[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: Metposckas AHHa BukTopoBHa

[omkHocTb: [upekTop

[ata nognucanus: 24.09.2024 11:42:10

YHUKanbHbI MPOrpaMMHbIA KIKOY:
798bda6555fbdebe82776816f1710bd17a9070c31fdc1bbabac5a1f10c8c5199

Tpunosicenue 6 k 0CHOBHOI NPOPeCCUOHATLHOU 0OPAZ0BAMENLHOU NPOSPAMME
no Hanpaesnenyro noocomosxu 38 .03.02 Meneodocmenm Hanpasnen-
Hocmb (npoghund) npoepammul Menedicmenm opeanuzayuu

0pazoBanus Poccuiickoii @enepauuu
(denepasibHOE rocy1apCTBEHHOE OI0KETHOE 00pa3oBaTe/ibHOE YUPeKIeHHe BBICIIEro 00pa3oBaHus
«Poccuiickuii s3xoHOMUYeckuii ynusepcurer umenu I'.B. Iliniexanosa»
Kpacnogapckuii pusmana POY um I'.B. [Inexanosa

CDaKy.TII)TeT 9KOHOMHMKH, MCHCIPKMCHTA U TOPIOBJIN

Kadeapa 3xoHOMHMKH U ynipaBJIeHUS

OILNEHOYHBIE MATEPUAJIbBI
MO JUCHUIIVIMHE
51.0.08 IIpoexkTHBIi MeHEIKMEHT

HanpagJieHue NoAroToBKH 38 .03.02 MeHnex:xkMeHT
Hanpasjennocts (mpoduib) nporpaMmbl «MeHeIKMEHT OPraHnu3alm)

YpoBens Bbiciero oopaszosanusi baxanaepuam

TI'ox Hauaaa moarorosku 2023

Kpacuomap — 2022 r.



CocraBuTenb:

K.3.H., JOIEHT Kadeapbl 5KOHOMUKH U YIIPABJICHUS
B.B. JlobanoBa

OneHouHble MaTepHalbl 0100pPEHbI Ha 3acelaHiM Kadepbl 5KOHOMUKH U yIIPaBJICHUS
npotokoi Ne 6 ot «27» ssHBapst 2022 r.



OIEHOYHBIE MATEPHAJIbBI

1o qucuniinie «IlpoekTHbIN MeHeKMEeHT

NEPEYEHHb KOMIIETEHIIUHA C YKA3AHUEM PE3YJIbTATOB OBYUEHHUS U

I9TAIIOB UX POPMUPOBAHUA 11O JTUCHUIIJIMHE

HNnpuxatopsl 10-

HanmeHoBaHue KOH-

dopmMupyeMble
CTHKEHHA KOMIIe- Pe3ysbTaTbl 00y4eHHs (3HAHHS, YMCHUS) TPOJIMPYEMBIX pa3/e-
KOMIICTEeHIIUH .
TeHI U JIOB H TeM
1 2 3 4

OIIK-2. Ciocoben
OCYLIECTBIIATE COOD,
00paboTKy U aHAJI3
JaHHBIX, HEOOXOIHU-

MBIX JJISl PELICHUSI

MOCTABJICHHBIX
yIPaBJICHYECKHX 3a-
Jlad, ¢ UCIOJIb30BaHU-
€M COBPEMEHHOTO

MHCTPYMEHTapusl 1
MHTEJICKTYJIbHBIX

HHPOPMALUOHHO-
AQHAIMTUYECKUX CH-

cTeM

OIIK-2.3. Pemaet
YIpaBJICHYECKUE
3a/1a4ud Ha OCHOBE
COTOCTABJICHUS
OuzHec-pobIeM u
OusHec-
BO3MOXXHOCTEH Op-
TaHHU3aIUU

OIIK-2.3. 3-1. 3naer MeTonbl aHaiau3a Ous-
HEC-TIpo0JieM W OU3HEC-BO3MOXKHOCTEH Op-
raHU3aluu

OIIK-2.3. Y-1. ¥YmMeeT ucHojibp30BaTh WH-
TEJIJIEKTyaJIbHbIE UH(pOpMaMOHHO-
AQHAIUTHYECKAE CHCTEMBl JUISl pEIlCHHs
YIPaBICHYECKHX 3a1a4

Tewma 1. UcTopus pa3Bu-
THS METOJIA YIIPABICHUS
IIPOEKTaMHU U €ro KOH-
Lennus

OIIK-2.3. 3-1. 3naer Meronsl aHaiu3a Ou3-
Hec-TIpobsieM U OM3HEC-BO3MOXHOCTEH opra-
HU3alIun

OIIK-2.3. Y-1. ¥YmMeeT ucHojibp30BaTh WH-
TEJIJICKTyaJIbHbIE UH(pOpMaMOHHO-
AQHAIUTHYECKAE CHCTEMBI JUISl peIlIeHHs
YIPaBICHYESCKHX 33124

Tema 2. OcHOBHI ynpas-
JICHUS TIPOEKTaMH

OIIK-2.3. 3-1. 3uaer meronsl aHaim3a Ou3-
Hec-Tpo0sieM U OU3HEC-BO3MOXHOCTEH opra-
HH3ALUU

OIIK-2.3. V-1. ¥Meer uCHOIL30BaTh HH-
TEJUIEKTYalIbHbIE HHPOPMAIMOHHO-
AHAIIUTHYECKAE CHCTEMBl JUISl  PEIICHHS
yIPaBICHYECKHUX 33124

Tema 3. Pa3pabotka
NPOSKTa M OLEHKA €ro
3 PEKTHBHOCTH

OIIK-2.3. 3-1. 3naer meronsl aHaim3a Ou3-
Hec-TipobeM 1 OM3HeC-BO3MOXKHOCTEH opra-
HU3ALUHU

OIIK-2.3. Y-1. ¥Ymeer wucCIojib30BaTh WH-
TEJIJICKTyaJIbHBIE uH(pOopMaLMOHHO-
AQHAJIMTHYECKUE CHCTEMbl [UIS PELICHHS
yIpaBJICHYECKHX 3a1a4

Tema 4. IlnanupoBaHue
MIPOeKTa

OIIK-2.3. 3-1. 3naer Meronsl aHaiM3a Ou3-
Hec-Tpo0sieM U OU3HEC-BO3MOXHOCTEH opra-
HH3ALUU

OIIK-2.3. V-1. ¥YMmeer HCHOJIB30BAaTh HH-
TEJICKTyaJIbHBIC nH(GOPMAIIMOHHO-
AQHAIUTHYCCKUE CHCTEMBI Ui  PEIICHHS
YIpaBJICHYECKUX 33124

Tewma 5. MatepuanbHo-
TEXHUYECKask OATro-
TOBKA MPOEKTa

OIIK-2.3. 3-1. 3naeT MeTOABI aHATH3a OH3-
Hec-TipoOsieM M OM3HEC-BO3MOXHOCTEH Op-
TaHU3a1uu

OIIK-2.3. V-1. YMeer HCHOJIB30BATh HH-
TEJIJICKTyaJIbHBIE nH(GOPMAIIMOHHO-
AHAJTUTHYCCKUE CHCTEMBI Ui PCIICHHS
YIPaBJICHYECCKUX 33124

Tema 6. VYmpasieHnue
BPEMEHEM MPOEKTa




3

OIIK-2.3. 3-1. 3naer MeTonmpl aHANM3a OW3-
Hec-TIpobyieM M OM3HEC-BO3MOXHOCTEH opra-
HHU3aLUH

OIIK-2.3. V-1. ¥YMmeer HCHOJIB30BATh HH-
TEJJICKTyaJIbHBIC UHGOPMAIIMOHHO-
AHAJTUTHYCCKUE CHUCTEMBI Ui  PCIICHHS
YIpaBJICHYCCKUX 33124

Tema 7. YnpasneHue
CTOMMOCTBIO IIPOEKTA

OIIK-2.3. 3-1. 3naer MeToabl aHaiau3a Ous-
HEC-TIpo0JieM W OU3HEC-BO3MOXKHOCTEH Op-
raHu3aIuu

OIIK-2.3. V-1. ¥Meer HCHOIB30BaTh HH-
TEJICKTYaIbHbIE HHPOPMAIMOHHO-
AQHAIUTHYECKAE CHCTEMBI JUISl  PEIICHHS
YIpaBJIEHYECKHX 3a/1a

Tema 8. Opranu3zaiuos-
HbIE (POPMBI yIIpaBICHHS
MPOEKTOM

OI1K-2.3. 3-1. 3naer mMeTOonbl aHaM3a OM3-
Hec-Tpo0sieM U OU3HEC-BO3MOXKHOCTEH Op-
raHu3aIuu

OIIK-2.3. V-1. ¥YMeer HCHOJIB30BaTh HH-
TEJIJIEKTyaJIbHbIE UH(pOpMaLMOHHO-
AQHAJTUTHMYCCKUE CHUCTEMBI Ui PCIICHHS
YIPaBJICHYCCKUX 3a1a4

Tema 9. KouTtpoms u
peryJIMpOBaHUE IPOCKTA

OIIK-2.3. 3-1. 3naer MeTobl aHaiIu3a Ous-
Hec-Tpo0sieM U OU3HEC-BO3MOXKHOCTEH Op-
raHU3alUun

OIIK-2.3. V-1. ¥Meer HCHOIL30BaTh HH-
TEJICKTYaIbHbIE HHPOPMAIMOHHO-
AQHAIUTHYECKAE CHCTEMBI JUISl  PEIICHHS
yIPaBICHYECKHUX 33124

Tema 10. Ynopasnenue
KOMMYHUKAIUAMH U
3aBEpIICHHEM NTPOCKTa

OIIK-5. Cniocoben
HCIIONIB30BaTh MPH
peuienun npodeccu-
OHAJBHBIX 3334 CO-
BpeMeHHbIEe HHOP-
MAaIOHHBIE TEXHOIIO-
THH U TIPOTpaMMHEIE
CpeICTBa, BKIIFOYAs
yIpaBJIeHUE KPYITHBI-
MH MacCHUBaMH JaH-
HBIX U UX UHTEJUICK-
TyaJIbHbII aHAIN3

OIIK-5.3. Ouenuna-
eT 3¢ (HEeKTUBHOCTH
WCIIOJIb30BaHUs CO-
BpeMeHHbIX HH(DOP-
MAaI[MOHHBIX TEXHO-
JIOTUH U CUCTEM B
mporiecce IPUHITHS
YIpaBICHICCKUX
pelieHuit

OIIK-5.3. 3-1. 3HaeT MeTOABI OLEHKH 3(-
(DEeKTHBHOCTH HCIOJIB30BaHUSI COBPEMEH-
HBIX MH()OPMALMOHHBIX TEXHOJOTHH M CH-
CTeM B MpOILECCEe NPHHATHSA YIpaBlieHYE-
CKUX pelLICHUH

OIIK-5.3. ¥-1. YMeeT npuUMEHSTh METOJIbI
oueHKH 3()(HEKTHBHOCTH  HCMOIH30BAHHUS
COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJIO-
M U CUCTEM NPHU MPUHITHH YIpaBICHYE-
CKHX pelLIeHUH

Tema 1. Ucropus pa3Bu-
TUS METOJa yNpaBJICHUSI
MIPOEKTAMHU U €ro KOH-
LETIIHS

OIIK-5.3. 3-1. 3naer MeTOABI OIEHKH 3¢-
(PEKTUBHOCTH HCIOJB30BAaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJOTHH W CH-
CTeM B MPOIECCE MPHHATUSA YIpPaBICHYE-
CKHX pEeLICHUH

OIIK-5.3. ¥-1. YMeeT IpUMEHSTh METOJIbI
OIIEHKH 3(PQPEKTUBHOCTH HCIIOJIb30BAHUS
COBPEMEHHBIX WH(pOPMAIMOHHBIX TEXHOJO-
THA ¥ CHUCTEM IIPH MPHUHATHH yTpaBicHYE-
CKHX peLICHUH

Tema 2. OCcHOBHI ympaB-
JICHUS TIPOSKTaMH
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OIIK-5.3. 3-1. 3naeT MeTOABI OIEHKH 3(-
(EKTUBHOCTH HCIIOJB30BaHUS COBPEMEH-
HBIX HH()OPMAIMOHHBIX TEXHOJOTHHA U CH-
CTEM B IIPOLECCE NPUHATUSA YIIPaBIICHYE-

PO P yrp Tema 3. Paszpabotka
CIHX pertienyn [IPOEKTa M OILIEHKA €ro
OIIK-5.3. ¥V-1. YMeeT nmpuUMEHSTh METOJIBI D

3G HEKTUBHOCTH

omeHKH 3(P(PEKTUBHOCTH HCIIOIB30BAHUS
COBPEMCHHBIX MH(GOPMAIIMOHHBIX TEXHOJIO-
TUH U CUCTEM MpH MPUHITHU yIpaBiIeHUYe-
CKHX pelIeHUI

OIIK-5.3. 3-1. 3naeT MeTOABI OIEHKH 3(-
(PEeKTUBHOCTH HCIOJB30BAaHUS COBPEMEH-
HBIX MH()OPMAIMOHHBIX TEXHOJOTHA W CH-
CTeM B IIpollecce TNPHUHATHS YIpaBIeHYE-
CKHX pelIeHuI

OIIK-5.3. YV-1. YmMeeT mpuUMEHSTH METOJIBI
olleHKH 3()()EKTUBHOCTH HCIIOIH30BAHUS
COBPEMEHHBIX HH(pOPMAIMOHHBIX TEXHOJO-
THd ¥ CHUCTEM TPH MPUHATHH yIpaBlicHYE-
CKHX pelLICHUH

Tema 4. IlnanupoBaHue
IpoeKTa

OIIK-5.3. 3-1. 3HaeT MeTOABI OLECHKU 3-
(EKTUBHOCTH HCIIOJIb30BAaHUS COBPEMCH-
HBIX MH()OPMAI[HOHHBIX TEXHOJIOTHI W CH-
CTeM B IIpoIlecce TNPHUHSTHSA YIIpaBICHUEC-
CKHX pelIeHuI

OIIK-5.3. V-1. YMeeT mpuUMEHSTH METOJIBI
omeHKH 3(P(PEeKTUBHOCTH HCIIOIB30BAHUS
COBPEMCHHBIX WH(pOPMALIMOHHBIX TEXHOIO-
THA ¥ CHUCTEM TIPH MPHUHATHH YIIpaBlicHYE-
CKUX pEelLICHUH

Tema 5. MatepuanbHo-
TEXHMYECKasi IIOATOTOB-
Ka IIPOEKTa

OIIK-5.3. 3-1. 3HaeT MeTOABI OLECHKH 3(-
(DEeKTHBHOCTH HCIOJIB30BAHUSI COBPEMEH-
HBIX MH()OPMALMOHHBIX TEXHOJOTHH M CH-
CTeM B MpOILeCCEe NPHHATHSA YIpaBlieHYe-
CKUX pelLICHUH

OIIK-5.3. ¥-1. YMeeT npuUMEHSTh METOJIbI
OLEHKH 3(P(HEKTUBHOCTH  HCIIOJIB30BAHMS
COBPEMEHHBIX MH()OPMAIUOHHBIX TEXHOJIO-
M U CUCTEM MPHU MPUHITHH YIPaBICHYE-
CKHX pelLIeHUH

Tema 6. VYmnpasneHue
BPEMEHEM MPOEKTa

OIIK-5.3. 3-1. 3naer MeTOABI OLEHKH 3¢-
(PEKTUBHOCTH HCIOJIB30BAaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJOTHH W CH-
CTeM B Ipolecce MPHUHATUS YIpaBICHYEC-
CKHX pEeLICHUH

OIIK-5.3. ¥-1. YMeeT IpUMEHSTh METOJIbI
OIIEHKH 3(PQPEKTUBHOCTH HCIIOJIb30BAHUS
COBPEMEHHBIX WH(OPMAIMOHHBIX TEXHOJO-
THA ¥ CHUCTEM IIPH MPHUHATHH yTIpaBicHYE-
CKHX pEeLICHUH

Tema 7. VYmnpasieHue
CTOMMOCTBIO TIPOEKTa

OIIK-5.3. 3-1. 3HaeT MeTOABI OLEHKH 3(-
(PEeKTHBHOCTH HCIOJIb30BaHUSI COBPEMEH-
HBIX WH(OPMAMOHHBIX TEXHOJIOTMH M CH-
CTEM B IpOILECCe NPHHATHA YIpaBlieHYE-
CKUX pelIeHUi

Tema 8. OpraHuzanuoH-
HbIe ()OPMBI YIIPABICHUS
[IPOEKTOM
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OIIK-5.3. V-1. YMeeT mpuUMEHSTH METOJIBI
omeHKH 3(P(PEeKTHBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX MH()OPMALMOHHBIX TEXHOJIO-
TMH M CUCTEM NPH NPUHITUH YIIpaBIeHYe-
CKUX pelleHUi

OIIK-5.3. 3-1. 3HaeT MeTOABI OICHKU 3-
(EKTUBHOCTH HCIIOJIb30BAaHUS COBPEMCH-
HBIX MH()OPMAI[MOHHBIX TEXHOJIOTHA W CH-
CTeM B TMpollecce MPHUHATUS YIpPaBICHYC-
CKHX pelIeHUI

OIIK-5.3. V-1. YMeeT nmpuUMEHSITH METOJIBI
omeHKH 3(P(PEeKTHBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX WH(POPMAIMOHHBIX TEXHOJO-
THA ¥ CHUCTEM TIPH MPHUHATHH YTIpaBlicHYE-
CKHX pelIeHuI

Tema 9. KouTtpoms u
peryJIMpoBaHUE IIPOCKTa

OIIK-5.3. 3-1. 3naeT MeTOABI OIECHKH 3(-
(EKTUBHOCTH HCIIOJIb30BAHUS COBPEMCH-
HBIX HH()OPMAI[HOHHBIX TEXHOJIOTHI W CH-
CTeM B TMpoOIecCe MPHUHITHS YIPaBICHYC-
CKHX pelLICHUH

OIIK-5.3. ¥-1. YMeeT mpuUMEHSTh METOJIBI
olleHKH 3()()EKTUBHOCTH HCIIOIH30BAHUS
COBPEMEHHBIX HH(POPMAIMOHHBIX TEXHOJO-
M U CUCTEM MNPHU MPUHITHH YIpaBJIeHYE-
CKHX pelIeHuH

Tema 10. Ynpasnenue
KOMMYHUKAIIUAMHA U
3aBepIlCHUEM IIPOCKTa




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHMA KOMIIETEHIIAM

IlepeyeHb yueOHbIX 32JaHUI HA aYAUTOPHBIX 3aHATHAX
Bonpocsl 1J151 mpoBeieHust codece0BaHUA ¢ 00y4aIOIMMUCS

Paznen |. «cTopusi 1 KOHUIENUMS YIIPABJEHUS TPOEKTAMM»
Tema 1. «McTopusi pa3BUTHA METO/1A YIIPABJIEHNUS NMPOEKTAMH U €r0 KOHIEeMIMsD)
HNuauxartop gocrukenus: OIK-2.3, OITK-5.3.

[Ipeamnocsuiku nepexoa K ynpaBJIeHHIO IPOSKTaMHU.
DBOJIONNS Pa3BUTHS METOIOB YIIPABICHUS IPOSKTaMU.
OTarsl pa3BUTHS yIIpaBIeHUS IpoekTaMu B Poccun.
IlonsiTHE IPOEKTA U YIIPABIEHUS TPOEKTOM.
OTan4uTeNbHBIC TIPH3HAKH IPOEKTA.
B3anmocBsI3p ynpaBieHHs NPOEKTAaMU W YNPaBJICHHS WHBECTHLHUSAMH, a TaKXKe C JPyTUMHA
JUCLIMINUIMHAMU U pa3feilaMyd MEHEDKMEHTA.
7. CoBpeMeHHasl KOHLIENIIHS OU3HEC-TIpoIiecca B paMKax YIpaBJICHUS IPOCKTaMHU.
8. YmpasieHne coBepIIeHCTBOBaHNEM OU3HEC-TIPOIIECCOB.
9. Ilepexoa K MPOEKTHOMY YIPaBJICHUIO.
10.0Oco0eHHOCTH yNpaBJICHUs HETPAJAUIIMOHHBIMY BUIAMH ITPOCKTOB.
11.Ornwaue mpoeKTa OT MPOrpaMMBL.
12.ba3oBble TOHATHUS YIIPABIEHUS TPOCKTAMHU.
13.Knaccudukaiys mpoeKkToB.
14.Oxpy:xatomias cpeaa nIpoeKTa.

I

Tema 2. «OCHOBBI yIpaBJIeHUS] TPOEKTAMM
HNupuxarop nocrumkenusi: OIK-2.3, OIIK-5.3.
1. Crefikxonaepsl NPOSKTHOM AEATEIFHOCTH: 3HAYEHUE U TUTIOIOTUSI.
2. CpoK OKyNnaeMOCTH IIPOEKTa.
3. Ilpouecchl ynpaBieHHs IPOSKTAMU.
4. CrangapTsl yIpaBieHHUs TPOEKTaMU.

Pasnen 2. «Pa3paboTka npoekTa u ynpapJieHUe ero npeaMeTHoi 00,1acTbI0»
Tema 3 «Pa3padoTka npoekTa u oneHka ero 3pGpeKTHBHOCTH
Nupuxarop nocrukenus: OIK-2.3, OITK-5.3.
1. IlpoekTHBIN aHANN3 U TEXHUKO-9KOHOMHYECKOE 0OOCHOBAHUE MTPOEKTA.
2. Kommepueckunii, TeXHUUECKNH, SKOHOMHUECKUH, (PMHAHCOBBIN, OPTaHU3aIMOHHBIHN, COIHAIb-
HBI!, SKOJIOTUUECKUN aHAJIN3 MPOEKTa.
3. Kommepueckast 3¢GpeKTHBHOCTS POeKTa U 3PPEKTUBHOCT YUACTHS B TIPOCKTE.
4. Kpurepuu OLEHKH HHBECTULIHOHHOTO ITPOEKTa

Tema 4. «IlnannpoBaHue NpoeKTa»
Nupuxarop gocrukennsi: OIK-2.3, OITK-5.3.
1. CtpykTypH3anus OpoekTa: AepeBo Ieneil, paboTt, pecypcoB, CTOUMOCTH, YYaCTHHKOB,
MaTpHULa OTBETCTBEHHOCTH.
2. Metoibl ynpaBieHuUs MPeAMETHON 00JIaCThIO MPOEKTA.
3. TexHosiorus ¥ MpoLEeAypbl BHECEHUSI U3MEHEHHH B MPEAMETHYIO 001acTh MPOEKTA.
4. Okcnieptusa npoekTa. Ilopsiiok npoBeeH s SKCIEPTU3BL.

Tema 5. «MaTepuajJbHO-TeXHHYECKAs! IOATOTOBKA MPOEKTA)
HNuauxartop gocruskenusi: OIK-2.3, OIIK-5.3.
1. Topru ¥ KOHTpPaAKTHI: UX KiIacCU(PHKALMs, MOPSIOK MPOBEACHHUS, (YHKIMH YYACTHUKOB, IPO-
1elypa TOProB.
2. ﬂOFOBOpBI " KOHTPAKTHBI: BUABI U CTPYKTYpa, 3aKJIIFOUCHUC, UCIIOJIHCHUC U 3aBCPIICHUEC O0I0-
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BOpAa.

Tema 6. «YnpaBJieHre BpeMeHeM IPOEeKTa)
HNuauxartop gocrukenus: OIK-2.3, OITK-5.3.
OmpeneneHre CocTaBa M B3aUMOCBSI3H Pa0OT IIPOSKTa.
[paBuita HOCTPOCHUS CTPEIOYHBIX CETEBBIX JHATPAMM.
Huarpamma I'anrra.
JlmaraMMBbI TIpe/IIIeCTBOBAHUSI.
KanenngapHsie miaHsl.
OneHka IpoIOIDKUTENLHOCTH pabOT U pacyeT paclucaHus MPOeKTa.
Pacuer cereBoro rpaguka METOJJOM KPUTHYECKOTO ITYTH.
Pacuer ceteBoro rpaduka merogom PERT.
MeTton ananu3a u rpadpudeckoii onenku GERT.
10 KoppektupoBka ceteBoro rpaguka.
11. Pacuer pacncanus MPOEKTa METOIOM MAaTPUIHOTO aJITOPUTMa.
12. Yupasienue pacrvicaHieM IIPOEKTa.

©CoNOR~wWNE

Tema 7. «YnpaBiieHHe CTOUMOCTHIO IIPOCKTA)
HNupuxartop gocrukenus: OIK-2.3, OIIK-5.3.
1. OcHoOBHBIE IOHATHS U MPUHIUIIBI YIIPAaBJICHUS CTOMMOCTBIO ITPOCKTA.
2. Tlpouecchl ynpaBieHHsI CTOMMOCTBIO TPOCKTA.
3. CrpykTypa 3aTpar IpoeKTa.
4. MeTo/IbI OTICHKH 3aTpar.

Tema 8. «Opranuzaunonnbie GopMbl YIIPpaBJICHHUS MIPOEKTOM»
Nuauxartop gocrukenns: OIK-2.3, OITK-5.3.
1. PykoBOICTBO, THIAEPCTBO.
2. ®opMupoBaHWE MPOESKTHON KOMAaH/IbI.
3. Dranbl pa3BUTHS POSKTHOW KOMAaH/IbI.
4. TlpoexTHbIi oduc.

Tema 9. «K KOHTPOJIb H peryiupoBaHHe IPOEKTA»
Nupuxarop nocrukenus: OIK-2.3, OITK-5.3.
KOHTpOJIb CTOMMOCTH TIPOEKTA.
TpanuunoHHBIH METO 1 METO/I OCBOSHHOTO 00BeMa.
OrieHKa TeKyIIEro CTaTyca npoeKTa.
OTYEeTHOCTH 10 3aTpaTam.
[Iporuo3upoBaHue U3MEHEHUN.

agkrwbdE

Tema 10. «YnpaBiieHHe KOMMYHUKAUMSMHA U 3aBepPIICHHEM IIPOEKTA)
Nupuxarop gocrumkenus: OIK-2.3, OITK-5.3.
HHTerpupoBaHHOE yIpaBieHUE H3MEHEHUAMHU.
KoMMyHHKaIuu B MpOeKTe: BUABI, 0COOCHHOCTH.
Lenw 1 33729 ynpaBiieHUss KOMMYHHUKAIIASME [TPOEKTA.
WndopmanmonHas cocTaBIsioNIas KOHTPOJIS IPOEKTA.
Metoapl 006paboTku nHGOpMAMK 00 HUCIIOTHEHUH MPOEKTA.
AHanu3 OCHOBHOHM OTYETHOCTH 00 MCHOJHEHHWH NMPOEKTa W MOTPEOHOCTH B HEW Pa3IWIHBIX

I

Y4aCTHUKOB IIPOCKTaA.

7. TloaroroBka 3aKIIOYUTEIHHBIX OTYETOB U (HOPMUPOBAHUE apXUBA MTPOCKTA.
8. YmpaBnenue npueMKon-ciadeit oobexra. Beixo u3 npoekra.

Kpurepun ouenku:
0,5 6anna BhICTaBIsETCA CTYJCHTY, €CIHM BBIIIOJHEHbI BCe TpeOOBAaHHUS MO MOATOTOBKE K

cobeceroBaHNIO, CBOOOAHO W TIOJHO OTBEUYAET HAa BOIPOCHI, MPOSBISICT TIyOOKHWE 3HAHUS U
HaBBIKM, BIIAJICET MPO(ECCHOHATBFHOW TEPMHHOJIOTHEH, JIEMOHCTPUPYET 3pENIOCTh CYKICHHH,
CaMOCTOSITENIbHOE MBIIIJIEHUE, BBICOKUN YPOBEHb C(HOPMUPOBAHHOCTH KOMIETEHIIMIA;

8



0,4 6anna BBICTABJISCTCS CTYICHTY, €CJIM BBIIIOJHCHBI OCHOBHBIC TPEOOBAHMS IO TOJTO-
TOBKE K c00eCeI0BaHNIO, OTBEYAET CAMOCTOSATEIHHO H TPAMOTHO, MPOSIBIISIET IOCTATOYHBIN ypo-
BEHb CPOPMHUPOBAHHOCTH KOMIICTCHIIMIA, HO JIOIYCKAeT HEKOTOPbIC HETOYHOCTH, JIMOO HapyIe-
Ha JIOTHUKA U3JI0XCHUA, OTcyTCTByeT aocraToyHasda I‘HYGI/IHa OTBCTOB,

0,3 6anJ1a BBICTABIISICTCS CTYJICHTY, €CJIM UMCIOTCS OTCTYILICHUS OT TPEOOBAaHUH 1O TO/I-
TOTOBKE K COOECEeIOBAaHUIO, OTBEUAET HEIOCTATOYHO IMOJIHO, YPOBEHb 3HAHWHA U c(hOpMHUpPOBaH-
HOCTH KOMITCTCHIIUH HE BBICOKHM, JOIMYCKAIOTCS OTACIbHBIC TOTPEITHOCTA M OMIUOKH, JTHOO OT-
CYTCTByeT KOHerTHOCTB, SICHOCTBb M YCTKOCTB OTBCTA,

0,2 6a/1a BBICTABIIACTCS CTYICHTY, €CJIM HE BBIOJHEHBI BCe TPEOOBAHMS IO IMOATOTOBKE
K coOeceIOBaHUIO.

BOl'[pOCLI AJISI IPOBEACHUSA I'PYNIIOBBIX )II/ICRyCCI/Iﬁ C Oﬁy‘lalOIIII/IMI/ICH

Tema 2. «OcHOBBI yIpaBJIeHHS IPOEKTAMM
HNuaukarop noctmxennsi: OIK-2.3, OIIK-5.3.

1. Hpoueccm YHOpaBJICHUA MPOCKTAMHA: HHULUALIWA, TNIAHUPOBAHUEC, UCIIOJTHCHUC U 3aBEP-
HICHHUC.

2. Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management Com-
petency Development Framework u ap.

Tema 7. «YnpaBiieHHe CTOUMOCTHIO IIPOCKTA)
HNupuxartop gocrumkenns: OIK-2.3, OITK-5.3.
1. Meroapb! orpeieseH sl CMETHOM CTOMMOCTH.
2. BromxeTrpoBaHue MPOEKTa.
3. Buzsl 610/ 1KeTOB.
4. OT4ETHOCTH 110 3aTpaTaM.

Tema 10. «YnpaBieHre KOMMYHMKALIMAMM U 3aBeplLIeHHEM NPOEKTa»
HNupuxarop gocruskenusi: OIK-2.3, OIIK-5.3.
1. Metoas! 00pabOTKH MHPOPMAIMHN 00 UCTIOIHEHUH TPOEKTA.
2. AHanM3 OCHOBHOM OTYETHOCTH 00 MCIIOJIHEHHH NMPOEKTa U MOTPEOHOCTU B HEW pa3iuy-
HBIX YYaCTHUKOB IPOEKTA.
3. IloaroToBka 3akIIOYUTENBHBIX OTYETOB U (POPMUPOBAHUE apXHUBA IPOCKTA.
4. YrpaBieHue npueMkon-caaueit oobexra. Beixon u3 mpoekra.

Kpurepun ouenku:

0,5 6anna BeICTaBIsETCA CTYJCHTY, €CIHM BBIIIOJHEHbI Bce TpeOOBaHMS IO MOATOTOBKE K
JTUCKYCCHH, CBOOOJHO M MOJHO OTBEYAET HA BOIPOCHI, MPOSIBISIET TNTyOOKHE 3HaHUSI M HABBIKHU,
BJaJieeT NMpo(hecCHOHAIBHOW TEPMUHOJIOTHEN, JEMOHCTPUPYET 3pENOCTh CYXKIEHHUH, caMOCTOs-
TeJIbHOE MBILIUIEHNE, BBICOKUN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,4 6ann1a BBICTAaBISAETCS CTYAEHTY, €CJIM BBIIIOJHEHBI OCHOBHBIE TpeOOBaHMS 1O MOJTO-
TOBKE K JUCKYCCHUH, OTBEYAET CAMOCTOSTENBHO U IPAMOTHO, IPOSBIISIET IOCTATOYHBINA YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIUH, HO JOMyCKaeT HEKOTOPbIE HETOYHOCTH, 00 HapyIlIeHa JIo-
TUKa U3JI0’KEHUS], OTCYTCTBYET JOCTaTOYHas INTyOrnHa OTBETOB;

0,3 6aaua BBICTABISAETCSA CTYACHTY, €CIIM UMEIOTCS OTCTYIUICHHs OT TpeOOBaHMM MO MO-
TFOTOBKE K JIUCKYCCUH, OTBEYAE€T HEJOCTATOYHO MOJHO, YPOBEHb 3HAHUI M CPOPMUPOBAHHOCTU
KOMIIETEHIIMI HEe BBICOKHH, JOIMYCKAaIOTCA OTIENIbHBIE MOTPELIHOCTH M OIIMOKH, JHOO OTCYT-
CTBYET KOHKPETHOCTb, SICHOCTh M YETKOCTb OTBETA;

0,2 6ajs1a BBICTABISCTCS CTY/ACHTY, €CIM HE BBINOJIHEHBI BCe TPEOOBAHUS O MOJITOTOBKE
K IUCKYCCHH.



Bomnpocsl 11 mpoBeieHUs 3cce

Tema 7. «YnpaBJieHHe CTOMMOCTHIO IIPOEKTA
HNupuxarop gocrukenus: OIK-2.3, OITK-5.3.
1. IlnanupoBaHue ¢ y4eTOM OIpaHUYEHUN HA PECYPCHI.
2. PecypcHble KOH(DIUKTHI: CYIIHOCTh M ITyTH UX PEIICHMS.
3. Cucrema KOHTPOJISI CPOKOB MPOEKTA.

Kpurepum ouenku:

0,5 6ann1a — BeICTABIsIETCS CTYICHTY, €CIIM BBIIIOJIHEHBI BCE TPEOOBAaHUS MO MOATOTOBKE K
co0ece0BaHNI0, CBOOOJAHO M TMOJHO OTBEYAET HAa BOMPOCHI, MPOSIBISET TIyOOKHE 3HAHUS U
HaBBIKM, BIIAJEET MPO(ECCHOHATBFHOW TEPMHHOJIOTHEH, JTEMOHCTPUPYET 3pENIOCTh CYKICHHH,
CaMOCTOSITENIbHOE MBIILJICHUE, BBICOKUI YPOBEHb CHOPMHUPOBAHHOCTH KOMIIETEHLIUA;

0,4 6anua - BBICTABISIETCS CTYIEHTY, €CJIM BBIIIOJHEHB OCHOBHBIC TPEOOBAHUS 10 MOJITO-
TOBKE K co0eceI0BaHHUI0, OTBEYAET CAMOCTOSATEIBHO U TPAMOTHO, MPOSIBIISIET TIOCTATOYHBIN ypo-
BEHb C(HOPMUPOBAHHOCTH KOMITETCHIIUH, HO JOMYCKAaeT HEKOTOPhIE HETOUHOCTH, JINOO HapyIIIe-
HA JIOTUKA U3JI0KEHUSI, OTCYTCTBYET JOCTATOYHAs ITyOHMHA OTBETOB;

0,3 6as1a - BBICTABIISICTCS CTYICHTY, €CITM UMEIOTCSl OTCTYIUICHHUS OT TpeOOBaHUH 1O TO-
TOTOBKE K COOECeI0BaHUIO, OTBEUAET HEJIOCTATOYHO IMOJIHO, YPOBEHb 3HAHUN U c(HOpMHUPOBaH-
HOCTU KOMIIETEHLIUN HE BBICOKHUH, JOMYCKAIOTCS OTAENbHbIE OTPEIIHOCTU U OIUOKHU, TUO0 OT-
CYTCTBYET KOHKPETHOCTb, ICHOCTb U YETKOCTh OTBETA;

0,2 6ass1a - BBICTABIISICTCS CTYJICHTY, €CJIM HE BBIIOJIHEHBI BCE TPEOOBAHUS 110 MOATOTOBKE
K coOeceI0BaHHUIO.

Bonpocs! qus nposeaenust popyma

Tema 4. «IlnannpoBaHue NpPoOeKTa»
Nupuxartop gocrukenus: OIK-2.3, OITK-5.3.

1. OnTUMaNbHBIM yPOBEHB A€TaIU3aLUH.

2. DKcrepTusa NpoeKTHOTro perieHus. [lopa1ok npoBeaeHNs SKCIIEPTU3BI.

3. Dkcneprusa npoeKkTHoro pemenus. [lopsnok mpoBeaeHus 3KCIEPTU3HI.

OrneHka paboTHI IO ATAMaM:

Kaxnplif 3Tan BBINOJIHEHUS paOOThI OLIEHUBAETCSA MO MATHOAUIBHOW INIKajie Ha MpeaMer
IIPOSIBIIEHUS COOTBETCTBYIOIINX 3HAHUN U YMEHMM:

1. TToaroroBka K 3aHATHIO (YCBOCHHE TEOPETHUECKOT0 MaTepHaa).

2. Pabota cTyneHTa B KoJuIeKTUBE (YyMEHHE paboTaTh B TPYIIIE).

3. YuacTue B AuCKyccuU (YMEHHME OTCTauBaTh CBOIO TOUKY 3PEHUS).

4. OdopmiieHne CTYJ€eHTOM UTOTOB pa0dOThl (YMEHHE J€J1aTh BBIBOJIBI).

B nenom paborta B pamkax (opyma OLIEHUBAETCS KaK «3auTEHO» MITU «HE 3aYTEHO». 3a4eT
BBICTABIIIETCS B TOM CiIy4ae, €Clid CTYACHT IO KaXJ0My 3Taly pabOThl MOJydYusI HE MeHee 3
6asuIoB.

Kpurepun onenkn:

0,5 6anua - BBICTAaBIIAETCS CTYICHTY, €CJIU OH MPABHILHO TIOHUMAET CYTh BOIIPOCA, a OT-
BET Ha HErO SBJISIETCS MCUEPIBIBAIOLIUM, T.€. OXBATHIBAET BCE €0 CYIIECTBEHHBIE ACIEKTHI, B
HEM TTOJTHO OTpa)K€Ha OTHOCSIIASACS K BOIIPOCY 3aKOHOaTeIbHAsI 1 HOPMaTHBHO-TIpPaBOBas 0asa,

0,4 6ay1a - BBICTABISETCS CTY/ACHTY, €CIIM OH MPAaBUIILHO TTOHUMAET CyTh BOIPOCaA, pac-
KPBIBA€T OCHOBHBIC ITOHATHSA, OTHOCAIIUECA K IMMPEAMETY BOIIPOCAa, HO B OTBETC HC IIOJIHO OTpa-
JKEHa 3aKOHOJaTellbHas U HOPMATHBHO-TIpaBoBast 0aza,

0,3 0asJ1 - BBICTABIISIETCS CTYJICHTY, €CJIM OH MTOHUMAET CYyTh BONPOCA, HO HE MOJHO, HE
TOYHO OIMUCBIBACT MPECAMCT BOIIPOCA, a TAKKC OTACIILHBIC OCHOBHBLIC IMOHATHA, OTHOCAIIIHUECS K
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obslacT 00CY’KAEHUS, WM B OTBETE MPUCYTCTBYIOT OTAEIBHBIC OIIMOOYHBIC MOJOKEHUS, He-
yeTKkre (OpMyITHPOBKH,

0,2 6aj1a -OTBET SIBISCTCS HEMPABWIBHBIM B IEJIOM WJIM COZIEPKUT B OCHOBHOM OIIIU-
OOYHBIE MTOJIOKEHHS, HE OTPAXKALT CYTh 00CYKICHHUS.

3ana}mﬂ AJISI TEKYHIEro KOHTPOJIs

KonTtpouabnasn 1
Bomnpoc 1

[Tepevenpb paboOT ¥ XapaKTEPUCTHKN BPEMEHH X BBITOJHEHHS (B HENIENSAX ) yKa3aHbI B Clie-
Jyrouien Tabiuie:

PaboTa [HemocpeacTBeHHO Ontumuctudeckoe [Hambomee BeposTHOe |[leccuMucTrdeckoe
peAIIeCTBY Ot BpeMms ai BpeMst Mi BpeMst Di
pabora

A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 | 4
F C 15 2 2.5
G D 15 3 4.5
H B. E 2.5 3.5 7.5
I H 1.5 2 2.5
J F,G,I 1 2 3

Ucnons3ys meron PERT onpenenure:
+ KakoB oxxumaeMslii Cpok 3aBeplieHus TpoeKkTa?
+ KakoBa BeposTHOCTb TOT0, YTO MPOEKT OyIeT BBINOJIHEH 32 20 HEleIb

Bonpoc 2

Curyanus

PaccmaTpuBaercs mpoekT opraHu3ali MUHU-TIMBOBApHU KoMmmaHuel «Mup nuBay. [lna-
HUPYETCS, 9TO MPOAYKIHEH MMBOBAPHH OyIeT KaUeCTBEHHOE COJIOZOBOE MHUBO, IPUTOTOBIISIEMOE
MO KIJIACCHYECKOHN pelenType U3 BBICOKOKAYECTBEHHBIX OTEYECTBEHHBIX U MMIIOPTHBIX KOMIIO-
HeHTOB. Kommanusi coOupaeTcs mpou3BOUTh HEMTACTEPHU30BAHHOE TTHBO C ENBIO TTOCIIEAYIOIIe-
ro cObITa MOTPEOUTESIM B PO3JIUB Yepe3 MPEANpUsTUS OOIIECTBEHHOTO MUTAaHUS. AHAIU3 CO-
CTOSIHMSI PBIHKA THBa, MPOBEJCHHBIA B XOJ€ IMOATOTOBKH OHM3HEC-TIaHA, MO3BOJIMI BBISIBUTH
orpeieNieHHbIe BO3MOKHOCTH 11 Kommanuu B 00JIacTH MPOH3BOICTBA MHBa B KpacHomapckom
kpae. KoMmnanueil monydeHsl JaHHBIE OTHOCHTEIHLHO BO3MOKHOCTH MOCTABOK MHBA ISl MpE-
MPHUSTHIA OOIIECTBEHHOTO MUTAHUS, PACIIOIOKEHHBIX B Pa3IMIHBIX paiioHax KpacHomapckoro
Kpasi.

Bomnpockl ¥ 3a1aHUS K CUTyalUsIM:

1. BeiGepuTte mist JaHHOTO MPOEKTA TUIT OPTAaHU3AIMOHHON CTPYKTYphl. OOBSICHUTE CBOM
BEIOOD.

2. ChopmynupyiTe MUCCHIO JAHHOTO MTPOEKTA.

3. [Ipennoxxute AN paccMaTpUBAEMOT0 MPOEKTa KOPIOPATUBHYIO cTpaTeruto. OObsICHUTE
CBOM BBIOOD.

4. K KkakoMy THUITy OTHOCUTHCSI IaHHBIN MTPOECKT.

5. IlpoBenure SWOT-aHanu3 MpuBEICHHON CUTYaIIUH.

6. [IpoBemute PEST-ananu3 nns JaHHOTO MPOEKTA.
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7. ChopmynupyiTe BUICHHE TaHHOTO MTPOCKTA.

8. IlocTpoiiTe KOMMYHUKAIIMOHHYIO CTPYKTYPY JAHHOIO MPOEKTA.

9. Tlocrpoiite rpaduk CPM manHOTO IIpOEKTAa.

10. ®yHKIHOHATIbHBIE HAMPABIICHUS IEATEIBHOCTH CIIYKObI YIIPABJICHUS IEPCOHATIOM.

Koutpoabnasn 2
Bomnpoc 1

B crenytomieit Tabnuiie npeacTaBieHa nHGOpMaIUs O MPOIOJKUTEILHOCTH PaboT MpOeK-
Ta ¥ 3aTpaTax Ha X BHIIIOJIHEHHE.

Paborta HenocpencrsenHo HopmanbHoe | MuHMManbHOE Bpe- | 3aTpaThl IPH HOP- | 3aTpaThl MPU MUHHU-
MPeIIIECTBYOIIAsT BpeMst Mt MaJbHOM BPEMEHHU | MaJbHOM BPEMEHU
pabora BBITIOJTHEHUS BBITIOJTHEHUS (TBIC. PYO) (TBIC. PYO.)
(mecsi) (mecsiir)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure kpuTHyeckuil IyTh, OKUIAEMOE BpPEMsI 3aBEPIICHUS IPOEKTA U 3aTpaThl HA pea-
JU3aUI0 TPOEKTa IPU HOPMATbHOM BPEMEHH BBITIOJIHEHUS BCeX padoT.

CdopmynupyiiTe MOACIH JIMHEHHOTO MPOTrPAMMHPOBAHUS, KOTOPYIO MOYKHO OBLIIO OBI HC-
II0JIB30BATh JJISl ONPENEICHUS MUHUMAJIBHBIX 3aTpaT HAa COKpALIEHUE BPEMEHM BBIIOJHEHUS
IIPOEKTA.

Bonpocwt
1 KaxoBbl MUHUMAaJIbHBIE 3aTPAThl HA BHIMOJIHEHHUE TPOEKTA 33 OJIUH ToJ?

2 Kakue paboThl ¥ B KaKOM MOCe10BaTEIbHOCTH HEOOXOJUMO COKPATUTh, YTOOBI BBIOJHUTH
MIPOEKT 3a OAMH roa?

3 3a kakoe MUHUMAJIBHOE BpEeMs MOXKET OBITh BBIIIOJHEH NMPOEKT U KaKue B 3TOM ciydae OyayT
MUHHUMAJIbHBIC 3aTPaThI?

Bonpoc 2

Curyanus

MockoBckuii 6aHK MJIaHUPYET BBIMTH Ha perHoHalbHbIe poIHKU PD. B cBs3u ¢ aTMM mipen-
M0JIaraeTcs MCIOJb30BaHUE CTPATErMd FOPU30HTAIBHON MHTErpanuu (MOTJIolEHHE PerHoHalb-
HBIX OAHKOB B IIEJISIX CO3JJaHMS XOJAMHTa (enepanbHoro ypoBHs). CoOOCTBEHHBIMU (PUHAHCOBBI-
MU CpeJICTBaMH OaHK pacroJjaraer.

Bomnpocsl ¥ 3a1aHUs K CUTYyalUsIM:

1. Iloctporite nuarpamMmy I'anTTa TaHHOIO MPOEKTA.

2. Pa3paboraiiTe 1 000CHYiTe cucTeMy OOy4YeHHS U TOBBIIICHUS KBATU(UKALUU TTEPCO-
HaJla [IPOEKTa:
. JlJ1 mepcoHaa HU30BOTO YPOBHS;
. JJIs1 MEHEIKEPOB CPETHETO 3BEHA,
. J1d pyKOBOAMTEINIEH OpraHN3aliu.
. Pazpaboraiite u 060cHyiiTe cuCTeMy afanTauy COTPYIHUKA B IPOEKTE.
. Pa3zpabotaiiTe 1 000CHYylTe HalpaBIeHUs COBEPIICHCTBOBAHMS KOPIIOPATUBHON KYJIb-

~N o O~ W
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TypBI IPOEKTA.
8. PaspaboraiiTe 1 000CHYHTE CTPYKTypy CIIy>KOblI YIIpaBJI€HHs IIEPCOHAJIOM OpraHu3a-
LUH:
9. Konm4ecTBEHHBII cOCTaB CITy>KOBI YIIPAaBICHHS IEPCOHATIOM;
10. KauecTBeHHBIH cocTaB CIIy>KObI YIIPABICHUS IEPCOHATIOM;
11.Onummre 6a30BbIe OM3HEC-TTPOLIECCHI JAHHOTO MPOSKTA.

Kpurepum oneHku:

4 f6asjia - CTYJIEHT CBOOOJHO M IOJIHO OTBEYAET Ha BOIPOCHI B KOHTPOJILHOH padore,
OposiBIIIeT TNIyOOKWMEe 3HAHMS H HAaBBIKM, BIaJeeT MPO(EeCCHOHATBHOW TEPMUHOJIOTHEMH,
JIEMOHCTPUPYET 3pENOCTh CYXKJICHUH, CaMOCTOSITEIbHOE MBIIUICHUE, BBICOKUUA YpOBEHBb
c(hOpMUPOBAHHOCTH KOMITETEHIIUH, PAKTUYECKOE 33/JaHUE BBIIIOJIHEHO BEPHO;

3 0a/ia - CTYIOEHT TBEPAO 3HAET MaTepual B KOHTPOJBHOM padoTe, MPOSBIISIET
JIOCTaTOYHBI  ypOBEHb C(HOPMHPOBAHHOCTH KOMIICTEHIIMH, HO JOMYCKAaeT HEKOTOPhIC
HETOYHOCTH, JINOO HapylleHa JIOTUKA U3JI0KEHUS, OTCYTCTBYET JIOCTaTOYHAs INIyOMHA OTBETOB,
HpaKTI/I‘ICCKOG 3aJaHUEC BBIIIOJIHCHO C HE3HAUYUTCIIbHBIMHA OHII/I6KaMI/I;

2 faJju1a - CTYJIEHT OTBEYAeT Ha BOIPOCHI B KOHTPOJILHOHN paboTe HEJOCTaTOYHO MOJIHO,
YPOBEHb 3HAHUU U CHOPMUPOBAHHOCTU KOMIIETCHIIMI HE BBICOKHH, JOMYCKAIOTCS OTIEIbHBIC
MOTPEIIHOCTH U OIMMOKU, JTHOO0 OTCYTCTBYET KOHKPETHOCTb, SICHOCTh M UETKOCTh OTBETa,
MPAKTUYECKOE 3aJJaHUE HE BBINIOJIHEHO;

1 0ann - CTyIeHT OTBEYaeT Ha BOIPOCHI B KOHTPOJBHOW paboTe MOBEPXHOCTHO U
OECCUCTEMHO, JIOMYCKAET CYIIECTBEHHBIE HETOYHOCTH U OUIMOKHU, MPOSIBIISIET HEAOCTATOYHBIN
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUN U HEMOHUMAaHKE MaTepuaia, MPaKTUYECKOe 3a1aHne
HE BBITIOJTHEHO.

TecToBbIC 3a1aHNA

Tema 1. UcTopusi pa3BUTHS MeTO/1a YIIPABJIeHHUS MPOEKTAMH U €ro KOHIeNIHs
HNupuxarop nocrumkennsi: OIK-2.3, ITK-5.3.
Bbi0epuTe npaBHJIbLHBIH OTBET:
1. TecroBslii Bonpoc 1:
1. ITpoekr - o10:
[{enenarnpaBieHHOE OTPaHUYEHHOE BO BpEMEHU MEPOTPUSITHE
L{eneHarnpaBiIeHHOE MEPOTIPUATHE, MPEAHAZHAYCHHOE JISI CO3/ITAaHUS HEKOTOPHIX MTPOTYKTOB
=[leneHanpaBieHHOE, OTPAaHUYECHHOES BO BPEMEHU MEPOIPHUATHE, MPEAHA3HAYCHHOE JIJIs CO3/a-
HUS YHUKQIBHBIX TTPOAYKTOB, YCIYT HIIA PE3YyJIbTaTOB
[{eneHnarnpaBiieHHOE, OTPAHUYCHHOE BO BPEMEHH MEPOTPUSITHE, TTPESTHASHAYCHHOE TSI CO3/IaHuUs
YHUKAJTBHBIX MPOJYKTOB WK YCIYT

2. TecToBbIii Bompoc 2:

[ToHsITHE «TIPOEKT» — MOHUMAIOT KaK:

KoMimiekc B3aMMOCBSA3aHHBIX MepOHpHﬂTHﬁ, HaHpaBJ'IeHHI;IfI Ha JOOCTHUXCHHUEC COIOUAJIBHO-
HYKOHOMUYECKUX PE3YJIbTATOB B TCUCHHE BCETO BPEMEHU peaTn3alliil TaHHOTO MPOEKTa
JleficTBHS OTAENBHOTO MPEANPUATHS N0 pa3paboTKe M BHEJIPEHUIO OINPENIETICHHON MpOTrpaMMBbl,
BHEJpEeHHE M pa3paboTKa OMpeNeleHHOrO BUAA MPOIYKIIUHU ISl TOBBIIIEHUS KOHKYPEHTOCIIO-
cobHOCTH

=OIHOPa30BbIil KOMILIEKC B3aWMOYBSI3aHHBIX MEPONPUATHH, HAMPABICHHBIN Ha yIIOBJIETBOPE-
HUE ONpeeIEHHON MOTPeOHOCTH MyTeM JOCTUKEHHSI KOHKPETHBIX Pe3yJbTaTOB MPU yCTAHOB-
JICHHOM MaTepHabHOM OOECTICUeHUH C YETKO 3aJaHHBIMU EISIMHU B TEUCHUE 3a/IaHHOTO TIepHO-
na

Kommuiekc MeponpusiTuii, HanmpaBlIeHHBI Ha PEIICHHE COITUAIBHBIX MPOTPaMM, KOTOPHIE UMEIOT
pemaromee 3SHAYCHUC AJId pa3BUTUA JaHHOT'O pCruoHa
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Kommuiekc B3auMOYBSI3aHHBIX MEPOINPUITUI, HANpaBICHHbIA Ha JOCTH)KEHHWE KOHKPETHBIX pe-
3yJIbTaTOB MIPH YCTAHOBJIEHHOM MaTEpPHAIbHOM 00ECIICUEHUH C YETKO OMPEICICHHBIMU IEIISIMU

3. TecToBbIii Bompoc 3:

Poccuiickum HOpMaTUBHBIM JOKYMEHTOM, OTPEISISIONINM CUCTEMY MEXIYHApPOIHBIX TpeOoBa-
HUM 1 KOMIIETEHUIUIA MEHEIKEPOB MIPOEKTOB, SBJISETCA:

=COBHET

POCHET

Pocnpoekt

Muntpasnc

4. TecToBbIi Bonpoc 4:

OCHOBHOE OTIIMYME ITPOEKTA OT IPOU3BOICTBEHHOM CUCTEMBI 3aKJIFOUAETCS B TOM, YTO:
[IpoekT siBnsieTcs HEOAHOKPATHOM, HIUKIMYECKOU JeATEIbHOCTBIO

=IIpoeKT ABIsETCSA ONTHOKPATHOM, HE IUKINYECKOM IEATEIBHOCTHIO
IIprHIMIIMATBHBIX OTJIIMYUM HET

5. TectoBblii Bompoc 5:

Bune-npe3uieHT 1o MapKeTHHTY IIPOCUT BaC ITOATOTOBUTH HOBBIM MaTepuail U U3MEHUTH CTpa-
HUYKY KoMIlaHuu B IHTepHeTe. DTO MOKHO Ha3BaTh:

Nuannmanus npoekra

[ToBTOpsArOIIAsACS onepamus

=[Ipoexr

BrinosineHue npoekra

6. TecToBbIii Bonpoc 6:

K OCHOBHBIM NpU3HAaKaM MPOEKTa HE MPUHAJIEHKAT:
W3MeHeHne coCTOSIHUS MPOEKTa JIJIsl TIOCTHIKEHUS €ro 1en
OrpaHu4eHHOCTb PECypCOB

ApEeMEHHOM TOPU30HT ACUCTBHUS

=DKOHOMHYECKasi B3aNMO3aBUCHMOCTb

HenosTropumocts

7. TecToBbIii Bonpoc 7:

MG)KILYHapO)IHI)IM HOPMATUBHBIM JOKYMCHTOM, OIMPCACIIAIOIINM CUCTEMY MCKIAYHAPOAHBIX
TpeOOBaHUI 1 KOMITETEHIINI MEHEXKEPOB MPOEKTOB, SABIISETCS:

=IPMA

PMI

ANSI

GHJGG

8. TecToBbIii Bompoc 8:

Kakas kareropus nuddepeHunanuy npoekToB, KOTOpas HE COOTBETCTBYeT Kiaccudukanuu P.
Apunbanbna:

OO6OpOHHBIE U AIPOKOCMHUIECKUE

[IpoexTsl pa3BuTHs OM3HECA U OpraHU3aIUui

TenekoMMyHHUKAIIMOHHBIE

[IpoeKThl MOArOTOBKY M MPOBEIECHUS MEPOIIPUATHI

WNudpactpyKTypHBIE

=[IpoueccHsie
Bce oTBeThI BepHBI
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9. TecroBblii Bonpoc 9:

ITo xmaccy (cTeneHu CI0KHOCTH, CTPYKTYPOI) MPOEKTHI IETSATCS Ha:

=MOHONPOEKTHI, METAIIPOEKTHU U MYJIbTUIIPOEKTH

TexXHONPOEKTHI, EKOIPOEKTHI U CUHEPTUYHBIE IIPOEKTHI

ConuanbHble, 5)KOHOMHYECKHE, OPTaHU3allMOHHBIE, TEXHUYECKUE U CMEIIaHHbIE TIPOEKTHI
Mernkue, cpeaue, 60IbIINE U OYCHD OOJIBIITNE MPOCKTHI

Bce oTBeThl npaBUIIbHBIE

10. TecToBslii Bonpoc 10:

[To macmTaOy MPOEKTHI JAEIATCS HA:

MOHOIPOEKTHI, MEranpoOeKThl U MYJIbTUIIPOECKTHI

TexXHOMPOEKTHI, EKOMIPOSKTHI U CHHEPTHYHBIC TIPOCKTHI

COI_[I/IaJIbHBIe, 9KOHOMHYECCKUC, OPraHU3allUOHHBIC, TCXHUYCCKUC N CMCIIAHHBIC ITPOCKTLL
=Mernkue, cpeiHue, OOJBIINE U OYCHBb OOJIBIITHE TIPOCKTHI

CoOcTBeHHBII BapHaHT OTBETA

Kpurepun oneHku:

0,5 6aj1J1a BBICTABISCTCS CTYACHTY, IPH YCIOBHH €0 MPABWIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TeCTOBEIX 3aJaHHUI,

0,3 6asJ1a BRICTABISETCS CTYACHTY IIPU YCIIOBUU €T0 MpaBUiIbHOTO oTBeTa oT 70 10 89 %
TECTOBBIX 3a/IaHUH,

0,2 6asJ1a BBICTABIISETCS CTYACHTY IIPH YCIIOBUU €T0 MPaBHWILHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3a/IaHUH,

0,1 6ansa BBICTABISETCS CTYJAEHTY IIPH YCIOBUHU €r0 MPAaBUILHOTO OTBETAa MEHEE YeM Ha
50 % TecTOBBIX 3aJaHUH.

Tema 2. OcHOBBI yHIpaBJieHUs] IPOEeKTaMU

HNupuxarop nocrumkennsi: OIK-2.3, ITK-5.3.

Bb10epuTe npaBu/IbHBINA OTBET:

1. TectroBslii Bonpoc 1:

HaGop B3auMocBs3aHHBIX pabOT MPOEKTA, B MIPOLIECCE 3aBEPIICHUS KOTOPBIX JOCTUTAeTCs OJIMH
U3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTA - 3TO:

JKWU3HEHHBIN UK OpOeKTa

=(da3a KU3HEHHOI'0 LIUKJIA IIPOEKTa

IIporpamma

2. TectoBblii Bonpoc 2:

[TpoexT cunTaeTcst 3aBepIICHHBIM, €CIIH:

=[IpoaykT mpoekTa u3roToBJIeH

CrioHCOp MPOEKTa OTJIalIAeT ero 3aBepIlIeHe

[TpoxyKT mpoekTa mepenien B CTaIuio Onepanui

HpOGKT OIMpaBABIBACT WUJIU IMMPEBBIIIACT OXXKUJAHUSA €T0 YUACTHHUKOB

3. TecToBblii Bonpoc 3:

HazoBuTe n91H IPOLECCOB YIIPABJICHUA IMTPOCKTOM I10 MOPAJAKY:
Wuunnmanus, BHIIOIHEHUE, IUTAHUPOBAaHUE, KOHTPOJIb, 3aBEPILICHHE
Wuunnmanus, KOHTPOJIb, IJIAHUPOBAaHUE, BBINOJIHEHHUE, 3aBEPILICHHE
Wuunnmanus, niaHupoBaHUe, KOHTPOJIb, BBIMOJIHEHHE, 3aBEPIICHHUE
=Wuunuanus, niaHupoBaHUe, BBINOJIHEHHE, KOHTPOJIb, 3aBEPIICHHE

4. TecToBbIii Bonpoc 4:
Kaxkas KOHICIIHWA HC OTHOCUTCA K KIIFOYCBBIM KOHICHIIUAM ITPOCKTHOT'O MeHeI[)KMCHTa?
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«llemn poekTa ONpenessatoT €ro CoAepKaHue»

«TpoiCTBEHHOE OrpaHUYCHUE)

«Y4deT HeOIPEIEeIEHHOCTI

«KoHuenuus )Kxu3HEHHOTO [IUKJIIa»

=«KoHuenmnus noCTOAHHON OpraHU3allMOHHON CTPYKTYPBI»
«KoHuenuus BpeMeHHOM OPraHU3alMOHHON CTPYKTYPbI»
«/HTerpanus TEXHOJIOIMYECKUX U YIIPABICHYECKUX KOMIIETEHIIUIN»

5. TecToBBIN BONPOC 5:

[Tonuelii, T.€. 06ecnieunBarOIUil JOCTUKEHUE BCEX PE3yJIbTAaTOB MPOeKTa, Habop (a3 mpoekTa. —
3TO:

=)KM3HEHHBII MK MPOCKTa

daza )KU3HEHHOTO IUKJIa IPOCKTa

IIporpamma

6. TecToBbIii Bommpoc 6:

Bb1 - pykoBoauTenb 0OIbIIOr0 CTPOUTEIBHOIO MpoeKTa. Lleab mpoekTa COCTOUT B TOM, YTOObBI
IOCTPOUTH HECKOJIBKO 3/1aHUM JUIs Jitojied, o0cmy)uBaromux OIMMINNACKAE UTPbI, KOTOPBIE CO-
cToATcsa 4yepe3 18 mecaneB ¢ AaThl Havajga MPOEKTa. BIOKET NaHHOTO IpOeKTa cocTasisieT 12
MJIH. 0Jul. Pecypcel onpenenenbl. UTo sBisieTcss OCHOBHBIMU YCIOBHSIMU JUIsl JAHHOTO MPOEKTa?
=Bpewms, nockobKy aTta He MOXKET OBITh IIepeHeceHa

JleHbry, NOCKOJIbKY OFOJKET cocTaBisAeT 12 MIIH. A0

Pecypcbl, IOCKOIBbKY OHU HE (PUKCHPOBaHbBI

KauecTBo, NOCKOJIBKY HOCTPOMKH JOJIKHBI ObITh (YHKIIMOHAIBHBIMU U 0€3011aCHBIMU

7. TecToBblii Bonpoc /:
BriOepure Tpuany ycnoBHii:
Bpewms, mian, kayecTBo

=Bpewms1, cnocoOHOCTh, KAUECTBO
Bpewms, nenbru, niuax

Bpewms, nenbru, Ka4ecTBo

8. TecToBblIii Bompoc 8:

Kakas 13 nepedrcieHHbIX TPy HE OTHOCUTCS K YIIPABIEHYECKUM IpoleccaM?
Nuannmanus npoekra

IImanupoBanue npoekra

Opranu3zanys UCIIOJHEHUS TPOEKTa

KoHTposb ucnoaHeHus: npoekTa

3aKphITHE MPOEKTA

=Her BepHOro orBera

9. TecToBbIii Bommpoc 9:

Bitacte pykoBOAMTEIS TPOEKTA CBSA3aHA C:
=KOoMMyHUKaTUBHBIMU YMEHUSMU PYKOBOJUTEINS IPOEKTA
OpranuzanoHHON CTPYKTYpOil

ABTOPHUTETOM PYKOBOJUTEIS IPOEKTA

YMeHHEM pyKOBOIUTEINS IPOEKTA OKA3bIBATh BIUSHUE

Bcerasbre HepocTaomuii pparment:

10. TecroBblii Bonpoc 10:

Hwxe mepedncieHHble MPOIECCH BKIIOYAIOTCS B COACP)KAHHME CTAJMHM YIPABICHUS MPOCKTa
« BBITIOJTHCHUS (BIMIIUTE MPOIYIIIEHHOE CJIOBO C 3arJIaBHOW OyKBBI).
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- 3aKIIIOYCHHUE KOHTPAKTOB C UCMIOJTHUTEIISIMH U TIOCTABITKAMH,
- OpraHu3aIusl BHIOTHEHUS 3aIUIaHUPOBAHHBIX PadoT;

- pactipenenenue nHpopmau; o0ecreyeHne KauecTBa;

- MOHUTOPHHT TEKYLIUX PUCKOB IIPOEKTA,

- peleHre BO3HUKAIIINX MPo0iIeM, pean3anus HeoOX0IUMbIX U3MEHEHUH B IIaHAX,
- OIO/KETE W/WIIK COJIep )KaHUU MPOEKTa

=Opranuzarus

Kpurepun onenkmn:

0,5 6as/1a BRICTABISETCS CTYACHTY, IPU YCIOBHH €TI0 MIPABUIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6aJi1a BBICTABIISICTCS CTYJICHTY IIPH YCJIOBHU €r0 IpaBuiIbHOTO oTBeTa OoT 70 110 89 %
TECTOBBIX 3aJaHUM,

0,2 6as/1a BRICTABISETCS CTYACHTY IIPU YCIIOBUU €ro MpaBuibHOro oTBeTa oT 50 10 69 %
TECTOBBIX 3aJJaHUH,

0,1 6a/s1a BBICTABIIACTCA CTYACHTY IIPH YCIOBHHU €r0 NMPABUIHLHOIO OTBETAa MEHEE YeM Ha
50 % TecTOBBIX 3aaHHIA.

Tema 3. PazpaGoTka npoekTa u oueHka ero 3pGpeKTHBHOCTH

HNupuxarop nocrumkenus: OIK-2.3, ITK-5.3.
Bri0epuTe npaBuJIbHbIN OTBET:

1. TectroBslii Bonpoc 1:

1. YUto cityKUT rOpU30HTANIBHOI OCBI0 quarpammbl ['anra:
Ilepeuensb pecypcoB

[Tepeuens 3amau

=J{IMTEeIBbHOCTH MPOEKTA

[IpeamecTByromue 3aga4u

2. TectoBblii Bonpoc 2:

B oTedyecTBEeHHOI HayKe TEPMHH IIPOCKTHOE (PMHAHCHPOBAHHME» TPAKTYETCS KaK:
=QuHaHCUPOBaHNE MHBECTULIMI, IPU KOTOPOM HCTOYHHUKOM IOTAIICHUS 3a10JKEHHOCTH SIBIIS-
IOTCSI IOTOKH JIEHE)KHOW HAJTMYHOCTH, TeHEPUPYEMBIE B PE3YJIbTAaTe OCYIIECTBICHHS CAMOTO HH-
BECTULIMOHHOTO MTPOEKTa

@duHaHCUPOBaHWE MHBECTUIMHA, MPH KOTOPOM HCTOYHMKOM IOTALICHUs 3a/10JIKEHHOCTHU SIBIIS-
IOTCS TIOTOKU JICHEKHOH HATMYHOCTH, TEHEPUPYEMbIE BHE TTPOCKTA

3. TecToBbIii Bompoc 3:

Kakoe npencrasnenue siBnsieTcs ocHOBHbIM B MS Project:
=JInarpamma I'anTa

Hcnonp3oBanue Pecypcos

Hcnonb3oBanue 3a1a4y

CereBoii rpadux

4. TectoBblii Bonpoc 4:

B npoexte npou3onu u3MEHEeH!s: B OTHOIEHUH HEKOTOpbIX 31eMenToB COP. M3Menenus Obl-
JM 00OpEHBI B Mpoliecce KOHTPOJIS 32 U3MEHEHUsIMHU. UTO B CBOIO Ouepe/lb MOXKET MOBJIEYb 32
co0oif u3MEHeHne CTPYKTyphl opranuzanuu padot (COP)?

=Ilepecmotp rpaduxa

BepHoro orBera Het

5. TecToBblii Bonpoc 5:

K kakuM MeTonaM CBOOUTHCA CTPYKTYPHU3ALUs IPOEKTa:
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["'opu3oHTaIBHOE U BEPTUKAIBHOE INIAHUPOBAHUE
BeprukanpHoe 11aHMpOBaHUE U IUIAHUPOBAHUE «CHU3Y-BBEPX»
BepTukanbHOE IUTAHUPOBAHKE U IUIAHUPOBAHUE «CBEPXY-BHU3
=[InaHupoBaHue «CBEPXY-BHU3» U «CHU3Y-BBEPX»

6. TecToBbIii Bonpoc 6:

[Tpu onieHKe KOMMepUYecKOi 3 PEKTUBHOCTH TPOEKTa B KAYECTBE OTTOKA pacCMaTPUBACTCS:
3aeMHBIN KanuTal

=CoOCTBEHHBIN KaruTasl

COBOKYITHBIN KanuTal

7. TecToBbIii BOonpoc 7:

VYnpaBieHue puUCKaMu — 3TO KOMIUIEKC MEPONPUSITHN BKIIIOYAET: WACHTU(UKAIMIO, aHAIIU3,
CHUYKEHUE U MOHUTOPUHI PUCKOB, C LIEJBIO ..., OT UX 33JaHHOTO 3HAYEHUS:

=CHIKEHUS OTKJIIOHEHUH (PakTHUeCKHUX MoKa3aTellel peaan3aluu MpoeKTa

[TOBBIIICHUST OTKJIOHEHUH (PAKTUYECKHX TIOKa3aTellel peaan3alui MpoeKTa

YMHOXEHUS OTKJIOHEHUH (PaKTUUECKUX MMOKA3aTeNIe peain3aliuu MpoeKTa

Jenenus oTKIOHEHUH (aKTUUECKUX MOKa3aTeNlel peaan3alny IpoeKTa

8. TecToBblIii Bompoc 8:

M3 kakux MpoLeccoB COCTOUT YNPaBIEHHUE [IEPCOHAIOM IPOeKTa?

[Tonbop nepconaina, popMupoBaHrue KOMaH 1bl, IJIAHUPOBAHUE PECYPCOB

[Tox6op nepconana, popMupoBaHUE KOMAH/IbI, OTYET O BHITIOJHEHUH

=0OpraHu3aloHHOE IITAHUPOBAHUE, MTOI00P MEepCcoHaa, POPMUPOBAHUE KOMAHIbI
Opranu3zallnoOHHOE IUIaHUPOBaHKE, POPMUPOBAHNE KOMAH/ Ibl, IJITAHUPOBAHUE PECYPCOB

9. TectoBbIii Bonpoc 9:

MarepuanbHble pecypchl O3BOJISIOT MOAETUPOBATS!

=[lorpeOHOCTH B MaTepuanax 1 3aTpaThl HA HUX

OmnnaTy 3aKa3uyMKOB

OmnaTy paboT 1O MPOEKTY

OmnnaTy paboTHHKaM

10. TecroBnriii Bonpoc 10:

Bbl pykoBoauTeNnb MpoeKTa MO OpraHMU3allMM U MPOBENECHUI0 «AKTHUBHOTO J0CyTra Ha BBIXOJ-
HBIX». Bal HOBBII poeKT npeaycmaTpuBaeT oTKpbiTue (unmnana B KpacHogape. Bol oniennBa-
€Te MPOJIOJIKUTENIBHOCTh JIEHCTBUI COIJIacHO IJIaHy IpOeKTa, pa3padarbiBaeTe rpauk pador,
Ha0JII0/1aeTe U KOHTPOJIUPYETe OTKIOHEHUE OT rpaduka. B kakoil cepe ynpaBieHUs! IPOEKTOM
BbI paboTaete?

Cdepa nesarenbHOCTH IPOEKTa

KauecTBo mpoekra

Pa3paboTka mpoekra

=Bpems nmpoekra

Kpurepum ouenku:

0,5 6anJ1a BEICTABIAETCS CTYACHTY, IIPU YCIOBUM €I0 IIPaBUIIBHOI'O OTBETA HE MEHEE YeM
Ha 90 % TecTOBBLIX 3aJaHUH,

0,3 0aJl1a BBICTABIISIETCS CTYIEHTY IIPU YCJIOBUU €ro mpaBuibHOro orera oT 70 10 89 %
TECTOBBIX 3aJIlaHUM,

0,2 0aJl1a BBICTABIISIETCS CTYIEHTY IIPU YCJIOBUU €ro MpaBUiIbHOro otBeTa oT 50 10 69 %
TECTOBBIX 3aJIlaHUM,

0,1 6aJs1a BBICTABIIAETCS CTYACHTY IIPHU YCIIOBHUHU €0 NPaBUIIBHOIO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHUI.
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Tema 4. IlnanHupoBaHue NpoeKTa

Nuauxarop noctuxenusi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBHJIbLHBIH OTBET:

1. TectroBwlii Bonpoc 1:

Ha ocHoBe Kakux MpoIeccoB CTPOUTCS YIPABJICHUE UHTETpallien MpoeKTa’?

Wuunmanus, pa3paboTka IiaHa IpoeKTa, [eIOCTHBIN KOHTPOJIb 32 U3MEHEHUSIMU

=Pa3paboTka Ij1aHa IpoeKTa, BHIIOJHEHHE TUIaHa MMPOEKTa, IeIOCTHBIN KOHTPOJIb 32 U3MEHEHHU-
MU

Pa3paboTka niana npoexTa, MHALUAIHS, TUIAHUPOBaHKUE Cephl ACATEIbHOCTH

WNunnumanus, miianupoBaHue cepbl AesITeIbHOCTH, EIOCTHBIM KOHTPOJIb 38 N3MEHEHHUSIMU

2. TectoBblii Bonpoc 2:

Bama xommanusi coOupaeTcst peann30BaTh HOBYIO YCIIYTy, KOTOpasi Ha3bIBaeTcsl «Y OOHBIN Te-
nedon». OHA MO3BOIMT MPOCTO MPOU3HECTH B Balll MOOWIBHBIN Tele()OH UMS TOTO YEIOBEKa,
KOTOPOMY BBl XOTHUTE TO3BOHHTH. Balla KOMIMaHusl UCTIONB3YeT MOCIEAHNE JOCTHKEHHSI, CBS-
3aHHBIE C IPOrPaMMHBIM OOecTieueHUEM Jis pacro3HaBaHus rojoca. VMccnenoBanus mokasand,
YTO Ha 3Ty HPOAYKIHIO JOCTATOYHO OOJNBIION cripoc. Pe3ynpTaToM uero sBIsSETCS 3TOT MPO-
eKT?

[ToTpebHOCTH phIHKA

3anpochl MOKyIaTeNs

DKOHOMHUYECKHE MOTPeOHOCTH

=TexHu4yecKui mporpecc

3. TecToBbIii Bompoc 3:

Uto orpaHnuYMBaeT AEHCTBUS MPOEKTHON KOMAaHIbI?
TexHnonorus

=YcnoBus

Pesynbrarhl

IIpennonoxenus

4. TecToBblii Bompoc 4:

bazoBslii u1an obpazyercs:

CamMocTosATENbHO

N3 ¢pakTuyeckoro mniaHa

=M3 Tekymero miaHa

KaK pa3HOCTh MEXKIY (PAKTMUECKUM U TEKYILUM IUIaHOM

5. TecToBbIii Bonpoc 5:

[{enp mporiecca MHUIMAIAN - 3TO:

=DopMaTbHOE OTIPEICIICHNE, UTO CYIIECTBYET MPOCKT HITH €To OT/AeNbHas (a3a

dopMabHOE OTIpeIeNICHUE, YTO MPOSKT SIBISICTCS Pe3yIbTaToM TPeOOBaHUI PHIHKA, 3alPOCOB
MOKYTaTesei, JKOHOMUIECKIX MOTPeOHOCTEH, TEXHUYECKOTO Mporpecca, IPUINIECKUuX Tpedo-
BaHUM

dopmabHOE OTpeieTICHIE aKIIHOHEPOB MPOEKTa U UX PO B YCTaBE MPOESKTA

®dopmanbHOE OIpeieTIeHHe CIIOHCOpa MPOEKTa U €€ WK ero Iesiel mpoeKTa

6. TecToBblii Bonpoc 6:
Pa3znoo6pasue Bu10B NpoayKIMHU (IIPOIYKTOBOTO PsJia) MPOEKTa — ITO:

=IllupuHa npoaykToBOro Habopa
['myOuHa npoaykToBOro Habopa

7. TecToBbIii BONpoc 7:
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Crparerust mpoekTa — 3T0:

XKenmaemplii pe3ysbTaT JEATEIFHOCTH, JOCTUTAEMbIl B UTOTE YCIIEHIHOTO OCYIIECTBIICHHUS MPO-
€KTa B 3aJIaHHBIX YCIOBUAX €TO BBIOJIHEHUS

=HanpaBnenus u OCHOBHbIE TPUHIUIIBI OCYIIECTBICHUS MTPOEKTA

[Tony4yenue npudbUIN

[TprynHa cyniecTBOBaHUS IPOSKTA

8. TecToBblii Bompoc 8:

Brl pykoBoguTENbh TPOCKTa B OTACNEe HH(POPMAIMOHHBIX TEXHOJOTUH MECTHOW KOMITaHUH
CIYTHUKOBOT'O TENEBUICHHS. DTOI BECHON PYKOBOJIUTENb MH(GOPMAIMOHHOTO OT/Aela Ballen
KOMIIAaHUM NPEAJIOKUI BaM MPOEKT, 1IeJIb KOTOPOrOo COCTOUT B TOM, YTOOBI BCE MEPCOHATIbHBIC
KOMIIBIOTEPHI B OT/eJe OBbLIM OCHAIIEHbl HOBEHMIIUM MPOTrpaMMHBIM obecriedeHueM. J{o 3Toii
MOJIEpHHU3AI[MU BCE MPOrpaMMHOE OOecIeueHue, CyIIeCTBYIOIee B KOMIIAHUH, BBI3BAIO MPO-
0JieMbl, CBSI3aHHBIE C COBMECTHBIM HCIIOJIb30BaHUeM (aitnoB u uHpopmauuu. MHoro Oecro-
JIE3HBIX YacoB OBLIO MOTPAYEHO Ha TO, YTOOBI Hameyaratb MHPOPMAIIHIO B HECKOJIBKUX (opMa-
Tax. Pe3yiapTaTom uero SBISIETCS 3TOT MPOCKT?

TexHuueckui nmporpecc

=DKOHOMUYECKHE OTPEOHOCTH

3anpockl NoKynareen

KOpuanueckue TpeGoBaHus

9. TectoBbIii Bonpoc 9:

Bain poekt TpeGyeT mocTaBoK OT MPOJaBlia, KOTOPBIE BBl YK€ MHOTO pa3 JI0 ATOr0 MCIOIb30-
Baji ¢ OoybIIUM ycriexoM. Bel paccuuThiBaeTe, 4To MOCTaBKU OYAyT K 1 HIOHS TEKYIIEro roja.
JT10 npumep:

Ycnosus

OOBEeKTUBHON TPUUUHBI

=lIpeanonoxenus

Lenu

10. TecroBsiii Bonpoc 10:

Ha3zoBute BBIXO/bI IIpOLIECCAa MHUITHALIMN:

VYcTaB npoekTa, onpeeseHre U Ha3HaueHHe PyKOBOAMTENS MPOEKTa, YCIOBHUS U JOKYMEHT 00-
IIEr0 MPEeACTABICHUS O IPOCKTE

VYcraB nmpoekTa, o01iee nIpeAcTaBiIeHne 0 IPOEKTe U HCcCieI0BaHnEe BO3MOXKHOCTEN

=¥YcTaB npoeKTa, ONpe/iesIeHHe U Ha3HAaYeHHE PYKOBOAUTENS MIPOEKTa, YCIOBUS U MIPEATIONONKE-
HUs

OIlpeJieJIeHne W Ha3HAYCHHE PYKOBOIUTENS MPOEKTa, oOliee MpeiCTaBIeHNe O IPOEKTe, yCIo-
BUSA U ITPEATIOIOKCHUA

Kpurepum ouenku:

0,5 0anu1a BEICTABIAETCS CTYACHTY, IPU YCIOBHH €I0 IIPAaBUIIBHOTO OTBETA HE MEHEE UYEM
Ha 90 % TeCcTOBBLIX 3aJaHUH,

0,3 0aJli1a BBICTABIISIETCS CTYIEHTY IIPU YCIOBUU €ro mpaBuibHOro orera oT 70 10 89 %
TECTOBBIX 3aJIlaHUM,

0,2 0aJl1a BBICTABIISIETCS CTYIEHTY IIPU YCIOBUU €ro MpaBuiIbHOro otBeTa oT 50 10 69 %
TECTOBBIX 3aJIlaHUM,

0,1 6aJs1a BBICTABIIAETCS CTYAECHTY IIPH YCIIOBUHU €0 NPaBUIIBHOIO OTBETA MEHEE YEM Ha
50 % TeCcTOBBIX 3aJaHMUIA.
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Tema 5. MarepuajJbHO-TEXHHYECKAS MOAT0TOBKA MPOEKTA

Nuauxarop noctuxenusi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBHJIbLHBIH OTBET:

1. TectroBwlii Bonpoc 1:

OTKpBITBIE TOPTH - ATO:

=Topru, Ha KOTOPBIX K Y4aCTHIO IPUBJIEKAIOTCS BCE JKEJIAIOUINE OPTaHU3alMK, KaK POCCUHCKHE,
Ta U UHOCTPAHHBIE

Topru, Ha KOTOpbIE MPUBJIEKAIOTCS ONPEAEICHHbIE (PUPMBbI, KOTOPHIM BBICBUIAIOTCS CHELHMANb-
HBbIE [IPUTJIAILIECHUS

2. TectoBblii Bonpoc 2:

Ha 3akpbITBIX TOprax pa3MenaloTcs 3aKa3bl Ha:

CrangapTHOe 000pyAOBaHKE, @ TAKXKE HEOOIBIINE 10 00bEMY MOAPSTHBIE PAOOTHI
=YHHKaJIbHOE, CIIOKHOE U CIICIHATBHOE 000pyI0BaHUE

3. TecToBbIii Bompoc 3:

JInno, KoTOpOMY 3aKa34MK MOPYYHJI IPOBEJECHUE TOProB — 3TO:
[Iperennent

=OpranusaTop TOpros

Odepenr

4. TecToBbIi BOopoc 4:

KoHntpakr ¢ TBep10ii (MayImaibHON) 1EHOM:

=[Ipeamnonaraer BbIIATY MOAPSIIYUKY 3apaHee OMPEICICHHON IIeHbl HE3aBUCUMO OT IMOHECEH-
HBIX UM 3aTpaT Ha BHITIOJIHEHUE TIPOEKTA

[Ipenmonaraet Bo3MeIeHNE MOAPATINKY YACTH 3aTpaT, CBA3aHHBIX C BBHITIOTHEHUEM MPOEKTa

5. TecToBbIi BONPOC 5:

VYKaXuTe NpUIUHBI, 10 KOTOPBIM HES MPOEKTa MOXKET ObITh OTKJIOHEHA:
[TocTosiHHO pacTyluid CIpOC Ha MPOLYKIHIO MTPOEKTA

OTCcyTCTBHE YETKUX BPEMEHHBIX I'PAHHUII

=BpICOKasi CTOMMOCTb ChIPbsI

Bbi0epuTe HECKOJIbKO MPABUJIBHBIX OTBETOB!

6. TecToBblii Bonpoc 6:

B OonpimmHCTBE cyyaeB BbI3BIBAIOT HEYAAUU B peaIn3allii IPOEKTOB (PaKTOpPHI:
=TexHnveckne HeOPAOOTKH MPOEKTa

=Cnabble KOMMYHUKAIIMOHHBIE M HH(OPMAIIMOHHBIE ITPOLIECCH] B OpraHU3allun
=Henocrarounoe sxoHOMIYECKOE 00OCHOBAHHE

7. TecToBbI#i Bonpoc /:

JlokyMeHTaIusi KOHTpaKTa SIBISIETCS 3JEMEHTOM IIpoliecca 3aKpbITHs KOHTpakTa. OHa MOXKET
BKJIIOYATh B ce0s:

=/lonoaHUTENbHBIE JOKYMEHTBI

=M3MeHeHust KOHTpaKTa

=DUHAHCOBBIE JTOKYMEHTHI

8. TectoBblii Bonpoc 8:

[To KakuM CTpaTETHYECKUM COOOPAXKEHUSIM CAaHKITMOHUPYIOTCS MPOEKTHI?
=TpeboBaHus pHIHKA, CTPATETHYECKNE BO3ZMOXHOCTU/HYK/IbI IPEAIPUSTHS
=TpeboBaHus 3aKa3unKa, TEXHOJIOTHIECKUI IPOTPEcC U 3aKOHOATEIbHBIC TPEOOBAHHS

21



9. TecToBbIii Bonmpoc 9:

B cocTaB KOMIIIEKCa JIN3MHTOBBIX OTHOIIEHUN BXOJAT 1OTOBOPA!

=/loroBop KyImu—Ipoaaxxu Mex/1y JIM3UHIOBOM KOMIIAHUEN U U3TOTOBUTEJIEM HA IPUOOPETEHNE
00opyIoBaHUs

=J10roBOp JIM3UHIa MEXY JIM3UHIOBOM KOMIIAHUEH U I10JIb30BaTEIEM

JloroBop cTpaxoBaHusl PUCKOB

10. TecToBblii Bonmpoc 10:

Hecrabuipnas monutuveckas 00CTaHOBKA B CTPaHe
=Ype3mMepHbIi pUCK

=Upe3zMepHO BBICOKAsi CTOUMOCTD MPOEKTA

Kpurtepun onenkmn:

0,5 0asy1a BBICTABIAETCS CTYACHTY, IPU YCIOBHM €r0 IPAaBUIIBHOIO OTBETA HE MEHEE YEM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 6as/1a BRICTABISETCS CTYACHTY IIPU YCIIOBUU €ro IpaBuibHOro otBera ot 70 10 89 %
TECTOBBIX 3aJJaHUH,

0,2 6as/1a BRICTABISETCS CTYACHTY IIPU YCIIOBUU €ro MpaBuUibHOro oTBeTa oT 50 10 69 %
TECTOBBIX 3aJaHUM,

0,1 6aJ1a BBICTABIIAECTCS CTYAEHTY IIPU YCJIOBUU €O MIPaBUIIBHOIO OTBETA MEHEE UEM Ha
50 % TecTOBBIX 3a/1aHUIA.

Tema 6. YnpaBjieHHe BpeMeHeM MPOeKTa

Huaukartop noctuxenusi: OIK-2.3, IIK-5.3.
Bbi0epuTe HECKOJIBbKO NPABUJILHBIX OTBETOB!
1. TecroBbIii Bonpoc 1:

1. 111 CIIOKHBIX IPOEKTOB MCIOJB3YIOT!
=YKpyIHEeHHbI ceTeBol rpaux
KomnuiekcHslii ceTeBoii rpaduk

KanengapHslii 1uian npousBojcTBa padoT
CranpapTHbIN 11aH

2. TecToBbIii BOompoc 2:

KanennapHoe rmiannpoBaHue He BKIIOUYAET B ceOsl:

[TnarupoBaHue COACPKAHMS IPOCKTA

Omnpenenenue Mocnea0BaTeIbHOCTH PadOT U TOCTPOEHUE CETEBOT0 Tpaduka

Ornpenenenne nmoTpeOHOCTEN B pecypcax (JIFOAHM, MalTUHBI, MEXaHU3MbI, MaTEPUAIbl U T.1I.) U
pacuert 3aTpar U TPyA03aTpar Mo MPOEKTY

=OmnpeneneHne ce0eCTONMOCTH TPOTYKTa MPOEKTa

3. TecroBbIii Bompoc 3:

Tun cereBoil MOJENH, B KOTOPOH pabOTHI MPECTABICHB B BUJE MPSIMOYTOJLHUKOB MU CTpe-
JIOK:

Bepimnabi-paboThl

BepiuHbI-coObITHS

=CMelaHHas

Ob6mas

4. TecToBbIi Bonpoc 4:
[Tpon3BOICTBEHHBIH Mpoliecc, TpeOyIOmuUil 3aTpaT BPEMEHU U PECYpPCOB M MPUBOISALIMNA K OIpe-

JIEIIEHHOMY Pe3yJIbTaTy - 3TO:
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Oxuganue
CoObITHE
=Pabora

5. TecToBbIii Bonpoc 5:

Tpyno3arpaTsl pacCUUTHIBAIOTCS TTO PopMyIIe:
Tpyno3arpatsl = J[mutenpHocTh / EnMuHuIBI HAa3HAUYESHUH
Tpynozarpatsl = (JnmurensHoCTh)/2 X EquHUIBI HA3HAYCHUIA
=Tpynozarparsl = JlutenbHOCTh X ENUHUIBI HA3HAYCHUH
Tpynozarpatsl = (JnmurensHocTh)/8 X EquHUIBI HA3HAYCHUIA

6. TecToBbIii Bonpoc 6:

[Inan ynipaBiieHUs! paclIUCAHUE TTPOEKTA HE MOXKET COJIEPKATh:

Mopnens pa3pabOTKu pacluCcaHus MPOCKTa. METOAO0IOTHIO IIAHUPOBAHUS U CPEJICTBO TUTAHUPO-
BaHMs VISl UCIIOJIb30BAHUS B pa3pabOTKE MOJICTH PACIIMCAHUs ITPOCKTa;

YpoOBEHb TOUHOCTH OLIEHKH JUIUTEIBHOCTH ONEpaIui

Enunuiiel usmMmepenus

=[loxxo0bI K ayAUTY PUCKY

KonTponbHbie noporu

[TpaBuna uzmepenus 3ppekTuBHOCTH

dopmaThl OTYETHOCTH

7. TecToBbIi Bonpoc 7:

@akT OKOHYAHUS OJHOW WM HECKOJbKHUX padOT, HEOOXOAUMBIH M JOCTATOYHBIN AJi1 Hayaa
CJIEAYIOUIMX paboT - 3TO:

Oxunanne

=CoObITHE

Pabora

8. TecToBbIii Bompoc 8:

I[Tpornecc, TpeOyromuii TOIBKO 3aTpaT BPEMEHH - 3TO:
=Orxuanue

CoObiTHE

Pa6ora

9. TecToBbIii Bompoc 9:

HToroBas oneHKa AJIUTEIBHOCTH OINEpalUil IO MPOEKTYy B paMKax NapaMeTpUYECKON OLEHKH,
rjae:

- HOPMaTUBHOE BpeMs ISl BBINIOJIHEHUS onepanuu — HB;
- KOJINYECTBO UCHOJIb3yeMBbIX pecypcoB — KP;

- KOO PHUIHUEHT TO0CTyNHOCTH pecypcoB — K/I;

- ko3¢ punment npousBoautensHocTy TpyAa — KII.
OCYILECTBIIsIETCS 10 popmyiie:

=0/ =HB /KP / K /KII;

Ol =KP /HB / K /KII;

Ol =HB /KII1/KH /KP;

O/l = KII /KP / HB /KII;

10. TecToBslii Bonpoc 10:

WToroBast olileHKa ATUTEIHLHOCTH OIepaIuii o MPOEKTy B paMKax OIICHKHU IO aHaJoram, rie:
- 00bem onepanuu-anaigora — OA;

- INIATEJIbHOCTH onepaluu-anainora — [[A;
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- 00bpeM mranupyemoit oneparuu — OO.
OCYIIECTBIISIETCS 110 (hOpMYyJIe:
O1=0A/00* [1A;

Ol = 1A /OA * OA;

=01 =00 /OA * JIA.

Kpurepun oneHku:

0,5 6aJj1a BBICTABIISICTCS CTYIEHTY, IPH YCIOBUH €r0 IPAaBUIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 DaJuIa BBICTABIISICTCS CTYNIEHTY IIPU YCIOBUU €ro mpaBuibHOro orBera oT 70 10 89 %
TECTOBBIX 3a/1aHUl,

0,2 DaJuIa BBICTABIISICTCS CTYIEHTY IIPU YCIOBUU €To MpaBUIbHOTrO oTBeTa oT 50 10 69 %
TECTOBBIX 3a/laHUi,

0,1 6aJs1a BBICTABIIIETCS CTYACHTY IIPU YCIOBUHU €0 MPaBUJIBHOI'O OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHUH.

Tema 7 YnpasiieHHe CTOUMOCTBIO IIPOEKTA

HNupuxarop nocrumkenus: OIK-2.3, ITK-5.3.

Bri0epuTe npaBuJIbHbIN OTBET:

1. TecroBslii Bonpoc 1:

Bair cioHcop 3anpocuit OIieHKYy CTOMMOCTH MPOEKTa, HaJl KOTOPBIM BBl paboTaere. DTOT MPOEKT
MOXOX IO cepe NeHCTBUSA Ha TOT, HAJI KOTOPHIM BBI paboTaiid B mponuioM roay. OHa X04eT Imo-
JYYUTh OLIEHKY CTOMMOCTH KakK MOKHO ckopee. [Ipu 3ToM TOUHOCTh He SIBJII€TCA TJIABHBIM Tpe-
O6oBanueM. OHa XOYET MOJYYUTh MPUMEPHYIO OIIEHKY 3aBTpa. Bbl penraere nucmoab30BaTh:
=MeTo/1 OLIEHKH aHaJIOTUN

MerTo/1 OLIEHKM CHHU3Y BBEPX

Metoa napaMeTpru4ecKkoro MoAeIMpPOBaHUs

Metoa MoJIeTMPOBaHUS C TIOMOIIBI0 KOMITBIOTEpA

2. TecToBblii Bonpoc 2:

3aBUCAT JIU pe3epBbl YIIPABICHUS OT CMETHBIX PE3€PBOB:
Ha

=Her

WNHuornma

Yacro

3. TecToBblii Bonpoc 3:

['maBHBIM yCJIOBHMEM BalIero MpoeKTa sBieTCs KayecTBO. YTOObI Ballla KOMaHAA MPOEKTa He
qyBCTBOBaJa ce0si OrpaHMYEHHON BO BPEMEHHU U UTOOBI M30€XaTh pUCKa MPH BBITOJHEHUU T'pa-
¢uKka, Bl periaere UCIoiIb30BaTh OJUH U3 CIEAYIOIIUX METO/I0B OLIEHKH ONEpalIuii:

MHeHue 3KCnepToB

[TpoaomKUTENTEHOCTh, OCHOBAaHHAS Ha KaueCTBE

=Pe3epBHOe Bpems

OneHka aHanorum

4. TectoBblii Bonpoc 4:

B mpouecc kKoHTpoOs, aHanNM3a M PEryJIMPOBAHUS CTOMMOCTH M OpPraHU3aIlMHM MPOEKTHOTO (u-
HAaHCHPOBAHUS HE BKJIKOYAETCH:

VY4eT CTOMMOCTH BBINOJIHEHHBIX padoT

=[InannpoBaHue pecypcon

VY4er NOCTYIUICHUH U pacXo0B, aHAIN3 UX OTKIOHEHHUH OT OI0/KeTa MPOeKTa

AHaiu3 1 NporHo3upoBaHue (PUHAHCOBBIX TOTOKOB
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®opmMupoBaHue 3asBOK Ha U3MEHEHMsI, BHECEHHE MPUHATHIX U3MEHEHHH M JoBeleHue HUH)Op-
Malll1 10 YYaCTHUKOB
[TpoBeneHne BHYTPEHHUX M BHEIIHUX (PMHAHCOBBIX ayTUTOB U T.J.

5. TecToBbIi BONpPOC 5:

B nporiecc 3aBeprieHus ynpaBieHUs! IPOSKTOM 10 CTOMMOCTHBIM ITOKa3aTeNsiM HEe BKITFOYACTCS:
3aKIIIOYUTEIbHBIN aHAIN3 U OlIEHKA CTOMMOCTH ¥ (pMHAHCHPOBAHUS

DKOHOMHUYECKask OLIEHKA Pe3yJIbTaTOB

=PacnpeneneHre OTBETCTBEHHOCTH 32 YIPaBJICHHUE CTOMMOCTh M (pHAHCAMU

OxoHUaTeTbHBIC pAaCUeThl M 3aKpbITHE (PMHAHCUPOBAHHS

duKcanus CMETHI 10 3aBEPIICHUH IMPOCKTa

dopmMupoBaHUe 3aKIFOYUTEIIEHOTO (PUHAHCOBOTO OTYETA

M3BneueHme ypokoB

6. TecToBbIii Bonpoc 6:

OrnieHKa CTOUMOCTH OTIEPALIHi IO MTPOCKTY B paMKaxX IMapaMeTpUIECKOl OLICHKH, TTIe:
- crouMocTb equHUIE — CE;

- konmuecTBo enuHUI] — KE.

OCYIIECTBIISIETCS 1O (hopMyIie:

=OC = (CE *KE)
OC = (CE / KE)
OC = (CE + KE)

7. TecToBbI#i Bonpoc /:

OreHKa CTOMMOCTH OIEpaluil 110 MPOEKTy B paMKax OLEHKH 10 aHaJoraM, rie:
- 00bem oneparuu-anaiora — OA;

- 00beM 1anupyemoit oneparuu — OO;

- CTOUMOCTH omnepanun-anainora — CA.

OCyILECTBIIsIETCS 10 popmyuie:

OC=CA/OA*0OO0O

OC=0A/00*CA

=0C=00/0A*CA

8. TecToBbIii Bonmpoc 8:

HTorosas oleHKa CTOMMOCTH OIIEPALMI IO MPOEKTY B paMKaxX OLIEHKH 110 TPEM TOYKaM, TI€:
- 3HaU€HUE ONTUMUCTHYECKOH OlleHKH — O;

- 3HaU€HUE MIECCUMUCTUYECKON O1leHKH — [

- 3HaueHue HanboJiee BEpOsTHOM OlleHKH — B.

OCyILECTBIIsIETCS 10 popmyiie:

OC=(0-4B+II)/6

=0C=(0+4B+1II)/6

OC=(0+4B*II)/6

9. TectoBblii Bonpoc 9:

Kpurepuu or6opa rnpoekra MOTYT BKJIFOYATh:

MeTtob1 n3MepeHust IpUuobLIN

AHanu3 myTeM ONTHUMHU3ALMU IPU HAJIMYUU OTPAaHUUYEHUIN
[ToacueT 4YMCTOM TEKYIIEH CTOMMOCTH

=W3menenne TpeOOBaHUI phIHKA WM OKyHaTenen

10. TectoBslii Bonpoc 10:
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Kakas npoueaypa He BXOAMT B IPOLECC YIPABJICHHS CTOMMOCTBIO mpoekTa «llmanupoBanue
CTOMMOCTH U (PMHAHCUPOBAHUS MPOEKTa»?

Pacnpenenenne oTBETCTBEHHOCTH 3a YIPaBICHUE CTOUMOCTBIO M (pruHAHCAMU

IInanupoBaHue pecypcos

Onenka cTOUMOCTH

=Y4eT CTOUMOCTH BBITIOJTHEHHUS PadoOT

dopmupoBaHue cMeThI M O0KETa

YTouHneHue GUHAHCOBOTO TUTaHA

Kpurepun onenkmn:

0,5 6as/1a BRICTABISETCS CTYACHTY, PU YCIOBHH €TI0 MPABIUIIBHOTO OTBETA HE MEHEE YeEM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6aJi1a BBICTABIISICTCS CTYJICHTY IIPH YCJIOBHU €ro MpaBuiibHOro oTBeTa oT 70 10 89 %
TECTOBBIX 3aJaHUM,

0,2 6an/1a BRICTABISETCS CTYACHTY IIPU YCIIOBUU €ro MpaBuibHOro oTBeTa oT 50 10 69 %
TECTOBBIX 3aJIaHUH,

0,1 6ajs1a BBICTABIIACTCS CTYACHTY IIPU YCJIOBUU €O MPaBUJIBHOTO OTBETa MEHEE YeM Ha
50 % TecTOBBIX 3aaHHIA.

Tema 8 Opranuzauunonnbie GopmMbl yIPaBJIeHUs IPOEKTOM

HNupuxarop nocrumkenus: OIK-2.3, ITK-5.3.

Bri0epuTe npaBuJIbHbIN OTBET:

1. TectroBslii Bonpoc 1:

B pamkax cxembl «yIpaBieHHE 3a yHpaBisiouieil (Gupmoi» 1enecoo0pa3Ho HCIONIb30BaTh B
OoJIbIIIel CTENEeHN OpTaHU3aIllMOHHBIE CTPYKTYPHI:

=['opU30HTAJIbHBIE

Beprukanbusie

2. TecToBblii Bonpoc 2:

B cunbHOI MaTpuU4HOM CTPYKType B MPOEKTHI MPUBJIEKAIOTCS OpraHU3allMOHHbIE PECYPChl Opra-
HU3alUU B 00bEME:

10%-50%

=50%-95%

3. TecToBbIii Bonpoc 3:

Kakoii u3 ¢popm opranuzanmu npoekTa XapakTepHa ciadasi U )Ke COBCEM OTCYTCTBYIOIIAsl BIACTh
MeHeKepa?

=@yHKIIMOHAIbHAS

Cnabas MmaTpura

CoOanancupoBaHHAsI MaTpHIlA

Kectkas maTpuna

IIpoekTHas

4. TecToBblii Bonpoc 4:

MatpuyHas CTPYKTypa OpTaHH3aIlis YIPaBIICHUS IPOCKTaMH, IPeIyCMaTpUBAIONIas OTBET-
CTBEHHOCTh KOOpPJIMHATOpa MPOEKTa 3a KOOPAMHAIMIO 3a7ad MO MPOEKTY, HO OrPaHUYCHHYIO
BJIACTh HAJ| pecypcamu, — 3TO CTPYKTypa:

CunbHast

=Cnabas

YmMmepenHas
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5. TecToBbIi BONPOC 5:

K npeumyiectBam (pyHKIMOHATIBHBIX OPraHU3aUOHHBIX CTPYKTYP OTHOCUTCS:

[ToBbIIIIEHNE KOTMYECTBA B3aUMOJICHCTBHIA MEXK/Y OTAEIBbHBIMH y4aCTHUKAMU CKBO3HBIX, TOPH-
30HTAJBHBIX MTPOIIECCOB, CHIYKAIOLINX TAKKUM 00pa3oM 3PPeKTHBHOCTh KOMMYHUKAIIH
CtuMynupoBaHUe JEJI0BOH U MPOPEeCcCHOHATIBHON Criennann3aun

=CrumMynupoBaHue (yHKIMOHATBHON H30JIMPOBAHHOCTH

6. TecToBbIii Bonmpoc 6:

Bri0epure npaBuiibHYIO 11OCIE10BATEIBHOCT CTAAUN CYLIECTBOBAHUS KOMaH bl IPOEKTA:
OO6pa3zoBanue, HOpMaIU3alUs JESITEIBLHOCTH, MHTEHCUBHOE (HOpPMHUpPOBaHME, TpaHC(HOpMAIIHS,
UCIIOJIHEHHE IIJIAHOB 10 pealn3aliuy IPOEKTOB

=00pazoBaHne, MHTEHCHUBHOE (hOpMUpOBaHKE, HOPMAIH3AUS ACATEIbHOCTH, UCIIOJHEHUE T1J1a-
HOB I10 peaJn3aly IPOeKTOB, TpaHCHOopMaLus

WutencuBHoe ¢opmupoBanue, o0Opa3oBaHUE, HOpPMAaIH3AlMs ACATEIBHOCTH, TpaHChHOpMAIHs,
UCIIOJIHEHHE IIJIaHOB 110 pealn3aluy IPOEKTOB

OO6pa3oBanue, HOpMAITU3AIHS ACSITSIBHOCTH

7. TecToBbI#i Bonpoc /:

K nmpenmyiecTBaM NpoeKTHBIX OPraHU3ALHMOHHBIX CTPYKTYP OTHOCUTCS TO, UTO:

=Peanmsyercst mpsimoe MOTYMHEHHE COTPYIHHUKOB PYKOBOJMTENIO NMPOEKTAa U TaKHUM 00pa3zoMm
JIOCTUTaeTCsl OIHO3HAYHOCTh HAIIPABJICHHOCTH YCUIIMH 3TUX COTPYIHUKOB

PykoBoaurens mpoekta popMupyeT 3armac JONOTHUTEIBHBIX PECYPCOB

CHuxaercst TEXHOJIOTUYHOCTD B (DYHKIIMOHAJIBHBIX 00J1aCTAX

8. TecToBbIii Bonpoc 8:

Jlns Oosiee TeCHOM MHTErpalliy JesTEIbHOCTH YYaCTHUKOB MPOEKTA «JIBOMCTBEHHOW» OpraHu3a-
LIMOHHOM CTPYKTYPBI UCIOJIB3YIOT CTPYKTYPbI IPOEKTHO-LIENEBBIE U:

DyHKIMOHAIbHBIE

=MarpuuHnsie

9. TectoBblii Bonpoc 9:

B pamkax cxembl «yIlpaBlIeHHE 32 TEHIIOAPSAUYUKOM» 1eIeCO00pa3HO UCIOIb30BaTh B OOIBIIEH
CTETNIEHU OPraHU3alMOHHBIE CTPYKTYPBI:

=l'opU30HTAIbHBIE

Beprukanbusie

10. TecToBsiii Bonpoc 10:

K ycrioBusiM mpuMeHEHUS MEXaHUCTUICCKIX OPTaHU3AIIMOHHBIX CTPYKTYpP OTHOCHUTCS:
O¢unmanbHOCTh U 00€3TMUEHHOCTD

=B03MO0XHOCTPH UCTIOB30BaTh YETKUE METPUKH

«Pa3MbITas» OTBETCTBEHHOCTH

Kpurepun onenkmn:

0,5 0aJis1a BBICTABIIAETCS CTYAEHTY, IPU YCIOBUU €r0 MPaBUIIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6aJ11a BBICTABIISIETCS CTYJICHTY TIPH YCJIOBHU €T0 TIpaBuiibHOTO 0TBeTa 0T 70 10 89 %
TECTOBBIX 3a/IaHHH,

0,2 6aJ11a BBICTABIISIETCS CTYJICHTY TIPH YCJIOBHU €T0 MpaBUILHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3a/IaHHH,

0,1 6aJs1a BBICTABIISIETCS CTYACHTY MPU YCIOBHUH €TI0 MPABUIBHOTO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aaHHIA.
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Tema 9 KoHTpoJib ¥ peryiupoBaHue MpoeKTa

HNupuxarop nocrumkenus: OIK-2.3, ITK-5.3.

Bri0epuTe npaBuJIbHbIN OTBET:

1. TectroBslii Bonpoc 1:

YcneniHas peanu3anusi CIOKHBIX JOJTOBPEMEHHBIX MPOEKTOB MAJIOBEPOSATHA B paMKax
HU3ALMOHHOU CTPYKTYPBI

=QyHKIIMOHATBHON

2. TecToBbIii BOnpoc 2:

ITopsimoK BBINOJIHEHUS IIPOLIECCOB B IPYIIIE MPOLECCOB 3aKPbITHUSA:
=3aKpbITHE KOHTPAKTA, 3aTEM aJMHHUACTPATUBHOE 3aKPHITHE
AI{MI/IHI/ICTpaTI/IBHOG 3aKPBITHUEC, 3aTCM 3aKPbITHUC KOHTPAKTa

Bri0epuTe HeCKOJBKO NPABUJILHBIX OTBETOB!
3. TecToBbIii Bompoc 3:

Hpoueccm UCIIOJIHCHUSA U KOHTpOJISI:

=[Ipouecc BbIOOpA MOCTABIIMKOB

=[Ipouiecc noATBEPKIEHUS KayecTBa padboT
=VYyeT ucnonHeHus pabot

IIpouecc nmoucka 3akazumka

4. TecToBbIi Bonpoc 4:

KakoBo 0CHOBHOE Ha3HaY€HME TPYIIIBI IPOLIECCOB MOHUTOPUHIA U YIIPaBJICHUs?
=0rcnexxuBaHue peann3aliy IpoeKTa

=AHaJn3 peaau3alyy IpoeKTa

=PerynupoBanue xona 1 3()EeKTUBHOCTH BBHITIOJTHEHUS TIPOCKTA

5. TecToBbIi BONPOC 5:

... Opra-

Hpoueccm yYHOpaBJICHUA YCIIOBCUCCKUMU PECypCaMH MPOCKTAa OCYHICCTBJIAKOTCA, KaK IIPaBUJIO, B

CIEAYIOILIEH MOCIEI0BATEIILHOCTH

=Pa3paboTka miaHa ynpaBieHHs YEIOBEYECKUMHU pecypcaMu
=Habop KoMaH/IbI MPOEKTA, PA3BUTHE KOMAH/IbI TPOEKTA
=Y1paBiieHHE KOMaHI01 IPOEKTa

6. TecToBblii Bonpoc 6:

B rpynmy npoiieccoB yrpaBieHUs YeTOBEUECKUMH PECYypcaMH BXOJSIT:
=[InaHupoBaHue MPOEKTHBIX POJIEH U TOJKHOCTHBIX 00S3aHHOCTEH
=Halop xomaH/1bl MPOEKTa U €€ pa3BUTHE

=KonTpoinb 3ppexTuBHOCTH pabOTHl KOMaH bl IPOEKTA

Her BepHOTO OTBETA

7. TecToBblii Bonpoc 7:

KoHTpounb 1 peryinpoBaHne KOHTPAKTOB BKJIFOYAET:
3aKpbITHE KOHTPAKTOB

[TpoBeneHue TOProB M BHIOOP MOCTABIIMKOM H MOJPSTIYMKOB
3aKIroYeHne KOHTPAKTOB

=VY4eT BBINOJIHEHUS PA0OT MO KOHTPAKTY

=[IpencraBieHne OTYETHOCTH O BBIIOJIHEHNH KOHTPAKTOBPa3peleHHE CIIOPOB U pa3HOIIacuit

8. TecToBbIii Bonpoc 8:
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B ¢yHkumu cityx0bl yripaBiaeHHUs IPOSKTaMH BXOJIAT:
=Merononorus ynpasjieHus: IpOEKTaMu
=MOHUTOPUHT U SKCIIEPTU3A IIPOECKTOB

Aynaut nporokosia

AyJIUT IPOEKTOB

=YnpaBiieHHE IPOEKTAMHU

=TexHuyeckas NOJ/IEPKKa yIPaBIECHUS IPOEKTaMHU

9. TectoBbIii Bonpoc 9:

praBJ’IeHI/IG IMPOCKTOM I1O BPEMCHHBIM IMapaMETpaM BKJIKOYACT BBIMIOJIHCHUC CICAYIOIIUX IPO-
IIECCOB:

=0OnpezneneHue B3auMocBszel padboT

=OneHKa JUTTEIBHOCTH PadoT

=Pa3paboTka pacnucaHus

=KoHTpoJib CPOKOB ITpOeKTa

O1ieHKa MPOEKTOB MO OTKJIOHEHUSIM

10. TecToBbiii Bonmpoc 10:

['maBHBIME (paKTOpaMU NP ONPEICICHUH CYIbOBI MPOEKTa OyAET TO, YTO:
=Oskugaercs npuemiieMas it GupMbl HOpMa PHOBLTH IO IPOCKTY
=[IpoeKT COOTBETCTBYET OTHOIICHUIO (PUPMBI K PUCKY

Kpurepun onenku:

0,5 6asJ1a BBICTABISCTCS CTYACHTY, IPH YCIOBHH €TI0 MPABWIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 6aJ11a BBICTABIISIETCS CTYJICHTY TIPH YCJIOBUU €r0 MpaBuiIbHOTO oTBeTa 0T 70 110 89 %
TECTOBBIX 3a/IaHUH,

0,2 6aJi1a BBICTABIISIETCS CTYJICHTY TIPH YCJIOBUU €T0 MpaBUiibHOTO 0TBeTa oT 50 10 69 %
TECTOBBIX 3a/IaHUH,

0,1 6anJia BBICTABIISICTCS CTYACHTY TIPH YCJIIOBHHU €0 MPABWJIBHOTO OTBETa MEHEE YeM Ha
50 % TecToBBIX 3aJaHUI.

Tema 10 YnpasiieHue KOMMYHHKAIUSIMU M 3aBeplIeHHEM MPOEKTA
HNupuxarop nocrukenus: OIK-2.3, ITK-5.3.

Bbi0epuTe HECKO0JIbKO NPABUJILHBIX O0TBETOB:

1. TecroBbIii Bonpoc 1:

[Tpoueccs! ynpaBieHUss KOMMYHHKAIUSIMHU B [IPOEKTE OCYIIECTBISIOTCS, KaK IPAaBUIIO, B CIEIY-
IOLLIEH [TOCJIEI0BATEIbHOCTH

=OnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IMPOEKTA

=IInmannpoBaHre KOMMYHHKALUN

=Pacnpoctpanenue nuHpopmauu

=YnpaBieHHE 0’)KUJAaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH IPOEKTA

=[loaroroBka 0T4€TOB 00 UCTIOJTHEHUH

2. TectoBblii Bonpoc 2:

IInan ynpaBiieHUss KOMMYHUKALUSAMHU COIEPIKUT:

=TpeGoBaHusi K KOMMYHHKAIUSM CO CTOPOHBI YYACTHUKOB ITPOEKTA

=CgeneHus o nepenaBaeMoil HH(poOpMalum, BKiItovast GopMaTt, coliepKaHie U YpOBEHb JIE€TalH-
3

=MMs coTpyHUKaA WK TPYIIIBI - TOJTydaTeNe JaHHO# nHpopMauu

=MeTozb! UM TEXHOJIOTH, UCIIOJIb3yEeMBbIE [UI NIepeaaur HHGOopMaIiu
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=YacTtoTa KOMMYHUKAIIAIA

=Cxema nepcaadyn 1o MHCTAaHIUAM, OIPCACIIAIOIIasd CPOKHU U MOPAAOK NEPCAadnd Ha BbIIICCTOA-
II1€ YPOBHHU, KOTOPBIE MOT'YT OBITh PELIECHBI IEPCOHATIOM Ha HU3LIEM YPOBHE

=MCTOI[ OOHOBJIEHUS U YTOYHCHUA IJIaHAa YHPABJICHHUA KOMMYHUKAHUAMHA 110 MEPC IMPOABHKC-
HUS U Pa3BUTHUSA IPOEKTA

=["noccapuii o0IIETPUHATON TEPMUHOIOTUN

3. TecToBbIii Bompoc 3:

Pemenust Ha ypoBHE TOKyMEHTO000POTa B paMKax YNpaBiIeHHUs] KOMMYHHUKAIIUSIMU BKIIIOYAIOT:
=YnpasJeHHE 10IOBOpaMU

=YnpaBiieHHE PAaCOPSAUTEIbHBIMUA JOKYMEHTaMU

=YnpaBlieHHE KOPPECIIOHACHIIMEN

VYpasieHue neperoBopamu

=Co3aHue | yIpaBJIEHUE 3JIEKTPOHHBIM apXHBOM

=[lonnepxxky npouecca nepeBoia JOKyMEHTOB

4. TecToBbIi BOompoc 4:

BoI HeTaBHO 3aBEPIIMITN TIPOSKT M COOMPACTE JTOKYMEHTAIMIO OTHOCHTEIHHO MIPOAYKTA MMPOCKTA.
DTO0 BKJIIOYAET B celsl:

=TexHn4ecKkne 0COOCHHOCTH

=DNeKTpoHHbIE (ailiibl

=IImaHel MPOrPaMMHUPOBAHHS

5. TecToBBIN BONPOC 5:

AHain3 coCTOSIHUA U 00ecrieueHUe KauecTBa B IPOEKTE BKIIIOYAET:

KoHTpoIb KauecTBa B IPOEKTE

DopMHUpPOBAHKE OTYETOB IS OLICHKHU BBINIOJIHEHHS Ka4eCTBa

=[Iponecc MPOBEPKU COOTBETCTBUS MMEIOIINXCS PE3YyJIbTaTOB KOHTPOJIA KaueCcTBa CYIECTBYIO-
UM TpeOOBaHUIM

=@opMUpOBaHUE CIIUCKA OTKJIOHEHUH

=OnpeneneHre HEOOXOUMbBIX KOPPEKTHUPYIOIUX IeHCTBUN MO 00ecneueHnto KayecTBa B Ipo-
€KTe

6. TecToBbIii Bompoc 6:

JlokymeHTanus KOHTpAaKTa SIBISIETCA 3JEMEHTOM IIpoliecca 3aKpbITUsi KOHTpakTa. OHa MOXET
BKJIIOYATh B ce0s:

=JIONOJIHUTENIBHBIE TOKYMEHTHI

=l3MeHeHNs] KOHTPAKTa

=@MUHAHCOBBIE TOKYMEHTHI

7. TecToBblii Bonpoc 7:

K pesynbraTam nporecca aAMUHUCTPATUBHOTO 3aKPBITHSI OTHOCSTCS:
=ApXUB NPOEKTA

=3aKpbITHE ITPOEKTA

=Y CBOCHHBIE YPOKHU

8. TectroBblii Bonpoc 8:

Bam mpoekt ObUT HEJTABHO 3aBEPIICH M OBUT OTJIOKEH M3-3a MPEBBIMICHHUS €r0 CTOMMOCTH Ha 3a-
KITFOYUTENLHOM dTare. DTa HHGOopMaIusi MOXKET ObITh TOJIE3HOW B Oy IyIIUX MPOEKTax B Omepa-
LUSX:

=Q11eHKa CTOUMOCTH

=Pacnpezenenue pecypcon
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=0OneHka onepanuit

BceraBbTe HepocTaomuii pparment:

9. TecToBbIii Bonmpoc 9:

Jluno, xoTopoe B MEpBYIO O4Yepeab JOKEH MPUHUMATh pellieHue 00 OKOHYAaHUU MPOEKTa — 3TO
MPOEKTa (BOUIIUTE MPOIYIIEHHOE CJIOBO C 3arjaBHON OYKBBI).

=PyKkoBoaUTENb

YcraHoBuTE COOTBETCTBHE:

10. TecToBblii Bonmpoc 10:

Kaxoit nporeype B paMkax 3aBepIlieHUs] POEKTa COOTBETCTBYET KOMIUIEKC CIEAYIOIIMX 3a/1ay:
- OLICHKA BBIIIOJIHEHHUS 003aTeILCTB

- IOJrOTOBKA OTYETa 00 OKOHYAHUH MPOEKTA

- MOJNTMCAaHNE aKTa MPUEMKH BBIMIOJHEHHBIX pa0doT

OneHka MaTepUalIbHBIX PECYPCOB

:HOIIHI/IcaHI/IC aKTa NpUuEMKHU

Onenka kauecTBa paboT

Onenka paboThl HepcoHana

AyYIHT KITIOYEBBIX PE3yJIbTaTOB MPOEKTa
3aBepieHue mporecca yrpasieHus] KOHQUTypanueit

Kpurtepun onenkmn:

0,5 0aJli1a BBICTABIISICTCS CTYIEHTY, IPH YCIIOBUM €0 IMPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 0aJjlIa BBICTABIIAETCS CTYIEHTY IIPU YCIOBUU €ro mpaBuibHoro orsera oT 70 1o 89 %
TECTOBBIX 3aJIaHUM,

0,2 0aJli1a BBICTABIIETCS CTYIEHTY IIPU YCIOBUU €ro MpaBUiIbHOro otBeTa oT 50 10 69 %
TECTOBBIX 3aJIaHUM,

0,1 6aJ1a BBICTABIIAETCS CTYAEHTY IIPU YCJIOBUU €r0 MPaBUWIIBHOIO OTBETA MEHEE UEM Ha
50 % TecTOBBIX 3alaHUIA.

3allaHI/lﬂ AJIA TBOPYECKOI'o peﬁTm{ra

Tembl pedepaTos

Tema 1. «cTopusi pa3BUTHS MeTOa YIIPABJIeHUS NPOEKTAMHU U ero KOHLENIHs»

HNupuxarop nocrukenus: OIK-2.3, ITK-5.3.
1. TIpoexTsl 1 IpOrpaMMsbl B TOCYIapPCTBEHHOM CEKTOPE;
2. Ympasnenue npoektamu B Poccun.

Tema 5. «MaTepuajbHO-TeXHHYECKAs IOATO0TOBKA MIPOEKTA)
HNupuxarop nocruskenusi: OIK-2.3, ITK-5.3.
1. Mctopus pazBuTHs Npouecca IpaBoOBOro PEryJIMPOBAaHNs JOTOBOPHBIX OTHOLIEHUH.
2. OmpIT 3apy0OeKHBIX CTpaH B 00JIACTH MaTePHATHHO-TEXHHYECKON MOJITOTOBKH MTPOEK-
Ta.
Tema 6. «YnpajeHne BpeMeHeM IPOEeKTa»

HNupuxarop nocruskenusi: OIK-2.3, ITK-5.3.
1.[InaanpoBanne ¢ y4eTOM OrpaHUYEHUI Ha PECYPCHI.
2 PecypcHble KOHQIUKTBI: CYITHOCTD U ITyTH UX PEIICHMS.
3 Cucrema KOHTPOJISI CPOKOB MTPOEKTA.
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Tema 8. «Opranuzannontbie GopMbl ypaBJeHHUs MPOEKTOM»
HNupuxarop nocrukenus: OIK-2.3, ITK-5.3.
1. PykoBoaCTBO, THIAEPCTBO.
2. OnbIT 3apyOeKHBIX CTPaH B 00JIACTH OPraHU3AIMOHHBIX (POpMa yIpaBIeHUs MPOCKTAMHU.

Tema 9. «K KOHTPOJIb U peryJiupoBaHHe MPOEKTA»
Nuauxarop noctuxenusi: OIK-2.3, IIK-5.3.
1. AnMuHHCTpUpOBaHHE KOHTPAKTOB.
2. BzanuMocBsa3b IMpoUecCCOB KOHTPOJIA MMPOCKTA U YIIPABJICHUA U3MCHCHUSIMMU.

Kpurepun oneHku:

0,5 6aj1a — BBICTaBIISICTCS 0OYYAOLIEMYCsl, €CIIM BBIIOJIHEHBI BCe TPeOOBAaHUS K HAIU-
canuto pedepara (mpe3eHTanuu): o0o3HaYeHa MpodIeMa U 000CHOBAaHA €€ aKTyaJIbHOCTb, MPO-
BEJICH aHAJIM3 PAa3IMYHBIX TOYEK 3PEHHS Ha PACCMATPHBAEMYIO MPOOJIeMa U JIOTHYHO M3JIOKEHA
coOCcTBeHHAas MO3UIMS, CPOPMYIMPOBAHBI BBIBOIbI, TEMA PACKPHITA MOJTHOCTHIO, BBIAEPKAH 00b-
eM, coOIoIeHbl TpeOOBaHMs K BHEIIHEMY O(GOPMIICHHIO, BHIIIOJHEHA KauyeCTBEHHAs Ipe3eHTa-
ouu,

0,4 6ayuta — BeICTaBIsieTcss 0OydaromieMycs, €Clii OCHOBHBIE TpeOoBaHUs K pedepary
(mpe3eHTanum): BHIMOIHEHBI, HO MIPUCYTCTBYIOT HEJOUEThl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH
B M3JIO)KCHUU MaTepuaia, OTCYTCTBYET JIOTHUECKasi TOCIE0BAaTEIbHOCTh B CY)KJICHHSX, HE BBI-
nepkaH o0beM pedepara, UMEIOTCS YIIyHIeHHs B 0OPMIICHUH MTPE3EHTAIIHNH,

0,3 6a/s1a — BBICTABIISACTCS 00YYAIOIIEMYCsl, €CJIM UMEIOTCSI CYIIIECTBEHHBIE OTKIOHECHHS
oT TpeboBanuii k pedepary (mpe3eHTanuu). B yacTHOCTH, TeMa pacKpbiTa YaCTUYHO, JOMYIICHBI
OIIMOKU ¥ OTCYTCTBYIOT BBIBOJIBI.

METOAUYECKHE MATEPUAJIbI, XAPAKTEPU3YIOLIUE 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIMHN BO BPEMS ITPOBE/IEHU A
MPOMEXYTOYHOMN ATTECTALIUU

CTpyKTypa 3K3aMEeHALMOHHOI0 OMJIeTa

Makcumaib-
HOE
HaumeHoBaHHEe OLIECHOYHOI'0 MaTepUaJia
KOJIHY€eCTBO
0aJU10B
Bonpoc 1. Dransl pazsutus ynpasieHus npoekramu B Poccun 10
Bonpoc 2 Ynpasnenue conepkaHueM IPOeKTa 10
IIpakTuyeckoe 3aganue (3aaaua). B cienyrorieit Tadnuiie nmpeacraBieHa
nH(pOpMaIUs 0 TPOJOIDKUTETHFHOCTH padOT MPOEKTA U 3aTpaTax Ha UX BbI-
TIOJIHEHHUE.
Pabo- | Henocpexacrsen- Hop- MuHu- 3arpatsl 3arpatsl
Ta HO npeamie- | MajJbHOC MaJIbHOC npu HOp- | IIpH MHHU-
CTBYyromias pa60- BpEMs BbI- | BpeMs BbI- | MAJIBHOM MaJIbHOM
Ta IIOJIHEHUA IIOJIHCHUA BpEMCHH, BPEMCHH,
(mecsir) (mecsi) THIC. PYO. TBIC. Py0.
A - 4 2 50 70 20
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76
HaiinuTe KpUuTHYECKU My Th, 0KUIAEMOE BPEMS 3aBEPLICHUS TPOCKTA U
3aTpaThl HA pEAIM3ALMIO POEKTA IPU HOPMAJIbHOM BPEMEHH BBITIOJHEHHUS
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BCeX paboT.

Cdopmynupyiite MOaEINb JIMHEHHOTO MPOTrPaAMMHUPOBAHHUS, KOTOPYIO MOX-
HO OBLIO OBbI HCHOJIB30BATH AJIS ONPECIICHUS] MUHUMAJIbHBIX 3aTpaT Ha Co-
KpalleHle BPEMEHHU BBIMTOJTHEHHS TPOCKTA.

Bonpocut

1 KakoBbI MUHMMAJILHBIE 3aTPAThl HA BBIITOJHEHUE IPOCKTA 33 OJIUH IO ?

2. Kakue paboTbl ¥ B KaKOH 10CII€I0BATEILHOCTH HEOOXOAUMO COKPATUTh,
9YTOOBI BBITIOJIHUTE TPOEKT 33 OJIUH Toj?

3. 3a KaKkoe MUHMMAJIbHOE BPEMsI MOKET OBbITh BBIMIOJIHEH MPOEKT U KaKue B
3TOM ciiy4yae OyJyT MHHUMAJIbHbIC 3aTPaThl?

Hepeqenb BOIIPOCOB K 3K3aMEHY

Howmep [Iepeuenb BONPOCOB K 3K3aMEHY
BOMpOca
1. [onsTne npoekra. CpaBHEHHE CYIIECTBYIOMIKX onpeseneHuid. OCHOBHbBIE IPU3HAKH MTPOSKTa
2. [ToHsITHE IPOEKTA B COOTHOLICHUH PEATbHOCTU U JCHCTBUTEINbHOCTH
3. TepMuHanbHbINA U AEBEIONEPCKUN IPOEKTHI.
4 @DakTophl U MPEANOCHUIKH, 00YCIOBINBAIOIINE PA3BUTHE YIIPABJICHHUS POSKTaAMH.
5 DBOJTIONHSI Pa3BUTHUSL METOJIOB YIIPABICHHS IPOSKTAMHU 33 PyOeKOM
6 Ortanbl pa3BUTHUS yIIpaBieHus: npoekTamu B Poccun
7 Onpenenenue TepMuHa «IIpoekTy. OTIHYKTENbHBIC TPU3HAKH MPOEKTA.
8 THI0IOTHS IPOEKTOB
9 ’KuzHeHHBIH UK IPOEKTa
10 Oxpy>KeHHe MMpoeKTa
11 YyacTHUKH TIpOeKTa
12 [Iponeccrl U 067aCTH 3HAHUH yIpaBJIeHHUs IPOSKTaMHU
13 Wunnmanys 1 pa3paboTka KOHIIETIIINN POESKTa
14 Ilenu npoekrta. DopMuUpoBaHKE UIEU IPOEKTA
15 ITpeIMHBECTULIMOHHBIE UCCIIEIOBAHMS
16 [IpoeKTHBIHA aHaNIN3, €ro CTPYKTYpa U Ha3HAYECHHUE
17 Kareropun u Bupl 3 peKTHBHOCTH MPOEKTA
18 Cxema onieHKH 3G HEeKTHBHOCTH MPOEKTa
19 Kpurepuu 3¢ pekTHBHOCTH NpOeKTa
20 [Iporiecchl IIIaHUPOBAHUSL, UX MECTO U POJIb CPEJIH MPOIIECCOB YNPABICHHUS IPOCKTAMH
21 Buap! nnanos. [IpuHIMIbI IUTaHUPOBAHUS
22 OCHOBHBIE U BCIIOMOTaTEJIbHBIE MPOLIELYPHI INIAHUPOBAHUS
23 [TnanupoBaHue CoJIepKaHMsI MPOCKTA
24 CtpyKTypu3aIys OpoeKTa: MPUHIIUIIB U TOCIEA0BATEILHOCTh
25 Pa3paboTka NpoeKTHON JOKYMEHTAIIMH: COCTAB U MOPSAOK pa3paboTKu
26 Okcneprusa mnpoekTa. Ilopsiok mpoBeeHus SKCIePTH3bL
27. MarepHuanbHO-TeXHHUYECKasl [TOJITOTOBKA IIPOEKTa
28 3akynku u moctaBku. Ctpykrypa 3agad MTII
29 [lonpsiaHbIe TOPTH U KOHTPAKTHI
30 VYnpasneHnue nHTErpanen npoexTa
31 VYnpasneHue cofiepKaHueM MPOEKTa
32 YnpapiieHHE BpEMEHEM ITPOSKTa
33 CereBble MOJIENTH KaK HHCTPYMEHT IJIAHUPOBaHUA (Ha3HaYeHHE, OOIIHe MOHSTHS)
34 MeTo/1bl pacuera ceTeBbIX MOJIeNen
35 KasnengapHsle miaHbpl KaK MHCTPYMEHT IJIAaHWPOBaHMs (Ha3HAUeHHe, 00IIre MOHATHS)
36 Meton PERT
37 Meton GERT.
38 KoppektupoBka ceTeBoro rpaduka
39 CxeMma axkTa JesITeIbHOCTH
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40

CxeMa caMOOTIpeICIICHHS

41 CxeMa akTta pedIeKCHu

42 CxeMa KOJIEKTUBHOM MBICIIENESITENbHOCTH

43 Cxema 3¢ pekTHBHONH KOMMYHUKAIMH

44 Cxema 11ara pa3BUTHS

45 Cxema KOHyca pa3BUTHS

46 CxeMa opraHu3alMOHHO-TEXHUIECKOTO0 OTHOIICHHUS

47 CxeMa mpocTpaHCTBa COBPEMEHHOCTH

48 Cxema-«nayk» rpad0aHaATUTHYECKOTO CPABHEHHsI BAPUAHTOB

49 OcHoBbl anreOps! pedaekcuBHBIX mporeccoB. Konnenuus B.A. Jledgespa
50 YpaBiieHHE pacHCaHUEM

51 Hasnadenwne, THIIBI B TTOPSIIOK Pa3pabOTKH CMET

52 CTpyKTypa CMETHOH CTOMMOCTH M METOJIBI €€ ONpeAeIeHuUs

53 BropkeTupoBaHue mpoeKTa

54 OnTrMu3anys TIaHa IPOEKTA 110 TIOKA3aTeN0 BPEMs/CTOUMOCTh

55 OpraHu3anioHHas CTPYKTYpa YIPaBJICHHS H CHCTEMa B3aUMOOTHOIICHUH yJaCTHUKOB MPOEKTa
56 [IpenMyniecTBa M HETOCTATKH OPTCTPYKTYP YIIPABICHHS IIPOSKTOM

57 Postb mpoekTHOW KOMaH bl B OCYIIECTBICHUH MTPOEKTA M TAIbI €€ CO3AaHusl
58 Crunm noBeIeHUs JIFJISH M CTPATErusl UX MCIOJIb30BaHMSI

59 Kokt npoekToB. Poib cucTeMBl yIIpaBIeHUs TIPOSKTOM.

60 CTHii pyKOBOJICTBA M IUICPCTBA

61 [IpoexTHblii oduc (HazHaueHHE, PYHKIHN)

62 Lenb, Ha3HAYEHUE U METOJIBI KOHTPOJISI IPOCKTA

63 [poriecchl KOHTPOIIS

64 TexHoNOTHA yIpaBIeHNUs W3MEHEHISIMH

65 KOHTpOJIb CTOMMOCTH ITPOEKTA

66 TpaauMOHHBIA METOJ] KOHTPOJISI U METOJT OCBOCHHOTO 00BeMa

67 OreHKa TEKYIIEro craTyca MPoeKTa U MPOrHO3UPOBAHNE U3MEHEHUH

68 MeTo/1b1, 3312491 ¥ BUIBI KOHTPOJIS

69 Tennep. Yuactauku teraepa. [Iporenypa npoBeneHus MOAPSAHBIX TOPIOB
70 VYrpaieHrne KOMMYHHKALMSIMH B TIPOSKTE

71 YpaBiieHUE 3aBEPIICHUEM ITPOEKTA

72 [IporpaMMHBIE POYKTHI B YIIPABICHUHU MPOSKTAMH

HpaKaneCKne 3aJaHus (38}13‘11/[), BKJII0YAaeMble B IK3aMeHAIMOHHbIH oujer

3anava 1. PaccmarpuBaeTcsi BO3MOKHOCTbh PEKOHCTPYKIIMU TOProBOro 1eHtpa. Pabotel, koto-
pble HEOOXOMMO BBIIIOJHUTD MIPU PeaTn3allii NPoeKTa, yKa3aHbl B cieayromlei Tadbaume. B
TabJynle yKa3aHa TaKKe B3aUMOCBSI3b pPa0OT U BpeMsI BHITIOJIHEHUS KaK 10U pabOoThl.

Tabmuna 1
Pabora Conepxanue padoThI Henocpencrsenno npen- Bpewms
HIecTBYIOIast paboTa BBITTOJI-
HEHUs
(Henensp)
A [1oArOTOBUTH APXUTEKTYPHBIH MPOEKT - 5
B Omnpenenuts OyayHmnuX apeHIaTopoB - 6
C [ToAroTOBUTH NPOCHEKT JJIsl APEHIATOPOB A 4
D BriOpath noapsgauka A 3
E [ToaroToBUTh JOKYMEHTHI JUIS TIOJIyYEHUS A 1
paspeleHus
F [MoayuuTh pazpenieHre Ha CTPOUTENBCTBO E 4
G Ocy1eCTBUTH CTPOUTENBCTBO D, F 14
H 3aKJII0OYUTh KOHTPAKTHI C apEHIaTOpaMu B,C 12
I Bcenuts apeH1aTopoB B IaBUIbOHBI G,H 2

1. 3a kaKkoe MUHUMaJIbHOE BpEMsI MOKET ObITh BBITIOJIHEH IPOEKT?
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2. Kakue paGoThl HaXOAATCSI HA KPUTHYECKOM ITyTH?

3. Ha ckoipK0 MOKHO OTJIOKHTH HA4aJIo BHIIOJIHEHUSI paboThl E, 4TOOBI 3TO HE MOBIHATIO HA
CPOK BBITIOJTHEHUS MPOEKTa?

4. Ha cKOIbKO MOXKHO OTJIOKUTH HA4aJ0 BBITOJHEHHS paboThl B, 4TOOBI 3TO HE MOBIHSIO HA
CPOK BBHITIOJTHEHUS MPOEKTa?

5. Yro npou3oneT, ecau JUIMTEIbHOCTD 3a1au C yBEeIMUUTCS Ha 2 HEEIu?

6. Uemy paBHO HamOoJIee O3 HEE BpeMsl OKOHYaHHS paboThl D?

3amaua 2. B cienytomeit Tabnuiie npeacTaBiceHa HHGOPMAIIUS O MPOJI0KUTEIBHOCTH paboT
MIPOEKTAa U 3aTpaTax Ha WX BBIIOJHEHUE.

Pa- Henocpen- Hopwmairs- MuHuMab- 3arpatsl 3arpatst
0ota | CTBEHHO HOE BpeMs | HO€ BpeMs BBI- | IPH HOPMaJlb- | IPU  MHHH-
npenue- BBITIOJTHEHUS NOJIHEHUS (Me- | HOM BpEMEHH, | MaJbHOM
CTBYIOIIAs (mecs) CsI1T) THIC. pyO. BpPEMEHH,
pabota THIC. PYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpuTHYECKU My Th, 0°KMIAEMOE BpEMs 3aBEPILICHUS IPOEKTA U 3aTPaThl HA peasu-
3aLUI0 IPOEKTA IPU HOPMAJILHOM BPEMEHH BBINIOJIHEHUS BCEX padoT.

Cdhopmynupyiite MOeNb JIMHEHHOTO TPOTrPAMMHUPOBAHHS, KOTOPYIO MOXKHO OBIIIO OBI HC-
I10JIB30BATh I ONPEJEIICHUSI MUHUMAJIBHBIX 3aTpaT Ha COKPALEHUE BPEMEHU BBIIIOJHEHHUS
IIPOEKTA.

Bonpocwt

1 KaxoBbl MUHUMAJIbHBIE 3aTPAThl HA BHIMOJIHEHUE TPOEKTA 33 OJIUH Tof?

2. Kakue paboTbl M B KaKoil ociie10BaTeIbHOCTH HEO0XOMMO COKPATUTh, YTOOBI BBITIOJ-
HUTb MPOEKT 3a OJIUH roa’?

3. 3a Kakoe MUHMMAaJIbHOE BPEMsI MOXKET OBbITh BBITIOJIHEH MPOEKT U KaKUe B 3TOM ClTyyae
OylyT MUHUMAaJIbHBIC 3aTPATHI?

3anaya 3. [lepeyeHb paboOT M XapaKTEPUCTUKN BPEMEHH UX BBIIIOJIHEHUS (B HEIENSIX) YKa3aHbI
B clieAyrouien Tadauue:

Pabora HenocpencteenHo ONTUMHUCTHYECKOE BpEMSI Haubomee ITeccu-
IpeAecTByomas pado- ai BEPOSITHOE MHCTHYE-
Ta BpeMs mi CKOe
Bpems bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 15 2 2,5
J F, G, | 1 2 3

Hcnons3ysa meron PERT onpenenure:
1. KakoB oku1aeMbIii CpOK 3aBEPIIICHUST TPOCKTA?
2. KakoBa BepOsITHOCTb TOT0, YTO MPOEKT OyJeT BhinosiHeH 3a 20 Henenb?

3&,[[8.‘{8. 4. MI/IHI/IMI/IBI/IPOBaTB 061_[166 BPEM: BBIIIOJIHCHUA ITPOCKTA C HAUMCHBIIINUMUA JTOIIOJITHU -
TCJIbHBIMU 3aTpaTaMu.
| PaboTta | HemocpencTBeHHbBIH | CraHgapTHOE | MuHuMaibHOE | 3aTpaTsl Ha pabOTHI
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MPEANIeCTBEHHUK BpeMsi, THEH BpeMsi, THEH Opyd  CTaH- | IpU  CTAHAAPT-
JIAPTHOM HOM  BpEMEHH,
BpPEMCHHU, THIC. pyO.

ThIC. pYO.
900 1700
2000 4000
500 1000
1800 2400
1500 1850
3000 3900

B,C 8000 9800

F,G 2 1000 2000

A
B,C

D

E

ARPWWIFRLW|F~

I|OmMmgO0|@| >
w|o|lw|[d|o|N|o|w

3amaua 5. llena npoxaxku npoaykToB A u B paBHa cooTBercTBeHHO 250 py6. 1 230 py0., a me-
pEeMEeHHBIE 3aTpaThl Ha EAMHUILY TPOAYKTOB A U B — coorBercTBenHO 220 py6. u 210 py6. 3a-
TpaThl MAIIMHHOTO BPEMEHHU Ha €/IMHUILY IPOyKTOB A U B paBHBI COOTBETCTBEHHO 6 4. 1 5 .
OO0wuit pecypc MalIMHHOTO BpeMEHHU orpaHuueH. OnpeaenuTs NopsAJ0K IPUOPUTETHOCTH B
MIPOU3BOJICTBE MPOAYKTOB A 1 B.

3amaua 6. O0bem nponax paseH 1000 eaunumll, 1IeHa peanu3aiuy eIUHUIBI TPoayKIu — 60
pyO. , a mepeMeHHbIe 3aTpaThl HA €IUHUILY POXyKIuH — 35 pyO. [Ipeamnonaraemoe oBsIIIe-
HHUE LIeHbI peanu3anuu Ha 10% He co31acT TONMOJHUTEIBHBIX TTOCTOSIHHBIX U IIEPEMEHHBIX 3a-
tpat. Onpenenuts NpoueHT 0e3yObITOYHOT0 H3MEHEHHS 00beMa POJAK.

3amaua 7. O0bem nponax paseH 800 equHUI, lIeHA peaTu3aly eAUHULBI TPoyKiuu — S50
pyO0., a mepeMeHHbIe 3aTpaThl Ha eauHUIly poaykuuu — 30 py0. [Ipeamnonaraemoe CHIKEHHE
LIEHBI peanu3anuu Ha 5% He CO3/1acT AOMOIHUTENbHBIX IOCTOSHHBIX U IIEPEMEHHBIX 3aTpar.
Onpenenum nporeHT 6€3yObITOYHOr0 U3MEHEHHUsI 00beMa MPOIAK.

3anava 8. Mner 15-i 1eHp NpOU3BOACTBEHHOIO PACIIUCAHUs. 3aaH ONPEIEICHHbII MOPSII0K

BBITIOJIHEHHS pa0oT.

PaboTta Cpoxk 3aBepiieHus OcraBmmmecs paboune THU
A 18 6
B 20 5
C 19 2

Onpenenutb KPUTHUECKHE OTHOLIEHUS M IPHOPUTET paboT

3anava 9. [Ipeanpusarve aHAIU3UPYyeET JBA MHBECTUIIMOHHBIX MPOeKTa B 2,5 MiH. py0. Orenka
YUCTBIX JCHEKHBIX MOCTYIIJICHUN TTPUBEACHA B TA0JIHUIIE.
Ton ITpoext A, MiH. py0. IIpoext B, MiH.
pyo.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AInbTepHAaTUBHbBIC U3IEPAKKU 110 UHBECTULIUAM paBHbI 11 %. OnpenenuTs YUCTyIO MpU-
BEJICHHYIO CTOMMOCTb KaKI0ro npoekTa. Kakoi mpoeKT npearodTuresnpaee?

10.

3anava 10. [Ipenmpusitie paccMarpuBaeT BOIpoc U MprodpereHun odopynoBanus. [lepBriii
BapHUaHT — JIN3UHT 3a 720 ThIC. py0. ¢ pacCpOUKOi B TE€UEHUE YEThIpeX JieT. Bropoii BapuaHT —
MOKYyTIKa Ha 3aBoje-u3roroBurene 3a 600 Teic. py0. CtaBka Hajora Ha mpuObUTH paBHa Kt =
20 %. Ipenomnata Eo u ocTtarounast croumMocTts 00opyaoBanus Q paBHa HYIJF0. MOXKHO TOTY-
YUTh KpenuT B 6aHke nox =11 % rogoseix. Mcnone3yercs paBHOMEpHOE HAUYUCIIEHHE N3HOCA.
CpaBHI/ITI) OTHW BAPUAHTEI.

11.

3anada 11. Manoe npeanpusaTie pemmnso 3aHAThCs MPOJaKel CyBEeHUpHOM npoaykuuu. Ilep-
BOHayaJIbHBIA coOCcTBeHHBIN KanuTan 160000 py6. B 6anke Obuta B3dTa 10JrOCpOUYHas cCcyia
110000 nomn. B sHBape B OaHKe OTKPBIT CUET, HAa KOTOPBIH MON0KEHBI 3TH CyMMBbI. Pacxo bl
sHBapsi: apenja nomenieHus 175000 nomn., mokynka obopynoBanus 45 000 gomi. Cpok 3Kc-
mryatauuu 10 jeT, HyJieBasi OCTaTOYHasi CTOMMOCTh, PABHOMEPHOE HAaYMCIIEHHE U3HOCA. 3ap-
1ara coTpynHuKoB 22000 mosur./mecsii, pacxoas! Ha pekiamy 6000 mosut./mecsi. Lena mpo-
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naxu paBHa 21 mosr./en. Cuuraercs, 94To B KaKI0M MECSIIE MTOJIOBHHA KJIUEHTOB OyIeT Tia-
TUTh HAJTUYHBIMU, A TTOJIOBUHA KIIMEHTOB BOCIIOJIb3YETCS OAHOMECSYHBIM KPEUTOM.
[Ipenmnonaraemblii 00BEM MPOJIAXK 334a€TCs TAOIUIECH.

HaumenoBanue SluBapb deBpanb Maprt Anpens | Maii | UtoHb
110Ka3aTesl, el

O6bemsbl npogax, | 2600 2200 2900 3200 3900 | 3300
en.

[Ipenmnonaraemplii rpaduK MPOU3BOJICTBA CYBEHUPOB 3a/1a€TCsl TaOIUIICH:
HanmenoBanue SIuBapp deBpaiib Mapr Amnpens | Mait | Urosb
MIOKa3aTesl, el.

O6wembl  mpous- | 2900 1900 2900 3500 4100 | 3600
BOJICTBA, €.

CebecroumocTh paBHa 11 mosr./ex., mpuyeM B OCHOBHOM 3TH PacXo/ibl Ha 3aKYIIKY
CBIpBS y pyroro npeanpustus. [Ipu omare 3a ceIpbe Majoe MPeapHUsITHE MTOIb3YETCs 0THO-
MECSIYHBIM KpenuToM. HeoOX0aiMMo cOCTaBUTh KaCCOBYIO KOHCOIUANPOBAHHYIO CMETY Ha Iie-
PHOJ C SIHBAps 110 MIOHB.

12.

3amaua 12. Onpenenuts Kod3pGuueHt 3pPeKTUBHOCTH UHBECTUIIHI, HATIPABICHHBIX B pe-
KOHCTPYKIIMIO OCHOBHBIX (DOHJIOB U CPOK MX OKyHaeMocTu. [IpencTaBuTh IyTH NOBBIILICHUS
3¢ HEKTUBHOCTH UCIIOIH30BAHUS MHBECTHUIIHIA.
VYclloBHBIE TaHHBIE:
CronMOoCTb OCHOBHBIX (DOHJIOB:
- 10 ocyiecTBieHus rnpoekra — 100 muH. pyo;
- TTOCTIe OCYIIECTBICHUS poeKTa — 115 MiH. py0. npuObLIb, TOTy4aeMasi PEeaNpPUIATHEM:
- 1O PEKOHCTPYKIMHU — 25 MIIH. py0;
- IOCJIC PEKOHCTPYKINH — 32,5 MIIH. pyoO.

13.

3anaua 13. BeiOpaTh BapHaHT BIOXKEHUS KalHUTajla.

Hannble s pacyera. [Ipu Bnoxkennn kanurana B Mepornpusitie A u3 200 ciyyaeB npuObLIb
25 ThIC. py0. ObUTa IOTy4eHa B 20 ciydasnx, npuObLib 30 Thic. py6. — B 80 ciydasx, npuObLIb
40 TeIC. py6. — B 100 ciyqasix. IIpu Bnoxxenuu xkanutaia B Mmeponpusitue b uz 240 ciydaes
npubbLIbs 30 THIC. py0. ObLTa OMyyeHa B 144 cirydasx, npuObuib 35 ThIC. py0. — B 72 cityyasx,
puObLIb 45 ThIC. py0. — B 24 cinyuasx. KputepueMm BbiOopa siBnsieTcss HauOosbIas cyMMa
cpeaHel npuoObLIH.

14.

3anaua 14. [Ipoananu3upoBaTh U OLIEHUTh UHBECTUIIUOHHBIN MTPOEKT, UCIOJIb3YSl CIEIYIOLIYIO
nH(pOpMaIHNIO:

1. Tlepuon sKcITyaTauy MIAHUPYEMOTO K 3aKyIKe o0opyaoBanus 4 rojaa.

2. TlepBoHavabHBIE KAMUTAIBHBIE BIOXeHUs paBHBI 1500 THIC. pyo.

3. 3arpatbl Ha 00cyxkuBaHHe 000pyA0BaHUS cOCTaBISAIOT 10% OT CyMMBI TepBOHAYAIBHBIX
KaluTaJbHBIX BIOKEHUH B TEUEHHE KaXKIO0T0 IoJia ¥ JIOJKHBI OTNIAYMBATHCS B KOHIIE KaXKI0T0
roja.

4. B cnyyae noKynku JaHHOTO 00OpyA0BaHUs B MOMEHT BOZHUKHOBEHHS KallUTaIbHbBIX 3a-
TpaT BHITUIAYMBACTCS MHBECTHIIMOHHAS TipeMus B pazmepe 300 Toic. pyo.

5. IlpeamomnaraeTcs, 9TO KaXKblii TO/I B TEUEHHWE BPEMEHU PaboThl 000pyI0BaHus OyI€T T10-
ctynath 500 ThIC. py0., 32 HCKIIOYEHHEM BTOPOTO To/ia INIaHUPYyeTCs MoTydnuTh 550 ThIC. pyo.
6. Osxmmaercs TeKyIias cTaBka 0aHKOBCKOTO mpoiiecca paBHas 15%. Tpebyercs:

- IOCTPOUTH TAOJINILY I€HEKHBIX IOTOKOB JIIsl TAHHOTO MPOEKTA.

- HaliTW TIOJTHYIO CTOMMOCTD JaHHOTO TpoekTa mpu 15% u 5% texymieit craBku 6aHKOBCKOTO
MPOLIEHTA.

- HaliTH BHYTPEHHIOIO HOPMY MPOIIEHTA, TIPU KOTOPO MPOEKT Oy1eT 0e3yOBITOUYHBIM U OTIpe-
JIEJATh, SIBJSIETCS JIM MPOEKT MPUOBLTLHBIM WIIH YOBITOUHBIM.

[Tpu penieHnn 3a1a4u UCMOJIB30BaTh TAOIUIYY KOG (OUIIMEHTOB IMCKOHTHPOBAHUSI.
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15.

3amada 15. BeiOpaTs Hanbosee JOXOIHBIN BapUaHT BIOKCHUSI KarluTajaa v OMPEACIUTh CYMMY
JOTIOJIHUTEIBHOIO YMCTOT'O 10X0AA.

Jlannble nms pacyera. lHBecTOp pacroiaraet KanuTajaioM B 5 MITH. py0. U BKJIaJIbIBAET €To Ha

JIENO3UT Ha CPOK JiBa roja. [Ipu BIokeHnM Kanurasia o nepBoMy BapHaHTy JOXOJ COCTaBIIs-

eT 40% romoBbIX, IO BTOPOMY — BIIO)KEHHUE ITPOU3BOIUTCS 10 KBapTayiaM. Jloxoa Hauucnsercs
u3 pacuera 35% romoeix. CTaBKa Hajlora Ha JOXOJbI 1o Aeno3utaM — 32%.

16. | 3agaua 16. Paccuntarh MUHMMAaJIbHOE 3HAUYCHHE PEHTA0ETHPHOCTH HHBECTHIIMOHHOTO MPOEKTA.
Hannble nus pacyera. MuBectop umeer 1 MitH. py0. U XOYET, BIOKHUB UX B UHBECTUIIMOHHBIH
MIPOEKT, MOJYYUTh uepe3 ABa roga S00 Teic. pyo.

17. | 3amaua 17. Paccuntath K03(hPUIIMEHT prCcKa U BEIOpATh HAUMEHEE PUCKOBBI BapUAHT BIIOXKE-
HUs KanuTana. JlanHeie s pacuera.

Bapuant A. cooctBeHHbIC cpeacTBa nHBecTopa — 5000 Thic. py0. MakcMMaIbHO BO3MOKHAS
cymma yObiTka — 3500 ThIC. pYO.

BapuanTt b. CoGcTBennsie cpencta uaBectopa — 3000 Thic. py6. MakcuManbHO BO3ZMOXKHAS
cymma yobiTka — 12000 ThIC. pYO.

18. | 3agaua 18. PaccunrtaTh HEOOXOAUMBIE MTOKa3aTenu (cM. Tabi.) U BRIOpaTh Hanboee 3KOHO-
MUYHBIN BUJ] BIIOKCHHS KaluTajaa B OCHOBHBIC (oHBI. KpuTeprem BEIOOpA SBIISIECTCS MUHH-
MyM IIPUBEJEHHBIX 3aTpar.

TToxa3zaTtenu Ilepsoiii Bun | Bropoii Bua
KamuTanoBnoxeHnus B 000pyI0BaHue, THIC. Pyo0. 800 1600
lomoBele Tekymwe 3aTpaThl, CBS3aHHBIC C HWCIIOJNB30BaHUEM 250 350
00opymoBaHusi, THIC. pyO.
[TpoH3BOIUTEIBHOCTh 000Dy TOBAHMSI, KI/4 170 340
HopmatuHeI k03¢ dumieHT 3h(HEeKTHBHOCTH KalUTaIbHBIX 0,15 0,1
BJIOKCHHUH
HPI/IBCHGHHBIe 3aTpPaThl, ThIC. pY6
Koadduuuenr npuBeneHns 3aTpaT K OIUHAKOBOMY 00BEMY
IMMPpOMU3BOJACTBA ITPOAYKIIUHN
HpI/IBCZ[eHHBIe 3aTpaThl C y4€TOM OJWMHAKOBOI'O ob0beMa npo-
W3BOJICTBA MPOAYKIHUH, THIC. pyO.
ODKOHOMHYHOCTH BJIOJKEHHS Kalyralia, ThIC. pY6
19. | 3amaua 19. CraproBas cTouMocTh 00bekTa u3uHTa — 3 Mit. 600 py0. [lepron oo amop-

TH3auuu — 12 mMecsu, paBHOMEpPHO 1o MecsiaMm. YuetHas craBka L{b PD- 40% ronoseix. C
YYETOM BBIIIIEYKA3aHHOM CTABKH, a TAKKE KOMUCCUOHHBIX JIU3UHTOAATENIS U JPYTHUX I0XOJIOB,
€KEeMECSIYHbIE OTYUCIICHHS B TOKPBITUE U3/EPKEK 110 OKA3AHUIO KPEAUTHBIX U APYTUX YCIYT
coctaBdat 20% B Mecs1l 0T (PaKTUUECKU 331eHICTBOBAHHBIX (PUHAHCOBBIX CPEJICTB.

CocTaBuTh rpaduK JU3UHTOBBIX TUIATEKEH U OMPEAETUTH OOIIYI0 CyMMY PAacX0/I0B JIM3HHTO-
nory4aTesisi. BRISIBUTh IPEMMYIIECTBO MOTyUYEHUsT 000PYI0BaHUS 110 JIM3UHTY 110 CPABHEHUIO
¢ MpuOOpETEHNEM €ro 3a CYET KPeAHTa MO/ MPOLIEHTHI HAa YPOBHE y4eTHOH cTtaBku LleHTpo-
Oanka. Jlyis pacdyera BOCIIOIB3YUTECh TaOIHUIICH.

Pemenue

(TBIC. PYO.)

OcTaTo4Has CTOH-
MOCTb IIpEAMETA JIN-
3HWHI'a HA Ha4YaJio COOT-
BETCTBYIOIIIETO MECAIIa

Mecsupl AMOpPTHU3ALIMOHHBIE
eKEMECSIUYHBIEC OTYHC-

JICHUA

Exxemecsu-
HBIE OTYHC-
JICHUS B
TIOKPBITHE
KPEAUTHBIX
YCIIYT U
KOMMHCH-
OHHOI'O
BO3HArpax-
JIeHUs
2,5% B
Mecsl)

PacueTHble
CTaBKH
JIM3UHTO-
BBIX IIJIa-
TeXKeH

4

(ORIC)
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1

2

HUTOI'O

[To pe3ynpraram pacuera cAenanTe COOTBETCTBYIOIIHNE BBIBOBI.

20. | 3amaua 20. [Ipennpusarue aHaTIM3UPYET ABA MHBECTUIIMOHHBIX MPOEKTa B 2 MIIH. py0. Orienka
YHUCTHIX JICHS)KHBIX MTOCTYIUICHUN TTPUBEICHA B TaOIHIIE.
l'ox [Ipoekt A, MITH.py0 [Ipoekt B ,MiH.pyo0.
1 0,9 0,8
2 1,6 11
3 - 0,6
AJnbpTepHaTUBHBIE U3JEPKKU IO UHBECTULMSAM paBHbI 12 % . OnpenenuTs YUCTY0 IPUBEIACH-
HYI0 CTOUMOCTb ITPOEKTa A:
21. | 3agaua 21. [Ipennpusarue aHaIU3UPYET 1Ba MHBECTUIIMOHHBIX IIpoeKTa B 2,5 MIH.py0. OneHka
YHUCTHIX JICHS)KHBIX MTOCTYIUICHUN TTPUBEICHA B TAOIHUIIE .
Ton [Ipoekt A,MiIH.pYO. IIpoekT B ,MiH.pyO.
1 1,2 0,9
2 1,8 13
3 - 0,9
AJnbTepHaTUBHBIE U3JIEPKKHU 110 MHBECTULUAM paBHbI 11%. Onpenenuts 4uCTyIO NPUBEIECH-
HYIO CTOUMOCTH KaxJ0ro npoekta. Kakoi npoekt npeanoururensuee?
22. | 3agaua 22. [Ipennpusarue aHAIU3UPYET 1Ba MHBECTUIIMOHHBIX IIpoeKTa B 2,5 MIH.py0. OneHka
YUCTBIX JCHEKHBIX MOCTYIJICHUHN TIPUBECHA B Ta0JIHIIE.
Tox ITpoexT A,MiH.pyO. [Tpoext B ,MuH.pyO0.
1 1,2 0,9
2 18 1,3
3 - 0,9
ATnbTepHAaTUBHBIE U3JIEPKKU IO MHBECTUIMSAM paBHHI 11%. OnpenenuTs BHyTPEHHIOIO HOPMY
JIOXOAHOCTH MHBECTUIIMOHHOIO NpoekTa B
23. | 3agaua 23. [Ipeanpustre paccMaTpUBaeT BOIIPOC O 3aMEHE 000PYI0BaHUS . AHAIIN3 CUTYyaIHH
JaJl cIeayoIyo HHpOpMaIHIo.
[Tokazarenun Crapoe obopymoBa- Hogoe o6opynoBanue
HUEC
CTOoMMOCTB TIPH TOKYTIKE, PYO. 500000 700000
BanancoBas crouMocTs , pyoO. 400000 -
OcraBimiicst cpok ciryxO0bl ,JeT 8 8
[IpousBosacTBEHHBIE 3aTpaThl , py0./Tox 375000 318000
Oskupmaercs , YTO Kak JJIsl HOBOTO , TaK U JUIsSl CTaporo o0opyaoBaHus yepes § IeT ocTaTouHas
ctoumocTh OyzaeT paBHa (. Celiuac ctapoe o06opyoBaHrue MOKHO mpoaaBaTh 3a 350000 pyo.
ANbTEepHATUBHBIE W3AEPKKHU 110 MHBECTUIMAM paBHbI 1=12% . Onpenenum 1einecooOpa3HOCTh
3aMeHOI 000py10BaHUSI.
24. | 3agaua 24. [Ipeanpusarue paccMaTpUBaeT BOMIPOC O 3aMEeHE 000PyA0BaHUS. AHAIN3 CUTYalluU

JaN CIEAYIOITYI0 HH(GOPMAIIHIO.

[Tokazarenu Crapoe o0opynoBaHue Hosoe obopynoBanue
CToMMOCTh IIpH HOKYTIKE , PYO. 600000 650000
BanancoBas cToMMocTh ,pyo. 420000 -
OcTaBIIMICS] CPOK CITYXKOBI, JET 7 7
[TpousBoscTBEHHBIE 3aTpaThl, py0./To 350000 300000
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Osxupaercs , YTO KakK JJIsl HOBOTO , TaK U JUIsl CTaporo o0opyAoBaHus yepes 7 JIeT ocTaTouHast
crouMocTh Oynet paBHa 0 .Ceitdac crapoe o6opyaoBanre MOXHO Tipoaartsh 3a 410000 pyoO.
AJIbTepHATUBHBIC U3JICPIKKU 110 MHBECTUIMSAM paBHbI i=11% . Onpeaenuts meaecoodpas-
HOCTB 3aMEHBI 000PYAOBAHMUSL.

25.

3anayva 25. [IpennpuHumarens IpoBel aHalIu3, CBA3aHHBIN ¢ OTKpbITUEM Mara3uHa. Eciau on
OTKpOET OOJIbLION Mara3uH, TO MpHU OJATOMPHUITHOM COCTOSIHUM PhIHKA MOIYYHUT MPUObLIHL 60
MJIH. pyOJeii, Ipu HeOIaronpusaTHOM - moHecyT yObrTku 40 MitH. pyOunieit. ManeHnbkuii Mmara-
3uH npuHeceéT eMy 30 MiTH. pyOJIel MpUOBLIN TTPH OJIArONPUATHOM COCTOSSHUM phIHKA U 10
MJIH. py0OJieil YOBITKOM MpHu HeOIaronpusTHOM. Bo3MoXHOCTH OJ1aronpusTHOTO U HeOIaro-
IIPUATHOI'O COCTOSIHUS PhIHKA OH OLICHMBAET OJIMHAKOBO. MccienoBanue pblHKa, KOTOPOE MO-
KET NMPOBECTU CHEIHAINCT, 000U IETCS MPEANPUHUMATENIO B 5 MITH. pyOmeil. Cenuanuct
CUMTAET, YTO C BEPOATHOCTHIO 0,6 COCTOSIHNE PbIHKA OKa)KeTCsl OJIaronpHusATHBIM. B To %ke Bpe-
Msl IIPU [TOJIOKUTETLHOM 3aKJIFOUEHUU COCTOSIHUE PhIHKA OKaXETCsl 0JaronpusTHBIM JIUIIb C
BeposiTHOCTHIO 0,9. [Ipu oTpuiiaTeIbHOM 3aKJII0UEHUH BEpOSTHOCTHIO 0,12 coCTOsIHME PhIHKA
MOJKET OKa3aThCsl ONaronpusaTHBIM. Mcrons3yiiTe qepeBo peleHuit s Toro, 4To0bl IOMOYb
MpeANPUHUMATENIO IPUHATD perieHue. Cienyer M 3aKa3aTh IPOBEJeHUE 00CIe10BaHus CO-
cTosiHuA phiHKa? CreayeT Jid OTKPBITH Ooubinoii MarasuH? KakoBa oxugaemas CTOMMOCTHAs
OLICHKAa HaWJIy4lIero pelieHus?

26.

3anava 26. [ maBHOMY MHXEHEpPY KOMITAHUU HA/10 PELUINTh, MOHTUPOBATh UJIM HET HOBYIO IIPO-
M3BOJICTBEHHYIO JIMHUIO, HCIIOJIB3YIOIIYI0 HOBEHIyI0 TexHosoruto. Eciau HoBas nuHus Oyaer
pabotats 6e30TKa3zHO, KommaHus moydut 200 miH. pyosneit. Ecim ske oHa oTKaxer, KoMIia-
HUS MOXeT notepATs 150 miH. py6uieit. [1o onienkaM rnaBHOro MHKeHepa, cyuecTByeT 60%
LIaHCOB, YTO HOBAasl IPOU3BOJICTBEHHAS JIMHUS OTKaXeT. MOXHO €cO37aTh KCIIEPUMEHTAIILHYIO
YCTAQHOBKY, a 3aT€M YK€ pelaTb, MOHTUPOBATh WK HET IPOM3BOICTBEHHYIO JIMHUIO. DKCIIe-
puMeHT obouaércs B 10 miH. pyOseit. [ maBHbIN HHXKEHEp cUUTAeT, uyTo cymiecTByeT 50%
IIaHCOB, YTO dKCIIEpUMEHTalIbHAs yCTaHOBKa OynieT paborathk. Eciu skcniepuMeHTanbHas
ycraHoBKa Oynet padorath, To 90 % 1m1aHCOB 3a TO, YTO CMOHTHPOBAHHAs POU3BOJICTBEHHAs
JUHUS TaKkke OyneT padoraThk. Eciu jxe skcnepuMeHTanbHasi yCTaHOBKa He OyJieT paboTaTs,
TO ToJIbKO 20% IIaHCOB 3a TO, YTO NMPOU3BOACTBEHHAs TMHUA 3apaboTaeT. Cienyer i1 CTpo-
UTh IKCIEPUMEHTAIbHYIO yCTaHOBKY? CieyeT 1 MOHTUPOBATh IPOU3BOACTBEHHYIO JTUHHIO?
KaxoBa oxuaemasi CTOMMOCTHAsI OLIEHKA HAWJIy4IIETrO pEeIeHUs ?

200

27.

3anada 27. KoMImaHus paccMaTpyBaeT BOIPOC O CTPOUTENIBCTBE 3aBOJ1a. BO3MOKHBI TpH Bapu-
aHTa JICUCTBUM.

A. TTocTpouTs 601bMI0# 3aBOJ cTOUMOCTBIO M1 = 700 ThIcsy mosutapoB. [Ipu aToM BapuanTe
BO3MOYKHBI O0JIBIION cripoc (roJj0Boi 1oxo/ B pazmepe R1 = 280 ThIcsu 10J171apOB B TeUEHHUE
CIIEYIOIINX 5 JIeT) ¢ BeposATHOCTRIO p1 = 0,8 1 HU3KHIA cripoc (exeroanbie yorITku Ry = 80
TBICSY JIOJUIAPOB) C BEPOSATHOCTHIO p2 = 0,2.

b. IToctpouts ManeHbKkuid 3aBOJT CTOUMOCTBbIO M2 = 300 ThIcsiy nosutapoB. [Ipu aTom Bapuante
BO3MOYKHBI 00JIBbIION cripoc (rooBoit 1oxoa B pazmepe T1 = 180 ThIcsiu g011apOB B TEUESHUE
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CIIEYIONIUX S5 JIET) ¢ BeposATHOCTHIO p1= 0,8 m HU3KHUI crpoc (exerogHbie yObITKH T2 = 55 ThI-
CSIY TOJUTAPOB) € BEPOATHOCTHIO p2 = 0,2.
B. OT110UTh CTPOUTEIHCTBO 3aBOJIa HA OJIMH T'OJ U cOOpa JOMOIHUTEIbHON HH(MOpMAIIHH,
KOTOpast MOKET OBITh TO3UTUBHON MIIM HETATUBHOM ¢ BEepOsTHOCTHIO p3 = 0,7 1 ps= 0,3 coor-
BETCTBEHHO. B citydae mo3utuBHON HH()OPMAIIUK MOKHO ITOCTPOUTH 3aBOIBI 110 YKa3aHHBIM
BBIIIIC PACIICHKAaM, & BEPOSATHOCTH OOJIBIIIOT0 U HU3KOTO CIpoca MEHSFOTCs Ha ps = 0,9 1 ps =
0,1 cooTBeTcTBEHHO. J{0XO0/IbI HA MOCIIEAYIONIME YEThIPE I'0J]a OCTAIOTCS PESKHUMU. B ciydae
HEraTUBHON MH(OPMAIIMK KOMIAHUS 3aBO/IbI CTPOUTH HE OyJIeT.
Bce pacueTsl BeIpakeHBI B TEKYIIUX IIEHAaX U HE JJOJDKHBI TUCKOHTHpPOBaThesi. HapucoBath ne-

PEBO pElICHUH, ONIpeIeTUTh Hanboee 3PPEKTUBHYIO TTOCTIEIOBATEIIBHOCTD ICHCTBUM, OCHO-
BBIBASICh HAa 0KH/Ia€MbIX JOXO0JaX.

Bonbwoi

Bonswan 340 cnpoc —
aam0n S 200%5 = 1400
! -700 X
! Manowwnn (~80)XS = ~400
{ cnpoc
'
365" Bonbwon
L Manensxup 365 cnpoc 160X5 =900
m aason 0.8
v -300 ; )
\ Manensxmn (O5PXS = -275 Boruiwof
“ e Bonbwod 276 P27 oggy4 w1120
H anmopn
.........
i ;=700 01
i ! - -
1 Noanrksnan 326 Manormmna: (~80)X4 = -320
H HHEROPMALMA cnpoc
\
i Bonnwon
\
"| 228,2 \ Manciaxu 326 COPOC 1 a0x4 = 720
[ P —— \ 3asop )
Ornoxut el
Halrop P
Herammonan 0 Orkaa ar Manonewng | ~o0)X4 =220

umpopuauuum CTPOHTENLETBA cnpoc
~ Q

w U

28.

3anava 28. Komnanus paccMaTpUBaeT BOIIPOC O CTPOUTENBCTBE 3aBoJa. BO3MOXKHEBI TpH Bapu-
afTa JICUCTBUIL.

A. TloctpouTs O0Jb1I0# 3aBOJ] cTOMMOCTBIO M1, = 650 Thicsu qostapoB. [Ipu sToM BapuaHTe
BO3MOKHBI OOJIBITION cripoc (ro1oBoi g0x01 B pazmepe R1 = 300 Toicsau g01apoB B TeUEHUE
CIIEAYIOLIMX 5 JIeT) ¢ BepOsATHOCTHIO p1 = 0,7 1 HU3KUH cripoc (exerogHsle yobITkH R2 = 85
TBICSIY JIOJUTAPOB) C BEPOSATHOCTHIO p2 = 0,3.

b. [Toctpouts ManeHbKUi 3aBoA cTOMMOCTEI0 M2 = 360 ThIcsau nosnapos. 1Ipu sTom Bapuante
BO3MOXXHBI O0JIBINOH cripoc (To0BO# 10xoxa B pazmepe T1, = 120 Thicsd 10151apOB B TEUCHHE
CIIEAYIOIIMX 5 JIeT) ¢ BeposATHOCTBIO p1 = 0,7 1 HU3KUH cripoc (exerogHble yobITku T2 = 60
TBICSIY JIOJUTAPOB) C BEPOSATHOCTHIO p2 = 0,3.

B. OTnouTh CTpOUTEILCTBO 3aBOJIa HAa OJJUH I'OJ] JUIsl cOOpa JONMOJHUTEIbHOMN HH(pOpMaIH,
KOTOpasi MOKeT ObITh MO3UTHBHOM HJIM HETaTUBHOM ¢ BepoaTHOCTHIO p3 = 0,9 u ps = 0,1 coor-
BETCTBEHHO. B citydae mo3utuBHON HHYOPMAITUN MOKHO ITOCTPOUTH 3aBOABI 110 YKa3aHHBIM
BBIIIIE€ PACIIEHKaM, a BEPOATHOCTH OOJIBIIOrO U HU3KOTO crpoca MeHstoTest Ha ps = 0,8 1 ps =
0,2 cooTBETCTBEHHO. [[0X0/1bI HA MTOCIIEAYIOIINE YETHIPE TOAA OCTAIOTCS NPeXHUMU. B ciyuae
HEeraTuBHOM MH(GOPMAIIMN KOMITAHUS 3aBOJIbl CTPOUTH HE OyIeT.

Bce pacueTs! BeIpakeHbl B TEKYIIUX IIEHaX U HE JJOJDKHBI JUCKOHTHpoBaThes. [lonmpolyiite
CaMOCTOSITENIbHO HAPUCOBATDH JIEPEBO PEUICHUI U ONpeaenuTh Hanboiee 3 HEeKTUBHYIO MO-

CJIEI0BATEIBHOCTD JEHCTBHI, OCHOBBIBAsCh HA OXKUAAEMBIX oxoaax. KakoBa oxunaemas
CTOMMOCTHAsI OLIEHKA HAWJIYYIIIErO peleHus?

29.

3anayva 29. [IpennpusTtue pemaer BONPoC 0 TOM, KaKyt0 Ha3HAYUTh LIEHY Ha cBOH ToBap: 60
py6. un 70 py6. Ecnu 6ynet ycranosiiena niena 60 py0., To BO3MOKHBI CISAYIOIINE BAPUAHTHI
obwsema nponax: 50 000 py6. ¢ BeposatHocThio 0,3; 45 000 py6. ¢ BepostHOocThIO 0,4 11 40 000
py0. ¢ BepositHOCThIO 0,3. Eciiu Oynet yctanoBieHa mera 70 py0., To BO3MOXKHBI CISAYIOIINE
BapuaHThl 00bema npojax: 46 000 py6. ¢ BepostHOCTHIO 0,2; 43 000 py6. ¢ BepositHOCTHIO 0,4

u 41 000 pyO. ¢ BeposaTHOCTHIO 0,4. Onpe1eTnTh C MOMOIIBIO JIEpEBa PEIICHHUM, KaKyIO IIEHY
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CllelyeT Ha3HAaYMUTh NPEANPHUATHIO Ha CBOM ToBap. KakoBa ojkuaaeMasi CTOMMOCTHAs OLIEHKA
HaWIy4IlEero pemeHus’?

30.

3amaua 30. PaccMoTpeTh ceTh IPOeKTa, MPECTABICHHYIO CISAYIOMMUMH TaHHbIMU . HeoOxo-
MO HAaWTH KpUTUYECKUH MyTh. CKOJIBKO BpeMEHU MOTPeOyeTC st sl 3aBEPIICHUS TIPOEKTa?
MO3KHO 7T OTJIOKHTH BBIMOJTHEHUE paboThl D 6e3 oTcpouku 3aBepIIeHUs IPOSKTa B 1EI0M?
Ha ckonbko Hefeb MOKHO OTJIOKHTH BBITIOTHEHUE pa0doThl C 6€3 OTCPOUKH 3aBEPIICHUS

IIPpOCKTAa B I_[CJ'IOM?

Pa6Gora

HeHOCpe}lCTBeHHLIﬁ npeANICCTBCHHUK

ITpoI0/KUTENEHOCTh
paOoThI,HEL.

5

WIN[O|N|W

10

TGO MM|OO|(w@| >

C,F

8

31.

321,[[8.‘{8. 31. HpO@KT ITyCKOHaJIaAKN KOMHBIOTCpHOﬁ CHUCTEMBbI COCTOUT U3 BOCbMH pa60T.

Pa6Gora

HeHOCpeHCTBeHHHﬁ MNpeAnICCTBECHHUK

[IpoIOKUTENBEHOCTD
paboTHI, HEJI.

3

B,C

I|OmmgoO|om| >

F,.G

WOWwW|IhjOIIN(O

Haiitu xputnueckuit myTh . CKOIBKO BpeMEHHU MOTpeOyeTcs Ui 3aBepUICHUS MPOEKTa ?
MO03KHO 71 OTJIOKHTH BBIMOJTHEHUE Pab0oThl C 6€3 OTCPOUKH pa3pelIeHHs POEKTa B 1IEJI0OM?
Ha ckonbko Hezenb MOKHO OTJIOKHUTH BBITTOTHEHHE paboThl FOE3 0TCpoUKH 3aBepIIeHUs Mpo-

€KTa B 1eJIoM?

32.

3angaua 32. [IpoeKkT cTpouTeNbCTBA IJIaBATENBHOr0 OacceiiHa cocTouT U3 10 OCHOBHBIX paboT.

Pa6ora

Henocpexncrsennslit
[IpemmiecTBEHHUK

OnTUMHCTHYISCKOE

HawubGouee Be-
positHoe (M)

Ileccumuctuue-
ckoe (b)

5

6

6

B

7

A
A B

10

6

3

10

10

—|IT|®mm|O0|w|>

WO INNOIN|(W|®
[
AOOIN|~(OO|>

5

KaxoB oxuiaeMsblil cpok 3aBepleHus npoekra ? UeMy paBHO CTaHIapTHOE OTKJIIOHEHHUE Bpe-
MEHH 3aBepIleHus npoekra? KakoBa BEpOSATHOCTB TOTO , YTO BBIITOJIHEHUE MPOEKTA 3aiIMET HE
Oozee 25 pabouux nHer?

33.

3amaua 33.

Pa6ora

CrannapTHOE
BpeMmsl , THEH

MunnmanpHOE
BpeMs, IHeH

3aTpathl Ha paboTHI

IIpu crangapTHOM
BpEMEHH, ThIC.pYO.

TIpu

MaJIbHOM
BpEMEHH,
TBIC.pYO.

MMHHU-

800

1400
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B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

Haiitu kpuTHyeckuii myTh IpU YCIOBUH, YTO BCE PaOOTHI COBEPILAIOTCS B MUHUMAIIEHOE Bpe-
Mo .

34. | 3apava 34. MuHUMH3UPOBATH 00IIIEe BPeMs BBIIOJIHEHHS TPOEKTa C HANMEHBIIMMHU JAOTIOTHH-
TeJIbHBIMU 3aTPaTaMH.
Pabora Henocpencteennsiit | Cran- MunumansHoe | 3atpaThl Ha pabOTHI
npeaIICCTBCHHUK JAapTHOC BpEMs ,Z[Heﬁ HpI/I CTaH- HpI/I MUWHU-
BpEMA . JAapTHOM MaJIbHOM
IHen BpEMEHH, Bpewme-
TBIC.pYO. HH,THIC.pYO
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenutb pe3epBsl padOT ISl CETEBOTO TpadukKa.
36. | 3amaua 36. OCHOBHBIM IPOAYKTOM MEOETHHOM KOMITAHUU SBJISFOTCS CTYJIbsI IIOBBIIIICHHOM

KoM$popTHOCTH . 3a 480 MUHYTHBIH HE00X0AUMO BBIMYCTUTH 50 cTynbeB. /i1 H3roTOBICHUS
OJTHOTO CTYJIa HaJl0 BBIIIOJIHUTE 8 Onepanui .
Hcnonb3ys nHpopManuio , IpUBEIeHHYIO B Ta0INIIE , PELLIUTh 33aauy OallaHCUPOBKH JIMHUN

cOOpKH.
Oneparus BpeMsi BBINOIHEHUS,MUH. [IpenmecTByoLUE ONepanuu
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

TemaTnka KypcoBbIX padoT
KypcoBast paborta/mpoekt mo aucuuruinHe «IIpoeKkTHBIH MEHEeKMEHT» Y4eOHBIM IUIAHOM He
IPEeIyCMOTpPEHA.
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IToka3zatenu u KPUTEPUH OLICHUBAHUSA IVIAHUPYEMBIX PE3YJbTATOB 0CBOCHUSA KOMIIETEeHIIUIA 1 pe3yJbTaToB oﬁyqennﬂ, IIKaJa OCcHHu-

BaHUA
Tabuuma 6
YpoBenn
HNHpukaTop 10CTHKEHHS Kpurtepun
IIxaJja oneHUBaAHUA ®opMupyeMble KOMIIETCHIIUH 0CBOCHHS
KOMIIeTEeHIIHH OLlCHUBAHHUS .
KOMIIeTeHI U
1 2 3 4 5

OIIK-2. CmocobeH ocymiecTB- 3HaeT BEPHO U B NOJHOM 00beMe:

TATH cOop, 00pabOTKy W aHANH3 METOZBI aHAIM3a OM3Hec-TipobIeM U Ou3Hec-

maHHbIX, HeoOxommMbix s | OIIK-2.3. Pemmaet ympaBneHue- [BO3MOXXHOCTEH OpraHH3alnu.

penieHus MIOCTABJICHHBIX | CKHE 3aJayll Ha OCHOBE COIIO-

YIpaBICHYECKUX 3a/ad, C HC- | CTaBIeHHA OW3HEC-poOiIeM H IponBunyTHIH

85-100

«OTJIHYHO»
0aJ110B

MOJIb30BAHUEM ~ COBPEMEHHOIO
UHCTPYMEHTApUsl U WHTEIUICK-
TyaJIbHBIX uH(popMannoHHO-
AHAIUTUYECKUX CUCTEM

OM3HEC-BO3MOXKHOCTEH OpraHu-
3aIUu

'YMeeT BepHO U B N0JIHOM O0beMe:
UCTIONb30BaTh HMHTEIUICKTyalbHbIE HWH(OpPMAaIH-
OHHO-aHAINTHYECKUE CHCTEMbBl [UIS PELICHUs
yIpaBIEHYECKUX 3a/1au.

OIIK-5. CnocobeH HCIOIB30-
BaTh MPH pelIeHUH Ipodeccuo-
HaJIbHBIX 3aJa4 COBPCMCHHBIC
MH(POPMALMOHHBIE TEXHOJOTUH
U TOpOrpaMMHBIE  CPEJCTBA,
BKJIIOYAsl yIpaBJeHHE KPYITHBI-
MH MAacCHBaMH JaHHBIX W HX
WHTEJUICKTYaJIbHbIN aHAJIH3

OIIK-5.3. OuenuBaer 3ddex-
THUBHOCTb HCIIOJIb30BaHHs CO-
BPEMEHHBIX HMH(POPMAIIMOHHBIX
TEXHOJIOTHH W CHCTEM B IpO-
Lecce IPHUHATHA YIIpaBJIeHYE-
CKHX pelIeHUN

3HaeT BEpHO H B MOJTHOM 00beMe:

METO/IbI OICHKH 3((HEKTHBHOCTH UCTIOIb30BaHH
COBPEMCHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIA U
CHCTEM B IIPOLIECCE MIPUHSITUS YIPaBIEHYECKUX
[PELLIEHUI.

'YMeeT BepHO U B NOJHOM O0beMe:

MIPUMEHSTh METO/IbI OLICHKH 3()(PEKTHBHOCTH HC-
MOJTb30BAHUS COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHH ¥ CUCTEM IIPH NPUHATHN YIpaBJICHYE-

CKHUX pPELICHUMN.




1 2 3 4 5
OIIK-2. CriocobeH OCyIIeCTBIIATH 3HaeT ¢ He3HAYMTEIbHBIMU 3aMeYaAHUAMU:
cOop, 00pabOTKy M aHaiu3 JaH- METO/Ibl aHaIn3a OU3HeC-IpodieM 1 Ou3Hec-
HBIX, HCOOXOIUMBIX JUIS PEIICHUS OIIK-2.3. Pemaet ynpasieHie- |3o3moKHOCTE} OpraHu3aLui.
CKHE 3aJayd Ha OCHOBE COIIO-
MOCTaBJICHHBIX  YIPABICHYECCKUX| A 5 5
CTaBJIeHUsT OW3Hec-TpodJieM U .
BAlaY, C HCTIOTH30BANHEM COBDE-| ¢ BO3MO)KHOCTeII)‘/‘I opra YMeeT ¢ He3HAYNTEIBLHBIMH 3aMeYaHUSIMM:
MEHHOTO MHCTDYMEHTADHS M HH- MCIIONB30BaTh HHTEIUICKTYalbHbIC HH)OPMAIIMOH-
HH3aIUU HO-aHATUTHICCKHE CHCTEMBI JUTS PELICHHS YIIPaB-
TEJUICKTYaIbHBIX  MH(OPMaLHOH-
MeHYeCKUX 3a1ad.
HO-aHATUTHICCKUX CHCTEM
70-84 3HaeT ¢ He3HAYNTEIbHBIMH 3aMeYaHHAMU: I .
doassioB «xopowo» OITK-5. CriocoGeH HCIOIb30BaTh METO/IbI OLIEHKH 3P()EKTUBHOCTH HCTIOJIB30BAHMUS OBBLIIICHHBIN

MpH PEUICHHH TPOQEeCCHOHAND-
HBIX 3a/1a9 COBPEMCHHBIC HMH(OP-
MAlIUOHHBIC TCXHOJIOTUU U HpO-
CpaMMHBIE  CpEICTBa, BKJIOYas
[yIIpaBJIEHUE KPYMHBIMU MacCHUBa-
MU JAaHHBIX U UX I/IHTGJ’IJ’IGKTyaJ'HJ-
HBIM aHAIN3

OIIK-5.3. OuenuBaer 3¢dex-
THUBHOCTb HCIIOJIb30BAHUS CO-
BPEMEHHBIX HH(OPMAIIOHHBIX
TEXHOJOTHI M CHUCTEM B IIPO-
mecce NPHUHATHS yIpaBleHUC-
CKHX peLIeHUN

COBPEMEHHBIX MH(OPMALIMOHHBIX TEXHOJIOTUH 1
CUCTEM B IPOLECCC MPUHATUA YITPABJICHUYCCKUX
[PELLICHUMN.

'YMeeT ¢ He3HAYNTEJIbHBIMH 3aMeYaHUSIMM:

NPpUMCEHATH MCTOAbI OLICHKU 3(1)(1)6KTI/IBHOCTI/I uc-
MOJIb30BAHNSA COBPEMCHHBIX I/IH(I)OpMa].[I/IOHHBIX
TEXHOJIOTUH U CHCTEM IIpyu NPUHATHA YIIPABJICH-

YECKUX pElICHUH.
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1 2 3 4 5
OIIK-2. CmocobeH ocymecTB- 3HaeT Ha 6a30BOM yYPOBHE, C OIIMOKAMM:
JI9Th cOop, 00paboTKy M aHa- METOJBI aHaIH3a OM3Hec-pobaeM u Onu3Hec-
IM3  JaHHBIX, HeoOxoammbix | OIIK-2.3. Pemaer ynpaBieH- [BO3MOXKHOCTEH OpraHU3alyy.
JUISL PELICHUs] TOCTaBJICHHBIX | YECKHE 3aJayd Ha OCHOBE CO-
yIpaBJIEHYECKUX 3a/ad, C WC- | IIOCTaBJICHHs Ou3Hec-mpolieM [YMeeT Ha 6a30BOM yYPOBHE, € OLIMOKAMU:
MOJIb30BaHUEM COBPEMEHHOT0 | M OW3HEC-BO3MOXHOCTEH Op- [MCIIOJIBb30BaTh MHTEILIEKTyaIbHbIE HHPOPMAIIHOHHO-
UHCTPYMCHTApUsA U HHTEIJICK- raHu3anuu AHAJIMTUICCKUEC CUCTCMBI UIA PCIICHUA YIIPpAaBJICHYC-
TyalbHBIX ~ WH(OpPMALMOHHO- CKMX 3a/1a4.
AQHATUTUYECKUX CUCTEM
50-69 3HaeT Ha 6a30BOM YypPOBHE, ¢ OLIMGKAMMU: .
damiop | YORICTROPHICIRHOY METOJIbI OLICHKH! 3P (HEKTHBHOCTH UCIIONB30BAHUS basosbrit
OIIK-3. Crocoben ncrnomn3o- COBPEMCHHBIX HH(POPMAIIMOHHBIX TEXHOJOTUI U CH
Bath mpu pemennn npogeccu- | OIIK-5.3. OunenmBaer >¢hdek- P P
CTEM B IpoLiecce NPHHATHS YIPaBICHYSCKHX pellie-
OHANBHBIX 33144 COBPEMEHHBIE | THBHOCT HCTOJNB30BAHMA CO- | o
HH(OPMALMOHHBIC TEXHOJOTHH | BPEMEHHBIX MH()OPMAIIMOHHBIX '
W TpOrpaMMHBIE  CpEICTBA, | TEXHOJOTWI M CHCTEM B HpO-
porp e ’ PO™ "\ reer na 6azosom YPOBHE, ¢ OLIUOKAMMU:
BKJIIOYAsl YIpaBICHHE KPYI- | Lecce NPUHATHS YyIpaBicHYe-
N NPUMEHSTh METOJbl OLEHKH 3(QPEKTUBHOCTH HC-
HBIMH MaCCHBaMHU JaHHBIX U UX CKHUX PEHICHUU
oy IMOJIb30BaHUSA  COBPEMECHHBIX I/IH(i)OpMaI_[I/IOHHLIX
HWHTCJUICKTYaJIbHBIM aHAJIN3 o
TCXHOJIOTUU U CUCTEM IIPU MPUHATUU YIIPABJICHYC-
CKHX PEUICHUM.
OIIK-2. CrnocobeH ocyIecTs- He 3HaeT Ha 0230BOM ypPOBHe:
JSITH cOOp, 00pPabOTKY M aHAN3 METO/Ibl aHalIu3a Ou3Hec-pobeM 1 Ou3Hec-
JaHHbIX, HeoOxoaumbix aist | OIIK-2.3. Pemaer ymnpaBieH- [BO3MOXKHOCTEH OpraHH3alluH.
SILIeHUS MOCTABJICHHBIX | YECKWE 3a/laud Ha OCHOBE CO-
meHee 50 p ! Komnerenuuu He
«HEYJAOBJIETBOPUTEJILHO» | YIPaBICHYECKUX 3a/ad, C MC- | MOcTaBleHHUs OusHec-npoOieM |He ymeer Ha 6a30BOM ypoBHe:
0aJ1JIOB copmupoBaHbI

MIOJIb30BaHUEM  COBPEMEHHOTO
WHCTPYMEHTapusi M WHTEIJUICK-
TyalnbHBIX ~ HMH(OPMAIMOHHO-
AQHAJUTUYECKUX CUCTEM

1 OM3HEC-BO3MOKHOCTEH opra-
HHU3allun

IMCIIOJIb30BATh MHTCIIJICKTYAJIbHBIC I/IH(I)OpMaI_[I/IOHHO'
AHAJIMTUYICCKHUEC CUCTEMbI JId PCHICHHSA YIPaBJICHYC-
CKHX 3a1a4.
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OIIK-5. CmocobeH HCIIOIb30-
BaTh NPU PEUICHUU Mpodeccu-
OHAJIBHBIX 3a7[a4 COBPEMCHHbBIC
UH(POPMAIMOHHBIC TEXHOJIOTHU
U TpOrpaMMHBIC  CPEJICTBA,
BKJIIOYasi yIpaBJICHHUE KPYITHBI-
MH MacCHUBaAMHU JOAaHHBIX U HUX
MHTEIJICKTYa bHBIN aHATU3

OIIK-5.3. OnenuBaer 3¢ddek-
THBHOCTh HCIIOJIb30BAHHS CO-
BPEMEHHBIX HH()OPMAIIHOHHBIX
TEXHOJOTHA M CHCTEM B MpO-
necce IMPUHATHA YIPaBJIICHYC-
CKHX peUICHUH

He 3HaeT Ha 0230BOM ypOBHe:

METOJIBI OLIEHKH () ()EeKTUBHOCTH UCIIOIH30BAHUS
COBPEMEHHBIX HH()OPMALMOHHBIX TEXHOJIOTHI U CH-
CTEM B IpOLIECCEe MPUHATHS YIPABICHUSCKHUX pelle-
HUH.

He ymeeT Ha 6a30BOM ypoBHe:

OPUMEHSITh METOJBl OIECHKHA 3(G(EKTUBHOCTH WC-
TTOJTF30BAHMSI COBPEMEHHBIX WH(POPMAIMOHHBIX TEX-
HOJIOTH M CHCTEM IIPH MPHUHSATHH YIPABICHICCKUX
[peIICHUH.
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