[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
OWO: MeTposckas AHHa BukToposHa Ipunosicenue 6

Lomxwocrs: Lnpektop K OCHOBHOU NPOMECCUOHATBHOU 0OPA308AMENILHOU NPOSPAMME

[lata nopnucarna: 11.09.2025 15:32:14 no Hanpagienury nooeomoeku3s.04.01 Jxonomuxa

YHMKaanbIM ﬂpOrpaMMHbll/l KoY.
798bda6555fbdebe827768f6f1710bd17a9070c31fdc1b6a6aﬁ2a1p f’ogcag’%fgz‘afl’g;%; Of]:l‘;’;’f)cg;’:;go‘z'}l“b’f; e

MUHUCTEPCTBO HAYKH U BBICIIET'O OBPA3OBAHMS POCCUMCKOM ®EJIEPAITN
DeneparbHOE TOCY/IAPCTBEHHOE OFOJDKETHOE O0pa3OBATENIbHOE YUPEKICHUE BBICLIEIO OOpa3OBaHMsI
«Poccuiicknii 5xoHOMHYeCKU yHUBepcuTeT nMeHH I'.B. Ilnexanosa»

KPACHOJAPCKUHN O®UITUAI POY um.T.B.IJEXAHOBA

q)aKy.]IBTeT 9KOHOMUKHU, MCHCI’)KMCHTA U TOPIrOBJIN

Kadenpa koprnopaTHBHOTO ¥ TOCY1apCTBEHHOTO YIIPABICHHS

OLIEHOYHBIE MATEPHUAJIBI
MO JUCHUIIMHE

b1.0.04 TEXHOJIOT'UH DOPEKTUBHOI'O YIIPABJIEHUA

Hanpagienue noarorosku: 38.04.01 Dxonomuka
Hanpasiaennocrts (npouib) nporpaMmmsei: MUpoBasi 3KOHOMHKA M MeKIYHAPOIHBII OU3HeC

YpoBenn Bbiciiero oopazopanusa Macucmpamypa

I'ox Hayaaa moarorosku 2025

Kpacnomap 2024



CocraBurens:

K.3.H., JOUEHT Kadeapbl KOPIOPATUBHOTO U
rocyJapcTBEHHOTO yrpasiienus KpacHomapckoro
dbumuana POY um. I'.B. [lnexanosa T. I1. XoxmoBa

OLEHOYHBIE MaTEPUANIBI OI00PEHBI Ha 3aCeJaHnt KadeIphl KOPIIOPATHBHOTO M FOCYIAPCTBEHHOTO
ynpasiienus Kpacuonapckoro ¢punuana POV um. I'.B. Ilnexanosa nporokon Ne 9 ot

07.03.2024



OIIEHOYHBIE MATEPHAJIbI
no gucuuminuae TEXHOJIOTHUA DOPEKTUBHOT'O YIIPABJIEHUSA

NEPEYEHb KOMIIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OBYUEHUS U
I9TAIIOB UX ®POPMUPOBAHUA 110 JTUCHUIIJIMHE

NuaukaTopsl PesyabTaThl 00yueHus HaumeHoBaHue
DopmupyemMble JAOCTUKEHUS (3uanus, ymenus) KOHTPOJIMPYeMbIX
KOMITETeHIMH KOMIIeTeH N i pa3aesioB H TeM
(koa u (Koa ¥ HAUMEHOBAaHHe
HaNMMeHOBaHHUe MHIMKATOPA)
KOMIIETEHI[MH)
YK-1. Cnocoben VK-1.3. Beibupaer VK-1.3. 3-1. 3HaeT npUHIMIIBL, Tema 1. lnarHocTHKa U
OCYyHIECTBJIATDH ONTUMAaIbHBII BapUaHT KpUTCpUU, ITpaBUjia TOCTPOCHUA OIpeeIeHNE KIIFOYEBBIX
KPUTHYECKHIH aHAIN3 peLIeHus 3a1a4H, CYXXJICHUS U OLICHOK TEeXHOIOr M
HpOﬁ.]}eMHl)lX apryMeHTHpYs CBOU YK-1.3. V-1. ¥Ymeer hopmupoBats > PEKTHBHOTO
CUTyaluii Ha OCHOBE BBIOOD COOCTBEHHBIE CYXK/ICHHS M OLICHKH, R ——
CHCTEeMHOI0 NoaX0Aa, TPaMOTHO ¥ JIOTUYHO
Tema 2. DddekTnBHBIC
BbIpa0daThIBATh apryMEHTHPYsI CBOIO TOUKY 3PCHUS
cTpaTeruio aeiicTuii VYK-1.3. Y-2. YMeeT NpUMeHATH TEXHOJIOTHH
TEOPETUYECKHE 3HaHuA B pemieaun | CTPaTErM4ecKoro
TIPaKTUYECKHUX 3a7a4 YIIpaBJICHUA
Tewma 3. Texnonorun
VK-2.1. 3-1. 3HaeT ocHOBHBIE 3¢ beKTHBHOTO
VK-2.1. Ilonumaet TIPUHIIUITEI ¥ KOHLIETIIIMU B 00J1acTH
MHHOBAILIUOHHOT'O
YK-2. Cnocoben MPUHITAIBI IPOSKTHOTO | LIENENOJaraHus U IPUHATHS
YIPAaBJATH MPOEKTOM | II0AXO0JA K YIIPAaBJICHHIO | PEIICHHH YHOpaBJICHUA
Ha BCeX 3Tanax ero VK-2.1. 3-2. 3naer METOABI Tema 4. 3(1)(1)CKTI/IBHOCTL
JKM3HEHHOI0 LMKJIa TCHEPUPOBAHUS AJbTCPHATUB NPUMCHCHUA

pELICHHI U IPUBEACHUS HX K
COIIOCTABUMOMY BUIY IUIsl BEIOOpA
ONITUMAJIHOTO PELICHUS

VYK-2.1. 3-3. 3naer npupony
JIAHHBIX, HEOOXOUMBIX IS
peLIeHus TOCTAaBICHHBIX 33134
YK-2.1. YV-1. ¥YMeeT cucteMHO
aHaJIM3MPOBATH MTOCTABJICHHBIE
nesd, GopMyIHpOBaTh 3a1auH U
npeyiaratb 000CHOBaHHBIC
penreHus

YK-2.1. V-2. YMeeT KpUTHICCKH
OLICHHBATh HH(POPMALIUIO O
NpeIMETHON 00IaCTH NPUHATHS
peleHui

YK-2.1. YV-3. ¥YMeer ucrosb30BaTh
UHCTPYMEHTAJIbHBIE CPE/ICTBA IS
pa3pabOTKy ¥ NPUHATHS PELICHHUH

YK-3. Cnoco6en
OPraHu30BbIBATH U
PYKOBOIMTH padoToii
KOMAaH/IbI,
BbIpa0aThIBas
KOMAaH/IHYI0
cTpaTeruio Ajas
AOCTHKEHUS
MOCTABJICHHOH LeTu

VK-3.1. [lornmaet u
3HaeT 0COOCHHOCTH
(hopmupoBanus
3¢ GEeKTHBHOI KOMaH/IBI

VK-3.1. 3-1. 3Haer OCHOBHEBIE
MOJIENI  KOMaHA000pa30BaHus U
(baxTopsl, BIIUAIOLLINE Ha

3¢ $EKTHBHOCTh KOMaHIHOMN paObOTHI
VYK-3.1. 3-2. 3nHaer OCHOBHBIC
MOJENN KOMaHJ000pa3oBaHUS |
(hakTopsl, BIIMSIFOIIIME Ha
3¢ hexTHBHOCTH KOMaHHOM PabOThI

VK-3.1. 3-3. 3Haer OCHOBHBIE
COBpeMeHHBIe TCXHOJIOTUU
OpFaHI/ISaHI/II/I ACATCIIBHOCTHU
KOMaHja, B TOM  4HClIe -
BUPTYaJIbHBIX

YK-3.1. V-1. ¥Ymeer ompenensirs
POJTb KOXKIOTO YYACTHHKA KOMAHIBI;

PEHHXUHUPHUHTA OU3HEC-
MIPOLIECCOB U
peopranuzanys
TEXHOJIOTHH yTIpaBIeHUs
Tema 5. Texnonorun

3¢ PEKTUBHOTO
yIpaBiIeHUS
KOHKYPEHTOCIIOCOOHOCTHIO
Tema 6. DpdexTrBHBIC
TEXHOJIOTHH PUHSTUS
YIIPABJICHYECKUX PELICHUIN
Tema 7. TexHonoruu

3 PEKTUBHOTO
yIpaBiIeHUS
HWHBECTULIMSIMU




OIIK-4. Cnioco0en
NPUHAMATH
IKOHOMUYECKH H
¢punancoso
000CHOBaHHbIE
OPraHH3aIMOHHO -
ynpaBiieHYeCKHe
pelieHusi B
npogeccuoHaJIbHOM
JAesITeIbHOCTH U
HECTH 32 HUX
OTBETCTBEHHOCTH

CTaBUTH nepexn KaXKIBIM
YYaCTHHUKOM  KOMAHIbl  YETKO
chOpMYJIMPOBaHHYIO  3amady ¢
YYETOM €ro posu

VYK-3.1. VY-2. ¥Ymeer BrIOHpaThH
METOJbl ~ OpraHu3auu  paboThI
KOMAaH/Ibl C Yy4eTOM cCrelu(uKu

MMOCTABJICHHOW IIEJIH, BPEMCHHBIX U
MPOYHX OTPAHUICHUI

VK-3.1. V-3. ¥YMeer COCTaBIAThH
IUTaHBI U TPAUKU OCHOBHBIX IIIarOB
0 JOCTHKEHHIO II0CTaBJICHHOM
repe]; KOMaHI0H e ¥ OlCHUBATh

HEOOXO/IUMbIE BpPEMEHHBbIE,
nHpopMaHOHHbIE " JpyTHe
pecypesl
VK-3.2. Jlemonctpupyer | YK-3.2. 3-1. 3maer ocuoBuble | Tema 1. [IMarHOCTHKA H
MOBEICHHE METO/Ibl aHAJIM3a B3AUMOJCHCTBHS B | oripejieieHHe KITIOUEBbIX
3¢ PEKTUBHOTO KOMaHj1e TEeXHOIOTHi
OpraHu3aTopa u VYK-3.2. 3-2. 3HaeT OCHOBHbBIC bdexTHBHOrO
KOOpIHHATOPA COBPEMEHHbBIE TEXHOJIOTUU MeHeKMeHTa
KOMAH/IHOTO KOMMYHHUKAIIMU PA3INYHOTrO THIIA
B3aUMOJEUCTBUSA VK-3.2. 3-3. 3naer mnpHHIUIBI Tema 2. 3q)cpeKTHBHHe
Mpe0CTaBICH s 00PATHOM CBS3U TEXHOIIOrNH
VK-3.2. V-1. ¥Ymeer nomuepxkupary | CTPATErM4YECKOro
B KOMaH/1e atMochepy | YIPaBJICHUSA
coTpyaauuectsa M goctikenus | Tema 3. TexHonoruu
UMM, TIOKa3bIBas IEHHOCTh BKIaAa | 3(h()EKTUBHOTO
KaJ10ro y4aCTHHKA MHHOBALIUOHHOI'O
VYK-3.2. ¥V-2. ¥YMeeT npenocTaBiiaTh yIIpaBICHNS
3pQeKkTUBHYI0 OOpaTHYIO  CBSI3b Tema 4. DbdeKTUBHOCTS
Y4aCTHHUKAM KOMaH/IbI o
NIPUMEHCHUS
MPOMEXYTOYHBIM M KOHEYHBIM

OIIK-4.2. Ilpumensier
METO/Ibl OLICHKH
3¢ $EeKTUBHOCTH U HA UX
OCHOBE pa3pabaTbiBacT
BapUaHTBHI
OpraHU3aOHHO-
YIPaBICHYECKUX
pelieHuii B
npodeccnoHaTLHOMI
JICATEIbHOCTH U HECeT 3a
HHUX OTBETCTBEHHOCTh

pe3ynbraram paboThl

VK-3.2. VY-3. ¥Ymeer BBIABIATH
KOH(DJIMKTBI,  BO3HUKAIOIIUE B
mporecce KOMaHIHOH paboThl, U
KOHCTPYKTHUBHO YIIPABIATb UMH
VK-3.2. V-4. YMeeT UCIIOJIb30BaTh
pa3J'H/I‘IHI)Ie THUIIbI KOMMyHI/IKaI_[I/II/I
Jutsi obecrieueHus 3G dexTHBHOTO
BSaHMOHeﬁCTBHH y‘IaCTHI/IKOB
KOMAaH/Bbl, B TOM YHCIIE -

BUPTYaJIbHOU
OIlIK-4.2. 3-1. 3HaeT MNPHUHIUIIBI
TIPUHSATHUSL OpTraHU3allHOHHO-

YIPaBJIEHYECKUX PEIICHNI
OIIK-4.2. V-1. YMmeer mpuHUMATH
CaMOCTOSITEIIbHBIE
OpraHU3aIOHHO-YIIPaBICHYECKHE
pemieHHMsT W HeceT 3a  HHUX
OTBETCTBEHHOCTH

OIIK-4.2. Y-2. Ymeer
MIPOTHO3UPOBATH TIOCIECTBHS
MIPUHATHIX OPTaHU3AIMOHHO-
YNpPaBJIEHUYECKUX PELICHUN

PEeUHXHHUPHHTA OU3HEC-
IIPOLIECCOB U
peopraHu3anus
TEXHOJIOTHIA yTIPaBICHUS
Tema 5. TexHoNnOTHH

3¢ PEKTUBHOTO
YIpaBIICHUS
KOHKYPEHTOCTIOCOOHOCTHIO
Tema 6. DpdexTrBHBIC
TEXHOJIOTHH MTPHHSTHUS
YIpaBICHUYECKUX PEIICHUH
Tema 7. TexHONOTHH

3 PEKTUBHOTO
yIpaBJICHUAS
HMHBECTULIMSIMH




METOAUYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIBI
POPMUPOBAHUA KOMIIETEHIIUU

Hepeqeﬂb y‘leﬁHbIX 3aJaHMil HA AYJAUTOPHBIX 3AHATUAX

Temamuxa 2pynnoevix OucKyccui

Tema 1. Heo0xoauMocTh U HANIPABJIeHUS] U3MEHEHHI CHCTEMBbI YIIPABJIEHUs] OPraHU3aANHAMH
B ycJaoBusIX ungpoBoii TpanchopmManum.

Nuaukaropsl goctmwkennsi: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

[IpuBenute mpumep opranuszanuu B chepe npousBoacta win B chepe ycuyr. Chopmynupyiite
TEXHOJIOTHUIO YIPABJICHHUS I10 LIEeJISIM B CJIEYIOIIEH MOCIe0BaTeIbHOCTH:

1) TeXHOJIOTUs MPOCTOTO YIPABICHUS - ONPEICIUTE KOHSUHYIO 11€1b OPraHU3aliu U CPOKH ¢
JNOCTHKECHMSI, HE PACKPbIBasi KOHKPETHBIE ITYTH €€ JTOCTUKECHUS,

2) TEXHOJIOTHS TIPOTrPAMMHO-IIEJICBOTO YIIPABJICHHS — J00aBbTE K IPOCTOMY YIIPABJICHUIO
MEXaHMU3M JIOCTHIKEHUS 1IEJIH,

3) TEXHOJIOTHSA PCTIIAMEHTHOI'O YIIPABJICHUSA — I[O6aBBTe K IIPOrpaMMHO-LICIICBOMY YIIPABJIICHUIO
OrpaHHUYCHUS 110 ITapaMCTpaM U peCypCaM.

Tema 2. Posib 1 MeCTO TEXHOJIOTHI yNIpaBJieHUs B c031aHUM 3(PpPeKTUBHOI OpraHu3anum.
Nuauxarops! noctmxenus: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

1. IlpoBenuTe aHaIM3 FOTOBHOCTH OpraHU3allMM K MpoBeAeHuIo u3MeHeHui no cucreme ADCAR.
Jlst 3TOrO 3a/1aiiTe Mo OpraHu3aluy, BBIOpaHHOH B TeMe | MpOEeKT U3MEHEHUH U KPaTKo OMMILUTE,
YTO UMEHHO JOJDKHO U3MEHUTHCS.

2. [IpoBeauTe OIEHKY CTENEHU CBOEr0 OCO3HAHUS HEOOXOAMMOCTH M3MEHEHUM, UCTIONb3Ys IIKATY
ot 1 mo 5. 3anumuTe MOTUBUPYIOIIHE (HAKTOPBI, OTHOCSIINECS K JTaHHOMY U3MEHEHHUI0, KOTOPHIC
BIIMAIOT Ha Barie jxeinaHue ero mpoBOJIUTh, BKIIIOUAs BECKUE MPUYUHBI B TIOJIEPKKY U3MEHEHUS U
KOHKpETHBIC Bo3pakeHus. Jlanee nericTByiite B coorBeTcTBUU ¢ MeToankoir ADCAR.

3. IloxroroBpTe mpuMepbl LHUPPOBBIX JABOWHUKOB M LMQPPOBBIX TEHEW POCCUICKUX KOMITAHUH,
000CHYITE BO3MOYKHOCTb UX MPUMEHEHHUSI B IPAKTUKE CBOEH pabOTHI.

Tema 3. dpdexTnBHOE ynpaBjenue: KOHTYP 1 «Co31aHusi HEHHOCTHY.

Nuauxarops! noctuxenusi: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

1. Ilpomomxure 0OCYXAE€HHE TEXHOJOTUM HPPEKTUBHOIO YIpaBIEHUS [UIl OpraHu3aIuH,
BbIOpaHHOW B TeMe 1. IlocTpoiiTe cBOIl BapuMaHT XU3HEHHOTO IMKJA MOKYNATelsl U MOKAKUTE
MOCJIEZI0BATENBHOCTh CO3JIaHUSl LIEHHOCTHOTO IMpennoxkeHus. OOCyauTe KIIOYEBbIE MOKa3aTeln
PE3yJIbTaTUBHOCTH B3aUMOJIEHCTBHS C KIIMEHTOM.

2. IlpuBeaute mnpuMepbl NPAKTHUYECKOIO HCIOJIB30BaHMS Mpoliecca CO3JaHHsl IIEHHOCTH IO
TexHonorun «bepexnuBoe npousBoacTBO». OLIEHUTE BO3MOXKHOCTb €€ MCIIOJNb30BaHUS B CBOEH
OpraHH3alMH.

3. OOcynute mnpeuMyllecTBa CO3JaHUA IIEHHOCTHOTO MpeulokeHus 1o Mojenu Kawo.
Cdhopmynupyiite ycnoBus ee 3pPeKTUBHOTO MPUMEHEHHS.



Tema 4. IpdexTuBHOE ynpaBiaeHue: KOHTYp 2 «buzHec-mozean».

Nuaukaropsl goctmkenusi: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

31. Ilpomomxurte oOCyxkaAeHHE TEXHONOTHH S((EKTUBHOrO yIpaBieHUS A OpraHU3alluu,
BbIOpaHHOI B Teme 1. Beibepute oHYy M3 COBpEMEHHBIX OM3HEC-MOJENel U, UCIOJb3Ys 1IabJIoH,
MPEJIOKUTE CBOM BapHUaHT TEXHOJIOTUU MOCTPOEHUS OM3Hec-apXUTeKTypbl. OOCyIuTe BapUaHTHI
APYTUX CTYACHTOB.

2. Obcynure mabnon omucaHusi Om3Hec-mozenu OcrepBaibiaepa. CpaBHHTE €ro ¢ MAOIOHOM
[EHHOCTHOTO TpemnoxkeHus. OOcyauTe B3aWMOCBS3b IIa0JIOHA ONHMCAaHUS OHM3HEC-MOJIENU
OcrepBainpaepa U IEHHOCTHOTO MPEI0KECHUS.

3. OGcynuTte TeXHOJIOTHH (GOPMUPOBAHUS U HACTPOUKHU OusHec-moxaeneid. ChopMynupyiTe, B ueM
COCTOSIT OCOOCHHOCTH HX HCIIOJIb30BaHMSI B Pa3lMYHbIX cdepax — MPOU3BOJACTBE, yciayrax u
TOPTOBIIE.

Tema 5. IpdexTuBHoe ynpapiaenue: KOHTYp 3 «IIpoaaxu».

Nuaukaropsl goctmwkennsi: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

1. Ilpomomxure oOCyxkaeHHe TeXHONOTHH A(PGEKTUBHOTO YIPaBICHUS MJI OpraHU3aluH,
BbIOpaHHOIi B TeMe 1. [IpuBeaute cBOl mpuMep KapThl MOBEICHUS MOKYHATeNs U CAeNaiTe pacuer
Map>KUHAJIBHOW MPUOBUTH OJHUM U3 CIIOCOOOB «OJMH TOBAp/yClyra», «OJWH KIHEeHT». O0cynuTte
BapHaHTHI JIPYTUX CTYICHTOB.

2. OOcymuTe BO3MOXKHOCTH HCIIOJIB30BAHHS «BOPOHKH MPOJAX» B MPUHATHH YIPABICHYCCKUX
pemennii. OObCHUTE CBOU BBIOOD.

3. ObGcynuTe BO3MOXHOCTH WCIIOJIB30BaHMS KOTOPTHOTO aHAW3a B NPHHITHH YIIPABICHYECKUX
pemienuit. OOBACHUTE CBOI BBHIOOD.

Kpurepun onenkmu:

«OTJIMYHO) - BBICTABISAETCS CTYACHTY, €CIHM BBICTYIIJICHHE ITYOOKO U MOJHO PAaCKPHIBAET OCHOBHBIE
MOJIOKEHUS PacCMAaTPUBAEMON TEMBI, OTpa)KaeT M3y4yeHHUE M CHUCTEMAaTH3alMI0 TEOPETUYECKUX U
IIPAKTUYECKUX MAaTEpHAJIOB, ITEMOHCTPUPYET CAMOCTOSTENBHOE MBIIUIEHUE U YCBOEHHUE 3aJaHHOU
TEMBI,

«XOpOWIO» - BBICTABIISIETCSI CTYIAEHTY, €CIM BBICTYIUIEHHE PAaCKpbIBAET OCHOBHBIE IOJIOKEHHUS
paccMaTpuBaeMoi TeMbl, JEMOHCTPUPYET HAaBBIKA CaMOCTOSTEIbHOIO U3YYEHHS] M CUCTEMAaTU3aluH
HCTOYHUKOB, HO UMEET OTAEIBHBIE TOTPEIIHOCTH;

«YJAOBJICTBOPUTEJIbHO» - BBICTABISETCS CTYACHTY, €CIM BBICTYIUIEHHE B IIEJIOM OTPa)kaeT CYTh
npobJeMbl, HO COZIep)KaHHE HEJOCTATOYHO CaMOCTOSTENIbHOE, HapylleHa JIOTHKA U3JI0KEHHs, OO
OTJIEJIbHBIE BONIPOCHI U3JI0KEHBI IOBEPXHOCTHO;

«HEYI0BJICTBOPUTEIbHO» - BBICTABIAETCS CTYACHTY, €CIM BBICTYIIJIEHUE HE PACKpbIBAET CYTh
poOJIeMbl, OTCYTCTBYET KOHKPETHOCTh, SCHOCTb W YETKOCTh MW3JIOKEHHUS, COJIEp)KaHUuE He
CaMOCTOSITENIHOE, HE OTPa)kaeT yCBOEHUE MaTepuaa Io 3alaHHOI TeMe.

3aI[aHI/IH IJISA TEKYHIEro KOHTPOJIA

KoMmieKkT TeCTOBBIX 3aJaHUI

Tema 1. Heo0xoauMocTh M HaNpaBJIeHUs U3MEHEHHI CHCTEMBbI YIIPABJICHUSI OPraHU3ANHMAMH
B yCJI0BUSX HM(]POBOI TpaHchopManmu.



Nuaukaropsl goctmkennsi: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.
1. OnpenesinTe MOHSATHE KTEXHOJIOTHS YIPABJIEHU»

a)

6)

MIPUMEHEHHUE CXEMBI, KOTOPast 0TOOPaXKAET KIIFOUEBbBIE MPEUMYIIIECTBA TOBAPa U MOKA3bIBACT,
MOYEeMY JIFOJM €T0 OKYIAI0T

CIOCOOHOCTh TOBapa, YCIYrd, PalbOThl YAOBIETBOPUTH IMOTPEOHOCTh WM OOECIICYHTH
BBITOJION MTOKYIATEes

pasziencHue OOS3aHHOCTEH MEXIy BIIAJeNblleM OW3Heca W KOMaHIOW TI'e€HEepaIbHOTO
JTUPEKTOpA M0 CTPATETMYCCKUM, TAKTHYECKIUMHU U ONIEPAIIIOHHBIM PEIICHUSIM.

MeToAbl 00pabOTKH MH(POPMALIMK O COCTOSIHUU OOBEKTa YIIPABJIEHUS, C 11EIbI0 BHIPAOOTKH,
MPUHSTHS U PeaTU3allii YIIPABICHYECKUX PEIICHUN

2. Onpenennre nNoHsATHE «UU(PPOBOI TBOHHUK»

a)
6)

B)

nporecchl QyHKIMOHUPOBAHUS OPUTHMHAIA, CHHXPOHU3UPOBAHHAS C HUM.

OLIEHKAa SMOLMOHAIBHOW pEaKUMK MOTpeOUTeNel Ha XapaKkTEepUCTUKH IPOAYKTa/yCIyrH,
MO3BOJISIOIINE YIPABIATH JOSIILHOCTBIO MTOTpeOUTENeH

BUpTyaJibHas MOJENbh OOBEKTa YIpPaBIEHHUS, KOTOpas TOYHO BOCIPOU3BOAUT (GOpPMY H
BHYTpEHHEE YCTPOHCTBO OW3HECa — IIEHHOCTHOE TMpeajiokKeHue, (uHaHCOBas W
MapKETHUHIOBasi MOJIENH

IIPOLIECC CO3AAHUS LIEHHOCTH, TeHEPUPYIOLIET0 AEHEXKHbIH OTOK, BIUSIOLIET0 Ha PHIHOYHYIO
CTOMMOCTb OpraHu3aluu

3. Onpenenure MOHATHE KIIUPPOBAS TEHb)»

a)

6)

MeTOABI 00pabOTKH MHPOPMALIUU O COCTOSTHUU OOBEKTa YIPaBIICHUS, C IENbI0 BRIPAOOTKH,
MIPUHSATHS U PeAIU3allii YIIPaBICHUYECKUX PEeLICHUH

IIPUMEHEHUE CXEMBbI, KOTOPast 0TOOPAXKaeT KJIIOUEBbIE MPEUMYILECTBA TOBAPA U MOKA3BIBAET,
[IOYEMY JIFOJU €T0 MOKYIaloT

CIIOCOOHOCTh TOBApa, YCIYrH, PaOOTHl YAOBIETBOPUTH IMOTPEOHOCTH WM OOECIEYUTH
BBITOI0M TIOKYIIATES.

uHpopmanusg 06 oObekTe WM CyOBEeKTe YNpaBleHMs, FeHepupyeMas HMH B Ipolecce
(YHKIIMOHMPOBAHUS OpraHU3aUN

4. Onpe)]e.ﬂnTe MNOHATHEC KHECHHOCTDb IJIA KJIUCHTA).

a)
6)
B)

r)

MOCJIEI0BATEIBHOCTh OINEPALNNA O CO3/IaHUIO0 MPOAYKTA/yCIyTd U €ro NpeaoCTaBICHUIO
MTOKYTIaTEeI0

CIIOCOOHOCTh TOBapa, YCIYI'H, pabOThl YIOBJIETBOPUTH MOTPEOHOCTh WM OOECIEeYUTh
BBITO1I0M TIOKYIIATEIS

TEXHOJIOTHS YIPABIEHUS NIPOLIECCAMU CO3/IaHUs [ICHHOCTH, HALICJIEHHAs HA yCTPaHEHHE BCEX
BHJIOB NOTEPD

JIOCTOBEpHAasi U 000CHOBaHHAas (pMHAHCOBasE MOJIeNb OU3HEC-TIIIaHa

5. Kakoit MeHe:KkMeHT cuuTaercst 3pPpeKTuBHbIM?

a)

6)

OpraHM3alysl peryyispHO JOCTUTaeT 3aJlaHHBIX BIAJENbLIEM Ieled C HaWuMEHBUIMMHU
YCWINSMHU U/UIIN pecypcamu

MPUMEHSIETCS TEXHOJIOTHsI YIpaBlIeHHUs, KOTOpas OTOoOpakaeT KJII0YeBble MPEUMYIIeCTBA
TOBapa M MOKAa3bIBAET, IOYEMY JIOAM €T0 MOKYMAOT



BO3MOKHOCTb BOCIIOJIb30BaThCsI BEILbIO, HE MOKYTIas €€, TM00 MOKYIas Ha BpeMs, C IIEJIbIO €€
IIEpENPOIaKHU

OpraHu3anysi TOPTOBJIM, MPH KOTOpPOH oGOpMIIEHHE U OIulaTa MPOU3BOAUTCS Y
HEIOCPEACTBEHHOT0 IPOABLA, @ TOBAP OTIIPABIISIETCS KIUEHTY IIPSMO OT IPOU3BOJAUTEISA

6. B yem 3akii04aeTcss aHAJIU3 TOTOBHOCTH OPraHU3ANUM K NPOBEIeHNI0 U3MEHEeHN i ?

a)
6)

MMEETCSI OJTBEPIKACHHUE [ENICBBIX KJIMEHTOB CPECTBAMH MapKETHHIa OPraHU3aLuH
MMEETCS BUPTYyalbHasi MOJICNIb 00BEKTa YIIPABJICHNUS, KOTOPask TOYHO BOCHPOU3BOAUT hopmy
¥ TIporiecchl GYHKIIMOHUPOBAHHS OPUTHHAIA, CHHXPOHH3UPOBAHHAS C HUM.

MMeeTcs IOCTOBEpHasi 1 000CHOBaHHast (prHaHCOBasi MOZEb OM3HeC-TIaHa

HMECTCA BHYTPCHHAA Cpcaa OpraHu3aluu, criocoOHas noAACpIKaTb KOMaHIbI MNPOCKTOB
TpaHchOopMalKH IETIOYKH CO3/IaHuUs LIEHHOCTH [T KJIMEHTA.

7. Ha yto nanpasjena cuctema ADCAR?

a)

6)

OpraHu3alys JAeATeIbHOCTH, NpU KOTOpoil odopmieHHe U omjara MPOU3BOAUTCS Y
HEINOCPEACTBEHHOI O IPOAABIIA, & TOBAP OTIPABIIAECTCA KIMEHTY IPSIMO OT IPOU3BOIUTEIS.
OLIEHKa SMOLMOHAJIBHONW pEaKkLUMU NOTpeOuTeNed Ha XapaKTepUCTUKU HPOAYKTa/yCIyTHu,
MO3BOJIAIONINE YIIPABIATH JOSIBHOCTBIO TOTpeOHuTEINeH

MOJI€Nb YIPABIEHUS U3MEHEHUSIMH C HUCIIOJIb30BAHUEM KOHTPOJIUPYEMOro (HOpMHUpPOBAHUS
OPTaHU3aIOHHOTO U MPO(}HECCHOHATLHOTO MOBECHUS KIIFOYEBBIX COTPYIHUKOB
IIPUMEHEHUE CXEMBbI, KOTOPast 0TOOPAXKaeT KJIIOUEBbIE MPEUMYILECTBA TOBAPA U MOKA3BIBAET,
IIOYEMY JIIOJU €70 IOKYIaloT

8. Ykaxnure HalpaBJCeHHUEC NPUMCHECHUA UHTECJICKTYAJbHBIX CUCTEM YIIPDABJCHUS.

a)

6)

)

MIPUMEHEHUE TEXHOJOTUU YIPaBJICHUS, MPU KOTOPOM yCiyra OKa3bIBAETCS HAIPSAMYIO
KJIIUEHTY

MOCTPOEHHUE MpOoILIECcca CO3AaHUsI LIEHHOCTH, TEHEPUPYIOLIETO IEHEKHBIN OTOK, BIUSIOIIETO
Ha PHIHOYHYIO CTOMMOCTb OpraHu3aluu

OopraHu3aIys KOJUIEKTUBHOTO COTPYJIHUYECTBA JIFOJIeH, KOTOPBIE T0OPOBOIILHO OOBEAUHSIOT
CBOU JICHBI'M WJIH JIPYTHE PECYPCHI BMECTE

OMMCaHWE BHYTPEHHETO yCTpolicTBa OW3HEca, BKIOYAIOIIEe IIEHHOCTHOE MpeIjIoKeHUE,
(UMHAHCOBYIO U MAPKETUHTOBYIO MOJIETTU

CO3/IaHHE CHCTEMBbl YIPABJICHUS 3HAHUAMU C HCIOIH30BAaHHEM HH(DOPMAIIMOHHBIX
TEXHOJIOT UM

9. B uem BbIPpAKACTCHA TpaﬂctbopMaunﬂ 00bLEeKTOB YupasBJi€cHUsA COBpeMeHHOﬁ opraﬂmaunn?

a)

6)

nepexol K HOBOM MOJENM TPOIECCOB OpraHu3aluu (QYHKIMOHUPOBAHUS OOBEKTOB
yIpaBleHUs,, OCHOBAaHHON Ha IM(PPOBU3ALNN KOMMYHHUKAIIUH

COXPAHEHHUE CIIOKMBILEHCS CHUCTEMBl YIpPaBICHUS U  KCIOJIb30BAaHHE DIIEMEHTOB
G poBU3AITUI

yBEeJIMUYEHUE MacliTaba NPUMEHEHUs WH(POPMALMOHHBIX TEXHOJOTHH, OXBaTHIBAIOIINX
TIOJIHBII LIMKJI yIIpaBJIEHMs OpraHu3anuen

HCIOJIb30BaHNE IOHUT-TEXHOJOTUH B IPOIECCE CO3JaHUS LIEHHOCTH

10. Kak M0:KHO OLleHHUTHh OCHOBHbBIE MapaMeTpPbl MOjieJIu Ou3Heca?



a) CTaHJapTU3alMs OHJIAWH TOPrOBIM HA IUIOLIaJIKe, KOTOpas COOUpaeT U TpYINIupyeT
MPEAJIOKEHUS Pa3HbIX HCTOYHUKOB B OJHOM MECTE

0) pe3yJabTaTUBHOCTH IMpOIlEcCa CO3/aHUS HEHHOCTH, TCHEPHPYIOLIETO JCHEXKHBIH IOTOK,
BIIUSIIOLIETO HA PIHOYHYIO CTOUMOCTbH OpraHu3alun

B) Iepelrada 4acTH MPOIECCOB CO3JaHUS LIEHHOCTH KpYyry JuIl 0e3 3aKiII0OYeHHs TPYAOBOTO
JI0TOBOpPA, YTOOBI 3a/IHCTBOBATh UX 3HAHUS, OIBIT U TBOPUYECKUE CIIOCOOHOCTH

I) OKa3aHUE KIMEHTY YCIYT'H, COOTBETCTBYIOIIEH €ro NoTpeOHOCTIM

Tema 2. Posib 1 MeCTO TEXHOJIOTHI yIPaBJeHNs B cO31aHUM d(PPEeKTHBHOI OpraHu3aluu.
Nuaukaropsl goctmwkenusi: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

1. Yro moHuMaeTrcs nmoja MoaeIbI0 OM3Heca Biaajgeabna?

a) TOCPEICTBOM OpraHU3allvs KOJUIEKTUBHOTO COTPYAHIYECTRA JIF0IeH, KOTOpBIE TOOPOBOIHHO
O00BETUHSIOT CBOM JCHBIH WIIH IPYTUE PECYPCHI BMECTE

0) MOCpenCTBOM NPUMEHEHHUS TEXHOJIOTUU YIPABICHUS, MPU KOTOPOHM YCIIyra OKas3bIBaeTCs
HaNPSMYIO KITUCHTY

B) IIOCPEJCTBOM OpPUCHTAIIMM XapaKTEPUCTUK TOBapa, YCIyrd, pabOThl Ha CHOCOOHOCTh
YIIOBJIETBOPUTH MOTPEOHOCTH HIIU OOCCIICYUTh BHITOAO0N TOKYIIATEIISI

I) IOCPEJCTBOM OIKMCAaHUS BHYTPEHHETO YCTpOWCTBAa OM3HECAa — IIEHHOCTHOE MPEIIOKCHHE,
¢buHaHCOBAsI U MAPKETUHTOBAst MOJICIH

2. Moae/ib 1eHHOCTHOIO NPe/JI0KeHHUsl 3TO:

a) OOBsICHEHHE, KaKUM 00pa30oM NMPOJYKT KOMIIAHHM YJOBJIETBOPUT MOTPEOHOCTH KIMEHTA U
IIPUHECET €My OIpEeJICIEHHBIE BBIMO/IbI

0) omMcaHue BHYTPEHHEro yCTpoHcCTBa OW3Heca, BKIJIIOYAIOIIEe IIEHHOCTHOE Ipe/IoKEHUe,
(MHAHCOBYIO M MAPKETUHIOBYIO MOJEIH

B) IOCJIEA0BATEIbHOCTh ONEPALUN 110 CO3/JaHUI0 MPOAYKTA/YCIYTM M €ro MpPEeAOCTABICHHIO
MOKYIaTEII0

I) MeTobl 00paboTKU MH(OPMALIUK O COCTOSIHUM O0OBEKTa YIpPAaBIIEHUS, C 1I€JIbI0 BHIPAaOOTKH,
MIPUHSATHS U PeaTu3allii YIIPaBICHYECKUX pelIeHUH

3. IIpouecc co3xaHusi HEHHOCTH 3TO:

a) OIIEHKa SMOIMOHAIBHON pPEaKIMH MOTpeOuTeNeld Ha XapaKTePUCTHKH MPOAYKTa/YCIIyTH,
MO3BOJISIOIINE YIPABIATH JOSIBLHOCTBIO TOTpedUTENEi

0) mocCIiIeIOBAaTEIHFHOCTh OMNEpAIMil MO CO3JaHUI0 MPOAYKTA/yCIYTH W €ro MPeIOoCTaBICHHUIO
MOKYTIaTEeII0

B) IEpexoJl K HOBOM MOJENN TMPOIECCOB OpraHu3aiuu (PyHKIIMOHHUPOBAHUS OOBEKTOB
yIpaBleHUs,, OCHOBAaHHON Ha LIM(PPOBU3ALNN KOMMYHHUKAIIUH

r) MeTojbl 00padoTKU MH(OPMALIUK O COCTOSIHIHM 00BEKTa YIPaBIEHUS, C IENbI0 BRIPAOOTKH,
MIPUHSATHS U PeaTU3allii YIPABICHYECKUX PEIICHUN

4. Bepe:xanBoe NPOM3BOACTBO XapaKTePHU3yeTcs CJeyIOIMMH NPU3HAKAMU:
a) TEXHOJIOTHS YNpaBJIEHUs NIPOLECCAMU CO3JJaHHs LICHHOCTH, HalleJIeHHAsl Ha yCTPaHEHHE BCeX
BUJIOB MOTEPD
0) mpuMeHseTCs CTaHAapTU3alMs OHJAH TOProOBIM Ha IUIOIIAJKe, KOTopas coOupaer u
IPYNIHUPYET MPeAIoKEeHUS pa3HbIX HICTOYHHUKOB B OJTHOM MECTe



OpPraHU3yeTcsl KOJJIEKTUBHOE COTPYAHUYECTBO JIIOJIEH, KOTOpBIe TOOPOBOJIBHO OOBEANHSIOT
CBOU JICHBI'M WJIU JPYTHE PECYPCHI BMECTE

IIPUMEHEHHUE TEXHOJIOTUU YIPABJICHUSA, NPU KOTOPOM YCiIyra OKAa3bIBa€TCS HANPAMYIO
KJIUCHTY

5. B yeM 3akiarouaercs cMbIca moaeau Kano?

a)

0)

yBEIMYEHUE MaclTada NPUMEHEHUS WH(POPMALMOHHBIX TEXHOJIOTHH, OXBaTHIBAIOIINX
IIOJIHBIM LIUKJI YIIPABJICHUs OpraHU3alueh

IIOCPEICTBOM IIPUMEHEHHUs TEXHOJIOTMM YIPABIICHMs, IPU KOTOPOM YCIyra OKa3bIBAeTCs
HaIpsIMYIO KIIUEHTY

[I0CJIEI0BATENbHOCTh OIEpaluii M0 CO3JaHMI0 MPOJYKTA/yCIyTd U €ro NpeloCTaBICHUIO
ITOKYTIaTEII0

OLIEHKa SMOLMOHAJIBHOW pEaKkLMU NOTpeOuTeNed Ha XapaKTepUCTUKU HPOAYKTa/yCiyrH,
MO3BOJISIOIINE YIPABIATH JIOSJIBHOCTBIO IOTpeOUTENEN

6. UTo oTHOCUTCS K Npe/CTaBJIeHHIO Haen Ou3Heca?

a)
6)
B)
r)

mojenb Kano

mabsion 6usnec-unen OcrepBaibaepa
mabnon 6uznec-moaenu OcrepBanbiaepa
HE TPEJCTaBJICHO B BApUaHTaX OTBETa

7. B 4em cocTOUT MA0JJOH EHHOCTHOTO NMPeNJI0KeHus1?

a)

6)

OIMCaHWE BHYTPEHHErO yCTPOMCTBA OM3HEca — LIEHHOCTHOE IPEJUI0KEHUE, (pUHaHCOBas U
MapKETHUHIOBasi MOJIENH

OIIMCAaHUE MOCIEAOBAaTEIbHOCTH OIepanuii [0 CO3JaHHI0 MPOXYKTA/yCIyTH M €ro
IIPEJOCTABIICHUIO TIOKYIIATENIO

OLIEHKa SMOIIMOHAIbHON peaKIMK MOTpeOnTeNel Ha XapaKTEepUCTHUKU POAYKTa/yCIyTH
cxema, KoTopast 0ToOpaxkaeT KJIIoUeBble MPEUMYILECTBA TOBAapa U MOKa3bIBAET, OYEMY JIOAU
€ro MOKYNaroT

8. Uem npouecc Co3gaHusl HEHHOCTH B TOpFOBOﬁ OpraHusalvm OT/IM4YaeTCsaA OT IIpolecca

OKa3aHMus ycayr?

a)

6)

HCIIOJIB3YCTCA Mnepeaavda 4aCTH MPOUECCOB CO3AaHUSA HEHHOCTHU KPYTY JIMII 0e3 3aKITI0UYCHHS
TPyAOBOI'o J0roBopa, YTOOBI 3aJIeliCTBOBATh UX SHAHUWA, OIIBIT U TBOPYCCKHUC CIIOCOOHOCTHU
yciyra HOTpe6J'I$ICTC$I KIIMECHTOM HCIOCPCACTBCHHO B TIIPOHECCE €€ OKasaHusd U HE
HaKaIuInBa€TCA B OTJIIMYUC OT IIPOAAXKU TOBAPOB

yciayra UMeCT JOCTOBCPHYIO 06OCHOB8.HHYIO CI)I/IHaHCOBYIO MOACIIb Ou3Hec-TIIaHa

yciayra MnpeacTaBIsACT co0oit omucaHue IOCICA0BATCIbHOCTHU onepauﬂﬁ mo CO3JaHHIO
HpO,Z[YKTa/yCleFI/I U Cro NpCAOCTABJICHUTIO ITOKYIIATCIIFO

9. Bo3M0:kHa JIM OLIEeHKA IIEHHOCTHOI0 NMPe/JI0KeHUs HA OCHOBAHNU OeHYMapKUHra?

a)

6)
B)

BO3MOYKHO IIpH JIOIIOJIHUTEIIBHOM ITOATBEPKJICHUN LEJIEBBIX KJIMEHTOB CpPEICTBAMM
MapKeTHHIa OpraHu3aiun

HEBO3MOXHO, TOCKOJIbKY OEHUMAPKUHT UCIOIb3YeT MPOIYKTHI JPYTUX OpraHU3alui
BO3MOYKHO IIPU YCJIOBUH 11€J€BOr0 (PMHAHCUPOBAHUS



I) HEBO3MOXHO, MOCKOJbKY KOMIIETEHLUH MapKETOJOTOB HE MOTYT PacHpOCTPaHSTHhCS Ha
OILICHKY pa0OTHI IPYTUX OpraHUu3anun

10. OTHOCHTCSI JIM TIOHAATHE «GKU3HEHHBIN UK/ K NMPOLecCy CO3AAHNS IEHHOCTU?
a) J1a, ecu pe3yibTaThl paboThl MOApa3ACICHUN OLIEHUBAIOTCS C MPUMEHEHHEM IOKa3aTelen

KPI
0) na, eciiu pe3ysIbTaTOM CO3JaHHsI IEHHOCTH SIBJISICTCS ONPEICIEHHBINA MPOIYKT UIIH yCIyra
B) HET, IOCKOJIbKY NOHATHUE «VKU3HEHHBIN IIUKJI» CBA3aHO HE C IPOJYKTOM, a C OpraHu3alueil
I') HET, IOCKOJbKY ONpPENENIUTh KU3HEHHBIN UK IPOALYKTa HEBO3MOXKHO

Tema 3. IpdexTnBHOE ynpasiaeHue: KOHTYP 1 «Co31aHus IEHHOCTHY.
Nuauxarops! noctuxenus: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

1. busnec-moaesb «Arperatop» 310:

a) CTaHJapTU3alMs OHJIAWH TOPrOBIAM HA IUIOLIAJIKE, KOTOpas COOMpaeT U TIpyHIupyer
MIPEIJIOKEHUS Pa3HbIX HCTOYHUKOB B OJIHOM MECTE

0) BO3MOKHOCTb BOCIIOJIB30BAThCsI BEIIbIO, HE TIOKYTIAs €€, TMOO MOKYIask Ha BpeMsl, C LIEbIO ee
MIepenpoIaXKu.

B) 0oOBbeIMHEHHE Ha OJHOM MiIaTdopMe MapTHEPOB-MPOIABIIOB, TP KOTOPOM OHU HE MPOAAIOT
TOBapbI WIN yCIYTU 0] CBOUM HUMEHEM, a JEHCTBYIOT OT UMEHU arperaropa.

I) OpraHu3alus TOProBJIM, NpU KOTOpOoH oQOpMIEHHE U OIUlaTa IPOU3BOAUTCA Yy
HENOCPEACTBEHHOIO IIPO/IABIIA, @ TOBAP OTHPABIIAETCSA KIMEHTY IPSIMO OT IIPOU3BOIUTEIS.

2. buzHec-mMoe/1b «AYTCOPCUHI» 3TO:

a) oObenuMHEHUE Ha OJHOM IMIaTgopMe MapTHEPOB-TPOJIABILIOB, IPH KOTOPOM OHU HE MPOAAIOT
TOBAphl WK YCIIYTH 0]l CBOUM UMEHEM, a ACHCTBYIOT OT UMEHH arperaropa.

0) BO3MOKHOCTH BOCIIOJIB30BAThCSI BEIIIO, HE TIOKYTIAs €€, THOO0 MOKYMas Ha BpeMs, C [ENbIO ee
MEPENPOIANKHY.

B) OpraHu3aiusi TOPTOBJIHM, TMPU KOTOpoW odopmIIeHHE | OIUlaTa TPOU3BOAUTCS Yy
HEMOCPEICTBEHHOIO MPOJABIIA, @ TOBAP OTIPABISAETCA KIUEHTY IPSAMO OT TPOU3BOJIUTEIS.

I) CTaHJapTH3allds OHJAH TOPIrOBJIM HA IUIOIIAJIKE, KOTOpas COOMpaeT U TPYNIUPYET
MPEJI0KEHUS Pa3HbIX HCTOYHUKOB B OJTHOM MECTE

3. busnec-monens «lllepunr» 3To:

a) CTaHJapTU3alMs OHJIAWH TOPTOBIM HA IUIOHIAJIKe, KOTOpas COOUpaeT U TPYIIUpYyeT
MPEAJIOKEHUS Pa3HbIX HCTOYHUKOB B OJJHOM MECTE

0) BO3MOKHOCTb BOCIIOJIb30BaThCsI BEIIbIO, HE TIOKYIas €€, TMO0 MOKynasi Ha BpeMs, C LIeNbIO ee
MEepEnpoIaXKHu.

B) 00BEIWHEHHE HA OHOW TUTaTGOopMe MAPTHEPOB-TIPOJIABIIOB, IPH KOTOPOM OHH HE MPOJAIOT
TOBaphl WM YCIIYTH TOJT CBOUM UMEHEM, a JACHCTBYIOT OT UMEHH arperaropa.

I) OpraHu3amus TOPTOBIM, TNPU KOTOpPO OQOpMJICHHE U OIUlaTa MPOU3BOAUTCA Y
HETMOCPEICTBEHHOT0 MPOaBlia, a TOBAp OTHPABISIETCS KIUEHTY MPSAMO OT MPOU3BOJAUTETIS.

4. buzHec-moaeab «/{ponmmnuHr» 310:
a) BO3MOYKHOCTb BOCIIOJIb30BaThCsl BEIIbIO, HE TIOKYIIAs €€, IN0O0 MOKYIas Ha BpeMsl, C LEIIbIO €€
MIEPETPOIAKH.



CTaHJApTH3alMsl OHJIAMH TOProBIM Ha IUIOIIAAKE, KOTOpas COOMpaeT W TIpyHIHpYET
IIPEIOKEHUS Pa3HbIX HCTOUHUKOB B OJTHOM MECTE

o0beIMHEHNE HA OJTHOM IIaT(opMe mapTHEPOB-IPOJABIIOB, IPH KOTOPOM OHHU HE MPOAAIOT
TOBapbl UJIM YCIYTH 110J] CBOUM UMEHEM, a ACHCTBYIOT OT UMEHU arperaropa.

OpraHu3ainysi TOPTOBJIM, MPH KOTOpPOH o¢OpMIIEHHE U OIulaTa MPOU3BOAUTCS Y
HEINOCPEACTBEHHOI O IPOAABIIA, & TOBAP OTIPABIIAECTCA KIMEHTY IPSIMO OT IPOU3BOIUTEIS.

5. busnec-monenn «Kpayacopcuar» 3T1o:

a)

0)

nepeiaya 4yacTH MPOLECCOB CO3/IaHUsl LIEHHOCTU KPYry JiMil Oe3 3aKIII0YeHHUs TPYAOBOTO
JI0TOBOpPA, YTOOBI 33/ICHCTBOBATH X 3HAHMS, OIBIT U TBOPUYECKHE CIOCOOHOCTH
BO3MOKHOCTB BOCTIOJIb30BaThCsI BEIIbIO, HE TIOKYIIas €€, TNOO0 MOKYIas Ha BPEMs, C IIEIbIO €€
IIEPETIPOIaXKH.

CTaHJAapTH3alMs OHJIAH TOPrOBIM HA IUIOINAJAKE, KOTOpas COOHMpaeT W TpYNIHPYET
MIPEIJIOKEHUS Pa3HbIX HCTOYHUKOB B OJIHOM MECTE

o0beIMHEeHNEe Ha OJHOMU MIaTdopMe MapTHEPOB-IPOAABIIOB, IPU KOTOPOM OHH HE MPOJAIOT
TOBapbI UIIK YCIYTU 0]l CBOUM UMEHEM, a JICHCTBYIOT OT UMEHHU arperaropa.

6. buznec-moaesan «Kpayapanauur 31o:

a)

6)

00beTMHEHNE HA OJTHOMW IIaT(opMe MmapTHEPOB-TPOIABIOB, IPH KOTOPOM OHHU HE MPOAAIOT
TOBapbI WIN yCIYTU 0] CBOUM UMEHEM, a JIEHCTBYIOT OT UMEHHU arperaropa.
CTaHJapTHU3alMsl OHJIAMH TOProBIM Ha IUIOWIAAKE, KOTOpas cOOMpaeT U TIpyNIUpYyeT
IIPEUIOKEHUS pa3HBIX HCTOYHUKOB B OJTHOM MeCTe

KOJIJIEKTUBHOE COTPYIHUYECTBO JIOJEH (JJOHOPOB), KOTOpPbIE AOOPOBOJIBHO OOBEIUHSIOT
CBOU JICHBI'M WIH JAPYTHe PECypChl BMECTE

BO3MO’KHOCTb BOCIIOJIb30BaThCsI BEIIbIO, HE MIOKYIIas ee, TM0O0 MOKYIasi Ha BpeMsl, C LeJIbIO €€
HEepenpoaaxKH.

7. buznec-monenb OcrepBajbaepa COCTOUT U3 0,10k0B

a)
6)
B)
r)

9 6110K0B
7 6110KOB
6 0JI0KOB
10 61okoB

8. HazoBuTe OCHOBHYIO IPUYMHY OTPHLATEIHLHOI0 MHEHUSI HHBECTOPA 0 MPeICTABIEHHON eMy
oM3Hec-Moae I

a)
6)
B)
r)

HeyOeauTeNnbHas IPe3eHTalus U OTBETHI Ha BOIPOCHI

HE00XOIMMOCTD JUIUTEIBHOTO 00CYKIEHUS T0POKHON KapThl

OosbIast 3aHATOCTb U OTCYTCTBHE BPEMEHU Ha JETAIbHOE 03HAKOMIICHHE
OTCYTCTBYET CBsI3b pa3/iesioB OU3HEC-TIJIaHa

9. Kakoii pa3nes Ou3Hec-1IaHA onpeesieT pelieHne 00 MHBeCTHPOBAHUM B MPOEKT?

a)

6)
B)

MPUMEHEHHE CXEMBI, KOTOpasi 0TOOpaXkaeT KIIUeBbIe IPEUMYIIECTBA TOBApa U MOKA3bIBACT,
MOYEMY JIFOJIH €T0 TIOKYIAI0T

JOCTOBEpHas U 000CHOBaHHAas (PMHAHCOBAsI MOJEIb

CTIIOCOOHOCTh TOBapa, YCIYTH, PaOOTHI YAOBIETBOPHUTH IOTPEOHOCTh WM OOECIICYHTH
BBIFOJ0M MOKYyHaTENs



r)

HaJgu4he BapuaHTa pa3JielICHUs O0S3aHHOCTEH MEXIy BiajeiblieM OW3Heca W KOMaHIOU
TFEeHEPAILHOTO TUPEKTOPA

10. KTo oTBeuaer 3a HaCTpOﬁKy 6I/I3HeC-M0)IeJII/I HCATCJIBbHOCTH opra}m3aunu?

a)
6)
B)
r)

Bnagenen 6uszneca

['enepanbHbIil JUpPEKTOP

[ToTreHImanbHbI UHBECTOP
CrenaiucT-KOHCYIbTaHT IO OM3HEC-TIpoIieccaM

Tema 4. IpdexTuBHOE ynpapiaenue: KOHTYp 2 «buzHec-monean».
Nuauxaropsl noctuxenus: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

1. bu3znec-moaens «llepunr» 3To0:

a)

6)

CTaHJIapTHU3alMsl OHJAMH TOProBIM Ha IUIOMIAAKE, KOTOpas cOoOHUpaeT U TpyNIUpPYET
MIPEIJIOKEHUS Pa3HbIX HCTOYHUKOB B OJIHOM MECTE

o0beIMHEeHNEe Ha OJHOM MIaTdopMe MapTHEPOB-IPOAABIIOB, IPU KOTOPOM OHH HE MPOJAIOT
TOBapbI WJIM YCIYTU 0]l CBOUM UMEHEM, a JCHCTBYIOT OT UMEHHU arperaropa.

OpraHu3anus. TOProBiIM, IpPHU KOTOpOM o¢opMiIeHHE U OIUlaTa MPOU3BOAUTCA Yy
HENOCPEACTBEHHOI0 IIPO/AABIIA, & TOBAP OTIPABIISETCSA KIMEHTY IPSIMO OT IIPOU3BOIUTEISL.
BO3MO>KHOCTb BOCITI0JIb30BaThCs BEILbIO, HE MTOKYMasl €€, I1M00 MOKyIasi Ha BpeMs, C LIeJIbI0 €€
MIEPETPOIaXKH.

2. ZKKM3HeHHBI MUK KJIHEHTA ITO -

a)

MO/IeJIb, OTpaXKaroIlasi Mepexoabl MOTEeHIUAIbHBIX MOKYyNaTeleld OT NepBOro 3HAKOMCTBA C
IIPEUI0KEHUEM WM TOBAPOM JI0 pealibHON MOKYIIKU

IpoIecC B3auMOJICHCTBUS NOTPEOUTENS C KOMIIAaHWEH B TE€UEHUE ONPEEICHHOIO BPEMEHH
€IMHUIIA yyeTa NPUOBLILHOCTU OU3HECA TPUMEHUTEIBHO K IPOEKTY WM MOpa3AeIeHUI0
MIPOLIECC B3aUMO/ICUCTBUS MOTPEOUTENS C KOMIIAHUEW B TEUEHUE ONPEACIEHHOTO BpEMEHU

3. Kapra noBenenusi nokynareJs 370 -

a)

eIMHUIIA y4yeTa pe3ylbTaTOB MpPOAaX OT MOTOKAa KIMEHTOB, MPHOOPETAIONINX
MPOAYKT/yCIayTy

eIMHUIIA yyeTa NPUOBIIILHOCTH OM3HECa IPUMEHHUTENBHO K TPOEKTY WIIN MOJpa3IesICHUIO
3TO OJIMH U3 METOJOB UCCIIeI0OBaHUs IOBECHUS OTpeOuTenei.

tabnnua wiM uHporpaduka, KOTopas MOKA3bIBA€T BCE TOUYKM KOHTAKTa MOTPEOUTENs ¢
MIPOJYKTOM MUJIU OPEHIOM C MOMEHTA IEPBOI0 3HAKOMCTBA C NMPEAJIOKEHUEM UITH TOBAPOM JI0
peanbHOM MOKYIIKH

4. Yro noHumaercs Mo IOUHTOM, BBIJICJICHHBIM 11O KJIneHTam?

a)
6)

eIMHUIIA yueTa NPUOBIILHOCTH OM3HECa MPUMEHHUTENBHO K MMPOEKTY WM MOJIPa3/IeTICHUI0
eIMHUIIA y4yeTa pe3ylbTaTOB MpPOAaX OT TMOTOKAa KIMEHTOB, MPHOOPETAIONINX
MPOAYKT/yCIYyTY

MOJIEINTb, OTPAXKArOIasi TePeXoabl MOTCHIMANBHBIX TOKYIaTeleld 0T ePBOTO 3HAKOMCTBA C
MIPEUIOKEHUEM HWITH TOBAPOM JIO peaTbHOU TTOKYIIKH

rpynmna Jiofeid (KOropT), KOTOpbIe COBEpIIMIM ONpEAETICHHOE IEeHCTBHE B KaKOH-TO
KOHKPETHBIN TIPOMEKYTOK BPEMEHU



5. YTo noHuMaeTcst MO/ IOMHTOM, BbIIEJIEHHBIM 110 NPOAYKTam?

a)

0)

CIMHUIIA y4YeTa PpEe3yJbTaTOB MPOAaX OT IMOTOKAa KIHWEHTOB, MPHOOPETAIONINX
MIPOYKT/yCIAyTYy

MO/IEJIb, OTPAYKAIOIAS TIEPEXOAbl MOTCHIUAIBHBIX MOKYIATEJIeH OT MEPBOr0 3HAKOMCTBA C
MPETI0KESHUEM HITH TOBAPOM JI0 PEAIbHOM MOKYITKH

CIMHMIIA YUeTa IPUOBUTLHOCTH OU3HECa MPUMEHHUTENILHO K MPOEKTY HIIH MOJpa3eICHUI0
rpymnmna Jiojei (KOropT), KOTOpbIe COBEPIIMIMA OIPEACICHHOS ICHCTBHE B KaKOW-TO
KOHKPETHBIN MPOMEXYTOK BPEMEHH

6. Uro nonnMaercs Mol KOroOpTHbBIM aHaJau30M?

a)

MO/I€JIb, OTpaKaroIlasi NePexo bl MOTEHIHUATBHBIX MOKYIATEIeH OT MepBOro 3HAKOMCTBA C
MPEAJIOKEHUEM UIIH TOBAPOM JI0 PEAIbHON MOKYIIKH

MPOIIECC B3aUMOJICHCTBUSI IIOTPEOUTEIISI ¢ KOMITAHUEH B TEUCHHE OIPEACIICHHOTO BPEMEHH
3aKOHUYEHHBI MaTepUaIbHBIA PE3yabTaT, KOTOPBIM 1eATEIbHOCTHI0O KOMIAHUH, OTACIBHBIX
OM3HEC-TIPOIIECCOB, MOAPA3ACICHHH 1 pAOOTHHUKOB

OJIMH U3 METOJIOB UCCJICAOBAHUS TTOBEACHUS TOTPEOUTENCH

7. Ol'[pe}]eJ'll/lTe CMBICJI KOI'OPTHOI'0 aHAaJIU3a IJd TEXHOJOI'HH YIIPpaBJICHUA

a)

eIMHUIIA y4yeTa PpEe3yJbTaTOB NPOAAX OT IMOTOKAa KIWEHTOB, MPHOOPETAIONINX
MIPOYKT/yCIyTy

CIUHMIIA YUeTa IPUOBLTBHOCTH OM3HECa MPUMEHHUTEILHO K MPOEKTY WIIH MOpa3eICHUI0
MOJIEJTb, OTPAXKAIOIIast MePEX0/Ibl MOTCHIIMAIBHBIX MMOKYyIAaTeIel OT MEPBOr0 3HAKOMCTBA C
MPETI0KEHUEM HITH TOBAPOM JI0 PEATbHOM MOKYITKH

MOKa3bIBAET MOBEACHUE Y3KUX TPYII JrO/ICH (KOropT), KOTOPhIe COBEPIIMIN ONPEICICHHOES
JIeCTBHE B KAKOH-TO KOHKPETHBIN MPOMEKYTOK BPEMEHH

8. Mo:keT JIM :KHM3HEHHbIH HUKJ KJIHEHTA COBHNAAATD € JKU3HEHHBIM IIUKJIOM nponyKTa?

a)
6)
B)
r)

HE MOXCT

MOXKET

CKOpPCEC BCCI'O HC MOKET
3aTPYAHAIOCH OTBCTUTDH

9. ITouemy KOrOpTHBII aHAJIHU3 MOKeT NPUBOANTH K OIIMOKAM B YNIPaBJIeHYECKUX pelleHnusX?

Heckoabko BapuaHTOB O0TBETOB

a)
6)
B)
r)

10X0 c(hOpMyJIMpPOBaHA LIEIb aHATN3a

aTpuOyTHI LI€JIEBOM ayAUTOPUU HE COOTBETCTBYIOT LIEJISIM aHAIM3a
MOBEJICHHE IEJIEBOH ayTUTOPHH HEBEPHO HHTEPIPETHPOBAHO
HEMPaBUIILHO BBIIETICH CETMEHT LEJIEBOM ayTUTOPUS

10. B yem cocTosT 3¢ (peKTHBHBIEC YIPaBJICHYECKHE PeLICHUSs 110 YIy4IIeHHIO PoaakK?
Hecko0/1bKO BADHAHTOB 0TBETOB

a)
6)
B)
r)

W3MEHUTh MOTHBAIIUIO COTPYTHUKOB OT/IEJa MPOAaK
CMEHHUTb PYKOBOIUTENS OTJIENa MPOJax

MOAYUHHTH OTJEN MPOJAK TIIABHOMY MapKETOJIOTy
MIPOBECTU O0yUEHUE COTPYAHUKOB OTAEINa MPOAAXK



Tema 5. pdexTuBHoe ynpapiaenue: KOHTYp 3 «IIponaxm».
Nuauxarops! noctuxenus: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

1. IleHH b1l KOHEYHBI NPOAYKT 3TO -

a)
6)

B)
r)

pe3yibTaT, 32 KOTOPBIN KJIUEHTY IUIATAT 3apab0THYIO TUIATy

3aKOHYCHHBI MaTepUaIbHBIN pe3yabTaT, KOTOPHIH ACATEIHPHOCTbIO KOMITAHUU, OTAEIbHBIX
OM3HEC-TIPOIIECCOB, MOAPA3ACICHUH 1 pAOOTHUKOB

MPOIIECC B3aUMOJICHCTBHUS ITOIPA3/ICIICHUI B OTIEPAIIMOHHOM TSI TEIIbHOCTH

W3MCHEHUE BEIMYUHBI IEOUTOPCKON 33 I0IKEHHOCTH

2. Kakoii moka3artelb OTHOCUTCH K LEHHOMY KOHEYHOMY HNPOAYKTY HPOU3BOJICTBEHHOIO
oTaejaeHus?

a)
6)
B)
r)

IpUPOCT YHUCJia ITOCTOSAHHBIX KIIMCHTOB

HU3MCHCHHUC BCIINYNHBI ﬂe6HTOpCKOﬁ 3aJ0JDKCHHOCTHU

POCT pernaMeHTprIomeﬁ JOKYMCHTAIHUU 110 TCXHOJIOTHYCCKOMY IIPOLECCY
BO3BpAaT NPOAYKIHUH KIMCHTOM I10 IIPpUYHUHAM HHU3KOTI'O Ka4CCTBA

3. Kakoii noka3arejib OTHOCUTCH K IECHHOMY KOHEYHOMY NPOAYKTY (UHAHCOBOIO OT/e/IeHus?

a)
6)
B)
r)

BO3BpaT NPOAYKLUHU KJIMEHTOM IO IPUYMHAM HU3KOI0 KayecTBa
M3MEHEHNE BEIMUNHBI JEOUTOPCKON 33a10JIKEHHOCTH

IPUPOCT YUCIIA TTOCTOSHHBIX KIIMEHTOB

POCT periaaMeHTHPYIOIIEH TOKyMEHTALMHU 110 TEXHOJIOTHYECKOMY IIpolieccy

4. Kakoii noka3are/jib OTHOCUTCH K IECHHOMY KOHEYHOMY NPOAYKTY OTJAeJIeHUs Pa3BUTHSA?

a)
6)
B)
r)

W3MEHEHUE BEIHUUHBI EOUTOPCKON 3aJ0IKEHHOCTH

BO3BpAT NMPOAYKIIMU KJIUEHTOM 10 MPUIMHAM HU3KOTO KayecTBa

POCT perIaMeHTHPYIOIIEH TOKYMEHTAIIUHU TI0 TEXHOJIOTHYECKOMY MPOIIECCY
MPUPOCT YUCIIA IOCTOSTHHBIX KIINEHTOB

S. YTo moHuMaercs MO arperupoBaHueM MoKa3aTe/ieil OLeHKH J1eATeJbHOCTH NoApa3aesIeHui
1 pa0OTHUKOB?

a)
6)
B)
r)

OTBETCTBEHHOCTH 33 HETO Ha H)KHUE YPOBHM YIIPaBJICHUS
pa3buenme 0606meHHbIx noka3ateneit KPI Ha oTnenpHbIe YacTHBIE TOKA3aTenu
3¢ deKTUBHBIN CIOCOO OpraHu3aluy OU3HEC-TIPOLIECCOB BEPXHETO YPOBHS
000011IecHrEe MHOTHX YacTHEIX ITokazaTreiiel KPI B 00001eHHbIE TOKa3aTeIH

6. Yto mnonumaercs nmoa KaCKaaupoBaHHEM nokasarejiel OleHKH [esITeJIbHOCTH

nojapasjesieHui 1 paboTHUKOB?

a)

JeNeTUpOBAaHUE TIOJTHOMOYMK 1o ympaBieHuto mokazateneM KPI u pacmpenenenwue
OTBETCTBEHHOCTH 32 HETO Ha HIDKHHUE YPOBHH YIIPABIICHUS

000011IeHe MHOTHX YacTHBIX IToka3zaTeiie KPI B 0000111eHHBIE TOKA3aTEMN

pazbuenne 0600meHHbIX ToKa3aTeneit KPI Ha oTienbHbIe YacTHBIC MTOKa3aTeIN

3¢ deKkTUBHBIN CIOCOO OpraHu3aly OU3HEC-TIPOLIECCOB BEPXHETO YPOBHS

7. Yto Takoe 3¢ (peKTHBHAS MOTHBALMSA UHTEJIEKTYAJIbHOI0 KANUTAJIA OPraHu3anuu?



a) TOCTPOCHHE CHCTEMBI YIPABICHHs 3HAHWSMU OPraHU3allMM Ha OCHOBE KOMMYHUKALU
COTPYAHHUKOB

0) co3maHue yCIOBHIA JJISl pa3BUTHS WHUIIMATUBBI COTPYIHUKOB IO YIYYIIEHUIO MPOIYKTOB U
OM3HEC-TIPOLIECCOB OPraHU3aLUU

B) (OpMBI U METOABI OIUIATHI TPY/1a, HAIIPABJICHHbBIE HA CO3JaHNE KPEATUBHBIX PEIICHHUMA

r) TpHOOpETeHHE COTPYAHMKAMH YHUKAJIBHBIX 3HAHU, HEPEPHIBHOE 00YYCHHE HOBLIEBCTBAM

8. BoiOepuTe TO, YTO OTHOCUTCS K MOHATHIO «3(PPekTUBHAT MOTHBALIMS»
a) 00001IeHrne MHOTHX YacTHBIX rmoka3areseii KPI B 00001meHHbIe ToKa3aTenu
0) paszbuenue o6o0IeHHBIX MOKa3zareneit KPI Ha oTienbHbIe YacTHBIE TOKAa3aTeNN
B) 3¢ dekTuBHBINA crioco0 opranu3anyuy OU3HEC-TIPOIIECCOB BEPXHET0 YPOBHS
r) (YHKIUS YOpaBICHUS TEPCOHAIOM, MOOYXKIaromas COTPYAHHKOB JIOCTUTaTh 3a/IaHHBIC
PE3YNIbTAThI JEATSIILHOCTH

9. Ha3oBuTe OTBETCTBEHHOI0 3a Pe3yJbTATHBHOCTH CHUCTEMbl MOTHBALUMHU 1O HEHHBIM
KOHEYHBIM NPOAYKTAM MOAPA31eJIeHHil U COTPYAHUKOB?

a) TMOJb30BaTENb IEHHOTO KOHEYHOTO MPOAYKTa BHYTPU OpraHU3alluu

0) PYKOBOJHUTEINb MPOCKTHOTO O(prica, OTBETCTBEHHBIH 3a MPOAYKT KOMIIAHUH

B) BBIIIECTOSIINN PYKOBOAUTEIb, ISl TEHEPATBHOTO AUPEKTOPA — BiIaIeIel] KOMITaHUU

I') TEHEpaJlbHbII TUPEKTOP

10. Yro monnMaeTcs 1ojJg MOTHBAaLMeldl HA OCHOBE OPraHM3YKIIel cXxeMbl?
a) MOTHBHPOBaHUE COTPYJHHKOB Ha PEIICHUE MTPOOJIEM Pa3BUTHS OpraHU3aIun
0) axTyanbHas OTYETHOCTH O mokazatensax KPI moapasnenenunii u corpyTHUKOB
B) 00001IeHNEe MHOTHUX YacTHBIX Mokasaresieii KPI B 06001eHHbIC TOKa3aTeH
I') BO3HArpaXxJeHHE COTPYIHUKOB B COOTBETCTBUU C CO3JJAHUEM IIEHHOTO KOHEYHOT'O MPOJIYKTa,
3aKPEIJICHHOTO 32 HUM B COOTBETCTBHH C €T0 JICHCTBUSIMH

Kputepun onenkmn:

«OTJIMYHO) - BBICTABIISIETCSA 00yUaromeMycsi, €CIIU MPaBHIIbHBIE OTBETHI COCTaBISIOT 85 — 100%;
«XOPOLIO» - BBICTABJISIETCS 00yYaroIeMycsl, €CIM MpaBHIIbHbIE OTBETHI cOCTaBIAOT 70 — 84%;
«Y/10BJIETBOPHUTEJIBHO) - BBICTABIISIETCS 00yUJaIOIIEMYCsl, €CIIH TPABUIIbHBIE OTBETHI COCTABISIOT 50
— 69%;

«HEY/0BJIETBOPUTEJIBHO) - BRICTABIISIETCS 00yUJaIOMIEMYCsl, €CITU MPABHIIbHBIE OTBETHI COCTABIISIOT
menee 50%.

Pacuemno-ananumuyeckue 3a0aHuA

Tema 3. IpdexTuBHoe ynpaBiaeHue: KOHTYP 1 «Co3qaHusI HEHHOCTH.
Nuauxarops! noctmxkenusi: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

PacueTHo-anaquTnyeckoe 3aganue 1. KoMmnanusi mpou3BOOUT M MPOJAET KOMIUIEKTYIOIIUE IS
Mmebenu (GypHUTYDPY).

TexHomOrMUecKii ayIuT mokaszaji He00X0AUMOCTh YAYUIIUTh MPOLECC CO3/IaHUsI KOMIUIEKTYIOLTHX
Ha OCHOBE MPUMEHEHUSI HHCTPYMEHTOB OEpexIIMBOrO MPOU3BO/ICTRA.



CyTb U3MEHEHUN COCTOUT B yCTpaHEHHH MOTEPb, KOTOPHIE CBSI3aHBI C OOJNBIIMMHU PACCTOSHUSMU
MEXy YydacTKaMu NPOU3BOACTBA. DTO NPHUBOAUT K JHMIIHEMY IMEPEMEIICHHUIO IepCoHalla U
TPAHCIIOPTHPOBKU CHIPHS, MaTEPUAIOB, KOMIUICKTYIONIMX M MOJIyGaOdpUKaTOB; HEpalnOHAILHON
MOCJIEIOBATEILHOCTH OMNEPALM TEXHOJOTUYECKOTO IMPOIECCa; HEPAMOHAIBHOMY Pa3MEIICHUIO
pabovrx MECT; OCYIIECTBICHHE PAaOOYNMHU JIMIITHUX ABVKCHUN TIPH BBHITTOJHEHUN TEXHOJIOTHUECKUX
ornepanui.

Baenpenue TexHOI0THH OEpeKITMBOrO MPOU3BOJICTBA CHIDKAET 3aTpaTa Ha MPOU3BOICTBO.
WuBectuiuu, He0OX0AUMBIE ISl pealli3alliy MPOEKTa, BKIIOYAIOT MEPErIaHUPOBKY MPOU3BOCTBA,
JEMOHTa)X W MOHTaX OOOpyJOBaHUs, pacxonbl Ha oOydeHue u coctaisiror 210 000 pyo.
duHaHCUPOBAHUE TUIAHUPYETCS 32 CYET COOCTBEHHBIX CPEJICTB.

H3MmeHeHne TeHeKHBIX IIOTOKOB, B Pe3YyJIbTaTe BHEAPEHUS TEXHOIOTUH OEPEKITUBOTO MPOU3BOJICTBA
npencraBieHsl B Tadn. 1. Wubnsuus B pacderax HE yduTHIBaeTCs. BenudywHa CTaBKH
nuckoHTupoBanus 12%.

Tabnuna 1 - Usmenenue craTeil IeHEKHBIX TOTOKOB B PE3yJIbTaTe BHEAPEHUS TEXHOJIOTUN

6epe)KJ'II/IBOl"O IMPOU3BOJACTBA

HanmenoBanue cratbu Hepron Bpemet ‘
1 rox 2 rox 3roxn
1 2 3 4
DKOHOMMSI Ha TIEPEMEHHBIX U3JIEPKKaX Ha BECh 00BEM
MIPOU3BOJICTBA, PYO. 56 348 | 62 844 76 193
DKOHOMHMSI 3aTpaT Ha TEXHUYECKOE 00CTyKUBaHUE U
peMOHT 000pyOBaHus, pyo. 21 657 | 21657 21 657
DKOHOMHUSI CYMMBI HaJIOTOB, PYyO. 16 800 | 18 300 23 870
CymMapHbIil TONOTHUTENbHBIN 3hdeKT, pyo.

3aganmue. [IpoBecTr pacyeT HHTETPATBHBIX NOKa3aTenel d3PPEeKTHBHOCTH IPOSKTa BHEPEHUS

TEXHOJIOTUHU OEPEeXIIMBOTO MTPOU3BOICTBA U 3aMIOJHUTH TaOIHILy 2.

Tabnuna 2 - Pacuer uHTErpanbHbIX MoKa3aTesell 3pEeKTHBHOCTH MPOEKTAa BHEIPEHUS TEXHOJIOTUI

OepeKJIMBOr0 MPOU3BOJICTBA

HanmeHoBaHue cTaTbu

[lepnon BpeMeHH

1 rox

2rong

3rong

1

2

3

4

JIMCKOHTUPOBAHHBIN TONOTHUTENBHBIN 2 dexT, pyo.

WNuBectuuu, pyo.

NPV, py6.

PacueTHo-anaauTnyeckoe 3axanue 2. Komnanus TecTupoBasia BO3SMOKHOCTD YITy4IIEHUS

MOTPEOUTENBCKUX XapaKTEPUCTUK TelnePoHa ¢ PyHKIMEH BYX 3KpaHOB. J{Jist 3TOro 661 MpoBeIeH

OTIPOC TIOJIL30BATENICH U MOTYUYEHBI CIEAYIONINE pe3yabTathl (Tadm. 3).

Tabnuma 3 - Uto 1t Bac BaKHO IpH BEIOOpE TenedoHa ¢ ABYMS SKpaHAMHU ?

Ne OtsBer Hror

A Hackonbpko KOHCTpYKIHs TenedoHa OyaeT IpouHOM 20,00%

B Hackompko TeneibOH YCTOWYMB K 3aTrPSA3HEHUIO U IPYTHM 29 40%
BHEIIIHUM BO3JICHCTBUAM

C Kaxk oHa BBITVISL AT 4.90%

D Hackonpko oHa MOHpaBUTCS MOEMY 18.50%
POUTEIIO/CYTIPYTY/CynpyTe/ApYy3bsiM/KOJIIeTaM




E Hackonbko J1erko mojib30BaThCs ABYMsI SKpaHaAMU 12,80%

F KakoBa 1iena tenedona 9,80%

G Hpyroe (cBOM BapuaHTHI OTBETA) 4,60%
Bcero 100,00%

3aganue. Vcxoas U3 JaHHBIX onpoca, chopMyIUpyiHTe HOHUMaHUE TOTO, YTO XOTST
MOTEHIIMAJIbHbIEC KIIMEHTHI U IETATU3UPYITE OIIEHKY, HACKOJIBKO MPOIYKT OTBEYAET TPeOOBaHUSIM
KJIMEHTOB. YTOUHUTE YCIIOBUS yBenudeHus npojax Ha 50% B pacuere Ha OJHOTO MOJIb30BATEI,
ucnoinb3ys moaenb Kano.

PacueTHo-anaianTH4eckoe 3aganue 3. Biangenen 6u3neca moay4mt nHGOPMAIIUIO MapKETOJIOTOB
0 KJIMEHTAaxX 3a MocjaeaHre 6 MecsIeB U PelIni OUEHUTh MOTEHI[MA MPOrHO3HOM IEHHOCTH
KJIUEHTOB.

Ilepuox: 6 mecsues, ¢ HIOHS 110 HOSIOPB.

Cpennee konuuecTBO Tpan3akuuii B Mecsi (T) = 20.

Cpennsisi croumocTb 3akaza (AOV) = $600.

Cpennuii korddunuent npudsuin (AGM) = 28,5%.

Cpennuii )KU3HEHHBIN ITUKI KIIMeHTOB B Mecsnax (ALT) = 4 mecsma

3apanue. PaccuntaTh MPOTrHO3HYIO OIIEHKY IIEHHOCTH OJTHOTO KJIMEHTA, a TAKXKE BCEX
MMOTCHIIMATIBHBIX KIIMEHTOB, 3HAsI, YTO HA KOHEI] HOSIOPps 001Iee KOJNIESCTBO CYIIECTBYIOIINUX
KJIMEHTOB cocTaBuiio 150 KIMEHTOB.

Tema 4. IpdexTuBHOE ynpaBiaeHue: KOHTYP 2 «buzHec-moaesn».
Nuaukaropsl goctmwkenusi: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

PacueTHo-aHauTHYeCKOE 3a1aHMe 1.

Brnanenen koMmnaHum paccMaTpUBAET MPOEKT IMapTHEPA 10 Nepeaade Ha ayTCOPCHHT YCIIYT OXpaHbl
B CBA3M C YCUJIEHUEM TpeOOBaHUN K 0€30IaCHOCTH 0OBEKTOB.

AHanu3 1okasana CHIBHOM CTOPOHOW ayTCOPCHHIA YCIIYI OXPaHbl JUIS BIAJENblia YMEHBIICHHUE
(UHAHCOBBIX U aJIMUHUCTPATUBHBIX M3/ICPIKEK, a TAKXKe YMEHbIIeHNE HEI()(HEKTUBHBIX PACXOJIOB.
Brnanensiy npencrasiieHa cienyromas MHGopMarus:

@duHaHCOBBIE 3aTPAThI IPU UCTOIB30BAHUN COOCTBEHHOM CITyKObl 6€3011aCHOCTH:

8 cTaBKM cTOpo’Ka ¢ 3apmiiaToi 3a Mmecal Ha 1 craBky - 40 900 py0. ¢ HaunCIEHUAMH.

Croen. onexna (3uMHss U eTHaAA): 45 000 py6. B roJ] Ha OJTHOT'O OXpaHHHKA.

@duHaHCOBbIE 3aTPATHI IPU NEpeaye YCIyr OXpaHbl Ha ayTCOPCHUHT:

1 9 - 700 pyO.

3ananue. IlpoBectn pacueT-00OCHOBaHHE I1€7IECOOOPA3HOCTH TMPUMEHEHHS] OU3HEC-MOJEITN
ayTCOPCHUHTA JIsl YCIIYT OXPaHBI.

PacueTHo-aHaauTHYeCKOE 3a]aHue 2.

KoMmanust mpou3BOIUT U MPOJIAET CIICUATbHBIE KOMITJIEKTHI KOMIUIEKTYIONIUX I MSTKOU MeOeH.
Brnapnener Ha0ro1aeT pocT MPoOJ1aXk B HATYPaTbHOM BBIPAXKEHUU (TOTOBBIE KOMILIEKTHI (DYPHUTYPHI),
OJTHAKO HE MMEET BO3MOXKHOCTHU TIONy4YaTh JOTOJHUTENbHbIC IEHBIH ISl MHBECTULIUN B Pa3BUTHE
OusHeca.

OH MOpYYIIT TOJATOTOBUTE PAacueT-000CHOBAHHE IS PUHATHS UM PEIICHUH O Pa3BUTHH OM3HEcA.
['enepanbHbBIN AUPEKTOP TMPEACTABIII CASAYIOIMNE TaHHbIe (Tabmuma 4).



Tab6aua 4. [Tokasarenn KOMIIAHUN 32 MECSI]

[Tokazarens 3HaueHue
Ilena kommiekTa, pyo. 1 850
KonnuecTBo, KOMILI. 1000
[TocTostHHBIE 3aTpaThI

ApeHnna, pyo. 800 000
@®OT pabouux, pyo. 12 000 000
Peknama, pyo0. 50 000
MunumanbHasi npuObLIb, PYO. 500 000
[lepemenHbIe 3aTpaThl

CebecTonMOCTh KOMILIICKTA, PYO. 480
Bonyc Menemxkepa, pyo. 3a KOMILL. 850
JlocTraBka 60

3aganue. Paccuntarh Touky 0€3yOBITOUHOCTH B HATYpaIbHOM BBIPQXKEHHUH U CIENATh BBIBOJ O
3arace NPOYHOCTH B HATYPaJIbHOM BBIPA)KEHUU U B MPOLIEHTAX, €CIIH MPOJIaka KOMIUIEKTOB
cocrtaBisieT 41 000 KOMILIIEKTOB B MECSIILI.

PacueTHO-aHAJIMTHYECKOE 3aJJaHue 3.
Kommanus MPOU3BOAUT U MPOAACT CIICUHUAIIBHBIC KOMIIJICKTBI KOMINICKTYIOIINUX IJIs MATKOM

MeOenu. Branener HaOmogaeT CHIDKEHHE MPOAAK B IEHEKHOM BBIPAKEHUU U TTIOTOMY HE UMEET
BO3MOXXHOCTH TIOJTy9aTh JIOTIOJTHUTEIbHBIC JCHBIY JIJII MHBECTHUIINI B pa3BUTHE OM3HECA.
OH nopy4mJ1 MOATOTOBUTH PacueT-000CHOBAHUE JIJIsl IPUHSATHS UM PEIICHHUM O pa3BUTHH OW3HECA.
['enepaibHBII TUPEKTOP MPEACTABHII CIEAYIOIINE JaHHbIE (Tabuuia 5).

Tab6mua 5. [Toka3aren KOMIIAHUA 3a MECSL]

[lokazarenn 3HaueHue
Ilena kommiekTa, pyo. 1 850
KonnuecTBo, KOMIL. 1000
ITocTostHHBIE 3aTpaThl

Apenna, pyo. 800 000
®OT pabouux, pyoO. 12 000 000
Peknama, py0. 50 000
MunnManbpHas npuObLIb, pyo. 500 000
[TepemeHHBIE 3aTPaTHI

CebecToMMOCTh KOMILIEKTA, PYO. 480
Bonyc Menemkepa, pyo. 3a KOMILL. 850
JlocTaBka 60

3ana}me. Paccunrath TOYKY 6CBY6BITO‘-IHOCTI/I B JCHC)KHOM BBIPAXKCHUHN U CACIATH BBIBO/J O 3aI1ace
MPOYHOCTH B JICHE)KHOM BBIPQKEHHWH M B MPOIEHTAX, €CIU MPOJaka KOMILICKTOB COCTAaBJISIET
75 850 ThIC. py0. B MecHII.

Tema 5. pdexTnBHOE ynpasjenue: KOHTYP 3 «IIpoxaxu».
Nuauxaropsl noctuxenus: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

PacyeTHO-aHaJduTHYECKOE 3a1aHme 1.



Otnen mapketunra Tpatut 170 500 py0. B mecsi U3 OropkeTa KOMIAHUK Ha MHTEPHET-PEKIIamy.
ITpu sTom noctynaer 350 oOpamieHni TOTEHIMATBHBIX KJIMEHTOB, U3 KOTOPBIX MOKYIIKH COBEpPIIAeT
34, 6%.

3aganue. Paccuutaiite 3()PeKTUBHOCTh NPUMEHEHHOW TEXHOJOTHMH OpraHu3allid HMHTEpHEeT-
pEKJIaMBbl.

PacueTHo-aHaiMTHYeCKOe 3a1aHue 2.

B otnmene mpogak KOMIIAHMM MEHEIDKEp CO cpenHed mocrostHHOW 3apruiatoir 65000 pyGumeit
eXKeMecsuyHo Ao0mBaeTcs KoHBepcuu 15% OT KOJIMYeCTBAa HMCXOMSAIIUX 3BOHKOB KIMEHTaM. B
pe3yibTaTe oH npojaaet S0 MpoAyKTOB ¢ UX CpeIHer MapKuHaILHOCTHIO 800 pyo.

3anganmue. PaccunTaiite 3eKTHBHOCTh TEXHOJIOTHUH OPTaHU3ALUHU MPSMBIX IPOIAK.

PacuerHo-anaauTnyeckoe 3aganue 3.
[IpoBenuTe HEOOXOMUMBIE pacdeThl M clelaiTe OOOCHOBAHHBIM BBIBOJ O PE3YIbTATUBHOCTH

OopraHusanuvu pa6OTI>I C IIGJICBOI?I prnHOfI KJIIMCHTOB, OCHOBLIBAACH HAa NPUBCACHHBIX HUXKEC JJaHHBIX.

1. Hauan paGoTy HOBBII MaccakHbIi canoH. Ha oTkpbeiTuu canoHa Oblia 00BsIBICHA B HHTEPHETE
pexiaMHast akiusi— OecriaTHbeii Maccax. Peknamy mocmorpenu 1200 yenoBek; yTOUHUIN yCIOBHS
akuuu 550 yenoBek; 3anucanuch Ha Maccax 380 4eaoBeK; MPUIILIA Ha MACCaXX U MO3HAKOMMUITUCH C
ycioBusimu yenyru 330 denmoBek, ocTaBWiIM KOHTakThl — 300 dYenmoBeKk: cpasy 3amucalvuch Ha
CIEYIONINNA Maccax 63 uenoBeka.

2. CanoH opToreauieckoi 00yBH, pacloioKeHHBINH OKOJIO METPO, HaHsUI JIFOJIeH pa3aaBaTh (aepsl
U BU3UTKH. B pesynbrare 3a Henento Obu1o po3nano 1960 ¢guaepoB v BUSUTOK; MPUIILIA B MarasuH
230 4denoBek; MpuMepriIn 00yBb U MONYYHIIM KOHCYJIbTAU0 197 YenoBek; 3aKa3aiu U OTUIATHIIH
74 gyenoBexka.

3. Bnagenuie mapukMaxepckoro cajioHa peKOMEHI0BaIH JaTh OOBSIBICHHUE B COLIUATBHBIX CETAX O
HOBBIX TEXHOJIOTUAX OKa3aHus ycayr. Knuknaynu mo o0bsaBiaenuto 500 yenoBek; OCTaBUIM CBOU e-
Meinbl U Tenedonsl — 150 uenoBek; MO 3BOHKaM MpuriamieHsl B caloH — 120 KiIMeHTOB,;
3arrCaInuCh IIOBTOPHO 70 KIIMCHTOB; CTAJIM MOCTOAHHBIMU KIIMCHTAMH U ITOJb3YIOTCA OoJtee OI[HOﬁ
yciyroit — 50 4enoBex.

Pacuerno-anaaurnueckoe 3aganue 4.

Yposens 1. ['enepanbHblil 1upekTop NpuHAI perienre napectuposarb 100 000 py6iieii B
npojABWXKeHHE yciayru. B pesynbrate npunuim 50 HOBBIX KIHEHTOB.

OnenuTte pe3yabTaTUBHOCTb TEXHOJIOIMH MEHEDKMEHTa KoHTypa 3 «[Iponaxuy, 3Has cieayomue
JIaHHBIE:

IToTpaueHo Ha NPOABUKEHUE 100 000 pyO©.
yCIIyTH
Pe3ynbTaT npoaBukeHUs 100 HOBBIX
KJINEHTOB
Joxox ¢ knuenra 2 000 p.

YpoBens 2. ['enepanbHblil [upeKkTop NpuHsI perenne nasectuponats 100 000 py6iieit B
MPOJIBMKEHME yCnyru. B pesynbrate npumn 50 HOBBIX KIIMEHTOB.



Onenurte pe3yapTaTUBHOCTb TEXHOJIOIMH MEHEDKMEHTa KoHTypa 3 «IIponaxu», 3Has cienyromue
JAHHBIE:

[ToTpaueHo HA POABHIKEHHE 100 000 pyO®.
yCIyTu

Pe3ynbTaT npoaBuxeHus 100 HOBBIX

KJIUCHTOB

Jloxoz ¢ 0iHOM MOKYIIKU 2 000 p.

JKu3zHeHHas IEeHHOCTh KJIIMEHTa 10 000 p.
(LTV)

KomnuectBo nokynok 3a XXIIK 5 pa3
(LTV)

Pacxopl Ha TPOAYKT U IIpouee 1 000 p.

Keiicol

Tema 2. Posib 1 MeCTO TEXHOJIOTHH yIpaBJieHus B co3AaHuM 3P PeKTHBHON OPraHu3ammuu.
Nuauxarops! noctmxenus: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

Keiic 1.

Briagenen koMmaHuu oTMeYaeT YCTOMYMBYIO TEHICHIIHIO CHIYKEHHS 00beMa MPOJIak 3a MOCIEIHUES
TpH roja. 3aMeCTHTE b FeHEPAILHOTO JUPEKTOPA MO MPOU3BOICTBY YTBEPIKIACT, YTO ITO CBS3AHO C
TEM, YTO MPOAYKT TepsieT KOHKYPEHTOCIOCOOHOCTh, 3aTpaThl PAacTyT WM €CThb HEOOXOAUMOCTDH
peopraHu3aiyy OT/eNa MPOAaX U Ha3HAYEHHsI HOBOTO PYKOBOJUTES OT/CIA.

3aganue. ChopmynupyiiTe BapruaHThl YIPABICHYCCKUX PEIICHUN B YCIOBUSX HEONPEICICHHOCTH,
KOTOpI)IG II0O3BOJIUT OpFaHI/I3aIII/II/I I/I36G)K3.TI> HpO6J'ICM, CBSI3aHHBIX CO CHUXKCHUEM HpOZ[a)K, IIO3BOJIUT
COXPaHHUTh MEPCOHAN, YIYUIIUTh MPOAYKT, CACIaTh ero 00jee KOHKYPEHTOCIIOCOOHBIM U TIOBBICUTh
MIPOTAXKH.

Keiic 2.

3amecTHTeNb TEHEPATBHOTO JHUPEKTOpa IO KOMMEPUYECKON JAEsITENIbHOCTM Ha OCHOBAHHMH
MapKETUHIOBbIX HCCIEAOBAaHUM PBIHKA MPOAYKIIMM KOMIIAHUU CJeNiajdl BBIBOJA OT TOM, YTO MJiA
YAEpKaHUs CBOUX MO3ULUHI HAa PHIHKE KOMIIAHUHU CIIENYET MEPEUTH Ha HOBYIO MOJIEIb IPOJAYKTA C
yny‘IHIGHHI)IMI/I HOTp€6I/IT€J'II)CKI/IMI/I XapaKTepI/ICTI/IKaMI/I.

OUHAHCOBBIN AUPEKTOP 3asBUJI, YTO HOBAsi MOJIENb MPOIYKTa TpeOyeT OOJIbIINX NWHBECTUIIMOHHBIX
3aTpaT M A3TO TpeOyeT NPUBJICUECHUS 3a€MHBIX CPEJCTB, UTO MPOOJIEMATUYHO H3-3a HUBKUX
nokasaresnei (UHaHCOBOTO COCTOSHUSA.

3aMecTuTeNh TEHEPAIBHOTO TUPEKTOpa M0 MapKETHHTY 000CHOBANl CBOE€ MHEHHE O TOM, 4TO Oolee
KaueCTBEHHBIN MPOAYKT OyJIEeT peann30BbIBaTHCS MO 00Jiee BBICOKOII 1IEHE.

3aganue. ChopmynupyiiTe BO3ZMOXKHBIE YIPABICHUYECKHE PEIICHHS] Te€HEpaTbHOIO AUPEKTOpa B
YCIOBUSIX HEOIPENEICHHOCTH W O00O0CHYWTe HaumOoJiee BBITOJHBI BapHaHT W3 WMEIOLIUXCS
aJbTEPHATHB.

Keiic 3.
3a mpomeAmmiA MecsI] Mara3uH OIS IbI IS MOJIOIekH oOcmyxuBai B cpeareM 230 gemorek. [Tpu
3TOM cpeaHuii uek coctaBmi 4.500 pyOreil, a Komu4ecTBO MO3UIUH B ueke — 2 o3uIHK. Brianenen



IPEAIoiaraeT, YTo B CIEAYIOUIEM MeCALE YUCI0 OO0CIIyKEHHBIX MOKYyMNaTeled COCTABUT PUMEPHO
260 uenoBeKk, YTO MO3BOJHUT €My BBINTH Ha TpeOyeMblii YpOBEHb NPUOBUIM JUIS HM3bATHS Ha
CTPOMTENBCTBO JIOMA.

3aganune. ChopmynupyiiTe BO3MOKHBIE YIPABICHYECKHE PEILICHHS 110 JOCTHYKEHUIO IIeTTH
BJIQ/IETIbLA B YCIOBUSIX HEONIPEAEICHHOCTH U aJITOPUTM IIPOBEPKH €T0 MHEHUSI.

Kpurepun oueHku:

«OTJIMYHO» - CTYICHT IpOSBISET INTyOOKHE 3HAHUS M HABBIKM, AHAJIUTHYECKHE CIOCOOHOCTH,
TBOPYECKHI MOJIXOM, apryMEHTHPYET COOCTBEHHOE MHEHHE, JJIEMOHCTPHUPYET 3PENIOCTh CYXICHUM,
CaMOCTOSITEJIbHOE MBIIIJICHHE, BBICOKUI ypOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIMH;

«XO0pOWIO» - CTYIEHT MpOSBIAET IOCTATOYHBIM YpPOBEHb 3HAHWUW, HABBIKOB W KOMIICTCHIIMIA,
JEMOHCTPUPYET CaMOCTOATEIBHOCTb, HO [JOIyCKaeT HEKOTOPbIE HETOYHOCTH, OTCYTCTBYET
J0CTAaTOYHAs INTyOUHA U 3PEeJIOCTh CYKACHUIH;

«Y/10BJICTBOPHUTEJIbHO» - CTY/IEHT OTBEYaeT HEJOCTaTOYHO I'TyOOKO U CAMOCTOSITENILHO, YPOBEHb
3HaHUH W CPOPMHPOBAHHOCTH KOMIETEHIMI HE BBICOKHM, JIMOO OTCYTCTBYET KOHKPETHOCTH,
SICHOCTb U YETKOCTb OTBETA,

«HEYI0BJIETBOPUTEJIbHO» - CTYJEHT OTBEYACT HEYBEPEHHO, MOBEPXHOCTHO U OECCHUCTEMHO,
JOIyCKaeT HETOYHOCTU M OLIMOKH, IPOSIBIISIET HEJOCTATOYHBIN YPOBEHb 3HAHUI U KOMIETEHIIUH.

3anaHus I TBOPYECKOr0 PeHTHHIA

Tembl HHAUBUAYAJIBHBIX U/ nian I'PYHNIIOBBIX IIPOCKTOB

Nuauxarops! noctmxkenus: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

1. [Toctpoenue koHTypa 1 3PEeKTUBHON TEXHONOTUU ynpaBieHus opranuzanueil «Co3nanue
LEHHOCTW» JUIsl IPOU3BOICTBEHHON OpraHu3aluu.

2. [Toctpoenue koHTypa 1 3PEeKTUBHON TEXHOIOTUU ynpaBieHus opranuzanueil «Cosnanue
LIEHHOCTW» JUIsl OPraHU3aluH, OKa3bIBaIOIIEH YCIyTH.

3. [Toctpoenne koHTypa 2 3(PEeKTUBHON TEXHOJIOTMHU yINpaBieHHs opranuszanuen «buzHec-
MOJIENIN» Il IPOU3BOICTBEHHOMN OpraHu3aluy.

4. [Toctpoenne koHTypa 2 3(PEeKTUBHOI TEXHOJOTMHU yIpaBieHHs opranusanuen «buzHec-
MOJIEJIN» Il OPraHU3alUH, OKa3bIBAIOLIECH yCIyTH.

5. [Toctpoenue koHTypa 3 3¢ (HeKTUBHON TEXHOJIOTUH yrpaBieHus opranuzanueit «lIpogaxu»
IUIsL TPOU3BOJICTBEHHOM OpraHu3aliy.

6. [Toctpoenne koHTypa 3 3¢ (eKTUBHON TEXHOJIOTUH yIpaBieHHs opranuzanuent «lIponaxm»
JUIs. OpraHU3alliy, OKa3bIBAIOIIEH YCIYTH.

Kputepun onenkn:

«OTJIMIHO» - CTYACHT IIPOABJIACT FJIy6OKI/Ie 3HaHUA W HAaBbIKHM, AaHAJIUTHUYCCKUEC CHOCO6HOCTI/I,
TBOPYECKHUIA MOJXOM, apryMEHTUPYET COOCTBEHHOE MHEHME, IEMOHCTPUPYET 3PEJOCTh CYKICHHH,
CaMOCTOSITENTbHOE MBIIIIJIEHUE, BHICOKHI YpOBEHb C(HOPMHUPOBAHHOCTH KOMITETEHIIUH;

«XOpOmIO» - CTYACHT TMpOSIBISIET JOCTATOYHBIM YPOBEHb 3HAHWM, HAaBBHIKOB M KOMIIETEHIIMH,
JEMOHCTPUPYET CaMOCTOSATENbHOCTh, HO JOIMYCKAaeT HEKOTOpble HETOYHOCTH, OTCYTCTBYET
JI0CTaTOYHAas TIIyOMHA U 3PeOCTh CYKIACHUH;

«YAOBJIETBOPUTEJIbHO» - CTYJEHT OTBEYAeT HEJOCTATOYHO ITyOOKO M CaMOCTOSITENIbHO, YPOBEHb
3HaHUM W CPOPMHUPOBAHHOCTH KOMIETEHIMI HE BBICOKMH, JIMOO OTCYTCTBYET KOHKPETHOCTH,
SICHOCTb M YCTKOCTb OTBETA,



«HEeY/OBJIETBOPUTEJIBHO» - CTYACHT OTBEYaeT HEYBEPEHHO, MOBEPXHOCTHO M OECCHUCTEMHO,
JOICKaeT HETOYHOCTU U OLIMOKH, MPOSIBIISIET HEJOCTATOYHBIN YPOBEHb 3HAHUM U KOMIIETEHIINH.

Tempbl dcce

Tema 3. IpdexTuBHoe ynpapiaenue: KOHTYP 1 «Co3naHusi HIEHHOCTH.
Nuauxaropsl noctuxenus: YK-1.3, YK-2.1, YK-3.1, YK-3.2, OIIK-4.2.

1. Yopasnenueckas HHPOpMaLUs KaK UCTOYHUK d(PPEKTUBHBIX PEIICHUN Biajienblia OusHeca.
2. IlocTpoeHne Mozienelt BU3yalu3aluy yIpaBieHYeCKoH nH(popMaun (1amobopaoB).
3. IIpobneMbl OCTPOEHUSI OCHOBHBIX KOHTYPOB 3((GEKTHBHOTO YIPABICHHUS.

Kpurepumn oueHku:

«OTJHUYHOY» - BBICTABIISICTCS CTYJCHTY, €CIIH ICCE COACPKUT CAMOCTOSTEIHLHOE BUICHUE TIPOOIIEMBI,
aBTOPCKUE CYXKIEHHUS, AEMOHCTPUPYET TBOPUECKOE MBIIIJICHHE, OTpa)kaeT apryMEHTHPOBaHHOE
MHEHHUE aBTOpa, OCHOBAHHOE Ha IPOpabOTKe MaTepuaa o 3aJ1aHHON TeMe;

«XOPOIIO» - BHICTABJISETCS CTYEHTY, €CITU 3CCE JOCTATOUHO MOJIHO PACKPBIBAET CYTh MIPOOIJIEMBI, HO
TIO3UIIMS aBTOPA BHIPAXKEHA HE B MOJHOM Mepe ITyOOKO M apryMEHTHPOBAHO;
«Y/0BJIETBOPUTEJIbHO) - BEICTABIISIETCS CTY/ICHTY, €CJIM 3CCE B IIEJIOM PACKPBIBAET CYTh MPOOIEMBI,
HO COJepKaHHE TOBEPXHOCTHOE, C1a00 CTPYKTYPHPOBAHHOE, HAPYIICHA JIOTUKA M3JIOKEHUS, JTHO0
MHEHHUE aBTOpa HEJJOCTATOUYHO CAMOCTOSATEIbHOE WIIH apTyMEHTHPOBAHHOE;
«HEY/10BJIETBOPHUTEIbHO» - BBICTABIISIETCS CTYJEHTY, €CIH COJEPKaHHE ICCE HE PACKPBIBAET CYTh
MpoOJIeMbI, OTCYTCTBYET KOHKPETHOCTb, SICHOCTb M YETKOCTb H3JIOKEHUS, JHOO0 HE COAEPIKUT
aBTOPCKHX YMO3AKIIOUEHHUH U HE OTpakaeT MpopadOTKy MaTepuaa Mo MocTaBIeHHON pobieme.

METOAUYECKUE MATEPUAJIbI, XAPAKTEPU3YIOHIUE JTAIIbI
®OPMHUPOBAHUS KOMIIETEHIIMIA BO BPEMS ITIPOBEJIEHUSI
IMPOMEXYTOYHOMN ATTECTALIUA

CTpykKTypa 32a4€THOr0 3aJaHHUs

Haumenoeanue OUECHOUYHO20 cpe()cmaa

Bonpoc 1.
Bonpoc 2.
Ilpakxmuueckoe 3a0anue (pacuemno-anaiumuyeckoe)

3aI[aHI/Iﬂ, BKJIIO4YAa€¢MbI€ B 3a4€¢THOC 3a/1aHHUE

Hepeueub 60NRpPOCO6 K 3auemy C OMeHKOIZ.'

1. JIluarHocTMKa TEXHOJIOTHI MEHEI)KMEHTa MEXIYHApPOTHOM KOMIIAHUU
JlnaraocTuka TEXHOJOTHM MEHEI)KMEHTa B MHHOBAIIMOHHOW KOMIIAHUH
Omnpenenure NpeuMyIIeCTBa U HEAOCTATKU PEUHKHHUPUHTA OM3HEC-TIPOIIECCOB
Meroaonoruu MOJETMPOBAHUS OU3HEC-TIPOIIECCOB

Pa3BuTne MapKETUHIOBBIX TEXHOJIOTUH B BEHUYPHOU UHIAYCTPUHU

DUHAHCOBBIE U UHBECTUIIMOHHBIE TEXHOJIOTMHU Pa3BUTUS BEHUYPHOT'O MPOEKTa
Oco0eHHOCTH yIIpaBiICHHS IEPCOHATIOM B MEKIyHAPOIHON KOMITAHUN
Pa3paboTka craHmapTOB yrpaBiaeHUs IEPCOHAIOM B POCCUMCKOW KOPIIOpaIfuu
[TnaaupoBaHue MOTPeOHOCTH B TIEpCOHAIIE

CoNU WD



10.
11.
12.

13.

14.
15.
16.
17.

18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.

Ocobennoctu npo0IeM yrpaBiieHHs IEPCOHATIOM B MaJIOM HHHOBALIMOHHOM MPEAIPUATHH
dakTopsl KOHKYpeHTOCTIOCOOHOCTH 10 M.ITopTepy 1 TEXHOIOTH yIpaBICHUS
KoHKypeHTOCTIOCOOHOCTh TOBapa: MoKa3aTesu, (PakTopbl, METOABI OLECHKH. TeXHOIOTHH
YIIPaBJIEHUS

Konkypentnas crparerust Gupmbl. MapKeTHHT KaK CPEICTBO MOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH.

Crparernyeckoe MiIaHUPOBAHUE U YIIPaBICHHE KOHKYPEHTOCTIOCOOHOH (hrpMOi
YPOBHHU U THUIIBI IPUHATUS YIIPABICHUECKUX PEIICHUM

[Tpuntuns! TpUHATHA YPPEKTUBHBIX YIIPABICHUYECKUX PEILICHHH

IIpouecc, craguu ¥ TEXHOJIOTUH NPUHATHS YIIPABJICHYECKUX PEILICHUN B yCIOBUAX
HEOIIPENEICHHOCTH

[Ipouenypa npuHATUSA TPYNIIOBBIX YIIPABICHUYECKUX PEIICHUM

Knaccudukanus ynpaBieHUECKUX peIeHUN

@DYHKIMM U TEXHOJIOTUA CAMOMEHEIKMEHTA

OcHoBHbIE NpaBujIa MJIAHUPOBAHUS BPEMEHU

TexHonoruu ynpaBJjieHUs] Kapbepoi

TexHOI0rnu CaMOKOHTPOJIA B IEATEIbHOCTH MEHEIKEPa

@DuHaHCOBbIE TEXHOJIOTUH YIIPaBJIEHUS OU3HECOM

Metopmonorndeckre OCHOBBI aHAIN3 (PMHAHCOBO-XO3HCTBEHHOU [ TEIHbHOCTH
KOMMEPUYECKON OpraHU3alyu

®uHaHCOBOE MJIAHUPOBAHUE B CUCTEME YIIPABJICHUSI IPEATIPUATUEM

Cuctema oueHKU 3P PEKTUBHOCTH TEXHOJIOTMH MEHEKMEHTA.

AHTHKpPU3HUCHBIC TEXHOJIOTUN YIPABJICHUS B paMKax HECYACOHBIX U CyIeOHBIX MPOLEAYP
D¢ dhexkTuBHBIE TEXHOJIOIMH Pa3pabOTKU AaHTUKPU3UCHOM CTpaTeruu NpeaArnpusTus
TexHonoruu y4yera ¢akTopa BpEMEHH IIPU IKCTIEPTH3E HHBECTHIIMOHHBIX TIPOCKTOB.
JIMCKOHTHPOBAaHME JEHEKHBIX IOTOKOB.

TexHoyOruK OLIEHKH BCEX BUIOB PUCKOB IPU IKCIEPTU3E HHBECTULIMOHHBIX TPOEKTOB
IToka3zarenu orieHKH 3((HEKTUBHOCTH HHBECTULIMOHHBIX IIPOEKTOB

Copepxanue 1 KiacCU(PUKALUS CTPYKTYp yIpaBICHUS

XapaKkTepUCTUKA NEPAPXUUECKUX CTPYKTYP YIIPABJICHUS

XapakTeprucTUKa OpraHMYECKUX CTPYKTYpP YIpaBJICHUS

[lepcnexkTuBHBIE POPMBI OpraHU3aLUU

CymHocTh 1 00111251 XapaKTepuUCcTUKa PYHKIIMA MEHEI)KMEHTa

[TnanupoBaHue Kak QyHKIMS MEHEIKMEHTA

DyHKIMSA OpraHUu3aIuu

@DyHKIMS MOTUBALUU

@yHKIUA KOHTPOJIS

CymHocTh 1 Ki1accu(UKaLus METOI0B YIPaBICHUS

DKOHOMHYECKHE METO/IbI M UX peann3aliysl Ha pa3IMuHbIX YPOBHSIX YIPaBICHUS
Opranu3alnoOHHO-PACIIOPAIUTENBHBIE METOABI YIIPABICHHUS
ConuaibHO-TICUX0JIOTUYECKHE METO/IbI YIIPaBJICHUS

CymHOCTb ¥ BUJIbl KOMMYHHMKAIU B OPraHU3alin

VYnpasineHne KOMMyHUKaUAMA. KOMMYHUKaIIMOHHBIN ITPOLIECC
KommyHMKaTHBHBIE Oapbepbl U CIOCOOBI UX MPEOI0JICHUS

Obmenue kak popmMa KOMMYHHKAIUI B OpraHu3aluu

Cy1mHOCTb, BU/IbI M 3HAUYEHUE YIIPABICHYECKUX PEILICHUN

@akTOpBI KA4ECTBA YIIPABICHYECKUX PEIICHUN

IIpouecc npuHATHS yNIpaBICHUECKUX PELICHUN

MeTtoap! pazpaOoTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABICHUYECKUX PELIeHUH
CyIHOCTb KOHIIETILIUU YIIPABJICHUS YEIOBEYECKUMH pECypcaMu

XapakTepucTrKa nepcoHana OpraHu3alnun

Cucrema yrnpaBiieHHs IEPCOHAIIOM OpTaHU3aLMH



57. IloHsATne U cTpyKTYypa TMYHOCTH. CBONMCTBA JTMUYHOCTH

58. Opranm3anus padoThl KOJJIEKTHBA, MOTUBAIUS U CTUMYJIHPOBAaHUE PAOOTHUKOB
59. CymHocTh U KiIaccupuKanus padbounx rpymnmn

60. XapakrepucTuka rpynnoBbIX MPOLIECCOB B OPraHU3aINH

61. Komanel 1 koMana000pa3oBaHue B OpraHU3aluu

62. CymHocTh U AMHAMHKa JuaepcTBa. DakTopbl COBPEMEHHOTO JTUACPCTBA
63. [lousTHe, CTPYKTYpa U KIaCCUPUKALIUS KOHPIHKTOB

64. CriocoObl yripaBieHHst KOH(PIUKTaMU: CTPYKTYpPHBIE, MEXINYHOCTHBIE, JP.
65. XapakrepucTuka, pakTopbl U AMHAMHUKA CTPECCOB

66. YrpaBieHnue ctpeccaMu B OpraHu3aiiu

67. [loBbllIeHNE CTPECCOYCTOMYUBOCTH NIEPCOHANA U IICUXOTMUTHEHA CTPECCOB
68. CymHocTh, AMHAMHKA U 3HAUEHUE U3MEHEHHUI 1 HOBOBBEACHUIA

69. IIpomecc ocymiecTBIEHUS U3MEHEHUH 1 HOBOBBEICHHIA

70. CymiHocTh B cocTaBisitomue 3pGEeKTUBHOCTH MEHEIDKMEHTA

71. XapakTepucTUKa OCHOBHBIX TIOKa3arenel 3 PeKTUBHOCTH yIIPaBICHHS.
72. IIpoGaemsbl 1 IyTH TOBBIIEHUS (PPEKTUBHOCTH MEHEKMEHTA.

Pacuemno-ananumuueckue 3a0anus K 3a4emy ¢ OUYeHKou
3aoanue 1.

Kommanust mpou3BOANT U IPOAAECT KOMIUICKTYIOMIUE Jiist Mebenu (QypHHUTYDY).

Onenute 3¢G(HEKTUBHOCTh OpPraHM3alUM YIPaBJICHHs, MPOBEIsS pacyeT 0e3yObITOYHOCTH, €CIU
W3BECTHBI CIIEAYIONINE UCXOAHbBIE TaHHBIC:

Cpennuii ypoBEHb HAIICHKU 50%
% mpemMuu MpoaBIy 1%
Cpenssisi CTOUMOCTD IIPUBJICUEHMSI TOKYIATENs 25
ITpoune nepeMeHHbIE pacXOIbl 5%
Yucno nokynarenen 1000
Cpennuii uek 1200
Apenjga 10 000
3apruatel 50 000
IIpouee 25000
3aoanue 2.

KoMmnanust npou3BoANT U poJaeT KOMIUIEKTYIOMIUE st Mebenu (GypHUTYpy).

Onenute 3 PeKTUBHOCTD OPraHU3aALMHU YIPABICHUS, IPOBE/S pacyeT MapKUHAJIbHOW MPUOBLIH 110
METOJIMKE FOHUT-IKOHOMUKH, €CIIM U3BECTHBI CIEAYIOIIUE UCXOIHBIE TaHHBIE:

Yucio NpuBJIEUEHHBIX NOIb30BaTENIEH 15 000
KonBepcust monp30Barens B KIIMEHTA 1,57%
Yuciio ToBapoB B KOp3UHE 1
Cpennsisg 1leHa NPOAYKTa 1400
Ilepemennsie 3aTpatsl % 0%
ITocTosiHHBIE 3aTpaThl 900




JIOTIOJIHUTENBHBIE PACXObl HA MIEPBYIO NPOAAKY 0

CpenHee 4Mcio CAENIOK, TPUXOAAIIEECs Ha CPOK KU3HU KIIMEHTA 1,4

3aTpaTsl Ha IPUBJICYECHUE OJTHOTO MOJIb30BATEI 13
3aoanue 3.

Opranu3anus 3aHUMaeTCsl OKa3aHHMEM KOHCYJBTAIllMOHHBIX YCIYr B cdepe HEIBHKUMOCTH.
Brnanenen 6usHeca mpoBesl aHaIW3 MOHETH3AlMM CBOEH OM3HEC-WIEeM U AJI ATOr0 M3Y4WJ, Kak
OpraHu3anys moJjy4aer JOXOZ.

B pe3yJ’IbTaTe OH U3 ABYX THUIIOB OJOXOJHBIX ITOTOKOB OH O6paTI/IJI BHUMAHHC Ha nepnonnquKI/Ie
INIaTCKW B BUAC OIJIAThI ITOAINMCKHU 3a HpeILOCTaBJIeHI/Ie AHAJIIMTUYCCKUX HOdAaHHBIX O CICJIIKaxXx B
pa3IMYHBIX pa3pesax.

3amanHue.

1. VUcnonb3ys mabnon OctepBanpiepa, chopmyaupyiite Ou3Hec-MOAeNnb Biajeblia Ou3Heca «Io
MOJIITUCKE.

Kniouesbie G- | Knovessle suab! LleHHOCTHBIE [ Bsaumoomomeuuﬁ’/ MNoTpebuTtensckue )!
napTHeps! < | peatensHocTy X | npeanoxenna < gp | C KAMEHTaMu i | cermenTol It
¢

Kniovyesbie
pecypcbi

~

Kananw! cbbiTa A
Y]

CTpyKTYypa usaepxex NOTOKM NOCTYNAEHUA AOXON0B S,

<F <

3aoanue 4.

Komnanus 3aHnmaercs MHTEpPHET TOpProBied ['eHepanbHbIA AMPEKTOP MOPYUMI 3aMECTHUTENIO IO
KOMMEpYECKO paboTe MPOBECTH aHAINW3 CHIKCHHS MPOJAX M IMOATOTOBUTH MPEMJIOKEHHUS IO
paboTe ¢ KIMEHTCKOM 0a30i.

3amecTuTeNbh JUPEKTOPA TOATOTOBIII CIEAYIOUTYIO TAOIUIly aKTUBHOCTH KIIMEHTOB, CO3/IaHHYIO TIO
WX aKTHBHOCTHU B 3aBUCHMOCTH OT BPEMEHU MOJMUCKU Ha PACCHUIKY HH(GOPMAITMOHHBIX COOOIICHUN
koMmmanuu. Ilo TOPU3OHTAIM HAXOJUTCA IIKajla BPEMCHHU, B sTUeiiKkax YKa3aHa CTaTUCTHKa
OTKPBIBAEMOCTH PACCHUIOK B 3TOM MecsIIIe JUIsl BBIOpaHHOM KoropThl. BbiOpaB o BepTuKain HOSIOpb
2020 roma u okTs6ps 2020 roga 1Mo ropu3oHTANH, TOIYIuM pe3yabTaT 31%. 310 o3Havaer, uro 31%
KIIMCHTOB, IMOATIMCABIINXCA HA PACCBLIIKU B 0KT$I6pe, 3aTEM OTKpPBIBAJIU UX B H0$[6pe.

Ipupoct
HOJITHCOK
oKT.20 349 29% 31% 39% 32%

Mecsn okT.20 HO1.20 nex.20 sHB.2 1




HO51.20 56 31% 31% 20%
nek.20 27 30% 41%
stHB.2 1 64 35%
3a;1a}me. BBII[CJ'II/ITC H"ICFIKH, ITOKAa3bIBAKOIIINEC HpO6erMHBIX U IIOJIOKUTCIIBHBIX KIMCHTOB, a TaAKXKCE

MMpEAIOKUTE CBOC BO3BMOXKHOC 00BsACHEHHE CI0KUBIIIEHCS CUTyalluH.

3aoanue 5.

3amecTuTeNb TE€HEPATBHOTO IUPEKTOpa MO MEePCOHANY MOJYYHJI OT TeHEpPaIbHOIO AUPEKTOpa
yrBepkAeHHbIH cocTtaB KPI meHemxkepoB mo mpoaakam u 000OCHOBaJl CXeMy BO3HArpaxIeHus,
MIPEJICTABICHHYIO HUXKE.

KPI HaszBanue Hoast B 0dumeii daxr
npeMun
1. |O06bem mpogax 50% 82%
2.  |[eOuTopckas 3a10/KEHHOCTh 40% 94%
3. |TpymoBast TUCIMILIHHA 10% 100%
IeneBas npemus, % OT GUKCUPOBAHHOMN OILIATHI 15,0%
daktiueckas npemusi, % oT GUKCHPOBAHHON OILIATHI

3anmanue. PaccumnTaiite pasmep (aktuieckoil npemMun B Buae % OT GUKCHPOBAHHOMN OILIATHI ABYMS
criocobamu — cpelHsasa apudMeTHueckas U cpeaHss B3BelleHHas. CrenaiTe BbIBOJBI U 00OCHYHTE
OJIUH U3 CIIOCOOOB.

6. bpuraga paGOTHHKOB CKJajja TOTOBOM MPOJYKIIMU TOProBo-3aKynouHoi Gpupmbl «TPK»
B COCTaBE 5 YEJOBEK 32 CMEHY IMPOJODKUTENILHOCTHIO 84ac. BHIMONHMWIA (pacoBovyHbIE pabOTH Ha
cymmy 160 ThIC. py6. PaccuunTaiite cpeiHO0 MPOU3BOAUTENILHOCTh TpyAa pabOTHUKA OpHUraibl 3a
CMEHY, 3a 4ac paboThl.

7. B kogeitne «KoFF» omnara Tpyna koHauTepa Hpu MOBPEMEHHOM OIUIATE COCTaBIISIET
12000 py6. npu HOpMe BhIITycKa KoHauTepckux uzaenuit 500 ex. B Mecsu. Onpenenure 3apaboOTOK
KOH/IUTepa, paboTaroIIEero Ha MpsIMO c/1eIbHOM oriaTe TpyAa npu aktudeckoit Beipadotke 600 e,
Kax nzmenuTtcs ero 3apaboTok npu yBeanyeHUH BeipaboTku Ha 150 en.?

8. TlocpenHuk peanu3yeT HPOAYKIHMIO (UPMBI Ha YCIOBUSIX KOMHCCHOHHOM OIUIaThl B
pasmepe 2% obbema npogax. Onpeaenure ero 3apaboTOK 3a MecsI] MpU npojaxe Ha cymmy 1300
ThIC. py0. Kak nu3ameHurcs pazmep orartel Tpyaa NpH yBeIU4eHUH rpojax Ha cymmy 300 Teic. py0.?

9. PaGoTHUK asi COBEpIICHHS KPYITHOW MOKYINKH HYXIAETCS B JICHEKHBIX CPEICTBAX B
cymme 120 Thic. py0. Ero tpyn ommaumBaercs paboTojmaTesieM Ha YCIOBHSX KOMHCCHOHHOTO
BO3HArpaXKIeHus B pazmepe 2,5% 0T CyMM 3aKIIIOYEHHBIX CIIENIOK Ha mpoaaxy. Ha kakyio cymmy
pabOTHUK JIOJKEH 3aKIIOUuTh cAelok? CKOJIBKO BPEMEHH €My MOHaJ00UTCs, €ClIM B CPEIHEM B
MecsIl OH 3aKimrodaeT cienok Ha 1200 Teic. py06.?

10. Cetp meOenbHbIX caoHOB «JI’VIBaH» BHEAPSET HAa PHIHOK HOBbIE MPOAYKLUH. B nepsbIit
Mecsi 00beM mpoaaxk coctaBuil 17200 py6., Bo Bropoit mecsir — 25800 py0., B Tpetuii — 43000 pyo.
Omnpeznenute TeMN pocTa MPOJAX 3a KXl MecsAl. PaccuntaidiTe cpeHEMECSYHbIM TeMIT pocTa
IPOIaXK.

11. Komnanusa «PeanKom», peanusyromas KOMIBIOTEpHYIO TEXHHKY, YBEIMUYWIa 00BEM
MPOJIaXK IPUHTEPOB € 6 THIC. €. 10 9 ThIc. ea. [IpuObuTh OT MPOAAKKU OAHOTO TIPUHTEPA COCTABIISET
1300 py6. Omnpenenute pa3Mep MNPUOBUIM NPEANPUSATHS OT MNPOAAX NPUHTEPOB, B T.4.
JIOTIOJTHUTEIIHHO TTOTY9IeHHOW PUOBLIH.



12. O6beM npeHexHOH BbIpyukH mnuiuepuu «Maii» coctaBun 3a rox 2825 TwIc. pyo.
VYcraHoBUTE pasmep NpUObUIM OT MPOAAXK NPHU YCIOBUHM, YTO €€ JOJs B JIEHEKHOH BBIpYyUYKe
IPENIPUITHS B CpeiHEM cocTaBisieT 12%.

13. B pe3ynbraTe BHeApeHHMs OOHYCHBIX IpPOrpaMM JEHEXHas BbIpydKa OTJeNa MPOJaK
KoMTaHuM Bo3pocia Ha 13,5%. Paccuuraiite, Kak MU3BMEHUTCS PUOBUTH OT MPOJIAX MIPH YCIOBHH, YTO
II0 OIBITY PabOThl KOMIIAHUU POCT JCHEKHOU BBIPYUKH Ha 1% IMO3BOJISET YBEIMUYUTH HPUOBLIbL OT
npogax B cpenHeM Ha 0,2%.

14. BenenctBue ycuauBILeicss KOHKYPEHIIMU IPUObUIb OT poJaxk Kade «BecHa» cHU3Mnach
Ha 3,5%. Onpenennre n3MEHEHUE ACHEKHON BBIPYUKH, €CIIU IIPH CIOKUBILIEMCS] COOTHOLIEHUH 1%
CHMJKEHMSI IPUOBLIM OT MPOJIaXK COOTHOCUTCS C YMEHBIIEHUEM JICHEXKHON BBIPYYKH B CPEJHEM Ha
4%.

15. BecnenctBue ommMOOK B CHUCTEME CTUMYJIMPOBAHUS IPOU3BOAUTENIBHOCTh Tpyla
pabotaukoB ¢upmbl «Mera-Cy» cauzmnace ¢ 5902 teic. py0. Ha 12%. YCTaHOBUTE CIIOKUBLIYIOCS
IIPOM3BOIUTENBHOCTh TPYyAa PaOOTHUKOB.

16. Iocne BHE/IPEHHUS HOBOT'O TOPTOBO-TEXHOJIOTUIECKOTO 00opynoBaHus
IPOM3BOUTENBHOCTh TpyJaa paboTHUKOB Kade «KomdpopTr» yBenuumiach Ha 15%. Ykaxute, Kak
WU3MEHUTCS MPUOBLIL OT MPOAAXK, €CIIH TIO OMBITY PaOOTHI MPEANIPHUITUS POCT MPOU3BOIUTEILHOCTH
Tpyaa Ha 1% Mo3BoJsET YBETUYUTh MPHUOBLIb OT MpoJax B cpenneM Ha 0,2%.

17. PykoBoacTBO MuHH-TIeKapHu «CiacteHa» OOBSABWIO, 4YTO JUIA  peau3aluu
CTpaTeruyeckux Ieneil Heo6XoauMo 00ecreunTh MoJydyeHHe NMPUObUIM OT MPOJaX B pa3Mepe He
menee 950 Teic. py0. PaccuuTaiite, Kakoil Ui 3TOTO JTOJDKHA OBITH JIGHE)KHAs! BRIPYUYKa, ecid Ha |
py06. BeIpyuKku npuxoautcs B cpegHeM 0,22 py6. npuObUIM OT IPOAAXK.

18. HeoGocHoBaHHas KaipoBast MOJIUTHKA PYKOBOJCTBA IPEANPHUATHS ITPUBETIA K CHIDKEHUIO
npubbLIbHOCTH (3 heKTUBHOCTH TpyAa) epcoHana Ha 147 Teic. py0. unu Ha 9%. Halingute ncxonnoe
3HaueHUe NPUOBLILHOCTHU IIEPCOHANIA.

19. 3a cuer pacmmpeHus 30HbI OOCITYKUBaHUS JIEHE)KHAs! BhIpYUKa 3aKyCOUHOU «24 yaca»
Bo3pocia u cocrapmia 27015 Teic. pyo. Onpenenute pazmep GoHIa OIUIaThl TPyaa MepCoHaa, eCiu
[0 ONBITY pabOThl MPEANPHUATHS €ro N0 MO OTHOUICHHIO K JCHEXKHOH BBIPyYKE B CpEIHEM
cocrasisieT 6%.

20. B OO0 «Boctok» Ha 1 py0. meHexHOW BbIpyuku mpuxoautcs B cpeaHem 0,17 pyo.
pacxoJioB Ha oruiaTy Tpyaa. OmnpeaenuTe pa3Mep OIIaThl TpyAa paOOTHHUKOB IIPU 00beMe IEHEKHON
BeIpy4KH 3196 ThIC. pYO.

21. B pecropane «Bu3ut» B pe3ynbTare MPOBEACHHBIX MEPOIPHUATHH (OH OTUIATH TPyIa
pabOTHUKOB yBenuumicsa Ha 8%. YKaxuTe, Kak U3MEHUJICSI 00beM JICHEKHOW BBIPYUKH, UCXOS U3
TOTO, YTO yBEJIMUEHHE OIJIaThl Tpyaa Ha 1% obecrieunBaeTcs poCTOM JACHEKHOH BBIPYYKH Mara3uHa
B cpegHeM Ha 1,8%.

22. Ombit padotsr UIT «YI0T» MMOKa3bIBaeT, 4YTO MPH POCTE ACHEKHOM BRIpYUYKH Ha 1% orurara
TpyAa paOOTHUKOB yBenuuuBaercsi B cpeaHeMm Ha 0,6%. Kak moikHa yBeNIWUMThCS JI€HEXHas
BBIpyUKa, YTOOBI OIJ1aTa Tpya pabOTHUKOB Bo3pociia Ha 2%?

23. B pe3ynbTare BBEIEHUS COPEBHOBAHUS MEXIY OTAeNaMH 00bEM MPOAaXK MPEeANpHITUS
yBenuumics U coctaBui 3709 teic. py0. Ompenenute pa3smep OIUIaThl TpyAa paOOTHUKOB, NMPHU
yCIIOBHH, 4TO Ha 1 py0. JeHexHOM BBIpYUKH Nnpuxoautcs B cpenHem 0,14 py6. pacxo/1oB Ha orjary
Tpyna.

24. AHanu3 mokasaresiel JesTenbHoCTH pectopaHa «Kackam» mokaszan, yro Ha 1 pyO.
pacxoJioB Ha OIUIaTy TpyJa IMepcoHalla MPUXOIUTCS B cpemHeM 12 py0. NEeHEeKHOW BBIPYUYKH.
Omnpenenute 00bEM JI€HEKHOM BBIPYUKU MPU CPeTHEMECIYHON CyMME PAacXO0B Ha OIUIaTy TpyAa
89 TBIC. PYO.

25.B cronoBoii  «CnyTHHUK» B pe3ylbTaTe  CTUMYIHUPYIOUIMX  MEpONPHITUN
IIPOU3BOIUTENILHOCTh TPy MepcoHaia yBenuuuiach Ha 14%. PaccunTaiite, kak H3MEHHUTCS oILjlaTa
TPyZAa, €CIM 1O CIOXHUBIIEMYCSI COOTHOIIEHHIO POCT MPOU3BOAUTENBLHOCTH Tpyaa Ha 1%
COTIPOBOXIAETCS YBEIMUEHUEM OIUIAaThl TpyAa B cpennem Ha 0,7%.



26. B koMmaHuu «AKBa» B pe3yJbTaTe BBEACHUS CTUMYJIUPYIOIMIUX BBILIAT (OH] OTLIATHI
Tpyda yBenuuuics Ha 7%. YKaxuTe, Kak U3MEHUJIACh MPOU3BOJIUTEIBHOCTh TpyAa pabOTHUKOB,
€CIM MO OMbITY paboThl MPEANPUITHS YBEIMYEHHE OIUIaThl Tpyda Ha 1% compoBoxkmaeTcs
YBEJIMYEHUEM IIPOU3BOAUTEILHOCTH TpyAa Ha 1,6%.

27. B xoHmutepckod «['paHm» C YHCIEHHOCTHIO 19 4Yen. NpOU3BOAUTENBHOCTH TpPYyAA
cHu3mwiIach Ha 16430 py6. YcraHoBUTE IOTEPH ACHEKHOW BBIPYUKHU TSI OpraHu3ainuu. Paccuuraiite,
Y KaKOM pa3Mepe MPOU3BOAUTEIBHOCTH TPYAa 00bEM JICHEKHOM BBIPYYKH MOXKET COCTaBUTh 3785
THIC. pYyO.

28. B OO0 «AnpsHC» OBIIO TPOBEAEHO OOyYeHHWE B BHUAC TPEHUHra MPOAAXK s S
COTPYIHUKOB cTOMMOCThI0 5200 py0. 3a KakI0r0 yyacTHHKA. B UTOre BhIpyuKa OT poJiax Bo3pocia
Ha 42 ThIC. py0. YKaxuTe pazMep JOMOIHUTEIBHO MOTYYeHHOW TPUOBUIA OT IPOJAXK.

29. B OO0 «Masik» peHTa0elbHOCTh Mpojiax cocTaBisier 6,2% mpu pazMepe NpUObUIH OT
npoaax 501 Teic. py0. Ykaxute 00beM JeHEeKHOH BRIPYUKHU MpeAnpuitusi. Paccuutaiite, HaCKOIBKO
CIIeIyeT YBEJIUYUTh MPUOBLIL OT MPOAAXK, 4TOObI peHTabeabHOCTh coctaBuina 7,0%?

30. B TPK «Ilapyc» npu oObeme aeHEexHOH BeIpyuyku 5463 Thic. pyO. peHTaOenbHOCTD
npojax cHu3uiach Ha 1,2%. Onpenenute pa3mep CHUKEHUSI TPUObUIH OT IPOAaXK. YKaKHUTe, KaKoil
JOJKHA OBITH MMPUOBLTH OT MPOJIAXK, YTOOBI PEHTA0SITBPHOCTh YBEITUYHIIACH 10 6,5%7

31. B ToproBoii ¢pupme «Buct» BciencTBue HEOIArompUATHOTO KiIMMaTa (aBTOPUTAPHBIN
CTHJIb yIIpaBiieHUs, Hed(p(PeKTHBHAS crCTeMa MOTHUBAIIMH M CTUMYJIUPOBAHUS TPY/Ia, MOBBIIICHHAS
KOH(MIMKTHOCTb) OTMEuYaeTcsi HEeCcTaOMIBbHOCTh KaApoBOoro cocraBa. [lpum cpemHecnuMcoYHON
yucieHHocTy 103 yen. (yBelnyeHHe 3a roji COCTaBWIIO 4 Yell.) YUCIIO IPUHSTHIX COCTaBUIIO 22 Yell.,
4TO Ha 6 yen. OoJblle MPeIbIAYIIero Nepruo/ia, a YACIO YBOJICHHBIX - 25 Yell., 4YTO Ha 2 Yell. BBIIIe
0a3MCHOTO YPOBHSI.

JlanHble peCcTaBlIeHbl B TA0IHIIE.

[Ipenwectry OtyeTHbIN OTKIIOHEHUS
ITokazarenu oL IEPHON . %
IepHOJ
1. YUnCIIeHHOCTD TIepCOHaIa, Yell. 103 4
2. llpunsito B pupmy 22 6
3. YBoseHO ¢ (pupMBbl, BCEro Yell. 25 2 -
B T. 4. [I0 COOCTBEHHOMY >KEJIaHUIO 19 1
10 MHUIMATUBE aIMUHUCTPALIUU 4 -
MPU3BIB Ha BOCHHYIO CIYKO0Y 1 1
yXOJ1 Ha TIEHCHIO 1 -
4. Koaddunuent no npuemy
5. KoadurmeHt no BEIOBITHIO
6. Koadurment texydectu

Paccunraiite nuHamMuKy KO3(QQUIIMEHTOB 000poTa KaJpoB MO MpUEMY, IO BBIOBITHIO,
TEKy4eCTH IIEPCOHAIIA.

32. PykoBoacTBO ceTH mnpeanpuatuil maccoBoro mnutaHus «Cmax’K» o00BsSBUIO 0O
MIPOBE/IEHUU KOHKYpca Ha 3BaHue «Jlydmumii MeHepkep 1Mo mpojaaxam» C BBIIIATON MOOeTUTENto
KPYITHOTO JI€HEKHOT'O BO3HATPAKICHHUS W BKIIOUYEHHWEM B TOMN-JIMCT KOMIaHWU. B pesynbrare
MIPOM3BO/IUTENILHOCTh TpyZla pabOTHHUKOB yBenuuuiach Ha 13% wu coctaBuna 4581 Thic. pyO.
Omnpenenute NpupocT 00beMa MPOAAK KOMIAHHUH.

PacueTs! BHECHTE B Ta0IIHILY.

Ho ITocne OTKJIOHEHUS
Tlokazarenu MEPONPUATHNA | MEPONPUITHH e %
1. IIpon3BOIUTENTLHOCTH TPYAA, THIC. PYO. 4581 13
2. YACIeHHOCTh paOOTHUKOB, YeIl. 26 - -
3. O6beM npojax, ThIC. pyo.




YcranoBuTe pazmep MpUOBLUIM OT MPOJAAX, YUWUTHIBAs, YTO JAOJIA MPHOBLIM OT MpPOAAaX B
JEHEHOW BBIPYUYKE MPEINPUATHS 3a MOCIEIHUE TPU rojia B cpeaHeM coctasisiia 12%.

33. B pe3ynbrare HEraTHBHOTO BIIMSIHUS TTOCJIEICTBUHA MHUPOBOTO (PMHAHCOBOTO KpH3HMCa
3apaboTHas 1iata paboTHUKOB npeanpusatus «Home Roomy cuusunack ¢ 26300 Teic. py6. Ha 12%.
Bbbuto mpoBeseHO COBMENICHHE JIOJDKHOCTHBIX OOS3aHHOCTEH, 3a CYET Yero COKpAaIlleHO 2 4Yell.
Onpenenute u3MeHeHUE QOHIA OTUIATHI TPY/IA.

Pacuetsl BHEcHTE B TaOIHILY.

o ITocie OTKIIOHCHUS
[Tokazarenu KpH3uca Kpu3muca . %
1. CpennemecsiuHas 3apaboTHas miata 1 26300 12
paboTHHKA, pyO.
2. YncneHHOCTh paOOTHUKOB, YeTl. 34 -2
3. @oHJ omIaThl TPyAa, ThIC. pyO.

VYKaxxure, Kak U3MEHHUTCS IPOU3BOAUTENILHOCTh TPY/1a PAOOTHUKOB, €CJIU IO OIBITY PabOThI
npeanpusaTis u3MeHeHue (Qonma omnarel Tpyaa Ha 1% COOTHOCHTCS € HW3MEHEHHEM
MIPOU3BOUTENBHOCTU Tpyaa Ha 1,4%.

34. Cpennecniricounasi 4uciaeHHOCTh paboTHHKOB OOO «AnbsHC» cocTtaBisgeT 30 dYemoBeK.
Cpennemecsiunas 3apabotHas wiara — 13000 py6. Omnpenenute rogoBoil U MecsUHbIN HOHA
OILIaThI TPYAAQ.

B pecropane «Jlaryna» ¢ romoBeiM 00beMOM mpojax 96 miH. py6. u miomaapio 120 M2
CpPEeIHECTIMCOYHAs YHCICHHOCTh pab0OTHUKOB coctaBmwia 20 uenoBek. Omnpenenurte
MIPOU3BOIUTENBHOCTD TPY/1a PAOOTHUKOB (B CPETHEM B T'OJI, B MECHI).

Bpuraga paGoTHHKOB CKJIaJa TOTOBOW MPOIYKLIUH TOPTOBO-3aKyno4yHoi ¢upmbel «TPK» B
COCTaBe 5 YETOBEK 32 CMEHY MPOJA0KUTEIHHOCTHIO 84ac. BBINOIHIIA (PACOBOUHBIE paOOTHI
Ha cymMmy 160 ThIC. py0. PaccuuTaiiTe cpenHIOI MPOW3BOAUTEIHLHOCTh TpyAa pabOTHHKA
Opurajibl 3a CMEHY, 3a 4ac padoThI.

35.

36.

Iloxka3aTeu u KPUTECPHUH OLHCHUBAHUA TVIAHUPYEMBIX PE3yjJabTaTOB OCBOCHUS
KOMHeTeHHI/Iﬁ H peE3yJabTaToB oﬁyqenml, IIKaJa OncHuUBaHUA

dopmupyem
Mo op mepye Mukatop Kpurepun Yposenn
JOCTHIKEHMSI 0CBOCHUHA
OLICHUBAHUS KOMne“TeHIm KOMITETeHIIH OLICHHBaHUS N ——
YK-1 VK-1.3; [3HaeT BepHO H B MOJHOM 00beMe: IIponBuHYTHII
YK-2 VK-2.1; |[npUHIHMITEL, KPUTEPHH, TIPABHIIA
YK-3 VK-3.1; |[mocTpoeHus CyXJIeHHs U OLIEHOK
OIIK-4 VYK-3.2; |oCHOBHBIC IPUHIIUIIEI U KOHIICTIIINH B
OIIK-4.2 |o0nacTu uenenonaranus U NpUHIATUSA
«OTJITUYHO»/ [pereHuin
«3aYTEHO» METOIbl TEeHEpUPOBAHUS ATbTEPHATUB
[PEILICHH U TIPUBEICHUS UX K
COITOCTaBUMOMY BUY JJIsl BEIOOpa
ONITUMAITEHOTO PEIICHUS
MPUPOJTY TaHHBIX, HEOOXOIUMBIX JUIS
[peTIeHYsI TOCTABJICHHBIX 33124




OCHOBHBIE MOJIEIM KOMaH1000pa30BaHUs U
(akTopsl, Biustonre Ha 3 (HEKTUBHOCTh
KOMaHJIHOW paboThI

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTUU
OpraHU3aLMK JEATEIBHOCTH KOMaH], B TOM
YKCIIE - BUPTYaJIbHBIX

OCHOBHBIE METO/IbI AaHAIN3a
B3aUMOJCUCTBUS B KOMaH/IE

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTUU
KOMMYHMKAIUU Pa3IMYHOIO TUIIA
MIPUHLUIIBI IPEI0CTaBICHHUs 00paTHON
CBSI3U

ITPUHLIMIIBI IIPUHATUSA OPTaHU3aLMOHHO-
YIIPaBJICHYECKUX PELICHUN

'YMeeT BEPHO M B IOJIHOM 00beMme:
(hopMHPOBATH COOCTBEHHBIE CYXICHUS
OLIEHKH, TPAMOTHO U JIOTHYHO
ApryMEHTUPYS CBOIO TOUKY 3PEHHUS
[IPUMEHSTh TEOPETUYECKUE 3HAHMSI B
[pELIEHNN IPAKTUYECKUX 3a7a4

CHUCTEMHO aHAJIM3UPOBATh I1IOCTABJICHHBIE
1enu, (GOpMyJIMPOBATh 3a/1a49H U
npeularaTb 000CHOBAHHBIE PELICHUS
KPUTUYECKH OLIEHUBATh HHPOPMALUIO O
MPEeIMETHOM 007aCTH NPUHATHS PEeLIeHUN
MCII0JIb30BAaTh HUHCTPYMEHTAJIbHBIE
cpezacTBa A pa3pabOTKH U IPUHATHS
[pELICHHI

OIIPEACIATD POJIb KaXKIOTO0 Y4aCTHUKA
KOMaH/Ibl; CTaBUTh MEpe]] KaXIbIM
Y4aCTHUKOM KOMaHJIbl YETKO
c(OpMYJIMPOBAHHYIO 33]]a4y C YYETOM €ro
posn

BBIOMPATh METObI OpPraHU3ALMH PAOOTHI
KOMaH/Ibl C Y4€TOM CHEeIH(PUKH
[MOCTABJIEHHOM 11€JIM, BPEMEHHBIX U IMPOYUX
OTpaHUYECHUN

COCTaBJIATh IJIaHbI U I'pa)UKH OCHOBHBIX
[1aroB 10 JOCTHUKEHUIO IIOCTaBICHHON
repel KOMaHJ0M UEeIu U OLIEHUBATh
HE00X01MMBbIE BpPEMEHHBIE,
MH(}OPMALIMOHHBIE U IPYTHE PECYPCHI
MOJIIEP>KUBATh B KOMaHJe aTMochepy
COTPYJHUYECTBA U JTOCTH)KEHHUS LIENH,
MOKa3bIBasi IEHHOCTh BKJIaJa KayKJ0T0
y4acTHHUKA

MpenocTaBiIATh 3G (HEKTUBHYIO OOpPaTHYIO
CBSI3b Y4aCTHUKAM KOMaH/bI 10
MIPOMEXYTOUHBIM U KOHEYHBIM
pe3yabTaTamM paboThl




BBISIBJIATH KOH(DJIUKTHI, BOSHUKAIOLIUE B
mporecce KOMaHAHOH paboThl, U
KOHCTPYKTUBHO YIIPaBJIATh UMU
MCTIOJIb30BATh PA3IMYHBIC THITHI
KOMMYHHUKAIMK JUI o0ecrieyeHus

P (HEKTHBHOTO B3aMMOJICHCTBHS
[y4aCTHMKOB KOMaH/Ibl, B TOM YHCIIE -
BUPTYaJIbHOU

[IPUHUMATh CAMOCTOSTEIIbHBIE
OpTraHU3AIMOHHO-YIIPABICHUYECKUE
[pELLICHHS] ¥ HECET 3a HUX OTBETCTBEHHOCTb
MPOTHO3UPOBATH MOCIEACTBHUS MPHUHITHIX
OpraHU3alOHHO-YIIPABIEHUYECKUX

«xopomuio»/
«3aYTEHO»

[pELICHHI
YK-1 VYK-1.3; [BHaer ¢ He3HAYHMTEJbLHLIMHU IloBbIIEeHHBbIH
VK-2 VK-2.1; pBameyaHussMU:
YK-3 VYK-3.1, |mpuHIUOBL, KPUTEPUH, IPaBUIA
OIIK-4 VYK-3.2; |[mOCTpoeHUs CyKIEHHS U OLIEHOK
OIIK-4.2 |oCHOBHBIC PUHIIMITBI U KOHIICTIIIHH B

00JIACTH LIEJIeTIONIaraHus ¥ IPUHSATHS
[pereHui

METOBI TEHEPUPOBAHHS ATBTEPHATUB
[pEIICHU U TPUBEICHUS UX K
COITOCTaBUMOMY BHY JJIsl BRIOOpa
ONTUMAJILHOTO PEIleHUs

MPUPOIY TaHHBIX, HEOOXOAMMBIX IS
[pEIIeHNS TOCTABICHHBIX 3a7a4
OCHOBHBIE MOJICTH KOMaH/1I000pa30BaHUs U
(hakTOpHI, BIUSIONTNE HA 3PPEKTHBHOCTD
KOMaHTHOW PabOTHI

OCHOBHBIE COBPEMEHHbIE TEXHOJIOTUN
OpTraHU3aINH JeSITETLHOCTH KOMaH I, B TOM
YHCIIe - BUPTYaTbHBIX

OCHOBHBIE METO/Ibl aHATTN3a
B3aMMO/ICHICTBHUS B KOMaH e

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTUU
KOMMYHHKAITUU Pa3TUYHOTO THITA
MPUHITUIIBI TIPEIOCTABICHHUS 00paTHON
CBSI3U

MIPUHIIAITHI TIPUHSATHS OPTaHU3AIIHOHHO-
YIPaBICHUYECKUX PEIICHHH

YMeeT ¢ He3HAYMTEIbHBIMHU
3aMeYaHUsIMU:

(hopMHPOBATH COOCTBEHHBIE CYXICHUS H
OIIEHKH, TPAMOTHO U JIOTUYHO
ApTYMEHTHPYSI CBOIO TOUKY 3pEHUS
MPUMEHSITh TEOPETUIECCKIE 3HAHHUSI B
[PEIICHUH MTPAKTUICCKHX 32149

CHUCTEMHO aHAJIM3UPOBATh MOCTABICHHBIC
e, GopMyITHUpPOBATH 3a7a4H U
npeuiaratb 000CHOBAHHBIE PELICHHUS




KPUTHUYECKH OLIEHWBATh UH(OPMAIUIO O
MpPEeIMETHOM 007acTH MPUHATHS PELICHUN
MCII0JIb30BAaTh MHCTPYMEHTAJIbHBIC
cpeacTBa A pa3pabOTKH U IPUHATHS
[peLICHM T
OIIPEAEIIATh POJIb KaXKJI0T0 Y4aCTHUKA
KOMaH/Ibl; CTABUTb NEPEe KaXIbIM
[Y4ACTHMKOM KOMAaHJIbl YETKO
C(OPMYIHPOBAHHYIO 33Ja4y C YUYETOM €ro
ponu
BBIOMPATH METO/IbI OpraHU3aluu paboTh
KOMAaH/IbI C Y4€TOM CHEIH(PHUKH
[IOCTaBJICHHON 11€JI1, BPEMEHHBIX U MPOYMX
OrpaHUYCHUIN
COCTABJIATH IJIaHBI ¥ IPa)uKU OCHOBHBIX
11aroB 0 JOCTUKEHUIO IOCTaBICHHON
nepes KOMaH/10# ey U OLleHUBATh
HEe00X0IMMblE BpEMEHHBIE,
MH(GOPMAaLMOHHbIE U APYTHE PECYPCHI
MOJICPKUBATh B KOMaHe atMochepy
COTPYZAHUYECTBA U JOCTHXKEHUS LIETIH,
[MOKa3bIBasi IEHHOCTh BKJIaJa KayKJ0T0
YYaCTHHKA
MPenoCTaBIATh 2PPEKTUBHYIO 0OpaTHYIO
CBSI3b yYAaCTHUKAM KOMaH/bI 110
MPOMEKYTOUHBIM M KOHEYHBIM
pe3yabTaTaM paboThl
BBISIBIIAT KOH(DIUKTHI, BOSHUKAIOIIUE B
mporecce KOMaHAHOH paboThl, U
KOHCTPYKTHUBHO YIIPABIISATH UMH
MCTIOJIb30BATh PA3IMYHBIE THUIIBI
KOMMYHMKAIUU /17151 o0ecrieueHust
A (HEKTUBHOTO B3aMMOJICHCTBHS
[Y9aCTHHKOB KOMaH/IbI, B TOM YHUCIIE -
BUPTYaJIbHOU
MPUHAMATh CAMOCTOSITEIIbHBIC
OpraHU3aLIOHHO-YIIPABIEHUYECKUE
[pEIIEHNS U HECET 3a HUX OTBETCTBEHHOCTh
MIPOrHO3UPOBATH MOCIEICTBUS MPUHSITHIX
OpraHU3aI[MOHHO-YIIPABIEHYECKUX
CLICHUI

«yI0BJIETBO
PHUTETBHO»/
«3aYTCHO»

YK-1

YK-2

YK-3
OIIK-4

VK-1.3;
VK-2.1;
VK-3.1;
VK-3.2;
OIIK-4.2

3HaeT HA 0A30BOM YPOBHE, C OIIMOKAMM:
MIPUHIIUIIBI, KPUTEPHH, TTPaBHUIIa
MOCTPOCHUA CYXXICHHA U OLICHOK
OCHOBHBIE MTPUHIIUITHI ¥ KOHIICTIIIUU B
00J1acTH oeacnojaraHnvs U NpuHATUA
[pELLICHHI

MCTOABI TCHECPUPOBAHUA aJIbTCPHATHUB
[pEIICHU U TIPUBECHUS UX K
COIIOCTaBUMOMY BHUY JJIsl BbIOOpa

OINTHUMAJIbHOT'O PCHICHU

Ba3oBblii




[IPUPOJY NaHHBIX, HEOOXOAUMBIX JUIS
[pELIEHNs TOCTABJIEHHBIX 3a7a4

OCHOBHBIE MOJIEIM KOMaH1000pa30BaHUs U
(bakTopsl, BIustonIre Ha 3 (HEKTUBHOCTH
KOMaHJIHOW paboThI

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTUU
OpraHU3aLMK JEATEIBHOCTH KOMaH], B TOM
YKCIIE - BUPTYaJIbHBIX

OCHOBHBIE METO/IbI AaHAIN3a
B3aUMOJCICTBUS B KOMAaH/IE

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTUU
KOMMYHMKAIUU Pa3IMYHOIO TUIIA
MIPUHLUIIBI IPEI0CTaBICHNUs 00paTHON
CBSI3U

ITPUHLIMIIBI IIPUHATUSA OPraHU3aLMOHHO-
YIIPaBJICHYECKUX PEIIECHUN

'YmeeT Ha 02a30BOM YPOBHeE, C OLIMOKAMM:
(hopMHPOBATH COOCTBEHHBIE CYXICHUS H
OLIEHKH, TPAMOTHO U JIOTHYHO
ApryMEHTUPYS CBOIO TOUKY 3PEHHUS
[IPUMEHSTh TEOPETUYECKUE 3HAHUSI B
[pEIIEHNH IPAKTUYECKUX 3a7a4

CHUCTEMHO aHAJIM3UPOBATh I1I0CTABJICHHBIE
1enu, (GOpMyJIMPOBATh 3a/1a49H U
npeJularaTb 000CHOBAHHBIE PELICHUS
KPUTUYECKH OLIEHUBATh UHPOPMALUIO O
MPEeIMETHOM 007aCTH NPUHATHS PEeLIeHUN
MCII0JIb30BAaTh UHCTPYMEHTAJIbHBIE
cpezacTBa A pa3pabOTKH U IPUHATHS
[pELICHHI

OIIPEAEIIATD POJIb KaXKI0TO Y4aCTHUKA
KOMaH/bl; CTaBUTh Mepe KaKIbIM
Y4aCTHUKOM KOMaHJIbl YETKO
c(OpMYJIMPOBAHHYIO 33]]a4y C YYETOM €ro
posn

BBIOMPATh METObI OpPraHU3ALMHN PAOOTHI
KOMaH/Ibl C Y4€TOM CHEeIH(PUKH
[MOCTABJIEHHOM 11€I1, BPEMEHHBIX U ITPOYUX
OTpaHUYCHUN

COCTaBJIATh IJIaHbI U I'pa)UKH OCHOBHBIX
[1aroB 10 JOCTHUKEHUIO IIOCTaBICHHON
repel KOMaHJ0M UEeIu U OLIEHUBATh
HE00X0/IMMBbIE BPEMEHHBIE,
MH(pOPMAIMOHHbIE U APYTHE PECYPCHI
MOJ/IEPKUBATh B KOMaHAe aTMochepy
COTPYJHUYECTBA U JIOCTH>KEHUS LIENH,
MOKa3bIBasi IEHHOCTh BKJIaJa KayKJ0TO
y4acTHHUKA

MpenocTaBiIATh 3G (HEKTUBHYIO OOpPaTHYIO
CBSI3b Y4aCTHHKAM KOMaH/bI 10
MIPOMEXYTOUYHBIM U KOHEYHBIM
pe3yabTaTamM paboThl




BBISIBJISITH KOH(JIMKTHI, BOSHUKAIOIINE B
mporecce KOMaHAHOH paboThl, U
KOHCTPYKTUBHO YIPABIIATh MU
MCTIOJIb30BATh PA3IMYHBIC THUIIBI
KOMMYHHKAIUH JIJ1s1 00ecreueHus

P (HEKTHBHOTO B3aMMOJICHCTBHS
[y4aCTHUKOB KOMaH/bl, B TOM YHCJIE -
BUPTYaJIbHOU

[IPUHUMATh CAMOCTOSITEIIbHbBIE
OpTraHU3AIMOHHO-YIIPABICHUYECKUE
[PEIICHUS U HECET 32 HUX OTBETCTBEHHOCTD
MPOTHO3UPOBATH MOCIEACTBHUS MPHUHITHIX
OpraHU3aI[IOHHO-YIIPABIEHYECKUX
[pELICHHI

«HeyJ0BJeT
BOPUTEJIBHO
»/

«He
3a4TEHO»

VK-1

YK-2

YK-3
OIIK-4

VK-1.3;
VK-2.1;
VK-3.1;
VK-3.2;
OIIK-4.2

He 3HaeT Ha 0a30BOM ypOBHeE:
[IPUHLIMIIBI, KPUTEPHUH, [TpaBHIIA
[MOCTPOCHHUS CYKIEHUS U OLIEHOK
OCHOBHbBIE TPUHIIMIIBI U KOHLIETILIUYU B
00J1acTy 1eNenonaraHus U NpUHATHS
[pELICHHI

METO/Ibl TEHEPUPOBAHUSI AJTbTEPHATUB
[peLIEHNI U PUBEIEHUS UX K
COIOCTaBUMOMY BUY JJisl BEIOOpa
ONTUMAJILHOTO PEILIECHUs

[PUPOAY NaHHBIX, HEOOXOAUMBIX IS
[peLIEHNs TOCTAaBJIEHHBIX 3a7a4
OCHOBHBIE MOJIETTH KOMaH/1000pa30BaHUs U
(akTopsl, Biustonre Ha 3 (HEeKTHBHOCTH
KOMaHIHOU paboThI

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTUU
OpraHU3alMH JEATEIBHOCTH KOMaH/, B TOM
YKCIIe - BUPTYaJIbHBIX

OCHOBHBIE METO/Ibl aHAJIN3a
B3alMO/JICIICTBUS B KOMaH 1€

OCHOBHBIE COBPEMEHHBIE TEXHOJIOTUU
KOMMYHMKAIIUU Pa3IMYHOTO THIIA
MPUHIUIIBI IPEI0CTaBICHNUS 00paTHON
CBSI3U

ITPUHLIMIIBI IPUHATUS OPTaHU3aLMOHHO-
YIIPaBJICHYECKHUX PELICHUI

He ymeer Ha 0a30BOM ypoBHe:
(hbopMHpOBaTh COOCTBEHHBIE CY)KJIEHUS U
OLIEHKH, TPAMOTHO U JIOTHYHO
ApryMEHTUPYS CBOIO TOUKY 3PEHUS
[IPUMEHSTh TEOPETUUECKUE 3HAHUSI B
[PEIIEHNH TPAKTHUECKUX 3a7a4
CHUCTEMHO aHAJIM3UPOBATh I1OCTABJICHHBIE
e, GopMyITHpPOBAThH 3a7a4H U
npe/uiaraTb 000CHOBAHHBIE PELICHHUS
KPUTUYECKH OLIEHUBATh HHPOPMAIHIO O

peIMETHOM 00JaCTH NPUHATHS PELIeHUN

KoMnereHnumn He
copMHUpPOBaHBI




MCIIOJIb30BAaTh HHCTPYMEHTAJIbHBIC
cpeacTBa ajs pa3pabOTKH U MPUHATHS
[peLICHM I
OTIPENIeNIATh POJIb KaXI0T0 YUaCTHUKA
KOMaH/Ibl; CTAaBUTh Mepe]] KX IbIM
[Y4ACTHMUKOM KOMAaHJIbl YETKO
c(hOpMYyIMPOBAHHYIO 33]]a4y C YYETOM €ro
posn
BBIOMPATH METObI OpPraHU3aIHN PAOOTHI
KOMAaH/JIbI C Y4€TOM CHEIH(PHUKH
[MOCTABJICHHOM 1111, BPEMEHHBIX U TPOYUX
OrpaHUYCHUI
COCTaBJIATh IUIaHbI U I'paUKH OCHOBHBIX
[I1arOB MO JJOCTH>KEHUIO TIOCTABICHHON
repes KOMaHA0H 11eJId ¥ OLIEHUBATh
HE00X0AMMBbIE BPEMEHHBIE,
MH(OPMAaLIMOHHBIE U IPYTHE PECYPCHI
MOJICPKUBATh B KOMaHAe atMochepy
COTPYIHUYECTBA U JOCTIXKCHUS LIENH,
MOKa3bIBast IEHHOCTh BKJIA/1a KaXKIOTO
y4acTHUKA
MPenoCTaBIATh 2PPEKTUBHYIO 0OpaTHYIO
CBSI3b YYaCTHHKAM KOMaH/IbI O
MPOMEKYTOUHBIM M KOHEYHBIM
[pe3ylbTaTaM padoThI
BBISIBJIAT KOH(DIUKTHI, BOSHUKAIOIIUE B
Mpolecce KOMaHIHOU paboThl, U
KOHCTPYKTHUBHO YIIPABIISATH UMH
MCIIOJIb30BaTh PA3IMYHBIC TUIIBI
KOMMYHUKAIIH [T 00ECTICYCHHUS
A (HEKTUBHOTO B3aMMOJICHCTBHS
[Y9aCTHHKOB KOMaH/IbI, B TOM YHUCIIE -
BUPTYaJIbHOU
MPUHAMATh CAMOCTOSTEIIbHBIC
OpraHU3aLOHHO-YIIPABIEHUYECKUE
[pEILICHHSI ¥ HECET 32 HUX OTBETCTBEHHOCTh
MPOrHO3UPOBATH MOCIEICTBUS MPUHSITHIX
OpTaHU3aIMOHHO-YITPABIEHIECKUX
CLICHUI




