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I. OPTAHU3AIIMOHHO-METOUYECKH PA3IEJ

IIe.m, H 3a1a4Y1 OCBOCHUSA JUCHUIIJINHBI

Lenbto yaeOHON AUCTUTUIMHBI « MEHEHKMEHT) SBIISICTCS:
1. ®opmupoBaHHE BCECTOPOHHUX 3HAHMI M HABBIKOB B 00JIACTH MEHEKMEHTA NPEANPUITUN TTH-
TaHus 17151 3 (HEKTUBHOTO OCYIIECTBICHUS OyIyIiei mpodhecCHOHaTbHOM NS TEIEHOCTH.
2. Pa3BuTme mpakTU4YEeCKHX CHOCOOHOCTEH M KOMIETEHIMH 00yJaromuxcs B cepe MEeHEeHKMEHTa
TEXHOJIOTUU U OpTraHU3allii PECTOPAHHOIO Jefa.

3a,uaanI/1 JUCITHUITIINHBI ((MCHGI[)KMGHT» SABJIAIOTCA:
1. CmocobGcTBOBaTh Pa3sBUTHIO NMPAKTHMUECKUX HABBIKOB B 00JACTH MEHEIKMEHTA NpEeANpUATHI
IIUTaHuA, OGCCHG‘II’IB&IOH_II/IX BO3MOXHOCTb 3HAYUTCIIBHO IMOBBICUTH PE3YJIBTATUBHOCTDH pa6OTLI nep-
COHaJla Ha OCHOBE NPOAYKTHBHOIO COTPYAHMYECTBA, JEJIOBOIO B3aUMOJCHCTBUA, (HOPMUPOBAHMS
3¢ HEKTUBHBIX CUCTEM MOTHUBAIMU U CTUMYJIMPOBAHUS TPY/a.
2.  YroyOuTh HAaBBIKM aHAINM3a U KOHCTPYUPOBAHUS OPraHU3ALMOHHBIX OTHOIIEHUH, OpraHu3aluu
paboThI KOJUIEKTUBA, MTPOSBICHUS JIUJCPCKUX KAaYeCTB B YIIPABICHUH MIEPCOHATIOM IPEAIPUATHS.
3. Pa3BuUTh HaBBIKM MPOJYKTUBHOTO B3aMMOAEHCTBUS HA OCHOBE MPOLIECCOB I'PYIIIOBOM JTUHAMUKU
¥ OpraHu3alii KOMaHIHOW paboThl, POPMUPOBAHUS OJIATONPHATHOTO KJIMMAaTa B KOJJICKTHBE.
4.  CdopmupoBaTh y CTYACHTOB 3HAHUS, HABBIKK M KOMIIETEHLIMH, HeoOXoaumble 17 3(deKTrB-
HOTO OCYILECTBIICHUS Oyaymiel mpodecCHOHaILHON IeATeIbHOCTH B H30paHHOH chepe.
5. CoBepuIeHCTBOBATh CLIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPUATHBIX SKOHOMHYECKHX U Opra-
HU3AIMOHHO-TEXHOJIIOTUYECKUX YCIIOBUM, TTO3BOJISIOIINUX TMOBBICUTH d()PEKTUBHOCTH (DYHKIIMOHUPO-
BaHUs NPEANPUATUS UHYCTPUU IUTAHUSI U TOCTETIPUUMCTBA.

MecTo IMCHUIUVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

JuctumninnHa «MeHeIKMEHT» OTHOCUTCS K 00s13aTeIbHON YacTH y4eOHOT0 TUIaHa.

O0bem IMCcUMIJIMHBI M BUABI Y4eOHOI padoThI

Tabmuua 1
Bcero yacoB no ¢gopmam o0yueHnust
Iloxa3atenu o0bemMa IMCHHUIIIMHBI Ounas ] 3aounas
O0BeM IUCHUIUINHEI B 3aYETHBIX €IUHALAX 23ET
O0beM AUCIUTUIMHBI B aKa. yacax 72
gggx:mwquaﬂ aTTeCTallus: sauer saueT
KonTakTHasi padoTa o0y4yaommuxcsi ¢ nNpenogaBaTeiemM 36 8
(KOHTAKTHBIE Yachl), BCEro:
1.AynuropHas pabora (Ayn), akaa.4acoB BCETO: 34 6
B TOM YHCJIC: -
JIEKIUH 12 2
NPAKTUYECKHUE 3aHITHSI 22 4
71a00paTOPHBIE 3aHATHS - -
B TOM YHCJI€ IPAKTHYECKasl MOATOTOBKA - -
2. .ManuBuayansabie KoHCYIbTanuu (MK) - -
3.KonTakTHas paboTa 1Mo MpoMeKyTOYHOM aTTecTalluu 2 2
(KatT)
4. Koncynpranus nepen sxk3ameHoM (K9) - -
5. KonraktHas paboTa mo mpomMeXKyToOuHON aTTecTa-
LIUH B IEPUOJT IK3. CECCUU / CECCUH 3a0UHUKOB - -
(KatTaK)




CamocrositeabHas padora (CP), Bcero: 36 64
B TOM YHCJIE:
e camocToATeNbHas paboTa B MEPUOJT IK3. CECCUU - 2
(CPaxk)
e camocTosTenbHas padora B cemectpe (CPc) 36 62
B TOM UHCJIE, CAMOCTOsITeNIbHAsI paboTa Ha KypCOBYIO pa- -
60Ty / KypcOBO# TIPOEKT i
e uzyyenue DOP - -
® U3yuYeHHE OHJIAMH-Kypca WM €ro YacTH - -
®  BHINOJIHEHNE WHAWBUIYATBHOTO WIH TPYIIIOBOTO
IPOEKTa ] i
® U IpYrHe BUJBI 36 62
Ilepeyens MIAHUPYEMBIX Pe3yJabTATOB 00YUYEHHS 110 TUCHUILIMHE
Tabmuma 2
dDopmupyemMbie NuaukaTopbl 10CTHIKEHUS PesyabTaThl 00y4yeHus
KOMIIEeTEeHI[UH KOMIIeTeHIUii (3uanus, ymenus)
(k00 u Haumenosanue (k00 u naumenosanue
KOoMnemenyuu) UHOUKAmMopa)

YK-2. CniocobeH ompenensith
KpyT 3aJa4 B paMKax MOCTaB-
JICHHOW TeNU U BBIOUPATH OII-
TUMaJbHBIE CIIOCOOBI WX pe-
[ICHHsI, UCXOMAsl U3 JCUCTBY-
IOIIUX TIPABOBBIX HOPM, MMeE-
IOIUXCS PECYPCOB M OTpaHU-
YeHUH

VK-2.1. Ilomumaer 06a30BbIE
MPUHIUITBI TOCTAHOBKHU 3a/1a4
Y BBIPAOOTKH pelIeHu i

VK-2.1. 3-1. 3HaeT OCHOBHBIC NTPUH-
MBI U KOHIENIMK B 00JIacTH 1ielie-
MOJIaTaHusl U IPUHSITHSI pEIIeHUN
VYK-2.1. 3-2. 3naeT METOIBI TEHEPH-
pOBaHMS AQJbTEPHATUB pEUICHUH WU
NPHUBEICHUS WX K COMOCTaBHMOMY
BUIYy N1 BbIOOpa OMNTHMAIBHOTO
perieHus

YK-2.1. 3-3. 3naert
HBIX, HEOOXOIUMBIX
MOCTaBIIEHHBIX 33724
VK-2.1. V-1. ¥Ymeer cucteMHO aHa-
JU3UPOBATh TOCTABIICHHBIE IIETH,
dbopMyIUpoBaTh 3aJadd W TpeIia-
raTh 0OOCHOBaHHbBIC PEIICHUS
VYK-2.1. V-2. ¥YmeeT KpUTHUYECKH
OLICHUBAaTh WH(GOpPMALIUIO O Tpea-
METHOW 00JIaCTH MPUHATHUS pEeLICHUN
YK-2.1. ¥-3. ¥YMeeT HCHOIB30BATh
MHCTPYMEHTaJbHbIE CpelICcTBa JJIf
pa3paboTKu ¥ MPUHATHUS PEIICHUIA

HNPUPOY JlaH-
JUISL  peLeHUs

VK-2.2. BeiOupaer onru-
MaJIbHBIE CIIOCOOBI pPEUICHHUS
3a/a4y, UCXOAs U3 JIEUCTBYIO-
[IUX TPABOBBIX HOPM, UMEIO-
IIUXCS PECYPCOB U OTpaHHUYe-
302071

VK-2.2. 3-1. 3naeT OCHOBHBLIE METO-
JIbI TIPUHSTHUSL PEILICHUN, B TOM YHUCJIE
B YCJIOBHSIX pHUCKa W HEOMpEIEICH-
HOCTH

VK-2.2. 3-2. 3Haer BUILl U HUCTOY-
HUKH BO3HUKHOBEHHS PHCKOB IpH-
HSTUSL PEUICHUM, METOJbl yIpaBie-
HUS IMHU




VK-2.2. 3-3. 3HaeT OCHOBHBIC HOp-
MaTUBHO-IIPABOBbIE JIOKYMEHTHI, pe-
[JIAMEHTHUPYIOIIME IPOLECC IPUHS-
TUs PELICHUH B KOHKPETHOM Ipej-
MeTHOMU 00JacTH

VK-2.2. V-1. ¥YmMeer mpoBOIUThH
MHOTr0()aKTOPHBIN aHAJIN3 3JIEMEHTOB
OpeIMEeTHOM o00JacTu Asl BBIABIE-
HUsl OrPaHUYEHUN MpU MPUHATHU
peleHui

VK-2.2. V-2. ¥Ymeer pa3zpabaTeiBaTh
U OLICHMBATh aJbTEPHATUBHBIE pe-
IIEHUS C yYETOM PUCKOB

VYK-2.2. V-3. Ymeer BBIOHpaATH OII-
TUMAaJIbHBIE PELICHUS UCXOMS U3 JAeH-
CTBYIOIIMX IPAaBOBBIX HOPM, HMMEIO-
IIUXCSI PECYPCOB U OTpaHUYEHUI

VYK-6. CnocoOeH ympaBisTh
CBOMM BpEMEHEM, BBICTpau-
BaTbh U pPCaIU30BbIBAThL TPACK-
TOPUIO CaMOpa3BUTHs Ha OC-
HOBE MPHUHIMIIOB 00Opa3oBa-
HUS B TEUEHUE BCEH XKU3HU

VK-6.1. AnexkBaTHO OLIEHHBA-
€T BPEMEHHBIE pECypChl U
orpaHuyeHus U 3(PPEeKTUBHO
UCIIOJIB3YET 3TU PECYPCHI

VK-6.1. 3-1. 3naer meroas! 3dpdek-
TUBHOTO IUIAHUPOBAHUS BPEMEHH,
OCHOBHbIE TpHUeMbl 3()(PEKTUBHOTO
yIpaBJIeHUs] COOCTBEHHBIM BpEMEHEM
VK-6.1. V-1. ¥Ymeer s(dextuBHO
OpPraHU30BBIBATh U CTPYKTYPHPOBATH
CBOE BpeMs

VK-6.1. V-2. ¥Ymeer KpUTHUYECKH
O1eHUTh I(P(HEKTUBHOCTH HCIIOJIH30-
BaHUsI BPEMEHHBIX U JIPYTUX pecyp-
COB MpHU pELIEHUH NPOPeCcCUOHATb-
HBIX 33]1a4

VK-6.2. BeicTpanBaer u pea-
JM3YyeT MEePCOHANBHYIO TPAaeK-
TOPHUIO HEMPEPHIBHOTO 00pa-
30BaHUSA W CaMOpAa3BUTUA Ha
€Tr0 OCHOBE

VK-6.2. 3-1. 3naer cogepxaHue u
HNPHUHIUNBI CAMOOpPraHuU3aluud U ca-
MOPa3BHUTHS

VK-6.2. 3-2. 3uaer CBOM JIMYHOCT-
HbIE OCOOEHHOCTU U BO3MOKHOCTH B
KOHTEKCTE caM000pa30BaHus

VK-6.2. 3-3. 3Haer coOBpeMeHHbIE
TPEHIBI PHIHKA TPY/A, a TAKKE OCHO-
Bbl KapbepHOI'O POCTa B CBOEH Mpo-
(dheccroHaIBLHOM eI TEIIbHOCTH

VYK-6.2. V-1. ¥YMeer mIaHupoBaTh
LEeJd W HaIpaBJICHUS CBOEH COLHU-
aTbHOW W TPOo(deCCHOHABLHON aesi-
TEIBHOCTH C YYE€TOM JIMYHOCTHBIX
XapaKTepUCTHK, BHEIIHUX U BHYT-
peHHUX (PaKTOPOB U yrpo3




I1. COJIEP’)KAHME JUCIUTIINHBI

ITanbl (l)OpMI/IpOBaHI/IH U KPUTCPUHU OLICHUBAHUA C(l)OpMPIpOBaHHOCTH KOMIIeTeHIInii

ouHas opma o0yueHus

Tabnuna 3.1
TpyroeMKoCTb, aKaJeMHYECKHE YaChI . = L B
. |e = | & ¢t | & 3 |Eg |, ezic
= 2 s = = 5 © 2 g = = B Z&E
e |2 |£=)|.% 2 2 2 2 |88 |2 E£3%
HaunmeHoBaHMe pa3jena, TeMbl JUCHUTIINHBI g S - S = = = o B = £ 358
= ER|Es| 29| x& s E = = 3 ZEES REov 24
= E S|l S| =Bl oS 235 2 S o = = = = 2
5 |fE|gE|£2|g3| g |EXE| ZEF |8/ pEEEEE
% |E5|=5|EE|52 & |E5E| 282 |FEEEBHEE::
Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHE/’KMEHTA
Tema 1. Obmiast XapakTeprCTHKA ¥ IBOJIOLNS MCHEKMEHTA 1 1 - - 3/- 5 YVK-21]| VK-2.1.3-1 O T pil|
CylHOCTh U cojJiep:kaHue MeHepkMenTa. Lenu u 3agaun menemxkmMenTa. OCHOBHBIE KaTero- YK-22| VK-2.1.3-2
pUU MEHEIHKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPHUHIIMITBI YIIPaBIEHUS, CHCTEMa YIpaBlie- YK-6.1 | VK-2.1.3-3
HUST; 00BEKT U CYOBEKT YIIPaBJICHUS; IPSMBIC U 0OpaTHBIE CBS3H. VK-6.2.| YK-2.1.V-1
[Mpennoceuiky 1 3Tanbl GOPMUPOBAHKS MEHEKMEHTA. JBOJIIONNS KOHLENIINH MEHEIKMEH- YK-2.1. ¥-2
Ta. MeToI0JIOTHUECKHE TTOAXO0AbI MEHEIKMEHTA. VK-2.1. V-3
MexayHapoIHbIE MOJIETTH MEHEIKMEHTA. VK-2.2.3-1
VK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2.¥-3
Tema 2. [Ipeanpusitre Kak 0ObEKT U CUCTEMA YIIPABICHHUS 1 1 - - 3/- 5 | YK-21| VK-2.1.3-1 0] T jl|
CymHocTs ¥ Kinaccudukanus opranuzanuid. OpraHu3alMOHHO-TIPABOBEIE ()OPMBI OpraHn3a- YK-22| VK-2.1. 3-2
1. 3akoHbl oprann3anuid. OOIas XapakTepucTHKa CUCTEM yIpaBieHus. OyHKIIMOHUPOBa- YK-6.1| YK-2.1.3-3
HUE CHCTEM YIIpaBJICHUS. BHEUTH:S cpea opraHM3anny, XapakTepucTuka ¢akTtopos. BHyT- YK-6.2.| YK-2.1.V-1
pEeHHsIsSI cpeia OpraHu3allii, XapaKTepPUCTHKA €€ JIeMeHTOB. OpraHu3aluOHHOE TOCTPOEHHE YK-2.1.¥-2
NpeANpUATH. Buabl OpraHM3allMOHHBIX CTPYKTYpP, MX XapaKTEpUCTHKA, NPEUMYILIECTBA U YK-2.1. V-3
HEJIOCTATKH, YCIOBUS IPUMEHEHUSI. YK-2.2.3-1
VK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
VK-2.2.Y-2
YK-2.2.¥Y-3

Paszoen 2. IPOIJECC MEHE/[KMEHTA




Tema 3. ®yHKUMN MEHEIKMEHTA 3/- YK-21| VK-2.1.3-1 yil|
[pupona u cocraB QyHkimii MenemkmenTa. OOmuMe, YacTHbIe U criennuueckue QyHKINU YK-22| YK-2.1.3-2 C)
MeHeDKMeHTa. [lmannmpoBanue Kak (QYHKINS MEHEHKMEHTAa: MOCTAaHOBKA IIEJIeH, coCcTaBie- VK-6.1| YK-2.1.3-3
HHE MTPOTHO30B, CTPAaTErMYeCcKoe U TeKyllee mianupoBanue. OpraHu3anus Kak QyHKIUS Me- YK-6.2.| YK-2.1. V-1
HEDKMEHTa: (OPMUPOBAaHHUE CTPYKTYPHI YIPABICHHS, CO3JAaHHUE YCIOBHM IS TOCTIKEHUS YK-2.1.¥-2
3aIUIaHMPOBAHHBIX Iiedeld. MoTuBalust: o0yxeHre pabOTHUKOB K TPYAY AJIsl BBIIIOJIHEHHS YK-2.1. ¥-3
MOCTaBJICHHBIX 1eei. KoHTpob: KoMM4ecTBEHHAs W KadecTBEHHAs OleHKa paboTsl. YacT- YVK-2.2.3-1
HBIE U crierduueckre GyHKINN YK-2.2. 3-2
VK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2.¥Y-3
Tema 4. MeTob! yripaBIeHAS MPEIIPUSTHSIMHA TUTAHUS 3/- YK-21| VK-2.1.3-1 a
CyIHOCTh ¥ KiTacCU(DUKAIUS METOIOB YIIPABIICHHUS. YK-2.2| VK-2.1.3-2
DKOHOMUYECKHE METOJIBI M MX pealTu3allisl Ha Pa3IMYHBIX YPOBHAX yIpaBieHus. Oprannza- YK-6.1| YK-2.1.3-3
LIUOHHO-PACTIOPAUTENbHbIE METOJbl yrnpaBieHus. COLUalbHO-ICUXOJIOIMYECKHE METOJbI YK-6.2.| YK-2.1. V-1
yIIpaBJICHUS. YK-2.1. ¥V-2
B3auMocBsA3b METOIOB YIpPABIECHUSA B JOCTHXKEHUM PE3YJIbTAaTOB AEATEIBHOCTU MHPEAIpHsi- YK-2.1. V-3
tusi. Opranu3anus Mpou3BoACTBa U 3P PEeKTHBHON pabOTHI TPYIOBOTO KOJIJICKTUBA HA OCHOBE VK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHUS. VK-2.2. 3-2
VK-2.2.3-3
VK-2.2. V-1
YK-2.2.Y-2
YK-2.2. ¥-3
Tema 5. KoMMyHHKAIIUU B MEHEKMEHTE TIPEANPUATHA MTUTAHNSA 3/- YK-21| YK-2.1.3-1 Jil|
CymHocTs U BHABI KOMMYHHUKAIMHA. Ponb KOMMyHUKanui B MEHEKMEHTE NpEANpHUATUI YK-2.2| YK-2.1. 3-2 9
nuTaHuA. Buapl komMmyHuKanuil. KoMMyHUKaIIMOHHBIE CETH U KOMMYHUKAITMOHHBIE CTHIIH. YK-6.1| YK-2.1.3-3
BepOanbHble 1 HeBepOanbHbIE KOMMYHHKAINH. YK-6.2.| YK-2.1. V-1
KoMMyHUKaIMOHHBIH Npolecc, ero Tamnsbl. YK-2.1.¥Y-2
[Ipo6memsr koMmyHEKaIUi. KoMMyHIKaTHBHBIE Oaphephbl B CIIOCOOBI MX TPEOJOICHHUS. YK-2.1. V-3
JenoBoe oOmenne kak Gopma komMMyHHKauumii. [lemoBast nokymenraunus. Hedopmanbaoe YK-2.2.3-1
o0meHue. VK-2.2. 3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.¥-2

Pazoen 3. YIIPABJIEHHE ITPEJILIPHATHEM ITHTAHUA




Tema 6. PazpaboTka U MpUHSATHE YIIPABICHUYECKUX PEIICHNH Ha MPEIPHATHIX TUTAHH 3/- YK-2.1| VK-2.1.3-1 i
CymHOCTh U Ki1accu(HKaIysl ypaBleH4eCKuX pelieHuit. Posb pemenuii B mporecce ynpas- YK-22| YK-2.1.3-2 C)
nerns. @akTopsl KauecTBa YIPABICHYCCKUX PEIICHUI. YK-6.1 | VK-2.1.3-3
IIpouecc npuHATHS yIIPaBIEHYECKUX PELICHUM, €ro Talbl U UX XapAKTEPUCTHUKA. YK-6.2.| YK-2.1. V-1
Mertonp! pa3paboTKu, IPUHATHAS U ONTHMHU3AINH YIIPABICHICCKUX PEIICHAN. YK-2.1.¥-2
HudopmaunonHoe obecrnieuenune npuHstus pemenuii. [Touck, xpaneHue, oopaboTka u aHa- YK-2.1. ¥-3
713 THQOPMAITUH U3 Pa3IMYHBIX HICTOYHUKOB M 0a3 JaHHBIX C UCIIOJIH30BaHHEM HH(pOpMAaIu- YVK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTUIl YK-2.2. 3-2
VK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2. V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
VK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHeIKMEHT TIEpCOHANA TPSANPUATHNA TTHTAHIS 3/- YK-21| VK-2.1.3-1 a
VYnpasieHne nepcoHanoM Kak (akTop 3h(GHEeKTHBHOrO MEHEPKMEHTa. XapaKTepUCTHKa Tep- YK-22| VK-2.1. 3-2 €]
coHana opranm3amun. OTOOp W HaeM IepcoHajla, pa3BUTHE MEpCOHANa, OpraHU3alus Ipo- YK-6.1| YK-2.1.3-3
(heccroHAFHOTO OOYYEHHUSI U aTTeCTAllul PAOOTHUKOB, MPO(PECCHOHAIBLHBIA POCT U TUIAHH- YK-6.2.| YK-2.1.¥-1
poBaHKE Kaphephl. 3apyOeKHbBIH OIBIT pAOOTHI C IEPCOHATIOM. YK-2.1. ¥-2
PykoBomutens B cucteMme ymnpaBieHus nepcoHanoM. OCHOBHBIE KauecTBa MEHEIKEpaA. YK-2.1.¥-3
IIpuHIUnB! ¥ IpUeMbl caMOMeHeKMeHTa. [lepcoHanbHOE pa3BUTHE, HENPEphIBHOE 00pa3o- VK-2.2.3-1
BaHUE U camopa3purue. Camoopranus3anus U CaMOKOHTpoJIb. KapbepHblil pocT. YK-2.2.3-2
Opranuzanyst paboThl KOJJICKTUBA, MOTHBAIMSI U CTUMYJIMPOBaHNWE paOOTHHKOB MpEApH - YK-2.2.3-3
i urtanusa. opMupoBaHHe MOTHBHUPYIOIICH Cpeapl B OpraHU3alrH, pa3padoTka MOTHBA- VK-2.2. V-1
OUOHHOW mporpaMMel. CoLManbHO-IICUXOJIOTHYECKUN KJIMMAT B KOJUIEKTUBE M €ro COBEp- VYK-2.2.V¥-2
IICHCTBOBAHHE. VK-2.2.¥-3
YK-6.1. 3-1
VK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
VK-6.2. 3-3
YK-6.2. V-1




Tema 8. I'pynmoBast aAMHaAMUKa 1 KOMaHJ000pa3oBaHKe

CymHOoCTh U Ki1accu(uKanus padounx rpymi. XapakTepucTuKa IPYIIoBBIX MpolieccoB. Bu-
J61 paboOYMX TPYNIII U MX XapakTepucTuka. MexaHnsM oOpa3oBaHus GpopManbHBIX U HEDOp-
MAaJIbHBIX TPYII, 0COOEHHOCTH YIPaBJICHUS UMU.

CrutoueHHOCTh PabounX TPYINI U MyTH ee moBbimeHus. [loanepikka J0sIbHOCTH IIEpCOHANa
MPEINPUATHIO U PYKOBOJICTBY.

Komanzs! 1 koMaHg000pa3oBaHye B Opranu3anuu. [Ipenmymniectsa 1 OrpaHUYEHUS] KOMaH -
Horo nojxonaa. Opranu3zanys B3aUMOJI€HCTBUS MEXAY WIEHAMH KOMAaH/IbL.

CymHocTs ¥ JUHAMUKA JIUAepCTBa. Jlugepckue kauecTBa U X pa3BUTHE

YK-21
YK-2.2
YK-6.1

YK-2.1.
YK-2.1.
VK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
VK-6.1.
YK-6.1.
VK-6.1.
YK-6.2.
VK-6.2.
YK-6.2.
YK-6.2.

(O~

Tema 9. YrpaBnenne KOH(QIUKTaMH U CTPECCAaMH HA TIPEATIPUATHAX TUTAHUSA

[MTonsiTre, cTpykrypa U Kiaccuukanust KOHQIMKTOB. [IpruurHbl ¥ BUAbl KOHGIUKTOB. [u-
HaMHKa U MMOCNeACTBUS KOHMIUKTOB. CIIOCOOB! yrpaBiieH!s! KOHQINKTaMU: CTPYKTYPHBIC H
MeKINYHOCTHEIE. [leperoBopsl Kak crnoco0 paspemenus: KoHQIUKTOB. [Ipodunakruka KoH-
(hIMKTOB.

XapaxTepucTuka u (hakTopsl cTpeccoB. JnHaMuka cTpeccoB. BimsiHue crpeccoB Ha paboTy
nepcoHazna. YupasieHue crpeccaMu. 1IoBbllIeHne CTpecCOyCTOMUMBOCTH IIEPCOHANA U IICU-
XOTHT'HEHA CTPECCOB.

YK-21
YK-2.2
YK-6.1

VK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
VK-6.1.
YK-6.1.
YK-6.1.
YK-6.2.
YK-6.2.
VK-6.2.
YK-6.2.

3-3
y-1

(OR=!
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Tema 10. YnpaBneHue U3MEHEHUSMY U HOBOBBEJICHUSMH Ha MPEANPUATUAX TUTAHUSL 1 2 3/- 6 |YK-21| VK-2.1.3-1 T i
CymurHocTs U3MEHEHUI 1 HOBOBBeACHUH. JIMHaMuKa M3MEHeHUH M HOBOBBeJAeHHH. [Iporiecc YK-22| YK-2.1.3-2
OCYIIECTBIICHHSI H3MCHEHUI 1 HOBOBBeJeHUH. CONPOTHBIICHUE H3MECHEHHUAM H UX MIPEOI0IIe- YK-6.1 | VK-2.1.3-3
HHE. YK-6.2.| YK-2.1. ¥-1
JesaTenbHOCTh MEHEKEpa N0 YIPABJIECHUIO U3MEHEHUSIMU U HOBOBBEIACHUSIMU Ha IPEIpU - YK-2.1.¥-2
tuu nutanus. CoBeplieHCTBOBaHHE pabOThl MPOU3BOJCTBA M MpOLecca 00CITY)KUBAHUS T'OC- YK-2.1. ¥-3
Teit. OGHOBIICHNE OpPTraHU3aIMN KaK OCHOBA PA3BUTHS HPEATIPHSTHS ITUTAHS. YVK-2.2.3-1
YK-2.2. 3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2.¥Y-3
Tema 11. CommoakTopsl U KOPIOPAaTHBHAS KyJAbTYPa MPEAIPUSTHIA TUTAHAS 1 2 3/- 6 |VK-21]| VK-2.1.3-1 T a
CyIIHOCT U CTPYKTYpa KOPIOPATUBHOM KyIbTyphl. DyHKIIMN KOPHOPATUBHONW KYIBTYPHI U YK-22| VK-2.1. 3-2 K C)
€€ COCTAaBHBIC DIIEMEHTHL. Y POBHH KOPIIOPATUBHOU KYJIBTYPHI. YK-6.1| YK-2.1.3-3
@DaxTOpbI BO3ACHCTBUS KOPIOPATUBHOM KyIbTypbl. DOpMHUPOBAaHUE U YIPABICHHE KOPIOpPa- YK-6.2.| YK-2.1. V-1
TUBHOHU KyiIbTypoi. ObecrieueHne JIOSIbHOCTH MOTpeOUTeNel MpeAnpusITHIO TUTaHus. Biu- YK-2.1. ¥V-2
SITHUE HAllMOHAIBbHOM KYJIbTYpPhl Ha KOPIOPATUBHYIO KYIbTYPY. DTHKA MEHEIKMEHTA, YIIPaB- YK-2.1. V-3
neHue 3Tukou. IIcuxoorys U 3THKA 1EJI0BbIX OTHOLICHHH. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.Y-2
YK-2.2.¥-3
Tema 12. DddexTHBHOCTH MEHEPKMEHTA NPEANPHUSITHI TUTAHHS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T i
CyiHOCTh U cocTaBisromue 3G (HEeKTHBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTepucTHKa OCHOBHBIX ITOoKa3arenei agdexkTuBHOCTH yripaBieHus. Kpurepuu u nokasa- YK-6.1| YK-2.1.3-3 3.
Tenu 3QPEKTUBHOCTH paOOTHI MPEATIPUATHI TUTAHMSL. YK-2.1. V-1
dakrops! 3PPEKTUBHOCTH MEHEPKMEHTA: METOJIONIOTHYECKHE, OpraHU3alliOHHbIE, TEXHOJIO- YK-2.1.¥Y-2
rudeckue, commanbHele. [yt moBbimeHUS 3(p(EeKTHBHOCTH MEHEKMEHTa IPEIIpUsSTHA YK-2.1. V-3
MTUTaHMS. YK-2.2.3-1
Pa3zpaboTka u peanm3anys MporpaMM O MPOIBIDKEHHUIO MPOIYKIWH MMPOU3BOACTBA U IMPH- VYK-2.2. 3-2
BIICUCHHIO MTOTPEOUTEIICH. YK-2.2.3-3
YK-2.2. V-1
YK-2.2.¥-2
YK-2.2. V-3
Konmaxkmmnas paboma no npomescymounoii ammecmayuu (Kamm) - - -2 2
Hmozo 12 22 36/2 | 72
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3a04Hast popMa 00y4eHH s

Tabnwma 3.2
TpynoeMKocTh, aKkaJeMHYeCKHe Yachl . = s B
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= 2 =) 2 s - = =3 3 S = = E = E‘
|8 | 8.|: % 22 = 2 |32 |2 EETE
HaunmeHoBaHMe pa3jena, TeMbl JUCHUTIINHBI @ ) 2 g & 0 e = = = o £ = 3 .5 a
= |EZ| 58| EE|E:3 sZx=| £ _ % |EEEE Esgiqg
S EZ|SE|EE|:%5|z E3%| Es (§FEisEiaid
] q
% |ZE|2F 5:|58%|8|55F) £38% JEEEERiz::
Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/KMEHTA
Tema 1. Obmiast XapakTepuCTHKA ¥ SBOJIOLNS MEHEIKMEHTA 0,5 1 - - 3/- 45 | VK-2.1| VK-2.1.3-1 O T pil|
CywHOCTh U cojJiepkaHue MeHepkMenTa. Lenu u 3agaun meHemxkmMeHTa. OCHOBHBIE KaTero- YK-22| VK-2.1.3-2
pUU MEHEIDKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPHUHIIMITEI YIPaBIEHUS, CUCTEMa YIIpaBlie- YK-6.1 | VK-2.1.3-3
HUS; 00BEKT U CYOBEKT YIIPaBJICHUS; IPSMBIC 1 0OpaTHBIC CBS3H. YVK-6.2.| YK-2.1.V-1
[Mpeanoceuiky 1 3Tanbl GOPMUPOBAHKS MEHEIKMEHTA. DBOJIIOIMS KOHIIECNIIMH MEHEIKMEH- YK-2.1. ¥-2
Ta. METOIOJIOTHYECKHE T101X0I6I MEHEIKMEHTA. VK-2.1. V-3
MexayHapoJHbIe MOJIEIN MEHEPKMEHTA. YK-2.2. 3-1
VK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.¥-2
YK-2.2.¥-3
Tema 2. [Ipeanpusitie Kak 0ObEKT U CUCTEMA YIIPABICHHUS 0,5 1 - - 3/- 45 |YK-21| VK-2.1.3-1 0] T jil|
CymrHocTs U Knaccudukaius opranusanuid. OpraHu3aiioHHO-TIPaBOBBIE (POPMBI OpraHHu3a- YK-22| VK-2.1.3-2
1. 3akoHbl oprann3anuid. OOIas XxapakTepucTHKa CUCTEM yrpaBieHus. O yHKIMOHUpoBa- YK-6.1| YK-2.1.3-3
HUE CHCTEM YIIpaBJICHUS. BHeUTH:S cpema opraHM3anny, XapakTepucTuka ¢akTtopos. BHyT- YK-6.2.| YK-2.1.V-1
PEHHSIS Cpesia OpraHu3alliM, XapaKTepHCTHKa €€ 31eMeHTOB. OpraHu3anioHHOE TIOCTPOCHHE YK-2.1.¥-2
HNpeanpUATH. Buabl opraHM3alMOHHBIX CTPYKTYp, UX XapaKTEpUCTHKa, NIPEUMYIIECTBA U YK-2.1. V-3
HEJIOCTATKH, YCIOBUS IPUMEHEHUSI. YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
VK-2.2.Y-2
YK-2.2.¥Y-3

Paszoen 2. IPOIJECC MEHE/[’KMEHTA
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Tema 3. ®yHKUMN MEHEIKMEHTA 0,5 0,5 6/- YK-21| VK-2.1.3-1 yil|
[pupona u cocraB QyHkimii MenemkmenTa. OOmuMe, YacTHbIe U criennuueckue QyHKINU YK-22| YK-2.1.3-2 C)
MeHeDKMeHTa. [lmannmpoBanue Kak (QYHKINS MEHEHKMEHTAa: MOCTAaHOBKA IIEJIeH, coCcTaBie- VK-6.1| YK-2.1.3-3
HHE MTPOTHO30B, CTPAaTErMYeCcKOe U TeKyllee IaHupoBanue. Opranusaius Kak GyHKIUs Me- YK-6.2.| YK-2.1. V-1
HEDKMEHTa: (OPMUPOBAaHHUE CTPYKTYPHI YIPABICHHS, CO3JAaHHUE YCIOBHM IS TOCTIKEHUS YK-2.1.¥-2
3aIUIaHMPOBAHHBIX Iiedeld. MoTuBalust: o0yxeHre pabOTHUKOB K TPYAY AJIsl BBIIIOJIHEHHS YK-2.1. ¥-3
MOCTaBJICHHBIX 1enei. KOHTpoib: KOMMYecTBeHHAs M KadeCTBEHHAs OIeHKa paboTel. Yact- YVK-2.2.3-1
HBIE U crierduueckre GyHKINN YK-2.2. 3-2
VK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2.¥Y-3
Tema 4. MeTob! yripaBIeHAS MPEIIPUSTHSIMHA TUTAHUS 0,5 0,5 6/- YK-21| VK-2.1.3-1 ji|
CyIHOCTh ¥ KiTacCU(DUKAIUS METOIOB YIIPABIICHHUS. YK-2.2| VK-2.1.3-2
DKOHOMUYECKHE METOJIBI M MX pealTu3allisl Ha Pa3IMYHBIX YPOBHAX yIpaBieHus. Oprannza- YK-6.1| YK-2.1.3-3
LIUOHHO-PACTIOPAUTENbHbIE METOJbl ynpaBieHus. CoLUaTbHO-ICUXOJIOIMYECKHE METOJbI YK-6.2.| YK-2.1. V-1
yIIpaBJICHUS. YK-2.1. ¥V-2
B3auMocBsA3b METOIOB YIpPABIECHUSA B JOCTHXKEHUM PE3YJIbTAaTOB AEATEIBHOCTU MHPEAIpHsi- YK-2.1. V-3
tusi. Opranu3anus Mpou3BoACTBa U 3P PEeKTHBHON pabOTHI TPYIOBOTO KOJIJICKTUBA HA OCHOBE VK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHUS. VK-2.2. 3-2
VK-2.2.3-3
VK-2.2. V-1
YK-2.2.Y-2
YK-2.2. ¥-3
Tema 5. KoMMyHHKAIIU B MEHEKMEHTE IPEANPUATHH MUTaHUA ™ - - 6/- YK-21| YK-2.1.3-1 Jil|
CymHoCTs U BHABI KOMMYHHKAaIMiA. Poib KOMMyHHKanMi B MEHEIKMEHTE NpPEANpHITHN YK-2.2| YK-2.1. 3-2 9
nuTaHuA. Buapl komMmyHuKanuil. KoMMyHUKaIIMOHHBIE CETH U KOMMYHUKAITMOHHBIE CTHIIH. YK-6.1| YK-2.1.3-3
BepOanbHble 1 HeBepOanbHbIE KOMMYHHKAINH. YK-6.2.| YK-2.1. V-1
KoMMyHUKaIMOHHBIH Npolecc, ero Tamnsbl. YK-2.1.¥Y-2
[Ipo6Gemsr koMmyHHKaIui. KoMMyHIKaTHBHEBIE Oaphephl U CIIOCOOBI MX TPEOIO0ICHUS. YK-2.1. V-3
JenoBoe oOmenne kak Gopma koMMyHHKauumii. [/lenoBast nokymenrauus. Hedopmanbaoe YK-2.2.3-1
o0meHue. VK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.¥-2

Pazoen 3. YIIPABJIEHHE ITPEJILIPHATHEM ITHTAHUA
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Tema 6. PazpaboTka 1 MpUHSTHE YIPABIEHUYSCKUX PEIICHUI Ha MTPEATPHUATHIX MTUTAHUS ™ 0,5 4f/- | 45 | YK-21| VK-2.1.3-1 i
CymHOCTh U Ki1accu(HKaIysl ypaBleH4eCKuX pelieHuit. Posb pemenuii B mporecce ynpas- YK-22| YK-2.1.3-2 C)
nerns. ®akTopsl KauecTBa YIPaBICHYCCKUX PEIICHUH. YK-6.1 | VK-2.1.3-3
IIpouecc npuHATHS yIIPaBIEHYECKUX PELICHUM, €ro Talbl U UX XapAKTEPUCTHUKA. YK-6.2.| YK-2.1. V-1
Mertonp! pa3paboTKu, IPUHATHAS U ONTHMHU3AINH YIIPABICHICCKUX PEIICHAN. YK-2.1.¥-2
HudopmaunonHoe obecrnieuenune npuHstus pemenuii. [Touck, xpaneHue, oopaboTka u aHa- YK-2.1. ¥-3
713 THQOPMAITUH U3 Pa3IMYHBIX HICTOYHUKOB U 0a3 JaHHBIX C HCIOIB30BaHNEM HH(pOpMAaIIu- YVK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTUIl YK-2.2. 3-2
VK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2. V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
VK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHeKMEHT TIepCOHANA IPSATPUATHN TTHTAHHS - 6/- 6 |VK-21| VK-2.1.3-1 a
VYrpasieHne nepcoHanoM Kak (aktop 3(h(HeKTHBHOrO MEHEPKMEHTa. XapaKTepUCTHKa Tep- YK-22| VK-2.1. 3-2 €]
coHana opranm3amun. OTOOp W HaeM IepcoHajla, pa3BUTHE MEpCOHANa, OpraHU3alus Ipo- YK-6.1| YK-2.1.3-3
(heccroHAFHOTO OOYYEHHUSI U aTTeCTAllul PAOOTHUKOB, MPO(PECCHOHAIBLHBIA POCT U TUIAHH- YK-6.2.| YK-2.1.¥-1
pOBaHKE Kaphepbl. 3apyOeKHbBIN OMBIT pAOOTHI ¢ IEPCOHATIOM. YK-2.1. ¥-2
PykoBogutens B cucteMe ymnpaBieHus nepcoHanoM. OCHOBHBIE KauecTBa MEHEIKEpaA. YK-2.1.¥-3
IIpuHIUnB! ¥ IpUeMbl caMOMeHeKMeHTa. [lepcoHanbHOE pa3BUTHE, HENPEphIBHOE 00pa3o- VK-2.2.3-1
BaHUE U camopa3purue. Camoopranus3anus U CaMOKOHTpoJIb. KapbepHblil pocT. YK-2.2.3-2
Opranuzanyst paboThl KOJJICKTUBA, MOTHBAIMSI U CTUMYJIMPOBaHNWE paOOTHHKOB MpEANpH - YK-2.2.3-3
i urtanusa. opMupoBaHHe MOTHBHUPYIOIICH Cpeapl B OpraHU3alrH, pa3padoTka MOTHBA- VK-2.2. V-1
OUOHHOW mporpaMMel. CoLManbHO-IICUXOJIOTHYECKUN KJIMMAT B KOJUIEKTUBE M €ro COBEp- VYK-2.2.V¥-2
IICHCTBOBAHHE. VK-2.2.¥-3
YK-6.1. 3-1
VK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
VK-6.2. 3-3
YK-6.2. V-1
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Tema 8. I'pynmoBast anHaMuKa 1 KOMaH000pa3oBaHue™®

CymHOoCTh U Ki1accu(uKanus padounx rpymi. XapakTepucTuKa IPYIIoBBIX MpolieccoB. Bu-
J61 paboOYMX TPYNIII U MX XapakTepucTuka. MexaHnsM oOpa3oBaHus GpopManbHBIX U HEDOp-
MAaJIbHBIX TPYIII, 0COOEHHOCTH YIPAaBICHUS UMHU.

CrutoueHHOCTh Pabo4nx TPYNI U MyTH ee moBbimeHus. [loanepikka TosITbHOCTH MIepcoHaa
MPEINPUATHIO U PYKOBOJICTBY.

Komanzs! 1 koMaHg000pa3oBaHye B Opranu3anuu. [Ipenmymniectsa 1 OrpaHUYEHUS] KOMaH -
Horo nojxonaa. Opranu3zanys B3auUMOJICHCTBUS MEXAY WiEHAMH KOMaH/bL.

CymHocTs ¥ JUHAMUKA JIUAepCTBa. Jlugepckue kauecTBa U X pa3BUTHE

YK-21
YK-2.2
YK-6.1
VK- 6.2.

YK-2.1.
YK-2.1.
VK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
VK-6.1.
YK-6.1.
VK-6.1.
YK-6.2.
VK-6.2.
YK-6.2.
YK-6.2.

(O~

Tema 9. YrpaBnenne KOH(IMKTaMH U CTPECCAaMH HA TIPEATIPUATHAX TUTAHU™

[MTonsiTre, cTpykrypa U Kiaccuukanust KOHQIMKTOB. [IpruurHbl ¥ BUAbl KOHGIUKTOB. [u-
HaMHKa U MMOCNeACTBUS KOHMIUKTOB. CIIOCOOB! yrpaBiieH!s! KOHQINKTaMU: CTPYKTYPHBIC H
MeKINYHOCTHEIE. [leperoBopsl Kak crnoco0 paspemenus: KoHQIUKTOB. [Ipodunakruka KoH-
(hIMKTOB.

XapaxTepucTuka u (hakTopsl cTpeccoB. JnHaMuka cTpeccoB. BimsiHue crpeccoB Ha paboTy
nepcoHazna. YupasieHue crpeccaMu. 1IoBbllIeHne CTpecCOyCTOMUMBOCTH IIEPCOHANA U IICU-
XOTHT'HEHA CTPECCOB.

YK-21
YK-2.2
YK-6.1
VK -6.2.

VK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.1.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
YK-2.2.
VK-6.1.
YK-6.1.
YK-6.1.
YK-6.2.
YK-6.2.
VK-6.2.
YK-6.2.

3-3
y-1

(OR=!
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Tema 10. Ynpasienne n3MEeHEHUsIMA ¥ HOBOBBEACHHUSIMH HA IIPEANPUATHSIX IUTAHNSA* - 4/f- 4 |YK-21] VK-2.1.3-1 T i
CymurHocTs U3MEHEHUI 1 HOBOBBeAECHUH. JIMHaMuKa U3MEHeHUH 1 HOBoBBeaeHUi. [Iporecc YK-22| YK-2.1.3-2
OCYIIECTBIICHHSI H3MCHEHUI 1 HOBOBBeJeHUH. CONPOTHBIICHUE H3MECHEHHUAM H UX MIPEOI0IIe- YK-6.1 | VK-2.1.3-3
HHE. YK-6.2.| YK-2.1. ¥-1
JesaTenbHOCTh MEHEKEpa N0 YIPABJIECHUIO U3MEHEHUSIMU U HOBOBBEIACHUSIMU Ha IPEIpU - YK-2.1.¥-2
K nutanus. CoBeplieHCTBOBaHHE pabOThl MPOU3BOJCTBA M MpOLecca 0OCITY)KUBAHUS TOC- YK-2.1. ¥-3
Teit. OGHOBJICHNE OPTaHU3ALIMN KaK OCHOBA PAa3BUTHS TPEATIPHSTHS TUTAHS. YVK-2.2.3-1
YK-2.2. 3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.Y-2
YK-2.2.¥Y-3
Tema 11. CommoakTops! 1 KOPIIOpaTUBHAS KYIbTYpa MPEIIPUATHI MATAaHUST ™ - 6/- 6 |VK-21]| VK-2.1.3-1 T a
CyIIHOCT U CTPYKTYpa KOPIOPATUBHOM KyIbTyphl. DyHKIIMN KOPHOPATUBHONW KYIBTYPHI U YK-22| VK-2.1. 3-2 K C)
€€ COCTAaBHBIC DIIEMEHTHL. Y POBHH KOPIIOPATUBHOU KYJIBTYPHI. YK-6.1| YK-2.1.3-3
@DaxTOpbI BO3AECHCTBUS KOPIOPATUBHOM KyIbTypsl. DOPMHUPOBAaHHUE U YIPABICHHE KOPIOpa- YK-6.2.| YK-2.1. V-1
TUBHOHU KyiIbTypoi. ObecrieueHne JIOSIbHOCTH MOTpeOUTeNel MpeAnpusITHIO TUTaHus. Biu- YK-2.1. ¥V-2
SITHUE HAllMOHAIBbHOM KYJIbTYpPhl Ha KOPIOPATUBHYIO KYIbTYPY. DTHKA MEHEIKMEHTA, YIIPaB- YK-2.1. V-3
neHue 3Tukou. IIcuxoorys U 3THKA 1EJI0BbIX OTHOLICHHH. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.Y-2
YK-2.2.¥-3
Tema 12. DPPEeKTUBHOCTE MCHEDKMEHTA MIPEANPHUITAN THUTAHUS* 0,5 6/- 6,5 | YK-21]| VK-2.1.3-1 T jil|
CymHocTs U cocTaBisromue 3hHeKTHBHOCTH MEHEDKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTepucTHKa OCHOBHBIX ITOoKa3arenei agdexkTuBHOCTH yripaBieHus. Kpurepuu u nokasa- YK-6.1| YK-2.1.3-3 3
Tenu 3QPEKTUBHOCTH paOOTHI MPEATIPUATHI TUTAHMSL. YK-6.2.| YK-2.1. V-1
dakrops! 3PPEKTUBHOCTH MEHEPKMEHTA: METOJIONIOTHYECKHE, OpraHU3alliOHHbIE, TEXHOJIO- YK-2.1.¥Y-2
rudeckue, commanbHble. [IyT moBbimeHus 3()()EKTHBHOCTH MEHEIKMEHTa MPEeaIpUsSTHN YK-2.1. V-3
MTUTaHMS. YK-2.2.3-1
Pa3zpaboTka u peanm3anys MporpaMM O MPOIBIDKEHHUIO MPOIYKIWH MMPOU3BOACTBA U IMPH- VYK-2.2. 3-2
BIICUCHHIO MTOTPEOUTEIICH. YK-2.2.3-3
YK-2.2. V-1
YK-2.2.¥-2
YK-2.2. V-3
Konmaxkmmnas paboma no npomescymounoii ammecmayuu (Kamm) - -2 2
camocmoamenvnas paboma 6 nepuod k3. ceccuu (CPIk) - -2 2
Hmozo 4 62/4 | 72

* TeMa BBIHOCHTCSI HA CAMOCTOSITEIbHOE U3Yy4YCHUEC
®opMbl yueOHBIX 3a1aHNH Ha ayANTOPHBIX 3aHATHAX: Omnpoc (O.)
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®opmbl Tekylero kourpoasi: Tect (T.), Keiic (K.),

®opMbI 32JaHN VIS TBOPYECKOT0 PeTHHIA:

Hoxnan ([.), Dcce (D.)

PacueTtHo-ananmuTnueckue 3amanus/ 3agaun (P.a.3.)
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I1l. YHEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIHEYEHME JIUCHUIIJINHBI

Pexomenayemas ureparypa

OCHOBHAA JIUTEPATYPA

1. Buxanckuii, O. C. MenemkmenT: yueOnuk / O.C. Buxanckuii, A.11. Haymos. - 6-e u3j., mepepa0.
u gon. — M.: Maructp: HWHOPA-M, 2022. - 656 c. URL Pexum pgoctyma:
https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemxkment: yueobnoe nocodue / C.J1. Pesnuk, . A. Urommuna; mox o0 pea. -
pa skoH. Hayk, npod. C.J[. Pesnnka. — 4-e u3n., nepepad. u gomn. — M.: UTHOPA-M, 2022. — 367
c. URL Pexwum nocrymna: https://znanium.com/read?id=386371

JOITOJIHUTEJIBHASA JIMTEPATYPA

1. Macnoga, E. JI. Menemxment: yueOHUK it 6akanaBpos / E. JI. MacnoBa. — 2-e u3g. — M.:
Nznarenbcko-Toproass kopmoparus «Jlamkos u K°», 2020. - 332 ¢. URL Pexwum noctyma:
https://znanium.com/read?id=358214

2. Paituenko, A. B. MenemkmMenT : yaeOHoe nocobue / A.B. Paituenko, 1.B. XoxmoBa. — 2-¢ u3n.,
nepepab. uw gon. — M.: HHOPA-M, 2021. — 342 c¢. URL Pexum pocryna:
https://znanium.com/read?id=365194

3. Cemenos, A. K. MenemxmenT: yueonuk juist 6akanaBpos / A. K. Cemenos, B. 1. Habokos. - 2-¢
u3n. — M.: Jamkos u K, 2021. - 186 ¢. URL Pexum nocryma: https://znanium.com/read?id=371011
4. Tebekun, A. B. Menemkment: yueOonuk / A.B. Tebekun. — M.: UTHOPA-M, 2020. — 384 c.
URL Pexxum moctyma: https://znanium.com/read?id=354805

HOPMATHUBHO-IIPABOBBIE TOKYMEHTbI

1. Koncturynus Poccuiickoii denepanuu. [Ipunsara Ha BcenapogHom ronocosanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanme 3akonomarenbctBa P®. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc_LAW 28399/

2. I'paxnanckuii kogeke Poccwuiickoii @eneparun. Yactu niepBasi, BTopasi, TpPeThs U 4eTBepTasi. — M.:
KuoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc LAW 5142/

Tpynosoit koxekc Poccuiickoit @enepanun. [Ipunsat ['ocynapcrsennoit Jymoit 21.12.01. OnoOpen
Cogetom denepaunn 26.12.01. - M.: Owmera, 2015. - 208 C.
https://www.consultant.ru/document/cons_doc_LAW_34683/

HNEPEYEHb HH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. MudopmanmonHasi cripaBOYHO-TIpaBoBasi cuctemMa KOHCYmbTaHT TUIIOC (JIOKaJbHAsT BEP-
cust) https://www.consultant.ru/

2. CrpaBoYHO-TIPaBOBast cucreMa lapant (ToxasibHas BEpCHs)
https://www.garant.ru/products/ipo/

3. UudopmarmonHo-paBoBas cucreMa «3akoHoaaTeabcTBo Poccum» http://pravo.gov.ru/ips/

4. IlpaBoBast  CIpPaBOYHO-KOHCYyJbTalMOHHAs cucrema «Komgekcel u  3akoHBl POy
https://www.garant.ru/

5. @enepanbHblii 00pa3oBaTeNbHBIA TOpTan «IKoHOMHKA Commonoruss MEHEIKMEHT» -
http://ecsocman.hse.ru

MHNEPEYEHDb TPO®ECCUOHAJIBHBIX BA3 JIAHHBIX

1. baza nanueix Hayunoii anextponnoii oudnmoreku eLIBRARY.RU http://elibrary.ru

2. baza aHHBIX CTaHAAPTOB U periaMeHToB DeepabHOro areHTCTBA M0 TEXHUYECKOMY pe-
rynupoBanuto u merposioruu (Poccrannmapr) http://www.gost.ru
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3. Poccuiickuii apXxuB rocyJapCTBEHHBIX CTaHIAPTOB, a TAKXKE CTPOUTEIHHBIX HOPM U Tpa-
Bu1 (CHull) u 06pa3uos wopuaunueckux nokymenToB (PAI'C) http://www.rags.ru/gosts/2874/

4. baza nannbix «bubnuorexka ynpaeneHus» - KopnopaTHBHBI ~ MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtmi

HNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHON CETH
«MHTEPHET», HEOBXOJUMBIX /IJISA OCBOEHUSA JUCHUITVINHBI

1. Caiit ®enepanbHOi CyXObI TOCYapCTBEHHOM cTaTrcTuku http://www.gks.ru/

2. YuuBepcuterckas unpopmanuonnas cuctema POCCHUS https://www.lib.tpu.ru/html/uis

3. Hayunas snextponHas 6udaroreka «KudepJlenunka» http://cyberleninka.ru/

4. HayuHo-00pa3oBarenabHblil TOpTaJl « JKOHOMHUKA U YIIPAaBJIEHWE HA NpPeanpusITUsx». buo-
JMOTEKa SKOHOMUYECKOH M yIpaBICHUYECKOM JTuTeparypsl hitp://www.eup.ru

5. O0pa3oBaTeIbHO-CITPABOYHBIN CaiT 1Mo s3KoHOMHKe http://www.economicus.ru

6. bubnunoreka ynpasienus http://www.cfin.ru

7. EnuHOE OKHO JOCTyma K 00pa3oBaTelbHBIM pecypcaM - deaepanbHas HHGOpMaIMOHHAS
CUCTEMa OTKPBITOTO JOCTYIA K HHTETPATbHOMY KaTaJlory 00pa3oBaTEIbHBIX HHTEPHET-PECYPCOB U K
AJICKTPOHHOU OMOIMOTEKE y4eOHO-METOINYECKUX MATEPHAIIOB JJI BCEX YPOBHEH 00pa3oBaHUs: J0-
LIKOJILHOE, obmiee, cpenHee npodeccuoHalbHOE, BEICIIICE, JIOIIOJTHUTEILHOE
https://omsu.ru/about/structure/science/ub/ISedokno/

8. KommeroTrepHas nmoanepxka yueOHoi nestenbHocTH KpacHomapekoro ¢unuana POY um.
I'.B. ITniexanosa https://reakf.ru/

Ilepeyenb MHGOPMANMOHHBIX TEXHOJOTHH, HUCHOJb3YyeMbIX NMPH OCYLIECTBJIEHHH 00pa3oBa-
TeJILHOT0 Mpolecca No AMCUUILINHE, BKIIOYAs NepevyeHb MPOrpaMMHOro odecneyeHust
Onepanuonnas cuctema Windows 10 PRO

[MTaker npuknaaueix nporpamm Microsoft Office Professional Plus 2016 (MS Word, MS Excel, MS
Power Point, MS Access)

AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Security mis Ousneca-PacuimpeHHbIi
Rus Edition 250-499 Node,

[Mporpammuoe obecniedenue yrunuta PeaZip,

Adobe Acrobat Reader DC.

MarepuanbHO-TEXHHYECKOe o0ecnedeHne M CUUILTHHBI (Pa3iesoB)

B mporuecce npenoaaBanust TUCHUILUINHBL « MEHEHKMEHT» UCTIOIb3YIOTCS:
07151 npO6edeHUA 3aHAMUIL NeKYUOHHO20 MUna:
-y4eOHOM ayauTopuel, 00OpyHAOBaHHOW Yy4eOHOW MeOenblo, MYJIbTUMEIUWHBIMU CpPEICTBAMHU
oOyueHus I JEMOHCTPAIMH JCKITUH-TIPE3CHTAINH;
07171 npo6edeHUs 1adOPaAmopHbIX U RPAKMUYECKUX 3AHAMUIL:
-y4eOHOMI ayIUTOpHEN, 000py10BaHHOU cpeacTsamu BBIYKCIIUTEIILHON TEXHUKHU,
J€MOHCTPAIIMOHHBIM SKPaHOM, IPUHTEPOM, BBIXOJIOM B ceTh VIHTEepHET;
0151 CamMoCmoameibHoi padomul:
-IOMEIICHUEM JJII CaMOCTOSITENIbHOM paboThl, OCHAIICHHBIM KOMIIBIOTEPHOW TEXHUKOU C
BO3MOXXHOCTBIO MOJAKIIOUEHUs1 K ceTH «V/HTepHeT» M obOecrneueHueM AO0CTyla K 3JIEKTPOHHOMN
MHPOPMaLMOHHO-00pa30BaTeNbHON cpene puamnana.

IV. METOANYECKHUE YKA3ZAHUA 1JISA OBYUYAIOIIIUXCA
11O OCBOEHHMIO JUCIUAITJIMHBI

» Meroanueckre peKOMEHJAlK MO OpPraHW3alii U BBITIOJIHEHUIO BHEAYIUTOPHOW cCaMo-
CTOATEIbHOU pabOTHI
» Meroanueckue yka3aHHs MO TOATOTOBKE U 0(OPMIICHHUIO pedepaToB
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» TlonoxeHre 0 PSUTHHTOBOM CHCTEME OICHKH yCIIEBAEMOCTH M KayeCTBa 3HAHWH CTYJICH-
TOB

» Tlonoxxenne 00 ydeOHO-UCCIIETOBATENLCKOM PabOTE CTYIEHTOB

» MeTtoanueckoe mocoOue MO BBITIOJTHEHUIO KOHTPOIBHOM PabOTHI.

» MeTtoauueckoe MocoOue 1Mo BIMOJHEHUIO MTPAKTUIECKUX PaboT ¢ MCIOJIb30BAaHHEM HHHO-
BAIIMOHHBIX TEXHOJIOTMI O0OYUYEeHUS U OPTaHU3ALUNA CAMOCTOSITEILHBIX paloT.

V. METOAUYECKHE MATEPHUAJIbL, OIPEAE/IAIOIUE ITPOLEAY PbI
OLHEHUBAHUSA 3HAHUU U YMEHUU, XAPAKTEPU3YIOLIUX I3TAIIbI
®OPMHUPOBAHUA KOMIETEHITAM

Pe3ynpTaThl TEKyIIEro KOHTPOJIS ¥ MPOMEXYTOUHOH aTTecTalui (GOPMUPYIOT PEUTHHTOBYIO
OIICHKY paboThl oOydaromierocs. Pacnpenenenne 6amioB mpu GopMUPOBAHUN PEUTUHTOBOM OIEHKH
paboThI 00YUAIOMIETOCS OCYIIECTBISETCS B COOTBETCTBHH C «[looskeHneM O peUTHHTOBOM crucTemMe
OLICHKH YCIIEBAEMOCTH M KAauecTBa 3HAHMMI CTYIEHTOB B IPOIECCE OCBOEHUS AMCHMIUIMHBI «Me-
HEHPKMEHT» B (heJiepallbHOM TOCYJapCTBEHHOM OIO)KETHOM 00pa30BaTEIbHOM YUPEKICHUH BBICIIIC-
ro oopazoBanus «Poccuiickuii s5koHOMUYecknii yHuBepcuteT umenu I'.B. Tlnexanosay.

Tabmua 4
Buasl pador MakcuMaJILHOE KOJHYECTBO 0AJ1710B

BrimonHeHne y4eOHbIX 3aJaHUi Ha ayIMTOPHBIX 3aHS- 20
THSX

Texyuuii KOHTPOJIb 20
TBopueckuil pedTHHT 20
[TpomexxyTouHas aTTecTanus (3a4er) 40
HUTOI'O 100

B cootBercTBum ¢ IlonoxxeHnemM o pedTUHTOBOM CUCTEME OIIEHKH YCTIEBAEMOCTH M KavyecTBa
3HAaHUW 00YUAIOIUXCS «IperoaaBaTelb Kadeapbl, HEOCPEICTBEHHO BEIYIIUI 3aHATHS CO CTYICH-
4EeCKOW Tpymmoi, 00s3aH MpouH()OPMHUPOBATH TPYIIY O paclpeaelieHUd PEHTHHTOBBIX OaJIOB IO
BCEM BHJIaM PabOT Ha TEPBOM 3aHITHH Y4eOHOTO MOMyNs (ceMecTpa), KOJUYECTBE MOMAYJEH IO
yueOHON TUCHUIUINHE, CpOKax U ¢popMax KOHTPOJIS UX OCBOCHHUs, OpME MPOMEKYTOUHON aTTecTa-
MW, CHWKEHUU OaJJIOB 32 HECBOCBPEMEHHOE BBHITIOJIHEHHME BBIJAHHBIX 3ajaHuil. OOydarommecs B
Te4eHrne y4eOHOTO MOAYIIs (CeMecTpa) MoaydaroT WH(OPMAIIHUIO O TeKYIIeM KOJIWYecTBe HaOpaHHBIX
M0 JUCHIUIUIAHE 0aJTOB Yepe3 JINYHBIN KaOWHET CTY/ICHTa.

VI. OHEHOYHBIE MATEPHAJIBI VIS IPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA
U ITIPOMEXYTOYHOM ATTECTAIIUA

OI_IGHO‘-IHBIG MaTepI/IaJIBI 110 AUCLUIIJIINHEC ((MGHG,Z[)KMQHT» pa3p360TaHBI B COOTBECTCTBHUU C
[Tonoxennem «O donae onenounsix Matepuano B ®DI'6OY BO «PDY um. I'.B.I1nexanosay.

TemaTuka KypcoBbIX padoT

Kypcosas padota no nucuuiuirae «MeHeIKMEHT» Y4eOHbBIM IIJIAHOM HE IIPEyCMOTpPEHA.

IlepeyeHb BONPOCOB K 3a4eTy:

1. CymHocTs ¥ conepkaHue, LeIU U 3aja4l MEHEPKMEHTa

2. Poinb 1 3HaUCHHE MEHEHKMEHTA B PHIHOYHON SKOHOMHUKE

3. XapakTepuCcTUKa KaTeropuil MEHeKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHLUIIBI YIIpaB-
JICHUS U Jp.

4. XapakTepuCTHKa KaTeropuil MEHEKMEHTa: OOBEKT U CyOBEKT YIpaBJIEHUs, cUcTeMa
YIPABJICHUS, CBSA3H, OTHOIIECHUS U JIp.
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5.

XapakTepucTuKa KaTeropuil MEHeKMEHTa: CTPYKTypa yIpaBieHHs, Liejb, CPEACTBa, pe-

3yNbTaT, 3PPEKTUBHOCTH YIIPABICHUS H JP.

6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

[Tpennocbulku pa3BUTHS MEHE)KMEHTA

OMNUPUYECKUH (ONBITHO-IPAKTUUECKUI) 3TAIl Pa3BUTUS MEHEKMEHTA

Hayunblii 3Tan pa3BUTHA MEHEKMEHTA

Kpatkas xapakTepucTHKa KO MEHEIKMEHTA

CyIIHOCTB ¥ JOCTHKEHUS IIKOJIBI HAYYHOT'O YIIPABJICHUS

CyIHOCTb U JOCTUXEHUS AIMUHUCTPATUBHOM (KJIACCUYECKON) ILIKOJIbI MEHEI)KMEHTA
CyIIHOCTB U JOCTHKEHUS IIKOJIBI YEJIOBEUYECKUX OTHOIIECHUHN

CyIHOCTb U JOCTUKEHUS 1LIKOJIbI IOBEIEHYECKUX HAYK

CyIIHOCTB U JOCTHKEHUS IIKOJIBI COBPEMEHHOM HAYKH YIIPaBJICHHUS
MeToaoa0ruuecKue noaxX0o bl MEHEI)KMEHTA: IIPOLIECCHBIN, CHCTEMHBIN, CUTYallHOHHBIN
CoBpeMeHHbIE TOAXOABI K YIPABIECHUIO: IIPOIPAMMHO-IIENIEBOM, KIMEHTOOPHUEHTHUPOBAH-

HBIH, IEHHOCTHBIH, BceoOIIee yrpaBlieHue KaueCTBOM, CHHEPTeTUIECKHIA U JIp.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

PazButue ynpasnenus B Poccun

AMepuKaHCKas MOJIEIb YIPABICHUS

SInoHcKast MOJEIb yIIpaBIcHUS

3amaHOeBponeicKas MoJeib YIpaBIeHUs

CyuHocTh 1 Kiaccu(uKanus opranu3anii
OpraHu3anoHHO-TIPaBOBbIE (POPMBI OpraHU3aALUI

3aKOoHBI OpraHu3aluil, UX NposBIEeHUE B chepe MUTaHUs

OO01as xapaKTepUCTHKA CUCTEM YIIPaBJICHUS
@OYHKIIMOHUPOBAHUE CUCTEM YIPABICHUS

Bremnss cpena npeqnpusaTH TUTaHUS

BHyTpeHHs4 cpena npeanpusaTHil MUTaHUSA

Copepxanue U kiaccupuKalus CTPYKTYp yIpaBICHUS
XapakTepHUCTUKa HEPAPXUUECKUX CTPYKTYpP YIPABICHUS
XapakTepHuCTHKa OPraHUYECKUX CTPYKTYpP YIpaBICHUS
[epcnexTrBHBIE POPMBI OpraHU3aLUN

CymHocTh 1 00111251 XapaKTepucTUKa QYHKIUNA MEHEI)KMEHTA
OKOHOMHYECKHE METO/IbI M X pealn3alysi Ha pa3IuYHbIX YPOBHSX yIpPaBICHUS
OpraHu3aloOHHO-PACTIOPSIUTEIbHBIE METObI YIIPaBICHUS
ConnabHO-TICHXO0JIOTUYECKUE METOBI YIIPABICHHUSI

CyImHOCTB ¥ BUIbIl KOMMYHHUKAIMI HA NPEANPUATUAX TUTAHUS
VYnpasineHne KoMMyHUKausAMU. KoMMyHHMKaIIMOHHBIN ITpoLecc
KomMmyHMKaTHBHBIE Oapbepbl U CIIOCOOBI MX MPEOIOICHHS
Oobmenne kak opMa KOMMYHUKAIIUI HA TPEINPUATHIX THTAHUS
CyIHOCTb, BUBI U 3HAYCHHUE YIPABICHYECKUX PEIICHUN
@DakTOpBI KA4ECTBA YIIPABICHYECKUX PEILICHUN

[Iporiecc NpuHATHS yIPaBICHYECKUX PEIICHUN

MeToap! pa3pabOTKH, IPUHATHS U ONITUMU3ALINN YIPABICHUYECKUX PELICHUN
CyIIHOCT KOHLIETIIUY YIIPABJICHHs YEIOBEUYECKUMHU PECYpCaMU
XapakTepHuCcTHKa MepCoHaNa MPEANPUATHI TUTaHUS

[TonsiTue n cTpykTypa mnuHocTu. CBONCTBA JIMYHOCTU
[IpuHUIMIIBI ¥ TPUEMBI CAMOMEHEKMEHTA

Opranuzanus paOoThl KOJUIEKTHBA, MOTUBALMS U CTUMYJIMPOBaHNUE PAOOTHUKOB MPEApHsi-

TUW TTUTAHUS

49,
50.
Y
52.
53.
54.
55.

CymHocTs 1 Kiaccu(ukanus padboyux rpymn
XapakTepHuCTUKa IPYNIOBLIX MPOLECCOB B OPraHu3aluu
Komanel 1 koMaH000pa3oBaHue B OpraHU3aluu
CynHocTs M TMHaMMKa JauaepcTBa. GakTopbl COBPEMEHHOTO JIUAEPCTBA
[Moaxons! k 3¢ heKTUBHOMY JTUIEPCTBY
[lonsiTue, cTpykTypa U Knaccuukanus KOHQJINKTOB
[TpyuunHbI, TMHAMUKA U TOCIEACTBUS KOH(INKTOB
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56. CnocoOsI ynpapieHus: KOHOIUKTaAMH: CTPYKTYPHBIC, MEKIUIHOCTHEBIE, JIP.

57. XapaktepucTuka, pakTopbl U AMHAMHUKA CTPECCOB

58. VmpasieHue cTpeccaMu Ha MPEANPUATHAX TUTAHUS

59. TloBblleHUE CTPECCOYCTOMUNBOCTH TIEPCOHANA U TICUXOTUTUEHA CTPECCOB

60. CymHocTh, AMHAMHKA U 3HAU€HUE U3MEHEHH 1 HOBOBBEICHUM

61. Ilpomecc ocymiecTBICHUS U3MEHEHUH 1 HOBOBBEICHHIA

62. ComnpoTHUBIECHHUS U3MEHEHUSIM U UX MPEO0JICHHIE

63. CymHOCTb, CTPYKTYpa M 3HaYCHHE KOPIIOPATUBHOM KYJIbTYPHI

64. dopmupoBaHHEe U yIpaBieHHE KOPIOPATUBHON KYJIbTYPOH TMPEANPUATHN MUTAHUS.
Wmuok, perrytanus, ColraibHas OTBETCTBEHHOCTD U 3THKA

65. CymHocTb U coctapmstonue 3PpPeKTUBHOCTH MEHEIKMEHTA

66. XapakTeprcTHKa OCHOBHBIX MOKa3aTelneil 3(pPEeKTUBHOCTH YIpaBICHUS HA MPENNPUATHSIX
MUTaHUS.

67. IIpobnemsl 1 yTH NOBBIMIEHHUS (P (HEKTUBHOCTH MEHEIPKMEHTA Ha MPEIPUATUSIX TUTAHUS.

68. IlnanupoBaHue Kak (PyHKIHS MEHEHKMEHTA

69. ®yHKUUS OpraHU3aAUH

70. dyHKUMS MOTUBALIUU

71. ®dyHKUUSA KOHTPOJIA

72. CymHOCTb U KJIAaCCU(PHUKALHMS METOJIOB YIIPaBICHUS

TunmoBbIe TECTOBBIE 3aJJaHUd K 3a4eTy.

1. OGpatHast cBs3b BHYTPU CUCTEMBI yIIPaBJICHHUS HECET HHPOPMALHIO O:
a) COCTOSIHMM BHEILIHEH cpeJibl

0) UCTIOJTHEHUH YIPABIEHYECKUX KOMAaH]T

B) COCTOSIHUM OOBEKTa YIpaBJICHUS

T') COCTOSIHUM CYOBEKTa YIPaBICHUS

2. MarepuaibHble IPUEMbl CTUMYJIMPOBAHUS BKIIOYAIOT:
a) yJacTHe B OMIIMOHAX

0) eIMHOBPEMEHHBIE OOIPEHHUS

B) po¢eCCUOHATILHOE Pa3BUTHE

I') KOMIIEHCAIHsI pacX0/0B

3. YcraHOBHUTE MPABIIBHYIO MTOCIIEIOBATEIBHOCTD CTa TN KOH(IIUKTA:
a) CTOJIKHOBEHHE

0) BBISBJICHHE HECOTJIACHS

B) 000CTpeHHNEe MPOTHBOPEUHIA

T') pa3penieHne KoHMIUKTa

4. YcTaHOBUTE COOTBETCTBUE MEKIYy HAUMEHOBAHUEM POJIM MEHEIKEPA U €€ XapaKTEPUCTUKOM.

1) IlpeanpuHuMaTens a) OTBEYAET 3a IPEJICTABUTEIbCTBO OPraHM3allMU Ha BCEX 3Ha-
2) YcTpaHuTenb HapylUIeHUH YUMBIX IIEPErOBOpax
3) Benymuii neperoBopbl 0) oTBeuaeT 3a KOPPEKTHPOBOUHBIE JEHCTBUs, KOTAa OpraHu3a-

Ul OKA3bIBAETCs Mepe]l HeOOXOAMMOCTBIO CEPbE3HBIX M3MEHE-
HUN BCJICACTBHE HAPYLICHUM BBINOJIHEHMS CTPATETMUECKHX U
TEKYILIUX POrPaMM IEUCTBUI

B) OTBEYAET 3a MOTUBAIMIO OJUUHEHHBIX U HAOOpP, OJATOTOBKY
KaJIpOB ¥ COIYTCTBYIOIIME ATUM 3aJ1a4aM BOIIPOCHI

I') U3bICKUBAET BO3MOXKHOCTHU YJIYYIIEHUS, COBEPILIEHCTBOBAHMS
JIEATEIIbHOCTY KaK BHYTPH CaMOW OpraHU3allMy, TaK U 3a ee mpe-
JieJlaMU M KOHTPOJIMPYET pa3paboTKy OIpeIeIeHHBIX TPOEKTOB

5. Ctunb pyKOBOJCTBA, XapaKTEPU3YIOIMIHMICS EHTPATU3aNe BIACTH, €IMHOJIUYHBIM MPUHITHEM
peuieHuid, ¢dopManuzanueil W perJaMeHTalled OpraHu3alMOHHBIX OTHOIIEHWH, Ha3bIBAETCS
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TunoBble pacueTHO-aHAJIUTHYECKHE 32 JAHUA:
PykoBojicTBOM ceTH Kade-KOHAUTEPCKUX «byIey ¢ 1eNblo YBEeIHMYSHUs TIPOJIaXK OBUIO MPHUHSATO pe-
[ICHHE 00 OTKPBITHU JETYCTAIIMOHHOTO 3a7a. DTO YBEIWYHIO 3aTparhl npeanpustus ¢ 39600 ThiC.
py6. 1o 47520 ToIc. py6. [Ipu 3TOM 00BEMBI ipogax Bo3pociu ¢ 47708 Teic. pyd. Ha 21%. Onpene-
JUTE, KaK U3MEHWJIACh MPUOBUTH OT MPOJIAXK B PE3YJIbTATE MPOBEACHHBIX MEPOTIPUSITHIA.

Pacuersl BHECHTE B TAONIHITY.

Jo IMocne OTKJIOHEHUS
IMoxazarenu MEPONPUATUNA | MEPONPUITHIA - %
1. O0beM npoaax, TeiC. pyo. 47708 21
2. COBOKYIHBIE 3aTPAaTHI, THIC. PYO. 39600 47520
3. IlpuObL1b OT MPOJAXK, THIC. PYO.
4. PeHTabCIBHOCTH MPOJIAaXK, %o

BrisBuTe M3MeHEHNE pEHTA0CIBPHOCTH MPOAaX JaHHOTO Tpeanpusatus. CaenaiiTe BEIBOIBI 00
3¢ (HEeKTHBHOCTHU MPUHSATOTO OPraHU3AIMOHHO-YIIPABICHUECKOTO PEIICHUS.

TunoBblie KelcChI:

3aganue 1. Bol yTBepKeHbI B TOJDKHOCTH PYKOBOJIUTEINS OJHOTO M3 IMOJAPA3/EIeHUN CeTH
MaccoBOro nuTanus «Iparmesza» B MOMEHT, KOTJIa TaM CJIOKWIJIACh KpUTHYecKas curyanus. Komek-
TUB C BaMU HE3HAKOM, B OJrbKaiiliee BpeMs JOHKHO MPONTH coOpaHue KOJIJICKTHBA.

Ecnm ydecth, 94TO 4iI€HBI KOJUIEKTHBA OYIyT MO-pa3HOMY MPOTHO3UPOBATH BAIlld JICHCTBUS,
OXuzas TMOATBEPKACHUN CBOMM TMPEATNOJIIOKEHUAM, Ballle BBICTYIUICHHE TOJIKHO OBITh KPAaTKHM,
YETKUM, apTYMEHTHPOBAHHBIM, YOSIUTEILHBIM, YMOIIMOHAIBHO SIPKHM.

Bonpocul u 3a0anus:

[MoaroToBETE TE3UCHI CBOETO BBICTYILICHHS, TPUACPKUBASICH CIIEIYIONIETO TUIaHa!

1. Yto BBl MOXETe pacckazaTh O cebe KaK O YeIOBEKE M ClenuaaucTe (Baile MpOILIoe,
HaCTOSIIEee, IUIaHBI Ha Oymyriee)?

2. Kakue MOTHBBI MOOYIWIM BaC MPUNUTH UMEHHO B 3Ty OPraHU3aIMIO U 3aHATH JODKHOCTD
pykoBoauTens?

3. Baime oTHomIeHHe K CBOMM 00s3aHHOCTSIM, IpaBaM, moHoMouusM. Kakue 3agaun BBl X0-
Tenu OBl pemaTh?

4. UYro BBl 03KUJAETE OT KOJIJICKTUBA, B U€M XOTHUTE HAWTH MOACPKKY U TOHUMaHue?

5. Kak BwI mpejactaBusieTe cebe Oymylnee KOJUICKTHBA, €ro JACATEIBbHOCTh W MEPCIICKTHBBI
pocrta?

3aganue 2. Bel Ha3HAYCHBI PYKOBOJIUTENIEM TPYIIIBI [0 pEAN3aluU MPOIYKIIMA COOCTBEH-
HOTO NMPUTOTOBJICHUS MpeanpusaTus nutanus «'ypman». C 3aBTpamiHero AHs Bbl IPUCTYNAETE K HC-
MIOJIHEHUIO CBOMX CIY’K€OHBIX 00s13aHHOCTEN. Bbl HE nMeeTe ombiTa paboThI B M0I00HOM TPYIOBOM
KOJIJIEKTHBE. BaM MpencTouT CTOJIKHYTHCS ¢ MHOKECTBOM HEPELICHHBIX BOIPOCOB, HENpeacKasye-
MBIMH TIOCTYIIKaMH BaIlINX HOBBIX ITOAYNHEHHBIX.

Bama nesTenbHOCTh HAUMHACTCS B YCIOBUSAX HEOMPEAETICHHOCTH M OTATOIIACTCS CIIOKHBIM,
IIOYTH KPUTHUYECKUM COCTOSIHHEM Jiel B otaene. Ho 310 He m3baBiisgeT Bac OT 00SI3aHHOCTH OIepa-
TUBHO U MIPAaBUJIIBHO PEarupoBaTh, CIPABEAIUBO OLICHUBATh U MPUHUMATh 00OCHOBAHHBIEC PEIICHUS B
KaX/10M KOHKPETHOM ciydae. OT IpoU3BEAEHHOIO0 BaMU BIIEUYATIEHMsI, OT IPAaBUIBHOTO [TOBE/ICHUS B
NIEPBbIC THU 3aBHUCAT Balll aBTOPUTET B KOJUICKTUBE U APPEKTUBHOCTH €r0 padOTHI.

Bonpocwl u 3a0anus:

Ha ocHoBanuu nmeromeincss ”HGOpPMAaILKy, JIMYHOTO OIBITA, YCTAHOBOK U MPEJCTABICHHMN I10-
cTapaiTech IPOrHO3UPOBATh CBOE MOBEACHUE, €CIIM B IIEPBBIN J€Hb paOOTHI BbI CTOJIKHETECH CO Clle-
IOYIOIIMMU CUTYalUsSMU:

1. Onun u3 pabGOTHUKOB OOpaTHIICS C TMPOCHOOI MPEJIOCTaBUTh 3aBTPa OTIYJ, TaK KakK emMy
Ha/10 HABECTUTH OOJIBHOTO POJICTBEHHUKA B OOJILHUIIE 32 TOPOAOM.

2. Bbl nony4aere KOUIEKTUBHYIO kajlo0y HA OHOIO U3 CBOMX IOJYUHEHHBIX.
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3. K Bam nmopoiiet moxxuioi pabOTHUK U cpa3y HAYHET PyraTh MPEKHETO PYKOBOIUTEIIS.
4. Bawm [105105kaT O MOJIOMKE JJOPOTOCTOSIETO KOMIIBIOTEPA.

5. Bac HCOXHNAAHHO, 0e3 HpeﬂBapHTeHBHOﬁ JAOTOBOPCHHOCTH, IIPUTTIACAT Ha COBCINAHHC K
Ha4YaJIbHUKY OTACJIA.

HpI/IHSITBIe YIpaBJICHYCCKHUEC PCIICHUS 000CHOBATb.

IIpumeps! BONpocoB A5 onpoca:

HazoBute ocHOBHBIE BU/bI KOH(IUKTOB.

N3noxuTe CynHOCTh COLMAIbHOW OTBETCTBEHHOCTH OPTaHU3ALMH.
HazoBute oTinuus conepkateabHbIX U MPOLECCHBIX TEOPUI MOTHBAIUH.
Cdhopmynupyiite npeuMyIiecTBa 1 OrpaHUYCHUsT KOMaH/I.

N3noxunTe 0cOOEHHOCTH BIIACTH, OCHOBAHHOM HA MPUHYXICHUU.

arONOE

TemarTuka ncce:

1. MortuBanus U JeMOTUBAIMA TPYAOBOH nesTenbHocTH. Kakue (akropsl MOTHUBAIMU | Jie-
MOTHUBAIMH, 110 BaieMy MHEHMIO, SIBISIOTCS HanboIee 3HaYUMbIMU?

2. bnwxaiiniee OKpy)XeHHE MEHEIKepa - yIhpaBleHueckas komaHga. Kakosa, Ha Bam
B3IJISI, POJIb KOMaH/bl B COBPEMEHHOM OpraHu3aim’?

3. Omnummre CTWIb ynpaBieHUs M3BeCTHOro Bam pykoBomutens. Kakue Bol Moxxete nath
PEKOMEHIALNHN IO COBEPIICHCTBOBAHUIO CTUJISI YIIPABIICHUSA ?

4. HI/I‘IHOCTI/I U JOCTUIKXCHHUA N3BCCTHBIX praB.HeHLIeB I/IH,Z[yCTpI/II/I IIUTAaHUA U FOCTerI/II/IM-
cTBa. B uem, Ha Bam B3rJsI, «peenT» ux ycrnexa?

5. KJII/ICHTOOpI/IeHTI/IpOBaHHOCTL KaK OCHOBA NOCTHMIKCHUA YCIICXA MPCATIPUATUA ITUTAHUS .

TemaTuka 10KJIa10B:

1. KomMyHUKaTUBHBIE Oapbephl U X MPEOJOJICHUE.

2. Ctparernyeckoe IIaHUPOBAHKE, BBIOOP CTPATETUH PA3BUTHS IPEITIPUATHS.
3. CymHocTh ¥ JuHaMuKa ctpeccoB. COCTOSIHUSA U NTOCIEACTBUS CTPECCOB.

4. KoMMyHUKallMOHHBIN IPOLIECC, €0 AJEMEHTHI U ATAIbI.

5. CoBpeMeHHBII MOAXO0/ K JIUJEPCTBY.

TunosBasi CTPyKTypa 3a4eTHOI0 3a/1aHUS

3AUYETHOE 3AJJAHUE Ne
1o mucuuniaune «MeHeaKMEeHT»

Haumenoeanue oueHouno2o cpeocmaa Maxkcumanbnoe Koiuuecmeo
oannoe
Bormpoc 1. 10
Bormpoc 2. 10
TecToBOE 3a7aHKE. 20
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IToxa3aTreu U KpUTEPHH OLICHUBAHUS NJAHUPYEMBbIX pPe3yJIbTATOB OCBOCHUSI KOMIIETEHIUI M pe3yJbTATOB 00y4eHusl, IKAJIAa OLeHMBAHUSA

Ta0muma 5

I xana
OLlCHUBaHHSA

®opmupyemMble
KOMIETEeHIUH

HNuaukarop
OCTHKEHH S
KOMIETEeH NI

Kpurepuu
OLleHUBAHUS

YpoBenb ocBoeHust
KOMIIeTeHIIU A

50 — 100
0aJ1J10B
«32YTEHO»

YK -2

YK -21.

3HaeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYMTEJbHBIMH 3aMe4YaHUsIMi/ Ha §6a30BOM ypOBHeE, ¢ OLINO-
KaMm):

OCHOBHBIE PUHIUTIBI M KOHIICTIIIUU B 00IACTH IIEIeTOJIaraHus] U IPHHSATHUS PEIICHHH;

METO/Ibl TeHEPUPOBAHUS AILTEPHATUB PEIICHUN W MPUBENEHUS WX K COMOCTABUMOMY BHUAY JJIsi BEIOOpA OTI-
TUMAIIBHOTO PEIICHHUS;

MPUPOJTY TAHHBIX, HEOOXOTUMBIX ISl PEIICHUS TOCTABICHHBIX 33144

YmMeer (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEIbLHLIMU 3aMeYaHusiMu/ Ha 6a30BOM YpPOBHeE, C OLIUO-
KaMHu):

CHUCTEMHO aHaJIM3MPOBAThH MOCTABJICHHBIC IENH, (JOPMYIMPOBATE 3aJa4Y U Mpeyiarath 000CHOBAHHBIC pelle-
HUS,

KPUTHYCCKH OIICHUBATh HH(OPMAIIHIO O MPESIMETHOM 00IACTH MPUHSATHUS PEIICHHIA,

HCTIOJIH30BAaTh HHCTPYMEHTAIBHBIE CPEICTBA IS Pa3pabOTKH M NPHUHATHS PEIICHUN

YK-2

YK-22

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEJILHBIMH 3aMeYaHUsIMU/ HAa 0a30BOM ypPOBHeE, ¢ OLIUO-
KaMHu):

OCHOBHBIE METOIIBI TIPHHATHUS PEIICHU, B TOM YHCJIE B YCIOBHAX PUCKA M HEOIIPEIEICHHOCTH;

BHJIBI M ICTOYHUKH BO3HUKHOBCHISI PICKOB PUHATHS PEIICHHUN, METOTBI YIIPABJICHUS UM,

OCHOBHBIE HOPMATHBHO-IIPABOBBIE JOKYMEHTBI, PErJIaMEHTHPYIOIUE MPOLECC NPUHATUS PELIEHUH B KOH-
KPETHOH MpeIMeTHOH 001acTi

YMeeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMYI 3aMeYaHusIMi/ Ha 6a30BOM YPOBHe, ¢ OLIUO0-
KaMu):

MPOBOJIUTh MHOTO(AKTOPHBIN aHAIN3 3JICMEHTOB MPEAMETHOW OOJACTH JjIsl BBISBJICHHUS OTPAHUYCHUN NpU
MIPUHATHH PELICHUN;

pa3pabaThIBaTh U OICHUBATH AITCPHATUBHBIC PEIICHUS C yYCTOM PUCKOB;

BI)I6I/IpaTI) ONTUMAJIIBHBIC PEHICHUA UCXO O U3 I[eflCTByIOH.[HX IIPaBOBBIX HOPM, UMCIOIINXCA PECYPCOB U OI'pa-
HUYCHUI

YK-6

YK-6.1

3HaeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYMTEJbLHBIMH 3aMe4YaHUsIMH/ Ha 62a30BOM ypOBHeE, ¢ OIINO0-
KaMu):

MeTo/ibl 3P (HEKTUBHOTO TUIAHUPOBAHUSI BPEMEHHU, OCHOBHBIE MpHUEMbl 3()(EKTUBHOTO YIIPaBJICHUs] COOCTBEH-
HBIM BpEMEHEM

YMeeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEIbHLIMHU 3aMeYaHusiMu/ Ha 06a30BOM YPOBHe, € OIIM0-
KaMu):

3¢ (eKTHBHO OPraHU30BbIBATH U CTPYKTYPHUPOBATH CBOE BPEMSI;

KPUTUYECKH OLCHUTH 3((PEKTUBHOCTH HCIOJB30BAHHS BPEMEHHBIX U APYIHX PECYPCOB MPH PEUICHUH IMPO-
(heccHOHABHBIX 337124

KoMnerenuun cpopmu-
poBaHbI (YPOBEeHb
NPOABUHYTHIH/
NMOBbIIIEHHBIH
/ 6a30BbIii)




VK-6.2

3HaeT (BepHO H B MOJHOM 00beMe/ ¢ HE3HAYMTEJHHBIMH 3aMeYaHUsIMI/ HA §2a30BOM ypOBHE, ¢ OIINO0-
KaMu):

coJlepKaHHe U MPUHIUIBI CAMOOPTaHU3AINN H CAMOPA3BUTHS,

CBOM JIMYHOCTHBIC OCOOCHHOCTH M BO3MOXHOCTH B KOHTEKCTE CaMO00Opa30oBaHus;

COBpEMEHHBIE TPEHIBl PHIHKA TPYIa, a TakKe OCHOBBI KaPHEPHOI'O POCTa B CBOEH mpodeccHoHaIb-HON nes-
TEILHOCTH

YMeer (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEIbLHLIMU 3aMedyaHusiMu/ Ha 06a30BOM YPOBHe, ¢ Ol 0-
KaMu):

IUTAHUPOBATh LIEJM W HANpPaBJICHUS CBOCH COIMAIbHON M MPOGECCHOHATBHON ACATSILHOCTH C YUETOM JINY-
HOCTHBIX XapaKTePUCTUK, BHEITHUX U BHYTPCHHUX (DAKTOPOB H yrpo3

MeHee 50
0aJ110B
«He 3a4Te-
HO»

YK -2

YK -21.

He 3naeT Ha 6a30BOM ypoBHe:

OCHOBHBIC IPUHIMWIILI U KOHLCTIIIAN B 06J'IaCTI/I nejenoJiaranid u mpuHATUuA pemeHMﬁ;

METO/Ibl TEHEPHPOBAHMS AbTEPHATHB PEIICHUH W MPUBEICHMS MX K CONMOCTABMMOMY BHy AJIsl BbIOOpa OTI-
TUMAJIBHOTO PELICHNUS;

MIPUPO/TY NaHHBIX, HEOOXOANMBIX ATl PELICHUS TOCTABICHHBIX 3a/1a4

He ymeer na 6a3oBoM ypoBHe:

CHCTEMHO aHAJIM3UPOBATH NTOCTABIICHHBIE LIENH, (POPMYIMPOBATh 33a4u U MpeAIaraTb 000CHOBAHHBIEC pellie-
HUSL;

KPUTHYECKH OLICHUBATh MH(OPMALIUIO O MTPEAMETHOH 00JIaCTH MPUHSTHUS pELICHU;

WCII0JIb30BATh HHCTPYMEHTAJIBHBIC CPEACTBA ISl pa3pabOTKU M HPUHSTHS PELICHUH

YK-2

YK-22

He 3HaeT Ha 0a30BOM ypOBHe:

OCHOBHBIC MECTO/JIbI TPUHATHA pel.HeHPIﬁ, B TOM YHCJI€ B YCJIOBUAX pUCKA U HCONTPEACIICHHOCTH,

BUJBI U HICTOYHUKH BO3HUKHOBEHHS PUCKOB IIPHHATHSA PEIICHUI, METOIBI YIIPABICHUS UMHU;

OCHOBHBIE HOPMAaTHBHO-TIPABOBBIE JIOKYMEHTBI, PEIrIaMEHTUPYIOIINE MPOLECC MPUHSITHS PELIEHUH B KOH-
KPETHOI MpeaMeTHOH o01acTi

He ymeer na 6a3oBoM ypoBHe:

MPOBOANUTh MHOTO(AKTOPHBIH aHAM3 AJIEMEHTOB MPEJAMETHOW 00JaCTH Ul BBISBICHHS OTPaHUYCHUH IPU
TPUHITHY PELICHHUH;

pa3pabarbiBaTh M OLICHUBATh AJIbTEPHATHBHBIC PELICHUS C YUETOM PHCKOB;

BBIOMPATh ONTHMABHBIEC PEIICHNS UCXOIS U3 JEHCTBYIOLINX MTPABOBBIX HOPM, HMEIOIINXCSI PECYPCOB M OTpa-
HUYCHUH

VK-6

VK-6.1

He 3naeTt Ha 6a30BOM ypoBHe:

MeTOobI 3(Pp(PEeKTHBHOTO TUTAHUPOBAHHUSA BPEMEHH, OCHOBHEIE MTPHEMBI 3(P(PEKTUBHOTO YIIPaBICHUS COOCTBEH-
HBIM BPEMEHEM

He ymeeT Ha 6a30BOM ypoBHe:

3¢ (EKTUBHO OPTaHU30BHIBATH U CTPYKTYPHUPOBATH CBOE BPEMS;

KPUTHYCCKH ONECHUTH 3()(HEKTUBHOCTh MCIOJIb30BAHHUS BPEMEHHBIX M JPYTUX PECYpPCOB MPH PEIICHUU IPO-
(heccHOHATBHBIX 3314

Komnerenuuu He cdop-
MHPOBAHBI
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VK-6.2

He 3naeT Ha 6a30BOM ypoBHe:

COJZICPIKAHUEC U IPUHIHUIIBI CaMOOpraHru3alui U CaMOpPa3sBUTU A,

CBOM JINYHOCTHBIE 0COOEHHOCTH M BO3MOXKHOCTH B KOHTEKCTE caM000pa30BaHMUs;

COBpEMEHHBIEC TPEH]Ibl PhIHKA TPY/a, a TAK)KE€ OCHOBBI KaphepHOTr'0 pocTa B CBOEH NpO(ecCHOHATBHON Jes-
TEJNILHOCTU

He ymeer na 6a30BoM ypoBHe:

IUITAHUPOBATh LENTM U HAINpaBJICHUs CBOEH cOLMaIbHON M MPO(ECCHOHATBHON NEATEIPHOCTH C yIETOM JINY-
HOCTHBIX XapaKTepUCTHK, BHEIIHUX M BHYTPEHHHX (PaKTOPOB M yrpo3
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MUHUCTEPCTBO HAVKU 1 BBICILIET'O OBPA30BAHUS POCCUIMCKOM ®EIEPALINN
QenepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTeNbHOE YUIPEKIICHHE BBICIIIETO 00pa30BaHIs

«Poccniicknit 3xoHOMUYeCKnN yHUBepcuTeT nMenu 1'.B. I1nexanosa»
KPACHOJAPCKUN ®UIUAJT PDY um.T.B.NMJIEXAHOBA

q)aK}’J'[I)TeT 9KOHOMUKH, MCHCPKMCHTA U TOPTOBJIN

Kadenpa kopnopaTUBHOTO U TOCYJTapCTBEHHOTO YIIPaBJICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCHUIIJIUHBI

b1.0.09 MEHE/IZKMEHT

Hanpagsaenue noarorosku 19.03.04 TEXHOJIOI'MA INTPOAYKIIMU U
OPI'AHM3AIIUA OBHIECTBEHHOI'O IIUTAHUSA

HanpasJienHocts (Ipo¢uis) nporpaMmMbl
TEXHOJIOTUA 1 OPTAHU3SAIINA PECTOPAHHOI'O BU3HECA

YpoBeHb BhICHIET0 00Pa30BaHMS bakanaspuam

Kpacnonap — 2024 r.



1.lleab ¥ 3a1a41 OCBOECHUS U CIMILIHHbBI

Lenpro yueOHON nUCIUTUTHHBI «MEHEHKMEHT» SIBIISICTCS:
3.  ®opmupoBaHHE BCECTOPOHHHMX 3HAHUM U HABBIKOB B 00JACTH MEHEIKMEHTA MPEANPHUATHI MH-
TaHus 11 3G(HEKTUBHOTO OCYIIECTBICHHS Oyaymiei mpodecCHOHAIBHOMN eI TeTbHOCTH.
4.  Pa3BuTHE MPAKTUYECKUX CIIOCOOHOCTEH M KOMIETEHINN 00yJaromuxcs B chepe MeHe KMEHTa
TEXHOJIOTUHU U OpraHU3alliy PECTOPAHHOIO Jea.

3aayaMul TUCHUTUIUHBI «MEHeHKMEHT) SBISIOTCS:
6. CnocoOCTBOBaTh Pa3BUTHIO MPAKTUYECKUX HABBIKOB B OOJIACTH MEHEKMEHTA IMPEIIpUsATHIA
MUTaHMs, 00€CIeYnBAIOIIUX BO3MOKHOCTh 3HAUUTEIBHO MOBBICUThH PE3YIbTATUBHOCTH PA0OTHI Mep-
COHaJla Ha OCHOBE MPOIYKTUBHOTO COTPYAHHUYECTBA, JEJIOBOT'O B3aUMOACHUCTBUS, (HOPMHUPOBAHHUS
3¢ (HEeKTUBHBIX CUCTEM MOTHBALIUU U CTUMYJIUPOBAHUS TPY/A.
7. YrnyOWTh HAaBBIKM aHAIHM3a U KOHCTPYWPOBAHUS OPraHU3AIMOHHBIX OTHOIICHUH, OPraHU3aIIH
paboThI KOJIEKTHUBA, TPOSIBICHUS JIMJEPCKUX Ka4eCTB B YIPABICHUU MEPCOHAIOM MPEANPUATHS.
8.  Pa3BuTh HaBBIKM MPOTYKTHBHOTO B3aMMOCHCTBUS HA OCHOBE MPOIIECCOB TPYNIIOBOI TMHAMHUKH
Y OpraHMU3alli KOMaHIHOU paboThl, POPMHUPOBAHUS OIATOMPHUIATHOTO KIMMAaTa B KOJUICKTUBE.
9. CdopmupoBarh y CTYJACHTOB 3HAHHS, HABBIKK M KOMIICTCHIINU, HEOOXoauMbIe I d(Hh()EeKTHB-
HOTO OCYILECTBIIEHUs Oyayliei npodeccuoHalbHON AeATeNbHOCTH B M30paHHOH cdepe.
10. CoBepIIeHCTBOBATH CIIOCOOHOCTH K (POPMUPOBAHHIO OJIarONPHUATHBIX SKOHOMHUYECKHX H Opra-
HU3AIMOHHO-TEXHOJIOTMYECKUX YCIOBUH, MO3BOJISIOLIMX MOBBICUTH 3PPEKTUBHOCTD (DYHKIIMOHUPO-
BaHUS MPEANPHUATHS UHITYCTPUN TIUTAHHUS U TOCTETIPHUMCTBA.

2.Conep:xkanue JUCHUIIMHBI:

Ne
HaumenoBaHnue pa3iesioB / TeM AU CHUIIMHBI

=
=
=

Tema 1. O6111a>1 XapaKTCPUCTHUKA U SBOJIIOIUA MCHCI’KMCHTA

Tema 2. Hpez[an/mTI/Ie Kak OOBEKT U CHCTEMA yhpaBJICHUA

Tema 3. ®yHKIUU MEHEDKMEHTA

Tema 4. Metoap! yrpaBieHHs NPEeIIPUATHIMY MTUTaHUSA

Tema 5. KoMmMyHHKanuu B MEHEDKMEHTE NPEANPHUATUN TUTAHUS

Tema 6. PazpaboTka 1 MpUHSATHE YIIPABICHYECKUX PEIICHUH Ha MPEIIPHITUSIX TUTAHUS

Tema 7. MeHe)KMEHT IepcoHasa NpeAnpusTUN IUTaHUS

Tewma 8. I'pynmnoBas quHaMiKa 1 KOMaHI000Opa3oBaHMe

O OINO TR WN|F-

Tema 9. YnpasieHne KOHQIUKTaMHU B CTPECCAMH Ha MPEIIPUATHIX THTAHUSI

[EY
o

Tema 10. YHpaBHCHI/Ie HN3MCHCHUSAMHU U HOBOBBCJACHUSAMU HAa IPEANPUATUAX ITUTAHUA

[N
[N

Tema 11. ConiodakTops! ¥ KOPIIOpaTUBHAS KyJIbTypa MPEANPUATHIA TUTAaHUS

Juny
N

Tema 12. DpdexkTHBHOCTH MEHEPKMEHTA MIPEATIPUSTAN TMTAHUS

TpynoeMKOCTb TUCIUIIMHBI COCTaBJIsIET 2 3.e./72 4yaca.

dopMa KOHTPOJIS — 3auem
CocraBureib:

K.3.H., JOIICHT Kaeapbl KOPIOPATUBHOTO U TOCYAApPCTBEHHOTO yrpasienus KpacHomapckoro ¢uiu-
ana POV um. I'.B. [Tnexanosa T.I1. XoxJioBa
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