[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHbopmaums o Bnagenbue:

®WO: Metposckas AHHa BukTopoBHa

[omkHocTb: [upekTop

[arta nognucanus: 10.09.2024 10:51:32

YHUKanbHbI MPOrpaMMHbIA KIKOY: 0

798bda65 5 5fbdebe827768f6f17100d17a9070¢3 1fdc néabalbat licce 166
npocpammbal HCMEH

€He

Ipunoocenue 3
K OCHOBHOU NPOeccuond

LIbHOU 00PA308aMENLHOU NPOSPAMME
omosku 38.03.02 Meneoscmenm nanpasnennocme
opaanusayuu

MuHuCTEPCTBO HAYKHU M BbicHIero odopasosanusi Poccuiickoii ®enepanun

(dhenepanbHoe rocyaapcTBeHHOE 0I03KeTHOE 00pa30oBaTe/IbHOE YUpesKIeHne BhICIIero 00pa3oBaHus

«Poccuiickuii s3xoHOMUYeckuil ynusepcurer umenu I'.B. Ilinexanosa»
Kpacnogapckuii pusmana PIY um I'.B. Ilnexanosa

(I)aKyJIbTeT IKOHOMMUKH, MCHECIKMECHTA U TOPITOBJIA

Kadenpa xopnopatTuBHOr0 ¥ rocyiapcTBEHHOI0 YIIpaBJIeHUsI

PABOYAS ITPOI'PAMMA IMCIUAIIVINHBI

b1.0.08 IIpoexkTHBIii MeHEIKMEHT

HanpagJsienue noarorosku 38.03.02

Meneoryncmenm

Hanpasiaennocts (mpoguis) nporpaMmbl MeHeIKMEHT OpraHu3aunu

YposBeHnnb Bbicuiero oopazosanusi bakanagpuam

I'ox Hayana nmoarorosku 2024

Kpacnomap — 2023 r.

(npogpuiv)



CocTaBUTEND:
K.3.H., IOIIEHT Kaeaphl KOPIIOPATHBHOTO M TOCYIAPCTBEHHOTO YIPABICHUS
B.B. JlobanoBa

Pabouas nporpamMmma ogo6peHa Ha 3aceaHuu Kadeapbl KOPIIOPATUBHOTO U TOCYIAPCTBEHHOTO
yIpaBJICHUS

nporokoa Ne7/1 ot 10.03.2023 r.



COJIEP)KAHUE

L. OPTAHU3AIIMOHHO-METOJUYUECKUMI PA3BJIEJL ..........cooviiiieiieiiieieieeis et 4
LIEJD Y BAJJIAYU OCBOEHU S JIACTIMTITIHDL .. .tttteeteeeeeiittteteeeeeeastbtete e e e s e asstbbe e e e e e e e asatbbe e e e e e e a4 akbbe e e e e e 244 m kb be e e e e e e a4 e snbe b e e e e e e s e nnbbbeeeaaesannnnnnneeas 4
MECTO JUCHUIUIMHBI B CTPYKTYPE OBPA3OBATEJIBHOMN IIPOTPAMMBL ... vveuvveveeteesteesseastesseesseesseessessssssesssessssssseessesssessssssssssesssessanssesnees 4
OBbEM JAUCHUIUIAHBL U BUJIBL YUEBHOM PABOTDL. . e uvevvettesteeteesteestesseessessssesseesssanseassssssessessssesssessessssssssssessssesseenseassenssessssssesssenssnssesees 4
ITEPEYEHD NJIAHUPYEMBIX PE3VJILTATOB OBYYEHUS O JAUCIUATITIHE ...eeuevvvessssreeestneeessuteeessssreessssessssssseesssssesssssssesssssssesssssesssnssesessnnees 5

II. COAEPKAHUWE AUCHMITIIFIHDBI .......coooiiiiiiiii i sb e 6

1. YYEBHO-METOANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHWE AUCHUIIJIMHBI ................. 15
PEKOMEHIAYEMAS JIUTEPATYPA ..ottt bbb bbb bbb bbb 15
HNEPEYEHb MHOOPMAIINMOHHO-CITPABOYHBIX CHCTEM ..ottt e 16
HEPEYEHbD OJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB ..ottt s 17
HEPEYEHD [TPOOPECCUOHAJIBHBIX BA3 JTAHHDBIX .....ooiiiiitiiiieiiiie st s sre e 17
[EPEYEHb PECYPCOB UHOOPMAIIMOHHO-TEJIEKOMMYHUKAITMOHHOW CETU "MHTEPHET", HEOBXOJIUMbIX JU1A
OCBOEHWA MACIIMTIIHHDL ......covviimiiniiiniiiiiiiisiiiii st ssassss s s 17
HNEPEYEHDb UHOOPMALIMOHHLIX TEXHOJIOI'MH, UCTIOJIb3YEMbIX IMTPH OCYITECTBJIEHUW OGPA3OBATEJIbHOT'O
NPOLIECCA ITO JUCHUITJIIMHE, BKITIOYAA ITEPEYEHDL TIPOTPAMMHOI'O OBECTIEYEHMA ... 17
MATEPHUAJIBHO-TEXHUYECKOE OBECTIEYEHUE JUCIHUTIIIAHDBL ..o 17

IV.METOINYECKHWE YKAZAHUA JJIA OB YYAIOHINUXCHA IO OCBOEHUIO JUCHUIIJIMAHDBI ... 18

V. METOAWYECKHUE MATEPHUAJIbL, ONTPEJAEJSIOIIWE NMPOIEYPHI OIIEHUBAHWS 3HAHW U YMEHUW,

XAPAKTEPU3VIOIINX TAIBI ®OPMUPOBAHUA KOMIETEHIIMI ...........covvviiiiiiiicisississisissis s, 18

VL. OIIEHOYHBIE MATEPUAJIBI JLISI TIPOBEJEHUS TEKYIIETO KOHTPOJISI U IPOMEXYTOYHOM

ATTECTAIITIH ...ttt sttt b e bt e bt e b e e s e s b e s £ e SR e e AR e e R e o2 s eeh s e eh e e AR e e E e e R e e s R e e s e e s b e e e b e e sR e e eb e e s e sbs e en e sb e e nreenreesneene s 18

AHHOTAIIMS K PABOYEN MPOTPAMME JIUCIHMIIJIAHDBL. .....cccvvuuneeeerriiieeeeeeerrneeeeeeeesssnnneeesessssnssessssssnnnnnns 40



I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

He.ﬂb H 3a1a4Y1 OCBOCHUSA JUCIHHUIIJINHBbI

Heabo qucuuniauabl «[IpoeKTHBII MeHEIKMEHT» SBISCTCS 3HAKOMCTBO CTYJCHTOB C CYITHOCTBIO U
WHCTPYMEHTAMU MPOEKTHOTO MEHEDKMEHTA, IO3BOJISIONICTO KBATU(UIIMPOBAHHO IMPUHUMATh PEIICHUS IO
KOOPJMHUPOBAHHIO JIFOJICH, 000pyIOBaHUs, MaTEpUAIOB, (PMHAHCOBBIX CPEICTB M T'PAPHUKOB IS BBITOITHCHHUS
OTPENIEICHHOTO TIPOCKTa B 3aJlaHHOE BpeMs, B Tpejaeiax OJpKeTa W K Y/AOBJICTBOPEHHIO 3aKa3dnKa
(motpebuTens ), HeoOXxoauMbIE B MPOGECCHOHANTBHOM IeATeIbHOCTH OaKagaBpa 1o HarpaBieHUI0O MEeHEIKMEHT.

3agauu qucuuIUHbI «IIpOeKTHBIH MEeHeIKMEeHT)

1. momydeHue TEOPETUYECKUX M TMPAKTHUECKUX HABBIKOB CTYACHTAMH OMNpEICNCHHs IeJied MpOoeKTa,
IPOBEJICHUS €r0 000CHOBAHNS,

2. BBIABIICHHSI €TI0 CTPYKTYpBI, OIpEACICHUs O0beMOB (DHHAHCHPOBAHUS; OINPEIACICHUSI CPOKOB
BBINIOJTHEHUS [TPOEKTa, COCTaBIICHHS Ipadrka ero pealn3aluu, pacdieTa He0OOX0IUMBIX PECYPCOB;

3. pacuera cMeTHI M OIOKETa IMPOEKTa,

4. TIaHWPOBAHMS M yYeTa PUCKOB; 00ECIICUCHHSI KOHTPOJIS 32 XO0M BBIITOJHEHUS ITPOCKTA U T.JI.

MecTo AUCHMILINHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuumuinHa «[IpoeKTHBIH MeHeIKMeHT» OTHOCUTCS K 00513aTeIbHON 4acTH y4eOHOro IIaHa.
O0beM IMCHMIJIMHBI M BH/ABI Y4e0HOH padoThl

Tabauua 1
.. Bcero yacoB no gpopmam o0yuenust
IMoka3aTenu 06 béMa TUCHUNTHHBI
ouHasn | OYHO-3A04HAsA
O0bBEM AUCHUIUINHEI B 3a4E€THBIX €IUHUIAX 43ET
O0BeM IUCHMINIMHEL B aKajI.dacax 144
3 cemectp 4 cemecmp
[TpoMexxyTouHast aTTecTanus:
(bopma 9K3AMEH 9K3AMEH
KonTakTHasi padoTa 00y4aommXxcs ¢ npenoaaBarejiemM 16 34
(KonTakT. yachl), Bcero:
1. KonraktHas pa®oTa Ha IpOBEJCHHUE 3aHATHIM
JIEKIIMOHHOTO U CEMUHAPCKOIO TUIIOB, BCETO 42 30
9acoB, B TOM YHCJIE:
®  JICKITUU 18 14
® MPAKTUYECKHUE 3aHATHS 24 16
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJIC TPAKTHIECKAsl ITOJATOTOBKA - -
2. NnpuBuayanbubie koHcynbTanuu (MK) - -
3. KonrakTHas paboTa 1Mo mpoMeKyTOTHOM
artecranuu (Katr) i i
4. Koncynpraius nepes sk3ameHoM (K39) 2 2
5. KonTakTHas pabora o mpoMexyTO4uHON
aTTecTalliy B IEPHUOJ OK3. CECCUU / ceccuu 2 2
3aouHukoB (Kartak)
CamocrositeqbHas padora (CP), Bcero: 98 110




B TOM YHCIIE:
® camoCTOsATeNbHAs paboTa B MEPUOJT IK3. CECCHH 30 32
(CPak)
e camocrosTenbHas padora B cemectpe (CPc) 66 78
B TOM YHCJIE, CAMOCTOSITEIbHAsE paboTa Ha KypCOBYIO i i
pabory
e usyuenue J0OP - -
® u3ydeHHUe y4eOHOH TUTepaTypsl - -
e HamKcaHuE U Ipe3eHTanus pedepara u/ uam ) i
JIOKJIa/1a
® U Opyeue 8udbl 66 78
Hepequb INIAHUPYEMBIX PE3yJIbTATOB Oﬁy‘leHI/Iﬂ o AMCuUMIIJIMHE
Tabnuua 2

dopmMupyemsbie

KOMIETeHIHH
(k00 u naumenosanue

Komnemenyuu)

HNHgukaTopbl JOCTHKEHUS
KOMIIEeTeH Ui
(k00 u nHaumenosanue
UHOUKAmMopa)

Pe3yabTarsl 00yueHus (3Hanus,
yMeHus)

OIIK-2. CnocoleH ocyuiecTBJIATH

coop, oOpadoTrky u  aHaau3
JAHHBIX,  HEOOXOAMMBIX s
peleHust NMOCTABJIEHHBIX
ynpaBJeH4YeCKHX 3agad4, c
HCMOJb30BAHHEM COBPEMEHHOI0
HHCTPYMEHTapHs U
HHTELTeKTyaJbHbIX

I/IHq)OpMa[II/IOHHO-EIHa.]'IHTl/I‘leCKI/IX
CHCTEM

OIIK-2.3. Pemaer ynpaBieHIECKUE
3aJ1a4¥ Ha OCHOBE COITOCTABJICHHS
Oom3Hec-poOeM u OM3HeC-
BO3MOKHOCTEH OpraHu3alun

OIIK-2.3. 3-1. 3maer Meromsl aHaIM3a
OusHec-pobaeM u OH3HEC-BO3MOMXKHOCTEH
OpraHHU3aIiu

OIIK-2.3. VY-1. ¥Ymeer HCHOJB30BATH
UHTEJUICKTYaIbHbIC HHPOPMAIUOHHO-
AQHAJTUTHYECKUE CHUCTEMBI U PELICHUS
YIPaBJICHYESCKUX 33a4

OIIK-5. CnocodeH HMCIO0JIb30BATH
npu peneHun
npogeccnoHaIbHbIX 3aga4
coBpeMeHHbIe HH(OPMANMOHHBbIE
TeXHOJIOTHH W NPOrpaMMHBIe
CpeIcTBa, BKJIOYasl yNpaBJieHHE
KPYNHBIMH MAaCCHBAMH JAHHBIX U
X HHTE/UIEKTYAJIBHBIA aHATIH3

OIIK-5.3. OuenuBaer 3(h(HeKTUBHOCTH

UCIIOJIb30BaHUs COBPEMEHHBIX
NHQOPMANMOHHBIX ~ TEXHOJOTHH W
CHCTEM B  TIIpoIecce  MPHUHATHA

YTIPaBIEHYECKUX PEIICHNI

OIIK-5.3. 3-1. 3Haer MeTOABI OIEHKU
3G HEeKTUBHOCTH WCIIOJIb30BaHUS
COBPEMEHHbBIX uH()OPMAIIHOHHBIX

TEXHOJIOTHH M CHCTEM B IpOLIECCe TPHHATHSA
yNPaBICHYECKUX PEIICHNI

OIIK-5.3. V-1. YMeeT mpuMEHSATh METOJBI
omeHKH 3(P(PEeKTHBHOCTH  HCIIOIB30BAHUS
COBPEMEHHBIX UH(POPMAIMOHHBIX
TEXHOJNOTHA W CHUCTEM TMpH PHHATHH
YIPaBJIEHUYECKUX PEIUCHUI




Il. COAEPKAHUE JUCIUITJINHBI

Jranbl popMUPOBAHUS U KPUTEPUHU OLEHUBAHNS CPOPMHUPOBAHHOCTH KOMIIETEH NI
IJI 00Y4aIOIUXCSl OYHOM (popMBbI 00yUeHU S

Tab6numa 3.1
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Cemectp 3
Paznenl. Hcmopus u konyenyus ynpagnenus npoekmamu
1. | Tema 1 Hcropus pasButus Meroma | 2 2 - - 6 10 OIK -2.3. | IIK-2.3.3-1. C. T p
YIPABJIEHHUS MIPOEKTAMH U €r0 KOHIEIIHSI. IIK-2.3. V-1.
IIpennoceimku  mepexona K yIPaBICHHIO
OIIK-5.3. | OIIK-5.3. 3-1.
NPOEKTaMH. OBONIOLUS  Pa3BUTHA  METOJOB OLK-5.3. V-1
YOpaBIEHUS TMPOEKTaMH. OTambl  Pa3BUTHA o '
ynpasiieHust npoektamu B Poccuun. Ilonsitue
MpOEKTa u YIpaBJIECHUS MIPOEKTOM.
OTnuyuTeNnbHbIe MpU3HAKU MIPOEKTA.
B3aumocBs3p  ympaBieHMs ~— NPOEKTaMU U

YIOpaBJICHUS WHBECTUIMSMH, a TAKXKE C JPYyTUMH
MUCHUTUIMHAME W pa3/iellaMd  MEHEKMCHTA.
CoBpeMeHHas KOHIENIHA 0 W3 Hec-TpoIecca B
paMKax yIpaBJICHUS MNPOCKTaMU. YTIpaBICHUE
COBEpLICHCTBOBAaHHEM  OHW3HEC-  IPOLECCOB.
Tlepexon K TIPOEKTHOMY YIIPABJIEHUIO.
OcobOeHHOCTH yTpaBlIeHUS HETPAAUIIMOHHBIMU

BUAaMu mpoekToB. OtTiamume MpoekTa  OT
nporpamMMbl. ba3oBble TOHATHS — yHpaBlICHUS
HpOEKTaMH. Knaccudukarms IIPOEKTOB.

Opr)Ka}OIlIaH cpeaa IMpoCKTa.




Tema 2 OcHOBBI yNIpaBJIeHUs] TIPOCKTAMHU.
YYacTHUKM TpoeKTa, WX Kiaccupukamms.
Kuzuennstit mukn npoekta. OOBEKT U CyOBEKT
yOopaBJI€HUA B paMKaX KOHICIIIHWHN YIIPaBJICHUA
IMMPOCKTaMM. Hpoueccm yhOpaBJICHUS TMMPOCKTAMMU:
WHULIMANusA, IUIaHAPOBAHUC, HUCIIOJIHECHUE U
saBepiienne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u mp.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

HWroro no pazgeny

12

Pasgen 2.

apomka npoekma u ynpagienue

€20 npedmemnoil 0oaacmvio

Tema 3 Pa3zpa0oTka mpoexkra M OLEHKAa ero

3¢ pexTUBHOCTH.

Wannmanus mpoekTta. Pa3paboTka KOHIETITUN
npoekra. Llenmu npoekxra. @opMUpOBaHHUE HUAEH
mpoekra. YcrtaB mnpoekrta. llpenBapurenbHbli
aHaJIN3 OCYILLIECTBUMOCTHU MIPOEKTA.
IIpeabIHBECTUIIIOHHBIE HCCIIEI0BaHUS.
IIpoexTHBIN aHAIM3 U TEXHUKO-3KOHOMHYECKOE
000CHOBaHUE HpPOEKTA. Kommepueckuii,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HUHAHCOBBIH,
OpraHu3alMOHHbBIN, COLMAJIbHBIMH,
9KOJIOTHYECKUN aHanmu3 mpoekTta. Kommepueckas
apdekTuBHOCT, TpoekTa U IPPEKTUBHOCTH
y4acTus B MIPOEKTE. Cxema  OIEHKH
WHBECTULMOHHOTO npoekTa. Kpurepuu oueHku
WHBECTUIMOHHOTO MpPOEKTa. YCTaB MpPOEKTa.
KoHncraTanuss npeaBapuTeabHOrO COAEPKAHUS
MIPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnannpoBaHue NpoeKTa.

Iponecesr mnanupoBanus. X MecTto U poib
CpPeOu TIPOLECCOB YINPABICHHUS IPOEKTaMH.
Bunger mmaHOB  (cTparermdeckwe, TEKyIlue,
onepatuBHbIe). OCHOBHBIE M BCIIOMOTATEIbHBIC

IPOLEAYPBI [JIAHUPOBAHUS. TIpunnumnst
mwianupoBaHus. IlocieoBaTenbHOCTh  IIAaroB
KaJICHIapHOTO [JIAHUPOBAHUS. ITousaTus

IpeJMETHOH 00JIacTH TMpOEeKTa W YIpaBICHUS
npeaMeTHod  obmacteio  mpoekra.  Cragum
npolecca YNpaBIeHUs HPEJAMETHOW 00JIacThio
npoekTa. OCHOBHBIE 3aJaud CTagui Ipolecca
yIpaBJIeHUs] TNPEIMETHOH 00NacThio  IpOEeKTa.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpyKkTypHass [E€KOMIO3WIHMA TIPOEKTa  Kak
OCHOBa OHpeleleHHs IpeaMeTHOH obnactu
npoekTa. CTIpyKTypu3alus IIPOEKTa: JepeBo
Henew, paboTt, pecypcos, CTOMMOCTH,
Y4aCTHHUKOB, MaTpuua OTBETCTBEHHOCTH.
OntuMaibHBI YpOBEHb AeTanu3anud. MeToab
YIpaBJCHUsl TPEIMETHOH 00NacThi0 MPOEKTa.
TexHonorus 1 Npouenypbl BHECEHUS! U3BMEHEHUI
B TpeIMETHYI0 oOmacte mpoekTa. [Ipumeps
ONpENETCHUsI W  IOCTPOSHHSA  MPEIAMETHON
obmactm mpoekra. Pa3zpaboTka TPOEKTHOM
JOKyMEHTAaI[H: COCTaB U IMOPSAOK Pa3pabOTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTHU3BL.

Tema 5
MOAroTOBKA.

MaTepHaJ’leO-TeXHI/I‘{eCKaﬂ

[IpaBoBoe peryimpoBaHue JIOTOBOPHBIX
otHomeHnd. CTpyKTypa 3agad MaTepHaJIbHO-
TEXHUIECKOH MOATOTOBKH. Oprassl
MaTepHaATIbHO-TEXHUYECKOT0 obecrieueHusl.
Topru u KOHTpakThl: HUX KiaccuduKams,
HOPSJOK TPOBEAEHHS, (QYHKIHUU YYaCTHHKOB,
nporeaypa TOpros. J[oroBopbl M KOHTPaKTHI:
BUJBI M CTPYKTYypa, 3aKITI0UCHHE, UCTIOHEHUE U
3aBeplIEHHE JOT0BOpa.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Kip

HWroro o pazaeny

20

30

. IlToocucmemut ynpasnenus npoekma

TeMma 6 YnpasieHne BpeMeHeM NMPOEKTa.,
Omnpenenenne cocTaBa M B3aMMOCBSI3M PadOT
npoekra. [IpaBuiia HOCTPOEHHSI CTPEIOYHBIX
cereBblXx auarpamm. [luarpamma [aHTTa.
JuarpamMmsbl npenuectBoBaHus. KanenaapHsie
TUIAHBI.

OrneHKka TPONOIDKUTENBHOCTH paboT M pacder
pacmiucanus npoekra. Pacuer cereBoro rpaguka
METOJIOM KPUTHYECKOTro IyTH. Pacuer cereBoro
rpadpuka metogom PERT. Mertox anammza u
rpadudeckoii oueHkn GERT. Koppekruposka
cereBoro rpaguka. Pacyer pacrimcanus mpoekra
METOJIOM MaTpPUYHOTO AJITOpUTMA. YIpaBlICHHE
pacrucaHueM MPOeKTa.

8

14

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpapjieHHe CTOMMOCTBIO IIPOEKTA.

OCHOBHBIE TIOHATHS U IIPUHIHUIIBI YIIPABJICHUA
CTOMMOCTBIO TIpoeKTa. lIpomeccsl ympaBieHHS
cTOoUMOCThIO  mpoekTa. CTpykTypa  3aTpar

10

16

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.




MPOCKTA. MeTtoasr OLICHKH 3aTpar.
HMHCTpyMEHTBI A1 OLEHKH 3aTpaT IMPOEKTOB.
Buner cmer. Meroasl omnpeneneHuss CMETHOU
croumocTH. bromxeTupoBanue mnpoekra. Bunbl
OroKeToB. OTYETHOCTD IO 3aTpaTaMm.

OIIK-5.3. V-1.

Tema 8 OpranuzanuoHnblie (pOPMBI
yIpaBJIeHUs] MPOEKTOM.

Opra"u3alliOHHAas CTPYKTypa U COJIEp)KaHue
npoekTa. CTpyKTypbl YOpaBIECHUS NPOEKTaMH.
OpraHu3alluOHHas  CIPYKTypa U  CcHCTeMa
B3aUMOOTHOILIECHUH Y4aCTHUKOB MPOEKTAa.
PykoBoactBo,  mmaepctBo.  PopmupoBaHue
NPOCKTHOM  KOMaHABL. ~ ODTambl  Pa3BUTHA
MPOEKTHOM KOMaHbI. ITpOeKTHEIN odwuc.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpoJIb U pery/iupoBaHue MPOEKTAa.
Lens wn HasHaueHwe KOHTpons. Mertonabl
KOHTpoJs. TpeOoBaHUS K CHCTEME KOHTPOJIS.
[TprHIMNB TocTpoeHUs 3 HEKTUBHON CHCTEMBI
koHTpons. IIpomeccel koHTpons. TexHomOrus
YIpaBICHUS H3MEHEHUSIMH. Kontpois
CTOMMOCTH IIpO€KTa. TpaJuLUOHHBIA METOJ H
METOJlT OCBOEHHOro oObhema. OlleHKa TEeKyIEero
ctaryca mnpoekra. OTYEeTHOCTh IO 3aTparaMm.
IIporHo3upoBanue U3MEHEHUMN.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpasiieHue KOMMYHUKALUSIMU U
3aBepIICHUEM NPOEKTA.

HHuTerpupoBaHHOe yNpaBleHHE W3MEHEHHSMU.
KomMmyHuKanmm B nmpoekTe: BUAbI, OCOOCHHOCTH.
Henmn u 3amaum ynpaBiieHHsT KOMMYHHUKAIIUSIMU
npoekta. MHbopManuoHHas — COCTaBIISIOIIASL
KOHTpOJIsl ~ mpoekra.  Mertonsl  00paboTku
uHpOpMaM 00  HCIOJHEHWHM  IIPOEKTa.
N3yuenune OCHOBHOI1 OTYETHOCTH 00
UCIIOJIHEHUH TPOEKTa YIPaBICHHE NPUEMKOM-
cnaueit oobekra. Beixox U3 nmpoexra.

16

20

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pno.

Hroro no paszneny

10

14

90

Koncyremayus nepeo sxzamenom (K3)

Koumaxmmuas paboma no npomesicymourou
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu
3aounukos (Kammax)

Camocmosmenvhas paboma 6 nepuoo 9K3.
ceccuu (CPaxk)

32/-

32

Hmozo

18

24

98/4

144
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Cemectp 4
Paszpnenl. Hemopus u konyenyun ynpagienus npoekmamu
1. | Tema 1 Wcropus pasBurus Meroga | 2 2 - - 6 10 | OIK-2.3. | [IK-2.3.3-1. C. T p
yIpaBJIeHHs] IPOEKTAMH H €ro KOHIEILHsl. IIK-2.3. V-1.
Ipennoceinku  mepexona K yNpaBICHHIO
OIIK-5.3. | OIIK-5.3.3-1.
OPOEKTAMU. OBOJIIOLUS  Pa3sBUTHA  METOJOB OLK=5 3. V-1
YOpaBJIEHUSI TNPOEKTaMH. OTamlbl  Pa3BUTHA e '
ynpasineHuss npoektamu B Poccum. Ilonsarue
MPOEKTa U YIpaBICHUS IIPOEKTOM.
OTnuauTeNbHBIE MIPU3HAKU MIPOEKTAa.
B3auMocBs3p  ympaBieHHs ~— NPOEKTaMH |

YIPaBICHUS UHBECTULIMAMHU, a TAKXKE C IPYTUMHU
JUCHUIUIMHAMU W pasjciiaMu  MCEHCKMCHTA.
CoBpeMeHHasi KOHIEMNIMs O U3 Hec-Tporecca B
paMKax yIpaBlICHUS MPOEKTaMHU. YIpaBlicHHE
COBEPIICHCTBOBAaHHEM  OHW3HEC-  IMPOIECCOB.
Ilepexoq K  MPOEKTHOMY  YIPABJICHUIO.
OCOOCHHOCTH YHIPAaBJICHUS HETPaTUIIMOHHBIMH
BUAaMH mpoekToB. OTiouYMe MpPOeKTa OT
IIpOoTrpaMMBlI. ba3oBrie moHSTHSA YHpaBJICHUA
IIPOEKTAMH. Knaccugukanus IIPOEKTOB.
Oxkpyskaromas cpeaa IpoeKTa.

10




Tema 2 OcHOBBI yNIpaBJIeHUs] TIPOCKTAMHU.
YYacTHUKM TpoeKTa, WX Kiaccupukamms.
Kuzuennstit mukn npoekta. OOBEKT U CyOBEKT
yOopaBJI€HUA B paMKaX KOHICIIIHWHN YIIPaBJICHUA
IMMPOCKTaMM. Hpoueccm yhOpaBJICHUS TMMPOCKTAMMU:
WHULIMANusA, IUIaHAPOBAHUC, HUCIIOJIHECHUE U
saBepiienne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u mp.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

HWroro no pazgeny

12

Pasgen 2.

apomka npoekma u ynpagienue

€20 npedmemnoil 0oaacmvio

Tema 3 Pa3zpa0oTka mpoexkra M OLEHKAa ero

3¢ pexTUBHOCTH.

Wannmanus mpoekTta. Pa3paboTka KOHIETITUN
npoekra. Llenmu npoekxra. @opMUpOBaHHUE HUAEH
mpoekra. YcrtaB mnpoekrta. llpenBapurenbHbli
aHaJIN3 OCYILLIECTBUMOCTHU MIPOEKTA.
IIpeabIHBECTUIIIOHHBIE HCCIIEI0BaHUS.
IIpoexTHBIN aHAIM3 U TEXHUKO-3KOHOMHYECKOE
000CHOBaHUE HpPOEKTA. Kommepueckuii,
TEXHUYECKUH, SKOHOMHUYCCKUH, (HUHAHCOBBIH,
OpraHu3alMOHHbBIN, COLMAJIbHBIMH,
9KOJIOTHYECKUN aHanmu3 mpoekTta. Kommepueckas
apdekTuBHOCT, TpoekTa U IPPEKTUBHOCTH
y4acTus B MIPOEKTE. Cxema  OIEHKH
WHBECTULMOHHOTO npoekTa. Kpurepuu oueHku
WHBECTUIMOHHOTO MpPOEKTa. YCTaB MpPOEKTa.
KoHncraTanuss npeaBapuTeabHOrO COAEPKAHUS
MIPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnannpoBaHue NpoeKTa.

Iponecesr mnanupoBanus. X MecTto U poib
CpPeOu TIPOLECCOB YINPABICHHUS IPOEKTaMH.
Bunger mmaHOB  (cTparermdeckwe, TEKyIlue,
onepatuBHbIe). OCHOBHBIE W BCIIOMOTATEIbHBIC

IPOLEAYPBI [JIAHUPOBAHUS. TIpunnumnst
mwianupoBaHus. IlocieoBaTenbHOCTh  IIAaroB
KaJICHIapHOTO [JIAHUPOBAHUS. ITousaTus

IpeJMETHOH 00JIacTH TMpOEeKTa W YIpaBICHUS
npeaMeTHod  obmacteio  mpoekra.  Cragum
npolecca YNpaBIeHUs HPEJAMETHOW 00JIacThio
npoekTa. OCHOBHBIE 3aJayM CTaJui Mpolecca
yIpaBJIeHUs] TNPEIMETHOH 00NacThio  IpOEeKTa.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CrpyKkTypHass [E€KOMIO3WIHMA TIPOEKTa  Kak
OCHOBa OHpeleleHHs IpeaMeTHOH obnactu
npoekTa. CTIpyKTypu3alus IIPOEKTa: JepeBo
Henew, paboTt, pecypcos, CTOMMOCTH,
Y4aCTHHUKOB, MaTpuua OTBETCTBEHHOCTH.
OntuMaibHBI YpOBEHb AeTanu3anud. MeTos
YIpaBJCHUsl TPEIMETHOH 00NacThi0 MPOEKTa.
TexHonorus 1 Npouenypbl BHECEHUS! U3BMEHEHUI
B TpeIMETHYI0 oOmacte mpoekTa. [Ipumeps
ONpENETCHUsI W  IOCTPOSHHSA  MPEIAMETHON
obmactm mpoekra. Pa3zpaboTka TPOEKTHOM
JOKyMEHTAI[H: COCTaB M IMOPSIOK Pa3pabOTKH.
Okcneptusza npoekTa. Ilopsmox mnpoBeneHUs
SKCHEPTHU3BL.

Tema 5 MarepuanbHO-TEXHHYECKAs
NMOATr0TOBKA MPOEKTA.

[IpaBoBoe peryaupoBaHue JIOTOBOPHBIX
otHomeHnd. CTpyKTypa 3agad MaTepHaJIbHO-
TEXHUIECKOH MOATOTOBKH. Oprassl
MaTepHaATIbHO-TEXHUYECKOT0 obecrieueHusl.
Topru u KOHTpakThl: HUX KiaccuduKams,
HOPSJOK TPOBEAEHHS, (QYHKIHUU YYaCTHHKOB,
nporeaypa TOpros. J[oroBopbl M KOHTPaKTHI:
BUBI M CTPYKTYypa, 3aKII0UEHHE, HCIIOTHEHUE U
3aBeplIEHHE JOT0BOpa.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Kip

HWroro o pazaeny

22

30

. IlToocucmemut ynpasnenus npoekma

TeMma 6 YnpaBiieHHe BpeMeHeM MPOEKTa.
Omnpenenenne cocTaBa M B3aMMOCBSI3M PadOT
npoekra. [IpaBuiia HOCTPOEHHSI CTPEIOYHBIX
cereBblXx auarpamm. [luarpamma [aHTTa.
JuarpamMmsbl npenuectBoBaHus. KanenaapHsie
TUIAHBI.

OrneHKka TPONOIDKUTENBHOCTH paboT M pacder
pacmiucanus npoekra. Pacuer cereBoro rpagduka
METOJIOM KPUTHYECKOTro IyTH. Pacuer cereBoro
rpadpuka metogom PERT. Mertox anammza u
rpadudeckoii oueHkn GERT. Koppekruposka
cereBoro rpaguka. Pacyer pacrimcanus mpoekra
METOJIOM MaTpPUYHOTO AJITOpUTMA. YIpaBlICHHE
pacrucaHueM MPOeKTa.

8

12

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpapjieHHe CTOMMOCTBIO IIPOEKTA.

OCHOBHBIE TIOHATHS U IIPUHIHUIIBI YIIPABJICHUA
CTOMMOCTBIO TIpoeKTa. lIpomeccsl ympaBieHHS
cTOoUMOCThIO  mpoekTa. CTpykTypa  3aTpar

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

12




MPOCKTA. Metonast OILICHKH 3aTpar.
HMHCTpyMEHTBI A1 OLEHKH 3aTpaT IMPOEKTOB.
Buner cmer. Meroasl omnpeneneHuss CMETHOU
croumocTH. bromxeTupoBanue mnpoekra. Bunbl
OroKeToB. OTYETHOCTD IO 3aTpaTaMm.

OIIK-5.3. V-1.

Tema 8 OpranuzanuoHnblie (pOPMBI
yIpaBJIeHUs] MPOEKTOM.

Opra"u3alliOHHAas CTPYKTypa U COJIEp)KaHue
npoekTa. CTpyKTypbl YOpaBIECHUS NPOEKTaMH.
OpraHu3alluOHHas  CIPYKTypa U  CcHCTeMa
B3aUMOOTHOILIECHUH Y4aCTHUKOB MIPOEKTA.
PykoBoactBo,  mmaepctBo.  PopmupoBaHue
NPOCKTHOM  KOMaHABL. ~ ODTambl  Pa3BUTHA
MPOEKTHOM KOMaHbI. ITpOeKTHEIN odwuc.

18

22

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpPoOJIb U pery/iupoBaHue NMPOEKTA.
Lens wn HasHaueHwe KoHTpons. Mertoasl
KOHTpoJs. TpeOoBaHUS K CHCTEME KOHTPOJIS.
[TprHIMNB TocTpoeHUs 3 HEKTUBHON CHCTEMBI
koHTpons. IIpomeccel koHTpons. TexHomOrus
YIpaBICHUS H3MEHEHUSIMH. Kontpois
CTOMMOCTH IIpO€KTa. TpaJuLUOHHBIA METOJ H
METOJlT OCBOeHHOro oObhema. OlleHKa TEeKYIIETo
ctaryca mnpoekra. OTYEeTHOCTh IO 3aTparaMm.
IIporHo3upoBanne U3MEHEHUMN.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpaBiaeHne KOMMYHHKALUSAMH U
3aBepIICHUEM NPOEKTA.

HHTerpupoBanHOe ynpaBleHHE W3MEHEHHSMU.
KomMyHnKamnmm B IpoekTe: BUABI, 0COOCHHOCTH.
Lenn n 3agaum ynpaBiieHHs KOMMYHHUKaIUSIMH
npoekra. MHbopmanmoHHas — cocTaBIsIomasn
KOHTPOJISL ~ mpoekra.  Meronsl  00paboTku
uHpOpMaM 00  HCIOJHEHWHM  IIPOEKTa.
N3yuenune OCHOBHOI1 OTYETHOCTH 00
UCIIOJHEHUM IPOEKTa YIPAaBICHUE NPUEMKOMN-
cnadeil 00beKTa. BEIX0o U3 poeKTa.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pno.

Kip

Hroro no pazneny

61

Koncynomayus nepeo sxzamernom (K3)

Kouwmaxmuas paboma no npomexcymouHo
ammecmayuu 6 nepuod dK3. ceccuu / ceccuu
3aounuxos (Kammax)

Camocmosmenvhas paboma 6 nepuoo 9K3.
ceccuu (CPaxk)

32/-

32

Hmozo

14

16

110/4

144

13




Dopmol yuedOHbIX 3a0aAHUIL HA AYOUMOPHBIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I po)
Occe (I)
Dopym (@)
Dopmbl meKyuiezo KOHmMpona:
Koumponvnsie pabomot (K/p)
Tecmot (T)
Dopmul 3a0aHUIL 013 MEOPUECKO20 PEUMUH2A:
Peghepam (P.)
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I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas IuTEpaTypa:

1. Vnpaenenue mnpoekramu: ydeOHUK / monm pea. H. M. ®umumonoroir, H. B.
Moprynosoii, H. B. Ponuonosoii. — Mocksa : UHOPA-M, 2024. — 349 c. — (Bricuiee
obpazoBanue). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcrt : anekTpoHHbIH. — Pexxum nocryna: https://znanium.ru/read?id=431441

2. Tlonog, 0. U. Vupasnenne mpoektamu : ydeOHoe mocodume / FO.M. Ilomog, O.B.
SAxoBenko. — Mocksa : UH®OPA-M, 2024. — 208 ¢. — (YueOuuku s nporpaMmmel MBA). -
ISBN  978-5-16-002337-3. -  Tekctr :  2JeKTpoHHBIH. —  Pexxum  gocryna:
https://znanium.ru/read?id=436670

3. Hurenanze, [. 1. Yupasnenue npoektamu : yuebnuk / /1. JI. Hurenanze. — Mocksa :
NH®PA-M, 2024. — 361 c¢. — (Boicmiee obpazoBanue). — DOI 10.12737/1817091. - ISBN
978-5-16-018658-0. - Texkcrt : AJICKTPOHHBIN.— Pexum JocTyna:
https://znanium.ru/read?id=433016

JlonoJHUTeIbHASA JINTepaTypa:

1. TlortameBa, I. A. YnpasneHnue npoekTamu (IPOEKTHBIM MEHEKMEHT) : yueOHoe
nocobue / I'.A. TlorameBa. — MockBa : UHOPA-M, 2020. — 224 c. + Jlon. marepuaisl
[Dnexrponnsiii pecype]. — (Boicmiee obpasoBanue: bakamaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-102874-2. — Pexxum poctyma: https://znanium.com/read?id=346976

2. Kucenes, A. A. Ynpasienue npoektamu : yuyeOnuk / A. A. Kucene. - Mocksa :
Hupexr-Menna, 2023. - 460 c. - ISBN 978-5-4499-3517-5. - Tekcrt : ayeKTpoHHBIA. — Pexum
nocryna: https://znanium.ru/read?id=444222

3. VYmpasienue mnpoekramu: ydeOHWUK / mom pen. H.M. ®ummmonoroi, H.B.
Moprynosoii, H.B. PoanonoBoiti. — Mocksa: UHOPA-M, 2022. — 349 c. — (Bsicuiee
obpaszoBanue: bakamaBpuat). — DOl 10.12737/textbook 5a2a2b6fa85002.17424197. - ISBN
978-5-16-013197-9. - Tekcr : AJIEKTPOHHBIN. — Pexum Joctyna
https://znanium.com/read?id=385419

4. PomanoBa, M. B. Ynpasnenue npoexramu : yueOHoe nocobue / M. B. PomanoBa. —
Mocksa : DOPYM : UH®OPA-M, 2022. — 256 c. : wi1. — (Bsiciiee o6pa3oBanue). - ISBN 978-
5-8199-0308-7. - Tekct : anekTpoHHBIN. — Pesxknm moctyna: https://znanium.ru/read?id=400058

HopMaTuBHO-IpaBOBBIE JOKYMEHTHI:

1. I'paxnanckuii kogexe Poccuiickoit denepanuu (wactb Bropas) — ot 26.01.1996 N
14-®3 (pen. ot 18.03.2019, c uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cqi?from=320455-
0&req=doc&rnd=uC5vHw&base=L AW&N=377025#Y SQ4QeTo6FSnqfkp

2. TpynoBoii komekc Poccumiickoit ®eneparuu. ot 30.12.2001 N 197-®3 (pea. ot
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cqi?from=351274-
0&req=doc&rnd=uC5vHw&base=L AW&n=4192404#BSJ4QeTwrPOmMCfLL1

3. Hanoroserii xonekc Poccuiickoit @eneparnun. Yacts (wacts nepsas)" ot 31.07.1998
N 146-®3

http://www.consultant.ru/cons/cgi/online.cqi?from=334660-
0&req=doc&rnd=uC5vHw&base=L AW&n=442371#M8940QeTmwNcex3Rk
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https://znanium.ru/read?id=431441
https://znanium.ru/read?id=436670
https://znanium.ru/read?id=433016
https://znanium.com/read?id=346976
https://znanium.ru/read?id=444222
https://znanium.ru/read?id=400058
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk

IHNEPEYEHb UHO®OPMAILIMOHHO-CITPABOYHBIX CUCTEM

1. UudopmanmonHo-npaBoBoii nopran «Koncynsrantllnroc» http://www.consultant.ru

2. Komekcel u 3akoHsl P® - mpaBoBas CIpPaBOYHO-KOHCYJIBTAIIMOHHAS CHUCTEMa
http://kodeks.systecs.ru

3. CnpaBouHo-nipaBoBas cuctema «['apant» http://www.garant.ru/
4. HNudopmanmonHo-mpaBoBas cucrema «3aKOHOAATEIBCTBO Poccuny
http://pravo.gov.ru/ips/

INEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
1. DBC «MH®PA-M» http://znanium.com

Hayunas snextponHas 6ubanoreka elibrary.ru https://elibrary.ru/

OBC BOOK.ru http://www.book.ru

OBC «Jlanw» https://e.lanbook.com/

VYuuBepcuterckas oudimnoreka online http://biblioclub.ru/

OBC «Grebennikony» https://grebennikon.ru/

S

INEPEYEHD ITPO®ECCHUOHAJIBHBIX BA3 TAHHBIX

www.dis.ru/manag — sxypHai «MeHepKMEHT B Poccun 1 3a pyoeskom»
https://rim.spbu.ru/ - sxypran «Poccuiickuii xKypHalI MEHEIHKMEHTa)
Www.top-personal.ru — skypHai «YpaBieHUE TEPCOHATIOM)
https://www.qgd.ru/ - sxypuan «I eHepalbHBIH TUPEKTOP»
http://www.zhuk.net/index.php - sxyphan «YnpaBieHue KOMITaHUECH

HEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJEKOMMYHUKAIIUOHHONU CETH «(MHTEPHET», HEOBXOJIUMbIX
VIS OCBOEHUA TN CHUITJIINHBI

1. Caiir «KommnbroTepHas nojajepkka y4eOHO-METOAMYECKON NeATeNbHOCTH (uiInaiay
https://eios.reakf.ru/

2. XKypnan «YmpasneHue npoektamm» - https://pmmagazine.ru/

AW

NEPEYEHDb NH®OPMANNMOHHBIX TEXHOJIOFI/Iﬁ,
HNCITOJIB3YEMBIX ITPU OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O
IMPOLIECCA mo JUCHUIIJINHE, BKJIIOYAS INEPEYEHD
INPOTPAMMHOI'O OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnrtuupycHas nporpamma Kacrnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsriii Rus Edition
4. Tlporpammuoe obecnieuenue o aunenznn GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIIUIIJINHbI

Jucuunnuza «[IpoekTHBIN MeHeKMEHT» o0ecredeHa:

JUISL TIPOBEJICHU 3aHATUH JICKLIMOHHOTI'O THIIA:

- yuebHoil ayuTopuel, 000py1oBaHHOH yueOHOI Mebenbio, MyJIbTUMEIUHHBIMU
cpelacTBaMu OOyuYeHUs JJisl AEMOHCTPALUH JIEKIUI-TIpe3eHTaluil;

IS TIPOBE/ICHHSI 3aHSTHH CEMHHAPCKOTO THIIA (MpaKmuyeckue 3ausamusi);
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- yueOHO#l ayauTopueii, 000pyAOBaHHON yueOHOM MeOenpl0 W TEeXHUYECKHMHU
CpeAcTBaMu O0YYeHHs, CIy>KAIUMU JUTsl IIPEJICTaBIeHHs y4eOHOH nH(OopMaIiu:

IUISL CAMOCTOSITEIBHOM PabOTHI;

- HOMEIICHUEM I CaMOCTOSTENIbHON palOThl, OCHAIIEHHBIM KOMITBIOTEPHOM
TEXHUKOH C BO3MOYKHOCTBIO MOAKIIOUEHHs K ceTn «MHTepHeT» M obecneueHreM JocTyna K
JIEKTPOHHON MH()OPMALIMOHHO-00pa30BaTENBHOI Cpeie YHUBEPCHUTETA.

IV. METOAWYECKHME YKA3AHMSA /151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUMIUHBI

» Mertoaudeckne PeKOMEHIAIMU TI0 OPTaHHW3AIMM U BBHITIOJHEHHUIO BHEAYIUTOPHOM
CaMOCTOSITENIbHOM pabOThI.
» Mertoandeckne peKOMEH MY 110 HATMCAHUIO pedepara U JOKII0B.

V. METOAUYECKHE MATEPHAJIbL, ONPEAEJAIOHHUE ITIPOLELYPbI
OLEHUBAHUWA 3HAHUN U YMEHUU, XAPAKTEPU3YIOINUX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbTaThl TEKylIEro KOHTPOJISI M IPOMEXKYTOUHOW arTecTalud  (OPMHUPYIOT
PEUTHHTOBYIO OIICHKY paboThl oOywaromerocs. Pacnpenenenune 6amioB mpu (GpopMHUpPOBaHUH
PEUTUHIOBOM  OLEHKM pPaboThl OOYy4YaroLIErocss OCYLIECTBISETCS B  COOTBETCTBUU C
«lTomokeHNEM O PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH M KadyeCcTBa 3HAHUM CTYJEHTOB B
npolecce  OCBOGHUs — AMCUUIUIMHBL  «IIpOeKkTHBI  MEHEeKMEHT» B  (eaepaibHOM
rOCy/JapCTBEHHOM  OIOJKETHOM  00pa30BaTEIbHOM  YUpEXKIECHUU BBICHIETO 00pa3oBaHUs
«Poccuiickuii s5koHOMUYecknil yHuBepcuter uMenu ['.B. [1nexanosay.

Tabnuua 4
Buasl pador MakcuMaJibHOE KOJTHYeCTBO 0aJI10B
Boinonnenue yueOHbIX 3ajaHUI Ha ay TUTOPHBIX 20
3aHATHUSX
Texymmmii KOHTPOJIb 20
TBOpUeckuil peHTHHT 20
[TpomexxyTouHas aTTecTanus (9K3ameH) 40
HUTOTI'O 100

B cootBerctBum ¢ llomoxeHneM O pPEHTHHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HAHUH OOYyYaloLIUXCs «IpenojaBareib Kadeapbl, HEMOCPEACTBEHHO BeayIIUi
3aHATHSL CO CTYJIEHYECKOW Ipynmnol, o0s3aH NpOMH(YOPMHUPOBATH TPYMIy O pacHpeeseHUU
PEUTHHIOBBIX 0aJIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH yuyeOHOTo MOIyJs (ceMecTpa),
KOJIMYECTBE MOAYJeH Mo y4eOHOW AMCUMIUIMHE, CpOKaXx M (opmax KOHTPOJIS MX OCBOEHUS,
dopmMe NpOMEKYTOUHOM aTTEeCTAllMM, CHI)KEHUH OalIoB 32 HECBOEBPEMEHHOE BBITIOJIHEHUE
BBIIAHHBIX 3a/aHuil. OOydaromuecss B TeUeHHE Yy4eOHOTO MOAYJs (CeMecTpa) MOJIy4aroT
UHPOPMALIMIO O TEeKYIeM KOJUYecTBe HAOpaHHBIX MO JIUCIMIUIMHE OajuloB 4epe3 JMYHBIN
KaOWHET CTyJCHTAY.

VI. OIEHOYHBIE MATEPHAJIBI [JIsA MNPOBEJAEHHUA TEKYIIEI'O
KOHTPOJISI U TIPOMEXYTOYHOMN ATTECTAIIUA

OHGHO'—IHBI@ MaTepHraJIbl 10 AUCHUILINHE pa3pa60TaHLI B cooTBeTcTBHH C IlonmoxkeHuem
00 OLICHOYHLIX MaTcpHaliax B (I)C,HepaHLHOM rocyaapCTBECHHOM GIOZ[)KCTHOM 06pa3OBaTCJ'IBHOM
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YUpEKICHUU BBHICIIETO OoOpa3oBaHus «Poccuiickuii SKOHOMHYECKU yHHBEpCcHTET MMeHH [.B.
[1mexanoBay.

Temamuka Kypcoevix pabom/npoexmoas
KypcoBast pabora/npoekt nmo aucuumiinHe «IIpoeKTHbI MEHEeKMEHT» Y4eOHBIM IIAHOM HE
IIPelyCMOTPEHA

Hepeueub 60NPOCOB K IK3AMEHY .

Howmep [IepeueHb BOIPOCOB K IK3aAMEHY
BOIIpoca
1. ITonarue mnpoekra. CpaBHEHHE CYILECTBYIOUIMX ompeneneHuil. OCHOBHbIE IMPU3HAKH
MIPOEKTa
2. IToHsATHE IPOEKTA B COOTHOLIEHUU PEAIbHOCTU M JEHCTBUTEIILHOCTH
3. TepMUHaAIBHBINA U JEBETIONEPCKUI IIPOEKTHI.
4 @DaKTOpbI U NPEANOCHIIKH, 00YCIOBIMBAIOIINE PA3BUTHE YIPABICHUS IPOCKTAMH.
5 DOBOJIIOLIUS Pa3BUTHUSL METOJIOB YIPABJICHUS IPOSKTAMU 32 pyOeKoM
6 Otanbl pa3BUTHS yIpaBieHus npoektamu B Poccun
7 Onpenenenue TepmuHa «lIpoek». OTIMYUTENbHBIE NPU3HAKH TPOCKTA.
8 Tumnosiorust mpoeKToB
9 JKW3HEHHBIN UK IPOEKTa
10 Okpy:KeHue NpoeKTa
11 Y4aCTHUKH IIPOEKTA
12 [Tponecchl U 00s1aCTH 3HaHUH yIpaBIeHUs NIPOEKTaAMU
13 WHunmanus v pa3paboTka KOHIEHIMH IPOEKTa
14 Ienu npoekta. @opMUpOBaHHUE UACH IPOCKTA
15 [IpeIMHBECTULIMOHHBIE UCCIIEA0BAHHUS
16 [IpoeKTHBIN aHAJIN3, €70 CTPYKTYpa M HA3HAYCHUE
17 Kareropuu 1 Buibl 3pPEeKTUBHOCTH MPOCKTA
18 Cxema oneHkH 3G (HEKTUBHOCTH MPOEKTA
19 Kpurepun 3¢ peKTUBHOCTH ITPOEKTA
20 [Tporiecchl IIAHUPOBAHUS], UX MECTO M POJIb CPEJIU TMPOILIECCOB YIPABICHUS MPOSKTAMHU
21 Bus! muianoB. IIpuHIMIbI IIaHUPOBAHUS
22 OcCHOBHBIE M BCIIOMOTaTeJIbHbIE MPOLETyphl INIAHUPOBAHHUS
23 [TnaampoBaHme CONECPKAHMSI IPOCKTA
24 CrpykTypH3aiys MpoeKTa: MPUHLUIBI U N10CIE10BaTeIbHOCTD
25 Pa3paboTka NpOEeKTHON JOKYMEHTALIMU: COCTAB U MOPSJIOK pa3padOTKU
26 Okcneptusa npoekTa. Ilopsiiok npoBeieHHs SKCIEPTU3bI
27. MarepraabHO-TEXHHUECKas! IIOATOTOBKA MPOEKTa
28 3akynku 1 noctaBku. Ctpykrypa 3agaqy MTII
29 [TonpsiagHblE TOPTU U KOHTPAKTHI
30 VYnpasieHrue HHTETparen IpoeKTa
31 VYnpasieHue cofep)kaHueM MpoeKTa
32 YrpaiieHue BpeMEHEM ITPOSKTa
33 CeteBble MOJIETH KaK MHCTPYMEHT IUIAHUPOBaHUs (Ha3HAYCHHE, OOIIUE TTOHSTHS)
34 MeTo/1bl pacyeTa CETEBBIX MOJIEIEH
35 KanengapHsle miaHbl KaK HHCTPYMEHT IJIaHUPOBaHUs (Ha3HaueHHE, OOIIHMEe MOHSITHSI)
36 Meron PERT
37 Meton GERT.
38 KoppekTrpoBka cereBoro rpaduka
39 CxeMa akTa JesITeIbHOCTH
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40

Cxema camoonpeaeneHus

41 CxeMa akTta pediekcuu

42 CxeMa KOJUIEKTUBHOM MBICJIEICATEIbHOCTH

43 CxeMa 3¢ peKTHBHOM KOMMYHHKAITUN

44 Cxema miara pa3BuTus

45 CxeMa KOHyca pa3BUTHSI

46 Cxema opranu3aliOHHO-TEXHUYECKOTO OTHOLIECHUS

47 CxeMa mpocTpaHCTBa COBPEMEHHOCTH

48 Cxema-«nayk» rpadoaHaIUTHYECKOTO CpaBHEHUS] BAPUAHTOB

49 OcHoBbl anreOpsl peduiekcuBHBIX nporeccoB. Konnenmus B.A. Jlederpa

50 YrpaBieHue pacnrcaHueM

o1 HaznaueHnue, TUIIbI ¥ IOPSAJOK pa3pabOTKU CMET

52 CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ ONpe/IeNICHUs

53 bropkeTrpoBanne nMpoeKkTa

24 OnTuMu3aIms mIaHa IpoeKTa Mo MOKA3aTei0 BPEMs/CTOUMOCTh

55 OpranuzaiioHHasi CTPYKTypa YIPaBJICHUS M CHUCTEMa B3aMMOOTHOIICHHH yYaCTHUKOB
MIPOEKTA

56 [IpenmytiecTBa U HEAOCTATKU OPICTPYKTYP YIIPABJICHHUS TPOESKTOM

57 PoJib IpOEKTHOM KOMaH bl B OCYIIECTBJICHUH MMPOSKTA M ITAIBI €€ CO3IaHHS

58 Ctunu noBefieHus JIIOJEH U CTPaTerusi MX UCIOJIb30BaHUS

59 Kondaukr npoektoB. Posib cucTeMbl yrpaBieHUs] IPOSKTOM.

60 Ctunm pyKOBOJICTBA ¥ JIUIEPCTBA

61 [TpoekTHbI oduc (Ha3HAUCHHE, PYHKITUN)

62 Lesb, HA3HAYCHHUE M METOJIbI KOHTPOJISI MPOEKTA

63 ITporieccrsl KOHTPOJIS

64 TexHoyorHs ynpapieHUs] H3MESHESHUSIMU

65 KOHTpOJIb CTOMMOCTH TIPOEKTA

66 TpaauuMOHHBIA METOA KOHTPOJISL M METOJ] OCBOEHHOT0 00bheMa

67 O1eHKa TEKYIIETO cTaTyca MPOeKTa M MPOTHO3WPOBAHHE W3MEHEHHH

68 MeTo/b1, 33]1a41 U BUBI KOHTPOJISI

69 Tennep. Yuactauku Tenaepa. [Iporeaypa npoBeneHus MOAPSAHBIX TOPTOB

70 YnpaBieHne KOMMYHUKAIMSIMU B IPOCKTE

71 YrpasiieHue 3aBeplieHueM MIPOeKTa

72 [TporpaMMHBIE POJTYKTHI B YIPABICHUU MPOCKTAMH

IIpakTHyeckue 3a1aHud (3a71a4H), BKIKOYaeMble B IK3aMEeHAIIMOHHBbIH OnjIeT

3amaga 1. PaccmaTpuBaercs BO3MOXKHOCTH PEKOHCTPYKIIMM TOPTOBOTO IieHTpa. PaboTsl,
KOTOPBIE HEOOXOAMMO BBITTOTHUTH NIPH PEATH3alliN MMPOCKTA, YKA3aHbI B CIACAYIONIECH TaOIHIIE.
B tabnuiie ykazaHa Takke B3aUMOCBSI3b pPa0OT U BpeMsl BBITIOJIHEHUS KaKI0WH paOOTHI.

Tabmuma 1
Pabora Copeprxanue pabOTHI HenocpencreenHo Bpems
MPEALIeCTBYOIIAs BBITIOJIH
pabora eHUS
(Henmenn)
A [ToArOTOBUTE APXUTEKTYPHBIN IPOEKT - 5
B Omnpenenauts OYAYIIHX apEHAATOPOB - 6
C IToAroTOBUTE NPOCHEKT /ISl APEHAATOPOB A 4
D BpiOpaTh nojpsiianka A 3
E IIoAroToBUTE AOKYMEHTBI Ul IOJIy4EHHS A 1
paspeleHus
F [Toxy4unThb paszpenieHre Ha CTPOUTENBCTBO E 4 10
= =




G OcCynIeCTBUTH CTPOUTEIHCTBO D, F 14
H 3aKII0YNTh KOHTPAKTHI C apeHIaTOPaMH B,C 12
[ BceenuTh apeHaaTopoB B MaBUIHOHBI G,H 2

1.3a xakoe MUHUMAJILHOE BPEMSI MOKET OBITh BBITIOJHEH IIPOEKT?

2.Kakue paboThl HAXOAATCA HAa KDMTUYECKOM ITyTH?

3.Ha cKOJIbKO MOKHO OTJIOKHThH HA4ajlo BHIIOJIHEHUs paboThl E, 4TOObI 3TO He MOBIUSIO HA
CPOK BBHITIOJTHEHUS MPOEKTa?

4.Ha cKOJBKO MOKHO OTJIOKHThH HA4alo BHIIOJIHEHHS paboThl B, 4TOGHI 3TO HE MOBJIHUSIO Ha
CPOK BBITIOJTHEHUS MPOEKTa?

5. Yo npousoneT, ecau JUIMTEIbHOCTD 3a1au C yBEIMUUTCS Ha 2 HEAEIu?

6. Uemy paBHO HamOoJIee o3 HEE BpeMsl OKOHYaHHS paboThl D?

3anava 2. B crnenyromeii Tabnuie npeacTaBieHa HHPOPMAIUS O TPOJOHKUTEILHOCTH PaboT
MIPOEKTA M 3aTpaTax Ha WX BBINOJIHEHUE.

Pa6o | Hemocpencts Hopwmaisno MuHHMaNBEHO 3arpatsl 3arpatst
Ta €HHO e Bpems | e BpeMmsi | mpu npu
MPE/IIECTBY | BBIMOTHEHHS BBITIOJTHEHHS HOPMaJIbHOM MHUHHUMAITBHO
fomras padora | (Mecsir) (mecs) BpPEMEHH, THIC. | M BPEMCHH,
pyoO. ThIC. PYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHYECKMH IIyTh, OKHMIA€MOE BpEMs 3aBEpLICHUS IPOEKTa M 3aTpaTbl Ha
peajin3anuio NpoeKTa Npu HOPMaJIbHOM BPEMEHU BBINOJIHEHUSI BCEX padoT.

ChopmynupyiiTe Molenb JTHHEHHOTO MPOTPAMMHUPOBAHMS, KOTOPYIO MOXKHO OBUIO OBl
HCII0JIb30BAaTh Ul ONPEEICHNs MUHUMAJIbHBIX 3aTPAT HAa COKPAILEHUE BPEMEHHU BBITIOJHEHUS
IIPOEKTA.

Bonpocut

1 KakoBbl MUHUMAIIbHBIE 3aTPaThl HA BBHIITOJIHEHUE MPOEKTA 38 OJJUH TO1?

2. Kakme paboThl W B KaKOW TOCIEIOBATSIILHOCTH HEOOXOJAMMO COKPATHTh, UYTOOBI
BBITIOJIHUTH MPOEKT 32 OJJUH roja?

3. 3a Kkakoe MUHHUMAaJIbHOE BpeMsl MOXKET OBbITh BBINOJIHEH MPOEKT U KAaKHE B ITOM Cllydae
OyIyT MUHUMAIIbHBIE 3aTPaThI?

3amaua 3. [lepeuenp paboT 1 XapaKTEPUCTUKU BPEMEHH MX BBIIOJHEHUS (B HEAETSAX) YKa3aHbI
B clieAyrouien Tabauue:

Pabora HenocpencteenHo ONTUMHUCTHYECKOE BpEMSI Haubomee ITeccumu

MpeIeCTBYIOMAs ai BEPOSATHOE CTUYECKO

pabora Bpemst mi e BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 15 2 2,5
J F, G, | 1 2 3

Hcnonssys meron PERT onpenenure:
1. KakoB oku1aeMbIii CpOK 3aBEPIIICHUS TPOCKTA?
2. KakoBa BepOsSITHOCTb TOTO, YTO MPOEKT OyJeT BhinosiHeH 3a 20 Henenb?

N
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3amaua 4. MuUHMMH3HPOBATH o0OIIee BpeMs BBIIOJHEHHS NPOEKTa C HAUMEHBIIUMH

JOITIOJTHUTCIIbHBIMHA SanaTaMI/I.
Pabora HenocpencrBeHHbIN
MIPE/IIIICCTBCHHUK

MunanMansHOE
BpeMsl, THEU

3aTpaTsl Ha pabOTHI

npu npu

CTaHJAPTHO | CTaHAAPTHOM

M BpPEMCHH, | BpEMECHH, THIC.

ThIC. pYO. pyo.
900
2000
500
1800
1500
3000

B, C 8000 9800

F, G 2 1000 2000

CrannmaptHOE
BpeMsl, THEU

1700
4000
1000
2400
1850
3900

A
B,C

D

E

AP WWIFRLW|~

I|OmMmg0|@| >
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3amaua 5. Ilena npogaxu npoayktoB A u B paBHa coorBerctBeHHO 250 py0. u 230 py6., a
NEpEMEHHBIE 3aTpaThl HA EAMHUIYY MPOAYKTOB A u B — coorBercTBerHO 220 py6. 1 210 pyo.
3arpaThl MAaIMHHOTO BPEMEHHU HA €IMHUILY TPOAYKTOB A U B paBHBI COOTBETCTBEHHO 6 4. U 5
4. O0Oumii pecypc MalIMHHOTO BpeMEHU orpaHuueH. OnpeaenuTsb nopsiioK NPUOPUTETHOCTH B
MIPOU3BOJICTBE MPOAYKTOB A 1 B.

3amaua 6. O0bem nponax paeH 1000 eaunull, 1eHa peanus3auy eIUHUIBI TpoayKiuu — 60
py0. , a TepeMeHHBIC 3arpaThl Ha CIUHUIYY Npoxykiuu — 35 py0. [Ipenmomaraemoe
MOBBIICHUE IIeHbI peanu3anmuu Ha 10% HE co3aacT MONMOJHHMTENBHBIX IOCTOSHHBIX U
MEePEeMEHHBIX 3aTpaT. OnpeneauTh MPOICHT 0e3yOBITOYHOI0 U3MEHEHHUS 00beMa MPOJIaXK.

3amaga 7. O6wem npoaax paBeH 800 enuHUI, IICHA peaM3ally SAUHUIIB TpoayKiuu — 50
pyo0., a mepeMeHHbIe 3aTpaThl Ha enquHuIly poaykiun — 30 py0. [Ipennonaraemoe CHIKEHHE
LCHBI pCain3alui Ha 5% HE CO34aCT AOIIOJHUTCIIBHBIX ITOCTOSAHHBIX W IICPEMCHHBIX 3aTpart.
Omnpenenum npoueHT 6e3yObITOYHOr0 H3MEHEHUsI 00beMa MPOIaK.

3amaua 8. Mpxer 15-if neHp MpOM3BOACTBEHHOTO PACHUCAHUA. 3a7aH ONPENEICHHBIA MOPSIOK
BBINOJIHEHUS paboT.
Pabota

Cpok 3aBepieHus Ocrasmiecst pabounie JTHA
A 18 6
B 20 5
C 19 2

OHpe,I[eJ'II/ITB KPUTHYCCKHUEC OTHOIICHHUSA U ITPUOPUTET pa60T

3amaga 9. [IpeanpusaTue aHAIM3UPYET JIBA HHBECTHIIMOHHBIX TIpoeKkTa B 2,5 MitH. py0. OneHka
YHCTHIX JEHEKHBIX MOCTYIUICHUN MTpHUBeieHa B TaOIHILE.

Ton

[IpoexT A, MiH. pyo.

[Ipoext B, miH.
pyo.

1

1,2

0.9

2

18

13

3

0,8

AJnbTepHAaTUBHBIE M3AECPKKUM MO HHBeCTULHAM paBHBl 11 %. Onpenenutb 4YUCTYIO
IIPUBEAECHHYIO CTOUMOCTh KaKJI0r0 npoekTa. Kakoil MpoeKT npeanouTuTenbHee?

10.

3amaua 10. [Ipenmpusarue paccMaTpuBaeT BOIPOC W MPHOOpeTeHHH oOopymoBaHus. [lepBbIit
BapUaHT — JU3UHT 3a 720 ThIC. py0. C pacCpOUKOil B TeUeHHE YeTbIpex JieT. Bropoil Bapuant —
MOKyTIKa Ha 3aBoje-u3roroBurenie 3a 600 Teic. pyd. CraBka Hamora Ha MpUOBLTL paBHa Km =
20 %. Ilpenorumata Eo m ocrarouHas crouMocTs obopyaoBaHus Q paBHa Hym0. MOHO
MOTy4YuTh KpeauT B Oanke moxa =11 % romoBeix. Mcnonb3yercsi paBHOMEpHOE HAYUCICHHUE
n3Hoca. CpaBHUTBH 3TH BApUAHTBHI.

11.

3amaga 11. Manoe npennpusTHe PEIIUIO 3aHSThCS MPOJAXeH CYBEHUPHOM MPOIYKIIHH.
IlepBonauanbHblii coOcTBeHHbIH KanuTtan 160000 py6. B Oanke Obuia B3ATa JONTOCpPOYHAs
ccyna 110000 nomn. B ssHBape B GaHKE OTKPBIT CYET, HA KOTOPHIA TMOJIOKEHBI ITU CYMMBI.
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Pacxonwl ssHBaps: apenna nomermenus 175000 momn., mokynka obopymoBanus 45 000 mos.

Cpok skcrnyatanuu 10 Jsier, HyleBas oOCTaTOYHasi CTOMMOCTh, PABHOMEPHOE HAYHCICHHE

u3Hoca. 3apruiata cotpyaHukoB 22000 moit./mecsn, pacxoasl Ha pekiaamy 6000 mosut./mecsi.

ena nponaxu paBHa 21 gosi/en. CuuTaercs, 4TO B KaKIOM MeECSIE MOJOBHHA KIMEHTOB

OyJeT MIaTUTh HAJTUYHBIMH, a TIOJIOBUHA KJIMEHTOB BOCIIOJIB3YETCSl OJTHOMECSIYHBIM KPETUTOM.
[Ipenmnonaraemblii 00BEM MPOIAXK 334a€TCs TAOIUIIECH.

HanmenoBanue SIuBapp deBpaiib Mapr Amnpens | Mait | Urosb
MOKa3aTessl, el.

O6wembl nponax, | 2600 2200 2900 3200 3900 | 3300
el.

[Tpennonaraemplii rpaduK IPOM3BOJICTBA CYBEHUPOB 331a€TCs TAOJIUIICH:
HaumenoBanue SluBapb deBpanb Maprt Anpens | Maii | UtoHb
110Ka3aTesl, e11.

O6beMsl 2900 1900 2900 3500 4100 | 3600
IIPOU3BOJICTBA,
el.

Cebecroumocth paBHa 11 mon./en., mpudeM B OCHOBHOM 3TH PAacXobl HA 3aKyNKy
ChIpbsl y aApyroro nupennpusitus. [Ipu omnate 3a chipbe Majoe MPEANPUATHE MOJb3YETCs
OJIHOMECAYHBIM KpeauToM. HeoOXoIUMO COCTaBUTh KAaCCOBYIO KOHCOJUIMPOBAHHYIO CMETY
Ha MIEPUOJ C SSHBApS 1O UIOHb.

12. | Bagaua 12. Omnpenenuts kod3pduureHT 3PGEeKTUBHOCTH HMHBECTULIMN, HANPaABICHHBIX B
PEKOHCTPYKITMIO OCHOBHBIX (DOHIOB M CPOK MX OKYIAEMOCTH. [IpeICTaBUTh IyTH MOBBIIICHUS
3¢ HEKTUBHOCTH UCIOIb30BAHUS MHBECTULIMH.

VY cnoBHBIE TaHHBIE!

CTouMOCTb OCHOBHBIX (DOHJIOB:

- 10 ocymecTBieHus rpoekra — 100 murH. pyo;

- [IOCJIe OCYIIECTBICHUS NpoekTa — 115 MiH. py6. npuObLIb, IOTy4YaeMas peapUsITUEM:
- 10 PEKOHCTPYKIIMH — 25 MJTH. py0;
- IIOCJIe PEKOHCTPYKIUH — 32,5 MIIH. pyo.

13. | 3agaua 13. BeiOpath BapHaHT BIIOKEHUS KalMTaa.

Jannble ans pacueta. [lpu BiokeHun kamutana B Meponpusitue A u3z 200 ciaydaeB npuObLIb
25 ThIC. py0. ObLIa MONyueHa B 20 cioydasx, mpudbuib 30 Thic. py0. — B 80 ciyyasix, mpuObLIb
40 TBIC. py6. — B 100 cnyuasx. [Ipu BnoxeHun kanurtana B Meponpusitue b uz 240 ciyuaen
puObuIb 30 ThHIC. py0. OblIa oayuyeHa B 144 ciyyasx, npulblib 35 Teic. py0. — B 72 ciyyasx,
npubsLIb 45 ThIC. py0. — B 24 cinyuasx. Kputepuem BbiOopa siBisercss HauboblIas cymMma
cpeHel npuobLIH.

14. | 3anaya 14. IIpoananu3upoBaTh U OLEHUTh UHBECTUIIMOHHBIN MPOEKT, UCIIONB3YS CIEAYIOIIYIO

nH(pOpMaIHNIO:

1. Tlepuon sKkcrulyaTanuy MIaHUPYEMOTo K 3aKyIKe 00opyoBaHus 4 roja.

2. TlepBoHavabHBIE KaMUTAIBHBIE BIOXeHUs paBHBI 1500 THIC. pyo.

3. 3aTpaThl Ha 00CITyKuBaHHE 000pyI0BaHUsA cOCTaBIAIOT 10% OT cyMMBbI epBOHAYATIBHBIX
KalUTaJbHBIX BIOXKEHHUM B TEUEHUE K00 roJia ¥ JOJKHBI OIJIauMBaThCS B KOHIIE KaXKJI0TO
roja.

4. B ciydae MOKYIKHM JaHHOTO OOOpYJIOBaHMSI B MOMEHT BO3HHKHOBEHHS KamUTaJIbHBIX
3aTpar BRIIUIAYMBAETCS MHBECTUIIMOHHAs npemus B pazmepe 300 Teic. pyo.

5. Ilpennonaraercs, 4Tto KaXK[blii roJ B T€YEHHE BpeMeHU paboThl 00opyaoBaHUs OyneT
noctynate 500 ThIC. py0., 32 UCKIIOYEHHEM BTOPOrO roja IUIAaHUPYeTCss NOIy4duTh 550 ThIC.
pyo.

6. Osxmpmaercs Tekylas craBka 0aHKOBCKOTro mpotecca paBHas 15%. TpeOyercs:

- IOCTPOUTH TAOJINILY I€HEKHBIX TIOTOKOB JIJIsl TAHHOTO MPOEKTA.

- HAWTHU MOJIHYIO CTOMMOCTb JIaHHOTO npoekTa rmpu 15% u 5% Texyiei ctaBku 0aHKOBCKOTO
IPOLIEHTA.
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- HaWTH BHYTPEHHIOIO HOPMY TIPOLIEHTA, MPH KOTOPOH MpOEKT OyaeT O0e3yObITOUHBIM U
OIIPEAEINT, ABISIETCS I MPOEKT MPUOBIIHHBIM HITH YOBITOUHBIM.
[Tpu peniennu 3a1a4 UCIOIB30BATh Ta0IHILY KO (PHUIIMEHTOB TUCKOHTHPOBAHHUSI.

15. | 3agaua 15. BeiOpaTth Haubosee 10XOAHBINH BapHAHT BJIOKEHHS KallUTalla U OMPEIEIIUTh CyMMY

JOMIOJIHUTEIBHOIO YACTOrO 10X0AA.
Jannble 1uis pacyeta. MIHBecTop pacrosiaraet KaruTaioM B 5 MIIH. pyO. U BKJIAJbIBAET €ro Ha
JICTIO3UT Ha CpPOK JBa roja. lIpum BiIOkEHHMHM KamuTalla IO IEPBOMY BapUaHTy JOXOJ
cocrasisieT 40% TroOBBIX, [0 BTOPOMY — BIIOKEHHE MPOU3BOAUTCS MO KBaptajaM. [loxox
HayuclsieTcs u3 pacyera 35% ronoseix. CTaBKa HAJIOTa HA JOXOJBI MO jeno3utam — 32%.

16. | 3agaua 16. PaccuntaTh MUHMMAaNbHOE 3HAUECHUE PEHTA0ETbHOCTH HHBECTUIIMOHHOTO IMPOEKTA.
Hannble 111 pacueta. MHBecTop uMmeeT 1 MiIH. py0. M XOYET, BIOXKUB UX B HHBECTULIMOHHBIN
MIPOEKT, MOJYYUTh uepe3 ABa roga S00 Teic. pyo.

17. | 3agaua 17. Paccumrath KO3 (UIMEHT pUCKa U BBHIOpAaTh HAWMEHEE PHCKOBBIM BapHaHT
BJIO>KEHMS Kanurtana. J[anHble Uil pacyeTa.

Bapuant A. coOGctBennbie cpeactBa nuecropa — 5000 Teic. py0. MakcumManbHO BO3MOXKHAs
cymma yobiTka — 3500 ThIC. pYO.

Bapuant b. Co6ctBennbie cpencra uaBectopa — 3000 Thic. pyd. MakcumManbHO BO3MOKHAs
cymma yonrTka — 12000 TwIC. pyo.

18. | Bamaua 18. PaccumrtaTh HeoOXomuWMbIe TOKazaTenu (cM. TaOil.) W BHIOpaTh HamOoJee
SKOHOMMYHBIA BUJ BIIOKEHUS KamuTala B OCHOBHbIE (pouabl. Kpurepuem BbiOOpa siBIsiETCS
MUHHMMYM NPUBEJICHHBIX 3aTpar.

TToxa3zaTtenu Ilepssiii Bu | Bropoii Bua
KanwuranoBioskeHus B 000pya0BaHHUE, THIC. pyO. 800 1600
lomoBele Tekymme 3aTpaThl, CBS3AaHHBIE C HCIIOJNB30BAaHUEM 250 350
000pyIOBaHHUs, THIC. pYO.
[Tpou3BOAUTENTFHOCTh 000PYIOBAHHUS, KT/4 170 340
HopmatuHeI K03 dumieHT 3h(HEeKTHBHOCTH KalUTaIbHBIX 0,15 0,1
BJIOKCHUU
[TpuBeeHHbIE 3aTPATHI, THIC. PYO.
Koaddunuent npuBeneHus 3aTpar K OJIUHAKOBOMY OOBEMY
[IPOU3BOJCTBA MPOAYKIUHU
IIpuBeneHHple 3aTpaThl C YYETOM OAWHAKOBOTO OOBEMa
MIPOM3BOJICTBA MPOAYKIIUH, THIC. pyO.
DKOHOMHYHOCTH BIIOKEHUS KaruTaja, ThIC. pY6
19. | Bamaua 19. CraproBasi cTouMocTh OOBeKkTa dm3uHra — 3 Mi. 600 pyO6. Ilepuon momHOM

aMopTu3auu — 12 Mecsiy, paBHOMEPHO 1o MecsiiiaM. YuetHas ctaBka [{b PD- 40% romoBsix.
C yderoMm BBIIIEYKA3aHHON CTaBKU, a TaKXKe KOMHCCHOHHBIX JIM3UHTOAATENs] U APYTUX
JIOXOJIOB, €KEMECSYHBbIC OTYHCICHHS B TMOKPBITHE HU3JIEPKEK IO OKA3aHUI0 KPEIUTHBIX U
apyrux yciyr coctaBaT 20% B Mecsall OT (haKTHUYECKH 3a/eWCTBOBAHHBIX (DMHAHCOBBIX
CpPEACTB.

CoctaBuTh TpaduK JHM3UHTOBBIX IUIATeXKEH U OMNpENeNuTh OOIIyl0 CyMMY pacxooB
JIU3WHTOIIONTyYaTessl. BBISBUTH MPEUMYIIECTBO TOJIYYCHHUS OOOpYMOBAaHUS IO JIM3HHTY I10
CPaBHEHHUIO C MPUOOPETEHUEM €T0 3a CUeT KPeanuTa MO/ MPOIEHTHl Ha YPOBHE YUYETHOUW CTaBKU
entpobanka. J[y1s pacuera BOCIOIB3YHTECh TAOIHIICH.

Pemenue
(TBIC. PYO.)
Mecsupl OcrtaTouHas AMOpPTHU3ALIMOHHBIE Exemecsaun | PacueTHbie
CTOUMOCTb NpPEAMETA eXKeMeCSIYHbIe BIC CTaBKU
JIN3WHTa Ha Ha4ajo OTYHUCJICHHS OTYHUCJICHHS | JTU3HUHTOBEI
COOTBETCTBYIOIIETO B [TOKPBITUE X
Mecsa KPEOUTHBIX TIaTexen
YCIIyT U
KOMMMCHOH
HOTO
BO3HATPAXK]]

ND
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enns (2,5%
B MECSIII)
1 2 3 4 (3)+(4)
1
2
UTOIro

[To pe3ynpraram pacuera caenanTe COOTBETCTBYIOIINE BBIBOBI.

20.

3amaua 20. [Ipeanpusarue aHAIM3UPYET IBa MHBECTUIIMOHHBIX IIPOEKTa B 2 MiTH. py0. OreHka
YHUCTHIX JICHS)KHBIX MTOCTYIUICHUN TTPUBEICHA B TaOIHIIE.

T'on

IIpoekT A, MIIH.py0

ITpoekT B ,MH.pyoO.

1

0,9

0,8

2

1,6

11

3 - 0,6
AJbTEepHAaTUBHbIE U3JEPKKU IO MHBECTHLMSIM paBHbl 12 % . Onpeneiautb YUCTYIO
IIPUBEJICHHYIO CTOMMOCTb ITPOeKTa A:

21.

3amaua 21. [Ipennpusrue aHaTU3UPYyeT ABA MHBECTHIIMOHHBIX IPOEKTa B 2,5 MiH.py0. Ouenka
YHUCTBIX JICHEKHBIX ITOCTYIUICHUH MTpUBEICHA B TaOIMLIE

Ton [Ipoekt A,MiIH.pYO. IIpoekT B ,MiH.pyO.
1,2 0,9
18 1,3

- 0,9

WIN (-

ATnbTepHaTUBHBIE U3JEPKKM 1O MHBeCcTMUUAM paBHbl 11%. Omnpenenuts
MIPUBEJICHHYIO CTOMMOCTh KaxJ0ro npoekta. Kakoil mpoekTt npeanourureabHee?

YHUCTYIO

22.

3anaua 22. [Ipennpusitue aHaau3upyeT ABa HHBECTUIIMOHHBIX MpoeKTa B 2,5 MiH.py0. OleHka
YUCTBIX JCHEKHBIX MOCTYIJICHUH TTpUBECHA B TaOJIUIIE.

T'on

[Tpoext A,MIH.pYO.

[Tpoext B ,MiH.py0.

1,2

0.9

1,8

13

WIN |-

0.9

AnbTepHaTUBHBIE U3IEPKKU 110 UHBECTULMAM paBHBI 11%. OnpenenuTs BHYTPEHHIO HOPMY

AOXOAHOCTH MHBECTUIIMOHHOT'O ITPOCKTA B

23.

3amaua 23. [IpeanpusiTue paccMaTpuBaeT BOIPOC O 3aMEHE 000pYIOBaHUS . AHAIH3 CUTYalluu

JaJl cIeayroIyo HHpOpMaIuio.

TToka3zarenu

Crapoe

o0opynoBaHue

Hosoe o6opynoBanue

CTOMMOCTb IPH NOKYTIKE, PYO.

500000

700000

BanancoBas crouMocTh , pyoO.

400000

OcraBimiicst cpok ciryxO0bl ,JeT

8

8

[IpousBoaCTBEHHBIE 3aTpaThl , py0./ToA

375000

318000

Osxupaercs , 4TO Kak Juis HOBOTO , TaK U Ui CTApOro 00OpyAOBaHUS uepe3 8 JeT OcTaTouHast
croumocTh OyzaeT paBHa (. Celfuac crapoe o0opyaoBaHue MOKHO mpoaaBath 3a 350000 pyo.
ANbTEepHATUBHBIE W3JEPIKKU IO MHBECTHLUAM paBHBI I=12% . Onpenenum 1einecoodpa3HoCTh
3aMeHOI 000pyI0BaHUSI.

24.

3anava 24. [lpennpusitue paccMaTpUBaeT BOMPOC O 3aMeHe 000pYI0BaHMs. AHATN3 CUTYaIluu
JaN CIEAYIONTYI0 HHGOPMAIIHIO.

TloxazaTemn

Crapoe 00opynoBaHue

Hosoe obopynoBanue

CTOMMOCTB IIpH HOKYTIKE , PyO.

600000

650000
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BanaHcoBast CTOUMOCTB ,pyo0. 420000 -
OcTaBIIMICS CPOK CITYKOBI, JIET 7 7
[Tpon3BoICTBEHHBIC 3aTPaThl, py0./TO 350000 300000

Oskupmaercs , 4TO Kak Ui HOBOTO , TaK W Ui CTApOro 000pyAOBaHUS uepe3 7 JeT OCTaTouHast
ctoumocTh Oyzaer paBHa ( .Ceiiyac crapoe obopyaoBaHue MOKHO TpoaaTth 3a 410000 py6.
ATNbTEpHATUBHBIE M3ACPKKUM 110 HMHBECTULIUSAM paBubl  1=11% . Omnpenenutsb
11e1ec000Pa3HOCTh 3aMEHbI 000PYI0BaHUSI.

25.

3anaua 25. [IpennpuHumaresnb NpoBeN aHAIN3, CBS3aHHBIA C OTKpbITHEM MarasuHa. Eciu oH
OTKpOeT OOJBIION MarasuH, TO IpU OJArONPHUATHOM COCTOSIHUHU PBIHKA MOIyYUT MPpUOBLIH 60
MJIH. pyOJiel, Mpu HEOJIaronpusaTHOM - MoHecyT YObITkH 40 MiH. pyOseil. MalieHbKui
MarasuH npuHecér emy 30 MiH. pyOineil mpuObUTH Npu OIArOMPHUSATHOM COCTOSHHHM PBIHKA U
10 maH. pyOneil yOBITKOM IHpu HeOJaronpusTHOM. Bo3MOXXHOCTH OJaronpusiTHOro u
HEOJIaronpusATHOTO COCTOSHUS pPbIHKa OH OILEHMBAET OJWHAKOBO. lccienoBaHue phIHKA,
KOTOpPO€ MOXET IMPOBECTH CHELMAIMCT, O0OHAETCS NpEeANPUHUMATEN0 B 5 MIH. pyOieil.
CrienuanmcT CYUTaeT, YTO C BEpOATHOCTHIO 0,6 COCTOSIHME PBIHKA OKaXETCs OJIarompHsITHBIM.
B TO e Bpems I@pU TOJOXKUTEIBHOM 3aKJIIOUYEHUM COCTOSHHE pPBIHKA OKaXeTcs
OJ1aronpUATHBIM JIUILB ¢ BepoaTHOCThIO 0,9. [Ipu oTpuniareabHOM 3aKII0UE€HUH BEPOSATHOCTHIO
0,12 cocTtosiHME pBIHKA MOYET OKa3aThCsl OylaronpusTHbIM. Mcnonb3yiTe aepeBO pelIeHHi
U1 TOrO, 4YTOOBI MOMOYBL MPEANPHUHUMATENI0 NpUHATH pemeHue. Cieayer JiM 3akaszaTh
IpoBeJieHuEe 00CIeI0BaHUsl COCTOSIHUS pbIHKA? CleayeT JiM OTKPBITH OOJIbIIOW Mara3uH?
KakoBa oxmuj1aemMasi CTOMMOCTHAs OLIEHKA HaWJIy4llIero pemenus?

26.

3agaua 26. ['maBHOMY MH)KEHEpy KOMIIAHMM HAJ0 PELIUTb, MOHTHPOBATh WJIU HET HOBYIO
IIPOM3BOJICTBEHHYIO JIMHMIO, MCIOJB3YIOLIYI0 HOBEHIYI TexHoJoruto. Eciau HoBas nuHUSA
Oyzner paborare 0e30Tka3HO, komMnaHusa noxydut 200 muH. pyOusieit. Ecnu ke oHa OTKaxer,
KOMIIaHUsI MOXKeT noTepsiTh 150 MiH. pyoOineit. [1o olleHKam rJ1aBHOTO MHXKEHEPa, CYIIECTBYET
60% 1maHCOB, YTO HOBasg INPOU3BOACTBEHHAs JIMHUSA OTKaXeT. MOXHO cO31aTh
JKCIIEPUMEHTAJIbHYI0 YCTAHOBKY, a 3aTéM YXe pelaTb, MOHTHPOBATh WJIM HET
MIPOU3BO/ICTBEHHYIO JIMHUIO. DKcIiepuMeHT 000inércs B 10 MitH. pyOneil. ['aBHbIi MHXKEHEp
CUHTAET, 4TO cyiiecTByeT 50% I1aHcoB, 4TO SKCIIEPUMEHTAIbHAST YCTAaHOBKA OyJieT paboTaTh.
Ecnu skcnepuMeHTanpHas ycraHoBka Oyner pabotath, To 90 % 1maHCOB 3a TO, YTO
CMOHTHPOBAaHHAs IPOM3BOJICTBEHHAs JIMHMUS Takke Oyner paborare. Ecim  xe
SKCIEpUMEHTalbHas yCTaHOBKa He Oyner paboraTh, TO Toibko 20% IAHCOB 3a TO, YTO
MIPOM3BOJICTBEHHAs JIMHUA 3apadboTraeT. CienyeT U CTPOUTh SKCIEPUMEHTAIbHYIO YCTAHOBKY?
Cnenyer 1M MOHTHpPOBaTh IPOM3BOACTBEHHYIO JHHMIO? KakoBa o)kujaemasi CTOMMOCTHAs
OLIEHKAa HaWJIy4lIero pelieHus?

200

27.

3amaga 27. KomnaHus paccMaTpHBaeT BOIPOC O CTPOUTENBCTBE 3aBOAA. BO3MOXKHBI TpHu
BapHuaHTa JEHCTBUH.
A. Tloctpouts Gosbmiol 3aBoja crtouMocthio M1 = 700 teicsiu momapos. IIpu sTom
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28.

BapHaHTE BO3MOXKHBI OOJBIION crpoc (ro10Boi 10xoA B pazmepe R1 = 280 Teicsy gomiapoB B
TEUEHHUE CIEAYIOIMX 5 JIET) ¢ BEPOATHOCTHIO p1 = 0,8 ¥ HU3KHUI CIpoc (€KETOaHbIE YOBITKH
Rz = 80 ThICcsI4 mo1apoB) ¢ BEposiTHOCTHIO p2 = 0,2.

b. IlocTpouth mManeHbkuid 3aBoj cTouMocTbio M2 = 300 Thicsu posmapoB. Ilpu sTom
BapHaHTE BO3MOXKHBI OOJBINON cripoc (TogoBoi goxo1 B pazmepe T1 = 180 Thicsy A01apoB B
TEYCHHE CIEAYIOIUX 5 JIeT) ¢ BeposATHOCThIO p1= 0,8 U HU3KMIl crpoc (ekerofHble yObITKU
T, =55 TeICSY HOTAPOB) C BEPOSTHOCTHIO P2 = 0,2.

B. OTi0XuTh CTpPOUTENBCTBO 3aBOJa Ha OJUH TOJ AJsi cOopa JOMOJHUTEIHHON
uHpOpMaNKY, KOTOPasi MOKET OBITh TTO3UTUBHOW MIJIM HETAaTUBHOM C BEpOATHOCTHIO p3 = 0,7 H
ps= 0,3 cooTBeTcTBEHHO. B ciiyyae mo3utuBHON MHGOPMAIUU MOXKHO MOCTPOUTH 3aBOJBI MO
YKa3aHHBIM BBIIIE PACIICHKAM, a BEPOSTHOCTU OOJBIIIOT0 U HU3KOTO CIIPOCa MEHSFOTCS Ha ps =
0,9 1 ps = 0,1 coorBeTcTBEeHHO. J{0X0bI HA NOCIEAYIOIIME YETHIPE IO OCTAOTCS MPEKHUMHU.
B cnyuae HeratuBHOM H(DOpMALIUK KOMIIAHUS 3aBOJIBI CTPOUTH HE OYIeT.

Bce pacuersl BblpaxkeHbl B TEKYIIUX I[I€HaX M HE JOJKHBI JHCKOHTUPOBATHCA.

HapI/ICOBaTB I[epeBO peHIeHPIfI, OHpeIleJII/ITI) HaI/I6OJIC€ 3(1)(1)CKTI/IBHYIO IIOCJICO0BATCIIbHOCTD
,HeﬁCTBHﬁ, OCHOBBIBasICh HAa O KN AC€MbIX J0XO0A4aX.
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3amaua 28. Kommanusi paccMaTpuBaeT BOIPOC O CTPOUTEILCTBE 3aBOjia. BO3MOXHBI TpHU
BApUAHTa JCHCTBUM.

A. Tloctpouts OosblION 3aBOA CTOMMOCTBIO M1, = 650 ThIcsSu fosutapos. Ilpu sTom
BapHaHTe BO3MOXKHBI O0JIBLION crpoc (rogoBoif 1oxon B pazmepe Ri1 = 300 Thicsiu 10151apoB B
TEUEHHUE CIEAYIOIMX 5 JIET) ¢ BEPOATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIpoc (€XKETOaHbIE YOBITKH
R2 = 85 ThIcsu nosmapoB) ¢ BeposTHOCTHIO p2 = 0,3.

b. Iloctponts ManeHbkuil 3aBoj; cTOUMOCTbI0O M2 = 360 Thicsiu nosmapoB. [Ipu aTom
BapHaHTE BO3MOXKHBI 00JIbINIOM cripoc (rooBoi 1oxon B pasmepe T1, = 120 Teicay 10/11apoB B
T€UEHHUE CIEAYIOIIMX 5 JIET) ¢ BEPOATHOCTHIO p1 = 0,7 ¥ HU3KHUHI CIPOC (€KEroaHbIe YObITKH
T2 = 60 TeICSY T0ITAPOB) C BEpOSTHOCTHIO P2 = 0,3.

B. OTnoXuTh CTPOUTENHCTBO 3aBOJa Ha OJWUH TOA JUId cOopa JIOTOJHUTEbHOU
nH(pOpMalLUY, KOTOpasi MOKET ObITh TO3UTUBHON WMJIM HETaTUBHOM € BEPOSITHOCTHIO p3 = 0,9 n
pa= 0,1 coorBercTBeHHO. B ciiydyae mo3uTuBHONW MH(POPMAILIUK MOKHO HOCTPOUTDH 3aBOJIBI MO
yKa3aHHbBIM BBIIIIE€ PaclieHKaM, a BEpOSTHOCTU OOJIBIIONO U HU3KOTO CIPOCa MEHSIOTCS Ha ps =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0XOBI HA OCIEAYIOLINE YETHIPE TOAA OCTAKOTCS IIPEKHUMMU.
B cnyuae HeratuBHOM nH(OpMaLMK KOMIAHUS 3aBO/IbI CTPOUTH HE OYJIET.

Bce pacuerel BbIpak€HBl B TEKyIIMX II€HaX W HE JOJDKHBI JAMCKOHTUPOBATHCA.
[TonpoOyiiTe caMOCTOATEIBLHO HApHCOBAaTh JEPEBO pEIICHWH U OIpelNeluTh Hanbosee

3G HEKTUBHYIO TOCIEA0BATEIbHOCTh JCWCTBUI, OCHOBBIBasCh Ha OXHMJAEMbBIX JI0XOJaX.
KakoBa oxuiaemasi CTOMMOCTHAsI OLIEHKa HAWJIYUIIEero petieHus ?
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29.

3anava 29. Ilpeanpusitue pemaer BOIPOC O TOM, KaKyl0 Ha3HAUUTh LIEHY Ha cBOW ToBap: 60
py6. ui 70 py6. Eciiu 6ynet ycranosiena nera 60 py06., To BO3MOXKHBI CIIEIYIONINE BApUAHTHI
obwvema npogaxk: 50 000 py6. ¢ BeposTHOCTEIO 0,3; 45 000 py6. ¢ BeposTtHOCTHIO 0,4 1 40 000
py0. ¢ BepositHocThIO 0,3. Eciin Oynet ycranosieHa 1iena 70 py0., TO BO3MOKHBI CJICTYIOLTNE
BapuaHThl o0bema nponaax: 46 000 pyo. ¢ BepositHocThio 0,2; 43 000 py6. ¢ BepositHOCThIO 0,4
u 41 000 py6. ¢ BepositTHOCTBIO 0,4. OnpeAeIUTh ¢ TOMOIIBIO JIepeBa PEIICHUH, KaKylo LIEHY
ClIelyeT HAa3HAYUTh MPEINpPUATHIO Ha CBOM ToBap. KakoBa oxuaaemasi CTOMMOCTHAs OLIEHKA
HAWJTYYIIEro peueHus?

30.

3amaua 30. PaccMoTpeTh ceTh IPOEKTa, MPEACTABICHHYIO CIEAYIOIIUMHU JIAHHBIMHY .
Heo6xonumo HaiiTh kpuTH4yeckuii myTh. CKOJIEKO BpEMEHH OTPeOyeTCs ISl 3aBEPIICHUS
npoekTa? MOoXHO JIM OTIIOKHTD BBINOJIHEHHE paboTel D 6e3 0TcpouKky 3aBeplIeHUs IPOCKTA B
nesom? Ha cKobKO Hesiellb MOKHO OTJIIOKHUTh BhIOHEHUE paboThl C 0e3 0TCPOUKH
3aBEpUICHMsI IPOEKTA B LI€TIOM?

Pa6Gora HenocpencTBeHHbIl NpenecTBEHHUK [IponomxuTeNnbHOCTD
paboThI,HEL.
- 5
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31.

321,[[8.‘{8. 31. HpO@KT IMyCKOHaJIaAKN KOMHBIOTCpHOﬁ CHUCTEMBI COCTOUT M3 BOCbMHU pa60T.

Pa6ora HenocpencTBeHHbIi npealecTBEeHHUK IIpogomxuTenbHOCTh
paboThl, HeSl.

- 3
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Haiitn xputnueckuit myte . CKOJBKO BpeMEHU MNOTpeOyeTcst JUisl 3aBepLIEHUs MpoeKkTa ?
MOHO 1 OTJIOXKUTH BbIMONHEHUE paboThl C 6e3 OTCPOUYKHM pa3pelieHus MPoeKTa B 1eIoM?
Ha ckonbko Henenb MOXXKHO OTJIOKUTH BBINOJIHEHHE paboThl FOe3 OTCpoukHM 3aBeplleHUs
IIPOEKTa B LIENOM?

32.

3amaua 32. [IpoeKT CTpOUTETHCTBA MJIABATEIBLHOTO OacceitHa cocTouT u3 10 OCHOBHBIX paboT.

Pabota HenocpeacrBeHHbIi ONTUMUCTHYECKOE Haubonee ITeccumuctuuec
[peiecTBEHHUK (a) BeposiTHOE (M) xoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
I E,GH 3 4 5

KakoB oxumaemblii CpoK 3aBepiieHHss npoekra ? UeMy paBHO CTaHAapTHOE OTKJIOHEHHUE
BpeMEHH 3aBepileHus npoekra? KakoBa BEpOsSTHOCTh TOTO , YTO BBIIIOJHEHHE MPOEKTA 3aiiMET
He Ooniee 25 paboumx aHei?
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33. | 3azmauga 33.
Pabora CrannaptHoe MunumansHoe | 3aTpathl Ha pabOTHI
BpeMms , THEH BpeMsl, THEN IIpu cranmaptHOoM | Ilpu
BpPEMEHH, THIC.pyO. MHMHHMAaJIbHO
M  BPEMEHH,
THIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
Haiitu xputnyeckuil myTh NpU YCIOBHH, YTO BCE PAOOTHI COBEPILAIOTCS B MUHUMAJIbHOE
BpeMms .
34. | 3amaua 34. MuHUMHU3HPOBATh OO0IIEe BpeMs BBHIMOJHCHHS TMPOCKTAa C HAMMEHBITUMHU
JIOTIOTHUTEIHHBIMU 3aTPaTaMHu.
Pabora Henocpencteennsiit | Crannapt | MunumansHoe | 3aTpaTsl Ha pabOTHI
MPEALIECTBEHHUK HOE BpeMs ,IHEH [pu [pu MUHH-
BpeMA . CTaHAapTHO MaJIbHOM
JTHER M BpeMeHH, | Bpemenu,roic.p
TBIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenuts pe3epBsl padoOT Il ceTeBOro rpaduka.
36. | 3amaua 36. OCHOBHBIM MPOJYKTOM MEOEIbHOM KOMITAaHUM SIBISIIOTCS CTYJIbsl TOBBILIEHHOM

koM@opTHOCTH . 3a 480 MUHYTHBIA HEOOXOAMMO BBITYCTUTH 50 CTynbeB. [ U3roTOBICHUS
OJIHOTO CTYJIa HAJI0 BBIMOJIHUTH § ornepanui .
Hcnonbe3ys nHbopMalinio , IpUBEICHHYIO B Ta0NUIIE , PEIINTh 3a/1a4y OalaHCUPOBKH JTUHUI

cOOpKH.

Onepanus

BpeMH BBITTOJIHCHUS ,MHH.

[IpenmecTByronue onepamnuu

4
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1,2

2,3

4

5
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6,7

Tunoevie mecmoevie 3a0anusn:

1. Boi0epuTe NpaBUJIbHbIN OTBET:
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@DaKTOpHbl, BIUSAIOLUIUE HA IPUHITHE PElIeHUsI 00 MHBECTUPOBAHUH - 3TO:

0KHMJIa€MBIH CIIPOC HA MIPOLYKLIMIO

UHQIISLMOHHBIE OKUAAHUS

3aKOHOJATEJIbHBII MUHUMYM YCTaBHOI'O KaIlUTaja IPeapUATHS
LIeHa TOTPEOUTENILCKOM KOP3UHbI

M3MEpPEHUE HOPMBI aMOPTU3aLMU 000pYy10BaHUS

HAJIOTW Ha IPEANPUHUMATEIBCKYIO AEATEIbHOCTD

2. BoiOepuTe npaBWIbHbIN 0TBeT:

3aBHCHMOCTD CIIpoCa Ha MHBCCTUIMU OT HOPMBI ITPOLCHTA:

MPSIMOTIPOTIOPLIMOHANIbHAS
00paTHOMPOIIOPIIMOHATIEHAS
HEeUTpaJibHas
BCE HEBEPHO

3. BriGepuTe NpaBUIbHBIH OTBET:

My.]II)TI/IHJII/IKaTOp CBUACTCIILCTBYCT O TOM, 4YTO:

a)

YBCINYCHHUC WHBECTULIMN BBI3bIBACT HapaCTaIOH_II/Iﬁ 3(1)(1)CKT B IBMXKCHHWHU BaJ10OBOI'O

HallMOHAJIIBHOTO MPOAYKTa
0)pocT HHBECTULIMN BBI3BIBAET AHAJIOTMYHBI POCT BaJOBOrO HAIIMOHAIBHOTO

IIPOJIyKTa

B) POCT MHBECTHUILIMIA HE MPUBOAUT K POCTY BAJIOBOIO HAIIMOHAJIBHOTO IIPOIYKTa
4. Boi0epuTe NpaBUJIbLHbINH OTBET:

HcTouHnkaMu cOOCTBEHHOTO KaluTaja sIBISIFOTCS:
a) BBINYIIEHHbIE MPEANPHUATHEM BCE BUbI LICHHBIX Oymar
0) aMmopTH3anus
B) 3aliMbl, KpEIUTHI
T') aKIUU
1) TpHOBLITH
5. BcraBbTe nponyuieHHbli gparMenr:
VYcraB npoekra - 3710...

Ilpumepul éonpocoe oaa cobecedosanusn.

Pazgen |. «McTopusi u KOHUENIUS YNPAaBJIeHUS IPOEKTAMHU NPOEKTAMMD)

Tema 1. «McTopusi pa3sBUTHS MeTOA YIPABJIEHUs NPOEKTAMH M €ro KOHIeMIMsD)

ok~ wbdpE

IIpeanochuIKy NIEpexo/ia K yIPABICHHIO IPOEKTAMU.

OBOJIOIMS PAa3BUTHS METO/IOB YIIPABICHUS IPOEKTaMH.

Ortarsl pa3BUTH yIpaBiIeHHs MpoekTaMu B Poccuu.

TIoHsATHE NpOEKTA U yIIPABIECHUS TPOCKTOM.

OTn4uTenbHBIE IPU3HAKK TPOEKTA.

B3aumocBs3b ynpaBieHUs IPOEKTaMHU U YIIPABICHUS HHBECTUIIMSIMH, @ TAK)KE C IPYTUMH

JUCLUIUIMHAMY M pa3lielaMi MEHEeDKMEHTA.
7. CoBpeMeHHas KOHLENIH OU3HEC-TIpoLiecca B paMKax YIpPaBJICHUS IPOCKTaMU.

8. VYmpapneHue COBEpIIEHCTBOBAaHHEM OU3HEC-TIPOLIECCOB.

9. Ilepexon K MPOEKTHOMY YIPABJICHUIO.

10. OcobenHocTH ynpaBieHUs] HETPAAUIHMOHHBIMHA BUAAMH ITPOEKTOB.

11. Orimure npoekTa OT MPOrPaMMBl.

12. ba3oBbie NOHATHS YIIPABICHUS IPOEKTaMH.

13. Knaccugukanus mpoeKToB.

14. Oxpy>xaroriasi cpeia IpoeKTa. 29



Tema 2. «OCHOBBI yIpaBJIeHUS IPOCKTAMM

Creikxonepsl MPOSKTHON NESTEIBHOCTH: 3HAUYCHHE W THITOJIOTHSL.
CpoOK OKyIaeMOCTH MPOEKTA.

[poreccsl yrpaBieHUs IPOCKTaMH.

CraHaapThl yIpaBJICHUS IPOCKTaMH.

rPwbdPE

Pa3znea 2. «Pa3paboTka npoekTa M ynpasJjieHHe ero npeAMeTHOH 00J1aCTbI0»
Tema 3 «Pa3paGorka npoekTa u oneHka ero 3pGpeKTHBHOCTH

1. IIpoekTHBIN aHAIN3 U TEXHUKO-IYKOHOMUYECKOE 0OOCHOBAaHHE MIPOCKTA.

2. KomMmepueckuii, TEXHUYECKHH, HSKOHOMHUYECKHH, (UHAHCOBBIA, OpPraHU3AIUOHHBIN,
COIMANIbHBIN, SKOJIOTHUECKU aHaJIN3 TIPOEKTA.

3. Kommepueckast 3 GpeKTHBHOCTh MpoeKTa U 3PPEKTUBHOCTh YUACTHS B TIPOCKTE.

4. Kpurepun OII€HKH WHBECTHUIIMOHHOTO MIPOEKTA

Tema 4. «IlnannpoBanue npoexTa»

1. CtpykTypu3anus OpoeKTa: AepeBo 1emeil, paboT, pecypcoB, CTOMMOCTH, YYACTHUKOB,

MaTpHLa OTBETCTBEHHOCTH.
2. MeTo/ipl yripaBIIeHUS IPEAMETHON 00JIACTHIO MMPOEKTA.
3. TexHosorus u npoueaypbl BHECEHUSI U3MEHEHUH B ITPEIMETHYIO 00J1aCTh IPOEKTA.
4. Dkcneptusa npoekTa. Ilopsiok npoBeeHus SKCIepTU3bIL.

Tema 5. «MaTrepuaibHO-TEXHHYECKASI MOATOTOBKA MPOEKTA»

1. Topru ¥ KOHTPaKTHL: WX KiIacCH(HKAIMA, MOPSIOK MPOBCACHUS, (YHKIHH yYaCTHHUKOB,
Ipolesypa TOPro..

2. JIoroBopbl W KOHTPAKTBI: BHABI W CTPYKTYpa, 3aKIIOYEHHE, HCIIOJHEHHE WM 3aBEpIICHHE
JIOTOBOpA.

Tema 6. YnnpaBiieHue BpeMeHeM NPOEKTa

Ompenenenre cocTaBa U B3aUMOCBSI3H Pa0bOT MPOEKTa.
[IpaBuiia HOCTPOSHUS CTPEJIOYHBIX CETEBBIX AHArPaMM.
Muarpamma I'anrra.
JluaraMMbI TIpe/IIIeCTBOBAHUSI.
Kanennapnsie miaHsl.
OreHka MPOIOJHKUTEILHOCTH PpaboT U pacyeT pacuCaHus MPOCKTa.
Pacuer ceteBoro rpadyka METO0M KPUTHUYECKOTO MyTH.
Pacuer cereBoro rpaduka meroqom PERT.
Merton ananu3a u rpadudeckoit onenku GERT.
. Koppexruposka cereBoro rpaduka.
. PacueT pacnrcanus nmpoekTa METOJIOM MaTPHYHOTO AITOPUTMA.
. YIIpaBJieHHE paCITUCAHUEM TIPOCKTA.

©CoNoA~WDE

e
N B O

Tema 7. «YnpaBjieHHe CTOMMOCTBIO IPOEKTa»

OCHOBHBIE TOHATHS U TPUHIUIBI YIIPABIEHUS CTOMMOCTBIO TIPOEKTA.
[Iporteccs! ynpaBieHns: CTOMMOCTBIO TIPOEKTA.

CrpyKTypa 3aTpatr IpoeKTa.

MeTo/1bI OLIEHKH 3aTpar.

MowdeE

Tema 8. «OpranuzannoHHbie (OPMbI YIIPABJICHUS IIPOEKTOM
1. PykoBOJCTBO, JIUAEPCTBO.
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2. DopMHpOBaHUE MPOCKTHON KOMAaH/IBI.
Oransl pa3BUTHSI IPOSKTHON KOMaH/BI.
4. TlpoexTHblil oduc.

w

Tema 9. « KOHTpPOJIb U peryJiMpoBaHue NMPOEKTa»

KonTposnb croumoctu npoekra.

TpaauuuOHHBIN METOA U METOJl OCBOEHHOTO 00BeMa.
OrneHka TeKyIIero craTyca IpoeKTa.

OTYeTHOCTD IO 3aTpaTaM.

IIporuo3upoBaHue U3MEHEHUI.

ISR

Tema 10. «Ynpap/jieHue KOMMYHUKAIMSIMHA U 3aBePLIEHHEM MPOEKTA»
WHTerpupoBanHoe yrpaBieHUE H3MEHEHUSAMHU.
KomMMyHHKanuu B poOeKTe: BUABL, 0COOCHHOCTH.
L[CHI/I 1 3aa4U yIIpaBJICHUA KOMMYHHUKAIUAMUA IIPOCKTA.
WudopmamoHHasi COCTaBISIONIAs KOHTPOJISI IPOCKTA.
Mertosr 00paboTku nH(pOpPMAK 00 HCIIOTHEHUH TTPOSKTA.
6. AHamu3 OCHOBHOM OTYETHOCTH 00 WCIIOJHEHHH IMPOEKTa M MOTPEOHOCTH B HEH PazIMYHBIX
YYaCTHHKOB ITPOCKTA.
7. TlonroroBka 3aKTIOYUTENBHBIX OTYETOB M (HOPMHUPOBAHUE apXUBa MPOCKTA.
8. YmpaBnenue npueMKon-ciadeit oorexTa. Berxo u3 mpoekra.

agrwNOE

Ilpumepwt mem scce:

Tema 7. «YnpaBJjieHHe CTOUMOCTHIO IIPOEKTA»

1. [InanupoBaHue ¢ y4eTOM OTpaHUYEHUIN Ha PECYPCHI.
2. PecypcHble KOH(DIUKTHL: CYIIHOCTh U IIyTH UX PELIEHUS.
3. Cucrema KOHTPOJISI CPOKOB IIPOEKTA.

Ilpumepst mem 2pynnoewvix OucKyccuil.

Tema 2. «OCHOBBI yIpaBJIeHUS IPOEKTAMM

1. IIpoueccsl ynpaBiieHHs IPOEKTAMH: MHULUALWS, IUTAHUPOBAHKE, HCIIOJTHEHUE U
3aBEpIICHHE.

2. Crangaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u np.

Tema 7. «YnIpaBjieHHe CTOUMOCTBIO IIPOEKTa»

1. Meroap! ornpeneneHnsi CMETHON CTOMMOCTH.
2. BromxeTrpoBaHue MPOEKTa.

3. Buasl 0romxeToB.

4. OTYeTHOCTbH 110 3aTpaTam.

Tema 10. «YnpaBieHrne KOMMYHHKANMAMH M 3aBepPLICHHEM NPOECKTA)
1. Metoasl 00pabOTKH MHPOPMAIHN 00 MUCTIOIHEHUH POEKTA.
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2. AHamM3 OCHOBHOM OTYETHOCTH OO0 HCIIOJIHCHHHM IIPOEKTAa W TOTPEOHOCTH B HEH
Pa3IMYHBIX YYaCTHUKOB ITPOEKTA.

3. [loaroroBka 3aKIIOYUTEIHHBIX OTYETOB U (POPMUPOBAHUE apXUBa MPOCKTA.

4. YupapieHHE MPUEMKO-caueii o0bekTa. Beixoa U3 mpoekra.

Ilpumepot mem ghopyma:

Tema 4. «IlnanHnpoBaHue NPoOEKTA»

1. OnTUMaJIbHBIA YPOBEHb JI€TATU3ALINH.

2. DKcmepTusa MpoeKTHOTO perieHus. [TopsaIok mpoBeaeH s SKCTIEPTU3BI.

3. Dkcneprtusa npoekTHoro pemeHus. [lopsaok mpoBeaeHus SKCIePTU3HI.

OreHka paboThI IO 3TamaM:

Kaxxaplii 5Tan BHIMOTHEHHUS pa0OThI OLIEHUBASTCS MO MATHOAUIBHON IIKalle Ha MpeaMeT
MPOSIBJICHUS] COOTBETCTBYIOIINX 3HAHUM U YMEHUIA:

1. TloaroroBka K 3aHATHIO (YCBOCHUE TCOPETHUECKOTO MaTepUaIIa).

2. Pabora cTyneHTa B KoJuleKTHBE (yMEeHHE paboTaTh B IPYIIIE).

3. Yyactue B quckyccur (YMEHHE OTCTauBaTh CBOIO TOUKY 3PCHUS).

4. OdopmiieHre CTyJeHTOM UTOTOB paboThl (YMEHUE AeNaTh BBIBOIbI).

B menom pabota B pamkax GopyMB OIICHHBACTCS KaK «3a4TCHO» I «HE 3aU4TEHOY». 3a4eT
BBICTABIISIETCS B TOM CJIy4ae, €Clid CTYJIEHT MO Ka)XJ0My 3Taly paboThl MOMydns HE MeHee 3

OaJLIoB.

Temot pehepamos:
Tema 1. «cTopusi pa3sBUTHS MeTO1a YIPABJIEHUA MPOCKTAMH U €r0 KOHIEIIHA»

1. TIpoexTsl ¥ MPOrpaMMBbl B TOCYIaPCTBEHHOM CEKTOPE;
2. Ymupasnenue mpoektamu B Poccum.

Tema 5. «MaTepuajJbHO-TeXHHYECKAS] MOATOTOBKA MPOEKTA)
1. Uctopus pa3BuTHs mpoliecca MpaBOBOTO PEryJIupoBaHuUs JOTOBOPHBIX OTHOIICHHIA.
2. OmeiT 3apyOexHBIX CTpaH B OOJIACTH MAaTePUATBHO-TEXHUYCCKOW MMOJTOTOBKH

MIPOEKTA.
Tema 6. YnpaBJjieHue BpeMeHeM NPOeKTa

1.IlnanupoBaHue ¢ y4eTOM OTpaHUYEHHUH Ha PECypCHI.
2 PecypcHble KOHQUIMKTBI: CYIIHOCTh ¥ ITyTH UX PELICHHUS.
3 Cucrema KOHTpPOJISI CPOKOB ITPOEKTA.

Tema 8. «Opranuszannonsbie (OpMbI YIIPABJICHUSI TPOEKTOM)
1. PykoBOACTBO, TMAEPCTBO.
2. OnbIT 3apyOIKHBIX CTPaH B 00JACTH OpraHU3allMOHHBIX (DOpPMa yIpPaBICHUS IPOCKTaAMH.

Tema 9. «K KoHTpPOJIb H peryiupoBaHHe IPOEKTA»

1. AnMuHHCTpUpPOBaHHE KOHTPAKTOB.
2. B3anMocBs3b MPOLECCOB KOHTPOJIS MPOEKTA M YIPaBICHUS U3MEHEHUSIMH.

Ilpumepvl munoevix 3a0anuii 011 KOHMPOJIbHOU pAOOmMbL:
KonTtpoubnas 1
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Bomnpoc 1

[lepedens paboOT U XapaKTEPUCTUKH BPEMEHU MX BBITOJHEHUS (B HEJEINSAX) YKa3aHbI B
cienyoel Tabauue:

Pabora |HemocpeacTBeHHO OnTUMHCTHUYECKOE Hau6Gosee BepositHoe  [[leccumucTuyeckoe
MpeameCTBY O As Bpewmst ai Bpemst Mi Bpewmst bi
pabota
A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
| H 1.5 2 2.5
J F,G,I 1 2 3

Ucnonwiys meton PERT omnpenenure:
« KakoB oxuaeMblil CpOK 3aBEpIICHHS POEKTa?
« KakoBa BeposITHOCTb TOTO, UTO IPOEKT OyeT BBINOIHEH 3a 20 Helenb
Bonpoc 2
Curyanus
PaccmaTtpuBaeTrcs NpoeKT OpraHu3aldyd MHHM-NIMBOBApHM KomnaHued «Mup mnuBay.
[Inanupyercs, 4YTo MNPONYKIMEH MNUBOBApHM OyJIeT KaueCTBEHHOE COJIOJOBOE IHBO,
IIPUTCOTOBJISIEMOE T10 KJIACCHUUECKOM pELENType W3 BbICOKOKAYECTBEHHBIX OTEUYECTBEHHBIX U
UMIIOPTHBIX KOMIIOHEHTOB. KoMmaHust coOupaercst Mpou3BOAUTh HENACTEPU30BAHHOE IHBO C
LEJIbI0 TIOCTEAYIOUIEro cObITa MOTPEOUTENSIM B PO3JIMB 4Yepe3 MPEANpUATHs OOIECTBEHHOTO
NUTAHUSA. AHQJIN3 COCTOSHUS PBhIHKA MHBA, NMPOBEJCHHBIM B X0JI€ MOJTOTOBKH OHM3HEC-IUIaHa,
MO3BOJIUJI BBIIBUTH OINpejeieHHble BO3MOXKHOCTH Juisi Kommanuum B 00siacTé MpOM3BOACTBA
nuBa B KpacHomapckoMm kpae. Kommanuel moiay4yeHbl JaHHBIE OTHOCUTEIBHO BO3MOXXHOCTH
MOCTaBOK MHBA JJI MPEANPUATUN OOLECTBEHHOIO MHUTAHUS, PACIOJIOXKEHHBIX B Pa3IMYHbIX
paitonax KpacHonmapckoro kpas.

Bonpochl 1 3a1aHUA K CUTyallusIM:
1. Beibepute st JaHHOTO MPOEKTA TUIT OPTAaHU3ANUOHHON CTPYKTYphl. OOBSICHUTE
CBOH
BBIOOD.
2. ChopmynupyiTe MUCCHIO TAaHHOT'O NMPOEKTA.
3. Ilpemnoxkure a1 paccMaTpUBaEMOro IMPOEKTa KOPHOPATHUBHYIO CTPaTErulio.
OOBbscHUTE CBOI BBHIOOD.
4. K xakoMy THUIly OTHOCUTBCS JaHHBIN MPOEKT.
5. IIpoBeaure SWOT-ananu3 npuBeJeHHON CUTYaIUH.
6. Ilpoemaure PEST-anamu3 uist JTaHHOTO MPOCKTA.
7. ChopmynupyiiTe BUJCHHE JAHHOTO MIPOEKTA.
8. TlocTpoiiTe KOMMYHUKALIMOHHYIO CTPYKTYPY JAHHOTO MPOEKTA.
9. Tocrpoiite rpa¢puk CPM nanHOro mpoekxTa.
10. OyHKIMOHANIbHBIE  HANpaBJICHHUS  JESATENIbHOCTU  CIIYyKObl  yHpaBiIeHHs
IIEPCOHAJIOM.

KonTpoubnas 2

Bonpoc 1
B cnenyromieit Tabnuiie mpeacTaBieHa HHGOPMAIHS O IPOIOJDKUTEIIEHOCTH paboT 33



IMPOCKTA U 3aTpaTax Ha X BBIIIOJIHCHUC.

Pabot | Hemocpencreenno | HopmansHoe | MuHMManbHOE | 3aTparsl Ipu | 3aTpaTsl IpH
a MPEIIICCTBYOIIAS BpeMs BpeMs HOPMAQJIBHOM | MUHUMAaJIbHOM
pabota BBITIOJTHCHHSI | BBIMOJIHCHUS |BPEMEHU (THIC. | BpeMeHHU (ThIC.
(mecs) (mecs) py©0) pyo6.)
A - 4 2 50 70
B - 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C.B 3 3 25 25
G D, E 5 3 60 76

Haiinure KpuTHUYECKMil IyTh, 0KMJA€MOE BpeMs 3aBEpIICHMS IIPOEKTa M 3aTpaTbl Ha
peanu3aluio MPoeKTa NPy HOPMaJIbHOM BPEMEHH BBIITOJHEHUSI BceX padoT.

Cdhopmynupyiite MOAens JMHEHHOTO MPOrPaMMHPOBAHUS, KOTOPYIO MOXHO OBLTO OBl
MCIIOJIb30BAaTh ISl ONPENEICHUS] MUHUMAJIbHBIX 3aTpaT HA COKPALEHUE BPEMEHU BBIIOJIHEHUS
IIPOEKTA.

Bonpocut
1 KakoBbsl MUHHUMAaJbHBIE 3aTPATHI HA BBHIIOJHEHUE MMPOEKTA 32 OAUH roj?
2 Kakwue pa®oThl U B KaKOH MOCIIECIOBATEIILHOCTH HEOOXOIMMO COKPATHTh, YTOOBI
BBITMIOJTHUTD MPOEKT 32 OAMH roj?
3 3a Kakoe MUHMMAJIbHOE BPEMsI MOKET OBITh BHITIOJIHEH MPOCKT U KaKUE B ITOM
ciy4ae OyayT MUHUMAaIbHbBIE 3aTPAThI?

Bonpoc 2

Curyanus

MockoBckuili 6aHK MJIaHUPYET BBIMTH Ha peruoHayibHble phiHKU P®D. B cBA3uM ¢ 3TuM
IpeIoyiaraeTcsd HCIOJb30BaHUE CTPATErMd TOPU3OHTAJIbHOW MHTErpauuu (MOTJIONICHHUE
pPETrHOHANBHBIX 0AaHKOB B LIEJSIX CO3AAaHUS XOJAMHIa QenepaibHoro ypoBHs). CoOCTBEHHBIMU
(uHaHCOBBIMU CpeJCTBaMH OaHK pacrojaraer.

Bonpochl ¥ 3a1aHUA K CUTYyallusIM:
ITocTpoiite quarpamMMmy I'anTTa TaHHOIO MPOEKTA.
Pa3paboraiite u oOocHylTe cucreMy OOy4YeHMs] W TIOBBIIIEHHUS KBalU(UKALUU
IIEpCOHAJIa IPOEKTA!
J{ns mepcoHana HU30BOTO YPOBHS,
Jl1s MEHEKEPOB CPEAHETO 3BEHA;
st pykoBoIUTENICH OpraHu3alvi.
Paspabotaiite 1 000CHYiiTe cUcTEMY aflanTallii COTPYAHUKA B IIPOEKTE.
Pazpaboraiite u 00OCHYHTE HampaBi€HHUs COBEpPUICHCTBOBAHUSA KOPIOPATUBHON
KYJbTYpPBI IIPOEKTA.
8. Paszpabotaiite 1 000CHYHTE CTPYKTYpPY CIyKOblI YIIpaBiI€HUs IEPCOHATIOM OpraHU3aI1H:
9. KonmnuecTBeHHBIN cOCTaB CIyObl yIPaBICHUs IEPCOHAIOM;
10. KauecTBeHHBIN cOCTaB CIY>KOBbI YIIPaBICHUSI IEPCOHATIOM;
11. Onumute 6a30Bble OM3HEC-TIPOLIECCHI JAHHOTO MPOEKTA.

N =

No g~ w
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TunoBas CTpyKTypa 3K3aMeHALIMOHHOT0 OMJIeTa

Haumenoeanue oyenouno2o mamepuana Maxcumanvnoe
Koaiuuecmeo 0annoe
Bonpoc 1 16
Bonpoc 2 16
3aoaua 8

Iloka3aTeau u KPUTECPHUH OHCHUBAHUA IVIAHUPYEMBIX PE3yabTaTOB OCBOCHUS
KOMl'leTeH]_lI/Iﬁ H peE3yJabTaTOB oﬁyqemm, IMKaJga OonicHuBaHUA

Tabmuua 5
®opmupyembie |AHAMKATOP AOCTHKEHUS Kpurepun Yposenn
IIIxana oneHUBAHUSA 0CBOCHHS
KOMIIeTeHIIU I KOMIIeTeHI[UU OLICHMBAHUA .
KOMIIeTeHIU i
OIIK-2. Cmoco6enOITK-2.3. Pemaer3naer Bepuo u B | [IpoaBunyTHIi
OCYIIECTBIISTH [YIIpaBICHYECKHE  3aJadHOJTHOM o0beme:
cOop, 00pabOTKy HHAa OCHOBE COMOCTAaBICHUSAMETOABI AHATIHN3A
AHAITN3 JAHHBIX,/0M3HeC-TIpo0IeM nou3HEC-TIPOOIIeM H
HEOOXOAMMBIX  UISAOM3HEC-BO3MOKHOCTEN On3HEC-
[pereHns OpTaHHU3aIN BO3MO>KHOCTEH
[MOCTaBICHHBIX OpraHU3aIH.
YIIPaBICHYECKUX
sanad, 9 |YMeer BepHO U B
MCIIOJIb30BaHHEM HOJTHOM 0GBeMe:
COBPCMCHHOTO MCTIOJIb30BATh
MHCTPYMCHTApUi - 1 MHTEJIEKTyalbHbIE
MHTEJIIEK Ty abHBIX MHbOPMAIHOHHO-
uH(pOpMaLHOHHO- AHATUTHYECKHE
QHAITUTHYECKNX CHCTEMbI LIS
CHCTEM I —
[YIIpaBJIEHYECKUX
Bajau.
OIIK-5. Cmocoben 3HaeT BepHO U B
85— MCIIONB30BATh  IIPH MoJTHOM o0beme:
100 COTJIHIHO» [peIIeHn N METO/IbI OLICHKH
GaLIOB npodeccroHabHBIX pPhhexTHBHOCTH
3ajay COBpPEMEHHbIE MCTIONIb30BaHMS
MH(OpPMALMOHHBIE COBPEMEHHBIX
[TeXHOJIOTUH u mH(OpPMAIMOHHBIX

[IPOrpaMMHBIE

CpEe/CTBa, BKIIOYas
lynpaBiieHne
KpPYIHBIMA
MaccuBaMH{ JTaHHBIX|
n nx
MHTEJJIEK Ty aTbHBIN
QHaIIN3

OIIK-5.3.
PhheKTHBHOCTD
MCIIOJIb30BAHUS
COBPEMEHHBIX
MHPOPMAMOHHBIX
TEXHOJIOTUI M CHCTEM B
mporecce MPUHSTHS
[yIIpaBJIE€HYECKUX PEIIeHUMN

O1ieHuBacT,

TEXHOJIOTUH U
CUCTEM B IpoLECCe
IPUHSITHS
[yIIpaBJIEHYECKUX
[PELLIEHU.

'YMeeT BepHO 1 B
IMOJTHOM o0beme:
MPUMEHSITh METOJIbI
OTICHKH

b dekTUBHOCTH
MCTIOJTb30BaHUS
COBPEMEHHBIX
MHPOPMALTMOHHBIX
[TEXHOJIOTUH U
CUCTEM MPHU

IIPUHATUA

w

a




[YIpaBIEHIECKUX

[pELIEHUM.
OIIK-2. Cmoco6enOITK-2.3. Pemraet3naer ¢ IoBpIIeHHbII
OCYILECTBIIATH YIpaBJICHYCCKAE  33aJaudHe3HAYNTETHbHBIMH
cOop, 00pabOTKy HIHA OCHOBE COIOCTABICHHUAB3AMEYAHUSIMH:
AHATTN3 JTAHHBIX,|0M3HEC-TIPO0IeM HIMETOJIbI aHATTU3a
HEOOXOAUMBIX  UIAOM3HEC-BO3MOKHOCTEH Om3Hec-ipobIeM u
[peIICHUS OpraHu3aIIH ou3Hec-
[TOCTABJICHHBIX BO3MOKHOCTCH
[YIIpaBICHIECKIX OpTraHU3aIIHH.
Bamad, c
MCIIOJIb30BaHUEM Ymeer ¢
COBPEMEHHOTO He3HAYUTeIbHbIMU
MHCTPYMEHTApHUS H BaMeYaHMSIMU:
MHTEIUICKTY aJIbHBIX MCIIOJIb30BaTh
MH(POPMAITUOHHO- MHTEJUICKTY aJIbHBIC
QHATTUTHYCCKIX MHPOPMATUOHHO-
CHCTEM AHATUTHYCCKHUEC
ICUCTEMBI OJ14
[peLIEeHUS
[YIpaBICHIECKUX
Bamad.
OIIK-5. Cmnocoben 3Haert ¢
MCTIONB30BaTh  IIPH HEe3HAYUTEIbHbIMU
[peIIeHIH BaMeYaHHSIMU:
70-84 «xopomo» Mpo¢eCCHOHATHHBIX METOBI OLEHKH
0aj10B Bamad COBpEMCHHEIC PhdhexTuBHOCTH
MHPOPMALHOHHBIC MCTIOTb30BaHUS
[TCXHOJIOTUHN 4 ICOBPEMECHHBIX
TpOrpaMMHbIE mH(OpPMAIMOHHBIX
CpEICTBa, BKIIOYAs TEXHOJIOTUH U
yIIpaBJICHHE CHCTEM B Ipoliecce
KpPYIHBIMU OIIK-5.3. Or1eHUBaCT{IPUHATHS
MaccuBaMH JTaHHBIXP((EKTUBHOCTH [YIIpaBJIEHYECKUX
131 HXUCIIONIE30BaHUS [PETIICHITA.
MHTEIUIEKTYalIbHBIH [COBPEMEHHBIX
AHaITN3 MHPOPMATMOHHBIX Ymeer ¢
TEXHOJIOTHH W CHCTEM BHE3HAYUTEJIbHBIMH
mporecce MPUHATHSIBaMEeYaAHUSIMU:
[VIpaBICHYCCKAX PEIICHHUHA [IPUMEHSATh METOIBI
OLICHKHN
pddexTuBHOCTH
MCTIOJIb30BaHUS
COBPEMEHHBIX
MHPOPMALTMOHHBIX
TEXHOJIOTUH U
CHUCTEM TIpH
MPUHSATHH
[YIpaBICHYECKUX
CLICHHH.
OIIK-2. Cnoco6enOITK-2.3. Pemaer3naer Ha 6azoBom ba3zoBblii
OCYILIECTBIISATH [VIpaBJICHYECKHE  3aJaduypOBHE, €
cOop, 00pabOTKy HHA OCHOBE COIOCTABICHHUSOIIMOKAMM:
AHATH3 JAHHBIX,0M3HEC-TIPOOIEM HMETO/IbI aHAN3a
HEOOXOIUMBIX  UISOM3HEC-BO3MOYKHOCTEM Ou3HEC-TIpOoOIEM 1
50 - 69 [PEIICHHST OpraHu3aI[HH om3HeC-
«YAOBJIETBOPHUTEIbLHO» .
6as10B [TOCTaBJICHHBIX BO3MOKHOCTEH
[YIIpaBIEHYECKHUX OpraHu3aluu.
3ajad, c
MCIIOJIb30BAHUEM 'YmeeT Ha 6a3oBOM
COBPEMEHHOTO YpoBHe, ¢
MHCTPYMEHTApUS | ommoKaMm:

w
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YIIpaBICHYECKUX PEIICHUN

MHTEIUIEKTY aJIbHBIX MCTIOTb30BaTh
MH(POPMATHOHHO- MHTEJUICK Ty aJIbHBIE
QHATTUTHYECKUX mH(pOpMaLMOHHO-
CHCTEM AHAJTUTHYECKHE
CHCTEMBI U
[pereHus
[YIIpaBJICHYECKUX
Bajau.
OIIK-5. Cmocobex 3HaeT Ha 6a30BOM
MCTIONB30BaTh  IIPH IVPOBHe, €
peIennn oMOKaAMu:
npodeccuoHaTbHbIX METO/IbI OTIEHKH
3a1a4 COBPEMEHHBIE] PhdexruBHOCTH
WHhOpMAIHOHHEIE MCTIOIb30BaHUS
[TEXHOJIOTUU u COBPCMCHHPBIX
MHPOPMATMOHHBIX
[POTPaMMHBIC TEXHOJIOTUH U
CpeICcTBa, BKJIIOYAs CHCTEM B mporiecce
YIPaBJIEHHC OIIK-5.3. OneHUBaACT{IPUHSITHS
KPYTHBIMH B PeKTHBHOCTD [YIpaBIEHYECKUX
MacCUBAMH MaHHBIX|CII0Ib30BaHUS [PELICHUN.
131 HX|COBPEMEHHBIX
MHTEJJIEKTYaTbHBIN MH()OPMAMOHHBIX 'YMeeT Ha DazoBOM
AHATN3 TEXHOJIOTHH W CHCTEM BypOBHE, €
mporecce MPUHATHAOIIHOKAMU:

MPUMEHSTH METO/IBI
OLICHKH
PhdhexTHBHOCTH
MCTIONIb30BaHMS
COBPEMEHHBIX
mH(OpPMAMOHHBIX
TEXHOJIOTUH U
cHCTEM TIpH

MPUHSATHH
[YIpaBIeHIECKUX
CIIIEHUN.
OIIK-2. CrnocobenOIIK-2.3. Pemaet|He 3HaeT Ha Komnerenuun
OCYILIECTBIISATH [VIpaBIeHYECKHE  3a[1aunf0a30BOM YPOBHe: He
cOop, 00pabOTKy HHA OCHOBE COIIOCTABICHHUAMETOMBI aHAIIN3a chopMHEPOBAHBI
AHaITN3 JAHHBIX,0M3HeC-TIpo0IIeM nOU3HEC-TIPOOIIEM H
HEOOXOAMMBIX  UISAOM3HEC-BO3MOKHOCTEN onsHeC-
[pEIICHHST OpraHu3aIiu BO3MOKHOCTEH
[OCTaBJICHHBIX OpraHU3aI[HH.
[YIpaBICHYCCKHIX
Bajady, C He ymeet Ha
MCII0JIb30BaHHEM 0a30BOM ypoBHe:
COBPEMEHHOT0 MCIIOJIb30BATh
MHCTPYMEHTApHUS | MHTEJUICKTY aJIbHBIE
Menee MHTEIUICKTY aJIbHBIX MHPOPMALTMOHHO-
50 «HEYHAOBJIETBOPUTEIbHO»
GANIOB MH(POPMAIUOHHO- AHATUTHYCCKHEC
AHATTUTHYCCKIX CUCTEMBI IS
CHCTEM [peIICHHS
[YIPaBICHIECKHUX
Bamau.
OIIK-5. Cnoco6enOITK-5.3. OuenuBaet|He 3HaeT Ha
MCTIONB30BaTh  MpUPPHEKTUBHOCTD 0a30BOM ypoBHe:
[pEIICHIH MCIIOJIb30BAHUS METOIBI OLICHKH
mpodeccnoHATBHBIX COBPEMEHHBIX b dekTUBHOCTH
Bamad COBPEMEHHBICMH(DOPMAIHOHHBIX MCIIOIb30BAHUS
MHGOPMAIIMOHHBIC [TEXHOJOTMA W CHCTEM B|COBPEMEHHBIX
[TEXHOJIOTHH HjIporLecce NPHUHATHSMHPOPMALTHOHHBIX
[IpOrpaMMHEIC })’HpaBJ‘IeH‘leCKI/IX pelICHU# TeXHOJIOTHIA 1
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Cp€aCTBa, BKJIIOYasd

[yIpaBicHHE
KPYITHBIMA
MacCHUBaMHU JIaHHBIX
7 nx
MHTEJIEK Ty aTbHBIN
QHATIN3

CUCTEM B IIpoLiecce
TPUHSTHS
[YIIpaBJIEHYECKUX
[PELLIEHU .

He ymeer Ha
0a30BOM ypoBHe:
[PUMEHSTH METOJIBI
OIIEHKH
PhhexTHBHOCTH
MCTIOTB30BaHUS
COBPEMEHHBIX
MHPOPMAITMOHHBIX
TEXHOJIOTUH U
CUCTEM TIpU
MPUHATHH
[YIIpaBIEHYECKUX

CIICHUN.
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IMpuioxenne 1
MWHHUCTEPCTBO HAYKH 1 BBICHIET'O OBPA3OBAHMS POCCUMCKOM ®EJEPALIMN
DenepanbHOe TOCYAAPCTBEHHOE OHOIZKETHOEe 00PAa30BaTe/IbHOE YYpeKIeHHe BbICILIEI0 00pa3oBaHMsI
«Poccuiickuii s3xoHoMuYeckuii ynusepcurer umenu I'.B. Ilnexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIIPDKMCHTA U TOPT'OBJIN

Kadenpa xoprnopaTUBHOTO U TOCYAapCTBEHHOTO YIPABICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

51.0.08 MIPOEKTHBIN MEHEJ/KMEHT

Hanpasaenue noaroroBku 38.03.02 MeHea)KMeHT

HanpagiaenHnocts (mpoguiib) MporpaMMsl
MeHeUKMEeHT OpraHu3anum

YpoBeHns Bbiciero oopazosanusi bakanaspuam

Kpacnomap — 2023 r.
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1. Heab 1 321241 THCHUILUIHHBI:

]_ICJIBIO HU3YUCHUSA OUCHUILIMHBI ABJIACTCA 3HAKOMCTBO CTYACHTOB C CYHIHOCTBIO U
MHCTPYMEHTaMHU IPOEKTHOTO MEHE/HKMEHTA, MO3BOJIIOMIEr0 KBATH(DUIIMPOBAHHO MPUHHMAThH
pelIeHHs 10 KOOPIMHUPOBAHUIO JIIOAEH, 000pPYJOBaHUS, MaTEPUAIOB, (PMHAHCOBBIX CPEJICTB U
rpaduKOB /IS BHITOJIHEHHUS OIIPEAEICHHOTIO IPOEKTa B 3aJaHHOE BPeMsl, B IIpeeiax OloKeTa u
K YAOBJETBOPEHHUIO 3aKa3uumka (moTpeOuTens), HeoOXoAuMble B NpPOodeCcCHOHATBLHON
JIeATeIFHOCTH OaKaIaBpa Mo HalpaBICHUIO0 MeHeKMEHT.

3agaum JUCHMIJIMHBI:

- IOJTyYCHUE TEOPETUUECKUX U MPAKTUYECKUX HABBIKOB CTYJICHTAMH OIIPECIICHHS LeNei
IPOEKTA, IPOBECHUS €TO0 OOOCHOBAHNUS;

- BBIIBIICHHS €T0 CTPYKTYpBI; ompenesieHus o0beMOB (pHHAHCHPOBAHUS; ONpEACICHUS
CPOKOB BBITIOJIHEHHSI TIPOEKTA, COCTABJICHUS IpaduKa ero peaju3alyu, pacdera HeOOXOIUMBIX
pecypcos;

- pacueTa CMEeThI U OrOJKeTa IIPOEKTa;

- IUIAaHUPOBAaHMS W YYeTa PHUCKOB; OOECIIeYeHHUS KOHTPOJIS 332 XOJOM BBINOJTHEHHS
IPOEKTa U T.1.

2. ConeprxaHue TUCHUILINHBI:
Ne
w/n HaunmeHoBaHMe pa3/iesioB / TeM AUCHUTIIHHBI
Paznmen 1. UCTOPUA U KOHLIEIIM S VIIPABJIEHM A ITIPOEKTAMU
1. | Tema 1 McTopust pa3BUTHS METO/A YIPABICHUS IPOCKTAMH M €T0 KOHICTIIIHS

2. | Tema 2 OCHOBBI yIpaBJICHUS IPOCKTAMHU

Pazmen 2. PA3BPABOTKA IIPOEKTA M VIIPABJIEHUE EI'O IIPEJMETHOU
OBJIACTBIO

3. | Tema 3 Pa3zpaboTka mmpoeKkTa u OIeHKa ero 3 (HEeKTUBHOCTH.

4, | Tema 4. [ImaHupoBaHuE IPOCKTA.

5. | Tema 5. MarepuanbHO-TeXHUYECKasl IOAMOTOBKA IPOEKTA.
Paznen IIOJJCUCTEMBI VIIPABJIEHU A [TPOEKTOM

6. | Tema 6 YnpaBieHue BpeMeHeM IIPOEKTa.

7. | Tema 7 YnpaBieHue CTOUMOCTBIO POEKTA.

8. | Tema 8. Oprann3annoHHbIe ()OPMBI YITPABICHHSI TPOEKTOM.

9. | Tema 9 KoHTpOJb U peryIMpOBaHUE IPOEKTA.

10. | Tema 10. YrpaBieHre KOMMYHUKAIMSIMH 3aBEPIICHHEM IPOCKTA.

TpynoeMkocTh IMCHUILIHHBI cOcTaBaseT 4 3.e / 144 yacos.

DopMa KOHTPOJIA — IK3aMeH

CocraBuTeb!
JlouieHT Kadeapsl KOPIOPaTUBHOTO U TOCYAApCTBEHHOTO YIIPABIEHUS
Kpacnonapckoro ¢uiumana POY um I'.B. Ilnexanosa, k.3.H. B.B. Jlo6anoBa
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