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OINEHOYHBIE MATEPHAJIbI

Mo JMCHMIIJIMHE «anaBneHne MPOEKTaAMM»

NEPEYEHb KOMIIETEHIIUI C YKASAHUEM PE3YJIbTATOB OBYUEHUS U DTAIIOB
X ®OPMUPOBAHUA 11O JUCHUIIVIMHE

HNupuxaropsl HaumenoBanue
dopmMupyemMble
KOMITETCHIHH JOCTHIKEHUS PesysbTaThl 00yyeHus (3HaHUS, YMEHUS) KOHTPOJIUPYEMbIX
KOMIIeTeHIUI pa3enos M TeM
[IK-1. PazpaboTka IIK-1.5 Ouenxa ITK-1.5. 3-1. 3naer noBeneHueckue puHancel | Tema 1. McTopus
HUHBECTUIUOHHOTO yCTOHUUBOCTH U CIIOCOOBI YIIPABJICHUS YaCTHBIM KallUTAIIOM | pa3BUTHS METO/A
IIPOEKTa MHBECTULUOHHOTO ITK-1.5. 3-2. 3naet ocHOBHBIE (PaKTOPHI YIPaBJIEHUS IIPOEKTaMU
MpOeKTa K pHCKa, X KOJIMYECTBCHHAs OLIEHKA B U €T0 KOHILIETIIUS
U3MEHSIOIIUMCS paMKax peaJn3alyui HHBECTHLIUOHHOTO Tema 2. OcHOBEI
KITFOYEBBIM MIPOEKTa yIOpaBIEeHUS
napameTpam MIPOEKTaMH
P P ITK-1.5 ¥Y-1. ¥Ymeer pa3pabaTbiBath P
BHEITHEH 1 Tema 3. Pa3paboTka

BHYTPEHHEH Ccpebl

CIICHApHH pean3allu IpoeKTa B
3aBHCHUMOCTH OT Pa3JINYHBIX YCIOBUI
BHYTPEHHEH U BHEIIHEN CPEbl
[IK-1.5. V-2. ¥YMeer npuHUMAaThH
HWHBECTHITMOHHOE pEIICHUE

[TK-4. Onpenenenue
HampaBJIeHUH
pa3BUTHUSA
OopraHu3aIuu

I1K-4.2
Ornpenenenue
napaMeTpoB
Oynmyiero
COCTOSTHHS
OpraHu3alu

K-4.2. 3-1. 3unaer cbop, aHamms,
CHCTEMAaTH3AaIsI, XPAHEHHE U MOIePIKaHe
B aKTyaJbHOM COCTOSIHUH HH(OpMAaIiu
OU3HEC-aHAIM3a

I1IK-4.2. V-1. Ymeer BBISABJIATD,
PETUCTPUPOBATS, aHAIIM3UPOBATh u
KJacCH(UIIUPOBATh PUCKU U pa3padaThIBaTh
KOMITIEKC MEPOTPUSATHIA o Hux
MHHUMHU3ALIH

I1K-4.2. V-2. ¥YMeeT I1aHUPOBATh,
OpPraHU30BBIBATH U TIPOBOJUTH BCTPEUH U
00CYXIIeHUs C 3aNHTEPECOBAHHBIMU
CTOpPOHAMH
[K-4.2. V-3.
Ou3HEC-KEHChI

Ymeer pa3pabaTeiBaTh

MIPOEKTA U OLIEHKA €ro
3¢ HeKTUBHOCTH

Tema 4. [InanupoBanue
MPOEKTa

Tema 5. MarepuanbHo-
TEeXHUYECKas
MOJTrOTOBKA MPOEKTa
Tema 6 Ynpasienue
BpEMEHEM MPOEKTa
Tema 7 YnpaBnenue
CTOMMOCTBIO TIPOEKTa
Tema 8
OpraHu3anroHHbIe
(hopMBI yIipaBIeHHS
TIPOEKTOM

Tema 9 Kontpons u
peryiaupoBaHue IIpoeKTa
Tema 10 Ypasnenue
KOMMYHUKAIUSIMA
3aBepIIeHHEM TPOEeKTa




METOJUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIHUE STAIIBI ®POPMUPOBAHUSA
KOMIETEHIIUA

IlepevyeHb y4eOHBIX 3aJaHUIT HA AYTUTOPHBIX 3aHATHAX
Bonpocs! 1151 MpoBeeHUs ONpoca
Nupukarop nocrmxenns: IK-1.5, [1K-4.2.

Tema 1. «cTopusi pa3BUTHS MeTOA YIPABJIEHUS NPOEKTAMH M €r0 KOHIeMIMsD)
[Ipennoceiaky nepexo/ia K ynpaBieHHUIO IPOEKTaMHU.

DBOJIIOLIUS PAa3BUTHUS METOJIOB YIPABJICHUS IPOSKTAMHU.

Oransl pa3BUTHS yrpaBieHus npoekTamu B Poccun.

[TonaTue npoekTa M ynpaBieHUs: IPOEKTOM.

OTnuuuTenbHble MIPU3HAKU MTPOEKTA.

B3auMocBs3p ympaBiieHHs] NPOEKTaMH M yNpaBIECHUS HMHBECTULMSIMU, a TaKXKe C JPyTUMHU
JUCHUIUIMHAMU U pa3/iellaMd MEHE)KMEHTA.

7. CoBpeMeHHas KOHIIeNUs OU3HeC-Ipoliecca B paMKax yIpaBlieHHs IPOEKTaMH.

8. VYmpaBieHne cOBEpIICHCTBOBAHUEM OM3HEC-TIPOIIECCOB.

9. Ilepexon K MPOEKTHOMY YIPABJICHUIO.

10. OcobGeHHOCTH yITpaBiIeHUs HETPAIUIUOHHBIMHU BUIaMU IPOEKTOB.

11. Otnmume mpoekTa OT MPOrpaMMBl.

12. ba3oBble MOHATHS yIPABIECHUS IPOEKTAMHU.

13. Knaccuduxamus mpoeKToB.

14. Oxkpyxaromiasi cpesia mpoeKTa.
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Tema 2. «OCHOBBI YIPaBJIeHUsI POEKTOM»

1. YuacTHHKHM HpOEKTa, UX KiIaccu(UKaIus.

2. JKu3HEHHBIN UK IPOEKTa.

3. OOBEKT u CyObEKT yInpaBleHHUsI B paMKaX KOHIENINH YIPaBIECHUS IPOEKTaMU.

Tema 3. «Pa3padoTKa NpoeKkTa U OLeHKa ero 3(p(PeKTUBHOCTH

1. MuHunmanus npoekra u pa3padoTKa KOHLEHIUHU POEKTa.

2. Uenu npoekTa u GopMUPOBAHUE UJIEU NPOEKTA.

3. VYcraB nmpoekra.

4. IlpenBapuTesbHbIN aHAIN3 OCYIIECTBUMOCTH IIpoeKTa. [IpeIbIHBECTULIMOHHBIE NCCIIEA0BAHUS.

Tema 4. «IlnaHnpoBaHue MPOEKTA)

[Iporeccrl muaHupoBaHuUs, UX MECTO U POJIb CPEIU MPOIIECCOB YIIPABICHUS TPOCKTAMU.

Bunel nnaHoB (cTparernueckue, TEKyIue, OepaTuBHbIE).

[IpuHUUITBI TUTAHUPOBAHUS.

[TocnenoBaTeabHOCTH Iar0B KAJICHJAPHOTO TUIAHUPOBAHUS.

[TonsTHS TIpeIMETHONW 00JIACTH MPOEKTa M YIPABJICHUS MPEAMETHON o0nacThio mpoekra. Craguu
nporecca.

6. CrpyKTypHas I€KOMIO3UIUS TPOEKTA KaK OCHOBA ONpPEICTICHUs TPEAMETHOM 00JIaCTU MPOEKTA.

7. CrpykTypu3auus IOpOEeKTa: JepeBO Lenel, pabdoT, pecypcoB, CTOMMOCTH, YYaCTHHMKOB, MaTpula
OTBETCTBEHHOCTH.

8.  MeToabl yripaBiaeHus MPEAMETHON 00JIaCThIO TIPOEKTA.

9. TexHomnorus u nMporeIypbl BHECCHUS N3MEHEHUN B TIPEIMETHYIO 00JIACTh TPOCKTA.

10. Dkcneptusa npoekta. [lopsaok npoBeieHUs SKCIEPTUSHI.
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Tema 5. «MaTepuajibHO-TEXHUYECKAS MOATOTOBKA MPOEKTA»



[IpaBoBOE perynnpoBaHne JOrOBOPHBIX OTHOLIEHHUH.

CtpykTypa 3a/1a4 MaTepualbHO-TEXHUYECKON MOATOTOBKH.

Opranbl MaTepUaIbHO-TEXHUYECKOT0 00eCIIeUeHusl.

Topru 1 KOHTPaKThI: UX KJIacCUPHUKAIUS, TOPAIOK MPOBEACHUS, (PYHKIINN YYaCTHUKOB, IPOLEAypa
TOPIOB.

5. JloroBophl ¥ KOHTPAKTHI: BUABI U CTPYKTYpa, 3aKII0UEHNE, UCTIOJHEHHUE U 3aBEpIICHHE JOTOBOPA.
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Tema 6. «YnpaBjeHne BpeMeHeM MPOeKTa

Omnpenenenue cocTaBa U B3aMMOCBS3H padOT MPOEKTa.
[IpaBuna nOCTpOEHUS CTPEIOYHBIX CETEBBIX JUATPAMM.
Juarpamma ['anTTa.

Jlmarammel peiecTBOBaHUS.

KanennapHsie miassl.

Onenka npoAOoHKUTEILHOCTH padoT U pacyeT pacMCaHMs IPOEKTa.
Pacuer cereBoro rpauka MeTo10M KpUTHUECKOTO MyTH.
Pacuet cereBoro rpagpuka metogqom PERT.

. Meron ananuza u rpaduueckoii onenku GERT.

10. KoppekTupoBka cereBoro rpaduka.

11. Pacuer pacnucanusi IpoeKTa METOAOM MaTPUYHOTO aJrOPUTMA.
12. YnpasneHue pacnrcaHueM MPOEKTa.
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Tema 7. «YnpaBjeHHe CTOMMOCTBIO IPOEKTA»

OcHOBHbIE IOHATHUS U IPUHLUIIBI YIPABIEHUS CTOUMOCTBIO IIPOEKTA.
[Tponeccr! ynpaBiaeHUs] CTOUMOCTBIO ITPOEKTA.

CrpykTypa 3aTpaT NpoeKTa.

MeTo/ibl OIIEHKH 3aTpar.

WHcTpyMeHTBI U1 OLIEHKH 3aTpaT IPOEKTOB.

Buner cmer.

A

Tema 8. «OpranusaunoHHbie GopMBbI YIIPABJIEHHUS NPOEKTOM

OpranuzalinoHHasi CTPYKTypa U COJIepKaHNE IPOEKTA.

CTpyKTypbl yIpaBICHHS IPOEKTAMH.

OpranuzalinoHHasi CTPYKTypa U CUCTEMA B3aUMOOTHOLIEHUH Y4aCTHUKOB ITPOEKTA.
PykxoBoacTBO, muAEpCTBO.

DopMHUpOBaHUE ITPOCKTHON KOMaH/BI.

Otansl pa3BUTHS IPOEKTHOM KOMaH/IbI.

[IpoekTHBII 0duc.
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Tema 9. «K KoHTpPOJIb U peryiupoBaHHe POEKTA
Mertoasl KOHTPOJIA.

TpeboBaHus K cUCTEME KOHTPOJISL.

[TpunuMnbI mocTpoeHus 3PPEKTUBHON CHUCTEMbI KOHTPOJIS.
[Iponeccel KOHTPOIIA.

TexHonorus ynpaBieHus: K3MEHEHUSIMHU.

KoHTponb croumocTu npoekxra.

TpanunMoOHHBIN METO U METOJ OCBOEHHOTO 00beMa.
Onenka TeKyIero craTyca IpoeKTa.

OTYETHOCTH MO 3aTpaTaM.

0. IIporHozupoBaHUE U3MEHEHUM.

=00 N ULk L~

Tema 10. «YnpaBieHne KOMMYHHMKAIMSIMH U 3aBepLICHHEM NPOEKTA»
1.  HWHTrerpupoBaHHOE yNpaBICHHE U3MEHEHUSIMM.
2. KoMmMyHUKaIuu B MPOEKTE: BUJIbI, 0COOCHHOCTH.



3. llenu u 3a1auu ynpaBiIeHNUss KOMMYHHUKAIUSIMU IPOEKTA.

4. MHudopMalmoHHAasi COCTABIIAIONIAS KOHTPOJISI IPOEKTA.

5. Mertoabl 06paboTku HHOpMAIK 00 UCTIOIHEHUH MTPOEKTA.

6. AHamu3 OCHOBHOM OTYETHOCTHM OO HCHOJHEHHH IMPOEKTa M MOTPeOHOCTH B HEW pa3IMYHbIX
Y4aCTHUKOB IIPOEKTA.

7. TloaroToBka 3aKJIIOYMTENBHBIX OTYETOB U (POPMUPOBAHHE apXUBa MIPOEKTA.

8. YmpaieHue npueMkon-ciaueit oobekTa. Berxo u3 mpoekra.

Kpurepun onenkmn:

0,50an1a BBICTABIsACTCS CTYJEHTY, €CJIM BBITIOJIHEHBI BCe TpeOOBaHMsS 1O TOATOTOBKE K
co0eceI0BaHNI0, CBOOOJIHO U TOJIHO OTBEYAET Ha BOIPOCHI, MPOSBISIET NTyOOKHWE 3HAHUS U HaBBIKU,
BJajieeT MpodhecCuoHaNbHOM TEPMUHOJIOTHEH, TEMOHCTPUPYET 3PENIOCTh CYXKJIEHUH, CAMOCTOSITETLHOE
MBIIIICHUE, BEICOKHI YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHITHIH;

0,4 Oanja BBICTABISETCA CTYICHTY, €CIM BBITIOJHCHBI OCHOBHBIC TpPEeOOBaHUS TO TOJTOTOBKE K
co0eceIOBaHUIO, OTBEYACT CaMOCTOATEJBHO UM TPaMOTHO, TPOSIBISET JOCTAaTOYHBIM ypOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMH, HO JOIyCKaeT HEKOTOpble HETOYHOCTH, JMOO HapylleHa JIOTHKa
U3JI0KEHUs, OTCYTCTBYET JJOCTAaTOYHAs TJTyOHMHA OTBETOB;

0,3 6aysia BBICTABJISETCS CTYICHTY, €CIM MMEIOTCSl OTCTYIUIEHUS OT TpeOOBaHM MO MOATOTOBKE K
co0eceI0BaHUI0, OTBEYAET HEJIOCTATOYHO TOJIHO, YPOBEHb 3HAHUN M C(POPMUPOBAHHOCTH KOMIIETEHIIUH
HE BBICOKHM, JTOMYCKAIOTCSI OTJENIbHbIE MOTPEIIHOCTH U OMIMOKH, JTMOO OTCYTCTBYET KOHKPETHOCTD,
SCHOCTb U YETKOCTb OTBETA;

0,2 0anja BBICTABIACTCS CTYJICHTY, €CIM HE BBINIOJHEHBI BCE TPEOOBAaHMS IO TMOATOTOBKE K
co0ece10BaHuIO.

Bonpocsl 1J1s1 npoBeAeHHs TPYNNOBBIX AUCKYCCHHI
HNuaukarop nocruxenusi: [1K-1.5, ITK-4.2.

Tema 2. «OCHOBBI yIpaB/IeHHUS IPOCKTAMM

1. Tlpoueccsl ynpaBieHuUs: IPOECKTaMU:

WHUIHAIVS, TUIAHUPOBAHUE, UCTIOTHEHUE U 3aBEPIICHHE.

2. Crannmapter PMI: ANSI PMI PMBOOK (Project Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work Breakdown; Project Management Competency Development
Framework u ap.

Tema 10. «YnpasiieHHe KOMMYHHMKAIMSMHU U 3aBepPLICHHEM IIPOEKTA)

1. Tlepeuncnure Hanboee BaKHBIE Pe3yJIbTaThl POPMATIBLHOTO 3aKPHITHS ITPOEKTA.
2. 3auem HyxeH apxuB npoekta? Kro um Oyzaer nmonp3oBarbes?

3. IIpuBeaute TEXHOJOTHIO MPHUEMKH-CAAYN OOBEKTA.

4. Kak npoucxoguT BbIXOA U3 IPOEKTa?

Kpurtepum onenku:

0,5 6an1a BBICTABIIAETCS CTY/CHTY, €CIHM BBIIOJHEHBI BCE TPEOOBAHUS IO MOATOTOBKE K JUCKYCCHH,
CBOOOAHO U TIOJIHO OTBEYAaeT Ha BOMPOCHI, NPOSABISET TIyOOKHME 3HAHWS U HaBBIKM, BIAJEET
npoeCCUOHATIBHON  TEPMHMHOJIOTHEH, JEMOHCTPHPYET 3peNocTh  CYXKIEHHH, CaMOCTOSTENbHOE
MBIIIEHUE, BBICOKUH YPOBEHb CPOPMUPOBAHHOCTH KOMITETEHIIHI;

0,4 0ayula BBICTABIISIETCS CTYAEHTY, €CIM BBIIIOJHEHbI OCHOBHBIE TpPEOOBaHHS IO IOATOTOBKE K
JUCKYCCHH, OTBEYaeT CAMOCTOSITEIBHO M  TIPAMOTHO, HPOSBISIET JOCTAaTOYHBIA  YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMH, HO JOMYCKaeT HEKOTOphle HETOYHOCTH, MO0 HapylleHa JIOTHKa
U3JI0’KEHUS], OTCYTCTBYET IOCTaTOYHas INTyOWHA OTBETOB;

0,3 6a/1a BBICTABISCTCS CTYAEHTY, €CIIM UMEIOTCS OTCTYIUICHHs OT TpeOOBaHUIl MO MOJIrOTOBKE K
JUCKYCCHH, OTBEYAET HE JIOCTATOYHO MOJHO, YPOBEHb 3HaHUU M C(HOPMHUPOBAHHOCTH KOMIIETEHIIUIN HE



BLICOKHﬁ, JOIMYCKAOTCA OTACJIBbHBIC IMMOIPCIIHOCTH H OIJ_II/I6KI/I, 0o OTCYTCTBYCT KOHKPCTHOCTD,
SICHOCTb U YETKOCTh OTBETA,
0,2 0aJjl1a BEICTABIISICTCS CTYACHTY, CCJIM HC BBITIOJIHCHBI BCC Tpe60BaHI/I}I 10 MOATOTOBKEC K IUCKYCCHU.

Tembl 3cce
HNuaukarop nocruxenusi: [IK-1.5, ITK-4.2.

Tema 7. «YnIpaBjieHHe CTOMMOCTBIO IPOEKTa»

1. [ImaHMpoOBaHuUE C y4€TOM OTPaHUYECHUI HAa PECYPCHI.

2. PecypcHble KOHQUIMKTBI: CYITHOCTh M ITyTH UX PELICHUS.
3. Cucrema KOHTPOJISI CPOKOB MPOEKTA.

Kpurtepun onenku:

0,56a/s1 — BBICTAaBIACTCS CTYJIEHTY, €CIH BBIIIOJIHEHB BCE TpPeOOBaHMS IO TOATOTOBKE K
cobecenoBaHNI0, CBOOOJHO M TMOJHO OTBEYACT HA BOIPOCHI, MPOSBISET TIyOOKHE 3HAHUS M HABBIKH,
BJa/ieeT MPOo(hecCHOHATEHOW TEPMUHOJIOTUEH, TEMOHCTPUPYET 3PENIOCTh CYXKACHUH, CAMOCTOSITETLHOE
MBIIIJICHHUE, BEICOKUN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHITHH;

0,4 6ansa - BBICTABISIETCS CTYICHTY, €CIIM BBHITIOJHEHBI OCHOBHBIE TPEOOBaHUS MO TMOATOTOBKE K
cobeceloBaHMI0, OTBEUAaeT CaMOCTOSITEIPHO W TPAMOTHO, TPOSBISET JOCTATOYHBIM YpPOBEHBb
c(hOpPMUPOBAHHOCTH KOMTIETCHIIN, HO JOMYyCKaeT HEKOTOpble HETOYHOCTH, JTHOO HApyIIeHA JIOTHKA
W3JI0KEHUS, OTCYTCTBYET IOCTATOYHAsI TITyOWHA OTBETOB;

0,3 0anna - BBICTABISECTCSA CTYICHTY, €CJIM UMEIOTCS OTCTYIUICHUS OT TpeOOBaHHWIl MO MOATOTOBKE K
cobece10BaHNI0, OTBEYAET HEIOCTATOYHO TOJIHO, YPOBEHDb 3HAHUHN U C(HOPMUPOBAHHOCTH KOMIIETEHITUI
HE BBICOKHM, JTOMYCKAIOTCS OTIENIbHBIE TOTPEIIHOCTA U OMIMOKH, JTUOO OTCYTCTBYET KOHKPETHOCTD,
SICHOCTh ¥ YETKOCTh OTBETA;

0,2 6a/uia - BBICTABISECTCA CTYACHTY, €CIU HE BBHINOJHEHBI BCEe TPeOOBaHUS IO TOJTOTOBKE K
co0eceI0BaHNUIO.

3apanus AJs1 TEKyero KOHTPOJIs
KonTpoJbHbIe padoThl
Nupukarop nocrmkenus: IK-1.5, ITK-4.2.

KonTpoasnas 1

Bonpoc 1
[IepeueHp paboT U XapaKTEPUCTUKH BPEMEHU MX BHINONHEHHU (B HEJIENAX) YKa3aHbl B CleAyIONIel Tabuuie:
Pabora [HenmocpencTBeHHO Ontumuctuyeckoe [Haumbonee BepositHoe [leccumucTudaeckoe
MpeaIIeCTBY st BpeMs ai BpeMs mi BpeMs bi
pabora
A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B. E 2.5 3.5 7.5
I H 1.5 2 2.5
J F,G,I 1 2 3

Hcnons3ys meron PERT onpenenure:
« KakoB oxu1aemblil Cpok 3aBepIIeHUs MPoeKTa?



- Kaxkopa BCPOATHOCTH TOTO, UTO IPOCKT GYJIGT BBIIOIHEH 3a 20 HEACIIb

Bonpoc 2

Curyanus

PaccmaTrpuBaeTcs mpoeKT opraHu3allii MUHU-TTUBOBapHU KoMranued «Mup nuBay. [InmanupyeTtcs, 4To
NPOAYKIIMEeH THBOBAapHU OyJeT Ka4eCTBEHHOE COJIOJIOBOE IMUBO, MPHUTOTOBISIEMOE 10 KIIACCHUYECKOU
pelenType M3 BBICOKOKAYECTBEHHBIX OTEUECTBEHHBIX M HMMIIOPTHBIX KOMIIOHEHTOB. Kommanus
coOMpaeTcst MPOU3BOANTH HETACTEPU30BAHHOE TIHBO C IIEIBI0 MOCIEIYIONMEro cObITa MOTPEOUTENSIM B
PO3JIUB Yepe3 MpeanpUsTUs OOIECTBEHHOTO MUTaHNs. AHAJIN3 COCTOSHUS PhIHKA TUBA, IPOBEACHHBIN B
XOJIe TIOJTOTOBKH OW3HEC-TUIaHa, TTO3BOJIMI BBISIBUTH OIpPEIeNICHHBIE BO3MOKHOCTH s Komrmanuu B
oOmactu mpousBojcTBa nuBa B KpacHonmapckom kpae. Kommanuel mosiydeHbl JaHHbIE OTHOCHTEIHHO
BO3MOXXHOCTH TIOCTaBOK IMBa Ui TPEINPUATHH OOIIECTBEHHOTO TIMTaHUS, PAaCIOJOKEHHBIX B
pasnnyHbIX paitoHax KpacHomapckoro kpasi.

Bonpoce! ¥ 3a1aHUs K CUTYyalUsAM:

1. BeiOepute U1st JTaHHOTO MPOEKTA TUI OPTAHU3ALIMOHHON CTPYKTYpbl. OOBSCHUTE CBOM
BBIOOD.

2. CdopmynupyiiTe MUCCUIO JAHHOTO MPOEKTA.

3. Ilpemnoxwure A paccMaTpUBaeMOro IpPOEKTa KOPMOPAaTUBHYIO crpareruto. OObsicHHTE CBOU
BBIOOD.

K xakxomy THIy OTHOCUTBCS JaHHBINA ITPOEKT.

[TpoBenure SWOT-ananu3 npuBEeICHHON CUTYyallUH.

[Iposenure PEST-ananu3 nis 1aHHOTO MPOEKTA.

ChopmynupyiiTe BUIEHNE JAHHOTO TPOEKTA.

ITocTpoliTe KOMMYHHUKAIIMOHHYIO CTPYKTYPY JaHHOT'O IIPOEKTa.

[Toctpoiite rpadpuk CPM naHHOTO MpOEKTA.

0. DyHKIMOHAIBHBIC HAMIPABICHUS JESATEIBHOCTH CITY>KOBI YIIPaBJICHUS IEPCOHATIOM.
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KonTpoabnas 2

Bompoc 1

B crnenyromieit Tabnuiie nmpeacTapieHa HHGOPMAaLUsA O IPOI0JDKUTEIBHOCTH PadOT MPOEKTa U 3aTpaTax
Ha UX BBIIIOJIHEHUC.

Pabota Henocpencteenno Hopwmanbaoe MuHnMansHOe 3arpatsl Ipu 3arpatsl Ipu
MpeIIIeCTBYOIIast Bpemst BpeMst HOPMAaJIbHOM MHHHUMAIEHOM
pabora BBITIOJTHEHUS BBIIIOJTHEHHUS BpeMeHH (ThIC. py0)|BpeMeHH (ThIC. pyo.)
(mecsr) (Mecs)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C.B 3 3 25 25
G D,E 5 3 60 76

Haligure xpuTHueckuii MmyTh, 0KMJAE€MO€ BpEMS 3aBEpIICHHS MpPOEKTa M 3aTpaThbl Ha peau3aluio
MPOEKTa MPU HOPMaJIHLHOM BPEMEHH BBITIOTHEHUS BCEX PabOT.

ChopmynupyiiTe Mozelb JTUHEHHOrO MPOrpaMMUPOBAHHUS, KOTOPYIO MOXHO OBLJIO OBl HCIIOJIB30BATh
JUTSL OTIpEIEICHUs] MUHUMAJIbHBIX 3aTPaT Ha COKpAIIeHHEe BPEMEHH BBIMIOJHEHUS MPOEKTA.

Bonpocut

1 KaxoBbl MUHUMAaJIbHBIE 3aTPAThl Ha BHIMOJHEHUE TPOEKTA 33 OJIUH roj?

2 Kakue paboThl U B KaKOH MOCIIEJ0BATEILHOCTH HEOOXOIUMO COKPATUTh, YTOOBI BBIITOJIHUTE ITPOEKT
3a OJIUH roja?



3 3a xakoe MHUHHUMAaJbHOE BPEMsI MOKET OBITh BBHIMOJIHEH MPOEKT M KaKHe B 3TOM ciydae OyIyT
MHHUMAaJIbHbIC 3aTPaThI?

Bonpoc 2

Curyanus

MockoBckuil 0aHK MJIaHUPYET BBIUTH HAa peruoHajbHble pblHKU PD. B cBs3u ¢ 3TUM mpenmnonaraercs
UCIIOJIb30BaHUE CTPATETHH TOPU30HTAIBHOM MHTErpaliy (IOTJIOIEHHE PerHOHATbHBIX OAHKOB B LIEJIAX
co3maHusl xXonauHra QeaepanbHoro ypoBHs). CoOCTBEHHBIMH (PUHAHCOBBIMH CpPEICTBAMH OaHK
pacroJaraer.

Bonpochl ¥ 3a1aHU K CHTyallusiM:

[TocTpoiiTe nuarpamMMmy I'aHTTa TaHHOTO IPOEKTA.

Pazpabotaiite 1 000cHyiiTe ccTeMy 00y4YeHHS U MOBBIIICHUS KBAJU(PHUKAIIMK IIEPCOHANA POCKTa:
Jlns mepcoHana HU30BOTO YPOBHS,

Jl11 MeHeKepOB CPENHETO 3BEHA,

Jns pykoBoauTeNed OpraHu3aiuu.

PazpabotaiiTe 1 000CHY#TE ccTeMy aJanTalMy COTPYAHUKA B TIPOCKTE.

Pazpaboraiite u 00OCHyWTe HampaBiIeHHs] COBEPILIEHCTBOBAHMS KOPHOPATHUBHOW KYJIbTYpbI
IIPOEKTA.

8. Pa3palotaiiTe n 000CHYHUTE CTPYKTYPY CIYKOBI yIPaBICHHSI TIEPCOHATIOM OpPTaHU3AIUH:

9. KonuuecTBeHHBIN cOCTaB CIy Obl yIpaBICHUS IEPCOHAIIOM;

10. KauecTBeHHBI cOCTaB CiIyKObI yIIpaBIIEHUS IEPCOHAIIOM;

11. Omnumure 6a30Bble OU3HEC-TPOLIECCHI JAHHOTO MIPOEKTA.

Nk WD =

Kpurepun onenkn:

4 6ajqya - CTyJIEHT CBOOOJAHO M IOJIHO OTBEYAaeT Ha BOMPOCHl B KOHTPOJBHOW paboTe, MpOSBIISIET
riryOOKHe 3HaHWS U HaBbIKH, BJIaZieeT MPOPECCUOHATFHON TEPMUHOJIOTHEH, JEMOHCTPUPYET 3pENIOCTh
CY)KJICHHUM, CaMOCTOSTEIbHOE MBIIUIEHUE, BBICOKUHA YpOBEHb C(POPMHUPOBAHHOCTH KOMIIETEHIIH,
IIPAKTHUYECKOE 3aJJaHKE BBIIIOJHEHO BEPHO;

3 0asa - CTYJIEHT TBEpPJO 3HAET MaTepuall B KOHTPOJIbHOU paboTe, MpOsSBISET JOCTaTOUHBIM ypPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMH, HO JOMYCKaeT HEKOTOphle HETOYHOCTH, MO0 HapylleHa JIOTHKa
H3JI0KCHUA, OTCYTCTBYET J0CTAaTOYHAA rny61/1Ha OTBCTOB, IMPAKTUYCCKOC 3aJaHUC BBIIIOJIHCHO C
HE3HAUUTEIbHBIMU OIINOKAMH;

2 faana - CTYJIEHT OTBEYAaeT Ha BOIPOCHI B KOHTPOJBHOM paboTe HEIOCTATOYHO IOJHO, YPOBEHb
3HaHU U c(HOPMUPOBAHHOCTH KOMIIETEHIIMH HE BBICOKUH, JOMYCKAIOTCS OT/AEIbHbIE MOTPEIIHOCTU U
OHII/I6KI/I, 60 OTCYTCTBYET KOHKPETHOCTBH, ACHOCTH W YCTKOCTH OTBCTA, MNPAKTHYCCKOC 3aJaHUC HEC
BBITOJIHEHO;

1 0ana - CcTyJeHT OTBEYaeT Ha BOMPOCHI B KOHTPOJIBHOM pabOTe MOBEPXHOCTHO M OECCHUCTEMHO,
JIONyCKaeT CYLIECTBEHHBbIE HETOYHOCTH M  OMIMOKM, TPOSABISET HEAOCTaTOYHBIA  ypOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIUI 1 HEITOHUMaHUE MaTepuasa, MPakTHYeCcKoe 3aJaHUe HE BBITIOJIHEHO.

TecToBBIE 3a7aHUA
Nupukarop nocrmkenus: [MK-1.5, ITK-4.2.

Tema 1. UcTopus pa3BUTHS METO/Aa YIIPABJIEHHUS MPOCKTAMHU U €r0 KOHLeNIHs

Bbi0epuTe npaBUIIbHBINA OTBET:

1. IIpoexr - 370:

a) IeJIieHaNnpaBIeHHOE OrPaHUYEHHOE BO BPEMEHU MEPOIIPHUITHE

0) 1eseHanpaBIeHHOE MEPOTIPUSATHUE, TPEAHAZHAYEHHOE JISl CO3/JaHUSI HEKOTOPBIX MTPOTYKTOB

B) IleJICHANpPaBIEHHOE, OTPaHUYEHHOE BO BPEMEHH MEPOIPUATHE, MpeIHA3HAYEHHOE JUIS CO3/1aHUs
YHUKQJIBHBIX IPOAYKTOB, YCIYT I PE3yJIbTaTOB

') LeJICHANPaBICHHOE, OTPAHUYEHHOE BO BPEMEHH MEpOINpHATHE, MpPeAHAa3HAYCHHOE JUIsl CO3aHUs
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YHHUKaJIBbHBIX MTPOAYKTOB UM yCIyT

2. IloHATHE «IPOEKT» — HOHUMAIOT KaK:

a) KOMIUIEKC B3aUMOCBSI3aHHBIX MEpONPUATUI, HaIpaBICHHbII Ha JOCTHKEHHE COLMAJIBHO-
HDKOHOMUYECKHUX PE3YyJIbTaTOB B TEYEHUE BCEIO BPEMEHU peaanu3aliy JaHHOTO IIPOEKTa

0) [nelCTBUS OTIENIBHOTO MPEANpUsATUS MO pa3pabOTKe W BHEAPEHHUIO OINpEACSIEHHOW MpPOrpaMMbl,
BHE/IpEHHE U pa3paboTKa ONpe/Ie]IeHHOro BUa MPOAYKLUH JUIsl TOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH
B) OJHOPA30BbI KOMIUIEKC B3aUMOYBS3aHHBIX MEpOINPUSATUH, HAlpaBICHHBbIH Ha YJIOBIETBOPEHUE
OTIpe/IeJICHHOW TMOTPEOHOCTH IyTEeM JIOCTUKEHUS KOHKPETHBIX pPEe3yJbTaTOB MNpPU YCTAHOBJIEHHOM
MaTepHuaIbHOM 00€CIeYeHHH € YETKO 3aJaHHBIMU LEJISIMU B TE€UEHHE 3aJJaHHOTO MepHoaa

I) KOMIUIEKC MEpONpHUSATHI, HANpaBICHHBIH Ha pEIICHUE COLHUAIBHBIX MPOrpaMM, KOTOPbIE MMEIOT
peniaroniee 3Ha4YeHue Uil pa3BUTHUS JaHHOTO pETHoHa

J) KOMIUIEKC B3aMMOYBS3aHHBIX MEpONPHUATUN, HANpaBIEeHHBIH Ha JOCTH)KEHHE KOHKPETHBIX
pe3yJIbTaTOB MPU YCTAaHOBJIEHHOM MaTE€PHAIbHOM 00ECIIEUEeHUH C YETKO ONPEIEICHHBIMU LIEIIMU

3. PoccuiickuM HOpMaTUBHBIM JOKYMEHTOM, ONPEEINISIONINM CUCTEMY MEXTyHAPOIHbIX TpeOOBaHUN U
KOMIIETEHIIMY MEHEIKEPOB IIPOEKTOB, SIBIISICTC:

a) COBHET

6) POCHET

B) Pocnpoext

r) MuHTpaHc

4. OCHOBHOE OTJINYME NPOEKTA OT MPOU3BOJICTBEHHOIN CUCTEMBI 3aKIF04YAETCS B TOM, YTO:
a) TIPOEKT SBJISETCS] HEOAHOKPATHOM, IIMKIMYECKOM 1eATeIbHOCTHIO

0) TPOEKT SIBIISETCS OJHOKPATHON, HE IIUKINYECKOH 1A TeIbHOCThIO

B) TPUHIUIHAIBHBIX OTJIMYUN HET

5. Buile-npe3uieHT 1Mo MapKETUHTY MPOCHUT Bac MOATOTOBUTH HOBBIM MaTepral U M3MEHUTh CTPAHUYKY
KoMIiaHuu B IHTepHETe. TO MOKHO Ha3BaTh:

a) MHHIMALNA [IPOEKTa

0) mnoBTOpsAIOLIAsICS ONepanus

B) TIPOEKT

T) BBINOJHEHUE MTPOCKTA

6. K 0OCHOBHBIM MpU3HaKaM MPOEKTa HE PUHAICKAT:

a) W3MEHEHHE COCTOSIHUS MPOCKTA IS IOCTHKCHHS €T0 IIEIH
0) OrpaHHYEHHOCTBH PECYpPCOB

B) apeMEHHOU TOPU30HT JACUCTBUS

I) SKOHOMHUYECKas B3aHMMO3aBHCHUMOCTh

1) HETOBTOPUMOCTH

7. MC)KJIYHapOJIHI)IM HOPMATUBHBIM JOKYMCHTOM, OIPCACIAIOMNUM CHUCTEMY MCKAYHAPOAHBIX
Tpe6OBaHPII>'I )51 KOMHGTCHHI/Iﬁ MCHC/I’KCPOB IIPOCKTOB, SABJISACTCA:

a) IPMA
6) PMI
B) ANSI
r) GHIGG

8. Kakas xarteropust mudQepeHIranuy MpoeKTOB, KOTOpas HE COOTBETCTBYET Kiaccuduramuu P.
Apumnbanpa:

a) 0O0OpOHHBIE U A3POKOCMHUYECKHUE

0) TPOEKTHI pa3BUTHS OM3HECA W OpraHU3AIII

B) TEICKOMMYHHKAIMOHHBIC
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I) TPOEKTHI MOJTOTOBKH U MPOBEICHHUS MEPOIPUATHIHA
) uHGPACTPYKTYpHbIE

€) TPOIECCHBIE

) BCE OTBETHI BEPHBI

9. o kmaccy (cTeneHu CI0KHOCTH, CTPYKTYPOM) TPOCKTHI JISTISATCS Ha!

a) MOHOIPOEKTHI, MEralpOeKTH U MYJIbTHUIIPOCKTH

0) TEXHONPOEKTHI, EKOTIPOECKTHl U CHHEPIUUHBIE TPOEKTHI

B) COLMaJbHbIC, )KOHOMHUECKUE, OPraHN3aAMOHHbIE, TEXHUYECKHE U CMEIIaHHbIE TPOCKTHI
r) MeJKHUe, cpeiHue, O0MblIne U OYeHb OOJIbIINE TPOEKTHI

J1) BCE OTBETHI IPABUJIbHbIC

10. ITo macmtaby MPOEKTHI AETATCS Ha:

a) MOHONPOCKTHI, METAIPOCKTHI U MYJIbTHITPOCKTHI

0) TEXHOMPOEKTHI, CKOIPOCKTHl U CHHEPTHUHBIEC TPOCKTHI

B) COIHUaJbHBIC, SKOHOMUYCCKHE, OpPTaHU3AI[MOHHBIC, TEXHHYECKHAE U CMEIIaHHBIC TTPOSKTHI
r) MeJKHUe, CpeiHrue, O0NbIINe U OYCHD OOJBIITNE MPOCKTHI

) COOCTBEHHBIN BapHaHT OTBETA

Tema 2. OcHOBBI yIIpaBJICHUS IIPOEKTAMM

Boi0epuTe npaBUIIbHBINA OTBET:

1. Habop B3auMoOCBsi3aHHBIX pabOT MPOEKTa, B MPOLECCE 3aBEPIICHUS KOTOPBIX IOCTUTACTCS OJNH U3
OCHOBHBIX PE3YyJIbTaTOB IIPOEKTA - 3TO:

a) O KU3HEHHBIN UK MPOEKTa

0) (aza )KU3HEHHOTO ITUKJIa IPOEKTa

B) Iporpamma

2. IIpoexT cunTaeTcs 3aBepIICHHBIM, €CIIN:

a) TPOIYKT NPOEKTa U3TOTOBIICH

0) CHOHCOp MPOEKTa OTJIAIIACT €ro 3aBEPIICHHE

B) MPOAYKT MPOEKTa MEepelies B CTaAUI0 onepanui

I) TPOEKT ONPaBIbIBAET WM MPEBBILIACT 0KUJIAHUS €T0 YYACTHUKOB

3. Ha3oBuTte nsaTh IpoLeccoB ynpaBJIeHHs IPOEKTOM IO MOPSIAKY:

a) WHUIMALKSA, BHIIOJHEHUE, IJITAHUPOBAaHUE, KOHTPOJIb, 3aBEpIICHUE
0) wuHHULKALUSA, KOHTPOJIb, TNIAHUPOBAHNE, BHITIOJIHEHUE, 3aBEPILICHUE
B) MWHUIMALKSA, ITIAHUPOBAHUE, KOHTPOJIb, BHITIOJIHEHUE, 3aBEPIICHUE
I) UWHUIUALNS, IUIJaHUPOBAHHUE, BHIIIOJHEHUE, KOHTPOJIb, 3aBepLICHHE

4. Kakast KOHIIeNIMsI HE OTHOCUTCS K KIIOYEBBIM KOHIEHIIUSM MPOEKTHOIO MEHEKMEHTa?
a) «IIeTH MPOEKTa OMPEEIISAIOT ero COJIePKAHUE)

0) «TpONCTBEHHOE OTPAaHUYCHHECH

B) «y4YeT HEOIpeaeIEHHOCTI

I) «KOHLEMUUS KU3HEHHOTO LIUKJIIa

J) «KOHIICTIIUS MIOCTOSHHOM OpraHu3allMOHHOM CTPYKTYPhD»

€) «KOHULEMIUS BPEMEHHOIN OpraHnu3alluOHHON CTPYKTYpPbhD»

) «HMHTErpalus TEXHOJIOTMUECKUX U YIPaBIEHYECKUX KOMIETEHIIMI»

5. IlonHbIi, T.e. 00ecreunBaONINI JOCTIKEHHE BCEX Pe3yIbTaTOB MPOEKTa, HAbop (a3 mpoekTa. — ITO:
a) OKWU3HEHHBIN IUKJ MPOEKTa

0) (aza )KU3HEHHOTO ITUKJIa TPOEKTa

B) Iporpamma
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6. Bbl - pykoBoauTeNnb OOJBLIOIO CTPOMTENBHOrO MpoekTa. Llenb mpoekTa COCTOUT B TOM, YTOOBI
MOCTPOUTH HECKOJIBKO 3/IaHUM JUIs JTroeH, o0ciyxuBarommux OJUMIUIICKUE UTPbI, KOTOPBIE COCTOSITCA
yepe3 18 MecsleB ¢ AaThl Hadajla MPOEKTAa. BIOJUKET MAaHHOTO NMPOEKTa COCTaBIseT 12 MIH. JOJUIL.
Pecypcel onpenenensl. UTo sBisieTcsl OCHOBHBIMH YCIOBHUSIMH ISl JAHHOTO MPOEKTa?

a) BpeMms, MOCKOJIbKY JaTa He MOXKET OBITh IepeHeceHa

0) JCHBIH, MOCKOJIBKY OO/HKET COCTaBIsACT 12 MITH. JOJUT.

B) pecypchl, MOCKOJIBbKY OHU HE (PUKCHPOBAHBI

I) KayecTBO, OCKOJbKY MOCTPONKH JOJKHBI OBITh (PYHKIIMOHATBHBIMU M 0€30MaCHBIMU

7. BeiGepute Tpuaay yCIoBUii:

a) Bpews, mian, kKauecTBO

6) Bpewms, crtocoOHOCTB, KaueCTBO
B) Bpewms, neHwru, miaxn

r) Bpewms, nensru, kauecTBo

8. Kakas u3 nepeyncieHHsbIX TPy HE OTHOCUTCS K YIIPaBICHYECKUM ITporeccam?
a) HHUIMALHKSA IPOEKTa

0) mIaHUpOBaHUE MPOEKTA

B) OpraHM3alys UCTIOJHEHUS MPOeKTa

I) KOHTPOJIb UCIIOJHEHUS MPOEKTa

J1) 3aKpbITHE IPOEKTa

€) HeT BEpHOTO OTBETa

9. Biactb pykOBOAMTENS ITPOEKTA CBA3aHA C:

a) KOMMYHUKAaTUBHBIMH YMEHHUSIMHU PYKOBOJHUTENS MPOEKTA
0) oOpraHu3alMOHHON CTPYKTYpOil

B) aBTOPUTETOM PYKOBOJUTEIS MPOEKTA

I) YMEHHEM PYKOBOAMTENS MPOEKTa OKAa3bIBaTh BIUSHUE

10. Hmxe mepeducieHHbIE TPOLECCHl BKIIOYAIOTCS B COJNEPYKAHHWE CTAIUU YIPABICHHS IPOEKTa
« BBITOJIHEHUSD (BIUIIUTE MPOITYIIEHHOE CJIOBO C 3arIaBHOM OYKBBI).

a) 3aKIIOYEHHE KOHTPAKTOB C MCIIOJHUTEISIMH U TIOCTABIINKAMHU;

0) opraHM3aIys BHIOJHEHUS 3aIlJIAaHUPOBAHHBIX PadoOT;

B) pacmnpeneneHue nHpopmaiu; 00ecTrieueHne KauecTna;

I) MOHHUTOPHUHT TEKYIUX PUCKOB IMPOEKTA,

NI) pelIeHue BO3ZHUKAIOUINX MPOOIIeM, peain3anusi HeOOX0JMMbBIX U3MEHEHNH B TUIaHAX,

e) OropKeTe W/WiK CoAepKaHUU MPOEKTa

) OpraHu3alus

Tema 3. Pazpa0dorka npoekrTa u oeHKa ero 3p(PeKTHBHOCTH
1. YTO CIIy’>KUT rOPU30HTANBHOM OChIO TuarpaMMel ['anTa:

a) TIepeYeHb PECypCcoB

0) mepedeHb 3a1au

B) JUIUTENILHOCTH NPOEKTa

I) TpeauecTBYIOMNE 3a1a4K

2. B oredecTBEHHOM HayKe TEPMHH «IIPOEKTHOE (PMHAHCUPOBAHUE» TPAKTYETCS Kak:

a) (¢uHAHCHpPOBaHNE MHBECTULUH, IPU KOTOPOM MCTOUYHHKOM MOTAIICHUS 3a/10JKEHHOCTU SIBISIOTCS
IIOTOKH  JIGHE)XHOW  HAJUYHOCTH, TIEHEPUPYEMbIE B  pe3yjJbTaTe€ OCYIIECTBICHHS  Camoro
MHBECTUIIMOHHOTO MPOEKTa

0) (¢uHaHCHpPOBaHUE MHBECTHLMH, P KOTOPOM HMCTOYHHUKOM IOTAIICHUS 3aJ0JDKEHHOCTH SIBIISIOTCS
MOTOKHU JCHEKHOM HaJIMYHOCTH, TeHEpUPYEMbIE BHE ITPOEKTa
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3. Kakoe npescraBieHue sSBisgeTcss OCHOBHBIM B MS Project:
a) JaMarpaMma ranra

0) WHCIONb30BAHKUE PECYPCOB

B) WCIIOJIB30BaHUE 33/1a4

I) ceTeBoil rpaduk

4. B mpoekTe MpOU30ILIN U3MEHEHHS B OTHOIIEHUM HEKOTOpHIX 31eMeHToB COP. M3menenus Obuin
0/100peHBl B Ipoliecce KOHTPOJIA 3a U3MEHEHMSIMH. UTO B CBOIO OYepelb MOXET MOBJeYb 3a coOOM
U3MEHEHHE CTPYKTYphl opranuzanuu padot (COP)?

a) TmepecMoTp rpaduka

0) BepHOro OTBETAa HET

5. K kakum MeTosaM CBOAUTHCS CTPYKTYpHU3aLHs IPOEKTA:

a) TOPU3OHTAIBHOE M BEPTUKAIHHOE IIIAHUPOBAHHE

0) BepTHUKaJIbHOE IJIAHUPOBAHUE U TUIAHUPOBAHHUE «CHU3Y-BBEPX»
B) BEPTUKAJIbHOE IJIAHUPOBAHHUE U IJIAHUPOBAHUE «CBEPXY-BHHU3)
I') IUIAHUPOBAHUE «CBEPXY-BHHU3» U «CHHU3Y-BBEPX»

6. [Ipu oneHke kKoMMepUeckoi 3pPEeKTUBHOCTH TPOCKTA B KAYECTBE OTTOKA PACCMATPUBACTCS:
a) 3aeMHBIN KamuTal

0) CcoOCTBEHHBINM KamuTa

B) COBOKYITHBIN KamuTai

7. YupaBieHHe pHUCKaMH — 3TO KOMIUIEKC MEpPONpPUATUN BKJIIOYAET: WACHTHU(DUKAIMIO, aHAIN3,
CHU)KEHHE U MOHUTOPUHT PUCKOB, C LENBIO ..., OT UX 3aJJaHHOI'O 3HAYEHUS:

a) CHIKEHHUS OTKJIOHEHHH (pakTHUeCKHUX MoKa3aTeslel peaqu3aluu IpoeKTa

0) TOBBIIIEHUS OTKIOHEHUH (PaKTUUECKUX MoKa3aTeel peaau3auy IpoeKTa

B) YMHOXXEHHUS OTKJIOHEHUH (aKTUUYECKUX MOKa3zaTelel pealn3aliny MpoeKTa

I') JIeJIeHUs OTKJIOHEHMH (PaKTUUECKUX MoKa3aTesel peaan3auy IpoeKTa

8. 13 KakuxX IpOoIIECCOB COCTOUT YIIPABJICHUE TIEPCOHAIIOM MPOEKTa?

a) moabop nepcoHana, opMUpOBaHNE KOMAH/IbI, INTAHUPOBAHUE PECYPCOB

06) moxbop nepcoHana, GopMUPOBAHKE KOMAH/IbI, OTYET O BHIMOJHEHUN

B) OpraHM3alMOHHOE IUTAHWPOBAHKE, TIOJ00p TIepcoHaNa, OPMHPOBAHNE KOMAH/IBI

I) OpraHHW3alOHHOE IJIaHUpPOBaHUE, (HOpPMHUpPOBaAHNE KOMAHIbI, TUTAHUPOBAHHUE PECYPCOB

9. MarepuanbHble pecypchl O3BOJISIFOT MOJICIUPOBATh:
a) ToTpeOHOCTh B MaTepHalax U 3aTpaTbl HA HUX

0) omaTy 3aKa3yMKOB

B) oruiaty paboT Mo MPOEeKTy

r) oruaty paboTHUKaM

10. Bel pykoBoAMTENL MPOEKTA 110 OPTaHU3ALNN U MPOBEACHNUIO «AKTUBHOIO J10CYra Ha BBIXOJHBIX).
Bam HOBBIE mpoekT mnpeaycmaTpuBaeT OTKpbiTHe ¢unnana B KpachHonmape. Brl  onenuBaete
IPOIOJKUTEIBHOCTD JIEMCTBUI COTIaCHO IJIaHy MPOEKTa, pazpabaTheiBaeTe rpaduk padot, Habo1aeTe
1 KOHTPOJIMPYETE OTKIOHEHHUE OT rpaduka. B kakoit chepe ynpapieHust MpoeKTOM Bl paboTaeTe?

a) cdepa nesATeTBHOCTH IPOEKTa

0) KadecTBO MpPOEKTa

B) pa3paboTKa mpoeKTa

r) BpeMms MpoeKTa

Tema 4. Il1annpoBaHue NpoeKTa
1. Ha ocHOBE KakuX MpPOLIECCOB CTPOUTCS YIIPABIEHNUE UHTETPALUEN TpoeKTa’?
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a) WHHIMALNA, pa3padoTKa IIaHa MPOEKTa, eJOCTHBIM KOHTPOJIb 32 H3MEHEHUSIMHI

0) pa3paboTka IUIaHa MMPOEKTA, BHIMIOJHEHUE TUIaHA MPOEKTA, 1EJIOCTHBIA KOHTPOJIb 32 U3MEHEHUSIMH
B) pa3paboTka IJIaHa MPOeKTa, MHUIUAIIMS, ITIaHUPOBAaHUE cephl eI TEIHHOCTH

I) UHHUIHUALNS, IUIaHUpOBaHUE cephl AeTENbHOCTH, EIOCTHBIA KOHTPOIIb 32 H3MEHEHUSIMHU

2. Bama xommaHusi coOupaeTcsi pealn30BaTh HOBYIO YCIYTy, KOTOpash HasbiBaeTcs «Y HOOHBII
tenedon». OHA MO3BONHUT MPOCTO MPOM3HECTH B BaIll MOOWIBHBIA TelnedOH MM TOTO YEIOBEKa,
KOTOPOMY BBI XOTHUTE MO3BOHUTH. Balra KOMITaHUs UCTIONB3YET MOCICHIE JOCTHKCHUSI, CBSI3aHHBIC C
MpOrpaMMHBIM OOECTIeUeHHUEeM JUIs pacro3HaBaHUs Tojoca. McciemoBaHusl TOKa3ald, 4yTO Ha 3Ty
MPOAYKIIMIO TOCTATOYHO O0JIbIO0IH cripoc. Pe3ynbTaTom uero siBisieTcs 3TOT NPOEKT?

a) TOTpeOHOCTH PHIHKA

0) 3ampoCkl MOKYyIATEes

B) DJKOHOMHUYECKHE MOTPeOHOCTH

I) TEXHUYECKUU MPOTPECC

3. Uto orpaHnyuBaeT ACHUCTBUS MTPOCKTHOW KOMaHIbI?
a) TEXHOIOTHUs

0) ycruoBus

B) pe3yJbTaThl

I) NPeanoyoKEeHUs

4. ba3oBbIii T1aH 00pa3yeTcs:

a) CaMOCTOSITENEHO

0) wu3 (akTHYECKOrO MIaHa

B) U3 TEKYIIEro IuiaHa

I) KakK pa3HOCTb MEXKIY (PaKTMUECKUM U TeKYIIUM TIaHOM

5. ILlens mpoliecca MHUALIMALAN - 3TO:

a) ¢opManbHOE ONpeeNieHIe, YTO CYIIECTBYET MPOSKT WIIH ero OT/ebHas (a3za

0) ¢dopmasbHOE OIpeAeNieHne, YTO TPOEKT SBJSETCS pe3yabTaTOM TpeOOBaHMWM PBHIHKA, 3alPOCOB
MOKyTaTesei, JKOHOMUYECKUX MOTPeOHOCTEH, TEXHUYECKOT0 Mporpecca, PUINIeCKIX TpeOOBaHHIA

B) (opmanbpHOE ompeIesieHrne aKIMOHEPOB MPOCKTa M X POJIM B yCTaBE MPOCKTa

r) ¢dopMaabHOE OMpeelieHUE CIIOHCOpa MPOESKTa U €€ WIIH ero IeIei MpoeKTa

6. PazHooOpasue BU0B IPOAYKIUH (IIPOTYKTOBOTO Psijia) MPOEKTa — 3TO:
a) IIUpHWHA MPOAYKTOBOTO Habopa
0) mr1yOuHa nNpoayKTOBOro Habopa

7. CtpaTerusi NpoeKkTa — 3To:

a) OKellaeMbIH pe3ysbTaT NesTeIbHOCTH, JOCTUTAEMBIH B UTOTE YCIICIIHOTO OCYIICCTBIICHHUS MTPOCKTA B
3aJJaHHBIX YCJIOBUSAX €TI0 BBIOJHEHHS

0) HampaBJICHUS U OCHOBHBIC TIPUHIIHITHI OCYIIECTBICHUS TIPOCKTA

B) MOJyuyeHHE IPUOBLIH

I) TpUYMHA CYIIECTBOBAHUS MPOEKTA

8. Bbl pykoBoguTenb MNpoekTa B OTAele HH(MOPMAIMOHHBIX TEXHOJOTHMH MECTHOW KOMITaHUU
CIYTHHUKOBOTO TEJIEBUACHUSA. DTOW BECHOW pYKOBOAUTENIb WH(POPMAIIMOHHOTO OTJeNa Ballen
KOMIIAHUM TMPEAJIOKUI BaM IMPOEKT, IIeJib KOTOPOTO COCTOMT B TOM, YTOOBI BCE€ IEPCOHAJIbHBIC
KOMITBIOTEpPHl B OTHeNie ObUIM OCHAIIEHbl HOBEHIIUM NporpaMMHBIM oOecrieuyeHueM. Jlo 3Toii
MOJICPHU3ALMKM BCE MPOTpaMMHOE 00ecHeueHue, CyLECTBYIOIIEEe B KOMIIAHUH, BBI3BAJIO IPOOJIEMBI,
CBSI3aHHBIE C COBMECTHBIM MCIOJIb30BaHMEM (aiiyioB U HH(popManMu. MHOro Oecrojie3HbIX YacoB
ObUIO MOTPAYEHO Ha TO, YTOOBI HareyaTaTh UHPOPMAIIHIO B HECKOIBKUX QopmaTax. Pesynbpratom vero
ABJIIETCS TOT MPOEKT?
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a) TEeXHUYECKHUI mporpecc

0) SKOHOMHYECKHE MOTPEOHOCTH
B) 3ampochl MOKymnaTesnei

r) [OpUIAWYECKHE TPeOOBaHUS

9. Bamr mpoekT TpeOyeT MOCTaBOK OT MPOAABIIA, KOTOPHIE BBl YK€ MHOTO pa3 JI0 3TOTO MCIIOJIb30BAIH C
OosibIIMM ycriexoM. Bl paccunThIBaeTe, 4To MOCTaBKU OYAYT K 1 HIOHS TEKYyILIEro rojaa. 9To npuMep:
a) yCIOBHS

0) O0OBEKTHUBHOMN NMPUUMHBI

B) TPEINOJIOKEHUSI

r) 1enmm

10. HazoBuTe BBIXOBI IPOIIECCA MHUIIUALIUU:

a) yCTaB IPOEKTA, ONpeeiiCHHe U Ha3HAUCHHE PYKOBOIUTEIS MIPOCKTA, YCIOBHS U JOKYMEHT 00MIEeTo
MIPEJICTABICHUSI O TIPOCKTE

0) ycTaB mpoekTa, 001Iee MPeACTaBICHUE O MMPOCKTE U UCCIICI0BAHNE BO3MOKHOCTEH

B) YCTaB MPOEKTAa, ONpe/eNicHNe U Ha3HAYeHHE PYKOBOIUTEIS TPOEKTa, YCIOBHSI U MPEANOI0KECHUS
I) oOmnpesesieHHe W Ha3HAUYCHUE PyKOBOJMTEIS MMPOEKTA, OO0IIee MPEICTaBICHUE O IPOCKTE, YCIOBHS U
MPEITOJI0KESHUS

Tema 5. MarepualbHO-TEXHHYECKAs MOATOTOBKA NIPOEKTA

1. OTKpBITBIE TOPTH - 3TO:

a) TOPrH, Ha KOTOPBIX K YYaCTHIO MPUBJIEKAIOTCS BCE JKEJAaroIIue OpraHu3aliy, Kak pOCCUICKUE, Ta U
WHOCTpPAHHBIE

0) Topru, Ha KOTOpbIC MPUBJIEKAIOTCA ONpe/eeHHbIe (UPMbI, KOTOPHIM BBICBUIAIOTCS CIICIHATbHBIC
MPUTITIALICHUS

2. Ha 3akppITBIX TOprax pa3MemaroTCs 3aKa3bl Ha:
a) CTaHIapTHOE 00OpyIOBaHUE, a TaKkKe HEOOIbIIHNE 10 00beMY TOIPSIAHBIE PAOOTHI
0) yHUKaJbHOE, CII0)KHOE U ClielhaibHOe 000py10BaHUE

3. JIumo, KOTOpOMY 3aKa34HK IMOPYYHIT MTPOBEACHUE TOPTOB — ATO:
a) TIPeTeHJCHT

0) opraHuzaTop TOProB

B) odepeHT

4. KoHTpakT ¢ TBepAOH (MayIIaJabHON) IEHON:

a) Tpearnojaraer BhIILIATY MOAPSAIUMKY 3apaHee ONpe/IeIeHHOMN IIeHbl He3aBUCUMO OT ITOHECEHHBIX UM
3aTpaT Ha BBIIIOJHEHHUE MPOEKTa

0) mnpeanonaraeT BO3MeIIEHNE TOAPSIYUKY YAaCTH 3aTPaT, CBSI3aHHBIX C BHIIIOJIHEHUEM MPOEKTA

5. YKaxxuTe MPUYUHBI, IT0 KOTOPBIM HJIes TIPOCKTa MOXKET OBITh OTKJIIOHEHA!
a) TOCTOSHHO PacTyIIMi CIIPOC Ha MPOIYKIIHUIO IPOSKTa

0) OTCYTCTBHE YETKHX BPEMEHHBIX IPAaHUIL

B) BBICOKas CTOUMOCTbH ChIPbS

6. B OosbIIIMHCTBE CIy4yaeB BBI3BIBAIOT HEYJAUU B peasU3alliy IPOEKTOB (DaKTOPHI:
a) TeXHUYeCKHe HeJOpabOTKH MMPOEKTa

0) cnabble KOMMYHHMKAllMOHHbIE U MH()OPMAIIMOHHBIE TIPOLIECCHI B OPTaHU3AINH
B) HEJOCTAaTOYHOE HYKOHOMHUYECKOEe 00OCHOBaHHE

7. HOKYMCHTaIII/IH KOHTpaKTa SABIIICTCS DIEMCHTOM npouecca SaKpBITI/ISI KOHTpaKTa. OHa MOXET
BKJIIOYATh B ceOs:
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a) JIOTOJIHUTEIbHBIE TJOKYMEHTHI
0) W3MEHEeHHs KOHTpaKTa
B) (uHAHCOBBIE JOKYMEHTHI

8. Ilo kKakuM cTpaTern4eckuM cOOOpakKeHUSIM CaHKIIMOHUPYIOTCS TPOCSKTHI?
a) TpeOOBaHMS PBIHKA, CTPATETMUECKUE BO3MOKHOCTH/HYK/IBI TIPETPUATHS
0) TpeboBaHUs 3aKa34YMKa, TEXHOJOTUYECKHI MMPOTpecc U 3aKOHOAAaTEIbHBIE TPEOOBAHUS

9. B cocTaB KOMIUIEKCA JIM3UHTOBBIX OTHOIICHUH BXOJISAT JIOTOBOPA:

a) JOTOBOpP KYIUTU—TIPOJAXH MEXIy JU3MHTOBOM KOMIAHWEH M M3TOTOBUTEIEM Ha MPUOOpETeHHe
o0opyaoBaHus

0) JOTOBOp JM3WHTA MEXIY JU3UHTOBON KOMIIAaHUEH U TIOJIb30BATEIEM

B) JIOTOBOP CTPaXOBaHHsI PHCKOB

10. HecTabwiibHas monuTUYeCKas 0OCTaHOBKA B CTPaHE
a) 4pe3MepHbIN PUCK
0) upe3MepHO BBICOKAsi CTOMMOCTH MPOEKTA

Tema 6. YnnpaBiieHHe BpeMeHeM NPOeKTa
1. 171 CIIOKHBIX MPOEKTOB UCIIOIB3YIOT:

a) YKpYIHEHHBIH ceTeBoi rpaduk

0) KOMIUIEKCHBIN ceTeBOil rpaduk

B) KaJICHIAPHBIH IIaH MPOU3BOJCTBA PaboT
I) CTaHJapTHBIN IUIaH

2. KanennapHoe niaHupoBaHKe HE BKIIIOYAET B ceOsl:

a) TIUJIAaHHPOBAHUE COJIEP’KaHMS MTPOEKTa

0) ompeneneHue Mocaea0BaTeIbHOCTH paboT U IOCTPOEHUE CETEBOro rpaduka

B) ompezaeieHHe MOTpeOHOCTEH B pecypcax (JIOAM, MallMHBI, MEXaHW3MbI, MaTepuaibl ¥ T.J.) U
pacyerT 3aTpar M TPYA03aTpaT M0 MPOEKTY

r) ompejeneHne cebecTOMMOCTH MPOIYKTa IPOSKTa

3. Tun cereBoit MOJIENH, B KOTOPOW PabOThI MPEICTABICHBI B BUJIE MPSMOYTOJLHUKOB HUIIA CTPEIIOK:
a) BEpIIUHBI-PAOOTHI

0) BEpUINHBI-COOBITHS

B) CMeIIaHHas

r) oOmas

4. TIpou3BOACTBEHHBIH Wpolecc, TPeOYIOIMMHA 3aTpaT BPEeMEHM U PECYypcoB M MPHUBOMSIIUN K
OTIpENIeIICHHOMY PE3yJIbTaTy - 3TO:

a) OXHUIAHHE

0) coObITHE

B) pabota

5. Tpyno3atpatbl pacCYUTHIBAIOTCS IO hopmyie:

a) Tpynozarpatsr = J[mutenpHoCTh / EqunuIlel Ha3HAYCHUH

6) Tpynozatpatsl = (AnuTenbHOCTH)/2 X ENUHUIIBI Ha3HAUCHUT
B) Tpynoszarparsl = JlnurensHocTs X EquHMIIbI HA3HAUSHU]

r) Tpynosarpatsl = (JJnurensHocTs)/8 X EquHUIBI HAa3HAYCHUIA

6. [1nan ynpaBiieHUs pacliMCaHUE MMPOECKTA HE MOXKET COACPKATh:
a) MojJenb pa3palOTKM pacnuCcaHus MPOEKTa. METOJOJIOTHIO IUIAaHMPOBAHUS U CPEACTBO
TUTAHUPOBAHMSI JJTsl UCTIOJIB30BAHUS B pa3paboTKe MOJIEIH PaCHCaHUs MTPOSKTa;
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0) ypOBEHb TOYHOCTH OLICHKH JJTUTEILHOCTH ONeparui
B) CIMHMIIBI N3MEPECHUS

I) TOAXOIBI K ayJUTy PUCKY

) KOHTPOJIbHBIE TOPOTH

€) TMpaBuia U3MEpeHUs YPPEKTUBHOCTH

K) (opMaThl OTYETHOCTH

7. ®@akT OKOHYAHUS OJIHOM WM HECKOJIBKUX padoT, HEOOXOJAMMBIM W JOCTATOYHBIA ISl Hadaja
CIEeYIOIINX paboT — 3TO:

a) OXXHJaHHE

0) coObITHE

B) pabora

8. [Ipouecc, TpedyromMii TOIHKO 3aTpaT BPEMEHH — ITO:
a) OXHUIAHHE

0) coObITHE

B) pabota

9. UTorosast oneHKa JJINTENBHOCTH ONIEPALIMI IO TPOEKTY B paMKaxX MapaMeTpUUECKON OLIEHKH, TJIe:
- HOpMaTUBHOE BpeMs JUIsl BBINOJIHEHUs onepanyu — HB;

- KOJIMYECTBO MCIIONb3yEeMbIX pecypcoB — KP;

- K03 GUIIUEHT TOCTYIMHOCTH pecypcoB — K/I;

- KO3 PUIKEHT Mpou3BoaAnTENbHOCTH Tpyaa — KII.

OCYIIECTBIISIETCA 110 hOpMyTIe:

a) O =HB/KP /K /KII,

6) OJ=KP/HB /K] /KII;

B) OJl=HB /KII/KI /KP;

r) OJ =KII/KP/HB /KII;

10. UtoroBast olieHKa IJIMTEIBHOCTH ONEPALMI TTO MPOEKTY B paMKax OLICHKH MO aHaJIoraM, Te:
- 00bem onepanuu-anaigora — OA;

- INIATEJIBHOCTH onepaluu-anainora — [{A;

- 00beMm ranupyemoit oneparu — OO.

OCYIIECTBIISIETCA 110 hOpMYyTIe:

a) O =0A/00*1A;

06) O =1A/OA*OA;

B) OZl=00/0A* 1A.

Tema 7 YnpasJiieHue CTOUMOCTBIO IIPOEKTA

1. Bamr crioHCOp 3ampoCHII OIIEHKY CTOMMOCTH TIPOEKTa, HaJl KOTOPBIM BBl paboTaeTe. ITOT MPOESKT
MOXO0X 10 chepe neicTBUS Ha TOT, HaJl KOTOPHIM Bl pabOoTaiy B MPOILIOM roxy. OHa X04eT NOJy4YUTh
OLCHKY CTOMMOCTHU KaK MOKHO CKOpPEEC. HpI/I 9TOM TOYHOCTH HE ABJJIACTCS I''TaBHBIM Tpe60BaHI/IeM. Omna
XO0YEeT MOJIyYUTh IPUMEPHYIO OLIEHKY 3aBTpa. Bbl pelaeTe HCIoib30BaTh:

a) MeTOJ OICHKHU aHAJIOTHIl

0) MeToJ OIIEHKH CHU3Y BBEpX

B) METOJ MapaMeTpUYECKOro MOJEINPOBAHUS

I) METOJl MOJCTUPOBAHMSA C TIOMOIIbIO KOMITBIOTEpPA

2. 3aBHCAT K PC3CPBLI YIIPABJIICHUA OT CMCTHBIX PE3CPBOB!

a) nma

0) Her

B) WHOTIA
r) dacto
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3. I'maBHBIM YCJIOBHEM Ballero IMPOEKTa SBISAETCS KadecTBO. YTOOBI Bamia KOMaHJA IPOCKTa HE
YyBCTBOBaJIa ce0sl OrpaHMUYCHHON BO BPEMEHHU U UYTOOBI M30€KaTh PUCKA TIPU BBIOJHEHUH TpaduKa, BbI
pelaeTe UCIOIb30BaTh OJMH U3 CIEAYIONINX METOIOB OIICHKH OTIePAIIHi:

a) MHEHHE SKCIIEPTOB

0) TPOIOIDKUTEIHLHOCTh, OCHOBAHHAS HAa KAYeCTBE

B) pe3epBHOE BpeMs

I) OIleHKa aHAJIOTHI

4. B mnpomecc KOHTpOJIA, aHauu3a M PEryJUpOBaHUS CTOMMOCTH M OpraHU3alMd TPOEKTHOTO
(uHAHCUPOBAHMS HE BKIIOYACTCS:

a) y4YeT CTOMMOCTH BBITIOJTHEHHBIX padoT

0) IUTaHUpOBaHHE PECYPCOB

B) YYeT MOCTYIUICHHUI U PacXo/I0B, aHAJIU3 UX OTKJIOHEHUH OT Or0/KeTa MpOeKTa

I) aHajJMu3 U IPOTHO3MPOBAHNE (PMHAHCOBBIX TOTOKOB

n) (dopMHpOBaHHE 3asBOK HAa U3MEHEHUS, BHECEHHE MPUHATHIX U3MEHEHUH U 10BeIeHHe UHPOpMaIiu
JI0 yYaCTHUKOB

€) TpoBeACHHE BHYTPEHHUX U BHEUIHUX ()MHAHCOBBIX ayJAUTOB U T.1.

5. B miporiecc 3aBepiiieHus yIpaBieHUs IPOSKTOM MO0 CTOMMOCTHBIM ITOKA3aTe IsIM HE BKIIFOYACTCS:
a) 3aKIIOYUTENbHBIA aHaIHN3 U OIlEHKAa CTOUMOCTH U (PMHAHCUPOBAHUS

0) DKOHOMHYECKAs OIICHKA PE3yIhTaTOB

B) paclpeneieHre OTBETCTBEHHOCTH 3a YIIPABJICHUE CTOUMOCTh U (PMHAHCAMU

I) OKOHYATeJIbHbIE pacyeThl U 3aKpbITHE (PUHAHCHPOBAHUS

n) (uKcanus CMETHI MO 3aBEPIICHUH MMPOCKTA

e) (opmupoBaHHE 3aKIIOUUTEITHHOTO (PMHAHCOBOTO OTYETA

) U3BICYCHHE YPOKOB

6. OLieHKa CTOMMOCTH ONEPALIHi MO MPOEKTY B paMKaxX MapaMeTPUUYECKOMN OLICHKH, TIe:
- ctoumocThb equHuIBl — CE;

- konnyecTBO eaunui] — KE.

OCYIIECTBIISICTCA 110 hOopMyTIe:

a) OC=(CE*KE)

6) OC=(CE/KE)

B) OC=(CE+KE)

7. OLleHKa CTOUMOCTH ONEPALIMI O MPOEKTY B paMKaX OLEHKH M0 aHajoraM, Ie:
- 00Bem omnepanuu-anaiora — OA;

- 00beMm rranupyemoit oneparuu — OO;

- CTOMMOCTH onepanuu-anaiora — CA.

OCYIIECTBIISIETCS IO (hopMyJIe:

a) OC=CA/OA*OO

0) OC=0A/00*CA

B) OC=00/0A*CA

8. ToroBas orieHKa CTOMMOCTH OTI€paIliid 110 POEKTY B paMKaxX OICHKH IO TPEM TOYKaM, TJIe:
- 3HaYCHHUE ONTUMHUCTHYECKON O1eHKH — O;
- 3HAaYCHHE ITECCUMUCTHYCCKOM OrleHKH — I1;
- 3HaUeHHUE HanboJiee BEPOSTHOM OIICHKU — B.
OCYIIECTBIISIETCA 110 hopMyTIe:
a) OC=(0-4B+II)/6
6) OC=(O+4B+1II)/6
B) OC=(0O+4B*II)/6
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9. Kpurepuu orbopa nmpoekTa MOTYT BKJIFOYATh:

a) METOJbl U3MEPEHUs NMPUOBLTH

0) aHanu3 myTeM ONTUMHU3ALMU MTPU HAJTUYUU OTpaHUYEHUIN
B) TMOJICYET YUCTOU TEKYIIeH CTOUMOCTH

I) U3MEeHeHue TpeOOBaHUN PbIHKA WM MOKyHaTemnei

10. Kakas mpouemypa HE BXOAWT B MPOILECC YNPABIEHUS CTOMMOCTBIO TpoekTa «llmanupoBanue
CTOUMOCTH U (DMHAHCUPOBAHUS MTPOCKTa»?

a) pacrpeneieHre OTBETCTBEHHOCTH 3a YIIPaBJICHUE CTOUMOCTBIO U PUHAHCAMU

0) IUTaHUPOBaHHE PECYPCOB

B) OIICHKAa CTOUMOCTH

I) y4YeT CTOUMOCTHU BBHITIOJTHEHHS paboT

n) QopMupoBaHUE CMETHI B OO/ KETa

€) yTouHeHue (UHAHCOBOTO IUIaHA

Tema 8 Oprannzannonnbie GopmMbl yIPaBJIeHUs IIPOCKTOM

1. B pamkax cxembl «yIpaBJIeHUE 3a yIpaBisiouieil prupmMoin» nenecoodpa3Ho UCIOIB30BaTh B
OoJIbIIIel CTETIEHU OpraHU3allMOHHbIE CTPYKTYPBI:

a) TOpPHU3OHTAIBHBIE

0) BepTUKaIbHBIC

2. B cuiabHOM MaTpUYHOM CTPYKType B MPOEKTHl MPHUBICKAIOTCS OPraHU3alMOHHBIE PECypChl
OpraHu3aliu B oobeMe:

a) 10%-50%

0) 50%-95%

3. Kaxkoit u3 ¢hopm opraHmzanuu MpOeKTa XapaKTepHa ciabas M K€ COBCEM OTCYTCTBYIOIIAsl BJIACTh
MeHeKepa?

a) (¢yHKIMOHAIbHAs

0) cnabast maTpuIa

B) cOanaHcupoBaHHasI MaTpHUIla

r) JKecTKas MaTpuIla

J1) TPOEKTHas

4. MarpuyHas CTPyKTypa OpraHW3allusl  yIpaBJICHUS  TPOCKTaMH, MpeaycMaTpUBarOIIas
OTBETCTBEHHOCTh KOOPAMWHATOPA MPOEKTa 3a KOOPAMHAIMIO 33/a4 IO MPOEKTY, HO OTPaHUYCHHYIO
BJIACTh HAJl pECYypCaMu, — 3TO CTPYKTypa:

a) cuIbHas

0) cmabas

B) yMepeHHas

5. K mpeumymiectBam (pyHKIIMOHAIBHBIX OPTaHU3AI[MOHHBIX CTPYKTYP OTHOCHUTCS:

a) IIOBBIIIICHUEC KOJIMYECTBA B3aHMO)ICﬁCTBHfI MCXKIAY OTACIbHBIMU YYaCTHHUKaAMH CKBO3HBIX,
TOPU30HTAIBHBIX TPOIECCOB, CHIKAIOIINUX TAKUM 00pa3oM 3PGEeKTUBHOCTh KOMMYHUKAIIUN

0) CTUMYyJIHpPOBaHUE JAEIOBON U MPO(PECCHOHATILHOMN CIIEITUATU3 AN

B) CTUMYJHpOBaHHE (PYHKIIMOHAIBHON H30IUPOBAHHOCTH

6. Beibepute npaBUIbHYIO MMOCIE0OBATETFHOCTD CTAIUN CYIIECTBOBAHHS KOMAH/IbI IPOCKTA:

a) oOpa3oBaHHWe, HOpPMaJM3AlMs JCATCILHOCTH, HWHTCHCHBHOE (opMHUpoBaHUE, TpaHchopmarms,
WCTIOJTHEHHE TIIAHOB T10 peaTn3aIii MPOCKTOB

0) oOpa3zoBaHue, HHTCHCUBHOE (HOPMUPOBAHHUE, HOPMATU3ANHMS ACATEIHHOCTH, MCIIOJHEHUE TJIAHOB
0 peasIn3aluy MPOEKTOB, TpaHCHOpMAITUs
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B) HHTEHCHBHOE (OopMHpOBaHHE, OOpa3oBaHUE, HOPMAJIHM3alMs JAEATENbHOCTH, TpaHChopMaIus,
MCIIOJTHEHHE TIJIAHOB T10 peain3alii MPOEKTOB
r) o0Opa3oBaHMe, HOpMaJIU3alUs ACATEIbHOCTH

7. K mpeumy1iecTBaM MPOEKTHBIX OPTraHU3AIMOHHBIX CTPYKTYP OTHOCHUTCS TO, UTO:

a) peanm3yeTcs MPSAMOE TMOJAYMHEHHE COTPYIHUKOB PYKOBOJWUTENIO TPOEKTA M TaKUM 00pazoMm
JIOCTUTAETCS OJJHO3HAYHOCTh HAPABIEHHOCTH YCUITUI 3TUX COTPYAHHUKOB

0) PYKOBOIUTEIH MPOEKTa GOPMUPYET 3amac JOMOTHUTEIBHBIX PECYPCOB

B) CHIDKAETCS TEXHOJIOTUYHOCTH B (DYHKIIMOHATBHBIX 00JIACTAX

8. Mus Oosee TecHOW MHTErpallMyd JAEATEIBHOCTH YYAaCTHHUKOB MPOCKTa  <«JIBOMCTBEHHON»
OpraHU3aIMOHHON CTPYKTYPBI HCIIOIB3YIOT CTPYKTYPHI IIPOCKTHO-TIEIIEBEIC U:

a) (yHKIMOHAJIbHBIE

0) MaTpu4HbIe

9. B paMKkax CXeMbl «yNpaBiCHHE 3a TCHIOAPSAYMKOMY IEIeCO00pa3HO HCIOIb30BaTh B OOJBINEH
CTETICHN OpPTraHU3allHOHHbIC CTPYKTYPHI:

a) TOPHU3OHTAIBLHBIE

0) BepTHUKaJIbHBIC

10. K ycnoBusiM IpuMEHEHHsI MEXaHUCTHYECKUX OPTaHU3alMOHHBIX CTPYKTYP OTHOCUTCS:
a) 0(UIHUATEHOCTH U 00E3INYEHHOCTh

0) BO3MOXKHOCTH UCIIOJB30BATh YETKHE METPHUKHU

B) «pa3MBITask» OTBETCTBEHHOCTH

Tema 9 KoHTpoJIb M peryjiupoBaHue NpoeKTa

1. Ycnemnas peanu3anus CI0XKHBIX TOJITOBPEMEHHBIX IIPOEKTOB MAJIOBEPOSITHA B PAMKAX ...
a) OpraHHU3allMOHHOW CTPYKTYpbI

0) ¢dyHKIMOHATBEHON

2. HOpHI{OK BBIITOJIHCHUA IMTPOLCCCOB B I'PYIIIC TPOUCCCOB 3aKPbITUA:
a) 3aKpPBITUC KOHTPAKTA, 3aTEM aIMUHUCTPATUBHOC 3aKPbITUC
6) AIMUHHUCTPATUBHOC 3aKPLITUC, 3aTEM 3dKPBITUC KOHTPAKTa

3. IIporecchl UCIIOTHEHUS U KOHTPOJISL:

a) TIpoIriecc BIOOpPA MOCTABIINKOB

0) mporecc NOATBEPXKIECHHUS KauecTBa padoT
B) YYeT UCIIOJIHEHUs paboT

r) TpoIecC MOUCKA 3aKa3urKa

4. KakoBO OCHOBHOE Ha3Hau€HHE I'PYMIIbI IPOLECCOB MOHUTOPUHTA U YIIPABICHUS?
a) OTCJIC)KUBAHUE peaTU3aIiy MPOEKTa

0) aHanu3 peajau3aluu MPOeKTa

B) peryiaupoBaHue X0/a U 3PGEeKTUBHOCTH BBIIIOJHEHUS MPOEKTa

5. Tlpomecchl ympaBiieHUS] YEIOBEYCCKUMHU PECypcaMy TPOEKTa OCYIICCTBISIOTCS, KaK MpPaBUIIO, B
CJIeyIOUIeH MOCIeI0BaTeIbHOCTH:

a) paspaboTKa IUTaHa YIIPaBJICHUS YEIOBEUYECCKUMH pPecypcamMu

6) Habop KOMaH[bl IPOEKTA, Pa3BUTHE KOMaH/bl IIPOEKTA

B) YIIpaBJIeHHE KOMaHA0M MpOeKTa

6. B rpynmy npoueccoB ynpaBiieHUsI YETOBEYECKUMHU PECYPCAMU BXOJIAT:
a) TUIAHUPOBAaHUE MPOEKTHBIX POJIEH U JOKHOCTHBIX 00s13aHHOCTEH
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0) Habop KOMaH[bl IPOEKTA U ee pa3BUTHE
B) KOHTpPOJIb 3 (HEKTUBHOCTH pabOThl KOMaH/Ibl TPOEKTA
I) HEeT BEpHOrO OTBETA

7. KoHTpOIb U peryupoBaHie KOHTPAKTOB BKIIIOYAET:

a) 3aKpBITHE KOHTPAKTOB

0) mnpoBeneHNE TOPTOB U BBIOOP NOCTABIIUKOM U MOAPSTINKOB

B) 3aKJIOYEHHE KOHTPAKTOB

I) y4eT BBIIOJHEHHUs pabOT 10 KOHTPAKTY

A) TIpEICTaBJICHUE OTUYECTHOCTH O BHITIOJIHEHUH KOHTPAKTOBpPA3PEIICHHE CIIOPOB M Pa3HOTIIACHI

8. B dyHKIuu ciyx0b1 ynpaBiaeHUs IPOEKTaMH BXOJST:
a) METOJOJIOTHsl YIPaBJICHUS IPOESKTaMHU

0) MOHUTOPHUHT U IKCIEPTH3A IPOEKTOB

B) ayJauT NPOTOKOJA

I) ayJIuT NPOEKTOB

J) yIpaBJeHHE MPOEKTaMHU

€) TexXHUYecKas MOJIepKKa YIpaBIeHUs TPOECKTaMU

9. YnpaBieHue IpoeKTOM TI0 BpEMEHHBIM ITapaMeTpaM BKIIOYAET BBITIOIHEHHE CIIETYIONINX MTPOIECCOB!
a) omnpejaeleHHE B3aUMOCBs3EH paboT

0) oOleHKa JIUTEIBHOCTH padboT

B) pa3paboTKa pacIucaHus

I) KOHTPOJIb CPOKOB ITPOEKTA

J1) OLIEHKA IPOEKTOB M0 OTKIOHEHUAM

10. 'maBHBIMEU (aKTOpaMu MpH ONpPEEeNICHUH CyIbOBI MPOEKTa OyAET TO, YTO:
a) oXuaaercd nmpuemiiemas A GupMbl HOpMa MPUOBLIH 110 TPOEKTY
0) MPOEKT COOTBETCTBYET OTHOIIECHUIO (PUPMBI K PUCKY

Tema 10 Ynpas/ieHHe KOMMYHMKAIUSIMH 3aBepLIEHHEM MIPOEKTA

1. Ilpoteccy yrpaBiieHUs] KOMMYHHUKAIIUSIMH B TPOEKTE OCYIICCTBISIOTCS, KaK MPABUJIO, B CIICIYFOIIICH
MOCJIEI0BATEIbHOCTH:

a) OIpeeNeHNe 3aNHTEPECOBAHHBIX CTOPOH MPOEKTa

0) IUTaHUpOBaHHE KOMMYHUKAIUA

B) pacrmpocTpaHeHue nHpopMaluu

I) YOpaBJeHHUE OXKHUIAHUSAMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa

1) TIOATOTOBKA OTYETOB 00 MUCTIOTHEHUH

2. IImaH ynpaBiieHUs] KOMMYHHUKALIUSIMU COJIEPIKUT:

a) TpeOOoBaHUSA K KOMMYHHKAIUAM CO CTOPOHBI YHYACTHUKOB IPOEKTA

0) cBeneHus o nepenaBaeMoil HHPpoOpMaIK, BKiItoyas (opMart, cofepKaHie U ypOBEHb JeTalnu3alun
B) HMs COTPYAHUKA WU TPYIIIBI - TOJy4yaTesael JaHHOW nHpopManuu

T) METOJbI WIIM TEXHOJIOTH, UCTIONB3YEMBbIE JIJIS Tepeiaud HHPOpMAaIuu

J) YacTOTa KOMMYHUKaIUii

€) cxeMma Iepenayd Mo MHCTAHIUSAM, ONpEeAeAoNnias CPOKH M MOPSAAOK Iepejaud Ha BBIIIECTOSIINE
YPOBHH, KOTOPbIE MOTYT OBITh PelIEHBI IEPCOHAIIOM Ha HHU3ILEM YPOBHE

) MeTOoJ OOHOBJICHUSI M YTOYHCHUS TUIaHA YIPABJICHUS KOMMYHHKAIMSIMHU IO MEpe TPOJBUKCHUS U
pa3BUTHA IPOCKTA

3) TJIOCcapuil OOMIETPUHATON TEPMUHOIOTHI

3. Penienust Ha ypoBHE IOKyMEHTOO0OpOTa B paMKax YIpaBJICHNUS KOMMYHHUKAIUSIMU BKIIOYAIOT:
a) ymOpaBJeHHUE JOTOBOpPAMHU
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0) ympaBlieHHE PACTIOPSIUTEIBHBIMU TOKYMEHTAMH
B) yIpPaBJICHHE KOPPECIIOHICHITNCH

r) yhOpaBJeHHE eperoBOpaMu

J) CO3JIaHHE U YIPABJICHHUE dJIEKTPOHHBIM apXHUBOM
€) TOAJEPXKKY Ipoliecca NepeBoia JOKYMEHTOB

4. Bl HETaBHO 3aBEPIIUIIN TIPOCKT U COOMPAETE JOKYMEHTAIIUIO OTHOCUTEIILHO MPOIYKTA MPOEKTa. DTO
BKJTFOYAET B ceOsI:

a) TEXHUYECKHEe OCOOEHHOCTH

0) 2JeKTpOHHBIE (harIbI

B) IUIaHBI IPOrPAMMHPOBAHUS

5. AHanu3 cocTosTHUS U 00ecTIeYeHre KauecTBa B IPOEKTE BKIIOYACT:

a) KOHTPOJIb KaYeCTBa B MPOEKTE

0) ¢dopMupoBaHHe OTYETOB JIJIsl OLICHKH BBIMOJIHEHUS KauecTBa

B) TIpoIlecC MPOBEPKU COOTBETCTBUS MMEIOIIMUXCS PE3yJbTaTOB KOHTPOJIS KadecTBa CYIIECTBYIOIIUM
TpeOOoBaHUSIM

r) ¢$opMHUpOBaHHE CITUCKA OTKIIOHEHHM

1) ompezeneHre He0OX0IMMBIX KOPPEKTUPYIOIMNX JeHCTBUH 10 00ECIIeYeHNIO KaueCTBa B MPOEKTE

6. JlokyMeHTalMsi KOHTpaKTa SBJISETCS AJIEMEHTOM Ipoliecca 3aKpbITHs KoHTpakTta. OHa MOXeT
BKJIIOYATh B ceOs:

a) JIOTOJIHUTEIbHBIC TJOKYMEHTHI

0) W3MEHEeHMs KOHTpaKTa

B) (puHAHCOBBIE JOKYMEHTHI

7. K pesynbraTaM npoiiecca aIMUHHUCTPATUBHOTO 3aKPBITUSL OTHOCSATCS:
a) apxuB IPOEKTa

0) 3aKphITHE MPOEKTa

B) YCBOEHHBIE YPOKU

8. Bam mpoekt ObII HEJABHO 3aBEPIICH M OB OTJIOKEH HW3-3a TPEBBIINICHHUS €ro CTOMMOCTH Ha
3aKJTFOYUTEIHHOM dTare. ITa HHPOPMAIUs MOXKET ObITh MOJIE3HON B OYIYIIUX MPOEKTAX B OMEPAIIHSIX:
a) OIIEHKAa CTOUMOCTH

0) pacmpeneneHue pecypcoB

B) OIICHKA Omeparuit

9. Jluto, KoTOpOE B TMEPBYIO OYEpEb MOJDKCH MPUHUMATh PEIICHHEe 00 OKOHYAHWUHU IMPOEKTa — ITO
MpoeKTa (BOUIINTE MPOMYIIEHHOE CIOBO C 3arJaBHOU OYKBHI).

10. Kaxoi npoucaype B paMKax 3aBCpUICHUA ITPOCKTA COOTBECTCTBYCT KOMINJICKC CIICAYIOIIHNX 3aa4:
- OII€HKA BBIIIOJIHCHUS 00513aTEJILCTB

- IIOArOTOBKA OTYCTA 00 OKOHYAHUHU IMPOCKTAa

- IOANMMCAHUC aKTa MPUEMKHU BBITTOJITHECHHBIX pa60T

a) OIIEHKAa MaTePHATLHBIX PECYPCOB

0) moamMcaHue aKTa MPUEMKH

B) OlLIEHKA KauecTBa paboT

r) OIIeHKa paboThI MepcoHata

J) ayJIuT KIFYEBBIX PE3yIbTaTOB MPOCKTA

€) 3aBepIICHHUE MPOolecca yIpaBIeHUs] KOHDUTYpaIueit

Kpurepun onenkn:
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0,5 0an1a BBICTABISIETCS CTYJIEHTY, IIPU YCIOBUM €r0 IPABHJIBHOTO OTBeTa He MeHee ueM Ha 90 %
TECTOBBIX 3aJlaHUM,

0,3 f6aJ1a BBICTABISIETCS CTYJEHTY IIPH YCIOBHM €0 IpaBWIbHOTO oTBeTa OT 70 10 89 % TecToBBIX
3aIaHHM,

0,2 H6aJ1a BBICTABISIETCS CTYJAEHTY IIPH YCIOBHM €0 IPaBWIBHOTO oTBeTa OT 50 10 69 % TecToBBIX
3aJIaHHUM,

0,1 Oajuia BbICTaBIISIETCA CTYACHTY IPU YCIOBHUU €ro IpaBWJIBHOIO OTBeTa MeHee ueM Ha 50 %
TECTOBBIX 3aJaHUM.

3ajanus AJ151 TBOPYECKOr0 peHTHHIa
Tembl pedepaTon
Nupukarop nocrmkenus: IK-1.5, ITK-4.2.

Tema 1. «AcTopusi pa3sBUTHSA MeTOAA YIIPABJCHUS NIPOEKTAMM U €r0 KOHLEIIU»
1. ITpoeKThI ¥ MPOrpaMMbl B FOCYJapCTBEHHOM CEKTOPE;
2. Yupasnenune npoekramu B Poccnn.

Tema 5. «MaTepuajibHO-TeXHHYECKasl NIOATOTOBKA MPOEKTA)
1. McTopus pa3BuTHs Mpoliecca MpaBoBOrO PEryJINPOBAHUS JOTOBOPHBIX OTHOILEHUH.
2. OmbIT 3apyOEKHBIX CTPaH B 00JIaCTH MAaTePUATBLHO-TEXHUYECKON TOATOTOBKH MTPOCKTA.

Tema 6. «YnpaBjeHne BpeMeHeM IPOEeKTa»

1. IlnmaHupoBaHHE C y4ETOM OTPaHUUYEHUI HA PECYPCHI.

2 PecypcHble KOHQIHMKTBI: CYIIHOCTb U MyTH UX PEIICHHUS.
3 Cucrtema KOHTpPOJISl CPOKOB IPOEKTA.

Tema 8. «Opranuzaunonnbie GopMbl YIIPABJICHHUS MPOEKTOM»
1. PyxoBOaCTBO, TUAEPCTBO.
2.  OmnbIT 3apy0eXKHBIX CTPaH B 00JIACTH OPraHU3alMOHHBIX opMa yIpaBIIeHUs TPOEKTAMHU.

Tema 9. «K KoHTpPOJIb U peryiupoBaHHe IPOEKTA»
1.  AnMuHHCTPUPOBAHHE KOHTPAKTOB.
2. B3auMocBs3b NPOLIECCOB KOHTPOJIA TPOEKTA U YIIPABICHUS U3MEHEHUSMH.

Kpurepun onenkn:

0,5 6aJ1a — BeICTaBIIsIETCS 00YUYaOIIEMYCsl, €CITU BBIMIOJIHEHBI Bce TpeOOBaHUS K HANMUCaHUIO pedepara
(mpe3eHTanum): o003HaueHa npobiieMa 1 000CHOBaHA €€ aKTyaJlbHOCTb, POBEJICH aHAJIN3 Pa3IHYHBIX
TOYEK 3pEHUs Ha paccMaTpUBaeMyl0 IMpoOjeMa M JIOTUYHO W3JI0KEHAa COOCTBEHHas MO3MLHUA,
c(OopMyIHPOBaHBI BBIBObBI, TEMA PACKPBITA MOJHOCTHIO, BbIIEPKaH 00BEM, COOJIOICHbI TPeOOBaHUS K
BHEIIHEMY O(OPMIICHHIO, BBIMIOJIHEHA KaueCTBEHHAs MPE3eHTallnH,

0,4 6ass1a — BBICTABIIsIETCS 00y4YaIOLIEMYCsl, €CJIM OCHOBHBIE TpeOoBaHUs K pedepary (Ipe3eHTalun):
BBIMIOJIHEHBI, HO MPHUCYTCTBYIOT HEAOYETHl. B YacTHOCTH, HMEIOTCSI HETOYHOCTH B H3JI0KEHUU
MmaTepHuaia, OTCYTCTBYET JIOTMUYECKas IOCIIEOBAaTEIbHOCTE B CYXKJIEHHUSX, HE BbIIEpPKaH 00beM
pedepara, UMEIOTCs yIyleHus B 0(pOpMIIEHUU MPE3eHTaLlnH,

0,3 6aJs1a — BeICTaBIsIeTCA 00YUaIOIEMYCsl, €CJIM UMEIOTCS CYIIIECTBEHHBIE OTKJIOHEHUS OT TpeOOBaHUM
K pedepary (mpeseHrauuu). B dYacTHOCTH, Tema pacKpblTa YacTHYHO, MAOMYIIEHbl OIIMOKA U
OTCYTCTBYIOT BBIBOJIBI.
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METOIUYECKHUE MATEPHAJIBI, XAPAKTEPU3YIOIIUE 3TAIIbI ®OPMHUPOBAHUA

KOMIIETEHIIUM BO BPEMSI ITIPOBEJIEHUSI TIPOMEXKYTOYHOM ATTECTAIIUA

CTpyKTypa 3K3aMEeHALlHOHHOI0 OHJ1eTa

Maxcumanvnoe
Haumenosanue oyenounozo mamepuana
Konuuecmeo 0annoe
Bonpoc 1 15
Bonpoc 2 15
3adanue 10

Hepelteub B60NPOCOB K IK3AMEHY:

O 0NN A WN—

B LW LW LW LW LW W WIRNNENINDNDNNDNDDNDN /= s s s e
OOV JIANUNPHANWNON—LOOUWOIANUNPANWNOD—R,OWOVWOIONWMPDNWN—O

[Tonsatue npoekra. CpaBHEHUE CyLIECTBYIOIUX onpeaesieHnid. OCHOBHBIE PU3HAKU NIPOEKTA
[TonsATHE TPOEKTA B COOTHOLIEHUH PEATLHOCTH U IEUCTBUTEIBHOCTH
TepMUHaAIBHBINA U JEBEIONEPCKUI IIPOEKTHI.

@DakTOphl U MPEINOCHUIKH, 00YCIOBINBAIOIIUE PA3BUTHE YIIPABIECHUS POEKTaMHU.
DBOJIIOLIUS PA3BUTHUS METOJIOB YIPABJICHUS IPOSKTaMU 32 pyOexom

Oransl pa3BUTUs yrpasieHus npoekramu B Poccun

Onpenenenne tepmuna «lIpoext». OTIMUNTENBHBIE IPU3HAKY IIPOEKTA.
Turnonorust IpoeKToOB

JKW3HEHHBII IUKII TPOEKTa

Oxpy’keHue npoexTa

Y4acTHUKM NIpOEKTa

[Ipoueccel 1 00nacT 3HaHUN yTpaBICHUS IPOSKTAMU

Wuunnmanus v pa3paboTka KOHIEHIMY TPOeKTa

Lenn npoekta. PopMuUpOBaHHUE UIEH TPOCKTA

[IpenvHBECTULIMOHHBIE HCCIIEN0BAaHUS

[IpoexTHBII aHAJIN3, €TO CTPYKTYpa U HA3HAYEHUE

Kareropuu u Bugpl 3 PeKTUBHOCTH IPOEKTA

Cxema oueHkU 3¢ (HEeKTUBHOCTH MPOEKTa

Kpurepun 3¢peKTHBHOCTH ITPOEKTa

[Iponeccel mmaHupoBaHus, UX MECTO U POJIb CPEIN ITPOLIECCOB YIIPABIEHUS IPOCKTaMHU
Bunel nnanos. [IpyHuMns! miiaHupoBaHus

OcHOBHBIE U BCIIOMOTATENIbHbIE MPOIIEAYPhI INIAHUPOBAHUS

[InanupoBanue conepxiaHus MPOEKTa

CtpyKTypH3aLus NpoeKTa: MPUHIUIIBI U TIOCIIE10BaTENbHOCTh

Pa3paboTka MpoeKTHON JOKYMEHTAIMU: COCTaB U MOPAIAOK Pa3paboTKu
Okcneprtu3za npoekra. [lopsaok npoBeneHus IKCIepTU3bI

. MaTepI/IaJIBHO-TeXHI/I‘leCKaSI IMOATOTOBKA IIPOCKTA

3akynku u nocraBku. Ctpykrypa 3agad MTII

[lonpsiaHble TOPTU U KOHTPAKTHI

VYrpaBineHue uHTErpannuen npoeKTa

VYipaiieHue coaepKaHueM POEKTa

VYipaBineHue BpeMeHeM IIPOEKTa

CeteBble MOIETN KaK MHCTPYMEHT IUIAHUPOBaHUs (Ha3HaYeHUE, OOLIUe TOHATHUS)
MeTtopl pacuera ceTeBbIX MOeei

KanennapHele ruianbl Kak MHCTPYMEHT IJIAaHUPOBAHUS (Ha3HauYeHUe, OOII1e OHATHS)
Metox PERT

Meton GERT.

Koppekruposka ceteBoro rpaduka

Cxema axTa eATeNnbHOCTH

Cxema camoomnpeeseHus
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41 Cxema akTa peduaexcuu

42 (CxeMa KOJJIEKTUBHOM MBICIIEAEITEILHOCTH

43 Cxema 3(p(peKTHBHON KOMMYHUKAITUH

44 (Cxewma mara pa3BUTHs

45 (Cxema KOHyca pa3BUTH

46 (Cxema OpraHM3allMOHHO-TEXHUYECKOTO OTHOIIECHUS

47 (Cxema npocTpaHCTBa COBPEMEHHOCTH

48 Cxema-«mayk» rpadoaHaTUTHIECKOTO CPAaBHEHHUS BAPUAHTOB

49 OcHoBbl anredpsl peduiekcuBHBIX npoteccoB. Konnenmus B.A. Jledgespa
50 VYmnpasneHue pacnucaHueM

51 Ha3znauenue, THUMBI U MOPSAA0K Pa3pabOTKH CMET

52 CTpykTypa CMETHOM CTOMMOCTH M METOJBI €€ ONPEICTCHUS

53 BromkeTnpoBaHHE ITPOEKTA

54 OnrtumMuzanus 1njaaHa MpoeKTa Mo MoKa3aTelto BpeMs/CTOMMOCTh

55 Oprasu3anoHHas CTPYKTypa yNpaBiIeHHs U CUCTEMA B3aUMOOTHOILLIEHUI YYaCTHUKOB ITPOEKTA
56 IIpeumyiiecTBa U HEIOCTATKH OPICTPYKTYP YIPABJICHHS IPOEKTOM

57 Ponb npoekTHON KOMaHAbI B OCYIIECTBICHUH IIPOEKTA U ATAIbI €€ CO3JaHUs
58 CTuiu noBeneHUs JTI0JIEH U CTPATErUsl UX UCIIOIb30BaHUSA

59 KoH}uuKT npoeKToB. Poib cucTeMsl ynpaBieHus: IPOSKTOM.

60 Crunu pyKOBOJCTBA M JINJIEPCTBA

61 IIpoexTHblit opuc (Ha3HAUeHUE, QYHKIMN)

62 llenp, HA3HaYEHUE U METOJIBI KOHTPOJIS IPOEKTA

63 IIpouecchl KOHTPOIIS

64 TexHonorus ynpasieHUs U3MEHEHUSIMU

65 KoHTpoabs CTOMMOCTH ITPOEKTa

66 TpaauIMOHHBIN METOJI KOHTPOJIS U METOJ OCBOSHHOTO 00beMa

67 OueHka TEKYLIEro craryca IpoeKTa U MPOrHO3MpOBaHUE U3MEHEHUN

68 MeTombl, 3a1a41 U BUbI KOHTPOJIS

69 Tennep. YuactHuku Tenzaepa. [Ipouenypa nposeaeHus NoAPsSIHBIX TOPrOB
70 VYnpaBneHME KOMMYHUKALMSIMU B IIPOCKTE

71 VYmupasieHue 3aBepLIEHHEM NIPOEKTa

72 DTHYECKHI KOJEKC YNPABIAIOIIETO IPOEKTOM

Hpaxmuuecxue 3a0aHUA K IK3AMEH):

Howmep
Bompoca IIepeuenb 3a1au K 9K3aMEHY
1. 3anaua 1. PaccmarpuBaeTcsi BO3MOXKHOCTh PEKOHCTPYKIIMHM TOProBOro eHTpa. PaboTel, KoTopbie
HEOOXOAUMO BBIMOJIHUTH [TPH PEaTH3alliy MPOEKTa, YKa3aHbl B Cleayrolei Tadbmuiie. B Tabnuie ykazaHna
TaKKe B3aMMOCBsI3b pa0OT M BPeMsl BBIIIOJIHEHUS Ka) 101 paboThI.
Tab6muma 1
Pabora Copneprxanue padOTHI HenocpenctsenHo Bpewms
MpeIIeCTBYIOMIAs BBIIOJIH
pabota eHus

(Henenn)

A I1oAroTOBUTE APXUTEKTYPHBINA IPOEKT - 5

B OnpenenuTh OyAYIIMX apeHIaTOPOB - 6

C [ToATrOTOBHTH MPOCHEKT JIJISl apEHAATOPOB A 4

D BriOpaTh noapsiiauka A 3

E [ToAroTOBUTH JOKYMEHTHI JJIs OTyUEHUS A 1

paspeuieHus

F [TosnyunTh paspelieHue Ha CTPOUTENILCTBO E 4

G OcyliecTBUTh CTPOUTEIBCTBO D,F 14

H 3aKJIFOYUTh KOHTPAKTHI C aPEHAATOpaMH B,C 12

I BceenuTh apeHaaTopoB B IaBUIbOHBI G, H 2




1. 3a Kakoe MMHUMANILHOE BPEMS MOYKET OBITh BHIIOIHEH MPOEKT?

2. Kakue paboThl HAXOAATCA HA KDUTUIECKOM My TH?

3.Ha CKONBKO MOXKHO OTIOXKHUTbH HAYAIO BLINOJIHEHHS paboThl E, 4TOOBl 3TO He MOBIUANO HA CPOK
BEITTOJTHCHUSI TPOCKTA?

4. Ha CKOJbKO MOKHO OTIOXKUTbL HAYalo BLINOJIHEHHs paboThl B, uroObl 3TO HE IOBIMSIO HA CPOK
BBITIOJTHEHUS TIPOESKTA?

5. Uto nmpou3oiaeT, ey JMUTETHHOCTh 3a1auu C yBenn4IuTcs Ha 2 Heuem?

6. Uemy paBHO Hambolee Mo3aHee BpeMsl OKOHYaHHS padoTsr D?

3AJIAYA 2. B CJEIYIOIIEN TABJMIIE IPEJICTABJIEHA TH®OPMAIIMS O
HNPOJOIKUTEJIBHOCTHU PABOT ITPOEKTA N 3ATPATAX HA MX BBIITIOJIHEHHE.

Pa6o | Hemocpencts Hopmanbno MunumansHoe 3aTpatsl 3arpatsl
Ta €HHO € BpeMmst BpeMsi npu pu
MPE/LIECTBY | BBITOJHEHHS BBIMOJIHEHHSI HOPMAJIbHOM MHUHUAMAIIBHO
fornas pabora | (Mecsr) (mecs) BpEMEHHU, ThIC. | M BPEMEHH,
pyo. THIC. pYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHYECKHUH My Th, 0)KUAAEMOE BPEMS 3aBEPILICHUS MTPOEKTA U 3aTPAThl HA PEATU3ALNIO IPOCKTA
IIPY HOPMaJIbHOM BPEMEHH BBITTOJIHEHUSI BCeX paloT.

CoopmynupyiiTe MOIETh TMHEWHOTO TPOTPAMMHPOBAHHUS, KOTOPYIO MOXKHO OBIIIO OBI MCTIONIB30BATh AJIS
OIIpe/ieJIeHNs] MUHUMAJIBHBIX 3aTpaT Ha COKPAILlEHHE BPEMEHH BBITIOJIHEHHS IIPOEKTa.

Bonpocwi

1 KaxoBbI MUHHMAJIbHBIE 3aTPAThl HA BBHIIIOJTHEHUE NTPOEKTA 3a OJUH roj?

2. Kakue paboThl ¥ B KaKO# MOCIIEI0BATEIBHOCTA HEOOXOIUMO COKPATUTh, YTOOBI BBITIOJIHUTH MPOCKT 3a
onuH rox?

3. 3a Kakoe MUHUMAJIFHOE BPEMS MOKET OBITH BBIITOJTHEH IPOEKT U KaKUE B 3TOM cliydae OyIayT
MHUHHMaJIbHbIE 3aTPaThl?

3amaua 3. [lepeueHb pabOT U XapaKTEPUCTHUKU BPEMECHHU MX BBITOJHCHUS (B HEACIX) YKa3aHbI B CICAYIOMICH
TaduIEe:

Pabota HemocpencTeHHO ONTUMHUCTHYECKOE BpEeMS HaubGonee ITeccumu
MpeAIeCTBYIOIAs ai BEPOSITHOE CTHYECKO
pabota BpeMs mi € BpeMs
bi
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4,5
H B,E 2,5 3,5 7,5
I H 1,5 2 2,5
J F,G,1 1 2 3

Hcnonb3ysa meron PERT omnpenenure:
1. KakoB oxumaemMblil Cpok 3aBepllIeHuUs TpoeKTa?
2. KakoBa BepOsITHOCTb TOT'0, YTO ITPOCKT OyJIeT BhINOIHEH 32 20 Henelb?

33.113‘-121 4, MHHI/IMI/IBHPOB&TB 06Luee BPEMs BBITTIOJTHECHUA MPOCKTA ¢ HAMMCHBIMUMU JOIMOJTHUTCIbHBIMU

3aTpaTamH.
Pabora HenocpencrBeHHBIIH CranpmaptHOE MunumanpHoe | 3arpaThl Ha pabOThI
MIPEIIICCTBCHHUK BpeMsl, THEH BpeMsl, JHEH npu npu
CTaHJIAPTHOM CTaHJAPTHOM
BpPEMEHH, BPEMEHH, THIC.
ThIC. PYO. pyo.
A - 3 1 900 1700
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B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
E D 4 3 1500 1850
F E 3 1 3000 3900
G B,C 9 4 8000 9800
H F,G 3 2 1000 2000

3anaua 5. llena nponaxxu nmpoaykroB A u B paBHa coorBercTBeHHO 250 py0. u 230 py6., a nepeMeHHbIe
3aTpaThl Ha eAMHUILY NPOaYKTOB A 1 B — cootBercTBeHHO 220 py6. 1 210 py0. 3arparsl MallMHHOTO BPEMEHU
Ha eIUHHITY TPOAYKTOB A M B paBHBI cCOOTBETCTBEHHO 6 4. U1 5 4. O0muii pecypc MaIIMHHOTO BPEMEHH
orpanndeH. OnpenenuTs NOPSJ0K IPHOPUTETHOCTH B TPOU3BOICTBE NPOAYKTOB A u B.

3agaga 6. O6bem npoxax pased 1000 enuHMII, IIeHa pea3aliy eAMHALBI TpoayKimy — 60 pyo. , a
IIepeMEHHBIE 3aTpaThl Ha eANHMILY NpOoayKIMH — 35 py0. [Ipenmnonaraemoe NOBBIIIEHHE IEHBI pea3aliy Ha
10% He co3/1acT IOMOTHUTENBHBIX MIOCTOSIHHBIX M IEPEMEHHBIX 3aTpaT. OnpenenuTs NpoueHT
6e3yOBITOYHOr0 M3MEHEHUS 00beMa MPOJAX.

3amaua 7. O0peM mpoaax pasen 800 exuHUIL, IIeHa peaTu3auy eIuHIIBI npoaykuuua — 50 pyo0., a
TepeMeHHBIE 3aTpaThl Ha equHMIlY poaykuun — 30 py06. [Ipenmnonaraemoe CHIKEHHE TIEHBI Peau3alliy Ha
5% He co37acT NOTOHUTENBHBIX MTOCTOSIHHBIX U IEPEMEHHBIX 3aTpaT. OnpeaeniM MpoIeHT 0e3yObBITOTHOTO
M3MEHEHHS 00beMa IPOIaK.

3anauva 8. Vet 15-i1 neHb MPOU3BOACTBEHHOIO paclucaHts. 3aaH ONpeesICHHbII MOPSAIO0K BhINOIHEHUS
a0oT.

Padora Cpok 3aBepuieHust OcraBuiuecsi padoyue JHU
A 18 6
B 20 5
C 19 2

OHpeZ[e.TII/ITL KPUTHUYCCKUEC OTHOIICHUA U TPUOPUTET pa60T

3amaua 9. [Ipeanpusrue aHanu3UPyeT JBAa HHBECTHUIIMOHHBIX MPOEKTa B 2,5 MITH. py0. OIeHKa YHCTHIX
JCHEXHBIX TIOCTYNJICHUH NpUBECHA B TaOnuIe.
l'on [Mpoekt A, MiH. pyo. IIpoext B, M.
pyo.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AJNbTepHATHBHBIE M3IEPKKH 10 HHBECTUIMAM paBHEI 11 %. OnpenennuTs YUCTYIO MPUBEACHHYIO
CTOMMOCTH Kax1oro npoekTa. Kakoii mpoekt npeanoururensHee?

10.

3anauga 10. [IpeanpusiTie paccMaTpyuBaeT BOIIPOC U MproOpeTeHnn o0opynoBanus. [1epBolii BapuanT —
Ju3HHT 32 720 ThIC. py0. ¢ pacCpoUKOil B TEUEHHUE YEThIpeX JIeT. BTOpoii BapuaHT — MOKYyIKa Ha 3aBO/ie-
usrorosurene 3a 600 Teic. py0. CtaBka Hajora Ha npuObLTs paBHa K = 20 %. IIpeaoruiata Eo u ocTarounas
CTOMMOCTB 000pynoBaHus Q paBHa HyIr0. MOHO MOIy4IHTh KpeauT B Oanke nox r=11 % ronoBsix.
Hcnons3yeTcs paBHOMEpPHOE HaulcaeHUe n3Hoca. CpaBHUTh 3TH BapHAHTHI.

11.

3anauva 11. Manoe npeanpusaTHe pemmio 3aHATbCs Mpoaakel CyBEeHUpHON Npoaykiyy. IlepBoHadanbHbI
cobcTBenHsIi kKarmuTan 160000 py0. B 6anke Obina B3sTa gonrocpounas ccyaa 110000 momn. B saBape B
OaHKe OTKPBIT CUET, Ha KOTOPBII MOJI0XKEHBI 3TH CyMMBI. Pacxozp! siHBaps: apena nomemenus 175000
JIOJII., TOKyIKa obopynoBanus 45 000 gomn. Cpok skcruryarauu 10 JieT, HyJieBasi 0CTaToYHasi CTOUMOCTb,
PaBHOMEPHOE HAYMCIICHUE W3HOCA. 3apiiiara coTpyaaukoB 22000 gomt./mecsir, pacxoas! Ha pekiamy 6000
nosut./mecsi. Ilena npogaxku pasua 21 gosn./en. CuuTtaercsi, YTO B K&KIOM MECSIE TOJOBHHA KIIMEHTOB
OyZeT IUIaTHTh HAJTMYHBIMH, a TIOJIOBHHA KIIMEHTOB BOCIIONIB3YETCS OJJHOMECSTIHBIM KPEIUTOM.
[IpenmonaraemMpiii 00bEM MPOAAXK 3a7a€TCS TAOIUIIEH.

HaumenoBanue SuBaps ®deBpainb Mapr Ampenb Mait Hronb
noKasarensl, el.

O0beMbl poaax, en. | 2600 2200 2900 3200 3900 3300

[pennonaraemplii rpa Mk IPOM3BOJICTBA CYBEHUPOB 3aaeTcs Tabuuneii:

HaumenoBanue SuBapb ®deppaib Mapt Arnpenb Mait Hronb
MOKa3aTes], ell.

O0BbeMsI 2900 1900 2900 3500 4100 3600
MPOM3BOJICTBA, €11.

CebecronmocTb paBHa 11 nosun./ef., mpudeM B OCHOBHOM 3TH PAacXo/ibl Ha 3aKyIKY CHIPbS Y IPYTOro
npeanpusatus. [Ipu omare 3a cblpbe Manoe NpeJIpUsTUE II0Ib3YETCSI OZHOMECIYHBIM KPEAUTOM.
Heo6X0MM0 cOCTaBUTh KACCOBYIO KOHCOJIMIMPOBAHHYIO CMETY Ha NIEPHO/I C SHBAPS IO HIOHB.

12.

3amaua 12. Onpenenuts ko3 pummeHT 23 PeKTHBHOCTH MHBECTUIINH, HATTPABIICHHBIX B PEKOHCTPYKITHIO
OCHOBHBIX (DOHIOB M CPOK UX OKynaeMmocTH. [IpescTaBuTh myTH NOBBIIIEHHS 3P (PEKTHUBHOCTH UCIIOJIb30BAHUS
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WHBECTHIINH.
Y cII0BHBIE TaHHEBIE:
CTonMOCTh OCHOBHBIX (DOH/IOB:
- 1o ocymiecTBiIeHus mpoekTa — 100 MiH. pyo;
- TOCTIC OCYIIECTBIICHUS MpoekTa — 115 MitH. py0. mpuObLIb, TOTyYaeMast PEIIPUATHCM
- IO PEKOHCTPYKIUHU — 25 MJIH. py0;
- IOCJIE PEKOHCTPYKIMH — 32,5 MIIH. pyo.

13. 3anaya 13. BeiOpaTh BapuaHT BIOKEHHS KalKTala.
Hannste ans pacueta. [lpu Bnoskennu kanuTana B Meponpusitae A u3 200 caywgaeB npuOsuIb 25 TEIC. pyoO.
6pu1a moirydeHa B 20 cirydasx, mpuosuts 30 Teic. py6. — B 80 cirygasx, mpubsuts 40 Teic. py6. — B 100
ciyvasix. [Tpu BnokeHun kanmrana B Meponpustie b u3 240 cirygaes mpuobsuts 30 ThIC. py0. ObLIa OTyYCeHA
B 144 ciydasx, mpuObuIb 35 ThIC. py0. — B 72 ciydasx, mpuObLIb 45 ThIC. py0. — B 24 ciaydasx. Kpurepuem
BBIOOpA siBJIsieTCsl HAaNOOJbLIasl CyMMa CpestHed IpHObLIH.
14. 3anaua 14. [IpoaHann3upoBaTh U OLEHUTh HHBECTULIMOHHBIA MPOEKT, UCTIONB3YsI CAEAYIOUIYIO
HH(pOPMALIHIO:
1. Tlepuwox 3KcIuTyaralyy IJIaHUPYEMOro K 3aKylKe 000pynoBaHus 4 roja.
2. TlepBoHavanbHBIC KaUTAIBHBIE BIOKEHNUS paBHEI 1500 THIC. pyo.
3. 3atpatsl Ha obcmyxuBaHNE 000PYROBaHUS COCTABIAOT 10% OT CyMMBI TEpPBOHAYANBHBIX KaNTAIbHBIX
BJIO)KEHHUH B TEUCHHE KaXk/I0TO T0/1a 1 JIOJDKHBI OIIaYMBATHCS B KOHIIE KKIOTO rojia.
4. B ciydae TOKYIKM MJaHHOTO OOOpYJOBaHHMS B MOMEHT BO3HMKHOBEHHS KallUTAIBHBIX 3aTpar
BBITIAYMBACTCS WHBECTUITMOHHAs TpeMust B pazmepe 300 Teic. pyo.
5. Tlpenmmonaraercs, 4yTO KaXKIbli ToJi B TCUCHHE BpPEeMEHH paboThl oOopyaoBaHus Oyaer moctynatk 500
TBIC. PYO., 32 UCKIIFOUEHHEM BTOPOTO ro/ia IJIaHUPYeTCs HOIy4duTh 550 ThIC. pyO.
6. Oskupaercs TeKylias cTaBka 0aHKOBCKOTro rpouecca paBHas 15%. TpeOyercs:
- IOCTPOUTH TAOJUITy JEHEKHBIX IOTOKOB TSI JAHHOTO TTPOEKTA.
- HAWTH MOJHYIO CTOMMOCTH JJAaHHOTO TpoekTa IpH 15% n 5% Texymielt cTaBKi 0aHKOBCKOTO MPOLIEHTA.
- HATH BHYTPEHHIOIO HOPMY IPOLICHTA, IPH KOTOPOH MPOEKT OyAeT 6e3yObITOUHBIM 1 OIPE/ICIUTD,
SIBIISIETCSI JIM TIPOEKT MTPUOBUTHHBIM HITH yOBITOYHBIM.
[Tpu pemeHny 3aa4u UCTIOIBH30BATh TAOJIHUILY KO3 PUIIMEHTOB TUCKOHTHPOBAHHSI.
15. 3anava 15. BeiOpaTh Hanboiee JOXOIHBII BapUAHT BIOKEHUS KallMTaNla U ONPEACIUTh CYyMMY
JOTOJIHUTEIBHOTO YHCTOTO JOXO/a.
Jannble s pacuera. IHBecTOp pacrofiaraet KaruTaioM B 5 MITH. py0. U BKIIJIBIBAET €ro Ha JCTO3UT Ha
cpok 1Ba roza. [Ipn BIIOKeHNH KanuTalla 1o NepBoMy BapHaHTy 10X0x cocTaisieT 40% romossix, Mo
BTOPOMY — BJIOXKEHHUE MPONU3BOIUTCS 1O KBapTaynaM. Jloxoa Hauucisiercst u3 pacuera 35% rogoBeix. CtaBka
HaJIOTa Ha JOXOABI 1o aeno3utaM — 32%.
16. 3agaua 16. Paccuntars MUHMMabHOE 3HaYE€HHE PEHTA0EIbHOCTH HHBECTHIIHOHHOTO TIPOEKTA.
Haunnble ais pacyera. uBectop uMeet 1 MitH. py0. U XOYET, BJIOKUB UX B UHBECTUI[HOHHBIN IIPOEKT,
NOJY4UTh uepes asa roxa 500 Teic. pyo.
17. 3amaua 17. PaccunTath K03 (puitneHT prcka 1 BEIOpaTh HAaMMEHee PHCKOBBI BApUAHT BIIOKCHHUS KaIMTaja.
[Jannble as pacyera.
Bapuanr A. cobctBenHsle cpeacTBa naBectopa — 5000 ThIC. py6. MakcHManbHO BOZMOXKHAsI CyMMa YOBITKa —
3500 TsIC. pYO.
Bapuanr b. CobGctBennbie cpencta uaBectopa — 3000 Thic. pyd. MakcuMallbHO BO3MOXHAs CyMMa yOBITKa —
12000 ThIC. pYO.
18. 3amaua 18. Paccuutarh He0OX0IUMBIE TTOKA3aTEH (CM. Ta0JI.) M BHIOpATh Hanboiee SKOHOMUYHBIA BUT
BJIOXKEHHSI KaluTaia B OCHOBHbIE (hoHbl. KpuTeprem BbIOOpa sBIISETCS MUHUMYM NPUBEJICHHBIX 3aTparT.
TToxa3zarenu IlepBoiii Bun | Bropoi Bua
KanuranosnoxeHus B 000py/10BaHHE, THIC. PYO. 800 1600
I'omoBele Tekymue 3aTpaTsl, CBA3aHHBIE C UCIOIB30BAHUEM 250 350
000pyI0BaHuUs, THIC. pYO.
[Tpou3BOIUTENHHOCTH O0OPYTOBAHMS, KT/4 170 340
HopmaTuHsIi K03 duimeHT 3pPeKTHBHOCTH KaITUTAIEHBIX 0,15 0,1
BJIOXKEHUH
[TpuBeneHHbIE 3aTPATHI, THIC. PYO.
Koappuument npuBeneHus 3aTpaT K 0JJHHAKOBOMY 00bEMY
TIPOMU3BOICTBA NPOIYKIINH
ITpuBeneHHBIE 3aTPATHI C yYETOM OMHAKOBOTO 00BEMa
TIPOM3BO/ICTBA POAYKIIHH, THIC. PYO.
OKOHOMHYHOCTH BJIOKEHHSI KallMTaJIa, ThIC. pyo.
19. 3anaua 19. CrapToBast cTouMocTh 00bekTa u3unra — 3 mMi. 600 py6. [Tepuon nonHo# amopTuzanmu — 12

Mecsll, pABHOMEPHO 10 MecsinaM. YuetHas ctaBka L{b PD- 40% ronossix. C y4eToM BhIICYKa3aHHON
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CTaBKH, a4 TAKKX€ KOMUCCUOHHBIX JIMBUHIOAATEIIA U APYTUX TOXOJA0B, KEMECIIHBIC OTUNUCIICHUS B IIOKPBITHE

H3JIEPKEK 10 OKA3aHUIO KPEAUTHBIX U APYTHX YCIyT cocTaBsT 20% B MecsIl OT PaKTHUIECKH
3a1eiICTBOBaHHBIX (DUHAHCOBBIX CPEICTB.

CocTaBUTh rpaduK JM3WHIOBBIX IUIATEKEH W ONPEIeInTh OOLIYyI0 CYMMY PacXoJI0B JIM3MHI OOy YaTeIs.
BBISIBHTH IPEUMYIIIECTBO HOTyYSHUSI 000PYJOBAHHMS 110 JIM3UHTY [0 CPAaBHEHHIO C MPUOOPETEHUEM €To 32
CYEeT KpeJuTa 1o/ IIPOLIEHTHI Ha YPOBHE YU4eTHOH cTaBku LleHTpobanka. {7t pacuera BOCIONb3yHTECh
Tabnuneil.

Pemienne
(tBIC. PYO.)
Mecsiip OcraTtoyHas AMOpPTH3AITMOHHBIE Exemecsiun | PacuerHble
CTOMMOCTb PEAMETA €XKeMEeCSIUHbIe ble CTaBKH
JIM3UHTa HAa HA4YaJlo OTUYHUCIICHUSA OTYUCIIEHUS | JIU3UHTOBBI
COOTBETCTBYIOILIETO B [TIOKPBITHE X
Mecsua KpEOUTHBIX | TMJIaTexen
YCIIYT |
KOMMUCUHOH
HOTO
BO3HArpaxKz
enus (2,5%
B MeCsI)
1 3 4 B3)+¢
1
2
UTOI'O

ITo pe3ynbTaTam pacuera caenaiiTe COOTBETCTBYIOIINE BbIBOJIBI.

20. 3amaua 20. [IpeanpusaTie aHATU3UPYET ABA HHBECTUIMOHHBIX MTPOEKTa B 2 MiIH. py0. OlleHKa YHUCTHIX
JCHEXHBIX TIOCTYTIJICHUH pUBECHA B TaOnuIe.
lon [Ipoekt A, MiH.py0 [Ipoekt B ,MiH.py0.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
ANbTepHAaTHUBHBIE U3IEPXKKH [0 HHBECTULMSAM paBHBI 12 % . OnpenesuTs YucTyro NpUBEICHHYIO
CTOMMOCTH ITPOEKTa A:
21. 3anmaua 21. [IpeanpusTre aHATU3UPYET JIBA MHBECTUITHOHHBIX MPOCKTA B 2,5 MIIH.py0. OIICHKA YHCTHIX
JICHE)KHBIX IIOCTYIIJICHUI NpUBeIeHa B TaOIHIIE .
Ton [Tpoekt A ,MiIH.pYO. ITpoexT B ,MiH.py0.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AJNbTepHAaTHBHBIE M3IEPKKH 110 HHBECTUIMAM paBHEI 11%. OnpenenuTts YHCTyI0 NPUBEIEHHYIO CTONMOCTD
KaXJ0ro npoekTa. Kakoil mpoeKT mpeanouTuTenbaee?
22. 3agaua 22. [IpeanpusTre aHATU3UPYET ABA MHBECTHUIIMOHHBIX MIPOEKTA B 2,5 MITH.py0. OneHKa YuCThIX
JICHE)XHBIX IIOCTYTIJICHUH PUBEeHA B TaOnunIe.
lon [TpoekT A,MiH.pyO0. [poekt B ,miH.py0.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AJBbTepHAaTHUBHBIE U3/IEPKKHU I10 HHBECTHIHAM paBHEI 1 1%. OnpenenuTs BHyTPEHHIOI HOPMY JOXOAHOCTH
HWHBECTUIIMOHHOTO ITpoekTa B
23. 3amaua 23. [Ipennpustre paccMaTpuBaeT BOIIPOC O 3aMEHE 000PYIOBaHUS . AHATIN3 CUTYaIlUH Al

CIeIYIONTYI0 HHPOPMAITHIO.

ITokazarenu Crapoe obopynoBaHue Hosoe
000pyIoBaHUE
CTOMMOCTB NIPH NOKYIIKE, PYO. 500000 700000
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BayancoBasi CTOUMOCTB , py0. 400000 -

OcTaBmMACS CPOK CITYKOBI ,JIeT 8 8

[TpousBoaCTBEHHBIE 3aTpaThl , py0./TOx 375000 318000

Oskupjaercst , 4To Kak JUisi HOBOTO , TaK U JUIsi CTaporo 00opyioBaHus Yepe3 8 JieT ocTaTouHas CTOMMOCTb
oyzer pasHa 0. Ceifuac cTapoe 000pyI0BaHHEe MOXKHO TpoaaBaTh 3a 350000 py6. AbTepHATHBHBIC
M3JIEPKKH 110 HHBECTHIMAM paBHBI i=12% . Onpenennm menecoobpa3HOCTh 3aMEeHOM 000py10BaHUSI.

24.

3amaua 24. [Ipennpustre paccMaTpuBaeT BOIIPOC O 3aMEHE 000PYAOBaHI. AHAIIN3 CUTYAIlAN 1A
CIEIYIONYI0 HHPOPMAITHIO.

[Tokazarenu Crapoe o6opyaoBaHue HoBoe o6opynoBanue

CTOMMOCTB MU NOKYIIKE , pyO. 600000 650000

BanmancoBasi cTouMOCTh ,pyo. 420000 -

OcTaBIIHICS CPOK CITYKOBI, JIET 7 7

ITpou3BOICTBEHHBIC 3aTPAaThI, py0./TO1 350000 300000

Oskumaercst , 4To Kak JUisi HOBOTO , TaK U JUIsi CTaporo 000pyIoBaHus Yepe3 7 JIET OCTaTOYHasi CTOMMOCTb
oyzer pasHa 0 .Ceiiyac ctapoe 000pya0BaHHEe MOKHO mpoaath 3a 410000 py0. ANbTepHATHBHBIC U3ICPKKU
IO MHBECTUIMAM paBHEI i=11% . Onpenenuts 1emecoo0pa3sHoCTh 3aMEHBI 000PYIOBAHMSL.

25.

3amaua 25. [IpennpuHIMaTENs IPOBET aHAIN3, CBA3aHHBIN ¢ OTKPBITHEM MarasnHa. Eciii oH OTKpoeT
0O0JIBIION MarasuH, TO IPH OJAroNpPUSTHOM COCTOSIHUM PBIHKA TONYyYUT NPUOBLTE 60 MiTH. pyOieH, mpu
HeOJIaronpusaTHOM - OHeCYT yOBITKH 40 MiTH. pyOsneit. Manenpkuii Marasus npuHecéT emy 30 mutH. pyOueit
MPUOBLTH IPU OJIATONPUATHOM COCTOSHUM pbhIHKA U 10 MiTH. pyOueii yObITKOM NpH HeONaronpusTHOM.
B03MOXXHOCTB 6J1aronpUsTHOTO ¥ HEOJIATONPHUATHOTO COCTOSHUS PBIHKA OH OLICHUBAET OJMHAKOBO.
HccnenoBanue pplHKa, KOTOPOE MOKET MPOBECTHU CIIEIMAIUCT, 000UIETCS MPEATPUHIMATENIO B 5 MITH.
py6neit. CienuanucT CYuTaeT, 4To C BepOsATHOCTHIO 0,6 COCTOsIHHE PhIHKA OKaXKETCs OaronpusaTHeIM. B To
e BPeMsI IIPH TTOJIOKHUTEIFHOM 3aKIFOUCHNHN COCTOSTHUE PhIHKA OKayKeTCs O1aronpHATHBIM JIMIIB C
BeposaTHOCTHIO 0,9. [Ipu oTpHIaTeTbHOM 3aKITFOYeHUH BeposATHOCTHIO 0,12 cocTosHNE pBIHKA MOXKET
oKa3aThCst OJaronpusTHEIM. Vcrons3yiTe 1epeBo peleHui At TOro, YT00BI IIOMOYb MPEIIPHHUMATEITIO
npuHATH pemenne. Cleayer Jin 3aKka3aTh MpoBeeHne 00CIIeTI0OBaHuUs COCTOSTHUS phiHKa? Crienyer in
OTKPBITH O0JIbIION Mara3un? KakoBa o)kujaeMasi CTOMMOCTHAs OLICHKA HAWJIYYIIIETO PEUICHUS?

26.

3anaya 26. ['maBHOMY MH)KE€HEepy KOMIIAHUU HAJ0 PELINTh, MOHTHPOBATh WM HET HOBYIO IIPOU3BOJICTBEHHYIO
JIMHUIO, UCTIONB3YIOIIYI0 HOBEHITY 0 TeXHONMOrHi0. Ecii HoBast muHus Oyner paboraTth 6€30TKa3HO,
komnanus noxydut 200 mitH. pyOineil. Eciu ske oHa oTKaXkeT, KOMITaHUS MOXKET TOTepsATh 150 MiH. pyOmei.
ITo onenkam riaBHOTO HHXXEHEPA, cymiecTByeT 60% MIaHCOB, YTO HOBAsI IPOU3BOICTBEHHAS JIMHUS OTKAXET.
MO>KHO CO37aTh SKCIEPHUMEHTAIBHYIO YCTAaHOBKY, a 3aTeM yXe PeIlaTh, MOHTUPOBAThH WM HET
MIPOM3BO/ICTBEHHYIO JIMHUIO. DKCIIepUMeHT 000iiércs B 10 MutH. pyOuieil. [ naBHBII HH)KEHEp CUUTALT, 4TO
cymectByeT 50% MIaHCOB, YTO IKCIIEPUMEHTaJIbHAs YCTaHOBKA OyJeT padboraTs. Eciu skcnepumMenTansHas
ycTaHoBKa Oyaer paborath, To 90 % IIaHCOB 3a TO, YTO CMOHTHPOBAHHAs MPOU3BOACTBEHHAS JTMHUS TAKIKE
Oyzer pabotathk. Eciu e sKCriepuMeHTaIbHAs YCTAHOBKA HE OyeT paboTath, To ToJibKko 20% IIaHCOB 32 TO,
YTO MPOU3BOACTBEHHAS JTHHUSA 3apadoTaeT. ClieAyeT I CTPOUTD IKCIIEPIMEHTANBHYI0 ycTaHOBKY? CriexyeT
JI1 MOHTHPOBATh MIPOU3BOJCTBEHHYIO TMHHUIO? KakoBa o)kpuiaeMasi CTOMMOCTHAsI OLIEHKA HaWITyqIIero
peuienus?
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27.

A. Tloctpouts OombImoii 3aBoa cronmocTsio M| = 700 Teicsd mosutapoB. IIpu sToM BapuanTte
BO3MOJKHBI OOJIBIIIOH cIipoc (TOH0BOM H0X0xa B pazmepe R, = 280 Teicsd 10/1apoB B TEUCHUE CICTYIOIIUX 5
JIET) C BepOsATHOCTHIO pi = 0,8 1 HU3KMIA ciipoc (exxeroanbie yOrTkH R, = 80 ThICSY mOMTapoB) ¢
BEPOATHOCTHIO P = 0,2.

b. IToctponts ManeHskuii 3aBoa crouMocTsio M, = 300 Teicsd nomtapos. [Ipu sToM BapuaHTte
BO3MOXKHBI 00JIBIIOHN cripoc (roa0Boi 10X0a B pasmepe Ti = 180 ThICSY 10JI7IAPOB B TCUCHHE CICAYIONIHNX 5
net) ¢ BeposTHOCTBIO pi= 0,8 1 HU3KHH cripoc (exeroaHbie yObITkH T, = 55 ThICSY 105171apOB) ©
BEPOSITHOCTHIO P2 = 0,2.

B. OT/10XUTH CTPOUTENBCTBO 3aBO/Ia HA OIMH IO 1Sl cOOpa IOMOIHUTEIbHON HH(OPMAIIH,
KOTOpast MOXKET OBITh MIO3UTHBHOM MJIM HETATHBHOI ¢ BeposATHOCTEIO p3 = 0,7 u ps= 0,3 cooTBeTcTBeHHO. B
ClTydae O3UTHBHON MH(OPMAIMN MOKHO IIOCTPOHTH 3aBO/IBI IO YKA3aHHBIM BBIIIEC PACIICHKAM, a
BEPOSITHOCTH OOJIBIIOr0 M HU3KOTO crpoca MeHsttorest Ha ps = 0,9 u ps = 0,1 coorBeTcTBeHHO. Jl0X0ABI HA

TIOCIIEAYIOIIHE YETHIPE TO/Ia OCTAIOTCS MPEXXHUMH. B ciryyae HeraTuBHOM MH(OpMAIIMy KOMITaHUS 3aBO/IBI
CTPOUTH He OyJIeT.
Bce pacueTs! BeIpa)keHBI B TEKYIIMX LIEHaX M HE TOJKHBI JUCKOHTHpoBaThes. HapucoBats nepeBo

peIeHui, onpenenuTs Hanobonee 3 (HEeKTUBHYIO MOCIEI0BATENEHOCTh ICHCTBH, OCHOBBIBAsICh Ha
0KHJIAEMBIX JI0XOaX.

Bonbuoh
Bonemod 340 cnpoc
380G 0.8

THOXS = 1400

Mananoxna -B01X5 = =400

chpoa

Banbwod
I
J65 § cnpae

Manensran 365 1BOE = 900
m anpo) 0,8
300 0,2

3amaua 27. KoMmaHus paccMaTprBaeT BOIIPOC O CTPOUTENBCTBE 3aB0oJ1a. BO3MOXHBI TpH BapuaHTa IEHCTBUIA.
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28.

3anaua 28. KoMnanusi paccMaTpuBaeT BOIIPOC O CTPOUTENLCTBE 3aB0a. BO3MOXKHBI TpH BapuaHTa EHCTBUI.
A. TloctpounTs G0mnbIION 3aBOJ cTOMMOCTBIO M, = 650 ThIcsTy nomnapos. [Ipu sToMm Bapuante
BO3MOJKHBI 00JIBIIOH cIipoc (romaoBoi 10X0a B pasmMepe R = 300 Thicsd 10/U1apOB B TEUCHUE CIACIYIOIIUX 5
JIeT) ¢ BeposATHOCTHIO p; = 0,7 n HU3KHUi crpoc (exeroanbie yObITKM Ry = 85 Thicsu noyuiapos) ¢
BEpOSATHOCTHIO p; = 0,3.
b. ITocTponTth MajeHbKHU 3aBOT CTOMMOCTBIO M, = 360 ThIcsIa nosutapos. [Ipu aToM BapraHTe
BO3MOXKHBI OOJIBIIOH cIipoc (TomoBoi 10X0xa B pasmepe Ti, = 120 ThICAY JOUIApPOB B TEUCHUE CICTYIOIIUX 5
JIET) C BepOATHOCTHIO p; = 0,7 ¥ HU3KHIA cpoc (exxeroansie yOsITKH To = 60 THICSY TOJITapoOB) C
BEPOATHOCTHIO P = 0,3.
B. OT10XUTH CTPOUTENBCTBO 3aBO/IAa HA OAWH IO 1Sl cOOpa JIOMOIHNUTEIbHOW HH(OPMALNH,
KOTOpasi MOXKET ObITh MO3UTHBHOM MIIM HETaTUBHOM € BeposTHOCTHIO p3 = 0,9 u ps = 0,1 cooTBercTBeHHO. B
cllyyae NO3UTHBHOW MH(GOPMAIMK MOKHO IIOCTPOHUTH 3aBO/IbI IO YKA3aHHBIM BBIILE PACIEHKaM, a
BEPOSATHOCTH OOJNBIIOTO ¥ HU3KOTO crpoca MeHstoTes Ha ps = 0,8 u ps = 0,2 cooTBeTcTBeHHO. Jl0X018I HA
MIOCJIEAYIOIIME YEThIPE TOJa OCTAIOTCS MPEXXHUMU. B ciryyae HeraTuBHOM MH(OpMALINKY KOMITAHUS 3aBOABI
CTPOUTH HE OyzerT.
Bce pacdeTs! BeIpaXeHBI B TEKYIINX IIEHAX U HE JOJDKHBI AUCKOHTHpOBaThes. [lonpoOyiite
CaMOCTOSATENILHO HApUCOBATh JIEPEBO PEIICHUH U ONIPEAEIUTh Hanbosee 3 GEeKTUBHYIO TOCIEJ0BATEIbHOCTD

JecTBUI, OCHOBBIBASICh HA OXKHMAEMBIX Joxoaax. KakoBa oxxugaeMas CTOMMOCTHAsI OLIEHKA HAUITy4IIEero
pemeHus?

29.

30.

3amaua 29. [Ipenmnpustre perraer BOIPOC 0 TOM, KaKyI0 Ha3HAYHUTh IICHY Ha CBo ToBap: 60 py0. ui 70 pyo.
Ecmu Oyner ycranosnena meHa 60 py0., To BO3MOXKHBI CIIEAYIOIINE BapHaHTH 00bema nponax: 50 000 py0. ¢
BeposTHOCTHIO 0,3; 45 000 py06. ¢ BepositHocThIO 0,4 11 40 000 py6. ¢ BepositHocThIO 0,3. Eciu Oyner
ycraHoBieHa 1ieHa 70 py0., To BO3MOXKHBI ClIeTyIOIIre BapuaHTEl o0beMa nmpojaxk: 46 000 py6. c
BepositHOCTHIO 0,25 43 000 py6. ¢ BepositHocThIO 0,4 11 41 000 py6. ¢ BepositHOCTHIO 0,4. OnpenenuTs ¢

TIOMOIIBIO ACpPCBa peIHeHPIfI, KaKylo HEHY CJICAYCT Ha3HAYUTD MPCANPUATUIO HA CBOH TOBap. KakoBa
oxXuagacMast CTOMMOCTHAs OLICHKA HAWJTYUIICTO pemeHI/m?

3amaua 30. PaccMOTpeTh CeTh MPOEKTa, MPEICTABICHHYIO CIIEIYIONMMH TaHHBIMU . HeoOXxomuMo HailTh
KpUTHYECKHH MyTh. CKOJIBKO BPEMEHH MOTpedyeTcs AT 3aBepIieHus npoekra? MoXKHO JI OTIOXHUTh

BBIITOJTHCHHEC pa6OTI>I D 6e3 OTCPOYKH 3aBCPUICHUA ITPOCKTA B I.[eJ'IOM? Ha ckombko HCOCIb MOXXHO OTJIOXKHUTH
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BBITIONTHEHUE paboThl C 0€3 OTCPOUKH 3aBEPIICHUS MPOCKTA B IIETTOM?

Pabora HenocpencTBeHHbIi MpeaIeCTBEHHUK IIponomkuTeNnbHOCT
paboThLHE.
A - 5
B - 3
C A 7
D A 6
E B 7
F D,E 3
G D,E 10
H CF 8
31. 3anaua 31. [IpoekT mycKOHANAIKK KOMITBIOTEPHONW CHCTEMBI COCTOUT M3 BOCBMH PadoT.
Pabora HenocpencTBeHHbIl npeaiecTBeHHUK IIpongomxuTenbHOCTH
paboThI, HEJI.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3
Haiitu xputnaeckuit myTh . CKOJIBKO BpeMeHH MOTpeOyeTCs I 3aBepIIeHHs IpoekTa 7 MoKHO JH
OTJIOKUTH BEITIOJHEHHE paboThl C 6€3 0TCPOUKH pa3pelieHus mpoekTa B meaom? Ha CkobKko Heleb MOKHO
OTJIOKUTh BBINIOJHEHHE paboThl FOe3 OTCpOUKH 3aBepIIeHHs IIPOSKTA B IIEIOM?
32. 3agaya 32. [IpoeKT cTpOHUTENbCTBA MIIABATEIBHOrO Oacceiina cocTouT u3 10 OCHOBHBIX padoT.
Pa6ota Hemnocpencteennsiit | OnTtuMucTUdecKoe Hauboinee [Teccumuctuu
IIpenmiecTBeHHUK (a) BeposTHOE (M) eckoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
I E,G,H 3 4 5
KakoB oxmmaemsIii cpok 3aBepineHus mpoekTa ? YeMy paBHO CTaHIApTHOE OTKIOHEHNE BPEMEHH
3aBepuieHus npoekTa? KakoBa BEpOsATHOCTH TOTO, YTO BBIMOJTHEHHUE IIPOEKTa 3aiiMeT He Ooiee 25 pabounx
aHen?
33, 3amauya 33.
Pabota CrannapTHoe MunumanbHoe | 3aTparhl Ha pabOTEHI
BpeMms , IHel BpeMsl, AHeH IIpu cranpapTHOM IIpn
BpPEMEHH, THIC.pYO. MHUHHAMAJIbHO
M BPEMEHH,
THIC.pyO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

Haiitu kpuTHYeCKHi yTh IPH YCIOBHH, YTO BCE pabOTHI COBEPIIIAIOTCS B MUHUMAIFHOE BpEMS
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34, 3amaya 34. MUHUMU3UPOBATH 00IIIee BPEMsI BHITIOJTHEHUS MPOCSKTA ¢ HANMEHBIITMMH JTOTIOTHATEIHHBIMU

3aTpaTamH.
Pabora Henocpencreernnsiit | Cranmapt | MuHHManbHOE 3arpaTsl Ha pabOTHI
MPEIIICCTBCHHUK HOE BpeMs ,JTHEH Ipu Ipu MunM-
BpeMms , CTaHJAPTHO | MaJbHOM
JHER M BPEMEHH, Bpemenu,Tsic.p
THIC.pYO. yo

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B,C 5 3 1800 2400

35. 3amaua 35. OnpenenuTs pe3epBbl paboT A7 ceTeBOro rpaduka.

———

[ il
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36. 3amaua 36. OCHOBHBIM IPOIYKTOM MEOEIFHON KOMITAHUH SIBISFOTCS CTYJbS MOBHIIIEHHONH KOM(OPTHOCTH .
3a 480 MuHYTHBIH HEOOXOAMMO BBITYCTHTD 50 cTynpeB. [ M3rOTOBIEHUS OZHOTO CTyJIa HAJO BHITOIHUTH §
onepauui .

Vcnions3ys MHGOPMAIHIO , TPUBEACHHYIO B TAOJIUIIE , PEIINTH 33134y OaJaHCHPOBKH JIMHUH COOPKH.
Oneparust BpeMst BBITIOJTHEHUSI,MUH. [IpeaniecTByromue onepayu
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

TemaTnka KypcoBbIX padoT
KypcoBast paboTa o AUCHUILINHE « Y TIpaBJIE€HUE IPOEKTaMI» IPEAYCMOTPEHA YUEOHBIM TNIAHOM.

Temamuka Kypcogvix padom

Oco0eHHOCTH MPOEKTHOTO YIPABJICHUS TIPOU3BOJICTBOM.

Pa3pabotka cTpareruu yrpaBieHUs TPOU3BOJCTBOM.

[TocTpoeHue cucTeMsl yrnpaBieHuUs! IPOU3BOJICTBOM (IIPOSKTHBIN MOAXON).

Opranu3zanus IIaHUPOBAHUS TPOEKTHOTO IPOU3BOJICTBA.

ITpon3BoACTBO B IIEMOYKaX IIEHHOCTHU (MPOEKTHBIN acIeKT).

VYnpasiienue pa3padoTKON HOBBIX MPOMBIIIIEHHBIX MPOIYKTOB.

®opMUpOBaHUE IPOU3BOACTBEHHBIX CTPATErH.

Bnusinue nporecca rino6anuzanyy Ha IPOU3BOACTBEHHbIE CTPATETUH POCCUICKUX KOMITAaHUH.
[Ipobnemuble 06acTH yripaBiaeHHs MPOU3BOACTBOM B Poccun 1 3a pydexom.

10. IIpoexTupoBaHHE CEPBUCHBIX IPOTYKTOB.

11. VnpaBnenue onepanusMu B cepe yCIyT.

12. TIpou3BOACTBEHHBIE ACHIEKTHI CO3aHMUS HOBBIX TOBAPOB (ITPOCKTHBIHN MOIXO/T).

13. IIpumeHeHune GpyHKIHMOHATBHO-CTOUMOCTHOTO aHAIN3A B YIIPABICHUU ITPOU3BOACTBOM (IIPOSKTHBIN
acCIIeKT).

14. YnpaBieHue NpoeKTaMu Mepeiadu MPOU3BOICTBEHHBIX (DYHKIIMN Ha ayTCOPCHUHT.

15. Pa3paboTka u peanusaiysi IpOU3BOICTBEHHBIX CTPATErHii MAJIOro MPEIPHUITHSL.

16. Ynpasnenue pecypcamu IPOU3BOICTBEHHBIX IIPOEKTOB.

e R
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17. ®opmupoBaHHE OYEPEOHOCTH BBINOJIHEHHUS IPOEKTOB C€ YUYETOM HX B3aUMOBIMSIHHMS H
JUMHUTHPOBAHUS PECYpPCOB.

18. MES-cucrtemsl B ynpaBiaeHUH IPOU3BOJICTBOM.

19. Ynpasnenue npoekTaMu OpraHU3aIlMid HOBOT'O MPOU3BOJICTBA.

20. HccnenoBanue Mojeseil yrpasieHus MopT¢eneM IpoeKTOB.

21. UccnenoBanue omnbiTa (OpMUpPOBaHMS MOPTQenell MPOeKTOB B POCCUHCKUX U 3apyOeKHBIX
KOMIIaHUSX.

22. UccnenoBanme BiusHHUS (HaKTOPOB Ha (UHAHCOBBIC ITOKA3aTENHM JESITEIBHOCTH POCCHUHUCKHUX
KOMITaHHM.

23. HccnegoBaHue NpoOLECCOB YIPABIEHUS MPOCKTAMH B CTPATErMYECKUX AJIbSTHCAX.

24. HccnenoBaHue NHBECTULMOHHOMN NPUBJIEKATEIBLHOCTH OTPACIEBBIX PHIHKOB.

25. UccnenoBanue ocoOeHHOCTEH yNpaBlieHUS KPYHHBIMU MPOEKTAMH M HporpamMMaMH MOJITOTOBKU
Onumnuiickux Urp (ombIT pa3HbIX CTPaH).

26. UccnenoBanue mpeanochUIOK, YCIOBUH, (OPM M MEXaHM3MOB «BBIPAIMBAHUS» M CTAHOBJICHUS
CPEIHMX U TJ00AJBbHBIX UTPOKOB HA OCHOBE MAaJIbIX MPEANPUATHH B MHHOBAIIMOHHO-UYBCTBHUTEIBHBIX
CEKTOpaX POCCUUCKON SKOHOMMKH.

27. YupaBieHHE PUCKaMU MPOEKTa, IPOrpaMMbl U MOPTQeEIIs MPOSKTOB.

28. IlocTpoeHue KOpIOpaTUBHOM CUCTEMBI YIIPABIEHUS PUCKAMH Ha IPOMBIIIIICHHOM MPEIIpUsTHH.
29. Ympasnenue noptdenaem MpoeKTOB B YCIOBUAX HEONPEIEICHHOCTH.

30. AHanu3 NpakTHKU YIpaBieHUs MOpTdeaeM MPOeKTOB Ha MPENPUITUSIX.

31. YnpaBieHue CTOMMOCTBIO ITPOEKTa Ha OCHOBE METOJI0JIOIMH OCBOCHHOTO 00beMa.

32. AHanu3 yCNEUIHOro NpPUMEHEHHS METOJOB W HWHCTPYMEHTOB YIPaBJICHUS MPOEKTaMU TNpu
pean3alnyy MpOeKTOB B OJTHOM U3 OTpacieil MPOMBIIUIEHHOCTH.

33. YmpaBieHue pucKkaMu KPYITHBIX MEXIyHApOJHbBIX HE()TEra3oBbIX MPOECKTOB.

34. VYnpaBieHue NpoeKTaMu 1 MOPTQensiMU MPOEKTOB He(PTEra30BbIX KOMITAaHHMH.

35. HccnenoBaHne METOLOB OLIEHKU OM3Heca.

36. MHCTpYMEHTBI U METO/Ibl YIIPABJIEHUS PUCKAMHU IIPOEKTA.

37. VYnpasieHue pUCKaMU IIPOEKTa: TEOPHUsS U NTPAKTHKA.

38. Metoapl ydera pucCKa NpU OIIEHKE SKOHOMHUYECKOW 3(P(EKTUBHOCTH HMHBECTHIMU. PeanbHble
OMIIMOHBI KAK HHCTPYMEHT OLIEHKH U yIpPaBIEHUS] HHBECTULIMOHHBIMU IIPOEKTAMHU.

39. OcoOeHHOCTH yTpaBiIeHUs IPOEKTaMU B He(TerazoBoi cdepe.

40. Poccuiickuii ppIHOK KOHCAJITUHTA 110 YIIPABJICHUIO TPOCKTAMU: aHAJIU3 MPEIOKECHUS.

41. HccnenoBanue OpeHAa «yNpaBleHHE NPOEKTAMHU» Ha POCCUHCKOM pbIHKE: TEHICHLIUU U
MEPCTIEKTUBBI.

42. OOGocHOBaHME HMHBECTHUIIMHA Ha BHEApPEHHE KOPIOPATHBHON CHUCTEMBbI YNpaBIICHUS NPOEKTaMH B
KOMIIaHUSX.

43. Oduc ynpaBieHHs IPOESKTaMH: OCOOCHHOCTH, BUJIbI U MOJETH B POCCHMCKUX KOMITAHHSIX.

44. IIpobneMbl U ¢GakTOpbl ycriexa BHEAPEHUS KOPIOPATUBHOM CUCTEMBbl YMpaBICHHUS NPOEKTaMU B
OpraHM3aliHy.

45. AHann3 oCylIeCTBUMOCTH MPOEKTA HA IPUMEPE KOMITAHUU.

46. MeTobl OLIEHKH MHBECTUIIMOHHON MPUBIIEKATEIBHOCTH MPOECKTOB B Chepe HEIBMXKUMOCTH.

47. OueHka BIUSHHS OPTaHU3ALMOHHBIX PUCKOB Ha yCIEX U HEYAa4H MMPOECKTOB.

48. IIpoGneMsl ynpaBieHus creiikxomnnepamu B M T-npoekrax Ha mpuMepe pOCCUHCKUX KOMITaHUH.

49. HUccnenoBanue Hopm rocy1apCTBEHHON MOAICPKKA WHBECTUITMOHHBIX MIPOEKTOB U UX aHAJIH3.

50. Ilnan ynpaBieHHsI OTHOIIEHUSIMH CO CTEHKXOJIZEpaMH TPOEKTOB: MPOOIEMBI K BO3ZMOKHOCTH.

51. Poccuiickuii pBIHOK KOHCAITHHIA IO YNPABICHHUIO MPOECKTAMHU: AHAIW3 IPEUIOKEHUS U IyTH
ONTUMHU3ALNH

52. OcHoOBHBbIE MPOOJIEMBI YIIPaBJICHUS CTEHKXOJAepaMu B TEHIEpax U IIyTH UX PELICHUSI.

53. YmpaBieHue NepCOHAIOM B OPraHU3ALMU U B IPOEKTAX: CUCTEMBI U MOJIEIIH.

54. Pa3pa0oTka KapThl KOMIETEHIINHA MEHEKEePa MPOEKTOB.

55. ®opmupoBaHHE KOMaH/IbI TPOEKTA KaK (PaKTOp ycIrexa ero peain3alum.

56. JlenoBas urpa Kak MeTOJ MOBBIIIEHUS KOMIETEHIMH U YIy4IIEHUs B3aUMOJEHCTBUS y4aCTHUKOB
IIPOEKTHBIX KOMaH/.
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57. O0630p OTEYECTBEHHBIX MH(OPMAIMOHHBIX CHCTEM U MPOTPAMMHBIX MPOAYKTOB JUIS YIPABICHHS
MIPOEKTaMHU.

58. IlpumeHeHnne WHPOPMALMOHHBIX CHCTEM JUIS YNpPaBIEHUS TPOEKTaMH B CTPOUTEIBHBIX U
JIEBEJIONEPCKUX KOMITAHUSX.

59. Ilpumenenne MHGOPMAIIMOHHBIX CHCTEM Ul YIIPABICHUS MPOEKTaMU B KOMITaHUSAX He(Tera3oBoii
OTpAacCIIH.

60. IIpumenenne MHPOPMALIMOHHBIX CUCTEM JJIS YIPABJICHUS MPOEKTaMHU Ha MPEANPUATUSAX MAJIOTO U
cpemHero ousHeca.

61. IIpuMeHeHne cTaHIAPTHBIX METOJIOB M CPEACTB YIIPABIICHUS IPOEKTaMHU IIPU pean3alliy IPOEKTOB
B OJHOH n3 obnacTel On3Heca.

62. AHanu3 yCNENIHOrO NPUMEHEHHS METOJOB U HWHCTPYMEHTOB YIIPAaBIECHHUS IPOEKTaMU IIpU
pealin3alny MpoeKTa.

63. IlocTpoeHue cUCTEMBI yIIpaBJIEHUS peaIbHbIM POEKTOM /TpOorpaMMoii /mopTdernem.

64. Ymnpasinenue onHoi u3 9 obnacreii 3HaHuA poekTa. CyliecTBYIONINE METOIbI U HHCTPYMEHTHI.

65. IloctpoeHue cuctembl ympaBieHUs OJHOW M3 9 obnacTell 3HaHUSA TMpoekTa (Ha mpumepe
KOHKPETHOTO MPOEKTA).

66. Peanuzanusi mporeccoB ymnpaBieHUs OJHOM M3 9 oOnacTeil 3HaHMS MPOEKTAa B CYLIECTBYIOIIUX
MPOrPaMMHBIX IPOAYKTAX MO yINPaBICHUIO MPOEKTaMHU.

67. Oduc ynpaieHus IPOEKTaMU: 0COOEHHOCTH, BUABI U MOJICNIA B POCCUHCKUX KOMIAHUSAX

68. IlocTpoeHne KOpIOPaTUBHOW CHCTEMBI YIIPABIICHUS IPOEKTAMH B KOMIIAHUU.

69. BHenpenue KOpHOpPATHBHOM CHCTEMBI YIPABICHUS IPOEKTaMH B OpraHM3allUdu: MPOOJIEMBI,
(dakTopbl ycnexa, peKOMEHJaI1H.

70. O60CHOBaHME WHBECTHLIMH Ha BHEJIPEHUE KOPIOPATUBHOW CHUCTEMBI YIPABICHUS MPOECKTaMHU B
KOMIaHUSX.

71. IlpumeHeHne MoJenu 3pejaocTH (Ha BBIOOpP) ISl OLEHKM M pa3pabOTKH MPOrpamMMbl pa3BUTHS
3pEJIOCTH OPraHU3alMOHHOIO YIPaBICHUs MPOSKTaMH KOMITaHUH.

72. YnpaBieHHE U3MEHEHUSIMH B KPYITHOM IIPOEKTE (KaK CoJepkKaTeabHOI 00J1acTH POEKTa).

73. IlpumeHeHne MHPOPMAIIMOHHBIX CUCTEM ISl YIIPaBIECHUS POEKTaMHU.

74. O630p HpPOrpaMMHBIX HPOAYKTOB IO YINPABJICHUIO MPOEKTaMU (BO3MOXKHO YTOUHEHHE TEMBI 10
yIpaBIeHUsS OHON U3 9 00acTeil 3HaHUI MPOCKTA).

75. D¢} dexTUBHOCTh HUHBECTUITMOHHBIX TPOEKTOB.

76. Pa3paboTka cucTteM ynpaBieHHs KUIUIIHBIM (POHIOM (HEIBUKUMOCTHIO).

77. PecypcocOeperaromias MoJIUTHKA TPEITPHUSITHSL.

78. ApeHaa M JIU3HHT B I€ATEIbHOCTH IPEIPUSATHSA.

79. IlpumeHeHnne WHPOPMALMOHHBIX CHCTEM JUIS YNpPaBIEHUS TMPOEKTaMH B CTPOUTEIBHBIX U
JIEBEJIONEPCKUX OpraHU3aIUsIX

80. MyHunmnanpHoOe (TEPPUTOPHAIIBHOE) YIPABIECHUE KUIMIIHO-KOMMYHAJIBHBIM KOMILIEKCOM.

81. CoBeplIeHCTBOBAaHUE YIIPaBICHUS MMAKETaMU IPOrpaMM MYHUIIUIIATIbHBIX 00pa30BaHUH.

82. Pa3BuTHE Manoro npeAnpuHUMATENbCTBA B TOPOJIE.

83. BuusiHuE CTPYKTypbl COOCTBEHHOCTH Ha TEKYIIYIO ACSITEIbHOCTD U CTPATEIHIO KOMITAHUU.

84. VYmpasieHne npoeKTaMu OpraHU3alMi HOBOT'O IPOU3BOJICTBA.

85. CtpykTypa COOCTBEHHOCTH POCCHHCKMX KOMIIAHHH: OCHOBHBIC TEHICHIIMM Ha TIEPCIICKTUBHBIN
NIEPUOA.

86. HemyOnuunble komnanuu Poccun: ceKTOpHBIN cOCTaB, TEHIEHIIUN PAa3BUTHSL.

87. 3apyOexHasi SKCIIaHCHsI POCCHICKOT0 KamuTaia: HCTOPHS BOMPOCa, BIMSHUE HA OLCHKY.

88. ®akTOpHBII aHaIN3 CIPaBEUIUBBIX [IEH POCCUNCKUX MyOJINYHBIX KOMITAHUH.

89. Omntumuzaius noprdens peaabHbIX U (UHAHCOBBIX aKTUBOB Ha npumepe poccuiickoit OIIT .

90. Ilpoueccsl yrpaBiieHUS! TPOEKTAMU HA OCHOBE KPUTUYECKOM LIEMH.

91. HccnenoBanue anroputma Kennu-VYonkepa MeTo1a KpUTHUECKOTO Ty TH.

92. Tlporecchl 1 METOMIBI YIIPABJICHUS CTOUMOCTBIO IPOEKTa/IOPT(ENS MPOESKTOB.

93. MeToabl MHOTOKPUTEPHAIBHOM ONTUMH3ALMM B 33JayaxX YIPaABJICHUS MPOCKTOM/TIOpTQenem
MIPOEKTOB.

94. TlpumeHeHune 00OOIIEHHBIX CETEBBIX MOJIENEH B YIIPABICHUH MPOSKTAMHU.
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95. Meron 3akavBaHus XKele3a B 3a/1a4yaX ONTUMU3ALMH IIPOEKTA.

96. MypaBbUHBIN aITOPUTM B 33/1a4ax ONTHMH3ALUN TPOEKTA.

97. T'eHeTHyecKHe aITOPUTMBI B 33]1a4ax ONTUMHU3AIUH ITPOEKTa/IOPT(Es MPOEKTOB.

98. MeTo1bl HaX0XKACHUS KOMITPOMUCCA 110 CTOMMOCTH M MPOJIOJKUTEIBHOCTH MTPOEKTA.

99. UccnenoBanue 3¢p(HEeKTUBHOCTH IBPUCTUUECKUX METOJIOB B 33jjauax yNpaBJICHUs IPOECKTAMHU.
100.YmpaBnenue noprdesneM MpOoeKTOB B YCIOBUSIX HEOTPEICTCHHOCTH

101.®opmupoBanue 0a3bl JaHHBIX TPOSKTHBIX MOJIEIIEH.

102.YccnenoBanue 3¢p(HEeKTUBHOCTH Pa3IUYHbIX FT€HETUYECKUX aJITOPUTMOB.

103.YnpaBneHre HTHHOBAIIMOHHBIM NPOEKTOM (Ha MpUMEpe KOMIAHUU «X)»).

104.B3anMocBs3b aHann3a ((MHAHCOBOW OTYETHOCTH KOMITAaHUH U (DPMHAHCOBOTO aHAJIW3a MPOEKTOB.
105.BozaeiicTBue npoekta Ha opMupoBaHe (HPUHAHCOBO-IKOHOMHUYECKUX PE3YIbTaTOB KOMIIAHUU.
106.MexaHn3M BO3HUKHOBEHUS! NTHHOBALIMOHHON 3KOCHCTEMBI perHoHa (Ha MpuMepe MHHOBAIIMOHHOTO
pernona mupa, Poccun).

107.Pa3paboTka ¥ TOAIEpPKKa Cpebl, CIOCOOCTBYIONMIEH BO3HMKHOBEHHIO MAaJIbIX WHHOBAIMOHHBIX
KOMIIaHU.

KypcoBast paboTta (KypcoBOil NpOEKT) OLIEHMBAeTCd B COOTBETCTBHM C llonokeHHeM o KypcOBBIX
paborax (mpoekTtax) B (eaepallbHOM TOCYIapCTBEHHOM OOJKETHOM 00pa30BaTEIIbHOM YUYPEKICHUU
BhIciIero oOpa3oBanus «Poccuiickuii skoHoMuueckuit ynusepcutet umenu I'.B. Ilnexanosay.

Iloxa3aTenu u KPUTEPHUHU ONCHUBAHUA IJIAHUPYEMBIX pe3yjJbTaTOB 0CBOCHUSA KOMIIeTEeHIUH U pe3yJabTaToB
oﬁyqemm, IIKaJIa OHCHUBAHUA

HNupukatop Yposenb
IIkaJja oneHMBaHUA @opmupyemrre AOCTHKEHUS Kpurepuu OCBOEHUS
KOMIIeTeHIIN ! OLICHUBAHMSA "
KOMIIeTeHIIuI KOMMeTeHuMii
[TK-1. Pa3pabotka [[IK-1.5 Onenka [3HaeT BepHO W B MoIHOM o0beme: | ITpoaBHHYTHII
MHBECTHILMOHHOTO [yCTOMYMBOCTH  [OBEAEHUYECKHE (PHHAHCHI U
MpoeKTa MHBECTHLIHOHHOT [CIIOCOOBI yIIPABICHHSI YaCTHBIM
0 IpOeKTa K [KaIITaJIOM; OCHOBHBIE (haKTOPBI
M3MEHSIOINMCS  [PUCKA, NX KOJMYECTBEHHAsI OLICHKA B
[KITFOYEBBIM paMKax peanu3anuu
rmapameTpam MHBECTHUIIMOHHOTO MTPOEKTA.
BHEIIIHEH 1 'YMeeT BepHO U B NOJHOM 00beMe:
BHYTpEHHEH [pa3pabaTbiBaTh CLICHAPUH
cpembl [peann3ayy MPOeKTa B 3aBUCHMOCTH
OT pa3IM4YHbIX YCIOBUI BHYTPEHHEH
1 BHEIIHEH Cpe/bl; IPUHUMATh
85 MHBECTHIIMOHHOE pPELICHHE.
100 «OTAHIHOY K-4 IK-4.2 3HaeT BepHO U B IIOJIHOM o0beMe:
GALIOB Onpenenenune OrnpenenexHue cOOp, aHaIN3, CHCTeMaTU3allus,
HaHpaBJ'IeHI/Iﬁ rnmapaMmeTpoB XpaHCHUE U TOAACPIKAHNUE B
pasBHTHS Oymymero AKTYaJIbHOM COCTOSTHUH
opraHusaLuu COCTOSTHUS nH(pOopManuy OU3HEC-aHAIN3A.
OpraHu3anuu 'YMeeT BepHO U B OJTHOM o0beMe:
BBISIBIISITH, PETHCTPUPOBATH,
AHAJIM3UPOBATh U
Ki1acCU(UIIMPOBATh PUCKH U
pa3pabaThIBaTh KOMILIEKC
MEpOIPUSTHH 110 UX MUHUMHU3ALINH;
MIAaHIPOBATh, OPTAHU30BEIBATh 1
MIPOBOANTH BCTPEUH U OOCYKICHHUS C
BanHTEPECOBAaHHBIMH CTOPOHAMU;
a3pabaThIBaTh OM3HEC-KEHCHI.
70 — 84 «X0poI0» [TK-1. Pa3pabotka [[IK-1.5 Onerka [3HaeT ¢ He3HAYNTEIHHBIMHA IHoBbImMEeHHBIH
0a/10B MHBECTHLHOHHOTO [yCTOMYMBOCTH  (3aMeYaHUSIMU:
mpoekTa MHBECTHILIMOHHOT |TOBEACHYECKHE (PMHAHCHI U
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MIpOeKTa K Lc;noco61)1 YIPaBIICHUS YaCTHBIM
3MEHSIOIIMMCSL  [KaITUTaJIOM; OCHOBHBIE (DaKTOPHI
FOUEBBIM [PUCKa, X KOJIMYECTBEHHAS OLIEHKA B
mapameTrpam [paMKax peanuzaluu
BHEITHEH U MHBECTULIMOHHOTO MPOEKTA.
BHYTPECHHEH 'YMeer ¢ He3HAYUTEIbHBIMH
cpensl BaMeYaHUsIMU:
pa3pabaThiBaTh ClICHAPHH
peau3ayy IpoeKTa B 3aBUCIMOCTH
OT Pa3INMYHbIX YCIOBUI BHYTpEHHEH
1 BHELTHEN cpenbl; IPUHUMATh
MHBECTHLIMOHHOE PELICHUE.
MK-4 MK-4.2 3HaeT ¢ He3HAYUTEJIbHBIMU
Onpenenenne Onpenenenue BaMe4YaHHUsIMU:
HanpaBIeHHi rapamMeTpoB cOop, aHaNH3, CUCTEeMaTH3aLus,
pasBUTHS Oymyrero XpaHEHUE U MOAJIEP>)KAHNE B
oprannzanun COCTOSIHUS AKTYyaJIbHOM COCTOSIHUH
OpraHu3aluu mH(pOopMany OU3HEC-aHAIN3A.

'YMeeT ¢ He3HAYUTETbHBIMH
BaMeYaHHUsSIMH:
BBISBJIATH, PETUCTPUPOBATD,
AHATU3UPOBATh U
[KTaccuUIMPOBATh PUCKH U
pa3pabaTbIBaTh KOMILIEKC
IMEPOTIPUATHI 110 UX MUHUMHU3AIIH;
[IaHUPOBATh, OPraHU30BBIBATH U
MPOBOJIUTH BCTPEUH U OOCYKICHHUS C
BaMHTEPECOBAHHBIMHU CTOPOHAMU;
a3pabaThIBaTh OM3HEC-KEHCHI.

ITK-1. Pa3pabotka [IK-1.5 Ouenka [3naeT Ha 6a30BOM ypoOBHe, C Ba3zoBblii
MHBECTHILIHOHHOTO [yCTOMYMBOCTH  (OIIMOKaMuU:
MpoeKTa MHBECTHLIMOHHOT [TOBEAECHYECKHE (PHMHAHCHI 1
0 IpOEKTa K CII0COOBI YITPaBJICHHSI YaCTHBIM
M3MEHSIIOMINMCS  [KalTUTAIOM; OCHOBHBIE (DaKTOPBI
[KITFOYEBBIM [PHCKa, NX KOJIMYECTBEHHAs! OLICHKA B
mapameTpam paMKax peanu3annu
BHEILTHEH 1 MHBCCTUIIMOHHOI'O IIPOCKTA.
BHYTpEHHEN 'YMeeT Ha 6a30BOM ypOBHe, ¢
cpensl OLIMOKAMH:
pa3pabaTbIBaTh ClIEHApUH
[peann3alyy MPoeKTa B 3aBUCUMOCTH
0T Pa3JIUYHBIX YCIIOBHM BHYTpEeHHEH
1 BHEIIHEH Cpejibl; IPUHUMATh
MHBCCTUIIMOHHOC PCIICHUC.
50 - 69 K-4 IMK-4.2 3HaeT Ha 0a30BOM YPOBHe, C
«yIOBJIETBOPUTEJIHHO»
o6anioB Onpenenenue Onpenenenne oIMOKaMM:
HATPaBICHUIt rapamMeTpoB cOop, aHaIM3, CUCTEeMaTH3aIHs,
pasBHTHS Oymymero XpaHEHHE ¥ MOoJJIepKaHKe B
opraHu3aLIu COCTOSTHHS AKTYaJIbHOM COCTOSIHUU
OpTraHHU3aIIN mH(popManny OM3HeC-aHaIH3a.
'YMeeT Ha 6a30BOM ypOBHe, C
omMOKaAMM:
BBISIBIISITH, PETHCTPUPOBATH,
QHAITM3UPOBATh
[KIaccu(UIMPOBATh PUCKH U
[pa3pabaTbIBaTh KOMITJIEKC
MepOHpI/IHTI/II‘/lI 0 X MUHHUMU3AIINU,
MUIAaHUPOBATh, OPraHU30BBIBATH U
MPOBOAUTH BCTPEUH U OOCYXKIEHHUS C
BanHTEPECOBAaHHBIMU CTOPOHAMH;
a3pabaTbIBaTh OM3HEC-KEHCHI.
MeHee [TK-1. Pa3pabotka [[IK-1.5 Onenka [He 3HaeT Ha 6a30BOM ypoBHe: Komnerenuun
50 (HEYAOBICTBOPHTEILHOY g ccTmimonHOr0 [YCTOWYHMBOCTH  [[TOBEAEHYECKHE (PMHAHCHI 1 He
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0aJ1J10B

MPOEKTa

HBECTULIMOHHOT Lc(noco61)1 YIIPABJICHUS YACTHBIM copmupoBaHbl
IIPOEKTA K aIMTaIOM; OCHOBHBIE (haKTOPBI
3MEHAIOIIMMCS  [PUCKA, UX KOJUYECTBEHHAA OLICHKA B

FOUEBBIM [paMKax peanu3alnuu
rmapamMeTpam IMHBECTULIMOHHOTO ITPOEKTA.
BHEIIIHEHN 1 He ymeeT Ha 6a30BOM YpOBHe:
BHYTpEHHEH [pa3pabaThIBaTh CIICHAPUU

Cpenbl [pea3aliy IPOEKTa B 3aBUCUMOCTH

OT pa3IM4YHbIX YCIOBUI BHYTPEHHEH
1 BHEITHEH Cpe/bl; IPUHIMATh
MHBECTHLIMOHHOE PELICHHUE.

[MK-4
Onpenenenne
HaTpaBJICHUH
Pa3BUTHA
OpTraHH3aIN

MK-4.2 He 3naeT Ha 6230BOM ypOBHe:
OnpeneneHue cOop, aHaJIM3, CUCTeMaTH3aIlHs,
rapamMeTpoB XpaHEHHE U MOJIepKaHue B
Oymyrero AKTyaJIbHOM COCTOSIHUU
COCTOSTHUS nH(pOpMaIy OM3HEeC-aHaIH3a.
OpraHu3auu He ymeeT Ha 0a30BOM ypOBHe:

BBISIBIISITh, PETHCTPUPOBATH,
AHAITU3UPOBATH U
naccu(UIPOBATH PUCKHU H
a3pabaThIBaTh KOMILIEKC
MEPOTIPUSITUIN 10 X MUHUMH3AIIHUY;
JIAHUPOBATH, OPTaHU30BHIBATH U
MPOBOJIUTH BCTPEUH U OOCYIKICHHUS C
AUHTEPECOBAHHBIMH CTOPOHAMU;
a3pabaTbIBaTh OM3HEC-KEHCHI.

KpI/ITepI/II/I OLICHKHM OCBOCHUA KOMHGTGHHHﬁZ

YPOBCHB OCBOCHM KOMIICTCHIIMHN

HpOI_IeHT 0aJIJI0B MAaKCUMAaJILHOI'O KOJIMYECTBA

Kommnerenmus copmupoBana

50% u BbILIE

Kowmnerenmus He chopmMupoBana

MmeHee 50%
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