

I'p.x.

K/p

12




Tema 7. CTpaTerusi BHeIIHEIKOHOMMYECKOM
AesITeIbHOCTH

BremnesxoHOMIUECKAs NeSITeIFHOCTh
OpeNNpUATHSA:  TOHATHE,  Lend,  (OpMBIL.
Crpaternueckne peueHus BO
BHEIIHEIKOHOMHUYECKOH JIeATEIbHOCTH.
Crparernn BblIOOpa IIeNIE€BOrO  pBIHKA  AJS
BHELIHEIKOHOMHUYECKOH JeATEIbHOCTH:
CTpaTerusi «MypaBbs», CTPATETHS «CTPEKO3BD».
CrpaTterny NpOHUKHOBEHHUS Ha BHEIITHUE PHIHKU!
CTpaTeruyl pacHupeHus 3apyOeKHBIX PBIHKOB,
CTpPAaTerMu COXPAHEHMsI 3apyOEHBIX PBHIHKOB,
CTpaTeruu JMIEPCTBa, BBIHYK/ICHHBIE
CTpaTerumu. [MprHIATEL MTOCTPOCHHS
BHEITHEIKOHOMHUYECKHX CIY)X0 B  TOpProBOit
OpTaHM3aLUH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1

I'p.n.

Tema 8. CTpaTerusi 1 OpraHu3alUOHHAS
CTPYKTypa

BzauMoonpeneneHHOCTh  CTpaTerud 1
OpTaHM3aMOHHON CTPYKTYPBI. IMporecc
HM3MEHEHHSI OPTaHN3aI[HOHHON CTPYKTYPHI.

Crpatermueckne  HU3MCHEHHS Kak
BHYTpeHHee cojiepkanue crpareruu. Cucrema
CTPaTErn4ecKuX M3MEHEHHH. OcCHOBHBIE
0051acTH CTpaTernyeckKux N3MEHEHHH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OINIK-2.3 V-1.

I'p.n.
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Tema 9. CTpaTernyeckuii NoTeHMAJ
opraHu3anuu

Crparermueckuit MTOTEHIIHAT
OpTaHM3AIUH: TIOHATHE, COCTaBIISIOIIHE.

KoHKypeHIIUS M KOHKYpPEHTHasi cpefa.
Buner konkypenuuu. CTpaTerndeckuil aHalu3
KOHKYPEHTOB U KOHKypeHIMHU. CTparernueckue
KOHKYPEHTHBIE TPYIIIIBI.

KoHKypeHTHBIE = TNpeuMymiecTBa H
KOHKYPEHTOCTIOCOOHOCTb. Ilonsitue
KOHKYPEHTHBIX TpemmymiecTB. Kimaccudukamms
KOHKYPEHTHBIX  Ipeumymiects.  Mcrounnkn
KOHKYPEHTHBIX MIPEUMYIIECTB. Bumpr
KOHKYPEHTHBIX TIPENMYIIECTB. Ionsitre
KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTb TOBapa u
KOHKYPEHTOCIIOCOOHOCTh ¢hupmbI Kak
MIPOU3BOJICTBEHHON CUCTEMBI.

Konkypentnas MO3HIIAS.
IMosunonnpoBanue. BapnaHTel KOHKYpEHTHOH
TIO3WINH OpTaHU3aIHH.

10

12

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1

I'p.n.

10.

Tema 10. [IpoekTHpoBaHUE CHCTEM
ynpaBJeHust

Cucrema ymnpaBlICHHS U €€ JJIEMEHTHI.
Viopasnstomass — nmoacucreMa.  Ymopasisemas
noacucrema. CyOpekt ympaieHHs. OOBEKT
yrpasieHusi. MexaHu3M yrpaBJieHusl.

[TpoekTupoBaHKe CHCTEM YIpPaBICHUS.
OpranuzanuonHoe mpoektuposanue. Cragun
Iporecca OpraHu3aMOHHOTO IPOSKTHPOBAHUSL.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 Y-1.

I'p.x.

Koncynomayus nepeo sxsamenom (K3)

Konumakmmuas paboma no npomesicymounoi
ammecmayuu 8 nepuoo k3. ceccuu / ceccuu
3aoynuxos (Kammok)

Camocmosmenvras paboma 6 nepuoo K3.
ceccuu (CP3x)

32/-

Hmozo

12

12

106/4

108

Dopmbol yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)

Dopmbl meKyuiezo KOHmpoa:
Tecm (T.)

14




Konmponvuvie pabomot (K/p)
Pacuemno-ananumuueckue 3adanus unu unsle 3a0anus u 3a0aqu (P.a.s.)
Dopmul 3a0aHUll 018 MEOPUECKO20 PelMmUH2A:
Hoxnao (/1.)
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I11. YHEBHO-METOJAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHME JUCIUIIJINHBbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHasi iuTepaTypa:

1. T'omy6xoB, E. I1. CTparernueckuii MCHEIXKMEHT : yuUeOHHUK U MPAaKTUKYM AT
akanemuaeckoro 6axanaspuara / E. I1. T'oxy6xoB. — Mocksa : U3gatensctBo FOpaiit, 2019. —
290 c. — (bakanaBp. Akagemudeckuii kypc). — ISBN 978-5-534-03369-4. — Pexxum mocryma:
www.biblio-online.ru/book/strategicheskiy-menedzhment-433092

2. 3y0, A. T. CtpaTern4ecKuii MEHEDKMEHT : YIeOHUK U IIPAKTUKYM IS
akajgemudeckoro Oaxanaspuara / A. T. 3y6. — 4-e u3z., nepepa0. u gon. — Mocksa :
WznarensctBo FOpaiit, 2019. — 375 ¢. — (bakanaBp. Axkagemudeckuii kypc). — ISBN 978-5-
534-03013-6. — Pesxxum mocryma : Www.biblio-online.ru/book/strategicheskiy-menedzhment-
432044

3.JIutBak, b. I'. CTpaTernueckuii MCHEDKMEHT : yaeOHUK 11 OakanaBpos / b. I'. JIuTsak.
— Mockaa : M3parensctBo KOpaiit, 2019. — 507 c. — (bakanaBp. AkageMHu4ecKuii Kypc). —
ISBN 978-5-9916-2929-4. — Pesxum mocryna : Www.biblio-online.ru/book/strategicheskiy-
menedzhment-425854
HopMaTuBHO-IpaBOBbIE JOKYMEHTBI:
1. "Korcturynus Poccuiickoit @eneparm” (IpHHATa BCEHAPOIHBIM TojocoBanueM 12.12.1993)
(c yuerom mnorpaBok, BHeceHHbIX 3akoHamMu P® o monpaBkax k Koncruryuuu PO ot 30.12.2008
N 6-@K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexnm
nocryma: http://www.consultant.ru/document/cons_doc LAW 28399/
2. "TI'paxnanckuii kogexc Poccuniickoit @eneparmu (gacts nepsas)” ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pesxxum JocTyma:
http://www.consultant.ru/document/cons_doc_LAW_5142/
3. ®enepanprbiii 3akoH oT 08.02.1998 N 14-®3 (pex. ot 23.04.2018) "OO6 oOmectBax ¢
OTpaHUYEHHOMN OTBETCTBEHHOCTHIO" Pexum JIOCTYyTIa:
http://www.consultant.ru/document/cons_doc_LAW_17819/
JonoaHuTebHAS JIUTEpaTypa:
1. Mapgac, A. H. Crparernyeckuii MEHEIKMEHT : Y4eOHMK M TPaKTHUKYM s
akagemudeckoro OakanaBpuara / A. H. Mapnac, O. A. I'ynsesa, U. I'. Kague. — 2-e u3n.,
ucnp. u gon. — MockBa : M3marensctBo FOpaiit, 2019. — 176 c¢. — (bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-534-06388-2. — Pexum mocryma : Www.biblio-
online.ru/book/strategicheskiy-menedzhment-434725

2. OrBapyxuna, H. C. Ctparerndeckuii MEHEeXKMEHT : YUeOHHK U MIPAKTHKYM IS
akageMmuaeckoro 6axanaspuara / H. C. OtBapyxuna, B. P. Becann. — Mocksa : M3naTenscTBo
IOpaiit, 2019. — 336 c. — (bakanaBp. Axagemuaeckuit kypc). — ISBN 978-5-534-02841-6. —
Pexxum noctyna : www.biblio-online.ru/book/strategicheskiy-menedzhment-433882

3. Cunopos, M. H. Ctparernyeckuii MEHEDKMEHT : Y4eOHUK JIJIS TPUKIIATHOTO OakaiaBpraTa
/ M. H. CunopoB. — 2-¢ u3., ucrp. u gomn. — MockBa : U3aarensctBo FOpaiit, 2019. — 158 c.
— (baxkanagp. [Ipuknamnoit kypc). — ISBN 978-5-534-08723-9. — Pexxum moctyma:
www.biblio-online.ru/book/strategicheskiy-menedzhment-434076

4. Cxo6xkuH, C. C. Ctparernueckuii MeHeKMEHT B HHIyCTPUHU FOCTENIPUUMCTBA U TYpU3Ma :
yueOHuK 171 By30B / C. C. CKOOKMH. — 2-€ u3A., ucnp. u gom. — Mocksa : M3gaTenscTBo
IOpaiit, 2019. — 442 c. — (bakanaBp. Axagemuaeckuit kypc). — ISBN 978-5-534-04473-7. —
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Pexxum nocryma : www.biblio-online.ru/book/strategicheskiy-menedzhment-v-industrii-
gostepriimstva-i-turizma-438659

5. Tebekun, A. B. CTpareruueckuii MEHEIXKMEHT : yueOHHK AJISI MPUKJIAJHOTO OakanaBpuara /
A. B. Tebexun. — 2-e u3z., nepepad. u gon. — Mocksa : M3narensctBo HOpaiit, 2019. — 333
c. — (bakanasp. [Ipuknagnoii kypc). — ISBN 978-5-9916-5133-2. — Pexxum noctyna :
www.biblio-online.ru/book/strategicheskiy-menedzhment-444145

NEPEYEHb HHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru - CipaBouto-mpaBoBast cuctema Koncynprant [Tntoc;
2. https://www.garant.ru/ - CripaBo4HO-TIpaBOBasi cuCTEMa fFapaHﬂ

HEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB

1. OBC «MH®PA-M» http://znanium.com
2. Hayunas anexrponnas 6ubnuoteka elibrary.ru https://elibrary.ru/
3. DBC BOOK.ru%ttp://www.book.ru\

IHNEPEYEHDB [TIPO®ECCHUOHAJIbBHBIX BA3 JIAHHBIX

1. basa mannbix Oxford Journals Oxcdopackas OTKpbITass HHAITHATHBA BKIIIOYAET IMOJHBIN 1
(hakynbTaTUBHBIN OTKPBITHINA AOCTYH K Oosee, ueM 100 sxypHasiam, BBIOpaHHBIM U3 KXKAOH
npeaMeTHO# obacty - https://academic.oup.com/journals/pages/social_sciences

1. Basa naunsix Research Papers in Economics (camast 60sibInasi B MEPe KOJLICKIUSE
AJIEKTPOHHBIX HAYYHBIX MYOIUKAIMHI 110 SKOHOMUKE BKIFOUaeT Onbmmorpadudeckue
onucaHus MyOIUKaNunii, cTaTeil, KHUT U IPYTUX HHPOPMALMOHHEIX PECYPCOB) -
https://edirc.repec.org/data/derasru.html

2. MepepanbHbIA 00pa30BaTeNbHBIN MOpTal «IKOHOMUKA Connoaorus MeHeHKMEHT
http://ecsocman.hse.ru

IHEPEYEHDb PECYPCOB HNH®OPMALIMOHHO-
TEJEKOMMYHHUKAIIMOHHOM CETHU "WHTEPHET", HEOBXOJIMMbIX
U1 OCBOEHUA JUCIHTUITJIMHBI

http://www.gKs.ru/ - caiit ®exepanbHoii ciryKObl TOCYIAPCTBEHHOM CTATHCTHKH
http://www.uisrussia.msu.ru/ - yausepcuretckas uapopmarmonnas cucrema POCCUS
http://elibrary.ru - nay4nas snekrpoHHas OubnuoTEKA

http://cyberleninka.ru/ - nayunas snexrponnas 6ubnnoreka «KubepJleHnnkar»
http://www.eup.ru - Hay4HO-00pa30BaTeIbHBIN MOPTAT « DKOHOMHKA M yIIPaBJICHHE HA
MPEINPUATUAX». BUOINOTEKa SKOHOMUYECKON U YIIPABIEHUYECKOH JINTEPATYPBI

6. http://www.economicus.ru — o6pa3oBaTeIbHO-CIIPABOYHBIN CAMT 110 SKOHOMHKE

7. http://www.cfin.ru - bubaroreka yrnpasieHus

8. http://vrgteu.ru - KomnproTepHas mojiepkka yueoHoii nesreapHocti KpacHomapckoro
¢ummana POY uwm. I'.B. [Tnexanosa

arwbE
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Mpumeuanue [UB7]: Tposepurts,
YTOOBI OTKPBIBAJIUCH BCE CCHLIIIKH

Mpumeuanue [UB8]: IIposeputs,
94TOOBI OTKPHIBAIUCH BCE CCHUIKH

Mpumeuanue [UB9]: Iposepurts,
YTOOBI OTKPBIBAIUCH BCE CCHLUIIKH
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IHHEPEYEHb NHOOPMALUNOHHBIX TEXHOJIOT' UM,
HUCIIOJIB3YEMBIX TP OCYIIECTBJIEHUU OBPA30OBATEJIBHOI'O
ITPOLECCA o JUCHUIIVIMHE, BKJUIIOYAS HNEPEYEHb
IMPOI'PAMMHOI'O OBECIIEYHEHHUA

1. Onepaunonnas cucrema Windows 10

2. Maker npukiaanbix mporpamm Office Professional Plus 2010 Rus,

3. AnxruBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity nns Ousneca-
Pacmupennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE JUCIIUIIJIMHBI

YdeOHO-MeToaMYeCKoe OOecrieueHne Uil CaMOCTOSITETIbHOW paboThl MO IUCIWILINHE
«Crparernyeckuii MEHEIKMEHT» IMPEICTaBIeHO B «MeToquyeckoM MocoOuM MO OpraHu3aluu
CaMOCTOSITENIbHOM pabOThl M TMOATOTOBKE K MPAaKTHUYECKUM (CEMHUHAPCKUM) 3aHSATHAM C
UCIIOJIb30BAHMEM MHHOBALMOHHBIX MeTOI0B 00ydenus» (http://vrgteu.ru).llpumep 3amanuii mo
OpraHU3aINN CAMOCTOATENFHON paOOTHI CTYICHTA MPUBEACH HIDKE.

IV. METOJJMYECKHUE YKA3AHUSI /151 OBYUAIOIUXCS 1O
OCBOEHUIO TUCHUATLIMHBI

» Meroauueckne peKOMEH/IAlMHU 110 OpraHU3aliK U BBINOJIHEHHIO BHEAYIUTOPHOM
CaMOCTOSATETbHON paboTHI.
» Meroauuecknue peKOMEH/IalUH 110 HAIMCaHUIO pedepaTa v JOKIaI0B.

V. METOAUYECKHE MATEPHAJIbI, ONPEAE/ISIIOINUE TPOLELYPbI
OLEHUBAHUSA 3HAHUU U YMEHHNU, XAPAKTEPU3YIOHIUX 3TAIIbI
®OPMHUPOBAHUA KOMIETEHIAM

Pe3ynpTaTel TeKymero KOHTPOIS U TIPOMEXKYTOUHOH aTTecTaluu (OPMHUPYIOT
PEHTHHTOBYIO OLIEHKY paboThl oOywaromierocs. Pacnpenenenne 0auioB mpu (OpMHPOBAHUH
pPEHTHHTOBOH OLEHKH pPaboThl 00ydYaroIerocs OCYIIECTBIAETCS B  COOTBETCTBUH C
«IlonoxxeHneM 0 peUTUHIOBOM CUCTEME OLIEHKU yCIIEBAEMOCTU U KAaueCTBa 3HAHUII CTYAECHTOB B
mponecce OCBOCHUS AWUCHUILIHHBL  «Cmpamezuyeckutl MmeneOxcmenmy» B  (eaepaabHOM
TOCYJapCTBEHHOM OIO/PKETHOM 00pa30BaTeIbHOM YUPEKACHHM BBICIIETO 0Opa30BaHUS
«Poccuiickuil 5xoHOMHYeCKUI YHUBepcUTeT uMeHu I'.B. I1nexanosay.

Tabnuma 4
Buasl padot MaxkcumaJjibHO€e KOJIN4YeCTBO 0aJ1JI0B
BeInonHeHHe y4eOHbBIX 33/IaHUi Ha ayTUTOPHBIX 20
3aHATUAX
Tekyuuii KOHTPOJIb 20
TBopueckuil peUTHHT 20
ITpomexyToyuHas arrecrauus (9K3ameH) 40
UTOT'O 100

B cootBerctBun ¢ IlonoxkeHneM O PEWTHMHIOBOM cHUCTEME OLEHKH YCIEBAEMOCTH H
KadecTBa 3HAHWH OOYUYalONIMXCS «IpenojaBarellb Kadeaphel, HENOCPEICTBEHHO BEIYIIHI
3aHATHS CO CTYISHYECKOW TpyNIoi, 00s3aH NPOHMH(GOPMUPOBATH TPYIIy O pPaclpeleiCHHH
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PEUTHHTOBBIX 0AJIOB MO BCEM BHIAM PabOT Ha MEPBOM 3aHATHH Y4eOHOTO MOIYJA (cemMecTpa),
KOJIMYECTBE MOXYJIeH 10 yd4eOHOW MUCIWIUIMHE, CpOKaX M (hopMax KOHTPOJIST MX OCBOCHWS,
(dopMe NPOMEKYTOUHOH aTTECTAMH, CHIDKEHHH OajsIoB 3a HECBOEBPEMEHHOE BBINOJIHEHHE
BBIIAHHBIX 3agaHuid. OOydaromuecs B TedeHHE Y4eOHOTO MOZIyns (CEMECTpa) IOTydaroT
MHGOPMALIMIO O TEKYIIeM KOJMYecTBE HAaOpaHHBIX 110 JUCUUILIMHE Oa/uIoB uepe3 JNYHbINA
KaOWHET CTyHEHTa.

VI. OHEHOYHBIE MATEPHAJIBI JUISI IPOBEJEHUA TEKYIIEI'O
KOHTPOJISA M IPOMEKYTOYHOM ATTECTALIAA'

Or1eHOYHBIC MaTepPHAITBI IO TUCIHUILIMHE Pa3padOTaHBl B COOTBETCTBUHM ¢ [lomoxxeHneM o
(oHzIe OLICHOUYHBIX CPEICTB B (hefepallbHOM TOCYAapCTBEHHOM OIOMKETHOM 00pa30BaTeIbHOM
VUPEKACHUH BBICIIETO 00pa3oBaHusi «POCCHUCKUI SKOHOMHYECKHUN YHHBEpCHTET UMeHHU ['.B.
IInexanoBay.

Temamuka Kypcoewvlx pabom/npoexkmos
KypcoBas pabota/mpoekt mo pucuuiinie «CTpaTerudeckuid MEHEKMEHTY y4eOHBIM IIJIAHOM HE MPEeTyCMOTPEHA

Hepeuenb B80NPOCOB K bksamenﬂ: Mpumeuanne [UB10]: Cioso
Howmep IMepeyeHpb BOMPOCOB K IK3aMEHY «Tmnooity yGupacu
BOIIpOCa

1. CyImHOCTh M COJepKaHHE CTPATETHIEeCKOro YIPABICHUS, €T0 POJb B COBPEMEHHBIX
YCJIOBUSX A1 opranu3anuid Poccun

2. CylHOCTb HOHATHIT «CTPATETHs», «CTPATEINUECKOE YIIPABICHUEY, «MUCCHS
OpTaHM3AIAN

3 OTIU4Hs CTPATETHIECKOT0 YIPABICHHS OT CTPATETMIECKOTO IUTAHUPOBAHIS

4. OTIHYHs CTPAaTETHYESCKOT0 YIPABICHHS OT OIIEPATHBHOTO YIPaBJICHUS

5 CTpyKTypa ¥ 0COOCHHOCTH IPOIiecca CTPATErnuecKoro yIpaBIeHHs

6 IMoHsTHE BHEIIHEH Cpeibl OpPraHU3ali1, CTPYKTYpa BHELIHEH Cpe/Ibl U
XapaKTepPUCTHKH

7 AHaJi3 5KOHOMHYECKHX (haKTOPOB BHELIHEH Cpebl OpraHu3aluy

8. AHanm3 NoaUTUYECKUX (PaKTOPOB BHEIIHEH Cpebl OpraHU3aluu

9. AHanu3 COIMOKYJIbTYPHBIX ()aKTOPOB BHELIHEH Cpeibl OpraHu3aliu

10. INonsiTHe 1 HampaBIeHNUs aHANIN3a BHYTPEHHEH Cpe/ibl OpraHu3aluy

11. 3aauu ¥ coJep KaHue aHaIM3a BHYTPEHHEN Cpeibl OpraHu3aluy

12. Ienn opraan3anuy; cepsl YCTAaHOBICHUS IeJiel, KpUTEPHH UX OICHKH

13. AHaNH3 CTPAaTErMYecKOro MMOTEHIHAIa OPraHu3aNH

14. B3auMoCBs3b BUIOB CTpaTeryi U MOJIUTUKH OpraHU3aluK

15. Crpaterun noBefeHus: GUpPMBI Ha pbIHKE (cTpaTerusi Ou3Heca) U yCIOBHS UX
peanm3anyn

16. Y coBUst pUMEHEHHS ¥ PHCKH CTPATETHH JINISPCTBA 110 U3ACPKKAM

17. VYcnoBusi IPUMEHEHUSI M PUCKU CTpaTeruu auddepeHimanuu

18. [lonsTHe cTpaTeruu

19. OO0mias xapakrepuctuka (yHKIIMOHAIBHOM cTpareruu. Ee cooTHoIIeHuE ¢
KOPIOPAaTHUBHOM cTpareruen

20. O61mast xapakTeprcTHKa ctpareruu ousHec-eauauinl (BE). [ToHstue

1
B nanHOM paszzerne NpUBOIATCS IPHUMEPHI OLIEHOYHBIX CPEICTB
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«CTpaTeruveckas 6I/I3HCC'6Z[I/IHI/II.I3»

21. CyImHOCTh MECCHH U €€ 3HaYCHHUE AN CTPATETHUECKOro yIpaBICHUS

22, Heo06xoIuMOCTh 1 BHIBI aHAIH3a CTPATernuecKuX (pakTopoB

23. CymHocts 1 nops ok npumenenuss SWOT-ananusza

24. CymHocts 1 nopsiok npumenenust PEST-ananusa

25. CymrHocTs 1 iopsitok npuMenenns SNW-ananmza

26. INoaxox k onpeneNeHnIo CTpaTerni Ha OCHOBE aHaJIM3a HOBU3HBI PhIHKA U ITPOIYKTa
(Ancod)

27. [Toxxox K ONpeeNICHHI0 CTPaTeruy Ha OCHOBE aHAIN3a JHHAMUKH PHIHKA U
koHKypeTHo! no3utm (Tomrcon u CTpUKIIeHNT)

28. INonxox k ONpeneNeHnIo CTPAaTerui Ha OCHOBE aHAJIHM3a KOHKYPEHTHBIX
rpermMyIiecTs ¥ MacmraboB peiaka ([Toprep)

29. Xapakrepuctuka crpareruit muaepcrsa (IToprep)

30. XapakrepucTrka cTpaTteruii poxycupopanus (IToprep)

31. OO0mas XxapakTepUCTHKa CTPATETnil KOHIIEHTPUPOBAHHOTO POCTa

32. O0m1as XapaKTEepUCTHKA CTPATETHH HMHTETPHPOBAHHOTO POCTA

33. O0m1as XapaKTEpUCTHKA CTPATETHH AUBEPCHUIINPOBAHHOTO POCTA

34. OOmas XxapakTepHUCTHKA CTPATeTHi COKPAICHUS

35. CymHOCTh MOpT(ETHLHOr0 aHAIN3a U TUNIAHUPOBAHMS

36. OcHOBHBIE 3Tanbl NOPT(ENpHOT0 aHAIN3a U IIIAHUPOBAHUS

37. [opTdenbublif ananu3 Ha ocHOBe MaTpuisl BKT

38. IopTr¢enpHbIN aHATH3 HA OCHOBE MaTPHIBI MaKKHHCH

39. [IpenMymiecTBa M HEAOCTATKU MOPT(REITFHOTO aHAIH3a HA MATPHYHOM OCHOBE

40. Bumstaue crpareruii Ha GOpMHPOBAaHHE OPraHU3ALMOHHBIX CTPYKTYP

41. CrpaTerndyeckuif MapKeTHHT KaK COCTaBHAs YaCTh CTPATETHUECKOr0 MEHEDKMEHTA

42. [ToHsITHE IPOIYKTOBO-MAPKETHHIOBOW CTPATErnuu M 000CHOBaHUE €€ 3(h(HEKTUBHOCTH

43. XapaxkTepucTrka MeTo0B obocHoBanus [IMC (ABC-ananu3, SNW-ananus mo
TPOIYKTY M T.J.)

44, [Tonsitue crparerun BOJ] 1 MOTHBBI BBIX0/1a HA BHEUTHHI PBIHOK

45. Crparerndeckue penieHusi BO BHENIHEOKOHOMUYECKOH IesTeIbHOCTH

46. Crpareruy IpOHUKHOBEHUS HA BHELTHUE PBIHKU

47. Crpaternn BeIOOpa 1eneBoro peraka aust BOJ1

48. INokazarenn 3¢ (peKTHBHOCTH CTPATErHIECKOTO MOTEHIHANIA OPTaHU3AIHN

49, [onsiTre 1 ocobeHHOCTH (POPMHUPOBAHMS OTIEPATHBHOHN CTpaTEruu

50. XapakTepuCcTHKa U BHABI CTPATETHil CTaOMIN3aINH, IIeTb HX IPUMECHCHHUS

51. ITonsiTue BHENIHEH cpesibl OpraHU3aluy U 3HAYMMOCTh €€ aHaJIN3

52. JlanmbHSsS BHEITHSISI cpejia OpraHu3aluy (MakKpOOKpYKEHHUE)

53. BrkHAS BHENIIHSAS cpela OpraHn3anyi (MHKPOOKPYKEHHUE)

54. SWOT-anamms

55. PEST-anamm3

56. MHoro¢haKkTOpbIi CHCTEMHBII aHAJTN3 BHEIIIHEH Cpelibl OpraHu3anuu

57. IlonsiTue BHYTpeHHEN cpeibl OpraHU3aliu

58. DJIeMEHTHI U TIOICCTEMBI BHYTPEHHEH Cpebl OpraHn3aIiu

59. 3HaueHHe CTPATEIHIECKOTO aHAIN3a BHYTPEHHEH Cpe/ibl OpraHu3aiy

60. CTpyKTypa CTpaTerMyeckoro aHaJIi3a BHYTPEHHEH Cpe/Ibl OpraHu3aIlin

61. SNW-nionxon x aHanmM3y BHYTPEHHUX PECYpPCOB

62. CrenapHOe IUITAaHHPOBAHHE KaK JIEMEHT CHCTEMBI CTPATETHIECKOT0 YIPABICHUS U
9Tal CTPATETHIECKOTo aHaIH3a

63. ITonsiTHe TEXHUYECKOHN MOIUTHKU NPEANPHUATHS
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64. ConieprkaHue TeXHUUECKOH MOIMTUKH NMPEINIPHUITHS

65. IMpou3BoaCcTBeHHAst CTpaTerus Kak popMa pearn3aliy HONI0KEHUH TEXHUIECKoit
TIOJIMTHKH TIPEITPHATHS

66. KitoueBble MO3MIMY IPOM3BOICTBEHHON CTpaTeriu

67. @opMbl BHEIIHEIKOHOMUUECKON IEATENHOCTH M X COJICp)KaHue

68. KiroueBble cTpaTernyeckie perieHusi BO BHSITHEOKOHOMHYECKOH IS TeIbHOCTH

69. Crpareruu BIOOpa LIEJIEBOTO PhIHKA JJIs BHEITHEAKOHOMHYECKOH ASSITEIbHOCTH

70. CrpaTerun MpOHNKHOBEHHUS HA BHEIITHUE PHIHKA

71. [TpUHIMTTEI TOCTPOCHUSI BHEITHEAKOHOMUYECKUX CITYX0 Ha hupme

72. Crparerus opranusayy — cucreMa (pyHKIMOHAIBHBIX CTPaTErui

Tunoeuie npakmudeckKue 3a0anus K IK3AMEHY .

1. CocraBuTh pe3toMe aHaNIN3a BHEIIHNX (BHYTPEHHHX) CTPATETHYECKUX (PaKTOPOB B
COOTBETCTBHU ¢ MeToauKoi EFAS.

2. TlocTpouTh MO3UIIMOHHYIO KAPTy PHIHKA IO 33{aHHBIM CTPATETHIECKUM TPyIIIaM
KOHKYPEHTOB B 33J1aHHOM pa3MEPHOCTH.

3. TlpoBectu aHaIM3 KOPIOPATUBHOTO HOpTdhems opranusanun MmerogoM BCG, BerpaboTatsh
HMpakTUYeCKHe PEKOMEH AN 110 KOPPEKTUPOBKE KOPHOPATUBHOMN CTPATETUH.

4. Tlpoectu aHaMH3 KOPHOPATHBHOTO MOpTdenst oprann3anuu MmerogoM McKincey - GE,
BBIPa0OTATh MPAKTHICCKIE PEKOMEHIAINHN IT0 KOPPEKTHPOBKE KOPIIOPATHBHOM
CTpaTeTUH.

5. TlocTpouTh THCTOTpaMMy U NpoBecTH aHanu3 [lapeTo Ui 3aJaHHO CTPYKTYPHI
ce0eCTOMMOCTH MPOTYKIIH OTPACTH.

6. OmpenenuTh ONTHMATBHYIO CTPYKTYPY HOPTQETS IIEHHBIX OyMar OpraHu3aIiy ¢ TOYKH
3pEHUsI MUHUMU3aIUU PUCKOB.

3amgaga No7. CocTaBUTh pe3foMe aHalM3a BHENIHUX CTPAaTerHUecKux (akTopoB (He MeHee 5) B
cootBercTBUM ¢ Metoaukoid EFAS mns peinka typuctckux ycmyr C-IlerepOypra. CryneHt
BBICTYITIaeT B Ka4decTBE SKCIepTa. Bec M cTeneHs BIMSAHUSA (HAKTOPOB ONPEACISIOTCS METOIOM
aHaJIM3a Uepapxuil.

ITpumeuanue. 3anada pemaercs ¢ npuMeHeHneM nakeraTPR.

3agaua Ne 8. B tabnuie | npuBeneHb! JaHHBIE IO PETHOHAILHOMY PBIHKY MOJIOKA M MOJIOYHBIX
TpOayKTOB. [IOCTPOUTE MO3HUITMOHHYIO KapTy CTPATErHIECKUX IPYIIT KOHKYPEHTOB.

Tabnuua 1.

Bup Ousneca Lena KauectBo [OJP (%)

OAO «Momnoxko3aBox Nely | Bermme Bricokoe |40
cpenHei

Menkne npomsBoautenu w3 | Hmke Cpennee |25

CeIbCKUX paifoHOB 00nacTu | cpenHeit

HmnoptHas npoaykuus Cpennsis | Hioke 15
CpeIHero

IMpoayxkrus ¢bupm  u3|Beie Cpemnee |20
JIpyrux peruoHoB Poccun | cpenneit

[Tpumeuanue. 3anaya penraeTcst C IpUMEHeHUEM TabiaHoro nponeccopa MS Excel.

3agaga Ne9. CtpykTypa KOPHOPATHBHOTO MOPT(EIs OpraHu3aliy MpeACTaBiIeHa B Tabmmre 2.
IToctpouts MaTpuiyy BCG u BBIpaboTaTh NpaKTUUECKHE PEKOMEHMAALMU MO KOPPEKTUPOBKE
KOPIIOPATUBHOM CTpAaTEeruu.

Tabmuua 2.
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Buj GusHeca TPP O/IP |CroumocTth
AKTUBOB  (MJIH.
$)

Cetp pectopanoB Owictporo |0,1 0,6 12

MATaHUA

Cerp pecropanoB kiacca|0,04 0,22 |25

«ITIOKC»

CeTb aBTOCTOSIHOK 0,05 0,9 15

CeTb MUHUTOCTHHHHLL 0,14 1,1 13

Cerp MarasumnoB skoHoM - |0,07 0,8 27

KJ1acca

ITpumeuanne. 3agada penracTcs ¢ IPUMEHEHHEM TabaudaHoro nporeccopa MS Excel.
3agaga Nel0. CtpykTypa KOpPIOPAaTHBHOTO MOPT(eNs OpraHu3alny IpecTaBleHa B Tadbmuie 3.
[Toctpouts Marpuiyy BCG m BbIpaboTaTh MpakTHUSCKHE PEKOMEHIAIMH MO KOPPEKTHPOBKE

KOPIIOPAaTUBHOMI CTPATETrUU.
Tabmmma 3.

Orenka ¢akTopa
DakTopsI Bec R -
daxropa | o3¢ Jo6bmua |IIp-Bo  [IIp-Bo c/x
Topda |KHpIHYa | IPOIYKIIHU
IIpuBeKaTebHOCTH PHIHKA
OO0BeM pbIHKa 0,15 76 |2 6,8 6
IMokymnarenbHas cmoCOOHOCTH 0,3 3,1 |35 6,4 2,5
IIpubLUIEHOCTH 0,2 4,2 2,1 4.9 1,9
KonkypeHius 0,3 15 1|68 42 2,2
CraOmiIbHOCTH Ccripoca 0,05 64 |2 51 6,2
CyMmMmapHas oIeHKa 1 3,68 3,91 5,435 3
Cuna 6usHeca
KauecTBoO 0,1 45 5 41 3,4
Iena 0,35 71 |33 6,7 2
H3BectHOCTE TM 0,1 48 |52 5 11
YpoBeHb cepBuca 0,2 53 4,2 3,7 4.8
D dHexkTUBHOCTH COBITA 0,25 59 |45 3,1 3
CymMmapHasi OlleHKa 1 595 |4,14 4,77 2,86
Benuunna akTHBOB (MITH. $) 360 200 |70 50 40
OTHOCHUTENbHAS BEIUYNHA AKTUBOB 1,000 0,556 (0,194 0,139 0,111

[Tpumeuanue. 3aaya penaeTcst C IpUMEHeHHeM TabimaHoro nponeccopa MS Excel.
3agaga Nell. B rtabmmie 4 mpuBeneHBl AaHHBIE MO CEOECTOMMOCTH YCIYT NPEANpPHUATHS
(rocTHHMIBI) ¥ aHAJIOTMYHBIE JaHHbIE B CPEJHEM IO OTpacid B JaHHOM peruone. IlocTpouts
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Jquarpammy IlapeTo u Mpou3BECTH aHAIM3 CTPYKTYPhl c€0ECTOMMOCTU YCIYTU B CPaBHEHUH CO

CPEIHEOTPACIEBOM.

Tabnura 4.

Cratbs 3apmnara | CTouMOCTh AwmopTu3zauuonHsle | 3atpatel  Ha | [Ipyrue

3arpat TepCOoHaNa | KOMMYHAJIBHBIX | H3JICPIKKH 0e3011acHOCTH | 3aTPaTHI
ycaIyr

Ipenmpusrue | 500 100 250 100 50

(py6.)

B cpemnem |25 25 30 15 5

IO  OTpaciu

(%)

[Ipumeuanne. 3agada pemaercs ¢ IPUMEHSHHEM TaOImaHOTOo mporeccopa MS Excel.

3amaya Nel2. CpemHee KBaJpaTHMYECKOE OTKIIOHEHHE Kypca IEHHBIX OyMmar 3a MepuoJ
HaOJIIOieHNs IPUBEJICHBI B TabmuIe 5. OmpefeuTs ONTHMaIbHOE COOTHOIICHNE IIEHHBIX Oymar
B TTOpT(derne OpraHu3aliy C TOYKH 3PESHNS MUHUMHI3AIIH PUCKA.

Tabmuma 5.

Tun 116 |A b B r pi
CKO 500 100 250 10 150
(py6.)

3amaua Nel3.

Kaxnmerii w3 nByx BumoB OmsHeca Koprmopammm A MOXHO KpaTKO OXapaKTepH30BaTh
CIEAYIOINUM 00pa3oM:

buznec A: buszHec 0OCTaTOYHO MOJIOJOH, HAXOMUTCA HA CTaJUU OCBOCHHUS PBIHKA TOBAPOB,
OCHOBAHHBIX HA HOBEHIIMX TEXHOJOTHUAX. OHEPrHMYHO OCYIIECTBISETCS IOUCK HOBBIX
notpeduTeNnet cBoel MHHOBAMOHHON MpoayKiuu. O0beM Mpoaax pacTeT JOCTaTOYHO OBICTPO,
HO OIIyTUMOH MpuObUTM TOKa HeT. [0TOK AeHEe)KHOW HATMYHOCTH OTPUIATENbHBIH, TaK Kak
(mpMa MHBECTHPYET HAMYHOCTE B Pa3BUTHE JAHHOTO BHyia OM3HEcCA.

HezaBucumMo oT noBeAeHUs] CBOMX KOHKYPEHTOB AHHBIM BUJ OM3HECA caM BBIOMpAET CTpaTeruu
TIOBE/ICHNST Ha PBIHKE, TaK KaK MMEET OIpeleNieHHBIE IPEHMYINecTBa Tepen KOHKYPEHTaMH,
OTHOCHUTENbHASL J0JS PBIHKA JIOCTATOYHO BBICOKAs, HO a0CONIOTHOIO MPEUMYILECTBAa Ha PHIHKE
Om3HEC TI0Ka HEe HMeeT.

busnec b: TlokynaTenu mocTeneHHO TEPSIFOT MHTEPEC K MPOIYKIMH JaHHOrO OW3HEca, Tak Kak
NpoayKIusi OW3Heca BBITECHACTCS C pBHIHKA Oojee COBEPUICHHBIMH WM HWHHOBAIlMOHHBIMU
ToBapamu OwmsHeca A. IIpomcxomur 3amMeTHOE MAJCHUE CIpPOCA, YMCHBIICHHE 4YHCIa
KOHKYPEHTOB M CY)KEHHE acCOPTHMEHTAa BBHITyCKaeMOH mponykimu. B pesymsrare y Om3neca
MIPAKTUYECKH OTCYTCTBYIOT Ba)KHBIE PECYPCHI Ul €ro MOANEpPKAHUsS, OH MMEET LEJbId psin
c11abBIX CTOPOH, METIAIOIINX MY IPHHOCHUTH OIIyTHMY!0 IpHOBLTE Koproparmn A.

Hcnonp3ys naHHyo HHPOPMAIIHUIO:

A) ompenenure cCTaluu 3pesIOCTH M KOHKYPEHTHBIC TIO3UIMU JJaHHBIX oTpacyeil Koprioparun A;
B) ompenenure monosxxeHune Kaxxa0ro Buaa 6uszHeca Ha marpune moaean ADL/LC;

B) ocymiecTBuTe «eCTECTBEHHBIH BBIOOP» CTpPaTerHH pPa3BUTHS KaXJOro OW3Heca B
COOTBETCTBHH C €r0 MO3UIKEH HAa MaTPHIIE.

3amaua Nel4.

Bbl M3y4miu, 4TO HMCXOJHBIM 3TalloM Tpoliecca pa3pabOTKH CTpaTeruu SIBJSICTCS aHau3
CTpaTeTHYeCKuX (PaKTOPOB Cpelbl, B KOTOPOU AEUCTBYET MPEATIPHUITHE.

Ha ocHOBaHMM H3Y4eHHOTO Marepualia, a, TaKXKe NPUMEHSIS HCTOYHHUKH JOTIOJHUTEIbHOM
JUTEPATYPHl, COCTaBbTE MepeueHb CIadbIX U CHIBHBIX CTOPOH OpraHM3auuy (TPpennpusTHs), C
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JIESITETbHOCTHIO KOTOPOro BbI XOPOIIIO 3HAKOMBI, a TAK)KE CIIUCOK KOHKPETHBIX BO3MOXKHOCTEH H
YTpo3, IMEIOIIHX MECTO HJIH TOJBKO 3apOKIAIONIMXCS B OKPYKSHUW TAHHOM OpraHU3aIlvy.
3amaua Nel 5.
MonouHblii KOMOWHAT «370pOBBE» MPOM3BOJWT MOJOYHYIO TPOAYKIHWIO. [Ipomykims
KOMOUHATa MOJb3YEeTCs CIPOCOM, U PYKOBOJCTBO IIAHUPYET YBEIMYUTH O0OBEMBI IPOU3BOCTBA
B OTYETHOM TOJy, a TAaKXKe PacIIUPUTh aCCOPTUMEHT MOJIOYHOW MpOoAyKiuu. B pamkax 3Toro
MPOJOJDKAeT pa3BuBaThes nporpamma "llIkosbsHOE MOJIOKO", a TakkKe MPOBOAMTCS TEXHUUECKOE
YCOBEPIICHCTBOBAHKE TIPOU3BOACTBEHHBIX MOIITHOCTEH.
C 3TOro roja Ha NPEANpPUATAN BHEAPEH HOBBIM MpoekT "Terpa @uHo AcenTuk", B COOTBETCTBUU
C KOTOPBIM BBEJICHA B JICHCTBHE HOBAas YIIAKOBOYHAS JIMHHS. JTO TO3BOJISIET YBEIHYHUTH CPOK
TOJTHOCTH MOJIOYHBIX MPOIYKTOB 10 30 AHEH.
Ha ocHOBaHMM MMEIOIUXCS TAHHBIX, TPEII0KUTE HEKOTOPBIE MEPOTIPUSATHS, KOTOPHIE IIOMOTYT
COBEpPILEHCTBOBATE!
A) cOBITOBYIO TIOJIUTUKY TPEIIPHUATHS;
b) KOMMYHUKalIMOHHYIO MTOJUTHKY.
0603H29bTEe TIPOOIEMBI, KOTOPBIE MOTYT BOHUKHYTh Y JAHHOTO MPEATIPHATHUS MPU pa3padoTKe
COBITOBON 1 KOMMYHHMKALIMOHHOMN MOJIUTHKH.
TpeTbst yacTs:
3anaga Nel6.
IIpoBecTn cCTpaTermyecKyl0 AHArHOCTUKY KOMMeEpYecKoro mpeampuarus. Paspaborath
IpeIBapUTEIbHblE PEKOMEHAAUUM @0 CTpaTeruu pasBUTHUS MNPENNpUATHS, HCXOAS U3
PE3yIbTATOB aHAIN3A.
3anmava Nel7.
B 1932 r. Opi1a 0ocHOBaHa AMOHCKas KammaHust «Mairycuta Dnektpuk Mumactpuan Ko, JItmy,
SIBJISIFOILIASICSL OZIHUM U3 MUPOBBIX JIUIEPOB B IPOU3BOJICTBE JIEKTPOTEXHUKHU U AJIEKTPOHUKU. B
Poccun, kak 1 B Ipyrux CTpaHax W3BECTHBI TOPTOBBIE MAPKH 3TOH KoMnaHum: « TexHuke» u
«[TanacoHUK».
OcHuosatens koMnanun Komocks Mairycura chopMyIupoBal Liellb OCHOBHBIX TIOJIOXKEHUH
MEHEKMEHTA:
* HE XUTPS, OyAb YECTHBIM;

e OyIb XO3TUHOM Ha CBOEM MECTE;

e HE KMBH BUECPAIIHUM JHEM, IOCTOSIHHO COBEPLICHCTBYH CBOM 3HAHMUS;

e OTHOCHUCH C yB2KCHUEM U BHIMAHHUEM K OKPYKAIOIIHM;

e BCe BpeMs MOMHHU O BHEUIHEM MHpE, IPUCIIOca0InBaiics K 3aKOHaM €To Pa3BUTHS;

e ¢ 0JaroJapHOCTHIO OTHOCHCH K TOMY, UTO UMECIIh U IOJIy4aeIh - MBI BCe OepeM y

o0I11ecTBa B JOJIT;

e He ycraBaii 3aaBathb cebe Bonpoc: «Ha xoro s pabotato»? OTBET TOJNBKO OJUH - Ha

00IIIECTBO.
Bonpocui

B uem 3akimrouaercs corragbHas HalPaBJICHHOCTh MEHEKMEHTa?
2. Kakum 00pa3oM MOXHO pa3yMHO COBMEIIATh B MEHEPKMEHTE YACTHOE U OOLIECTBEHHOE

Hayvasno?
3. TlompiTaiiTech MPOJOIKUTE (POPMYIUPOBKY OCHOBHBIX ITOJIOKEHUH MEHEPKMEHTA

Komocks Manycura goBens Ux 4uciio 10 AECSTH.
3amaya Nel8
CyluecTByIOT 3aJayd, B KOTOPBIX NPUBOJATCA CHUTYallUd, KOIZA MEHEKEP MOXKET
MIOYYBCTBOBATh ce0sl B 3aTPYIHUTEIBHOM MOJOXE-HAM HM3-32 TOTO, YTO TPUHSTHIE B 3TUX
CUTyallUsIX pEIIeHHs B HEKOTO-PhIX CllyyasX He OYAYT COOTBETCTBOBAaTb IOHATHUS
«CTPaBEMITMBOCTEY M «ITHKAa» B MOPAIBHBIX TPAAWIMAX OOmecTBa, HO OyIyT BIOJHE
MpUEMJIEMBIMHE B cepe IpeANPUHIMATEIBCKOM ACSTENEHOCTH.
[IpumuTe perreHns Mo KaxIa0i CUTyauu 1 000CHYHTe ero.
3amaya Nel9

=
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Bbl - rnaBHBIM MeHeKEp Ha KPYNHOW (UpME MO MPOW3BOJICTBY BCEMHPHO H3BECTHBIX
curaper. Y (GUPMBI HMEIOTCS MHOTOYHMCIICH-HBIE (abpuku mo Bcemy Mupy. OHa 1mocTHria
6onbiioro odbeMa mpoaax. [losBUIack BOZMOKHOCTh OTKPBHITH eme (adpuKy B OAHON U3
ctpan CHI', u oT Bac 3aBUCHUT pelieHue - MOJNKICaTh HOBBIA KOH-TPakT WK HeT. C oxHOM
CTOPOHBI, CTPOHUTENIHCTBO AaHHOH (GaOpHKu 0OecleunT HOBBIMU pabOdYUMH MECTaMHu 3TOT
PETHOH, TeM CaMBIM PEUINTCA aKTyanbHas JUIA 3TOTO perroHa npobiema 0e3paboTHIEL; C
JIpyrod - 95TO mpuHeceT Ooibmioi noxon Bamed ¢upme. OgHAKO BbI, 3aHUMASCh
IIPOM3BOJICTBOM M IPOJaXeH KPYIHBIX MapTHi CUraper, 10 CHX HOp He ObIIM yOeXICHBI B
TOM, YTO KypeHHe BbI3bIBacT pak. HemaBHO BaM B pyku IOIan OTYET 00 HCCIEIOBAaHUU, B
KOTOpOM OBlTa YCTAaHOBJIEHA MpsiMas CBS3b MEXIy KypeHHEM M OHKOJOTHYECKUMH
3200J1€BaHUSIMU.

KakoBo Oyzer Bamre perrenne? IToanummire Bl HOBBIH KOHTpAKT uin HeT? [Touemy?

3amaya Ne20

BB - MeHemKep 0 MapKeTHHTY Ha (upMe, BBIMYCKaomed OBITOByI0 TexHHKY. Pupma c
MOMOMIBIO JIOPOTOCTOSIIMX HCCIEA0Ba-HUN IOMBITANAaCh YCOBEPLIEHCTBOBATH OJHH W3
BBEIITyCKAaEMBIX TOBa-pOB, a MMEHHO - IbuIecoc. [Ipmiecoc mo-TpekHEMY HE HOHHU3HPYET
BO3/yX, XOTsl IMEHHO K 3TOMY Pe3yJbTaTy MbITAIUCh IPHUHTH B pe-3yIbTaTe HCCIEJOBaHUIL.
ITo3aTOMy HOBBIH TUII IIBLIIECOCA HE CTaJI IIO- HACTOSIIEMY YCOBEPLUICHCTBOBAHHOM HOBUHKOM.
Bel 3HaeTe, 4TO MOSIBIEHUE HAJMUCH «Y COBEPIIEHCTBOBAHHAS HOBHHKA» Ha YMAaKOB-KE U B
peKsIaMe cpeacTB MacCcoBOI MH(OPMAIIHN ITOBBICUT 3HAYU-TETIBHO COBIT TAKOTO TOBapa.
Kaxoe pemrenue Bol npumete? Crenaere Takyro Haanuch win Het? [loyemy?

Bamaua No21

BbI - MeHemKep Ha hupMe, MPOU3BOIAINEH MporpaMMHBbIe po-ayKThl s [I9BM. Ha oxHoi
13 MPE3eHTAlMi BBl 3HAKOMHUTECh C MOJIOAOH JaMOl (MOJOABIM YEIOBEKOM), KOTOpasi(bIi)
HeJaBHO Obuta (ObLT) ynpasisttonieii(uM) Ha pupme-KoHKypeHTe. [1o kakoi-To npu4n-He OHa
(on) 6pu1a (OBLT) yBONICHA(CH) U, TEIEPh AEPKUT 00Uy Ha 3Ty ¢upMy. Brl Moxere HagaTh
YXaXXHBaTh WM, HA000POT, IPHHATH YXaXH-BaHUA. Mn MoskeTe B3sTh ee (ero) Ha pabdory. B
HHOM ClIy4dae, MOXKeTe IPOCTO Moo0emars B3ATh ee (ero) Ha paboty. OOuna Tak CUIbHA, 9TO
oHa (OH) C yZIOBOJBCTBHEM PACCKaXeT 000 BCEX TUIaHaX KOHKYPEHTA.

[oiinere nu BBl HA TOT, WK uHOM 1mar? [Toyemy?

3anaua Ne22

Bbl - MeHemKkep M3 KpyNHOW KOMIAHMM MO Tpojaxke aBToMoOu-ned. Kommanus nmeer
IIAPOKYIO CeTh IiiIepoB. HemaBHO y 0HOTO M3 HUX, pabOTAIOMIEro Ha BaKHOW COBITOBOM
TEpPUTOPHUH, HAUAIUCh He-ypsAUIBI B ceMbe. Jledo uaeT K pa3BOAy, HO JUIEp IbITaeTcs
TIPUOC-TAHOBHUTH W M3MEHHTH pEIICHHE, IPUHATOE ero XeHOH. B HemamekoMm mpouuioM 3To
ObIT OJUH M3 CaMBIX OMNBITHBIX M PE3yIbTATHBHBIX IIPO-JAaBLOB Bamield (GUPMBI U HMel
TOPTOBYIO MPUBIJICTHIO. Y JACTCS JIH €My COXPAHUTH CEMBIO, KaK CKOPO BOHMIET B HOPMY €ro
ceMmeiiHas xu3Hb? Ceifyac ke OO0JbIIOE KOJIMYECTBO MPOJaXx Tepsiercs. Bel kak MeHemxep
nMeeTe I0PUINIECKYI0 BO3MOKHOCTh JIMKBUNPOBATh BEI-IAaHHYIO STOMY JHJIEPY TOPTOBYIO
MIPUBHIIETHIO ¥ 3aMEHUTB €TO.

Kaxk Bbl nocrynure? Ilouemy?

Bamaua Ne23

BEI - MeHemKep 10 MPOM3BOJCTBY Ha (prpMe, BBITyCKaromIel XOIoAWI-HAKN. HemaBHO BEI
y3HaNH, 4TO KOHKypupymomas ¢upMa npuaga CBOMM XOJIOJUIBHUKAM CBOICTBO, KOTOPOTO
B BaIlIMX XOJIO-AWIFHUKAX HET, HO KOTOPOE OKaXeT OoJbInoe BiIMsSHKE Ha cObIT. Hammpumep,
B xonoauibHuKax «NO FROST» Tenepb MOKHO XpaHUTh MPOAYKTHI HE TOJIBKO B BAKYYMHOMU
yIIaKkoBKe, HO W OOBIUHEBIC, HE 00SACH MX yChIXaHWA. Ha exeromHoi creruann3upoBaHHOM
BBICTaBKE (hPMP-MbI-KOHKYPEHTa OyJeT o(HC I TOCTEH, U Ha OJJHOM M3 IPHEMOB JIsl CBOUX
JWJIEepOB TlaBa (UPMBI pacCcKakeT UM 00 3TOM HOBOM CBOMCTBE XOJOAMIBHHKA W O TOM,
KakuM 00pa3oM 3TO ObIIO AOCTHr-HYTO. BBl MO)keTe mocnaTh CBOEro COTPYIHHMKA Ha TOT
IIpUeM IO/ BHJOM HOBOTO AMJIEpa, 9YTOOBI y3HATh O HOBOBBEICHHUML.

IToiinere i BBI Ha Takow mar? [Touemy?
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3amaua Ne24
BBl - THaBHBIN MeHemKep W3BECTHOM (HPMBI, W HM30 BCEX CHJI CTapaeTech JOOUTHCS
3aKIIIOUEHUs] BBITOJHOTO KOHTpakTa Ha OONb-IIYI0 CyMMY MpOJaXk ¢ OJHON KommaHueld. B
XOJ/ie TIEPEeroBOPOB y3-HaeTe, YTO IPEACTABUTENb IOKYyHaTess IOJBICKMBacT cede Ooiee
BBITOJTHYIO paboTy. Y Bac HET JkeJaHust OpaTh ero k cede Ha paboTy, HO €CJIM Bbl HAMEKHETE
eMy 00 3TOi BO3MOXKHOCTH, OH CKOpEe BCETO IepeiacT 3aKka3 HMEHHO BaM.
Kak nocrynure Bbi? [Touemy?
3anaua Ne25
Bbl - MeHeKep 10 MapKETHHTY M XOTHTE CAEJaTh BIOOPOUY-HBIN OINpoc morpedurenerd 0o
HX peakIysAX Ha TOBAp KOHKypeHTa. /I 3TOTO BBI HOJDKHEI IIPOBECTH OIIPOC SKOOBI OT JINIIA
Hecylle-CTBYoIEro «HCTUTyTa MapKeTUHIa U KOHBIOHKTYPBI PBIHKA».
Caenaere 11 BbI Takoil onpoc? Ilouemy?
3amaya Ne26
Ber - MeHemkep mo mepcoHany. B Bamry ¢upmy mpumnra MoJo-fas cliocoOHas JKEHIIHHA,
JKeJaroIasi CTaTb TOPrOBBIM areHTOM. YPOBEHb €€ KBaIH(UKALUN 3HAYUTEIBHO BBIIIE, YEM
y TIPEeTeHICH-TOB-MY>KYHH Ha 3Ty XOJDKHOCTE. Ho mpuem ee Ha paboTy HEM30EXHO BEI3OBET
OTPHUIATENBHYIO PEAKIMI0 CO CTOPOHBI psAAa BallMX TOPro-BbIX areHTOB, CPEIH KOTOPBIX
KEHIIUH HEeT, a TAkke MOXKET pa3/i0-CaZoBaTh HEKOTOPHIX BAXKHBIX KIIMCHTOB (DHPMEL.
Bosbmere u BBl 3Ty xeHIIUHY Ha padoty? [Touemy?
3anaua Ne27
Bsl - MeHemkep Typuctckoil ¢pupMel. K Bam mpuIIa skeHIIU-HA, jKeJarolas OTAOXHYTh B
I'penuu. Y Bac e ectb ropsmuil Typ Ha MeptBoe Mope B M3paunb. ¥V KEHIIUHBI sSBHBIE
po0JIeMBbI ¢ aBlie-HUEM, OJIbIIIKA. Bl 3HaeTe, 4To runepToHNKaM Ha MepTBOM Mope exaTh
IIPOTUBOMOKA3aHO.
Kax BbI moctynure?
3amaua No28
Bel - MeHemkep (HPMBI, BBINYCKAIOIIEH cpencTBa Mo yxXoqy 3a Bojocamu. Pupma
IMPUCTYNHUIA K BBITYCKY HOBOTO IIAMIIYHS, MPEMSATCTBYIOMIETO OOPa30BaHHUIO NEPXOTH H
3¢ PEeKTHBHOTO Iake TPH Pa30oBOM INpHMEeHeHHH. OIHAKO CHEHHATHCT MO MapKeTHHTY
Bamei (GupMbl peKOMEHIyeT B MHCTPYKIMH HA 3THUKETKE yKa3aTb, YTO MIAM-TIyHb CIEAYeT
MIPUMEHSTD IBaXKIBI TPH KaKIOM MBITEE TOJIOBHL. JlomonHuTENEHOTO 3 dhexTa moTpednuTens
HE MOJIY4YHT, HO IIAMITYHb OyIeT pacXoIoBaThCs B [Ba pa3a ObIcTpee, U, CIeIOBaTeNbHO,
YBETH-YUTCS 00BEM TIPOIAXK.
Uro BoI npegnpumute? [ouemy?
3amaum Ne29-31
IIpakTrka MOKa3bIBaeT, YTO HAHOOJBIIUKA ycreX B OM3HECE HOCTHraeTcs 3a cyeT 00beTUHEHUs
YCWIIMI TPYIIIBI JIFOJeH WM KOJIJIGKTHBOB IIPH pelleHnH mpobiem. Ecim Takas koomeparys
obecnieunBaeT 3(PdexT MyIbTHUIUIMKAIMK, TO BO3HHKAIOT JOMONHHUTENIbHBIE BBITOABI, KOTOpPHIE
HEBO3MOXKHO IIOJYYUTh IMOOMUHOYKE. [IJI1 3TOro HEoOXOIMMO BBIIONHSATH OIpEIeTICHHEIE
TpeboBaHus IO BOIPOCaM KOOTepalnu:
1. Ilems coBMecTHOH pabOTHI JOIDKHA OBITH SICHA M TIOHATHA BCEM YJaCTHHKAM.
2. TlapTHepam 1o BO3MOXHOCTH JIOJDKHBI OBITh 3HAKOMBI 33124 APYT Ipyra.
3. Tlpu paboTe IOIKHEI IAPHUTH XOpOIIIee B3aNMOIIOHIMaHNe U CBOOOHEIH 00MeH
nHpOopMaLnei.
4. HwukTo He HOJDKEH HaCTaWBaTh HAa CBOEM BapHaHTe penreHus. Hamo ObITE TOTOBBIM MOHTH
Ha KOMIIPOMHUCC ¥ U3MEHHTh CBOE PEILICHUE B MOJIB3Y APYroro, 00ELAIOMIEro ycnex as
BCEX.
Heo0OxonuMel npaBuiIa UTPbl, KOTOPBIX BCE HOJLKHBI IPHIEPKUBATHCA.
6. CuabHBIE CTOPOHBI TAPTHEPOB BayKHEE 11 COBMECTHOTO JI€TIa, YeM HX CIIA0ble CTOPOHEI.
IepBble HEOOXOAUMO CKOMOMHHPOBATh, BTOPhIE - HEUTPAIM30BaTh.
7. Bcs uaopmarys 10IDKHA TOCTYIIATh K KOOPIMHATOPY, YTOOBI MOXKHO OBLITO Cpa3y ke
HepeaTh ee BCeM TEM, KOro OT HEMOCPEICTBEHHO KacaeTcsl.

o
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8. Meimaer Koomepamuy TOT, KTO XO4YeT JOOUTHCs Ui ceOsl BHITOIBI 32 CUET APYTUX
YYaCTHHUKOB.
9. Kaxnslii OTBEYaET 3a CBOW y4aCTOK pabOThI, 32 HAISKHOCTh M COOJIOJICHIE CPOKOB.
10. B cirygae Toif i HHOH yAa4d CIIeIyeT MOOIMIPSTH BCeX, UMEIOMNX OTHOIICHHUE K
JTaHHOM paboTe.
11. Bce 1OmKHEI OBITH 03HAKOMIICHBI C THIIOBBIMH YCIIOBHSMH COBMECTHOH PabOTHI
(OroxeT, npeanrcanus, CPOKH H T. I.).
12. Ecnu perieHus: IPUHIMAIOTCS HE COBMECTHO, OHU JIOJDKHBI OBITh BCEM MOHSTHEI U
COOTBETCTBEHHO 00OCHOBAHHBI.
Bonpocut
1. Co Bcemu 11 TpeOOBaHUAMH, 0003HAYCHHBIMU BBILIE, BBI cOTJIacHbI? Ecu ¢ 4eM-To He
COIJIACHBI - APIYMEHTHPYMUTE.
2. Kakue emie TpeOOBaHUS, IPEIIIOCEUTKH HEOOXOIUMBL, YTOOBI KOHCYHBIH pe3ysIbTar
COBMECTHOTO TPy OBIIT OB MAKCHMATIBHBIM?
3. Kakyro MeHemKep JODKEH MPOBECTH OPraHU3alUOHHYI0 TOATOTOBKY IJIsl COBMECTHOI
paboTHI COTPYAHUKOB, YTOOBI TaPAaHTHPOBATH yCIEX?
3amaua Ne32
Pemenne conmanbHBIX MpoOsieM (HUPMBI OCYIIECTBIISICTCS Ha OCHOBAaHHU IIEPCIEKTHBHOTO
wiaHa. [InaHupoBaHHEe COLMAIBHOIO PAa3BUTUSL - 3TO COCTABJCHHE IUIAHOB HE TOJBKO JUIA
KOJUIEKTHBA B 59 1IeoM, HO ¥ JUISl OTAENBHBIX paOOTHUKOB. IHAMBHUAYabHBIH IJIaH HA3BIBACTCS
KapToH CONMabHO-NPO(ECCHOHATIBHOTO POCTa, WIH KapbeporpaMMoW. DTO CBOEOOpa3HBIN
JOTOBOp, 3aKJIIOYacMblii  pabOTHUKOM W  aJMHUHHCTpaned O MEepCIeKTHBaxX  ero
SKU3HEIESITEIbHOCTH Ha npeanpuatu. KapbeporpaMMa cOCTOMT U3 HECKOJIBKHX pa3zienoB. B
MIEPBOM pa3Jiesie B XPOHOJIOTUIECKOM MOPSIIKE OTMEYAIOTCSl COOBITHS, Talbl pocTa (pa3BUTHSA)
paboTtHuKa. K COOBITHAM OTHOCSTCS M3MCHEHHS B KBaTH(UKALUH, JODKHOCTH, YCIOBHUIX TPY/a,
ero oruiate, B Ojarax, pacrupeleisieMblX Ha MpeanpusiTHd. J{nama3oH coObITHH, 3HAYMMBIX IS
YeJIOBeKa W BBI3BIBAIOIINX Y HErO HEOOXOIMMOCTh POCTa, JOCTATOYHO INHUPOK. BTopoi pasmen
BKJIIOYaeT TPeOOBaHMUS, KOTOPBIE JOJDKHBI BHIMONHUTH PAOOTHUKH B IIPOIIECCE CBOETO Pa3BUTHS.
Kakoe, Hanpumep, o0pa3oBaHue (KBaTH(HUKALIIO) HY)KHO TPHOOPECTH, YTOOBI POIBUHYTHCS IO
ciryx0e, kakue BUABI pabOTHI OCYIECTBUTh, YTOOBI MOTYIUTh AOTOIHUTEIBHOE TOOIIPEHHE U T.
n. Tperuit pasmen KapbeporpaMMBI COJICP)KHT IEpEUeHb 00s53aTENLCTB AJAMHUHUCTPAIMU IO
OTHOIIECHUIO K PabOTHHUKY, MPETBOPEHHE MX B JKM3Hb CIIOCOOCTBYET ero pocty. B uerBepTrom
paszene OTMEUaroTCsl Mephl MOOIIPEHHS WM HaKa3aHHS 3a BBITIOJHEHHE WM HEBEHITOTHEHHE
paboTHuKOM TpeboOBaHMH K HeMy, a aIMHUHHUCTpauued - ee oOs3aTenscTB. IlompoOyiiTe
COCTaBHUTH TPOCKJI CBOCH KapbheporpaMMBI, KOTOPEIA BBl XOTEIH OBI IPENICTAaBUTh PYKOBOJCTBY
(bupMBI, yIUTBIBasi COBpEMEHHbIE BO3MOXHOCTHU MpeANpUHIMaTeNsCTBa B Poccun.
3anaua Ne33
Ha ¢one TpaguunoHHOTO POCCHICKOTO 3KCIOPTa SHEPTOHOCUTENEH, TIeCOMaTepHaloB U IPYyTrux
MPEHMYIIECTBEHHO CHIPhEBBIX PECYPCOB HEOOBIYHO BBITILIIUT 3KCHOPT TOTOBOW MPOTYKINH W3
Poccun Ha simoHCKUH aBTOMOOWIBHBIN PHIHOK. CepuilHOE MPOU3BOACTBO KOJIECHBIX AMCKOB M3
ATIOMMHHUEBBIX ~ CIUIABOB HA  MOINHOCTAX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIUHEHHS
«ABHATEXHOJIOTHUSY, @ TaKXKe JAMCKOB W3 MAarHUTHBIX CIJIaBOB - Ha COJMKaMCKOM MarHHEBOM
3aBOJIC OCHOBaHO Ha COBpPEeMEHHOH TexHosoruu. 67 Ilo BceM XapaKTepUCTUKAaM POCCHICKas
NPOAYKIMS MPEBOCXOAUT 3apyOexkHyro. st TOro yToObl yOeauThes B 3TOM, SIMOHIBI YCTPOWIN
poccHiicKOi CTOpOHE CEphEe3HYI0 NMPOBEPKY: MEHSUIH MapaMeTpPhl W3/ICNUH, CTABIIIH XKECTKHE
TpeOOBaHUsSI «K KayecTBY MNPOAYKLMH, Au3aiiHy W T. X. OJHAKO HaIIM CIELUAUCTHl BCE
COMHEHHsI AMOHCKHUX JEJNOBBIX HMapTHEpOB ycremHo cHmM. K Tomy xe fAmoHms He mepBas
CTpaHa, rJi¢ yOeAMINCh B BEICOKOM Ka4eCTBE MPOIYKIIMU POCCHHUCKHX MPEANPHUATHH. Y POCCHIH
UMeeTCs ONBIT PabOTHl C ABTOMOOWIBHBIMH HpeAnpUATHsIMH ['epMaHny, 3Ta MIPOTYKIHSA
UCIIOJIb3YETCSl Ha CIIOPTHUBHBIX aBTOMOOWISIX B IMPECTIHKHBIX MEKIYHAPOIHBIX COPEBHOBAHUSIX,
€10 3aMHTEPECOBAIICH aMepHKaHckue GpupMsl «Jlxerepan motopey» u «Popa». Bompockr 1. Uto
SIBJISIETCS. NPEANOCHUIKAMHU yCIleXa POCCUICKMX NPEANpPUATHH HA SJIMTHBIX aBTOMOOMJIBHBIX
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peiHKax? 2. B yeM KOHKpPETHO 3aKII0UaeTcs pojb MEHEIKEPOB POCCUHCKUX MPEANPHUITHH IO
YCIIETITHOMY TPOJIBIDKEHHUIO Ha MHPOBOH PHIHOK TOTOBOH ITPOTYKITHH?

3amaua Ne34
lNoctunnna «Ilapagus» umeer 23 Homepa Ha 46 rocreit. Bmecte ¢ x03siiKoi rocTHHIBI Mapu
Komnuns B Heit pabotaror 30 yenoBek. Heckonbko jeT Ha3ag o cTapoM MaHCHOHE, Ha 0asze
KOTOpOro ObLTa CO3MaHa FOCTHHHMIIA, HE YIIOMHUHAIOCH HH B OJHOM CIIPaBOYHHKE IO TYpPHU3MY.
Teneps ke Bce 3HAIOT, 4TO roctuHUa «llapangusy sBIsieTCs OJHOM W3 JIYYIINX B CBOEM Kjacce.
He cMmoTpst Ha TO 4TO LIEHBI B TOCTHHHMIIC JOBOJBHO BBICOKHE, B HEH Bceraa MHOro rocreil. B
CpeIHeM OTeNb 3aloJHEH Kpyriblid roa Ha 80% - 3TO XOPOIINH MoKa3aTenb Al TOCTUHUYHOTO
6mszHeca. B pabore Mpdpm pyKOBOACTBYEeTCS HECKOJIBKMMH IPHHIMIIAMH: * IIPEXOCTaBIATH
yCIyTH B COOTBETCTBHM C IUIATOf; ¢ obecrmeduBaTh 3aHHTEPECOBAHHOCTh COTPYIHHKOB B
BBINIOJTHSAEMOH MMH pabote; ¢ 3a00THTBCS O moceTuTenax. [ u3ydeHWs HoTpeOHOCTEH U
BKYCOB KJIHEHTOB U JalbHEHILNEro IMOBBIIIEHUS KayecTBa MX OOCTy>KHBaHHA, TocTeil mpocsr
3aII0JTHUTH BOIIPOCHUK. B HEM colep kuTcs mpock0a BEICKA3aTh CBOM BIIEYATIICHUS O TOCTHHHUIIE
B II€7I0M, a TaKke 00 OpraHM3alMu 1 KauecTBe MUTaHus U obcayxusanus. 68 IIpeacraBbre cebs
B POJIM KOHCYNIBTAHTA M BEINOJHUTE cieayronmue onepanuu: 1. ITocrapaiitecs chopmymupoBats
BONIPOCHl aHKEThl 1O KaXJIOMY U3 JTuX HampasiaeHud. 2. Ilpemnoxure cuctemy
CTHMYJIUPOBAHUS IIOCETHTENeH TOCTHHMIBI K 3allOJHEHHWI0 BONpOCHMKA. 3. Kak IOBBICHTH
3aMHTEPECOBAHHOCTH COTPYAHHKOB TOCTHHHIIBI B ITOBBIIICHUH Ka4eCTBa 00CITyKUBaHUS?

3amaua Ne35
OTHKeT OM3HECMEHa BKJIIOYAeT KaK MUHHUMYM: ® IIPaBUIIa NPEACTAaBIECHHS M 3HAKOMCTBA; °
HOPSIOK IPOBEAEHHS AETOBBIX MEPETOBOPOB M KOHTAKTOB; * COOMIOJECHHE OOIIEIPHHATHIX
TpeOOBaHMH K BHEIIHEMY OOJIMKY, pedYd, MaHepaM, YMEHHIO OJEBAaThCS U T. JA. * MOPAIOK
odopmeHus ciry)eOHbIX ToKyMeHTOB. Bompocsr 1. KakoBa, o BamreMy MHEHHIO, pOJIb ATHKETa
B cOBpeMeHHOM 6u3Hece? 2. UTo, HOMHMO OTMEYEHHOIO BBIIIE, MOKET OTHOCUTBCS K MOHATHIO
«oTHKeT Om3HecMeHa»? 3. Kakue 0COOEHHOCTH 3THKETa XapaKTepHBI I POCCUMCKUX MPaKTHKU
U MeHTanureTa?

3amaua Ne36
CIOXUIOCH MHEHHE, YTO HOBBIC OPTaHM3AI[OHHBIC CTPYKTYPHI KOMIIAHHH MHOTOE M3MEHSIOT B
pabote ee MeHekepoB. K TakuM M3MEHEHUSIM OTHOCATCA: * PEIICHHE MPoOIeM He MOXKET OBITh
TIOJTHOCTBIO TIPEOCTABICHO IPYIMM CHEIHAIHCTaM. [IpencTaBUTEN PYKOBOJCTBA JOJDKHBI
CTaTh JIUJAEPaMH B peaH3allid CTpaTerMYecKHX MPOEKTOB, Oo0ecHeunBaTh HHTETPUPOBAHHOE
yIIpaBJIeHHE HOBOBBEICHUSIMH, PEOOPa30BaHIAMHI BO BCEX ITOJICHCTEMax, BKIIOYAs Pa3BHUTHE
9eJ0BEYECKUX PECYPCOB; * TaK Kak B Mpoliecce pa3pabOTKH CTpaTeruu MPUXOJUTCS yIUTHIBATh
MHOXECTBO (PaKTOPOB CO CIIOKHBIMH B3aMMOCBSI3SIMH, MEHEIKEPHI BBICIIETO YPOBHS OOS3aHBI
yaensaTh Oojblile BHUMAHMSA OIEGHKE COBMECTHMOCTH, HENPOTUBOPEUUBOCTH OTHACIBHBIX
peIIeHnH, peryINpoBaTh CBSI3H MEXKAY (ha3aMi pean3allii ¥ IOCTAaHOBKY (YTOYHCHHS) TIeTIei;
B CBSI3U C TeM, YTO OXHAaeMble Pe3ylIbTaThl Ipoliecca pa3paboTKU CTPATETHUECKUX PEHIeHUI
4acTO MEHSIOTCS, PYKOBOANUTEISIM HE CIIEIyeT KECTKO (PHKCHPOBATh KOHKPETHBIE IeTTH 1 HOPMBI
Ha ONpeJeNeHHBI MEepHoA, a cieAyeT MpelaaraTb CLEHapUH, BO3MOXKHBIC HAaIlpaBICHUS
PasBHTHA W PEKOMEHIANMH JUII MEHEDKEPOB APYTHX YPOBHEH; * NPHXOAUTCS CYIICCTBECHHO
nepecTpauBaTh B3aUMOCBA3U MEXIy MPEICTaBUTENIIMH BBICIIET0 PYKOBOJCTBA, MEHEMKEPAMH U
CTIEIMAINCTAaMH, PabOTAIONIMMHU B Pa3JIMYHBIX ToapasfeneHrmx ¢upmsl. Bompocsr 1. Kaxwe
ele, KpoMe NPUBEICHHBIX paHee, U3MEHEHUs] B JAESATENbHOCTU MEHEIKEPOB XapaKTEpHBI JUIS
nocneHero BpeMeHn? 2. Cuuraere JIM BBI, YTO TOJOOHBIE M3MCHEHHS OPTaHMYHO CBS3aHBI C
COBPEMEHHBIMU JOCTHXEHUAMHU B 3KOHOMMKE, HayKe, TEXHHUKE, YIPABICHUH, UM 3TO BBI3BAHO
KaKIMH-TO APYTUMH IPHINHAMH (yKa3aTh KaKHMH)?

Tunoevie mecmoevie 3aoanusn:

1. BoiOGepuTe npaBUJIbHBII OTBET:
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BeipaboTka JOJTOCPOYHBIX LeNied OpraHd3aldy, [POTHO3UPOBAHHE W IEPCIEKTHBHOE
TUTAHUPOBAHUE SBISIFOTCSI COCTABHBIMHU YACTSMHU:
a) OMEPATUBHOTO YIPABICHUS
0) CTpaTermuecKoro MIaHuPOBAHUS
B) Mpoliecca NPUHATHUS peIeHUH
T) CTPATETHYECKOTO YIPaBICHUS

2. 3axanue
PykoBoauTenei ¢ Mo TdMHEHHBIMH CBSI3BIBAIOT IIOJTHOMOYHSL:
(DYHKIIMOHAJIBHEIE,
anrmaparHsbIe;
JINHEHHBIC;
JIeNIeTUPOBaHHBIE.

3. 3apanue
YkaxnuTe YpOBEHb VYIPABICHYECKOH HWEpapXWd, Ha KOTOPOM  MEHEIKEpPhl  HECyT
OTBETCTBCHHOCTH 38 JOCTIDKCHUE CTPATETHYCCKUX LIENIeHl:
a) cpeaHui
0) BbICIINI
B) CTpaTern4ecKuit
T') HA3IIUI

4. 3ananue

OCHOBHBIM 00BEKTOM CTPATEIHYECKOT0 KOHTPOJIS SBIIOTCS:
a) (PMHAHCOBO-3KOHOMHYECKHE PE3YIbTAThI JeSITENbHOCTH MPEIIPHUITUS
0) ypoBeHb M3/ICPXKEK U JOJIS PBIHKA
B) mpoliecc pa3paboTKU U peaTn3aluil CTpaTeTui
T') COIIOCTaBJICHUE JOCTUTHYTHIX PE3YJIBTATOB C YCTAHOBICHHBIMA CTAaHAAPTAMH

5.3ananne
YnpasneHue Ha OCHOBE IKCTPATIOJIAIUH IIPEAToIaraeT:
a) COCTaBJCHHE MPOTHO30B, OCHOBAHHBIX Ha IEPEHECCHUH TCHACHIMI NPOIUIOro Ha Oymymuit
HEepHOJ
0) pannoHaJIBHOE HCIOJIB30BaHIE BHYTPEHHUX PECYPCOB
B) BBIOOD 2(PPEKTUBHBIX CTPATETH U UX peaTu3aLus
T) OTIpe/IeNICHNE CTPATETHUECKHX IeJiel U pelleHNne TAKTHIECKHUX 3a1au

6. 3ananne
CriocoGHOCTD MEHEIKepa K CTPATErHueCKOMY MBIIUICHHUIO BKIIFOYAET CIECAYIOLINE DIIEMEHTHIL:
a) yMEHHE MOJIEINPOBAThH CUTYAIIHIO M BEIABIATH HEOOXOIUMOCTh H3MEHEHHNTH
6) crocoOHOCTH pa3pabaThIBaTh CTPATETHUIO W3MEHEHUI M MCIOIB30BATh HA/EKHBIE MOACIH U
METOIBI TPUHSATHUS PEIIeHHI
B) CIIOCOOHOCTB BOIUIOIIATH CTPATETHIO B )KU3Hb
T) BCE BBIIICIIEPEUNCICHHOE

Ilpumepsl mem pynnoewix ouckyccuii:

1. KakoBbI O3UIMHK U POJIb CTPATETUUECKOTO YIpaBJIECHUs B 00IEH cucTeMe MEHe)KMeHTa?
2. B 4eM 3aK/1104ar0TCs OCHOBHBIE IIPUUUHBI BOSHUKHOBEHHS CTPATETUUECKOr0 YIIpaBIeHUs?
3. Onpeznenure crerupuIecKre 0COOEHHOCTH CTPATErMYECKOrO YIIPABICHUS TI0 CPABHEHHIO C
TAKTUYECKUM U OIIEPaTUBHBIM?
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4. Kakue npo0GyieMbl OpraHu3alii OTHOCATCS K cepe CTPaTernuecKoro yrpaBieHus?

5. Uto moHMMaeTcs ol 0OOBEKTOM M IPEIMETOM CTpaTermIecKoro yrpasieHus? [Ipusenure
HOpUMEPEL.

6. KakoBO OCHOBHOE CO/iepKaHHE 3TAllOB CTPATETHYECKOTO YIPaBICHUS?

7. Ilepeuncnure U JaiTe XapaKTepUCTUKY (PYHKIMAM CTPATErMIeCKOro MeHeHKMEHTa?

8. Kakne BUIBI CTpaTernueckoro ypaBieHHs N3BECTHRI? B KakuX yCIOBHAX IPUMEHHUMBI?
9. Ha xakoM ypoBHE IPHHATHS YIPABICHUYECKHX PELICHUI IPUHIMAETCS] KOPHOpaTUBHAsS
cTparerus’?

10. Yem xapakTepu3yrOTCs IEIOBbIC CTpaTeruu opranuzanun? HazoBure ux uenp u
0COOEHHOCTH.

11. ®akropsl BBIOOpa KOPIOPATUBHOTO POCTA OPTaHU3AINN

12. Yto aBiseTcs 0OBEKTOM yIpaBiIeHUS pH pa3paboTke OM3HEC-CTpaTerun’?

13. Ha3zoBute 6a30Bble CTpaTerui KOHKYPEHIIUH.

14. KakoBbl ycnoBUsl peaau3allui U PUCKU CTPATEruu IUIEPCTBA B U3AEPKKaX?

15. B uem nposBIAIOTCS IPEUMYILECTBA U HEJOCTAaTKU cTpaTeruu auddepennmanuu?

16. OxapaxTtepu3yiTe cTpaTeruio (OKyCHPOBAHHUS.

Ilpumepot mem 00K1a008:

CyIIHOCT U 0COOEHHOCTH CTPATETHUYECKUX PEIICHUH B 00JIaCTH MapKETHHTa
ODyHKIUH CTPATETHUECKOT0 MAPKETHHTa

IpoxykTOBEIi MPOQHITE OpraHU3aIiH

KunroueBsie no3uiuu npoaykToBO-MapKETUHIOBOM CTpaTErUu

ba3oBble KOHKYPEHTHBIE CTPATErUU

Konnenmus >xu3HEHHOTO [IUKIIa OTPACITH.

KonrnenTyanbsHbIE 0COOEHHOCTH CTPATETHUECKOTO MapKETHHT A KakK ITOIXxo/1a K
YIpaBJICHUIO OpraHu3alen

8. CoBpeMeHHBIH HHCTPYMEHTapHi, HCIIOJIB3yeMBIH PN pa3paboTKe MapKETHHTOBOH
CTpaTeruy OpraHu3aluu

9. MapKeTHHTOBBIC CTPATETHH, PEATH3yeMBbIe POCCHIICKUMH U 3apyOeKHBIMI
HpeAnpUsITUIMU

NoopwbhE

Ilpumeput pacuemno-ananumuyeckux 3a0aHUll UIU UHBIX 3A0AHUIL U 340aY.
3agaua Nel.

BBl M3yumiam, 4TO HMCXOJHBIM 3TallOM IpoLecca pa3pabOTKHU CTpaTerHy SBISETCS aHAIN3
CTpaTernuecknux (pakTOPOB CPeIpl, B KOTOPOH NEHCTBYET MPEapHsITHE.

Ha ocHOBaHMM M3y4EHHOrO Marepualla, a, TAKXKE HNPUMEHSS HCTOYHHMKH JONOJHUTEIBHON
JIMTEPaTyphl, COCTABbTE MEPEUeHb CINAOBIX M CHIIBHBIX CTOPOH OpTaHHM3aIlNH (TIPEINPHATHSA), C
JeATENBHOCTBIO KOTOPOro Bbl XOpOIII0 3HAKOMBI, & TaK)Ke CIIUCOK KOHKPETHBIX BO3MOXHOCTEH U
YIpo3, UIMEIOIINX MECTO HIIH TOJIBKO 3aPO’KAAOINIXCS B OKPY>KCHHH JaHHOW OpraHU3aIiH.
3amaya Ne2.

Moounslif KOMOHMHAT «3I0pPOBBE» IPOM3BOAUT MOJOUYHYIO MNpoxyknuro. IIpomykrms
KOMOMHATA I0JIb3YETCs CIIPOCOM, U PYKOBOZACTBO IUIAHUPYET YBEIMYUTH 0OBEMBI IIPOM3BOICTBA
B OTYETHOM TOJy, a TaKk)K€ PACIINPHUTH ACCOPTHMEHT MOJIOYHOW MPOXYKIMH. B pamkax 3Toro
HPOZOIDKAET pa3BuBaThest nporpamma "llIkombHOE MOJIOKO", @ TaKXKe HPOBOAUTCS TEXHUYECKOE
YCOBEPIICHCTBOBAHHE IPOU3BOACTBEHHBIX MOIITHOCTEH.

C sToro rojia Ha MPEANPUATAN BHEAPEH HOBBIM MpoekT "Terpa @uHo AcenTuk", B COOTBETCTBUU
C KOTOPBIM BBEJCHA B AEHCTBHE HOBAs YNAKOBOYHAS JIMHHUA. JTO MO3BOJIET YBEIHYHUTH CPOK
TOIHOCTH MOJIOUHBIX HPOAYKTOB 110 30 HEH.

30



Ha ocHoBaHMM MMEIOIIUXCS JaHHBIX, IPEIOKUTE HEKOTOPBIE MEPOIIPUATHS, KOTOPbIe IOMOTYT
COBEPIIICHCTBOBATE!

A) cOBITOBYIO IOJUTUKY MPEIIPHUITHUS;

b) KOMMYHUKallMOHHYIO NTOJUTHUKY.

0O603HaubTe POOIEMBI, KOTOPBIE MOTYT BOSHUKHYTh Y JAHHOTO MPEANPHATHS IpH pazpaboTke
COBITOBOH ¥ KOMMYHHKAIIHOHHOH MOJIATHKH.

Tpetbs yacTb:

3amaua Ne3.

IIpoBecTH cTpaTerHdecKyl0 AMArHOCTHKY KOMMeEp4Yeckoro mpeampusatusa. PaspaboraTs
npeiBapuTENbHbE PEKOMEHIALUMKM 10 CTPAaTerMd pPa3BUTHSA MPEINpHUATHSA, HCXOAS U3
pE3yIbTaTOB aHAIN3A.
3amaua Ned.
B 1932 r. 6p11a OCHOBaHA SATOHCKast Kammanus «Marrycura Onextpuk Muanactpuan Ko, JItoy,
ABJIAIOIIASICS OJHUM U3 MUPOBBIX JIMJEPOB B IPOU3BOJICTBE INEKTPOTEXHUKHU U NEKTPOHUKU. B
Poccun, kak 1 B Ipyrux cTpaHax U3BECTHBI TOPrOBble MAPKU 3TON koMnaHuu: « TexHuke» u
«ITanacoHHK».
OcHuoBatens koMmnannu Komocks Marrycura chopMyIupoBa 1eflb OCHOBHBIX TTOJIOXKEHHH
MEHE)KMEHTa:
* He XUTps, OyIb YECTHBIM;

e OyIb XO3SMHOM Ha CBOEM MECTE;

e HE KUBM BUEPAIIHUM JHEM, IOCTOSHHO COBEPILIEHCTBY! CBOU 3HAHUS,;

e OTHOCHCBH C YBaXXCHHEM M BHUMAaHUEM K OKDPYKAIOLINM;

e BCE BpeMs IIOMHHU O BHEIITHEM MHUpE, IPUCHIOCA0IUBACs K 3aKOHAM €T0 Pa3BHUTHS;

e ¢ OmarogapHOCTHIO OTHOCHCH K TOMY, YTO MMECIIb U MOJTy4aellb - MBI Bce OepeM y

o0I1ecTBa B 0T

e He ycTaBaif 3aaBath cede Bompoc: «Ha koro s paboraro»? OTBET TONBKO OJIWH - Ha

001mecTBo.
Bonpocwi

B uem 3akmodaeTcs conuanbHas HalpaBIeHHOCTh MEHEKMEHTa?
Kaknm 00pa3oM MOXKHO pa3yMHO COBMEINATh B MEHEKMEHTE YaCTHOE 1 OOIIECTBEHHOE
Hayano?
6. IlomsrTaiiTech MPOTOIHKUTE (OPMYITHPOBKY OCHOBHBIX TIOJIOKCHIH MEHEKMEHTa

Komocks Marycura 1oBesst UX YUCIIO 10 IECATH.

a s

Ilpumepst munogvix 3a0anuii 011 KOHMPOIAbHOU PAOOMBbL:

1. Teoperuyeckue BONPOCHI

Crparerndyeckuil NoTeHIMAN OpraHU3aluu

OJeMEeHTBI CTPAaTern4ecKoro MOTEHIMaNa OpraHu3aliu
AHau3 CTpaTernyeckoro NOTEeHIKaNa OpraHu3aluu
IonsiTHEe KOHKYpEHIH

KonkypenTHas cpena

CrpaTerndeckuii aHanu3 KOHKYPEHIUH 1 KOHKYPEHTHOM cpeJibl
Crparernyeckue KOHKYpEHTHBIE TPYIIIIbL
KoHkypeHTHBIE IpenMyIlecTBa

Krnaccupuxanust KOHKypeHTHBIX IPEUMYIIECTB

10 VlcToYHMKH KOHKYPEHTHBIX IPEUMYIIECTB

11. Buasl KOHKYPEHTHBIX IPEUMYIIECTB

CeoNoOR~wWDNE

31



12. KoHKYpeHTOCIIOCOOHOCTh
13. KoHKypeHTOCIOCOOHOCTE TOBapa M KOHKYPEHTOCIIOCOOHOCTE (PUPMEI
14. KoHkypeHTHas O3UIHs OpraHu3aliu

2.IIpaKkTHYecKue 32 JaHUs

3ananme 1.

Hcrrons3ys (akTHueckne IOKa3aTeNld CBOETO NPENNPHUATHS 32 OTYETHBIN repuox (o
BapHaHTaM) PACCUUTATh:
MIPOM3BOIUTENHHOCTE TPY/Ia;
dbonmooraauy;
(hOHITOBOOPYKEHHOCTE;
CPEHIO0 3apabOTHYIO IJIaTy;
3atpaThl Ha | pyOss TOBapHON MPOXYKINY;
TPYIOEMKOCTb;
MaTepUaIOEMKOCTb;
(hOHI0EMKOCTB;
. MaTepHaNooTAady.

Pemienuie u310xuTh B TaONIUIE, IPU 3TOM CIIEAYET 3allOJIHUTh KJIETKU, HaXoAIIuecs Ha
HepeceueHNH He0OX0IMMOr0 YHCIIHTENS U 3HAMECHATEIIS.

©oOoNoOGOR~WNE

Hucnurenb ToapHas Cpenne- Cpenne- DoHn Marepu- Tonnas
MPOIYKIUS | CIHMCOYHAs rogoBas | 3apaboOTHOM aJIbHBIC CTOMMOCTh
(TBIC. py0.) | YHCIEHHOCTH | CTOMMOCTB UIATHI 3aTpaThl | PealH30BaHHBIX

3HaMeHAT™Ib nepcoHana oC (TpIC.py0.) | (TBIC.pYO.) TOBapOB

(uen.) (TBIC.pYO.) (TBIC.pYO.)

Tosapnas

npoaykuusi (T.p.)

CpenHecnucodHast

YHCIICHHOCTh
nepcoHana (4e.)

Cpenneropoast
croumocts OC

(1.p.)

Domnp 3apaboTHON
mwiathl (T.p.)

MarepuanbHble
3aTpartsl (T.p)

Ionnas
CTOUMOCTB
pean30BaHHBIX
TOBapoB(T.p.)

OmeHNTH CTpaTernIeCcKuii MOTEHIINAT U 3 GEKTUBHOCTH PAOOTHI MPEAPUSTHS, HAIIICATh
BbIBOA. [TocpencrBom MeTona SNW- aHanmi3 npous3BecTH OLEHKY BHYTPEHHEH Ou3Hec-cpe/ibl
HCCIIEAYEeMOT0 NPENpHATHS, cocTaBuB MaTpuiy SNW- anammsa.

3ananme 2.

1. C ydyeToM TeHIEHUMH pa3BHTHs opraHusanuii KpacHoZapckoro kpas HpOM3BECTH
OLICHKY BO3MOXHOCTEH M Yrpo3 pa3BUTUIO AEATEIHHOCTH OpPTraHM3aluH (IO BapHaHTaM).
CocraButh MaTpuiy (HakTopoB BHemHeH Om3Hec-cpensl. OmpenennuTb OLEHKY KakIOoTo
¢axropa. Kpurepmii ouenkn o0060cHOBaTh. OICHUTH BIMSHHE (AKTOPOB BHEIIHEH CpPEMBL.
CrenaTb BBIBOJ.
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AHanu3 BO3MOXHOCTEH U yrpo3, TeHepHpyeMbIX (pakTopaMu BHEIIHEH cpelibl Ha OCHOBE

SWOT- ananmsa:

JloMHHaHTHbIE
chepsl
CTpaTern4ecKoro
pa3BUTHS

Bo3mo:xkHOCTH pa3BuTHUs

Yrpo3sl pa3BUTHIO

HaumenoBanue Onenka
¢akrTopos

HaumenoBanue
¢akTopos

OneHka

1. IToreHuman
(hopMHEpOBaHUS

pecypcoB
OpraHu3aluu

2. YpoBeHb

3¢ HeKTUBHOCTH
WHBECTUIUN
OpraHu3aIMu

3. YpoBeHs
9KOHOMHUYECKOI
0€30I1aCHOCTH
OpraHu3aluu

4. YpoBeHb
KadecTBa
yIpaBIICHAS
JIEITEIBHOCTBIO
OpraHu3aIuu

Hroro

2) Ha ocHOoBe wuccienoBaHus IOKa3aTesled oTyeTa O (DUHAHCOBBIX pe3yJbTaTax
OpraHu3allid W Ha OCHOBaHWH WCXOJHBIX JAHHBIX (IO BapUaHTaM) ONPEACIHTh CHIIbHBIE H
crnaOble CTOPOHBI BHYTPCHHEW OM3HEC-Cpelbl OpraHM3allid. YCTaHOBHTH KPHTCPHH OLICHKU
(hakTOpOB M JaTh COOCTBEHHYIO OIIEHKY ITOJyICHHBIM PE3yIbTaTaM.

AHaNM3 CUIBHBIX U CJIa0BIX CTOPOH SKOHOMHUYECKOH CHCTEMBI HCCIIETyeMOT0 MPEAIPUITHS Ha

ocHose SWOT- ananusa:

JoMuHAHTHBIE
chepsl
cTpaTern4ecKor
0 pa3BuUTHSHA

CuiibHast NO3HIMS

Ciadast no3unms

HaumeHoBanmue Ounenka

HaumenoBanmue

Ounenka

1. IToTenuman
(opMupoBaHus
pecypcoB
OpraHu3aIuu

2. YpoBeHb

3¢ dexTuBHOCTH
WHBECTULIUNA
OpraHu3aluu

3. YpoBeHb
SKOHOMHYECKOH
0€e30MacHOCTH
OpraHu3aIHu

4. YpoBeHb
KadecTBa
yTIpaBIICHAS
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JIeATEIIbHOCTHIO
OpraHu3aIyu

Hroro

OneHka JEHCTBYIOIEH CTpaTeruu pPAa3BUTUS UCCIEAYEMOH OpraHu3allud M €€  LeseBas

OpHEHTaIMs
Hccnenyemoe CrpaTerndeckasi Ho3ULHsA LeneBasi opueHTaNUSA
npeAnpusaTHe NnpeAnpuATUA AelicTBYIOLIeH cTpaTeruu

3) Ha ocHoBe BbIOOpa ONTUMAIBHBIX CTPATETHH pPAa3BUTUS HCCICTYEMOTO MPEANPUSTUS

ONIPCACIINTD NPUOPUTCTHBIC MHCTPYMCHTHI JJIs1 X pCajln3aliluu:

Hpeanpusitue

Crparterus
pa3BuTHS

IleneBbie

OPHEHTHUPBI

cTpaTeruu

MeToanueckue

HHCTPYMEHTBI

OpraHuzauMoHHbIE

HHCTPYMEHTBI

TunoBasi CTPyKTypa 3K3aMeHALMOHHOI0 O1J1eTa

Haumenoeanue oyenounozo cpeocmea Maxkcumanvnoe
Koniuvecmeo 0annoe
Bonpoc 1 16
Bonpoc 2 16
Keiic 8
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IToxa3aTenu u KpUTePHHU OLIECHNBAHNS IVIAHMPYEMBIX Pe3y/JIbTATOB OCBOCHHUS
KOMIIETeHIUI U pe3y/IbTaTOB 00yUYeHMs, IKAJIA OlleHUBAHUS

Tabmuma 5
®opmupyembie Wrnkarop Kpurepun Yposenr
HIxaja oueHHBaHUs JOCTUKEHHS 0CBOEHHS
KOMMETEHIHH OLleHHBAHMSI .
KOMIeTeHIIHI KOMIeTeHIH it
OIIK-2 Crnocoben Buaer Bepuo u B | [IpoaBuHyTHIi
OCYIIECTBIATH MOJTHOM o0beMe:
coop, 00paboTKy M| IMETOZBbI aHATHU3A
aHaJIHu3 JTAHHBIX, Ou3Hec-npodsieM u
He0OXOJUMBIX  /Isl OnzHec-
[pemeHust OIIK2.3- PemaeTBo3MOXKHOCTEH
MOCTABJIEHHBIX [yIpaBIeHYeCKUe 3afaquopraHu3aiun
85— [YIPaBJEHYECKUX  [Ha OCHOBEYMeeT BEpHO U B
100 «OTTHYHO» Bamau, CCOIOCTABJIEHUS OM3HEC-IOJTHOM 00beMe:
0a/710B HCIOJIBb30BAHHEM [Ipo0OieM U OW3HEC-HUCIIOIB30BaTh
COBPEMEHHOTI0 BO3MOKHOCTEH MHTEIIEKTyaJIbHbIC
MHCTPYMEHTAPHS HMOpPraHU3aliu MH(POPMALIHOHHO-
MHTEJIeKTYaIbHBIX AHAITITHYECKIE
HH(OPMAIHOHHO- ICUCTEMBI IS
AHAJTNTHYECKHX [peICHHs
cHcTeM [yIIpaBIEHYECKIX
3agaq
OIIK-2 Cnoco0eH| BHaer ¢ IoBbIeHHbII
0CyLIeCTBIATH He3HAYNTeIbHBIMI
coop, o06pabdoTky H BaMeYaHMsAMM:
aHaJIn3 JaHHBIX, IMETOIBI aHATN3a
HEOOXOAUMBIX /IS OuzHec-pobieM u
pereHust OuzHec-
NMOCTABJICHHBIX OIIK2.3- PemraetBo3MoKHOCTEH
[ympaBJIeHYeCKHX  [yIIPaBICHYECKHE 3aJauuopraHH3alnu
70_84 «xoporo» Bagad, clHa ocHOBe[YMeeT ¢
GaI0B MCIOJIb30BAHHEM  [COTIOCTABICHUS OH3HEC-HE3HAYMTEIbHBIMH
COBpPEeMeHHOIo mpobneM M OH3HEC-3aMeYaHMSIMM:
MHCTPYMEHTapUsl HMBO3MOXKHOCTEH MCIIOJIB30BATh
MHTe1eKTYabHbIX|0praHu3aIiu MHTEIICKTyalIbHbIC
MHPOPMALIHOHHO- MH(POPMALIHOHHO-
AHAJNTHYECKHX AHATMTHYECKHIE
cHCTeM CHCTeMBI 115t
[peICHHs
[yIpaBIeHYECKUX
Bamay
OIIK-2 Cnoco0eH| BHaet Ha 6a30BOM Ba3oBblii
0CyLIeCTBIATH [ypoBHe, ¢
coop, 06paboTKy M| omIuoKamMu:
aHaJn3 JaHHBIX,| IMETOJIBI aHAITH3a
HeoOxoquMbIx  1uis|OTTK2.3- Pemraer/on3snec-npodiem n
[pemeHust [yIIpaBJIeHIECKHe 3agadnOH3Hec-
MOCTABJIEHHBIX Ha OCHOBEBO3MOXKHOCTEH
50 - 69 «YIOBJIETBOPUTEIHHO»
Ganion [yIpaBJIeHYeCKHX  [COIIOCTAaBIEHHs OHM3HEC-OpraHH3aluu
Bagad, copobieMm u  OusHec-YMeeT Ha 6a30BOM
MCIOJb30BAHMEM  [BOSMOXKHOCTEH [YPOBHe, ¢
COBPEMEHHOTI0 OpraHu3aruu omuéKamm:
WHCTPYMEHTapHs U MCIIOJIb30BATh
MHTEJIeKTYaIbHBIX MHTEIUIEKTyalbHbIC
MHPOPMALHOHHO- MH(MOPMALIHOHHO-
|AHATMTHYECKHX AHaJTMTHYECKHE
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CHCTEM

cucTeMBbl JUIs
[peILICHUS
[yIIpaBJIEHYECKUX
Bajgay

MeHee
50

0a/10B

«HEYI0BJIETBOPUTEJIbHO»

OIIK-2 CnocobeH
0CYUIECTBIISATH

coop, 00paboTKy M|
aHaIm3 JaHHBIX,
HEOOXOAUMBIX /LISl
[peleHust
MOCTABJIEHHBIX
[yIpaBJIeHYecKHX
Bagau,
HCII0JIb30BAaHUEM
COBPEMEHHOT0
HHCTPYMEHTAPHSI
HHTEVIEKTYaIbHBIX
HHGpOPMALMOHHO-
AHATHTHYECKHX
cHcTeM

OI1K2.3- Pemaer
[yIIpaBJIeHYECKHEe 3amady]
Ha OCHOBC|

I
cOTOCTaBlICHHSI  OU3HECH

mpobieM U Ou3Hec-|
BOBMOXKHOCTEH

OpraHu3aLul

IHe 3HaeT Ha
0azoBOM ypoBHeE:
METOIBI aHAIIN3a
Ou3Hec-npobiieM u
Ou3Hec-
[BO3MOXHOCTEH
lopranu3anuu

IHe ymeeT Ha
0a30BOM ypoBHe:
MCIIOIB30BaTh
MHTEJICKTYaJIbHbIC
MH(GOPMAIIMOHHO-
AHATUTHYECKUE
CHCTEeMBI ISt
[peLIeHHs
[YIIpaBICHICCKHX
Bamayu

Komnerenuuu
He
c)opMHPOBaHbI
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MHUHHACTEPCTBO HAYKH M BEICIIIET'O OBPA3OBAHUSA POCCUMCKOM ®EJEPAITUA

DejiepaibHOE TOCYIAPCTBEHHOE OHO/KeTHOE 00pa3oBaTe/ibHOE YUpeKIeHHe BbICIIEro 00pa30BaHMs
«Poccniickuii 3xoHOMUYeckuil yausepcuteT umMenu I'. B. Ilnexanosa»
KpacHopapckuii punnan PIOY um. I'. B. Iliiexanosa

q)aKYHBTCT O9KOHOMUHKH, MCHCIPKMCHTA U TOPIOBJIN

Kagenpa s3koHOMUKH M ynpaBiIeHUs

AHHOTAIIMS K PABOYEN ITPOTPAMME JIUCIUATIJIMHBI
F1.0.19 CTPATETMYECKHIA MEHEJI)KMEHT

Hanpasaenue noarorosku 38.03.02 MEHE/IZKMEHT

HanpasiaenHocts (Mpo¢uiib) NporpaMmMsl
MeHeT:KMEHT PecTOPAHHO-TOCTHHHYHOI0 OM3Heca M TYpu3Ma

YpoBeHb BbICIIET0 00pa30BaHuUsl bakanaspuam

Kpacnomap — 2021 1.
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1. He.l'lb U 3aJa4Yy JUCHMIIJIMHBI:

Henpto  yuebnoit  mucuumiuuHbl  «CTpaTermyeckuil  MEHEDKMEHT»  SIBIIsETCA
(hopMHpOBaHHUE y CTYICHTOB TCOPETHICCKUX 3HAHUN M TMPAKTHUSCKUX HABBIKOB, ITO3BOJISIONIIX
BIIOCTEACTBUHU 3()(HEKTUBHO YIPABIATH OpraHU3alield Ha OCHOBE MPUHIIMIIOB CTPATETHYECKOTO
MEHEIHKMEHTA.

3amaun yueOHOU AUCHUIUTMHBI «CTpaTernuecKuii MEHEKMEHT 3aKIF0YAI0TCS B:

- U3yYCHWH TEOPETUYECKUX OCHOB CTPATETMIECKOTO0 MEHEIKMEHTa KaK HHCTPyMEHTa
YIPAaBIICHHS e TEIBHOCTBIO OpraHU3allHii;

- (GopMHpPOBaHMU TIPAKTHYECKHX HABBIKOB CTPAaTETHUECKOTO aHajm3a, pa3paboTKH,
000CHOBaHUS M pealin3allii CTPATEruu OpraHu3aluy;

- PpeUIeHNH YIPaBJICHUYECKUX 3a7ad Ha OCHOBE COIOCTaBJICHHs OW3HEC-TPOOJieM W
OM3HEC-BO3MOXKHOCTEH OpraHU3aluH.

2. Conep:xanue TUCHUNIAHBI:

/i HaumeHoBaHue pa3ieioB / TeM JMCUUIIUHBI

Tema 1. Ctparerndeckue mpoOIeMbl pa3BUTHS NPEATIPUATHI ¥ OpTaHU3aLUHi B
COBPEMEHHBIX YCIOBHAX

Tema 2. Crparerus npeanpuaTus, CTpaTernieckoe yIpaBiIeHUue

Tema 3. CTpaTrernyecKkuii MapKETHHT

Tema 4. CUTyallMOHHBIN CTpAaTErHIeCKUI aHATN3

Tema 5. DopMuUpOBaHUE CTPATETUUECKHUX LIETICH U CTPATEruy NIPEANPUITUS

Tema 6. CTpaTerus u TeXHUUECKas IOJIMTUKA OPEANPHUATUS

Tewma 7. Ctparerus BHEIIHEIKOHOMUYECKON JESITeTbHOCTH

Tema 8. CtpaTerust u opraHu3alioHHas CTPYKTypa

© XN~ WN =

Tema 9. Ctparernyeckuil MOTEHIMAT OpraHU3alH

=
o

Tema 10. [TpoekTUpOBaHHE CUCTEM YNPABICHUS

TpyaoeMKoCTh AUCHHUIJIMHBI cocTaBseT 4 3.e. / 144 yaca

DopmMa KOHTPOJISL — IK3AMEH

CocraButess;

JloreHT Kadeapsl 5JKOHOMUKH U YIIPABICHHUS
Kpacnonapckoro ¢punuana POY um. I'.B. Ilinexanosa, k.3.H.
M.41. Benpukosa
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